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DATA COLLECTION PROCESS  — 


 


During the 2005-2006 school year, Salt River Pima-Maricopa Community Schools conducted a 
year-long Teaching and Learning self study led by Dr. Dale Frederick. The committee proposed 
to better define and articulate the curriculum and instruction development cycle.  The 
Assessment Committee agreed to create a system-wide assessment program, incorporating at 
least three types of assessments of student progress; state level AIMS assessment, quarterly 
assessment, and progress monitoring benchmarks.   
 
Dr. Frederick established a Research Office to provide systems and support for the collection, 
analysis and reporting of student data to guide decisions and assist the schools in improving 
student achievement. Data has been collected, disaggregated, analyzed, and reported based on 
criteria set by the school improvement team to meet and maintain performing status. The 
Arizona State Charter Board provided assistance in designing criteria for reporting that includes 
performance by state standards and evidence of interventions to improve student achievement. 
This report has been completed each quarter for three school years.  Salt River High School 
(SRHS) has met the criteria for AYP and AZLearns for the last two academic years.  
 
Salt River is currently waiting for the final report from an independent professional curriculum 
audit that was performed this year to help further refine and improve teaching and learning in our 
schools. 
 
 
DATA REVIEWED — 


 
ASSESSMENTS: 


1. Arizona Instrument to Measure Standards (AIMS) (Appendix A) 
AIMS performance over five years’ time for full academic year students for each grade level 
including in AYP as reported by the state. Individual percentile growth in 7th and 8th grade is 
examined for 2009 Math and Reading.  
 


2. Quarterly Assessment (Appendix B) 


The quarterly assessment system is based on annual curriculum mapping and instructional 
planning for grades PK-12 using the Arizona state standard for each of the subject areas. Salt 
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River made the choice to use teacher-developed assessments for each of the core subjects 
choosing items from the taught curriculum and aligned to specific Arizona subject standard 
performance objectives. Assessments are administered system-wide each quarter and scored 
through scanned bubble sheets.  Results are delivered to the teachers within a day or two of test 
administration. Teachers are required to report their summary of the results by PO and plan 
interventions to support students who are not meeting the standard. 


The Charter Board required that we report the results of these assessments by performance 
objective and the plan for instructional intervention each quarter as part of our agreement. 
Although overall achievement still demonstrates significant challenges, we have seen 
improvements in student achievement that have led to passing both AYP and AZ Learns for two 
years.  
 


3. Progress Monitoring Benchmarks (Appendix C) 


The third type of assessment data is progress monitoring data with benchmarks. Systems were 
put in place to track SRI Lexile scores (SRI) at the middle and high school levels. 
 
The middle and high school have used a beginning, middle, end of year benchmark for math but 
this data has not provided the information needed to assess skill growth. Progress monitoring 
benchmarks provide data for teachers to address student needs at the skills level to remove 
barriers to achievement. 
 


4. Other 
Additional data analyses have also been performed to answer questions that have been asked 
about student achievement at SRHS. 


a. Enrollment Trends and Native American Population, exceptional student 
services population, student mobility, graduation and dropout rates (Appendix D) 


b. Correlation between Quarterly and AIMS results (Appendix E) 
c. Correlation between Attendance and AIMS performance (Appendix F) 
d. Correlation between Math coursework and AIMS performance (Appendix G) 


A data warehouse has been implemented to aggregate student achievement results across years 
and assessment types. Assessment scores are reported using the FAME score groups and 
performance reports by strand and concept are used to support student achievement and the 
Response to Intervention (RTI) instructional model. 
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DATA ANALYSIS— 
 


1. Five Years of AIMS Performance reports for 2004-2005 to 2008-2009 are included 
with SRHS full academic year student performance plotted against the annual measurable 
objective for each school year. (Appendix A) 
 
Interpretation and trends: 
The trend lines of performance over five years show that the group of students who fall 
far below the standard is decreasing and the group of students who are meeting the 
standard and passing AIMS is increasing. The strength is that the groups who are passing 
are growing, but the numbers are below the target performance set by Arizona and Salt 
River High School for students. 
 
Individual student percentile growth is available for 2009. These scores show that about 
half of the students who had matching scores between two school years performed above 
the target of 1 standard deviation below the mean and about half did not in both reading 
and math. Several 7th grade students do not have growth percentiles because they 
transferred from our BIE funded grant school, Salt River Elementary, and AIMS scores 
are not collected by the state for these students.  
 
The Performance Management Plans in Reading and Math address the need to improve 
AIMS scores. 
 


2. Quarterly Assessment Data is included for three years (Appendix B).  The score 
groups show the percent proficient of all SRHS students in Reading and Math each 
quarter. Color coded performance bands illustrate the RTI model with red for intensive, 
yellow for strategic, and green for benchmark. These bands demonstrate the academic 
needs of students to meet the Arizona performance objectives across the school year.  
 
Interpretation and trends: 
The strength is that student performance shows overall improvement as the red intensive 
bands shrink and green benchmark bands increase during each school year and from year 
to year. A weakness is that some subjects and years do not show improvement. Some 
reading data is missing at the high school level because only writing quarterlies were 
used and those scores do not align well with AIMS performance. 
 
The Performance Management Plans in Reading and Math identify these quarterly 
benchmark assessments as one of the measures of improvement.  
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3. Two Years of Lexile Score Data (Appendix C) indicate growth in reading fluency. 


The Arizona Department of Education has equated Lexile scores with passing AIMS 
scores.  
 
Interpretation and trends:  
Local correlation studies show that the state recommendation for grade level Lexile 
performance strongly aligns with performance on AIMS. Students who score at grade 
level in reading fluency as measured by the Lexile scale are significantly more likely to 
pass the AIMS. The strength is that most groups of students gain in reading fluency as 
shown by Lexile scores from the beginning to the middle or end of the school year. 
Compared to the Lexile score required to pass AIMS each graph shows that the average 
reading fluency of each group is too low to pass AIMS. The school improvement plan in 
reading is based on this significant finding. 
 
The Performance Management Plan in Reading proposes to improve Lexile scores by 
implementing Strategies 1-3. 
  


4. Enrollment, Ethnicity, and Exceptional Student Services charts (Appendix 
D) show that SRHS has been growing to meet the needs of Salt River Community 
students. Ethnicity at SRHS, has remained over 90% Native American for the past five 
years. SRHS Exceptional Student Services serves approximately 20-25% of the aggregate 
student enrollment each year.   
 
Interpretation and trends:  
The strength is that families and students are choosing SRHS in increasing numbers. The 
large majority of the students are Native American. A challenge for total AIMS 
performance is the high percentage of special services students integrated into the school 
population. 
 


5. Five Year Mobility chart (Appendix D) shows that the total enrollment each school 
year includes many students who enroll, but do not stay until the end of the year.  
 
Interpretation and trends:  
SRHS experiences greater than average fluctuation in enrollment during the school year.  
The strength is that mobility has had an overall decline in the past five years. 
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Mobility is identified as a barrier to performance which is addressed in the Performance 
Management Plan in Math in Strategy 1-4. 
 


6. Five Years of Graduation and Dropout Data (Appendix D) show increasing 
graduation and decreasing dropout rates. 
 
Interpretation and trends:  
Salt River High School has been successful in encouraging students to stay in school and 
earn a high school diploma. The strength is that graduation rate is increasing and drop out 
percentages have decreased significantly. 
 


7. Correlation Between SRHS Quarterly Assessments and AIMS (Appendix E) 
Several studies have been conducted to measure the correlation between student 
performance on quarterly assessments and AIMS. 


a. All 7th and 8th grade student performance was analyzed in SY 2007-2008 
b. High school Language Arts was analyzed for SY 2008-2009 


Interpretation and trends:  
Correlation studies show a strong correlation between student performance on each 
quarterly assessment and AIMS results. Analysis of assessment data revealed: 


• A significant positive correlation between student performance on quarterly 
assessments and AIMS.  


• Students who scored higher on the quarterly assessment were significantly likely 
to score higher on the AIMS assessments in both Reading and Math. 


• No significant relationship between student performance on quarterly writing 
assessments and AIMS Writing. 


• Students who achieved a score of 70% or higher on tenth grade quarterly reading 
assessments significantly outperformed their peers on the Reading AIMS. 
 


Correlation between quarterly and AIMS performance is useful to assess student growth 
across the year and in preparation for AIMS. Quarterly benchmark scores are included as 
a measure for both the Reading and a Math Performance Management Plans. 
 


8. Correlation Between Attendance and AIMS Performance (Appendix F) 
The hypothesis that was tested is that students who are not in school are not able to 
prepare adequately for AIMS assessment. Several studies of full day attendance did not 
indicate a significant correlation between attendance and AIMS performance, however, a 
more detailed study of course attendance and AIMS performance yielded significant 
results. 
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Interpretation and trends:  
School wide attendance was best correlated with Writing AIMS performance. Course 
attendance was more closely correlated with Math and Reading AIMS performance. The 
strongest and most significant correlations between specific course attendance and 
student performance were between Math and Social Studies. ANOVA analysis of these 
variables showed that students who attended at least 90% of these course meetings were 
significantly more likely to score higher on all AIMS tests.  
 
The strength of the SRHS Writing curriculum is that professional development has 
supported integration of writing into all course content areas. Reading and writing have 
also been systemically integrated into Social Studies courses. 
 
The correlation between attendance and AIMS Performance is referenced as a barrier to 
improving performance. Implementation of the RTI model in the Reading Performance 
Management Plan Strategy 1 will address this barrier.  
  


9. Correlation Between Course Completion and AIMS Performance 
(Appendix G) 
SRHS AIMS performance is lowest across the grades in Math. The results of two studies 
show that students at SRHS and ALA have not had exposure to advanced math nor 
earned credit in the math courses that are needed to score well on the Math AIMS.  
 
Interpretation and trends:  
Performance in basic math courses does not result in students who pass AIMS. Students 
who are even exposed to courses in more advanced math (Geometry) are more likely to 
pass AIMS. And students who pass Algebra and Geometry are significantly more likely 
to pass AIMS. A weakness of high school course offerings is that students who are below 
grade level in math skills are not exposed to higher level math-they need remediation and 
advancement at the same time.  
 
The lack of preparation for Math AIMS is addressed in the Performance Management 
Plan for Math in Strategy 3 and 4. 
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UNDERLYING REASONS —  


Analysis of school system data revealed multiple reasons for past academic performance of Salt 
River Community School students including student mobility, course attendance rates, the lack 
of prerequisite skills and lack of exposure to challenge course content.  Each of the reasons will 
be explored in greater detail in the following section. 
 


1. Student Mobility 
 
Data analysis revealed that Salt River Community School experiences a relatively high mobility 
rate. There is a wide body of research that emphasizes the negative impact mobility has on 
student achievement, including increased retention rates, decreased graduation prospects, and 
below grade level reading scores. (Rumberger, 2002).  While mobility is often attributed to a 
change in residence, research has found that between 30-40% of school changes are not 
associated with residential changes (Kerbow, 1996).  In these cases, student mobility was often 
associated with students exiting schools for reasons of academic difficulty or moving to schools 
with better academic programs.   
 
While Salt River Community Schools (SRCS) may not be able to exert control over residential 
changes, it can address the mobility related to academic factors.  Rumberger (2002) and Kerbow 
(1996) suggest the following strategies schools can use to address mobility: 
 
• Prepare in advance for incoming students and provide transition services immediately upon 


entry to school 
• Assess the past enrollment history of incoming students, closely monitoring the academic 


progress of students with three or more school changes 
• Screen students using an initial assessment to identify weaknesses and gaps in knowledge 
• Additional instructional support should occur in parallel with basic classroom instruction. 


 


Past practice at Salt River Community Schools has been to place incoming students in the math 
and reading classes next in progression according to the student’s academic history.  This often 
meant placing students, particularly high school students, in remedial courses instead of grade 
level courses.  While the remediation addressed an existing gap in the student’s academic 
history, it did not help the student progress to grade level, or better, performance. 
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The attached performance management plan proposes to address this practice by developing and 
implementing an incoming screening process to more adequately identify student’s academic 
needs.  In addition, the plan proposes strategic and intense interventions in parallel to grade level 
course work.  Students targeted for additional interventions would be placed on individual 
academic plans monitoring student progress toward proficiency in a given content area. 
 


2. Identified Lack of Prerequisite Skills 
 
Data analysis revealed that a large proportion of students start their academic careers at Salt 
River Community Schools below grade level in mathematics and reading.  Students reading 
fluency, as measure by the Scholastic Reading Inventory (SRI) falls below the fluency level 
needed to achieve proficiency on AIMS Reading.  Student’s math proficiency as measured by 
site-based benchmark assessments fall below proficiency levels needed to pass AIMS Math. 
The RTI model of intervention had demonstrated significant success in education.  In Florida, 
students experienced a significant growth in reading as a result of the implementation of the RTI 
model (Torgesen, 2007).  The core of the RTI model is to provide the appropriate level of 
intervention services to students and monitor student progress toward achievement goals.  
Prior practice at Salt River Community Schools has traditionally been an informal, classroom-
based model of academic interventions.  Teachers would identify students who they believed 
were performing below grade level and refer them for tutoring services or additional classroom 
instruction/remediation as needed.   
 
The attached performance management plan proposes to change this practice by developing and 
implementing an RTI model for reading and mathematics.  This model would include an 
incoming screening process to more adequately identify students’ academic needs.  In addition, 
the plan proposes strategic and intense interventions in parallel to grade level course work.  
Students targeted for additional interventions would be placed on individual academic plans 
monitoring student progress toward proficiency in a given content area. 
 


3. Lack of Exposure to Challenge Course Content 
 
Blum (2005) reported that increased student connection to school decreases absenteeism.  One 
critical requirement for feeling connected to school was high academic rigor and expectations 
coupled with support for learning. 
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The data analysis revealed that a large majority of students enter Salt River Community Schools 
lacking even basic coursework in mathematics.  Less than half of the students taking the AIMS 
had been exposed to a geometry course.  This suggests that historically Salt River student’s 
academic careers have lacked high academic rigor and expectations. 
 
The attached performance management plan proposes to address this practice by annually 
reviewing mathematics course offerings to support students in meeting the academic standards, 
increasing relevance and rigor of existing courses.  This review will include analysis of 
individual student mathematics course enrollments and completion to ensure students are on 
track to meet academic as well as graduation goals. 
 


4. Attendance 
 
The data analysis revealed that while overall school wide attendance is not related to academic 
achievement, course attendance is significantly associated to academic achievement.  
Educational research repeatedly validates the link between student attendance and student 
achievement (Johnson, 2000).  The research also indicates that extended learning time programs 
that offer double-dose instruction in reading and math have been associated with increased 
attendance, academic achievement and student engagement. (National High School Alliance, 
2006).   
 
The attached performance management plan proposes to address low attendance rates not by 
changing attendance policies, but by implementing an extended learning time program – the RTI 
model.  The RTI model would include an incoming screening process to more adequately 
identify students’ academic needs.  In addition, the plan proposes strategic and intense 
interventions in parallel to grade level course work.  Some students would receive double, or 
even triple doses, of instruction in reading and mathematics.  Students targeted for additional 
interventions would be placed on individual academic plans monitoring student progress toward 
proficiency in a given content area. 
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DURATION OF THE PLAN:  Begins July, 2010 to June, 2016   


READING PERFORMANCE PLAN 
MEASURE METRIC TARGET 


The measures identified as a 
means to assess the Reading 
indicator are fluency, 
comprehension and phonic 
awareness 
 
 
 


Improvement will be measured by reviewing three types of 
assessment metrics: 


(1) Scholastic Reading Inventory Lexile Levels—ADE 
Lexile correlation to AIMS  Reading passing score 


(2) Performance on quarterly reading benchmarks—
passing at 70% or better  


(3) Performance on AIMS Reading—passing at grade 
level 


All students will meet or exceed the state 
average percent in reading on the state 
assessment and have a student growth 
percentile of no less than minus one 
standard deviation from the state median 
growth percentile in reading. 
 


 


STRATEGY I: Implement the RTI model for reading at the junior high level.   
 


OUTCOME: As a result of the implementation, students will demonstrate reading comprehension and fluency at or 
above grade level as measured by the Scholastic Reading Inventory (Lexile) and performance on 
quarterly reading benchmarks. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Form junior high Reading 


RTI oversight committee 
including Curriculum 
Specialist, Academic 
Counselor and classroom 
teachers. 


May 2010 School Administrator Committee Roster 
Attendance sheets / minutes from 
Committee Meetings 


No additional 
resources are 
necessary 


2.   Revise junior high schedule 
to accommodate additional 
reading instruction for 
identified students. 


March – May 
2010 


RTI Committee Chair Junior High Student Schedules  No additional 
resources are 
necessary 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
3.   Hire Reading Specialist 
 
 


April – June 
2010 


RTI Committee Chair / 
Student Learning 
Advocate 


Reading Specialist Hired No additional 
resources are 
necessary 


4.   Develop a rubric for 
evaluation of intervention 
programs. 


March – June 
2010 


RTI Oversight 
Committee 


Documented rubric posted on 
education division intranet 


No additional 
resources are 
necessary 


5.   Review and select research-
based reading intervention 
program(s) that are valid, 
reliable and demonstrate 
improved student 
achievement in a variety of 
settings. 


March to June 
2010 


RTI Oversight 
Committee 


Evaluation rubrics of intervention 
programs reviewed and program 
selected 


No additional 
resources are 
necessary 


6.   Develop student screening 
process for reading, 
identifying at least 3 points 
of data to determine students 
in need of further diagnostic 
screening. 


March to June 
2010 


RTI Oversight 
Committee 


Documented Screening Process 
including student screening data as 
defined by the process 
 


No additional 
resources are 
necessary 


7.   Select students for additional 
diagnostic screening using 
phonics screener and fluency 
reading passages. 


August 2010 – 
ongoing to 


accommodate 
students 


entering at 
various times 
through the 
school year 


Reading Specialist / 
Teachers 


Documented student screening data 
including results of phonics screener 
and fluency reading passages. 


No additional 
resources are 
necessary 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
8.   Identify and place students in 


intervention services.  One 
additional (1 hour) course for 
Tier 2 students and two 
additional classes (2 hours) 
for Tier 3 students. 


May 2010 – 
ongoing to 


accommodate 
students 


entering at 
various times 
through the 
school year 


-Reading Specialist 
-Teachers 
-Student Learning 
Advocate 


Student schedules 
Class attendance rosters 


No additional 
resources are 
necessary 


9.   Inform parents/guardians and 
students on placement. 


August 2010 – 
ongoing 


-Academic Counselor -
-Reading Specialist 


Documented letters to 
parents/guardians. 


No additional 
resources are 
necessary 


10. Implement and monitor 
reading intervention 
program. 


August 2010 – 
ongoing 


-Reading Specialist 
-Teachers 
-Research Office 


Individual Academic Plans for 
students enrolled in intervention 
program. 
 


Biweekly and monthly progress 
monitoring (as determined by 
intervention program) demonstrate 
student improvement at or above 
target growth rate. 
 


Performance on quarterly Lexile 
Benchmarks demonstrates student 
improvement at or above growth rate 
needed to achieve target Lexile level 
for student. 
 


Performance on quarterly benchmark 
reading assessments demonstrates 
student improvement at or above 
growth rate needed to achieve 
proficiency. 


No additional 
resources are 
necessary 
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STRATEGY II:   Implement pilot RTI model for reading in ninth grade.   
 


OUTCOME:   As a result of the implementation, students will demonstrate reading comprehension and fluency at or 
above grade level as measured by the Scholastic Reading Inventory (Lexile) and performance on 
quarterly reading benchmarks. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Develop student screening 


process for reading, 
identifying at least 3 points of 
data to determine students in 
need of further diagnostic 
screening. 


March – June 
2010 


-Curriculum 
Specialist 
-Teacher 
-ESS teacher 
-ESS Coordinator 


Documented Screening Process 
 


No additional 
resources are 
necessary 


2.   Select students for additional 
diagnostic screening using 
diagnostic screener included 
with selected Reading 
Intervention Program. 


August 2010 – 
ongoing to 


accommodate 
students 


entering at 
various times 
through the 
school year 


-Curriculum 
Specialist 
-Teacher 


Documented student screening data 
including results of diagnostic screener. 


No additional 
resources are 
necessary 


3.   Identify and place students in 
intervention services.  One 
additional (1 hour) course for 
identified students. 


May 2010 – 
ongoing to 


accommodate 
students 


entering at 
various times 
through the 
school year 


-Teachers  
-Curriculum 
Specialist 


Student schedules 
Class attendance rosters 


No additional 
resources are 
necessary 


4.   Inform parents/guardians and 
students on placement. 


August 2010 – 
ongoing 


-Academic 
Counselors 


Documented letters to 
parents/guardians. 


No additional 
resources are 
necessary 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
5.   Implement and monitor 


researched based current 
reading intervention program. 


August 2010 – 
ongoing 


-Teachers 
-Research Office 


Individual Academic Plans for students 
enrolled in intervention program. 
 


Biweekly and monthly progress 
monitoring (as determined by 
intervention program) demonstrate 
student improvement at or above target 
growth rate. 
 


Performance on quarterly Lexile 
Benchmarks demonstrates student 
improvement at or above growth rate 
needed to achieve target Lexile level 
for student. 
 


Performance on quarterly benchmark 
reading assessments demonstrates 
student improvement at or above 
growth rate needed to achieve 
proficiency. 


No additional 
resources are 
necessary 
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STRATEGY III: Implement reading intervention program at the high school level (grades 9-12).   
 


OUTCOME:  As a result of the implementation, students will demonstrate reading comprehension and fluency at or above 
grade level as measured by the Scholastic Reading Inventory (Lexile) and performance on quarterly reading benchmarks. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Collect additional data on 


student achievement in grades 
9 -12. 


September – 
November 


2011 


-Teachers 
-Curriculum 
Specialist 
-Research Office 


SRI Lexile Data compiled from 
baseline year (2009-2010) at high 
school level. 
 


Correlations of Lexile to AIMS 
performance and performance on 
quarterly benchmarks. 
 


Current reading intervention program 
pilot data compiled and analyzed for 
student growth rates over the first 3 
months of implementation. 


No 
additional 
resources are 
necessary 


2.   Form high school Reading 
Intervention planning 
committee to include Reading 
Specialist, Curriculum 
Specialist and Teachers 


January 2011 -School Administrator Committee Roster 
Attendance sheets / minutes from 
Committee Meetings 


No 
additional 
resources are 
necessary 


  







PERFORMANCE MANAGEMENT PLAN – INDICATOR:  (ACADEMIC AREA) READING, Continued 
 


Page 20 of 64 


Action Steps Timeline Responsible Party Evidence of Meeting Action 
Steps Budget 


3.   Review data and make 
recommendations as to expanded 
use of the current reading 
intervention program for high 
school students. Recommendations 
may include replacement of the 
current program and/or addition of 
supplementary materials.  


 


Based on committee 
recommendations, determine the 
need to review and select additional 
or supplemental research-based 
reading intervention program(s) that 
are valid, reliable and demonstrate 
improved student achievement in a 
variety of settings. (May keep 
and/or supplement existing 
program.) 


September 
2011 – 


November 
2011 


-Teachers 
-Curriculum Specialist  
-Research Office 


Documented findings and 
recommendations. 
 


Evaluation rubrics of intervention 
programs (if needed). 


No 
additional 
resources are 
necessary 


4.   Review student screening process 
for reading, identifying at least 3 
points of data to determine students 
in need of further diagnostic 
screening. 


March – June 
2011 


-Curriculum Specialist 
-Teacher  
-ESS Teacher 


Documented Screening Process 
 


No 
additional 
resources are 
necessary 


5.   Select students for additional 
diagnostic screening using 
diagnostic screener included with 
selected Reading Intervention 
Program. 


August 2011 – 
ongoing to 


accommodate 
students 


entering at 
various times 
through the 
school year 


-Curriculum Specialist 
-Teacher 


Documented student screening 
data including results of 
diagnostic screener. 


No 
additional 
resources are 
necessary 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
6.   Identify and place students in 


intervention services.  One 
additional (1 hour) course for 
identified students. 


May 2011 – 
ongoing to 


accommodate 
students 


entering at 
various times 
through the 
school year 


-Teachers   
-Curriculum 
Specialist 


Student schedules 
Class attendance rosters 


No 
additional 
resources are 
necessary 


7.   Inform parents/guardians and 
students on placement. 


August 2011 – 
ongoing 


-Academic 
Counselors 


Documented letters to 
parents/guardians. 


No 
additional 
resources are 
necessary 


8.   Implement and monitor 
selected researched based 
reading intervention program. 


August 2011 – 
ongoing 


-Reading Specialist 
-Teachers 
-Research Office 


Individual Academic Plans for students 
enrolled in intervention program. 
 


Biweekly and monthly progress 
monitoring (as determined by 
intervention program) demonstrate 
student improvement at or above target 
growth rate. 
 


Performance on quarterly Lexile 
Benchmarks demonstrates student 
improvement at or above growth rate 
needed to achieve target Lexile level 
for student. 
 


Performance on quarterly benchmark 
reading assessments demonstrates 
student improvement at or above 
growth rate needed to achieve 
proficiency. 


No 
additional 
resources are 
necessary 
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STRATEGY IV:   Enhance options for student choice by providing academic support for students who have 
language arts (reading) credit deficits through the Accelerated Learning Academy (ALA) 
program. 


 


OUTCOME:   By providing students additional options to achieve graduation requirements, Salt River Community 
Schools will experience continuous growth in graduation rate as measured by the Arizona Department of 
Education. 


 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Review and revise screening 


process to inform 
recommendations for 
enrollment in ALA programs 
and services.  Screening will 
include a review of student’s 
academic, enrollment and 
discipline history at prior 
schools. 


May – August 
2010 


-ALA Administrator 
-Student Learning 
Advocate 
-Teachers 


Documented Screening Process No additional 
resources are 


necessary 


2. Enroll students in ALA based 
upon recommendation process 
and/or student self-selection. 


Ongoing -ALA Secretary 
-ALA Education Case 
Manager 


Documented Enrollment Forms 
 
Membership and enrollment reports 
from student information system 


No additional 
resources are 


necessary 


3. Develop individual academic 
plans for enrolled ALA 
students. 


Ongoing ALA Education Case 
Manager 


Individual Academic Plans for all 
students enrolled in ALA 
 


No additional 
resources are 


necessary 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
4. Implement, monitor and revise 


differentiated student 
instruction based upon 
individual academic plans. 


Ongoing -ALA Education Case 
Manager 
-Teachers 
-Curriculum Specialist 
-Research Department 


Individual Academic Plans for all 
students enrolled in ALA 
 
Performance on reading benchmark 
assessments demonstrates student 
improvement at or above the target 
growth rate.  Growth rate is 
individually determined for each 
student using a student’s current 
performance and the target of grade 
level proficiency. 
 
Analysis of individual coursework 
demonstrates student credit 
achievement at or above the rate 
needed to meet graduation 
requirements. 


No additional 
resources are 


necessary 


5. Continue professional 
development community of 
study with ALA teachers and 
staff with focus on supporting 
mathematics as defined in the 
Core Standards 


Ongoing -ALA Administrator 
-Teaching & Learning 
Coordinator 


Documented integration of reading 
strategies in curriculum maps. 
 


Attendance rosters / minutes from 
professional development 
opportunities. 


No additional 
resources are 


necessary 


6. Annual review of course 
curricula to ensure alignment 
to Core Standards using 
research-based curriculum 
evaluation rubric. 


August 2010 – 
annually 
thereafter 


-Teaching & Learning 
Coordinator 


Documented review of course 
curriculum with notations of revision 
posted on education intranet. 


No additional 
resources are 


necessary 


 
  







PERFORMANCE MANAGEMENT PLAN – INDICATOR:  (ACADEMIC AREA) READING, Continued 
 


Page 24 of 64 


STRATEGY V:   Provide professional development to support the ongoing implementation of quality 
reading instruction across all content areas in seventh through twelfth grades.   


 


OUTCOME:   As a result of professional development, all teachers will demonstrate competency in the reading 
standards as evidenced by the documentation of integration of reading standards and instruction in all 
content areas in curriculum maps.  
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Continue professional 


development community of 
study with social studies and 
elective teachers with focus 
on supporting reading as 
defined in the Core Standards. 


September 
2010 – 


ongoing 


-Curriculum 
Specialist 


Documented integration of reading 
strategies in curriculum maps. 
 


Attendance rosters / minutes from 
professional development 
opportunities. 


No additional 
resources are 
necessary 


2.   Introduce professional 
development community of 
study with science teachers 
with focus on supporting 
reading as defined in the Core 
Standards. 


September 
2010 – 


ongoing 


-Curriculum 
Specialist 


Documented integration of reading 
strategies in curriculum maps. 
 


Attendance rosters / minutes from 
professional development 
opportunities. 


No additional 
resources are 
necessary 


3.   Introduce professional 
development community of 
study with reading teachers 
with focus on the Core 
Standards. 


September 
2010 – 


ongoing 


-Curriculum 
Specialist 


Documented integration of reading 
strategies in curriculum maps. 
 


Attendance rosters / minutes from 
professional development 
opportunities. 


No additional 
resources are 
necessary 
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STRATEGY VI:   Develop and implement an evaluation of the reading intervention programs.   
 


OUTCOME:   As a result of the evaluation, Salt River Community Schools will have documented evidence of the success 
of the reading intervention programs and will use the evidence to review and revise the programs as 
needed.  
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Oversight committee(s) 


develops a research-based 
rubric(s) and report format(s) 
for review of intervention 
programs, including progress 
monitoring. 


