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ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hide Section

Report Date: 06/21/2011 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Fountain Hills Charter School, Inc.
Charter CTDS: 07-87-55-000 Charter Entity ID: 4356
Charter Status: Open Contract Effective Date: 09/10/1997
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Fountain Hills Charter School: 180
Charter Grade Configuration: K-8 Contract Expiration Date: 09/09/2012
FY Charter Opened: — Charter Signed: 07/10/1997
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0809843-9 Corp. Type Non Profit
Corp. Commission Status Date 06/21/2011 Charter Enrollment Cap 350

Charter Contact Information

Mailing Address: P.O. Box 18419 Website: http://www.ftnhillscharterschool.org
Fountain Hills, AZ 85269

Phone: 480-837-0046 Fax: 480-837-0024

Mission Statement: It is our mission to enable students to develop strategies for the acquistion of knowledge, skills, and values needed to

participate meaningfully in our pluralistic society. To provide an educational environment that stimulates and nurtures each
child's growth. To provide classroom environments based on the child's needs for freedom, within limits, in a carefully
prepared environment. To guarantee exposure to materials and experienes through which the student develops intelligence
as well as physical and psychological abilities. To provide curriculum designed to take full advantage of the self-motivation
and unique ability of each child to develop his or her own capabilities. To achieve exceptional merit in an environment
where children develop the resources and responsibility within themselves that are needed to lead productive and purposeful
lives. To provide our small rural community a choice in the public education. This Mission Statement represents the philosohy
of the school. It was developed to illustrate a shared vision and is meant to give unity to all those involved in the school. It
will be used to guide the growth and fulfillment of policies and programs.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mr. Michael Bashaw admin@fhcspto.org —
2.) Mrs. Karyn Miller karyn@fhcspto.org —
Amendment Information Hide Section
Charter Corporate Name: Fountain Hills Charter School, Inc.

http://online.asbcs.az.gov/reports/interval_report/121[6/21/2011 4:01:24 PM]
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Five-Year Interval Report

Charter CTDS:

Charter Status:

Amendment Type

07-87-55-000

Open

Charter Holder Governance Notification Request

Charter Holder Governance Notification Request

Charter Representative Notification Request

Charter Entity ID:

Contract Effective Date:

Amendments

Received Date
09/04/2008
02/08/2008
02/08/2008

4356
09/10/1997

Hide Section

Approval Date
09/18/2008
03/04/2008
03/14/2008

Academic Performance - Fountain Hills Char

School Name:
School Entity ID:
School Status:

Physical Address:

Phone:

Grade Levels Served:

FY

Elementary
2010 Performing Plus
2009 —
2008 —
2007 —
2006 —

Fountain Hills Charter School School CTDS:

5539 Charter Entity ID:
Open School Open Date:
15055 N. Fountain Hills Blvd. Website:

Fountain Hills, AZ 85268-2330

480-837-0046
K-8

07-87-55-101
4356
09/10/1997

Fax: 480-837-0024
FY 2010 100" Day ADM: 123.075
Academic Performance Per Fiscal Year Hide Section
AZ LEARNS Profile Met AYP
ELEM 358
- - Met
Highly Performing — Yes
Highly Performing — Yes
— Excelling Yes
- Excelling Yes

Charter Corporate Name:

Charter CTDS: 07-87-55-000 Charter Entity ID:
Charter Status: Open Contract Effective Date:
Timely Submission of AFR Hide Section

Year Timely Year

2010 Yes 2011

2009 Yes 2010

2008 Yes 2009

2007 Yes 2008

2006 Yes 2007

Audit and Fiscal Compliance

Charter Corporate Name: Fountain Hills Charter School, Inc.
Charter CTDS: 07-87-55-000 Charter Entity ID:
Charter Status: Open Contract Effective Date:

Fountain

Charter/Legal Compliance

Hills Charter School, Inc.

http://online.asbcs.az.gov/reports/interval_report/121[6/21/2011 4:01:24 PM]

4356
09/10/1997

Timely Submission of Budget Hide Section

Timely
Yes
Yes
Yes
Yes

Yes

Hi

4356
09/10/1997





Five-Year Interval Report

Timely Submission of Annual Audit Hide Section
Year Timely
2010 Yes
2009 Yes
2008 Yes
2007 Yes
2006 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section

There were no CAP Issues for fiscal years 2006 to 2010.

