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Interval Report Details


Report Date: 06/03/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Sedona Charter School
Charter CTDS: 13-87-08-000 Charter Entity ID: 4492


Charter Status: Open Contract Effective Date: 08/28/1995


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Sedona Charter School: 180


Charter Grade Configuration: K-8 Contract Expiration Date: —


FY Charter Opened: 1996 Charter Signed: 05/08/1995


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0746287-5 Corp. Type Non Profit


Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 200


Charter Contact Information


Mailing Address: 165 Kachina Drive
Sedona, AZ 86336


Website: http://www.sedonacharterschool.com


Phone: 928-204-6464 Fax: 928-204-6486


Mission Statement: Our Montessori school challenges each child to achieve excellence through an individualized program. We inspire a passion
for learning, instill a sense of personal responsibility, and cultivate a respect for the environment and involvement in the
community.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Alice Madar alice@sedonacharterschool.com —


2.) Mr. Matthew Fiori info@sedonacharterschool.com —


Academic Performance - Sedona Charter School


School Name: Sedona Charter School School CTDS: 13-87-08-101


School Entity ID: 6132 Charter Entity ID: 4492


School Status: Open School Open Date: 09/05/1995


Physical Address: 165 Kachina Drive
Sedona, AZ 86336


Website: —


Phone: 928-204-6464 Fax: 928-204-6486
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Grade Levels Served: K-8 FY 2009 100th Day ADM: 150.87


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Excelling — Yes


2008 Excelling — Yes


2007 — Excelling Yes


2006 — Highly Performing Yes


2005 — Highly Performing Yes


Academic Performance - Sedona Charter School


School Name: Sedona Charter School School CTDS: 13-87-08-102


School Entity ID: 78896 Charter Entity ID: 4492


School Status: Closed School Open Date: 08/21/1999


Physical Address: 120 Deer Trail Drive
Sedona, AZ 86366


Website: —


Phone: 928-204-6464 Fax: 928-204-6486


Grade Levels Served: — FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0


2009 No Data Available —


2008 No Data Available —


2007 No Data Available —


2006 No Data Available —


2005 No Data Available —


Charter/Legal Compliance


Charter Corporate Name: Sedona Charter School
Charter CTDS: 13-87-08-000 Charter Entity ID: 4492


Charter Status: Open Contract Effective Date: 08/28/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 No


2005 No


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 No


Amendment Information


Charter Corporate Name: Sedona Charter School
Charter CTDS: 13-87-08-000 Charter Entity ID: 4492
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Charter Status: Open Contract Effective Date: 08/28/1995


Amendments


Amendment Type Received Date Approval Date


Charter Representative Notification Request 05/15/2007 06/03/2007


Charter Representative Notification Request 03/12/2007 03/21/2007


Audit and Fiscal Compliance


Charter Corporate Name: Sedona Charter School
Charter CTDS: 13-87-08-000 Charter Entity ID: 4492


Charter Status: Open Contract Effective Date: 08/28/1995


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009


2008


2007


2006 Fingerprinting Emergency Hire


2005 Classroom Site Fund (301)


Repeat Issues Identified through Audits


FY Issue #1 Issue #2


2009


2008 Repeat Accounting Records


2007


2006 Repeat Accounting Records


2005 Repeat Accounting Records Repeat Required Filings
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Subsection C. Strength and Stability of Charter Holder 


The Charter Holder is the same entity as the Governing Council, described in Subsection B above.  Please refer to 
Subsection B, Governing Body. 
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Section IV. Facilities Plan 


There are no plans for facilities expansion.  
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Subsection B. Strength and Stability of Governing Body 


PART 1. GOVERNING BODY MEMBERS 
Current Governing Council Members are: 
Matthew Fiori, President, acting Treasurer, parent representative.  Financial expertise. 
Molly Lewis, Secretary.  Community at Large member.  Educational and organizational expertise. 
Richard Byrnes. Community at Large member.  Educational expertise.  Strong relationships throughout Sedona.  
Bevin McCabe.  Parent representative.   
Gail Olson, Sedona Montessori Board appointee.  Educational and small business expertise.   
Alice Madar, Sedona Charter School Business Administrator.  Business, finance, communications, PR expertise. 
Robert Wentsch, Sedona Charter School Principal Educator.  Educational and small business expertise. 
Marsha Johnson, Sedona Charter School Principal Educator. Educational and organizational expertise. 
Jon Anderson, Sedona Charter School Principal Educator. Educational expertise.   
 


