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Charter Contract Information Hide Section
Charter Corporate Name: Genesis Program, Inc.
Charter CTDS: 07-87-08-000 Charter Entity ID: 4332
Charter Status: Open Contract Effective Date: 08/21/1997
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Genesis Academy: 180
Charter Grade Configuration: 9-12 Contract Expiration Date: 08/20/2012
FY Charter Opened: — Charter Signed: 06/18/1997
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0252761-2 Corp. Type Non Profit
Corp. Commission Status Date 05/26/2011 Charter Enrollment Cap 210

Charter Contact Information

Mailing Address: P.O Box 24430 Website: —
Phoenix, AZ 85074
Phone: 602-254-8090 Fax: 602-254-8094
Mission Statement: Genesis Academy will be organized as un ungraded, college preparatory 9-12 school and will admit eligible pupils who are

14-21 years old, are above the eighth grade by credits, and have aspirations to attend college.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Karen Callahan kcallahan @genesiscity.org —
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Charter Holder Governance Notification Request 12/03/2008 12/10/2008
Program of Instruction Amendment Request 12/03/2008 02/09/2009
School Governing Body Notification Request 12/03/2008 12/10/2008
Charter Holder Location Notification 01/18/2008 01/27/2008
School Site Location Notification Request 10/15/2007 10/28/2007
Enrollment Cap Notification Request 04/24/2007 05/02/2007
School Governing Body Notification Request 10/16/2006 10/27/2006
USFRCS Exception Amendment Request 09/29/2006 10/10/2006

Academic Performance - Genesis Academy

School Name: Genesis Academy School CTDS: 07-87-08-201
School Entity ID: 5504 Charter Entity ID: 4332
School Status: Open School Open Date: 08/21/1997
Physical Address: 525 East McDowell Road Website: —
Phoenix, AZ 85004
Phone: 602-254-8090 Fax: 602-254-8094
Grade Levels Served: 9-12 EYy 2010 100t" Day ADM: 174.6675
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Alternative ALT ALT-HS 10
2010 Performing — - - Met
2009 — Performing — — No
2008 — — Performing — No
2007 — — — Performing No
2006 — — — Performing No

Charter/Legal Compliance Hide Section
Charter Corporate Name: Genesis Program, Inc.
Charter CTDS: 07-87-08-000 Charter Entity ID: 4332
Charter Status: Open Contract Effective Date: 08/21/1997
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section

Year Timely Year Timely

2010 Yes 2011 Yes

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

2006 Yes 2007 Yes

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Genesis Program, Inc.
Charter CTDS: 07-87-08-000 Charter Entity ID: 4332
Charter Status: Open Contract Effective Date: 08/21/1997
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Timely Submission of Annual Audit Hide Section
Year Timely
2010 Yes
2009 Yes
2008 Yes
2007 Yes
2006 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section
FY Issue #1
2010
2009
2008
2007
2006 Student Attendance Matters
Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2006 to 2010.
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Renewal Application

Downloads

a Download all files
Note: Please be patient. This may take up to a few minutes too complete depending on the number of files included with this application.

Academic Performance

Performance Management Plan
a Download File — Genesis Academy Performance Management Plan Narrative Document
a Download File — Genesis Academy Performance Management Plan Template Math
a Download File — Genesis Academy Performance Management Plan Template Reading
a Download File — Genesis Academy Performance Management Plan Minutes and Agenda

Detailed Business Plan

Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.

Charter Holder’s Financial Sustainability - Part A
a Download File — Genesis Academy Performance Management Plan Budget Worksheet

Charter Holder’s Financial Sustainability - Part B:
The Charter Holder is waived from the requirements of the Charter Holder's Financial Sustainability, Part B, requirement in the Detailed Business Plan Section.

Signature

Charter Representative Signature
Karen Callahan 5/17/2011
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GENESIS
ACADEMY

Changing Lives Through the Power of Education

Genesis Academy History — Addressing a Community Need

Genesis Academy, an alternative charter high school*, was originally developed by
Phoenix College in 1991 to serve as a dropout prevention and college bridge program. We
focused then, as we do to this day, on the academic recovery and education of those
disenfranchised youth at the highest-risk of educational failure.

One of the most fundamental and early lessons learned was simply that a main cause
effecting unsuccessful attempts at persevering in school, particularly high school, was poverty.
Added to this economic disadvantage is the fact that most of these students had been socially
promoted throughout their entire grade school careers. Marginalized both economically and
academically, many potentially successful students were left bereft of confidence and
vulnerable to the negative social and cultural influences that permeate their neighborhoods.
We discovered that a majority of these young people, regardless of age or the number of
credits earned at their former schools, lacked discipline, effective work ethics, and even the
basic skills of an average 5t grader. This dangerous mix created a formidable problem for our
community and an instructional challenge for our teachers. In the early ‘90s, there were very
few stewards willing to address this problem. Genesis Academy applied for and was granted a
charter in December of 1996. We have served well over four thousand families and children
since then.

The Genesis Academy Mission — Dedicated to Providing a New Beginning for
Youth

Genesis Academy serves high-risk and out-of-school youth by offering them a rigorous
academic experience tailored to their individual needs. Genesis empowers its students to enter
college or the work force with the skills, behaviors, and attitudes necessary to become lifelong
learners and contributing community members.

From the data acquired over the past five years, we have been able to profile each
student’s academic and tutorial needs. By applying the strategies outlined within this narrative,
we have achieved major success: 90% of our graduates are the first in their families to attend

* See Appendix A





college; 78% of our graduates begin a post secondary career after earning their diplomas; 55%
of our students are the first in their families to graduate from high school. Another finding

from our collected data reveals that every student—regardless of past infractions, previous
bouts of sporadic attendance, or lack of credits upon enrollment—who achieves twenty months
of uninterrupted, consecutive attendance will graduate. Strategies that effect this change in
student behavior and academic competency are continually evaluated and replicated.

Efforts Conducted by Genesis Academy in the Past Five Years to Improve Pupil
Achievement

Genesis Academy continues to battle the obstacles of dropout prevention and recovery.
During the past five years, Genesis has become even more diligent in our implementation of
strategies and programs to improve the educational success of our high-risk student
population. We have lowered our entry-level age from 16 years to 14 in order to prevent end-
of-eighth-grade dropouts. Five year ago we reinvigorated a program of academic intervention
and probation that counsels and tutors students at the fringes of academic failure. We have
constantly reassessed the programs and strategies and collected data in order to provide a
more incisive yet comprehensive approach to secondary education for the high-risk student
population. Though our efforts have met with commendable success, we realize there is still
room for improvement. This fall (August of 2011), we will implement the Galileo assessment
instrument. Not only will this particular testing model enable us to assess a student’s entry
grade level, but Galileo also provides a measure that determines specific areas of academic
need. We will also administer this assessment three times during the academic year. The
outcome as envisioned will help each instructor design a curriculum more responsive to the
requirements of each student.

Bolstering Math: Teacher training is a fundamental aspect of any attempt to bolster our
students’ performance in math. Three years ago we successfully trained an instructor in Middle
Grades math (AEPA/ADE certified), and under the supervision of a highly qualified math
instructor, we implemented a program of targeted assistance in class and one-on-one tutorial
assistance after school. In order to further this emphasis on basic math tutorial, we hired a
second instructor who is also qualified in Middle Grades math instruction (also AEPA/ADE
certified) and have expanded our after-school tutoring program. Enrollment in the after-school
tutoring program has been and will continue to be data-driven and will be mandatory for all
full-academic-year (FAY) students. Although AIMS scores have not directly reflected grade-level





achievement, the result has been that according to our formative and summative assessments,
grade-level improvement has consistently exceeded the calendar grade level—most recently
measured at 44% above the chronological scale (1.44 grade level improvement in one academic
year).

Bolstering Reading: One of our language arts instructors began work in 2009 toward a
reading endorsement. In January 2011, we hired another language arts instructor who is also
pursuing certification in reading endorsement. Both instructors are progressing toward
certification and both are currently waiting for the curriculum to be updated this July when
both will resume study. Our after-school reading program has helped to increase our average
independent reading level by over three grade levels in one calendar year (below 6™ grade level
to over 8" grade level). AIMS scores have not yet reflected this achievement, but analysis of a
growth model of under-credited juniors and seniors (as well as fifth and sixth year seniors)
indicates that academic achievement is evident and viable and is generally—and statistically—
occurring at a greater pace than the expected pace of a single academic year.

General Augmentation: During the past five years, we have implemented a standards-
based AIMS preparation program (both in-class and after school) that targets deficiencies
specific to the individual student. All teachers now attend weekly staffing meetings in which
student performance data is reviewed and appropriate strategies are enacted in order to
accommodate the specific requirement of each failing student (whether failing one class or
more). During these data review meetings, teachers discuss strategies for working with
individual students for both academic and managerial improvement. Other collaborative
efforts include:

e Teachers identify and prioritize objectives, concepts, and key vocabulary from
the Standards and implement them in their curriculum.

e Math and Reading remediation are provided in all core and elective credit
courses.

e Response to Intervention strategies are used for all instruction (in particular
Math and Reading).
e Instructional materials are selected to be appropriate for student reading levels.





In order to better monitor and integrate Arizona Standards into course curriculum, we
have provided a template for weekly lesson plans that all teachers use. Lesson plans are
reviewed weekly to ensure that both the standards and curriculum alignment follow
appropriate guidelines. Formal classroom observations are conducted twice per Block (nine-
week term), but informal observations occur daily and in every class. Further efforts of
integration include:

e Math teachers meet regularly to evaluate and analyze student achievement
data.

e Allfaculty have been trained and meet regularly to evaluate student Reading
data.

Over the past five years, we have intensified our efforts for monitoring and
documenting student proficiency. At the point of enrollment, at the beginning of each fall
term, and at the end of each school year all students are given the Math-Level Indicator and
Reading-Level Indicator (Pearson) exams. Teachers also analyze weekly assessment results in
order to develop accurate and individualized student plans. Often these plans are better
realized in after-school, individual tutoring sessions. Further targeting the specific needs of
each student, the instructional and advisory staff analyzes AIMS test results for both course
offerings and student placement. As a result of these efforts, we are now ready to use Galileo
benchmark testing for even more specificity.

Strategies that are used on an individual basis include:

e Academic Probation

e Parent Conferences

e After-School and Pull-Out Tutoring
e Response to Intervention

e Advisor Interventions

e Staffings (Data review teams)

Teachers meet regularly to discuss strategies to improve student academic
performance. On alternate weeks, teachers also meet to participate in scheduled professional
development, which includes such training as research-based classroom management skills and
curriculum mapping. All advisory and instructional staff are also required to attend one





professional development conference, class, or workshop in their core subject area and one
general education course, training, or workshop during each academic year.

Processes for Conducting Analysis of Relevant Achievement Data

Over the past five years, Genesis Academy has vigorously researched and implemented
various assessment tools in order to effect strategies and action steps that will facilitate a more
viable and successful student academic achievement profile. We have analyzed AIMS data as it
applies both school-wide and individually. Grade-level indicator exams and placement
assessments have been expanded during the past five years, and in the future these placement
indicators will also include the Galileo assessment tool.

We continue to research statewide and national demographics as they apply to student
achievement and graduation rates, and we have appropriated that information as it applies to
our clientele. We have employed advisory interviews to collect data on factors affecting
attendance, and we have incorporated counseling interventions to assess the depth and
pervasiveness of substance abuse and other risk-taking behaviors.

Beginning January 2011, we analyzed growth model data—information heretofore
unavailable to secondary schools. While currently limited in scope, as the years progress the
data will eventually reveal an even greater and clearer perspective on areas of need and
strategies that will facilitate more accurate action steps toward improving student
achievement. Another aspect of the process of data analysis is the information garnered at the
time of enrollment. Beyond assessment exams, each student is interviewed by the advisor and
registrar in order to determine the best course of instruction.

Findings from the Data Analysis:

We have found that according to the Arizona State Standards, in most Strand and
Concept areas our 2" 3 and 4™ year seniors did much better than their cohort counterparts
statewide; however, entry data identifies a student body that is severely behind grade-level
upon enrollment. Not only do most entry assessments indicate a significant degree of social
promotion, but most enrollees are under-credited for their cohort level as well. The average
student enters below the fifth grade level in both math and reading. Other data analysis
reveals:





e 33% of the students enrolled at Genesis Academy have been (or are) involved
with gangs and/or the juvenile justice system.

e 24% of our students work an average of 32 hours per week.

e 90% of our students reside in homes at or below the poverty level.

e 25% of our students were expelled from their former schools.

e 90% of our students are behind in academic credits upon entry.

e 81% of our student body is Hispanic—twice the national average, one-and-a-half
times the state average, and according to the U.S. Department of Education,
National Center for Education statistics (2010), the ethnic group with the highest
dropout rate in the nation.

Clearly the data acquired over the past five years has enabled us to profile each student
according to individual academic and tutorial needs. By applying the strategies outlined above,
we have attained a significant level of success. Analysis of the data has also disclosed a need
for greater and more intensive intervention. We will use the strategies that have worked in the
past, but we will add to these additional strategies such as the Galileo Assessment in order to
gauge the academic needs of each student with even greater accuracy and specificity than we
do now.

The Data

As mentioned above, our older students tend to outscore their peers statewide. The
first of the graphs below compares the AIMS test scores of 10" graders at Genesis Academy
and 10" graders statewide. Evident from the disparity is the confirmation of the fact that our
students enter under-credited and far below grade level in reading and math. However, as
exemplified in the second graph, our 5% or 6" year seniors, who were once behind their peers
statewide, now exceed them in nearly every category.
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Although many students enter at reading levels in the 3™ and 4™ grade range, the
average entry level as determined by the Reading-Level Indicator assessment reveals that most
students enroll—at every grade level—far below a 9" grade level in reading. The graph below
displays the average entry level in reading for all cohorts over the past four school years (SY).

Reading-Level Indicator and Math-Level Indicator Combined
Averages of Entry Grade Levels from 2007 to Present

7 6.8

M 2007-08 SY
m 2008-09 SY
1 2009-10SY
m2010-11SY

Entry Grade Level by Assessment

9 10 11 12
Cohort Grade Level





As mentioned in the narrative, a student who achieves a record of twenty-months
consecutive enrollment not only graduates but also improves significantly in all areas of
academic standing. The graph below indicates entry grade levels in reading, math, and
vocabulary for students who achieved the 20-month threshold.

Improvement in Grade Level Scores
Among Students Who Were Enrolled for
20 Consecutive Months for 2000 - 2005
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Even before the 20-month threshold is met, on average students improve in reading and
math well beyond the expected one-year of academic growth. The graph below demonstrates
the degree of academic growth of students who were enrolled without interruption for one Full
Academic Year (FAY) during the 2009-2010 school term.

Improvement In Reading-Level and Math-Level
Indicator Scores Among Students Who Were
Enrolled FAY 2009-2010
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Demographic data analysis

Significant among the data collected over the past five years is the profile of the
students who have enrolled at Genesis Academy and the contrast between the demographics
of our school and other high schools statewide and nationally, both traditional and alternative.
The first graph below separates our student body by factors of adjudication and known
disciplinary history. Aside general ethnic distinctions, young persons adjudicated are those
students most at risk of dropping out of the academic system. The following graphs depict the
demographics of Genesis Academy, other alternative high schools, and traditional high schools
statewide. Clearly the student body attending Genesis Academy represents one of the most at-
risk student populations enrolled at any secondary institution. This realization should
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underscore the success of the strategies that we have enacted, but this observation should also
emphasize the need for constant critical review and implementation of more intensive
strategies in the future.

Genesis Academy Student Adjudication 2010

m Adjudicated
B Academically Disciplined

= No Known Disciplinary History

Genesis Academy Historical Demographics
2005 to Present

1% 4%

H White
M Black
m Hispanic
M Asian

M Native American





12

Demographic Comparison of Math AIMS Testers
Spring 2010

M Asian M Black mHispanic m Native American m White

10%

Genesis Academy Alternative Schools Traditional Schools

o Response to Intervention

Genesis Academy has historically practiced a comprehensive program of Response To
Intervention (RTI). As clearly demonstrated, not only has analysis of our demographics
consistently revealed a student profile considerably different than most traditional high schools
in our area but also significantly different than most other alternative high schools as well.

