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Business Plan-Facilities Plan

Submit a facilities plan, by site, including any plans for expansion

The current facility is approximately 4 acres of land with three buildings. One building is
for equipment and chemical storage, the other two are classrooms, library, multipurpose room,
office, classroom storage, physical education storage room, and concession stand. There is
approximately 3% acres of playground. The plans include improving the dirt field to grass. The
school leadership put in an irrigation well planning for the planned grass field. Grass and a
sprinkler system are next on the planning table. There is the possibility of expanding TLC on the
existing property and doubling the size of the school. The expansion would occur in the north
portion of the school property and the school leadership has architectural designs for this new
building should the opportunity arise.

Individuals from several other rural communities have inquired as to opening a
Triumphant Learning Center in their community. This type of expansion would be possible
under the right conditions. The continuing success of Triumphant Learning Center is through
replication by finding individuals of like mind to keep the mission and vision, “Excellence
Personified”, alive. Land, buildings, student populations, and community vision are the
preeminent concerns to a possible expansion.

A city of Safford map shows the location of the school as number 73b, 73c, and 73e and

attached is a hand drawing used by the fire marshal of the facilities.






Business Plan-Governing Body

Part 1. Provide a list of current members. Identify the area of expertise (e.g., financial,
legal, education, etc.) that the member provides for the governing body or the role filled (e.g.,
parent, teacher, business member, etc.).

The current list of board members include Robin B. Dutt, president; LauralLea Bott,
Secretary; Mark Herrington, member; Walter Stradling, member; Richard Hancock, member.
The Triumphant Learning Center is in the 14" year of operation. Board membership is a
volunteer position meeting monthly to govern the direction of Triumphant Learning Center. For
the last six years, this governing board has not changed. There are two parents, two community
members, and one school official. Two members are educators, one is a county supervisor, one
works in his family’s business, and the other board member works for an international company.
The governing board responsibilities as described on the organizational structure pages provides
the umbrella for all actions within this school. The board members are from a variety of
occupations and this diversity creates a strong governing body.

Part 2. Provide a narrative that describes governing body member recruitment/selection
and development. Include the training/orientation process that is provided to all school governing
body members.

When positions open on the board recruitment is open to any family or community
member. Anyone interested in serving on the board would submit a resume including their
interest in the success of Triumphant Learning Center. The board would review the resumes and
schedule interviews of the applicants. The board provides training as needed but at this time,

there is not a process in place.





Part 3. Provide a narrative that clearly outlines the governance structure and organization
of the school. The narrative must include a description of the role, responsibilities, and mandated
obligations, including Open Meeting Law and policy decisions, of the school’s governing body.
The narrative must also include the structures and systems in place for decision-making at the
governing body level.

Open Meeting Law All meetings of any public body shall be public meetings and all
persons so desiring shall be permitted to attend and listen to the deliberations and proceedings.
All legal action of public bodies shall occur during a public meeting (A.R.S. 38-431.01). Policy
decisions of the governing board will be conducted following the rules outlined under the Open
Meeting Law (A.R.S. 38-431).

Part 4. Describe the role of the governing body in monitoring the school’s academic
performance.

The principal reports to the governing board annual academic progress of the school. This
report is school wide, class wide, and for some individual reports can be made in executive
session. The Governing Board is kept fully aware of academic progress of Triumphant Learning
Center Students. If there were a concern the Board may choose to re-evaluate the curriculum,
curriculum implementation, teaching effectiveness, etc... The principal may be asked to provide
more information to the Board for a decision to be made about the direction the administration

needs to move toward.





Strength and Stability of the Charter Holder
Part 1. Provide a list of current officers, directors, managers, or partners of the corporation.

There is not a corporate board to oversee Triumphant Learning Center.

Part 2. Provide a description of the role and responsibilities of the charter holder. Include a
narrative that clearly outlines the function of the charter holder and indicate if the charter holder
is the same as the school’s governing body.

Today the charter holder is Robin B. Dutt. She currently presides over the Governing Board, is
principal of the school, is the special education director, and teaches the upper division
mathematics. The role of the Governing Board was outlined earlier. If there is a conflict of

interest Robin B. Dutt abstains from voting and accepted the Boards determination.

