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NSAA 15 Year Charter Renewal - Business Plan — Corporate Board

New School for the Arts & Academics Business Plan
NSAA Corporate Board

Corporate Board

The Corporate Board is comprised of volunteer members who initially established the
Articles of Incorporation and created NSAA’s non-profit status, 501(c) 3. The Corporate
Board is not involved in day-to-day operations. The Corporate Board is the official
operator of the charter and is responsible for carrying out and monitoring the school in
relation to the Charter agreement and abiding by the Charter including those requirements
set by the state sponsor. Currently the NSAA Corporate Board consists of the founder
Ron Caya; however, the Governing Board and Corporate Board are reviewing the
membership and anticipating additions to the Corporate Board that would include
representatives from the community in education, business, and art. The role of the
Charter Signer/Operator is to insure NSAA is meeting the requirements by the state, the
sponsor and the Charter.

The Corporate Board members, upon removal or resignation, will be replaced according
to our Articles of Incorporation and By-Laws; the Governing Board will make
nominations to fill any membership of the Corporate Board under the guidelines of the
By-Laws and Articles and provide support for basic operations. All members must be
supportive of the Charter mission and follow NSAA Guidance for Governance.
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New School for the Arts & Academics Business Plan
NSAA Facilities Plan

Currently NSAA has 7 permanent modular units, with 14 classrooms and one office, and
in the main building NSAA has 10 art classroom and 9 offices, and a Black Box Theater
and Art Gallery, we also have roughly 5000 square feet of grass area for student use.
Over the last five years, the campus has served well for anywhere from 280-400 students
and roughly 40 employees. Faculty expansion is not in the five year plan for NSAA. The
NSAA facility is 100% functional for the needs of NSAA.

Our facilities plan includes maintaining and operating the current site without expansion.
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New School for the Arts & Academics Business Plan
NSAA Governing Body

Governing Board

The Governing Board consists of no less than three members and no more than twenty-
one members, including a President, Vice President, and Secretary/Treasurer. The current
members of the Governing Body consist of faculty members, community representatives,
artists’ and long-time supporters of the NSAA mission. Our Governing Board members,
although they do not deal with the day-to-day operation of the organization, are
responsive to the stakeholders and are committed to the charter mission. Members bring
valuable insight from different perspectives to the organization and support the arts and
academics. The Governing Board is currently reviewing our Articles and By-Laws and
reviewing the membership of the Corporate Board, in hopes of expanding the Corporate
Board.

Through frequent reports from the Executive Dean the Board is informed frequently of
the school academic achievements, enrollment, fundraising events and other day-to-day
activities.

The Governing Board is responsible for following the open meeting laws, NSAA By-
Laws and Articles in order to assist NSAA to grow and prosper in its support of art-based
education. The Governing Board is depended on for staffing and evaluating the position
of the Executive Dean and attending fundraising events and contributing to the school as
needed. The Governing Board is responsible for approving the annual audits, budgets,
school calendars and any other reports or documents the Executive Dean may present.

Current Members:

Donald Marshall, Community Business Member

Ronald Caya, Founder of NSAA, Educator and Business, Artist

Bill Sheel, Community Member

Katy Cardenas, Educator/Administrator

Jane Dowell, Educator and Mentor Teacher

Upon retirement or resignation of a board member, candidates from the arts, education,
and business community will be nominated by board members and interviewed by the
remaining Board members and Executive Dean to find a replacement member in
accordance with the By-Laws, Article and Charter. All new members are trained through
communication with other board members, and frequent communication among the
members assists in ensuring all members are familiar with the charter, the Charter Laws,
NSAA By-Laws and the Articles.
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New School for the Arts & Academics Business Plan
NSAA Organization (organizational chart included)

Corporate Board

The Corporate Board is comprised of volunteer members and initially established the
Articles of Incorporation and created the status of our non-profit, 501(c) 3. The Corporate
Board is not involved in day-to-day operations. The Corporate Board members, upon
removal or resignation, will be replaced according to our Articles of Incorporation and
By-Laws; the Governing Board will make nominations to fill any membership of the
Corporate Board member under the guidelines of the By-Laws and Articles and provide
support for basic operations. All members must be supportive of the Charter mission, and
follow NSAA Guidance for Governance.