Over the past five years, the instructional staff at Genesis Academy has met bi-weekly
throughout the academic year in order to assess student achievement. Degrees of failure,
disciplinary interventions, attendance, and overall academic standing are targets of focus. Each
“failing” student is assessed course-by-course, and—depending upon the outcome of
assessment—a coordinated plan of intervention is formulated, frequently involving the
collaborative work of several instructors. Data from these initial forays of intervention are
communicated directly to both the school administration and parents.
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If these first attempts of intervention do not succeed with measureable academic (or
related) improvement, the student is interviewed by the Instructional Specialist and Academic
Advisor and most often placed on Academic Probation. The terms of Academic Probation
include mandatory tutoring, mandatory attendance and punctuality, and weekly intervention
meetings with each course instructor.

In addition to student assessment and academic review, each instructor’s weekly lesson
plans are reviewed for adherence to appropriate and relevant Arizona State Standards. Formal
teacher evaluations are conducted throughout each Block (nine-week quarter) as well, and the
results are reviewed with each instructor, the Instructional Specialist, and the Academy
Director. Informal classroom observations are conducted multiple times daily to include as
many classroom sessions as possible, and data from these informal observations are shared
with the entire staff on a general level and each instructor on a more personal, specific level. In
order to further cultivate professional development, each instructor is required to attend at
least one off-campus training conference in core course preparation and practice and one
course in generalized instruction methods and classroom management.

Realizing that current efforts may be effective to a degree and properly focused but still
may prove to be somewhat insufficient, Genesis Academy has contracted with School
Curriculum Specialists to collaborate with the Professional Development Team (Instructional
Specialist, Director, Academic Advisor, and all Instructors) for review and training in such areas
as curriculum alighnment and curriculum mapping. This will not only improve and augment our
academic efforts but will also prepare us for adopting Common Core Standards in the future.

Furthermore, we have acquired the Galileo assessment program for a broader, more
comprehensive method of understanding the grade-level and core-content competencies of
our enrollees. This program will also help to facilitate a more targeted curriculum for students
with greater deficiencies in some content areas than others.
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Lessons Learned

e Attendance is Vital

Further compromising our efforts at academic acceleration and success is the fact that
many (over 60% by statistical record) of our students have a documented history of poor
attendance and poor punctuality at their prior schools. For 85% of the individuals tracked for
attendance and punctuality, improvement has occurred in both areas since attending our
school —but a greater percentage of improvement is a target of our future efforts of
intervention. Furthermore, Genesis Academy continues to accept a significant number (over
22% by latest data) of enrollees who have been rejected and/or denied access to traditional
and other alternative schools for disciplinary reasons. Seven members of our 2010 graduating
class were such individuals, and three of them are currently enrolled in an institution of post-
secondary education.

Fundamental to the success of our efforts of intervention is the focus we have directed
towards twenty months of continuous enrollment. Although some students experience
residual sporadic attendance, once they have begun an academic journey of uninterrupted
attendance their academic success has been assured. Demonstrating the strength of this
strategy is the following graphic which methodically outlines the steps required for secondary
academic success and post-secondary success.
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Academic Evolution and Ascension of a
Typical Genesis Academy Student

. Succeedingin Life

. Meeting Goals Getting & holding job
Pazsing Assignmants Citizenship
1 Ezarning Credit Finding meaning
Academic Growth  Brmnstredis
Gradusting / Passing GED
. Increased Test Scores Successful Transition
Better Grades
FOCUS on Subject Mastery
School
. Improved sttendance
Ge‘[‘nngrt Increzsed Punctuality
Growth in engagement
TOgether’ Expanded participation

Controlling impulses
Staying Clean

Changing Attitude
Gzining Self Confidence

(Adapted from Don Dixon handout provided at an Arizona Charter School Assessment Network meeting on 9/29/10)
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e Community Building Enhances Student Success

Under the auspices of our non-profit umbrella corporation, Genesis Program, Inc., we
have developed a strong network of private and public sector partners who are instrumental in
our program’s continued prosperity. These community collaborations have allowed us to
expand and strengthen our academic programs and enhance our students’ opportunity for
secondary and post-secondary success:

H el | S m {Maricopa
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e The Whole Story — Beyond a Random Cohort

One cannot simply segregate a random—or even small targeted—selection of test
scores in order to measure the true performance of a school. The significant and most accurate
assessment of any high school is the quality and success of its graduates. Genesis Academy
creates life-long learners and contributing members of our community. Our many success
stories serve as testament to the quality of our program:

e 19 of our graduates are employed in well-paying positions at Arizona Public
Service. APS actively recruits our graduates who are trained in GIS
(Geographical Information Systems) mapping software.

e One of our graduates is a full-time employee at the City of Phoenix in the GIS
Department.

e More than thirty students have interned in the City of Phoenix Educational
Programs over the last 20 years; several went on to full-time positions with the
City.
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e One of our graduates received the Cesar Chavez Leadership Award at ASU.

e One of our graduates was named ASU’s Qutstanding Liberal Arts Graduate in
2005.

e One of our graduates was awarded the Dorrance Scholarship.

e One of our graduates was awarded the Nina Mason Pulliam Scholarship.

e One of our graduates is a practicing attorney in Phoenix.

e One of our graduates, Class of 2007, graduated in May 2011 in the first
successful class of the ASU Downtown Campus.

e Inthe last two years we have had eight Obama Scholars.

Over the past fourteen years, Genesis Academy has graduated 402 students and has
served as an academic intervention mentor to countless others. The majority of these students
were the first in their families to earn high school diplomas, and many were also the first to
continue on to a program of post-secondary education. Several Genesis Academy graduates
have gone on to successful post-secondary education and vocational careers (including
advanced degrees) and are now life-long learners and contributing community members.

e The Genesis Vision — Constant Growth and Improvement

Genesis Academy is truly a participant-driven program, constantly evolving to meet the
needs of our community. Although our organization began as a program to serve families
residing primarily in the metropolitan Phoenix area, our long-term vision is to replicate our
model throughout the greater community. Genesis City is the term we use for our holistic
approach which includes educational programs and ancillary support services. Together this
network of proven intervention strategies works for disenfranchised youth and their families.
We know that there are many other areas in the larger community where the “Genesis City”
concept would serve as a much needed recovery model for dropouts both real and potential.
Our Board of Directors, on-site administrators, and instructors are dedicated to ensuring that
Genesis Academy remains in the forefront of tackling Arizona’s dropout problem head-on. Our
vision is to continue improving lives through the power of education in this generation and in
generations to come.
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11. AZ LEARNS Achievement Profiles for
Alternative Schools

In 2004, the ADE published profiles for alternative schools for the first time. Alternative
schools are defined as schools that meet the Board-approved definition as schools whose sole
and clearly-stated mission is to serve specific populations of at-risk students. Alternative school
status is granted by application to the ADE. A.R.S. §15-241 makes an allowance for a “parallel”
evaluation method for alternative schools. When AZ LEARNS achievement profiles were first
issued in 2002 the Board determined that alternative schools would not receive an achievement
profile using the conventional AZ LEARNS methodology, and that ADE should develop an
alternate method for evaluating these schools.

Definition of an Alternative School

The following is the definition of an alternative school as approved by the Board of Education in
2002. In 2009 there were 114 schools that were granted alternative school status.

1. A school operated by a school district must have adopted a mission statement that clearly
identifies its purpose and intent to serve a specific student population (please see criterion
three) that will benefit from an alternative school setting. A charter school must be
expressly chartered to serve a specific student population that will benefit from an
alternative school setting.

2. The educational program and related student services of the school must match the
mission or charter of the school.

3. The school must intend to serve students exclusively in one or more of the following
categories:

e Students with behavioral issues (documented history of disruptive behavior)
e Students identified as dropouts

e Students in poor academic standing who are either severely behind on academic
credits (more than one year) or have a demonstrated pattern of failing grades

e Pregnant and/or parenting students
e Adjudicated youth
4. Any school offering secondary instruction for academic credit used to fulfill Arizona

State Board of Education graduation requirements (in part or in full) must offer a diploma
of high school graduation.

Arizona's Accountability System: Volume I Arizona Department of Education 32
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INDICATOR:?

RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

X_Math _ Reading

GENESIS ACADEMY

DURATION OF THE PLAN? Begins January, 2011 to Spring, 2014

MEASURE*

METRIC*

CURRENT STATUS*

End Target For This Plan**

State standardized
assessment

Percent (%) of students who score
proficient on the State standardized
assessment

and
Student growth percentile (SGP)

(Board staff will enter info here)

Meet or demonstrate sufficient progress toward
the level of adequate academic performance as
set and modified periodically by the Board.

Internal Measures

Raise AIMS Math
scores for both
targeted 10" grade
cohort specifically and
school-wide
population generally.

Increase percentage of students meeting
or exceeding AIMS Math scores by
benchmark testing through ATI’s
(Assessment Technology, Inc.) Galileo
assessment program and yearly AIMS
results.

Math-Level Indicator pre/post
assessments are and have been in place
for 4 years. Galileo assessment will
begin in the fall term 2011. Genesis
Academy selected Galileo testing
because it will allow our teachers and
support staff to thoroughly analyze gaps
in our alternative student population’s
knowledge of State Standards and
develop targeted Individual
Educational Plans (“Life Plans™) for
each student.

Galileo pre, mid-year and post testing will be
used to prescribe targeted instruction on state
standards; student AIMS scores will improve
by 5% per year for the next five years

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Timeline

Action Steps *

Responsible Party

Evidence of Meeting Action Steps

Budget

Beginning Fall
2011

1. Provide a list of Best Practices for
teaching Math that are expected of math
teachers (from Principles and Standards for
School Mathematics, National Council of
Teachers of Mathematics, 2000). These are (not
inclusive):

a. Raising questions that encourage
students to explore several solutions
and challenge deeper thinking about
real problems.

b. Choosing worthwhile mathematical
tasks to introduce important ideas.

c. Allowing students to raise original

Instructional Specialist
will provide list and
lead the discussion with
the teachers; staff and
parent ownership will
be encouraged in this
action step; involve
parents in focused
learning.

Best practices are reviewed with
all teaching staff; staff training
books, sign-in sheets, analysis
data of individual Galileo scores.
Best practices in math will be
woven throughout all subjects and
the campus climate will promote
critical thinking skills. Syllabi,
lesson plans and curriculum maps
will be generated by teachers and
compiled and reviewed by
Instructional Specialist.

No additional cost






guestions about math for which there
are no right answers in the book.

d. Drawing on student discovery and
creativity to keep them interested.

e. Making connections to previous
concepts and developing knowledge.

f.  Accommodating students who need

interventions, reteaching, and adding

more challenging steps.

Using manipulatives and technology.

Using student engaging activities and a

variety of resources.

i. Working with other teachers to make
connections between disciplines to
show how math is a part of every other
major subject.

j- Emphasizing the real-life relevance of
mathematics.

Sa@

2. Recruit and hire Highly Qualified
teachers who are aligned with the school’s
educational philosophy, demonstrate an
understanding of appropriate state standards,
and have an attitude of critical thinking, self
reflection, possess and understanding of the
alternative student profile, and buy in to
continuous learning; begin training HQ
teachers in curriculum mapping.

Beginning January
2011 and ongoing

Director

Instructional Specialist
Teachers, Contracted
Consultant

Teacher Highly Qualified files;
teacher training sheets on state
standards, common core
standards, etc., curriculum
mapping sheets and syllabi

Highly Qualified attestation forms
are sufficiently completed with all
requirements for HQ.

1,000.00 yr 1,
$1,000.00 yr 2

3. Align curriculum to address individual
and cohort deficiencies for both in-class and
tutorial instruction.

Beginning Fall
2011-12

Director, Instructional
Specialist and Teachers,
Support Staff, Parents.

Hard copy lesson plans, syllabi,
curriculum maps; Galileo pre,
mid and year end testing,
corollary AIMS test score
improvement, tutoring student
sign-in sheets and

No additional cost

4. Keeping in mind the PMP math target,
identify priority objectives/ concepts and key
vocabulary for each strand of the ADE Math
Standard; sequence and Map the math standard
for each math course highlighting priority
concepts and objectives, and key math
vocabulary.

Beginning May,
June 2011 and
revised each
summer

Instructional Specialist,
Teachers, Contracted
Consultant

A document for each math level
that lists priority concepts and
performance objectives from the
ADE Math Standard.

$1,000.00 yr 1






5. Continue to sequence and Map the
math standard for each math course
highlighting priority concepts and objectives,
and key math vocabulary.

Beginning June
2012 and revised
each summer

Instructional Specialist,
Teachers

Completed Curriculum Maps
including a sequence of objectives
to be taught, grouped in units,
with a general timeline broken
down by Block, and key
vocabulary for each objective are
maintained by math teaching staff.

No additional cost

6. Identify big questions and potential
themes to form a framework for instruction.

By June 2012 and
revised each
summer

Instructional Specialist
will lead ongoing
discussion with
teachers.

Big questions and themes are
shared with all teachers for their
input potential for integration in
other non-math content areas.

No additional cost

7. Develop standards-based Performance
Outcomes for each math course using Bloom’s
statements The Student Will Demonstrate
(TSWD) (thinking) of (content) by (student

Beginning July
2012 and revised
each summer

Instructional Specialist,
Teachers

Completed Curriculum Maps
include a Performance
Outcome(s) for each course using
Bloom’s phraseology.

No additional cost

performance).
8. Teachers meet to brainstorm ideas for Beginning Fall Instructional Teachers meet to share a selected | No additional cost
potential cross-curricular theme-based projects. | 2011 Specialist, Teachers, list of themes and projects that

Support Staff. may be used as the basis for

instruction for the upcoming
school year.

9. Create summative unit assessments
(aligned to the math course Performance
Outcomes) for each course, that:
a) Effectively and efficiently support
course outcomes and,
b) Show progress toward mastering
performance on the HS AIMS Math.

Beginning Spring
2012

Instructional Specialist,
Teachers

Summative assessments across
content levels will contain valid
questions to assess mastery of
math performance objectives.
Galileo pre, mid year and post test
results.

No additional cost

10. Identify and write essential questions
for each priority concept/ performance
objective that demonstrate a progression of
understanding according to Bloom’s
Taxonomy; train and assist teachers on
curriculum mapping.

Beginning Fall
2011 through 2013

Instructional Specialist,
Contracted Consultant,
Teachers

A document for each course that
lists questions for each objective
or concept within a given unit.
There is at least one question for
each level of Blooms Taxonomy
for each priority objective;
curriculum maps.

$1,000.00 yr 1;
$1,000.00 yr 2

11. Write questions aligned to the types of
questions that will be seen on AIMS or Stanford

At least one week
prior to each unit
taught, beginning in
the fall of 2011.

Instructional Specialist,
Teachers

Documentation of questions.

No additional cost






12. Determine Evaluation Criteria for
selecting curriculum resources, and review
possible resources (such as textbooks, student
books, online supplemental resources,
manipulatives, etc.)

Ongoing as needed

Instructional Specialist
Teachers

Selection criteria document and
recommended resources have
been submitted to the Director,
indicating requested resources that
are aligned to curriculum.

No additional cost

13. Purchase curriculum resources to assist
in implementing the curriculum (textbooks,
student books, online supplemental resources,
etc.) based on committee recommendations.

Ongoing as needed
through 2013

Director, Instructional
Specialist, Teachers,
Support Staff

Purchased resources are on
campus and accessible to teachers
to use for implementing
curriculum.

Not to exceed
$2,000.00 yr 1;
$2,000.00 yr 2

14. Align purchased math resources to the
curriculum map for each math course.

Beginning June
2012

Instructional Specialist
Teachers

Column added to each grade
level’s curriculum map that
matches the available resources
for each objective.

No additional cost

15. Create written lesson plans that
incorporate Best Practices in math instruction.

Ongoing

Instructional Specialist
Teachers

Implementation of math content
and skills via best practices and
organized lessons will be
monitored daily.

