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Report Date: 07/21/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Montessori Day Public Schools, Chartered
Charter CTDS: 07-87-58-000 Charter Entity ID: 4359
Charter Status: Open Contract Effective Date: 08/24/1996
Authorizer: ASBCS Contractual Days:
Number of Schools: 2 e Montessori Day Public Schools Chartered - Mountainside: 180

e Montessori Day Public Schools Chartered - Tempe: 180

Charter Grade Configuration: K-8 Contract Expiration Date: 08/23/2011
FY Charter Opened: — Charter Signed: 06/17/1996
Charter Granted: - Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0171678-8 Corp. Type Non Profit
Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 99999

Charter Contact Information Hide Section
Mailing Address: 9201 North 7th Avenue Website: —
Phoenix, AZ 85021
Phone: 602-943-7672 Fax: 602-395-0271
Mission Statement: Montessori Day Public Schools, Chartered ("MDSC") is being established to provide the highest quality education to the

children of Arizona of all income levels without regard to race, ethnicity, national origin, gender, disabling, condition,
proficiency in the English language, or athletic ability. MDSC focuses on the development of the child as a whole person and
provides an environment that (1) is rich in developmentally-appropriate materials; (2) is structured to support the natural
development of each child and to enable each child to make choices and experience the consequences of such choices; (3)
provides self-paced, individualized instruction, peer teaching, cooperative learning, multi-age groupings, and an integrated
curriculum; and (4) teaches each child independence, helpfulness, personal responsibility, problem-solving skills, and

competence.
Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Margaret Huffman juliob@eucarya.com —
Amendment Information Hide Section
Charter Corporate Name: Montessori Day Public Schools, Chartered
Charter CTDS: 07-87-58-000 Charter Entity ID: 4359
Charter Status: Open Contract Effective Date: 08/24/1996
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Amendment Type

School Closure Notification Request

Academic Performance - Montessori Day Public Schools Chartered - Tempe

Amendments

Received Date

09/25/2006

Approval Date
09/27/2006

Hide Section

School Name:

School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

FY

ELEM
2009 Performing
2008 Performing
2007 —
2006 —
2005 —

Academic Performance - Montessori Day Public Schools Chartered - Mountainside

Montessori Day Public Schools Chartered
- Tempe

5542
Open

1700 West Warner Road
Chandler, AZ 85224

480-730-8886
K-5

School CTDS:

Charter Entity ID:
School Open Date:

Website:

Fax:

FY 2009 100" Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile

358

Performing
Performing

Performing Plus

07-87-58-001

4359
07/01/1996

480-730-9072
50.395

Met AYP

Yes
Yes
Yes
Yes

Yes

Hide Section

School Name:

School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

FY

ELEM
2009 Performing
2008 Performing
2007 —
2006 —
2005 —

Academic Performance - Montessori Day Public Schools Chartered - Sunnyslope

Academic Performance - Montessori Day Public Schools Chartered - Scottsdale

Montessori Day Public Schools Chartered
- Mountainside

5544
Open

9215 N. 14th Street
Phoenix, AZ 85020

602-943-7672
K-8

School CTDS:

Charter Entity ID:
School Open Date:

Website:

Fax:

FY 2009 100" Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile

358

Performing
Performing Plus

Performing Plus
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07-87-58-003

4359
07/01/1996

602-395-0271
164.64

Met AYP

Yes
Yes
Yes
Yes

Yes
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Academic Performance - Montessori Day Public Schools Chartered - Mayer

Charter/Legal Compliance Hide Section
Charter Corporate Name: Montessori Day Public Schools, Chartered
Charter CTDS: 07-87-58-000 Charter Entity ID: 4359
Charter Status: Open Contract Effective Date: 08/24/1996
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section

Year Timely Year Timely

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

2006 Yes 2007 Yes

2005 Yes 2006 Yes

Audit and Fiscal Compliance

Charter Corporate Name: Montessori Day Public Schools, Chartered
Charter CTDS: 07-87-58-000 Charter Entity ID:
Charter Status: Open Contract Effective Date:

Year
2009
2008
2007
2006
2005

2009
2008
2007
2006
2005

Timely Submission of Annual Audit

Timely

Audit Issues Requiring Corrective Action Plan (CAP)

Issue #1

Fingerprinting - Repeat

Fingerprinting

Repeat Issues Identified through Audits

There were no repeat findings for fiscal years 2005 to 2009.

Hide Section

4359
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Hide Section
Hide Section
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MONTESSORI

DAY SEHOOLS

DATA AND INFORMATION THAT SUPPORTS PROGRESS

Montessori Day Public Schools Chartered (MDPSC) currently has two operating
campuses: Mountainside in Sunnyslope and Lakeshore/Tempe in Chandler. Its district
and schools have met AYP every year, and met all SPED and other ADE requirements
every year. In 09, 42% of its ELL students tested Proficient according to AZELLA test
results — well over the state’s required 15%.

MDPSC’s Mountainside campus has served a Title I population for almost 15 years, as
determined by review of poverty data from income guidelines completed by its parents.
With a challenging population, and a large ELL component, the school has met AYP
every year and has never been in school improvement. The decision to move from a
Title | Targeted Assistance program to a Schoolwide program was a conscious choice on
the part of the School’s Administrative Team. It was made because Schoolwide - with a
goal of serving all students according to need, and in a multi-age, inclusion environment -
made a better match with the LEA’s and school’s Montessori program model. Within the
last five years, it has twice been given a “Performing Plus’ label, most recently in 08-09
as a preliminary label. In that year, 38% of its ELL students achieved Proficiency, well
over ADE’s required 15%.

In April 09, MDPSC’s smaller Lakeshore campus was designated as 2" out of 1,250
schools in the state for students’ progress in reading, based on longitudinal research
done by Rebecca Gau of the Arizona Charter Schools Association and published in the
Arizona Republic (“New Tests for Arizona’s Charter Schools”, 4/26/09). Its ELL
proficiency achievement in 09 was 60%. In 09 its subgroups were smaller than needed to
furnish comparison data. It has had an increasingly high percentage of Title I category
students, such that it is looking ahead at a Schoolwide plan for the future — perhaps for
the coming year.