Governing Board

The Governing Board consists of no less than three members and no more than twenty-
one members, including a President, Vice President, and Secretary/Treasurer. The
Governing Board is responsible for following the open meeting laws, By-Laws, and
Articles created for the organization. The Governing Board is also responsible for
staffing and evaluating the position of the Executive Dean, whom the board entrusts with
all authority for daily operations and decisions in the best interest of the stakeholders.
The Governing Board is responsible for approving the annual audit, budgets, school
calendar, and any other reports or documents the Executive Dean may present. In
addition to communication at meetings, the board member contact information is
available to all stakeholders for communication regarding NSAA. Upon retirement or
resignation of a board member, candidates from the community in the arts, education and
business will be nominated and interviewed by the remaining board members and
Executive Dean to find a replacement member in accordance with the By-Laws.

Charter Representative/Executive Dean

The Governing Board has designated the Executive Dean as the primary Charter
Representative and reports directly to the Governing Board. The Executive Dean has the
authority to make all curriculum decisions, create faculty and staff organizational teams,
make all faculty and staffing decisions, conduct media communication and determine the
route of media communication, and communicate with law enforcement agencies. The
Executive Dean answers to the Governing Board as well as the Arizona State Board of
Charter Schools, Arizona Department of Education, in accordance with the Governing
Board’s policies and the Charter. The Executive Dean must hold a Masters Degree in
Education, have teaching experience, and demonstrate knowledge in Education and
Charter School Policies. The Executive Dean and the Business Manager will participate
in annual audits and create the budget and allocate funds according to the needs of NSAA
and in accordance with all statutes and laws. On a daily basis, regarding the day-to-day
operations, the Executive Dean may be responsible for providing guidance to
stakeholders in relation to NSAA, have direct involvement regarding student discipline
issues, attend special education meetings, assist in creating and providing professional
development, participate in community out-reach, comply with grant reporting, and
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allocation of funds, create or modify district tests, evaluate faculty, submit data to ADE,
hire staff, enroll students, implement corrective action plans for staff, communicate with
parents and community members, coordinate and attend conferences, create schedules for
faculty and students, allocate 301 funds, work and monitor ESS personnel, create and
implement 504 Accommodation Plans, assist with fundraising events, create and provide
professional development, enroll students, maintain student data system, report and meet
with NCA representatives, assist in managing the school web site, disseminate student
data to stakeholders, assist with testing, advise students regarding college, communicate
with parents, and attend IEP meetings. In the event the Executive Dean is unavailable, the
Administrators will step in to fulfill the needs required at the time. The Executive Dean
directly supervises the Administrators, the Department Chairs, the Business
Manage/Human Resource Personnel, and the ESS Faculty. In the event of replacing the
Executive Dean, the Governing Board will solicit nominations of possible candidates that
meet the underlying requirement for education and experience, not to overlook current
faculty and administrators who may fulfill the requirement and a team of board members,
faculty, staff and parents will be created by the president of the Board and candidates will
be interviewed and the team will agree to hire a suitable successor.

NSAA Administration

Since opening in 1995, the needs of NSAA have frequently been assessed through
surveys and conferences with stakeholders and have evolved. In 2005 the
Founder/Executive Dean retired and with the help of the Governing Board,
Administrators, and Faculty a new Executive Dean was hired. In addition to a new
Executive Dean, the administrative structure was reviewed and revised to meet the needs
of NSAA stakeholders. Since 2005, the administrative staff includes: part time
Administrators who are also faculty members, two Department Chairs, a
Business/Human Resource Manager, a Registrar, a Security/Building Maintenance
Manager, and an Attendance Clerk/Office Manager.

One part-time Administrator includes a Student Support Liaison, whose duties include
offering community outreach to students and faculty, working with families with
homebound needs or behavioral plans and advising students, evaluating staff members,
and providing professional development.

The Academic Coordinator, a second of four part time administrators, is responsible for
reporting, training and implementing state and district testing, student-scheduling and
academic planning, and reporting on graduation rates. In addition, the Academic
Coordinator is the school liaison with universities and community colleges and assessing
transfer credits and evaluating staff members and planning and providing professional
development.

Both above mentioned Assistant Administrators may also work directly with students,
parents and teachers in resolving issues or concerns and may also attend and participate
in Student Study Teams and Exceptional Student Service meetings. In the event of
replacing one of these members, the Executive Dean will create a team comprised of
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faculty and staff, and solicit applicants, and conduct interviews, ultimately, however, the
team will determine the replacement and training regimen.

Department Chairs

The Department Chairs for the Visual and Performing Arts Departments offer
instructional guidance to staff, parents, and students, provide college planning services
for all families, meet and plan with students for academic success, assist in managing the
school web site, create exhibits and performances, and coordinate fundraising events. The
Department Chairs also function as community outreach providers, by soliciting and
coordinating performing and exhibit events outside of school to increase community art
awareness.

