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Detailed Business Plan Section Checklist

Charter Holder: Luz Academy of Tucson, Inc. (Entity ID 4427)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL M EM BERSHIP

used in each fiscal year and the basis for projected ADM.

Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN
Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X
Renewal Instructions with fiscal years clearly identified.
o Renewal Budget Plan includes average daily membership (ADM) X The Renewal Budget Plan includes an

ADM for each year, but does not provide
the basis for the projected increase in
ADM in fiscal years 2012, 2013 and 2014.

Page 1 of 3





Assumptions provided for key components of the Renewal Budget
Plan, including the basis for all projected revenue line items used.

Except for State Equalization Assistance,
the basis for the projected revenue line
items used appears to be formulaic. The
reasons for the variables used (e.g., 5%)
were not readily ascertainable.

Increases or decreases of 10% or more in the “ total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the
“Assumptions/Notes” section to specify what is included.

For those required to submit the Academic Performance Section of
the renewal application, the charter holder’'s previous two audits
and the Renewal Budget Plan demonstrate the charter holder has
the financial capacity to implement the “ budget” as detailed in the
Academic Performance Section.

Renewal Budget Plan is mathematically correct.

Taking into account rounding issues, the
Renewal Budget Plan is mathematically
correct.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
NABILITY NARRATIVE

PART B — FINANCIAL SUSTAI

Required Elements Yes No N/A COMMENTS
For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.
Narrative does not exceed one page in length. X
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o Narrative explains the charter holder’s current financial situation. X In addition to discussing the charter
holder’s financial reporting and internal
control systems, this section of the
narrative primary focuses on projected
performance as addressed in the
Renewal Budget Plan.

o Narrative includes the specific steps the charter holder has already X
taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 9 3 2

Check one (required):

[ MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “ Yes” .)

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: June 28, 2011
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Luz Academy of Tucson, Inc. - Entity ID 4427
School: Luz Guerrero Early College High School

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, the Arizona State Board for Charter Schools (Board) has established a process for
the renewal of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information that will
serve as sources of evidence in determining renewal of a charter. These sources include, but are not limited
to:

e Pupil achievement data

¢ Independent financial audits

e Five-year interval summary reviews
e Site visit reports

e Monitoring reports

e Application package for renewal

Profile

Luz Academy of Tucson, Inc. operates one (1) school serving grades 9-12 with atotal FY11 average daily
membership (ADM) of 158.710. Additional information can be found in the Renewal Summary Review.

Graphs displaying the academic achievement for the past five years, if available, are provided on the next
page.
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Luz Academy of Tucson, Inc. - Luz-Guerrero Early
College High School
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder meets or demonstrates sufficient
progress toward the Board’s level of adequate academic performance. Therefore, the charter holder was not
required to submit a Performance Management Plan.

. Viability of the Organization

Because the charter holder’s fiscal years 2009 and 2010 audits identified negative net assets at the end of
each year, the charter holder was required to complete the Renewal Budget Plan and submit the Financial
Sustainability Narrative and supporting evidence. Required submissions for the charter holder’s Financial
Sustainability portion of the Detailed Business Plan Section of the application and the applicable checklist are
included in the charter holder’s portfolio. The checklist completed by staff identifies whether the required
elements of the Detailed Business Plan were addressed.

The graph below shows the charter holder’s actual 100" day average daily membership (ADM) for fiscal years
2006 through 2010 and the fiscal year 2011 ADM as of June 10, 2011. The ADM included in the Renewal
Budget Plan for fiscal year 2011 was in line with reports available through the Arizona Department of
Education’s website.

Luz Academy of Tucson, Inc. -
100th Day ADM for FY2006 - 2011
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As indicated in the graph above, the charter holder's ADM declined by a total of approximately 10 ADM
between fiscal year 2006 and fiscal year 2009. In fiscal year 2010, the charter holder experienced
approximately 6.5% growth in its ADM from the prior year followed by an ADM drop of approximately 19%
from fiscal year 2010 to 2011. The projected ADM included in the Renewal Budget Plan for fiscal years 2012,
2013 and 2014 anticipates growth of approximately 7%, 6% and 11%, respectively.

In reviewing the five most recent audits (2006-2010), with the exception of fiscal year 2008, the financial
statements show deficits at year-end resulting from liabilities in excess of assets ranging from a low of
$21,393 in fiscal year 2007 to a high of $456,359 in fiscal year 2006. As of June 30, 2010, liabilities exceeded
assets by $239,602. Additionally, as of June 30, 2010, the charter holder did not have sufficient cash or other
readily available resources [$74,756] to satisfy obligations due within the next year [$314,358]. Finally, over the
course of the previous five audits, the charter holder has fluctuated at year end between deficits, resulting
from expenses exceeding revenues, and surpluses where revenues exceeded expenses. In fiscal year 2010,
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the charter holder experienced a deficit of $210,964. The Renewal Budget Plan projects annual surpluses in
fiscal years 2011 through 2014. The basis for amount included in the Renewal Budget Plan as “ Net Assets,
Beginning of the Year” for fiscal year 2011 is not readily ascertainable from the information provided.