Outside of data provided by AIMS, LEA progress is supported by other measures, such
as awards won by students in diverse areas. These range from performance awards in the
Phoenix Light Parade (combined-campus drum and flute group) to League
championships in Basketball to 2™ place in the Governor’s Chess competition to
consistent top 10 state placement in the state’s Stock Market Game. Two of the LEA’s
former students have won Flinn Foundation scholarships in the past 10 years.
Additionally, there is an average 80% or better return on the annual Parent Satisfaction
Survey, with less than a handful each year rating the schools as less than Excellent.
Parents know their children are getting an “education for life”, that builds to show
excellent long-term results. In February of this year, Lillie Sly, ADE’s Associate
Superintendent of Educational Services and Resource Division, personally delivered a
commendation plaque for consistency in meeting AYP, commitment to development of





the whole child, and partnering with parents. These measures are in keeping with future
directions in education, and Education Secretary Arne Duncan’s emphasis on the
importance of going beyond math and reading scores and providing a well-rounded
education.

Looking strictly at AIMS results, we see the following, by subgroup:

District: 97 students tested in 09, with 49 students in the ‘economically
disadvantaged’ subgroup. There was an ‘all student’ gain of 4% in math from 08 to
09, exceeding the state gain by 2%; and an ‘all student’ gain in reading of 7%,
exceeding the state gain by 4%. The highest percentage gains in math were in the
economically disadvantaged (7% vs AZ 3%), ELL (8% vs AZ 0%) and Hispanic (11% vs
AZ 3%) subgroups. In reading, the highest percentage gains were with the economically
disadvantaged (15% vs AZ 5%), ELL (18% vs AZ 2%), and Hispanic (15% vs AZ 4%)
subgroups. In math there was a 4% gain for both males and females (vs AZ 2% for
females and 1% for males). In reading there was a 5% gain for females (vs AZ 3%) and a
7% gain for males (vs AZ 2%). There was a 6% drop in math scores of white elementary
students, and a 4% drop in their reading scores. No comparison data showed for the
Asian/Pacific Islander, Native American, and Special Education subgroups.

School: MT: 85 tested in 09, with 45 in the ‘economically disadvantaged’ subgroup.
There was an “all student’ gain of 3% in math, exceeding the state gain by 1%; and an
‘all student’ gain in reading of 5%, exceeding the state gain by 2%. The highest
percentage gains in math were in the economically disadvantaged (7% vs AZ 3%), ELL
(8% vs AZ 0%), and Hispanic (13% vs AZ 3%) subgroups. In reading, the highest
percentage gains were in the economically disadvantaged (13% vs AZ 5%), ELL (18% vs
AZ 2%), and Hispanic (16% vs AZ 4%) subgroups. In math there was a 3% gain for
females (vs AZ 2%) and a 5% gain for males (vs. AZ 1%). In reading there was a 4%
gain for females (vs AZ 3%) and a 3% gain for males (vs AZ 2%). There was a 6% drop
in both math and reading scores of white students. No comparison data showed for the
Asian/Pacific Islander, Native American, and Special Education subgroups.

School: LK: 12 students tested, with no subgroup comparison data showing. There
was an ‘all student’ gain of 16%6 in reading, exceeding the state’s 3% gain by 13%; and
an “all student’ loss of 25% in math.

The data clearly indicated LEA percentage gains exceeding those of the state in both
reading and math. It also pointed out the LEA’s 09 achievement of subgroup goals with
ELLs and the economically disadvantaged — apparently to the detriment of white
students, and particularly in math, and particularly at its Tempe/Lakeshore campus,
where its ELL and reading gains were highest. In fairness to the Tempe/Lakeshore
campus and staff, it should be stated that the teacher of its students who tested was new to
the campus and the students, was unfamiliar with some of the lower level math
manipulatives which would have helped the group’s very challenged students, and lost
the group’s 3 continuing gifted students (whose scores would have significantly changed
the data) to moves before the 100" day. Regardless, in 09-10 the LEA’s Consolidated
Plan and application for funds placed a clear emphasis on improving student academic





gains in math, and anticipates gains in this area along with continued gains in other
categories and subgroups.

Regarding instruction and assessments used: central to the LEA’s Montessori
program model is the Montessori training of its instructional staff, and implementation of
the LEA’s Montessori curriculum, aligned to the Arizona Education Standards. The
work of HQ paraprofessionals and the mentoring of new team members is vital to this
process. Each classroom has a copy of the aligned Montessori curriculum, as well as a
copy of the Arizona Education Standards. Lesson plans are created and instruction given
with this curriculum as the driver, factoring in group and individual student needs (e.g.,
IEPs, ILLPs, other student needs). Learning Lists at the younger levels (K-3" gr) and
Goals Books at the older levels (4™-8" gr) are among the planning instruments created to
differentiate and individualize instruction as well as track student progress toward
achieving goals, with the curriculum as the driver and the materials as the vehicle to
make a match with student need.

The LEA’s Montessori classroom environments K-6 are furnished with extensive hands-
on Montessori materials, which are designed for instruction and assessment.
Environments become progressively more research-oriented and less materials-oriented
as students approach and enter Middle School. Because student learning — particularly at
the K-3" level - is largely through independent engagement with these materials,
scientific observation and extensive record-keeping/data collection is required of the
instructional staff in order to assess student progress and inform instruction,
supporting students to progress at their own pace. Student performance data is collected
on a daily basis, and summarized on standardized Montessori student report/record forms
(Montessori Made Manageable). These forms are organized to show student progress in
the standards-aligned curriculum and are shared with parents at parent-teacher
conferences. Progress is assessed through daily informal observation and formal
observation and recording; review of work samples; student demonstration of mastery
with materials (e.g., successful completion of the Trinomial Cube material); teacher-
made and other classroom assessments (e.g., Test-Pro material from Montessori Made
Manageable); and specialized tests (e.g., given by special education teacher,
psychologist, ELL specialist, speech therapist).

