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I. Organizational Chart 


Presidio School operates as a not for profit 501(c)(3) corporation and the corporate board 


of the corporation also serves as the governing board of Presidio School.   The Presidio School 


Board of Directors has responsibility for all policy, fiscal and operational decisions for the 


school and ultimate authority over the school.  The governing board is responsible for the 


establishment of values, vision, mission, goals, resource development, fiscal management and 


financial accountability, operational policy, strategic direction based upon on-going assessment 


of all aspects of the educational program and its implementation, and leadership development to 


ensure that the school has effective leadership for today and the future. 


The day-to-day management and implementation of the Board’s strategic plan is 


delegated to two board members who also serve as the Co-Principals of Presidio School.  They 


are tasked with ensuring resources are being effectively applied to meet the school’s mission.  


The Presidio Co-Directors have diverse yet intertwined managerial and leadership duties 


associated with putting the board’s strategic planning into action.  Duties specific to each 


principal and duties where responsibilities are shared are assigned based upon the expertise of 


each principal.  Duties include but are not be limited to:  


 Providing direction to the Personnel Director in the recruitment and hiring of highly 


qualified staff and overall personnel management. 


 Developing and implementing Board approved school budgets with the assistance of the 


Financial Services Director and Business Manager. 


 Implementing strategies and providing the tools and authority to enable the Vice 


Principal/Director of Curriculum and Instruction to meet Board established student 


performance goals; research and provide quality, relevant and on-going professional 


development; and develop curriculum that meets Arizona State Standards and promotes 


the academic success of all children. 


 Enforcing school discipline and behavior policies through the Security Services 


Coordinator in order to ensure a safe and positive school climate. 


 Conducting on-going and varied assessments of all aspects of the school’s and the 


students’ academic progress and reporting data and data analysis results to the Board.  


 Responding to state and federal reporting requirements and presenting those reports to the 


Board. 
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II. Sustainability 
 
 


B. Strength and Stability of the Governing Body 
 


Part 1 
 The current Presidio School Board of Directors has been in place since 1998 and 


has a strong commitment to the school and its expansion to serve other communities.  


The Board of Directors consists of five members with strong ties to Arizona and 


Arizona’s youth.  George Barnett (President) retired from the Tucson Police Department 


with the rank of Detective and served many years as a School Resource Officer.  Martin 


Carrillo (Member) is a graduate of the University of Arizona with a Bachelor of Science 


Degree from the College of Business and Public Administration.  He retired in 2007 from 


his position as Probation Division Assistant Director for the Pima County Juvenile Court.  


Thomas Drexel (Secretary), Co-Director and Charter Holder for Presidio School, 


graduated from the University of Arizona with a Masters Degree in Education.   Tom is 


currently a member of the University of Arizona Professional Preparation Board and the 


Pima County Superintendent of Public Instruction’s Advisory Board.  He served as past 


President of the Arizona Charter School Association and continues to be very active in 


the association.  Terry Garza (Vice Principal), Presidio School Co-Director and Charter 


Author, is a graduate of the University of Arizona with a Bachelors Degree in Education.  


She has a strong background in administration, budgeting, and grants management.  She 


also has extensive experience providing counseling and case management services to 


children and teens.  Ruben Suarez (Treasurer) has a long history of service to the Tucson 


community as City of Tucson Manager and prior to that as the City of Tucson Budget and 


Research Director.  His fiscal knowledge and budgetary planning skills have been a great 


asset to Presidio School.   


Part 2 
 Since the current Board of Directors has been in place for twelve years and there is no 


indication that any of the current five member board will be vacating their positions in the near 


future active recruitment and selection of new members has not been necessary.  However, the 


framework has been laid to ensure immediate action should any member leave or there be a need 


for the addition of a member with an area of expertise.  The Board is aware that it is fundamental 
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to the success of the school to devise an effective process to ensure on-going involvement from 


the best qualified and most dedicated individuals.  Based upon the success and effectiveness of 


the current corporate board, the Presidio School Governing Board will continue to approximate 


the profile of the current corporate board.  At a minimum the governing board will be composed 


of not less than five members and will include – the school’s co-directors; a parent, grandparent 


or student guardian; a social service representative; and a person knowledgeable in budgeting, 


finances, and grants management.  The Board will continue to be cognizant of the need to add 


replacement or additional members as needed for the effective governance of the school and to 


ensure continued academic success of the students.   


In preparation for an unforeseen Board vacancy Presidio has made provisions for one to 


five Associate Board Members.  Associate Board Members are chosen based upon not only 


current skill needs but also with an eye on changes the school may be forecasting for the future.  


