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C. Strength and Stability of the Charter Holder

Part 1. Provide a list of current officers, directors, managers or partners of the
corporation.
e Dr. William Coats- Chief Executive Officer

Part 2. Provide a description of the role and responsibilities of the charter holder. Include
a narrative that clearly outlines the function of the charter holder and indicate if the
charter holder is the same as the school's governing body.

The charter holder of South Pointe Junior High School plays an integral role in ensuring
the school is within the provisions of its charter and is in compliance with federal and state laws
at all times. As the "charter representative,” or holder, all communication channels between the
Arizona State Board for Charter Schools, Arizona Department of Education flow through this
position.

The charter holder's primary responsibility is to establish and maintain a governing body
that is responsible for the policy decisions of South Pointe Junior High School. All parties
associated with South Pointe Junior High School, including the charter holder, governing body,
officers and members are individually responsible for complying with and upholding the
provisions of the charter contract including all applicable laws, regulations and reporting
requirements.

Additional responsibilities include maintaining all pupil attendance records and making
such records available for inspection upon request of the Arizona State Board for Charter
Schools or Arizona Department of Education. Furthermore, the charter holder is responsible for
maintaining personnel, financial and student records in accordance with the Arizona State
Library, Archives and Public Records Retention Schedules.

The charter holder ensures that South Pointe High School follows a calendar of
instruction for no less than the number of days required by statute and meets the minimum
number of hours of instruction required by statute. Additionally, the charter holder is responsible
for maintaining valid fingerprint clearance cards on all officers, members, partners, and boards of
the Charter Holder and will submit all changes in members to the Arizona State Board of Charter
Schools.

Monitoring and submitting all financial and other reports required by the Arizona
Department of Education is the responsibility of the charter holder. Such financial and electronic
data submission requirements will comply with accounting policies and procedures that follow
Generally Accepted Accounting Principles (GAAP). Although South Pointe Junior High School
has received an exception to the USFRCS and/or procurement rules, the charter holder is
ultimately responsible for compliance in these areas. Any and all debts as they fall due or in the
usual course of business are the responsibility of the charter holder to address and pay.

The charter holder of South Pointe Junior High School is the same as the school's
governing body.

Part 3. Describe the role of the charter holder in monitoring the school’s academic
performance.





The charter holder, as part of South Pointe Junior High School's team, assumes an active
role when monitoring the school's academic progress and performance. Quarterly, South Pointe
Junior High School leadership team, the charter holder (and governing board) as well as key
directors from The Leona Group Management Company, meet to monitor and review progress
toward the school's academic performance plan. The academic performance plan includes the
following components:

e School Mission/Vision

e S.M.AR.T. Goals- must use specific indicator, measurable, attainable, realistic,
and time bound with a target

e Strategies-must be research-based, best practices aligned to a school goal.

e Action Steps-identify what steps need to happen to support the given strategy,
must outline person responsible, resources, support, training, timeline, budget
and the evidence of meeting such action step

The charter holder examines data and determines what areas are on target, what areas are
falling behind and what follow up is needed as related to academic performance. The leadership
team in collaboration with The Leona Group Management Company provides data, updates and
information needed as related to the school's performance plan. Annually, the governing board
evaluates and measures the academic performance plan. At this meeting, data on the goals is
analyzed and used to evaluate, measure and make adjustments to the plan.






IV. Facilities Plan

Submit a facilities plan, by site, including any plans for expansion.
South Pointe Junior High School Facility Plan

Background Information:

South Pointe Junior High School is committed to providing a clean and safe environment for
staff and children. In an effort to maintain high standards and a physical setting that is
appropriate and conducive to learning, the following facility plan is in place to ensure the school
will be taken care of and maintained appropriately throughout the coming years.

It should be noted that South Pointe Junior High School was renovated in 2008. Occupancy was
taken in the summer of 2008. The building was entirely renovated and all equipment was brand
new. Hence, currently, our short and long term goals are not as comprehensive as they will
become in future years as the facility and assets begin to age.

South Pointe Junior High School is located on 217 E. Olympia Drive in Phoenix, AZ ona 1.7
acre parcel of land. The majority of the acreage is taken up by the building and the parking area.
Currently there is no available land to expand in any capacity. The school is 17, 771 square feet
with adequate classroom space. South Pointe Junior High School has no plans for expansion.

. Maintenance and Preventative Care

South Pointe Junior High has a maintenance team in place, through the management company,
that visits the school to conduct routine, preventative care to the building and grounds as needed.
When pertinent issues arise, an electronic and hard copy work order system is in place to ensure
the concerns are addressed in a timely fashion. Typically, the turn around time on such non-
emergency orders is anywhere from three days to one week. From time to time, however,
emergencies arise that require immediate remedy. For these situations, a member of the
maintenance team is on call 24 hours a day to address such issues. Additionally, school leaders
can directly contact, meet and plan with the maintenance department at any time.

I1. Annual Facility Audit

Each year, a team of 2-3 people perform a facility audit on the building, the grounds and
equipment. This audit or inventory serves as a comprehensive review of the facilities assets as
well as the status or condition on items, systems and operating components. The facility audit
serves as a tool for projecting future maintenance costs. The objective of the facility audit is to
determine the condition of the aging item against the cost of replacing such asset. When dealing
with equipment, audit team members and custodial experts compare the expected equipment
service life to the current condition and use such data and information to formulate short and
long term facility goals.





Once the audit is complete, data is analyzed and used to develop short and long term facility
goals with corresponding action steps, budget/financial resources and timelines. Although the
entire facility is inventoried and audited, the following areas serve as the cornerstones for our
facility plan:

Building:
e Indoor Air Quality
e Energy Management
e HVAC Units
e \Waste Management
e \Water Management
e Fire Alarm system / sprinkler system/ extinguishers
e Floor Coverings
e Paint
e Plumbing
e Disposal of Hazardous Materials
e Asbestos Check/Plan
e Roof and Drainage systems
e Pest Control/Plan
e Electrical Systems
e Security system
Grounds:
e Exterior lighting and signage
e Outdoor equipment/seating
e Paved surfaces (sidewalks/courts/parking)
e Landscaping
e Watering/Sprinkler system
I11. Facility Goals

Short-term goals:

Goal: SPJHS will expand the internal internet wiring throughout the building to accommodate
an additional 40 computers by 2010-11.

Action Step: Schedule technology department during June 2010
Budget Resources: $6,000.00

Timeline: June 2010-Aug. 2010





Currently Projected Long-term Goals:

Goal: SPJHS will add two additional shade structures to the outside grounds by 2014.
Action Step: Research and apply for a sun protection grant

Budget Resources: $8,000.00

Timeline: Jan. 2011-June 2011

Action Step: 1. Identify key grade level leaders along with administrative team to serve on sun
protection committee.

2. Implement a sun protection program on campus.

3. Monthly committee meetings to research/write for grant, assess program.

Budget Resources: $1,000.00

Timeline: July 2010-May 2011






B. Strength and Stability of the Governing Board

Part 1. Provide a list of current members. ldentify the area of expertise (e.g., financial,
legal, education, etc.) that the member provides for the governing body or the role filled
(e.g., parent, teacher business member).

Dr. William Coats, the sole governing body member, is a lifelong educator who has worked to
improve public education throughout his career as a school superintendent, university professor,
foundation director and now as The Leona Group’s chief executive officer. As founder and CEO
of Leona Group, Dr. Coats holds a Doctoral Degree in Research Evaluation and Design and
brings to the table over fifty years of educational experience and business management. As a
former school superintendent, he is extremely knowledgeable in all areas of school operations.
Dr. Coats currently oversees more than 60 charter schools in five states. He is well-known and
respected in the community and nationally recognized as a leader in education reform.

Part 2. Provide a narrative that describes governing body member recruitment/selection
and development. Include the training/orientation process that is provided to all school
governing body members.

In the event that the governing board expands, the board will invite interested parents and/ or
community members to submit resumes at the annual meeting. After reviewing the submitted
resumes, the board will make a decision on appropriate candidates. The board will seek to fill
the potential seats with a diverse group of individuals representative of the community. In an
effort to further enhance and develop an efficient and effective board, candidates will be selected
based on educational expertise, business experience, legal knowledge and community
involvement. All newly appointed board members will participate in a board member orientation
process and training program provided by specialized legal counsel. Upon completion of the
induction training, all board members participate in annual training pertaining to statutory
changes and updates.

Part 3. Provide a narrative that clearly outlines the governance structure and organization
of the school. The narrative must include a description of the role, responsibilities, and
mandated obligations, including Open Meeting Law and policy decisions, of the school’s
governing body. The narrative must also include the structures and systems in place for
decision-making at the governing body level.

The Governing Board of the South Pointe Junior High School is comprised of Dr. William
Coats, an experience educator and businessman in the community. As the sole member of the
governing board, Dr. Coats is the primary point of contact for stakeholders. He is responsible for
facilitating all governing board meetings and submitting the minutes of such meetings to the
corporate board. In addition, he oversees the adoption of all policies, budgets, approval of
employment contracts, school expenditures and is responsible for all major decision making
pertaining to South Pointe Junior High School.





The governing board meets quarterly throughout the year with special meetings called as
deemed necessary. Parents and community members are invited and encouraged to become
involved by attending such meetings. The governing board solicits input and information from a
team of advisors such as our chief operating officer, chief financial officer, vice president of
human resources, vice president of academic support services, attorneys, and other experts on
matters such as (but not limited to) research based practices and data, and business/financial
matters, when key decisions must be made. Although the governing body reserves the right to
make all final decisions pertaining to South Pointe Junior High School, the system is designed to
provide information, expert advice and opinion, and key data before the governing body acts.