Part 3. Describe the role of the charter holder in monitoring the school’s academic performance.

The charter holder works daily in the school with teachers, staff, and students. Her role as
leader allows her to share the responsibility and duties with the teachers, staff, students,
and parents. The parent board works in conjunction with the Governing Board for the
students’ academic and emotional wellbeing. The charter holder conducts weekly teacher
meetings to keep abreast of student progress. When a concern arises teachers can freely
discuss their worries a team approach may help to solve a problem. The charter holder
may provide direct instruction for a teacher to learn a strategy, may have the teacher
observer as she instructs a student, may use workshop materials, but whatever the method

the ultimate goal is for student achievement and success.






Organizational Structure

Triumphant Learning Center

This relational radial Venn diagram best describes the organizational structure at
Triumphant Learning Center. The structure illustrates an overlapping relationship of the outer
rings with the inner central theme and with an interconnectedness of each of the outer rings. The
overlap represents the importance of internal communication within the organization and the
overall team cooperation to ensure student achievement and success. Such an organizational
design expresses the understanding that one element of the outer ring is not superior to any of the
other element and the only reason for existing is to support the inner ring of learners. The school
leadership changed from a hierarchical structure to shared values. A shared values structure is

less limited by time and resources than a hierarchy and is a function of sustainable change





(Reeves, 2009, p. 52). If this were 3-Dimensional, the learner would be at the top of a cone
structure with the outer ring as support. The cone provides a powerful organizational structure
and strong scaffolding for student success.
Governance
The Governing Board has five volunteer members. There is a President, Secretary, and
three members. If the school were to expand then additional board members may be required.
Members are from the community, parent population, and educators each bringing unique
perspective and talents to the board. The board meetings are on the fourth Thursday of each
month not to include December, June, or July. The board allows for checks and balances keeping
anyone faction from exercising a personal agenda opposed to the stated school mission, goals, or
learner outcomes. The responsibilities of the board include:
» Oversight of charter fulfillment
» Approval of charter amendments
Charter renewal
School policy
Philosophy of school
Hiring
Budget

Calendar

vV V Vv VvV ¥V V V

Acrbitrator for student, family, or personnel concerns.
School Director/Administrator/ Principal
The director reports to the governing board and establishes a close working relationship

with each element of the organization. Trust, mutual respect, and confidence are foundational in





the development of a positive working relationship. The model selected is as a servant leader.
The director oversees the administrative staff, teaching staff, IT staff, and maintenance staff.
This position requires a visionary who identifies with the foundational school mission and motto.
The Triumphant Learning Center mission is for students of the Gila Valley to achieve to a higher
level. Excellence in academics and character are the standard of measure for Triumphant
Learning Center Students. The motto is Excellence Personified. To be excellent is to do your
personal best in all things every day. Excellence personified is what TLC students and staff
strives for each day. The director’s roles also include:

» Instructional and facility oversight

» School budget, calendar, number of days

»> State reporting

A\

Teaching and In-service

A\

Communicates with sponsor
Communicates with community

Hiring and firing

Evaluation of instructors and staff
Evaluation of student learning outcomes
Discipline

Charter compliance

Creation of proposed charter amendment

vV VvV VY Vv V¥V ¥V V V

Development of charter renewal





Instructor/Teacher/Mentor/ Facilitator:

Core classroom instructors have at least a bachelor’s degree, passed the AEPA or

equivalent assessment from another state, and have a certification to teach. Teachers must be

able to demonstrate competence within the curriculum and model excellence personified within

their personal and professional life for students to see. Teacher responsibilities also include:

>

>

>

Organization and use of the classroom

Establish school mission and goal within classroom
Following school policy

Discipline within school guidelines

Continuity of education program

Selects instructional materials

Complies with Arizona State Standards

Collaboratively work with staff, parents, and learning teams
Assess student learning

