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PERFORMANCE MANAGEMENT PLAN (Step 4)             CHARTER/SCHOOL:  Montessori Education Centre – North Campus 
 
INDICATOR:  4th-6th grade achievement growth in math 
 
DURATION OF THE PLAN:   May, 2010 to May, 2014 
 


 
MEASURE 


 
METRIC 


 
TARGET 


Longitudinal Growth on State Assessments for 
4th-6th graders in math 
 


Percentage of 4th-6th graders growing in 
achievement on the math AIMS (self-assessed 
and via data received from AZ Charter 
Association both annually in summer) 


45 MGP for 4th-6th graders in math, to be 
assessed 2014 


 
 


 
MEASURE 


 
METRIC 


 
TARGET 


Authentic Growth Assessment Program (GAP) 
implementation for 4th-6th graders in math 
 


Diagnostic assessments to include math 
pretesting of 4th-6th graders (implemented at 
the beginning of each year) 
 


Formative assessments to include criterion-
based math testing and/or Montessori-based 
mastery by 4th-6th graders (implemented 
throughout the year) 
 


Summative assessments to include math post-
testing, and/or cumulative assessments to 
include math portfolios of 4th-6th graders 
(implemented at the end of each semester) 


GAP practices implemented in 100% of 4th-6th 
grade classrooms at MEC-North over three 
years and reviewed periodically 


 
 
 
 
STRATEGY I:  TEACHER QUALITY (implement Teacher Performance Plan should a class not show academic growth in a given year) 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Identify elements for creation of 
Individual Teacher Performance 
Management Plan 


 2011 District Administrator, 
North Principal, teacher  


Preliminary template outlining 
Individual Teacher Performance 
Management Plan key components (i.e. 
goals and objectives for improvement) 


n/a 


2. Meeting to discuss individual student 
growth and determination of underlying 
reasons for performance 


Annually in 
August 


District Administrator, 
North Principal, teacher  


Teacher Performance Management 
Plan 


n/a 


3. Provide further professional 
development (i.e. college course, 
Montessori course, or workshop that 
directly relates to determined reasons 
for low student growth) 


Twice annually Teachers Copy of course transcript 
 


$1000 


4. Establish Teacher Mentor program Bi-monthly North Principal, 
Faculty/Staff Advisor, 
teacher and mentor teacher 


Mentor observation sessions using 
observation rubric 
  


Meetings to review observation rubric 
and establish goals and objectives for 
teacher 


n/a 


5. Teacher will engage in collegial 
observations and collaboration during 
regular intervals throughout the year 


Minimum of 4 in 
a school year 


Teachers Teacher documentation of new 
strategies/ideas and their 
implementation following each 
observation/collaboration 
 


Principal review at weekly meeting 


n/a 


6. Internal walk-throughs (2 for 
feedback and 2 for coaching) 


8 per year North Principal (4) 
Mentor Teacher (4) 
District Administrator (2) 


Progress report from North Principal  
and Mentor Teacher to teacher (District 
Administrator to accompany North 
Principal on 2 of the walk-throughs and 
add to progress report) 


n/a 
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7. Establish regular meetings with 
North Principal to discuss progress 


Weekly North Principal, teacher Weekly goals based on the Teacher 
Performance Management Plan 
 


Teacher failure to consistently meet 
weekly goals will result in probation for 
one month 
 


Teacher failure to consistently meet 
weekly goals after probation will result 
in dismissal 


n/a 


 
 
STRATEGY II:  ALIGNMENT (provide professional development regarding Montessori curriculum alignment with AZ State Standards in math) 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Purchase Montessori/Arizona State 
Standard alignment from Montessori 
Made Manageable    


June, 2010 North Principal Date of purchase, date of receipt $2500.00 


2. Training for teachers on  
Montessori - Arizona State Standard 
alignment in math (how to integrate the 
two in the classroom) 


Annually in 
August 


North Principal, 
Faculty/Staff Advisor, 
Director or teacher from 
Khalsa Montessori 


Short evaluation completed by teachers 
regarding the effectiveness of training 
 


Determination of strategies for 
integration, goals and objectives 
 


Record keeping of meeting goals and 
objectives reviewed by North Principal 


$200.00 for 
guest speaker 
 
 
 
 
 


3. Use of Buckle Down (test 
preparation workbooks aligned to 
Arizona State Standards)  


2010-2011 
2011-2012 
2012-2013 
2013-2014 


4th-6th grade teachers, 
North Principal 
District Administrator 


Completion of workbook 
 


Pre-test and post-test given throughout 
chapters 
 


North Principal monthly review of tests 
to see if Buckle Down is improving 
scores and report of findings to District 
Administrator 


$2000 







 
 
 


Approved 09/28/09                        ATTACHMENT A                                                                                      Page 4 of 10 


4. Interactive workshop with teachers to
establish best practices of integrating 


 


Buckle Down workbooks with 
Montessori lessons and materials   
 
  


Annually in 
September 
 


Faculty Weekly math lesson plans will be 
established representing both 
Montessori lessons and Buckle Down 
activities 
 


Lesson plans reviewed weekly by North 
Principal 


n/a 
 
 
 
 
 


5. Student use of Montessori materials 
to explore concepts in concrete before 
abstracting and integrating them 


Daily Teachers, students Student portfolios showing work that 
progress from concrete classroom 
concepts to abstract testing concepts 


n/a 


6. External and internal “walk-
throughs” (one for feedback and one 
for coaching) 


Biannually in 
October and 
March 


North Principal, 
Faculty/Staff Advisor, 
District Administrator  


North Principal determination  if 
strategies for integration, goals and 
objectives are being implemented and 
met by teachers and  use of 
feedback/coaching rubric when meeting 
with teachers 


n/a 


7.  Teachers will meet all expectations 
regarding alignment of State Standards 
and Montessori curriculum and meet 
with North Principal to review 
established alignment strategies.   


October, 
November, and 
January 
 
 


North Principal, 
Faculty/Staff Advisor, 
District Administrator 


Teacher failure to demonstrate  
alignment by November will result in 
Teacher Performance Plan 
(TPP)implementation 
 


Teacher failure to meet goals set forth 
in the TPP by January will result in 
probation 
 


Teacher failure to meet goals set forth 
in the TPP by February will result in 
dismissal 


 


 
 
STRATEGY IIIa:  ASSESSMENT (expanded understanding, creation, analysis of authentic, diagnostic, formative & summative assessment tools) 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
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1. Develop assessment literacy as part 
of Growth Assessment Program (GAP) 


2010-2011 North Principal GAP handbook describing assessment 
practices used by MEC-North 


n/a 


2. Provide teacher training on 
assessment literacy 


2010-2011 North Principal, 
Faculty/Staff Advisor 


Teacher comprehension and 
implementation of different types of 
assessment and reported assessment use 
to drive decision making in the 
classrooms; verbal quiz on assessments 
at training’s end; written quiz at 
subsequent staff meeting 


n/a 


3. Collect, evaluate, and organize (into 
authentic, diagnostic, formative, 
summative) assessment tools that will 
be used throughout the 4th-6th grade 
program (i.e. rubrics, portfolios, test 
results, etc.) 


2010-2011 North Principal, teachers Binder and/or filing system that houses 
GAP tools and examples to be used by 
the 4th-6th grade teachers 


n/a 


4. Investigate a school-wide assessment 
tool that aligns with Arizona Standards 


2010-2011 North Principal, teachers, 
District Administrator 


Research compiled on top three choices 
followed by meetings with 
representatives offering tools  


$500.00 


5. Investigate purchasing math 
textbooks to use ONLY as a source of 
quiz material and reference in the 
classroom (i.e. inquiring of  math text 
used by Mesa Arts Academy) 


May, 2010 North Principal, 
Faculty/Staff Advisor 


Research done on top three choices to 
include requested examples of each  


$600.00 


 
 
STRATEGY IIIb:  ASSESSMENT (expand utilization of the results from AIMS testing to inform decision making) 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Order data from the AZ Charter 
Association that shows student growth 


Annually in 
August 


District Administrator  Data received 
 


$200 - $500 


2. Organization and analysis of the data Annually in July 
and August 


North Principal, 
Administrative Assistant, 
District Administrator 


Formation of graphs, charts, etc. n/a 
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3. Presentation of data to teachers 
(indicating important trends, patterns, 
etc. and their meaning) 


Annually in 
August 


North Principal, District 
Administrator 


Dispersal of data results to each 
classroom 


n/a 


4. GAP workshop for teachers to 
discuss strategies to improve student 
growth 


Annually in 
August as needed


North Principal, 
Faculty/Staff Advisor 


List of strategies to improve student 
growth 
 


North Principal fidelity tracking to see 
if strategies are being used 
 


North Principal meetings with teachers 
(mid-semester) (discuss what strategies 
are effective and develop new ones if 
necessary) 


n/a 


5. Presentation of raw AIMS scores to 
teachers 


Annually in 
August 


MEC Test Coordinator Binders with each student’s results 
broken down by concept and strand 


$100 


6.  Principal review sessions of strands 
and concepts with teachers 
(determining patterns or trends and 
establishing intervention and course of 
action) 


Annually in 
August 


North Principal, teachers Determined course of action to be 
reflected in the student’s annual math 
goals, the Individual Learning 
Agreement, and Weekly Work Plans 


n/a 


 
 
STRATEGY IV:  ACCOUNTABILITY (establish a model for monitoring teacher use of student assessments) 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Establish specific assessments to be 
used and for what purpose 


2010-2011 North Principal, teachers, 
District Administrator 


Assessment Handbook amendments 
 


n/a 


2. Establish a calendar of non-
negotiable assessments that must be 
given throughout the year 


2010-2011 
 


North Principal, teachers, 
District Administrator 


Calendar of Assessments n/a 







Approved 09/28/09                        ATTACHMENT A                                                                                      Page 7 of 10 


3. Teachers will follow calendar of 
nonnegotiable assessments  


As noted on 
assessment 
calendar 


North Principal, teachers, 
District Administrator 


Assessment results turned in to North 
Principal no later than one week after 
assessment is taken 
 


Teacher failure to follow assessment 
calendar twice consecutively will result 
in Teacher Performance Plan 
(TPP)implementation 
 


Teacher failure to follow assessment 
calendar a third time will result in 
probation 
  


Teacher failure to follow assessment 
calendar a third time will result in 
dismissal 


n/a 


4. Post-assessment meetings to 
establish interventions and a course of 
action for each student 


As needed North Principal, teachers, 
District Administrator 


North Principal will review results of 
assessments and meet with the teachers 
to discuss course of action. 
 


