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Interval Report Details Hide Section

Report Date: 06/21/2011 Report Type:

Charter Contract Information Hide Section

Charter Corporate Name: Omega Schools, Inc.
Charter CTDS: 07-86-03-000 Charter Entity ID: 4295
Charter Status: Open Contract Effective Date: 09/02/1997
Authorizer: SBE Contractual Days:
Number of Schools: 6 e C. Doby Middle School: 152

e La Puerta High School: 152

e Oasis High School: 152

e Omega Academy: 152

e S. Sturgeon Middle School: 152

e Stellar Prep: 152
Charter Grade Configuration: K-12 Contract Expiration Date: 09/01/2012
FY Charter Opened: 1998 Charter Signed: 08/11/1997
Charter Granted: - Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0757136-0 Corp. Type Non Profit
Corp. Commission Status Date 06/21/2011 Charter Enrollment Cap 1370

Charter Contact Information Hide Section
Mailing Address: 8632 W. Northern Ave. Website: http://www.omegak12.com
Glendale, AZ 85305
Phone: 623-776-2069 Fax: 623-878-4254
Mission Statement: Create an optimum teaching and learning environment utilizing various delivery systems to increase student retention,

develop meritorious character and leadership skills. The Omega way of education includes individualized learning supported
by an Electronic Learning Environment. We aim for a 90% mastery of all curriculum standards.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Dr. Patricia Bassett drbassett@omegak12.com —
Amendment Information Hide Section
Charter Corporate Name: Omega Schools, Inc.
Charter CTDS: 07-86-03-000 Charter Entity ID: 4295
Charter Status: Open Contract Effective Date: 09/02/1997
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Amendments Hide Section
Amendment Type Received Date Approval Date
Charter Holder Location Notification 01/20/2010 02/11/2010
Alternative Calendar Notification Request 07/31/2008 09/03/2008
School Site Location Notification Request 02/01/2008 02/20/2008
School Governing Body Notification Request 08/06/2007 08/17/2007
Charter Holder Location Notification 06/28/2007 07/16/2007

School Governing Body Notification Request 06/28/2007 —

Academic Performance - S. Sturgeon Middle School

School Name: S. Sturgeon Middle School School CTDS: 07-86-03-005
School Entity ID: 80981 Charter Entity ID: 4295
School Status: Open School Open Date: 08/04/2003
Physical Address: 5757 West McDowell Road Website: —
Phoenix, AZ 85035
Phone: 602-269-1007 Fax: 602-269-1073
Grade Levels Served: 5-8 EY 2010 100t" Day ADM: 76.23
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358

2010 Performing — — Not Met

2009 — Performing — No

2008 — Performing — No

2007 — — Performing No

2006 — - Performing No

Academic Performance - Stellar Prep

School Name: Stellar Prep School CTDS: 07-86-03-008
School Entity ID: 80984 Charter Entity ID: 4295
School Status: Open School Open Date: 08/04/2003
Physical Address: 8632 West Northern Avenue Website: —
Glendale, AZ 85305
Phone: 623-776-2069 Fax: 623-878-4254
Grade Levels Served: K-4 EYy 2010 100t" Day ADM: 54.805
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358
2010 Performing - - Met
2009 — Performing - Yes
2008 — Performing — Yes
2007 - - Performing Plus Yes
2006 — — Performing Yes
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Academic Performance - C. Doby Middle School

School Name: C. Doby Middle School School CTDS: 07-86-03-007
School Entity ID: 80983 Charter Entity ID: 4295
School Status: Open School Open Date: 08/04/2003
Physical Address: 8632 West Northern Avenue Website: -
Glendale, AZ 85305
Phone: 623-878-8059 Fax: 623-878-8175
Grade Levels Served: 5-8 FY 2010 100t Day ADM: 52.9725
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358
2010 Performing — — Not Met
2009 — Performing — Yes
2008 — Performing — Yes
2007 — — Performing No
2006 — — Performing Yes

Academic Performance - Omega Academy

School Name: Omega Academy School CTDS: 07-86-03-001
School Entity ID: 5460 Charter Entity ID: 4295
School Status: Open School Open Date: 09/02/1997
Physical Address: 5757 West McDowell Road Website: -
Phoenix, AZ 85035
Phone: 602-269-1007 Fax: 602-269-1073
Grade Levels Served: K-4 FY 2010 100" Day ADM: 125.93
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358
2010 Performing Plus — - Met
2009 — Performing Plus - No
2008 — Performing — No
2007 — — Performing Yes
2006 — — Failing to Meet Academic Standards No

Academic Performance - La Puerta High School

School Name: La Puerta High School School CTDS: 07-86-03-006
School Entity ID: 80982 Charter Entity ID: 4295
School Status: Open School Open Date: 08/04/2003
Physical Address: 5757 West McDowell Road Website: -

Phoenix, AZ 85035
Phone: 602-269-1007 Fax: 602-269-1073
Grade Levels Served: 9-12 FY 2010 100t" Day ADM: 69.44

Academic Performance Per Fiscal Year Hide Section
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FY AZ LEARNS Profile Met AYP
High School HS 10

2010 Performing — — Not Met

2009 — Performing — No

2008 — Performing — No

2007 — — Performing Yes

2006 — — Performing Yes

Academic Performance - Oasis High School

School Name: Oasis High School School CTDS: 07-86-03-002
School Entity ID: 78955 Charter Entity ID: 4295
School Status: Open School Open Date: 09/02/1997
Physical Address: 8632 West Northern Avenue Website: -
Glendale, AZ 85345
Phone: 623-776-2069 Fax: 623-878-4254
Grade Levels Served: 9-12 FY 2010 100t" Day ADM: 54.9825
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
High School HS 10
2010 Underperforming — — Met
2009 — Performing — No
2008 — Performing — No
2007 — — Performing Yes
2006 — - Performing Yes

Academic Performance - Omega University High School Hide Section

School Name: Omega University High School School CTDS: 07-86-03-003
School Entity ID: 80438 Charter Entity ID: 4295
School Status: Closed School Open Date: —
Physical Address: 2001 West Camelback Road Website: -

Suite 170

Phoenix, AZ 85015
Phone: 602-938-2092 Fax: 602-938-2114
Grade Levels Served: 9-12 FY 2009 100t" Day ADM: —

Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
0

2009 No Data Available —
2008 No Data Available —
2007 No Data Available —

2006 No Data Available -

Charter/Legal Compliance
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Charter Corporate Name: Omega Schools, Inc.
Charter CTDS: 07-86-03-000
Charter Status: Open

Charter Entity ID:

Contract Effective Date:

4295
09/02/1997

Year Timely
2010 Yes
2009 Yes
2008 Yes
2007 Yes
2006 Yes

Year
2011
2010
2009
2008
2007

Timely
Yes
Yes
Yes
Yes

Yes

SPED Monitoring Date 11/01/2006
Evaluation/Re-evaluation: Partial Low
Delivery of Service: Partial High

Sixty Day Item Due Date —

Child Identification

IEP Status:

Procedural Safeguards:

ESS Compliance Date:

Partial High

Partial Low

Partial Low

Hide Section

Audit and Fiscal Compliance

Charter Corporate Name: Omega Schools, Inc.
Charter CTDS: 07-86-03-000
Charter Status: Open

Charter Entity ID:

Contract Effective Date:

4295
09/02/1997

Year
2010
2009
2008
2007
2006

Timely
Yes

Yes

Yes

Yes

2010
2009
2008
2007
2006

Issue #1 Issue #2

Fingerprinting

Internal Controls

No CAP Fingerprinting

Qualified Opinion Classroom Site Fund (301)

2010
2009
2008
2007
2006

Issue #1 Issue #2
Repeat GAAP Financial Statements

Repeat GAAP Financial Statements

Repeat Procurement Repeat Procurement

Issue #3

Repeat Procurement

Issue #4

Repeat Grant Compliance
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Renewal Application

Downloads

a Download all files
Note: Please be patient. This may take up to a few minutes too complete depending on the number of files included with this application.

Academic Performance

Performance Management Plan
a Download File — Cover sheet for renewal package
A Download File — Table of contents
a Download File — Org Chart
a Download File — Omega overview
a Download File — Stellar overview
a Download File — Sturgeon overview
a Download File — Oasis overview
a Download File — C. Doby overview
A Download File — LaPuerta overview
a Download File — Oasis Template
a Download File — Sturgeon Reading Template
a Download File — Sturgeon Math template
a Download File — Omega Academy Math template
a Download File — C.Doby math Template
a Download File — LaPuerta Template
A Download File — LEA Narrative and PMP
a Download File — Omega Acad Overview
a Download File — Stellar Reading Template
a Download File — Omega Acad Reading Template
a Download File — C. Doby Reading Template
a Download File — Stellar Math Template

Detailed Business Plan

Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.

Charter Holder’s Financial Sustainability - Part A
a Download File — Cover Sheet for renewal package
A Download File — Historical overview
a Download File — C. Doby overview
a Download File — Omega Academy overview
a Download File — Stellar Prep Template
a Download File — Stellar Reading Template
a Download File — Omega Academy Reading Template
a Download File — C. Doby Math Template
a Download File — Renewal Budget Plan

Charter Holder’s Financial Sustainability - Part B:
The Charter Holder is waived from the requirements of the Charter Holder's Financial Sustainability, Part B, requirement in the Detailed Business Plan Section.

Signature
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http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_table-of-contents-0601110.pdf

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_organizational-chart0.pdf

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_executive-summary-statement-20.pdf

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_stellarhistory0.doc

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_sturgeon-middel-school-charter-renewal-2006-2010-historic-narrative-summary-jd0.doc

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_oasishistoric0.doc

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_c-doby-historic-narrative0.docx

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_la-puerta-historic-narrative0.docx

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_oasis-charterrenewal-pmp0.doc

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_sturgeonreading0.doc

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_sturgeon-math0.doc

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_omega-academy-math0.doc

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_c-doby-math0.doc

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4071/academic_performance_management_la-puerta-pmp0.doc
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Patricia Bassett 06/01/2011
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Omega Schools
Charter Renewal
Historical Narrative
2007-2010

Omega Schools, Inc is a non-profit 501(c) 3, School Wide Title 1, public charter school district, incorporated in
1995 and funded through the Arizona Department of Education. It is comprised of six, K -12 schools located, on
two sites: The McDowell site serves Omega Academy (K-4). Sturgeon Middle School (5-8) and La Puerta H.S.(9-
12). These schools are located in a Southwest Phoenix designated empowerment zone at 5757 W. McDowell in
Phoenix, AZ. The Northern campus is comprised of Stellar Prep (K-4), C. Doby Middle School (5-8) and Oasis
High School (9-12). The campus is located at 8632 W. Northern, Glendale, AZ.

Omega Schools, Inc. is a college preparatory charter school district with Monday through Thursday classes (Friday
Is reserved for staff professional development activities, and to provide drop-out prevention activities, remedial and
tutoring classes for students.)

Socioeconomic/Demographic Factors

Part of Omega’s mission is to provide adult literacy for Omega parents and drop-out intervention programs to the
community we serve in the Maryvale area of Phoenix. According to a recent Phoenix Police Department report,
Maryvale has the highest homicide rate, the highest auto theft rate, and the highest robbery rate in the City of
Phoenix. The U.S. Census Bureau data for 2000 indicates that with regards to the neighborhoods from which we
draw our student population. Twenty-one percent of the school-aged children in our community are drop-outs.
That data also indicates that with respect to the school-aged children in the community, county-wide, only 27%
were high school graduates or earned the equivalent. In spite of what the data suggests about the likelihood of
success for children who grow up in Maryvale County, Omega Schools continues to make a dent in these dire
statistics by refusing to socially promote students and by successfully graduating 95% of our high school student
population who do not drop out. Comparatively, Omega boasts a 96% attendance rate for grades 9 through 12, and
an 89% attendance rate for grades 5 through 8.

Approved 11/19/2010





More than 38% of the community households speak limited English, and around 28% or better were born outside
of the U.S. According to 2000 census data, more than half of the family heads of households from which we draw
our student population were unemployed. The poverty rate in our community is consistently greater than three
times that of the national poverty rate. As would be expected given the number of households with incomes below
the national poverty level, more than 92% of our student body receives free and reduced lunches, and
approximately 1 in 5 of the total student population is defined as “homeless” under Arizona McKinney-Vento
guidelines. (McKinney-Vento guidelines define homelessness to include families doubled-up because of hardship,
families/children living in shelters, living in transitional housing, living in cars or abandoned campers, living in
other substandard forms of housing, or living in situations that are detrimental to a child’s psychological or
physical well-being.) Further, the percentage of families in our community who live in renter-occupied housing is
extremely disproportionate when compared to national statistics. More than 96% of our community’s families live
in rented housing compared to a 33.8% national average. For all households,better than 67% have children under
the age of 18. More than 70% are Hispanic or Latino of any race, approximately 13% are African American,
approximately 41% are White, and approximately 1% is Native American /other nationalities and races.

MOTTO AND ACADEMIC MISSION

Instruction is aligned to include Arizona Department of Education and the United States Department of Education
standards for all subject areas for all grade levels. Omega Schools, Inc. educational objective is stated as follows:
To increase the individual level of academic achievement for all K-12 graders, to reflect at least one year of
academic growth; To maintain equal opportunities for all students in every classroom through center-based
instruction, individualized profiles/portfolios, and academic plans (including IEPs for special education students)
as well as increasing all students’ basic technological skills and to use software programs to enhance student
academic skills in reading and math.

Teachers are monitored and expected to continuously apply the following types of classroom instructional
activities by designating a certain percentage of classroom instructional delivery Structured English Immersion
(SEI) best practice methods, by allowing students to spend 30% of their time teaching others through shared
activities, 40% of their time practicing by doing, 20% demonstrating and 10% using technology / audio visual
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materials as a means of enhancement, remedial and ELL support. True to our motto, Omega Schools rekindles the
joy of learning and work at all levels.

Omega is a “learning community” and values continuous improvement. The CEO and staff believe all children can
achieve and that it is the teacher that makes the difference. Omega staff encourages ALL students to pursue a 90%
mastery level for the academic core. We expect all staff to encourage ALL students to pursue post-secondary
learning after high school graduation.

Omega teaches children Monday through Thursday. The instructional minutes exceeds the required state standards
by 25% because of the extended instructional day (8:00 — 3:45). In additional instruction is provided on Fridays,
during Saturday morning academies and during extended hours (4:00 — 6:00) including after school enrichment
activities. Learning is equally important for teachers. Organized classes are provided on Fridays. Teachers also
attend workshops and/or seminars as funds become available.

Teachers are dedicated to making a difference in the lives of our students in all of the six schools. All of our
teachers are highly qualified in the areas in which they teach. The LEA augments the high school curriculum with
Anywhere Learning System (ALS) which allows high school students to access standards-based curriculum via the
computer. We have a Credit Recovery Computer Lab that allows students to engage in independent computerized
programmed learning. Usually sophomores, juniors and seniors have at least one class a day in Credit Recovery to
help them regain credit to graduate. Students must stay actively engaged in the learning by completing a set
amount of work each day. Some students are required by contract to attend Credit Recovery after school and on
Friday which is a non-attendance day for all other students.

Omega has always strived to provide a welcoming and accommodating environment for on-campus educational
and literacy opportunities to the families of Maricopa County. Over the years, we have provided the following
types of opportunities to students and families in our community:

e English Language Learner classes and adult literacy for parents.

e Drop-out prevention classes and tutoring for high school students during “Friday School.”
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e Partnership with Touchstone Behavioral Services, Inc. for counseling and small group sessions in bully and
violence prevention, and drug and tobacco use prevention. (Services valued at approximately $20,000)

e Pre-School program to offer breakfast for elementary-aged students and to assist working parents.

e After School Program, funded through the federal 21% Century Community Learning Centers federal grant
for grades K through 12. (Approximately 1 million dollars awarded in funding since 1991), and also funded
through Title 1.

e Partnership with Arizona State University Herberger College ArtSpace Program for language arts activities.
(Services valued at approximately $25,000)

¢ McKinney-Vento Homeless grant funding though Arizona State Education Department (Services and school
supplies and direct assistance to parents and students valued at $15,000.)

e Character First! Education initiative involving students, families and community. (State Character First!
Grant — more than $30,000 funded since 2009.)

e Family Engagement and Involvement initiative involving Omega families at both campuses. (State Family
Engagement/Family Involvement grant - $50,000 awarded in funding for the 2009-2010 academic year.)

e State Tutoring Grant to assist High School students in passing the AIMS exam— More than $25,000 funded
since 2008.

CURRICULUM
2006-2011 General Continuous District-wide Efforts for Math and Reading

Grades 1-6 Harcourt, grades 7-8 Holt Core Reading, grades 1-6" grades Growing With Mathematics Curriculum
and Grades 7 -8 Holt Middle School Math, grades 9-12 Holt Elements of Literature and Holt McDougal
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mathematics provides frequent on-going monitoring of student progress. The reading and math programs identify
specific grade appropriate math, reading, writing standards, and language arts strategies that link specific
classroom instruction. Students are pre tested at the beginning and throughout the school year to assess and
prescribe student individualized prescriptive learning plans using the core materials and the AIMS practice
assessment tools. Auto Skills-Academy of Reading and Academy of Math (academic computer software
programs) along with math, reading, writing, and language arts assessments allow teachers to tailor lessons that
permit students to begin at their academic level and build on instructional successes. Fifth through eighth grade
teachers are required to spend 4 hours of the daily classroom time on organized reading, writing, and language arts
classroom instructional activities that can be built on to math and science classroom assignments. Students are
offered math and reading intervention during the after school hours as a part of the afterschool program.

Additional focused efforts for our 6 schools were added per year based on an annual ADE needs assessment rubric
and surveys from all stakeholders, parents, teachers and students. The listed items include a continuation from prior
years(s) in combination with new additions for the listed year. Stellar Prep, and C. Doby Middle School have made
AYP every year. Omega Academy is no longer in school improvement. It has made AYP two years in a row.

Additional Focused Efforts:

e 06-07 Six traits of writing, SPED accommodations/modifications, ELL best practices, instructional materials
and evaluation of materials for effectiveness, DIBELS, Assertive Discipline Techniques, Blooms Taxonomy,
Gardner’s Multi-Intelligences, ADE School Improvement Rubric surveys, student/parent surveys, teacher
professional development evaluation survey tool, Master Teacher, Crisis Management, Parent Engagement
Practices, Differentiated Instruction, Collaboration, Classroom Management best practices

e (07-08 scaffolding, grading and evaluation, curriculum mapping, SEI, six traits of writing, Character First
initiative, Teacher Professional Development Prop 301 Portfolio development, Say-See-Do (Fred Jones),
Academic Vocabulary (Marzano), Reading Rewards (Anita Archer)

e 08-09 pacing, assessment differences, center based instructional practices, extended day/year learning, early
childhood interventions, child find, SEI training practices, new software programs (Auto Skills-Reading and
Math Academy, River Deep),grade 5 MAC-Ro Math (Rodel Foundation), Tiger Math grades 6-8
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e 09-10 Backwards design, Explicit Instruction (Anita Archer), student reward systems, high school
transitions for grade 8

e 10-11 iObservation teacher evaluation tool/staff development practices

MONITORING THE INTEGRATION OF THE ARIZONA ACADEMIC STANDARDS INTO MATH
AND READING INSTRUCTION

Classroom instruction implementation strategies reflect 32 teaching strategies. Classroom instruction incorporates a
combination of teaching methods and strategies. Instructors aim to have all K-12 students pursue 90% mastery
level of the ADE and National Reading and math Standards. Several options and choices of instructional methods
and strategies are offered through the School Curriculum Guide.

Several options and choices of instructional methods and strategies are offered through the Curriculum
Guide. Lessons outlined in the guide include the following teaching strategies.

Behaviorism Drill and Practice- This teaching strategy suggests that when learning occurs, a bond is formed
between a stimulus in the environment and a response or behavior is produced.

Case Studies- This teaching strategy suggests that the group read a written problem. The group discusses the case
and creates a solution.

Coaching- This teaching strategy provides support to students in studying new skills, polishing old ones, and
encouraging change.

Cognitive Science This approach to learning focuses on how rather than what students learn. Using this approach,
teachers build on students’ prior knowledge and how out-of-school experiences can improve learning.

Cognitively Guided Instruction- (CGI) This approach to instruction encourages the teacher to access student
knowledge and build on prior knowledge in order to make instructional decisions.

Collaborative Learning or Cooperative Learning- This teaching strategy allows students of varying abilities and
interests to work together in small groups to solve a problem, complete a project, or achieve a common goal.
Lessons are compiled into sections including classroom instruction, learning center activities, books, ALS
(computer assisted lessons), internet resources, and homework assignments.
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One hundred percent of the teachers present lesson plans that reflect four plus hours of K-12 ADE reading,
writing, and language arts standards during classroom instruction. The daily lesson plans are reviewed by
the Dean.

One hundred percent of the teachers develop “individualized prescriptive” reading, writing, and language
arts plans for K-12 students and maintain individual student portfolios and goal sheets. These plans are
reviewed during walkthroughs and observations.

One hundred percent of the classrooms integrate scientifically based reading strategies during classroom
instruction and are able to carry these strategies cross curriculum and content areas into areas of math and
science.

One hundred percent of the teachers participate in 50 plus professional development hours focusing on
reading, writing, and language arts.

MONITORING AND DOCUMENTING STUDENT ACHIEVEMENT
2006-2011 General Continuous District-wide Efforts for Monitoring Student Achievement

Implementation assessment strategies incorporate classroom teachers, instructional support team members, and the
Dean weekly student assessments surveys relating to specific classroom instruction. Student assessments establish
benchmark reading, writing, and language levels within the first two weeks of enrollment. Students at-risk of
failure are identified within the first four-weeks of attendance. On-going assessment of student progress is
measured every nine weeks. Struggling students are monitored on a weekly basis. Student assessments assist
instructional staff in developing individualized prescriptive plans for K-12 students. Student progress reports are
linked with the ADE and National Academic Standards. Student grades measure classroom instructional activities,
computer assisted learning, and homework. Monthly teacher evaluations are used to assess and strengthen
classroom performance and instructional practices delivered inside the classroom.

The LEA documents implementation strategies as well as monitors school improvement process by following an
established timeline which was designed to provide a check and balance system that insures all state and federal
requirements are being met. The school continues to collect and compile data/evidence of the degree to which the
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strategies and action steps are implemented as described in the school improvement plan. The staff is continuously
monitored in carrying out their responsibilities. Procedures have been established for macro-to-micro analysis of
data collected during every activity, workshop and/or conference. Observation and evidence of parent/staff
participation will be recorded and participation data will be monitored to record growth. Frequent authentic
assessments (including but not limited to, observation of participation, portfolios, rubrics, checklists, informal
notes, essays and conversations) will be recorded and the data will be compared in order to make the necessary
adjustments to insure all 6 schools continuously follows a positive growth pattern.

Additional Focused Efforts Per Year Per School (the following items were added per year based on an annual ADE
needs assessment rubric and surveys from all stakeholders, parents, teachers and students). The listed items include
a continuation from prior year(s) in combination with new additions for the listed year.

e (06-07 External consultant training, monitoring of portfolios, rubrics, checklists, informal notes, essays, daily
, weekly, and monthly pre and posttest using materials provided in K-8 core reading program, student
progress reports / Student assessments (ADE required test, on-going student pre and post test results)

e (7-08 School Improvement Team assessments and Needs assessment — stakeholder surveys, added a

Detention Room Teacher
08-09 Increased the amount of administrative classroom monitoring during instructional

delivery/feedback, 7-8 departmentalized within the high school schedule (not combined with 9-12)
¢ 09-10 an on-site Testing Coordinator provided data and collaborated with teachers K-12

ON-GOING PROFESSIONAL DEVELOPMENT TRAINING FOR TEACHERS

Key elements as they related to professional development, among teachers, the assessment coordinator, the school
Dean and district staff include an understanding in: the basic psychological process of reading, how children
develop reading skills, how good readers differ from poor readers, how the English language is structured in
spoken and written form, validated principles of effective reading instruction, how direct reading instruction is
linked with the Arizona Department of Education Academic Standards, the National Standards, AIMS, required
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assessments, and the ability to design, deliver, and provided creative instructional approaches of delivering
classroom instruction to academically diverse learners.

e Continuous use of Center Based Instruction using best practices taught through on-going professional
development Fridays from 8-3:30pm, which is continuously monitored throughout the year by the Dean.

e Trainings continue to include areas that the teachers felt they needed additional support or improvement
based on student data and surveys from students, parents and teachers and all of the listed items in the
curriculum section of this document.

e Classrooms are designed to provide a learning center instructional environment.

e Professional development training focusing on formative and summative assessments and instructional
decision-making will be incorporated in to the teacher evaluation process using the iObservation framework
and process.

e LEA and administrators will influence teacher effectiveness with the implementation of daily, weekly and
monthly observations, walk through, conferences and collaborations with teachers, coaches and other staff.
Documentation will be recorded, compiled and reviewed on a monthly basis by all staff.

PARENT INVOLVEMENT

According to recent studies, when parents are involved, children do better in school regardless of the parent’s
educational attainment, income level, race or ethnic background. Omega realizes when parents are hurting,
struggling to make ends meet and disenfranchised from community services, the suffering of their children is just
as great and will impact the quality of their educational experience. In many instances, because children spend so
much time in school, the school becomes a secondary home. As a result of federal funding, we contracted with a
national consultant, Family Friendly Schools, in 2009 and conducted an LEA wide survey of all of our parents to
determine how welcoming our school environment is, and whether parents felt comfortable in being involved with
their child’s educational careers. Omega Schools received favorable responses from the survey on several
measures, but also identified several areas of improvement which we are still working on. As a result of those
efforts, we have included our parents on several school beautification efforts, and successfully involved our parents
in efforts beyond the traditional kinds of activities that parents get involved in.
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COMMUNITY INVOLVEMENT AND OPPORTUNITIES

Omega has always strived to provide a welcoming and accommodating environment for on-campus educational
and literacy opportunities to the families. Over the years, we have provided the following types of opportunities to
students and families in our community:

English Language Learner classes and adult literacy for parents

Drop-out prevention classes and tutoring for high school students during “Friday School”
Partnership with Touchstone Behavioral Services, Inc. for counseling and small group sessions in
bully and violence prevention, and drug and tobacco use prevention

MACTUPP (Tobacco Prevention Program) grades 3-8

After School Program, funded through the 21st Century Community Learning Centers federal grant
for grades K through 12

Partnership with Arizona State University Herberger College ArtSpace Program for language arts
activities

McKinney-Vento Homeless grant funding though Arizona State Department of Education
Character First! Education initiative involving students, families and community

Family Engagement and Involvement initiative involving Omega families and the community

DESCRIPTION OF THE LOGIC USED TO DEVELOP THE PMP

The LEA has been involved in a plan to implement the transition model commencing July 1, 2009-2015 (with
federal LEA grants SIG 1003g for a turnaround/transformation model), in addition to the continuous improvement
plan (CIP) with high school/LEA funding. For the turnaround model/ Oasis replaced 50% of its teaching staff and
LaPuerta replaced 75%. The principals (Deans) were replaced for the 2009-2010 school year. The Deans
exchanged campuses.
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Currently (July-May 2011) the LEA is amidst restructuring at the LEA level (for full implementation July 1, 2011)
to provide additional support and assistance. Frameworks to fully implement and monitor staff and administrative
performance at the LEA and site levels is the focus for 2011-2015. . Deans were made aware in April 2010 that
their performance will be evaluated monthly by the LEA. Complete implementation by deanswill be actively and
consistently in place with fidelity prior to September 1, 2011.

LEA positions are being restructured to provide maximized work efforts. The Data Coach will provide assistance
and support weekly to all teaching staff, administration and LEA focusing on collecting, compiling, interpreting
and analyzing data with and for teachers. Individual and group discussions, (data talks and data walks) will be
scheduled weekly and monthly with professional development opportunities and practice embedded in
grade/department level meetings and training that is scaffolded and scored will assist data coaches in preparation
for teacher collaboration.

Current positions are currently being re-evaluated and restructured, as well as identifying areas of need and
development of new positions, including the following: Director of School Improvement Turnaround,” Director of
Federal and State Projects, Assistant Principal, Drop Out Intervention Specialist, Data Coach, 2
Instructional/Reading Coaches, 1 Math Coach, reading and math mastery interventionists for a “double dip”
elective course at each site daily, during the school day to provide additional instructional support to students in
FFB and Approaching levels of proficiency, and an Attendance-Behavior interventionist to follow up daily on
attendance, tardy and behavioral concerns. A data systems individual will be contracted to review, recommend
and help us refine and correct inaccuracies in our data. Monitoring process would include the development,
training, implementation and evaluation of monitoring frameworks, processes with monthly timelines beginning
August 2010 and ending June 30, 2011, with repeats for 2011-2012, 1213 and 2014. Revisions would occur as
needed or indicated by the external facilitator and LEA.

CONCERNS WERE IDENTIFIED IN THE AREA OF CURRICULUM, INSTRUCTION, AND

PROFESSIONAL DEVELOPMENT, WHICH WERE BARRIERS TO SCHOOL IMPROVEMENT. WE
MOVED TO:
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e Continue to increase on-going training for teachers in core content instruction and data-driven instructional
decisions.

e Continue to increase mentoring new teachers with support in the areas of best practice, analysis of data,
using effective assessments.

A program and curriculum is being specifically designed for middle and high school students to decrease the
achievement gap and increase the opportunity gap so that Omega’s students will be on a more equitable “playing
field” with students from other middle and high schools, and will be implemented September 2011 . This
program is being designed by teaching staff and several teachers have indicated a strong interest in being actively
involved in the program. It’s the focus of addressing youth-at-risk preventions, strategies and tools to equip our
students with the skills to decrease and overcome barriers and challenges.

Current curriculum maps will be scaffolded for pacing, student needs and student success as measured by
assessment and classroom data.

e Collaborative planning by administrators and teachers to map out the curriculum, assessments and goals for
the core subjects to insure students academic growth and mastery of the learning.

e iObservation, will be used as the teacher performance tool to track implementation of professional
development training and teacher performance in the classroom based on student achievement data,
deliverance of effective teaching and learning strategies and accountability for student proficiency levels and
beyond.

CONCERNS WERE IDENTIFIED IN THE AREA OF CLASSROOM AND SCHOOL ASSESSMENTS
THAT WERE A BARRIER TO SCHOOL IMPROVEMENT. WE MOVED TO:

¢ Increase emphasis on data-driven decisions that effective lesson plans, instruction, and student assessments
connected with core reading and math programs aligned with ADE academic standards.
¢ Increase technology training and support among the instructional staff.
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e Multiple sources of data used to evaluate teacher effectiveness will be discussed using data resources, daily
and weekly, between the instruction al coaches and teaching staff. Deans will discuss and monitor with
coaches weekly and teaching staff on a monthly basis. There is a need for teachers to interact with the data
available to them on a daily and weekly basis. Some of the data Omega is using include: weekly lesson
plans, classroom observation feedback/checklist forms, classroom walk through discussion follow-up,
student portfolios and achievement data classroom and individual reports.

e Professional development training focusing on formative and summative assessments and instructional
decision-making will be incorporated in to the teacher evaluation process using the iObservation framework
and process.

e iObservation, differentiated instruction, technology (continued use of software programs “clickers
implementation, extended breadth and depth of data analysis integration with all components of instructional
decision-making,) , and Anita Archer’s REWARDS program /instructional training have been identified and
selected by staff, site administration and LEA to be the professional development plan components for
2010-2013, Extending, expanding, revising, reflecting, monitoring and evaluating these components and
their integration with each other will strengthen and increase the performances, learning and results of our
teachers, administrators, students and parents

e The high school’s Sig grant completion of the turnaround and transformational model will be sustained.

CONCERNS WERE IDENTIFIED IN THE AREA OF SCHOOL CULTURE, CLIMATE, AND
COMMUNICATION, WHICH WERE BARRIERS TO SCHOOL IMPROVEMENT. WE MOVED TO:

e Continue to increase support of increasing daily attendance for all students.

e Continue to increase programs to encourage greater parent participation.

e Continue to increase growth plan focused on student achievement among district, campus leadership,
instructors, students, and parents.

e Continue to increase consistency in evaluating instructional practices

e Continue to increase in technology skills among instructional staff, leadership, and support staff.
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e Continue to increase utilization of student academic data to analyze summative assessments as a basis for
classroom instruction
e Continued to increase collaboration among K-12 instructors in establishing grade level curriculum

e Community partnerships that collaborate with Omega Schools include: The Peoria Times, Fry’s
Marketplace and Touchstone Behavioral Services, Home Depot, Lowe’s, Boys and Girls Club, Boys Scouts
of America, ASU, Junior Achievement, and YMCA. Staff and parents work together to continue and expand
these partnerships and others.
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools LEA

INDICATOR:® X Math __ X Reading DURATION OF THE PLAN? Begins July 1, 2011- June 30, 2015
MEASURE* METRIC* CURRENT End Target For This Plan**
STATUS*

State standardized
assessment

assessment
AIMS, Stanford 10

Percent (%) of students who score
proficient on the State standardized

and
Student growth percentile (SGP)
See attached data reports.

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and

modified periodically by the Board.

Increase reading goals annually by 10% and math
goals by 5%. Increase graduation rate by 1%

annually.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party | Evidence of Meeting Action Steps Budget
Providing a comprehensive curriculum | 2010-2015 | LEA, Deans, SIG Copy of teacher performance SIG grant1003g
and curriculum maps for each Leadership team evaluation.
academic core area required by ADE $10,000 for
for high school graduation that are Teacher documentation of new iObservation
explicitly aligned to Arizona Academic strategies implemented following framework
Standards and National Standards. weekly professional development program for

sessions. teacher

The deans monitor the implementation of observation
these strategies with the teachers in the 2010-2015 | Deans evaluation (SIG)

classroom regularly using | Observation
Evaluation System.

Copy of the reordered Curriculum map
guides provided to teachers
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Reordered the Curriculum map objectives
in a scaffold pattern.

Providing teachers with a complete set
of pacing guides required to plan
lessons in order to ensure that standards
are taught during the school year.

Teachers receive training, modeling
and practice of how to use the
curriculum as an instructional tool to
generate lesson plans, develop
assessments, develop instructional
strategies, and transition to the
common core standards requirements.

Core curriculum standards will be
implemented with staff training of new
standards in preparation for full
implementation 2012-2013.

Core/supplemental programs and
resources were selected based on
alignment to AZ State Standards
conducted at LEA and/or Lead Teacher
levels.

Procedure to review and evaluate
standards-based core/supplemental
programs is in the process of being
developed for implementation in April-
May 2011.

Framework/model that defines

2010-2015

2010-2015

2010-2015

2010-2015

2010-2015

2010-2015

Instructional staff,
coaches,Lead
teachers, Deans,
LEA

Teachers, Coaches,
Lead teachers,
Deans, , Director of
School
Improvement
Turnaround

Teachers, Coaches,
Lead teachers,
Deans, , Director of
School
Improvement
Turnaround

LEA, Sig Leadership
team, instructional
coaches, lead
teachers, teachers,
Deans

LEA, Sig Leadership
team, instructional
coaches, lead
teachers, teachers,

Ensured that all administrative and
instructional staff was trained on
common core standards and design
detail.

Program pacing guides completed.

Common Core training Certificate
of completion

The actual purchased
Core/supplemental programs and
resources.

$2000 (SIG)

Salary: Director
of School
Improvement
Turnaround:
$80,000 (SIG)
Director of
Federal and
State
Projects:$35,000
(SIG)

Reading and
Math
Intervention
teachers
salaries: $70,000
(SIG)

Salaries for
coaches:$75,000
(SIG)
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effective instruction has been
developed and is clearly
communicated.

The core curriculum is evaluated and
revised annually.

LEA provides teachers with a complete
set of pacing guides.

Teachers turn in lesson plans on a
weekly basis that are monitored by the
dean and LEA staff.

The deans monitor instructional
implementation by the teachers with
daily, weekly and monthly walk -
through, formal observations and
evaluations.

Teachers receive training, modeling
and practice using instructional
strategies during professional
development weekly training.

2010-2015

2010-2015

2010-2015

2010-2015

2010-2015

2010-2015

Deans

LEA, Sig Leadership
team, instructional
coaches, lead
teachers, teachers,
Deans

LEA, Sig Leadership
team, instructional
coaches, lead
teachers, teachers,
Deans

LEA, Deans, SIG
Leadership team

LEA, Sig Leadership
team, instructional
coaches, lead
teachers, teachers,
Deans

Deans

LEA, Sig Leadership
team, instructional
coaches, lead
teachers, teachers,
Deans

Documentation of weekly and
monthly monitoring using lesson
plans, observations, student data
and instructional coaches
observations.

Weekly professional development
trainings sign in sheets, agendas,
surveys, products, and samples of
information provided to teachers.

Weekly staff collaboration and
briefings.

ADE has approved Omega
Schools’ curriculum maps.

Documented supportive and
corrective feedback to teachers on
how well they have instructionally
implemented the curriculum.

Teacher samples of instructional
strategies taught in weekly
professional developments.

$98,000
materials,
textbooks,
supplemental
materials (SIG)

Collaboration:
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$4200 (SIG)

Computers and
printers: $10,000
(SIG)

Data coach
salary $35,000
(SIG)
Student suspensions and disciplinary AIMS State Student suspensions and Character
referrals are reduced by 75% thru Tutors; disciplinary referrals have been | Education

the utilization of a character
education curriculum.

Highly qualified teachers equipped
to provide AZ-approved
supplemental instructional strategies
to students in danger of not being
graduated.

Contracted SES

Tutor vendors; HQ

Teachers

reduced. Staff use purchased
character education resources to
provide daily instruction to 9-12
students.

After School supplemental credit
recovery services provided,
monitored and documented by
highly qualified teachers to
Grade 9 - 12 students.

