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Section III a.  
Academic Performance Section 


Step 1 -- Data Self-Analysis 
 


Data Review Analysis Process 
 


Edge staff accumulated data regarding student achievement, attendance, and assessment from 
2005-2009.  Staff analyzed individual student data, as well as group data. Much of the data was 
contained in paper files or was in a previous data management system that Edge used prior to 
2006.  However, analyzing the data has been and will be highly beneficial to the future of Edge.   
 
Academic Testing 
 
All students at Edge High School are pre-tested either at the beginning of each school year, or 
upon enrollment with the T.A.B.E. (Test of Adult Basic Skills).  The T.A.B.E. results provide 
Edge with grade equivalency scores for each student in Reading, Mathematics, and Language 
Usage.  These scores are then used to assign academic classes.  Students that score below the 9th 
grade level are assigned remedial courses, and need to raise their T.A.B.E. score(s) to be 
assigned high school level courses.  All students except graduates are post-tested at the end of 
each school year to chart academic growth.   
 
T.A.B.E. results indicate that 36% of students entering Edge scored below 9th grade in reading.  
A further breakdown of the results is listed in the table below.   
 
 


Edge T.A.B.E. Reading Pre-tests 
Below High School Equivalency 


Level % Scored 
8th Grade 8% 
7th Grade 6% 
6th Grade 4% 
5th Grade 7% 


Below 5th Grade 11% 


 
 
 
 
 
 
 
 
 
 
T.A.B.E. results indicate that 63% of students entering Edge scored below 9th grade in 
Mathematics.  A breakdown of the results is listed in the table below. 
 
 
 Edge T.A.B.E. Mathematics Pre-tests 


Below High School Equivalency 
Level % Scored 


8th Grade 10% 
7th Grade 13% 
6th Grade 12% 
5th Grade 14% 


Below 5th Grade 14% 


 
 
 
 
 
 
 
 
T.A.B.E. results indicate that 57% of students entering Edge scored below 9th grade in Language 
Usage.  A breakdown of the results is listed in the table below.  
 







 
Edge T.A.B.E. Language Usage Pre-tests 


Below High School Equivalency 
Level % Scored 


8th Grade 10% 
7th Grade 7% 
6th Grade 20% 
5th Grade 7% 


Below 5th Grade 13% 


 
 
 
 
 
 
 
 
 
 
 
T.A.B.E. results indicate an average yearly improvement of grade equivalency over the last 5 
years of 1.5 years in Reading, 1.8 years in Math, and 1.9 years in Language Usage. A 
breakdown of the results is listed in the table below.   
 
  


Edge T.A.B.E. Post-tests Results 
Curriculum Area Grade Level Gain 


Reading 1.5 years 
Math 1.8 years 


Language usage 1.9 years 


 
 
 
 
 
 
 
 
Credits Entering Edge 
 
When students enter Edge their credits are evaluated.  The number of credits that students 
enrolled with over the past 5 years has been evaluated  
 
78% the students who enroll at Edge are behind their cohort in the amount of credits needed for 
graduation.  A breakdown of the results is listed in the table below.   
 
 


Students Entering Edge 
Credit Deficiencies 


Behind Cohort Percentage 
3.0 Years 14% 
2.5 Years 4% 
2.0 Years 28% 
1.5 Years 7% 
1.0 Year 10% 


Less Than 1 Year 15% 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Cohort  
 
Graduation Rate Reports 
 
The Cohort Graduation Rate Reports were reviewed for the last 5 years.  Below is a chart with 
data from those years.              
 
 


Cohort Graduation Rate 


Year Cohort Graduates Percentage of Total 
Graduates 


2004-05 28 44% 


2005-06 34 24% 


2006-07 44 33% 


2007-08 39 30% 


2008-09 31 25% 


 
 
 
 
 
 
 
 


 
 


 
Total Number of Graduates by Cohort 
 
Over the years given in the data below, on average, 47% of Edge’s Graduates finish with their 
cohort, while 40% graduate after their cohort, and 13% graduate early. Below is a chart of Edge 
graduates for each of the last five years and their respective cohorts. 
 
 
 
 
 
 
 
 
 
        


Graduates by Cohort 
Year Number of 


Grads 
Cohort 
Grads 


After Cohort 
Grads 


Early Grads 


2004-05 39 22 14 3 
2005-06 53 27 19 7 
2006-07 54 30 19 5 
2007-08 56 29 18 9 
2008-09 63 17 37 9 


 


Instructional Model Impact on Credits Earned 
 
Edge School, Inc. provides students with self-paced curriculum available in book or web-based 
format. The school believes that self-paced curriculum is vital in helping struggling students 
master basic skills and in helping students recover credits without the constraints of having to 
wait for the class to master a skill or the teacher to finish a lesson. For more than a decade Edge 
School, Inc. operated under an instructional model in which each teacher taught the same 
classroom of students for the entire school day and was responsible for teaching all subjects. 
Edge School, Inc. currently operates two small satellite sites under this model with teachers that 
are highly qualified in multiple subject areas. While there were merits to such a model, federal 
regulation necessitated change at Edge School, Inc’s largest campus, Himmel Park.  No Child 
Left Behind (NCLB) mandated teachers be Highly Qualified in the subject they teach. Looking 
towards the future and hiring new staff, it became evident that finding teachers who are highly 
qualified in all content areas would be near impossible.  
 







In Fall of 2008, Edge School, Inc.'s instructional model at its main site, Himmel Park, phased to 
that of a traditional school district where each teacher teaches one subject. While such a change 
was made with future hiring practices in mind, it was not made without reservation of how 
students would respond both emotionally and academically. In the 2008-2009 school year many 
returning students struggled adjusting to the new model. In the spring semester of 2009, Edge 
School, Inc. implemented a new strategy that would reshape student's perception regarding the 
change in instructional model while simultaneously improving student learning and thus, credit 
recovery. Students who were behind in credits met with their teachers and developed ambitious 
but attainable two-week goal plans. These plans helped students learn to set daily goals for 
themselves and manage their time in class. After the success of two-week goal plan initiated that 
spring, the staff unanimously agreed that all students would develop two-week goal plans to hold 
themselves accountable for their learning. Below are the mean results of credits earned in the 1st 
and 3rd quarters of the 2008-2009 school year compared to the 2009-2010 results.      
 
 


Average Credits Earned Per Student 
Year 1st Quarter 3rd Quarter 


2008-09 0.89 1.13 
2009-10 1.05 1.56 


 
 
 
 
 
 
Percentage of Edge Students Meeting Alternative School Criteria 
 
Edge High School staff evaluated data from the last five years to determine if Edge would 
qualify for Alternative School Status.   
 
81% of Edge’s students met Alternative School Categories.   The graph below shows in what 
areas our students would meet those categories.  Some students would qualify under more than 
one category. 
 


Percentage of Students at Edge, 
Inc.  Meeting Alternative School 
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Student Achievement Levels on State Assessments 
 
Edge School, Inc. District AZLearns Performance Chart 2005-2009 
 
 2005 2006 2007 2008 2009 
Himmel Park P PP PP PP PP 
Northwest P P P P UP 
Sahuarita P HP HP P PP 
Child & Family * P P P P P 
 
Labels: 


P Performing 
PP Performing Plus 
HP Highly Performing 
UP Underperforming 


* Discontinued, Fall 2009 
 
Edge School, Inc. District Annual Yearly Progress (AYP) Designations 2005-2009 
 
 2005 2006 2007 2008 2009 
Himmel Park Met Met Met Not Met Not Met 
Northwest Met Met Met Met Not Met 
Sahuarita Met Met Met Met Not Met 
Child & Family Met Met Met Met Not Met 
 
 


AIMS Math Scores, 2005 - 2009 
 
 


AIMS Math Scores 2005


1%


33%


14%


51%


1%


E M A FFB (blank)


 
 AIMS Math Scores 2006


2%


31%


20%


44%


3%


E M A FFB (blank) 
 
 
 
 
 
 
 
 
 


AIMS Math Scores 2007


0%


31%


26%


41%


2%


E M A FFB (blank)


 
AIMS Math Scores 2008


2%


25%


21%


51%


1%


E M A FFB (blank)


 
 
 
 
 
 
 
 
 
 







AIMS Math Scores 2009


2%


27%


18%


53%


0%
E M A FFB (blank)


 
 
 
 
 


 
 
 
 
AIMS Reading Scores, 2005 - 2009 
 


AIMS Reading Scores 2005


3%


34%


37%


10%


16%


E M A FFB (blank)


 
AIMS Reading Scores 2006


1%


44%


32%


5%


18%


E M A FFB (blank)
 
 
 
 
 
 
 
 
 
 
 


AIMS Reading Scores 2007


0%


57%


24%


7%


12%


E M A FFB (blank)


 AIMS Reading Scores 2008


2%


42%


29%


10%


17%


E M A FFB (blank)
 
 
 
 
 
 
 
 
 
 


AIMS Reading Scores 2009


2%


40%


29%


11%


18%


E M A FFB (blank)


 
 
 
 
 
 
 
 
 
 
 


 
 
 
 







AIMS Writing Scores, 2005 - 2009 
 


AIMS Writing Scores 2005


1%


33%


41%


3%


22%


E M A FFB (blank)


 
AIMS Writing Scores 2006


1%


49%


32%


2%


16%


E M A FFB (blank)


 
 
 
 
 
 
 
 
 
 
 


AIMS Writing Scores 2007


2%


43%


37%


4%


14%


E M A FFB (blank)


 
AIMS Writing Scores 2008


0%


44%


40%


5%


11%


E M A FFB (blank)
 
 
 
 
 
 
 
 
 
 


AIMS Writing Scores 2009


1%


37%


46%


5%


11%


E M A FFB (blank)


 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
Complete AIMS Report for 2005 -2009 is included in attachments 
 
 
 
 







Edge School, Inc. Northwest Underperforming Status and Background 2008-2009 
 
Edge High School Northwest was listed as Underperforming by the Arizona Department of 
Education because of test results from the 2008-09 School Year.  Please note that some students 
who had met the standard in the past were not tested during the 2008-09 School Year. Therefore, 
Edge School Inc., failed to meet the ten-student threshold required by ADE to test within each 
subject area (Reading 7 – Writing 7) and subsequently registered no scores whatsoever in AIMS 
Reading and AIMS Writing at Edge Northwest.  
 
ADE provided Edge School, Inc., with the list of 13 students whose AIMS Math test results were 
used to make that determination.  Below is the cohort used by ADE to make that determination, 
and AIMS test Scores.  Results in Bold Italic were tested during the 08-09 school year.  Results 
in regular font were tested in previous years. 
 
Northwest AIMS Results 2008-2009 
 


Northwest AIMS Results 2008-2009 
Student Grade Reading Writing Math Cohort 


1 10 Meets Meets FFB 2010-11 
2 10 Meets Meets APP 2010-11 
3 10 Meets Meets Meets 2010-11 
4 11 Meets Meets Meets 2008-09 
5 11 Meets Meets Meets 2009-10 
6 11 Meets Meets APP 2009-10 
7 11 Meets Meets FFB 2009-10 
8 11 Meets Meets Meets 2009-10 
9 11 Meets Meets Meets 2008-09 


10 11 Meets APP FFB 2009-10 
11 11 APP APP FFB 2009-10 
12 12 APP Meets FFB 2008-09 
13 12 Meets Meets APP 2008-09 


      
 Exceeds 0% 0% 0%  
 Meets 85% 85% 38%  
 APP 15% 15% 24%  
 FFB 0% 0% 38%  
 Not Taken     


 
 
Even though 85% of students at Edge Northwest met the standard in Reading and Writing these 
scores did not register because the number tested was less than 10.  This Underperforming label 
at Northwest led to a highly valuable assessment of our practices not only at Northwest but 
district-wide.  Please see Section 1 B and Section 2 of the Performance Management Plan for 
further detail.  
 
 
 
 
 
 
 
 
 







 
2009-2010 Edge Northwest AIMS Testing Results with 10 or more tested in each subject area 
 
 


All NW students who were enrolled the first 10 days of the 2009-10 School Year 
NW AIMS Status – Fall 2009 Testing Period 


Students in Bold Italic were tested during the Fall 09 Testing Period 
 


NO Grade Reading Writing Math
1 10 Soph Soph Math 
2 10 Soph Soph Soph 
3 10 Soph Soph Soph 
4 11 Meets APP Soph 
5 11 Meets Meets Meets
6 11 APP Meets Meets
7 11 Meets Meets APP
8 11 Meets Meets Meets
9 11 Meets Meets Meets


10 11 Meets Meets Exceed
11 11 Meets APP Meets
12 11 APP Meets Meets
13 11 Meets Meets FFB
14 11 Meets Meets Meets
15 11 Exceed Exceed Meets
16 12 Meets Meets Exceed
17 12 Meets Meets Meets
18 12 Meets Meets FFB
19 12 Exceed Meets APP
20 12 Meets Meets Exceed
21 12 Exceed Meets Meets
22 12 Meets Meets Meets
23 12 Meets Meets Meets
24 12 Meets Exceed Meets
25 12 Meets Meets Exceed
26 12 Meets Meets Meets
27 12 APP Meets Meets
28 12 Meets Meets FFB
29 12 Meets Meets Meets
30 12 Meets Meets Meets
31 12 Meets Meets Meets
32 12 Meets Meets Meets
33 12 Meets Meets Meets


  
  Reading Writing Math
 Exceeds 13% 0% 13%
 Meets 47% 67% 33%
 Approaches 20% 13% 13%
 FFB 0% 0% 13%
 Not Taken 20% 20% 27%


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Percentages were computed on students who either completed the assessment, needed to 
complete the assessment, or need to take the assessment (10th Grade Students) later this year.  
Results in Bold Italic were tested during the fall of 2009, and results in Italic were either absent 
or are sophomores and will test during the spring testing window.  Results in regular font were 







tested in previous years.  Please note that some students didn’t test during the fall of 2009 
because they had tested in previous years and had MET the standard.  
 
NCA/CASI Accreditation 
 
Edge School, Inc., has been accredited by the North Central Association Commission on 
Accreditation and School Improvement (NCA/CASI) since 1997.  The Quality Assurance 
Review Team from NCA CASI conducted an academic review on March 12, and 13, 2009.  The 
team developed a comprehensive report that is included in the addendum.  Results of the review 
were that: Edge High School earned the overall assessment level of “Operational” and has met 
the standard for accreditation.  
 
Trends and Patterns 
 
The number of graduates from Edge has increased at a steady rate while the cohort graduation 
rate has declined at a steady rate. The data above (T.A.B.E. pre- and post-scores, credits earned 
upon entering Edge, students meeting alternative schools criteria, etc.), demonstrate that Edge:  
 
1) continues to remains true to its mission by welcoming students who are in danger of not 
graduating and/or who are faltering academically; 
 
2) serves a population that continues to pose deep and ongoing challenges; and,  
 
3) has the expertise, experience and resilience to meet those challenges.   
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 







Section III a.  
Academic Performance Section 


Step 2 -- Determine Underlying Reasons for Performance 
 
Graduation Rate 
 
In its original charter application of 1995, The Edge School stated its intention and mission 
explicitly: 
 
“Edge High School's Mission is to provide an alternative to traditional education for youth who 
have dropped out of the public school system or are at risk of doing so, and are seeking 
educational services along with counseling support to complete their education.” 
 
Initially established as a “credit recovery” high school that would offer a rich and varied 
curriculum, Edge has evolved into that and much more, including a strong student services and 
support component that provides one student services and support coordinator for every 60 
students. In 1995, Edge’s mission was to be driven by a school culture of high expectations, 
responsibility, choice, respect and service, and those concepts are still paramount at Edge to this 
day.   
 
Edge has held fast to its original mission.  The following data synopsis demonstrates its 
continuing commitment to the population Edge was founded to serve. 
 
 
Academic Testing 


 36% of students entering Edge score below 9th Grade level in Reading. 
 63% of students entering Edge score below 9th Grade level in Mathematics. 
 57% of students entering Edge score below 9th Grade level in Language Usage. 


 
 
Transfer Credits for New Students Entering EDGE HIGH SCHOOL—78% behind cohort 


 14% of students entering Edge are 3 years behind their cohort in credits needed for 
graduation. 


 4% of students entering Edge are 2.5 years behind their cohort in credits needed for 
graduation. 


 28% of students entering Edge are 2 years behind their cohort in credits needed for 
graduation. 


 7% of students entering Edge are 1.5 years behind their cohort in credits needed for 
graduation. 


 10% of students entering Edge are 1 year behind their cohort in credits needed for 
graduation. 


 15% of students entering Edge are less than 1 year behind their cohort in credits needed 
for graduation. 


 In sum, 78% of the students who enroll at Edge were behind their cohort in credits 
needed for graduation. 


 
 
 
 
 
 







Percentage of Students at Edge Meeting Alternative School Categories 
 
Some students qualify under more than one category. 


 
 25% of students entering Edge have behavioral problems. 
 10 % of students entering Edge are dropouts, and are returning to school. 
 72% of students entering Edge have a history of poor academic performance. 
 5% of students entering Edge are parents. 
 6% of students entering Edge are adjudicated. 
 81% of students entering Edge meet alternative school categories. 


 
Students enrolling at Edge are typically moving away from other institutions where they were 
faltering academically and/or behaviorally. They are typically behind their cohorts, in many 
cases significantly, and have little chance of graduating with their cohort peers.  Edge’s year-
round commitment to its students from time of enrollment onward presents a number of 
challenges, not the least of them being the cohort graduation rate. 
 
 
Cohort Graduation Rate Report 
 
The Cohort Graduation Rate Reports were reviewed for the last 5 years.  Below is a chart with 
data from those years. 
 


Year Cohort Graduates Percentage 
2004-05 28 44% 
2005-06 34 24% 
2006-07 44 33% 
2007-08 39 30% 
2008-09 31 25% 


 
 
 
 
 
 
 
Below is a chart of Edge graduates for each of the last five years and their respective cohorts 
 


Year Number of 
Grads 


After Cohort 
Grads 


Cohort 
Grads 


Early 
Grads 


2004-05 39 22 14 3 
2005-06 53 27 19 7 
2006-07 54 30 19 5 
2007-08 56 29 18 9 
2008-09 63 17 37 9 


 
 
 
 
 
 
 
 
              
 
Over the last five years, 47% of Edge’s graduates have finished with their cohort, while 40% 
have graduated after their cohort, and 13% have graduated early.  Given this history, and Edge’s 
long involvement with the described population and the very real metric and academic 
challenges they face, Edge has periodically considered applying for Alternative School status.  
It has ultimately declined to do so for two principle reasons.  First, Edge believes that struggling 
students can excel in a small school setting of high expectations with intensive adult support and 
clear lines of responsibility, even if they might not “catch up” to their graduation cohorts. In fact, 
two Edge sites, Himmel Park and Sahuarita have each achieved “Performing Plus” and “Highly 
Performing” status within the last four years.  Edge also believes that a diverse student body 







working in small “unlabeled” settings helps to create a culture of possibility and attainment.  As 
an example, the 13% of Edge graduates who graduate before their cohort serve as important 
models of choice, responsibility and high expectations for their peers. 
 
Edge Northwest ASIP (Arizona School Improvement Plan) 
 
When Edge Northwest was labeled underperforming the Board charged the Executive Director 
and Director with researching reasons for the school receiving that label.   Research found that 
staff had a number of misconceptions regarding how labels were calculated.   
 
Edge Northwest and Edge School, Inc., Administration was fortunate to be able to work with a 
Team from ADE, and go through the entire school improvement process.  The ADE Team, and 
staff, student, and parent representatives worked together to devise a plan to improve the 
program at Northwest Edge.  The following goals were developed as part of the ASIP plan.  
Edge School Incorporated is using the School Improvement Plan developed for Northwest as a 
foundational model for district wide school improvement. 
 
Goal 1 
 
All Edge High School students will meet the Annual Measurable Objective (AMAO) of attaining 
proficiency or better in mathematics by meeting or exceeding our goal of a 10% increase by our 
total population demonstrating passing status (meets or exceeds) and 95% assessment attendance 
rate as measured on the Arizona’s Instrument to Measure Standards (AIMS).  For this goal, Edge 
will target all grade levels. 
 


 Strategy 1:  Mathematics Proficiency:  Additional instructional time.  Action to support 
strategy:  Edge will do the following:  Hire an additional .50 Highly Qualified 
Mathematics teacher to provide additional instruction.  Arrange for students to get extra 
help either before or after school as needed.  (Implemented) Action to support strategy:  
Additional tutoring support through the use of paraprofessionals.  Arrange for students to 
get extra help either before or after school as needed.  (Implemented) 


 Strategy 2:  On-line course delivery.  Action to support strategy:  All students will 
complete at least one online course through APEX. (Implemented) 


 Strategy 3:  Mathematics Proficiency:  Summer/School Intercession.  Action to support 
strategy:  Provide summer school opportunities for math students, for 4 hours per day 
one month during the summer.  (Planning Stage) 


 Strategy 4:  Mathematics Proficiency:  Instruments to track student progress and drive 
intervention decisions.  Action to support strategy:  Curriculum modules will be updated 
to align more closely with specific state academic standards.  Goals and benchmarks will 
be linked to these standards.  (Process has begun.  Staff will be paid to finish modules 
in June.) 


