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Interval Report Details Hide Section

Report Date: 07/21/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Flagstaff Arts and Leadership Academy, Inc.
Charter CTDS: 03-87-50-000 Charter Entity ID: 4202
Charter Status: Open Contract Effective Date: 08/12/1996
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 o Flagstaff Arts and Leadership Academy: 180
Charter Grade Configuration: 7-12 Contract Expiration Date: 08/11/2011
FY Charter Opened: — Charter Signed: 06/18/1996
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0769821-5 Corp. Type Non Profit
Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 195

Charter Contact Information

Mailing Address: 3100 North Fort Valley Road Website: —
Suite 41
Flagstaff, AZ 86001
Phone: 928-779-7223 Fax: 928-779-7041
Mission Statement: Flagstaff Arts and Leadership Academy celebrates individual creativity through rigorous academic and artistic programs which

give students the tools and confidence to construct their own successes by: making learning revolving through the integration
of disciplines, concepts, and methodologies; developing critical thinking, problem solving skills, and technical skills through
the integration and synthesis of ideas; providing opportunities for the cultivation of the student as whole being; emphasizing
and modeling a love of learning; valuing leadership and interpersonal skills through experiential learning and service to
others; developing an appreciation of the arts in the lives of students; strengthening learning and a sense of community
through the development of partnerships.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mr. Dan Slayton dslayton@courts.az.gov 02/03/2016
2.) Sara Morley saraemorley@gmail.com 10/16/2013
3.) David Eckert dgeckert@npgcable.com 03/18/2011

Amendment Information Hide Section
Charter Corporate Name: Flagstaff Arts and Leadership Academy, Inc.
Charter CTDS: 03-87-50-000 Charter Entity ID: 4202
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Charter Status: Open Contract Effective Date: 08/12/1996
o mendmens  wsu

Amendment Type Received Date Approval Date

Charter Representative Notification Request 05/13/2010 05/18/2010

Charter Grade Level Amendment Request 12/17/2009 03/08/2010

Enrollment Cap Notification Request 08/31/2009 09/29/2009

Alternative Calendar Notification Request 08/17/2009 09/15/2009

Charter Holder Governance Notification Request 10/31/2007 11/15/2007

Charter Representative Notification Request 10/31/2007 11/15/2007

Enrollment Cap Notification Request 08/15/2007 08/17/2007

Charter Holder Governance Notification Request 06/19/2007 -

Charter Representative Notification Request 06/19/2007 —

Academic Performance - Flagstaff Arts and Leadership Academy Hide Section
School Name: Flagstaff Arts and Leadership Academy School CTDS: 03-87-50-201
School Entity ID: 4842 Charter Entity ID: 4202
School Status: Open School Open Date: —
Physical Address: 3100 North Fort Valley Road Website: —
Suite 41
Flagstaff, AZ 86001
Phone: 928-779-7223 Fax: 928-779-7041
Grade Levels Served: 7-12 EY 2009 100t" Day ADM: 159.8225
. AcademicPerformance PerFiscal Year  Hiewo
FY AZ LEARNS Profile Met AYP
HS 10
2009 Excelling — Yes
2008 Excelling — Yes
2007 — Highly Performing Yes
2006 — Highly Performing Yes
2005 — Highly Performing Yes

Charter/Legal Compliance Hide Section

Charter Corporate Name: Flagstaff Arts and Leadership Academy, Inc.
Charter CTDS: 03-87-50-000 Charter Entity ID: 4202
Charter Status: Open Contract Effective Date: 08/12/1996
 Timelysubmissionof AFR s Timely Submission of Budget tte i

Year Timely Year Timely

2009 No 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

2006 Yes 2007 Yes

2005 Yes 2006 Yes
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Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Flagstaff Arts and Leadership Academy, Inc.
Charter CTDS: 03-87-50-000 Charter Entity ID: 4202
Charter Status: Open Contract Effective Date: 08/12/1996
Timely Submission of Annual Audit Hide Section
Year Timely
2009 Yes
2008 Yes
2007 Yes
2006 Yes
2005 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section

There were no CAP Issues for fiscal years 2005 to 2009.

Repeat Issues Identified through Audits Hide Section

FY Issue #1

2009

2008

2007

2006 Repeat Accounting Records

2005 Repeat Personnel

. Go to top
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Flagstaff Arts and Leadership Academy
Organizational Chart
Narrative

The Flagstaff Arts and Leadership Academy (FALA) is currently governed by a seven
member Board of Directors (BOD). The BOD sets policy and direction for the school
and approves all policies, procedures, and operating budgets. Additionally, the BOD
supervises the Executive Director.