Associate Board Members attend board meetings, serve in an advisory capacity, and are 


provided with the same professional development as standing board members.  In other words 


they intern for full board membership.  They are ready and able to step in should the board have 


an opening. 


 Part 3 
Presidio School operates as a not for profit 501(c)(3) corporation and the corporate board 


of the corporation also serves as the governing board of Presidio School.   The Presidio School 


Board of Directors has responsibility for all policy, fiscal and operational decisions for the 


school and ultimate authority over the school.  The governing board is responsible for the 


establishment of values, vision, mission, goals, resource development, fiscal management and 


financial accountability, operational policy, strategic direction based upon on-going assessment 


of all aspects of the educational program and its implementation, and leadership development to 


ensure that the school has effective leadership for today and the future. 


The Presidio School Governing Board conducts all business according to the Uniform 


System of Financial Records for Charter Schools (USFRCS), in strict compliance with open 


meeting law, and its responsibilities include but are not limited to the: 


 Development of a budget based on academic progress goals and other previously 


established board priorities that do not risk financial jeopardy or fail to be derived from a 


multiyear plan 
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 Development of a budget keeping in mind three basic budgeting principles: “Estimate 


revenue low.  Estimate expenditures high.  Estimate large factors such as student 


enrollment that impact revenue and expenditures very conservatively.” 


 Creation of transparency in both the budget creation process and the budget documents so 


that the Board, the staff, parents and other stakeholders understand how the revenue and 


expenditures support the educational programs 


 Oversight of the establishment of procedures for budgeting and financial planning, asset 


management, and compensation and benefits 


 Development and implementation of financial procedures that establish how day-to-day 


financial activities are accomplished with the goal to establish controls over how 


transactions are processed including proper authorization, adequate documentation, 


appropriate physical controls, and segregation of duties so that no financial transaction 


may be carried out from beginning to end by any single individual 


 Monitoring of budget implementation through monthly financial reports and quarterly 


profit and loss statements 


 Monitoring and approval of monthly expenditures 


 Approval of accounting and business operation policies 


 Provision of oversight to the daily fiscal operations assigned to the directors and other 


fiscal management staff 


 Provision for an independent annual audit by a qualified and reputable accounting firm 


 Purchase of adequate insurance is in force to cover students, staff, visitors, the board and 


the assets of the school  


 Establishment of policies to guide the schools board members and staff 


 Development and maintenance of adequate personnel policies and procedures including 


grievance mechanisms 


 Adherence to the provisions of the school’s by laws and articles of incorporation 


 Adherence to local, state, and federal laws and regulations that apply to schools 


 Full compliance with all federal, state, and local government regulations 
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Part 4 


The Presidio School Governing Board understands that it has responsibility for academic 


achievement and must establish clear and specific academic standards.  The school’s mission 


statement expresses the expectation that all students can achieve academic excellence regardless 


of their socio-economic status.  In pursuit if meeting this mission the Board is constantly seeking 


opportunities to improve the educational program, and researching and developing strategies that 


will release every student’s potential.  The board views continued growth in schoolwide and 


individual student academic achievement as its primary goal and has developed policies and 


support programs explicitly designed to promote that growth.  Further, they oversee and evaluate 


the implementation and performance of these policies and programs.  This requires that the 


Board receive timely, detailed, objective data on which to base decisions and establish needed 


policies in order to devise and update the school’s performance management plan.   


The plan is based upon internal assessment data such as that obtained from AIMSweb 


(soon to be purchased) and Fast ForWord and external assessment data such as that derived from 


annual AIMS testing.  The Board examines not only school-wide data but also classroom and 


other disaggregated data.  The performance management plan examines academic trends; 


identifies inhibitors and enhancers of academic progress such as personal barriers, school 


climate, student and teacher turnover, curriculum, and school policies and practices; determines 


what is under the control of the school and what is beyond the control of the school; devises 


plans and policies to overcome barriers and strengthen those practices and polices that evidence 


an impact on increased academic performance; and finally develops academic achievement 


goals.  The plan also includes the steps necessary to reach annual and long-range goals, identify 


how progress towards the goals will be measured, collect data related to academic achievement 


levels, and establish time sensitive benchmarks  


The Board’s performance management plan also addresses persistent student achievement gaps.  


To devise this aspect of the plan, the governing body will routinely collect and analyze a range of 


student data elements and disaggregate each by elements such as grade, gender, race/ethnicity 


and income status.  This information is presented to the Board via progress reports presented by 


Presidio School Co-Directors.  The Board will be implementing tri-annual in depth analysis 


meetings where the governing board will examine the results of internal benchmark assessments 


garnered from AIMSweb, Fast ForWord, AIMS pre-tests and other important benchmark 
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achievement data.  At these meetings achievement gaps will be identified and interventions will 


be identified for immediate implementation.  The focus of these benchmark assessment meetings 


is not to find blame, but to identify ways to improve results, determine and provide needed 


training, and establishing supportive policies.  If serious gaps in achievement for any 


subpopulation are identified, the gaps are immediately addressed through the academic 


performance management plan and periodic tracking meetings are scheduled.   