No additional cost

16. Implement a curriculum review process
after each 9-week Block benchmark to adjust

4 times a year
beginning in

Director,
Instructional Specialist,

Completed assessment summary
and math intervention plan by

No additional cost

math lesson plan emphasis based on student 2011-2012 Teachers each teacher.
assessment results.
17. Evaluate effectiveness of Galileo Annually, Director, Instructional Galileo and Math-Level Indicator | No additional cost
testing and procedures; weave standardized beginning Fall Specialist, Support comparisons, student skill
2011-12 Staff improvement results, student

test-taking skills throughout the curriculum.

practice tests.

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps *

Timeline

Responsible Party

Evidence of Meeting Action
Steps

Budget

1. Review expectations for lesson plans
and instructional methods to be used to deliver
curriculum, and a plan/process for monitoring
the integration of the Arizona Academic
Standard for Math.

January 2011 and
August of each new
school year.

Instructional Specialist,
Teachers, Contracted
Consultant

Expectations reviewed with all
teaching staff as indicated by
teacher expectations sign-off
document.

$1,500.00 yr. 1

2. Monitor the teacher syllabi and written
lesson plans for targeted standards and best
practices in math instruction.

Ongoing

Instructional Specialist
Teachers

Implementation of math standards
and skills via best practices will

be monitored weekly.

No additional cost






3. Assess math instruction and strategies
for making real world applications in all
content areas. For example: Integrating data
analysis and other math strategies where
appropriate and reasonable in lessons across

the curriculum in order to reinforce math skills.

Beginning Fall
2011

Director,
Instructional Specialist,
Teachers

The Director and Instructional
Specialist will use an observation
form that has space to indicate
whether or not teachers are
integrating math concepts and
understandings into instruction.

No additional cost

4. Continue to monitor best practice
instruction, classroom environment, content
delivery, and behavior management via formal
teacher evaluations and informal classroom
walkthroughs, administer student surveys.

Formal evaluations
minimum twice a
year

Informal classroom

Director,
Instructional Specialist,
Teachers

Observation and evaluation
documentation will be shared
with the classroom teacher to
facilitate communication,
processing, and the development

No additional cost

walkthroughs of Professional Growth Plans;
ongoing and daily student surveys.
Teachers adjust future instruction
based on observation notes.
5. Evaluate the classroom monitoring Beginning fall Director Recommendations submitted to 1,500.00 FY 2011

process (formal evaluations and classroom
walkthroughs) and make recommendations for
adjustments as necessary.

2011, ongoing

Instructional Specialist
Teachers,
Contracted Consultant

the Instructional Specialist and
needed adjustments are shared
with the teachers, Student
Surveys.

STRATEGY Ill: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps *

Timeline

Responsible Party

Evidence of Meeting Action
Steps

Budget

1. Implement Galileo testing procedures
to address specific Arizona State Standard
deficiencies.

Three Academic
year(s); begin Fall
2011, through 2014

Instructional
Specialist, Teachers,
Support Staff

Improvement of test scores (post
vs. pre) for FAY students

Yr. 1, $1,500.00
Yr. 2, $1,000.00
Yr. 3, $1,000.00

2. Administer Math-Level Indicator and
Galileo entry assessment exams to determine
students’ entry-level grade-level and incoming
knowledge of Arizona Academic Standards;
acquire and track data.

Each school year
upon student
admission and
EOY beginning
Fall 2011-2012

Instructional
Specialist, Teachers
Support Staff

Data from assessment exams:
Pre-entry, Midyear-Post and
AIMS test scores.

No additional cost

3. Identify students who have not passed
AIMS upon their enrollment as expediently as
possible in order to share information with
instructors; include information in student Life
Plan activities; parent conferences.

Beginning Fall
2011-2012

Instructional
Specialist, Support
Staff, Students, Parents

Schoolmaster and SAIS online
reports, student Life Plans (IEP’s)

No additional cost






4.  Create and Maintain a list of all students | Beginning Fall Instructional Schoolmaster Reports vs. SAIS No additional cost
who began school within the first ten days of 2011-2012 Specialist, Testing online.
the school calendar in order to tract all full Coordinator, Support
academic year (FAY) students. Staff
5. Review and interpret Math-Level Beginning Fall Instructional Specialist, | Galileo and Math-Level Indicator | No additional cost
Indicator and Galileo test scores to determine 2011-2012 Instructors, Support scores
students’ individual gaps and strengths. Staff Staffing notes
6.  Create student “Life Plan” which sets Beginning Fall Director, Instructional | “Life Plan” forms which include | No additional cost
academic goals for each student in partnership | 2011-2012 Specialist, Teachers, graduation course plan as well as
with the student and their parents. Support Staff, Parents, | workforce interest assessment and

Students post-secondary goals.
7. Provide remedial Math courses to Beginning Fall Instructional Specialist, | Course catalog and course No additional cost
improve basic skill levels. 2011-2012 Instructors, Support schedule

Staff
8. Administer benchmark assessments at Every 9 weeks Teachers, Support Staff | Published results are shared with | No additional cost
the end of each 9-week Block to monitor and Beginning Fall, teachers for their analysis and
document math progress. 2012 review.

9. Implement a curriculum review process
after each block benchmark assessment to
adjust math lesson plan emphasis based on
student benchmark assessment results.

Every 9 weeks
beginning in fall,
2012

Instructional Specialist,
Teachers

Completed assessment summary
and intervention plan provided by
each teacher.

No additional cost

10.  Provide ongoing progress monitoring Weekly and Instructional Math assessment results. Lesson | No additional cost
for students who are performing below mastery | ongoing Specialist, Teachers, plans and differentiated
in math. Support Staff, Parents, | instruction strategies will be
Students adjusted/created to meet the

ongoing needs of the students,

notes on student academic

intervention logs.
11.  Conduct bi-weekly faculty and staff Beginning Fall Instructional Bi-Weekly Staff Meetings logs No additional cost
meetings that address individual student 2011-2012 Specialist, Teachers, tracking students’ performance;

performance; contact parents of those students
earning below 70% in courses.

Support Staff

parent call logs, parent
conference logs.

12.  Place students at highest risk for failure
on an Individualized Academic Probation
program; solicit parent cooperation and
support, track progress; track progress on
students IEP’s (Life Plans).

Three Academic
year(s) beginning
Fall 2011-2012

Instructional Specialist,
Instructors, Support
Staff

List of Academic Probationers
and Intervention Sheets, Parent
Call Logs and Conference Logs,
student Life Plans.

No additional cost

13.  Schedule meetings and open houses with
parents/guardian to work cooperatively with
student for ensured academic success.

Three Academic
year(s) began
Spring 2011

Instructional Specialist,
Instructors, Support
Staff

Procedures policy for when
meetings are held; parent sign-in
sheets.

No additional cost






14. Continue to provide concentrated
instruction in the area of math concepts for
identified students.

Ongoing

Instructional Specialist,
Teachers

Lesson plans and classroom
observations.

Student participation in before
and during school tutoring.

No additional cost

15. Ongoing classroom formative math
assessments, benchmark assessments, and 9-
week student-teacher-parent conferences will
be used to monitor math progress for students
and assist them in setting math/learning and
achievement goals.

Beginning 2012
school year

Weekly running
records

9-week benchmark
assessments and
conferences

Director,

Instructional Specialist,
Teachers, Support
Staff

Mathematic assessment results.
Lesson plans and differentiated
instruction strategies will be
adjusted/created to meet the
ongoing needs of the students.

No additional cost

16.  Evaluate the assessment procedures and
timelines for monitoring and documenting
student achievement and make
recommendations for adjustments as necessary.

End of first and
second Block each
school year.

Director
Instructional Specialist

Evaluation report with
recommendations will be
presented to and reviewed by the
teachers.

No additional cost

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Budget
Steps
1. Develop a Professional Development Beginning Spring Director, Plan is provided to the staff for No additional cost

Plan that:

a) Directly focuses on achieving student
learning goals and supporting student
learning needs.

b) Ensures a collaborative endeavor —
teachers and administrators work
together in planning and
implementation.

¢) Supports school-based and job-
embedded professional development
opportunities.

d) Supports the needs of all staff in
providing differentiated training
opportunities.

e) Ties to the vision, mission, and goals of
the school

2012 and ongoing.

Instructional Specialist
Teachers, Support
Staff, Parents

review and comment.
Suggestions for additions or
adjustments from all responsible
parties will be submitted to the
Instructional Specialists for final
editing and publishing to all
school staff, information garnered
from student and parent surveys.






f) Includes an annual opportunity for a

needs assessment survey to be given to
all staff.

g) Requires an annual evaluation of the
plan based on student achievement and
staff needs.

2. Teachers will continue to meet on
alternate weeks to participate in scheduled
professional development activities.

Ongoing

Director, Instructional
Specialist
Teachers, Support

Agenda and sign in sheet will
document content and
participation.

No additional cost

3. Teachers will be trained in the August. October, Director, Instructional | ¢ All teachers will demonstrate an | $2000.00 Yr 1
implementation of best practices in January, April Specialist integrated math strategy that can | $2,000.00 Yr 2
mathematics instruction. 2011-2012 and/or outside be used in their content area.
consultants.
4. Using relevant student data, teachers Ongoing after each | Director, * Identified math performance No additional cost
will be trained in data analysis and using data benchmark Instructional Specialist, | gaps for students entering the
to guide instructional planning, with follow-up | assessment Teachers, Support Staff | school.
trainings to provide opportunity for teachers to * Teacher demonstration of their
continue analyzing data and modifying Each year comprehension of current grade
instruction accordingly. beginning Spring level AIMS math scores
2012 * Teacher demonstration of

synthesis of data to generate

strategies for

interventions/instruction.
5. All teachers will use a mathematics Ongoing Director, * Lesson Plans No additional cost
developmental concept and/or strategies on a Instructional Specialist, | * Classroom observations
daily basis in their classrooms, integrated into Teachers * Peer demonstrations
their content area; e.g., reading/creating charts
and graphs in science, reading, and social
studies.
6. Formal evaluations and classroom Ongoing Director, Identified teachers who need No additional cost
walkthroughs by the Director and Instructional Instructional Specialist | support for implementing math
Specialist will identify teachers who need strategies in their content area.
assistance and support.
7. Teachers who need remediation in the December 2011 Director, EXAMPLE: Teachers will $1000.00 Yr. 1

instruction of math strategies will participate in
refresher training.

Instructional Specialist,
Contracted Consultant

develop and publish a handbook
of math strategies for their
content areas.

$1,000.00 Yr. 2






8. Assign teachers to partner with each

other for ongoing support and peer coaching

and review in the planning and instruction of
math skills.

September - May

Director,
Instructional Specialist
Teachers

All teachers will participate in a
math integration partnership and
keep a running log of their math
related activities.

No additional cost

9. Offer all staff additional opportunities
for professional growth, to include: study
groups, action research, and collaborative
planning.

Year round

Director,

Instructional Specialist,
Teachers, support staff,
Outside educational
programs/institutions.

All teachers will complete a
predetermined number of self-
selected professional
development hours based on
professional goals as part of their
Professional Growth Plan.

$1,000. 00 Yr 1
$1,000.00 Yr2
$1,000.00 Yr 3

10. The Professional Development plan
will include a process for

a) Administering a needs assessment
survey to all school faculty, and

b) Evaluating the professional

development plan annually.

¢) Evaluating parent/student survey
results; student focus group information.

Director, Programs
Director,

Instructional Specialist,
Teachers, Support Staff

Information from student surveys,
student focus groups, and faculty
surveys will be compiled. Needs
assessment results will be tallied
and shared with the school
faculty.

Results will be used to guide
future professional development
opportunities.

Updated school-wide professional
development plans will be shared
with all staff.

Teachers will continue to update
their own Professional Growth
Plans according to self-
assessment and goal setting,
evaluation and classroom
walkthrough data, and needs
assessment results.

No additional cost

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action steps for each year of the

performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011). The charter holder may add years, as necessary.

Year 1: Budget Total $13,500.00

Notes:
* Provided by ASBCS staff

Fiscal Year Beginning Mid FYJanuary 2011 - 2011-2012
Year 2: Budget Total $ 9,000.00 FY2012-2013
Year 3: Budget Total $ 2,000.00 FY 2013-2014






1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy






INDICATOR: !

RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Math X__Reading

GENESIS ACADEMY

DURATION OF THE PLAN?: Begins January, 2011 to Spring, 2014

MEASURE*

METRIC*

CURRENT STATUS*

End Target For This Plan**

State standardized
assessment

Percent (%) of students who score
proficient on the State standardized
assessment and

Student growth percentile (SGP)

(Board staff will enter info
here)

Meet or demonstrate sufficient progress toward
the level of adequate academic performance as
set and modified periodically by the Board.

Internal Measures

Raise AIMS Reading
scores for both
targeted 10" grade
cohort specifically
and school-wide
population generally.

Increase percentage of students
meeting or exceeding AIMS Reading
scores by benchmark testing through
ATI’s (Assessment Technology, Inc.)
Galileo assessment program and
yearly AIMS results.

Reading-Level Indicator
pre/post assessments are and

Galileo assessment will begin
in the fall term 2011. Genesis
Academy selected Galileo
testing because it will allow
our teachers and support staff
to thoroughly analyze gaps in
our alternative student
population’s knowledge of
state standards, and develop
targeted Individual
Educational Plans (“Life
Plans”) for each student.

have been in place for 4 years.

Galileo pre, mid-year and post testing will be
used to prescribe targeted instruction on state
standards; student AIMS scores will improve by
5% per year for the next five years.






STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Budget
Steps
1. Provide a list of Best Practices for May 2011 Instructional Specialist | Best practices are reviewed with | No additional cost

teaching Reading that are expected of all
teachers (from the Right to Read Initiative).
These are (not inclusive):

a) Explicit Word Analysis Instruction,
Including Phonics

b) Assessment to inform instruction.

¢) Collaboration and reflection.

d) Instruction in the reading concepts
outlined by the International Reading
Association.

e) Opportunities for independent oral and
silent reading to increase fluency and
vocabulary

f) Opportunities for reading for a variety of
purposes coupled with discussion and
writing to help organize thinking.

g) Opportunities to build comprehension
skills and strategies: making and
confirming predictions, visualizing,
summarizing, drawing inferences,
making connections, and self-
monitoring.

h) Opportunities to build cognitive skills to
synthesize, analyze, evaluate and make
applications to authentic situations.

1) Reading and writing skills used to
support reading in all content areas.

j)  Provision for a literacy rich environment

in all classrooms and throughout the
school building.

k) Paired reading using a timer to listen to
each other for 3 minutes.

will provide list and
lead the discussion with
the teachers, staff, and
students and parent
ownership will be
encouraged in this
action step.

All staff will encourage
students to read and the
campus climate will
foster intellectual
discourse regarding
books.

all teaching staff. Staff training
books, sign-in sheets, analysis of
data of individual Galileo scores.

Best practices in reading will be
woven throughout all subjects and
the campus climate will promote
critical thinking skills. Syllabi,
lesson plans and curriculum maps
will be generated by teachers and
compiled and reviewed by
Instructional Specialist.

Sign in sheets and book reports
documenting students’
participation in after school book
club (“Los Literati’).






2. Recruit and hire Highly Qualified January 2011, Director Teacher Highly Qualified files; $1,000.00 yr 1
teachers who are aligned with the school’s ongoing Instructional Specialist, | teacher training sign-in sheets

educational philosophy, demonstrate an Administrative Staff, (trainings on state standards,

understanding of appropriate state standards Contracted Consultant | common core standards,

(Common Core 2014), have an attitude of curriculum mapping, etc.)

critical thinking, self reflection, and continuous

learning and understand the alternative school Highly Qualified attestation

student profile; begin training HQ teachers in forms are sufficiently completed

curriculum mapping. with all requirements for HQ.

3. Align curriculum to address individual | Beginning Fall Director, Instructional | Hard copy lesson plans, Galileo No additional cost.
and cohort deficiencies for both in-class and 2011-12 Specialist. Teachers, and in-class test score

tutorial instruction.