Repeat Issues Identified through Audits Hi tion

There were no repeat findings for fiscal years 2006 to 2010.

“# Go to top
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Renewal Application
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Renewal Application

Downloads

a Download all files
Note: Please be patient. This may take up to a few minutes too complete depending on the number of files included with this application.

Academic Performance

Performance Management Plan:
The school or schools operated by the Charter Holder meet the Board's level of adequate academic performance. Therefore, the Charter Holder is waived from the

requirements of the Academic Performance Section. Please proceed to the Detailed Business Plan Section.

Detailed Business Plan

Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.

Charter Holder’s Financial Sustainability - Part A
A Download File —

Charter Holder’s Financial Sustainability - Part B
A Download File —
A Download File —
A Download File —
a Download File —

Signature

Charter Representative Signature
Michael Bashaw 06/01/2011

Go to top

http://online.asbcs.az.gov/forms/display/4052[6/29/2011 11:57:38 AM]



http://online.asbcs.az.gov/logout

http://www.az.gov/

http://online.asbcs.az.gov/charterholders/manage/337/liberty-high-school

http://online.asbcs.az.gov/charterholders

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/forms/download_zip/4052

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4052/financial_sustainability_a_renewal-budget-plan0.xls

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4052/financial_sustainability_b_financial-sustainability-narrative0.docx

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4052/financial_sustainability_b_attachment-2-financial-sustainablity0.docx

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4052/financial_sustainability_b_charter-renewal-1-of-20.pdf

http://online.asbcs.az.gov/forms/file/forms/renewal-application/4052/financial_sustainability_b_charter-renewal-2-of-20.pdf

http://asbcs.az.gov/

http://www.synapsestudios.com/

http://www.synapsestudios.com/

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/charterholders/manage/337/liberty-high-school

http://online.asbcs.az.gov/charterholders/manage/337/liberty-high-school

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/dashboard/other

http://online.asbcs.az.gov/dashboard/other



		az.gov

		Renewal Application






Financial Sustainability Narrative
Fountain Hills Charter School

Negative Assets

* Asignificant cause of the prior years’ negative net assets was due to estimates recorded for a
capital lease liability which has since been resolved. The capital lease has been renegotiated and
the actual fiability is significantly less than the recorded estimate. Furthermore, a new asset has
been recorded as part of the new agreement, thus improving the overall financial position of the
school. (Attachment Xerox Capital-lease Balance $0)

* Based on the this factor above, both the current ratio and net asset position are expected to
improve significantly for the year ended June 30, 2011 and subsequent years..

Financial Sustainahility

Near the end of 2008, as the State Of Arizona began implementing cuts and proposing further cuts in
education, Fountain Hills Charter School established a “Sustaining Fund”.

The Sustaining Fund has positively impacted the financial viability of our school and has provided

*  Support continued LOW Teacher: Student ratios for individualized attention.

* Support choir, band, music, physical education, art, science, tech, foreign language, and reading.

e Support aides to ensure a good foundation.

* Support staff through competitive salaries to keep and attract good teachers.

* Support field trips for unlimited real world experiences.

* Support continuing education and professional development for teachers.

¢ Support the updating and upkeep of hands on Montessori materials for diverse learning styles,

¢ Maintain and upkeep multi-media and tech resources.

¢ Support the adoption and purchase of new programs, books, and curricula

* Support daily classroom activity through obtaining sufficient amounts of consumable supplies
{workbooks, school supplies, office supplies.

