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PPEP & AFFILIATES CTDS 10-87-44-000 ENTITY 4431

SECTION 1 BUSINESS PLAN - ORGANIZATION CHART

For purposes of the Business Plan Sections, references to PPEP & Affiliates, CTDS 10-87-44-000, ENTITY
4431, are: the charter, the district, PPEP TEC High School, and/or PTHS.

ORGANIZATIONAL CHART

The purpose of this section is to provide an organizational chart with graphics that reflect the operation
and flow of communication from the corporate level to school operations, including narrative that
clearly describes the reporting structure for each level of the corporation.

In order to illustrate a comprehensive overview of the relationships between the corporate charter
holder and the charter and to provide further understanding in addressing other sections of the Detailed
Business Plan Section, three visuals have been provided. The purpose of including more than one visual
is to illustrate a progressive, step-by-step understanding of the sustaining and cohesive relationship
between the charter holder and the charter school. In order that they are presented, the visuals are:

The First Step - What is our guidance?

The Second Step - Who is PPEP Inc.?  PPEP Inc. Organizational Chart

The Third Step — Who is PTHS? PTHS Organizational Chart
PORTABLE PRACTICAL EDUCATIONAL PREPARATION

The charter holder for PPEP TEC High School (PTHS), Portable Practical Educational Preparation (PPEP
Inc.), was founded in 1967 and dedicated to the improvement of rural economic life in Arizona. Dr. John
David Arnold, Ph.D., founder and Chief Executive Officer built and based PPEP Inc. on an unwavering
belief that, for the less fortunate, the road to self-sufficiency through education, training and economic
support could be traveled successfully. Hence, the corporate motto, “Si Se Puede — Si Se Puedo (Yes You
Can —Yes | Can)” has been the driving force, the battle cry, if you will, which has touched the lives of
thousands over the years. Regardless of role, working for PPEP Inc., or working with PPEP Inc., the
results remain the same, irrefutable success in improving the quality of life for others. Since the
inception of PPEP Inc. in 1967, the seeds of one vision, one motto, one goal, has grown into a multi-
corporate, multi-state non-profit entity. PTHS, the charter, is a purposeful and necessary extension for
self-sufficiency through education.

The First Step - What is our guidance?

The First Step graphic illustrates the foundational guidance and governance of PPEP Inc. The graphic
illustrates the basic governance structure as filed with the Corporate Commission and as stated in the
PPEP, Inc. Bylaws. All entities remain true to purpose, structure and guidance.






Fhe Finst Step — What is Our Guidance?

PPEP Inc Founded in 1967

i

Purpose “The business, objectives and purposes
for which PPEP is formed are to operate for the
charitable purposes of promoting the social and

economic welfare of underprivileged people,
including rural, migrant and seasonal farm
workers, and in furtherance thereof:”

Ll

BYLAWS

State ..... —

Appointment of a Board of Directors
Board of Directors appointment of a CEO
Election policies for Board of Directors
Composition of Board of Directors

a. Public Sector,

= @ N =

Farm Workers and Rural Poor

Also members shall be officials or members of
business, industry, foundations, labor, faith based,
welfare, education, or other major groups and
interests in the communities served by PPEP.

5. Meetings, Actions, Terms, Policies and
Procedures, Committees.





The Second Step - Who is PPEP Inc.?
PPEP INC ORGANIZATIONAL CHART

Whereas the guidance graphic illustrated the foundational core of the charter holder, the following PPEP
Inc. Organizational Chart illustrates several key graphics: one, the organizational structure, two, the key
personnel (PPEP Inc. Management Team), three, the PTHS Superintendent as a member of the PPEP Inc.
Management Team, and four, the PTHS Governing Board. All key personnel graphics are identified in
bold-weight. As illustrated by the PPEP Inc. Organizational Chart, heading the reporting structure is the
Board President, followed by the Chief Executive Officer (CEQ). The CEO is responsible for the operation
and oversight of the management team, committees, and boards. The PPEP Inc. Management Team is
comprised of the following key personnel positions: Chief Administrative Officer’s (CAQ’s), Directors,
Executive Directors, PTHS Superintendent. Each of the management team members, key personnel, is
responsible for one or more program oversight within the corporation. Committee member
responsibility is determined by committee purpose.

It is important to note the inclusion of the PTHS Superintendent and the PTHS Governing Board. The
graphics clearly indicate a substantive relationship illustrating the flow of communication from the
school district to the charter holder. Additionally represented are the interagency resources and
support systems that are provided to the charter.

Conversely, the CEO and the PTHS Governing Board ensure that the flow of information is
communicated to the school district in their direct governing relationship with the district, as does the
PTHS Superintendent in direct oversight and responsibility of every aspect of the school district.

Charter holder key personnel duties and responsibilities are provided following the next visual, which is
the PPEP Inc. Organizational Chart.

School District key personnel duties and responsibilities are provided following the third visual.





Ttte Secard Step — Whe is STEP Irc.?

PPEP INC. Organizational Chart
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CHARTER HOLDER KEY PERSONNEL, DUTIES AND RESPONSIBILITIES

The following information describes the primary duties and responsibilities of the charter holder’s key
personnel. Interwoven through each are the advisory and reporting structures.

Board of Directors

As stated in the Revised Bylaws of Portable Practical Educational Preparation, Inc., the Board of
Directors have exclusive authority to operate PPEP’s business and affairs, and are vested with the
exclusive right to act on PPEP’s behalf. Duties of the Board of Directors include:

1. The appointment of the CEO in compliance with PPEP’s Human Resource Manual,

2. The hiring and firing of other officers of PPEP (which may be delegated to the CEQ) in
compliance with PPEP’s Human Resources Manual,

3. Oversight in direction, coordination and general supervision of PPEP operations, including
rural areas in Arizona and any other areas designated by the Board of Directors (may be
delegated to the CEQ),

4. Adopting and maintaining PPEP’s human resources and finance policies and procedures,
including compensation plans and pay comparability studies; and

5. Appointing and supervising independent accountants to conduct annual audits and
reviewing and approving audit reports,

6. Reviewing and approving pension and endowment activities,

7. Viewing and adopting the annual budget.

CEO

Appointed by the Board of Directors, specifically, the CEO is responsible for carrying out the directives
and policies of the Board of Directors and for making administrative decisions in furtherance thereof and
for the daily operations of PPEP Inc., including decisions relating to administrative, compliance,
representation, resources and staffing on behalf of the PPEP Inc. Board of Directors. The CEO serves as a
non-voting member on all committees.

CAOQ’s, Directors, Executive Directors, Superintendent

The PPEP Inc. organizational chart also illustrates the hierarchy of programmatic responsibilities
designated for oversight by PPEP Inc. Management Team members, key personnel. Each of the key
members is responsible for advising the Board of Directors in all matters relating to PPEP Inc programs
as indicated graphically.

Corporate Committees

Additional organizational chart graphics include Committees. Standing committees are the Executive
Committee, the Personnel Committee, and the Finance Committee. In addition to the standing
committees, other Committees may be appointed.





The Standing Executive Committee, comprised of the Board of Directors, manages PPEP on an interim

basis between the Board of Directors meetings and carries out other responsibilities as assigned by the
Board of Directors.

The Standing Personnel Committee, comprised of the Board of Directors functions as an advisory

committee to the Board of Directors in all matters relating to personnel policies and procedures, and
Affirmative Action. The Personnel Committee executes the following actions regarding job classification
and compensation schedules:

1. Hear and make final decisions regarding individual employee appeals of pay or classification
actions;

2. Approve or disapprove the reclassifications of individual jobs;
Approve or disapprove the classification of new jobs on an individual basis;

4. Recommend approval or disapproval to the Board of proposed changes to PPEP’s Personnel
Policies and Procedures; and

5. Recommend approval or disapproval to the Board of the implementation of the annual pay
comparability study or classification and compensation plans.

6. Make recommendations to the Board of Directors (after following the agencies Personnel
Policies and Procedures) regarding the replacement candidate of the CEO.

The Standing Finance Committee, comprised of the Board of Directors, serves as an advisory committee

to the Board of Directors in all matters relating to accounting and finance.

From time to time, Other Committees such as standing, ad hoc, or business advisory, may be appointed

by the Board of Directors to assist in carrying out the Boards duties.
Other Boards

Board selections for entities within PPEP Inc. follow all foundational guidelines and, in service, serve the
groups they purport to represent.

Charter Board

In addition to the Board of Directors President, CEO, key personnel, and committees, and other Boards,
the PPEP TEC High School (PTHS) Governing Board is indicated graphically on the PPEP Inc.
Organizational Chart. Like committees, the PTHS Governing Board is appointed by and comprised of
members of the various PPEP Inc. Boards. The primary duties of the PTHS Governing Board are to:

1. Ensure that the district and schools are in accordance and compliance with Arizona
Education Code, Article 3. Powers and Duties of School District Governing Boards, 15-341;
and

2. Through school board meetings with the CEO, the Superintendent and district key
personnel, advise and ensure compliance on matters relating to law or rules prescribed by
the state board of education.

3. To advise the Board of Directors in all matters relating to school district.





FLOW OF INFORMATION TO THE SCHOOLS

As stated above, transparency, communication, and support through advisory and interagency
resources are answerable expectations and consistent components in duty and responsibility at PPEP
Inc. Consequently, mirrored in the organizational structure, the duties and responsibilities of PTHS key
personnel convey the same attributes in governance, communication, transparency and support.

The Third Step - Who is PTHS?
PTHS ORGANIZATIONAL CHART

In order to illustrate structural consistency and the flow of information to the schools, a third visual has
been included. Itis the PTHS Organizational Chart. Dually represented key personnel positions are:
CEO, PTHS Governing Board, and PTHS Superintendent. Dual representation insures that all decisions
relating to administrative, compliance, representation, interagency resources and staffing are
communicated and carried out.

As illustrated by the PTHS Organizational Chart, heading the immediate reporting structure for the
district is the Superintendent, followed by key personnel comprising the PTHS Management Team. The
Superintendent is responsible for the overall operation and oversight of the school district and the
management team. The PTHS Management Team is comprised of key personnel designated by title as:
Directors and the School Psychologist, representing Special Education. Structurally and akin to the
charter holder, each of the management team members, key personnel, is responsible for one or more
program oversight within the district. Management Team member responsibility is determined by
district and program purpose.

Charter school key personnel duties and responsibilities are provided following the next visual, which is
the PTHS Organizational Chart.





The Founth Step — Whe is I FS?
PTHS ORGANIZATIONAL CHART
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SCHOOL DISTRICT KEY PERSONNEL, DUTIES AND RESPONSIBILITIES

The following information describes the primary duties and responsibilities of the charter school’s key
personnel. For purposes of providing thorough information, the descriptions are extensive and detailed
to include the responsibilities of operational guidance provided by the Arizona Department of Education
(ADE). Additionally, interwoven through each are the identical answerable expectations and consistent
components that were stated in the PPEP Inc. personnel duties and responsibilities section.

PTHS Superintendent
Position Summary

As the Superintendent of the PTHS Management Team reporting to the Chief Executive Officer, the PTHS
Governing Board, and as a member of the PPEP Inc. Management Team, the Superintendent is
responsible for the direction and supervision of the day-to-day operation of all PPEP TEC High School
functions in its entirety.

Duties and Responsibilities

e Supervises the statewide implementation of the PPEP TEC educational programs and related
activities at the main campus and branch campuses for both day and evening programs;
provides leadership and coordination of statewide educational programs.

e Directly supervises and evaluates all administrative staff, including PTHS Management Team,
support staff, and Student Records staff; advertises and recruits for all open staff positions;
interviews teaching and administrative applicants and hires, as needed; coordinates personnel
actions for all sites.

e Participates in the development of the annual budget and regularly monitors revenues and
expenditures to ensure compliance with the approved budget.

e Provides leadership to and coordinates the activities of the PPEP TEC High School Governing
Board.

e Liaisons with and attends the monthly meetings of the Arizona Department of Education,
Arizona State Board for Charter Schools and various charter school associations, including the
Arizona Charter School Association and the Association for Performance-Based Accreditation;
assists the Association of Performance-Based Accreditation with the charter school accreditation
process as requested.

e Serves as a central clearinghouse for information disseminated through meetings, email and
newsletters by state charter school associations and conveys that information to the
management team as needed.

e Monitors and evaluates program performance at each campus to ensure compliance with
guidelines, governmental regulations, contractual guidelines, and administrative policies and
procedures.

e Administers grant and foundation applications, to include: Title I, Title Il, Title IV, Title VI, Title IC
Migrant, Emergency Immigrant, and Special Education Funding and others as required.

e Oversees the purchase of furniture, equipment, supplies, and materials for all school sites.

e Directs the preparation of pre-service and in-service meetings.

e Ensures that student enrollment forms and the Parent/Student Handbook are updated as
needed.





e Determines required summer maintenance and repairs at all school sites; coordinates same with
the Chief Administrative Officer of the Property and Insurance Department.

e After appeals to the Director of Operations, responds to appeals from students and parents for
all school sites.

e Ensures the timely and accurate submission of all reports requested by ADE and other state,
federal, and private agencies.

e Coordinates and directs Management Team meetings.

e Other responsibilities as assigned.

Director of School Operations
Position Summary

As a member of the PTHS Management Team reporting to the Superintendent, the Director of School
Operations is responsible for the day-to-day operation, supervision, administration, training and
development of all eleven PPEP TEC High School sites and site personnel.

Duties and Responsibilities

e Directly supervises and evaluates Lead Teachers.

e Responsible for the direct administration and supervision of physical sites and site personnel.

e In conjunction with Director of Federal Programs, coordinates and monitors district summer
school programs.

e Responsible for the formation of the district Professional Development Plan, including formation
of the committee, oversight, policy, procedure and implementation.

e Coordinate personnel actions for all school sites, including interviewing, hiring, evaluating, and
terminating staff.

e Responsible for updates of all student enroliment forms, Parent-Student Handbook, and other
documents pertinent to the operations of the schools.

e Monitors and evaluates program performance at each campus to ensure compliance with
guidelines, governmental regulations, contractual obligations, and PPEP TEC administrative
policies and procedures.

e Assist the Superintendent and the Director of Federal Programs with coordinating repairs and
summer maintenance at all school sites.

e Coordinates the annual physical inventory of all sites.

e Answers questions and makes decisions about all aspects of PPEP TEC High School operations.

e Ensures that absenteeism is maintained within certain percentages.

e Ensures active recruitment and retention of students.

e Prepares and conducts operational trainings for pre-service, in-service, and as needed.

e Conducts regional meetings and staff development activities and training.

e Serves as primary contact for parent complaints.

e Conducts activities related to student discipline, suspensions, and expulsions.

e Functions as the appeal person for parent and student complaints.

e Attends statewide training and workshops, which may include, but are not limited to ADE
(Arizona Department of Education, Arizona Charter School Board, and the Arizona State Board
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e As a member of the Management Team, assists the Superintendent with federal, state, and local
compliance and accountability issues including AYP (Adequate Yearly Progress).

e Asamember of the PTHS Management Team, actively participates in the school improvement
program as applicable to site compliance and operations.

e Other duties as assigned.

Director of Curricular Programs, Assessment and Analysis
Position Summary

As a member of the PTHS Management Team reporting to the Superintendent, the Director of Curricular
Programs, Assessment and Analysis is responsible for adherence to, compliance with, and accountability
for all federal state, local, and PTHS administrative policies and procedures as applicable to curriculum
and curricular programs, all aspects of student assessment, analysis of district data, software and vendor
applications as they apply to interfacing and accurate program reporting.

Duties and Responsibilities

Curricular Programs

e Must maintain current knowledge of all federal and state laws and regulations governing
curriculum.

e Supervise or design the development of comprehensive PTHS course offerings insuring academic
achievement, alignment with the Arizona Academic Standards, best practices, and graduation
requirements.

e Ensures the integrity of all curricular programs in format, goals and objectives, lesson plans,
curricular templates, incorporation of technology, texts and materials, and adherence to PTHS
administrative policies and procedures.

e Responsible for the integrity of all PTHS curriculum in reviewing and vetting alternative
curriculums and/or amended curriculums submitted by PTHS teachers for review and/or
approval.

e Maintain system-wide inventory of curriculum materials, assess annual needs, purchase and
distribute textbooks, materials, and supplies.

e Responsible for oversight of all areas of PTHS ELL Program to include: ELL compliance, law,
policies, procedures, status at all PTHS sites, and annual updated revision of the PTHS ELL
Manual.

e Responsible for oversight of all PTHS programs as they relate to academic achievement,
curricular interface, compliance and reporting, and optimal student/staff/site performance.

e Research, evaluate and purchase technology programs/software as needed.

e Serve on the Professional Development Team, providing valuable input into the PTHS
Professional Development Plan to ensure curriculum-specific and general professional
development needs are addressed in a timely manner.

e  Work closely with the Superintendent and planning staff to identify curriculum-related funding
needs and assist in the development, preparation, and submission of grant requests.
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Assessment

e Must maintain current knowledge of all federal and state laws and regulations governing
assessments.

e Analysis, development of, implementation and supervision of all district assessments including,
but not limited to federal (NCLB), state (AIMS, Stanford 10, AZELLA), student placement,
curricular best practices, exit, and programmatic.

e Research, evaluate and purchase standardized assessments as needed.

e Maintains current knowledge of and oversight of AIMS related programs: Reciprocity,
Augmentation, Arizona Board of Regents High Honors Tuition Waiver, and any other graduation/
transition to post-secondary education opportunities for effective student application.

Analysis

e Must maintain current knowledge of all federal and state laws and regulations governing the
submission of program data.

e Analyses and ensures compliance with all ADE (Arizona Department of Education) rules and
regulations regarding accurate program coding and submission of program data.

e Compiles and analyzes data for Superintendent, Management Team, and teaching staff to
improve school and student performance.

e Must have the ability to safeguard confidential and sensitive information which, if divulged,
would cause an invasion of personal privacy and or organizational embarrassment.

Inclusive to Curricular Programs, Assessment, and Analysis

e Remain current with all NCLB and AZ LEARNS regulations as they relate to curriculum programs,
student achievement, ELL, and standardized testing.

e Attends statewide training and workshops, which may include, but are not limited to ADE
(Arizona Department of Education), Arizona Charter School Board, and the Arizona State Board
for Charter Schools, as required to perform duties and knowledge of comprehensive district
compliance issues.

e As a member of the Management Team, assists the Superintendent with federal, state, and local
compliance and accountability issues including AYP (Adequate Yearly Progress).

e As a member of the PTHS Management Team, actively participates in the school improvement
program.

e Assists in the writing and development of the district technology plan.

e  Works closely with the planning department staff to identify curriculum-related funding needs
and assist in the development, preparation, and submission of grant requests.

e Prepares and conducts operational trainings for pre-service, in-service, and as needed.

e  Conducts regional meetings and staff development activities and training.

e Provides technical assistance to staff regarding data-bases, data entry, reporting and creation of
new reports and training of staff on curricular and district software. Seeks training or provides
training opportunities for staff in expanding their capability in utilizing current and new software
in order to increase academic achievement, teacher effectiveness, and accurate effective district
reporting.
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e Responsible for thorough working knowledge of all curricular programs, assessment, and
analysis operations at each district site through multiple site visits, open lines of communication,
and effectively working with the entire diverse PTHS staff.

e Ability to communicate, summarize and advise the Superintendent in curricular, assessment,
and analysis decision making processes effecting district.

e  Other duties as assigned.

Director of Federal & State Programs
Position Summary

As a member of the PTHS Management Team reporting to the Superintendent, this position oversees
the Federal and State Entitlement Programs including: writing, management, reporting & monitoring
processes. Responsible for program management and reporting of associated funded grants awarded to
PTHS. Provides supervision and direction to front office Administrative staff and coordinates work flow.

Duties and Responsibilities

e Prepares and oversees all Federal and State entitlement programs, including management and
reporting processes including revenue and expense monitoring to ensure compliance with approved
budget.

e Directly supervises and evaluates Business Manager and Administrative Assistant.

e Works in conjunction/ coordination with the Superintendent and the Director of Finance to ensure
appropriate budgeting and expending of entitlement grants and M & O budget.

e Administers all funded entitlement grant program including completing and submitting grant
applications, budgets, amendments, and completion reports to the Arizona Department of
Education (ADE).

e Indirectly supervises and evaluates the Migrant Program Specialist/Parent Liaison.

e Completes and ensures timely submission of program reports required by ADE, the US Department
of Education (USDE), the Arizona State Board for Charter Schools (ASBCS), and the USAC Schools and
Libraries Division (USAC-SLD) for the entitlement grants; assists in preparation of other reports as
needed.

e Attends statewide and national training and workshops required to perform duties, as assigned.

e  Works closely with the PPEP Finance and IT Departments, ADE, USDE, ASBCS, and USAC-SLD to
ensure program compliance with Federal, State, and local requirements as related to the
entitlement grants.

e As a member of the PTHS Management Team, assists with the coordination of the school
improvement process.

e Coordinates the E-Rate process including the initial preparation and submission of E-Rate
applications, forms, and related paperwork to the USAC-SLD; and works closely with the PPEP
Finance and IT Departments, as needed.

e Completes and submits Amendments and Notification of Changes required by the ASBCS; and serves
as liaison between the ASBCS and PTHS to ensure compliance with state reporting requirements.

e Serves as the PTHS Liaison attending meetings hosted by: AZ Charter School Association, Arizona
State Board for Charter Schools, and the following departments at ADE: School Finance, MIS, Grants
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e Directs the preparation of pre-service and in-services meetings.

e Coordinates the NCLB Consolidated Plan process, which includes the initial creation of the plan,
monitoring, reporting, revising, and recommending changes to Superintendent and PTHS NCLB
Committee, as needed.

e Involved in the adequate yearly progress (AYP) process, which includes data verification and the
appeals process, as necessary.

e Remains current with all NCLB and Title | regulations and laws, and communicates updates to
Management Team and Title | schools.

e Serves on the Arizona Department of Education NCLB Committee of Practitioners.

e Other responsibilities as assigned.

School Psychologist
Position Summary

Reporting to the Superintendent of PTHS, this position is responsible for facilitating learning and to
promote the cognitive, social and personal development of all students. Conducts tests and evaluates
the needs and educational programs of referred students; plans and assists in implementation of
programs to enable students to attain appropriate achievement and adjustment; consults with teachers
and parents regarding such needs and/or issues.

Duties and Responsibilities

e Administers and scores a variety of standardized psychological test; conducts evaluations with
clients, families, and /or research subjects, as appropriate to the operational setting. May
conduct classroom observations if necessary.

e Prepares diagnostic reports, to include test results and interpretation; develops appropriate
recommendations based on test results and case history.

e Consults with educational, clinical, researchers and or other team members as appropriate
based on student needs.

e Monitors compliance with state and federal regulations, as well as with educational and / or
research policies and procedures.

e Prepares and presents educational workshops as appropriate to school personnel on various
topics including: classroom management or teaching and learning strategies.

o Develops educational programs and recommendations for students as appropriate; facilitates
least restrictive educational plans and program guidelines for students. Advises teachers and
administrators on methods to enhance student motivation.

e Refers students and their families to appropriate community agencies for medical, vocational, or
social services.

e Other responsibilities as assigned.
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DISTIRCT TEAMS

Akin to Committees on the PPEP Inc. Organizational Chart, District Teams are represented on the PTHS
Organizational Chart. From time to time, District Teams may be formed to assist in carrying out district
development. The Superintendent and one or more PTHS Management Team members are members

and are responsible for District Team oversight.

SUMMARY

As described throughout this section, the relationship between the charter holder and the charter
school is sustainable, consistent, and supportive. Key traits are traceable and enduring. PPEP Inc. began
in 1967, and today, over 40 year later, the rules of governance have sustained and remain the backbone
for continued success in helping the less fortunate achieve self sufficiency. Among the most consistent
hallmarks are:

Accountability - regardless of level

Oversight —in levels of management

Resources —in interagency support
Communication — within every program
Transparency —in consistent governance structure
Responsibility — in roles and duties, and
Commitment — to foundational purpose

Since its inception fifteen years ago, PTHS has thrived from a strong and supportive relationship with the
charter holder, PPEP Inc.
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SECTION 2 BUSINESS PLAN - SUSTAINABILITY
ENSURING FISCAL VIABILITY: STRUCTURES AND SYSTEMS

The charter holder, PPEP Inc. is the umbrella for the charter, PTHS. Numerous interagency resources
provide a network of support services to PTHS. The Department of Finance provides fiscal support,
financial accountability and accounting needs including audit. In compliance with PPEP’s Human
Resource Manual, the Human Resource department assists with staffing practices, benefits,
compensation, and wellness. In addition to providing comprehensive maintenance and insurance
oversight, the Department of Transportation and Insurance is involved in all of the contracts and
coverage pertaining to brick and mortar purchase and leasing. Corporate wide, PPEP Inc, like an
umbrella, provides complete and thorough coverage and is intimately involved in a knowing and on-
going operational and monitoring relationship with the charter, PTHS.

The Superintendent of PHTS is a member of the charter holder’s PPEP Inc. Management Team.

The management team meets on a monthly basis to ensure compliance, oversight and support for all
PPEP entities. Monthly meetings include, but are not limited to, the review of financial and
programmatic reports, benefits packages, property decisions such as purchase and leasing,
maintenance, and any other matters related to maintaining healthy and robust programs.
Recommendations to the Board's of the Directors are formulated at this level to include
recommendations made by the PTHS Superintendent that effect the operations of the district and
schools.

ACCOUNTING PROCEDURES AND FISCAL DECISION MAKING

The agency is externally audited yearly by independent certified public accountants ensuring Office of
Management and Business (OMB) Circular A-133 compliance.

PPEP’s accounting system follows principles of Generally Accepted Accounting Principles (GAAP) fund
accounting to assure that accounting records and documentation support and identify expenditures of
program funds. Following established principles of fund accounting to comply with federal and state
accounting system requirements, PPEP's centralized Finance Department internally tracks and audits all
program funds, on a monthly, quarterly, and annual basis. PPEP’s internal control system, as detailed in
its Financial Procedures Policies Manual, ensures that expenditures of all programs are appropriate.
Segregation of responsibilities and the authorization process in the payroll, accounts payable, and cash
receipts cycles limit the risk of improper expenditure of all funds.