Programs Director

improvement; tutoring sheets.

4. Keeping in mind the PMP reading
target, identify priority objectives/ concepts
and key vocabulary for each strand of the ADE
Reading Standard.

Beginning Fall
2011 and revised
each summer

Instructional Specialist,
Teachers, Support
Staff

A document for each reading
level that lists priority concepts
and performance objectives from
the ADE Reading Standard.

No additional cost

5. Continue to sequence and map the
reading standard for each high school English
module highlighting priority concepts and
objectives, and key reading vocabulary.

Beginning June
2012 and revised
each summer

Instructional Specialist,
Teachers,
Contracted Consultant

Completed Curriculum Maps
including a sequence of
objectives to be taught, (grouped
in units) with a general timeline
broken down by Block, and key
vocabulary for each objective are
maintained by reading teachers.

$1,500. 00 FY2011

6. Identify big questions and potential By June 2012 and Instructional Big questions and themes are No additional cost
themes to form a framework for instruction. revised each Specialist, Teachers, shared with all teachers and
summer Support Staff support staff for their input
potential for integration in all
content areas.
7. Develop standards-based Performance | Beginning July Instructional Completed Curriculum Maps No additional cost

Outcomes for each English/language arts
course using Bloom’s statements: The Students
Will Demonstrate (TSWD) thinking of
(content) by (student performance).

2012 and revised
each summer

Specialist, Teachers

include a Performance
Outcome(s) for each Block using
Bloom’s phraseology.

8. Teachers meet to brainstorm ideas for
potential cross-curricular theme-based projects.

Beginning Fall
2011

Instructional Specialist,
Teachers, Support Staff

Teachers share with staff a
selected list of themes and
projects that may be used as the
basis for instruction for the
upcoming school year.

No additional cost






9. Create summative unit assessments
(aligned to the course Performance Outcomes)
for each course, that:
a) Effectively and efficiently support
course outcomes and,
b) Show progress toward mastering
performance on the HS AIMS
Reading.

Beginning Spring
2012

Instructional
Specialist,
Teachers

Summative assessments across
content levels will contain valid
questions to assess mastery of
reading performance objectives.

No additional cost

10. Identify and write essential questions
for each priority concept/ performance
objective that demonstrate a progression of
understanding according to Bloom’s
Taxonomy.

Beginning Spring
2012

Instructional Specialist,
Teachers

A document for each course that
lists questions for each objective
or concept within a given unit.
There is at least one question for
each level of Bloom’s Taxonomy
for each priority objective.

No additional cost

11. Write questions aligned to the types of
questions that will be seen on AIMS or
Stanford 10.

At least one week
prior to each unit
taught, beginning
in the fall of 2011.

Instructional Specialist,
Teachers

Documentation of questions.

No additional cost

12. Determine Evaluation Criteria for
selecting curriculum resources, and review
possible resources (such as textbooks, student
books, online supplemental resources,
manipulatives, etc.)

June 2011, ongoing

Instructional
Specialist, Teachers,
Support Staff

Selection criteria document and
recommended resources have
been submitted to the Director,
indicating requested resources
that are aligned to curriculum.

No additional cost
additional cost

13. Purchase curriculum resources to assist
in implementing the curriculum (textbooks,
student books, online supplemental resources,
etc.) based on committee recommendations.

Beginning June
2011, Ongoing

Director, Instructional
Specialist, Teachers,
Business Manager,
Support Staff

Purchased resources are on
campus and accessible to teachers
to use for implementing
curriculum.

Not to exceed
$2,000.00 yr 1, not to
exceed $2,000.00 yr 2

14. Align purchased reading resources to
curriculum map for each course.

Beginning June
2012

Instructional Specialist,
Teachers

Column added to each grade
level’s curriculum map that
matches the available resources
for each objective.

No additional cost

15. Create written lesson plans and
incorporate Best Practices in reading
instruction.

Beginning Fall
2011 and ongoing

Instructional Specialist,
Teachers

Implementation of reading
content and skills via best
practices and organized lessons
will be monitored daily.

No additional cost

16. Implement a curriculum review
process after each Block benchmark to adjust
reading lesson plan emphasis based on student
assessment results.

4 times a year
beginning in
2011-2012

Director, Instructional
Specialist, Teachers,
Support Staff

Completed assessment summary
and reading intervention plan by
each teacher.

No additional cost






18. Evaluate effectiveness of Galileo
testing and procedures.

Three Academic
year(s) beginning
Fall 2011-12

Director, Instructional
Specialist, Teachers,
Support Staff

Galileo and Reading-Level
Indicator comparisons, student
skill improvement results

No additional cost

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Budget
Steps
1. Review expectations for lesson plans January 2011 and Director, Instructional | Expectations reviewed with all 1,500.00 Yr. 1

and instructional methods to be used to deliver
curriculum, and a plan/process for monitoring
the integration of the Arizona Academic
Standard for Reading.

August of each new
school year.

Specialist
Teachers, Contracted
Consultant

teaching staff as indicated by
teacher Expectations sign-off
document.

2. Monitor the teacher syllabi and written

Ongoing

Director, Instructional

Implementation of reading

No additional cost

lesson plans for targeted standards (Common Specialist, standards (Common Core 2014)

Core 2014) and best practices in reading Teachers and skills via best practices will

instruction. be monitored weekly.

3. Assess reading instruction and Beginning Fall Director, The Director and Instructional No additional cost

strategies for making real world applications in
all content areas. For example: Pre, During,
and Post reading strategies where appropriate
and reasonable in lessons across the curriculum
in order to reinforce reading skills.

2011

Instructional Specialist,
Teachers

Specialist will use an observation
form that has space to indicate
whether or not teachers are
integrating reading strategies into
instruction.

4. Continue to monitor best practice
instruction, classroom environment, content
delivery, and behavior management via formal
teacher evaluations and informal classroom
walkthroughs; student surveys administered at
the end of every Block

Formal evaluations
minimum twice a
year beginning
January 2011;
parent and student
surveys
administered every
9-week block
beginning fall 2011

Informal classroom
walkthroughs
ongoing and daily
beginning January
2011.

Director
Instructional Specialist,
Teachers, Support Staff

Observation and evaluation
documentation will be shared
with the classroom teacher to
facilitate communication,
processing, and the development
of Professional Growth Plans.;
Parent and student survey data

Teachers adjust future instruction
based on observation notes.

No additional cost






5. Evaluate the classroom monitoring Each Block Director Recommendations submitted to No additional cost
process (formal evaluations and classroom Instructional Specialist | the Instructional Specialist and
walkthroughs) and make recommendations for Teachers, Support needed adjustments are shared
adjustments as necessary. Staff with the teachers.
STRATEGY IlI: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Budget

Steps

1. Implement test (Galileo) and testing
procedures for specific Arizona State Standard
deficiencies.

Beginning Spring
2011

Director, Instructional
Specialist, Teachers,
Support Staff

Improvement of test scores (post
vs. pre) for FAY students

Yr. 1, $1,500.00
Yr. 2, $1,000.00
Yr 3, $1,000.00

2. Administer Reading-Level Indicator
and Galileo entry assessment exams to
determine students’ entry-level grade-level and

Each school year
upon student
admission and end

Support Staff,
Instructional
Specialist, Teachers,

Data from assessment exams:
Pre-entry, Mid-year-Post-year and
AIMS test scores.

No additional cost

incoming knowledge of Arizona Academic of year (EQY) Testing Coordinator

Standards (Common Core 2014); acquire and | beginning Fall

track data. 2011-2012

3. Identify students who have not passed Beginning Fall Instructional Specialist, | Schoolmaster and SAIS online No additional cost
AIMS upon their enrollment as expediently as | 2011-2012 Support Staff, Testing reports

possible in order to share information with Coordinator

instructors.

4.  Create and Maintain a list of all students | Beginning Fall Testing Coordinator, Schoolmaster Reports vs. SAIS No additional cost
who began school within the first ten days of 2011-2012 Support Staff online.

the school calendar in order to track all full

academic year (FAY) students.

5. Review and interpret Reading-Level Beginning Fall Instructional Specialist, | Galileo and Reading-Level No additional cost
Indicator and Galileo test scores to determine 2011-2012 Teachers, Support Staff | Indicator scores

students’ individual gaps and strengths.

Staffing Notes

6. Create student Individual Educational
Plan (“Life Plan”) which sets academic goals,
(including standardized test score goals) for
each student in partnership with the student and
their parents.

Process currently in
place now, ongoing

Director, Support
Staff, Teachers,
Parents, Students

Life Plan forms which include
graduation course plan as well as
workforce interest assessment and
post-secondary goals.

No additional cost

7. Provide remedial Reading courses to Beginning Fall Instructional Specialist, | Course catalog and course No additional cost
improve basic skill levels. 2011-2012 Support Staff, Teachers | schedule
8. Administer benchmark assessments at Every 9 weeks Instructional Specialist, | Published results are shared with | No additional cost

the end of each 9-week Block to monitor and
document reading progress.

beginning in fall,
2012

Teachers

teachers for their analysis and
review.






9. Implement a curriculum review process
after each Block benchmark assessment to
adjust reading lesson plan emphasis based on
student benchmark assessment results.

Every 9 weeks
beginning in fall,
2011

Director, Instructional
Specialist,
Teachers, Support Staff

Completed assessment summary
and intervention plan provided by
each teacher.

No additional cost

10. Provide ongoing progress monitoring Weekly and Instructional Specialist | Reading assessment results. No additional cost
for students who are performing below mastery | Year long Teachers Lesson plans and differentiated
in reading. instruction strategies will be

adjusted/created to meet the

ongoing needs of the students.
11.  Conduct bi-weekly faculty and staff Beginning Fall Director, Instructional | Bi-Weekly Staff Meetings logs No additional cost
meetings that address individual student 2011-2012 Specialist, Support tracking students’ performance;

performance; contact parents of those students
earning below 70% in courses.

Staff, Teachers, Office
staff

parent call logs.

12.  Place students at highest risk for failure,
including on AIMS, on an Individualized
Academic Probation program; solicit parent
cooperation and support, track progress.

Three Academic
year(s) beginning
Fall 2011-2012

Instructional
Specialist, Support
Staff, Teachers, Office
Staff

List of Academic Probationers
and Intervention Sheets, Parent
Call Logs and Parent and Student
Conference Logs.

No additional cost

13.  Schedule meetings and open houses with
parents/guardian to work cooperatively with
student for ensured academic success.

Three Academic
year(s) began
Spring 2011

Instructional
Specialist, Support
Staff, Teachers, Office
Staff

Procedures policy for when
meetings are held; parent sign-in
sheets and call logs.

No additional cost

14. Continue to provide concentrated
instruction in the area of reading concepts for
identified students.

Fall 2012, ongoing

Instructional Specialist,
Teachers

Lesson plans and classroom
observations.

Student participation in before
and during school tutoring.

No additional cost

15.  Ongoing classroom formative reading
assessments, benchmark assessments, and
including student-teacher-parent conferences, if

Beginning 2012
school year

Director,
Instructional Specialist,
Teachers

Reading assessment results.
Lesson plans and differentiated
instruction strategies will be

No additional cost

needed, will be used to monitor reading Weekly running adjusted/created to meet the
progress for students and assist them in setting | records ongoing needs of the students.
reading/learning and achievement goals.
Block benchmark
assessments and
conferences
16.  Evaluate the assessment procedures and | End of first and Director, Evaluation report with No additional cost

timelines for monitoring and documenting
student achievement and make
recommendations for adjustments as necessary.

second Block each
school year.

Instructional Specialist

recommendations will be
presented to and reviewed by the
teachers.






STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Budget
Steps
1. Develop a Professional Development Beginning Spring | Director, Plan is provided to the staff for No additional cost

Plan that:

a) Directly focuses on achieving student
learning goals and supporting student

learning needs.

b) Ensures a collaborative endeavor —
teachers and administrators work
together in planning and
implementation.

¢) Supports school-based and job-
embedded professional development
opportunities.

d) Supports the needs of all staff in
providing differentiated training
opportunities.

e) Ties to the vision, mission, and goals of

the school
f) Includes an annual opportunity for a

needs assessment survey to be given to

all staff.

g) Requires an annual evaluation of the

plan based on student achievement and

2012

Instructional Specialist,
Teachers

review and comment.
Suggestions for additions or
adjustments will be submitted to
the Instructional Specialists for
final editing and publishing to all
school staff, student surveys

staff needs.
h) Includes input from parents and
students.
2. Teachers will continue to meet on Ongoing Instructional Specialist, | Agenda and sign in sheet will No additional cost
alternate weeks to participate in scheduled Teachers document content and
professional development activities. participation.
3. Teachers will be trained in the August and Instructional Specialist, | « All teachers will demonstrate an | $2,000.00
October Contracted Consultant | integrated reading strategy that

implementation of best practices in reading
instruction.

2011,January and
April 2012

can be used in their content area.






4. Using relevant student data, teachers Ongoing after each | Director, » Identified reading performance | No additional cost
will be trained in data analysis and using data | benchmark Instructional Specialist | gaps for students entering the
to guide instructional planning, with follow-up | assessment Faculty, Support Staff | school.
trainings to provide opportunity for teachers to * Teacher demonstration of their
continue analyzing data and modifying Each year comprehension of current grade
instruction accordingly. beginning Spring level AIMS reading scores
2012 * Teacher demonstration of

synthesis of data to generate

strategies for

interventions/instruction.
5 Teachers will use a reading Beginning Fall Director, * Lesson Plans No additional cost

developmental concept and/or strategies on a
daily basis in their classrooms; e.g., graphic
organizers, note-taking templates, critical
reading strategies.

2011, Ongoing

Instructional Specialist,
Faculty

¢ Classroom observations
* Peer demonstrations

6. Formal evaluations and classroom
walkthroughs by the Director and Instructional
Specialist will identify teachers who need
assistance and support.

Beginning Fall
2011, Ongoing

Director,
Instructional Specialist,
Faculty

Identified teachers who need
support for implementing reading
strategies in their content area.

No additional cost

7. Teachers who need remediation in the
instruction of reading strategies will participate
in refresher training.

December of each
year

Director,

Instructional Specialist,
Teachers,

Contracted Consultant

EXAMPLE: Teachers will
develop and publish a handbook
of reading strategies for their
content areas.

$1,000.00

8. Assign teachers to partner with each

other for ongoing support and peer coaching

and review in the planning and instruction of
reading skills.

September — May
of each school year

Director,
Instructional Specialist
Teachers

All teachers will participate in a
reading integration partnership
and keep a running log of their
reading related activities.

No additional cost

9. Offer all staff additional opportunities
for professional growth, to include: study
groups, action research, and collaborative
planning.

Ongoing

Director,
Instructional Specialist
Teachers

All teachers will complete a
predetermined number of self-
selected professional
development hours based on
professional goals as part of their
Professional Growth Plan.

No additional cost

10. The Professional Development plan
will include a process for

a) Administering a needs assessment
survey to all school faculty, and

b) Evaluating the professional
development plan annually.

Fall of every school
year

Spring of every
school year

Director,
Instructional Specialist
Teachers

Needs assessment results will be
tallied and shared with the school
faculty.

Results will be used to guide
future professional development

No additional cost






opportunities.

Updated school-wide professional
development plans will be shared
with all staff.

Teachers will continue to update
their own Professional Growth
Plans according to self-
assessment and goal setting,
evaluation and classroom
walkthrough data, and needs
assessment results.

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action steps for each year of the
performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011). The charter holder may add years, as necessary.

