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Five-Year Interval Report Back to reports listPrint Report


Interval Report Details


Report Date: 06/03/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Intelli-School, Inc.
Charter CTDS: 07-87-41-000 Charter Entity ID: 4352


Charter Status: Open Contract Effective Date: 09/05/1995


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Intelli-School - Paradise Valley: 180


Charter Grade Configuration: 9-12 Contract Expiration Date: —


FY Charter Opened: 1996 Charter Signed: 06/08/1995


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0736993-8 Corp. Type Non Profit


Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 750


Charter Contact Information


Mailing Address: 3101 West Peoria Avenue
Suite B-310
Phoenix, AZ 85029


Website: —


Phone: 602-564-7300 Fax: 602-564-7301


Mission Statement: Intelli-School  will provide an innovative, non-traditional high school learning environment, completely computer driven and
entirely self-paced. Intelli-School  academic approach will allow special education, learning disabled, the at-risk youth
(which includes students with disruptive behavior issues, students who are significantly behind in credits, students who have
been identified as dropouts, students who are pregnant or parenting and students who have been adjudicated) and other
students who are interested in careers in the computer, technology and communications arenas to obtain their high school
diploma.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Patricia Shaw pshaw@intellischool.org —


Academic Performance - Intelli-School - Paradise Valley


School Name: Intelli-School - Paradise Valley School CTDS: 07-87-41-205


School Entity ID: 10746 Charter Entity ID: 4352


School Status: Open School Open Date: 08/11/2003


Physical Address: 1107 E. Bell Rd. #109A
Phoenix, AZ 85022


Website: —
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Phone: 602-564-7300 Fax: 602-564-7301


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 160.415


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ALT ALT-HS 10


2009 Performing — — No


2008 — Performing — Yes


2007 — — Performing No


2006 — — Performing Yes


2005 — — Performing Yes


Academic Performance - Intelli-School - Central


School Name: Intelli-School - Central School CTDS: 07-87-41-201


School Entity ID: 5529 Charter Entity ID: 4352


School Status: Closed School Open Date: —


Physical Address: 33 E. McDowell Road #333
Phoenix, AZ 85004-1634


Website: —


Phone: 602-564-7300 Fax: 602-564-7301


Grade Levels Served: — FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0


2009 No Data Available —


2008 No Data Available —


2007 No Data Available —


2006 No Data Available —


2005 No Data Available —


Academic Performance - Intelli-School - Glendale


School Name: Intelli-School - Glendale School CTDS: 07-87-41-204


School Entity ID: 10745 Charter Entity ID: 4352


School Status: Site Transferred to Separate Charter School Open Date: 08/19/2002


Physical Address: 13806 N. 51st Ave.
Suite 205
Glendale, AZ 85306


Website: —


Phone: 602-564-7300 Fax: 602-564-7301


Grade Levels Served: — FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ALT ALT-HS 10


2009 Performing — — —


2008 — Performing — —


2007 — — Performing —


2006 — — Performing —
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2005 — — Performing —


Academic Performance - Intelli-School - Metro Center


School Name: Intelli-School - Metro Center School CTDS: 07-87-41-202


School Entity ID: 5530 Charter Entity ID: 4352


School Status: Site Transferred to Separate Charter School Open Date: 08/19/2002


Physical Address: 3101 W. Peoria Ave.
Suite B-305
Phoenix, AZ 85029


Website: —


Phone: 602-564-7300 Fax: 602-564-7301


Grade Levels Served: — FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ALT ALT-HS 10


2009 Performing — — —


2008 — Performing — —


2007 — — Performing —


2006 — — Performing —


2005 — — Performing —


Charter/Legal Compliance


Charter Corporate Name: Intelli-School, Inc.
Charter CTDS: 07-87-41-000 Charter Entity ID: 4352


Charter Status: Open Contract Effective Date: 09/05/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Special Education Monitoring Detail


SPED Monitoring Date 02/24/2010 Child Identification


Evaluation/Re-evaluation: IEP Status:


Delivery of Service: Procedural Safeguards:


Sixty Day Item Due Date — ESS Compliance Date: —


SPED Monitoring Date 02/06/2006 Child Identification In Compliance


Evaluation/Re-evaluation: Partial High IEP Status: Non-Compliance


Delivery of Service: Partial High Procedural Safeguards: Partial Low


Sixty Day Item Due Date — ESS Compliance Date: —


Amendment Information


Hide Section


Hide Section


Hide Section


Hide Section Hide Section


Hide Section


Hide Section







Five-Year Interval Report


http://online.asbcs.az.gov/reports/interval_report/25[6/3/2010 3:39:16 PM]


Charter Corporate Name: Intelli-School, Inc.
Charter CTDS: 07-87-41-000 Charter Entity ID: 4352


Charter Status: Open Contract Effective Date: 09/05/1995


Amendments


Amendment Type Received Date Approval Date


Alternative Calendar Notification Request 06/17/2009 07/05/2009


Instructional Days Amendment Request 04/15/2009 05/11/2009


School Governing Body Notification Request 09/09/2008 11/04/2008


Audit and Fiscal Compliance


Charter Corporate Name: Intelli-School, Inc.
Charter CTDS: 07-87-41-000 Charter Entity ID: 4352


Charter Status: Open Contract Effective Date: 09/05/1995


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009 Classroom Site Fund (301)


2008


2007


2006 Classroom Site Fund (301) 3rd Yr


2005 Classroom Site Fund (301) - Repeat


Repeat Issues Identified through Audits


FY Issue #1


2009 Repeat GAAP Financial Statements


2008


2007


2006


2005


© 2010  All rights reserved. Version Arizona State Board for Charter Schools 1.2.5
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PERFORMANCE MANAGEMENT PLAN    CHARTER SCHOOL: Intelli-School, Inc. 
  
INDICATOR:  Math        
 
DURATION OF THE PLAN:  Spring 2010 to June 2012 


MEASURE METRIC TARGET 
(Identify what aspect of indicator, i.e. academic area, will be 
focused upon.) 


(Reasonable and appropriate ways to measure the identified 
improvement area- generally numeric.) 


(Intended results or definition of success within a certain 
period of time.) 


Improve data analysis in reference to AIMS 
preparation. 


Per cent of students moving from “Falls Far 
Below” to “Meets or Exceeds” the standard 
will increase 7% annually. 


Meet 95% test participation needed to reach 
AYP goal 


 Enhance AIMS math remediation courses 
and core math curriculum. 


Per cent of students moving from “Falls Far 
Below” to “Meets or Exceeds” the standard 
will increase 7% annually. 


Meet the state’s standard annual bench 
marks for 10th, 11th, and 12th graders passing 
percentage.  


Increase the foundation of academic support 
student receives in math skills 


Increase per cent of students on individual 
support plans by 80% 


All students having an individual support 
plan in place by end of school year 2011 


Increase communication and understanding 
between Administration, site staff, parents 
and students. 


Increase the per cent of mailing, emails, 
parent teacher conferences and PASS portal 
system usage by 10% 


All staff and parents are actively involved 
and knowledgeable of students’ educational 
needs. 


Increase teacher math proficiency  Increase math TABE score one grade level 
per year 


All teachers will be proficient in high school 
mathematics curriculum at all secondary 
levels 


Increase special education student scores 
on AIMS math test 


Per cent of students moving from “Falls Far 
Below” to “Meets or Exceeds” the standard 
will increase 7% annually. 


Students will meet the AIMS goals delegated 
by students’ Individualized Education Plans 
(I.E.P.) 


 
STRATEGY I: Improve data analysis in reference to AIMS preparation.  


ACTION STEPS TIMELINE RESPONSIBLE PARTY EVIDENCE MEETING ACTION 
STEPS 


BUDGET 


1. Identify students who have not passed 
AIMS at or around enrollment date. 


 
 
 


Spring 2010 Administrative Support 
Enrollment & Records  
Site Administrator and 
Teacher  


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 
 


$0.00


2. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2010 


Administrative Support 
Enrollment & Records  
SAIS Coordinator   


School Master vs. SAIS online. 
Schoolmaster Reports 


$0.00


3. Review and interpret TABE scores to    2010-2011 Teacher Purchase TABE licenses $1800
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Child Study Team TABE testing with 45 days of 
student enrollment. 
Child Study Team review of 
students 45 day screening. 
Teacher Parent Conferences. 


(Instruction-
al Supplies)


4. Identify students who have not passed 
AIMS at or around enrollment date 


2011-2012 Administrative Support 
Enrollment & Records 
Site Administrator & Teacher 


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 


$0.00


5. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2011 


Administrative Support School Master vs. SAIS online. 
 


$0.00


6. Review and interpret TABE scores to 
evaluate each students functional 
academic level 


2011-2012 Site Administrator 
Child Study Team 


Purchase TABE licenses 
TABE testing with 45 days of 
student enrollment. 
Child Study Team review of 
students 45 day screening. 
Teacher Parent Conference. 


$500
(Instruction-
al Supplies)


 
STRATEGY II: Enhance AIMS math remediation courses and core math curriculum. 


ACTION STEPS TIMELINE RESPONSIBLE PARTY EVIDENCE MEETING ACTION 
STEPS 


BUDGET 


1. Create an Individual Support Plan for 
each student 


2010-2011 Teacher 
Administration 


All students will take Student 
Success class with ECAP 
component. 
45 screenings 
All students, parents and school 
personnel will have access to 
Student Academic planner and 
goals. 
Teacher Parent Conference. 


$0.00


2. Offer Remedial Courses to improve 
math skills level 


2010-2011 Teacher ALS Spiral Education- can offer 
from 1-12 grade spiral 
curriculum. 
ALS adaptive assessments. 


Already 
have


3. Offer Additional Academic Resources 2010-2011 Teacher 
Site Administrator 
AIT Teacher 


Purchase Fundamentals of 
Algebra 2 ALS class. 
ALS AIMS Prep Class. 


$2,000
(Textbooks, 
Curriculum 


Approved 09/28/09`                                                                       ATTACHMENT A      Page 2 of 9 







State Academic Resources for 
Math Aims. Math Tutor 


& Library)


4. Provide test taking skill development 2010-2011 Site Administrator 
Teacher 


Completion of test taking prep. 
AIMS mock testing from ADE 


$0.00


5. Create an Individual Support Plan for 
each student 


2011-2012 Teacher 
Site Administrator 


All students will take Student 
Success class with ECAP 
component. 
ECAP continuation  
45 screenings 
All students, parents and school 
personnel will have access to 
student academic planner and 
goals. 
Teacher Parent Conference. 


$0.00


6. Offer Remedial Courses to improve 
math skills level 


2011-2012 Teacher ALS Spiral Education- can offer 
from 1-12 grade spiral 
curriculum. 
ALS adaptive assessments. 


Already 
have


7. Offer Additional Instructional Time 2011-2012 Teacher 
Site Administrator 
AIT Teacher 


Academic Saturday Labs for 
students who need more 1 on 1 
time or prep time for AIMS 
review. 
Student access to additional 
instruction time.  
Open attendance policy from 
8am to 8pm. 


$0.00


8. Offer Additional Academic Resources 2011-2012 Teacher 
Site Administrator 
AIT Teacher 


Review, realign and improve 
according to needs 
 ALS AIMS Prep Class. 
State Academic Resources for 
Math Aims. 


Already 
have


9. Provide test taking skill development 2011-2012 Site Administrator 
Teacher 


Completion of testing taking 
prep. 
AIMS mock testing from ADE 


$0.00


 
STRATEGY III: Increase the foundation of academic support student receives in math skills   


ACTION STEPS TIMELINE RESPONSIBLE PARTY EVIDENCE MEETING ACTION 
STEPS 


BUDGET 


Approved 09/28/09`                                                                       ATTACHMENT A      Page 3 of 9 







1. Assess student strengths and 
weaknesses 


Spring 2010 Enrollment & Records 
Site Administrator & Teacher 


TABE test. 
45 day screenings. 
Review of student test history. 
Student Success Class. 
Academic Planner. 


$0.00


2. Review and interpret TABE scores to 
evaluate each students functional 
academic level 


2010-2011 Teacher 
Site Administrator 


Student teacher review of TABE.
Students may be placed into 
remedial classes.  
Child Study 


$0.00


3. Create an Individual Support Plan for 
each student 


2010-2011 Teacher 
Site Administrator  


Academic Planner. 
ECAP  
45 day screening. 
Student Success Class. 
Child Study 


$0.00


4. Meet with each student 1x a week to 
assess progress 


2010-2011 Teacher & Site Administrator ALS progress reports. 
Teacher student log 


$0.00


5. Provide an increase in 1:1 instructional 
time 


2010-2011 Teacher & Site  
Administrator 


Student teacher log. 
Performance evaluations 


$0.00


6. Schedule Parent/Student meeting 1x 
each semester to discuss student 
progress 


2010-2011 Teacher  
Site Administrator 


Guidance log  
School Master 
Academic Planner 


$0.00


7. Offer Remedial Courses to improve 
functional skill level 


2010-2011 Teacher ALS Spiral Education- can offer 
from 1-12 grade spiral 
curriculum. 
ALS adaptive assessments 


Already 
have


8. Offer Additional Instructional Time 2010-2011 Teacher 
Site Administrator 
AIT Teacher 


Academic Saturday Labs for 
students who need more 1 on 1 
time or prep time for AIMS 
review. 
Student access to additional 
instruction time.  
Open attendance policy from 
8am to 8pm. 


$0.00


9. Offer Additional Academic Resources 2010-2011 Teacher 
Site Administrator 
AIT Teacher 


Review, realign and resources 
according to needs 
 ALS AIMS Prep Class. 
State Academic Resources for 
Math Aims. 


Already 
have
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10. Assess student strengths and  
weaknesses 


2011-2012 Enrollment & Records 
Site Administrator & Teacher 


TABE test. 
45 day screenings. 
Review of student test history. 
Student Success Class. 
Academic Planner. 


