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STRENGTH AND STABILITY OF THE CHARTER HOLDER 
 1.  List of Corporate Officers 
 


Kingman Academy of Learning Corporate Board  
  Betty Rowe-President              2120 Broudy, Kingman, AZ  86401 
 Susan Chan-Vice President  3768 Cinch Dr., Kingman, AZ  86409 
            Brownell Hamlyn-Secretary     8475 N. Bradley, Kingman, AZ  86409 
 Bill Blake-Member   P.O. Box 4177 Kingman, AZ  86402 
 Ken Whitten-Member   P.O. Box 3275 Kingman, AZ  86402 
 Barbara Ricca-Member  P.O. Box 3368 Kingman, AZ 86402 
 
 


    2. Role and Responsibilities of the Charter Holder. 
           


The Corporate Board for Kingman Academy of Learning has remained stable 
throughout the years with only the death of one Board Member; his replacement 
being added to the Corporate Board as the only significant and necessary change 
made throughout fifteen years.  The Corporate Board is also the Governing Board 
with the Governing Board being responsible to set policy and have financial oversight 
operation of Kingman Academy of Learning.  Three board members are from an 
educational background and are employees of Kingman Academy of Learning, and 
three board members are parents of enrolled students and/or community / business 
members.  This mix has made for a successful charter school in that the board always 
has a clear picture of how the individual schools function socially and academically, 
as well as an understanding of the legal and financial aspects of the charter school as 
a whole.  


 
The role of the corporate principals in the maintenance and operation of the school: 
 


The officers of the Corporation shall consist of the President, Vice President and 
Secretary and any such other officers with such duties as the Corporate Board may 
from time to time deem necessary and desirable.  Officers of the Corporation are also 
Directors of the Corporation.    Any two or more offices may be held by the same 
person except that the President cannot also occupy the office of Vice President and 
the President cannot also occupy the office of Secretary.  All the officers of the 
Corporation shall be elected by the Corporate Board at a meeting of the Corporate 
Board or at any other meeting established for this purpose.  Each officer shall hold 
office in perpetuity or until his or her successor shall have been elected and qualified 
or until his or her death, resignation or removal. 


 
 The Kingman Academy of Learning Corporate Board meets only as necessary to 
amend the Articles of Incorporation, By-Laws and to carry out any other corporate 
duties as required. The Corporate Board is the only entity that has the authority to 
amend the Articles of Incorporation and these By-Laws.  The six (6) Corporate Board 
Directors are also the six (6) Members of the Governing Board.  The Corporate Board 







confers to the Governing Board the responsibility of authorization and oversight of 
the charter school both fiscally and academically. 


 
 
3. Academic Progress Monitoring by Charter Holder 


 
Both the Charter Director and the Charter Administrator continually monitor the 
academic progress of all Kingman Academy of Learning students.  Academic progress is 
analyzed using state mandated norm and criterion referenced testing, school and teacher 
produced formative and summative tests, quarterly grade comparisons and student 
portfolios.  Areas of strength are noted and recognized; areas of weakness are analyzed as 
to what strategy is most appropriate and implemented as soon as possible.  All of these 
aspects of student progress are brought before the Governing Board on a timely basis 
throughout the school year.  
 
Academically, we have done well over the past four years. Kingman Academy of 
Learning has had one school designated as an Excelling school and the other three 
schools have gone from Performing Plus to Highly Performing schools as designated by 
the Arizona Department of Education.  
 
 








STRENGTH AND STABILITY OF THE GOVERNING BOARD 
 1.  Governing Board members  
   
  William (Bill) Blake – President 


 Mr. Blake is a parent, local businessman, a former public school district 
governing board member and rancher.  Mr. Blake’s two children have attended 
Kingman Academy of Learning since its inception.  He brings the insights of a 
parent to board discussions and decisions.  As a local businessman and rancher he 
also has insights into the impact of Kingman Academy of Learning High School 
graduates on our local community.  How well has Kingman Academy of Learning 
prepared our High School graduates to function in the working world or for the 
pursuit of a college degree? 


Barbara Ricca – Clerk of the Board 
 Mrs. Ricca is a local business woman and grandmother to several Kingman 


Academy of Learning students.  As a real estate broker of many years, Mrs. Ricca 
is very community oriented and is concerned with providing quality jobs and 
careers for local high school and college graduates so as not to loose local young 
people to the larger metropolitan areas.  Mrs. Ricca has a strong focus on 
upholding high morals and high standards of behavior for all Kingman Academy 
of Learning staff and students. 


Betty Rowe – Member 
 Mrs. Rowe brings forty-nine years experience in elementary education to 


Kingman Academy of Learning.  Mrs. Rowe is the Director of Kingman 
Academy of Learning and wrote the curriculum portion of the Kingman Academy 
of Learning charter in 1995.  Kingman Academy of Learning’s four goals reflect 
Mrs. Rowe’s educational philosophy.  In the rapidly and ever changing field of 
education, Mrs. Rowe believes the strength of Kingman Academy of Learning is 
our adherence to our basic philosophy and a strong governing board, little 
changed from the original board, who all have the same philosophy with regard to 
education. 


Brownell Hamlyn – Member 
 Mrs. Hamlyn brings twenty-one years of public school financial expertise to 


Kingman Academy of Learning.  Mrs. Hamlyn is the Business Manager of 
Kingman Academy of Learning.  Mrs. Hamlyn wrote the financial, business 
structure portion of the Kingman Academy of Learning charter in 1995. 


Ken Whitten – Member 
 Mr. Whitten is a local businessman, a former public school district governing 


board member and a parent of a Kingman Academy of Learning graduate.  Mr. 
Whitten has provided insight, as a parent, into the implementation of the Kingman 
Academy of Learning philosophy within the classroom. 


Susan Chan – Member 
 Mrs. Chan brings thirty years of experience in education, ranging from 


elementary school through secondary school classroom experience to that of a 
high school principal.  Two of Mrs. Chan’s children attended Kingman Academy 
of Learning. 







 Mrs. Chan brings insight as to how the Kingman Academy of Learning 
philosophy is implemented into the Kindergarten through to High School 
classrooms, never loosing the focus of our philosophy, but at the same time, 
allowing the philosophy to be shaped to meet appropriate age groups, styles of 
learning and a challenging educational climate. 


 
The Governing Board for Kingman Academy of Learning has remained stable throughout 
the years with only the death of one board member. The replacement of this Corporate 
Board and Governing Board member being the only significant and necessary change 
made throughout fifteen years.  It is the Governing Board’s belief that an ever changing 
Governing Board does not lend itself to stability.  Our Governing Board has a thorough 
understanding of Kingman Academy of Learning’s educational philosophy, how we have 
evolved from our first year with 230 students in 1995 in rented facilities to our current 
student population of 1523 served in four schools owned by the charter.   Each member 
shall hold office in perpetuity or until his or her successor shall have been elected and 
qualified or until his or her death, resignation or removal. 
 