Enrollment

* 2011 Student membership increase of 10% over 2010, providing increase revenue source,
offsetting state funding cutbacks. (School finance reports SAIS ADMS40-2/for 2010 - 2011
http:/iwww.ade.az.gov/Districts/ReportsData/ReportsData.asp)





"Sustaining Fund” Policies & Procedures

Sources of revenue for the "Sustaining Fund™ {S£7 will include the vearly Gala and alf other fundraisers organized and oparated
by the PTO. Additional contrbutions from donors or parents can also be placed directly in the fund,

Funds raised throughout the year will enter the SF account and be movad into separately tagged “sub-accounts” and sliccated
at the percentage set by the PTO:
30% Student/Teacher Ratios

25% Classraom Resources

15% Technical Multi Media

10% Professional Development/Sub
5% Classroom Supplies

5% Field Trips & Assemblies

5% Maintenance & Capital Improvements
5% FHCS Marketing

School Administration has the discration of using 100% of the funds from each "sub-accaunt” for items applicable to that
category only.

Dual approvat is needad for purchases (PTO Traasurer & School Principal}.

Checks can be written by the PTO Treasurer or School Principal te purchass tha items.

Each “sub-account” can maintain 3 balanee if Administration requests and PTO approves the future purchase of a high cost

item or items. Money may not be transferred from one “sub-account” to ansther without the written approvat of the PTG
Board.

Spending from the SF account will ba reported on each month at the PTO meetings.

Any funds remaining at the end of the school year will stay in the respective "sub-account”,

At the end of each school year, PTO “seed” money of 10,060 dofiars will deposited/transferred in the PTO chacking account to
be used for expenses ralating to fund-raising for the upcoming year, Whenever possible, funds may be transferred to the
“sead” account during the schoal vear. Both accounts wil be reconciled at year-end.
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THE EASY WAY

Xero¥ o)

- XEROX CAPITAL (646 ro HE BASY WAY CTD 07-87~55 NRO7Y 2
SERVICES , LLC CALL QUR TOLL Purchase Order Number
g PD BOX 660502 15800~ 25 25500 .
S DALLAS TX Special Reference
g 75266-0501 VARO0000X~000
by Contract Number
éa Telephone 88843546333 NET 30 DAYS
Please Direct Inquiries To: Terms Of Payment
,_E Ship To/installed At Bili To:
i FOUNTAIN HILLS FOQUNTAIN HILLS 05-13-09
QEJ CHARTER SCHOOL CHARTER SCHOOL nvoice Dats
15085 N FOUNTAIN PO BOX 18419 040ﬁ81350
S FOUNTAIN HILLS A7 FOUNTAIN HILLS AZ Invoice Number
jot) 85268 85269 101416956
3 Customer Number
O
CC3545 COPYCENTRE M3545 SER.# TFN-68T7805
CANCELLATION INVDICE
Crm e e e e e - SRR M A MOUNT .
METER READ METER READ NET COPIES
METER USAGE 04~09~09 TO 05-01-09
TOTAL BLACK 392977 392977 0
TOTAL COLOR 6239 6239 0
METER CHARGES
TOTAL BiACK 0
LESS PRINT ALLOWANCE 10500
BLACK BILLABLE PRINTS ¢ »011000 .00
G TOTAL COLOR 0
5.." COLOR BILLABLE PRINTS 0 098200 .00
g NET PRINT CHARGE .00
- COPY ONLY CNTRLLER SER.# CPYCNTRL INCL
by OFFICE FINISHER SER.# OFFINSHR INCL
DADF/UI SER.# TNC-T748653 INCL
1 LINE FAX KIT SER.# LFAXKIT INCL
CONVENIENCE STAPLE SER.# NPG INCL
3 TRAY MODULE SER.# ULF INCL
SUB TOTAL 00
TOTAL .00
#% ALLOWANCE PRORATED FOR G621 DAYS
PLEASE INITIATE AN AMENDMENT OR RENEWAL FOR YOUR EXPIRED
PURCHASE ORDER CTD 07-87-55 NROT
- INVDICE FOR™THE "PERITDIC PAYMENT ON YOUR XEROX AGREEMENT — T
THIS AGREEMENT INCLUDES EQUIPMENT, MAINTENANCE AND SUPPLY CHARGES
XERDX FEDERAL IDENTIFICATION #16-0468020
PLEASE INCLUDE THIS STUB WITH YOUR PAYMENT, OR WRITE YOUR INVOICE NUMBER(S) GN YOUR CHECK. When Paying By Mail
Ship To/Installed At Bill To Send Payment Tao:
FOUNTAIN HILLS FOUNTAIN HILLS XEROX CORPORATION
CHARTER SCHOOL CHARTER SCHOOL P.0. BDOX 7405
15055 N FOUNTAIN PO BOX 18419 PASADENA, CA
FOUNTAIN HILLS AZ FOUNTAIN HILLS AZ 91109-7405
b 85268 §5269
c
U
E Please check here if your "Bill To” address or "Ship To/lnstalled At”
é\ :} location has changed and complete reverse side.
Q. NOTHING DU
00-495-2792 & 101416956 040461350 05-13-09 DG NOT PAY

