3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Five-Year Interval Report

Welcome Vicki Morris | Logout

— CTDS: 04-87-50-000 | Entity ID: 4216 —

Arizona State y 74 m
Board for 77 =4 : T 4
¢/ _ :

Charter Schools
— CTDS: 04-87-50-201 | Entity ID: 4878

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hide Section

Report Date: 05/17/2011 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Liberty High School
Charter CTDS: 04-87-50-000 Charter Entity ID: 4216
Charter Status: Open Contract Effective Date: 08/04/1997
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Liberty High School: 180
Charter Grade Configuration: 9-12 Contract Expiration Date: 08/03/2012
FY Charter Opened: — Charter Signed: 04/05/2004
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0781176-0 Corp. Type Non Profit
Corp. Commission Status Date 05/17/2011 Charter Enrollment Cap 75

Charter Contact Information

Mailing Address: P.O. Box 2343 Website: http://www.libertyhs.net
Globe, AZ 85502
Phone: 928-402-8024 Fax: 928-402-8358
Mission Statement: The mission of Liberty High School is to meet the educational needs of an ever changing and complex student body; to

develop, to the greatest extent possible, the innate human potential of all students; to meet the unique, individual needs of
a select student body; to act as a liaison between the student and community at large; and to function as a positive change
agent in the lives of the children we serve.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Colleen DeRose colleend@liberty-high.net —
Amendment Information Hi
Charter Corporate Name: Liberty High School
Charter CTDS: 04-87-50-000 Charter Entity ID: 4216
Charter Status: Open Contract Effective Date: 08/04/1997
Amendments Hide Section
Amendment Type Received Date Approval Date
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Charter Representative Notification Request 04/21/2009 04/28/2009
Charter Representative Notification Request 06/26/2007 07/31/2007
School Governing Body Notification Request 06/26/2007 07/31/2007

Academic Performance - Liberty High School

School Name: Liberty High School School CTDS: 04-87-50-201
School Entity ID: 4878 Charter Entity ID: 4216
School Status: Open School Open Date: —
Physical Address: 1438 S. Hagen Road Website: —
Globe, AZ 85502
Phone: 928-402-8024 Fax: 928-402-8358
Grade Levels Served: 9-12 FY 2010 100t Day ADM: 65.715
Academic Performance Per Fiscal Year Hi ion
FY AZ LEARNS Profile Met AYP
Alternative ALT ALT-HS 10
2010 Performing — — — Not Met
2009 — Performing — — No
2008 — — Performing — No
2007 — — — Performing No
2006 — — — Performing No

Charter/Legal Compliance

Charter Corporate Name: Liberty High School
Charter CTDS: 04-87-50-000 Charter Entity ID: 4216
Charter Status: Open Contract Effective Date: 08/04/1997
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2010 Yes 2011 Yes
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
2006 Yes 2007 Yes
Special Education Monitoring Detail Hide Section
SPED Monitoring Date 06/28/2010 Child Identification In Compliance
Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance
Delivery of Service: In Compliance Procedural Safeguards: In Compliance
Sixty Day Item Due Date — ESS Compliance Date: 07/12/2010
Audit and Fiscal Compliance Hi
Charter Corporate Name: Liberty High School
Charter CTDS: 04-87-50-000 Charter Entity ID: 4216
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Charter Status: Open Contract Effective Date: 08/04/1997
Timely Submission of Annual Audit Hi ion
Year Timely
2010 Yes
2009 Yes
2008 Yes
2007 Yes
2006 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section
FY Issue #1
2010
2009
2008
2007 Instructional Hours
2006
Repeat Issues Identified through Audits Hide Section
FY Issue #1
2010

2009 Repeat GAAP Financial Statements
2008 Repeat GAAP Financial Statements
2007
2006

# Go to top
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Detailed Business Plan Section Checklist

Charter Holder: Liberty High School (Entity ID 4216)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision
regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL M EM BERSHIP

Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X Although this was a stated requirement in
Corporation Commission or both submitted. the application for this charter holder, the

charter holder did not submit any
evidence of the appropriate filings or any
other information with its renewal
application package.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X

Renewal Instructions with fiscal years clearly identified.

Page 1 of 3





Renewal Budget Plan includes average daily membership (ADM)
used in each fiscal year and the basis for projected ADM.

ADM was not included in the Renewal
Budget Plan for any of the four years.

Assumptions provided for key components of the Renewal Budget
Plan, including the basis for all projected revenue line items used.

No assumptions were included in the
Renewal Budget Plan for the projected
revenue line items used.

Increases or decreases of 10% or more in the “ total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the
“Assumptions/Notes” section to specify what is included.

While an explanation is provided for the
“Other” revenue line item, no
explanation is provided for the
Instructional and Non-Instructional
“Other” expense line items that were
used.

For those required to submit the Academic Performance Section of
the renewal application, the charter holder’'s previous two audits
and the Renewal Budget Plan demonstrate the charter holder has
the financial capacity to implement the “budget” as detailed in the
Academic Performance Section.

Renewal Budget Plan is mathematically correct.

Accounting for rounding issues, the
“Total Revenue”, “ Total Expenses” and
“Increase (Decrease) in Net Assets”
sections of the Renewal Budget Plan are
mathematically correct. It is unclear how
the amounts included in the “ Net Assets,

End of Year” line item were calculated.