 
2.   Governing Board Recruitment, selection and development. 


 
  Prospective Governing Board members would be gleaned from Kingman Academy of 
Learning staff, parents and local business people.  The number one criteria for a 
prospective Governing Board member would be a consistent demonstration throughout 
time of personal morals that reflect the philosophy of Kingman Academy of Learning; 
the importance of high behavior and academic standards and goals, no matter where a 
student is academically, the importance of parents being intimately involved in their 
children’s education, the importance of being at school every day.  Throughout the years 
there are always people the Governing Board views as prospective board members, 
should the need arise. 
 
Should the need arise to replace a current Governing Board member the following steps 
would be taken: 
 


The current Governing Board members would bring the names of prospective 
Governing Board members to a public board meeting for discussion.   
 
The Governing Board would agree upon several nominees.  A letter would be sent 
to prospective nominees asking if they would be interested in participating in the 
nomination process and if they have the willingness and time to devote to being a 
Governing Board Member. 
 
All nominees will be interviewed by all Governing Board members at a regular 
public board meeting. 
 
The Governing Board will vote and appoint a nominee to the vacant position. 
 







The Governing Board will hold a workshop to educate the new board member as 
to their responsibilities, how meetings are conducted, the philosophy of Kingman 
Academy of Learning and the current, as well as, future projects and goals of 
Kingman Academy of Learning.   
 


Kingman Academy of Learning is a member of the Arizona School Board Association 
(ASBA).  From the ASBA website,  


“Organized in 1949, ASBA was officially recognized in 1951 when the Arizona 
State Legislature passed an enabling act making ASBA a state agency and 
assuring it of modest funding and foundation support through legislation. 
Recognizing the need for independence not available to a state agency, ASBA 
became a private non-profit organization in 1974. Authorizing legislation 
permitted school boards to join the association on a voluntary basis and to pay 
dues from district funds.  Our Mission - Promoting community volunteer 
governance of public education and continuous improvement of student success 
by providing leadership and assistance to public school governing boards.” 


The newly appointed Governing Board member will attend ASBA’s Governing Board 
member training held in December.  ASBA provides education and training programs for 
new Governing Board members and individualized governing board training is available 
if needed. 
 







3. Governance Structure and Organization 
 
 
Without limitation, the Governing Board ensures the following: 
(a) Performance of any and all duties imposed upon members individually or 
collectively by law, the Articles of Incorporation of the Corporation, the Charter Contract 
or the By-Laws; 
(b) Compliance with federal, state and local rules, regulations and statutes relating to 
the health, safety, civil rights, insurance and education of children with disabilities; 
(c) Accountability to financial requirements in compliance with both federal and state 
laws; 
(d)   That the Charter School is nonsectarian in its programs, admission policies, 
employment policies and all other operations; 
(e) That the Charter School provides a comprehensive educational program; 
(f) Measurement of pupil progress toward pupil outcomes adopted by the State Board 
of Education, including participation in Arizona Academic Standards tests and any and 
all other required or necessary testing instruments, or academic assessments and 
completion of an annual school report card; 
(g) That the Governing Board meet at such times and places as required by the By-
Laws 
(f)      The Governing Board shall preserve the non profit status of the Corporation by the 
observance of prudent fiscal and monetary controls set forth herein. 
 
The Governing Board designates at least one of the board members as the authorized 
representative to sign employment contracts and other financial contracts as needed.  This 
board structure is not cumbersome and allows decisions to be made in a timely fashion by 
a knowledgeable board. 
 
Thus the structure is as follows: 
The six (6) Corporate Directors are also Governing Board Members.  The Governing 
Board consists of six (6) Members who are also Corporate Board Directors. 


        Kingman Academy of Learning Corporate Board  
  Betty Rowe-President              2120 Broudy, Kingman, AZ  86401 
 Susan Chan-Vice President            3768 Cinch Dr., Kingman, AZ  86409 
            Brownell Hamlyn-Secretary     8475 N. Bradley, Kingman, AZ  86409 
 Bill Blake-Member   P.O. Box 4177 Kingman, AZ  86402 
 Ken Whitten-Member   P.O. Box 3275 Kingman, AZ  86402 
 Barbara Ricca-Member  P.O. Box 3368 Kingman, AZ 86402 
 


Kingman Academy of Learning Governing Board 
 Bill Blake-President   P.O. Box 4177 Kingman, AZ  86402 
 Barbara Ricca-Clerk   P.O. Box 3368 Kingman, AZ 86402 


Betty Rowe-Member              2120 Broudy, Kingman, AZ  86401 
 Susan Chan-Member   3768 Cinch Dr., Kingman, AZ  86409 
            Brownell Hamlyn-Member      8475 N. Bradley, Kingman, AZ  86409 
 Ken Whitten-Member   P.O. Box 3275 Kingman, AZ  86402 







  
 
All meetings of a public body shall be open to all persons desiring to attend.  Arizona 
Law defines a meeting as the gathering in person or through technological devices of a 
quorum of members of a public body at which they discuss, propose or take legal action, 
including any deliberations by a quorum with respect to such action. A.R.S. 38-431.4.  
All meetings of the Corporate Board and the Governing Board are open to the public. 
 
The Arizona Secretary of State is given a statement identifying where the public notices 
of the Governing Board meetings will be posted.  All public meetings are posted no less 
than twenty-four (24) hours prior to the scheduled meetings.  This notice includes the 
date, time, place and a specific agenda.  The agenda for a public meeting must list the 
specific matters to be discussed, considered or decided and should contain such 
information as is reasonably necessary to inform the public of the matters to be discussed 
or decided.  A.R.S. 38-431.02 (H).  Only those items on the agenda can be discussed.  If 
an executive session is held, it must cite the specific provisions of law that authorized the 
executive session.  A.R.S. 38-431.02. 
 








KINGMAN ACADEMY OF LEARNING FACILITES PLAN 
 
Kingman Academy of Learning is very fortunate to have the facilities we do.  We have 
four school buildings, a Transportation Office and a District Office.  All of our facilities 
are modular construction and were built by Accelerated Construction, formerly Modular 
Technology. 
 
Primary School 
This building is under one roof and was constructed in 2007.  This building, at 28,000 
square feet, houses 17 classrooms, an office complex and a multipurpose room.   There 
are three playgrounds located at this facility with one being designated for preschool.   
 
Intermediate School 
This campus was constructed and opened in 2002.  It is designed in a pod formation with 
each grade level occupying a four classroom pod.  The campus, at 29,000 square feet, has 
14 classrooms, a computer lab, a full size gymnasium that doubles as a cafeteria, and an 
office complex.  There is a large playground located at the back of the facility that 
contains many types of equipment for the student's use.  In addition, the students are able 
to play on the grassy area of the park, which is located adjacent to the school facility. 
 