$0.00


11. Review and interpret TABE scores to 
evaluate each students functional 
academic level 


2011-2012 Teacher Student teacher review of TABE.
Students may be placed into 
remedial classes.  
Child Study 


$0.00


12. Create an Individual Support Plan for 
each student 


2011-2012 Teacher Academic Planner. 
ECAP.  
45 day screening. 
Student Success Class. 
Child Study 


$0.00


13. Meet with each student 1x a week to 
assess progress 


2011-2012 Teacher & Site Administrator ALS progress reports. 
Teacher student log 


$0.00


14. Provide an increase in 1:1 instructional 
time 


2011-2012 Teacher & Site  
Administrator 


Student teacher log. 
Performance evaluations 


$0.00


15. Schedule Parent/Student meeting 1x 
each semester to discuss student 
progress 


2011-2012 Teacher & Site Administrator Guidance log  
School Master 
Academic Planner 


$0.00


16. Offer Remedial Courses to improve 
functional skill level 


2011-2012 Teacher ALS Spiral Education- can offer 
from 1-12 grade spiral 
curriculum. 
ALS adaptive assessments 


Already 
Have


17. Offer Additional Instructional Time 2011-2012 Teacher 
Site Administrator 
AIT Teacher 


Academic Saturday Labs for 
students who need more 1 on 1 
time or prep time for AIMS 
review. 
Student access to additional 
instruction time.  
Open attendance policy from 
8am to 8pm. 


$0.00


18. Offer Additional Academic Resources 2011-2012 Teacher 
Site Administrator 
AIT Teacher 


Review, realign and resources 
according to needs 
 ALS AIMS Prep Class. 
State Academic Resources for 
math Aims. 


Already 
have
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STRATEGY IV: Improve Communication from Administration to School, Staff, Parents and Students  
ACTION STEPS TIMELINE RESPONSIBLE PARTY EVIDENCE MEETING ACTION 


STEPS 
BU(DGET


1.  Identify students who have not passed 
AIMS at or around enrollment date. 


 
 
 


Spring 2010 Administrative Support 
Enrollment & Records  
Site Administrator and 
Teacher  


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 
Mail out letters of testing dates 
to individual students 


$0.00


2. Additional Meeting Days for Staff Spring 2010 Administrative support When planning academic 
calendar include additional days 
for school staff meetings 


$0.00


3. Schedule more frequent All Staff 
meetings 


Spring 2010 Administrative Support Align management group and 
school staff calendars. 


$0.00


4. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2010 


Administrative Support 
Enrollment & Records  
SAIS Coordinator   


School Master vs. SAIS online. 
Schoolmaster Reports 


$0.00


5. Schedule more frequent Site         
Administrator meetings 


2010-2011 Site Coordinator Include Site Administrator 
meetings on calendar. 


$0.00


6. Improved use of email to share 
information 


2010-2011 Administrative support 
Management Group 


Professional Development on 
correct email usage. 
Performance Evaluations 


$0.00


7. Identify students who have not passed 
AIMS at or around enrollment date. 


 
 
 


Spring 2011 Administrative Support 
Enrollment & Records  
Site Administrator and 
Teacher  


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 
Mail out letters of testing dates 
to individual students 


$0.00


8. Schedule more frequent All Staff 
meetings 


Spring 2011 Administrative Support Align management group and 
school staff calendars. 


$0.00


9. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2011 


Administrative Support 
Enrollment & Records  
SAIS Coordinator   


School Master vs. SAIS online. 
Schoolmaster Reports 


$0.00


10. Schedule more frequent Site 
Administrator meeting 


2011-2012 Site Coordinator Include Site Administrator 
meetings on calendar. 


$0.00


11. Improved use of email to share 
information 


2011-2012 Administrative support 
Management Group 


Professional Development on 
correct email usage. 


$0.00
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Performance Evaluations 
12. Increase the use email to 


communicate with parents & students 
2011-2012 Enrollment 


SAIS 
Administrative support 


PASS data system usage. 
Send out Email notifications   


$0.00


13. Identify students who have not passed 
AIMS at or around enrollment date. 


 
 
 


Spring 2012 Administrative Support 
Enrollment & Records  
Site Administrator and 
Teacher  


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 
Mail out letters of testing dates 
to individual students 


$0.00


14. Schedule more frequent All Staff 
meetings 


Spring 2012 Administrative Support Align management group and 
school staff calendars. 


$0.00


15. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2012 


Administrative Support 
Enrollment & Records  
SAIS Coordinator   


School Master vs. SAIS online. 
Schoolmaster Reports 


$0.00


 
STRATEGY V:  Increase teacher math proficiency. 
1. All teachers T.A.B.E. tested to assess 


math proficiencies and deficiencies  
January 
2010 


Site Coordinator 
Management Group 


TABE testing pre and post 
testing – 1 year intervals. 
Teacher reviews and 
performance evaluations. 


$50
(Instructio


n-al 
Supplies)


2. All teachers to complete one years 
math concepts using ALS  


Spring 2010 Site Coordinator 
Management Group 


Teachers will take ALS math 
class and pass with 80% 
mastery. 
ALS Final assessments and 
pass with 80% mastery. 
Teacher reviews and 
performance evaluations. 


$0.00


3. All teachers T.A.B.E. tested to assess 
math proficiencies and deficiencies 


2010-2011 Site Coordinator 
Management Group 


TABE testing pre and post 
testing – 1 year intervals. 
Teacher reviews and 
performance evaluations. 


$50  
Instructio


nal 
supplies


4. All teachers to complete one years 
math concepts using ALS 


2010-2011 Site Coordinator 
Management Group 


Teachers will take ALS math 
class and pass with 80% 
mastery. 
ALS Final assessments and 
pass with 80% 


$0.00


5. Provide Additional Professional 2010-2011 Administrative Support 1,000 dollar tuition In 
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reimbursement for professional 
development 
1supplemental professional 
development days per month.  


Reading 
Perf. Mgt. 


Plan 
Budget


6. All teachers T.A.B.E. tested to assess 
math proficiencies and deficiencies  


2011-2012 Site Coordinator 
Management Group 


TABE testing pre and post 
testing – 1 year intervals. 
Teacher reviews and 
performance evaluations. 


$50
(Instructio


nal 
Supplies)


7. All teachers to complete one years 
math concepts using ALS 


2011-2012 Site Coordinator 
Management Group 


Teachers will take ALS math 
class and pass with 80% 
mastery. 
ALS Final assessments and 
pass with 80% 


$0.00


8. Provide Additional Professional 
Development opportunities for 
instructional staff 


2011-2012 Administrative Support 1,000 dollar tuition 
reimbursement for professional 
development 
1 supplemental professional 
development days per month. 


In 
Reading 


Perf. Mgt. 
Plan 


Budget
 
STRATEGY VI:  Increase special education student scores on AIMS math test 
1. Improve teacher to 
special education student 
ratio 


2010-2011 Management Group 
Administrative support 


Limit class size to 8:1 
special education student 
to teacher ratio 


$0.00


2. Improve special 
education test taking 
confidence 
 


2010-2011 Special Education 
Teacher 
Site Administrator 


Participate in mock 
testing session set to 
their functional level. 
 


$0.00


3. Improve teacher to 
special education student 


2011-2012 Management Group 
Administrative support 


Limit class size to 8:1 
special education student 
to teacher ratio 


$0.00


4. Improve special 
education test taking 
confidence 


2011-2012 Special Education 
Teacher 
Site Administrator 


Participate in mock 
testing session set to 
their functional level. 


$0.00
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ANNUAL BENCHMARK TARGETS:  
 


CURRENT STATE YEAR 1 YEAR 2  YEAR 3 TARGET FOR PLAN
Arizona State average for per cent passing 
in the Math portion of the AIMS is: 
2009: 58% 
 
Intelli-School Inc. average for per cent 
passing in the Math portion of the AIMS is: 
Overall:  30% 
Sophomores: 36% 
Juniors:  19% 
Seniors:  36% 


Sophomores will 
increase 7% to bring 
% up to 43% to 
approach state 
average of 58% 
Juniors will increase 
13% to bring % up to 
32% 
Seniors will increase 
7% to bring % up to 
43% 


Sophomores will 
increase 7% to 50% 
to approach state 
average of 58% 
Juniors will increase 
13% to bring % up to 
45% 
Seniors will increase 
7% to bring % up to 
50% 


Sophomores will 
increase 7% to 57% 
to approach state 
average of 58% 
Juniors will increase 
13% to bring % up to 
58% 
Seniors will increase 
7% to bring % up to 
57% 


Sophomores, juniors 
and seniors whom 
have started their 
high school career 
with us since 
freshman year, will 
meet or exceed the 
current statewide 
average of Math 
AIMS. 


Arizona AYP requirements for % testing is 
95%.  
 
Intelli-Inc. average for per cent testing is 
93%. 


Intelli-School will 
increase 2% to bring 
% up to AYP 
requirements of 95% 


Intelli-School will 
maintain or increase 
% tested to meet 
requirements of AYP. 


Intelli-School will 
maintain or increase 
% tested to meet 
requirements of AYP. 


Intelli-School will 
maintain or increase 
% tested to meet 
requirements of AYP. 


 








PERFORMANCE MANAGEMENT PLAN    CHARTER SCHOOL: Intelli-School, Inc. 
  
INDICATOR:  Reading        
 
DURATION OF THE PLAN:  Spring 2010 to June 2012 


MEASURE METRIC TARGET 
(Identify what aspect of indicator, i.e. academic area, will be 
focused upon.) 


(Reasonable and appropriate ways to measure the identified 
improvement area- generally numeric.) 


(Intended results or definition of success within a certain 
period of time.) 


Improve data analysis in reference to AIMS 
preparation. 


Per cent of students moving from “Falls Far 
Below” to “Meets or Exceeds” the standard 
will increase 4% annually. 


Meet 95% test participation needed to reach 
AYP goal  


Enhance AIMS reading remediation courses 
and core language arts curriculum. 


Per cent of students moving from “Falls Far 
Below” to “Meets or Exceeds” the standard 
will increase 4% annually. 


Meet the state’s standard annual bench 
marks for 10th, 11th, and 12th graders passing 
percentage. 


Increase the foundation of academic support 
student receives in reading comprehension 
skills 


Increase percentage of students on 
individual support plans by 80% 


All students having an individual support 
plan in place by end of school year 2011 


Increase communication and understanding 
between Administration, site staff, parents 
and students. 


Increase the amounts of mailing, emails, 
parent teacher conferences and PASS portal 
system usage by 10% 


Meet 95% test participation needed to reach 
AYP goal 


Increase teacher language arts proficiency  Increase reading TABE score one grade 
level per year 


All teachers will be proficient in high school 
language arts curriculum at all secondary 
levels 


Increase special education student scores 
on AIMS reading test 


Per cent of students moving from “Falls Far 
Below” to “Meets or Exceeds” the standard 
will increase 4% annually. 


Students will meet the AIMS goals delegated 
by students’ Individualized Education Plans 
(I.E.P.) 


 
STRATEGY I: Increase AIMS scores for Juniors and Seniors  


ACTION STEPS TIMELINE RESPONSIBLE PARTY EVIDENCE MEETING ACTION 
STEPS 


BUDGET 


1. Identify students who have not passed 
AIMS at or around enrollment date. 


 
 
 


Spring 2010 Administrative Support 
Enrollment & Records  
Site Administrator and 
Teacher  


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 
 


$0.00


2. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2010 


Administrative Support 
Enrollment & Records  
SAIS Coordinator   


School Master vs. SAIS online. 
Schoolmaster Reports 


$0.00
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3. Review and interpret TABE scores to    
evaluate each students’ functional 
academic level 


 


2010-2011 Teacher 
Child Study Team 


Purchase TABE licenses 
TABE testing with 45 days of 
student enrollment. 
Child Study Team review of 
students 45 day screening. 
Teacher Parent Conferences. 
Reading Inventories 


$1800
(Instruction-
al Supplies)


4. Identify students who have not passed 
AIMS at or around enrollment date 


2011-2012 Administrative Support 
Enrollment & Records 
Site Administrator & Teacher 


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 


$0.00


5. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2011 


Administrative Support School Master vs. SAIS online. 
 


$0.00


6. Review and interpret TABE scores to 
evaluate each students functional 
academic level 


2011-2012 Site Administrator 
Child Study Team 


Purchase TABE licenses 
TABE testing with 45 days of 
student enrollment. 
Child Study Team review of 
students 45 day screening. 
Teacher Parent Conference. 


$500
(Instruction-
al Supplies)


 
STRATEGY II: Enhance AIMS reading remediation courses and core language arts curriculum. 
1. Create an Individual Support Plan for 


each student 
2010-2011 Teacher 


Administration 
All students will take Student 
Success class with ECAP 
component. 
45 screenings 
All students, parents and school 
personnel will have access to 
Student Academic planner and 
goals. 
Teacher Parent Conference. 


$0.00


2. Offer Remedial Courses to improve 
language skills level 


2010-2011 Teacher ALS Spiral Education- can offer 
from 1-12 grade spiral 
curriculum. 
ALS adaptive assessments. 
Reading Horizons 


Already 
have


3. Offer Additional Instructional Time 2010-2011 Teacher 
Site Administrator 


Academic Saturday Labs for 
students who need more 1 on 1 


$0.00
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AIT Teacher time or prep time for AIMS 
review. 
Student access to additional 
instruction time.  
Open attendance policy from 
8am to 8pm. 


4. Offer Additional Academic Resources 2010-2011 Teacher 
Site Administrator 
AIT Teacher 


ALS AIMS Prep Class. 
State Academic Resources for 
Reading AIMS 
 


Already 
have


5. Provide test taking skill development 2010-2011 Site Administrator 
Teacher 


Completion of test taking prep. $0.00


6. Create an Individual Support Plan for 
each student 


2011-2012 Teacher 
Site Administrator 


All students will take Student 
Success class with ECAP 
component. 
ECAP continuation  
45 screenings 
All students, parents and school 
personnel will have access to 
student academic planner and 
goals. 
Teacher Parent Conference. 


