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Academic Section 
 
Data Self-Analysis 
 
 
 
Introduction 
 
Mission:  AZVA is a partnership of families and teachers that empowers students in a flexible learning 
environment with a challenging curriculum, regardless of geographic, financial, or demographic 
circumstance. We are a community of pioneering educators providing an innovative use of technology to 
develop well-rounded, well-educated students.  
 
Arizona Virtual Academy was approved as part of the Arizona distance learning expansion legislation in 
June 2003 and opened its doors in August of that year as a program of PPEP and Affiliates Inc. AZVA does 
not fall under PPEP Tec oversight and should not be under PPEP Tec’s district plan.  AZVA is its own 
separate school and holds its own charter under PPEP and Affiliates, Inc.  AZVA is going through the 
renewal process because we have a transfer charter under PPEP and Affiliates, Inc., which requires AZVA 
to conform to the term of the original charter granted to PPEP and Affiliates.  
 
The core philosophy of Arizona Virtual Academy is that all students can achieve academic excellence 
when provided rigorous instruction, high standards, informed guidance, and individual attention. Although 
we use the computer and technology as a learning tool, we believe that education is primarily a personal 
endeavor that relies on caring individuals, involved parents, and committed teachers. 
 
Using the K12© curriculum, AZVA offered kindergarten through seventh grade and served about 433 
students in 2003-2004. Over the past seven years, AZVA has increased in both student population and 
grade levels served. AZVA added eighth grade in 2004-2005, ninth and tenth grades in 2005-2006, 
eleventh grade in 2006-2007, and twelfth grade in 2008-2009. The class of 2009 was the first class to 
graduate from AZVA. Currently, AZVA serves 4300 students in kindergarten through twelfth grades. 
AZVA serves students from metropolitan and rural areas across all counties and representing over 200 
communities within Arizona. See Figure 1.  
 
 
Figure 1: Data shows the overall growth of school. Data includes the percentage of growth each year and the percentage of 
new and returning students.  


 
Figure 1 
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AIMS Results Analysis – Math  


gure 2: Data shows the overall math results from SY 04-05 through SY 08-09 for eligible grade levels. Data highlights the 
 
Fi
percentage of passing rates for the total population.   


SY # FFB A M E M/E


04-05 547 21.6% 21.9% 46.3% 10.2% 56.5%


05-06 1086 21.7% 22.1% 46.5% 9.7% 56.2%


06-07 1967 22.0% 21.8% 46.1% 10.2% 56.3%


07-08 2566 23.3% 21.7% 45.2% 9.8% 55.0%


08-09 2725 22.1% 22.7% 45.0% 10.2% 55.2%


Math


 


 
Figure 2 


 
nalysis of data of the overall population, highlighted in Figure 2, shows that on the 2005 AIMS Math 


t, 
 


ur passing rates are consistent, showing little variation. We attribute any measured success relating to the 


al 


 


s our school evolved, some common issues have surfaced. Our achievement levels were negatively 
e 


d 
 


re 


ath 
and Language Arts compared to 80% in previous school years and 90% in SY08-09; and 8) due to 


A
assessment, 56.5% of the total student population reached proficiency. The 2006 AIMS Math assessmen
56.2% of the total student population reached proficiency. The 2007 AIMS Math assessment, 56.3% of the
total student population reached proficiency. The 2008 AIMS Math assessment, 55% of the total student 
population reached proficiency. The 2009 AIMS Math assessment, 55.2% of the total student population 
reached proficiency.  
 
O
levels of achievement throughout the years to the following factors: 1) our school provides rich, 
challenging, and engaging content, delivered in state-of-the-art online lessons along with tradition
materials, including textbooks, CDs, videos, and hands-on manipulatives that complement interactive 
online learning which fosters individualized learning; and 2) many students find success with the home
based learning environment offered at AZVA 3) the curriculum is mastery based. 
 
A
affected by several factors that proved unsuccessful: 1) originally, some students were placed off grad
level with the expectation that they would make greater gains and achieve grade level status within the 
same academic year; 2) academic goals were written each year but were somewhat vague and, in many 
cases, immeasurable resulting in poor measurement of student growth; 3) effective instruction was limite
due to teachers’ high caseloads and the fact they supported six core academic curricula for each grade level
(K-8); 4) teacher interactions were primarily parent-focused when they should have been more student-
focused; 5) the continuous deluge of incoming students throughout the academic years, as shown in Figu
1, has created challenges for teachers to appropriately focus on academic achievement; 6) curriculum 
completion levels fluctuated from SY 04-05 through SY 08-09; 7) mastery levels were set at 70% for m
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population growth, our school continuously has had to hire new staff who are unfamiliar with the school’s 
curriculum and online platform, and 9) teacher supervision was limited to one administrator per nin
(91) full-time teachers. See Figure 3.  
 
Figure 3: Data shows staff growth in number and pe


ety-one 


rcentage from SY04-05 to SY08-09 


 
 Figure 3


 


IMS Results Analysis – READING 


 04-05 through SY 08-09 for eligible grade levels. Data highlights the 
rcentage of passing rates for the total population.   


 
A
 
Figure 4: Data shows the overall reading results from SY
pe


SY # FFB A M E M/E


04-05 545 8.4% 18.9% 61.5% 11.2% 72.7%


05-06 1087 9.4% 20.0% 61.8% 8.8% 70.7%


06-07 1964 7.6% 21.3% 63.0% 8.1% 71.1%


07-08 2548 8.2% 20.2% 62.5% 9.1% 71.6%


08-09 2734 9.1% 19.2% 62.6% 9.0% 71.7%


Reading


 


 
Figure 4 


 
Analysis of data of the overall population, highlig igure 4, shows AIMS Readin ults as:  


 72.7% of the total student population reached proficiency (2005) 


ting out that AZVA has 
creased in both student population and grade levels served while maintaining passing rates. Specifically, 


from 2005 to 2009, AZVA gained 2189 students yet lost a mere 1% point in overall reading proficiency. 


hted in F g res


 70.7% of the total student population reached proficiency (2006) 
 71.1% of the total student population reached proficiency (2007) 
 71.6% of the total student population reached proficiency (2008) 
 71.7% of the total student population reached proficiency (2009) 


 
Our passing rates appear steady, showing modest variation. It is worth poin
in
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Although the difference between these passing rates is minimal, the population increase is drastic. Se
Figure 4. 
 
We have identified several components of our program that served as barriers for greater gains in studen
growth in rea


e 


t 
ding proficiency across the specified years. The identified components include: 1) as with 


ath, some students were placed off grade level with the expectation that they would make greater gains 


d 
n Figure 


o 
 


 thwarted 
pportunities and efforts to fully access and utilize tools for identifying, remediating, and assessing growth 


m
and achieve grade level status within the same academic year; 2) teachers were unable to provide 
instruction as much as needed due to  high caseloads and the demands of supporting six core academic 
curricula spanning kindergarten through eighth grade; 3) teacher interactions were primarily parent-focuse
when they should have been more student-focused; 4) a constant influx of new students, as shown i
1, created challenges for teachers to appropriately focus on reading achievement and other intervention 
resources available; 5) course completion rates have fluctuated from SY 04-05 through SY 08-09; 6) 
mastery levels were set at 70% for math and Language Arts compared to 80% in previous school years and 
90% in SY08-09; and 7) due to population growth, our school has continuously had to hire new staff wh
are unfamiliar with online learning; 8) as mentioned in the math analysis portion of this report, teacher
supervision was limited to one administrator per ninety-one (91) full-time teachers.  
 
Importantly, strategies to identify students who are struggling academically in the area of reading were 
developed and implemented within this five-year window. However, school structure
o
within this population.  
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AIMS Results Analysis – Math (Subgroups) 


gure 5: Data shows the subgroup math results from SY 04-05 through SY 08-09 for eligible grade levels. Data highlights the 
ion.   


 
Fi
percentage of passing rates for the total populat


Total Math 03 04 05 06 07 08 10


Math % Passing 08-09 59.9% 63.9% 57.5% 55.0% 60.6% 42.1% 59.2%


Math % Passing 07-08 58.1% 58.7% 63.4% 57.8% 57.3% 42.7% 55.6%


Math % Passing 06-07 63.5% 65.0% 64.7% 60.3% 53.8% 42.5% 55.9%


Math % Passing 05-06 67.8% 65.5% 63.9% 53.1% 52.4% 44.7% NA


Math % Passing 04-05 69.6% 61.8% 59.5% 53.4% 58.2% 42.9% NA


AMO Passing Requirement 54.6% 63.2% 46.6% 54.4% 58.4% 38.0% 40.0%


SPED Math 03 04 05 06 07 08 10


Math % Passing 08-09 23.8% 34.2% 33.3% 28.8% 23.2% 20.9% 36.4%


Math % Passing 07-08 0.0% 50.0% 29.4% 28.6% 41.7% 37.8% 0.0%


Math % Passing 06-07 15.4% 16.1% 37.5% 31.9% 23.5% 19.6% 33.3%


Math % Passing 05-06 50.0% 35.7% 46.2% 33.3% 9.5% 17.9% NA


Math % Passing 04-05 20.0% 23.1% 15.4% 15.4% 25.0% 10.5% NA


AMO Passing Requirement 54.6% 63.2% 46.6% 54.4% 58.4% 38.0% 40.0%


His. Math 03 04 05 06 07 08 10


Math % Passing 08-09 52.9% 69.2% 58.1% 51.0% 56.7% 40.0% 35.7%


Math % Passing 07-08 51.7% 63.0% 61.5% 48.9% 55.6% 32.4% 35.0%


Math % Passing 06-07 65.2% 73.9% 63.0% 50.0% 47.3% 34.4% 45.0%


Math % Passing 05-06 65.0% 54.5% 77.8% 40.0% 53.3% 34.4% NA


Math % Passing 04-05 60.0% 50.0% 50.0% 40.0% 45.5% 22.2% NA


AMO Passing Requirement 54.6% 63.2% 46.6% 54.4% 58.4% 38.0% 40.0%


F/R Math 03 04 05 06 07 08 10


Math % Passing 08-09 46.6% 58.5% 48.5% 42.0% 50.4% 33.8% 46.5%


Math % Passing 07-08 51.7% 63.0% 61.5% 48.9% 55.6% 32.4% 49.2%


Math % Passing 06-07 57.4% 58.5% 51.0% 47.7% 49.1% 36.3% 57.5%


Math % Passing 05-06 58.2% 42.2% 60.0% 52.3% 45.5% 34.3% NA


Math % Passing 04-05 57.9% 42.9% 51.6% 43.2% 54.8% 30.4% NA


AMO Passing Requirement 54.6% 63.2% 46.6% 54.4% 58.4% 38.0% 40.0%


MATH
04-05 through 08-09 AIMS Summary  (3rd-8th and 10th Grades)


*Using 2008-10 AMO Passing Requirement For Comparison


Group is under 40 Students


Group is above AMO Requirement


Group is below AMO Requirement
 


Figure 5 
 
Our group data shows similar patterns as seen with the overall math scores. Little change has occurred from 
year to year, and math remains an area of concern for all grades. Concerning trends are developing with 


udents in all Special Education grades and midd  grades within the Hispanic and Free/Reduced 
roups. The Free/Reduced middle school group mirrors concerns seen in the overall middle school 


st
g


le school
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population. These students have demonstrated a lower passing rate when compared to AMO requirements. 
See Figure 5.  
 
We attribute these achievement levels to the following factors: 1) many students in the special educa
population function and are placed below the grade-level at which they are tested; 2) given our relatively 
small Special E


tion 


ducation population, slight fluctuations in scores can greatly affect passing rates; 3) all 
ecial education teachers serve students from kindergarten through eighth grade in all academic areas, 


 
r 


ime 


nt achievement and overall passing rates. Furthermore, 
ll students qualifying for Title I services in the area of reading and mathematics are also required to meet 


sp
resulting in less time to address deficits in mathematical concepts;  4) in previous school years, (SY 2004-
2005 through 2006-2007), interventions and consultation were limited to phone conferences and email, as
regular use of Elluminate classrooms, for online synchronous instruction, had not yet become a norm fo
the school; 5) as a portion of the general education population, Free/Reduced and Hispanic groups were 
also affected by a heavy reliance on asynchronous instruction, limited access to certified and highly 
qualified teachers, limited diagnostic assessments, and placements below grade level with insufficient 
opportunities to work with grade level curricula. Further explanations are provided in the underlying 
reasons for performance section of this report.  
 
During SY 2009-2010, Special Education teachers increased the amount of synchronous instructional t
provided in Elluminate (online classroom) to at least weekly. They address areas of concern and IEP 
goals/objectives with the intent of increasing stude
a
with their teachers for weekly instructional sessions to address academic weaknesses affecting overall 
passing rates.  
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AIMS Results Analysis – Reading (Subgroups) 


gure 6: Data shows the overall reading results from SY 04-05 through SY 08-09 for eligible grade levels. Data highlights the 
rcentage of passing rates for the total population.   


 
Fi
pe


Total Reading 03 04 05 06 07 08 10


Read % Passing 08-09 67.0% 73.2% 76.2% 72.9% 73.6% 64.2% 85.0%


Read % Passing 07-08 66.8% 71.7% 73.6% 72.9% 75.3% 66.4% 78.4%


Read % Passing 06-07 71.1% 71.4% 75.3% 73.1% 70.1% 63.7% 89.5%


Read % Passing 05-06 73.2% 76.4% 70.7% 75.9% 70.1% 63.0% NA


Read % Passing 04-05 72.1% 69.7% 76.2% 75.7% 77.1% 64.8% NA


AMO Passing Requirement 62.6% 56.0% 54.6% 56.0% 59.2% 54.0% 48.6%


SPED Reading 03 04 05 06 07 08 10


Read % Passing 08-09 38.1% 36.8% 42.2% 38.3% 35.4% 31.4% 63.6%


Read % Passing 07-08 50.0% 51.9% 25.8% 34.8% 41.3% 40.0% 0.0%


Read % Passing 06-07 33.3% 31.0% 34.4% 36.2% 39.2% 32.6% 75.0%


Read % Passing 05-06 41.7% 42.9% 38.5% 46.7% 47.6% 30.8% NA


Read % Passing 04-05 0.0% 30.8% 30.8% 53.8% 33.3% 21.1% NA


AMO Passing Requirement 62.6% 56.0% 54.6% 56.0% 59.2% 54.0% 48.6%


His. Reading 03 04 05 06 07 08 10


Read % Passing 08-09 61.8% 76.9% 83.7% 75.5% 68.3% 61.1% 75.0%


Read % Passing 07-08 62.1% 81.5% 79.5% 63.6% 72.6% 55.4% 63.6%


Read % Passing 06-07 69.6% 78.3% 66.7% 76.3% 72.7% 56.3% 89.5%


Read % Passing 05-06 65.0% 54.5% 64.7% 56.0% 66.7% 43.8% NA


Read % Passing 04-05 50.0% 75.0% 83.3% 90.0% 54.5% 61.1% NA


AMO Passing Requirement 62.6% 56.0% 54.6% 56.0% 59.2% 54.0% 48.6%


F/R Reading 03 04 05 06 07 08 10


Read % Passing 08-09 61.9% 75.2% 74.7% 69.7% 73.7% 64.1% 82.5%


Read % Passing 07-08 60.9% 65.7% 62.5% 61.7% 64.9% 56.6% 72.9%


Read % Passing 06-07 64.4% 66.7% 65.7% 65.8% 65.9% 55.8% 87.8%


Read % Passing 05-06 61.8% 55.6% 70.0% 67.7% 67.7% 54.9% NA


Read % Passing 04-05 57.9% 60.7% 77.4% 67.6% 69.0% 58.7% NA


AMO Passing Requirement 62.6% 56.0% 54.6% 56.0% 59.2% 54.0% 48.6%


READING


Group is under 40 Students


Group is above AMO Requirement


Group is below AMO Requirement


04-05 through 08-09 AIMS Summary  (3rd-8th and 10th Grades)
*Using 2008-10 AMO Passing Requirement For Comparison


 
Figure 6 


 
As with the overall the AIMS Reading summary discussed previously, subgroup data confirms similar 
patterns. There are slight fluctuations occurring from year to year. Even though the overall scho l 
population has consistently scored above the AMO ments, there are pockets of concern i he 


llowing groups:  


 Free and Reduced (Grade 3) 


o
n t require


fo
 Special Education (Grades 3rd through 8th) 
 Hispanic (Grade 3) 
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These students have demonstrated lower passing rates when compared to AMO requirements. See Figure 6.  


nt levels to the following factors: 1) high percentage of students with IEPs are 
de level at which they are tested; (See Figure 7) 2) as seen in math, 


iven our relatively small Special Education population, minor fluctuations in scores can significantly 


nging from kindergarten through eighth grade in all academic areas, resulting in less time to address 


n, 


r 


 
We attribute these achieveme
functioning and are placed below the gra
g
affect overall passing rates; 3) due to the school’s structure, all special education teachers serve students 
ra
reading deficits; and 4) from SY 2004-2005 through 2006-2007, interventions and consultation were 
limited to phone conferences and email, as regular use of Elluminate classrooms, for online synchronous 
instruction, had not yet become a norm for the school; 5) as a portion of the general education populatio
Free/Reduced and Hispanic groups were also influenced by a dependence on asynchronous instruction, 
restricted access to certified and highly qualified teachers, inadequate diagnostic assessments, and 
placement below grade level with insufficient opportunities to work with grade level curricula. Furthe
explanations are provided in the underlying reasons for performance section of this report. 
 
Figure 7: Data illustrates percentage of students with IEPs are working off grade level 


 
Figure 7 


 
In SY 2009-2010, Special Education teachers increased the amount of synchronous instruction for math 
and reading to at least weekly. Previously, sessions were held monthly, or as needed. At this time, they 
address areas of concern and IEP goals/objectives for reading fluency, decoding, and comprehensi with 
the intent of increasing student achievement and o ssing rates. Furthermore, all students qu ifying 
for Title I services in the area of reading and mathematics are also required to meet with teachers for 


 


 


ill proactively address the academic areas of concern of all students.  


ary of each issue, including the 
hool’s response and current status, is included below.  


. Limited synchronous instruction  


o 
d our ability to assess student progress and 


and had access to curriculum through the 


on 
alverall pa


weekly instructional sessions to address academic weaknesses affecting overall passing rates. To address
concerns identified in Special Education, AZVA is piloting the Barton Reading Program, a one-on-one 
tutoring system for children who struggle due to dyslexia or a learning disability. Currently, twenty-one 
(21) students are enrolled in the reading program; data is being collected for analysis. 
 
AZVA has decided the proposed modifications and structural changes discussed in the following section of
this report will benefit all students, especially those who are struggling academically or in the identified 
subgroups. With this, during the SY 2009-2010, AZVA decided to transition from a targeted assistance 
Title I program to a schoolwide program. Consequently, the overall revamping of the school’s structure 
w
 
Underlying Reasons for Performance 
 
AZVA has identified numerous causes for the school’s level of academic performance to date. Some of 
these issues have been address while some are in progress. A brief summ
sc
 
1
 
The Issue:  At the advent of our charter period, instruction and teacher/student interactions were limited t
emails and phone conferences, and this negatively affecte
cademic performance. Students worked mostly asynchronously a
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online platform, print materials, supplies, and manipulatives. At home, a student worked under the 
pervision of a learning coach, most often his/her parent, and the direction of a certified and highly 


 


nsure 


wed 


. However, over the next two school years, AZVA continued to encourage the 
se of this program. Gradually, parent opinions shifted as they recognized the numerous benefits of the 


 
ies 


, conference calls, weekly updates, auto-dialers, and internal 
mail.  


s 


igure 8: Data illustrates HS passing percentages above AMO are higher in 10th than 3rd-8th grades on average.  


su
qualified teacher. Teachers depended highly on learning coaches’ involvement as they were guiding the 
students through the curriculum regularly. It was difficult for teachers to analyze and measure student
performance beyond the limited information supplied through online monitoring systems and infrequent 
submitted work samples. A need became apparent to strengthen the teacher/student relationship to e
better academic progress. 
 
School Response:  In 2005-2006, AZVA piloted the use of Elluminate, an online classroom, which allo
teachers to provide interactive, synchronous instruction. Unfortunately, as a pilot program, few teachers 
used this tool, and families were reluctant to participate in these virtual sessions due to technological 
challenges and fear of change
u
online classroom and direct connections to their children’s teacher. By SY2008-09, teachers were required 
to offer live synchronous instruction on a weekly basis. Further, it was required that sessions be recorded
and sent to students to provide the opportunity to review the material repeatedly. Despite inconsistenc
with respect to frequency of use, teacher ability level, student attendance, and lesson structure, Elluminate 
provided a platform more akin to the traditional classroom setting where students could interact directly 
with teachers, peers, and the curriculum.  
 
Current Status:  As of SY2008-2009, to increase the amount of synchronous instructional time with 
students, all teachers are responsible for planning, scheduling, and hosting instructional sessions on a 
continuous basis. Students and their learning coaches are informed of these sessions in several ways: 
newsletters, online school networking sites
e
 
As we have increased the amount of synchronous instruction with a Highly Qualified teacher, there ha
been a positive effect on student achievement. Specifically, programs at the high school level that 
previously required regular attendance in Elluminate demonstrated some academic gains.   
 