Mentoring

Adjunct Staff

Adjunct staff is specialty personnel such as music, art, physical education, foreign

language, occupational therapy, and speech/language. Such personnel have desired skills,

certification, while having the ability to work with children. The adjunct staff understands child

development and support the vision, mission, and goals of Triumphant Learning Center. Adjunct

staff responsibilities include:

>

>

Selects instructional materials

Organize instructional materials





>

Following school policy

Establish school mission and goal within classroom
Discipline within school guidelines

Complies with Arizona State Standards

Collaboratively work with staff, parents, and learning teams
Assess student learning

Mentoring

Parents

Parents are integral for the progress and achievement of students academically. Parents

must come along side the teachers providing a strong foundation and support system

encouraging student success. Parents are ultimately responsible for their children. If parents

agree with and support the mission and vision of the school’s leadership, academic achievement

IS probable. Parents’ responsibilities include:

>

>
>
>
>

Compliance with school policy

Actively participate in school functions
Provide a learning/study area at home
Become active in the school parent board

Volunteer for playground or after school learning lab

Finance

The finances come from the State of Arizona. The school leadership feels strongly in the

importance of good stewardship of the taxpayers’ money. The leadership of Triumphant

Learning Center hired an outside company to oversee the financial operations. This relationship

provides a layer of checks and balances for fiscal responsibility. Fiscal responsibilities while





managed by an outside company and with auditing through another company the fiscal decision
are the job of the Board in conjunction with the Director.

» Provide budget

» Submit budget

» Provide accepted business practices accounting

» Inform TLC leadership with monthly financial data

» Provide accurate and timely financial data






Triumphant Learning Center
Succession Plan

Triumphant Learning Center Charter School has fulfilled the envisioned dream. School
leadership prepares a succession plan as part of the renewal application. A succession
plan addresses retirement, transitioning management, income and estate tax concerns, and
financial planning to continue the business. The following systematic methodology
provides a logical process for devising and implementing an exit strategy:

e |dentify and prioritize the owner's goals
Robin Dutt envisioned and created a school based on the concept of excellence
personified. Excellence is not perfection, but is achieving the best at a given moment.
Personification is the embodiment, the very core essences of an individual. So excellence
personified is the internal desire to do what is right, what is best, what is beneficial first
and foremost. This concept is the over arching umbrella for school success. School
leadership must have a functioning moral compass and students must have positive role
models for success to continue. If the Triumphant Learning Center is to continue pasted
the founders, an individual with a vision for academic and personal excellence must step
forward. This individual has not been sought out as yet.

e ldentify and prepare the management successor
At this time, a successor has not been identified. This individual must have a heart for
children, education, and the future of this school community.

e Plan for ownership succession
If the school were to be continued within Robin Dutt’s family, her daughter, and or son
would be the successor(s). At this time, this is undetermined. Her daughter has a
bachelor’s degree and her son is serving in the military. Both individuals have teaching
skills and have taught as adjunct instructors or as substitutes at various times. Both
attended Triumphant Learning Center as elementary students and have an innate
understanding of how the school operates.

e ldentify methods for transferring ownership
The transferring of ownership may be an outright sale of the school property and charter,
or a lease agreement with a possible buyout option. An LLC holds the school property
and the use of a buy-sell agreement may be used to outline any formalities in this
transfer.

e Develop an implementation strategy
Successful implementation requires an understanding of the big picture as well as all the
sequential steps that lead to it. The organization must be equipped for handle a change.
Change is always difficult even in the best situations. The best way to overcome
resistance is to keep everyone in the loop about the change. Leadership change occurs
with any business. People retire, pass on, or change direction.





e Succession of leadership team
The succession of the leadership team will happen in stages. The new leadership would
learn how about the current school structure. This younger leadership would need to be
able to take over the school and make necessary changes to improve the school without
altering the vision ‘Excellence Personified”. It is this vision, “Excellence Personified”,
that allows for Triumphant Learning Center’s successful operation.