 
 
Goal 2 
 
Edge High School students participating in CDS (Character Development Scale) character 
strategies project and will have shown a 15% increase in the student in the “Average” and 
“High” levels of the Development scale, as shown by a student pre and post self assessment. 
 


 Strategy 1:  Safe, Drug-free Schools conducive to Learning:  The school and district 
culture of Edge will be positively impacted through participation in a character education 







program for students.  Action to support strategy:  Assess students, pre-and post-, on 
CDS (Character Development Scale) to determine character strengths and areas of focus.  
(Implemented)  Action to support strategy:  Student groups at site will use character 
DVD’s to enhance character traits. (Implemented). 


 
Goal 3 
 
The number of Edge High School students graduating in 2009-2010 will increase 10% from 
2008-2009.  This will be attained by an increase in summer school options for the students and 
meetings with students who have not maintained a progressive credit attainment ratio, and their 
parents/guardians as necessary. 
 


 Strategy 1:  High School Graduation:  Credit recovery:  Action to support strategy:  
TABE (Test of adult Basic Education) testing (pre and post) each year will determine 
annual growth in basic skills. (Implemented)  Action to support strategy:  Summer 
School will be offered to students allowing options in completing required coursework 
and acquiring credits toward graduation.  (Planning Process)  Action to support 
strategy:  Each student’s credit attainment ratio will be calculated at the end of each 
quarter.  Each student’s Credit Earned Ratio will be calculated to determine interventions 
and goals strategies.  Meetings with parents and students will be scheduled as needed if 
this ratio does not show adequate progress towards graduation.  (Implemented) 


 
Goal 4 
 
Edge High School students will meet the Annual Measurable Objective (AMAO) of attaining 
proficiency or better in reading/language arts by meeting or exceeding our goal of 10% increase 
in our total population demonstrating passing status (meets or exceeds) and 95% assessment 
attendance rate as measured on the Arizona’s Instrument to Measure Standards (AIMS).  For this 
objective, Edge will target all grade levels. 
 


 Strategy 1:  Reading Proficiency:  Additional instructional time and concentrated 
attention to Reading will be provided.  Action to support strategy:  Continue use of DOL 
(Daily Oral Language) with all students. (Implemented) Action to support strategy:  
Provide summer school opportunities for students, for 4 daily hours, one month during 
the summer.  (Planning Process)  Action to support strategy:  Additional tutoring 
support through the use of paraprofessionals.  Arrange for students to get extra help either 
before or after school as needed.  (Implemented) 


 Strategy 2:  Reading Proficiency: Instruments to track student progress and drive 
intervention decisions will be implemented.  Action to support strategy:  Each student’s 
Credit Earned ratio will be calculated at the end of each quarter to determine 
interventions and goal strategies.  (Implemented)  Action to support strategy:  
Curriculum modules will be updated to align more closely with specific state academic 
standards.  Goals and benchmarks will be linked to these standards.  (Planning Process) 


 Strategy 3:  Additional emphasis in writing, during summer school and with 
paraprofessional, will provide support to reading proficiency.  Action to support strategy:  
Students will have additional time to practice 6 Traits of writing during summer sessions 
and time with teaching assistant.  (Planning Process, Implemented)  Action to support 
strategy:   Writing exercises will be reviewed by staff to check alignment with state 
standards, continued emphasis on the 6 Traits, and support of reading curriculum. 
(Implemented) 


 







Goal 5 
 
All teachers at Edge High School will be highly qualified in the subjects they teach during the 
2009-2010 school year according to the HQT Input position report.   


 Strategy 1:  HQ Teachers and Para-Professionals:  Edge will hire Highly Qualified 
mathematics teachers.  All recruitment and hiring procedures will support and verify the 
Highly Qualified status of this individual.  Action to support strategy:  Hire a highly 
qualified math teacher .50 FTE. (Implemented)  Action to support strategy:  Provide 
mentoring for new teacher.  (Implemented) 


 Strategy 2:  HQ Teachers and Para-Professionals:  Professional Development of teachers 
will be offered to all staff and align with their daily instructional strategies and Edge’s 
curriculum.  Action to support strategy:  Professional development time will be allocated 
for teachers to align curriculum with current academic standards and set benchmarks. 
(Implemented)  Action to support strategy:  Attendance at conferences/workshops by 
school personnel to develop instructional expertise and enhance curriculum opportunities.  
(Implemented) 


 Strategy 3:  All teachers will have SEI / ELD endorsement:  Action to support strategy:  
Teachers will have the opportunity to work on their SEI endorsement through the Pima 
County Title III consortium. (Implemented) 


 
Goal 6 
 
During the 2009-2010 school year, the number of parents attending Edge High School events 
will increase by 10% over the previous year’s participation.  There will be increased 
communication between Edge High School staff and parents to invite their participation in these 
events (open houses, parent education classes, members of school committees, etc.) 
Strategy 1:  Parent Involvement:  Communicating with parents.  Action to support strategy:  
Edge will send parents newsletter highlighting school events and policies / procedures each 
semester.  (In Process of being completed)  Action to support strategy:  Provide additional 
opportunities for parents to visit school. (Implemented) Action to support strategy:  Meet with 
students and parents as needed to discuss credit status and any attendance issues.  
(Implemented) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Section III a.  
Academic Performance Section 
Step 3 -- Introductory Narrative 


 
 
The data, charts and graphs presented in Steps 1 and 2 form the basis of this narrative.   Edge 
finds that its target population is entering the school environment with significant pre-existing 
academic deficiencies and, in addition, individuals, upon enrollment at Edge, are significantly 
behind their cohorts (Please see charts in Step 2, Academic Testing, Transfer Credits for New 
Students, Percentages of Students at Edge Meeting Alternative School Categories, and Cohort 
Graduation Rate Report.)   
 
Historically, Edge met AYP and achieved Performing Status or better at all of its sites until 2008 
when Himmel Park failed to meet AYP based on its graduation rate (please see Step 1,  Edge 
School, Inc. District Annual Yearly Progress (AYP) designations 2005-2009).  In 2008-2009, as 
the above chart indicates, no Edge site met AYP.  Edge believes several issues are at play:  
 
1) In 2008-2009, Edge had its largest graduating class ever (63), but at the same time had the 
fewest number of graduates within their cohort over the last five years (17) (please see, Step 1, 
Total Number of Graduates by Cohort);   
 
2) The trend of students moving from other systems and enrolling at Edge seeking to recover 
credit is accelerating, and putting metric and other pressures on the school; and,  
 
3) Edge must make adjustments to continue to fulfill its mission to the target population, 
including establishing more rigorous timelines for credit accumulation  (please see Step 1, 
Average Credits Earned per Student), and must pay stricter attention to state-testing guidelines 
and requirements, please see Step 1, Northwest Aims Results 2008-2009 and Northwest Aims 
Status, Fall 2009 Testing Period, and,  
 
4) Edge must establish more rigorous alignment with state standards, especially in the math 
subject area, by introducing expanded and superior math learning opportunities and expanded 
formative assessments tied to benchmarks.  (Please see Step 4:  Performance Management Plan). 
 
Aims and TABE Results 
 
Edge notes that individual pre- and post-test TABE results often show significant grade level 
advancement, and that AIMS testing results appear to be generally consistent from year-to-year, 
with significant room for improvement in all subjects, especially math.  Edge believes that 
several factors impinge on this discrepancy in results: 
 


1) TABE results track individual progress, and in many cases these individuals are students 
who make significant progress, but are still working below high school levels of 
competency (Please see Steps 1 and 2 above); 


2) Reported AIMS results are collective, and progress, as measured and compared from one 
year to the next, often compares groups/cohorts whose composition can change 
significantly in schools that work with populations that are vulnerable to transience.     
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Narrative of Reporting Structure 


 
 
Part 2  
Edge has a number of fiscal policies and procedures that center around keeping management and 
the Board of Directors up-to-date, aware, and involved in the fiscal management of the School.  
At each monthly Board Meeting, the Board Members review the Bank Reconciliations of all the 
School’s bank accounts.  Additionally, the Business Management Consultant (from Heinfeld, 
Meech & Co., P.C., a CPA firm with expertise in School finance) gives a report on the School’s 
current budget situation and outlook.  Board members review the budget documentation 
provided by the Business Management Consultant and are encouraged to ask questions and offer 
budgetary suggestions.  
 
The Executive Director and Director work closely with the Business Management Consultant to 
make appropriate business decisions and are the only personnel with site-level fiscal authority.  
They check to see that proper procedures are being followed when purchases are being made, 
and have the final authority to approve purchases and payments within limits set by Board 
Policy.   
 
Although Edge’s revenue sources are based primarily on state financial assistance, during fiscal 
year 2008-09, Edge received tax credit donations of $5,160, fundraising revenue of $6,384, and 
other local grant revenue of $11,800.  These types of revenues and a strong and flourishing 
volunteer component allow Edge to provide students with supplemental learning opportunities 
outside of the classroom and are indicators of the community’s involvement and support for 
Edge.  In addition, Edge works with approximately 90 local businesses and social service 
agencies in its career development program. 
 
At June 30, 2009, the School’s total assets exceeded total liabilities by $515,092.  The School’s 
ending cash balance was $739,674 which represented a reserve of average monthly expenditures 
of more than four months.  The School’s projected June 30, 2010 cash balance is over $650,000 
which represents a reserve of average monthly expenditures of nearly four months.  As a result, 
the management and Board of Directors of Edge High School feel comfortable that the School is 
in a position to continue to operate effectively while meeting the fiscal challenges posed by the 
struggling economy. 
 
Additional and more detailed accounting policies and procedures are described in the Fiscal 
Management Section of the attached Board Policy Manual. 
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Examples of decisions made within the organizational levels 


 Corporate Board:  considers changes to the By-Laws. 
 Board of Directors:  considers budgets for approval; considers recommendation for hiring 


and termination; considers policy and charter amendments. 
 Executive Director:  reviews budget prior to presentation to the Board; serves as a level 


for grievances prior to Board involvement; may issue notices of intent with regard to 
personnel. 


 Director: researches and pursues grant/supplemental funding; determines areas of need 
for competitive grants; determines the need for and provides crisis intervention and 
mediation; assigns duties with reverence to competitive grants; recommends personnel 
actions in conjunction with Executive Director; evaluates job performance; prioritizes 
NCLB-related reports and state and local report requirements; assigns curriculum 
responsibilities as chair of the curriculum committee; develops and recommends school 
policy; develops budgets; approves expenditures; resolves students discipline issues and 
determines outcomes. 


 Registrar/Office Manager:  enters SAIS information and uploads; verifies accurate data; 
monitors school finance reports; resolves SAIS/ADM difficulties; develops transcripts 
based on review of student records; updates student information; performs Human 
Resources duties; assures that payroll/accounts payable are accurate and timely; 
organizes audit documentation and develops processes; collects bids/quotes and 
recommends vendors; compiles budgets 


 Clerk/Receptionist:  welcomes and assists students, families, others; determines the need 
for incoming student records administrative review; compiles student/registrar files; 
monitors attendance for accuracy; monitors receipt of student records; orders/distributes 
bus passes. 


 Business Associate:  orders and maintains supplies; collects bids/quotes and recommends 
vendors; assures that payroll/accounts payable are accurate and timely; performs Human 
Resources duties as needed. 


 Student Services Coordinators:  review transcripts; establishes parent meetings with 
regard to student discipline issues; contact parents/guardians and related agencies; 
organize activities for Seniors, including identification of post-secondary opportunities. 
Edge High School has made an extraordinary commitment to the student support 
promised in our mission statement by having 4 full time Student Service Coordinators for 
a student body of about 240 students. 


 Teachers:  determine academic skill levels; select and assign courses; grade course work 
and assign credit; offer input regarding curriculum development and revision; refer 
students to Student Services Coordinators. 


Teaching Assistants:  assist classroom teachers. 
 







Section III b. 
Detailed Business Plan 


Section I. Organizational Chart 
The Edge School, Inc., Edge High School 


Organizational Flow Chart 
Locations: Himmel Park, Northwest, Sahuarita 


 
 


 
 Corporate Board of Directors Governing Board 
 


 1


Clerk/Receptionist  
(1)   1.0 FTE 


              


Executive Director  
.20 FTE 


Director 
1.0 FTE 


Teachers (10)   9.5 FTE 
Special Education Teacher/Coordinator  


(1)  1.0 FTE  
Teaching Assistants (3)   3.0 FTE 


 


Business Office 
Registrar (1)   1.0 FTE 


Business Associate  
(1)  1.0 FTE 


Student Services Coordinators 
(4)   4.0 FTE 
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Section III b. 


Section II A  Sustainability 
Organization’s Fiscal Viability 


 
 
Part 1 
Please see attached Budget templates in attachments 
 
Part 2  
Edge has a number of fiscal policies and procedures that center around keeping management 
and the Board of Directors up-to-date, aware, and involved in the fiscal management of the 
School.  At each monthly Board Meeting, the Board Members review the Bank 
Reconciliations of all the School’s bank accounts.  Additionally, the Business Management 
Consultant (from Heinfeld, Meech & Co., P.C., a CPA firm with expertise in School finance) 
gives a report on the School’s current budget situation and outlook.  Board members review 
the budget documentation provided by the Business Management Consultant and are 
encouraged to ask questions and offer budgetary suggestions.  
 
The Executive Director and Director work closely with the Business Management Consultant 
to make appropriate business decisions and are the only personnel with site-level fiscal 
authority.  They check to see that proper procedures are being followed when purchases are 
being made, and have the final authority to approve purchases and payments within limits set 
by Board Policy.   
 
Although Edge’s revenue sources are based primarily on state financial assistance, during 
fiscal year 2008-09, Edge received tax credit donations of $5,160, fundraising revenue of 
$6,384, and other local grant revenue of $11,800.  These types of revenues and a strong and 
flourishing volunteer component allow Edge to provide students with supplemental learning 
opportunities outside of the classroom and are indicators of the community’s involvement 
and support for Edge.  In addition, Edge works with approximately 90 local businesses and 
social service agencies in its career development program. 
 
At June 30, 2009, the School’s total assets exceeded total liabilities by $515,092.  The 
School’s ending cash balance was $739,674 which represented a reserve of average monthly 
expenditures of more than four months.  The School’s projected June 30, 2010 cash balance 
is over $650,000 which represents a reserve of average monthly expenditures of nearly four 
months.  As a result, the management and Board of Directors of Edge High School feel 
comfortable that the School is in a position to continue to operate effectively while meeting 
the fiscal challenges posed by the struggling economy. 
 
Additional and more detailed accounting policies and procedures are described in the Fiscal 
Management Section of the attached Board Policy Manual. 
 
 







EDGE CHARTER SCHOOL                    400.00 
BOARD POLICY MANUAL 
 
 


FISCAL MANAGEMENT GOALS / OBJECTIVES 
 
The Board of Directors recognizes that responsible money management establishes the 
foundation for the support of the entire school program.  To make that support as effective as 
possible, the Board intends: 
 


 To encourage advance planning through established budgeting procedures. 
 
 To explore all practical and legal sources of revenue. 
 
 To provide for the expenditure of funds so as to achieve the greatest educational 


opportunity for all students. 
 
 To require maximum efficiency in accounting and reporting procedures. 


 
 To provide within budget limits a level of expenditure needed to provide a high level of 


quality education. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99        
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EDGE CHARTER SCHOOL        401.00 
BOARD POLICY MANUAL 
 
 


ANNUAL BUDGET 
 
The Principal is responsible for the formulation of the annual budget, considering at all times that 
resources must be utilized to produce the most positive effect on the students’ opportunity to 
learn. 
  
The Principal shall be responsible for reviewing budgetary requests, providing guidelines and 
limitations, and presenting the proposed budget and documentation for Board study, review, and 
action.  In addition, the Principal is to take care that the educational goals and the fiscal 
responsibilities of the School are carefully considered during the budget development process.  
 
The Principal shall prepare and distribute a budget preparation calendar for presentation to the 
Executive Director to accomplish all required budgetary actions for the following school year.  
This schedule will, as a minimum, provide specific dates for the accomplishment of all state-
mandated actions. 
 
The following items may be included in the recommended budget schedule: 
 


 Date for initial meeting with appropriate staff members on the budget. 
 
 Dates for the 40th-day and 100th-day attendance reports. * 
 
 Date for notice of budget hearing to be published. (Must be ten (10) days prior to budget 


adoption.) * 
 
 Date for special board meeting to hold a budget hearing and adoption. * 


 
 Date(s) to submit reports or information to state school offices. * 


 
 
* Indicates these procedures are required by law. 
 
401.01 Budget Hearings and Adoption Process 
 
The Principal shall prepare a notice fixing the time (no later than July 15) and place at which a 
public hearing and Board meeting shall be held to present the proposed budget for consideration 
of the Board and the public. 
 
The publishing of the proposed public hearing and notice of the meeting shall be in accordance 
with state law. 
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Immediately following the public hearing the President shall call to order the Board meeting for 
the purpose of adopting the budget.  A Board member who has a conflict of interest must declare 
the conflict of interest and may not participate in the adoption of the budget. 
 
The Board shall adopt the budget and enter the budget as adopted in its minutes. 
 
Filing of the budget shall be according to state law. 
 
401.02 Budget Implementation 
 
Expenditures will be charged against the appropriate budgeted account code.  A report of 
expenditures, encumbrances and revenues shall be presented to the Board in accordance to the 
Board’s direction.  Variances within budget categories shall be a part of this report. 
 
401.03 Budget Transfers 
 
Periodically throughout the year, the budget will be reconciled with actual expenditures of the 
School.  The Board of Directors authorizes the Principal to make such adjustments and provide a 
report demonstrating where transfers have accrued. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 
 
Adopted:  4/19/00 
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EDGE CHARTER SCHOOL        402.00 
BOARD POLICY MANUAL 
 
 


REVENUES  
 
402.01 Revenues from Investments 
 
The School may invest funds in accordance with law in a program approved by the Board.  The 
Executive Director shall ensure that the question is placed on the agenda for approval at  Board 
meetings as needed throughout the year.  A qualified investment strategy will be implemented 
and accumulated interest shall be reported at Board meetings regularly throughout the year.  
Interest revenues earned are recognized as unrestricted funds available for use as the Board sees 
fit.  Investments will not be made in businesses owned or operated by Board members. 
 
402.02 Revenues from School-Owned Property 
 
Revenues collected from rental or lease of school controlled/owned property shall be deposited 
and recorded in separate fund.  Monies from sale of school-owned real estate shall be deposited 
as allowable under state statutes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
 
Amended:  9/20/00 
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EDGE CHARTER SCHOOL        403.00 
BOARD POLICY MANUAL 
 
 


BANKING SERVICES AND ACCOUNTS 
 
403.01 Banking Services  
 
The Board shall designate one or more banks as depository for the safeguarding of school state 
funds, student activities and revolving funds by a majority vote of the Board. 
 
Each designated depository shall furnish proper security for such deposits in the amount 
designated by the Board and in accordance with law. 
 
Each designated depository shall be advised not to cash checks payable to the School, but to 
deposit checks only to the School accounts. 
 
403.02 Authorized Signatures 
 
Authorized signers for all checking accounts shall be approved by the Board. 
 
403.03 Bonding of Employees and Officers 
 
The Board of Directors requires bonding of the student activities treasurer and other school 
employees to cover fidelity and loss of money.  The amount of bond will be prescribed by the 
Board, except that no revolving fund shall be established unless the designated custodian is 
bonded for an amount equal to twice the amount of the fund.  In determining the amount and 
type of other bonds, the Board will consider the amount of money in accounts during the period 
of time covered by the bond.  The cost of bonding shall be defrayed by the School. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        404.00 
BOARD POLICY MANUAL 
 
 


FISCAL ACCOUNTING AND REPORTING 
 
The Executive Director shall be ultimately responsible for receiving and properly accounting for 
all funds of the School.  The Uniform System of Financial Records for Charter Schools 
(USFRCS) developed by the State Department of Education and the Auditor General's Office 
shall be used to provide for the appropriate separation of accounts and funds. 
 
The Principal shall provide the Board periodic financial reports showing the financial condition 
of the School. 
 
The Principal shall present to the Board the annual report for the previous fiscal year no later 
than the regular Board meeting in September each year. 
 
The Principal shall also be responsible for student accounting and shall report enrollment and 
attendance as required by the state. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        405.00 
BOARD POLICY MANUAL 
 


TYPES OF FUNDS 
 
405.01 General Fund 
 
A general purpose fund shall be established at a local bank in the account name of the charter 
school. Checks drawn on the account shall be signed by the Principal or other authorized 
designated signer.  The fund shall be managed in the manner prescribed by the USFRCS. 
 
Fund monies shall be deposited as authorized by the Board in a bank account designated as the 
general account.  All disbursements from the account shall be by check and authorized by the 
Board through the approval of vouchers presented at monthly Board meetings. 
 
General fund monies may be invested and reinvested by the authorized representative of the 
Board.  All monies earned by investment shall be credited to the appropriate fund. 
 
405.02 General Purpose Revolving Fund 
 
A general purpose revolving fund shall be established at a local bank in the account name of the 
charter school and designate “Revolving Fund.”  Checks drawn on the account shall be signed by 
the Principal or other authorized designated signer.  The fund shall be managed in the manner 
prescribed by the USFRCS. 
 