July – 
September 


2010 


-Curriculum Specialist 
-Research Office 


Documented rubric and report 
format published to education 
division intranet site. 


No additional 
resources are 
necessary 


2.   Develop a schedule for review 
of intervention programs and 
progress monitoring. 


July – 
September 


2010 


-Curriculum Specialist 
-Research Office 


Schedule documented and 
published on education division 
intranet. 


No additional 
resources are 
necessary 


3.   Perform quarterly review of 
intervention programs and 
progress monitoring using 
established rubric(s). 


Quarterly, 
September 


2010 – June 
2011 


-Curriculum Specialist 
-Research Office  
-Junior High RTI 
Oversight Committee 
-High School Reading 
Intervention Committee 


Documented committee reports 
using established rubric. 
 
Attendance rosters / minutes from 
scheduled reviews. 


No additional 
resources are 
necessary 
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ANNUAL READING PERFORMANCE PLAN BENCHMARK TARGETS:   


CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


• Forty-five percent 
(45%) of 7th 
graders achieved 
proficiency on 
Reading AIMS  


• Sixty percent 
(60%) of 7th 
graders will 
achieve 
proficiency on 
Reading AIMS 


• Sixty-six percent 
(66%) of 7th 
graders will 
achieve 
proficiency on 
Reading AIMS 


• Seventy-two 
percent (72%) of 
7th graders will 
achieve 
proficiency on 
Reading AIMS 


• Seventy-eight 
percent (78%) of 
7th graders will 
achieve 
proficiency on 
Reading AIMS 


• Eighty percent 
(80%) or more of 
7th graders will 
achieve proficiency 
on Reading AIMS 
 


• Thirty-eight 
percent (38%) of 
8th graders 
achieved 
proficiency on 
Reading AIMS 


• Fifty-seven 
percent (57%) of 
8th graders will 
achieve 
proficiency on 
Reading AIMS 


• Sixty-four 
percent (64%) of 
8th graders will 
achieve 
proficiency on 
Reading AIMS 


• Seventy percent 
(70%) of 8th 
graders will 
achieve 
proficiency on 
Reading AIMS 


• Seventy-seven 
percent (77%) of 
8th graders will 
achieve 
proficiency on 
Reading AIMS 


• Eighty percent 
(80%) or more of 
8th graders will 
achieve proficiency 
on Reading AIMS 
 


• Thirty-nine 
percent (39%) of 
10th graders 
achieved 
proficiency on 
Reading AIMS 


• Fifty-seven 
percent (57%) of 
10th graders will 
achieve 
proficiency on 
Reading AIMS 


• Sixty-four 
percent (64%) of 
10th graders will 
achieve 
proficiency on 
Reading AIMS 


• Seventy percent 
(70%) of 10th 
graders will 
achieve 
proficiency on 
Reading AIMS 


• Seventy-seven 
percent (77%)of 
10th graders will 
achieve 
proficiency on 
Reading AIMS 


• Eighty percent 
(80%) or more of 
10th graders will 
achieve proficiency 
on Reading AIMS  


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 2 standard 
deviation from the 
state median 
growth percentile 
in reading 


 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1.8 
standard 
deviation from the 
state median 
growth percentile 
in reading 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1.6 
standard 
deviation from 
the state median 
growth percentile 
in reading 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1.4 
standard 
deviation from 
the state median 
growth percentile 
in reading 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1.2 
standard 
deviation from 
the state median 
growth percentile 
in reading 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1 standard 
deviation from the 
state median 
growth percentile 
in reading 
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DURATION OF THE PLAN:  Begins July, 2010 to June, 2016   
MATH PERFORMANCE MANAGEMENT PLAN 


MEASURE METRIC TARGET 
The measures identified as 
a means to assess the Math 
indicator are Number 
Sense, Algebra, Geometry, 
Data Analysis, Logic 


Improvement will be measured by reviewing three types of 
assessment metrics: 


(1) Performance on quarterly Math benchmarks-
passing at 70% or better 


(2) Performance on AIMS Math-passing scale score  
(3) Course completion rates and grades-Algebra and 


Geometry 
(4) Site-based diagnostic and progress monitoring 


assessment-To be determined 


All students will meet or exceed the state 
average percent in Math on the state 
assessment and have a student growth 
percentile of no less than minus one 
standard deviation from the state median 
growth percentile in Math. 


 


STRATEGY I:  Implement mathematics interventions at all grade levels.   
 
OUTCOME:   As a result of the implementation, students will demonstrate knowledge of number sense, algebra, 


geometry, data analysis and logic at or above grade level as measured by performance on quarterly 
Mathematics Benchmarks. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Form Mathematics 


intervention oversight 
committee. 


May 2010 -Math Specialist Committee Roster 
Attendance sheets / minutes from 
Committee Meetings 


No additional 
resources are 
necessary 


2.  Revise schedule to 
accommodate additional 
mathematics instruction for 
identified students.  
Instruction will supplement 
instruction provided in core 
academic math courses. 


March – May 
2010 


-Math Specialist  
-Student Learning 
Advocate 


Student Schedules  No additional 
resources are 
necessary 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
3.   Develop a rubric for 


evaluation of intervention 
programs. 


March – June 
2010 


-Mathematics 
Intervention 
Committee 


Documented rubric posted on education 
division intranet 


No additional 
resources are 
necessary 


4.   Select a teacher to manage 
intervention classes. Leverage 
existing technology and 
software to track and report on 
class progress. 


April – June 
2010 


-Administration Teacher Assigned 
 
Ongoing reports from computer-based 
tracking system 


No additional 
resources are 
necessary 


5.   Review and select research-
based Math intervention 
program(s) that are valid, 
reliable and demonstrate or 
measure improved student 
achievement in a variety of 
settings. 


 


Review and select research-
based mathematics diagnostic 
and progress monitoring 
assessments that are valid, 
reliable and demonstrate or 
measure improved student 
achievement in a variety of 
settings. 


March to June 
2010 


-Math Specialist 
-Curriculum 
Specialist 
-Research Office 


Evaluation rubrics of intervention 
programs reviewed 
 
Selection of program and assessments 
based on rubric. 


No additional 
resources are 
necessary 


6.  Develop student screening 
process for Math, identifying 
at least 3 points of data to 
determine students in need of 
further diagnostic screening. 


March to June 
2010 


-Math Specialist 
-Curriculum 
Specialist 
-Research Office 


Documented Screening Process 
 


No additional 
resources are 
necessary 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
7.   Select students for additional 


diagnostic assessment using 
selected intervention 
program/assessment. 


June 2010 – 
ongoing to 


accommodate 
students 


entering at 
various times 
through the 
school year 


-Math Specialist Documented student screening data 
including results of diagnostic screener. 


No additional 
resources are 
necessary 


8.   Identify and place students in 
intervention services.   


May 2010 – 
ongoing 


-Math Specialist  
-Teachers 
-Student Learning 
Advocate 


Student schedules 
Class attendance rosters 


No additional 
resources are 
necessary 


9.   Inform parents/guardians and 
students on placement in 
intervention program. 


July/August 
2010  - 
ongoing 


-Math Specialist 
-Academic 
Counselor 


Documented letters to parents/guardians. No additional 
resources are 
necessary 


10. Implement and monitor 
mathematics intervention 
program. 


August 2010 – 
ongoing 


-Math Specialist 
-Teachers 
-Research Office 


Individual Academic Plans for students 
enrolled in intervention program. 
 


Biweekly and monthly progress 
monitoring (as determined by intervention 
program) demonstrate student 
improvement at or above target growth 
rate. 
 


Performance on quarterly benchmark 
mathematics assessments demonstrates 
student improvement at or above growth 
rate needed to achieve proficiency. 
 


Mathematics coursework and progress 
grades demonstrate student improvement 
at or above the rate needed to achieve 
course completion and a passing grade. 


No additional 
resources are 
necessary 
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STRATEGY II:   Implement Mathematics Standards Review course for eleventh and twelfth grade students 
who have not achieved proficiency in mathematics on the AIMS.   


 


OUTCOME:   As a result of the implementation, targeted students will demonstrate proficiency in mathematics on the 
AIMS. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Placement of students in 


Mathematics Standards 
Review course based on 
AIMS scores and self-
selection. 


March – June 
2010 


-Student Learning 
Advocate 
-Math Specialist 


Documented AIMS Scores 
Student Schedules 
Course Rosters 
 


No additional 
resources are 
necessary 


2.  Develop a rubric for 
evaluation of course 
resources. 


March – June 
2010 


-Mathematics 
Intervention 
Committee 


Documented rubric posted on education 
division intranet 


No additional 
resources are 
necessary 


3.   Review and select research-
based Mathematics Standards 
Review course resources and 
resources that are valid, 
reliable and demonstrate 
improved student 
achievement in a variety of 
settings. 


June 2010 -Math Specialist 
-Teachers 


Evaluation rubrics of course resources 
reviewed 
 
Selection of resources 


No additional 
resources are 
necessary 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
4.   Implement and monitor 


Mathematics Standards 
Review course. 


August 2010 – 
ongoing to 
accommodate 
students 
entering at 
various times 
through the 
school year 


-Math Specialist  
-Teachers 


Individual Academic Plans for students 
enrolled in intervention program 
(revised as needed). 
 
Progress monitoring (as determined by 
course materials) demonstrate student 
improvement at or above target growth 
rate. 
 
Performance on quarterly benchmark 
mathematics assessments demonstrates 
student improvement at or above 
growth rate needed to achieve 
proficiency. 
 


No additional 
resources are 
necessary 
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STRATEGY III:   Enhance options for student choice by providing academic support for students who have 
mathematics credit deficits through the Accelerated Learning Academy (ALA) program. 


  


OUTCOME:   By providing students additional options to achieve graduation requirements, Salt River Community 
Schools will experience continuous growth in graduation rate as measured by the Arizona Department of 
Education. 


 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
7. Review and revise screening 


process to inform 
recommendations for 
enrollment in ALA programs 
and services.  Screening will 
include a review of student’s 
academic, enrollment and 
discipline history at prior 
schools. 


May – August 
2010 


-ALA Administrator 
-Student Learning 
Advocate 
-Teachers 


Documented Screening Process No additional 
resources are 


necessary 


8. Enroll students in ALA based 
upon recommendation process 
and/or student self-selection. 


Ongoing -ALA Secretary 
-ALA Education Case 
Manager 


Documented Enrollment Forms 
 
Membership and enrollment reports 
from student information system 


No additional 
resources are 


necessary 


9. Develop individual academic 
plans for enrolled ALA 
students. 


Ongoing ALA Education Case 
Manager 


Individual Academic Plans for all 
students enrolled in ALA 
 


No additional 
resources are 


necessary 
10. Implement, monitor and revise 


differentiated student 
instruction based upon 
individual academic plans. 


Ongoing -ALA Education Case 
Manager 
-Teachers 
-Curriculum Specialist 
-Research Department 


Individual Academic Plans for all 
students enrolled in ALA 
 
Performance on math benchmark 
assessments demonstrates student 
improvement at or above the target 
growth rate.  Growth rate is 
individually determined for each 
student using a student’s current 


No additional 
resources are 


necessary 
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performance and the target of grade 
level proficiency. 
 
Analysis of individual coursework 
demonstrates student credit 
achievement at or above the rate 
needed to meet graduation 
requirements. 


11. Continue professional 
development community of 
study with ALA teachers and 
staff with focus on supporting 
mathematics as defined in the 
Core Standards 


Ongoing -ALA Administrator 
-Teaching & Learning 
Coordinator 


Documented integration of 
mathematics strategies in curriculum 
maps. 
 


Attendance rosters / minutes from 
professional development 
opportunities. 


No additional 
resources are 


necessary 


12. Annual review of course 
curricula to ensure alignment 
to Core Mathematics 
Standards using research-
based curriculum evaluation 
rubric. 


August 2010 – 
annually 
thereafter 


-Teaching & Learning 
Coordinator 


Documented review of course 
curriculum with notations of revision 
posted on education intranet. 


No additional 
resources are 


necessary 
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STRATEGY IV:   Support students who have credit needs to meet graduation requirements.  
 


OUTCOME:   Students will choose an alternative program designed to meet flexible schedules and academic needs. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
13. Continue to offer the new 


Accelerated Learning site base 
program  


August 2010 
and ongoing 


-ALA/DOC 
Administrator 


ALA site enrollment No additional 
resources are 


necessary 
14. Teach course curricula that is 


aligned to AZ State Standards 
August 2010 
and ongoing 


-Teaching & Learning 
Coordinator 
-ALA/DOC Program 
Administrator 
-Teachers 


Rigorous and appropriate course 
content in curriculum documents and 
lesson plans 


No additional 
resources are 


necessary 


15. Evaluate improved 
performance in Math targeted 
math skills 


August 2010 -Course assessments 
-Research Office 


Demonstrated improvement on Math 
AIMS to meet targets. 


No additional 
resources are 


necessary 
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STRATEGY V:   Review mathematics course offerings to support students in meeting the standards as 
indicated on the AIMS, increasing relevance and rigor of existing courses. 


 


OUTCOME:   As a result review, recommend and implement strategies and courses that support and facilitate student 
growth and achievement. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Develop researched-based 


rubric and report format to 
evaluate course offerings 
including ESS courses. 


September 
2010. 


-Math Specialist Documented rubric published on 
education division intranet. 


No additional 
resources are 
necessary 


2.   Develop schedule to review 
course offering annually. 


September 
2010 


-Math Specialist Evaluation schedule published on 
education division intranet. 


No additional 
resources are 
necessary 


3.   Meet and review course 
offering using established 
rubric and report format. 


As scheduled -Oversight 
Committee  
-Math Specialist 


Committee Roster 
Attendance sheets / minutes from 
Committee Meetings 


No additional 
resources are 
necessary 


4.   Make and implement 
recommendations regarding 
mathematics course offerings. 


Annually -Oversight 
Committee 
-Math Specialist 


Documented on rubric and report No additional 
resources are 
necessary 
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STRATEGY VI:   Provide job-embedded professional development to support the ongoing implementation 
of quality mathematics instruction in seventh through twelfth grades.   


 


OUTCOME:   As a result of professional development, all teachers will demonstrate competency in the mathematics 
standards as evidenced by the documentation of integration of mathematics standards and instruction in 
curriculum maps.  
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Continue to review and revise 


vertical and horizontal 
articulation of sixth through 
eighth mathematics curriculum, 
including introduction of Core 
Standards for alignment sixth 
through eighth grade. 


September 
2010 – June 
2011 


-Math Specialist 
-Curriculum 
Specialist 


Documented integration of 
mathematics standards and 
articulations in curriculum maps. 
 
Attendance rosters / minutes from 
articulation / standards meetings. 


No additional 
resources are 
necessary 


2.   Implement team teaching in 
mathematics courses to model 
and articulate instructional 
strategies for mathematics 
teachers and ESS staff. 


September 
2010 – 
ongoing 


-Math Specialist Integration of instructional strategies 
documented in quarterly and weekly 
intervention reports. 
 


No additional 
resources are 
necessary 


3.   Inter- and intra-department 
meetings to review topics and 
skills to support students’ 
achievement in mathematics. 


October 2010 
– ongoing 


-Math Specialist Attendance rosters / minutes from 
department meetings. 


No additional 
resources are 
necessary 


4.   Survey staff regarding 
professional development 
needs in mathematics. 


April 2011 
and annually 
thereafter 


-Math Specialist 
-Curriculum 
Specialist 


Survey Analysis Report No additional 
resources are 
necessary 


5.   Using results of staff survey, 
develop professional 
development 
calendar/opportunities based on 
staff needs. 


June 2011 and 
annually 
thereafter 


-Math Specialist 
-Curriculum 
Specialist 


Professional Development Calendar  No additional 
resources are 
necessary 
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STRATEGY VII:   Develop and implement an evaluation of mathematics intervention programs.   
 


OUTCOME:   As a result of the evaluation, Salt River Community Schools will have documented evidence of the success 
of mathematics intervention programs and will use the evidence to review and revise the programs as 
needed.  
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Oversight committee(s) 
develops a research-based 
rubric(s), and report format(s) 
for review of intervention 
programs, including progress 
monitoring. 


 


Based on data analysis, this 
will include ensuring all 
students are placed in 
appropriate math courses to 
meet the state graduation 
requirement. 


 


Course content is 
appropriately relevant and 
rigorous. 


July – 
September 


2010 


-Math specialist 
-Curriculum specialist 


Documented rubric and report format 
published to education division intranet 
site. 


No additional 
resources are 
necessary 


2.   Develop a schedule for review 
of intervention programs and 
progress monitoring. 


July – 
September 


2010 


-Math specialist 
-Curriculum specialist 


Schedule documented and published 
on education division intranet. 


No additional 
resources are 
necessary 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 


3.   Perform scheduled reviews of 
intervention programs and 
progress monitoring using 
established rubric(s). 


As scheduled -Math specialist 
-Curriculum specialist 


Documented committee reports using 
established rubric. 
 


Attendance rosters / minutes from 
scheduled reviews. 


No additional 
resources are 
necessary 
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ANNUAL MATHEMATICS PERFORMANCE MANAGEMENT PLAN BENCHMARK TARGETS:   


CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


• Forty-five percent 
(45%) of 7th 
graders achieved 
proficiency on 
Math AIMS  


• Sixty percent 
(60%) of 7th 
graders will 
achieve 
proficiency on 
Math AIMS 


• Sixty-six percent 
(66%) of 7th 
graders will 
achieve proficiency 
on Math AIMS 


• Seventy-two 
percent (72%) of 
7th graders will 
achieve 
proficiency on 
Math AIMS 


• Seventy-eight 
percent (78%) of 
7th graders will 
achieve 
proficiency on 
Math AIMS 


• Eighty percent 
(80%) or more of 
7th graders will 
achieve 
proficiency on 
Math AIMS 


• Twenty-nine 
percent (29%) of 
8th graders 
achieved 
proficiency on 
Mathematics AIMS 


• Fifty-one percent 
(51%) of 8th 
graders will 
achieve 
proficiency on 
Math AIMS 


• Sixty percent 
(60%) of 8th 
graders will 
achieve proficiency 
on Math AIMS 


• Sixty-eight 
percent (68%) of 
8th graders will 
achieve 
proficiency on 
Math AIMS 


• Seventy-seven 
percent (77%) of 
8th graders will 
achieve 
proficiency on 
Math AIMS 


• Eighty percent 
(80%) or more of 
8th graders will 
achieve 
proficiency on 
Math AIMS 


• Twenty-two 
percent (22%) of 
10th graders 
achieved 
proficiency on 
Math AIMS 


• Forty-one 
percent (41%) of 
10th graders will 
achieve 
proficiency on 
Math AIMS 


• Forty-nine percent 
(49%) of 10th 
graders will 
achieve proficiency 
on Math AIMS 


• Fifty-seven 
percent (57%) of 
10th graders will 
achieve 
proficiency on 
Math AIMS 


• Sixty-five 
percent (65%)of 
10th graders will 
achieve 
proficiency on 
Math AIMS 


• Eighty percent 
(80%) or more of 
10th graders will 
achieve 
proficiency on 
Math AIMS  


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 2 standard 
deviation from the 
state median 
growth percentile 
in Math 


 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1.8 
standard 
deviation from 
the state median 
growth percentile 
in Math 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1.6 
standard 
deviation from the 
state median 
growth percentile 
in Math 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1.4 
standard 
deviation from 
the state median 
growth percentile 
in Math 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1.2 
standard 
deviation from 
the state median 
growth percentile 
in Math 


• All students will 
demonstrate a 
growth percentile 
of no less than 
minus 1 
standard 
deviation from 
the state median 
growth percentile 
in Math 
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APPENDIX A:  AIMS ASSESSMENT DATA OVER FIVE YEARS’ TIME 
 


 


Seventh grade Math passing scores have increased over five years from 13% to 45% while those 
students who fell far below proficient have decreased from 63% to 33%. 


Reading passing scores have increased over time from 24% to 45% and FFB scores have decreased from 
38% to 30%. 
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Eighth grade Math passing scores have increased over five years from 9% to 30% while those students 
who fell far below proficient have decreased from 72% to 50%. 


Reading passing scores have increased over five years from 21% to 38% while those students who fell far 
below proficient have remained fairly constant around 30%. 
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Tenth grade Math passing scores have increased over five years from 5% to 22% while those students 
who fell far below proficient have decreased from 83% to 66%. 


Reading passing scores have increased over time from 31% to 39% and FFB scores have decreased from 
29% to 17%. 
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The Arizona Department of Education typically does not match all of the AIMS scores from 6th grade to 
7th grade for at SRHS due to the transition of several students from Salt River Elementary. Although the 
state provides the AIMS assessment for BIE students, they do not assign SAIS numbers. Without SAIS 
numbers the AIMS scores are not stored or analyzed for these students. Thus the Percentile Growth 
scores for 2009 matched only 59 of 87 students, mostly 8th grade students. Of those about half grew 
more than 1 standard deviation below the mean in both Reading and Math. In Math 49% grew below 
that target and 46% in Reading. 
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APPENDIX B:  QUARTERLY ASSESSMENT DATA 
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APPENDIX C:  PROGRESS MONITORING BENCHMARK ASSESSMENT 
LEXILE SCORES 


The Arizona Department of Education conducted a study to link The Lexile Framework® for Reading to 
AIMS performance and determined a conversion between the Lexile score and proficiency on the AIMS 
Reading assessment. SRHS measures reading fluency with the Scholastic Reading Inventory (SRI) and the 
resulting Lexile scores have been correlated to proficiency on AIMS at SRHS.  


ADE explains the use of The Lexile Framework® for Reading on the K-12 Literacy website at 
https://www.azed.gov/azreads/Lexile/conversioncharts/  


“The Lexile Framework® for Reading is an educational tool that has been developed to measure reading 
comprehension and text difficulty by placing readers and text on the same developmental scale. Lexiles 
help educators, parents, and students to select targeted materials to improve reading skills and to 
monitor reading growth across the curriculum, in the library, and at home. Although Lexiles do not 
equate to grade levels, the measure that a student receives through the assessment link can be used to 
connect the reader with books, periodicals, and other materials that meet and challenge his or her 
individual reading ability.” 


The following “Box and Whiskers” graphs demonstrate the growth in reading fluency for students who 
were assessed multiple times across the school year. The lines (Whiskers) represent the high and low 
scores for the assessments, and the blue square (Box) represents quartiles of performance above and 
below the mean. The bottom of the box is the 25th percentile and the top is the 75th. The line in the 
middle is the mean score.  


SRHS Students were assessed for reading fluency using SRI in 2008-2009 and again in 2009-2010. 


 


In 2008-09 the median Lexile score was below the score conversion to passing on AIMS Reading, 
although the whole group grew in reading fluency throughout the year. 
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In 2009-10 the 7th grade mean was significantly below the Lexile needed to pass AIMS Reading, however 
by the middle of the year, the mean had increased to passing. The majority of students is in the quartile 
below the mean and according to this measure did not read fluently enough to pass AIMS. The lowest 
score is zero due to an exceptional needs student included in the group. This score could be considered 
an “outlier” but this student also must take the AIMS assessment so the scores are included in the 
analysis. 


 


Eighth grade students were assessed at the beginning and middle of the baseline year in 2008-2009. 
Again student growth in fluency is demonstrated although the largest group is still below the mean 
score and that required to pass AIMS.  







APPENDIX C 
PROGRESS MONITORING BENCHMARK ASSESSMENT LEXILE SCORES, Continued 


Page 51 of 64 


 


2009-10 scores show an increasing size of the quartile of students who read fluently enough to pass 
AIMS but the majority of students is below the median score, including an exceptional needs student 
who was not able to demonstrate fluency. 


 


 


Baseline data was established in 2008-09 for the high school grades. The highest reading proficiency was 
demonstrated in the eleventh grade where more than half of the group could read fluently enough by 
this measure to pass AIMS Reading. Each group includes low scoring students who are not proficient in 
reading fluency. 
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Data for 9th and 10th grade for 2009-10 is sobering. The 9th grade mean is significantly below the required 
proficiency for 10th grade AIMS and the 10th grade group dropped in proficiency by this measure 


between the beginning and middle 
assessments.  


 


 


 


The 11th and 12th grade show improved reading fluency with the highest group in 11th grade as in the 
baseline year. 


Student reading fluency will be targeted for individual improvement as part of the Performance 
Management Plan.
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APPENDIX D:  SALT RIVER HIGH SCHOOL TREND DATA 
 
SRHS Enrollment Trends 
 


 
Salt River High School has increased in total enrollment and end of year enrollment. Although the junior 
high grades have decreased slightly in total enrollment, end of year enrollment has increased. 
  


Native American Population 
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Salt River High School serves primarily Native American students from the Salt River Pima-Maricopa 
Community and surrounding towns. 


Exceptional Student Services Population 


 


The percentage of students who qualify for Exceptional Student Services is approximately 20-25% of the 
aggregate student population.  


 


Student Mobility Rates 
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Mobility rates have dropped over time, however, over 1/3 of the high school students and about 1/4 of 
junior high students who enroll leave the school before the end of the year. 


Graduation and Drop Out Rates 


 


While graduation rates for both 4 and 5 year grads continue to increase, they are well below the average 
state graduation rate of 72%. Dropout rates have also fallen each year due to better record keeping and 
follow up as well as increased retention of students.
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APPENDIX E:  CORRELATION BETWEEN QUARTERLY ASSESSMENTS AND 
AIMS RESULTS 
 
Multivariate Analysis of Student Assessment Results 
 
Assessment data was reviewed to determine the degree to which performance on SRHS quarterly 
assessments correlated with, and predicted performance on, Arizona’s Instrument to Measure 
Standards (AIMS).  Since both assessments are standards based and designed to measure student 
proficiency in the Arizona Academic Content Standards, it is reasonable to expect a relationship 
between them.   
 
2008 Grade 7 and 8 Reading and Math Q1-4 and AIMS 
 
Analysis of assessment data revealed: 
 


• Significant positive correlation between each quarter assessment in 7th and 8th grade except Q4 
Math which showed positive correlation without the .05 level of significance. 


• Students who scored higher on the quarterly assessment were significantly likely to score higher 
on the AIMS assessments in both Reading and Math 


 
  
Variable 


 
by Variable 


 
Correlation 


 
Count 


Signif 
Prob 


 
-.8 -.6 -.4 -.2 0 .2 .4 .6 .8 


7thREQ1ZScore 7thREAIMSZScore 0.8143 33 <.0001  


7thREQ2ZScores 7thREAIMSZScore 0.6983 31 <.0001  


7thREQ3Zscore 7thREAIMSZScore 0.8034 34 <.0001  


7thREQ4Zscore 7thREAIMSZScore 0.7363 36 <.0001  


 


Variable by Variable Correlation Count Signif 
Prob 


-.8 -.6 -.4 -.2 0 .2 .4 .6 .8 


7thMAQ1ZScore 7thMAAIMSZScores 0.7788 34 <.0001  


7thMAQ2ZScores 7thMAAIMSZScores 0.7899 33 <.0001  


7thMAQ3ZScores 7thMAAIMSZScores 0.8249 41 <.0001  


7thMAQ4ZScores 7thMAAIMSZScores 0.8743 37 <.0001  


 
 
Variable 


 
by Variable 


 
Correlation 


 
Count 


Signif 
Prob 


 
-.8 -.6 -.4 -.2 0 .2 .4 .6 .8 


8thREQ1ZScore 8thREAIMSZScore 0.5798 29 0.0010  


8thREQ2ZScore 8thREAIMSZScore 0.5980 23 0.0026  


8thREQ3ZScore 8thREAIMSZScore 0.7556 34 <.0001  
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8thREQ4ZScore 8thREAIMSZScore 0.6088 29 0.0005  


 
 
Variable 


 
by Variable 


 
Correlation 


 
Count 


 
Signif Prob 


 
-.8 -.6 -.4 -.2 0 .2 .4 .6 .8 


8thMQ1Zscores 8thMAIMSZScores 0.6294 26 0.0006  


8thMQ2ZScores 8thMAIMSZScores 0.6992 19 0.0009  


8thMQ3ZScores 8thMAIMSZScores 0.7276 24 <.0001  


8thMQ4ZScore 8thMAIMSZScores 0.2666 25 0.1977*  


*Not significant > .05 
 
2009 Grade 10 and 11 Reading and Writing Q1-4 and AIMS 


 
For the purposes of this study, data from tenth and eleventh grades were analyzed.  The sample size of 
the twelfth grade data set was not included in analysis due to concerns over small group size (n<5).   
Analysis of assessment data revealed: 


• A significant positive correlation between student performance on quarterly reading 
assessments and AIMS Reading.  


• No significant relationship between student performance on quarterly writing 
assessments and AIMS Writing  


• Students who achieved a score of 70% or higher on tenth grade quarterly reading 
assessments significantly outperformed their peers on AIMS Reading. 


 
Assessment Correlation AIMS Reading AIMS Writing 
Tenth Grade Q1  Reading Assessment  Pearson Correlation 


Sig. 
0.4957 
0.0039* 


.5562 
.0009* 


Tenth Grade Q2  Reading Assessment  Pearson Correlation 
Sig. 


.7898 
<.0001* 


.3615 
.0457* 


Tenth Grade Q3  Reading Assessment  Pearson Correlation 
Sig. 