RROOC4437 C
02 4701 AT24

110105

D 220997 2TC5 2 035
202100008070060 0404613503 0300000009 210141695614





Customer Information

Invoice

PLEASE INCLUDE THIS STUB WITH YOUR PAYMENT, OR WRITE YOUR I1NVOJCE NUMBER(S) ON YOUR EHECK .

Payment

XEROX CAPITAL
SERVICES, LLC
PD BOX 660502
DALLAS TX
75266-0501

1590 10

Telephone888-435-6333

Please Direct Inquiries To:
Ship To/Installed At:

FOUNTAIN HILLS
CHARTER SCHODL
16811 £ EL PUEBLO
FOUNTAIN HILLS AZ

B5268

CC3545 COPYCENTRE M3545

CALL OUR TOLL

THE EASY WAY —_ -

ORDER SUPPLIES CTD 07-87-55 NRO7
Purchase Order Number
FREE NUMBER

1-800-822-2200

Special Reference

VAROQQQOX-000

Comtract Number

NET 30 DAYS

Terms Of Payment
gill To:

FOUNTAIN HILLS
CHARTER SCHOOL
P O BOX 18419
FOUNTAIN HILLS
85269

AZ

SER.# TFN-687900
CANCELLATION INVQICE

. - - R
KEK )
s

06-06-09

Invoice Date

041019524

Invoice Number

§66479555

ustomer Number

AMOUNT
METER READ METER READ NET COPIES
METER USAGE 04-09-09 70 06-01-09
TOTAL EBLACK 487455 487480 25
TOTAL COLOR 35 35 0
METER CHARGES
TAOTAL BLACK 25
LESS PRINT ALLOWANCE 33999
BLACK BILLABLE PRINTS 0 .011000 +00
TCGTAL COLGR 0
COLOR BILLABLE PRINTS 0 ,098200 .00
NET PRINT CHARGE .00
COPY ONLY CNTRLLER SER.# CPYCNTRL INCL
OFFICE FINISHER SER.# OFFINSHR INCI.
DADF/UI SER.# TNC-7T48754 INCL
3 TRAY MODULE SER.# ULF INCL
SUB TOTAL .00
TCTAL 00

% ALLOWANCE PRORATED FOR 051 DAYS
PLEASE INITIATE AN AMENDMENT OR RENEWAL FOR YDUR EXPIRED
PURCHASE ORDER CTD 07-87-55 NRO7Y
INVOICE FOR THE PERIODIC PAYMENT ON YOUR XERGX AGREEMENT
THIS AGREEMENT INCLUDES EQUIPMENT, MAINTENANCE AND SUPPLY CHARGES
TOTAL OF INVOICE MAY VARY ACCORDING TU METER USAGE BILLED

XEROX FEDERAL IDENTIFICATION #16-0468020

When Paying By Mail

XEROX CORPORATION

Ship To/Installed At Bill To Send Payment To:

EFOUNTAIN HILLS FOUNTAIN HILLS

CHARTER SCHOOL CHARTER SCHOOL P.0. BOX 7405

16811 E EL PUEBLDO P 0 BOX 18419 PASADENA, CA

FOUNTAIN HILLS AL FOUNTAIN HILLS AZ $91109~7405
85268 85269

l —[ Plaase check here if your “Bill To”

[

address or “Ship To/instalied At”

location has changed and complste reverse side.

