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Report Date: 07/21/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Tertulia
Charter CTDS: 07-87-47-000 Charter Entity ID: 4353
Charter Status: Open Contract Effective Date: 09/03/1996
Authorizer: ASBCS Contractual Days:
Number of Schools: 2 e Tertulia Pre-College Community Intermediate Campus: 180

e Tertulia Pre-College Community Primary Campus: 180

Charter Grade Configuration: K-8 Contract Expiration Date: 09/02/2011
FY Charter Opened: 1997 Charter Signed: 06/19/1995
Charter Granted: - Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0746293-3 Corp. Type Non Profit
Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 295

Charter Contact Information Hide Section
Mailing Address: 812 South 6th Avenue Website: —
Phoenix, AZ 85003
Phone: 602-262-2200 Fax: 602-262-2570
Mission Statement: Tertulia Pre-College Community is a school dedicated to ensuring that all students matriculate into four-year colleges or

universities. Every member of our community (students, parent's and staff) commit to doing whatever is necessary to ensure
that we must meet our mission.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Mrs. Gabriella Ketcham gketcham@tertulia.k12.az.us —

2.) Mr. Jesus Aguirre jaguirre@tertulia.k12.az.us —

3.) Ms. Monica Liang Aguirre m_liang@tertulia.k12.az.us —

Amendment Information Hi
Charter Corporate Name: Tertulia
Charter CTDS: 07-87-47-000 Charter Entity ID: 4353
Charter Status: Open Contract Effective Date: 09/03/1996
Amendments Hide Section

http://online.asbcs.az.gov/reports/interval_report/86[7/21/2010 10:02:31 AM]



http://online.asbcs.az.gov/logout

http://www.az.gov/

http://online.asbcs.az.gov/charterholders/manage/390/tertulia

http://online.asbcs.az.gov/charterholders

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/charterholders/manage/390/tertulia

http://online.asbcs.az.gov/charterholders/manage/390/tertulia

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/dashboard/other

http://online.asbcs.az.gov/dashboard/other



Five-Year Interval Report

Amendment Type Received Date Approval Date
Charter Holder Governance Notification Request 09/05/2007 11/05/2007
Enrollment Cap Notification Request 06/26/2007 07/16/2007
Instructional Days Amendment Request 06/26/2007 07/16/2007

Academic Performance - Tertulia Pre-College Community Primary Campus

School Name: Tertulia Pre-College Community Primary School CTDS: 07-87-47-001
Campus
School Entity ID: 5532 Charter Entity ID: 4353
School Status: Open School Open Date: 09/03/1996
Physical Address: 812 S. Sixth Ave. Website: —
Phoenix, AZ 85003
Phone: 602-262-2200 Fax: 602-262-2570
Grade Levels Served: K-4 EY 2009 100t" Day ADM: 118.15
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ELEM 358
2009 Performing Plus — No
2008 Performing Plus — No
2007 — Performing No
2006 — Underperforming No
2005 — Performing No

Academic Performance - Tertulia Pre-College Community Intermediate Campus

School Name: Tertulia Pre-College Community School CTDS: 07-87-47-002
Intermediate Campus
School Entity ID: 5533 Charter Entity ID: 4353
School Status: Open School Open Date: 09/03/1996
Physical Address: 1145 East Washington Street Website: —
Phoenix, AZ 85034-1009
Phone: 602-254-1844 Fax: 602-262-2570
Grade Levels Served: 5-8 FY 2009 100" Day ADM: 3.475
Academic Performance Per Fiscal Year Hi ion
FY AZ LEARNS Profile Met AYP
ELEM 358
2009 Performing — No
2008 Performing — No
2007 — Performing No
2006 — Underperforming No
2005 — Performing Yes

er/Legal Compliance

Charter Corporate Name: Tertulia
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Charter CTDS: 07-87-47-000 Charter Entity ID: 4353
Charter Status: Open Contract Effective Date: 09/03/1996
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2009 No 2010 Yes
2008 No 2009 Yes
2007 No 2008 Yes
2006 Yes 2007 Yes
2005 Yes 2006 Yes

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Tertulia
Charter CTDS: 07-87-47-000 Charter Entity ID: 4353
Charter Status: Open Contract Effective Date: 09/03/1996
Timely Submission of Annual Audit Hide Section
Year Timely
2009 Yes
2008 Yes
2007 No
2006 No
2005 No
Audit Issues Requiring Corrective Action Plan (CAP) Hi tion

There were no CAP Issues for fiscal years 2005 to 2009.

Repeat Issues Identified through Audits Hide Section

FY Issue #1

2009

2008 Repeat Accounting Records
2007 Repeat Accounting Records
2006 Repeat Accounting Records

2005 Repeat Accounting Records
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The Performance Management Plan outlined in this document is intended to provide a
framework for addressing academic performance deficiencies with a viable plan that clearly
communicates the academic achievement areas in need of improvement, the tools intended to
measure improvement, and the degree of improvement to be achieved. The plan will also
include specific strategies linked to desired outcomes and identify targets to be met. This
document will address the following requirements outlined in the charter renewal application.

1. Conduct a data self-analysis and provide an interpretation for the previous five years,
including patterns and trends.

2. Based upon the findings from the data analysis, provide a report of underlying reasons for
the school’s performance problems.

3. Create a performance management plan or plans to improve student achievement, which
includes the following:

e Indicators, measures and metrics

e Strategies that include targets, action steps, responsible parties, timelines, evidence,
and budgets
e Benchmark targets

Self- Analysis and Interpretation

Demographics

Tertulia: A Learning Community is a public K-8 Charter School with a current student
population of 203 students. The school is located in central Phoenix and provides educational
services to a predominately Hispanic student population. The data in Figure 1, outlines the
demographic data for the previous five academic years.

Socioeconomic Status

Data clearly points to an overwhelming increase in the percentage of Tertulia students receiving
free or reduced priced lunch. Currently, ninety five percent of Tertulia’s students are enrolled in
the free or reduced lunch program. This high percentage indicates that many of our students are
in the low socio-economic range. The dramatic increase from 2005-2006 to the present may be a
result of worsening economic conditions and more stringent, record keeping practices.

Mobility Rates

The mobility rate of our students began to decrease after the 2005-2006 school year.
Unfortunately, in the 2009-2010 school year it rose again to over 45%. This may be the result of
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economic conditions forcing families to move. We have observed a sharp rise in mobility as
result of recent immigration legislation passed in the state of Arizona.

Figure 1: Tertulia: A Learning Community Demographic Information

Year
(Enrollment)

Race/Ethnicity

Free/Reduced
Price Lunch

Mobility

ELL

05-06 (248)

3.0% White

57% (143)

42% (106)

54% (134)

Black
Nat. Am
94.0% Hispanic

2.0%
1.0%

1.0% White 57% (162)
5% Black
5% Nat. Am

98.0% Hispanic

06-07 (280) 96% (269) 38% (108)

07-08 (241) 5%  White 37% (90) 50% (121)
5% Black
5% Nat. Am

98.5% Hispanic

92% (222)

08-09 (210) 5%  White 33% (70) 36% (77)
5%  Asian

99.0% Hispanic

91% (191)

1.0% Asian 48% (98)
0.5% Black

98.5% Hispanic

09-10 (203) 95% (194) 45% (92)

English Language Learners

Tertulia has traditionally had a high percentage of students who qualify as English Language
Learners. Almost all of our students are Hispanic, with Spanish being the primary language at
home. Although the number of ELL students entering Kindergarten is increasing, great strides
are being made in raising the English language proficiency levels of these students (Figure 2).

Figure 2: ELL Proficiency Levels.

Year Students classified as ELL Reclassified to FEP Percent
Students at the beginning of | by end of school year Reclassified
the year
2008-2009 151 44 29%
2009-2010 162 54 33%
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Data Analysis

The data used in this Performance Management Plan is derived from AIMS-DPA scores.
Tertulia uses a variety of data sources as a basis for understanding individual student and whole
school achievement levels, identifying achievement trends, and analyzing instruction. Teachers
have received additional training in the use of data to drive instruction. Working in professional
learning communities, teachers are performing detailed analysis of student achievement data.
The school has recently implemented a comprehensive assessment program that utilizes,
DIBELS, DRA and Galileo assessments on a trimester basis. Teachers are required to use these
assessments to drive instruction. This process is monitored through the collection and review of
assessment binders that each teacher maintains on students. The principal periodically reviews
the data with professional learning communities and teachers to ensure fidelity to the process.

AIMS-DPA Data

The charts below shows the percentage of students in each grade level that performed at the
meets or exceeds performance levels on the AIMS Assessment in the years 2004-20009.
Tertulia’s AIMS scores consistently fall below AMO’s in math, reading, and fall below state
averages in all three subjects. Due to low AIMS scores, Tertulia is not making AYP, but
Tertulia students are showing academic growth and have earned performing and performing plus
ratings through AZLearns.

Our students are experiencing steady growth in the percentage of students performing at the
meets or exceeds performance levels. In the chart below scores are broken down by cohort.
Although there is a high rate of student mobility in each cohort, the data suggests that students
who are enrolled at Tertulia for several years show significant growth. This is especially true of
current Tertulia students. Students presently enrolled in grades four through eight exhibit a
much higher rate of growth than students who graduated from eighth grade in 2008 and 2009.

Figures 3 and 4 present a preliminary analysis of Tertulia’s performance on the 2009 AIMS-
DPA. Data was analyzed to determine Tertulia’s progress relative to state benchmarks and to the
performance of all Arizona schools.