.6147 
<.0001* 


.2191 


.1863 


Tenth Grade Q4  Reading Assessment  Pearson Correlation 
Sig. 


.6242 
0.0011* 


.3993 


.0532 


Tenth Grade Q1  Writing Assessment  Pearson Correlation 
Sig. 


.4757 
0.0293* 


.3108 


.1703 


Tenth Grade Q2  Writing Assessment  Pearson Correlation 
Sig. 


.5758 
.0032* 


.0569 


.7916 


Tenth Grade Q3  Writing Assessment  Pearson Correlation 
Sig. 


.2348 


.1502 
.2699 
.0966 


Tenth Grade Q4  Writing Assessment  Pearson Correlation 
Sig. 


.2508 


.2728 
.1904 
.4083 


11th Grade Q1  Reading Assessment  Pearson Correlation 
Sig. 


.7761 
.0083* 


.6513 
.0159* 


11th Grade Q2  Reading Assessment  Pearson Correlation 
Sig. 


.6323 
.0368* 


.6137 
.0196* 


11th Grade Q1  Writing Assessment  Pearson Correlation 
Sig. 


-.6081 
.1474 


.4480 


.1941 
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Assessment Correlation AIMS Reading AIMS Writing 
11th Grade Q2  Writing Assessment  Pearson Correlation 


Sig. 
.1498 
.7486 


.2919 


.4132 


11th Grade Q3  Writing Assessment  Pearson Correlation 
Sig. 


.3739 


.4087 
.3918 
.2971 


11th Grade Q4  Writing Assessment  Pearson Correlation 
Sig. 


.5534 


.1548 
.1766 
.6034 


*Significant <.05 
 
Comparison of AIMS Reading Performance Across Grade 10 Quarterly Assessments  
 
The “Box and Whiskers” plots below show performance on AIMS for those students who scored above 
and below 70% on each quarterly reading assessment. All students who scored above 70% on the 2nd 
and 4th quarter assessment and most on the 1st and 3rd passed AIMS and those who scored below 70% 
on the 1st -3rd  quarters and most on the 4th quarter did not.  
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APPENDIX F:  CORRELATION BETWEEN ATTENDANCE AND AIMS 
PERFORMANCE 
 


Relationship Between Student Attendance and Academic Performance 
2008-2009 


 
Student attendance was calculated using two distinct methods. Using the school wide attendance 
method, student attendance rates were calculated as the percentage of school days attended 
throughout the course of the student’s enrollment during the 08-09 school year. Using the course 
attendance method, student attendance rates were calculated as the percentage of course periods 
attended throughout the duration of the student’s enrollment during the 08-09 school year. Students 
who were enrolled for less than 10 school days were not included in the analysis.  
 
Results of the multivariate analysis indicate the strongest and most significant correlations between 
specific course attendance and student performance. Additional analysis of variance (ANOVA) tests 
were performed on variables with the strongest relationship. ANOVA results indicated that students 
who maintained high course attendance rates (90% or greater) in math and social studies, significantly 
outperformed their peers on the AIMS. 
 
Multivariate Analysis of Attendance Variables 


Attendance 
Variables 


Correlation AIMS Math AIMS Reading AIMS Writing 


School wide attendance  Pearson Correlation Sig.  0.0830 
0.3822 


0.0921 
0.3851 


0.233* 
0.0166 


Math Course Absences  Pearson Correlation Sig.  -0.2093* 
0.0134 


-0.0795 
0.4798 


-0.1542 
0.0926 


Math Course Tardies  Pearson Correlation Sig.  -0.0282 
0.7416 


0.0168 
0.8611 


-0.0571 
0.5360 


Math Course 
%Attendance  


Pearson Correlation Sig.  0.1598 
0.0602 


0.0295 
0.7586 


0.0634 
0.4912 


English Course Absences  Pearson Correlation Sig.  -0.1177 
0.1276 


0.0303 
0.7251 


0.0110 
0.8966 


English Course Tardies  Pearson Correlation Sig.  0.0507 
0.5125 


0.2060* 
0.0157 


0.0711 
0.3987 


English Course 
%Attendance  


Pearson Correlation Sig.  0.0667 
0.3886 


-0.0129 
0.6186 


-0.0731 
0.3857 


Science Course Absences  Pearson Correlation Sig.  0.1764 
0.4701 


0.0319 
0.8850 


0.2523 
0.2572 


Science Course Tardies  Pearson Correlation Sig.  -0.1294 
0.5976 


0.0992 
0.6523 


0.2227 
0.3191 


Science Course % 
Attendance  


Pearson Correlation Sig.  -.5643* 
0.0118 


-0.2645 
0.2226 


-0.3152 
0.1530 


Social Studies Course 
Absences  


Pearson Correlation Sig  -0.2882** 
0.0012 


-0.2606* 
0.0117 


-0.3291** 
0.0008 


Social Studies Course 
Tardies  


Pearson Correlation Sig  -0.2403** 
0.0072 


-0.2191* 
0.0349 


-0.2200* 
0.0271 


Social Studies Course % 
Attendance  


Pearson Correlation Sig  0.1830* 
0.0419 


0.1258 
0.2296 


0.1333 
0.1839 
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Attendance 
Variables 


Correlation AIMS Math AIMS Reading AIMS Writing 


Art Course Absences  Pearson Correlation Sig  NA NA NA 


Art Course Tardies  Pearson Correlation Sig  NA NA NA 


Art Course % 
Attendance  


Pearson Correlation Sig  NA NA NA 


PE Absences  Pearson Correlation Sig  NA -0.1588 
0.5427 


-0.1558 
0.5371 


PE Tardies  Pearson Correlation Sig  NA 0.0193 
0.9414 


0.0129 
0.9594 


PE % Attendance  Pearson Correlation Sig  NA -0.0215 
0.9348 


0.0589 
0.8166 


* Correlation was significant at the p<.05 level.  
** Correlation was significant at the p<.01 level.  


NA indicates that fewer than 15 cases were available for analysis. 


 


One-way ANOVA Math Course Attendance 


Average Scale Scores AIMS Math* 
F(1, 137) = 9.11, p = .003 


AIMS Reading 
F(1, 109) = 2.75, p = .10 


AIMS Writing* 
F(1, 118) = 5.23, p = .02 


High Attendance (90% or 
better)  


668 664 653 


Low Attendance (< 90%)  656 655 638 


* Difference statistically significant at the p<.05 level. 


 


One-way ANOVA Social Studies Course Attendance 


Average Scale Scores AIMS Math* 
F(1, 122) = 13.03, p< .01 


AIMS Reading* 
F(1, 91) = 9.89, p< .01 


AIMS Writing* 
F(1, 99) = 15.15, p< .01 


High Attendance (90% or 
better)  


668 666 657 


Low Attendance (< 90%)  652 645 631 


* Difference statistically significant at the p<.01 level. 
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APPENDIX G:  CORRELATION BETWEEN MATH COURSEWORK AND AIMS 
PERFORMANCE 
 
2007-2008 SRHS Math Preparation 
 
A study of the relationship between math grades, course enrollment and student performance on the 
07-08 Math AIMS was conducted in December 2008.   
 
Findings: 
 


(1) The more math classes a student has completed, the greater the likelihood that he or she will 
score higher on the AIMS test.   


(2) Performance in specific math classes was significantly related to AIMS performance.  Students 
who pass Algebra are significantly more likely to pass the Math AIMS than those who have not 
passed Algebra. 


(3) Students who pass Geometry are significantly more likely to pass the AIMS test than those 
students who do not pass Geometry. 


(4) Less than one-third of students who take the Math AIMS have taken a geometry course. 


(5) Students who completed a geometry course (regardless of grade) perform significantly better on 
the Math AIMS than students with no record of a geometry class enrollment. 


(6) Student performance in Basic Math was not significantly related to AIMS performance. 


 
A grade of a C or better was considered passing in a math course. Course enrollments from 06/07 and 
07/08 were included in the analysis. 
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2009-2010 ALA Math Preparation 
 
In October 2009, the first group of students from the Accelerated Learning Academy (ALA) took the 
AIMS math as a separate school site. Of the students in 11th and 12th grades who retook AIMS Math, 
only 3 passed. A study of the student preparation for AIMS was conducted with data from the student 
information system and transcript information.  
 
Findings: 
  


• Forty-five percent (45%) of ALA students have never received credit for a standard (non-
remedial) high school math course. 


• Only one in six (1:6) ALA students attempted to complete both Algebra and Geometry. 


• No ALA student has passed both Algebra and Geometry.  


• Of those students who attempt Algebra, the typical ALA students has attempted to pass Algebra 
three (3) times.  No ALA student has passed an Algebra course on the first attempt.  
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		READING PERFORMANCE PLAN

		STRATEGY I: Implement the RTI model for reading at the junior high level.

		STRATEGY II:   Implement pilot RTI model for reading in ninth grade.

		STRATEGY III: Implement reading intervention program at the high school level (grades 9-12).

		STRATEGY IV:   Enhance options for student choice by providing academic support for students who have language arts (reading) credit deficits through the Accelerated Learning Academy (ALA) program.

		STRATEGY V:   Provide professional development to support the ongoing implementation of quality reading instruction across all content areas in seventh through twelfth grades.

		STRATEGY VI:   Develop and implement an evaluation of the reading intervention programs.

		MATH PERFORMANCE MANAGEMENT PLAN

		STRATEGY I:  Implement mathematics interventions at all grade levels.

		STRATEGY II:   Implement Mathematics Standards Review course for eleventh and twelfth grade students who have not achieved proficiency in mathematics on the AIMS.

		STRATEGY III:   Enhance options for student choice by providing academic support for students who have mathematics credit deficits through the Accelerated Learning Academy (ALA) program.

		STRATEGY IV:   Support students who have credit needs to meet graduation requirements.

		STRATEGY V:   Review mathematics course offerings to support students in meeting the standards as indicated on the AIMS, increasing relevance and rigor of existing courses.

		STRATEGY VI:   Provide job-embedded professional development to support the ongoing implementation of quality mathematics instruction in seventh through twelfth grades.

		STRATEGY VII:   Develop and implement an evaluation of mathematics intervention programs.

		APPENDIX A:  AIMS ASSESSMENT DATA OVER FIVE YEARS’ TIME

		APPENDIX B:  QUARTERLY ASSESSMENT DATA

		APPENDIX C:  PROGRESS MONITORING BENCHMARK ASSESSMENT LEXILE SCORES

		APPENDIX D:  SALT RIVER HIGH SCHOOL TREND DATA

		APPENDIX E:  CORRELATION BETWEEN QUARTERLY ASSESSMENTS AND AIMS RESULTS

		APPENDIX F:  CORRELATION BETWEEN ATTENDANCE AND AIMS PERFORMANCE
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SUSTAINABILITY - Strength and Stability of the Charter Holder 
Part 1:  List of Current Officers, Directors, Managers, or Partners of the   
Corporation 
 


Board Title Name 
Education Board Chairman Mr. Hans Klose 
Education Board Vice-Chairman Ms. Veronica Tashquinth 
Education Board Secretary Ms. Lena Jackson 
Education Board Member Ms. Lynn Myore 
Education Board Member Ms. Berdina Burke 
Education Board Member Ms. Ruth Chough 
Education Board Member Dr. Carol Lujan 
Education Board Member Ms. Alice Manuel 
Education Board Member Ms. Deana L. Washington 
Ex-Officio Board Member Dr. Dale Frederick 


 


Part 2:  Description of the Role and Responsibilities of the Charter Holder 
  


The Education Board is the charter holder for the Salt River Pima-Maricopa Community 
Schools.  The Education Board is also the governing body for the Charter Schools.  
Education Board Chairman, Mr. Hans Klose and Dr. Dale Frederick, Superintendent / 
Director of Education both have signator authority on behalf of the charter holder. 


The Salt River Pima-Maricopa Community School is a non-profit organization chartered by 
the Salt River Pima-Maricopa Indian Community Council.  Article VII, Section1 (f) of the 
Salt River Pima-Maricopa Indian Community Constitution (1990) empowers the Salt River 
Pima-Indian Community Council to charter and regulate organizations and to authorize and 
form corporations under State or Federal law for public purposes.  Such organizations are 
exempt from taxation under Section 501 (c) (3) of the Internal Revenue Code of 1987, as 
amended, and regulations promulgated thereunder.  The governing body is a nine-member 
Education Board whose members are appointed for staggered three year terms by the Salt 
River Pima-Maricopa Indian Community Council. 


The Education Board has full power and responsibility for the policy and operational 
decisions of the schools, including, but not limited to, developing a budget, entering into 
contracts, and establishing policies, etc.  The SRPMIC Tribal Education Division (an entity 
separate from SRPMIC Community Schools) has the authority to regulate and coordinate all 
education programs with the Community including those funded by the Tribe, State, and 
federal agencies.  Within the limits of this authority, the Education Division is responsible 
for assuring that any budget presented to and approved by the Salt River Pima-Maricopa 
Community School Education Board is in balance and in accordance with Tribal policies, 
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and standards in addition to, but not in conflict with, those of the State of Arizona.  At the 
discretion of the SRPMIC Council, the Superintendent / Director of Education sits as an ex-
officio member of the SRPMIC Community School governing board but shall have no vote.   


The Salt River Pima-Maricopa Indian Community, a sovereign nation, has defined the role of 
the Education Division in Ordinance (SRO-258-2000, 12-8-99; Ordinance No SRO-329-08, 
4-2-2008), Chapter 2, Section 2-45, Salt River Pima-Maricopa Community Schools Division.  
In summary the Division, under the direction of the Education Board, has the following roles 
and responsibilities:  


1. To develop and operate a pre-K through grade 20 educational structure including 
child care, Head Start, GED, vocational education, adult education, post-secondary 
education, library, and related activities. 


2. Promote educational excellence within the Salt River Pima-Maricopa Indian 
Community. 


3. To enter into contracts necessary to maintain operations within budgetary constraints 
excluding lease of real property. 


4. To borrow money for the purposes of the division. 
5. To adopt an annual budget of income and expenses approved by the SRPMIC 


Council. 
6. To conduct banking relationships as necessary for the operation of the Division. 
7. To establish a uniform system of accounting, to provide for the annual audit by a 


certified public accounting, and to report the financial condition of the division to the 
SRPMIC Council. 


8. To periodically transfer excess funds to the SRPMIC Community at the direction of 
the Education Board or the SRPMIC Council. 


9. To enter into agreements with departments of the SRPMIC government to provide 
assistance in accounting, personnel, purchasing or other services as may be necessary. 


10. To hire, promote and discharge personnel as may be required to conduct the affairs of 
the division provided that benefits provided and personnel policies used and 
disciplinary procedures utilized shall be subject the approval of the SRPMIC Council. 


11. To conduct the business of the division in accordance with the laws, division policies, 
and SRPMIC Council policies. 


12. To apply for and expend according to agreements grants and gifts for the purposes of 
enhancing the educational services performed by the division with federal, state and 
municipal governments as well as private foundations and persons. 


13. To exercise such powers as are necessary to effect the purposes for which the division 
is organized and consistent with this ordinance. 


14. To carry out the plan of development of such activities as shall be directed by the 
SRPMIC Council. 


15. The general business of the division shall be conducted by the Education Board. 
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16. The Superintendent / Director of Education shall be the Chief Executive officer of the 
Education Division. 


17. The board shall have the power to adopt, amend, rescind and repeal policies and to 
elect and appoint such agents and committees as it may deem necessary with such 
powers as it may confer. 


18. The highest amount of indebtedness or liability, direct or contingent to which the 
division may at any time subject itself shall be determined, from time to time, by the 
SRPMIC Council. 


19. The board members and officers of the division shall not be liable for the debts of the 
division, the private property of the board members and officers of the division shall 
be exempt from its debts. 


20. The division shall be responsible for the payment of all indebtedness of the division. 
 


Part 3:  Description of the Role of the Charter Holder in Monitoring the 
School’s Academic Performance 


 
The Education Board is the charter holder for the Salt River Pima-Maricopa Community 
Schools.  The Board establishes the vision, mission and goals of the Education Division and 
provides direction to the Superintendent / Director of Education. The Education Board 
periodically reviews academic achievement and programmatic results, actively engages in 
discussion regarding future direction, and provides policy direction accordingly. 


 
The Education Board directs the Superintendent / Director of Education who is responsible 
for the administration and overall performance of the Education Division including, but not 
limited to: acquisition, monitoring and control of financial resources; attracting and retaining 
high qualified staff and educators; assuring the adoption and implementation of appropriate 
academic curriculum; provision of appropriate student support services; monitoring of 
student achievement; periodic evaluation and adjustment of methodology; and reporting of 
programmatic progress to the Education Board.   
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FACILITIES PLAN 


Salt River High School is located at 4827 North Country Club Drive.   The 125,146 
square foot building is a state-of-the-art facility consisting of 6 pods.  Building 100 
houses the gymnasium which is adjacent to the weight, wrestling and dance/aerobics 
rooms.  There are separate locker rooms for male and female students/athletes.  
Buildings 200-500 consist of 28 classrooms including two science labs, a computer 
lab, and restroom facilities.  Most classrooms are equipped with a TV, overhead 
projector, computers, and Smart Boards.  Building 600 houses the reception area, 
administrative offices, lecture hall, counselors’ offices, conference room, 
cafeteria/kitchen and a distance learning room. A library of books, videos, CD’s, and 
computers are provided for student use.    


Surrounding facilities include outdoor basketball courts, football field, baseball fields, 
concession stand, restrooms and a fitness course.   


The Accelerated Learning Academy is located on 10,000 E. McDowell Road 
consisting of 5 classrooms, administrative offices and two computer labs.  


  


Bldg 100 - South Campus - 140 - 
South Education 


 
Location 


SQ 
Footage Year TOTAL 


144 Accelerated Learning Academy 
10,000 E 
McDowell Rd 1800 1990 


 


145 Accelerated Learning Academy 
10,000 E 
McDowell Rd 6400 1990 


 


146 Accelerated Learning Academy 
10,000 E 
McDowell Rd 1800 1990 


 


147 Accelerated Learning Academy 
10,000 E 
McDowell Rd 1800 1990 


 


148 Accelerated Learning Academy 
10,000 E 
McDowell Rd 1800 1990 


13,600 
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Bldg 
300 - Education Campus - 340 –  
Salt River High School 


SQ 
Footage Year TOTAL 


341 High School Bldg #100  
4827 N Country 
Club Rd 32239 2003 


 


342 High School Bldg #200  
4827 N Country 
Club Rd 4861 2003 


 


343 High School Bldg #300 
4827 N Country 
Club Rd 14905 2003 


 


344 High School Bldg #400 
4827 N Country 
Club Rd 15122 2003 


 


345 High School Bldg #500 
4827 N Country 
Club Rd 6058 2003 


 


346 High School Bldg #600A & B 
4827 N Country 
Club Rd 51961 2003 


125,146 
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SUSTAINABILITY - Strength and Stability of the Governing Body 
Part 1:  List of Current Members & Area of Expertise 
 


Board Title Name Area of Expertise 


Chairman Mr. Hans Klose Community Member  
Business Professional 


Vice-Chairman Ms. Veronica Tashquinth Community Member 


Secretary Ms. Lena Jackson Community Member 
Legal Professional 


Member Ms. Lynn Myore Community Member 
SRPMIC Council Representative 


Member Ms. Berdina Burke Community Member 


Member Ms. Ruth Chough Community Member 


Member Dr. Carol Lujan Education Professional 


Member Ms. Alice Manuel Community Member 


Member Ms. Deana L. Washington Community Member 


 
  
Part 2.  Governing Body Member Recruitment / Selection & Development 


Education Board Configuration & Selection 
 
The Education Board as defined in Salt River Pima-Maricopa Indian Community Ordinance 
SRO-258-2000 on December 8, 1999 states, in summary: 
 


The business of the Division shall be conducted by a Board consisting of nine (9) voting 
members appointed by the Salt River Pima-Maricopa Indian Community (SRPMIC) 
Council and one ex-officio non-voting member.   


 
When a vacancy is anticipated an advertisement is placed in the Community Newspaper 
inviting interested community members to apply.  Candidates submit their applications to 
the SRPMIC Council for consideration.  The SRPMIC Council reviews the applications 
submitted, interviews the candidates and selects the Board members in public session. 
 
 
The Board members include: 
a) The Superintendent / Director of Education shall be the Chief Executive Officer of 


the Division and ex-officio non-voting member of the Board. 
b) The 9 members of the Board shall include:   







2 professionals (one of whom must be a Community member) 
1 Community Council Member 
6 enrolled Community members 


c) The officers of the Board include: 
Chairperson  
Vice-Chairperson  
Secretary/Treasurer, and  
Additional officers as the Board may deem necessary.   


 


Education Board Orientation & Training 
 
Education Board members receive an orientation that includes information on the role of the 
Board, board ethics, confidentiality, the mission, goals, and strategies of the Education 
Division.   
 
The Education Board periodically conducts strategic planning sessions to update the vision, 
mission and goals of the Division to provide the focus and direction for all program areas. 
 
In addition, the Board conducts periodic retreats to discuss a variety of issues including 
policy issues, governance, state and federal legislation, current events impacting education, 
and student achievement and development topics.  The Board conducts self-assessments to 
identify areas for improvement and adjustment.   
 
The Superintendent / Director of Education reports provide updates at the regular Education 
Board meetings regarding program and education related topics to assure that the Board is 
kept abreast of national, state and local activities that affect school operations and funding. 


  







 
Part 3.  Governance Structure and Organization of the School 


 
Governance Structure, Organization & OML Compliance 


 
All regularly scheduled meetings and public work sessions are posted in accordance with 
the Open Meeting Law pursuant to A.R.S. 38-431.02.  The eight locations of the meeting 
postings, and the email and Internet sites, are recorded with the Secretary of State.  All 
postings include the date, time, place and the agenda for the meeting.  Minutes are taken 
and available in accordance with the Open Meeting Law. 
 
The Education Board conducts its meetings in accordance with the Robert’s Rules of 
Order.  The meeting is managed by a pre-determined agenda that includes a “call to the 
public” that allows for an open forum for the interested parties to raise issues.  The Chair 
manages the meeting to the agenda and gives speakers permission to speak.  Actions are 
taken as a result of a formal motion and a second with a call for discussion and an open 
roll-call vote.  No actions can be taken on an item that is not on the formal agenda. 
 
Executive sessions are used to discuss sensitive legal and/or personnel related matters.  
Minutes are taken, approved by the Board, and available in accordance with the Open 
Meeting Law. 
 


Education Board Meeting Scope 
At its regularly scheduled public meetings or public work sessions, the Education Board 
adopts the mission and goals that provide the direction for the Education Division.  In 
addition, the Education Board adopts the organizational structure and policies that govern 
the operation of the Education Division.  The Education Board reviews and approves 
requests for grant applications and funding contracts; service and employment contracts; 
operating and capital budget requests; and approves financial statements and reviews 
audit reports.  Program reports that provide information on achievement and challenges 
are presented to the board in public meetings. 


 
The Board is engaged in a partnership with the Salt River Pima-Maricopa Indian 
Community (SRPMIC) tribal government Treasurer’s Office of Compliance to assure 
that appropriate internal controls are in place; and with the SRPMIC Internal Auditor to 
verify the effectiveness of those internal controls. 


 
School Operations 


The Superintendent / Director of Education implements operating procedures that 
implement Board adopted policies.  Policy and procedure documents are available to 
Education Division staff on the Education Division Intranet site.  Student and parent 
handbooks are provided at the beginning of each school year to each student and family. 


 
   







Part 4.  Role of the Governing Body in Monitoring the School’s Academic 
Performance 


 
The Academics Services Office actively monitors student achievement throughout the 
academic year.  In addition, student attendance patterns are monitored and reported to the 
Board. 
 


The Superintendent / Director of Education submits reports on student academic progress to the Board on 
a regular basis.  The Board actively participates in and contributes to developing solutions to barriers to 
education for students. 
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ORGANIZATIONAL CHART & NARRATIVE 
 


The Education Division Organization chart including the charter schools and all other program 
areas as adopted by the Education Board on December 9, 2009 is shown below: 


 


EDUCATION BOARD SCOPE 
The Education Board is defined in Salt River Pima-Maricopa Indian Community (SRPMIC) by 
ordinance as approved by the SRPMIC Council (See Business Plan, Section II. Sustainability, C, 
Part 2.).  The Education Board is responsible for oversight of the Education Division and 
Community Schools.  The Education Board approves the budget, financial statement, reviews 
audit findings, approves policies, authorizes grant applications and contracts, authorizes service 
and employment contracts, and provides programmatic direction to the Superintendent / Director 
of Education. 
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SUPERINTENDENT / DIRECTOR OF EDUCATION 
The Superintendent / Director of Education is under the direction of the Education Board, is the 
Chief Executive Officer of the Education Division.  He provides planning, organization, 
direction and control, within the parameters of the policies as adopted by the Education Board, 
over the operations of the Education Division and Community Schools. 


The Superintendent / Director’s Office oversees the development and monitoring of the 
operating and capital budget; grant application development; grant contract compliance; special 
project oversight; Education Board staff support; and School and Community Relations Office 
services.  The School and Community Relations Office provides services to enhance community 
student attendance and achievement in Salt River Community Schools, Mesa Public Schools and 
at boarding schools, while monitoring student attendance and encouraging parental involvement. 


 


BUSINESS SERVICES 
The Business Services Office is under the direction of the Superintendent / Director of Education 
and provides:  finance; human resources; information technology; day-to-day facility services; 
and Food Services* to school operations.  In addition the Business Services Office provides 
Higher Education scholarships and tribal library services for community members.  The Business 
Services Office coordinates with the Tribal government Finance Department, Treasurer’s Office, 
Human Resources Department and Internal Auditor for centralized services and support. 


School Nutrition Services – Under the direction of the Assistant Director for Business 
Services school breakfast and lunch is provided to all students under the National School 
Lunch Program.  The SRPMIC subsidizes the program, students are designated free or 
reduced price for program reporting purposes, but all students are provided breakfast and 
lunch at no cost to them. 


* Including food service to Charter Schools. 
 
 


ACADEMIC SERVICES 
The Academic Services Office is under the direction of the Superintendent / Director of 
Education and provides:  education data analysis, planning, research and reporting; curriculum 
support and tutoring; student transportation coordination*; long-term facility planning; audio 
visual support; and instructional technology services to school operations. 
* Including student transportation to Charter Schools managed by tribal Department of 
Transportation. 
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NON-CHARTER SCHOOL OPERATIONS 
Early Childhood Education Center (Tribally Operated) 


The Early Childhood Education Center Program Manager is under the direction of the 
Superintendent / Director of Education.  The ECEC is an early education center, operating 
Head Start, Early Head Start and child care programs.  The ECEC Program Manager 
oversees early childhood education, health and developmental screening, nutritional services, 
and special education services for children birth to five years.  In addition, family services 
coordination and parental training is provided to assure a holistic approach to family 
challenges. 


Salt River Elementary School (Bureau of Indian Education Grant School) 
The Salt River Elementary School (SRES) Principal is under the direction of the 
Superintendent / Director of Education.  The SRES is a BIA/BIE school.  The SRES 
Principal manages an NCA accredited school serving children kindergarten through sixth 
grade.  SRES has achieved AYP for the last five years offering a standards-based and 
research-based curriculum including the Dynamic Indicators of Basic Early Literacy Skills 
(DIBELS) assessment tool and Rodel Mathematics to monitor and increase student 
achievement.  In addition, the Response to Intervention (RTI) Model is being implemented to 
support individual student growth.  All classrooms have integrated modern classroom 
technologies including student computer pods, teacher laptops, and interactive display 
boards.   
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CHARTER SCHOOLS 
** SRHS and ALA Charter School Operations are shown in Blue below: 


 


SALT RIVER HIGH SCHOOL** 


Under the direction of the Superintendent / Director of Education the Salt River High School 
(SRHS) Principal manages high school operations.  SRHS has been an Arizona 
Department of Education Charter School since 1996.  The SRHS Principal manages an 
NCA accredited school that has achieved AYP in 2007-08 and 2008-09.  In addition SRHS 
has earned AZ Learns Performing Plus in 2007-08 and Performing in 2008-09.  SRHS 
provides a culturally rich and challenging educational environment that empowers students 
with the skills for a successful journey of life-long learning.  School staff are committed to 
enhancing all students’ personal and spiritual well being while actively seeking parental and 
community involvement. SRHS fosters an atmosphere of respect, self-determination and 
tribal sovereignty to ensure students’ roles as responsible citizens.   
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The SRHS Principal manages the junior high school and high school (grades 7 through 12) 
providing instructional services programs that meet the academic, cultural, emotional, social, 
physical, creative and other needs of student with the following staff: 


Classroom Teachers – Under the direction of the SRHS Principal provides a flexible 
program and classroom environment that motivates students to develop skills, attitudes 
and knowledge needed to provide a foundation for secondary or post secondary education 
in accordance with adopted curriculum and performance standards.  All teachers are 
appropriately certified and highly qualified.  Teachers monitor student performance; 
identify issues and mediate quickly to keep each student on-track academically; they 
implement a challenging curriculum; assess students and review outcomes. 


NOTE:  In the 2009-10 School Year there are thirty-one Classroom Teachers at 
SRHS. 


Instructional Aides – Under the direction of the SRHS Principal provides assistance to 
the classroom teacher including tutoring, small group instruction, computer lab 
supervision, and clerical support.  Provides additional student oversight and behavior 
monitoring.  All instructional aides meet the “highly qualified” requirement for 
paraprofessionals. 


