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SKYVIEW SCHOOL
Organizational Chart Narrative

Charter Holder: Skyview School, Inc.
CTDS: 138752000
Charter Holder Mailing Address: 125 South Rush Street
Prescott, AZ 86303
Charter Representatives: Wayne Regina
Scott McCreery
Phone Number: 928-776-1730
Fax Number: 928-776-1742
Website: www.skyviewschool.org

Skyview School, Inc. is an Arizona non-profit corporation and is the Charter Holder for Skyview
School. Skyview School is a K-8 independent public school in Prescott, Arizona serving 160
students and was first approved by the Arizona State Board for Charter Schools in 1996. The
founders were educators and parents who sought to create an innovative educational environment
for their children that would help to develop informed citizens capable of independent thought
and decision-making. They spent two years thoroughly researching a variety of educational
models and best practices. After lengthy discussions and careful planning the founders
developed an educational program that combines the traditional values of respect and
responsibility with contemporary cognitive and brain-based research supporting inquiry,
application, and real-life contextual learning. Key features of Skyview School’s program include
a rigorous academic curriculum aligned with the Arizona state standards; integrated, thematic
and project-based learning; multiple intelligences instruction; multi-age classrooms; and strong
family involvement.

Organizational Reporting Structure/ Specific Responsibilities

Charter Holder
Skyview School, Inc.

Corporate Board

Membership on the Corporate Board and the Board of Directors (governing body) is dual. The
officers of the Corporate Board are the same individuals as the officers of the Board of Directors.
The Corporate Board holds title to property and enters into debt on behalf of Skyview School.

Board of Directors

The Board of Directors exercises ultimate governance of Skyview School. The Board has the
ultimate authority for the receipt and disbursement of school funds, hiring and firing of exempt
personnel, and the establishment and enforcement of all school policies. The Board, subject to
requirements set forth in Arizona state law and the Charter, may delegate its authority to hire and
fire personnel to one or more persons including, but not limited to, the Director and/or Board
President.



http://www.skyviewschool.org/



The ability of Skyview School to carry out its mission successfully depends upon the strength of
its Board of Directors. An effective Board of Directors provides strategic direction for the
school, chooses and nurtures strong school leaders, and ensures the school’s financial and legal
health. For Skyview School to succeed, the Board must be committed to the school’s mission,
possess substantial leadership skills and expertise, set policy that guides the school’s work, and
evaluate both the school and itself with an eye toward continuous improvement.

The Board of Directors shall be responsible for governance issues of Skyview School. Some of
the governance functions of the Board include:

One of the most important responsibilities of the Board of Directors is to develop a
functional, cohesive, working Board to promote the educational mission and vision of
Skyview School in support of the greater community. As such, Board recruitment is a
collective and joint effort by Board members, in close consultation with the Director, to
identify, recruit, and accept new Board members.

0 The Board is a self-perpetuating Board. As such, it is solely responsible for bringing

new members onto the Board and accepting resignations of present Board members.
= The Board seeks collectively and jointly to recruit members who bring
particular strengths and diversity to the Board (e.g. attorneys, accountants,
educators, etc.). As a whole, the Board identifies potential individuals and a
Board representation or Board team approaches each prospective new member.
¢ Recruitment shall incorporate selecting external community members as
well as members of the Skyview community.
¢ Retaining an “institutional memory” of previous decisions, so as to not
“reinvent the wheel” every few years.
e Application and review process for recruiting new Board members.
¢ Orienting new Board members regarding the role and function of the
Board.
e Term rotation of Board members to provide a natural and logical transition
from year to year.
e Continuing education and development of Board members
Conducting business in an official Board meeting if there is a quorum of the Board members.
All meetings are open to the public, except for executive sessions that are held according to
state law.
0 The Board meets at regular monthly meetings.
0 The Board can call special meetings when determined necessary.
= The Board must conduct meetings using established procedures as defined in
the Policies and Procedures Manual.
Appoints ad hoc committees when it is determined to be of assistance.

0 The Board develops guidelines for each committee prior to its first meeting.
Developing and updating policies and procedures in conjunction with the Director (through
the Policies and Procedures Manual)

Fiduciary responsibilities (shared with Director). The Board of Directors recognizes that
effective budgeting and money management constitutes the foundation of the entire school
program. In order to make that support as effective as possible, the Board of Directors:

0 Requires maximum efficiency in accounting and reporting in compliance with the

USFRCS.





= Develops advance planning through established budgeting procedures.

e The Board will review the proposed annual budget presented to it by the
Director. Approval of the proposed, adopted, and revised budgets shall be
consistent with Arizona Revised Statues and approved during open
meetings.

e To ensure budget expenditures are in keeping with the adopted budget, the
Board reviews a monthly report of expenditures and revenues presented to
it by the Director.

= Actively explores all practical and legal sources of additional revenues.

e The Board annually considers and votes on a request to authorize
investments each June for the following fiscal year.

e The Board must approve all fundraising events.

= Designate one or more banks as depositories for safeguarding the school’s
funds.

e The Board approves authorized signatures for checking accounts,
currently set as the Operations Manager and Board President.

e The Board will prescribe the amount of bond to cover fidelity and loss of
money.

= Approves expenditures of funds.

e The Board shall vest single-item fiscal authority to the Director for all
spending for $5,000 or less. Spending above that level shall have the
approval of the Board following required procurement procedures.

e The Board approves reimbursement for the Director for all expenses
incurred while carrying out authorized duties.

» Reviews and discusses the annual audits and makes them available for the
public record.
Establishes goals that are supportive of the educational program.
o Provide a physical environment for teaching and learning that is safe and productive.
o0 Provide services, resources, and assistance, supporting the needs of the educational
programs.
o Establish and maintain an administrative records management program.
Establishes personnel policies.
o0 The Board makes all classification decisions.
0 The Board makes decisions to hire and terminate all exempt personnel.
= The Board hires and supervises the Director and he/she reports directly to them.
One of the most important roles of the Board is to recruit and support a dynamic
Director who can provide vision and leadership to Skyview School. The
Director acts as the bridge between the Board and the staff of the organization
and is designated to act on behalf of the Board to implement its decisions.
When looking for a Director, the Board must assess Skyview School’s specific
needs, then seek a qualified individual who has the skills and experience to
guide the school in meeting those needs.
= The Board establishes an annual evaluation process for all exempt personnel.

¢ The Director conducts the annual evaluations for all exempt personnel and

reports directly to the Board.





e The Board annually evaluates the performance of the Director in carrying
out the decisions of the Board and other assigned responsibilities.
0 The Board establishes personnel conduct expectations and discipline procedures.
0 The Board is responsible for developing a fair and equitable pay system and employee
benefits, and procedures to reimburse employees for their out-of-pocket costs.
0 The Board establishes personnel records and administrative procedures.
e Assures that the mission and vision of the school is successfully implemented (shared with
the Director)
0 The Board supervises the Director to ensure that the mission and vision, as outlined in
the Charter, are continually being implemented.
0 The Board annually approves the school calendar for the following year.
0 The Board has the authority to make decisions on all fundamental curriculum changes.
0 The Board establishes a baseline for student achievement, standards, and
accountability.
e Legal compliance—special education services, Charter compliance, contracts, and acquiring
and disposing of real estate/plant facilities (shared with Director).

Director

The Director is responsible for the direction and coordination of staff and students in their efforts
to implement Skyview School’s charter through direct involvement and/or delegation. The
Board of Directors employees the Director to act as the Chief Executive Officer (CEO) for the
school. The Director enforces the statutes and rules of the state of Arizona, implements the
policies established by the Board, and ensures that the tenets of the Charter are administered.
The Director is responsibility for all aspects of the administration of the school.

Any of the powers and duties assigned to the Director, unless limited by statute or Board action,
may be delegated to others serving under the Director. The Director continues to be responsible
for the satisfactory implementation of the delegated power and duties. Lines of authority are
clearly communicated to the Board and staff by the Director through organizational charts, job
descriptions, regulations, and directives.

The Director is responsible to implement the following:
e Pedagogy
0 Tenets of the Charter
= Develop a modified year-round calendar annually for Board approval.
» Provide training to all new employees on the tenets of the Charter.
= Establish an educational atmosphere that best supports the mission of the school
in an instructional environment.
0 Upkeep and Revision of Policy Manuals
= Policy and Procedures Manual
= Staff Manual
= Student/Parent Handbook
o Curriculum
= Responsible, with input from the staff, for the development of the curriculum
within the mission of the school.
= Approve all school related clubs.





= Responsible for approving materials to be used in the classrooms.
= Responsible for conducting annual planning retreats with the teaching staff.
0 Instructional Strategies
= Responsible for the development and training of fieldtrip procedures.
= Ensure teachers are implementing multiple intelligences instruction, project-
based curricula, learning centers, etc.
0 Assessment
= In collaboration with instructional staff and in accordance with the Charter,
establish guidelines for the academic achievement of individual students.
= Responsible for the proper administration and security of all testing materials.
0 Arts Integration
Supervision/Personnel
o0 Interviewing, Hiring, and Contracts
= Participation on teacher search committees.
= Periodic review of the classification process to ensure equity.
= Determine whether a vacancy should be filled or not. Director will ensure funds
are available to fill a vacancy.
= Authorized to make in-house assignments not to exceed ninety days.
= Authorized to hire consultants in accordance with the procurement policy and
report to the Board the names and rate of pay.
= Authorized to hire non-exempt support staff.
= Responsible to announce and advertise all job vacancies (shared with Operation
Manager).
= Responsible for establishing procedures for evaluating and interviewing
candidates that are consistent with applicable law.
= Responsible for evaluating applicants and hiring non-exempt employees.
= Responsible for recommending candidates for Board approval.
= Authorized during the initial probationary period to terminate employees.
o Evaluation of Staff
= Conducts annual formative evaluations of all teachers.
= Prepares evaluations and recommendations for contract renewal or non-renewal
for Board review by March 1.
o Staff Training and Professional Development
= Responsible to ensure teachers submit annual goals and objectives.
= Responsible to provide and/or delegate staff training.
= Provides authorization for the use of funds for specific professional
development activities.
o Conduct and Discipline
= Authorized to provide oral and/or written warnings.
= Authorized to recommend the placement of an employee on disciplinary
probation for a period not to exceed three months.
= Presents a case for disciplinary action against an employee to the Board.
Community Relations
0 Public and Community Relations
0 Volunteer Program
Finances
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USFR Compliance
= The Director is ultimately responsible for receiving and properly accounting
for all funds of the school.
= The Director is responsible to provide the Board with monthly financial reports
showing the school’s financial condition.
= The Director is responsible for student accounting and shall report enroliment
and attendance required by the state (shared with Operations Manager).
= The Director is responsible for the development and implementation of
procedures for maintaining school inventories (shared with Operations
Manager).
= The Director is responsible for oversight of all purchasing, contracting,
competitive bidding, receiving and processing of all bid protests, in accordance
with the Arizona School Procurement Rules (shared with Operations
Manager).
= The Director has the discretion to make purchases of $5,000 or less.
= The Director establishes payroll procedures that conform to all requirements of
the law and all policies of the school, and ensures employees receive
paychecks no later than the stated payroll dates (shared with Operations
Manager).
= The Director has discretion for employees to be reimbursed for expenses
incurred while carrying out authorized duties.
Budget Development, Implementation, Monitoring, and Reporting
= Each year the Director is responsible to prepare and disseminate the proposed,
adopted, and revised budgets and accompanying documents to the Board in
order to accomplish all required budgetary actions for the following year, as
required by the state of Arizona.
Oversees State and Federal Grants (shared with Operations Manager).