Figure 3: Percent students meeting or exceeding on AIMS-DPA by Academic Year

Reading
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39 Grade | 4™ Grade |5" Grade | 6™ Grade | 7" Grade | 8™ Grade
2008-2009 | 49% 60% 66% 41% 81% 36%
2007-2008 | 38% 60% 14% 62% 29% 35%
2006-2007 | 28% 19% 79% 25% 25% 32%
2005-2006 | 4% 56% 38% 22% 36% 36%
2004-2005 | 45% 31% 35% 13% 36% 38%
Mathematics

3% Grade | 4" Grade |5" Grade | 6" Grade | 7" Grade | 8" Grade
2008-2009 | 68% 57% 44% 18% 66% 9%
2007-2008 | 51% 60% 14% 50% 47% 40%
2006-2007 | 38% 23% 56% 30% 46% 46%
2005-2006 | 0% 70% 35% 19% 36% 19%
2004-2005 | 50% 38% 30% 4% 45% 50%
Writing

39 Grade | 4" Grade |5" Grade | 6™ Grade | 7" Grade | 8™ Grade
2008-2009 | 58% 83% 72% 7% 81% 91%
2007-2008 | 66% 40% 54% 69% 41% 70%
2006-2007 | 56% 67% 71% 80% 61% 59%
2005-2006 | 4% 67% 29% 70% 88% 81%
2004-2005 | 41% 23% 59% 54% 73% 50%

Figure 4: Percent students meeting or exceeding on AIMS-DPA/Five Year Growth by Cohort

Reading

Current 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | Percent of
Grade/g™ Growth by
Grade Cohort
Promotion

Year

4 NA NA NA NA 49% -

5 NA NA NA 38% 60% +22%

6 NA NA 28% 60% 66% +38%

7 NA 4% 19% 14% 41% +37%

8 45% 56% 79% 62% 81% +36%
Class of 09 | 31% 38% 25% 29% 36% +5%
Class of 08 | 35% 22% 25% 35% NA +0%
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Writing

Current 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | Percent of
Grade/8™ Growth by
Grade Cohort
Promotion

Year

4 NA NA NA NA 58% -

5 NA NA NA 61% 83% +22%

6 NA NA 56% 40% 72% +16%

7 NA 4% 67% 54% 7% +73%

8 41% 67% 71% 69% 91% +40%
Class of 09 | 23% 29% 80% 41% 70% +47%
Class of 08 | 59% 70% 61% 70% NA +12%
Mathematics

Current 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | Percent of
Grade/8™ Growth by
Grade Cohort
Promotion

Year

4 NA NA NA NA 68% -

5 NA NA NA 51% 57% + 6%

6 NA NA 38% 60% 44% + 6%

7 NA 0% 23% 14% 18% +18%

8 50% 70% 56% 50% 66% +16%
Class of 09 | 38% 35% 30% 47% 9% -21%
Class of 08 | 30% 19% 46% 40% NA +10%

Terra Nova Data

Tertulia’s second grade students have scored in the average and below average range on the

Terra Nova Assessment. The chart below (figure 6) represents scores from 2005-2009. There is

a significant level of improvement from 2005-2006 to 2008-2009. The data suggests that that

our second grade students are struggling with language. The vast majority of our second grade

students are ELL students who did not attend pre-school or head start programs. English

language acquisition skills and lack of time to develop those skills may be a contributing factor
in low to average Terra Nova scores. High teacher turnover rates in Kindergarten and 1* grade
may also be a factor in these scores. Over the last two years, Tertulia has been able to secure the
same teachers for both second and third grade. The ability to retain these quality teachers may

be contributing to the improved Terra Nova scores in 2007-2009.
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Figure 6: Terra Nova 2005-2009 (NPR)

Reading | Language | Math Total

Score
2008-2009 | 26.0 17.0 35.3 24.0
2007-2008 | 33.0 37.0 37.0 34.0
2006-2007 | 19.8 18.7 28.3 23.3
2005-2006 | 20.5 16.0 18.3 18.0

Comparison of Data to AMOs

Tertulia’s results on the 2009 AIMS-DPA were analyzed to determine how Tertulia’s
achievement compared to Arizona’s Annual Measurable Objectives (AMQOs). Comparison to
Arizona’s Annual Measurable Objectives (AMOs) indicates that the seventh grade met the
AMOs in both reading and math. The third grade class met the AMOs in math only. The fourth
and fifth grade classes met the AMOs in reading and narrowly missed meeting the AMOs in
math. The sixth and eighth grades did not meet the AMOs in either area while the third grade
fell short of the objectives in reading.

Figure 7: Tertulia 2009 Results Compared to Arizona’s AMOs

Reading
AMO (%) Tertulia 2009 (%) | Difference (%)
3" Grade 62.6 49 -12.6
4" Grade 56 60 +4
5" Grade 54.6 66 +11.4
6™ Grade 56 41 -15
7" Grade 59.2 81 +21.8
8™ Grade 54 36 -18
Mathematics
AMO (%) Tertulia 2009 (%) | Difference (%)
3" Grade 54.6 68 +13.4
4" Grade 63.2 57 5.2
5" Grade 46.6 44 2.6
6" Grade 54.4 18 -36.4
7" Grade 58.4 66 +7.6
8™ Grade 38 9 21
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From the data above, it is evident that our students fall short of the AMO’s in several grade
levels and subject areas. This discrepancy is much greater in math, where sixth and eighth
graders fall far short of reaching the AMO’s.

Comparison of Data to Performance Levels

An analysis of classes and students over the past two years was also conducted. Figure 8
illustrates the percent of students in each class by performance level in reading and math. In
both subjects, the analysis shows an increase in the number of students in the meets level and a
decrease in the number of students in the falls far below level. The analysis also shows a slight
decrease in the number of students at the approaches level. The number of students at the
exceeds level remains low with less than 10% of our students in each grade level performing at
the exceeding level.

Generally, the students are gradually moving from the falls far below category to the approaches
category and from the approaches category to the meets category. Very few students are
performing at the “exceeds” level. In the third, fourth, and fifth grades, a greater number of
students are reaching the “exceeds” level. The school has had increased continuity in
experienced teachers in those grades for the last two years.

Figure 8: Tertulia AIMS Performance Level Comparison

Reading Math
Tertulia 2009 Tertulia 2008 Tertulia 2009 Tertulia 2008
(%) (%) (%) (%)
3"9Grade | E - 10 E-0 E - 10 E-3
M — 39 M — 38 M — 48 M — 47
A-45 A-54 A-29 A -39
FFB -6 FFB -8 FFB - 13 FFB - 11
4" Grade |E-3 E-10 E-10 E-25
M — 57 M — 40 M — 47 M - 35
A-33 A-30 A-33 A-20
FFB -7 FFB -20 FFB - 10 FFB - 20
5" Grade | E-11 E-0 E-0 E-0
M — 56 M- 14 M — 44 M- 14
A-17 A-61 A-28 A-36
FFB - 17 FFB - 25 FFB - 28 FFB - 50
6" Grade |E-0 E-4 E-0 E-4
M —41 M — 58 M - 18 M — 46
A -58 A-31 A-32 A-19
FFB -9 FFB -8 FFB - 50 FFB -31
7" Grade |E-4 E-0 E-4 E-0
M — 77 M — 29 M — 62 M — 47
A-14 A-47 A-23 A-29
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FFB -0 FFB —24 FFB - 12 FFB - 24
8" Grade |E-0 E-0 E-0 E-0

M — 36 M -35 M-9 M — 40

A-64 A-40 A-64 A-35

FFB -0 FFB -25 FFB - 27 FFB - 25
Conclusions

Tertulia’s AIMS scores fall below the state average and AMO?’s in several grade levels. As
AMO’s rise, it will be considerably more difficult to reach these AMQO’s and make AYP.
Despite these shortcomings, students at Tertulia are making gains in achievement.

In all subjects, Tertulia shows a 7-14% decrease in the percent of students at falls far below and
an 11-13% increase in the percent of students at the meets level. The percent of students at the
approaches level decreased 6% for both reading and writing and increased 4% for math. No
significant trends for students moving to the exceeds category were observed.

Students who stay at Tertulia for several consecutive years show high levels of growth. The
current 8" grade class of 2010 (7™ graders in 2009) has experienced a low student mobility rate
and consistent instruction throughout its enrollment at Tertulia. The scores of this group of
students exceeds AMQO’s in both reading and math. Eighty one percent of these students
performed at a meets or exceeds level in reading portion of AIMS in 2008-2009. Ninety one
percent of these students performed at a meets or exceeds level on AIMS in the writing category
of AIMS in 2008-2009. Sixty six percent of these students met or exceeded in the area of Math
on the 2008-2009 AIMS.

Conversely, grade levels, which exhibit a high level of mobility and teacher turnover, produced
much lower scores. The current seventh grade class (6" graders in 2009) has experienced an
influx of students from other schools and districts over the course of several years. This group
has also had learning disrupted by teachers leaving mid-year and adapting to new teachers.
Unfortunately, this dynamic has occurred several times during this cohort’s time at Tertulia.
Consequently, this group’s scores fall far below the AMO’s in reading and math. In reading, the
percentage of this year’s seventh graders who met or exceeded in reading was 41%, well below
the 56% AMO. In math, the percentage who met or exceeded was 18%, far below the 54.4 %
AMO.

In grades three, four and five, recent trends suggest that improved levels teacher retention and
instructional practices are paying dividends in the levels of student achievement. Increased
academic time devoted to reading and math may be contributing to these grades meeting AMO
levels in reading and math for grades four and five, in math for grade three.
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Underlying Reasons for School’s Performance

There are several factors impacting Tertulia’s performance. The most impacting factors are
outlined in this section. Where applicable, research that supports these factors is referenced. In
addition, the measures taken to address these factors are briefly outlined. These measures will be
described with greater detail in subsequent sections of this document.

Teacher Turnover

Over the last five years, Tertulia: A Learning Community has struggled to keep highly qualified
teachers. This turnover has had a negative impact on student achievement. Research and
experience has shown the importance of retaining quality teachers.

Low performing schools rarely close the student achievement gap because they never close the
teaching quality gap, they are constantly rebuilding their staff. An inordinate amount of their
capital; both human and financial is consumed by the constant process of hiring and replacing
beginning teachers who leave before they have mastered the ability to create a successful
learning culture for their students. Student achievement suffers, but high turnover schools are
also extremely costly to operate. Trapped in a chronic cycle of teacher hiring and replacement
these schools drain their districts of precious dollars that could be better spent to improve
teaching quality and student achievement. (National Commission on Teaching and America’s
Future).

According to the National Commission on Teaching and America’s Future (NCTAF), Teacher
turnover directly impacts student achievement, teacher quality, and accountability. Moreover,
teacher turnover is also a costly phenomenon. “The most serious consequence and direct
disadvantage of high teacher turnover is that it erodes teaching quality and student achievement”
(NCTAF, 2003). Therefore, it is crucial for school leaders to retain qualified beginning teachers
in the profession and support and help them develop into quality professionals.