NOTE:  In the 2009-10 School Year there are six School Instructional Aides at 
SRHS. 


Technology – Under the direction of the SRHS Principal the Education Division 
Technology Manager provides technology services utilizing desktop computers, laptop 
computers, Prometheum boards in most core classrooms, Elmo projection systems, and a 
Distance Learning facility.  The student to computer ratio is 3:1.  Microsoft Office Suite 
application software is utilized on all staff and student computers.  The technology 
manager ensures that all educational software and student reporting system software 
meets system standards requirements. 


Science Laboratory – Under the direction of the SRHS Principal the science department 
has laboratory facilities for scientific lab coursework. 


Dual Credit – Under the direction of the SRHS Principal students have the opportunity to 
have dual enrollment in courses offered through Scottsdale Community College to earn 
credit toward both their high school diploma and college credit hours simultaneously. 
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Exceptional Student Services (ESS) Program – A Special Education Facilitator and 
certified Special Education Teachers are under the direction of the SRHS Principal and 
provide flexible services in compliance with all IDEA regulations.   


NOTE:  In the 2009-10 School Year there are eight Special Education Teachers 
at SRHS; and six Special Education Instructional Aides at SRHS. 


Parent & Community Involvement – Under the direction of the SRHS Principal provides 
and coordinates family and community events, parent training events, conducts family 
surveys, establishes strong partnerships with parents and organizations, publicizes school 
events in community news media, and establishes linkages with local higher educational 
institutions. 


Counselors – Under the direction of the SRHS Principal provides academic counseling, 
ECAP plans, post high school planning and on-site crisis intervention services.  Includes 
individual and/or group support services enabling student’s social, emotional and 
academic growth. 


NOTE:  In the 2009-10 School Year there are three School Counselors at SRHS. 


Health Services – Under the direction of the SRHS Principal provides general nursing 
care and treatment including physical assessments and preventive health care.  Includes 
vision, hearing, height and weight, oral health, blood pressure and other age appropriate 
screenings.  Maintains records and coordinates with families, community agencies and 
medical personnel to provide services for students as appropriate.  Monitors 
immunizations to assure regulatory compliance. 


Curriculum & Instruction – Under the direction of the SRHS Principal provides faculty 
professional development services in the areas of instructional strategies, curriculum 
mapping, lesson planning, quality assessments and student data evaluation.  Works 
closely with administrators and subject area facilitators to ensure effective 
implementation of the curriculum to meet individual student needs. 


Library & Media Center – Under the direction of the SRHS Principal provides an 
organized library / media center and program in an environment favorable to learning 
through the use of various media including books, Internet, application software, CDs, 
DVDs, videos, virtual meetings, and video streaming.   


Transportation – Under the direction the SRHS Principal transportation is provided to 
all students living within the boundaries of the SRPMIC. 


Security – Under the direction of the SRHS Principal provides a safe learning 
environment for students by monitoring the facility and students, and by providing 
emergency services. 
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Child Care Services – Under the direction of the ECEC Program Manager in partnership 
with the SRHS Principal provides on-site child care for high school age parents so that 
they can continue their education and achieve their educational goals. 


Extra-Curricular Activities – The principal oversees the supervision of extra-curricular 
activities including athletics, student clubs, yearbook, band and other activities in 
compliance with Education Board adopted policies. 


Athletic Program – Under the direction of the SRHS Principal provides a robust 
athletic program in accordance with Arizona Interscholastic Association (AIA) 
guidelines ensuring both academic and sportsmanship excellence. 
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ACCELERATED LEARNING ACADEMY ** 


The Accelerated Learning Academy & Department of Corrections (DOC) Administrator 
reports to the Superintendent / Director of Education.  ALA has been an Arizona 
Department of Education Charter School site beginning in School Year 2009-10. The 
Accelerated Learning & DOC Administrator manages an intense and challenging educational 
environment that empowers students with the skills for a successful journey of life-long 
learning.  The school is committed to helping students gain the academic skills and credits 
needed to obtain a high school diploma while also empowering students with career and life 
skills that will enable them to lead successful lives as responsible citizens of the Salt River 
Pima-Maricopa Indian Community. 


ALA Classroom Teachers – Reports to the Accelerated Learning Academy (ALA) & 
Department of Correction (DOC) Administrator to provide an intense core curriculum 
class experience that can include computer aided instruction, with career awareness and 
life skills classes.  Motivates students to develop skills, attitudes and knowledge needed 
to provide a good foundation for secondary or post secondary education in accordance 
with adopted curriculum and performance standards.  The program includes monitoring 
student performance, identifying issues and mediating quickly to keep each student on-
track; implementation of challenging curriculum; student assessment and outcome 
reviews.  All teachers are appropriately certified and highly qualified. 


NOTE: In the 2009-10 School Year there are five Classroom Teachers at ALA. 


DOC Classroom Teachers – Reports to the Accelerated Learning Academy (ALA) & 
Department of Correction (DOC) Administrator to provide standards based classroom 
courses or computer aided instruction for credit recovery purposes to incarcerated youth 
grades 7-12 based on student need.  Classes focus on core academics as well as life skills, 
career awareness, and transition services.  All teachers are appropriately certified and 
highly qualified. 


NOTE: In the 2009-10 School Year there are two Classroom Teachers at DOC. 


Case Management – Reports to the Accelerated Learning Academy (ALA) & 
Department of Correction (DOC) Administrator to provide necessary academic, 
counseling and career services to students.  Duties include developing graduation plans, 
scheduling of coursework, scheduling and oversight of service learning hours, transition 
plans for post graduation, and help with college enrollment or post-high school 
employment opportunities.  
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SUCCESSION PLAN 
Part A:  Succession Plan for the Charter Holder  
 


Including replacement of Officers, Members Partners, or Board in the event of 
retirement, resignation or other circumstances. 
 
The charter holder is the Education Board as described in Section II.C. Strength and 
Stability of the Charter Holder, Part 1. List of Officers of the Corporation. 
 
The recruitment and selection process for the charter holder is as described in Section 
II.B. Strength and Stability of the Governing Body, Part 2. Governing Body Recruitment 
and Selection. 
 
In summary, the pool of community members who are eligible to be members of the 
Education Board is based on tribal enrollment.  The continuing interest in, and qualified 
candidates for, Education Board participation will continue to expand over time with the 
continued growth of the tribe and the continued success of Community Schools. 
 
The Education Board orientation and training program continues to be enhanced and 
refined over time thus resulting in improved Board member understanding and decision 
making. 
 


Part B:  Succession Plan for the School’s instructional leadership team. 
 


Instructional Leadership Career Path 
 
The Education Board adopted a Succession Planning Policy (June 22, 2009) that 
addresses employee retention, training, “key” position definition, “acting” appointments, 
knowledge transfer, and vacancy transition planning.   
 
The Education Board adopted a Compensation Policy (May 18, 2009) that addresses fair, 
equitable, consistent and timely compensation that attracts and retained highly qualified 
employees and rewards exceptional performance.  The policy provides for COLA 
adjustments, internal and external equity adjustments, requires accurate job descriptions 
with periodic updates, and establishes criteria for establishing compensation.  
 
The Education Board adopts an annual Compensation Plan that encourages educational 
attainment by certificated staff by weighting educational attainment and years of service.  







In addition, additional compensation is provided for facilitating or coordinating specific 
program areas in a leadership role.  These leadership roles provide opportunities for 
educators to demonstrate their teambuilding and organizational skills in preparation for 
assistant principal or principal assignments. 
 


Incentive Plans and Professional Development 
 
Teachers are evaluated annually based on Community Schools adopted evaluated based 
on five adopted standards including:  1) Effective Instruction Planning and Curriculum 
Design; 2) Pedagogy; 3) Developmentally Appropriate Learning Environment; 4) 
Effective Assessment, Reporting and Feedback; and 5) Professional Responsibility. 
Mentor programs, curriculum support and professional development opportunities are 
provided. 
 
The Education Board adopts an annual Compensation Plan that provides for optional 
professional development opportunities for educators.  Educators may either participate 
in on-site training programs or submit professional development plans for approval and 
receive commensurate compensation to encourage and reward their professional 
development efforts. 
 
 


High Standards for Hiring Qualified Personnel 
 
The Education Board continually emphasizes the importance of hiring qualified 
personnel and adopts a competitive annual Compensation Plan to attract and retain 
qualified staff.  All teaching staff must be certified and highly qualified in their subject 
area.  In addition, the Board has allocated resources to create a Human Resources Office 
to attract and retain qualified employees.   
 
This office assures compliance with applicable tribal, state and federal laws governing 
employment and employability including, but not limited to:  


ARS 15-106   Identity verified fingerprints 
ARS 15-512  Noncertificated personnel; fingerprinting personnel; 


background investigations; affidavit, civil immunity; 
violation; classification;  


ARS 15-534  Fingerprinting; review and disciplinary action; violation; 
classification 


ARS 15-550   Unprofessional Conduct: Penalty 
ARS 15-1330   Fingerprinting personnel; affidavit 







ARS 41-1758.03  Fingerprint clearance cards; issuance; immunity 
PL 101-630  Indian Child Protection and Family Violence Prevention 


Act of 1990 (for all staff and volunteers) 
 
At the current time certificated staff at Salt River High School and the Accelerated 
Learning Academy / DOC have achieved education levels are as identified in the tables 
below: 
 


Salt River High School Certificated Staff Education Levels 
Bachelor’s Degree 1 to 3 yrs 2 
Bachelor’s Degree 4 to 6 yrs 2 
Bachelor’s Degree 7 to 9 yrs 4 
Bachelor’s Degree + 30 Cr Hrs 4 to 6 yrs 1 
Bachelor’s Degree + 30 Cr Hrs 7 to 9 yrs 1 
Master’s Degree 1 to 3 yrs 2 
Master’s Degree 4 to 6 yrs 3 
Master’s Degree 7 to 9 yrs 3 
Master’s Degree 10 to 12 yrs 7 
Master’s Degree 13 to 15 yrs 0 
Master’s Degree 16 to 18 yrs 2 
Master’s Degree + 15 Cr Hrs 10 to 12 yrs 2 
Master’s Degree + 15 Cr Hrs 13 to 15 yrs 1 
Master’s Degree + 30 Cr Hrs 7 to 9 yrs 1 
Master’s Degree + 30 Cr Hrs 10 to 12 yrs 1 
Master’s Degree + 45 / Education Specialist 10 to 12 yrs 1 
Master’s Degree + 45 / Education Specialist 16 to 18 yrs 1 
Master’s Degree + 45 / Education Specialist 19 to 21 yrs 1 
Master’s Degree + 60 Cr Hrs 16 to 18 yrs 1 


 
Accelerated Learning Academy Certificated Staff Education Levels 


Bachelor’s Degree 4 to 6 yrs 1 
Bachelor’s Degree 7 to 9 yrs 1 
Bachelor’s Degree + 15 13 to 15 yrs 1 
Bachelor’s Degree + 30 1 to 3 yrs 1 
Bachelor’s Degree + 30 7 to 9 yrs 1 
Master’s Degree 7 to 9 yrs 1 
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Interval Report Details


Report Date: 06/07/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Salt River Pima-Maricopa Community Schools
Charter CTDS: 07-86-56-000 Charter Entity ID: 4320


Charter Status: Open Contract Effective Date: 08/05/1996


Authorizer: SBE Contractual Days:


Number of Schools: 2 Salt River Accelerated Learning Academy: 180
Salt River High School: 180


Charter Grade Configuration: 7-12 Contract Expiration Date: —


FY Charter Opened: 1997 Charter Signed: 07/30/1996


Charter Granted: — Corp. Commission Status No Data Available


Corp. Commission File # — Corp. Type Non Profit


Corp. Commission Status Date 09/21/2007 Charter Enrollment Cap 525


Charter Contact Information


Mailing Address: 10005 East Osborn Road
Scottsdale, AZ 85256


Website: —


Phone: 480-362-2000 Fax: 480-362-2090


Mission Statement: The primary mission of SRPMIC Community School is to focus on teaching for learning that enhances the quality of life. To do
so we will maintain a culturally sensitive school that provides: clearly stated learner outcomes for each task, a sequentially
structured instruction process capable of providing diagnosis, prescriptions, feedback, and correctives as required by the
individual learner, a commitment to learner success, a sufficient time to learn, criteria-referenced assessment consistent
with pre-stated learning outcomes and instruction, establishment of relationships prizing the dignity and worth of each
individual associated with the learning process, high expectations, a continuing commitment to program renewal which
reflects learners needs, a commitment to preserving Pima/Maricopa values and culture.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Dale Frederick dale.frederick@srpmic-ed.org —


Academic Performance - Salt River High School


School Name: Salt River High School School CTDS: 07-86-56-001


School Entity ID: 5489 Charter Entity ID: 4320


School Status: Open School Open Date: —


Physical Address: 3191 North Longmore Website: —
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Scottsdale, AZ 85256


Phone: 480-850-7615 Fax: 480-850-7600


Grade Levels Served: 7-12 FY 2009 100th Day ADM: 317.155


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


K-12 K12 10 358


2009 Performing — — — Yes


2008 — Performing Plus — — Yes


2007 — — Performing Failing to Meet Academic Standards No


2006 — — Performing Plus Failing to Meet Academic Standards No


2005 — — Performing Underperforming No


Academic Performance - Salt River Accelerated Learning Academy


School Name: Salt River Accelerated Learning
Academy


School CTDS: 07-86-56-002


School Entity ID: 90159 Charter Entity ID: 4320


School Status: Open School Open Date: 08/11/2009


Physical Address: 10000 E. McDowell Rd.
Scottsdale, AZ 85256


Website: —


Phone: 480-362-2130 Fax: 480-362-2131


Grade Levels Served: 9-12 FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0


2009 No Data Available —


Charter/Legal Compliance


Charter Corporate Name: Salt River Pima-Maricopa Community Schools
Charter CTDS: 07-86-56-000 Charter Entity ID: 4320


Charter Status: Open Contract Effective Date: 08/05/1996


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Special Education Monitoring Detail


SPED Monitoring Date 02/04/2008 Child Identification In Compliance


Evaluation/Re-evaluation: Partial High IEP Status: Partial High


Delivery of Service: In Compliance Procedural Safeguards: Partial High


Sixty Day Item Due Date — ESS Compliance Date: —
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Amendment Information


Charter Corporate Name: Salt River Pima-Maricopa Community Schools
Charter CTDS: 07-86-56-000 Charter Entity ID: 4320


Charter Status: Open Contract Effective Date: 08/05/1996


Amendments


Amendment Type Received Date Approval Date


Charter Representative Notification Request 06/04/2009 06/22/2009


New School Site Notification Request 12/16/2008 01/13/2009


Charter Mission Amendment Request 12/16/2008 01/26/2009


New School Site Notification Request 04/24/2007 05/10/2007


Audit and Fiscal Compliance


Charter Corporate Name: Salt River Pima-Maricopa Community Schools
Charter CTDS: 07-86-56-000 Charter Entity ID: 4320


Charter Status: Open Contract Effective Date: 08/05/1996


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 No


2006 Yes


2005 No


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009 Classroom Site Fund (301)


2008


2007


2006


2005 Auditable Records Not Maintained


Repeat Issues Identified through Audits


FY Issue #1 Issue #2 Issue #3


2009 Repeat Open Meeting Law Repeat Procurement


2008 Repeat GAAP Financial Statements Repeat Accounting Records Repeat Open Meeting Law


2007 Repeat Accounting Records Repeat Open Meeting Law Repeat Procurement


2006 Repeat Accounting Records Repeat Open Meeting Law Repeat Procurement


2005
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Salt River Pima-Maricopa Community Schools 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Salt River Pima-Maricopa Community Schools was granted a charter by the State Board of 
Education, effective on the first day of the operation of the school which was August 5, 1996.  
Salt River Pima-Maricopa Community Schools is a non-profit organization chartered by the Salt 
River Pima-Maricopa Indian Community Council and is not required to register with the 
Corporation Commission.  The charter representative is Dale Frederick.  Salt River Pima-
Maricopa Community Schools operates two schools located in Scottsdale.   Salt River High 
School serves 7-12 and Salt River Accelerated Learning Academy serves 9-12.  The total FY10 
ADM was 263.487. 
 
Mission Statement: 
The primary mission of SRPMIC Community School is to focus on teaching for learning that 
enhances the quality of life. To do so we will maintain a culturally sensitive school that provides: 
clearly stated learner outcomes for each task, a sequentially structured instruction process 
capable of providing diagnosis, prescriptions, feedback, and correctives as required by the 
individual learner, a commitment to learner success, a sufficient time to learn, criteria-referenced 
assessment consistent with pre-stated learning outcomes and instruction, establishment of 
relationships prizing the dignity and worth of each individual associated with the learning 







process, high expectations, a continuing commitment to program renewal which reflects learners 
needs, a commitment to preserving Pima/Maricopa values and culture. 
 


 
III. Academic Performance 


 
 


Salt River High School (7-12) 
Fiscal Year AZ LEARNS Adequate 


Yearly 
Progress 


(AYP) 
2009 Performing Yes 
2008 Performing Plus Yes 
2007 Performing (HS) 


Failing (7th-8th) 
No 


 
Status 
Scores 


2009 2008 2007 


Elementary 
School 


Reading  


44 38 40 


Elementary 
School 
Math 


39 36 33 


High School 
Reading 


29 39 33 


High School 
Math 


17 18 14 


% of students school-wide who passed AIMS. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 39 43 35 
Math 36 51 53 


% of students demonstrating typical growth compared to similar students. 
 


 
IV. Fiscal Compliance 


 
Except for fiscal years 2005 and 2007, the charter holder has timely submitted the annual audit 
for the past five years. The fiscal year 2009 audit identified noncompliance with Classroom Site 
Fund requirements, which required the charter holder to submit a corrective action plan (CAP). 
The charter holder submitted a satisfactory CAP. The fiscal year 2005 audit also identified an 







issue requiring a CAP. During the past five years, repeat issues have been identified in the annual 
audits. Two repeat issues were identified in the fiscal year 2009 audit – the disclosure statement 
required under the Open Meeting Law was not filed with the Secretary of State’s office and all 
disbursements were not approved by the governing board.  
 
Salt River Pima-Maricopa Community Schools must follow the Uniform System of Financial 
Records for Charter Schools and adhere to State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
The charter holder has timely submitted the Annual Financial Report and Budget for the past five 
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a 
timely manner.  The Highly-Qualified Teacher report, updated on September 16, 2009, indicated 
50 core teachers with three being reported as non-highly qualified.  Cycle 1 NCLB Compliance 
Monitoring occurred in 2005 and Cycle 3 in 2006-07.  Compliance was met for all cycles.  In 
2008 noncompliance with the Individuals with Disabilities Education Act (IDEA) was 
determined by ADE Exceptional Student Services. A Corrective Action Plan met minimum 
compliance in February, 2009.  A Five-Year Interval Review by ASBCS took place in 2006. 
 


 
VI. Renewal Application 


 
A. Education Plan 


 
The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application. 
 
The introductory narrative for the Performance Management Plan describes the process the 
school community undertook for data examination and analysis.  Data reviewed included AIMS, 
quarterly assessments, progress monitoring, attendance, enrollment, graduation, and drop-out 
rates.  Based upon the data analysis, the school determined to focus the plan on continuing 
improvement efforts in math and reading intervention.   
 
Indicator: Math 
Duration of the Plan:  June, 2010 – June, 2016 
Strategies: 


Implement mathematics interventions at all grade levels. 
Implement Mathematics Standards Review course for eleventh and twelfth grade students  
 who have not achieved proficiency in mathematics on the AIMS. 
Enhance options for student choice by providing academic support for students who have  


mathematics credit deficits through the Accelerated Learning Academy (ALA)  
program. 


Support students who have credit needs to meet graduation requirements. 
Review mathematics course offerings to support students in meeting the standards as  
 indicated on the AIMS, increasing relevance and rigor of existing courses. 







Provide job-embedded professional development to support the ongoing implementation  
 of quality mathematics instruction in seventh through twelfth grades. 
Develop and implement an evaluation of mathematics intervention programs. 
 


ANNUAL BENCHMARK TARGETS: 
CURRENT 
STATE 


Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


45% of 7th 
graders achieved 
proficiency on 
AIMS 


60% of 7th 
graders achieved 
proficiency on 
AIMS 


66% of 7th 
graders achieved 
proficiency on 
AIMS 


72% of 7th 
graders achieved 
proficiency on 
AIMS 


78% of 7th 
graders achieved 
proficiency on 
AIMS 


80% of 7th 
graders achieved 
proficiency on 
AIMS 


29% of 8th 
graders achieved 
proficiency on 
AIMS 


51% of 8th 
graders achieved 
proficiency on 
AIMS 


60% of 8th 
graders achieved 
proficiency on 
AIMS 


68% of 8th 
graders achieved 
proficiency on 
AIMS 


77% of 8th 
graders achieved 
proficiency on 
AIMS 


80% of 8th 
graders achieved 
proficiency on 
AIMS 


22% of 10th 
graders achieved 
proficiency on 
AIMS 


41% of 10th 
graders achieved 
proficiency on 
AIMS 


49% of 10th 
graders achieved 
proficiency on 
AIMS 


57% of 10th 
graders achieved 
proficiency on 
AIMS 


65% of 10th 
graders achieved 
proficiency on 
AIMS 


80% of 10th 
graders achieved 
proficiency on 
AIMS 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
2 standard 
deviation from 
the state median 
growth 
percentile in 
Math 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1.8 standard 
deviation from 
the state median 
growth 
percentile in 
Math 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1.6 standard 
deviation from 
the state median 
growth 
percentile in 
Math 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1.4 standard 
deviation from 
the state median 
growth 
percentile in 
Math 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1.2 standard 
deviation from 
the state median 
growth 
percentile in 
Math 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1 standard 
deviation from 
the state median 
growth 
percentile in 
Math 


 
 
Indicator: Reading 
Duration of the Plan:  June, 2010 – June, 2016 
Strategies: 


Implement the RTI model for reading at the junior high level. 
Implement pilot RTI model for reading in ninth grade. 
Implement reading intervention program at the high school level (grades 9-12). 
Enhance options for student choice by providing academic support for students who  


have language arts (reading) credit deficits through the Accelerated Learning 
Academy (ALA) program. 


Provide professional development to support the ongoing implementation of quality  
 reading instruction across all content areas in seventh through twelfth grades. 
Develop and implement an evaluation of the reading intervention programs. 
 


ANNUAL BENCHMARK TARGETS: 
CURRENT 
STATE 


Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


45% of 7th 
graders achieved 
proficiency on 
AIMS 


60% of 7th 
graders achieved 
proficiency on 
AIMS 


66% of 7th 
graders achieved 
proficiency on 
AIMS 


72% of 7th 
graders achieved 
proficiency on 
AIMS 


78% of 7th 
graders achieved 
proficiency on 
AIMS 


80% of 7th 
graders achieved 
proficiency on 
AIMS 







38% of 8th 
graders achieved 
proficiency on 
AIMS 


57% of 8th 
graders achieved 
proficiency on 
AIMS 


64% of 8th 
graders achieved 
proficiency on 
AIMS 


70% of 8th 
graders achieved 
proficiency on 
AIMS 


77% of 8th 
graders achieved 
proficiency on 
AIMS 


80% of 8th 
graders achieved 
proficiency on 
AIMS 


39% of 10th 
graders achieved 
proficiency on 
AIMS 


57% of 10th 
graders achieved 
proficiency on 
AIMS 


64% of 10th 
graders achieved 
proficiency on 
AIMS 


70% of 10th 
graders achieved 
proficiency on 
AIMS 


77% of 10th 
graders achieved 
proficiency on 
AIMS 


80% of 10th 
graders achieved 
proficiency on 
AIMS 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
2 standard 
deviation from 
the state median 
growth 
percentile in 
Reading 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1.8 standard 
deviation from 
the state median 
growth 
percentile in 
Reading 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1.6 standard 
deviation from 
the state median 
growth 
percentile in 
Reading 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1.4 standard 
deviation from 
the state median 
growth 
percentile in 
Reading 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1.2 standard 
deviation from 
the state median 
growth 
percentile in 
Reading 


All students will 
demonstrate a 
growth 
percentile of no 
less than minus 
1 standard 
deviation from 
the state median 
growth 
percentile in 
Reading 


 
In the Performance Management Plan Salt River Pima-Maricopa Indian Community scored 32 
points out of a possible 40 points. One hundred percent of the sections scored at meets or 
exceeds level.   
 


 
B. Detailed Business Plan 


 
      
Organization 
The education board is defined in the Salt River Pima-Maricopa Indian Community (SRPMIC) 
by ordinance as approved by the SRPMIC Council. The education board is responsible for 
oversight of the Education Division and Community Schools, which include two charter schools, 
the tribally operated Early Childhood Education Center and Salt River Elementary School, which 
is a Bureau of Indian Education Grant School. 
 
The education board has full power and responsibility for the policy and operational decisions of 
the schools. The Education Division has the authority to regulate and coordinate all education 
programs including those funded by the Tribe, State and Federal agencies. 
 
The superintendent/director of education is the chief executive officer of the Education Division. 
Among its responsibilities, his office oversees the development and monitoring of the operating 
and capital budget, grant application development, grant contract compliance, special project 
oversight, and School and Community Relations Office services. The Business Services Office 
and Academic Services Office are under the direction of the superintendent/director of 
education.  
 
The Salt River High School principal manages the junior high school and high school. The 
Accelerated Learning Academy & Department of Corrections administrator manages the high 







school that opened in fiscal year 2010. The application includes additional information in the 
Organizational Chart & Narrative section. 
 
Sustainability 


 
Fiscal Viability 


Salt River Pima-Maricopa Community Schools has implemented and adheres to the accounting 
procedures as outlined in the Uniform System of Financial Records for Charter Schools. With 
input from the program managers, the superintendent/director of education prepares and 
proposes an annual budget. The education board has final approval of the budget. Additionally, 
the education board approves all school expenditures. Each program budget is monitored 
monthly and the budget office meets with each program at least quarterly. During the fiscal year, 
the school issues, at minimum, two official financial updates to both the education board and the 
Salt River Pima-Maricopa Indian Community Council to include analysis of financial positions, 
sustainability and budget and grant compliance. Site level personnel have authority to initiate 
requisitions and petty cash disbursements and are the custodian of controllable assets. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Salt River Pima-Maricopa Community Schools’ financial 
statements. In each fiscal year, the charter holder, which also operates non-charter school 
education programs, ended the year with positive net assets. The Budget Plan submitted as part 
of the renewal application indicates that Salt River Pima-Maricopa Community Schools’ ending 
net assets will increase between fiscal years 2010 and 2013.1 The Budget Plan does not include 
the ADM on which the projections are based. The assumptions included in the Budget Plan are 
limited in their scope and do not provide insight into the basis for the revenue or expense 
projections.  
 


Strength and Stability of the Governing Body 
Strength and Stability of the Corporate Board 


The education board for the Salt River Pima-Maricopa Community Schools is also the governing 
body for the charter schools.  
 
Members of the education board include: 
 Hans Klose-Chairman    Veronica Tashquinth-Vice Chairman 
 Lena Jackson-Secretary   Lynn Myore-Member 
 Berdina Burke-Member   Ruth Chough-Member 
 Dr. Carol Lujan-Member   Alice Manuel-Member 
 Deana L. Washington-Member 
 
In addition to the above, Dr. Dale Frederick is an ex-officio member of the education board for 
Salt River Pima-Maricopa Community Schools. 
 


                                                 
1 The charter holder was required to submit a performance management plan (PMP). The Budget Plan does not 
break out PMP and non-PMP expenses. In the submitted PMPs, the charter holder indicates that no additional 
resources are required to implement the plans. Additionally, although it references fiscal year 2011, the month-by-
month projection appears to include financial information for fiscal year 2010. 







The education board approves the budget, financial statements, reviews audit findings, approves 
policies, authorizes grant applications and contracts, authorizes service and employment 
contracts, and provides programmatic direction to the superintendent/director of education. The 
application includes specific responsibilities. 
 
The education board establishes the vision, mission and goals of the Education Division and 
periodically reviews academic achievement and programmatic results, engages in discussion 
regarding future direction and provides policy direction. The Academic Services Office monitors 
student achievement throughout the school year. The superintendent/director of education 
submits reports on student academic progress to the board on a regular basis. The application 
states that the board actively participates in and contributes to developing solutions to barriers to 
education for students. 
 
Succession Plan 
Charter Holder: The pool of community members who are eligible to be members of the 
education board is based on tribal enrollment. The application states that the continuing interest 
in and qualified candidates for education board participation will continue to expand over time 
with the continued growth of the tribe and success of Community Schools. 
 
Instructional Leadership: The education board adopted a Succession Planning Policy (June 22, 
2009) that addresses employee retention, training, “key” position definition, “acting” 
appointments, knowledge transfer and vacancy transition planning. The application describes the 
compensation policy and compensation plan adopted by the education board. Additional 
compensation is provided for facilitating or coordinating specific program areas in a leadership 
role. The application states that these leadership roles provide opportunities for educators to 
demonstrate their teambuilding and organization skills in preparation for assistant principal or 
principal assignments. 
 
