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FRANKLIN PHONETIC PRIMARY SCHOOL, INC. 


BUSINESS PLAN – SUSTAINABILITY 


 


Major funding is provided by the Arizona State Department of Education 
based on enrollment. Additional funds are obtained through grants 
managed by the State, i.e.: No Child Left Behind, IDEA Basic and ARRA 
grants. 


Some direct support is received via Tax Credit Donations. Additional 
extracurricular funds are generated through fund raisers efforts for specific 
activities and not a part of the annual budget figures. These include such 
activities as the Student Council Fair and the Eighth Grade Trip. 


Additional funding for after school activities is obtained through a grant from 
21st Century. This is a five year grant currently concluding year 2. Funds 
from this grant provide intramural sports, band and drama classes, 
homework club, science club, and other after school activities to students. 


 








FRANKLIN PHONETIC SCHOOL
2010-2011 BUDGET WORKSHEET
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A B C D E F G H I J K
09 BUDGET 2010‐11 + tax 2010‐11 ‐ tax 2011‐12 2012‐13 2013‐14


INCOME
State Equalization  2,570,000 2,387,000 2,225,750 2,350,000 2,350,000 2,350,000
Misc. Activity Income 25,000 50,000 50,000 55,000 55,000 55,000
* GRANTS  234,000 150,000 150,000 150,000 150,000 150,000


FUNDS AVAILABLE 2,829,000 2,587,000 2,425,750 2,555,000 2,555,000 2,555,000


100 REGULAR EDUCATION EXPENSES
10‐6100 Teacher Salaries 1,053,250 901,400 801,400 815,000 820,000 825,000
22‐6100 Staff Salaries 176,365 122,405 122,405 130,500 135,000 137,500
23‐6100 Administrative Salaries 156,000 119,500 119,500 120,000 121,000 125,000
24‐6100 School Office Salaries 82,000 82,000 82,000 83,500 85,000 86,500
25‐6100 Business Office Salaries 35,000 46,000 46,000 47,000 48,000 37,000
10‐6200 P/R TAXES and Benefits 254,128 262,563 262,563 265,000 267,000 269,000
10‐6500 Purchased Services/Insurance 90,000 75,000 75,000 80,000 83,000 85,000
22‐6300 Purchased Services 1,800 2,000 2,000 2,000 2,000 2,000
23‐6530 Communications 26,000 18,000 18,000 18,500 19,000 19,500
10‐6600 Supplies/Books 100,000 100,000 100,000 100,000 100,000 100,000
10‐6800 Conferences/Education/Seminars 45,000 20,000 20,000 20,000 20,000 20,000
24‐6600 School Office Supplies/Equip Rent 35,000 35,000 35,000 35,000 35,000 35,000
25‐6600 Business Office Supplies 1,800 250 250 250 250 250
26‐6600 Maint/Cleaning 95,000 95,000 95,000 95,000 95,000 95,000
26‐6000 Operating Utilities 65,000 40,000 40,000 41,000 41,500 42,000


2,216,343 1,919,118 1,819,118 1,852,750 1,871,750 1,878,750


200 SPECIAL EDUCATION EXPENSES
2206100 SPED Salaries 194,000 195,540 195,540 214,000 215,000 217,000
2206590 Purchased Services 40,000 56,000 56,000 60,000 62,500 65,000
2006600 Supplies/Books 2,500 3,000 3,000 3,000 3,000 3,000


236,500 254,540 254,540 277,000 280,500 285,000


REVISED    7/21/2010    8:48 AM
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09 BUDGET 2010‐11 + tax 2010‐11 ‐ tax 2011‐12 2012‐13 2013‐14
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OVERHEAD
4000 Facilities/Construction 10,000 10,000 10,000 10,000 10,000 10,000
40‐0160 Capital Outlay 10,000 10,000 10,000 10,000 10,000
5000 Debt Services & Rent 310,000 289,475 289,475 294,500 299,500 304,500
400 Transportation 55,000 70,000 33,000 63,000 55,000 55,000


375,000 379,475 342,475 377,500 374,500 379,500


TOTAL EXPENSES 2,827,843 2,553,133 2,416,133 2,507,250 2,526,750 2,543,250


NET 1,157 33,867 9,617 47,750 28,250 11,750


* STATE EQUALIZATION FOR 2010‐11 BASED ON 385 STUDENTS. ADDITIONAL STUDENTS ADD $6,000 EACH.