No revolving fund may be established unless the designated employee in charge is bonded for an 
amount equal to twice the amount of the fund.  The cost of the bond shall be a proper charge 
against the School. 
 
405.03 Auxiliary Operations Fund 
 
The auxiliary operations fund shall consist of monies raised with the approval of the Board in 
pursuance of, and in connection with, all activities of school stores, athletic and entrepreneurial 
activities.  Fund monies shall be accounted for in accordance with the requirements of the 
USFRCS. 
 
Fund monies shall be deposited after authorization by the Board in a bank account designated as 
the “Auxiliary Operations” fund.  Disbursements shall be made by check signed by the 
Executive Director, Principal, or other authorized signer designated by the Board.  Persons 
authorized by the Board to sign checks shall be bonded, and the cost shall be charged against the 
fund. 
 
Auxiliary operations fund monies may be invested and reinvested by the authorized 
representative of the Board.  All monies earned by investment shall be credited to the auxiliary 
operations fund. 
      4.7          Page 1 of 2 


 
 







 405.04 Student Activity Fund 
 
The student activity fund shall consist of monies raised with the approval of the Board in 
pursuance of, and in connection with, all activities of students through clubs, grade clusters and 
other student organizations.  Fund monies shall be accounted for in accordance with the 
requirements of the USFRCS. 
 
Fund monies shall be deposited after authorization by the Board in a bank account designated as 
the “Student Activity” fund.  All disbursements shall be made by check signed by the Executive 
Principal and any authorized signer designated by the Board.  Persons authorized by the Board to 
sign checks shall be bonded, and the cost shall be charged against the fund. 
 
Student activity fund monies may be invested and reinvested by the Board.  All monies earned 
by investment shall be credited to the student activity fund. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  4/19/00 
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EDGE CHARTER SCHOOL        406.00 
BOARD POLICY MANUAL 
 
 


INVENTORIES 
 
Staff member(s) designated by the Principal, has responsibility to assist the Principal in 
developing procedures for maintaining School inventories in accordance with USFRCS.  A 
fixed-asset inventory system of all capital furniture and equipment items that exceed $300 in 
value shall be tagged and marked.  A physical inventory of all School property shall be 
conducted every three years.  Staff designated by the Principal shall implement the procedures 
providing reports as requested on the contents of their buildings. 
 
Staff members will provide reports on the contents of their buildings as requested by the 
Principal.  The Resource Management Specialist will require any employee who removes an 
item from a designated area for use in another to have a written request for such removal. 
 
Staff members will assist in completing an annual inventory of all capital furniture and 
equipment, library media, and textbooks at its location. 
 
Records shall be kept showing the name of the individual receiving the supplies, the date 
received, and the disposition of the supplies.  A supply inventory shall be maintained for all 
supplies warehoused by the School. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  4/19/00 
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EDGE CHARTER SCHOOL        407.00 
BOARD POLICY MANUAL 
 
 


AUDITS / FINANCIAL MONITORING 
 
The School is required to have its records and financial statements audited annually by a certified 
public accountant, subject to the requirements of the Single Audit Act of 1984 and the State 
Auditor General for internal control procedures. 
 
A certified public accountant, as approved by the Auditor General’s office, shall be appointed by 
the Board pursuant to the Arizona Administrative Code requirement for the procurement of 
services.  Audit fees shall be charged to the appropriate funds as required by law. 
 
The completed audit report shall be presented to the Board for examination and discussion.  The 
audit report shall be a public record, and copies shall be filed with the state and other appropriate 
authorities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        408.00 
BOARD POLICY MANUAL 
 
 


PURCHASING 
 


(PURCHASING ETHICS POLICY) 
 
Board of Directors members and School employees shall not use their offices or positions to 
receive any things of value or benefits that would not ordinarily accrue to them in the 
performance of their duties.  If the things or benefits are of such value or character as to manifest 
a substantial and improper influence upon the performance of their duties, then they must be 
refused. 
 
This policy should not be construed to prohibit Board of Directors members and employees from 
accepting inexpensive novelty advertising items and holiday gifts or occasional business lunches. 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        409.00 
BOARD POLICY MANUAL 
 
 


BIDDING / PURCHASING PROCEDURES 
 
The Executive Director shall be responsible for all purchasing, contracting, competitive bidding, 
and receiving and processing of all bid protests, in accordance with the Arizona school  
procurement rules. 
 
409.01 Purchases Not Requiring Bidding 
 
Purchases of $10,000 or less may be made at the discretion of the Principal. 
 
Verbal price quotations will be requested from at least three vendors for a transaction in excess 
of $5,000 but less than $15,000.  The price quotations should be shown on, or attached to, the 
related requisition form.  If three verbal quotations cannot be obtained, documentation showing 
the vendors contacted that did not offer price quotations, or explaining why price quotations 
were not obtained, shall be maintained on file in the School office. 
 
Written price quotations will be requested from at least three vendors for transactions costing at 
least $15,000 but less than $35,000.  If three written price quotations cannot be obtained, 
documentation showing the vendors contacted that did not offer written price quotations, or 
explaining why written price quotations were not obtained, shall be maintained on file in the 
School office. 
 
409.02 Purchases Requiring Bidding 
 
Sealed bids will be requested for transactions costing $35,000 or more for supplies, equipment, 
outside professional services or construction, in accordance with the Arizona Administrative 
Code procurement rules and regulations. 
 
409.03 Bidding Methods 
 
All School purchases shall be in accordance with the Arizona school procurement rules and with 
the following. 
 
Sealed bids will be requested for transactions costing $35,000 or more for supplies, equipment, 
outside professional services or construction, in accordance with the Arizona Administrative 
Code procurement rules and regulations. 
 
Sealed bids will be requested when the purchase of an item, or a collection of items, may result 
in the award of a purchase transaction in an amount of $35,000 or more for supplies, 
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equipment, outside professional services or construction.  The Principal must review the 
expenditure and make a recommendation to the Board for final action.  The Board reserves the 
right to waive any informalities in, or reject, any or all bids or any part of any bid.  Any bid may 
be withdrawn prior to the scheduled time for the opening of bids. 
 
The bidder to whom the award is made may be required to enter into a written contract with the 
School. 
 
Pursuant to the procurement code, contracts can be let for a period not to exceed five years. 
 
Construction is defined as physical changes to land or buildings that materially alter the previous 
structure or physical condition, i.e., new construction, including fixed physical additions to land 
such as concrete, fencing, etc., structural remodeling, major renovations that are not merely 
maintenance in nature, and major demolitions.  All such construction shall be identified, and the 
estimated aggregate total cost of goods and services for the project shall be made before 
undertaking the project.  This estimated total cost shall determine which of the quoting/bidding 
methods as outlined is to be utilized. 
 
409.04 Transaction Defined 
 
A "transaction” as used in this policy is determined by application of these three conditions: 
 


A. Items or services that are so alike in nature that they might likely or reasonably be 
available from a certain type of vendor are grouped together; and 


 
B. The items or services being considered for the grouping in "A" above are to be 


purchased at a given point in time with no intent to split groupings in order to 
lower group totals and thereby avoid bidding; and 


 
C. The composite estimated total cost of the items grouped in “A” and “B” above.  If 


this total exceeds $35,000, sealed competitive bids shall be sought; if less than 
$35,000, bidding will not be required. 


 
409.05 Notice of Competitive Sealed Bidding 
 
Adequate public notice of the invitation for bids shall be given as provided in R7-2-1022(B) or 
as provided in R7-2-1024(C), which are outlined below, and shall indicate that any bid protest 
shall be filed with the School representative, who shall be named therein. 
 
If notice is given pursuant to R7-2-1024(C), notice also may be given as provided in R7-2-
1022(B).  If fewer than five prospective bidders are included on the bidders list, the notice must 
also be given as provided in R7-2-1022(B).  If the invitation for bids is for the procurement of 
services other than those described in R7-2-1061 through R7-2-1068 and R7-2-1117 through  
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R7-2-1123, Specified Professional Services, notice also shall be given as provided in R7-2-
1022(B). 
 
R7-2-1022(B): 
 
In the event there are four or less prospective bidders on the bidders' list, the notice shall include 
publication in the official newspaper of the county within which the school is located for two 
publications which are not less than six nor more than ten days apart.  The second publication 
shall not be less than two weeks before bid opening.  The time of publication may be altered if 
deemed necessary pursuant to R7-2-1024.A. 
 
R7-2-1024(C): 
 
The school shall mail or otherwise furnish invitation for bids or notices of the availability of 
invitation for bids to all prospective bidders registered with the school for the specific material, 
service or construction being bid. 
 
R7-2-1024(A): 
 
Invitation for bids shall be issued at least 14 days before the time and date set for bid opening in 
the invitation for bids unless a shorter time is deemed necessary for a particular procurement as 
determined by the school. 
 
The time and date at which a bid is called due shall be during regular working hours at a regular 
place of school business or during a public meeting of the Board of Directors at its regular 
meeting place. 
 
Invitations to bid will be sent to all vendors who have requested to bid or who have applied to be 
placed on a bid list appropriate to the items being sought. 
 
A bid call relating to 'construction projects' must describe the nature of the work to be performed 
and where complete plans, if necessary, may be obtained.  Deposits may be required for plans 
and specifications in good order.  A certified check, cashier's check, or surety bond for 10 
percent (10%) of the bid must accompany each bid, but will be returned to unsuccessful bidders.  
The successful bidder must present performance and payment bonds for one hundred percent 
(100%) of the bid within five working days after notification of the award. 
 
Each sealed bid must be submitted in a sealed envelope, addressed to the School, clearly marked 
on the outside of the envelope, “Sealed Bid for ______________.”  The bids shall be opened 
publicly and read aloud at the time and place stated in the invitation.  Awards shall be made with 
reasonable promptness to the lowest responsible, qualified vendor, taking into consideration all 
factors set forth in policy.  Price shall not be the sole factor in making the bid award.  When out-
of-state bidders are not to pay sales/use tax, the amount of such tax shall not be a consideration  
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in determining the low bidder.  All proposed contracts for outside professional services in excess 
of $10,000 may be reviewed by the attorney for the School prior to entering into the contract.  
The policies relating to outside professional services apply only to services required by law to be 
placed on bid, and even those policies may be set aside if a state of emergency is declared.  If a 
state of emergency is declared, a memorandum will be issued justifying such a declaration, 
which will be filed in the School's records. 
 
The use of bidding, contracting, or purchasing specifications that are in any way proprietary to 
one supplier, distributor, or manufacturer is prohibited unless no other resource is practical for 
the protection of the public interest. 
 
The Board reserves the right to reject any or all bids and to accept the bid that appears to be in 
the best interest of the School.  The Board reserves the right to waive informalities in any bid or 
to reject any bid, all bids, or any part of any bid.  Any bids may be withdrawn prior to the 
scheduled time for the opening of the bids.  Any bids received after the opening begins shall not 
be accepted.  Opening of bids shall not be delayed to accommodate late bid responses.  
Submitted bids shall be honored for at least thirty days or as otherwise stated in the invitation.  
All information relating to a bid shall be retained and made available for public inspection after 
the bids are awarded, and prospective bidders shall be notified of this in the invitation or 
specifications relating to the bid call. 
 
A “bidder file” shall be maintained, and a “bidder application” may be used for placing names in 
the file.  Reference data will be kept relating to bad experiences with vendors, contractors, etc.  If 
a bidder defaults on either price or performance, the Board of Directors shall be notified and, if 
the Board permits, the bid will be offered to the next-lowest bidder who will still accept the 
order, as far as it is pragmatic to do so.  The Board may ask that the county attorney be notified 
of the initial bidder's failure in order to consider action against that bidder.  Written 
documentation of all such situations noted in this paragraph shall be kept in the defaulting 
bidder's file. 
 
For transactions requiring written quotations, at least three shall be obtained, and, if less than 
three are obtained, an explanation must be provided and approved by the Principal.  Prospective 
quoters shall be given a reasonable time following the mailing of the quotation request in which 
to respond.  All requests for written quotations shall be at the direction of the Principal.  The 
details of a request for written quotations, including names of all bidders to whom the requests 
were sent, the dates of mailing, all responses, reasons for selection if other than lowest price, etc., 
shall be made and retained in the School's records. 
 
409.06 Emergency Purchases 
 
An exception to the above procedures for price competition may be made in the event of an 
emergency involving the health, safety, or welfare of school personnel or students.  In such an 
emergency, declared by the Principal, emergency purchase action may be taken without price 
 
 
      4.15          Page 4 of 5 


 
 







competition, if necessary.  Even under emergency conditions, price competition should be sought 
if it will not unacceptably delay the correction of the condition requiring emergency procedures.  
If emergency purchases are made without price competition, a complete written description of 
the circumstances should be maintained on file in the School office. 
 
409.07 Sole-Source Procurements 
 
A contract may be awarded for a material, service, or construction item without competition if 
the Board of Directors determines in writing that there is only one source for the required 
material, service, or construction item.  The School may require the submission of cost or pricing 
data in connection with an award pursuant to A.A.C. R7-2-1053.  Sole-source procurement shall 
be avoided, except when no reasonable alternative source exists.  A copy of the written evidence 
and determination of the basis for the sole-source procurement shall be retained in the 
procurement file by the School.  The School shall, to the extent practicable, negotiate with the 
single supplier a contract advantageous to the School. 
 
409.08 State/Mohave Purchasing Contract 
 
Bidding/quoting requirements are waived if purchases are made through the Arizona State 
Purchasing Cooperative. 
 
Bidding/quoting requirements are also waived if purchases are made through the Mohave 
Educational Services Cooperative (MESC). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
 
Amended:  2/27/00 
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EDGE CHARTER SCHOOL        410.00 
BOARD POLICY MANUAL 
 
 


BIDDING / PURCHASING PROCEDURES 
 


(CANCELLATION OF CONTRACTS) 
 
Within three years after the execution of any contract made by the School, the School may 
cancel such contract if any person significantly involved in initiating, negotiating, securing, 
drafting, or creating the contract on behalf of the School is, at any time while the contract or any 
extension of the contract is in effect, an employee or agent of any other party to the contract in 
any capacity or a consultant to any other party of the contract with respect to the subject matter 
of the contract. 
 
Such cancellation by the School shall be effective when written notice from the Board of 
Directors is received by all other parties to the contract unless the notice specifies a later time. 
 
In addition to the right to cancel a contract as provided above, the School may recapture any fee 
or commission paid or due any person significantly involved in initiating, negotiating, securing, 
drafting, or creating the contract on behalf of the School from any other party to the contract 
arising as the result of the contract. 
 
Notice of this provision shall be included in every contract to which the School is a party.  Such 
notice could read: 
 
In accordance with A.R.S. 38-511, if a person significantly involved in a School contract 
becomes an employee, agent, or consultant to any other party of the contract with respect to the 
subject matter of the contract, the School may cancel the contract within three years of execution 
and recapture any fee or commission paid to such person. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        411.00 
BOARD POLICY MANUAL 
 
 


SALES CALLS AND DEMONSTRATIONS 
 
Sales representatives for school services, supplies, or other materials are not permitted to call on 
teachers or other school staff members except with prior authorization from the Principal. 
 
When appropriate, the Principal may give permission to sales representatives of educational 
products to see members of the school staff at times that will not interfere with the educational 
program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        412.00 
BOARD POLICY MANUAL 
 
 


PAYMENT PROCEDURES 
 
In order to receive appropriate discounts and maintain good vendor relations, the Board directs 
the prompt payment of salaries and bills, but only after due care has been taken to assure that 
such amounts represent proper obligations of the School for services and/or materials received. 
 
The Principal will implement procedures for the review of purchase invoices to determine that 
items or services are among those budgeted, itemized goods or services have been satisfactorily 
supplied, funds are available to cover payment, and invoices are in order and for the contracted 
amounts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        413.00 
BOARD POLICY MANUAL 
 
 


PAYROLL PROCEDURES / SCHEDULES 
 
Salary checks will be issued biweekly during the term of employment. 
 
An employee who quits the service of the School shall be paid all wages due on the regular 
payday for the pay period during which termination occurs.  Such wages will be paid by mail 
unless otherwise requested. 
 
An employee who is discharged from service of the School shall be paid all wages due within ten 
(10) days after discharge. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
Amended:  5/17/00 
      4.20          Page 1 of 1 
 


 
 







EDGE CHARTER SCHOOL        414.00 
BOARD POLICY MANUAL 
 
 


SALARY DEDUCTIONS 
 
The Executive Director shall establish payroll procedures that conform to all requirements of the 
law and all policies of the School, and that ensure employees receive paychecks not later than the 
stated payroll dates. 
 
414.01 Involuntary Deductions (Public Record) 
 
Federal and Arizona income taxes, Social Security (OASI/FICA), and employee contributions to 
the Arizona Retirement System will be deducted as mandated by state and federal statutes.  All 
other deductions must be authorized by the Board and approved by the employee unless ordered 
by a court of competent jurisdiction. 
 
414.02 Voluntary Deductions (Not Public Record) 
 
The following deductions have been authorized by the Board: 
 


 Insurance premiums for staff members or dependents who are being covered under 
Board-approved Section 125 cafeteria plans. 


 
 Direct deposits of net payroll with financial institutions. 
 
 Tax-sheltered annuities for companies approved by the School 
 
 Credit union deposits. 


 
 Others as approved by the Executive Director. 
 


 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        415.00 
BOARD POLICY MANUAL 
 
 


EXPENSE AUTHORIZATION / REIMBURSEMENT 
 
School employees who incur expenses in carrying out their authorized duties shall be reimbursed 
by the School upon submission of allowable supporting receipts, provided that prior 
authorization has been granted by the Principal. 
 
Reimbursement amounts shall not exceed the maximum amounts established pursuant to A.R.S. 
38-624(C).  Mileage reimbursement will be limited to 31 cents per mile.  The maximum allowed 
by statute will be allowed for meals, lodging, and other approved reimbursements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99   
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EDGE CHARTER SCHOOL        416.00 
BOARD POLICY MANUAL 
 
 


CASH IN SCHOOL BUILDINGS 
 
Monies collected by school employees and by student treasurers shall be handled in accordance 
with prudent business procedures as outlined by the USFRCS. All monies collected shall be 
receipted, accounted for, and directed without delay to the proper location of deposit. 
 
All employees must turn in funds for deposit that have been collected pertaining to school 
business on a daily basis to the designated office personnel as defined by the Principal.  In no 
case shall money be left overnight in school buildings, except in safes provided for safekeeping 
of valuables. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        417.00 
BOARD POLICY MANUAL 
 
 


SCHOOL PROPERTIES DISPOSITION 
 
The Board authorizes the Principal to establish regulations for the sale, trade, or disposal of 
surplus or outdated learning materials, supplies, furniture, or equipment when it has been 
determined that such items have no further use by the School, and the cost of selling such 
materials equals or exceeds estimated market value of the items. 
 
Items such as typewriters, business machines, motor vehicles, and furniture may be disposed of 
by trading them in on the purchase of like items, if appropriate. Items of school personal property 
no longer needed within the School may be disposed of by public auction, by bids, by selling or 
by disposal.  Those items sold shall be at or above fair market value.  All sales are final with no 
warranties or guarantees implied. 
 
In the event of sale of such property, the School may advertise as a means to give notice as 
appropriate.  In the event of an auction, property shall be conveyed to the highest bidder for each 
item or lot sold.  The School may establish minimum bids for each item or lot auctioned or sold.  
General payment terms for the sale shall be by cash or certified cashier's check.  All sales are 
final.  Any property for which no bid is received shall be defined as property of no value, and 
authorization shall be given by the Principal to have the property removed and disposed of in a 
manner that is least costly to the School. 
 
Items determined by the Principal to be worn out, damaged beyond economic repair, or 
otherwise of no value may be destroyed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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Section III b. 
Detailed Business Plan 


Section II B -- Strength and Stability of the Governing Body 
 
Part 1.  List of Current Members 


 
Dr. John Garcia, Professor of Political Science and Former Department Chair, 
Department of Political Science, University of Arizona (Board Member since 1999).  Dr. 
Garcia provides a deep understanding of the community and the population served at the 
Edge School to the Board and its deliberations. 


 
Greg Hart, Former Dean of Pima College Adult Education (retired, currently Serving as 
part time (ten hours per week) Executive Director, Edge School, Inc. President of the 
Board of Directors. (Board Member since 1997.)  Mr. Hart’s 32 year career in adult 
education, including the founding of the Educational Group Effort (EDGE) in 1985 as a 
grants-funded credit recovery program, brings historical context and administrative 
expertise to the board and its deliberations.  Mr. Hart and Ms. Candace Verbrugghen 
founded the Edge School in 1995 as part of Pima County Adult Education, then a 
Division of the Office of the Superintendent of Pima County Schools.  Mr. Hart oversaw 
its transition to a free-standing not-for-profit corporation in 1997. 


 
Marisa Pope-Malings, Admissions Counselor, Eller School of Business, University of 
Arizona.  A graduate of the Edge School, 1999,   MA in Special Education, (Board 
Member since 2008).  Ms. Malings brings the unique perspective of a former Edge 
graduate who has flourished in higher education to the Board.  She is currently applying 
for entry into the Educational Psychology PhD. Program at the University of Arizona, 
and often serves as liaison to the student body from the Board of Directors.  She has 
headed up the creation of an Edge Alumni Association using Facebook as the contact 
medium. 