Facilities Plan 
Salt River High School is a 125,145 square foot building consisting of six pods. The facility 
includes 28 classrooms, two science labs, a computer lab, lecture hall, cafeteria/kitchen, library, 
gymnasium and administrative offices.  The Accelerated Learning Academy includes five 
classrooms, two computer labs and administrative offices. 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and transfer of the sponsorship from the State Board of Education to the Arizona 
State Board for Charter Schools, and grant a renewal contract for Salt River Pima-Maricopa 
Community Schools. 
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Part 2:  Fiscal Structures and Systems 


Accounting Procedures 
Community Schools has implemented and adheres to accounting procedures as outlined in 
Uniform System of Financial Records for Arizona Charter Schools (USFRCS) as issued by the 
State Auditor General’s Office.  Community School’s also has enhanced procedures to ensure 
compliance with U.S. GAAP and other periodic reporting requests.  For fiscal year ended June 
30, 2009, the School issued their financial statement in the form of a CAFR (Comprehensive 
Annual Financial Report) and within 6 months of the close of the fiscal year. 


Process Used in Fiscal Decision-Making 
The Education Board receives its administrative powers from the Salt River Pima-Maricopa 
Indian Community Council under Tribal Ordinance No. SRO-224-97 and consists of nine voting 
members, who are elected by the Community council.  The Education Board has complete 
authority to enter into contracts with individuals, corporations, and other political entities. 


With input from the program managers, the Superintendent / Director of Education prepares and 
proposes and annual budget for the Community Schools. 


The Education Board has final approval of the budget and ensures that adequate funds are 
available from federal, state, and Community sources. 


All school expenditures are approved by the Education Board. 


Community School’s fiscal and budget office’s verifies the fund from which expenditures are to 
be paid and that the expenditures meet the requirement of the federal, state, or Community 
funding sources.  Expenditures are then submitted to the Tribal finance office for payment; that 
also verifies the availability of appropriations for payment. 


Each program budget is monitored monthly and the budget office meets with each program at 
least quarterly.  During the fiscal year, the school issues, at minimum, two official financial 
updates to both the Education board and Community council to include analysis of financial 
position, sustainability, and budget and grant compliance. 


Site-level Personnel with Fiscal Authority 
Site-level personnel have authority to initiate requisitions, petty cash disbursements, and are the 
custodian of controllable assets. 
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Detailed Business Plan – Strength and Stability of the Governing Body 
Revised April 26, 2010   Page 2 of 3 
 


The Organization’s Fiscal Viability Related to Fundraising 
The Community School does minimal fundraising to support school operations and activities. 


Support from the Community 
As a Division of the Salt River Pima-Maricopa Indian Community government, the Community 
provides support including, but not limited to:  Payroll, Accounts payable, Procurement, Legal 
services, Internal audit of controls, Maintenance of facilities, Employee benefit administration, 
some transportation services, and Administration of capital improvements on behalf of the 
school at no direct service charge. 


Sustainability 
The Community school’s revenues are primarily received from federal and state financial 
assistance, and the Community.  This funding is subject to availability of funds from the federal, 
state, and Community governments and the School’s compliance with federal and state rules and 
regulations.  A severe reduction in the level of support, if this were to occur, may have a 
significant effect on the School’s programs and activities.
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Fiscal Year 2011 Month-by-Month Projection: SRP-MIC COMMUNITY SCHOOLS


July August September October November December January February March April May June Total
Prior Month Carryover $856,639 $479,944 $208,408 $589,382 $111,104 $971,818 $1,309,886 $858,161 $386,521 $401,822 $20,225 $6,193,910


REVENUE
     State Equalization Assistance $30,396 $69,640 $276,673 $125,520 $125,670 $109,310 $104,957 $103,392 $101,836 $138,334 $116,003 $124,894 $1,426,625
     Classroom Site Fund 9,684             2,456            7,984            5,105            4,908            4,324            4,452            3,752            6,449            -                 723                 10,234            $60,071
     Instructional Improvement Fund -                3,160            -               3,316            -               -               -               3,151            -               -                 -                 1,322              $10,949
     Title I -                -               16,772          -               2,952            -               -               32,085          754               -                 -                 45,119            $97,682


Title II 823 505 9 789 $11 117     Title II -                -               823               -               505               9,789            -               -               -               -                 -                 -                 $11,117
     Federal Impact Aid -                -               -               -               -               1,414,763     -               -               6,609            -                 3,080              237,108          $1,661,560
     Other Federal Funds/Grants 30,758           1,127            14,222          45,080           6,845            12,245          60,035          7,725            68,119          -                 -                 25,386            $271,542
     Other State Funds/Grants -                -               -               -               -               -               -               -               -               -                 -                 -                 $0
     Other (Community Support, Interest, and Miscellaneous) 1,117,190      -               -               797,994         -               -               797,994        -               -               478,796          -                 -                 $3,191,974
TOTAL REVENUE $1,188,028 $76,383 $316,474 $977,015 $140,880 $1,550,431 $967,438 $150,105 $183,767 $617,130 $119,806 $444,063 $6,731,520


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries $0
     Taxes and benefits $0
     Purchased Services (Consultants) $0


S (S ) $     Purchased Services (Special Education) $0
     Textbooks/Curriculum/Library $0
     Instructional Supplies $0
     Professional Development $0
     Travel $0
     Other $0$
Total Instructional: Non-Performance Management Plan $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0


Instructional: Performance Management Plan
     Salaries $119,446 $185,142 $253,823 $283,685 $298,616 $320,020 $297,946 $283,685 $298,616 $283,685 $241,879 $119,614 $2,986,157
     Taxes and benefits 42,337           65,622          89,965          100,550         105,842        113,428        105,604        100,550        105,842        100,550          85,732            42,395            $1,058,417
     Purchased Services (Consultants) 4,192             4,191            8,382            8,382            8,382            8,382            8,382            8,382            8,382            8,382              4,191              4,191              $83,821     Purchased Services (Consultants) 4,192             4,191            8,382            8,382            8,382            8,382            8,382            8,382            8,382            8,382              4,191              4,191              $83,821
     Purchased Services (Special Education) -                -               14,477          14,477           17,372          17,372          18,820          20,267          21,715          20,266            -                 -                 $144,766
     Textbooks/Curriculum/Library 3,021             1,813            1,208            -               -               -               -               -               -               -                 -                 54,378            $60,420
     Instructional Supplies 9,819             9,819            2,455            2,455            2,455            2,455            2,455            2,455            2,455            2,455              2,455              7,363              $49,096
     Professional Development -                11,068          11,068          11,068           11,068          11,068          11,068          11,068          11,066          11,068            11,066            -                 $110,676
     Travel -                19,342          19,343          19,343           19,343          29,015          29,015          19,343          19,343          19,343            -                 -                 $193,430


Other 35,305 28,244 28,244 28,244 28,244 28,244 28,244 28,244 28,244 28,244 28,244 35,305 $353,050     Other 35,305           28,244          28,244          28,244           28,244          28,244          28,244          28,244          28,244          28,244            28,244            35,305            $353,050
Total Instructional: Performance Management Plan $214,120 $325,241 $428,965 $468,204 $491,322 $529,984 $501,534 $473,994 $495,663 $473,993 $373,567 $263,246 $5,039,833


Non-Instructional
     Salaries $82,008 $82,008 $82,996 $82,008 $82,008 $83,486 $82,008 $82,008 $83,499 $82,008 $82,008 $82,008 $988,053
     Taxes and benefits 32,438           32,438          32,829          32,438           32,438          33,025          32,438          32,438          33,025          32,438            32,438            32,438            390,821          


Purchased Services - 2 650 2 649 2 650 2 649 2 650 2 649 2 649 2 649 2 649 2 649 - 26 493     Purchased Services -                2,650            2,649            2,650            2,649            2,650            2,649            2,649            2,649            2,649              2,649              -                 26,493            
     Property, Casualty, Liability Insurance -                -               29,830          -               -               29,831          -               -               29,830          -                 -                 29,831            119,322          
     Transportation 2,137             8,125            8,125            8,125            8,125            8,125            8,125            8,125            8,125            8,125              8,125              2,137              85,524            
     Other 686                2,616            2,616            2,616            2,616            2,616            2,616            2,616            2,616            2,616              2,616              686                 27,532            
Total Non-Instructional $117,269 $127,837 $159,045 $127,837 $127,836 $159,733 $127,836 $127,836 $159,744 $127,836 $127,836 $147,100 $1,637,745


TOTAL EXPENSES $331 389 $453 078 $588 010 $596 041 $619 158 $689 717 $629 370 $601 830 $655 407 $601 829 $501 403 $410 346 $6 677 578TOTAL EXPENSES $331,389 $453,078 $588,010 $596,041 $619,158 $689,717 $629,370 $601,830 $655,407 $601,829 $501,403 $410,346 $6,677,578


BALANCE $856,639 $479,944 $208,408 $589,382 $111,104 $971,818 $1,309,886 $858,161 $386,521 $401,822 $20,225 $53,942
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INTRODUCTORY 
SECTION 


 
 


The Introductory Section is intended to familiarize the reader with the Community School’s organization 
structure, nature and scope of provided services, and specifics of its operating environment.  The 
information in this section should provide adequate background and sufficient context to assist the 
reader with the financial section of this CAFR.  Unlike the Financial Section, this section is unaudited. 
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Education- Our Purpose, Our Passion, Our Pride. 


Salt River 
PIMA-MARICOPA INDIAN COMMUNITY 


10,005 E. Osborn Road, Scottsdale, AZ 85256 
Education Department 


(480) 362-2500 


 
 
 
 
 
 


 
December 17, 2009 
 
The Honorable Education Board 
and Customers of Community Schools 
 
 
To the Education Board and Customers of Community School, the Finance office respectfully submits 
the Salt River Pima-Maricopa Indian Community School’s Comprehensive Annual Financial Report 
(CAFR) for the fiscal year ending June 30, 2009.  This is the first CAFR prepared by the School. 


 
 


This report consists of management’s representations concerning the finances of the Salt River Pima-
Maricopa Indian Community School (“the School”) in the form of financial statements.  The 
responsibility for the accuracy, completeness, and fairness of the presented data, including all 
disclosures and notes, rests with the management of the School.  To provide for a reasonable basis 
for making these representations, management of the School has established a comprehensive 
internal control framework that is designed both to protect the School’s assets from loss, theft, or 
misuse and to compile sufficient reliable information for the preparation of the School’s financial 
statements in conformity with accounting principles generally accepted in the United States of 
America.  Because the cost of internal control should not outweigh their benefits, the School’s 
framework of internal controls has been designed to provide reasonable rather than absolute 
assurance that the financial statements will be free of material misstatement.  As management, we 
assert that, to the best of our knowledge and belief, the data presented in this financial report is 
complete, reliable, and accurate in all material respects.  It is presented in a manner designed to fairly 
set forth the financial position and results of operations of the School as measured by the financial 
activity of its various funds.  All disclosures necessary to enable the reader to gain an understanding 
of the School’s financial affairs have been included. 
 
U.S. GAAP requires management to provide a narrative introduction, overview, and analysis to 
accompany the basic financial statements in the form of Management’s Discussion and Analysis 
(MD&A).  This letter of transmittal is designed to complement the MD&A and should be read in 
conjunction with it. 
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CAFR Composition 
 
A CAFR consists of three main sections:  the introductory section, the financial section, and the 
statistical section. 
 
The Introductory Section includes this letter of transmittal and an organizational chart that lists the major 
division, components, and mechanisms of the School.  This section is intended to familiarize the 
reader with the School’s organization structure, nature and scope of provided services, and specifics 
of its operating environment.  The information in this section should provide adequate background 
and sufficient context to assist the reader with the financial section of this CAFR. 
 
The Financial Section contains all financial statements and supplemental information required to be 
disclosed by United States Generally Accepted Accounting Principles (GAAP) and Arizona State Law 
for Charter Schools, as well as information on all individual funds.  Also in this section is other useful 
supplementary information that is not required by GAAP or Arizona State Law for Charter Schools to 
represent a financial overview of the School. 
 
This section is parceled into five parts: 


1) Independent Auditors’ Report 
2) Management’s Discussion and Analysis (MD&A) 
3) The Basic Financial Statements 
4) Notes to the Financial Statements 
5) Other Supplemental Information - Combining, Individual Fund Financial Statements and 


Schedules 
 
U.S. GAAP requires management to provide a narrative introduction, overview, and analysis to 
accompany the basic financial statements in the form of Management’s Discussion and Analysis 
(MD&A).  This letter of transmittal is designed to complement the MD&A and should be read in 
conjunction with it. 
 
The Statistical Section is unaudited.  It includes various tables and charts that reflect financial, 
economic, social, and demographic information about the School that are interesting and relevant to 
assessing the School’s financial condition and operation.  This section is intended to assist the reader 
in understanding the environment in which the School operates. 


 
 


Independent Audit 
 
The School’s financial statements have been audited by MOSS-ADAMS, LLP, a certified public 
accounting firm.  The goal of the independent audit was to provide reasonable assurance that the 
financial statements of the School for the fiscal year ended June 30, 2009, are free from material 
misstatement.  The independent audit involved examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements; assessing the accounting principles used and 
significant estimates made by management; and evaluating the overall financial statement 
presentation.  The independent auditors concluded, based upon the audit, that there was a 
reasonable basis for rendering an unqualified opinion that the School’s financial statements for the 
fiscal year ended June 30, 2009, are fairly presented in conformity with accounting principles 
generally accepted in the United States of America.  This is good.  The independent auditors’ report is 
presented as the first component of the financial section of this report. 
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Other Reporting Requirements 
 
The independent audit of the financial statements of the School was a part of a broader, federally 
mandated Single Audit as required by the provisions of the Single Audit Act Amendments of 1996 and 
U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments and 
Non-Profit Organizations designed to meet the special needs of federal grantor agencies.  The 
standards governing Single Audit engagements require the independent auditor to report not only on 
the fair presentation of the financial statements, but also on the School’s internal controls and 
compliance with legal requirements, with special emphasis on internal controls and legal 
requirements involving the administration of federal awards.  These reports are available in the 
separately issued Single Audit Reporting Package. 


 
 


The Reporting Entity 
 
The School commenced operations as a grant and charter school on July 1, 1996.  Authority for 
operation as a grant school is provided under U.S. Public Law 100-297.  The School also operates 
under charter funding provided by the Arizona Department of Education.  The School provides an 
accredited basic education for grades kindergarten through 12 along with supplementary programs 
and services to meet identified student needs. 
 
The School is located east of Scottsdale, Arizona in the Salt River Maricopa Indian Community and is 
operated under the authority of its School Board.  The School Board receives its administrative 
powers from the Salt River Pima-Maricopa Indian Community Council under Tribal Ordinance No. 
SRO-224-97 and consists of nine voting members, who are elected by the Community council.  The 
School is part of the Education Division of the Salt River Pima-Maricopa Indian Community (the 
“Community”).  The School’s financial statements do not include other activity of the education 
division or the Community.  The School is a component unit of the Community as defined by 
Statement No. 14 of the Governmental Accounting Standards Board (GASB). 


 
 


Awards 
 
The Government Finance Officers Association (GFOA) and the Association of School Business 
Officials International (ASBO) conduct programs to award Certificates of Excellence in financial 
reporting to School’s that publish an easily readable and efficiently organized comprehensive annual 
financial report.  These reports must also satisfy both accounting principles generally accepted in the 
United States of America and applicable legal requirements.  We believe this report meets the 
standards as set forth in these programs, and will ask the Education Board if they wish to submit this 
document to ASBO and / or GFOA to determine its eligibility for the fiscal year 2008/09 certificates. 
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FINANCIAL  
SECTION 


 
 


The Financial Section contains all financial statements and supplemental information required to be 
disclosed by Generally Accepted Accounting Principles (GAAP), as well as information on all 
individual funds not reported separately in the basic financial statements.  Also in this section is other 
useful supplementary information that is not required by GAAP to represent a financial overview of 
the Community School.   
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INDEPENDENT AUDITOR’S REPORT 


To the Members of the School Board 
Salt River Pima-Maricopa Indian Community School 
 
We have audited the accompanying financial statements of the governmental activities, each major 
fund, and the aggregate remaining fund information of the Salt River Pima-Maricopa Indian 
Community School (the “School”), a component unit of the Salt River Pima-Maricopa Indian 
Community, as of and for the year ended June 30, 2009, which collectively comprise the School’s 
basic financial statements as listed in the table of contents. These financial statements are the 
responsibility of the School’s management. Our responsibility is to express opinions on these 
financial statements based on our audit. The prior year summarized comparative information has 
been derived from the School’s financial statements for the year ended June 30, 2008, and, in our 
report dated January 28, 2009, we expressed unqualified opinions on the respective financial 
statements of the governmental activities, each major fund, and the remaining aggregate funds. 


We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinions. 


As discussed in Note 1, the financial statements present only the Salt River Pima-Maricopa Indian 
Community School, a component unit of the Salt River Pima-Maricopa Indian Community, and they 
do not purport to, and do not, present fairly the financial position of the Salt River Pima-Maricopa 
Indian Community as of June 30, 2009, and the changes in its financial position and its cash flows, 
where applicable, for the year then ended in conformity with accounting principles generally 
accepted in the United States of America. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Salt River Pima-Maricopa Indian Community School as of 
June 30, 2009, and the respective changes in financial position thereof for the year then ended in 
conformity with accounting principles generally accepted in the United States of America. 


The financial statements include summarized prior year comparative information. Such information 
does not include sufficient detail to constitute a presentation in conformity with accounting 
principles generally accepted in the United States of America. Accordingly, such information should 
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be read in conjunction with the School’s financial statements for the year ended June 30, 2008, from 
which such summarized information was derived. 


In accordance with Government Auditing Standards, we have also issued our report dated 
December 15, 2009, under separate cover, on our consideration of the Salt River Pima-Maricopa 
Indian Community School’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards and should be considered in 
assessing the results of our audit. 


The Management’s Discussion and Analysis on pages 15 through 21 is not a required part of the 
basic financial statements but is supplementary information required by accounting principles 
generally accepted in the United States of America. We have applied certain limited procedures, 
which consisted principally of inquiries of management regarding the methods of measurement and 
presentation of the required supplementary information. However, we did not audit the information 
and express no opinion on it. 


Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Salt River Pima-Maricopa Indian Community School’s basic financial 
statements. The Introductory Section, Other Supplemental Information and Statistical Section as 
identified in the table of contents are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. The Other Supplemental Information has been 
subjected to the auditing procedures applied in our audit of the basic financial statements and, in our 
opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a 
whole. The Introductory Section and Statistical Section have not been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, accordingly, we express no 
opinion on them. 


 
 
 
 
Bellingham, Washington 
December 15, 2009 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 


Management’s Discussion and Analysis 
June 30, 2009 


 


 


 


As management of the Salt River Pima-Maricopa Indian Community School, we offer the readers of 
the School’s financial statements this narrative overview and analysis of the financial activities of the 
School for the fiscal year ended June 30, 2009. 
 
 
FINANCIAL HIGHLIGHTS      
 


 The Assets of the School exceeded its liabilities at the close of the most recent fiscal year by 
$31,383,393 (net assets). 


 Government-wide expenses of $17,443,867 increased by $477,111 (2.8%) over 2008, which 
related primarily to higher cost of supportive services for students and staff at the school sites of 
$331,338 (7.1%). There was also a shift in demand and spending in Instruction categories.  
While Basic and Special education increased by $419,584 (6.1%) and $295,468 (23.5%), 
respectively, Remedial education decreased by $531,196 (48.5%). 


 Operating grants of $8,767,634 increased by $842,957 (10.6%) over the prior year.  This 
consisted of an increase of $608,119 and $234,838 in the Elementary and High school, 
respectively, with an increase of $221,050 related to child nutrition.  


 At the close of the current fiscal year, the School’s governmental funds reported combined 
ending fund balance of $5,725,298, which was an increase over the prior year of $770,705. 


 The School’s general fund payroll and capital improvement project costs have been supported 
by the larger Community government, which for fiscal year 2009 included $8,059,131 in 
contributions to cover a shortfall in operational expenditures over intergovernmental and 
miscellaneous revenue and $459,482 related to the conveyance of completed construction from 
the Community’s capital improvement program. 


 The School has no outstanding long-term debt other than that for compensated absences, which 
increased by $41,414 over the prior year. 


 Interest earnings were down $99,705 (78%), however Miscellaneous revenues were increased 
by $224,227; consisting of $13,813 from facility rentals, $201,390 from workers’ compensation 
rebate, and $9,024 in other miscellaneous items. 


 In an effort to conserve Community resources, the School reduced the budgeted monetary 
support provided by the Community by $536,385 mid fiscal year and executed further costs 
savings measures in the amount of $388,273, resulting in an accumulative budget reduction in 
the amount of $924,685. 


 
 
OVERVIEW OF THE FINANCIAL STATEMENTS  
 


This discussion and analysis is intended to serve as an introduction to the School’s basic financial 
statements.  The basic financial statements comprise of three components. 
 


1) Government-wide financial statements, 
2) Fund financial statements, and 
3) Notes to the financial statements. 


 


This report also contains other supplementary information in addition to the basic financial 
statements. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 
Management’s Discussion and Analysis 
June 30, 2009 
 


 


 


GOVERNMENT-WIDE FINANCIAL STATEMENTS  
The government-wide statements are designed to provide readers with a broad overview of the School’s 
finances in a manner similar to the reporting used by a private-sector business. 
 


The statement of net assets presents information on all of the School’s assets and liabilities, with the 
difference between the two reported as net assets.  Over time, increases or decreases in net assets 
may serve as a useful indicator of whether the School’s financial position is improving or 
deteriorating. 
 


The statement of activities presents information showing how the School’s net assets changed during 
the most current fiscal year.  All changes in net assets are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and 
expenses are reported in this statement for items that will only result in cash flows in future fiscal 
periods (such an example are earned but unused vacation leave). 
 


The statement of activities distinguishes expenses by function and matches the direct revenue 
generated by a function back to the function to show the net expense or revenue of the function.  The 
School’s functions included basic education, special education, remedial education, Indian education, 
alcohol and substance abuse, supportive services, instructional training, child nutrition, and student 
transportation.  The net expense of these functions was $8,676,233 in the current fiscal period. 
 


The government-wide financial statements can be found on pages 24 through 25 of this report. 
 
 


FUND FINANCIAL STATEMENTS    
A fund is a grouping of related accounts that is used to maintain control over resources that have 
been segregated for the specific purposes or objectives.  The School uses fund accounting to ensure 
and demonstrate compliance with finance related legal requirements.  All of the funds of the School 
are governmental funds. 
 


Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements.  However, unlike the government-wide 
financial statements, the governmental fund financial statements focus on near-term inflows and 
outflows of spendable resources, as well as on balances of spendable resources available at the end 
of the fiscal year.  Such information may be useful in evaluating a government’s near-term financial 
requirements. 
 


Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By 
doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions.  Both the governmental fund balance sheet and the governmental fund statement 
of revenues, expenditures and changes in fund balances provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities. 
 


The basic governmental fund financial statements can be found on pages 28 through 33. 
 


Fiduciary funds are used to account for resources held for the benefit of parties outside the reporting 
entity (the School).  Fiduciary funds are not reflected in the government-wide financial statements 
because the resources of those funds are not available to support the School’s own programs. 
 


The basic fiduciary fund financial statement can be found on page 34.  
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 


Management’s Discussion and Analysis 
June 30, 2009 


 


 


 


NOTES TO THE FINANCIAL STATEMENTS   
 


The notes provide additional information that is essential to the full understanding of the data 
provided in the government-wide and fund financial statements.  The notes to the financial statements 
can be found on pages 36 through 46 of this report. 
 
 


OTHER INFORMATION      
 


In addition to the basic financial statements and accompanying notes, this report also presents 
combining statements for the individual grants and contracts that are presented in the basic financial 
statements combined into a single, aggregated presentation, under the column title “non-major 
governmental” funds.  These statements can be found on pages 50 through 77 of this report. 
 
 


GOVERNMENT-WIDE FINANCIAL ANALYSIS  
 


Statement of Net Assets: 
 


As noted earlier, the statement of net assets may serve over time as a useful indicator of a government’s 
financial position.  In the case of the School, assets exceeded liabilities by $31,383,393 at the close 
of this fiscal year. 
 


By far the largest portion of the School’s net assets (82.8%) reflect its investment in capital assets 
(land improvement, buildings, machinery, and equipment).  The School uses these capital assets to 
provide services to its students; consequently, these assets are not available for future spending.  
The remaining 17.2% of net assets is restricted to specific school activities and is reflective in its cash 
and cash equivalents and receivables; less any related payables that are anticipated to be paid in the 
near future (such examples include accrued wages and accounts payable).   
 


Table 1 – Summary of Net Assets 
 2009  2008 
Assets    
 Current and other assets $    7,109,478  $     9,229,825
 Capital assets 25,982,167  26,671,411
  Total assets $  33,091,645  $  35,901,236
       


Liabilities   
 Current liabilities $    1,384,180  $    4,275,232
 Noncurrent liabilities 324,072  282,658
  Total liabilities $    1,708,252  $   4,557,890
       


Net assets   
 Invested in capital assets $  25,982,167  $  26,671,411
 Restricted net assets 5,401,226  4,671,935
  Total net assets $  31,383,393  $  31,343,346
     


 


At the end of the current fiscal year, the School is able to report positive balances in both net assets 
invested in capital assets and restricted net assets. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 
Management’s Discussion and Analysis 
June 30, 2009 
 


 


 


GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued) 
 


Statement of Activities 
 


Already noted was the statement of activities purpose in presenting information on how the School’s net 
assets changed during the fiscal year.  For this fiscal year, net assets increased by $40,047.  Key 
elements of this increase are as follows: 
 


 Program revenues (operating grants) increased by $842,957, 
 Miscellaneous revenues or $224,227 is a product of $13,813 from facility rentals, $201,390 


from workers’ compensation rebate, and $9,024 in other miscellaneous receipts. 
 Basic and Special education expenses increased by $419,584 and $295,468, respectively, 


Remedial education expenses decreased by $531,196. 
 Support service expenses for students and staff at the school sites increased by $331,338. 


 
Table 2 – Changes in Net Assets 
     2009 2008 
REVENUES  
 Program revenues:  
  Operating grants  $    8,767,634 $    7,924,677
 General revenues:  
  Contributions from Community  8,518,613 7,715,536
  Interest income  28,047 127,752
  Gain/(loss) on sale of assets  (54,607) (7,031)
  Miscellaneous  224,227 -
   Total revenues  17,483,914 15,760,934
        


EXPENSES  
 Instruction:  
  Basic education  7,300,526 6,880,942
  Special education  1,553,996 1,258,528
  Remedial education  563,611 1,094,807
  Indian education  120,278 111,504
  Alcohol and substance abuse  9,372 7,387
 Total instruction  9,547,783 9,353,168
 Supportive services:  
   Student and staff  5,030,940 4,699,602
   Administration  1,782,922 1,760,494
 Instructional training  115,378 174,837
 Child nutrition  698,353 726,862
 Student transportation  268,491 251,793
   Total expenses  17,443,867 16,966,756
        


CHANGE IN NET ASSETS  40,047 (1,205,822)
        


Net Assets – Beginning July 1  31,343,346 32,549,168
Net Assets – Ending June 30  $  31,383,393 $  31,343,346
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 


Management’s Discussion and Analysis 
June 30, 2009 


 


 


 


GOVERNMENT-WIDE FINANCIAL ANALYSIS (Concluded) 
 


Governmental Activities Revenue 
 


Governmental activities revenues totaled $17,483,914 for fiscal year 2009.  Total 2009 program 
revenues increased $842,957 (10.6%) over the prior fiscal year.  The following are highlights of 
School revenues: 
 


Table 3 – Governmental Activities’ Revenue 
  2009 2008 
Instruction:  
  Basic education $   4,726,352 $   5,245,226 
  Special education 1,069,561 666,966 
  Remedial education 233,514 793,580 
  Indian education 114,576 99,846 
  Alcohol and substance abuse 25,500 21,700 
Supportive services:  
  Students and staff 1,884,828 672,455 
  Administration - - 
Instructional training 132,490 139,181 
Child nutrition 432,173 211,123 
Student transportation 148,640 74,600 
 Total program revenue 8,767,634 7,924,677 
Contribution from the Community 8,518,613 7,715,536 
Interest income 28,047 127,752 
Miscellaneous 224,227 - 
Gain / (loss) on sale of asset (54,607) (7,031) 
 Total revenue $  17,483,914 $ 15,760,934 
      


 
 


FINANCIAL ANALYSIS OF THE SCHOOL’S FUNDS   
 
As noted earlier, the School uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 


Governmental Funds 
 


The focus of the School’s governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources.  Such information is useful in assessing the School’s 
financing requirements.   
 