Year 1: Budget Total $10,500.00 FY January 2011- FY2011-2012
Year 2: Budget Total $5,000.00 FY 2011-2012
Year 3: Budget Total $ 2,500.00 FY 2012-2013

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy







GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA
Board of Education May 16, 2011
Regular Meeting 11:40 a.m.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona
1. CALL TO ORDER
The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead  Mr. Mischel __ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by ; seconded by
__ Mr. Milstead _ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response' but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting April 18, 2011

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_117 and Payroll Voucher No: 1117
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by : seconded by
___ Mr. Milstead ___ Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS

5.15 YEAR CHARTER SCHOOL CONTRACT RENEWAL DISCUSSION/ACTION
At this time, Karen Callahan will review the proposed Performance Management Plan with the Board.
RECOMMENDATION: That the Governing Board approve the Performance Management Plan which will be
uploaded to ASBCS for our 15 Year Contract Renewal before the May 20° 2011 deadline.
Motion made by : seconded by .
___ Mr. Milstead _ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )






6. STUDENT ENROLLMENT REPORT - Luz Nelson DISCUSSION

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
7. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION

It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of

personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona

Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion

with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised

Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time.

Motion made by : seconded by .
__ Mr. Milstead ___ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
EXECUTIVE SESSION CONVENED AT

8. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
9. FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by
___Mr. Milstead __ Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT .





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education May 16, 2011
Regular Meeting 11:40 am.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona

1. CALL TO ORDER
The meeting was calied to order by Jeff Scudder at 11:47am.

2. ROi,L CALL OF BOARD MEMBERS
Mr. Milstead _ X Mr. Mischel _X  Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02G& H
Motion made by _Greg Mischel ; seconded by __Jeff Scudder .
_ Mr Milstead _ X Mr Mischel X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)
Members of the public wishing to comment on an agenda item may do so at the time the item appears on

the agenda. Items not on the agenda may be addressed at the "Community Response" but the Governing

Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting April 18, 2011

B. *FINANCE
Approval of Expense/Payroll Vouchers:
Voucher Nos.:_117 and Payroll Voucher No: 1117
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by _Jeff Scudder : seconded by__Greg Mischel .
___Mr Milstead _ X Mr Mischel X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

NEW BUSINESS

5.15 YEAR CHARTER SCHOOL CONTRACT RENEWAL DISCUSSION/ACTION
Karen Callahan reviewed Genesis Academy’s Performance Management Plan documents with the board. These
documents include the Narrative, the Indicator Templates and budget projections. Greg Mische! commented that

he was impressed with the fact that our internal assessment data indicated that although our average student entered

with 5™ grade —level skills upon their registration, those students that attended regularly made dramatic gains.
RECOMMENDATION: That the Governing Board approve the Genesis Academy Performance Management
Plan to be submitted to ASBCS for our 15 Year Contract Renewal by the May 20, 2011 deadline.

Motion made by _ Jeff Scudder ; seconded by___Greg Mischel .

__Mr. Milstead _ X Mr. Mischel X Mr. Scudder

RESULT OF ROLL CALL VOTE: (2-0)






6. STUDENT ENROLLMENT REPORT DISCUSSION
Karen Callahan reported that currently we have 142 students enrolled., and remarked that although around 20
students have recently withdrawn due to various issues, we currently have 178 applications for next school year
and many of them will be enrolling in our summer school program. We are also going to recruit by leaving
postcards with our school information in various neighborhoods. Our goal is to have 210 applications by the start
of our fall session even though we project that 40 students will graduate on May 24™ 2011.

COMMUNITY RESPONSE
1t is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting, At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION —NO Executive Session Convened
7. MOTION TO MOVE INTO EXECUTIVE SESSTON DISCUSSION/ACTION

It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of

personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona

Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion

with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised

Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time.

Motion made by . seconded by .
__ Mr Milstead _ Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ()
EXECUTIVE SESSION CONVENED AT

8. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
9. FORMAL ADJOURNMENT ACTION
Motion made by __Jeff Scudder . seconded by___Greg Mischel .
__Mr Milstead _X Mr Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

MEETING ADJOURNED AT: 12:15pm.





GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA
Board of Education April 18, 2011
Regular Meeting 11:40 am.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona
1. CALL TO ORDER
The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead  Mr. Mischel __ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by ; seconded by
___Mr Milstead  Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the ""Community Response' but the Governing
Board cannot respond to the item.

GENERAL
= .. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting March 21, 2011

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_116 and Payroll Voucher No: 1116
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by : seconded by
____Mr. Milstead ____ Mr. Mischel __Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS
5. AMENDMENT OF FISCAL YEAR 2010-11 BUDGET ACTION
Recommendation: That the Governing Board approves the revise adopted budget for fiscal year 2010-11.

Motion made by : seconded by
Mr. Milstead Mr. Mischel Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

6. STUDENT ENROLLMENT REPORT - Luz Nelson DISCUSSION





7. ENGAGEMENT OF FESTER & CHAPMAN, P.C. AS AUDITORS FOR 2010-11 AUDIT - Luz Nelson

s. UPDATE ON THE PERFORMANCE MANAGEMENT PLAN - Karen Callahan

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
9. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION

It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of

personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona

Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion

with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised

Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time.

Motion made by : seconded by .
__Mr. Milstead  Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
EXECUTIVE SESSION CONVENED AT

10. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
11. FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by
___ Mr. Milstead ____ Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education April 18, 2011
Regular Meeting 11:40 am.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona

1. CALL TO ORDER
The meeting was called to order by Jeff Scudder at 11:43am.

2. ROLL CALL OF BOARD MEMBERS
_X Mr. Milstead _X Mr. Mischel _ X Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by ___Greg Mischel . seconded by __Jeff Scudder
_X Mr. Milstead _X_Mr. Mischel _ X Mr. Scudder

RESULT OF ROLL CALL VOTE: (3-0)

Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response” but the Governing

Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting March 21, 2011

B. *FINANCE
Approval of Expense/Payroll Vouchers:
Voucher Nos.:_116 and Payroll Voucher No: 1116
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by _Frank Milstead ; seconded by___Greg Mischel
X Mr. Milstead _X Mr. Mischel _ X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

NEW BUSINESS
5. AMENDMENT OF FISCAL YEAR 2010-11 BUDGET ACTION
Recommendation: That the Governing Board approve the revised adopted budget for fiscal year 2010-11.
Motion made by __Greg Mischel . seconded by__ Jeff Scudder

X Mr. Milstead _X_ Mr. Mischel _ X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)





6.

STUDENT ENROLLMENT REPORT DISCUSSION

Luz reported that we currently have 160 students registered. Our Flex program for block four began with 12
students on April 18, 2011. We continue to register students for fall, and have 170 applications. Our
recruitment efforts include reaching out to the Phoenix Elementary schools and we have done presentations at
Garfield, Dunbar and Kenilworth Middle Schools.

. ENGAGEMENT OF FESTER & CHAPMAN, P.C. AS AUDITORS FOR 2010-11 AUDIT

Luz reported that she and Tisha interviewed three different auditors and requested to work with the auditor from
Fester & Chapman,. We are waiting for the official engagement letter from Fester & Chapman.

. UPDATE ON THE PERFORMANCE MANAGEMENT PLAN

Karen reported that she, Mr. Smillie (our Instructional Specialist) and Ms. Schweiger,( our Academic Programs
Director) have compiled the first draft of the Performance Management Plan . The draft was forwarded to
Frank Yanez, of FMY Consultants, LLC, and Susan Cameron, SCS Curriculum Specialists, as well as Dr. Ruth
Ann Marston , President of Phoenix Elementary School District, for their feedback. Tisha Crisler is working with
our team to compile the budget portion of the plan to ensure that the plan’s action steps and PMP budget
interface. Once the official draft is completed, we will forward the PMP draft to the board for their review. We
are already contracting with School Curriculum Specialists for teacher training sessions on curriculum mapping,
teacher and principal evaluation, etc. . These teacher training sessions will run through the end of this academic
year.

COMMUNITY RESPONSE
1t is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION - NONE

9. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION

10.

11.

It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time,

Motion made by ; seconded by .
___Mr Milstead ____ Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
EXECUTIVE SESSION CONVENED AT

RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
FORMAL ADJOURNMENT ACTION
Motion made by _Greg Mischel _; seconded by___ Frank Milstead
X Mr. Milstead _X Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)
MEETING ADJOURNED AT: _12:07pm.






GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA
Board of Education March 21, 2011
Regular Meeting 11:40 a.m.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona
1. CALL TO ORDER
The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Miistead  Mr. Mischel  Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by : seconded by
__Mr. Milstead _ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the '"Community Response' but the Governing
Board cannot respond to the item.

GENERAL
. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting February 14,2011

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_115 and Payroll Voucher No: 1115
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by ; seconded by
____ Mr. Milstead  Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS

5. STUDENT ENROLLMENT REPORT- Luz Nelson
6. UPDATE ON 15 YEAR CONTRACT RENEWAL - Karen Callahan

7. TECHNOLOGY PLAN ACTION
RECOMMENDATION: That the Governing Board approve the proposed Technology Plan for Genesis
Academy.
Motion Made by ; seconded by
____Mr. Milstead ___ Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )






COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION

It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of

personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona

Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion

with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised

Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time.

Motion made by : seconded by .
__ Mr. Milstead ____ Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
EXECUTIVE SESSION CONVENED AT

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
Y. FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by
__ Mr. Milstead _____Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT .





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education March 21, 2011
Regular Meeting 11:40 a.m.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona

1. CALL TO ORDER
The meeting was called to order by Jeff Scudder atl1:45am.

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead _ X Mr. Mischel _X _ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by __Jeff Scudder : seconded by __ Greg Mischel .
___ Mr. Milstead _ X _Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0 )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response" but the Governing
Board cannot respond to the item.

GENERAL
. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting February 14, 2011

B. *FINANCE
Approval of Expense/Payroll Vouchers:
Voucher Nos.:_115 and Payroll Voucher No: 1115
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by __Jeff Scudder : seconded by__Greg Mischel
____ Mr. Milstead _X_Mr. Mischel _X _Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

NEW BUSINESS

5. STUDENT ENROLLMENT REPORT
Luz reported we started our 4™ Block with an enrollment of 180. We continue on our mission of recruitment. Our
goal is to be full for next school year.

6. UPDATE ON 15 YEAR CONTRACT RENEWAL
Karen reported that she, Mr. Smillie and Ms. Schweiger are working on writing the Performance Management
Plan and would share with the board for their approval before submitting by the due date of May 20™,





7. TECHNOLOGY PLAN ACTION
RECOMMENDATION: That the Governing Board approve the Technology Plan for Genesis Academy to be
~ubmitted to Arizona Department of Education.
Motion Made by Jeff Scudder  ; seconded by Greg Mischel .
____ Mr. Milstead _X Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand te be recognized by the Chair. Thank you.

EXECUTIVE SESSION - NONE
8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION

It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of

personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona

Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion

with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised

Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time. .

Motion made by ; seconded by .
__ Mr. Milstead  Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
EXECUTIVE SESSION CONVENED AT

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
10. FORMAL ADJOURNMENT ACTION
Motion made by _Jeff Scudder :seconded by__ Greg Mischel
___Mr. Milstead __ Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: (2-0 )

MEETING ADJOURNED AT 11:59am.





GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA
Board of Education February 14, 2011
Regular Meeting 11:40 a.m.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona
1. CALL TO ORDER
The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead  Mr. Mischel _ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by : seconded by
___Mr. Milstead __ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the '"Community Response' but the Governing
Board cannot respond to the item.

GENERAL
. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting January 18, 2011

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_114 and Payroll Voucher No: 1114
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by : seconded by
___ Mr. Milstead ____ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS

5. STUDENT ENROLLMENT REPORT- Luz Nelson
6. UPDATE ON 15 YEAR CONTRACT RENEWAL — Karen Callahan

7. CHARTER HOLDER GOVERNANCE NOTIFICATION REQUEST ACTION
RECOMMENDATION: That the board approve the notification request to Arizona State Board for

Charter Schools removing Jason Rowley and Jason Williams as corporate board members.

Motion Made by ; seconded by

___ Mr. Milstead ___ Mr. Mischel ___ Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )






COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by ; seconded by .
__ Mr Milstead _ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
.J. FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by
___ Mr. Milstead ____ Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT .





GENESIS ACADEMY
GOVERNING BOARD MEETING
Minutes
Board of Education February 14, 2011
Regular Meeting 11:40 am.
Snell & Wilmer One Arizona Center
Conference Room

Phoenix, Arizona

1. CALL TO ORDER
The meeting was called to order by __Jeff Scudder at 11:47am.

2. ROLL CALL OF BOARD MEMBERS
X Mr Milstead _X Mr. Mischel X Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by ___Greg Mischel ; seconded by __ Frank Milstead .
X Mr. Milstead _X Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: 3-0

Members of the public wishing to comment on an agenda item may do so at the time the item appears on

the agenda. Items not on the agenda may be addressed at the "Community Response" but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:

ACTION
A. *Approval of Minutes:

Regular Meeting January 18, 2011

B. *FINANCE
Approval of Expense/Payroll Vouchers:
Voucher Nos.:_114 and Payroll Voucher No: 1114
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by _ Jeff Scudder ; seconded by Greg Mischel .
_X Mr. Milstead _X Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

NEW BUSINESS

5. STUDENT ENROLLMENT REPORT

We currently have 160 students registered and 22 students started our Flex program today. We are designing a
marketing effort to bolster our enrollment and are considering piloting a program which would provide incentives
for students who recruit new students to our school (as some of the other charter schools are doing). We are also
assigning staff to to make visits to all high schools and charter junior high schools the area, and are in the process of
adapting the front of our building to attract more attention to our campus.

6. UPDATE ON 15 YEAR CONTRACT RENEWAL: Ms. Callahan presented information about what the
process entails for our 15-year r contract renewal. She also shared the February 11, 2011 letter she received from





ASBCS outlining Genesis Academy’s renewal notification information.  Ms. Callahan added that our staff
attended the Arizona Charter Schools Association’s seminar on the contract renewal process, and that this training
was very useful in preparing us for writing our Performance Management Plan (which will include ways to improve
our academic program, our student performance, as well as the compilation of a 5 year Business Plan). We will be
notified on February 20, 2011 regarding what our specific application will entail and the application will be open to
us on-line on this date. We will have 3 months to submit our Performance Management Plan via this application..

7. CHARTER HOLDER GOVERNANCE NOTIFICATION REQUEST ACTION
RECOMMENDATION: That the board approve the notification request to Arizona State Board for
Charter Schools removing Jason C. Rowley and Jason Williams as corporate board members.
Motion Made by Jeff Scudder : seconded by Frank Milstead.

X Mr. Milstead _ X Mr. Mischel _X_Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION — NO EXECUTIVE SESSION CONVENED
8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time,
Motion made by ; seconded by .
—_Mr. Milstead ___ Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
10. FORMAL ADJOURNMENT ACTION

Motion made by __Greg Mischel . seconded by___Frank Milstead .
X Mr. Milstead _ X Mr. Mischel X Mr. Scudder

RESULT OF ROLL CALL VOTE: (3-0)

MEETING ADJOURNED AT _12:10 pm.





GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA
Board of Education January 18, 2011
Regular Meeting 11:40 a.m.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona
1. CALL TO ORDER
The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead _ Mr. Mischel ___ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by : seconded by
___Mr. Milstead ____ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response' but the Governing
Board cannot respond to the item.

GENERAL
. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting December 13, 2010

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_113 and Payroll Voucher No: 1113
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by : seconded by
__ Mr Milstead ___ Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS

5. STUDENT ENROLLMENT REPORT- Luz Nelson

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.





EXECUTIVE SESSION
“ MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by ; seconded by .
__ Mr. Milstead _____ Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

7. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
8. FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by
___ Mr. Milstead ____Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT .





GENESIS ACADEMY

GOVERNING BOARD MEETING
Minutes
Board of Education January 18, 2011
Regular Meeting 11:40 am.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona
1. CALL TO ORDER

The meeting was called to order by _ Jeff Scudder at 11:43am.

2. ROi,L CALL OF BOARD MEMBERS
Mr. Milstead _ X Mr. Mischel _X _ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02G& H
Motion made by ___Greg Mischel ; seconded by Jeff Scudder .

____ Mr Milstead _X Mr. Mischel _X _ Mr. Scudder

RESULT OF ROLL CALL VOTE: (2-0)
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response” but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting December 13, 2010

B. *FINANCE
Approval of Expense/Payroll Vouchers:
Voucher Nos.:_113 and Payroll Voucher No: 1113
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by ___Jeff Scudder ; seconded by___ Greg Mischel
___ Mr. Milstead _X Mr. Mischel X _ Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

NEW BUSINESS

5. STUDENT ENROLLMENT REPORT
We currently have 182 students enrolled. Recruitment efforts are ongoing.

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.