Matching Grant:
$3340

Title 1 Tutoring:
$63,100

State Tutoring:
$31,500

McKinney Vento
Homeless
Education:
$7500

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
Reordering the curriculum map 2011-2015 | LEA, SIG Leadership | ¢  Updated Curriculum maps SIG and
objectives in a scaffold pattern as team, instructional reflecting the changes necessary | ADE
necessary to provide pacing guides that coaches, lead teachers, with Common Core Standards as | conferences
can be implemented effectively by teachers, Deans implemented by Arizona. $12,000
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teachers with fidelity and monitored by (SIG)
the school leadership team. Overall this ¢ Increase in standardized test
is an attempt to provide the most scores.
rigorous instruction as Arizona
transitions to full Core Curriculum
implementation.
Program pacing guides, program 2011-2015 LEA, SIG Leadership | ¢ Program materials are reviewed | $4,730
resources and training can be more team, instructional by all parties including teacher, Leadership
effective so program reviews will be coaches, lead teachers, school leadership, and charter and staff
scheduled three times annually to teachers, Deans leadership: complete with collaboration
assess the need for additional reports (SIG)
implementation and explicit design to
match the curriculum guides and meet e Program implementation is
the demands of the Arizona Academic monitored and an assessment
Standards expressed under Common made about how they can be
Core. In addition deans will monitor more effectively implemented.
their appropriate usage by observing
lessons, collecting student data, and
reading lesson plans.
Core Curriculum standards will be 2011-2015 | team, instructional Consultant
implemented with staff training of use coaches, lead teachers, | «  Curriculum is aligned to meet fee: $5900
of new standards in preparation for full teachers, Deans the rigorous demands of (SIG)
implementation by the 2012-2013 Common Core
school year.
e Professional development is

offered to prepare the staff for

the changes that will be

necessary for full compliance

with Common Core’s rigor.
An evaluation process/tool to be used by | 2011-2015 | All stakeholders Process is in place.

all stakeholders (teachers,
administration, and community) will be
developed for the selection, review, and
implementation of curricula and
programs used to complement it.
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STRATEGY llI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Budget
Steps
Charter and school leadership will 2011-2015 | LEA, SIG Appropriate student identification | LEA and SIG
meet over the summer prior to each Leadership team, of needs and assortment into the | Leadership
school year to discuss, organize, and teachers, Deans, correct RTI and other intervention | meetings: $4700
train all members of the team of instructional coaches, | classes. (SIG)
their responsibility to gather data and lead teachers
analyze it for students returning to Data analyses that are properly
the charter. These decisions will maintained by the school
drive the schedule and organize leadership team and individual
students appropriate to their level. teachers to monitor progress
made on data.
More effective data collection 2011-2015 | All stakeholders Implementation of these Galileo and Power
services, such as mastery testing LEA, SIG services and their constant School:$30,000 SIG
provided by Galileo and growth Leadership team, review for data analyses. Year 2 (SIG)
testing provided by NWEA will be instructional coaches,
used to monitor and document lead teachers,
student growth and mastery as well teachers, Deans
as the effectiveness of the
curriculum used and teacher
performance.
Commissioning an instructional data | 2011-2015 | All stakeholders Commissioning of said
consultant to work with the school LEA, SIG instructional data consultant
over the course of the next years to Leadership team,
raise staff awareness and depth of instructional coaches, | Developing a data program that is
knowledge of how to build a culture lead teachers, pursuant to the goals presented
dependent on data. This will allow teachers, Deans by the instructional data
the entire charter staff to become consultant
more focused and data driven, to
understand the complexities of data
and how to use it as an effective tool
for teachers, administrators and
stakeholders.
During professional development 2011-2015 | Director of School | e Data Boards $3000 (SIG)

training teachers are given time to
review academic data and to

Improvement
Turnaround

e Professional Development
Agendas
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collaborate as ateam to determine
effective methods of delivering the

SIG Leadership
Team

Artifacts of Data Meetings

appropriate instruction and improving Dean

students' academic achievement.

Teachers participate in activities to

further evaluate student data such as

constructing data boards and grade

level data discussions.

Academic data is provided to 2011-2015 | Data Coach e Student performance reports | Travel,

teachers through the Achievement Reports Manager e Classroom performance registrations:$31,000

Series Data Assessment Program on LEA, SIG reports (SIG)

aweekly basis. The assessment Leadership team, e Lesson Plans

report details the percentage of instructional coaches, | 4  prop 301 Binders Stipends for meeting

questions answered correctly, lead teachers, goals:$66910 (SIG)

incorrectly and the mastery level of teachers, Deans

each individual student. ABI Interventionist
salary: $22,000

Teachers are able to use this datato (SIG)

effectively target weak or deficit

areas in their instructional delivery

and students' learning. Teachers are

able to use the assessment in a

timely manner to re-teach areas of

the curriculum.

Continue to build teachers’ 2011-2015 | LEA,SIG Use of PD and PLC to build a data

instructional capacity using Leadership team, culture

professional development sessions instructional coaches,

and using professional learning lead teachers,

communities to better understand teachers, Deans

the data and how to most effectively

use it.

La Puerta and Oasis High School 2011-2015 | Data Coach e Bi-weekly testing schedule

will use daily, weekly and monthly, -District Benchmark

informal and formal assessments of LEA, SIG assessment schedule

students' academic performance to
drive curriculum instruction,

Leadership team,
instructional coaches,
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decisions, and implementation.

lead teachers,
teachers, Deans

STRATEGY IV: Develop and implement a

professional development plan that supports effective implementation of the curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
Collaboration of the Leadership Team 2011-2015 | SIG Leadership team, | Documentation: $2000
during pre-annual school years to Deans Indeterminate PD Calendar (SIG)
establish initial professional development Agendas _ _
sessions through the determination of the Monthly-Biweekly Meeting Minutes
year-end summative data results and
smart goals. .

Mentoring and professional development | 2011-2015 | Leadership Team, Documentation:

training for new teachers/teaching staff Deans, LEA Indeterminate PD Calendar

during summer sessions to include an Agendas _ _
extension of analyzing data results. Monthly-Biweekly Meeting Minutes
Job embedded weekly support to be 2011-2015 | Leadership Team, Feedback reports, Coaches Logs, and
provided by the ongoing immediate Deans, LEA Teacher Reflective Response
feedback of the iObservation-Marzano

evaluative system used by the coaches

and deans.

Professional development will include 2011-2015 | Leadership Team

workshops from consultants to enhance SIG, Consultants,

researched based strategies to secure Deans, LEA

school expectations of student learning

and mastery of growth.

e LeeJenkins 2011-2012

Partnership with Common Core 2011-2015 | Leadership Teamand | Documentation:

Standards-ADE, Galileo, and Power
School professional development
trainings will interlace during the school
year as indeterminate calendar is formed
with results of the progress monitoring to
increase frequency and intensity staff-
wide conversations, collaborations to

Program Consultants,
Deans, LEA

Indeterminate PD Calendar

Agendas

Monthly-Biweekly Meeting Minutes)
Data Results from Assessments
Programs
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ensure systematic, systemic changes and
continuous improvement in every area

and level.
Professional development will be driven | 2011-2015 | SIG, Deans, LEA iObservation Evaluate System
with the focus of teacher effectiveness Leadership Team Feedback Support

growth in the areas of classroom
management, student engagement,
effective instructional strategies,
differentiated instruction, academic
vocabulary, technology, reading
comprehension and ELL instruction in a
PLC differentiate and individualized
training sessions by coaches or teacher
vertical/horizontal teams.

Mandatory Professional development 2010-2015 | Charter Leadership
training in character education, SPED
requirements, sexual harassment
prevention/bullying, McKinney Vento
Homeless education will be provided
annually for all staff at the start of the
academic year.

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “ Year 1”7, please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1. Budget Total $673091 Fiscal Year 2010-2011
Year 2: Budget Total $369696 Remainder of SIG budgets did not apply to these strategies. ***
Year 3: Budget Total $609096 **This budget is times 2 high schools.

Notes:

* Provided by ASBCS staff

1 Academic areato be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps
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3 Refer to Terms to Know in the Renewal Application Instructions
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy
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CHARTER RENEWAL HISTORIC NARRATIVE SUMMARY 2006-2010

C. DOBY MIDDLE SCHOOL-GRADES 5-8

Omega Schools, Inc. is a non-profit 501(c) 3, School-wide Title 1, public charter school district, incorporated in 1996,funded through the Arizona
Department of Education. There are two sites that serve students in grades K-12. The Northern campus (which is located at 8632 West Northern
Avenue in Glendale, Arizona) serves Stellar Prep Academy grades K-4, C. Doby Middle School grades 5th-8th and Oasis High School grades 9-12.

Omega Schools, Inc. is a college preparatory charter school district that provides instruction Monday through Thursday. Friday is reserved for staff
professional development activities and to provide drop-out prevention activities, remedial and tutoring classes for students. The District has a
current total student population of 500 students (note: kindergarten students are counted as half). The Northern campus hosts approximately 40%
of the total student population of the district.

SOCIOECONOMIC AND DEMOGRAPHIC FACTORS

Part of Omega’s mission is to provide adult literacy for Omega parents and drop-out intervention programs to the community we served in the
Glendale/Peoria area. The U.S. Census Bureau data for 2000 indicates that with regards to the neighborhoods from which we draw our student
population; twenty-one percent of the school-aged children in our community are drop-outs. That data also indicates that with respect to the
school-aged children in the community, county-wide, only 27% were high school graduates or earned the equivalent. In spite of what the data
suggests about the likelihood of success for children who grow up in the area, Omega Schools-district-wide continues to make a difference in these
dire statistics by refusing to socially promote students and by successfully graduating 95% of our high school student population who do not drop
out.

More than 38% of the community households come from where the heads of households speak limited English; and around 28% or better were
born outside of the U.S. According to 2000 census data, more than half of the family heads of households from which we draw our student
population were unemployed. The poverty rate in our community is consistently greater than three times that of the national poverty rate. As
would be expected given the number of households with incomes below the national poverty level, more than 92% of our student body receives
free and reduced lunches, and approximately 1 in 5 of the total student population is defined as “homeless” under Arizona McKinney-Vento
guidelines. (McKinney-Vento guidelines define homelessness to include families doubled-up because of hardship, families/children living in
shelters, living in transitional housing, living in cars or abandoned campers, living in other substandard forms of housing, or living in situations that
are detrimental to a child’s psychological or physical well-being.) Further, the percentage of families in our community who live in renter-occupied
housing is extremely disproportionate when compared to national statistics. More than 96% of our community’s families live in rented housing
compared to a 33.8% national average. For all households, no matter the family structure, better than 67% has children under the age of 18. More





than 75% are Hispanic or Latino of any race, approximately 15% are African American, approximately 9% are White, and approximately 1% are
Native American or are of other nationalities and races.

MOTTO AND ACADEMIC MISSION

Instruction is aligned to include Arizona Department of Education and the United States Department of Education standards for all subject areas for
all grade levels. Omega Schools, Inc. educational objective is stated as follows: To increase the individual level of academic achievement for all K-12
graders, to reflect at least one year of academic growth; To maintain equal opportunities for all students in every classroom through center-based
instruction, individualized profiles/portfolios, and academic plans (including IEPs for special education students) as well as increasing all students’
basic technological skills and to use software programs to enhance student academic skills in reading and math. Teachers are monitored and
expected to continuously apply the following types of classroom instructional activities by designating a certain percentage of classroom
instructional delivery Structured English Immersion (SEl) best practice methods, by allowing students to spend 30% of their time teaching others
through shared activities, 40% of their time practicing by doing, 20% demonstrating and 10% using technology / audio visual materials as a means
of enhancement, remedial and ELL support. True to our motto, Omega Schools rekindles the joy of learning and work at all levels.

CURRICULUM

2006-2011 General Continuous District-wide Efforts for Math and Reading

Grades 5-6 Harcourt and grades 7-8 Holt Core Reading /5-6" grades Growing With Mathematics Curriculum and 7-8%" grade Holt Middle School
Math-provides frequent on-going monitoring of student progress. The reading and math programs identify specific grade appropriate math,
reading, writing standards, and language arts strategies that link specific classroom instruction. Students are pre tested at the beginning and
throughout the school year to assess and prescribe student individualized prescriptive learning plans using the core materials and the AIMS
practice assessment tools. Auto Skills-Academy of Reading and Academy of Math (academic computer software programs) along with math,
reading, writing, and language arts assessments allow teachers to tailor lessons that permit students to begin at their academic level and build on
instructional successes. C Doby 5-8t" grade teachers are required to spend 4 hours of the daily classroom time on organized reading, writing, and
language arts classroom instructional activities that can be built on to math and science classroom assignments. Students are offered math and
reading intervention during the after school hours as a part of the 21* Century afterschool program.

Additional Focused Efforts for C. Doby Middle School (the following items were added per year based on an annual ADE needs assessment
rubric and surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior years(s) in
combination with new additions for the listed year. C. Doby Middle School has made AYP every year.

e 06-07 Six traits of writing, SPED accommodations/modifications, ELL best practices, instructional materials and evaluation of materials for
effectiveness, DIBELS, Assertive Discipline Techniques, Blooms Taxonomy, Gardner’s Multi-Intelligences, ADE School Improvement Rubric
surveys, student/parent surveys, teacher professional development evaluation survey tool, Master Teacher, Crisis Management, Parent
Engagement Practices, Differentiated Instruction, Collaboration, Classroom Management, best practices.





e 07-08 scaffolding, grading and evaluation, curriculum mapping, SEI, six traits of writing, Character First initiative, Teacher Professional
Development Prop 301 Portfolio development, Say-See-Do (Fred Jones), Academic Vocabulary (Marzano), Reading Rewards (Anita Archer) .

e 08-09 pacing, assessment differences, center based instructional practices, extended day/year learning, early childhood interventions, child

find, SEI training practices, new software programs (Auto Skills-Reading and Math Academy, River Deep),grade 5 MAC-Ro Math (Rodel

Foundation), Tiger Math grades 6-8.

09-10 Backwards design, Explicit Instruction (Anita Archer), student reward systems, high school transitions for grade 8

10-11 iObservation teacher evaluation tool/staff development practices

MONITORING THE INTEGRATION OF THE ARIZONA ACADEMIC STANDARDS INTO MATH AND READING INSTRUCTION

Classroom instruction implementation strategies reflect 32 teaching strategies. Classroom instruction incorporates a combination of teaching
methods and strategies. Instructors aim to have all grade 5-8 students pursue 90% mastery level of the ADE and National Reading and math
Standards. Several options and choices of instructional methods and strategies are offered through the School Curriculum Guide.

Several options and choices of instructional methods and strategies are offered through the Curriculum Guide. Lessons outlined in the guide
include the following teaching strategies.

Behaviorism Drill and Practice- This teaching strategy suggests that when learning occurs, a bond is formed between a stimulus in the environment
and a response or behavior is produced.

Case Studies- This teaching strategy suggests that the group read a written problem. The group discusses the case and creates a solution.
Coaching- This teaching strategy provides support to students in studying new skills, polishing old ones, and encouraging change.

Cognitive Science This approach to learning focuses on how rather than what students learn. Using this approach, teachers build on students’ prior
knowledge and how out-of-school experiences can improve learning.

Cognitively Guided Instruction- (CGI) This approach to instruction encourages the teacher to access student knowledge and build on prior
knowledge in order to make instructional decisions.

Collaborative Learning or Cooperative Learning- This teaching strategy allows students of varying abilities and interests to work together in small
groups to solve a problem, complete a project, or achieve a common goal. Lessons are compiled into sections including classroom instruction,
learning center activities, books, ALS (computer assisted lessons), internet resources, and homework assignments

e One hundred percent of the teachers present lesson plans that reflect four plus hours of 5-8 ADE reading, writing, and language arts
standards during classroom instruction. The daily lesson plans are reviewed by the Dean.

e One hundred percent of the teachers develop “individualized prescriptive” reading, writing, and language arts plans for 5-8 students and
maintain individual student portfolios and goal sheets. These plans are reviewed during walkthroughs and observations.

e One hundred percent of the classrooms integrate scientifically based reading strategies during classroom instruction and are able to carry
these strategies cross curriculum and content areas into areas of math and science.





e One hundred percent of the teachers participate in 50 plus professional development hours focusing on reading, writing, and language
arts.

MONITORING AND DOCUMENTING STUDENT ACHIEVEMENT

2006-2011 General Continuous District-wide Efforts for Monitoring Student Achievement

Implementation assessment strategies incorporate classroom teachers, instructional support team members, and the Dean weekly student
assessments surveys relating to specific classroom instruction. Student assessments establish benchmark reading, writing, and language levels
within the first two weeks of enrollment. Students at-risk of failure are identified within the first four-weeks of attendance. On-going assessment of
student progress is measured every nine weeks. Struggling students are monitored on a weekly basis. Student assessments assist instructional staff
in developing individualized prescriptive plans for grade 5-8 students. Student Progress Reports are linked with the ADE and National Academic
Standards. Student grades measure classroom instructional activities, computer assisted learning, and homework. Monthly teacher evaluations are
used to assess and strengthen classroom performance and instructional practices delivered inside the classroom.

C Doby documents implementation strategies as well as monitors school improvement process by following an established timeline which was
designed to provide a check and balance system that insures all state and federal requirements are being met. The school continues to collect and
compile data/evidence of the degree to which the strategies and action steps are implemented as described in the school improvement plan. The
staff is continuously monitored in carrying out their responsibilities. Procedures have been established for macro-to-micro analysis of data
collected during every activity, workshop and/or conference. Observation and evidence of parent/staff participation will be recorded and
participation data will be monitored to record growth. Frequent authentic assessments (including but not limited to, observation of participation,
portfolios, rubrics, checklists, informal notes, essays and conversations) will be recorded and the data will be compared in order to make the
necessary adjustments to insure C Doby continuously follows a positive growth pattern.

Additional Focused Efforts Per Year Per School (the following items were added per year based on an annual ADE needs assessment rubric and
surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior year(s) in combination with
new additions for the listed year.

e 06-07 External consultant training, monitoring of portfolios, rubrics, checklists, informal notes, essays, daily , weekly, and monthly pre and
posttest using materials provided in K-8 core reading program, student progress reports / Student assessments (ADE required test, on-
going student pre and post test results)

e (07-08 School Improvement Team assessments and Needs assessment — stakeholder surveys, added a Detention Room Teacher
e 08-09 Increased the amount of administrative classroom monitoring during instructional delivery/feedback, 7-8 departmentalized within

the high school schedule (not combined with 9-12)
e 09-10 added an on-site Testing Coordinator, grades 7-8 combined and self-contained





e 10-11 modified the on-site Data Coach/ Testing Coordinator’s job title/description and duties, added an Attendance/ Behavioral,
Interventionist, math mastery aid inside the 7-gt" grade classroom, restructured a split of 7-8" graders into separate classrooms

ON-GOING PROFESSIONAL DEVELOPMENT TRAINING FOR TEACHERS

Key elements as they related to professional development, among teachers, the assessment coordinator, the school Dean and district staff include
an understanding in: the basic psychological process of reading, how children develop reading skills, how good readers differ from poor readers,
how the English language is structured in spoken and written form, validated principles of effective reading instruction, how direct reading
instruction is linked with the Arizona Department of Education Academic Standards, the National Standards, AIMS, required assessments, and the
ability to design, deliver, and provided creative instructional approaches of delivering classroom instruction to academically diverse learners.

e Continuous use of Center Based Instruction using best practices taught through on-going professional development Fridays from 8-
3:30pm, which is continuously monitored throughout the year by the Dean,

e Trainings continue to include areas that the teachers felt they needed additional support or improvement based on student data and
surveys from students, parents and teachers and all of the listed items in the curriculum section of this document,

e Classrooms are designed to provide a learning center instructional environment.

PARENT INVOLVEMENT

According to recent studies, when parents are involved, children do better in school regardless of the parent’s educational attainment, income
level, race or ethnic background. Omega realizes when parents are hurting, struggling to make ends meet and disenfranchised from community
services, the suffering of their children is just as great and will impact the quality of their educational experience. In many instances, because
children spend so much time in school, the school becomes a secondary home. We believe that it is critical to the emotional, psychological, and
social welfare of children who grow up in poverty to experience the aesthetic beauty and eco-friendly features of a green schoolhouse.

COMMUNITY INVOLVEMENT AND OPPORTUNITIES

Omega is a “learning community and values continuous improvement. The CEO and staff believe all children can achieve and that it is the teacher
that makes the difference. Omega staff encourages ALL students to pursue a 90% mastery level for the academic core. We expect all staff to
encourage ALL students pursue post-secondary learning after high school graduation. Omega teaches children Monday through Thursday. The
instructional minutes exceeds the required state standards by 25% because of the extended instructional day (8:00-3:45). In additional instruction
is provided on Fridays.

Learning is equally important for teachers. Professional development training is provided on Fridays. Teachers also attend workshops and/or
seminars both in and out of state as funds become available through specific grants. Omega has always strived to provide a welcoming and





accommodating environment for on-campus educational and literacy opportunities to the families. Over the years, we have provided the following
types of opportunities to students and families in our community:

e English Language Learner classes and adult literacy for parents,

e Drop-out prevention classes and tutoring for high school students during “Friday School”,

e Partnership with Touchstone Behavioral Services, Inc. for counseling and small group sessions in bully and violence prevention,
and drug and tobacco use prevention,

e MACTUPP (Tobacco Prevention Program) grades 3-8,

e After School Program, funded through the 21st Century Community Learning Centers federal grant for grades K through 12,

e Partnership with Arizona State University Herberger College ArtSpace Program for language arts activities,

e McKinney-Vento Homeless grant funding though Arizona State Department of Education,

e Character First! Education initiative involving students, families and community,

e Family Engagement and Involvement initiative involving Omega families and the community.

DESCRIPTION OF THE LOGIC USED TO DEVELOP THE PMP

CONCERNS WERE IDENTIFIED IN THE AREA OF CURRICULUM, INSTRUCTION, AND PROFESSIONAL DEVELOPMENT, WHICH WERE BARRIERS TO
SCHOOL IMPROVEMENT. WE MOVED TO:

e Continue to increase on-going training for teachers in core content instruction and data-driven instructional decisions.
e Continue to increase mentoring new teachers with support in the areas of best practice, analysis of data, using effective assessments.

CONCERNS WERE IDENTIFIED IN THE AREA OF CLASSROOM AND SCHOOL ASSESSMENTS THAT WERE A BARRIER TO SCHOOL IMPROVEMENT. WE
MOVED TO:

e Increase emphasis on data-driven decisions that effective lesson plans, instruction, and student assessments connected with core reading
and math programs aligned with ADE academic standards.
e Increase technology training and support among the instructional staff.

CONCERNS WERE IDENTIFIED IN THE AREA OF SCHOOL CULTURE, CLIMATE, AND COMMUNICATION, WHICH WERE BARRIERS TO SCHOOL
IMPROVEMENT. WE MOVED TO:

e Continue to increase support of increasing daily attendance for all students.
e Continue to increase programs to encourage greater parent participation.
e Continue to increase growth plan focused on student achievement among district, campus leadership, instructors, students, and parents.





Continue to increase consistency in evaluating instructional practices

Continue to increase in technology skills among instructional staff, leadership, and support staff.

Continue to increase utilization of student academic data to analyze summative assessments as a basis for classroom instruction
Continued to increase collaboration among K-12 instructors in establishing grade level curriculum





RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools Inc. C. Doby Middle School 5-8 (Northern Campus)

INDICATOR:' X Math __ Reading DURATION OF THE PLAN?: Begins July 2011 through June 30, 2015
CURRENT
MEASURE* METRIC* STATUS* End Target For This Plan*?
State standardized Percent (%) of students who score (Board staff Meet or demonstrate sufficient progress toward the
assessment proficient on the State standardized | will enter info | level of adequate academic performance as set and
AIMS assessment here) modified periodically by the Board.

and
Student growth percentile (SGP)
See attached data reports

Increase math goals annually by 5%.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Listed in random order are Curriculum | 9/10/2010 Curriculum Map objectives,

Map objectives, which is the format of to LEA reordered performance objectives in
the AZ state standards. Reordering the 6/30/2015 DEANS a scaffolded pattern, pacing guides,
performance objectives in a scaffolded LEAD TEACHERS teacher evaluations

pattern will be completed, TEACHERS

implemented, monitored and evaluated COACHES

in 2010-2011. This reordering project

will provide scaffolded pacing guides

which will be used with fidelity by the

teachers and monitored and evaluated

by site administration and LEA.

2. Align program materials, resources, 9/10/2010 Program alignment guides, teacher
train and monitor on a weekly and to LEA evaluations, lesson plan evaluations,
monthly basis by the principals and 6/30/2015 DEANS student data binders, feedback
coaches using lesson plans, observations LEAD TEACHERS notes and meeting sign ins,
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and student data. Instructional TEACHERS

alignment to the AZ state standards and COACHES

student centered data will be the focus

of weekly data and feedback sessions.

Grade levels will meet weekly for

vertical and horizontal articulation. The

articulation opportunities will be

facilitated by principals, coaches and

teachers training teachers.

3. Continue to maintain grade level (5) 10/1/2010 LEA Correctly submitted student Rodel

and add 6-8 for the Math Achievement | To DEAN workbooks, parent initials on Charitable

Club by Rodel (MAC-Ro) is an initiative 4/30/2015 LEAD TEACHERS booklets, parent workshops, admin Foundation

of the Rodel Charitable Foundation of COACHES special character and kick off of Arizona

Arizona with a proven track record of RODEL LIASION program, earned student incentives,

raising the math achievement of raise of percentage/mastery on the

elementary school students. Terra Nova/AIMS test

4. Students struggling in math and 9/10/2010 | LEA Highly qualified staff in place with SES

reading will receive additional support | to DEAN lesson plans supporting day school Tutoring:

through tutoring and supplemental 6/30/2015 TEACHERS learning objectives; materials and $5,053
instruction in Title 1 After School SES TUTORS resources purchased and utilized.

Program Title 1 after
school
programming:
$24,000
McKinney
Vento
Homeless
Education:
$6000

5. Reduce student suspensions and 9/10/2010 LEA Mandatory training of all appropriate | Character

disciplinary referrals 75% by utilizing a to DEAN instructional and administrative staff | First

Approved 11/19/2010






character education curriculum.

6/30/2015

TEACHERS

conducted annually.

Matching
Grant:
$3340

STRATEGY IlI: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use data to identify and implement an | 9/10/2010 LEA Data analysis, data binders, aligned
instructional program that is research- to DEANS standards

based and vertically aligned from one 6/30/2015 LEAD TEACHERS

grade to the next as well as aligned with TEACHERS

Arizona academic standards. COACHES

2. Promote the continuous use of 9/10/2010 LEA Student data binders, lesson plans
student data (such as formative, interim, | to DEANS that include evidence of

and summative assessments) in order to | 6/30/2015 LEAD TEACHERS differentiated instruction

inform and differentiate instruction to TEACHERS

meet the academic needs of individual COACHES

students.

3. Move students from interim (pre, mid- | 9/10/2010 LEA AIMS, Academic Achievement data,
term, post) and summative assessments | to DEANS meeting agenda and notes, sign ins
to weekly formative assessments in 6/30/2015 LEAD TEACHERS rosters,

math using the Achievement Series TEACHERS

assessment tool. Multiple sources of COACHES

data including the formative assessment

data information will drive instructional

decisions. Academic needs of individual

students will be addressed by using data

to drive instruction. On-going

conversations from the LEA to the

classroom level will be conducted on a

weekly basis.

4. Drive student centered data with 9/10/2010 LEA Professional development agendas,
professional development. The LEA"s to DEANS sign in rosters, timelines and
reliance on data will improve and 6/30/2015 LEAD TEACHERS procedures, collaboration
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increase monitoring and analysis so that
data is presented to teachers in a
manner and format that will support
their increase and its use for lesson
planning, delivering differentiated
instruction and monitoring and
evaluating student achievement in their
own performance and effectiveness
throughout the school year. Tool,
timelines and procedures will be
identified and implemented in 2010-
2011. Professional development of the
tools and procedures will take place
throughout the school year with weekly
collaboration amongst the LEA,
principals, coaches and teaching staff.

TEACHERS
COACHES

documentation

STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the iObservation teacher 9/10/2010 LEA iObservation data, coursework

evaluation/ professional development to DEANS information for staff development

system developed by Dr. Robert 6/30/2015 LEAD TEACHERS

Marzano to be used by the principals. TEACHERS

This system includes 41 key instructional COACHES

strategies for effective teaching-it
explicitly connects teacher performance
growth to student achievement. This
system also provides seamless
communication between the principals

Approved 11/19/2010






and teachers

2. Determine annual individual and
schoolwide goals with teacher / principal
collaboration. Principals will observe,
model, and provide feedback two to
three times weekly with the teachers.
Monitoring portfolios will be maintained
by the principals and coaches. Goals will
be discussed, monitored and evaluated
in collaborative groups during on-going
professional development and
continuous data discussions. Multiple
data sources will be used to evaluate
teacher effectiveness-including lesson
plans, classroom observation feedback /
observation forms, classroom
walkthrough discussion follow ups,
student portfolios and individual /
classroom data reports.

8/16/2010
to
6/30/2015

LEA

DEANS

LEAD TEACHERS
TEACHERS
COACHES

Classroom observation notes,
I0bservation documentation,
student portfolios, student goal
sheets, student data analysis,

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Collaboratively design and develop 9/10/2010 LEA Professional development binders

individual professional development to DEANS with agendas, notes, evaluations,

plans differentiated to meet both 6/30/2015 LEAD TEACHERS feedback and materials used for each

student and teacher needs as identified TEACHERS session, dean feedback via the

by iObservaton tool COACHES iObservation and district evaluation
instrument tool

2. Drive professional development with a | 9/10/2010 LEA Professional development binders

focus of teacher effectiveness growth in | to DEANS with agendas, notes, evaluations,
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the areas of classroom management, 6/30/2015 LEAD TEACHERS feedback and materials used for each
student engagement, effective TEACHERS session, dean feedback via the
instructional strategies, differentiated COACHES iObservation and district evaluation
instruction, academic vocabulary, instrument tool

technology, reading comprehension and

ELL instruction. LEA, principals,

consultants and teachers will provide job

embedded professional development

weekly at data team meetings, individual

teacher coach conferences, feedback

sessions and Friday professional

development sessions.

3. Align the school's comprehensive 9/10/2010 LEA Professional development binders
instructional program and the job to DEANS with agendas, notes, evaluations,
embedded professional development 6/30/2015 LEAD TEACHERS feedback and materials used for each
plan so that the iObsevation instrument TEACHERS session, dean feedback via the

and professional development training COACHES iObservation and district evaluation
will ensure continuous exposure. The use instrument tool

and collaboration of meaningful data

and the use of professional development

focus in the previous action plans for this

section, such as differentiated

instruction academic vocabulary and the

use of interventions in the classroom will

be reinforced.

4. Teachers are provided instruction in 9/10/2010 LEA Mandatory training of all appropriate
character education, McKinney-Vento to DEAN instructional and administrative staff
homeless education, SPED Requirements, 6/30/2015 LEAD TEACHERS conducted annually.

afterschool program requirements, and TEACHERS

sexual harassment prevention/bullying.

Approved 11/19/2010






Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1: Budget Total _$38393.00 Fiscal Year 2010-2011
Year 2: Budget Total _$38393.00
Year 3: Budget Total _$38393.00

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010





RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools Inc. C. Doby Middle School 5-8 (Northern Campus)

INDICATOR:' X Math __ Reading DURATION OF THE PLAN?: Begins July 2011 through June 30, 2015
CURRENT
MEASURE* METRIC* STATUS* End Target For This Plan*?
State standardized Percent (%) of students who score (Board staff Meet or demonstrate sufficient progress toward the
assessment proficient on the State standardized | will enter info | level of adequate academic performance as set and
AIMS assessment here) modified periodically by the Board.
and Increase math goals annually by 5%.
Student growth percentile (SGP)
See attached data reports

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Listed in random order are Curriculum | 9/10/2010 Curriculum Map obijectives,

Map objectives, which is the format of to LEA reordered performance objectives in
the AZ state standards. Reordering the 6/30/2015 DEANS a scaffolded pattern, pacing guides,
performance objectives in a scaffolded LEAD TEACHERS teacher evaluations

pattern will be completed, TEACHERS

implemented, monitored and evaluated COACHES

in 2010-2011. This reordering project

will provide scaffolded pacing guides

which will be used with fidelity by the

teachers and monitored and evaluated

by site administration and LEA.

2. Align program materials, resources, 9/10/2010 Program alignment guides, teacher
train and monitor on a weekly and to LEA evaluations, lesson plan evaluations,
monthly basis by the principals and 6/30/2015 DEANS student data binders, feedback
coaches using lesson plans, observations LEAD TEACHERS notes and meeting sign ins,

and student data. Instructional TEACHERS
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alignment to the AZ state standards and COACHES

student centered data will be the focus

of weekly data and feedback sessions.

Grade levels will meet weekly for

vertical and horizontal articulation. The

articulation opportunities will be

facilitated by principals, coaches and

teachers training teachers.

3. Continue to maintain grade level (5) 10/1/2010 LEA Correctly submitted student Rodel

and add 6-8 for the Math Achievement | To DEAN workbooks, parent initials on Charitable

Club by Rodel (MAC-Ro) is an initiative 4/30/2015 LEAD TEACHERS booklets, parent workshops, admin Foundation

of the Rodel Charitable Foundation of COACHES special character and kick off of Arizona

Arizona with a proven track record of RODEL LIASION program, earned student incentives,

raising the math achievement of raise of percentage/mastery on the

elementary school students. Terra Nova/AIMS test

4. Students struggling in math and 9/10/2010 | LEA Highly qualified staff in place with SES

peading will receive additional suppor-'f to DEAN lesson plans suppor"ring d(]y school Tu‘ror‘ing:

through tutoring and supplemental 6/30/2015 TEACHERS learning objectives; materials and $5,053
instruction in Title 1 After School SES TUTORS resources purchased and utilized.

Program Title 1 after
school
programming:
$24,000
McKinney
Vento
Homeless
Education:
$6000

5. Reduce student suspensions and 9/10/2010 LEA Mandatory training of all appropriate | Character

disciplinary referrals 75% by utilizing a to DEAN instructional and administrative staff | First

character education curriculum. 6/30/2015 | TEACHERS conducted annually. Matching

Approved 11/19/2010






Grant:
$3340

STRATEGY Il: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use data to identify and implement an | 9/10/2010 LEA Data analysis, data binders, aligned
instructional program that is research- to DEANS standards

based and vertically aligned from one 6/30/2015 LEAD TEACHERS

grade to the next as well as aligned with TEACHERS

Arizona academic standards. COACHES

2. Promote the continuous use of 9/10/2010 LEA Student data binders, lesson plans
student data (such as formative, interim, | to DEANS that include evidence of

and summative assessments) in order to | 6/30/2015 LEAD TEACHERS differentiated instruction

inform and differentiate instruction to TEACHERS

meet the academic needs of individual COACHES

students.

3. Move students from interim (pre, mid- | 9/10/2010 LEA AIMS, Academic Achievement data,
term, post) and summative assessments | to DEANS meeting agenda and notes, sign ins
to weekly formative assessments in 6/30/2015 LEAD TEACHERS rosters,

math using the Achievement Series TEACHERS

assessment tool. Multiple sources of COACHES

data including the formative assessment
data information will drive instructional
decisions. Academic needs of individual
students will be addressed by using data
to drive instruction. On-going
conversations from the LEA to the
classroom level will be conducted on a
weekly basis.

4. Drive student centered data with 9/10/2010 LEA Professional development agendas,
professional development. The LEA"s to DEANS sign in rosters, timelines and
reliance on data will improve and 6/30/2015 LEAD TEACHERS procedures, collaboration

increase monitoring and analysis so that TEACHERS documentation
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data is presented to teachers in a
manner and format that will support
their increase and its use for lesson
planning, delivering differentiated
instruction and monitoring and
evaluating student achievement in their
own performance and effectiveness
throughout the school year. Tool,
timelines and procedures will be
identified and implemented in 2010-
2011. Professional development of the
tools and procedures will take place
throughout the school year with weekly
collaboration amongst the LEA,
principals, coaches and teaching staff.

COACHES

STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the iObservation teacher 9/10/2010 LEA iObservation data, coursework

evaluation/ professional development to DEANS information for staff development

system developed by Dr. Robert 6/30/2015 LEAD TEACHERS

Marzano to be used by the principals. TEACHERS

This system includes 41 key instructional COACHES

strategies for effective teaching-it
explicitly connects teacher performance
growth to student achievement. This
system also provides seamless
communication between the principals
and teachers
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2. Determine annual individual and 8/16/2010 LEA Classroom observation notes,

schoolwide goals with teacher / principal | to DEANS IObservation documentation,
collaboration. Principals will observe, 6/30/2015 LEAD TEACHERS student portfolios, student goal
model, and provide feedback two to TEACHERS sheets, student data analysis,
three times weekly with the teachers. COACHES

Monitoring portfolios will be maintained
by the principals and coaches. Goals will
be discussed, monitored and evaluated
in collaborative groups during on-going
professional development and
continuous data discussions. Multiple
data sources will be used to evaluate
teacher effectiveness-including lesson
plans, classroom observation feedback /
observation forms, classroom
walkthrough discussion follow ups,
student portfolios and individual /
classroom data reports.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the
curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Collaboratively design and develop 9/10/2010 LEA Professional development binders

individual professional development to DEANS with agendas, notes, evaluations,

plans differentiated to meet both 6/30/2015 LEAD TEACHERS feedback and materials used for each

student and teacher needs as identified TEACHERS session, dean feedback via the

by iObservaton tool COACHES iObservation and district evaluation
instrument tool

2. Drive professional development with a | 9/10/2010 LEA Professional development binders

focus of teacher effectiveness growth in | to DEANS with agendas, notes, evaluations,

the areas of classroom management, 6/30/2015 LEAD TEACHERS feedback and materials used for each
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student engagement, effective TEACHERS session, dean feedback via the
instructional strategies, differentiated COACHES iObservation and district evaluation
instruction, academic vocabulary, instrument tool

technology, reading comprehension and

ELL instruction. LEA, principals,

consultants and teachers will provide job

embedded professional development

weekly at data team meetings, individual

teacher coach conferences, feedback

sessions and Friday professional

development sessions.

3. Align the school's comprehensive 9/10/2010 LEA Professional development binders
instructional program and the job to DEANS with agendas, notes, evaluations,
embedded professional development 6/30/2015 LEAD TEACHERS feedback and materials used for each
plan so that the iObsevation instrument TEACHERS session, dean feedback via the

and professional development training COACHES iObservation and district evaluation
will ensure continuous exposure. The use instrument tool

and collaboration of meaningful data

and the use of professional development

focus in the previous action plans for this

section, such as differentiated

instruction academic vocabulary and the

use of interventions in the classroom will

be reinforced.