Page 2 of 3






Il b.2. CHARTER HOLDER'’S FINANCIAL SUSTAINABILITY
PART B — FINANCIAL SUSTAINABILITY NARRATIVE

Required Elements Yes No N/A COMMENTS
o For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.
o Narrative does not exceed one page in length. X
o Narrative explains the charter holder’'s current financial situation. X
o Narrative includes the specific steps the charter holder has already X
taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).
o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).
TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 3 5 6

Check one (required):

1 MEETS THE REQUIREMENTS

(All applicable “ Required Elements” received a “ Yes” .)

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: 5/16/2011

Page 3 of 3






Renewal Application

Welcome Vicki Morris | Logout

Arizona State

Board for II = — L 1 I ' oV

8l Web Site

Email Tasks Sea Reports Help Other

Renewal Application

Downloads

a Download all files
Note: Please be patient. This may take up to a few minutes too complete depending on the number of files included with this application.

Academic Performance

Performance Management Plan
a Download File — Performance management plan mathematics
a Download File — Performance management plan: graduation rate
a Download File — Performance management reading
A Download File — Charter renewal Narrative

Detailed Business Plan

Charter Holder’s Organizational Membership
No documents were uploaded.

Charter Holder’s Financial Sustainability - Part A
a Download File — Renewal Budget summary for 2011-13
a Download File — Performance management plan reading

Charter Holder’s Financial Sustainability - Part B:
The Charter Holder is waived from the requirements of the Charter Holder's Financial Sustainability, Part B, requirement in the Detailed Business Plan Section.

Signature

Charter Representative Signature
Colleen DeRose 4/29/2011

Go to top
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Beginnings CTDS 048750-201

Liberty High School, originally chartered as Gila County Transitional School, was founded in 1997 by then
Gila County School Superintendent, Armida Bittner and Detention Educator, Mark Wilkerson, for
students transitioning back into education from correctional settings. Bittner observed that regular
public education does not fit every student, yet every student needs access to education. Thus, the
charter school opportunity made available in the 1990s became a way to respond more effectively to
students facing social and behavioral stressors while trying to complete high school. Liberty operated in
its first few years with a “shoe string” staff, budget and student body, regularly graduating a small
number of students annually.

Mission

In response to changing economic, social and educational challenges, including a standards-driven
curriculum, Liberty High School’s face and focus have expanded to serve a greater variety of “at risk”
students in its 14 years of operation, yet it still maintains its original mission:

“ ...to meet the educational needs of an ever changing and complex student body; to develop, to the
greatest extent possible, the innate human potential of all students; to meet the unique needs of a
select student body; to act as a liaison between the student and community at large; and to function as
a positive change agent in the lives of the children we serve.”

Liberty accomplishes its mission through the commitment of an experienced and highly qualified staff,
with an emphasis on educating the whole student--academically, socially and behaviorally-- and by
forming regular connections, interaction and accountability to the community.

Demographics

Liberty High, accredited by NCA in 2000, is the only charter high school in the small rural mining towns
of Globe-Miami, Arizona, about 70 miles northeast of the Phoenix valley. There are two public high
schools of about 400 students each within the two towns, both with their own alternative schools, and a
third on the adjacent San Carlos Apache Indian Reservation, which has an alternative school as well. In
2006, Liberty applied for and received alternative school status because its population size (75 student
cap) did not allow the statistical evaluation required of larger schools and districts, particularly in
Adequate Yearly Progress (AYP) determination. Despite the availability of other alternative schools in
the area, Liberty has consistently maintained an average of 65 students a year, particularly over the last
five years. It has seen numbers increase to 75 at times this school year, evidence of the community’s
continued and growing desire for school choice. The most common reason for enroliment by students
and parents at Liberty is its size and its commitment to a safe and well supervised school environment.
The second commonly cited reason is its opportunity for credit recovery and timely graduation, no
matter a student’s circumstances.





Snapshot “..it’s bigger on the inside than it is on the outside...” --Dr. Who

Liberty’s “ever changing and complex student body”, as referred to in the mission statement, can be
examined using the 2010-11 student population data as a snapshot of students’ economic, educational,
ethnic and social backgrounds. Specific numbers vary slightly from year to year, but are similar enough
to represent our demographic makeup and the subsequent challenges in educating a small yet very
complex group. Research from New York University (“The Impact of Homelessness on Children”; Yvonne
Rafferty & Marybeth Shinn; American Psychologist: Nov. 1991) notes the negative impact of poverty and
homelessness upon reading levels and emotional health. The College of William and Mary has also
studied how any move or other interruption in education can set students back from three to six months
in academic growth (mentioned in an ADE training; unable to find citation).