Current research suggests that the teacher is the single most important factor in student
achievement. In his research, Robert Marzano asserts “The most important factor affecting
student achievement is the teacher ... the immediate and clear implications of this finding is that
seemingly more can be done to improve education by improving the effectiveness of teachers
than by any other factor” (Marzano 2003).

The difficulty in finding and retaining highly qualified teachers has been one of the factors
impeding student achievement. Revolving teachers do not have the opportunity to build
meaningful relationships with students or receive the staff development or support they need to
teach effectively.
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Over the course of the last two years, Tertulia has been more successful at retaining quality
teachers, especially at the primary level. As Tertulia has moved away from employing Teach
For America teachers and through traditional means, the retention rate has improved. Tertulia
has made efforts to ensure that teacher pay is more competitive and added child care for teachers
with families. Improved efforts to recognize teachers for their achievements and include
teachers in professional learning communities has made a difference in morale, attitude, and
desire to stay at Tertulia.

Student Mobility:

The mobility rate for a school is calculated by the total number of new student entries and
withdrawals during the year divided by the total opening day official enroliment. The mobility
rate for Tertulia: A Learning Community is now at 45% for the 2009-2010 school year. Each
withdrawal and each entry of a student takes a toll on the student who is moving, and on the
students who remain. The effects of mobility impact teachers, support staff, and parents.

High mobility rates in a school can also negatively impact non-mobile students because teachers
often slow curriculum progress and spend extra time helping new students “catch up.” The
higher the mobility in a school, the more often teachers have to interrupt, change, or completely
abandon current lessons. Teachers in these schools often spend time helping new students adjust
to school rules and addressing their social concerns.

Children who move three or more times are 60% more likely to repeat a grade and 80% more
likely to be expelled or suspended than their less mobile peers. Nationally, children under age
five, minority children; children living in low-income households, and children in renter
households have higher rates of mobility than other children (Fowler-Finn 2001)

The recent downturn in the American economy and the low socio-economic status of the
overwhelming majority of our students has created a situation in which many of our families
are struggling to survive economically. Many are moving from job to job and their students are
being withdrawn from school or missing several days of valuable instruction.

Educational Prior Knowledge

Research literature supports one compelling fact: what students already know about the content
is one of the strongest indicators of how well they will learn new information relative to the
content (Marzano, 2004). Numerous studies have confirmed the relationship between
background knowledge and achievement. If not addressed by schools, academic background
knowledge can create great advantages for some students and great disadvantages for others.

Tertulia’s students arrive with limited background knowledge. Many of the students entering
Kindergarten have not attended Head Start or pre-school. Those who have strong background
knowledge may have background skills in Spanish but have not been exposed to English on a
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frequent basis. Often these students enter Kindergarten well behind their peers. Although this
gap is difficult to overcome, early intervention and solid instruction can ensure that given time,
students can catch up.

In Hart and Risley’s research on welfare, working class, and professional families found: At 36
months, children from poverty families have 70% of the vocabulary of children from working-
class families and only 45% of the vocabulary of children from professional families. These
gaps widen, as the children grow older. Hart and Risley found that children who grow up with
financial resources have many direct and indirect experiences that children who grow up in
poverty do not. By the time children of poverty enter school, they are at a significant
disadvantage. (Hart and Risley, 1995)

The majority of Tertulia’s students is currently participating in the federal free and reduced lunch
program and is living at or near the poverty level. These students often enter school with a
limited vocabulary and struggle academic skills necessary for success. This deficiency is
compounded when the same children are learning English for the first time.

Tertulia is addressing these factors in several ways. The dual language approach builds
background knowledge and vocabulary in English and Spanish simultaneously. This allows the
learning to acquire content knowledge and English skills at the same time. Additionally,
academic vocabulary often contains the same root words in both languages, thus students can
acquire academic vocabulary more rapidly.

In the past year, teachers have received professional development on explicit vocabulary
instruction utilizing Marzano and Pickering’s “Six-step” process. The process utilizes visual
representations, personalized meanings, graphic organizers, and high interest vocabulary games
designed to enhance the understanding of critical vocabulary words.

Guaranteed and Viable Curriculum

In his book What Works in Schools: Translating Research Into Action, Robert Marzano
synthesizes several researchers studies. Marzano concludes that the research points to the
establishment of guaranteed and viable curriculum as the most important factor in effective
schools.

For most of its history, Tertulia has not had a guaranteed and viable curriculum. Teachers
followed state standards with little support in the scope and sequencing of the standards. There
was not a standardized curriculum guide, topic maps or pacing guide to help organize lesson
planning and instruction. During the 2009-2010 school year, a curriculum guide was piloted.
The curriculum guide included a pacing guide, correlation documents, topic maps, and additional
resources. Professional development was given on the use of these materials. In the summer of
2010, the curriculum guide will be completed using input from teachers.
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One aspect of creating a guaranteed and viable curriculum is the protection of academic time
spent on the curriculum. Recent changes to the Tertulia schedule have created a greater amount
of time focused on academic subjects. The time students focus on core areas such math and
reading has been doubled in the primary grades. This renewed focus is showing dividends on
internal assessments and AIMS scores.

Social and Emotional Support

Throughout its history, Tertulia has lacked the resources and staff to effectively assist students
and their families with adequate social and emotional support. As previously stated, the vast
majority of Tertulia students and their families are at or near the poverty line. There has been
little success in connecting these families with social services or agencies to assist them with
basic needs. In addition, there is not a counseling system in place to address the counseling
needs of adolescent children and there families. This gap in service may be a leading contributor
to the high levels of student mobility.

Although Tertulia maintains a high student attendance rates, many of the students who miss
school on a regular basis are experiencing family situations which involve emotional and
economic issues. These same students are traditionally among the lowest achieving students and
are the students who present the greatest classroom management challenges. In the past, there
has been little success in helping these families and students. Beginning in the 2010-2011school
year, Tertulia will have a full time social worker to address many of these issues. The staff
member filling this position is a certified social worker who is familiar with the needs of our
students and families.

Addressing Assessment Needs

Tertulia: A Learning Community is a reflective charter organization that believes in continual
improvement and growth. Throughout our history, we have used information and critical
recommendations from a variety of sources to make informed decisions regarding our students
and school practices. We have conducted several internal reviews in recent years and have
enlisted input from a several entities in the creation of SIP plans. In these processes, we grow as
an organization and utilize the information to improve. The response below is an example of
steps taken by Tertulia to meet the recommendations set forth by the Arizona Department of
Education. It is our hope that we will continue to receive valuable feedback as this application is
reviewed so that we can continue to grow and better meet the needs of our students.

ADE Solutions Team

On February 22, 2007, an Arizona Department of Education School Solutions Team presented a
statement of findings and priority recommendations for Tertulia’s intermediate campus. These
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findings were the result of a three-day needs assessment conducted by the team. The team
offered the following summary:

There is a tremendous pool of talent at Tertulia, committed to improving
achievement for all children. Staff is highly engaged and enthusiastic. They are
emerging from a stressful period of administrative transitions and teacher
turnover, which have hampered efforts to coordinate instruction and develop
curriculum.

The school is in the beginning stages of creating effective structures for
addressing current requirements and conditions. Continuity of school
improvement plans and leadership is critical to long-term gains in student
achievement and faculty stability.

Board decisions need to be clearly communicated to the faculty and
administration in a manner that helps all stakeholders understand budgetary
constraints and curricular decisions. More frequent Board meetings are needed,
according to stakeholders.

In addition to this summary, the team offered the following list of priority
recommendations:

1. Revise the ASIP to include measurable outcomes and share the revised plan with
all stakeholders.

2. Use student assessment data to drive the instructional program, particularly in
core areas beginning with math, and involve all teaching staff in the analysis of
data.

3. Link staff development activities directly to improving student achievement in

identified areas of weakness (AIMS).

Establish a K-8 curriculum in all subject areas beginning with math.

Conduct evaluations on a regular basis, and expand teacher recruitment efforts

beyond Teach for America.

o s

Since this presentation, Tertulia’s leadership has done significant work to address these
recommendations as well as other priority objectives for district-level improvement. The priority
recommendations listed by the solutions team have been addressed in the following manner:

1. The ASIP has been revised each year to include measurable outcomes. The plan has been
shared with all stakeholders and achievement goals have been consistently articulated to
staff and students. Goals were posted throughout the school and communicated by
teachers and administrative staff throughout the school year during class time visits to
classes by administrators, and parent meetings.

2. Teachers have received additional training in the use of data to drive instruction.
Working in professional learning communities, teachers performed detailed analysis of
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student achievement data. The school implemented a comprehensive assessment
program that utilizes, DIBELS, DRA, and Galileo assessments on a trimester basis.
Teachers are required to use these assessments to drive instruction. This process is
monitored through the collection and review of assessment binders that each teacher
maintains on students. The principal periodically reviews the data with professional
learning communities and teachers to ensure fidelity to the process.

3. Student assessment data and state test scores were evaluated and areas of weakness were
identified. Staff development is focused on these areas. During the 2009-2010 school
year our staff development focused on vocabulary acquisition, understanding, and
interpreting informational text, student engagement, periodic assessment, and training on
the new curriculum guides. Staff development was provided during several teacher-only
days and during weekly early release days. Experts in the areas of student engagement
and academic vocabulary were brought in to provide staff development. Several
teachers attended external math workshops that focused on developing number sense and
the use of math manipulative.

4. During the 2009-2010 school year a math and reading curriculum was developed in
alignment with the Arizona State Standards. The curriculum included pacing guides,
correlation documents, tracking documents, and topic maps. Teachers were trained in the
use of these documents and the curriculum guides were piloted during the 2009-2010
school year. The curriculum guides are in the process of being reevaluated and revised
with intent of being improved and reissued for the 2010-2011 school year. Curriculum
guides will also be piloted for both Social Studies and Science during the 2010-2011
school year.

5. In response to the solution team recommendations, Tertulia adapted an evaluation
tool that is aligned with state teaching standards. Evaluations are performed twice a year.
Tertulia no longer employs any Teach for America teachers and actively recruits teachers
through on-line job postings and attendance at job fairs.