4. Teachers are provided instruction in 9/10/2010 LEA Mandatory training of all appropriate
character education, McKinney-Vento to DEAN instructional and administrative staff
homeless education, SPED Requirements, 6/30/2015 LEAD TEACHERS conducted annually.

afterschool program requirements, and TEACHERS

sexual harassment prevention/bullying.
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Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1: Budget Total $38393.00 Fiscal Year 2010-2011
Year 2: Budget Total $38393.00
Year 3: Budget Total $38393.00

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy
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Renewal Budget Plan

Actual Projected Financial Information
EY 10-11 FY 11-12 EY 12-13 EY 13-14
ADM: 405.694 405.000 415.000 420.000
REVENUE
State Equalization Assistance $ 2501,144 $ 2,553,640 $ 2,611,621 $ 2,640,320
Classroom Site Fund 119,393 54,084 55,419 56,087
Instructional Improvement Fund 23,991 20,000 20,500 20,750
Federal Funds/Grants 1,219,397 1,720,001 1,656,006 1,084,703
Other State Funds/Grants 31,659 32,000 32,000 32,000
Food Service (e.g., NSLP, food sales) 180,689 181,000 185,000 190,000
Extracurricular Tax Credits 1,575 1,600 1,600 1,600
Contributions and Donations 2,278 2,200 2,200 2,200
Fundraising - - - -
Earnings on Investments 47,526 49,000 51,000 53,000
Student Activities - - - -
Kindergarten Tuition (Applies only to FY10
& FY11 unless expanded by Legislature) - - - -
Other 89,212 2,000 2,000 2,000
TOTAL REVENUE 4,216,864 4,615,525 4,617,346 4,082,660
EXPENSES
Instructional: Non- Performance Management Plan
Salaries $ 920,016 $ 949,075 $ 979,075 $ 1,087,192
Payroll Taxes 58,139 59,604 59,899 83,170
Employee Benefits 67,193 75,435 75,435 80,000
Purchased Services (Consultants) 113,900 102,835 102,835 100,000
Purchased Services (Special Education) 39,028 40,000 40,000 40,000
Technology 27,773 18,000 18,000 28,000
Textbooks/Curriculum/Library 542 550 550 550
Instructional Supplies 95,981 95,000 94,630 96,641
Professional Development 1,899 1,800 1,800 20,000
Travel 5,523 5,523 5,523 10,000
Other 8,235 5,000 5,000 5,000
Total Instructional: Non-Performance Management Pl: $1,338,229 $1,352,822 $1,382,747 $1,550,553
Instructional: Performance Management Plan
Salaries $ 424,933 $ 701,850 $ 701,850 $ 350,925
Payroll Taxes 32,507 53,692 53,692 26,846
Employee Benefits 31,234 98,259 98,259 31,234
Purchased Services (Consultants) 4,600 10,000 10,000 4,600
Purchased Services (Special Education) - - - -
Technology 6,500 20,000 10,000 6,500
Textbooks/Curriculum/Library 81,329 196,000 180,000 81,329
Instructional Supplies - - - -
Professional Development 36,642 74,000 60,000 36,642
Travel 16,358 32,000 22,000 16,358
Other
Total Instructional: Performance Management Plan $634,103 $1,185,801 $1,135,801 $554,434
Non-Instructional
Salaries $298,292 $300,000 $300,000 $380,000
Payroll Taxes 35,059 35,190 35,190 29,070
Employee Benefits 8,656 8,361 8,361 7,596
Purchased Services 122,870 110,000 110,000 110,000
Rent/Bond Payment 270,000 275,000 280,000 285,000
Repairs and Maintenance 200,964 175,000 175,000 175,000
Property, Casualty, Liability Insurance 48,280 50,000 50,000 50,000
Interest/Property Taxes 457,662 452,000 447,000 442,000
Communications 72,035 75,000 75,000 75,000
Furniture and Other Equipment - - - -
Note/Loan/Non-Facility Lease Payments 189,000 228,000 218,000 35,000
Audit 11,000 11,500 12,000 12,500
Legal 141,221 5,000 5,000 5,000
Advertising/Marketing - 25,000 25,000 25,000
Travel - - - -
Printing and Postage 2,226 2,300 2,300 2,300
Supplies 10,670 10,750 10,750 10,750
Food Service 226,819 226,900 226,900 226,900
Transportation 91,415 91,500 91,750 92,000
Student Activities
Fees and Dues
Other
Total Non-Instructional $2,186,168 $2,081,501 $2,072,251 $1,963,116
TOTAL EXPENSES $4,158,500 $4,620,124 $4,590,799 $4,068,103
Increase (Decrease) in Net Assets $58,364 ($4,598) $26,547 $14,557
Net Assets, Beginning of Year ($10,454) $47,910 $43,312 $69,859
Net Assets, End of Year $47,910 $43,312 $69,859 $84,416

ASSUMPTIONS/NOTES

State Equalization - FY 10-11 and FY 11-12 calculated using available budget worksheets. FY 12-13 and FY 13-14 amounts
calculated using FY 11-12 budget worksheet with the only change being the number of estimated students enrolled.

Classroom Site Fund - FY 10-11 amount calculated based on reports provided by the Arizona Department of Education's
School Finance Department. FY 11-12 calculated based on $94 per weighted student count as announced by the JBLC.

Remaining two fiscal years calculated based on FY 11-12 amounts.

Instructional Improvement Fund - Amounts for all fiscal years estimated based on past amount received.

Federal Funds/Grants - FY 10-11 based on actual grant amounts awarded. FY 11-12 based on current year amounts with adjustments
to SIG - ARRA grant for La Puerta High School for its second year and the addition of SIG - ARRA grant for Oasis High School for $634,698.
The SIG - ARRA grant for La Puerta ends in FY 12-13 and so there is a reduction in federal funds for FY 13-14.

Other State Funds/Grants - Amounts estimated based on previous awards.

Food Service - All amounts estimated based on the number of enroll students.

Extracurricular tax credit/contributions/donations - All amounts estimated based on previous amounts received.

Earnings on Investments - Amounts based on expected amounts to be recorded with bond payments.

Other revenue - majority amount is from the leasing of several classrooms to another charter school. This arrangement
will end on June 30, 2011 and will not continue into future fiscal years. Therefore, a large difference between
FY 10-11 other revenues and FY 11-12 other revenues is shown. Remaining other revenue is miscellaneous
revenues such as damage book fees, vending machine proceeds, etc.

Increases/Decreases of 10% or More in Total Expenses - There is an increase of 11% between total expenses

for FY 10-11 and FY 11-12. This difference is due to an additional SIG grant for one of the organization's other schools.
The amount of the grant is $634,698. There is also an 11% decrease in total expenses between FY 12-13
and FY 13-14. This decrease is due to the Organization's original SIG grant ending.






OMEGA SCHOOLS

LOCAL EDUCATION AGENCY (LEA) PROFILE

OMEGA SCHOOLS is a two site, K-12 non-profit 501(C) 3 Public Charter School District
incorporated in 1995 and is funded through the Arizona Department of Education. There are six
schools in the Local Education Agency (LEA) that serve high poverty students, two K-4; two middle
schools and two high schools. Although the original charter was designed to serve college prep
students, the surrounding school districts have sent students who are more than 6 grade levels
below reading and writing levels. In addition, more than 90% of the students have poor addition,
multiplication, subtraction and division math skills.

MC DOWELL SITE % NORTHERN SITE %
Omega Academy K-4 96% Stellar Prep K-4 96%
Sturgeon Middle 5-8 99% Doby Middle 5-8 98%
La Puerta H.S. 9-12 97 % QOasis H.S, 9-12 93%

The student ethnic breakdown includes; 75% Hispanic, 15% African American, 9% Caucasian and 1%
Native American. According to the ADE data, more than 96% of the students in our LEA meet the
free and reduced breakfast/lunch program criteria which qualifies our LEA as a school wide Title I
schools.

Despite these challenges, OMEGA asks students to pursue 90% mastery level in all academic
subjects for all students. As a result, students who stay at Omega more than 3 years show
tremendous growth. Because of our partnership with Teach For America, many of our non-reading
high school students are learning to read in six weeks.

The unique features of OMEGA are that we teach children Monday through Thursday from 8:00a.m.
to 3:45p.m. We exceed the required instructional requirements for all students. Fridays are
devoted for professional development and collaboration across grade levels and schools. Our
kindergarten program is designed to be a "Kinder College” resulting in a graduation ceremony where
the little ones wear white robes.

At Omega Schools we work diligently to service Special Education students who come to us with
existing Individualized Education Programs (IEP). Our school Registrars routinely request all
records from the previous schools a student attended. Part of our request form includes a request
for Special Education Records.

We sometimes have a student come to us who has specialized needs but has not already been
diagnosed with a disability. In such cases, we attempt a variety of accommodations in order to
assist the student in accessing our educational curriculum to the maximum of his/her ability.
However, we find that some students will need o be evaluated for a disability, have that disability
diagnosed, and then design an education plan which will assist the student o gain as much as
possible from his/her educational experience.
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OMEGA SCHOOLS

OMEGA SCHOOLS STATE STATISTICAL DATA
SPECIAL EDUCATION (SPED)

2006 | 2007 | 2008- | 2009 | 2010-

- - 2009 |- 2011

2007 | 2008 2010
Omega Academy 14 12 14 16 15

7 5 7 8 5

Stellar Prep
C. Doby Middle School 14 15 9 10 13
S. Sturgeon Middle School 13 24 17 7 7
La Puerta High School 6 12 7 13 9
Oasis High School 9 4 10 12 10

Our Special Education Teachers are certified by the Arizona State Department of Education and
come to us highly qualified to perform their work with our students.

Many of our greatest success stories exist with SPED students who did not feel they could
graduate.

OMEGA successfully turned a failing school into a Highly Performing school and has plans to use a
similar model for its other schools. (See Appendix A which summarizes AYP and AZLEARNS data).
Furthermore, the LEA successfully entered and exited the Chapter 11 process fo address the
matters from the Maricopa Pool. Hopefully, resources can be freed so that all schools can exceed
our academic goals.

VISION STATEMENT

To provide a comprehensive common sense Optimum Teaching and Learning Environment which
rekindles in students the joy of learning and work.

MISSION STATEMENT

The mission of Omega Academy is to create an optimum interactive teaching and learning
environment using various multimedia delivery systems to increase student retention, academic
achievement and develop meritorious character and leadership skills. Furthermore, Omega's paid
and volunteer staff will make a professional and personal commitment to insure that every student
learns, and experiences daily success. We further believe that:
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OMEGA SCHOOLS

Teachers must design and present sundry learning experiences in a variety of learning
opportunities so that all students maximize their learning,

The community is an active partner with educators and parents to develop responsible
citizens and support academic success.,

Life experiences are essential for academic success.

Thus, hands-on projects provide

experiences whereby students can establish a foundation for strengthening learning,

Continuous improvement, creativity and innovations are necessary elements of effective
schools who desire to respond to the diverse and changing needs of students and the

community.

| ORGANIZATIONAL STRUCTURE

BOARD OF DIRECTORS

NAME POSITION DEGREES CERTFICIATES/CITATIONS COMMUNITY SERVICE
HONORARIUMS/AWARDS ACTIVITIES
Rozann Board of GED Able Toastmaster Certificate from Omega Board Member 10 years;
Chernov Directors - Supervisory Toastmasters International Heritage Scottsdale HOA member,
Member Management 2 terms
certificate; -
Maricopa County
Community College
Janice Board of BA - Elementary Received the Martin Luther King Jr. Relief Society President, 3 3 years
Ehrlich Directors - Education - ASU Award for volunteer work at Martin - Church took care of physical and
Secretary Have taken Luther King Jr. Elementary School; spiritual needs of men and women at
additional classes Received the "On My Honor" award church. Helped them with food,
in various areas of | for work in scouting clothing, funerals, organized
interest activities for women, etfc.
Helped with moral and physical
support during times of hardship;
Scout Committee Chairman -
working with scouts to help them
advance to Eagle;
Webelos Leader - worked on and
of f with 10 year old cub scouts
helping them to receive their Arrow
of Light Awards
Activities Chairman, Church, in
charge of dinners, talent shows and
other activities.
Edwina Board of Indiana Technical Honored for service as Executive Secretary - Montgomery Volunteer
Glick Directors - Institute for Director of Bexar County Democratic | Fire Dept. Board of Directors;
Member Programming and Party VP- Montgomery Volunteer Fire
Data Processing Dept. Board of Directors;
Volunteer - "Dump your Junk”
Neighborhood Clean up 4 times per
year;
Co-Chair - COPS - Cellular on Patrol
- Bexar Co. Texas
Composed/Published -
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Neighborhood Assoc. Newsletter
Coordinated - Hebrew Free Loan
75™ Jubilee Dinner/Program
Secretary - Northeast Democrats -
San Antonio, TX;

Secretary San Antonio Democratic
League (SADL);

Secretary - Bexar County
Democratic Leadership Council;
Campaign Coordinator - Judicial
Campaign - Bexar Co, Texas;
Campaign Manager - Judicial
Campaign - Bexar Co., Texas
Precinct Committeeman - Bexar
County Texas;

Volunteer for several political
fundraisers and events; Precinct
Committeeman - Dist. 9, Maricopa
County, Arizona;

1" Vice Chair - District 9
Democrats, Maricopa County,
Arizona;

Secretary - District 9 Democrats,
Maricopa County, Arizona;
Fundraising Chair - Dist. 9
Democrats - Maricopa County, AZ;
Co-Chair - Social Committee - Sun
City Democratic Club;

Member - Board of Directors -
Omega Schools, Inc.;

Speaker at several fundraisers,
campaigh events;

Developed Precinct/Activist
Training Seminar - BCDLC;
Coordinated publishing of 2
fundraising cookbooks;

President - Howe High School Band
Boosters, Indianapolis

Notary - State of Texas - 8 years
Notary - State of Arizona 5 years

Dr. Board of Bachelor of Certificate to Dispense Community Bible Study - Area
Clinton Directors - Science - LACC; Director;
McJunkin | Treasurer Doctor of Sunrise Ski Patrol - Medical
Chiropractic - Responder:;
LACC:
Doctor of
Naturopathic
Medicine - N.C
Dr. Board of Doctor of Active with his children's sports
Michael Directors - Vice Dentistry teams and schools.
Jones President.
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| OMEGA CURRENT STAFF OVERVIEW

OMEGA SCHOOLS INC. STAFF ACHIEVEMENTS

NAME | POSITION DEGREES CERTFICIATES/ COMMUNITY
CITATIONS SERVICE ACTIVITIES
HONORARIUMS/AWA
RDS
Dr. Patricia President/CEOQ/ | MA and PhD — National Kellogg Fellow Motivational speaker for at-risk
A. Bassett Superintendent | University of lowa; | Innovator of the Year RADAR students;
(Founder of BA — University of | Program, Gateway College; Avrizona Charter School Assoc,
Omega Schools, | Northern lowa; Arizona Women’s Spiritual Keynote Speaker , 2000;
Inc.) Course-work in Service and Achievement Keynote Speaker at several
Statistics, Research | Award,; churches;
Techniques and Keynote Speaker, several
Teaching English as conferences around country;
a Second Language Presenter at several workshops;
— University of New Past Director of Religious
Mexico Education — Emmanuel C.0.G.I.C,,
Course-work in Phoenix, AZ
Ethnic Studies, Past Treasurer, Midwest College
American Placement Association
Minorities, Political NAACP
Science, Former member of Blackhawk
Mathematics, County Substance Abuse Board
Economics — Served on the Finance Committee,
University of lowa Public Television Friends
Minnesota Board,
Former Fundraising Chair, lowa
Public Television Friends Board
President — Omega Schools, Inc.
Board of Directors
Joyce Bailey | Music Teacher | Bachelor of Arts — Certificates and awards from Mt. | Music Director — Mt. Calvary
Elem. Ed — ASU Calvary Baptist Church, Diocese | Baptist Church — 40 years,
44 years of Phoenix Catholic Churches Performed for many music
teaching celebration throughout the Valley.
experience Do workshops in African-American
Music
Featured soloist at America West
Arena Chase Field, Symphony Hall
(ASV)
Chandler Center for the Arts,
Tempe Center for the Arts, many
churches in the Valley Area
Cast member — “Mama, I Wanna
Sing”
Jimmie Dean - Bachelor of Arts — Certificate of Service — Omega McDowell Campus
Daniels McDowell Education — ASU Dragonfly Charter School Beautification Project
Campus Master’s Degree — LLC Member of the Curtis Daniels

Public School
Administration

AMVET
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University of Alaska

Anchorage
Rebecca Math Coach — Bachelor of 2003 Recipient Tempe Diablo
Downing McDowell Education — Excellence in Education Award
Campus University of 2003 Recipient “Chase
Northern Colorado, | Champion of Active Learning”
Master of Education | Grant (Public Education
—ASU Network)
2006 Tempe Elementary School
District Impact Award Winner
AZ English as a Second
Language Certification
AEPA Middle School
Mathematics Certification
Consuelo Registrar — Estrella Community | SASI, XP, Genesis
Garlow Northern College SASI, XP,
Campus Genesis
Edwina Glick | Executive Indiana Technical Honored for service as Past Secretary — Montgomery
Assistant to Institute for Executive Director of Bexar Volunteer Fire Dept. Board of
President/CEO/ | Programming and County Democratic Party, San Directors;

Superintendent

Data Processing

Antonio, TX

Past VP- Montgomery Volunteer
Fire Dept. Board of Directors;
Volunteer — “Dump your Junk”
Neighborhood Clean up twice a
year;

Co-Chair — COPS — Cellular on
Patrol — Bexar Co. Texas
Composed/Published —
Neighborhood Assoc. Newsletter
Coordinated - Hebrew Free Loan
75" Jubilee Dinner/Program
Former Secretary — Northeast
Democrats — San Antonio, TX;
Former Secretary San Antonio
Democratic Club (SADL);
Former Secretary - Bexar County
Democratic Leadership Council;
Campaign Coordinator — Judicial
Campaign — Bexar Co, Texas;
Campaign Manager — Judicial
Campaign — Bexar Co., Texas
Precinct Committeeman — Bexar
County Texas;

Volunteer for several political
fundraisers and events

Precinct Committeeman — Dist. 9,
Maricopa County, Arizona;
Former State Committeeman —
Arizona Democratic Party
Former 1% Vice Chair — District 9
Democrats, Maricopa County,
Arizona;

Secretary — District 9 Democrats,
Maricopa County, Arizona;
Fundraising Chair — Dist. 9
Democrats — Maricopa County, AZ;
Co-Chair — Social Committee — Sun
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City Democratic Club;

Member — Board of Directors —
Omega Schools, Inc.;

Speaker at several fundraisers,
campaign events;

Developed Precinct/Activist
Training Seminar — BCDLC;
Coordinated publishing of 2
fundraising cookbooks;

Past President — Howe High School
Band Boosters, Indianapolis
Notary — State of Texas — 8 years
Notary — State of Arizona 5 years

Carmen Dean - AA — Mesa Nominated Ambassador of Recognition for development of the
Gulley Northern Community College | Excellence; Ujima House Logo/program for
Campus BA - ASU Exemplary Classroom Climate; First Institutional Baptist Church;
MAed Arizona State | Recognized by the Roosevelt Board Member for the Millennium
University and Board of Trustees; Man Corporation and New Hope
University of Conchos Elementary School Certified Foster Care/Adoptive
Phoenix Teacher of the Year; Parent;
Recognized by the Greater Community Tutor;
Phoenix Educational Council; Performed with the Black Theater
Lead teacher at Leaning Troupe “Amen Corner”
Emporium; Arizona Education Association;
Commercial for the Monsanto Arizona Alliance of Black School
Company in Canada for future Educators;
Development Education and Woman’s Task Force;
Performing Arts Academy National Association of Black
School Educators;
NAACP
Food Share;
United Way;
Licensed Respite and Foster Care
Worker;
Single Adoptive Parent;
Active Church Member of First
Institutional Baptist Church
Outreach at Thomas J. Pappas
(homeless school)
Phoenix Urban Legend/Doing the
Right Thing
Urban Survival Program
Spokesperson — Phoenix Fire Dept.
100 Black Men of Arizona
Greater Phoenix Educational
Council
Regina Technology BFA Computer
Hooks Specialist Graphics
Linda Cafeteria Human Services Certified in Behavior Health Deaconess in Church
Hubbard Certificate Certified Sing in mixed Gospel Choir
Anita Hunt Assessment Associates Degree Sunday School Teacher — Desert
Specialist Business Christian Fellowship

Administration
Univ of Phoenix.

Food Share — St. Vincent De Paul’s
Sunnyslope Historical Society —
Bowl- a- Thon

Page 7 of 36






OMEGA SCHOOLS

Keturah V. Assistant Dean- | MPP — UNI Good Citizens Award — Volunteer at daycares, elementary
Lee McDowell BX Fam U Daughters of the American schools (Canal Ont, FMAU High
Campus Revolution; Volunteer with Delteens of Delta
City of Boynton Beach Mayor Sigma Theta Inc.
and Commissioners Award;
UNI Academic Achievement
Award
Vonessia Middle School | Bachelors — Women Angel Tree, Salvation Army;
Marshall Teacher — Studies ASU Social Services @ Salvation Army;
McDowell Post Bac. Education
Campus — ASU
Linda Elementary BSB/M — University | AZ Full Structured English Church Clerk/Secretary;
McCool Teacher — of Phoenix Immersion; Choir member;
Northern Professional Development Personal Ministry Leader;
Campus (every Friday at Omega Schools; | Pathfinder Club Assistant;
Certificate of Achievement — Church Board Member;
Gross Motor and the Stewardship Committee Member;
Handicapped Child; Women’s Ministry Committee
Certificate in Classroom Member
Management; Teacher of the Year for
Certificate in Child Abuse; Distinguished Leadership &
Staff Development for Educators | Instructional Excellence at Northern
Campus, Omega Schools.
Donna Director of Bachelor of Arts Elementary Education K-8 Adopt a family at schools, district
Parrish School Liberal Certificate; and church
Turnaround Arts/Education Supervisor Certificate, K-12;
Hiram College; Principal Certificate K-12;
Master of Science ELL Endorsement K-12;
Curriculum/Instructi | Reading Specialist Endorsement
on — Northern K-12
Illinois University
Linda Parson | Business BA Human Services | 2011 Living History Award in 2010 Christmas Angels, Salvation
Manager — Antioch Healing Arts, Phx Links, Jack & | Army Volunteer
University, Jill of America Phx Chapter & 2010 Mocha Moms Conference
Philadelphia, PA Phi PSI Gammu Ru, Phoenix Presenter
Chapter, 2009 Vice President/Treasurer
2010 - Certificate of Birthing Project USA International
Appreciation — Omega School Board of Directors
2008 — Black Women’s Health
Research Advisory Committee
2007 — Obama for America
Campaign — Volunteer at Obama
Headquarters
2005-2007 — AZ Board of Charter
Schools, Board of Directors
2005 Hope for Katrina, Volunteer at
Veterans Stadium
2002 sister Friend Delegate to
Havana, Cuba — Research on Black
Infant Mortality
2001 Pastors for Peace Volunteer
Delegation — Collecting medical
supplies to ship to Cuba
Elaine Penn VP BA — Criminology Completion certificates by Church
Compliance/ Journalism, numerous organizations
Support MA Agency i.e. Dale Carnegie
Counseling Penn Foster College
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MA Public
Administration
(ABD) PH.D Public
Policy

12st CCLC

Rolando Registrar Associates Degree — | Honor student at National
Rojas Information Systems | College of Business &
— National College Technology;
of Business & 2 medals and one certificates in
Technology recognition of work and
performance at art school
Gina Teaching BA Ottawa March, 2011 Wyman Teen
Rosenfeld Assistant University Outreach Program Trng.\
Rio Salado January 2009 — Special Ed
Community College | Nov. 2008 — SEI
Praxis Professional March 2001 — ESPA & GEPA
Assessment ching Trng.
Assistant August 2001 SRA Direct
Instruction Curriculum
March 2011 — AEAP Test on
Subject Knowledge
Kaori Elementary BA — Elementary Youth ministry Certificates — Healing Ministry — River of
Terashima Teacher — Education — ASU Australia Freedom
Northern MAC-RO Achievement Award Youth Ministry — Hillsong Church,
Campus 92009-2010_ Australia;
Delta Kappa Sunday School Teacher, Phoenix
First Assembly
Adopt — Block )Homeless Outreach)
— Phoenix First Assembly
Lorraine M. Cafeteria High School 7 ADE Workshops: Feed the Homeless — St. Vincent De
Valenzuela Manager Diploma 4 A+ Workshop Certificates; Paul Mission
2 serving it Safe Certificates; Church held Community Health
2 Maricopa county Food Fairs, Car washes, yard sales, etc.
Managers License received
through “Serving It Safe” and 1
through “Promotric”Managers
Classes
Katherine Middle School | BA Elementary Ed — | SEI Endorsement Main speaker Ladies Retreat
Macklin Teacher — NAU Middle School Language Arts Kingman Assembly of God
Northern AAS — Mohave Endorsement (AEPA)
Campus Community College
David HS Teacher — Bachelor of Arts, Citizen’s Award Habitat for Humanity
Henshall McDowell Public Policy — Teach for America
Campus Duke University
Jeffrey Attendance Northwest Traffic Certificate of Training —
Waseman Behavioral Institute — Chicago Structured English Immersion
Interventionist
Kenneth Middle School | Post Bachelors — Avrizona Elementary Education Minister;
Ragland Teacher — Elementary Certificate K-8; One of three directors overseeing
Northern Education Rio Avrizona Substitute Teachers Outreach Ministry — First
Campus Salado Community | Certificate, K-8; Institutional Baptist Church,

College

Bachelors —
Electronic
Engineering
Technology DeVry
University

Structured English Immersion;
Dean’s List 2010, 2009, 2008
Maricopa Council on Black
American Affairs;

MCBAA Scholarship Award,;
Honorable Discharge Certificate
from the US Army

Downtown Phoenix, offering
physical as well as spiritual support
to eh homeless community;

Board of Directors - The Hope
Project
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Darleen Elementary University of AEPA Certs Elementary Christ Church of the Valley Hiking
Stanley Teacher Phoenix — BS — Provisional Teachers Certificate | Coordinator, 7 years
McDowell Business Calvary Community Church — 2
Campus Candidate Masters years
Education ASU
Maria Tejada | Elementary BS, Elementary AEP Subject & Professional Registered at OLPH Church, Active
Teacher — Education — ASU Knowledge Test participants and help with donations
McDowell (food and money)
Campus
Will Burke High School Bachelor of Arts, Editor-In-Chief of the Chronicle | Worked on Governor Deval Patrick
Teacher — Cultural Newspaper, Roxbury Latin campaign 2006
McDowvell Anthropology — School 2006; Worked at the City School, a group
Campus Duke University; President — Model United for providing tutoring and activities
Certificate, Masters | Nations, Roxbury Latin School, | for inner city youths in Boston;
and Management 2006; Volunteer at RNC campaign, 2004
Studies, Duke President — Pledge Class, Alpha
University; Tau Omega Fraternity, 2007;
Masters, Secondary | Recruitment Chair, Alpha Tau
Education, ASU Omega Fraternity, 2008;
Vice President, Alpha Tau
Omega Fraternity, 2009
Alumni Chair, Alpha Tau
Omega Fraternity, 2010, Old
Trinity Club, a Senior Honorary
Society, 2010;
Greek Judicial Board, Duke
Univ. Inter Fraternity Council,
2007-2010;
Young Fraternity Leaders, Duke
Univ. 2010
David Tindle | HS Teacher — Bachelor of Science, | EMT Certificate; Travel Hockey Coach (ages 11/12);
Northern Physiology, High Honors (2010 College) House Hockey Coach (ages 11-13);
Campus Michigan State Honors (HS 2006); Intramural Athletics (Hockey,
Univ; MSO ATV Club Founding football, soccer);
Specialization; member; Varsity Hockey;
Broethics, Travel Hockey Dry Land Junior Varsity Hockey
Humanities, Society, | Coordinator (trainer); Michigan State Triathlon Team;
Michigan State Teach for America Corp MSU ATV Club;
Univ.; member National Honors Society;
Masters , JV Hockey Captain Varsity lacrosse;
Education/Leadershi Varsity Tennis;
p, ASU; JV Tennis;
Medical Degree, Study Abroad Italy;
Allopathic Human Latin Club and Italy trip;
Medicine, Michigan Factory working summer help (06-
State Univ (in 09)
progress);
Thomas John | HS Teacher — BA Economics & Arizona Teaching Certificate; 1in 4 all male Sexual Assault
Yake McDowell History, College of | FTA 2009 Corp member; Awareness Group;
Campus William and Mary; TFA Corp Member Advisory Young Democrats;

Masters, Secondary
Education, ASU

Board member;

TFA Transition Team Leader;
TFA Public Policy Leader
Research Assistant for Dr.
Audrey Beardsley;
Principal’s Award for

Residence Life, William & Mary
(HR & RA)

Logo Committee, William & Mary;
Mascot Committee, William &
Mary;

Branding Committee, William &
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Excellence at Notre Dame High
School;

Irish Spirit Award for Class
Leader at Notre Dame High
School;

Best Delegate at Rut Model Un
2003, 2004
Best Delegate at
2004, 2005

2002, 2003,

Mary;

Extraordinary Minister of the
Eucharist for Roman Catholic
Diocese of Trenton;

Vice President - Student
Government;

Treasurer — Student Government;
Student Service Leader;

Tribe ambassador for incoming
freshmen at William & Mary;
Senor Gift Committee, 2009,
William & Mary;

Nine Varsity Athletics Letters for
Cross Country and Track;

Four lead roles in five plays

Amie Loisel Elementary Bachelor in Montessori Certified
Teacher — Elementary SIE
Northern Education Araullo Dl training
Campus Univ.; Professional Development Trng.
Masters —
elementary
Education, Univ. of
Phoenix;
Montessori Certified
Teacher, Glendale,
AZ
Michael High School Master of Science, Outstanding Young Men of Ahwautukee Soccer Club, Div. 5
Kenney Teacher — Management, Univ. | America; Coach, 3 years
Northern of Southern Military order of World Wards — | Boy Scouts of America Adult
Campus California; Leadership Award; Leader, 25 years
Bachelor of Arts, U.S. Air Force Scholarship Slow Down Clown, City of
Political Science, Grant Winner; Glendale Traffic Safety
Loyola University; Keynote Speaker, National
Associates of Arts, Convention of Women in
Real Estate, West Construction;
Los Angeles National Assoc. of Real Estate
College; Financiers Excellence Award
Master of Arts
candidate, Teaching,
Ottawa University
Peggy Lara Elementary CDA Child Differentiated Instruction First Assembly of God member and
Teacher Development Certificate (7 courses); Volunteer — Spanish service;

Associate Degree;
BAS Bachelor of
Academic Studies
(WNMU);

Personal Training -
License at the
Copper Inst. Dallas,
TX.;

Aerobics Dance
NEDIDA Dance
Assoc.;

Hiah Scope, Music
SPARKS Sport Play

MACRO Math Certificates for
past 3 years;

Las Vegas Differentiated Inst.
Workshop 2010;

Volunteer Luke Elementary for my
grandchildren;

Volunteer for grandson’s soccer
team
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Recreation for Kids
(Copper Inst.

Thomas High School Bachelor’s of Stanford University Award of Toastmasters — President and sever
Nelson Teacher — International Merit, 2006 other officer positions;
McDowell Relations — Stanford Stanford University Class
Campus Univ; Representative;
Masters of Business Café School Class Liaison
Administration,
UCLA Anderson
School,;
Candidate for
Masters in
Education ASU
Emily Special Bachelor of Arts in Elementary Education 4-H Leader in Apache Junction, 2
Underdown Education Education; Minor in | Certificate k-8, State of Arizona; | years;
Director Special Education Standard Special Education Attend Scottsdale Bible Church;
Master of Arts in Certificate k-12, State of Apache Junction Bible church;
Special Education Arizona, LD; Trained horses for show;
English As a Second | Standard Special Education Trained dogs for show.
Language Certificate k-12, State of
Endorsement Arizona, ED;
English as a Second Language
Endorsement k-12, State of
Arizona, ESL,;
Arizona State Special Education
Directors Conference;
Seminar on 504
Lorine BA Health Care Certificates 2orking in the Volunteer — United Way;
Whitney Leadership; community helping children; Fundraisers
AA Medical Citizenship award
Billing/Coding
Regina Reel Registrar Community College | AF Basic Training Ribbon; Served during Operation Desert

of the Air Force;
Technical School,
Keeder AFB for
Administrative
Specialist.

AF Achievement Medal;

AF Good Conduct Medal w/ 2
oak leave cluster;

National Defense Service Medal;
AF Overseas Long Tour Ribbon;
AF Longevity Service Award
Ribbon with 1 oak leaf cluster
NCO Professional Military
Education Ribbon;

AF Information Manager’s
Badge

Certificate of Training — Non-
Commissioned Officers
Leadership School,;

Certificate of Training —
Supervisor Safety Training;
Certificate of Training —
Documentation Management
Training Course:

Certificate of Training: NC
Orientation Course PME Phase
I, PDS Code: 8 Hellenikon Air
Base, Greece;

Certificate of Training —

Shield/Storm;
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Administration Management
Specialist Course

Certificate of Appointment —
Non-Commissioned Officer in

the grade of Sergeant;
Lorane Reyes | Coach — BA Elementary SEI — Certification; Club Softball — VVotes Outlaws;
English Education UTEP; Reading Endorsement; Corona Del Sol Booster Club —
MRD - Reading, 4-8 LA Endorsement; Orchestra — Softball;
2001, UTEP Dean’s List 2002, National Reading Lab — Parent/Student;
Honor Society; Secundo Barrio — Technology Lab —
Master Teacher Project Based
Sabina Elementary Bachelor’s — Macro Workshop (summer Catholic Church
Valdez Teacher - Elementary 2010);
McDowell Education Teacher Appreciation ( 4years);
Campus After-School Recognition (2
years);
DTI Training (Summer 2010);
Younger U (1 year)
Margaret HS Math BS Math —
Pizarro Teacher — University of Puerto
Northern Rico
Campus
Roberta VP — Human BS - Business Board of Directors — Vicamp Faith
Dawson- Resources/Busi in Action
Perry ness Services
Holly Gilgert | Teacher — Associates — CPI, Apache Junction Little League
SPED Criminal Justice; High Academic Award; Board;
BA Elementary K-8; | TA of the Year Softball Coach;
BA Special Ed - Jose’s Closet Helper;
Cross-cat, K-12 Sunday School Teacher;
Foster Parent
Todd Millon | HS Reading BA University Volunteer for St. Mary’s Food
Teacher — Bank;
McDowell Kids at the Phoenix
Campus
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FACILITIES

OMEGA participated in the first Maricopa Bond Pool to build two sites. The Peoria location was

completed but the construction company ran out of money. Omega conducted a comprehensive

Forensic Audit on the OMEGA bond funds. The problems were caused by the individuals who were
supposed to protect the school. The biggest problem caused was that the McDowell site with the
most need did not get the high school built.

STUDENT BEHAVIOR AND DISCIPLINE IMPROVEMENT

Almost 60% of our students have been expelled from surrounding schools due to discipline,
attendance and academic problems. Some students are referred fo the school through juvenile,
group homes or detention centers. More than 75% of the students test more than two grade levels
below the state standards in math, reading, social studies, science, and technology. Ninety-five
percent of the students have limited o no access to computers and computer related technology.

Initially, most students (87%) lack the classroom discipline skills that are conducive for academic
achievement while 75% of the students have language barriers and experience difficulty in reading.
Families lack concern for the community. More than 80% of the parent population has never been

involved in school activities and have never been a part of any community development projects.

Although instructional staff is highly qualified for instruction, it took a while to locate staff who
could also handle student behavior and teach.

STELLAR PREP

Academic Misconduct
Assault

Defy Authority

Disruptive Conduct

Fights

Harassment/Bully
Theft/Extortion
Health/Safety/Other
Multi Reported Violations
Obscenity/Profanity
Traffic Rules

Sexual Misconduct

Other Violations School Rules
Aggression
Attendance/Truancy

Weapons

2006-
2007

= 00 N W

N

O O O O o o o o o

2007-
2008

o w N O OV N

=

o O o o o

2008-
2009

o O O N kB O N

Jany

O N O N N O

2009-
2010

w o o

[any

O O O O O o o o o o o

2010-

2011 TOTAL
0 5
0 6
0 13
0 26
0 5
0 6
0 1
0 1
0 2
0 2
0 1
0 2
1 3
6 6
0 2
0 0
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Dress and Appearance 0 0 0 0 0 0
Vandal Graffiti 0 0 0 0 0 0
Violate School Rule 0 0 0 0 0 0

19 31 20 4 7 81
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C.DOBY MIDDLE
SCHOOL

Assault

Defy Authority
Disruptive Conduct
Fights

Harassment/Bully

Theft/Extortion
Health/Safety/Other
Multi Reported Violations
Obscenity/Profanity
Traffic Rules

Sexual Misconduct

Other Violations School Rules
Aggression
Attendance/Truancy
Academic Misconduct
Dress and Appearance
Unauthorized Entry/Burglary
Vandal/ Graffiti

Improper Computer Use
Threatening LEA
Tobacco Poss/Use
Weapons

Alcohol possession
Unauthorized Visitors
Hazing/Initiations

Alarm Devices

Forgery

2006-
2007

53
85

17

N O N O O Ok, NN

[y
(o)}

O O O O O o o o o u » v

213

2007-
2008

102
89
29
20

11
28

13

14

70
10

[uny

O O O O O N N W » o

416

2008-
2009

52
51

N O NN O NN

N O O O B W O »

[any

o o o

179

Forgery
Alarm Devices

Hazing/Initiations

Unauthorized...
Alcohol...

Weapons
Tobacco Poss/Use

Threatening LEA

Improper...

Vandal/ Graffiti

Unauthorized...
Dress and...
Academic...

Attendance/Tru...

Aggression

Other Violations...

Sexual...