Of 104 total Liberty High School students enrolled this year:

e  74% qualify for Free and Reduced Lunch

e 68% are juniors, seniors or above

e 57% have experienced an interruption of education of at least one school quarter of 9 weeks

e 55% were below grade level in reading and/or math when enroliment began

e 49% qualify as homeless according to state and ADE definitions

e 47% began the school year at Liberty

e 31% are Native American, 23% Hispanic, 2% African American, 44% White

e 27% have moved, enrolled elsewhere, or otherwise withdrawn during the course of the year

e 25% will graduate in May of 2011

e 20% participate in ESS programs

e 20% are parents of one or more children

e 21% are currently on probation or have been on probation during the year

e 18% work 15 to 40 hours at jobs

e 12.5% have been in drug or alcohol related rehabilitation or regular counseling during or
previous to this school year.

e 5% are early graduates
(Data compiled from LHS student information system)

Methods

To meet the educational demands of our student body, we employ a director who also teaches as
needed and six highly qualified and certified teachers: four in core areas of science, math, English and
social studies, one in Special Education, and one in culinary and life skills. Science and culinary in
particular are project-based curriculum and have included underwater robot building and testing, bridge
design and construction, collaborative solar oven building, testing and cooking, Chinese new year
community meal and other hands-on, skill building activities. Our teacher to student ratio is 1:15 when
we are at our 75 student cap.





Curriculum is driven by the Arizona State Standards through a process of correlating curriculum to the
standards, creating curriculum maps by subject and teacher, and team review of student progress
through pre and post testing each quarter or semester. We have begun “L to J” testing in addition this
year in a selection of classes to encourage student ownership of subject material. Classes are taught
through direct instruction, small group tutoring, and to allow for ongoing credit recovery, teacher-
monitored Plato online curriculum.

In addition to academic instruction, we emphasize, monitor and encourage the development of
interpersonal and employment skills, including the habits of respectful interaction with peers and staff,
regular, on-time attendance, and a consistently productive work ethic. Each new student is interviewed
before enrollment and, as an introduction to the school’s focus, is coached in the above expectations for
students. In 2009-11, teachers have worked to identify and correct inappropriate student behaviors and
reward signs of growth through “RAH” (signifying Respect, Attendance, and Hard work) cards, which are
redeemed for prizes. Liberty’s Safe Online reporting includes only two drug-related reports in the past
four years. We have had no weapons incidents and a total of two fights in five years. Consistency in
expectation and training of student behavior allows for less “academic down time” caused by student
conflicts and helps create a community climate.

AIMS Performance

Since 2006, when Liberty applied for and received Alternative status, we have carefully worked on
building students’ AIMS performance. Reading and Writing AIMS scores have continually been strong;
the result of an excellent English teacher working for six years for student mastery of the standards
using Buckle Down materials, online support curriculum and carefully benchmarked and assessed
progress through the reading and writing standards in the 9" and 10™ grade curriculum.

Before 2006, our Math scores did not exceed 18% sophomore passing rate. A team of two teachers
studied and fully aligned math curriculum according to then state standards during the summer of 2006.
After restructuring traditional Algebra | and Geometry curriculum, they paced and designated standards
components to be taught in each class. The teachers responsible for rebuilding the math program, both
English teachers, built continuity from the first to second year by sharing and teaching the same math
vocabulary as well as problem solving approaches and achieved improved scores in 2006 and onwards.

When math standards were revised in 2008 and a new test released in 2010, performance dropped
below the state average. New staff shared the math teaching and some of the continuity was lost. Test
preparation materials were not available until just a few months before the test. We have worked to
realign math curriculum again, procure pertinent test practice materials and expect improved
performance in the 2010-11 testing. For 2011-12, we have recruited a full time math teacher. Since we
have never employed more than a part time math teacher or have had teachers share math teaching,
we hope this measure will provide even greater focus on student math performance. Our performance
management plan focuses on rebuilding, realigning and refocusing the math curriculum with the
expertise of the new math instructor. Historically, our students enroll with lower than grade average
math skills so we offer two math classes to freshmen: Algebra | and basic math for skill building. We





require two math classes for sophomores: Geometry and Integrated math, a computer based Algebra
and math skills review. We offer Discrete/ Modeling math and Algebra Il to juniors & seniors.

AIMS Reading Scores 2008-11

Reading 2008 2009 2010 2011

AIMS Reading Scores

80%

60% B Pass

40% = Approach
20% M Far Below

0%
2008 2009 2010 2011

AIMS Math Scores 2008-11

Math 2008 2009 2010 2011

AIMS Math Scores

100%
80% M Exceeds
60% M Pass
40% 47% 39% 1 Approach
20% 0% 139 . M Far Below

0%
2008 2009 2010

(Data compiled from LHS State AIMS records by C. DeRose and J. Guinsler, LHS staff)





Student Percentile Growth

Perhaps a better measure of our students’ academic growth is percentile growth. Growth between 34
and 66 is considered typical growth rate state wide (AZ Charter Schools Association). As the charts
below depict, our five year percentile growth compares favorably with state and charter performance,
particularly considering the challenges our student population faces. Overall reading and math growth
has been steady, with a dip in the 2010 performance in both subjects. When compared to the AIMS
2010 math performance, it is pertinent that students achieved 37% growth even though they did not
meet AIMS math standards. This speaks to how low the particular class was upon entering high school.
Data shown is the average percentile growth of all students for whom figures could be calculated.

