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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  Luz Academy of Tucson, Inc. (Entity ID 4427) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


X    


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


X    


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


X    


o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


 X  The Renewal Budget Plan includes an 


ADM for each year, but does not provide 


the basis for the projected increase in 


ADM in fiscal years 2012, 2013 and 2014. 
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o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


 X  Except for State Equalization Assistance, 


the basis for the projected revenue line 


items used appears to be formulaic. The 


reasons for the variables used (e.g., 5%) 


were not readily ascertainable. 


o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


  X  


o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


X    


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


  X  


o Renewal Budget Plan is mathematically correct. 


 


X   Taking into account rounding issues, the 


Renewal Budget Plan is mathematically 


correct. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


X    


o Narrative does not exceed one page in length. 


 


X    
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o Narrative explains the charter holder’s current financial situation. 


 


 X  In addition to discussing the charter 


holder’s financial reporting and internal 


control systems, this section of the 


narrative primary focuses on projected 


performance as addressed in the 


Renewal Budget Plan. 


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


X    


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


X    


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


9 


 


3 


 


2 


 


 


 


Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  June 28, 2011 
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Luz Academy of Tucson, Inc. - Entity ID 4427 


School:  Luz Guerrero Early College High School  


 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, the Arizona State Board for Charter Schools (Board) has established a process for 


the renewal of a charter that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of information that w ill 


serve as sources of evidence in determining renewal of a charter.  These sources include, but are not limited 


to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
Luz Academy of Tucson, Inc. operates one (1) school serving grades 9-12 with a total FY11 average daily 


membership (ADM) of 158.710.  Additional information can be found in the Renewal Summary Review. 


 


Graphs displaying the academic achievement for the past five years, if available, are provided on the next 


page.   
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I.  Success of the Academic Program 


 
The academic performance of the school operated by the charter holder meets or demonstrates sufficient 


progress toward the Board’s level of adequate academic performance. Therefore, the charter holder was not 


required to submit a Performance Management Plan.  


 


 
II. Viability of the Organization 


 
Because the charter holder’s fiscal years 2009 and 2010 audits identified negative net assets at the end of 


each year, the charter holder was required to complete the Renewal Budget Plan and submit the Financial 


Sustainability Narrative and supporting evidence. Required submissions for the charter holder’s Financial 


Sustainability portion of the Detailed Business Plan Section of the application and the applicable checklist are 


included in the charter holder’s portfolio. The checklist completed by staff identifies whether the required 


elements of the Detailed Business Plan were addressed. 


 


The graph below shows the charter holder’s actual 100
th
 day average daily membership (ADM) for fiscal years 


2006 through 2010 and the fiscal year 2011 ADM as of June 10, 2011. The ADM included in the Renewal 


Budget Plan for fiscal year 2011 was in line with reports available through the Arizona Department of 


Education’s website. 
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As indicated in the graph above, the charter holder’s ADM declined by a total of approximately 10 ADM 


between fiscal year 2006 and fiscal year 2009. In fiscal year 2010, the charter holder experienced 


approximately 6.5% growth in its ADM from the prior year followed by an ADM drop of approximately 19% 


from fiscal year 2010 to 2011. The projected ADM included in the Renewal Budget Plan for fiscal years 2012, 


2013 and 2014 anticipates growth of approximately 7%, 6% and 11%, respectively. 


 


In reviewing the five most recent audits (2006-2010), w ith the exception of fiscal year 2008, the financial 


statements show deficits at year-end resulting from liabilities in excess of assets ranging from a low of 


$21,393 in fiscal year 2007 to a high of $456,359 in fiscal year 2006. As of June 30, 2010, liabilities exceeded 


assets by $239,602. Additionally, as of June 30, 2010, the charter holder did not have sufficient cash or other 


readily available resources [$74,756] to satisfy obligations due within the next year [$314,358]. Finally, over the 


course of the previous five audits, the charter holder has fluctuated at year end between deficits, resulting 


from expenses exceeding revenues, and surpluses where revenues exceeded expenses. In fiscal year 2010, 
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the charter holder experienced a deficit of $210,964. The Renewal Budget Plan projects annual surpluses in 


fiscal years 2011 through 2014. The basis for amount included in the Renewal Budget Plan as “ Net Assets, 


Beginning of the Year”  for fiscal year 2011 is not readily ascertainable from the information provided. 