The Executive Director (ED) is ultimately responsible for all aspects of the school’'s
operations and supervises the Dean of Academy, Office Manager, and school
Custodian. The ED is responsible for budget management, legal compliance,
maintenance, fundraising, marketing, and public relations.

The Dean of Academy (Dean) is responsible for the day-to-day school operations and
supervises the faculty, Counselor, and Special Education Coordinator. The Dean is
primarily responsible for handling student discipline issues and parent communication
regarding student achievement. Additionally, the Dean oversees curriculum and faculty
development and ensures that the school’s curriculum meets state standards.

The Counselor is responsible for personal student counseling, registration and student
records, and college counseling.

The Special Education Coordinator (SPED Coordinator) supervises SPED Aides and
also works one-on-one with SPED students who require a contained classroom
environment. The SPED Coordinator is charged with ensuring legal compliance and
updated IEP and 504 documentation.

The Office Manager is responsible for accurate and timely attendance record keeping
and reporting. The Office Manager is also responsible for the operations of the school's
front office including answering phones, greeting parents and students, and supply
ordering.

Faculty is responsible for developing curriculum for each of their courses and for
teaching the school’s students.
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Flagstaff Arts and Leadership Academy
Fiscal Viability
Narrative

Accounting Procedures
Deposits

Checks, cash, and credit cards are initially processed by the Executive Director. Checks
and cash are entered into Quickbooks Online while credit card transactions are
processed via telephone and deposited directly by the Flagstaff Arts and Leadership
Academy’s (FALA) merchant bank into FALA’s General checking account.

The Executive Director then gives checks and cash to the Office Manager who makes
copies of checks, completes deposit slips, and makes the deposits at the school’s
financial institution. The Office Manager then faxes copies of the deposit slips to our
accounting consultant, teligentCHARTER. The Office Manager files copies of deposits
in FALA'’s office.

All credit card transactions are, by default, deposited directly into the FALA General
Account. The Executive Director emails teligentCHARTER a statement of all credit card
transactions and indicates whether deposits need to be transferred from the general
account into Student Activities or School Tax Credit accounts. Online donations and fee
payments are accepted through FALA’s website and are directly deposited into FALA’s
General account. Likewise, if one of these donations or payments needs to be
transferred to another account, the Executive Director is responsible for providing this
direction to teligentCHARTER.

teligentCHARTER tracks all deposits and withdrawals and provides monthly financial
reports to FALA. Financial reports are also provided upon request. The Executive
Director routinely reviews financial transactions and monthly financial reports are
approved by FALA'’s Board of Directors.

Withdrawals

FALA’s Executive Director prepares a biweekly spreadsheet of all accounts payable and
emails this spreadsheet to teligentCHARTER. The corresponding invoices are faxed to
teligentCHARTER. who prepares an accounts payable aging summary for the Executive
Director to authorize payments. After payment is authorized, teligentCHARTER
prepares checks for printing and emails check document to the Office Manager who
prints the checks and has them signed by either the Executive Director or the Dean of
Academy.

Credit card statements — the Dean of Academy tracks academic department budgets
and reconciles all credit card statements before submitting them to the Executive
Director for payment. All credit card purchases must have receipts in order to be





approved for payment. The Office Manager reconciles the Executive Director’s and the
Office Manager’s credit card statements.

The Executive Director reviews all invoices and approves payment.

Payroll

Faculty and staff submit biweekly payroll forms to the Office Manager who submits a
payroll report to teligentCHARTER. teligentCHARTER then prepares payroll and emails
the check document to the Office Manager who prints the payroll checks or direct
deposit receipts. Payroll checks are signed by either the Dean of Academy or Executive
Director.

teligentCHARTER reconciles FALA’s bank accounts monthly. FALA keeps up to date
files including bank statements and reconciliations in the office.

State and Federal reporting

teligentCharter prepares and submits all state and federal payroll withholding and
reporting as well as payments on behalf of staff to the Arizona State Retirement
System.

teligentCHARTER prepares and submits FALA’s annual IRS Form 990.

Fiscal decision making process

The Board of Directors is ultimately responsible for the oversight of FALA'’s fiscal
decision making.