All governing board meetings and minutes are subject to the Open Meeting statutes of the State
of Arizona. The governing board members comply with all legal requirements pertaining to the
Arizona Open Meeting Statutes ARS 38-431. The governing board’s legal counsel provides
training and consultation in compliance with the Arizona Attorney General’s opinion 100-
009;R99-01 3 regarding the applicability of Open Meeting Law to a Corporate Board of
Directors of a Charter School Operator. In addition, legal counsel reviews all actions and
contemplated actions for compliance with A.R.S. § 38-8 (Conflict of Interest of Officers and
Employees). At least once per year, the governing board holds a meeting specifically designed
for all parents and public to attend. At such meeting, an annual report pertaining to the
performance of the school is presented. Parents and community members requesting items to be
added to the agenda should notify the school leader in writing.

The governing board oversees the administrative staff in implementing all aspects of the charter
contract, as well as hold such staff accountable to carry out the policies and procedures of South
Pointe Junior High School. The governing board members shall be appointed by the corporate
board. All minutes from the governing board meetings are submitted to the corporate board.
The chief operating officer reports directly to the South Pointe Junior High School Governing
Board and the corporate board, when appropriate, on all administrative aspects. The next level
consists of the chief financial officer, the vice president of human resources and the vice
president of academic support services. All report to the chief operating officer and provide
operational accountability within their respective departments.

The chief financial officer works collaboratively with both the school leader and the chief
operating officer to ensure that an accurate budget is created based on true estimated student
counts. The budget is then monitored monthly and adjusted accordingly. Additionally, within
this department are experts well prepared to process and handle accounts payable to ensure the
highest level of accuracy and accountability for the school.

The vice president of human resources works collaboratively with both the school leader and the
chief operating officer to ensure employability needs are met. In addition, compliance with
federal and state statutes are followed. This often times is a direct point of contact for both
school leaders and all other staff to resolve or mediate any concerns that may arise.





The vice president of academic support services reports directly to the chief operating officer and
oversees a critical department with respect to academic achievement, reporting and compliance.
Within this department, all federal entitlements and grants are overseen, the curriculum is
monitored by our quality schools department, and needs of English language learners are
addressed through the English language acquisition department. Finally, any and all services for
all 504 and special education students are addressed through our special education department.

The school leader is directly responsible for the day to day operations at the site. The school
leader is the instructional leader for the school. The school leader works collaboratively with
academic support, human resource and financial teams. All instructional and support staff are
supervised and led by the school leader. Students, parents and community members have a
direct line of communication at all times with the instructional staff and the school leader.
Parents also have a direct line of contact with the vice president of academic support services to
voice complaints, concerns or address any unresolved issues they may have. At any point,
parents, as well, have a direct line to the South Pointe Junior High School Governing Board. The
governing board is the top level to which a student or parent may bring a concern. All
stakeholders are encouraged to work collaboratively with the school leader, and if need be, the
vice president of academic support services and governing board.

Part 4. Describe the role of the governing body in monitoring the school’s academic
performance.

The governing board assumes a hands on, supervisory role when monitoring the school's
academic progress and performance. Quarterly, the governing board, the South Pointe Junior
High School leadership team, as well as key directors from The Leona Group meet to monitor
and review progress toward the school's academic performance plan. The academic performance
plan includes the following components:

e School Mission/Vision

e S.M.AR.T. Goals- must use specific indicator, measurable, attainable, realistic,
and time bound with a target.

e Strategies-must be research-based, best practices aligned to a school goal.

e Action Steps-identify what steps need to happen to support the given strategy,
must outline person responsible, resources, support, training, timeline, budget
and the evidence of meeting such action step.

The board examines data and determines what areas are on target, what areas are falling behind
and what follow up is needed, as related to academic performance. The leadership team, in
collaboration with The Leona Group, provides the data, updates and information needed as
related to the school's performance plan for the governing board. Annually, the governing board
evaluates and measures the academic performance plan. At this meeting, data on the goals is
analyzed and used to evaluate, measure and make adjustments to the plan.











111B Detailed Business Plan Section

I. Organizational Chart
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I. Organizational Chart

Provide an organizational chart that illustrates the structure of the organization by
showing the different levels of management. The chart should include graphics that
identify key positions and reflect the operation and flow of communication from the
corporate level to school operations. For this section, provide a narrative that explains the
organizational chart and clearly describes the reporting structure for each level of the
corporation. For key personnel, the narrative should include position titles, rather than
names and specific responsibilities.

The chart above represents the organizational structure and levels of management within the
school's operation. The chart graphically illustrates both the reporting structure as well as the
flow of communication from the corporate level to the school level. Primarily, the chief
operating officer reports and communicates directly with the board on the major developments,
accomplishments and issues pertaining to South Pointe Junior High School. The chief operating
officer is responsible for overseeing the overall operation of the school to include all financial,
human resource, academic, building and maintenance, technology, marketing and community
relations.

The governing board communicates directly with the chief financial officer when dealing with
financial, accounting and budgetary matters. The vice president of human resources
communicates directly with the board when dealing with contractual agreements, federal and
state compliance, employee disciplinary actions and other employability issues that arise.
Similarly, the vice president of academic support services communicates directly with the board
when dealing with academic accountability and school performance, curricular and instructional
programs, special education compliance, English language learner programs, and grants
management. The chief financial officer, vice president of human resources and vice president of
academic support services all report to the chief operating officer.

The school leader reports directly to the chief operating officer. When necessary, the school
leader may directly communicate with the governing board providing updates, reports and other
information pertinent to the operations and status of the school. The school leader also has the
ability to communicate directly with the CFO and VP's when dealing with specific specialized
issues.

Parents have a direct line of communication with the school leader and the management
company and the governing board. They are encouraged to set appointments with
administration, attend school events, as well as attend board meetings. At any time, if they are
dissatisfied with a school level decision, parents are able to take their concerns to the vice
president of academic support at The Leona Group. Here they will be heard by an impartial
party. At such point that they so wish, they may also email the governing board to discuss any





concerns they may have. The governing board sets aside time at each meeting to hear from the
public on any such issues, allowing parents another avenue of communication.

The day to day operations of the schools are the responsibility of the school leader. All
instructional staff and school employees report directly to the school leader. The school leader
may seek support and assistance from the Finance Department, Human Resources and Academic
Support Services at any time to ensure a quality, compliant and fiscally sound operation.
Instructional staff, support staff, parents and students will work, communicate and collaborate
directly with the school leader. If any such issues arise and cannot be resolved at the site level,
all parties involved reserve the right to move directly to the next level of administration in the
organization, including the governing board.






I11. Succession Plan

A. Submit a succession plan for the charter holder, which describes replacing the officers,
members, partners or board in the event of retirement, resignation or other circumstances.

Background:

The charter holder, South Pointe Public Charter High School ("Charter Holder™) is an Arizona
nonprofit membership corporation, which currently has as its sole member, The Leona Member
Corporation, an Arizona corporation (the "Member"). Pursuant to the articles and bylaws of the
Charter Holder (the "Governing Documents"), the Member has the exclusive authority to appoint
individuals to the Board of Directors of the Charter Holder (the "Charter Holder Board"). The
Governing Documents provide that the Member of the Charter Holder shall appoint a minimum
of one and a maximum of five members to the Charter Holder Board. Pursuant to the Governing
Documents, the Charter Holder Board has the authority and responsibility to operate the business
activities of the Charter Holder ("Charter Holder Business Operations™) in accordance with the
Charter Contract and applicable state, local and federal laws, rules and regulation ("Applicable
Law and Regulation”), including the (i) appointment (and removal) of officers, and (ii)
employment (and discharge) of agents, employees and independent contractors.

The Charter Holder Board has contracted with Leona Arizona Management, L.L.C., an Arizona
limited liability company ("Management Company") to manage the majority of the operational
aspects and elements of the Charter Holder Business Operations, subject to the policies of the
Charter Holder Board and Applicable Law and Regulation. The relationship between the Charter
Holder and the Management Company is documented in the Management Agreement dated July
1, 2002 (the "Management Agreement™). The Management Company, is an independent
contractor, possessing (i) extensive experience and expertise in the management of educational
institutions, including charter schools and (ii) a successful history of providing management
services to charter holders in Arizona and other jurisdictions.

Succession Plan:

The Governing Documents provide a comprehensive plan for the succession of governing
authority of the Charter Holder. As referenced above, the Member of the Charter Holder has the
authority, at any time, to appoint, remove and replace the members of the Charter Holder Board
and will exercise that authority upon the occurrence of a vacancy within the Charter Holder
Board, arising due to the retirement, resignation, death or other circumstances.

Again consistent with the Governing Documents and Applicable Law and Regulation, the
Charter Holder Board has the authority, at any time, to appoint, remove and replace the officers
of the Charter Holder and to establish and modify the duties and authority of those officers.
Pursuant to the terms and conditions of the Management Agreement, the Management Company,
oversees the Charter Holder Business Operations on behalf of the Charter Holder Board in





accordance with (i) the policies established and the authorities delegated by the Charter Holder
Board and (ii) Applicable Law and Regulation.

The Member, as an Arizona corporation, pursuant to Applicable Law and Regulation, has
perpetual existence and exercises it authority through its duly appointed board of directors
("Member Board™) and officers. The shareholders of the Member appoint the Member Board,
which in turn appoints the Member's officers. The succession of the ownership of the shares of
common stock in the Members is controlled by the articles of incorporation and bylaws of the
Member, as well as by Applicable Law and Regulation, which collectively provide for the fluid
and perpetual transition and succession of voting authority over those shares.

In the event of the termination of the Management Agreement, for any reason, the Charter
Holder Board and its officers, will exercise their respective obligations and duties to provide for
continued and successful Charter Holder Business Operations.

B. Submit a succession plan for the school's instructional leadership team which may
include:

e Development of a clear career course at the school (e.g., merit pay, flex hours, etc.)
e Ongoing professional development

e High standards for hiring qualified personnel

e Appropriate resources to bring in new personnel

South Pointe Junior High recognizes the impact of a strong instructional leadership team on
student achievement. With this in mind, developing an instructional leadership succession plan
is imperative for the school to build both capacity and sustainability within the system. The
following plan illustrates how South Pointe Junior High is committed to building instructional
leaders from within the organization and recruitment from the outside:

Identification:

South Pointe Junior High embraces a system-wide approach to building capacity from within
The Leona Group management organization as well at the individual school level. We are
looking for both aspiring, self-identified leaders as well as those people who have not yet been
identified but who have skills to become effective leaders if they take advantage of available
development opportunities. All faculty will meet annually with administration to review receive
performance feedback, measure progress toward individual goals and discuss/document future
action steps toward newly developed or existing career goals. At such time, merit pay is
awarded to qualifying candidates.