REVISED    7/21/2010    8:48 AM
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FRANKLIN PHONETIC PRIMARY SCHOOL, INC. 


BUSINESS PLAN – GOVERNING BODY 


 


The Governing Body of the school consists of the Corporate Board 
Members, the acting Vice Principal(s), a Parent Representative and a Staff 
Representative. 


As the Corporate Board members are life time appointments there is no 
election for these positions. The Vice Principal(s) are salaried employees of 
the school and may vary in number from time to time as needs require. 
Both the Parent Representative and the Staff Representative are elected in 
open ballot each fall to serve for the school year. 


Should the need arise, a vacancy in the Parent Representative or Staff 
Representative would be appointed by the President to fill the position for 
the balance of that school year per the by-laws of the Governing Body. 


 


Governing Board meetings are held monthly, and meet all Open Meeting 
requirements. 


 








FRANKLIN PHONETIC PRIMARY SCHOOL, INC. 


BUSINESS PLAN – CORPORATE BOARD 


 


The Corporate Board is made up of the Charter Holders, Tom Franklin, Cindy Franklin, Audrey Wright, 
Neil Wright,  Allison Acuri and Melanie Alva. These are life time appointments. 


Elections of officers are held at annual meetings. Currently Cindy Franklin serves as President, Tom 
Franklin serves as Vice President and Secretary, and Audrey Wright serves as Treasurer. 


All necessary forms are filed with the Internal Revenue Service creating a 501 c (3) corporation. Annual 
filing of records is in good standing with the Arizona Corporation Commission. 


The by‐laws of the corporation provide for the appointment of an interim officer should the need arise. 
A permanent officer would then be elected at the next board meeting 


 Cindy A. Franklin – President; Principal; Certified Principal, Special Education Director, Reading 


Specialist, Teacher. 


 Thomas J. Franklin – Vice President/Secretary; Superintendent; Certified Teacher 


 Audrey Wright – Treasurer; Certified Special Education Director; Certified Teacher 


 Melanie Acuri – Corporate Director; Certified LPN 


 Alison Alva – Corporate Director; Business Member 


 Neil Wright – Corporate Director; Business Member 


. 








FRANKLIN PHONETIC PRIMARY SCHOOL, INC. 


BUSINESS PLAN – SUCCESSION PLAN 


 


Charter  holders  are  lifetime members  of  the  Corporate  Board.    In  the  event  of  their  resignation  or 
untimely  death,  the  remaining  Corporate  Board  members  would  elect  new  officers  and  submit 
application to the Charter School Board for assuming the charter. 
 
Day to day operation of the school would be assumed by the Vice Principal(s) under contract. The Board 
would  retain  authority  over  all major  decisions,  including  renewal  of  Vice  Principal(s)  contracts  for 
additional years. 
 
The succession plan for school instructional leadership includes: 


 All new  teachers must be  certified  in  the  state of Arizona and Highly Qualified under  current 


NCLB guidelines. 


 All  non‐certified  employees must  have  fingerprint  clearance  and  background  check  prior  to 


hiring.  All classroom instructional assistants must have a minimum of 2 years college education 


or successfully complete the Praxis Parapro Exam. 


 All  employees  are  encouraged  to  seek  further  educational  training  through  college  courses 


and/or conferences with continuing educational equivalence.  


 Interested  teachers  are  supported  in  pursuing Master’s  degrees  and, where  appropriate,  to 


achieve Principal certification. 


 








FRANKLIN PHONETIC PRIMARY SCHOOL, INC. 


BUSINESS PLAN – FACILITIES PLAN 


Franklin Phonetic Primary School serves grades Kindergarten through 8th on one site.  There are no plans 
for expansion in the foreseeable future. 


 


There are seven building on one campus serving grades Kindergarten through eight.  


Building 1 houses grades Kindergarten through three, and includes the campus nurse station. 


Building 2 houses the Special Education Department. An outside entrance leads to the lunchroom area. 


Building 3  is our auditorium and accommodates  Junior High Resource, Band, Choir and Drama, Home 
Economics, and when necessary, indoor Physical Education classes. Students as well as outside artist are 
invited to perform here. 


Building 4 contains three classrooms and  the art lab. 


Building 5 contains two classrooms, the computer lab and the library. 


Building 6 is the Administration Office and three classrooms. 