 As specific action steps from the Performance Management Plan are due for completion, 


the required evidence of completion is presented to the Board.  On an annual basis the school’s 


Arizona AIMS results will be presented to the board.  A detailed year-end report will be written 


which will detail AIMSweb assessment data, the school’s growth percentiles as compared to 


state-wide averages, the school’s AZ AIMS results and school analysis, and progress to date on 


the Performance Management Plan.  The report will indicate if goals were reached, state current 


progress towards goal attainment, offer a reflection statement on the progress made, and provide 


goals and objectives for the upcoming school year. 








II. Sustainability 
 
 


C. Strength and Stability of the Charter Holder 
 
Part 1 
 The current Presidio School Board of Directors is serves as both the Charter Holder 


and the Governing Board.  The Board of Directors consists of five members with strong 


ties to Arizona and Arizona’s youth.  George Barnett (President) retired from the 


Tucson Police Department with the rank of Detective and served many years as a School 


Resource Officer.  Martin Carrillo (Member) is a graduate of the University of Arizona 


with a Bachelor of Science Degree from the College of Business and Public 


Administration.  He retired in 2007 from his position as Probation Division Assistant 


Director for the Pima County Juvenile Court.  Thomas Drexel (Secretary), Co-Director 


for Presidio School, graduated from the University of Arizona with a Masters Degree in 


Education.   Tom is currently a member of the University of Arizona Professional 


Preparation Board and the Pima County Superintendent of Public Instruction’s Advisory 


Board.  He served as past President of the Arizona Charter School Association and 


continues to be very active in the association.  Terry Garza (Vice Principal), Presidio 


School Co-Director and Charter Author, is a graduate of the University of Arizona with a 


Bachelors Degree in Education.  She has a strong background in administration, 


budgeting, and grants management.  She also has extensive experience providing 


counseling and case management services to children and teens.  Ruben Suarez 


(Treasurer) has a long history of service to the Tucson community as City of Tucson 


Manager and prior to that as the City of Tucson Budget and Research Director.  His fiscal 


knowledge and budgetary planning skills have been a great asset to Presidio School.   


Part 2 
The current Presidio School Board of Directors is serves as both the Charter Holder and 


the Governing Board.  The charter holder or the 501(c)(3) corporation has responsibility for all 


policy, fiscal and operational decisions for the school and ultimate authority over the school.  


The governing board is responsible for the establishment of values, vision, mission, goals, 


resource development, fiscal management and financial accountability, operational policy, 


strategic direction based upon on-going assessment of all aspects of the educational program and 
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its implementation, and leadership development to ensure that the school has effective leadership 


for today and the future. 


The Presidio School Governing Board conducts all business according to the Uniform 


System of Financial Records for Charter Schools (USFRCS), in strict compliance with open 


meeting law, and its responsibilities include but are not limited to the: 


 Development of a budget based on academic progress goals and other previously 


established board priorities that do not risk financial jeopardy or fail to be derived from a 


multiyear plan 


 Development of a budget keeping in mind three basic budgeting principles: “Estimate 


revenue low.  Estimate expenditures high.  Estimate large factors such as student 


enrollment that impact revenue and expenditures very conservatively.” 


 Creation of transparency in both the budget creation process and the budget documents so 


that the Board, the staff, parents and other stakeholders understand how the revenue and 


expenditures support the educational programs 


 Oversight of the establishment of procedures for budgeting and financial planning, asset 


management, and compensation and benefits 


 Development and implementation of financial procedures that establish how day-to-day 


financial activities are accomplished with the goal to establish controls over how 


transactions are processed including proper authorization, adequate documentation, 


appropriate physical controls, and segregation of duties so that no financial transaction 


may be carried out from beginning to end by any single individual 


 Monitoring of budget implementation through monthly financial reports and quarterly 


profit and loss statements 


 Monitoring and approval of monthly expenditures 


 Approval of accounting and business operation policies 


 Provision of oversight to the daily fiscal operations assigned to the directors and other 


fiscal management staff 


 Provision for an independent annual audit by a qualified and reputable accounting firm 


 Purchase of adequate insurance is in force to cover students, staff, visitors, the board and 


the assets of the school  


 Establishment of policies to guide the schools board members and staff 
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 Development and maintenance of adequate personnel policies and procedures including 


grievance mechanisms 


 Adherence to the provisions of the school’s by laws and articles of incorporation 