 
Gloria Proo, Director, Pima Vocational Tech Charter High School, Pima County, 
Arizona, (Board Member since 2004).  Ms. Proo, a longtime educator in Pima County, 
brings her expertise as a charter school director working with a population similar to 
Edge. 


 
Denise Ryan, Program Director, Pima County Regional Support Center, Pima County 
Schools Superintendent’s Office.  Former Superintendent, Tanque Verde School District, 
(Board Member since December 2009).  Ms.  Ryan, brings over thirty years of teaching 
and school administration experience to the Edge Board, and has a deep working 
knowledge of Edge developed while consulting with Edge during a comprehensive 
school reform process begun in 2007. 


 
Lenny Schwartz, Retired Principal, Minnesota.  Dr. Schwartz has been recognized at the 
White House on five separate occasions for his educational innovations.  Vice President 
of the Board of Directors.  (Board Member since 1997). Dr. Schwartz brings his 







perspective as one of the nation’s most successful middle school administrators to the 
Edge Board of Directors.   


 
Richard Wilson,  Former Director, Pima County Juvenile Probation Department, 
Retired.  (Board Member since 1998).  Mr. Wilson has been associated with Edge since 
the 1980’s when it was providing incarcerated youth with educational opportunities at the 
Pima County Juvenile Detention Center.  He became a member of the corporate 
Governing board in 1998. 
 
Part 2.   Board Member Recruitment and Training 


 
Board Membership at Edge historically has been characterized by its longevity (see 
above).  Over the last two years however, due in part to a resignation of long time board 
member Eva Cota (Retired Director of Bilingual Studies, Pima Community College, 
Board Member 1997-2009), the Board has added two new members, Ms. Denise Ryan 
and Ms. Marisa Pope-Malings.  Both members were sought out for their current 
involvement in the educational community and their working knowledge of and known 
dedication to Edge and its student body after careful deliberation by the existing board 
members.  This process of careful deliberation by the board regarding board membership 
and the school’s need for certain expertise and experiences to guide its deliberations 
characterizes the process for board membership.  It was the same process utilized in the 
recruitment of Ms. Proo in 2004.  All new board members are grounded in the history, 
intent and purposes, finances, policies of the Edge School through the review of pertinent 
documents and one-on-one meetings with appropriate school personnel and other board 
members.  The Edge Board of Directors meets monthly. Service on the Edge School 
Board of Directors is not compensated.  


 
Part 3.  Governance Structure and School Organization 


 
The Corporate Board of Directors has overall responsibility for the corporation and all of 
its subsidiaries. The Corporate Board assures that the corporation is in compliance with 
all requirements of the Arizona Corporate Commission including open meeting laws, 
maintains all required documentation related to the corporation, and meets IRS 
requirements for non-profit organizations. The Corporate Board abides by the Articles of 
Incorporation and By-Laws (attached). Specific to Edge High School, The Corporate 
Board of Directors reviews the operational status of Edge High School and reviews and 
approves all actions taken by the Governing Board of Edge High School at least annually. 
The Corporate Board of Directors is ultimately responsible for all fiscal and 
administrative aspects of Edge High School as they relate to the corporation. The 
Corporate Board of Directors determines and assures the fiscal stability, both of the 
corporation and Edge High School.  


 
The Governing Board meets at least monthly and assumes ongoing responsibility for 
financial management of Edge High School. The Governing Board provides direction for 
fiscal, administrative and instructional components of the school and serves as 
supervisory entity for the part time Executive Director. The Governing Board is 







responsible for overall educational policies and implementation of the educational 
program at edge High School. The Board also considers and acts upon policy 
development and amendments and any changes made to the original charter. The 
Governing Board exercises fiduciary responsibility and specially acts upon 
proposed/adopted budgets and use of reserve funds. In additions, the Governing Board 
considers and assigns administrative salaries. The Board of Directors acts upon 
recommended new hires and acts upon recommendation for termination. The Governing 
Board also considers recommendation and provides due process for student expulsion.  


 
The Board of Director’s operates under Robert’s Rules of Order, adheres to and observes 
all Open Meeting Law requirements and obligations as set forth in Arizona statutes, and 
sets all policy for the Edge School.  Agendas are set and introduced by the President of 
the Board and Director, and are modified as desired at the request of the Board or an 
individual board member.  Please see attached organizational chart and Examples of 
Organizational Responsibility and Obligations immediately below. 
 
Examples of Organizational Responsibility and Obligations 


 
The Corporate Board of Directors has overall responsibility for the corporation and all 
of its subsidiaries.  The Corporate Board assures that their corporation is in compliance 
with all requirements of the Arizona Corporate Commission including open meeting 
laws, maintains all required documentation related to the corporation, and meets IRS 
requirements for non-profit organizations.  The Corporate Board abides by the Articles of 
Incorporations and By-Laws.  Specific to Edge High School, the Corporate Board of 
Directors reviews the operational status of Edge High School and reviews and approves 
all actions taken by the Governing Board of Edge High School at least annually.  The 
Corporate Board of Directors is ultimately responsible for all fiscal and administrative 
aspects of Edge High School as they relate to the corporation.  The Corporate Board of 
Directors determines and assures the fiscal stability, both of the corporation and Edge 
High School. 


 
The Governing Board (The members of the Corporate Board convening as the 
Governing Board) meets at least monthly and assumes on-going responsibility for 
financial management of Edge High School.  The Governing Board provides direction for 
fiscal, administrative and instructional components of the school and serves as the 
supervisory entity for the Executive Director.  The Governing Board is responsible for 
overall educational policies and implementation of the educational program at Edge High 
School.  The Board also considers and acts upon policy development and amendments 
and any changes made to the original charter.  The Governing Board exercises fiduciary 
responsibility and specifically acts upon proposed/adopted budgets and the use of reserve 
funds.  In addition, the Governing Board considers and assigns administrative salaries.  
The Board of Directors acts upon recommended new hires and acts upon 
recommendation for termination.  The Governing Board also considers recommendations 
and provides due process for student expulsion. 


 
 







Corporate Board of Directors members 
Greg Hart, Dean of Adult Education, Pima Community College, Retired 
Leonard Schwartz, Retired Minnesota School Administrator 
Gloria Proo, Director, Pima Vocational High School 
John Garcia, Professor of Political Science, University of Arizona 
Richard Wilson, Director, Pima County Juvenile Court, Retired 
Marissa Pope-Malings, Admissions Counselor, Eller School of Business, University of 
Arizona 
Denise Ryan, Program Director, Pima County Regional Support Center 


 
Governing Board 
Greg Hart 
Leonard Schwartz 
Gloria Proo 
John Garcia 
Richard Wilson 
Marissa Pope-Malings 
Denise Ryan 
 
Part 4.   Monitoring of the School’s Academic Performance 


 
The Governing Board monitors the school’s academic performance at its regularly 
scheduled meetings.  All state testing data, graduation rates, performance ratings and 
other pertinent reports, including the credit-earning status of the student body, are 
introduced to the board for discussion and action as required and directed by the Board of 
Directors.  As examples, the board initiated, approved and oversaw the School Reform 
Process undertaken by Edge in 2007 through 2008, including the formation of the 
Administrative Advisory Group, a group of peer-elected representatives from 
instructional staff designed to advise and recommend curricular, scheduling and 
instructional changes and innovations to the administration and the Board of Directors. 
As a direct result, the board approved a significant scheduling and instructional model 
change at the Himmel Park site that has been partially responsible in a gain of nearly 50% 
in credits earned quarter-to-quarter since the fall of 2008.  The Board approves all 
curriculum and scheduling.  


 
Based on an analysis of resources (including staffing), efficacy and manageability, the 
Board made the difficult decision to close Edge’s twelve-year-old Child and Family 
Resources School for Teen Parents in June of 2009.  
 
In the spring of 2009, the Board of Directors was deeply disturbed by the rating of its 
Northwest site as underperforming (the first such rating for any Edge site), and demanded 
both an immediate and thorough analysis of the rating and recommendations for 
addressing the rating.  The subsequent research showed a lack of understanding on the 
part of the Executive Director and Director as to the specific cohort being tested and the 
test sample thresholds required to include relevant student data.  This situation has been 
rectified under close board direction. 
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Based on an analysis of resources (including staffing), efficacy and manageability, the 
Board made the difficult decision to close Edge’s twelve-year-old Child and Family 
Resources School for Teen Parents in June of 2009.  
 
In the spring of 2009, the Board of Directors was deeply disturbed by the rating of its 
Northwest site as underperforming (the first such rating for any Edge site), and demanded 
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Section III b. 
Detailed Business Plan 


Section II C -- Strength and Stability of the Charter Holder 
 


Part 1. Please see list of current officers, directors or partners above.  In the case of 
The Edge School, Inc., the Charter Holder is the Corporate Board of Directors, 
which also serves the School Governing Board of Directors. 


 
Part 2.   Please see above.  In the case of The Edge School, Inc., the Charter Holder 
is the Corporate Board of Directors, which also serves the School Governing Board 
of Directors 


 
Part 3   Please see above.  In the case of The Edge School, Inc., the Charter Holder is 
the Corporate Board of Directors, which also serves the School Governing Board of 
Directors 
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Section III b. 
Detailed Business Plan 


Section II B -- Strength and Stability of the Governing Body 
 
Part 1.  List of Current Members 


 
Dr. John Garcia, Professor of Political Science and Former Department Chair, 
Department of Political Science, University of Arizona (Board Member since 1999).  Dr. 
Garcia provides a deep understanding of the community and the population served at the 
Edge School to the Board and its deliberations. 


 
Greg Hart, Former Dean of Pima College Adult Education (retired, currently Serving as 
part time (ten hours per week) Executive Director, Edge School, Inc. President of the 
Board of Directors. (Board Member since 1997.)  Mr. Hart’s 32 year career in adult 
education, including the founding of the Educational Group Effort (EDGE) in 1985 as a 
grants-funded credit recovery program, brings historical context and administrative 
expertise to the board and its deliberations.  Mr. Hart and Ms. Candace Verbrugghen 
founded the Edge School in 1995 as part of Pima County Adult Education, then a 
Division of the Office of the Superintendent of Pima County Schools.  Mr. Hart oversaw 
its transition to a free-standing not-for-profit corporation in 1997. 


 
Marisa Pope-Malings, Admissions Counselor, Eller School of Business, University of 
Arizona.  A graduate of the Edge School, 1999,   MA in Special Education, (Board 
Member since 2008).  Ms. Malings brings the unique perspective of a former Edge 
graduate who has flourished in higher education to the Board.  She is currently applying 
for entry into the Educational Psychology PhD. Program at the University of Arizona, 
and often serves as liaison to the student body from the Board of Directors.  She has 
headed up the creation of an Edge Alumni Association using Facebook as the contact 
medium. 


 
Gloria Proo, Director, Pima Vocational Tech Charter High School, Pima County, 
Arizona, (Board Member since 2004).  Ms. Proo, a longtime educator in Pima County, 
brings her expertise as a charter school director working with a population similar to 
Edge. 


 
Denise Ryan, Program Director, Pima County Regional Support Center, Pima County 
Schools Superintendent’s Office.  Former Superintendent, Tanque Verde School District, 
(Board Member since December 2009).  Ms.  Ryan, brings over thirty years of teaching 
and school administration experience to the Edge Board, and has a deep working 
knowledge of Edge developed while consulting with Edge during a comprehensive 
school reform process begun in 2007. 


 
Lenny Schwartz, Retired Principal, Minnesota.  Dr. Schwartz has been recognized at the 
White House on five separate occasions for his educational innovations.  Vice President 
of the Board of Directors.  (Board Member since 1997). Dr. Schwartz brings his 







perspective as one of the nation’s most successful middle school administrators to the 
Edge Board of Directors.   


 
Richard Wilson,  Former Director, Pima County Juvenile Probation Department, 
Retired.  (Board Member since 1998).  Mr. Wilson has been associated with Edge since 
the 1980’s when it was providing incarcerated youth with educational opportunities at the 
Pima County Juvenile Detention Center.  He became a member of the corporate 
Governing board in 1998. 
 
Part 2.   Board Member Recruitment and Training 


 
Board Membership at Edge historically has been characterized by its longevity (see 
above).  Over the last two years however, due in part to a resignation of long time board 
member Eva Cota (Retired Director of Bilingual Studies, Pima Community College, 
Board Member 1997-2009), the Board has added two new members, Ms. Denise Ryan 
and Ms. Marisa Pope-Malings.  Both members were sought out for their current 
involvement in the educational community and their working knowledge of and known 
dedication to Edge and its student body after careful deliberation by the existing board 
members.  This process of careful deliberation by the board regarding board membership 
and the school’s need for certain expertise and experiences to guide its deliberations 
characterizes the process for board membership.  It was the same process utilized in the 
recruitment of Ms. Proo in 2004.  All new board members are grounded in the history, 
intent and purposes, finances, policies of the Edge School through the review of pertinent 
documents and one-on-one meetings with appropriate school personnel and other board 
members.  The Edge Board of Directors meets monthly. Service on the Edge School 
Board of Directors is not compensated.  


 
Part 3.  Governance Structure and School Organization 


 
The Corporate Board of Directors has overall responsibility for the corporation and all of 
its subsidiaries. The Corporate Board assures that the corporation is in compliance with 
all requirements of the Arizona Corporate Commission including open meeting laws, 
maintains all required documentation related to the corporation, and meets IRS 
requirements for non-profit organizations. The Corporate Board abides by the Articles of 
Incorporation and By-Laws (attached). Specific to Edge High School, The Corporate 
Board of Directors reviews the operational status of Edge High School and reviews and 
approves all actions taken by the Governing Board of Edge High School at least annually. 
The Corporate Board of Directors is ultimately responsible for all fiscal and 
administrative aspects of Edge High School as they relate to the corporation. The 
Corporate Board of Directors determines and assures the fiscal stability, both of the 
corporation and Edge High School.  


 
The Governing Board meets at least monthly and assumes ongoing responsibility for 
financial management of Edge High School. The Governing Board provides direction for 
fiscal, administrative and instructional components of the school and serves as 
supervisory entity for the part time Executive Director. The Governing Board is 







responsible for overall educational policies and implementation of the educational 
program at edge High School. The Board also considers and acts upon policy 
development and amendments and any changes made to the original charter. The 
Governing Board exercises fiduciary responsibility and specially acts upon 
proposed/adopted budgets and use of reserve funds. In additions, the Governing Board 
considers and assigns administrative salaries. The Board of Directors acts upon 
recommended new hires and acts upon recommendation for termination. The Governing 
Board also considers recommendation and provides due process for student expulsion.  


 
The Board of Director’s operates under Robert’s Rules of Order, adheres to and observes 
all Open Meeting Law requirements and obligations as set forth in Arizona statutes, and 
sets all policy for the Edge School.  Agendas are set and introduced by the President of 
the Board and Director, and are modified as desired at the request of the Board or an 
individual board member.  Please see attached organizational chart and Examples of 
Organizational Responsibility and Obligations immediately below. 
 
Examples of Organizational Responsibility and Obligations 


 
The Corporate Board of Directors has overall responsibility for the corporation and all 
of its subsidiaries.  The Corporate Board assures that their corporation is in compliance 
with all requirements of the Arizona Corporate Commission including open meeting 
laws, maintains all required documentation related to the corporation, and meets IRS 
requirements for non-profit organizations.  The Corporate Board abides by the Articles of 
Incorporations and By-Laws.  Specific to Edge High School, the Corporate Board of 
Directors reviews the operational status of Edge High School and reviews and approves 
all actions taken by the Governing Board of Edge High School at least annually.  The 
Corporate Board of Directors is ultimately responsible for all fiscal and administrative 
aspects of Edge High School as they relate to the corporation.  The Corporate Board of 
Directors determines and assures the fiscal stability, both of the corporation and Edge 
High School. 


 
The Governing Board (The members of the Corporate Board convening as the 
Governing Board) meets at least monthly and assumes on-going responsibility for 
financial management of Edge High School.  The Governing Board provides direction for 
fiscal, administrative and instructional components of the school and serves as the 
supervisory entity for the Executive Director.  The Governing Board is responsible for 
overall educational policies and implementation of the educational program at Edge High 
School.  The Board also considers and acts upon policy development and amendments 
and any changes made to the original charter.  The Governing Board exercises fiduciary 
responsibility and specifically acts upon proposed/adopted budgets and the use of reserve 
funds.  In addition, the Governing Board considers and assigns administrative salaries.  
The Board of Directors acts upon recommended new hires and acts upon 
recommendation for termination.  The Governing Board also considers recommendations 
and provides due process for student expulsion. 


 
 







Corporate Board of Directors members 
Greg Hart, Dean of Adult Education, Pima Community College, Retired 
Leonard Schwartz, Retired Minnesota School Administrator 
Gloria Proo, Director, Pima Vocational High School 
John Garcia, Professor of Political Science, University of Arizona 
Richard Wilson, Director, Pima County Juvenile Court, Retired 
Marissa Pope-Malings, Admissions Counselor, Eller School of Business, University of 
Arizona 
Denise Ryan, Program Director, Pima County Regional Support Center 


 
Governing Board 
Greg Hart 
Leonard Schwartz 
Gloria Proo 
John Garcia 
Richard Wilson 
Marissa Pope-Malings 
Denise Ryan 
 
Part 4.   Monitoring of the School’s Academic Performance 


 
The Governing Board monitors the school’s academic performance at its regularly 
scheduled meetings.  All state testing data, graduation rates, performance ratings and 
other pertinent reports, including the credit-earning status of the student body, are 
introduced to the board for discussion and action as required and directed by the Board of 
Directors.  As examples, the board initiated, approved and oversaw the School Reform 
Process undertaken by Edge in 2007 through 2008, including the formation of the 
Administrative Advisory Group, a group of peer-elected representatives from 
instructional staff designed to advise and recommend curricular, scheduling and 
instructional changes and innovations to the administration and the Board of Directors. 
As a direct result, the board approved a significant scheduling and instructional model 
change at the Himmel Park site that has been partially responsible in a gain of nearly 50% 
in credits earned quarter-to-quarter since the fall of 2008.  The Board approves all 
curriculum and scheduling.  


 
Based on an analysis of resources (including staffing), efficacy and manageability, the 
Board made the difficult decision to close Edge’s twelve-year-old Child and Family 
Resources School for Teen Parents in June of 2009.  
 
In the spring of 2009, the Board of Directors was deeply disturbed by the rating of its 
Northwest site as underperforming (the first such rating for any Edge site), and demanded 
both an immediate and thorough analysis of the rating and recommendations for 
addressing the rating.  The subsequent research showed a lack of understanding on the 
part of the Executive Director and Director as to the specific cohort being tested and the 
test sample thresholds required to include relevant student data.  This situation has been 
rectified under close board direction. 
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Section III b. 
Detailed Business Plan 


Section II C -- Strength and Stability of the Charter Holder 
 


Part 1. Please see list of current officers, directors or partners above.  In the case of 
The Edge School, Inc., the Charter Holder is the Corporate Board of Directors, 
which also serves the School Governing Board of Directors. 


 
Part 2.   Please see above.  In the case of The Edge School, Inc., the Charter Holder 
is the Corporate Board of Directors, which also serves the School Governing Board 
of Directors 


 
Part 3   Please see above.  In the case of The Edge School, Inc., the Charter Holder is 
the Corporate Board of Directors, which also serves the School Governing Board of 
Directors 







 
 


Section III b. 
Detailed Business Plan 


Section II C -- Strength and Stability of the Charter Holder 
 


Part 1. Please see list of current officers, directors or partners above.  In the case of 
The Edge School, Inc., the Charter Holder is the Corporate Board of Directors, 
which also serves the School Governing Board of Directors. 


 
Part 2.   Please see above.  In the case of The Edge School, Inc., the Charter Holder 
is the Corporate Board of Directors, which also serves the School Governing Board 
of Directors 


 
Part 3   Please see above.  In the case of The Edge School, Inc., the Charter Holder is 
the Corporate Board of Directors, which also serves the School Governing Board of 
Directors 


 
 








Section III b. 
Detailed Business Plan 


Section III -- Succession Plan 
 
A.  Board Members and Officers 


 
The Edge Board of Directors, serving as the governing authority of the Edge School, Inc. is 
responsible for the replacement of all board members and administrative personnel due to 
resignation, retirement or other circumstances, as in examples provided above in section B part 
2.  Officers are elected annually at the corporate meeting in December. In the event of a vacancy 
of the key officers, the board is empowered by its by-laws to schedule an interim election of 
officer(s).  (See attached By-Laws). 