Determined course of action to be 
reflected in the student’s annual math 
goals, the Individual Learning 
Agreement, and Weekly Work Plans 


n/a 
 
 
 
 
 
 


5. Initiate colleague observation 
sessions of select students during work 
time to establish a child study team 
(also applies to helping address “low-
level” child issues while keeping higher 
performing students challenged, see 
Strategy V below) 


2010-2011 North Principal, teachers Child study team meetings 
 


Established strategies to help specific 
students (including accommodations) 
 


Follow-up observations from colleagues 
after strategies are put into action 
 


North Principal meetings with teachers 
(discuss effectiveness of strategies, if 
strategies are not working, discuss new 
ones to implement) 


n/a 
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6.  Create four year calendar of the 
Performance Management Plan 


2010-2014 District Administrator,  
North Principal, Faculty & 
Staff Advisor 


Four year calendar laying out PMP  
highlighting action steps, timeline, 
deadline and person responsible 
 


District Administrator, North Principal, 
and faculty & staff advisor meetings at 
the beginning of each month (discuss 
the monthly goals; readjust if necessary)


 


 
 
STRATEGY V:  BALANCED INSTRUCTION (ensure balanced math instruction time per student) 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Teachers collectively establish 
annual math goals that provide 
measurable, yearly objectives based on 
Arizona and Montessori math standards 


August, 2010 
August, 2011 
August, 2012 


Teachers, North Principal Annual established goals for each grade 
level and North Principal approval 


n/a 


2. Teachers, students, and parents 
collectively establish a quarterly 
Individual Learning Agreement that 
plans for achieving math goal 


Annually in: 
August, October, 
January, March 
 


Teachers, students, parents, 
North Principal 


Individual Learning Agreement (ILA) 
per student based on diagnostic, 
formative, and summative testing 
 


ILA signed by student, teacher, parents, 
and North Principal 


n/a 


3. Teachers and students create a 
Weekly Work Plan that lists specific 
actions to be taken in math each week  


Weekly during 
school year 


Teachers, students, and 
North Principal 


Weekly Work Plan per student 
 


Work plans checked daily by teacher 
and collected at end of week 
 


North Principal Weekly Work Plan 
review and feedback to teachers who 
will provide feedback to students and 
parents and readjust if necessary 


n/a 
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4. Faculty-established record keeping 
system that monitors math lessons given
to each student 


 
August, 2010 
 
 


Teachers, North Principal Record system established and in use 
(monitored by North Principal to ensure 
and reinforce that student instruction is 
balanced) 


n/a 
 


 


5. Establish tutoring program, open to 
all students, with emphasis on growing 
performing students 


September, 2010
Weekly 


Teachers 
 


Documented tutoring engagements 
(name, date, goals for the meeting, how 
they were met) 
 


a. teacher/tutor meetings to discuss 
goals for each student 
b. teacher assessments in class to see if 
goals are being met 
c. post-assessment teacher/tutor meeting 
to discuss student progress and readjust 
if necessary 


n/a 
 


6. Teachers will use authentic, 
diagnostic, formative, summative 
assessment tools throughout the year to 
catch concerns early and often 


Continuous Teachers, North Principal Calendar of Assessments (approved by 
North Principal) 


n/a 
 


7. Apply classroom-wide math fact 
testing to work fundamentals/fluency  


Weekly during 
school year 


Teachers Recorded test results n/a 


 
 
 
ANNUAL BENCHMARK TARGETS, MEC-North:  


CURRENT STATE Year 1 
2010-2011 


Year 2 
2011-2012 


Year 3 
2012-2013 


Year 4 Target For This 
Plan 


25 MGP  overall in math 
for 4th-6th grade 


30 MGP overall in math 
for 4th - 6th grade 


35 MGP overall in math 
for 4th - 6th grade 


40 MGP overall in math 
for 4th - 6th grade 


45 MGP overall in math 
for 4th - 6th grade 


45 MGP overall 
in math for 4th - 
6th grade by 2014
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Lack of authentic growth 
assessment in 4th - 6th 
grade math 


Established Growth 
Assessment Program 
(GAP) in both 4th - 6th 
grade classrooms 


At least 50% usage of 
GAP elements in both  
4th - 6th grade 
classrooms 


100 % of GAP elements 
established, confirmed in 
use, and reviewed in  
100 % of 4th - 6th grade 
classrooms 


 Authentic 
assessment 
practices 
implemented in 
100% of 4th-6th 
grade classrooms 
at MEC-North 
over three years 
and reviewed 
periodically 


 








MONTESSORI EDUCATION CENTRE - CHARTER SCHOOL 
 
 


II. Sustainability 
 
C. STRENGTH AND STABILITY OF THE CHARTER HOLDER 
 
Part One:  
The current directors of the Charter Holder are the same individuals that serve on the Governing Board 
[see section B(1)]. It should be noted that as a result of the renewal process, the District Administrator 
realized the Corporation Commission did not have the correct members listed and an annual report and 
certificate of disclosure form with the updated Directors and Officers was submitted to correct this 
clerical error.  
 
Part Two:  
Because the Charter Holder serves as the governing body pursuant to A.R.S. 15-183 (E)(8), and the same 
individuals are the same on both Boards,  the responsibilities for the Charter Holder (Board of Directors 
of the Corporation) are the same for the Governing Board. Please see section B(3) for more details. 
 
Part Three:  
Please see section B(4) for more information on this subject. 
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II. Sustainability 
 
B. STRENGTH AND STABILITY OF THE GOVERNING BODY 
 


Montessori Education Centre believes that successfully executing its growth and sustainability requires 
strong governance and savvy management. As the organization continues to thrive, it is even more 
important to continue to employ and then advance individuals and, in turn, allow for policies to support 
growth. To formalize its core processes for consistency across the organization and to continue building a 
culture of learners, the governing body must use the tools and information at its disposal to set those 
policies in place. The ability to do so and the strength of the current MEC Governing Board lies primarily 
in the diversity of its members’ skills:  administrative and business experience, legal expertise, facility 
and construction knowledge, extensive Montessori educational practice, teaching experience, background 
in the arts and communication fields, Montessori certification, and long-term parent involvement with the 
school. This Governing Board holds the combined skills to effectively lead MEC, provide scrupulous 
guidance, and ensure that the school meets its charter goals and vision while adhering to its mission. 
 
Part One:  
The current Governing Board members are: 
 


 Tammy Whiting founded Montessori Children’s Center, a private school, in 1986 and served as 
Administrator/Principal of that financially solvent and flourishing institution for ten years prior to 
the granting of the Charter. She was actively involved in classrooms during that time, not only as 
the Administrator/Principal, but as a hands-on participant in the instructional process. In addition 
to her administrative and business background, she holds a degree in early childhood education, 
which, coupled with her experience in the classroom, prepared her for her significant role as 
instructional leader at MEC. With a firm belief in providing families with viable educational 
options, she applied, in 1996, for a Charter from the Arizona State Board for Charter Schools and 
received the contract for the new non-profit Montessori Education Centre – Charter School 
(MEC). In 2001, she opened a second (North) campus. Upon Ms. Whiting’s initiation, and after 
an exhaustive self-study and external review process spanning the course of several years, MEC 
received formal accreditation status from the American Montessori Society for both campuses in 
2008. MEC is the only Montessori school in Arizona to receive this coveted accreditation. Ms. 
Whiting continues to provide MEC Governing Board members with a clear vision and the 
administrative, business, and instructional expertise to successfully implement that vision. 


 


 Johna Martinez has been involved with MEC for nearly a decade, when she first enrolled her 
child at the school. Ms. Martinez holds a degree in health, with a minor in health administration, 
from New Mexico State University. Her degree provides the Governing Board with valuable 
insights into meeting Arizona recommended guidelines for health, safety and physical education. 
She has also served in an administrative capacity at MEC, giving her intimate knowledge of the 
daily functions and broad principles that drive the school to its mission. She has held a significant 
leadership role as the MEC Parent-Teacher Organization President in 2004. Ms. Martinez has 
also recently earned her American Montessori Society certification for teaching children ages 3-6 
and is a teacher at MEC-Mesa Campus. Because of her instructional, administrative, and health 
experience and background, she is a valued member of the Governing Board. 


 


 Laura Davis joined the Board of Directors in 2008 and has served as the Parent-Teacher 
Organization Secretary at Montessori Education Centre. Ms. Davis has also served on the 
committees of the International Interior Design Association and the Environmental Information 
Association, providing the MEC Governing Board with unique skills in the procedures and 
conventions of legislative bodies. Ms. Davis has worked in both the communication and 
construction fields and offers a wealth of experience to the Board in these two areas. She also 







holds a Bachelor of Arts degree in journalism with minors in English and music theater from 
Arizona State University. Furthermore, having enrolled her children at Montessori Education 
Centre in 2003 and periodically volunteering in the classroom, she provides an important parent 
perspective to the Governing Board. Her diverse procedural, business, facilities, and 
communications background, as well as her education in the journalistic and theater arts, provides 
the MEC Governing Board with a variety of expertise. 


 


 Marilise Hazime joined the MEC Governing Board in 2005 as a parent of an enrolled student. 
As a valued member of the Board, she elected to continue her membership even after her children 
graduated from MEC. Because of, but not limited to, her degrees in both law and teaching, Ms. 
Hazime has been a significant source of information and guidance to the school. Her expertise in 
both of these critical areas is enhanced by her unique perspective being a native to Brazil and 
international traveler and provides the MEC Governing Board with significant wisdom on myriad 
issues. 


 
Part Two: 
Montessori Education Centre-Charter School seeks to recruit governing body members that have an 
interest and stake in the success of MEC. As such, most members are recruited from the parent 
community and school team members involved determinedly with the school. We also actively seek 
Board members who have the expertise to enhance the Board’s breadth of capability. As an example, 
MEC is currently discussing the Board candidacy of Kevin Yirak. Mr. Yirak has been approached as an 
involved parent at the school and as a practicing CPA. We recognize the need for a director with financial 
acumen, and Mr. Yirak has 10 years of professional accounting experience in Arizona. Should he become 
a candidate, MEC protocol dictates that he will be screened by the Board President to ensure his 
commitment to the Montessori philosophy and verify his availability for Board meetings and capacity to 
take an active role in the Board process. The full Board votes on new members at an open meeting. Once 
appointed, training is provided in Open Meeting Law accompanied by a copy of the Arizona Open 
Meeting Law Book. Additionally, the Board Handbook, which outlines the mission and history of the 
school and policies established by the Governing Board, is given to new members to study and reference. 
 
Part Three: 
Montessori Education Centre is governed by its Board of Directors (“the Board”) which also serves as the 
governing body of the school pursuant to A.R.S. 15-183 (E)(8). The purpose of the Board is to set the 
general direction and policy of the school. Directors are expected to govern in a manner that ensures 
adherence to the MEC mission statement. They should foster positive relationships with school personnel, 
the school community, and the community-at-large. The financial stability of the school is also of critical 
concern to the Board. 
   


Specific duties of the Board, as outlined in the Board Handbook, include:  
 


 upholding the mission statement, as well as the school’s philosophy and objectives, when 
implementing policy. 


 


 reviewing and/or approving significant school filings that have included and may continue to 
include:  the Charter Renewal Business Plan and Performance Management Plan (PMP) (to 
include the review of progress and annual reports on the PMP at Board meetings); the Self-Study 
component of the American Montessori Society accreditation process; the Staff, Parent, and 
Student Handbooks; employment contracts. 
 


 establishing policies for the Principals’ operation of MEC, as well as ensuring that the provisions 
of the corporation’s Articles of Incorporation, Bylaws, the charter, and other contracts or 
agreements with the Arizona State Board for Charter Schools are being followed. 