The LEA’s teaching and admin staff determined in 08 that the school still needed
traditional, RB, uniform programs in reading and math to support self-paced learning,
assessment and instruction. SRA reading labs with a technology interface component
were determined appropriate for classrooms 1% -8", and the Otter Creek math timings
material for gr. 1-4. These were purchased and implemented in the 08-09 academic year.
Vocabulary Workshop and Saxon Math were already in use at gr. 4-8. Further needed
was a no-cost (given underfunding plus budget cuts) math assessment, which could be
used, K-8, to assess performance at the beginning of the year, mid-year, and end-of-year
to track student progress and help gauge program effectiveness. Staff research
discovered the national math standards-based CAIU Benchmark Assessment
(www.caiu.org/resources/schools/curriculum/math-benchmark.aspx), which some LEA
and school classrooms administered mid-year 09-10 and will also administer the end-of-
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year assessment. All LEA classrooms plan to administer this assessment at the
beginning, middle and end of year in the 10-11 academic year. Results will be used to
track and monitor student progress and help gauge program effectiveness.






MONTESSORI DAY PUBLIC SCHOOLS CHARTERED
Charter Renewal Application — May 2010

111 b. Detailed Business Plan Section
I. Organization Chart Narrative

The unique structure and relationship of the board of Montessori Day Public Schools,
Chartered (MDPSC, public) with that of Montessori Day Schools, Inc. (MDS, private)
was approved by IRS specialists in 2003, when the organizations’ accountant, executive
director, and MDPSC’s public auditor met with them in Washington, D.C. They
determined that the relationship was beneficial to MDPSC and helped to assure the best
use of public education funds in providing a Free and Appropriate Public Education to
students.

The two boards work closely together, with several common members sharing expertise
to achieve common goals and objectives. Working with input from staff and parents,
they set the schools’ policy, goals and objectives and ensure that the resources are
available to achieve them. Members of both boards are highly visible in the school
communities and are available for input from all stakeholders. Three of the members
share attendance at all Parent Council/Committee meetings, with the rest available to
attend if their expertise will be helpful; and most attend school community functions.

The boards face many difficult challenges walking the narrow path between fulfilling
their mission to provide a true Montessori education — which MDPSC is chartered to do —
and complying with increasingly scripted government regulations whose effect is to
create “sameness”, rather than support the original mission of chartering agencies to
provide real parental choice and better program matches for children and families. Add
to this the funding inequities in Arizona’s system, and the job at hand comes to seem that
of carrying the largely failing big districts on our back — using limited resources better,
through commitment of dedicated personnel, but at a personal cost that threatens to
overwhelm.

We respectfully request the support of our chartering board in standing up for the original

mission of charter, and against bureaucratic creep. Without more funds, how will it be
possible to afford the bureaucratic staff necessary to keep up?

Organizational Structure

Responsibilities of Key Personnel

Board of Directors
e Define Direction of School





Set and/or approve policy

Monitor progress

Approve & Monitor Budgets

Approve auditors and monitor any deficiencies
Demand and monitor compliance with all regulations

Executive Director
e Execute directives from Board of Directors
Set Academic policy
Operations of schools
Budget compliance
Approve hires
Personnel
Non financial state paperwork

School Directors

Admissions

Monitor teacher performance
Special Needs

Compliance with all regulations
Budget Compliance

Needs Assessments

Building and Grounds
e Buildings & grounds, clean and safe at all times
Requirements for events
Repairs
Teacher requests
Sites well maintained
Health & Safety monitoring

Teaching Staff

Comply with all academic requirements

Meet or exceed AYP with all students

Special needs students

Health & Safety

Direct and supervise Assistants

Frequent, ongoing parent communication, involvement in parent meetings &
community events

On site 192 days a year

e Maintain all certifications and attend all required trainings
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MONTESSORI DAY PUBLIC SCHOOLS CHARTERED
Charter Renewal Application — May 2010

111 b. Detailed Business Plan Section

11 Sustainability

A. Organization’s Fiscal Viability

Part 2 Structures and systems in place to ensure fiscal viability.

Viability

MDPSC uses Generally Accepted Accounting Principles, utilizing commercially
available accounting packages. Our payroll and payroll tax filings are prepared and filed
by a national firm. We have established internal auditing procedures to insure flow
through of all revenues and proper validity of payables. MDPSC has no real property or
classroom assets, so fixed asset control is not needed.

Fiscal decision making is made at the business office based on budgets. All category
budgets are reviewed monthly. Any item or groups of common items above $25,000 is
approved at the board level. Our business office is staffed with:

1 administrative assistant — 30 years experience under a master accountant

1 business manager

Advanced degrees in business & finance

46 years experience

Former member banking, industry accounting standards committee
Vice-President of cost and profitably of large financial institution

1 part time CPA — CFO several public corporations
Works with two other Charter Schools

No site level spending authority without prior authorization of business manager.