In the Financial Sustainability Narrative, the charter holder mentions its efforts to maximize funding from state
and federal sources, as well as its collaboration with El Centro for the Study of Primary and Secondary
Education (a related charter holder) and Luz Social Services, Inc. to share common expenses and resources.
Additionally, the charter holder has established an Audit Committee. According to the narrative, steps have
been taken by the committee to review financials quarterly to monitor student enroliment, revenues,
expenses and cash flow.

Il. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action*

In April 2011, the Board voted to withhold 10% of the charter holder's monthly State aid apportionment for
failure to timely submit the fiscal year 2010 single audit. The withholding occurred for two months.

In January 2008, the Board found that the charter holder failed to comply with statutory fingerprinting
requirements for instructional and non-instructional personnel and voted to impose a civil penalty of $1,000 for
each of the four occurrences since the charter holder failed to provide proof within 48 hours that the
appropriate applications had been filed with the Department of Public Safety. The $4,000 civil penalty was
imposed in March 2008.

In November 2006, the Board voted to withhold 10% of the charter holder's monthly State aid apportionment
for failure to timely submit the fiscal year 2006 audit. The withholding occurred for one month.

B. Other Compliance Matters®

In April 2007, the results of an on-site review of the No Child Left Behind (NCLB) programs identified
noncompliance items in some areas. The noncompliance items were required to be corrected by September
2007. The noncompliance items were reported by ADE as resolved in February 2008.

The fiscal year 2008 audit identified an issue that required a corrective action plan (CAP). Specifically, the audit
indicated that the charter holder did not have sufficient cash to cover its Classroom Site Fund carryover. The
carryover amount equaled $73,356 and the cash shortfall equaled $14,529. The charter holder submitted a
satisfactory CAP.

For the previous five fiscal years, the charter holder has failed to timely submit its annual audit for one or more
years.

C. Charter Holder’'s Organizational Membership

Because the organizational membership on file with the Board was not consistent with the information on file
with the Arizona Corporation Commission (ACC), the charter holder was required to submit the charter
holder’s Organizational Membership portion of the Detailed Business Plan Section.

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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Required submissions for the charter holder’s Organizational Membership portion of the Detailed Business
Plan Section of the renewal application and the applicable checklist are included in the charter holder’s
portfolio.

On May 11, 2011 the charter holder submitted documentation from ACC that their records had been updated.
The corporate board membership is in alignment with the records on file with ASBCS.

Staff Recommendation

Based upon the academic performance, fiscal compliance, legal and contractual compliance, and the
information in the renewal application package, | move to approve the request for charter renewal and grant a
renewal contract to Luz Academy of Tucson, Inc.
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Five-Year Interval Report

Welcome Vicki Morris | Logout

Arizona State
Board for

Charter Schools

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hide Section

Report Date: 06/29/2011 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Luz Academy of Tucson, Inc.
Charter CTDS: 10-87-02-000 Charter Entity ID: 4427
Charter Status: Open Contract Effective Date: 08/18/1997
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Luz-Guerrero Early College High School: 180
Charter Grade Configuration: 9-12 Contract Expiration Date: 08/17/2012
FY Charter Opened: — Charter Signed: 08/19/1997
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 1082506-0 Corp. Type Non Profit
Corp. Commission Status Date 06/29/2011 Charter Enrollment Cap 450

Charter Contact Information

Mailing Address: 2797 North Introspect Drive Website: http://www.Luzacademy.com
Tucson, AZ 85745

Phone: 520-882-6216 Fax: 520-622-4787

Mission Statement: The mission of Luz Preparatory School of Tucson is to prepare students to excel academically at institutions of higher

learning. The School is committed to the achievement of personal, intellectual, and social growth of all students. Further,
the school will promote a leadership vision that fosters an international perspective in an increasingly global and
technological community.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mr. Pepe Barron pepe@luzsocial.com —
Amendment Information Hi
Charter Corporate Name: Luz Academy of Tucson, Inc.
Charter CTDS: 10-87-02-000 Charter Entity ID: 4427
Charter Status: Open Contract Effective Date: 08/18/1997
Amendments Hide Section
Amendment Type Received Date Approval Date

http://online.asbcs.az.gov/reports/interval_report/112[6/29/2011 10:45:21 AM]
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Five-Year Interval Report

School Name Change Notification Request 09/09/2009 09/29/2009

Academic Performance - Luz-Guerrero Early College High School

School Name: Luz-Guerrero Early College High School  School CTDS: 10-87-02-001

School Entity ID: 5868 Charter Entity ID: 4427

School Status: Open School Open Date: 08/18/1997

Physical Address: 2797 North Introspect Drive Website: —

Tucson, AZ 85745
Phone: 520-882-6216 Fax: 520-623-9291
Grade Levels Served: 9-12 FY 2010 100%™ Day ADM: 197.0475
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
High School HS 10

2010 Performing Plus - — Met
2009 — Performing Plus — Yes
2008 — Performing Plus — Yes
2007 — — Performing Plus Yes
2006 — — Performing Plus Yes

Charter/Legal Compliance

Charter Corporate Name: Luz Academy of Tucson, Inc.
Charter CTDS: 10-87-02-000 Charter Entity ID: 4427
Charter Status: Open Contract Effective Date: 08/18/1997
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2010 Yes 2011 Yes
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
2006 Yes 2007 Yes
Audit and Fiscal Compliance Hi
Charter Corporate Name: Luz Academy of Tucson, Inc.
Charter CTDS: 10-87-02-000 Charter Entity ID: 4427
Charter Status: Open Contract Effective Date: 08/18/1997
Timely Submission of Annual Audit Hide Section
Year Timely
2010 No
2009 No
2008 Yes
2007 Yes
2006 No

http://online.asbcs.az.gov/reports/interval_report/112[6/29/2011 10:45:21 AM]





Five-Year Interval Report

Audit Issues Requiring Corrective Action Plan (CAP) Hide Section

FY Issue #1

2010

2009

2008 Classroom Site Fund (301)
2007

2006

Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2006 to 2010.