Professional Development:

South Pointe Junior High School is committed to school level professional learning communities
where teachers are empowered to become self-directed learners and leaders within their grade





level team and content area. Teachers are encouraged to present ideas/information and strategies
to one another, share at district level meetings and branch out to various leadership roles within
the school community. Professional development is not limited to just the school level.
Periodically throughout the year, The Leona Group management company offers training
opportunities to those wishing to learn more about the various aspects of curriculum, assessment,
managing data and topics aimed at aspects of leadership. Such trainings extend from topics
within education to hands-on training in grants, curriculum or finance. Additionally, the school
participates in two to three days each year set aside solely for professional development for the
faculty and staff hosted by the management company.

Qualified Personnel:

When hiring or promoting a candidate to the school's instructional leadership team, educational
levels, educational experience and specialty areas are at the forefront of the decision. Although
as a charter school in Arizona we are not required to hire certified personnel in leadership, South
Pointe Junior High School values higher education, as well as state certifications and specialty
training. Given the autonomy allotted at the charter school level, we ask that all candidates to
the instructional leadership team possess a bachelor's degree and the necessary experience to lead
a school.

Incentives:

South Pointe Junior High School is committed to having an attractive incentive package that
encourages potential candidates to consider school leadership positions. In addition to offering a
competitive salary along with a low cost, rich health/dental/vision insurance coverage for
employee and/or dependants on the plan. Such leadership positions are also rewarded with a
merit pay for performance on meeting school goals.

Resources:

South Pointe Junior High works collaboratively with their management company, The Leona
Group, on allocating and protecting resources that will recruit and retain new personnel. The
budget manager for South Pointe Junior High School in collaboration with the school leader
ensures that appropriate student -teacher ratios are maintained and resources are adjusted
accordingly as enrollment increases or declines. The Human Resources Department actively
advertises current positions, attends nationwide job fairs, and assists the school with all hiring,
orientation, and training needs for new personnel. South Pointe Junior High School's leadership
works hand in hand with recruitment specialist to identify potential candidates, schedule
interviews and do necessary background, drug and reference checks.






South Pointe Junior High School
Performance Management Plan
Section I. Narrative
A. Data Self-Analysis
1. Historical Summary:

2004-2005: This charter operated as Sun Valley Middle School in Mesa. The school met AYP
but labeled an underperforming school. The school was located in leased rooms from a local
church about a block south of Sun Valley High School. The administration and teaching staff
were shared with Sun Valley High School.

2005-2006: The charter continued operating as Sun Valley Middle School. The school was
assigned a school solutions team. The school operated with their own administrator to allow the
teachers to focus on academics. As a result of these changes the school made AYP and earned a
performing label. The school ended the year with fewer than 25 students with all but seven
moving on to the Sun Valley High School as freshmen. The decision was made to close the
school and put the charter on hold while market research was conducted.

2006-2007: Charter was on hold.

2007-2008: A new site was located in the South Mountain Community. The school name was
changed to South Pointe Junior High School serving students in grades 7 and 8. While the new
building was under construction, the school leased rooms from the South Mountain YMCA.
Under the direction of a school leader and two full time staff members the school grew to 70
students in its first year. The school met AYP and maintained its performing status.

2008-2009: South Pointe Junior High School moved to its permanent location at 217 E. Olympic
Drive. The school is located three blocks north of South Pointe High School and 2 miles west of
South Pointe Elementary School. By the end of the second year, the school tripled its population
with an enrollment of 217 students. The school did not meet AYP as it failed in the overall and
SES categories for 7th grade math and reading as well as 8th grade reading. A school
improvement team was created and a school improvement plan was developed. The decision was
made to continue supporting the school leader under the guidance and direction of the school
improvement plan. At the school leader's request a sixth grade was added for the 2009-2010
school year in order to stabilize the population. The continual turnover of 50% of the school on a
yearly basis was thought to hinder the school culture and climate.

2009-2010: South Pointe Junior High School opened its doors to grades 6, 7 and 8. The current
enrollment stands at 267 students as of March, 2010. The school leader chose to make decisions
that did not support the school improvement plan. Consequently, the administrative team was





removed in November. The school leader at South Pointe High School was named as the
interim leader, running both schools as a learning community. The search for a new
administrative team began. During this time all baselines and benchmark testing was completed,
two teachers were replaced, and a climate of academic respect was developed. All staff are
currently HQ and engaging in professional learning communities. The school improvement plan,
with reading as the school wide goal, became the focus of the school. An individual with a
strong instructional and educational background was hired as an instructional coach. A new
school leader with both academic and leadership experience was also hired and is working
collaboratively with the interim school leader during her transition period. The new
administrative team has taken over with student achievement as the primary focus of the school.
The school improvement team continues to meet regularly now. The plan remains the driving
document behind all efforts and decisions made at South Pointe Junior High School. Meetings
are currently scheduled and underway as the team looks forward into summer planning;
preparation for 2010-11 and making necessary adjustments to the current plan based on
incoming achievement data.

2. Data Self Analysis

In preparation for the renewal application, we began the process with a brainstorming session
centered around data. From this session, a list of the key data that we felt would be most
beneficial to formulating a performance management plan was identified. We chose to
concentrate our efforts on the data for the past three years that the school was operating as South
Pointe Junior High School although our data charts will show data from the past five years.

The data that we chose to focus on is extracted from Schoolmaster and the Arizona Department
of Education. It includes information and statistics pertaining to: enrollment , demographics,
AIMS scores for our full academic year students, AZ Learns profiles and recently released
Growth Profiles. In addition, we chose to include internal data from our benchmark tests (ATI-
Galileo) as well as the newly implemented Lexile testing on all students in reading. In exploring
data sources, we discovered that having stakeholder perception data would benefit both
administrative and school improvement team decisions. We will begin collecting data on school
culture and climate from staff, students, and parents.

We began the self analysis of data with looking at who we are as a school community. We
looked for trends and consistencies throughout the years, as well as areas of growth and decline.





The following longitudinal demographic data was examined:

SPJH 100th[ % SES %| %ELL] %W[ %B] %H|] %I] %A
day SPED
2008 64 44 22 8 9 53 36 1
2009 204 84 15 14 7 45 48
2010 233 88 16 7 7 48 22 25

We discovered a fairly rapid growth in enroliment has taken place since 2008. We noted a jump
in the percentage of students qualifying for free and reduced lunch as well. This we expected as
both our elementary and high school populations are at the 80th to 90th percentiles serving the
same community. Our special education population is primarily composed of students who are
SLD in math or reading. With an ELL population of 16 students, we have chosen to run the four
hour model with all of our ELL students in an ELD classroom for language development. Our
racial demographics have remained quite stable over the past three years. Additionally, our
population is almost exactly 50% male and 50 % female.

The first piece of data that we researched and reviewed was our longitudinal AYP data and our
AZ Learns labels. Initially, the labels looked positive. The only exception seemed to be AYP
data from 2009. The school received a "Warning" label from the state. The reason for this label
was due to the failure to make annual measurable objectives.

This prompted the team to further examine the longitudinal AIMS data in reading, writing and
math for 7th and 8th grade over the past five years. A specific focus was placed on South Pointe
Junior High School beginning in FY08. The charts show our percentage of proficient students
for each content area in the spring of each year over the course of the past five years. Two
strong indicators became apparent as we analyzed this data.

First and foremost, when reviewing our scores from the first year as SPJHS (FY 08), the number
of students deemed proficient in reading and math is less than half. That is, only 42% of our 7th
grade full academic year students are proficient in reading. The state expectation for that year
was 59.2%. In Math, only 32% of our full academic year 7th grade students were proficient.
The state expectation was 58.4%. With our 8th grade, the same trends emerged. Only 29% of
our full academic year students were proficient in reading. The state level for this grade is set at
54%. In math, an alarming 12% of our full academic year students were proficient in math. The
state level was set at 38%. In every case we were below the annual measurable objectives set by
the state. With the cohort group of full academic year students less than forty, the data from
previous years was too small of a set to be valid for the state. Consequently, while we continued





to pass AYP, our data was telling us otherwise.

The second most noticeable trend was discovered when we compared this data to the following
year, FY 09. Although some growth occurred, it was simply not substantial enough in any grade
level for reading and math for our expectations. Additionally, the proficiency levels remained
below state annual measurable objectives. We noted the highest growth occurred in 8th grade
math, with a 17% jump in proficiency rates. The team noted, however, that 8th grade math was
also at the lowest pass rates in FY08 with only 12% proficient. Still, 8th grade reading also
increased proficiency levels by 12%. Again, although there was growth, the team felt the school
could and would have to do a better job if we were going to reach our annual measurable
objectives for 2010 and beyond. It was clear at this point in the analysis that more intensive
intervention for reading and math would need to happen.

The next set of data the team analyzed was the beginning of the 2009 year's Galileo-ATI
benchmark data in reading and math for 6th, 7th and 8th grade. There were notable trends and
patterns here as well. It quickly became apparent that with all grade levels tested in both content
areas, the highest concentration of students was in scoring in the "Falls Far Below" category. In
6th grade, 66% are below in reading and 77% below in math. In 7th grade, approximately one
third, or 31%, are significantly below in reading with 66% below in math. In 8th grade, 34% are
below in reading and 85% in math. As we move up in grade level, we notice the number of
students beginning the year in the "Falls Far Below" category is far less for reading. The team
inferred that the focus during the 08-09 school year for school-wide reading strategies and
improvement was starting to show. Again, however, the team was not satisfied with current
proficiency rates despite the promising movement out of the "Falls Far Below"category.