The school may set aside funds, such as 301 funds, to ensure the possibility of merit pay
and for on-going professional development. The concept of flex-hours is possible for
some administrative position. Hiring highly qualified personnel that have a moral
compass and a heart for student development is a preeminent priority. Providing
opportunities to hone teaching skills, bring in new technology, and provide a supportive
environment for teaching and learning are goals when bringing in new personnel.
Teachers have a supportive administration that constructs a collegial environment to
develop trust in this educational institution. This style encourages excellence and not
perfection. This modeling of expectation filters to the students and students excel.






Triumphant Learning Center
Corporate Board 2010

Corporate Board

There are two member of the corporate board, Robin Dutt and Lauralea Bott. Robin and
Lauralea serve on the Governing Board of Triumphant Learning Center. At this time, there is no
reason to have a separate corporate and governing board. CJ Merchant was originally an officer
of the corporate board but resigned her position in 1997.

Charter Holder

Robin Dutt is the charter holder and as such, takes a very active role in the running of
Triumphant Learning Center. She is a teacher, the principal and academic leader of the school.
She is certified as a cross-categorical special education teacher. Robin recently earned her EdD
in Educational Leadership from the University of Phoenix. Robin’s running of Triumphant
Learning Center is in a student-centered, educator friendly environment. The Charter Holder,
Robin Dutt, is also the President of the Triumphant Learning Center governing board. If a
conflict arises, Robin Dutt abstains from voting and follows the governing board’s direction. At
this time the corporate board, the charter holder, and the governing board are of one mind.

Academic Monitoring

The charter holder, Robin Dutt, monitors progress of students through weekly staff
meetings, quarterly report cards, and annual exiting and standardized testing results. Evaluated
and reported by teachers and administrative staff to the governing board is students’ academic
growth. The charter holder looks for a minimum of one-year academic growth for every student.
Also evaluated is student emotional growth. When student achievement balances academic and
emotional growth, the outcome is a young person well prepared to take on the role and
responsibilities of citizenship. The concept expressed by Marva Collins of student’s I will as
more important than 1.Q. is promoted at Triumphant Learning Center.
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Interval Report Details Hide Section

Report Date: 06/07/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Triumphant Learning Center, Inc.
Charter CTDS: 05-87-02-000 Charter Entity ID: 4225
Charter Status: Open Contract Effective Date: 06/17/1996
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Triumphant Learning Center: 149
Charter Grade Configuration: K-8 Contract Expiration Date: —
FY Charter Opened: 1996 Charter Signed: 11/19/2003
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0777326-3 Corp. Type Non Profit
Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 120

Charter Contact Information

Mailing Address: 201 East Main Street Website: —
Safford, AZ 85546
Phone: 928-348-8422 Fax: 928-348-8423
Mission Statement: Triumphant Learning Center (TLC) will provide a smaller, multi-aged class size, structured learning environment, with an

expanded eclectic curriculum to empower our students of the rural Gila Valley. To enhance our students' success we highly
encourage our families to participate in and out of classroom activities. Greater parental involvement will foster a higher
level or responsibility in the student body. Education is a partnership between educators and parents for the betterment of
our students. TLC believes that the students of the Gila Valley can and will achieve to a higher level. Excellence in
academics and character will be the standard of measure for Triumphant Learning Center Students. Triumphant Learning
Center offers an alternative for parents, students and teachers who want an active roll in shaping future leaders through:
Developing a life long love for learning, critical thinking skills, cooperative problem solving, and respect for self and
community; Practice of fundamental values including honesty, integrity, perseverance, self-discipline, compassion,
friendship, responsibility, work and loyalty; Will provide enrichment opportunities to broaden each students' horizons and
experiences.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Ms. Robin Dutt tictiger@cableone.net —

Academic Performance - Triumphant Learning Center

School Name: Triumphant Learning Center School CTDS: 05-87-02-101

School Entity ID: 4897 Charter Entity ID: 4225
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Five-Year Interval Report

School Status: Open School Open Date: —
Physical Address: 201 East Main Street Website: -
Safford, AZ 85546

Phone: 928-348-8422 Fax: 928-348-8423
Grade Levels Served: K-8 FY 2009 100t" Day ADM: 94.32