$0.00


7. Offer Remedial Courses to improve 
math skills level 


2011-2012 Teacher 
Child Study Team 


ALS Spiral Education- can offer 
from 1-12 grade spiral 
curriculum. 
ALS adaptive assessments. 
Reading Horizons 
Reading Inventories 


Already 
have


8. Offer Additional Instructional Time 2011-2012 Teacher 
Site Administrator 
AIT Teacher 


Academic Saturday Labs for 
students who need more 1 on 1 
time or prep time for AIMS 
review. 
Student access to additional 
instruction time.  
Open attendance policy from 
8am to 8pm. 


$0.00


9.  Offer Additional Academic Resources 2011-2012 Teacher 
Site Administrator 


Purchase ALS LA Keyboard 
Companion 


$2000
Instructional 
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AIT Teacher ALS AIMS Prep Class. 
State Academic Resources for 
Reading AIMS. 


Supplies


10. Provide test taking skill development 2011-2012 Site Administrator 
Teacher 


Completion of testing taking 
prep. 


$0.00


 
STRATEGY III: Increase the foundation of academic support student receives in reading comprehension skills   


ACTION STEPS TIMELINE RESPONSIBLE PARTY EVIDENCE MEETING ACTION 
STEPS 


BUDGET 


1. Assess student strengths and 
weaknesses 


Spring 2010 Enrollment & Records 
Site Administrator & Teacher 


TABE test. 
45 day screenings. 
Review of student test history. 
Student Success Class. 
Academic Planner. 
Teacher reviews and 
performance evaluations 


$0.00


2. Review and interpret TABE scores to 
evaluate each students functional 
academic level 


2010-2011 Teacher 
Site Administrator 


Student teacher review of TABE.
Child Study 
Teacher Parent Conference 
Reading Inventories 


$0.00


3. Create an Individual Support Plan for 
each student 


2010-2011 Teacher 
Site Administrator  


Academic Planner. 
ECAP  
45 day screening. 
Student Success Class. 
Child Study 


$0.00


4. Meet with each student 1x a week to 
assess progress 


2010-2011 Teacher & Site Administrator ALS progress reports. 
Teacher student log 


$0.00


5. Provide an increase in 1:1 instructional 
time 


2010-2011 Teacher & Site  
Administrator 


Student teacher log. 
Performance evaluations 


$0.00


6. Schedule Parent/Student meeting 1x 
each semester to discuss student 
progress 


2010-2011 Teacher  
Site Administrator 


Guidance log  
School Master 
Academic Planner 


$0.00


7. Offer Remedial Courses to improve 
functional skill level 


2010-2011 Teacher ALS Spiral Education- can offer 
from 1-12 grade spiral 
curriculum. 
ALS adaptive assessments 
Reading Horizons 
Reading Inventories 


Already 
have
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8. Offer Additional Academic Resources 2010-2011 Teacher 
Site Administrator 
AIT Teacher 


ALS AIMS Prep Class. 
State Academic Resources for 
Reading Aims. 


Already 
have


9. Assess student strengths and 
weaknesses 


2011-2012 Enrollment & Records 
Site Administrator & Teacher 


TABE test. 
45 day screenings. 
Review of student test history. 
Student Success Class. 
Academic Planner. 


$0.00


10. Review and interpret TABE scores to 
evaluate each students functional 
academic level 


2011-2012 Teacher Student teacher review of TABE.
Students may be placed into 
remedial classes.  
Child Study 


$0.00


11. Create an Individual Support Plan for 
each student 


2011-2012 Teacher Academic Planner. 
ECAP.  
45 day screening. 
Student Success Class. 
Child Study 


$0.00


12. Meet with each student 1x a week to 
assess progress 


2011-2012 Teacher & Site Administrator ALS progress reports. 
Teacher student log 


$0.00


13. Provide an increase in 1:1 instructional 
time 


2011-2012 Teacher & Site  
Administrator 


Student teacher log. 
Performance evaluations 


$0.00


14. Schedule Parent/Student meeting 1x 
each semester to discuss student 
progress 


2011-2012 Teacher & Site Administrator Guidance log  
School Master 
Academic Planner 


$0.00


15. Offer Remedial Courses to improve 
functional skill level 


2011-2012 Teacher ALS Spiral Education- can offer 
from 1-12 grade spiral 
curriculum. 
ALS adaptive assessments 


Already 
Have


16. Offer Additional Instructional Time 2011-2012 Teacher 
Site Administrator 
AIT Teacher 


Academic Saturday Labs for 
students who need more 1 on 1 
time or prep time for AIMS 
review. 
Student access to additional 
instruction time.  
Open attendance policy from 
8am to 8pm. 


$0.00


17. Offer Additional Academic Resources 2011-2012 Teacher 
Site Administrator 


ALS AIMS Prep Class. 
State Academic Resources for 


Already 
have
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AIT Teacher Reading Aims. 
 
STRATEGY III: Increase communication and understanding between Administration, site staff, parents and students. 


ACTION STEPS TIMELINE RESPONSIBLE PARTY EVIDENCE MEETING ACTION 
STEPS 


BUDGET 


1.  Identify students who have not passed 
AIMS at or around enrollment date. 


 
 
 


Spring 2010 Administrative Support 
Enrollment & Records  
Site Administrator and 
Teacher  


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 
Mail out letters of testing dates 
to individual students 
 


$0.00


2. Additional Meeting Days for Staff Spring 2010 Administrative support When planning academic 
calendar include additional days 
for school staff meetings 


$0.00


2. Schedule more frequent All Staff 
meetings 


Spring 2010 Administrative Support Align management group and 
school staff calendars. 


$0.00


3. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2010 


Administrative Support 
Enrollment & Records  
SAIS Coordinator   


School Master vs. SAIS online. 
Schoolmaster Reports 


$0.00


4. Schedule more frequent Site         
Administrator meetings 


2010-2011 Site Coordinator Include Site Administrator 
meetings on calendar. 


$0.00


5. Improved use of email to share 
information 


2010-2011 Administrative support 
Management Group 


Professional Development on 
correct email usage. 
Performance Evaluations 


$0.00


6. Identify students who have not passed 
AIMS at or around enrollment date. 


 
 
 


Spring 2011 Administrative Support 
Enrollment & Records  
Site Administrator and 
Teacher  


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 
Mail out letters of testing dates 
to individual students 


$0.00


7. Schedule more frequent All Staff 
meetings 


Spring 2011 Administrative Support Align management group and 
school staff calendars. 


$0.00


8. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2011 


Administrative Support 
Enrollment & Records  
SAIS Coordinator   


School Master vs. SAIS online. 
Schoolmaster Reports 


$0.00


9. Schedule more frequent Site 2011-2012 Site Coordinator Include Site Administrator $0.00
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meetings on calendar. 


10. Improved use of email to share 
information 


2011-2012 Administrative support 
Management Group 


Professional Development on 
correct email usage. 
Performance Evaluations 


$0.00


11. Increase the use email to 
communicate with parents & students 


2011-2012 Enrollment 
SAIS 
Administrative support 


PASS data system usage. 
Send out Email notifications   


$0.00


12. Identify students who have not passed 
AIMS at or around enrollment date. 


 
 
 


Spring 2012 Administrative Support 
Enrollment & Records  
Site Administrator and 
Teacher  


School Master Reports vs. SAIS 
online reports. 
Meeting with individual students. 
State AIMS reporting. 
Mail out letters of testing dates 
to individual students 


$0.00


13. Schedule more frequent All Staff 
meetings 


Spring 2012 Administrative Support Align management group and 
school staff calendars. 


$0.00


14. Create and Maintain list of all students 
who began school within the first 10 
days of the school calendar 


August 
2012 


Administrative Support 
Enrollment & Records  
SAIS Coordinator   


School Master vs. SAIS online. 
Schoolmaster Reports 


$0.00


 
STRATEGY IV:  Increase teacher language arts proficiency. 
1. All teachers T.A.B.E. tested to assess 


language arts proficiencies and 
deficiencies  


January 
2010 


Site Coordinator 
Management Group 


TABE testing pre and post 
testing – 1 year intervals. 
Teacher reviews and 
performance evaluations. 


$50
(Instructio


nal 
Supplies)


2. All teachers to complete one years 
language arts concepts using ALS  


Spring 2010 Site Coordinator 
Management Group 


Teachers will take ALS math 
class and pass with 80% 
mastery. 
ALS Final assessments and 
pass with 80% mastery. 
Teacher reviews and 
performance evaluations. 


$0.00


3. All teachers T.A.B.E. tested to assess 
math proficiencies and deficiencies 


2010-2011 Site Coordinator 
Management Group 


TABE testing pre and post 
testing – 1 year intervals. 
Teacher reviews and 
performance evaluations. 


$50  
Instructio


nal 
supplies


4. All teachers to complete one years 
language arts concepts using ALS 


2010-2011 Site Coordinator 
Management Group 


Teachers will take ALS math 
class and pass with 80% 


$0.00
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mastery. 
ALS Final assessments and 
pass with 80% 


5. Provide Additional Professional 
Development opportunities for 
instructional staff 


 


2010-2011 Administrative Support 1,000 dollar tuition 
reimbursement for professional 
development 
1supplemental professional 
development days per month.  


$4000
Professio


nal 
Developm


ent
6. All teachers T.A.B.E. tested to assess 


math proficiencies and deficiencies  
2011-2012 Site Coordinator 


Management Group 
TABE testing pre and post 
testing – 1 year intervals. 
Teacher reviews and 
performance evaluations. 


$50
(Instructio


nal 
Supplies)


7. All teachers to complete one years 
language arts concepts using ALS 


2011-2012 Site Coordinator 
Management Group 


Teachers will take ALS math 
class and pass with 80% 
mastery. 
ALS Final assessments and 
pass with 80% 


$0.00


8. Provide Additional Professional 
Development opportunities for 
instructional staff 


2011-2012 Administrative Support 1,000 dollar tuition 
reimbursement for professional 
development 
1 supplemental professional 
development days per month. 


$4000  
Professio


nal
Developm


ent
 
STRATEGY VI:  Increase special education student scores on AIMS reading test 
1. Improve teacher to special education 
student ratio 


2010-2011 Management Group 
Administrative support 


Limit class size to 8:1 special 
education student to teacher 
ratio 


$0.00  


2. Improve special education test taking 
confidence 
 


2010-2011 Special Education Teacher 
Site Administrator 


Participate in mock testing 
session set to their functional 
level. 
 


$0.00  


3. Improve teacher to special education 
student 


2011-2012 Management Group 
Administrative support 


Limit class size to 8:1 special 
education student to teacher 
ratio 


$0.00  


4. Improve special education test taking 
confidence 


2011-2012 Special Education Teacher 
Site Administrator 


Participate in mock testing 
session set to their functional 
level. 


$0.00  
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ANNUAL BENCHMARK TARGETS:  
 


CURRENT STATE YEAR 1 YEAR 2  YEAR 3 TARGET FOR PLAN
Arizona State average for per cent passing 
in the Reading portion of the AIMS is: 
2009: 67% 
 
Intelli-School Inc. average for per cent 
passing in the Reading portion of the AIMS 
is: 
Overall:  44% 
Sophomores: 58% 
Juniors:  33% 
Seniors:  27% 


 
Sophomores will 
increase 4% to bring 
% up to 62% to 
approach state 
average of 67% 
 
Juniors will increase 
11% to bring % up to 
44% 
 
Seniors will increase 
13% to bring % up to 
40% 


 
Sophomores will 
increase 4% to bring 
% up to 66% to 
approach state 
average of 67% 
 
Juniors will increase 
11% to bring % up to 
55% 
 
Seniors will increase 
13% to bring % up to 
53% 


 
Sophomores will 
increase 4% to bring 
% up to 70% to meet 
state average of 67% 
 
Juniors will increase 
11% to bring % up to 
66% 
 
Seniors will increase 
13% to bring % up to 
66% 


 
Sophomores, juniors 
and seniors whom 
have started their 
high school career 
with us since 
freshman year, will 
meet or exceed the 
current statewide 
average of Reading 
AIMS. 


Arizona AYP requirements for % testing is 
95%.  
 
Intelli-Inc. average for per cent testing is 
93%. 


 
Intelli-School will 
increase 2% to bring 
% up to AYP 
requirements of 95% 


 
Intelli-School will 
maintain or increase 
% tested to meet 
requirements of AYP. 


 
Intelli-School will 
maintain or increase 
% tested to meet 
requirements of AYP. 


 
Intelli-School will 
maintain or increase 
% tested to meet 
requirements of AYP. 


 








DETAILED BUSINESS PLAN – CORPORATE BOARD 


 


CORPORATE BOARD OF DIRECTORS 


 
A Board of Directors composed of not less than one Director and not more than seven 
Directors will conduct the affairs of the Corporation and be responsible for the 
governance and operation of the Corporation. 
 
Director/s will be elected by a majority of the Corporate Board at any regular or special 
meeting of the Directors.  Directors may be removed, replaced or changed as provided 
in the Bylaws.  The current Directors of the Corporation are as follows: 
 Patricia Shaw 
 Danielle Pollard 
 
Corporate Board Officers will comprise a President, a Secretary and a Treasurer and 
will be elected by majority vote of the Corporate Board.  Directors elected as officers of 
the Corporate Board shall serve as officers for a period of one year.   Any Director may 
serve as an officer of the corporate board for multiple terms with out restriction as to the 
number of terms permitted.  The current Corporate Board Officers are as follows: 
 Patricia Shaw – President and authorized Charter Holder 
 Steven J. Childress – Vice President 
 Gregory Sihler – Secretary 
           Danielle Pollard – Treasurer 
 
The Corporate Board will meet at least annually.  Any such meeting may be held by any 
means whereby all Directors can communicate adequately throughout the meeting, 
including, without limitation, telephonically or electronically.   (Reference Corporate 
Bylaws for additional information regarding Corporate Board Officer qualifications, 
notice of meeting, place of meeting, quorum, voting, indemnification, etc.) 
 