With reading at the forefront of our school improvement plan and efforts, the 09-10 school year
marked the first school-wide administration of a Lexile test. SPJHS had previously been using
Lexile testing in the Response to Intervention Program. Now, with the school-wide goal in
place, it only made sense to baseline test all students and measure again at the close of the
school year. This data only reinforced the conclusions the team was beginning to draw as we put
data side by side by side. Again, in almost all instances, the highest percentage of students were
sitting with a 3rd grade or below Lexile score. 72% of the 6th grade, 60% of the 7th grade and
41% of the 8th grade were at 3rd grade or below reading levels. The team noted that again,
much like with our benchmark testing, as the grade levels increase, the amount of students in
lowest category does decrease. Although we are not satisfied with 41% of 8th graders at 3rd
grade, the team noted that the school-wide efforts were beginning to show as the 8th graders had
the most hopeful data and had also been with us the longest. Despite this positive assumption,
the overall analysis still indicated an intense need for intervention. The team determined that
the current school wide reading efforts should be examined, strengthened and rolled over into
the new year. Simultaneously, the team felt a need for an intensive math plan. Math levels are
low across the grade levels and in danger of falling significantly behind set annual measurable





objectives.

The last set of data the team reflected on during our self-analysis was the growth profiles. The
team analyzed full academic year students against non-full academic year students for growth
rates. Students were placed in three growth groups: low growth, typical growth and high
growth. It became apparent that it was more favorable to have been a full academic year
student. More of these students were sitting in typical and high growth patterns than their non-
full academic year peers. For example, 59% of full academic year 7th graders measured in the
typical and high growth categories for math as compared with only 37% of the non-full
academic year students. Similarly, 60% of 8th grade full academic year students fell in the
typical and high categories compared to only 47% of their non-full academic year peers.

Similar patterns emerged with reading as well. From this, the team concluded that SPJHS had
systems, interventions and best practices in place and growth was happening. The pace at which
it was happening was the issue at hand. Although we felt that the numbers were moving in the
right direction, it was simply not fast enough for our expectations. It was not immediate enough
to prepare these students for a successful high school experience.

B. Report of Underlying Reasons for Performance

After the self-analysis of data, the team met to hypothesize reasons for past academic
performance by identifying barriers, policies and practices that contributed to inadequate
academic performance.

The first reason that was identified as inhibiting academic performance was the ineffectiveness
of the previous leadership team. Although given continued guidance and support, the school
leader continued to deviate from the improvement plan developed by the school. This major
barrier has since been removed and the school is now under the direction of a more effective
leadership team. Another reason that inhibited performance was having teachers that were not
highly qualified on staff. This, too, has been addressed. Currently, all teachers are highly
qualified. The team identified possible operational and systemic issues during that year that
took time and attention away from instructional time. The school experienced rapid growth and
consequently, was not prepared for supporting systemic changes in schedules and space.

As a result, the team brainstormed and then narrowed in on potential solutions and strategies
that would increase student performance and achievement. The team noted that more tutoring
and intervention time would be made available to indentified students. A Response to
Intervention program will be implemented and followed with fidelity, using research-based
practices and curriculum. The team recommends using the previously purchased RTI
Language! curriculum and investigating current research-based programs for mathematics. All
identified students will participate in additional instruction time for reading and math.
Furthermore, all teachers will be highly qualified, participate in professional learning
communities, and engage in instructional coaching efforts. School-wide efforts in reading





strategies will continue to implemented and monitored. The school will use data to drive
intervention efforts, classroom instruction and scheduling decisions. Data will drive both

classroom and individual student plans. All students will participate in benchmark assessments

and progress monitoring (if applicable). Multiple data sources will be monitored monthly

throughout the year. Teachers will be directly involved in data collection, analysis and next step
decisions.

After completing the self-analysis and report on underlying reasons sections of the renewal
application, the team recommends that the school strengthen the continued efforts on school-
wide reading while building a solid intervention plan for improvement in math at all grade
levels. As a direct result, our performance management plan will be developed with a solid
focus on improving reading and math performance. The solutions identified in this narrative
will be integrated directly into our plan.

Adequate Yearly Progress and AZ Learns Profiles- Longitudinally

2005 2006 2007 2008 2009
AYP Met ¥ Met ¥ Closed Met ¥ Warning*®
AZ Under Performing ¥ |Closed Performing ¥ |Performing ¥
Learns  [Performing®

*Missed 7th grade annual measurable objectives in overall math, reading and SES subgroup
*Missed 8th grade annual measurable objectives in overall reading and SES subgroup
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Galileo Benchmark Data- 8th Gr Reading 2009-10
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6th Grade Lexile Results 2009-10
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PERFORMANCE MANAGEMENT PLAN (Step 4)
INDICATOR: (Academic Area) READING

DURATION OF THE PLAN: Begins April 1, 2010 to June 30, 2013

CHARTER/SCHOOL.: South Pointe Junior High School

MEASURE METRIC

TARGET

(Identify what aspect of indicator, i.e.
academic area, will be focused upon.)

(Reasonable and appropriate ways to
measure the identified improvement area —
generally numeric.)

6", 7™ 8™ grade full academic year Student’s
that “met” or *““exceeded” on the AIMS
Reading .

SPJHS will increase the percentage of
students that meet or exceed the standard on
the AIMS Reading test to 58% or higher as
measured by full academic year students in
grade 6, 64% or higher as measured by full
academic year students in grade 7 and 60%
or higher as measured by full academic year
students in grade 8 by Spring 2013.

(Intended results or definition of success
within a certain period of time)

By Spring 2013, 58% of full academic year
students in grade 6, 64% of full academic
year students in grade 7 and 60% of full
academic year students in grade 8 will
“meet” or “exceed” on AIMS Reading.

STRATEGY I: Data-driven Decision Making

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1.Schedule and administer Galileo August 2010- | Curriculum Coach 95% of students will have test scores | $2,000.00
Reading Benchmark test and Lexile 2013 uploaded into the Galileo system Title I per year
test school wide. January

2010-2013
2. Disaggregate benchmark and August 2010- | Curriculum Coach, Grade | Grade level data notebooks will $50.00
Lexile data by grade level and 2013 Level Team Leader, contain updated, relevant reports. Supplies per
individual class. Share results with January Quality School’s Meeting minutes from grade level year
grade level teams. 2010-2013 Coordinator professional learning communities
3. ldentify school-wide area of September Curriculum Coach, Grade | Meeting minutes from grade level 0
emphasis in reading, classroom 2010-2013 Level Team Leader, professional learning communities,
instruction focus areas as well as January Teachers, School Leader | identified intervention list of students,
individual student intervention plans. | 2010-2013 and school wide focus area.

Approved 09/28/09
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4. Team will meet annually to
evaluate the program and the results
of data-driven decision making.
Necessary adjustments and
modification will be made at such
time using the multiple data sources
to evaluate program efforts.

May 2011
May 2012
May 2013

Curriculum Coach, Grade
Level Team Leader,
Teachers, School Leader

Meeting minutes from annual
program evaluation, documented
changes in systems, curriculum and/or
program schedule.

$50 supplies

STRATEGY Il: School-wide Reading

Focus Area

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Identify a school-wide focus using | September Curriculum Coach, Grade | Data notebook w/ disaggregated data | O
Galileo benchmark data. 2010-2013 Level Team Leader,
Teachers, School Leader
2. Train teachers on integrating September Quality School’s Friday in-service training agenda $3,500.00
Strand 3 Reading concepts into their | 2010-April Coordinator, Curriculum | Classroom Walk-thru data Title lA -
content area instruction. 2011 Coach Professional
Development
per year
3. Allocate and implement an September Teachers School wide schedule, lesson plans $500.00
identified time for school wide 20 2010-2013 Supplies per
minutes daily of Strand 3 Reading year
concept practice.
4. Team will meet annually to June 2011 Curriculum Coach, Grade | Meeting minutes from annual 0
evaluate the results of the school wide | June 2012 Level Team Leader, program evaluation, documented
reading focus. Necessary Jun2 2013 Teachers, School Leader | changes in systems, curriculum and/or
adjustments and modification will be program schedule.
made at such time using the current
year AIMS scores to evaluate
program effectiveness.
Approved 09/28/09 ATTACHMENT A Page 2 of 8






STRATEGY IIl: Data-driven Instruction

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Identify individual classroom focus | September Curriculum Coach, Data notebook w/disaggregated data | 0
areas using Galileo benchmark data. | 2010-2013 Teachers
2.Provide coaching to teachers on Sept-May Curriculum coach, Coaching logs, lesson plans, 0
specific strategies to address and On-going Teachers classroom walk-though data
improve focus areas. Implement
strategies in classroom.
3. Assess students using a criterion Weekly Teachers Galileo score reports, Study Island 0
referenced test bank on identified class reports
focus areas.
4. Team will meet annually to June 2011 Curriculum Coach, Grade | Meeting minutes from annual 0
evaluate the results of the class level | June 2012 Level Team Leader, program evaluation, documented
data driven instruction. Necessary June 2013 Teachers, School Leader | changes in systems, curriculum and/or
adjustments and modification will be program schedule.
made at such time using weekly
assessment data collected throughout
the year as well as the current year
class level AIMS scores to evaluate
program effectiveness .
STRATEGY IV: Response to Intervention Program
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Schedule identified teachers to July 2010-2013 | School Leader, Training agenda $2,000.00
participate in Sopris West Curriculum Coach Title I1A Prof.
LANGUAGE! Curriculum training. Development
Per year
2. Using multiple data sources July 2010-2013 | School Leader, Data notebook, RTI class schedule 0
(AIMS, Galileo, Lexile scores) rank Curriculum Coach
and identify students for Tier 3 and
Tier 2 intervention.
3. Using most recent data available, July 2010-2013 | School Leader, Student Schedules $10,000
Approved 09/28/09 ATTACHMENT A Page 3 0f 8






schedule identified students into RTI
class and afterschool Tier 3
intervention as necessary.