The Executive Director is responsible for approving all fiscal decisions and for providing
timely and accurate financial information to the Board of Directors. The Executive
Director is responsible for ensuring the school is adhering to the board-approved annual
budget.

The Dean of Academy is responsible for adhering to academic department budgets and
for providing accurate and timely information about purchases to the Executive Director.

Fiscal authority
The Board of Directors approves an annual budget.

The Executive Director has authority to approve all financial expenditures within the
approved budget.

Each teacher and administrative staff member has a credit card with a set limit.





The Dean of Academy oversees academic department budgets and reconciles credit
card statements.

The Executive Director approves all invoices and credit card statements for payment.
Fundraising

In the past year, FALA completed an organizational restructuring and hired a new
Executive Director in order to make construction of a new campus, fundraising,
marketing, and increasing enroliment a priority.

In the past year, FALA has developed a fundraising plan. The school is currently
building a new campus and once complete, grantwriting will be added to the Executive
Director’s list of priorities. The Executive Director will create a FALA alumni giving
program within the next year.

In the past year, FALA has added the capability to accept donations through it's website
as well as obtaining a merchant account in order to accept credit cards for donations.

An annual Gala (the FALA Gala) has been developed and in March—the first time the
event was held—$15,000 was raised.

A community donor offered a $20,000 matching donation to FALA which was
successfully matched through individual donations from parents and other community
members as well through the FALA Gala.

An electronic newsletter which reaches FALA alumni, parents, teachers, board
members as well as the general public has been created. Each edition explains the
need for fundraising and gives a quick online link for donating to the school.






Budget Plan: INSERT CHARTER HOLDER NAME
Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Other A
TOTAL REVENUE $0 $0 $0 $0

EXPENSES 8
Instructional

Salaries

Payroll Taxes

Employee Benefits

Purchased Services (Consultants)

Purchased Services (Special Education)

Technology

Textbooks/Curriculum/Library

Instructional Supplies

Professional Development

Travel

Other A
Total Instructional $0 $0 $0 $0

Non-Instructional

Salaries

Payroll Taxes

Employee Benefits

Purchased Services

Rent/Bond Payment

Repairs and Maintenance

Property, Casualty, Liability Insurance

Interest/Property Taxes

Internet

Utilities

Telephone

Furniture and Other Equipment

Note/Loan/Non-Facility Lease Payments

Audit

Legal

Advertising/Marketing

Travel

Printing and Postage

Supplies

Food Service

Transportation

Other A
Total Non-Instructional $0 $0 $0 $0

TOTAL EXPENSES $0 $0 $0 $0
Increase (Decrease) in Net Assets $0 $0 $0 $0
Net Assets, Beginning of Year

Net Assets, End of Year

NOTES/ASSUMPTIONS

Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,

any notes that help clarify for the Board the information found above.

 Please specify what is included in "Other". Please explain each "Other" line item used in its own note.

& Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with
"Notes" incorporated as appropriate.





FY2009-10 Other:

The $203,822 in the other line item is made up of Classroom site fund expenses, dues and fees for
various organizations and associations and expenses related to the purchase and building of a new
facility to open in August 2010.

FY2010-11 Other:

The $56,198 in the other line item is made up of Classroom site Fund expenses, dues and fees for
various organizations and associations.

FY2011-12 Other:

The $72,676 in the other line item is made up of Classroom site Fund expenses, dues and fees for
various organizations and associations.
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Flagstaff Arts and Leadership Academy
Renewal Application
Strength and Stability of the Governing Body

Part 1 — List of current members

Sara Morley, President, Community member, Attended FALA, currently runs a summer
program for high school students interested in health professions.

Robert Breunig, Treasurer, Community member, Non-profit management—Director,
Museum of Northern Arizona

David Eckert, Secretary, Parent, Education—Teacher, Pine Forest Elementary School
David Edwards, Community Member, Artist—internationally renowned photographer

Michelle Legg, Community Member, Legal—attorney with the state Attorney General's
office

Dan Slayton, Community Member, Legal—judge with Coconino County Superior Court

Holly Yeager, Parent, Organizational Management—Director of Organizational
Development with Coconino County

Part 2 — Governing body member recruitment and development

The Board of Directors (BOD) works with the Executive Director (ED) to recruit
members that will provide needed expertise in order to effectively govern the operations
of the Flagstaff Arts and Leadership Academy (FALA). Members of the BOD, along with
the ED, meet with potential board candidates to discuss the roles and responsibilities of
the BOD and to assess the expertise and talents that candidates can bring to FALA’s
BOD. If a person is deemed a likely candidate for BOD membership, they are invited to
a BOD meeting to discuss their experience with the rest of the board. If the BOD so
moves, the board candidacy of this person is placed on the next board meeting agenda
for approval.