 


In the Financial Sustainability Narrative, the charter holder mentions its efforts to maximize funding from state 


and federal sources, as well as its collaboration with El Centro for the Study of Primary and Secondary 


Education (a related charter holder) and Luz Social Services, Inc. to share common expenses and resources. 


Additionally, the charter holder has established an Audit Committee. According to the narrative, steps have 


been taken by the committee to review financials quarterly to monitor student enrollment, revenues, 


expenses and cash flow. 


 


 
III. Adherence to the Terms of the Charter 


 
 


A.  Compliance Matters Requiring Board or Other Agency Action
1
  


 


In April 2011, the Board voted to withhold 10% of the charter holder’s monthly State aid apportionment for 


failure to timely submit the fiscal year 2010 single audit. The withholding occurred for two months. 


 


In January 2008, the Board found that the charter holder failed to comply with statutory fingerprinting 


requirements for instructional and non-instructional personnel and voted to impose a civil penalty of $1,000 for 


each of the four occurrences since the charter holder failed to provide proof w ithin 48 hours that the 


appropriate applications had been filed with the Department of Public Safety.  The $4,000 civil penalty was 


imposed in March 2008. 


 


In November 2006, the Board voted to withhold 10% of the charter holder’s monthly State aid apportionment 


for failure to timely submit the fiscal year 2006 audit. The withholding occurred for one month. 


 


 


B.  Other Compliance Matters
2
  


 


In April 2007, the results of an on-site review of the No Child Left Behind (NCLB) programs identified 


noncompliance items in some areas.  The noncompliance items were required to be corrected by September 


2007. The noncompliance items were reported by ADE as resolved in February 2008. 


 


The fiscal year 2008 audit identified an issue that required a corrective action plan (CAP). Specifically, the audit 


indicated that the charter holder did not have sufficient cash to cover its Classroom Site Fund carryover. The 


carryover amount equaled $73,356 and the cash shortfall equaled $14,529. The charter holder submitted a 


satisfactory CAP. 


 


For the previous five fiscal years, the charter holder has failed to timely submit its annual audit for one or more 


years. 


 


C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was not consistent w ith the information on file 


w ith the Arizona Corporation Commission (ACC), the charter holder was required to submit the charter 


holder’s Organizational Membership portion of the Detailed Business Plan Section.  


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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Required submissions for the charter holder’s Organizational Membership portion of the Detailed Business 


Plan Section of the renewal application and the applicable checklist are included in the charter holder’s 


portfolio. 


 


On May 11, 2011 the charter holder submitted documentation from ACC that their records had been updated.  


The corporate board membership is in alignment with the records on file w ith ASBCS. 


 


 
Staff Recommendation 


 
 


Based upon the academic performance, fiscal compliance, legal and contractual compliance, and the 


information in the renewal application package, I move to approve the request for charter renewal and grant a 


renewal contract to Luz Academy of Tucson, Inc. 
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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 06/29/2011 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Luz Academy of Tucson, Inc.
Charter CTDS: 10-87-02-000 Charter Entity ID: 4427


Charter Status: Open Contract Effective Date: 08/18/1997


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Luz-Guerrero Early College High School: 180


Charter Grade Configuration: 9-12 Contract Expiration Date: 08/17/2012


FY Charter Opened: — Charter Signed: 08/19/1997


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 1082506-0 Corp. Type Non Profit


Corp. Commission Status Date 06/29/2011 Charter Enrollment Cap 450


Charter Contact Information


Mailing Address: 2797 North Introspect Drive
Tucson, AZ 85745


Website: http://www.Luzacademy.com


Phone: 520-882-6216 Fax: 520-622-4787


Mission Statement: The mission of Luz Preparatory School of Tucson is to prepare students to excel academically at institutions of higher
learning. The School is committed to the achievement of personal, intellectual, and social growth of all students. Further,
the school will promote a leadership vision that fosters an international perspective in an increasingly global and
technological community.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Pepe Barron pepe@luzsocial.com —


Amendment Information


Charter Corporate Name: Luz Academy of Tucson, Inc.
Charter CTDS: 10-87-02-000 Charter Entity ID: 4427


Charter Status: Open Contract Effective Date: 08/18/1997


Amendments


Amendment Type Received Date Approval Date
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School Name Change Notification Request 09/09/2009 09/29/2009