 


 establishing fiscal policy, including, but not limited to, budgets and financial controls for the 
schools. (The Board monitors the financial health of the school at every Board meeting by 
reviewing profit and loss statements and a detailed report of expenditures.) 







 


 selecting a new District Administrator or Principal, when necessary. 
 


 periodic observations and evaluations of each MEC campus, taking into consideration the 
school’s philosophy and goals as stated in the mission statement. 


 


 keeping full and accurate minutes of Board meetings and those of its ad hoc committees. 
 


 maintaining a policy book so that governing decisions made over a period of years may be readily 
available to subsequent MEC directors and administrators. 


 
Part Four: 
The Board follows the Charter in determining the academic goals for the Montessori Education Centre 
and, in part, after annually reviewing the results of the AIMS tests, AYP and AZ Learns. With the 
information that will be provided through the Arizona Charter School Association concerning the growth 
of each student, the Board will evaluate academic preparedness. The Faculty/Staff Advisor will also give 
the Board an update on school-wide implementation processes of the Montessori curriculum and 
assessment results used throughout the year. These reports will include the status of any Performance 
Management Plan’s progress. If the Board identifies a weakness through evaluation of any of the 
aforementioned information, recommendations will be made to correct the weakness through 
supplementary training and support materials, as appropriate. As an example of a preemptive measure, the 
Board has approved the purchase of “Buckle Down” AIMS test preparation booklets for the past 4 years 
to assist in increasing test mastery. MEC-Mesa Campus has improved from Performing Plus to Highly 
Performing to Excelling. MEC-North Campus has most often maintained the label of Performing Plus (as 
well as years labeled Highly Performing and Performing, the latter for which the Board has recommended 
additional assistance, training and extended teacher-effectiveness evaluations in order to correct this 
decline). 
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I. Organizational Narrative 
 
Montessori Education Centre (MEC) is governed by its board of directors (“the Board”) which also serves 
as the governing body of the school pursuant to A.R.S. 15-183 (E)(8). The individuals that serve on the 
corporate board of directors concurrently serve on the governing body. The purpose of the Board is to set 
the general direction and policy of the school. The Board establishes guidelines for the District 
Administrator and Principals to operate the campuses of MEC. The Board also ensures that the provisions 
of the corporation’s Articles of Incorporation, Bylaws, the charter, and other contracts or agreements with 
the Arizona State Board for Charter Schools are followed. In addition, the Board establishes fiscal policy, 
including, but not limited to, budgets and financial controls for the school. The Board is charged with 
monitoring the financial health of the school by reviewing various reports at each Board meeting. The 
Board also shares in the responsibility for monitoring the academic progress of the school. 
 
 
 
 







 
 
DISTRICT ADMINISTRATOR OF MEC is responsible for working closely with the Board to implement the policies it 
has adopted and properly delegate controlled amounts of said implementation to the appropriate leaders in 
the school community. The District Administrator is also a voting member of the Board. The District 
Administrator retains responsibility for all aspects of the school including execution of the instructional 
program, operation and maintenance of all facilities, school/community relations, and, in the course of 
administering this action, reports issues, as needed, to the Board. The District Administrator is 
responsible for the business affairs of the school and works with a contracted service provider for 
accounting and budgeting services. Working closely with the school’s Leadership and Instructional 
Teams and performing due diligence in the review of personnel performance, the District Administrator 
makes decisions regarding lead personnel and oversees all staff. 
 
FACULTY/STAFF ADVISOR is part of the Leadership Team and is responsible for curriculum development, 
instructional staff evaluation and professional development, and the systematic assessment and 
monitoring of student achievement. The Faculty/Staff Advisor works closely with the District 
Administrator and the Principals in establishing a successful learning environment. 
 
PRINCIPALS at each campus are part of the Leadership Team at MEC, working closely with the Faculty/Staff 
Advisor in creating an environment that is most conducive to learning within the Montessori, child-
centered philosophy. Principals are responsible for hiring teachers and assistants, handling Classroom Site 
Fund (301) goal setting, and completing annual, campus-wide staff evaluations. Principal responsibilities 
also include the creation of staff meeting agendas based on the school and campus calendar of events, 
observation and consideration of issues to be addressed, and staff input. Other Principal responsibilities 
include: 


 significant student discipline (i.e. suspension) based on Student Handbook and teacher input 
 student records 
 Special Education (includes serving as Child Find representative) 
 student assessment (includes standardized testing) 
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III. Succession Plan 
 
Montessori Education Centre strives to create an environment that puts the child’s needs first. While we 
depend on the leadership of our District Administrator, a leader that oversees the day-to-day operation of 
the school, as well as the execution of instruction and instructional policy, the District Administrator also 
establishes best practices to create a school that grows students by way of an entire educational 
community. The District Administrator is thus supported by the faculty and staff and the Board of 
Directors, and it becomes their mission to ensure the long-term success and stability of the school.    
 


MEC is unique in that it is a Montessori school and relies on Montessorians to preserve the integrity of 
the program and cultivate the growth of our school’s educational achievement. Because of this relatively 
limited pool of potential team members, it is imperative for the decision makers at MEC to be extra-
diligent in preparing for a time when the District Administrator, Faculty/Staff Advisor, a Principal, or 
faculty needs to be replaced. The subsequent Succession Plan is designed to provide a process that 
addresses such transition times and also develops a clear leadership pipeline to allow for the growth of 
team members toward appropriate levels of responsibility and contribution. 
 
 
A. CHARTER HOLDER 
 
The Charter Holder maintains the following succession plan to replace directors on the corporate Board 
and to ensure the continuity of the school and its strong governance. When a director resigns, the Board 
President solicits requests for nominations of qualified individuals from the directors and key staff 
members. The pool of candidates is typically drawn from stakeholders in the school such as teachers, 
community partners, and parents. Once nominations are submitted, the Board President interviews the 
candidates to determine their willingness and ability to fulfill the responsibilities of Board membership 
(including, but not limited to, regular attendance at Board meetings, school observation and evaluation, 
support at campus events, and review of significant filings). Furthermore, in addition to verifying the 
candidate’s appropriate fingerprint clearance card and Affidavit Disclosure and Consent for Background 
and Credit Check for the Arizona State Board for Charter Schools, the Board president also ensures the 
candidate’s commitment to the mission of the school. The Board Handbook states:  A member of the 
Montessori Education Centre Board of Directors (‘Board’) shall have a firm belief in the Montessori 
education delivery format and shall be committed to using the Montessori program and other curriculum 
as approved by the Board. Members of the Board (‘Directors’) shall be fully committed to the charter 
school concept. 
 


The Handbook stipulation is intended to protect the continuity of the Charter in the event of Board 
turnover. Once a candidate is found that meets the requirements stated in the Board Handbook and is 
committed to the school’s mission, his/her name is presented at an open meeting for approval from the 
Board. 
 
 
B. LEADERSHIP TEAM & INSTRUCTIONAL TEAM 
 
The Leadership Team is composed of the District Administrator, Faculty/Staff Advisor and a Principal at 
each campus. The Leadership Team shares oversight in key areas of charter management, academic 
programs and campus administration. Each member of the Leadership Team takes a management role in 
supervising and evaluating staff, as well as updating policies, procedures and curriculum. Special training 
and professional development is provided to members of the Leadership Team to prepare them to assume 







a management role anywhere at MEC within any area of their expertise, should the need arise. When 
additional expertise or skill sets are deemed beneficial to specific goals or objectives, a Faculty 
Consultant (qualified faculty member) will be included in the Leadership Team. 
 
The Leadership Team meets monthly to address school-wide issues and allow for shared responsibility 
and consideration in decision making for all areas of school administration, including handling school 
discipline issues and training new staff members. A portion of these meetings is dedicated to 
documenting policies and procedures. 
 
Because of the integral nature of their position to the school, the following plans are detailed for replacing 
members of the Leadership Team: 
 


 In the event of a District Administrator vacancy, the Board of Directors shall designate a 
Transition Team to manage the school and assist in hiring a replacement for the District 
Administrator. Membership on the Transition Team, while at the discretion of the Board, may 
include members of the Leadership Team, current members of the Board of Directors, and 
significant community partners who have agreed to serve on this critical committee in a volunteer 
capacity should the need arise. The Transition Team will first designate an Interim District 
Administrator who can readily assume the duties of District Administrator (until a candidate is 
thoroughly vetted) and will then thoroughly review the District Administrator job description. 
Next, the Transition Team will establish a timeline and budget for completing the hiring process. 
Qualified resumes will be collected through all appropriate channels, the Transition Team will 
select and contact candidates from those resumes, and, finally, the Board will meet with the 
Transition Team to interview those candidates. After deliberation and analysis, the President of 
the Board of Directors will contact the candidate chosen and offer the position. 


 


 In the event of a Faculty/Staff Advisor vacancy, the District Administrator will appoint a 
Transition Advisor (until a candidate is thoroughly vetted). Qualified candidates will be 
considered from the MEC leadership pipeline. A qualified candidate will have the following 
attributes:  (a) at least three years experience at MEC; (b) experience serving as Faculty 
Consultant on the Leadership Team; (c) willing to undergo Montessori administrator training. 
The District Administrator will also review the Faculty/Staff Advisor’s job description and 
establish a timeline and budget for completing the hiring process. Once candidates have been 
identified, the District Administrator will interview the candidates and select one to present to the 
Board. 


 


 In the event of a Principal vacancy, the Faculty/Staff Advisor will assume the role of Interim 
Principal (until a candidate is thoroughly vetted). Qualified candidates will be considered from 
both existing staff and outside sources; the District Administrator will determine where to 
announce the vacancy. Candidates should be willing to undergo Montessori administrator 
training, and it would be beneficial for candidates to have Montessori training in Primary, Lower 
Elementary, and Upper Elementary. The District Administrator and Faculty/Staff Advisor will 
review the Principal’s job description and establish a timeline and budget for completing the 
hiring process. Once candidates have been identified, the District Administrator and Faculty/Staff 
Advisor will interview the candidates and select one to present to the Board.  


 
In order to provide for qualified candidates for the above and other vital positions at MEC, to preserve the 
integrity of the program, and to ensure best practices in the directive of putting the child’s needs first, a 
leadership pipeline exists in the form of an evolving, committed Instructional Team. MEC recognizes that 
its greatest resource is the Instructional Team, and, therefore, works to initiate and maintain a cohesive 
and proficient group. Continuity of the Instructional Team is protected by requiring all teachers to be 
Montessori trained, to serve as a student teacher for one year in an MEC classroom, and to participate in 
the school’s mentoring program that pairs new teachers with veteran teachers to impart knowledge gained 
through experience. Once in place, teachers must undertake 12 hours of additional professional training 
annually (opportunity for which is often provided by the school – see Incentive Plan below).   