As Tertulia continues to improve its practices and increase student achievement, we intend to

continue the practice of reflecting on recommendations and implementing change that improves
the school and its students.

Performance Management Plan

The following performance management plan develops two main indicators that will help
Tertulia, in the next five years, address factors which have been implied as priorities by the self-
analysis and underlying reasons for past performance portions above. These factors include:
teacher quality, student readiness, viable curriculum, and parent involvement. The hypothesis is
that these factors, together, will result in student achievement in Math and Reading for the third
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graders as the chosen cohort group to target for improvement. As this cohort group is targeted
from year to year, it will secure achievement for each year for this cohort group, as well as the
incoming third graders as the plan is duplicated for them also. The plan links the implied factors
with each of the stated strategies for both indicators. Teacher quality will be addressed in
strategy Il and 111 by providing the necessary school supports to develop quality teachers that
will extend their service at Tertulia, and will implement the necessary instructional strategies to
result in student achievement. Student readiness will be targeted through strategy II, Il and IV
by increasing student readiness through strategies that are effective, through instruction that is
planned and well delivered, and through parents that are more educated and invested in the
education of their children. Viable curriculum will be specifically addressed in strategy | to
ensure it is correlated and aligned to research-based assessment tools and resources. Lastly,
parent involvement, as an important factor in student achievement, will be addressed in the
performance management plan directly through strategy 1V to ensure that parents are explicitly
included in the school program and not just implicated.
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PERFORMANCE MANAGEMENT PLAN (Step 4) CHARTER/SCHOOL: _ Tertulia: A Learning Community
INDICATOR: (Academic Area) _ Math
DURATION OF THE PLAN: Begins July 1 ,2010 to _ June 30 , 2014

MEASURE METRIC TARGET

3" grade Math

% of third grade students meeting or
exceeding the standards in Math as evidenced

by AIMS scores

Percentage of students meeting or exceeding
on AIMS will meet or exceed the state
average in Math.

STRATEGY I: Maximize the use of the current Math curriculum to improve student achievement.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Establish assessments tools that Before August | Assessment & Curriculum | Completed assessment plan $2000 per year

align to the curriculum. 2010 Team document, including a schedule (teacher
showing alignment between standards | stipend)
taught and how they are assessed
during each school cycle (trimester)

2. Utilize the current correlation Before August | Assessment & Curriculum | Correlation documents with identified | $1,000-$5,000
document to identify and provide | 2010 Team, Principal resources and location of resources per year based
the research-based resources on a yearly
needed to teach big ideas from the needs
curriculum map assessment

3. Implement an accountability Beginning Instructional coach (see Bi-weekly team meetings and $1500 per year
system to maximizing the use of | August 2010 Strategy |11, Action Step monthly team reports showing (team leader
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the curriculum, including peer
observations, and regular team
planning & reporting.

2), Team leaders,
Principal

specific standards and students
impacted by those standards

stipend), $500
per year for
substitutes for
peer
observations

STRATEGY II: Integrate effective Math instructional strategies into daily teaching.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Determine instructional strategies | Beginning in Assessment & Curriculum | A written description of research-

that are most appropriate for August 2010 team, Principal based Sheltered English Instructional

addressing the needs of the strategies, student engagement

student population strategies and vocabulary building

strategies.

2. Incorporate identified Ongoing Third grade Math teachers | Weekly lesson plans

instructional strategies into the

lesson planning and delivery

process
3. Increase the accountability for Ongoing Principal, instructional Regular classroom observations and

implementation of these strategies coach, and team leader reports
STRATEGY Il1: Develop effective Math teachers through proper school support.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Provide professional development | Beginning Instructional coach, Completed Staff Development plan $2,000 per

regarding instructional strategies | August 2010 Principal and attendance rosters which include | year

and the use of formative specific workshops on instructional

assessment data to drive strategies, differentiation and

instruction assessments
2. Use an academic coach to train Beginning Administration schedule of activities $20,000

and mentor teachers in the August 2010

implementation of effective

instructional strategies.
3. Provide a structure for teachers to | Beginning Administration School leadership structure specifying | $1500 stipend

serve in content-base leadership August 2010 individuals as leaders per teacher
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roles.

(same as team
leader above)

STRATEGY IV: Involve parents in the school wide effort to increase student achievement in Math.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Determine the skill and comfort Before August | Assessment & Curriculum | Recorded parent surveys
levels of parents in the education | 2010 team
of their children.

2. Establish parent workshops to Once per Instructional Coach, team | Workshop attendance and agenda $500 per year
train parents to help their children | trimester, leader, third grade teacher for materials
exceed in Math. beginning

August 2010
3. Provide opportunities for parents | Ongoing Instructional Coach, team | Attendance rosters for monthly parent

to network with other parents and

outside organizations.

leader, third grade teacher,
school counselor, and
technology specialist

academic meetings, attendance rosters
for parent support groups run by
school counselor and parent internet
blogs that shares parent experiences in
academics

ANNUAL BENCHMARK TARGETS: (ldentify as many years as the length of the plan.)

CURRENT STATE

Year 1

Year 2

Year 3

Year 4

Target For
This Plan

58% meet or exceed

63% meet or exceed

68% meet or exceed

72% meet or exceed

Percentage of students

Percentage of

who meet or exceed students who
on AIMS will meet or | meet or exceed
exceed the state on AIMS will
average. meet or exceed
the state
average.
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PERFORMANCE MANAGEMENT PLAN (Step 4) CHARTER/SCHOOL: _ Tertulia: A Learning Community
INDICATOR: (Academic Area) __ Reading
DURATION OF THE PLAN: Begins July 1 ,2010 to _ June 30 , 2014

MEASURE METRIC TARGET

3" grade Reading

% of third grade students meeting or
exceeding Reading as evidenced by AIMS

Scores

Percentage of students who meet or exceed on
AIMS will meet or exceed the state average.

STRATEGY I: Maximize the use of the current Reading curriculum to improve student achievement.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Establish assessments tools that Before August | Assessment & Curriculum | Completed assessment plan $2000 per year
align to the curriculum. 2010 Team document, including a schedule (teacher
showing alignment between standards | stipend)
taught and how they are assessed
during each school cycle (trimester)
2. Utilize the current correlation Before August | Assessment & Curriculum | Correlation documents with identified | $1,000-$5,000
document to identify and provide | 2010 Team, Principal resources and location of resources per year based

the research-based resources on a yearly

needed to teach big ideas from the needs

curriculum map assessment
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3. Implement an accountability
system to maximizing the use of
the curriculum, including peer
observations, and regular team
planning & reporting.

Beginning
August 2010

Instructional coach (see
Strategy I11, Action Step
2), Team leaders,
Principal

Bi-weekly team meetings and
monthly team reports showing
specific standards and students
impacted by those standards

$1500 per year
(team leader
stipend), $500
per year for
substitutes for
peer
observations

STRATEGY II: Integrate effective Reading instructional strategies into daily teaching.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Determine instructional strategies | Beginning in Assessment & Curriculum | A written description of research-

that are most appropriate for August 2010 team, Principal based Sheltered English Instructional

addressing the needs of the strategies, student engagement

student population strategies and vocabulary building

strategies.

2. Incorporate identified Ongoing Third grade Reading Weekly lesson plans

instructional strategies into the teachers

lesson planning and delivery

process
3. Increase the accountability for Ongoing Principal, Instructional Regular classroom observations and

implementation of these strategies coach, and team leader reports
STRATEGY IlI: Develop effective Reading teachers through proper school support.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Provide professional development | Beginning instructional coach, Completed Staff Development plan $2,000 per

regarding instructional strategies | August 2010 Principal and attendance rosters which include | year

and the use of formative specific workshops on instructional

assessment data to drive strategies, differentiation and

instruction assessments
2. Use an academic coach to train Beginning Administration Instructional coach schedule of $20,000

and mentor teachers in the August 2010 activities

implementation of effective
instructional strategies.
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3. Provide a structure for teachers to
serve in content-base leadership
roles.

Beginning
August 2010

Administration

School leadership structure specifying
individuals as leaders

$1500 stipend
per teacher

(same as team
leader above)

STRATEGY IV: Involve parents in the school wide effort to increase student achievement in Reading.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Determine the skill and comfort Before August | Assessment & Curriculum | Recorded parent surveys
levels of parents in the education | 2010 team
of their children.

2. Establish parent workshops to Once per Instructional Coach, team | Workshop attendance and agenda $500 per year
train parents to help their children | trimester, leader, third grade teacher for materials
exceed in Reading. beginning

August 2010
3. Provide opportunities for parents | Ongoing Instructional Coach, team | Attendance rosters for monthly parent

to network with other parents and
outside organizations.

leader, third grade teacher,
school counselor, and
technology specialist

academic meetings, attendance rosters
for parent support groups run by
school counselor and parent internet
blogs that shares parent experiences in
academics

ANNUAL BENCHMARK TARGETS: (ldentify as many years as the length of the plan.)

CURRENT STATE Year 1

Year 2

Year 3

Year 4

Target For
This Plan

49% meet or exceed

55% meet or exceed

63% meet or exceed

70% meet or exceed

Percentage of students
who meet or exceed
on AIMS Reading will

Percentage of
students who
meet or exceed

meet or exceed the on AIMS
state average. Reading will
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meet or exceed
the state
average.
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Flow of Accountability

The Board of Directors, as the representative of the corporation, holds the first level of
accountability for the school. This board operates as a policy board putting trust and confidence
in the role of the Executive Director (ED) and holding the ED accountable for all aspects of the
school. The board is responsible for ensuring that the school has the best ED available so that
students and families receive the best possible education.

The Executive Director (ED) is responsible for the operation and performance of all schools
within the charter. Roles for this position include fiscal manager, human resource director,
student data manager, and federal programs and grants manager. The ED also acts as the
principal’s immediate supervisor. Each role is guided by the overarching goal of increasing
student achievement.

The Principal of the school is responsible for the daily, school level operations. Duties include
teacher evaluation, curriculum and assessment development, program implementation, and
facilities management. Each of these roles supports the principal’s primary objective, which is
student achievement. The principal is the immediate supervisor of all certified and classified
staff.