Fundraising
= The Director is responsible for the oversight of all Board approved fundraising
activities.

= The Director is responsible for the proper accounting of all funds generated
from fundraising activities (shared with Operations Manager).

e Other Responsibilities
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Coordination of work-study and student placements with local colleges and
universities
Student Enrollment (shared with Operations Manager)
Student Discipline
Special Education
= Authorized as the Special Education Director to ensure coordination of
consultants, support staff, and services students are receiving.
= Ensures legal compliance with documentation and delivery of services.
= Facilitates Child Study Team meetings.
= Attends all special education meetings.
Committees
= The Director ensures each committee member is briefed on the requirements of
the Arizona Open Meeting Law.





= Posts all notices and agendas of all meetings of the committees.
= Publicly posts minutes of all meetings.
0 Board Communication/Relationship
= Assists the Board with the recruitment of prospective Board members.
= Assists the Board President and other Board members with formulating the
Board of Directors regular, special, and executive meeting agendas.
o Facility/Site Maintenance
= The Director establishes procedures to protect the safety of all students,
employees, visitors, and others present on the school’s property or at school-
sponsored events (shared with Operations Manager).

Operations Manager

Provides for safe maintenance and operation of equipment, buildings
and grounds (shared with Operations Manager).

Provides specialized assistance as requested by staff.

Schedules regular inspections (shared with Operations Manager).
Ensures that state and federal regulations are posted and maintains
appropriate safety records (shared with Operations Manager).
Arranges for the correction of defects as reported by employees (shared
with Operations Manager).

Obtains insurance appraisals to determine the adequacy of the school’s
fire, casualty, automobile, personal liability, and errors-and-omissions
insurance whenever new bids for insurance are solicited (shared with
Operations Manager).

Ensures that pest-control applicators fill out and post all applications
(shared with Operations Manager).

Establishes procedures for filing accident reports.

Develops and maintain emergency plans for fire or other threats and
coordinates plans with local police, fire, and hospital authorities as
necessary. Responsible for submitting plans to the Board by September
of each year (shared with Operations Manager).

Develops plans and procedures to enhance the security of the school’s
property, minimize fire hazards, protect records and funds, and prevent
vandalism and burglary (shared with Operations Manager).

The Operations Manager at Skyview School is a full-time, supervisory level, exempt employee
who assists in preparing state and federal grant proposals; tracks student attendance; keeps the
administrative offices operating efficiently and smoothly; and is responsible for keeping the
school site clean, safe, and in good condition.

The Operations Manager is responsible for the following specific duties as overseen and
delegated by the director:
e Day-to-Day Operations

o Site/facilities management (shared with Director).

0 Monthly volunteer newsletter (shared with teachers).

0 Quarterly newsletter (shared with Director).
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Monitor student health needs (immunizations, vision/hearing screening, contagious
diseases, etc.).
Ordering of testing materials and security of these materials.
Maintain student and employee files.
Updates cumulative leave balances for staff.
Database entry and reporting.
Clerical duties as needed.
Upkeep and Revision of Policy Manuals
o Policy and Procedures Manual
o Staff Manual
0 Student/Parent Handbook
Completing and Filing State Reports
o0 Oversees compliance with all federal and state mandates concerning attendance,
reporting, budgeting, and safety issues, including:
o 40" day report
o 100" day report
0 Special Education Census
Revenues/Expenses
0 Manages purchase requisitions for all budgetary items.
0 Acts as school purchasing agent to obtain quotes/best prices on goods and services in
accordance with USFRCS and school policy.
0 Monitors and oversees cash collections, bank deposits, purchase orders, and petty
cash disbursements. Signs student activity club checks.
0 Researches and monitors employee benefit programs, including health insurance
options (shared with Director).
0 Manages fixed assets to include tagging, tracking, and taking annual inventory.
Office Records
o Ensure all enrollment packages are complete (shared with Director).
o0 Send for records on new students.
o Copy and send records for students who have withdrawn.
Student Health
o Administer prescription drugs.
o0 Monitor students with health needs (diabetes, asthma, etc.).
0 Document all medical issues and treatment.
o Maintain full medical Kit.
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Supervision
0 Interviews, supervises, and evaluates administrative and custodial staff (shared with
Director).

0 Receptionist and administrative assistant—all front office duties and responsibilities.
o Custodian and Maintenance—daily site clean-up and maintenance.
o0 School personnel and decision-making authority in Director’s absence.
Grants
0 Prepare budget and grant applications (shared with Director).
0 Prepare monthly grant reports.
0 Prepare annual completion reports for grants (shared with Accountant).
Audit and Accounting





0 Gather bids for audit.
0 Prepare documentation for on-site audit.
0 Gather bids annually for accounting services.
e Cash Receipts
0 Receive, receipt and deposit checks/cash for school.
0 Assign USFRCS account codes to receipts for accountant (shared with Accountant).
o0 Maintain on file deposit slips and supporting documentation.
e Disbursements
0 Oversee disbursements to vendors, reimbursements to staff.
o Collect W9s from vendors.
0 Receive, count and inspect merchandise/sign packing slips, compare packing slips
with original invoice or PO.
Work with vendors on discrepancies.
Assign USFRCS codes to bills for accountant.
Review payroll prepared by accountant for accuracy.
Obtain signatures on checks and distribute.
o Maintain vendor files and cancelled check records.
e Payroll
0 Collect time sheets and leave forms.
0 Review checks for accuracy.
o0 Obtain Board signature and distribute.
0 Maintain separate files on each employee for payroll purposes.
e Travel
o0 Collect supporting documentation for staff travel.
o Determine expenses which are reimbursable and amounts of reimbursement in
accordance with USFRCS and board policy.
0 Assign USFRCS account codes to paperwork.
0 Maintain travel documentation.
Marketing
0 Creates and maintains website.
o Creates and submits newspaper advertisements.

O o0OOo0o

Accountant (Educational Services, Inc.)
Skyview School has a business service agreement with Educational Services, Inc. Educational
Services, Inc. provides the following services:
e Business Services

0 Aduvise on all financial affairs.
Assist in budget development.
Provide a program of accounting to comply with state and federal guidelines.
Provide accounting functions for budgeting, accounts payable, and payroll.
Monitor the apportionment of local, state, and federal funds.
Monitor the apportionment of funds to District sponsored schools.
Develop and recommend procedures for the collection and deposit of all other funds.
Prepare all regular payrolls and weekly expense vouchers.
Deliver accounts payable checks once a week and payroll checks every other week.
Provide financial information when applying for grants.

O O0OO0O0O0OO0OO0OO0OO
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Assist school staff in development and implementation of internal records procedures.
Work with outside auditors.

Advise on matters regarding Auxiliary Operations and Student Activities.

Advise and assist in the development of RFP’s as requested by the school.

Advise in the implementation of the food service program.

Provide a listing of items to be added to the fixed assets record and assist in
maintaining a fixed asset list.

Provide legislature updates on changes in the law.

Submit budget and other financial reports to the State of Arizona as needed.

Classroom Teacher

Classroom teacher is a full-time exempt position. The classroom teacher designs, plans, and
develops curricula, and provides instruction to students based on the theory of multiple
intelligences. She/he also develops project-based curricula, including fieldwork and in-depth,
long-term projects. Teachers actively promote Skyview School as a community of learners by
guiding students to showcase their learning through celebrations of learning and providing
opportunities for parents to contribute volunteer hours to the school.

A classroom teacher is responsible for the following specific duties as overseen and delegated by
the Director:
e Thematic, Project-Based Learning

(0]

At Skyview School thematic, project-based learning is the primary way of organizing
curricula. Thematic, project-based curricula integrate diverse subject areas that
require students to construct deep understandings and skills and to create products for
real audiences.
= Design, implement and evaluate thematic, project-based curricula as the
primary means of organizing study. The curricula must align with district and
state standards, including the mission of the school and the tenets of the
Charter.
= Write detailed documents including: compelling topics, in-depth
investigations and detailed project plans including plans for integrating
literacy instruction.
= Arrange and facilitate well-planned fieldwork experiences to support learning.
= Develop and use authentic assessments to assess student work throughout the
thematic project.
= Support students in the development of portfolios and in preparation for
student-led conferences, as well as public exhibitions of work.

e Active Pedagogy
o0 Teaching and learning are active pursuits and are facilitated by engaging in thematic,

project-based classrooms. Effective instructional practices promote equity and high
expectations: they make the content of learning come alive, ensure that all students
think and participate, and allow the teacher to know all students and their thinking
well. Knowledge of each student’s level of understanding and participation leads
teachers to differentiate instruction.
= Employ a range of effective instructional practices (active pedagogy) to give
students the support they need to complete projects and meet standards.





Develop lesson plans that ensure that instruction is paced well, encourages all
students to think, engages all students in productive work throughout the class
period, and ensures smooth classroom management.

Use multiple intelligences instruction.

Use differentiated instructional strategies to teach to each child’s academic
needs.

Use flexible groups based on ongoing assessment to confer with students and
provide differentiated instruction.

Work with students to create assessment criteria that are connected to
standards, portfolio, passage and graduation requirements, and help students
understand, reflect on and take responsibility for their learning.

Design lesson plans that both teach writing and support understanding of
content in all subject areas.

Design lesson plans that both teach reading and support understanding of
content in all subject areas.

e Culture and Character
o Skyview School’s culture is developed and sustained through practices that bring the

community together, promote shared understandings, and encourage all community
members to become active participants. Physical and emotional safety, respect and
responsibility, and a disciplined environment characterize the climate in Skyview
School. Teachers foster student character by providing challenging academic work,
personal intelligences curricula, and the expectation that students are courteous,
respectful, and compassionate.

Develop and implement personal intelligences curricula that promote the
positive development of classroom and school culture.

Develop classroom expectations that align with Skyview School’s conduct for
respect and responsibility.

Prepare students for and participate fully in student led conferences.

Provide students and families with clear and instructive information about
student progress in all progress reports.

Choose instructional practices, compelling topics and projects that promote
character development.

Design and participate in fieldwork activities with students.

Participate fully and positively in the staff culture of the school.

Be willing and able to collaborate with peers in the development of curricula
and school structures.

Be willing to give and receive support from peers to improve teaching
practices.

Attend and take full advantage of professional development opportunities.
Provide opportunities for families to contribute volunteer hours.

Provide proactive, clear, and concise communication to families.

Provide direction and supervise Classroom Aides.

Integrated Arts Coordinator
The Integrated Arts Coordinator designs, plans and develops curricula and provides instruction
to students based on the concept of multiple intelligences and the principles of thematic, project-





based learning, including fieldwork and support for teachers planning and executing in-depth,
long-term projects and expeditions. The Coordinator will teach art technique and appreciation to
students K-8 and coordinate with the classroom teachers and music teacher to integrate curricula
with the arts. The Coordinator will arrange for Skyview students to experience the Yavapai
College Performing Arts Series.

The Integrated Arts Coordinator is an exempt position and is responsible for the following

specific duties as overseen and delegated by the Director:

e Actively participate in designing, planning and implementing, often on teams, effective
curricula that integrate art skills and techniques with core content into long-term projects.

e Coordinate the efforts of music teachers, movement teachers and other arts-related instructors
in the design and implementation of instruction and the assessment of learning in these areas

e Link curricula and instruction to the Arizona Learning Standards.

e Arrange for Skyview students to experience the Yavapai College Performing Arts Series

e Coordinate one or more annual permanent installation of selected student art work on the
school premises and/or in the community.

e Assess student learning in the context of the child’s multiple intelligences.

e Collaborate with members of the school community to promote the Skyview School’s

mission.