The BOD has approved membership of three new members in the past year. Training
and orientation are currently being discussed—including whether to develop training
materials in-house or hire an outside consultant to conduct this—and future—board
trainings. Currently, orientation occurs through mentoring by the Board President and
meetings with the ED.

The BOD and the ED have identified areas of expertise that they need to obtain and/or
retain in order to have a high-functioning governing body. The two areas of expertise
that the organization has identified as needs are: financial management and academic
administration. The BOD and ED have identified a candidate with financial management





experience and are negotiating her board membership. The BOD and the ED continue
to meet with local community members with academic administration experience in
order to identify at least one board candidate in this area.

Part 3 — Governance structure and organization

The BOD has ultimate responsibility and authority over the operations of FALA. The
BOD annually reviews and approves the budget, evaluates the performance and annual
goals for the Director, sets the strategic direction for the school (including specific
academic goals and standards).

The BOD meets monthly—on the second Monday—and adheres to all Open Meeting
Law requirements. The ED makes monthly written, verbal, and financial reports to the
BOD and meetings include updates on all operational aspects of the school. All
proposed policy changes are noticed on the BOD’s agenda and approved at meetings.

Part 4 — Governing body monitoring of academic performance

While it has not been necessary for the Board to intervene directly in development of
policies or organizational practices related to FALA’s academic performance, in the
event that FALA and the Administrative Team were not performing to the level of
identified standards or established goals, they would assume this role in support of the
Director and the Administration Team in achieving FALA’s academic objectives.

The Board also is responsible for working with the Director and Administrative Team to
achieve the necessary funding to support FALA’s academic goals and standards
including the hiring, professional development and retention of highly qualified
personnel.






Flagstaff Arts and Leadership Academy
Renewal Application
Strength and Stability of the Charter Holder

Part 1 — List of current officers, directors, managers, or partners of the
corporation

Sara Morley, President
Robert Breunig, Treasurer
David Eckert, Secretary
David Edwards, director
Michelle Legg, director
Dan Slayton, director
Holly Yeager, director

Part 2 — Role and responsibility of the charter holder

The entity, Flagstaff Arts and Leadership Academy (FALA), the Arizona non-profit
corporation, is the charter holder; the Board of Directors (BOD) represents the entity.

As the representative of the charter holder, the BOD has ultimate responsibility and
authority over all operations of FALA. The BOD annually reviews and approves the
budget, evaluates the performance and annual goals for the Director, sets the strategic
direction for the school (including specific academic goals and standards).

Part 3 — Role of the charter holder in monitoring the school’s academic
performance

As the representative of the charter holder, the BOD monitor’s the school’'s academic
performance While it has not been necessary for the Board to intervene directly in
development of policies or organizational practices related to FALA's academic
performance, in the event that FALA and the Administrative Team were not performing
to the level of identified standards or established goals, they would assume this role in
support of the Director and the Administration Team in achieving FALA’s academic
objectives.

The Board is also responsible for working with the Director and Administrative Team to
achieve the necessary funding to support FALA’s academic goals and standards
including the hiring, professional development and retention of highly qualified
personnel.






Flagstaff Arts and Leadership Academy
Renewal Application
Succession Plan

Part A — Succession plan for the charter holder

The entity, Flagstaff Arts and Leadership Academy (FALA), the Arizona non-profit
corporation, is the charter holder. The Board of Directors (BOD) represents the entity.

The BOD'’s succession plan includes board development to ensure that the BOD
continually identifies and recruits expertise necessary to continue its effective
governance. As members retire and resign, candidates are identified to replace the area
of expertise the outgoing member possesses.

Part B — Succession plan for school’s instructional leadership

FALA is committed to providing professional development opportunities for all faculty
and staff. Each annual budget contains funds to provide for such opportunities and the
Executive Director (ED) has included obtaining additional funding for professional
development in the fundraising plan for FY 11.

All faculty at FALA are required to be Highly Qualified as defined by the Arizona
Department of Education at the time of hire or to obtain such designation within a
defined time period as negotiated with the Dean of Academy.