Traffic Rules

Obscenity/Profa...
Multi Reported...
Health/Safety/O...

Theft/Extortion

Harrassment/Bu...

Fights

Disruptive...

Defy Authority

Assault

m2010-2011
m 2009-2010

2008-2009
m 2007-2008
W 2006-2007

2009-  2010-

2010 2011 TOTAL
0 0 9
7 0 214

24 0 249
6 0 48
0 1 44
0 0 6
0 0 7
0 0 19
0 0 41
0 0 0
0 1 4
2 27 51
1 6 7
0 0 28
1 0 103
0 0 23
0 0 2
1 0 15
0 0 5
0 0 3
0 0 2
0 0 2
0 0 2
0 0 1
0 0 0
0 0 0
0 0 0

42 35 885
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OASIS HIGH
SCHOOL

Academic Misconduct
Aggression

Alcohol Possession
Alcohol Dealing
Arson

Assault
Attendance/Truancy/Policy
Defy Authority
Disruptive Conduct
Dress & Appearance
Fights

Gambling

Harassment/Bully

Health/Safety Other

Improper Computer Use
Multi Reported Violations

Obscenity Profanity

Other Violations of Sch Policies

Sexual Misconduct
Theft/Extortion
Threatening LEA
Tobacco Possession/Use
Traffic Rules
Trespassing
Unauthorized Visits
Vandal/Graffiti
Violate School Rules
Weapons

Forgery

Hazing/Initiation

2006-
2007
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50

O O O N N O O B N B O N O Uun » o
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2007-
2008
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140
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36
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2008-
2009

32

, N B P O

43
%
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18

N
A N U

N O O & N W N O

= o wun

o o

358

2009- 2010-

2010 2011 TOTAL
0 0 101
7 7 14
2 4 10
0 0 4
0 0 4
2 0 8

10 0 116
34 0 289
27 0 197
0 0 99
4 0 30
0 0 3
2 2 30
0 0 11
0 1 9
0 0 23
0 0 65
16 82 98
0 0 6
4 0 7
0 0 4
0 0 11
0 0 1
0 0 0
0 0 3
1 0 11
13 0 42
0 1 2
0 0 0
0 0 0
122 97 1198
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OMEGA
ACADEMY

Academic Misconduct

Assault

Defy Authority

Disruptive Conduct

Fights

Harassment/Bully
Theft/Extortion
Health/Safety/Other
Multi Reported Violations
Obscenity/Profanity
Traffic Rules

Sexual Misconduct

Other Violations School Rules
Aggression
Attendance/Truancy
Weapons

Dress and Appearance
Vandal Graffiti

Violate School Rule
Alarms devices

Attendance/Truancy

2006-
2007

-
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134

2007-
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67

2009- 2010-

2010 2011 TOTAL
0 0 21
0 0 14
3 0 26
9 0 121
3 0 37
4 0 17
1 0 3
0 0 22
0 0 8
0 0 6
0 0 0
0 0
0 2 16
4 1 5
0 0 5
0 0 1
0 0 1
0 0 2
0 0 2
0 0 1
0 2 2

24 5 314
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STURGEON

MIDDLE SCHOOL

Assault

Defy Authority
Disruptive Conduct
Fights
Harassment/Bully

Theft/Extortion

Health/Safety/Other

Multi Reported Violations
Obscenity/Profanity

Traffic Rules

Sexual Misconduct

Other Violations School Rules
Aggression
Attendance/Truancy
Academic Misconduct

Dress and Appearance
Unauthorized Entry/Burglary
Vandal/ Graffiti

Improper Computer Use
Threatening LEA

Tobacco Poss/Use
Weapons/Dangerous Items
Alcohol possession
Unauthorized Visitors
Hazing/Initiations

Alarm Devises

Forgery

2006-
2007

21
54
22

o

o O N W O

18

19
10

R O B O N O Ww

o o N u1 O

176

2007-
2008

92
201
17
11

33
15
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14

40
51
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H
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2008-
2009
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161
12

31
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20

38

289
18

N B O W
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[any

744

2009- 2010-
2010 2011 TOTAL
0 0 20
72 0 321
138 0 554
23 0 74
12 7 40
1 0 2
0 0 9
0 0 67
0 0 28
0 0 4
2 0 13
38 90 180
8 3 11
27 15 139
0 0 350
3 0 30
0 0 1
4 0 15
0 1 1
0 0 3
0 0 3
3 1 6
0 1 7
0 0 7
0 0 2
0 0 1
0 0 5

331 118 1893
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La Puerta High
School

Academic Misconduct
Aggression

Alcohol Possession
Alcohol Dealing

Arson

Assault
Attendance/Truancy/Policy
Defy Authority

Disruptive Conduct

Dress & Appearance
Fights

Gambling
Harassment/Bully
Health/Safety Other
Improper Computer Use
Multi Reported Violations
Obscenity Profanity

Other Violations of Sch Policies
Sexual Misconduct
Theft/Extortion
Threatening LEA
Tobacco Possession/Use
Traffic Rules

Trespassing
Unauthorized Visits
Vandal/Graffiti

Violate School Rules
Weapons

Alarm Devices

Forgery

Hazing/Initiation
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ACADEMIC PERFORMANCE MATHEMATICS AND READING BY SCHOOL AND GRADE LEVEL

OMEGA ACADEMY K-4

THIRD

MATH 2006 2007 2008 2009 2010
# Tested 10 13 20 20 19
%FFB 40.00% 8.00% 10.00% 5.00% 16.00%
%Approach 20.00% 54.00% 35.00% 0.00% 5.00%
%Meets 40.00% 38.00% 50.00% 75.00% 47.00%
%Exceeds 0.00% 0.00% 5.00% 20.00% 32.00%
%Passing AIMS 40.00% 38.00% 55.00% 95.00% 79.00%
READING 2006 2007 2008 2009 2010
# Tested 10 13 20 20 19
%FFB 30.00% 15.00% 5.00% 10.00% 21.00%
%Approach 30.00% 54.00% 50.00% 40.00% 11.00%
%Meets 40.00% 31.00% 45.00% 45.00% 42.00%
%Exceeds 0.00% 0.00% 0.00% 5.00% 26.00%
%Passing AIMS 40.00% 31.00% 45.00% 50.00% 68.00%

80.00%

70.00%

60.00%

50.00%

40.00%

Third Grade AIMS Math

O%FFB

30.00%

20.00%

10.00%

0.00%

@ %Approach
B %Meets

O %Exceeds

Il

2006 2007 2008 2009 2010

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Third Grade AIMS Reading

il

2006 2007 2008 2009 2010

0O %FFB
B %Approach
B %Meets

O %Exceeds
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FOURTH

MATH 2006 2007 2008 2009 2010
# Tested 10 13 7 14 13
%FFB 40.00% 31.00% 43.00% 0.00% 38.00%
%Approach 40.00% 23.00% 14.00% 43.00% 8.00%
%Meets 20.00% 31.00% 43.00% 43.00% 46.00%
%Exceeds 0.00% 15.00% 0.00% 14.00% 8.00%
%Passing AIMS 20.00% 46.00% 43.00% 57.00% 54.00%
READING 2006 2007 2008 2009 2010
# Tested 10 13 7 13 13
%FFB 50.00% 38.00% 43.00% 0.00% 8.00%
%Approach 30.00% 24.00% 14.00% 62.00% 46.00%
%Meets 20.00% 38.00% 43.00% 38.00% 46.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 20.00% 38.00% 43.00% 38.00% 46.00%

50.00%
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

0.00%

Fourth Grade AIMS Math

2006 2007 2008 2009 2010

70.00%

60.00%

50.00%

O%FFB 40.00%

%A h
@ %Approac| 30.00%

B %Meets

O %Exceeds 20.00%

10.00%

0.00%

Fourth Grade AIMS Reading

2006 2007 2008

O %FFB

B %Approach
B %Meets

O %Exceeds

2009 2010
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STELLAR PREPARATORY K-4

THIRD

MATH 2006 2007 2008 2009 2010

# Tested 12 5 9 10 7
%FFB 0.00% 20.00% 0.00% 20.00% 0.00%
%Approach 42.00% 20.00% 0.00% 20.00% 14.00%
%Meets 58.00% 60.00% 100.00% 60.00% 86.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 58.00% 60.00% 100.00% 60.00% 86.00%
READING 2006 2007 2008 2009 2010
# Tested 12 5 9 10 7
%FFB 0.00% 40.00% 0.00% 20.00% 0.00%
%Approach 8.00% 40.00% 33.00% 40.00% 0.00%
%Meets 67.00% 20.00% 67.00% 40.00% 100.00%
%Exceeds 25.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 92.00% 20.00% 67.00% 40.00% 100.00%

120.00%

100.00%

80.00%

60.00%

40.00%

20.00%

0.00%

Third Grade AIMS Math

|

2006 2007 2008 2009 2010

O%FFB
B %Approach
B %Meets

O %Exceeds

120.00%

100.00%

80.00%

60.00%

40.00%

20.00%

0.00%

Third Grade AIMS Reading

O%FFB
B %Approach
B %Meets

O %Exceeds

2006 2007 2008 2009 2010
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FOURTH
MATH 2006 2007 2008 2009 2010
# Tested 8 9 5 6 10
%FFB 0.00% 0.00% 20.00% 17.00% 10.00%
%Approach 38.00% 22.00% 20.00% 17.00% 20.00%
%Meets 62.00% 56.00% 40.00% 66.00% 40.00%
%Exceeds 0.00% 22.00% 20.00% 0.00% 30.00%

%Passing AIMS 62.00% 78.00% 60.00%

66.00% 70.00%

READING 2006 2007 2008 2009 2010
# Tested 8 9 5 6 10
%FFB 0.00% 0.00% 20.00% 17.00% 10.00%
%Approach 38.00% 22.00% 20.00% 50.00% 20.00%
%Meets 62.00% 78.00% 60.00% 33.00% 70.00%

%Exceeds 0.00% 0.00% 0.00%

0.00% 0.00%

%Passing AIMS 62.00% 78.00% 60.00%

33.00% 70.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Fourth Grade AIMS Math
90.00%

80.00%

70.00%

60.00%

O %FFB 50.00%
@ %Approach 40.00%
B %Meets 30.00%
0O %Exceeds 20.00%
10.00%

0.00%

2006 2007 2008 2009 2010

Fourth Grade AIMS Reading

0 %FFB

B %Approach
B %Meets

0O %Exceeds

2006 2007 2008 2009 2010
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SURGEON MIDDLE SCHOOL

FIFTH
MATH 2006 2007 2008 2009 2010
# Tested 13 7 12 8 14
%FFB 23.00% 14.00% 17.00% 13.00% 43.00%
%Approach 46.00% 72.00% 42.00% 50.00% 21.00%
%Meets 31.00% 14.00% 33.00% 37.00% 36.00%
%Exceeds 0.00% 0.00% 8.00% 0.00% 0.00%

%Passing AIMS 31.00% 14.00% 41.00% 37.00% 36.00%

READING 2006 2007 2008 2009 2010
# Tested 13 7 12 8 14
%FFB 0.00% 29.00% 25.00% 38.00% 21.00%
%Approach 38.00% 29.00% 42.00% 24.00% 36.00%
%Meets 62.00% 42.00% 33.00% 38.00% 43.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%

%Passing AIMS 62.00% 42.00% 33.00% 38.00% 43.00%

Fifth Grade AIMS Math Fifth Grade AIMS Reading
80.00% 50.00%
. 45.00%
60.00% 40.00% |
B o 1
35.00%
50.00% -
O %FFB B0.00%
40.00% 25.00%
B %Approach 20.00% 0038.00%
30.00% . 00% .
) B %Meets 15.00% 062.00%
20.00%
O %Exceeds 10.00% 00.00%
10.00% -~
0.00% 0.00%
2006 2007 2008 2009 2010 2007 2008 2009 2010
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SIXTH

MATH 2006 2007 2008 2009 2010
# Tested 14 17 15 16 11
%FFB 29.00% 53.00% 27.00% 13.00% 28.00%
%Approach 50.00% 35.00% 60.00% 30.00% 36.00%
%Meets 21.00% 12.00% 13.00% 44.00% 36.00%
%Exceeds 0.00% 0.00% 0.00% 13.00% 0.00%
%Passing AIMS 21.00% 12.00% 13.00% 57.00% 36.00%
READING 2006 2007 2008 2009 2010
# Tested 14 17 15 16 11
%FFB 14.00% 18.00% 27.00% 25.00% 0.00%
%Approach 21.00% 35.00% 40.00% 19.00% 45.00%
%Meets 65.00% 47.00% 33.00% 56.00% 55.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 65.00% 47.00% 33.00% 56.00% 55.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

2006 2007 2008 2009 2010

Sixth Grade AIMS Math

0O %FFB
E %Approach
B %Meets

O %Exceeds

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Sixth Grade AIMS Reading

O %FFB

B %Approach
B %Meets

O %Exceeds

2006 2007 2008 2009 2010
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SEVENTH

MATH 2006 2007 2008 2009 2010
# Tested 13 14 23 11 12
%FFB 23.00% 36.00% 39.00% 27.00% 50.00%
%Approach 46.00% 29.00% 35.00% 46.00% 8.00%
%Meets 31.00% 29.00% 26.00% 27.00% 17.00%
%Exceeds 0.00% 7.00% 0.00% 0.00% 25.00%
%Passing AIMS 31.00% 36.00% 26.00% 27.00% 42.00%
READING 2006 2007 2008 2009 2010
# Tested 13 14 23 11 12
%FFB 0.00% 7.00% 9.00% 9.00% 8.00%
%Approach 38.00% 57.00% 34.00% 36.00% 25.00%
%Meets 62.00% 36.00% 57.00% 55.00% 67.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 62.00% 36.00% 57.00% 55.00% 67.00%

60.00%

Seventh Grade AIMS Math

80.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%
2006

2007 2008

2009

2010

70.00%
60.00%

50.00%
O%FFB
40.00%
B %Approach
30.00¥

B %Meets %

O %Exceeds 20.00%

10.00%

0.00%

Seventh Grade AIMS Reading

i

2010

O %FFB
B %Approach
B %Meets

O %Exceeds

2006 2007 2008 2009
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EIGHTH

MATH 2006 2007 2008 2009 2010
# Tested 13 16 24 22 14
%FFB 23.00% 31.00% 33.00% 68.00% 79.00%
%Approach 46.00% 38.00% 42.00% 27.00% 7.00%
%Meets 31.00% 31.00% 17.00% 5.00% 14.00%
%Exceeds 0.00% 0.00% 8.00% 0.00% 0.00%
%Passing AIMS 31.00% 31.00% 25.00% 5.00% 14.00%
READING 2006 2007 2008 2009 2010
# Tested 13 16 24 22 14
%FFB 0.00% 13.00% 13.00% 46.00% 29.00%
%Approach 38.00% 56.00% 37.00% 27.00% 42.00%
%Meets 62.00% 31.00% 46.00% 27.00% 29.00%
%Exceeds 0.00% 0.00% 4.00% 0.00% 0.00%
%Passing AIMS 62.00% 31.00% 50.00% 27.00% 29.00%

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%
2006

2007

2008 2009

2010

Eighth Grade AIMS Math

O %FFB
B %Approach
B %Meets

O %Exceeds

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Eighth Grade AIMS Reading

|

2006 2007 2008 2009

O %FFB
@ %Approach
B %Meets

O %Exceeds

2010
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C. DOBY MIDDLE SCHOOL FIFTH GRADE

MATH 2006 2007 2008 2009 2010
# Tested 13 8 9 3 7
%FFB 15.00% 25.00% 22.00% 33.00% 43.00%
%Approach 38.00% 50.00% 56.00% 0.00% 43.00%
%Meets 47.00% 25.00% 22.00% 33.00% 14.00%
%Exceeds 0.00% 0.00% 0.00% 34.00% 0.00%

%Passing AIMS 47.00% 25.00% 22.00% 67.00% 14.00%

READING 2006 2007 2008 2009 2010
# Tested 13 8 9 3 7
%FFB 8.00% 25.00% 22.00% 33.00% 0.00%
%Approach 23.00% 37.00% 33.00% 0.00% 43.00%
%Meets 61.00% 38.00% 33.00% 67.00% 57.00%
%Exceeds 8.00% 0.00% 12.00% 0.00% 0.00%

%Passing AIMS 69.00% 38.00% 45.00% 67.00% 57.00%

Fifth Grade AIMS Math Fifth Grade AIMS Reading
60.00% 80.00%
70.00%
50.00%
60.00%
40.00% 50.00%
- O%FFB O %FFB
30.00% 40.00%
B %Approach B %Approach
30.00%
20.00% B %Meets ’ B %Meets
O %Exceeds 20.00% O %Exceeds
10,
10.00% 10.00%
0.00% 0.00%
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
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SIXTH

MATH 2006 2007 2008 2009 2010
# Tested 11 14 9 10 8
%FFB 9.00% 64.00% 33.00% 20.00% 13.00%
%Approach 9.00% 14.00% 44.00% 60.00% 25.00%
%Meets 73.00% 21.00% 23.00% 20.00% 62.00%
%Exceeds 9.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 82.00% 21.00% 23.00% 20.00% 62.00%
READING 2006 2007 2008 2009 2010
# Tested 11 14 9 10 8
%FFB 0.00% 36.00% 0.00% 30.00% 13.00%
%Approach 27.00% 21.00% 56.00% 20.00% 12.00%
%Meets 55.00% 43.00% 44.00% 50.00% 50.00%
%Exceeds 18.00% 0.00% 0.00% 0.00% 25.00%
%Passing AIMS 73.00% 43.00% 44.00% 50.00% 75.00%

80.00%
70.00%
60.00% 1
50.00%
40.00%
30.00%

20.00%

10.00%

0.00% I |-l J

2006 2007 2008 2009 2010

Sixth Grade AIMS Math
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O %Exceeds
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Sixth Grade AIMS Reading
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SEVENTH
MATH 2006 2007 2008 2009 2010
# Tested 4 12 11 13 13
%FFB 25.00% 25.00% 27.00% 38.00% 54.00%
%Approach 25.00% 17.00% 55.00% 24.00% 31.00%
%Meets 50.00% 50.00% 18.00% 38.00% 15.00%
%Exceeds 0.00% 8.00% 0.00% 0.00% 0.00%
%Passing AIMS 50.00% 58.00% 18.00% 38.00% 15.00%
READING 2006 2007 2008 2009 2010
# Tested 4 12 11 13 13
%FFB 0.00% 16.00% 18.00% 15.00% 15.00%
%Approach 50.00% 17.00% 27.00% 23.00% 31.00%
%Meets 50.00% 67.00% 55.00% 62.00% 54.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 50.00% 67.00% 55.00% 62.00% 54.00%
Seventh Grade AIMS Math Seventh Grade AIMS Reading
60.00% 80.00%
50.00% 70.00%
60.00%
40.00%
50.00%
O%FFB
30.00% 40.00%
B %Approach

20.00%

10.00%

0.00%

2006 2007

2008 2009

W %Meets

O %Exceeds

30.00%

20.00%

10.00%

0.00%

O %FFB

B %Approach
B %Meets

O %Exceeds

2006 2007 2008 2009 2010
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EIGHTH
MATH 2006 2007 2008 2009 2010
# Tested 7 10 18 8 14
%FFB 29.00% 20.00% 39.00% 38.00% 71.00%
%Approach 42.00% 30.00% 22.00% 37.00% 21.00%
%Meets 29.00% 50.00% 39.00% 25.00% 8.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 29.00% 50.00% 39.00% 25.00% 8.00%
READING 2006 2007 2008 2009 2010
# Tested 7 10 18 8 14
%FFB 14.00% 0.00% 28.00% 25.00% 14.00%
%Approach 58.00% 40.00% 28.00% 13.00% 36.00%
%Meets 14.00% 60.00% 44.00% 62.00% 50.00%
%Exceeds 14.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 28.00% 60.00% 44.00% 62.00% 50.00%
Eighth Grade AIMS Math Eighth Grade AIMS Reading
80.00% 70.00%
70.00% M 60.00%
60.00%
50.00%
50.00%
O %FFB 40.00%
40.00%
B %Approach

30.00%

20.00%

10.00%

0.00%

2006 2007

2008 2009 2010

B %Meets

O %Exceeds

30.00%

20.00%

10.00%

0.00%

O %FFB

B %Approach
B %Meets

O %Exceeds

2006 2007 2008 2009 2010
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LAPUERTA TENTH GRADE

MATH 2006 2007 2008 2009 2010
# Tested 18 10 14 8 11
%FFB 55.00% 40.00% 79.00% 50.00% 73.00%
%Approach 28.00% 40.00% 14.00% 13.00% 9.00%
%Meets 17.00% 20.00% 7.00% 37.00% 18.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 17.00% 20.00% 7.00% 37.00% 18.00%
READING 2006 2007 2008 2009 2010
# Tested 30 10 15 9 10
%FFB 20.00% 0.00% 20.00% 12.00% 10.00%
%Approach 43.00% 60.00% 73.00% 44.00% 20.00%
%Meets 37.00% 40.00% 7.00% 44.00% 70.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 37.00% 40.00% 7.00% 44.00% 70.00%

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%

0.00%
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Tenth Grade AIMS Math
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OASIS TENTH GRADE

MATH 2006 2007 2008 2009 2010
# Tested 7 6 7 14 13
%FFB 86.00% 33.00% 29.00% 50.00% 61.00%
%Approach 0.00% 17.00% 29.00% 7.00% 8.00%
%Meets 14.00% 50.00% 42.00% 36.00% 31.00%
%Exceeds 0.00% 0.00% 0.00% 7.00% 0.00%
%Passing AIMS 14.00% 50.00% 42.00% 43.00% 31.00%
READING 2006 2007 2008 2009 2010
# Tested 12 5 7 14 12
%FFB 8.00% 20.00% 0.00% 14.00% 25.00%
%Approach 84.00% 40.00% 29.00% 43.00% 33.00%
%Meets 8.00% 40.00% 71.00% 43.00% 42.00%
%Exceeds 0.00% 0.00% 0.00% 0.00% 0.00%
%Passing AIMS 8.00% 40.00% 71.00% 43.00% 42.00%

OMEGA GROWTH STATISTICS

FACTS NOT EXCUSES:

The summary growth data below was obtained from the Arizona Charter Schools Association and
the summary AIMS data are from the Charter Board. While the data shows growth, it is still not
at the level we would like to see. Our math instruction and reading instruction requires intense
monitoring on a daily basis to produce the results we desire. This will require some reorganization

o do so.
School 2006 2006 2007 2007 2008 2008 2009 2009 2010 2010
Name Reading Math Reading Math Reading Math Reading Math Reading Math
Median Median Median Median Median Median Median Median Median Median
Growth Growth Growth Growth Growth Growth Growth Growth Growth Growth
Percentile | Percentile | Percentile | Percentile | Percentile | Percentile | Percentile | Percentile | Percentile | Percentile
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Omega 34 40 455 43 573 58 67 65.5 60 52
Academy
C. Doby | 39 39 305 41 335 415 52 335 43 43
Middle
School
La 25 37 34 42 38.5 39 51 32 245 8
Puerta
High
School
Oasis 56 36 56 445 58 58 19 29 23 54
High
School
S 57.5 41 38.5 325 36.5 42 23 44 45 53
Sturgeon
Middle
School
Stellar 66 24 615 545 45 19 27 27 58 45
Prep
CHARTER BOARD SUMMARY
Math
M M% M% | M% | M% % RDG | RDG% RDG% | RDG6% | RDG% | RDG %
Year Grade/Cohort | MSS | FFB A M E | Passing | MSS FFB A M E Passing
2010
Association K-8 59% 73%
2010
Association All K-12 47% 69%
2010
Association HS 2012 40% 64%
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CHARTER RENEWAL HISTORIC NARRATIVE SUMMARY 2006-2010

OMEGA ACADEMY-GRADES K-4

Omega Schools, Inc. is a non-profit 501{c) 3, School-wide Title 1, public charter school district, incorporated in 1996/funded through the Arizona
Department of Education. There are two sites that serve students in grades K-12. The Northern campus (which is located at 8632 West Northern
Avenue in Glendale, Arizona) serves Stellar Prep Academy grades K-4, C. Doby Middle School grades 5th-8th and Qasis High School grades 9-12.

Omega Schools, Inc. is a college preparatory charter school district that provides instruction Monday through Thursday. Friday is reserved for staff
professional development activities and to provide drop-out prevention activities, remedial and tutoring classes for students. The District has a
current total student population of 500 students (note: kindergarten students are counted as half). The Northern campus hosts approximately 40%
of the total student population of the district.

SOCIOECONOMIC AND DEMOGRAPHIC FACTORS

Part of Omega’s mission is to provide adult literacy for Omega parents and drop-out intervention programs to the community we served in the
Maryvale area. The U.S. Census Bureau data for 2000 indicates that with regards to the neighborhoods from which we draw our student
population; twenty-one percent of the school-aged children in our community are drop-outs. That data also indicates that with respect to the
school-aged children in the community, county-wide, only 27% were high school graduates or earned the equivalent. In spite of what the data
suggests about the likelihood of success for children who grow up in the area, Omega Schoois-district-wide continues to make a difference in these
dire statistics by refusing to socially promote students and by successfully graduating 95% of our high school student population who do not drop
out.

More than 38% of the community households come from where the heads of households speak limited English; and around 28% or better were
born outside of the U.S. According to 2000 census data, more than half of the family heads of households from which we draw our student
population were unemployed. The poverty rate in our community is consistently greater than three times that of the national poverty rate. As
would be expected given the number of households with incomes below the national poverty level, more than 92% of our student body receives
free and reduced lunches, and approximately 1 in 5 of the total student population is defined as “homeless” under Arizona McKinney-Vento
guidelines. (McKinney-Vento guidelines define homelessness to include families doubled-up because of hardship, families/children living in
shelters, living in transitional housing, living in cars or abandoned campers, living in other substandard forms of housing, or living in situations that
are detrimental to a child’s psychological or physical well-being.) Further, the percentage of famifies in our community who live in renter-occupied
housing is extremely disproportionate when compared to national statistics. More than 96% of our community’s famities live in rented housing
compared to a 33.8% national average. For all households, no matter the famity structure, better than 67% has children under the age of 18. More





than 70% are Hispanic or Latino of any race, approximately 13% are African American, approximately 41% are White, and approximately 1% are
Native American or are of other nationalities and races.

MOTTO AND ACADEMIC MISSION

*Instruction is aligned to include Arizona Department of Education and the United States Department of Education standards for all subject areas
for all grade levels. Omega Schools, Inc. educational objective is stated as follows: To increase the individual level of academic achievement for all
K-12 graders, to reflect at least one year of academic growth: To maintain equal opportunities for all students in every classroom through center-
based instruction, individualized profiles/portfolios, and academic plans (including IEPs for special education students} as well as increasing alf
students’ basic technological skills and to use software programs to enhance student academic skills in reading and math. Teachers are monitored
and expected to continuously apply the following types of classroom instructional activities by designating a certain percentage of classroom
instructional delivery Structured English Immersion (SEI) best practice methods, by allowing students to spend 30% of their time teaching others
through shared activities, 40% of their time practicing by doing, 20% demonstrating and 10% using technology / audio visual materials as a means
of enhancement, remedial and ELL support. True to our motto, Omega Schools rekindles the joy of learning and work at all levels.

CURRICULUM

2006-2011 General Continuous District-wide Efforts for Math and Reading

Harcourt Core Reading /Growing With Mathematics Curriculum-provides frequent on-going monitoring of student progress. The reading and math
programs identify specific grade appropriate math, reading, writing standards, and language arts strategies that link specific classroom instruction.
Students are pre tested at the beginning and throughout the school year to assess and prescribe student individualized prescriptive learning plans
using the core materials and the AIMS practice assessment tools. Auto Skills-Academy of Reading and Academy of Math (academic computer
software programs) along with math, reading, writing, and language arts assessments allow teachers to tailor lessons that permit students to begin
at their academic level and build on instructional successes. Stellar Prep Academy K-4' grade teachers are required to spend 4 hours of the daily
classroom time on organized reading, writing, and language arts classroom instructional activities that can be built on to math and science
classroom assignments. Students are offered math and reading intervention during the after school hours as a part of the 21¥ Century afterschool
program,

Additional Focused Efforts for Omega Academy (the following items were added per year based on an annual ADE needs assessment rubric and
surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior years(s) in combination with
new additions for the listed year. Stellar Prep has made AYP every year.

* 06-07 Six traits of writing, SPED accommodations/modifications, ELL best practices, instructional materials and evaluation of materials for
effectiveness, DIBELS, Assertive Discipline Techniques, Blooms Taxonomy, Gardner’s Multi-Intelligences, ADE School Improvement Rubric
surveys, student/parent surveys, teacher professional development evaluation survey tool, Master Teacher, Crisis Management, Parent
Engagement Practices, Differentiated Instruction, Collaboration, Classroom Management





07-08 scaffolding, grading and evaluation, curriculum mapping, SEI, six traits of writing, Character First initiative, Teacher Professional

Development Prop 301 Portfolio development, Say-See-Do (Fred Jones), Academic Vocabulary (Marzano), Reading Rewards (Anita Archer)

* 08-09 pacing, assessment differences, center based instructional practices, extended day/year learning, early childhood interventions, child
find, SEI training practices, new software programs (Auto Skills-Reading and Math Academy, River Deep), grades 2-4 MAC-Ro Math (Rodel
Foundation), Tiger Math grade 1

* 09-10 Backwards design, Explicit instruction {Anita Archer), grade 1 MAC-Ro (Rodel Foundation)

* 10-11 iObservation teacher evaluation tool/staff development practices

MONITORING THE INTEGRATION OF THE ARIZONA ACADEMIC STANDARDS INTO MATH AND READING INSTRUCTION

Classroom instruction implementation strategies reflect 32 teaching strategies. Classroom instruction incorporates a combination of teaching
methods and strategies. Instructors aim to have all K-4 students pursue 90% mastery level of the ADE and National Reading and math Standards.
Several options and choices of instructional methods and strategies are offered through the School Curriculum Guide.

Several options and choices of instructional methods and strategies are offered through the Curriculum Guide. Lessons outlined in the guide
include the following teaching strategies.

Behaviorism Drill and Practice. This teaching strategy suggests that when learning occurs, a bond is formed between a stimulus in the environment
and a response or behavior is produced.

Case Studies. This teaching strategy suggests that the group read a written problem. The group discusses the case and creates a solution.

Coaching. This teaching strategy provides support to students in studying new skills, polishing old ones, and encouraging change.

Cognitive Science. This approach to [earning focuses on how rather than what students learn. Using this approach, teachers build on students’ prior
knowledge and how out-of-school experiences can improve learning.

Cognitively Guided Instruction (CGl). This approach to instruction encourages the teacher to access student knowledge and build on prior
knowledge in order to make instructional decisions.

Coliaborative Learning or Cooperative Learning. This teaching strategy allows students of va rying abilities and interests to work together in small
groups to solve a problem, complete a project, or achieve a common goal. Lessons are compiled into sections including classroom instruction,
learning center activities, books, ALS (computer assisted lessons), internet resources, and homework assignments

e One hundred percent of the teachers present lesson plans that reflect four plus hours of K-4 ADE reading, writing, and language arts
standards during classroom instruction. The daily lesson plans are reviewed by the Dean.

¢ One hundred percent of the teachers develop “individualized prescriptive” reading, writing, and language arts plans for K-4 students and
maintain individual student portfolios and goal sheets. These pians are reviewed during walkthroughs and observations.

¢ One hundred percent of the classrooms integrate scientifically based reading strategies during classroom instruction and are able to carry
these strategies cross curriculum and content areas into areas of math and science.





* One hundred percent of the teachers participate in 50 plus professional development hours focusing on reading, writing, and language
arts,

MONITORING AND DOCUMENTING STUDENT ACHIEVEMENT

2006-2011 General Continuous District-wide Efforts for Monitoring Student Achievement

Implementation assessment strategies incorporate classroom teachers, instructional support team members, and the Dean weekly student
assessments surveys relating to specific classroom instruction. Student assessments establish benchmark reading, writing, and language levels
within the first two weeks of enrollment. Students at-risk of failure are identified within the first four-weeks of attendance. On-going assessment of
student progress is measured every nine weeks. Struggling students are monitored on a weekly basis. Student assessments assist instructional staff
in developing individualized prescriptive plans for 5-8 students. Student Progress Reports are linked with the ADE and National Academic
Standards, Student grades measure classroom instructional activities, computer assisted learning, and homework. Monthly teacher evaluations are
used to assess and strengthen classroom performance and instructional practices delivered inside the classroom.

Stellar Prep documents implementation strategies as well as monitors school improvement process by following an established timeline which was
designed to provide a check and balance system that insures all state and federal reguirements are being met. The school continues to collect and
compile data/evidence of the degree to which the strategies and action steps are implemented as described in the school improvement plan. The
staff is continuously monitored in carrying out their responsibilities. Procedures have been established for macro-to-micro analysis of data
collected during every activity, workshop and/or conference. Observation and evidence of parent/staff participation will be recorded and
participation data will be monitored to record growth. Frequent authentic assessments (including but not limited to, observation of participation,
portfolios, rubrics, checklists, informal notes, essays and conversations} will be recorded and the data will be compared in order to make the
necessary adjustments to insure Stellar Prep continuously follows a positive growth pattern.

Additional Focused Efforts Per Year Per School (the following items were added per year based on an annual ADE needs assessment rubric and
surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior year(s) in combination with
new additions for the listed year,

* 06-07 External consultant training, monitoring of portfolios, rubrics, checklists, informal notes, essays, daily , weekly, and monthly pre and
posttest using materials provided in K-8 core reading program, student progress reports / Student assessments (ADE required test, on-
going student pre and post test results)

e 07-08 School Improvement Team assessments and Needs assessment — stakeholder surveys, added a Detention Room Teacher

s 08-09 Increased the amount of administrative classroom monitoring during instructional delivery/feedback

* 09-10 added an on-site Testing Coordinator





* 10-11 modified the on-site Data Coach/ Testing Coordinator’s job title/description and duties, added an Attendance/ Behavioral,
Interventionist

ON-GOING PROFESSIONAL DEVELOPMENT TRAINING FOR TEACHERS

Key efements as they related to professional development, among teachers, the assessment coordinator, the school Dean and district staff include
an understanding in: the basic psychological process of reading, how children develop reading skills, how good readers differ from poor readers,
how the English language is structured in spoken and written form, validated principles of effective reading instruction, how direct reading
instruction is linked with the Arizona Department of Education Academic Standards, the National Standards, AIMS, required assessments, and the
ability to design, deliver, and provided creative instructional approaches of delivering classroom instruction to academically diverse learners.

* Continuous use of Center Based Instruction using best practices taught through on-going professional development Fridays from 8-
3:30pm, which is continuously monitored throughout the year by the Dean.

¢ Trainings continue to include areas that the teachers felt they needed additional support or improvement based on student data and
surveys from students, parents and teachers and all of the listed items in the curriculum section of this document.

* Classrooms are designed to provide a learning center instructional environment

PARENT INVOLVEMENT

According to recent studies, when parents are involved, children do better in school regardiess of the parent’s educational attainment, income
level, race or ethnic background. Omega realizes when parents are hurting, struggling to make ends meet and disenfranchised from community
services, the suffering of their children is just as great and will impact the quality of their educational experience. In many instances, because
children spend so much time in school, the school becomes a secondary home. We believe that it is critical to the emotional, psychological, and
social welfare of children who grow up in poverty to experience the aesthetic beauty and eco-~friendly features of a green schoolhouse.

COMMUNITY INVOLVEMENT AND OPPORTUNITIES

Omega is a “learning community and values continuous improvement. The CEO and staff believe all children can achieve and that it is the teacher
that makes the difference. Omega staff encourages ALL students to pursue a 80% mastery level for the academic core. We expect all staff to
encourage ALL students pursue post-secondary learning after high school graduation. Omega teaches children Monday through Thursday. The
instructional minutes exceeds the required state standards by 25% because of the extended instructional day {8:00-3:45). In additional instruction
is provided on Fridays.

Learning is equally important for teachers. Professional development training is provided on Fridays. Teachers also attend workshops and/or
seminars both in and out of state as funds become available through specific grants. Omega has always strived to provide a welcoming and





accommodating environment for on-campus educational and literacy opportunities to the families. Over the years, we have provided the following
types of opportunities to students and families in our com munity:

* English Language Learner classes and adult literacy for parents

* Drop-out prevention classes and tutoring for high school students during “Friday School”

e Partnership with Touchstone Behavioral Services, Inc. for counseling and small group sessions in bully and violence prevention,
and drug and tobacco use prevention

* After School Program, funded through the 21st Century Community Learning Centers federai grant for grades K through 12

* Partnership with Arizona State University Herberger College ArtSpace Program for language arts activities

¢ McKinney-Vento Homeless grant funding though Arizona State Department of Education

¢ Character First! Education initiative involving students, families and community

* Family Engagement and Involvement initiative involving Omega families and the community

DESCRIPTION OF THE LOGIC USED TQ DEVELOP THE PMP

CONCERNS WERE IDENTIFIED IN THE AREA OF CURRICULUM, INSTRUCTION, AND PROFESSIONAL DEVELOPMENT, WHICH WERE BARRIERS TO
SCHOOL IMPROVEMENT. WE MOVED TO:

* Continue to increase on-going training for teachers in core content instruction and data-driven instructional decisions.
¢ Continue to increase mentoring new teachers with support in the areas of best practice, analysis of data, using effective assessments.

CONCERNS WERE IDENTIFIED IN THE AREA OF CLASSROOM AND SCHOOL ASSESSMENTS THAT WERE A BARRIER TO SCHOOL IMPROVEMENT, WE
MOVED TO:

* Increase emphasis on data-driven decisions that effective lesson plans, instruction, and student assessments connected with core reading
and math programs aligned with ADE academic standards.
* Increase technology training and support among the instructional staff.

CONCERNS WERE IDENTIFIED IN THE AREA OF SCHOOL CULTURE, CLIMATE, AND COMMUNICATION, WHICH WERE BARRIERS TO SCHOOL
IMPROVEMENT. WE MOVED TO:

¢ Continue to increase support of increasing daily attendance for all students.

* Continue to increase programs to encourage greater parent participation.