 PART 2. GOVERNING BODY RECRUITMENT AND DEVELOPMENT 
The business and property of the Corporation is managed by the Governing Council, consisting of not less than 3 nor more 
than 11 members. School employees who do not report directly to the Governing Council may not serve on the Governing 
Council. Council makeup and representation is as follows: 


• At least 3 members  are parents of children enrolled at Sedona Charter School 
• Up to 2 members  come from the community at large (who are not parents nor affiliated with Sedona Montessori 


School) 
• Up to 3 members are appointed by the Sedona Montessori School (SMS) Board, and who serve as liaisons to SMS 


• Remaining positions may be filled by any combination of at-large community members, parents of currently 
enrolled students, and staff who report directly to the Governing Council. 
 


Recruitment and Selection. When a vacancy becomes apparent or is imminent, the Governing Council Vice President forms 
a Nominating Committee, an ad hoc committee of the Governing Council. The Nominating Committee follows clearly 
established policies and procedures that are approved by the Governing Council and included in the school's Policies 
manual.   


 
The procedures are as follows: There shall be 5 or 7 members of the Nominating Committee. The vice-president 


shall act as chair, unless the vice president delegates the chair to another committee member. The composition of the 
committee shall be the current vice-president of the Governing Council, the Parent Partnership chair, and the remaining 
members should ideally be parents from each classroom of the school, including kindergarten, and at least one member of 
the teaching staff. The committee shall solicit suggestions for nominations via distribution of flyers home, announcements 
in the school newsletter, student newspaper, on the sandwich board and school web site. 


 
The committee will submit a news release to the school newsletter advertising an opening on the Governing 


Council. The committee will ask each Principal Educator for recommendations. The Nominating Committee shall review 
the recommendations and propose for election to the Governing Council such nominees who are deemed qualified. The 
Governing Council shall determine when the recommendation for nominees from the Nominating Committee will be due. 


 
Each candidate will be mailed or given a letter inviting him or her to apply for the opening. The letter will state the 


time of the candidate's interview along with the following: 
• A copy of the Charter 
• A request for the candidate to submit a "bio" in writing (including education and past work and volunteer 


experience) and a description of why s/he is interested in the position and what s/he can contribute 
• Interview questions 
• A fingerprint clearance card and background check form 
• Governing Council member job description 
 
Prior to interviewing the candidates: 
• The committee calls the candidates to find out if the interview time is satisfactory for each candidate, and 


makes adjustments to the interviewing schedule. 
• The committee members read the candidates' information. 
• The committee members meet to discuss the candidate information, and to determine questions for 


clarification.  
• Each committee member is assigned particular questions to ask. 
• Committee members are assigned to present information about aspects of our school to the candidates: the  
charter, Montessori, ITI, how we want to connect with the community, and "job descriptions" of the G.C.  







members, including the length of the term (3 years), the time commitment (generally 5 to 8 hours per week), and  
the requirement of serving in at least one of the four offices for-1 year. 
 
The Nominating Committee members will create a block of times for the individual interviews (scheduled at half-


hour intervals) with the understanding that all committee members be present at all the interviews so that comparisons 
between candidates can be made. Any member that misses an interview will be asked to discontinue their participation in 
the committee. 


 
The nominating committee members will use a set of existing interview questions for the candidates.  Each new 


committee should review the questions for desired changes before starting the interviews so that all candidates will be 
asked the same questions. (Note: This recommendation is based on information presented to the first Hiring Committee 
created by the Design Team, that in order to avoid lawsuits for wrongful hiring practices, interviewing committees should 
ask all candidates for a position the same general questions, and allow approximately the same amount of time for each 
interview.) 


 
In case of a conflict of interest, the committee will respond to the candidate in writing stating the conflict and 


consequently and graciously declining an interview. A conflict of interest would constitute: 
• Being a spouse of a paid employee of the school 
• Being a family member of any vendor of the school 
• Being a family member of a current GC member  
The model for this guideline was the balance of power so carefully delineated in the Charter. A parent or staff  
member whose family receives pay for serving the school in one capacity might have to be excused from many GC 


decisions to avoid conflict of interest, and their expertise is already accessible to the GC as an employee of, or spouse of 
someone closely affiliated with, the school. 


 
During the interviews, the same general set of questions is used, although members may tailor follow-up questions 


to fit the candidates. 
 
After the interviews, the committee meets to select what it considers the best candidate for the position. It 


forwards its recommendation in writing to the Governing Council, along with the chosen candidate's written information 
and a brief report on the selection process. The committee will also put a copy of this documentation in the Nominating 
Committee binder in the office. The written information received from the candidates that were not selected will go into a 
confidential file in the office. Note: The Nominating Committee must post its meetings in accordance with open meeting 
law.  