Percentile Growth Math:

% of Student Percentile Growth (Math)

LHS
SPG 2006 | 29
SPG 2007 | 42
SPG 2008 | 65
SPG 2009 | 63
SPG 2010 | 37

50

SPG 2006

SPG 2007

SPG 2008

% of Student Percentile Growth (Math)

Liberty
m State

m Charter

SPG 2009  SPG 2010






Percentile Growth Reading:

% of Student Percentile Growth (Reading) |

LHS
SPG 2006 52
SPG 2007 55
SPG 2008 59
SPG 2009 39
SPG 2010 41

% of Student Percentile Growth (Reading)

’ & L2 ——
41

AT

SPG 2006 SPG 2007 SPG2008 SPG2009  SPG 2010

Liberty
m State

m Charter

***AZ Charters Assoc. in conjunction with ADE

(Percentile growth data compiled by AZ Charter Association in conjunction with ADE & prepared by J.Guinsler)

We have been pleased with our student percentile growth over the last five years and attribute growth
largely to effective student/ teacher interaction and well developed curriculum, but recognize the need
to continue examining our approach and our methods. In our last three years particularly, we have
begun to more consistently gather and analyze data about our students and our performance, involving
our entire staff in training and development in data-based responses to student challenges.

To continue to grow in math expertise and in response to the upcoming fourth year of math
requirement by ADE for cohort 2013 graduates, three members of our staff in 2009-10 worked on a
year- long, multi-county project as part of a team of 55 teachers who developed a fourth year math
class for all Arizona students. Discrete and Modeling Math is one of three classes developed for schools
to use for the 2013 cohort. Our current science/math teacher piloted the class at Liberty in the 2010-11
school year, one of just a handful of teachers state wide to do so. We believe the Discrete and Modeling
Math class will be effective career readiness preparation as well as a continuing means of preparing
students for AIMS math retakes. Our new hire math teacher was also part of the team developing the
new material.





Graduation Rate “Be careful how you interpret the world: It is like that.”—Erich Heller

In the last five years, our AYP AIMS attendance and performance have been met, but because of lower
graduation rate than required by the state, we have not met AYP requirements. Though we are a
performing school, we find it unacceptable not to meet the graduation rate requirement. In an effort to
better understand why our rate is low, especially when we often graduate an average of 25% of our
population, we have studied the last five years’ rates and begun to dissect the makeup of each class we
designate as seniors. Again, a snapshot of the present year’s “senior” class is valuable in generalizing
about previous years because our intake procedures and educational methods have remained

somewhat static until the current year.

The following chart shows four years’ graduation rates ending in 2009 as compared with the state’s rate,
suggesting a declining number of graduates each year.

4 Year Graduation % ( 06-09)

50
m State
LHS

2006 2007 2008 2009

*** www.ade.az.gov/researchpolicy/grad/

In reality, the actual number of Liberty students graduating has increased, but the number of students
who have enrolled but did not continue to attend school causes the overall rate to diminish. In addition,
we admit students beyond their cohort graduation year and graduate them, but after the 5™ cohort
year, they do not count towards our graduation rate though we consider them equally graduated.

Liberty High School Graduation Data 2006-2011 compiled from OSCAR student information system

School Year Total student Total Graduates Early Graduates
enrollment
2010-11 104 25 5
2009-10 113 25 5
2008-09 127 11 6
2007-08 105 12 1
2006-07 117 13 4
2005-06 98 14 3

The above figures summarize neither the number of dropouts out of total enrollment, nor the size of the
senior cohort class. The tendency is towards a higher number of graduates, double the previous four
year average of 12.5, given about the same number of enrolled students. Early graduates have also
increased in the last three years, so we are acting responsibly to move students to graduation.






Though we are not held responsible to calculate our own graduation rate, we have considered what we
can do to keep a better account of students for whom we are held responsible. The state graduation
rate ratio is the number of students who graduate in a cohort divided by the number of students who
have remained in the cohort for four to five years. The data to supply the ratio numbers is somewhat
difficult to track accurately at the school level, particularly withdrawal numbers. When a student
withdraws, he/she remains in our cohort until enrolled in another school as evidenced by transcript data
or other documentation. It is our goal to arrange our student information data to show a cohort class
through its entry into high school until graduation in order to more thoroughly understand the dynamics
of changes in each class.

In addition, we consider it important to understand how our student intake reflects our educational
mission to decide how and whether student intake and other parameters should be modified to improve
graduation rate. Because of ADE provision for educating high school students until the end of their 21*
year, we allow students beyond their fourth year to enroll and attempt to complete their high school
requirements. These students are most likely to have been out of school for some time but have the
desire or need to have a high school diploma. Again, our mission is to educate all who come to us,
particularly those at a disadvantage because of economic, social or behavioral stressors. A free high
school education is a tremendous help to these students. They have rarely received four years’ worth of
free education, and even though it is to the school’s disadvantage in terms of graduation rate, we feel
the obligation to our community to take such students as far as we can academically. We thus improve
their chance at economic and social stability for the future, contributing to our community stability as
well. We have examined trends within our senior cohorts to understand whether our practice of
accepting students beyond the graduation rate window is an effective use of school time and resources.
The parameters we have examined to evaluate our graduation rate consist of:

e Number of students who still drop out (charted as “withdraws”)

e High school credits student arrives with (20 credits needed for graduation through 2012)
o Significant gaps (semesters to years) in education that slow down academic recovery

e Original cohort year (i.e. age)

The cohorts 2009 through 2011 represent what the school considers 2011 seniors, i.e. anyone who is a
senior or above.