The Corporate Board at its discretion may authorize such standing committees and 
advisory boards as it deems appropriate.  The chairpersons and all members of 
standing committees and advisory boards will be appointed by the Corporate Board and 
will report to that Board. 
 
Notwithstanding the Corporate Board’s general discretion in establishing committees, 
the Corporate Board shall, by resolution, establish a standing committee that will, be 
named the “Governing Body” for the charter school.  The Governing Body shall have 
such authority and powers as established in Bylaws. 
 
CORPORATE OFFICERS 


 
Corporate Bylaws establish certain Corporate Board and Governing-Body level offices.  
These offices must be filled by Directors or Governing Body Members and are purely 
ministerial in nature, dealing solely with the functioning of the Corporate Board and 
Governing Body.  These board-level offices are not to be confused with corporate 







“Officers” that are appointed by the Corporate Board to direct and manage the 
operation of the Corporation’s business. 
 
By resolution of the Corporate Board (which may be altered or rescinded by the 
Corporate Board at any time), the Corporate Board may combine the Corporate Board 
officers and corporate Officers into dual-capacity positions.  As such, the President of 
the Corporate Board shall also serve as the corporate President; the Secretary of the 
Corporate Board shall also serve as the corporate Secretary and so forth.  If the 
Corporate Board resolves to use dual-capacity Officers all the provisions of Article V 
and Article IX of the Bylaws shall apply to such dual-capacity Officers 
 
The Officers of the Corporation shall comprise a corporate President and a corporate 
Secretary and may include one or more vice presidents, treasures and other such 
Officers as the Corporate Board deems appropriate.  Officers’ compensation shall be 
fixed from time to time by the Corporate Board, and no Officer shall be prevented from 
receiving such compensation by reason of the fact that he or she is also a Director or a 
Governing Body Member.   (Reference Corporate Bylaws for additional information 
regarding corporate Officers, removal, resignation, duties, qualifications, 
indemnification, etc.) 
 
ARTICLES OF INCORPORATION AND BYLAWS 


 
As a result of the Renewal Application process, Intelli-School and its attorney Terry 
Warren of Warren and Banker law firm have established new Articles and Bylaws that 
are more in keeping and more accurate for how the school has evolved.  The Articles 
and Bylaws were filed with the Corporation Commission by Terry Warren the week of 
April 12 
 








DETAILED BUSINESS PLAN - SUSTAINABILITY 


 


REVENUES  


 
Revenues are generated by student attendance during the school year as calculated on 
the 40th and 100th days of operations.  The formulas for these are as follows: 


• Average Daily Attendance (ADA) = Number of students in attendance per day, 
totaled then divided by 40th and/or 100th day. 


• Average Daily Membership (ADM) = Number of students in attendance per day, 
minus number of absences per day, totaled then divided by 40th and/or 100th day. 


• Special Education Allowance of approximately $20,000 
• Entitlement Grants of approximately $48,500 for fiscal year 2009-2010.  
• Classroom Site Fund of approximately $60,150 for fiscal year 2009-2010. 
• Indian Gaming of approximately $6,000/year.  


 
For the purposes of this renewal and associated budgets, the following per pupil funding 
figures are used, based upon per pupil funding received to date this year and on 
expectations based on projected per pupil funding decreases due to the state budget 
cuts.   


 


ASSUMPTIONS 


 


YEAR AVERAGE PER PUPIL FUNDING 


2009-2010 $6700 
2010-2011 $6500 
2011-2012 $6500 


 
SUSTAINABILITY 


 
The organization’s fiscal viability is based in part on the school’s longevity and in part on 
the school’s relationship with its management company, ReSolutions Education 
Services Provider.  Looking at the school’s budget overview, it is not expected that 
much will change as far as the bottom line.  However, there are individual line items that 
will increase or decrease over the next few years.  It is anticipated that the school will 
see a decrease in state aide due to budget cuts.  For the budget purposes of this 
renewal application the figures used to calculate revenues will be based on a ‘worst 
case scenario where the May 18th 1 cent tax increases is not voted in.  In that ‘worst 
case’ scenario all budgets will be done based on a $200/per student decrease in M&O 
funding.  
 
The school will offset that decrease in revenue by increasing the student count by five 
students in 2010-11 and five students in 2011-12.  In addition to budgeting an additional 
5 students in each fiscal year, the school will continue its practice of saving any extra 
monies to cover any future year shortfalls.   
 







The Intelli-School facility, 1107 East Bell Road, is designed to hold approximately 180 
students (60 students in each of three four-hour sessions).  Even at the final projection 
of increased student count of 160 students, the school is still well below its maximum 
capacity.  By the end of the third year projections, the school still budgets still show a 
profit.   
 
In all three years, the school’s “other” income category includes money received from 
related entities (the dba Intelli-School’s, PAS Charter, Inc. and SC Jensen, Inc.).  These 
“other expenses” are typically capital leases, negotiated by and held in the name of 
Intelli-School, but transacted for the benefit of the ‘dba’ schools.  On receipt of bills for 
said capital leases, the other schools pay ‘their’ portion back to Intelli-School in an audit 
approved “due to/due from” bookkeeping transaction.  This category may also include 
income from the revenue object “activities”, which is monies that the school collects 
from students (i.e. selling snacks) to use to reward them for good behavior with 
miscellaneous prizes, pizza parties, etc.   
 
The “other” expense category typically includes items such as bank service fees, payroll 
service fees, miscellaneous dues/fees and the cost of the items purchased to reward 
students.   
 
In the three year budget we anticipate additional capital leases to come due.  That is 
why there is a decrease from 2009-10 to 2010-11.  Management does not foresee any 
travel expenses for staff members as the professional development opportunities will be 
in the form of tuition reimbursement or workshops available in the Phoenix Metropolitan 
area.  
 
In order to support the increase in student count in 2010-11 and 2011-12, the school 
increased its advertising and marketing budget.  In line with that increase in student 
count, the school has started to offer bus passes to help students get to class each day.   
 
Intelli-School’s payroll will continue to increase 3% based on cost of living increases.  
Since 20% of the classroom site fund is allocated to performance pay, that number will 
fluctuate based on performance.  Additionally, the related benefits and taxes will also 
increase.   
 
If the student count does not increase or revenues decrease more than the anticipated 
($200/student), Intelli-School will look at decreasing other expenses such as 
professional services.  Other cut backs could include the charter holder’s salary and/or 
teachers’ hours.  This would affect not only payroll but the corresponding benefits and 
taxes.  The school is confident that the student count will increase and provide 
sustainability with the advertising program we intend to put in place. 
 
AUDIT FINDINGS 


 
In discussion regarding the school’s prior year’s audits, this past year, the school had a 
finding regarding its classroom site fund due to the fact there was not enough money on 







June 30th to cover receivables.  The reason this situation occurred was because the 
school received an original overpayment occurring at a time when Intelli-School was 
closing existing sites and reopening them under their own charters, PAS Charter, Inc. in 
2002 and RSD Charter, Inc. in 2003.  At that time we notified School Finance those 
students were no longer a part of Intelli-School’s membership, however, the funds 
continued to be paid to the school.  When the issue was first noted the school’s auditors 
urged caution in expensing the money because it was unknown whether the school 
would be asked to repay the funds, which has not happened to date.  However, the 
school has appropriately expensed the monies in the areas of drop-out prevention and 
AIMS intervention.  The only excess funds remaining are in the area of Performance 
Pay which funds are expensed out based on employee performance evaluations done 
at the end of each school year.  
 
The second finding in the last audit relates to the Governing Body expertise.  This 
finding is related to changed audit standards, which now require non-profits to have a 
board member with the expertise to read full-disclosure financial statements.  The 
school does not have that skill set among its board members.  In discussion with the 
school’s auditors it was decided that benefits of not complying with this standard out 
weigh the risks, and management is willing to accept the risk.  The school continues to 
work toward correcting the findings and consistently attempts to put in place internal 
controls that tighten processes and develop procedures each time the auditor, or 
management perceives a weakness.  
 
FISCAL VIABILITY 


 
Intelli-School, Inc. operated for the first three years using the Uniform System of 
Financial Records for Charter Schools (USFR-CS).  In 1998 the school’s charter was 
amended to exempt the school from USFR-CS and to allow the school to operate using 
Generally Accepted Accounting Procedures (GAAP).   
 
In order to make good financial decisions Intelli-School does the required annual 
budget.  However, management also does monthly budgets that are reviewed at the 
beginning of each month and then reconciled at the end of each month.  The 
bookkeeper compiles all revenues and expenses at the beginning of the month and 
provides that information to the Business Manager.  The Business Manager uses the 
information to compile a monthly budget to review with the charter holder.  After careful 
review, the bills are paid by the bookkeeper according to their due date.  If an item 
occurs that was not budgeted at the beginning of the month, careful considerations are 
made to ensure the extra costs are affordable and will not impact the school’s ability to 
meet the next month’s expenses.   
 
The following month each bank account is reconciled by the Business Manager and 
then reviewed and signed off by the charter holder.  Each quarter, a financial statement 
is made available to the board for review.  The charter holder, together with the 
Business Manager, makes the final fiscal decisions.  Significant financial decisions 
require the Business Manager to forecast the impact so that all possibilities are explored 







before committing to one choice.  The yearly budget is reviewed at the beginning of 
each fiscal year and then reviewed again on a quarterly basis for revisions as 
necessary.   
 
Because of the relationship with its management company, Resolutions, school-level 
personnel do not have access to school monies nor do they have any fiscal authority.   
 
However, the Site Administrator does handle a separate account, which is the “Snack 
Account” where students pay for a variety of snacks and drinks during their break time.  
That money is given back to the students in the way of prizes and pizza parties.  The 
account is reconciled on a monthly and all charges are entered into the accounting 
system. 
   
Intelli-School gets little to no donations each year.  Therefore, an increase or decrease 
from one year to the next it would not make a significant financial impact in affording the 
expenses relating to the normal course of business. 
 
Balances and controls are audited internally and external audits are conducted each 
year by the firm of John C. Todd, II, CPA.   


  
INTELLI-SCHOOL MARKETING  


 


Intelli-School firmly believes that the ultimate reward of hard work and success is the 
acknowledgement and support of the surrounding communities it serves.  The truth that 
“word of mouth” is the single best form of support and marketing has never been 
forgotten.  Our students, their families, and all those they know and interact with are the 
community that Intelli-School both serves and supports.  The success of Intelli-School 
has been rewarded over the years by their continued support. 
 
In the summer of 1995 Intelli-School engaged in 2 or 3 weeks of radio advertising on 
KYOT during the morning commute hours to announce the initial opening of the school 
at the Central and McDowell location.  These ads also informed listeners that Intelli-
School would host several open houses in libraries around the Valley during the month 
of August. 
 
In summer of 1998, Intelli-School engaged in advertising before movie audiences in 
various theatres in the Phoenix and Glendale areas to announce the re-location and 
opening of both the Paradise Valley location and the Glendale location. 
 
Intelli-School has primarily relied upon the previously mentioned goodwill and 
community standing, standard building signage, along with maintaining a website and 
the use of additional standard business marketing practices (i.e. brochures and 
business cards).   
 
However, in plans to increase student count in the next two years, an advertising 
campaign will be designed.  In order to do this the budget in this area is increased by 
$6,000 in 2010-11 and 2011-12. 








DETAILED BUSINESS PLAN - FACILITIES 


 


FACILITY PLANS 


 


Intelli-School has been in the same leased retail space since 1998.  At this time the 
school has no plans to make changes in the facilities. 
 












Intelli-School, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Intelli-School, Inc. was granted a charter by the ASBCS, effective on the first day of the 
operation of the school which was September 5, 1995.  Intelli-School, Inc. is a non-profit in good 
standing with the Arizona Corporation Commission.  The charter representative is Patricia Shaw.  
The school, Intelli-School Paradise Valley, is an alternative school located at 1107 E. Bell Road, 
#109A in Phoenix, serves 9-12, and had an FY10 ADM of 146.432. 
 
Mission Statement: 
Intelli-School, Inc. will provide an innovative, non-traditional high school learning environment,  
completely computer driven and entirely self-paced.  Intelli-School’s academic approach will 
allow special education, learning disabled, the at-risk youth (which includes students with 
disruptive behavior issues, students who are significantly behind in credits, students who have 
been identified as dropouts, students who are pregnant or parenting and students who have been 
adjudicated) and other students who are interested in careers in the computer, technology and 
communications arenas to obtain their high school diploma. 
 
 
 







 
III. Academic Performance  


 
 


Fiscal Year AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Performing No 
2008 Performing Yes 
2007 Performing No 


 
Status 
Scores 


2009 2008 2007 


Reading  44 52 41 
Math 30 26 27 


% of students school-wide who passed AIMS. 