Fiscal availability of funds:
e Excellent banking relations
e No Debt
e $300,000 in available funds

Community Support
e Very active parent community support provides material and resource support
e Backing of The Foundation for Montessori Education $900,000 in resources
e Backing of Montessori Day Schools $3,000,000 in equity






Budget Plan: Montessori Day Public Schools Chartered

Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
ADM:
REVENUE
State Equalization Assistance $1,433,668 $1,507,378 $1,345,000 $1,475,000
Classroom Site Fund $76,065 $58,000 $55,000 $60,000
Instructional Improvement Fund $8,850 $4,500 $4,000 $5,000
Federal Funds/Grants $95,052 $174,000 $150,000 $160,000
Other State Funds/Grants $118,014 $6,900 $0 $0
Food Service (e.g., NSLP, food sales) $0 $0 $0 $0
Other $37,752 $20,205 $25,000 $25,000
TOTAL REVENUE $1,769,401 $1,770,983 $1,579,000 $1,725,000
EXPENSES
Instructional
Salaries $560,981 $570,000 $540,000 $580,000
Payroll Taxes $42,915 $43,605 $41,000 $42,000
Employee Benefits $64,186 $66,795 $61,000 $65,000
Purchased Services (Consultants) $6,206 $8,000 $6,000 $6,000
Purchased Services (Special Education) $43,960 $48,000 $45,000 $45,000
Technology
Textbooks/Curriculum/Library
Instructional Supplies $43,399 $43,000 $35,000 $30,000
Professional Development $12,190 $13,000 $12,000 $12,000
Travel
Other
Total Instructional $773,837 $792,400 $740,000 $780,000
Non-Instructional
Salaries $323,775 $335,000 $305,000 $310,000
Payroll Taxes $24,769 $25,628 $23,333 $23,715
Employee Benefits $33,805 $34,373 $33,000 $33,000
Purchased Services $36,501 $37,000 $35,000 $35,000
Rent/Bond Payment $369,590 $380,000 $380,000 $390,000
Repairs and Maintenance $57,870 $58,000 $60,000 $60,000
Property, Casualty, Liability Insurance $13,677 $14,500 $14,000 $14,000
Interest/Property Taxes $0 $0 $0 $0
Internet $1,268 $2,000 $2,000 $2,000
Utilities $22,935 $26,000 $23,000 $23,000
Telephone $3,736 $4,000 $4,000 $4,000
Furniture and Other Equipment $0 $0 $0 $0
Note/Loan/Non-Facility Lease Payments $0 $0 $0 $0
Audit $11,339 $8,500 $8,000 $8,000
Legal $3,635 $4,000 $4,000 $4,000
Advertising/Marketing $13,661 $16,000 $14,000 $14,000
Travel $607 $1,000 $1,000 $1,000
Printing and Postage $1,331 $1,500 $1,500 $1,500
Supplies $12,008 $14,000 $12,000 $12,000
Food Service $0 $0 $0 $0
Transportation $22,602 $23,000 $20,000 $20,000
Other
Total Non-Instructional $953,109 $984,500 $939,833 $955,215
TOTAL EXPENSES $1,726,946 $1,776,900 $1,679,833 $1,735,215
Increase (Decrease) in Net Assets $42,455 ($5,917) ($100,833) ($10,215)
Net Assets, Beginning of Year ($50,023) ($7,568) ($13,485) ($114,318)
Net Assets, End of Year ($7,568) ($13,485) ($114,318) ($124,533)
NOTES/ASSUMPTIONS
Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,
any notes that help clarify for the Board the information found above.
A Interest Income, tax credit donations, other fundraising revenues
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with
"Notes" incorporated as appropriate.
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MONTESSORI DAY PUBLIC SCHOOLS CHARTERED
Charter Renewal Application — May 2010

111 b. Detailed Business Plan Section

11 Sustainability

B. Strength and Stability of the Governing Body
Part 1 — Current Board

The Governing Body and the Corporate Board are the same for Montessori Day Public
Schools Chartered.

The Governing Board consists of four members:

Margaret “Peg” Huffman, Edgar Huffman, and Dr. Rayma Sommer have been on the
Board since the Charter School’s founding in 1996. The fourth member, Patricia
Freeman, joined the Board in 2003.

Peg Huffman is the founding Director of the School when it was a private school in 1981
and has been on the Board of MDPSC since its organization in 1996. Her educational
background and experience includes the following:
e BA - Saint Catherine University, St. Paul, MN — French & Music, 1966
Ph.D NDEA fellow/French — U of MN; Sorbonne, Paris, France, 1966-1969
TA — U of MN - French, 1969-1970
Instructor — Georgia State University, Atlanta, GA — French, 1971-1972
Montessori Primary level certification — AMI, Atlanta, GA, 1973
Montessori Elementary course completion — AMS San Diego, CA, 1985
Teacher — Covered Bridge Montessori, Smyrna, GA, 1973-1976
Teacher and Director — South Phoenix Montessori, Phoenix, AZ, 1977-1979
Teacher and Director — St. Peter’s Montessori, Litchfield Park, AZ, 1979-1981
Co-Founder, Teacher and Director — Montessori Day Schools, Phoenix, AZ, 1981
to the present
e Executive Director — Montessori Day Public Schools Chartered, 1995 to the
present

Edgar Huffman:

BA - Indiana Central University — Business Admin & Chemistry, 1961
TA — New Mexico State University, 1962-63

MA - NY University, Executive Fellow Program, 1968

MBA - ASU, 1973

Management Training Program — Western Bancorp, 1964-1968
Investment Banking — Goodbody & Co and Quinn & Co, 1968-1973
Corporate Officer — Valley National Bank, 1973-1983

Chairman of the Board — Montessori Day Schools, 1983-present

Board Member — Basic Earth Sciences, 1993-2006






Board Member — Montessori Day Public Schools Chartered, 1996-present
Also Board Member of FCS Laboratories, National Silicon, and Salem Corp

Dr. Rayma Ditson-Sommer:

Dr. Rayma Ditson-Sommer has a lengthy background in specialized education,
early childhood development and education, neurotherapy, music therapy,
attachment disorders, focus training and research. She holds degrees from
Columbia University, New York City; Texas Woman’s University, Denton,
Texas; and Indiana University, Bloomington, Indiana, with year-long internships
at Southwestern Medical School, Menninger Clinic, and Topeka State Hospital.
Dr. Ditson-Sommer has held Professorships at the University of Wisconsin, Texas
Woman’s University, and Viterbo College, with Consultantships at Arizona State
University, the University of Arizona, and Southern Methodist University.