 
The Classroom Site Fund (301) provides a clear Incentive Plan for the Instructional Team at Montessori 
Education Centre. In that teacher attendance is imperative in providing education to our students, an 
Attendance Bonus is granted to each salaried member; our teaching staff accrues (9) paid sick and/or 
personal leave days at a rate of one day per month during the school year. During 301 review meetings, 
MEC, at its discretion, may compensate a teacher for any accrued but unused sick and/or personal leave 
days. After the Attendance Bonus is paid, the remaining balance of MEC’s 301 Teacher Performance 
Fund is divided by the number of Charter School students that attend the school. Each teacher then 
receives a bonus based on the number of students in their classroom along with the fulfillment of 
academic achievement goals set in a meeting with the Principal at the beginning of the school year. 
 
Montessori Education Centre believes investment in teacher’s growth is vital in the development of 
human capital. MEC provides many opportunities for professional development to the Instructional Team. 
The school informs teachers of, encourages teachers to, and makes accommodations for teachers to attend 
seminars or training throughout the school year. After staff members have completed one year of 
employment with the school, MEC will pay 50% of the fees for approved seminars and training 
programs. Continuing education (college courses in education only) may be reimbursed at a rate of 50% if 
the grade earned is a B or above and a two year teaching commitment is set with MEC. The school will 
also pay 50% of the costs associated with Montessori training in return for a commitment to teach at 
MEC.  
 
MEC believes that teacher quality is the single most important in-school factor in the quality of education. 
MEC teachers are expected to hold a Montessori Certification and adhere to the standards set forth by the 
American Montessori Society. Each classroom is required to have one teacher with at least a Bachelor’s 
degree; several MEC classrooms are lead by teachers possessing a Master’s degree. Even with these 
required basic credentials, the school sustains a culture and infrastructure of continuous improvement that 
serves to maintain the long-term success of the Instruction Team and, therefore, the students. Teachers are 
to have a future-oriented mind set that leads to developing teacher leadership competency. To this end, 
MEC encourages teachers to continue to grow as educators by not only pursuing higher education or 
attending state and national professional development conferences, seminars or workshops, but also by 
taking on leadership roles within the school and the community that may develop into regional, state 
and/or national level participation in activities that give an Instructional Team member broad perspectives 
on the function and merits of leadership. It is the goal of Montessori Education Centre to continue to 
stimulate an in-flow of ever increasing talent in both teaching and leadership. 
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Interval Report Details


Report Date: 06/03/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Montessori Education Centre Charter School
Charter CTDS: 07-87-63-000 Charter Entity ID: 4363


Charter Status: Open Contract Effective Date: 08/01/1996


Authorizer: ASBCS Contractual Days:


Number of Schools: 2 Montessori Education Centre Charter School - Mesa: 180
Montessori Education Centre Charter School - North Campus: 180


Charter Grade Configuration: K-9 Contract Expiration Date: —


FY Charter Opened: 1997 Charter Signed: 06/17/1996


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0775517-0 Corp. Type Non Profit


Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 500


Charter Contact Information


Mailing Address: 2834 East Southern Avenue
Mesa, AZ 85204


Website: —


Phone: 480-926-8375 Fax: 480-503-0515


Mission Statement: Montessori Education Centre  Charter School (MEC) is a Montessori Primary, Elementary and Se4condary program serving
children in the Mesa, Arizona area. MEC is committed to the development of the whole child. We provide our students a
well-rounded, individualized educational experience that is grounded in Montessori Principles. We are committed to
nurturing the love of learning and improving academic performance. We strive to empower our students to live their lives as
contributors to society and as compassionate citizens who are committed stewards of the earth.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mrs. Tammy Whiting tammywhiting@montessorictr.org —
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School Status: Open School Open Date: 07/01/2002
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Website: —
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Phone: 480-964-1381 Fax: 480-668-5457


Grade Levels Served: — FY 2009 100th Day ADM: 178.65


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Performing — Yes


2008 Performing Plus — Yes


2007 — Highly Performing Yes


2006 — Performing Plus No


2005 — Performing Yes


Academic Performance - Montessori Education Centre Charter School - Mesa


School Name: Montessori Education Centre Charter
School - Mesa


School CTDS: 07-87-63-001


School Entity ID: 5552 Charter Entity ID: 4363


School Status: Open School Open Date: 08/01/1996


Physical Address: 2834 E. Southern Avenue
Mesa, AZ 85204


Website: —


Phone: 480-926-8375 Fax: 480-503-0515


Grade Levels Served: K-6 FY 2009 100th Day ADM: 203.8425


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Excelling — Yes


2008 Highly Performing — Yes


2007 — Highly Performing No


2006 — Performing Plus Yes


2005 — Performing Plus No


Charter/Legal Compliance


Charter Corporate Name: Montessori Education Centre Charter School
Charter CTDS: 07-87-63-000 Charter Entity ID: 4363


Charter Status: Open Contract Effective Date: 08/01/1996


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 No


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Special Education Monitoring Detail


SPED Monitoring Date 02/25/2008 Child Identification Partial High
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Evaluation/Re-evaluation: Partial High IEP Status: Partial Low


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


Amendment Information


Charter Corporate Name: Montessori Education Centre Charter School
Charter CTDS: 07-87-63-000 Charter Entity ID: 4363


Charter Status: Open Contract Effective Date: 08/01/1996


Amendments


Amendment Type Received Date Approval Date


Charter Holder Governance Notification Request 02/03/2010 03/04/2010


Charter Grade Level Amendment Request 01/25/2010 02/11/2010


Charter Holder Governance Notification Request 12/02/2008 12/10/2008


Charter Holder Governance Notification Request 10/06/2008 10/14/2008


Charter Mission Amendment Request 09/22/2008 10/14/2008


Charter Holder Governance Notification Request 04/13/2007 04/17/2007


Audit and Fiscal Compliance


Charter Corporate Name: Montessori Education Centre Charter School
Charter CTDS: 07-87-63-000 Charter Entity ID: 4363


Charter Status: Open Contract Effective Date: 08/01/1996


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009


2008 Internal Controls


2007


2006


2005


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.
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MONTESSORI EDUCATION CENTRE - CHARTER SCHOOL 
 
 


IV. Facilities Plan 
 
The school has no plans to re-locate or remodel its existing buildings or expand at this time. 


 
 








 
MONTESSORI EDUCATION CENTRE - NORTH CAMPUS 
 


Performance Management Plan 2010 
 
 
 
Introduction 
 
Montessori Education Center (MEC) has a vision of our school that is not simply one of an educational 
institution of bricks and mortar that is built and managed. Rather, it is a living, evolving entity whose 
faculty and staff think organically. We develop programs and environments that lead toward a fully 
integrated and cohesive Montessori community. 
 
MEC is committed to preparing students to be constructive contributors to society by focusing on 
academic, personal, and social development. The learning environment is based on the Montessori 
philosophy because of its emphasis on the development of the whole child. MEC focuses on 
individualized and differentiated learning. Students are grouped into mixed-aged classrooms that span 
three years. Montessori curriculum is grounded in engaging, sensory-rich materials that make abstract 
concepts more concrete. Evolution comes with a deeper knowledge that includes the “why” in addition to 
the “how.” Students learn through direct experience and social interaction in a classroom that is complete 
and sequential with common elements. The learning environment cultivates individualization, freedom of 
choice, concentration, independence, problem solving, interdisciplinary breadth, and competency in basic 
skills. Teachers facilitate learning by carefully observing each child’s behavior and growth, then guiding 
each student using changes in the environment, invitation for inquiry, and direct instruction. Teachers 
work hard to create and sustain a classroom and school culture where demonstrations of respect, 
initiative, risk-taking, and persistence in learning are the norm. Furthermore, parents and caregivers are 
vital partners in the education of their children. They are welcome and present at MEC as they are given 
many opportunities for participating in and setting the direction of the school life.  In conjunction with 
teachers and students, parents provide input and important feedback on their child’s educational path. 
 
Montessori Education Centre has been educating the children of Arizona in this manner since 1985. Our 
school remained private until 1996 when we received our charter and were able to open our doors to more 
children who would greatly benefit from not only a Montessori school but a charter school. MEC 
expanded to a second (North) campus in 2001. 
 
We earned an AMS (American Montessori Society) Accreditation in 2008 after an arduous self-study 
process. MEC had to meet a litany of standards set down by the AMS commission. The American 
Montessori Society also continuously recognizes the need to align themselves with other national 
agencies that accredit schools. Therefore, AMS bases their standards in part on protocol that define an 
authentic Montessori but additionally acknowledge the standards of the Commission on International 
Trans-Regional Accreditation (CITA). Currently MEC is the only Montessori school in Arizona that is 
AMS accredited.   
 
MEC operates aware of the need to not only meet AMS standards, but to ensure that the students are 
continually growing academically as determined by the Arizona Instrument to Measure Standards-Dual 
Purpose Assessment (AIMS/DPA) test. As a means to this end, we have sought out the counsel of the 
Arizona Charter Schools Association to help us actively assure that we are following best practices to 
initiate quality education. 
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The Arizona Charter Schools Association identifies four foundational elements that schools must embody 
to maintain student academic growth. These four foundational elements are:  a leader with a purpose, 
teachers who take responsibility for the end result, a culture that promotes teamwork, and the process for 
solving problems. MEC feels confident that the first three of these elements are being met, and evidence 
of this was born of the AMS accreditation process. Surveys were distributed to five constituencies:  
current parents, past parents, staff/administration, teachers, and students. Of the 200+ questions asked, 
below is a sampling of results that reflects MEC’s strengths in leadership, responsible teaching, and 
teamwork (all scores have a maximum agreement score of 5). 
 
Group  Survey Statement Avg Rating 
Parents The educational program at MEC is of high quality. 4.162 
Parents I understand the mission statement of the school. 4.026 
Parents The Director is accessible. 4.079 
Staff The Director and staff implement the school’s missions through appropriate 


activities and decisions. 
4.118 


Staff Curriculum content reflects the mission of the school. 4.176 
Staff The primary focus of all leadership activities within the school is on student learning. 4.471 
Teachers The primary focus of all leadership activities within the school is on student learning. 4.166 
Teachers The Director and staff model high expectations. 4.222 
Teachers The focus of the instructional supervision process is placed on improving teacher 


effectiveness. 
4.388 


Teachers Instructional activities are consistent with and reflect the mission of the school. 4.444 
Teachers There is a clear rationale for the instructional methodologies used in the classroom. 4.277 
Teachers Teaching strategies provide clear instructions, feedback to the student, and 


reinforcement of good performance. 
4.222 


Parents Teachers hold high standards for each child’s learning. 4.135 
Parents Teachers, staff, and administration are concerned about my child as an individual. 4.265 
Teachers Opportunities for collaboration and shared decision making enhance achievement of 


the desired results for student learning. 
4.000 


Parents Parents are encouraged to take an active role in their children’s education. 4.225 
Parents Our school provides an adequate opportunity for parents to be involved. 4.275 
Parents Students, teachers, staff, and administration treat each other respectfully. 4.211 
 
When students were asked to “list the great things about your class,” the response most frequently given 
was teacher, followed by environment, friends and lessons. When prompted to finish the statement, “If I 
have a concern, I can go to…,” students overwhelmingly listed teacher, followed by the 
Director/Principal, then friends. Overall, the scores reflected that MEC is highly functioning and a highly-
regarded school. The average scores for virtually every statement were quite high, and, as illustrated 
above, many of the statements were nearly identical to those first three elements that the Arizona Charter 
Schools Association gives as facilitators for student growth. As for the other stipulation, a process for 
solving problems, that fourth element was looked at more closely.  
 