Business/Human Resource Manager

The Business/Human Resource Manager assists in grant reporting, manage all finances,
review finances with the Executive Dean to create a balanced budget, reports payroll,
coordinates building maintenance, secures permits, and supervises the janitorial and
Security/Building Maintenance personnel. In the event of replacing this member, the
Executive Dean will create a team comprised of faculty and staff members, and solicit
applicants and conduct interviews, and the team will determine the replacement and
training regimen.

Registrar

The registrar manages student records, will meet with families to enroll students, and is
responsible for generating report cards and requesting and verifying transfer credits. In
the event of replacing this member, the Executive Dean will create a team comprised of
faculty and staff members, and solicit applicants and conduct interviews, and the team
will determine the replacement and training regimen.

Attendance Clerk/Office Manager

The Attendance Clerk/Office Manager enters student data regarding attendance, provides
faculty with the required attendance-verification sheets and communicates with faculty
and families on school events.

Security/Building Maintenance Personnel

The Security/Building Maintenance Personnel works with teachers, students, and parents
in resolving discipline issues. In addition he/she coordinates inspections, provides general
facility maintenance, and ensures the security of the grounds during school hours. In the
event of replacing this member, the Executive Dean will create a team comprised of
faculty and staff members, solicit applicants and conduct interviews, and the team will
determine the replacement and training regimen.

Faculty

The faculty at NSAA is responsible for providing challenging and stimulating instruction
aligned to the Arizona Standards, and NSAA charter mission. Faculty is also responsible
for collaborating on course projects, enforcing school policy, participating in professional
development, and communicating with students and families. The Faculty understands
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and appreciates the importance of maintaining a high quality and nurturing educational
environment that helps us to ensure the integrity of our organization. It is expected that
all NSAA faculty and staff conduct themselves professionally and act as role models.

For staff grievances, employees are asked to begin at the source and continue upwards
until resolution is reached. Inquiries or concerns from parents and students both inside
and outside of school may be addressed to any member of the NSAA organization at any
time, and all members will work together to solve problems and rectify issues of
concerned parents or students.

Flow Chart of NSAA Organization: Parents and students, although not represented in
the chart, are encouraged to approach any and all members of the organization with their
input.

ADE,
ASBCS,
NSAA Governing Board

Executive
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Administrators) (ESSFacuIty) ( Faculty )
Security, Faculty

Janitorial,, Office
Manager

Contract
Services

Business/HR
Manager

Dept Chairs

)







NSAA 15 Year Charter Renewal - Business Plan — Succession Plan

New School for the Arts & Academics Business Plan
NSAA Succession Plan

The NSAA Organization has the following tiers of leadership:

Corporate Board

Governing Board

Executive Dean

Part-time Administrators and Administrative Support Staff

Faculty/Staff

In addition to interviewing candidates of succession for these positions, references,
college transcripts and finger print clearance cards and further background checks when
required will be conducted.

Corporate Board

The Corporate Board is comprised of volunteer members and initially established the
Acrticles of Incorporation and created the status of our non-profit, 501(c) 3. The Corporate
Board members, upon removal or resignation, will be replaced according to our Articles
of Incorporation and By-Laws; the Governing Board will make nominations to gain
membership on the Corporate Board under the guidelines of the By-Laws and Avrticles
and provide support for basic operations. All members must be supportive of the Charter
mission, and follow NSAA Guidance for Governance.

Governing Board

The Governing Board consists of no less than three members and no more than 21
members, including a President, Vice President, and Secretary/Treasurer. Upon
retirement or resignation of a board member, candidates from the community in the arts,
education and business will be nominated and interviewed by the remaining board
members and Executive Dean to find a replacement member in accordance with the By-
Laws.

Executive Dean

The Governing Board has designated the Executive Dean as the primary Charter
Representative of whom reports to the Governing Board. The Executive Dean must hold
a masters degree in Education, have teaching experience, and demonstrate knowledge in
Education and Charter School Policies. In the event of replacing the Executive Dean, the
Governing Board will solicit nominations of possible candidates that meet the underlying
requirement for education and experience, post position on professional list serves, not to
overlook current faculty and administrators who may fulfill the requirement and a team
of board members, faculty and staff and parents will be created by the president of the
board and candidates will be interviewed and the team will agree to hire a suitable
successor.