Dr. Ditson-Sommer is presently immersed in research and development of
vibrointegration, neurotechnical methods and learning. She has developed
innovative approaches to learning and attention deficits using bilateral
hemispheric training through color and sound techniques. She is the developer of
the ChiQ and Golf Pro units for life changes through accelerated learning, and is
the author of the Maximal Learning CD SERIES .

Dr. Ditson-Sommer is an internationally known speaker, consultant, and lecturer
in the field of biofeedback, biofeedin, and neurodevelopment. She has conducted
seminars throughout the world related to accelerated learning, attachment
disorders, attention deficit difficulties, closed head injury, autism, dyslexia ,stress
management, parenting of adopted children and focus training.

Dr. Ditson-Sommer is the founder of Chrishaven Foundation, a non-profit
organization to provide therapies and support to children and families suffering
from abuse, neglect and abandonement who suffer from behavioral challenges
requiring specialized care.

Patricia Freeman —

Born in England, now a US citizen

Educated in England, majored in English Literature

Employed as an administrator in import/export field in England

Administrator in Legal field for 25 years, working for the US government in the
Air Force as a civilian.

She joined Montessori Day Public Schools Chartered in 1996 as part-time
enrollment director for a year, then administrative assistant in the front office, and
has been the Campus Director (Principal) of the School’s largest campus from
1998 to present.

Member of the Board of Directors of Montessori Day Public Schools Chartered,
2002 to present.





In brief, we view the strengths of the individual Board members as:

e Margaret Huffman — Montessori/education programs, identification of student and
staff needs and technologies, and personnel. She is also a parent and a grand-
parent of former students of the School.

e Edgar Huffman — Finance and financial management. He is also a parent and a
grandparent of former students of the school.

e Dr. Rayma Sommer — Special Education and advanced learning technologies

e Patricia Freeman — Admissions and school management. She is also the grand-
parent of three former students of the school.
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111 b. Detailed Business Plan Section

11 Sustainability

B. Strength and Stability of the Governing Body

Part 2 — Recruitment/selection/development of Board Members

The Board of MDPSC has been stable for many years, with no new members added to
the board. If a new member were to be added, the members would be trained by existing
members and employees of MDPSC on Board Responsibilities, Open Meeting Laws,
fingerprinting and other legal requirements of the Arizona State Board for Charter
Schools and the Arizona Department of Education.
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111 b. Detailed Business Plan Section

11 Sustainability

B. Strength and Stability of the Governing Body
Part 3 — Governance structure

Please refer to the organization chart in an earlier section of this application.

The Executive Director is also the Chairman of the Board of MDPSC and has ultimate
responsibility for the governance of the School. The Secretary of the Board is
responsible for conforming to the Open Meeting Laws. The Board meets on an as-
needed basis, is notified in advance of the meeting, the notice and agenda are posted,
materials are distributed to the board in advance as needed, or distributed at the meeting.
The Board discusses the issues on the agenda, and votes on items requiring board
approval. After the meeting, minutes are prepared and the Board’s directives are
implemented.
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11 Sustainability

B. Strength and Stability of the Governing Body

Part 4 — Board’s Monitoring of Academic Performance

At the Board Meetings, the board reviews the current status of the School, including not
only the Academic Performance but the financial condition of the School, enrollment
trends, discipline issues, new programs and changes to existing programs. Academic
Progress is evaluated by test scores, AYP, attainments of students and former students,
and parent feedback. The Board then acts on personnel and fiscal support issues to
achieve desired results
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111 b. Detailed Business Plan Section

11 Sustainability

B. Strength and Stability of the Governing Body
Part 1 — Current Board

The Governing Body and the Corporate Board are the same for Montessori Day Public
Schools Chartered.

The Governing Board consists of four members:

Margaret “Peg” Huffman, Edgar Huffman, and Dr. Rayma Sommer have been on the
Board since the Charter School’s founding in 1996. The fourth member, Patricia
Freeman, joined the Board in 2003.

Peg Huffman is the founding Director of the School when it was a private school in 1981
and has been on the Board of MDPSC since its organization in 1996. Her educational
background and experience includes the following:
e BA - Saint Catherine University, St. Paul, MN — French & Music, 1966
Ph.D NDEA fellow/French — U of MN; Sorbonne, Paris, France, 1966-1969
TA — U of MN - French, 1969-1970
Instructor — Georgia State University, Atlanta, GA — French, 1971-1972
Montessori Primary level certification — AMI, Atlanta, GA, 1973
Montessori Elementary course completion — AMS San Diego, CA, 1985
Teacher — Covered Bridge Montessori, Smyrna, GA, 1973-1976
Teacher and Director — South Phoenix Montessori, Phoenix, AZ, 1977-1979
Teacher and Director — St. Peter’s Montessori, Litchfield Park, AZ, 1979-1981
Co-Founder, Teacher and Director — Montessori Day Schools, Phoenix, AZ, 1981
to the present
e Executive Director — Montessori Day Public Schools Chartered, 1995 to the
present

Edgar Huffman:

BA — Indiana Central University — Business Admin & Chemistry, 1961
TA — New Mexico State University, 1962-63

MA - NY University, Executive Fellow Program, 1968

MBA - ASU, 1973

Management Training Program — Western Bancorp, 1964-1968
Investment Banking — Goodbody & Co and Quinn & Co, 1968-1973
Corporate Officer — Valley National Bank, 1973-1983

Chairman of the Board — Montessori Day Schools, 1983-present






Board Member — Basic Earth Sciences, 1993-2006
Board Member — Montessori Day Public Schools Chartered, 1996-present
Also Board Member of FCS Laboratories, National Silicon, and Salem Corp

Dr. Rayma Ditson-Sommer:

Dr. Rayma Ditson-Sommer has a lengthy background in specialized education,
early childhood development and education, neurotherapy, music therapy,
attachment disorders, focus training and research. She holds degrees from
Columbia University, New York City; Texas Woman’s University, Denton,
Texas; and Indiana University, Bloomington, Indiana, with year-long internships
at Southwestern Medical School, Menninger Clinic, and Topeka State Hospital.
Dr. Ditson-Sommer has held Professorships at the University of Wisconsin, Texas
Woman’s University, and Viterbo College, with Consultantships at Arizona State
University, the University of Arizona, and Southern Methodist University.