NOTHING DUE

00-495-2792 4 666479555 041019524 06-06-09 DO NOT PAY

RROO04254 C 110105
02 4701 AT24 D

220997 27C5 2 035

202100008070060 0410195242 0300000009 266647955518

Invoice Amount

QX800






ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund

In

structional Improvement Fund

Federal Funds/Grants

Other State Funds/Grants

Food Service (e.g., NSLP, food sales)
Extracurricular Tax Credits

Contributions and Donations

Fundraising

Earnings on Investments

Student Activities

Kindergarten Tuition (Applies only to FY10

& FY11 unless expanded by Legislature)

Other
TOTAL REVENUE

EXPENSES

Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library

In

structional Supplies

Professional Development
Travel
Other

Total Instructional

Non-

Instructional

Salaries

Payroll Taxes

Employee Benefits

Purchased Services

Rent/Bond Payment

Repairs and Maintenance

Property, Casualty, Liability Insurance

In

terest/Property Taxes

Communications
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Student Activities
Fees and Dues
Other
Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

ASSUMPTIONS/NOTES

2011 Budget Revenues/Acknowledges SCHOOL FINANCE MEMORANDUM 11-064

2011 ADM-Actual 100th day count
Projected net assets 2011, 2012, 2013, does not incorporate projected material depreciation adjustments

Renewal Budget Plan

Actual
2010
123.00

812,576.76
$35,893
$5,794
$30,320
$0
$0
$24,203
$179,422
$0
$0
$0

$26,838
$1,115,045

$500,216
$29,186
$29,688
$4,671
$4,300
$0
$5,053
$28,311
$0

$0
$5,726
$607,152

$33,927
$2,311
$1,696
$4,671
$284,403
$67,478
$14,671
$35,356
$9,361
$0

$0
$10,000
$0
$1,548
$0
$3,000
$14,177
$11,139
$0

$0

$0

$0
$493,739

$1,100,891

$14,154

<35783.61>

<21628.97>

Projected Financial Information

2011
135.00

815,238.49
$41,460
$5,924
$13,189
$0
$0
$31,977
$189,886
$0
$0
$0

$26,000
$1,123,674

$500,500
$29,624
$30,000
$4,500
$4,500
$0
$5,129
$29,160
$0

$0
$5,500
$608,913

$34,000
$2,300
$1,500
$4,500
$285,000
$73,000
$9,097
$35,000
$9,500
$0

$350
$11,875
$0
$1,500
$0
$2,700
$14,000
$11,473
$0

$0

$0

$0
$495,795

$1,104,708

$18,966

<21628.97>

<2,662.97>

2012
140.00

$845,432
$43,000
$6,000
$12,000
$0

$0
$30,000
$185,000
$0

$0

$0

$26,000
$1,147,432

$522,725
$30,068
$32,100
$4,500
$4,500
$0
$5,205
$30,035
$0

$0
$5,500
$634,633

$35,000
$2,350
$1,600
$4,635
$285,000
$75,190
$9,500
$35,000
$9,785
$0
$1,250
$12,000
$0
$1,500
$0
$3,000
$14,420
$11,817
$0

$0

$0

$0
$502,047

$1,136,680

$10,752

<2662,97>

$8,989

2012
145.00

$875,626
$43,000
$6,000
$12,000
$0

$0
$30,000
$185,000
$0

$0

$0

$26,000
$1,151,626

$530,565
$30,519
$33,063
$4,500
$4,500
$0
$5,283
$31,245
$0

$0
$5,500
$645,175

$35,300
$2,400
$1,712
$4,774
$285,000
$77,446
$9,500
$35,000
$10,077
$0
$1,250
$12,200
$0
$1,500
$0
$3,150
$14,852
$12,172
$0

$0

$0

$0
$506,333

$1,151,508

$118

$8,989

$7,971





Line 20 "other" - preschool tuition

Line 49 Note/Loan/Non-Facility Lease Payments-new copier/lease

Line 46 Interest/Property Taxes/does not reflect application for reclassification.