 
Training/Orientation:  Prior to joining the Governing Council, a nominee is given a copy of the charter and the Governing 
Council member job description.  These documents are discussed during the interview.  Our teaching methodology and 
governance structure are discussed and outlined during the interview.  Governing Council members are expected to read 
and sign a Code of Conduct.   


 
At the beginning of each Governing Council meeting, the school mission is read, as a means of keeping school 


philosophy and goals uppermost in our thoughts during the meeting.  Governing Council members are included in trainings 
and workshops on open meeting law, organizational development, and other relevant topics that may arise.  Examples 
include but are not limited to the Microsoft Leadership Institute, a legal presentation on the separation of Church and State, 
workplace communication, and general board training.  Governing Council members also take advantage of trainings 
offered by the Arizona Charter Schools Association. Council members have open, immediate access to school financial 
records, by-laws, policies, and other documentation.  


 
A note regarding succession and continuity: Because authority, knowledge and responsibility are shared, corporate 


knowledge and culture carry on even when  key personnel depart, because other key personnel remain behind.  
 


PART 3. GOVERNANCE STRUCTURE AND ORGANIZATION 
Please refer to Section I, Organizational Chart and Reporting Structure, and to Section II, Sustainability, Subsection 


B, Strength and Stability, Part 2., Governing Body Recruitment and Development for information relating to Governance 
Structure.  For more detail on systems, refer to the Sedona Charter School By-Laws.  Article 4 of the by-laws contains 
information relating to Governing Council meetings. 


 


PART 4. GOVERNING BODY MONITORING OF ACADEMIC PERFORMANCE 
Governing Council expects Sedona Charter School to maintain an Excelling status and to be the highest achieving 


Sedona school on standardized tests.  







Staffmembers give presentations to the Governing Council on the school’s academic performance.  Governing 
Council members trained in statistical analysis review and present data on the school’s standardized test scores. Governing 
Council supports staff in accessing workshops and information relating to the analysis, interpretation and application of 
standardized test scores in academic planning. 


The Achieving Excellence Committee monitors the school evaluation process.  These evaluations include student, 
parent, staff, and peer reviews, and a review of standardized testing performance.  It also includes an annual evaluation by 
an outside, trained Montessori consultant. At the beginning of each year, staffmembers are asked to set goals for the year.  
Progress toward those goals is reviewed periodically at Governing Council meetings. 
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SEDONA CHARTER SCHOOL BUSINESS PLAN 
 


Section I.  Organizational Chart and Reporting Structure  
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Summary of Responsibilities: 


Governing Council    Principal Educators    Business Administrator 


 
Organization and use of physical plant 


Mission and goals of school 


Strategic planning 


Hiring, evaluation, discipline, termination, 
compensation of key personnel 


Approve budget and budget parameters 


Length of school day and calendar 


Evaluation of school’s performance regarding 
mission, goals, learner outcomes, and 
community interaction 


   
Allocate educational funds based on 
Council parameters 


Continuity of educational program 


Select core instructional materials 


Design and implement core competency 
checklist  


Curriculum 


Work with parents, learner, and 
educational team to design and implement 
Scopes of Work and Student 
Assessments 


Mentor facilitating teachers / enrichment staff 


   
Support Educators and Governing Council: 
procurement, budget administration 


Responsible for state reports and developing 
operating plans 


Maintenance of physical plant 


Coordinates other functions, such as admissions 
process and public relations 


 


         


 


 







Organizational Narrative: 


GOVERNING BODY AND CHARTER HOLDER  
The Sedona Charter School Charter Application and By-Laws refer to the governing body and charter holder as the 


Governing Council.  Henceforth in this document, the governing body and charter holder will be referred to as the 
Governing Council.   


Principal Educators and the Business Administrator report directly to the Governing Council.  The Principal 
Educators are also members of the Governing Council. The Business Administrator may or may not be a member of the 
Governing Council.   


The Governing Council is fully responsible for ensuring compliance with all of the terms of the contract with the 
State Board for Charter Schools. The business of the Corporation is conducted by the Governing Council or by those 
delegated by the Governing Council.  All business is conducted in accordance with Open Meeting law.  The Governing 
Council may establish and appoint committee heads as it deems necessary for the conduct of business of the Corporation. 


Managing the business and property of the Corporation includes, but is not limited to, establishing policy and 
giving direction, adopting and managing the budget, hiring and supervising the school's employees, and ensuring that all 
records, files, and reports are on file at Corporation's main office.  A quorum of the Council is fully authorized to perform 
the duties of the Governing Council. 