As of the end of the current fiscal year, the School’s governmental funds reported combined ending 
fund balances of $5,725,298, an increase of $770,705 in comparison with the prior year.  This fund 
balance reflects the cumulative excess of revenues over expenditures resulting from the School’s 
efficient use of formula grants provided by the federal government and the State of Arizona and 
cumulative contributions from the Community in excess of cumulative annual excesses of 
expenditures over revenues. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 
Management’s Discussion and Analysis 
June 30, 2009 
 


 


 


CAPITAL ASSETS       
 


The School’s investment in capital assets for its governmental activities at June 30, 2009, amounts to 
$25,982,167 (net of accumulated depreciation).  This investment in capital assets includes land and 
improvements, buildings and improvements, and machinery and equipment.  The School has no 
outstanding debt.  The following summarizes the School’s capital assets, net of accumulated 
depreciation: 
 
 
 
 


 
 
 
 
 
 
 
 


Additional information on the School’s capital assets can be found in Note 5 on page 42 of this report. 
 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS 
 


The School is dependent on federal and state financial assistance and transfers of funds from the 
Salt River Pima-Maricopa Indian Community.  Therefore, the School is subject to the availability of 
such funds and the School’s compliance with federal and state rules and regulations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Table 4 – Capital Assets, Net of Depreciation 
Governmental Activities 


  2009 2008 
Building and improvements $25,454,646 $ 26,045,703
Construction in progress - -
Machinery and equipment 463,954 556,800
Land improvements 63,567 68,908
 Total capital assets, net depreciation $25,982,167 $ 26,671,411
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Exhibit A-1 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Statement of Net Assets
June 30, 2009


2009 20082009 2008
ASSETS


Current assets:
Cash and cash equivalents 6,835,551$    8,977,480$   
Receivables (net allowance for uncollectible):


Grants receivable 237,400        203,368       
Accounts receivable 36,527          48,977         


Noncurrent assets:Noncurrent assets:
Capital assets (net of accumulated depreciation):


Buildings and improvements 25,454,646  26,045,703  
Vehicles, machinery and equipment 463,954        556,800       
Land and improvements 63,567          68,908         


Total Assets 33,091,645  35,901,236  


LIABILITIES
Current liablities:


Accounts payable 329,532        374,048       
Accrued payroll and employee benefits 357,395        268,580       
Due to primary government - the Community 683,541        3,619,267    
Deposits held for others 375               -                   
U d 13 337 13 337Unearned revenue 13,337          13,337         


Noncurrent liabilities:
Compensated absences 324,072        282,658       


Total Liabilities 1,708,252     4,557,890    


NET ASSETSNET ASSETS
Investment in capital assets 25,982,167  26,671,411  
Restricted net assets 5,401,226     4,671,935    


Total Net Assets 31,383,393$ 31,343,346$ 


The notes to the financial statements are an integral part of this statement.
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Salt River Pima-Maricopa Indian Community School Exhibit A-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community)
Statement of Activities
Year Ended June 30, 2009


June 30, 2009 June 30, 2008
Net (Expenses) Net (Expenses)
/ Revenue and / Revenue and


Changes in Changes in
Net Assets - Net Assets -


Operating Governmental Operating Governmental
Expenses Grants Activities Expenses Grants Activities


GOVERNMENTAL
ACTIVITES:


Instruction:
Basic Education 7,300,526$   4,726,352$   (2,574,174)$  6,880,942$   5,245,226$   (1,635,716)$  
Special Education 1,553,996     1,069,561     (484,435)       1,258,528     666,966        (591,562)       
Remedial Educ. 563,611        233,514        (330,097)       1,094,807     793,580        (301,227)       
Indian Education 120,278        114,576        (5,702)           111,504        99,846          (11,658)         
Alcohol and


substance abuse 9,372            25,500          16,128          7,387            21,700          14,313          


Total instruction 9,547,783     6,169,503     (3,378,280)    9,353,168     6,827,318     (2,525,850)    
Supportive services:


Students and staff 5,030,940     1,884,828     (3,146,112)    4,699,602     672,455        (4,027,147)    
Administration 1,782,922     -                    (1,782,922)    1,760,494     -                    (1,760,494)    


Instructional training 115,378        132,490        17,112          174,837        139,181        (35,656)         
Child nutrition 698,353        432,173        (266,180)       726,862        211,123        (515,739)       
Transportation 268,491        148,640        (119,851)       251,793        74,600          (177,193)       


Total governmental
activities 17,443,867$ 8,767,634$   (8,676,233)    16,966,756$ 7,924,677$   (9,042,079)    


GENERAL REVENUE, SPECIAL ITEMS AND CONTRIBUTIONS
Contributions from primary government (the Community):


Operations 8,059,131     7,569,888     
Capital assets 459,482        145,648        


Interest income 28,047          127,752        
Miscellaneous revenue 224,227        -                    
Gain / (Loss) on sale of assets (54,607)         (7,031)           


CHANGE IN NET ASSETS 40,047          (1,205,822)    


Net assets, July 1 31,343,346   32,549,168   


NET ASSETS, June 30 31,383,393$ 31,343,346$ 


The notes to the financial statements are an integral part of this statement.
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Exhibit B-1 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Balance Sheet
June 30, 2009


K-6 Indian
School 7-12


Equalization 7-12 Charter
Program Impact Aid School


ASSETS
Cash and cash equivalents -                    -                     -                    
Receivables (net of allowance for uncollectibles):


Accounts receivable 20$                736$               3,632$           
Grants receivable 12,300          -                     -                    


Due from:
Primary government - the Community -                    -                     -                    
Other funds 514,407        2,035,960     428,586        


Total assets 526,727$       2,036,696$    432,218$       


LIABILITIES AND FUND BALANCES
Liabilities:


Accounts payable 508$              2,100$            34,901$         
Accrued payroll and employee benefits -                    -                     -                    
Due to:


Primary government - the Community -                    -                     -                    
Other funds -                    -                     -                    


Deposits held for others -                    -                     -                    p
Unearned revenue -                    -                     -                    


Total liabilities 508               2,100             34,901          


Fund balance - Reserved for education 526,219        2,034,596     397,317        


Total liabilities and fund balance 526,727$       2,036,696$    432,218$       


The notes to the financial statements are an integral part of this statement.
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Salt River Pima-Maricopa Indian Community School Exhibit B-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Balance Sheet
June 30, 2009


Salt River Other 2009 2008
Pima-Maricopa Nonmajor Total Total


Indian Governmental Governmental Governmental
Community Funds Funds Funds


6,835,551$     -                      6,835,551$    8,977,480$    


26,246            5,893$           36,527          48,977           
-                      225,100          237,400        203,368         


-                      -                      -                    2,054,159     
-                      2,756,061       5,735,014     10,651,114   


6,861,797$     2,987,054$     12,844,492$  21,935,098$  


262,316$        29,707$          329,532$       374,048$        
357,395          -                      357,395        268,580         


683,541          -                      683,541        5,673,426     
5,558,170       176,844          5,735,014     10,651,114   


375                 -                      375               -                     
-                      13,337            13,337          13,337           


6,861,797       219,888          7,119,194     16,980,505   


-                      2,767,166       5,725,298     4,954,593     


6,861,797$     2,987,054$     


RECONCILIATION OF GOVERNMENTAL FUND
BALANCES TO TOTAL NET ASSETS ON THE
STATEMENT OF NET ASSETS (Exhibit A-1)


Amounts reported for governmental activities in the
statement of net assets are different because:


Capital assets used in governmental activities are not
financial resources and therefore, are not reported
in the fund financial statements (Exhibit B-1) 25,982,167   26,671,411   


Compensated absences are not due and payable in
the current period and therefore, are not reported
in the fund financial statements (Exhibit B-1) (324,072)       (282,658)        


Net assets of government activities 31,383,393$  31,343,346$  
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Exhibit B-2 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Statement of Revenues, Expenditures and Changes in Fund Balance - Governmental Funds
Year Ended June 30, 2009


K-6 Indian
School 7-12


Equalization 7-12 Charter
Program Impact Aid School


REVENUES
Intergovernmental:


Federal government 1,883,880$        1,619,828$        -                         
State of Arizona -                         -                         1,951,755$        
Primary government - the Community -                         -                         -                         


Interest income -                         -                         -                         
Miscellaneous -                         -                         -                         


Total revenues 1,883,880          1,619,828          1,951,755          


EXPENDITURES
Current:


Instruction:
Basic Education 1,317,350          829,721             968,703             
Special Education 1,630                 286,831             193,183             
Remedial Education 1,123                 2,769                 -                         
Indian Education -                         -                         -                         
Alcohol and substance abuse -                         -                         -                         


Total Instruction 1 320 103 1 119 321 1 161 886Total Instruction 1,320,103        1,119,321         1,161,886        
Supportive services:


Students and staff 230,884             284,901             834,106             
Administration -                         103,387             -                         


Instructional training 6,112                 8,305                 469                    
Child nutrition 47,808               90,188               -                         
Student transportation -                         -                         -                         


Capital outlay -                         -                         -                         


Total expenditures 1,604,907          1,606,102          1,996,461          


EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 278,973             13,726               (44,706)              


OTHER FINANCING SOURCES (USES)
Proceeds from sale of assets -                         -                         -                         


Total other financing sources (uses) -                         -                         -                         


NET CHANGES IN FUND BALANCES 278,973             13,726               (44,706)              


Fund balances, beginning (July 1, 2008) 247,246             2,020,870          442,023             


FUND BALANCES, ending (June 30, 2009) 526,219$           2,034,596$        397,317$           


The notes to the financial statements are an integral part of this statement.
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Salt River Pima-Maricopa Indian Community School Exhibit B-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Statement of Revenues, Expenditures and Changes in Fund Balance - Governmental Funds
Year Ended June 30, 2009


Salt River Other 2009 2008
Pima-Maricopa Nonmajor Total Total


Indian Governmental Governmental Governmental
Community Funds Funds Funds


-                         3,179,149$        6,682,857$        5,892,980$        
-                         133,022             2,084,777          2,031,697          


8,059,131$        -                         8,059,131          7,569,888          
28,047               -                         28,047               127,752             


224,227             -                         224,227             -                         


8,311,405          3,312,171          17,079,039        15,622,317        


2,105,364          908,504             6,129,642          6,196,240          
483,009             570,913             1,535,566          1,189,798          
344,804             219,412             568,108             1,006,347          


-                         114,576             114,576             100,296             
-                         4,992                 4,992                 7,387                 


2 933 177 1 818 397 8 352 884 8 500 0682,933,177          1,818,397          8,352,884         8,500,068        


3,047,693          626,827             5,024,411          4,483,633          
1,678,116          -                         1,781,503          1,760,495          


6,440                 88,009               109,335             152,834             
445,573             108,179             691,748             681,358             
141,962             92,077               234,039             201,161             
66,444               55,970               122,414             73,646               


8,319,405          2,789,459          16,316,334        15,853,195        


(8,000)                522,712             762,705             (230,878)            


8,000                 -                         8,000                 8,000                 


8,000                 -                         8,000                 8,000                 


-                         522,712             770,705             (222,878)            


-                         2,244,454          4,954,593          5,177,471          


-$                       2,767,166$        5,725,298$        4,954,593$        
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Salt River Pima-Maricopa Indian Community School Exhibit B-3
(A Component Unit of the Salt River Pima-Maricopa Indian Community)
Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund
Balances of Governmental Funds (Exhibit B-2) to the Statement of Activities (Exhibit A-2)
Year Ended June 30, 2009


Net Changes in Fund Balance - Governmental funds (Exhibit B-2) 770,705$      


Amounts reported for governmental activities in the statement of activities (Exhibit A-2)
are different than the statement of revenues, expenditures and changes in
fund balances (Exhibit B-2) because:


Governmental funds report capital outlays as expenditures (Exhibit B-2).  However,
in the statement of activities (Exhibit A-2) the cost of those assets is allocated
over their estimated useful lives and reported as depreciation expense.


Capital expenditures (reported in Exhibit B-2) 122,414$       
Depreciation expense (reported in Exhibit A-2) (1,208,534)     
Capital projects completed by the Salt River Pima-Maricopa Indian Community


and then transferred to the School upon completion (reported in Exhibit A-2). 459,482         (626,638)        


Governmental funds (Exhibit B-2) do not report the change in compensated absenses
as expenditures because it does not consume current resources of the
governmental fund.  This amount is the (increase) / decrease in compensated
absenses reported in the statement of activities (Exhibit A-2) in the current period. (41,413)          


When an asset is sold or traded in, the governmental funds (Exhibit B-2) reports the
h d t i b t th i t l i l di iticash proceeds amount as income, but the incremental gain or loss on disposition


is reported in the statement of activities (Exhibit A-2) in the current period.
Proceeds received (Exhibit B-2) (8,000)            
Gain / (Loss) on disposition of capital asset (Exhibit A-2) (54,607)          (62,607)          


Change in Net Assets of Governmental Activities in the Statement of Activities (Exhibit A-2) 40,047$        


The notes to the financial statements are an integral part of this statement.
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Exhibit C Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Statement of Fiduciary Assets and Liabilities
Year Ended June 30, 2009


Agency
Fund


ASSETS
Cash and investments 2,854$            


Total assets 2,854$            


LIABILITIES
Deposits held for others 2,854$            


Total liabilities 2,854$            


The notes to the financial statements are an integral part of this statement.
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 


Notes to the Financial Statements 
June 30, 2009 


 


 


 


Note 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 


The accounting policies of the Salt River Pima-Maricopa Indian Community School (the “School”) 
conform to U.S. generally accepted accounting principles applicable to governmental units adopted 
by the Governmental Accounting Standards Board (GASB).  A summary of the School’s significant 
accounting policies follows.   
 


A. Reporting Entity 
 


The School is located east of Scottsdale, Arizona in the Salt River Maricopa Indian Community 
and is operated under the authority of its School Board.  The School Board receives its 
administrative powers from the Salt River Pima-Maricopa Indian Community Council under Tribal 
Ordinance No. SRO-224-97 and consists of nine voting members, who are elected by the 
Community council.  The School is part of the Education Division of the Salt River Pima-Maricopa 
Indian Community (the “Community”).  The School’s financial statements do not include other 
activity of the education division or the Community.  The School is a component unit of the 
Community as defined by Statement No. 14 of the Governmental Accounting Standards Board 
(GASB). 
 


The School commenced operations as a grant and charter school on July 1, 1996.  Authority for 
operation as a grant school is provided under U.S. Public Law 100-297.  The School also operates 
under charter funding provided by the Arizona Department of Education.  The School provides an 
accredited basic education for grades kindergarten through 12 along with supplementary 
programs and services to meet identified student needs. 
 


B. Basis of Presentation 
 


The basic financial statements include both government-wide statements and fund financial 
statements.  The government-wide statements focus on the School as a whole, while the fund 
financial statements focus on major funds.  Each presentation provides valuable information that 
can be analyzed and compared between years and between governments to enhance the 
usefulness of the information. 
 


1. Government-wide statements 
The government-wide statement of net assets and statement of activities report information on 
all non-fiduciary activities of the School.  The School has no business-type activities. 
 


Governmental activities are financed primarily through operating grants and transfers from the 
Salt River Pima-Maricopa Indian Community. 
 


The government-wide statement of activities reflects the cost of the School’s programs and 
functions (basic, special, remedial, Indian, and alcohol and substance abuse education, 
supportive services, instructional training, child nutrition, and student transportation) reduced by 
directly associated revenues (operating grants) to arrive at the net revenue or expense for each 
program and function.  Net program revenue or expense for governmental activities is then 
adjusted for general revenues and contributions from the Community to determine the change in 
net assets for the year.  Indirect expenses such as support services and administration incurred 
are reported separately, and are not allocated to the program/function that they may benefit.   
 


When both restricted and unrestricted resources are available for use, it is the School’s policy to 
use restricted resources first, and then unrestricted resources as they are needed. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 
Notes to the Financial Statements 
June 30, 2009 
 


 


 


Note 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 


B. Basis of Presentation (Concluded) 
 


2. Governmental Fund Financial Statements 
The fund financial statements provide information about the School’s funds.  A combined 
statement for each fund category is presented.  The emphasis of fund financial statements is on 
major governmental funds displayed in a separate column.  All remaining governmental funds 
are aggregated and reported as non-major funds. 
 


The School reports the following major governmental funds: 
K-6 Indian School Equalization Program Fund – This fund accounts for the revenues from the 
School’s Indian School Equalization grant funding received from the Bureau of Indian 
Education section of the U.S. Department of the Interior.  These grant funds are used to pay 
for much of the School’s basic elementary education costs. 
 


7-12 Impact Aid Fund – This fund accounts for the revenues received from the U.S. 
Department of Education’s Impact Aid grant, and certain expenditures related to the basic 
education costs of children residing on the Salt River Pima-Maricopa Indian Community 
reservation land, and other tax exempt property impacted by federal activities. 
 


7-12 Charter School Fund – This fund accounts for the revenues from the State of Arizona 
Charter School grant funding, and related expenditures. 
 


Salt River Pima-Maricopa Indian Community Fund – This fund accounts for certain education 
and administration expenditures funded through contributions to the School by the Salt River 
Pima-Maricopa Indian Community. 


 


Additionally, the School reports the following fund type: 
Fiduciary Fund – The fiduciary Fund is an Agency Fund, which accounts for resources held by 
the School on behalf of others.  The Organization and Clubs fund accounts for monies raised 
by non-School organizations and clubs to be used to benefit the School. 


 
C. Basis of Accounting 


 


The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting.  Revenues are recorded when earned 
and expenses are recorded when liabilities are incurred, regardless of when the related cash flow 
takes place.  Other receipts become measurable and available when cash is received by the 
School and are recognized as revenue at that time. 
 


Governmental fund financial statements are reported using the flow of current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as 
soon as they are both measurable and available. Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the 
current period.  For this purpose, the School considers all revenues to be available if the revenues 
are collected within 60 days of the current fiscal year-end. Expenditures generally are recorded 
when a liability is incurred.  However, compensated absences are recognized as expenditures 
when payment is made. General capital asset acquisitions are reported as expenditures in the 
governmental fund. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 


Notes to the Financial Statements 
June 30, 2009 


 


 


 


Note 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 


D. Reclassifications 
 


Certain prior year amounts have been reclassified in order to be consistent with the current year 
presentation.  Such reclassifications have no effect on income or net assets. 


 
E. Summarized Comparative Information 


 


The basic financial statements include certain prior-year summarized comparative information in 
total but not at the level of detail required for a presentation in conformity with generally accepted 
accounting principles.  Accordingly, such information should be read in conjunction with the 
School’s financial statements for the year ended June 30, 2008, from which the summarized 
comparative information was derived. 


 
F. Use of Estimates 


 


The preparation of financial statements in conformity with U.S. generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenue and expenditures during the 
reported period. Actual results could differ from those estimates. 
 


G. Budgets 
 


Budgets are adopted as management tools on an annual basis consistent with U.S. generally 
accepted accounting principles.  The School Board has the authority to enact, adopt and amend 
the budgets, subject to approval by the Community Council. 
 


The governmental funds consist of federal and state grants and contracts.  Whereas the grants 
and contracts can be modified by the funding source throughout the year, the adopted budgets 
are not necessarily amended. 
 


Because the School did not adopt a legally appropriated budget, as defined by GASB, budgetary 
comparisons are not presented as part of the basic financial statements. 
 


H. Encumbrances 
 


Encumbrance accounting, under which purchase orders, contracts and other commitments for the 
expenditure of monies are recorded to reserve that portion of the applicable fund balance, is not 
employed by the School. 
 


I. Cash 
 


In prior years, the School’s cash was pooled with the funds of the Community.  Effective, July 
2007, the School opened its own, separate cash account which is an interest-bearing demand 
deposit account.  Effective June 30, 2009 all residual balances pooled with the Community have 
been transferred to the School’s separate cash account. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 
Notes to the Financial Statements 
June 30, 2009 
 


 


 


Note 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 


J. Capital Assets and Depreciation 
 


Capital assets which include buildings and improvements, machinery and equipment, construction 
in progress, land and improvements, and infrastructure (such as parking areas, sidewalks, and 
similar items) are reported in the government-wide financial statements.  Capital assets are 
defined as assets with an initial, individual cost in excess of the capitalization threshold and an 
estimated useful life in excess of one year.  Such assets are recorded at historical cost or 
estimated historical cost if actual historical cost is not known. Donated capital assets are recorded 
at estimated fair market value at the date of donation.  Land is provided by the Community 
government at no charge to the School.  Additions, improvements and other capital outlays that 
significantly extend the useful life of an asset are capitalized. Costs incurred for repairs and 
maintenance are expensed as incurred.  
 


The capitalization threshold (the dollar value above which asset acquisitions are added to the 
capital asset accounts) is the lower of $10,000, or the funding source’s (grantor’s) capitalization 
requirements for all classifications of capital assets. The estimated useful lives of capital assets 
are as follows: 
 


Assets Years 
Building and improvements  25-30 
Ventures  8 
Machinery and equipment  3-7 


 


Depreciation is provided using the straight-line method over estimated useful lives, and is 
allocated to benefiting functions. 


 
K. Interfund Transactions 
 


During the course of operation, transactions occur between individual funds for goods provided or 
services rendered.  These receivables and payables are properly classified as “due from other 
funds” or “due to other funds” in the fund financial statements, and are eliminated within 
categories in the government-wide statement of net assets.  Quasi-external transactions are 
accounted for as revenues or expenditures.  Transactions that constitute reimbursements to a 
fund for expenditures initially made from it that are properly applicable to another fund, are 
recorded as expenditures in the reimbursing fund and as a reduction of expenditures in the fund 
that is reimbursed.   


 
L. Grants Receivable 
 


Grants and contracts receivable consists of amount due for reimbursement of approved 
expenditures on grants and contracts entered into with governmental agencies.  Receivables of 
this nature are not collateralized.  Management has determined that no allowance for doubtful 
accounts is necessary at June 30, 2009. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 


Notes to the Financial Statements 
June 30, 2009 


 


 


 


Note 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Concluded) 
 


M. Unearned Revenue 
 


Unearned revenue arises when assets are received before revenue recognition criteria have been 
satisfied. Grants and entitlements received before all eligibility requirements are met are recorded 
as unearned revenue.  On governmental fund financial statements, receivables that will not be 
collected within the available period are reported as deferred rather than unearned revenue.  


 
N. Compensated Absences 
 


The School accrues the cost of unpaid vacation time earned to a maximum of 240 hours per 
employee, on the government-wide statement of net assets.  Accrued sick leave is not recorded 
since the School has no legal obligation to pay upon termination. 


 
O. Income Taxes 
 


As a component unit of a governmental entity, the School is not subject to income taxes. 
 
Note 2 – DEPOSITS AND INVESTMENTS 


 


The School’s cash is deposited in an interest-bearing demand deposit account.  At June 30, 2009, 
$250,000 of the bank balance was covered by the federal depository insurance and the remaining 
balance was collateralized with a repurchase agreement held by the pledging institution’s trust 
department.  The amount is not considered to have credit risk, custodial credit risk, concentration of 
credit risk, interest rate risk, or foreign currency risk. 


 
Credit Risk – The School does not have a formal investment policy with respect to credit risk.  As 
of June 30, 2009 the School did not have any deposits and investments subject to credit risk. 
 
Custodial Credit Risk – For an investment, custodial credit risk is the risk that in the event of the 
counterparty’s or bank failure; the School will not be able to recover the value of its investments or 
collateral securities that are in the possession of an outside party.  The School does not have a 
formal investment policy with respect to custodial credit risk.  As of June 30, 2009 the School does 
not have any deposits and investments held by a trustee; the carrying amount of the School’s 
bank deposits was $6,835,551, and the bank balance was $7,041,913.  Of the bank balance, 
$250,000 was covered by federal depository insurance, and the remaining balance was covered 
by a collateralized repurchase agreement. 
 
Concentration of Credit Risk – The School does not have a formal investment policy with respect 
to concentration of credit risk.  As of June 30, 2009, the School was not engaged in any 
investment pools that would pose as a concentration of credit risk. 
 
Interest Rate Risk – The School does not have a formal investment policy that limits investment 
maturities as a means of managing its exposure to fair value losses arising from increasing 
interest rates. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 
Notes to the Financial Statements 
June 30, 2009 
 


 


 


Note 3 – GRANTS RECEIVABLE 
 


Grants receivable at June 30, 2009 consist of the following: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note 4 – UNEARNED REVENUE 


 


Unearned revenue, which consists of expenditure-driven grant funds received and not yet 
expended, and other grant funding received in advance of all eligibility conditions being met, as of 
June 30, 2009, is as follows: 


 
 
 
 
 
 
 
 
 
 
 
 
 


Program Amount 
Grades K-6:   
  U.S.D.A Food Program  $      32,989 
  Department of the Interior - Equalization  12,300 
  U.S Department of Education - Title VII  7,120 
   
Grades 7-12:   
  U.S.D.A Food Program  7,158 
  U.S. Department of Education:   
    Activity and health education  67,763 
    Special education part B  25,999 
    Title I LEA  53,777 
    SRES GREAT  10,486 
    Title II  4,413 
    Title VII  2,676 
  State of Arizona:   
    Classroom site  9,390 
    Instructional improvement  3,329 
  Net grants receivable  $    237,400 
   
   


Program Amount 
U.S. Department of Education:   
  Title II-D Consortium  $   12,789 
  Title IV  548 
  Net unearned revenue  $   13,337 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 


Notes to the Financial Statements 
June 30, 2009 


 


 


 


Note 5 – CAPITAL ASSETS 
 


Capital asset activity for the School’s governmental activities for the year ended June 30, 2009 is 
summarized as follows: 


 
             
    Balance        Balance 
    at July 1,        at June 30, 
    2008  Additions  Transfers  Disposals  2009 
Capital assets not being depreciated    
 Construction in progress  - - -  - -
      
Capital assets being depreciated    
 Building and improvements  $29,257,164 - $459,482  - $29,716,646
 Machinery and equipment  1,143,770 $122,414 -  $(342,687) 923,497
 Land improvements  90,891 - -  - 90,891
    30,491,825 122,414 459,482  (342,687) 30,731,034
Less:  accumulated depreciation    
 Building and improvements  3,211,461 979,765 70,774  - 4,262,000
 Machinery and equipment  586,970 152,653 -  (280,080) 459,543
 Land improvements  21,983 5,341 -  - 27,324
  Total accumulated depreciation  3,820,414 1,137,759 70,774  (280,080) 4,748,867
Capital assets, net  $26,671,411 $(1,015,345) $388,708  $  (62,607) $25,982,167
      
 Depreciation expense was charged to functions as follows: 
  Basic education   $1,172,520
  Supportive services   2,493
  Child nutrition   1,742
  Student transportation   31,779
    Total governmental activities depreciation $1,208,534
      


 
 
Note 6 – LONG-TERM LIABILITIES 


 


The School’s administrative employees accrue 4.6 hours per pay period up to a maximum annual 
amount of 240 hours for annual leave.  A long-term liability is recorded in the government-wide 
financial statements for the accrued benefits to be funded by future operations.  Changes in the 
non-current liabilities for the year ended June 30, 2009 are as follows: 
 


 
 
 
 
 


         
  June 30, 2008 Additions  Time used  June 30, 2009 
Compensated absences  $  282,658 $  324,072  $  282,658  $  324,072 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 
Notes to the Financial Statements 
June 30, 2009 
 


 


 


Note 7 – RESTRICTED NET ASSETS AND DEFICIT FUND BALANCE 
 


Restricted net assets consist of the School’s cumulative net revenue over expenditures, which 
arose primarily from grant revenues.  These net assets are restricted for use on educational 
expenditures, as required by the terms of the original grant agreements. 
 
The following funds incurred the following deficit fund balances at June 30, 2009: 
 


   
Fund Name  Deficit 


U.S. Department of Education:   
  Title VII  $       3,973 
  Title I – LEA  2,023 
  Special education part B  1,452 
State of Arizona:   
  Chemical abuse  42 
   


 
The School intends to liquidate these deficits with future transfers in from the Community or with 
other revenues. 
 
 


Note 8 – CONTINGENCIES 
 


Amounts received or receivable from grantor agencies under grants and contracts are subject to 
audit and adjustment by the grantor agencies, principally the federal government.  Any disallowed 
claims, including amounts already collected, may constitute a liability of the applicable funds.  The 
amounts, if any, of expenditures which may be disallowed by the grantor cannot be determined at 
this time although the School expects such amounts, if any, to be immaterial. 
 
In the course of its operations, the School is subject to claims and litigation.  It is the opinion of 
management that such matters will not have a significant adverse impact on the School’s financial 
position. 
 
 


Note 9 – ECONOMIC DEPENDENCY 
 


At June 30, 2009, the School’s revenues were primarily received from federal and state financial 
assistance, and transfers from the Community.  This funding is subject to availability of funds from 
the federal, state, and Community governments and the School’s compliance with federal and state 
rules and regulations.  A severe reduction in the level of support, if this were to occur, may have a 
significant effect on the School’s programs and activities. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 


Notes to the Financial Statements 
June 30, 2009 


 


 


 


Note 10 – RETIREMENT PLANS 
 


A. Arizona State Retirement System 
 


Plan Description 
The School contributes to the Arizona State Retirement System for its eligible professional 
teaching employees.  Benefits are established by State statute and generally provide retirement, 
death, long-term disability, survivor, and health insurance premium benefits. 
 


The Arizona State Retirement System (“ASRS”) administers a cost-sharing, multiple-employer 
defined benefit pension plan that covers eligible professional teaching employees of the School.  
The ASRS is governed by the Arizona State Retirement System Board according to the provisions 
of A.R.S. Title 38, Chapter 5, Article 2. 
 


The plan issues a publicly available financial report that includes its financial statements and 
required supplementary information.  A report may be obtained by writing or calling the plan at:  
ASRS; 3300 North Central Avenue; P.O. Box 33910; Phoenix, AZ 85067-3910; (602) 240-2200 or 
(800) 621-3778 
 


Funding Policy 
The Arizona State Legislature establishes and may amend active plan members’ and the School’s 
contribution rates. 
 


For the year ended June 30, 2009, active ASRS members and the School were each required by 
statute to contribute at the actuarially determined rate of 9.45% (8.95% retirement and 0.5% long-
term disability) of the members’ annual covered payroll.  The Schools contributions to ASRS for 
the years ended June 30, 2009, 2008 and 2007 were $365,073, $329,761, and $263,659, 
respectively, which was equal to the required contribution for each year. 