Senior Cohort Parameters

Students in .
Year Cohort Student Withdraws
2009 5 2
2010 9 2
2011 15 0






Students in
Cohort

5
9
15

Students in
Cohort
5
9
15

Students in | Students Graduating in
Cohort 2011

5 2
9 5
15 11

Percentages Only
% of Student rodusting I
Withdraws 2011 &
40% 40%
22% 56%
0% 73%

(Data gathered from LHS student files and compiled by J. Guinsler and K. Maxfield)

As evidenced by the data, the greater the age (cohort), the greater the likelihood of withdrawal --to a
GED or other program, or “aging- out” (withdrawn by school because of age limit), or simply as a drop
out--none of which qualify as graduation. In addition, the further behind a student is in credits and the
existence of educational gaps both are associated with higher withdrawals (drop out). However, we still
feel the value of “recapturing” students, overrides the benefit of a specific graduation rate.





To address the needs of the later cohort students, we have split our student body into two groups:
grades 9-12 in direct instruction classes during the day, and a few 11 and 12th graders in a separate
evening school that allows for individually paced, teacher directed study, and gives students greater
freedom to care for children or hold down jobs. Up until this year, we employed one teacher to cover
the evening school classes. To provide more specific attention in different subjects, we incorporated an
extended day for each of our core teachers to staff the evening school one day a week. Our intent was
to allow students to focus on certain subjects with that subject’s teacher and receive more one-on-one
help where needed. The results of this change thus far have been somewhat higher AIMS retake
performance than we have seen previously and slightly higher credit recovery rate, though it is still early
to draw conclusions.

For students in the appropriate graduation cohort, four year seniors in 2011, the number of students
graduating is commendable. These students represent the larger proportion of our students who have
come to us at some time during their high school careers and who have finished as AIMS graduates on
time. Almost 40% of these were behind in credits and were able to recover them in a timely fashion.
Many were also below grade level in reading and math, and were able to improve skills considerably. In
addition, Liberty historically graduates from 4 to 6 students up to a year early, i.e. as juniors. That should
act to balance our numbers, but unfortunately does not seem to have as great an impact as that of
students who withdraw or graduate beyond the 5 year deadline established by the state.

After considering the parameters that impact graduation rates, we have created a performance
management plan that includes assigning a mentor teacher to each of our 9™ through 12th grade classes
and one exclusively for our evening students. We will implement a goal setting meeting upon
enrollment to establish student and school expectations with individual students and their
parents/guardians. This agreement will become the basis for quarterly conferencing between individual
students and their mentor teacher. Academic progress, credit recovery, behavioral or other issues will
be discussed and the student encouraged and held accountable for their own progress. It is our belief
that this type of relationship building and individual follow up will be one more connection established
between students and school, and will encourage a commitment to continue through to graduation.

Conclusion

Liberty High school has taken seriously its 14 year commitment to educating Arizona’s children through
innovative means but with complete dedication to standards and effective methods. We have remained
open to change and to improvement. We have initiated many methods and practices in our area that
local district schools have begun to imitate: shortened school weeks, rewards programs for Aims
performance, fall and spring breaks, and others. We have been fiscally responsible, debt free and
economically efficient in our use of resources made available to us. It is our goal and hope to continue
in this effort for the next twenty years and we have created a stable school climate, community network
and organization to that end. Our commitment is to students and their education and success,
individually and collectively, and we hope to be considered always worthy of that trust.






RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

<Liberty High School>

INDICATOR:® _ x Math __ Reading DURATION OF THE PLAN* Begins May, 2011 to May, 2013
M EASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*

State standardized
assessment
assessment

Percent (%) of students who score
proficient on the State standardized

and
Student growth percentile (SGP)

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and

modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. May 2011 Math Instructor Every Performance Objective Within teacher
Fully realign curriculum to new Math to August mapped to curriculum maps of Alg | salary($35,000)
standards. 2011 I, Geometry, and Discrete Math
2. Implement Math skills class for 9" May 2011 Math Instructor Post- test scores show 40% salary
graders in addition to Algebra | to August improvement over pretest scores in
requirement. 2011 basic math skills for three years
3. Redesign Integrated Math class as May 2011 Math Instructor Post test scores show 40% salary
Direct Instruction basic math and to August improvement over pretest scores in
Algebra review and practice for 10" and | 2011 Algebra components for three years

11th grade.

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps * Timeline Responsible Party Evidence of M eeting Action Steps Budget
1. Review Curriculum planning map with | July 2011to | Director Curriculum maps received, salary
math teacher for complete alignment to | May 2012 authorized and copy maintained by
standards Director
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2. Frequent informal observations of August Director Reasonable match to mapped salary
math teaching at 9" and 10" grade levels | 2011 to curriculum as observed by Director
particularly May 2012
STRATEGY llI: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Pre tests in Alg |, Geometry, and Math | August Math Instructor Pre test scores on file with teacher salary
skills courses “11,/12,
2. Post test scores in Alg |, Geometry Dec & May | Math Instructor Post test scores on file and salary
and Math skills courses 2011 improvement calculated and
through recorded for analysis
2013
3. “Lto J” testing in Alg | and Geometry | Weekly Math Instructor “Lto J” charts developed per salary
through student and class wide for visual of
year progress