Academic Performance - Luz-Guerrero Early College High School


School Name: Luz-Guerrero Early College High School School CTDS: 10-87-02-001


School Entity ID: 5868 Charter Entity ID: 4427


School Status: Open School Open Date: 08/18/1997


Physical Address: 2797 North Introspect Drive
Tucson, AZ 85745


Website: —


Phone: 520-882-6216 Fax: 520-623-9291


Grade Levels Served: 9-12 FY 2010 100th Day ADM: 197.0475


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


High School HS 10


2010 Performing Plus — — Met


2009 — Performing Plus — Yes


2008 — Performing Plus — Yes


2007 — — Performing Plus Yes


2006 — — Performing Plus Yes


Charter/Legal Compliance


Charter Corporate Name: Luz Academy of Tucson, Inc.
Charter CTDS: 10-87-02-000 Charter Entity ID: 4427


Charter Status: Open Contract Effective Date: 08/18/1997


Timely Submission of AFR


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Timely Submission of Budget


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Audit and Fiscal Compliance


Charter Corporate Name: Luz Academy of Tucson, Inc.
Charter CTDS: 10-87-02-000 Charter Entity ID: 4427


Charter Status: Open Contract Effective Date: 08/18/1997


Timely Submission of Annual Audit


Year Timely


2010 No


2009 No


2008 Yes


2007 Yes


2006 No
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Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2010


2009


2008 Classroom Site Fund (301)


2007


2006


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2006 to 2010.


© 2011  All rights reserved.Arizona State Board for Charter Schools
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top
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Downloads


Academic Performance


Detailed Business Plan


Signature


Renewal Application


Download all files
Note: Please be patient. This may take up to a few minutes too complete depending on the number of files included with this application.


Performance Management Plan:
The school or schools operated by the Charter Holder meet the Board's level of adequate academic performance. Therefore, the Charter Holder is waived from the
requirements of the Academic Performance Section. Please proceed to the Detailed Business Plan Section.


Charter Holder’s Organizational Membership
Download File — Attached please find the amended membership with the AZ Corporation Commission.


Charter Holder’s Financial Sustainability – Part A
Download File — Attached please find Luz Academy of Tucson's Renewal Business Plan for the next four years with assumptions.


Charter Holder’s Financial Sustainability – Part B
Download File —
Download File —


Charter Representative Signature
Pepe Barron 5/11/2011
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Luz Academy of Tucson, Inc.