Dr. Ditson-Sommer is presently immersed in research and development of
vibrointegration, neurotechnical methods and learning. She has developed
innovative approaches to learning and attention deficits using bilateral
hemispheric training through color and sound techniques. She is the developer of
the ChiQ and Golf Pro units for life changes through accelerated learning, and is
the author of the Maximal Learning CD SERIES .

Dr. Ditson-Sommer is an internationally known speaker, consultant, and lecturer
in the field of biofeedback, biofeedin, and neurodevelopment. She has conducted
seminars throughout the world related to accelerated learning, attachment
disorders, attention deficit difficulties, closed head injury, autism, dyslexia ,stress
management, parenting of adopted children and focus training.

Dr. Ditson-Sommer is the founder of Chrishaven Foundation, a non-profit
organization to provide therapies and support to children and families suffering
from abuse, neglect and abandonement who suffer from behavioral challenges
requiring specialized care.

Patricia Freeman —

Born in England, now a US citizen

Educated in England, majored in English Literature

Employed as an administrator in import/export field in England

Administrator in Legal field for 25 years, working for the US government in the
Air Force as a civilian.

She joined Montessori Day Public Schools Chartered in 1996 as part-time
enrollment director for a year, then administrative assistant in the front office, and
has been the Campus Director (Principal) of the School’s largest campus from
1998 to present.





e Member of the Board of Directors of Montessori Day Public Schools Chartered,
2002 to present.

In brief, we view the strengths of the individual Board members as:

e Margaret Huffman — Montessori/education programs, identification of student and
staff needs and technologies, and personnel. She is also a parent and a grand-
parent of former students of the School.

e Edgar Huffman — Finance and financial management. He is also a parent and a
grandparent of former students of the school.

e Dr. Rayma Sommer — Special Education and advanced learning technologies

e Patricia Freeman — Admissions and school management. She is also the grand-
parent of three former students of the school.
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11 Sustainability

B. Strength and Stability of the Governing Body

Part 2 — Recruitment/selection/development of Board Members

The Board of MDPSC has been stable for many years, with no new members added to
the board. If a new member were to be added, the members would be trained by existing
members and employees of MDPSC on Board Responsibilities, Open Meeting Laws,
fingerprinting and other legal requirements of the Arizona State Board for Charter
Schools and the Arizona Department of Education.
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11 Sustainability

B. Strength and Stability of the Governing Body
Part 3 — Governance structure

Please refer to the organization chart in an earlier section of this application.

The Executive Director is also the Chairman of the Board of MDPSC and has ultimate
responsibility for the governance of the School. The Secretary of the Board is
responsible for conforming to the Open Meeting Laws. The Board meets on an as-
needed basis, is notified in advance of the meeting, the notice and agenda are posted,
materials are distributed to the board in advance as needed, or distributed at the meeting.
The Board discusses the issues on the agenda, and votes on items requiring board
approval. After the meeting, minutes are prepared and the Board’s directives are
implemented.
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11 Sustainability

B. Strength and Stability of the Governing Body

Part 4 — Board’s Monitoring of Academic Performance

At the Board Meetings, the board reviews the current status of the School, including not
only the Academic Performance but the financial condition of the School, enrollment
trends, discipline issues, new programs and changes to existing programs. Academic
Progress is evaluated by test scores, AYP, attainments of students and former students,
and parent feedback. The Board then acts on personnel and fiscal support issues to
achieve desired results
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111 b. Detailed Business Plan Section

11 Sustainability

C. Strength and Stability of the Charter Holder
Part 1 — Current Officers, Director and Managers

Please refer to the previous section relating to the Charter Board for descriptions of the
background of the Directors. In addition to the Governing Board members, there is a
campus director at the Lakeshore Campus.
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111 b. Detailed Business Plan Section

11 Sustainability

C. Strength and Stability of the Charter Holder
Part 2 — Charter Holder

The School’s Governing Board is the Charter Holder.

Strength of Charter Holder
e Recognized, accomplished directors with demonstrated, common commitment to
Montessori Education in service of the child

Responsibilities of Charter Holders:

e Provide the resource to create an effective community of teachers and learners.

e Provide the emphases on long term basic learning to create in each child the
foundation upon which all future development occurs, while meeting the needs of
the child.

e Develop and monitor the process upon which group and individual learning
progress can be measured. Promote and implement those actions which
strengthen the process, and provide the appropriate resources.
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11 Sustainability

C. Strength and Stability of the Charter Holder
Part 3 — Monitoring Academic Performance

Please refer to Part 4 of the previous section relating to the Charter Board’s role in
monitoring Academic
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111 Succession Plan
A Succession plan for Charter Holder, officers, and Members of the Board

Montessori Day Public Schools Chartered (MDPSC) relies upon Montessori Day Schools
(MDS) for management, staff and facilities. MDS has identified, invested and trained
individuals and trained the identified individuals to step into key positions. There are 5
key positions in the organization. Three positions have a current employee ready to step
in, one position has an individual in training, and the final position candidate has yet to be
identified. We are confident that the individual will be found and trained appropriately.

The MDPSC Board is of the belief that the school has the personnel and resources to
continue into the future.
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111 b. Detailed Business Plan Section
111 Succession Plan
B. Succession plan for instructional leadership team

Instructional Leadership

Teachers work together as a team not individuals to meet common goals and the needs of
the child as they move through their educational experience. Teachers with exceptional,
demonstrated abilities and results become mentors for other staff and participate on the
LEA’s Administrative Team.