 
 


IV. Fiscal Compliance 
 


The charter holder has timely submitted the annual audit for the past five years. The fiscal year 
2009 audit identified noncompliance with Classroom Site Fund (CSF) requirements, which 
required the charter holder to submit a corrective action plan (CAP). The charter holder 
submitted a satisfactory CAP. This, however, is not the first time that Intelli-School’s audit has 
identified noncompliance with CSF requirements. Intelli-School’s fiscal year 2006 audit 
identified third-year noncompliance with CSF requirements. As a result, the Board voted to 
withhold 10 percent of the charter’s monthly State aid apportionment. The withholding occurred 
for six months. For the same five fiscal years, only the fiscal year 2009 audit identified a repeat 
issue, which was management not being comprised of individuals that possess the competencies 
required to prepare full disclosure financial statements in accordance with GAAP.1  
 
Intelli-School, Inc. has received exceptions from the Uniform System of Financial Records for 
Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
The charter holder has timely submitted the Annual Financial Report and Budget for the past five 
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a 
timely manner.  The Highly-Qualified Teacher report, updated on May 10, 2010, indicated eight 
core teachers with one being reported as non-highly qualified.  Cycle 4 NCLB Compliance 
Monitoring occurred in 2005-06 with findings that were corrected.  Cycle 6 NCLB Compliance 
Monitoring occurred in 2007-08 and compliance was met.  In 2010, some findings of 


                                                 
1 Intelli-School’s charter contract requires it to comply with GAAP. 







noncompliance with the Individuals with Disabilities Education Act (IDEA) were determined by 
ADE Exceptional Student Services (ESS).  A Corrective Action Plan was due 05/02/10 to be 
reviewed by an ESS Specialist.  In 2008, compliance with the Individuals with Disabilities 
Education Act (IDEA) was determined by ADE Exceptional Student Services.  A Five-Year 
Interval Review by ASBCS took place in 2006. 
 


 
VI. Renewal Application 


 
A. Education Plan 


 
The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application. 
 
The introductory narrative for the Performance Management Plan describes the process the 
school community undertook for data examination and analysis.  Data reviewed included 
demographics, enrollment, special education population, pre- and post-test scores, and AIMS 
results.  Based upon the data analysis, the school determined to focus the plan on continuing 
improvement efforts for the core curriculum and individual student remediation. 
 
Indicator: Math 
Duration of the Plan:  Spring, 2010 – June, 2012 
Strategies: 


Improve data analysis in reference to AIMS preparation. 
Enhance AIMS math remediation courses and core math curriculum. 
Increase the foundation of academic support student receives in math skills. 
Improve Communication from Administration to School, Staff, Parents and Students. 
Increase teacher math proficiency. 
Increase special education student scores on AIMS math test. 


 
ANNUAL BENCHMARK TARGETS:  
 


CURRENT STATE YEAR 1 YEAR 2  YEAR 3 TARGET FOR 
PLAN 


Arizona State average for 
percent passing in the Math 
portion of the AIMS is: 
2009 - 58% 
 
Intelli-School average for 
per cent passing in the Math 
portion of the AIMS is: 
Overall:  30% 
Sophomores: 36% 
Juniors:  19% 
Seniors:  36% 


Sophomores will 
increase 7% to 
bring % up to 43% 
to approach state 
average of 58%. 
 
Juniors will 
increase 13% to 
bring % up to 32%. 
 
Seniors will 
increase 7% to 
bring % up to 43%. 


Sophomores will 
increase 7% to 
50% to approach 
state average of 
58%. 
 
Juniors will 
increase 13% to 
bring % up to 45%. 
 
Seniors will 
increase 7% to 
bring % up to 50%. 


Sophomores will 
increase 7% to 
57% to approach 
state average of 
58%. 
 
Juniors will 
increase 13% to 
bring % up to 58%. 
 
Seniors will 
increase 7% to 
bring % up to 57%. 


Sophomores, 
juniors, and 
seniors who have 
started their high 
school career 
with us since 
freshman year, 
will meet or 
exceed the 
current statewide 
average of Math 
AIMS. 


Arizona AYP requirements 
for % testing is 95%.  
 


Intelli-School will 
increase 2% to 
bring % up to AYP 


Intelli-School will 
maintain or 
increase % tested 


Intelli-School will 
maintain or 
increase % tested 


Intelli-School 
will maintain or 
increase % tested 







Intelli-School average for 
per cent testing is 93%. 


requirements of 
95% 


to meet 
requirements of 
AYP. 


to meet 
requirements of 
AYP. 


to meet 
requirements of 
AYP. 


 
Indicator: Reading 
Duration of the Plan:  Spring, 2010 – June, 2012 
Strategies: 


Increase AIMS scores for Juniors and Seniors. 
Enhance AIMS reading remediation courses and core language arts curriculum. 
Increase the foundation of academic support student receives in reading comprehension  
 Skills. 
Increase communication and understanding between Administration, site staff, parents  
 and students. 
Increase teacher language arts proficiency. 
Increase special education student scores on AIMS reading test. 


 
ANNUAL BENCHMARK TARGETS:  
 


CURRENT STATE YEAR 1 YEAR 2  YEAR 3 TARGET FOR 
PLAN 


Arizona state average for 
per- cent passing in the 
Reading portion of the 
AIMS is:  2009 - 67% 
 
Intelli-School average for 
percent passing in the 
Reading portion of the 
AIMS is: 
Overall:  44% 
Sophomores: 58% 
Juniors:  33% 
Seniors:  27% 


Sophomores will 
increase 4% to 
bring % up to 62% 
to approach state 
average of 67%. 
 
Juniors will 
increase 11% to 
bring % up to 44%. 
 
Seniors will 
increase 13% to 
bring % up to 40%. 


Sophomores will 
increase 4% to 
bring % up to 66% 
to approach state 
average of 67%. 
 
Juniors will 
increase 11% to 
bring % up to 55%. 
 
Seniors will 
increase 13% to 
bring % up to 53%. 


Sophomores will 
increase 4% to 
bring % up to 70% 
to meet state 
average of 67%. 
 
Juniors will 
increase 11% to 
bring % up to 66%. 
 
Seniors will 
increase 13% to 
bring % up to 66%. 


Sophomores, 
juniors, and 
seniors whom 
have started their 
high school 
career with us 
since freshman 
year, will meet 
or exceed the 
current statewide 
average of 
Reading AIMS. 


Arizona AYP requirements 
for % testing is 95%.  
 
Intelli-School average for 
percent testing is 93%. 


Intelli-School will 
increase 2% to 
bring % up to AYP 
requirements of 
95%. 


Intelli-School will 
maintain or 
increase % tested 
to meet 
requirements of 
AYP. 


Intelli-School will 
maintain or 
increase % tested 
to meet 
requirements of 
AYP. 


Intelli-School 
will maintain or 
increase % tested 
to meet 
requirements of 
AYP. 


 
In the Performance Management Plan Intelli-School scored 20 points out of a possible 40 points. 
Ten percent of the sections scored at Meets or Exceeds level. 
 


 
B. Detailed Business Plan 


 
      
Organization 
The corporate board of directors is responsible for selecting the corporate officers and for 
approving the education services management contract with the education services provider. In 
addition to being a corporate director, corporate officer and charter representative, Patricia Shaw 







is the chief executive officer of the contracted education services provider. The management 
contract is designed to allow the education services provider to provide all back office services to 
the school. The application states that this enables the teachers at the school to be available to  
educate students, facilitate learning and manage behavior and productivity in the classroom. 
 
Among their responsibilities, site coordinators (contracted) provide management supervision to 
the site administrator (school employee), ensure that there is consistency in practice and 
operation between Intelli-School and the other schools doing business as an Intelli-School, and 
provide professional development as needed on an ongoing basis. The teachers and secretary, 
who are school employees, report to the site administrator. 
 
Intell-School contracts with ReSolutions as the education services provider.  ReSolutions 
provides the site coordinator, school services, special education services, business services, and 
technology services for the organization.  The application includes a chart which depicts the 
relationship with the service provider and the rest of the organization. 
 
Sustainability 
 


Fiscal Viability 
Intelli-School, Inc. initially operated using the Uniform System of Financial Records for Charter 
Schools, but in 1998 amended its charter and received an exception. In addition to the required 
annual budget, management does monthly budgets that are reviewed at the beginning of each 
month and reconciled at the end of the month. The annual budget is reviewed at the beginning of 
each fiscal year and then reviewed again on a quarterly basis for revisions as necessary. The 
“charter holder”, together with the business manager, makes the final fiscal decisions. Quarterly, 
a financial statement is made available to the board to review.  The application states that the 
organization’s fiscal viability is based in part on the school’s longevity and in part on the 
school’s relationship with its management company. Because of the relationship with its 
management company, school-level personnel do not have access to school monies nor do they 
have any fiscal authority. The site administrator, however, does handle the separate “Snack 
Account”. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Intelli-School’s financial statements. In each fiscal year, the 
charter holder ended the year with positive net assets. However, the two audits showed annual 
declines in net assets from $96,534 at the beginning of fiscal year 2008 to $19,498 at the end of 
fiscal year 2009. The Budget Plan submitted as part of the renewal application indicates that 
Intelli-School’s ending net assets will be positive for fiscal years 2010 through 2012. However, 
the charter anticipates that expenditures will exceed revenues by approximately $13,600 in fiscal 
year 2011. According to the assumptions provided with the budget, revenue calculations for the 
three-year Budget Plan were based on a “worst case scenario” where the May 18th 1-cent sales 
tax increase was not approved. Intelli-School plans to offset the decreases in revenue by 
increasing its student count. The renewal application also identifies contingencies should the 
student count not increase or revenues decrease by more than anticipated. 
 
 







Strength and Stability of the Governing Body 
The governing body will include no less than three and no more than seven members. The 
current governing body includes Patricia Shaw and Terri Hutts. There is currently one open 
position. 
 
Members are appointed by the corporate board. Governing body members may hold office for a 
period of two years and may serve multiple consecutive terms without restriction. The original 
Articles of Incorporation and Bylaws did not allow for school staff to be on the governing body 
so recruitment was limited to outside, non-related individuals. School staff will now be able to be 
involved with school governance under the new Articles of Incorporation and Bylaws.  
 
The governing body’s duties include adherence to the core values of the corporation and the 
educational philosophy of any charter school operated by the corporation. The application did 
not include information on the governing body’s role in monitoring academic performance.  All 
policies and procedures for the charter school operated by the corporation will be established and 
exercised by or under the authority of the governing body. 
 


Strength and Stability of the Corporate Board 
The corporate board of directors includes no less than one director and no more than seven 
directors. The current directors of the corporation are Patricia Shaw and Danielle Pollard. The 
current corporate board officers are: 
 Patricia Shaw-President  Steven J. Childress-Vice President 
 Gregory Sihler-Secretary  Danielle Pollard-Treasurer 
 
The board of directors, which meets at least annually, conducts the affairs of the corporation and 
is responsible for the corporation’s governance and operation. The application did not include 
information on the corporate board’s role in monitoring academic performance.  The corporate 
board may authorize standing committees and advisory boards. The governing body for the 
charter school must be established as a standing committee by the corporate board.  
 
As a result of the renewal application process, Intelli-School, Inc. has established new Articles of 
Incorporation and Bylaws that are more in keeping with how the school has evolved. These 
documents were filed with the Arizona Corporation Commission the week of April 12, 2010. 
 
Succession Plan 
Charter Holder: According to the application, planning is ongoing for Patricia Shaw’s 
replacement as charter representative. Currently, there is one other corporation director who, in 
an emergency, can transact business. In addition, a management team, including educators, 
business persons and accounting persons, is being built to run not only Intelli-School, Inc. but the 
other existing charters which do business as an Intelli-School.  
 
Instructional Leadership: The application states that the school has established a pattern of 
promoting from within. Teachers are sought after to be site administrators, and site 
administrators have the opportunity to become a site coordinator. Teachers, administrators and 
others have the opportunity to be hired by Intelli-School’s contracted education services 
provider. 







 
Facilities Plan 
Intelli-School has been in the same leased retail space since 1998. At this time the school has no 
plans to make changes in the facilities. 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Intelli-School, Inc. 
 
 








DETAILED BUSINESS PLAN – GOVERNING BODY 


 
GOVERNING BODY 


 
The Governing Body has the duties and authority required by applicable law or as 
delegated to it by the Corporate Board, but specifically including all the powers and 
obligations required or implied by A.R.S. §15-183.E.8. The Governing Body’s duties 
include, without limitation, adherence to the core values of the Corporation and the 
educational philosophy of any charter school operated by the Corporation.  All policies 
and procedures for the charter school operated by the Corporation will be established 
and exercised by or under the authority of the Governing Body. 
 
Governing Body members will be no less than three and no more than seven in number.  
Members will be appointed by a majority vote of the Corporate Board and may be 
removed, replaced or changed, with or without cause, at the discretion of the Corporate 
Board.  Members may hold office for a period of two years from the date he or she is 
appointed and may serve multiple consecutive terms without restriction as to the 
number of terms permitted.   (Reference Corporate Bylaws for additional information 
regarding Governing Body Member qualifications, notice of meeting, place of meeting, 
quorum, voting, indemnification, etc.)  The current Governing Body includes: 
 Patricia Shaw, 15 years as Charter Operator 
 Terri Hutts, former Charter School Business Manager 
 Open Position 
 
There is a Governing Body open position because Ms. Shaw had a law suit filed in 
Colorado against a prior governing body member (if needed, please reference 
Amendment to Charter, September, 2008).  This case was resolved in February of 2010 
and Ms. Shaw was notified on or about March 20, 2010 by the attorney in Colorado that 
the case had resolved.  There has been insufficient time to meet with the school’s 
attorney in Arizona and/or to identify and appoint a third member to the Governing 
Body.   
 
The original Articles and Bylaws did not allow for school staff to be on the Governing 
Body so recruitment was limited to outside, non-related individuals.  The new Articles 
and Bylaws will allow for school staff to be involved with school governance which is 
and has been the preference of the Board of Directors. 
 
New governing body members receive training on Roberts Rules of Order, Arizona 
Open Meeting law, Arizona Charter School law and considerable training about the 
environment charter schools operate in.   The training also includes charter school 
finance related issues, school budgeting and budgets and Annual Financial Reports and 
the reporting requirements of both.   
 