2797 N. Introspect Drive


Tucson, AZ 85745


Ph. 520-882-6216  *  Fax 520-622-4787


www.luzguerreroearlycollege.org


Charter Holder’s Financial Sustainability – Part A*


Actual


FY    2011   FY    2012   FY    2013   FY    2014   


ADM: 157 170 180 200
15% 11% 10%


REVENUE 7,032 -10 -9 2


     State Equalization Assistance 1,104,098 1,185,540 1,255,320 1,394,800


     Classroom Site Fund 53,333 56,800 60,208 66,830


     Instructional Improvement Fund 3,407 3,578 3,864 4,173


     Federal Funds/Grants


          ARRA Education Jobs Fund 42,041 0 0 0


          ARRA Education Stabilization Fund - Fall 12,976 0 0 0


          ARRA IDEA Grant 38,879 0 0 0


          Title I 103,207.00 108,367 113,786 119,475


          Title II Improve Teacher 15,811.00 15,811 15,811 15,811


          IDEA Basic 0.00 21,000 23,000 25,000


          USDOJ/OJJDP Gang Prevention 125,000.00 125,000 125,000 100,000


          USDOE/Grants to Reduce Alcohol Abuse 285,594.00 250,000.00 200,000.00 150,000.00


          Learn & Serve 0.00 0 0 0


          School Lunch Program 59,393.50 59,394 59,394 59,394


     Other State Funds/Grants


          State Tutoring Fund (Fall & Spring) 6,000 6,300 6,300 6,300


     Food Service (e.g., NSLP, food sales) 81,827 88,602 93,814 98,000


     Extracurricular Tax Credits 2,196 2,218 2,240 2,263


     Contributions and Donations 0 0 0 0


     Fundraising 0 0 0 0


     Earnings on Investments 0 0 0 0


     Student Activities 8,542 8,627 8,714 8,801


     Kindergarten Tuition (Applies only to FY10 0 0 0 0


        & FY11 unless expanded by Legislature) 0 0 0 0


     Other (E-Rate)
1


21,670 25,000 30,000 35,000


TOTAL REVENUE 1,963,975 1,956,237 1,997,450 2,085,846
2,028,589 2,024,314 2,077,548


EXPENSES 3% 3% 4%


Instructional -72,352 -26,864 8,299


     Salaries 469,318 469,318 469,318 469,318


     Payroll Taxes 41,441 51,625 51,625 51,625


     Employee Benefits 89,170 89,170 89,170 89,170


     Purchased Services (Consultants) 51,122 53,678 56,362 59,180


     Purchased Services (Special Education) 10,878 12,000 15,000 18,000


     Technology 4,770 15,000 15,000 15,000


     Textbooks/Curriculum/Library 12,062 10,000 10,000 10,000


     Instructional Supplies 860 3,000 3,500 4,000


     Professional Development 2,241 5,000 6,000 7,000


     Travel 883 3,000 3,000 3,000


     Other
2


5,636 5,918 6,214 6,524


Total Instructional 688,381 717,709 725,189 732,818


Non-Instructional


     Salaries 363,346 363,346 363,346 363,346


     Payroll Taxes 32,083 39,968 39,968 39,968


     Employee Benefits 69,036 69,036 69,036 69,036


     Purchased Services 38,000 40,000 42,000 44,000


     Rent/Bond Payment 195,047 195,047 195,047 195,047


     Repairs and Maintenance 11,361 12,000 15,000 18,000


     Property, Casualty, Liability Insurance 19,161 19,500 22,000 25,000


     Interest/Property Taxes 2,845 3,000 3,200 3,400


     Communications 17,124 18,000 18,000 18,000


     Furniture and Other Equipment 19,091 15,000 15,000 20,000


     Note/Loan/Non-Facility Lease Payments 0 0 0 0


     Audit 15,000 15,000 18,000 20,000


     Legal 2,000 3,000 3,000 3,000


     Advertising/Marketing 1,574 10,000 10,000 10,000


     Travel 4,245 5,000 5,000 5,000


     Printing and Postage 16,000 16,800 17,640 18,522


     Supplies 19,344 20,000 22,000 24,000


     Food Service 148,018 155,419 163,190 171,349


     Transportation 163,207 171,367 179,936 188,933


     Student Activities 12,608 15,000 15,000 15,000


     Fees and Dues 11,996 13,000 14,000 15,000


     Other
3


30,864 32,407 34,028 35,729


Total Non-Instructional     1,191,950 1,231,890 1,264,389 1,302,329


Renewal Budget Plan


Projected Financial Information







Luz Academy of Tucson, Inc.


2797 N. Introspect Drive


Tucson, AZ 85745


Ph. 520-882-6216  *  Fax 520-622-4787


www.luzguerreroearlycollege.org


Actual


FY    2011   FY    2012   FY    2013   FY    2014   


Renewal Budget Plan


Projected Financial Information


TOTAL EXPENSES 1,880,330 1,949,599 1,989,578 2,035,147
1,969,082 2,005,163 2,049,664


Increase (Decrease) in Net Assets 83,644 6,638 7,872 50,699


Net Assets, Beginning of Year 17,528 101,172 107,810 115,682


Net Assets, End of Year $ 101,172 107,810 115,682 166,381


ASSUMPTIONS/NOTES:


Assuming ADM Increments per year 20 students pr/yr 15% 11% 10%


Assuming Total Revenue Increases/Decreases per year 3% 3% 4%


Assuming Total Expenses Increases/Decreases per year 5% 3% 3%


REVENUE FY 2010-2011


     State Equalization Assistance 92,008  per month X 12  months = 1,104,098


     Classroom Site Fund 4,444  per month X 12  months = 53,333


     Instructional Improvement Fund 284  per month X 12  months = 3,407


     Federal Funds/Grants


          ARRA Education Jobs Fund 3,503  per month X 12  months = 42,041


          ARRA Education Stabilization Fund - Fall 1,081  per month X 12  months = 12,976


          ARRA IDEA Grant 3,240  per month X 12  months = 38,879


          Title I 8,601  per month X 12  months = 103,207


          Title II Improve Teacher 1,318  per month X 12  months = 15,811


          IDEA Basic 0  per month X 12  months = 0


          USDOJ/OJJDP Gang Prevention 10,417  per month X 12  months = 125,000


          USDOE/Grants to Reduce Alcohol Abuse 23,800  per month X 12  months = 285,594


          Learn & Serve 0  per month X 12  months = 0


          School Lunch Program 4,949  per month X 12  months = 59,394


     Other State Funds/Grants


          State Tutoring Fund (Fall & Spring) 500 per month X 12  months = 6,000


     Food Service (e.g., NSLP, food sales) 6,819  per month X 12  months = 81,827


     Extracurricular Tax Credits 183  per month X 12  months = 2,196


     Contributions and Donations 0  per month X 12  months = 0


     Fundraising 0  per month X 12  months = 0


     Earnings on Investments 0  per month X 12  months = 0


     Student Activities 712  per month X 12  months = 8,542


     Kindergarten Tuition (Applies only to FY10 0  per month X 12  months = 0


        & FY11 unless expanded by Legislature) 0  per month X 12  months = 0


     Other (E-Rate) 1,806  per month X 12  months = 21,670


TOTAL REVENUE 163,665 1,963,975


EXPENSES


Instructional


     Salaries 39,110  per month X 12  months = 469,318


     Payroll Taxes 3,453  per month X 12  months = 41,441


     Employee Benefits 7,431  per month X 12  months = 89,170


     Purchased Services (Consultants) 4,260  per month X 12  months = 51,122


     Purchased Services (Special Education) 907  per month X 12  months = 10,878


     Technology 398  per month X 12  months = 4,770


     Textbooks/Curriculum/Library 1,005  per month X 12  months = 12,062


     Instructional Supplies 72  per month X 12  months = 860


     Professional Development 187  per month X 12  months = 2,241


     Travel 74  per month X 12  months = 883


     Other 470  per month X 12  months = 5,636


Total Instructional 57,365 688,381
 


Non-Instructional


     Salaries 30,279  per month X 12  months = 363,346


     Payroll Taxes 2,674  per month X 12  months = 32,083


     Employee Benefits 5,753  per month X 12  months = 69,036


     Purchased Services 3,167  per month X 12  months = 38,000


     Rent/Bond Payment 16,254  per month X 12  months = 195,047


     Repairs and Maintenance 947  per month X 12  months = 11,361


     Property, Casualty, Liability Insurance 1,597  per month X 12  months = 19,161


     Interest/Property Taxes 237  per month X 12  months = 2,845


     Communications 1,427  per month X 12  months = 17,124


     Furniture and Other Equipment 1,591  per month X 12  months = 19,091


     Note/Loan/Non-Facility Lease Payments 0  per month X 12  months = 0


Assumptions are based on actual & approximate 


current amounts per month for FY 2010-2011


 


 


ADM:      Assuming an Equalization Payment of $7,032 per student each year x 157 students for FY 10-11, 170 Students for                    


FY 11-12 less $55 per student ($9,900), 180 students for FY 12-13 and 200 students for FY 13-14 at $6,974 per student







Luz Academy of Tucson, Inc.
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Tucson, AZ 85745
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Actual


FY    2011   FY    2012   FY    2013   FY    2014   


Renewal Budget Plan


Projected Financial Information


     Audit 1,250  per month X 12  months = 15,000


     Legal 167  per month X 12  months = 2,000


     Advertising/Marketing 131  per month X 12  months = 1,574


     Travel 354  per month X 12  months = 4,245


     Printing and Postage 1,333  per month X 12  months = 16,000


     Supplies 1,612  per month X 12  months = 19,344


     Food Service 12,335  per month X 12  months = 148,018


     Transportation 13,601  per month X 12  months = 163,207


     Student Activities 1,051  per month X 12  months = 12,608


     Fees and Dues 1,000  per month X 12  months = 11,996


     Other 2,572  per month X 12  months = 30,864


Total Non-Instructional 99,329 1,191,950
 


TOTAL EXPENSES 156,694 1,880,330
 


Increase (Decrease) in Net Assets 6,970 83,644
 


Net Assets, Beginning of Year 17,528
 


Net Assets, End of Year 101,172


Explanation of Other Revenue
1


Other Revenue includes but is not limited to:


          Contributions from related parties for commonly shared expenses (Luz Social Services & El Centro)


          Revenue generated from E-Rate/USAC


Explanation of Other Expenses
2


Other Instructional Expenses includes but is not limited to: 


     Stipends and incentives to program participants in the Gang & Alcohol Prevention Programs


3


Other Non-Instructional Expenses includes but is not limited to:


          Related Parties Expenses for commonly shared expenses (Luz Social Services & El Centro)


          Business Meetings, Annual Cultural Events


          Lease of equipment; postage meter, copier, telephone/intercom system


          Computer/Technology; trouble shooting, technical & repair


          Utilities; electricity, water, natural gas


          Grounds maintenance, trash disposal service, exterminating services


          Fuel for vehicles