STRATEGY IV: Develop and implement a

professional development plan that supports effective implementation of the curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Provide Secondary math teaching Summer Math Instructor Transcripts of at least 30 hours of $300 to
classes through IDEAL, PBS, etc. 2011 - takes; school funds | professional development by May $500
Spring 2013 2012 and again by May 2013
2. In house “L to J” training July 2011 Math Instructor and | Math Instructor demonstrates salaries

Tech Instructor understanding of process and
produces appropriate test bank for
Algebra and Geometry
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Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “ Year 1”, please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1: Budget Total _ $500 Fiscal Year _ 2012
Year 2: Budget Total _ $500
Year 3. Budget Total

Notes:

* Provided by ASBCS staff

1 Academic areato be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010







RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

<Liberty High School>

INDICATOR:" __ Math __X_Reading DURATION OF THE PLAN*. Begins _August, 2010 to _May, 2013
M EASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*

State standardized
assessment
assessment

Percent (%) of students who score
proficient on the State standardized

and
Student growth percentile (SGP)

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and

modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Address reading deficiencies in 9" and | 2010-2013 English Instructor 40% improvement in standards post | Salary
10" grade students through customized testing after independent plan
independent reading plan based on completed.
standards pretesting results.
2. Adopt above plan for any 2011-13 English Instructor 40% improvement in standards post | Salary
upperclassmen who have not met AIMS testing after independent plan
reading performance completed
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Review reading plans alignment with | Throughout | Director and English | Dated and Director initialed Salary
standards 2010-13 Instructor individualized plans

school years

2.
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STRATEGY llI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Monitor student progress through plan | Quarterly English Instructor Elective credit earned and recorded Salary
2011-13 based on objectives mastered and

post test performance 40% increase

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Training in Buckle Down standards Up to 2011 | English Teacher Ability to assign Plato reading Salary
testing and Plato online curriculum lessons per performance objective
already completed based on student needs established

by pre test.

2.
3.
4.

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “ Year 1", please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1. Budget Total Fiscal Year

Year 2: Budget Total

Year 3: Budget Total
Approved 11/19/2010






Notes:

* Provided by ASBCS staff

1 Academic areato be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010






ADM:

REVENUE

State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants

Other State Funds/Grants

Food Service (e.g., NSLP, food sales)
Extracurricular Tax Credits
Contributions and Donations
Fundraising

Earnings on Investments
Student Activities

Kindergarten Tuition (Applies only to FY10
& FY11 unless expanded by Legislature)

Other - Adult Ed- Graduation, misc.

TOTAL REVENUE

EXPENSES
Instructional

Salaries

Payroll Taxes

Employee Benefits

Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development

Travel

Other

Total Instructional

Non-Instructional

Salaries

Payroll Taxes

Employee Benefits

Purchased Services
Rent/Bond Payment

Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Communications

Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit

Legal

Advertising/Marketing

Travel

Printing and Postage

Supplies

Food Service

Transportation

Student Activities

Fees and Dues

Other

Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

ASSUMPTIONS/NOTES

Renewal Budget Plan

Actual
FY 2010

$402,916
$21,922
$2,545
$104,666

$2,632
$3,700

$6,510
$544,890

$243,560
$30,175
$41,595
$2,382
$1,665
$903
$1,484
$3,989
$1,804
$1,103
$1,162
$329,822

$105,855
$6,630
$19,285
$3,996
$15,743
$15,090
$1,764

$4,658
$663

$13,350
$557
$1,199
$2,391
$2,518
$3,776
$1,648
$1,754
$200,879
$530,701
$14,189

$84,714

$84,427

Projected Financial Information

FY _2011 FY _2012

$493,501
$23,666
$1,051
$33,091

$2,476
$4,500

$2,500
$560,786

$210,155
$26,429
$43,952
$1,248
$1,500
$5,445
$603
$5,908
$350

$295,589

$97,853
$3,158
$20,718
$7,616
$14,826
$10,376
$1,889
$14
$3,006
$639

$13,500
$1,706
$366
$1,077
$1,879
$7,050
$934
$2,487
$189,095
$484,684
$76,101

$84,427

$82,115

$483,631
$23,000
$1,500
$11,700

$2,000
$4,000

$2,500
$528,331

$224,445
$29,178
$50,567
$1,000
$1,500
$2,000
$500
$6,500
$1,500
$200

$317,390

$97,900
$7,968
$22,099
$5,000
$16,200
$6,000
$1,800
$0

$1,000
$12,000
$1,000
$500
$1,000
$2,000
$8,000
$650
$2,500
$185,617
$503,007
$25,324

$82,115

$80,000

FY _2013

$493,500
$25,300
$2,500
$6,200

$2,000
$4,000

$2,500
$536,000

$226,689
$32,417
$55,624
$1,000
$2,000
$2,500
$500
$7,000
$1,000
$500

$329,230
$98,879
$8,050
$22,200
$5,000
$16,800
$5,000
$1,800
$1,000
$12,000
$1,000
$500
$1,000
$2,000
$8,000
$600
$2,500
$186,329
$515,559
$20,441

$80,000

$80,000






MATH Performance Management Plan (PM P)

Evaluation Instrument

Scoring Criteria and Comments

Liberty High School

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken will result in
improved pupil achievement.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring the integration of the Arizona
Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken has resulted in a
plan for monitoring and documenting student
proficiency.