# Go to top
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Renewal Application

Welcome Vicki Morris | Logout
— CTDS: 10-87-02-000 | Entity ID: 4427 —

Arizona State

Board for II = — L 1 I ' oV

8l Web Site

Renewal Application

Downloads

a Download all files
Note: Please be patient. This may take up to a few minutes too complete depending on the number of files included with this application.

Academic Performance

Performance Management Plan:
The school or schools operated by the Charter Holder meet the Board's level of adequate academic performance. Therefore, the Charter Holder is waived from the

requirements of the Academic Performance Section. Please proceed to the Detailed Business Plan Section.

Detailed Business Plan

Charter Holder’s Organizational Membership
a Download File — Attached please find the amended membership with the AZ Corporation Commission.

Charter Holder’s Financial Sustainability - Part A
a Download File — Attached please find Luz Academy of Tucson's Renewal Business Plan for the next four years with assumptions.

Charter Holder’s Financial Sustainability - Part B
A Download File —
A Download File —

Signature

Charter Representative Signature
Pepe Barron 5/11/2011

Go to top
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Ariz. Corp. Comm. -- Corporations Division Page 1 of 1

Arizona Corporation Commission
05/11/2011 State of Arizona Public Access System 12:22 PM

| Corporate Status Inquiry

|ﬁle Number: -1082506-0
|Corp. Name: LUZ ACADEMY OF TUCSON, INC.

| This Corporation is in Good Standing

This information is provided as a courtesy and does not constitute legally binding information
regarding the status of the entity listed above. To obtain an official Certificate indicating that
the entity is in good standing click on Print Certificate and follow printing instructions. To re-
print a previously generated Certificate of Good Standing click Reprint Certificate.

[ Print Certificate ] [ Reprint Certificate |

L Return to Corporate Inquiry |

http://starpas.azcc.gov/scripts/cgiip.exe/WService=wsbroker1/ws179.p 5/11/2011
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Arizona Corporation Commission
05/11/2011 State of Arizona Public Access System 12:21 PM

Jump To...

Annual Reports  Scanned Documents Amendments Microfilm

E-FILE An Annual Report Online << Click Here E

FORMS For Annual Reports To Be Printed And Mailed << Click Here I

Corporate Inquiry

File Number: -1082506-0 Check Corporate Status il

Corp. Name: LUZ ACADEMY OF TUCSON, INC. |

Domestic Address

2797 N INTROSPECT DR
TUCSON, AZ 85745-9454

Statutory Agent Information

Agent Name: JOSE M LERMA

Agent Mailing/Physical Address:
33 N. TUCSON BLVD.,
TUCSON, AZ 85716

Agent Status: APPOINTED 06/18/2003
Agent Last Updated: 07/02/2003

Additional Corporate Information

Corporation Type: NON-PROFIT ~ |[Business Type: EDUCATIONAL
Incorporation Date: 06/18/2003 ||Corporate Life Period: PERPETUAL |
[Domicile: ARIZONA |[County: PIMA

|Approval Date: 06/18/2003 _||Original Publish Date: 07/22/2003

Officer Information

| 2ot I S

http://starpas.azcc.gov/scripts/cgiip.exe/WService=wsbroker1/names-detail.p?name-id=10... 5/11/2011






Ariz. Corp. Comm. -- Corporations Division Page 2 of 4

DR ARISTEO BRITO CECE BUSTAMANTE

CHAIRMAN OTHER OFFICER

5377 N PASEO DE LA TIERADA 7130 N CORTE DEL ANUCIO

TUCSON,AZ 85750 TUCSON,;AZ 85718

Date of Taking Office: 02/24/2011 |Date of Taking Office: 02/22/2007
Last Updated: 02/25/2011 Last Updated: 02/25/2011

ADALBERTO M GUERRERO MS CECILLE B MORSE

OTHER OFFICER PRESIDENT

6330 CALLE MERCURIO 317 AUSTIN PL

TUCSON,AZ 85710 WESTBROOK,ME 04092

Date of Taking Office: 02/22/2007 |[Date of Taking Office: 02/22/2007
Last Updated: 10/13/2010 Last Updated: 10/13/2010

BARBARA W CISNEROS

SECRETARY

17181 S PAINTTED VISTAS WAY
VAIL,AZ 85641

Date of Taking Office: 05/20/2008
Last Updated: 02/25/2011

—Jl__

Director Information

SYLVIA IBARRA DR PEPE BARRON

DIRECTOR DIRECTOR

3622 W CENTER MOUNTAIN WAY 2797 N. INTROSPECT DRIVE
TUCSON,AZ 85746 TUCSON,AZ 85745

Date of Taking Office: 02/24/2011 |Date of Taking Office: 03/17/2004
Last Updated: 02/25/2011 Last Updated: 10/13/2010