The Governing Council establishes a budget for all financial and other encumbrances.  The Business Administrator 
is authorized to make routine expenditures within budget limits.  The Governing Council must approve all other 
expenditures by individual Council members, employees, or other representatives of the Corporation. 


The people most directly involved in the process of educating children must have the authority to influence 
decisions which affect them.  This requires a “flattening” of the typical hierarchical board structure to broaden the base of 
decision making.  Thus, the Governing Council, which includes principal educators, community members, parents, and an 
administrator, is the governing authority of Sedona Charter School. 


Trust and shared decision-making are critical to the governance process at Sedona Charter School.  Shared 
decision-making does not imply lack of school leadership, lack of personal accountability, or lack of personal 
responsibility.  It does imply a process whereby participants have equal access to information , equal responsibility in 
decision-making, and equal commitment to school mission and ongoing development. This style of governance usually 
takes more time, but the benefits lie in the empowerment of the learning community, the level of commitment given, and 
the increased knowledge base of all involved.  


Principal Educators, the Business Administrator, and council officers report on performance and concerns  at 
monthly Governing Council meetings.  Meetings are held more frequently when necessary. 


 The following concepts guide our organizational structure: 
• Decision-making authority is assigned to those responsible for producing the desired outcomes. 
• Accountability and fiscal responsibility are ensured through open and flattened communication. 
• Timely, informed decisions are facilitated and encouraged. 
• Cooperation and communication are promoted among all of the entities and people who can influence the 


success of Sedona Charter School. 
• Short lines of communication are maintained to encourage strong working relationships and personal 


confidence in others. 
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Section III. Succession Plan 


Subsection A.  Charter Holder Succession 


Because the Charter Holder is the same as the Governing Body, this was discussed above.  Please refer to Section 
II, Subsection B, Part 2. 
   







Subsection B. Instructional Leadership Succession 


While some teachers may strive to become Principal Educators, all teachers, regardless of aspiration, are expected 
to continuously improve in accordance with the Microsoft Educational Competency Wheel, (copyright Eichinger and 
Lombardo). 


 
   







Teachers are encouraged to earn Montessori Certification and to participate in ongoing professional development, 
paid for by Sedona Charter School. 


 
When teachers achieve Montessori Certification, they are awarded bonus pay. 
 
Our compensation ladder includes extra points for each certification and teaching endorsement. Our compensation 


is loosely based on a points scale, below:  
Points Scale   
Principal Educator position 15 points 
Out Of State teaching credential 1 point  
AZ certification for ages taught 5 points 
Additional relevant state or Montessori 
endorsements 5 points each 
Montessori certification for ages taught 10 points 
Montessori training 10 points 
BA 10 points 
MS/MA 5 points 
PHD 5 points 
Montessori (non-SCS) experience 1 point per year, up to 10 
Teaching experience (non-SCS) 1 point per year, up to 10 
Teaching experience at SCS 1 point per year, up to 10 
Admin experience 1 point per year, up to 5 
Highly qualified teacher 10 points 
Specialized knowledge or skills that 
benefit the classroom or school as a 
whole up to 2 points 


Teaching duties 
add up to 5 points for extra teaching duties (does not apply to Principal 
Educators) 


 
 
Teaching positions are advertised on Montessori websites, in the Arizona Education Jobs Board, through 


networking, and through advertisements in local newspapers.   
 
When there is a need to hire a new Principal Educator, procedures outlined in Article VI, section B of our By-Laws 


are followed: 
b. Forming a Hiring Committee. When there is a need to hire, or consider hiring, a Principal Educator, the 


Governing Council shall appoint a Hiring Committee. There shall be 5 to 9 members on the Hiring Committee. Committee 
members shall be a mix of Principal Educators, Governing Council members, parents, and (optionally) student(s). All 3 
classrooms shall have representation on the committee. Hiring Committee members shall be nominated by Governing 
Council members and appointed by vote of the Governing Council. The Hiring Committee shall be responsible for 
advertising, reviewing applications, interviewing applicants, and making a written recommendation to the Governing 
Council. The Hiring Committee shall follow procedures described in the school Policies Manual and chapter 3.4 of the 
Charter.   


 
Principal Educators hire the members of their teaching team, with final approval by the Governing Council.  
 


Section IV. Facilities Plan 


There are no plans for facilities expansion.  
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Sedona Charter School, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Sedona Charter School, Inc. was granted a charter by the ASBCS, effective on the first day of the 
operation of the school which was August 28, 1995.  Sedona Charter School, Inc. is a non-profit 
in good standing with the Arizona Corporation Commission.  The charter representatives are 
Alice Madar and Matthew Fiori.  The school, also named Sedona Charter School, is located at 
165 Kachina Drive in Sedona, serves K-8, and had an FY10 ADM of 148.151. 
 