EXECUTIVE SESSION - NONE
6. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by . seconded by .
___Mr Milstead ___ Mr. Mischel __ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

7. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
8. FORMAL ADJOURNMENT ACTION
Motion made by __Greg Mischel ; seconded by Jeff Scuder
___ Mr Milstead _X Mr. Mischel X  Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

MEETING ADJOURNED AT 11:49am.





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education December 13, 2010
Regular Meeting 11:40 a.m.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona
1. CALL TO ORDER
The meeting was called to order by _ Greg Mischel at 11:39am.

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead _X Mr. Mischel _X (Proxy) Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by __Greg Mischel ; seconded by Jeff Scudder
___ Mr. Milstead _X Mr. Mischel _X _Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response" but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:

ACTION
A. *Approval of Minutes:

Regular Meeting November 9, 2010

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_112 and Payroll Voucher No: 1112
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.

Motion made by Greg Mischel __; seconded by__Jeff Scudder .
Mr. Milstead _X Mr. Mischel _X _Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

NEW BUSINESS

5. STUDENT ENROLLMENT REPORT
We currently have 150 student enrolled. Due to disciplinary issues and emergency family situations, we

transferred 10 students to our Flex Program. The ten students’ currently attending the Flex program will be
returning next block.

6. RECOMMENDATION: That the Governing Board approve an amendment to the vacation policy as follows:
All unused vacation time will be forfeited if the employment is terminated. Any unused vacation time at the end of a
school year can be rolled over to the next school year, with a maximum vacation balance of 10 days.

Motion made by __Greg Mischel ; seconded by___Jeff Scudder






EXECUTIVE SESSION - NONE
MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by ; seconded by .
___Mr. Milstead ____ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

7. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
8. FORMAL ADJOURNMENT ACTION
Motion made by __ Greg Mischel ; seconded by Jeff Scuder
____ Mr. Milstead _X Mr. Mischel _X _ Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

MEETING ADJOURNED AT 11:49am.





GENESIS ACADEMY
GOVERNING BOARD MEETING
AGENDA

Board of Education December 13, 2010
Regular Meeting 11:40 a.m.

Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona

1. CALL TO ORDER
The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead _ Mr. Mischel ___ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by : seconded by
__Mr. Milstead  Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response’ but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting November 9, 2010

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.;_112 and Payroll Voucher No: 1112
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by ; seconded by
__ Mr. Milstead ____Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS

5. STUDENT ENROLLMENT REPORT- Luz Nelson

6. RECOMMENDATION: That the Governing Board approve the amendment of the vacation policy to include: All
unused vacation time will be forfeited if the employment is terminated. Any unused vacation time at the end of a
school year can be rolled over to the next school year, with a maximum vacation balance of 10 days.
Motion made by ; seconded by
_ Mr. Milstead  Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )






COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
7. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by ; seconded by .
__ Mr Milstead  Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

8. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
J. FORMAL ADJOURNMENT ACTION
Motion made by : seconded by
____Mr Milstead ____ Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT .





GENESIS ACADEMY
GOVERNING BOARD MEETING
AGENDA

Board of Education November 9, 2010
Regular Meeting 11:40 am.

Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona

1. CALL TO ORDER
The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead _ Mr. Mischel __ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by ; seconded by
__Mr. Milstead _ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response" but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting October 11, 2010

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_111 and Payroll Voucher No: 1111
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by ; seconded by
__ Mr Milstead ___ Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS
5. STUDENT ENROLLMENT REPORT- LUZ NELSON

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
6. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona





Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion

with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised

Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time,

Motion made by ; seconded by .
___Mr. Milstead __ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT
7. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT

8. FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by .
___Mr. Milstead ____ Mr. Mischel Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education November 9, 2010
Regular Meeting 11:40 a.m.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona

1. CALL TO ORDER
The meeting was called to order by Jeff Scudder at 11:40am.

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead _ X Mr. Mischel _ X Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by _ Greg Mischel  : seconded by _Jeff Scudder
__ Mr. Milstead X Mr. Mischel __X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the '"Community Response'’ but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
Regular Meeting October 11, 2010

B. *FINANCE
Approval of Expense/Payroll Vouchers:
Voucher Nos.:_111 and Payroll Voucher No: 1111
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by Greg Mischel : seconded by___ Jeff Scudder
__ Mr. Milstead X_Mr. Mischel __X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

NEW BUSINESS

5. STUDENT ENROLLMENT REPORT- LUZ NELSON

We currently have 168 students enrolled. Our count went down by 11 students due to behavioral problems and
some of them stopped coming to school and we lost contact with the parents or guardians. Some of these students are
attending the Flex program which Mr. Grant is teaching. We conduct ongoing recruitment for Block 3 which begins
on December 3, 2010.





COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION -NONE
6. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by ; seconded by .
__Mr. Milstead ____ Mr. Mischel __ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

7. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
8. FORMAL ADJOURNMENT ACTION
Motion made by ___Jeff Scudder . seconded by___ Greg Mischel
__ Mr. Milstead _X Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

MEETING ADJOURNED AT: 11:48am.





GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA
Board of Education October 11, 2010
Regular Meeting 10:00 a.m.
Genesis Academy 525 East McDowell Road
Executive Director’s Office Phoenix, Arizona
1. CALL TO ORDER
The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr, Milstead ___ Mr. Mischel ___ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by ; seconded by
__ Mr.Milstead  Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on

the agenda. Items not on the agenda may be addressed at the "Community Response'' but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:

ACTION
A. *Approval of Minutes:

Regular Meeting September 9, 2010

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_110 and Payroll Voucher No: 1110
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by : seconded by
___ Mr. Milstead  Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS

5. ASBCS CHARTER HOLDER GOVERNANCE NOTIFICATION REQUEST
DISCUSSION/POSSIBLE ACTION
RECOMMENDATION: That the Board approve the ASBCS Governance Notification Request removing Jason
C. Rowley from the corporate board and adding Michael Chesin to corporate board listed on Attachment 2 of the
ASBCS Governance Notification Request which was approved by ASBCS on December 10,2008.
Motion made by ; seconded by
RESULT OF ROLL CALL VOTE: ( )

6. APPROVAL OF FY2010 AFR ACTION

RECOMMENDATION: That the Board approve the Genesis Academy Annual Financial Report for
FY2010 as presented.

Motion made by ; seconded by
RESULT OF ROLL CALL VOTE: ( )






7. STUDENT ENROLLMENT REPORT- LUZ NELSON

COMMUNITY RESPONSE

It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise

your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION

8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised

Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time.

Motion made by ; seconded by .
__ Mr. Milstead  Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
10. FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by
___ Mr. Milstead ___Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education October 11,2010
Regular Meeting 10:30 a.m.
Genesis Academy 525 East McDowell Road
Executive Director’s Office Phoenix, Arizona
1. CALL TO ORDER
The meeting was called to order by __Jeff Scudder at 10:02 a.m
2. ROLL CALL OF BOARD MEMBERS
X Mr. Milstead X Mr. Mischel X Mr. Scudder
3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by Greg Mischel . seconded by __Jeff Scudder

X_Mr. Milstead X Mr. Mischel X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0 )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on

the agenda. Items not on the agenda may be addressed at the '"Community Response" but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:

ACTION
A. *Approval of Minutes:

Regular Meeting September 9, 2010

B. *FINANCE
*Approval of Expense/Payroll Vouchers:
*Voucher Nos.:_110 and Payroll Voucher No: 1110

RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by Jeff Scudder : seconded by___ Frank Milstead

X Mr. Milstead X Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0 )

NEW BUSINESS

5. ASBCS CHARTER HOLDER GOVERNANCE NOTIFICATION REQUEST
DISCUSSION/POSSIBLE ACTION

RECOMMENDATION: That the Board approve the ASBCS Governance Notification Request removing Jason
C. Rowley from the corporate board and adding Michael Chesin to corporate board listed on Attachment 2 of the
ASBCS Governance Notification Request which was approved by ASBCS on December 10,2008.

Motion made by Jeff Scudder ; seconded by Frank Milstead

RESULT OF ROLL CALL VOTE: (3-0 )

6. APPROVAL OF FY2010 AFR ACTION

RECOMMENDATION: That the Board approve the Genesis Academy Annual Financial Report for
FY2010 as presented.

Motion made by Jeff Scudder ; seconded by Greg Mischel.
RESULT OF ROLL CALL VOTE: (3-0 )





7. STUDENT ENROLLMENT REPORT- LUZ NELSON
We have 179 students currently registered and continue to enroll new students.

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair, Thank you.

EXECUTIVE SESSION - No Executive Session
8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by ; seconded by .
X Mr. Milstead x Mr. Mischel _x__Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0 )

EXECUTIVE SESSION CONVENED AT

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
10. FORMAL ADJOURNMENT ACTION
Motion made by Greg Mischel; seconded by__ Frank Milstead .
_ X Mr. Milstead X Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0 )

MEETING ADJOURNED AT 10:35 a.m.





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education September 9, 2010
Regular Meeting 11:40 AM.
Executive Session 12:00 P.M,
Snell & Wilmer One Arizona Center
Conference Room Phoenix, Arizona 85003

1. CALL TO ORDER
The meeting was called to order by _Jeff Scudder at 11:40 am.

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead _ X Mr. Mischel _ X Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by _ Jeff Scudder : seconded by Greg Mischel
____Mr Milstead _ X Mr. Mischel _ X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response' but the Governing
Board cannot respond to the item.

GENERAL
4. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION

A. *Approval of Minutes:

August 12, 2010 Regular Meeting
B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_109 and Payroll Voucher No: 1109
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by _ Greg Mischel ; seconded by Jeff Scudder

Ar. Milstead _ X Mr. Mischel __ X Mr. Scudder

RESULT OF ROLL CALL VOTE: (2-0)

NEW BUSINESS

5. ASBCS CHARTER HOLDER GOVERNANCE NOTIFICATION REQUEST - To be discussed at the
October meeting.
RECOMMENDATION: That the Board approve the ASBCS Governance Notification Request removing Jason
C. Rowley from the corporate board and adding Michael Chesin to the corporate board listed on Attachment 2 of
the ASBCS Governance Notification Request which was approved by ASBCS on December 10, 2008.

6. DECLARATION OF CURRICULAR & INSTRUCTIONAL ALIGNMENT TO THE ARIZONA
ACADEMIC STANDARDS.
RECOMMENDATION: That the Genesis Academy governing Board approve the Declaration of Curricular &
Instructional Alignment to the Arizona Academic Standards for f{.he 2010-2011 Academic Year.
Motion made by Greg Mischel ; seconded by Jeff Scudder
___Mr Milstead _X Mr. Mischel _ X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0 )





7. CONSIDERATION OF SPECIAL EDUCATION AND BEHAVIOR MANAGEMENT BEST
PRACTICES - Shana Tompa DISCUSSION

Ms. Tompa reviewed special education and behavior management policies with the board for their
consideration. This consideration is in compliance with SB 1197, which stipulates that each school district
governing board shall conduct a public meeting to review and consider the adoption of the best practice
recommendations submitted by the task force on best practices in special education and behavior management
pursuant to section one of this act. Ms. Tompa suggested that we explore and considered what , if any, action to
take regarding our policies.

8. STUDENT ENROLLMENT REPORT - Luz Nelson reported that there are 167 students registered; numbers
are down but she projects that we will gain more students by Block 2 which begins on October 11, 2010.

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION - NONE
9. MOTION TO MOVE INTO EXECUTIVE SESSION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by : seconded by .
__Mr Milstead  Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT
10. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
11. FORMAL ADJOURNMENT ACTION
Mation made by _Jeff Scudder _ : seconded by__Greg Mischel
_ _Mr. Milstead _X Mr. Mischel _ X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

MEETING ADJOURNED AT: 12:05pm.





GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA

Board of Education September 9, 2010

Regular Meeting 11:40 AM.

Executive Session 12:00 P.M.

Snell & Wilmer One Arizona Center

Conference Room Phoenix, AZ 85003
1. CALL TO ORDER

The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead _ Mr. Mischel __ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by ; seconded by
___ Mr. Milstead __ Mr. Mischel __Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response'’ but the Governing
Board cannot respond to the item.

GENERAL
. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION

A. *Approval of Minutes:

August 12, 2010 Regular Meeting
B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_109 and Payroll Voucher No: 1109
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by : seconded by
___ Mr. Milstead  Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS

5. ASBCS CHARTER HOLDER GOVERNANCE NOTIFICATION REQUEST
DISCUSSION/POSSIBLE ACTION
RECOMMENDATION: That the Board approve the ASBCS Governance Notification Request removing Jason
C. Rowley from the corporate board and adding Michael Chesin to corporate board listed on Attachment 2 of the
ASBCS Governance Notification Request which was approved by ASBCS on December 10,2008.
Motion made by ; seconded by .
RESULT OF ROLL CALL VOTE: ( )






6. DECLARATION OF CURRICULAR & INSTRUCTIONAL ALIGNMENT TO THE ARIZONA

ACADEMIC STANDARDS.

RECOMMENDATION: That the Genesis Academy Governing Board approve the Declaration of Curricular &

Instructional Alignment to the Arizona Academic Standards for the 2010-2011 Academic Year.

Motion made by ; seconded by
RESULT OF ROLL CALL VOTE: ( )

7. CONSIDERATION OF SPECIAL EDUCATION AND BEHAVIOR MANAGEMENT BEST
PRACTICES - Shana Tompa

DISCUSSION

At this time, Ms. Tompa will review special education and behavior management policies with the board for their
consideration. This consideration is in compliance with SB1197, which stipulates that each school district
governing board shall conduct a public meeting to review and consider the adoption of the best practice
recommendations submitted by the task force on best practices in special education and behavior management
pursuant to section one of this act.

8. STUDENT ENROLLMENT REPORT- LUZ NELSON

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
9. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by ; seconded by .
___Mr. Milstead  Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL YOTE: ( )

EXECUTIVE SESSION CONVENED AT

10. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
11. FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by
___Mr. Milstead __ Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT





GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA
Board of Education August 12,2010
Regular Meeting 11:40 AM.
Executive Session 12;00 P.M.
Genesis Academy, Room 112 525 E. McDowell Road
Phoenix, AZ 85004
1. CALL TO ORDER
The meeting was called to order by at
2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead ~~ Mr. Mischel _ Mr. Scudder
3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H

Motion made by ; seconded by
__ Mr. Milstead Mr. Mischel __ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

Members of the public wishing to comment on an agenda item may do so at the time the item appears on

the agenda. Items not on the agenda may be addressed at the "Community Response' but the Governing
Board cannot respond to the item.

GENERAL
. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:

ACTION
A. *Approval of Minutes:

July 08, 2010 Regular Meeting
B. *FINANCE
Approval of Expense/Payroll Vouchers:
Voucher Nos.:_108 and Payroll Voucher No: 1108

RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.

Motion made by ; seconded by
Mr. Milstead Mr. Mischel Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS

5. ASBCS CHARTER HOLDER GOVERNANCE NOTIFICATION REQUEST ACTION
RECOMMENDATION: That the Board approve the ASBCS Governance Notification Request removing Jason
C. Rowley from the corporate board and adding Michael Chesin to the corporate board listed on Attachment 2 of

the ASBCS Governance Notification Request which was approved by ASBCS on December 10, 2008.
Motion made by ; seconded by

RESULT OF ROLL CALL VOTE: ( )

6. ASBCS SCHOOL GOVERNING BODY NOTIFICATION REQUEST ACTION
RECOMMENDATION: That the Board approve the ASBCS Governing Body Notification Request

adding Greg T. Mischel as a board member on Attachment 2 of the ASBCS School Governing Body Notification
Request which was approved on December 10, 2008.