Embrace the principles and logistics of cooperative learning teams.

Know each child well in order to identify and promote his/her strengths.

Know each family well through parent conferences and attending school-wide family events.

Design and implement an annual personal professional growth plan that includes but may not

be limited to Skyview School staff development activities.

e Develop and maintain a classroom environment that promotes learning and is characterized
by the emotional safety needed to take risks in learning.

Music Teacher

The music teacher designs, plans and develops curricula and provides instruction to students
based on the concept of multiple intelligences and the principles of thematic, project-based
learning, including fieldwork and support for teachers planning and executing in-depth, long-
term projects and expeditions. The music teacher teaches music performance techniques and
music appreciation to students K-8 and coordinates with the classroom teachers and Integrated
Arts Coordinator to integrate curricula with the arts.

Music Teacher is an exempt position. The music teacher is responsible for the following specific

duties as overseen and delegated by the Director:

e Actively participate in designing, planning and implementing, often on teams, effective
curricula that integrate music skills and appreciation with core content into long-term
projects.

e Collaborates with the Integrated Arts Coordinator and classroom teachers to integrate music
instruction with the project-based curricula.

e Link curricula and instruction to the Arizona Learning Standards.

e Assess student learning in the context of the child’s multiple intelligences.





e Collaborate with members of the school community to promote the Skyview School’s

mission.

Embrace the principles and logistics of cooperative learning teams.

Know each child well in order to identify and promote her/his strengths.

Know each family well through parent conferences and attending school-wide family events.

Design and implement an annual personal professional growth plan that includes but may not

be limited to Skyview School staff development activities.

e Develop and maintain a classroom environment that promotes learning and is characterized
by the emotional safety needed to take risks in learning.

e Prepare students to share their learning of music through celebrations of learning.

Special Education Consultant

Special Education Consultant is a non-exempt position. The consultant provides special
education services at Skyview School as an extension of the curricula of Skyview School, as
stated in Section 8 of Appendix | of the Skyview School Charter, and ensures that Skyview
School is in full compliance of both state and federal regulations.

The Special Education Consultant is responsible for the following specific duties as overseen and

delegated by the Director:

e Remain current on state and federal regulations concerning Special Education.

e Review applications for new students for history of SPED Services.

e Review records of returning students and new students and compile a list of students who are
receiving SPED services.

e Insure that all students qualified for SPED services have a current and accurate IEP.

e Arrange and conduct annual reviews for all SPED students.

e Provide an orientation of SPED regulations, procedures, and services for all staff at the first
staff meeting of the school year.

e Provide ongoing training to teachers and SPED aides throughout the year as needed.

e Work with the SPED providers and SPED aides to develop a schedule of services in the

general curriculum for returning SPED students and revise schedule to assist all new SPED

students.

Supervise the SPED aides regarding services provided to eligible students.

Schedule and conduct all SPED meetings to ensure compliance.

Attend all contracted IEP meetings to ensure compliance.

Schedule MET meetings to review referrals from Child Study Team to determine information

needed to identify a student for SPED.

Obtain parent permission for evaluation if recommended.

e Contact psychologist to arrange psych evaluation and re-evaluations as needed.

e Schedule and conduct RED/IEP meetings to determine eligibility for services and develop
IEPs as necessary.

e Work with the main office to meet deadlines for required state reports and/or grants.

e Insure that all SPED student records are secured and kept confidential.

e Keep the Director informed as to updates, needs, changes, and/or compliance issues relating
to the SPED program.





e Provide the Director with evaluation and recommendations regarding the performance of the

SPED aides.

e Performs other duties assigned by the Director.

Support Staff

Skyview School has several support staff positions that include Title | Paraprofessional, SPED
Aide, Classroom Aide, Janitorial Services, and Building Maintenance. All of the support staff
positions are non-exempt positions and are hired by the Director. The Director delegates
supervision of support staff to the Operations Manager, teachers, and the Special Education

Consultant.

e Title | Paraprofessional
o Title | Paraprofessional is a non-exempt position. The Title | Paraprofessional
provides supplemental reading instruction for qualifying students. This position is
under the direct supervision of the Director and the Title I Supervisor, who is a senior
teacher with the required qualifications.

e SPED Aide

Determines eligibility by reviewing AIMS/Terra Nova (Stanford 1X) test
results and assessing students using DIEBLES and appropriate measures using
the Building Blocks and Four Blocks Reading Programs.

Instructs individual students or small groups with the review of vocabulary
work or phonemic instruction using researched-based sight word lists,
Building Block/Four Blocks strategies.

Uses side-by-side instruction in building comprehension strategies for verbal
and nonverbal fluency.

Regularly tests all students receiving services using running records and
WIAT II testing materials.

Conducts yearly post-state-testing tests to determine if students qualify to be
exited from the program by using DIBLES, WIAT I, and summative
evaluations on AIMS/Terra Nova (Stanford 1X) scores.

Prepares quarterly assessments of students’ progress.

Collaborates with classroom teacher to ensure consistency of services.

0 SPED Aide is a non-exempt position. The classroom Special Education Teaching
Aide assists classroom teachers with the implementation of curricula and instruction
and support of SPED students, in accordance with their Individual Education Plans
(IEPs). The SPEP Aide works under the general direction and supervision of the
classroom teacher and through collaborative supervision with the Special Education
Consultant.

Assists the classroom teacher with the implementation of curricula and
instruction and support of SPED students, in accordance with their Individual
Education Plans (IEPs).

Works under the general direction and supervision of the classroom teacher
and through collaborative supervision with the Special Education Compliance
Consultant.

Participates in occasional celebrations of learning as required.





Collaborates with members of the school community to promote the Skyview
mission.

Assists with daily recess and lunch duty, as needed.

Embraces the principles and logistics of cooperative learning teams.
Participates in off-site fieldwork as directed by the supervising teacher.

e Classroom Aide
o0 Classroom Aide is a non-exempt position. The Classroom Aide assists classroom
teachers with the implementation of curricula, instruction of students, and day-to-day

tasks.

Assists the classroom teacher with the implementation of curricula, instruction
of students, and day-to-day tasks under the direction and supervision of the
classroom teacher.

Participates in occasional celebrations of learning.

Collaborates with members of the school community to promote the Skyview
mission.

Assists with daily recess and lunch duty, as needed.

Embraces the principles and logistics of cooperative learning teams.
Participates in off-site fieldwork as directed by the supervising teacher.
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SKYVIEW SCHOOL
Fiscal Viability and Sustainability

PART I: Fiscal Viability Related to Fundraising and Philanthropic Support.

When Skyview School was first chartered in 1996, the charter school movement was in its
infancy. As such, there were only limited start-up funds available to launch our school. While
subsequent charter schools received an average of $250,000 to $500,000 in start- up funds from
state and federal sources, Skyview School received only $30,000. However, from July 1996
through June 1999, the school’s fundraising campaigns raised $223,103, which helped Skyview
School to establish its long-term fiscal viability. In fact, over the past fourteen years Skyview
School has raised close to a million dollars through family foundation and corporate grants,
donations from our parent community and local businesses, and a multitude of fundraising
events.

Skyview School was fortunate to be the recipient of $147,629 in grants from the Walton Family
Foundation. This grant money allowed us to create a computer lab; purchase science equipment
and create a basic science lab; build an outdoor traversing wall; purchase music, visual arts, and
dance materials; install sinks in some rooms; and build a storage shed. All of these
improvements greatly impacted the quality of our educational program. In addition, Skyview
School was granted $45,000 by the Frankel Family Foundation to assist with the design and
construction of an outdoor performance theater, which has been used for school-wide gatherings
and class-level celebrations of learning.

Another invaluable resource has been our parent community. Skyview School was the first
charter school founded in Arizona by parents and many of them were educators within the
Prescott area who understood the value of offering opportunities for families to be actively
involved in the life of the school. As a school of choice, families have selected Skyview School
because they connected to the mission of the school and wanted to be involved in their children’s
education. Over the years parents have supported the learning at Skyview School through their
service ethic by volunteering and assisting the school in meeting its educational goals.

Furthermore, parent volunteerism helps Skyview School meet the financial obligations of the
school’s operations, given the limits of its public funding. While Skyview School was
deliberately designed (and research supported) as a small school, studies indicate that
administering a smaller school is more costly. Moreover, Arizona’s educational funding has
historically ranked low nationally, making school budgeting all the more challenging. According
to the organization, Independent Sector (which is used by volunteer programs for value
referencing), the average estimated value of each contributed volunteer hour is $18.00. For the
past fourteen years Skyview School families have annually logged in around 8,000 hours, which
financially equates to over two million dollars! The service of parent volunteers is important,
necessary, and an integral part to Skyview School’s fiscal viability and sustainability.

The strength of the school’s fundraising, the high rate of parent volunteerism, and strategic
financial decision-making positioned Skyview School after only three years to embark on an
effort to purchase a facility. Under the leadership of the Director and the Board President,
Skyview School purchased a two-acre site in downtown Prescott in 1999 that had once been a





Moose Lodge. The location has offered easy walking access to the Prescott Public Library, The
Elks Theater, Acker Park, Ken Lindley Park, and Yavapai College. After the site was purchased,
our extremely dedicated staff and parents spent their entire summer renovating the facility. This
massive project included remodeling spaces in the Moose Lodge, adding modular buildings,
grading the property, adding curbs, and paving a parking lot. Due to the high level of
volunteerism, the school was able to keep the overall expenses lower, which contributed to
Skyview School laying a strong financial foundation and sense of ownership that has continued
into the school’s fourteenth year.

From the founding of Skyview School, fundraising has been and continues to be an extremely
valuable asset to the fiscal success of the school. The Board of Directors has established a
Fundraising Committee that meets annually and develops fundraising goals and actions plans. In
addition to the Walton Family Foundation and Frankel Family Foundation grants, Skyview
School has been the beneficiary of many grants and donations from sources like APS, Prescott
Farmers Market, Wells Fargo, Rotary Club, Lowe’s, Home Depot, Target, Freeport McMoran
Mines, and many more. In addition, Skyview School is now moving into its fifteenth year and
has established itself as an excellent educational organization with a respectable reputation. This
has created an increased level of confidence among potential donors. Finally, our growing ranks
of alumni are beginning to enter into professions where they will have the financial means to
support the school and contribute to its continued academic and financial success.

PART Il: Accounting Procedures
The following are accounting procedures utilized at Skyview School:

e The Operations Manager initially processes all accounts payable and receivable.

e Accounts Payable: all expenses exceeding $50.00 require a Director’s signature on a
purchase order. All expenses exceeding $5,000.00 require board approval.

e The Operations Manager receives invoices and payables throughout the week. A
spreadsheet is compiled on Friday, listing all vendors with amounts due, which is then
sent, with a copy of all invoices, to Educational Services Inc. (ESI); this spreadsheet is
then kept in a binder in the office as a permanent record of payables for that week.
Payables are then processed (checks cut) by ESI and sent back for distribution the
following week. All checks are signed by the Operations Manager and mailed or
distributed.

e Accounts Receivable: the Operations Manager processes all receivables, with supervision
by the Director. Receipt books are kept separately for general receivables and tax-credit
donations. Deposits are made in a timely manner, averaging twice a month. A summary
is sent to ESI for their records and deposit data and slips are kept according to the
Arizona State Library Archives and Public Records, Records Management Division
guidelines.

e Educational Services, Inc. (ESI): A business agreement between ESI and Skyview
School, Inc. is made and entered into on a yearly basis. The scope of core services
provided to Skyview School, Inc. is as follows:

0 Advise on all financial affairs.

0 Assist in budget development.

o Provide a program of accounting to comply with state and federal guidelines.
o Provide accounting functions for budgeting, accounts payable and payroll.