Building 7 is a workroom for shop classes, and maintenance facilities 
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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 07/26/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Franklin Phonetic Primary School, Inc.
Charter CTDS: 13-87-51-000 Charter Entity ID: 4495


Charter Status: Open Contract Effective Date: 08/26/1996


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Franklin Phonetic Primary School: 180


Charter Grade Configuration: K-8 Contract Expiration Date: 08/25/2011


FY Charter Opened: 1997 Charter Signed: 06/17/1996


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0762235-9 Corp. Type Non Profit


Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 450


Charter Contact Information


Mailing Address: 6116 East Highway 69
Prescott Valley, AZ 86314


Website: —


Phone: 928-775-6747 Fax: 928-775-6740


Mission Statement: The mission of the Franklin Phonetic Primary School is to teach all kindergarten, first and possibly second and third grade
children how to read spell and express themselves at abilities on or above their chronological grade level. Students will also
be able to perform grade appropriate tasks in the areas of math, science, social studies, computer application, art, music
and Spanish. Reading proficiency is the core goal of our curriculum. From this skill most other academic skills are built. We
know from experience that ALL children can learn and be successful if they are given sequential logical instruction. To
accomplish this goal we use a strong multi-sensory phonics program that has been proven effective in bringing achievement
far above grade level. Another school goal is to keep families constantly informed about their child's progress and what is
going on at the school. We wish to make parents and teacher partners in education. The school will provide students who
are having difficulty with free after school tutoring by qualified specialists. The school strives to insure that all children
meet and surpass prescribed grade level expectations. Children will learn to study, behave appropriately and value learning
as they are taught in an exciting orderly classroom environment. Another school of the school is to meet the needs of a
culturally and economically diverse student body. The school strives to meet the needs of all students and please all
families, including those who favor a nontraditional approach to education.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Cindy Franklin nilknarf@cableone.net —


Amendment Information


Charter Corporate Name: Franklin Phonetic Primary School, Inc.
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Charter CTDS: 13-87-51-000 Charter Entity ID: 4495


Charter Status: Open Contract Effective Date: 08/26/1996


Amendments


Amendment Type Received Date Approval Date


Enrollment Cap Notification Request 05/19/2008 08/15/2008


Enrollment Cap Notification Request 06/08/2007 08/22/2007


USFRCS Exception Amendment Request 12/18/2006 02/12/2007


Charter Holder Status Amendment Request 09/15/2006 —


Charter Holder Status Amendment Request 09/14/2006 —


School Governing Body Notification Request 09/14/2006 12/07/2006


Charter Holder Governance Notification Request 08/08/2006 08/09/2006


School Governing Body Notification Request 08/08/2006 08/09/2006


Academic Performance - Franklin Phonetic Primary School


School Name: Franklin Phonetic Primary School School CTDS: 13-87-51-001


School Entity ID: 6140 Charter Entity ID: 4495


School Status: Open School Open Date: 08/26/1996


Physical Address: 6116 East Highway 69
Prescott Valley, AZ 86314


Website: http://franklinphonetic.com


Phone: 928-775-6747 Fax: 928-775-6740


Grade Levels Served: K-8 FY 2009 100th Day ADM: 394.9


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Excelling — Yes


2008 Excelling — Yes


2007 — Excelling No


2006 — Excelling Yes


2005 — Excelling Yes


Charter/Legal Compliance


Charter Corporate Name: Franklin Phonetic Primary School, Inc.
Charter CTDS: 13-87-51-000 Charter Entity ID: 4495


Charter Status: Open Contract Effective Date: 08/26/1996


Timely Submission of AFR


Year Timely


2009 Yes


2008 No


2007 No


2006 No


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Special Education Monitoring Detail
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SPED Monitoring Date 02/03/2009 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: 10/27/2009


Audit and Fiscal Compliance


Charter Corporate Name: Franklin Phonetic Primary School, Inc.
Charter CTDS: 13-87-51-000 Charter Entity ID: 4495


Charter Status: Open Contract Effective Date: 08/26/1996


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009


2008 No CAP Fingerprinting


2007


2006 Fingerprinting


2005


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.
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Franklin Phonetic Primary School, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an application for 
renewal…which shall include a detailed business plan for the charter school, a review of fiscal audits and 
academic performance data for the charter school and a review of the current contract between the sponsor 
and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is based on 
affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information that will 
serve as sources of evidence in determining renewal.  These sources include:   


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Franklin Phonetic Primary School, Inc. was granted a charter by the ASBCS effective on August 26, 1996. 
Franklin Phonetic Primary School, Inc. is a non-profit corporation in good standing with the Arizona 
Corporation Commission. The charter representative is Cindy Franklin.  The school, Franklin Phonetic 
Primary School, is located in Prescott Valley, serves grades K-8, and had a FY10 100th day ADM of 
387.925.  
 