7. ASBCS SCHOOL CHARTER HOLDER LOCATION NOTIFICATION REQUEST ACTION
RECOMMENDATION: That the board approve the ASBCS Charter Holder Location Notification Request
which notifies ASBCS and Arizona Department of Education of our new mailing address: P.O. Box 24430,
Phoenix, Arizona 85074.

Motion made by ; seconded by

8. STUDENT ENROLLMENT REPORT- Luz Nelson
9. DISCUSSION OF GENESIS ACADEMY REPLICATION

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
10. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by : seconded by .
___Mr. Milstead __ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

11. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
12. FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by
____Mr. Milstead ____Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT .





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education August 12,2010
Regular Meeting 11:40 AM.
Executive Session 12:00 P.M.
Genesis Academy, Room 112 525 E. McDowell Road

Phoenix, AZ 85004

1. CALL TO ORDER
The meeting was called to order by _Jeff Scudder at 11:39am.

2. ROLL CALL OF BOARD MEMBERS
_X_Mr. Milstead _X Mr. Mischel __X Mr. Scudder
3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by _ Jeff Scudder ; seconded by Greg Mischel
_X_Mr. Milstetad _X Mr. Mischel _ X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response" but the Governing
Board cannot respond to the item.

GENERAL
. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION
A. *Approval of Minutes:
July 08, 2010 Regular Meeting
B. *FINANCE
Approval of Expense/Payroll Vouchers:
Voucher Nos.:_108 and Payroll Voucher No: 1108
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by __Jeff Scudder . seconded by Greg Mischel
_X Mr. Milstead _X  Mr. Mischel _ X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

NEW BUSINESS
5. ASBCS CHARTER HOLDER GOVERNANCE NOTIFICATION REQUEST ACTION - TABLED
UNTIL FUTURE MEETING.
6. ASBCS SCHOOL GOVERNING BODY NOTIFICATION REQUEST ACTION

RECOMMENDATION: That the Board approve the ASBCS Governing Body Notification Request
adding Greg T. Mischel as a governing body board member.
Motion made by _ Jeff Scudder : seconded by Frank Milstead
_X_Mr. Milstead _X Mr. Mischel _ X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)






7. ASBCS SCHOOL CHARTER HOLDER LOCATION NOTIFICATION REQUEST ACTION
RECOMMENDATION: That the board approve the ASBCS Charter Holder Location Notification Request
which notifies ASBCS and Arizona Department of Education of our new mailing address: P.O. Box 24430,
Phoenix, Arizona 85074.

Motion made by Greg Mischel _; seconded by Jeff Scudder.
_X Mr. Milstead_X Mr. Mischel _ X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

8. STUDENT ENROLLMENT REPORT
Karen Callahan reported that at the beginning of our academic year on August 2™ , we had a count of 180
registered students. We have several no shows and are averaging a head count of 160 in attendance. The state
paid us for the month of August on 173 students. There is a steady flow of students coming in to register and
we hope to have a head count of 180 by the end of August.

9. DISCUSSION OF GENESIS ACADEMY REPLICATION - NONE

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION - NONE
10. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by ; seconded by .
___Mr. Milstead __ Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

11. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
12. FORMAL ADJOURNMENT ACTION
Motion made by _Frank Milstead __; seconded by__Jeff Scudder
X Mr. Milstead _ X Mr. Mischel __X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

MEETING ADJOURNED AT: 12:10pm.





GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA

Board of Education July 08, 2010

Regular Meeting 11:40 A M.

Executive Session 12:00 P.M.

Snell & Wilmer One Arizona Center

Conference Room Phoenix, AZ 85003
1. CALL TO ORDER

The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead  Mr. Mischel ___ Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by : seconded by
__ Mr. Milstead __ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response' but the Governing
Board cannot respond to the item.

GENERAL
« MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION

A. *Approval of Minutes:

June 10, 2010 Regular Meeting
B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_107 and Payroll Voucher No: 1107
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by ; seconded by
_____Mr. Milstead  Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS
DISCUSSION/ACTION

5. APPROVAL OF 2010-2011 GENESIS ACADEMY BUDGET
Recommendation: That the Governing Board approve the 2010-2011 budget as presented.
Motion made by ; seconded by
____ Mr. Milstead __ Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

6. STUDENT ENROLLMENT REPORT- Karen Callahan

7. DISCUSSION OF GENESIS ACADEMY REPLICATION





COMMUNITY RESPONSE

It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise

your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION

8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised

Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time.

Motion made by seconded by .
__ Mr. Milstead  Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ()

EXECUTIVE SESSION CONVENED AT

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
.J. FORMAL ADJOURNMENT ACTION
Motion made by : seconded by
__ Mr Milstead  Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT .





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education July 08, 2010
Regular Meeting 11:40 A M.
Executive Session 12:00 P.M.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, AZ 85003

1. CALL TO ORDER
The meeting was called to order by _Greg Mischel at 11:45am.

2. ROLL CALL OF BOARD MEMBERS
X Mr. Milstead x Mr. Mischel x Mr. Scudder (by proxy)

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by Frank Milstead . seconded by Greg_Mischel
_X Mr. Milstead X Mr. Mischel __Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0 )

Members of the public wishing to comment on an agenda item may do so at the time the item appears on

the agenda. Items not on the agenda may be addressed at the "Community Response’ but the Governing

Board cannot respond to the item.

GENERAL
: MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:

ACTION
A. *Approval of Minutes:

June 10, 2010 Regular Meeting

B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.: _107 and Payroll Voucher No: 1107
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by __ Frank Milstead ; seconded by ____Greg Mischel
X Mr. Milstead X Mr. Mischel __ Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

NEW BUSINESS
DISCUSSION/ACTION

5. APPROVAL OF 2010-2011 GENESIS ACADEMY BUDGET
Recommendation: That the Governing Board approve the 2010-2011 budget as presented.
Motion made by _ Greg Mischel ; seconded by Frank Milstead .
X Mr. Milstead X Mr. Mischel _____ Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0 )

6. STUDENT ENROLLMENT REPORT- We have 173 students registered for fall 2010.

7. DISCUSSION OF GENESIS ACADEMY REPLICATION - None





COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION (NO EXECUTIVE SESSION)
8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by seconded by .
___Mr. Milstead  Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
. FORMAL ADJOURNMENT ACTION
Motion made by _Greg Mischel ; seconded by Frank Milstead
X Mr. Milstead X Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: (2-0)

MEETING ADJOURNED AT

11:53 a.m.





GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA

Board of Education June 10, 2010

Regular Meeting 11:40 AM.

Executive Session 12:00 P.M.

Snell & Wilmer One Arizona Center

Conference Room Phoenix, AZ 85003
1. CALL TO ORDER

The meeting was called to order by at

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead ~ Mr. Mischel  Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by ; seconded by
___Mr. Milstead ___ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )
Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response' but the Governing
Board cannot respond to the item.

GENERAL
‘. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION

A. *Approval of Minutes:

May 25, 2010 Regular Meeting
B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_106 and Payroll Voucher No: 1106
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by ; seconded by
____ Mr. Milstead ____ Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS
DISCUSSION/ACTION

5. BUDGET FISCAL YEAR 2010-11
Recommendation: That the Governing Board approve the proposed budget for fiscal year 2010-11.
Motion made by ; seconded by .

___ Mr Milstead ____ Mr. Mischel ___ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

6. STUDENT ENROLLMENT REPORT- Luz Nelson

. DISCUSSION OF GENESIS ACADEMY REPLICATION





COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by seconded by .
__ Mr. Milstead ___ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
J» FORMAL ADJOURNMENT ACTION
Motion made by . seconded by
___ Mr. Milstead ____ Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES
Board of Education June 10, 2010
Regular Meeting 11:40 A M.
Executive Session 12:00 P.M.
Snell & Wilmer One Arizona Center
Conference Room Phoenix, AZ 85003

1. CALL TO ORDER
The meeting was called to order by Jeff Scudder  at 11:33am

2. ROLL CALL OF BOARD MEMBERS
X (proxy) Mr. Milstead _ X _ Mr. Mischel _X  Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by _ Greg Mischel ; seconded by _Jeff Scudder .
X (proxy) Mr. Milstead _X Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response’ but the Governing

Board cannot respond to the item.

GENERAL
. MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION

A. *Approval of Minutes:

May 25, 2010 Regular Meeting
B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_106 and Payroll Voucher No: 1106
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by __ Jeff Scudder ; seconded by Greg Mischel
X (proxy) Mr. Milstead _ X  Mr. Mischel _X  Mr. Scudder
RESULT OF ROLL CALL VOTE: :(3-0)

NEW BUSINESS
DISCUSSION/ACTION

5. BUDGET FISCAL YEAR 2010-11
Recommendation: That the Governing Board approve the proposed budget for fiscal year 2010-11.
Motion made by _ Greg Mischel . seconded by Jeff Scudder
X (proxy) Mr. Milstead _X _ Mr. Mischel _X _ Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

6. STUDENT ENROLLMENT REPORT
Karen reported an estimated count of 188 students for the upcoming school year. We are continuing our
recruitment efforts during the summer.





7. DISCUSSION OF GENESIS ACADEMY REPLICATION - NONE

COMMUNITY RESPONSE

It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise

your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION

8. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised

Statutes 38-431.02 have been appropriately posted.

RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this

time.
Motion made by Greg Mischel seconded by: Jeff Scudder
X (proxy) Mr. Milstead _X _Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

EXECUTIVE SESSION CONVENED AT _11:40am .

9. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:
"he board approved the Salary and Bonuses as presented by Karen Callahan.

ADJOURNMENT
10. FORMAL ADJOURNMENT *  ACTION
Motion made by __Jeff Scudder ; seconded by_ Greg Mischel
X (proxy) Mr. Milstead _X_Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (3-0)

MEETING ADJOURNED AT:11:58am.





GENESIS ACADEMY
GOVERNING BOARD MEETING

AGENDA
Board of Education May 25, 2010
Regular Meeting 11:40 AM.
Executive Session 12:00 P.M.
Snell & Wilmer ) One Arizona Center
Conference Room Phoenix, AZ 85003
1. CALL TO ORDER
The meeting was called to order by at
2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead  Mr. Mischel _ Mr. Scudder
3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H

Motion made by : seconded by
___Mr. Milstead Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response' but the Governing

Board cannot respond to the item.

GENERAL
.MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION

A. *Approval of Minutes:

April 22, 2010 Regular Meeting
B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_105 and Payroll Voucher No: 1105
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by ; seconded by
___ Mr Milstead _ Mr. Mischel __Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

NEW BUSINESS
DISCUSSION/ACTION

5. AMENDMENT OF FISCAL YEAR 2009-10 BUDGET
Recommendation: That the Governing Board approves the revised adopted budget for fiscal year 2009-10.
Motion made by : seconded by
____ Mr. Milstead ____Mr. Mischel ____Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

6. BUDGET FISCAL YEAR 2010-11
Recommendation: That the Governing Board approve the proposed budget for fiscal year 2010-11.
Motion made by ; seconded by .

___ Mr. Milstead ____ Mr. Mischel ____ Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )






7. STUDENT ENROLLMENT REPORT- Luz Nelson

8. DISCUSSION OF GENESIS ACADEMY REPLICATION

9. BOARD MEMBERS’ QUESTIONS/UPDATES AND NEW BUSINESS

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION
10. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by seconded by .
___Mr Milstead  Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

11. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
12, FORMAL ADJOURNMENT ACTION
Motion made by ; seconded by
___ Mr. Milstead __ Mr. Mischel Mr. Scudder

RESULT OF ROLL CALL VOTE: ( )

MEETING ADJOURNED AT





GENESIS ACADEMY
GOVERNING BOARD MEETING

MINUTES

Board of Education May 25, 2010

Regular Meeting 11:40 A M.

Executive Session 12:00 P.M.

Snell & Wilmer One Arizona Center

Conference Room Phoenix, AZ 85003
1. CALL TO ORDER

The meeting was called to order by _Jeff Scudder at 11:48.

2. ROLL CALL OF BOARD MEMBERS
Mr. Milstead _ X Mr. Mischel _X  Mr. Scudder

3. MOTION TO APPROVE REGULAR MEETING AGENDA ACTION
In accordance with Arizona Revised Statutes 38-431.02 G & H
Motion made by __Jeff Scudder : seconded by __ Greg Mischel
___Mr. Milstead _X _ Mr. Mischel _X_ Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

Members of the public wishing to comment on an agenda item may do so at the time the item appears on
the agenda. Items not on the agenda may be addressed at the "Community Response' but the Governing

Board cannot respond to the item.

GENERAL
1, MOTION TO APPROVE EACH OF THE CONSENT AGENDA ITEMS LISTED BELOW:
ACTION

A. *Approval of Minutes:

April 22, 2010 Regular Meeting
B. *FINANCE

Approval of Expense/Payroll Vouchers:

Voucher Nos.:_105 and Payroll Voucher No: 1105
RECOMMENDATION: That the Governing Board approve each of the above *Consent Agenda items as
presented/requested.
Motion made by _ Greg Mischel ; seconded by__ Jeff Scudder
__ Mr Milstead _X_Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

NEW BUSINESS
DISCUSSION/ACTION

5. AMENDMENT OF FISCAL YEAR 2009-10 BUDGET
Recommendation: That the Governing Board approves the revised adopted budget for fiscal year 2009-10.
Motion made by _Greg Mischel  ; seconded by_ Jeff Scudder
_____Mr. Milstead _X Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

6. BUDGET FISCAL YEAR 2010-11 — TABLED FOR THE JUNE MEETING
Recommendation: That the Governing Board approve the proposed budget for fiscal year 2010-11.
Motion made by ; seconded by

____ Mr Milstead __Mr. Mischel __Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )






7. STUDENT ENROLLMENT REPORT
Karen reported a current student count of 175. Karen also reported that our Summer School Program
was full. We have a count of 80 students enrolled. Summer school program begins on June 7 and ends July

8. DISCUSSION OF GENESIS ACADEMY REPLICATION — None

9. BOARD MEMBERS’ QUESTIONS/UPDATES AND NEW BUSINESS -None

COMMUNITY RESPONSE
It is the desire of the Governing Board to solicit input from its visitors relative to action taken at this
morning's meeting. At this time, the Board invites your comments. If you wish to speak, please raise
your hand to be recognized by the Chair. Thank you.

EXECUTIVE SESSION -None
10. MOTION TO MOVE INTO EXECUTIVE SESSION DISCUSSION/ACTION
It is requested that the Governing Board authorize an Executive Session at this time to allow discussion of
personnel matters, employment, assignments, appointments, promotions, demotions in accordance with Arizona
Revised Statutes 38-431.03(01);(1) M&O Budget (Personnel/Salaries); (2) Confidential Records; (3) Discussion
with Attorney; (4) Advice of Attorney; (5) Negotiations. Notices of this meeting as required by Arizona Revised
Statutes 38-431.02 have been appropriately posted.
RECOMMENDATION: That the Governing Board approve a motion to move into Executive Session at this
time.
Motion made by seconded by .
___Mr. Milstead _ Mr. Mischel ___Mr. Scudder
RESULT OF ROLL CALL VOTE: ( )

EXECUTIVE SESSION CONVENED AT

11. RECOMMENDATION TO ACT ON ITEMS IN EXECUTIVE SESSION:

ADJOURNMENT
12. FORMAL ADJOURNMENT ACTION
Motion made by _ Jeff Scudder _: seconded by__ Greg Mischel
____ Mr. Milstead _X_ Mr. Mischel _X Mr. Scudder
RESULT OF ROLL CALL VOTE: (2-0)

MEETING ADJOURNED AT: 12:50.