¢ (ontinue to increase growth plan focused on student achievement among district, campus leadership, instructors, students, and parents.
» Continue to increase consistency in evaluating instructional practices





e Continue to increase in technology skills among instructional staff, leadership, and support staff.

¢ Continue to increase utilization of student academic data to analyze summative assessments as a basis for classroom instruction

¢ Continued to increase collaboration among K-12 instructors in establishing grade level curriculum





RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools Inc. Omega Academy School K-4 (McDowell Campus)

INDICATOR:" __ xMath __Reading DURATION OF THE PLAN% Begins July 1, 2011 through June 30 , 2015
o - CURRENT
~ _MEASURE* METRIC* STATUS* End Target For This Plan*®
State standardized Percent (%) of students who score (Board staff Meet or demonstrate sufficient progress toward the
assessment proficient on the State standardized | will enter info | level of adequate academic performance as set and
AIMS, Stanford 10 assessment here) modified periodically by the Board.
and Increase math goals annuaily by 5%.
Student growth percentile (SGP)
See attached data reports.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Listed in random order are Curriculum 9/10/2010 Curriculum Map objectives, reordered
Map objectives, which is the format of the to LEA performance objectives in a scaffolded
AZ state standards. Reordering the 6/30/2015 Patricia Bassett pattern, pacing guides, teacher
performance objectives in a scaffolded Donna Parrish evaluations

pattern will be completed, implemented,

monitored and evaluated in 2010-2011. This

reordering project will provide scaffolded DEANS

pacing guides which will be used with fidelity Jimmie Daniels

by the teachers and monitored and Carmen Gulley

evaluated by site administration and LEA.

2. Align program materials, resources, train | 9/10/2010 Program alignment guides, teacher
and monitor on a weekly and monthly basis | 1o LEA evaluations, lesson plan evaluations,
by the principals and coaches using lesson | 5302015 Patricia Bassett student data binders, feedback notes

plans, observations and student data.
Instructional alignment to the AZ state
standards and student centered data will be
the focus of weekly data and feedback
sessions. Grade levels will mest weekly for
vertical and horizontal articulation. The
articulation opportunities will be facifitated by
principals, coaches and teachers training
teachers.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

and meeting sign ins,

Approved 11/19/2010






3. Students struggling in math and 9/10/2010 Student goal sheets; weekly $3,000 Title
{ﬁading \ENT rélaceivedaddifioinal Sutplport to ;%ATeachers summative exam scores; homework | IH ELL
rough tutoring and supplementa i : i i
instruction in Title | After School 67302015 1 sEs contracted Tutors gzsnlzﬁizfg (;;)éjgxizsc;f;gfosrtzmor Tutoring
Frogram. DEANS $24.000
Jimmie Daniels Title |
Carmen Gulley supplemental
tutoring
services
$6000
McKinney
Vento
Homeless
Education
4. Reduce student suspensions and S/10/2010 Student suspensions and $3340
disciplinary referrals 75% by utilizinga | 1o LEA disciplinary referrals have been Character
character education curricufum. 6/30/2015 | HQ Teachers reduced. Staff use purchased First
SES contracted Tutors | sharacter education resources to Matching
DEANS provide daily instruction to K-4 Grant

Jimmie Daniels
Carmen Guilley

students

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use data to identify and implement an | 9/10/2010 to | LEA Data analysis, data binders, aligned
instructional program that is research- 6/30/2015 Patricia Bassett standards

based and vertically aligned from one
grade to the next as well as aligned with
Arizona academic standards.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

2. Promote the continuous use of student

9/10/2010 to

LEA

Student data binders, lesson plans

Approved 11/19/2010






data (such as formative, interim, and
summative assessments) in order to
inform and differentiate instruction to
meet the academic needs of individual
students,

6/30/2015

Patricia Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

that include evidence of differentiated
instruction

3. Move students from interim (pre, mid-
term, post) and summative assessments to
weekly formative assessments in reading
and math using the Achievement Series
assessment tool. Multiple sources of data
including the formative assessment data
information will drive instructional
decisions. Academic needs of individual
students will be addressed by using data
to drive instruction. On-going
conversations from the LEA to the
classroom level will be conducted on a
weekly basis.

9/10/2010 to
6/30/2015

LEA
Patricia Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

AIMS, Academic Achievement data,
meeting agenda and notes, sign ins
rosters,

4. Drive student centered data with
professional development. The LEA"s
reliance on data will improve and
increase monitoring and analysis so that
data is presented to teachers in a manner
and format that will support their increase
and its use for lesson planning, delivering
differentiated instruction and monitoring
and evaluating student achievement in
their own performance and effectiveness
throughout the school year. Tool,
timelines and procedures will be
identified and implemented in 2010-
2011. Professional development of the
tools and procedures will take place
throughout the school vear with weekly

9/10/2010 to
6/30/2015

LEA
Patricta Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

Professional development agendas,
sign in rosters, timelines and
procedures, collaboration
documentation

Approved 11/19/2010






collaboration amongst the LEA,
principals, coaches and teaching staff.

STRATEGY III: Develop and implement a plan for monitoring and documenting student proficiency.

collaboration. Principals will observe, model,
and provide feedback two to three times
weekly with the teachers. Monitering
portfolios wilt be maintained by the principals
and coaches. Goals will be discussed,
monitored and evaluated in collaborative
groups during on-going professional
development and continuous data
discussions. Multiple data sources will be
used to evaluate teacher effectiveness-
including lesson plans, classroom
observation feedback / observation forms,
classroom walkthrough discussion follow
ups, student portfolios and individual /
classroom data reports.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

portfolios, student goal sheets,
student data analysis,

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
I. Implement the iObservation teacher 91072010 to | LEA 10bservation data, coursework
evaluation/ professional development 6/30/2015 Patricia Bassett information for staff development
system developed by Dr. Robert Marzano Donna Parrish

to be used by the principals. This system

includes 41 key instructional strategies

for effective teaching-it explicitly DEANS

connects teacher performance growth to Jimmie Daniels

student achievement. This system also Carmen Gulley

provides seamless communication

between the principals and teachers

2. Determine annual individual and 8/16/2010 to | LEA Classroom observation notes,
schoolwide goais with teacher / principai 6/30/2015 Patricia Bassett I0bservation documentation, student

STRATEGY IV: Develop and implement a professional development plan that supperts effective implementation of the

curriculum,

| Action Steps #

| Timeline

| Responsible Party

| Evidence of Meeting Action Steps

| Budget

]

Approved 11/19/2010





1. Collaboratively design and develop
individual professionat development plans
differentiated to meet both student and
teacher needs as identified by iObservaton
tool

9/10/2010 to
6/30/2015

LEA
Patricia Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Guiley

Professional development binders
with agendas, notes, evaluations,
feedback and materials used for each
session, dean feedback via the
iObservation and district evaluation
instrument tool

2. Drive professional development with a
focus of teacher effectiveness growth in the
areas of classroom management, student
engagement, effective instructional
strategies, differentiated instruction,
academic vocabulary, technology, reading
comprehension and ELL instruction. LEA,
principals, consultants and teachers will
provide job embedded professionai
development weekly at data team meetings,
individual teacher coach conferences,
feedback sessions and Friday professional
development sessions.

9/10/2010 to
6/30/2015

LEA
Patricia Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

Professional development binders
with agendas, notes, evaluations,
feedback and materials used for each
session, dean feedback via the
iObservation and district evaluation
Instrument tool

3. Align the school's comprehensive
instructional program and the job embedded
professional development plan so that the
iObsevation instrument and professional
development training will ensure continuous
exposure. The use and collaboration of
meaningful data and the use of professional
development focus in the previous action
plans for this section, such as differentiated
instruction academic vocabulary and the use
of interventions in the classroom will be
reinforced.

9/10/2010 to
6/30/2015

LEA
Patricia Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

Professional development binders
with agendas, notes, evaluations,
feedback and materials used for each
session, dean feedback via the
iObservation and district evaluation
mstrument tool

4, Teachers are provided instruction in
character education, McKinney-Vento
homeless education, SPED
Requirements, afterschool program
requirements, and sexual harassment
prevention/builying on an annual basis.
Attendance is mandatory for all district
staff.

9/19/2919 to
6/39/2015

LEA
Patricia Basselt
Daonna Farrish

DEANS
Jimmie Daniels
Carmen Guliey

Sign-in sheets, evaluations, feedback
and observations

Approved 11/19/2010






Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 1", please specify the fiscal year (e.g., 201 1).
The charter holder may add years, as necessary.

Year 1: Budget Total $38393.00  Fiscal Year 2010-2011
Year 2: Budget Total $38393.00
Year 3: Budget Total $38393.00

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010





RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools Inc. Omega Academy School K-4 (McDowell Campus)

INDICATOR:' __Math  _x_ Reading

DURATION OF THE PLAN? Begins July 1, 2011 through June 30, 2015

MEASURE* METRIC*

CURRENT
STATUS*

End Target For This Plan*®

State standardized Percent (%) of students who score

{Board staff

assessment proficient on the State standardized | will enter info

AIMS, Stanford 10 assessment

and
Student growth percentile (SGP)
See attached data reports.

here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

increase reading goal annually by 10% and math
annually by 5%.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

“Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Listed in random order are Curriculum 9/10/2010 Curriculum Map objectives, reordered
Map objectives, which is the format of the to LEA performance objectives in a scaffolded
AZ state standards. Reordering the 6/30/2015 Patricia Bagsett pattern,. pacing guides, teacher
performance objectives in a scaffoided Donna Parrish evaluations
pattern will be completed, implemented,
monitored and evaluated in 2010-2011. This
reordering project will provide scaffolded DEANS
pacing guides which will be used with fidefity Jimmie Daniels
by the teachers and monitored and Carmen Gulley
evaluated by site administration and LEA.

2. Align program materials, resaurces, train | 9/10/2010 Program alignment guides, teacher
and monitor on a weekly and monthly basis | 1o LEA evaluations, lesson plan evaluations,
by the principals and coaches using lesson | ¢/30/2015 Patricia Bassett student data binders, feedback notes

plans, observations and student data.
instructional alignment to the AZ state
standards and student centered data will be
the focus of weekly data and feedback
sessions. Grade levels will meet weekly for
vertical and horizontal articulation. The
articulation opportunities will be facilitated by
principals, coaches and teachers training
teachers,

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

and meeting sign ins,

Approved 11/19/2010






3. Students struggling in math and 9/10/2010 Student goal sheets; weekly $3,000 Title
{sadm% \tNE’iI r?ceivedadditi(?nal Slf{P;POI’t to hEQATeachers summative exam scores; homework | HI ELL
rough tutoring and supplementa ; : ' : i
instruction in Title | Afte?%chool 63012015 SES contracted Tutors Eseilggi;;’{g?g;;;;ig;igﬂtm Tutoring
Program. DEANS $24,000
Jimmie Daniels Title |
Carmen Gulley supplemental
tutoring
services
$6000
McKinney
Vento
Homeless
Education
4. Reduce student suspensions and 9/10/2010 Student suspensions and £3340
disciplinary referrals 75% by utilizing a to LEA disciplinary referrals have been Character
character education curriculum. 6/30/2015 | 4 Teachers reduced. Staff use purchased First
SES contracted TUtors | oparacter education resources to Matching
DEANS provide daily instruction to K-4 Grant

Jimmie Danieis
Carmen Gulley

students

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use data to identify and implement an | 9/10/2010 to | LEA Data analysis, data binders, aligned
instructional program that is research- 6/30/2015 Patricia Bassett standards

based and vertically aligned from one
grade to the next as well as aligned with
Arizona academic standards.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

2. Promote the continuous use of student

9/10/2010 to

LEA

Student data binders, lesson plans

Approved 11/19/2010






data (such as formative, interim, and
summative assessments) in order to
inform and differentiate instruction to
meet the academic needs of individual
students.

6/30/2015

Patricia Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

that include evidence of differentiated
instruction

3. Move students from interim (pre, mid-
term, post) and summative assessments to
weekly formative assessments in reading
and math using the Achievement Series
assessment tool. Multiple sources of data
including the formative assessment data
information will drive instructional
decisions. Academic needs of individual
students will be addressed by using data
to drive instruction. On-going
conversations from the LEA to the
classroom level will be conducted on a
weekly basis,

9/10/2010 to
6/30/2015

LEA
Patricia Bassett
Donna Pairish

DEANS
Jimmie Daniels
Carmen Gulley

AIMS, Academic Achievement data,
meeting agenda and notes, sign ins
rosters,

4. Drive student centered data with
professional development. The LEA"s
reliance on data will improve and
increase monitoring and analysis so that
data is presented to teachers in a manner
and format that will support their increase
and its use for lesson planning, delivering
differentiated instruction and monitoring
and evaluating student achievement in
their own performance and effectiveness
throughout the school year. Tool,
timelines and procedures will be
identified and implemented in 2010-
2011. Professional development of the
tools and procedures will take place
throughout the school year with weekly

9/10/2010 to
6/30/2015

LEA
Patricia Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

Professional development agendas,
sign in rosters, timelines and
procedures, collaboration
documentation

Approved 11/19/2010






collaboration amongst the LEA,
principals, coaches and teaching staff,

STRATEGY IH: Develop and implement a plan for monitoring and documenting student proficiency.

collaboration. Principals will abserve, model,
and provide feedback two to three times
weekly with the teachers. Monitoring
portfolios will be maintained by the principals
and coaches. Goals will be discussed,
monitored and evaluated in collaborative
groups during on-going professional
development and continugus data
discussions. Multiple data sources will be
used to evaluate teacher effectiveness-
including lesson plans, classroom
observation feedback / observation forms,
classroom walkthrough discussion follow
ups, student portfolics and individual /
classroom data reports.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Guliey

portfolios, student goal sheets,
student data analysis,

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the iObservation teacher 10/2010to | LEA i0Observation data, coursework
evaluation/ professional development 6/30/2015 Patricia Bassett information for staff development
system developed by Dr. Robert Marzano Donna Parrish

to be used by the principals. This system

includes 41 key instructional strategies

for effective teaching-it explicitly DEANS

connects teacher performance growth to Jimmie Daniels

student achievement, This system also Carmen Gulley

provides seamless communication

between the principals and teachers

2. Determine annual individual and 8/16/2010 to | LEA Classroom observation notes,
schoolwide goals with teacher / principal 6/30/2015 Patricia Bassetl IObservation documentation, student

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculumn:,

| Action Steps *

| Timeline

| Responsible Party

| Evidence of Meeting Action Steps

| Budget

Approved 11/19/2010






1. Collaboratively design and develop
individual professional development plans
differentiated to meet both student and
teacher needs as identified by iObservaton
tool

9/10/2010 to
6/30/2015

LEA
Patricia Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

Professional development binders
with agendas, notes, evaluations,
feedback and materials used for each
session, dean feedback via the
iObservation and district evaluation
instrument tool

2. Drive professional development with a
focus of teacher effectiveness growth in the
areas of classroom management, student
engagement, effective instructional
strategies, differentiated instruction,
academic vocabulary, technology, reading
comprehension and ELL instruction. LEA,
principals, consultants and teachers will
provide job embedded professional
development weekly at data team meetings,
individual teacher coach conferences,
feedback sessions and Friday professional
development sessions.

9/10/2010 to
6/30/2015

LEA
Pafricia Bassett
Donna Parrish

DEANS
Jimmie Daniels
Carmen Guiley

Professional development binders
with agendas, notes, evaluations,
feedback and materials used Tor each
session, dean feedback via the
iObservation and district evaluation
instrument tool

3. Align the school's comprehensive
instructional program and the job embedded
professional development plan so that the
iObsevation instrument and professional
development training will ensure continuous
exposure. The use and collaboration of
meaningful data and the use of professional
development focus in the previous action
plans for this section, such as differentiated
instruction academic vocabulary and the use
of interventions in the classroom will be
reinforced.

9/10/2010 to
6/30/2015

LEA
Patricia Bassett
Gonna Parrish

DEANS
Jimmie Daniels
Carmen Guiley

Professional development binders
with agendas, notes, evaluations,
feedback and materials used for each
session, dean feedback via the
iObservation and district evaluation
instrument tool

4. Teachers are provided instruction in
character education, McKinney-Vento
homeiless education, SPED
Requirements, afterschool program
requirements, and sexual harassment
prevention/butlying on an annual basis.
Attendance is mandatory for all district
staff.

9/19/2919 to
6/39/2015

LEA
Patricia Bassett
Donna Parrish

RDEANS
Jimmie Daniels
Carmen Gulley

Sign-in sheets, evaluations, feedback
and observations

Approved 11/19/2010






Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 201 ).
The charter holder may add years, as necessary.

Year 1: Budget Total $38393 Fiscal Year 2010-201%
Year 2: Budget Total 538393
Year 3: Budget Total $38393

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010






CHARTER RENEWAL HISTORIC NARRATIVE SUMMARY 2006-2010

STURGEON MIDDLE SCHOOL-GRADES 5-8

Omega Schools, Inc. is a non-profit 501(c) 3, School-wide Title 1, public charter school district, incorporated in 1996/funded through the Arizona
Department of Education. There are two sites that serve students in grades K-12. The Northern campus (which is located at 8632 West Northern
Avenue in Glendale, Arizona) serves Stellar Prep Academy grades K-4, C. Doby Middle School grades 5th-8th and Oasis High School grades 9-12.

Omega Schools, Inc. is a college preparatory charter school district that provides instruction Monday through Thursday. Friday is reserved for staff
professional development activities and to provide drop-out prevention activities, remedial and tutoring classes for students. The District has a
current total student population of 500 students (note: kindergarten students are counted as half). The Northern campus hosts approximately 40%
of the total student population of the district.

SOCIOECONOMIC AND DEMOGRAPHIC FACTORS

Part of Omega’s mission is to provide adult literacy for Omega parents and drop-out intervention programs to the community we served in the
Maryvale area. The U.S. Census Bureau data for 2000 indicates that with regards to the neighborhoods from which we draw our student
population; twenty-one percent of the school-aged children in our community are drop-outs. That data also indicates that with respect to the
school-aged children in the community, county-wide, only 27% were high school graduates or earned the equivalent. In spite of what the data
suggests about the likelihood of success for children who grow up in the area, Omega Schools-district-wide continues to make a difference in these
dire statistics by refusing to socially promote students and by successfully graduating 95% of our high school student population who do not drop
out.

More than 38% of the community households come from where the heads of households speak limited English; and around 28% or better were
born outside of the U.S. According to 2000 census data, more than half of the family heads of households from which we draw our student
population were unemployed. The poverty rate in our community is consistently greater than three times that of the national poverty rate. As
would be expected given the number of households with incomes below the national poverty level, more than 92% of our student body receives
free and reduced lunches, and approximately 1 in 5 of the total student population is defined as “homeless” under Arizona McKinney-Vento
guidelines. (McKinney-Vento guidelines define homelessness to include families doubled-up because of hardship, families/children living in
shelters, living in transitional housing, living in cars or abandoned campers, living in other substandard forms of housing, or living in situations that
are detrimental to a child’s psychological or physical well-being.) Further, the percentage of families in our community who live in renter-occupied
housing is extremely disproportionate when compared to national statistics. More than 96% of our community’s families live in rented housing
compared to a 33.8% national average. For all households, no matter the family structure, better than 67% has children under the age of 18. More





than 70% are Hispanic or Latino of any race, approximately 13% are African American, approximately 41% are White, and approximately 1% are
Native American or are of other nationalities and races.

MOTTO AND ACADEMIC MISSION

*Instruction is aligned to include Arizona Department of Education and the United States Department of Education standards for all subject areas
for all grade levels. Omega Schools, Inc. educational objective is stated as follows: To increase the individual level of academic achievement for all
K-12 graders, to reflect at least one year of academic growth; To maintain equal opportunities for all students in every classroom through center-
based instruction, individualized profiles/portfolios, and academic plans (including IEPs for special education students) as well as increasing all
students’ basic technological skills and to use software programs to enhance student academic skills in reading and math. Teachers are monitored
and expected to continuously apply the following types of classroom instructional activities by designating a certain percentage of classroom
instructional delivery Structured English Immersion (SEl) best practice methods, by allowing students to spend 30% of their time teaching others
through shared activities, 40% of their time practicing by doing, 20% demonstrating and 10% using technology / audio visual materials as a means
of enhancement, remedial and ELL support. True to our motto, Omega Schools rekindles the joy of learning and work at all levels.

CURRICULUM

2006-2011 General Continuous District-wide Efforts for Math and Reading

Grades 5-6 Harcourt and grades 7-8 Holt Core Reading /5-6" grades Growing With Mathematics Curriculum and 7-8%" grade Holt Middle School
Math-provides frequent on-going monitoring of student progress. The reading and math programs identify specific grade appropriate math,
reading, writing standards, and language arts strategies that link specific classroom instruction. Students are pre tested at the beginning and
throughout the school year to assess and prescribe student individualized prescriptive learning plans using the core materials and the AIMS
practice assessment tools. Auto Skills-Academy of Reading and Academy of Math (academic computer software programs) along with math,
reading, writing, and language arts assessments allow teachers to tailor lessons that permit students to begin at their academic level and build on
instructional successes. Sturgeon’s 5-8" grade teachers are required to spend 4 hours of the daily classroom time on organized reading, writing,
and language arts classroom instructional activities that can be built on to math and science classroom assignments. Students are offered math and
reading intervention during the after school hours as a part of the 21° Century afterschool program.

Additional Focused Efforts for Sturgeon Middle School (the following items were added per year based on an annual ADE needs assessment
rubric and surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior years(s) in
combination with new additions for the listed year. Sturgeon has great difficulty in meeting the academic standards for grades 5-8. In addition,
Sturgeon Middle School was not able to test the correct number of students or meet the state’s attendance rate.

e 06-07 Six traits of writing, SPED accommodations/modifications, ELL best practices, instructional materials and evaluation of materials for
effectiveness, DIBELS, Assertive Discipline Techniques, Blooms Taxonomy, Gardner’s Multi-Intelligences, ADE School Improvement Rubric
surveys, student/parent surveys, teacher professional development evaluation survey tool, Master Teacher, Crisis Management, Parent
Engagement Practices, Differentiated Instruction, Collaboration, Classroom Management, best practices





e 07-08 scaffolding, grading and evaluation, curriculum mapping, SEI, six traits of writing, Character First initiative, Teacher Professional
Development Prop 301 Portfolio development, Say-See-Do (Fred Jones), Academic Vocabulary (Marzano), Reading Rewards (Anita Archer)

e 08-09 pacing, assessment differences, center based instructional practices, extended day/year learning, early childhood interventions, child

find, SEI training practices, new software programs (Auto Skills-Reading and Math Academy, River Deep),grade 5 MAC-Ro Math (Rodel

Foundation), Tiger Math grades 6-8

09-10 Backwards design, Explicit Instruction (Anita Archer), student reward systems, high school transitions for grade 8

10-11 iObservation teacher evaluation tool/staff development practices

MONITORING THE INTEGRATION OF THE ARIZONA ACADEMIC STANDARDS INTO MATH AND READING INSTRUCTION

Classroom instruction implementation strategies reflect 32 teaching strategies. Classroom instruction incorporates a combination of teaching
methods and strategies. Instructors aim to have all 5-8 students pursue 90% mastery level of the ADE and National Reading and math Standards.
Several options and choices of instructional methods and strategies are offered through the School Curriculum Guide.

Several options and choices of instructional methods and strategies are offered through the Curriculum Guide. Lessons outlined in the guide
include the following teaching strategies.

Behaviorism Drill and Practice- This teaching strategy suggests that when learning occurs, a bond is formed between a stimulus in the environment
and a response or behavior is produced.

Case Studies- This teaching strategy suggests that the group read a written problem. The group discusses the case and creates a solution.

Coaching- This teaching strategy provides support to students in studying new skills, polishing old ones, and encouraging change.

Cognitive Science This approach to learning focuses on how rather than what students learn. Using this approach, teachers build on students’ prior
knowledge and how out-of-school experiences can improve learning.

Cognitively Guided Instruction- (CGI) This approach to instruction encourages the teacher to access student knowledge and build on prior
knowledge in order to make instructional decisions.

Collaborative Learning or Cooperative Learning- This teaching strategy allows students of varying abilities and interests to work together in small
groups to solve a problem, complete a project, or achieve a common goal. Lessons are compiled into sections including classroom instruction,
learning center activities, books, ALS (computer assisted lessons), internet resources, and homework assignments

e One hundred percent of the teachers present lesson plans that reflect four plus hours of 5-8 ADE reading, writing, and language arts
standards during classroom instruction. The daily lesson plans are reviewed by the Dean.

e One hundred percent of the teachers develop “individualized prescriptive” reading, writing, and language arts plans for 5-8 students and
maintain individual student portfolios and goal sheets. These plans are reviewed during walkthroughs and observations.

e One hundred percent of the classrooms integrate scientifically based reading strategies during classroom instruction and are able to carry
these strategies cross curriculum and content areas into areas of math and science.

e One hundred percent of the teachers participate in 50 plus professional development hours focusing on reading, writing, and language arts.





MONITORING AND DOCUMENTING STUDENT ACHIEVEMENT

2006-2011 General Continuous District-wide Efforts for Monitoring Student Achievement

Implementation assessment strategies incorporate classroom teachers, instructional support team members, and the Dean weekly student
assessments surveys relating to specific classroom instruction. Student assessments establish benchmark reading, writing, and language levels
within the first two weeks of enrollment. Students at-risk of failure are identified within the first four-weeks of attendance. On-going assessment of
student progress is measured every nine weeks. Struggling students are monitored on a weekly basis. Student assessments assist instructional staff
in developing individualized prescriptive plans for 5-8 students. Student Progress Reports are linked with the ADE and National Academic
Standards. Student grades measure classroom instructional activities, computer assisted learning, and homework. Monthly teacher evaluations are
used to assess and strengthen classroom performance and instructional practices delivered inside the classroom.

Sturgeon documents implementation strategies as well as monitors school improvement process by following an established timeline which was
designed to provide a check and balance system that insures all state and federal requirements are being met. The school continues to collect and
compile data/evidence of the degree to which the strategies and action steps are implemented as described in the school improvement plan. The
staff is continuously monitored in carrying out their responsibilities. Procedures have been established for macro-to-micro analysis of data
collected during every activity, workshop and/or conference. Observation and evidence of parent/staff participation will be recorded and
participation data will be monitored to record growth. Frequent authentic assessments (including but not limited to, observation of participation,
portfolios, rubrics, checklists, informal notes, essays and conversations) will be recorded and the data will be compared in order to make the
necessary adjustments to insure Sturgeon continuously follows a positive growth pattern.

Additional Focused Efforts Per Year Per School (the following items were added per year based on an annual ADE needs assessment rubric and
surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior year(s) in combination with
new additions for the listed year.

e 06-07 External consultant training, monitoring of portfolios, rubrics, checklists, informal notes, essays, daily , weekly, and monthly pre and
posttest using materials provided in K-8 core reading program, student progress reports / Student assessments (ADE required test, on-
going student pre and post test results)

e 07-08 School Improvement Team assessments and Needs assessment — stakeholder surveys, added a Detention Room Teacher
e 08-09 Increased the amount of administrative classroom monitoring during instructional delivery/feedback, 7-8 departmentalized within

the high school schedule (not combined with 9-12)

e 09-10 added an on-site Testing Coordinator, grades 7-8 combined and self-contained

e 10-11 modified the on-site Data Coach/ Testing Coordinator’s job title/description and duties, added an Attendance/ Behavioral,
Interventionist, math mastery aid inside the 7-8™" grade classroom, restructured a split of 7-8" graders into separate classrooms





ON-GOING PROFESSIONAL DEVELOPMENT TRAINING FOR TEACHERS

Key elements as they related to professional development, among teachers, the assessment coordinator, the school Dean and district staff include
an understanding in: the basic psychological process of reading, how children develop reading skills, how good readers differ from poor readers,
how the English language is structured in spoken and written form, validated principles of effective reading instruction, how direct reading
instruction is linked with the Arizona Department of Education Academic Standards, the National Standards, AIMS, required assessments, and the
ability to design, deliver, and provided creative instructional approaches of delivering classroom instruction to academically diverse learners.

e Continuous use of Center Based Instruction using best practices taught through on-going professional development Fridays from 8-
3:30pm, which is continuously monitored throughout the year by the Dean.

e Trainings continue to include areas that the teachers felt they needed additional support or improvement based on student data and
surveys from students, parents and teachers and all of the listed items in the curriculum section of this document.

e Classrooms are designed to provide a learning center instructional environment

PARENT INVOLVEMENT

According to recent studies, when parents are involved, children do better in school regardless of the parent’s educational attainment, income
level, race or ethnic background. Omega realizes when parents are hurting, struggling to make ends meet and disenfranchised from community
services, the suffering of their children is just as great and will impact the quality of their educational experience. In many instances, because
children spend so much time in school, the school becomes a secondary home. We believe that it is critical to the emotional, psychological, and
social welfare of children who grow up in poverty to experience the aesthetic beauty and eco-friendly features of a green schoolhouse.

COMMUNITY INVOLVEMENT AND OPPORTUNITIES

Omega is a “learning community and values continuous improvement. The CEO and staff believe all children can achieve and that it is the teacher
that makes the difference. Omega staff encourages ALL students to pursue a 90% mastery level for the academic core. We expect all staff to
encourage ALL students pursue post-secondary learning after high school graduation. Omega teaches children Monday through Thursday. The
instructional minutes exceeds the required state standards by 25% because of the extended instructional day (8:00-3:45). In additional instruction
is provided on Fridays.

Learning is equally important for teachers. Professional development training is provided on Fridays. Teachers also attend workshops and/or
seminars both in and out of state as funds become available through specific grants. Omega has always strived to provide a welcoming and
accommodating environment for on-campus educational and literacy opportunities to the families. Over the years, we have provided the following
types of opportunities to students and families in our community:





e English Language Learner classes and adult literacy for parents

e Drop-out prevention classes and tutoring for high school students during “Friday School”

e Partnership with Touchstone Behavioral Services, Inc. for counseling and small group sessions in bully and violence prevention,
and drug and tobacco use prevention

e MACTUPP (Tobacco Prevention Program) grades 3-8

e After School Program, funded through the 21st Century Community Learning Centers federal grant for grades K through 12

e Partnership with Arizona State University Herberger College ArtSpace Program for language arts activities

e McKinney-Vento Homeless grant funding though Arizona State Department of Education

e Character First! Education initiative involving students, families and community

e Family Engagement and Involvement initiative involving Omega families and the community

DESCRIPTION OF THE LOGIC USED TO DEVELOP THE PMP

CONCERNS WERE IDENTIFIED IN THE AREA OF CURRICULUM, INSTRUCTION, AND PROFESSIONAL DEVELOPMENT, WHICH WERE BARRIERS TO
SCHOOL IMPROVEMENT. WE MOVED TO:

e Continue to increase on-going training for teachers in core content instruction and data-driven instructional decisions.
e Continue to increase mentoring new teachers with support in the areas of best practice, analysis of data, using effective assessments.

CONCERNS WERE IDENTIFIED IN THE AREA OF CLASSROOM AND SCHOOL ASSESSMENTS THAT WERE A BARRIER TO SCHOOL IMPROVEMENT. WE
MOVED TO:

e Increase emphasis on data-driven decisions that effective lesson plans, instruction, and student assessments connected with core reading
and math programs aligned with ADE academic standards.
e Increase technology training and support among the instructional staff.

CONCERNS WERE IDENTIFIED IN THE AREA OF SCHOOL CULTURE, CLIMATE, AND COMMUNICATION, WHICH WERE BARRIERS TO SCHOOL
IMPROVEMENT. WE MOVED TO:

e Continue to increase support of increasing daily attendance for all students.

e Continue to increase programs to encourage greater parent participation.

e Continue to increase growth plan focused on student achievement among district, campus leadership, instructors, students, and parents.
e Continue to increase consistency in evaluating instructional practices

e Continue to increase in technology skills among instructional staff, leadership, and support staff.

e Continue to increase utilization of student academic data to analyze summative assessments as a basis for classroom instruction





e Continued to increase collaboration among K-12 instructors in establishing grade level curriculum





RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools Inc. Sturgeon Middle School 5-8 (McDowell Campus)

INDICATOR:' X Math __ Reading DURATION OF THE PLAN?: Begins July 2011 through June 30, 2015
CURRENT
MEASURE* METRIC* STATUS* End Target For This Plan*?
State standardized Percent (%) of students who score (Board staff Meet or demonstrate sufficient progress toward the
assessment proficient on the State standardized | will enter info | level of adequate academic performance as set and
AIMS assessment here) modified periodically by the Board.

and
Student growth percentile (SGP)
See attached data reports

Increase math goals annually by 5%.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Listed in random order are Curriculum | 9/10/2010 Curriculum Map objectives,

Map objectives, which is the format of to LEA reordered performance objectives in
the AZ state standards. Reordering the 6/30/2015 DEANS a scaffolded pattern, pacing guides,
performance objectives in a scaffolded LEAD TEACHERS teacher evaluations

pattern will be completed, TEACHERS

implemented, monitored and evaluated COACHES

in 2010-2011. This reordering project

will provide scaffolded pacing guides

which will be used with fidelity by the

teachers and monitored and evaluated

by site administration and LEA.

2. Align program materials, resources, 9/10/2010 Program alignment guides, teacher
train and monitor on a weekly and to LEA evaluations, lesson plan evaluations,
monthly basis by the principals and 6/30/2015 DEANS student data binders, feedback
coaches using lesson plans, observations LEAD TEACHERS notes and meeting sign ins,
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and student data. Instructional TEACHERS

alignment to the AZ state standards and COACHES

student centered data will be the focus

of weekly data and feedback sessions.

Grade levels will meet weekly for

vertical and horizontal articulation. The

articulation opportunities will be

facilitated by principals, coaches and

teachers training teachers.

3. Continue to maintain grade level (5) 10/1/2010 LEA Correctly submitted student Rodel

and add 6-8 for the Math Achievement | To DEAN workbooks, parent initials on Charitable

Club by Rodel (MAC-Ro) is an initiative 4/30/2015 LEAD TEACHERS booklets, parent workshops, admin Foundation

of the Rodel Charitable Foundation of COACHES special character and kick off of Arizona

Arizona with a proven track record of RODEL LIASION program, earned student incentives,

raising the math achievement of raise of percentage/mastery on the

elementary school students. Terra Nova/AIMS test

4. Students struggling in math and 9/10/2010 | LEA Highly qualified staff in place with SES

reading will receive additional support | to DEAN lesson plans supporting day school Tutoring:

through tutoring and supplemental 6/30/2015 | TEACHERS learning objectives; materials and $5,053
instruction in Title 1 After School SES TUTORS resources purchased and utilized.

Program Title 1 after
school
programming:
$24,000
McKinney
Vento
Homeless
Education:
$6000

5. Reduce student suspensions and 9/10/2010 LEA Mandatory training of all appropriate | Character

disciplinary referrals 75% by utilizing a to DEAN instructional and administrative staff | First
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character education curriculum.

6/30/2015

TEACHERS

conducted annually.

Matching
Grant:
$3340

STRATEGY Il: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use data to identify and implement an | 9/10/2010 LEA Data analysis, data binders, aligned
instructional program that is research- to DEANS standards

based and vertically aligned from one 6/30/2015 LEAD TEACHERS

grade to the next as well as aligned with TEACHERS

Arizona academic standards. COACHES

2. Promote the continuous use of 9/10/2010 LEA Student data binders, lesson plans
student data (such as formative, interim, | to DEANS that include evidence of

and summative assessments) in order to | 6/30/2015 LEAD TEACHERS differentiated instruction

inform and differentiate instruction to TEACHERS

meet the academic needs of individual COACHES

students.

3. Move students from interim (pre, mid- | 9/10/2010 LEA AIMS, Academic Achievement data,
term, post) and summative assessments | to DEANS meeting agenda and notes, sign ins
to weekly formative assessments in 6/30/2015 LEAD TEACHERS rosters,

math using the Achievement Series TEACHERS

assessment tool. Multiple sources of COACHES

data including the formative assessment

data information will drive instructional

decisions. Academic needs of individual

students will be addressed by using data

to drive instruction. On-going

conversations from the LEA to the

classroom level will be conducted on a

weekly basis.

4. Drive student centered data with 9/10/2010 LEA Professional development agendas,
professional development. The LEA"s to DEANS sign in rosters, timelines and
reliance on data will improve and 6/30/2015 LEAD TEACHERS procedures, collaboration
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increase monitoring and analysis so that
data is presented to teachers in a
manner and format that will support
their increase and its use for lesson
planning, delivering differentiated
instruction and monitoring and
evaluating student achievement in their
own performance and effectiveness
throughout the school year. Tool,
timelines and procedures will be
identified and implemented in 2010-
2011. Professional development of the
tools and procedures will take place
throughout the school year with weekly
collaboration amongst the LEA,
principals, coaches and teaching staff.

TEACHERS
COACHES

documentation

STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the iObservation teacher 9/10/2010 LEA iObservation data, coursework

evaluation/ professional development to DEANS information for staff development

system developed by Dr. Robert 6/30/2015 LEAD TEACHERS

Marzano to be used by the principals. TEACHERS

This system includes 41 key instructional COACHES

strategies for effective teaching-it
explicitly connects teacher performance
growth to student achievement. This
system also provides seamless
communication between the principals
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and teachers

2. Determine annual individual and 8/16/2010 LEA Classroom observation notes,
schoolwide goals with teacher / principal | to DEANS IObservation documentation,
collaboration. Principals will observe, 6/30/2015 LEAD TEACHERS student portfolios, student goal
model, and provide feedback two to TEACHERS sheets, student data analysis,
three times weekly with the teachers. COACHES

Monitoring portfolios will be maintained
by the principals and coaches. Goals will
be discussed, monitored and evaluated
in collaborative groups during on-going
professional development and
continuous data discussions. Multiple
data sources will be used to evaluate
teacher effectiveness-including lesson
plans, classroom observation feedback /
observation forms, classroom
walkthrough discussion follow ups,
student portfolios and individual /
classroom data reports.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the
curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Collaboratively design and develop 9/10/2010 LEA Professional development binders

individual professional development to DEANS with agendas, notes, evaluations,

plans differentiated to meet both 6/30/2015 LEAD TEACHERS feedback and materials used for each

student and teacher needs as identified TEACHERS session, dean feedback via the

by iObservaton tool COACHES iObservation and district evaluation
instrument tool

2. Drive professional development with a | 9/10/2010 | LEA Professional development binders

focus of teacher effectiveness growth in | to DEANS with agendas, notes, evaluations,
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the areas of classroom management, 6/30/2015 LEAD TEACHERS feedback and materials used for each
student engagement, effective TEACHERS session, dean feedback via the
instructional strategies, differentiated COACHES iObservation and district evaluation
instruction, academic vocabulary, instrument tool

technology, reading comprehension and

ELL instruction. LEA, principals,

consultants and teachers will provide job

embedded professional development

weekly at data team meetings, individual

teacher coach conferences, feedback

sessions and Friday professional

development sessions.