PPEP’s computerized accounting system uses the Solomon IV Select Edition, Version 5.5 software.
Solomon IV is an integrated module system that combines payroll, accounts payable, and account
receivable to the general ledger using unique sub-accounts (or fund numbers) to separate and track all
transactions in the system. The computerized accounting system accumulates documented data by
program on monthly, quarterly and annual bases for internal and external purposes.

The Chart of Accounts is tailored to identify the expenditure of funds by cost category and program
activity as prescribed by procedures in cost control, payroll, travel, reconciliation, property
management, and use of pre-numbered purchase orders and two-signature checks.






Monthly, quarterly, and yearly reports are produced to accurately document complete fiscal information
meeting funding requirements. All expenditures for PTHS grants are coded to the assigned areas where
services are being preformed included related services, so that there are internal controls. All
expenditures under the grants are coded by and signed off by PTHS Administrators, Superintendent,
Director of Federal Programs, or other PTHS administrators to ensure proper coding and that all
expenses are allowable. PPEP Inc. has extensive grants management experience. PPEP manages a
myriad of both large and small federal, state, county, city, and private grant contracts. Examples of
funders PPEP currently manages include Department of Labor, Arizona Department of Education, United
States Office of Education, USAC Schools and Libraries (E-Rate), Pima County, City of San Luis, Tohono
0’0Odham Tribe, and Trico Foundation.

PERSONNEL WITH FISCAL AUTHORITY

Fiscal decision making is centralized. The Chief Financial Officer ensures fiscal accountability through
corporate oversight of all programs. Adhering to the PPEP Financial Procedures and Policies Manual, all
programs have a budget and all program directors receive a monthly financial statement. The PPEP
Management Team, the senior leadership, in conjunction with the program directors are the fiscal
decision makers. When making financial decisions, credit availability, income versus expenditures, staff
requirements, and facilities requirements are factors that are taken in to consideration. Because
monthly programs statements are available, the ability to troubleshoot is instantaneous. Program
managers receive a constant flow of updated and accurate program financials which allow for proactive
financial decisions. At a program level, managers are knowledgeable of program expenditures and of
the state and federal guidelines that are programmatically applicable. Program managers spend within
their budget; however consult the Director of Finance regarding any significant line item changes.
Programs managers analyze, troubleshoot if needed and adjust expenditures within their programs.





ORGANIZATION’S FISCAL VIABILITY RELATED TO FUNDRAISING

Planning Department Annual Report

The difficult economic times experienced across the nation has resulted in many of our community

members turning to PPEP & Affiliates for desperately needed assistance. Unfortunately, nonprofits such

as PPEP & Affiliates have not been exempt to the economic pinch and have been left with the challenge

of meeting an increasing need with often decreasing availability of resources, increased competition,

and/or additional barriers. Despite the challenges faced, the Planning Department is pleased to share

the successes realized in advocacy efforts to secure resources on behalf of the valuable and effective

programs operated by PPEP & Affiliates this past year. These advocacy efforts resulted in the securing

of several contract renewals and the creation of many new strategic partnerships.

detailing the procurement activities of the Planning Department during the 2008-2009 fiscal year.

Below is a chart

2008-2009 Total Funds Procurement Detall

$758,836

$62,000

$382,033

$130,321 $73,090

$2,024,591

OAZCSA (1yr)

@ Department of Labor National Farmworker Jobs Program (1 y® AZ CSBG (1 yr)

O Pima County WIA (1 yr)

B Pima County Emergency Service Network (1yr) @ Pima County Outside Agency (1yr)
B City of San Luis (1 yr) O Greater Green Valley Community Foundation (1 yr)
m White Elephant County Fair (1 yr) B NEW FUNDING SOURES TOTAL






New Funding Sources Detail

$13,228.00
$84,988.00

$10,000.00 $33,599.00

$25,000.00 $30,129.00

$42,557.00
$10,000.00
$95,600.00
y —$222,095.00
$141,640.00

@ AZ Department of Commerce College Access Grant (2 yr)

m Office of Juvenile Justice Delinquency Prevention partnership with Volunteer Center of Southern Arizona (1 yr)
0O AZ Department of Education-McKinney Vento Competative Grant (1 yr)
O University of Phoenix Foundation (1 yr)

m Pima County Youth Basic Education Summer (2 yr)

@ Pima County Youth Work Summer Experience (2 yr)

@ Pima County Youth Basic Education (2 yr)

o Pima County WIA- Dislocated Worker (1 yr)

m YouthBuild USA (1 yr)

B TRICO Foundation (1 yr)

O Tohono O'odham Gaming Distribution (1 yr)

o Fundraising

Examples of these new strategic partnerships include collaborations with the TRICO Foundation, Tohono
O’odham Tribe and Pima County Board of Supervisors which resulted in the securing of $43,599 to fund
a portion of the increased need for counseling and behavioral health supports. PPEP Behavioral Health
Services was also awarded new contracts with the Department of Economic Security and Pima County
Superior Court.

The Volunteer Center of Southern Arizona partnered with PPEP & Affiliates to launch an AmeriCorps
Program at PPEP TEC High School. During the 2008-2009 school year, four AmeriCorps State Members
and two AmeriCorps VISTAS joined the schools to provide service learning opportunities, academic
supports and build school capacity. In addition, this partnership resulted in the award of $30,129 in
programmatic supports which included funds to establish two site-based student gardens.






PPEP also established a new collaboration with the Arizona Department of Commerce, providing
improved college access to low income Arizona families through PPEP’s continuum of Education,
Training, and Employment programs. This is a two-year grant, with potential for continuation and
growth.

The Planning Department was pleased to assist in marketing efforts targeting PPEP TEC High School.
Activities carried out under this initiative included the design and distribution of program literature,
hosting of community informational workshops, and liaising with local media outlets to increase press
coverage; sharing with the community the successes taking place at PPEP TEC campuses. In addition,
the planning department assumed a leadership role in the production of the school’s first professionally
produced student yearbook and attended to the fundraising and event planning needs associated with
hosting the first-ever PPEP TEC prom. As a result of these inaugural fundraising efforts, $15,400 was
raised to support student recruitment, retention and engagement activities such as the prom, athletics
and yearbook.

PPEP’s partnership with the University of Phoenix has resulted in a much-needed I.T. infrastructure
update through the awarding of an additional $50,000 grant through the University of Phoenix
Foundation and twelve University of Phoenix Scholarships were awarded to PPEP employees.

The increased demand experienced by families was witnessed first-hand on the PPEP TEC campuses.
More students were coming to school hungry, facing threats of eviction and homelessness, living
unaccompanied and/or in unstable housing. The planning department was successful in securing an
additional $10,000 from the AZ Department of Education to provide emergency assistance to PPEP TEC
students in greatest need.

PPEP’s expansion in partnership with Pima County further supported the large population of low-income
youth served through PPEP & Affiliates, providing after school and summer academic supports,
workforce skills building and leadership development through two new contracts awarded by Pima
County’s Workforce Investment Act, in addition to funds awarded through contracts with Pima County
to provide increased supports and services to families and households of Pima County struggling to
make ends meet. New contracts awarded by Pima County bolstered current existing contracts, which
included the renewal of PPEP’s Workforce Investment Act, Emergency Service Network, and Outside
Agency, CSBG and CSA contracts. The White Elephant County Fair and Green Valley Community
Foundation awarded repeat grants supporting the Arivaca Community Garden.

PPEP’s YouthBuild Program, operated in Yuma County was awarded a new $25,000 grant through
YouthBuild USA and designated a member affiliate. PPEP’s contract with the City of San Luis, funding
YouthBuild programming, was also renewed. In addition, PPEP was again renewed as the state grantee
of the Department of Labor, National Farm Worker Jobs Program.





New Funding Sources Procured

AZ Department of Commerce College Access Grant (2 yr) $84,988.00
Office of Juvenile Justice Delinquency Prevention partnership with Volunteer Center of Southern

Arizona (1 yr) $30,129.00
AZ Department of Education-McKinney Vento Competitive Grant (1 yr) $10,000.00
University of Phoenix Foundation (1 yr) $50,000.00
Pima County Youth Basic Education Summer (2 yr) $222,095.00
Pima County Youth Work Summer Experience (2 yr) $141,640.00
Pima County Youth Basic Education (2 yr) $95,600.00
Pima County WIA- Dislocated Worker (1 yr) $42,557.00
YouthBuild USA (1 yr) $25,000.00
TRICO Foundation (1 yr) $10,000.00
Tohono O'odham Gaming Distribution (1 yr) $33,599.00
Fundraising $13,228.00
NEW FUNDING SOURES TOTAL $758,836.00

Renewals

Department of Labor National Farm worker Jobs Program (1 yr)

$2,024,591.00

AZ CSBG (1yr) $73,090.00
AZ CSA (1yr) $130,321.00
Pima County WIA (1 yr) $382,033.00
Pima County Emergency Service Network (1yr) $62,000.00
Pima County Outside Agency (1yr) $23,206.00
City of San Luis (1 yr) $35,000.00
Greater Green Valley Community Foundation (1 yr) $2,000.00
White Elephant County Fair (1 yr) $1,000.00

RENEWALS TOTAL

$2,733,241.00

New Collaborations and Contracts

Corporation for National & Community Service Corporation

Awarded 6 AmeriCorps
Members Slots

University of Phoenix Scholarships

12 staff scholarships awarded

Pima County Superior Court Contracted Substance Abuse, Domestic Violence, and DUI
Counseling Services Provider






AZ Department of Economic Security Contracted Psychiatric, Psychological, Counseling &
Consultation Services

TOTAL FY CONTRACTS AWARDED $3,492,077.00

PHILANTHROPIC SUPPORT FROM THE COMMUNITY

PPEP TEC has been fortunate to have increased community support; as our success grows, so does our
community support. The community plays a vital role in providing mentoring, role modeling, and
encouragement as well as supporting our students, and providing additional outlets and resources to
our students.

PPEP TEC has been privileged to have the support and involvement of such community groups such as:

e Michael Charles, donated $25,000 providing a desperately needed digital upgrade of the
computer lab at the Celestino Fernandez Learning Center;

e Dinesh Patel, of Integrated Biomolecule Corporation donating $9,100 to fund student retention
activities;

e University of Phoenix, hosting career fairs, providing in-kind space donation, and school
operation and development support through twelve annual staff professional development
scholarships and a $50,000 private grant for digital infrastructure updates;

e Wal-Mart, supporting the youth garden project; providing monthly gift cards for supplies;

e |ULAC (League of United Latin American Citizens), hosts on-site youth council meetings,
provides leadership opportunities, and conducts service learning activities;

e Pima Community College, collaborates in the PPEP TEC dual Enrollment program affording
college credit to students;

e And many more local small businesses and individuals who provide invaluable support to the
operations of PPEP TEC through gifts of their time, talent, and monetary support.

PPEP TEC plans to increase community supports and enhance current community relationships. PPEP
TEC will continue to create an infectious energy and enthusiasm in the community; breaking from
conventional educational approach, increasing student achievement and school performance, and
having the data to support our success, PPEP TEC will use these projects as an impetus to increase
community engagement, creating and advertising additional volunteer opportunities for hands-on
business and corporate sponsorship activities.







Fiscal Year 2011 Month-by-Month Projection: PPEP Incorporated (PPEP TEC High Schools)
ADM = 1127.05
July August September October November December January February March April May June Total

Prior Month Carryover $146,174 $137,575 $122,206 $131,745 $134,937 $104,367 $97,922 $139,457 $102,046 $124,602 $144,454

REVENUE
State Equalization Assistance $539,011 $539,011 $539,011 $539,011 $539,011 $539,011 $539,011 $539,011 $539,011 $539,011 $539,011 $539,011 $6,468,128
Classroom Site Fund $2,369 $2,369 $2,369 $2,369 $2,369 $2,369 $2,369 $2,369 $2,369 $2,369 $2,369 $2,369 $28,426
Instructional Improvement Fund $527 $527 $3,138 $2,123 $1,290 $2,499 $421 $1,702 $1,671 $1,671 $1,671 $1,674 $18,915
Title | $16,545 $41,023 $31,464 $47,243 $27,192 $32,687 $31,440 $32,513 $32,513 $32,513 $32,513 $32,513 $390,160
Title 11 $1,582 $2,425 $3,160 $10,164 $4,554 $3,805 $2,173 $3,980 $3,980 $3,980 $3,980 $3,980 $47,764
IDEA $5,645 $5,308 $5,935 $15,862 $4,059 $5,237 $3,977 $6,575 $6,575 $6,575 $6,575 $6,575 $78,897
Federal Impact Aid $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Federal Funds/Grants $25,938 $25,938 $25,938 $25,938 $25,938 $25,938 $25,938 $25,938 $25,938 $25,938 $25,938 $25,938 $311,257
Other State Funds/Grants $42,610 $42,610 $42,610 $42,602 $42,618 $42,610 $42,609 $42,610 $42,610 $42,610 $42,610 $42,610 $511,319
Food Service (e.g., NSLP, food sales) $0 $0 $0 $0 $0 $0 $2,500 $0 $0 $0 $0 $2,500 $5,000
Other (Contracts, Tax Credits & Donations) $42,333 $42,333 $42,333 $42,333 $42,333 $42,333 $42,333 $42,333 $42,333 $42,333 $42,333 $42,333 $508,000

TOTAL REVENUE $676,561 $701,544 $695,958 $727,644 $689,364 $696,489 $692,770 $697,031 $697,001 $697,001 $697,001 $699,504 $8,367,867

EXPENSES

Instructional: Non-Performance Management Plan
Salaries $210,202 $271,124 $298,240 $300,167 $282,385 $313,971 $292,728 $260,855 $304,211 $276,465 $276,465 $285,678 $3,372,490
Payroll Taxes $16,816 $21,690 $23,859 $24,013 $22,591 $25,118 $23,418 $20,868 $24,337 $22,117 $22,117 $22,854 $269,799
Employee Benefits $29,428 $37,957 $41,754 $42,023 $39,534 $43,956 $40,982 $36,520 $42,590 $38,705 $38,705 $39,995 $472,149
Purchased Services (Consultants) $0 $7,600 $0 $6,120 $1,604 $0 $600 $558 $2,060 $2,060 $2,060 $2,060 $24,721
Purchased Services (Special Education) $0 $1,170 $40 $5,445 $334 $7,865 $585 $5,370 $2,601 $2,601 $2,601 $2,601 $31,213
Technology $342 $342 $342 $342 $342 $342 $342 $342 $342 $342 $342 $342 $4,104
Textbooks/Curriculum/Library $8,750 $1,419 $80 $1,067 $798 $277 $467 $276 $626 $626 $626 $626 $15,638
Instructional Supplies $625 $625 $625 $625 $625 $625 $625 $625 $625 $625 $625 $625 $7,500
Professional Development $1,923 $1,923 $1,923 $1,923 $1,923 $1,923 $1,923 $1,923 $1,923 $1,923 $1,923 $1,923 $23,073
Travel $877 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $877 $64,254
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Instructional: Non-Performance Management Plan $268,963 $350,100 $373,112 $387,975 $356,385 $400,325 $367,920 $333,587 $385,565 $351,715 $351,715 $357,582 $4,284,942

Instructional: Performance Management Plan
Salaries $0
Payroll Taxes $0
Employee Benefits $0
Purchased Services (Consultants) $0
Purchased Services (Special Education) $0
Technology $0
Textbooks/Curriculum/Library $0
Instructional Supplies $0
Professional Development $5,678 $7,178 $5,678 $5,678 $5,678 $5,678 $5,678 $5,678 $5,678 $5,678 $5,678 $5,678 $69,636
Travel $14,922 $1,270 $1,412 $5,386 $1,412 $5,386 $2,682 $5,386 $37,856
Other $0

Total Instructional: Performance Management Plan $5,678 $22,100 $6,948 $7,090 $11,064 $5,678 $7,090 $11,064 $5,678 $8,360 $11,064 $5,678 $107,492

$107,492
6/22/2010
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Fiscal Year 2011 Month-by-Month Projection: PPEP Incorporated (PPEP TEC High Schools)
ADM = 1127.05
July August September October November December January February March April May June Total
Non-Instructional
Salaries $56,620 $56,620 $58,035 $55,515 $58,091 $57,713 $56,172 $56,172 $57,713 $57,713 $57,713 $57,713 $685,791
Payroll Taxes $4,530 $4,530 $4,643 $4,441 $4,647 $4,617 $4,494 $4,494 $4,617 $4,617 $4,617 $4,617 $54,863
Employee Benefits $7,927 $7,927 $8,125 $7,772 $8,133 $8,080 $7,864 $7,864 $8,080 $8,080 $8,080 $8,080 $96,011
Purchased Services $12,339 $11,841 $10,220 $10,382 $10,057 $10,220 $10,220 $10,220 $10,220 $10,220 $10,220 $10,220 $126,377
Rent/Bond Payment $37,395 $37,395 $37,395 $37,395 $37,395 $37,395 $37,395 $37,395 $37,395 $37,395 $37,395 $37,395 $448,740
Repairs and Maintenance $10,777 $12,144 $15,010 $13,274 $14,781 $13,322 $14,460 $16,368 $17,273 $17,273 $17,273 $17,273 $179,227
Property, Casualty, Liability Insurance $269 $6,961 $3,544 $4,919 $4,919 $4,919 $4,919 $5,129 $4,919 $4,919 $4,919 $4,919 $55,254
Interest/Property Taxes $9,791 $10,274 $10,667 $9,200 $9,819 $9,518 $10,045 $10,356 $10,274 $10,274 $10,274 $10,274 $120,767
Internet $8,116 $7,445 $7,861 $7,856 $7,857 $7,857 $7,901 $7,993 $7,861 $7,861 $7,861 $7,861 $94,329
Utilities $10,773 $18,028 $19,196 $14,421 $13,542 $13,542 $13,590 $13,154 $13,542 $13,542 $13,542 $13,542 $170,413
Telephone $2,445 $2,121 $2,215 $3,089 $2,324 $2,267 $2,427 $2,409 $2,324 $2,324 $2,324 $2,324 $28,593
Furniture and Other Equipment $1,601 $11,780 $3,906 $5,116 $0 $0 $0 $0 $0 $0 $0 $0 $22,403
Note/Loan/Non-Facility Lease Payments $12,905 $13,483 $13,266 $14,967 $13,483 $13,483 $14,033 $16,608 $13,483 $13,483 $13,483 $13,483 $166,160
Audit $0 $0 $0 $0 $0 $0 $0 $0 $20,000 $0 $0 $0 $20,000
Legal $0 $1,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,500 $3,000
Advertising/Marketing $5,814 $5,814 $1,970 $1,970 $1,970 $1,970 $1,970 $1,970 $1,970 $485 $485 $485 $26,873
Travel $1,563 $1,563 $1,563 $1,563 $1,563 $1,563 $1,563 $1,563 $1,563 $1,563 $1,563 $1,563 $18,750
Printing and Postage $281 $8,691 $3,532 $2,268 $3,171 $3,367 $1,335 $3,235 $3,235 $3,235 $3,235 $3,235 $38,821
Supplies $9,833 $9,833 $9,833 $9,833 $9,833 $9,833 $9,833 $9,833 $9,833 $9,833 $9,833 $9,833 $118,000
Food Service $0 $0 $1,221 $0 $0 $1,221 $0 $0 $1,221 $0 $0 $1,221 $4,884
Transportation $1,192 $35,566 $38,391 $38,391 $39,619 $35,986 $46,521 $33,905 $35,566 $35,566 $35,566 $35,566 $411,832
Other
Interest-Other Loans $2,551 $2,024 $2,005 $2,129 $2,320 $2,129 $2,415 $2,129 $2,172 $2,172 $2,172 $2,172 $26,391
Buildings/Leasehold Improvements $431 $431 $431 $431 $431 $431 $431 $431 $431 $431 $431 $431 $5,171
Indirect Costs $58,594 $71,973 $78,238 $78,108 $74,768 $81,622 $76,618 $69,619 $79,478 $73,386 $73,386 $75,409 $891,199
Total Non-Instructional $255,746 $337,943 $331,268 $323,040 $318,722 $321,056 $324,205 $310,846 $343,168 $314,370 $314,370 $319,114 $3,813,849
TOTAL EXPENSES $530,387 $710,143 $711,328 $718,105 $686,171 $727,059 $699,215 $655,497 $734,411 $674,445 $677,149 $682,373 $8,206,282
BALANCE $146,174 $137,575 $122,206 $131,745 $134,937 $104,367 $97,922 $139,457 $102,046 $124,602 $144,454 $161,585 $161,585
NOTES
Please include in this section, if applicable, any notes that help clarify for the Board the information found above.
Other includes fee,dues, training for non-Instructional ] ] ] ]
6/22/2010






Budget Plan: PPEP Incorporated (PPEP TEC High Schools)

Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
ADM: 1090.94 1127.05 1127.05 1137.00
REVENUE
State Equalization Assistance $6,568,626 $6,842,623 $6,468,128 $6,566,839
Classroom Site Fund $499,755 $342,004 $28,426 $28,426
Instructional Improvement Fund $36,207 $18,388 $18,915 $18,915
Title | $523,337 $390,160 $390,160 $390,160
Title 1l $32,282 $47,764 $47,764 $47,764
IDEA $120,817 $78,897 $78,897 $78,897
Federal Impact Aid $0 $0 $0 $0
Other Federal Funds/Grants $47,546 $732,178 $311,257 $311,257
Other State Funds/Grants $389,371 $550,198 $511,319 $511,319
Food Service (e.g., NSLP, food sales) $1,348 $2,113 $5,000 $5,000
Other (Contracts, Donations, Tax Credits) $320,846 $127,429 $508,000 $313,000
TOTAL REVENUE $8,540,136 $9,131,755 $8,367,867 $8,271,578
EXPENSES
Instructional: Non-Performance Management Plan
Salaries 3,417,077 3,585,653 3,372,490 3,372,490
Payroll Taxes 287,874 300,438 269,799 269,799
Employee Benefits 310,886 501,991 472,149 472,149
Purchased Services (Consultants) 23,911 24,721 24,721 24,721
Purchased Services (Special Education) 53,140 31,213 31,213 31,213
Technology 135,966 121,853 4,104 4,104
Textbooks/Curriculum/Library 31,141 31,890 15,638 15,638
Instructional Supplies 29,215 13,681 7,500 7,500
Professional Development 70,879 59,162 23,073 23,073
Travel 80,971 106,550 64,254 64,254
Other 0 0 0 0
Total Instructional: Non-Performance Management Plan $4,441,060 $4,777,153 $4,284,942 $4,284,942
Instructional: Performance Management Plan
Salaries $0 $0 $0 $0
Payroll Taxes $0 $0 $0 $0
Employee Benefits $0 $0 $0 $0
Purchased Services (Consultants) $0 $0 $0 $0
Purchased Services (Special Education) $0 $0 $0 $0
Technology $0 $7,000 $0 $7,000
Textbooks/Curriculum/Library $0 $0 $0 $0
Instructional Supplies $0 $0 $0 $0
Professional Development $0 $22,712 $69,636 $11,356
Travel $0 $12,886 $37,856 $22,936
Other $0 $0 $0 $0
Total Instructional: Performance Management Plan $0 $42,598 $107,492 $41,292






Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
Non-Instructional
Salaries $776,717 $700,691 $685,791 $685,791
Payroll Taxes $65,812 $58,179 $54,863 $54,863
Employee Benefits $76,831 $98,097 $96,011 $96,011
Purchased Services $59,174 $126,377 $126,377 $126,377
Rent/Bond Payment $428,132 $436,743 $448,740 $448,740
Repairs and Maintenance $199,165 $179,227 $179,227 $179,227
Property, Casualty, Liability Insurance $56,078 $55,254 $55,254 $55,254
Interest/Property Taxes $149,607 $120,767 $120,767 $120,767
Internet $101,861 $94,329 $94,329 $94,329
Utilities $161,419 $170,413 $170,413 $170,413
Telephone $28,540 $28,593 $28,593 $28,593
Furniture and Other Equipment $69,279 $22,403 $22,403 $22,403
Note/Loan/Non-Facility Lease Payments $161,506 $166,160 $166,160 $166,160
Audit $20,000 $20,000 20000 20000
Legal $1,871 $3,020 $3,000 $3,000
Advertising/Marketing $52,448 $42,734 $26,873 $26,873
Travel $26,908 $27,094 $18,750 $18,750
Printing and Postage $33,013 $38,821 $38,821 $38,821
Supplies $156,563 $153,465 $118,000 $118,000
Food Service $0 $4,884 $4,884 $4,884
Transportation $310,005 $438,376 $411,832 $411,832
Other: A
Other Interest (loans other than occupancy) $29,933 $26,391 $26,391 $26,391
Buildings/Leasehold Improvements $111,567 $103,639 $5,171 $5,171
Indirect Costs $788,554 $944,109 $891,199 $891,199
Total Non-Instructional $3,864,982 $4,059,766 $3,813,849 $3,813,848
TOTAL EXPENSES $8,306,042 $8,879,517 $8,206,283 $8,140,081
Increase (Decrease) in Net Assets $234,094 $252,238 $161,584 $131,497
Net Assets, Beginning of Year $1,267,597 $1,501,691 $1,753,929 $1,915,513
Net Assets, End of Year $1,501,691 $1,753,929 $1,915,513 $2,047,009
NOTES/ASSUMPTIONS
Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,

any notes that help clarify for the Board the information found above. ‘

A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.

B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with

"Notes" incorporated as appropriate. ‘ ‘

€ All performance management plan expenses must be reported in the "Instructional: Performance Management Plan" section of this document.

These expenses must align to the "Budget" identified in the submitted performance management plan.
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PPEP & AFFILIATES CTDS 10-87-44-000 ENTITY 4431

SECTION 4 BUSINESS PLAN — GOVERNING BODY
PTHS GOVERNING BOARD MEMBERS

The PTHS Governing Board is comprised of five members. Each member is a representative of one of
the corporations of PPEP Inc., the charter holder. Three of the five PTHS Governing Board members
have been affiliated with the charter holder since 1967 and have been members of the PTHS Governing
Board since the inception of the charter, PTHS.