Genesis Academy, Inc.
Renewal Budget Plan

FY 2011 - 2014

ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Extracurricular Tax Credits
Contributions and Donations
Fundraising
Earnings on Investments

Student Activities
Kindergarten luition (Applies only to FY1U0 & FY11

1inlace avnandad hv | agiclatiire)

Other
TOTAL REVENUE

EXPENSES

Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional

Renewal Budget Plan

Actual
FY 2011

162

1,093,022
45,937
6,814
261,784

0

0

11,500
46,500

0
0
0
0
0
1,465,557

467,490
42,074
102,848
27,736
1,600

0
11,974
8,939
24,746
0

0
687,407

Projected Financial Information

FY 2013

FY 2012

180

1,212,228
53,284
7,571
152,895
0

0

12,000

0
0
0
0
0
0
1,437,978

433,035
38,973
79,873
24,689

2,000

0
20,000
10,000
10,000
0

0
618,571

190

1,279,574
56,245
7,991
152,895

0

0

12,500

0
0
0
0
0
0
1,509,205

454,687
40,922
85,555
25,000

2,000

0
15,000
10,000
10,000
0

0
643,163

FY 2014

200

1,346,920
59,205
8,412
152,895

0

0

13,000

0
0
0
0
0
0
1,580,432

477,421
42,968
91,689
25,000

2,000

0
15,000
10,000
10,000
0

0
674,078





Genesis Academy, Inc.
Renewal Budget Plan

FY 2011 - 2014

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment
Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Communications
Furniture and Other Equipment
Note/Loan/Non Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Student Activities
Fees and Dues
Other

Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

Renewal Budget Plan
Actual
FY 2011

296,201
26,658
68,545
40,500
178,983
5,000
21,000
0
8,000
12,000
7,815
14,700
0
2,500
1,500
4,000
18,000
0
25,000
11,500
200
37,000

779,102

1,466,509

(952)

1,416,678

1,415,726

Projected Financial Information

FY 2013

FY 2012

305,385
27,485
52,703
35,450
191,708
10,000
21,000
0
5,600
10,500
4,331
13,250
0
1,500
1,500
1,500
20,000
0
26,000
12,000
1,500
44,500

785,912

1,404,483

33,496

1,415,726

1,449,222

320,654
28,859
56,348
35,450

191,708
11,150
21,420

0
5,712
11,000
0
13,500
0

500
1,500
1,500
20,000
0
26,500
12,500
1,500
45,350
805,151

1,448,314

60,891

1,449,222

1,510,113

FY 2014

336,687
30,302
60,275
35,450

191,708
12,500
21,848

0
5,826
11,500
0
13,750
0

500
1,500
1,500
20,000
0
27,000
13,000
1,500
46,217
831,063

1,505,141

75,291

1,510,113

1,585,404





Genesis Academy, Inc.
Renewal Budget Plan

FY 2011 - 2014

ASSUMPTIONS/NOTES

REVENUE

State Equalization Assistance

Classroom Site Fund

Instructional Improvement Fund

Federal Funds/Grants

Extracurricular Tax Credits

EXPENSES

Instructional

Salaries

Employee Benefits

Textbooks/Curriculum/Library

Professional Development

Renewal Budget Plan
Actual Projected Financial Information

FY 2011 FY 2012 FY 2013 FY 2014

FY 2012 revenue includes FY 2011 budget cuts plus an additional $55 per student. FY 2013 and
FY 2014 per pupil funding remains flat.

Per pupil funding consistent with current year revenue.

Per pupil funding consistent with current year revenue.

FY 2012 revenue reduced because ARRA funds have been exhausted, and 21st Century
Learning Center will be reduced. FY 2013 and FY 2014 remains flat.

Anticipate modest increases as ADM grows.

Reduce FY 2012 salaries by one staff position. Maintain 2012 staff throughout 2013 and 2014
with projected salary increases of 5%

FY 2012 - 2014 includes projected increases in ASRS and LTD. However, cuts are made to
benefits by requiring employees to share more of the burden associated with health insurance
premiums. Anticipate a 10% increase in health insurance premiums for FY 2013 and FY 2014

Strategy |, ltem 13 (Reading) - Years one and two budgets include up to $2,000 for textbooks
and curriculum resources necessary to implement the PMP. Additional supplemental funds will
be made available through federal grants to strengthen curricular activities.

Strategy Il (Reading) - Budget includes cost of Galileo software for FY 2012 - FY 2014. The first
year cost is estimated at $1,500 and maintenance fees of $1,000 per year for years two through
four. Strategy I, Item 13 (Math) $2,000 included in years one and two to purchase curricular
materials needed to implement PMP related to math. Strategy Ill, ltem 1 (Math) - Additional
funds have been included in the budget to support the purchase and subsequent maintenance
of Galileo software as it relates to the math portion of our PMP. ($1,500 - year one, $1000 -
years two through four)

Strategy IV, Items 3 and 7 (Reading) - Budget includes $2,000 to support teachers in receiving
training to implement best practices in reading instruction. $1,000 is also available to support
teacher remediation in the instruction of reading strategies. Strategy IV, Items 3,7 and 9
(Math) Budget includes $2,000 to support teachers in receiving training to implement best
practices in math instruction. $1,000 is also available to support teacher remediation in the
instruction of math strategies. An additional $1,000 per year has been set aside to support
additional training opportunities for all staff. Supplemental professional development reduced
due to reduction in federal grants which have expired.





Genesis Academy, Inc.
Renewal Budget Plan

FY 2011 - 2014

Non-Instructional

Salaries

Employee Benefits

Purchased Services

Accounting Fees
IT Services
Consulting Fees
Total Purchased Services (Non Instructional)
Rent/Bond Payment
Repairs and Maintenance
Note/Loan/Non Facility Lease Payments

Audit

Advertising/Marketing

Transportation

Student Activities

Other
Cleaning and Janitorial
Security
Utilities

Software Maintenance

Total Other (Non Instructional)

Renewal Budget Plan
Actual Projected Financial Information

FY 2011 FY 2012 FY 2013 FY 2014

Reduce FY 2012 salaries by one staff position. Maintain 2012 staff throughout 2013 and 2014
with projected salary increases of 5%

FY 2012 - 2014 includes projected increases in ASRS and LTD. However, cuts are made to
benefits by requiring employees to share more of the burden associated with health insurance
premiums. Anticipate a 10% increase in health insurance premiums for FY 2013 and FY 2014

Strategy |, Item 5 (Reading) and Strategy |, Items 4 and 10 (Math) - Budget includes $3,500 in
year one and $1,000 in year two to support the evaluation and adjustment of curriculum maps.
Strategy Il, Item 1 (Math) - Budget includes $3,000 in year one to review expectations for lesson
plans with all teaching staff. Strategy Il, Item 5 (Math) - Budget also includes $1,500 in year one
for classroom evaluation and report of recommended improvements to the Instructional
Specialist.

10,000 10,150 10,658 11,190
24,000 21,000 21,420 21,848

6,500 4,300 4,300 4,300
40,500 35,450 36,378 37,339

Expand program to include computer lab in leased space.
Anticipate increased expense as facilities age.
School van to be paid off in December 2011.

Single Audit for FY 2011 - Reduce audit fees for FY 2012 - 2014

Strategy 1, Item 2 (Reading) and Strategy |, Item 2 (Math) Advertising budget includes $2,000 in
year one and $1,000 in year two to support recruitment of highly qualified teachers who
demonstrate the qualifications needed to perform well in our academic environment.

Increase expense as ADM grows

Increase expense as tax credit collections grow

11,500 15,000 15,300 15,606
1,500 2,500 2,550 2,601
20,000 25,000 25,500 26,010
4,000 2,000 2,000 2,000
37,000 44,500 45,350 46,217





Genesis Program, Inc.
Budget Worksheet 2011/2012
Budget Summary

Anticipated Enroliment

Revenue
Equalization
Classroom Site Funds
Instructional Improvement
Federal Grants
Private Funding
Other (Carryover)

Total Revenue

Expense
Salaries
Stipends and Bonuses
PR Taxes and Benefits
Facilities
Debt Service/Interest
Cleaning Service

Repair and Maintenance

Utilities

Telephone

Rent

Other
Accounting and Auditing
Advertising
Contracted Teachers
Consulting
PE Program
Dues and Fees

Equipment Rental/Copier Lease

Van (Principal and Interest)
Liability Insurance
Scholarships

Student Services
Professional Development
IT Services

Postage

Printing & Binding
Software Maintenance
Student Transportation
Student Activities
Textbooks and Supplies
Travel

Anticipated Equalization Expense

Net Surplus (Deficit)

2011 2012

162 Core Development Total

180 180
1,093,022 1,212,228 0 1,212,228
45,937 53,284 0 53,284
6,814 7,571 0 7,571
261,784 152,895 0 152,895
630,000 0 75,000 75,000
120,000 12,000 5,000 17,000
2,157,557 1,437,978 80,000 1,517,978
902,448 721,920 50,000 771,920
34,000 16,500 0 16,500
292,177 199,034 13,952 212,985
679,043 174,909 0 174,909
15,000 15,000 0 15,000
10,000 10,000 0 10,000
25,000 25,000 0 25,000
8,000 5,600 2,400 8,000
16,800 16,800 0 16,800
2,500 2,500 0 2,500
29,000 23,400 3,300 26,700
2,500 1,500 0 1,500
3,000 3,000 0 3,000
6,500 4,300 0 4,300
30,000 0 0 0
1,500 1,500 0 1,500
12,000 10,500 1,500 12,000
8,661 4,331 0 4,331
21,000 21,000 0 21,000
5,000 0 5,000 5,000
14,982 18,826 0 18,826
10,000 14,863 0 14,863
42,000 21,000 0 21,000
500 500 0 500
1,000 1,000 0 1,000
4,000 2,000 1,500 3,500
26,000 26,000 0 26,000
11,500 12,000 0 12,000
50,000 50,000 0 50,000
1,500 1,500 0 1,500
2,265,611 1,404,482 77,652 1,482,134
(108,054) 33,496 2,348 35,844
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READING Performance Management Plan (PMP)
Evaluation Instrument

Genesis Program, Inc.

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken will result in
improved pupil achievement.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

01/07/10
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken has resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but some of the steps are better aligned
to the other strategies.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

01/07/10
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Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

implement the action steps that support the strategies.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).

o action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.

01/07/10
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action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

01/07/10
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MATH Performance Management Plan (PM P)
Evaluation Instrument

Genesis Program, Inc.

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION — The plan sufficiently addresses all of the required elements.
PARTIAL DESCRIPTION — The plan partially addresses the required elements.
VERY LIMITED DESCRIPTION — The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements A response that meets the requirement will include: FIP|V Comments
D|ID|L
D

A detailed description of o the school's efforts for the previous five years to provide X The description provided for the past five years lacks
all efforts conducted by and implement a [mathematics or reading] curriculum that detail as to how the actions taken will result in
the school in the past five improves student achievement. (Ex: Curriculum alignment, improved pupil achievement.
years that demonstrates curriculum maps, pacing guides, instructional material
a concerted effort and adoptions, committee work, data review teams)
capacity to improve pupil | o the school’s efforts for the previous five years to develop X
achievement. and implement a plan for monitoring the integration of the

Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

o the school’s efforts for the previous five years to develop X
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but some of the steps are better aligned
to the other strategies.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.
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Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

implement the action steps that support the strategies.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).

o action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.
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action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.
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Genesis Program, Inc. - Entity ID 4332
School: Genesis Academy

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, the Arizona State Board for Charter Schools (Board) has established a process for
the renewal of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information that will
serve as sources of evidence in determining renewal of a charter. These sources include, but are not limited
to:

e Pupil achievement data

¢ Independent financial audits

e Five-year interval summary reviews
e Site visit reports

e Monitoring reports

e Application package for renewal

Profile

Genesis Program, Inc. operates one (1) alternative school serving grades 9-12 with a total FY11 average daily
membership (ADM) of 161.106. Additional information can be found in the Renewal Summary Review.

Graphs displaying the academic achievement for the past five years, if available, are provided on the next
page.
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder did not meet or demonstrate
sufficient progress toward the Board’s level of adequate academic performance. Therefore, the charter holder
was required to submit a Performance Management Plan in the academic section of the renewal application
and to complete the Renewal Budget Plan.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as well as the
applicable evaluation instrument and checklist, are included in the charter holder’s portfolio. The evaluation
instrument completed by staff identifies whether the required information provided included a Full
Description, a Partial Description, or a Very Limited Description. The checklist completed by staff identifies
whether the required elements of the Detailed Business Plan were addressed.

A leadership team discussion took place on June 1, 2011 at Genesis Academy with Karen Callahan (Charter
Representative), Blair Coe Schweiger (Academic Programs Director), Luz Nelson (Business Manager), William
Smillie (Instructional Specialist), and Jeff Scudder (Board Member). The guestions focused on curriculum,
standards, assessment, student proficiency, and professional development. The information gleaned
supported the Performance Management Plan narrative and templates submitted.

1. Viability of the Organization

The charter holder meets the standards specified in the Renewal Application Instructions. Therefore, the
charter holder was not required to submit the charter holder’s Financial Sustainability portion of the Detailed
Business Plan Section.

[Il. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

In January 2006, the results of an on-site review of the No Child Left Behind (NCLB), State Johnson-O-Malley
(JOM), Migrant, and Neglected and Delinquent programs identified deficiencies in some areas. The
deficiencies were reported by ADE as resolved in May 2007.

The fiscal year 2006 audit identified an issue that required a corrective action plan (CAP). Specifically, the audit
indicated that the audit firm was unable to determine if the school reported student attendance in accordance
with state requirements. The charter holder submitted a satisfactory CAP addressing what had been done to
ensure that it maintains auditable attendance records.

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
ASBCS, July 11, 2011 Page 3





C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on file
with the Arizona Corporation Commission, the charter holder was not required to submit the charter holder’'s
Organizational Membership portion of the Detailed Business Plan Section.

Staff Recommendation

Renewal is based on consideration of academic, fiscal and contractual compliance of the charter holder. In
this case, there is a record of academic performance below the Board’s level of adequate academic
performance, which has been addressed by the charter holder through the inclusion of a performance
management plan as part of the renewal application package and can be incorporated in the charter contract.
With that taken into consideration and based upon the fiscal compliance and all information provided to the
Board for consideration of this renewal application package, | move to approve the request for charter renewal
and grant a renewal contract to Genesis Program, Inc. that incorporates the performance management plan.
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Detailed Business Plan Section Checklist

Charter Holder: Genesis Program, Inc. (Entity ID 4332)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL M EM BERSHIP

Renewal Instructions with fiscal years clearly identified.

Required Elements Yes No N/A COMMENTS

o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X
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o Renewal Budget Plan includes average daily membership (ADM) X The Renewal Budget Plan includes an

used in each fiscal year and the basis for projected ADM. ADM for each year, but does not provide
the basis for the projected increase of 18
ADM in fiscal year 2012 and increases of
10 ADM /year in fiscal years 2013 and
2014.

According to Arizona Department of
Education reports, as of 6/13/11, the
charter holder’s fiscal year 2011 100" day
ADM was 161.106, which is in line with
the fiscal year 2011 ADM included in the
Renewal Budget Plan. During the five
previous fiscal years, the charter holder’s
actual 100" day ADM was as follows:
FY2006 = 125.36

FY2007 = 119.705

FY2008 = 151.435

FY2009 = 175.783

FY2010 = 174.667

o Assumptions provided for key components of the Renewal Budget X
Plan, including the basis for all projected revenue line items used.

o Increases or decreases of 10% or more in the “total expenses” X
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

o Each “Other” line item used is explained in the X
“Assumptions/Notes” section to specify what is included.
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o For those required to submit the Academic Performance Section of X Based on information from the charter

the renewal application, the charter holder’s previous two audits holder’s two previous audits and using
and the Renewal Budget Plan demonstrate the charter holder has the assumption that the charter holder
the financial capacity to implement the “ budget” as detailed in the will realize the ADM projected in the
Academic Performance Section. Renewal Budget Plan.
o Renewal Budget Plan is mathematically correct. X Taking into account rounding issues, the
Renewal Budget Plan is mathematically
correct.

Il b.2. CHARTER HOLDER'’S FINANCIAL SUSTAINABILITY
PART B — FINANCIAL SUSTAINABILITY NARRATIVE

Required Elements Yes No N/A COMMENTS

o For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

o Narrative does not exceed one page in length. X
o Narrative explains the charter holder’s current financial situation. X
o Narrative includes the specific steps the charter holder has already X

taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections 1l b.1, Il b.2 Part A, and Il b.2 Part B) 6 1 7
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Check one (required):

1 MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “Yes” .)

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: June 30, 2011
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