3. Align the school's comprehensive 9/10/2010 LEA Professional development binders
instructional program and the job to DEANS with agendas, notes, evaluations,
embedded professional development 6/30/2015 LEAD TEACHERS feedback and materials used for each
plan so that the iObsevation instrument TEACHERS session, dean feedback via the

and professional development training COACHES iObservation and district evaluation
will ensure continuous exposure. The use instrument tool

and collaboration of meaningful data

and the use of professional development

focus in the previous action plans for this

section, such as differentiated

instruction academic vocabulary and the

use of interventions in the classroom will

be reinforced.

4. Teachers are provided instruction in 9/10/2010 LEA Mandatory training of all appropriate
character education, McKinney-Vento to DEAN instructional and administrative staff
homeless education, SPED Requirements, 6/30/2015 | LEAD TEACHERS conducted annually.

afterschool program requirements, and TEACHERS

sexual harassment prevention/bullying.
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Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “Year 1”7, please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1: Budget Total $38393 Fiscal Year 2010-2011
Year 2: Budget Total $38393
Year 3: Budget Total $38393

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools Inc. Sturgeon Middle School 5-8 (McDowell Campus)

INDICATOR:' X Math __ Reading DURATION OF THE PLAN?: Begins July 2011 through June 30, 2015
CURRENT
MEASURE* METRIC* STATUS* End Target For This Plan*?
State standardized Percent (%) of students who score (Board staff Meet or demonstrate sufficient progress toward the
assessment proficient on the State standardized | will enter info | level of adequate academic performance as set and
AIMS assessment here) modified periodically by the Board.
and Increase math goals annually by 5%.
Student growth percentile (SGP)
See attached data reports

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Listed in random order are Curriculum | 9/10/2010 Curriculum Map objectives,

Map objectives, which is the format of to LEA reordered performance objectives in
the AZ state standards. Reordering the 6/30/2015 DEANS a scaffolded pattern, pacing guides,
performance objectives in a scaffolded LEAD TEACHERS teacher evaluations

pattern will be completed, TEACHERS

implemented, monitored and evaluated COACHES

in 2010-2011. This reordering project

will provide scaffolded pacing guides

which will be used with fidelity by the

teachers and monitored and evaluated

by site administration and LEA.

2. Align program materials, resources, 9/10/2010 Program alignment guides, teacher
train and monitor on a weekly and to LEA evaluations, lesson plan evaluations,
monthly basis by the principals and 6/30/2015 DEANS student data binders, feedback
coaches using lesson plans, observations LEAD TEACHERS notes and meeting sign ins,

and student data. Instructional TEACHERS
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alignment to the AZ state standards and COACHES

student centered data will be the focus

of weekly data and feedback sessions.

Grade levels will meet weekly for

vertical and horizontal articulation. The

articulation opportunities will be

facilitated by principals, coaches and

teachers training teachers.

3. Continue to maintain grade level (5) 10/1/2010 LEA Correctly submitted student Rodel

and add 6-8 for the Math Achievement | To DEAN workbooks, parent initials on Charitable

Club by Rodel (MAC-Ro) is an initiative 4/30/2015 LEAD TEACHERS booklets, parent workshops, admin Foundation

of the Rodel Charitable Foundation of COACHES special character and kick off of Arizona

Arizona with a proven track record of RODEL LIASION program, earned student incentives,

raising the math achievement of raise of percentage/mastery on the

elementary school students. Terra Nova/AIMS test

4. Students struggling in math and 9/10/2010 | LEA Highly qualified staff in place with SES

reading will receive additional support | to DEAN lesson plans supporting day school Tutoring:

through tutoring and supplemental 6/30/2015 TEACHERS learning objectives; materials and $5,053
instruction in Title 1 After School SES TUTORS resources purchased and utilized.

Program Title 1 after
school
programming:
$24,000
McKinney
Vento
Homeless
Education:
$6000

5. Reduce student suspensions and 9/10/2010 LEA Mandatory training of all appropriate | Character

disciplinary referrals 75% by utilizing a to DEAN instructional and administrative staff | First

character education curriculum. 6/30/2015 | TEACHERS conducted annually. Matching
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Grant:
$3340

STRATEGY IlI: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use data to identify and implement an | 9/10/2010 LEA Data analysis, data binders, aligned
instructional program that is research- to DEANS standards

based and vertically aligned from one 6/30/2015 LEAD TEACHERS

grade to the next as well as aligned with TEACHERS

Arizona academic standards. COACHES

2. Promote the continuous use of 9/10/2010 LEA Student data binders, lesson plans
student data (such as formative, interim, | to DEANS that include evidence of

and summative assessments) in order to | 6/30/2015 LEAD TEACHERS differentiated instruction

inform and differentiate instruction to TEACHERS

meet the academic needs of individual COACHES

students.

3. Move students from interim (pre, mid- | 9/10/2010 LEA AIMS, Academic Achievement data,
term, post) and summative assessments | to DEANS meeting agenda and notes, sign ins
to weekly formative assessments in 6/30/2015 LEAD TEACHERS rosters,

math using the Achievement Series TEACHERS

assessment tool. Multiple sources of COACHES

data including the formative assessment

data information will drive instructional

decisions. Academic needs of individual

students will be addressed by using data

to drive instruction. On-going

conversations from the LEA to the

classroom level will be conducted on a

weekly basis.

4. Drive student centered data with 9/10/2010 LEA Professional development agendas,
professional development. The LEA"s to DEANS sign in rosters, timelines and
reliance on data will improve and 6/30/2015 LEAD TEACHERS procedures, collaboration

increase monitoring and analysis so that TEACHERS documentation
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data is presented to teachers in a
manner and format that will support
their increase and its use for lesson
planning, delivering differentiated
instruction and monitoring and
evaluating student achievement in their
own performance and effectiveness
throughout the school year. Tool,
timelines and procedures will be
identified and implemented in 2010-
2011. Professional development of the
tools and procedures will take place
throughout the school year with weekly
collaboration amongst the LEA,
principals, coaches and teaching staff.

COACHES

STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the iObservation teacher 9/10/2010 LEA iObservation data, coursework

evaluation/ professional development to DEANS information for staff development

system developed by Dr. Robert 6/30/2015 LEAD TEACHERS

Marzano to be used by the principals. TEACHERS

This system includes 41 key instructional COACHES

strategies for effective teaching-it
explicitly connects teacher performance
growth to student achievement. This
system also provides seamless
communication between the principals
and teachers
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2. Determine annual individual and 8/16/2010 LEA Classroom observation notes,

schoolwide goals with teacher / principal | to DEANS IObservation documentation,
collaboration. Principals will observe, 6/30/2015 LEAD TEACHERS student portfolios, student goal
model, and provide feedback two to TEACHERS sheets, student data analysis,
three times weekly with the teachers. COACHES

Monitoring portfolios will be maintained
by the principals and coaches. Goals will
be discussed, monitored and evaluated
in collaborative groups during on-going
professional development and
continuous data discussions. Multiple
data sources will be used to evaluate
teacher effectiveness-including lesson
plans, classroom observation feedback /
observation forms, classroom
walkthrough discussion follow ups,
student portfolios and individual /
classroom data reports.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the
curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Collaboratively design and develop 9/10/2010 LEA Professional development binders

individual professional development to DEANS with agendas, notes, evaluations,

plans differentiated to meet both 6/30/2015 LEAD TEACHERS feedback and materials used for each

student and teacher needs as identified TEACHERS session, dean feedback via the

by iObservaton tool COACHES iObservation and district evaluation
instrument tool

2. Drive professional development with a | 9/10/2010 | LEA Professional development binders

focus of teacher effectiveness growth in | to DEANS with agendas, notes, evaluations,

the areas of classroom management, 6/30/2015 LEAD TEACHERS feedback and materials used for each
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student engagement, effective
instructional strategies, differentiated
instruction, academic vocabulary,
technology, reading comprehension and
ELL instruction. LEA, principals,
consultants and teachers will provide job
embedded professional development
weekly at data team meetings, individual
teacher coach conferences, feedback
sessions and Friday professional
development sessions.

TEACHERS
COACHES

session, dean feedback via the
iObservation and district evaluation
instrument tool

3. Align the school's comprehensive
instructional program and the job
embedded professional development
plan so that the iObsevation instrument
and professional development training
will ensure continuous exposure. The use
and collaboration of meaningful data
and the use of professional development
focus in the previous action plans for this
section, such as differentiated
instruction academic vocabulary and the
use of interventions in the classroom will
be reinforced.

9/10/2010
to
6/30/2015

LEA

DEANS

LEAD TEACHERS
TEACHERS
COACHES

Professional development binders
with agendas, notes, evaluations,
feedback and materials used for each
session, dean feedback via the
iObservation and district evaluation
instrument tool

4. Teachers are provided instruction in
character education, McKinney-Vento
homeless education, SPED Requirements,
afterschool program requirements, and
sexual harassment prevention/bullying.

9/10/2010
o
6/30/2015

LEA

DEAN

LEAD TEACHERS
TEACHERS

Mandatory training of all appropriate
instructional and administrative staff
conducted annually.

Approved 11/19/2010






Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “Year 1”7, please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1: Budget Total $38393 Fiscal Year 2010-2011

Year 2: Budget Total $38393

Year 3: Budget Total $38393

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010
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CHARTER RENEWAL HISTORIC NARRATIVE SUMMARY 2006-2010

LA PUERTA HIGH SCHOOL-GRADES 9-12

Omega Schools, Inc. is a non-profit 501(c) 3, School-wide Title 1, public charter school district, incorporated in 1996/funded through the Arizona
Department of Education. There are two sites that serve students in grades K-12. The Northern campus (which is located at 8632 West Northern
Avenue in Glendale, Arizona) serves Stellar Prep Academy grades K-4, C. Doby Middle School grades 5th-8th and Oasis High School grades 9-12.

Omega Schools, Inc. is a college preparatory charter school district that provides instruction Monday through Thursday. Friday is reserved for staff
professional development activities and to provide drop-out prevention activities, remedial and tutoring classes for students. The District has a
current total student population of 500 students (note: kindergarten students are counted as half). The Northern campus hosts approximately 40%
of the total student population of the district.

SOCIOECONOMIC AND DEMOGRAPHIC FACTORS

Part of Omega’s mission is to provide adult literacy for Omega parents and drop-out intervention programs to the community we served in the
Maryvale area. The U.S. Census Bureau data for 2000 indicates that with regards to the neighborhoods from which we draw our student
population; twenty-one percent of the school-aged children in our community are drop-outs. That data also indicates that with respect to the
school-aged children in the community, county-wide, only 27% were high school graduates or earned the equivalent. In spite of what the data
suggests about the likelihood of success for children who grow up in the area, Omega Schools-district-wide continues to make a difference in these
dire statistics by refusing to socially promote students and by successfully graduating 95% of our high school student population who do not drop
out.

More than 38% of the community households come from where the heads of households speak limited English; and around 28% or better were
born outside of the U.S. According to 2000 census data, more than half of the family heads of households from which we draw our student
population were unemployed. The poverty rate in our community is consistently greater than three times that of the national poverty rate. As
would be expected given the number of households with incomes below the national poverty level, more than 92% of our student body receives
free and reduced lunches, and approximately 1 in 5 of the total student population is defined as “homeless” under Arizona McKinney-Vento
guidelines. (McKinney-Vento guidelines define homelessness to include families doubled-up because of hardship, families/children living in
shelters, living in transitional housing, living in cars or abandoned campers, living in other substandard forms of housing, or living in situations that
are detrimental to a child’s psychological or physical well-being.) Further, the percentage of families in our community who live in renter-occupied
housing is extremely disproportionate when compared to national statistics. More than 96% of our community’s families live in rented housing
compared to a 33.8% national average. For all households, no matter the family structure, better than 67% has children under the age of 18. More





than 70% are Hispanic or Latino of any race, approximately 13% are African American, approximately 41% are White, and approximately 1% are
Native American or are of other nationalities and races.

MOTTO AND ACADEMIC MISSION

*Instruction is aligned to include Arizona Department of Education and the United States Department of Education standards for all subject areas
for all grade levels. Omega Schools, Inc. educational objective is stated as follows: To increase the individual level of academic achievement for all
K-12 graders, to reflect at least one year of academic growth; To maintain equal opportunities for all students in every classroom through center-
based instruction, individualized profiles/portfolios, and academic plans (including IEPs for special education students) as well as increasing all
students’ basic technological skills and to use software programs to enhance student academic skills in reading and math. Teachers are monitored
and expected to continuously apply the following types of classroom instructional activities by designating a certain percentage of classroom
instructional delivery Structured English Immersion (SEl) best practice methods, by allowing students to spend 30% of their time teaching others
through shared activities, 40% of their time practicing by doing, 20% demonstrating and 10% using technology / audio visual materials as a means
of enhancement, remedial and ELL support. True to our motto, Omega Schools rekindles the joy of learning and work at all levels.

CURRICULUM

2006-2011 General Continuous District-wide Efforts for Math and Reading

Grades 9-12 Holt Core Reading /grades 9-12 Holt Middle School Math-provides frequent on-going monitoring of student progress. The reading and
math programs identify specific grade appropriate math, reading, writing standards, and language arts strategies that link specific classroom
instruction. Students are pre tested at the beginning and throughout the school year to assess and prescribe student individualized prescriptive
learning plans using the core materials and the AIMS practice assessment tools. Auto Skills-Academy of Reading and Academy of Math (academic
computer software programs) along with math, reading, writing, and language arts assessments allow teachers to tailor lessons that permit
students to begin at their academic level and build on instructional successes. Oasis High School 9-12" grade teachers are required to spend 4
hours of the daily classroom time on organized reading, writing, and language arts classroom instructional activities that can be built on to math
and science classroom assignments. Students are offered math and reading intervention during the after school hours as a part of the 21* Century
afterschool program.

Additional Focused Efforts for Oasis High School (the following items were added per year based on an annual ADE needs assessment rubric
and surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior years(s) in combination
with new additions for the listed year.

e 06-07 Six traits of writing, SPED accommodations/modifications, ELL best practices, instructional materials and evaluation of materials for
effectiveness, DIBELS, Assertive Discipline Techniques, Blooms Taxonomy, Gardner’s Multi-Intelligences, ADE School Improvement Rubric
surveys, student/parent surveys, teacher professional development evaluation survey tool, Master Teacher, Crisis Management, Parent
Engagement Practices, Differentiated Instruction, Collaboration, Classroom Management, best practices





e 07-08 scaffolding, grading and evaluation, curriculum mapping, SEI, six traits of writing, Character First initiative, Teacher Professional
Development Prop 301 Portfolio development, Say-See-Do (Fred Jones), Academic Vocabulary (Marzano), Reading Rewards (Anita Archer)

e 08-09 pacing, assessment differences, center based instructional practices, extended day/year learning, early childhood interventions, child
find, SEl training practices, new software programs (Auto Skills-Reading and Math Academy, River Deep) for ELL students

e 09-10 Backwards design, Explicit Instruction (Anita Archer), student reward systems

e 10-11 iObservation teacher evaluation tool/staff development practices

MONITORING THE INTEGRATION OF THE ARIZONA ACADEMIC STANDARDS INTO MATH AND READING INSTRUCTION

Classroom instruction implementation strategies reflect 32 teaching strategies. Classroom instruction incorporates a combination of teaching
methods and strategies. Instructors aim to have all 9-12 students pursue 90% mastery level of the ADE and National Reading and math Standards.
Several options and choices of instructional methods and strategies are offered through the School Curriculum Guide.

Several options and choices of instructional methods and strategies are offered through the Curriculum Guide. Lessons outlined in the guide
include the following teaching strategies.

Behaviorism Drill and Practice. This teaching strategy suggests that when learning occurs, a bond is formed between a stimulus in the environment
and a response or behavior is produced.

Case Studies. This teaching strategy suggests that the group read a written problem. The group discusses the case and creates a solution.

Coaching. This teaching strategy provides support to students in studying new skills, polishing old ones, and encouraging change.

Cognitive Science. This approach to learning focuses on how rather than what students learn. Using this approach, teachers build on students’ prior
knowledge and how out-of-school experiences can improve learning.

Cognitively Guided Instruction (CGl). This approach to instruction encourages the teacher to access student knowledge and build on prior
knowledge in order to make instructional decisions.

Collaborative Learning or Cooperative Learning. This teaching strategy allows students of varying abilities and interests to work together in small
groups to solve a problem, complete a project, or achieve a common goal. Lessons are compiled into sections including classroom instruction,
learning center activities, books, ALS (computer assisted lessons), internet resources, and homework assignments

e One hundred percent of the teachers present lesson plans that reflect four plus hours of 9-12 ADE reading, writing, and language arts
standards during classroom instruction. The daily lesson plans are reviewed by the Dean.

e One hundred percent of the teachers develop “individualized prescriptive” reading, writing, and language arts plans for 9-12 students and
maintain individual student portfolios and goal sheets. These plans are reviewed during walkthroughs and observations.

e One hundred percent of the classrooms integrate scientifically based reading strategies during classroom instruction and are able to carry
these strategies cross curriculum and content areas into areas of math and science.

e One hundred percent of the teachers participate in 50 plus professional development hours focusing on reading, writing, and language
arts.





MONITORING AND DOCUMENTING STUDENT ACHIEVEMENT

2006-2011 General Continuous District-wide Efforts for Monitoring Student Achievement

Implementation assessment strategies incorporate classroom teachers, instructional support team members, and the Dean weekly student
assessments surveys relating to specific classroom instruction. Student assessments establish benchmark reading, writing, and language levels
within the first two weeks of enrollment. Students at-risk of failure are identified within the first four-weeks of attendance. On-going assessment of
student progress is measured every nine weeks. Struggling students are monitored on a weekly basis. Student assessments assist instructional staff
in developing individualized prescriptive plans for 9-12 students. Student Progress Reports are linked with the ADE and National Academic
Standards. Student grades measure classroom instructional activities, computer assisted learning, and homework. Monthly teacher evaluations are
used to assess and strengthen classroom performance and instructional practices delivered inside the classroom.

La Puerta High School documents implementation strategies as well as monitors school improvement process by following an established timeline
which was designed to provide a check and balance system that insures all state and federal requirements are being met. The school continues to
collect and compile data/evidence of the degree to which the strategies and action steps are implemented as described in the school improvement
plan. The staff is continuously monitored in carrying out their responsibilities. Procedures have been established for macro-to-micro analysis of
data collected during every activity, workshop and/or conference. Observation and evidence of parent/staff participation will be recorded and
participation data will be monitored to record growth. Frequent authentic assessments (including but not limited to, observation of participation,
portfolios, rubrics, checklists, informal notes, essays and conversations) will be recorded and the data will be compared in order to make the
necessary adjustments to insure Stellar Prep continuously follows a positive growth pattern.

Additional Focused Efforts Per Year Per School (the following items were added per year based on an annual ADE needs assessment rubric and
surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior year(s) in combination with
new additions for the listed year.

e 06-07 External consultant training, monitoring of portfolios, rubrics, checklists, informal notes, essays, daily , weekly, and monthly pre and
posttest using materials provided in 9-12 core reading program, student progress reports / Student assessments (ADE required test, on-
going student pre and post test results), SEl tutoring, AIMS Boot Camps

e (07-08 School Improvement Team assessments and Needs assessment — stakeholder surveys, added a Detention Room Teacher
e 08-09 Increased the amount of administrative classroom monitoring during instructional delivery/feedback, Math Mastery class

e 09-10 added an on-site Testing Coordinator
e 10-11 modified the on-site Data Coach/ Testing Coordinator’s job title/description and duties, added an Attendance/ Behavioral,
Interventionist, math mastery aid inside the 9-12' grade classroom, created a Math Mastery Class





ON-GOING PROFESSIONAL DEVELOPMENT TRAINING FOR TEACHERS

Key elements as they related to professional development, among teachers, the assessment coordinator, the school Dean and district staff include
an understanding in: the basic psychological process of reading, how children develop reading skills, how good readers differ from poor readers,
how the English language is structured in spoken and written form, validated principles of effective reading instruction, how direct reading
instruction is linked with the Arizona Department of Education Academic Standards, the National Standards, AIMS, required assessments, and the
ability to design, deliver, and provided creative instructional approaches of delivering classroom instruction to academically diverse learners.

e Continuous use of Center Based Instruction using best practices taught through on-going professional development Fridays from 8-
3:30pm, which is continuously monitored throughout the year by the Dean.

e Trainings continue to include areas that the teachers felt they needed additional support or improvement based on student data and
surveys from students, parents and teachers and all of the listed items in the curriculum section of this document.

e Classrooms are designed to provide a learning center instructional environment

PARENT INVOLVEMENT

According to recent studies, when parents are involved, children do better in school regardless of the parent’s educational attainment, income
level, race or ethnic background. Omega realizes when parents are hurting, struggling to make ends meet and disenfranchised from community
services, the suffering of their children is just as great and will impact the quality of their educational experience. In many instances, because
children spend so much time in school, the school becomes a secondary home. We believe that it is critical to the emotional, psychological, and
social welfare of children who grow up in poverty to experience the aesthetic beauty and eco-friendly features of a green schoolhouse.

COMMUNITY INVOLVEMENT AND OPPORTUNITIES

Omega is a “learning community and values continuous improvement. The CEO and staff believe all children can achieve and that it is the teacher
that makes the difference. Omega staff encourages ALL students to pursue a 90% mastery level for the academic core. We expect all staff to
encourage ALL students pursue post-secondary learning after high school graduation. Omega teaches children Monday through Thursday. The
instructional minutes exceeds the required state standards by 25% because of the extended instructional day (8:00-3:45). In additional instruction
is provided on Fridays.

Learning is equally important for teachers. Professional development training is provided on Fridays. Teachers also attend workshops and/or
seminars both in and out of state as funds become available through specific grants. Omega has always strived to provide a welcoming and
accommodating environment for on-campus educational and literacy opportunities to the families. Over the years, we have provided the following
types of opportunities to students and families in our community:





e English Language Learner classes and adult literacy for parents

e Drop-out prevention classes and tutoring for high school students during “Friday School”

e Partnership with Touchstone Behavioral Services, Inc. for counseling and small group sessions in bully and violence prevention,
and drug and tobacco use prevention

e MACTUPP (Tobacco Prevention Program) grade 9-10

e After School Program, funded through the 21st Century Community Learning Centers federal grant for grades K through 12

e Partnership with Arizona State University Herberger College ArtSpace Program for language arts activities

e McKinney-Vento Homeless grant funding though Arizona State Department of Education

e Character First! Education initiative involving students, families and community

e Family Engagement and Involvement initiative involving Omega families and the community

DESCRIPTION OF THE LOGIC USED TO DEVELOP THE PMP

CONCERNS WERE IDENTIFIED IN THE AREA OF CURRICULUM, INSTRUCTION, AND PROFESSIONAL DEVELOPMENT, WHICH WERE BARRIERS TO
SCHOOL IMPROVEMENT. WE MOVED TO:

e Continue to increase on-going training for teachers in core content instruction and data-driven instructional decisions.
e Continue to increase mentoring new teachers with support in the areas of best practice, analysis of data, using effective assessments.

CONCERNS WERE IDENTIFIED IN THE AREA OF CLASSROOM AND SCHOOL ASSESSMENTS THAT WERE A BARRIER TO SCHOOL IMPROVEMENT. WE
MOVED TO:

e Increase emphasis on data-driven decisions that effective lesson plans, instruction, and student assessments connected with core reading
and math programs aligned with ADE academic standards.

e Increase technology training and support among the instructional staff.

e Add personnel to assist with the distribution and monitoring of the testing cycle, procedures, data and distribution of state assessments

CONCERNS WERE IDENTIFIED IN THE AREA OF SCHOOL CULTURE, CLIMATE, AND COMMUNICATION, WHICH WERE BARRIERS TO SCHOOL
IMPROVEMENT. WE MOVED TO:

e Continue to increase support of increasing daily attendance for all students.

e Continue to pick up students who are absent during the testing cycle.

e Continue to increase programs to encourage greater parent participation.

e Continue to increase growth plan focused on student achievement among district, campus leadership, instructors, students, and parents.

e Continue to increase consistency in evaluating instructional practices.





Continue to increase in technology skills among instructional staff, leadership, and support staff.

Continue to increase utilization of student academic data to analyze summative assessments as a basis for classroom instruction.
Continued to increase collaboration among K-12 instructors in establishing grade level curriculum.

Continue to offer high school credit recovery classes.

Continue to track, reenroll and or assist with the reenrollment of all 12" grade students who have dropped out.

Continue to increase public recognition to encourage participation towards program completion.





RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools, Inc.
La Puerta High School

INDICATOR:* X Math X Reading DURATION OF THE PLAN? Begins July 1, 2011-June 30, 2015
MEASURE* METRIC* CURRENT End Target For This Plan*’
STATUS*

State standardized
assessment
AIMS assessment

and

See attached data

Percent (%) of students who score
proficient on the State standardized

Student growth percentile (SGP)

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and

modified periodically by the Board.

Increase reading goal annually by 10% in reading

and 5% in math annually.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

Providing a comprehensive curriculum 2011-2015 | Leadership team Copy of teacher performance SIG

and curriculum maps for each academic evaluation. grant1003g

core area required by ADE for high

school graduation that are explicitly Teacher documentation of new $10,000 for

aligned to Arizona Academic Standards strategies implemented following iObservation

and National Standards. weekly professional development framework
sessions. program for

The deans monitor the implementation of teacher

these strategies with the teachers in the Copy of the reordered Curriculum map | observation

classroom regularly using | Observation guides provided to teachers evaluation

Evaluation System. (SIG)
Ensured that all administrative and

Reordered the Curriculum map objectives in instructional staff was trained on

a scaffold pattern common core standards and design $2000 (SIG)
detail.

Providing teachers with a complete set _ _ Sglary:

of pacing guides required to plan lessons Program pacing guides completed. Director of

in order to indemnify that standards are . B School

taught during the school year. Common Core training Certificate of Improvemer)t
completion. Turnaround:

$80,000

Approved 11/19/2010






Teachers receive training, modeling and

(SIG)

practice of how to use the curriculum as Director of

an instructional tool to: generate lesson Federal and

plans, develop assessments, develop State

instructional strategies, and transition in g;%l%‘gg'

to the common core standards (S| é)

requirements.

. . Reading and

Core curriculum standards will be Math

implemented with staff training of use of Intervention

new standards in preparation for full teachers

implementation 2012-2013. salaries:
$70,000
(SIG)
Salaries for
coaches:
$75,000
(SIG)

Core/supplemental programs and 2011-2015 | Charter leadership The actual purchased $98,000

resources were selected based on Core/supplemental programs and materials,

alignment to AZ State Standards resources. textbooks,

conducted at LEA and/or Lead Teacher supplemental

levels. materials
(SIG)

Procedure to review and evaluate

standards-based core/supplemental

programs is in the process of being

developed for implementation in April-

May 2011.

Framework/model that defines effective | 2011-2015 | Charter leadership Documentation of weekly and Collaboration:

instruction has been developed and is
clearly communicated.

The core curriculum is evaluated and
revised annually.

monthly monitoring using lesson
plans, observations, student data
and instructional coaches
observations.

$4200 (SIG)

Computers
and printers:
$10,000

Approved 11/19/2010






LEA provides teachers with a complete
set of pacing guides.

Teachers turn in lesson plans on a
weekly basis that are monitored by the
dean and LEA staff.

The deans monitor instructional
implementation by the teachers with
daily, weekly and monthly walk -
through, formal observations and
evaluations.

Teachers receive training, modeling and
practice using instructional strategies
during professional development weekly
training.

Weekly professional development
trainings sign in sheets, agendas,
surveys, products, and samples of
information provided to teachers.

Weekly staff collaboration and
briefings.

ADE has approved Omega Schools’
curriculum maps.

Documented supportive and
corrective feedback to teachers on
how well they have instructionally
implemented the curriculum.

Teacher samples of instructional
strategies taught in weekly
professional developments.

(SIG)

Data coach
salary
$35,000
(SIG)

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
Reordering the curriculum map 2011-2015 | Charter leadership Updated Curriculum maps reflecting | SIG and
objectives in a scaffold pattern as the changes necessary with ADE
necessary to provide pacing guides that Common Core Standards as conferences
can be implemented effectively by implemented by Arizona $12,000
teachers with fidelity and monitored by Increase in standardized test scores | (SIG)

the school leadership team. Overall this

is an attempt to provide the most

rigorous instruction as Arizona

transitions to full Core Curriculum

implementation.

Program pacing guides, program 2011-2015 | Charter leadership Program materials are reviewed by $4,730
resources and training can be more all parties including teacher, school Leadership

Approved 11/19/2010






effective so program reviews will be
scheduled three times annually to
assess the need for additional
implementation and explicit design to
match the curriculum guides and meet
the demands of the Arizona Academic
Standards expressed under Common
Core. In addition deans will monitor their
appropriate usage by observing lessons,
collecting student data, and reading
lesson plans

leadership, and charter leadership:
complete with reports

Program implementation is
monitored and advise in given on
how they can be more effectively
implemented

and staff
collaboration
(SIG)

Core Curriculum standards will be 2011-2015 | Charter leadership Curriculum is aligned to meet the Consultant
implemented with staff training of use of rigorous demands of Common Core | fee: $5900
new standards in preparation for full Professional development is offered | (SIG)
implementation by the 2012-2013 school to prepare the staff for the changes
year that will be necessary for full
compliance with Common Core’s
rigor
An evaluation process/tool to be used by | 2011-2015 | All stakeholders Process is in place
all stakeholders (teachers,
administration, and community) will be
developed for the selection, review, and
implementation of curricula and
programs used to complement it
STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party | Evidence of Meeting Action Steps | Budget
Charter and school leadership will 2011-2015 | School leadership | Appropriate student identification | LEA and SI
meet over the summer prior to each team of needs and assortment into the | Leadership
school year to discuss, organize, and correct RTI and other intervention | meetings: $4700
train all members of the team of their classes (SIG)
responsibility to gather data and Data analyses that are properly
analyze it for students returning to maintained by the school
the charter. These decisions will leadership team and individual
drive the schedule and organize teachers to monitor progress
students appropriate to their level made on data
More effective data collection 2011-2015 | All stakeholders Implementation of these services | : Galileo and Power
services, such as mastery testing and their constant review for data | School:$30,000SI1G

Approved 11/19/2010






provided by Galileo and growth
testing provided by NWEA will be
used to monitor and document
student growth and mastery as well
as the effectiveness of the curriculum
used and teacher performance

analyses

Year 2

Commissioning an instructional data
consultant to work with the school
over the course of the next years to
raise staff awareness and depth of
knowledge of how to build a culture
dependent on data. This will allow
the entire charter staff become more
focused and data driven
understanding the complexities to
data and how it can be used as an
effective tool for teachers and
administrators as well as
communication with additional
stakeholders.

2011-2015 | All stakeholders

Commissioning of said

instructional data consultant
Developing a data program that is
pursuant to the goals presented
by the instructional data

consultant

$3000 (SIG)

Continue to build capacity within
teachers using professional
development session and using
professional learning communities to
better understand the data and how
to most effectively use it

2011-2015 | All stakeholders

Use of PD and PLC to build a

data culture

Travel,
registrations:$31,000
(SIG)

Stipends for meeting
goals:$66910 (SIG)

ABI Interventionist
salary: $22,000
(SIG)

STRATEGY |V: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps *

Timeline

Responsible Party

Evidence of Meeting Action Steps Budget

Collaboration of the Leadership Team
during pre-annual school years to

establish initial professional development

sessions through the determination of

the year end summative data results and

2011-2015

Leadership Team

Documentation:

Agendas

Indeterminate PD Calendar

Monthly-Biweekly Meeting Minutes

Approved 11/19/2010






smart goals.

Mentoring and professional development
training for new teachers/teaching staff
during summer sessions to include an
extension of analyzing data results.

2011-2015

Leadership Team

Documentation:

Indeterminate PD Calendar
Agendas

Monthly-Biweekly Meeting Minutes)

$2000
(SIG)

Job embedded weekly support to be
provided by the ongoing immediate
feedback of the iObservation-Marzano
evaluative system used by the coaches
and deans.

2011-2015

Leadership Team

Feedback reports, Coaches Logs,
and Teacher Reflective Response

Partnership with Common Core
Standards-ADE, Galileo, and Power
School professional development
trainings will interlace during the school
year as indeterminate calendar is formed
with results of the progress monitoring to
increase frequency and intensity staff-
wide conversations, collaborations to
ensure systematic, systemic changes
and continuous improvement in every
area and level.

2011-2015

Leadership Team
and Program
Consultants

Documentation:

Indeterminate PD Calendar
Agendas

Monthly-Biweekly Meeting Minutes)
Data Results from Assessments
Programs

Professional development will be driven
with the focus of teacher effectiveness
growth in the areas of classroom
management, student engagement,
effective instructional strategies,
differentiated instruction, academic
vocabulary, technology, reading
comprehension and ELL instruction in a
PLC differentiate and individualized
training sessions by coaches or teacher
vertical/horizontal teams.

2011-2015

Leadership Team

iObservation Evaluate System
Feedback Support

Professional development will include
workshops from consultants to enhance
researched based strategies to secure
school expectations of student learning
and mastery of growth.

Lee Jenkins 2011-2012

2011-2015

Leadership Team
Consultants

Approved 11/19/2010






Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total _$673,091 Fiscal Year _2010-2011
Year 2: Budget Total $639,696 Remainder of SIG budgets did not apply to these strategies. ***
Year 3: Budget Total _$609,096

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010
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CHARTER RENEWAL HISTORIC NARRATIVE SUMMARY 2006-2010

STELLAR PREP ACADEMY-GRADES K-4

Omega Schools, Inc. is a non-profit 501(c) 3, School-wide Title 1, public charter school district, incorporated in 1996/funded through the Arizona
Department of Education. There are two sites that serve students in grades K-12. The Northern campus (which is located at 8632 West Northern
Avenue in Glendale, Arizona) serves Stellar Prep Academy grades K-4, C. Doby Middle School grades 5th-8th and Oasis High School grades 9-12.

Omega Schools, Inc. is a college preparatory charter school district that provides instruction Monday through Thursday. Friday is reserved for staff
professional development activities and to provide drop-out prevention activities, remedial and tutoring classes for students. The District has a
current total student population of 500 students (note: kindergarten students are counted as half). The Northern campus hosts approximately 40%
of the total student population of the district.

SOCIOECONOMIC AND DEMOGRAPHIC FACTORS

Part of Omega’s mission is to provide adult literacy for Omega parents and drop-out intervention programs to the community we serve in the
Glendale/Peoria area. The U.S. Census Bureau data for 2000 indicates that with regards to the neighborhoods from which we draw our student
population. Twenty-one percent of the school-aged children in our community are drop-outs. That data also indicates that with respect to the
school-aged children in the community, county-wide, only 27% were high school graduates or earned the equivalent. In spite of what the data
suggests about the likelihood of success for children who grow up in the area, Omega Schools-district-wide continues to make a difference in these
dire statistics by refusing to socially promote students and by successfully graduating 95% of our high school student population who do not drop
out.

More than 38% of the community households come from where the heads of households speak limited English; and around 28% or better were
born outside of the U.S. According to 2000 census data, more than half of the family heads of households from which we draw our student
population were unemployed. The poverty rate in our community is consistently greater than three times that of the national poverty rate. As
would be expected given the number of households with incomes below the national poverty level, more than 92% of our student body receives
free and reduced lunches, and approximately 1 in 5 of the total student population is defined as “homeless” under Arizona McKinney-Vento
guidelines. (McKinney-Vento guidelines define homelessness to include families doubled-up because of hardship, families/children living in
shelters, living in transitional housing, living in cars or abandoned campers, living in other substandard forms of housing, or living in situations that
are detrimental to a child’s psychological or physical well-being.) Further, the percentage of families in our community who live in renter-occupied
housing is extremely disproportionate when compared to national statistics. More than 96% of our community’s families live in rented housing
compared to a 33.8% national average. For all households, no matter the family structure, better than 67% has children under the age of 18. More





than 70% are Hispanic or Latino of any race, approximately 13% are African American, approximately 41% are White, and approximately 1% are
Native American or are of other nationalities and races.

MOTTO AND ACADEMIC MISSION

Instruction is aligned to include Arizona Department of Education and the United States Department of Education standards for all subject areas for
all grade levels. Omega Schools, Inc. educational objective is stated as follows: To increase the individual level of academic achievement for all K-12
graders, to reflect at least one year of academic growth; To maintain equal opportunities for all students in every classroom through center-based
instruction, individualized profiles/portfolios, and academic plans (including IEPs for special education students) as well as increasing all students’
basic technological skills and to use software programs to enhance student academic skills in reading and math. Teachers are monitored and
expected to continuously apply the following types of classroom instructional activities by designating a certain percentage of classroom
instructional delivery Structured English Immersion (SEl) best practice methods, by allowing students to spend 30% of their time teaching others
through shared activities, 40% of their time practicing by doing, 20% demonstrating and 10% using technology / audio visual materials as a means
of enhancement, remedial and ELL support. True to our motto, Omega Schools rekindles the joy of learning and work at all levels.

CURRICULUM

2006-2011 General Continuous District-wide Efforts for Math and Reading

Harcourt Core Reading /Growing With Mathematics Curriculum-provides frequent on-going monitoring of student progress. The reading and math
programs identify specific grade appropriate math, reading, writing standards, and language arts strategies that link specific classroom instruction.
Students are pre tested at the beginning and throughout the school year to assess and prescribe student individualized prescriptive learning plans
using the core materials and the AIMS practice assessment tools. Auto Skills-Academy of Reading and Academy of Math (academic computer
software programs) along with math, reading, writing, and language arts assessments allow teachers to tailor lessons that permit students to begin
at their academic level and build on instructional successes. Stellar Prep Academy K-4" grade teachers are required to spend 4 hours of the daily
classroom time on organized reading, writing, and language arts classroom instructional activities that can be built on to math and science
classroom assignments. Students are offered math and reading intervention during the after school hours as a part of the 21* Century afterschool
program.