At any given governing body meeting the agenda is made available to board members 
and posted for the public.  Supporting materials or information are also provided to 
board members.  As items come to the board, additional outside resources may be 







used to best educate non-school or non-charter members on a particular issue.  
Discussion of historic or background information is provided and discussion is 
encouraged.  One member motions and if there is no further discussion a vote is taken 
with the majority of governing body members establishing a Yeah or nay decision.  
Minutes of the meeting are made and maintained in the school’s ‘Board Book’.   
 


OPEN MEETING LAW 


 
For so long as the State’s open meeting law (A.R.S.§§ 38-431 through 38-431.09) 
applies to charter schools, all deliberation and official actions of the Governing Body will 
take place at a meeting open to the public, in compliance with the State’s open meeting 
law, except in cases where and to the extent, executive session are authorized by State 
law.  Additionally, for so long as the State’s open meeting applies to charter schools, 
public notice of all meetings of the Governing Body, and of all committees and advisory 
boards authorized by the Governing Body, shall be given pursuant to and as required by 
the State’s open meeting law and the meeting minutes required by Section 8.10 of 
Article VIII of the Corporate Bylaws will comply with the requirements set forth in the 
State’s open meeting law. 
 








Actual


FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 150.00 155.00 160.00


REVENUE


     State Equalization Assistance $1,089,052 $920,880 $1,007,500 $1,040,000


     Classroom Site Fund $63,787 $60,150 $62,155 $64,160


     Instructional Improvement Fund $6,425 $6,000 $5,500 $5,000


     Title I $23,460 $31,499 $25,000 $20,000


     Title II $7,437 $17,020 $10,000 $8,000


     IDEA $16,603 $19,104 $20,000 $22,000


     Federal Impact Aid $0 $0 $0 $0


     Other Federal Funds/Grants $0 $128,949 $44,829 $44,829


     Other State Funds/Grants $0 $2,500 $2,500 $2,500


     Food Service (e.g., NSLP, food sales) $0 $0 $0 $0


     Other A1 $24,831 $24,840 $24,840 $24,840


TOTAL REVENUE $1,231,595 $1,210,942 $1,202,324 $1,231,329


EXPENSES
B


Instructional: Non-Performance Management Plan


     Salaries 244,971 211,854 218,214 224,760


     Payroll Taxes 18,260 16,921 17,407 17,908


     Employee Benefits 44,892 41,100 43,315 44,615


     Purchased Services (Consultants) 8,884 8,000 8,000 8,000


     Purchased Services (Special Education) 16,664 7,000 6,000 6,500


     Technology 0 4,000 4,000 4,000


     Textbooks/Curriculum/Library 0 0 2,000 2,000


     Instructional Supplies 7,131 7,200 7,000 7,000


     Professional Development 0 0 0 0


     Travel 0 0 0 0


     Other A 3,791 0 0 0


Total Instructional: Non-Performance Management Plan $344,593 $296,075 $305,936 $314,784


Instructional: Performance Management Plan
C


     Salaries $0 $0 $0 $0


     Payroll Taxes $0 $0 $0 $0


     Employee Benefits $0 $0 $0 $0


     Purchased Services (Consultants) $0 $0 $0 $0


     Purchased Services (Special Education) $0 $0 $0 $0


     Technology $0 $0 $0 $0


     Textbooks/Curriculum/Library $0 $0 $2,000 $2,000


     Instructional Supplies $0 $100 $3,700 $1,100


     Professional Development $0 $0 $4,000 $4,000


     Travel $0 $0 $0 $0


     Other A $0 $0 $0 $0


Total Instructional: Performance Management Plan $0 $100 $9,700 $7,100


Non-Instructional


     Salaries $33,515 $74,838 $77,083 $79,395


     Payroll Taxes $2,451 $6,011 $6,182 $6,359


     Employee Benefits $8,514 $9,957 $10,603 $10,921


     Purchased Services $608,488 $549,045 $560,250 $560,250


     Rent/Bond Payment $128,738 $128,965 $128,965 $128,965


     Repairs and Maintenance $14,912 $13,605 $8,447 $8,447


     Property, Casualty, Liability Insurance $6,391 $6,010 $6,010 $6,010


     Interest/Property Taxes $8,166 $117 $117 $0


     Internet $6,425 $6,430 $6,430 $6,430


     Utilities $13,670 $12,600 $12,600 $12,600


     Telephone $7,325 $7,355 $7,355 $7,355


     Furniture and Other Equipment $0 $250 $0 $0


     Note/Loan/Non-Facility Lease Payments $13,505 $30,314 $17,294 $14,400


     Audit $13,800 $16,600 $15,000 $15,000


     Legal $9,317 $10,000 $12,000 $12,000


     Advertising/Marketing $3,283 $2,000 $6,000 $6,000


     Travel $0 $0 $0 $0


     Printing and Postage $79 $264 $500 $500


     Supplies $5,000 $3,000 $2,750 $2,750


     Food Service $0 $0 $0 $0


Budget Plan: Intelli-School Charter School, Inc.


Projected Financial Information







Actual


FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


Projected Financial Information


     Transportation $0 $1,650 $1,568 $1,623


     Other A2 $27,179 $21,362 $21,153 $21,362


Total Non-Instructional $910,758 $900,373 $900,307 $900,367


TOTAL EXPENSES $1,255,351 $1,196,548 $1,215,943 $1,222,250


Increase (Decrease) in Net Assets ($23,756) $14,395 ($13,619) $9,079


Net Assets, Beginning of Year $43,253 $19,497 $33,892 $20,273


Net Assets, End of Year $19,497 $33,892 $20,273 $29,352


NOTES/ASSUMPTIONS


Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,


any notes that help clarify for the Board the information found above.


Assumptions:


2. ARRA monies continue for both FY 2010-11 and 2011-12


A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.


2. Oher Expenses are bank fees, payroll service fees, 


miscellaneous dues/fees and the cost of the items used to reward 


the student for good behavior


B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with


"Notes" incorporated as appropriate.
C All performance management plan expenses must be reported in the "Instructional: Performance Management Plan" section of this document.


These expenses must align to the "Budget" identified in the submitted performance management plan.


1. Other Revenues consits of monies from related entities typicall 


from capital leases and also from students from selling items like 


snack foods which is then returned to them in rewards for good 


behavior.


1. Average Per Pupil fudning decreases from approximately 


$6700 per student to $6500 per student in FY 2010-11 and 


remains there for FY 2011-12








Fiscal Year 2011 Month-by-Month Projection: INTELLI-SCHOOL CHARTER SCHOOL


ADM = ______155____


July August September October November December January


Prior Month Carryover 33892


REVENUE


     State Equalization Assistance $0 $83,958 $83,958 $83,958 $83,958 $83,958 $83,958


     Classroom Site Fund $5,180 $5,180 $5,180 $5,180 $5,180 $5,180 $5,180


     Instructional Improvement Fund $1,375 $0 $0 $1,375 $0 $0 $1,375


     Title I $0 $0 $0 $0 $0 $12,498 $2,084


     Title II $0 $0 $0 $0 $0 $0 $0


     IDEA $0 $0 $0 $0 $0 $10,002 $1,667


     Federal Impact Aid $0 $0 $0 $0 $0 $0 $0


     Other Federal Funds/Grants $0 $0 $0 $0 $0 $22,410 $3,737


     Other State Funds/Grants $0 $0 $0 $0 $0 $1,250 $0


     Food Service (e.g., NSLP, food sales) $0 $0 $0 $0 $0 $0 $0


     Other $0 $1,695 $2,450 $2,450 $2,150 $1,695 $2,150


TOTAL REVENUE $6,555 $90,833 $91,588 $92,963 $91,288 $136,993 $100,151


EXPENSES


Instructional: Non-Performance Management Plan


     Salaries $18,185 $18,185 $18,185 $18,185 $18,185 $18,185 $18,185


     Payroll Taxes $1,451 $1,451 $1,451 $1,451 $1,451 $1,451 $1,451


     Employee Benefits $3,610 $3,610 $3,610 $3,610 $3,610 $3,610 $3,610


     Purchased Services (Consultants) $0 $800 $800 $800 $800 $800 $800


     Purchased Services (Special Education) $0 $600 $600 $600 $600 $600 $600


     Technology $0 $0 $0 $0 $0 $0 $0


     Textbooks/Curriculum/Library $0 $0 $0 $0 $0 $0 $0


     Instructional Supplies $0 $700 $700 $700 $700 $700 $700


     Professional Development $0 $0 $0 $0 $0 $0 $0


     Travel $0 $0 $0 $0 $0 $0 $0


     Other $0 $0 $0 $0 $0 $0 $0


Total Instructional: Non-Performance Management Plan $23,245 $25,345 $25,345 $25,345 $25,345 $25,345 $25,345


Instructional: Performance Management Plan


     Salaries $0 $0 $0 $0 $0 $0 $0


     Payroll Taxes $0 $0 $0 $0 $0 $0 $0


     Employee Benefits $0 $0 $0 $0 $0 $0 $0


     Purchased Services (Consultants) $0 $0 $0 $0 $0 $0 $0


     Purchased Services (Special Education) $0 $0 $0 $0 $0 $0 $0


     Technology $0 $0 $0 $0 $0 $0 $0


     Textbooks/Curriculum/Library $0 $0 $0 $0 $0 $2,000 $0


     Instructional Supplies $0 $0 $0 $0 $0 $0 $1,900


     Professional Development $0 $0 $0 $0 $0 $0 $2,000


     Travel $0 $0 $0 $0 $0 $0 $0


     Other $0 $0 $0 $0 $0 $0 $0


Total Instructional: Performance Management Plan $0 $0 $0 $0 $0 $2,000 $3,900







July August September October November December January


Non-Instructional


     Salaries $6,424 $6,424 $6,424 $6,424 $6,424 $6,424 $6,424


     Payroll Taxes $515 $515 $515 $515 $515 $515 $515


     Employee Benefits $884 $884 $884 $884 $884 $884 $884


     Purchased Services $46,688 $46,688 $46,688 $46,688 $46,688 $46,688 $46,688


     Rent/Bond Payment $10,747 $10,747 $10,747 $10,747 $10,747 $10,747 $10,747


     Repairs and Maintenance $320 $718 $718 $775 $718 $718 $775


     Property, Casualty, Liability Insurance $0 $0 $1,503 $501 $501 $501 $501


     Interest/Property Taxes $0 $0 $0 $90 $0 $27 $0


     Internet $536 $536 $536 $536 $536 $536 $536


     Utilities $1,050 $1,150 $1,150 $1,050 $950 $950 $950


     Telephone $613 $613 $613 $613 $613 $613 $613


     Furniture and Other Equipment $0 $0 $0 $0 $0 $0 $0


     Note/Loan/Non-Facility Lease Payments $2,347 $2,347 $1,200 $1,350 $1,200 $1,200 $1,350


     Audit $0 $0 $4,700 $7,500 $0 $0 $0


     Legal $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000


     Advertising/Marketing $500 $500 $500 $500 $500 $500 $500


     Travel $0 $0 $0 $0 $0 $0 $0


     Printing and Postage $0 $83 $0 $83 $0 $83 $0


     Supplies $0 $500 $250 $250 $250 $125 $250


     Food Service $0 $0 $0 $0 $0 $0 $0


     Transportation $0 $143 $143 $143 $143 $143 $143


     Other $106 $1,606 $1,931 $1,971 $1,856 $1,818 $1,947


Total Non-Instructional $71,729 $74,452 $79,500 $81,619 $73,523 $73,470 $73,821


TOTAL EXPENSES $94,973 $99,797 $104,844 $106,963 $98,868 $100,815 $103,066


BALANCE ($54,527) ($8,964) ($13,256) ($14,000) ($7,580) $36,178 ($2,915)


NOTES


Please include in this section, if applicable, any notes that help clarify for the Board the information found above.


The shortfall in July is inevitable due to no apportionment payment.  


In order to bridge the gap another source of income like a line of 


credit will be used and paid in the months that there is positive 


cashflow and it does not impede progress for the following month.  


Payback would be minimal as the minimum payment would be 


made only.  As well as some bills might be pushed into other 


months so long as the vendors are willing and able to work with us 


on a payment plan possibly without charging interest.







February March April May June Total


$33,892


$83,958 $83,958 $83,958 $83,958 $167,917 $1,007,500


$5,180 $5,180 $5,180 $5,180 $5,180 $62,155


$0 $0 $1,375 $0 $0 $5,500


$2,084 $2,084 $2,084 $2,083 $2,083 $25,000


$5,000 $5,000 $0 $0 $0 $10,000


$1,667 $1,666 $1,666 $1,666 $1,666 $20,000


$0 $0 $0 $0 $0 $0


$3,737 $3,737 $3,736 $3,736 $3,736 $44,829


$0 $0 $0 $1,250 $0 $2,500


$0 $0 $0 $0 $0 $0


$2,450 $2,450 $2,450 $2,450 $2,450 $24,840


$104,076 $104,075 $100,449 $100,323 $183,031 $1,202,324


$18,185 $18,185 $18,185 $18,185 $18,185 $218,214


$1,451 $1,451 $1,451 $1,451 $1,451 $17,407


$3,610 $3,610 $3,610 $3,610 $3,610 $43,315


$800 $800 $800 $800 $0 $8,000


$600 $600 $600 $600 $0 $6,000


$0 $2,000 $2,000 $0 $0 $4,000


$0 $0 $0 $0 $2,000 $2,000


$700 $700 $700 $700 $0 $7,000


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $0 $0


$25,345 $27,345 $27,345 $25,345 $25,245 $305,936


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $0 $2,000


$0 $0 $0 $0 $1,800 $3,700


$0 $0 $0 $0 $2,000 $4,000


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $0 $0


$0 $0 $0 $0 $3,800 $9,700







February March April May June Total


$6,424 $6,424 $6,424 $6,424 $6,424 $77,083


$515 $515 $515 $515 $515 $6,182


$884 $884 $884 $884 $884 $10,603


$46,688 $46,688 $46,688 $46,688 $46,688 $560,250


$10,747 $10,747 $10,747 $10,747 $10,747 $128,964


$718 $718 $775 $718 $775 $8,447


$501 $501 $501 $501 $501 $6,010


$0 $0 $0 $0 $0 $117


$536 $536 $536 $536 $536 $6,430


$950 $1,050 $1,050 $1,150 $1,150 $12,600


$613 $613 $613 $613 $613 $7,355


$0 $0 $0 $0 $0 $0


$1,200 $1,200 $1,350 $1,200 $1,350 $17,294


$0 $0 $0 $2,800 $0 $15,000


$1,000 $1,000 $1,000 $1,000 $1,000 $12,000


$500 $500 $500 $500 $500 $6,000


$0 $0 $0 $0 $0 $0


$83 $0 $83 $0 $83 $500


$250 $250 $250 $250 $125 $2,750


$0 $0 $0 $0 $0 $0


$143 $143 $143 $143 $143 $1,568


$1,871 $3,029 $1,806 $1,606 $1,606 $21,153


$73,621 $74,796 $73,863 $76,273 $73,638 $900,305


$98,966 $102,141 $101,208 $101,618 $102,683 $1,215,941


$5,110 $1,934 ($759) ($1,295) $80,348 $20,275








DETAILED BUSINESS PLAN – ORGANIZATION STRUCTURE 


 


ORGANIZATION STRUCTURE  


 
The Corporate Board of Directors is responsible for selecting the corporate 
Officers and for the approving the Education Services Management contract with 
ReSolutions-Education Services Provider.   
 