FY AZ LEARNS Profile Met AYP

ELEM 358

2009 Excelling - Yes

2008 Excelling - Yes

2007 — Excelling Yes

2006 — Highly Performing Yes

2005 — Performing Plus Yes

Charter/Legal Compliance Hide Section

Charter Corporate Name: Triumphant Learning Center, Inc.
Charter CTDS: 05-87-02-000 Charter Entity ID: 4225
Charter Status: Open Contract Effective Date: 06/17/1996
 Timelysubmisionof AFR e Timely Submission of Budget ik setin

Year Timely Year Timely

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

2006 Yes 2007 Yes

2005 Yes 2006 Yes

Amendment Information Hide Section

Charter Corporate Name: Triumphant Learning Center, Inc.
Charter CTDS: 05-87-02-000 Charter Entity ID: 4225
Charter Status: Open Contract Effective Date: 06/17/1996

Amendment Type Received Date Approval Date
Instructional Days Amendment Request 03/29/2007 05/14/2007
Charter Holder Governance Notification Request 08/28/2006 12/07/2006

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Triumphant Learning Center, Inc.
Charter CTDS: 05-87-02-000 Charter Entity ID: 4225
Charter Status: Open Contract Effective Date: 06/17/1996
Year Timely

http://online.asbcs.az.gov/reports/interval_report/23[6/7/2010 4:06:28 PM]





Five-Year Interval Report

2009
2008
2007
2006
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Audit Issues Requiring Corrective Action Plan (CAP)

FY Issue #1

2009

2008 No Cap Fingerprinting
2007

2006

2005 No Cap Fingerprinting

Repeat Issues Identified through Audits

FY Issue #1

2009 Repeat GAAP Financial Statements
2008

2007

2006

2005

Issue #2

Repeat Federal Grants
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Triumphant Learning Center, Inc.
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

Written application for renewal
Student performance data
Independent financial audits

Five year interval summary reviews
Site visit reports

Monitoring reports

1. School Profile

Triumphant Learning Center, Inc. was granted a charter by the Arizona State Board of
Education, effective on June 17, 1996. The charter was transferred to the Arizona State Board
for Charter Schools on November 19, 2003. Triumphant Learning Center, Inc. is a non-profit in
good standing with the Arizona Corporation Commission. The charter representative is Robin
Dutt. The school, also named Triumphant Learning Center, is located in Safford and serves
students in grades Kindergarten through eight. The school’s enrollment cap is 120 students. The
FY10 ADM was 90.450. In 2007, Triumphant Learning Center was recognized by the Center for
Education Reform (CER) as a National Charter School of the Year.

Mission Statement:

Triumphant Learning Center (TLC) will provide a smaller, multi-aged class size, structured
learning environment, with an expanded eclectic curriculum to empower our students of the rural
Gila Valley. To enhance our students' success we highly encourage our families to participate in
and out of classroom activities. Greater parental involvement will foster a higher level or
responsibility in the student body. Education is a partnership between educators and parents for
the betterment of our students. TLC believes that the students of the Gila Valley can and will
achieve to a higher level. Excellence in academics and character will be the standard of measure





for Triumphant Learning Center Students. Triumphant Learning Center offers an alternative for
parents, students and teachers who want an active roll in shaping future leaders through:
Developing a life long love for learning, critical thinking skills, cooperative problem solving, and
respect for self and community; Practice of fundamental values including honesty, integrity,
perseverance, self-discipline, compassion, friendship, responsibility, work and loyalty; Will
provide enrichment opportunities to broaden each students' horizons and experiences.

I11. Academic Performance

Fiscal Year AZ LEARNS Adequate
Yearly
Progress
(AYP)
2009 Excelling Yes
2008 Excelling Yes
2007 Excelling Yes
Status 2009 2008 2007
Scores
Reading 85 88 86
Math 82 85 86
% of students school-wide who passed AIMS.
Student 2009 2008 2007
Growth
Percentile
(SGP)
Reading 49 58 59
Math 55 53 54

% of students demonstrating typical growth compared to similar students.