 
As a rule, MEC recognizes that assessment is an integral aspect of the teaching process. Decisions 
affecting level of instruction and/or instructional programs are based on data from assessments. In an 
effort to determine the best fit for the student in the educational environment, both teachers and students 
are involved in assessments. For one, the Montessori materials are didactic in nature and self-correcting 
which provides for immediate feedback for the student. Self-assessments enable students to develop a 
vested interest in their education and reach a level of self-awareness that will serve them each day in class 
and for a lifetime. Those and further assessments enable teachers to gauge development and make 
necessary adjustments in individual lesson plans and overall learning objectives. MEC believes that 
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education should make knowledge, skills, and ideas useful. Assessment should determine whether one 
can use her or his learning, not merely whether one has learned stuff; “can you transfer your learning?” 
Achieving transferability means a student has learned how to adapt acquired knowledge to novel and 
important situations. In an education for understanding, learners are constantly challenged to take various 
ideas and resources they encounter and become adept at applying them to increasingly complicated 
contexts. 
 
As teachers gather data regarding student performance or achievement, they begin to fit the pieces 
together to form a picture of each student’s abilities and interests. MEC recognizes that no single 
assessment strategy works universally to form this picture. Teachers employ different methods and work 
from several sources before making any evaluation of student growth. Within that atmosphere, a variety 
of assessments can be appropriate. And, while our picture is not entirely exclusive of criterion-reference 
and norm-reference testing, Montessori schools deal mainly in authentic assessment. Within the 
framework of authentic assessment, our school uses the following tools:  observation, anecdotal records, 
checklists, portfolios, rubrics, projects/presentations, student-teacher conferences, curriculum scope & 
sequence, and progress reports. The following diagram illustrates the idea that many elements comprise 
an effective assessment for each child and that the elements are connected and of no preconceived 
proportion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Referring to the four fundamental elements necessary for student growth (and the “process for solving 
problems” in particular) and collecting and analyzing our own achievement data, MEC embarked on a 
self-study to determine a Performance Management Plan (PMP) that would address MEC-North’s 
academic growth deficiencies. The need to be more methodical in our overall assessment process has 
been identified as a means to catch issues in a timelier manner. Measured intervention, the structure for 
which is detailed in the strategies of the attached PMP, will thus be enacted and monitored to the degree 
that the issue is resolved thoroughly.  
 
Although Montessori Education Centre-Mesa Campus has been ranked Excelling (2009), Highly 
Performing (2004, 2007 & 2008) or Performing Plus (2005 & 2006) and MEC-North has been ranked 
Highly Performing (2007) Performing Plus (2006 & 2008) or Performing (2004, 2005 & 2009), we 
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recognize these particular rankings do not necessarily mean that we are growing our students to a 
satisfactory degree. 
 
MEC understands that growth is only sustainable if it nourishes learning, and we have always been 
committed to providing an environment that encourages awareness and introspection to the point of 
perpetual learning. While it is difficult for us to discover that any part of our body is not growing students 
academically in accordance with the standards set down by the State, we see this process as an 
opportunity to reflect on what we do well, where we might improve, and what we need to do to improve. 
Most importantly, because we are open to the self-exploration and strategies toward improvement, our 
students will benefit by getting the most out of every aspect of their educational experience at MEC. 
 
 
 
 
Data Self-Analysis 
 
Data was collected and analyzed by MEC’s Leadership Team (the District Administrator, Faculty/Staff 
Advisor, and MEC-North Principal). The Leadership Team was in charge of analyzing the school’s 
current performance and designing and implementing strategies to improve student growth. In addition to 
the aggregate data examination detailed below, the Team assessed the quality of the administrative and 
teaching staff, as well as the school’s curriculum in light of its mission, charter, AMS Accreditation 
standards, and the Arizona Charter Schools Association framework for successful schools. As part of the 
evaluation, the Leadership Team held lengthy discussions with individual teachers, administrators, 
parents, and the Board of Directors, all to shed light on the attributing factors to our student achievement 
data. What follow are graphic examples of the data collected and the data analysis.  
 
 
According to the AIMS data for math and reading for the past five years, a high percentage of Montessori 
Education Centre-North’s students were exceeding or meeting both math and reading standards for the 
state of Arizona (see graph 1 and graph 2).  
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It was not until reviewing the data scatter plots for math and reading, provided to us by the Arizona 
Charter Schools Association, that we realized Montessori Education Centre-North Campus was not 
universally growing its students academically. The campus fell below the range for student level growth 
rate in math for the school year 2008-2009. After more in depth analysis, this phenomenon was traced 
primarily to the two multi-aged classrooms equivalent to fourth through sixth grades. However, no 
significant patterns emerged when we factored in the length of time students had been enrolled at MEC. 
Each of the two classrooms were then scrutinized and factors, such as teacher role, were weighed. Of the 
two 4th – 6th classes, one has been lead for nearly six years by a veteran teacher (Teacher A); the other 
classroom experienced a change in leadership beginning in 2006 (Teacher B).  
 
While ample growth was achieved in reading by both classrooms in the past four years (see graph 3 and 
graph 3a), growth in math was less than adequate for those same classes over the same period. 
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In graph 4, median growth percentile for Teacher A is erratic over the past four years but often lower than 
satisfactory.  
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A spike in achievement growth for Teacher A occurred in the 2007-2008 school year. This increase was 
attributed to the following:   


 more consistent use of individual weekly academic goals 
 more directed use of Montessori materials to solidify concepts 
 incorporation of a program designed to help students master math facts  
 providing one-on-one tutoring sessions 


 
One reason student growth decreased in 2008-2009 was that Teacher A did not implement the above 
strategies. Without growth data, and seeing that math scores for 4th graders had decreased from the 
previous year, her focus in 2008-2009 was trying new math texts. Implementing these new books took 
away from time spent with Montessori materials. She also did not continue the use of weekly academic 
goals and was less consistent attending to student mastery of math facts. The one-on-one tutoring was 
also given lower priority. Teacher A now recognizes the importance of re-implementing the strategies that 
proved to be successful in achieving student growth. 
 
In graph 4a, the median growth percentile is less erratic but still below an acceptable level. After the change 
in lead teachers in 2006, what becomes inconsistent for Teacher B is the growth level of different grades. 
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For both classrooms, the weakest overall growth can be attributed to the fourth grade classes. Pass rate 
data showed that a high percentage of students had been meeting or exceeding standards while in third 
grade, but a decreasing percentage of students performed as well each year as they moved through grade 
levels (refer to graphs 1 & 2); hence, while the Arizona Charter Schools Association does not have data on 
the median growth percentile in third grade, we surmised that some students entered fourth grade on 
target and were not challenged to grow over the course of their three years in a fourth-sixth grade 
classroom at MEC-North.  
 
In yet a more detailed examination, analysis of the AIMS data-by-strand showed a shallow range of 
performance in each of the math standards (see graph 5). There are no telling extremes in performance as it 
pertains to any particular strand. For this reason, our measures, metrics, and strategies for improving 
growth do not have a concept or stand specific focus. 
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strand 1 – Number Sense & Operations  
strand 2 – Data Analysis, Probability &  


    Discrete Mathematics 


strand 3 – Patterns, Algebra & Functions 


strand 4 – Geometry & Measurement 


strand 5 – Structure & Logic 


 
 
 
 
 
 
 
 
 
 
 
There was a sporadic decline in student growth in the past four years. While having probed the factors for 
the relative success in growth of 2007-2008, MEC finally gave meaning to the data and hypothesized that 
achievement on any unsatisfactory level was mainly due to five factors:  


 MEC-North 4th-6th grade classrooms were experiencing instability because of weak instruction, 
lack of organization, and ineffective student assessment 


 Teachers are not fully aligning and integrating the Montessori curriculum to Arizona State 
Standards 


 Teachers are not fully and consistently utilizing authentic, diagnostic, formative, and summative 
assessment tools to drive education plan 


 MEC-North does not have a formal model for monitoring teacher use of student assessment 
 There is an imbalance of student instruction (i.e. providing a high focus on “low-level” students 


and special needs students) 
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Underlying Reasons for Performance   
 
MEC-North has identified causes for the school’s level of academic growth in math in their fourth 
through sixth grade program. Some of these issues have been resolved; the rest have driven the 
Performance Management Plan. Our plan, while given a math bias in this document as per the data 
analysis, is readily translatable in several elements to maintaining student growth in reading and will be 
implemented with strict assurances that reading Standards are not marginalized. 
 
 
 
Reason 1:  TEACHER QUALITY (instability of a classroom including faculty members’ weak 
instruction and lack of organization)  
 
Concern:  The Median Growth Percentile (MGP) started to decrease in 2006-2007 when there was a 
faculty change (the original teacher returned to teaching 1st - 3rd grades and was replaced by another 
Montessori certified teacher). After three years with MEC, the new faculty member was found to be 
lacking in organizational skills, including record keeping and tracking of student progress. Moreover, the 
students did not receive consistent instruction on basic math skills. This faculty member’s contract was 
not renewed for the 2009-2010 school year. 
 
The other classroom of concern is lead by a veteran teacher. She recognizes her lack of integrating 
Montessori lessons with State Standards, unbalanced teaching time (focused on low-level students), and 
ineffective use of assessment tools to drive decision making. And, although she is a veteran teacher, she is 
eager and open to being trained and evaluated to continue her professional growth. In turn, MEC has 
realized that we need to keep growing our veteran teachers professionally and provide opportunities for 
them to learn and implement new strategies and techniques. We will continue to observe and give 
coaching and feedback and not merely rely on years of experience to equate to best practices and 
performance. 
 
It is evident that a priority must be given to immediately establishing a protocol regarding teacher 
performance when data shows they are not growing their students. Montessori teachers, in their multi-age 
classrooms, stay with the same students from fourth through sixth grade. Although this continuity 
maximizes teaching and learning time (students do not spend time every year getting to know new 
teachers, classrooms, and entire new peer groups), it becomes that much more important to have 
intervention strategies in place. 
 