The school believes that communications should be both downward and upward 
and that effective communication is critical to running an efficient business and 
creating and maintaining a positive environment for the staff to work in as well as 
for students to learn in.  On the Organization Chart, in order to reflect the 
importance of this communication, the arrows go both directions, with the 
exception of school policy, which follows state and federal statute, is approved by 
the Governing Body and implemented at all levels of the school and ReSolutions.   
 
The relationship and management contract between the school and ReSolutions 
is designed to allow ReSolutions to provide ALL back-office (or district office) 
services to the school.  This enables the teachers at the school to be freed up to 
primarily educate students, facilitate learning, and manage behavior and 
productivity in the classroom.  While as much as possible, all time consuming 
tasks that would take school staff away from student interaction is contracted out 
to ReSolutions, allowing the school to be the most productive and efficient as 
possible. 
 
Within ReSolutions, each department communicates regularly to make sure the 
needs of Intelli-School are continually met so that the staff is free to educate the 
students enrolled.  Within ReSolutions the departments provide the following 
services to the school: 


• Site Coordinators-provide management supervision to the Site Administrator; 
insure that there is consistency in practice and operation between Intelli-
School and the other schools doing business as an Intelli-School.  Interpret 
and communicate statute, communications from ADE and/or the State Board 
for Charter Schools.  Provide Professional Development as needed on an 
ongoing basis. Function as the point of contact if a media event were to 
occur 


• School Services-provides all Enrollment services, creating and maintaining 
Student Records which includes requesting records, creating ‘Student 
Planners’ for teacher use in the classroom, auditing of attendance cards 
each register period, SAIS reporting to ADE, AIMS and Stanford 10 test 
coordination, creating and maintaining transcripts.  Curriculum development, 
development of assessments, ensuring that the ALS Curriculum is aligned to 
Arizona State Academic Standards.  All curriculum development/purchase is 
coordinated with the Business Services and Information Technology Services 
(IT) for the school.  School Services also coordinates any audit activity with 
ADE or the school’s external auditor 







• Special Education Services (SPED)-are responsible for creating and 
maintaining SPED Student Records, coordinating all SPED services for the 
school, providing Prior Written Notice, scheduling all meetings, and insuring 
that IEP’s are current and timely.  SPED Services also coordinates any audit 
activity with Exceptional Student Services and the school’s external auditor. 


• Business Services-provides all Account Payable/Accounts Receivable 
services, payroll and payroll reporting, negotiating employee benefit 
packages for the school, payment of taxes, payment ASRS, procurement 
services for the school and maintains all accounts and banking services for 
the school.  Business coordinates with IT and insures that students and staff 
have adequate hardware and software resources for the school 


• Information Technology Services (IT)-provides and maintains networks, 
personal computers, ‘thin client’ technology, software licenses and insures 
interoperability for the school/s.  IT provides and maintains all hardware, 
software, web-page maintenance, communication services, and provides 
Professional Development on an ongoing basis as needed. 


 
The primary contact between Intelli-School and ReSolutions is through the Site 
Administrator (school employee) and the Site Coordinator (ReSolutions 
employee).  The Teachers and Secretary (school employees) report to the Site 
Administrator.  The SPED Teacher (school employee) also reports to the Site 
Administrator but is also in frequent communication with the SPED Department 
(ReSolutions) to coordinate for services to special education students.  T 
Secretary reports to the Site Administrator but also coordinates attendance and 
student related issues with School Services Department (ReSolutions).  All the 
communication and coordination is designed to ensure that the school stays in 
compliance with state and federal guidelines and that audit issues are minimized.  
Each department within ReSolutions ultimately reports directly to the Charter 
Holder of the school who is also President of the Board for Intelli-School.    
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DETAILED BUSINESS PLAN – COMPANY HISTORY 


 


INTELLI-SCHOOL HISTORY 


 


The charter awarded to Intelli-School, Inc. was signed by the President, and Chairman 
of the Board of Directors, Patricia Shaw on June 8, 1995.  Intelli-School was scheduled 
to initially open on September 4th, 1995.  Many time sensitive issues had to be 
addressed and resolved by the school founders in four short months.  The following list 
is only a broad overview of few of the significant challenges that were successfully 
accomplished in that time: 


• Obtain a location 
• Renovations needed to meet health and safety codes 
• Recruit staff 
• Recruit students 
• Submit a school calendar 
• Submit an estimated student enrollment 
• Order and set-up classroom furniture 
• Obtain and configure IT equipment and educational software 
• Install a computer network infrastructure 
• Institute a financial process that would be in compliance with the Uniform System of 


Financial Records 
 


Intelli-School opened on September 18th, 1995, on the south east corner of Central and 
McDowell; the original Phoenix General Hospital.  The opening had been delayed by 
two weeks because at the last minute an anticipated financial package was denied due 
to the uncertainty relating to the fledgling charter school industry in Arizona.  Financing 
could not be obtained because lenders could not assess the risks.  $100,000 was still 
needed in order to purchase the IT equipment required to run a computer-based school.  
Patricia Shaw was able to obtain private funding sources, including a personal loan by 
herself for half of the amount needed. 
 
The school opened with 50 students, three full-time staff members and a first year 
budget of $212K; offering two four-hour sessions.  By the first anniversary in September 
of 1996 Intelli-School had grown to three sites (Central, Mesa and Metro Center) with 
over 300 students.  As Intelli-School continued to grow a third evening session was 
offered, achieving the significant goal of budgeting each site for 150 students.   
 
In 1997, the school prepared for additional growth by using a second classroom at the 
Central campus to begin operations that would spin off and become the Paradise Valley 
campus in 1998.   
 
Also, that same year, the school expanded into the City of Glendale using a similar 
strategy, when it rented additional space at the Metro Center location and began 
proactively seeking students from the Glendale area.  The Glendale campus was 
opened in 1998.  By September of 1999 there were four school locations under the 
Intelli-School Charter with approximately 500 students. 
 







In 2002 Intelli-School was able to build upon its successful model and hard won 
experience by leading in the creation of a consortium of charter schools.   This 
consortium of charters enabled Intelli-School to support and assist in the growth of the 
charter school industry in Arizona.  This was accomplished by enabling other charter 
operators to successfully open schools using the established methods pioneered and 
proven by Intelli-School and its founders.  Intelli-School founders believe more 
successful schools lead to more successful students. 


 


INTELLI-SCHOOL MISSION STATEMENT 


 


Intelli-School will provide an innovative, non-traditional high school 
learning environment, completely computer driven and entirely self-
paced.  Intelli-School’s academic approach will allow special education, 
learning disabled, the at-risk youth (which includes students with 
disruptive behavior issues, students who are significantly behind in 
credits, students who have been identified as dropouts, students who 
are pregnant or parenting and students who have been adjudicated) and 
other students who are interested in careers in computer, technology 
and communications arenas to obtain their high school diploma. 


 


INTELLI-SCHOOL VISION 


 


The first few years of experience enabled Intelli-School and its founders to more clearly 
define the “How”, the “Why” and the “Way” Intelli-School enacted its mission.   


• From the beginning Intelli-School wanted to meet the social, academic and other 
needs of at risk student populations.   


• Intelli-School recognized the needs of this population were not being met in 
traditional, teacher led instructional models.  


 
Even in 1995, which was very early in the personal computer era, the vision included 
the following beliefs and strategies: 


• Computers were a viable avenue to deliver academic content. 
• The emphasis on reading content would improve reading skills. 
• Traditional schools, with a focus only on teacher-led instruction, were failing to help 


non-traditional students. 
• A shorter, but more productive, school day would benefit students.   
• Offering multiple sessions starting at different times during the day would benefit 


students who had competing demands on their lives. 
• Providing a relaxed, personalized school environment based on respect and safety 


would improve student self-esteem. 
• Expectations of attendance, productivity and mastery would create a culture that 


promoted the same values necessary for student success. 
 
From the beginning Intelli-School and its staff moved forward through the frequently 
confusing and constantly changing landscape of charter school operations and 
accountability. 







Regardless of the many challenges and obstacles that presented themselves and were 
ultimately met and over come, Intelli-School never lost sight of its core-beliefs.  Intelli-
School believes that students whose special needs are not acknowledged nor 
addressed by traditional school environments can be helped, supported and nurtured to 
success.  
 
Intelli-School recognized and promoted one of its most important goals that of providing 
an alternative avenue for students to graduate with a High School diploma.  Every 
Intelli-School student is a future member of the working society, and therefore every 
student that is supported in their own desire to graduate with a High School diploma is a 
success for Intelli-School. 
 
INTELLI-SCHOOL MARKETING  


 


Intelli-School firmly believes that the ultimate reward of hard work and success is the 
acknowledgement and support of the surrounding communities it serves.  The truth that 
“word of mouth” is the single best form of support and marketing has never been 
forgotten.  Our students, their families, and all those they know and interact with are the 
community that Intelli-School both serves and supports.  The success of Intelli-School 
has been rewarded over the years by their continued support. 
 
In the summer of 1995 Intelli-School engaged in 2 or 3 weeks of radio advertising on 
KYOT during the morning commute hours to announce the initial opening of the school 
at the Central and McDowell location.  These ads also informed listeners that Intelli-
School would host several open houses in libraries around the Valley during the month 
of August. 
 
In summer of 1998, Intelli-School engaged in advertising before movie audiences in 
various theatres in the Phoenix and Glendale areas to announce the re-location and 
opening of both the Paradise Valley location and the Glendale location. 
 
Intelli-School has primarily relied upon the previously mentioned goodwill and 
community standing, standard building signage, along with maintaining a website and 
the use of additional standard business marketing practices (i.e. brochures and 
business cards).   
 
However, in plans to increase student count in the next two years, an advertising 
campaign will be designed.  In order to do this the budget in this area is increased by 
$6,000 in 2010-11 and 2011-12. 


 
INTELLI-SCHOOL MARKET    
 


Pursuant to the school’s mission, the target population includes the following groups: 
• Students between the ages of 14 and 22 
• Students who have Special Education needs 
• Students who are learning disabled 
• Students with disruptive behavior issues 







• Students who are significantly behind in credits 
• Students who have been identified as dropouts 
• Students who are pregnant or parenting 
• Students who have been adjudicated 
• Students who are interested in careers in computer, technology and 


communications arenas  
• Students who wish to obtain their high diploma 
 


Again, these are some of the populations that Intelli-School always intended to serve.  
The next section will demonstrate with nearly 15 years of demographic data the specific 
details of the populations the school has actually served. 


 
INTELLI-SCHOOL DEMOGRAPHICS 


 


Due to the extraordinarily high mobility of the population of students that Intelli-School 
serves, a “picture” of our demographics taken at one point in time does not always 
match up with a “picture” of our demographics taken at another point in time.  However, 
with 15 years of data a clearer, broader picture does begin to emerge.  Additionally, it 
demonstrates that the ‘At Risk” label in many ways over-simplifies the lives of these 
students, minimizes the reality of their lives, and minimizes the challenges of trying to 
educate this population:   


• 66% have attended 5 or more schools in their academic career with a significant 
number having attended 8 or more schools. 


• 40% have historical issues with school attendance, truancy and/or have been 
suspended for absence issues. 


• Less than 20% lived with both biological mother and father. 
• 55 to 60% lived in alternative, blended or single parent families. 
• Of those students whose parents divorced the majority of those divorces occurred 


during the student’s elementary school years and could possibly be the trigger issue 
for school related and learning related issues. 


• 40% have been withdrawn, suspended or expelled from a prior school for 
behavioral issues. 


• 17% were pregnant or parenting teens. 
• 11% were adjudicated. 
• 65 to 70% were not enrolled in a school (drop-out) when they enrolled with Intelli-


School. 
• 75 to 80% worked at least part-time and reported that work responsibilities and work 


hours negatively impact their ability to attend traditional schools. 
 
 








DETAILED BUSINESS PLAN - SUCCESSION 


 


SUCCESSION PLAN 


 
With respect for the school, the students and community it serves, adequate planning 
for Ms. Shaw’s replacement is ongoing.  Currently, there is one other Director of the 
Corporation, who in an emergency can transact business with banks, the state, etc. The 
Corporate Officers have been directed to appoint a charter holder from amongst their 
ranks. 
 