IV. Fiscal Compliance

The charter holder has timely submitted the annual audit for the past five years. For the same five
fiscal years, the fiscal year 2005 and fiscal year 2008 audits each identified an issue requiring a
corrective action plan. Two repeat issues were identified in the fiscal year 2009 audit —
management not being comprised of individuals that possess the competencies required to
prepare full disclosure financial statements in accordance with GAAP* and records not including
documentation of time allocated to federal programs.

Triumphant Learning Center, Inc. has received exceptions from the Uniform System of Financial
Records for Charter Schools and State procurement regulations.

! Triumphant Learning Center’s charter contract requires it to comply with GAAP.





V. Legal and Contractual Compliance

The charter holder has timely submitted the Annual Financial Report and Budget for the past five
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a
timely manner. The Highly-Qualified Teacher report, updated on October 29, 2009, indicated
four core teachers with zero being reported as non-highly qualified. Cycle 6 NCLB Compliance
Monitoring occurred in 2005-06 and Cycle 1 in 2007-08. Compliance was met for both cycles
after noted findings were resolved. In 2004, ADE Exceptional Student Services identified
deficiencies during a special education monitoring. A Corrective Action Plan met minimum
compliance in October, 2005.

V1. Renewal Application

A. Education Plan

Academic performance of the school operated by the Charter Holder met the Board’s level of
adequate academic performance, including status and growth measures, for each of the previous
three years. Therefore, the Charter Holder was not required to submit any portion of the
academic section of the renewal application.

B. Detailed Business Plan

Organization
According to the application, the organization transitioned from a hierarchical structure to one of

shared values which are described as a function of sustainable change. The graphic provided
displays a Venn diagram with learners at the center and all other aspects of the organization
surrounding them. Such an organizational design, states the application, expresses the
understanding that one element of the outer ring is not superior to any other element and is
intended to support the inner ring of learners.

In the organizational model, the elements of the organization that support Learners include
Instructors, Adjunct Staff, Parents, Administration, Finance, and Governance.

Sustainability

Fiscal Viability
Triumphant Learning Center, Inc. contracts with a business services provider for daily financial
management. The site principal and the business services provider develop an annual budget
which is approved by the governing board. The principal has the site level fiscal authority. The
governing board reviews expenditures monthly.





For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Triumphant Learning Center’s financial statements. In each
year, the charter holder ended the year with positive net assets. However, for fiscal year 2009,
expenditures exceeded revenues by approximately $7,400. The Budget Plan submitted as part of
the renewal application includes identical revenue and expense information for fiscal years 2011
and 2012 and indicates that between fiscal years 2010 and 2012 revenues will annually exceed
expenditures by $50. According to the Budget Narrative, the projections are based on an increase
of five ADM, but as much as an increase of seven ADM may be necessary to compensate for the
loss of all-day kindergarten funding and other state funding reductions.

Strength and Stability of the Governing Body
Triumphant Learning Center Governing Board members:

Robin B. Dutt, - President

Lauralea Bott - Secretary

Mark Herrington - Member

Walter Stradling - Member

Richard Hancock - Member

Board membership is a volunteer position and includes monthly meetings to govern the direction
of Triumphant Learning Center. For the last six years, this governing board has not changed.
According to the application, the board members are from a variety of occupations and this
diversity creates a strong governing body. There are two parents, two community members, and
one school official. Two members are educators, one is a county supervisor, one works in his
family’s business, and the other board member works for an international company.

When positions open on the board, anyone interested in serving on the board may submit a
resume which would include identifying his/her interest in the success of Triumphant Learning
Center. Applicants would later be interviewed by the board. The board provides training as
needed but, at this time, there is not a standard process in place.

According to the application, the responsibilities of the board include oversight of charter
fulfillment, approval of charter amendments, charter renewal, develop school policy, philosophy
of school, hiring, budget, calendar, and arbitrator for student, family, or personnel concerns.

The application describes the role of the governing body in monitoring the school’s academic
performance. The principal reports to the governing board the annual academic progress of the
school. This report is school wide, class wide, and, in some instances, individual reports can be
made in executive session. The governing board is kept fully aware of academic progress of
Triumphant Learning Center students. If there were a concern, the board may choose to re-
evaluate the curriculum, curriculum implementation, teaching effectiveness, and other school-
related areas. The principal may be asked to provide more information to the board for the
purpose of decision-making.