Part-Time Administration

Since opening in 1995 the needs of NSAA have been assessed and have evolved. Since
2005 the administrative staff includes 4 part-time Administrators who are also faculty
members, two Department Chairs.
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In the event of replacing one of these members, the Executive Dean will create a team
comprised of faculty and staff members, post position on professional list serves, and
solicit applicants and conduct interviews, not to overlook current faculty and
administrators who may fulfill the requirement and the team will determine the
replacement and training regimen.

Faculty
In the event of replacing a faculty member, the Executive Dean will create a team
comprised of faculty and staff members, and solicit applicants, post position on
professional list serves, conduct interviews and check professional references, and the
team will determine the timeline and training regimen. All faculty candidates must meet
high professional requirements that are above the Federal and State teacher qualifications
for charter schools.
All faculty members, both new and returning, are required to participate in professional
development throughout the year, provided by NSAA Administration, ADE or ASBCS
workshops. The content of in-house professional development is created based on the
needs of faculty, demonstrated through self assessments and evaluations, as well as using
the Education Good Practices, Policies and Professional Standards. Every faculty
member must attend at least one training during the school year covering the following
subjects:

e FERPA,
Meeting the needs of exceptional students, legal requirements and expectations,
Policies and Procedures of NSAA,
Classroom management,
Arizona Standards and NSAA Scope and Sequence,
Teaching methods using projects, Cooperative learning and differentiated
instruction methods,
Integration of art into the content areas,
Serving diverse families effectively,
Using classroom assessments as tools for success,
Working collaboratively with others.,
Drug/Tobacco/Alcohol/Violence awareness and intervention and reporting
polices,
e Communicating effectively with parents and students.

It is encouraged and recommended instructional and non-instructional employees of
NSAA attend these annual trainings so they are all aware of the support and expectations
for NSAA stakeholders.

Administrative Support Staff

Business/Human Resource Manager

In the event of replacing this member, the Executive Dean will create a team comprised
of faculty and staff members, post position on professional list serves, and solicit
applicants and conduct interviews, and the team will determine the replacement and
training regimen.
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Registrar

In the event of replacing this member, the Executive Dean will create a team comprised
of faculty and staff members, and solicit applicants, post position on professional list
serves and conduct interviews, and the team will determine the replacement and training
regimen.

Attendance Clerk/Office Manager

In the event of replacing this member, the Executive Dean will create a team comprised
of faculty and staff members, and solicit applicants, post position on professional list
serves and conduct interviews, and the team will determine the replacement and training
regimen.

Security/Building Maintenance Personnel

In the event of replacing this member, the Executive Dean will create a team comprised
of faculty and staff members, and solicit applicants, post position on professional list
serves and conduct interviews, and the team will determine the replacement and training
regimen.
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Charter Corporate Name: New School for the Arts
Charter CTDS: 07-89-03-000 Charter Entity ID: 4316
Charter Status: Open Contract Effective Date: 05/26/1995
Authorizer: ASBCS Contractual Days:
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HS 10
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Charter/Legal Compliance Hide Section
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2009 Yes 2010 Yes
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Amendment Information Hide Section
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Charter CTDS: 07-89-03-000 Charter Entity ID: 4316
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Amendment Type Received Date Approval Date
Alternative Calendar Notification Request 08/06/2008 08/22/2008
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Charter Representative Notification Request 03/24/2006 04/17/2006
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Year Timely

2009 Yes

2008 Yes

2007 Yes

2006 No

2005 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section

FY Issue #1

2009

2008

2007

2006 Classroom Site Fund (301)
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There were no repeat findings for fiscal years 2005 to 2009.
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New School for the Arts
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

e Written application for renewal

e Student performance data

e Independent financial audits

e Five year interval summary reviews
e Site visit reports

e Monitoring reports

I1. School Profile

New School for the Arts was granted a charter by the State Board of Education, effective on the
first day of the operation of the school which was May 26, 1995. New School for the Arts is a
non-profit in good standing with the Arizona Corporation Commission. The charter was
transferred to the Arizona State Board for Charter Schools on June 21, 2000. The charter
representative is Katy Cardenas. The school, New School for the Arts and Academics, is located
at1216 E. Apache Blvd. in Tempe, serves 9-12, and had an FY10 ADM of 199.745.