Strategy:  Implement Teacher Performance Plan (in the event that a group of students does not show 
academic growth in one year) 
 
 
 
Reason 2:  ALIGNMENT (not fully aligning Montessori math curriculum to Arizona State Standards) 
 
Concern:  When teachers pursue Montessori certification, they carefully document and sequence 
comprehensive lessons for each of the core curriculum subjects within a series of albums (i.e. math, 
language, etc.).  Our own review has confirmed that these Montessori lessons target many of the same 
core learning objectives as the State Standards. To be certain, we contracted with Montessori Made 
Manageable, an organization that specializes in aligning Montessori scope and sequence with state-level 
benchmarks. Each Arizona State Standard is cross-referenced to Montessori curriculum for 4th - 6th. Our 
contract involved the purchase of an alignment of the MEC program with Arizona State Standards. 
Although every teacher was given this alignment, MEC-North had not adequately worked with teachers 
to ensure that this alignment was used to inform their instruction activities and programs. Furthermore, 
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we had not provided professional development to an extent that produced teachers deeply familiar with 
the State Standards and how the school’s curriculum aligns with those standards across subjects. And, in 
this case, math suffered. 
 
Strategy:  Provide professional development regarding Montessori curriculum alignment with Arizona 
State Standards in math 
 
 
 
Reason 3:  ASSESSMENT (not fully and consistently utilizing authentic, diagnostic, formative and 
summative assessment tools) 
 
Concern:  Montessori schools, by nature, rely heavily on authentic assessments as mentioned earlier. Our 
teachers are trained specifically in observation techniques so they learn to recognize and address 
individual learning needs, thereby decreasing the likelihood of student failure or lack of challenge. But, 
through our analysis of AIMS growth deficiencies, MEC-North has recognized the need to provide 
training for teachers on refreshing their skills in observation, authentic assessments and understanding 
how to use diagnostic, formative and summative assessments in addition to observation. Our commitment 
to inform and guide teachers as they make instructional decisions throughout the school year must be 
renewed.   
 
Strategy a:  Expand and reinforce understanding, creation, and analysis of authentic, diagnostic, 
formative and summative assessment tools 
 
Strategy b:  Expand utilization of the results from AIMS testing to inform decision making 
 
 
 
Reason 4:  ACCOUNTABILITY (MEC does not have a formal accountability model for assessment) 
 
Concern:  Although we confirm that the fourth through sixth grade teachers use assessments in their 
classroom, these have not been consistent between the two classes. There has not been a protocol 
established regarding what types of assessments MEC-North uses, how they are used, and a timeline for 
their implementation.  This void includes underutilization of the child study team. Colleague observation 
sessions of select students during work time are the first steps to establishing a child study team (a teacher 
goes into another classroom to observe a specific student and meet with that student’s teacher to discuss 
strategies to help achieve growth). The resulting discourse can act as a forum for sharing assessment 
practices, as well aiding colleagues in addressing challenge areas. This process often applies to helping 
address lower-level students’ issues while keeping higher performing students challenged (thus, a child 
study team also applies to the BALANCE OF INSTRUCTION section below). 
 
Strategy:  Establish a model for monitoring teacher use of student assessments 
 
 
 
Reason 5:  BALANCE OF INSTRUCTION (providing a disproportionately high focus on “low-level” 
students and special needs students) 
 
Concern:  Although it is MEC’s goal that every child receives the individualized education they need, 
this cannot always be the case. Over the past four years, teachers at MEC-North have been focused on 
growing students whose level of achievement did not match others in their grade. This approach 
organically evolved as the population of lower-level students was disproportionately high in both 4th - 6th  
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classrooms. These students are identified mainly through an existing or potential Individual Educational 
Plan (IEP) or as manifest in emotional and/or behavioral issues. Even though the students that met or 
exceeded Standards were and continue to be given a rich learning experience, there was not a strong 
emphasis on making sure teachers continue to challenge higher-achieving students. These students are 
identified mainly through teacher assessments. Their continued growth was perhaps limited in regard to 
reaching their full potential to perform in accordance with State Standards. The graphs below indicate 
percentages of students who achieved growth in either 4th – 6th grade classroom as opposed to those of a 
similar academic level that did not. The size disparity of the graphs indicates the proportion of students of 
similar academic level. 
 
 


4th-6th GRADE GROWTH ACHIEVEMENT, MEC-North
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HIGHER LEVEL STUDENTS, READING, 2005-2009


33%


67%


did grow


did not 


 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy:  Ensure balanced math instruction time per student 
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As a part of our mission, Montessori Education Centre sees to the growth of students at every level in 
myriad areas. We are pleased, therefore, that our state is focusing on growth in assessing achievement 
rather than specific, static results. The Montessori philosophy stresses an educator’s focus on the process 
of student learning rather than the product of their knowledge. Our process for growth improvement was 
initiated with a workshop by the Arizona Charter Schools Association on the four foundational elements 
and has developed through data acquisition and analysis, as well as focused self-reflection, and now is on 
a progressive path to improvement and refinement through marked and purposeful strategies. It is our 
desire and commitment to raise our North campus’s 4th – 6th grade Median Growth Percentile from 25 to 
45 by 2014. Furthermore, we intend to have a comprehensive and measureable assessment protocol, 
which we are calling the Growth Assessment Program (GAP), implemented fully in both 4th - 6th grade 
classrooms at MEC-North by 2013. 
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Montessori Education Centre Charter School 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an application for 
renewal…which shall include a detailed business plan for the charter school, a review of fiscal audits and 
academic performance data for the charter school and a review of the current contract between the 
sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is based on 
affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information that will 
serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Montessori Education Centre Charter School was granted a charter by the ASBCS effective on 
the first day of the operation of the school which was August 1, 1996.  Montessori Education 
Centre Charter School is a non-profit in good standing with the Arizona Corporation 
Commission.  The charter representative is Tammy Whiting.  Montessori Education Centre 
Charter School operates two K-9 schools; Mesa campus and North campus.  Both campuses are 
located in Mesa.  The total FY10 ADM was 391.980.   
 
Mission Statement: 
Montessori Education Centre Charter School (MEC) is a Montessori Primary, Elementary and 
Secondary program serving children in the Mesa, Arizona area. MEC is committed to the 
development of the whole child. We provide our students a well-rounded, individualized 
educational experience that is grounded in Montessori Principles. We are committed to nurturing 
the love of learning and improving academic performance. We strive to empower our students to 
live their lives as contributors to society and as compassionate citizens who are committed 
stewards of the earth. 
 
 
 
 







 
III. Academic Performance     


 
 


MEC - Mesa 
Fiscal Year AZ LEARNS Adequate 


Yearly 
Progress 


(AYP) 
2009 Excelling Yes 
2008 Highly Performing Yes 
2007 Highly Performing  No 


 
Status 
Scores 


2009 2008 2007 


Reading  92 86 92 
Math 91 88 89 


% of students school-wide who passed AIMS. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 60 63 65 
Math 75 58 45 


% of students demonstrating typical growth compared to similar students. 
 
 
 


MEC - North Campus 
Fiscal Year AZ LEARNS Adequate 


Yearly 
Progress 


(AYP) 
2009 Performing Yes 
2008 Performing Plus Yes 
2007 Highly Performing Yes 


 
Status 
Scores 


2009 2008 2007 


Reading  65 73 78 
Math 54 64 68 


% of students school-wide who passed AIMS. 
 
 
 







Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 43 54 46 
Math 27 50 35 


% of students demonstrating typical growth compared to similar students. 
 


IV. Fiscal Compliance 
 


The charter holder has timely submitted the annual audit for the past five years. For the same five 
fiscal years, only the fiscal year 2008 audit identified an issue requiring a corrective action plan. 
No repeat issues were identified. 
 
Montessori Education Centre Charter School has received exceptions from the Uniform System 
of Financial Records for Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
With the exception of fiscal year 2006, the charter holder has timely submitted its Annual 
Financial Report for the past five years. The Budget has been timely submitted for the past five 
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a 
timely manner.  The Highly-Qualified Teacher report, updated on September 2, 2009, indicated 
18 core teachers with two being reported as non-highly qualified.  In 2008 noncompliance with 
the Individuals with Disabilities Education Act (IDEA) was determined by ADE Exceptional 
Student Services.  A Corrective Action Plan met minimum compliance in February, 2009.  A 
Five-Year Interval Review by ASBCS took place in 2006. 
 


 
VI. Renewal Application 


 
A. Education Plan 


 
The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application. 
 
The introductory narrative for the Performance Management Plan describes the process the 
school community undertook for data examination and analysis.  Data reviewed included AIMS 
results.  Based upon the data analysis, the school determined to focus the plan on continuing 
improvement efforts for the math academic program to include curriculum alignment and 
comprehensive assessments. 
 
 
Indicator: Math 
Duration of the Plan:  May, 2010 – May, 2014 







Strategies: 
Teacher Quality 
Alignment 
Assessment 
Accountability  
Balanced Instruction 


 
ANNUAL BENCHMARK TARGETS:  


CURRENT 
STATE 


Year 1 
2010-2011 


Year 2 
2011-2012 


Year 3 
2012-2013 


Year 4 
2013-2014 


Target For This 
Plan 


25 MGP  overall 
in math for 4th-6th 
grade 


30 MGP overall in 
math for 4th - 6th 
grade 


35 MGP overall in 
math for 4th - 6th 
grade 


40 MGP overall in 
math for 4th - 6th 
grade 


45 MGP overall in 
math for 4th - 6th 
grade 


45 MGP overall 
in math for 4th - 
6th grade by 2014


Lack of authentic 
growth assessment
in 4th - 6th grade 
math 


 
Established Growth 
Assessment 
Program (GAP) in 
both 4th - 6th grade 
classrooms 


At least 50% usage 
of GAP elements in 
both  4th - 6th grade 
classrooms 


100 % of GAP 
elements 
established, 
confirmed in use, 
and reviewed in  
100 % of 4th - 6th 
grade classrooms 


 Authentic 
assessment 
practices 
implemented in 
100% of 4th-6th 
grade classrooms 
at MEC-North 
over three years 
and reviewed 
periodically 


 
In the Performance Management Plan Montessori Education Centre-North Campus scored 27 
points out of a possible 40 points. Seventy percent of the sections scored at Meets or Exceeds 
level.   
 


 
B. Detailed Business Plan 


 
      
Organization 
Montessori Education Centre Charter School has three basic levels of management. The first 
level includes board of directors, which serves as both the corporate board and governing body. 
The second level is the district administrator, who is a voting member of the board, and is 
responsible for working closely with the board to implement the policies adopted by the board. 
The district administrator retains responsibility for all aspects of the school including execution 
of the instructional program, operation and maintenance of all facilities, school/community 
relations, and the business affairs of the school. The third level includes the faculty/staff advisor 
and the principals. The faculty/staff advisor is responsible for curriculum development, 
instructional staff evaluation and professional development, and the systematic assessment and 
monitoring of student achievement. Among their responsibilities, the principals hire teachers and 
assistants, handle Classroom Site Fund goal setting and complete annual, campus-wide staff 
evaluations. 