Strength and Stability of the Corporate Board
With the exception of Richard Hancock, the corporate board members and their positions are the
same as the governing board. CJ Merchant was originally an officer of the corporate board but
resigned her position in 1997.

Robin Dutt is the charter representative. She is a teacher and the principal of the school. She is
certified as a cross-categorical special education teacher. Robin recently earned her Ed.D. in
Educational Leadership from the University of Phoenix.

Because the holder and the governing board have the same composition, the academic
monitoring is the same for the corporate board as the governing board, which was described in
the previous section.

Succession Plan
Charter Holder: The application provided the following method for creating and implementing a
succession plan for the holder:
e ldentify and prioritize the holder's goals
Identify and prepare the management successor
Plan for ownership succession
Identify methods for transferring ownership
Develop an implementation strategy

Instructional Leadership: Some options for developing instructional leadership identified in the
application include setting aside funds, such as 301 funds, to ensure the possibility of merit pay
and for on-going professional development. The concept of flex-hours is possible for some
administrative positions. According to the application, hiring highly qualified personnel that
have a moral compass and a heart for student development is a preeminent priority. Providing
opportunities to hone teaching skills, bring in new technology, and provide a supportive
environment for teaching and learning are goals when bringing in new personnel. Another aspect
of the plan is to provide teachers with a supportive administration that constructs a collegial
environment to develop trust in the educational institution.

Facilities Plan

The current facility is approximately four acres of land with three buildings. One building is for
equipment and chemical storage. The other two buildings house classrooms, a library,
multipurpose room, office, classroom storage, physical education storage room, and a concession
stand. There remains approximately 3%z acres of playground. According to the application, future
plans include improving the dirt field to grass and installing a sprinkler system. School
leadership put in an irrigation well anticipating the planned grass field. There is the possibility
of expanding TLC on the existing property and doubling the size of the school. The expansion
would occur in the north portion of the school property and the school leadership has
architectural designs for this new building should the opportunity arise.





VII. Staff Recommendation

Based upon the information in the application, academic performance over the charter term,
fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for Triumphant Learning Center, Inc.






I1. Sustainability renewal 2010
A. Organization's Fiscal Viability

Part 1: Complete the appropriate budget template(s) and submit a budget plan for the next three
years of operation. The budget proposal must account for any major changes in or anticipated by
the organization and identified in the business plan. The Board will also consider the two
previous years of existing financial performance information.
The budget section includes the last two years of operation. This sustainability section shows a
projected budget for the next three years. This proposed budget accounts for keeping student
populations current, no expansion. There is always the possibility of expansion or creating another
Triumphant Learning Center in another city. With technology improvements such as SKYPE it is
now possible to have on-line meetings. Such technology makes it possible to oversee educational
operations from a distance. These options are not on the table at renewal time but may appear. As

long as Triumphant Learning Center continues to produce there will be a demand for our

outcomes.

Part 2: Provide a narrative that clearly describes the structures and systems in place in the
organization to ensure fiscal viability.

Triumphant Learning Center has found success over the last 14 years using this structure
and system. The structures and systems in place for Triumphant Learning Center to ensure fiscal
viability include the following:
 Accounting procedures

Triumphant Learning center contracts with John Todd accounting firm to oversee all the
financial practices. John Todd’s firm uses generally accepted business practice accounting
methods in the annual reporting for Triumphant Learning Center. There is always an opportunity
to identify any mistakes and correct these during the following year. Educational Services, Inc.
provide business services for daily financial management. These services include, but are not
limited to, requisitions, purchase orders, check writing, budget development, preparation, filing,

management, and tracking.





* Process used in fiscal decision-making

Educational Services, Inc. staff and the site principal develop an annual budget creating
the frame for school expenditures. Approval of the budget occurs at a monthly Governing Board
meeting. The proposed budget is reported in the local newspaper as required by law.