F


 
Figure 8 


 
 An example of improved academic gains can be seen in Figure 8. AZVA’s high school program increased 
the amount of synchronous sessions from 2007-2008 to 2008-2009. High school required students regularly 
attend Elluminate instructional sessions and office hours. In addition, work samples were collected at least 
weekly in each course. The percentage of students sed AIMS in both Math and Reading improved 
from 2007-2008 to 2008-2009 by 3.6% and 6.6% r ely. In 2008-2009, high school students 


ned to courses, 
ther than state standards. Further, they were difficult to administer, score, and utilize as an effective 


 placed below grade level and did 


 who pas
espectiv


surpassed the AMO requirement in both math and reading by greater percentages than did students in 
grades 3-8 who do not attend as many synchronous sessions or submit as many work samples. While 
frequent use of Elluminate by both teachers and students has increased substantially, our current focus 
extends this effort to improving the academic quality and effectiveness of those sessions.  
 
2. Disproportionate amount of students placed below grade level  
 
The Issue: Students were placed in courses based on limited diagnostic assessments and parent 
recommendation. From 2003-2004 until 2007-2008, these diagnostic assessments were alig
ra
diagnostic tool. Students who were academically struggling often were
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not have sufficient opportunities work within the grade level curriculum at which they would be assessed. 
26% 


 
low 


r 


nt 


 2008-2009, some students were able to work one year below grade level in math and Language Arts. 
 


n 


l interventions on a weekly basis. These interventions are provided by Highly Qualified 
achers, guided by state standards, and measured by Scantron Achievement Series assessments. This 


 


ing six courses:  Mathematics, Language Arts, 
cience, History, Music, and Art. In addition, students may take Music Appreciation, Physical Education, 


that we encourage all students to meet or exceed. These levels have fluctuated 
roughout the past eight years. From 2003-2004 to 2005-2006, AZVA required students to reach 80% in 


as 


ate. For 


r 


t a 
cademic success as measured by state testing. While we requested quarterly work samples 


 students for core subjects, submission rates remained low; despite strong messaging that this practice 
o 


the 


Specifically, during 2007-2008, 23% of students were placed two years below grade level in math and 
were placed one year below grade level in math. Thus, nearly half of all students worked below grade level.
In reading, 10% of students were placed two years below grade level and 16% were placed one year be
grade level. Combined, 26% of total students were placed below grade level for reading in 2007-2008. Ou
overall assumption was students would benefit by being placed at their instructional level initially, and 
work toward grade level at an accelerated pace. However, this did not happen. These students remained 
below grade level and failed to meet the state proficiency levels.   
 
School Response: From 2003-2004 until 2007-2008, students were permitted to work two years below 
grade level in math and Language Arts. Course placement was based on diagnostic assessments and pare
recommendation. 
 
In
Course placement continued to be based on diagnostic assessments and parent recommendation. In doing
so, we reduced the amount of students functioning off multiple grade levels by 11% in math and 1% in 
Language Arts.  
 
Current Status: We currently place the majority of students in grade level courses, with a small exceptio
for students whose IEPs mandate otherwise. At this time, students’ academic deficiencies are identified 
through Scantron Performance Series, a researched based, online assessment program. At-risk students 
receive additiona
te
practice allows ample exposure to and practice with grade level material along with structured support to 
remediate deficiencies. Rates from the current school year show that below grade level placements have 
decreased by 14% in math and 9% in Language Arts.   
 
3. Inconsistent progress measures and incompatibility between internal measures of progress and
AIMS proficiency levels 
 
The Issue: AZVA provides all students with the follow
S
and World Language courses. Since AZVA’s K-8 program is mastery based, each year we have set 
curriculum mastery levels 
th
all courses to reach mastery and completion. During that time, many families reported our curriculum w
challenging and that attaining 80% was too demanding. As a result, we decreased our expectations of 
completed curriculum in Science, History, Music, and Art and created a tiered mastery expectation r
the next three academic years, 2006-2007 until 2008-2009, AZVA required that students achieve 80% 
completion in Math and Language Arts, 60% in Science and History, and 40% in Music and Art. As a 
result, students did not have to complete all lessons, assignments, or assessments to “master” the 
curriculum. 
  
In addition, during the first six years AZVA was in operation, we relied solely on student progress in ou
online curriculum to inform us of student academic achievement, resulting in an incomplete picture of 
student learning. After the first few years, we learned student success in our online courses was no
predictor of a
from
was mandatory. We did not connect report card grades to work sample submission or quality, but instead t
online course completion. Therefore, many families failed to submit work samples as requested. When 
students did turn in work samples, they were often one-page documents that did not accurately reflect 
depth of their knowledge and comprehension. Over the years, too many students considered proficient 
through our measures, were not. As a result, our internal measures of student progress were not good 
indicators of accurate academic achievement.  
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School Response:  In an effort to develop better means for measuring progress and identifying accurate
indicators of proficiency, we have introduced assessment tools and have redefined school policies and
practices. 


 
 


ls. 
ing 


of the year. Students who scored below grade level in either the math or the reading assessment 
t the beginning of the year became a part of a “watch group” and were provided additional interventions 


 
ar 


Meets (M) and Exceeds (E) replaced Needs Improvement (N), Progressing 
dequately (P), or Exceptional Progress (E) in the grading scale used for final marks. In addition, we raised 


frequent 
terventions and regular skill checks through the math Achievement Series. Students below grade level in 


k, 
low 


hat our students are making measurable progress. 
oreover, we are routinely reminding families/students that work samples must be submitted, and those 


, 


ly work 


Arizona distance 
arning expansion and as a program of PPEP and Affiliates Inc. The school offered kindergarten through 


005, AZVA’s student population 
as 1019 students. In SY2005-2006, AZVA’s student population was 2040 students. In SY2006-2007, 


 


. 


 
In 2008-2009, AZVA began using the Scantron assessments to measure math and reading academic leve
All students in grades 3-10 took the Scantron Performance Series (summative assessment) at the beginn
and the end 
a
during the year to help with remediation. In 2009-2010, AZVA added the Scantron Mathematics 
Achievement Series (formative assessment) to compliment our use of the Performance Series. All at-risk 
students (scoring below grade level on the fall math Performance Series assessment) have been provided 
15.7 interventions so far this year and their progress is measured through weekly skill checks using the 
Scantron Achievement Series.  
 
Additionally, we changed our policies and procedures for work sample submission and course completion
percentages for 2009-2010. K-8 grading scales were adjusted to mirror AIMS proficiency levels. Falls F
Below (FFB), Approaches (A), 
A
the performance levels necessary for a student to earn an M or an E on progress/report cards to include 
completing 90% of each course and the quarterly submission of quality work samples. 
 
Current Status: Currently, AZVA students are measured by the Scantron Performance Series in the fall 
and spring to determine if they are below, at, or above grade level in both math and reading. If a student 
falls below grade level in math, they are placed in the “watch group” and receive more 
in
reading are invited to reading intervention sessions. In SY2010-2011, we will offer Achievement Series 
assessments in reading and math, and will make skills checks mandatory for all students, regardless of ris
in grades 3-10. Skill checks will be administered at the start of each week. Students who score be
proficiency will be invited to attend multiple sessions to remediate and reassess if they do not meet 80% 
mastery of that week’s performance objective. 
 
Currently, 64.2% of students are on track in math and 62.7% in reading to meet the 90% completion 
requirements. The shift in expectations from 80% or lower to 90% in all subjects was difficult for some 
students and families; however, we have found t
M
who fail to submit work samples become ineligible to earn an M or an E on report cards. Additionally
students who are not progressing or are not submitting routine work samples are required to meet more 
often with their teacher. In the future, we will pace students through their course and require month
samples that align with their lessons and state standards. Finally, student grades will be derived using a 
rubric that evaluates course progress, work samples, and Scantron assessment data.    
 
4. Population Growth and Increased Numbers of At-Risk Students  
 
The Issue:  In August 2003, Arizona Virtual Academy opened its doors as part of the 
le
seventh grade and served about 433 students that first year. In SY2004-2
w
AZVA’s student population was 3693 students. In SY2007-2008, AZVA’s student population was 4878
students. In SY2008-2009, AZVA’s student population was 5697 students. Since the advent of AZVA, our 
student population has grown at a rate of at least 150% yearly. Over the last six years, we have observed a 
slight decrease in new enrollees each year; however, new enrollees still far outnumber returning students
Specifically, in SY2008-2009, new enrollees comprised 63% of the total population. Please reference 
Figure 1. At-Risk population growth mirrors that of the general population growth. However, during 
SY2007-2008 and SY2008-2009, the At-Risk population grew at a higher rate than that of the general 
population. It became apparent that the school’s structure could be a significant barrier to achieving state 
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passing rate expectations, as the challenges associated with this population warranted a critical 
reevaluation. Please see Figure 9.  
 
Alongside student growth, new hires and staff turnover have impeded our ability to provide a co
level of structure and academic sup


mparable 
port to all students. In addition to traditional classroom duties such as 


lanning instruction, implementing assessments, parent communication, data analysis, and monitoring 


y 
e 


e them 


t 


p
progress, AZVA teachers are responsible for a multitude of tasks necessary to prepare families to 
successfully school at home using technology. Particularly time consuming is the task of introducing newl
enrolled families to our unique online platform and curriculum as they enroll consistently throughout th
school year. The additional duties include: contacting new families via email and phone to welcom
and describe the school model, completing 45-Day Screening, explaining FERPA guidelines, making clear 
the log-in process, teaching families to navigate through the online school, making clear the attendance 
reporting procedures, clarifying how to use contingency plans (until materials arrive), explaining how to se
up a student account, reviewing the Parent Orientation Guide, helping create a daily schedule, providing 
support on how to coach an actual lesson, and instructing families on how to access and use Elluminate. 
Further, all teachers are responsible for the documentation of each of these steps. Please see Figure 10. 
Consequently, this increase in population has also impacted our At-Risk population, since teachers have 
had an increasingly difficult time managing the individual needs of these extraordinary students. 
 
Figure 9: Population growth rates for both the *At-Risk population and overall student body. Importantly, the percentages 
show growth within each  group compared to the previous year’s population.   


 
Figure 9 


*At-Risk population includes students enrolled in Special Education or Title I due to academic need.  
 
Figure 10: Data shows the percentage of new and returning t staff. eaching 


 
Figure 10 


 
 
School Response: Current efforts toward school will redefine teacher roles and eliminate many 
of the additional clerical tasks. However, as stude consistently throughout the year, streamlining 


is process remains challenging. In 2007, AZVA created an Intake Program to combat this issue. While it 


restructure 
nts enroll 


th
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helped during summer months, the team was unable to handle the volume of newly enrolled students during
the academic year. Therefore, these added duties continued to divert teachers’ time away from tasks more 
closely related to student achievement.  
 
Current Status: AZVA is transitioning to a schoolwide Title I program. With this change, the Intake 
Program will be restructured. Accordingl


 


y, teachers will increase their synchronous instructional 
lluminate sessions, provide course and grade level specific sessions, and assess students more efficiently 


t-
int of 


he Issue: Since AZVA’s inception, students were offered a mastery-based program tailored to their 
teachers taught all grade levels and covered all courses. It 


as not unusual to have a student on various grade levels within his/her courses. Teachers managed high 
nt. 


ration 
ility to offer needed instructional sessions. Parent surveys voiced a concern and 


esire to have more synchronous instructional sessions available to meet their immediate needs.  


e I 
ss to 


pplementary online programs, participation in regular synchronous instruction, and more frequent access 


is 


E
to remediate areas of academic need. These changes will offer measurable benefits to our identified A
Risk population, in that student assessment, remediation, and achievement will become the focal po
all teachers’ duties.  
 
5.  School Organization/Teacher Structure  
 
T
individual developmental levels. In doing this, 
w
volumes of students and multiple levels of curriculum; this has become a barrier to student achieveme
Although programs such as Study Island and Scantron became available for supplementary practice and 
assessment, teachers had insufficient time to utilize them as intended. Further, our previous structure 
underestimated the tasks administration would face overseeing our growing teaching staff and their 
increasing job duties.  
 
Teacher survey results consistently revealed dissatisfaction with time constraints that limited collabo
with others and their ab
d
 
From SY2007-2009, data demonstrated success as shown by increased state passing rates within the Titl
program. Title I teachers’ caseloads were course specific and smaller. All Title I students had acce
su
to their teacher. In addition, Title I teachers were not responsible for the clerical duties of the general 
education teachers. Their primary focus has always been student achievement. Test scores support that th
extra attention benefits overall passing rates. See Figure 11. Methodology from Title I will be implemented 
for all students in the proposed schoolwide Title I program for SY2010-2011. 
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Figure 11: Title I Academic Progress  


 
Figure 11 


 
School Response: AZVA has initiated several prog er recent years.  


o 2004-2006  
rams ov


Academic Outings 
al: increase student achievement o Go


o Hybrid Setting (Phoenix, Tucson) 


h, and Science 
K12 curriculum  


y levels hampered group instruction; 
/guardians; many students lived 


o 


o Teacher-led 
o Offered once each semester 


sions o Half-day ses
o Small and large group settings 
o Multi-grade level 
o Curriculum Areas: English, Mat


d a unit in the o Students complete
 
Program Outcomes: Poor student attendance; varying abilit


any logistical challenges due to travel expense for parentsm
outside the designated area 
 
2006-2007  


ybrid ModelH  
o Goal: increase student achievement 


 Setting (Phoenix, Tucson) 


classroom setting 
 activities 


 


o Hybrid
o Sessions provided weekly 
o Teacher-led 


ther in a o Students and teachers toge
ction and groupo Direct instru


o Core academics 
o Supplementary, not mandatory 
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Program Outcomes: Poor student attendance; varying ability levels hampered group instruction; 
xpense for parents/guardians; many students lived 


he Phoenix/Tucson area 
 


o 


many logistical challenges due to travel e
outside t


2008-2009 
Curriculum Specialists 


o Goal: increase student achievement 
ekly, synchronous instruction 


tion teachers assigned grade level/course  
s, test preparation, and tutoring opportunities 


 distributed 


  
e writing passing rates; access 


hronous instruction; increased teacher focus on course specific 
n; voluntary program affected attendance; lessons did not align to late enrollees’ 


o 
 


o We
o General Educa
o Sessions will include lesson overview
o Instructional sessions recorded and
o Core academics 


Program Outcomes: Positive parent feedback; increased schoolwid
to increased levels of sync
instructio
curriculum; large class size; students attended sessions outside ability level 
 
2008-2009 
Academic Portfolios  


o Goal: increase student achievement 
ual student portfolios were administered online by teachers monthly 


ional academic focus must be given  


ge Arts & Science (Grades 4 and 8) 


 
erence calls; increased ability to assess 


ility for students, 
and parents; remediation activities difficult to follow up on; time-consuming to create; 


o 
 


o Virt
o Mandatory 
o Identify specific areas in which addit
o Connected to curriculum, Arizona State Standards, and Study Island 
o Math, Langua
o Linked to K12© curriculum and Study Island 
o Each standard matched with remediation activities; sent to parents 


Program Outcomes: Offered academic structure to conf
progress; required attendance in Elluminate; added a new level of accountab
teachers, 
some parent and teacher dissatisfaction  
 
2008-2010 
Increased Elluminate Requirements 


o Mandatory weekly synchronous instruction within certain departments 
 Title I 


 Education 
ath, Science, Reading  


oups (STI, Academic probation) 
ions  


 
Program  proficiency scores; teachers have begun to become 
mo ositive teacher surveys; increased 
instructional time; increased student/parent accountability; difficult to track attendance (general 


o 008-2009 


 High School 
 Middle School Pilot Program 
 Special


o K-8 Level: Writing, M
 Mandatory only for specific gr
 AIMS test prep sess
 Recorded sessions available for absentees 


 Outcomes: Some increased passing
re comfortable with Elluminate; positive parent surveys; p


education); some larger sessions lack individualized attention; increased work samples that 
demonstrated growth 
 
 
 
 
2
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 iddle School Pilot ProgramM  
o Families opt into program 


all teacher-student ratios (Four teachers/110 students) 
achers 


n core classes 
re courses 


reased teacher comfortable with 
ional time; course 


n e level specific instruction; additional tutoring opportunities; paced schedule with support 


 


 
Current 
curriculu placed in grade level curriculum with few exceptions. All students will 
e assigned to grade level teachers. At-Risk students will be assigned to appropriate interventionists to 


 will 


 for 


he Issue: AZVA’s high school graduation rate for the 2009 cohort was a mere 23%; this was well below 
nts were not earning the credits they needed to graduate on time or chose to 


rop out of school. As of fall 2009, AZVA’s high school served a disproportionate number of academically 


led during that first year, especially students who transitioned from our self-paced 8  grade 
rogram to our pace high school program. We recognized a need for additional support and introduced a 


 


f 


on classes, individualized learning plans 
LPs) for all students, and a new quarter credit course called “Finding Your Path” (FYP) that focused on 


 


 and 


% 


o Sm
o Increased access to te
o Increased instruction time i
o Pacing of synchronous instruction promoted progress in co


 
Program Outcomes: Increased curriculum passing rates; inc
Elluminate; positive parent surveys; positive teacher surveys; increased instruct


d grada
as needed; increased requirements in work samples; virtual community building; creates a 
“bridge” to high school and its requirements; prepares students for the pacing; rigors and deadlines
of the high school program 


Status:  In SY2010-11, AZVA will provide structured synchronous instruction in all core 
m courses. Students will be 


b
address identified deficits preventing them from achieving academic success. Furthermore, teachers
administer the Scantron Performance and Achievement assessments to create a more accurate and complete 
picture of the student’s current level, list of performance objectives to work on, and additional materials
remediation.  Administration and teaching staff will be organized by grade and academic area to better 
address specific needs related to student achievement. Specialists in core academic areas will oversee 
teachers in an effort to foster team development, facilitate collaboration, and promote professional growth.  
 
 
6. Poor Graduation Rate 
 
T
the state goal of 71%. Stude
d
At-Risk students who were under-credited and working below grade level. In fall 2009, fifty-seven percent 
of AZVA’s high school students were taking remedial math courses and thirty-four percent were taking 
remedial English courses. Twenty-nine percent of tenth through twelfth graders had less than 5.5 credits 
(ending 9th grade). Forty-one percent of AZVA’s new seniors were 18 years or older at the beginning of the 
school year.   
 
School Response:  Our high school program began in SY2005-2006 and served only 9th grade. Many 
students strugg th


p
high school counselor program in SY2006-2007. Faced with low course passing rates, in SY2007-2008
AZVA began offering foundation level courses to meet students at the level at which they enter high 
school, as well as offering an extra opportunity to earn credits through a summer school program. Yet even 
with these changes, at the end of the school year, our passing rate was 57%. Further, forty-three percent o
all course enrollments did not result in credit earned by students. 
 
SY2008-2009 was the fourth year of the high school program and the first year with a graduating class. 
AZVA implemented changes such as introducing AIMS preparati
(I
college and career readiness. This course utilizes Naviance, a web-based counseling tool that provides 
students access to self-assessments, inventories, and information about career pathways and post-secondary
education institutions. Four high school counselors used FYP, Naviance, and ILPs to bolster academic 
counseling for students and raise community awareness about earning credits, graduation requirements,
connecting high school success to post-secondary success. Furthermore, AZVA introduced the Academic 
Progress Program for one hundred At-Risk students and under-credited students. Students who failed 50
of their classes or were behind by 3 or more credits, were provided weekly success team meetings, monthly 
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 conferences, and additional teacher support. Through these changes, AZVA raised its passing rates to 70%,
a gain of 13% from the previous year. See Figure 12. 
 
Figure 12: High School Progress Levels  


 
Figure 12 


 
Current Status: At this time, 66% of course enro e passing or higher. Currently, fifty-two seniors 
re on track to graduate this year out of a senior class of seventy. Two hundred students have been placed 


 


rted graduation rate will likely increase as it is currently being appealed at the 
ate level. AZVA’s justification is that Arizona Department of Education (ADE) opens its database so 


llments ar
a
in the Academic Progress Program, which has become more structured, and renamed StARS- Student 
Academic Responsibility and Success. Finding Your Own Path currently has two levels, one for 9th and 10th


grade, and one for 11th and 12th. Next year, there will be four levels. Students will progress through college 
and career readiness preparation yearly and earn a full elective credit upon completion. This semester, 
students have an opportunity to earn high school credit through our new service-learning course that will be 
expanded and enhanced for SY2010-2011. AZVA will also introduce new credit recovery courses this 
summer and continue to offer 16 (core) credit recovery courses in the future to meet the needs of students 
who need remediation.  
 
Note: AZVA’s 2009 repo
st
adjustments can be made to change the withdrawal reason from dropout to transfer. This will raise the 
graduation rate for our school.  
 
 








Organizational Chart Narrative 


Reporting Structure for Each Level of the Corporation 


Arizona Virtual Academy is divided into six departments for reporting purposes: Title I, Special 
Education, High School General Education, K-8 General Education, Business and Operations 
Support, and Administration.  Reporting structure is similar for most departments. 


Title I 


Our current Title department consists of twenty-two staff.  These teachers and coaches report to 
Cindy Wright, our Title I Coordinator.  Cindy is assisted by Sarah Alexander, her department 
lead in training and communication; however, Cindy is the Title staff members’ direct supervisor 
and conducts all observations and evaluations.  In her role as Title I Coordinator, Cindy reports 
to Denese Wierzbicki, Academic Services Director.  