Annual Reports

Next Annual Report

Due: 10/18/2011 E-FILE An Annual Report Online << Click Here

File “ Fil Dat E O
Y;,:r Molneth Reczi\(:ed Reason Returned Date Returned

2010](10  ]{09/08/2010
09/03/2009
10 09/26/2008
10 01/09/2008
10 Jl02/22/2007]]
[10 Jo1/25/2006]
10 |[10/18/2004]|

FORMS For Annual Reports To Be Printed And Mailed << Click Here

http://starpas.azcc.gov/scripts/cgiip.exe/WService=wsbroker 1/names-detail.p?name-id=10... 5/11/2011
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Back To Top

Scanned Documents
(Click on gray button to view document - will open in a new window)

Document

ipti Date Received
Number Description

00910276 _]PUB OF AMENDMENT 04/08/2004
| 01038418 ] 04 ANNUAL REPORT 10/18/2004

[PUB OF AMENDED/RESTATED ARTICLES 05/16/2005

[ 01266106 ] PUB FILM ONLY 07/08/2005

|

|

|

|

[ 01454708 ][l05 ANNUAL REPORT 01/25/2006 ]
(01899924 J|06 ANNUAL REPORT 02/22/2007 ]
|

|

1

[ 02274092 ]|l07 ANNUAL REPORT 01/07/2008
| Jll07 ANNUAL REPORT 01/09/2008
C ]08 ANNUAL REPORT 09/26/2008
[ 02901668 ][09 ANNUAL REPORT 09/03/2009
[Cos251116 J[[10 ANNUAL REPORT 09/08/2010
|[_03402082 J|AMENDED ANNUAL REPORT 02242011

Back To Top

Amendments

Amendment , Publish (| Publish
r Date Amenament Type Date ||Exception
[05/05/2005 ][AMENDED AND RESTATED ARTICLES los/16/2005
03/18/2004 |[AMENDMENT |l04/08/2004

Microfilm

’ Dat S
Location ’;ecei‘e’e d Description ~‘

[11596032029 [06/18/2003][ARTICLES
20322021047 [07/22/2003||PUB OF ARTICLES
11665028019 (03/18/2004|AMENDED & RESTATED ARTICLES

[31797002601 ][04/08/2004/[PUB OF AMENDMENT
| 1l Il

) | | — | ———

http://starpas.azcc.gov/scripts/cgiip.exe/WService=wsbroker1/names-detail.p?name-id=10... 5/11/2011
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31832001084 ||10/18/2004/[04 ANNUAL REPORT
11722013012 [/05/05/2005 | AMENDED & RESTATED ARTICLES
31869001674 [05/16/2005|[PUB OF AMENDED/RESTATED ARTICLES
[31881003499 [(07/08/2005|[PUB FILM ONLY
31947001070 [[01/25/2006 (/05 ANNUAL REPORT
32038002164 [02/22/2007[/06 ANNUAL REPORT
32100001251 [|01/07/2008{/07 ANNUAL REPORT
32098000659 {[01/09/2008](07 ANNUAL REPORT

32166002682 |/09/26/2008][08 ANNUAL REPORT |

Back To Top

[32166002682 |

Corporate Name Search Instructions

General Web Site Usage Instructions

Return to STARPAS Main Menu

Return to A.C.C. Corporations Division Main Page
Return to Arizona Corporation Commission Home Page

http:/starpas.azcc.gov/scripts/cgiip.exe/WService=wsbroker1/names-detail.p?name-id=10... 5/11/2011
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LUZAC‘A])EWOFTUCEQN
Drive » Tacson, Arlesan 85748
{ﬁll]llulﬂ » Fax (326) 807-1129
wre lnzsesdemyoons ¢ oifleunradenyesm

Felwruary 22, 2011

Arizoon Corposstion Conmimon
T

 RE: whmnmmﬁmumm 1082568-0
T Wheen B May Conocm:

We wre respeatfinlly mﬂmnmn&umLuAeﬂm’lem
an September &, 2010. We wild fiks to 5dd the fllowing twe officers to oar Officer

seotiot.
Dx. Acisteo Bt ! Bylvia [bara
Chsionan Oritex Officer
. 377N Faseo De La Tieatin 3622 W. Comter Mrumtain Way
Tomo, AZ §5750 Tuason, AZ 85745

We would slso have commections to make for some of our mmmm
providad u corrant st ae well s corrested tham an the stteched copry of fhe last xsnaal

Vi report.
memrm mhmmufﬂuu-ﬁnﬁim{ﬂﬂw
expsiie the clunge  our exdeing informstiog. Ploass mell s sppoaved doctmant with

:ﬂ;ﬁwﬂﬁWWmeh 2797 N. Introapect Drive, Tooaop AZ

mmmmmamnsmmﬁnuwmuwﬂﬁ'
mmwmmmdmm yoo -

. Bincenely,

Berbara W, Clmeros
Lt Acwrdenny of Tucson, Inc.
Board Secrtary
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-1082506-0 ILUZ ACADEMY OF TUCSON, INC,

9. FANANCIAL DISCLOSURE (A.R.B. §10-11622(A)(9))

Nonprofits — if your annual report is dua on or belora Saptember 25, 2008, you must attach a inancial statement (8.9 ncome’
balance shest including assets, liabiities). If your nonprofit annual report is due after September 23, 2008, a financial stateme
Cooperative marketing assoclaions muat In al cases aubmit a financial statement.  All other forma of corpereticne are ex
financial statement no matter what date the annual report was due.