Mission Statement: 
Our Montessori school challenges each child to achieve excellence through an individualized 
program. We inspire a passion for learning, instill a sense of personal responsibility, and 
cultivate a respect for the environment and involvement in the community. 
 
 
 
 
 
 
 







 
III. Academic Performance 


 
 


Fiscal Year AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Excelling Yes 
2008 Excelling Yes 
2007 Excelling Yes 


 
Status 
Scores 


2009 2008 2007 


Reading  89 92 93 
Math 84 86 93 


% of students school-wide who passed AIMS. 


 
Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 58 63 62 
Math 46 40 68 


% of students demonstrating typical growth compared to similar students. 
 


 
IV. Fiscal Compliance 


 
The charter holder has timely submitted the annual audit for the past five years. For the same five 
fiscal years, the fiscal years 2005 and 2006 audits each identified an issue requiring a corrective 
action plan. Repeat issues were identified in fiscal years 2005, 2006 and 2008. 
 
Sedona Charter School has received exceptions from the Uniform System of Financial Records 
for Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
With the exception of fiscal years 2005 and 2006, the charter holder timely submitted its Annual 
Financial Report for the past five years. Except for fiscal year 2006, the charter holder timely 
submitted its Budget for the past five years.  All Declarations were submitted to the Arizona 
Department of Education (ADE) in a timely manner.  The Highly-Qualified Teacher report, 
updated on August 25, 2009, indicated eight core teachers with zero being reported as non-highly 
qualified.  Cycle 5 NCLB Compliance Monitoring occurred in 2005-06, Cycle 6 in 2006-07, and 
Cycle 1 in 2007-08.  Compliance was met for all cycles after findings were corrected in Cycles 6 







and 1.  In 2005 noncompliance with the Individuals with Disabilities Education Act (IDEA) was 
determined by ADE Exceptional Student Services.  A Corrective Action Plan was required.  A 
Five-Year Interval Review by ASBCS took place in 2006. 
 


 
VI. Renewal Application 


 
A. Education Plan 


 
Academic performance of the schools operated by the Charter Holder met the Board’s level of 
adequate academic performance, including status and growth measures, for each of the previous 
three years.  Therefore, the Charter Holder was not required to submit any portion of the 
academic section of the renewal application.  
 


 
B. Detailed Business Plan 


 
      
Organization 
The Sedona Charter School charter application and by-laws refer to the governing body and 
charter holder as the Governing Council.  The Governing Council includes principal educators, 
community members, parents, and an administrator and is the governing authority of Sedona 
Charter School. Principal educators and the business administrator report directly to the 
Governing Council. The principal educators are also members of the Governing Council. The 
business administrator may or may not be a member of the Governing Council. Principal 
educators, the business administrator, and council officers report on performance and concerns at 
monthly Governing Council meetings. Meetings are held more frequently when necessary.  The 
application includes an organizational chart that depicts the relationship of various parts of the 
organization as well as a summary of responsibilities.   
 
Sustainability 


 
Fiscal Viability 


Sedona Charter School has established accounting and procurement procedures and policies. 
Governing Council members, including the business administrator and principal educators 
develop the budget. The governing council reviews, modifies, as necessary, and approves the 
budget. During the school year, the principal educators have authority to spend within their 
classrooms as long as expenditures don’t go over budget. The business administrator has 
authority to spend on routine business and facilities expenditures within budget. Expenditures 
that have not been budgeted are brought to the governing council for review and consideration 
prior to purchase. 
 
Sedona Charter School nets $25,000 to $30,000 in fundraising and donations each year. In 
addition, the charter holder receives about $30,000 in tax credit revenue annually. 
 







For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Sedona Charter School’s financial statements. In each fiscal 
year, the charter holder ended the year with positive net assets. The Budget Plan submitted as 
part of the renewal application indicates that Sedona Charter School’s ending net assets will 
increase between fiscal year 2010 and fiscal year 2012. The Budget Plan is based on an increase 
in ADM for fiscal year 2011. No growth in ADM is planned for fiscal year 2012. According to 
the assumptions provided, the charter holder anticipates slight increases in Classroom Site Fund, 
federal funds and grants, and food service revenues from fiscal year 2011 to fiscal year 2012 due 
to the increase in ADM. State equalization assistance holds constant during this period.   
 