 Adherence to local, state, and federal laws and regulations that apply to schools 


 Full compliance with all federal, state, and local government regulations 


Part 3 


The Presidio School Governing Board or charter holder understands that it has 


responsibility for academic achievement and must establish clear and specific academic 


standards.  The school’s mission statement expresses the expectation that all students can achieve 


academic excellence regardless of their socio-economic status.  In pursuit if meeting this mission 


the Board is constantly seeking opportunities to improve the educational program, and 


researching and developing strategies that will release every student’s potential.  The board 


views continued growth in schoolwide and individual student academic achievement as its 


primary goal and has developed policies and support programs explicitly designed to promote 


that growth.  Further, they oversee and evaluate the implementation and performance of these 


policies and programs.  This requires that the Board receive timely, detailed, objective data on 


which to base decisions and establish needed policies in order to devise and update the school’s 


performance management plan.   


The plan is based upon internal assessment data such as that obtained from AIMSweb 


(soon to be purchased) and Fast ForWord and external assessment data such as that derived from 


annual AIMS testing.  The Board examines not only school-wide data but also classroom and 


other disaggregated data.  The performance management plan examines academic trends; 


identifies inhibitors and enhancers of academic progress such as personal barriers, school 


climate, student and teacher turnover, curriculum, and school policies and practices; determines 


what is under the control of the school and what is beyond the control of the school; devises 


plans and policies to overcome barriers and strengthen those practices and polices that evidence 


an impact on increased academic performance; and finally develops academic achievement 


goals.  The plan also includes the steps necessary to reach annual and long-range goals, identify 


how progress towards the goals will be measured, collect data related to academic achievement 


levels, and establish time sensitive benchmarks  
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The Board’s performance management plan also addresses persistent student achievement gaps.  


To devise this aspect of the plan, the governing body will routinely collect and analyze a range of 


student data elements and disaggregate each by elements such as grade, gender, race/ethnicity 


and income status.  This information is presented to the Board via progress reports presented by 


Presidio School Co-Directors.  The Board will be implementing tri-annual in depth analysis 


meetings where the governing board will examine the results of internal benchmark assessments 


garnered from AIMSweb, Fast ForWord, AIMS pre-tests and other important benchmark 


achievement data.  At these meetings achievement gaps will be identified and interventions will 


be identified for immediate implementation.  The focus of these benchmark assessment meetings 


is not to find blame, but to identify ways to improve results, determine and provide needed 


training, and establishing supportive policies.  If serious gaps in achievement for any 


subpopulation are identified, the gaps are immediately addressed through the academic 


performance management plan and periodic tracking meetings are scheduled.   


 As specific action steps from the Performance Management Plan are due for completion, 


the required evidence of completion is presented to the Board.  On an annual basis the school’s 


Arizona AIMS results will be presented to the board.  A detailed year-end report will be written 


which will detail AIMSweb assessment data, the school’s growth percentiles as compared to 


state-wide averages, the school’s AZ AIMS results and school analysis, and progress to date on 


the Performance Management Plan.  The report will indicate if goals were reached, state current 


progress towards goal attainment, offer a reflection statement on the progress made, and provide 


goals and objectives for the upcoming school year. 








III. Succession Plan 
 
A. Charter Holder Succession Plan 


Presidio School is committed to the long-term success of the school and as such has 


developed a comprehensive succession plan for both board members and the school’s principals 


ensuring institutional knowledge is shared and retained and transitions in school leadership are 


smooth and seamless.  Long-term success does not mean making sure that everything stays the 


same – constant not stagnant is the guiding principle.  The governing board is persistent in 


keeping pace with changes in the community, the population being served, educational strategies 


and innovations, changes in law impacting education and charter schools, and any other factor 


that would result in a need to make board membership and school leadership changes and/or 


enhancements in a timely manner that is both effective and responsive.   


 The governing board’s membership will continue to be of sufficient numbers that should 


more than one member leave the board will still be able to continue in an emergency.  In addition 


to the existing board, associate board members have been selected.  Associate board members 


are chosen based upon not only current skill needs but also with an eye on changes the school 


may be forecasting for the future.  Associate board members attend board meetings, serve in an 


advisory capacity, and are provided with the same professional development as standing board 


members.  In other words they intern for full board membership.  They are ready and able to step 


in should the board have an opening.  The placement of the school’s principals on the board also 


provides stability and a continuum of critical knowledge about all aspects of the school and its 


operations. 