Line 7 State Equalization Assistance state maintains current funding weights and an ability to fund
Line 14 Line 7 Contributions and Donations-projection based upon 5 previous years average

Line 45, reduction in Insurance premium






Detailed Business Plan Section Checklist

Charter Holder: Fountain Hills Charter School, Inc. (Entity ID 4356)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision
regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’S ORGANIZATIONAL M EM BERSHIP
Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X Although the Renewal Budget Plan uses
Renewal Instructions with fiscal years clearly identified. “2012” twice, the information included in

the second “2012” year is different than
the information included in the first
“2012” . Additionally, the

“ Assumptions/Notes” section refers to
fiscal years 2011, 2012 and 2013.

Page 1 of 3





Renewal Budget Plan includes average daily membership (ADM)
used in each fiscal year and the basis for projected ADM.

The Renewal Budget Plan includes an
ADM for each year, but does not provide
the basis for the projected 5 ADM/year
increase in fiscal years 2012 and 2013.

Assumptions provided for key components of the Renewal Budget
Plan, including the basis for all projected revenue line items used.

Except for State Equalization Assistance
and Contributions and Donations, the
basis for the other projected revenue line
items used was not provided.

Increases or decreases of 10% or more in the “ total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the
“Assumptions/Notes” section to specify what is included.

While an explanation is provided for the
“Other” revenue line item, no
explanation is provided for the “ Other”
Instructional expense line item used.

For those required to submit the Academic Performance Section of
the renewal application, the charter holder’'s previous two audits
and the Renewal Budget Plan demonstrate the charter holder has
the financial capacity to implement the “budget” as detailed in the
Academic Performance Section.

Renewal Budget Plan is mathematically correct.

In addition to rounding issues, the “ Total
Revenue” amount in the final projected
fiscal year does not include the $26,000
in preschool tuition. Further, “ Net Assets,
End of Year” for fiscal year 2012 should
be $8,089 instead of $8,989. Working
these changes through, “ Net Assets, End
of Year” in the final projected year
becomes $34,207.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY

PART B — FINANCIAL SUSTAINABILITY NARRATIVE

Required Elements | Yes | No | N/A | COMMENTS
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o Forthose required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

o Narrative does not exceed one page in length. X
o Narrative explains the charter holder’s current financial situation. X
o Narrative includes the specific steps the charter holder has already X

taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X It is not readily clear how invoices from
the charter holder to improve its financial situation and ensure the 2009 support the statement that the
continued financial sustainability of the charter school(s). capital lease has been renegotiated when

the fiscal year 2010 audit states that as of
November 2, 2010, the charter holder
was in the process of negotiating the
buyout of the current lease and a new
capital lease agreement with a new
lessor for the lease of copier equipment.

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 6 5 3

Check one (required):

L1 MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “ Yes” .)
DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: June 28, 2011
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Fountain Hills Charter School, Inc. - 4356
School(s): Fountain Hills Charter School

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, the Arizona State Board for Charter Schools (Board) has established a process for
the renewal of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information that will
serve as sources of evidence in determining renewal of a charter. These sources include, but are not limited
to:

e Pupil achievement data

¢ Independent financial audits

e Five-year interval summary reviews
e Site visit reports

e Monitoring reports

e Application package for renewal

Profile

Fountain Hills Charter School, Inc. operates 1 school serving grades K-8 with a total FY11 average daily
membership (ADM) of 135.848. Additional information can be found in the Renewal Summary Review.

Graphs displaying the academic achievement for the past five years, if available, are provided on the next
page.
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I. Success of the Academic Program

The academic performance of the schools operated by the charter holder meets or demonstrates sufficient
progress toward the Board’s level of adequate academic performance. Therefore, the charter holder was not
required to submit a Performance Management Plan.