The PTHS board members have educational and professional experience. Because of their extensive
experience and direct involvement with various PPEP boards, operating a large non-profit corporation
that has a sound fiscal accounting system with annual audits and monthly review with financial
information provided to them on a quarterly basis, our board members are versed in the skills of
accountability in all areas. As members of either the PPEP Inc. Board of Directors or one of the
corporate boards, the PTHS Governing Board provides a very strong administrative link between the
charter holder and the organization. The members of the PTHS Governing Board, the dual positions
they hold, their areas of expertise and roles are:

GERTHA BROWN-HURD

President - PTHS Governing Board since inception
Secretary - PPEP Inc. Board of Directors

Area(s) of Expertise: Special Education

Role: Teacher member

Bio Excerpt

Ms. Brown-Hurd has served as an educator for over four decades. She is a lifelong advocate, volunteer,
and strong supporter of young adults with disabilities. For many years, Gertha has been a tireless
advocate for the equality of farm workers and youth in the areas of human rights, equal employment,
and fair wages. She has served in both the PPEP, Inc. board and the PTHS School Governing Board for
several years.

DON PEARSON

Vice President - PTHS Governing Board since inception
Treasurer - PPEP Micro Housing and Development Corporation
Area(s) of Expertise: Volunteerism

Role: Community member

Bio Excerpt

Mr. Pearson has been a lifelong advocate and volunteer in his work efforts relating to improving the
quality of rural youth, elderly, handicapped and disadvantaged. Don has tirelessly supported the elderly
in his community of Patagonia as well as maintained the community food bank. Don serves as an officer
of the PTHS Governing Board giving rural at risk students a second chance to learn and is very active in
his church and other civic efforts.






HECTOR SANCHEZ
Secretary - PTHS Governing Board since inception
President - PPEP Inc. Board of Directors

Area(s) of Expertise: Financial, Housing and Community Development, Corporate
Role: Business member
Bio Excerpt

Mr. Sanchez is a lifelong advocate and volunteer for rural poor through housing, nutrition, and
community efforts. Hector is very active in civic affairs relating to improving the quality life therein.
Hector sits on the PTHS Governing Board and is President of the PPEP Inc. Board of Directors. As PPEP
Inc. Board President, Mr. Sanchez appoints all Committee Chairs.

MARIA CHAVEZ
Member - PTHS Governing Board
Treasurer - PPEP Inc. Board of Directors

Area(s) of Expertise: Economic Security, Business Administration, Interagency Coalition
Role: Business member
Bio Excerpt

Maria Valenzuela Chavez, AIFC Board President & C.E.O. Ms. Chavez has served with the Arizona
Interagency Farm Workers Coalition, Inc. (AIFC) since its founding in 1991, first as part of the Founding
Committee, then as Executive Director, and presently as its Board President and Chief Operating Officer.
For many years, Maria has been a tireless advocate for the equality of farm workers, youth and woman
in the areas of human rights, safe adequate employment, fair wages, accessibility to healthcare,
academic education, and adequate and affordable housing. She was recently nominated for, and
presented with the VALLE del SOL, Inc. “Exemplary Leadership Award” during their Annual Profiles of
Success Ceremony.

Ms. Chavez was nominated and elected to serve on several governing boards and commissions: Portable
Practical Education Program, Inc. (PPEP), PPEP Charter Schools, PPEP Foundation, Inc., Arizona Housing
Commission, Arizona Dept. of Economic Security Advisory Council, Central Arizona Community College
(being the first woman to be elected), Eloy Elementary School Board, Arizona Community Agency
Association, Behavioral Health Agency of Central Arizona, and Arizona’s Co-Chair to the National
Women'’s Conference. Maria’s past employment has been with Arizona Department of Economic
Security, Pinal/Gila Community Action Programs, Inc., The Arizona Association of Community Health
Centers, and as a business entrepreneur, currently with her own corporation, Chavez and Associates,
Inc.

Dr. CELESTINO FERNANDEZ, Ph. D.

Member - PTHS Governing Board

President - PPEP Rural Business Development Corporation

Area(s) of Expertise: ~ Sociology, Ethnic Relations, Latin American Studies
Role: Teacher

Bio Excerpt

Since 1976, Dr. Celestino Fernandez has served as Professor of Sociology at the University of Arizona
where he also has served in several administrative positions, including as the University’s first Vice
President for Undergraduate Education, Vice President for Academic Outreach and International Affairs,
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and as the founding Executive Vice President and Provost of Arizona International College, a four-year
interdisciplinary, practical, liberal arts college. Currently, Prof. Fernandez serves as a University-wide
Faculty Fellow, and as Director of Undergraduate Studies in the Department of Sociology. He teaches
courses and conducts research on various topics and issues pertaining culture, ethnic diversity, and
education, particularly higher education. Prof. Ferndndez received both the M.A. and Ph.D. in sociology
from Stanford University. During 2000-2001, he served as an American Council on Education (ACE)
Fellow at the University of Phoenix.

Dr. Fernandez has published approximately 40 articles and book chapters on topics ranging from
education (high school, general education, and higher education) to culture (e.g., automobiles and
music), as well as Mexican immigration.

Prof. Fernandez is much involved in providing service at all levels — local, state, and national. For
example, he currently serves on the Board of Directors of the University of Phoenix, as Vice President on
the Board of Directors of La Frontera Center (the largest behavioral health agency in southern Arizona,
as well as programs in Phoenix), and as member of the Economic Security Advisory Council (appointed
by the Governor of Arizona). He also serves on the Board of Directors of the Arizona Virtual Academy
and on the Board of Directors of PPEP-TEC Charter High School, HPAC, Los Angeles Online High School,
and the Tucson International Mariachi Conference. Dr. Fernandez also has served on various national
boards, committees, and task forces of organizations such as the American Sociological Association, the
Federation of State Humanities Councils (past board president), and the Higher Learning Commission
(and has served on accreditation review teams throughout the United States and internationally).
Additionally, Dr. Fernandez helped start San Miguel High School (immediate past-chair of the Board of
Directors), a college-prep school for students from poor and working class families.

PTHS GOVERNING BOARD RECRUITMENT, SELECTION, AND DEVELOPMENT

THE PTHS Governing Board members are recruited through the governing board(s) of PPEP Inc.
Conversely recruitment for the board(s) of PPEP Inc. is determined by the corporate bylaws. Therefore,
PTHS Governing Board members provide constancy in mission, representation, and goals and purpose
over time. In addition to a summary reference provided on the PPEP Inc. organizational chart, the
following information, extracted from the bylaws, provides expanded Board of Directors composition
and selection guidelines:

(1) Public Sector: One third (1/3) of the total membership of the Board shall be comprised of
elected public officials, currently holding office, or their nominees or representatives.

(2) Farm Workers and Rural Poor. At least one third (1/3) of the total membership of the Board
shall be persons chosen in accordance with democratic selection procedures adequate to assure
that they are farm workers or members of the rural poor, or representatives of farm workers or
the rural poor in the area served by PPEP. The Board members need not be farm workers or
rural poor themselves, but the selection procedure shall be conducted in a manner that will
assure that priority is given to farm workers or the rural poor. Representatives of farm worker
or rural poor shall be selected from counties within the PPEP service area. The Board shall
adhere to CSBG (Federal Community Services Block Grant) request to review process in regards
to low income and farm worker nominations.





(3) Private Sector. The remaining members of the Board shall be officials or members of business,
industry, foundations, labor, religious, welfare, education, or other major groups and interests in
the communities served by PPEP. These groups and interests shall be selected by the Board in
such a manner as to ensure that the Board is a continuing and effective mechanism for securing
broad community involvement and participation in the governance of PPEP.

Upon recruitment, all members receive orientation at the corporate level. Orientation includes: Bylaws,
open meeting procedures, membership position introduction, and an overall tour of departments and
schools. Exclusively provided to PTHS Governing Board members are: additional charter specific
materials, state educational information, and invitations to attend school related professional
development. Examples are: the PPEP TEC Policies & Procedures Manual, overall district data and ADE
information regarding academic performance requirements, ADE academic standards and access to and
alignment of PTHS curricular materials, and invitations to attend the Board Governance Retreat
presented by the Arizona Charter Schools Association annual conference.

SCHOOL GOVERNANCE/ORGANIZATION STRUCTURE, RESPONSIBILITIES/OBLIGATIONS, OPEN
MEETING LAW, DECISION SYSTEMS SCHOOL AND GOVERNING BODY

Except for when super ceded by the corporate governing board, the primary role of the PTHS Governing
Board is to prescribe and ensure enforcement of policies and procedures for the governance of the
schools, not inconsistent with law or rules prescribed by the state board of education in accordance with
Arizona statute 15-341.A.1., et seq. Equally, the CEO, Superintendent, and school governing members
who sit on the corporate board, serve in an advisory capacity in all matters relating to the school. The
duties of the school governing board include, but are not limited to:

e attendance at and compliance with the public meeting and procedures as cited in Arizona
statute 38-431. et seq. (an example of NOTICE OF PUBLIC MEETING PPEP TEC High School
Governing Board is provided at the end of this section),

e review and approval of policy changes as recommended by the Superintendent and PTHS
Management Team in accordance with guidance provided by the Arizona department of
education,

e review and approval of actions taken to improve academic success as measured by state
mandated testing Arizona Instrument to Measure Standards (AIMS) and address School
Improvement Plans when applicable,

e review and approve annual financial report, budget, and audit findings,

e attendance, when possible, of professional development opportunities as they apply to school
governance, and education, and

e any other school related business, review, actions, and issues as they arise (an example of a
PTHS Governing Board meeting Agenda is provided at the end of this section).





The first line of policy compliance, operation, and requirements is overseen by the PTHS Superintendent
and the PTHS Management Team. On a day to day basis, primary responsibilities of the Superintendent
and the PTHS Management Team are to ensure school and district level policy compliance, the
assimilation of new guidance as it becomes available from ADE, and the compilation and presentation of
new guidance for review and approval to the school governing board as policy changes become
necessary. Recommendations and information for review and approval of school business, et al, is
presented to the CEO and PTHS Governing Board. Consequently, business pertaining to the district is
presented to the corporate board, thus completing a strong and sustainable support system for entity
success.

The following pages are provided to illustrate compliance with public meeting and compliance laws and
to illustrate the content and scope of the PTHS Governing Board. They are:

e Notice of Public Meeting

e Example of PTHS Governing board Agenda





NOTICE OF PUBLIC MEETING

PPEP TEC High School Governing Board

Pursuant to Arizona Revised Statutes (A.R.S.) §38-431.02, notice is hereby given to the members of the
PPEP TEC High School Governing Board and to the general public, that the Board will hold a meeting,
open to the public as specified below. The Board reserves the right to change the order of items on the
agenda, with the exception of public hearings set for a specific time. One or more members of the Board
may participate in the meeting by telephonic communications.

Pursuant to A.R.S. § 38-431.02(H), the Board may discuss and take action concerning any matter listed
on the agenda.

Pursuant to A.R.S. § 38-431.03(A)(3), the Board may vote to go into Executive Session, which will not be
open to the public, for legal advice concerning any item on the agenda.

Pursuant to A.R.S. § 38-431.03(A)(2), the Board may vote to go into Executive Session, which will not be
open to the public, for discussion or consideration of records exempt by law from public inspection.

Persons with a disability may request a reasonable accommodation such as a sign language interpreter

or language translator, by contacting Leticia Lujan at (520) 294-6997. Requests should be made as early
as possible to allow time to arrange the accommodation.

DATED AND POSTED this 1* day of October 2009

By

Randy Kempton
Superintendent

AGENDA
PPEP TEC High School Governing Board

Wednesday, October 7, 2009

6:30 P.M.
PPEP TEC High School
Administration Office

1840 E. Benson Highway

Tucson, AZ 85714

A copy of the agenda background material provided to the Members of the PPEP TEC High School
Governing Board (with the exception of material relating to possible executive sessions) is available for
public inspection at the PPEP TEC High School Administrative Offices, 1840 E. Benson Highway,

Tucson, Arizona 85714.





Call to Order Gertha Brown-Hurd

Old Business

Approval of Minutes from Meeting of July 8, 2009— Action Item

New Business

VI.

VILI.

VIII.

Review and Approval of the FY09-10 Declaration of Curricular & Instructional Alignment
to the Arizona Academic Standards — Action Item

Review and Approval of the Charter Representative Notification Request to the Arizona
State Board for Charter Schools to add Randy Kempton as Superintendent — Action Item

Review and Approval of the Site Notification Request to the Arizona State Board for
Charter Schools to Change the Zip Code for the Alice Paul Learning Center in Casa
Grande — Action Item

Review and Approval of the PPEP TEC High School FY08-09 Annual Financial Report —
Action Item

Discussion on Adequate Yearly Progress (AYP) and School Improvement

Discussion on the PPEP TEC High School Technology Plan

Discussion on the 15-Year Charter Renewal Process

PPEP TEC High School Updates
e FY09-10 Staffing Changes
e Pre-Service meetings
e Conexiones Program for Migrant Students
e White House Hispanic Initiative
e Hurricane Relief Efforts

Miscellaneous





Xl. Call to the Public — This is the time for the public to comment. Members of the Board may
not discuss items that are not specifically identified on the agenda. Therefore, pursuant
to A.R.S. § 38-431.01(H), action taken as a result of public comment will be limited to
directing staff to study the matter, responding to any criticism, or scheduling the matter
for further consideration and decision at a later date.

Adjourn Gertha Brown-Hurd





		A copy of the agenda background material provided to the Members of the PPEP TEC High School Governing Board (with the exception of material relating to possible executive sessions) is available for public inspection at the PPEP TEC High School Administrative Offices, 1840 E. Benson Highway, Tucson, Arizona 85714.

		Call to Order       Gertha Brown-Hurd



		New Business

		IX. PPEP TEC High School Updates

		X. Miscellaneous

		XI. Call to the Public – This is the time for the public to comment. Members of the Board may not discuss  items that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter, responding to any criticism, or scheduling the matter for further consideration and decision at a later date.



		Adjourn        Gertha Brown-Hurd
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SECTION 5 BUSINESS PLAN — CORPORATE BOARD

CHARTER HOLDER CURRENT KEY PERSONNEL

Portable Practical Educational Preparation Incorporated (PPEP Inc.) Management Team members are:
JOHN ARNOLD

Chief Executive Officer (CEO) & Founder

Acting Director of PPEP Micro Housing and Development Corporation

BARBARA CORONADO

Chief Administrative Officer (CAO)
Director of Finance

GARY KLEOPFER

Chief Administrative Officer (CAO)
Director of Property and Insurance
GINA JUDY

Chief Administrative Officer
Encompass Program

SUSAN MARSETT

Director of Human Resources
KARI HOGAN
Executive Director of Department of Labor (DOL) and National Farm Worker Jobs Program (NFJP)

RANDY KEMPTON

Superintendent

PTHS






CHARTER HOLDER, PPEP INC., BOARD OF DIRECTORS
Member of the PPEP Inc. Board of Directors are:

HECTOR SANCHEZ

President

VERONICA BOONE

Vice President

GERTHA BROWN-HURD

Secretary

MARIA CHAVEZ
Treasurer
Members at Large:

CLARENCE E. BOYKINS

JACINTO CRUZ
JOSE YEPEZ

MIGUEL ZAZUETA

ROLE OF THE CHARTER HOLDER

For all of the corporations held by PPEP Inc., oversight, support and sustainability are the hallmarks in
governance. While the charter governing board is responsible for the ensuring compliance of the
policies and procedures for the charter, the PPEP Inc. governing board is responsible for ensuring
compliance in policy and procedure for the corporation et al.

As filed with the Corporation Commission, the entity that holds the charter is Portable Practical
Educational Preparation Incorporated (PPEP Inc.). As the parent corporation, PPEP Inc., maintains the
exclusive authority to operate PPEP’s business and affairs and is vested with the exclusive right to act on
PPEP’s behalf. This role, as it applies to the charter and for all corporate entities of PPEP Ing, is, but not
limited to;

e CEO designation as the authorized signer of the charter contract, amendments, and any other
paperwork required by the Arizona State Board for Charter Schools,

e Providing governance for the charter (appointment of a CEO and PTHS Governing Board),

e Qversight of direction, coordination and general supervision of PPEP operations, and

e Adopting and maintaining policies and procedures for human resources, finance, reviewing and
adopting the annual budget, and ensuring yearly audit compliance,





e Appoint, remove, replace and supervise all PPEP’s officers and any of PPEP’s employees, in
compliance with PPEP’s Human Resource Manual.

As an entity of PPEP Inc., the charter benefits from an extensive corporate support network (refer to the
PPEP Inc. Organizational Chart in the section titled, The Second Step). From Human Resources, Finance,

Student Support Services, through Transportation and Insurance, the charter benefits from a corporate

foundation sustained over thirty years.

CHARTER HOLDER ROLE IN MONITORING ACADEMIC PERFORMANCE

An overlapping reporting system of checks and balances ensures programmatic and corporate
compliance. The charter existing in a programmatic vacuum is implausible. Factors are:

e The CEO and three PTHS Governing Board members are sitting members of the PPEP Inc. Board
of Directors

e The CEO and PTHS Superintendent are members of the PPEP Inc. Management Team.

e  Further, the remaining members of the PPEP Inc. Management Team either oversee or are
directly responsible for interagency support and compliance.

e Monthly program report and review (PTHS Management Team) and quarterly corporate report
and review (PPEP Inc. Board of Directors) ensures communication, support, and sustainability as
well as transparency.

e The CEO, PTHS Superintendent, and school governing members, who sit on the PPEP Inc.
corporate board management team, serve in an advisory capacity in all matters relating to the
school.

e  Whether on the PPEP Inc. Board of Directors or on the PPEP Inc. Management Team, the CEO,
the PTHS Superintendent and the PTHS Governing Board, provide charter related information to
the charter holder.

Consequently, school academic performance and all other aspects of school business is reported to and
monitored by the charter holder, minimally sixteen times per year. Regardless of session, members
review all financial and programmatic reports. Members make administrative decisions on a corporate
level and on any other matters related to PPEP Inc. which include but are not limited to monitoring the
school’'s academic performance.

In keeping with the purpose, goals, and vision of the organization, the charter holder unequivocally acts
in providing sustainable support for the charter program. The CEO and founder, is directly involved
with all aspects in the development of a robust and healthy organization. Actively involved with the
PTHS Governing Board, the school Superintendent and Management Team, all eleven campuses, the
charter school association, the state board for charter schools, ADE, local, state and federal entities, the
CEO works tirelessly to ensure the success of the charter.
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SECTION 6 BUSINESS PLAN — SUCCESSION PLAN

CHARTER HOLDER SUCCESSION PLAN

As stated in the Bylaws of the charter holder, the replacement/succession procedures for vacancies are
as follows:

BOARD OF DIRECTORS

Nominations of Directors shall be made to the Board of Directors by the following methods:

1. By acurrent Director

2. By the Chief Executive Officer

3. By a public official or a municipality or other political subdivision, of a designated
representative, by a written nomination duly authorized by the public official, municipality
or political subdivision.

4. As provided under subsection C, by farm workers or the rural poor, or by an organization of,
or which represents, farm workers and/or the rural poor, of a designated representative, by
written nomination signed by not less than 25 farm workers and/or rural poor of a
community, or their authorized representatives. Such designated representative need not
necessarily be a farm worker or among the rural poor themselves. For purposes of this
subsection, “community” need not be a legally incorporated or officially established
jurisdiction. The Board of directors shall have full discretion to define and determine

n u

“community”, “farm workers”, “rural poor”, and any other term contained in this Article.
COMMITTEES
Committee members shall all be selected from among the Board of Directors.
Any vacancies in committees shall be filled by the President for the balance of the unexpired term.
OFFICERS

Officer vacancies, in any office shall be filled by the affirmative vote of a majority of the Directors
present at any regular meeting or at a special meeting called for the purpose of filling a vacancy in an
office.

CHIEF EXECUTIVE OFFICER

In the absence of the Chief Executive Officer (CEQO) the Management Team under the Governing Board
of Directors operates the everyday operations until a replacement is found.






CHARTER SUCCESSION PLAN
While not stated in the Bylaws, the following succession plans are in place.

SUPERINTENDENT

In the absence of the Superintendent, the Chief Executive Officer (CEQO), or CEO designee, operates the
everyday operations until a replacement is found.

PTHS MANAGEMENT TEAM

Any vacancies in the PTHS Management Team shall be filled by the PTHS Superintendent until a
replacement can be found.

LEAD TEACHERS

In the absence of a Lead Teacher, the position shall be filled by the Director of Operations until a
replacement can be found.

CAREER COURSE

Opportunities for advancement are directly related to benchmarks and vacancies. Benchmarks are:

e Associates to Bachelor’s
e Bachelor’s to Master’s
e Years of service

Regarding vacancies, current qualified PTHS employees are afforded priority status for advancement
through initial stage internal job postings. As stated in PPEP Inc. Human Resources Policies and
Procedures, Section A, Staffing, Subject: Internal Job Bidding, Guideline: A-4, Purpose: To provide
employees the opportunity to advance within the Company by expressing an interest in job openings for
which they are qualified in order to enhance their career development. Additionally stated is the
corporation’s guideline that whenever and wherever possible, and as business necessity allows, is to fill
position vacancies through the internal job bidding system prior to filling vacancies outside of the
company.

REFINING TEACHER INCENTIVE PAY PLANS

PPEP TEC High School is in the process of refining the current teacher incentive pay policy for
implementation beginning SY 2010/2011. Optimal opportunity presented by the renewal process and
imperative results in Reading and Math achievement goals are dual factors in refining our incentive plan
at this critical juncture. For PTHS, the overriding goal of a refined plan is to seize the opportunity to
sustain the enthusiasm, cement the district as a team, and meet our goal of 100% district accountability
in meeting performance objectives. Creating and implementing an incentive plan that follows the
guidelines set forth in 15-977.A.-F., and seizing the opportunity to recognize the individual staff member
as part of the whole district as a team is our goal.





APPROACH

All are accountable for success, all are evaluated.
ELEMENTS

District Adequate Yearly Progress
District Reading and Math Goals
Professional Development Goals
Graduation Rate

Retention

Parent Rating

Student Rating

Teacher Rating

Administrative Rating

TIMELINE

May 2010 — Submission to eligible teaching staff for review, and if needed, inputs and modifications

June 2010 - If needed, teaching and administrative staff final review and approval for governing board
submission

June - July 2010 — Submission to PTHS Governing Board for review, advisory inputs and if needed,
modifications per 15-977, E.

July 2010 - If needed, final submission to teaching and administrative staff for review and/or adoption
July 2010 — Final submission to PTHS Governing Board for review and adoption

August 2010 - Implementation

ONGOING PROFESSIONAL DEVELOPMENT
Current ongoing Professional Development activities are, but not limited to,

e Local, state, and federal training, workshops, and conferences,

e Staff development workshops related to classroom and content,
e PTHS district in-services, and

e Technology and software training.

In addition, an 18-month contractual agreement with The Principal’s Office, effective March 2010
through August 2012, has been adopted. The Principal’s Office will provide intensive Professional





Development aligned with the National Staff Development Standards (NSDC) adopted by the Arizona
Department of Education (ADE).

Slated for SY 2010/2011 implementation is Galileo acquired through Assessment Technology
Incorporated (ATI). Galileo will provide application resources for The Principal’s Office training and
NSDC standards. The Principal’s Office and Galileo contracts were made possible by coordinating
funding through ARRA Title Ia, Title lla, Title Ild — Ed Tech, and Maintenance and Operation (M & O).

Sustainability for The Principal’s Office training will be implemented through PTHS Professional
Development. Funding for the sustained support of Professional Development is budgeted through Title
la, Title lla, and Maintenance and Operation (M & O). Extenuating support if needed is:

e Professional Development in-service over and above scheduled.

e In-service trainings for Galileo software.

e The Principal’s Office consultant support as needed.

e Additional conference opportunities for staff which reinforce NSDC standards.

HIGH STANDARDS FOR HIRING HIGHLY QUALIFIED PERSONNEL

The following information outlines procedural steps and provides guidance of PPEP TEC High School’s
current hiring practices. PTHS is in compliance with PL 107-110, Section 1119, (a)(1)(i)(1)(c)(1)(g)(3)(a)
and PL 107-110, (c)(1) as applicable to hiring highly qualified staff, Parent’s Right To Know, Public Notice
To Parents, and Classroom Equity.

As part of the application process and in order to ensure highly qualified compliance, PPEP TEC HIGH
SCHOOL follows a three-part procedure PRIOR to hiring the following school personnel:

Core Academic Area Teachers
Non-Core Academic Teachers
Special Education Teachers
Para-Professionals

Tutors

The three-part procedure of REQUEST, ANALYZE, & VERIFY, ensures that all compliance materials are
collected, reviewed, and verified in advance of hire. Additionally, if hired, the documentation is used to
support required attestation documentation, Principal’s Verification of Highly Qualified Compliance,
Checklist for Principals, and the creation and secure storage of a highly qualified file for each highly
qualified staff member.

REQUEST
In addition to documentation required within the PPEP Employment Application, the following
documents are required and will need to be submitted in order to be considered as an applicant for a
highly qualified position at PPEP TEC:





Core Academic and Non-Core Academic Teaching Positions

Transcripts from all post secondary schools attended indicating degree(s) conferred, bachelor’s
&/or advanced degree(s).

Valid Arizona teaching certificate, if applicable (charter schools are exempt from this
requirement).

Provisional/Full SEI Endorsement.

Valid Arizona fingerprint clearance card.

Core Academic Specific

AEPA Subject Knowledge test results, if applicable.

National Board Certification in the core academic area, if applicable.

AZ HOUSSE for High School prior to June 30, 2007, if applicant is applying for a position in the
same content area. AZ HOUSSE is not applicable post June 30, 2007 if applicant has changed
content areas.

Special Education Teacher Positions

Transcripts from all post secondary schools attended indicating degree(s) conferred, bachelor’s
&/or advanced degree(s).

Valid Arizona special education teaching certificate (A.R.S. 15-502.b), disability areas listed on
certificate.

Provisional/Full SEI Endorsement.

Valid Arizona fingerprint clearance card.

AEPA Subject Knowledge test results, if applicable.