The certified staff consists of the teachers, social workers, and academic coaches. These
individuals are responsible for implementing the programs set forth by the principal, evaluating
programs for effectiveness, and ensuring that all students achieve to their highest potential.
Members of the certified staff act as team leaders to support other certified and classified staff.

The classified staff is comprised of the administrative assistants, the food service workers,
bus/van drivers, and facilities maintenance personnel. Each of these staff members is directly
accountable for the responsibilities outlined in the employment agreements and is directly
supervised by the principal. While these roles are non-instructional, each team member must be
committed to students and families in a way that reflects his/her role in the school.

Flow of Accountability

Chart 1
Board of Directors |« Executive Director |« Principal
Certified Staff Classified Staff

A4 A4

STUDENT/FAMILIES
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Flow of Communication

Communication is key to the success of any organization. Tertulia uses a team structure to
ensure that all stakeholders receive information pertaining to them and most importantly to the
performance of the school as a whole. The flow of communication is visually represented
below. Communication regarding the general operation of the school, including instruction,
parent interaction, community involvement, or requests for support, would flow according to the
chart below. In the event of a grievance or safety issue, communication is open directly from
any staff member to the executive director.

Flow of Communication
Chart 2

/ Board of Directors

Executive Director

Principal
A \
/ \ 4
Team Leader (Prim) Team Leader (Inter.) Team Leader (Suoport)
A A A
v v v
Team Members Team Members Team Members

Team Structure

The team structure used for communication will also used as professional learning teams within
the professional development program of the school. Tertulia requires each staff member to
participate on a professional learning team in order to support the individual growth of each staff
member and to advance the professional levels of the school personnel. The teams represent the
primary campus, intermediate campus, and support services in the school. Each team includes a
leader and 2-4 members whose work is similar in nature. Team leaders are critical to the success
of this model and therefore are significant in the success of the school. All team leaders must
meet the qualifications outlined below.

1. Minimum of three years of teaching experience.
2. At least one year of experience at Tertulia.
3. Demonstrated success through student achievement scores.
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Team Responsibilities

The professional learning teams will work together to help the principal to ensure success of all
aspects of the school. Some duties might include a review of programs (as applicable), analysis
of data, planning of events, reporting progress, and providing feedback and evaluation to the
principal. These teams will meet regularly (bi-monthly) with specific topics to discuss or tasks
to complete. Topics and tasks are assigned by the principal and are relative to school wide goals
and objectives.
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Tertulia recognizes the importance of maintaining sound and effective fiscal management
systems. In its history, Tertulia’s leadership has demonstrated a tremendous desire to learn and to
be responsible stewards of its resources. As with many non-profits, this is not an easy task.

Lessons that we have learned are that financial systems and procedures are critical to
management and leadership must ensure that the individual skills are matched to the appropriate
position and level of responsibility. This is especially true on the business side of charter schools.
School leaders who are educators should head the academic aspects of the school while the
financial aspects are left to the business minds.

Upon coming to this realization, Tertulia hired an outside vendor to manage the books, and an
accountant to handle the tax returns. With the guidance of each financial expert, Tertulia has
established a process for fiscal decision making that follows strict accounting procedures.

Process used in fiscal decision-making

Fiscal decisions fall into two main categories; operational budgetary decisions, and programmatic
budgetary decisions. The operational decisions include those non-instructional aspects of the
school including transportation, facilities and ground maintenance, infrastructure, food service
programs, employee benefits, and liability and school insurance. These decisions are reviewed
annually with the expressed intent of reducing costs while ensuring that the school is receiving
the most value for the dollars paid out.

The programmatic decisions are more difficult and require input from different stakeholders in
the school. These decisions involve hiring, curriculum and textbook adoption, supplies, and
materials, use of outside consultants, and technology. It is Tertulia’s policy to provide
opportunities for stakeholders to be involved in the budget development process. When there is
input and decisions are shared with the stakeholders, it is easier to make the specific purchasing
decisions throughout the year. In the decision making process, the school remains focused on
outcomes by answering the following questions when considering programmatic decisions.

e Will this decision move Tertulia forward in meeting established school-wide goals?
e |s this decision based on research?
e How will this decision increase student achievement?

Each category of decisions is reflected in the operating budget that is adopted and revised within
the guidelines set forth by the state.

Accounting procedures

Once the decisions have been made regarding the budgets and projected expenses, then the school
shifts to more purchasing and accounting procedures. This is not to say that the budget is
discounted after adoption. It remains the foundation for the accounting and purchasing that will
happen throughout the year.

The procedure for making purchases and accounting for the dollars is outlined below. The
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purchasing procedure originates with a staff member who needs to make a purchase and ends
with payment for that purchase. Any staff member may begin the process with a purchase
request.

Purchasing Guide

Step 1 — Staff member submits completed purchase request to Principal.
Step 2 — Principal acquires approval and a purchase order.

Step 3 — If purchase request is not approved, the purchase request will be
returned to the staff member. If the purchase request is approved, the staff
member will receive a purchase order and checklist.

Step 4 — Staff member completes the order and delivers purchase order to the
administrative assistant.

Step 5 — Administrative Assistant files purchase orders by the appropriate vendor
and collects additional paperwork to complete the purchase (i.e. packing slip,
invoices, receipts, receiving logs).

Step 6 —If the purchase included materials then the administrative assistant will
receive the materials upon arrival, and deliver them to the staff member who
placed the order. If services were purchased, then invoices are collected as
verification of the completed service. Once the purchase packet is complete
(purchase order, receipt, packing slip, receiving log, and invoice), the
administrative assistant will then submit purchase for payment.

Step 7 — Payment is requested from the accountant/book keeper who accounts for
the payment and sends checks to be forwarded on to the vendors.

Step 8 — Checks are received by the administrative assistant and submitted to the
Executive Director for signatures.

Step 9 — Administrative assistant sends checks to vendors and attaches check
stubs and check copies to the completed purchase.

Step 10 — Completed transactions are filed according to check number.

Depositing Procedures

At times, Tertulia receives money from the state in the form of checks. This occurs with grant
disbursements and reimbursements for the National School Lunch Program. The process for
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handling these checks is described below beginning with the arrival of the check through filing
the documentation for reference.

Step 1 — Administrative assistant receives the check via mail, makes a copy of the
check, and completes the receiving log.

Step 2 — A designated person (other administrative assistant, principal) endorses
the check ““for deposit only,” and includes the account number then completes the
deposit of the check.

Step 3 — Deposit slip is then returned to the administrative assistant who attaches
it to the check copy and receiving log.

Step 4- Administrative assistant sends a notice to the bookkeeper and the
executive director detailing the deposit and files all paperwork for the deposit in
the deposit binders.

This process ensures that there are several people assigned to the deposit so that no one person is
responsible or liable. This protects the school’s money and the employees who are part of this
process. In addition, the executive director, signer of the checks, is excluded from the process of
depositing the funds.

Site-level personnel with fiscal authority

At the site level, there are two people with fiscal authority, the principal, and the executive
director. Each of these individuals is authorized to make decisions regarding purchases as long as
those decisions are based on the budgets approved by the board of directors. In the event that the
principal and the executive director are unavailable, then the purchase is denied.

Fundraising and Philanthropic support

Throughout its history, Tertulia has been blessed to receive financial support from many
organizations. The Dial Corporation donated a playground, National Council of la Raza has
sponsored extensive professional development, and the Make a Difference organization has
completed many projects for the school. More recently, the Hunt Corporation has offered its
services to help Tertulia develop a recreation area for the intermediate students, and Phoenix Sky
Harbor airport is including Tertulia in its Sound Insulation and Mitigation Service project that
includes facilities renovations to reduce noise from the flight path to Sky Harbor. This plan is
detailed in the facilities portion of the application.

Tertulia is very grateful for the support it has received from the community. Looking toward the
future, Tertulia will put more emphasis on actively investigating potential supporters. Through
the development of a more local board, the expectation will be that the board members become
fundraisers who take an active role in acquiring financial support for the school. More details of
the board responsibilities related to fundraising are outlined in the Strength and Stability of the
Governing Body portion of this application.
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Tertulia : A Learning Community was created by two public school teachers and is incorporated
under the laws of Arizona as a non-profit educational organization. Tertulia has been
recognized by the Internal Revenue Service as a 501 (c) (3) organization.

Governance Structure

Tertulia is managed by an Executive Director who is charged by the Board of Directors with the
responsibility of implementing policy; managing the daily operation of the school; overseeing
the instruction of students; securing additional funding from public and provide sources;
overseeing the disbursement of funds; employing, managing and terminating all employees;
securing and producing contractual agreements for services including temporary and permanent
facilities; public relations; community coalition building; and overseeing internal and external
evaluations of program effectiveness.

The Tertulia: A Learning Community Board of Directors is a volunteer board that is charged
with the responsibilities of overseeing the development of policy, assisting in fundraising and
ensuring that the school fulfills all the requirements of the charter. The Board of Directors acts
as the Governing Board and the Corporate Board.

Specific responsibilities include:

1. To continuously re-evaluate the mission of Tertulia and determine the activities
necessary to accomplish the mission.

2. To guide, support, and evaluate the Executive Director.

3. Toensure financial viability.
Financial Planning and Fundraising
The Board must ensure the funds necessary to pay for the activities in the annual plan
through setting a budget that is reasonable given projected revenues and providing for the
generation of projected revenues.

Fiscal Oversight
The Board has ultimate financial accountability. It must ensure that sound fiscal
management procedures are followed, that there is adherence to applicable government
regulations, and that there are audits as appropriate.

4. To provide for the accomplishment of programmatic objectives.
Board members are vital in linking student achievement to the community resources. The
Board will base its decisions on the achievement levels of the students. They will hold the
school’s leadership accountable for the academic performance of the school through
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feedback on the monthly achievement reports. In addition, the board will assist the school in
publishing results of the school’s academic performance in a quarterly newsletter.

5. Toassist in the creation and approval of all policies.
Board members assist in creating all policies regarding students, employees, and business
policies and procedures. All policies must be adopted by the Board of Directors.