Special Education 


The special education department consists of twenty special education teachers, four (two job 
share) lead special education teachers, and the special education manager, Brenda Kreitinger.  
This department has been subdivided into K-5, 6-8, HS, and Support Services.  Each area, with 
the exception of the Support Services, has been assigned a lead teacher. Teachers within K-5, 6-
8, and HS first go to their lead teacher for support, questions, or training.  The leads then escalate 
questions or issues to Brenda Kreitinger.  While the leads help with communication and training, 
they do not directly supervise the teachers.  All teachers and lead teachers directly report to 
Brenda Kreitinger.  Brenda reports to Denese Wierzbicki, Academic Services Director. 


High School General Education 


The high school department consists of four school counselors, four academic advisors, twenty-
nine teachers, six essay markers and tutors, and two special project coordinators.  All individuals 
report directly to Erica Cunningham, High School Director.  Kim Hughes, Assistant High School 
Director assists Erica in communication, management, observations, and evaluations of staff.  
Kim Hughes reports to Erica Cunningham, and Erica Cunningham reports to Megan Henry, 
Head of School. 


K-8 General Education 


The K-8 department has been subdivided into the following sections: K-6, 7-8, Middle School 
Pilot, Intake, and Support.  K-6, 7-8, and Intake combined have 54 teachers and 2 
paraprofessionals who are each assigned to one of six lead teachers for training, communication, 
and support purposes. Three leads, Intake, and the 7-8 teachers escalate issues and questions to 
the K-8 Assistant Principal, Linda Lehmkuhl.  Three leads, K-6 and K-8 teachers escalate issues 
and questions to the K-8 Principal, Nichole McCauley.  The four middle school pilot teachers 







report directly to Linda Lehmkuhl and the three member support team report directly to Nichole 
McCauley.  Linda Lehmkuhl, K-8 Assistant Principal, reports directly to Nichole McCauley, K8 
Principal. 


Business and Operations Staff 


The business and operations department is comprised nine employees. Seven work in our 
Phoenix office. All office staff are supervised and report to Sondra Randall, AZVA’s Office 
Manager.  Sondra Randall reports directly to Laurie Roberts, AZVA’s Operations Manager. 
Kumi Rao, our SAIS Data analyst, also reports directly to Laurie Roberts. Sharon Slater, our 
Compliancy Coordinator reports directly to Patti Giovannini, our Business Manager. 


Administrative Staff 


AZVA’s administrative team consists of Patti Giovannini, Business Manager; Laurie Roberts, 
Operations Manager; Denese Wierzbicki, Academic Services Director; Nichole McCauley, K-8 
Principal; Erica Cunningham, HS Director; Melody Williamson, Testing and Research 
Coordinator; and Tiffany Seidemann, Local Development Manager.  All members of this 
administrative team report directly to Megan Henry, Head of School, with the exception of 
Tiffany Seidemann, who also reports to K12’s Marketing Director, Brandon Krueger.  
Additionally, Mike Kunz, Central Region Technology Manager, is a part of the administrative 
team, but reports directly to Mary Gifford, K12 Regional Vice President. Megan Henry reports 
to the K12 regional vice president and the governing body.  


Reporting Structure and Communication between AZVA and K12 


AZVA receives corporate provided services from K12 Inc. These services include:  


I. Educational Products, Pupil Recruiting and Product Related Services 


1. Online School, the K12® Curriculum, and associated learning management systems  
2. Instructional Tools 
3. Product Related Services 


a. Additional Instructional Support 
b. Pupil Recruitment.   
c. Admissions.   
d. Family Services.  
e. Computers for Full Time Students 
f. High School Services 


i. Social Networking  
ii. Counseling Tools 


 
 


II. Administrative Services 







 


1. Educational Program Consulting 
2. Personnel Assistance 
3. Business Administration  
4. Budgeting and Financial Reporting  
5. Financial Management 
6. Maintenance of Financial and Student Records 
7. Teacher Effectiveness and Training 
8. Instructional Property Management  
9. Public and Governmental Relations  


 


 
III. Technology Services  


 


1. 24-7 monitoring of production services; 
2. Monitor and analyze system data, to fix production issues as they may arise; 
3. Generate reports on pupil academic performance, attendance and progress; 
4. Seek and secure competitive pricing and centralized purchase discounts for computers, 


monitors, printers, software and other peripherals for the School; 
5. Train staff, and parents and Students, as deemed appropriate and necessary, on technology 


systems;  
6. Develop, design, publish, and maintain the Program’s interactive website; 
7. Install and maintain the Program’s computer network; 
8. Generate reports e.g., omnibus report, demographic reports, etc.; 
9. Develop community tools on the School’s website and K12 platform (including password 


protected threaded discussion and message boards, moderation functionality, directories, 
etc.); 


10. Determine hardware configurations (including software and operating systems) for the 
School’s technology needs;  


11. Provide onsite and telephone support for the Program administration in troubleshooting 
system errors, and telephone support for students; 


12. Propose for the School adoption policies and procedures regarding the responsible use of 
computer equipment and other School property;  


13. Support teachers and School care associates in answering technology-related questions 
from students, parents, teachers, and administrators; 


14. Install software to generate master image of computer configurations for teachers, 
administrators, and students in order to standardize the user experience and lower costs and 
turn-around time for implementation and trouble shooting; 


15. Ensure electronic security of student records (through the use of encryption, firewalls, etc.); 
16. Provide a Web-filtering device to ensure that students do not have access to inappropriate 


materials on the Internet; 
17. Prepare for, supervise, and implement all system roll-overs at the end of each academic 


year; 







18. Assist with local, state, and federal reporting requirements; 
19. Assist the School for audits related to attendance and other subjects; 
20. Design and implement inventory management systems with the School’s distribution and 


hardware vendors, as well as reclamation programs, as needed; 
21. Support and design the Program’s accounting system; 
22. Provide online enrollment, registration and placement services; 
23. Provide School email accounts for employee hired for the Program; 
24. Provide School care and technology support services on the learning management system, 


computer and software issues; 
25. Oversee changes to the Program website to maintain quality assurance and make sure that 


there are not “version control” problems; 
26. Coordinate security, creative, and content issues pertaining to the website; 
27. Coordinate Web hosting contracts and relationships with vendors across the State as 


needed; 
28. Handle troubleshooting issues for the school’s website and send issues to the appropriate 


person or division for resolution; and 
29. Additional Technology Services in K12’s discretion and any other services as agreed to in 


writing by the Parties from time to time. 
 


AZVA’s administrative team is a liaison between the school and K12.  For each service 
provided, K12 has a department that supports that service.   Such departments include product 
development, marketing, government affairs, teacher effectiveness, academic services, 
operations, technology, finance, and enrollment.  Each department holds routine meetings for 
AZVA administrators to attend.  AZVA’s Head of School, Operations Manager, and Business 
Manager maintain regular contact directly with these departments and are assisted routinely by 
Mary Gifford, K12 Regional Vice President to ensure clear communication and reporting 
pathways. 
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RTI Coord.
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Homeroom Teachers Homeroom Teachers


Jeannie West


Lead (7-8)


Nichole McCauley


K-8 Principal


K-8 Teachers


Stacey Kirschner


Teacher


(7-8)


Amber Russell 


Teacher (K-6)


(.8)


Deanne Lialios


Teacher


(.75) (7-8)


K-8 General Education


Sara Zadorozny


Teacher


(K-6)


Kelli Trainor


Teacher


(.5) (K-6)


Cinnamon Conrad


ALP Teacher


(K-8)


Leslie 
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Teacher (7-8)


Connie Riggs


Teacher


(K-6)


Melissa Briggs


Teacher


(7-8)


Jennifer Munson


Teacher


(K-6)


Christie Mitchell


Teacher


(K-8)


Daniel Stone


Teacher


(7-8)
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Teacher


(K-6)
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Teacher


(.5) (7-8)


Carrie O’Donnell


Master Lead


Karen Yorksmith


Substitute Teacher
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Teacher
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Homeroom Teachers Homeroom Teachers


Sharla Wiatt


Lead (K-6)


Nicole La Rochelle


Lead (7-8)


Nichole McCauley


K-8 Principal


K-8 Teachers


Kelley Harvey


Teacher


(7-8)


Kimberly Patters


Teacher


(K-6)


K-8 General Education


Melissa Hurst


Teacher


(K-6)


Lorie Webster


Teacher


(K-6)


Marsha Segard


ALP Teacher


(K-8)


Kelly O’Horo


Teacher


(7-8)


Alysha Tinsley


Teacher


(K-6)


Tina Littell


Teacher


(.8) (K-6)


Erin 
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Teacher (K-6)
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Teacher


(K-6) (.50)
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Teacher


(K-6)
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Teacher 


(K-6)
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Teacher
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Teacher
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Teacher


(K-8)
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Teacher


(K-6)
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Master Lead
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Lead (K-6)
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K-8 Principal
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Vanessa Moseley


Teacher


(K-6)
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Teacher


(7-8)
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Teacher


(.8) (K-6)


Cheryl Davis


Teacher


(7-8)


Rachel Smith


Teacher


(K-6)
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Teacher


(K-6)
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Teacher


(7-8)
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Teacher
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Heather Stalnaker


Teacher


(K-6)
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Teacher (K-6)
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Teacher 


(7-8)


Banjjan Judge


Teacher


(K-6)


Amy Moore 


Teacher 


(7-8)


Shelley Plumb


Teacher 


(7-8)
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Teacher 


(.5) (7-8)
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Teacher


(K-6)
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Principal
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Julia Zoutendyk


Intake 


Lead Teacher 


Julia Houston-


Cunningham
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K-8 Teacher Support
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Principal
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Retention Specialist 
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Reading Coordinator 


(.5)
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Shocklee-Cox


Para-Professional 


(.5)
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Teacher


(K-6)







Sondra Randall 


Mary McMullen


HS Registrar


Damisha Sims


K-8 Registrar


Vickie 


Johnston


Office Admin


TBD


SPED Registrar


Laurie Roberts


Operations 


Manager


Phoenix Office Structure


Mary Barta


Title I Clerk


K8 Registrar – Works with K8 Principal on projects and office projects as needed


HS Registrar – Works with HS Principal on projects and office projects as needed


SPED Registrar/Para – Works with SPED Director on projects and office projects as needed


Title I Clerk – Works with Title I Director on required tasks any additional projects and tasks discussed with Title I Director


Kristen Lindemoen


Special Education


Related  Services 


and Compliance


LaVonne Brown


Attendance 


Processor


HOS


Megan Henry







High School General Education


Erica Cunningham


High School 


Director


Advisors
HS School 


Counselors


Rebekah Stines 


Advisor


Jeanette Gallus


School Counselor 


Kimberly Hughes 


Assistant  Principal


Laura Terry


School 


Counselor


Meghan Navarro


School Counselor


Diane Claver 


Advisor


Sabina Bologna


Advisor


Rissell Larred


Advisor


Olivia Bartfalvi


Essay Grader


Rachael Olson 


Essay Grader


Darrah Driggs


School Counselor


Sarah Berger


Academic Probation 


Coordinator


Kelly Van Sande


STI Coordinator


HS School 


Essay Graders
HS School 


Special Projects


HS  


Course Teachers


See HS Course 


Teacher Insert


Jenny Whelan


Essay Grader 


& Substitute


Sarah Crago


Substitute 


Essay Grader 


Millie Cichon


Essay Grader


Kristine 


Cunningham 


AIMS Tutor







High School General Education


Erica Cunningham


High School 


Director


Kimberly Hughes 


Assistant  Principal


Geok Ann Julien


HS Math Teacher


Abby Rice


HS Science 


Teacher (.8)


Sandy Sosnowski


HS Art Teacher


Laura Griffin 


HS Spanish 


Teacher


Sarah Wait


HS PE/Health


Teacher


Shannon Veal 


HS History 


Teacher


Veronica Murray


HS English 


Teacher


Sarah Berger


HS English 


Teacher (.5)


Debra Monroe


HS Science 


Teacher


Melanie Pennell


HS History Teacher


Amanda Finney


HS Spanish


Teacher (.5)


Wendy Ciancio


History


Teacher


Judy Larkins


HS Math Teacher


(.5)


Amy Tregaskes


HS Math Teacher


Dan Brimhall


Chinese Teacher 


(.1)


Anita Metcalfe


HS Biology


Teacher


Cassandra Schupp 


HS Math Teacher


Elizabeth Hall 


Technology /Elective


Teacher


Olga Crook 


HS English Teacher


(.5)


Michael Julien


US Hist, Gov, Geo


Teacher (.8)


Eric Carlson


HS Math Teacher


Kristine Hawk


HS History Teacher


Teacher (.8)


Cameron Kistemann


HS English Teacher


Allison Powell


HS English


Teacher


Axelle Villanueva 


K12 AP Spanish


Teacher


History Teachers English Teachers Math Teachers Science Teachers World Lang Teachers Electives Teachers


Emybi Caballero


K12 AP Spanish


Teacher


Luis Echevarria


HS Physics/Earth 


Science Teacher


Kim Wallis-Lindvig


HS Biology


Teacher


Kathleen Everett


HS English


Teacher







Special Education


Brenda Kreitinger


SPED Manager 


Elizabeth Bird 


Transitions Teacher


Vanessa Southard


K-8 SPED Reading 


Specialist Teacher &


HS Readings Fnds


Chelsey Canterbury 


K-5 SPED Teacher


Rebekah Dyer


K-5 SPED Teacher


Emily McMenemy


HS Science SPED


Lead Teacher


Christine Burke


K-5 SPED Teacher


Celeste J Kolinchak


K-5 SPED 


Lead Teacher


Holly Love


HS SPED Teacher


Melinda Cook


6-8 SPED 


Lead Teacher


Jennifer Campbell


6-8 SPED 


Lead Teacher


Kristi Schafer


K-8 SPED Teacher


Ty Scott


6-8 SPED Teacher


MS Model


Terri Goss


K-8 SPED Math 


Specialist


HS Math Foundations


Denise Pawlowski


6-8 SPED Teacher


MS Model


K-5 Teachers


HS SPED


Rayna Lynn


6-8 SPED Teacher


Andrea Czoka


6-8 SPED Teacher


Jacqui Gardner


6-8 SPED Teacher


Sheri-Lynn Thompson


K-8 SPED Teacher


Stephanie Statler


K-5 SPED Teacher


Teresa Smith


K-5 SPED Teacher


Jodee Jacobs


HS SPED


Teacher (.5)


6-8 Teachers


SPED Support Services


Rene’ Rowan 


K-8 SPED Teacher


Leigh Ann Burzynski


Sub SPED Teacher


Stacey Lotshaw


6-8 Sub


SPED Teacher Marilyn 


Piper-Seybold


HS SPED Teacher







Title I


Cindy Wright


Title I 


Coordinator


Sharon Wakefield


Title I HS Teacher


Sarah Alexander


Title I Lead Teacher


David Beames


Title I Teacher


Holly Missall


Title I Teacher


Mary Arnett-Perez


Title I Teacher


Morgan Linebarger


Title I Teacher


Dan Tucker 


Title I HS Teacher


Beverly Morris


Title I Teacher


MATH READING


Onowa Bjella


Title I Teacher


Emily Kerns


Title I Teacher


WRITING


Krystal Ford


Title I


Teacher


Kimberly Jaramillo


Title I 


Teacher


Erin 


Jones-Cunningham


Title I Teacher


Sherri Kerr


Title I Teacher


Lana Armbruster


Title I Teacher


Kimberly Torres


Title I Teacher


Jennifer Cuevas


Title I Teacher


Heather Carlson


High School 


Transition 


Advisor/Coach


Kelly Quintanar


Title I Teacher


Lynette Crawley


Title Math 


Teacher


Theresa Merrill


Title I Math Coach


Vicki Jena Kugel


Title I Teacher


Kristin Owsley


Title I Teacher
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As part of the transition from a Targeted Assistance to a School Wide Title I 
program, Arizona Virtual Academy is totally restructuring the school using 
existing staff and tools.   Under the new structure, all staff and related expenses 
will be part of the PMP.  Because of the virtual nature of our school, we are able 
to completely restructure without incurring any incremental expense.  The only 
staff increase would be due to growth but because of the restructure, all new staff 
will also be participating in the PMP. 
 
Please consider the legislative changes each year that affect our revenue.  
Although we have more students this year than last, our ADM actually decreased 
due to changes in funding legislation and the ADM limiting factor.   Last year AOI 
schools were funded based upon an alternative calendar and 20 hours of 
attendance per week.   AOI program students are currently funded at only 95% of 
base allocation if they have perfect attendance and attend 180 days at an AOI 
school.  All other students are only funded at 85%. In short, the school incurs the 
cost of more students but at a reduced funding. 
 
In spite of a one- time accounting adjustment in 08-09 and reduced funding, the 
school remains fiscally viable for the foreseeable future.  While Arizona Virtual 
Academy is fiscally viable without fundraising activities, the school utilizes the tax 
credit program and aggressively pursues donations to fund extracurricular 
activities.  A recently formed parent group is also charged with raising funds for 
student activities.  The financial policies and procedures we employ to ensure our 
ongoing fiscal viability: 
 
Financial Policies and Procedures 


AZVA Internal Control Guidelines 
Internal controls are the methods and procedures used to provide reasonable 
assurance to: 
 


1 Safeguard assets 
2 Ensure validity of financial reports and records 
3 Promote adherence to policies, procedures, regulations and laws 
4 Promote effectiveness and efficiency of operations 
5 Ensure financial systems are secure and backed up as needed. 


Control Principals 
Separation of Duties: Duties are divided so that no one person has complete 
control over a key function or activity. 
 
The check signatory must not be the person who creates checks or who does the 
bookkeeping. Someone, other than the check signer, reconciles bank 
statements.  A person other than the one recording the receipts prepares deposit 
documentation and reconciliations. 







 
Authorization and Approval: Proposed transactions are authorized when they are 
consistent with policies, procedures, regulations and laws. 
 
Custodial and Security Arrangements: Responsibility for custody of assets is 
separated from the related record keeping. 
 
Review and Reconciliation: Records are examined and reconciled to determine 
that transactions were properly processed and approved. 
 
Physical Controls: Equipment, inventories, and other assets are secured 
physically, counted periodically and compared with amounts shown on control 
records. 
 
Training: Employees are trained to ensure that control processes function 
properly. 


Internal Control Practices 


Expense Reports 
To properly control reimbursement activities, the Business Manager and Head of 
School are responsible for approving all expense reimbursements submitted by 
AZVA staff. The Office Manager is responsible for entering all payments into the 
appropriate general ledger and creating the checks. The Head of School or the 
Charter Representative signs the checks and expense reports approved through 
the procedure as defined above.  


Authorization and Approval 
Employees never approve actions affecting their own reimbursement. The Head 
of School and Business Manager have signature authority. 


Review and Reconciliation 
It is the policy of AZVA to have the bank statements addressed to the program’s 
administrative office.  Bank statements shall be reviewed and reconciled monthly 
by the Business Manager.  The Charter Representative reviews the bank 
statements in advance of the reconciliation by the Business Manager. Copies of 
the bank reconciliation are forwarded to the K12 Controller monthly. 


Procurement of Materials and Services 


Separation of Duties 
The Business Manager or Head of School shall approve all requests for 
purchases. The Office Manager shall be responsible for placing the orders and 
receiving materials ordered. All services to AZVA require a K12 Virtual Schools 
contract that details the specific charges for services which is approved by K12 







School Management.  


Authorization and Approval 
The Business Manager or Office Manager  reviews and approves the receipt of 
the order and invoice ensuring the appropriate amount is charged. The 
Technology Manager  will add all new equipment purchased to the inventory list. 


Supply and Equipment Inventories 
The Technology Manager is responsible for taking quarterly inventory of all 
materials, computers, and supplies. The report is reviewed and approved by the 
Head of School for final approval. 
 
General Ledger 
A general ledger will be used to summarize, on a year-to-date basis, all 
accounting transactions.  The accounting transaction will be classified according 
to the chart of accounts and account descriptions.  Posting to the general ledger 
will be made automatically from the books of original entry.  An accrual basis of 
accounting is in use.  Manual journal entries will be written to record accounting 
transactions, which cannot logically or practically be entered in the other books of 
original entry.  These transactions will include year-end accruals, corrections or 
previously recorded transactions, depreciation, etc. 


Billing and Accounts Receivable 


Separation of Duties 
The Business Manager is responsible for (1) maintaining all accounts receivable 
records, (2) receiving or handling incoming payments, and (3) reconciling 
receivable records to the general ledger. The Business Manager is responsible 
for handling billing. 


Review and Reconciliation 
The Business Manager is responsible for reviewing and reconciling accounts 
receivable files on a monthly basis. 
 


Grants 


Management 


Grants are co-managed by the Grant Coordinator and Business Manager 
including the application process and expenditures.  All expenditures must be 
pre-approved by both the Grant Coordinator and Business Manager.  The 
Business Manager prepares monthly cash management reports and an annual 
completion report for each grant.  The Business Manager ensures that grant 







expenditures are coded to the appropriate grant.  All grant funded employees 
prepare monthly timesheets verifying the amount of time spent on each grant. 


Budgetary Control 
Budgets are prepared annually, based on estimates of revenues and expenses. 
Actual expenditures are compared to budgeted amounts on a monthly basis. The 
Business Manager provides monthly budget reports to the Head of School and 
school administrators. Monthly reports are submitted to PPEP & Affiliates and the 
AZVA Governing Body. 