01/07/10
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o the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken has resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

o the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

o adetailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail on the types of data collected.

o justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected

The findings from the
data analysis.

o the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified strengths and weaknesses.

o arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

o adescription of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

Action Steps provided are in progress or will be
completed by August 2011.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

Action Steps provided are in progress or will be
completed by August 2011.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Some of the evidence includes tangible items that
demonstrate the implementation of each action step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

01/07/10
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Strategy Il: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

implement the action steps that support the strategies.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide Some of the evidence includes tangible items that
evidence of the implementation of each action step. demonstrate the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy lll: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’'s
target(s). ability to develop and implement a plan for

monitoring and documenting student proficiency that
improves student achievement.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to develop and implement a professional
development plan that supports effective
implementation of the curriculum and improves
student achievement.

01/07/10
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action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

X The majority of the action steps provided
complement and support the other strategies.

action steps for each strategy include artifacts that provide X Some of the evidence includes tangible items that

evidence of the implementation of each action step.

demonstrate the implementation of each action step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X The majority of the actions steps were supported
with sufficiently identified resources.

01/07/10
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READING Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments

Liberty High School

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken will result in
improved pupil achievement.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring the integration of the Arizona
Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring and documenting student
proficiency.
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o the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken has resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

o the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

o adetailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail on the types of data collected.

o justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected

The findings from the
data analysis.

o the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified strengths and weaknesses.

o arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

o adescription of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

Unable to determine if the one action step provided
is based on the findings from the analysis of relevant
data due to the lack of details included in the data
analysis section.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

Unable to determine if the one action step provided
is sequential and timely, and contributes to the
school’s ability to develop and implement a plan for
monitoring and documenting student proficiency that
improves student achievement due to the lack of
details.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.
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o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

Unable to determine if the one action step provided
is based on the findings from the analysis of relevant
data due to the lack of details included in the data
analysis section.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

Unable to determine if the one action step provided
is sequential and timely, and contributes to the
school’s ability to develop and implement a plan for
monitoring and documenting student proficiency that
improves student achievement due to the lack of
details.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings Unable to determine if the one action step provided
from the analysis of relevant data. is based on the findings from the analysis of relevant
data due to the lack of details included in the data
analysis section.

o action steps for each strategy are sequential, timely, and Unable to determine if the one action step provided
contribute to the school’s ability to meet the identified end is sequential and timely, and contributes to the
target(s). school’s ability to develop and implement a plan for

monitoring and documenting student proficiency that
improves student achievement due to the lack of
details.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.
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Strategy IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X | Unable to determine if the action step provided is
from the analysis of relevant data. based on the findings from the analysis of relevant

data due to the lack of details included in the data
analysis section.

o action steps for each strategy are sequential, timely, and X The action step provided is sequential and timely,
contribute to the school’s ability to meet the identified end and contributes to the school’s ability to provide and
target(s). implement a curriculum that improves student

achievement.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X | The evidence does not include tangible items that
evidence of the implementation of each action step. demonstrate the implementation of the action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.

Reviewer: (11 Date: 05/25/11 12 Date: 05/20/11
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Liberty High School - Entity ID 4216
School: Liberty High School

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, the Arizona State Board for Charter Schools (Board) has established a
process for the renewal of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
[I. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal of a charter. These sources include,
but are not limited to:

e Pupil achievement data

¢ Independent financial audits

e Five-year interval summary reviews
e Site visit reports

e Monitoring reports

e Application package for renewal

Profile
Liberty High School operates one (1) alternative school serving grades 9-12 with atotal FY11 average
daily membership (ADM) of 58.755. Additional information can be found in the Renewal Summary

Review.

Graphs displaying the academic achievement for the past five years, if available, are provided on the
next page.
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder did not meet or demonstrate
sufficient progress toward the Board’s level of adequate academic performance. Therefore, the
charter holder was required to submit a Performance Management Plan (PMP) in the academic
section of the renewal application and to complete the Renewal Budget Plan.

A PMP was submitted for Math, Reading, and Graduation Rate. The Graduation Rate PMP was not
evaluated as it is not a required indicator. The PMP instructions require documentation of academic
oversight by the board which includes meeting agendas and minutes. No documentation was
submitted.

A leadership team discussion took place on May 25, 2011 at Liberty High School with Colleen
DeRose (Charter Representative). The questions focused on curriculum, standards, assessment,
student proficiency, and professional development. The information gleaned supported the
Performance Management Plan narrative and templates submitted. In addition, the team’s response
to why they did not submit documentation of academic oversight by their board was they did not
realize this was arequired submission.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as well
as the applicable evaluation instrument and checklist, are included in the charter holder’s portfolio.
The evaluation instrument completed by staff identifies whether the required information provided
included a Full Description, a Partial Description, or a Very Limited Description. The checklist
completed by staff identifies whether the required elements of the Detailed Business Plan were
addressed.

The Renewal Application Instructions and the Renewal Budget Plan Template require the inclusion of
the average daily membership (ADM) used in each fiscal year and assumptions for all projected
revenue line items used. As identified in the checklist, the Renewal Budget Plan submitted by the
charter holder did not include this information. Since the Renewal Budget Plan did not include this
information, Board staff reviewed the fiscal year 2010 audit and payment and ADM reports available
through the Arizona Department of Education’s (ADE) website.