. Viability of the Organization

Because the charter holder’s fiscal years 2009 and 2010 audits identified negative net assets at the end of
each year, the charter holder was required to complete the Renewal Budget Plan and submit the Financial
Sustainability Narrative and supporting evidence. Required submissions for the charter holder’s Financial
Sustainability portion of the Detailed Business Plan Section of the application and the applicable checklist are
included in the charter holder’s portfolio. The checklist completed by staff identifies whether the required
elements of the Detailed Business Plan were addressed.

The graph below shows the charter holder’s actual 100" day average daily membership (ADM) for fiscal years
2006 through 2010 and the fiscal year 2011 ADM as of June 13, 2011. The ADM included in the Renewal
Budget Plan for fiscal years 2010 and 2011 was in line with reports available through the Arizona Department
of Education’s website.

Fountain Hills Charter School, Inc. -
100th Day ADM for FY2006 - 2011

300

245.745
250 \
200
N1
150
135.848

100 122,58

50

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011

As indicated in the graph above, after three consecutive fiscal years of declining ADM, the charter holder’s
ADM has grown in the two most recent years with an approximately 10% increase realized from fiscal year
2010 to fiscal year 2011. The projected ADM included in the Renewal Budget Plan for fiscal years 2012 and
2013 anticipates growth of approximately 3% in each year.

In reviewing the five most recent audits (2006-2010), only the fiscal years 2009 and 2010 financial statements
show deficits resulting from liabilities in excess of assets of $14,738 and $36,367, respectively. As of June 30,
2010, the charter holder did not have sufficient cash or other readily available resources [$16,070] to satisfy
obligations due within the next year [$54,549]. With the exception of fiscal year 2008, this situation also
existed in the other fiscal years in the five-year period. Additionally, in the two most recent audits, the charter
holder experienced deficits of $35,829 (2009) and $21,629 (2010) resulting from expenses exceeding
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revenues. The Renewal Budget Plan projects that revenues will exceed expenses in fiscal years 2011 through
2013.

In the Financial Sustainability Narrative, the charter holder states, “ A significant cause of the prior years’
negative net assets was due to estimates recorded for a capital lease liability which has since been resolved.”
The narrative indicates that the capital lease has been renegotiated and that the actual liability is significantly
less than the recorded estimates. Further, a new asset has been recorded as part of the new agreement,
which according to the narrative, improves the overall financial position of the school. As evidence, the charter
holder submitted invoices dated May 2009 and June 2009. The narrative concludes that based on this,
“...both the current ratio and net asset position are expected to improve significantly for the year ended June
30, 2011 and subsequent years.” The fiscal years 2009 and 2010 financial statements indicated that the
charter holder failed to comply with a covenant under a capital lease agreement for copier equipment that
requires monthly payments. Further, the financial statements for each year indicated that the charter holder
was in the process of negotiating the buyout of the current lease and a new capital lease agreement with a
new lessor for the lease of copier equipment. As a result, according to the financial statements, the entire
amount of the liability ($28,112) was classified as current in each fiscal year.

Related to the charter holder’s financial sustainability, the narrative references the “ Sustaining Fund” , which
the charter holder states has “ positively impacted the financial viability of our school” . For more information

about the “ Sustaining Fund”, please see the narrative and policies and procedures found in the charter
holder’s portfolio.

I1l. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

In February 2006, ADE Exceptional Student Services notified the charter holder of partial compliance issues in
some areas with regard to specific regulations for Part B, Individuals with Disabilities Education act (IDEA), and
the Arizona Revised Statutes. The compliance issues were reported by ADE as resolved in January 2007.

C. Charter Holder’'s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on file
with the Arizona Corporation Commission, the charter holder was not required to submit the charter holder’s
Organizational Membership portion of the Detailed Business Plan Section.

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide™.
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Staff Recommendation

Based upon the academic performance, fiscal compliance, legal and contractual compliance, and the
information in the renewal application package, | move to approve the request for charter renewal and grant a
renewal contract to Fountain Hills Charter School, Inc.
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