Information Systems 
The computers that contains the accounting program and file is password 
protected. In addition, a backup copy of this file is made every weekday night. 


Home Office Expenses 
Home Office Set Up Policy 


AZVA will reimburse teachers up to $250 for home office set up including phone 
and internet installation fees.  AZVA will not reimburse teachers for furniture or 
equipment expenses.  Please contact the school’s business manager if you are 
uncertain about what constitutes furniture or equipment.  All computer and 
telephone-related purchases must be pre-approved by the school’s technology 
manager.  AZVA requires that teachers use Vonage as the home office 
phone/internet provider if available.  Teachers need to notify the business 
manager if Vonage is not an option.  Supplies should be ordered through the 
Phoenix office via Office Max. Teachers will not be reimbursed for supplies 
unless the teacher seeks and receives approval in advance from the business 
manager.  Teachers may pick up supplies from the Phoenix or Tucson office, 
whichever is more convenient. 


Computer and Printer/Copier/Fax 


AZVA will provide each teacher with a laptop computer and all-in-one printer to 
use while employed with the academy. The computer and printer will be 
maintained by AZVA. Staff members will not be reimbursed for purchasing new 
equipment. Costs associated with computer maintenance must be pre-approved 
by the business manager. 


Post Office Box 


All K-8 teachers are required to obtain a post office box at the local US post 
office for distribution to families. Post office boxes from private mail facilities must 
be pre-approved by the business manager. Private post office boxes will only be 
approved for areas where a local US post office is not available. 







Employee Meals and Mileage Reimbursement 
Meals 
Employees are eligible for reimbursement for meals if they are on a school 
sponsored business trip lasting more than 8 hours or requires an overnight stay. 
Meals will not be reimbursed for trips that do not meet these requirements.  
 
Mileage 
Employees below the manager level are eligible for mileage reimbursement for 
school sponsored business trips in excess of 20 miles round trip. This includes 
lead and master teachers. 
 
 
Administrative staff will be reimbursed for mileage in excess of 40 miles round 
trip with the exception of visits to the office.  Tucson admin staff will not get 
reimbursed for travel to the Tucson office and Phoenix metro admin staff will not 
get reimbursed for travel to the Phoenix office. 
 
AZVA staff members will be reimbursed at the current federal guidelines per mile 
for travel required to perform his/her job.  If a staff member lives more than 250 
miles from the final travel destination required for his/her job, he/she may 
purchase an airline ticket if the cost of the ticket is less than the mileage 
reimbursement amount.  If a staff member lives less than 250 miles from the final 
travel destination required for his/her job, he/she may purchase an airline ticket if 
the cost of the ticket is less than the mileage reimbursement amount with the 
permission of the business manager received in advance.  Airlines ticket 
purchases and mileage will be submitted by the staff member on the monthly 
expense reimbursement form pursuant to school policy. 


Certification and Fingerprinting Expenses 
Maintaining a valid teaching certificate and fingerprint clearance card are a 
condition of employment at AZVA. As such, these expenses are a regular part of 
continued employment and will not be reimbursed. 
 


Expense Account Reimbursement Policies 
1. Expense reports must be mailed to the office to arrive by the last Friday of 


the quarter.  In order to be GAAP compliant, expenses must be recorded 
in the quarter they are incurred.  For audit purposes, it is extremely 
important that expense reports get turned in quarterly  with current 
expenses. 


2. Use Standard Expense Report.  Provide detailed descriptions so that 
expenses are correctly classified.  Be very specific about the reason for 
your expense. Attach a receipt for every expense.  Number receipts with 
the corresponding line item on the expense report and sign the expense 
report in ink.  If you have any questions about where to code expenses, 
contact the business manager. 







3. Always enter mileage as a number not dollars and attach a Mapquest 
map for audit purposes.  If you make repeat trips, the business manager 
still needs a copy each month, again, for audit purposes.  If you find that 
the Mapquest map doesn’t adequately represent your mileage, note the 
exception on your expense report. 


4. Supplies will not be reimbursed and should be ordered through the 
business manager from Office Max and picked up from the Tucson or 
Phoenix office. 


5. Technical supplies such as extension cords, USB cables and routers are 
the responsibility of the employee.  Be sure to check with the technology 
manager before ordering or buying any computer equipment or phones.   


6. Any other expense over $25 needs to be pre-approved by an 
administrator or it may not be reimbursed. 


Expense Report Procedures 
Expense reports are processed by the Office Manager quarterly. To facilitate this 
process, it is important for employees to follow the following procedures when 
preparing individual expense reports. 
 
• Properly categorize your expenses and code them to the correct accounts 
• Attach receipts for all expenses (tape them to an 8 ½” x 11” sheet of paper). 
• Double-check the math. 
• Provide details regarding the expense in the expanded section at the bottom 


to include if the cost was related to professional development or testing, the 
names of guests and travel itinerary information for meals, entertainment, and 
travel expenses, as well as room to explain any other charges.  


 
Below are some additional changes, tips, and reminders: 
• Save all receipts and supporting data to verify expenses. 
• If a receipt is unavailable, please indicate this in the detail column and include 


a brief written description of the charge as part of the supporting data. 
• Purchasing of computer hardware, software, or office equipment is done by 


through the technology manager. If you have a need for specific hardware, 
software, or equipment, you must notify the technology manager. Purchasing 
this item on your own and submitting a reimbursement is not permitted.  


• When expensing hotel bills, charges for Room and Room Tax ONLY should 
be shown under Lodging. Charges for phone, food, or other misc. charges on 
the hotel bill should be broken out and listed in the appropriate categories on 
the expense report.  


• List each charge separately on the spreadsheet. 
• When expensing charges for meals, entertainment and travel, use the 


expanded section at the bottom to include names of guests and travel 
itinerary information. 


• Expense reports must be completed online using the Excel Expense Report 
template available on SharePoint and printed out. 
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Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 4387.59 4306.19 4521.50 4747.58


REVENUE
     State Equalization Assistance $21,906,627 20,979,005$         $24,480,340 $25,459,554
     Classroom Site Fund $1,423,997 1,710,392 $1,795,912 $1,885,707
     Instructional Improvement Fund $148,203 180,000 $189,000 $198,450
     Title I $778,333 835,929 $877,725 $921,612
     Title II $51,687 $64,674 $67,908 $71,303
     IDEA $382,765 349,652 $367,135 $385,491
     Federal Impact Aid $0 $0 $0 $0
     Other Federal Funds/Grants (ARRA) $0 $2,871,965 $553,727 $0
     Other State Funds/Grants $0 $0 $0 $0
     Food Service (e.g., NSLP, food sales) $0 $0 $0 $0
     Other (Interest, Tax Credit, Student Activities, Misc) A $38,896 $40,841 $42,883 $45,027
TOTAL REVENUE $24,730,508 $27,032,458 $28,374,630 $28,967,145


EXPENSES B


Instructional: Non-Performance Management Plan
     Salaries 4,733,721 5,723,512 6,009,687 5,756,445
     Payroll Taxes 515,058 668,057 701,460 736,533
     Employee Benefits 443,047 668,057 701,460 736,533
     Purchased Services (Consultants) 16,032 64,667 67,900 71,295
     Purchased Services (Special Education) 255,592 391,851 411,444 432,016
     Technology 11,811,707 12,166,058 12,774,361 13,285,335
     Textbooks/Curriculum/Library 4,265,984 4,393,963 4,613,661 4,844,345
     Instructional Supplies 100,506 105,531 110,808 116,348
     Professional Development 182,686 130,576 134,494 141,218
     Travel 102,609 166,000 174,300 183,015
     Other (Scantron, Study Island, Odyssey, I Can Learn) A 183,936 232,428 244,050 256,252
Total Instructional: Non-Performance Management Plan $22,610,878 $24,710,701 $25,943,625 $26,559,336


Instructional: Performance Management Plan C


     Salaries
     Payroll Taxes
     Employee Benefits
     Purchased Services (Consultants)
     Purchased Services (Special Education)
     Technology
     Textbooks/Curriculum/Library
     Instructional Supplies
     Professional Development
     Travel
     Other A


Total Instructional: Performance Management Plan $0 $0 $0 $0


Non-Instructional
     Salaries $895,449 $922,312 $949,982 $978,481
     Payroll Taxes $100,166 $103,171 $106,266 $109,454
     Employee Benefits $96,819 $99,723 $102,715 $105,797
     Purchased Services (Administaff, Oversight Fee) $613,194 644,345             $676,563 $710,391
     Rent/Bond Payment $69,603 $71,691 $73,842 $76,057
     Repairs and Maintenance $7,897 $8,134 $8,378 $8,629
     Property, Casualty, Liability Insurance (Charter Holder) $0
     Interest/Property Taxes $0
     Internet $9,210 $9,487 $9,771 $10,064
     Utilities (included in rent) $0
     Telephone $24,436 $25,169 $25,924 $26,702
     Furniture and Other Equipment $34,505 $35,540 $36,606 $37,704
     Note/Loan/Non-Facility Lease Payments $0
     Audit $0 $8,000 $8,240 $8,487
     Legal $5,483 $5,648 $5,817 $5,992
     Advertising/Marketing $162,000 $166,860 $171,866 $177,022
     Travel $14,506 $14,941 $15,390 $15,851
     Printing and Postage $43,219 $44,515 $45,851 $47,226
     Supplies $12,062 $12,424 $12,797 $13,181


Office Temps During Relocation $98,762


Budget Plan: Arizona Virtual Academy


Projected Financial Information







Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


Projected Financial Information


     (CITA cert, AZ Distance Learning, School Master) $26,313 $27,102 $27,915 $28,753
     Other (Depreciation) A $23,568 $24,275 $25,003 $25,754
Total Non-Instructional $2,237,192 $2,223,338 $2,302,925 $2,385,544


TOTAL EXPENSES $24,848,069 $26,934,039 $28,246,550 $28,944,880


Increase (Decrease) in Net Assets ** ($117,561) $98,419 $128,080 $22,265


Net Assets, Beginning of Year $133,906 $16,344 $114,764 $242,843


Net Assets, End of Year $16,344 $114,764 $242,843 $265,108


NOTES/ASSUMPTIONS
Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,
any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with
"Notes" incorporated as appropriate.
C All performance management plan expenses must be reported in the "Instructional: Performance Management Plan" section of this document.
These expenses must align to the "Budget" identified in the submitted performance management plan.


Other Revenue
Tax Credit Donations $21,881
Student Activities $1,893
Misc (pass through for field trips, oceanography, etc) $14,071
Interest $1,051


$38,896
Other Instructional Expenses


Scantron/Study Island 87,562.46
Odyssey 28,473.43
I Can Learn 67,900.19


183,936.08


Assumptions
In general, assumed a 5% growth rate for ADM and student related expenses.
Fixed costs were assumed to grow at a 3% COLA rate.
No ARRA funding beyond 10-11 so both revenue and salaries were reduced.


** Due to a one time accounting change with curriculum provider.


Please note that Arizona Virtual Academy is restructuring as part of their
transition from TA Title I to SW Title I.  The Performance plan objectives
will be met with existing staff and tools.  No additional expenses will
be incurred.
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Strength and Stability of the Governing Body 
 
The Arizona Virtual Academy’s governing body has experienced very little turnover 
since its creation. The founding board included: 
 
a parent, Jodi Gallegos 
a charter school expert, the Honorable Onnie Shekerjian 
a member of the PPEP & Affiliates corporate board, Dr. Celestino Fernandez 
a school choice advocate and expert in governmental affairs and public policy, the 
Honorable Tom Simplot 
a public school expert, Kim Fields from the Pima County Superintendent’s office 
 
This governing body remained in place until two years ago. Mrs. Gallegos’ home 
situation changed and she resigned from the board. Mrs. Gallegos was replaced with Ann 
Robinett. The Honorable Onnie Shekerjian resigned when her Tempe City Council duties 
increased during the third year of her term. She was replaced with Christopher Smith.  
Kim Fields resigned when she relocated to Tennessee. She was replaced with Dr. Mark 
Duplissis. 
 
The original governing body developed a vision and mission for the school. The 
governing body established the organizational structure, working relationships and 
expectations between the groups of people responsible for the success of the Arizona 
Virtual Academy. The governing body remains one of the strongest components of 
AZVA’s organization and the governing body still holds the vision of the school 
 
 
Part 1 – Governing body member list and areas of expertise 
 
Ann Robinett, President – Mrs. Robinett was the first parent to enroll her children in the 
Arizona Virtual Academy in July 2003. Mrs. Robinett is the parent representative on the 
board. Mrs. Robinett’s role is to speak on behalf of the parents. Mrs. Robinett and her 
husband own a CPA firm in the Bullhead City area. She brings financial expertise to the 
board, as well. 
 
The Honorable Tom Simplot – Vice Mayor Simplot is an expert in school choice and 
government process. Mr. Simplot was one of the original advocates of charter schools 
within the State of Arizona. The Vice Mayor advises AZVA on governmental issues and 
process. 
 
Dr. Celestino Fernandez – Dr. Fernandez is a respected sociology professor at the 
University of Arizona. Dr. Fernandez advises AZVA on higher education issues and on 
issues related to PPEP & Affiliates. Dr. Fernandez is a long-standing member of the 
PPEP & Affiliates corporate board. 
 







Dr. Mark Duplissis – Dr. Duplissis is the executive director of high school relations for 
Arizona State University. Dr. Duplissis advises AZVA on school policy and post-
secondary education issues. Dr. Duplissis is a former high school administrator and he 
brings years of experience managing public schools. 
 
Christopher Smith – Mr. Smith is the director of government affairs for Cox 
Communications. Mr. Smith was one of the authors of Arizona’s charter school law. Mr. 
Smith has decades of experience in public policy, government affairs and governmental 
process. Mr. Smith is also the parent of daughters who attended charter schools for many 
years. He has experience serving on boards of other charter schools. Mr. Smith advises 
AZVA on public policy issues and he speaks as a parent. 
 
Part 2 – Governing body recruitment, selection and development. 
 
Fortunately, the AZVA governing body is very stable. Governing body members have 
left AZVA only due to life changes or relocation.  
 
Governing body recruitment is an ongoing activity at AZVA. Parents, faculty, 
administrators, policy makers, business leaders and others who touch AZVA are 
routinely asked to suggest names of prospective governing body members. Each outgoing 
governing body member has been asked to help recruit a replacement, and each outgoing 
member has happily helped recruit a replacement. Governing body recruitment includes 
discussions with existing members, staff and other related parties (like parents, 
contractors, public policy experts). Prospective governing body members are invited to 
school events, professional development sessions, school improvement team meetings, 
curriculum demonstrations, board meeting and staff meetings prior to consideration of 
joining the governing body. Prospective governing body members are encouraged to talk 
with current and outgoing members regarding work load and expectations. School leaders 
prepare data and background on AZVA for prospective members to review and ask 
questions. 
 
Governing body membership is voted on by a majority of the governing body members. 
 
Training and development of governing body members resembles recruitment activities. 
Governing body members receive a handbook that includes organizational documents, 
the charter law, the Open Meetings Act, the charter contract and application, school data, 
school newsletters, school organizational charts, school budgets, policies, 
minutes/agendas, and anecdotal/background information on the school (marketing 
presentations, DVDs, CDs, curriculum samples, programs from school events, etc.). 
Governing body members participate in an annual budget workshop session prior to 
considering the annual budget. New governing members review the Open Meeting Law 
and the Attorney General’s presentation with the regional vice president or head of 
school. The members periodically conduct retreats and vision-setting sessions. Governing 
body members review school data at each meeting as an important training process. 
 
 







Part 3 – Governance structure and organization of the school 
 
The governing body meets quarterly and as needed between regularly-scheduled 
meetings. The governing body’s meeting schedule is geared around critical decisions and 
legal obligations: Adoption of annual technology plan (October), proposed budget 
approval (July), adopted budget approval (July), academic declarations (October), annual 
financial report approval (October), revised budget approval (if necessary, December), 
approval of Proposition 301 plan (March) and acceptance of annual audit (March). The 
governing body also considers special education policies and procedures, Consolidated 
Plan and related policies, growth amendments, student discipline policies, student 
handbook policies and other polices as the school leaders request. 
 
The president of the governing body conducts meetings. Open Meeting Law notices are 
published and materials are provided to members in advance of meetings. Members 
participate in meetings in person, telephonically and via our web based classroom, 
Elluminate.  The school staff members generate minutes immediately following each 
meeting and draft minutes are distributed to members for editing within 48 hours of the 
meeting. 
 
Governing body members work with the school leaders and the K12 staff throughout the 
year. K12 hires the head of school and other school leaders. PPEP & Affiliates’ corporate 
board contracts with K12 Inc. to manage AZVA. PPEP & Affiliates ratifies the AZVA 
governing body members. The AZVA teachers are employees of K12 Inc. The governing 
body establishes student:teacher ratios, special programs, annual academic priorities and 
staffing priorities through the annual budgeting process. The governing body also 
established priorities through the adoption of the Consolidated Plan. The governing body 
considers policies throughout the year; the governing body prefers to review a few 
policies at each meeting rather than review all policies annually. 
 
Part 4 – Role of the governing body in monitoring the school’s academic 
performance 
 
The governing body reviews school data at each meeting. The members receive school 
updates throughout the year. The governing body spends considerable time reviewing the 
Consolidated Plan which included detailed information on school performance. The 
governing body received a detailed report on student achievement about 30 days after 
student-level AIMS scores are released. School leaders disaggregate test data and report 
on special populations, like Title I, SPED and ELL. School leaders also provide 
governing body members with detailed information on high school metrics (course 
passing rates, decile reports, withdrawal rates, etc.) and teacher performance metrics. 
Governing body members approve the specific teacher metrics that will be collected and 
analyzed each year. Teacher metrics are divided into appropriate groupings: K-8 regular 
education, special education, high school content-specific teachers, high school 
counselors, high school advisors and Title I. 
 







Governing body members have asked for information on competitors’ performance and 
other K12-managed school in the past. Data and information is prepared and presented 
upon request. 








CORPORATE BOARD 


 


CHARTER HOLDER CURRENT KEY PERSONNEL 


Portable Practical Educational Preparation Incorporated (PPEP Inc.) Management Team 
members are: 


JOHN ARNOLD 


Chief Executive Officer (CEO) & Founder 


BARBARA CORONADO 


Chief Administrative Officer (CAO) 


Director of Finance 


GARY KLEOPFER 


Chief Administrative Officer (CAO) 


Director of Property and Insurance 


RANDY KEMPTON 


Superintendent 


PTHS 


 


CHARTER HOLDER, PPEP INC., BOARD OF DIRECTORS 


Member of the PPEP Inc. Board of Directors are: 


HECTOR SANCHEZ 


President 


VERONICA BOONE 


Vice President 


GERTHA BROWN-HURD 


Secretary 


MARIA CHAVEZ 


Treasurer 
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Members at Large: 


CLARENCE E. BOYKINS 


JACINTO CRUZ 


JOSE YEPEZ 


MIGUEL ZAZUETA 


 


ROLE OF THE CHARTER HOLDER 


While the charter governing body is responsible for the ensuring compliance of the policies and 
procedures for the charter, the PPEP Inc. board is responsible for ensuring compliance in policy 
and procedure for the corporation et al. 


As filed with the Corporation Commission, the entity that holds the charter is Portable Practical 
Educational Preparation Incorporated (PPEP Inc.).  The PPEP board’s role, as it applies to the 
charter is: 


 Provide a board member for the AZVA governing body (Dr. Celestino Fernandez) 
 Ratify of AZVA governing body members 
 Receive and review quarterly financial statements from the school 
 Adopt and maintain policies and procedures for PPEP’s corporate human resources, 


finance, reviewing and adopting the annual budget, and ensuring yearly audit compliance, 
 Appoint, remove, replace and supervise all PPEP’s officers and any of PPEP’s 


employees, in compliance with PPEP’s Human Resource Manual. 


 


CHARTER HOLDER ROLE IN MONIOTORING ACADEMIC PERFORMANCE 


An overlapping reporting system of checks and balances ensures programmatic and corporate 
compliance.  The PPEP board monitors academic performance of the Arizona Virtual Academy 
by:  


 Delegating a member of the PPEP board to sit on the AZVA governing body 


 Receiving quarterly presentations from AZVA at the PPEP board meetings; presentations 
must include data on student and school performance   


 Reviewing quarterly updates from AZVA 


 Reviewing annual student achievement data, school report card data and internal 
academic measurements with AZVA leadership 


 Participating in AZVA teacher professional development sessions 


In keeping with the purpose, goals, and vision of the organization, the charter holder 
unequivocally acts in providing sustainable support for the charter program.   The CEO and 
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founder is directly involved with all aspects in the development of a robust and healthy 
organization.  He is actively involved with the AZVA leadership team, the charter school 
association, the state board for charter schools, ADE, local, state and federal entities, the CEO 
works tirelessly to ensure the success of the charter. 


 


 


 








 
CHARTER HOLDER SUCCESSION PLAN 
 
As stated in the Bylaws of the charter holder, the replacement/succession procedures for 
vacancies are as follows: 
 
BOARD OF DIRECTORS 
Nominations of Directors shall be made to the Board of Directors by the following 
methods: 


1. By a current Director 
2. By the Chief Executive Officer 
3. By a public official or a municipality or other political subdivision, of a 


designated representative, by a written nomination duly authorized by the 
public official, municipality or political subdivision. 