Strength and Stability of the Governing Body 
Strength and Stability of the Corporate Board 


The Charter Holder is the same entity as the Governing Council. The business and property of 
the Corporation is managed by the Governing Council, consisting of not less than 3 and no more 
than 11 members. School employees who do not report directly to the Governing Council may 
not serve on the Governing Council. Council makeup and representation is as follows:  


 At least 3 members are parents of children enrolled at Sedona Charter School  
 Up to 2 members come from the community at large (who are not parents nor 


affiliated with Sedona Montessori School)  
 Up to 3 members are appointed by the Sedona Montessori School (SMS) Board, and 


who serve as liaisons to SMS  
 Remaining positions may be filled by any combination of at-large community 


members, parents of currently enrolled students, and staff who report directly to the 
Governing Council.  


 
Sedona Charter School Governing Council Members:  
Matthew Fiori - President  
Molly Lewis - Secretary 
Richard Byrnes - Community at Large member 
Bevin McCabe - Parent representative  
Gail Olson - Sedona Montessori Board appointee 
Alice Madar - Sedona Charter School Business Administrator  
Robert Wentsch - Sedona Charter School Principal Educator  
Marsha Johnson - Sedona Charter School Principal Educator  
Jon Anderson - Sedona Charter School Principal Educator 
 
The Governing Council expects Sedona Charter School to maintain an Excelling status and to be 
the highest achieving school in Sedona on standardized tests. Staff members give presentations 
to the Governing Council on the school’s academic performance. Governing Council members 
trained in statistical analysis review and present data on the school’s standardized test scores. 
Governing Council supports staff in accessing workshops and information relating to the 
analysis, interpretation and application of standardized test scores in academic planning.  
The Achieving Excellence Committee monitors the school evaluation process. These evaluations 
include student, parent, staff, and peer reviews, and a review of standardized testing 
performance. It also includes an annual evaluation by an outside, trained Montessori consultant. 







At the beginning of each year, staff members are asked to set goals for the year. Progress toward 
those goals is reviewed periodically at Governing Council meetings. 
 
The application contains information on board recruitment and selection as well as board 
training. 
 
Succession Plan 
Charter Holder:  The succession plan for the charter holder is discussed in the information 
submitted for the Strength and Stability of the Corporate Board section.  The application goes 
into detail about the composition of the board and how members are selected. 
 
Instructional Leadership:  Teachers are encouraged to earn Montessori Certification and to 
participate in ongoing professional development, paid for by Sedona Charter School.  When 
teachers achieve Montessori Certification, they are awarded bonus pay.  The application includes 
information on the procedure followed for hiring a new Principal Educator.  Principal Educators 
hire the members of their teaching team, with final approval by the Governing Council. 
 
Facilities Plan 
There are no plans for facilities expansion. 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Sedona Charter School. 
 
 
 
 








 
 


Section II. Sustainability  


 


Subsection A. Organization’s Fiscal Viability   


PART 2. NARRATIVE: STRUCTURES AND SYSTEMS FOR FISCAL VIABILITY 


Accounting Procedures: 
Check Signing: Officers, Principal Educators, and the Business Administrator are authorized to sign checks after completing 
a fingerprint clearance card and background check affidavit, and signing onto the bank account signature card.  Two 
signatures are required unless the check is for a routine payment (such as payroll or utilities) and a second signor is 
unavailable.   
Payment of Bills: Invoices must include the name, address, and phone number of the vendor, and a description of products 
or services provided.  Checks will be issued within 15 business days after receipt of a complete invoice for a pre-approved 
expenditure.  Individuals who receive more than $400 per year must provide a W-9 in order to receive payment.   
 
Bidding: At least three oral quotes should be received for purchases between $2,500 and $5,000. 
 
Capital Assets: Our capital asset threshold is $2500. 
 
Reports: The following monthly reports are kept on file in the office.  Monthly reports are completed the 21st day of the 
month following the reporting period. 


• Classroom P&Ls  
• Bank reconciliation: summary and detail (for bank files) 
• Quickbooks database  
• Prop 301 Funds tracking sheet 
• Detailed budget vs. actual 
• Payroll reports: 


Payroll summary 
EFT Worksheet—AZ Taxes and Federal Taxes 
ASRS deposit receipt 
ASRS deposit detail 
Direct Deposit receipt from Quickbooks 
 


Sedona Charter School Accounting Policy: Sedona Charter School will follow accounting policies and procedures that comply 
with generally accepted accounting principles (GAAP). This includes using an accounting system that provides for the 
proper recording and reporting of financial data and following standard internal control procedures. The school will utilize 
a chart of accounts that has been developed to align with the chart of accounts found in the Uniform System of Financial 
Records for Charter Schools (USFRCS) for the purposes of complying with budgeting and annual financial reporting. 
Revisions will be made periodically for changes in laws, regulations, and accounting pronouncements that cover charter 
school accounting, financial reporting, and compliance with state and federal laws. 
 