 
B.  Instructional Leadership 


  
Overview 


 
In early winter of 2008, Ginny Reiss, MSW, then serving as Edge’s Director, requested and was 
granted a leave of absence (to commence in July of 2008) by the Edge Board of Directors.  Ms. 
Reiss started with Edge in 1986 when it was operating as a grants-funded credit recovery 
program for at-risk students and dropouts under the auspices of Pima County Adult Education, 
and was a central figure in the school’s administration from its charter date in 1995 until the 
commencement of her leave of absence in 2008. Shortly after the Board of Directors approved 
Ms. Reiss’s leave, Edge’s long time principal, Ms. Reese Millen (1997 to 2008), announced that 
her health was deteriorating and that it was unlikely that she would be able to remain at Edge. At 
that time, Edge has just completed a successful bond issue of $4.6 million, had completed the 
purchase of the Himmel Park facility and was preparing for a seven-month total renovation of 
the building.  In the short span of just a few weeks, Edge’s administrative team, with a combined 
experience of nearly thirty years at Edge, was, for all intents and purposes, either gone or 
preparing to leave. Ms. Millen applied for and was subsequently granted full disability leave in 
October of 2008. 


 
In preparation for Ms. Millen’s leave, on March of 2008, The Board of Directors ordered a 
national search to begin immediately for a successor(s), and after a thorough review of 
candidates and in-depth interview process, the Board of Directors hired Mr. Bob Barrette in June 
of 2008 to serve as Edge’s Director.  Mr. Barrette, a former district superintendent, high school 
and K-12 principal, coach and teacher from Michigan with experience in Arizona where he was 
assistant principal of Emily Gray Junior High School in Tucson, is currently Edge’s Director.  In 
July of 2009, Edge’s long time and very competent business office administrator went out on 
sick leave until November, when she resigned.  The Edge Board of Directors contracted 
immediately after her resignation with the accounting firm of Heinfeld and Meech to take over 
Edge’s business operations in November 2009. 


 
Leadership Development/Succession 


 
The challenges that Edge School, Inc. has experienced as a result of these transitions have been a 
catalyst for developing opportunities and procedures to encourage, support, and groom current 
interested staff already invested in school to take on a greater leadership role.  


 
This brief history is recounted here to demonstrate the resilience of Edge School, Inc. and the 
determination and the level of engagement of its Board of Directors relative to administrative 
succession. 







 
While Edge School, Inc. has contracted with Heinfeld and Meech to head its business operations, 
office staff is being trained to eventually take over the business operations.  


 
Edge School, Inc. has developed compensated ways to promote growth and leadership among 
instructional staff, including the recruitment of qualified and willing individuals to develop and 
lead curriculum and professional development for the district. Each teacher plays a vital role in 
curriculum development as they are responsible for improving and amending curriculum in their 
specific content area. A veteran teacher in each content area overseas curriculum changes to the 
content area and serves as a master teacher mentoring less experienced staff in instructional 
practices, curriculum development, classroom management, and school policy. 


 
 


Edge School, Inc. has worked hard to foster an environment that encourages all staff to continue 
their education and professional career paths. In the summer of 2009 a veteran teacher pursuing a 
Masters in Educational Administration began an administrative internship under the tutelage of 
the Director, Bob Barrette, and the Executive Director, Greg Hart. The administrative internship 
has provided the teacher with quality hands-on experience in scheduling, student discipline, 
facilities management, budgeting, human resource issues, reporting, and problem solving. Other 
teachers, for example, have expressed a desire to continue their education with the hopes of 
transitioning to a student service coordinator position.   


 
Edge High School, Inc. conducts thorough personnel searches when hiring new staff. Edge has 
established relationships with Pima Community College and the University of Arizona to 
encourage their students to work with Edge in supporting students to pursue careers in education. 
Community based support is very strong at Edge School, Inc. and thus, the surrounding 
neighborhood has participated in special programs. Edge School, Inc’s outreach has gone to an 
array of retirement areas to call upon those experienced to bring their expertise to our students. 
Edge School, Inc. has broad spectrum of local companies to call upon as well and the companies 
are willing partnerships in our career building programs. As a result, many business and retired 
professionals have been recruited to serve as staff for specialized electives. In the future, a 
program of job shadowing, mentorship and internships, with our business partnerships will be an 
integral part of Edge School, Inc.’s curriculum. 


 
All instructional staff are highly qualified in the content area they teach. Many are qualified in 
more than one area, allowing for cross curricular instruction. Protocols are set and reviewed 
annually for consistent feed back to instruction and for continued improvement as prescribed by 
ADE.   
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Section III b. 
Detailed Business Plan 


Section IV -- Facilities Plan 
 
Edge High School – Himmel Park 
 
Using the proceeds ($4.63 million for purchase and renovations) from a thirty-year bond issued 
by the Industrial Development Authority of Pima County on its behalf, The Edge School, Inc., 
purchased its Himmel Park site in the fall of 2007. The facility was gutted and completely 
remodeled in stages beginning in February of 2008 and culminating in October of 2008.  Himmel 
Park Edge, 2555 E. First St., Tucson, is located a mile east of the University of Arizona, and 
across the street from City of Tucson’s Himmel Park and Himmel Park Library.   
 
Himmel Park Edge has 9 classrooms, 2 resource rooms, 1 special education office/room, 2 
student service coordinators offices, 1 conference room, 1 administrative suite of offices, and 
restrooms.  The school is completely wired for the internet with WiFi capability.  Three of the 
classrooms have smartboards, all classrooms have multimedia projectors.  There are computers 
in each classroom, and a portable laptop lab is available for use where needed in the facility. 
 
Edge High School – Northwest 
 
Edge Northwest, 231 W. Giaconda Way, Ste. 113, is leased through June 30, 2012.  It is located 
in a business mall close to the intersection of Ina and Oracle in Northwest Tucson.  The building 
was updated with new interior paint, and carpeting during the summer of 2009.   
 
There are 2 classrooms, 1 work room, 1 conference room, 1 office, and restrooms.  The school is 
completely wired for the internet.  The larger classroom has a Smartboard, and multimedia 
projector.  There are computers in each classroom.   
 
Edge High School – Sahuarita 
 
Edge Sahuarita, 15500 S. Sahuarita Park Rd., is located in Sahuarita, AZ within the boundaries 
of Sahuarita Park.  Sahuarita Park was a Pima County Park, and has recently been taken over by 
the Sahuarita School District, which provides the site and transportation for Edge students.  The 
building is a modular that Edge purchased and placed in 2006.    
 
There are 2 classrooms, and 1 office.  The school is completely wired for the internet.  There is a 
portable Smartboard.  There are computers in each classroom 
 








Fiscal Year 2011 Month-by-Month Projection: The Edge School, Inc.


ADM = _233_
July August September October November December January


Prior Month Carryover $658,567 $360,300 $384,093 $367,574 $402,571 $481,610 $475,195


REVENUE
     State Equalization Assistance $124,937 $124,937 $124,937 $124,937 $124,937 $124,937
     Classroom Site Fund $7,123 $7,123 $7,123 $7,123 $7,123 $7,123 $7,123
     Instructional Improvement Fund $2,484 $2,484
     Title I $27,450 $5,490 $5,490
     Title II $2,230 $446 $446
     IDEA $11,460 $2,292 $2,292
     Other Federal Funds/Grants $10,870 $2,174 $2,174
     Other State Funds/Grants $9,720 $3,240 $3,240 $3,240 $3,240
     Other $1,532 $1,532 $1,532 $12,032 $1,532 $8,032 $1,532
TOTAL REVENUE $11,138 $133,592 $143,312 $147,332 $191,325 $153,734 $147,234


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries $29,403 $58,806 $88,209 $58,806 $58,806 $88,209 $58,806
     Payroll Taxes $2,249 $4,499 $6,748 $4,499 $4,499 $6,748 $4,499
     Employee Benefits $5,363 $10,726 $16,089 $10,726 $10,726 $16,089 $10,726
     Purchased Services (Consultants) $1,215 $1,215 $1,215 $1,215 $1,215 $1,215 $1,215
     Purchased Services (Special Education) $590 $590 $590 $590 $590 $590 $590
     Textbooks/Curriculum/Library $1,675
     Instructional Supplies $2,802 $2,802 $2,802 $2,802 $2,802 $2,802 $2,802
     Professional Development $1,877 $1,877
     Travel $259 $259
     Other
Total Instructional: Non-Performance Management Plan $43,297 $78,638 $117,789 $78,638 $78,638 $115,653 $80,774


Instructional: Performance Management Plan
     Salaries $2,281 $4,562 $6,843 $4,562 $4,562 $6,843 $4,562
     Payroll Taxes $174 $349 $523 $349 $349 $523 $349
     Employee Benefits $379 $758 $1,137 $758 $758 $1,137 $758
     Instructional Supplies $310 $221
     Other
Total Instructional: Performance Management Plan $3,144 $5,669 $8,503 $5,669 $5,669 $8,724 $5,669


Non-Instructional
     Salaries $4,174 $8,348 $12,522 $8,348 $8,348 $12,522 $8,348
     Payroll Taxes $319 $639 $958 $639 $639 $958 $639
     Employee Benefits $798 $1,596 $2,394 $1,596 $1,596 $2,394 $1,596
     Purchased Services $4,346 $4,346 $4,346 $4,346 $4,346 $4,346 $4,346
     Rent/Bond Payment $64,665 $4,665 $4,665 $4,665 $4,665 $4,665 $4,665
     Repairs and Maintenance
     Property, Casualty, Liability Insurance $21,355
     Interest/Property Taxes $158,908 $158,908
     Internet
     Utilities $2,745 $2,745 $2,745 $2,745 $2,745 $2,745 $2,745
     Telephone $604 $604 $604 $604 $604 $604 $604
     Furniture and Other Equipment
     Note/Loan/Non-Facility Lease Payments
     Audit $2,536 $2,488 $2,488 $2,488







July August September October November December January
     Legal
     Advertising/Marketing $2,500 $2,500 $2,500
     Travel $256 $256
     Printing and Postage
     Supplies $687 $687 $687 $687 $687 $687 $687
     Food Service
     Transportation $1,862 $1,862 $1,862 $1,862 $1,862 $1,862 $1,862
     Other
Total Non-Instructional $262,963 $25,492 $33,539 $28,028 $27,980 $35,771 $187,144


TOTAL EXPENSES $309,405 $109,798 $159,831 $112,334 $112,286 $160,148 $273,586


BALANCE $360,300 $384,093 $367,574 $402,571 $481,610 $475,195 $348,843


NOTES
Please include in this section, if applicable, any notes that help clarify for the Board the information found above.


The estimated State Equalization Assistance included on this tab includes an estimated decrease in per pupil funding of $88.19 per student and an additional $273.39 per student as estim
March 12, 2010 Legislative Update.  This estimate is based on the one-cent sales tax election failing.  The areas in which Edge currently estimates cuts to be made include purchased clea
maintenance services, other supplemental purchased services, supplemental supplies, and other discretionary items; however, in the event that the one-cent sales tax election fails, Edge
areas where cuts may be made.  In the event that the one-cent sales tax does not pass, it will be necessary to utilize the School's cash reserve; however, Edge is confident that the combi
cutbacks and utilization of the School's cash reserve with still allow Edge to continue to provide a high level of service to its students, staff, and the community.          







February March April May June Total
$348,843 $386,278 $423,832 $461,267 $498,703 $5,248,833


$124,937 $124,937 $124,937 $124,937 $249,876 $1,499,246
$7,123 $7,123 $7,123 $7,123 $7,123 $85,472


$2,484 $2,484 $9,934
$5,490 $5,490 $5,490 $5,490 $5,490 $65,880


$446 $446 $446 $446 $441 $5,347
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$1,532 $1,532 $1,532 $1,532 $1,532 $35,384
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$1,675
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$1,849 $5,603
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$0
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$531
$0
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$4,346 $4,346 $4,346 $4,346 $4,342 $52,148
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$0


$2,745 $2,745 $2,745 $2,745 $2,747 $32,942
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$0
$0
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EDGE CHARTER SCHOOL                    400.00 
BOARD POLICY MANUAL 
 
 


FISCAL MANAGEMENT GOALS / OBJECTIVES 
 
The Board of Directors recognizes that responsible money management establishes the 
foundation for the support of the entire school program.  To make that support as effective as 
possible, the Board intends: 
 


 To encourage advance planning through established budgeting procedures. 
 
 To explore all practical and legal sources of revenue. 
 
 To provide for the expenditure of funds so as to achieve the greatest educational 


opportunity for all students. 
 
 To require maximum efficiency in accounting and reporting procedures. 


 
 To provide within budget limits a level of expenditure needed to provide a high level of 


quality education. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99        
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EDGE CHARTER SCHOOL        401.00 
BOARD POLICY MANUAL 
 
 


ANNUAL BUDGET 
 
The Principal is responsible for the formulation of the annual budget, considering at all times that 
resources must be utilized to produce the most positive effect on the students’ opportunity to 
learn. 
  
The Principal shall be responsible for reviewing budgetary requests, providing guidelines and 
limitations, and presenting the proposed budget and documentation for Board study, review, and 
action.  In addition, the Principal is to take care that the educational goals and the fiscal 
responsibilities of the School are carefully considered during the budget development process.  
 
The Principal shall prepare and distribute a budget preparation calendar for presentation to the 
Executive Director to accomplish all required budgetary actions for the following school year.  
This schedule will, as a minimum, provide specific dates for the accomplishment of all state-
mandated actions. 
 
The following items may be included in the recommended budget schedule: 
 


 Date for initial meeting with appropriate staff members on the budget. 
 
 Dates for the 40th-day and 100th-day attendance reports. * 
 
 Date for notice of budget hearing to be published. (Must be ten (10) days prior to budget 


adoption.) * 
 
 Date for special board meeting to hold a budget hearing and adoption. * 


 
 Date(s) to submit reports or information to state school offices. * 


 
 
* Indicates these procedures are required by law. 
 
401.01 Budget Hearings and Adoption Process 
 
The Principal shall prepare a notice fixing the time (no later than July 15) and place at which a 
public hearing and Board meeting shall be held to present the proposed budget for consideration 
of the Board and the public. 
 
The publishing of the proposed public hearing and notice of the meeting shall be in accordance 
with state law. 
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Immediately following the public hearing the President shall call to order the Board meeting for 
the purpose of adopting the budget.  A Board member who has a conflict of interest must declare 
the conflict of interest and may not participate in the adoption of the budget. 
 
The Board shall adopt the budget and enter the budget as adopted in its minutes. 
 
Filing of the budget shall be according to state law. 
 
401.02 Budget Implementation 
 
Expenditures will be charged against the appropriate budgeted account code.  A report of 
expenditures, encumbrances and revenues shall be presented to the Board in accordance to the 
Board’s direction.  Variances within budget categories shall be a part of this report. 
 
401.03 Budget Transfers 
 
Periodically throughout the year, the budget will be reconciled with actual expenditures of the 
School.  The Board of Directors authorizes the Principal to make such adjustments and provide a 
report demonstrating where transfers have accrued. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 
 
Adopted:  4/19/00 
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EDGE CHARTER SCHOOL        402.00 
BOARD POLICY MANUAL 
 
 


REVENUES  
 
402.01 Revenues from Investments 
 
The School may invest funds in accordance with law in a program approved by the Board.  The 
Executive Director shall ensure that the question is placed on the agenda for approval at  Board 
meetings as needed throughout the year.  A qualified investment strategy will be implemented 
and accumulated interest shall be reported at Board meetings regularly throughout the year.  
Interest revenues earned are recognized as unrestricted funds available for use as the Board sees 
fit.  Investments will not be made in businesses owned or operated by Board members. 
 
402.02 Revenues from School-Owned Property 
 
Revenues collected from rental or lease of school controlled/owned property shall be deposited 
and recorded in separate fund.  Monies from sale of school-owned real estate shall be deposited 
as allowable under state statutes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
 
Amended:  9/20/00 
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EDGE CHARTER SCHOOL        403.00 
BOARD POLICY MANUAL 
 
 


BANKING SERVICES AND ACCOUNTS 
 
403.01 Banking Services  
 
The Board shall designate one or more banks as depository for the safeguarding of school state 
funds, student activities and revolving funds by a majority vote of the Board. 
 
Each designated depository shall furnish proper security for such deposits in the amount 
designated by the Board and in accordance with law. 
 
Each designated depository shall be advised not to cash checks payable to the School, but to 
deposit checks only to the School accounts. 
 
403.02 Authorized Signatures 
 
Authorized signers for all checking accounts shall be approved by the Board. 
 
403.03 Bonding of Employees and Officers 
 
The Board of Directors requires bonding of the student activities treasurer and other school 
employees to cover fidelity and loss of money.  The amount of bond will be prescribed by the 
Board, except that no revolving fund shall be established unless the designated custodian is 
bonded for an amount equal to twice the amount of the fund.  In determining the amount and 
type of other bonds, the Board will consider the amount of money in accounts during the period 
of time covered by the bond.  The cost of bonding shall be defrayed by the School. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        404.00 
BOARD POLICY MANUAL 
 
 


FISCAL ACCOUNTING AND REPORTING 
 
The Executive Director shall be ultimately responsible for receiving and properly accounting for 
all funds of the School.  The Uniform System of Financial Records for Charter Schools 
(USFRCS) developed by the State Department of Education and the Auditor General's Office 
shall be used to provide for the appropriate separation of accounts and funds. 
 
The Principal shall provide the Board periodic financial reports showing the financial condition 
of the School. 
 
The Principal shall present to the Board the annual report for the previous fiscal year no later 
than the regular Board meeting in September each year. 
 
The Principal shall also be responsible for student accounting and shall report enrollment and 
attendance as required by the state. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        405.00 
BOARD POLICY MANUAL 
 


TYPES OF FUNDS 
 
405.01 General Fund 
 
A general purpose fund shall be established at a local bank in the account name of the charter 
school. Checks drawn on the account shall be signed by the Principal or other authorized 
designated signer.  The fund shall be managed in the manner prescribed by the USFRCS. 
 
Fund monies shall be deposited as authorized by the Board in a bank account designated as the 
general account.  All disbursements from the account shall be by check and authorized by the 
Board through the approval of vouchers presented at monthly Board meetings. 
 
General fund monies may be invested and reinvested by the authorized representative of the 
Board.  All monies earned by investment shall be credited to the appropriate fund. 
 
405.02 General Purpose Revolving Fund 
 
A general purpose revolving fund shall be established at a local bank in the account name of the 
charter school and designate “Revolving Fund.”  Checks drawn on the account shall be signed by 
the Principal or other authorized designated signer.  The fund shall be managed in the manner 
prescribed by the USFRCS. 
 
No revolving fund may be established unless the designated employee in charge is bonded for an 
amount equal to twice the amount of the fund.  The cost of the bond shall be a proper charge 
against the School. 
 
405.03 Auxiliary Operations Fund 
 
The auxiliary operations fund shall consist of monies raised with the approval of the Board in 
pursuance of, and in connection with, all activities of school stores, athletic and entrepreneurial 
activities.  Fund monies shall be accounted for in accordance with the requirements of the 
USFRCS. 
 
Fund monies shall be deposited after authorization by the Board in a bank account designated as 
the “Auxiliary Operations” fund.  Disbursements shall be made by check signed by the 
Executive Director, Principal, or other authorized signer designated by the Board.  Persons 
authorized by the Board to sign checks shall be bonded, and the cost shall be charged against the 
fund. 
 
Auxiliary operations fund monies may be invested and reinvested by the authorized 
representative of the Board.  All monies earned by investment shall be credited to the auxiliary 
operations fund. 
      4.7          Page 1 of 2 


 
 







 405.04 Student Activity Fund 
 
The student activity fund shall consist of monies raised with the approval of the Board in 
pursuance of, and in connection with, all activities of students through clubs, grade clusters and 
other student organizations.  Fund monies shall be accounted for in accordance with the 
requirements of the USFRCS. 
 
Fund monies shall be deposited after authorization by the Board in a bank account designated as 
the “Student Activity” fund.  All disbursements shall be made by check signed by the Executive 
Principal and any authorized signer designated by the Board.  Persons authorized by the Board to 
sign checks shall be bonded, and the cost shall be charged against the fund. 
 
Student activity fund monies may be invested and reinvested by the Board.  All monies earned 
by investment shall be credited to the student activity fund. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  4/19/00 
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EDGE CHARTER SCHOOL        406.00 
BOARD POLICY MANUAL 
 
 


INVENTORIES 
 
Staff member(s) designated by the Principal, has responsibility to assist the Principal in 
developing procedures for maintaining School inventories in accordance with USFRCS.  A 
fixed-asset inventory system of all capital furniture and equipment items that exceed $300 in 
value shall be tagged and marked.  A physical inventory of all School property shall be 
conducted every three years.  Staff designated by the Principal shall implement the procedures 
providing reports as requested on the contents of their buildings. 
 
Staff members will provide reports on the contents of their buildings as requested by the 
Principal.  The Resource Management Specialist will require any employee who removes an 
item from a designated area for use in another to have a written request for such removal. 
 
Staff members will assist in completing an annual inventory of all capital furniture and 
equipment, library media, and textbooks at its location. 
 
Records shall be kept showing the name of the individual receiving the supplies, the date 
received, and the disposition of the supplies.  A supply inventory shall be maintained for all 
supplies warehoused by the School. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  4/19/00 
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EDGE CHARTER SCHOOL        407.00 
BOARD POLICY MANUAL 
 
 


AUDITS / FINANCIAL MONITORING 
 
The School is required to have its records and financial statements audited annually by a certified 
public accountant, subject to the requirements of the Single Audit Act of 1984 and the State 
Auditor General for internal control procedures. 
 