4. As provided under subsection C, by farm workers or the rural poor, or by an 
organization of, or which represents, farm workers and/or the rural poor, of a 
designated representative, by written nomination signed by not less than 25 
farm workers and/or rural poor of a community, or their authorized 
representatives. Such designated representative need not necessarily be a farm 
worker or among the rural poor themselves.  For purposes of this subsection, 
“community” need not be a legally incorporated or officially established 
jurisdiction.  The Board of directors shall have full discretion to define and 
determine “community”, “farm workers”, “rural poor”, and any other term 
contained in this Article. 


COMMITTEES 
Committee members shall all be selected from among the Board of Directors. 
Any vacancies in committees shall be filled by the President for the balance of the 
unexpired term. 
 
OFFICERS 
Officer vacancies, in any office shall be filled by the affirmative vote of a majority of the 
Directors present at any regular meeting or at a special meeting called for the purpose of 
filling a vacancy in an office. 
 
CHIEF EXECUTIVE OFFICER 
In the absence of the Chief Executive Officer (CEO) the Management Team under the 
Governing Board of Directors operates the everyday operations until a replacement is 
found. 
 
 
 
CHARTER SCHOOL SUCCESSION PLAN 
 
The Arizona Virtual Academy is committed to succession planning as evidenced by its 
current leadership team. Everyone on the current leadership team (except for the business 
manager) has been promoted from within the school ranks. AZVA has carefully, 







consciously and deliberately developed teachers, administrators and operations team 
members into school leaders. AZVA is also proud of its administrator and teacher 
retention data. AZVA has never lost an administrator (except to promotion within the 
K12 Inc. structure). AZVA loses fewer than 5 percent of its teachers annually due to 
attrition.  
 
Arizona Virtual Academy leadership has undergone formal succession planning training 
since January 2010. A professional trainer has developed customized tools for AZVA and 
provided two training sessions. The succession planning includes several steps, including: 
 
Formal Succession Planning Preparation: 


 Talent review – a talent review has occurred with all leadership team members; 
teachers and other administrators are in the process of completing the talent 
review. The talent review examines (for each employee): education, career 
history, performance history, career goals, goal readiness assessment, strengths, 
and development needs. 


 Identification of mission-critical positions – School leaders identified the mission-
critical positions at the school. Job descriptions for these positions were refined. 
Specific tasks within the job descriptions were prioritized. 


 Draft list development – The school leader developed a list of people who may be 
groomed for the mission-critical positions. These employees are in the process of 
developing plans to grow into these positions. 


 Individual meetings - School leaders meet with teachers across the disciplines and 
programs to discuss career and educational goals. Teachers meet with leaders 
outside of their direct report chain. 


 
Succession Planning Implementation: 


Three positions were identified as the most important mission-critical positions: 
operations manager, head of school and business manager. The head of school has 
identified school leaders and teachers to groom for these positions. The goal is to 
be two people deep in each key position. 


 
All administrators develop quarterly goals that include components of succession 
planning and professional development. Goals include dependencies on other staff 
members and necessary training or development to ensure attainment of goals. 


 
Ongoing training and development: 


Teachers receive monthly professional development in a virtual and face-to-face 
setting. Additionally, teachers participate in content-specific training and 
technology training on a monthly basis. Title funds are utilized to provide more 
in-depth content and instructional practice training. 


 
Administrators submit development plans to their supervisors to include 
conference attendance, training and additional coursework. 


 







Teachers receive $2000 annually toward training and development. 
Administrators receive $6000 annually toward training and development. 


 
Rewards for development and performance: 


Teachers receive approximately 25 percent of their compensation in the form of 
performance pay. Teacher performance pay plans are reviewed with teachers 
annually. Teachers have the opportunity to vote on the adoption of the 
performance pay plan. Goals within the performance pay plans are measurable 
and relate to the larger school goals of increasing student achievement and 
reducing withdrawals. Professional development goals and expectations are 
incorporated into performance pay plans. 


 
Teachers receive merit-based salary increases annually based on performance 
against a measurable set of metrics. Teachers do not receive compensation based 
on a step scale. Rather, teachers that demonstrate performance through 
measureable metrics receive merit-based salary increases. All increases are 
dependent on sufficient state funding. 


 
Administrators may earn up to 10 or 20 percent of their salary in merit pay 
(highest level administrators may earn 20 percent). Administrators earn merit pay 
based on attainment of quarterly goals and meeting overall school goals. School 
goals are developed annually. Administrators do not have a salary schedule. 
Salary increases are based on merit and measurable contribution to the school. 


 
Recruitment and training of new teachers and administrators 


AZVA has an excess of qualified teachers and administrators for each open 
position. AZVA conducts employment fairs in late winter/early spring each year. 
The school uses a team approach in reviewing and interviewing candidates. 
Candidates are rank ordered based on qualifications and interviews. Upon hiring, 
candidates participate in school-based training, AZVA University, in cohort 
groups. Teachers are assigned mentors. New teachers participate in 40 hours of 
virtual teacher training and 3 days of face-to-face training.  
 
New administrators participate in shadowing and mentoring activities with other 
AZVA administrators and administrators in schools across the country who hold 
the same position. Administrators join a peer group from schools across the state 
and participate in regular training and development within this peer group. For 
instance, testing coordinators participate in weekly meetings and trainings with 
testing coordinators from other states. 


 
Teacher advancement and succession 


Teachers within AZVA have the opportunity to become lead or master teachers 
within their content areas, programs or grade levels. The school maintains one 
leader teacher per ten teachers, and one master teacher per three lead teachers. All 
current lead and master teachers have been promoted from within the teaching 
ranks. 








Facilities Plan 


Arizona Virtual Academy does not have a school facility at this time.  All students and most staff 
work virtually from their homes.  AZVA does rent an office suite for administrative purposes.  
This facility is located at 99 East Virginia, Suite 200, Phoenix, AZ 85004.   


The administrative office is leased from Space 99, LLC.  The lease is a 62 month lease in effect 
until July 31, 2013.  AZVA’s administrative office is 3911 square feet of usable area and 
contains two conference rooms, a reception area, a copy room, a server/technology room, and 
open space with file cabinets housing student records and desk cubicles for office staff.   


AZVA’s administrative office houses our receptionist and fields all incoming calls.  
Additionally, it is the main site for all student records.  Three registrars, K-8, HS, and Special 
Education, work in the office ensuring records are complete and requests are filled in a timely 
manner.  Our related services coordinator also works from the administrative office, as does our 
attendance clerk, Title I Clerk/McKinney Vento Coordinator, and office manager.  The 
administrative office is also a meeting place for members of our administrative team to work and 
collaborate.  During testing, all AIMS materials are stored and locked in the large conference 
room, and dispersed to and collected from the various testing sites by site leads under the 
guidance and oversight of our Testing Coordinator.  Finally, our server and extra computers and 
printers are kept and locked in the technology room and our Technology Manager often works 
out of that space while in the office. 


AZVA must locate facilities around the state for AIMS testing four times yearly. Our Testing 
and Research Coordinator and Community Relations Coordinator work together to locate safe, 
secure sites to use for testing.  We start planning and securing sites during the summer months 
prior to each academic year.  Whenever possible, we use the same sites from year to year and 
from one testing window to the next.  AZVA most frequently uses hotel conference rooms, 
church multipurpose rooms or classrooms, Boys and Girls Clubs, YMCA’s, and community 
college campuses for testing sites.  Prior to renting or using a site, an AZVA staff member 
inspects the proposed site to ensure it can accommodate the right amount of students, is easily 
accessible, safe and secure, and an environment conducive to testing.   


AZVA has begun to investigate establishing a few hybrid sites in the future.  We are in talks to 
assume a site in Rock Point, AZ on the Navajo reservation.  This site has housed the Navajo 
Evangelical Mission School, which will be dissolving at the end of this school year.  We will be 
inspecting the site and gathering information about the facility including its zoning, fire code, 
building materials, space, access, etc.  If the facility meets public school requirements, AZVA 
may lease the facility and use it as a hybrid site for up to 75 Navajo students and 6 
teachers/paraprofessionals. Any additional hybrid site we may consider will be carefully 
considered, inspected, and approved before leasing any facility or setting up any hybrids for 
students.   
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Interval Report Details


Report Date: 07/07/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Portable Practical Educational Preparation, Inc. (PPEP, Inc.)
Charter CTDS: 10-87-96-000 Charter Entity ID: 87405


Charter Status: Open Contract Effective Date: 06/12/1995


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Arizona Virtual Academy: 180


Charter Grade Configuration: K-12 Contract Expiration Date: 07/19/2011


FY Charter Opened: — Charter Signed: 06/13/2005


Charter Granted: 05/09/2005 Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0079652-2 Corp. Type Non Profit


Corp. Commission Status Date 04/23/2008 Charter Enrollment Cap 9766


Charter Contact Information


Mailing Address: 99 E. Virginia Ave.
Suite 200
Phoenix, AZ 85004


Website: http://www.azva.org/


Phone: 602-476-1320 Fax: 602-595-6874


Mission Statement: AZVA is a partnership of families and teachers that empowers students in a flexible learning environment with a challenging
curriculum, regardless of geographic, financial, or demographic circumstance. We are a community of pioneering educators
providing an innovative use of technology, helping to educate well-rounded, well-educated, and to create confident adults.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Mary Gifford mgifford@k12.com —


Amendment Information


Charter Corporate Name: Portable Practical Educational Preparation, Inc. (PPEP, Inc.)
Charter CTDS: 10-87-96-000 Charter Entity ID: 87405


Charter Status: Open Contract Effective Date: 06/12/1995


Amendments


Amendment Type Received Date Approval Date
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Alternative Calendar Notification Request 08/06/2008 08/15/2008


Charter Holder Location Notification 06/10/2008 06/12/2008


Enrollment Cap Notification Request 06/10/2008 06/12/2008


Enrollment Cap Notification Request 04/21/2008 —


Charter Grade Level Amendment Request 04/21/2008 07/14/2008


Charter Mission Amendment Request 11/14/2007 01/15/2008


School Governing Body Notification Request 11/14/2007 12/04/2007


Enrollment Cap Notification Request 07/06/2007 07/15/2007


Charter Holder Location Notification 08/31/2006 08/31/2006


Academic Performance - Arizona Virtual Academy


School Name: Arizona Virtual Academy School CTDS: 10-87-96-001


School Entity ID: 79705 Charter Entity ID: 87405


School Status: Open School Open Date: 08/21/1995


Physical Address: Virtual School - NO ACTUAL SITE Website: —


Phone: 520-623-1483 Fax: 520-623-1803


Grade Levels Served: K-12 FY 2009 100th Day ADM: 3716.3775


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


K-12 K12 10 358


2009 Performing — — — Yes


2008 — Performing — — No


2007 — — Performing Plus Performing Yes


2006 — — No Data Available Performing Yes


2005 — — No Data Available Performing Plus —


Charter/Legal Compliance


Charter Corporate Name: Portable Practical Educational Preparation, Inc. (PPEP, Inc.)
Charter CTDS: 10-87-96-000 Charter Entity ID: 87405


Charter Status: Open Contract Effective Date: 06/12/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 N/A


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Audit and Fiscal Compliance


Charter Corporate Name: Portable Practical Educational Preparation, Inc. (PPEP, Inc.)
Charter CTDS: 10-87-96-000 Charter Entity ID: 87405


Charter Status: Open Contract Effective Date: 06/12/1995
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Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Operating Under Different Charter


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2005 to 2009.


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.
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PERFORMANCE MANAGEMENT PLAN (Step 4)                   CHARTER/SCHOOL: Arizona Virtual Academy 
 
INDICATOR:  Mathematics 
 
DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014   
 


 
MEASURE 


 
METRIC 


 
TARGET 


Annual Yearly Progress Percent proficient in all subgroups Meet AYP 


Performance on AIMS Assessment Percent of students working towards 
proficiency   


Acceptable percentage of students working 
towards proficiency on the assessment as 
identified to meet the AYP targets.  


Performance on Scantron Assessment Percent of students working towards 
proficiency   


Acceptable percentage of students working 
towards identified grade level proficiency on 
the Scantron assessment.  


 
STRATEGY I:  Reconfiguration of staff and reorganization of instructional time in the area of Mathematics. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Head of School will conduct a 
needs assessment to identify the areas 
of academic concern and report 
findings to all stakeholders. 


January 2010 Administration (Head of 
School, Principal, HS 
Director, Business Manager, 
Academic Service Manager, 
Assistant Principal, 
Coordinator of Title 
Programs, Operations 
Manager, Special Education 
Manager, Compliance 
Coordinator, Testing 
Coordinator, General 
Education Lead teacher, and 
Title I Lead teacher) 


 Present a summary report to 
parents, teachers, and 
administration 


 Record meeting attendance on 
SharePoint (internal 
comprehensive data management 
system) 


 


Existing Staff 
& Tools 
 


2. Head of School creates grade level 
and core academic teams. 


January 2010 Administration  Present job descriptions to staff via 
email and list documents on 
SharePoint (internal 
comprehensive data management 
system). 


 


Existing Staff 
& Tools 
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3. Determine, rewrite, and assign job 
duties for teaching staff and lead 
teaching positions 


Spring/Summer 
2010 


Head of School 
Department Heads 


 List job descriptions on SharePoint 
(internal comprehensive data 
management system) 


Existing Staff 
& Tools 
 


4. Assign teachers one academic 
course within one grade level. 


July 2010 Operations Manager  
Coordinator of Title 
Programs 


 Consistently improving Scantron 
Assessment Scores in Mathematics 


 Increase AIMS Math passing rate  


Existing Staff 
& Tools 
 


5. Assign At-Risk students to 
interventionists for additional weekly 
synchronous instructional sessions. 


August 2010; 
weekly during 
SY2010-2011 


Operations Manager  
Coordinator of Title 
Programs 


 Consistently improving Scantron 
Assessment Scores in Mathematics 


 Increase AIMS Math passing rate  


Existing Staff 
& Tools 
 


6. General Education teachers will 
host approximately five weekly 
Elluminate (online classrooms) 
sessions per subject per grade-level. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Mathematics 


 Increase AIMS Math passing rate  


Existing Staff 
& Tools 
 


7. Interventionists will host 
approximately eight weekly 
Elluminate (online classrooms) 
sessions for the At-Risk population. 


SY2010-2011 Interventionist  Consistently improving Scantron 
Assessment Scores in Mathematics 


 Increase AIMS Math passing rate  


Existing Staff 
& Tools 
 


8. Create and distribute Parent 
Orientation Guide (POG) outlining 
school structure, governing policies, 
testing requirements, Elluminate 
information, and school calendar.  


May-August 
2010 


Lead Teachers 
Teaching Staff 


 Positive parent survey results 
concerning school communication. 


Existing Staff 
& Tools 
 


9. On Mondays, teachers will 
administer the Scantron Achievement 
assessment in their Elluminate 
classrooms. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Mathematics 


 


Existing Staff 
& Tools 
 


10. Students who did not pass the 
assessment will be notified and 
scheduled to attend additional 
instructional sessions via email and/or 
phone. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Mathematics 


 


Existing Staff 
& Tools 
 


11. On Tuesday, teachers will hold 
subject specific classes to address any 
areas of academic concern identified 
in the weekly assessments and 
curriculum work in their Elluminate 
classrooms. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Mathematics 


 


Existing Staff 
& Tools 
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12. On Wednesdays, teachers will 
reassess students with Scantron 
Achievement assessment (formative 
assessment). 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Mathematics 


 


Existing Staff 
& Tools 
 


13. Again, students who did not pass 
the assessment will be notified and 
scheduled to attend additional 
instructional sessions via email and/or 
phone. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Mathematics 


 


Existing Staff 
& Tools 
 


14. On Thursdays and Fridays, 
teachers will hold classes to address 
academic concepts still not mastered 
in their Elluminate classrooms. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Mathematics 


 


Existing Staff 
& Tools 
 


15. Teachers will host quarterly 
progress conference calls with 
parents/guardians. 


SY2010-2011 Teaching Staff  Positive parent survey results 
concerning teacher 
communication. 


Existing Staff 
& Tools 
 


16. Lead teachers will schedule 
monthly department meetings to 
analyze and modify curriculum 
sessions based on assessment 
outcomes.  


SY2010-2011 Lead Teachers 
Teaching Staff 


 Consistently improving Scantron 
Assessment Scores in Mathematics 


 Increase AIMS Math passing rate 
in Mathematics 


Existing Staff 
& Tools 
 


17. Additional online instructional 
sessions will be offered to support 
continued progress with grade level 
curriculum. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Mathematics 


 Increase AIMS Math passing rate  
 Improved math progress report 


grades 


Existing Staff 
& Tools 
 


18. Head of School will conduct a 
needs assessment to identify the 
effectiveness of school structure and 
amount of instructional time. 


Spring/Summer 
2011 


Administration   Present a summary report to 
parents, teachers, and 
administration 


 Record meeting attendance on 
SharePoint (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


19. Evaluate recommendations for 
change based on student population, 
state standardized assessments, and 
academic need. 


Spring/Summer 
2011 


Administration  Present a revision summary report 
to parents, teachers, and 
administration 


Existing Staff 
& Tools 
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20. Implement all changes to school 
structure and instructional time. 


Summer 2011 Administration 
Teachers Staff 


 Continue to improving Scantron 
Assessment Scores in Mathematics 


Existing Staff 
& Tools 
 


21. Revise and distribute Parent 
Orientation Guide (POG).  


May-August 
2011 


Administration 
Lead Teachers 
Teaching Staff 


 Continued positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


22. Provide information regarding 
school structure and requirements to 
students and families. 


August 2011 Administration 
Teaching Staff 


 Continued positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


23. Head of School will conduct a 
needs assessment to identify the 
effectiveness of school structure and 
amount of instructional time. 


Spring/Summer 
2012 


Administration   Present a summary report to 
parents, teachers, and 
administration 


 Record meeting attendance on 
SharePoint (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


24. Evaluate recommendations for 
change based on student population, 
state standardized assessments, and 
academic need. 


Spring/Summer 
2012 


Administration  Present a revision summary report 
to parents, teachers, and 
administration 


Existing Staff 
& Tools 
 


25. Implement all changes to school 
structure and instructional time. 


Summer 2012 Administration 
Lead Teachers 
Teaching Staff 


 Continue to improving Scantron 
Assessment Scores in Mathematics 


Existing Staff 
& Tools 
 


26. Revise and distribute Parent 
Orientation Guide (POG).  


May-August 
2012 


Administration 
Lead Teachers 
Teaching Staff 


 Continued positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


27. Provide information regarding 
school structure and requirements to 
students and families. 


August 2012 Administration 
Teaching Staff 


 Continued positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


28. Head of School will conduct a 
needs assessment to identify the 
effectiveness of school structure and 
amount of instructional time. 


Spring/Summer 
2013 


Administration   Present a summary report to 
parents, teachers, and 
administration 


 Record meeting attendance on 
SharePoint (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


29. Evaluate recommendations for Spring/Summer Administration  Present a revision summary report Existing Staff 
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change based on student population, 
state standardized assessments, and 
academic need. 


2013 to parents, teachers, and 
administration 


& Tools 
 


30. Implement all changes to school 
structure and instructional time. 


Summer 2013 Administration 
Lead Teachers 
Teaching Staff 


 Continue to improving Scantron 
Assessment Scores in Mathematics 


Existing Staff 
& Tools 
 


31. Revise and distribute Parent 
Orientation Guide (POG).  


May-August 
2013 


Administration 
Lead Teachers 
Teaching Staff 


 Sustained positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


32. Provide information regarding 
school structure and requirements to 
students and families. 


August 2013 Administration 
Teaching Staff 


 Sustained positive parent survey 
results concerning school 
communication and parent 
involvement  


Existing Staff 
& Tools 
 


 
STRATEGY II: Provide academically struggling students continuous access to grade-level material with appropriate 
support 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Place general education students 


in grade-level math courses with 
limited exceptions. 


SY2010-2011 Operations Manager 
Enrollment Team 


 Increase passing rates on AIMS 
Math 


Existing Staff 
& Tools 
 


2. Administer Scantron Performance 
Series assessments to identify 
gaps in academic performance.  


SY2010-2011 Administration 
Teaching Staff 


 Increase passing rates on AIMS 
Math 


Existing Staff 
& Tools 
 


3. Continue to use Individualized 
Learning Plans (ILP) to address 
academic deficiencies with the 
use of quarterly goals.  


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in 
Mathematics 


 Increase AIMS Math passing rate  
 Improved math progress report 


grades 


Existing Staff 
& Tools 
 


4. Use of Study Island as a 
supplementary program.  


SY2010-2011 Testing Coordinator 
Teaching Staff 


 Consistently improving Scantron 
Assessment Scores in 
Mathematics 


 Increase AIMS Math passing rate  
 Improved math progress report 


grades 


Existing Staff 
& Tools 
 


5. Scantron Achievement Series 
assessments given weekly to 


SY2010-2011    Testing Coordinator 
   Teaching Staff 


 Consistently improving Scantron 
Assessment Scores in 


Existing Staff 
& Tools 
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target precise state math 
performance objectives.  