Sedona Charter School Procurement Policy: Sedona Charter School will follow accounting policies and procedures that 
comply with generally accepted accounting principles (GAAP). Any procurement of goods and services shall be made by 
the procurement officer/authorized agent, in their best judgment, upon considering the totality of the circumstances 
surrounding the procurement, which may include but not be limited to, price, quality, availability, timelines, reputation and 
prior dealings.  


Sedona Charter School shall not purchase any goods or services from any member of the governing board, an 
immediate family member of any member of the governing board nor from any entity in which any member of the 
governing board or an immediate family member of a governing board member may benefit from such a procurement, 
unless authorized by the governing board after a full disclosure of the potential benefits, and after the consideration set 
forth in paragraph 1 above. 


Bidding Policy: Expenditures over $2,500: Sedona Charter School requires at least 3 oral quotes for purchases of goods 
and services valued at $2,500 or more per year. 


Bidding Policy: .Expenditures over $25,000:  
1. Requests for Proposals 







1.1 Sedona Charter School requires sealed proposals for all purchases of goods, services, and construction 
projects of $25,000 or more. 


1.2 Instructions to bidders will be made available to any and all bidders who request them in person or in 
writing.  


1.3 Requirements are the same for all bidders, regardless of how they learned of the project. 


1.5 Bidder shall direct any request for explanation or clarification regarding the Request for Proposal (RFP) in 
writing to the school. The request shall be acknowledged by the Governing Council or its appointed 
representative. 


1.6 Failure to examine specifications, standard provisions, drawings, and instructions shall be at the bidder's 
risk. 


2. Submission of Proposals 
2.1  Bidders must furnish all information required by the RFP and sign each sheet. 


2.2 Proposals must be enclosed in a sealed envelope, clearly worded on the outside with "Sedona Charter 
School" and the number of the RFP. 


2.3 All unused RFP sheets must be returned. 


2.4 Samples of items, when required, must be submitted within the time specified in the Instructions to 
Bidders document. 


2.5 Unit price or itemized prices offered must be shown in totals. 


2.6` Proposals must show net price including state and local taxes and shipping. 


3. Awarding of Contract 
3.1 A contract will be awarded on the basis of the best responsive proposal to the RFP specifications. Price, 


service history, experience, and immediate availability may be determining factors in awarding proposals. 
Determining factors may vary according to project. Proposals must meet the minimum specification; 
therefore, services which exceed the minimum specifications will receive no additional consideration. 


3.2 Sedona Charter School expressly reserves the right to: 
Waive any defect or informality in any proposal or procedure. 
Reject any or all proposals. 
Reissue an invitation for proposal. 
Procure any item by other means. 
Increase or decrease the specified services, or both. 
 


 Fundraising Coordination Policy: When an individual or class consider conducting a fundraiser, the individual or class 
teacher will notify the Governing Council in writing, giving dates and anticipated income-expense. As money comes into 
the classroom or committee, it will be turned into the office, with the names and addresses of the donors whenever 
possible.  The office will log the donor information, income, and expenses and ensure that donations earmarked for a 
particular classroom are returned to the PE for expenditure as the PE deems appropriate. 


 
Process Used in Fiscal Decision­Making:  Budget development begins in the spring.  Governing Council members, including 
the Business Administrator and Principal Educators, review prior years’ expenditures and consider upcoming enrollment, 
other one-time issues, and developments in state funding.  Then they develop a draft balanced budget.  The Governing 
Council reviews this budget, and modifies and/or  approves the budget for submission to the state.  


Classroom related budget lines (except salary related expenses) are divided among the classrooms in proportion to 
the enrollment in each classroom. 


During the school year, the Principal Educators have authority to spend within their classroom as long as 
expenditures don’t go over their budget.  The Business Administrator has authority to spend on routine business and 
facilities expenditures within budget. 


Expenditures that have not been budgeted for are brought to the Governing Council for review and consideration 
prior to the purchase.  


We strive to always have at least one person on the Governing Council with a strong background in finance, who 
can help with the budgeting and financial oversight processes. 


Site­Level Personnel with Fiscal Authority 
See above. 







Fiscal Viability Related to Fundraising 
We net $25,000 to $30,000 in fundraising and donations each year . We also net about $30,000 in tax credit revenue 


each year.  This is important to our continued fiscal strength.  