0 Monitor the apportionment of local, state and federal funds.

0 Monitor the apportionment of funds to Skyview School.

o0 Develop and recommend procedures for the collection and deposit of all other
funds.

0 Prepare all regular payrolls and weekly expense vouchers.

o Deliver accounts payable checks once a week and payroll checks every other
week.

o Provide financial information when applying for grants.

0 Assist school staff in development and implementation of internal records
procedures.

0 Work with outside auditors.

o0 Provide a listing of items to be added to the fixed assets record and assist in
maintaining a fixed asset list.

o0 Provide legislative updates on changes in the law.

0 Submit budget and other financial reports to the State of Arizona as needed.

0 These services are currently provided at the rate of $20,040.00 for the fiscal year
2010.

PART Ill: Process Used in Fiscal Decision-Making
The Board of Directors recognizes that effective budgeting and money management constitutes
the foundation of the entire school program. In order to make that support as effective as
possible, the Board of Directors:

e Requires maximum efficiency in accounting and reporting procedures in compliance with
USFRCS.
Develops advance planning through established budgeting procedures.
Actively explores all practical and legal sources of additional revenue.
Approves the expenditures of funds.
Requires maximum efficiency and compliance in accounting and reporting procedures.

The Director is responsible for the development of the annual budget. The Board of Directors
has established that the Director must present them a balanced budget for review. With this in
mind, the Director determines the projected student enrollment and calculates the budget using
state aid formulas, including state and federal grants and Classroom Site Fund money, to
determine the total revenue for the year. After an account for fixed expenditures is made, the
Director establishes guidelines and limitations on particular line items such as classroom aides,
supplies, and professional development. When the Director has completed the proposed budget,
it is presented, along with supporting documentation, to the Board of Directors for review and
action. Each school year the Director prepares and disseminates the proposed, adopted and
revised budgets and accompanying documents to accomplish all required budgetary actions for
the following school year, as required by Arizona law.

The Board of Directors prepares and posts an agenda notifying the stakeholders that a meeting
will be conducted to consider the proposed, adopted, and revised budgets. Approval of the
proposed, adopted, and revised budgets are consistent with Arizona Revised Statutes. In order to
determine if budgeted expenditures are in line with the adopted budget, the Director and
Operations Manager meet monthly with the accountant before the scheduled Board of Directors





meeting. The Director presents a monthly report of expenditures and revenues to the Board of
Directors and reports on any variances within the budget categories. Periodically throughout the
year, the budget is reconciled with actual expenditures of the school.

As the CEO of the organization, the Director is granted the discretion to make fiscal decisions on
expenditures up to $5,000. For all expenditure exceeding $5,000, the Board of Directors has the
sole authority. Throughout the fiscal year, as services are required or requests are made, the
staff must complete a purchase order for purchases over $50 outlining each expense and the total
cost and present it to the Director for authorization. Purchase orders are required to be
completed by the staff and signed by the Director prior to the purchase.

When the Director requests authorization from the Board of Directors for expenditures over
$5,000, but less than $15,000, at least three verbal price quotations must be obtained. The
Director is then responsible to present the price quotations on a related requisition form to the
Board of Directors. Written price quotations are required from at least three vendors for
transactions costing at least $15,000, but less than $50,000, for non-construction costs, or
$25,000 for construction-related costs. Sealed bids are required for transactions costing $50,000
or more for supplies, equipment, outside professional services or construction-related costs.

In the event that funding sources are reduced or unexpected expenditures occur, the Director has
the authority to freeze discretionary spending and reduce non-exempt positions in order to
balance the budget. The Board of Directors has final authority to freeze or reduce exempt
position salaries or reduce exempt positions.

PART IV: Site-Level Personnel with Fiscal Authority
As stated in Part 111, the Director holds discretionary responsibility for expenses up to $5,000.
Any expense over this amount must be approved by a majority vote by the Board of Directors.

PART V: Fiscal Viability

Skyview School is in a very sustainable position in terms of remaining fiscally viable. As
evidenced by the previous two Financial Statements and Independent Auditor’s Reports,
Skyview School completed both fiscal years with healthy net assets (June 30, 2008 - $191,643
and June 30, 2009 - $208,423). In addition, due to increased federal funding and making
strategic budgetary cuts during fiscal 2009-2010, Skyview School is projected to end the fiscal
year by increasing its net assets by $90,298 to $298,721. Even with the expected $89,760
reduction in state aid in the 2010-2011 fiscal year for kindergarten funding and base level
support, Skyview School is projected to increase its net assets another $14,674. By June 30,
2012, Skyview School’s net assets are projected to be $329,355.

This positive financial trend is the result of a strategic restructuring of our multi-age levels.
During the 2006-2007 school year, as the costs of insurance and other fixed expenses were
growing at a faster pace than educational funding, it became very apparent that for Skyview
School to remain fiscally viable well into the future a structural change was needed. During this
time four years ago Skyview School had one kindergarten classroom, two primary classrooms
(1%, 2" & 3" graders), two intermediate classrooms (4", 5™, & 6™ graders), and two middle
school classrooms (7" & 8™ graders).





In an effort to position Skyview School as a fiscally sustainable model, instead of increasing
classroom sizes the Board of Directors, in consultation with the Director, decided to re-configure
the multiage model and to eliminate one of the middle school classrooms. While they
understood there would be a short-term loss of students, and subsequently a decrease in net
assets, as shown in the June 30, 2008 financial audit, the plan was to slowly build back up the
numbers so that the majority of the students were on the younger end and there was room to
expand the student population if there ever was a need in the future.

At the start of the 2007-2008 school year there was one kindergarten classroom with a cap of 18
students, two primary classrooms (1% and 2™ graders) with a cap of 24 students in each class,
one intermediate 3-4 classroom with a cap of 24 students, one intermediate 5-6 classroom with a
cap of 24, and one middle school classroom with a cap of 25 students, for a total of up to 139
students. However, because the 3" graders were shifted out of the primary level to the
intermediate 3-4 level, the total number of students in the primary dropped considerably to
approximately 33, leaving the school with a student population of 124 students.

In order to increase student enrollment, the other middle school classroom was renovated into a
second kindergarten classroom and a second kindergarten was started in 2008-2009. After two
transitional years with relatively low classroom sizes in the primary classrooms, in the current
school year (2010-2011) students from the two kindergarten classrooms entered into the primary
and we saw enrollment back at normal levels and our budget surplus began to grow once again.

Despite some growing pains, the changes that have occurred in the last three years have been
very successful for many reasons. They have allowed us to shed many unnecessary expenses
and this has improved the school’s surplus budget projections; they have created an educational
atmosphere that feels “softer” because there are more students at the lower levels; they have
increased the percentage of students who will stay at Skyview School from kindergarten through
8" grade, which means the school will not need to rely as much on enrolling students at the
upper levels; they have increased our student population in a sustainable manner that has allowed
us to hire additional aides; they have provided teachers a much greater opportunity to teach to
every child’s academic and emotional needs; and they have helped us strengthen the school’s
personal intelligences curriculum and seamless K-8 academic program.

As the school continues to grow its net assets through careful fiscal decision-making and
expands its source of fundraising and philanthropic sources, Skyview School is poised to
continue successfully fulfilling the tenets of its charter for the next fifteen years.






SKYVIEW SCHOOL
Strength and Stability of the Governing Body

PART I: Current Membership on the Board of Directors
Currently, Skyview School’s Board of Directors is composed of the following six members:

» Board President Judy Sulltrop: Judy Sulltrop is a local businesswoman and realtor. In addition,
she works at the Prescott office of Congresswoman Ann Kirkpatrick as the office manager. Judy
brings a wealth of experience to the Board of Directors. In addition, Judy is a founding parent and
was a member of Skyview School’s original Board of Directors. Judy defended our original charter
application to the State Charter Board. As an alumni parent and important historical figure, her
presidency and service bring a level of continuity and history to the Board of Directors that is rare
for a fifteen-year-old charter school. Her dedication is even more remarkable since her youngest
child graduated from Skyview School in the spring of 2008.

» Board Vice President Chrissy Shumaker: Chrissy Shumaker is a current parent of two Skyview
School children. Chrissy is an involved parent who assists Skyview School in many ways. As a
current parent and active volunteer, she brings an important perspective to Skyview School and has
the ear of many current parents. In addition, Chrissy’s background in business is important to
running a successful business like Skyview School.

* Board Member Dr. Wayne Regina: Wayne Regina is licensed as a family psychologist and
marriage and family therapist, and he is a certified mediator. Wayne is currently Professor of
Psychology at Prescott College, where he served as Dean of the Resident Degree Program for five
years from 1995-2000. Wayne is a founding parent who served as an advisor to the original Board
of Directors from 1995-1997. In addition, he was recruited to serve two, two-year terms as School
Director, the first term from May 2000 through June 2002 and the second term from January 2007
through December 2008. During 2009, Wayne helped train the new School Director and served as a
consultant and financial advisor in his role of Senior Administrator and Associate Director. In
addition, Wayne served Skyview School as a member of the Board of Directors for different terms,
including School Board Vice-President, 1997-1999; School Board President, 1999-2000; School
Board Vice President, 2002-2005; and School Board member, 2010 to the present. In his many and
various capacities, Wayne has provided essential and consistent leadership during significant
portions of Skyview School’s history. His expertise in human systems, mediation, finances,
administration, family psychology, and excellent people skills has been a leading force in the
continuing success of Skyview School, and Skyview School is fortunate to have the continuing
services of this long-term community member and alumni parent.

e Board Member Jason Whitten: Jason Whitten has been a Skyview School parent for the past
three years. Jason is a regional trainer for Printpack, Inc., where his responsibilities are to build and
maintain close working relations with plant leadership teams and supervisors through frequent
dialogues and other methods, analyze business strategies and goals, develop learning experiences to
improve individual and organizational capability, and lead organizational development projects to
improve the plants’ culture and increase organizational effectiveness. Due to his expertise of
organizational management, Jason is a valued member of the Board of Directors who provides
leadership with developing community partnerships and a positive school culture.





* Board Member Warren Miller: As an alumni parent, Warren Miller is a valued Skyview School
community member and provides an essential link to the local community of Prescott. Warren is
recently retired from his long-term position of Educational Director of the Sharlot Hall Museum. In
his organizational and educational capacities, Warren has been instrumental in many cultural and
historic events in the Prescott area, including the annual Cowboy Poets Gathering, the annual Folk
Music Festival, and the annual Folk Arts Fair, among others. As a musician and musical historian,
Warren is an artist and administrator who assists Skyview School to retain and promote the arts
throughout the curriculum, especially as the arts are imbedded in the multiple intelligences. Warren
helps assure the ongoing importance of a rich, thematically-integrated arts program that has been
essential for the success of Skyview School over the years. Warren is a vigorous voice for and
advocate of music, visual arts, and dance at Skyview School. Finally, as a businessman experienced
in working with non-profit groups, Warren brings a keen business eye to important aspects of our
functioning, including finances and personnel management.