FALA is also committed to providing merit pay to teaching staff, however, recent
Arizona budgetary constraints will prohibit the school from doing so in FY 11.

FALA provides medical and dental insurance, contributions into employee HSAs, and
short and long term disability benefits.

While FALA has a small advertising budget, we rely upon our vast network of our local
district and charter schools as well as our connections with Northern Arizona University
and Coconino Community College for assistance with faculty recruitment.






Flagstaff Arts and Leadership Academy
Renewal Application
Facilities Plan

The Flagstaff Arts and Leadership Academy (FALA) currently operates in modular
classrooms on the campus of the Museum of Northern Arizona. FALA recently received
$4.2 million in bond financing to purchase land and build a new campus. The new site
will include the current modular classrooms with some remodeling and refurbishing and
a new facility with approximately 10,000 square feet of classroom and office space will
be constructed.

In March, FALA received state approval to add seventh and eighth grades. The facilities
expansion and relocation includes adding classrooms and teaching staff for these
grades.

All operations are scheduled to begin on the new campus in August 2010.






Flagstaff Arts and Leadership Academy, Inc.
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

e Written application for renewal

e Student performance data

e Independent financial audits

e Five year interval summary reviews
e Site visit reports

e Monitoring reports

I1. School Profile

Flagstaff Arts and Leadership Academy, Inc. was granted a charter by the State Board of
Education, effective on August 12, 1996. Flagstaff Arts and Leadership Academy, Inc. is a non-
profit corporation in good standing with the Arizona Corporation Commission. The charter was
transferred to the Arizona State Board for Charter Schools on April 6, 2004. The charter
representatives are David Eckert, Sara Morley, and Dan Slayton. The school, Flagstaff Arts and
Leadership Academy, is located in Flagstaff, serves grades 9-12, and had a FY10 100" day
ADM of 181.317. For FY11, the school is approved to serve grades 7-12.

Mission Statement (as provided in the contract):

Flagstaff Arts and Leadership Academy celebrates individual creativity through rigorous
academic and artistic programs which give students the tools and confidence to construct their
own successes by: making learning revolving through the integration of disciplines, concepts,
and methodologies; developing critical thinking, problem solving skills, and technical skills
through the integration and synthesis of ideas; providing opportunities for the cultivation of the
student as whole being; emphasizing and modeling a love of learning; valuing leadership and
interpersonal skills through experiential learning and service to others; developing an

Flagstaff Arts and Leadership Academy, Inc. Page 1





appreciation of the arts in the lives of students; strengthening learning and a sense of community
through the development of partnerships.

I11. Academic Performance

Flagstaff Arts and Leadership Academy
Academic Achievement - AIMS HS Math

Percent Passing

Flagstaff Arts and Leadership Academy
Academic Achievement - AIMS HS Reading

Percent Passing
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Fiscal AZ LEARNS Adequate Yearly Progress
Year (AYP)

2010 Excelling Yes

2009 Excelling Yes

2008 Excelling Yes

2007 Highly Performing Yes

IV. Fiscal Compliance

As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review:
e The charter holder has timely submitted its annual audit.
e No issues were identified which required a corrective action plan.
e The fiscal years 2006 and 2007 audits each identified a repeat issue.

Flagstaff Arts and Leadership Academy, Inc. has received exceptions from the Uniform System
of Financial Records for Charter Schools and State procurement regulations.

V. Legal and Contractual Compliance

For the previous five fiscal years —

e The charter holder has failed to timely submit the Annual Financial Report for one or
more years.

e The charter holder has timely submitted the Budget.

e All Declarations of Curricular and Instructional Alignment were submitted to the Arizona
Department of Education (ADE) in a timely manner.

e The Highly-Qualified Teacher report, updated on July 6, 2010, indicated 19 core teachers
with 2 being reported as non-highly qualified.

e Cycle 2 No Child Left Behind (NCLB) Compliance Monitoring in 2006-07 met

compliance.
V1. Renewal Application
A Education Plan
Academic performance of the schools operated by the Charter Holder met the Board’s level of
adequate academic performance, including status and growth measures, for each of the previous
three years. Therefore, the Charter Holder was not required to submit any portion of the
academic section of the renewal application.

B. Detailed Business Plan

Organization
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The Flagstaff Arts and Leadership Academy (FALA) is governed by a seven member Board of
Directors (BOD). The BOD supervises the Executive Director.