A certified public accountant, as approved by the Auditor General’s office, shall be appointed by 
the Board pursuant to the Arizona Administrative Code requirement for the procurement of 
services.  Audit fees shall be charged to the appropriate funds as required by law. 
 
The completed audit report shall be presented to the Board for examination and discussion.  The 
audit report shall be a public record, and copies shall be filed with the state and other appropriate 
authorities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        408.00 
BOARD POLICY MANUAL 
 
 


PURCHASING 
 


(PURCHASING ETHICS POLICY) 
 
Board of Directors members and School employees shall not use their offices or positions to 
receive any things of value or benefits that would not ordinarily accrue to them in the 
performance of their duties.  If the things or benefits are of such value or character as to manifest 
a substantial and improper influence upon the performance of their duties, then they must be 
refused. 
 
This policy should not be construed to prohibit Board of Directors members and employees from 
accepting inexpensive novelty advertising items and holiday gifts or occasional business lunches. 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        409.00 
BOARD POLICY MANUAL 
 
 


BIDDING / PURCHASING PROCEDURES 
 
The Executive Director shall be responsible for all purchasing, contracting, competitive bidding, 
and receiving and processing of all bid protests, in accordance with the Arizona school  
procurement rules. 
 
409.01 Purchases Not Requiring Bidding 
 
Purchases of $10,000 or less may be made at the discretion of the Principal. 
 
Verbal price quotations will be requested from at least three vendors for a transaction in excess 
of $5,000 but less than $15,000.  The price quotations should be shown on, or attached to, the 
related requisition form.  If three verbal quotations cannot be obtained, documentation showing 
the vendors contacted that did not offer price quotations, or explaining why price quotations 
were not obtained, shall be maintained on file in the School office. 
 
Written price quotations will be requested from at least three vendors for transactions costing at 
least $15,000 but less than $35,000.  If three written price quotations cannot be obtained, 
documentation showing the vendors contacted that did not offer written price quotations, or 
explaining why written price quotations were not obtained, shall be maintained on file in the 
School office. 
 
409.02 Purchases Requiring Bidding 
 
Sealed bids will be requested for transactions costing $35,000 or more for supplies, equipment, 
outside professional services or construction, in accordance with the Arizona Administrative 
Code procurement rules and regulations. 
 
409.03 Bidding Methods 
 
All School purchases shall be in accordance with the Arizona school procurement rules and with 
the following. 
 
Sealed bids will be requested for transactions costing $35,000 or more for supplies, equipment, 
outside professional services or construction, in accordance with the Arizona Administrative 
Code procurement rules and regulations. 
 
Sealed bids will be requested when the purchase of an item, or a collection of items, may result 
in the award of a purchase transaction in an amount of $35,000 or more for supplies, 
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equipment, outside professional services or construction.  The Principal must review the 
expenditure and make a recommendation to the Board for final action.  The Board reserves the 
right to waive any informalities in, or reject, any or all bids or any part of any bid.  Any bid may 
be withdrawn prior to the scheduled time for the opening of bids. 
 
The bidder to whom the award is made may be required to enter into a written contract with the 
School. 
 
Pursuant to the procurement code, contracts can be let for a period not to exceed five years. 
 
Construction is defined as physical changes to land or buildings that materially alter the previous 
structure or physical condition, i.e., new construction, including fixed physical additions to land 
such as concrete, fencing, etc., structural remodeling, major renovations that are not merely 
maintenance in nature, and major demolitions.  All such construction shall be identified, and the 
estimated aggregate total cost of goods and services for the project shall be made before 
undertaking the project.  This estimated total cost shall determine which of the quoting/bidding 
methods as outlined is to be utilized. 
 
409.04 Transaction Defined 
 
A "transaction” as used in this policy is determined by application of these three conditions: 
 


A. Items or services that are so alike in nature that they might likely or reasonably be 
available from a certain type of vendor are grouped together; and 


 
B. The items or services being considered for the grouping in "A" above are to be 


purchased at a given point in time with no intent to split groupings in order to 
lower group totals and thereby avoid bidding; and 


 
C. The composite estimated total cost of the items grouped in “A” and “B” above.  If 


this total exceeds $35,000, sealed competitive bids shall be sought; if less than 
$35,000, bidding will not be required. 


 
409.05 Notice of Competitive Sealed Bidding 
 
Adequate public notice of the invitation for bids shall be given as provided in R7-2-1022(B) or 
as provided in R7-2-1024(C), which are outlined below, and shall indicate that any bid protest 
shall be filed with the School representative, who shall be named therein. 
 
If notice is given pursuant to R7-2-1024(C), notice also may be given as provided in R7-2-
1022(B).  If fewer than five prospective bidders are included on the bidders list, the notice must 
also be given as provided in R7-2-1022(B).  If the invitation for bids is for the procurement of 
services other than those described in R7-2-1061 through R7-2-1068 and R7-2-1117 through  
 
 
      4.13          Page 2 of 5 


 
 







R7-2-1123, Specified Professional Services, notice also shall be given as provided in R7-2-
1022(B). 
 
R7-2-1022(B): 
 
In the event there are four or less prospective bidders on the bidders' list, the notice shall include 
publication in the official newspaper of the county within which the school is located for two 
publications which are not less than six nor more than ten days apart.  The second publication 
shall not be less than two weeks before bid opening.  The time of publication may be altered if 
deemed necessary pursuant to R7-2-1024.A. 
 
R7-2-1024(C): 
 
The school shall mail or otherwise furnish invitation for bids or notices of the availability of 
invitation for bids to all prospective bidders registered with the school for the specific material, 
service or construction being bid. 
 
R7-2-1024(A): 
 
Invitation for bids shall be issued at least 14 days before the time and date set for bid opening in 
the invitation for bids unless a shorter time is deemed necessary for a particular procurement as 
determined by the school. 
 
The time and date at which a bid is called due shall be during regular working hours at a regular 
place of school business or during a public meeting of the Board of Directors at its regular 
meeting place. 
 
Invitations to bid will be sent to all vendors who have requested to bid or who have applied to be 
placed on a bid list appropriate to the items being sought. 
 
A bid call relating to 'construction projects' must describe the nature of the work to be performed 
and where complete plans, if necessary, may be obtained.  Deposits may be required for plans 
and specifications in good order.  A certified check, cashier's check, or surety bond for 10 
percent (10%) of the bid must accompany each bid, but will be returned to unsuccessful bidders.  
The successful bidder must present performance and payment bonds for one hundred percent 
(100%) of the bid within five working days after notification of the award. 
 
Each sealed bid must be submitted in a sealed envelope, addressed to the School, clearly marked 
on the outside of the envelope, “Sealed Bid for ______________.”  The bids shall be opened 
publicly and read aloud at the time and place stated in the invitation.  Awards shall be made with 
reasonable promptness to the lowest responsible, qualified vendor, taking into consideration all 
factors set forth in policy.  Price shall not be the sole factor in making the bid award.  When out-
of-state bidders are not to pay sales/use tax, the amount of such tax shall not be a consideration  
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in determining the low bidder.  All proposed contracts for outside professional services in excess 
of $10,000 may be reviewed by the attorney for the School prior to entering into the contract.  
The policies relating to outside professional services apply only to services required by law to be 
placed on bid, and even those policies may be set aside if a state of emergency is declared.  If a 
state of emergency is declared, a memorandum will be issued justifying such a declaration, 
which will be filed in the School's records. 
 
The use of bidding, contracting, or purchasing specifications that are in any way proprietary to 
one supplier, distributor, or manufacturer is prohibited unless no other resource is practical for 
the protection of the public interest. 
 
The Board reserves the right to reject any or all bids and to accept the bid that appears to be in 
the best interest of the School.  The Board reserves the right to waive informalities in any bid or 
to reject any bid, all bids, or any part of any bid.  Any bids may be withdrawn prior to the 
scheduled time for the opening of the bids.  Any bids received after the opening begins shall not 
be accepted.  Opening of bids shall not be delayed to accommodate late bid responses.  
Submitted bids shall be honored for at least thirty days or as otherwise stated in the invitation.  
All information relating to a bid shall be retained and made available for public inspection after 
the bids are awarded, and prospective bidders shall be notified of this in the invitation or 
specifications relating to the bid call. 
 
A “bidder file” shall be maintained, and a “bidder application” may be used for placing names in 
the file.  Reference data will be kept relating to bad experiences with vendors, contractors, etc.  If 
a bidder defaults on either price or performance, the Board of Directors shall be notified and, if 
the Board permits, the bid will be offered to the next-lowest bidder who will still accept the 
order, as far as it is pragmatic to do so.  The Board may ask that the county attorney be notified 
of the initial bidder's failure in order to consider action against that bidder.  Written 
documentation of all such situations noted in this paragraph shall be kept in the defaulting 
bidder's file. 
 
For transactions requiring written quotations, at least three shall be obtained, and, if less than 
three are obtained, an explanation must be provided and approved by the Principal.  Prospective 
quoters shall be given a reasonable time following the mailing of the quotation request in which 
to respond.  All requests for written quotations shall be at the direction of the Principal.  The 
details of a request for written quotations, including names of all bidders to whom the requests 
were sent, the dates of mailing, all responses, reasons for selection if other than lowest price, etc., 
shall be made and retained in the School's records. 
 
409.06 Emergency Purchases 
 
An exception to the above procedures for price competition may be made in the event of an 
emergency involving the health, safety, or welfare of school personnel or students.  In such an 
emergency, declared by the Principal, emergency purchase action may be taken without price 
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competition, if necessary.  Even under emergency conditions, price competition should be sought 
if it will not unacceptably delay the correction of the condition requiring emergency procedures.  
If emergency purchases are made without price competition, a complete written description of 
the circumstances should be maintained on file in the School office. 
 
409.07 Sole-Source Procurements 
 
A contract may be awarded for a material, service, or construction item without competition if 
the Board of Directors determines in writing that there is only one source for the required 
material, service, or construction item.  The School may require the submission of cost or pricing 
data in connection with an award pursuant to A.A.C. R7-2-1053.  Sole-source procurement shall 
be avoided, except when no reasonable alternative source exists.  A copy of the written evidence 
and determination of the basis for the sole-source procurement shall be retained in the 
procurement file by the School.  The School shall, to the extent practicable, negotiate with the 
single supplier a contract advantageous to the School. 
 
409.08 State/Mohave Purchasing Contract 
 
Bidding/quoting requirements are waived if purchases are made through the Arizona State 
Purchasing Cooperative. 
 
Bidding/quoting requirements are also waived if purchases are made through the Mohave 
Educational Services Cooperative (MESC). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
 
Amended:  2/27/00 
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EDGE CHARTER SCHOOL        410.00 
BOARD POLICY MANUAL 
 
 


BIDDING / PURCHASING PROCEDURES 
 


(CANCELLATION OF CONTRACTS) 
 
Within three years after the execution of any contract made by the School, the School may 
cancel such contract if any person significantly involved in initiating, negotiating, securing, 
drafting, or creating the contract on behalf of the School is, at any time while the contract or any 
extension of the contract is in effect, an employee or agent of any other party to the contract in 
any capacity or a consultant to any other party of the contract with respect to the subject matter 
of the contract. 
 
Such cancellation by the School shall be effective when written notice from the Board of 
Directors is received by all other parties to the contract unless the notice specifies a later time. 
 
In addition to the right to cancel a contract as provided above, the School may recapture any fee 
or commission paid or due any person significantly involved in initiating, negotiating, securing, 
drafting, or creating the contract on behalf of the School from any other party to the contract 
arising as the result of the contract. 
 
Notice of this provision shall be included in every contract to which the School is a party.  Such 
notice could read: 
 
In accordance with A.R.S. 38-511, if a person significantly involved in a School contract 
becomes an employee, agent, or consultant to any other party of the contract with respect to the 
subject matter of the contract, the School may cancel the contract within three years of execution 
and recapture any fee or commission paid to such person. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        411.00 
BOARD POLICY MANUAL 
 
 


SALES CALLS AND DEMONSTRATIONS 
 
Sales representatives for school services, supplies, or other materials are not permitted to call on 
teachers or other school staff members except with prior authorization from the Principal. 
 
When appropriate, the Principal may give permission to sales representatives of educational 
products to see members of the school staff at times that will not interfere with the educational 
program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        412.00 
BOARD POLICY MANUAL 
 
 


PAYMENT PROCEDURES 
 
In order to receive appropriate discounts and maintain good vendor relations, the Board directs 
the prompt payment of salaries and bills, but only after due care has been taken to assure that 
such amounts represent proper obligations of the School for services and/or materials received. 
 
The Principal will implement procedures for the review of purchase invoices to determine that 
items or services are among those budgeted, itemized goods or services have been satisfactorily 
supplied, funds are available to cover payment, and invoices are in order and for the contracted 
amounts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        413.00 
BOARD POLICY MANUAL 
 
 


PAYROLL PROCEDURES / SCHEDULES 
 
Salary checks will be issued biweekly during the term of employment. 
 
An employee who quits the service of the School shall be paid all wages due on the regular 
payday for the pay period during which termination occurs.  Such wages will be paid by mail 
unless otherwise requested. 
 
An employee who is discharged from service of the School shall be paid all wages due within ten 
(10) days after discharge. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
Amended:  5/17/00 
      4.20          Page 1 of 1 
 


 
 







EDGE CHARTER SCHOOL        414.00 
BOARD POLICY MANUAL 
 
 


SALARY DEDUCTIONS 
 
The Executive Director shall establish payroll procedures that conform to all requirements of the 
law and all policies of the School, and that ensure employees receive paychecks not later than the 
stated payroll dates. 
 
414.01 Involuntary Deductions (Public Record) 
 
Federal and Arizona income taxes, Social Security (OASI/FICA), and employee contributions to 
the Arizona Retirement System will be deducted as mandated by state and federal statutes.  All 
other deductions must be authorized by the Board and approved by the employee unless ordered 
by a court of competent jurisdiction. 
 
414.02 Voluntary Deductions (Not Public Record) 
 
The following deductions have been authorized by the Board: 
 


 Insurance premiums for staff members or dependents who are being covered under 
Board-approved Section 125 cafeteria plans. 


 
 Direct deposits of net payroll with financial institutions. 
 
 Tax-sheltered annuities for companies approved by the School 
 
 Credit union deposits. 


 
 Others as approved by the Executive Director. 
 


 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        415.00 
BOARD POLICY MANUAL 
 
 


EXPENSE AUTHORIZATION / REIMBURSEMENT 
 
School employees who incur expenses in carrying out their authorized duties shall be reimbursed 
by the School upon submission of allowable supporting receipts, provided that prior 
authorization has been granted by the Principal. 
 
Reimbursement amounts shall not exceed the maximum amounts established pursuant to A.R.S. 
38-624(C).  Mileage reimbursement will be limited to 31 cents per mile.  The maximum allowed 
by statute will be allowed for meals, lodging, and other approved reimbursements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99   
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EDGE CHARTER SCHOOL        416.00 
BOARD POLICY MANUAL 
 
 


CASH IN SCHOOL BUILDINGS 
 
Monies collected by school employees and by student treasurers shall be handled in accordance 
with prudent business procedures as outlined by the USFRCS. All monies collected shall be 
receipted, accounted for, and directed without delay to the proper location of deposit. 
 
All employees must turn in funds for deposit that have been collected pertaining to school 
business on a daily basis to the designated office personnel as defined by the Principal.  In no 
case shall money be left overnight in school buildings, except in safes provided for safekeeping 
of valuables. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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EDGE CHARTER SCHOOL        417.00 
BOARD POLICY MANUAL 
 
 


SCHOOL PROPERTIES DISPOSITION 
 
The Board authorizes the Principal to establish regulations for the sale, trade, or disposal of 
surplus or outdated learning materials, supplies, furniture, or equipment when it has been 
determined that such items have no further use by the School, and the cost of selling such 
materials equals or exceeds estimated market value of the items. 
 
Items such as typewriters, business machines, motor vehicles, and furniture may be disposed of 
by trading them in on the purchase of like items, if appropriate. Items of school personal property 
no longer needed within the School may be disposed of by public auction, by bids, by selling or 
by disposal.  Those items sold shall be at or above fair market value.  All sales are final with no 
warranties or guarantees implied. 
 
In the event of sale of such property, the School may advertise as a means to give notice as 
appropriate.  In the event of an auction, property shall be conveyed to the highest bidder for each 
item or lot sold.  The School may establish minimum bids for each item or lot auctioned or sold.  
General payment terms for the sale shall be by cash or certified cashier's check.  All sales are 
final.  Any property for which no bid is received shall be defined as property of no value, and 
authorization shall be given by the Principal to have the property removed and disposed of in a 
manner that is least costly to the School. 
 
Items determined by the Principal to be worn out, damaged beyond economic repair, or 
otherwise of no value may be destroyed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  1/20/99 
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Interval Report Details


Report Date: 07/06/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Edge School Inc., The
Charter CTDS: 10-86-53-000 Charter Entity ID: 4421


Charter Status: Open Contract Effective Date: 06/22/1995


Authorizer: ASBCS Contractual Days:


Number of Schools: 3 Edge High School - Himmel Park: 180
Edge High School - Northwest: 180
Edge High School - Sahuarita: 180


Charter Grade Configuration: 9-12 Contract Expiration Date: 07/19/2011


FY Charter Opened: 1996 Charter Signed: 06/09/2004


Charter Granted: 04/21/2004 Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0794850-5 Corp. Type Non Profit


Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 400


Charter Contact Information


Mailing Address: 2555 East First Street
Tucson, AZ 85716


Website: http://www.edgehighschool.org


Phone: 520-881-1389 Fax: 520-881-0852


Mission Statement: The PCAE-Edge Program's mission is to provide an alternative to traditional education for youth who have dropped out of the
public school system or are at risk of doing so, and are seeking educational services along with counseling support in order to
complete their secondary education.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Greg Hart gnhart@gmail.com —


2.) Ms. Ginny Reiss ginny@edgehighschool.org —


3.) Mr. Bob Barrette bbarrette@edgehighschool.org —


Amendment Information


Charter Corporate Name: Edge School Inc., The
Charter CTDS: 10-86-53-000 Charter Entity ID: 4421


Charter Status: Open Contract Effective Date: 06/22/1995


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other
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Amendments


Amendment Type Received Date Approval Date


Charter Representative Notification Request 07/15/2009 —


Charter Holder Status Amendment Request 12/22/2008 02/09/2009


School Closure Notification Request 12/19/2008 01/13/2009


Program of Instruction Amendment Request 10/14/2008 01/12/2009


Charter Representative Notification Request 09/10/2008 09/18/2008


Program of Instruction Amendment Request 09/02/2008 —


Alternative Calendar Notification Request 08/25/2008 09/16/2008


Enrollment Cap Notification Request 08/13/2008 08/15/2008


Charter Holder Governance Notification Request 08/13/2008 09/30/2008


Charter Holder Status Amendment Request 08/13/2008 09/08/2008


Charter Mission Amendment Request 04/30/2008 05/12/2008


Charter Mission Amendment Request 10/13/2006 10/18/2006


Charter Mission Amendment Request 10/13/2006 10/18/2006


Charter Mission Amendment Request 10/13/2006 10/18/2006


Charter Mission Amendment Request 10/13/2006 10/18/2006


Charter Mission Amendment Request 10/13/2006 10/18/2006


Program of Instruction Amendment Request 10/13/2006 10/18/2006


Program of Instruction Amendment Request 10/13/2006 10/18/2006


Program of Instruction Amendment Request 10/13/2006 10/18/2006


Charter Representative Notification Request 10/13/2006 10/18/2006


Instructional Days Amendment Request 08/22/2006 08/31/2006


Academic Performance - Edge High School - Sahuarita


School Name: Edge High School - Sahuarita School CTDS: 10-86-53-002


School Entity ID: 6058 Charter Entity ID: 4421


School Status: Open School Open Date: 08/14/1995


Physical Address: 15500 South Sahuarita Park Road
Sahuarita, AZ 85629


Website: —


Phone: 520-393-1690 Fax: 520-881-1689


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 45.1225


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


HS 10


2009 Performing Plus — No


2008 Performing — Yes


2007 — Highly Performing Yes


2006 — Highly Performing Yes


2005 — Performing Yes


Academic Performance - Edge High School - Northwest


School Name: Edge High School - Northwest School CTDS: 10-86-53-005


School Entity ID: 80928 Charter Entity ID: 4421


School Status: Open School Open Date: 08/27/2004
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Physical Address: 231 W. Giaconda Way
Tucson, AZ 85716


Website: —


Phone: 520-881-1389 Fax: 520-881-0852


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 40.8475


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


HS 10


2009 Underperforming — No


2008 Performing — Yes


2007 — Performing Yes


2006 — Performing Yes


2005 — Performing Yes


Academic Performance - Edge High School - Himmel Park


School Name: Edge High School - Himmel Park School CTDS: 10-86-53-001


School Entity ID: 5860 Charter Entity ID: 4421


School Status: Open School Open Date: 08/14/1995


Physical Address: 2555 East First Street
Suite 111
Tucson, AZ 85716


Website: http://www.edgehighschool.org


Phone: 520-881-1389 Fax: 520-881-0852


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 141.2925


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


HS 10


2009 Performing Plus — No


2008 Performing Plus — No


2007 — Performing Plus No


2006 — Performing Plus Yes


2005 — Performing Yes


Academic Performance - Edge High School - Child and Family Resources


Academic Performance - Edge Charter School - Pascua Yaqui


Charter/Legal Compliance


Charter Corporate Name: Edge School Inc., The
Charter CTDS: 10-86-53-000 Charter Entity ID: 4421


Charter Status: Open Contract Effective Date: 06/22/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


Hide Section


Hide Section


Hide Section


Show Section


Show Section


Hide Section


Hide Section Hide Section







Five-Year Interval Report


http://online.asbcs.az.gov/reports/interval_report/55[7/6/2010 2:43:05 PM]


2006 Yes


2005 No


2007 Yes


2006 Yes


Special Education Monitoring Detail


SPED Monitoring Date 04/30/2007 Child Identification In Compliance


Evaluation/Re-evaluation: Partial High IEP Status: In Compliance


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Edge School Inc., The
Charter CTDS: 10-86-53-000 Charter Entity ID: 4421


Charter Status: Open Contract Effective Date: 06/22/1995


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009 Fingerprinting Emergency Hire


2008


2007


2006


2005


Repeat Issues Identified through Audits


FY Issue #1


2009


2008


2007


2006


2005 Repeat Procurement


© 2010  All rights reserved. Version Arizona State Board for Charter Schools 1.5.0
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top
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Section III a. 
Academic Performance Section 


Step 4 -- Performance Management Plan 
 
CHARTER/SCHOOL:  Edge High School (NorthWest) 
INDICATOR:  (Academic Area) ____Mathematics__________________ 
DURATION OF THE PLAN:  Begins July 1, 2010  to June 30 , 2014   
 


 
MEASURE 


 
METRIC 


 
TARGET 


(Identify what aspect of indicator, i.e. academic area, 
will be focused upon.) 
 