Given the Boards responsibility for the academic success of each child and the school as 


a whole, all Board Members now and in the future will need on-going and sustained instruction 


in understanding and use of educational outcome measures so that they can set realistic academic 


benchmarks and monitor students’ progress. 


 
B. Instructional Leadership Succession Plan 


 An important component of the succession plan is for the school to operate with two Co-


Directors.  The Co-Directors have both distinct and shared duties, but are cross-trained so that 


either can complete the job of the other.  This allows for the sustained stability and for the school 


to function at its full capacity should one of the directors be gone from the school for an 
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abbreviated time, extended time or permanently.  Obviously, a single director cannot complete 


both jobs for an extended period and permanent replacements need to be ready to take over.  The 


continuing viability of the school is dependent upon growing leaders from within.  The school is 


and will continue to identify teachers with leadership potential, provide them with pertinent 


professional development, and prepare them to replace one of the directors should it be needed.  


These future leaders will be designated as lead teachers and/or department heads within the 


school’s framework.  They will be prepared to step in immediately in an emergency, but should 


time permit, more intensive training with the vacating principal will be provided.  Lead teachers 


and/or department heads are also continually identifying and grooming potential replacements 


for themselves should the need arise. 


Whenever there is a change in leadership every effort is made to make the transition as 


effective as possible.  When possible, bi-weekly meetings during school hours between the 


outgoing and incoming director, department head, or will be held.  This will give them an 


opportunity to communicate and to actively work together insuring the smoothest transition 


possible.  Teachers, staff and parents will also be involved in the transition.  They will be invited 


to share knowledge and concerns that will help guide the incoming principal.  The greatest 


assistance will come from the continuing principal who will be there when unanticipated 


questions and situations arise. 


In order to fill leadership positions, the school has implemented a policy to ensure hire 


and retain highly qualified teachers and para-professional staff.  The following is the stated 


policy and procedures: 


 
In order to ensure that 100% of the teachers and paraprofessionals at Presidio School are 


highly qualified by the first day of school as measured by completion of attestations, 


individual documentation such as AEPA and Parapro test results and transcripts, and the 


HQT Input Position Report the following procedures will be followed: 


 


 Presidio School’s recruitment efforts will target only those meeting highly qualified 


requirements.  Presidio School’s newspaper advertisements and other recruitment 


efforts will clearly state that only those meeting NCLB highly qualified requirements 


need apply. 
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 Presidio’s Human Resources Administrator will develop and implement a hiring 


process that insures that only those who are able to meet NCLB highly qualified 


requirements by the first day of school are hired. 


o The Human Resources Administrator will have a clear understanding of the 


NCLB HQ requirements for each position being filled and will ensure that 


those requirements are met before an official offer of employment is given. 


o The Human Resources Administrator will ensure that documentation needed 


for ascertainment of NCLB HQ status is verified and placed in personnel files.  


Such items will include such items as certification, transcripts, resumes, 


fingerprint clearance, and AEPA and ParaPro test results. 


 Presidio School administration will implement retention strategies aimed at retaining 


highly qualified teachers and paraprofessionals. 


o Presidio will provide mentor teacher support for newly hired teachers and 


paraprofessionals. 


o Presidio will offer professional development opportunities needed for 


retaining certification, obtaining specialized endorsements, improvement of 


teaching, enhancement of subject knowledge, and use of 21st Century 


technology. 


o Presidio will provide weekly opportunities for team planning and curriculum 


development. 


o Presidio administrators will provide opportunities for teachers to have 


significant input into curriculum design and implementation. 


 
 
 


 
 








IV. Facilities Plan 
 


 Presidio has just undergone a major facilities upgrade adding six new classrooms and a 
cafeteria.  There are currently no plans for expansion. 








Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 302.43 296.51 299.28 316.96


REVENUE
     State Equalization Assistance $2,226,248 $2,032,618 $2,087,618 $2,140,618
     Classroom Site Fund $122,881 $95,517 $95,400 $95,000
     Instructional Improvement Fund $9,154 $10,720 $9,000 $10,000
     Federal Funds/Grants $188,423 $334,868 $188,000 $188,000
     Other State Funds/Grants $5,670 $7,993 $4,000 $4,000
     Food Service (e.g., NSLP, food sales) $93,946 $93,946 $93,946 $99,000
     Other A


TOTAL REVENUE $2,646,322 $2,575,662 $2,477,964 $2,536,618


EXPENSES B


Instructional
     Salaries $946,185 $896,200 $896,200 $930,000
     Payroll Taxes $72,383 $68,111 $68,111 $72,383
     Employee Benefits $154,701 $146,529 $146,529 $154,701
     Purchased Services (Consultants) $62,588 $62,000 $62,000 $63,000
     Purchased Services (Special Education) $9,442 $9,500 $9,500 $9,500
     Technology $26,650 $105,727 $20,000 $20,000
     Textbooks/Curriculum/Library $21,890 $23,000 $20,000 $24,000
     Instructional Supplies $74,264 $71,000 $68,000 $68,000
     Professional Development $5,350 $12,000 $5,400 $5,400
     Travel $3,628 $6,500 $3,700 $3,700
     Other A