Middle School 
The Middle School campus, at 35,000 square feet, is our oldest facility.  It was built in 
1998 and houses 14 classrooms.  This school is designed with each grade level having 
their own wing of classrooms.  A special education block is located in the back of the 
other classroom wings and was added after the original construction.  This facility has a 
full size gymnasium that doubles as a cafeteria, a large office complex, two computer 
labs and a science lab.  The school is located next to a large park complex, so the students 
have their recess time in the park. 
 
High School 
This building, at 45,000 square feet, is under one roof and was constructed in 2004.  The 
building contains 20 classrooms with several specialty classrooms.  The gymnasium 
houses a full size basketball court and a performance platform.  There are two computer 
labs located in the building with one designated for Business classes and the other as a 
research lab.  The students use the local park complex for Physical Education activities.   
 
Transportation 
The Transportation Department is housed in the old District Office building.  This 
building, at 3600 square feet, was constructed in 2000 and was recently remodeled to 
house Transportation and two specialty classrooms for the Middle School.  During the 
remodel, the building was redesigned into two separate areas so that students who are in 
the computer or science lab are not able to access the transportation area and the 
transportation employees have no access to the classroom area.   
 
 
District Office 







A new district office building, at 5,000 square feet, was constructed in 2007 to house the 
district level functions of the charter school.  All employees that have responsibilities 
throughout the district and at the district level have offices in the building.  The building 
is located within easy walking distance of all of the KAOL campuses. 
 
Future expansion 
There are currently no plans for expansion of these facilities.  Although we have a large 
waiting list of approximately 1,000 students, we are not willing to take on excessive debt 
at this time to enlarge our current campuses.   
 
 
Maintenance upkeep on our current facilities is always a high priority.  We have a 
maintenance schedule for all of the buildings which includes interior/exterior painting, 
resealing of all parking lots, flooring replacement and roof replacement/repairs.   
 








ORGANIZATIONAL CHART NARRATIVE 
 


 Kingman Academy of Learning Corporate Board (Corporate Board) meets only as 
necessary to amend the Articles of Incorporation, By-Laws and to carry out any other 
corporate duties as required.  The Corporate Board is the only entity that has the authority 
to amend the Articles of Incorporation and By-Laws.     The Corporate Board confers to 
the Kingman Academy of Learning Governing Board (Governing Board) the 
responsibility of authorization and oversight of Kingman Academy of Learning both 
fiscally and academically.  The Corporate Board members also serve as Governing Board 
members. 
   
The Governing Board is responsible for establishing by resolution, policies and 
procedures for the administration, operation and governance of the Charter School 
including financial and policy decisions, as well as, long term student suspensions and 
expulsions.  Annual Financial Budgets and reports and charter policy approval are the 
responsibility of the Governing Board.  The Governing Board meets at least quarterly and 
more if warranted. 
 
Day-to-day operations of the schools are the responsibility of Charter Director, Charter 
Administrator and School Principals.  Key personnel within the Kingman Academy of 
Learning organization are the Charter Director, Charter Administrator and the Charter 
Business Manager. 
 
The Charter Director oversees all aspects of Kingman Academy of Learning insuring that 
the philosophy set forth in the Kingman Academy of Learning Charter School Contract is 
maintained and reflected in the classrooms, schools and at the district level. 
 
The Charter Administrator is responsible to oversee the day-to-day operations of the 
Business Office and insure policies and procedures are being implemented and carried 
out by the School Principals at the four schools.  The Charter Administrator also oversees 
the Business Manager, Director of Student Services, Director of Transportation, and the 
Special Programs Administrator.  The Charter Administrator reports to the Charter 
Director.  
 
The Business Manager is responsible to build and maintain the annual budget based on 
input from the Arizona Department of Education, Charter Director, Charter 
Administrator, School Principals, Technology Director, as well as special education 
needs, transportation needs, short term and long term district goals and financial 
commitments.  Numerous meetings with key personnel, board members and information 
gathering surveys are involved in building a realistic budget.  
 
The Business Manager is responsible to maintain all aspects of payroll, accounts payable, 
purchasing and student accounting according to Uniform System of Financial Records for 
Charter Schools, Arizona Administrative Code, local, state, and federal guidelines. 
 
The Business Manager is responsible to complete all required state financial reports, 
write federal and state grants, insure grant expenses are appropriate, and complete all 







required state and federal grant reports.  The Business Manager reports to the Charter 
Administrator. 
 
The Director of Student Services maintains all aspects of the special education 
department, in compliance with all state and federal regulations, provides leadership in 
the development, implementation, and evaluation of all special services programs. 
Participates in meetings, committees, and other school activities as assigned. The 
Director of Student Services reports to the Charter Administrator. 
 
Director of Transportation is responsible for a fleet of 10 school busses, transporting 
eight hundred students, managing all aspects of student transportation, including 
preparation and presentation of classroom curriculum for school bus driver training, 
behind-the-wheel driving demonstration, training and evaluations, district-wide 
scheduling of all transportation routes and activities, dispatching and assistance in 
driving/monitoring of regularly schedules bus routes and activity routes.  The Director of 
Transportation reports to the Charter Administrator. 
  
The Special Programs Administrator is responsible to implement programs funded 
through federal and state grants, keep current with all North Central Accreditation (NCA) 
documentation requirements to maintain Kingman Academy of Learning accreditation, 
determine if teachers meet Highly Qualified Teacher qualifications, maintain and monitor 
all teachers who are on Highly Qualified Individual Teacher Plans because they do not 
meet Highly Qualified status.  When notification is received from the Business Manager 
that federal or state grants are approved, the Special Programs Administrator is 
responsible to implement programs and document how funds are spent; insuring funds 
are spent according to the grant guidelines.  The Special Programs Administrator works 
under the leadership of the Charter Administrator.  The Special Programs Administrator 
works with the school principals and federally funded classroom teachers and 
paraprofessionals to insure federal and state grant program compliance.  The Special 
Programs Administrator reports to the Charter Administrator. 
 
The School Principals provide leadership for the professional staff of the schools in the 
development, implementation, and evaluation of a comprehensive educational program, 
and to administer the program in accordance with charter goals, school board policies and 
administrative rules and regulations.  The School Principals are responsible for the total 
operation of the school including the administration and supervision of all phases of the 
instructional program, fiscal and facilities management. The School Principals shall 
provide leadership, administrative, and supervisory skills for the educational 
development of students as well as to promote parent and community involvement.  
School Principals report to the Charter Administrator. 
 