National Board Certification in the core academic area, if applicable.

AZ HOUSSE for High School prior to June 30, 2007, if applicant is applying for a position in the
same content area. AZ HOUSSE is not applicable post June 30, 2007 if applicant has changed
content areas.

Para-Professionals and Tutors

Secondary school diploma or GED.
Transcripts from all post secondary schools attended indicating:
Associate’s degree or higher,

-OR-
Completion of two years of study or 60 credit hours at an accredited institution of higher
Education,
-OR-
Passing score report for one of the following ADE approved assessments:
O ParaPro,

0 ACT Workkeys (requires Business Writing, Applied Math & Reading Comprehension)

O Master Teacher’s Para Educator Learning Network
Valid Arizona fingerprint clearance card.
*Provisional/Full SEI Endorsement, if applicable. While not required, Para-Professionals and
Tutors are not excluded from acquiring the Provisional/Full SEI Endorsement. The endorsement
is highly recommended, but not required.





ANALYZE
Pursuant to PL 107-110, the Director of Curricular Programs, Assessment and Analysis will ensure that all
transcripts and degrees will be analyzed according to credit hours, grade, course level, and subject area
to determine highly qualified content area(s).

VERIFY
The Director of Curricular Programs, Assessment and Analysis will ensure that all AZ certificates, AEPA
subject knowledge test results, National Board Certifications, and AZ fingerprint clearance cards will be
verified through ADE Common Log-On Certification Search.

Immediately Following Hire
Immediately following hire, the Director of Curricular Programs, Assessment and Analysis will ensure
that for each highly qualified staff member:
e A highly qualified file is created and kept in a secure location at the PPEP TEC HIGH SCHOOL
ADMINISTRATIVE OFFICES located at 1840 E. Benson Highway, Tucson, AZ. 85714,
e Each highly qualified staff file will contain any/all appropriate AZ Highly Qualified Attestation(s),
including all supporting documentation,
e Appropriate staff highly qualified documentation is completed for all on-site school locations,
e Coordinate with the Director of Federal Programs to determine school Title | eligibility, and
e Complete ADE Common Log-On Highly Qualified Teacher Application requirements for each
highly qualified teacher.

Within the first four weeks of a new school year, or within the first four weeks from the date of hire, the
Director of Curricular Programs, Assessment and Analysis will ensure that:

e All highly qualified staff members complete the appropriate AZ Highly Qualified Attestations,

e All attestations are signed and dated by all appropriate personnel (teacher, paraprofessional,
tutor, supervising teacher(s), and principals as needed),

e Each highly qualified staff member receives a copy of their current attestation(s),

e Principals at each school site understand and have completed the Checklist for Principals
requirements,

e Principals at each school site understand, sign and complete the Principal’s Verification of Highly
Qualified Compliance, to include Title | identification, as applicable,

e A Highly Qualified Teachers Summary School Report is forwarded to the Superintendent from
each school site,

e All Para-Professionals and tutors are working under the direct supervision of highly qualified
teachers at each school site, and

e If applicable, for each Non-Title | school, with the principal, develop and monitor an Individual
Teacher Plan for teachers not meeting the highly qualified requirements.

The PPEP TEC Policies & Procedures Handbook is distributed to every student and their parent or
guardian. Thorough review and knowledge of the handbook is required. The PPEP TEC enrollment
packet contains a signature page for parents, guardians and students affirming the receipt of the
information provided within the handbook. Pursuant to No Child Left Behind legislation, the following
information is provided to parents, guardians, and students, and, as stated, are the policies of PPEP TEC
HIGH SCHOOL.





PARENT’S RIGHT TO KNOW

The federal law approved by President George W. Bush and Congress entitled “No
Child Left Behind” requires that each school provide certain notifications to all
parents.

PPEP TEC High School will provide, on request and in a timely manner, information
regarding the professional qualifications of the students’ teachers, including, at
minimum, the following:

A state qualifications/licensure requirement for grade levels/subjects being taught;
Emergency certification or other provisional status;

College degree major and any other graduate degree held, and the field of
certification or degree; and

Use of instructional aides and the qualifications of such personnel.

PPEP TEC High School will also provide to parents, in a timely fashion:

The level of achievement of the student on the AIMS or Terra Nova; and

A notice that the student has been taught for four (4) or more consecutive weeks by
a teacher who is not “highly qualified” according to the No Child Left Behind
requirements.

In the State of Arizona, charter schools are not required to have state-certified
teachers. However, it is PPEP TEC High School policy to hire certified teachers.

PUBLIC NOTICE TO PARENTS

A.R.S 15-183 (F) requires that PPEP TEC High School must notify all parents that
teacher résumés are on file and available for review at the Administrative Offices
located at 1840 E. Benson Highway, Tucson, Arizona.

Should you wish to review a teacher’s résumé, please contact the Administrative
Office at (520) 294-6997.

APPROPRIATE RESOURCES TO BRING IN NEW PERSONNEL

Current school vacancies are posted using interagency resources. More aggressive, position specific,
detailed advertisement efforts are utilized within rural areas such as Yuma, Cochise, Pinal and western
Pima Counties where highly qualified teachers are in short supply. The PPEP Inc. Director of Human
Resources posts vacancies in or on:






e Local area newspapers
e Online mediums

O Jobing.com

0 Craigslist.com

O PPEP Inc. website: www.ppep.org
e Neighborhood Weekly publications

Additional efforts through grow our own teacher development utilizing opportunities afforded through
ADE AEPA testing. Within the next three years, PTHS Management Team will establish partnerships in
the Education department at rural area colleges such as:

e Cochise County Community College

e Arizona Western College

e Northern Arizona University in Pinal and Yuma Counties
e Pima Community College

e  University of Arizona in Tucson

e University of Phoenix

e Central Arizona Community College



http://www.ppep.org/




PPEP & AFFILIATES

CTDS 10-87-44-000

ENTITY 4431

SECTION 7 BUSINESS PLAN - FACILITIES PLAN

PPEP TEC High School presently operates 11 charter schools. All current locations are listed in the table

below.
Rent/Own School Name AKA Sq Street Address City State Zip
Footage
Rent Lito Pena L.C. AV 4,800 725 N. Central Ave Avondale AZ | 85323
Own Manuel Bojorquez BI 4,917 203 Bisbee Road Bisbee Az | 85603
L.C.
Rent Alice S. Paul L.C. CG 2,460 218 & 220 E Casa AZ | 85122
Florence Blvd Grande
Own Raul H. Castro L.C. DO 4,087 530 12th Street Douglas AZ | 85607
Rent Cesar Chavez L.C. SL 5,970 1233 N. Main Street San Luis AZ | 85349
Rent Robles Junction L.C. | RJ 5,400 10451 S. Sasabe Rd. Tucson Az | 85736
Rent Colin L. Powell L.C. Y 6,080 4116 Avenida Sierra Vista AZ | 85635
Cochise
Own Jose Yepez L.C. SO 4,600 115 N. Columbia Somerton Az | 85350
Avenue
Own Celestino BH 16,705 1840 E. Benson Tucson AZ | 85713
Fernandez L.C. Highway
Rent John David Arnold | NW | 4,958 4140 W. Ina Road Tucson AZ | 85741
L.C.
Own Victor Soltero L.C. GL 7,825 8677 E. Golf Links Tucson AZ | 85730
Road

Future Expansion

PPEP, Inc. has purchased two additional properties with plans to move the Alice S. Paul and Jose Yepez
Learning Centers for the 2011-2012 school year. The properties are located at:

Rent/Own | School Name | AKA Sq Street Address City State Zip
Footage
Own Alice S. Paul L.C. | CG 5,000 1102 Jimmie Kerr Casa Grande AZ 85222
Own Jose Yepez L.C. SO 6,000 201 N. Bingham Ave. Somerton AZ 85350

There are no further plans for expansion at any of our other schools at this time.
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Interval Report Details Hide Section

Report Date: 07/06/2010 Report Type: Renewal

Charter Contract Information Hide Section

Charter Corporate Name: Portable Practical Educational Preparation, Inc. (PPEP, Inc.)
Charter CTDS: 10-87-44-000 Charter Entity ID: 4431
Charter Status: Open Contract Effective Date: 08/15/1995
Authorizer: ASBCS Contractual Days:
Number of Schools: 11 e PPEP TEC - 'Li_to' Pena Learning Center: 180

e PPEP TEC - Alice S. Paul Learning Center: 180

e PPEP TEC - Celestino Fernandez Learning Center: 180

e PPEP TEC - Cesar Chavez Learning Center: 180

e PPEP TEC - Colin L. Powell Learning Center: 180

e PPEP TEC - John David Arnold Learning Center: 180

e PPEP TEC - Jose Yepez Learning Center: 180

e PPEP TEC - Manuel Borjorquez Learning Center: 180

e PPEP TEC - Raul H. Castro Learning Center: 180

e PPEP TEC - Robles Junction Learning Center: 180

e PPEP TEC - Victor Soltero Learning Center: 180
Charter Grade Configuration: K-12 Contract Expiration Date: 07/19/2011
FY Charter Opened: 1996 Charter Signed: 06/12/1995
Charter Granted: - Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0079652-2 Corp. Type Non Profit
Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 2500

Charter Contact Information Hide Section
Mailing Address: 1840 East Benson Hwy Website: —
Tucson, AZ 85714
Phone: 520-294-6997 Fax: 520-294-7738
Mission Statement: The mission of PPEP Tec High School is to provide quality educational services to students, ages fifteen through twenty-one

in grades 9 through 12 who are at risk of becoming permanent dropouts of our public educational system. Fulfilling this
mission will also provide students with the knowledge and skills necessary to obtain employment or continue their education
in post-secondary institutions.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mr. John Arnold jarnold@ppep.org —
2.) Mr. Randy Kempton kempton@ppep.org 07/08/2011

Amendment Information

http://online.asbcs.az.gov/reports/interval_report/58[7/6/2010 9:45:46 AM]
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Charter Corporate Name: Portable Practical Educational Preparation, Inc. (PPEP, Inc.)
Charter CTDS: 10-87-44-000 Charter Entity ID: 4431
Charter Status: Open Contract Effective Date: 08/15/1995
Amendments Hide Section

Amendment Type Received Date Approval Date

School Site Location Notification Request 01/11/2010 02/11/2010

Charter Representative Notification Request 01/11/2010 02/11/2010

School Closure Notification Request 07/14/2009 07/15/2009

Instructional Days Amendment Request 02/01/2007 02/02/2007

School Site Location Notification Request 11/30/2006 12/07/2006

School Site Location Notification Request 08/31/2006 08/31/2006

School Closure Notification Request 07/25/2006 07/27/2006

Academic Performance - PPEP TEC - Robles Junction Learning Center

School Name: PPEP TEC - Robles Junction Learning School CTDS: 10-87-44-216
Center
School Entity ID: 87681 Charter Entity ID: 4431
School Status: Open School Open Date: 08/01/2005
Physical Address: 10451 So. Sasabe Road Website: —
Robles Junction,, AZ 85735
Phone: 520-822-3064 Fax: 520-822-5070
Grade Levels Served: 9-12 FY 2009 100t Day ADM: 53.725
Academic Performance Per Fiscal Year Hi ion
FY AZ LEARNS Profile Met AYP
ALT ALT-HS 10
2009 Performing — - No
2008 — Performing - Yes
2007 — — Performing Yes
2006 — — Performing Yes
2005 — — No Data Available —

Academic Performance - PPEP TEC - John David Arnold Learning Center

School Name: PPEP TEC - John David Arnold Learning  School CTDS: 10-87-44-212
Center

School Entity ID: 5884 Charter Entity ID: 4431

School Status: Open School Open Date: 01/01/1996

Physical Address: 4140 W. Ina Road Website: —

Suites 118 & 122
Tucson, AZ 85741

Phone: 520-579-8560 Fax: 520-579-8566
Grade Levels Served: 9-12 FY 2009 100t Day ADM: 67.9725
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ALT ALT-HS 10

http://online.asbcs.az.gov/reports/interval_report/58[7/6/2010 9:45:46 AM]
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2009 Performing — — No
2008 — Performing — Yes
2007 — — Performing Yes
2006 — — Performing No
2005 — — Performing Yes

Academic Performance - PPEP TEC - Jose Yepez Learning Center

School Name: PPEP TEC - Jose Yepez Learning Center  School CTDS: 10-87-44-207
School Entity ID: 5879 Charter Entity ID: 4431
School Status: Open School Open Date: 08/21/1995
Physical Address: 115 N. Columbia Avenue Website: —
Somerton, AZ 85350
Phone: 928-627-9648 Fax: 928-627-9197
Grade Levels Served: 9-12 EY 2009 100t" Day ADM: 108.9375
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ALT ALT-HS 10
2009 Performing — — Yes
2008 — Performing — Yes
2007 — — Performing No
2006 — — Performing No
2005 — — Performing Yes

Academic Performance - PPEP TEC - Manuel Borjorquez Learning Center

School Name: PPEP TEC - Manuel Borjorquez Learning  School CTDS: 10-87-44-211
Center
School Entity ID: 5883 Charter Entity ID: 4431
School Status: Open School Open Date: 08/26/1996
Physical Address: 203 Bisbee Road Website: —
Bisbee, AZ 85603
Phone: 520-432-5445 Fax: 520-432-5414
Grade Levels Served: 9-12 EY 2009 100t" Day ADM: 33.065
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ALT ALT-HS 10
2009 Performing - — No
2008 — Performing - Yes
2007 — — Performing Yes
2006 — - Performing Yes
2005 — — Performing Yes

Academic Performance - PPEP TEC - Victor Soltero Learning Center

School Name: PPEP TEC - Victor Soltero Learning School CTDS: 10-87-44-210
Center

http://online.asbcs.az.gov/reports/interval_report/58[7/6/2010 9:45:46 AM]
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School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

FY
ALT
2009 Performing
2008 —
2007 —
2006 —
2005 —

5882 Charter Entity ID:

Open School Open Date:

8677 E. Golf Links Website:

Tucson, AZ 85730

520-290-9167 Fax:

9-12 FY 2009 100™" Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile

ALT-HS 10
Performing -

- Performing
— Performing
— Performing

4431
10/12/1995

520-290-9220
88.67

Met AYP

No
No
No
No

Yes

Hi ion

School Name:

School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

FY
ALT
2009 Performing
2008 —
2007 —
2006 —
2005 —

Academic Performance - PPEP TEC - Colin L. Powell Learning Center

PPEP TEC - Colin L. Powell Learning School CTDS:

Center

5880 Charter Entity ID:

Open School Open Date:

4116 Avenida Cochise #F-H Website:

Sierra Vista, AZ 85635

520-458-8205 Fax:

9-12 FY 2009 100t Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile

ALT-HS 10
Performing —

- Performing
— Performing
— Performing

10-87-44-208

4431
10/12/1995

520-458-8293
67.855

Met AYP

No
Yes
No
No

Yes

Hide Section

School Name:

School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

FY
ALT

Academic Performance - PPEP TEC - Alice S. Paul Learning Center

PPEP TEC - Alice S. Paul Learning School CTDS:

Center

5876 Charter Entity ID:

Open School Open Date:

220 E. Florence Blvd Website:

Casa Grande, AZ 85122

520-836-6549 Fax:

9-12 FY 2009 100" Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile
ALT-HS 10

http://online.asbcs.az.gov/reports/interval_report/58[7/6/2010 9:45:46 AM]

10-87-44-204

4431
08/21/1995

520-836-0290
56.1325

Met AYP

Hide Section





Five-Year Interval Report

2009 Performing — - No
2008 - Performing — Yes
2007 — — Performing No
2006 — — Performing Yes
2005 — - Performing Yes

Academic Performance - PPEP TEC - 'Lito' Pena Learning Center Hide Section
School Name: PPEP TEC - 'Lito' Pena Learning Center School CTDS: 10-87-44-202
School Entity ID: 5874 Charter Entity ID: 4431
School Status: Open School Open Date: 08/21/1995
Physical Address: 725 North Central Avenue Website: -
Suite 113
Avondale, AZ 85323
Phone: 623-925-2161 Fax: 623-925-1035
Grade Levels Served: 9-12 FY 2009 100t" Day ADM: 94.595
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ALT ALT-HS 10
2009 Performing — — Yes
2008 — Performing — Yes
2007 — — Performing No
2006 — — Performing No
2005 — - Performing Yes

Academic Performance - PPEP TEC - Celestino Fernandez Learning Center Hide Section
School Name: PPEP TEC - Celestino Fernandez School CTDS: 10-87-44-201
Learning Center
School Entity ID: 5873 Charter Entity ID: 4431
School Status: Open School Open Date: 08/12/1995
Physical Address: 1840 E. Benson Highway Website: —
Tucson, AZ 85714
Phone: 520-889-8276 Fax: 520-294-7738
Grade Levels Served: 9-12 FY 2009 100t" Day ADM: 314.005
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ALT ALT-HS 10
2009 Performing — — No
2008 — Performing — Yes
2007 — — Performing No
2006 — — Performing No
2005 — — Performing Yes

Academic Performance - PPEP TEC - Cesar Chavez Learning Center Hide Section

http://online.asbcs.az.gov/reports/interval_report/58[7/6/2010 9:45:46 AM]
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School Name:

School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

FY
ALT
2009 Performing
2008 —
2007 —
2006 —
2005 —

PPEP TEC - Cesar Chavez Learning
Center

5878
Open

1233 N. Main
San Luis, AZ 85349

928-627-8550
9-12

School CTDS:

Charter Entity ID:
School Open Date:
Website:

Fax:

FY 2009 100" Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile
ALT-HS
Performing

10

Performing

Performing

Performing

10-87-44-206

4431
08/21/1995

928-627-8980
124.315

Hide Section

Met AYP

No
Yes
No
No

No

Academic Performance - PPEP TEC - Raul H. Castro Learning Center

School Name:

School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

FY
ALT
2009 Performing
2008 —
2007 —
2006 —
2005 —

PPEP TEC - Raul H. Castro Learning
Center

5877
Open

530 12th Street
Douglas, AZ 85607

520-364-4405
9-12

School CTDS:

Charter Entity ID:
School Open Date:

Website:

Fax:

FY 2009 100" Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile
ALT-HS
Performing

10

Performing
Performing

Performing

10-87-44-205

4431
08/21/1995

520-364-1405
67.68

Hide Section

Met AYP

No

Yes
Yes
Yes

Yes

Academic Performance - PPEP TEC - William Brown Learning Center

Academic Performance - PPEP TEC - Eugene Lopez Learning Center

Academic Performance - PPEP TEC - Jan Olson Learning Center

Show Section

Show Section

Academic Performance - PPEP TEC - Coy Payne Learning Center

Academic Performance - Arizona Virtual Academy

Charter/Legal Compliance

http://online.asbcs.az.gov/reports/interval_report/58[7/6/2010 9:45:46 AM]
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Charter Corporate Name: Portable Practical Educational Preparation, Inc. (PPEP, Inc.)
Charter CTDS: 10-87-44-000 Charter Entity ID: 4431
Charter Status: Open Contract Effective Date: 08/15/1995
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
2006 Yes 2007 Yes
2005 Yes 2006 Yes
Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Portable Practical Educational Preparation, Inc. (PPEP, Inc.)
Charter CTDS: 10-87-44-000 Charter Entity ID: 4431
Charter Status: Open Contract Effective Date: 08/15/1995
Timely Submission of Annual Audit Hide Section
Year Timely
2009 Yes
2008 Yes
2007 Yes
2006 Yes
2005 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hi ion

There were no CAP Issues for fiscal years 2005 to 2009.

Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2005 to 2009.

# Go to top
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PPEP & AFFILIATES CTDS 10-87-44-000 ENTITY 4431

PPEP TEC HIGH SCHOOL (PTHS) DISTRICT INTRODUCTORY NARRATIVE

OUR ORIGINS

PPEP TEC High School falls under the umbrella of PPEP Incorporated, a division of Project PPEP
(Portable Practical Educational Preparation), which began in 1967 by PPEP’s founder and CEO,
John David Arnold, Ph.D. PPEP got its start in a 1957 school bus named “La Tortuga” in which
Dr. Arnold and others taught migrant farm workers to read and write. Over the past 40+ years,
PPEP has branched out to include several social service agencies serving mainly rural areas.
When the charter school movement began in Arizona during the mid-nineties, PPEP TEC High
School (PTHS) became a natural extension of the vision of Dr. Arnold and PPEP which is to
“improve the quality of rural life in southern Arizona.”

OUR MISSION

Since its inception in 1995 as one of Arizona’s first charter schools, the mission of PTHS has
been “to provide quality educational services to students, ages 15 through 21 in grades 9
through 12, who are at risk of becoming permanent dropouts of the public educational system.
Fulfilling this mission will also provide students with the knowledge and skills necessary to
obtain employment or continue their education in post-secondary institutions.” All 11 PTHS
campuses are designated as alternative schools meaning that all of our sites meet the Arizona
Department of Education’s definition. However, we are not using this as an excuse for our
lower than average Reading and Math scores as PTHS is dedicated to educating students who,
for whatever reason, have failed to find success in a public school setting and are at risk of
becoming dropouts.

OUR SCHOOLS

PTHS operates 11 sites throughout southern Arizona. PTHS currently has school sites situated
in five counties which are: Pima, Pinal, Maricopa, Cochise, and Yuma. Each school site educates
what would be considered “at-risk” students and the reasons for the students being “at-risk”
can vary greatly from county to county and site to site. The term “at-risk” can be broadly
applied to any student who is in danger of failing academically and/or of dropping out of
school. The reasons for students acquiring the “at-risk” label can fall under several categories
including: family issues which could include poverty and family composition, past and current
educational experiences, language barriers, and community issues. The following is a list of all
of our school sites and their community locations:

e “Lito” Pena Learning Center Avondale, AZ

e Alice S. Paul Learning Center Casa Grande, AZ
e John David Arnold Learning Center Tucson, AZ

e Victor Soltero Learning Center Tucson, AZ

e Celestino Fernandez Learning Center Tucson, AZ

e Robles Junction Learning Center Tucson, AZ





e Colin L. Powell Learning Center Sierra Vista, AZ

e Manuel Bojorquez Learning Center Bisbee, AZ

e Raul H. Castro Learning Center Douglas, AZ

e Cesar Chavez Learning Center San Luis, AZ

e Jose Yepez Learning Center Somerton, AZ

OUR DIFFERENCES

Each of our sites is unique in its community but they do all share some similarities and
differences. For example, PTHS operates the Cesar Chavez Learning Center - a site in Yuma
County which is located in the rural city of San Luis, Arizona. PTHS also operates the Robles
Junction Learning Center which is located in rural Pima County. Even though both schools are
located in rural areas, the differences in the communities and the students are considerable.

For example, during the 08-09 SY, the Cesar Chavez Learning Center located in San Luis, was
comprised of 98% free or reduced lunch, 1% Special Education (SPED) and 55% English
Language Learners (ELL). During the same time period, the Robles Junction Learning Center
was comprised of 88% free or reduced lunch, 25% SPED, and 4% ELL (see Figure 1).

Rural School Comparisons 08-09 SY
120
100
80
60 M Cesar Chavez LC
M Robles Jet. LC
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0

Free & Reducec SPED ELL (Figure 1)

The urban schools located in Tucson also show considerable differences. For example, the John
David Arnold Learning Center and the Celestino Fernandez Learning Center are both located
within the city limits but there are again remarkable differences in the demographic makeup of
the two sites.





During the same school year, 08-09, the Celestino Fernandez Learning Center was comprised of
85% free or reduced lunch, 12% SPED, and 23% ELL, while the John David Arnold Learning
Center was comprised of 50% free or reduced lunch, 16% SPED, and only 2% ELL (see Figure 2).

Urban School Comparisons 08-09 SY

M Celestino Fernandez LC

® John David Arnolc LC
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Free & Reduced SPED ELL

(Figure 2)

OUR SIMILARITIES

Regardless of which site they attend, many of our students do share some similarities. For
example, many of our students enter PTHS credit deficient. Often they come to us below grade
level, especially in Math and Reading. The reasons for this can be varied. Sometimes they have
gaps in their education because they did not attend school anywhere for long periods of time.
It is not unusual, for example, to have a student enroll at age 19 having earned 3 credits and
working at a 5" grade Math level. For example, at the Celestino Fernandez Learning Center a
full 52% of enrolling students started the 2009-2010 school year 1-3 years behind in credits.
Using this example, it is obvious that it is impossible to graduate these students within four
years as they probably should have already graduated.

The level a student enters our program at largely determines their progress toward meeting
academic goals such as passing AIMS results. Upon enrollment, each student, in our program, is
given an assessment test. This test is directly aligned with the Arizona State Standards for grade
levels. For example, data collected for the current 09-10 SY from the Celestino Fernandez
Learning Center yielded the following results:

e 93% of all students assessed below freshmen level in Math (see Figure 3)
e 53% of all students assessed below freshmen level in Reading (see Figure 4)





CFLC Assessment Results Math 09-10
SY

W Below Freshman Level In
Math

B At Ur Above Freshman
Level In Math

(Figure 3)
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(Figure 4)

Also, since our charter states that we do not enroll students until they reach their 15" birthday,
many of our students come to us having been enrolled in another high school and have, by
definition, “dropped out” of at least one high school before coming to us.

In addition, many of our students have been forced to drop out of school previously due to
economic hardship. Sometimes they are single parents themselves, other times they are
needed at home to babysit younger siblings or they themselves need to get a job in order to
help pay bills.





Some of the stories that we hear are: “Mom is in prison for selling crack.” “I've never seen my
dad.” “My brother was shot and killed in a drive-by.” “I’'m living in my car.” “My uncle is abusing
me.” The stories just go on and on. It is a testament to many of these students that they are
able just to drag themselves to school every day.

PTHS prides itself on the fact that we hear the stories and others like them and try to help
whenever humanly possible. We have always tried to see each of our students as an individual
and tried to make school a place where they can all feel safe and be successful.

CHANGING DEMOGRAPHICS

PTHS has experienced dramatic changes in the demographic make-up of our schools in several
areas. First of all, our number of Full Academic Year (FAY) students has increased dramatically
which means that we are indeed keeping our students enrolled for a longer period of time. In
addition, we have had a dramatic increase in the number of ELL and Special Education
enrollments. The following tables/graphs represent how we have changed in the past several
years.