Additional Focused Efforts for Stellar Prep (the following items were added per year based on an annual ADE needs assessment rubric and
surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior years(s) in combination with
new additions for the listed year. Stellar Prep has made AYP every year.

e 06-07 Six traits of writing, SPED accommodations/modifications, ELL best practices, instructional materials and evaluation of materials for
effectiveness, DIBELS, Assertive Discipline Techniques, Blooms Taxonomy, Gardner’s Multi-Intelligences, ADE School Improvement Rubric
surveys, student/parent surveys, teacher professional development evaluation survey tool, Master Teacher, Crisis Management, Parent
Engagement Practices, Differentiated Instruction, Collaboration, Classroom Management





e 07-08 scaffolding, grading and evaluation, curriculum mapping, SEI, six traits of writing, Character First initiative, Teacher Professional
Development Prop 301 Portfolio development, Say-See-Do (Fred Jones), Academic Vocabulary (Marzano), Reading Rewards (Anita Archer)

e 08-09 pacing, assessment differences, center based instructional practices, extended day/year learning, early childhood interventions, child

find, SEI training practices, new software programs (Auto Skills-Reading and Math Academy, River Deep), grades 2-4 MAC-Ro Math (Rodel

Foundation), Tiger Math grade 1

09-10 Backwards design, Explicit Instruction (Anita Archer), grade 1 MAC-Ro (Rodel Foundation)

10-11 iObservation teacher evaluation tool/staff development practices

MONITORING THE INTEGRATION OF THE ARIZONA ACADEMIC STANDARDS INTO MATH AND READING INSTRUCTION

Classroom instruction implementation strategies reflect 32 teaching strategies. Classroom instruction incorporates a combination of teaching
methods and strategies. Instructors aim to have all K-4 students pursue 90% mastery level of the ADE and National Reading and math Standards.
Several options and choices of instructional methods and strategies are offered through the School Curriculum Guide.

Several options and choices of instructional methods and strategies are offered through the Curriculum Guide. Lessons outlined in the guide
include the following teaching strategies.

Behaviorism Drill and Practice- This teaching strategy suggests that when learning occurs, a bond is formed between a stimulus in the environment
and a response or behavior is produced.

Case Studies- This teaching strategy suggests that the group read a written problem. The group discusses the case and creates a solution.

Coaching- This teaching strategy provides support to students in studying new skills, polishing old ones, and encouraging change.

Cognitive Science- This approach to learning focuses on how rather than what students learn. Using this approach, teachers build on students’
prior knowledge and how out-of-school experiences can improve learning.

Cognitively Guided Instruction (CGI)- This approach to instruction encourages the teacher to access student knowledge and build on prior
knowledge in order to make instructional decisions.

Collaborative Learning or Cooperative Learning- This teaching strategy allows students of varying abilities and interests to work together in small
groups to solve a problem, complete a project, or achieve a common goal. Lessons are compiled into sections including classroom instruction,
learning center activities, books, ALS (computer assisted lessons), internet resources, and homework assignments

e One hundred percent of the teachers present lesson plans that reflect four plus hours of K-4 ADE reading, writing, and language arts
standards during classroom instruction. The daily lesson plans are reviewed by the Dean.

e One hundred percent of the teachers develop “individualized prescriptive” reading, writing, and language arts plans for K-4 students and
maintain individual student portfolios and goal sheets. These plans are reviewed during walkthroughs and observations.

e One hundred percent of the classrooms integrate scientifically based reading strategies during classroom instruction and are able to carry
these strategies cross curriculum and content areas into areas of math and science.

e One hundred percent of the teachers participate in 50 plus professional development hours focusing on reading, writing, and language arts.





MONITORING AND DOCUMENTING STUDENT ACHIEVEMENT

2006-2011 General Continuous District-wide Efforts for Monitoring Student Achievement

Implementation assessment strategies incorporate classroom teachers, instructional support team members, and the Dean weekly student
assessments surveys relating to specific classroom instruction. Student assessments establish benchmark reading, writing, and language levels
within the first two weeks of enrollment. Students at-risk of failure are identified within the first four-weeks of attendance. On-going assessment of
student progress is measured every nine weeks. Struggling students are monitored on a weekly basis. Student assessments assist instructional staff
in developing individualized prescriptive plans for 5-8 students. Student Progress Reports are linked with the ADE and National Academic
Standards. Student grades measure classroom instructional activities, computer assisted learning, and homework. Monthly teacher evaluations are
used to assess and strengthen classroom performance and instructional practices delivered inside the classroom.

Stellar Prep documents implementation strategies as well as monitors school improvement process by following an established timeline which was
designed to provide a check and balance system that insures all state and federal requirements are being met. The school continues to collect and
compile data/evidence of the degree to which the strategies and action steps are implemented as described in the school improvement plan. The
staff is continuously monitored in carrying out their responsibilities. Procedures have been established for macro-to-micro analysis of data
collected during every activity, workshop and/or conference. Observation and evidence of parent/staff participation will be recorded and
participation data will be monitored to record growth. Frequent authentic assessments (including but not limited to, observation of participation,
portfolios, rubrics, checklists, informal notes, essays and conversations) will be recorded and the data will be compared in order to make the
necessary adjustments to insure Stellar Prep continuously follows a positive growth pattern.

Additional Focused Efforts Per Year Per School (the following items were added per year based on an annual ADE needs assessment rubric and
surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior year(s) in combination with
new additions for the listed year.

e 06-07 External consultant training, monitoring of portfolios, rubrics, checklists, informal notes, essays, daily , weekly, and monthly pre and
posttest using materials provided in K-8 core reading program, student progress reports / Student assessments (ADE required test, on-
going student pre and post test results)

e 07-08 School Improvement Team assessments and Needs assessment — stakeholder surveys, added a Detention Room Teacher
e 08-09 Increased the amount of administrative classroom monitoring during instructional delivery/feedback

e 09-10 added an on-site Testing Coordinator





e 10-11 modified the on-site Data Coach/ Testing Coordinator’s job title/description and duties, added an Attendance/ Behavioral,
Interventionist

ON-GOING PROFESSIONAL DEVELOPMENT TRAINING FOR TEACHERS

Key elements as they related to professional development, among teachers, the assessment coordinator, the school Dean and district staff include
an understanding in: the basic psychological process of reading, how children develop reading skills, how good readers differ from poor readers,
how the English language is structured in spoken and written form, validated principles of effective reading instruction, how direct reading
instruction is linked with the Arizona Department of Education Academic Standards, the National Standards, AIMS, required assessments, and the
ability to design, deliver, and provided creative instructional approaches of delivering classroom instruction to academically diverse learners.

e Continuous use of Center Based Instruction using best practices taught through on-going professional development Fridays from 8-
3:30pm, which is continuously monitored throughout the year by the Dean.

e Trainings continue to include areas that the teachers felt they needed additional support or improvement based on student data and
surveys from students, parents and teachers and all of the listed items in the curriculum section of this document.

e Classrooms are designed to provide a learning center instructional environment

PARENT INVOLVEMENT

According to recent studies, when parents are involved, children do better in school regardless of the parent’s educational attainment, income
level, race or ethnic background. Omega realizes when parents are hurting, struggling to make ends meet and disenfranchised from community
services, the suffering of their children is just as great and will impact the quality of their educational experience. In many instances, because
children spend so much time in school, the school becomes a secondary home.

COMMUNITY INVOLVEMENT AND OPPORTUNITIES

Omega is a “learning community and values continuous improvement. The CEO and staff believe all children can achieve and that it is the teacher
that makes the difference. Omega staff encourages ALL students to pursue a 90% mastery level for the academic core. We expect all staff to
encourage ALL students pursue post-secondary learning after high school graduation. Omega teaches children Monday through Thursday. The
instructional minutes exceeds the required state standards by 25% because of the extended instructional day (8:00-3:45). In additional instruction
is provided on Fridays.

Learning is equally important for teachers. Professional development training is provided on Fridays. Teachers also attend workshops and/or
seminars both in and out of state as funds become available through specific grants. Omega has always strived to provide a welcoming and





accommodating environment for on-campus educational and literacy opportunities to the families. Over the years, we have provided the following
types of opportunities to students and families in our community:

e English Language Learner classes and adult literacy for parents

e Drop-out prevention classes and tutoring for high school students during “Friday School”

e Partnership with Touchstone Behavioral Services, Inc. for counseling and small group sessions in bully and violence prevention,
and drug and tobacco use prevention

e After School Program, funded through Title 1 for grades 1 through 4

e Partnership with Arizona State University

e McKinney-Vento Homeless Education

e Character First! Education initiative involving students, families and community

e Family Engagement and Involvement initiative involving Omega families and the community

DESCRIPTION OF THE LOGIC USED TO DEVELOP THE PMP

CONCERNS WERE IDENTIFIED IN THE AREA OF CURRICULUM, INSTRUCTION, AND PROFESSIONAL DEVELOPMENT, WHICH WERE BARRIERS TO
SCHOOL IMPROVEMENT. WE MOVED TO:

e Continue to increase on-going training for teachers in core content instruction and data-driven instructional decisions.
e Continue to increase mentoring new teachers with support in the areas of best practice, analysis of data, using effective assessments.

CONCERNS WERE IDENTIFIED IN THE AREA OF CLASSROOM AND SCHOOL ASSESSMENTS THAT WERE A BARRIER TO SCHOOL IMPROVEMENT. WE
MOVED TO:

e Increase emphasis on data-driven decisions that effective lesson plans, instruction, and student assessments connected with core reading
and math programs aligned with ADE academic standards.

e Increase technology training and support among the instructional staff.

CONCERNS WERE IDENTIFIED IN THE AREA OF SCHOOL CULTURE, CLIMATE, AND COMMUNICATION, WHICH WERE BARRIERS TO SCHOOL
IMPROVEMENT. WE MOVED TO:

e Continue to increase support of increasing daily attendance for all students.

e Continue to increase programs to encourage greater parent participation.





Continue to increase growth plan focused on student achievement among district, campus leadership, instructors, students, and parents.
Continue to increase consistency in evaluating instructional practices

Continue to increase in technology skills among instructional staff, leadership, and support staff.

Continue to increase utilization of student academic data to analyze summative assessments as a basis for classroom instruction

Continued to increase collaboration among K-12 instructors in establishing grade level curriculum





RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools Inc. Stellar Prep School K-4 (Northern Campus)

INDICATOR:* __ xMath __Reading DURATION OF THE PLAN? Begins July 1, 2011 through July 1, 2015
CURRENT
MEASURE* METRIC* STATUS* End Target For This Plan*®
State standardized Percent (%) of students who score (Board staff Meet or demonstrate sufficient progress toward the
assessment proficient on the State standardized | will enter info | level of adequate academic performance as set and

AIMS, Stanford 10 assessment

and
Student growth percentile (SGP)
See attached data reports.

here)

modified periodically by the Board.
Increase math goals annually by 5%.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Listed in random order are Curriculum 9/10/2010 Curriculum Map objectives, reordered
Map objectives, which is the format of the to LEA performance objectives in a scaffolded
AZ state standards. Reordering the 6/30/2015 Patricia Bassett pattern, pacing guides, teacher
performance objectives in a scaffolded Donna Parrish evaluations
pattern will be completed, implemented,
monitored and evaluated in 2010-2011. This
reordering project will provide scaffolded DEANS
pacing guides which will be used with fidelity Jimmie Daniels
by the teachers and monitored and Carmen Gulley
evaluated by site administration and LEA.
2. Align program materials, resources, train | 9/10/2010 Program alignment guides, teacher
and monitor on a weekly and monthly basis | to LEA evaluations, lesson plan evaluations,
by the principals and coaches using lesson Patricia Bassett :

6/30/2015 student data binders, feedback notes

plans, observations and student data.
Instructional alignment to the AZ state
standards and student centered data will be
the focus of weekly data and feedback
sessions. Grade levels will meet weekly for
vertical and horizontal articulation. The
articulation opportunities will be facilitated by
principals, coaches and teachers training
teachers.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

and meeting sign ins,

Approved 11/19/2010






3. Students struggling in math and 9/10/2010 Student goal sheets; weekly $3,000 Title
trﬁadin% \tNi':I r_eceivedadditiclmal SUtIIOIOOFt to h%ATeachers summative exam scores; homework | 111 ELL
rough tutoring and supplementa i : i i
instru%tion in T?[le I Afteli)pSchooI 6/30/2015 | SEs contracted Tutors Esesr,]l(s::]ar?]gfl,(Igfg)é?zszfrgg(it;utor Tutoring
Program. DEANS $24.000
Jimmie Daniels Title |
Carmen Gulley supplemental
tutoring
services
$6000
McKinney
Vento
Homeless
Education
4. Reduce student suspensions and 9/10/2010 Student suspensions and $3340
disciplinary referrals 75% by utilizing a to LEA disciplinary referrals have been Character
character education curriculum. 6/30/2015 | HQ Teachers reduced. Staff use purchased First
SES contracted Tutors | character education resources to Matching
DEANS provide daily instruction to K-4 Grant

Jimmie Daniels
Carmen Gulley

students

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use data to identify and implementan | 9/10/2010 to | LEA Data analysis, data binders, aligned
instructional program that is research- 6/30/2015 Patricia Bassett standards
based and vertically aligned from one Donna Parrish
grade to the next as well as aligned with
Arizona academic standards.
DEANS
Jimmie Daniels
Carmen Gulley
2. Promote the continuous use of student | 9/10/2010to | LEA Student data binders, lesson plans

Approved 11/19/2010






data (such as formative, interim, and 6/30/2015 Patricia Bassett that include evidence of differentiated
summative assessments) in order to Donna Parrish instruction
inform and differentiate instruction to
meet the academic needs of individual
students. DEANS
Jimmie Daniels
Carmen Gulley
3. Move students from interim (pre, mid- | 9/10/2010to | LEA AIMS, Academic Achievement data,
term, post) and summative assessments to | 6/30/2015 Patricia Bassett meeting agenda and notes, sign ins
weekly formative assessments in reading Donna Parrish rosters,
and math using the Achievement Series
assessment tool. Multiple sources of data
including the formative assessment data DEANS
information will drive instructional Jimmie Daniels
decisions. Academic needs of individual Carmen Gulley
students will be addressed by using data
to drive instruction. On-going
conversations from the LEA to the
classroom level will be conducted on a
weekly basis.
4. Drive student centered data with 9/10/2010to | LEA Professional development agendas,
professional development. The LEA"s 6/30/2015 Patricia Bassett sign in rosters, timelines and

reliance on data will improve and
increase monitoring and analysis so that
data is presented to teachers in a manner
and format that will support their increase
and its use for lesson planning, delivering
differentiated instruction and monitoring
and evaluating student achievement in
their own performance and effectiveness
throughout the school year. Tool,
timelines and procedures will be
identified and implemented in 2010-
2011. Professional development of the
tools and procedures will take place
throughout the school year with weekly

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

procedures, collaboration
documentation

Approved 11/19/2010






collaboration amongst the LEA,
principals, coaches and teaching staff.

collaboration. Principals will observe, model,
and provide feedback two to three times
weekly with the teachers. Monitoring
portfolios will be maintained by the principals
and coaches. Goals will be discussed,
monitored and evaluated in collaborative
groups during on-going professional
development and continuous data
discussions. Multiple data sources will be
used to evaluate teacher effectiveness-
including lesson plans, classroom
observation feedback / observation forms,
classroom walkthrough discussion follow
ups, student portfolios and individual /
classroom data reports.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

portfolios, student goal sheets,
student data analysis,

STRATEGY lII: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the iObservation teacher 9/10/2010to | LEA iObservation data, coursework
evaluation/ professional development 6/30/2015 Patricia Bassett information for staff development
system developed by Dr. Robert Marzano Donna Parrish

to be used by the principals. This system

includes 41 key instructional strategies

for effective teaching-it explicitly DEANS

connects teacher performance growth to Jimmie Daniels

student achievement. This system also Carmen Gulley

provides seamless communication

between the principals and teachers

2. Determine annual individual and 8/16/2010 to | LEA Classroom observation notes,
schoolwide goals with teacher / principal 6/30/2015 | Patricia Bassett |Observation documentation, student

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.

| Action Steps *

| Timeline

| Responsible Party

| Evidence of Meeting Action Steps

| Budget

Approved 11/19/2010






1. Collaboratively design and develop 9/10/2010to | LEA Professional development binders
individual professional development plans 6/30/2015 | Patricia Bassett with agendas, notes, evaluations,
differentiated to meet both student and Donna Parrish feedback and materials used for each
:ggrher needs as identified by iObservaton session, dean feedback via the
DEANS iIObservation and district evaluation
Jimmie Daniels instrument tool
Carmen Gulley
2. Drive professional development with a 9/10/2010to | LEA Professional development binders
aveas of classroom management, student | /3012018 | Bo e | With agendas, notes, evaluations,
engagement, effective instructional feed'back and materials u_sed for each
strategies, differentiated instruction, session, dean feedback via the
academic vocabulary, technology, reading DEANS iObservation and district evaluation
comprehension and ELL instruction. LEA, Jimmie Daniels instrument tool
principals, consultants and teachers will Carmen Gulley
provide job embedded professional
development weekly at data team meetings,
individual teacher coach conferences,
feedback sessions and Friday professional
development sessions.
3. Align the school's comprehensive 9/10/2010 to | LEA Professional development binders
instfructionalI zrogrlam and thle job err?be?]ded 6/30/2015 Patricia BaSSﬁtt with agendas, notes, evaluations,
professional development plan so that the Donna Parris .
iObsevation instrument and professional feed,baCk and materials U_S’Ed for each
development training will ensure continuous DEANS session, dean feedback via the
exposure. The use and collaboration of Jimmie Daniels iObservation and district evaluation
meaningful data and the use of professional Carmen Gulley instrument tool
development focus in the previous action
plans for this section, such as differentiated
instruction academic vocabulary and the use
of interventions in the classroom will be
reinforced.
4. Teachers are provided instructionin | 9/19/2919 to | LEA Sign-in sheets, evaluations, feedback
character education, McKinney-Vento 6/39/2015 Patricia Bassett and observations

homeless education, SPED
Requirements, afterschool program
requirements, and sexual harassment
prevention/bullying on an annual basis.
Attendance is mandatory for all district
staff.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

Approved 11/19/2010






Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total $38393 Fiscal Year 2010--2011

Year 2: Budget Total $38393

Year 3: Budget Total $38393

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010





RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools Inc. Stellar Prep School K-4 (Northern Campus)

INDICATOR:* __ Math _X__Reading DURATION OF THE PLAN? Begins July 1, 2011 through June 30, 2015
CURRENT
MEASURE* METRIC* STATUS* End Target For This Plan*®
State standardized Percent (%) of students who score (Board staff Meet or demonstrate sufficient progress toward the
assessment proficient on the State standardized | will enter info | level of adequate academic performance as set and

AIMS, Stanford 10 assessment

and
Student growth percentile (SGP)
See attached data reports.

here)

modified periodically by the Board.

Increase reading goal annually by 10% and math

annually by 5%.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Listed in random order are Curriculum 9/10/2010 Curriculum Map objectives, reordered
Map objectives, which is the format of the to LEA performance objectives in a scaffolded
AZ state standards. Reordering the 6/30/2015 Patricia Bassett pattern, pacing guides, teacher
performance objectives in a scaffolded Donna Parrish evaluations

pattern will be completed, implemented,

monitored and evaluated in 2010-2011. This

reordering project will provide scaffolded DEANS

pacing guides which will be used with fidelity Jimmie Daniels

by the teachers and monitored and Carmen Gulley

evaluated by site administration and LEA.

2. Align program materials, resources, train | 9/10/2010 Program alignment guides, teacher
and monitor on a weekly and monthly basis | to LEA evaluations, lesson plan evaluations,
by the principals and coaches using lesson | /30/2015 Patricia Bassett student data binders, feedback notes

plans, observations and student data.
Instructional alignment to the AZ state
standards and student centered data will be
the focus of weekly data and feedback
sessions. Grade levels will meet weekly for
vertical and horizontal articulation. The
articulation opportunities will be facilitated by
principals, coaches and teachers training
teachers.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

and meeting sign ins,

Approved 11/19/2010






3. Students struggling in math and 9/10/2010 Student goal sheets; weekly $3,000 Title
trﬁadin% \tNi':I r_eceivedadditiclmal SU;IOIOOrt to h%ATeachers summative exam scores; homework | 111 ELL
rough tutoring and supplementa i : i i
instru%tion in T?tle I Aftel?pSchooI 6/30/2015 | SEs contracted Tutors Esesr,]l(s::]ar?]gfl,(Igfg)é?zszfrgg(itlutor Tutoring
Program. DEANS $24.000
Jimmie Daniels Title |
Carmen Gulley supplemental
tutoring
services
$6000
McKinney
Vento
Homeless
Education
4. Reduce student suspensions and 9/10/2010 Student suspensions and $3340
disciplinary referrals 75% by utilizing a to LEA disciplinary referrals have been Character
character education curriculum. 6/30/2015 | HQ Teachers reduced. Staff use purchased First
SES contracted Tutors | character education resources to Matching
DEANS provide daily instruction to K-4 Grant

Jimmie Daniels
Carmen Gulley

students

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use data to identify and implementan | 9/10/2010 to | LEA Data analysis, data binders, aligned
instructional program that is research- 6/30/2015 Patricia Bassett standards
based and vertically aligned from one Donna Parrish
grade to the next as well as aligned with
Arizona academic standards.
DEANS
Jimmie Daniels
Carmen Gulley
2. Promote the continuous use of student | 9/10/2010to | LEA Student data binders, lesson plans

Approved 11/19/2010






data (such as formative, interim, and 6/30/2015 Patricia Bassett that include evidence of differentiated
summative assessments) in order to Donna Parrish instruction
inform and differentiate instruction to
meet the academic needs of individual
students. DEANS
Jimmie Daniels
Carmen Gulley
3. Move students from interim (pre, mid- | 9/10/2010to | LEA AIMS, Academic Achievement data,
term, post) and summative assessments to | 6/30/2015 Patricia Bassett meeting agenda and notes, sign ins
weekly formative assessments in reading Donna Parrish rosters,
and math using the Achievement Series
assessment tool. Multiple sources of data
including the formative assessment data DEANS
information will drive instructional Jimmie Daniels
decisions. Academic needs of individual Carmen Gulley
students will be addressed by using data
to drive instruction. On-going
conversations from the LEA to the
classroom level will be conducted on a
weekly basis.
4. Drive student centered data with 9/10/2010to | LEA Professional development agendas,
professional development. The LEA"s 6/30/2015 Patricia Bassett sign in rosters, timelines and

reliance on data will improve and
increase monitoring and analysis so that
data is presented to teachers in a manner
and format that will support their increase
and its use for lesson planning, delivering
differentiated instruction and monitoring
and evaluating student achievement in
their own performance and effectiveness
throughout the school year. Tool,
timelines and procedures will be
identified and implemented in 2010-
2011. Professional development of the
tools and procedures will take place
throughout the school year with weekly

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

procedures, collaboration
documentation

Approved 11/19/2010






collaboration amongst the LEA,
principals, coaches and teaching staff.

collaboration. Principals will observe, model,
and provide feedback two to three times
weekly with the teachers. Monitoring
portfolios will be maintained by the principals
and coaches. Goals will be discussed,
monitored and evaluated in collaborative
groups during on-going professional
development and continuous data
discussions. Multiple data sources will be
used to evaluate teacher effectiveness-
including lesson plans, classroom
observation feedback / observation forms,
classroom walkthrough discussion follow
ups, student portfolios and individual /
classroom data reports.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

portfolios, student goal sheets,
student data analysis,

STRATEGY IlI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the iObservation teacher 9/10/2010to | LEA iObservation data, coursework
evaluation/ professional development 6/30/2015 Patricia Bassett information for staff development
system developed by Dr. Robert Marzano Donna Parrish

to be used by the principals. This system

includes 41 key instructional strategies

for effective teaching-it explicitly DEANS

connects teacher performance growth to Jimmie Daniels

student achievement. This system also Carmen Gulley

provides seamless communication

between the principals and teachers

2. Determine annual individual and 8/16/2010 to | LEA Classroom observation notes,
schoolwide goals with teacher / principal 6/30/2015 | Patricia Bassett |Observation documentation, student

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.

| Action Steps *

| Timeline

| Responsible Party

| Evidence of Meeting Action Steps

| Budget

Approved 11/19/2010






1. Collaboratively design and develop 9/10/2010to | LEA Professional development binders
individual professional development plans 6/30/2015 | Patricia Bassett with agendas, notes, evaluations,
d'ffe[]e”“ateg o meet b.‘f).th dstt)”qerg and Donna Parrish feedback and materials used for each
:gif er needs as identified by IObservaton session, dean feedback via the
DEANS iIObservation and district evaluation
Jimmie Daniels instrument tool
Carmen Gulley
2. Drive professional development with a 9/10/2010 to | LEA Professional development binders
focus 01:c telacher effectiveness growthdin the 6/30/2015 Patricia BaSS(hett with agendas, notes, evaluations,
areas of classroom management, student Donna Parris .
engagement, effective instructional feed'back and materials u_sed for each
strategies, differentiated instruction, session, dean feedback via the
academic vocabulary, technology, reading DEANS iObservation and district evaluation
comprehension and ELL instruction. LEA, Jimmie Daniels instrument tool
principals, consultants and teachers will Carmen Gulley
provide job embedded professional
development weekly at data team meetings,
individual teacher coach conferences,
feedback sessions and Friday professional
development sessions.
3. Align the school's comprehensive 9/10/2010 to | LEA Professional development binders
instfructionalI zrogrlam and thle job err?be(:]ded 6/30/2015 Patricia BaSSﬁtt with agendas, notes, evaluations,
professional development plan so that the Donna Parris .
iObsevation instrument and professional feed,baCk and materials U_S’Ed for each
development training will ensure continuous DEANS session, dean feedback via the
exposure. The use and collaboration of Jimmie Daniels iObservation and district evaluation
meaningful data and the use of professional Carmen Gulley instrument tool
development focus in the previous action
plans for this section, such as differentiated
instruction academic vocabulary and the use
of interventions in the classroom will be
reinforced.
4. Teachers are provided instructionin | 9/19/2919to | LEA Sign-in sheets, evaluations, feedback
character education, McKinney-Vento 6/39/2015 Patricia Bassett and observations

homeless education, SPED
Requirements, afterschool program
requirements, and sexual harassment
prevention/bullying on an annual basis.
Attendance is mandatory for all district
staff.

Donna Parrish

DEANS
Jimmie Daniels
Carmen Gulley

Approved 11/19/2010






Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total $38393.00 Fiscal Year 2010-2011
Year 2: Budget Total $38393.00
Year 3: Budget Total $38393.00

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010
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CHARTER RENEWAL HISTORIC NARRATIVE SUMMARY 2006-2010

OASIS HIGH SCHOOL-GRADES 9-12

Omega Schools, Inc. is a non-profit 501(c) 3, School-wide Title 1, public charter school district, incorporated in 1996/funded through the Arizona
Department of Education. There are two sites that serve students in grades K-12. The Northern campus (which is located at 8632 West Northern
Avenue in Glendale, Arizona) serves Stellar Prep Academy grades K-4, C. Doby Middle School grades 5th-8th and Oasis High School grades 9-12.

Omega Schools, Inc. is a college preparatory charter school district that provides instruction Monday through Thursday. Friday is reserved for staff
professional development activities and to provide drop-out prevention activities, remedial and tutoring classes for students. The District has a
current total student population of 500 students (note: kindergarten students are counted as half). The Northern campus hosts approximately 40%
of the total student population of the district.

SOCIOECONOMIC AND DEMOGRAPHIC FACTORS

Part of Omega’s mission is to provide adult literacy for Omega parents and drop-out intervention programs to the community we serve in the
Glendale/Peoria area. The U.S. Census Bureau data for 2000 indicates that with regards to the neighborhoods from which we draw our student
population. Twenty-one percent of the school-aged children in our community are drop-outs. That data also indicates that with respect to the
school-aged children in the community, county-wide, only 27% were high school graduates or earned the equivalent. In spite of what the data
suggests about the likelihood of success for children who grow up in the area, Omega Schools-district-wide continues to make a difference in these
dire statistics by refusing to socially promote students and by successfully graduating 95% of our high school student population who do not drop
out.

More than 38% of the community households come from where the heads of households speak limited English; and around 28% or better were
born outside of the U.S. According to 2000 census data, more than half of the family heads of households from which we draw our student
population were unemployed. The poverty rate in our community is consistently greater than three times that of the national poverty rate. As
would be expected given the number of households with incomes below the national poverty level, more than 92% of our student body receives
free and reduced lunches, and approximately 1 in 5 of the total student population is defined as “homeless” under Arizona McKinney-Vento
guidelines. (McKinney-Vento guidelines define homelessness to include families doubled-up because of hardship, families/children living in
shelters, living in transitional housing, living in cars or abandoned campers, living in other substandard forms of housing, or living in situations that
are detrimental to a child’s psychological or physical well-being.) Further, the percentage of families in our community who live in renter-occupied
housing is extremely disproportionate when compared to national statistics. More than 96% of our community’s families live in rented housing
compared to a 33.8% national average. For all households, no matter the family structure, better than 67% has children under the age of 18. More





than 70% are Hispanic or Latino of any race, approximately 13% are African American, approximately 41% are White, and approximately 1% are
Native American or are of other nationalities and races.

MOTTO AND ACADEMIC MISSION

*Instruction is aligned to include Arizona Department of Education and the United States Department of Education standards for all subject areas
for all grade levels. Omega Schools, Inc. educational objective is stated as follows: To increase the individual level of academic achievement for all
K-12 graders, to reflect at least one year of academic growth; To maintain equal opportunities for all students in every classroom through center-
based instruction, individualized profiles/portfolios, and academic plans (including IEPs for special education students) as well as increasing all
students’ basic technological skills and to use software programs to enhance student academic skills in reading and math. Teachers are monitored
and expected to continuously apply the following types of classroom instructional activities by designating a certain percentage of classroom
instructional delivery Structured English Immersion (SEl) best practice methods, by allowing students to spend 30% of their time teaching others
through shared activities, 40% of their time practicing by doing, 20% demonstrating and 10% using technology / audio visual materials as a means
of enhancement, remedial and ELL support. True to our motto, Omega Schools rekindles the joy of learning and work at all levels.

CURRICULUM

2006-2011 General Continuous District-wide Efforts for Math and Reading

Grades 9-12, Holt Core Reading /grades 9-12 Holt Middle School Math-provides frequent on-going monitoring of student progress. The reading and
math programs identify specific grade appropriate math, reading, writing standards, and language arts strategies that link specific classroom
instruction. Students are pre tested at the beginning and throughout the school year to assess and prescribe student individualized prescriptive
learning plans using the core materials and the AIMS practice assessment tools. Auto Skills-Academy of Reading and Academy of Math (academic
computer software programs) along with math, reading, writing, and language arts assessments allow teachers to tailor lessons that permit
students to begin at their academic level and build on instructional successes. Oasis High School 9-12" grade teachers are required to spend 4
hours of the daily classroom time on organized reading, writing, and language arts classroom instructional activities that can be built on to math
and science classroom assignments. Students are offered math and reading intervention during the after school hours as a part of the 21* Century
afterschool program.

Additional Focused Efforts for Oasis High School (the following items were added per year based on an annual ADE needs assessment rubric
and surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior years(s) in combination
with new additions for the listed year.

e 06-07 Six traits of writing, SPED accommodations/modifications, ELL best practices, instructional materials and evaluation of materials for
effectiveness, DIBELS, Assertive Discipline Techniques, Blooms Taxonomy, Gardner’s Multi-Intelligences, ADE School Improvement Rubric
surveys, student/parent surveys, teacher professional development evaluation survey tool, Master Teacher, Crisis Management, Parent
Engagement Practices, Differentiated Instruction, Collaboration, Classroom Management, best practices





e 07-08 scaffolding, grading and evaluation, curriculum mapping, SEI, six traits of writing, Character First initiative, Teacher Professional
Development Prop 301 Portfolio development, Say-See-Do (Fred Jones), Academic Vocabulary (Marzano), Reading Rewards (Anita Archer)

e 08-09 pacing, assessment differences, center based instructional practices, extended day/year learning, early childhood interventions, child
find, SEl training practices, new software programs (Auto Skills-Reading and Math Academy, River Deep) for ELL students

e 09-10 Backwards design, Explicit Instruction (Anita Archer), student reward systems

e 10-11 iObservation teacher evaluation tool/staff development practices

MONITORING THE INTEGRATION OF THE ARIZONA ACADEMIC STANDARDS INTO MATH AND READING INSTRUCTION

Classroom instruction implementation strategies reflect 32 teaching strategies. Classroom instruction incorporates a combination of teaching
methods and strategies. Instructors aim to have all 9-12 students pursue 90% mastery level of the ADE and National Reading and math Standards.
Several options and choices of instructional methods and strategies are offered through the School Curriculum Guide.

Several options and choices of instructional methods and strategies are offered through the Curriculum Guide. Lessons outlined in the guide
include the following teaching strategies.

Behaviorism Drill and Practice- This teaching strategy suggests that when learning occurs, a bond is formed between a stimulus in the environment
and a response or behavior is produced.

Case Studies- This teaching strategy suggests that the group read a written problem. The group discusses the case and creates a solution.
Coaching-This teaching strategy provides support to students in studying new skills, polishing old ones, and encouraging change.

Cognitive Science- This approach to learning focuses on how rather than what students learn. Using this approach, teachers build on students’
prior knowledge and how out-of-school experiences can improve learning.

Cognitively Guided Instruction (CGI)- This approach to instruction encourages the teacher to access student knowledge and build on prior
knowledge in order to make instructional decisions.

Collaborative Learning or Cooperative Learning- This teaching strategy allows students of varying abilities and interests to work together in small
groups to solve a problem, complete a project, or achieve a common goal. Lessons are compiled into sections including classroom instruction,
learning center activities, books, ALS (computer assisted lessons), internet resources, and homework assignments

e One hundred percent of the teachers present lesson plans that reflect four plus hours of 9-12 ADE reading, writing, and language arts
standards during classroom instruction. The daily lesson plans are reviewed by the Dean.

e One hundred percent of the teachers develop “individualized prescriptive” reading, writing, and language arts plans for 9-12 students and
maintain individual student portfolios and goal sheets. These plans are reviewed during walkthroughs and observations.

e One hundred percent of the classrooms integrate scientifically based reading strategies during classroom instruction and are able to carry
these strategies cross curriculum and content areas into areas of math and science.

e One hundred percent of the teachers participate in 50 plus professional development hours focusing on reading, writing, and language arts.





MONITORING AND DOCUMENTING STUDENT ACHIEVEMENT

2006-2011 General Continuous District-wide Efforts for Monitoring Student Achievement

Implementation assessment strategies incorporate classroom teachers, instructional support team members, and the Dean weekly student
assessments surveys relating to specific classroom instruction. Student assessments establish benchmark reading, writing, and language levels
within the first two weeks of enrollment. Students at-risk of failure are identified within the first four-weeks of attendance. On-going assessment of
student progress is measured every nine weeks. Struggling students are monitored on a weekly basis. Student assessments assist instructional staff
in developing individualized prescriptive plans for 9-12 students. Student Progress Reports are linked with the ADE and National Academic
Standards. Student grades measure classroom instructional activities, computer assisted learning, and homework. Monthly teacher evaluations are
used to assess and strengthen classroom performance and instructional practices delivered inside the classroom.

Oasis High School documents implementation strategies as well as monitors school improvement process by following an established timeline
which was designed to provide a check and balance system that insures all state and federal requirements are being met. The school continues to
collect and compile data/evidence of the degree to which the strategies and action steps are implemented as described in the school improvement
plan. The staff is continuously monitored in carrying out their responsibilities. Procedures have been established for macro-to-micro analysis of
data collected during every activity, workshop and/or conference. Observation and evidence of parent/staff participation will be recorded and
participation data will be monitored to record growth. Frequent authentic assessments (including but not limited to, observation of participation,
portfolios, rubrics, checklists, informal notes, essays and conversations) will be recorded and the data will be compared in order to make the
necessary adjustments to insure Oasis High School continuously follows a positive growth pattern.

Additional Focused Efforts Per Year Per School (the following items were added per year based on an annual ADE needs assessment rubric and
surveys from all stakeholders, parents, teachers and students). The listed items include a continuation from prior year(s) in combination with
new additions for the listed year.

e 06-07 External consultant training, monitoring of portfolios, rubrics, checklists, informal notes, essays, daily , weekly, and monthly pre and
posttest using materials provided in 9-12 core reading program, student progress reports / Student assessments (ADE required test, on-
going student pre and post test results), SEl tutoring, AIMS Boot Camps

e 07-08 School Improvement Team assessments and Needs assessment — stakeholder surveys, added a Detention Room Teacher
e 08-09 Increased the amount of administrative classroom monitoring during instructional delivery/feedback, Math Mastery class

e 09-10 added an on-site Testing Coordinator

e 10-11 modified the on-site Data Coach/ Testing Coordinator’s job title/description and duties, added an Attendance/ Behavioral,
Interventionist, math mastery aid inside the 9-12%" grade classroom, created a Math Mastery Class





ON-GOING PROFESSIONAL DEVELOPMENT TRAINING FOR TEACHERS

Key elements as they related to professional development, among teachers, the assessment coordinator, the school Dean and district staff include
an understanding in: the basic psychological process of reading, how children develop reading skills, how good readers differ from poor readers,
how the English language is structured in spoken and written form, validated principles of effective reading instruction, how direct reading
instruction is linked with the Arizona Department of Education Academic Standards, the National Standards, AIMS, required assessments, and the
ability to design, deliver, and provided creative instructional approaches of delivering classroom instruction to academically diverse learners.

e Continuous use of Center Based Instruction using best practices taught through on-going professional development Fridays from 8-
3:30pm, which is continuously monitored throughout the year by the Dean.

e Trainings continue to include areas that the teachers felt they needed additional support or improvement based on student data and
surveys from students, parents and teachers and all of the listed items in the curriculum section of this document.

e Classrooms are designed to provide a learning center instructional environment

PARENT INVOLVEMENT

According to recent studies, when parents are involved, children do better in school regardless of the parent’s educational attainment, income
level, race or ethnic background. Omega realizes when parents are hurting, struggling to make ends meet and disenfranchised from community
services, the suffering of their children is just as great and will impact the quality of their educational experience. In many instances, because
children spend so much time in school, the school becomes a secondary home.