Open communication on all levels is an important part of Kingman Academy of 
Learning.  All communications flow both ways, with key personnel meeting with each 
other as appropriate.  Fiscal concerns, plans and future projects are openly discussed with 
all affected key personnel prior to implementation to ensure that the impact of any fiscal 
change on all personnel and programs is thoroughly understood by the charter 







administration, thus building trust in the charter leadership.  Open communication is also 
an important component of our charter for our parents as well.  Parents follow 
appropriate chain of command for concerns that might arise.  Parents are asked to speak 
with the class teacher first.  If parent issues are not resolved to the parent and school’s 
satisfaction, the parent is free to move up the chain of command to resolve an issue.  
School Principals, charter administration and the Governing Board all have an open door 
policy with regard to students, parents, staff and the community at large. 
 
 


REPORTING STRUCTURE 
Kingman Academy of Learning has three basic levels of management.  Level one 
includes the Corporate Board and the Governing Board.  The Corporate Board meets very 
infrequently. The sole purpose of such meetings is to amend the Articles of Incorporation 
and / or By-Laws or a change in Corporate Board membership.  The Corporate Board has 
conferred the responsibility of authorization and oversight, both fiscally and 
academically, to the Kingman Academy of Learning Governing Board.  This is the level 
at which budgetary, policy, curriculum and student discipline decisions are made.  Most 
policy decisions are driven by federal or state laws that directly affect charter schools.   
 
Decisions by the Governing Board are implemented by level two personnel: Charter 
Director, Charter Administrator and the Business Manager.  These three positions are key 
personnel for Kingman Academy of Learning, responsible to appropriately implement all 
Governing Board decisions as they might apply to personnel, funding levels, students, 
etc.  Each of our schools serves a different age population and grade level, thus funding, 
curriculum, federal and state grants are different for each school. 
 
Decisions for proper implementation made at level two are passed on to level three 
personnel.  Level three personnel are School Principals, Director of Student Services, 
Director of Transportation, and Special Programs Administrator.  These level three 
personnel carry out the directives generated at level one and level two. Implementation at 
level three directly affects teachers which in turn affects the students. 
 
All three levels have open communication, particularly levels two and three that are 
responsible for the day to day running of Kingman Academy of Learning. 
 


KEY PERSONNEL 
Key personnel within the Kingman Academy of Learning organization are the Charter 
Director, Charter Administrator and the Charter Business Manager. 
 
The Charter Director oversees all aspects of Kingman Academy of Learning insuring that 
the philosophy set forth in the Kingman Academy of Learning Charter School Contract is 
maintained and reflected in the classrooms, schools and at the district level. 
 
The Charter Administrator is responsible to oversee the day-to-day operations of the 
Business Office and insure policies and procedures are being implemented and carried 
out by the School Principals at the four schools.  The Charter Administrator also oversees 







the Business Manager, Director of Student Services, Director of Transportation, and the 
Special programs Administrator.  The Charter Administrator reports to the Charter 
Director.  
 
The Business Manager is responsible to build and maintain the annual budget based on 
funding level set by the Arizona Department of Education, federal and state grants, input 
from the Charter Director, Charter Administrator, School Principals, Technology 
Director, as well as special education needs, transportation needs, short term and long 
term district goals and financial commitments.  Numerous meetings with key personnel, 
board members and information gathering surveys are involved in building a realistic 
budget.  
 
The Business Manager is responsible to maintain all aspects of payroll, accounts payable, 
purchasing and student accounting according to Uniform System of Financial Records for 
Charter Schools, Arizona Administrative Code, local, state, and federal guidelines. 
 
The Business Manager is responsible to complete all required state financial reports, 
writing federal and state grants, insure grant expenses are appropriate, and complete all 
required state and federal grant reports.  The Business Manager reports to the Charter 
Administrator. 
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KINGMAN ACADEMY OF LEARNING SUCCESSION PLAN 


 
A.  Charter Holder Succession Plan 
 
The Corporate Board and Governing Board for Kingman Academy of Learning are 
identical.  Thus the replacement strategy for both the Governing Board and the Corporate 
Board is the same. Prospective Corporate Board members would be gleaned from 
Kingman Academy of Learning staff, parents and local business people.  The number one 
criteria for a prospective Corporate Board member would be a consistent demonstration 
throughout time of personal morals that reflect the philosophy of Kingman Academy of 
Learning; the importance of high behavior and academic standards and goals, no matter 
where a student is academically, the importance of parents being intimately involved in 
their children’s education, the importance of being at school every day.  Throughout the 
years there are always people the Corporate Board views as prospective board members 
in the event a Corporate Board member, retires, resigns or other circumstances. 
 
Kingman Academy of Learning is based on a philosophy that places high importance on 
high behavior and academic standards and goals, no matter where a student is 
academically, the importance of parents being intimately involved in their children’s 
education and the importance of being at school every day.  The Charter Director and the 
Charter Administrator are in the classrooms on a regular basis observing all teachers 
many times over the course of a school year.  This observation model allows Charter 
Administration to see if a classroom teacher’s philosophy aligns with the charter 
philosophy and identify excellent board candidates.   
 
Should a Corporate / Governing Board opening occur, a parent would be considered for a 
position on the board.  Parents are a very strong component of the charter philosophy.  
Our parents know our philosophy and because of the open door policy School Principals 
and Charter Administrators maintain with our parents and guardians, our parents are 
quick to express themselves if they feel a teacher or an activity is not up to the standards 
and philosophy of Kingman Academy of Learning.  This open door policy also allows us 
to become very familiar with our parents and to determine parents that would be excellent 
board candidates. 
 
 
B.   Instructional Leadership Team Succession Plan 
 
As stated above, Kingman Academy of Learning is based on a philosophy that places 
high importance on high behavior and academic standards and goals, no matter where a 
student is academically, the importance of parents being intimately involved in their 
children’s education and the importance of being at school every day.  The evaluation 
instrument used for classroom teachers reflects this philosophy.  School Principals and 
Charter Administrators are also in the classrooms on a regular basis observing all 
teachers many times over the course of a school year.  This observation model allows 
School Principals and Charter Administers to see if a classroom teacher’s philosophy 







aligns with the charter philosophy and identify those teachers who would be excellent 
candidates for School Principal or Assistant Principal. 
 