Total Instructional $1,377,081 $1,400,567 $1,299,440 $1,350,684


Non-Instructional
     Salaries $461,173 $461,173 $461,173 $461,173
     Payroll Taxes $35,280 $35,280 $35,280 $35,280
     Employee Benefits $75,402 $75,402 $75,402 $75,402
     Purchased Services $68,849 $68,000 $69,000 $69,000
     Rent/Bond Payment $237,977 $234,000 $228,000 $228,000
     Repairs and Maintenance $54,657 $40,000 $40,000 $40,000
     Property, Casualty, Liability Insurance $14,270 $15,089 $15,089 $15,089
     Interest/Property Taxes $0 $0 $0 $0
     Internet $2,400 $2,400 $2,400 $2,400
     Utilities $36,944 $40,000 $41,000 $41,000
     Telephone $8,548 $9,000 $9,000 $9,000
     Furniture and Other Equipment $3,100 $10,500 $5,000 $5,000
     Note/Loan/Non-Facility Lease Payments $6,384 $6,400 $6,400 $7,000
     Audit $9,750 $10,250 $11,250 $11,250
     Legal $4,374 $2,000 $1,000 $1,000
     Advertising/Marketing $30,761 $20,000 $20,000 $20,000
     Travel $1,300 $1,300 $1,300 $1,300
     Printing and Postage $1,200 $1,200 $1,200 $1,200
     Supplies $18,506 $16,235 $16,000 $16,000
     Food Service $120,175 $120,175 $120,175 $120,175
     Transportation $8,860 $3,300 $3,500 $3,600
     Other A


Total Non-Instructional $1,199,910 $1,171,704 $1,162,169 $1,162,869


TOTAL EXPENSES $2,576,991 $2,572,271 $2,461,609 $2,513,553


Increase (Decrease) in Net Assets $69,331 $3,391 $16,355 $23,065


Net Assets, Beginning of Year $1,471,306 $1,492,701 $1,517,701 $1,543,701


Net Assets, End of Year $1,492,701 $1,517,700 $1,543,700 $1,567,750


NOTES/ASSUMPTIONS
Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,
any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with


"Notes" incorporated as appropriate.


Projected Financial Information
Budget Plan: INSERT CHARTER HOLDER NAME





		Budget Plan - Standard






Five-Year Interval Report


http://online.asbcs.az.gov/reports/interval_report/31[6/4/2010 10:30:54 AM]


LogoutWelcome Heather Kelley


Presidio School — CTDS: 10-87-78-000 | Entity ID: 4425 — Change Charter


 


ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs


Renewal Summary Review
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Interval Report Details


Report Date: 06/04/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Presidio School
Charter CTDS: 10-87-78-000 Charter Entity ID: 4425


Charter Status: Open Contract Effective Date: 06/17/1996


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Presidio High School: 180


Charter Grade Configuration: K-12 Contract Expiration Date: —


FY Charter Opened: 1996 Charter Signed: 06/19/2000


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # -0766820-3 Corp. Type Non Profit


Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 788


Charter Contact Information


Mailing Address: 1695 East Fort Lowell Road
Tucson, AZ 85719


Website: —


Phone: 520-881-5222 Fax: 520-881-5522


Mission Statement: To offer homeless adjudicated and otherwise troubled youth who have experienced chronic academic school failure with an
individualized course of instruction that not only focuses upon academic correction and remediation but engenders self worth
and prepares then for a productive future. In addition to a positive and structured school climate, the Presidio School will
work partnership with experienced community based agencies to ensure that each student has the best possible living
situation as well as supportive services and case management assistance. As part of the academic program student will
participate in life skills training career counseling employability skills training career counseling employability skills training
and when appropriate vocational skills training and or on the job training. Following satisfactory completion of an
individualized academic program leading to graduation, students will be assisted in obtain employment and or higher
education.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Thomas Drexel tomd@presidiohighschool.com —


Academic Performance - Presidio High School


School Name: Presidio High School School CTDS: 10-87-78-201


School Entity ID: 5865 Charter Entity ID: 4425


School Status: Open School Open Date: 09/03/1996
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Physical Address: 1695 East Fort Lowell Road
Tucson, AZ 85719