All Edge High School students will meet the Annual 
Measurable Achievement Objective (AMAO) of 
attaining proficiency or better in Mathematics and one 
year’s growth in Mathematics. 


(Reasonable and appropriate ways to measure the 
identified improvement area – generally numeric.) 
 
Measurement on the Arizona's Instrument to Measure 
Standards (AIMS), a percentage increase to meet and 
exceed the state average. 
 
Use of TABE (Test of Adult Basic Education) each 
year to determine annual growth of one grade level per 
student. 


(Intended results or definition of success within a 
certain period of time) 
  
Meeting or exceeding goal of a 5% increase in our total 
population demonstrating passing status (meets or 
exceeds) and 95% assessment attendance rate. 
 
TABE results will show at least a one grade level’s 
growth in Mathematics for each student. 


 
STRATEGY I:  Credit Recovery toward graduation will be tracked and addressed for all Edge students. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. TABE (Test of Adult Basic Education) 
pre- and post-assessment each year will 
determine annual growth in basic skills.  The 
TABE is used to determine student 
placement in Math, Reading, and Language. 


7/1/2010-
6/30/2014 


Teacher, Student Services 
Coordinator 


TABE scores will show at least one year’s 
growth per student 


M&O 
 
$136 


2.  Student Services Coordinator (SSC) sets 
schedules for each student based on TABE 
and incoming transcript.  SSC monitors 
student academic and attendance progress for 
each student on caseload (44:1) 


7/1/2010-
6/30/2014 


Student Services Coordinator Student Schedules, TABE results and SSC 
contact log. 


M&O Salary for 
SSC 
 
$3,720 


3. Summer School will be offered to students 
allowing options (including on-line modules) 
in completing required coursework and 
acquiring credits toward graduation. 


7/1/2010-
6/30/2014 


Director, Principal,  Teacher Summer school rosters and transcripts will 
serve as evidence of this action. 


M&O 
 
$750 


4. Each student's credit attainment ratio will 
be calculated at the end of each quarter. This 
ratio will be calculated to determine 
interventions and goals strategies. Meetings 
with parents and students will be scheduled 
as needed if this ratio does not show adequate 
progress toward graduation. 


7/1/2010-
6/30/2014 


Director, Principal, Student 
Support Coordinator 


Student credit attainment ratios will be noted 
for each student. Compiled data, as to credits 
earned over quarter and yearly goals, will be 
compared to that data in previous years.  
Specific meetings with students and parents 
will be logged. 
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STRATEGY II:  Instruments to track student progress and drive intervention decisions will be implemented. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Curriculum modules will be updated to 
align more closely with specific state 
academic standards. Goals and benchmarks 
will be linked to these standards. 
 
 
 


7/1/2010-
6/30/2011 


Director, Principal, teachers Revised curriculum will serve as evidence of 
this action step being completed. 


M&O 
 
$750 


 
STRATEGY III:  Additional instructional time for students will be provided as needed. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Hire an additional .5 Highly Qualified 
Mathematics teacher to provide additional 
instruction.  


7/1/2010-
6/30/2014 


Director, Teacher  Personnel will be hired Title I 
 
 $9,600 


2.  Small class size (22:1 maximum) allows 
for individual monitoring of progress and 
timely formative feedback. 


7/1/2010-
6/30/2014 


Teacher Class rosters M&O for teacher 


3.  Student Services Coordinator arranges for 
students to get additional help either before 
or after school as needed. 


7/1/2010-
6/30/2014 


Student Services Coordinator Student Services Coordinator, Teacher, 
Paraprofessional 


Salaries for SSC & 
Paraprofessional 
$3,720 


4. Additional tutoring support through the use 
of paraprofessionals.  
 


7/1/2010-
6/30/2014 


Director, Principal, teacher, 
paraprofessional 


Personnel paperwork; log of paraprofessional 
time with students 


$9,375 from Title 
I and M&O funds 


 
 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 


CURRENT STATE Year 1 -- 2010 Year 2 -- 2011 Year 3 -- 2012 Year 4 -- 2013 Target For This 
Plan 


 
42% Meets or Exceeds in 
Mathematics (AIMS) 
 
 


 
47% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
52% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
57% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
62% Meets or Exceeds in 
Mathematics (AIMS) 
 


62%  Meets or 
Exceeds in 
Mathematics 
(AIMS) 
 
One grade level’s 
growth on TABE 
testing 
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INDICATOR:  (Academic Area) _________Reading_______________   (Use if selecting an additional area in need of improvement) 
 
DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014  
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


(Identify what aspect of indicator, i.e. academic area, 
will be focused upon.) 
 
All Edge High School students will meet the Annual 
Measurable Achievement Objective (AMAO) of 
attaining proficiency or better in Reading / Language. 
 


(Reasonable and appropriate ways to measure the 
identified improvement area – generally numeric.) 
 
Measurement on the Arizona's Instrument to Measure 
Standards (AIMS), a percentage increase to continue 
exceeding the state average. 
 
Use of TABE (Test of Adult Basic Education) each 
year to determine annual growth of one grade level per 
student. 


(Intended results or definition of success within a 
certain period of time) 
  
Meeting or exceeding goal of a 1% increase in our total 
population demonstrating passing status (meets or 
exceeds) and 95% assessment attendance rate. 
 
TABE results will show at least a one grade level’s 
growth in Reading / Language for each student. 


 
 
STRATEGY I:  Additional instructional time and concentrated attention to Reading will be provided.   


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Continued use of DOL (Daily Oral 
Language) with all students 


7/1/2010-
6/30/2014 


Teacher, paraprofessional Evidence of DOL in daily lesson plans  


2.  Small class size (22:1 maximum) allows 
for individual monitoring of progress and 
timely formative feedback. 


7/1/2010-
6/30/2014 


Teacher Class rosters M&O for teacher 


3.  Student Services Coordinator monitors 
student academic progress through goal 
setting procedure; arranges for students to get 
additional help either before or after school 
as needed. 


7/1/2010-
6/30/2014 


Student Services Coordinator Student Services Coordinator, Teacher, 
Paraprofessional 


Salaries for SSC 
and 
Paraprofessional 
 
$3,720 


4. Provide summer school opportunities for 
students. 
 
 


7/1/2010 – 
6/30/2014 


Director, Principal, Teacher Evidence will be determined by number of 
students enrolled in summer school, adding 
instructional time to their school year. 


M&O 
 
$750 


5. Additional tutoring support through the use 
of paraprofessionals.  
 


7/1/2010 – 
6/30/2014 


Director, Principal, 
Paraprofessional 


Paraprofessional's schedule will serve as 
evidence of this additional support. 


$9,375 from Title 
I funds and M&O 
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STRATEGY II:  Instruments to track student progress and drive intervention decisions will be implemented. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1.  Each student's credit attainment ratio will 
be calculated at the end of each quarter. This 
ratio will be calculated to determine 
interventions and goals strategies. Meetings 
with students (and parents if necessary) will 
be scheduled as needed if this ratio does not 
show adequate progress toward graduation. 


7/1/2010 – 
6/30/2014 


Director, Principal, Student 
Support Coordinator 


Student credit attainment ratios will be noted 
for each student. Compiled data, as to credits 
earned over quarter and yearly goals, will be 
compared to that data in previous years.  
Specific meetings with students and parents 
will be logged. 


 


2. Curriculum modules will be updated to 
align more closely with specific state 
academic standards. Goals and benchmarks 
will be linked to these standards. 
 
 
 


7/1/2010 – 
6/30/2011 


Director, Principal, teachers Revised curriculum will serve as evidence of 
this action step being completed. 


M&O 
 
$750 


 
 
STRATEGY III:  Additional emphasis in writing, during summer school and with paraprofessional, will provide support to reading proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Students will have additional time to 
practice 6 Traits of Writing during summer 
sessions and time with teaching assistant. 


7/1/2010 – 
6/30/2014 


Teacher and paraprofessional Summer school attendance rosters will serve 
as verification; Student AIMS scores will 
show impact of additional time spent on 
writing. 


Teacher Budget 


2. Writing exercises will be reviewed by staff 
to check alignment with state standards, 
continued emphasis on the 6 Traits, and 
support of Reading curriculum. 
 
 


7/1/2010 – 
6/30/2011 


Teachers Revised instructional modules will serve as 
proof as this action step’s attainment 


M&O and teacher 
budget   


 
 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 


CURRENT STATE Year 1 -- 2010 Year 2 -- 2011 Year 3 -- 2012 Year 4 -- 2013 Target For This 
Plan 


 
73% Meets or Exceeds in 
Reading (AIMS) 
 
 
 


 
74% Meets or Exceeds in 
Reading (AIMS) 
 


 
75% Meets or Exceeds in 
Reading (AIMS) 
 


 
76% Meets or Exceeds in 
Reading (AIMS) 
 


 
77% Meets or Exceeds in 
Reading (AIMS) 
 


 
77% Meets or 
Exceeds in 
Reading (AIMS) 
 
One grade level’s 
growth on TABE 
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Performance Management Plan 


Step 4 
  
CHARTER/SCHOOL:  Edge High School (Himmel Park) 
INDICATOR:  (Academic Area) ____Mathematics__________________ 
DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014   
 


 
MEASURE 


 
METRIC 


 
TARGET 


(Identify what aspect of indicator, i.e. academic area, 
will be focused upon.) 
 
All Edge High School students will meet the Annual 
Measurable Achievement Objective (AMAO) of 
attaining proficiency or better in Mathematics and one 
year’s growth in Mathematics. 


(Reasonable and appropriate ways to measure the 
identified improvement area – generally numeric.) 
 
Measurement on the Arizona's Instrument to Measure 
Standards (AIMS), a percentage increase to meet and 
exceed the state average. 
 
Use of TABE (Test of Adult Basic Education) each 
year to determine annual growth of one grade level per 
student. 


(Intended results or definition of success within a 
certain period of time) 
  
Meeting or exceeding goal of a 6% increase in our total 
population demonstrating passing status (meets or 
exceeds) and 95% assessment attendance rate. 
 
TABE results will show at least a one grade level’s 
growth in Mathematics for each student. 


 
STRATEGY I:  Credit Recovery toward graduation will be tracked and addressed for all Edge students. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. TABE (Test of Adult Basic Education) 
pre- and post-assessment each year will 
determine annual growth in basic skills.  The 
TABE is used to determine placement in 
Math, Reading, and Language. 


7/1/10 – 6/30/14 Teacher, Student Services 
Coordinators 


TABE scores will show at least one year’s 
growth per student 


M&O 
 
$255 


2.  Student Services Coordinators (SSC) set 
schedules for each student based on TABE 
and incoming transcript.  SSCs monitor 
student academic and attendance progress for 
each student on caseload (50:1) 


7/1/2010-
6/30/2014 


Student Services Coordinators Student Schedules, TABE results and SSC 
contact log. 


M&O Salary for 
SSCs 
 
$7,440 


3. Summer School will be offered to students 
allowing options (including on-line modules) 
in completing required coursework and 
acquiring credits toward graduation. 


7/1/10 – 6/30/14 Director, Principal,  Teacher Summer school rosters and transcripts will 
serve as evidence of this action. 


M&O 
 
$1,500 


4. Each student's credit attainment ratio will 
be calculated at the end of each quarter. This 
student ratio will be calculated to determine 
interventions and goals strategies. Meetings 
with parents and students will be scheduled 
as needed if this ratio does not show adequate 
progress toward graduation. 


7/1/10 – 6/30/14 Director, Principal, Student 
Support Coordinators 


Student credit attainment ratios will be noted 
for each student. Compiled data, as to credits 
earned over quarter and yearly goals, will be 
compared to that data in previous years.  
Specific meetings with students and parents 
will be logged. 


M&O for teacher 
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STRATEGY II:  Instruments to track student progress and drive intervention decisions will be implemented. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Curriculum modules will be updated to 
align more closely with specific state 
academic standards. Goals and benchmarks 
will be linked to these standards. 
 
 
 


7/1/10 – 6/30/11 Director, Principal, Teachers Revised curriculum will serve as evidence of 
this action step being completed. 


M&O   
 
$1,500 


 
STRATEGY III:  Additional instructional time for students will be provided as needed. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Hire an additional .5 FTE  Highly 
Qualified Mathematics teacher to provide 
additional instruction. Arrange for students to 
get extra help either before or after school as 
needed. 


7/1/10 – 6/30/14 Director, Teacher Personnel will be hired   $9,600 


2.  Small class size (22:1 maximum) allows 
for individual monitoring of progress and 
timely formative feedback. 


7/1/2010-
6/30/2014 


Teacher Class rosters M&O for teacher 


3.  Student Services Coordinators monitor 
student academic progress through goal 
setting procedure; arrange for students to get 
additional help either before or after school 
as needed. 


7/1/2010-
6/30/2014 


Student Services Coordinators Student Services Coordinators, Teacher, 
Paraprofessional 


Salaries for SSC 
and 
Paraprofessional 
 
$7,440 


2. Additional tutoring support through the use 
of paraprofessionals. Arrange for students to 
get extra help either before or after school as 
needed. 
 


7/1/10 – 6/30/14 Director, Principal, teacher, 
paraprofessional 


Personnel paperwork; log of paraprofessional 
time with students 


$9375 from Title 
I and M&O funds 


 
 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 


CURRENT STATE Year 1 -- 2010 Year 2 -- 2011 Year 3 -- 2012 Year 4 -- 2013 Target For This 
Plan 


 
31% Meets or Exceeds in 
Mathematics (AIMS) 
 
 


 
37% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
43% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
49% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
55% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
61%  Meets or 
Exceeds in 
Mathematics 
(AIMS) 
 
One grade level’s 
growth on TABE 
testing 
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INDICATOR:  (Academic Area) _________Reading_______________   (Use if selecting an additional area in need of improvement) 
 
DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014   
 
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


(Identify what aspect of indicator, i.e. academic area, 
will be focused upon.) 
 
All Edge High School students will meet the Annual 
Measurable Achievement Objective (AMAO) of 
attaining proficiency or better in Reading / Language. 
 


(Reasonable and appropriate ways to measure the 
identified improvement area – generally numeric.) 
 
Measurement on the Arizona's Instrument to Measure 
Standards (AIMS), a percentage increase to meet and 
exceed the state average. 
 
Use of TABE (Test of Adult Basic Education) each 
year to determine annual growth of one grade level per 
student. 


(Intended results or definition of success within a 
certain period of time) 
  
Meeting or exceeding goal of a 3% increase in our total 
population demonstrating passing status (meets or 
exceeds) and 95% assessment attendance rate. 
 
TABE results will show at least a one grade level’s 
growth in Reading / Language for each student. 


 
 
STRATEGY I:  Additional instructional time and concentrated attention to Reading will be provided.   


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Continued use of DOL (Daily Oral 
Language) with all students 


7/1/10 – 6/30/14 Teacher, paraprofessional Evidence of DOL in daily lesson plans M&O for teacher 


2.  Small class size (22:1 maximum) allows 
for individual monitoring of progress and 
timely formative feedback. 


7/1/2010-
6/30/2014 


Teacher Class rosters M&O for teacher 


3.  Student Services Coordinators monitor 
student academic progress through goal 
setting procedure; arrange for students to get 
additional help either before or after school 
as needed. 


7/1/2010-
6/30/2014 


Student Services Coordinators Student Services Coordinators, Teacher, 
Paraprofessional 


Salaries for SSC’s 
and 
Paraprofessional 
 
$7,440 


4. Provide summer school opportunities for 
students. 
 
 


7/1/10 – 6/30/14 Director, Principal, Teacher Evidence will be determined by number of 
students enrolled in summer school, adding 
instructional time to their school year. 


M&O 
 
$1,500 


5. Additional tutoring support through the use 
of paraprofessionals.  
 


7/1/10 – 6/30/14 Director, Principal, 
Paraprofessional 


Paraprofessional's schedule will serve as 
evidence of this additional support. 


$9375 from Title 
I funds and M&O 
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STRATEGY II:  Instruments to track student progress and drive intervention decisions will be implemented. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1.  Each student's credit attainment ratio will 
be calculated at the end of each quarter. This 
ratio will be calculated to determine 
interventions and goals strategies. Meetings 
with parents and students will be scheduled 
as needed if this ratio does not show adequate 
progress toward graduation. 


7/1/10 – 6/30/14 Director, Principal, Student 
Support Coordinators 


Student credit attainment ratios will be noted 
for each student. Compiled data, as to credits 
earned over quarter and yearly goals, will be 
compared to that data in previous years.  
Specific meetings with students and parents 
will be logged. 


M&O for teacher 


2. Curriculum modules will be updated to 
align more closely with specific state 
academic standards. Goals and benchmarks 
will be linked to these standards. 
 
 
 


7/1/10 – 6/30/11 Director, Principal, Teachers Revised curriculum will serve as evidence of 
this action step being completed. 


M&O 
 
$1,500   


 
 
STRATEGY III:  Additional emphasis in writing, during summer school and with paraprofessional, will provide support to reading proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Students will have additional time to 
practice 6 Traits of Writing during summer 
sessions and time with teaching assistant. 


7/1/10 – 6/30/14 Teacher and paraprofessional Summer school attendance rosters will serve 
as verification; Student AIMS scores will 
show impact of additional time spent on 
writing. 


M&O 


2. Writing exercises will be reviewed by staff 
to check alignment with state standards, 
continued emphasis on the 6 Traits, and 
support of Reading curriculum. 
 
 


7/1/10 – 6/30/11 Teachers Revised instructional modules will serve as 
proof as this action step’s attainment 


Teacher Budget 


 
 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 


CURRENT STATE Year 1 – 2010 Year 2 -- 2011 Year 3 -- 2012 Year 4 -- 2013 Target For This 
Plan 


 
58% Meets or Exceeds in 
Reading (AIMS) 
 
 


 
61% Meets or Exceeds in 
Reading (AIMS) 
 


 
64% Meets or Exceeds in 
Reading (AIMS) 
 


 
67% Meets or Exceeds in 
Reading (AIMS) 
 


 
70% Meets or Exceeds in 
Reading (AIMS) 
 


 
70%  Meets or 
Exceeds in 
Reading (AIMS) 
 
One grade level’s 
growth on TABE 
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Performance Management Plan 


Step 4 
  
CHARTER/SCHOOL:  Edge High School (Sahuarita) 
INDICATOR:  (Academic Area) ____Mathematics__________________ 
DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014   
 


 
MEASURE 


 
METRIC 


 
TARGET 


(Identify what aspect of indicator, i.e. academic area, 
will be focused upon.) 
 
All Edge High School students will meet the Annual 
Measurable Achievement Objective (AMAO) of 
attaining proficiency or better in Mathematics and one 
year’s growth in Mathematics. 


(Reasonable and appropriate ways to measure the 
identified improvement area – generally numeric.) 
 
Measurement on the Arizona's Instrument to Measure 
Standards (AIMS), a percentage increase to meet and 
exceed the state average. 
 
Use of TABE (Test of Adult Basic Education) each 
year to determine annual growth of one grade level per 
student. 


(Intended results or definition of success within a 
certain period of time) 
  
Meeting or exceeding goal of a 7% increase in our total 
population demonstrating passing status (meets or 
exceeds) and 95% assessment attendance rate. 
 
TABE results will show at least a one grade level’s 
growth in Mathematics for each student. 


 
STRATEGY I:  Credit Recovery toward graduation will be tracked and addressed for all Edge students. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. TABE (Test of Adult Basic Education) 
pre- and post-assessment each year will 
determine annual growth in basic skills.  The 
TABE is used to determine placement in 
Math, Reading and Language. 