For fiscal year 2010, total revenues and total expenses reported in the Renewal Budget Plan were in
line with the information in the fiscal year 2010 audit. Additionally, the first four revenue line items
matched reports available through ADE’s website. For fiscal year 2010, Liberty High School had an
ADM of 65.714. During the four prior fiscal years, Liberty High School’s ADM ranged from a low of
58.940 in fiscal year 2006 to a high of 66.019 in fiscal year 2009.

Although fiscal year 2011 data has not yet been finalized, Board staff reviewed the most current
ADM and revenue information available through ADE’s website. As of June 13, 2011, Liberty High
School’s ADM is 58.755 for fiscal year 2011, which is down approximately 7 ADM from the prior
year. Based on June 2011 ADE reports, the State Equalization Assistance, Classroom Site Fund and
Federal Funds/Grants amounts included in Liberty High School’'s Renew al Budget Plan for fiscal year
2011 are higher than the current amounts supported by the reports (please see table below).
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ADE Report: ADE Report: Renewal Budget

Current Amount Highest Amount Plan Amount

State Equalization Assistance $398,479% $468,935 $493,501
Classroom Site Fund $20,152 $23,666 $23,666
Federal Funds/Grants $26,896 -- $33,091

* The $398,479 amount referenced above does not include adjustments that were made to all charter holders'

payments as aresult of federal stimulus money or due to state budget reductions.

. Viability of the Organization

The charter holder meets the standards specified in the Renewal Application Instructions. Therefore,
the charter holder was not required to submit the charter holder’s Financial Sustainability portion of
the Detailed Business Plan Section.

Il. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

In May 2005, ADE Exceptional Student Services notified the charter holder of partial compliance and
non-compliance in some areas with regard to specific regulations for Part B, Individuals with
Disabilities Education Act (IDEA), and the Arizona Revised Statutes. The compliance issues were
reported by ADE as resolved in September 2006.

The fiscal year 2007 audit identified an issue that required a corrective action plan (CAP). State law
requires high school subjects, if taught each school day for the minimum number of days required in
a school year, to meet a minimum of 123 hours a year. The audit identified that for 5 of 6 classes
tested the class instructional time fell short of the 123 hour requirement by just under 2 hours per
class. The charter holder submitted a satisfactory CAP.

The same repeat issue was identified in the fiscal years 2008 and 2009 audits. The issue pertained to
the organization being unable to prepare full disclosure financial statements in accordance with GAAP
and as a result, relying upon its auditor to compile the financial statements and related disclosures.’
As indicated in the Renewal Summary Review, this issue was not repeated in the fiscal year 2010
audit.

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.

2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.

¥ Liberty High School’s charter contract requires it to comply with GAAP.
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C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was not consistent with the
information on file with the Arizona Corporation Commission, the charter holder was required to
submit the charter holder’s Organizational Membership portion of the Detailed Business Plan Section.

Although required by the application, the charter holder did not submit any appropriate filings or any
other information related to their Organizational Membership. The applicable checklist is included in
the charter holder’s portfolio.

A review of the corporate board members on file with ASBCS and the Arizona Corporation
Commission (ACC) on May 13, 2011 indicated different members as shown below:

ASBCS ACC

Robert Pastor

Robert Pastor

Jerry DeRose

Jerry DeRose

Sara MacDonald

Colleen DeRose

Keziah M axfield
Margo Bracamonte

The corporate board members listed above were updated by the charter holder as of May 11, 2011
with the ACC. No changes were filed with ASBCS before the renewal application submission
deadline of May 3, 2011.

On May 25, 2011 during the leadership team discussion on the performance management plan, the
charter representative was notified of the discrepancy. On June 2, 2011 the charter holder submitted
the Charter Holder Governance Notification Request to ASBCS changing the corporate board
membership by removing Keziah M axfield and adding Colleen DeRose as a member. The corporate
board membership records on file at ASBCS and ACC still indicated different members as shown
below:

ASBCS ACC
Robert Pastor Robert Pastor
Jerry DeRose Jerry DeRose
Colleen DeRose Colleen DeRose
Sara MacDonald
Margo Bracamonte

On June 3, 2011 the charter holder was notified of the discrepancy of the corporate board
membership. On June 9, 2011 the charter holder submitted documentation from ACC that their
records had been updated. On June 9, 2011 ASBCS processed the Charter Holder Governance
Notification Request. The records on file at ASBCS and ACC are now aligned.

ASBCS

ACC

Robert Pastor

Robert Pastor

Jerry DeRose

Jerry DeRose

Colleen DeRose

Colleen DeRose

Sara MacDonald

Sara MacDonald

Margo Bracamonte

Margo Bracamonte
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Staff Recommendation

Renewal is based on consideration of academic, fiscal and contractual compliance of the charter
holder. In this case, there is a record of academic performance below the Board’s level of adequate
academic performance, which has been addressed by the charter holder through the inclusion of a
performance management plan as part of the renewal application package and can be incorporated in
the charter contract. With that taken into consideration and based upon the fiscal compliance and all
information provided to the Board for consideration of this renewal application package, | move to
approve the request for charter renewal and grant a renewal contract to Liberty High School that
incorporates the performance management plan.
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