Mission Statement:

New School for the Arts (NSA) will be Arizona's premier Charter school by providing students
who have an interest and talent in the arts with a superior integrated academic and arts program.
Goals: 1.To provide students with training, knowledge and experience to pursue a career and
continuing higher education in the performing or visual arts. (Assessment form: tracking students
post-graduates; develop general articulation agreements with arts colleges and 4 year
universities; maintaining co-operation and evaluation with internship placements in arts
organizations, etc.) 2. To enable students to make cognitive connections in academic subjects
and the arts by providing an interdisciplinary curriculum with an arts focus aligned with the





Arizona Academic Standards in mathematics, sciences, social studies, and language arts.
(Assessment form: performance-based writing assessments on interdisciplinary topics; journal
keeping; performance on essential skills norm-referenced testing; etc.) 3. To provide instruction
by practicing, professional artists in the performing and visual arts, who will serve as educator,
facilitator and mentor in the student's development as an artist.

I11. Academic Performance

Fiscal Year AZ LEARNS Adequate
Yearly
Progress
(AYP)
2009 Excelling Yes
2008 Excelling Yes
2007 Performing Plus Yes
Status 2009 2008 2007
Scores
Reading 95 92 83
Math 70 72 62
% of students school-wide who passed AIMS.

IV. Fiscal Compliance

Except for fiscal year 2006, the charter holder has timely submitted the annual audit for the past
five years. For the same five fiscal years, the fiscal years 2005 and 2006 audits each identified an
issue requiring a corrective action plan. No repeat issues were identified.

New School for the Arts has received exceptions from the Uniform System of Financial Records
for Charter Schools and State procurement regulations.

V. Legal and Contractual Compliance

The charter holder has timely submitted its Annual Financial Report and Budget for the past five
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a
timely manner. The Highly-Qualified Teacher report, updated on February 2, 2010, indicated 20
core teachers with zero being reported as non-highly qualified. On-Site Review of the NCLB
programs occurred in 2008. Compliance was met. In 2007-08 noncompliance with the
Individuals with Disabilities Education Act (IDEA) was determined by ADE Exceptional
Student Services, and findings were corrected in November, 2008. A Five-Year Interval Review
by ASBCS took place in 2006.





V1. Renewal Application
A Education Plan

Academic performance of the schools operated by the Charter Holder met the Board’s level of
adequate academic performance, including status and growth measures, for each of the previous
three years. Therefore, the Charter Holder was not required to submit any portion of the
academic section of the renewal application.

B. Detailed Business Plan

Organization
The application included the organizational chart for New School for the Arts & Academics. The

corporate board is not included in the organizational chart. The governing board is responsible
for staffing and evaluating the position of the executive dean, whom the board entrusts with all
authority for daily operations and decisions. The board is also responsible for approving the
annual audit, budgets, school calendar and any other reports or documents the executive dean
may present.

The governing board has designated the executive dean as the primary charter representative.
The executive dean reports to the governing board directly and has the authority, among other
responsibilities, to make all curriculum decisions, create faculty and staff organizational teams,
and make all faculty and staffing decisions.

In 2005, the founder/executive dean retired. In addition to a new executive dean, the
administrative structure was reviewed and revised. Since 2005, the administrative staff includes
part-time administrators, who are also faculty members, two department chairs, a
business/human resource manager, a registrar, a security/building maintenance manager and an
attendance clerk/office manager. The application includes additional information regarding these
positions and their responsibilities.

Sustainability

Fiscal Viability
New School for the Arts has established accounting and purchasing procedures that involve the
business manager, executive dean and, in many cases, the department chairs. Annually, the
budget includes allocations for supplies for instruction. Faculty members submit purchase
requisitions to their department chair who then submits them to the executive dean for approval.
Purchases of more than $300 are reviewed by the executive dean, business manager and
department chair. For the visual and performing arts departments, the department chairs have
fiscal authority for purchases not exceeding $300. Monthly maintenance and operating expenses
are reviewed annually by the executive dean and business manager.





Over the years, the school has built relationships with various departments at universities, local
artists and businesses who have, over time, provided guest artists and clinics for students free of
charge as well as gift cards or other items or services.

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on New School for the Arts’ financial statements. In fiscal year
20009, the charter holder started the year with net assets of $64,063 and ended the year with net
assets of (-$55,564). The Budget Plan submitted as part of the renewal application anticipates
expenditures exceeding revenues in fiscal year 2010 by approximately $45,000. For the
remaining two years of the plan, the charter holder expects to break even. The Budget Plan is
based on decreased ADM for fiscal year 2011 with a slight increase in ADM expected for fiscal
year 2012. The application’s fiscal viability section states that budgets have been reduced in
some areas due to state funding limitations.