Mission Statement (as provided in the contract): 
The mission of the Franklin Phonetic Primary School is to teach all kindergarten, first and possibly second 
and third grade children how to read spell and express themselves at abilities on or above their 
chronological grade level. Students will also be able to perform grade appropriate tasks in the areas of 
math, science, social studies, computer application, art, music, and Spanish. Reading proficiency is the core 
goal of our curriculum. From this skill most other academic skills are built. We know from experience that 
ALL children can learn and be successful if they are given sequential logical instruction. To accomplish 
this goal we use a strong multi-sensory phonics program that has been proven effective in bringing 
achievement far above grade level. Another school goal is to keep families constantly informed about their 
child’s progress and what is going on at the school. We wish to make parents and teacher partners in 
education. The school will provide students who are having difficulty with free after school tutoring by 
qualified specialists. The school strives to insure that all children meet and surpass prescribed grade level 
expectations. Children will learn to study, behave appropriately and value learning as they are taught in an 
exciting orderly classroom environment. Another school of the school is to meet the needs of a culturally 
and economically diverse student body. The school strives to meet the needs of all students and please all 
families, including those who favor a nontraditional approach to education. 
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III. Academic Performance 


 
 


 
Franklin Phonetic Primary School


 Academic Achievement - AIMS ES Math
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Franklin Phonetic Primary School
Academic Achievement - AIMS ES Reading
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2010 State Average = 74% 
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Fiscal 
Year 


AZ LEARNS Adequate Yearly Progress 
(AYP) 


2010 Excelling Yes 
2009 Excelling Yes 
2008 Excelling Yes 
2007 Excelling No 


 
 


IV. Fiscal Compliance 
 


As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review: 
 The charter holder has timely submitted its annual audit. 
 The fiscal year 2006 and 20081 audits each identified an issue which required a corrective action 


plan. 
 No repeat issues were identified. 


 
Franklin Phonetic Primary School, Inc. has received exceptions from the Uniform System of Financial 
Records for Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
For the previous five fiscal years –  


 The charter holder has failed to timely submit the Annual Financial Report for one or more years. 
 The charter holder has timely submitted the Budget. 
 All Declarations of Curricular and Instructional Alignment were submitted to the Arizona 


Department of Education (ADE) in a timely manner with the exception of the Principal’s form in 
2007.   


 The Highly-Qualified Teacher report, updated on July 6, 2010, indicated 28 core teachers with two 
being reported as non-highly qualified.   


 Cycle 2 No Child Left Behind (NCLB) Compliance Monitoring (2007-08), Cycle 1 (2006-07), and 
Cycle 6 (2006-07) did not meet compliance.     


 In 2009 a Corrective Action Plan was required by ADE Exceptional Student Services for 
noncompliance with the Individuals with Disabilities Education Act (IDEA).   


 
 


VI. Renewal Application 
 


A. Education Plan 
 


Academic performance of the schools operated by the Charter Holder met the Board’s level of adequate 
academic performance, including status and growth measures, for each of the previous three years.  
Therefore, the Charter Holder was not required to submit any portion of the academic section of the 
renewal application.  
 
 
                                                 
1 In the Renewal Summary Review, “No CAP Fingerprinting” means that as of the audit firm’s testing date, the charter 
holder was not in compliance with fingerprinting requirements. However, subsequent to the testing date and prior to 
the audit report’s release, the charter holder provided proof of compliance (e.g., a valid fingerprint clearance card) or 
staff conducted a site visit after reviewing the audit and determined the charter holder was now in compliance. 
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B. Detailed Business Plan 


 
      
Organization 
The applicant submitted an organizational chart but did not provide a narrative. The organizational chart 
includes the corporate board, referred to as the Executive Board, the governing board and administrative, 
office, academic, special education and maintenance levels in the organization.  Staff confirmed that while 
Cindy and Tom Franklin were the founders of the charter school, the corporate/executive board has been 
increased to six directors, each of whom is a lifetime member of the board.   
 
Sustainability 


Fiscal Viability 
The application’s “Sustainability” section addresses the school’s funding sources and mentions the five-
year 21st Century grant received for the school’s afterschool activities. The charter holder did not provide 
accounting procedures, the process used in fiscal decision-making or the site-level personnel with fiscal 
authority as required in the “Sustainability” section of the application. 
 
The fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an unqualified 
(or “clean”) opinion on Franklin Phonetic Primary School’s financial statements. In each fiscal year, the 
charter holder ended the year with positive net assets. The charter holder did not use the Budget Plan 
template in the Board’s renewal application documents, but rather submitted its own “budget worksheet” 
covering fiscal years 2011 through 2014. The charter holder’s budget worksheet included budget 
information for fiscal year 2009, rather than actual, and did not include any information for fiscal year 
2010. The charter holder indicated that an ADM of 385 was used in developing the budget. According to 
information obtained from the Arizona Department of Education’s website, the charter holder’s ADM for 
fiscal year 2010 is approximately 388. The budget worksheet shows revenues exceeding expenses in all 
four projected fiscal years. The budget worksheet also includes separate fiscal year 2011 projections based 
on the sales tax increase passing and the sales tax increase failing. 
 


Strength and Stability of the Governing Body 
The school’s governing body consists of the corporate board members, the acting Vice Principal(s), a 
parent representative and a staff representative. As the corporate board members are lifetime appointments, 
there is no election for these positions. Because the Vice Principal(s) are salaried employees of the school, 
they may vary in number as needs require. Both the parent representative and staff representative are 
elected each fall to serve for the school year. Should the need arise, a vacancy in the parent representative 
or staff representative would be appointed by the president to fill the position for the balance of that school 
year as reflected in the governing body’s bylaws.  
 
The applicant did not provide a description of the governing body’s role and responsibilities, include the 
structures and systems in place for decision-making at the governing body level, or describe the role of the 
governing body in monitoring the school’s academic performance.  
 


Strength and Stability of the Corporate Board 
Franklin Phonetic Primary School Corporate Board members:  
 Cindy A. Franklin, President 
 Thomas J. Franklin, Vice President/Secretary 
 Audrey Wright, Treasurer 
 Melania Acuri, corporate director 
 Alison Alva, corporate director 
 Neil Wright, corporate director 
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These are lifetime appointments. Elections of officers are held at annual meetings. The corporation’s 
bylaws provide for the appointment of an interim officer should the need arise. A permanent officer would 
then be elected at the next board meeting. 
 
The applicant did not provide a description of the corporate board’s role and responsibilities or describe the 
corporate board’s role in monitoring the school’s academic performance. The application does state that 
corporate board officers Tom Franklin and Cindy Franklin serve as Superintendent and Principal of the 
school. According to the applicant, because the charter holders are actively involved in the school’s daily 
performance, they are directly involved in all decisions effecting academic performance and analysis. 
 
Succession Plan 
Charter Holder: Corporate board members are appointed for life.  In the event of their resignation or 
untimely death, the remaining corporate board members would elect new officers and submit application to 
the Charter School Board for assuming the charter.  Day-to-day operations of the school would be assumed 
by the Vice Principal(s) under contract. The board would retain authority over all major decisions, 
including renewal of vice principal(s) contracts for additional years. 
 
Instructional Leadership: The succession plan for the school’s instructional leadership includes:  
 All new teachers must be certified in the state of Arizona and highly qualified under current NCLB 


guidelines. 
 All classroom instructional assistants must have a minimum of 2 years of college education or 


successfully complete the Praxis Parapro Exam. 
 All employees are encouraged to seek further educational training through college courses and/or 


conferences with continuing educational equivalence. 
 Interested teachers are supported, although not identified how in the application package, in pursuing 


Master’s degrees and, where appropriate, to achieve principal certification.  
 
Facilities Plan 
The applicant states that there are no plans for expansion in the foreseeable future. The school’s current 
facility includes seven buildings: 
 Building 1 houses kindergarten through third grade and includes the campus nurse station. 
 Building 2 houses the special education department. An outside entrance leads to the lunchroom area. 
 Building 3 is the auditorium and accommodates junior high resource, band, choir and drama, home 


economic, and when necessary, indoor physical education classes. Students as well as outside artists 
are invited to perform here. 


 Building 4 contains three classrooms and the art lab. 
 Building 5 contains two classrooms, the computer lab and library. 
 Building 6 is the administration office and three classrooms. 
 Building 7 is a workroom for shop classes and maintenance facilities. 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, fiscal 
compliance, and legal and contractual compliance, I move to approve the renewal application and grant a 
renewal contract for Franklin Phonetic Primary School, Inc. 
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