 


B. Community Plan 
 


401(k) Plans 
Certain School employees are eligible to participate in the Salt River Pima-Maricopa Indian 
Community 401(k) Plan (“the “Plan”).  The Plan is administered by the Salt River Pima-Maricopa 
Indian Community and is open to other School employees.  Employees 18 years of age and over 
are eligible for participation in the Plan immediately upon employment.  The School contributes 
5% of each eligible participant’s compensation to the Plan and participants may also elect to 
contribute up to governmentally established limits. 
 


The employer’s contributions vest at 20% per year after the completion of the first year.  
Participants become fully vested in the employer’s portion after five years.  Voluntary contributions 
are fully vested immediately. 
 


The School has incurred total contributions to the Plan of $256,842 for the year ended June 30, 
2009. 
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Salt River Pima-Maricopa Indian Community School 
(A Component Unit of the Salt River Pima-Maricopa Indian Community) 
Notes to the Financial Statements 
June 30, 2009 
 


 


 


Note 11 – RISK MANAGEMENT 
 


The School is exposed to various risks of loss related to torts; theft of, damage to, and destruction 
of assets; errors and omissions; injuries to employees; and natural disasters for which the School 
carries commercial insurance.  Settled claims resulting from these risks have not exceeded 
commercial insurance coverage in any of the past three fiscal years. 
 
The School participates in the Salt River Maricopa-Pima Indian Community’s self-insured medical 
plan, which partially funds health care costs of eligible employees and their eligible dependents.  
The School is responsible to pay covered health care costs up to a maximum of $250,000 per fiscal 
year for each eligible and enrolled participant.  Any covered health care costs in excess of $250,000 
per fiscal year for each eligible and enrolled participant are covered under a health re-insurance 
policy.  The purpose of the plan is to provide reimbursement for covered charges incurred as a 
result of medically necessary treatment for illness or injury of the School’s eligible employees and 
their eligible dependents.  The School is charged for medical claims incurred during the fiscal year. 
 
 


Note 12 – INTERFUND BALANCES AND DUE TO / FROM PRIMARY GOVERNMENT 
 


Balances at June 30, 2009, were as follows: 
 
 
 
 


 
 
 
 
 
 
 
Payables from the Salt River Pima-Maricopa Indian Community fund are due to the fact that a single 
cash account is used for all funds, and is allocated solely to the Salt River Pima-Maricopa Indian 
Community fund.  Therefore these Due From / To Other Fund accounts represent the portion of the 
cash account that is attributable to activities of the other funds.  Payables due to the Primary 
government are due to a refund for overpayment of the Primary government’s monetary support 
that was the result of further costs savings experienced by the School.  All interfund balances are 
expected to be repaid within one year. 


 
 
Note 13 – CONTRIBUTIONS FROM PRIMARY GOVERNMENT 


 


The Salt River Pima-Maricopa Indian Community provides monetary support to the School for 
general fund payroll, operating costs, and capital outlay.  In the year ended June 30, 2009, the 
Community provided $8,059,131 in support to the School, recorded as general operating revenue.  
In addition, the Community provided $459,482 in capital assets to the School, which is recorded as 
contributions from the primary government in the statement of activities. 


 


  Payable from: 
  Salt River     
  Pima-Maricopa  Non-major   
  Indian  Governmental   


Payable to:  Community Fund  Funds  Total 
K-6 ISEP  $    514,407 -  $    514,407
7-12 Impact Aid  2,035,960 -  2,035,960
7-12 Charter School  428,586 -  428,586
Non-major Governmental funds  2,579,217 $  176,844  2,756,061
Primary government  683,541 -  683,541
    Total  $ 6,241,711 $  176,844  $ 6,418,555
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(A Component Unit of the Salt River Pima-Maricopa Indian Community) 


Notes to the Financial Statements 
June 30, 2009 


 


 


 


Note 14 – RELATED PARTY TRANSACTIONS 
 


During 2009, the School received telephone services from Saddleback Communications and food 
services from Casino Arizona, both of which are component units of the Community.  The total 
payments for these services were $43,547 and $2,219, respectively.  Also during 2009, the School 
provided food services to the Community in the amount of $120,537, reflected in the financial 
statements as an offset to the amount the School owes to the Community. 
 
The Salt River Pima-Maricopa Indian Community provides payroll processing services, accounts 
payable transaction processing services, and manages the costs and administration of capital 
improvement projects on behalf of the School.   


 
 
Note 15 – REPORTING CHANGE 


 


Under contractual arrangement or circumstance, the School may hold deposits on behalf of 
organizations and clubs.  Due to the custodial nature, effective July 1, 2008 the School reports 
these deposits as Agency accounts.  Since the School has no claim to these monies, the holding of 
these funds does not impact the School’s current or past financial positions. 
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Exhibit D-1 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Balance Sheet - Grades K-6
June 30, 2009


U.S. Department of Education


Title I 21st
LEA/BIE Title II Century


201 202 203


ASSETS
Cash and cash equivalents -                   -                    -                   
Receivables (net of allowance for uncollectibles):


Accounts receivable 4,655$          -                    -                   
Grants receivable -                   -                    -                   


Due from:
Primary government - the Community -                   -                    -                   
Other funds 305,471       153,428$       90,975$        


Total assets 310,126$      153,428$       90,975$        


LIABILITIES AND FUND BALANCES
Liabilities:


Accounts payable 9,176$          -                    -                   
Accrued payroll and employee benefits -                   -                    -                   
Due to:


Primary government - the Community - - -Primary government - the Community -                   -                    -                   
Other funds -                   -                    -                   


Unearned revenue -                   -                    -                   


Total liabilities 9,176           -                    -                   


Fund balance - Reserved for education 300,950       153,428        90,975         


Total liabilities and fund balance 310,126$      153,428$       90,975$        
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Salt River Pima-Maricopa Indian Community School Exhibit D-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Continued)
Combining Balance Sheet - Grades K-6
June 30, 2009


U.S. Department of Education (Concluded) Balance
Special Carried


Education Forward
Title IV Title I Title II-D Title VII Part B To Next Page


204 205 206 207 208 (Memo Only)


-                     -                     -                    -                   -                    -                   


1,150$           -                     -                    -                   -                    5,805$          
-                     -                     -                    7,120$          -                    7,120           


-                     -                     -                    -                   -                    -                   
77,823           27,623$         17,102$        -                   813,211$       1,485,633    


78,973$         27,623$         17,102$        7,120$          813,211$       1,498,558$   


1,552$           -                     -                    -                   2,485$           13,213$        
-                     -                     -                    -                   -                    -                   


- - - - - --                     -                     -                    -                   -                    -                   
-                     -                     -                    11,093$        -                    11,093         
-                     -                     -                    -                   -                    -                   


1,552             -                     -                    11,093         2,485            24,306         


77,421           27,623           17,102          (3,973)          810,726        1,474,252    


78,973$         27,623$         17,102$        7,120$          813,211$       1,498,558$   
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Exhibit D-1 Salt River Pima-Maricopa Indian Community School
(Continued) (A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Balance Sheet - Grades K-6
June 30, 2009


Previous Page Department of Interior
Balance Indian School
Carried Equalization Administrative
Forward Program Costs


(Memo Only) 209 210


ASSETS
Cash and cash equivalents -                   -                    -                   
Receivables (net of allowance for uncollectibles):


Accounts receivable 5,805$          20$                -                   
Grants receivable 7,120           12,300          -                   


Due from:
Primary government - the Community -                   -                    -                   
Other funds 1,485,633    514,407        1,087$          


Total assets 1,498,558$   526,727$       1,087$          


LIABILITIES AND FUND BALANCES
Liabilities:


Accounts payable 13,213$        508$              459$             
Accrued payroll and employee benefits -                   -                    -                   
Due to:


Primary government - the Community -                   -                    -                   
Other funds 11,093         -                    -                   


Unearned revenue -                   -                    -                   


Total liabilities 24,306         508               459              


Fund balance - Reserved for education 1,474,252    526,219        628              


Total liabilities and fund balance 1,498,558$   526,727$       1,087$          
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Salt River Pima-Maricopa Indian Community School Exhibit D-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Combining Balance Sheet - Grades K-6
June 30, 2009


Department of Interior (Concluded) U.S.D.A.


Student Rural Improvement Food
Transportation FACE Education and Repair Program Total


211 212 213 214 215 for K-6


-                     -                     -                    -                   -                    -                   


-                     (922)$            -                    -                   -                    4,903$          
-                     -                     -                    -                   33,345$         52,765         


-                     -                     -                    -                   -                    -                   
72,959$         66,082           3,086$          115,276$      529,065        2,787,595    


72,959$         65,160$         3,086$          115,276$      562,410$       2,845,263$   


-                     -                     -                    -                   10,127$         24,307$        
-                     -                     -                    -                   -                    -                   


-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    11,093         
-                     -                     -                    -                   -                    -                   


-                     -                     -                    -                   10,127          35,400         


72,959           65,160           3,086            115,276       552,283        2,809,863    


72,959$         65,160$         3,086$          115,276$      562,410$       2,845,263$   
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Exhibit D-2 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades K-6
Year Ended June 30, 2009


U.S. Department of Education


Title I 21st
LEA/BIE Title II Century


201 202 203


REVENUES
Intergovernmental:


Federal government 706,558$      112,200$       140,000$      
State of Arizona -                   -                    -                   
Primary government - the Community -                   -                    -                   


Interest income -                   -                    -                   
Miscellaneous -                   -                    -                   


Total revenues 706,558       112,200        140,000       


EXPENDITURES
Current:


Instruction:
Basic education 526,225       49,126          235              
Special education 300              -                    -                   
Remedial education 66,403         -                    114,469       
Indian education -                   -                    -                   
Alcohol and substance abuse -                   -                    -                   


Total instruction 592,928       49,126          114,704       
Supportive services:


Student and staff 4,794           4,426            -                   
Administration -                   -                    -                   


Instructional training 4,865           45,302          -                   
Child nutrition -                   -                    -                   
Student transportation 40,662         -                    10,478         


Capital outlay -                   -                    -                   


Total expenditures 643,249       98,854          125,182       


EXCESS (DEFICIENCY) OR REVENUES
OVER (UNDER) EXPENDITURES 63,309         13,346          14,818         


OTHER FINANCING SOURCES (USES)
Proceeds from sale of assets -                   -                    -                   


Total other financing sources (uses) -                   -                    -                   


NET CHANGES IN FUND BALANCES 63,309         13,346          14,818         


Fund balances (deficit), beginning July 1, 2008, as restated 237,641       140,082        76,157         


FUND BALANCES (DEFICIT), ending June 30, 2009 300,950$      153,428$       90,975$        
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Salt River Pima-Maricopa Indian Community School Exhibit D-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Continued)
Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades K-6
Year Ended June 30, 2009


U.S. Department of Education (Concluded) Balance
Special Carried


Education Forward
Title IV Title I Title II-D Title VII Part B To Next Page


204 205 206 207 208 (Memo Only)


25,500$         -                     6,200$          57,019$        676,500$       1,723,977$   
-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    -                   


25,500           -                     6,200            57,019         676,500        1,723,977    


-                     -                     -                    -                   -                    575,586       
-                     -                     -                    -                   496,389        496,689       
-                     -                     -                    -                   -                    180,872       
-                     -                     -                    57,019         -                    57,019         


4,992             -                     -                    -                   -                    4,992           


4,992             -                     -                    57,019         496,389        1,315,158    


20                  -                     -                    -                   -                    9,240           
-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    50,167         
-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    51,140         
-                     -                     -                    -                   -                    -                   


5,012             -                     -                    57,019         496,389        1,425,705    


20,488           -                     6,200            -                   180,111        298,272       


-                     -                     -                    -                   -                    -                   


-                     -                     -                    -                   -                    -                   


20,488           -                     6,200            -                   180,111        298,272       


56,933           27,623           10,902          (3,973)          630,615        1,175,980    


77,421$         27,623$         17,102$        (3,973)$         810,726$       1,474,252$   
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Exhibit D-2 Salt River Pima-Maricopa Indian Community School
(Continued) (A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades K-6
Year Ended June 30, 2009


Previous Page Department of Interior
Balance Indian School
Carried Equalization Administrative
Forward Program Costs


(Memo Only) 209 210


REVENUES
Intergovernmental:


Federal government 1,723,977$   1,883,880$    393,300$      
State of Arizona -                   -                    -                   
Primary government - the Community -                   -                    -                   


Interest income -                   -                    -                   
Miscellaneous -                   -                    -                   


Total revenues 1,723,977    1,883,880     393,300       


EXPENDITURES
Current:


Instruction:
Basic education 575,586       1,317,350     14,149         
Special education 496,689       1,630            -                   
Remedial education 180,872       1,123            -                   
Indian education 57,019         -                    -                   
Al h l d b t b 4 992Alcohol and substance abuse 4,992           -                    -                   


Total instruction 1,315,158    1,320,103     14,149         
Supportive services:


Student and staff 9,240           230,884        341,300       
Administration -                   -                    -                   


Instructional training 50,167         6,112            673              
Child nutrition -                   47,808          -                   
Student transportation 51,140         -                    -                   


Capital outlay -                   -                    55,970         


Total expenditures 1,425,705    1,604,907     412,092       


EXCESS (DEFICIENCY) OR REVENUES
OVER (UNDER) EXPENDITURES 298,272       278,973        (18,792)        


OTHER FINANCING SOURCES (USES)
Proceeds from sale of assets -                   -                    -                   


Total other financing sources (uses) -                   -                    -                   


NET CHANGES IN FUND BALANCES 298,272       278,973        (18,792)        


Fund balances (deficit), beginning July 1, 2008, as restated 1,175,980    247,246        19,420         


FUND BALANCES (DEFICIT), ending June 30, 2009 1,474,252$   526,219$       628$             
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Salt River Pima-Maricopa Indian Community School Exhibit D-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades K-6
Year Ended June 30, 2009


Department of Interior (Concluded) U.S.D.A.


Student Rural Improvement Food Total for
Transportation FACE Education and Repair Program Grades


211 212 213 214 215 K-6


97,500$         250,000$       -                    -                   252,992$       4,601,649$   
-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    -                   


97,500           250,000         -                    -                   252,992        4,601,649    


-                     -                     -                    -                   -                    1,907,085    
-                     -                     -                    -                   -                    498,319       
-                     -                     -                    -                   -                    181,995       
-                     -                     -                    -                   -                    57,019         


4 992-                     -                     -                    -                   -                    4,992           


-                     -                     -                    -                   -                    2,649,410    


-                     259,002         -                    -                   -                    840,426       
-                     -                     -                    -                   -                    -                   
-                     -                     -                    -                   -                    56,952         
-                     -                     -                    -                   93,034          140,842       


40,937           -                     -                    -                   -                    92,077         
-                     -                     -                    -                   -                    55,970         


40,937           259,002         -                    -                   93,034          3,835,677    


56,563           (9,002)            -                    -                   159,958        765,972       


-                     -                     -                    -                   -                    -                   


-                     -                     -                    -                   -                    -                   


56,563           (9,002)            -                    -                   159,958        765,972       


16,396           74,162           3,086            115,276       392,325        2,043,891    


72,959$         65,160$         3,086$          115,276$      552,283$       2,809,863$   
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Exhibit E-1 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Balance Sheet - Grades 7-12
June 30, 2009


U.S. Department of EducationU.S. Department of Education


Title I
REAP LEA Title II


301 302 303


ASSETS
Cash and cash equivalents -                    -                     -                    
Receivables (net of allowance for uncollectibles):Receivables (net of allowance for uncollectibles):


Accounts receivable -                    659$               -                    
Grants receivable -                    53,777           4,413$           


Due from:
Primary government - the Community -                    -                     -                    
Other funds -                    -                     -                    


Total assets -$ 54 436$ 4 413$Total assets -$                   54,436$          4,413$           


LIABILITIES AND FUND BALANCES
Liabilities:


Accounts payable -                    86$                 -                    
Accrued payroll and employee benefits -                    -                     -                    
Due to:


P i t th C itPrimary government - the Community -                    -                     -                    
Other funds -                    56,372           4,413$           


Unearned revenue -                    -                     -                    


Total liabilities -                    56,458           4,413            


Fund balance - Reserved for education -                    (2,022)            -                    ( )


Total liabilities and fund balance -$                   54,436$          4,413$           
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Salt River Pima-Maricopa Indian Community School Exhibit E-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Continued)
Combining Balance Sheet - Grades 7-12
June 30, 2009


U.S. Department of Education (Continued) BalanceU.S. Department of Education (Continued) Balance
Carried


Impact Forward
Aid Title IX Title IV Title V Title VII To Next Page
304 305 306 307 308 (Memo Only)


-                      -                      -                     -                    -                     -                    


736$               -                      -                     -                    -                     1,395$           
-                      -                      -                     -                    2,676$            60,866          


-                      -                      -                     -                    -                     -                    
2,035,960       1,058$            2,293$           20$                -                     2,039,331     


2 036 696$ 1 058$ 2 293$ 20$ 2 676$ 2 101 592$2,036,696$     1,058$            2,293$           20$                2,676$            2,101,592$    


2,100$            -                      -                     -                    -                     2,186$           
-                      -                      -                     -                    -                     -                    


-                      -                      -                     -                    -                     -                    
-                      -                      -                     -                    2,471$            63,256          
-                      -                      548$              -                    -                     548               


2,100              -                      548                -                    2,471             65,990          


2,034,596       1,058              1,745             20                 205                2,035,602     


2,036,696$     1,058$            2,293$           20$                2,676$            2,101,592$    


61







Exhibit E-1 Salt River Pima-Maricopa Indian Community School
(Continued) (A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Balance Sheet - Grades 7-12
June 30, 2009


U.S. Department of Education
Previous Page (Continued)Previous Page (Continued)


Balance Activity &
Carried Health Quality
Forward Education Enhancement


(Memo Only) 309 310


ASSETS
Cash and cash equivalents -                    -                     -                    Cash and cash equivalents                                                              
Receivables (net of allowance for uncollectibles):


Accounts receivable 1,395$           -                     -                    
Grants receivable 60,866          67,763$          -                    


Due from:
Primary government - the Community -                    -                     -                    
Other funds 2,039,331     -                     1,000$           


Total assets 2,101,592$    67,763$          1,000$           


LIABILITIES AND FUND BALANCES
Liabilities:


Accounts payable 2,186$           459$               -                    
Accrued payroll and employee benefits -                    -                     -                    
Due to:Due to:


Primary government - the Community -                    -                     -                    
Other funds 63,256          67,304           -                    


Unearned revenue 548               -                     -                    


Total liabilities 65,990          67,763           -                    


Fund balance Reserved for education 2 035 602 1 000Fund balance - Reserved for education 2,035,602     -                     1,000            


Total liabilities and fund balance 2,101,592$    67,763$          1,000$           
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Salt River Pima-Maricopa Indian Community School Exhibit E-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Continued)
Combining Balance Sheet - Grades 7-12
June 30, 2009


U.S. Department of Education U.S. Department
(Concluded) of Justice U S D A Balance(Concluded) of Justice U.S.D.A. Balance


Special Carried
Education SRES Food Forward


Part B Americorps GREAT Program To Next Page
311 312 314 313 (Memo Only)


-                      -                      -                     -                    -                                                                                                                               


400$               -                      -                     -                    1,795$            
25,999            -                      10,486$         6,802$           171,916         


-                      -                      -                     -                    -                     
-                      3,439$            -                     106,545        2,150,315     


26,399$          3,439$            10,486$         113,347$       2,324,026$    


1,779$            -                      1,409$           2,175$           8,008$            
-                      -                      -                     -                    -                     


-                      -                      -                     -                    -                     
26,072            -                      9,077             -                    165,709         


-                      -                      -                     -                    548                


27,851            -                      10,486           2,175            174,265         


(1 452) 3 439 111 172 2 149 761(1,452)             3,439              -                     111,172        2,149,761     


26,399$          3,439$            10,486$         113,347$       2,324,026$    
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Exhibit E-1 Salt River Pima-Maricopa Indian Community School
(Continued) (A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Balance Sheet - Grades 7-12
June 30, 2009


Previous Page State of ArizonaPrevious Page State of Arizona
Balance
Carried Charter Instructional
Forward School Improvement


(Memo Only) 315 316


ASSETS
Cash and cash equivalents -                    -                     -                    Cash and cash equivalents                                                              
Receivables (net of allowance for uncollectibles):


Accounts receivable 1,795$           3,632$            -                    
Grants receivable 171,916        -                     3,329$           


Due from:
Primary government - the Community -                    -                     -                    
Other funds 2,150,315     428,586         58,468          


Total assets 2,324,026$    432,218$        61,797$         


LIABILITIES AND FUND BALANCES
Liabilities:


Accounts payable 8,008$           34,901$          -                    
Accrued payroll and employee benefits -                    -                     -                    
Due to:Due to:


Primary government - the Community -                    -                     -                    
Other funds 165,709        -                     -                    


Unearned revenue 548               -                     -                    


Total liabilities 174,265        34,901           -                    


Fund balance Reserved for education 2 149 761 397 317 61 797Fund balance - Reserved for education 2,149,761     397,317         61,797          


Total liabilities and fund balance 2,324,026$    432,218$        61,797$         
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Salt River Pima-Maricopa Indian Community School Exhibit E-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Combining Balance Sheet - Grades 7-12
June 30, 2009


State of Arizona (Concluded)State of Arizona (Concluded)


Native Chemical Classroom Title II-D Total for
Composer Abuse Site AIMS Consortium Grades


317 318 319 320 321 7-12


-                      -                      -                     -                    -                     -                                                                                                                                                  


-                      -                      (49)$               -                    -                     5,378$           
-                      -                      9,390             -                    -                     184,635        


-                      -                      -                     -                    -                     -                    
-                      -                      297,260         1$                  12,789$          2,947,419     


-$                    -$                    306,601$       1$                  12,789$          3,137,432$    


-                      -                      -                     -                    -                     42,909$         
-                      -                      -                     -                    -                     -                    


-                      -                      -                     -                    -                     -                    
-                      42$                 -                     -                    -                     165,751        
-                      -                      -                     -                    12,789$          13,337          


-                      42                   -                     -                    12,789           221,997        


(42) 306 601 1 2 915 435-                      (42)                  306,601         1                   -                     2,915,435     


-$                    -$                    306,601$       1$                  12,789$          3,137,432$    
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Exhibit E-2 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades 7-12
Year Ended June 30, 2009


U.S. Department of EducationU.S. Department of Education


Title I
REAP LEA Title II


301 302 303


REVENUES
Intergovernmental:


Federal government 753$ 96 715$ 11 007$Federal government 753$              96,715$          11,007$         
State of Arizona -                    -                     -                    
Primary government - the Community -                    -                     -                    


Interest income -                    -                     -                    
Miscellaneous -                    -                     -                    


Total revenues 753               96,715           11,007          


EXPENDITURES
Current:


Instruction:
Basic education 753               12,883           -                    
Special education -                    13,863           -                    
Remedial education -                    38,540           -                    
Indian education -                    -                     -                    Indian education                                                              
Alcohol and substance abuse -                    -                     -                    


Total instruction 753               65,286           -                    
Supportive services:


Student and staff -                    4,297             865               
Administration -                    -                     -                    


Instructional training -                    27,027           10,142          g , ,
Child nutrition -                    -                     -                    
Student transportation -                    -                     -                    


Capital outlay -                    -                     -                    


Total expenditures 753               96,610           11,007          


EXCESS (DEFICIENCY) OR REVENUES
OVER (UNDER) EXPENDITURES 105OVER (UNDER) EXPENDITURES -                    105                -                    


OTHER FINANCING SOURCES (USES)
Proceeds from sale of assets -                    -                     -                    


Total other financing sources (uses) -                    -                     -                    


NET CHANGES IN FUND BALANCES -                    105                -                    NET CHANGES IN FUND BALANCES                     105                                    


Fund balances (deficit), beginning July 1, 2008, as restated -                    (2,127)            -                    


FUND BALANCES (DEFICIT), ending June 30, 2009 -$                   (2,022)$           -$                   
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Salt River Pima-Maricopa Indian Community School Exhibit E-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Continued)
Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades 7-12
Year Ended June 30, 2009


U.S. Department of Education (Continued) BalanceU.S. Department of Education (Continued) Balance
Carried


Impact Forward
Aid Title IX Title IV Title V Title VII To Next Page
304 305 306 307 308 (Memo Only)


1 619 828$ 57 557$ 1 785 860$1,619,828$     -                      -                     -                    57,557$          1,785,860$    
-                      -                      -                     -                    -                     -                    
-                      -                      -                     -                    -                     -                    
-                      -                      -                     -                    -                     -                    
-                      -                      -                     -                    -                     -                    


1,619,828       -                      -                     -                    57,557           1,785,860     


829,721          -                      -                     -                    -                     843,357        
286,831          -                      -                     -                    -                     300,694        


2,769              -                      -                     -                    -                     41,309          
-                      -                      -                     -                    57,557           57,557                                                                                               57,557           57,557          
-                      -                      -                     -                    -                     -                    


1,119,321       -                      -                     -                    57,557           1,242,917     


284,901          -                      -                     -                    -                     290,063        
103,387          -                      -                     -                    -                     103,387        


8,305              -                      -                     -                    -                     45,474          , ,
90,188            -                      -                     -                    -                     90,188          


-                      -                      -                     -                    -                     -                    
-                      -                      -                     -                    -                     -                    


1,606,102       -                      -                     -                    57,557           1,772,029     


13 726 13 83113,726            -                      -                     -                    -                     13,831          


-                      -                      -                     -                    -                     -                    


-                      -                      -                     -                    -                     -                    


13,726            -                      -                     -                    -                     13,831          13,726                                                                                                13,831          


2,020,870       1,058              1,745             20                 205                2,021,771     


2,034,596$     1,058$            1,745$           20$                205$               2,035,602$    
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Exhibit E-2 Salt River Pima-Maricopa Indian Community School
(Continued) (A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades 7-12
Year Ended June 30, 2009


U.S. Department of Education
Previous Page (Continued)Previous Page (Continued)


Balance Activity &
Carried Health Quality
Forward Education Enhancement


(Memo Only) 309 310


REVENUES
Intergovernmental:


Federal government 1 785 860$ 203 500$Federal government 1,785,860$    203,500$        -                    
State of Arizona -                    -                     -                    
Primary government - the Community -                    -                     -                    


Interest income -                    -                     -                    
Miscellaneous -                    -                     -                    


Total revenues 1,785,860     203,500         -                    


EXPENDITURES
Current:


Instruction:
Basic education 843,357        203,500         -                    
Special education 300,694        -                     -                    
Remedial education 41,309          -                     -                    
Indian education 57,557          -                     -                    Indian education 57,557                                                   
Alcohol and substance abuse -                    -                     -                    


Total instruction 1,242,917     203,500         -                    
Supportive services:


Student and staff 290,063        -                     -                    
Administration 103,387        -                     -                    


Instructional training 45,474          -                     -                    g ,
Child nutrition 90,188          -                     -                    
Student transportation -                    -                     -                    


Capital outlay -                    -                     -                    


Total expenditures 1,772,029     203,500         -                    


EXCESS (DEFICIENCY) OR REVENUES
OVER (UNDER) EXPENDITURES 13 831OVER (UNDER) EXPENDITURES 13,831          -                     -                    


OTHER FINANCING SOURCES (USES)
Proceeds from sale of assets -                    -                     -                    


Total other financing sources (uses) -                    -                     -                    


NET CHANGES IN FUND BALANCES 13,831          -                     -                    NET CHANGES IN FUND BALANCES 13,831                                                   


Fund balances (deficit), beginning July 1, 2008, as restated 2,021,771     -                     1,000            


FUND BALANCES (DEFICIT), ending June 30, 2009 2,035,602$    -$                    1,000$           


68







Salt River Pima-Maricopa Indian Community School Exhibit E-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Continued)
Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades 7-12
Year Ended June 30, 2009


U.S. Department of Education U.S. Department
(Concluded) of Justice U.S.D.A. Balance(Concluded) of Justice U.S.D.A. Balance


Special Carried
Education SRES Food Forward


Part B Americorps GREAT Program To Next Page
311 312 314 313 (Memo Only)


40 177$ 10 486$ 41 185$ 2 081 208$40,177$          -                      10,486$         41,185$         2,081,208$    
-                      -                      -                     -                    -                     
-                      -                      -                     -                    -                     
-                      -                      -                     -                    -                     
-                      -                      -                     -                    -                     


40,177            -                      10,486           41,185          2,081,208     


-                      -                      10,486           -                    1,057,343     
40,177            -                      -                     -                    340,871         


-                      -                      -                     -                    41,309           
-                      -                      -                     -                    57,557                                                                                                57,557           
-                      -                      -                     -                    -                     


40,177            -                      10,486           -                    1,497,080     


-                      -                      -                     -                    290,063         
-                      -                      -                     -                    103,387         
-                      -                      -                     -                    45,474           ,
-                      -                      -                     15,145          105,333         
-                      -                      -                     -                    -                     
-                      -                      -                     -                    -                     


40,177            -                      10,486           15,145          2,041,337     


26 040 39 871-                      -                      -                     26,040          39,871           


-                      -                      -                     -                    -                     


-                      -                      -                     -                    -                     


-                      -                      -                     26,040          39,871                                                                            26,040          39,871           