Incentive pay comprises about 10% of the average teachers pay. It is based on school
performance, group performance, individual student progress, leadership and mentoring
skills, parent and student feedback, and attitude.

MDPSC, with help from the Foundation for Montessori Education (FME), allocates 2
%% of revenues for - professional development — tuition grants for university classes —
support for Montessori training and certifications — fees paid and time off for state
sponsored training programs — cost of experts in areas of need for in-service sessions —
support for endorsements needed.

Hiring Standards

e BA
Montessori Certifications
Scoring on Interview Questions and observation
References
Classroom experience
Classroom management skills
Professionalism
Motivation
Future potential
Stability

Ability to attract talent
e Reputation
Financial Strength
Contacts developed through 30 years experience in Montessori
Connections with training centers
Learning Environments & Mission
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111 b. Detailed Business Plan Section
1V. Facilities Plan

Montessori Day Public Schools Chartered (MDPSC) currently has two campuses. One
campus is located at 14™ Street and Mission Lane, which is in the Sunnyslope
neighborhood of north Phoenix (the Mountainside campus). The second campus is
located on Warner Road in Chandler (the Tempe/Lakeshore campus). The buildings and
land at both campuses are owned by Montessori Day Schools (MDS) and both have
programs run by the Charter school (MDPSC) for grades Kindergarten and above, and
programs run by the private school (MDS) for preschool-age children.

It is the intention of MDPSC to continue to operate the Charter school at both locations
and not to expand to new locations. Both locations have available space for some
expansion of the number of enroliments. MDPSC does not anticipate expanding
enrollments beyond the capacity of the Mountainside campus. If enroliments increase to
a point where they exceed the capacity of the Lakeshore campus, an additional building
may be constructed, at MDS’s expense.






Montessori Day Public Schools, Chartered
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

e Written application for renewal

e Student performance data

e Independent financial audits

e Five year interval summary reviews
e Site visit reports

e Monitoring reports

I1. School Profile

Montessori Day Public Schools, Chartered was granted a charter by the ASBCS, effective on
August 24, 1996. Montessori Day Public Schools, Chartered is a non-profit corporation in good
standing with the Arizona Corporation Commission. The charter representative is Margaret
Huffman. The charter holder operates two schools: Montessori Day Public Schools, Chartered —
Mountainside (K-8), located at 9215 N. 14™ Street in Phoenix and Montessori Day Public
Schools, Chartered — Tempe (K-5), located at 1700 W. Warner Road in Chandler. The total
FY10 100" day ADM was 218.879.

Mission Statement (as provided in the contract):

Montessori Day Public Schools, Chartered ("MDSC") is being established to provide the highest
quality education to the children of Arizona of all income levels without regard to race, ethnicity,
national origin, gender, disabling, condition, proficiency in the English language, or athletic
ability. MDSC focuses on the development of the child as a whole person and provides an
environment that (1) is rich in developmentally-appropriate materials; (2) is structured to support
the natural development of each child and to enable each child to make choices and experience
the consequences of such choices; (3) provides self-paced, individualized instruction, peer

Montessori Day Public Schools, Chartered
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teaching, cooperative learning, multi-age groupings, and an integrated curriculum; and (4)
teaches each child independence, helpfulness, personal responsibility, problem-solving skills,
and competence.

I11. Academic Performance
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Percent Passing
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Fiscal Year AZ LEARNS Adequate Yearly
Progress (AYP)
2010 Mountainside: Performing Plus Yes

Tempe: Performing

2007, 2008, | Mountainside & Tempe: Yes
& 2009 Performing

IV. Fiscal Compliance

As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review:
e The charter holder has timely submitted its annual audit.
e The fiscal year 2005 and 2006 audits each identified an issue which required a corrective
action plan.
e No repeat issues were identified.

Montessori Day Public Schools, Chartered has received exceptions from the Uniform System of
Financial Records for Charter Schools and State procurement regulations.

V. Legal and Contractual Compliance

For the previous five fiscal years —

e The charter holder has timely submitted the Annual Financial Report.

e The charter holder has timely submitted the Budget.

e All Declarations of Curricular and Instructional Alignment were submitted to the Arizona
Department of Education (ADE) in a timely manner with the exception of the Principal’s
form for 2007 never being received and the Principal’s form submitted late in 2008.

e The Highly-Qualified Teacher report, updated on July 6, 2010, indicated all 15 core
teachers were highly qualified. ADE sent the charter holder a noncompliance letter for
not updating the HQT report on time.

e On May 4, 2010 the ADE Academic Achievement Division conducted an On-Site
Review of the Elementary and Secondary Education Act programs and identified findings
that were entered into ALEAT for Cycle 4. Cycle 2 No Child Left Behind (NCLB)
Compliance Monitoring in 2007-08 and Cycle 6 in 2005-06 did not meet compliance.
Cycle 1 in 2006-07 met compliance.

V1. Renewal Application

A. Education Plan

Because the academic performance of the schools operated by the Charter Holder did not meet
the Board’s level of adequate academic performance, including status and growth measures, for

each of the previous three years in both math and reading, the Charter Holder was required to
submit an explanation with appropriate data and information to support why the school considers
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the progress made to be reasonable. If this applied to more than one school under the same
charter, information for each school had to be provided.

The narrative submitted describes the student population served at the schools as well as student
achievement status and growth scores. Data from AIMS, AZ LEARNS, AYP, benchmark
assessments, and ELL proficiency levels was reviewed by the school and presented in the
narrative. Based upon this data analysis, it was determined that percentage gains in reading and
math in 2009 exceeded those of the state, reading scores rose above the state average, and math
scores remained below the state average. A focus on administering benchmark assessments in
all classrooms and tracking and monitoring student progress for the 2010-11 school year has
been established.