Should the position of principal or assistant principal or charter administrator occur, it is 
our practice to hire from within, if at all possible.  We have numerous classroom teachers 
who have their principal certification. 
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Renewal Summary Review


Five-Year Interval Report Back to reports listPrint Report


Interval Report Details


Report Date: 06/04/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Kingman Academy of Learning
Charter CTDS: 08-86-20-000 Charter Entity ID: 4383


Charter Status: Open Contract Effective Date: 08/21/1995


Authorizer: SBE Contractual Days:


Number of Schools: 4 Kingman Academy of Learning - High School: 144
Kingman Academy of Learning - Intermediate School: 144
Kingman Academy of Learning - Middle School: 144
Kingman Academy of Learning - Primary School: 144


Charter Grade Configuration: K-12 Contract Expiration Date: —


FY Charter Opened: 1996 Charter Signed: 04/28/1995


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0772054-0 Corp. Type Non Profit


Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 1600


Charter Contact Information


Mailing Address: 3410 N. Burbank St.
Kingman, AZ 86409


Website: http://www.kaol.k12.az.us


Phone: 928-681-2400 Fax: 928-681-2424


Mission Statement: The mission of Kingman Academy of Learning is to provide quality education to children in grades handicapped pre-school
through eight. To give students the educational foundation for life long success. It is the goal of Kingman Academy to be a
basic skills school emphasizing the reading and language arts areas, social studies, math, and science. Many activities will be
provided in writing across the curriculum, with emphasis on correct writing procedures. Behavior goals will be based on
students being responsible and respecting the rights of all people. There will be a strong relationship between parents and
the school. They will become partners in the learning process. We would like to encourage all aspects of the community to
support the functions of the school.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Betty Rowe bhamlyn@kingmanacad.pvt.k12.az.us —


Academic Performance - Kingman Academy of Learning - Primary School


School Name: Kingman Academy of Learning - Primary
School


School CTDS: 08-86-20-101


School Entity ID: 5596 Charter Entity ID: 4383
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Five-Year Interval Report
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School Status: Open School Open Date: 08/01/1997


Physical Address: 3400 N. Burbank St.
Kingman, AZ 86409


Website: —


Phone: 928-692-2500 Fax: 928-692-2505


Grade Levels Served: K-2 FY 2009 100th Day ADM: 236.04


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


K2 2


2009 Excelling — Yes


2008 Excelling — Yes


2007 — Excelling Yes


2006 — Excelling Yes


2005 — Highly Performing —


Academic Performance - Kingman Academy of Learning - Middle School


School Name: Kingman Academy of Learning - Middle
School


School CTDS: 08-86-20-103


School Entity ID: 6051 Charter Entity ID: 4383


School Status: Open School Open Date: 08/01/1997


Physical Address: 3269 Harrison Street
Kingman, AZ 86409


Website: —


Phone: 928-692-5265 Fax: 928-681-2424


Grade Levels Served: 6-8 FY 2009 100th Day ADM: 347.6975


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Highly Performing — Yes


2008 Performing Plus — Yes


2007 — Performing Plus Yes


2006 — Performing Plus Yes


2005 — Highly Performing Yes


Academic Performance - Kingman Academy of Learning - Intermediate School


School Name: Kingman Academy of Learning -
Intermediate School


School CTDS: 08-86-20-102


School Entity ID: 5597 Charter Entity ID: 4383


School Status: Open School Open Date: 08/01/1997


Physical Address: 3419 Harrison Avenue
Kingman, AZ 86409


Website: —


Phone: 928-681-3200 Fax: 928-681-2424


Grade Levels Served: 3-5 FY 2009 100th Day ADM: 326.4625


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Highly Performing — Yes
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2008 Highly Performing — Yes


2007 — Performing Plus Yes


2006 — Performing Plus Yes


2005 — Performing Plus Yes


Academic Performance - Kingman Academy of Learning - High School


School Name: Kingman Academy of Learning - High
School


School CTDS: 08-86-20-204


School Entity ID: 79373 Charter Entity ID: 4383


School Status: Open School Open Date: 07/01/2001


Physical Address: 3420 Burbank Ave
Kingman, AZ 86409


Website: —


Phone: 928-681-2900 Fax: 928-681-2424


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 498.195


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


HS 10


2009 Highly Performing — Yes


2008 Highly Performing — Yes


2007 — Performing Plus Yes


2006 — Performing Plus Yes


2005 — Performing Plus Yes


Charter/Legal Compliance


Charter Corporate Name: Kingman Academy of Learning
Charter CTDS: 08-86-20-000 Charter Entity ID: 4383


Charter Status: Open Contract Effective Date: 08/21/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Amendment Information


Charter Corporate Name: Kingman Academy of Learning
Charter CTDS: 08-86-20-000 Charter Entity ID: 4383


Charter Status: Open Contract Effective Date: 08/21/1995


Amendments


Amendment Type Received Date Approval Date


Enrollment Cap Notification Request 09/25/2008 09/26/2008
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School Site Location Notification Request 03/03/2008 03/08/2008


Charter Holder Location Notification 09/25/2007 10/10/2007


School Site Location Notification Request 09/25/2007 10/10/2007


School Governing Body Notification Request 10/27/2005 10/27/2005


Audit and Fiscal Compliance


Charter Corporate Name: Kingman Academy of Learning
Charter CTDS: 08-86-20-000 Charter Entity ID: 4383


Charter Status: Open Contract Effective Date: 08/21/1995


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 No


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2005 to 2009.


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.


© 2010  All rights reserved. Version Arizona State Board for Charter Schools 1.2.6
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top
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Kingman Academy of Learning 
Renewal Executive Summary Report 


 
I. Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Kingman Academy of Learning was granted a charter by the State Board of Education, effective 
on the first day of the operation of the school which was August 21, 1995. Kingman Academy of 
Learning is a non-profit in good standing with the Arizona Corporation Commission.  Betty 
Rowe is the charter representative.  Kingman Academy of Learning operates four charter 
schools, all located in Kingman, and had a total FY10 ADM of 1406.357.  The Primary School 
serves grades K-2, the Intermediate School serves grades 3-5, the Middle School serves grades 6-
8, and the High School serves grades 9-12. 
 
Mission Statement: 
The mission of Kingman Academy of Learning is to provide quality education to children in 
grades handicapped pre-school through eight.  To give students the educational foundation for 
life long success.  It is the goal of Kingman Academy to be a basic skills school emphasizing the 
reading and language arts areas, social studies, math, and science.  Many activities will be 
provided in writing across the curriculum, with emphasis on correct writing procedures.  
Behavior goals will be based on students being responsible and respecting the rights of all 
people.  There will be a strong relationship between parents and the school.  They will become 







partners in the learning process.  We would like to encourage all aspects of the community to 
support the functions of the school. 


 
III. Academic Performance     


 
 


Primary (K-2) 
Fiscal Year AZ LEARNS Adequate 


Yearly 
Progress 


(AYP) 
2009 Excelling Yes 
2008 Excelling Yes 
2007 Excelling Yes 


 
Status 
Scores 


2009 2008 2007 


Reading  69 62 58 
Math 69 62 61 


% of students school-wide who passed Terra NOVA. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 45 44 52 
Math 52 55 48 


% of students demonstrating typical growth compared to similar students. 
 
 


Intermediate (3-5) 
Fiscal Year AZ LEARNS Adequate 


Yearly 
Progress 


(AYP) 
2009 Highly Performing Yes 
2008 Highly Performing Yes 
2007 Performing Plus Yes 


 
Status 
Scores 


2009 2008 2007 


Reading  82 82 78 
Math 87 83 78 


% of students school-wide who passed AIMS. 
 







Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 50 55 51 
Math 70 65 41 


% of students demonstrating typical growth compared to similar students. 
 