(1,452)             3,439              -                     85,132          2,109,890     


(1,452)$           3,439$            -$                   111,172$       2,149,761$    


69







Exhibit E-2 Salt River Pima-Maricopa Indian Community School
(Continued) (A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades 7-12
Year Ended June 30, 2009


Previous Page State of ArizonaPrevious Page State of Arizona
Balance
Carried Charter Instructional
Forward School Improvement


(Memo Only) 315 316


REVENUES
Intergovernmental:


Federal government 2 081 208$Federal government 2,081,208$    -                     -                    
State of Arizona -                    1,951,755$     12,881$         
Primary government - the Community -                    -                     -                    


Interest income -                    -                     -                    
Miscellaneous -                    -                     -                    


Total revenues 2,081,208     1,951,755      12,881          


EXPENDITURES
Current:


Instruction:
Basic education 1,057,343     968,703         -                    
Special education 340,871        193,183         -                    
Remedial education 41,309          -                     -                    
Indian education 57,557          -                     -                    Indian education 57,557                                                   
Alcohol and substance abuse -                    -                     -                    


Total insturction 1,497,080     1,161,886      -                    
Supportive services:


Student and staff 290,063        834,106         -                    
Administration 103,387        -                     -                    


Instructional training 45,474          469                -                    g ,
Child nutrition 105,333        -                     -                    
Student transportation -                    -                     -                    


Capital outlay -                    -                     -                    


Total expenditures 2,041,337     1,996,461      -                    


EXCESS (DEFICIENCY) OR REVENUES
OVER (UNDER) EXPENDITURES 39 871 (44 706) 12 881OVER (UNDER) EXPENDITURES 39,871          (44,706)          12,881          


OTHER FINANCING SOURCES (USES)
Proceeds from sale of assets -                    -                     -                    


Total other financing sources (uses) -                    -                     -                    


NET CHANGES IN FUND BALANCES 39,871          (44,706)          12,881          NET CHANGES IN FUND BALANCES 39,871          (44,706)          12,881          


Fund balances (deficit), beginning July 1, 2008, as restated 2,109,890     442,023         48,916          


FUND BALANCES (DEFICIT), ending June 30, 2009 2,149,761$    397,317$        61,797$         
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Salt River Pima-Maricopa Indian Community School Exhibit E-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Combining Statement of Revenues, Expenditures and Changes in Fund Balance - Grades 7-12
Year Ended June 30, 2009


State of Arizona (Concluded)State of Arizona (Concluded)


Native Chemical Classroom Title II-D Total for
Composer Abuse Site AIMS Consortium Grades


317 318 319 320 321 7-12


2 081 208$-                      -                      -                     -                    -                     2,081,208$    
-                      -                      120,141$       -                    -                     2,084,777     
-                      -                      -                     -                    -                     -                    
-                      -                      -                     -                    -                     -                    
-                      -                      -                     -                    -                     -                    


-                      -                      120,141         -                    -                     4,165,985     


-                      -                      91,147           -                    -                     2,117,193     
-                      -                      20,184           -                    -                     554,238        
-                      -                      -                     -                    -                     41,309          
-                      -                      -                     -                    -                     57,557                                                                                                                    57,557          
-                      -                      -                     -                    -                     -                    


-                      -                      111,331         -                    -                     2,770,297     


-                      -                      12,123           -                    -                     1,136,292     
-                      -                      -                     -                    -                     103,387        
-                      -                      -                     -                    -                     45,943          ,
-                      -                      -                     -                    -                     105,333        
-                      -                      -                     -                    -                     -                    
-                      -                      -                     -                    -                     -                    


-                      -                      123,454         -                    -                     4,161,252     


(3 313) 4 733-                      -                      (3,313)            -                    -                     4,733            


-                      -                      -                     -                    -                     -                    


-                      -                      -                     -                    -                     -                    


-                      -                      (3,313)            -                    -                     4,733                                                        (3,313)                                                     4,733            


-                      (42)                  309,914         1                   -                     2,910,702     


-$                    (42)$                306,601$       1$                  -$                    2,915,435$    
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Exhibit F-1 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Balance Sheet - Governmental Funds
June 30, 2009


Special Revenue FundsSpecial Revenue Funds


Kindergarden - 7th -
6th Grade 12th Grade


ASSETS
Cash and cash equivalents -                       -                      Cash and cash equivalents                                              
Receivables (net of allowance for uncollectibles):


Accounts receivable 4,903$              5,378$              
Grants receivable 52,765              184,635            


Due from:
Primary government - the Community -                        -                        
Other funds 2,787,595         2,947,419         


Total assets 2,845,263$     3,137,432$    


LIABILITIES AND FUND BALANCES
Liabilities:


Accounts payable 24,307$            42,909$            
Accrued payroll and employee benefits -                        -                        
Due to:Due to:


Primary government - the Community -                        -                        
Other funds 11,093              165,751            


Deposits held for others -                        -                        
Unearned revenue -                        13,337              


Total liabilities 35,400           221,997        


Fund balance - Reserved for education 2,809,863      2,915,435     


Total liabilities and fund balance 2,845,263$     3,137,432$    
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Salt River Pima-Maricopa Indian Community School Exhibit F-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Continued)
Combining Balance Sheet - Governmental Funds
June 30, 2009


Salt River 2009 2008Salt River 2009 2008
Pima-Maricopa Total Total


Indian Governmental Governmental
Community Funds Funds


6,835,551$       6,835,551$      8,977,480$       6,835,551$       6,835,551$      8,977,480$       


26,246              36,527              48,977              
-                        237,400            203,368            


-                        -                        2,054,159         
-                        5,735,014         10,651,114       


6,861,797$     12,844,492$  21,935,098$  


262,316$          329,532$          374,048$          
357,395            357,395            268,580            


683,541            683,541            5,673,426         
5,558,170         5,735,014         10,651,114       


375                    375                    -                        
-                        13,337              13,337              


6,861,797       7,119,194     16,980,505   


-                      5,725,298     4,954,593     


6,861,797$     12,844,492$  21,935,098$  
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Exhibit F-2 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Statement of Revenues, Expenditures and Changes in Fund Balance
Governmental Funds


Year Ended June 30, 2009


Kindergarden - 6th GradeKindergarden - 6th Grade
Salt River Total


Pima-Maricopa Special
Indian Revenue Total


Community Funds All Funds
REVENUES


Intergovernmental:
Federal government -                    4,601,649$    4,601,649$    Federal government                     4,601,649$    4,601,649$    
State of Arizona -                    -                     -                    
Primary government - the Community 1,863,103$    -                     1,863,103     


Interest income -                    -                     -                    
Miscellaneous -                    -                     -                    


Total revenues 1,863,103     4,601,649     6,464,752     


EXPENDITURES
Current:


Instruction:
Basic education 527,582        1,907,085     2,434,667     
Special education 60,759          498,319         559,078        
Remedial education -                    181,995         181,995        
Indian education -                    57,019           57,019          , ,
Alcohol and substance abuse -                    4,992             4,992            


Total instruction 588,341        2,649,410     3,237,751     
Supportive services:


Student and staff 1,273,772     840,426         2,114,198     
Administration -                    -                     -                    


Instructional training 991               56,952           57,943          
Child t iti 140 842 140 842Child nutrition -                    140,842         140,842        
Student transportation -                    92,077           92,077          


Capital outlay -                    55,970           55,970          


Total expenditures 1,863,103     3,835,677     5,698,780     


EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 765 972 765 972OVER (UNDER) EXPENDITURES -                    765,972         765,972        


OTHER FINANCING SOURCES (USES)
Proceeds from sale of assets -                    -                     -                    


Total other financing sources (uses) -                    -                     -                    


NET CHANGES IN FUND BALANCES -                    765,972         765,972        , ,


Fund balances, beginning (July 1, 2008) -                    2,043,891     2,043,891     


FUND BALANCES, ending (June 30, 2009) -$                   2,809,863$    2,809,863$    
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Salt River Pima-Maricopa Indian Community School Exhibit F-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Combining Statement of Revenues, Expenditures and Changes in Fund Balance
Governmental Funds
Year Ended June 30, 2009


7th - 12th Grade Support Svs7th - 12th Grade Support Svs
Salt River Total Salt River 2009 2008


Pima-Maricopa Special Pima-Maricopa Total Total
Indian Revenue Total Indian Governmental Governmental


Community Funds All Funds Community Funds Funds


-                      2,081,208$     2,081,208$     -                    6,682,857$    5,892,980$                          2,081,208$     2,081,208$                         6,682,857$    5,892,980$    
-                      2,084,777       2,084,777       -                    2,084,777     2,031,697     


3,760,667$     -                      3,760,667       2,435,361$    8,059,131     7,569,888     
-                      -                      -                     28,047          28,047           127,752        
-                      -                      -                     224,227        224,227         -                    


3,760,667       4,165,985       7,926,652       2,687,635     17,079,039   15,622,317   


1,566,619       2,117,193       3,683,812       11,163          6,129,642     6,196,240     
418,770          554,238          973,008         3,480            1,535,566     1,189,798     


1,356              41,309            42,665           343,448        568,108         1,006,347     
-                      57,557            57,557           -                    114,576         100,296        , , , ,
-                      -                      -                     -                    4,992             7,387            


1,986,745       2,770,297       4,757,042       358,091        8,352,884     8,500,068     


1,773,922       1,136,292       2,910,214       -                    5,024,411     4,483,633     
-                      103,387          103,387         1,678,116     1,781,503     1,760,495     
-                      45,943            45,943           5,449            109,335         152,834        


105 333 105 333 445 573 691 748 681 358-                      105,333          105,333         445,573        691,748         681,358        
-                      -                      -                     141,962        234,039         201,161        
-                      -                      -                     66,444          122,414         73,646          


3,760,667       4,161,252       7,921,919       2,695,635     16,316,334   15,853,195   


4 733 4 733 (8 000) 762 705 (230 878)-                      4,733              4,733             (8,000)           762,705         (230,878)       


-                      -                      -                     8,000            8,000             8,000            


-                      -                      -                     8,000            8,000             8,000            


-                      4,733              4,733             -                    770,705         (222,878)       , , , ( , )


-                      2,910,702       2,910,702       -                    4,954,593     5,177,471     


-$                    2,915,435$     2,915,435$     -$                   5,725,298$    4,954,593$    
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Exhibit G Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Combining Statement of Changes in Fiduciary Assets and Liabilities
Year Ended June 30, 2009


Beginning Ending
Balance Additions Deductions Balance


ORGANIZATIONS & CLUBS


Assets
Cash and investments 4,341$              2,872$              4,359$              2,854$              


Total assets 4,341$              2,872$              4,359$              2,854$              


Liabilities
Deposits held for others 4,341$              2,872$              4,359$              2,854$              


Total liabilities 4,341$              2,872$              4,359$              2,854$              
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SECTION 


 
 


The Statistical Section should assist the reader of this CAFR with understanding the environment in 
which the Community School operates.  This section discloses economic, financial, and demographic 
information that is interesting and relevant to assessing the Community School’s financial condition.  
Unlike the Financial Section, this section is unaudited. 
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Table A-1 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Net Assets by Component
Last Seven (7) Fiscal Years


Fiscal Year Ended June 30


2009 2008 2007 2006


NET ASSETS:


Investment in capital assets, net of related debt 25,982,167$ 26,671,411$ 27,588,754$  21,104,562$


Restricted 5,401,226     4,671,935     4,960,414       4,323,543    


Unrestricted ‐ ‐ ‐ ‐Unrestricted ‐                 ‐                 ‐                   ‐                


Total net assets 31,383,393$ 31,343,346$ 32,549,168$  25,428,105$


Source: The source of this information is the School's financial records (audited financial statements).


Notes: The provisions of the Governmental Accounting Standards Board (GASB) Statement No. 34 were adoptedNotes: The provisions of the Governmental Accounting Standards Board (GASB) Statement No. 34 were adopted


in fiscal year 2003, therefore only seven years are available.
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Salt River Pima-Maricopa Indian Community School Table A-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Net Assets by Component
Last Seven (7) Fiscal Years


Fiscal Year Ended June 30


2005 2004 2003


NET ASSETS:


Investment in capital assets, net of related debt 21,462,503$ 21,230,051$ 1,232,295$ 


Restricted 2,724,237     2,423,838     3,087,344   


Unrestricted ‐ ‐ ‐Unrestricted ‐                 ‐                  ‐              


Total net assets 24,186,740$ 23,653,889$ 4,319,639$ 
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Table A-2 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Expenses, Program Revenues, and Net (Expense) / Program Revenue
Last Seven (7) Fiscal Years


Fiscal Year Ended June 30


2009 2008 2007 2006


EXPENSES


Instruction:


Basic education 7,300,526$   6,880,942$   7,829,124$    8,016,004$  


Special education 1,553,996 1,258,528 675,658 508,169Special education 1,553,996    1,258,528    675,658        508,169      


Remedial education 563,611       1,094,807    730,277        813,937      


Indian 120,278       111,504       104,667        119,492      


Alcohol and substance abuse 9,372            7,387            32,087           12,536         


Total instruction 9,547,783    9,353,168    9,371,813     9,470,138   


Supportive services 3,468,478     1,930,507   


St d t d t ff 5 030 940 4 699 602 / /Students and staff 5,030,940    4,699,602    n/a   n/a  


Administration 1,782,922    1,760,494    n/a   n/a  


Instructional training 115,378       174,837       205,412        330,182      


Child nutrition 698,353       726,862       603,685        607,537      


Student transportation 268,491       251,793       241,455        133,909      


Other ‐                ‐                ‐                 ‐               


Total expenses 17,443,867  16,966,756  13,890,843   12,472,273 


PROGRAM REVENUES


Operating grants and contributions 8,767,634    7,924,677    7,389,280     8,081,379   


Total program revenues 8,767,634    7,924,677    7,389,280     8,081,379   


Net (Expense) / Program Revenue (8,676,233)$ (9,042,079)$ (6,501,563)$  (4,390,894)$


Source: The source of this information is the School's financial records (audited financial statements).


Notes: The provisions of the Governmental Accounting Standards Board (GASB) Statement No. 34 were adopted


in fiscal year 2003, therefore only seven years are available.


In fiscal year 2009, the School allocated "Support services" among support services


  "Students and staff" and "Administration" to better report its cost centers.
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Salt River Pima-Maricopa Indian Community School Table A-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Expenses, Program Revenues, and Net (Expense) / Program Revenue
Last Seven (7) Fiscal Years


Fiscal Year Ended June 30


2005 2004 2003


EXPENSES


Instruction:


Basic education 7,258,337$   6,003,858$   3,870,859$   


Special education 605,472 405,877 370,968Special education 605,472       405,877       370,968        


Remedial education 556,485       391,666       306,922        


Indian 339,211       142,666       ‐                


Alcohol and substance abuse ‐                ‐                ‐                


Total instruction 8,759,505    6,944,067    4,548,749     


Supportive services 2,726,662    2,002,962    1,070,751     


St d t d t ff / / /Students and staff n/a   n/a   n/a  


Administration n/a   n/a   n/a  


Instructional training 188,265       261,040       ‐                


Child nutrition 552,495       392,833       154,329        


Student transportation 120,324       50,360          104,883        


Other ‐                ‐                214,137        


Total expenses 12,347,251  9,651,262    6,092,849     


PROGRAM REVENUES


Operating grants and contributions 6,124,992    4,653,968    5,612,576     


Total program revenues 6,124,992    4,653,968    5,612,576     


Net (Expense) / Program Revenue (6,222,259)$ (4,997,294)$ (480,273)$     
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Table A-3 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


General Revenues and Total Changes in Net Assets
Last Seven (7) Fiscal Years


Fiscal Year Ended June 30


2009 2008 2007 2006


NET (EXPENSE) / PROGRAM REVENUE (8,676,233)$ (9,042,079)$ (6,501,563)$  (4,390,894)$


GENERAL REVENUESGENERAL REVENUES


Contributions from primary government


 (the Community)


Operating 8,059,131    7,569,888    6,527,654     5,204,444   


Capital assets 459,482       145,648       7,094,972     427,815      


Interest income 28,047          127,752       ‐                 ‐               


Miscellaneous revenue 224,227       ‐                ‐                 ‐               


Gain / (Loss) on sale of assets (54,607)        (7,031)           ‐                 ‐               


Total general revenues 8,716,280    7,836,257    13,622,626   5,632,259   


Change in net assets 40,047$        (1,205,822)$ 7,121,063$    1,241,365$  


Source: The source of this information is the School's financial records (audited financial statements).


h i i f h G l A i S d d d (GAS ) S 34 d dNotes: The provisions of the Governmental Accounting Standards Board (GASB) Statement No. 34 were adopted


in fiscal year 2003, therefore only seven years are available.
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Salt River Pima-Maricopa Indian Community School Table A-3
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
General Revenues and Total Changes in Net Assets
Last Seven (7) Fiscal Years


Fiscal Year Ended June 30


2005 2004 2003


NET (EXPENSE) / PROGRAM REVENUE (6,222,259)$ (4,997,294)$  (480,273)$     


GENERAL REVENUESGENERAL REVENUES


Contributions from primary government


 (the Community)


Operating 5,754,203    4,237,507     803,000        


Capital assets 1,135,135    20,690,672  1,559            


Interest income ‐                3,712            ‐                


Miscellaneous revenue 51,325          ‐                  10,224           


Gain / (Loss) on sale of assets (185,553)      (600,347)       ‐                


Total general revenues 6,755,110    24,331,544  814,783        


Change in net assets 532,851$      19,334,250$ 334,510$      
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Table B-1 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Fund Balances - Governmental Funds
Last Ten (10) Fiscal Years


Fiscal Year Ended June 30


2009 2008 2007 2006 2005


Governmental funds:


Reserved for education 5,725,298$    4,954,593$   5,177,471$   2,780,768$    2,471,597$  


Unreserved ‐                 ‐                ‐                ‐                  ‐               


Total governmental funds 5,725,298$    4,954,593$   5,177,471$   2,780,768$    2,471,597$  


Source: The source of this information is the School's financial records (audited financial statements).Source:   The source of this information is the School s financial records (audited financial statements).
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Salt River Pima-Maricopa Indian Community School Table B-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Fund Balances - Governmental Funds
Last Ten (10) Fiscal Years


Fiscal Year Ended June 30


2004 2003 2002 2001 2000


Governmental funds:


Reserved for education 2,471,597$    3,193,702$   2,793,567$   557,146$       615,789$     


Unreserved ‐                 ‐                ‐                ‐                  ‐               


Total governmental funds 2,471,597$    3,193,702$   2,793,567$   557,146$       615,789$     
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Table B-2 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Governmental Fund Revenues
Last Ten (10) Fiscal Years


Fiscal Year Ended June 30


2009 2008 2007 2006 2005


Federal sources:


Equalization 1,883,880$    1,549,100$   1,415,320$   1,324,015$    1,264,670$  


Impact aid 1,619,828      1,513,035    1,290,754    2,402,129      1,035,642   


Title I 803,273 652,131 630,990 618,132 517,116Title I 803,273          652,131        630,990        618,132          517,116       


Special education part B 716,677          666,966        1,101,497    502,265          444,068       


U.S.D.A 294,177          211,123        187,489        162,077          129,663       


Other 1,365,022      1,300,625    1,113,719    1,350,288      1,330,931   


Total federal sources 6,682,857      5,892,980    5,739,769    6,358,906      4,722,090   


State sources:


Charter school 1,951,755      1,835,259    1,514,034    1,399,923      1,398,481   


Classroom site (Prop. 301) 120,141          182,143        122,923        297,383          1,464           


Other 12,881            14,295          12,554          25,167            2,957           


Total state sources 2,084,777      2,031,697    1,649,511    1,722,473      1,402,902   


Local sources:


Contribution from the Community:


Operations 7,992,687      7,525,778    6,527,654    5,204,444      5,754,203   


Capital outlay & other 66,444            44,110          7,094,972    427,815          1,135,135   


Interest income 28,047            127,752        ‐                ‐                  ‐               


Miscellaneous 224 227 ‐ ‐ ‐ 51 325Miscellaneous 224,227          ‐                ‐                ‐                  51,325         


Total local sources 8,311,405      7,697,640    13,622,626  5,632,259      6,940,663   


Total governmental revenues 17,079,039$  15,622,317$ 21,011,906$ 13,713,638$  13,065,655$g , ,$ , ,$ , ,$ , ,$ , ,$


Source:   The source of this information is the School's financial records (audited financial statements).
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Salt River Pima-Maricopa Indian Community School Table B-2
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Governmental Fund Revenues
Last Ten (10) Fiscal Years


Fiscal Year Ended June 30


2004 2003 2002 2001 2000


Federal sources:


Equalization 1,353,703$    1,511,577$   1,530,400$   1,443,050$    1,449,100$  


Impact aid 15,503            658,742        2,262,438    ‐                 


Title I 433,486 377,346 338,787 295,426 347,823Title I 433,486          377,346        338,787        295,426          347,823       


Special education part B 539,978          373,624        373,941        397,410          170,013       


U.S.D.A 84,877            84,309          89,205          95,518            89,839         


Other 1,106,566      1,319,232    1,041,599    743,549          820,686       


Total federal sources 3,534,113      4,324,830    5,636,370    2,974,953      2,877,461   


State sources:


Charter school 1,080,031      1,288,969    1,010,955    705,892          576,525       


Classroom site (Prop. 301) 31,423            ‐                ‐                ‐                  ‐               


Other 8,401              (1,223)           6,246            11,076            12,481         


Total state sources 1,119,855      1,287,746    1,017,201    716,968          589,006       


Local sources:


Transfer from the Community:


Operations 4,237,507      803,000        2,790,661    2,744,053      2,292,339   


Capital outlay & other 20,690,672    1,559            51,440          443,920          485,177       


Interest income ‐                 ‐                43,588          72,558            53,796         


Miscellaneous 3 712 10 224 ‐ ‐ ‐Miscellaneous 3,712              10,224          ‐                ‐                  ‐               


Total local sources 24,931,891    814,783        2,885,689    3,260,531      2,831,312   


Total governmental revenues 29,585,859$  6,427,359$   9,539,260$   6,952,452$    6,297,779$  g , ,$ , ,$ , ,$ , ,$ , ,$
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Table B-3 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Governmental Funds Expenditures and Debt Service Ratio
Last Ten (10) Fiscal Years


Fiscal Year Ended June 30


2009 2008 2007 2006 2005


Expenditures:


Instruction:


Basic education 6,129,642$    6,196,240$   7,360,682$   7,488,909$    6,790,122$  


Special education 1,535,566 1,189,798 624,144 451,152 558,175Special education 1,535,566       1,189,798     624,144        451,152          558,175       


Remedial education 568,108          1,006,347     655,244        756,338          502,054       


Indian education 114,576          100,296        96,081          108,891          331,435       


Alcohol and substance abuse 4,992              7,387            15,823          11,269            ‐                


Total instruction 8,352,884       8,500,068     8,751,974     8,816,559       8,181,786    


Supportive services: 3,247,237     1,792,896       2,577,396    


Students and staff 5 024 411 4 483 633 n/a n/a n/aStudents and staff 5,024,411       4,483,633     n/a   n/a   n/a  


Administration 1,781,503       1,760,495     n/a   n/a   n/a  


Instructional training 109,335          152,834        203,216        311,370          172,713       


Child nutrition 691,748          681,358        559,390        566,703          515,701       


Student transportation 234,039          201,161        198,807        94,139            73,907         


Capital outlay 122,414          73,646          7,325,138     461,412          1,234,981    


Debt service ‐                  ‐                 ‐                 ‐                   ‐                


Total expenditures 16,316,334$  15,853,195$ 20,285,762$ 12,043,079$  12,756,484$


Expenditures for


capitalized assets 122,414$        73,646$         7,325,138$   461,412$        1,234,981$  


Debt service as a percentage of


non‐capitalized expenditures 0% 0% 0% 0% 0%


Source:   The source of this information is the School's financial records (audited financial statements).


Note: The school records all assets as "capital outlay" rather than within the operating functions.
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Salt River Pima-Maricopa Indian Community School Table B-3
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Governmental Funds Expenditures and Debt Service Ratio
Last Ten (10) Fiscal Years


Fiscal Year Ended June 30


2004 2003 2002 2001 2000


Expenditures:


Instruction:


Basic education 5,950,467$    3,825,949$   4,100,061$   3,786,335$    5,349,779$  


Special education 400,275 367,077 417,763 497,226 19,363Special education 400,275          367,077        417,763        497,226          19,363         


Remedial education 386,368          302,383        333,198        318,709          392,968       


Indian education 141,910          94,016          61,268          91,032            75,009         


Alcohol and substance abuse ‐                  774                2,429            613                  6,716           


Total instruction 6,879,020       4,590,199     4,914,719     4,693,915       5,843,835    


Supportive services: 2,031,407       1,005,950     1,841,908     1,451,304       1,678,796    


Students and staff n/a n/a n/a n/a n/aStudents and staff n/a   n/a   n/a   n/a   n/a  


Administration n/a   n/a   n/a   n/a   n/a  


Instructional training 259,526          117,402        47,077          25,925            44,424         


Child nutrition 383,945          145,299        316,164        292,210          394,275       


Student transportation 30,358            85,315          118,042        103,821          124,946       


Capital outlay 20,723,708    83,059          64,929          443,920          914,360       


Debt service ‐                  ‐                 ‐                 ‐                   ‐                


Total expenditures 30,307,964$  6,027,224$   7,302,839$   7,011,095$    9,000,636$  


Expenditures for


capitalized assets 20,723,708$  83,059$         64,929$         443,920$        914,360$      


Debt service as a percentage of


non‐capitalized expenditures 0% 0% 0% 0% 0%
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Table B-4 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Other Financing Sources and Uses and Net Change in Fund Balances - Governmental Funds
Last Ten (10) Fiscal Years


Fiscal Year Ended June 30


2009 2008 2007 2006 2005


Excess (deficiency) of


revenue over expenditures * 762,705$       (230,878)$     726,144$        1,670,559$    309,171$     


Other financing sources (uses):Other financing sources (uses):


Proceeds from sale of assets 8,000              8,000            ‐                  ‐                  ‐               


Total 8,000              8,000            ‐                  ‐                  ‐               


Changes in fund balances 770,705$       (222,878)$     726,144$        1,670,559$    309,171$     


* prior to fiscal year 2009, the School recorded the Community Contribution as a transfer in; effective in 2009,


      the School recognized this contribution from the primary government as intergovernmental revenue.


      This table reflects that change retroactively in reporting "Excess (deficiency) of revenue over expenditures.


Source:   The source of this information is the School's financial records (audited financial statements).
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Salt River Pima-Maricopa Indian Community School Table B-4
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Other Financing Sources and Uses and Net Change in Fund Balances - Governmental Funds
Last Ten (10) Fiscal Years


Fiscal Year Ended June 30


2004 2003 2002 2001 2000


Excess (deficiency) of


revenue over expenditures (722,105)$        400,135$      2,236,421$   (58,643)$        38,516$       


Other financing sources (uses):Other financing sources (uses):


Proceeds from sale of assets ‐                   ‐                ‐                ‐                  ‐               


Total ‐                   ‐                ‐                ‐                  ‐               


Changes in fund balances (722,105)$        400,135$      2,236,421$   (58,643)$        38,516$       
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Table C-1 Salt River Pima-Maricopa Indian Community School
(A Component Unit of the Salt River Pima-Maricopa Indian Community)


Operating Statistics
Last Ten (10) Fiscal Years


ELEMENTARY SCHOOL


Fiscal


Year Average Pupil ‐ Operating Expenditures


Ended Daily Teaching Teacher


June 30 Membership Staff Ratio Federal LocalJune 30 Membership Staff Ratio Federal Local


2009 321.42         20 16.1     3,779,707$ 3,177,699$ 


2008 345.02         20 17.3     3,894,101  2,979,688  


2007 323.60         20 16.2     3,505,850  2,180,072  


2006 341.09         19 18.0     3,341,419  1,922,049  


2005 317.00         19 16.7     3,130,004  n/a  


2004 351.00         20 17.6     3,032,839  n/a  


2003 300.48         20 15.0     3,176,507  n/a  


2002 287.22         20 14.4     3,109,890  n/a  


2001 279.50         19 14.7     2,985,772  n/a  


2000 268.49         18 14.9     2,662,783  n/a  


Source:   The source of this information is the School's financial records.


Note:      Operating expenditures are total expenditures less debt service and capital outlay
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Salt River Pima-Maricopa Indian Community School Table C-1
(A Component Unit of the Salt River Pima-Maricopa Indian Community) (Concluded)
Operating Statistics
Last Ten (10) Fiscal Years


HIGH SCHOOL


Fiscal


Year Average Pupil ‐ Operating Expenditures


Ended Daily Teaching Teacher Federal &


June 30 Membership Staff Ratio State LocalJune 30 Membership Staff Ratio State Local


2009 317.15         33 9.6       4,221,603$ 5,075,263$ 


2008 304.61         33 9.2       4,223,918  4,681,842  


2007 247.59         32 7.7       2,927,120  4,347,582  


2006 244.66         32 7.6       3,035,804  3,282,395  


2005 261.16         29 9.0       2,637,296  n/a  


2004 215.99         24 9.0       2,313,910  n/a  


2003 227.24         27 8.4       1,964,658  n/a  


2002 209.82         n/a n/a   1,337,359  n/a  


2001 161.20         n/a n/a   853,897      n/a  


2000 138.52         n/a n/a   3,111,300  n/a  
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