Strength and Stability of the Governing Body
The governing board consists of no less than three members and no more than 21 members,
including a president, vice president and secretary/treasurer. Although they do not deal with the
day-to-day operation of the organization, the governing board members are committed to the
charter mission. According to the application, members bring valuable insight from different
perspectives to the organization and support the arts and academics.

New School for the Arts Governing Board members:
Ronald Caya-Founder, Educator, Business, Artist
Donald Marshall-Community Business Member
Bill Sheel-Community Member
Katy Cardenas-Educator/Administrator
Jane Dowell-Educator & Mentor Teacher

Upon retirement or resignation of a board member, candidates from the arts, education, and
business community will be nominated by board members and interviewed by the remaining
board members and executive dean to determine a replacement member.

Through frequent reports from the executive dean, the board is informed of the school academic
achievements, enrollment, fundraising events and other day-to-day activities.

Strength and Stability of the Corporate Board
The corporate board initially established the Articles of Incorporation and created the
organization’s non-profit status. Although the official operator of the charter and responsible for
carrying out and monitoring the school in relation to the charter, the corporate board is not
involved in the day-to-day operations.

Currently, the corporate board consists of a single member, the founder, Ron Caya. However, the
governing board and corporate board are reviewing the membership and anticipating additions to
the corporate board that would include representatives from the community in education,
business and art.





Succession Plan

Charter Holder: The corporate board members, upon removal or resignation, will be replaced
according to the Articles of Incorporation and By-laws. The governing board will make
nominations to fill any membership. All corporate board members must be supportive of the
charter mission and follow New School for the Arts & Academics Guidance for Governance.

Instructional Leadership: In the event of replacing the executive dean, the governing board will
solicit nominations of possible candidates that meet the underlying requirement for education
and experience. The position will be posted on professional listservs, and would consider current
faculty and administrators who may fulfill the requirement. A team of board members, faculty,
staff and parents will be created by the board president and to interview candidates. The team
will agree to hire a suitable successor.

The application also includes the process for filling vacancies in part-time administration,
faculty, administrative support staff, registrar, attendance clerk/office manager and
security/building maintenance personnel.

Facilities Plan

Currently the school’s facilities include the main building, with classrooms, offices and a Black
Box Theater and Art Gallery, and seven permanent modular units. According to the application,
the facility is 100 percent functional for the school’s needs. Facility expansion is not in the
school’s five year plan. The facilities plan includes maintaining and operating the current site
without expansion.

V1. Staff Recommendation
Based upon the information in the application, academic performance over the charter term,

fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for New School for the Arts.
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New School for the Arts & Academics Business Plan

NSAA Fiscal Viability

Since opening in 1995, NSAA has offered a unique education in both the arts and
academics. The goal is not simply to have students meet Arizona high School Graduation
Standards, rather it is to prepare students for college, while simultaneously allowing them
to develop their art and continue developing their art.

For instruction over the next three years, we have budgeted carefully to allocate
funds predominantly to instruction without trimming too much in other areas as state
funding limitations are reconciled. In the future, NSAA will continue to offer realistic
and significant programs in the arts and first rate academics to sustain our student
membership and provide our families with the tools they need to succeed.

Accounting Proceduresin M & O

NSAA day to day accounting and purchasing procedures involve the Business Manager,
the Executive Dean, and in many cases the Department Chairs. Annually the budget
includes allocations for supplies for instruction; this is not itemized by
course/teacher/department. In the fall, prior to the first day of school each at department
meets and reviews the calendar and month to month anticipated projects and estimate an
expense sheet. Monthly, Faculty members will submit purchase requisitions to their
Department Chair who submits these to the Executive Dean for approval, the Business
Manager ultimately receives them for ordering the required supplies from various
vendors. Large purchases, more than $300, are scrutinized by the Executive Dean,
Business Manager and Department Chair to ensure the need before spending that amount
for one course/faculty member’s classroom needs. For the Visual and Performing Arts
Departments, the Department Chairs have fiscal authority for purchases not exceeding
$300.

Monthly maintenance and operating expenses are reviewed annually by the
Executive Dean and Business Manager, and periodic quotes for various services such as
janitorial or landscaping are obtained to ensure the expense is fair and meets the budget
and NSAA needs. In the event of a large maintenance or repair, NSAA will seek three
quotes before purchasing services or equipment and the Business Manager and Executive
Dean will determine which provided is reasonable.

Bi-annually faculty members take inventory of classroom supplies, computers,
text books, and furniture and report this to the Business Manager. The Business Manager
and the Executive Dean will review the inventory lists and identify and prioritize large
purchases such as computers, class set of text books, and furniture and purchase items
needed to provide quality instruction. Faculty may purchase their preferred items, and
may be reimbursed if the Business Manager and Executive Dean are informed of the
purchase prior and the items is required for instruction.