* Board Member Kathryn Miedema: Kathryn is a third-year teacher at Skyview School and is
serving the second year of her two-year term. The Skyview School Charter allows staff members up
to two positions on the Board of Directors. These members are not “staff representatives”; instead,
they serve as representatives of the Board of Directors for the entire school community.
Nonetheless, staff members participation on the Board of Directors provides important inside
perspectives on how Board governance decisions impact educational delivery and personnel. In
addition, Kathryn offers crucial information to the Board about important issues relevant to the
Skyview School community. While the Skyview School Charter allows for up to two staff members
to serve on the Board of Directors at any given time, over the years it has been more customary to
have one certified teacher serve in this capacity. As the Intermediate 3-4 teacher, Kathryn is fully
engaged with and committed to implementing the tenets of the charter through the multiple
intelligences, multi-age classrooms, thematic learning with “real world” application, integration of
the arts throughout the curriculum and during celebrations of learning, and, in general, promoting
best practices in her classroom as well as providing valuable working relationships with all members
of the school community.

PART Il: Recruitment, Selection, Development, and Training of the Board of Directors:

The strength and stability of Skyview School comes from the strength and stability of the governing
body: the Skyview School Board of Directors. The Skyview School Board of Directors is responsible
for developing a functional, cohesive, working Board to promote the educational mission and vision of
Skyview School in support of the greater community. As such, the strength and stability of the Board
rests with the identification, recruitment, retention, and orderly transition of its Board members. To this
end, Board recruitment is a collective and joint effort by Board members, in close consultation with the
School Director, to identify, recruit, accept, and retain new Board members.

To accomplish these goals, the Skyview School Board of Directors is a self-perpetuating board. As such
it is solely responsible for bringing new members onto the Board and accepting the resignation of
present Board members. Skyview School selected a self-perpetuating Board model as a way of
providing strength and stability for the Board. Over the years, a self-perpetuating model has limited
politicization of the Board, which can create factions and undercut the functioning of the Board of
Directors and the school. In addition, since the Board of Directors is best positioned to understand the





strengths and weaknesses of its current composition, the Board of Directors is free to recruit Board
members with the expertise and background to provide assistance to the Board in specifically needed
areas, such as finances, institutional history, the law, and current educational best practices.

Prospective new Board members are developed and directly recruited by the Board, with the assistance
of and consultation with the Director. As stated above, the Board seeks collectively and jointly to
recruit members that bring particular strengths and diversity to the Board. As a group, the Board
identifies potential individuals and then a Board representative or Board team approaches each
prospective new member. Prospective board members receive a Board Expectations document detailing
important aspects and responsibilities of Board membership.

Board members are advised not to recruit Board members on their own without the support of the entire
Board and in consultation with the Director. Over the years, this successful approach has prevented
coalitions from splitting the Board and has allowed the Board to work closely and cooperatively in
identifying, recruiting, and retaining Board members.

Individuals wishing to self-nominate to serve on the Board must receive sponsorship by a majority of
Board members. In order to be placed on a Board agenda for consideration, the person must approach
the Board President, who is responsible for setting the agenda for meetings of the Board of Directors,
about consideration, receive and complete a Board Expectations Form, and obtain sponsorship from the
majority of Board members. Again, as a self-perpetuating Board of Directors, the Board carefully
screens and considers members with the disposition, temperament, and talent needed to promote the
successful mission, vision, and goals of the school.

Skyview School’s charter states that the Board of Directors is composed of between four and nine
members with parent representation. As such, the Board is composed of external community members,
internal community members, and alumni community members that serve as a “bridge” between
external and internal groups. Unlike many charter schools, which have membership largely drawn from
the internal community of parents and employees, Skyview School has sought to diversify its board with
members from the alumni community and the local community. Over the years, the Board has sought
and received expertise in a number of areas, including corporate business and law. As a result, the
Board has consistently enlisted the services of talented individuals from the Prescott community,
providing strength, stability, diversity, and expertise to its functioning.

When a previously identified Board member accepts an invitation to apply for a position on the Board of
Directors, she or he completes a Board Nomination Form, which details significant areas of
contributions on other Boards or service agencies, as well as expertise that the person can bring to the
Skyview School Board of Directors. Once the Board Nomination Form has been received, the Board
President then brings the issue of membership to the entire Board for discussion and a possible vote at
the next Board meeting.

Generally and whenever possible, new Board members are brought on at the beginning of the new
academic/ fiscal year. Board members are recruited for two-year terms, which stagger with the terms of
current members. Board members may serve subsequent two-year or one-year terms based on personal
interest and the needs of the current Board of Directors. At all times, however, and to the degree
possible, the Board staggers Board member terms into odd and even years. In this way, Board turnover





is kept manageable and there is continuity between experienced and new Board members. Board
members commonly serve two or more terms, so Board turnover affecting the quality and experience of
the Board of Directors is not a common problem. For example, in any given year, turnover within the
Board of Directors rarely reaches 50% and turnover is more commonly in the range of 25%- 33%. A
stable, high functioning Board of Directors is essential to the ongoing success of Skyview School and
Board recruitment, participation, and transition are all important aspects of Skyview School’s historic
and ongoing success.

In order to further strengthen and stabilize the Skyview School’s Board of Directors, the Board functions
as a working Board, meaning that all Board members are expected to contribute to the smooth
functioning of the Board and Skyview School by coming prepared for meetings, having read all meeting
material beforehand, actively participating in Board matters during and between Board meetings,
conducting themselves in a professional manner as representatives of Skyview School, participating in
search and other committees as needed, and to the extent possible, attending community events such as
town halls, graduations, celebrations of learning, festivals, etc.

Board training is an on-going process. It begins with either a formal or informal training process,
depending on the timing of the new board member’s acceptance on the Board. Board members are
trained in several key areas, including:

»  All aspects of Arizona’s Open Meeting Law.

»  Fiscal responsibility, including budget development, budget analysis, and other features relating
to the financial health and well being of Skyview School.

*  The difference between governance and management, the former, which is the purview and
responsibility of the Board and the latter, which is the purview and responsibility of the School
Director acting in his/ her capacity as the Chief Executive Officer (CEO).

»  Athorough understanding of the charter, including the mission, vision, and goals of Skyview
School.

» Interpreting academic performance data, including the Stanford 10 and AIMS testing data.

*  Managing dual and multiple relationships within a small, community-based school.

» John Carver’s 10 Policy Governance Ground Rules and how they apply to the governance
structure at Skyview School.

»  Conducting business as a Board and as a Board member during and between Board meetings.

* Regulatory systems from the state of Arizona and the federal government relevant to Skyview
School.

* Review of the important governance and management documents, including Skyview School
Policies and Procedures Manual, Skyview School Student-Parent Handbook, and other
documents relevant to the operation of the school.

In addition to new Board member orientations, the Board conducts on-going training for Board members
in order to govern the organization better. These training sessions are tailored to the specific needs of
the current Board.

PART I1l: Governance Structure and Organization of the School

Skyview School operates as a typical organization. Its organizational chart begins with the Board of
Directors. The Board of Directors is the governing structure for the school. Its responsibilities include
compliance with Open Meeting Law requirements; oversight of fiscal and regulatory matters and





requirements for both the state of Arizona and the federal government; the hiring, retention, and firing of
all exempt and certified employees, including the School Director; oversight of academic performance;
compliance with the mission, vision, and goals outlined in our charter contract; and responsiveness to all
of the stakeholder groups. The School Director is the CEO for Skyview School, Inc. The Board of
Directors delegates to the CEO the day-to-day operations, as well as regular decision-making authority
in conducting the business of the organization. This includes management of the academic programs in
conjunction with the certified teaching staff; supervision authority, including formative and summative
evaluation of all staff; budget management authority; implementation of policies and procedures
outlined in various manuals, handbooks, and documents, as well as decisions of the Board; facility
management, regulatory oversight and compliance, and many other responsibilities. Since charter
schools operate as one-school districts, the School Director acts as both the superintendent and principal
of the school. The School Director reports directly to the Board. Either the Board president or a Board
designee provides weekly supervision and support for the School Director, so that the Director has the
necessary support between monthly meetings of the Board of Directors. The Operations Manager works
under the direct supervision of the School Director and is delegated with the day-to-day logistical
operation of the school, including meeting attendance regulations and requirements, administering
student medications, providing front-line services to parents, students, and prospective families, as well
as a wide variety of other tasks and responsibilities. The certified staff is supervised by and answers to
the Director. Teaching aides report to their respective teachers. All other exempt and non-exempt staff
report directly to the School Director.

The Open Meeting Law and best practices in school board governance both dictate the structures and
systems in place for decision-making by the Board of Directors. The Board of Directors, for example,
differentiates between governance and management, the former the responsibility of the Board and the
latter the responsibility of the School Director as CEO. Board meeting procedures and decision-making
processes are clearly delineated in the Skyview School Policies and Procedures Manual.

PART IV: Role of the Board of Directors in Monitoring the School’s Academic Performance
While the primary responsibility for the day-to-day operations, including assurance of superior academic
performance, is delegated to the Director and to the credentialed teaching staff, one of the Board of
Directors’ primary responsibilities is to guarantee the superior performance of the students. To this end,
the Director provides annual updates regarding test performance. While we are pleased with our high
academic ratings on these high-stakes tests, for Skyview School academic excellence is more than a
summative process based on a single test. In fact, we view student performance based on a number of
summative and formative processes, including parent satisfaction surveys, student work during regular
Celebrations of Learning, student behavior and performance on field trips and other off-campus
activities, and project-based outcomes that integrate the arts and other academic outcomes such as
performances and the creation of in-school museums. Besides updates provided to the Board by the
Director regarding test performance and survey data, Board members are invited and encouraged to
attend the many student events and presentations during the year, and to visit classrooms to see students
and teachers at work.






SKYVIEW SCHOOL
Strength and Stability of the Corporate Board

PART I: List of current officers, directors, managers, or partners of the corporation.
Please see Strength and Stability of the Governing Body, Part I, which delineates all current members of
the Skyview School Board of Directors.

PART II: Role and Responsibilities of the Corporate Board.

The legally responsible entity of Skyview School is the Skyview School Board of Directors. As such,
the charter holder and the governing Board are one. The Skyview School Board of Directors provides
governance for the school and, with the Director, provides essential leadership for the school and the
stakeholder groups, which include the local community, student, parents, alumni and alumni parents,
teachers, and staff. The role and function of the Skyview School Board of Directors are articulated in
Strength and Stability of the Governing Body, Part 111 & Part 1V; and Strength and Stability of the
Corporate Board, Part I11 (below).

PART IlI: Role of the Corporate Board in Monitoring the School’s Academic Performance.
As the Corporate Board, the Board of Directors, see Strength and Stability of the Governing Body, Part
IV, details the answer to this section.






SKYVIEW SCHOOL
Succession Plan for the Corporate Board and Instructional Leadership Team

PART I: Succession plan for the Corporate Board.

As discussed earlier, members of Skyview School’s Board of Directors serve two-year, staggered terms
and have the option of renewal for additional one or two-year terms. Whenever possible, Board
members end their terms and begin their terms at the start of the academic/ fiscal year on July 1. In this
way, there is both an orderly, predictable turnover of Board members, as well as opportunities to build
and train new Board members during the summer months, when personal and school obligations are
fewer.