ONLY NONPROFIT CORPORATIONS MUST ANSWER THIS QUESTION:
9A. MEMBERS {A.RS. §10-11822(A)(8)) This corporation DOES O DOES NOT B he

W- CERTIFICATE OF DISCLOSURE (A-R.S. §§ 10-202(D), 10-3202(D), 10-1622(A)E) & 10-11822(A)(7))
Hae any parson who i currantly an offiicer, director, trustes, incorporatar, or who, in a For-profit corporation, cantrele ort
10% of the Issued and outstanding common lharen or 10% of ary other proprletary beneficial or memberehlp Interest In
bean:

1. Convicted of a felony involving a traneaction in securities, consumer fraud ar antitrust in any state or fedaral jurisdiction wit
period immediataly precading the sxecution of thia carificate?
2.  Comdetad of a falony, the esasntial alsmente of which conaleted of fraud, migrapreesntation, theft by falee pratenees or n
monapaly in amy stats or federal jursdiction within the seven year period immediately preceding sxecution of this certificz
3. Sublectte eninjunctian, Judgment decree ar permenent arder of any stete or federal court entered within the seven year
precading execution of this cerlificate where such injunclion, judgment, decree or permanent order invoived the viokation
{a) fraud or reglatretion provisions of the securities lewa of thet |uriadiction, or
{b) the consumer fraud laws of that jurisdiction, or
() the antitrust or restraint of trade laws of that juriadicion?

One box must be marked: YES |

K"YES" to A, the following Information must bs submitted #s an attachment to this reportfor each person subject to
aclions stated in ltems 1 through 3 above,

1.  Full birth name. 5 Dats and location of birth.

2. Ful present nams snd prior namea used. &8 Tha nature and deacription of aach cor

3. Presant home address. action; the date and location; the court

4. Al prer addrecaea for Immediately preceding 7 yeer Invaived; and the fle or cauae number of
perio.

B. Hes any peracn who is currently an officer, director, trustes, incorporetor, or whe, in a For-profit corporation, controla or t
tha lassusd and outstanding common shares, ar 20% of any ather proprietary, baneficial or membarship Intarast In the ec
in any such capacity or held a 20% interest in any cther corporation on the bankruptcy or recsivership of that other comu

One box must be marked: YES

i "YES" tu B, the following information must be submitked a5 an attachment to this report for sach corporation su
atatemsnt above.

(a) Nama and address of sach corporation and the persons imnvolved,
(b) State{e) in which It {) wea Incarpareted end  {1l) fransacted businesa.

(e) Deten of corporate openation.

11. STATEMENT OF BANKRUPTCY OR RECEIVERSHIP (A RS §§ 10-1823 & 10-11823)

A Haos the corpomtion flled e petition for bankruptcy or eppeinted a recelver? One box must bemarked: YES U
i “Yas™ b A, the following Information must be submitted se an sttachmant to this report:

1. Al officers, directors, trusteea and major etockholders of the corparetion within one year of fling the petition for ban
appoitment of a receiver. If a major stockholder is & corporation, the statement ghall kst the curment president, chal
board of directora and major stockholders of auch corporate stockholder. “"Major atockholder” meane a shareholde
controliing twenty per cant of the Issusd and custanding ahares or twanty par cant of any propristary, baneficisl or
interest in the corporation.

2 Whether any such person has been an cificer, directar, trustes or major stockholder of any other corporation withi
bankruptcy or receivership of the other corporation. If 8o, for each such corporation give;
{a) Nama and addneas of each corporation;

{b) Statea In which It () waa Incorporated and (I} franeacted buslnesa.
{c) Datea of aperation.

12 IGNATURES: | Annual Reports must be signed and dated by at least one duly authorized officar or they wil
1deciars, under panalty of perjury, that all corporate Incoms tax retums required by Tiile 43 of the Arizona Revised Bt
fled with the Arizona Department of Revenue. | further declare under penalty of parjury that | {we) have sxamined th
cortificate, Inclixding any attachments, and to the best of my {our) knowledge and bellef they are true, correct and o

Mama BAREBRRA W. CISNEROS nats 09/08/2010
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Luz Academy of Tucson, Inc, Charter CTDS No. 16-87-02-000