Website: —


Phone: 520-881-5222 Fax: 520-881-5522


Grade Levels Served: K-12 FY 2009 100th Day ADM: 303.255


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


K-12 K12 10 358


2009 Highly Performing — — — No


2008 — Performing Plus — — Yes


2007 — — Performing Plus Performing Plus Yes


2006 — — Performing Plus Performing Plus Yes


2005 — — Performing Plus Performing Plus Yes


Charter/Legal Compliance


Charter Corporate Name: Presidio School
Charter CTDS: 10-87-78-000 Charter Entity ID: 4425


Charter Status: Open Contract Effective Date: 06/17/1996


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Amendment Information


Charter Corporate Name: Presidio School
Charter CTDS: 10-87-78-000 Charter Entity ID: 4425


Charter Status: Open Contract Effective Date: 06/17/1996


Amendments


Amendment Type Received Date Approval Date


Audit and Fiscal Compliance


Charter Corporate Name: Presidio School
Charter CTDS: 10-87-78-000 Charter Entity ID: 4425


Charter Status: Open Contract Effective Date: 06/17/1996


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes
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2006 Yes


2005 No


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2005 to 2009.


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.
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Presidio School 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Presidio School was granted a charter by the State Board of Education, effective on the first day 
of the operation of the school which was June 17, 1996.  Presidio School is a non-profit in good 
standing with the Arizona Corporation Commission.  The charter was transferred to the Arizona 
State Board for Charter Schools on June 19, 2000.  The charter representative is Thomas Drexel.  
The school, Presidio High School, is located at 1695 E. Ft. Lowell in Tucson, serves K-12, and 
had a FY10 ADM of 296.545. 
 
Mission Statement: 
To offer homeless adjudicated and otherwise troubled youth who have experienced chronic 
academic school failure with an individualized course of instruction that not only focuses upon 
academic correction and remediation but engenders self worth and prepares then for a productive 
future. In addition to a positive and structured school climate, the Presidio School will work 
partnership with experienced community based agencies to ensure that each student has the best 
possible living situation as well as supportive services and case management assistance. As part 
of the academic program student will participate in life skills training career counseling 
employability skills training career counseling employability skills training and when appropriate 
vocational skills training and or on the job training. Following satisfactory completion of an 







individualized academic program leading to graduation, students will be assisted in obtain 
employment and or higher education. 
 


 
III. Academic Performance     


 
 


Fiscal Year AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Highly Performing No 
2008 Performing Plus Yes 
2007 Performing Plus Yes 


 
Status 
Scores 


2009 2008 2007 


Elementary 
School 


Reading  


94 81 89 


Elementary 
School 
Math 


87 70 85 


High School 
Reading 


90 79 60 


High School 
Math 


74 81 44 


% of students school-wide who passed AIMS. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 52 48 64 
Math 64 50 60 


% of students demonstrating typical growth compared to similar students. 
 


 
IV. Fiscal Compliance 


 
With the exception of fiscal year 2005, the charter holder has timely submitted the annual audit 
for the past five years. For the same five years, the audits revealed no audit issues requiring a 
corrective action plan and no repeat issues were identified. 
 
Presidio School has received exceptions from the Uniform System of Financial Records for 
Charter Schools and State procurement regulations. 







 
V. Legal and Contractual Compliance 


 
The charter holder has timely submitted its Annual Financial Report and Budget for the past five 
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a 
timely manner.  The Highly-Qualified Teacher report, updated on May 10, 2010, indicated 39 
core teachers with one being reported as non-highly qualified.  Cycle 5 NCLB Compliance 
Monitoring occurred in 2004-05, Cycle 6 in 2005-06, Cycle 1 in 06-07, and Cycle 2 in 07-08.  
Compliance was met for all cycles with the exception of Cycle 1 which required a few 
corrections.  In 2010 compliance with an on-site review of the Elementary and Secondary 
Education Act, Johnson-O-Malley, Neglected and Delinquent, and Migrant programs were 
determined to be in compliance by ADE, Academic Achievement Division.  A Five-Year 
Interval Review by ASBCS took place in 2006. 
 


 
VI. Renewal Application 


 
A. Education Plan 


 
Academic performance of the schools operated by the Charter Holder met the Board’s level of 
adequate academic performance, including status and growth measures, for each of the previous 
three years.  Therefore, the Charter Holder was not required to submit any portion of the 
academic section of the renewal application.  
 


 
B. Detailed Business Plan 


 
Organization 
Presidio School operates as a not for profit 501(c)(3) corporation and the corporate board of the 
corporation also serves as the governing board of Presidio School.   The Presidio School Board 
of Directors has responsibility for all policy, fiscal and operational decisions for the school and 
ultimate authority over the school.  The governing board is responsible for the establishment of 
values, vision, mission, goals, resource development, fiscal management and financial 
accountability, operational policy, strategic direction based upon on-going assessment of all 
aspects of the educational program and its implementation, and leadership development to ensure 
that the school has effective leadership for today and the future. 
 