Curriculum Coach

after school tutoring sign in

teacher
salary/stipends
Title I per year

4. Students will participate in Sept-May, RTI teachers Progress monitoring data sheets 0
progress monitoring bi-monthly. 2010-2013,

monthly
5. Students to be re-assessed at the December RTI teachers Language assessment results, data 0
end of each semester using Language! | 2010-2013 and notebook, individual student growth
Assessment to measure progress in May 2011-
the program. Students with grade 2013
level lexile scores will be exited from
the program.
6. Team will meet annually to June 2011 Curriculum Coach, Grade | Meeting minutes from annual 0
evaluate the results of the RTI June 2012 Level Team Leader, program evaluation, documented
program. Necessary adjustments and | June 2013 Teachers, School Leader | changes in systems, curriculum and/or

modification will be made at such
time using progress monitoring data
collected throughout the year, lexile
growth charts as well as the current
year class level AIMS scores to
evaluate program effectiveness .

program schedule.

ANNUAL BENCHMARK TARGETS:

CURRENT STATE

Year 1

Year 2

Year 3

Target For This
Plan

% Meet/Exceed on
AIMS Reading Scores
As of AIMS Data 2009:
6"-N/A

7"-41%

8""-41%

By 2011
% Meet/Exceed on
AIMS Reading Scores

By 2012

6"-48% 6"-53% 61"-58%
71-54% 7"-59% 7"-64%
8"-50% 8"-550% 8"-60%

% Meet/Exceed on
AIMS Reading Scores

By 2013
% Meet/Exceed on
AIMS Reading Scores

By 2013

% Meet/Exceed on
AIMS Reading Scores
6"-58%

7"-64%

8"-60%

INDICATOR: (Academic Area) MATH
DURATION OF THE PLAN: Begins _ Begins April 1, 2010 to June 30, 2013
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MEASURE

METRIC

TARGET

(Identify what aspect of indicator, i.e.
academic area, will be focused upon.)

6", 7™ 8™ grade full academic year Student’s
that “met”™ or ““exceeded” on the AIMS
Math.

(Reasonable and appropriate ways to
measure the identified improvement area —
generally numeric.)

SPJHS will increase the percentage of
students that meet or exceed the standard on
the AIMS Math test to 55% or higher as
measured by full academic year students in
grade 6, 58% or higher as measured by full
academic year students in grade 7 and 56%
or higher as measured by full academic year

(Intended results or definition of success
within a certain period of time)

By Spring 2013, 55% of full academic year
students in grade 6, 58% of full academic
year students in grade 7 and 56% of full
academic year students in grade 8 will
“meet” or “exceed” on AIMS Math.

students in grade 8 by Spring 2013.

STRATEGY I: Data-driven Decision Making

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1.Schedule and administer Galileo August 2010- | Curriculum Coach 95% of students will have test scores | $5,200.00
Math Benchmark test and Scholastic | 2013 uploaded into the Galileo and the Title | per year
Math Inventory (SMI) school wide. January Scholastic Achievement Manager

2010-2013 (SAM)
2. Disaggregate benchmark and August 2010- | Curriculum Coach, Grade | Grade level data notebooks will $50.00
Quantile data by grade level and 2013 Level Team Leader, contain updated, relevant reports. Supplies per
individual class. Share results with January Quality School’s Meeting minutes from grade level year
grade level teams. 2010-2013 Coordinator professional learning communities
3. Using reports generated from September Curriculum Coach, Grade | Meeting minutes from grade level 0
Galileo and the SMI, identify school- | 2010-2013 Level Team Leader, professional learning communities,
wide area of emphasis as well as January Teachers, School Leader | identified intervention list of students,
specific groups targeted for 2010-2013 and school wide focus area.
intervention.
4. Team will meet annually to May 2011 Curriculum Coach, Grade | Meeting minutes from annual $50 Supplies
evaluate the program and the results | May 2012 Level Team Leader, program evaluation, documented
of data-driven decision making. May 2013 Teachers, School Leader | changes in systems, curriculum and/or

Necessary adjustments and
modification will be made at such

program schedule.

Approved 09/28/09
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time using the multiple data sources
to evaluate program efforts.

STRATEGY II: Response to Intervention

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Using multiple data sources, July 2010-2013 | School Leader, SAM Intervention Grouping Reports/ | $2,000.00
students will be placed in groups Curriculum Coach Data notebook, Galileo reports, AIMS | Title IIA-Prof.
(Advanced, Proficient, Basic, Below scores, grade reports, teacher Development
Basic) to identify those students observation/feedback forms Per year
needing additional support and July 2010-2013 | School Leader,
instructional time. Curriculum Coach
2. Students identified as Tier 2 will July 2010-2013 | Teachers, Curriculum Student Schedules/Attendance logs/ $9,000

participate in daily intervention
groups targeted at increasing specific
skill sets per their Quantile scores.

Coach

Individual Student reports

Title | per year

3. Students identified as Tier 3 will
participate in daily intervention
groups targeted at increasing specific
skill sets per their Quantile scores,
additional course work twice a week
after school, and tutoring sessions
after school (as necessary).

July 2010-2013

Teachers, Curriculum
Coach

Student Schedules/Attendance logs/
Individual Student reports

4,000-teacher
stipends
$9,000-
curriculum
Title | per year

3. Students identified in Tier 2 and Sept-May, RTI teachers, Math Progress monitoring data sheets 0
Tier 3 will participate in progress 2010-2013, teachers, Para

monitoring bi-monthly. monthly professionals

4. All students will participate in re- | December RTI teachers Scholastic Math Inventory Individual | 0
assessed at the end of each semester | 2010-2013 and and Group Growth Reports, data

using Scholastic Math Inventory May 2011- notebook, individual student growth
(SMI) Assessment to measure 2013

progress/growth in the program.

5. Students identified as Proficient or | December School Leader, Student Quantile reports, student 0

Approved 09/28/09
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Advanced per Quantile scores will 2010-2013 and | Curriculum Coach schedules
exit Tier 2 and Tier 3 support. May 2011-

2013
6. Team will meet annually to June 2011 Curriculum Coach, Grade | Meeting minutes from annual
evaluate the results of the RTI June 2012 Level Team Leader, program evaluation, documented
program. Necessary adjustments and | June 2013 Teachers, School Leader | changes in systems, curriculum and/or

modification will be made at such
time using progress monitoring data
collected throughout the year, lexile
growth charts as well as the current
year class level AIMS scores to
evaluate program effectiveness .

program schedule.

STRATEGY Ill: Data-driven Instruction

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Identify individual classroom focus | September Curriculum Coach, Data notebook w/disaggregated data
areas using Galileo benchmark data. | 2010-2013 Teachers
2.Provide coaching to teachers on Sept-May Curriculum coach, Coaching logs, lesson plans,
specific strategies to address and On-going Teachers classroom walk-though data
improve focus areas. Implement
strategies in classroom.
3. Assess students using a criterion Weekly Teachers Galileo score reports, Study Island
referenced test bank on identified class reports
focus areas.
4. Team will meet annually to June 2011 Curriculum Coach, Grade | Meeting minutes from annual
evaluate the results of the class level | June 2012 Level Team Leader, program evaluation, documented
data driven instruction. Necessary June 2013 Teachers, School Leader | changes in systems, curriculum and/or

adjustments and modification will be
made at such time using weekly
assessment data collected throughout
the year as well as the current year
class level AIMS scores to evaluate
program effectiveness .

program schedule.

ANNUAL BENCHMARK TARGET
Approved 09/28/09
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CURRENT STATE

Year 1

Year 2

Year 3

Target For This Plan

% Meet/Exceed on
AIMS Math Scores
As of AIMS Data 2009:

By 2011
% Meet/Exceed on
AIMS Math Scores

By 2012
% Meet/Exceed on
AIMS Math Scores

By 2013
% Meet/Exceed on
AIMS Math Scores

By 2013
% Meet/Exceed on
AIMS Math Scores

h
6;'“’? 6"-45% 6"-50% 6" -55% 6"-55%
T So% 7"-48% 71-53% 7. 58% 7"-58%
87-29% 8"-46% 8"-51% 8"-56% 8"-56%
Approved 09/28/09 ATTACHMENT A Page 8 of 8







Five-Year Interval Report
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— CTDS: 07-87-65-000 | Entity ID: 78965 —
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ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hide Section

Report Date: 06/09/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: South Pointe Public Charter Junior High School
Charter CTDS: 07-87-65-000 Charter Entity ID: 78965
Charter Status: Open Contract Effective Date: 06/17/1996
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e South Pointe Junior High School: 180
Charter Grade Configuration: 6-8 Contract Expiration Date: 06/16/2011
FY Charter Opened: 1996 Charter Signed: 09/23/1999
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 1024033-9 Corp. Type Non Profit
Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 500

Charter Contact Information

Mailing Address: 7878 N. 16th Street Website: —
Suite 150
Phoenix, AZ 85020
Phone: 602-953-2933 Fax: 602-277-4900
Mission Statement: The mission of Sun Valley Middle School is to help all students develop basic skills, understanding and attitudes necessary to

become productive citizens. We accomplish this through an integrated approach using curriculum aligned to the Arizona
State Standard and relevant instruction. The school serves young people for whom traditional schools have not been effective
and predictably will not be in the future. As such, essentially all students meet one or more of Arizona's definitions for an
alternative school. That is, they have behavioral issues, have dropped out or are likely to drop out, are pregnant or
parenting, have a history of academic failure or have been adjudicated. It is the specific mission of the school to serve such

students.
Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Michele Kaye michele.kaye@leonagroup.com —
2.) Dr. William Coats bill.coats@leonagroup.com —

Academic Performance - South Pointe Junior High School

School Name: South Pointe Junior High School School CTDS: 07-87-65-103
School Entity ID: 79178 Charter Entity ID: 78965
School Status: Open School Open Date: 09/04/2001
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Five-Year Interval Report

Physical Address:

Phone:

Grade Levels Served:

217 E. Olympic Dr.
Phoenix, AZ 85041

602-268-3782
6-8

Website:

Fax:

FY 2009 100" Day ADM:

602-268-4863

188.425

AZ LEARNS Profile

FY
ALT
2009 Performing
2008 —
2007 —
2006 —
2005 —

ALT-ELEM

Performing

358

No Data Available
Performing

Performing

Met AYP

No

Yes

Yes

Yes

Academic Performance - Pantano Middle School

School Name:
School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

Pantano Middle School
80013
Site Transferred to Separate Charter

7820 East Wrightown Road
Tucson, AZ 85715

602-243-0600

School CTDS:
Charter Entity ID:
School Open Date:
Website:

Fax:

FY 2009 100t Day ADM:

07-87-

78965

65-104

07/01/1996

602-243-0800

FY

0
2009 No Data Available
2008 No Data Available
2007 No Data Available
2006 No Data Available
2005 No Data Available

AZ LEARNS Profile

Met AYP

Academic Performance - Montezuma Middle School

Hide Section

School Name:
School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

Montezuma Middle School
80014
Site Transferred to Separate Charter

5040 South Price Road
Tempe, AZ 85282

School CTDS:
Charter Entity ID:
School Open Date:
Website:

Fax:

FY 2009 100t Day ADM:

07-87-

78965

65-105

08/26/2002

FY
ALT
2009 Performing
2008 —
2007 —

AZ LEARNS Profile
ALT-ELEM

Performing

http://online.asbcs.az.gov/reports/interval_report/35[6/9/2010 8:49:29 AM]

358

Performing

Met AYP






Five-Year Interval Report

2006 — — Performing —

2005 — — Performing —

Academic Performance - Apex Academy

School Name: Apex Academy School CTDS: 07-87-65-102
School Entity ID: 79177 Charter Entity ID: 78965
School Status: Site Transferred to Separate Charter School Open Date: 07/01/2002
Physical Address: 945 West Apache Trail Website: -
Apache Junction, AZ 85220
Phone: 480-288-0337 Fax: 480-288-0340
Grade Levels Served: — FY 2009 100™ Day ADM: —
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ELEM 358

2009 Performing — -

2008 Underperforming = —

2007 — Performing —
2006 — Performing —
2005 — Performing Plus —

Charter/Legal Compliance

Charter Corporate Name: South Pointe Public Charter Junior High School
Charter CTDS: 07-87-65-000 Charter Entity ID: 78965
Charter Status: Open Contract Effective Date: 06/17/1996
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 N/A 2008 No
2006 Yes 2007 Yes
2005 Yes 2006 Yes
Special Education Monitoring Detail Hide Section
SPED Monitoring Date 12/04/2006 Child Identification In Compliance
Evaluation/Re-evaluation: Partial High IEP Status: Partial Low
Delivery of Service: In Compliance Procedural Safeguards: In Compliance
Sixty Day Item Due Date - ESS Compliance Date: —

Amendment Information Hide Section

Charter Corporate Name: South Pointe Public Charter Junior High School
Charter CTDS: 07-87-65-000 Charter Entity ID: 78965
Charter Status: Open Contract Effective Date: 06/17/1996

http://online.asbcs.az.gov/reports/interval_report/35[6/9/2010 8:49:29 AM]





Five-Year Interval Report

Amendments Hi ion
Amendment Type Received Date Approval Date
Charter Grade Level Amendment Request 07/01/2009 07/15/2009
Charter Grade Level Amendment Request 07/01/2009 09/28/2009
Charter Representative Notification Request 07/01/2009 07/15/2009
Charter Holder Status Amendment Request 11/04/2008 01/16/2009
School Site Location Notification Request 09/15/2008 09/18/2008
School Name Change Notification Request 06/05/2008 06/12/2008
Charter Holder Location Notification 01/10/2008 01/18/2008
Charter Holder Status Amendment Request 07/13/2007 07/19/2007
School Name Change Notification Request 05/25/2007 06/03/2007
School Site Location Notification Request 05/25/2007 06/03/2007

Audit and Fiscal Compliance

Charter Corporate Name: South Pointe Public Charter Junior High School
Charter CTDS: 07-87-65-000 Charter Entity ID: 78965
Charter Status: Open Contract Effective Date: 06/17/1996
Timely Submission of Annual Audit Hi ion
Year Timely
2009 Yes
2008 Yes
2007 Suspended Operations for 1 Year
2006 Yes
2005 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section

There were no CAP Issues for fiscal years 2005 to 2009.

Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2005 to 2009.

Go to top
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South Pointe Public Charter Junior High School
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

Written application for renewal
Student performance data
Independent financial audits

Five year interval summary reviews
Site visit reports

Monitoring reports

1. School Profile

South Pointe Public Charter Junior High School was granted a charter by ASBCS, effective on
the first day of operation of the school which was June 17, 1996. South Pointe Public Charter
Junior High School is a non-profit in good standing with the Arizona Corporation Commission.
The charter representatives are Ms. Michele Kaye and Dr. William Coats. The school, also
named South Pointe Junior High School, is an alternative school located at 217 E. Olympia
Drive in Phoenix, serves 6™-8", and had a FY10 ADM of 206.716. While the school is an
Arizona based non profit corporation, it is not a 501(c)(3). Originally, the charter operated Sun
Valley Middle School in Mesa. In FY 2005, the school was designated as Underperforming and
required to submit an Arizona School Improvement Plan to the Arizona Department of
Education. Although the school met AYP requirements and earned a Performing label, the
school’s enrollment was low and the Board approved a one-year suspension of the charter on
September 11, 2006. The school reopened in FY 2008 as South Pointe Junior High School and
served grades 7-8. In FY 2010, the school added sixth grade.

Mission Statement:
The mission of Sun Valley Middle School is to help all students develop basic skills,
understanding and attitudes necessary to become productive citizens. We accomplish this





through an integrated approach using curriculum aligned to the Arizona State Standard and
relevant instruction. The school serves young people for whom traditional schools have not been
effective and predictably will not be in the future. As such, essentially all students meet one or
more of Arizona's definitions for an alternative school. That is, they have behavioral issues, have
dropped out or are likely to drop out, are pregnant or parenting, have a history of academic
failure or have been adjudicated. It is the specific mission of the school to serve such students.

I11. Academic Performance

Fiscal Year AZ LEARNS Adequate
Yearly
Progress
(AYP)
2009 Performing Yes
2008 Performing No
Status 2009 2008 2007
Scores
Reading 38 36 -
Math 34 21 -
% of students school-wide who passed AIMS.
Student 2009 2008 2007
Growth
Percentile
(SGP)
Reading 36 42 -
Math 24 43 -

% of students demonstrating typical growth compared to similar students.

IV. Fiscal Compliance

The charter holder has timely submitted the annual audit. The charter holder suspended
operations during fiscal year 2007, so an audit was not required. For the four years, the audits
revealed no audit issues requiring a corrective action plan and no repeat issues were identified.

South Pointe Public Charter Junior High School has received exceptions from the Uniform
System of Financial Records for Charter Schools and State procurement regulations.

V. Legal and Contractual Compliance

The charter holder has timely submitted its Annual Financial Report (AFR). The charter holder
suspended operations during fiscal year 2007, so an AFR was not required. Except for fiscal year





2008, the charter has timely submitted its Budget for the past five years. All Declarations were
submitted to the Arizona Department of Education in a timely manner. The Highly-Qualified
Teacher report, updated on September 10, 2009, indicated 10 core teachers with one being
reported as non-highly qualified. A Five-Year Interval Review by ASBCS took place in 2006.

V1. Renewal Application

A. Education Plan

The Charter Holder was required to submit a Performance Management Plan in the academic
section of the renewal application.

The introductory narrative for the Performance Management Plan describes the process the
school community undertook for data examination and analysis. Previously, the charter had a
different school that closed in FY 2006. A new school, in a different target market from the
previous school, was opened in FY 2008 which resulted in only two years of data for analysis.
Data reviewed included AIMS results, Galileo-ATI benchmark data in reading and math, AYP
determinations and AZ LEARNS profiles, Lexile grade level equivalency results, and reading
and math growth index levels for seventh and eighth grade students. Based upon the data
analysis, the school determined to focus the plan on continuing improvement efforts for school-
wide reading and building a solid intervention plan for improvement in math at all grade levels.

Indicator: Math
Duration of the Plan: April 1, 2010 — June 30, 2013
Strategies:

Data-driven Decision Making

Data-driven Instruction

Response to Intervention Program

ANNUAL BENCHMARK TARGETS for students attending the school for a full academic year:

CURRENT Year 1 Year 2 Year 3 Target For This
STATE Plan
% Meet/Exceedon | By 2011 By 2012 By 2013 By 2013

AIMS Math Scores % Meet/Exceed on % Meet/Exceed on | % Meet/Exceed on | % Meet/Exceed on
As of AIMS Data AIMS Math Scores AIMS Math Scores | AIMS Math Scores | AIMS Math Scores

éﬁoﬁm 6"-45% 6"-50% 6" -55% 6"-55%
79399 7"-48% 7"-53% 7% 58% 7%-58%
8th:290/§ 8"-46% 8"-51% 8"-56% 8"-56%

Indicator: Reading
Duration of the Plan: April 1, 2010 — June 30, 2013
Strategies:
Data-driven Decision Making
School-wide Reading as a Focus Area
Data-driven Instruction





Response to Intervention Program
ANNUAL BENCHMARK TARGETS for students attending the school for a full academic year:

CURRENT Year 1 Year 2 Year 3 Target For This
STATE Plan
% Meet/Exceed on By 2011 By 2012 By 2013 By 2013
AIMS Reading Scores, | 04 Meet/Exceed on | % Meet/Exceed on | % Meet/Exceed on | % Meet/Exceed on
AS of AIMS Data 2009: | AIMS Reading AIMS Reading AIMS Reading AIMS Reading
Gth'N/A Scores Scores Scores Scores
7 -A1% 6™-48% 6™-53% 6™-58% 6™-58%
87-41% 7M-54% 7M-59% 7M-64% 7M-64%
8"-50% 8"-550% 8"-60% 8"-60%

In the Performance Management Plan South Pointe Junior High School scored 27 points out of a
possible 40 points. Seventy percent of the sections scored at Meets or Exceeds level.