COMMUNITY INVOLVEMENT AND OPPORTUNITIES

Omega is a “learning community and values continuous improvement. The CEO and staff believe all children can achieve and that it is the teacher
that makes the difference. Omega staff encourages ALL students to pursue a 90% mastery level for the academic core. We expect all staff to
encourage ALL students pursue post-secondary learning after high school graduation. Omega teaches children Monday through Thursday. The
instructional minutes exceeds the required state standards by 25% because of the extended instructional day (8:00-3:45). In additional instruction
is provided on Fridays.

Learning is equally important for teachers. Professional development training is provided on Fridays. Teachers also attend workshops and/or
seminars both in and out of state as funds become available through specific grants. Omega has always strived to provide a welcoming and
accommodating environment for on-campus educational and literacy opportunities to the families. Over the years, we have provided the following
types of opportunities to students and families in our community:





e English Language Learner classes and adult literacy for parents

e Drop-out prevention classes and tutoring for high school students during “Friday School”

e Partnership with Touchstone Behavioral Services, Inc. for counseling and small group sessions in bully and violence prevention,
and drug and tobacco use prevention

e MACTUPP (Tobacco Prevention Program) grade 9-10

e After School Program, funded through the 21st Century Community Learning Centers federal grant for grades 9 through 12

e Partnership with Arizona State University

e McKinney-Vento Homeless grant funding though Arizona State Department of Education

e Character First! Education initiative involving students, families and community

e Family Engagement and Involvement initiative involving Omega families and the community

DESCRIPTION OF THE LOGIC USED TO DEVELOP THE PMP

CONCERNS WERE IDENTIFIED IN THE AREA OF CURRICULUM, INSTRUCTION, AND PROFESSIONAL DEVELOPMENT, WHICH WERE BARRIERS TO
SCHOOL IMPROVEMENT. WE MOVED TO:

e Continue to increase on-going training for teachers in core content instruction and data-driven instructional decisions.
e Continue to increase mentoring new teachers with support in the areas of best practice, analysis of data, using effective assessments.

CONCERNS WERE IDENTIFIED IN THE AREA OF CLASSROOM AND SCHOOL ASSESSMENTS THAT WERE A BARRIER TO SCHOOL IMPROVEMENT. WE
MOVED TO:

e Increase emphasis on data-driven decisions that effective lesson plans, instruction, and student assessments connected with core reading
and math programs aligned with ADE academic standards.

e Increase technology training and support among the instructional staff.
e Add personnel to assist with the distribution and monitoring of the testing cycle, procedures, data and distribution of state assessments

CONCERNS WERE IDENTIFIED IN THE AREA OF SCHOOL CULTURE, CLIMATE, AND COMMUNICATION, WHICH WERE BARRIERS TO SCHOOL
IMPROVEMENT. WE MOVED TO:

e Continue to increase support of increasing daily attendance for all students.

e Continue to pick up students who are absent during the testing cycle.





Continue to increase programs to encourage greater parent participation.

Continue to increase growth plan focused on student achievement among district, campus leadership, instructors, students, and parents.
Continue to increase consistency in evaluating instructional practices.

Continue to increase in technology skills among instructional staff, leadership, and support staff.

Continue to increase utilization of student academic data to analyze summative assessments as a basis for classroom instruction.
Continued to increase collaboration among K-12 instructors in establishing grade level curriculum.

Continue to offer high school credit recovery classes.

Continue to track, reenroll and or assist with the reenrollment of all 12" grade students who have dropped out.

Continue to increase public recognition to encourage participation towards program completion.





RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Omega Schools, Inc.
Oasis High School

INDICATOR:* X Math X Reading DURATION OF THE PLAN? Begins _July 1, 2011-June 30, 2015
MEASURE* METRIC* CURRENT End Target For This Plan*’
STATUS*

State standardized
assessment

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

Increase reading goal annually by 10% and math
goal annually at 5%.

Percent (%) of students who score
proficient on the State standardized
assessment

(Board staff
will enter info
here)

AIMS, Stanford 10 and

Student growth percentile (SGP)

See attached data reports.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps *

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget

Providing a comprehensive curriculum
and curriculum maps for each
academic core area required by ADE
for high school graduation that are
explicitly aligned to Arizona
Academic Standards and National
Standards.

2011-2015

LEA/SIGLeadership
team

Deans

Copy of teacher performance
evaluation.

Teacher documentation of new
strategies implemented following
weekly professional development
sessions.

SIG grant fYear
1 (approval of
amount is due
any day now
(May 31, 2011
for 2011-2014).
(SIG)

The deans monitor the implementation of Copy of the reordered Curriculum %g’soeci?/;?i[)n
these strategies with the teachers in the map guides provided to teachers framework
classroom regularly using | Observation program for
Evaluation System. Ensured that all administrative and teacher

Reordered the Curriculum map objectives
in a scaffold pattern

Providing teachers with a complete set
of pacing guides required to plan
lessons in order to indemnify that
standards are taught during the school

Instructional
staff,coaches,Lead
teachers, Deans,
LEA

instructional staff was trained on
common core standards and design
detail.

Program pacing guides completed.

Common Core training Certificate
of completion.

observation
evaluation (SIG)

$2000 (SIG)

Salary: Director
of School

Approved 11/19/2010






year.

Teachers receive training, modeling
and practice of how to use the
curriculum as an instructional tool to:
generate lesson plans, develop
assessments, develop instructional
strategies, and transition in to the
common core standards requirements.

Core curriculum standards will be

Teachers, Coaches,
Lead teachers,
Deans, , Director of
School Improvement
Turnaround

Teachers, Coaches,
Lead teachers,
Deans, , Director of

Improvement
Turnaround:
$80,000 (SIG)
(SIG)

Director of
Federal and
State
Projects:$35,000
(SIG)

implemented with staff training of use School Improvement Reading and

of new standards in preparation for Turnaround Math

full implementation 2012-2013. Intervention
teachers
salaries:
$70,000
(SIG)
Salaries for
coaches
:$75,000 (SIG)

Core/supplemental programs and 2011-2015 | LEA, Sig Leadership | The actual purchased $98,000

resources were selected based on team, instructional Core/supplemental programs and materials,

alignment to AZ State Standards coaches, lead teachers, | resources. textbooks,

conducted at LEA and/or Lead teachers, Deans supplemental

Teacher levels. materials (SIG)

Procedure to review and evaluate LEA, Sig Leadership

standards-based core/supplemental team, instructional

programs is in the process of being coaches, lead teachers,

developed for implementation in teachers, Deans

April-May 2011.

Framework/model that defines 2011-2015 | LEA, Sig Leadership | Documentation of weekly and Collaboration:

effective instruction has been
developed and is clearly

team, instructional
coaches, lead teachers,
teachers, Deans

monthly monitoring using lesson
plans, observations, student data

$4200 (SIG)

Computers and

Approved 11/19/2010






communicated.

The core curriculum is evaluated and
revised annually.

LEA provides teachers with a
complete set of pacing guides.

Teachers turn in lesson plans on a
weekly basis that are monitored by the
dean and LEA staff.

The deans monitor instructional
implementation by the teachers with
daily, weekly and monthly walk -
through, formal observations and
evaluations.

Teachers receive training, modeling
and practice using instructional
strategies during professional
development weekly training.

LEA, Sig Leadership
team, instructional
coaches, lead teachers,
teachers, Deans

LEA, Deans, SIG
Leadership team
LEA, Sig Leadership
team, instructional
coaches, lead teachers,
teachers, Deans

Deans

LEA, Sig Leadership
team, instructional
coaches, lead teachers,
teachers, Deans

and instructional coaches

0]

bservations.

Weekly professional development
trainings sign in sheets, agendas,
surveys, products, and samples of
information provided to teachers.

Weekly staff collaboration and

b

riefings.

ADE has approved Omega

S

chools’ curriculum maps.

Documented supportive and
corrective feedback to teachers on
how well they have instructionally
implemented the curriculum.

Teacher samples of instructional
strategies taught in weekly
professional developments.

printers: $10,000
(SIG)

Data coach
salary $35,000
(SIG)

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
Reordering the curriculum map 2011-2015 | LEA, Sig Leadership | e Updated Curriculum maps SIG and ADE
objectives in a scaffold pattern as team, instructional reflecting the changes conferences
necessary to provide pacing guides coaches, lead necessary with Common Core | $12,000 (SIG
that can be implemented effectively by teachers, teachers, Standards as implemented by
teachers with fidelity and monitored by Deans Arizona
the school leadership team. Overall e Increase in standardized test
this is an attempt to provide the most scores
rigorous instruction as Arizona
transitions to full Core Curriculum
implementation.
Program pacing guides, program 2011-2015 | LEA, Sig Leadership | ¢ Program materials are reviewed | $4,730

Approved 11/19/2010






resources and training can be more
effective so program reviews will be
scheduled three times annually to
assess the need for additional
implementation and explicit design to
match the curriculum guides and meet
the demands of the Arizona Academic
Standards expressed under Common
Core. In addition deans will monitor
their appropriate usage by observing
lessons, collecting student data, and
reading lesson plans

team, instructional
coaches, lead
teachers, teachers,
Deans

by all parties including teacher,
school leadership, and charter
leadership: complete with
reports

e Program implementation is
monitored and advise in given
on how they can be more
effectively implemented

(SIG)Leadership
and staff
collaboration

Core Curriculum standards will be 2011-2015 | LEA team, e Curriculum is aligned to meet Consultant fee:
implemented with staff training of use instructional coaches, the rigorous demands of $5900 (SIG)
of new standards in preparation for full lead teachers, Common Core
implementation by the 2012-2013 teachers, Deans e Professional development is
school year offered to prepare the staff for
the changes that will be
necessary for full compliance
with Common Core’s rigor
An evaluation process/tool to be used | 2011-2015 | All stakeholders e Process is in place
by all stakeholders (teachers,
administration, and community) will be
developed for the selection, review,
and implementation of curricula and
programs used to complement it
STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party | Evidence of Meeting Action Steps Budget
Charter and school leadership will 2011-2015 | LEA, SIG e Appropriate student LEA and SI
meet over the summer prior to each Leadership team, identification of needs and Leadership

school year to discuss, organize, and
train all members of the team of their
responsibility to gather data and
analyze it for students returning to the
charter. These decisions will drive
the schedule and organize students
appropriate to their level

teachers, Deans,
instructional coaches,
lead teachers

assortment into the correct RTI
and other intervention classes
e Data analyses that are
properly maintained by the
school leadership team and
individual teachers to monitor
progress made on data

meetings: $4700
(SIG)

Approved 11/19/2010






More effective data collection 2011-2015 | All stakeholders ¢ Implementation of these . Galileo and

services, such as mastery testing LEA, Sig Leadership services and their constant Power

provided by Galileo and growth team, instructional review for data analyses School:$30,000SI1G

testing provided by NWEA will be coaches, lead Year 2 (SIG) (SIG)

used to monitor and document teachers, teachers,

student growth and mastery as well Deans

as the effectiveness of the curriculum

used and teacher performance

Commissioning an instructional data | 2011-2015 | All stakeholders e Commissioning of said $3000 (SIG)

consultant to work with the school LEA, Sig Leadership instructional data consultant

over the course of the next years to team, instructional e Developing a data program

raise staff awareness and depth of coaches, lead that is pursuant to the goals

knowledge of how to build a culture teachers, teachers, presented by the instructional

dependent on data. This will allow Deans data consultant

the entire charter staff become more

focused and data driven

understanding the complexities to

data and how it can be used as an

effective tool for teachers and

administrators as well as

communication with additional

stakeholders.

Continue to build capacity within 2011-2015 | LEA, Sig Leadership | ¢ Use of PD and PLC to build a | Travel,

teachers using professional team, instructional data culture registrations:

development session and using coaches, lead (SIG)$31,000

professional learning communities to teachers, teachers,

better understand the data and how Deans Stipends for

to most effectively use it meeting
goals:$66910 (SIG)
ABI Interventionist
salary: $22,000
(SIG)

Oasis High School will use daily, 2011-2015 | Data Coach e Bi-weekly testing schedule

weekly and monthly, informal and
formal assessments of students'
academic performance to drive
curriculum instruction, decisions, and
implementation.

LEA, Sig Leadership
team, instructional
coaches, lead
teachers, teachers,

-District Benchmark
assessment schedule

Approved 11/19/2010






Deans

Academic data is provided to 2011-2015 | Data Coach e Student performance reports
teachers through the Achievement Reports Manager e Classroom performance
Series Data Assessment Program on LEA, Sig Leadership reports

a weekly basis. The assessment team, instructional e Lesson Plans

report detail the percentage of coaches, lead e Prop 301 Binders
guestions answered correctly, teachers, teachers,

incorrectly and the mastery level of Deans

each individual student.

Teachers are able to use this data to

effectively target weak or deficit areas

in their instructional delivery and

students' learning. Teachers are able

to use the assessment in a timely

manner to re-teach areas of the

curriculum.

During professional development 2011-2015 | Director of School e Data Boards

training teachers are given time to
review academic data and to
collaborate as a team to determine
effective methods of delivering the
appropriate instruction and improving
students' academic achievement.
Teachers participate in activities to
further evaluate student data such as
constructing data boards and grade
level data discussions.

Improvement .
Turnaround

SIG Leadership o
Team

Dean

Professional Development
Agendas
Artifiacts of Data Meetings

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.

Action Steps *

Timeline Responsible Party

Evidence of Meeting Action Steps

Budget

Collaboration of the Leadership Team
during pre-annual school years to

establish initial professional development
sessions through the determination of the

2011-2015 SIG Leadership team,

Deans, LEA

Documentation:

Indeterminate PD Calendar
Agendas

Monthly-Biweekly Meeting Minutes

Approved 11/19/2010






year end summative data results and
smart goals.

Mentoring and professional development | 2011-2015 | SIG Leadership team, | Documentation: $2000
training for new teachers/teaching staff Deans, LEA Indeterminate PD Calendar (SIG)
during summer sessions to include an Agendas _ _
extension of analyzing data results. Monthly-Biweekly Meeting Minutes)
Job embedded weekly support to be 2011-2015 | SIG Leadership team, | Feedback reports, Coaches Logs, and
provided by the ongoing immediate Deans Leadership Teacher Reflective Response
feedback of the iObservation-Marzano Team and Program

evaluative system used by the coaches Consultants, Deans,

and deans. LEA

Partnership with Common Core 2011-2015 | Leadership Team and | Documentation:

Standards-ADE, Galileo, and Power Program Consultants Indeterminate PD Calendar

School professional development Deans, LEA Agendas o
trainings will interlace during the school Monthly-Biweekly Meeting Minutes)
year as indeterminate calendar is formed Eata Results from Assessments

with results of the progress monitoring to rograms

increase frequency and intensity staff-

wide conversations, collaborations to

ensure systematic, systemic changes and

continuous improvement in every area

and level.

Professional development will be driven | 2011-2015 | SIG, Deans, iObservation Evaluate System

with the focus of teacher effectiveness LEALeadership Team | Feedback Support

growth in the areas of classroom

management, student engagement,

effective instructional strategies,

differentiated instruction, academic

vocabulary, technology, reading

comprehension and ELL instruction in a

PLC differentiate and individualized

training sessions by coaches or teacher

vertical/horizontal teams.

Professional development will include 2011-2015 | Leadership Team

workshops from consultants to enhance
researched based strategies to secure

SIG, Consultants,
Deans, LEA

Approved 11/19/2010






school expectations of student learning
and mastery of growth.
e LeeJenkins 2011-2012

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessatry.

Year 1. Budget Total $673091 Fiscal Year 2011-2012 (Pending amount approval for SIG, PLA
Year 2: Budget Total $639696 grant. Amount approval is due any day , May 31, 2011)
Remainder of SIG budgets did not apply to these strategies.

Year 3: Budget Total $609096

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010
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Omega Schools, Inc. - Entity ID 4295
Schools:
McDowell Site: Omega Academy (K-4), S. Sturgeon Middle School, and La Puerta H. S.

Northern Site: Stellar Prep (K-4), C. Doby Middle School, and Oasis H. S.

Transfer Executive Summary

The State Board of Education (SBE) approved a motion at its January 25, 2010 meeting not to proceed with
the renewal of current charter contracts and refer charter holders currently sponsored by the SBE and whose
charters are due to expire to the Arizona State Board for Charter Schools (Board) for the consideration of a
transfer/renewal of the charter. Since that time, state law was amended to provide for additional charter
SpoNsors.

For eligible charter holders sponsored by SBE that elect to request a transfer to the sponsorship of the Board,
in lieu of requiring the submission of both a transfer application and a renewal application, the Board agreed to
consider the timely submission of a renewal application package as a dual request to transfer sponsorship to
the Board and, if approved, to request renewal of the charter. The application package is currently presented
for consideration of transfer. If approved, the materials for renewal consideration will be provided at a
subsequent meeting.

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.C.2 and 15-183.V, the Arizona State Board for Charter Schools (Board) may approve
any charter schools transferring charters. The Board has established a process for the transfer of a charter that
is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information that will
serve as sources of evidence in determining transfer of a charter. These sources include, but are not limited
to:

Pupil achievement data

Independent financial audits

Five-year interval summary reviews

Site visit reports

Monitoring reports

Application package for renewal

Profile

Omega Schools, Inc. operates six (6) schools serving grades K-12 (McDowell site: K-4, 5-8, and 9-12;
Northern site: K-4, 5-8, and 9-12) with atotal FY11 average daily membership (ADM) of 405.733. One
administrator (Dean) is assigned to each site. Additional information can be found in the Summary Review.

Graphs displaying the academic achievement for the past five years, if available, are provided on the next
page. The graphs for the three school sites on McDowell Road (Phoenix) are presented first and the graphs
for the three school sites on Northern (Glendale) follow.
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Omega Schools - S. Sturgeon Middle School
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Omega Schools - C. Doby Middle School
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I. Success of the Academic Program

The academic performance of the schools operated by the charter holder meets did not meet or demonstrate
sufficient progress toward the Board’s level of adequate academic performance. Therefore, the charter holder
was required to submit a Performance Management Plan (PMP) of the application and to complete the budget
plan.

A PMP narrative and templates were submitted for all six (6) schools and the LEA. The End Targets for all
PMPs included additional targets established by the charter holder. These targets are not being considered by
ASBCS. The PMP instructions require documentation of academic oversight by the board w hich includes
meeting agendas and minutes. No documentation was submitted.

A leadership team discussion took place on June 29, 2011 at Omega Academy with Dr. Patricia Bassett
(Charter Representative), Linda Parson (Business Manager), Roberta Dawson (VP, Finance and Human
Resources), Donna Parish (Director of School Improvement and Turnaround), Carmen Gulley (Dean-Northern
site), Elaine Penn (Director of Federal and State Grants), Edwina Glick (Executive Assistant to Dr. Bassett),
Jimmie Daniels (Dean-McDowell site),Keturah Lee (Assistant Dean/Teacher), and Anita Hunt (Data Coach).
The questions focused on curriculum, standards, assessment, student proficiency, and professional
development. The information gleaned supported the Performance Management Plan narrative and templates
submitted. The team also discussed and provided some clarification of information that should have been
provided in the PMP narrative. The Performance Management Plans for the six schools and the LEA show
funding from La Puerta’s School Improvement Grant and/or other grants. The Arizona Department of
Education school improvement team confirmed the current School Improvement Grant can only be used for
La Puerta High School and that Oasis High School has applied for a School Improvement Grant.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as well as the
applicable evaluation instrument and checklist, are included in the charter holder’s portfolio. The evaluation
instrument completed by staff identifies whether the required information provided included a Full
Description, a Partial Description, or a Very Limited Description. The checklist completed by staff identifies
whether the required elements of the Detailed Business Plan were addressed.

1. Viability of the Organization

Since the following conditions were all true at the time the charter holder was notified of its opportunity to
apply, the charter holder was not required to submit the charter holder’s Financial Sustainability portion of the
application’s Detailed Business Plan Section:
e The charter holder was not required to submit the application’s Academic Performance Section.
o Neither of the two previous audits (fiscal years 2008 and 2009) identified a going concern.
e Neither of the two previous audits (fiscal years 2008 and 2009) identified that the charter holder ended
the year with negative net assets (non-profit) or negative members’/shareholders’ equity (for profit).

Subsequent to the charter holder’s notification date, the Board received Omega Schools’ fiscal year 2010

audit, which disclosed negative net assets as of June 30, 2010. On June 10, 2011, Board staff sent a letter to

the charter representative. The letter included the following:
“Had the fiscal year 2010 audit been received prior to the Board’s deadline for notifying Omega
Schools of its eligibility to apply, the charter holder would have been required to submit Part B of the
Charter Holder’s Financial Sustainability section. As indicated in the Renew al Application Instructions,
at the time the Board considers the application package, the most current audit information will be
provided to the Board. This letter is being provided to you as a courtesy, so that you may be prepared
should the Board have questions related to the charter holder’s financial sustainability when it
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considers Omega Schools’ request to transfer sponsorship. No further response to the Board is
required at this time nor will any additional documents be accepted.”

The graph on the next page shows the charter holder’s actual 100" day average daily membership (ADM) for
fiscal years 2006 through 2010 and the fiscal year 2011 100" day ADM as of June 13, 2011. The ADM
included in the Renewal Budget Plan for fiscal year 2011 was in line with reports available through the Arizona
Department of Education’s website.

Omega Schools, Inc. - 100th Day ADM for FY2006 - 2011
600
504.917 -l :
>00 ¢ 425.799
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487.958 >21.05 \
400 ——
405.733
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As indicated in the graph above, the charter holder's ADM has declined for the past three years. The charter
holder experienced a decline in enrollment of approximately 18% between fiscal year 2009 and 2010. The
projected ADM in the Renewal Budget Plan for fiscal years 2012, 2013 and 2014 anticipates growth of
approximately 0%, 2.5% and 1%.

The fiscal year 2010 financial statements showed a deficit of $10,454 resulting from liabilities [$8,140,727] in
excess of assets [$8,130,273]. As of June 30, 2010, the charter holder did not have sufficient cash or other
readily available resources [$139,767] to satisfy obligations due within the next year [$826,414]. Further, for
fiscal year 2010, the charter holder experienced a deficit of $620,156 resulting from expenses exceeding
revenues. The Renewal Budget Plan projects a deficit in fiscal year 2012 followed by surpluses in fiscal years
2013 and 2014.

On June 18, 2007 (later modified to July 18, 2007), the charter holder filed for protection under Chapter 11 of
the federal bankruptcy laws. The fiscal year 2007 audit indicated that Omega Schools’ management felt that
this action was necessary due to a claim filed by a construction contractor for unpaid invoices of approximately
$4.3 million for the construction of one of the charter holder's campuses. The 2007 audit further states that
management disagrees with any amounts owed stating that they are unsupported and unwarranted as all
construction costs were paid via escrow related to a bond issue for the construction of two campuses.
Additionally, the audit states, “In an effort to protect the organization against perfection of mechanic’s liens,
Omega’s management filed for bankruptcy protection.”

According to the fiscal year 2010 audit, on July 20, 2010, the debt restructuring plan was approved by the U.S.
Bankruptcy Court judge. Under the terms of the restructuring, the charter holder was ordered to pay for
additional costs from the construction of buildings. The balance for the note was established by the U.S.
Bankruptcy Court at $2.5 million with 0% interest. The charter holder must make monthly payments of
$17,000 through December 2010 and thereafter make monthly payments of $18,000, excluding the month of
July each year until the balance is completely paid off.
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I1l. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

In March 2007, the results of an on-site review of the No Child Left Behind (NCLB), State Johnson-O-Malley
(JOM), and Migrant programs identified deficiencies in some areas. The deficiencies were required to be
corrected by February 2005. The deficiencies were reported by ADE as resolved in October 2007.

In November 2006, ADE Exceptional Student Services notified the charter holder of partial compliance issues
in some areas with regard to specific regulations for Part B, Individuals with Disabilities Education act (IDEA),
and the Arizona Revised Statutes. The compliance issues were reported by ADE as resolved in October 2007.

The fiscal year 2010 audit identified an issue that required a corrective action plan (CAP). Specifically, the audit
indicated that the charter holder did not obtain a valid fingerprint clearance card for one eligible vendor. The
charter holder submitted a satisfactory CAP. Additionally, the fiscal year 2007 audit stated that two individuals
did not have fingerprint clearance cards. The two employees were terminated. In this case, since the audit
report demonstrated the charter holder's compliance, a CAP was not required.

In addition, the fiscal year 2008 audit identified an issue that required a CAP. Specifically, the audit indicated
that the charter holder could not provide source documentation (e.g., invoices) for 1 of 30 non-payroll
disbursements tested by the auditor. The charter holder submitted a satisfactory CAP.

Further, the fiscal year 2006 audit identified two issues that required a CAP. First, the audit included a qualified
auditor’s opinion on the fiscal year 2006 financial statements because management did not reconcile the
accounts payable to the general ledger. As such, it could not be determined whether current year expenses
and liabilities were properly recorded in the general ledger. Additionally, management did not reconcile the
temporarily restricted net assets. Second, the audit indicated that the school did not record expenses in the
Classroom Site Fund projects and did not maintain a carry forward balance for each project to determine that
the funds were carried forward and used as required. The charter holder submitted a satisfactory CAP
addressing both of these issues.

Finally, the audits have identified repeat audit issues. The fiscal years 2009 and 2010 audits indicated that the
charter holder does not prepare interim financial statements that are complete, including note disclosures in
conformity with GAAP.? The fiscal year 2006 audit indicated that the charter holder did not follow state
procurement laws related to obtaining bids, written quotes and oral quotes. Additionally, the fiscal year 2006
audit indicated a repeat audit issue related to expenses being reported to the Arizona Department of
Education through grant completion reports not always agreeing with the general ledger.

For the previous five fiscal years, the charter holder has failed to timely submit its annual audit for one or more
years.

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide™.

? For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.

¥ Omega Schools’ charter contract requires it to comply with GAAP.
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C. Charter Holder’'s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on file
with the Arizona Corporation Commission, the charter holder was not required to submit the charter holder’s
Organizational Membership portion of the Detailed Business Plan Section.

Officers and Directors: Dr. Patricia Bassett, Janice Ehrlich, Clinton McJunkin, Dr. Michael Jones, Edwina
Glick, Rozann Chernov

Staff Recommendation

Transfer is based upon consideration of academic, fiscal, legal, and contractual compliance of the charter
holder. In this case, there is a current debt restructuring plan and a record of academic performance that does
not currently meet or demonstrate sufficient progress toward the Board's level of adequate academic
performance. With that taken into consideration, along with the information in the transfer application
package, | move to approve Omega Schools, Inc.’s request for transfer of its charter from the State Board of
Education to the Arizona State Board for Charter Schools effective July 1, 2011 with the understanding that
continued or additional deficiencies in future performance may negatively impact the Board's decision with
regard to any future action taken with this charter.
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MATH and READING Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments
Omega Schools, Inc. - LEA PMP

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (curriculum maps).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (lesson plan review and
feedback, classroom observations).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (Ongoing data analysis).

01/07/10
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends and
strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan. The plan
is similar to the current School Improvement Grant
awarded to La Puerta High School.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but may be better aligned to Strategies Il
and IV.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

01/07/10
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Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
School Improvement Grant funding that was
awarded to La Puerta High School.

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings X One or more action steps provided were based on
from the analysis of relevant data. the findings but may be better aligned to Strategies |
and IV.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence does not include
evidence of the implementation of each action step. tangible items that demonstrate the implementation

of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to The majority of the action steps were supported with
implement the action steps that support the strategies. School Improvement Grant funding that was
awarded to La Puerta High School.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X FD — One or more action steps provided were based
from the analysis of relevant data. on the findings but may be better aligned to Strategy
[\

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence does not include
tangible items that demonstrate the implementation
of each action step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
School Improvement Grant funding that was
awarded to La Puerta High School.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings

from the analysis of relevant data.
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action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
sufficiently identified resources.

01/07/10

Reviewer: (11 Date: 07/01/11 (12 Date:

NOTE: Math and Reading PMPs were submitted on same template and identified as such.
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MATH and READING Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments

Omega Schools, Inc. — Omega Academy Elementary School PMP

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (curriculum maps).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (lesson plan review and
feedback, classroom observations).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (Ongoing data analysis).
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends and
strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan. The plan
is similar to the current School Improvement Grant
awarded to La Puerta High School.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but may be better aligned to Strategy lll.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
grant funding.
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Strategy Il: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings One or more action steps provided were do not
from the analysis of relevant data. support Strategy Il and are better aligned to
Strategies Il and IV.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy lll: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings One or more action steps provided were do not
from the analysis of relevant data. support Strategy Il and are better aligned to Strategy
1.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X The majority of the action steps were supported with

implement the action steps that support the strategies.

sufficiently identified resources.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

Action Steps

A response that meets the requirement will include: Comments

o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X

evidence of the implementation of each action step.
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Reviewer: 11 Date: 07/01/11 02 Date:

NOTE: The LEA’s PMP narrative submitted was used to evaluate the section - I. Plan Narrative.

Omega Academy’s Math and Reading PMP Templates were identical and evaluated as such.
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MATH and READING Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments

Omega Schools, Inc. - S. Sturgeon Middle School PMP

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (curriculum maps).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (lesson plan review and
feedback, classroom observations).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (Ongoing data analysis).
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends and
strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan. The plan
is similar to the current School Improvement Grant
awarded to La Puerta High School.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but may be better aligned to Strategy lll.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
grant funding.
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Strategy Il: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings One or more action steps provided were do not
from the analysis of relevant data. support Strategy Il and are better aligned to
Strategies Il and IV.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy lll: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings One or more action steps provided were do not
from the analysis of relevant data. support Strategy Il and are better aligned to Strategy
1.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X The majority of the action steps were supported with

implement the action steps that support the strategies.

sufficiently identified resources.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

Action Steps

A response that meets the requirement will include: Comments

o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.
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action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action

step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

NOTE: The LEA’s PMP narrative submitted was used to evaluate the section - I. Plan Narrative.
S. Sturgeon’s Math and Reading PMP Templates were identical and evaluated as such.

Reviewer: (11 Date: 07/01/11 (12 Date:

The Reading PMP Template (hamed such) was identified as the Math PMP Template on the actual document.
(Two Math PMPs were submitted.)
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MATH and READING Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments

Omega Schools, Inc. - La Puerta High School PMP

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (curriculum maps).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (lesson plan review and
feedback, classroom observations).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (Ongoing data analysis).
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends and
strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan. The plan
is similar to the current School Improvement Grant
awarded to La Puerta High School.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but may be better aligned to Strategies Il
and IV.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.
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Allocated Resources

(e]

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
School Improvement Grant funding that was
awarded to La Puerta High School.

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings X One or more action steps provided were based on
from the analysis of relevant data. the findings but may be better aligned to Strategies |
and IV.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence does not include
evidence of the implementation of each action step. tangible items that demonstrate the implementation

of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X The majority of the action steps were supported with
implement the action steps that support the strategies. School Improvement Grant funding that was
awarded to La Puerta High School.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X One or more action steps provided were based on
from the analysis of relevant data. the findings but may be better aligned to Strategy IV.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence does not include
evidence of the implementation of each action step. tangible items that demonstrate the implementation

of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X The majority of the action steps were supported with

implement the action steps that support the strategies.

School Improvement Grant funding that was
awarded to La Puerta High School.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.
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action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
sufficiently identified resources.

Reviewer: (11 Date: 07/01/11 (12 Date:

NOTE: LaPuerta High School's Math and Reading PMPs were submitted on same template and identified as such.
The LEA’s PMP narrative submitted was used to evaluate the section - I. Plan Narrative.
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MATH and READING Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments
Omega Schools, Inc. — Stellar Prep (K-4) PMP

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (curriculum maps).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (lesson plan review and
feedback, classroom observations).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (Ongoing data analysis).
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends and
strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan. The plan
is similar to the current School Improvement Grant
awarded to La Puerta High School.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but may be better aligned to Strategy lll.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
grant funding.
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Strategy Il: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings One or more action steps provided were do not
from the analysis of relevant data. support Strategy Il and are better aligned to
Strategies Il and IV.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy lll: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings One or more action steps provided were do not
from the analysis of relevant data. support Strategy Il and are better aligned to Strategy
1.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X The majority of the action steps were supported with

implement the action steps that support the strategies.

sufficiently identified resources.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

Action Steps

A response that meets the requirement will include: Comments

o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X

evidence of the implementation of each action step.
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Reviewer: 11 Date: 07/01/11 02 Date:

NOTE: The LEA’s PMP narrative submitted was used to evaluate the section - I. Plan Narrative.

Stellar Prep Math and Reading PMP Templates were identical and evaluated as such.
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MATH and READING Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments

Omega Schools, Inc. — C. Doby Middle School PMP

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (curriculum maps).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (lesson plan review and
feedback, classroom observations).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (Ongoing data analysis).
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends and
strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan. The plan
is similar to the current School Improvement Grant
awarded to La Puerta High School.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but may be better aligned to Strategy lll.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
grant funding.
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Strategy Il: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings One or more action steps provided were do not
from the analysis of relevant data. support Strategy Il and are better aligned to
Strategies Il and IV.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy lll: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings One or more action steps provided were do not
from the analysis of relevant data. support Strategy Il and are better aligned to Strategy
1.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X The majority of the action steps were supported with

implement the action steps that support the strategies.

sufficiently identified resources.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

Action Steps

A response that meets the requirement will include: Comments

o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.
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action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action

step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

NOTE: The LEA’s PMP narrative submitted was used to evaluate the section - I. Plan Narrative.

Reviewer: (11 Date: 07/01/11 (12 Date:

C. Doby’s Math and Reading PMP Templates were identical and evaluated as such.
The Reading PMP Template (hamed such) was identified as the Math PMP Template on the actual document.

(Two Math PMPs were submitted.)
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MATH and READING Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments

Omega Schools, Inc. - Oasis High School PMP

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (curriculum maps).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (lesson plan review and
feedback, classroom observations).

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

Clarification was gleaned from the leadership team
discussion on how the actions taken will result in
improved pupil achievement (Ongoing data analysis).
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends and
strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan. The plan
is similar to the current School Improvement Grant
awarded to La Puerta High School.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but may be better aligned to Strategies Il
and IV.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.
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Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
School Improvement Grant (SIG) funding that was
awarded to La Puerta High School. Oasis High
School has applied for SIG funding.

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings X One or more action steps provided were based on

from the analysis of relevant data. the findings but may be better aligned to Strategies |
and IV.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence does not include
tangible items that demonstrate the implementation
of each action step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
School Improvement Grant (SIG) funding that was
awarded to La Puerta High School. Oasis High
School has applied for SIG funding.

Strategy Ill: Develop and

implement a plan for monitoring and documenting student proficie

ncy.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings X One or more action steps provided were based on
from the analysis of relevant data. the findings but may be better aligned to Strategy IV.

o action steps for each strategy are sequential, timely, and The timeline provided covers a five-year period
contribute to the school’s ability to meet the identified end making it difficult to determine if action steps are
target(s). sequential and timely.

o action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence does not include
tangible items that demonstrate the implementation
of each action step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
School Improvement Grant (SIG) funding that was
awarded to La Puerta High School. Oasis High
School has applied for SIG funding.

Strategy IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

| Aresponse that meets the requirement will include:

Comments

01/07/10

Page 3 of 4






Action Steps

action steps for each strategy are based on the findings
from the analysis of relevant data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The timeline provided covers a five-year period
making it difficult to determine if action steps are
sequential and timely.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

The majority of the action steps were supported with
sufficiently identified resources.

Reviewer: 11 Date: 07/01/11 [12 Date:

NOTE: Oasis High School’s Math and Reading PMPs were submitted on same template and identified as such.
The LEA’s PMP narrative submitted was used to evaluate the section - I. Plan Narrative.
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Detailed Business Plan Section Checklist

Charter Holder: Omega Schools, Inc. (Entity ID 4295)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’S ORGANIZATIONAL M EM BERSHIP
Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A - RENEWAL BUDGET PLAN
Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X
Renewal Instructions with fiscal years clearly identified.
o Renewal Budget Plan includes average daily membership (ADM) X The Renewal Budget Plan includes an
used in each fiscal year and the basis for projected ADM. ADM for each year, but does not provide
the basis for the projected increase in
ADM in fiscal years 2013 and 2014.
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Assumptions provided for key components of the Renewal Budget X

Plan, including the basis for all projected revenue line items used.

Increases or decreases of 10% or more in the “ total expenses” X

line item from year to year in the Renewal Budget Plan are

explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the X

“Assumptions/Notes” section to specify what is included.

For those required to submit the Academic Performance Section of X The charter holder has tied its Academic

the renewal application, the charter holder’'s previous two audits Performance Section to its School

and the Renewal Budget Plan demonstrate the charter holder has Improvement Grant (SIG) plan and has

the financial capacity to implement the “budget” as detailed in the used SIG and other grant funds to

Academic Performance Section. support its Academic Performance
Section budget. Although the total budget
amount for the Academic Performance
Section is unclear, to the extent that the
grant funds remain available, the charter
holder has the financial capacity to
implement the plan.

Renewal Budget Plan is mathematically correct. X Taking into account rounding issues, the

Renewal Budget Plan is mathematically
correct.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY

PART B — FINANCIAL SUSTAI

NABILITY NARRATIVE

Required Elements

Yes

No

N/A

COMMENTS

For those required to complete the renewal application’s “ Charter
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

X
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o Narrative does not exceed one page in length. X

o Narrative explains the charter holder’s current financial situation. X

o Narrative includes the specific steps the charter holder has already X
taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, 1l b.2 Part A, and Il b.2 Part B) 7 1 6

Check one (required):

1 MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “ Yes” .)

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: June 30, 2011
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