The day-to-day management and implementation of the Board’s strategic plan is delegated to 
two board members who also serve as the Co-Principals of Presidio School.  They are tasked 
with ensuring resources are being effectively applied to meet the school’s mission.  
 
The application includes a graphic representation of the organizational structure.     
 
Sustainability 


 
Fiscal Viability 







Presidio School did not provide a narrative specific to the organization’s fiscal viability. 
However, in Part 3 of the Strength and Stability of the Governing Body section of the 
application, the charter holder stated that the Presidio School governing board conducts all 
business according to the Uniform System of Financial Records for Charter Schools. The 
governing board is responsible for the development of a budget based on academic progress 
goals and other previously established board priorities that do not risk financial jeopardy or fail 
to be derived from a multi-year plan. The governing board’s responsibilities also include 
monitoring of budget implementation through monthly financial reports and quarterly profit and 
loss statements, monitoring and approval of monthly expenditures, and provision of oversight to 
the daily fiscal operations assigned to the directors and other fiscal management staff. According 
to the Organization Chart narrative, one of the co-principals’ duties includes developing and 
implementing the board approved school budgets with the assistance of the financial services 
director and business manager. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Presidio School’s financial statements. In each fiscal year, 
the charter holder ended the year with positive net assets. However, the two audits showed 
annual declines in net assets from $1,685,691 at the beginning of fiscal year 2008 to $1,414,939 
at the end of fiscal year 2009. In fiscal year 2009, according to the audit, Presidio School’s 
expenditures exceeded revenue by $234,963. Also, during fiscal year 2009, the audit indicates 
Presidio School spent more than $650,000 on the purchase of property and equipment. It is 
unclear what, if any, relationship there is between these two items as this was not addressed in 
the application. The Budget Plan submitted as part of the renewal application indicates that 
Presidio School’s ending net assets will increase between fiscal year 2010 and fiscal year 2012. 
The charter holder anticipates growth in its ADM. No assumptions were included in the 
submitted Budget Plan. 
 


Strength and Stability of the Governing Body 
Strength and Stability of the Corporate Board 


The Presidio School Board of Directors serves as both the charter holder and the governing 
board.  The current Presidio School Board of Directors has been in place since 1998 and has a 
strong commitment to the school and its expansion to serve other communities.  The charter 
holder or the 501(c)(3) corporation has responsibility for all policy, fiscal and operational 
decisions for the school and ultimate authority over the school.  The governing board is 
responsible for the establishment of values, vision, mission, goals, resource development, fiscal 
management and financial accountability, operational policy, strategic direction based upon on-
going assessment of all aspects of the educational program and its implementation, and 
leadership development. 
 
Presidio School Board of Directors: 
 George Barnett – President 
 Terry Garza – Vice President 
 Tom Drexel – Secretary 
 Ruben Suarez - Treasurer 
 Martin Carrillo – Member 
 







More detailed information regarding the board members’ experience and expertise is included in 
the application. 
 
Succession Plan 
Charter Holder:  A plan is in place to ensure that a sufficient number of board members would 
serve in the event more than one member leaves so that the board will still be able to continue in 
an emergency.  In addition to the existing board, associate board members have been selected.  
Associate board members are chosen based upon various areas of expertise including current 
skill needs but also future needs.  Associate board members attend board meetings, serve in an 
advisory capacity, and are provided with the same professional development as standing board 
members.  
 
The application states that, given the board’s responsibility for the academic success of each 
child and the school as a whole, all board members now and in the future will need to understand 
the use of educational outcome measures in order to set realistic academic benchmarks and 
monitor students’ progress. 
  
Instructional Leadership: An important component of the school’s succession plan is operating 
with co-directors.  The co-directors have both distinct and shared duties, but are cross-trained so 
that either can complete the job of the other.  This allows for the school to function at its full 
capacity should one of the directors be gone from the school for an abbreviated time, extended 
time or permanently. 
 
According to the application, the continued viability of the school is dependent upon growing 
leaders from within.  The school is and will continue to identify teachers with leadership 
potential, provide them with pertinent professional development, and prepare them to replace one 
of the directors should it be needed.  The application also includes information on the school’s 
approach to hiring, recruiting, and retaining highly qualified staff.   
 
Facilities Plan 
Presidio has just undergone a major facilities upgrade, adding six new classrooms and a 
cafeteria.  There are currently no plans for expansion. 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Presidio School. 
 