Charter Holder’s Financial Sustainability — Part B*
I one page or less, submit:

a) a written explanation for the charter holder's current financial situation

Luz Academy’s current firancial situation is solvent and maintains a healthy budget with effective fiscal controls and provides
appropriate accounling and record keeping systems required by the Arizona Departiment of Education. Its accounting sofiware
conforms to Generally Accopted Accounting Principals in a format that is easily used by a qualified auditor. Luz is ia fuli
compliance with firancial reporting to is funding sources and management, Luz maintains internals controls, and annual audits
which demonstrate its financial viability. The Budget Plan reflects a small increase in student population over a four-year period
(20 students per year). Revenues and Expenses have been budgeted conservatively with assumptions that were made with room
for flexibilily. Revenue projections are sufficient to meet expenditures into the future to provide long term viability for the
school. Assessments were made by using realistic current amourts from this fiscal year. Luz reviews its financial and other
resources plan regularly o assure that schoolwide academics resources and NCLB requirements are met as well as adequate
compensation to Administrators, Teachers and Staff, Luz Employs a Certified Public Accountant with government coatract
experience assists in the establishment of appropriale record keeping and accounting practices. In addition, accounting of future
federal and state grants are completed in a manner satisfactory to the funding agency. Purchasing and procurement are executex
in keeping with schoal policy and conforming o accounting principals and Arizona state standards.

b} a written description of the specific steps the charter holder has already taken to improve its financial situation
and ensure the continued financial sustainability of the charter school(s). For “b)”, evidence {e.g., copy of plan developed,
meeting minutesy must be provided supporting ¢hat the steps described have been taken by the charter holder.

The State of Arizona provides funding for charter schools in much the same manner that they provide funding of public district
schools through the State of Arizona using the equalization formala, FEach school receives funds based on its average daily
membership (assuming $7,032 per student) and in addition may receive a wide varicty of additional funds. “Additional
Agsistance” is provided to the school for costs such as transportation, capital eutlay, and facilitics. As the enrollment continues
to increase, there is a proportional increase in funding. Projections of revenues for 200 students by FY 2014 af a 90% average
daily attendance rate will generate sufficient funding for basic operations.

Luz will continue to maximize the use of available resources from other state and federal funding projects to support the systemic
reform plans such as the collaborative use of Title I, Title H, IDEA in addition to other prefessional development funds ftom the
U.S. Department of Education, U.S. Department of Justice, U.S. Department of Health & Human Services, the Arizona
Governor’s Office for Children, Youth and Families. Luz also collaborates with Luz Social Services. Inc. (LSSI) and El Centro
(EC) to share common expenses, given the budget cuts this year, LSSI and EC share staffing costs to cover additional Student
Support Services. LSSI and EC have a team of six grant proposat writers who are consistently submitting grant proposals that
benefit the school, students, parents, staff and school activitics. With the support of all three agencies collaborating and helping
cach other with resources, the schoo! will continue to be sustainable, viable and transparent,

Luz Academy will increase the student ADM each year at a steady pace as projected. The overall budget wili increase
substantially cach year. In the four year growth plan, Luz Academy projects an operating budget that will grow from $1,963,975
in 2011 to §2,085,846 by 2014. Luz has expanded the Rectuitment Commiliee to include all teachers and staff. Plans are
currently underway to prepare student recruitment efforts for next fiscal yeat,

Luz Academy has Federal, State and Local funds to operate and support all school activities and programs. These governmert
agencics are a significant source of funding, Luz will secure funding from both private and public agencies to cover the costs of
extra-curricular and after scheol activities and expand existing programs and add new innovative activities to its curriculum.
Based on the projected growth rate, other program development funds and collaboration and cost sharing with partners; Luz will
continue Lo sustain itself and school program for the next four years. Current “Additional Assistance” includes grant fuads from
U.S. DOE, U.S, DOI, AZ Governors Office for Children, Youth & Families, NCLR, Bill and Melinda Gate Foundation, and the
Community Partnership of Southern Arizona. In addition to these Federal and Foundation funding, Luz partners with other focal
community agencies to share and provide services to youth and families at the school,

Luz Academy has an established Audit Committee who primarily focuses on issues of fnancial accountability. Luz Academy’s
Audit Committee’s mission is to review financial reporting, internal control procedures, compliance with financial controls and
related matters. Luz’s Audit Committee included the Chief Exccutive Officer/Superintendent, Director of Finance & Personnel,
Accounting Assistant, onc Board Member, and outside consultant. Steps have been taken to review financials quarterly (o
monitor student enrofiment, revenues, expenses and cash flow.

Luz’s Audit Committee is making the annual audit deadline a top priority to assure audits are submitted in a timely manner in the
future, In addition, Luz's audits will be consolidated with Luz Social Services and E] Centro for the Study of Primary &
Secondary Education’s financials to reflect the viability of all three entitics and {o show existin g coflaborations,





LUZ ACADEMY OF TUCSON, INC.

Annual Audit and 990 Review Committee Policies

It is Luz Academy of Tucson’s policy that the Board of Directors reviews the agency’s
annual Audit and IRS Form 990 that is filed on the organizations behalf before it is filed
with the IRS.

The purpose of this policy is to assure the agency is in compliance with the AZ State
Board of Charter Schools Legal Compliance Questionnaire and the new 990 form by
implementing the following steps. The Audit and 990 Review Committee consists of the
Chief Executive Ofticer/Superintendent, Director of Finance & Personnel, Accounting
Assistant, one Board Member, and outside consultant. The review committee will deliver
a hard copy of the 990 via mailing address and/or email to each Director’s mailing
address and/or email address to review prior to a Board meeting,

At the Board meeting, the Audit and 990 Review Committee will address each section of
the Audit and 990, answer questions by the Board and/or make any recommendations as
needed on governance, policies, disclosure, etc.