In general, Skyview School follows the principles of John Carver’s 10 Policy Governance Ground
Rules, which are essential Board of Director guidelines for non-profit organizations. To this end, Board
member training consists of training in the provisions of the Open Meeting Law; managing dual and
multiple relationships; Arizona Revised Statutes relating to governing Boards; Board structure; Board
decision-making processes; a historical overview of Skyview School including its mission and vision;
common problems and pitfalls with school governing boards; understanding the essentials of budget
development and budget management; state and national regulatory compliance; training in the
difference between governance and management; and personnel issues and laws relating to the
recruitment, hiring, renewal, and dismissal of both exempt and non-exempt staff. Additionally, other
important training issues are covered as well, including a review of the Skyview School Policies and
Procedures Manual, which outlines additional areas of governance and compliance.

There are currently six members of Skyview School’s Board of Directors. The current succession plan
is as follows:

«  Board President Judy Sulltrop is completing her second, two-year term on June 30" and the
Board of Directors asked Judy to serve an additional, one-year term, which shall be completed
by June 30", 2011.

«  Board Vice-President Chrissy Shumaker is completing her two-year term on June 30", 2010.

«  Board Member Kathryn Miedema will complete her two-year term on June 30", 2011.

«  Board Member Warren Miller is completing his two-year term on June 30", 2010.

«  Board Member Wayne Regina began his term on January 1%, 2010. According to Board
policy, when a member is brought on outside of the normal beginning-of-year cycle of July 1%,
her/ his term shall either be for 2+ years or 1+ years depending on whether that term began
closer to the beginning of the replacement cycle of July 1% or after the half-way point in the year.
As Dr. Regina’s term began exactly halfway throu%h the fiscal year, his term was designated as
2.5 years, with an expiration of service on June 30", 2012.

«  Board Member Jason Whitten is completing his term on June 30", 2011.

*  An orderly transition for the retiring two Board members is underway. For example, the Board
of Directors and School Director have already identified and spoken with a teacher to serve as a
staff member on the Board of Directors. The Board of Directors and the School Director are
currently in the process of identifying prospective Board members from the alumni community,
the parent community, and the local community.

As discussed previously, the Skyview School Board of Directors is a self-perpetuating Board that has
the sole authority to identify, recruit, accept, and retain new Board members. To this end, the Board





works in close consultation with the School Director. Normally, retirement, resignation, and
replacement of Board members is conducted in an orderly fashion, with rotating and staggered terms.
When resignations and retirements come unexpectedly, usually due to personal life situations, the Board
of Directors works closely with the School Director to replace that member or members. As the charter
requires a minimum of four members of the Board of Directors, at no time can or does the Board of
Directors function with less than four members. 1f a member wants to retire or resign and that would
leave the Board with less than the required size, the Board of Directors does not accept that request to
retire or resign until and unless a new member can be brought on to keep the Board of Directors at the
minimum required number of four members.

Board recruitment is a collective and joint effort by Board members, in close consultation with
the Director, to identify, recruit, and accept new Board members.

» The Skyview School Board of Directors is a self-perpetuating Board. As such, it is solely
responsible for bring new members onto the Board and accepting the resignations of
present Board members.

» Prospective new Board members are developed and recruited directly by the Board, with
assistance of and consultation with the Director.

» The Board seeks collectively and jointly to recruit members that bring particular strengths
and diversity to the Board (e.g. attorneys, accountants, educators, etc.). As a whole, the
Board identifies potential individuals and a Board representation or Board team
approaches each prospective new member. Prospective Board members receive a Board
Expectations document detailing important aspects and responsibilities of Board
membership. Board members are advised not to recruit Board members on their own
without support of the entire Board and in consultation with the Director.

» Skyview School’s charter states that the composition of the Board shall be between four
and nine members, with parent representation. As such, the Board is comprised of
external community members and internal community members.

» Skyview School’s Board of Directors is a working Board, meaning that all Board
members are expected to contribute to the smooth functioning of the Board and the
school by coming prepared for meetings (having read all meeting material before hand),
actively participating in Board matters during and between Board meetings, conducting
themselves in a professional manner as representatives of Skyview School, and, to the
extent possible, attending community events such as town halls, graduations,
celebrations, festivals, etc.

» When a previously-identified prospective Board member accepts an invitation to join,
he/she completes a Board Nomination Form. The Board President then presents the issue
of membership to the entire Board for discussion at the next Board meeting.

* Individuals wishing to self-nominate to serve on the Board must receive sponsorship by a
majority of Board members. To be placed on a Board agenda for consideration, the
person must approach the Board President about consideration, receive a Board
Expectations handout and complete a Board Nomination form, and obtain sponsor
signatures from a majority of the Board members. This effort shall be coordinated
through consultation with the Director. Failure to obtain a majority Board sponsorship
will result in the self-nominee not being placed on a Board meeting agenda for
consideration.





PART Il: Succession Plan of the School’s Instructional Leadership Team

Over our fourteen-year history, Skyview School has experienced some of its greatest successes with
promoting from within. While all searches for open full-time teaching positions and the position of
School Director are conducted through national searches, and while internal candidates are not always
successful in these searches, the ones that are successful generally outperform those who were not
trained in the philosophical and pedagogical approaches at Skyview School. To ensure that all newly
hired teachers, whether they were internal or external candidates, are successful, Skyview School has
established a four-tier mentoring program.

The first tier involves partnering the new teacher with a mentor within the same level (i.e., kindergarten,
primary, intermediate, or middle school). The mentor teacher meets with the new teacher every Friday
to provide assistance with curriculum development, guidance with instructional strategies, and feedback
on classroom management, parent involvement, and assessment methods. The mentor teacher is also a
resource for the new teacher on a daily basis as needed. The second tier involves the use of instructional
teams led by instructional team leaders, who are founding teachers that have been with the school for the
past fourteen years. At Skyview School there is a K-3 instructional team and a 4-8 instructional team
that work towards aligning the curriculum vertically and ensuring that each level scaffolds seamlessly.
The teams meet monthly and the instructional team leader facilitates training on the multiple
intelligences; differentiated instruction; thematic, project-based curriculum; and guidance on the math,
reading, and writing programs. The third tier involves the use of our senior teacher, who is also an
instructional team leader who serves the role of curriculum coordinator. This senior teacher facilitates
and ensures that there is a seamless K-8 program, provides mentoring to all the teachers as needed, and
conducts in-service training. The fourth tier involves the use of the Director, who meets annually with
all of the teachers to provide direction on their professional development plans. In addition, the Director
provides specific feedback through formative and summative evaluations, works with newly hired
teachers to train them in the areas of classroom management, community building, and other key areas
outlined in the charter.

A prime example of Skyview School’s successful mentoring program has been Ms. Kathryn Miedema.
She began her career at Skyview School as a student teacher from the Master of Arts program at Prescott
College. After her student teaching experience, where Kathryn demonstrated great success under the
mentorship of one of our master teachers, she was hired part time to teach middle school science and 6"
grade math. As Kathryn continued to demonstrate greater and greater success as a teacher and with
students and parents, she was reassigned as an assistant teacher in the Intermediate 3-4 classroom, which
was experiencing challenges with a teacher hired through a national search. At the end of the year, the
Intermediate 3-4 teaching position became available and Kathryn was re-assigned full time in this
classroom, where she continues to develop her teaching skills and capacities in this important classroom.
In addition, as the Intermediate 3-4 teacher she plays a crucial role bridging the two instructional teams
ensuring that there is a smooth transition from the primary grades to the intermediate grades.

Another strong example of Skyview School’s mentoring program is the current School Director, Mr.
Scott McCreery. He began his career at Skyview School as a work-study student from Prescott College.
His background experience leading Outward Bound classes was clearly evident as he worked so
effectively with students. The following year, Scott was hired as a teaching aide. Eventually, an
unexpected opening occurred when a teacher who was scheduled to return reneged on his contract in





order to teach in Japan through the Department of Defense. This occurred only three weeks before the
beginning of the school year. As Scott had recently completed his B.A. and was now a certified teacher,
he was transferred into this teaching position, where he worked under the tutelage of Ms. Pam Robbins,
one of our master teachers, and he excelled in this classroom for seven years. Scott first began as a
junior teacher with the intermediate teaching team. When Pam was promoted to teaching the middle
school, Scott became the senior and master teacher of the intermediate team. When the School Director
position came open, Scott applied and was the successful candidate among a strong national pool. His
experiences, competence, and determination demonstrated that Scott was the right person for the
position of School Director, and his successful leadership is continually demonstrated day after day at
Skyview School. These are two examples of how Skyview School develops and implements career
opportunities for internal staff.

Skyview School has not adopted a merit pay system. Simply put, with commitment to a national search
standard, a rigorous search process, high expectations for teacher performance, a solid formative and
summative evaluation system, and no tenure system, Skyview School recruits and retains the best
teachers that we can find. In addition, all teachers are required to undertake extensive and continuous
professional development training in the form of workshops, advanced classes, and in-service programs.
Our thorough formative and summative evaluation system strengthens teacher accountability and
provides opportunities for growth and improvement. All teacher salaries are determined by an annually-
adopted pay scale system approved by the Board of Directors, and success at Skyview allows for annual
increases in pay, through this adopted system, when funds are available for pay increases. As such,
Skyview School has never needed or adopted additional incentive pay systems and relies on both the
intrinsic motivation of employees to excel as well as the formative and summative evaluation systems to
identify and reward strengths, and provides specific opportunities to address identified challenge areas.

Professional development is constant at Skyview School. Opportunities include mentoring, instructional
teams, in-service training, bi-monthly staff meetings, conferences, workshops, and classes designed to
improve teacher training and performance. These opportunities are funded through a combination of
sources, including funds through Proposition B Part Il, Title I, fundraising, and Instructional
Improvement Fund money. In addition, all teachers are required to remain current in their fields,
especially regarding the delivery of multiple intelligences-based best practice teaching methods and
approaches. Finally, all teachers are required to obtain the necessary certifications beyond that of a
classroom teacher, including SEI certification for all instructional staff and Early Childhood
endorsements for the kindergarten teachers.

All hiring is completed through standards identified through No Child Left Behind and the requirements
of our charter contract. As such, all teachers are certified and meet the criteria for highly qualified. In
addition, all teacher aides/ paraprofessionals have either two years of college or have passed the required
exam to receive certificates as paraprofessionals. While our School Director does not have an
administrative credential, he has a professional development plan to complete his Masters degree and
receive an administrative credential. There is no requirement, though, through either our charter or
through NCLB that a charter school Director possess an administrative credential. Nonetheless, that is
the standard the Board of Directors adopted for him.

The Skyview School Policy and Procedures Manual outlines all hiring procedures. For example, the
Board of Directors approves a new teaching or School Director hire and the School Director assembles a





search committee using the requirements outlined in the manual. (In the event that the hire is for the
School Director, the Board President performs all of the School Director’s duties noted in this section.)
There are clear search guidelines that the committees must follow to ensure legal compliance and due
diligence. The School Director is a part of each search committee, and there is representation by a
Board member, staff member, and parent. All teacher candidates must provide a teaching demonstration
to students and for the search committee. As these searches are national, appropriate resources are
allocated for national advertisement. These resources are a part of the annual budget, which assumes
and funds two national searches annually. Fortunately, there are currently many opportunities to
advertise nationally through free websites at colleges, universities, professional organizations such as
Expeditionary Learning Schools and the Coalition of Essential Schools, and even the Department of
Education in Arizona. With the advent of the digital age, national advertising is less costly, while
reaching a broader professional audience.

These succession plans guarantee continuity of quality leadership at Skyview School into the
foreseeable future.