» Site-level personnel with fiscal authority

The principal has the responsibility at the site level for fiscal authority. Teachers and staff
may request funding for various items. The principal assesses the need from a fiscal perspective
and provides these items based on the budget. The principal has the confidence of the governing
board to protect the financial stability of the school. The governing board reviews expenditures
monthly.

* The organization’s fiscal viability related to fundraising

Leadership at Triumphant Learning Center has limited success in the area of fundraising.
More expertise may help to increase external funding sources. The Arizona tax credit funding
source has not provided as much funding as the school leadership thought. The schools leaders
provide several opportunities for families to participate in the tax credit school donation plan by
bringing in CPA’s to explain the tax credit and offer monthly budgeting opportunities all at
limited avail.

* Philanthropic support from the community

Our community has provided opportunities for our students to march in parades and
beautify our neighborhood, restaurants have offered reduced cost lunch opportunities, individuals
have read to selected classrooms, parents have helped with tutoring, afterschool learning lab, and

playground monitoring. The school applies for community grants when opportunities arise with





the last grant allowed for the purchase of the classroom maps. Leadership applies for a

community grant provided by Freeport Mcmoran.






Triumphant Learning Center Budget Narrative

The budget for Triumphant Learning Center has remained fairly stable for the last ten
years or longer. One difference, of late, is not receiving Title (NCLB) Funding. The process to
receive the funds and the reporting has become very difficult for our school personnel. The
amount of time spent on data collection and reporting alone is cost prohibitive. Our school has
continued to receive IDEA funds as our special education population range continues to be
approximately 12-15 students.

The actual budget as compared to the projected budget shows an ADM increase of five
students. One or two more students, so up to seven may be necessary to compensate for the
overall budget reductions. The purpose of this increase is to compensate for the loss of the all
day kindergarten funding and the proposed $100/student reduction to the overall budget for all
schools. This increase will allow the administration to retain the current personnel and levels of

service.





Budget Plan: Triumphant Learning Center
Projected Financial Informatior

Actual
FY 2008-09

FY 2009-10

FY 2010-11

ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Title |
Title Il
IDEA
Federal Impact Aid
Other Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Other

TOTAL REVENUE

EXPENSES

Instructional: Non-Performance Management Plan
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional: Non-Performance Management Plan

Instructional: Performance Management Plan
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional: Performance Management Plan

A

90

560665
30000
4000

9494

$604,159

240990
45228

14494
11000

13150
3000

$327,862

S0

95

560000
28000
4000

11671

$603,671

241000
46000

15671
11000

13000
3000

$329,671

S0

95

560000
28000
4000

10000

$602,000

241000
46000

14000
11000

13000
3000

$328,000

S0





Non-Instructional

Salaries 93549 93500 93500
Payroll Taxes 17422 17500 17500
Employee Benefits

Purchased Services 33000 33000 33000
Rent/Bond Payment 73000 75000 75000
Repairs and Maintenance 10000 10000 10000
Property, Casualty, Liability Insurance 8500 8500 8500
Interest/Property Taxes

Internet 850 850 850
Utilities 11000 12000 12000
Telephone 4000 4000 4000
Furniture and Other Equipment 6000 5000 5000
Note/Loan/Non-Facility Lease Payments

Audit

Legal 100 100 100
Advertising/Marketing 1000 1000 1000
Travel 500 500 500
Printing and Postage

Supplies 11800 11000 11000

Food Service
Transportation

Other: Dues and Fees A 2000 2000 2000
Total Non-Instructional $272,721 $273,950 $273,950
TOTAL EXPENSES $600,583 $603,621 $601,950
Increase (Decrease) in Net Assets $3,576 S50 S50

Net Assets, Beginning of Year

Net Assets, End of Year

NOTES/ASSUMPTIONS

Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicz
any notes that help clarify for the Board the information found above.

A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.

B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate secti
Notes incorporated as appropriate.

C All performance management plan expenses must be reported in the "Instructional: Performance Managemer
These expenses must align to the "Budget" identified in the submitted performance management plan.
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4000

10000
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241000
46000

14000
11000

13000
3000

$328,000
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