100% Gain in the Number of FAY Students Taking AIMS Tests (see Table 1).

e Over the past 5 years, PPEP TEC has dramatically increased the number of enrolled
students completing a “Full Academic Year” which has directly led to a corresponding
and significant gain in the number of students taking AIMS tests.

e While the overall enrolment at PPEP TEC increased by 9.8% between school years
2004/05 and 2008/2009, the number of FAY students almost doubled with an increase
of 98% over the 5 years from 280 FAY students in 2004/05 to 561 FAY students in
2008/09.

FAY Students Taking AIMS Tests 5-Year Change By Year (Table 1)

5-Yr %
2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 Change
FAY Students 280 313 324 369 561 100%
Annual # Change -- 30 11 45 192
Annual % Change -- 11% 4% 14% 52%

Dramatic Comparison between Arizona and PPEP TEC District’s Proportionate Share
of ELL, SPED and Hispanic AIMS Test Takers

As can be expected for an Alternative school district targeting “at-risk” youth in southern





Arizona, the characteristics of the PPEP TEC FAY students taking AIMS tests vary dramatically
from the Arizona norms as reported in the “State Report Card for 08-09” which provided results
for school years 2007/08 and 2008/09. A 2 year average of the ADE data and corresponding
PPEP TEC data was calculated and used for a socio-economic analysis of state-wide and PPEP
TEC District AIMS students (see Table 2 and Figure 5).

e During the 2 most recent school years, PPEP TEC had more than 4.5 times the number of
“Limited English Proficiency” students taking AIMS tests than the state average and 50%

more Special Education students than the state.

e PPEP TEC FAY students are almost twice as likely to be “economically disadvantaged”
than the state average.

e PPEP TEC's minority students represent 85% of AIMS test takers compared to 53% state-

wide. In addition, Hispanic students represent 79% of AIMS test takers which is more
than twice the figure for the state.

Characteristics of FAY Students Taking AIMS Tests 2007/08 + 2008/09 Table 2)

Arizona* PPEP TEC Difference

Economically Disadvantaged 38% 73% +91%
Students with Disabilities 10% 17% +61%
Limited English Proficient 6% 36% +463%

53% 85% +61%
Hispanic 38% 79% +107%
White 47% 15% -68%

* http://www.ade.state.az.us/srcs/statereportcards/StateReportCard08-09.pdf
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(Figure 5)

233% Gain in the Number of “Non-Mainstream” FAY Students Taking AIMS Tests Over Past 5
Years (see Table 3 and Figure 6).

As a result of PPEP TEC's recruitment of “at-risk” youth, there has been a 233% increase
of “non-mainstream” students while the number of “mainstream” students increased by

27%.

As such, the composition of the students has undergone significant changes with FAY

test takers now being predominantly “non-mainstream”.

During school year 2004/2005, “non-mainstream” FAY students represented 32% of
AIMS test takers at PPEP TEC and the ratio of “mainstream” and “non-mainstream”
being 50/50 in 2007/2008. By school year 2008/2009, “non-mainstream” students
represented 53% of the FAY AIMS test takers. “Non-mainstream” includes all ELL and

SPED students.





Increase in FAY Test Takers by Student Type (Table 3)

S5-Yr # 5-Yr %

2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | " | L

Mainstream | 190 205 193 185 261 71 27%

Non- 90 108 131 184 300 210 233%
Mainstream

Total 280 313 324 369 561 278 100%

5-Year District FAY "Mainstream" and "Non-
Mainstream" AIMS Test Takers
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Comparison of PPEP TEC’s Gains in ELL and SPED FAY Students Taking AIMS Tests

Most of PPEP TEC’s growth in “Non-Mainstream” students comes from explosive growth
in ELL Students taking AIMS tests (see Table 4 and Figure 7).

Increase in Number of ELL and SPED FAY Students Taking AIMS Tests (Table 4)

5-Yr# | 5-Yr%
2004/05 2005/06 2006/07 2007/08 2008/09 Change | Change
Mainstream 190 205 193 185 261 68 37%
ELL 55 66 92 130 200 145 264%
SPED 35 42 39 54 100 65 186%
Total 280 313 324 369 561

Major Shift in Proportionate Share of PPEP TEC Students Taking AIMS Tests by Type of Student
Over Past 5 Years
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(Figure 7)

As the data above reflects, we have had dramatic increases in the number of “non-mainstream”

(ELL and SPED) enrollments over the past several years which is to be expected in the type of

population that we service. To overcome this, we have instituted the state mandated 20 hours
of ELD instruction for our ELL population and have also purchased software and educational






materials specifically for our students with learning disabilities such as AGS textbooks that
present grade level content written at below grade level Reading.

OUR SUCCESSES

Despite how our standardized test scores compare to other schools, we feel that we have been
successful in many ways. For example, since 1995, we have graduated over 2,500 students.
Additionally, all of our sites have consistently achieved a label of “performing” through the AZ
LEARNS rating system. PTHS celebrates five graduation ceremonies a year and every year we
hear of at least one student at each graduation who announces that they are the first in their
family to graduate from high school. We also pride ourselves on the fact that we strive to
provide a safe learning environment for all of our students and that we are there to hear them
and direct them to either in-house resources through our Student Services department or refer
them to outside agencies when they are having difficulties. Additionally every year we are
reaching out more and more to our individual communities and are instilling a sense of civic
responsibility in our students.

There are other areas in which we feel that we have been successful. Through PPEP
Incorporated’s Behavioral Health department, we have trained counselors in all of our sites. In
addition, we have expanded our Student Services department to work closely with all of our
sites to help provide our students with community resources including utilizing AmeriCorps
members. Some of the support that our AmeriCorps members provide is tutoring students in
various subjects, getting students involved in service learning projects, assisting students with
the transitioning out of high school, and raising student’s awareness in various community
issues. Forthe past three years, PTHS has offered a dual-enrollment program with Pima
Community College at our Celestino Fernandez campus and hope to branch out to other
campuses beginning next year. We also have expanded our Title | summer school program
from four to eight sites beginning this summer. Further evidence of the positive impact we
have been making with our students can be found in the following graphs. The following
graphs represent Reading and Math passing rates versus not passing rates for “Mainstream”
students who are not ELL or SPED, “Non-Mainstream” students who are either ELL or SPED or a
combination of both. All groups are also classified under FAY which is “Full Academic Year.”

DISTRICT DATA ANALYSIS

DISTRICT FAY Students — READING — “Mainstream”

There were significant gains in the number and proportionate share of “Mainstream” students
achieving “Passing” as the student’s highest grade in Reading at PPEP TEC during the 5 most
recent full academic years which includes school years 2004/2005 to 2008/2009. There was a
corresponding decrease in the number and proportionate share of “Mainstream” students who

achieved “Not Passing” as their highest grade (see Figure 8).

e In 2005, 35.4% of "Mainstream" students achieved "Passing" as the highest grade
obtained while at PPEP TEC.
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e In 20009, this figure increased to 68.6%.

e In 2005, 64.6% of "Mainstream" students achieved “Not Passing” as the highest grade
obtained by the student at PPEP TEC.

e In 2009, this figure decreased dramatically to just 31.4%.

Proportion of Mainstream Students
Passing Reading 2005 v 2009
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(Figure 8)

DISTRICT FAY Students — READING — “Non-Mainstream”

As with “Mainstream” students, there were significant gains in the number and proportionate
share of “Non-Mainstream” students achieving “Passing” as the student’s highest grade in
Reading at PPEP TEC during the 5 most recent full academic years which includes school years
2004/2005 to 2008/2009. There was a corresponding and dramatic decrease in the number and
proportionate share of “Non-Mainstream” students who achieved “Not Passing” as their
highest grade (see Figure 9).

e In 2005, just 8.6% of "Non-Mainstream" students achieved "Passing" as the highest
grade obtained while at PPEP TEC.

e In 2009, this figure increased significantly to 26.7%.

e In 2005, 91.4% of "Non-Mainstream" students achieved "Not Passing" as the highest
grade obtained by the student at PPEP TEC.

e In 20009, this figure decreased to just 73.3%.

11





Proportion of "Non-Mainstream"
Students Passing Reading 2005 v
2009
100
80
60
M Passing
40
H Not PESSIﬂg
20
4]
2005 2008
(Figure 9)

DISTRICT FAY Students — READING — “ELL”

As a segment of “Non-Mainstream” students, English Language Learners (ELL) recorded
significant gains in the number and proportionate share of this student population in achieving
“Passing” as the student’s highest grade in Reading at PPEP TEC during the 5 most recent full
academic years which includes school years 2004/2005 to 2008/2009. There was a
corresponding decrease in the number and proportionate share of ELL students who achieved
“Not Passing” as their highest grade (see Figure 10).

e In 2005, just 1.9% of ELL students achieved "Passing" as the highest grade obtained
while at PPEP TEC.

e In 2009, this figure increased significantly to 20.4%.

e |n 2005, 98.1% of ELL students achieved "Not Passing" as the highest grade obtained by
the student at PPEP TEC.

e In 20009, this figure decreased to just 79.6%.
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(Figure 10)

DISTRICT FAY Students — READING — “SPED”

As a segment of “Non-Mainstream” students, Special Education (SPED) students recorded
significant gains in the number and proportionate share of this student population in achieving
“Passing” as the student’s highest grade in Reading at PPEP TEC during the 5 most recent full
academic years which includes school years 2004/2005 to 2008/2009. There was a
corresponding decrease in the number and proportionate share of SPED students who achieved
“Not Passing” as their highest grade (see figure 11).

e In 2005, just 17.4% of SPED students achieved "Passing" as the highest grade obtained
while at PPEP TEC.

e In 2009, this figure increased significantly to 35.15%.

e |n 2005, 82.6% of SPED students achieved "Not Passing" as the highest grade obtained
by the student at PPEP TEC.

e In 20009, this figure decreased to just 64.9%.
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DISTRICT FAY Students — MATH — “Mainstream”

(Figure 11)

There were gains in the number and proportionate share of “Mainstream” students achieving
“Passing” as the student’s highest grade in Math at PPEP TEC during the 5 most recent full
academic years which includes school years 2004/2005 to 2008/2009. There was a
corresponding decrease in the number and proportionate share of “Mainstream” students who
achieved “Not Passing” as their highest grade (see Figure 12).

e |n 2005, 31% of "Mainstream" students achieved "Passing" as the highest grade
obtained while at PPEP TEC.

e In 20009, this figure increased to 36.9%.

e [|n 2005, 69.1% of "Mainstream" students achieved "Not Passing" as the highest grade
obtained by the student at PPEP TEC.

e In 2009, this figure decreased to 58.7%.
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(Figure 12)
DISTRICT FAY Students — MATH — “Non-Mainstream”

There were gains in the number and proportionate share of “Non-Mainstream” students
achieving “Passing” as the student’s highest grade in Math at PPEP TEC during the 5 most
recent full academic years which includes school years 2004/2005 to 2008/2009. There was a
corresponding decrease in the number and proportionate share of “Non-Mainstream” students
who achieved “Not Passing” as their highest grade (see Figure 13).

e In 2005, only 13% of "Non-Mainstream" students achieved "Passing" as the highest
grade obtained while at PPEP TEC.

e In 2009, this figure increased to 17.3%.

e In 2005, 87% of "Non-Mainstream" students achieved "Not Passing" as the highest
grade obtained by the student at PPEP TEC.

e In 20009, this figure decreased to 82.7%.
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What does all of this mean? The data presented above shows that we are making some gains
academically especially with our “Mainstream” students and to a lesser degree our “Non-
Mainstream” (ELL and SPED) populations. Ultimately however, we are falling short of the state
averages for AIMS. The following tables/graphs reflect the state passing rates for Math and
Reading and the comparison to how our students are performing (see Tables 5 & 6 and Figures

14 & 15).

AIMS State Reading PPEP TEC Reading Difference
2005 47% 36% -11%
2006 54% 35% -19%
2007 54% 41% -13%
2008 56% 32% -24%
2009 57% 31% -26%

(Table 5)
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AIMS State Math PPEP TEC Math Difference
2005 33% 19% -14%
2006 39% 24% -15%
2007 40% 24% -16%
2008 42% 18% -24%
2009 45% 18% -27%
(Table 6)
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Obviously, we need to do a great deal of work in the area of academics. Across the board, our
students are not meeting and exceeding the AIMS Reading and Math tests at the same
percentages as the state average. Even though we feel that we are working with a population
that would find difficulty in raising student achievement regardless of where they attended
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school but we are not making excuses. These are the students that we have chosen to work
with and we understand that we have to do a better job. This renewal process has been a
blessing in the fact that it has forced us to take a long look at ourselves and begin to plan for
real effective change that will enable us to do what we have been tasked to do which is to
educate our children regardless of their situations. We are committed to increased support of
our instructional staff through professional development and more importantly, we are
committed to implementing and continuously following up on changes to our curriculum,
programmatic processes, data collection and analysis, and lastly, our method of delivery. We
acknowledge for example that we have not done a good job of gathering and tracking student
progress through the means of benchmark testing. We also realize that without such data, it
becomes impossible to effectively make data driven decisions that lead to improved student
outcomes. This is one change that we are going to be making that leads to student success.
This and others will be detailed throughout this process of renewal on both individual site and
district level narratives and Performance Management Plans.

PTHS DISTRICT PROFESSIONAL DEVELOPMENT

PTHS is committed to ongoing Professional Development for all staff. PTHS recently contracted
with the Principal’s Office, who will be providing Professional Development in the following
areas:

e instructional strategies

e classroom and behavioral management

e data collecting and analysis

e data driven decision making

e processes for change

e creation of Individualized Professional Development Plans

e teacher and staff evaluation methods

e independent observational walk-through’s from our instructional teams at all 11 sites
e creation of Professional Learning Communities

e creation of Professional Development Teams

Concurrent to the 18 month Principal’s Office contract, and in order to sustain ongoing
Professional Development, once the contract expires, PTHS will create a Professional
Development Team (PD Team).

Primary Responsibilities

e Comprehensive understanding and implementation of the NSDC standards.

e Promotion and support of individual staff members in identifying, setting and achieving
personal professional development goals that sustain learning in line with the guidelines
of The Principal’s Office.

Members
e Lead Teachers
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e Community Members
e Administrative Staff
Timeline

e By the conclusion of the 18-month Principal’s Office contract, district-wide

implementation of Individual Professional Development Plans (IPDP’s) for all classroom

staff will be complete.

In aligning a Professional Development Plan in a clear course with The Principal’s Office, PTHS is

committed to sustainable change. Sustaining support provided by the district PD Team,

additional plans for reinforcement, if, needed are:
e Professional Development in-service over and above scheduled.

e The Principal’s Office consultant support as needed.
e Additional conference opportunities and In-House Professional Development for staff

which reinforce NSDC standards.

(See Professional Development Performance Management Plan At The End Of This

Document)

PTHS DISTRICT PERFORMANCE MANAGEMENT PLAN: READING

Data Self Analysis & Report of Underlying Reasons For Performance

The Arizona Charter Schools Association provided PPEP TEC with information for AIMS results

for the past 5 years as compared to the state percentages. The findings reveal that PPEP TEC's
Reading scores are consistently below the state standard. While the state improved over time,
PPEP TEC declined slightly making the overall difference between PPEP TEC and the state a full

26 percentage points.

PPEP
AIMS | State Reading Reading | Difference
2005 47 36 -11
2006 54 35 -19
2007 54 41 -13
2008 56 32 -24
2009 57 31 -26
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Students who wish to attend PPEP TEC must be 15 years old in order to be accepted. By this
definition, nearly all students who enroll are in the 10" grade or above and have attended one
or more high schools prior to enrolling. Only 6 — 7% of PPEP TEC students are actual oth
graders. New students are given a placement test when they enter PPEP TEC. In the district’s
11 schools; at least 60% of incoming students place in PPEP TEC’s English Level lll, which is
correlated to an 8" grade AIMS level.

Placement test scores have not been collected at a district level, and cannot be found in the
school’s database. The results are generally found in the student’s personal file. This issue is
being addressed and will be changed for School Year 2010 — 2011 and ongoing. Part of our
Performance Management Plan will include the Principal’s Office, who will assist PPEP TEC in
monitoring the data generated from benchmark testing through the Assessment Technology,
Inc., (ATI) Galileo program; will offer educational strategies for effective interventions; track
student’s baseline and growth information; and provide data to make effective changes in
curriculum and instructional strategies.

In 2004, the district purchased Fast ForWord to help increase the Reading level of our students.
The Fast ForWord program develops and strengthens memory, attention, processing rate, and
sequencing—the cognitive skills essential for Reading intervention program success.

Problem: The Fast ForWord program is ideal for increasing student’s Reading levels,
however, it has not been utilized optimally in the district due to inadequate technology
and lack of ongoing professional development and support for staff in the
implementation of the product.

Solution: Quarterly and ongoing professional development and training will ensure that
Fast ForWord is utilized to its’ fullest potential by the district sites. Monitoring by the
district will also ensure that students are participating in the program and making
progress.
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Direct Instruction, aligned with the state standards, has begun to replace the entire
“self-paced” curriculum in Reading for students who have not passed the AIMS test,
with the focus of instruction on vocabulary, comprehension, decoding, making
inferences, informational and expository text.

Problem: Our traditional model of a self-paced curriculum that was predominantly used
for credit recovery is insufficient for students who now need to pass the AIMS. While
most of our students are far behind in the credits they need to earn in order to
graduate, they are unable to earn those credits by a self-paced method, particularly if
they are unable to read at grade level.

Solution: The curriculum, which has always been aligned (and continues to be) to AZ
state standards, is now being taught through direct instruction with an emphasis on key
strands that the students need to know. Benchmark testing will be added in the 2010-
2011 school year (and ongoing) in order to track student progress and growth, provide
teachers with data they need to tailor effective curriculum based on students’ needs.
Teacher training and mentoring will be addressed through the Professional
Development section of this application (The Principal’s Office).

Solution: Department collaborations are needed on a quarterly basis so that teachers
can review the curriculum, make adjustments if necessary, and share teaching
strategies.

Curriculum:

PPEP TEC curriculum has historically been aligned with the state standards. Over the
years, however, students entering PPEP TEC have had difficulty because many of them
were not Reading at grade level and comprehension and productivity suffered because
the students could not read the materials. Based on incoming assessment tests, at least
60% of students place in our “Level 3” Reading Level (depending on the school site).
The Reading Level 3 correlates with a student’s ability to pass the 8" grade AIM Reading
test, and not the 10" grade test. PPEP TEC has replaced most of the Reading and
English textbooks with the Be A Better Reader series that can be utilized with students
who are Reading at a third grade Reading level through 10" grade. Additionally,
Prentice Hall Literature texts were added, starting at a 7" grade level through the 10™
grade.

Problem: Direct instruction is needed to engage students and help them assimilate and
comprehend vocabulary, passage comprehension, and improve their Reading skills.

Solution: Several solutions have been identified to improve the curriculum delivery.
PPEP TEC has contracted with the Principal’s Office to provide RTI training and support
to teachers. A Curriculum Pacing Calendar will guide the teachers when writing lesson
plans. Formative and Summative assessment data will help the teachers decide what
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concepts need to be taught and/or retaught. Benchmark testing will identify those
students who need more intensive interventions; and tutors can focus on providing
additional practice and assistance. Departmental collaboration and review of the
curriculum and its’ effectiveness should optimize the curriculum and provide
opportunities for teachers to share ideas.

Tutors, from A Road To Learning and Title I, work one-on-one with students who require
additional assistance understanding concepts, Reading difficult passages, and
completing assignments. They assist students who have not passed the Reading and
Math portions of the AIMS tests.

Problem and Solution: PPEP has had difficulty in the past providing enough tutors for
the amount of students at all of the schools that need additional help. Through A Road
To Learning and Title 1, we are now able to provide tutoring at all of our sites. PPEP TEC
has not been able to evaluate the effect that tutoring has had on student performance
because they have not been in place long enough. Additionally, there has not been
enough data collected for each individual student to provide the tutors with the
information they need to provide appropriate interventions. For the 2010-2011 school
year, and ongoing, tutors will be providing assistance based on ATI’s Galileo data for RTI
with individual students and small group instruction,,

District-wide Benchmark Testing

Problem: In the self-paced curriculum, each unit contains a “mastery” that the students
must pass with a grade of “C” or better in order to receive credit for the unit.
Historically, there has not been any data collected for these “mastery” tests, nor has
there been any district-wide benchmark testing because it was felt that with our
transient population, and the nature of self-pacing, it would be difficult to test students
based on the assumption that they were all working at the same level and arriving at a
benchmark at the same time as other students.

Solutions: PPEP TEC has contracted with Assessment Technology, Inc, who will be
providing their Galileo assessment product. This product will be the tool that PPEP TEC
will utilize to test students through benchmark testing and formative and summative
assessments. The Principal’s Office will be training staff to interpret and track the data,
make curriculum changes based on the results, and provide training in effective
classroom direct instruction.

Process For Change:
Problem: In the past, PPEP TEC has not collected data in such a way that staff could see

precisely where the problems were and be able to identify areas to be measured for
improvement.
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Solutions: PPEP TEC has contracted with the Principal’s Office, who will be providing
training for teachers so that they will be able to interpret the data which will now be
collected through ATI’s Galileo program and be able to make data-driven decisions.
Additionally, departmental teams will be created to review the data, make changes to
instruction and/or curriculum to optimize student learning. The Principal’s Office will
also be making site visits several times per month to identify issues and problems with
the interpretation of the data, and to collaborate with teachers to utilize the data to
drive instruction.

(See Reading Performance Management Plan At The End Of This Document)

PTHS DISTRICT PERFORMANCE MANAGEMENT PLAN: MATH

The Arizona Charter Schools Association provided PPEP TEC with AIMS Math results for both
the state and the district, for the past 5 years. PPEP TEC’s scores are well below the state
average. The results indicate that PPEP TEC's Math scores are not aligned with the state and
are deteriorating over time.

State PPEP TEC
AIMS Math Math Difference
2005 33 19 -14
2006 39 24 -15
2007 40 24 -16
2008 42 18 -24
2009 45 18 -27
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PPEP TEC has identified a number of issues that are affecting AIMS Math scores:

e Between 40 — 50% of incoming PPEP TEC students (district-wide) place in a basic Math

class because they have difficulty with basic Math skills such as: multiplication, division,

and fractions. Some students cannot subtract multi-digit numbers with borrowing. It

was common practice to hold these students in a Basic Math class until they completed

the course, and then schedule them in Algebra/Geometry.

e PPEP TEC's “self-paced” model, while allowing students to work at their own pace,
independently, has not helped students progress through Math classes efficiently and
proficiently.

e Because of the transient nature of our students, and our 40% - 50% retention rate
(district-wide), students who begin a Basic Math class, generally don’t complete the
entire course and rarely move to Algebra and Geometry.

e Low Reading abilities, combined with low Math skills, the self-paced curriculum, and
retention beyond one year, profoundly affects Math proficiency outcomes.

In the first semester of the school year 2009-2010, a new curriculum director was hired to
review data and make recommendations to address AIMS Reading and Math performance.

e Immediately enroll students who test into a basic Math class in Algebra | as well. This
way, students who are not enrolled at PPEP TEC for a full academic year will have
exposure to Algebra right away.

e Change the format of every Math class to one of direct instruction for every student
who has not passed the AIMS test.
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e Contract with the Principal’s Office for teacher training and professional development;
specifically “best practices” in the classroom, curriculum mapping, and the creation of
lesson plans.

e Design a schedule for district Math teachers to meet quarterly to collaborate and make
changes to the curriculum as needed.

e Contract with Assessment Technology, Inc. to purchase the Galileo Assessment Tool;
schedule student assessments at the beginning of the school year and benchmark
testing quarterly thereafter.

e Provide training for teachers on the collection and use of data from the Galileo
Assessment Tool.

e Form curriculum teams at each site to review the Galileo data (for both Reading and
Math) and make data driven decisions.

e Utilize tutors to assist with the review of basic Math and to help students with Algebra
and Geometry concepts.

(See Math Performance Management Plan At The End Of This Document)
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PERFORMANCE MANAGEMENT PLAN

INDICATOR: Professional Development Through Principal’s Office

DURATION OF THE PLAN: Begins August, 2010 to May, 2015

CHARTER/SCHOOL: PTHS DISTRICT

MEASURE

METRIC

TARGET

Develop Professional Learning
Communities (PLC’s) by increasing
teacher/staff skills in direct instruction,
data collection and analysis, data-driven
decision making, classroom management,
processes for change, teacher and staff
evaluation methods, and creation of
Individual Professional Development Plans
(IPDP’s).

Professional Development and training
through The Principal’s Office and
Professional Development teams will be
conducted in the first 18 months by the
Principal’s Office and ongoing thereafter
by the PTHS Professional Development
team.

By 2014-2015 through the Professional
Development Team, PTHS will have a PLC
that effectively utilizes the principles of
the NSDC standards that will lead to the
academic success of our students and the
proficiency of our Teaching Staff.
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STRATEGY I: Improve Teacher Effectiveness Through Professional Development From The Principal’s Office

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget

1. Professional Development to
improve delivery of direct
instruction and classroom
management skills.

March 2010 —
August 2011

Principal’s Office, Lead
Teachers, and Teaching
Staff, and members of
the Professional
Development Team.

1. Classroom instructional staff will
apply instructional and classroom
management strategies provided
by The Principal’s Office who will
observe and evaluate classroom
effectiveness and make
recommendations as needed.

Principal’s
Office 18
month
Contract
$102,200
funded by
ARRA Title IA,
Title IA& M &
0.

Also, $7,500
for Staff
Training in
May and an
additional
$4,768.00 in
August with
Principals
Office for Staff
Travel/Lodging
and Per Diem
funded by M
& 0O, Title 1A,
and Title lIA
for a total of
$12,268.00
(for travel
only).
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2. Professional Development
through the Principal’s Office on
data collection and analysis and
data —driven decision making.

August 2010 -
May 2011

Principal’s Office, Lead
Teachers, and Teaching
Staff, and members of
the Professional
Development Team.