SKYVIEW SCHOOL
Facilities Plan

PART I: History

Skyview School, Inc. took ownership of its current campus, Yavapai County Assessor’s tax
parcel # 110-02-098E, for $848,485 on July 28, 1999. This is a 1.96 acre (85,386 sq. ft.)
rectangular shaped parcel situated on the east side of South Rush Street, south of Gurley Street,
in the city of Prescott, Arizona, with an existing 7,294 sq. ft. building. The building was
constructed in 1964 and used as a Moose Lodge until 1996, when it became a banquet and
meeting facility until Skyview School, Inc. took ownership in 1999. Skyview School purchased
the property with a mortgage at 9.75% interest.

Major site improvements were made during the summer of 1999, in preparation for the 1999-
2000 school year. These site improvements included:

e A paved asphalt parking lot.
A fenced playground area.
Playground equipment.
Addition of two modular buildings for two classrooms, totaling 2,604 sq. ft.
Remodeling of existing building to provide six classrooms, a Title | reading room, a
special education resource room, three administrative offices, and three storage spaces.

In subsequent years site improvements have included:
e A traversing wall.
An outdoor theater.
A new concrete walkway around the exterior of the building.
A 45’ x 45 concrete patio area and shade structure.
Four outdoor curriculum-storage sheds.
Heating and cooling units.
General upkeep of the facility with new flooring, paint, doors, etc.

On October 15, 2007, Skyview School, Inc. refinanced the mortgage with Wells Fargo Bank for
$815,000 at 7.386% and secured $110,000 in a line of credit, which was transferred to a Capital

One Money Market account. This obligated Skyview School, Inc. to 119 payments of $7,911.51
for a total of $941,469.69, which positions Skyview School, Inc. to meet its financial obligations
to Wells Fargo Bank in October 2017.

PART I1: Facilities Plan for Expansion
Other than normal upkeep of the facilities and the site, Skyview School, Inc. has no plans to
expand the facilities in the next five years.
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Budget Plan: SKYVIEW SCHOOL

Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
ADM: 117.00 133.00 133.00 135.00
REVENUE
State Equalization Assistance $852,338 $943,011 $853,251 $853,251
Classroom Site Fund $43,082 $48,750 $48,750 $48,750
Instructional Improvement Fund $4,933 $7,788 $5,000 $5,000
Federal Funds/Grants $36,934 $75,473 $36,934 $36,934
Other State Funds/Grants $1,849 $1,779 $0 $0
Food Service (e.g., NSLP, food sales) $0 $0 $0 $0
Other A $48,995 $48,846 $89,967 $92,313
TOTAL REVENUE $988,131 $1,125,647 $1,033,902 $1,036,248
EXPENSES °
Instructional
Salaries $433,901  $449,647  $452,000  $452,000
Payroll Taxes $76,336 $78,733 $79,145 $79,145
Employee Benefits $36,046 $37,000 $49,140 $50,000
Purchased Services (Consultants) $8,620 $9,000 $9,000 $9,000
Purchased Services (Special Education) $26,726 $27,000 $27,000 $27,000
Technology $0 $0 $0 $0
Textbooks/Curriculum/Library $0 $0 $0 $0
Instructional Supplies $34,649 $38,500 $35,000 $35,000
Professional Development $4,002 $7,500 $4,000 $4,000
Travel $5,946 $5,500 $5,000 $5,000
Other 4 $0 $0 $0 $0
Total Instructional $626,226 $652,880 $660,285 $661,145
Non-Instructional
Salaries $87,008 $98,569 $93,000 $93,000
Payroll Taxes $15,235 $17,242 $16,285 $16,285
Employee Benefits $10,296 $10,920 $10,920 $10,920
Purchased Services $50,176 $52,000 $51,000 $51,000
Rent/Bond Payment $0 $0 $0 $0
Repairs and Maintenance $18,475 $35,000 $21,000 $21,000
Property, Casualty, Liability Insurance $9,012 $12,500 $12,500 $12,500
Interest/Property Taxes $0 $0 $0 $0
Internet $0 $0 $0 $0
Utilities. $14,486 $15,200 $15,200 $15,200
Telephone $4,142 $5,500 $5,500 $5,500
Furniture and Other Equipment $5,479 $5,000 $5,000 $5,000
Note/Loan/Non-Facility Lease Payments $94,938 $94,938 $94,938 $94,938
Audit $9,000 $9,200 $9,200 $9,200
Legal $0 $1,000 $1,000 $1,000
Advertising/Marketing $3,997 $4,000 $4,000 $4,000
Travel $1,569 $2,000 $1,000 $1,200
Printing and Postage $988 $1,400 $1,400 $1,400
Supplies $15,300 $15,500 $14,500 $14,500
Food Service $0 $0 $0 $0
Transportation $0 $0 $0 $0
Other A $2,099 $2,500 $2,500 $2,500
Total Non-Instructional $342,200 $382,469 $358,943 $359,143
TOTAL EXPENSES $968,426 $1,035349 $1,019,228 $1,020,288
Increase (Decrease) in Net Assets $19,705 $90,298 $14,674 $15,960
Net Assets, Beginning of Year $191,643 $208,423 $298,721 $313,395
Net Assets, End of Year $208,423  $298,721  $313,395  $329,355

NOTES/ASSUMPTIONS

Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,

any notes that help clarify for the Board the information found above

* Please specify what is included in "Other". Please explain each "Other" line item used in its own note.

© Any expenses associated with the charter holder's "Facilities Plan” should be reported in the appropriate section of this document with
"Notes" incorporated as appropriate.

Other Income (Row 13)

Tax Credit $16,925 $14,283 $17,000 $17,000
Interest $1,604 $1,600 $1,600 $1,600
Prior Year Refunds $134 $135 $135 $135
Work Study Program $4,099 $1,142 $1,142 $1,142
Extra Curricular Fees $6,769 $7,941 $8,200 $8,200
Gifts and Donations (Unrestricted) $6,962 $5,126 $5,700 $5,700
Gifts and Donations (Restricted) $750 $3,048 $2,500 $2,500
Fundraising $7,652 $11,920 $10,000 $10,000
Miscellaneous Revenues $3,450 $3,556 $3,200 $3,200
Class Supplies (Restricted) $650 $95 $500 $500
Kindergarten Fees $0 $0 $39,990 $42,336
Total $48,995 $48,846 $89,967 $92,313
Other Expenses (Row 28) $0 $0 $0 $0

Other Expenses (Row 53)
Dues and Fees (ACSS; Bank Fees) $2,099 $2,500 $2,500 $2,500

Facilities Plan
No Plan to Expand or Renovate Facility $0 $0 $0 $0
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Interval Report Details Hide Section

Report Date: 07/06/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Skyview School, Inc.
Charter CTDS: 13-87-52-000 Charter Entity ID: 4496
Charter Status: Open Contract Effective Date: 07/29/1996
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 * Skyview School: 144
Charter Grade Configuration: K-8 Contract Expiration Date: 07/28/2011
FY Charter Opened: 1997 Charter Signed: 06/17/1996
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0767838-6 Corp. Type Non Profit
Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 190

Charter Contact Information

Mailing Address: 125 South Rush Street Website: —
Prescott, AZ 86303
Phone: 928-776-1730 Fax: 928-776-1742
Mission Statement: Skyview School's mission is to enrich the lives of students and ensure that future generations are well prepared to live their

lives with meaning, dignity, and the ability to work together for a better world. Respect and responsibility towards self,
others, and the natural environment are our guiding principles. We believe that children possess a blend of multiple
intelligences (Gardner, 1983) and, drawing on "the best practices in education" (Daniels, 2000), we celebrate each child's
uniqueness and tailor education to develop the fullest potential of each learner. Encouraging a sense of competence and
self-motivation, classroom life is interwoven with community life through practical experience.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Judy Sulltrop admin@skyview.k12.az.us 07/19/2013
2.) Mr. Wayne Regina wregina@skyview.k12.az.us 05/25/2016
Amendment Information Hide Section
Charter Corporate Name: Skyview School, Inc.
Charter CTDS: 13-87-52-000 Charter Entity ID: 4496
Charter Status: Open Contract Effective Date: 07/29/1996
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http://online.asbcs.az.gov/logout

http://www.az.gov/

http://online.asbcs.az.gov/charterholders/manage/133/skyview-school-inc

http://online.asbcs.az.gov/charterholders

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/charterholders/manage/133/skyview-school-inc

http://online.asbcs.az.gov/charterholders/manage/133/skyview-school-inc

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/dashboard/other

http://online.asbcs.az.gov/dashboard/other



Five-Year Interval Report

Amendment Type Received Date Approval Date
Charter Holder Governance Notification Request 04/23/2010 -

Charter Holder Governance Notification Request 02/03/2009 03/10/2009
Instructional Days Amendment Request 02/25/2008 03/08/2008
Charter Holder Governance Notification Request 10/01/2007 11/05/2007
Charter Representative Notification Request 10/01/2007 10/15/2007
Charter Representative Notification Request 06/28/2007 —

School Governing Body Notification Request 06/28/2007 —
Instructional Days Amendment Request 01/29/2007 02/02/2007
Charter Holder Status Amendment Request 08/03/2006 -

Charter Representative Notification Request 08/03/2006 —

School Governing Body Notification Request 08/03/2006 08/08/2006
School Governing Body Notification Request 08/03/2006 08/08/2006
Program of Instruction Amendment Request 07/27/2006 08/31/2006

Academic Performance - Skyview School

School Name: Skyview School School CTDS: 13-87-52-101
School Entity ID: 6141 Charter Entity ID: 4496
School Status: Open School Open Date: 07/29/1996
Physical Address: 125 South Rush Street Website: —
Prescott, AZ 86303-4432
Phone: 928-776-1730 Fax: 928-776-1742
Grade Levels Served: K-8 EY 2009 100t" Day ADM: 119.3575
~ AcademicPerformance Per Fiscal Year s
FY AZ LEARNS Profile Met AYP
ELEM 358
2009 Excelling — Yes
2008 Excelling — Yes
2007 — Excelling Yes
2006 — Excelling Yes
2005 — Excelling Yes

Charter/Legal Compliance

Charter Corporate Name: Skyview School, Inc.
Charter CTDS: 13-87-52-000 Charter Entity ID: 4496
Charter Status: Open Contract Effective Date: 07/29/1996
| TimelySubmissionof AFR  Mauain  Timely Submission of Budget s
Year Timely Year Timely
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
2006 Yes 2007 Yes
2005 Yes 2006 Yes

http://online.asbcs.az.gov/reports/interval_report/50[7/6/2010 8:29:11 AM]





Five-Year Interval Report

Audit and Fiscal Compliance

Charter Corporate Name: Skyview School, Inc.
Charter CTDS: 13-87-52-000 Charter Entity ID: 4496
Charter Status: Open Contract Effective Date: 07/29/1996
Timely Submission of Annual Audit Hide Section
Year Timely
2009 Yes
2008 Yes
2007 Yes
2006 Yes
2005 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section
FY Issue #1
2009
2008
2007
2006

2005 Classroom Site Fund (301)

Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2005 to 2009.

* Go to top
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Skyview School, Inc.
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools determined that renewal of a charter is based on
affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

e Written application for renewal

e Student performance data

e Independent financial audits

e Five year interval summary reviews
e Site visit reports

e Monitoring reports

I1. Profile

Skyview School, Inc. was granted a charter by the ASBCS, effective on July 29, 1996. Skyview
School, Inc. is a non-profit corporation in good standing with the Arizona Corporation
Commission. The charter representatives are Judy Sulltrop and Wayne Regina. The school,
Skyview, is located at 125 S. Rush St. in Prescott, serves grades K-8, and had a FY10 100" day
ADM of 130.348.