Middle (6-8) 
Fiscal Year AZ LEARNS Adequate 


Yearly 
Progress 


(AYP) 
2009 Highly Performing Yes 
2008 Performing Plus Yes 
2007 Performing Plus Yes 


 
Status 
Scores 


2009 2008 2007 


Reading  75 73 76 
Math 74 69 72 


% of students school-wide who passed AIMS. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 42 39 43 
Math 47 49 45 


% of students demonstrating typical growth compared to similar students. 
 
 


High (9-12) 
Fiscal Year AZ LEARNS Adequate 


Yearly 
Progress 


(AYP) 
2009 Highly Performing Yes 
2008 Highly Performing Yes 
2007 Performing Plus Yes 


 
Status 
Scores 


2009 2008 2007 


Reading  77 71 80 
Math 68 59 66 


% of students school-wide who passed AIMS. 







 
IV. Fiscal Compliance 


 
With the exception of fiscal year 2005, the charter holder has timely submitted the annual audit 
for the past five years.  For the same five years, the audits revealed no audit issues requiring a 
corrective action plan and no repeat issues were identified.  
 
Kingman Academy of Learning, Inc. must follow the Uniform System of Financial Records for 
Charter Schools and adhere to State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
The charter holder has timely submitted its Annual Financial Report and Budget for the past five 
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a 
timely manner.  The Highly-Qualified Teacher report, updated on May 10, 2010, indicated 74 
core teachers with 10 being reported as non-highly qualified.  Cycle 6 NCLB Compliance 
Monitoring occurred in 2005-06, Cycle 1 in 2006-07, and Cycle 2 in 2007-08.    Cycle 6 and 2 
met compliance and Cycle 1 had findings that were corrected.  In 2007-08 compliance with the 
Individuals with Disabilities Education Act (IDEA) was determined by ADE Exceptional 
Student Services.  A Five-Year Interval Review by ASBCS took place in 2006. 
 


 
VI. Renewal Application 


 
A. Education Plan 


 
Academic performance of the schools operated by the Charter Holder met the Board’s level of 
adequate academic performance, including status and growth measures, for each of the previous 
three years.  Therefore, the Charter Holder was not required to submit any portion of the 
academic section of the renewal application.  
 


 
B. Detailed Business Plan 


 
Organization 
According to the application, Kingman Academy of Learning has three basic levels of 
management.  The first level includes the corporate board and the governing board.  The 
corporate board meets infrequently for the purpose of amending the Articles of Incorporation and 
/ or By-Laws or if there is a change in corporate board membership.  The corporate board has 
conferred the responsibility of authorization and oversight, both fiscally and academically, to the 
Kingman Academy of Learning Governing Board.  At this level, budgetary, policy, curriculum 
and student discipline decisions are made.  Most policy decisions are driven by federal or state 
laws that directly affect charter schools.   
 







Decisions by the governing board are implemented by the charter director, charter administrator 
and the business manager.  These three positions are key personnel for Kingman Academy of 
Learning, responsible to appropriately implement all governing board decisions as they might 
apply to personnel, funding levels, students, etc.  Because each school serves a different age 
population and grade level, thus funding, curriculum, federal and state grants are different for 
each school. 
 
Decisions for proper implementation made at level two are passed on to level three personnel.  
Level three personnel are school principals, Director of Student Services, Director of 
Transportation, and Special Programs Administrator.  These personnel carry out the directives 
generated at the other levels.  
 
Sustainability 
 


Fiscal Viability 
Kingman Academy of Learning follows the Uniform System of Financial Records for Charter 
Schools and State procurement regulations. The charter director, charter administrator, and the 
business manager work together to create a proposed budget based upon input from teachers, 
school principals, and charter administration as well as anticipated state and federal funding. 
Once approved by the Governing Board, other than certain items which must be approved by the 
governing board in accordance with the USFRCS and state procurement regulations, all fiscal 
decisions are made by the charter director and charter administrator. Each school is provided a 
school level budget. The school principal is responsible to spend funds as appropriate for the 
school. School principals are allowed to move funds to appropriate account codes but they do not 
have the authority to exceed their school’s budget maximum. 
 
Another measure of fiscal viability is the number of students exceeding capacity who wish to 
enroll in the school.  The Kingman Academy of Learning schools currently have a combined 
waiting list of approximately 1,000 students.   
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Kingman Academy of Learning’s financial statements. In 
each fiscal year, the charter holder ended the year with positive net assets. The Budget Plan 
submitted as part of the renewal application indicates that Kingman Academy of Learning’s 
ending net assets will increase between fiscal year 2010 and fiscal year 2012. According to the 
assumptions provided, the three-year Budget Plan incorporates known cuts to kindergarten 
funding and charter school “Additional Assistance”. 
 


Strength and Stability of the Governing Body 
The six (6) corporate directors are also governing board members.  The governing board consists 
of six (6) members who are also corporate board directors.  The corporate board has remained 
stable over the years.  The death of one board member and his replacement on the board has been 
the only significant and necessary change made during the length of the charter.  The governing 
board is responsible for setting policy and has financial oversight of the operation of Kingman 
Academy of Learning.   
 







Kingman Academy of Learning Governing Board members: 
 Bill Blake-President   Susan Chan-Member 
 Barbara Ricca-Clerk   Brownell Hamlyn-Member     


Betty Rowe-Member              Ken Whitten-Member 
  
According to the application, both the charter director and the charter administrator continually 
monitor the academic progress of all Kingman Academy of Learning students. Academic 
progress is analyzed using state mandated norm and criterion referenced tests, school- and 
teacher-produced formative and summative tests, quarterly grade comparisons and student 
portfolios.  All of these aspects of student progress are brought before the governing board on a 
timely basis throughout the school year.  
 


Strength and Stability of the Corporate Board 
The corporate board of directors has the same members as the governing board but has different 
officers.  The corporate board meets only as necessary to amend the articles of incorporation, by-
laws, and to conduct any other corporate responsibilities as required.  
 
Kingman Academy of Learning Corporate Board members:  
  Betty Rowe-President              Bill Blake-Member 
 Susan Chan-Vice President            Ken Whitten-Member 
            Brownell Hamlyn-Secretary     Barbara Ricca-Member 
 
Succession Plan 
Charter Holder:  The Corporate Board and Governing Body for Kingman Academy of Learning 
are comprised of the same membership.  The replacement strategy for both would be to select a 
member that has consistently demonstrated an alignment with the Kingman Academy of 
Learning philosophy for behavior and academic standards. In the event a member, retires, resigns 
or other circumstances prevent him/her from serving on the board, the application states that the 
Corporate Board continually identifies potential candidates that meet the criteria for membership.  
At this time, prospective Corporate Board members would be gleaned from Kingman Academy 
of Learning staff, parents and local business people.  
  