2. Classroom instructional staff will
collaborate and analyze
assessment data for effective
direct instruction; The Principal’s
Office and members of the
Professional Development Team
(Director of Curriculum and
Director of School Operations) will
grade the effectiveness of the
process, will observe and evaluate
the use of resources and make
recommendations as needed.

N/A

Already
included in
Principal’s
Office contract
Only costs will
be quarterly
site visits by
the Director of
Curriculum @
$706.00 for a
total of
$2,119.00 and
Director of
School
Operations @
$706.00 each
for a total of
$2,119.00

3. Administration and Lead
Teacher Professional
Development through The
Principal’s Office on effectively
evaluating classroom staff.

August 2010 -
May 2011

Principal’s Office,
Director of School
Operations, and Lead
Teachers.

3. Director of Operations and Lead
Teachers will observe and evaluate
classroom staff and make
recommendations as needed.

N/A

Already
included in
quarterly site
visits by
Director of
School
Operations.
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4. Creation of Individual

August 2010 -

Principal’s Office,

4. Teaching Staff will apply the

N/A

Professional Development Plans | May 2011 Director of School training on IPDP’s and create their | Already

(IPDP’s) through Principal’s Operations, and Lead own IPDP which will be reviewed included in

Office. Teachers, and Teaching | by the Principal’s Office and the Principal’s

Staff. Director of School Operations who | Office contract
will monitor the teachers progress | and quarterly
towards meeting their goals. site visits by

the Director of
Curriculum
and Director
of School
Operations.

5. The Principal’s Office will help | August 2010 — | Principal’s Office 5. Documentation from the N/A

identify areas that need May 2011 Principal’s Office with suggestions | Already

improvement in direct for change given to the Director of | included in

instruction, data collection and School Operations on a quarterly Principal’s

analysis, data-driven decision basis. Office

making, classroom management, contract.

teacher and staff evaluation

methods, and creation of

Individual Professional

Development Plans (IPDP’s).

6. Creation of PTHS Professional | August 2010 — | Director of School 6. Bi-Annual PTHS PD team $1,270.00 for

Development Team comprised of
4 PTHS classroom teachers from
various sites and district
personnel to work in conjunction
with the Principal’s Office in
order to sustain needed

May 2011

Operations and other

PTHS district personnel.

meetings (September and April)
with Director of School Operations
and other PTHS district personnel.

Travel/Lodging
and Per Diem
for PD Team
to meet bi-
annually
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Professional Development once
the Principal’s Office contract

(September
and April) for

expires. a total of
$2,540.00 per
year funded
by M & O.
STRATEGY Il: Creation Of A Professional Development Team To Replace The Principal’s Office 2011-2015
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Sustaining Professional August 2011 — | Members of the 1. Classroom instructional staff N/A
Development to improve delivery | May 2015 Professional will apply instructional and Already
of direct instruction and Development Team classroom management strategies | included in
classroom management skills. and Director of School provided members of the quarterly
Operations. Professional Development Team, visits for
who will observe and evaluate Travel,
classroom effectiveness and make | Lodging, and
recommendations as needed. Per Diem for
Director of
Curriculum
and Director
of School
Operations.
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2. Sustaining Professional

August 2011 —

Members of the

2. Classroom instructional staff

N/A

Development on data collection May 2015 Professional will collaborate and analyze Already
and analysis and data —driven Development Team assessment data for effective included in
decision making. and Director of School direct instruction by members of quarterly
Operations, and Director | the Professional Development visits for
of Curriculum. Team (Director of Curriculum and Travel,
Director of School Operations) who | Lodging, and
will grade the effectiveness of the | Per Diem for
process, will observe and evaluate | Director of
the use of resources and make Curriculum
recommendations as needed. and Director
of School
Operations
August 2011 -
3. Sustaining Professional May 2015 Members of the 3. Director of Operations and Lead | N/A
Development on effectively Professional Teachers will observe and evaluate | Already
evaluating classroom staff. Development Team classroom staff and make included in
and Director of School recommendations as needed. quarterly
Operations. visits for
Travel,
Lodging, and
Per Diem for
Director of
School
Operations
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4. Sustaining yearly creation of
Individual Professional
Development Plans (IPDP’s).

August 2011 —
May 2015

Director of School
Operations, Lead
Teachers, and Certified
Teaching Staff.

4. Teaching Staff will submit their
individual IPDP’s to their Lead
Teachers and the Director of
School Operations who will
monitor the teachers progress
towards meeting their goals.

N/A
Monitoring
will be done
at the district
office.

5. Members of the Professional
Development Team will help
identify areas that need
improvement in direct instruction,
data collection and analysis, data-
driven decision making, classroom
management, teacher and staff
evaluation methods, and creation
of Individual Professional
Development Plans (IPDP’s).

August 2011 -
May 2015

Members of the
Professional
Development Team,
Lead Teachers, Director
of Curriculum,

and Director of School
Operations.

5. Collaboration of Members of
the Professional Development
Team, Lead Teachers, Director of
Curriculum,

and Director of School Operations
will identify areas that need
improvement and the process to
make change.

N/A

Already
included in
quarterly
visits by
Director of
Curriculum
and Director
of School
Operations for
Travel/
Lodging, and
Per Diem.
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6. Sustaining
Professional
Development through
PTHS Professional
Development Team
comprised of 4 PTHS
classroom teachers from
various sites and district
personnel in order to
sustain needed
Professional
Development once the
Principal’s Office
contract expires.

August 2011 —
May 2015

and other PTHS district
personnel.

Director of School Operations

6. Bi-Annual PTHS PD
team meetings
(September and April)
with Director of School
Operations and other
PTHS district personnel.

N/A

Already included in Bi-
Annual Travel/Lodging
and Per Diem for PTHS
PD Team.

ANNUAL BENCHMARK TARGETS: This plan will cover the school years from 2010 - 2011 through 2014 - 2015

CURRENT STATE

2010 - 2011

2011 - 2012

2012-2013

2013-2014

Target For This
Plan

PTHS recognizes the
need for assistance

Principal’s Office
provides guidance

and guidance in In the
setting up a development of a
Professional PD Team to

Development Team

implement NSDC

PTHS Professional
Development Team
sustains and applies
the principles and
processes learned
from the Principal’s

PTHS Professional
Development Team
sustains and applies
the principles and
processes learned
from the Principal’s

PTHS Professional

Development

Team sustains and

applies the
principles and

processes learned

By 2014-2015
through the
Professional
Development
Team,

PTHS will have a
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to integrate NSDC
standards in regards
to Professional
Development
(Principal's Office.)

standards for
Professional
Development.

Office with
additional
consulting as
needed.

Office with
additional
consulting as
needed.

from the
Principal’s Office
with additional
consulting as
needed.

PLC that effectively
utilizes the
principles of the
NSDC standards
that will lead to the
academic success
of our students and
the proficiency of
our Teaching Staff.
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PERFORMANCE MANAGEMENT PLAN

INDICATOR: READING

DURATION OF THE PLAN: Begins: AUGUST, 2010 to MAY, 2015

CHARTER/SCHOOL: PTHS DISTRICT

MEASURE

METRIC

TARGET

AIMS Reading Scores Increase

Benchmark testing through ATI’s
(Assessment Technology, Inc.) Galileo
assessment program; improved AIMS
Reading test scores.

District AIMS Reading scores improve
5.2% per year for 5 years to meet AZ's
current passing rate of 57%.

STRATEGY I: Direct Instruction to Replace Self-Paced Model for Reading

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
$7,000.00
1. Curriculum Pacing Calendar: to | August 2010 — | Curriculum Director; 1. Benchmark Testing through contract with
contain performance objectives May 2015 Lead Teachers, English ATI’s Galileo program; done ATI
and a list of major topics to be Developed Teachers quarterly. Results will be (Assessment
covered per semester. prior to school reviewed by the Director of
starting in Curriculum, Lead Teachers, and Technology
August and re- English Teachers. Results must Incorporated)
evaluated show adequate progress towards | funded
quarterly goals defined in the curriculum through
throughout the pacing calendar. Intervention ARRA Title
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school year. strategies will be implemented in | IID-Ed Tech.
the event that benchmark goals
are not met.
2. Teachers create lesson plans August 2010 — | English Teachers and 2. District English teachers create | N/A
based on state standards and May 2015 Lead Teachers lesson plans aligned with
aligned with curriculum pacing curriculum pacing calendar and
calendar. submit to district bi-weekly.
3. Formative and summative August 2010 — | English Teachers 3. Assessments and assessment N/A
assessments created by teachers. | May 2015 results submitted to the district
office bi-weekly.
4. Data from ATI’s Galileo
4. Data review by site, bi-weekly. | August 2010 — | English teachers; District | program, and Fast ForWord, N/A
School team reviews the data to May 2015 Curriculum Director, collected and reviewed.
ensure that students are making Lead Teachers Recommendations for change, if
progress. needed must accompany
documentation.
STRATEGY Il: Implement Fast ForWord for Students Who are Reading Below Grade Level (3+ Years Below)
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
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1. Students who are identified as

August 2010 -

District English Teachers

1. Teachers receive weekly reports

Expenditures

Reading below grade level (3 or May 2015 and District Curriculum | from Fast ForWord that indicate already
more years below) will be placed Director student progress and suggest included in
in an intensive Fast ForWord interventions for teachers to utilize | annual IDEA
program and receive additional when students are not making budget. Not
basic Reading instruction. progress. The District Curriculum additional
Director will review progress made | expense
monthly and make
recommendations for
interventions.
2. Students required to take one | August 2010 — | Site Lead Teacher, Site 2. Students continuously enrolled | N/A
period of Fast ForWord and one May 2015 English Teacher in Fast ForWord until data from
period of English per day. Fast ForWord indicates 3 year’s
Reading growth.
3. Teacher professional August 2010 — | Fast ForWord 3. Increased usage of Fast N/A

development and training on Fast
ForWord, and ongoing training on
best practices in the classroom
that will optimize progress.

May 2015

professional training at
the beginning of each
school year, additional
yearlong training
opportunities by district
staff, ongoing, and as
needed

ForWord by students, evidenced
by monthly reports through the
Fast ForWord Progress Tracker.
Data will be reviewed by the
Director of Curriculum who will
work with teaching staff to provide
interventions to increase student
progress.
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STRATEGY lll: Implement Response to Intervention and Benchmark Testing

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Incoming PPEP students will August 2010 — | Director of Curriculum 1. Assessment results, and Included in
take placement tests to assess May 2015 and | for placement tests; teacher lesson plans. purchase and
their current levels of academic ongoing English Teachers implementation

performance. This will be done
through ATI’s Galileo program.
Teachers will then be able to
design their curriculum to address
the student’s deficits.

of Galileo (ATI).
Additional costs
will be for
training in
Galileo through
ATI at a cost of
$1,500.00 in
August 2010 for
the training
(one-time cost)
and $4,768.00
for
Travel/Lodging
and Per Diem
for staff to
attend the
training in
August 2010
(one-time cost)
for a total of
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$6,268.00
funded by Title

1ID-Ed Tech,
ARRA Title 11D
Ed Tech
and M & O
2. RTI: Principal’s Office will work | August 2010 — | Teaching Staff, Lead 2. Data collection from ATI’s Included in
closely with staff to identify May 2015 and | Teachers, Principal’s Galileo program, successful purchase and
students who need intensive ongoing Office student intervention. implementation
interventions and give teachers of Galileo (ATI).
the tools and strategies to
improve student performance.
Included in
3. District benchmark testing: August 2010 — | English Teachers, 3. Benchmark testing will be done | purchase and
ATI’s Galileo program May 2015 and | District Curriculum quarterly, district-wide. Results implementation
ongoing Director will be reviewed by lead teachers | of Galileo (ATI).
and district curriculum director.
N/A
4. Teachers will teach, assess and | August 2010 — | English Teachers and 4. Data results from formative
re-teach if necessary. Tutors will | May 2015 and | Tutors and summative assessments.
be used to work with students ongoing

who need additional assistance
learning concepts.
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STRATEGY IV: Improve Curriculum through Collaboration of Curriculum Teams

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. English teachers will meet August 2010 — | District Administration — | 1. Mandatory attendance at $2,836.00 for
quarterly to review curriculum, May 2015. Curriculum Director, quarterly meetings. English
pacing calendar, and data Teachers meet | District English Teachers Teachers

collected per site.

prior to school
starting and
every quarter
thereafter.

Travel/Lodging
and Per Diem
for quarterly
meeting
beginning in
April 2010 for
a total of
$14,180.00
funded by M &
O and Title IIA.

2. Site visits from the District
Curriculum Director to discuss
individual teacher concerns.

August 2010 -
May 2015 and
ongoing.

District Director of
Curriculum, English
Teachers, and Lead
Teachers

2. Detailed documentation of
visits.

N/A

Already
included in
quarterly visits
for Travel,
Lodging, and
Per Diem for
Director of
Curriculum.
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STRATEGY V: Create a Process for Change (When Things Aren’t Working)

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
N/A
1. Data driven decision making August 2010 — | Lead Teachers, English 1. Formative and Summative
based on benchmark testing, May 2015 and | Teachers, District assessment review by Lead
formative and summative ongoing. Curriculum Director Teachers and English Teachers;
assessments. Benchmark Testing reviewed by
Lead Teachers, English Teachers
and District Curriculum Director.
N/A
2. Departmental teams will be August 2010 — | District English 2. Quarterly meeting attendance. | Included in
created and meet quarterly to May 2015 and | Department, District travel for
review data and make changes to | ongoing. Curriculum Director English
the curriculum if needed. Department
Teams.
N/A
3. Additional professional August 2010 — | Principal’s Office, District | 3. Professional development Included in
development to address areas May 2015 and | Administration attendance. Principal’s
that have been identified as ongoing. Office. No
needing improvement. additional
expense.
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ANNUAL BENCHMARK TARGETS: This plan will cover the school years from 2010 - 2011 through 2014 - 2015

CURRENT STATE

2010 - 2011

2011 - 2012

2012 - 2013

2013 - 2014

Target For This Plan

Arizona state
average for percent
passing the Reading
portion of the AIMS
testis 57%. PPEP
TEC is currently at
31% district-wide.

PPEP TEC will
increase the AIMS
Reading test scores
by 5.2%, to 36.2% in
2010-2011 school
year.

PPEP TEC will
increase the AIMS
Reading test scores
by 5.2% t0 41.4% in
the 2011-2012
school year.

PPEP TEC will
increase the AIMS
Reading test scores
by 5.2% to 46.6% in
the 2012-13 school
year.

PPEP TEC will
increase the AIMS
Reading test
scores by 5.2% to
51.8% in the 2013-
14 school year.

By the 2014 — 2015
school year, PPEP
TEC will have
matched the current
state average of 57%
passing.
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PERFORMANCE MANAGEMENT PLAN

INDICATOR: MATH

DURATION OF THE PLAN: Begins: AUGUST, 2010 to MAY, 2015

CHARTER/SCHOOL: PTHS DISTRICT

MEASURE

METRIC

TARGET

AIMS Math Scores Increase

Benchmark testing through ATI’s Galileo
Program; improved AIMS Math test
scores.

District AIMS Math scores improve 5.4%
per year for 5 years to meet AZ’s current
passing rate of 45%.

STRATEGY I: Direct Instruction to Replace Self-Paced Model for Math

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
N/A

1. Curriculum Pacing Calendar: August 2010 — | Curriculum Director; 1. Benchmark Testing through Included in
to contain performance May 2015 Lead Teachers, Math ATI’s Galileo program; done purchase and
objectives and a list of major Developed Teachers quarterly. Results will be implementation
topics to be covered per prior to school reviewed by the Director of of Galileo.
semester. starting in Curriculum, Lead Teachers, and

August and re- Math Teachers. Results must

evaluated show adequate progress towards

quarterly goals defined in the curriculum

throughout pacing calendar. Intervention

the school strategies will be implemented in

year. the event that benchmark goals

are not met.

44






2. Teachers create lesson plans
based on state standards and
aligned with curriculum pacing
calendar.

August 2010 -
May 2015

Math Teachers and
Lead Teachers

2. District Math teachers create
lesson plans aligned with
curriculum pacing calendar and
submit to district bi-weekly.

N/A

N/A

3. Formative and summative August 2010 — | Math Teachers 3. Assessments and assessment
assessments created by teachers. | May 2015 results submitted to the district

office bi-weekly.

N/A

4. Data review by site, bi-weekly. | August 2010 — | Math teachers; District | 4. Data from ATI’s Galileo
School team reviews the datato | May 2015 Curriculum Director, Program collected and reviewed.
ensure that students are making Lead Teachers Recommendations for change, if
progress. needed must accompany

documentation.
STRATEGY II: Students Testing Into Basic Math Will Also Be Enrolled in Algebra | Concurrently

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
N/A
1. Students whose Math skills are | August 2010 — | District Math Teachers 1. Students enrolled in two Math
below grade level will be placed in | May 2015 and District Curriculum classes.
both a Basic Math class to Director
improve their skills, and Algebra I.
N/A

2. Tutors will be utilized to help August 2010 — | A Road To Learning 2. Documentation of tutor
students learn and review Basic May 2015 Tutors and Title | tutors | schedule and listings of students
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Math skills.

they are working with.

STRATEGY Ill: Response to Intervention (RTI) and Benchmark Testing

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget

1. Incoming PPEP students will
take placement tests to assess

August 2010 -
May 2015 and

Math Teachers

1. Assessment results, and
teacher lesson plans.

N/A
Included in
purchase and

their current levels of academic ongoing implementation
performance. This will be done of Galileo.
through ATI’s Galileo Program.
Teachers will then be able to
design their curriculum to address
the student’s deficits.

N/A
2. RTI: Principal’s Office will work | August 2010 — | Teaching Staff, Lead 2. Data collection from ATI’s Included in
closely with staff to identify May 2015 and | Teachers, Principal’s Galileo Program and successful purchase and
students who need intensive ongoing Office student intervention. implementation

interventions and give teachers
the tools and strategies to
improve student performance.

of Galileo.
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N/A

3. District benchmark testing: August 2010 — | Math Teachers, District | 3. Benchmark testing will be done | Included in
ATI’s Galileo Program. May 2015 and | Director of Curriculum. | quarterly, district-wide. Results purchase and
ongoing will be reviewed by lead teachers | implementation
and district curriculum director. of Galileo.
Students who are not making
progress will be redirected
through the RTI process (outlined
in the RTI section of this
document).
N/A
4. Teachers will teach, assess and | August 2010 — | Math Teachers and Data results from formative and
re-teach if necessary. Tutors will May 2015 and | Tutors summative assessments.
be used to work with students ongoing
who need additional assistance
learning concepts.
STRATEGY IV: Collaboration of Curriculum Teams
Action Steps Timeline Responsible Party Evidence of Meeting Action Budget
Steps
$2,550.00 for

1. Math teachers will meet
quarterly to review curriculum,
pacing calendar, and data
collected per site.

August 2010 —
May 2015.
Teachers meet
prior to school
starting and

District Administration —
Curriculum Director,
District Math Teachers

1. Mandatory attendance at
quarterly meetings to review
data and make curriculum
changes as needed.

Math Teachers
Travel/Lodging
and Per Diem
for quarterly
meetings
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every quarter
thereafter.

beginning in
April 2010 for a
total of
$12,750.00
funded by M &
O and Title lIA.

2. Site visits from the District
Curriculum Director to discuss
individual teacher concerns.

August 2010 —
May 2015 and
ongoing.

District Director of
Curriculum, Math
Teachers, and Lead
Teachers

2. Detailed documentation of
visits.

N/A

Included in
quarterly travel
for Director of
Curriculum for

site visits.
STRATEGY V: Process for Change (When Things Aren’t Working)
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
N/A
1. Data driven decision making August 2010 — | Lead Teachers, Math 1. Formative and Summative
based on benchmark testing, May 2015 and | Teachers, District assessment review by Lead
formative and summative ongoing. Curriculum Director Teachers and Math Teachers;
assessments. Benchmark Testing reviewed by
Lead Teachers, Math Teachers and
District Curriculum Director.
N/A
2. Departmental teams will be August 2010 — | District Math 2. Mandatory attendance at Included in
created and meet quarterly to May 2015 and | Department, District quarterly meetings and make travel for
review data and make changes to | ongoing. Curriculum Director. curriculum changes as needed. Math
the curriculum if needed. Department
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Teams.

3. Additional professional
development to address areas
that have been identified as

August 2010 —
May 2015 and
ongoing.

Principal’s Office,
Members of PTHS
Professional
Development Team.

3. Professional development
attendance.

needing improvement.

N/A

Included in
Principal’s
Office and
quarterly site
visits. No
additional
expense.

ANNUAL BENCHMARK TARGETS: This plan will cover the school years from 2010 - 2 011 through 2014 — 2015

CURRENT STATE 2010- 2011 2011 - 2012 2012 -2013 2013 - 2014 Target For This
Plan
Arizona state average | PPEP TEC will PPEP TEC will PPEP TEC will PPEP TEC will By the end of

increase the AIMS
Math test scores by
5.4% to 23.4% in
the 2010-2011
school year.

for percent passing
the Math portion of
the AIMS test is 45%.
PPEP TEC is currently
at 18% district-wide.

increase the AIMS
Math test scores
by 5.4% to 28.8%
in the 2011 - 2012
school year.

increase the AIMS
Math test scores by
5.4% 10 34.2% in
the 2012-2013
school year.

increase the AIMS
Math test scores by
5.4% to 39.6 in the
2013 — 2014 school
year.

school year 2014 -
2015, PPEP TEC will
have matched the
current state
average of 45%
passing in Math.
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PERFORMANCE MANAGEMENT PLAN

INDICATOR: READING

DURATION OF THE PLAN: Begins: AUGUST, 2010 to MAY, 2015

CHARTER/SCHOOL: PTHS DISTRICT

MEASURE

METRIC

TARGET

AIMS Reading Scores Increase

Increase percentage of students meeting
or exceeding on the AIMS Reading
assessment as evidenced by benchmark
testing through ATI’s (Assessment
Technology, Inc.) Galileo assessment

District AIMS Reading scores improve
7.2% per year for 5 years. By the school
year 2014-2015, PPEP TEC will meet or
exceed the state-wide average for percent
passing AIMS.

program and yearly AIMS results.

STRATEGY I: Direct Instruction to Replace Self-Paced Model for Reading

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
$7,000.00
1. Curriculum Pacing Calendar: to | August 2010 — | Curriculum Director; 1. Benchmark Testing through contract with
contain performance objectives May 2015 Lead Teachers, English ATIl’s Galileo program; done ATI
and a list of major topics to be Developed Teachers quarterly. Results will be (Assessment
covered per semester. prior to school reviewed by the Director of
starting in Curriculum, Lead Teachers, and Technology
August and re- English Teachers. Results must Incorporated)
evaluated show adequate progress towards | funded
quarterly goals defined in the curriculum through






throughout the pacing calendar. Intervention ARRA Title
school year. strategies will be implemented in | IID-Ed Tech.
the event that benchmark goals
are not met.
2. Teachers create lesson plans August 2010 — | English Teachers and 2. District English teachers create | N/A
based on state standards and May 2015 Lead Teachers lesson plans aligned with
aligned with curriculum pacing curriculum pacing calendar and
calendar. submit to district bi-weekly.
3. Formative and summative August 2010 — | English Teachers 3. Assessments and assessment N/A
assessments created by teachers. | May 2015 results submitted to the district
office bi-weekly.
4. Data from ATl’s Galileo
4. Data review by site, bi-weekly. | August 2010 — | English teachers; District | program, and Fast ForWord, N/A
School team reviews the data to May 2015 Curriculum Director, collected and reviewed.
ensure that students are making Lead Teachers Recommendations for change, if
progress. needed must accompany
documentation.
STRATEGY Il: Implement Fast ForWord for Students Who are Reading Below Grade Level (3+ Years Below)
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget






1. Students who are identified as | August 2010 — | District English Teachers | 1. Teachers receive weekly reports | Expenditures
Reading below grade level (3 or May 2015 and District Curriculum | from Fast ForWord that indicate already
more years below) will be placed Director student progress and suggest included in
in an intensive Fast ForWord interventions for teachers to utilize | annual IDEA
program and receive additional when students are not making budget. Not
basic Reading instruction. progress. The District Curriculum additional
Director will review progress made | expense
monthly and make
recommendations for
interventions.
2. Students required to take one | August 2010 — | Site Lead Teacher, Site 2. Students continuously enrolled | N/A
period of Fast ForWord and one May 2015 English Teacher in Fast ForWord until data from
period of English per day. Fast ForWord indicates 3 year’s
Reading growth.
3. Teacher professional August 2010 — | Fast ForWord 3. Increased usage of Fast N/A

development and training on Fast
ForWord, and ongoing training on
best practices in the classroom
that will optimize progress.

May 2015

professional training at
the beginning of each
school year, additional
yearlong training
opportunities by district
staff, ongoing, and as
needed

ForWord by students, evidenced
by monthly reports through the
Fast ForWord Progress Tracker.
Data will be reviewed by the
Director of Curriculum who will
work with teaching staff to provide
interventions to increase student
progress.






STRATEGY lll: Implement Response to Intervention and Benchmark Testing

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Incoming PPEP students will August 2010 — | Director of Curriculum 1. Assessment results, and Included in

take placement tests to assess May 2015 and | for placement tests; teacher lesson plans. purchase and

their current levels of academic ongoing English Teachers implementation

performance. This will be done of Galileo (ATI).

through ATI’s Galileo program. Additional costs

Teachers will then be able to will be for

design their curriculum to address training in

the student’s deficits. Galileo through
ATl at a cost of
$1,500.00 in
August 2010 for
the training

(one-time cost)
and $4,768.00
for
Travel/Lodging
and Per Diem
for staff to
attend the
training in
August 2010
(one-time cost)
for a total of






$6,268.00
funded by Title
IID-Ed Tech,
ARRA Title IID
Ed Tech

and M &O

2. RTI: Principal’s Office will work
closely with staff to identify
students who need intensive
interventions and give teachers
the tools and strategies to
improve student performance.

August 2010 —
May 2015 and
ongoing

Teaching Staff, Lead
Teachers, Principal’s
Office

2. Data collection from ATI’s
Galileo program, successful
student intervention.

Included in
purchase and
implementation
of Galileo (ATI).