7/1/10 – 6/30/14 Teacher, Student Services 
Coordinator 


TABE scores will show at least one year’s 
growth per student 


M&O 
 
$136 


2.  Student Services Coordinator (SSC) sets 
schedules for each student based on TABE 
and incoming transcript.  SSC monitors 
student academic and attendance progress for 
each student on caseload (44:1) 


7/1/2010-
6/30/2014 


Student Services Coordinator Student Schedules, TABE results and SSC 
contact log. 


M&O Salary for 
SSC 
 
$3,720 


3. Summer School will be offered to students 
allowing options (including on-line modules) 
in completing required coursework and 
acquiring credits toward graduation. 


7/1/10 – 6/30/14 Director, Principal,  Teacher Summer school rosters and transcripts will 
serve as evidence of this action. 


M&O 
 
$750 


4. Each student's credit attainment ratio will 
be calculated at the end of each quarter. Each 
student's Credit Ratio will determine 
interventions and goals strategies. Meetings 
with parents and students will be scheduled 
as needed if this ratio does not show adequate 
progress toward graduation. 


7/1/10 – 6/30/14 Director, Principal, Student 
Support Coordinator 


Student credit attainment ratios will be noted 
for each student. Compiled data, as to credits 
earned over quarter and yearly goals, will be 
compared to that data in previous years.  
Specific meetings with students and parents 
will be logged. 


M&O for teacher 
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STRATEGY II:  Instruments to track student progress and drive intervention decisions will be implemented. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Curriculum modules will be updated to 
align more closely with specific state 
academic standards. Goals and benchmarks 
will be linked to these standards. 
 
 
 


7/1/10 – 6/30/11 Director, Principal, Teachers Revised curriculum will serve as evidence of 
this action step being completed. 


M&O 
 
$750   


 
STRATEGY III:  Additional instructional time for students will be provided as needed. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  Small class size (22:1 maximum) allows 
for individual monitoring of progress and 
timely formative feedback. 


7/1/2010-
6/30/2014 


Teacher Class rosters M&O for teacher 


2.  Student Services Coordinator monitors 
student academic progress through goal 
setting procedure; arranges for students to get 
additional help either before or after school 
as needed. 


7/1/2010-
6/30/2014 


Student Services Coordinator Student Services Coordinator, Teacher, 
Paraprofessional 


Salaries for SSC 
and 
Paraprofessional 
 
$3,720 


3. Additional tutoring support through the use 
of paraprofessionals. 
 


7/1/10 – 6/30/14 Director, Principal, teacher, 
paraprofessional 


Personnel paperwork; log of paraprofessional 
time with students 


$9375 from Title 
I and M&O funds 


 
 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 


CURRENT STATE Year 1 -- 2010 Year 2 -- 2011 Year 3 -- 2012 Year 4 -- 2013 Target For This 
Plan 


 
31% Meets or Exceeds in 
Mathematics (AIMS) 
 
 


 
38% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
45% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
52% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
59% Meets or Exceeds in 
Mathematics (AIMS) 
 


 
59%  Meets or 
Exceeds in 
Mathematics 
(AIMS) 
 
One grade level’s 
growth on TABE 
testing 
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INDICATOR:  (Academic Area) _________Reading_______________   (Use if selecting an additional area in need of improvement) 
 
DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014   
 
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


(Identify what aspect of indicator, i.e. academic area, 
will be focused upon.) 
 
All Edge High School students will meet the Annual 
Measurable Achievement Objective (AMAO) of 
attaining proficiency or better in Reading / Language. 
 


(Reasonable and appropriate ways to measure the 
identified improvement area – generally numeric.) 
 
Measurement on the Arizona's Instrument to Measure 
Standards (AIMS), a percentage increase to meet and 
exceed the state average. 
 
Use of TABE (Test of Adult Basic Education) each 
year to determine annual growth of one grade level per 
student. 


(Intended results or definition of success within a 
certain period of time) 
  
Meeting or exceeding goal of a 2% increase in our total 
population demonstrating passing status (meets or 
exceeds) and 95% assessment attendance rate. 
 
TABE results will show at least a one grade level’s 
growth in Reading / Language for each student. 


 
 
STRATEGY I:  Additional instructional time and concentrated attention to Reading will be provided.   


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Continued use of DOL (Daily Oral 
Language) with all students 


7/1/10 – 6/30/14 Teacher, paraprofessional Evidence of DOL in daily lesson plans M&O for teacher 


2.  Small class size (22:1 maximum) allows 
for individual monitoring of progress and 
timely formative feedback. 


7/1/2010-
6/30/2014 


Teacher Class rosters M&O for teacher 


3.  Student Services Coordinator monitors 
student academic progress through goal 
setting procedure; arranges for students to get 
additional help either before or after school 
as needed. 


7/1/2010-
6/30/2014 


Student Services Coordinator Student Services Coordinator, Teacher, 
Paraprofessional 


Salaries for SSC 
and 
Paraprofessional 
 
$3,720 


4. Provide summer school opportunities for 
students. 
 
 
 


7/1/10 – 6/30/14 Director, Principal, Teacher Evidence will be determined by number of 
students enrolled in summer school, adding 
instructional time to their school year. 


M&O 
 
$750 


5. Additional tutoring support through the use 7/1/10 – 6/30/14 Director, Principal, Paraprofessional's schedule will serve as $9375 from Title 
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of paraprofessionals.  
 


Paraprofessional evidence of this additional support. I funds and M&O 


 
 
 
STRATEGY II:  Instruments to track student progress and drive intervention decisions will be implemented. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1.  Each student's credit attainment ratio will 
be calculated at the end of each quarter. Each 
student's ratio  will determine interventions 
and goals strategies. Meetings with parents 
and students will be scheduled as needed if 
this ratio does not show adequate progress 
toward graduation. 


7/1/10 – 6/30/14 Director, Principal, Student 
Support Coordinator 


Student credit attainment ratios will be noted 
for each student. Compiled data, as to credits 
earned over quarter and yearly goals, will be 
compared to that data in previous years.  
Specific meetings with students and parents 
will be logged. 


M&O for teacher 


2. Curriculum modules will be updated to 
align more closely with specific state 
academic standards. Goals and benchmarks 
will be linked to these standards. 
 
 
 


7/1/10 – 6/30/11 Director, Principal, Teachers Revised curriculum will serve as evidence of 
this action step being completed. 


M&O 
 
$750   


 
 
STRATEGY III:  Additional emphasis in writing, during summer school and with paraprofessional, will provide support to reading proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Students will have additional time to 
practice 6 Traits of Writing during summer 
sessions and time with teaching assistant. 


7/1/10 – 6/30/14 Teacher and paraprofessional Summer school attendance rosters will serve 
as verification; Student AIMS scores will 
show impact of additional time spent on 
writing. 


M&O for teacher 


2. Writing exercises will be reviewed by staff 
to check alignment with state standards, 
continued emphasis on the 6 Traits, and 
support of Reading curriculum. 
 
 


7/1/10 – 6/30/11 Teachers Revised instructional modules will serve as 
proof as this action step’s attainment 


M&O for teacher 


 
 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 


CURRENT STATE Year 1 -- 2010 Year 2 -- 2011 Year 3 -- 2012 Year 4 -- 2013 Target For This 
Plan 


 
60% Meets or Exceeds in 
Reading (AIMS) 
 
 


 
62% Meets or Exceeds in 
Reading (AIMS) 
 


 
64% Meets or Exceeds in 
Reading(AIMS) 
 


 
66% Meets or Exceeds in 
Reading (AIMS) 
 


 
68% Meets or Exceeds in 
Reading (AIMS) 
 
 


 
68%  Meets or 
Exceeds in 
Reading (AIMS) 
 
One grade level’s 
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growth on TABE 
testing 
 


 
Denise Ryan 6/22/10 








The Edge School, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. Profile  
 


The Edge School, Inc. was granted a charter by the State Board of Education, effective on June 
22, 1995.  The Charter Holder transferred the charter to the ASBCS on June 9, 2004.  The Edge 
School, Inc. is a non-profit corporation in good standing with the Arizona Corporation 
Commission.  The charter representatives are Greg Hart, Ginny Reiss, and Bob Barrette.  The 
charter holder operates three schools serving grades 9-12: Edge High School - Sahuarita 
(Sahuarita), Edge High School – Himmel Park (Tucson), and Edge High School -NorthWest 
(Tucson).  The FY10 100th day ADM was 226.435.  
 
Mission Statement (as provided in the contract): 
The PCAE-Edge Program's mission is to provide an alternative to traditional education for youth 
who have dropped out of the public school system or are at risk of doing so, and are seeking 
educational services along with counseling support in order to complete their secondary 
education. 
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III. Academic Performance 


 
   
 


 EDGE School, Inc.  - Himmel Park
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 Edge School, Inc. - Himmel Park


Academic Achievement - AIMS HS Reading
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 EDGE School, Inc.  - NorthWest
Academic Achievement - AIMS HS Math
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 Edge School, Inc. - NorthWest
Academic Achievement - AIMS HS Reading  
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 EDGE School, Inc.  - Sahuarita 
Academic Achievement - AIMS HS Math
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Edge School, Inc. - Sahuarita
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Fiscal 
Year 


AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Edge HS–Himmel Park=  Performing Plus 
Edge HS–NorthWest= Underperforming 
Edge HS–Sahuarita= Performing Plus 


No 
No 
No 


2008 Edge HS–Himmel Park=Performing Plus 
Edge HS–NorthWest=Performing 
Edge HS–Sahuarita=Performing  


No 
Yes 
Yes 


2007 Edge HS–Himmel Park=Performing Plus 
Edge HS–NorthWest=Performing Plus 
Edge HS–Sahuarita=Highly Performing  


No 
Yes 
Yes 


 
 


IV. Fiscal Compliance 
 


As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review: 
 The charter holder has timely submitted its annual audit. 
 The fiscal year 2009 audit identified an issue which required a corrective action plan 


(CAP). For fiscal year 2009, the audit noted noncompliance with statutory requirements 
for hiring personnel that do not yet have a fingerprint clearance card (FCC). Specifically, 
while the charter holder had completed many of the steps required by statute, it had failed 
to document the necessity for hiring and placement of the individual before receiving the 
FCC. The charter holder submitted a satisfactory CAP. 


 The fiscal year 2005 audit identified a repeat issue. 
 
The Edge School, Inc. has received exceptions from the Uniform System of Financial Records 
for Charter Schools and State procurement regulations. 


 
V. Legal and Contractual Compliance 


 
For the previous five fiscal years –  


 The charter holder has failed to timely submit the Annual Financial Report for one or 
more years. 


 The charter holder has timely submitted the Budget. 
 All Declarations of Curricular and Instructional Alignment were submitted to the Arizona 


Department of Education (ADE) in a timely manner.   
 The Highly-Qualified Teacher report, updated on February 2, 2010, indicated 25 core 


teachers and all were reported as highly qualified.   
 No Child Left Behind (NCLB) Compliance Monitoring for Cycle 3 (2005) and Cycle 5 


(2006-07) met compliance.  In 2005-06 ADE Academic Achievement Division 
conducted an on-site review and found no areas of concern or non-compliance. 
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 In 2007 ADE Exceptional Student Services determined the school was not in compliance 
with the Individuals with Disabilities Education Act (IDEA) and required a corrective 
action plan. 


 
VI. Renewal Application 


 
A. Education Plan 


 
Performance management plans are intended to assist schools in addressing academic performance 
deficiencies with a plan that clearly articulates the academic achievement area in need of improvement, the 
tools intended to measure improvement, and the degree of improvement to be achieved.   


The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application.  


The introductory narrative for the Performance Management Plan describes the process the 
school community undertook for data examination and analysis.  Data reviewed included results 
from state assessments, T.A.B.E., AZ LEARNS, AYP, graduation rates, student earned credits, 
demographics, and alternative school categories.  Based upon the data analysis, the school 
determined to focus the plan on student monitoring, intervention, and curriculum. 
 
Indicator: Math 
Duration of the Plan:  July 1, 2010 to June 30, 2014   
Strategies: 
 Credit recovery toward graduation will be tracked and addressed for all Edge students. 
 Instruments to track student progress and drive intervention decisions will be implemented. 
 Additional instructional time for students will be provided as needed. 


 
ANNUAL BENCHMARK TARGETS: 


CURRENT 
STATE 


Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


2009 
Meets or 
Exceeds in 
Mathematics 
(AIMS) 
 
Himmel Park 


31% 
 


NorthWest 
42% 


 
Sahuarita 


31% 


2010 
Meets or 
Exceeds in 
Mathematics 
(AIMS) 


 
Himmel Park 


37% 
 


NorthWest 
47% 


 
Sahuarita 


38% 


2011 
Meets or 
Exceeds in 
Mathematics 
(AIMS) 
 


Himmel Park 
43% 


 
NorthWest 


52% 
 


Sahuarita 
45% 


2012 
Meets or 
Exceeds in 
Mathematics 
(AIMS) 
 


Himmel Park 
49% 


 
NorthWest 


52% 
 


Sahuarita 
52% 


2013 
Meets or 
Exceeds in 
Mathematics 
(AIMS) 
 


Himmel Park 
55% 


 
NorthWest 


62% 
 


Sahuarita 
59% 


2014 
Meets or 
Exceeds in 
Mathematics 
(AIMS) 


 
Himmel Park 


61% 
 


NorthWest 
62% 


 
Sahuarita 


59% 
Additional measure for all three schools:  One grade level growth on TABE testing. 
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Indicator: Reading 
Duration of the Plan:  July 1, 2010 to June 30, 2014   
Strategies: 
 Additional instructional time and concentrated attention to Reading will be provided.   
 Instruments to track student progress and drive intervention decisions will be implemented. 
 Additional emphasis in writing, during summer school and with paraprofessional, will 


provide support to reading proficiency. 
 


ANNUAL BENCHMARK TARGETS: 
CURRENT 
STATE 


Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


2009 
Meets or 
Exceeds in 
Reading 
(AIMS) 
 
Himmel Park 


58% 
 


NorthWest 
73% 


 
Sahuarita 


60% 


2010 
Meets or 
Exceeds in 
Reading (AIMS) 


 
 


Himmel Park 
61% 


 
NorthWest 


74% 
 


Sahuarita 
62% 


2011 
Meets or 
Exceeds in 
Reading (AIMS) 


 
 


Himmel Park 
64% 


 
NorthWest 


75% 
 


Sahuarita 
64% 


2012 
Meets or 
Exceeds in 
Reading (AIMS) 


 
 


Himmel Park 
67% 


 
NorthWest 


76% 
 


Sahuarita 
66% 


2013 
Meets or 
Exceeds in 
Reading (AIMS) 


 
 


Himmel Park 
70% 


 
NorthWest 


77% 
 


Sahuarita 
68% 


2014 
Meets or 
Exceeds in 
Reading 
(AIMS) 


 
Himmel Park 


70% 
 


NorthWest 
77% 


 
Sahuarita 


68% 
One grade level growth on TABE testing. 


 
In the Performance Management Plan, The Edge School, Inc. scored 26 points out of a possible 
40 points. Sixty percent of the sections scored at Meets or Exceeds level.   
 


 
B. Detailed Business Plan 


 
      
Organization 
  The application package provided an organizational chart which shows the relationship between 
the boards, administration, and faculty and staff.  The narrative submitted for the reporting 
structure described how the organization handles fiscal policies.  This same information was 
submitted in the Sustainability section of the application package and addressed in that section of 
this report.   
 
Sustainability 


Fiscal Viability 
The renewal application states that Edge has a number of fiscal policies and procedures that 
center around keeping management and the Board of Directors up-to-date, aware and involved in 
the fiscal management of the school. At each monthly board meeting, the board members review 
the bank reconciliations of all of the school’s bank accounts. Additionally, the Business 
Management Consultant gives a report on the school’s current budget situation and outlook. The 
application also included a copy of the Fiscal Management Section of the Board Policy Manual. 
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The Executive Director and Director work with the Business Management Consultant to make 
business decisions and are the only personnel with site-level fiscal authority. At June 30, 2009, 
the school’s ending cash balance, including restricted cash, was $739,674, which according to 
the application, represents a reserve of average monthly expenditures of more than four months. 
“As a result, the management and Board of Directors of Edge High School feel comfortable that 
the School is in a position to continue to operate effectively while meeting the fiscal challenges 
posed by the struggling economy,” the application states. 
 
While most of its revenue comes from state financial assistance, the application states that Edge 
works with approximately 90 local businesses and social service agencies in its career 
development program. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on The Edge School’s financial statements. In each year, the 
charter holder ended the year with positive net assets. However, in fiscal year 2009, expenses 
exceeded revenues by approximately $207,000. The school submitted two Budget Plans as part 
of the renewal application. One was based on known cuts to charter school funding assuming the 
sales tax increase passed while the other was based on known cuts assuming the sales tax 
increase failed. The remainder of this section will reference the Budget Plan built on the sales tax 
increase passing. The Budget Plan indicates that Edge’s ending net assets will be positive for 
fiscal years 2010 through 2012. However, the charter holder anticipates that expenditures will 
exceed revenues in fiscal years 2010 and 2011. For fiscal years 2011 and 2012, the charter holder 
anticipates approximately 3% growth in ADM each year. 
 


Strength and Stability of the Governing Body 
Strength and Stability of the Corporate Board 


The Edge Board of Directors is the same membership for the corporate board as well as the 
governing board.  The board members meet as the Corporate Board of Directors and the 
Governing Board.   
 
In its capacity as Corporate Board of Directors, the board has overall responsibility for the 
corporation and all subsidiaries.  The Corporate Board of Directors reviews the operational status 
of Edge High School and reviews and approves all actions taken by the Governing Board of 
Edge High School at least annually.   
 
In its capacity as the governing body, the board meets at least monthly and assumes ongoing 
responsibility for financial management of Edge High School. The Governing Board provides 
direction for fiscal, administrative and instructional components of the school and serves as 
supervisory entity for the part time Executive Director. The Governing Board is responsible for 
overall educational policies and implementation of the educational program at Edge High 
School. The Board also considers and acts upon policy development and amendments and any 
changes made to the original charter. 
 
Edge Board of Directors members: 


Dr. John Garcia 
Greg Hart 
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Marisa Pope-Malings 
Gloria Proo 
Denise Ryan 
Lenny Schwartz 
Richard Wilson 


 
Succession Plan 
Charter Holder: The Edge Board of Directors is responsible for the replacement of all board 
members and administrative personnel due to resignation, retirement or other circumstances.  
Additional information is included in the application package in section B part 2.  Officers are 
elected annually at the corporate meeting in December. In the event of a vacancy of the key 
officers, the board’s by-laws provide for an interim election of officer(s).  The applicant included 
a copy of the by-laws with the application package.   
 
Instructional Leadership:  
The applicant states that Edge School, Inc. has developed compensated ways to promote growth 
and leadership among instructional staff, including the recruitment of qualified and willing 
individuals to develop and lead curriculum and professional development for the district. A 
veteran teacher in each content area oversees curriculum changes to the content area and serves 
as a master teacher mentoring less experienced staff in instructional practices, curriculum 
development, classroom management, and school policy. Edge School, Inc. states in the 
application package that it provides opportunities for staff to continue their education and 
professional career paths and provides internship opportunities. 
 
Facilities Plan 
Edge High School - Himmel Park 
Using the proceeds ($4.63 million for purchase and renovations) from a thirty-year bond issued 
by the Industrial Development Authority of Pima County on its behalf, The Edge School, Inc., 
purchased its Himmel Park site in the fall of 2007. The facility was gutted and completely 
remodeled in stages beginning in February of 2008 and culminating in October of 2008.  Himmel 
Park Edge, 2555 E. First St., Tucson, is located a mile east of the University of Arizona, and 
across the street from City of Tucson’s Himmel Park and Himmel Park Library.   
 
Himmel Park Edge has 9 classrooms, 2 resource rooms, 1 special education office/room, 2 
student service coordinators offices, 1 conference room, 1 administrative suite of offices, and 
restrooms.  The school is completely wired for the internet with WiFi capability.  Three of the 
classrooms have Smartboards and all classrooms have multimedia projectors.  There are 
computers in each classroom, and a portable laptop lab is available for use where needed in the 
facility. 
 
Edge High School – Northwest 
Edge Northwest, 231 W. Giaconda Way, Ste. 113, is leased through June 30, 2012.  It is located 
in a business mall close to the intersection of Ina and Oracle in Northwest Tucson.  The building 
was updated with new interior paint, and carpeting during the summer of 2009.   
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There are 2 classrooms, 1 work room, 1 conference room, 1 office, and restrooms.  The school is 
completely wired for the internet.  The larger classroom has a Smartboard, and multimedia 
projector.  There are computers in each classroom.   
 
Edge High School – Sahuarita 
Edge Sahuarita, 15500 S. Sahuarita Park Rd., is located in Sahuarita, AZ within the boundaries 
of Sahuarita Park.  Sahuarita Park was a Pima County Park, and has recently been taken over by 
the Sahuarita School District, which provides the site and transportation for Edge students.  The 
building is a modular that Edge purchased and placed in 2006.    
 
There are 2 classrooms, and 1 office.  The school is completely wired for the internet.  There is a 
portable Smartboard.  There are computers in each classroom. 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for The Edge School, Inc. 
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