Mathematics 
 Increase AIMS Math passing rate  


 


6. Provide ongoing additional online 
instructional sessions to 
supplement curriculum and 
address identified academic 
needs. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in 
Mathematics 


 Increase AIMS Math passing rate  
 Improved math progress report 


grades 


Existing Staff 
& Tools 
 


7. Implement Math+, a research-
based course, for K-5 At-Risk 
students to improve 
computational fluency, 
conceptual understanding, and 
problem solving skills. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in 
Mathematics 


 Increase AIMS Math passing rate  
 Improved math progress report 


grades 


Existing Staff 
& Tools 
 


8. Continue placement policies with 
incoming and returning students. 


SY2011-2012 Administration  Increase AIMS Math passing rate  Existing Staff 
& Tools 
 


9. Continue use of Scantron 
Performance Series assessments 
as an indicator of student 
proficiency on grade level 
material. 


SY2011-2012 Teaching Staff  Consistently improving Scantron 
Assessment Scores in 
Mathematics 


Existing Staff 
& Tools 
 


10. Modify and adapt the use of ILPs 
to meet the needs of the current 
school year.  


SY2011-2012 Administration 
Teaching Staff 


 Increase AIMS Math passing rate  Existing Staff 
& Tools 
 


11. Continued access to Study Island 
as a supplemental academic 
program. 


SY2011-2012 Teaching Staff  Consistently improving Scantron 
Assessment Scores in 
Mathematics 


 Increase AIMS Math passing rate  
 Improved math progress report 


grades 


Existing Staff 
& Tools 
 


12. Continue placement policies with 
incoming and returning students. 


SY2012-2013 Administration  Increase AIMS Math passing rate Existing Staff 
& Tools 
 


13. Continue use of Scantron 
Performance Series assessments 
as an indicator of student 


SY2012-2013 Teaching Staff  Increase AIMS Math passing rate Existing Staff 
& Tools 
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proficiency on grade level 
material. 


14. Modify and adapt the use of ILPs 
to meet the needs of the current 
school year.  


SY2012-2013 Administration 
Teaching Staff 


 Increase AIMS Math passing rate  Existing Staff 
& Tools 
 


15. Continued access to Study Island 
as a supplemental academic 
program. 


SY2012-2013 Teaching Staff  Consistently improving Scantron 
Assessment Scores in 
Mathematics 


 Increase AIMS Math passing rate  
 Improved math progress report 


grades 


Existing Staff 
& Tools 
 


16. Continue placement policies with 
incoming and returning students. 


SY2013-2014 Administration  Increase AIMS Math passing rate Existing Staff 
& Tools 
 


17. Continue use of Scantron 
Performance Series assessments 
as an indicator of student 
proficiency on grade level 
material. 


SY2013-2014 Teaching Staff  Increase AIMS Math passing rate Existing Staff 
& Tools 
 


18. Modify and adapt the use of ILPs 
to meet the needs of the current 
school year.  


SY2013-2014 Administration 
Teaching Staff 


 Increase AIMS Math passing rate Existing Staff 
& Tools 
 


19. Continued access to Study Island 
as a supplemental academic 
program. 


SY2013-2014 Teaching Staff  Consistently improving Scantron 
Assessment Scores in 
Mathematics 


 Increase AIMS Math passing rate  
 Improved math progress report 


grades  


Existing Staff 
& Tools 
 


 
STRATEGY III:  Improve ongoing procedures to assess present levels of academic performance in Mathematics 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Align Scantron Achievement 


Series with the Arizona math 
standards and AZVA’s approved 
curriculum. 


Spring/Summer 
2010 


Administration (Head 
of School, Principal, 
Title I Coordinator, 
Operations Manager, 
Testing Coordinator) 
Teaching Staff  


 Spreadsheet aligning Scantron 
Achievement Series test items, 
AZ math standards, and 
curriculum posted to SharePoint 
(internal comprehensive data 
management system). 


Existing Staff 
& Tools 
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2. Build a master schedule to outline 
quarterly goals for instruction, 
assessment, and reteaching.  


Spring/Summer 
2010 


Administration   Master schedule posted to 
SharePoint (internal 
comprehensive data management 
system). 


Existing Staff 
& Tools 
 


3. Summative Assessment:  
Administer Scantron Performance 
Series assessment bi-yearly to all 
3rd -10th grade students.  


July 2010; June 
2011 (or upon 
enrollment for 
mid-year 
enrollees) 


Administration 
Teaching Staff 


 95% of students complete 
assessment by October 1, 
2010/May 15, 2011 


Existing Staff 
& Tools 
 


4. Identify At-Risk students using 
factors such as previous school 
grades, Scantron Performance 
Series scores, state assessment 
scores, and previous 
supplementary interventions 
(Title I, RtI). 


SY2010-2011 Administration  Spreadsheet posted to SharePoint 
bi-weekly (internal comprehensive 
data management system). 


 New students added to class lists 
daily. 


 Teachers receive email 
notification and have access to 
master list in SharePoint. 


Existing Staff 
& Tools 
 


5. Formative Assessment: 
Administer Scantron 
Achievement Series assessment 
weekly to all 3rd-10th grade 
students. 


SY2010-2011 Administration 
Teaching Staff 


 Increase participation quarterly of 
students who complete weekly 
assessments by Tuesday. 


 Completion documented in 
TotalView (internal 
communication database)  


Existing Staff 
& Tools 
 


6. Generate and use reports to 
determine student proficiency 
levels and remediation needs. 


SY2010-2011 Administration 
Teaching Staff 
Paraprofessionals 


 Improved passing scores for 
weekly formative assessments. 


 Daily reports provided to teaching 
staff. 


Existing Staff 
& Tools 
 


7. Apply data from Scantron to 
weekly, monthly, and semester 
instructional goals. 


SY2010-2011 Administration 
Teaching Staff 


 Improved passing scores for 
weekly formative assessments. 


 Daily reports provided to teaching 
staff. 


Existing Staff 
& Tools 
 


8. Evaluate and revise both 
summative and formative 
assessments to reflect any 
changes to AZ state math 
standards. 


Spring 2011 Administration 
Teaching Staff 


 Administration provides 
revisions and recommended 
changes for staff at end of year 
professional development. 


 Soft copy of changes stored on 
SharePoint. (internal 


Existing Staff 
& Tools 
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comprehensive data management 
system) 


9. Evaluate and revise master 
schedule in response to state 
standardized test scores and needs 
assessment for next academic 
year. 


Spring 2011 Administration 
Teaching Staff 


 Administration provides 
revisions and recommended 
changes for staff at end of year 
professional development. 


 Soft copy of changes stored on 
SharePoint (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
Existing Staff 
& Tools 
 


10. Evaluate and revise both 
summative and formative 
assessments to reflect any 
changes to AZ state math 
standards. 


Spring 2012 Administration 
Teaching Staff 


 Administration provides 
revisions and recommended 
changes for staff at end of year 
professional development. 


 Soft copy of changes stored on 
SharePoint (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


11. Evaluate and revise master 
schedule in response to state 
standardized test scores and needs 
assessment for next academic 
year. 


Spring 2012 Administration 
Teaching Staff 


 Administration provides 
revisions and recommended 
changes for staff at end of year 
professional development. 


 Soft copy of changes stored on 
SharePoint (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


12. Evaluate and revise both 
summative and formative 
assessments to reflect any 
changes to AZ state math 
standards. 


Spring 2013 Administration 
Teaching Staff 


 Administration provides 
revisions and recommended 
changes for staff at end of year 
professional development. 


 Soft copy of changes stored on 
SharePoint (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


13. Evaluate and revise master 
schedule in response to state 
standardized test scores and needs 


Spring 2013 Administration 
Teaching Staff 


 Administration provides 
revisions and recommended 
changes for staff at end of year 


Existing Staff 
& Tools 
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assessment for next academic 
year. 


professional development. 
 Soft copy of changes stored on 


SharePoint (internal comprehensive 
data management system) 


 
 
STRATEGY IV:  Improve Teacher Quality through Aligned, Coherent Professional Development for Mathematics 
Instruction 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Create Mathematics Curriculum 


Specialist Position to provide 
leadership and professional 
guidance for mathematics 
instruction. 


Spring/Summer 
2010 


Administration  Improved teacher focus on 
effective instruction and 
evaluation of student needs 


Existing Staff 
& Tools 
 


2. Create HS Lead Teacher in math 
to provide leadership and 
professional guidance for 
mathematics instruction. 


Spring/Summer 
2010 


Administration 
 


 Improved teacher focus on 
effective instruction and 
evaluation of student needs 


Existing Staff 
& Tools 
 


3. Conduct needs assessment of staff 
regarding professional 
development topics for upcoming 
school year. 


Summer 2010 Administration 
Coordinator of Title 
Programs 
Teaching Staff 


 Increase AIMS Math passing rate. 
 


Existing Staff 
& Tools 
 


4. Schedule presenters and secure 
vendors for professional 
development.  


SY2010-2011 Administration 
Coordinator of Title 
Programs 
Mathematics Curriculum 
Specialist 
HS Lead Teacher 


 Increase AIMS Math passing rate 
 


Existing Staff 
& Tools 
 


5. Provide aligned, coherent 
professional development for 
mathematics instruction monthly.  


SY2010-2011 Administration 
Coordinator of Title 
Programs 
Mathematics Curriculum 
Specialist 
HS Lead Teacher 


 Increase AIMS Math passing rate 
 Improved passing scores for 


weekly formative assessments. 
 


Existing Staff 
& Tools 
 


6. Develop school calendar with 
time allotted for team level 
meetings, content specific 
trainings, and teacher 


Summer 2010 Administration 
 


 Increase AIMS Math passing rate 
 Improved passing scores for 


weekly formative assessments. 


Existing Staff 
& Tools 
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collaboration.   
7. Develop rubric for evaluation of 


instructional sessions in 
mathematics.  


Summer 2010 Administration 
Coordinator of Title 
Programs 
Mathematics Curriculum 
Specialist 
HS Lead Teacher 


 Improved teacher focus on 
effective teaching strategies 


Existing Staff 
& Tools 
 


8. Continue and expand mentor 
program for new teachers aimed 
at increasing content knowledge, 
utilization of research-based 
instructional strategies and 
implementation of internal 
assessment tools.  


SY2010-2011 Administration 
Coordinator of Title 
Programs 
Mentors 


 Increase AIMS Math passing rate 
 Improved passing scores for 


weekly formative assessments. 
 


Existing Staff 
& Tools 
 


9. Require teacher attendance at K12 
National Teacher Training 
sessions. 


SY2010-2011 Administration 
Department Heads 
Teaching Staff 


 Improved teacher focus on 
effective teaching strategies 


Existing Staff 
& Tools 
 


10. Develop Professional Learning 
Communities to strengthen staff 
relationships, improve best 
practices, collaborate on 
solutions, and promote 
professional growth.  


SY2010-2011 Administration 
Coordinator of Title 
Programs 
 


 Increase AIMS Math passing rate 
 Improved passing scores for 


weekly formative assessments. 
 


Existing Staff 
& Tools 
 


11. Evaluate and modify the 
effectiveness of professional 
development opportunities and 
support structure for teachers.  


SY2011-2012 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Math passing rates 
 


Existing Staff 
& Tools 
 


12. Evaluate and modify rubric for 
evaluation of instructional 
sessions in mathematics. 


SY2011-2012 Administration 
 


 Continued improvement on AIMS 
Math passing rates 


 


Existing Staff 
& Tools 
 


13. Continue to develop Professional 
Learning Communities to meet 
the needs of the upcoming school 
year. 


SY2011-2012 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Math passing rates 


 


Existing Staff 
& Tools 
 


14. Evaluate and modify the 
effectiveness of professional 
development opportunities and 
support structure for teachers.  


SY2012-2013 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Math passing rates 


 


Existing Staff 
& Tools 
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15. Evaluate and modify rubric for 
evaluation of instructional 
sessions in mathematics. 


SY2012-2013 Administration 
 


 Continued improvement on AIMS 
Math passing rates 


 


Existing Staff 
& Tools 
 


16. Continue to develop Professional 
Learning Communities to meet 
the needs of the upcoming school 
year. 


SY2012-2013 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Math passing rates 


 


Existing Staff 
& Tools 
 


17. Evaluate and modify the 
effectiveness of professional 
development opportunities and 
support structure for teachers.  


SY2013-2014 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Math passing rates 


 


Existing Staff 
& Tools 
 


18. Evaluate and modify rubric for 
evaluation of instructional 
sessions in mathematics. 


SY2013-2014 Administration 
 


 Continued improvement on AIMS 
Math passing rates 


 


Existing Staff 
& Tools 
 


19. Continue to develop Professional 
Learning Communities to meet 
the needs of the upcoming school 
year. 


SY2013-2014 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Math passing rates 


 


Existing Staff 
& Tools 
 


 
ANNUAL BENCHMARK TARGETS:  MATHEMATICS (passing rate percentages) 
CURRENT STATE 


2009 
Year 1 
2010 


Year 2 
2011 


Year 3 
2012 


Year 4 
2013 


Target For 
This Plan 


All Students: 55.2% 
Hispanic: 50.5% 
Low Income: 45.1% 
Sped: 26.3% 


All Students: 60.2% 
Hispanic: 55.5% 
Low Income: 50.1% 
Sped: 31.3% 


All Students: 65.2% 
Hispanic: 60.5% 
Low Income: 55.1% 
Sped: 36.3% 


All Students: 70.2% 
Hispanic: 65.5% 
Low Income: 60.1% 
Sped: 41.3% 


All Students: 75.2% 
Hispanic: 70.5% 
Low Income: 65.1% 
Sped: 46.3% 


All Students: 
75.2% 
Hispanic: 
70.5% 
Low Income: 
65.1% 
Sped: 46.3% 
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INDICATOR:  READING    
 
DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014   
 


 
MEASURE 


 
METRIC 


 
TARGET 


Annual Yearly Progress Percent proficient in all subgroups Meet AYP 


Performance on AIMS Assessment Number of students working towards 
proficiency   


Acceptable percentage of students working 
towards proficiency on the assessment as 
identified to meet the AYP targets. 


Performance on Scantron Assessment Number of students working towards 
proficiency   


Acceptable percentage of students working 
towards identified grade level proficiency on 
the Scantron assessment. 


 
STRATEGY I:  Reconfiguration of staff and reorganization of instructional time in the area of Reading. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Head of School will conduct a 
needs assessment to identify the areas 
of academic concern and report 
findings to all stakeholders. 


January 2010 Administration (Head of 
School, Principal, HS 
Director, Business Manager, 
Academic Service Manager, 
Assistant Principal, 
Coordinator of Title Programs, 
Operations Manager, Special 
Education Manager, 
Compliance Coordinator, 
Testing Coordinator, General 
Education Lead teacher, and 
Title I Lead teacher) 


 Present a summary report to 
parents, teachers, and 
administration 


 Record meeting attendance on 
SharePoint (internal comprehensive 
data management system) 


 


Existing Staff 
& Tools 
 


2. Head of School creates grade level 
and core academic teams. 


January 2010 Administration  Present job descriptions to staff via 
email and list documents on 
SharePoint (internal comprehensive 


Existing Staff 
& Tools 
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data management system). 
 


3. Determine, rewrite, and assign job 
duties for teaching staff and lead 
teaching positions. 


Spring/Summer 
2010 


Head of School 
Department Heads 


 List job descriptions on SharePoint 
(internal comprehensive data 
management system) 


Existing Staff 
& Tools 
 


4. Assign teachers one academic 
course within one grade level. 


July 2010 Operations Manager  
Coordinator of Title 
Programs 


 Consistently improving Scantron 
Assessment Scores in reading 


 Increase AIMS Reading passing 
rate  


Existing Staff 
& Tools 
 


5. Assign At-Risk students to 
interventionists staff for additional 
weekly synchronous instructional 
sessions. 


August 2010; 
weekly during 
SY2010-2011 


Operations Manager  
Coordinator of Title 
Programs 


 Consistently improving Scantron 
Assessment Scores in reading 


 Increase AIMS reading passing rate 


Existing Staff 
& Tools 
 


6. General Education teachers will 
host approximately five weekly 
Elluminate (online classrooms) 
sessions per subject per grade-level. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in reading 


 Increase AIMS Reading passing 
rate  


Existing Staff 
& Tools 
 


7. Interventionists will host 
approximately eight weekly 
Elluminate (online classrooms) 
sessions for the At-Risk population. 


SY2010-2011 Reading Specialists  Consistently improving Scantron 
Assessment Scores in reading 


 Increase AIMS Reading passing 
rate  


Existing Staff 
& Tools 
 


8. Create and distribute Parent 
Orientation Guide (POG) outlining 
school structure, governing policies, 
testing requirements, Elluminate 
information, and school calendar.  


May-August 
2010 


Lead Teachers 
Teaching Staff 


 Positive parent survey results 
concerning school communication. 


Existing Staff 
& Tools 
 


9. On Mondays, teachers will 
administer the Scantron Achievement 
assessment in their Elluminate 
classrooms. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in reading 


 


Existing Staff 
& Tools 
 


10. Students who did not pass the 
assessment will be notified and 
scheduled to attend additional 
instructional sessions via email and/or 
phone. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in reading 


 


Existing Staff 
& Tools 
 


11. On Tuesday, teachers will hold 
subject specific classes to address any 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in reading 


Existing Staff 
& Tools 
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areas of academic concern identified 
in the weekly assessments and 
curriculum work in their Elluminate 
classrooms. 


  


12. On Wednesdays, teachers will 
reassess students with Scantron 
Achievement assessment (formative 
assessment) in their Elluminate 
classrooms. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in reading 


 


Existing Staff 
& Tools 
 


13. Again, students who did not pass 
the assessment will be notified and 
scheduled to attend additional 
instructional sessions via email and/or 
phone. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in reading 


 


Existing Staff 
& Tools 
 


14. On Thursdays and Fridays, 
teachers will hold classes to address 
academic concepts still not mastered 
in their Elluminate classrooms. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in reading 


 


Existing Staff 
& Tools 
 


15. Teachers will host quarterly 
progress conference calls with 
parents/guardians. 


SY2010-2011 Teaching Staff  Positive parent survey results 
concerning teacher communication. 


Existing Staff 
& Tools 
 


16. Lead teachers will schedule 
monthly department meetings to 
analyze and modify curriculum 
sessions based on assessment 
outcomes.  


SY2010-2011 Lead Teachers  Consistently improving Scantron 
Assessment Scores in reading 


 Increase AIMS Reading passing 
rate 


Existing Staff 
& Tools 
 


17. Additional online instructional 
sessions will be offered to support 
continued progress with grade level 
curriculum. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores  


 Increase AIMS Reading passing 
rate  


 Improved reading progress report 
grades 


Existing Staff 
& Tools 
 


18. Head of School will conduct a 
needs assessment to identify the 
effectiveness of school structure and 
amount of instructional time. 


Spring/Summer 
2011 


Administration   Present a summary report to 
parents, teachers, and 
administration 


 Record meeting attendance on 
SharePoint (internal comprehensive 
data management system) 


Existing Staff 
& Tools 
 







Approved 09/28/09                        ATTACHMENT A                                                                                      Page 16 of 30 


19. Evaluate recommendations for 
change based on student population, 
state standardized assessments, and 
academic need. 


Spring/Summer 
2011 


Administration  Present a revision summary report 
to parents, teachers, and 
administration 


Existing Staff 
& Tools 
 


20. Implement all changes to school 
structure and instructional time. 


Summer 2011 Administration 
Lead Teachers 
Teaching Staff 


 Continue to improving Scantron 
Assessment Scores in reading 


Existing Staff 
& Tools 
 


21. Revise and distribute Parent 
Orientation Guide (POG).  


May-August 
2011 


Administration 
Lead Teachers 
Teaching Staff 


 Continued positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


22. Provide information regarding 
school structure and requirements to 
students and families. 


August 2011 Administration 
Teaching Staff 


 Continued positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


23. Head of School will conduct a 
needs assessment to identify the 
effectiveness of school structure and 
amount of instructional time. 


Spring/Summer 
2012 


Administration   Present a summary report to 
parents, teachers, and 
administration 


 Record meeting attendance on 
SharePoint (internal comprehensive 
data management system) 


Existing Staff 
& Tools 
 


24. Evaluate recommendations for 
change based on student population, 
state standardized assessments, and 
academic need. 


Spring/Summer 
2012 


Administration  Present a revision summary report 
to parents, teachers, and 
administration 


Existing Staff 
& Tools 
 


25. Implement all changes to school 
structure and instructional time. 


Summer 2012 Administration 
Lead Teachers 
Teaching Staff 


 Continue to improving Scantron 
Assessment Scores in reading 


Existing Staff 
& Tools 
 


26. Revise and distribute Parent 
Orientation Guide (POG).  


May-August 
2012 


Administration 
Lead Teachers 
Teaching Staff 


 Continued positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


27. Provide information regarding 
school structure and requirements to 
students and families. 


August 2012 Administration 
Teaching Staff 


 Continued positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


28. Head of School will conduct a 
needs assessment to identify the 
effectiveness of school structure and 
amount of instructional time. 


Spring/Summer 
2013 


Administration   Present a summary report to 
parents, teachers, and 
administration 


 Record meeting attendance on 
SharePoint (internal comprehensive 


Existing Staff 
& Tools 
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data management system) 
29. Evaluate recommendations for 
change based on student population, 
state standardized assessments, and 
academic need. 