B. Detailed Business Plan

Organization
The application included an organizational chart as well as a narrative to explain the operations

and management structure. The chart graphically illustrates both the reporting structure as well
as the flow of communication from the corporate level to the school level. The chief operating
officer reports and communicates directly with the board on the major developments,
accomplishments and issues pertaining to South Pointe Junior High School. The chief operating
officer is responsible for overseeing the overall operation of the school including all financial,
human resource, academic, building and maintenance, technology, marketing and community
relations.

The chief financial officer, vice president of human resources and vice president of academic
support services all report to the chief operating officer. The school leader reports directly to the
chief operating officer. The school leader provides the governing board with updates, reports
and other information pertinent to the operations and status of the school. The school leader also
has the ability to communicate directly with the CFO and VP's when dealing with specific
specialized issues. If any issues arise at the school and cannot be resolved at the site level, all
parties involved may move directly to the next level of administration in the organization,
including the governing board.

Sustainability

Fiscal Viability
The director of budget and finance, the school leader and the chief operating officer develop a
draft budget, which is then submitted to the board for its approval. The accounting team is
responsible for processing all purchasing and payments to vendors in accordance with the
approved budget and for preparing monthly financial reports to monitor expenses against the
budget. The chief operating officer, chief financial officer and the school leader review these
reports on a monthly basis and, if necessary, make adjustments to the budget. At the site level,
the school leader has fiscal authority over the budget.





For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on South Pointe Public Charter Junior High School’s financial
statements. In each fiscal year, the charter holder ended the year with negative net assets. South
Pointe Public Charter Junior High School began fiscal year 2008 with net assets of $9,258 and
ended the year with net assets of (-$422). The charter holder ended fiscal year 2009 with net
assets of (-$24,076). The Budget Plan submitted as part of the renewal application indicates that
between fiscal years 2010 and 2012 revenues will annually exceed expenditures by amounts
ranging from $4,353 to $1. The charter holder anticipates growth in its ADM. No assumptions
were included in the submitted Budget Plan.*

Strength and Stability of the Governing Body
Strength and Stability of the Corporate Board

The charter holder of South Pointe Junior High School is the same as the school's governing
body. The Chief Executive Officer and sole member of the corporate board is Dr. William
Coats. Dr. Coats is a lifelong educator and the founder and CEO of The Leona Group, an
educational management company. He currently oversees more than sixty charter schools in five
states. According to the application, the charter holder's primary responsibility is to establish
and maintain a governing body that is responsible for the policy decisions of South Pointe Junior
High School.

The charter holder, as part of South Pointe Junior High School's team, assumes an active role
when monitoring the school's academic progress and performance. Each quarter, South Pointe
Junior High School leadership team, the charter holder (and governing board) as well as key
directors from The Leona Group Management Company, meet to monitor and review progress
toward the school's academic performance plan. The charter holder examines data and
determines what areas are on target, what areas are falling behind and what follow up is needed
as related to academic performance. Annually, the governing board evaluates and measures the
academic performance plan. At this meeting, data on the goals is analyzed and used to evaluate
the effectiveness of the plan as well as measure and make adjustments to the plan.

Succession Plan

Charter Holder: The governing documents provide a comprehensive plan for the succession of
governing authority of the charter holder. The member of the charter holder has the authority, at
any time, to appoint, remove and replace the members of the charter holder board and will
exercise that authority upon the occurrence of a vacancy within the charter holder board, arising
due to the retirement, resignation, death or other circumstances. In accordance with the terms and
conditions of the management agreement, the Leona Group Management Company oversees the

! As part of its application, South Pointe Public Charter Junior High School submitted the standard Budget Plan
instead of the performance management plan (PMP) Budget Plan. The charter holder did submit the month-by-
month projection required of charters holders with PMPs. Even though the PMPs submitted by the charter holder
include PMP-specific expenses, all expenses — PMP and non-PMP — are reported together in the documents
provided. In reviewing the month-by-month projection for fiscal year 2011, please note that under the State’s new
payment schedule, charter holders will not receive a July 2010 state equalization assistance payment, but will
receive two payments in June 2011. Additionally, please note that while the amount of State Equalization Assistance
received in fiscal year 2011 is consistent, the Budget Plan and month-by-month projection indicate different ADMs
were used.





business operations on behalf of the charter holder board in accordance with the policies
established and the authorities delegated by the charter holder board.

As an Arizona corporation, the member has perpetual existence and exercises its authority
through its duly appointed board of directors and officers. The shareholders of the member
appoint the member board, which in turn appoints the member's officers. The succession of the
ownership of the shares of common stock in the members is controlled by the articles of
incorporation and bylaws of the member, as well as by applicable law and regulation, which
collectively provide for the fluid and perpetual transition and succession of voting authority over
those shares.

Instructional Leadership: South Pointe Junior High uses a system-wide approach to building
capacity from within The Leona Group management organization as well at the individual school
level. All faculty members meet annually with administration to review and receive performance
feedback, measure progress toward individual goals and discuss/document future action steps
toward newly developed or existing career goals. At such time, merit pay is awarded to
qualifying candidates.

The application states that South Pointe Junior High School is committed to school-level
professional learning communities where teachers are empowered to become self-directed
learners and leaders within their grade level team and content area. Teachers also have access to
system-wide professional development throughout the school year.

Although not required to hire certified personnel, South Pointe Junior High School requests that
all candidates for the instructional leadership team possess a bachelor's degree and the necessary
experience to lead a school. South Pointe Junior High School provides an incentive package that
encourages potential candidates to consider school leadership positions. The school offers a
competitive salary along as well as low cost health/dental/vision insurance coverage for
employee and/or dependants on the plan. Leadership positions are also rewarded with a merit
pay for performance on meeting school goals.

Facilities Plan

South Pointe Junior High School has no plans for expansion. South Pointe Junior High School
was entirely renovated and all equipment was brand new in 2008. Short and long term facility
goals are not as comprehensive as they will become in future years as the facility and assets
begin to age. South Pointe Junior High has a maintenance team in place, through the
management company, that visits the school to conduct routine, preventative care to the building
and grounds as needed.

Each year, a team of 2-3 people perform a facility audit on the building, the grounds and
equipment, which serves as a comprehensive review of the facilities assets as well as the status
or condition on items, systems and operating components. Once the audit is complete, data is
analyzed and used to develop short and long term facility goals with corresponding action steps,
budget/financial resources and timelines.





A short term goal for the facility includes expanding the internal internet wiring throughout the
building to accommodate an additional 40 computers by 2010-11. A long term goal for the
school facility is to add two additional shade structures to the outside grounds by 2014.

VII. Staff Recommendation

Based upon the information in the application, academic performance over the charter term,
fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for South Pointe Public Charter Junior High School.






Budget Plan: South Pointe Public Charter Junior High School

Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
ADM: 179.26 206.72 236.72 261.72
REVENUE
State Equalization Assistance $1,154,499 $1,197,382 $1,327,267 $1,467,442
Classroom Site Fund $67,025 $56,474 $64,671 $71,501
Instructional Improvement Fund $7,750 $8,553 $7,500 $7,500
Federal Funds/Grants $100,682 $173,002 $175,000 $175,000
Other State Funds/Grants $0 $84,473 $0 $0
Food Service (e.g., NSLP, food sales) $66,080 $45,000 $65,000 $65,000
Other (Fundraisers, Contributions) A $273,560 $69,100 $10,000 $10,000
TOTAL REVENUE $1,669,595 $1,633,985 $1,649,437 $1,796,442
EXPENSES 8
Instructional
Salaries $366,081 $348,637 $350,000 $400,000
Payroll Taxes $27,539 $26,671 $26,775 $30,600
Employee Benefits $67,569 $63,329 $70,000 $80,000
Purchased Services (Consultants) $7,890 $8,000 $8,000 $20,000
Purchased Services (Special Education) $10,721 $10,000 $10,000 $10,000
Technology $25,000 $25,000 $25,000 $20,000
Textbooks/Curriculum/Library $28,651 $8,100 $25,000 $10,000
Instructional Supplies $41,286 $38,294 $25,000 $25,000
Professional Development $4,500 $18,342 $18,000 $15,000
Travel $500 $500 $500 $500
Other (Rentals, Misc. Instructional items, Dues and Fees) A $13,174 $12,750 $14,500 $14,500
Total Instructional $592,911 $559,623 $572,775 $625,600
Non-Instructional
Salaries $253,425 $198,024 $225,000 $245,000
Payroll Taxes $19,408 $15,149 $17,213 $18,743
Employee Benefits $46,050 $61,487 $45,000 $49,000
Purchased Services $370 $192,125 $202,000 $235,000
Rent/Bond Payment $260,000 $260,000 $267,800 $275,834
Repairs and Maintenance $20,034 $7,500 $7,500 $8,071
Property, Casualty, Liability Insurance $0 $8,000 $8,000 $8,609
Interest/Property Taxes $0 $0 $0 $0
Internet $11,526 $5,360 $6,500 $6,995
Utilities $20,684 $21,000 $21,000 $22,598
Telephone $4,522 $5,000 $5,000 $5,381
Furniture and Other Equipment $119,261 $66,100 $35,000 $43,805
Note/Loan/Non-Facility Lease Payments $70,051 $54,000 $54,000 $58,109
Audit $0 $6,500 $6,500 $6,995
Legal $0 $0 $0 $0
Advertising/Marketing $13,046 $6,720 $7,500 $8,071
Travel $410 $1,000 $1,000 $1,076
Printing and Postage $11,329 $4,000 $5,000 $5,381
Supplies $59,105 $34,500 $40,000 $43,044
Food Service $118,052 $86,734 $90,000 $96,849
Transportation $11,487 $22,810 $20,000 $21,522
Other (Miscellaneous and Dues and Fees) A $9,269 $14,000 $10,000 $10,761
Total Non-Instructional $1,048,029 $1,070,009 $1,074,013 $1,170,842
TOTAL EXPENSES $1,640,940 $1,629,632 $1,646,788 $1,796,442
Increase (Decrease) in Net Assets $28,656 $4,353 $2,650 $1
Net Assets, Beginning of Year $0 $28,656 $33,009 $35,658
Net Assets, End of Year $28,656 $33,009 $35,658 $35,659

NOTES/ASSUMPTIONS

Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,

any notes that help clarify for the Board the information found above.