In addition to those directives, the Charter Holder, the Corporate Board and others as 
part of ReSolutions Education Services Provider have been building a management 
team capable of running not only Intelli-School but also PAS Charter, Inc. and SC 
Jensen, Inc. both of which do business as an Intelli-School.  This management team is 
comprised of educators, business persons and accounting persons who bring to the 
table the skills and desire to manage and run a quality school.    
 
Over the fifteen years the school has been operating it has established a strong pattern 
of promoting from within.  Teachers at the school are sought after to be Site 
Administrators, Site Administrators have the opportunity to become a Site Coordinator.  
Both teachers and Site Administrators have the opportunity to be hired by ReSolutions.  
Since ReSolutions provides all back office and school management services once hired 
at ReSolutions, their expertise developed at the school can be utilized in any of a 
number of areas to benefit the school.  This includes, but is not limited to curriculum 
design and development, Site Coordinators who oversee school functions, or in the IT 
department as an Educator Liaison who is the go-to person for either IT or education 
issues between the teachers in the school and the IT staff and software.  Site 
Secretaries can be promoted and hired by ReSolutions to work in Student Records or 
SPED Records.   








ACADEMIC DATA AND DATA ANALYSIS 
 


INTELLI-SCHOOL MARKET    


 


Pursuant to the school’s mission, the target population includes the following groups: 
• Students between the ages of 14 and 22 
• Students who have Special Education needs 
• Students who are learning disabled 
• Students with disruptive behavior issues 
• Students who are significantly behind in credits 
• Students who have been identified as dropouts 
• Students who are pregnant or parenting 
• Students who have been adjudicated 
• Students who are interested in careers in computer, technology and 


communications arenas  
• Students who wish to obtain their high diploma 
 


Again, these are some of the populations that Intelli-School always intended to serve.  
The next section will demonstrate with nearly 15 years of demographic data the specific 
details of the populations the school has actually served. 


 
INTELLI-SCHOOL DEMOGRAPHICS 
 


Due to the extraordinarily high mobility of the population of students that Intelli-School 
serves, a “picture” of our demographics taken at one point in time does not always 
match up with a “picture” of our demographics taken at another point in time.  However, 
with 15 years of data a clearer, broader picture does begin to emerge.  Additionally, it 
demonstrates that the ‘At Risk” label in many ways over-simplifies the lives of these 
students, minimizes the reality of their lives, and minimizes the challenges of trying to 
educate this population:   


• 66% have attended 5 or more schools in their academic career with a significant 
number having attended 8 or more schools. 


• 40% have historical issues with school attendance, truancy and/or have been 
suspended for absence issues. 


• Less than 20% lived with both biological mother and father. 
• 55 to 60% lived in alternative, blended or single parent families. 
• Of those students whose parents divorced the majority of those divorces occurred 


during the student’s elementary school years and could possibly be the trigger issue 
for school related and learning related issues. 


• 40% have been withdrawn, suspended or expelled from a prior school for 
behavioral issues. 


• 17% were pregnant or parenting teens. 
• 11% were adjudicated. 
• 65 to 70% were not enrolled in a school (drop-out) when they enrolled with Intelli-


School. 
• 75 to 80% worked at least part-time and reported that work responsibilities and work 


hours negatively impact their ability to attend traditional schools. 







ENROLLMENT DATA 
 
Intelli-School enrolls and educates students age 14 to 22.  The school is non-sectarian, 
non-discriminatory and opens enrollment to all students.  Typically, the school has a 
waiting list.  If there is a waiting list the students are enrolled based on the date and time 
of the enrollment interview, the session preferred (8am-12noon, 12noon-4pm, or 4pm-
8pm) and the availability of a seat/computer for enrollment.      
 
The data collected over many years, shows that 65%-70% of enrollees at Intelli-School 
are drop-outs from a prior school.  They live in fragmented/dysfunctional families, they 
experience incredible mobility, their lives are further complicated by various other risk 
factors such as prior suspension/expulsion from school, historic behavior problems, 
teen pregnancy, adjudication, and/or historic high absenteeism.   
 
Based on the demographics of the Intelli-School student population, one could make the 
assumption and predict that the entry level grade equivalent or functional education 
levels of the students would be lower than expected for high school students.  Indeed, 
the data supports this assumption and the following table is a multi year composite (math and 


reading pre-test grade equivalent) (GE) scores of the student who enrolls in Intelli-School: 
 


TABE Pre-test data gathered over years shows that the majority of students perform at 
the 4th through 6th grade level, but surprisingly the second largest group of students are 
those that perform at 12th grade level or higher. 
 


GRADE EQUIBALENT PRE-TEST SCORES 2001 – 2009 
 
 


 
 
 
 
 
  


  


 


 
 
 
From the data in the graph above, it is clear that there is a vast difference in functional 
grade levels of the students who enroll at Intelli-School.  It is also clear that the majority 
of students are not at grade level when they enter this high school.  Most are in the 
fourth through seventh grade in functional academics.   
 
The other piece of data is that the academic abilities are bifurcated.  Not only are there 
a great number of students who are under-performing, but the largest group of students 
is highly performing and functioning at 12th grade level or higher.  It is interesting to note 
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that both groups can be very successful and have been successfully educated in the 
same classroom, with the same teacher, using the same computer based 
curriculum…because each student is in his/her customized lesson path, working at 
his/her own pace. 


 
ACADEMIC PROGRAM 
 
Intelli-School students complete the majority of their coursework on a computer program 
called the A + Learning System (ALS).  Over the past 12 years teachers and curriculum 
staff have edited the school’s version of ALS to offer a complete and personalized 
education that has allowed the school to narrow the achievement gap between the 
highest and lowest performing students.  With the customizations in place, the school 
has a complete, research-based, academic program management system that delivers 
a rich standards-based computer curriculum, aligned to Arizona Academic Standards 
that covers from grade 1 to 12.      
 
ALS is an individualized and self-paced program which allows students to move from 
lesson to lesson at their own speed depending on their own ability to read, take notes, 
pass tests and complete writing assignments.  The program also allows for the 
modification of classes to specifically fit a particular student’s needs.  This can be very 
effective for students who enroll at varying low levels of reading and math.   
 
DATA COLLECTION 
 


Intelli-School uses the Test of Adult Basic Education (TABE) to pre-test all students 
when they enroll.  Those students still enrolled with Intelli-School after at least 6 months 
are then Post-tested using the same instrument.  TABE assesses basic reading, 
mathematics, and language skills; including spelling, vocabulary and language 
mechanics. The assessment yields objective mastery information for basic skills, and 
provides Percentile, Scaled scores, and Grade Equivalent (GE) scores. The scores 
reveal whether students have mastered skill sets similar to those covered by the 2002 
GED.  The scores from the Pre-test also reflect a student’s gaps in learning, so the 
teacher can identify academic skills from prior years instruction that were either never 
learned or forgotten, but essential to move forward successfully.  
 
Once the Pre-test scores are made available, the teacher can customize the student’s 
educational path in each of the core academic areas tested.  Because ALS is a spiral 
curriculum that encompasses first (1st) grade through twelfth (12th) grade skills, a 
student has the opportunity to learn a concept that was not mastered in earlier years.  
The teacher can customize the student’s lesson path based upon that student’s 
functional levels and gaps in learning.   
 
As an example, fractions (3rd grade to 7th grade math skills) are a common problem for 
students entering our school.  Regardless of the reason, once the TABE math scores 
are interpreted and the teacher identifies this as an issue, the teacher can assign the 
specific ALS ‘fraction’ lessons from the 3rd through 7th grade math lessons.  This 
practice enables the student the student to re-learn fraction concepts and in that 







process bring the student up to grade level in math so the student can move forward 
into higher level math lessons successfully. 
 
ROLE OF THE TEACHER 
 
Teachers are responsible for constantly monitoring student progress in ALS.  They 
regularly check-in with students, offer direct instruction and encourage students to stay 
motivated and productive.  If production slows the teacher immediately discusses the 
issue with the student and, if necessary, a parent.   
 
Certain ALS lessons tend to consistently frustrate students.  Teachers are aware of 
these lessons and are prepared to step in with one-on-one or small group instruction 
when these lessons come up.  The staff is very aware that with teacher interaction and 
intervention, the ALS academic program does not serve the students in learning the 
material.  Teachers are mentors, guides, facilitators and coaches and ensure that the 
students get the most our of the ALS curriculum 
 
THE ROLE OF CONCEPT COURSES 
 
As part of the teacher’s role in the classroom, once the TABE scores are available, the 
teacher begins to individualize the lesson path for the student.  For example, if a student 
shows low math skills (based on the TABE Pre-test done on enrollment), the teacher 
has the option to construct a class which caters to these low levels.  The teacher can 
design a class that will fit the student’s level and provide a quicker path to the skill levels 
expected at this point in high school.  These classes are called Concept Courses and 
count as elective credit.   
 
The school’s data, collected over the past five (5) years clearly demonstrates that 
students placed in Concept Courses demonstrate increased gains when compared to 
students placed in regular classes.  Many frustrated students are highly encouraged by 
making progress in these classes and some quickly overcome gaps in their learning.  
We have also found these classes to be especially effective with students that have 
been away from school for an extended period of time and just need to review some 
forgotten concepts. 
 
IMPACT OF ASSIGNING CONCEPT COURSES 
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From the above data, when assigned a Concept Course students gain specific skills 
that either were forgotten or never learned in earlier schooling.  Once the Concept 
Course is completed the student is placed in the regular standards aligned classes and 
continues to demonstrate gains.  On the other hand, students not assigned Concept 
Courses did not master the earlier skills and their growth profile was a flat line with little 
growth over time. 
 
REGULAR EDUCATION STUDENT DATA 
 


Using 10 years of data, Pre-test Grade Equivalent scores for Regular Education 
students demonstrate, on average, that students enter Intelli-School with the functional 
skills of: 


• 7.73 GE Reading  
• 7.51 GE Math  
• 7.25 GE Full Battery  


 


However, the Post-test data shows these gains, using the customized ALS computer 
based spiral curriculum, the average Post-test Grade Equivalent scores are: 


• 9.09 GE Reading  
• 8.98 GE Math  
• 8.60 GE Full Battery  


 
GAIN IN YEARS 
 


                            1.36                      1.47                     1.45  
 
 
 
 
 
 
 
 
 
 
 
 
 


What is demonstrated in the above graph is the growth experienced between the pre-
test and post-test (at least 6 months later).  The data demonstrates in excess of ONE 
years growth in less than ONE academic year which exceeds standard growth 
expectations.  
 
SPECIAL EDUCATION STUDENT DATA 


Historically, the school ran approximately 30% Special Education students (45-50) 
(state average is 11%).  Staff was concerned that the one SPED instructor was unable 
to provide adequate one on one direct instruction and that the students were being 
short-changed.  In 2008 it was decided to set a cap of 8 students per session (24) for 
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one SPED instructor to facilitate the direct instruction and interaction that staff thought 
was missing by carrying the higher numbers of SPED students.  The decision and 
subsequent action has been too recent to generate hard data, however the reaction 
from staff members is that the intentional decrease in numbers of SPED students has 
had several positive results: 


• SPED teacher reports less time involved with paperwork necessary to conduct 
MET/IEP meeting 


• SPED teacher reports having more time to interact with students and communicate 
with parents 


• All site staff report less disruptive classroom behavior. 
 
When looking specifically at Special Education students (which account for on average 
30% of Intelli-School’s student population) the data demonstrates the following Pre-test 
Grade Equivalent upon enrollment at Intelli-School: 


• 5.48 GE Reading  
• 4.94 GE Math  
• 4.60 GE Full Battery  


 
Again, after at least six months of enrollment at Intelli-School the average Post-test 
Grade Equivalent scores are: 


• 6.13 GE Reading  
• 5.44 GE Math  
• 5.12 GE Full Battery  


 
While not as dramatic as the school’s regular education students, the gains for Special 
Education students are consistent with IEP goals and objectives.   
 
GAIN IN YEARS 
 


                               .65                       .60                       .52 
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AIMS ASSESSMENT 
 
The policy has been to administer the AIMS test to all of the special education students 
for the duration of their enrollment at Intelli-School.  The standard at most schools that 
deal with a similar population is that special education students are required to test once 
in the spring of their sophomore year, after which, they never test again, thereby 
improving the schools’ overall scores.   
 
Intelli-School has chosen to elevate the expectations of the students by including in 
nearly all IEP’s the opportunity to approach the AIMS multiple times.  The students who 
fall far below as sophomores generally continue to score low, however some eventually 
meet the standard and pass the AIMS.  However, this practice had the un-foreseen 
consequence of artificially dropping the AIMS score below the state average.  If we 
factor out the special education students from the AIMS results, the AIMS reading 
scores would have been 14% higher and the AIMS math scores would have been 12% 
higher.  The school’s emphasis has clearly been on attempting to help the students to 
make the greatest strides possible, regardless of whether the student has a disability or 
not. 
 
In an attempt to improve this success rate the school has implemented several 
interventions.  It has established a limit 8 to 1 student teacher ratio, enabling teachers 
more time to interact and provide needed direct instruction.  In addition the school has 
implemented a mechanism to increase testing confidence with the special education 
students by holding “mock” testing sessions.  The tests are given according to the 
students’ functioning level, test taking strategies are provided and the situation allows 
the student to experience some sense of success.  Finally, the school has put more 
emphasis on preparing these students to attain career readiness skills in addition to 
building their academic skills.   
 
INTELLI-SCHOOL ACADEMIC PERFORMANCE 
 


In analyzing the data on academic progress, the school analyzed the Pre-test GE and 
compared them to the Post-test GE each year since 2004.  There is not yet enough 
data to analyze the 2008 and 2009 gains, so data is from 2004 to 2007, inclusive.  We 
observe several items, it appears that grade equivalent pre-test scores are dropping 
slightly over time, which appears to make the post-test grade equivalent growth appear 
to increase each year 
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