Spring/Summer 
2013 


Administration  Present a revision summary report 
to parents, teachers, and 
administration 


Existing Staff 
& Tools 
 


30. Implement all changes to school 
structure and instructional time. 


Summer 2013 Administration 
Lead Teachers 
Teaching Staff 


 Continue to improving Scantron 
Assessment Scores in reading 


Existing Staff 
& Tools 
 


31. Revise and distribute Parent 
Orientation Guide (POG).  


May-August 
2013 


Administration 
Lead Teachers 
Teaching Staff 


 Sustained positive parent survey 
results concerning school 
communication. 


Existing Staff 
& Tools 
 


32. Provide information regarding 
school structure and requirements to 
students and families. 


August 2013 Administration 
Teaching Staff 


 Sustained positive parent survey 
results concerning school 
communication and parent 
involvement  


Existing Staff 
& Tools 
 


 
STRATEGY II: Provide academically struggling students continuous access to grade-level material with appropriate 
support in Reading 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Place general education students 


in grade-level reading courses 
with limited exceptions. 


SY2010-2011 Operations Manager 
Enrollment Team 


 Increase passing rates on AIMS 
Reading 


Existing Staff 
& Tools 
 


2. Administer Scantron Performance 
Series assessments to identify 
gaps in academic performance.  


SY2010-2011 Administration 
Teaching Staff 


 Increase passing rates on AIMS 
Reading 


Existing Staff 
& Tools 
 


3. Continue to use Individualized 
Learning Plans (ILP) to address 
academic deficiencies with the 
use of quarterly goals.  


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Reading 


 Increase AIMS Reading passing 
rate  


 Improved Reading/Language Arts 
progress report grades 


Existing Staff 
& Tools 
 


4. Use of Study Island as a 
supplementary program for 
standards-based reading activities 


SY2010-2011 Testing Coordinator 
Teaching Staff 


 Consistently improving Scantron 
Assessment Scores in Reading 


 Increase AIMS Reading passing 
rate  


 Improved Reading/Language Arts 
progress report grades 


Existing Staff 
& Tools 
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5. Scantron Achievement Series 
assessments given weekly to 
target precise state reading 
performance objectives  


SY2010-2011    Testing Coordinator 
   Teaching Staff 


 Consistently improving Scantron 
Assessment Scores in reading 


 Increase AIMS Reading passing 
rate  


Existing Staff 
& Tools 
 


6. Provide ongoing additional online 
instructional sessions to 
supplement curriculum and 
address identified academic needs 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Reading 


 Increase AIMS Reading passing 
rate  


 Improved Reading/Language Arts 
progress report grades 


Existing Staff 
& Tools 
 


7. Implement Mark12 Reading 
program as a three-stage course 
for students in grades 3-5 who are 
reading two or more grades below 
grade levels in oral reading, 
comprehension, phonics, spelling, 
and fluency skills to provide the 
opportunity to master missed 
concepts in a way that accelerates 
them through the remediation 
process. 


SY2010-2011 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Reading  


 Increase DIBELS scores 
 Increase AIMS reading Arts 


passing rate  


Existing Staff 
& Tools 
 


8. Continue providing 
TumbleBooks, an online 
collection of read-along titles, for 
elementary, middle school, and 
high school students that features 
adjustable online text and 
complete audio narration, and 
sentences are highlighted as they 
are being read.  


SY2010-2011 Teaching Staff 
Students 
Parents 


 Increase AIMS Reading passing 
rate  


 


Existing Staff 
& Tools 
 


9. Continue placement policies with 
incoming and returning students. 


SY2011-2012 Administration  Increase AIMS Reading passing 
rate  


Existing Staff 
& Tools 
 


10. Continue use of Scantron 
Performance Series assessments 
as an indicator of student 
proficiency on grade level 
material. 


SY2011-2012 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Reading 


Existing Staff 
& Tools 
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11. Modify and adapt the use of ILPs 
to meet the needs of the current 
school year.  


SY2011-2012 Administration 
Teaching Staff 


 Increase AIMS Reading passing 
rate  


Existing Staff 
& Tools 
 


12. Continued access to Study Island 
as a supplemental academic 
program for standards-based 
reading activities 


SY2011-2012 Teaching Staff  Consistently improving Scantron 
Assessment Scores in Reading 


 Increase AIMS Reading passing 
rate  


 Improved reading/Language Arts 
progress report grades 


Existing Staff 
& Tools 
 


13. Continue placement policies with 
incoming and returning students. 


SY2012-2013 Administration  Increase AIMS Reading passing 
rate 


Existing Staff 
& Tools 
 


14. Continue use of Scantron 
Performance Series assessments 
as an indicator of student 
proficiency on grade level 
material. 


SY2012-2013 Teaching Staff  Increase AIMS Reading passing 
rate 


Existing Staff 
& Tools 
 


15. Modify and adapt the use of ILPs 
to meet the needs of the current 
school year.  


SY2012-2013 Administration 
Teaching Staff 


 Increase AIMS Reading passing 
rate  


Existing Staff 
& Tools 
 


16. Continued access to Study Island 
as a supplemental academic 
program for standards-based 
reading activities. 


SY2012-2013 Teaching Staff  Consistently improving Scantron 
Assessment Scores in reading 


 Increase AIMS Reading passing 
rate  


 Improved reading/Language Arts 
progress report grades 


Existing Staff 
& Tools 
 


17. Continue placement policies with 
incoming and returning students. 


SY2013-2014 Administration  Increase AIMS Reading passing 
rate 


Existing Staff 
& Tools 
 


18. Continue use of Scantron 
Performance Series assessments 
as an indicator of student 
proficiency on grade level 
material. 


SY2013-2014 Teaching Staff  Increase AIMS Reading passing 
rate 


Existing Staff 
& Tools 
 


19. Modify and adapt the use of ILPs 
to meet the needs of the current 
school year.  


SY2013-2014 Administration 
Teaching Staff 


 Increase AIMS Reading passing 
rate 


Existing Staff 
& Tools 
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20. Continued access to Study Island 
as a supplemental academic 
program for standards-based 
reading activities 


SY2013-2014 Teaching Staff  Consistently improving Scantron 
Assessment Scores in reading 


 Increase AIMS Reading passing 
rate  


 Improved reading/Language Arts 
progress report grades  


Existing Staff 
& Tools 
 


 
 
STRATEGY III:  Improve ongoing procedures to assess present levels of academic performance in Reading 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Align Scantron Achievement 


Series with the Arizona reading 
standards and AZVA’s approved 
curriculum. 


Spring/Summer 
2010 


Administration (Head 
of School, Principal, 
Title I Coordinator, 
Operations Manager, 
Testing Coordinator) 
Teaching Staff 


 Increase AIMS Reading passing 
rate  


 Improved DIBELS scores 
 Spreadsheet posted to SharePoint 


(internal comprehensive data 
management system). 


Existing Staff 
& Tools 
 


2. Build a master schedule to outline 
quarterly goals for instruction, 
assessment, and reteaching.  


Spring/Summer 
2010 


Administration  Increase AIMS Reading passing 
rate  


 Improved DIBELS scores 
 Spreadsheet posted to SharePoint 


(internal comprehensive data 
management system). 


Existing Staff 
& Tools 
 


3. Summative Assessment:  
Administer Scantron Performance 
Series assessment bi-yearly to all 
3rd -10th grade students.  


July 2010; June 
2011 (or upon 
enrollment for 
mid-year 
enrollees) 


Administration 
Teaching Staff 


 95% of students complete 
assessment by October 1, 
2010/May 15, 2011 


Existing Staff 
& Tools 
 


4. Identify At-Risk students using 
factors such as previous school 
grades, Scantron Performance 
Series scores, state assessment 
scores, and previous 
supplementary interventions 
(Title I, RtI). 


SY2010-2011 Administration  Increase AIMS Reading passing 
rate  


 Spreadsheet posted to SharePoint 
(internal comprehensive data 
management system). 


 Spreadsheet posted to SharePoint 
bi-weekly (internal comprehensive 
data management system). 


 Teachers receive email 
notification and have access to 


Existing Staff 
& Tools 
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master list in SharePoint. 
5. Formative Assessment: 


Administer Scantron 
Achievement Series assessment 
weekly to all 3rd-10th grade 
students. 


SY2010-2011 Administration 
Teaching Staff 


 Increase AIMS Reading passing 
rate  


 Spreadsheet posted to SharePoint 
(internal comprehensive data 
management system). 


 Spreadsheet posted to SharePoint 
(internal comprehensive data 
management system).  


Existing Staff 
& Tools 
 


6. Generate and use reports to 
determine student proficiency 
levels and remediation needs. 


SY2010-2011 Administration 
Teaching Staff 
Paraprofessionals 


 Daily reports provided to teaching 
staff. 


Existing Staff 
& Tools 
 


7. Apply data from Scantron to 
weekly, monthly, and semester 
instructional goals 


SY2010-2011 Administration 
Teaching Staff 


 Improved passing scores for 
weekly formative assessments. 


 Daily reports provided to teaching 
staff. 


Existing Staff 
& Tools 
 


8. Evaluate and revise both 
summative and formative 
assessments to reflect any 
changes to AZ state reading 
standards. 


Spring 2011 Administration 
Teaching Staff 


 Increase AIMS Reading passing 
rate  


 Soft copy of changes stored on 
SharePoint. (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


9. Evaluate and revise master 
schedule in response to state 
standardized test scores and needs 
assessment for next academic 
year. 


Spring 2011 Administration 
Teaching Staff 


 Increase AIMS Reading passing 
rate  


 Soft copy of changes stored on 
SharePoint. (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


10. Evaluate and revise both 
summative and formative 
assessments to reflect any 
changes to AZ state reading 
standards. 


Spring 2012 Administration 
Teaching Staff 


 Continued improvement on 
AIMS Reading passing rate  


 Soft copy of changes stored on 
SharePoint. (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


11. Evaluate and revise master 
schedule in response to state 
standardized test scores and needs 


Spring 2012 Administration 
Teaching Staff 


 Continued improvement on 
AIMS Reading passing rate  


 Soft copy of changes stored on 


Existing Staff 
& Tools 
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assessment for next academic 
year. 


SharePoint. (internal 
comprehensive data management 
system) 


12. Evaluate and revise both 
summative and formative 
assessments to reflect any 
changes to AZ state reading 
standards. 


Spring 2013 Administration 
Teaching Staff 


 Continued improvement on 
AIMS Reading passing rate  


 Soft copy of changes stored on 
SharePoint. (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


13. Evaluate and revise master 
schedule in response to state 
standardized test scores and needs 
assessment for next academic 
year. 


Spring 2013 Administration 
Teaching Staff 


 Continued improvement on 
AIMS Reading passing rate  


 Soft copy of changes stored on 
SharePoint. (internal 
comprehensive data management 
system) 


Existing Staff 
& Tools 
 


 
STRATEGY IV:  Improve Teacher Quality through Aligned, Coherent Professional Development for Reading 
Instruction 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Create Language Arts Lead 


Teacher position to provide 
leadership and professional 
guidance for reading instruction. 


Spring/Summer 
2010 


Administration  Improved teacher focus on 
effective instruction and 
evaluation of student needs 


Existing Staff 
& Tools 
 


2. Create HS Lead Teacher Position 
in language arts to provide 
leadership and professional 
guidance for reading instruction. 


Spring/Summer 
2010 


Administration 
 


 Improved teacher focus on 
effective instruction and 
evaluation of student needs 


Existing Staff 
& Tools 
 


3. Conduct needs assessment of staff 
regarding professional 
development topics for upcoming 
school year. 


Summer 2010 Administration 
Coordinator of Title 
Programs 
Teaching Staff 


 Increase AIMS Reading passing 
rate. 


 


Existing Staff 
& Tools 
 


4. Schedule presenters and secure 
vendors for professional 
development.  


SY2010-2011 Administration 
Coordinator of Title 
Programs 
Language Arts Lead 
Teacher 
HS Lead Teacher 


 Increase AIMS Reading passing 
rate 
 


Existing Staff 
& Tools 
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5. Provide aligned, coherent 
professional development for 
reading instruction monthly.  


SY2010-2011 Administration 
Coordinator of Title 
Programs 
Language Arts Lead 
Teacher 
HS Lead Teacher 


 Increase AIMS Reading passing 
rate 


 Improved passing scores for 
weekly formative assessments. 


 


Existing Staff 
& Tools 
 


6. Develop school calendar with 
time allotted for team level 
meetings, content specific 
trainings, and teacher 
collaboration.  


Summer 2010 Administration 
 


 Increase AIMS Reading passing 
rate 


 Improved passing scores for 
weekly formative assessments. 
 


Existing Staff 
& Tools 
 


7. Develop rubric for evaluation of 
instructional sessions in reading.  


Summer 2010 Administration 
Coordinator of Title 
Programs 
Language Arts Lead 
Teacher 
HS Lead Teacher 


 Improved teacher focus on 
effective teaching strategies 


Existing Staff 
& Tools 
 


8. Continue and expand mentor 
program for new teachers aimed 
at increasing content knowledge, 
utilization of research-based 
instructional strategies and 
implementation of internal 
assessment tools.  


SY2010-2011 Administration 
Coordinator of Title 
Programs 
Mentors 


 Increase AIMS Reading passing 
rate 


 Improved passing scores for 
weekly formative assessments. 


 


Existing Staff 
& Tools 
 


9. Require teacher attendance at K12 
National Teacher Training 
sessions. 


SY2010-2011 Administration 
Department Heads 
Teaching Staff 


 Improved teacher focus on 
effective teaching strategies 


Existing Staff 
& Tools 
 


10. Develop Professional Learning 
Communities to strengthen staff 
relationships, improve best 
practices, collaborate on 
solutions, and promote 
professional growth.  


SY2010-2011 Administration 
Coordinator of Title 
Programs 
 


 Increase AIMS Reading passing 
rate 


 Improved passing scores for 
weekly formative assessments. 


 


Existing Staff 
& Tools 
 


11. Evaluate and modify the 
effectiveness of professional 
development opportunities and 
support structure for teachers.  


SY2011-2012 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Reading passing rates 
 


Existing Staff 
& Tools 
 


12. Evaluate and modify rubric for SY2011-2012 Administration  Continued improvement on AIMS Existing Staff 
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evaluation of instructional 
sessions in mathematics. 


 Reading passing rates 
 


& Tools 
 


13. Continue to develop Professional 
Learning Communities to meet 
the needs of the upcoming school 
year. 


SY2011-2012 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Reading passing rates 


 


Existing Staff 
& Tools 
 


14. Evaluate and modify the 
effectiveness of professional 
development opportunities and 
support structure for teachers.  


SY2012-2013 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Reading passing rates 


 


Existing Staff 
& Tools 
 


15. Evaluate and modify rubric for 
evaluation of instructional 
sessions in reading. 


SY2012-2013 Administration 
 


 Continued improvement on AIMS 
Reading passing rates 


 


Existing Staff 
& Tools 
 


16. Continue to develop Professional 
Learning Communities to meet 
the needs of the upcoming school 
year. 


SY2012-2013 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Reading passing rates 


 


Existing Staff 
& Tools 
 


17. Evaluate and modify the 
effectiveness of professional 
development opportunities and 
support structure for teachers.  


SY2013-2014 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Reading passing rates 


 


Existing Staff 
& Tools 
 


18. Evaluate and modify rubric for 
evaluation of instructional 
sessions in reading. 


SY2013-2014 Administration 
 


 Continued improvement on AIMS 
Reading passing rates 


 


Existing Staff 
& Tools 
 


19. Continue to develop Professional 
Learning Communities to meet 
the needs of the upcoming school 
year. 


SY2013-2014 Administration 
Teaching Staff 


 Continued improvement on AIMS 
Reading passing rates 


 


Existing Staff 
& Tools 
 


 
ANNUAL BENCHMARK TARGETS: READING (passing rate percentages) 
CURRENT STATE 


2009 
Year 1 
2010 


Year 2 
2011 


Year 3 
2012 


Year 4 
2013 


Target For 
This Plan 


All Students: 71.7% 
Hispanic: 69.8% 
Low Income: 70.0% 
Sped: 37.1% 


All Students: 76.7% 
Hispanic: 74.8% 
Low Income: 75% 
Sped: 42.1% 


All Students: 81.7% 
Hispanic: 79.8% 
Low Income: 80% 
Sped: 47.1% 


All Students: 86.7% 
Hispanic: 84.8% 
Low Income: 85% 
Sped: 52.1% 


All Students: 91.7% 
Hispanic: 89.8% 
Low Income: 90% 
Sped: 57.1% 


All Students: 
91.7% 
Hispanic: 
89.8% 
Low Income: 
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90% 
Sped: 57.1% 


 
 
 
 
 
 
 
 
 
 
 
 
INDICATOR: College and Career Readiness  
 
DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014   
 


 
MEASURE 


 
METRIC 


 
TARGET 


Annual Yearly Progress Graduation percentage rates  Meet AYP 


 
STRATEGY I: Implement Student Academic Responsibility and Success Team (StARS) Program for At-Risk High 
School Students 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Implement StARS program for high 


school students who are behind in 
credit hours or have failed more 
than 3 classes.  


SY2010-2011 Teaching Staff 
School Counselors 


Continue to improve HS graduation 
rate  


Existing Staff 
& Tools 
 


2. Identify eligible students each 
semester based on failure of 3 or 
more courses.  


SY2010-2011 Teaching Staff 
School Counselors 


Continue to improve HS graduation 
rate 


Existing Staff 
& Tools 
 


3. Contact eligible students and secure 
contracts outlining program 
requirements. 


SY2010-2011 Teaching Staff Continue to improve HS graduation 
rate 


Existing Staff 
& Tools 
 


4. Hold academic office hours for SY2010-2011 StARS Coordinator Continue to improve HS graduation Existing Staff 
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instruction, review, and tutoring. 
StARS students required to attend 
one hour per week per class.  


School Counselors 
Teaching Staff 


rate & Tools 
 


5. Hold Success Team meetings with 
teachers, other AZVA staff, and 
parents/guardians. 


SY2010-2011 Administration 
Teaching Staff 
StARS Coordinator 
School Counselors 


Continue to improve HS graduation 
rate 


Existing Staff 
& Tools 
 


6. Communication receipt of 
contracts, meeting attendance, and 
all communications with shared 
teachers. 


 


SY2010-2011 StARS Coordinator Written record posted to TotalView 
(internal communication database) 


Existing Staff 
& Tools 
 


7. Evaluate, modify and continue 
StARS program. 


SY2011-2012 Administration 
StARS Coordinator 
School Counselors 


Continued improvement of graduation 
rates 


Existing Staff 
& Tools 
 


8. Evaluate, modify and continue 
StARS program. 


SY2012-2013 Administration 
StARS Coordinator 
School Counselors 


Continued improvement of graduation 
rates 


Existing Staff 
& Tools 
 


9. Evaluate, modify and continue 
StARS program. 


SY2013-2014 Administration 
StARS Coordinator 
School Counselors 


Continued improvement of graduation 
rates 


Existing Staff 
& Tools 
 


 
STRATEGY II:  Use of New Curriculum and Supplemental Programs to help Students Earn HS Credit and Reach 
Graduation. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Implement Finding Your Path 


(FYP) has four levels; each level 
allows students to earn .25 credits 
for a maximum 1 elective credit 
over 4 years.  


SY2010-2011 Teaching Staff 
School Counselors 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


2. All high school students will take 
the Finding Your Path (FYP) 
course yearly.  


SY2010-2011 Administration  
Teaching Staff 
School Counselors 


Increased Graduation Rates Existing Staff 
& Tools 
 


3. Create Individualized Learning 
Plan (ILP) in FYP class to guide  
students through their four years 
of high school.   


SY2010-2011 Teaching Staff 
School Counselors 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
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4. Access and use of Naviance, a 
web-based program that promotes 
student achievement and 
college/career readiness. 


SY2010-2011 Teaching Staff 
School Counselors 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


5. Continue to develop Counselor 
Advisory Team to address the 
needs of incoming HS students 
and increase parent involvement. 


SY2010-2011 Administration 
School Counselors 
Teaching Staff 
AZVA Parents 
 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


6. Offer credit recovery courses in 
16 required classes to assist 
students in earning back credit(s) 
previously lost. Courses include 
initial diagnostic assessments to 
determine accelerated path of 
study. 


SY2010-2011 Administration  
Teaching Staff 
 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


7. Host a four-week summer school 
program designed to recovery lost 
credits or gain additional credits 
toward graduation requirement.. 


Summer 2010 Administration  
Teaching Staff 
 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


8. Offer online synchronous 
informational sessions for parents 
on a variety of topic related to 
meeting graduation requirements. 


SY2010-2011 Administration 
School Counselors 
Teaching Staff 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


9. Evaluate and modify 
Individualized Learning Plans to 
meet the needs of the upcoming 
school year.  


Spring/Summer 
2011 


Administration 
Teaching Staff 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


10. Evaluate and modify effectiveness 
of supplementary programs (FYP, 
credit recovery course, parent 
involvement, four-week summer 
program). 


SY2011-2012 Administration 
Teaching Staff 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


11. Evaluate and modify 
Individualized Learning Plans to 
meet the needs of the upcoming 
school year.  


Spring/Summer 
2012 


Administration 
Teaching Staff 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


12. Evaluate and modify effectiveness SY2012-2013 Administration Improvement towards meeting AYP Existing Staff 
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of supplementary programs (FYP, 
credit recovery course, parent 
involvement, four-week summer 
program). 