Instructional Leadership:  Should a vacancy for principal or assistant principal or charter 
administrator occur, it is the practice of the charter holder to hire from within, if at all possible.  
The organization has numerous classroom teachers who hold principal certification. 
 
Facilities Plan 
There are no plans for expansion of facilities at this time.  Kingman Academy of Learning has 
four school buildings, a Transportation Office and a District Office.  All of the facilities are 
modular construction and were built by Accelerated Construction, formerly Modular 
Technology.  The Primary School building is under one roof and was constructed in 2007.  The 
building has 28,000 square feet, houses 17 classrooms, an office complex and a multipurpose 
room. The Intermediate School campus was constructed and opened in 2002. It is designed in a 
pod formation with each grade level occupying a four classroom pod.  The building has 29,000 
square feet, 14 classrooms, a computer lab, a full size gymnasium that doubles as a cafeteria, and 
an office complex. The Middle School campus, at 35,000 square feet, is the oldest facility.  It 







was built in 1998 and houses 14 classrooms.  The school is designed with each grade level 
having a wing of classrooms. The High School building has 45,000 square feet, is under one roof 
and was constructed in 2004.  The building contains 20 classrooms with several specialty 
classrooms.  The gymnasium houses a full size basketball court and a performance platform.  A 
new District Office building was constructed in 2007 to house the district level functions of the 
charter schools.  The transportation department now uses the old District Office building.   
        


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and transfer of the sponsorship from the State Board of Education to the Arizona 
State Board for Charter Schools, and grant a renewal contract for Kingman Academy of 
Learning. 
 
 








 
SUSTAINABILITY 
 
ORGANIZATION’S FISCAL VIABILITY 


 
ACCOUNTING PROCEDURES 


Kingman Academy of Learning follows the Uniform System of Financial Records for 
Charter Schools (U.S.F.R.C.S), the Arizona Administrative Code (A.A.C.) as it applies to 
public schools and OMB Circular A- 133 regarding federal grants.  An independent 
certified public accounting firm completes the required audit components as specified in 
Arizona Revised Statutes (A.R.S.) 15-914 according to Government Auditing Standards.  
Kingman Academy of Learning has always had excellent financial audits 
 
Proper segregation of all aspects of financial duties is maintained.  Payroll and accounts 
payable are processed as specified in the U.S.F.R.C.S.  Kingman Academy of Learning 
uses the account code structure of the Uniform System of Financial Records (U.S.F.R.) 
for all internal accounting but reports all information to the Arizona Department of 
Education using the U.S.F.R.C.S. account code structure.   The Governing Board 
approves all payroll vouchers, accounts payable vouchers, long term contracts, and 
purchases requiring the use of competitive sealed bids and request for proposals.  All 
financial and operational processes are performed by Kingman Academy of Learning 
employees or Governing Board members.   
 
Kingman Academy of Learning used the VISIONS financial software system to process 
all expenses, payroll and inventory control.   No purchases are allowed without a 
purchase order, except for excluded categories.  The VISIONS financial system allows 
the Business Manager to set limits on each account code thus preventing the issuance of 
purchase orders that exceed the budget limit.   
 
Credit cards are strictly controlled and monitored.  Blank checks are secured in a locked 
cabinet until they are signed out by an employee independent of the check writing 
procedure.  Any activities that handle cash, such as student activity fund raisers, milk 
sales, and sports clubs have a high level of oversight from a Kingman Academy of 
Learning employee and require a meticulous paper trail.  Deposits are made weekly, 
verified by two employees independent of the cash collection.  Payroll and accounts 
payable checks are verified for accuracy prior to being issued by two employees 
independent of check processing. 
 
Bidding procedures, as specified in the U.S.F.R.C.S., the Arizona Administrative Code 
Title 7 (AAC) and school policy are strictly followed. 
 
Fiscal decision-making: 
Based on input from teachers, school principals, and charter administration, and funding  
from state and federal levels, the Charter Director, Charter Administrator and the 
Business Manager work together to create a proposed budget that is fiscally conservative, 
uses personnel and resources to their optimum potential and, most importantly, provides a 







qualify education to our students.  The proposed budget is presented to the Governing 
Board with thorough documentation and explanations as to how final figures were 
calculated.  Once approved by the Governing Board, other than decisions regarding all 
long term contracts, competitive sealed bids, and Request for Proposals which must be 
approved by the Governing Board, all fiscal decisions are made by the Charter Director 
and the Charter Administrator.  The Business Manager assigns the various budget 
amounts to appropriate account codes, based on the direction of the Charter 
Administrator and the Charter Director. 
 
All procurement laws are strictly followed with oral quotes, written quotes and 
competitive sealed bidding as required.  The Governing Board grants hiring and 
termination responsibilities to the Charter Director and the Charter Administrator. 
 
Each school is provided a school level budget.  The School Principal has the fiscal 
authority to issue Purchase Orders in a limited number of supply and service account 
codes.  The Business Manager sets funding limits for each account code to insure that 
funding levels can not be exceeded at the school level.  
 
Site Level Personnel: 
The Annual Financial Budget approved by the Governing Board is prepared by the 
Business Manager based on input from the Charter Director, Charter Administrator, 
School Principals, Technology Director, special education needs, transportation needs, 
short term and long term district goals and financial commitments.   
 
After Governing Board approval, budget figures are distributed to the schools.  The 
School Principal is responsible to spend funds as appropriate for their school.  School 
Principals may only spend funds approved for their school by Charter Administration.  
School Principals are allowed to move funds to appropriate account codes but they do not 
have the authority to exceed their school’s budget maximum. 
 
At the charter administration level, the Charter Director and the Charter Administrator 
have the authority to spend funds within approved budget limits.   
 
Purchase Orders are required for all school purchases.  At the school level, staff members 
complete requisition requests which are submitted to the School Principal for approval.  
The School Principal assigns an expense account code to the requisition request and 
checks budget.  If there is sufficient budget capacity the School Principal approves the 
requisition.   The school secretary enters the requisition into the VISIONS financial 
system.  If sufficient budget capacity does not exist for a particular account code the 
VISIONS financial system will not allow a requisition to be completed.  The Business 
Manager controls budget capacity in the VISIONS financial system.  If sufficient budget 
capacity exists the requisition is completed and sent to the business office.  The 
Requisition is viewed by the Charter Administrator and approved as a Purchase Order.  
The school is responsible to place the orders after the purchase order has been approved.  
Administrative level expenditures are the responsibility of various departments such as 
special education, business office, technology, and general administration. 







 
Each February the charter administration begins work on the next school year budget.  
School Principals obtain supply wish lists from teachers and other staff, new programs, or 
program cuts are considered, and department directors are involved in budget 
discussions. 
 