A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.

8 Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with
“Notes" incorporated as appropriate.





		Budget Plan - Standard




I1. Sustainability
A. Organization's Fiscal Viability

The director of budget and finance works collaboratively with both the school leader and the
chief operating officer to ensure that an accurate budget is created based on realistic estimated
student counts. This draft budget is then submitted to the board for their approval. The board
approved budget is then imported into the accounting system and the accounting team is
responsible for processing all purchasing and payments to vendors in accordance with the
budget. The team is also responsible for preparing monthly financial reports to monitor expenses
against the budget. The chief operating officer, chief financial officer and the school leader
review these reports on a monthly basis, and if necessary, make necessary adjustments to the
budget. At the site level, the school leader has fiscal authority over the budget.

Purchase orders and check requests are submitted to the Finance Department where they are sent
through a series of approvals before being processed. The level of approval needed depends on
the nature of the expenditure. For example, a grant coded item would need to be approved by the
Grants Department. After receiving the necessary approvals, the item is processed in the
accounting system. The system has built in checks to confirm that the expenditure is within
budgeted amounts. If it is not within the budgeted amount, it is returned to the director of budget
and finance for further review. These checks and balances prevent unbudgeted items from being
processed.

While the school is an Arizona based non profit corporation, it is not a 501(c)(3). This can make
it difficult to obtain contributions from the public. The school has a relationship with a
foundation whose purpose is to support charter schools. This will allow the school to receive
donations and give the donors the tax benefit.






Fiscal Year 2011 Month-by-Month Projection: INSERT CHARTER HOLDER NAME

ADM =_231.72__
July August
Prior Month Carryover $33,009 $13,613
REVENUE
State Equalization Assistance $110,606 $110,606
Classroom Site Fund $5,389 $5,389
Instructional Improvement Fund $0 $0
Title | $10,417 $10,417
Title 1l $833 $833
IDEA $3,333 $3,333
Federal Impact Aid $0 $0
Other Federal Funds/Grants $0 $0
Other State Funds/Grants $0 $0
Food Service (e.g., NSLP, food sales) $0 $5,909
Other $0 $0
TOTAL REVENUE $130,578 $136,487
EXPENSES
Instructional: Non-Performance Management Plan
Salaries $0 $0
Payroll Taxes $0 $0
Employee Benefits $0 $0
Purchased Services (Consultants) $0 $0
Purchased Services (Special Education) $0 $0
Technology $0 $0
Textbooks/Curriculum/Library $0 $0
Instructional Supplies $0 $0
Professional Development $0 $0
Travel $0 $0
Other $0 $0
Total Instructional: Non-Performance Management Plan $0 $0
Instructional: Performance Management Plan
Salaries $29,167 $29,167
Payroll Taxes $2,231 $2,231
Employee Benefits $5,833 $5,833
Purchased Services (Consultants) $0 $4,000
Purchased Services (Special Education) $0 $1,500
Technology $10,000 $5,000
Textbooks/Curriculum/Library $15,000 $0
Instructional Supplies $0 $2,500
Professional Development $0 $2,500
Travel $0 $50

Other $1,200 $1,200

September
$76

$110,606
$5,389
$1,875
$10,417
$833
$3,333
$0

$0

$0
$5,909
$4,000
$142,362

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$0
$2,000
$0

$0
$7,500
$8,500
$50
$1,300

October
$1,988

$110,606
$5,389
$0
$10,417
$833
$3,333
$0

$0

$0
$5,909
$0
$136,487

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$0

$0
$5,000
$5,000
$3,000
$1,500
$50
$1,200

November
$213

$110,606
$5,389
$0
$10,417
$833
$3,333
$0

$0

$0
$5,909
$0
$136,487

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$0
$2,000
$0

$0
$2,500
$0

$50
$1,200

December
$5,213

$110,606
$5,389
$1,875
$10,417
$833
$3,333
$0

$0

$0
$5,909
$0
$138,362

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$2,000
$0
$2,500
$2,500
$0
$1,500
$50
$1,200

January
$3,088

$110,606
$5,389
$0
$10,417
$833
$3,333
$0

$0

$0
$5,909
$2,000
$138,487

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$0
$2,500
$0

$0
$5,000
$1,500
$50
$1,200





July August September October November December January
Total Instructional: Performance Management Plan $63,431 $53,981 $56,581 $52,981 $42,981 $46,981 $47,481

Non-Instructional

Salaries $18,750 $18,750 $18,750 $18,750 $18,750 $18,750 $18,750
Payroll Taxes $1,434 $1,434 $1,434 $1,434 $1,434 $1,434 $1,434
Employee Benefits $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750
Purchased Services $16,833 $16,833 $16,833 $16,833 $16,833 $16,833 $16,833
Rent/Bond Payment $22,317 $22,317 $22,317 $22,317 $22,317 $22,317 $22,317
Repairs and Maintenance $0 $0 $750 $750 $750 $750 $750
Property, Casualty, Liability Insurance $667 $667 $667 $667 $667 $667 $667
Interest/Property Taxes $0 $0 $0 $0 $0 $0 $0
Internet $542 $542 $542 $542 $542 $542 $542
Utilities $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750
Telephone $417 $417 $417 $417 $417 $417 $417
Furniture and Other Equipment $0 $5,000 $0 $0 $5,000 $2,500 $0
Note/Loan/Non-Facility Lease Payments $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500
Audit $0 $0 $0 $0 $0 $0 $0
Legal $0 $0 $0 $0 $0 $0 $0
Advertising/Marketing $0 $0 $0 $0 $0 $1,000 $0
Travel $83 $83 $83 $83 $83 $83 $83
Printing and Postage $0 $0 $0 $0 $0 $500 $0
Supplies $5,500 $10,000 $2,000 $1,500 $1,500 $2,500 $5,000
Food Service $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500
Transportation $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667
Other $833 $833 $833 $833 $833 $833 $833
Total Non-Instructional $86,543 $96,043 $83,793 $83,293 $88,293 $88,293 $86,793
TOTAL EXPENSES $149,974 $150,024 $140,374 $136,274 $131,274 $135,274 $134,274
BALANCE $13,613 $76 $1,988 $213 $5,213 $3,088 $4,213
NOTES

Please include in this section, if applicable, any notes that help clarify for the Board the information found above.





February
$4,213

$110,606
$5,389
$0
$10,417
$833
$3,333
$0

$0

$0
$5,909
$0
$136,487

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$0

$0

$0

$0
$500
$1,500
$50
$1,200

March
$4,713

$110,606
$5,389
$1,875
$10,417
$833
$3,333
$0

$0

$0
$5,909
$0
$138,362

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$2,000
$1,000
$2,500
$2,500
$2,500
$1,000
$50
$1,200

April
$4,088

$110,606
$5,389
$0
$10,417
$833
$3,333
$0

$0

$0
$5,909
$1,500
$137,987

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$0
$1,000
$0

$0
$500
$0

$50
$1,200

May
$3,713

$110,606
$5,389
$0
$10,417
$833
$3,333
$0

$0

$0
$5,909
$1,500
$137,987

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$0

$0

$0

$0
$500
$0

$50
$1,200

June
$4,713

$110,606
$5,389
$1,875
$10,417
$833
$3,333
$0

$0

$0
$5,909
$1,000
$139,362

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$29,167
$2,231
$5,833
$0

$0

$0

$0
$500
$0

$0
$1,200

Total
$78,643

$1,327,267
$64,671
$7,500
$125,000
$10,000
$40,000

$0

$0

$0

$65,000
$10,000
$1,649,438

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$350,000
$26,775
$70,000
$8,000
$10,000
$25,000
$25,000
$25,000
$18,000
$500
$14,500





February
$40,481

$18,750
$1,434
$3,750
$16,833
$22,317
$750
$667

$0

$542
$1,750
$417
$7,500
$4,500
$0

$0

$0

$83

$0
$2,000
$7,500
$1,667
$833
$91,293

$131,774

$4,713

March
$49,981

$18,750
$1,434
$3,750
$16,833
$22,317
$750
$667

$0

$542
$1,750
$417

$0
$4,500
$0

$0

$0

$83

$0
$2,500
$7,500
$1,667
$833
$84,293

$134,274

$4,088

April
$39,981

$18,750
$1,434
$3,750
$16,833
$22,317
$750
$667

$0

$542
$1,750
$417
$10,000
$4,500
$0

$0

$0

$83

$0
$2,500
$7,500
$1,667
$833
$94,293

$134,274

$3,713

May
$38,981

$18,750
$1,434
$3,750
$16,833
$22,317
$750
$667

$0

$542
$1,750
$417
$5,000
$4,500
$0

$0
$3,000
$83
$2,000
$2,500
$7,500
$1,667
$833
$94,293

$133,274

$4,713

June
$38,931

$18,750
$1,434
$3,750
$16,833
$22,317
$750
$667

$0

$542
$1,750
$417

$0
$4,500
$6,500
$0
$3,500
$83
$2,500
$2,500
$7,500
$1,667
$833
$96,793

$135,724

$3,638

Total
$572,775

$225,000
$17,213
$45,000
$202,000
$267,800
$7,500
$8,000
$0
$6,500
$21,000
$5,000
$35,000
$54,000
$6,500
$0
$7,500
$1,000
$5,000
$40,000
$90,000
$20,000
$10,000
$1,074,013

$1,646,788

$2,650
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