3. District benchmark testing:
ATI’s Galileo program

August 2010 —
May 2015 and

English Teachers,
District Curriculum

3. Benchmark testing will be done
guarterly, district-wide. Results

Included in
purchase and
implementation

ongoing Director will be reviewed by lead teachers | of Galileo (ATI).
and district curriculum director.
N/A
4. Teachers will teach, assess and | August 2010 — | English Teachers and 4. Data results from formative
re-teach if necessary. Tutors will | May 2015 and | Tutors and summative assessments.
be used to work with students ongoing

who need additional assistance
learning concepts.






STRATEGY IV: Improve Curriculum through Collaboration of Curriculum Teams

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. English teachers will meet August 2010 — | District Administration — | 1. Mandatory attendance at $2,836.00 for
quarterly to review curriculum, May 2015. Curriculum Director, guarterly meetings. English
pacing calendar, and data Teachers meet | District English Teachers Teachers

collected per site.

prior to school
starting and
every quarter
thereafter.

Travel/Lodging
and Per Diem
for quarterly
meeting
beginning in
April 2010 for
a total of
$14,180.00
funded by M &
O and Title lIA.

2. Site visits from the District
Curriculum Director to discuss
individual teacher concerns.

August 2010 -
May 2015 and
ongoing.

District Director of
Curriculum, English
Teachers, and Lead
Teachers

2. Detailed documentation of
visits.

N/A

Already
included in
quarterly visits
for Travel,
Lodging, and
Per Diem for
Director of
Curriculum.






STRATEGY V: Create a Process for Change (When Things Aren’t Working)

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
N/A
1. Data driven decision making August 2010 — | Lead Teachers, English 1. Formative and Summative
based on benchmark testing, May 2015 and | Teachers, District assessment review by Lead
formative and summative ongoing. Curriculum Director Teachers and English Teachers;
assessments. Benchmark Testing reviewed by
Lead Teachers, English Teachers
and District Curriculum Director.
N/A
2. Departmental teams will be August 2010 — | District English 2. Quarterly meeting attendance. | Included in
created and meet quarterly to May 2015 and | Department, District travel for
review data and make changes to | ongoing. Curriculum Director English
the curriculum if needed. Department
Teams.
N/A
3. Additional professional August 2010 — | Principal’s Office, District | 3. Professional development Included in
development to address areas May 2015 and | Administration attendance. Principal’s
that have been identified as ongoing. Office. No
needing improvement. additional

expense.






ANNUAL BENCHMARK TARGETS: This plan will cover the school years from 2010 - 2011 through 2014 - 2015

CURRENT STATE 2010 - 2011 2011 - 2012 2012 -2013 2013 - 2014 2014-2015 Target For This
Plan

PTHS is currently at | PPEP TEC PPEP TEC will PPEP TEC will PPEP TEC will PPEP TEC will By the school
31% for students will increase | increase the increase the AIMS | increase the increase the year 2014-2015,
passing the AIMS the AIMS AIMS Reading Reading test AIMS Reading AIMS Reading PPEP TEC will
Reading. By the Reading test | test scores by scores by 7.2% to | test scores by test scores by meet or exceed
school year 2014- scores by 7.2% to0 45.4% 52.6% in the 2012- | 7.2% t0 59.8% in | 7.2% to 67% in the state-wide
2015, PPEP TEC will | 7.2%, to in the 2011- 13 school year. the 2013-14 the 2014-2015 average for
meet or exceed the | 38.2% in 2012 school school year. school year. percent passing
state-wide average | 2010-2011 year. AIMS.
for percent passing | school year.

AIMS.






PERFORMANCE MANAGEMENT PLAN

INDICATOR: MATH

DURATION OF THE PLAN: Begins: AUGUST, 2010 to MAY, 2015

CHARTER/SCHOOL: PTHS DISTRICT

MEASURE

METRIC

TARGET

AIMS Math Scores Increase

Increase percentage of students meeting or
exceeding on the AIMS Math assessment and
benchmark testing through ATI’s
(Assessment Technology, Inc.) Galileo

District AIMS Math scores improve 8.2% per
year for 5 years. By the school year 2014-
2015, PPEP TEC will meet or exceed the
state-wide average for percent passing AIMS.

assessment program.

STRATEGY I: Direct Instruction to Replace Self-Paced Model for Math

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
N/A

1. Curriculum Pacing Calendar: to August 2010 — | Curriculum Director; Lead | 1. Benchmark Testing through ATI’s Included in
contain performance objectives and | May 2015 Teachers, Math Teachers | Galileo program; done quarterly. purchase and
a list of major topics to be covered Developed Results will be reviewed by the implementation
per semester. prior to school Director of Curriculum, Lead of Galileo.

starting in Teachers, and Math Teachers.

August and re- Results must show adequate progress

evaluated towards goals defined in the

quarterly curriculum pacing calendar.

throughout the Intervention strategies will be

school year. implemented in the event that

benchmark goals are not met.






N/A
2. Teachers create lesson plans August 2010 - | Math Teachers and Lead 2. District Math teachers create
based on state standards and aligned | May 2015 Teachers lesson plans aligned with curriculum
with curriculum pacing calendar. pacing calendar and submit to district
bi-weekly.
N/A
3. Formative and summative August 2010 - | Math Teachers 3. Assessments and assessment
assessments created by teachers. May 2015 results submitted to the district office
bi-weekly.
N/A
4. Data review by site, bi-weekly. August 2010 — | Math teachers; District 4. Data from ATI’s Galileo Program
School team reviews the data to May 2015 Curriculum Director, Lead | collected and reviewed.
ensure that students are making Teachers Recommendations for change, if
progress. needed must accompany
documentation.
STRATEGY Il: Students Testing Into Basic Math Will Also Be Enrolled in Algebra | Concurrently
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
N/A
1. Students whose Math skills are | August 2010 — | District Math Teachers 1. Students enrolled in two Math
below grade level will be placed in | May 2015 and District Curriculum classes.
both a Basic Math class to Director
improve their skills, and Algebra I.
N/A
2. Tutors will be utilized to help August 2010 — | A Road To Learning 2. Documentation of tutor
students learn and review Basic May 2015 Tutors and Title | tutors | schedule and listings of students

Math skills.

they are working with.

STRATEGY lll: Response to Intervention (RTI) and Benchmark Testing






Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
N/A
1. Incoming PPEP students will take | August 2010 - | Math Teachers 1. Assessment results, and teacher Included in
placement tests to assess their May 2015 and lesson plans. purchase and
current levels of academic ongoing implementation
performance. This will be done of Galileo.
through ATI’s Galileo Program.
Teachers will then be able to design
their curriculum to address the
student’s deficits.
N/A
2. RTI: Principal’s Office will work August 2010 — | Teaching Staff, Lead 2. Data collection from ATI’s Galileo Included in
closely with staff to identify students | May 2015 and | Teachers, Principal’s Program and successful student purchase and
who need intensive interventions ongoing Office intervention. implementation
and give teachers the tools and of Galileo.
strategies to improve student
performance.
N/A
3. District benchmark testing: ATI’s | August 2010 — | Math Teachers, District 3. Benchmark testing will be done Included in
Galileo Program. May 2015 and | Director of Curriculum. quarterly, district-wide. Results will purchase and
ongoing be reviewed by lead teachers and implementation
district curriculum director. Students | of Galileo.
who are not making progress will be
redirected through the RTI process
(outlined in the RTI section of this
document).
N/A
4. Teachers will teach, assess and re- | August 2010 — | Math Teachers and Tutors | Data results from formative and
teach if necessary. Tutors will be May 2015 and summative assessments.
used to work with students who ongoing

need additional assistance learning
concepts.






STRATEGY IV: Collaboration of Curriculum Teams

Action Steps Timeline Responsible Party Evidence of Meeting Action Budget
Steps
$2,550.00 for
1. Math teachers will meet August 2010 — | District Administration — | 1. Mandatory attendance at Math Teachers
quarterly to review curriculum, May 2015. Curriculum Director, guarterly meetings to review Travel/Lodging

pacing calendar, and data
collected per site.

Teachers meet
prior to school
starting and
every quarter
thereafter.

District Math Teachers

data and make curriculum
changes as needed.

and Per Diem
for quarterly
meetings
beginning in
April 2010 for a
total of
$12,750.00
funded by M &
O and Title llA.

2. Site visits from the District
Curriculum Director to discuss
individual teacher concerns.

August 2010 -
May 2015 and
ongoing.

District Director of
Curriculum, Math
Teachers, and Lead
Teachers

2. Detailed documentation of
visits.

N/A

Included in
guarterly travel
for Director of
Curriculum for
site visits.

STRATEGY V: Process for Change (When Things Aren’t Working)

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget






N/A
1. Data driven decision making August 2010 — | Lead Teachers, Math 1. Formative and Summative
based on benchmark testing, May 2015 and | Teachers, District assessment review by Lead Teachers
formative and summative ongoing. Curriculum Director and Math Teachers; Benchmark
assessments. Testing reviewed by Lead Teachers,
Math Teachers and District
Curriculum Director.
N/A
2. Departmental teams will be August 2010 — | District Math Department, | 2. Mandatory attendance at Included in
created and meet quarterly to review | May 2015 and | District Curriculum guarterly meetings and make travel for
data and make changes to the ongoing. Director. curriculum changes as needed. Math
curriculum if needed. Department
Teams.
N/A
3. Additional professional August 2010 — | Principal’s Office, 3. Professional development Included in
development to address areas that May 2015 and | Members of PTHS attendance. Principal’s
have been identified as needing ongoing. Professional Development Office and
improvement. Team. quarterly site
visits. No
additional
expense.

ANNUAL BENCHMARK TARGETS: This plan will cover the school years from 2010 - 2 011 through 2014 — 2015

CURRENT STATE 2010 - 2011 2011 - 2012 2012 -2013 2013 - 2014 2014-2015 Target For This
Plan
PTHS Math scores | PPEP TEC will PPEP TEC will PPEP TEC will PPEP TEC will PPEP TEC will By the school

for percent increase the

passing is AIMS Math test
currently 18% scores by 8.2%
district-wide. t0 26.2% in the
By the school year | 2010-2011
2014-2015, PPEP | school year.

TEC will meet or

increase the
AIMS Math test
scores by 8.2%
to 34.4% in the
2011 -2012
school year.

increase the
AIMS Math test
scores by 8.2%
10 42.6% in the
2012-2013
school year.

increase the
AIMS Math test
scores by 8.2%
to 59% in the

increase the
AIMS Math test
scores by 8.2% to
50.8% in the

2013 -2014 2014 - 2015
school year. school year to
will meet or

year 2014-
2015, PPEP
TEC will meet
or exceed the
state-wide
average for
percent






exceed the state-
wide average for
percent passing
AIMS.

exceed the state-
wide average for
percent passing.

passing







READING: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR ALICE PAUL LC: This plan will cover the school years from
2010 - 2011 through 2014 - 2015

CURRENT STATE 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Target For This
Plan

Alice Paul Alice Paul Alice Paul Alice Paul Alice Paul Alice Paul By the 2014-
Learning Center’s | Learning Center | Learning Center | Learning Center | Learning Center | Learning Center 2015 school
percent passing will increase the | will increase the | will increase the | will increase the | will increase the | year, Alice Paul
AIMS Reading is AIMS Reading AIMS Reading AIMS Reading AIMS Reading AIMS Reading Learning
27.3%. test scores by 8% | test scores by test scores by test scores by test scores by 8% | Center will
By the school year | to 35.3% in 8% t0 43.3% in 8% t051.3% in | 8% t059.3% in to 67% in school | meet or exceed
2014-2015, APLC | school year school year school year school year year 2014-2015 the state-wide
will meet or 2010-2011. 2011-2012. 2012-2013. 2013-2014. average for

exceed the state-
wide average for
percent passing
AIMS.

percent
passing AIMS.

MATH: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR ALICE PAUL LC: This plan will cover the school years from 2010 -
2011 through 2014 - 2015

CURRENT STATE 2010-2011 2011-2012 2012-2013 2013-2014 2014 -2015 Target For This
Plan
Alice Paul Alice Paul Alice Paul Alice Paul Alice Paul Alice Paul By the school
Learning Center’s | Learning Center | Learning Center | Learning Center | Learning Center | Learning Center year 2014-
percent passing will increase the | will increase the | will increase the | will increase the | will increase the | 2015, APLC will

AIMS Math is
19%.

AIMS Math test
scores by 8% to

AIMS Math test
scores by 8% to

AIMS Math test
scores by 8% to

AIMS Math test
scores by 8% to

AIMS Math test
scores by 8% to

meet or exceed
the state-wide






By the school year | 27% in the 2010- | 35% in the 2011- | 43% in the 51% in the 2013- | 59% in the 2014- | average for
2014-2015, APLC | 2011 school 2012 school 2012-2013 2014 school 2015 school year. | percent
will meet or year. year. school year. year. passing AIMS.

exceed the state-
wide average for
percent passing
AIMS.






Reading: District Mandated Annual Benchmark Targets for Celestino Fernandez L.C.: This plan will cover the school years from

2010 - 2015.
CURRENT STATE 2010- 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 Target For This
Plan
By the school
CFLCis currently | CFLC will CFLC will CFLC will CFLC will CFLC will year 2014-
at 25.7% for increase the increase the increase the increase the increase the 2015, CFLC will
students passing | AIMS Reading AIMS Reading AIMS Reading AIMS Reading AIMS Reading meet or
the AIMS test scores by test scores by test scores by test scores by test scores by exceed the
Reading test. By | 8.3%,t034.0%in | 8.3% t042.3%in | 8.3% t050.6%in | 8.3% t0 58.9% in | 8.3% t067.2% in | state-wide
the school year 2010-2011 the 2011-2012 the 2012-13 the 2013-14 the 2014-15 average for
2014-2015, CFLC | school year school year. school year school year. school year. percent
will meet or passing AIMS.
exceed the state-
wide average for
percent passing
AIMS.
Math: District Mandated Annual Benchmark Targets for Celestino Fernandez L.C.:
This plan will cover the school years from 2010 — 2015.
CURRENT STATE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014-2015 Target For This

Plan






CFLCis currently
at 14.4% for
students passing
the AIMS Math.
By the school
year 2014-2015,
CFLC will meet or
exceed the state-
wide average for
percent passing
AIMS.

CFLC will increase
the AIMS Math
test scores by 9%
t0 23.4% in the
school year 2010-
2011.

CFLC will
increase the
AIMS Math test
scores by 9% to
32.4% in the
school year 2011
—-2012.

CFLC will
increase the
AIMS Math test
scores by 9% to
41.4% in the
school year
2012-2013.

CFLC will
increase the
AIMS Math test
scores by 9% to
50.4% in the
school year 2013
—-2014.

CFLC will
increase the
AIMS Math test
scores by 9% to
59.4% in the
school year 2014
—-2015.

By the school
year 2014-
2015, CFLC will
meet or
exceed the
state-wide
average for
percent
passing AIMS.






Reading: District Mandated Annual Benchmark Targets for Cesar Chavez L.C.: This plan will cover the school years 2010 — 2015.

CURRENT STATE 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Target For This
Plan
Cesar Chavez Cesar Chavez Cesar Chavez Cesar Chavez Cesar Chavez Cesar Chavez By the school
Learning Center Learning Center | Learning Center | Learning Center | Learning Center | Learning Center year 2014-
has 15.6% of their | will increase the | will increase the | will increase the | will increase the | will increase the 2015, CFLC will

students passing
the AIMS Reading
test. By the
school year 2014-
2015, CFLC will
meet or exceed
the state-wide
average for
percent passing
AIMS.

AIMS Reading
test scores by
10.28% to
25.88% in the
2010-2011
school year.

AIMS Reading
test scores by
10.28% to
36.16% in the
2011-2012
school year.

AIMS Reading
test scores by
10.28% to
46.44% in the
2012-2013
school year.

AIMS Reading
test scores by
10.28% to
56.72% in the
2013-2014
school year.

AIMS Reading
test scores by
10.28% to 67% in
the 2014-2015
school year.

meet or exceed
the state-wide
average for
percent
passing AIMS.

Math: District Mandated Annual Benchmark Targets for Cesar Chavez L.C.:

This plan will cover the school years 2010- 2015.

CURRENT STATE

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

Target For This
Plan

Cesar Chavez
Learning Center is
at 14.1% for

Cesar Chavez
Learning Center
will increase the

Cesar Chavez
Learning Center
will increase the

Cesar Chavez
Learning
Center will

Cesar Chavez
Learning Center will
increase the AIMS

Cesar Chavez
Learning Center
will increase the

By the school
year 2014-
2015, CFLC will






students passing
the AIMS Math.
By the school
year 2014-2015,
CFLC will meet or
exceed the state-
wide average for
percent passing
AIMS

AIMS Math test
scores by 9% to
23.1% in the
2010-2011
school year.

AIMS Math test
scores by 9% to
32.1% in the
2011-2012
school year.

increase the
AIMS Math
test scores by
9% to 41.1%
in the 2012-
2013 school
year.

Math test scores by
9% to 50.1% in the
2013-2014 school
year.

AIMS Math test
scores by 9% to
59.1% in the
2014-2015
school year

meet or
exceed the
state-wide
average for
percent
passing AIMS.






READING: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR COLIN POWELL LC: This plan will cover the school years from
2010 - 2011 through 2014 - 2015.

CURRENT STATE 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Target For This
Plan

CPLC is currently | Colin L. Powell Colin L. Powell Colin L. Powell Colin L. Powell Colin L. Powell By the school
at 31% for Learning Center | Learning Center | Learning Center | Learning Center | Learning Center | year 2014-
students passing | will increase the | will increase the | will increase the | will increase the | will increase the | 2015, CPLC will
the AIMS AIMS Reading AIMS Reading AIMS Reading AIMS Reading AIMS Reading meet or
Reading. By the test scores by test scores by test scores by test scores by test scores by exceed the
school year 2014- | 7.2 %, to 38.2% 7.2%t045.4% in | 7.2% t052.6% in | 7.2%t059.8% in | 7.2% to 67% in state-wide
2015, CPLC will in 2010-2011 the 2011-2012 the 2012-13 the 2013-14 the 2014-15 average for
meet or exceed school year. school year. school year. school year. school year. percent
the state-wide passing AIMS.

average for
percent passing
AIMS.

MATH: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR COLIN POWELL LC: This plan will cover the school years from
2010 - 2011 through 2014 - 2015.

CURRENT STATE

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

Target For This
Plan

CPLC is currently
at 8.7% for

Colin L. Powell
Learning Center

Colin L. Powell
Learning Center

Colin L. Powell
Learning Center

Colin L. Powell
Learning Center

Colin L. Powell
Learning Center

By the school
year 2014-






students passing
the AIMS Math
test. By the
school year 2014-
2015, CPLC will
meet or exceed
the state-wide
average for
percent passing
AIMS.

will increase the
AIMS Math test
scores by 10.06
%, to 18.76% in
2010-2011
school year.

will increase the
AIMS Math test
scores by
10.06% to
28.82% in the
2011-2012
school year.

will increase the
AIMS Math test
scores by
10.06% to
38.88% in the
school year
2012-2013.

will increase the
AIMS Math test
scores by
10.06% to
48.94% in the
school year
2013-2014.

will increase the
AIMS Math test
scores by 10.06%
to 59% in the
school year 2014-
2015.

2015, CPLC will
meet or
exceed the
state-wide
average for
percent
passing AIMS.






Reading: District Mandated Annual Benchmark Targets for John David Arnold L.C.: This plan will cover the school years from

2010 - 2015.

Current State 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 Target For This

Plan

JDALC is currently | Will increase the | Will increase Will increase the | Will increase Will increase the | By the school
at 50% for the AIMS Reading the AIMS AIMS Reading the AIMS AIMS Reading year 2014-
percentage of test scores by Reading test test scores by Reading test test scores by 2015, JDALC
students passing 3.4%, t0 53.4% scores by 3.4%, | 3.4%, to 60.2% scores by 3.4%, | 3.4%, to67% in will meet or
the AIMS Reading. | in 2010-2011 t056.8% in in 2012-2013 t063.6% in 2014-2015 school | exceed the
By the school year | school year 2011-2012 school year 2013-2014 year state-wide
2014-2015, JIDALC school year school year average for
will meet or percent
exceed the state- passing AIMS.

wide average for
percent passing
AIMS.

Math: District Mandated Annual Benchmark Targets for John David Arnold L.C.:

This plan will cover the school years from 2010 — 2015.

Current State 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 Target For This
Plan
JDALC is Will increase the | Will increase the | Will increase the | Will increase the | Will increase the | By the school
currently at AIMS Math test | AIMS Math test | AIMS Math test | AIMS Math test | AIMS Math test | year 2014-
33.3% for the scores by 5.14%, | scores by 5.14%, | scores by 5.14%, | scores by 5.14%, | scores by 5.14%, | 2015, JDALC
percentage of t0 38.44% in t0 43.58% in t048.72% in t0 53.86% in to 59% in 2014- | will meet or






students passing
the AIMS Math
test. By the
school year
2014-2015,
JDALC will meet
or exceed the
state-wide
average for
percent passing
AIMS.

2010-2011
school year

2011-2012
school year

2012-2013
school year

2013-2014
school year

2015 school year

exceed the
state-wide
average for
percent
passing AIMS.






Reading: District Mandated Annual Benchmark Targets for Jose Yepez L.C.: This plan will cover the school years from 2010 —

2015.
CURRENT 2010-2011 | 2011 - 2012 2012 - 2013 2013 - 2014 2014 -2015 Target For This Plan
STATUS
Jose Yepez L.C. | Jose Yepez Jose Yepez | Jose Yepez L.C Jose Yepez L.C. | Jose Yepez L.C. will | By the school year
is currently at L.C will L.C. will will increase will increase increase the AIMS 2014-2015, Jose
19.1% for increase the | increase the | the AIMS the AIMS Reading test scores | Yepez L. C. will meet
students AIMS AIMS Reading test Reading test by 9.58% to 67.0% | or exceed the state-
passing the Reading test | Reading test | scores by 9.58% | scores by in the 2014 - 2015 | wide average for
AIMS Reading. | scores by scores by to 47.84% in 9.58% to school year to meet | percent passing
By the school 9.58%, to 9.58% to the 2012-13 57.42% inthe | or exceed the AIMS.
year 2014- 28.68% in 38.26% in school year 2013-14 school | state-wide average
2015, PPEP TEC | 2010-2011 the 2011- year. for percent passing
will meet or school year 2012 school AIMS.
exceed the year.
state-wide
average for
percent
passing AIMS.

Math: District Mandated Annual Benchmark Targets for Jose Yepez L.C.: This plan will cover the school years from 2010 —

2015.
CURRENT 2010-2011 | 2011-2012 2012 - 2013 2013 - 2014 2014 - 2015 Target For This Plan
STATUS
Jose Yepez L. C. | Jose Yepez L. | Jose Yepez | Jose YepezL.C. | Jose Yepez L. Jose Yepez L. C.will | By the school year
Math scores C. will L. C. will will increase C. will increase the AIMS 2014-2015, PPEP TEC






for percent
passing is
currently
18.8%. By the
school year
2014-2015,
PPEP TEC will
meet or
exceed the
state-wide
average for
percent
passing AIMS.

increase the
AIMS Math
test scores
by 8.04%, to
26.84% in
2010-2011
school year

increase the
AIMS Math
test scores
by 8.04% to
34.88% in
the 2011-
2012 school
years.

the AIMS Math
test scores by
8.04% to
42.92% in the
20012-2013
school year.

increase the
AIMS Math
test scores by
8.04% to
50.96% in the
2013-2014
school years.

Math test scores by
8.04% to 59% in the
2014 - 2015 school
year to meet or
exceed the state-
wide average for
percent passing.

will meet or exceed
the state-wide
average for percent
passing.






READING: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR LITO PENA : This plan will cover the school years from 2010 - 2011

through 2014 - 2015

CURRENT 2010- 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 Target For This Plan
STATE

Lito Pena L. C. Lito Pena LC | Lito Pena LC Lito Pena LC Lito Pena LC will | Lito Pena LC will By the school year
is currently at will increase | will increase will increase increase the increase the AIMS | 2014-2015, Lito Pena
15.4% for the AIMS the AIMS the AIMS AIMS Reading Reading test L. C. will meet or
students Reading test | Reading test Reading test test scores by scores by 10.32% | exceed the state-wide
passing the scores by scores by scores by 10.32% to to 67% in the average for percent
AIMS Reading. | 10.32%, to 10.32% to 10.32% to 56.68% in the 2014-2015 school | passing AIMS.
By the school 25.72% in 36.04% inthe | 46.36% inthe | 2013-14 school year to meet or
year 2014- 2010-2011 2011-2012 2012-13 school | year. exceed the state-
2015, Lito Pena | school year. | school year. year. wide average for

L. C. will meet
or exceed the
state-wide
average for
percent
passing AIMS.

percent passing
AIMS.

MATH: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR LITO PENA: This plan will cover the school years: 2010-2011 through

2014-2015

CURRENT
STATE

2010 - 2011

2011 - 2012

2012 - 2013

2013 - 2014

2014 - 2015

Target For This Plan






Lito Pena LC
Math scores
for percent
passing is
currently
11.4%.

By the school
year 2014-
2015, PPEP TEC
will meet or
exceed the
state-wide
average for
percent
passing AIMS.

Lito Pena LC
will increase
the AIMS
Math scores
by 9.52% to
20.92% in
the 2010-
2011 school
year.

Lito Pena LC
will increase
the AIMS
Math scores
by 9.52% to
30.44% in the
2011-2012
school year.

Lito Pena LC
will increase
the AIMS Math
scores by
9.52% to
39.96% in the
2012-2013
school year.

Lito Pena LC will
increase the
AIMS Math
scores by 9.52%
10 49.48% in the
2013-2014
school year.

Lito Pena LC will
increase the AIMS
Math scores by
9.52% t0 59% in
the 2014-2015
school year to
meet or exceed
the state-wide
average for
percent passing
AIMS.

By the school year
2014-2015, Lito Pena
LC will meet or exceed
the state-wide
average for percent
passing.