6. To serve as spokespeople for Tertulia: A Learning Community
Board members are charged with the responsibility of helping gain support for Tertulia from
the financial, business, and educational communities.

In addition to the responsibilities listed above, the Board will also conduct all business, including
decision making, in accordance with the Open Meeting Laws.

Decision Making Process

The Board of Directors will be tasked with making decisions for the school and will do so guided
by the statutes and laws that govern non-profit board meetings. Key points during this process
would be:

e Meeting agendas with decision items posted at lease 24 hours in advance.

e Agenda items are clearly marked as discussion items or decision items.

e All materials for the board meetings are provided to the members at least 48 hours
before the scheduled meeting to allow adequate time for review.

e Board members are encouraged to communicate with the Executive Director for
questions or clarification.

e The Executive Director will implement the decisions of the board in a timely manner.

As a means of supporting the decision making process, the Board will utilize committees when
appropriate. Committee leaders will be chosen by the committee.

Board Committees
Each member of the Board of Directors will sit on at least one of the following committees:

e Fundraising Committee: Board members will work closely with the Executive
Director to assure sufficient funding for the annual budget.

e Finance Committee: Board members will work with the Executive Director to ensure
financial accountability and adherence to the state’s Uniform System of Financial
Records for Charter Schools (USFRCS).
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e Program Committee: Board members will work with the Executive Director and
Principal to continually assess and improve academic and social-development
programs for students.

e Board Development: Board members will work with the Executive Director to ensure
effectiveness, diversity, and longevity of the Board of Directors.

e Volunteer Committee: Board members will work closely with the school’s
Principal to build a core group of volunteers for the classrooms.

Board Composition

Tertulia’s Board of Directors is currently being developed to include constituents of the
following categories:

1-2 members Educational Community (this includes members of higher learning institutions,
teacher education programs, etc.)

2-3 members Business/ Corporate Community (this includes all corporate businesses,
accountants, doctors, and members of the media.)

1-2 members Legal Community (this includes lawyers, judges)

1-3 members Local Community (this includes community activists, Tertulia teacher, and
parent representative)

The Board will have no fewer than 7 members.

This representation on the Board, with consistent meetings and agendas, will provide the
Executive Director with the support and resources to successfully manage the school and its
resources.

Tenure

Board members will serve for two-year terms. Terms will be staggered to ensure that there will
be experience on the Board at all times. Board members are limited to two successive terms,
with the opportunity for reelection after a one-year sabbatical.

Exiting board members will assist in the search for his/her replacement prior to end of their term.

Time Commitment
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Board Meetings

The Board of Directors meets every third Thursday of the month in the later afternoon hours.
Meetings generally last one and a half hours. Board members are expected to attend 10 out of
the 12 yearly board meetings.

Each meeting, and all interactions of the board members will be conducted according to all
mandated obligations including Open Meeting Law and policy approvals.

Committee Meetings

Every Board member serves on at least one of the committees. Committees meet as needed and
require individual responsibilities and time commitments throughout the year.

Telephone Communication

Board members will be contacted frequently by the Executive Director, other Board Members or
Tertulia staff members for assistance and/or feedback throughout the month.

Direct Involvement with Students

It is expected that all Board Members, to the best of their ability, commit to making regular
contact with the students of Tertulia. This can be in the form of volunteering in a classroom and
attending school-wide events. Board members should strive to make a minimum of four visits to
the school per year.

Time Commitment

It is expected that each member of the Tertulia: A Learning Community Board of Directors will
dedicate approximately 5-10 hours per month in Board activities.

Current Board of Directors

Tertulia’s current Board of Directors is composed of members of the educational, business, and
local communities. In addition, the board also incorporates the schools co-founders.

Jesus Aguirre,- President, Co-founder, Director of School Operations, District of
Columbia Public Schools, Washington DC

Monica Liang Aguirre — Secretary, Co-founder, Principal of Oyster Adams Bilingual
School, Washington D.C.

Dr. Eugene Garcia- Member, Vice President for Educational Partnerships at Arizona
State University

Steve La Femina-Member, Former Tertulia Administrator, Michigan State University,
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Educational Administration
Tiffany Sandoval- Teacher Representative, Teacher/Social Worker for Tertulia’s teacher
representative

Board Development

During the current Executive Director’s tenure, the level of board support and effectiveness has
been difficult to maintain. Each Board member works diligently to provide whatever support
possible, however due to obstacles outside its reach, the board was not as effective as any of its
members would have hoped. Tertulia’s executive director recognizes the needs of the board and
is taking steps to improve the board. Several weaknesses of the board have been identified
through interviews with board members and reflection on the year’s board activities. These
weaknesses and a plan for improvement are outlined below.

Board Strengths

Tertulia’s board members are representative of several aspects of the community and are experts
in their fields. Each member of the board is committed to the mission of Tertulia and possesses
a strong desire to see Tertulia succeed. The school’s founders are members of the board and
provide a valuable perspective to the board. In the ten years that the founders were managing the
school, they gained a tremendous amount of knowledge and experience that has been very
beneficial to the current leadership. These strengths have guided the school through many years
of successes and learning opportunities. Tertulia is ever grateful to the present and past board
members and especially its founders.

Board Weaknesses

In countless hours of conversation with the board members and the school’s founders the
following weaknesses have been identified:

e Minimal local participation: Three of the five board members reside on the
east coast of the United States. The board members are far removed from the
operation of the school.

e Underdeveloped Internal Governing Structures: The decision making process and the
use of committees needs to be revisited.

e Key aspects of the community are underrepresented. At this time there is no
representation from the legal community.

e Lack of a structured system for evaluating the Executive Director.
The school’s founders were the school’s only leaders before the current Executive
Director and as members of the board had not established a system for executive
evaluation.
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Tertulia will implement a board development initiative to address each of the identified
weaknesses.

Board Development Initiative

Goal

The overarching goal of this initiative is to establish a board that meets the expectations
described above. More specifically, Tertulia will form a nomination committee to recruit and
nominate potential board members, develop and implement a training program for the board.
assist the board in revising its bylaws, and develop a proposal for an instrument to evaluate the
executive director.

Nominating Committee

The executive director will establish a nomination committee that will assist in the recruitment of
potential board members. This committee will consist of 3-5 individuals who understand and
embrace Tertulia’s mission, who have contacts within the community, and who are willing to
seek out potential board members. Existing board members will participate on this committee if
possible. This committee will complete the following activities:

1. Establish goals and create timelines.

2. Create a recruitment materials packet

3. Develop a plan for recruitment

4. Present nominations on behalf of the school to the Board of Directors

The board will convene to hear and act on the recommendations of the committee. In the event
that the board approves the recommendations of the committee, the current board members will
then act on individual member status including continued membership, resignations, or changes
in status as appropriate.

Board Training

The board president and the executive director will work together to develop to train the board
members regarding expectations and responsibilities. Training topics will include Tertulia’s
mission and programs, board structure and operations, Open Meeting Laws, and specific
responsibilities and committees. This training will be conducted at the start of each fiscal year
and might change depending on the needs of the board members. All board members would be
required to attend the training session.

Sample Training Agenda
Times would be added as the board president and executive director complete the plan.

Topic Leader of This Section of Meeting Time

(minutes)
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Welcome Board chair
Review of agenda Board chair
Introduction of participants Each person introduces themselves

) o Executive director reviews mission, history, programs
Overview of organization ]
and introduces key staff

o Board chair reviews overview of roles, role of
Roles and responsibilities of ) ) )
executive director, and comparison of roles of board

governing board
and staff

) Review listing of current officers, committees, and
Overview of board structure ) )
committee chairs

Board chair reviews key points from bylaws and

] ) board policies, board operations calendar, sample
Overview of board operations ) )
committee work plans, and sample meeting agenda

and minutes

For example, set the schedule for next year's board
Administrative activities meetings, refine the board operations calendar, update
the list of board members, etc.

Board chair poses reminders of upcoming activities
Next steps
and events

Meeting evaluation Board chair

Bylaws

In the development of the board, the executive director would work with the existing board to
revise the existing bylaws to bring them into alignment with the current operations of the school.
These would then be presented to the board for approval and implementation. In this review, it
would be critical to conduct research of other boards to determine what is effective and what is
available. Guidance from the legal community would be vital at this stage. Some components to
consider when reviewing the bylaws are:

Ex-Officio members

Fiscal Responsibilities

Governing Board vs. Corporate Board
Executive Director evaluation and hiring
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e Strategic Planning
e Internal structure (president, secretary, treasurer, etc)
e Role of the Executive Director on the board

With the development of these bylaws, the board would have more direction and guidance
regarding oversight of the school and can be more effective and sustainable.

Executive Director Accountability

With the ever-increasing levels of accountability in education, it is important that every
governing board have in place systems for holding the management accountable. This
organization is no exception. Tertulia has made enormous gains in the area of accountability.
The staffing structures, assessment systems, intervention and enrichment programs, and
professional development on the school level is established and demonstrating results. Those
systems can now be adapted to include a full-school accountability to the Board of Directors.

Just as the individual teachers are held accountable for student achievement and the principal is
accountable for teacher effectiveness, so should the Executive Director be held accountable for
school wide progress, With the development and implementation of an evaluation system for the
Executive Director, true accountability will be demonstrated at all levels and a more accurate
evaluation of the effectiveness of the school can be conducted. The Executive Director would
work with the board’s leadership to develop and implement this process.

Conclusion

Tertulia’s Board of Directors is a dynamic entity with its own strengths and weaknesses.
Through reflection and analysis, a plan has been developed to address the weaknesses and reap
the benefits of its strengths. With the implementation of this plan, Tertulia will be better
equipped to continue its mission and can do so with more effectiveness and credibility.
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Great leaders are evidenced by the legacies left when the leader has moved on. Tertulia’s
leadership agrees with this premise and is working diligently to ensure that the future
leadership is prepared to continue with the established mission.

Preparing leaders requires a succession plan that addresses several components. These
are retention procedures, ongoing professional development, and a clear career course.
These components will help the school to retain employees that are a benefit to the school
and to its mission. The employees that are targeted for retention are those with the
following characteristics:

Integrity

Love of children

Belief that all children can learn

Willingness to work hard and with a team

Record of success demonstrated through student achievement

Retaining Quality Employees

Retention of quality employees rests on three key factors; communication, professional
development, and addressing outside factors. Tertulia addresses each of these with the
intent of showing its employees that they are valued and respected.