 
Sustainability 


Fiscal Viability 
As required in its contract, Montessori Education Centre Charter School follows generally 
accepted accounting principles. The district administrator compares actual budget to actual year-
to-date income/expenditure reports and monitors enrollment and other revenue sources closely to 
determine if cash flow will be negatively impacted and if budget adjustments are necessary. The 
board of directors also reviews the school’s profit/loss statement and a detailed report of 
expenditures at each board meeting. Finances are centralized with the majority of decisions made 
by the district administrator. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Montessori Education Centre Charter School’s financial 
statements. In each fiscal year, the charter holder ended the year with negative net assets. 
Montessori Education Centre began fiscal year 2008 with net assets of $653 and ended the year 
with net assets of (-$13,955). The charter holder ended fiscal year 2009 with net assets of (-
$24,461). Based on this, the charter holder’s fiscal year 2009 financial statements were prepared 
assuming the organization will continue as a going concern.1 In response to these net losses, 
according to its renewal application, Montessori Education Centre developed a budget plan 
intended to eliminate losses in fiscal year 2010 and begin to rebuild the school’s net assets to a 
positive position. Specifically, the charter holder was able to identify $50,000 in budget cuts, 
primarily through salary reductions. The charter holder has also eliminated $30,000 in prior debt. 
The Budget Plan submitted as part of the renewal application indicates that while expenditures 
are expected to exceed revenues in two of the three fiscal years projected, the charter holder will 
end each fiscal year with positive net assets. According to the assumptions provided, state 
equalization assistance for fiscal years 2011 and 2012 is based upon the Office of Strategic 
Planning and Budgeting’s estimates should the sales-tax increase fail. 
 


Strength and Stability of the Governing Body 
Strength and Stability of the Corporate Board 


The board of directors of Montessori Education Centre Charter School and the governing board 
are the same. Members are listed below.  For more information on the members’ backgrounds, 
please see the Strength and Stability of the Governing Body section of the application. 
 
Montessori Education Centre School Board of Directors members: 


Tammy Whiting  
Johna Martinez  
Laura Davis  
Marilise Hazime  


 
The organization seeks to recruit members that have an interest and stake in the school’s success. 
As such, most members are recruited from the parent community and school team members. The 
board also seeks members who have expertise to enhance the board’s breadth of capability. For 


                                                 
1 “Going concern” is the idea that an organization will continue to engage in its activities for the foreseeable future. 
If the auditor doubts that the organization will exist for at least the next year, the audit opinion would include a 
paragraph explaining this concern, as was the case with Montessori Education Centre Charter School. 







example, the board has recognized the need for a member with financial acumen and is currently 
discussing the candidacy of a member to fill that role.  
 
The board’s specific duties include: upholding the mission statement, as well as the school’s 
philosophy and objectives, when implementing policy; establishing policies for the principals’ 
operation of the schools, as well as ensuring that provision of the corporation’s Articles of 
Incorporation, Bylaws, the charter and other contracts or agreements are being followed; 
establishing fiscal policy; periodic observations and evaluations of each campus, taking into 
consideration the school’s philosophy and goals as stated in the mission statement; and selecting 
a new district administrator or principal, when necessary. 
 
The board determines the academic goals for Montessori Education Centre after annually 
reviewing the results of the AIMS tests, AYP and AZ LEARNS.  With the information that will 
be provided through the Arizona Charter School Association concerning the growth of each 
student, the board will evaluate academic preparedness. The faculty/staff advisor will also give 
the board an update on school-wide implementation processes of the Montessori curriculum and 
assessment results used throughout the year. These reports will include the status of any 
performance management plan’s progress. If the board identifies a weakness through evaluation 
of the above information, recommendations will be made to correct the weakness through 
supplementary training and support materials, as appropriate.   
 
Succession Plan 
Charter Holder: When a director resigns, the board president solicits requests for nominations of 
qualified individuals from the directors and key staff members. The pool of candidates is 
typically drawn from stakeholders in the school such as teachers, community partners and 
parents. Once nominations are submitted, the board president interviews the candidates to 
determine their willingness and ability to fulfill the responsibilities of board membership. The 
board president also ensures the candidate’s commitment to the mission of the school, the 
Montessori program and other curriculum as approved by the board, and the charter school 
concept. 
 
Instructional Leadership: The charter holder has established plans, which are described in detail 
in the application, for replacing members of the leadership team. The leadership team includes 
the district administrator, faculty/staff advisor, and school principals. In order to provide for 
qualified candidates to fill Leadership Team and other positions at the school, the application 
states a leadership pipeline exists in the form of an evolving, committed instructional team.  
Continuity of the instructional team is protected by requiring all teachers to be Montessori 
trained, to serve as a student teacher for one year in a Montessori Education Centre classroom 
and to participate in the school’s mentoring program that pairs new teachers with veteran 
teachers to impart knowledge gained through experience. Once in place, teachers must undertake 
12 hours of additional professional training annually.  
 
Facilities Plan 
The school has no plans to re-locate or remodel its existing buildings or expand at this time. 
 


 







VII. Staff Recommendation 
 


Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Montessori Education Centre Charter School. 
 
 
 








MONTESSORI EDUCATION CENTRE - CHARTER SCHOOL 
 
 


II. Sustainability 
 
A. ORGANIZATION’S FISCAL VIABILITY 
 
Part One:  
Refer to Budget Plan for the Performance Management Plan template and Month by Month PMP 
template 
 
Part Two: 
As required in its contract, Montessori Education Centre (MEC) follows generally accepted accounting 
principles (GAAP). Although exempt from the Uniform System of Financial Records for Charter Schools 
(USFRCS), the school uses a modified version of the USFRCS chart of accounts to track its finances and 
comply with various reporting requirements. It is also audited by an independent Certified Public 
Accountant annually to ensure compliance with GAAP and other specific legal requirements. MEC’s 
recent audits indicate a solid compliance record with a minimal number of findings in the last two years. 
The few items noted by the auditor have been corrected as indicated in the FY 09 audit as well as a 
corrective action plan dated March 26, 2009. In response to net losses in recent years, MEC developed a 
budget plan intended to eliminate losses in FY 2010 and begin to rebuild the school’s net assets to a 
positive position. Specifically, the school was able to identify $50,000.00 in budget cuts, primarily 
through salary reductions, that did not negatively impact our Montessori program. The school has also 
eliminated $30,000.00 of prior debt. Lastly, the school has implemented additional budgeting/accounting 
procedures to track finances. These procedures are described below: 
 


 Process Used in Fiscal Decision-Making - The District Administrator utilizes several financial 
tools to ensure the fiscal integrity of Montessori Education Centre. Comparing actual budget to 
actual year-to-date income/expenditure reports ensures the school is on track for a positive net 
income at year end and delivers a fund balance. This process is designed to increase the net worth 
of the school and supply reserve funds for unplanned events, such as additional state budget cuts. 
In addition, the District Administrator monitors enrollment (and other revenue sources) closely to 
determine if cash flow will be negatively impacted and if budget adjustments are necessary. The 
Board of Directors also reviews the school’s profit/loss statement and a detailed report of 
expenditures at each Board meeting. 


 


 Site-Level Personnel with Fiscal Authority - MEC has two sites, a Mesa Campus and a North 
Campus. Finances are centralized, with the majority of decisions made by the District 
Administrator whose office is at the Mesa Campus. The only exception to this process is the 
reimbursement policy for intermittent teacher expenses at the North Campus. This financial 
policy allows teachers at this site to spend a maximum of $50.00 per month, per class, on 
supplies. In order to be reimbursed, teachers must submit receipts for items purchased. For 
supplies exceeding $50.00, teachers must seek approval from the District Administrator prior to 
the purchase through a reimbursement request form. (A version of this teacher reimbursement 
process also exists at the Mesa Campus with additional direct District Administrator oversight.) 


 


 Fiscal Viability Related to Fundraising and Philanthropic Support - MEC receives extra-
curricular tax donations and other fundraising support to help pay for designated, eligible 
expenses. These contributions are typically received from committed parents and supporters of 
the school at large. The Governing Board is responsible for approving the use of the funds to 
ensure consistency with donor requests and expense eligibility. While these funds are indeed put 
to good use and greatly appreciated, the school has built a budget that is not reliant on such 
support and can withstand reduced or ceased contributions in the future. 








Fiscal Year 2011 Month-by-Month Projection: Montessori Education Centre - Charter School


ADM 390
July August September October November December January February March April May June Total


Prior Month Carryover $180,721 $23,423 $24,470 $15,568 $11,911 $4,889 $26,132 $17,953 $13,937 $4,263 $596 $84 $323,947


REVENUE
     State Equalization Assistance $0 $184,141 $184,141 $184,141 $184,141 $184,141 $184,141 $184,141 $184,141 $184,141 $184,141 $368,281 $2,209,687
     Classroom Site Fund $9,201 $9,201 $9,201 $9,201 $9,201 $9,201 $9,201 $9,201 $9,201 $9,201 $9,201 $9,201 $110,406
     Instructional Improvement Fund $3,750 $3,750 $3,750 $3,750 $15,000
     Title I $0
     Title II $0
     IDEA $3,545 $3,545 $3,545 $3,545 $3,545 $3,545 $3,545 $3,545 $3,545 $3,545 $3,545 $39,000
     Federal Impact Aid $0
     Other Federal Funds/Grants $0
     Other State Funds/Grants $0
     Food Service (e.g., NSLP, food sales) $0
Other Extracurricular State Tax Credit $30,000 $30,000
     OtherInterest and Other Donations $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $3,000
TOTAL REVENUE $13,201 $197,137 $197,137 $200,887 $197,137 $227,137 $197,137 $200,887 $197,137 $197,137 $200,887 $381,277 $2,407,093


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries $90,000 $110,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $1,400,000
     Payroll Taxes $6,885 $7,215 $9,300 $9,300 $9,300 $9,300 $9,300 $9,300 $9,300 $9,300 $9,300 $9,300 $107,100
     Employee Benefits $16,664 $16,664 $16,664 $16,664 $16,664 $16,664 $16,664 $16,664 $16,664 $16,664 $16,664 $16,664 $199,973
     Purchased Services (Consultants) $0
     Purchased Services (Special Education) $0 $6,000 $6,000 $6,000 $6,000 $6,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $60,000
     Technology $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $100 $2,100
     Textbooks/Curriculum/Library $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Instructional Supplies $6,700 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,000 $4,400 $28,900 $80,000
     Professional Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000 $20,000
     Travel $0
     Other $0
Total Instructional: Non-Performance Management Plan $120,249 $144,579 $156,664 $156,664 $156,664 $156,664 $155,664 $155,664 $155,664 $155,164 $155,564 $199,964 $1,869,173


Instructional: Performance Management Plan
     Salaries $0
     Payroll Taxes $0
     Employee Benefits $0
     Purchased Services (Consultants) $200 $200
     Purchased Services (Special Education) $0
     Technology $0
     Textbooks/Curriculum/Library $2,500 $100 $600 $3,200
     Instructional Supplies $2,500 $2,500
     Professional Development $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,000
     Travel $0
     Other Arizona Charter School Association data for student growth $500 $500
Total Instructional: Performance Management Plan $2,500 $3,400 $700 $100 $100 $100 $100 $100 $100 $100 $100 $0 $7,400