Fiscal Revenue

For the past two years, our annual audits have been indicative of the organizations
stability, sustainability and responsible accounting procedures. The NSAA organization
has demonstrated through these audits that our operating and accounting processes have
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been successful and effective. Although the fiscal year 2010 and the fiscal year 2011
budgets have been reduced in some areas due to state funding limitations, NSAA
anticipates continuing to provide and follow a balanced budget for the upcoming years
and will demonstrate this in its annual audits.

In 2001-2002, NSAA secured Education Revenue Bonds which proceeds were
allocated towards relocating to a Tempe location and into a building that we own. This
has given NSAA an opportunity to generate revenue from leasing our facility to other
organizations, including the City of Tempe, and other non-profit and art organizations.
The stability of owning our own facility has allowed us to acquire additional revenue and
has been a factor in retaining students and attracting committed families as stakeholders
in a stable organization.

NSAA is primarily funded through the state based sponsorship of student
membership. Our enrollment has been somewhat predictable from year to year, and the
budget has been consistent in meeting the school needs. Our student retention rate since
2007 has been higher in comparison to previous years, from 65% returning to 80%, we
attribute this partly to the opening of an on-site middle school feeder-school with a focus
in the arts, and the high teacher return rate. The school had a decline of students from the
year 2006 to 2007 due to our increased graduation expectations and course requirements;
we anticipated the decrease and budgeted for two years prior anticipating a decrease in
student membership, and are managing with serving 200 and increasing accordingly. The
academic and elective course changes were imperative in preparing young adults for
post-secondary education and continuing to provide a quality program for all students.
As time has progressed, current high school students must possess more knowledge, and
experience to earn acceptance to universities and colleges. In keeping up with these
needs, NSAA has increased the number of Advanced Placement courses offered,
increased the number of courses with dual credit for college options, also in 2010, we
began to work with Arizona State University in enrolling our high school students in their
courses as well. In January 2010 we became accredited and welcome the perspective of
the AdvancEd organization as we continue to grow. These developments draw families to
us and contribute to sustaining our student membership; NSAA offers not only a unique
art program, but also comprehensive academic courses. Board members, administrators,
and faculty have all identified the need to raise our already high standards and have
evolved to accommodate this demand and, our budget reflects this influx.

Students enrolled at NSAA may take the Advanced Placement exams the student
is responsible for paying the exam cost, the school does not incur this expense, as well as
the expense of SAT, ACT or other exams not directly used for NSAA data. NSAA
collects a graduation fee from all seniors; this covers the cost of renting a facility and
provides the students with their graduation cap, gown, tassel and diplomas. In addition to
this students may incur the expense of purchasing either from the school or elsewhere any
work books or other books they will use for a course and is consumable item not returned
for the school to use.

Personnel

Our faculty and staff provide significant support to our stakeholders and are compensated
with competitive salaries, benefits, flexible scheduling, proposition funds, and other
incentives, such as luncheons, gift cards, small taken of appreciation sometimes donated
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or purchased. The salary and benefits are determined by the Executive Dean and
reviewed by the Administrators and Business Manager. NSAA attracts qualified
artist/instructors and provide them with small course loads to allow them to continue to
practice their art, while providing invaluable instruction to our students. Full-time
employees are offered health benefits, with a portion being paid by the organization; they
are also members of the Arizona State Retirement fund if they meet the hourly
employment requirement established by the ASRF. Teachers may volunteer to provide
guidance or supervise an after school activity or club and they may be paid a stipend, and
this amount will vary depending on the amount of school supplies used, the number of
students participating, and the time of the club or event. Faculty and staff are also
provided with opportunities to attend workshops, conferences and may get reimbursed for
education or content related graduate course work.

Fundraising
NSAA hosts several community events throughout the year including performances,
juries and visual art exhibits. At these events, there may be an entrance fee or tickets that
must be purchased; also students and faculty may donate their art to the school with
proceeds benefiting the students and faculty through he purchase of additional art
supplies, books, videos, theater equipment, or grounds items such as picnic tables.
Throughout the school year, parents and community members are encouraged to take
advantage of the Arizona Tax Credit Donation. These funds are directly returned to
extracurricular activities for the students.

NSAA faculty, staff and administrators also monitors the available grants that
may be and conducive to providing additional instruction or supplies that are aligned to
the charter mission and program of instruction.