Communication

Staff members who feel valued and appreciated will stay with the organization that helps
them to feel this way. Tertulia’s method of ensuring that the staff is heard and included
in school wide decisions is to first communicate with them on a regular basis, then act on
the information received from them. Communication of information follows the
communication flow chart depicted below.

Flow of Communication
Chart 1 / Board of Directors

Executive Director

Principal
A \
/ v
Team Leader (Prim) Team Leader (Inter.) Team Leader (Support)

A A A

\4 v \ 4
Team Members Team Members Team Members
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Personal feedback from each staff member directly to the executive director is a unique
structure that impacts retention. Once each quarter every staff member is required to
meet with the executive director. These meetings will have an expressed purpose of
providing feedback on a decision, soliciting input on upcoming decisions, addressing any
personnel issues, and answering questions that the employee might have. These meetings
have been very helpful in gauging the pulse of the school, gathering data, taking polls,
and establishing relationships with the staff members. Information gathered from these
meetings has influenced all aspects of the school from the food service program to the
academic program and staffing.

Professional Development

Information from surveys and questionnaires gathered from the staff is summarized in the
statement that teachers want to learn how to be better teachers and want to be appreciated
for the work that they do. Tertulia’s professional development plan aims at developing
skills and developing leaders.

Through the professional development plan, teachers are trained in strategies that will
help them to be better teachers. In order to do this the school must first recognize the
needs then provide the training to address those needs. At Tertulia, teachers are receiving
ongoing professional development in academic vocabulary, reading strategies, and math
processing and problem solving. Each training session is followed with specific
observations that look for implementation of those strategies. Feedback from the
instructional staff has been positive. They have shared that the follow up has helped
them to be more accountable and has helped to ingrain these strategies into the operating
repertoire of strategies used in the classroom. These teachers then become the experts
and continue to share with their colleagues what they have learned.

Outside Factors

Another method implemented at Tertulia for retaining quality personnel is to recognize
the needs of the staff members outside of the work arena and provide support. Many of
the teachers who are positively impacting the school and who would be an asset to retain,
are young teachers with young families facing the difficult child-care issues. Tertulia
offers daycare for the staff members at reduced rates in order to support the families.
Feedback from this program is overwhelmingly positive. This support allows the staff
members to work more comfortably because the children are very close at hand. In
addition, the staff members using the service have shared that they are also able to work
longer at Tertulia because there is no travel time required to meet pick up deadlines.
Positive impact for Tertulia is twofold; happier employees and more work time.
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The three factors that offer the most impact for retaining staff members who are
positively impacting the school are communication, professional development, and
addressing outside factors. As with any organization, at times there is a need to replace
personnel. This process is outlined below.

1. Early notification- Staff members are notified early in the third quarter
whether they will be invited back the following year.

Advertise on the Arizona Department of Education employment website
Paper screening of submitted resumes and cover letters

Schedule interviews and sample teaching opportunities

Complete the application and reference check process for selected candidates
Provide detailed orientation early in the summer with expectations for the start
of the year.

Sk wn

These two procedures combined help Tertulia to retain the staff members who are
positively impacting the students and the school as well as replace those who are not
meeting the expectations.

Ongoing Professional Development

Professional Development (PD) is one aspect of the succession plan that permeates all
other aspects of this renewal application and is critical to our operation. Goals and
strategies are included in the performance plan, funds are allocated through the business
plan, and discussion is provided in the narratives. In reference to the succession plan, PD
is critical.

In order to develop future leaders who are able to be successful, they must possess the
skills and knowledge that is required for the leadership positions that they might fill. To
become great school leaders individuals must be great teachers who understand how
schools operate and who are willing to become reflective learners. The PD plan
addresses all three areas by providing training in excellent teaching strategies and
assessments. School operations are addressed in the PD plan by including opportunities
for staff members to be involved in discussions as well as the planning, and
implementation of different programs. Finally, Tertulia encourages, through
communication systems and personal interactions, interested staff members to continue
learning and developing professionally. This component of the professional development
plan prepares staff members for future leadership positions.

School wide support

As a support for the staff, Tertulia has developed an incentive plan for rewarding
outstanding performance. Tertulia’s Community Excellence Plan begins with the
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understanding that all employees at Tertulia work daily to ensure that all students enroll
in a four-year college or university.

Within the scope of this mission, we all work together to maximize student achievement
and ensure that all members of our community are working together towards our mission.

To ensure consistent and fair accountability for all, Tertulia’s Board of Directors
implements a Community Excellence Plan consisting of an evaluation of specific
elements in four realms key to our success. Within these realms, all Tertulia staff will
participate in working towards school-wide goals and benchmarks, as well as individual
goals and benchmarks to maximize student achievement and greater progress towards our
mission. As some or all of these indicators are met, Tertulia’s Board of Directors may
provide increased “excellence” pay to some or all employees.

Tertulia Community Excellence Plan will include goal setting in the following four
realms:

Program Satisfaction

Student Readiness

Student Achievement

Constant Learning

At determined intervals (three times per year), the Tertulia Board of Directors will review
school-wide data to determine if adopted benchmarks have been met. The executive
director and school principal will evaluate each employee's performance at determined
intervals to review progress for each individual staff member. The Board may then, at its
sole discretion, disburse “excellence pay” to each eligible employee. Total “excellence
pay” may be up to 3% of each individual’s projected annual compensation.

This excellence plan supports the goals set forth in this renewal packed addressing the
goals of the performance plan and the succession plan.

Career Course

Once the staff members are established in the school and are growing professionally, then
the career course set out by the school can more easily guide individuals into leadership
positions. Through learning, implementation, and willingness to impact the surrounding
educational community, great leaders are developed.

A structured plan for targeting leaders for specific principal or director positions involves
details and discussions leading to the development of a career course for the individual.
Discussion would answer the following questions:

e What are the individual’s leadership goals?
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e What strengths and skills does the individual already posses?
e What specific certification does the potential leader hold?
e What are the professional development needs of this individual?

Following discussion and determining that an individual is committed to advancement
into leadership roles, Tertulia then establishes a career course tailored to the individual
based in the discussions. All potential leaders must complete the activities listed below.

Career Course

Table 1
Activity Timeline

(Begins after discussion)

Complete and present an Action Research Project Within first year

Develop and deliver one component of the PD plan Within in the first year

Demonstrate success in (2) leadership roles (i.e. Within two years

PLC leader, committee chair, board representative)

Intern with the immediate supervisor (principal, In year before expected promotion

executive director) for one year

Participate in the leader Mentor Program Throughout the first year

Conclusion

The Succession Plan for the school’s instructional leader team is a comprehensive plan
that includes quality staff retention, professional development, and a clearly outlined
career course. Individuals who have proven success in each of these areas will be best
prepared to carry Tertulia forward. These individuals will become the next leadership
team to continue with Tertulia’s long-standing mission.
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One Entity

Tertulia operates two separate sites under one charter. These sites are located in downtown
Phoenix. While there are two sites, it is important to state that the charter operates as one entity
making decisions based on that premise. All programmatic, budgetary, and staffing decisions are
based on the one entity structure. An addition note, Tertulia has only one principal for the two
sites and operates under one budget.

Current Projects

In the section of this application addressing the fundraising and philanthropic activities of the
school, reference was made to the current construction project at the primary location. The
Sound Insulation and Mitigation Services (SIMS) department of Sky Harbor International
Airport is working with the City of Phoenix to reduce the impact of the noise from the air traffic
on the operations inside non-residential structures. Tertulia was fortunate enough to take part in
the initial study and is ready to begin construction to reduce the noise in the school.

Construction to replace doors, windows, ceilings, air conditioning units, and duct work will
begin the first week of June 2010. This work is coming to Tertulia as part of a grant project
sponsored by Sky Harbor and is offered at no cost to Tertulia. Construction will be completed in
time for the start of the 2010-2011 school year.

Replication and Expansion

As it stands, the primary site houses the students in grades K-5 and the second site serves grades
6-8. The facilities plan for the charter is to combine the two sites into one that serves grades K-
8. The plan is in the early stages of development and will grow as some of the other aspects of
the program are solidified, one of these being the development of the board.

As the board becomes stronger and the students show additional progress, then the potential for
growth and expansion will increase. Tertulia must look toward the future and the potential for
replication of the program. It would be irresponsible to move too quickly in this aspect therefore
the school’s leaders will work to produce proposals for replication through the next contract
cycle.
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. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

e Written application for renewal

e Student performance data

e Independent financial audits

e Five year interval summary reviews
e Site visit reports

e Monitoring reports

I1. School Profile

Tertulia was granted a charter by the ASBCS, effective on September 3, 1996. Tertulia is a non-
profit in good standing with the Arizona Corporation Commission. The charter representatives
are Jesus Aguirre, Monica Aguirre, and Gabriella Ketcham. The charter holder operates two
schools located in the Phoenix area: Tertulia Pre-College Community Primary Campus (K-4) at
812 S. Sixth Avenue and Tertulia Pre-College Community Intermediate Campus (5-8) at 1145
E. Washington Street. Both campuses had a combined FY 10 100" day ADM of 190.852.

Mission Statement (as provided in the contract):

Tertulia Pre-College Community is a school dedicated to ensuring that all students matriculate
into four-year colleges or universities. Every member of our community (students, parent's and
staff) commit to doing whatever is necessary to ensure that we must meet our mission.
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I11. Academic Performance

Tertulia (Tertulia Pre-College Community Primary, K- 4)
Academic Achievement - AIMS ES Math
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Tertulia (Tertulia Pre-College Community Intermediate, 5 - 8)
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Tertulia (Tertulia Pre-College Community Primary, K-4)
Academic Achievement - AIMS ES Reading
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Tertulia (Tertulia Pre-College Community Intermediate, 5-8)
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Fiscal AZ LEARNS Adequate Yearly Progress

Year (AYP)

2010 | Primary: Underperforming No
Intermediate: Performing

2009 | Primary: Performing Plus No
Intermediate: Performing

2008 | Primary: Performing Plus No
Intermediate: Performing

2007 | Primary: Performing No
Intermediate: Performing

IV. Fiscal Compliance

As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review:
e The charter holder has failed to timely submit its annual audit for one or more years.
e No issues were identified which required a corrective action plan.
e The fiscal years 2005 through 2008 audits each identified a repeat issue.