Fund Raising activities: 
Fund raising is not a large part of our annual budget.  All large scale fund raising is the 
responsibility of the Kingman Academy of Learning Parent Teacher Organization.  They 
have two large scale fund raisers annually raising about $36,000.  Other fund raising 
activities are for auxiliary sports and academic clubs.  Most funds are tax credit dollars 
which annually total about $70,000. All fund raising dollars go directly to classroom 
supplies or equipment to be used by the students. 
 
Philanthropic support: 
We generally have minimal philanthropic support.  Graduating high school seniors may 
receive $500 scholarships, a local doctor may pay for a sport team to attend a summer 
camp to improve their skills, but our funding is not dependent on any philanthropic 
donations.  Any such donations go directly to support the specified student activity and 
not into the general maintenance and operation budget. 
 








Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM:* 1,408.40 1,412.50 1,452.00 1,452.00


REVENUE
     State Equalization Assistance* $8,506,330 $7,916,336 $8,593,583 $8,593,583
     Classroom Site Fund** $453,870 $427,773 $361,170 $361,170
     Instructional Improvement Fund $57,891 $52,101 $41,000 $41,000
     Federal Funds/Grants*** $384,516 $1,843,095 $762,035 $568,035
     Other State Funds/Grants $17,060 $7,800 $3,000 $3,000
     Food Service (e.g., NSLP, food sales) $21,160 $15,000 $15,000 $15,000


     Other A 587,276$            511,000$            511,000$            511,000$            
TOTAL REVENUE $10,028,103 $10,773,105 $10,286,788 $10,092,788


EXPENSES B


Instructional
     Salaries $4,121,199 $4,200,165 $4,143,000 $4,000,000
     Payroll Taxes* $307,202 $321,313 $316,940 $306,000
     Employee Benefits** $1,194,619 $1,217,627 $1,160,000 $1,110,000
     Purchased Services (Consultants) $62,313 $63,000 $64,000 $64,000
     Purchased Services (Special Education) $65,518 $65,000 $65,000 $65,000
     Technology $147,477 $167,000 $167,000 $167,000
     Textbooks/Curriculum/Library $141,038 $90,935 $40,000 $40,000
     Instructional Supplies $332,696 $342,942 $270,000 $270,000
     Professional Development $55,781 $27,000 $14,000 $14,000
     Travel $52,076 $58,225 $40,000 $40,000


     Other A 11,918$             12,000$             11,000$             11,000$             
Total Instructional $6,491,837 $6,565,207 $6,290,940 $6,087,000


Non-Instructional
     Salaries $747,508 $747,000 $707,000 $700,000
     Payroll Taxes* $55,980 $57,146 $54,086 $53,550
     Employee Benefits** $204,586 $164,451 $145,000 $130,000
     Purchased Services $65,250 $126,000 $126,000 $60,000
     Rent/Bond Payment $1,466,701 $1,466,993 $1,480,000 $1,500,000
     Repairs and Maintenance $81,097 $100,000 $100,000 $100,000
     Property, Casualty, Liability Insurance $100,151 $111,993 $115,000 $120,000
     Interest/Property Taxes $1,309 $1,500 $1,500 $1,500
     Internet $14,400 $14,400 $14,400 $14,400
     Utilities $209,096 $230,000 $235,000 $240,000
     Telephone $37,186 $50,249 $50,000 $51,000
     Furniture and Other Equipment $33,064 $141,059 $40,000 $40,000
     Note/Loan/Non-Facility Lease Payments $83,871 $68,000 $68,000 $70,000
     Audit $19,500 $25,000 $28,000 $30,000
     Legal $3,283 $5,636 $5,000 $5,000
     Advertising/Marketing $3,776 $970 $0 $0
     Travel $1,714 $8,300 $2,000 $2,000
     Printing and Postage $9,104 $9,000 $9,000 $9,000
     Supplies $347,434 $345,000 $290,000 $290,000
     Food Service $17,566 $21,000 $22,000 $23,000
     Transportation $457,909 $470,000 $440,000 $440,000


     Other B $20,608 $21,000 $21,000 $22,000
Total Non-Instructional $3,981,093 $4,184,697 $3,952,986 $3,901,450


TOTAL EXPENSES $10,472,930 $10,749,903 $10,243,925 $9,988,450


Increase (Decrease) in Net Assets ($444,826) $23,202 $42,863 $104,338


Net Assets, Beginning of Year $791,640 $346,813 $370,015 $412,878


Net Assets, End of Year $346,813 $370,015 $412,878 $517,216


Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,
any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.


B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this docum


"Notes" incorporated as appropriate.


ADM*  2010-2011 increase enrollment 


Add 2 students per 
classroom in 1st 
through 5th 
grades.  This totals 
40 additional 
students.  Our 
charter enrollment 
cap is 1600 
students.


*State Equalization Assistance for 2009-2010 
reduced by ARRA State Fiscal Stabilization Funds 
(SFSF).  CHAR 55-1 SHOWS Equalization base of 
$8,533,964.58 however, the  ARRA SFSF funds 
portion are accounted for under federal 
funds/grants.                                                                
State Equalization Assistance for 2010-2011 
based on a decrease of 88.19 per student in 
Additional Assistance and Kindergarten funded at 
1/2.
**Classroom Site Funds for 2010-2011 and 2011-
2012 based on conservative JBLC projection of 
$200 per weighted student count.


***Federal funds/grants  


$730,166.29 -July 
ARRA SFSF 
portion of monthly 
state funding. 
$305,894.28 - May 
ARRA SFSF 
portion of monthly 
state funding.  
$807,015.71-
federal formula 
grants


Final year for 
Additional 
ARRA grant 
funds for Title I 
and IDEA-B


Additional 
ARRA grant 
funds for Title I 
and IDEA-B no 
longer available 
as of the 2001-
2012 school 
year.  Two year 
federal stimulus 
program for 
2009-2010 and 
2010-2011 only.


A Revenue as follows:


Charge for Services: Preschool tuition, yearbook, 
uniform store = 209,066$         200,000$         200,000$         200,000$         


Contributions and donations: Tax cred
and regular donations


i
= 119,392$         75,000$           75,000$           75,000$           


Miscellanious income: Bounced checks, refunds, = 75,749$           60,000$           60,000$           60,000$           
Interest income:SCF dividend, Bank interest, 


insurance = 183,069$         176,000$         176,000$         176,000$         
Total "Other" Revenue = 587,276$         511,000$         511,000$         511,000$         


*Payroll taxes consist of FICA only


**Employee Benefits consist of Arizona 
State Retirement, Workers 


Compensation, Unemployment, Health 
Benefits for all full time employees


A Expense “Other” as follows:


College Tuition for students 8,290$             8,300$             8,000$             8,000$             
Student dues and fees 3,628$             3,700$             3,000$             3,000$             
Total "Other" Instructional Expense 11,918$           12,000$           11,000$           11,000$           
B Expense “Other” as follows:


Dues and fees 20,608$           21000 21000 21000
Total "Other" Non-instructional Expense 20,608$           21,000$           21,000$           21,000$           
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