Non-Instructional
     Salaries $6,000 $8,000 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000 $9,000 $8,000 $6,000 $100,000
     Payroll Taxes $350 $450 $540 $540 $540 $540 $540 $540 $540 $540 $540 $340 $6,000
     Employee Benefits $167 $167 $167 $167 $167 $167 $167 $167 $166 $166 $166 $166 $2,000
     Purchased Services $650 $650 $650 $650 $750 $650 $650 $750 $735 $650 $650 $650 $8,085
     Rent/Bond Payment $25,875 $25,875 $24,875 $24,875 $24,875 $24,875 $24,875 $24,875 $24,875 $24,875 $24,875 $24,875 $300,500







July August September October November December January February March April May June Total
     Repairs and Maintenance $4,506 $2,506 $2,506 $2,506 $2,506 $2,506 $2,506 $2,506 $2,506 $2,506 $2,506 $46,507 $76,073
     Property, Casualty, Liability Insurance $2,350 $2,350 $2,350 $2,350 $2,350 $2,350 $2,350 $2,350 $2,300 $2,300 $2,300 $2,300 $28,000
     Interest/Property Taxes $0
     Internet $788 $788 $788 $788 $788 $788 $788 $788 $788 $788 $788 $788 $9,456
     Utilities $5,060 $5,821 $5,795 $5,400 $4,416 $3,800 $3,722 $3,759 $3,752 $3,580 $5,125 $6,470 $56,700
     Telephone $683 $683 $683 $683 $683 $683 $683 $683 $684 $684 $684 $684 $8,200
     Furniture and Other Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Note/Loan/Non-Facility Lease Payments $0
     Audit $3,000 $3,000 $3,000 $9,000
     Legal $0 $0 $1,000 $1,000
     Advertising/Marketing $120 $120 $120 $120 $120 $120 $120 $120 $150 $150 $240 $1,500
     Travel $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,000
     Printing and Postage $150 $150 $150 $150 $150 $100 $100 $50 $100 $100 $1,200
     Supplies $500 $500 $500 $500 $3,000 $5,000
     Food Service $0
     Transportation $250 $250 $250 $250 $250 $250 $250 $250 $250 $750 $3,000
     Other Extracurricular Activities $5,000 $25,000 $30,000
     Other Interest Expense $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,000
     Other Dues and Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,240 $2,240
Total Non-Instructional $47,749 $48,110 $48,674 $47,779 $47,395 $49,129 $49,551 $49,138 $51,046 $45,539 $45,734 $121,110 $650,954


TOTAL EXPENSES $170,498 $196,089 $206,038 $204,543 $204,159 $205,893 $205,315 $204,902 $206,810 $200,803 $201,398 $321,074 $2,527,527


BALANCE $23,423 $24,470 $15,568 $11,911 $4,889 $26,132 $17,953 $13,937 $4,263 $596 $84 $60,287 $203,513


NOTES
Please include in this section, if applicable, any notes that help clarify for the Board the information found above.


Non-PMP Instructional Expense Assumptions
     Professional Development - will be provided with the agreement of payment in June 2011
     Instructional Supplies - Large purchases will be purchased in June 2011


PMP Expense Assumptions
     Purchased Services (Consultants) - training for teachers on Montessori - Arizona State Standard alignment in math $200.00
     Textbooks/Curriculum/Library - presentation of raw AIMS scores to teachers $100.00
     Textbooks/Curriculum/Library - purchase of math text books for reference in classroom $600.00
     Textbooks/Curriculum/Library - purchase of updated Montessori/Arizona State Standard alignment $2500.00
     Instructional Supplies - puchase of a school wide assessment tool that aligns with Arizona State Standards $500.00
     Instructional Supplies - purchase of AIMS test preparation materials $2000.00
     Professional Development - Faculty will take a college course, Montessori course or workshop that directly relates to determined reasons for low student growth $1000.00
     Other - Arizona Charter School Association data for student growth $500.00


Non-PMP Non-Instructional Expense Assumptions
      Repairs and Maintenance - large purchases and the majority of the work will be done in June 2011
     Other Extracurricular Activities - end of the year trips funded in June 2011
     Other- Interest Expense, credit cards are paid off, less interest will be paid
     Other - Dues & Fees American Montessori Society Membership Dues





		Month by Month Projection - PMP






Actual


FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 382.49 389.88 390.00 390.00


REVENUE


     State Equalization Assistance 2,392,322 $2,506,698 $2,209,687 $2,209,687


     Classroom Site Fund $130,365 $110,406 $110,406 $110,406


     Instructional Improvement Fund $15,717 $16,519 $15,000 $12,000


     Title I $0 $0 $0 $0


     Title II $0 $0 $0 $0


     IDEA $37,705 $72,000 $39,000 $39,000


     Federal Impact Aid $0 $0 $0 $0


     Other Federal Funds/Grants $0 $197,593 $0 $0


     Other State Funds/Grants $0 $0 $0 $0


     Food Service (e.g., NSLP, food sales) $0 $0 $0 $0


     Other - Extracurricular State Tax Credit A $29,207 $30,185 $30,000 $25,000


     Other - Interest and Other Donations $6,041 $3,000 $3,000 $3,000


TOTAL REVENUE $2,611,357 $2,936,401 $2,407,093 $2,399,093


EXPENSES B


Instructional: Non-Performance Management Plan


     Salaries 1,343,788 1,485,000 1,400,000 1,343,700


     Payroll Taxes 102,799 113,165 107,100 102,028


     Employee Benefits 199,973 201,000 199,973 199,973


     Purchased Services (Consultants) 0 0 0 0


     Purchased Services (Special Education) 68,957 69,000 60,000 60,000


     Technology 2,100 2,100 2,100 2,100


     Textbooks/Curriculum/Library 0 0 0 0


     Instructional Supplies 89,569 80,000 80,000 80,000


     Professional Development 20,000 20,000 20,000 20,000


     Travel


     Other A


Total Instructional: Non-Performance Management Plan $1,827,186 $1,970,265 $1,869,173 $1,807,801


Instructional: Performance Management Plan C


     Salaries


     Payroll Taxes


     Employee Benefits


     Purchased Services (Consultants) $200 $200


     Purchased Services (Special Education)


     Technology


     Textbooks/Curriculum/Library $3,200 $300


     Instructional Supplies $2,500 $2,000


     Professional Development $1,000 $1,000


     Travel


     Other - Arizona Charter School Association data for student growth $500 $500


Total Instructional: Performance Management Plan $0 $0 $7,400 $4,000


Non-Instructional


     Salaries $184,567 $154,000 $100,000 $100,000


     Payroll Taxes $12,016 $10,000 $6,000 $6,000


     Employee Benefits $2,000 $2,000 $2,000 $2,000


     Purchased Services $8,085 $8,085 $8,085 $8,085


     Rent/Bond Payment $310,500 $310,500 $300,500 $300,500


     Repairs and Maintenance $87,073 $87,073 $76,073 $71,073


     Property, Casualty, Liability Insurance $28,421 $28,000 $28,000 $29,000


     Interest/Property Taxes $0 $0 $0 $0


     Internet $9,456 $9,456 $9,456 $9,456


     Utilities $47,858 $56,700 $56,700 $56,700


     Telephone $8,833 $8,200 $8,200 $8,200


     Furniture and Other Equipment $0 $0 $0


     Note/Loan/Non-Facility Lease Payments


     Audit 9500 10000 9000 9000


     Legal $5,000 $5,000 $1,000 $1,000


     Advertising/Marketing $2,128 $1,500 $1,500 $1,500


     Travel $4,923 $2,000 $2,000 $1,000


     Printing and Postage $583 $1,200 $1,200 $500


     Supplies $20,135 $20,000 $5,000 $5,000


     Food Service $0 $0 $0 $0


     Transportation $5,113 $4,000 $3,000 $1,000


     Other-Extra Curricular Activities $41,981 $40,000 $30,000 $25,000


     Other- Interest Expense $4,265 $1,000 $1,000 $500


     Other - Dues & Fees $2,240 $2,240 $2,240 $2,240


Total Non-Instructional $794,677 $760,954 $650,954 $637,754


TOTAL EXPENSES $2,621,863 $2,731,219 $2,527,527 $2,449,555


Increase (Decrease) in Net Assets ($10,506) $205,182 ($120,434) ($50,462)


Net Assets, Beginning of Year ($13,955) ($24,461) $180,721 $60,288


Net Assets, End of Year ($24,461) $180,721 $60,288 $9,826


NOTES/ASSUMPTIONS


Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,


any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with


"Notes" incorporated as appropriate.
C All performance management plan expenses must be reported in the "Instructional: Performance Management Plan" section of this document.


These expenses must align to the "Budget" identified in the submitted performance management plan.


Revenue Assumptions


State Equalization: 2010 figure taken from April 2010 CHAR 64 report; 2011 & 2012 based on OSPB estimates if sales tax fails


Classroom Site Fund: 2010 based on latest est. from JLBC of $216/ st. count; 2011 & 2012 based on JLBC est. of $220 per st.count


Instructional Improvement:


IDEA: 2010 is unusually high due to a one time award from IDEA ARRA. All other years based on historical trends


Budget Plan:Montessori Education Centre - Charter School


Projected Financial Information







Non-PMP Instructional Expense Assumptions


     Purchased Services (Special Education) - Speech Therapists, Occupational Therapists, Special Education Teachers, Education Psychologists and all other monies to pay for providing services for


     Instructional Supplies - supplies will be purchased in bulk and as necessary


PMP Expense Assumptions


     Purchased Services (Consultants) - training for teachers on Montessori - Arizona State Standard alignment in math $200.00


     Textbooks/Curriculum/Library - presentation of raw AIMS scores to teachers $100.00


     Textbooks/Curriculum/Library - purchase of math text books for reference in classroom $600.00


     Textbooks/Curriculum/Library - purchase of updated Montessori/Arizona State Standard alignment $2500.00


     Instructional Supplies - puchase of a school wide assessment tool that aligns with Arizona State Standards $500.00


     Instructional Supplies - purchase of AIMS test preparation materials $2000.00


     Professional Development - Faculty will take a college course, Montessori course or workshop that directly relates to determined reasons for low student growth $1000.00


     Other - Arizona Charter School Association data for student growth $500.00


Non-PMP Non-Instructional Expense Assumptions


     Rent/Bond Payment - decreased by $10,000, property owners have applied for a legal class change for the property that would lower the rent due to the fact that the property taxes would be lower


     Repairs and Maintenance - includes depreciation


     Repairs and Maintenance - we will be doing only necessary repairs and maintenance 


     Audit - 2009 first year with new auditor, projected by auditor, the audit will cost less in 2011


     Legal - we retained legal counsel in reviewing the Parent handbook, Staff handbook, employment contracts and policies and procedures in 09-10, we will only be using legal counsel as needed in 2


     Advertising/Marketing - we will do less advertising and marketing 


     Travel - we will be limiting travel


     Supplies - office purchasing of supplies will be limited, we will reduce, reuse and recycle 


     Transportation - we will cut back on the number of field trips


     Other-Extra Curricular Activities - only the money that the Extracurricular State Tax Credit brings in will be spent on activities


     Other- Interest Expense, high interest credit cards are paid off, less interest will be paid


     Other - Dues & Fees, American Montessori Society Membership Dues
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