READING: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR MANUEL BOJORQUEZ LC: This plan will cover the school
years from 2010 - 2011 through 2014 — 2015

CURRENT 2010-2011 2011-2012 | 2012-2013 2013-2014 2014 - 2015 Target For This Plan
STATE

The Manuel The MBLC will The MBLC The MBLC | The MBLC will The MBLC will By the school year
Bojorquez increase the will increase | will increase the AIMS | increase the AIMS | 2014-2015, The
Learning Center | AIMS Reading the AIMS increase Reading test Reading test MBLC will meet or
(MBLC) is test scores by Reading test | the AIMS scores by 5.7%, to | scores by 5.7%, to | exceed the state-
currently at 5.7%, to 44.2% | scores by Reading 61.3% in 2013- 67.0% in 2014- wide average for
38.5% for in 2010-2011 5.7%, to test scores | 2014 school year. | 2015 school year | percent passing
students school year. 49.9% in by 5.7%, to to meet or AIMS.
passing the 2011-2012 | 55.6% in exceed the state-
AIMS Reading. school year. | 2012-2013 wide average for
By the school school percent passing
year 2014-2015, year. AIMS.

PPEP TEC will
meet or exceed
the state-wide
average for
percent passing
AIMS.

MATH: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR MANUEL BOJORQUEZ: This plan will cover the school years
from 2010 - 2011 through 2014 — 2015

CURRENT

2010-2011

2011-2012

2012-2013

2013-2014

2014 - 2015

Target For This Plan






STATE

The Manuel
Bojorquez
Learning Center
(MBLC) is
currently at
36.8% for
students
passing the
AIMS Math. By
the school year
2014-2015,
PPEP TEC will
meet or exceed
the state-wide
average for
percent passing
AIMS.

The MBLC will
increase the
AIMS Math test
scores by
4.44%, to
41.24% in 2010-
2011 school
year.

The MBLC
will increase
the AIMS
Math test
scores by
4.44%, to
45.68% in
2011-2012
school year.

The MBLC
will
increase
the AIMS
Math test
scores by
4.44%, to
50.12% in
2012-2013
school
year.

The MBLC will
increase the AIMS
Math test scores
by 4.44%, to
54.56% in 2013-
2014 school year.

The MBLC will

increase the AIMS

Math test scores
by 4.44%, to 59%
in 2014-2015
school year to
meet or exceed
the state-wide
average for
percent passing
AIMS.

By the school year
2014-2015, The
MBLC will meet or
exceed the state-
wide average for
percent passing
AIMS.






Reading: District Mandated Annual Benchmark Targets for Raul Castro L.C.: This plan will cover the school years from 2010 —

2015.
Current State 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 Target For This
Plan
RCLC is currently Will increase the | Will increase Will increase the | Will increase Will increase the | By the school
at 31% for the AIMS Reading the AIMS AIMS Reading the AIMS AIMS Reading year 2014-
percentage of test scores by Reading test test scores by Reading test test scores by 2015, RCLC will

students passing
the AIMS Reading.
By the school year
2014-2015, RCLC
will meet or
exceed the state-
wide average for
percent passing
AIMS.

7.2%, t0 38.2%
in 2010-2011
school year

scores by 7.2%,
t045.4% in
2011-2012
school year

7.2%, t0 52.6%
in 2012-2013
school year

scores by 7.2%,
t059.8% in
2013-2014
school year

7.2%,t0 67% in
2014-2015 school
year

meet or exceed
the state-wide
average for
percent
passing AIMS.

Math: District Mandated Annual Benchmark Targets for Raul Castro L.C.: This plan will cover the school years from 2010 —

2015.

Current State

2010 - 2011

2011 - 2012

2012 - 2013

2013 - 2014

2014 - 2015

Target For This
Plan

RCLC is currently
at 18.9% for the
percentage of
students passing
the AIMS Math

Will increase the
AIMS Math test
scores by 8.02%,
t0 26.92% in
2010-2011

Will increase the
AIMS Math test
scores by 8.02%,
to 34.94% in
2011-2012

Will increase the
AIMS Math test
scores by 8.02%,
t0 42.96% in
2012-2013

Will increase the
AIMS Math test
scores by 8.02%,
to 50.98% in
2013-2014

Will increase the
AIMS Math test
scores by 8.02%,
to 59% in 2014-
2015 school year

By the school
year 2014-
2015, RCLC will
meet or
exceed the






test. By the
school year
2014-2015, RCLC
will meet or
exceed the state-
wide average for
percent passing
AIMS.

school year

school year

school year

school year

state-wide
average for
percent
passing AIMS.






READING: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR ROBLES JUNCTION LC: This plan will cover the school years
from 2010 - 2011 through 2014 - 2015

CURRENT STATE

2010-2011

2011-2012

2012-2013

2013-2014

2014 -2015

Target For
This Plan

Robles Jct. L.C. is
currently at 30%
for percentage of
students passing
the Reading AIMS.
By the school year
2014-2015, RILC
will meet or
exceed the state-
wide average for
percent passing
AIMS.

Robles Jct. L.C.
will increase the
AIMS Reading test
scores by 7.4%, to
37.4% in the
2010-2011 school
year

Robles Jct. L.C.
will increase the
AIMS Reading test
scores by 7.4% to
44.8% in the
2011-2012 school
year.

Robles Jct. L.C.
will increase the
AIMS Reading test
scores by 7.4% | to
52.2% in the
2012-2013 school
year.

Robles Jct. L.C.
will increase the
AIMS Reading test
scores by 7.4% to
59.6% in the
2013-2014 school
year.

Robles Jct.
L.C. will
increase the
AIMS Reading
test scores by
7.4% to 67%
in the 2014-
2015 school
year.

By the
school year
2014-2015,
RILC will
meet or
exceed the
state-wide
average for
percent
passing
AIMS.

MATH: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR ROBLES JUNCTION LC: This plan will cover the school years
from 2010 - 2011 through 2014 - 2015

CURRENT 2010-2011 2011-2012 2012-2013 2013-2014 2014 - 2015 | Target For
STATE This Plan
Robles Robles Jct. L.C. will Robles Jct. L.C. will | Robles Jct. L.C. will | Robles Jct. L.C. Robles Jct. By the
Junction increase the AIMS increase the AIMS | increase the AIMS | will increase the L.C. will school year
Learning Math test scores by Math test scores Math test scores AIMS Math test increase the | 2014-2015,
Center is 9.7% t0 20.2% in the | by 9.7% to 29.9% by 9.7% t0 39.6% | scores by 9.7% to | AIMS Math RILC will






currently at
10.5% for
percentage
passing Math
AIMS. By the
school year
2014-2015,
RJLC will meet
or exceed the
state-wide
average for
percent
passing AIMS.

2010-2011 school
year.

inthe 2011 — 2012
school year.

in the school year
2012-2013.

49.3% in the
school year 2013
—-2014.

test scores
by 9.7% to
59% in the
school year
2014 - 2015.

meet or
exceed the
state-wide
average for
percent
passing
AIMS.






READING: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR VICTOR SOLTERO LC: This plan will cover the school years

from 2010 - 2011 through 2014 -2 015

CURRENT STATE 2010-2011 2011-2012 2012-2013 2013-2014 2014 - 2015 Target For This
Plan
The VSLC is The VSLC will The VSLC will The VSLC will The VSLC will The VSLC will By the school
achieving at increase the increase the increase the increase the increase the year 2014-
41.0% percent AIMS Reading AIMS Reading AIMS Reading AIMS Reading AIMS Reading 2015, VSLC will
passing the test scores by test scores by test scores by test scores by test scores by meet or exceed

Reading AIMS for
the 2009 school
year. By the
school year 2014-
2015, VSLC will
meet or exceed
the state-wide
average for
percent passing
AIMS.

5.2%t046.2% in
2010-2011
school year

5.2% t0 51.4% in
the 2011-2012
school year.

5.2% to 56.6%
in the 2012-
2013 school year

5.2% 10 61.8%
in the 2013-
2014 school
year.

5.2% to 67% in
the 2014-2015
school year.

the state-wide
average for
percent
passing AIMS.

MATH: DISTRICT MANDATED ANNUAL BENCHMARK TARGETS FOR VICTOR SOLTERO LC: This plan will cover the school years from
2010 - 2011 through 2014 - 2015

CURRENT STATE 2010-2011 2011-2012 2012-2013 2013-2014 2014 - 2015 Target For This
Plan
The VSLC is The VSLC will The VSLC will The VSLC will The VSLC will The VSLC will By the school






achieving at
15.4% for percent
passing AIMS
Math in the 2009
school year. By
the school year
2014-2015, VSLC
will meet or
exceed the state-
wide average for
percent passing
AIMS.

increase the
AIMS Math test
scores by 8.72%
to 24.12% in the
2010-2011
school year.

increase the
AIMS Math test
scores by 8.72%
t0 32.84% in the
2011 -2012
school year.

increase the
AIMS Math test
scores by 8.72%
t0 41.56% in the
school year
2012-2013.

increase the
AIMS Math test
scores by 8.72%
to 50.28% in the
school year 2013
—2014.

increase the
AIMS Math test
scores by 8.72%
to 59.0% in the
school year 2014
—2015.

year 2014-
2015, VSLC will
meet or
exceed the
state-wide
average for
percent
passing AIMS.
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Portable Practical Educational Preparation, Inc.
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

e Written application for renewal

e Student performance data

e Independent financial audits

e Five year interval summary reviews
e Site visit reports

e Monitoring reports

I1. Profile

Portable Practical Educational Preparation, Inc. (PPEP, Inc.) was granted a charter by the
ASBCS, effective on August 15, 1995. PPEP, Inc. is a non-profit corporation in good standing
with the Arizona Corporation Commission. The charter representatives are John Arnold and
Randy Kempton. The charter holder operates eleven alternative schools (Learning Centers) that
serve grades 9-12: ‘Lito’ Pena, Alice S. Paul, Celestino Fernandez, Cesar Chavez, Colin L.
Powell, John David Arnold, Jose Yepez, Manuel Borjorquez, Raul H. Castro, Robles Junction,
and Victor Soltero. The schools are located throughout Arizona in Avondale, Bisbee, Casa
Grande, Chandler, Douglas, Robles Junction, San Luis, Sierra Vista, Sommerton, and Tucson.
The FY10 100" day ADM was 1137.398.

Mission Statement (as provided in the contract):

The mission of PPEP Tec High School is to provide quality educational services to students, ages
fifteen through twenty-one in grades 9 through 12 who are at risk of becoming permanent
dropouts of our public educational system. Fulfilling this mission will also provide students with
the knowledge and skills necessary to obtain employment or continue their education in post-
secondary institutions.

Portable Practical Educational Preparation, Inc. Page 1





I11. Academic Performance

PPEP, Inc. - Alice S. Paul
Academic Achievement - AIMS HS Math

Percent Passing

2009 Alternative
HS state math
average = 19%

PPEP, Inc. - Alice S. Paul
Academic Achievement - AIMS HS Reading
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PPEP, Inc. - Celestino Fernandez
Academic Achievement - AIMS HS Math
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PPEP, Inc. - Cesar Chavez
Academic Achievement - AIMS HS Math

Percent Passing

PPEP, Inc. - Cesar Chavez
Academic Achievement - AIMS HS Reading

Percent Passing

Portable Practical Educational Preparation, Inc.

2009 Alternative
HS state math
average = 19%

2009 Alternative
HS state reading
average = 35%
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PPEP, Inc. - Colin L. Powell
Academic Achievement - AIMS HS Math

Percent Passing

PPEP, Inc. - Colin L. Powell
Academic Achievement - AIMS HS Reading

Percent Passing
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2009 Alternative
HS state math
average = 19%

2009 Alternative
HS state reading
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PPEP, Inc. - John David Arnold
Academic Achievement - AIMS HS Math
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PPEP, Inc. - John David Arnold
Academic Achievement - AIMS HS Reading
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PPEP, Inc. - Jose Yepez
Academic Achievement - AIMS HS Math
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PPEP, Inc. - 'Lito' Pena
Academic Achievement - AIMS HS Math

100
90

80

~
o

[o2]
o

Percent Passing
o S 8 8 3

2009 Alternative
HS state math
10 2009 average = 19%
PPEP, Inc. - 'Lito' Pena
Academic Achievement - AIMS HS Reading
100
90
80
o 70
£
(2]
g 60
o
g 50 -
g 2009 Alternative
o

40

HS state reading
average = 35%

30

20

10

0
Portable Practical Educational Preparation, Inc.

Page 8





PPEP, Inc. - Manuel Borjorquez
Academic Achievement - AIMS HS Math
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PPEP, Inc. - Raul H. Castro
Academic Achievement - AIMS HS Math
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PPEP, Inc. - Robles Junction
Academic Achievement - AIMS HS Math
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PPEP, Inc. - Victor Soltero
Academic Achievement - AIMS HS Math
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Fiscal | AZ LEARNS Adequate Yearly Progress (AYP)

Year
2009 | All schools Yes
“Performing” Jose Yepez, ‘Lito’ Pena
No

Alice S. Paul, Celestino Fernandez, Cesar Chavez, Colin L.
Powell, John David Arnold, Manuel Borjorquez, Raul H.
Castro, Robles Junction, Victor Soltero

2008 | All schools Yes

“Performing” | Alice S. Paul, Celestino Fernandez, Cesar Chavez, Colin L.
Powell, John David Arnold, Jose Yepez, ‘Lito’ Pena,
Manuel Borjorquez, Raul H. Castro, Robles Junction

No
Victor Soltero
2007 | All schools Yes
“Performing” | John David Arnold, Manuel Borjorquez, Raul H. Castro,
Robles Junction

No
Alice S. Paul, Celestino Fernandez, Cesar Chavez, Colin L.
Powell, Jose Yepez, ‘Lito’ Pena, Victor Soltero

IV. Fiscal Compliance

As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review:
e The charter holder has timely submitted its annual audit.
e No issues were identified which required a corrective action plan.
e No repeat issues were identified.

Portable Practical Educational Preparation, Inc. has received exceptions from the Uniform
System of Financial Records for Charter Schools and State procurement regulations.

V. Legal and Contractual Compliance

For the previous five fiscal years —

e The charter holder has timely submitted the Annual Financial Report.

e The charter holder has timely submitted the Budget.

e All Declarations of Curricular and Instructional Alignment were submitted to the Arizona
Department of Education (ADE) in a timely manner.

e Unable to confirm with ADE the Highly-Qualified Teacher report data. ADE sent the
charter holder a noncompliance letter in the fall of 2009 for not updating the HQT report
on time.

e No Child Left Behind (NCLB) Compliance Monitoring for Cycle 5 (2005) and Cycle 6
(2005-06) met compliance. Cycle 1 (2006-07) identified noncompliance items.
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e In 2004 ADE Exceptional Student Services determined the school was not in compliance
with the Individuals with Disabilities Education Act (IDEA) and required a corrective
action plan.

V1. Renewal Application

A. Education Plan

Performance management plans are intended to assist schools in addressing academic performance
deficiencies with a plan that clearly articulates the academic achievement area in need of improvement, the
tools intended to measure improvement, and the degree of improvement to be achieved.

The Charter Holder was required to submit a Performance Management Plan in the academic
section of the renewal application.

The introductory narrative for the Performance Management Plan describes the process the
school community undertook for data examination and analysis. Data reviewed included results
from state assessments and changing demographics. Based upon the data analysis, the school
determined to focus the plan on instruction, assessment, and intervention.

Indicator: Math
Duration of the Plan: August 2010 to May 2015

Strategies:

Direct instruction to replace self-paced model for Math
Students testing into Basic Math will also be enrolled in Algebra | concurrently
Response to Intervention (RTI) and benchmark testing
Collaboration of curriculum teams
Process for change (When Things Aren’t Working)

ANNUAL BENCHMARK TARGETS:

AIMS.

CURRENT Year 1 Year 2 Year 3 Year 4 Year 5
STATE 2010-11 2011-12 2012-13 2013-14 2014-15

PTHS Math PTHS will PTHS will PTHS will PTHS will PTHS will
scores for increase the increase the increase the increase the increase the
percent passing | AIMS Math test | AIMS Math test | AIMS Math test | AIMS Math test | AIMS Math
is currently scores by 8.2% scores by 8.2% scores by 8.2% scores by 8.2% test scores by
18% district- to 26.2% in the to 34.4% in the to 42.6% in the to 50.8% in the 8.2% to 59%
wide. 2010-2011 2011 -2012 2012-2013 2013 - 2014 in the 2014 -
By the school school year. school year. school year. school year. 2015 school
year 2014- year to will
2015, PPEP meet or
TEC will meet exceed the
or exceed the state-wide
state-wide average for
average for percent
percent passing passing.

Target for this plan: By the school year 2014-2015, PPEP TEC will meet or exceed the state-wide average for
percent passing AIMS.

The charter holder submitted eleven individual Performance Management plans, one for each
school under PTHS. Each school Performance Management Plan aligns with the indicators and
strategies used in PTHS plan. The Current State and Yearly Targets in each school plan may

Portable Practical Educational Preparation, Inc.
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differ from the PTHS plan. However, all final targets for each school plan are in alignment with
the PTHS plan’s final target for 2014-15.

Indicator: Reading
Duration of the Plan: August 2010 to May 2015
Strategies:
Direct instruction to replace self-paced model for Reading
Implement Fast ForWord® for students who are reading below grade level (3+ Years
Below)

Implement Response to Intervention and benchmark testing
Improve curriculum through collaboration of curriculum teams
Create a process for change (When Things Aren’t Working)

ANNUAL BENCHMARK TARGETS:

CURRENT Year 1 Year 2 Year 3 Year 4 Year 5
STATE 2010-11 2011-12 2012-13 2013-14 2014-15

PTHS is PTHS will PTHS will PTHS will PTHS will PTHS will
currently at increase the increase the increase the increase the increase the
31% for AIMS Reading AIMS Reading AIMS Reading AIMS Reading AIMS
students test scores by test scores by test scores by test scores by Reading test
passing the 7.2%,1038.2% | 7.2% to 45.4% 7.2% t0 52.6% 7.2% t0 59.8% scores by
AIMS Reading. | in 2010-2011 in the 2011-2012 | in the 2012-13 in the 2013-14 7.2% t0 67%
By the school school year. school year. school year. school year. in the 2014-
year 2014- 2015 school
2015, PPEP year.
TEC will meet
or exceed the
state-wide
average for
percent passing
AIMS.
Target for this plan: By the school year 2014-2015, PPEP TEC will meet or exceed the state-wide average for
percent passing AIMS.

The charter holder submitted eleven individual Performance Management plans, one for each
school under PTHS. Each school Performance Management Plan aligns with the indicators and
strategies used in PTHS plan. The Current State and Yearly Targets in each school plan may
differ from the PTHS plan. However, all final targets for each school plan are in alignment with
the PTHS plan’s final target for 2014-15.

In the Performance Management Plan, Portable Practical Educational Preparation, Inc.
scored 27 points out of a possible 40 points. Seventy percent of the sections scored at Meets or
Exceeds level.

B. Detailed Business Plan

Organization
The charter holder for PPEP TEC High School (PTHS), Portable Practical Educational

Preparation (PPEP Inc.), was founded in 1967, dedicated to the improvement of rural economic
life in Arizona. According to the application package, the PPEP, Inc. CEO and the PTHS
governing board ensure that the flow of information is communicated to the school district.
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Appointed by the Board of Directors, the CEO is responsible for carrying out the directives and
policies of the Board of Directors.

The organizational chart conveys the immediate reporting structure for the district which is
headed by the superintendent, followed by key personnel comprising the PTHS Management
Team. The superintendent is responsible for the overall operation and oversight of the school
district and the management team. The PTHS Management Team is comprised of key personnel
designated by title as Directors and the School Psychologist, representing Special Education.
Each of the management team members is responsible for oversight of one or more programs in
the district. A Management Team member’s responsibility is determined by district and program
purpose.

The PTHS Superintendent and the PTHS Governing Board have a relationship with the charter
holder with interagency resources and support systems provided to the schools. The application
package includes a description of key personnel duties for the charter holder and school district.
The application package also includes an organizational chart for the charter holder and for the
school district to more fully explain the relationship within and between the two entities.

Sustainability

Fiscal Viability
PPEP, Inc. has developed a Financial Policies and Procedures Manual. PPEP-TEC High School
(PTHS) receives support services through PPEP, Inc. For example, the Department of Finance
provides fiscal support, financial accountability and accounting needs. The PTHS Superintendent
is a member of the charter holder’s management team. The monthly management team meetings
include, among other items, the review of financial and programmatic reports, benefits packages
and property decisions. Recommendations to the board of directors are formulated at this level to
include recommendations made by the PTHS Superintendent that effect the operations of the
district and schools. Fiscal decision-making is centralized. The Chief Financial Officer ensures
fiscal accountability through corporate oversight of all programs. All programs have a budget
and all program directors receive a monthly financial statement. The fiscal decision-makers are
the management team in conjunction with the program directors. (For more information, please
see the application’s “Sustainability” section.)

The application includes detailed information regarding efforts of the PPEP Planning
Department to secure contract renewals and creation new partnerships related to fundraising,
including some related to PTHS. Additionally, the application addresses philanthropic support
PTHS has received from the community.

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Portable Practical Educational Preparation’s financial
statements. In each fiscal year, the charter holder ended the year with positive net assets. The
Budget Plan submitted as part of the renewal application is for PTHS and indicates that the
school’s ending net assets will increase between fiscal years 2010 and 2012. The fiscal year 2011
projection is based on no increase from fiscal year 2010’s ADM. The school projects an ADM
increase of 10 for fiscal year 2012. Even though no assumptions/notes were included, it appears
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that the Budget Plan’s state equalization assistance amount for fiscal year 2011 reflects known
cuts to charter school funding. *

Strength and Stability of the Governing Body
The PPEP TEC High School (PTHS) Governing Board is comprised of five members. Each
member is a representative of one of the corporations of PPEP Inc., the charter holder. Three of
the five PTHS Governing Board members have been affiliated with the charter holder since 1967
and have been members of the PTHS Governing Board since the inception of the charter, PTHS.
The PTHS board members have educational and professional experience. The application
package includes background information on each of the governing board members as well as
areas of expertise.

PTHS Governing Board members:
Gertha Brown-Hurd - President
Don Pearson — Vice President
Hector Sanchez — Secretary
Maria Chavez — Member
Dr. Celestino Fernandez - Member

Strength and Stability of the Corporate Board
As filed with the Corporation Commission, the entity that holds the charter is Portable Practical
Educational Preparation Incorporated (PPEP Inc.). The application package states that “As an
entity of PPEP Inc., the charter benefits from an extensive corporate support network. From
Human Resources, Finance, Student Support Services, through Transportation and Insurance, the
charter benefits from a corporate foundation sustained over thirty years.”

PPEP Inc. Board of Directors members:
Hector Sanchez - President
Veronica Boone - Vice President
Gertha Brown-Heard - Secretary
Maria Chavez - Treasurer
Members at Large:

Clarence E. Boykins
Jacinto Cruz

Jose Yepez

Miguel Zazueta

According to the applicant, school academic performance and all other aspects of school
business are reported to and monitored by the charter holder, minimally sixteen times per year.
Regardless of the business occurring at the session, members review all financial and
programmatic reports. Members make administrative decisions on a corporate level and on any
other matters related to PPEP Inc. which include monitoring the school’s academic performance.

! In reviewing the month-by-month projection for fiscal year 2011, please note that under the State’s new payment
schedule, charter holders will not receive a July 2010 state equalization assistance payment, but will receive two
payments in June 2011.
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Succession Plan

Charter Holder: The Bylaws of the charter holder provide replacement/succession procedures

for the Board of Directors. Though not stated in the Bylaws, the organization does have a

succession plan in place for the following positions: Superintendent, PTHS Management Team,
and Lead Teachers.

Instructional Leadership:
The application package contains extensive information on hiring practices including a
procedure for ensuring compliance materials are verified before hire. The applicant includes

information regarding ongoing professional development including work with The Principal’s
Office to conduct intensive professional development. A teacher incentive pay policy is
beginning for the 2010-2011 school year, including performance pay.

Facilities Plan
PPEP TEC High School presently operates 11 charter schools. All current locations are listed in
the table below.

Rent/Own School Name AKA Sq Street Address City State Zip
Footage
Rent Lito Pena L.C. AV 4,800 725 N. Central Ave Avondale AZ | 85323
Own Manuel Bojorquez B 4,917 203 Bisbee Road Bisbee AZ | 85603
L.C.
Rent Alice S. Paul L.C. CG 2,460 218 & 220 E Florence Casa AZ | 85122
Blvd Grande
Own Raul H. Castro L.C. | DO 4,087 530 12th Street Douglas AZ | 85607
Rent Cesar Chavez L.C. SL 5,970 1233 N. Main Street San Luis AZ | 85349
Rent Robles Junction L.C. | RJ 5,400 10451 S. Sasabe Rd. Tucson AZ | 85736
Rent Colin L. Powell L.C. SV 6,080 4116 Avenida Cochise Sierra AZ | 85635
Vista
Own Jose Yepez L.C. SO 4,600 115 N. Columbia Somerton | AZ | 85350
Avenue
Own Celestino BH 16,705 1840 E. Benson Tucson AZ | 85713
Fernandez L.C. Highway
Rent John David Arnold | NW 4,958 4140 W. Ina Road Tucson AZ | 85741
L.C.
Own Victor Soltero L.C. GL 7,825 8677 E. Golf Links Tucson AZ | 85730
Road

In terms of future expansion, PPEP, Inc. has purchased two additional properties with plans to
move the Alice S. Paul and Jose Yepez Learning Centers for the 2011-2012 school year. The
properties are located at:

Rent/Own

School Name

AKA

Sq

Footage

Street Address

City

State

Zip
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Own

Alice S. Paul L.C.

CG

5,000

1102 Jimmie Kerr

Casa Grande

AZ

85222

Own

Jose Yepez L.C.

SO

6,000

201 N. Bingham Ave.

Somerton

AZ

85350

There are no further plans for expansion for any other schools at this time.

VII. Staff Recommendation

Based upon the information in the application, academic performance over the charter term,

fiscal compliance, and legal and contractual compliance, | move to approve the renewal

application and grant a renewal contract for Portable Practical Educational Preparation, Inc.
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