B. Detailed Business Plan

Organization
The boards of Montessori Day Public Schools, Chartered (MDPSC) and Montessori Day

Schools, Inc. (MDS) work closely together with several board members in common. The
MDPSC board is responsible for the charter school operations while the MDS board is
responsible for the private school operations. The boards set the schools’ policy, goals and
objectives and ensure that the resources are available to achieve them. Three of the members
share attendance at all Parent Council/Committee meetings with the rest available to attend if
their expertise will be helpful.

The Board of Directors (BOD) responsibilities include defining the direction of school, setting
and/or approving policy, monitoring progress, approving and monitoring budgets, approving
audits and monitoring any deficiencies, and monitoring compliance with all regulations.

The Executive Director executes directives from the BOD, sets academic policy, and approves
hires. The ED’s responsibilities also include operations of the schools, budget compliance,
personnel and non-financial state paperwork. The School Directors monitor teacher
performance. Their responsibilities also include admissions, special needs, compliance with all
regulations, budget compliance, and needs assessments.

The application package includes the responsibilities for the teaching staff and building and
grounds personnel. The package also includes an organizational chart that depicts the
relationship of entities in the organization as described in the narrative.

Sustainability

Fiscal Viability
Montessori Day Public Schools, Chartered follows GAAP. Fiscal decision making is made at the
business office based on budgets. All category budgets are reviewed monthly. Any item or group
of common items above $25,000 is approved at the board level. The business office is staffed
with a business manager, a part-time CPA, and an administrative assistant. There is no site level
spending authority without prior authorization of the business manager.

Montessori Day Public Schools, Chartered
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The application states that the school has “very active parent community support” that provides
materials and resource support. Additionally, the school has the backing of The Foundation for
Montessori Education with $900,000 in resources and the backing of Montessori Day Schools
with $3 million in equity.

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Montessori Day Public Schools, Chartered’s financial
statements. In each fiscal year, the charter holder ended the year with negative net assets.
However, in fiscal year 2009, the charter holder’s ending net assets improved from (-$50,023) at
the beginning of the year to (-$7,568) at the end. In its application, the charter holder mentions
$300,000 in available funds. The Budget Plan submitted as part of the renewal application
projects expenses exceeding revenues in fiscal years 2010 through 2012. Limited assumptions
were included in the Budget Plan. The ADM used for the projections was not provided. Based on
information obtained from the Arizona Department of Education’s website, the charter holder is
currently being funded on an ADM of approximately 219. It appears that the fiscal year 2011
projection includes known cuts to state funding. However, since an ADM was not provided, it is
not known for certain.

Strength and Stability of the Governing Body

Strength and Stability of the Corporate Board
The governing body and the corporate board are the same for Montessori Day Public Schools,
Chartered (MDPSC). According to the applicant, the charter holder’s responsibilities include
providing the resources to create an effective community of teachers and learners, providing the
emphases on long-term basic learning to create in each child the foundation upon which all
future development occurs, while meeting the needs of the child, developing and monitoring the
process upon which group and individual learning progress can be measured, and promoting and
implementing those actions which strengthen the process, and providing the appropriate
resources. The Executive Director is also the chairman of the MDPSC board and has ultimate
responsibility for the governance of the school.

Montessori Day Public Schools, Chartered Corporate Board members:
Margaret “Peg” Huffman
Edgar Huffman
Dr. Rayma Ditson-Sommer
Patricia Freeman

Additional information regarding the educational background and expertise of each board
member is provided in the Governing Body section of the application package.

According to the applicant, the MDPSC board has been stable for many years with no new
members added. If a new member were to be added, the member would be trained by existing
members and school employees on board responsibilities, Open Meeting Law, fingerprinting and
other legal requirements.

At the board meetings, the board reviews the school’s current status, including not only the
academic performance, but the financial condition, enroliment trends, discipline issues, new
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programs and changes to existing programs. Academic progress is evaluated by test scores, AYP,
attainments of students and former students, and parent feedback. The board then acts on
personnel and fiscal support issues to achieve desired results.

Succession Plan

Charter Holder: Montessori Day Public Schools, Chartered relies upon Montessori Day Schools
(MDS) for management, staff and facilities. MDS has identified, invested and trained individuals
and trained the identified individuals to step into key positions. There are five key positions in
the organization. Three positions have a current employee ready to step in, one position has an
individual in training, and the final position candidate has yet to be identified.

Instructional Leadership: Teachers with exceptional, demonstrated abilities and results become
mentors for other staff and participate on the Administrative Team. Montessori Day Public
Schools, Chartered, with help from the Foundation for Montessori, allocates 2-1/2 percent of
revenues for professional development, tuition grants for university classes, support for
Montessori training and certifications, fees paid and time off for state sponsored training
programs, cost of experts in areas of need to provide in-service sessions, and support for needed
endorsements.

Incentive pay comprises about 10% of the average teacher’s pay and is based on school
performance, group performance, individual student progress, leadership and mentoring skills,
parent and student feedback, and attitude.

The applicant states that the standard for hiring includes holding a Bachelor of Arts degree and
Montessori certification, as well as scoring on interview questions and observations, references,
classroom experience, classroom management skills, professionalism, motivation, future
potential, and stability.

Facilities Plan

Montessori Day Public Schools, Chartered (MDPSC) currently has two campuses. The
Mountainside campus is located at 14™ Street and Mission Lane, which is in the Sunnyslope
neighborhood of north Phoenix. The Tempe/Lakeshore campus is located on Warner Road in
Chandler. The buildings and land at both campuses are owned by Montessori Day Schools
(MDS). Both campuses have programs run by the charter school for grades kindergarten through
eight and programs run by the private school for preschool-age children.

It is the intention of the applicant to continue to operate the charter school at both locations and
not to expand to new locations. Both locations have available space for some expansion. MDPSC
does not anticipate expanding enrollments beyond the capacity of the Mountainside campus. If
enrollments increase to exceed the capacity of the Lakeshore campus, an additional building may
be constructed at MDS expense.
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VII. Staff Recommendation

Based upon the information in the application, academic performance over the charter term,
fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for Montessori Day Public Schools, Chartered.
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