Philanthropic Support from the Community 
Essentially the only philanthropic support Sedona Charter School receives outside of our parent body is some tax 


credit revenue.   
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A B C D E F G H I J K L M NO


Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 1.09 151.00 149.00 160.00 160.00
1.02


REVENUE
     State Equalization Assistance $938,470 $947,000 $1,010,884 $1,010,884 Also includes Federal stimulus payments that replaced state equalization payments.
     Classroom Site Fund $54,180 $50,291 $54,817 $55,914
     Instructional Improvement Fund $6,219 $5,000 $5,000 $5,000
     Federal Funds/Grants $68,353 $66,643 $66,643 $70,000 ↑ in FY12 because ↑ enrollment
     Other State Funds/Grants $1,602 $1,442 $1,700 $1,700
     Food Service (e.g., NSLP, food sales) $27,940 $31,500 $34,335 $35,022
     Other A $154,520 $113,340 $115,607 $117,919 Includes revenue from tax credit, fundraising, donations, rental property, 
TOTAL REVENUE $1,251,284 $1,215,216 $1,288,986 $1,296,438 field trip, and after school activities. Est 2% ↑ in FY11 and FY12


EXPENSES B


Instructional
     Salaries $422,957 $391,183 $455,000 $464,100 ↑ salaries, staff in FY11; ↑ salaries in FY12
     Payroll Taxes 0.08 $34,983 $25,763 $34,125 $34,808
     Employee Benefits $76,797 $70,237 $87,318 $88,214 Includes ASRS, health insurance, and workers' comp
     Purchased Services (Consultants) $63,687 $56,000 $60,000 $60,000 Includes substitutes, specialists, after-school activities providers, music instruction, 
     Purchased Services (Special Education) $6,555 $5,648 $7,000 $7,000 and our subcontracted kindergarten. 
     Technology $20,367 $12,448 $20,000 $20,000
     Textbooks/Curriculum/Library $2,073 $2,000 $2,000 $2,000
     Instructional Supplies $32,289 $34,338 $37,428 $38,177
     Professional Development $23,532 $18,575 $25,000 $25,000
     Travel--Field Trips $23,332 $24,000 $24,000 $24,000
     Other A


Total Instructional $706,572 $640,192 $751,871 $763,298


Projected Financial Information
Budget Plan: Sedona Charter School


↑ in FY11 and 12  because ↑ enrollment


Early Childhood Block Grant, enrollment ↑ FY11-12


↑ in FY11 from enrollment; 2% ↑ in FY12 


↑ in FY11 from enrollment; 2% ↑ in FY12 


30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
5556
5758
5960
6162


Non-Instructional
     Salaries $59,775 $64,325 $70,114 $66,000
     Payroll Taxes $2,116 $4,916 $5,259 $4,950
     Employee Benefits $8,494 $12,234 $15,356 $14,951 Includes ASRS, health insurance, and workers' comp
     Purchased Services $30,748 $24,550 $30,000 $30,000 Includes dues and fees
     Rent/Bond Payment $266,483 $264,000 $200,000 $200,000 Assumes refinance at 6.5% (currently 9.4%)
     Repairs and Maintenance $49,146 $43,000 $50,000 $50,000
     Property, Casualty, Liability Insurance $15,897 $16,000 $16,000 $16,000 In FY09, included student insurance
     Interest/Property Taxes $2,013 $2,000 $2,000 $2,000
     Internet $1,461 $1,500 $1,530 $1,561
     Utilities $20,675 $22,100 $22,542 $22,993
     Telephone $4,576 $4,500 $4,590 $4,682
     Furniture and Other Equipment $0 $0 $0 $0
     Note/Loan/Non-Facility Lease Payments $4,015 $6,200 $3,600 $3,672 Photocopier and storage facility rental
     Audit $10,750 $10,750 $12,000 $12,240
     Legal $1,066 $1,500 $3,000 $3,060
     Advertising/Marketing $6,420 $5,000 $7,000 $7,000
     Travel $0 $0 $0 $0
     Printing and Postage $1,888 $2,000 $2,200 $2,244
     Supplies $14,097 $11,000 $15,000 $15,300
     Food Service $33,684 $31,500 $34,335 $35,022
     Transportation $0 $0 $0 $0
     Other A $0 $0 $0 $0


Technology--student database $523 $15,000 $4,000 $4,000
Total Non-Instructional $533,827 $542,075 $498,526 $495,674


TOTAL EXPENSES $1,240,399 $1,182,267 $1,250,397 $1,258,972


Increase (Decrease) in Net Assets $10,885 $32,949 $38,589 $37,466


Net Assets, Beginning of Year $247,820 $258,705 $291,654 $330,24362
63 Net Assets, End of Year $258,705 $291,654 $330,243 $367,709





		Budget Plan - Standard