Tertulia has received exceptions from the Uniform System of Financial Records for Charter
Schools and State procurement regulations.

V. Legal and Contractual Compliance

For the previous five fiscal years —

e The charter holder has failed to timely submit the Annual Financial Report for one or
more years.

e The charter holder has timely submitted the Budget.

e All Declarations were submitted to the Arizona Department of Education (ADE) in a
timely manner.

e As of February, 2010 ADE reported the 2141 Memorandum of Agreement for the Highly
Qualified Teachers Equity Plan had not been received by the October 1, 2009 deadline.

e The Highly-Qualified Teacher report, updated on July 6, 2010, indicated 16 core teachers
with one being reported as non-highly qualified.

e Cycle 2 and Cycle 3 Child Left Behind (NCLB) Compliance Monitoring for 2008-09 and
2009-10, respectively, have not been completed. Cycle 1 No Child Left Behind (NCLB)
Compliance Monitoring in 2007-08 identified noncompliance findings. In 2006-07,
Cycle 6 did not meet compliance and as of May 1, 2009 compliance had not been
attained. Cycle 5 in 2005-06 met compliance.

e ADE required an LEA team attend a NCLB Training for Compliance Issues in May 2008
due to failure to document the implementation of a Title | program in a Title I school.

e ADE determined the LEA to be a “high risk” subgrantee due to failure to comply with the
monitoring requirements of NCLB in July 2008.

In October 2004, the Board voted to issue a Notice of Intent to Revoke (NOIR) Tertulia’s charter
contract for failure to timely submit its fiscal year 2003 audit, for failure to comply with federal
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regulations regarding reporting requirements for federal Title IV (Safe and Drug Free Schools)
grants, and for the charter holder’s historical failure to comply with the requirements to timely
submit its audits for fiscal years 2000, 2001 and 2002. The audit was submitted in October 2004
and the grant compliance report issue was resolved in December 2004. In January 2005, the
Board voted to dismiss the NOIR pending the receipt of a written assurance or corrective action
plan from the charter holder. The written response was to describe the policies and/or procedures
put in place by the charter holder to ensure the timely submission of its annual audit for fiscal
year 2004 and thereafter. The charter holder timely provided the information requested by the
Board and the NOIR hearing was vacated.

Previous Withholding:

In November 2007, the Board voted to withhold 10% of the charter holder’s monthly State aid
for failure to timely submit the fiscal year 2007 audit. No withholding occurred as audit was
submitted prior to the December 2007 payment.

In November 2005, the Board voted to withhold 10% of the charter holder’s monthly State aid
apportionment for failure to timely submit the fiscal year 2005 audit. The withholding occurred
for four months.

In April 2004, the Board voted to withhold 10% of the charter holder’s monthly State aid
apportionment for failure to timely submit the fiscal year 2003 audit. The withholding occurred
for six months.

V1. Renewal Application
A. Education Plan

Performance management plans are intended to assist schools in addressing academic performance
deficiencies with a plan that clearly articulates the academic achievement area in need of improvement, the
tools intended to measure improvement, and the degree of improvement to be achieved.

The Charter Holder was required to submit a Performance Management Plan in the academic
section of the renewal application.

The introductory narrative for the Performance Management Plan describes the process the
school community undertook for data examination and analysis. Data reviewed included results
from demographics, socioeconomics, mobility rates, ELL proficiency levels, Terra Nova, and
AIMS. Based upon the data analysis, the school determined to focus the plan on teacher quality,
student readiness, viable curriculum, and parent involvement.

Indicator: Math (3" grade)

Duration of the Plan: July 1, 2010 — June 30, 2014

Strategies:
Maximize the use of the current Math curriculum to improve student achievement.
Integrate effective Math instructional strategies into daily teaching.
Develop effective Math teachers through proper school support.

Tertulia Page 5





Involve parents in the school wide effort to increase student achievement in Math.

ANNUAL BENCHMARK TARGETS:

exceed on AIMS
(Math) will meet or
exceed the state
average.

CURRENT Year 1 Year 2 Year 3 Year 4 Target For This Plan
STATE 2013-14

58% meet | 63% meet 68% meet or | 72% meet or | Percentage of Percentage of

or exceed or exceed exceed exceed students who meet or | students who meet or

exceed on AIMS
(Math) will meet or
exceed the state
average.

Indicator: Reading (3™ grade)

Duration of the Plan: July 1, 2010 — June 30, 2014

Strategies:

Maximize the use of the current Reading curriculum to improve student achievement.

Integrate effective Reading instructional strategies into daily teaching.
Develop effective Reading teachers through proper school support.
Involve parents in the school wide effort to increase student achievement in Reading.

ANNUAL BENCHMARK TARGETS:

exceed on AIMS
Reading will meet or
exceed the state
average.

CURRENT Year 1 Year 2 Year 3 Year 4 Target For This Plan
STATE 2013-14

49% meet | 55% meet 63% meet or | 70% meet or | Percentage of Percentage of

or exceed or exceed exceed exceed students who meet or | students who meet or

exceed on AIMS
Reading will meet or
exceed the state
average.

In the Performance Management Plan Tertulia scored 27 points out of a possible 40 points.
Seventy percent of the sections scored at Meets or Exceeds level.

B. Detailed Business Plan

Organization
The application package includes a description of the organization’s flow of accountability,

communication, and team structure. The Board of Directors operates as a policy board and holds
the Executive Director accountable for all aspects of the school. The Executive Director is
responsible for the operation and performance of all schools within the charter and also acts as
the Principal’s immediate supervisor. The Principal of the school oversees the daily school level
operations and supervises the certified and classified staff assigned to the site. The organizational
chart provided with the application package visually represents the relationships as described.

Sustainability
Fiscal Viability
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Tertulia’s renewal application describes its purchasing and depositing procedures. The operating
budget is adopted and revised within the guidelines set forth by the State and reflects both
operational budgetary decisions and programmatic budgetary decisions. According to the
application’s “Governing Body Strength and Stability” section, one responsibility of the board of
directors is to ensure financial viability, which it does, in part, by ensuring the funds necessary to
pay for the activities in the annual plan through setting a budget. The board of directors has
established various committees, including a Finance Committee. At the site level, there are two
people with fiscal authority — the principal and the executive director. Each is authorized to make
decisions regarding purchases as long as those decisions are based on the budgets approved by
the board of directors.

Throughout its history, Tertulia has received financial support from many organizations. The
Dial Corporation donated a playground, National Council of la Raza has sponsored extensive
professional development, and the Make a Difference organization has completed many projects
for the school. More recently, the Hunt Corporation has offered its services to help Tertulia
develop a recreation area for the intermediate students, and Phoenix Sky Harbor airport is
including Tertulia in its Sound Insulation and Mitigation Service project that includes facilities
renovations to reduce noise from the flight path to Sky Harbor. This plan is detailed in the
facilities portion of the application.

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Tertulia’s financial statements. In each fiscal year, the
charter holder ended the year with positive net assets. However, in fiscal year 2008, expenses
exceeded revenues by $57,468.

Tertulia did not submit the required Budget Plan or the month-by-month projection for fiscal
year 2011. The latter was required due to the charter holder’s performance management plan
(PMP). Tertulia’s PMP included expenses associated with the PMP’s implementation.

Strength and Stability of the Governing Body

Strength and Stability of the Corporate Board
Tertulia is managed by an Executive Director who is accountable to the Board of Directors, a
volunteer board that oversees policy development, fundraising, and charter compliance. Specific
responsibilities, outlined in the application package, include supporting the mission, supervising
the Executive Director, ensuring financial viability, promoting student achievement, approving
policies, and building community partnerships. The Board of Directors acts as the Governing
Board and the Corporate Board.

The application package states Tertulia’s Board of Directors is currently being developed to
include constituents from the following categories: education, business/corporate, legal, and
local communities. A minimum of seven members will make up the Board. Meetings are held
every third Thursday of the month and members are expected to attend 10 out of the 12 yearly
board meetings. According to the applicant, a board development initiative to increase the Board
of Directors’ effectiveness will be implemented this year. The initiative will focus on member
participation, internal governing structures, equitable representation, and expectations of the
Executive Director.
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Tertulia Board of Directors members:
Jesus Aguirre, President
Monica Liang Aguirre, Secretary
Dr. Eugene Garcia- Member
Steve La Femina, Member

Succession Plan
Charter Holder: No information was provided regarding the succession plan for the entity
holding the charter.

Instructional Leadership: The application package reports the succession plan for the school’s
instructional leadership team focuses on staff retention, ongoing professional development, and a
clear career course for potential leaders. According to the applicant, individuals who have stayed
at the school and proven to be successful in growing professionally will be placed in a career
plan that includes required activities such as conducting and presenting an action research
project, demonstrating success in two leadership roles, and interning with an immediate
supervisor.

Facilities Plan

Tertulia operates two separate sites located in downtown Phoenix. Future planning for facilities
includes combining the K-5 and 6-8 sites into one K-8 site. According to the applicant, the plan
is in the early stages of development.

VII. Staff Recommendation

Based upon a review of the information provided by the applicant and the contents of the
application which includes the academic performance, the fiscal compliance, and legal and
contractual compliance of the charter holder over the charter term, | move to deny the request for
charter renewal and to not grant a renewal contract for Tertulia. Specifically, the charter holder,
during the term of the contract, failed to meet the obligations of the contract or failed to comply
with federal or state law when it:

1. Failed to provide a learning environment that will improve pupil achievement in
accordance with A.R.S. § 15-181(A) and failed to include a Budget Plan and month-by-
month projection that demonstrates a viable plan for improving pupil achievement in
accordance with the requirements of the renewal application;

2. Failed to timely submit the annual financial audits in accordance with A.R.S. 8§ 15-
183(E)(6) and 15-914.

3. Failed to comply with federal monitoring and reporting requirements for the receipt of
No Child Left Behind (NCLB) monies.

Tertulia Page 8