Mission Statement (as provided in the contract):

Skyview School's mission is to enrich the lives of students and ensure that future generations are
well prepared to live their lives with meaning, dignity, and the ability to work together for a
better world. Respect and responsibility towards self, others, and the natural environment are our
guiding principles. We believe that children possess a blend of multiple intelligences (Gardner,
1983) and, drawing on "the best practices in education™ (Daniels, 2000), we celebrate each
child's uniqueness and tailor education to develop the fullest potential of each learner.
Encouraging a sense of competence and self-motivation, classroom life is interwoven with
community life through practical experience.

Skyview School, Inc. Page 1





I11. Academic Performance

Skyview School, Inc.
Academic Achievement - AIMS ES Math
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Fiscal Year AZ LEARNS Adequate
Yearly
Progress
(AYP)
2009 Excelling Yes
2008 Excelling Yes
2007 Excelling Yes

IV. Fiscal Compliance

As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review:
e The charter holder has timely submitted its annual audit.
e The fiscal year 2005 audit identified an issue which required a corrective action plan.
e No repeat issues were identified.

Skyview School, Inc. has received exceptions from the Uniform System of Financial Records for
Charter Schools and State procurement regulations.

V. Legal and Contractual Compliance

For the previous five fiscal years —

e The charter holder has timely submitted the Annual Financial Report.

e The charter holder has timely submitted the Budget.

e All Declarations of Curricular and Instructional Alignment were submitted to the Arizona
Department of Education (ADE) in a timely manner.

e The Highly-Qualified Teacher (HQT) report, updated on May 7, 2010, indicated nine
core teachers with two being reported as non-highly qualified. ADE sent the charter
holder a noncompliance letter for not updating the HQT report on time.

e Cycle 5 No Child Left Behind (NCLB) Compliance Monitoring in 2005-06, Cycle 6
occurred in 2006-07, and Cycle 1 in 2007-08. Cycles 5 and 1 met compliance and Cycle
6 had findings that were corrected.

e In 2006, noncompliance with the Individuals with Disabilities Education Act (IDEA) was
determined by ADE Exceptional Student Services and a Corrective Action Plan was
required.

V1. Renewal Application
A. Education Plan

Academic performance of the schools operated by the Charter Holder met the Board’s level of
adequate academic performance, including status and growth measures, for each of the previous
three years. Therefore, the Charter Holder was not required to submit any portion of the
academic section of the renewal application.
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B. Detailed Business Plan

Organization
The applicant documented the reporting structures within the organization and the specific

responsibilities of each entity. The detailed information provided in the application describes the
types of positions in the organization and complete job descriptions of each. The organization
includes the Board of Directors, the director, the operations manager, the accountant which is
Educational Services, Inc., classroom teachers, the integrated arts coordinator, the music teacher,
the special education consultant, and support staff. The application package also included an
organizational chart which depicts the relationship of the entities to one another.

Sustainability

Fiscal Viability
Skyview School has established accounting and purchasing procedures. The director is
responsible for the development of the annual budget. The board of directors has established that
the director must present them a balanced budget for review. When the Director has completed
the proposed budget, it is presented to the board of directors for review and action. The Director
and Operations Manager meet monthly with the accountant before the scheduled board meeting.
The Director presents a monthly report of expenditures and revenues to the board of directors
and reports on any variances within the budget categories. Periodically throughout the year, the
budget is reconciled with actual expenditures of the school. The Director is granted the discretion
to make fiscal decisions on expenditures up to $5,000. For all expenditures exceeding $5,000, the
board of directors has the sole authority.

The applications states that over the past 14 years, Skyview School has raised close to $1 million
dollars through family foundation and corporate grants, donations from the school’s parent
community and local businesses, and fundraising events. Additionally, according to the
application, Skyview School families have annually logged around 8,000 volunteer hours for the
past 14 years. (For more information, please see the application’s “Sustainability” section.)

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Skyview School’s financial statements. In each fiscal year,
the charter holder ended the year with positive net assets although in 2008 expenses exceeded
revenues. The Budget Plan submitted as part of the renewal application indicates that Skyview
School’s ending net assets will increase between fiscal year 2010 and fiscal year 2012. No
growth in ADM is planned for fiscal year 2011 with a slight increase projected for fiscal year
2012. According to information included in the application, the charter holder is projecting an
$89,760 reduction in state aid for fiscal year 2011. Additionally, the Budget Plan includes
revenue received through kindergarten fees.! (Please see the application’s “Sustainability”
section for information steps taken by the school in recent years to help ensure its fiscal
sustainability.)

! During the 2010 Legislative Session, half-day kindergarten was restored. Session law enacted during the 2010
session allows charter schools and school districts to charge tuition for full day kindergarten (FDK) in fiscal year
2011 if they decide not to provide free FDK in fiscal year 2011.
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Strength and Stability of the Governing Body

Strength and Stability of the Corporate Board
The legally responsible entity of Skyview School is the Skyview School Board of Directors. The
charter holder and the governing board are the same. The application provides detailed
information on the board members including areas of expertise.

Skyview School Board of Directors members:
Judy Sulltrop, President
Chrissy Shumaker, Vice-President
Kathryn Miedema, Member
Warren Miller, Member
Wayne Regina, Member
Jason Whitten, Member

According to the applicant, the Skyview School Board of Directors is responsible for developing a
functional, cohesive, working Board to promote the educational mission and vision of Skyview School
in support of the greater community. As such, according to the application, the strength and stability of
the Board rests with the identification, recruitment, retention, and orderly transition of its Board
members. Board recruitment is a collective and joint effort by Board members, in close consultation
with the School Director, to identify, recruit, accept, and retain new Board members.

According to the application package, in order to further strengthen and stabilize the Skyview School’s
Board of Directors, the Board functions as a working Board, meaning that all Board members are
expected to contribute to the smooth functioning of the Board and Skyview School by coming prepared
for meetings, having read all meeting material beforehand, actively participating in board matters during
and between board meetings, conducting themselves in a professional manner as representatives of
Skyview School, participating in search and other committees as needed, and to the extent possible,
attending community events such as town halls, graduations, celebrations of learning, and festivals.
Board meeting procedures and decision-making processes are clearly delineated in the Skyview School
Policies and Procedures Manual.

According to the applicant, while the primary responsibility for the day-to-day operations is delegated to
the director and to the teaching staff, one of the Board of Directors’ primary responsibilities is to
guarantee the superior performance of the students. The Director provides annual updates regarding test
performance. Beyond academic ratings and high-stakes tests, the Board of Directors considers student
performance based on a number of summative and formative processes, including parent satisfaction
surveys, student work during regular Celebrations of Learning, student behavior and performance on
field trips and other off-campus activities, and project-based outcomes that integrate the arts and other
academic outcomes such as performances and the creation of in-school museums. Besides updates
provided to the Board by the director regarding test performance and survey data, Board members are
invited and encouraged to attend the many student events and presentations during the year, and to visit
classrooms to see students and teachers at work.

Succession Plan
Charter Holder: The application package states that, in general, Skyview School follows the principles
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of John Carver’s 10 Policy Governance Ground Rules, which are essential Board of Director guidelines
for non-profit organizations. Board member training consists of training in the provisions of the Open
Meeting Law; managing dual and multiple relationships; Arizona Revised Statutes relating to governing
Boards; Board structure; Board decision-making processes; a historical overview of Skyview School
including its mission and vision; common problems and pitfalls with school governing boards;
understanding the essentials of budget development and budget management; state and national
regulatory compliance; training in the difference between governance and management; and personnel
issues and laws relating to the recruitment, hiring, renewal, and dismissal of both exempt and non-
exempt staff. Additionally, other important training issues are covered as well, including a review of the
Skyview School Policies and Procedures Manual, which outlines additional areas of governance and
compliance.

Normally, retirement, resignation, and replacement of Board members is resolved with rotating and
staggered terms. When resignations and retirements are unexpected, the Board of Directors works with
the school director to replace that member or members. As the charter requires a minimum of four
members of the Board of Directors, at no time can or does the Board of Directors function with less than
four members. If a member wants to retire or resign and that would leave the Board with less than the
required size, the Board of Directors does not accept that request to retire or resign until and unless a
new member can be brought on to keep the Board of Directors at the minimum required number of four
members.

Instructional Leadership: The application package describes Skyview School’s four-tier mentoring
program. The first tier involves partnering a new teacher with a mentor within the same level (i.e.,
kindergarten, primary, intermediate, or middle school). The mentor teacher meets with the new teacher
every Friday to provide assistance with curriculum development, guidance with instructional strategies,
and feedback on classroom management, parent involvement, and assessment methods. The mentor
teacher is also a resource for the new teacher on a daily basis as needed. The second tier involves the
use of instructional teams led by instructional team leaders, who are founding teachers that have been
with the school for the past fourteen years. At Skyview School there is a K-3 instructional team and a 4-
8 instructional team that work towards aligning the curriculum vertically and ensuring that each level
scaffolds seamlessly. The teams meet monthly and the instructional team leader facilitates training on
the multiple intelligences; differentiated instruction; thematic, project-based curriculum; and guidance
on the math, reading, and writing programs. The third tier involves the use of our senior teacher, who is
also an instructional team leader who serves the role of curriculum coordinator. This senior teacher
facilitates and ensures that there is a seamless K-8 program, provides mentoring to all the teachers as
needed, and conducts in-service training. The fourth tier involves the use of the director, who meets
annually with all of the teachers to provide direction on their professional development plans. In
addition, the director provides specific feedback through formative and summative evaluations, works
with newly hired teachers to train them in the areas of classroom management, community building, and
other key areas outlined in the charter.

Skyview School does not have a merit pay system. All teachers are required to undertake extensive and
continuous professional development training in the form of workshops, advanced classes, and in-
service programs. The Skyview School Policy and Procedures Manual outlines all hiring procedures.
There are clear search guidelines that the committees must follow to ensure legal compliance and due
diligence. The school director is a part of each search committee, and there is representation by a board
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member, staff member, and parent. All teacher candidates must provide a teaching demonstration to
students and for the search committee.

Facilities Plan

Skyview School, Inc. took ownership of its current campus, Yavapai County Assessor’s tax
parcel # 110-02-098E, for $848,485 on July 28, 1999. The 1.96 acre (85,386 sq. ft.) rectangular
shaped parcel is situated on the east side of South Rush Street, south of Gurley Street, in the city
of Prescott, Arizona, with an existing 7,294 sq. ft. building. The building was constructed in
1964 and used as a Moose Lodge until 1996, when it became a banquet and meeting facility until
Skyview School, Inc. took ownership in 1999. Skyview School purchased the property with a
mortgage at 9.75% interest. On October 15, 2007, Skyview School, Inc. refinanced the mortgage
with Wells Fargo Bank for $815,000 at 7.386% and secured $110,000 in a line of credit, which
was transferred to a Capital One Money Market account. This obligated Skyview School, Inc. to
119 payments of $7,911.51 for a total of $941,469.69, which positions Skyview School, Inc. to
meet its financial obligations to Wells Fargo Bank in October 2017.

Major site improvements were made during the summer of 1999. Other than normal upkeep of
the facilities and the site, Skyview School, Inc. has no plans to expand the facilities in the next
five years.

VII. Staff Recommendation

Based upon the information in the application, academic performance over the charter term,

fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for Skyview School, Inc.
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