Philanthropic Support
Over the years, NSAA has built relationships with various departments at universities,
local artists and businesses who have over time, provided guest artist and clinics for our
students free of charge as well as gift cards or other items or services. NSAA also has
Visual Art Galleries in the Valley who provide marketing strategies and curator skills to
our students, at no charge, which provides students with invaluable experience in
applying much needed skills to thrive as an artist after graduating from high school.
NSAA receives donations for catering and other supplies for various fundraising
events. Annually the Executive Dean solicits donations from Board of Directors of
theater companies, private business and other community organizations for items that
may either be used in the classroom or somehow enhance the art courses through field
trips or performances.

Recruitment and Advertising

Over the last five years, NSAA has embarked on annual advertising recruitment
campaigns to maintain and draw young artists to our facility. Although we have not
budgeted for future advertisements due to the limitations in funding from the state,
advertising is an area we are able to fundraise from within the community that provides
an advantageous return.






Budget Plan: New School for the Arts
Projected Financial Information

ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Other

TOTAL REVENUE

EXPENSES

Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment
Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Internet
Utilities
Telephone
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Other

Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets
Net Assets, Beginning of Year
Net Assets, End of Year

NOTES/ASSUMPTIONS

Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,

Actual
FY 2008-09
241.00

$1,605,017
$102,879
$10,324
$23,182

$0

$0
$217,983
$1,959,385

$709,678
$54,290
$91,192
$2,564
$47,298
$29,905
$14,905
$64,147
$1,881
$0
$34,641
$1,050,501

$241,408
$18,468
$46,426
$18,861
$441,655
$70,122
$23,661
$10,000
$6,174
$63,388
$6,173
$0
$53,902
$10,200
$0

$40
$5,092
$16,513
$16,020
$0

$0
$7,499
$1,055,602

$2,106,103
($146,718)
$171,661

$44,943

any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with

"Notes" incorporated as appropriate.

FY 2009-10
207.00

$1,418,198
$75,862
$12,000
$23,703

$0

$0
$220,810
$1,750,573

$565,531
$43,263
$95,095
$2,400
$50,203
$0
$3,500
$30,000
$0

$0
$10,000
$799,992

$228,098
$17,449
$51,003
$15,140
$448,000
$42,400
$28,000
$9,800
$6,600
$65,200
$6,600
$0
$36,396
$10,800
$0

$0
$1,915
$880
$25,243
$0

$0
$2,000
$995,524

$1,795,516
($44,943)
$44,943

$0

FY 2010-11
195.00

$1,362,153
$66,566
$10,000
$24,000

$0

$0
$241,611
$1,704,330

$493,571
$37,758
$74,689
$2,000
$41,000
$0
$6,000
$20,000
$0

$0
$16,000
$691,018

$241,598
$18,482
$51,268
$22,400
$460,000
$47,361
$28,000
$6,000
$7,000
$68,000
$7,000
$0
$18,403
$10,800
$0

$0
$2,000
$600
$22,400
$0

$0
$2,000
$1,013,312

$1,704,330

$0

$0

$0

FY 2011-12
200.00

$1,374,786
$68,271
$11,000
$24,000

$0

$0
$251,611
$1,729,668

$493,571
$37,758
$74,689
$2,000
$42,000
$0
$8,000
$28,000
$0

$0
$16,702
$702,720

$241,598
$18,482
$51,268
$23,000
$470,000
$48,000
$28,000
$6,000
$7,000
$70,000
$7,000
$0
$18,000
$11,000
$0

$0
$2,000
$600
$23,000
$0

$0
$2,000
$1,026,948

$1,729,668

$0

$0

$0






A-Revenue - Other
Tax Credit & Other Donationa
Middle School Purchased Services
Middle School, Church & City of Tempe Rentals
Student Fees (Graduation, Test, Art, Books & Trip)
Student Performances, Shows & Events
Yearbook

Total

A-Expenses - Instructional - Other
School Field Trips & Youth Bus Passes

A-Expenses - Non Instructional - Other
Dues & Fees

$30,409
$8,400
$106,047
$55,305
$12,822
$5,000

$217,983

$34,641

$7,499

$25,000
$26,958
$134,852
$23,000
$6,000
$5,000

$220,810

$10,000

$2,000

$15,000
$48,498
$138,113
$25,000
$10,000
$5,000

$241,611

$16,000

$2,000

$20,000
$48,498
$138,113
$28,000
$12,000
$5,000

$251,611

$16,702

$2,000
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