Once all necessary changes are made and the Audit and 990 Review Committee and
Director’s are in agreement on the finished Form 990, it will be signed by the
president/CEQ, dated and submitted by the filing deadline.

A board resolution is required in order for the Audit and 990 Form 990 to be filed.

A copy of the approved Audit and 990 Form will be provided to all of the officers,
directors and trustees before the return is filed.

Audit and 990 Review Committee:

Dr. Pepe Barron, Chief Executive Officer

Barbara W. Cisneros, Director of Finance & Personnel
Manuel Guzman, Accounting Assistant

Cecile B. Morse, Board Member

FMY Consulting

CADOCUME DesmermALOCALS- INTemp\Temporary Directory 8 for rencwal-application-3990.zip\Charter Holder&rsquo;s Financial Sustainability &ndash; Part
Blfinancial _sustainability_b_andit-99C-review-policy-lact 1 doc






Luz Academy of Tucson, Inc.

2797 N. Introspect Drive
Tucson, AZ 85745

Ph. 520-882-6216 * Fax 520-622-4787

Charter Holder’s Financial Sustainability — Part A*

Renewal Budget Plan

ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants
ARRA Education Jobs Fund

ARRA Education Stabilization Fund - Fall

ARRA IDEA Grant

Title |
Title Il Improve Teacher
IDEA Basic

USDOJ/OJJIDP Gang Prevention

USDOE/Grants to Reduce Alcohol Abuse

Learn & Serve
School Lunch Program
Other State Funds/Grants
State Tutoring Fund (Fall & Spring)
Food Service (e.g., NSLP, food sales)
Extracurricular Tax Credits
Contributions and Donations
Fundraising
Earnings on Investments
Student Activities
Kindergarten Tuition (Applies only to FY10
& FY11 unless expanded by Legislature)
Other (E-Rate)
TOTAL REVENUE

EXPENSES

Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment
Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Communications
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Student Activities
Fees and Dues
Other
Total Non-Instructional

www.luzguerreroearlycollege.org

Actual Projected Financial Information
FY _2011 FY _2012 FY _2013 FY _2014

157 170 180 200
1,104,098 1,185,540 1,255,320 1,394,800
53,333 56,800 60,208 66,830
3,407 3,578 3,864 4,173
42,041 0 0 0
12,976 0 0 0
38,879 0 0 0
103,207.00 108,367 113,786 119,475
15,811.00 15,811 15,811 15,811
0.00 21,000 23,000 25,000
125,000.00 125,000 125,000 100,000
285,594.00 250,000.00 200,000.00 150,000.00
0.00 0 0 0
59,393.50 59,394 59,394 59,394
6,000 6,300 6,300 6,300
81,827 88,602 93,814 98,000
2,196 2,218 2,240 2,263
0 0 0 0
0 0 0 0
0 0 0 0
8,542 8,627 8,714 8,801
0 0 0 0
0 0 0 0
! 21,670 25,000 30,000 35,000
1,963,975 1,956,237 1,997,450 2,085,846
469,318 469,318 469,318 469,318
41,441 51,625 51,625 51,625
89,170 89,170 89,170 89,170
51,122 53,678 56,362 59,180
10,878 12,000 15,000 18,000
4,770 15,000 15,000 15,000
12,062 10,000 10,000 10,000
860 3,000 3,500 4,000
2,241 5,000 6,000 7,000
883 3,000 3,000 3,000
2 5,636 5,918 6,214 6,524
688,381 717,709 725,189 732,818
363,346 363,346 363,346 363,346
32,083 39,968 39,968 39,968
69,036 69,036 69,036 69,036
38,000 40,000 42,000 44,000
195,047 195,047 195,047 195,047
11,361 12,000 15,000 18,000
19,161 19,500 22,000 25,000
2,845 3,000 3,200 3,400
17,124 18,000 18,000 18,000
19,091 15,000 15,000 20,000
0 0 0 0
15,000 15,000 18,000 20,000
2,000 3,000 3,000 3,000
1,574 10,000 10,000 10,000
4,245 5,000 5,000 5,000
16,000 16,800 17,640 18,522
19,344 20,000 22,000 24,000
148,018 155,419 163,190 171,349
163,207 171,367 179,936 188,933
12,608 15,000 15,000 15,000
11,996 13,000 14,000 15,000
8 30,864 32,407 34,028 35,729
1,191,950 1,231,890 1,264,389 1,302,329





Luz Academy of Tucson, Inc.
2797 N. Introspect Drive
Tucson, AZ 85745
Ph. 520-882-6216 * Fax 520-622-4787
www.luzguerreroearlycollege.org

Renewal Budget Plan

Actual Projected Financial Information
FYy _2011 FY _2012 FY _2013 FY _2014

TOTAL EXPENSES 1,880,330 1,949,599 1,989,578 2,035,147
Increase (Decrease) in Net Assets 83,644 6,638 7,872 50,699
Net Assets, Beginning of Year 17,528 101,172 107,810 115,682
Net Assets, End of Year $ 101,172 107,810 115,682 166,381
ASSUMPTIONS/NOTES:

Assuming ADM Increments per year 20 students pr/yr 15% 11% 10%
Assuming Total Revenue Increases/Decreases per year 3% 3% 4%
Assuming Total Expenses Increases/Decreases per year 5% 3% 3%