Teaching Staff graduation rates & Tools 
 


13. Evaluate and modify 
Individualized Learning Plans to 
meet the needs of the upcoming 
school year.  


Spring/Summer 
2013 


Administration 
Teaching Staff 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


14. Evaluate and modify effectiveness 
of supplementary programs (FYP, 
credit recovery course, parent 
involvement, four-week summer 
program). 


SY2013-2014 Administration 
Teaching Staff 


Improvement towards meeting AYP 
graduation rates 


Existing Staff 
& Tools 
 


 
STRATEGY III:  8th Grade Transition Program to Better Prepare Students for High School Requirements 


Action Steps Timeline Responsible Party Evidence of Meeting Action 
Steps 


Budget 


1. Permit all 8th grade students to 
enroll in one HS course (Algebra 
or Literature Analysis & 
Composition). 


Spring 2010 Administration 
Teaching Staff 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


2. Conduct course specific 
informational sessions to explain 
course requirements. 


Current & 
SY2010-2011 


Administration 
Teaching Staff 
School Counselors 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


3. Hold registration sessions for 
parents and students.  


Current & 
SY2010-2011 


Administration 
Teaching Staff 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


4. Communicate all session, 
meetings, conferences, and 
student progress with shared 
teachers.  


Current & 
SY2010-2011 


Teaching Staff 
School Counselors 


 Written record posted to 
TotalView (internal 
communication database) 


Existing Staff 
& Tools 
 


5. Create a Transition Advisor 
position to facilitate the transition 
from middle school to high 
school, to guide students through 
the four-year path, and clarify the 
importance of earning credits in a 
timely manner. 


SY2010-2011 Administration  Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
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6. Host general information sessions 
for new ninth graders from July-
September. 


SY2010-2011 Administration 
Transition Advisor 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


7. Transition Advisor monitors 9th 
graders’ academic progress 
throughout each semester. 


SY2010-2011 Transition Advisor  Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


8. Transition Advisor hosts 
additional small group support 
sessions as needed to facilitate 
transition into high school. 


SY2010-2011 Transition Advisor  Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


9. Communicate all session, 
meetings, conferences, and 
student progress with shared 
teachers.  


SY2010-2011 Transition Advisor  Written record posted to 
TotalView (internal 
communication database) 


Existing Staff 
& Tools 
 


10. Continue to offer 8th grade 
students one HS course with 
support.  


SY2011-2012 Administration 
Teaching Staff 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


11. Modify and develop role of 
Transition Advisor to meet the 
needs of incoming 9th graders. 


SY2011-2012 Administration 
Transition Advisor 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


12. Continue to offer 8th grade 
students one HS course with 
support.  


SY2012-2013 Administration 
Teaching Staff 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


13. Modify and develop role of 
Transition Advisor to meet the 
needs of incoming 9th graders. 


SY2012-2013 Administration 
Transition Advisor 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


14. Continue to offer 8th grade 
students one HS course with 
support.  


SY2013-2014 Administration 
Teaching Staff 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


15. Modify and develop role of 
Transition Advisor to meet the 
needs of incoming 9th graders. 


SY2013-2014 Administration 
Transition Advisor 


 Increased Graduation Rates as 
measured by AYP 


Existing Staff 
& Tools 
 


  
ANNUAL BENCHMARK TARGETS:  College and Career Readiness (graduation rates) 
CURRENT STATE 


2009 
Year 1 
2010 


Year 2 
2011 


Year 3 
2012 


Year 4 
2013 


Target For 
This Plan 


AZVA’s first Improve Graduation Improve Graduation Improve Graduation  Improve Graduation Improve 
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graduating class was 
May 2009. Our 
graduation rate for 
2009 was 23%. Our 
goal for 2010 is 
increase this rate. 


Rates by 12% to reach 
35%. 
 
 
 
 
 


Rates by 12% to reach 
47%. 
 
 
 
 
 


Rates by 12% to reach 
59%. 
 
 
 
 


Rates by 12% to reach 
71%. 
 
 
 
 
 


Graduation 
Rates by 12% 
to reach 71%. 
 
 


 








Portable Practical Educational Preparation, Inc. (PPEP, Inc.) 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
II. Profile  


 
Portable Practical Educational Preparation, Inc. (PPEP, Inc.) was granted a charter by the 
ASBCS effective on June 12, 1995. With the approval of a Program of Instruction Amendment 
Request in July 2003, the charter was amended to reflect the revision of the charter holder’s 
distance learning program to the Arizona Virtual Academy Program of PPEP TEC.  This 
program operated as a separate site of the charter.  In June 2005, the then TAPBI, now AOI, 
school transferred the site to its own contract through the Transfer Application Process.  The 
effective date for the charter remained the same as the original charter.  Portable Practical 
Educational Preparation, Inc. is a non-profit corporation in good standing with the Arizona 
Corporation Commission. The charter representative is Mary Gifford.  The school, Arizona 
Virtual Academy, serves grades K-12, and had a FY09 100th day ADM of 3716.118.  FY10 
ADM data is not available from ADE at this time. 
 
Mission Statement: (as revised by the charter holder in June 2007) 
AZVA is a partnership of families and teachers that empowers students in a flexible learning 
environment with a challenging curriculum, regardless of geographic, financial, or demographic 
circumstance. We are a community of pioneering educators providing an innovative use of 
technology, helping to educate well-rounded, well-educated, and to create confident adults. 


Portable Practical Educational Preparation, Inc. (Arizona Virtual Academy) Page 1 
 







 
III. Academic Performance 


 
   PPEP, Inc. (AZ Virtual Academy)
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PPEP, Inc. (Arizona Virtual Academy)
Academic Achievement - AIMS ES Reading
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PPEP, Inc. (Arizona Virtual Academy)


 Academic Achievement - AIMS HS Math
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IV. Fiscal Compliance 


 
As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review: 


 The charter holder has timely submitted its annual audit. 
 No issues were identified which required a corrective action plan. 
 No repeat issues were identified. 


 
Portable Practical Educational Preparation, Inc. has received exceptions from the Uniform 
System of Financial Records for Charter Schools and State procurement regulations. 


 
V. Legal and Contractual Compliance 


 
For the previous five fiscal years –  


 The charter holder has timely submitted the Annual Financial Report. 
 The charter holder has timely submitted the Budget. 
 All Declarations of Curricular and Instructional Alignment were submitted to the Arizona 


Department of Education (ADE) in a timely manner.   
 The Highly-Qualified Teacher report, updated on February 2, 2010 indicated 167 core 


teachers were highly-qualified.  
 Cycle 6 No Child Left Behind (NCLB) Compliance Monitoring in 2005-06 identified 


noncompliance findings.  In 2007-08 Cycle 2 compliance was determined by ADE.  In 
2010 ADE Academic Achievement Division conducted an on-site review and found no 
areas of concern or non-compliance. 


 In 2008 ADE Exceptional Student Services determined the school was in compliance 
with the Individuals with Disabilities Education Act (IDEA).   


 
 


VI. Renewal Application 
 


A. Education Plan 
 


Performance management plans are intended to assist schools in addressing academic performance 
deficiencies with a plan that clearly articulates the academic achievement area in need of improvement, the 
tools intended to measure improvement, and the degree of improvement to be achieved.   


The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application.  


The introductory narrative for the Performance Management Plan describes the process the 
school community undertook for data examination and analysis.  Data reviewed included results 
from state assessments, course completion, mastery levels, and staffing.  Assessment data was 
broken down into proficiency levels and subgroups. Based upon the data analysis, the school 
determined to focus the plan on staffing, intervention, monitoring student progress, professional 
development, and graduation rates. 
 
Indicator: Math 
Duration of the Plan:  July 1, 2010 to June 30, 2014 
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Strategies: 
 Reconfiguration of staff and reorganization of instructional time in the area of 


Mathematics. 
 Provide academically struggling students continuous access to grade-level material with 


appropriate support. 
 Improve ongoing procedures to assess present levels of academic performance in 


Mathematics. 
 Improve teacher quality through aligned, coherent professional development for 


Mathematics instruction. 
 


ANNUAL BENCHMARK TARGETS: Passing Rate Percentages. 
CURRENT 
STATE 


Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


2009* 
All Students: 
55.2% 
Hispanic: 
50.5% 
Low Income: 
45.1% 
SpEd:  
26.3% 


2010 
All Students: 
60.2% 
Hispanic:  
55.5% 
Low Income: 
50.1% 
SpEd:  
31.3% 


2011 
All Students: 
65.2% 
Hispanic:  
60.5% 
Low Income: 
55.1% 
SpEd:  
36.3% 


2012 
All Students: 
70.2% 
Hispanic:  
65.5% 
Low Income: 
60.1% 
SpEd:  
41.3% 


2013 
All Students: 
75.2% 
Hispanic:  
70.5% 
Low Income: 
65.1% 
SpEd:  
46.3% 


2014 
All Students: 
75.2% 
Hispanic: 
70.5% 
Low Income: 
65.1% 
SpEd:  
46.3% 


*Note:  The applicant’s stated percent proficient differs from the ASBCS data presented in Section III Academic 
Performance because ASBCS data separates Elementary and High School data.   
 
Indicator: Reading 
Duration of the Plan:  July 1, 2010 to June 30, 2014 
Strategies: 
 Reconfiguration of staff and reorganization of instructional time in the area of Reading. 
 Provide academically struggling students continuous access to grade-level material 


appropriate support in reading. 
 Improve ongoing procedures to assess present levels of academic performance in Reading. 
 Improve teacher quality through aligned, coherent professional development for Reading 


instruction. 
 


ANNUAL BENCHMARK TARGETS: Passing Rate Percentages. 
CURRENT 
STATE 


Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


2009* 
All Students: 
71.7% 
Hispanic: 
69.8% 
Low Income: 
70.0% 
SpEd:  
37.1% 


2010 
All Students: 
76.7% 
Hispanic:  
74.8% 
Low Income: 
75% 
SpEd: 
 42.1% 


2011 
All Students: 
81.7% 
Hispanic:  
79.8% 
Low Income: 
80% 
SpEd: 
 47.1% 


2012 
All Students: 
86.7% 
Hispanic:  
84.8% 
Low Income: 
85% 
SpEd:  
52.1% 


2013 
All Students: 
91.7% 
Hispanic:  
89.8% 
Low Income: 
90% 
SpEd:  
57.1% 


2014 
All Students: 
91.7% 
Hispanic: 
89.8% 
Low Income: 
90% 
SpEd:  
57.1% 


*Note:  The applicant’s stated percent proficient differs from the ASBCS data presented in Section III Academic 
Performance because ASBCS data separates Elementary and High School data.   
 
Indicator: Career and College Readiness 


Portable Practical Educational Preparation, Inc. (Arizona Virtual Academy) Page 5 
 







Duration of the Plan:  July 1, 2010 to June 30, 2014 
Strategies: 
 Implement student academic responsibility and Success Team (StARS) Program for At- 


Risk High School Students. 
 Use of new curriculum and supplemental programs to help students earn HS credit and 


reach graduation. 
 8th Grade transition program to better prepare students for High School requirements. 


 
ANNUAL BENCHMARK TARGETS: College and Career Readiness (graduation rates) 


CURRENT 
STATE 


Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


2009 
 


AZVA’s first 
graduating 
class was May 
2009. Our 
graduation rate 
for 2009 was 
23%. Our goal 
for 2010 is to 
increase this 
rate. 
 


2010 
 


Improve 
Graduation 
Rates by 12% to 
reach 35%. 
 
 


2011 
 


Improve 
Graduation 
Rates by 12% to 
reach 47%. 
 


2012 
 


Improve 
Graduation 
Rates by 12% to 
reach 59%. 
 
 


2013 
 
Improve 
Graduation 
Rates by 12% to 
reach 71%. 


2014 
 


Improve 
Graduation 
Rates by 12% 
to reach 71%. 
 
 


 
In the Performance Management Plan Portable Practical Educational Preparation, Inc. scored 29 
points out of a possible 40 points. Ninety percent of the sections scored at Meets or Exceeds 
level.   
 


 
B. Detailed Business Plan 


 
 
Organization 
Arizona Virtual Academy is divided into six departments for reporting purposes: Title I, Special 
Education, High School General Education, K-8 General Education, Business and Operations 
Support, and Administration.  The reporting structure is similar for most departments.  The 
application package provides additional information on staff within the six departments, their 
responsibilities, and to whom they report.  The narrative submitted also includes a reporting 
structure and communication between Arizona Virtual Academy and K12, provider of corporate 
services, as well as a listing of services provided by K12, including educational products, 
administrative services, and technology services.  The application package includes an 
organizational chart that depicts the relationship of the various departments in the organization. 
 
Sustainability 


Fiscal Viability 
Arizona Virtual Academy has implemented financial policies and procedures. The charter 
holder’s “Sustainability” section details these policies and procedures. Budgets are prepared 
annually, based on estimates of revenues and expenses. Actual expenditures are compared to 
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budgeted amounts on a monthly basis. The Business Manager provides monthly budget reports 
to the Head of School and school administrators. Monthly reports are submitted to PPEP, Inc. 
and the Arizona Virtual Academy’s governing body. Based on the policies and procedures 
provided in the narrative, the Business Manager and Head of School are responsible for 
approving all expense reimbursements and requests for purchases. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Portable Practical Educational Preparation’s financial 
statements. In each fiscal year, the charter holder ended the year with positive net assets. The 
Budget Plan submitted as part of the renewal application is for Arizona Virtual Academy.  In 
fiscal year 2009, the school’s expenses exceeded revenues by approximately $117,560, which, 
according to the Notes/Assumptions, was due to a one-time accounting change with the 
curriculum provider. For fiscal years 2010 through 2012, the Budget Plan indicates that the 
school’s ending net assets will increase. The decline in ADM between fiscal years 2009 and 
2010 is attributed to legislative changes. According to the charter holder, although the school has 
more students in fiscal year 2010 than in fiscal year 2009, its ADM actually decreased due to 
changes in funding legislation and the ADM limiting factor. For fiscal years 2011 and 2012, the 
school projects a 5% increase in ADM.1 
 


Strength and Stability of the Governing Body 
The original governing body for Arizona Virtual Academy was responsible for developing a 
vision and mission for the school. The governing body also established the organizational 
structure, working relationships and expectations between the groups of people responsible for 
the success of the Arizona Virtual Academy. According to the applicant, the governing body 
remains one of the strongest components of AZVA’s organization.  The original governing body 
was intact for most of the duration of the charter.  
 
The application package provides information on governing body members and their areas of 
expertise.  The applicant states that governing body recruitment is an ongoing activity at AZVA. 
Prospective governing body members are encouraged to talk with current and outgoing members 
regarding work load and expectations. The governing body meets quarterly and as needed with 
meetings scheduled around critical decisions and legal obligations. 
 
Arizona Virtual Academy Governing Body members: 


Ann Robinett – President 
The Honorable Tom Simplot 
Dr. Celestino Fernandez 


                                                 
1 Since the charter holder had a performance management plan (PMP), a month-by-month projection was also 
required. PPEP, Inc./Arizona Virtual Academy’s renewal application did not include this required component. In the 
Budget Plan, Arizona Virtual Academy includes all instructional expenses in the “Instructional: Performance 
Management Plan” section. The school’s PMP indicates that all expenses associated with the PMP’s implementation 
are covered through existing staff and tools. Additionally, in the application’s “Sustainability” narrative states, “As 
part of the transition from a Targeted Assistance to a School Wide Title I program, Arizona Virtual Academy is 
totally restructuring the school using existing staff and tools. Under the new structure, all staff and related expenses 
will be part of the PMP. Because of the virtual nature of our school, we are able to completely restructure without 
incurring any incremental expense. The only staff increase would be due to growth but because of the restructure, all 
new staff will also be participating in the PMP.” 
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Dr. Mark Duplissis 
Christopher Smith 


 
The governing body reviews school data at each meeting. The members receive school updates 
throughout the year. The governing body reviews the Consolidated Plan which includes detailed 
information on school performance. The governing body receives a detailed report on student 
achievement about 30 days after student-level AIMS scores are released. School leaders 
disaggregate test data and report on special populations, such as Title I, SPED and ELL. School 
leaders also provide governing body members with detailed information on high school metrics 
(course passing rates, decile reports, withdrawal rates, etc.) and teacher performance metrics. 
Governing body members approve the specific teacher metrics that will be collected and 
analyzed each year. Teacher metrics are divided into appropriate groupings: K-8 regular 
education, special education, high school content-specific teachers, high school counselors, high 
school advisors and Title I. 
 


Strength and Stability of the Corporate Board 
As filed with the Corporation Commission, the entity that holds the charter is Portable Practical 
Educational Preparation Incorporated (PPEP Inc.).  The PPEP board’s role, as it applies to the 
charter, is to provide a board member for the AZVA governing body; ratify the AZVA governing 
body members; receive and review quarterly financial statements from the school; adopt and 
maintain policies and procedures for PPEP’s corporate human resources, finance, reviewing and 
adopting the annual budget, and ensuring yearly audit compliance; and appoint, remove, replace 
and supervise all PPEP’s officers and any of PPEP’s employees, in compliance with PPEP’s 
Human Resource Manual. 
  
PPEP Inc. Board of Directors members: 


Hector Sanchez - President 
Veronica Boone - Vice President 
Gertha Brown-Heard - Secretary 
Maria Chavez - Treasurer 
Members at Large: 
Clarence E. Boykins 
Jacinto Cruz 
Jose Yepez 
Miguel Zazueta 


 
According to the applicant, an overlapping reporting system of checks and balances ensures 
programmatic and corporate compliance.  The PPEP board monitors academic performance of 
the Arizona Virtual Academy by:  


 Delegating a member of the PPEP board to sit on the AZVA governing body 


 Receiving quarterly presentations, including data on student and school performance, 
from AZVA at the PPEP board meetings  


 Reviewing quarterly updates from AZVA 


 Reviewing annual student achievement data, school report card data and internal 
academic measurements with AZVA leadership 
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 Participating in AZVA teacher professional development sessions 


According to the applicant, in keeping with the purpose, goals, and vision of the organization, 
the charter holder unequivocally acts in providing sustainable support for the charter program.    
 
 
 
 
Succession Plan 
Charter Holder:  The Bylaws of the charter holder include replacement/succession procedures for 
vacancies.  There are several ways to nominate someone to the Board of Directors.  The Bylaws 
outline procedures for filling vacancies for the Board of Directors, committees, officers, and 
CEO. 
 
Instructional Leadership:  Arizona Virtual Academy leadership has undergone formal succession 
planning training since January 2010. A professional trainer has developed customized tools for 
AZVA and provided two training sessions. The succession planning includes several steps. 
Formal succession planning preparation through a talent review, identification of mission-critical 
positions as well as possible employees to fill those positions, and individual meetings to discuss 
career and educational goals is the initial step.  Implementation of the succession plan with a 
focus on grooming for mission-critical position is the next step.  Ongoing training and 
development, rewards for development and performance, recruitment and training of new 
teachers and administrators as well as teacher advancement and succession complete the 
succession plan.   
 
Teachers within AZVA can become lead or master teachers within their content areas, programs 
or grade levels. The school maintains one leader teacher per ten teachers, and one master teacher 
per three lead teachers. All current lead and master teachers have been promoted from within the 
teaching ranks. 
 
Facilities Plan 
Arizona Virtual Academy does not have a school facility at this time.  All students and most staff 
work virtually from their homes.   
 
AZVA does rent an office suite for administrative purposes.  This facility is located at 99 East 
Virginia, Suite 200, Phoenix, AZ 85004.  The administrative office is leased from Space 99, 
LLC.  The lease is a 62 month lease in effect until July 31, 2013.  AZVA’s administrative office 
is 3911 square feet of usable area and contains two conference rooms, a reception area, a copy 
room, a server/technology room, and open space with file cabinets housing student records and 
desk cubicles for office staff.   
 
A receptionist and three registrars, K-8, HS, and Special Education, a related services 
coordinator, attendance clerk, Title I Clerk/McKinney Vento Coordinator, and office manager all 
work in the office ensuring records are complete and requests are filled in a timely manner.  
Student records are maintained at the site.  The administrative office is also a meeting place for 
members of the administrative team to work and collaborate.  During testing, all AIMS materials 
are stored and locked in a large conference room, and dispersed to and collected from the various 
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testing sites by site leads under the guidance and oversight of a Testing Coordinator.  Finally, the 
server and extra computers and printers are kept and locked in the technology room.  
 
AZVA must locate facilities around the state for AIMS testing four times yearly. The Testing 
and Research Coordinator and Community Relations Coordinator work together to locate safe, 
secure sites to use for testing.  Prior to renting or using a site, an AZVA staff member inspects 
the proposed site to ensure it can accommodate the right amount of students, is easily accessible, 
safe and secure, and an environment conducive to testing.   
 
AZVA has begun to investigate establishing a few hybrid sites in the future, including a site in 
Rock Point, AZ on the Navajo reservation.  This site has housed the Navajo Evangelical Mission 
School, which will be dissolving at the end of this school year.  AZVA will be inspecting the site 
and gathering information about the facility including its zoning, fire code, building materials, 
space, access, etc.  If the facility meets public school requirements, AZVA may lease the facility 
and use it as a hybrid site for up to 75 Navajo students and 6 teachers/paraprofessionals. Any 
additional hybrid site will be carefully considered, inspected, and approved before leasing any 
facility or setting up any hybrids for students.   
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Portable Practical Educational Preparation, Inc. 
operating Arizona Virtual Academy. 
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