ADM: Assuming an Equalization Payment of $7,032 per student each year x 157 students for FY 10-11, 170 Students for
FY 11-12 less $55 per student ($9,900), 180 students for FY 12-13 and 200 students for FY 13-14 at $6,974 per student
Assumptions are based on actual & approximate

REVENUE current amounts per month for FY 2010-2011 EY 2010-2011
State Equalization Assistance 92,008 per month X 12 months = 1,104,098
Classroom Site Fund 4,444 per month X 12 months = 53,333
Instructional Improvement Fund 284 per month X 12 months = 3,407
Federal Funds/Grants

ARRA Education Jobs Fund 3,503 per month X 12 months = 42,041
ARRA Education Stabilization Fund - Fall 1,081 per month X 12 months = 12,976
ARRA IDEA Grant 3,240 per month X 12 months = 38,879
Title | 8,601 per month X 12 months = 103,207
Title Il Improve Teacher 1,318 per month X 12 months = 15,811
IDEA Basic 0 per month X 12 months = 0
USDOJ/OJJIDP Gang Prevention 10,417 per month X 12 months = 125,000
USDOE/Grants to Reduce Alcohol Abuse 23,800 per month X 12 months = 285,594
Learn & Serve 0 per month X 12 months = 0
School Lunch Program 4,949 per month X 12 months = 59,394
Other State Funds/Grants
State Tutoring Fund (Fall & Spring) 500 per month X 12 months = 6,000
Food Service (e.g., NSLP, food sales) 6,819 per month X 12 months = 81,827
Extracurricular Tax Credits 183 per month X 12 months = 2,196
Contributions and Donations 0 per month X 12 months = 0
Fundraising 0 per month X 12 months = 0
Earnings on Investments 0 per month X 12 months = 0
Student Activities 712 per month X 12 months = 8,542
Kindergarten Tuition (Applies only to FY10 0 per month X 12 months = 0
& FY11 unless expanded by Legislature) 0 per month X 12 months = 0
Other (E-Rate) 1,806 per month X 12 months = 21,670

TOTAL REVENUE 163,665 1,963,975

EXPENSES

Instructional
Salaries 39,110 per month X 12 months = 469,318
Payroll Taxes 3,453 per month X 12 months = 41,441
Employee Benefits 7,431 per month X 12 months = 89,170
Purchased Services (Consultants) 4,260 per month X 12 months = 51,122
Purchased Services (Special Education) 907 per month X 12 months = 10,878
Technology 398 per month X 12 months = 4,770
Textbooks/Curriculum/Library 1,005 per month X 12 months = 12,062
Instructional Supplies 72 per month X 12 months = 860
Professional Development 187 per month X 12 months = 2,241
Travel 74 per month X 12 months = 883
Other 470 per month X 12 months = 5,636

Total Instructional 57,365 688,381

Non-Instructional
Salaries 30,279 per month X 12 months = 363,346
Payroll Taxes 2,674 per month X 12 months = 32,083
Employee Benefits 5,753 per month X 12 months = 69,036
Purchased Services 3,167 per month X 12 months = 38,000
Rent/Bond Payment 16,254 per month X 12 months = 195,047
Repairs and Maintenance 947 per month X 12 months = 11,361
Property, Casualty, Liability Insurance 1,597 per month X 12 months = 19,161
Interest/Property Taxes 237 per month X 12 months = 2,845
Communications 1,427 per month X 12 months = 17,124
Furniture and Other Equipment 1,591 per month X 12 months = 19,091
Note/Loan/Non-Facility Lease Payments 0 per month X 12 months = 0





Renewal Budget Plan

Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Student Activities
Fees and Dues
Other

Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

Explanation of Other Revenue
1

Luz Academy of Tucson, Inc.
2797 N. Introspect Drive

Tucson, AZ 85745

Ph. 520-882-6216 * Fax 520-622-4787
www.luzguerreroearlycollege.org

Actual Projected Financial Information

FYy _2011 FY _2012 FY _2013 FY _2014
1,250 per month X 12 months = 15,000
167 per month X 12 months = 2,000
131 per month X 12 months = 1,574
354 per month X 12 months = 4,245
1,333 per month X 12 months = 16,000
1,612 per month X 12 months = 19,344
12,335 per month X 12 months = 148,018
13,601 per month X 12 months = 163,207
1,051 per month X 12 months = 12,608
1,000 per month X 12 months = 11,996
2,572 per month X 12 months = 30,864
99,329 1,191,950
156,694 1,880,330
6,970 83,644
17,528
101,172

Other Revenue includes but is not limited to:
Contributions from related parties for commonly shared expenses (Luz Social Services & El Centro)
Revenue generated from E-Rate/USAC

Explanation of Other Expenses
2

Other Instructional Expenses includes but is not limited to:
Stipends and incentives to program participants in the Gang & Alcohol Prevention Programs

3

Other Non-Instructional Expenses includes but is not limited to:
Related Parties Expenses for commonly shared expenses (Luz Social Services & El Centro)
Business Meetings, Annual Cultural Events
Lease of equipment; postage meter, copier, telephone/intercom system
Computer/Technology; trouble shooting, technical & repair

Utilities; electricity, water, natural gas

Grounds maintenance, trash disposal service, exterminating services

Fuel for vehicles