The Executive Director (ED) is responsible for all aspects of the school’s operations and
supervises the Dean of Academy, office manager, and school custodian. The ED is responsible
for budget management, legal compliance, maintenance, fundraising, marketing, and public
relations.

The Dean of Academy (Dean) is responsible for the day-to-day school operations and supervises
the faculty, Counselor, and Special Education Coordinator. The Dean oversees curriculum and
faculty development and handles student discipline.

The organizational chart provided with the application package shows the relationships as
described.

Sustainability

Fiscal Viability
Flagstaff Arts and Leadership Academy’s renewal application describes certain accounting
procedures related to deposits, withdrawals, payroll, and state and federal reporting. The board of
directors is ultimately responsible for the oversight of fiscal decision making. The Executive
Director is responsible for approving all fiscal decisions and for providing timely and accurate
financial information to the board of directors. The Executive Director is also responsible for
ensuring the school is adhering to the board-approved annual budget. The Dean of Academy is
responsible for adhering to academic department budgets and for providing accurate and timely
information about purchases to the Executive Dean.

In the past year, Flagstaff Arts and Leadership Academy completed an organizational
restructuring and hired a new Executive Director in order to make construction of a new campus,
fundraising, marketing and increasing enrollment a priority. (Please see the application’s
“Sustainability” section for more information.)

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Flagstaff Arts and Leadership Academy’s financial
statements. In each fiscal year, the charter holder ended the year with positive retained earnings.
However, in fiscal year 2009, expenses exceeded revenues by $32,158. The charter holder ended
fiscal year 2009 with net assets of $119,587. The Budget Plan submitted as part of the renewal
application did not include any financial information. It appears that the charter holder may have
uploaded the wrong document as the charter holder separately provided in the application certain
assumptions related to the Budget Plan.

Strength and Stability of the Governing Body

Strength and Stability of the Corporate Board
The entity, Flagstaff Arts and Leadership Academy (FALA), the Arizona non-profit corporation,
is the charter holder; the Board of Directors (BOD) represents the entity and serves as the
governing body. According to the applicant, as the representative of the charter holder, the BOD
has ultimate responsibility and authority over all operations of FALA. The BOD annually
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reviews and approves the budget, evaluates the performance and annual goals for the Director,
and sets the strategic direction for the school (including specific academic goals and standards).

Flagstaff Arts and Leadership Academy Board of Directors members:
Sara Morley, President
Robert Breunig, Treasurer
David Eckert, Secretary
David Edwards, director
Michelle Legg, director
Dan Slayton, director
Holly Yeager, director

The Board of Directors (BOD) works with the Executive Director (ED) to recruit members that
will provide needed expertise in order to effectively govern the operations of the Flagstaff Arts
and Leadership Academy (FALA). If a person is deemed a likely candidate for BOD
membership, they are invited to a BOD meeting to discuss their experience with the rest of the
board. If the BOD so moves, the board candidacy of this person is placed on the next board
meeting agenda for approval.

According to the application package, while it has not been necessary for the Board of Directors
to intervene directly in development of policies or organizational practices related to FALA’s
academic performance, in the event that FALA and the Administrative Team were not
performing to the level of identified standards or established goals, the Board would assume this
role in support of the Director and the Administrative Team in achieving FALA’s academic
objectives. The Board is also responsible for working with the Director and Administrative
Team to achieve the necessary funding to support FALA’s academic goals and standards
including the hiring, professional development and retention of highly qualified personnel.

Succession Plan

Charter Holder: The applicant states that the Board of Directors’ (BOD) succession plan
includes board development to ensure that the BOD continually identifies and recruits expertise
necessary to continue its effective governance. As members retire and resign, candidates are
identified to replace the area of expertise the outgoing member possesses.

Instructional Leadership: The application package reports that FALA is committed to providing
professional development opportunities for all faculty and staff. Each annual budget contains
funds to provide for such opportunities and the Executive Director (ED) has included obtaining
additional funding for professional development in the fundraising plan for FY 11.

FALA has provided merit pay to teaching staff in the past; however, recent Arizona budgetary
constraints will prohibit the school from doing so in FY 11. FALA provides medical and dental
insurance, contributions into employee HSAs, and short and long term disability benefits.

The application package states that, with a small advertising budget, FALA relies upon a

network of local district and charter schools as well as connections with Northern Arizona
University and Coconino Community College for assistance with faculty recruitment.
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Facilities Plan

The Flagstaff Arts and Leadership Academy (FALA) currently operates in modular classrooms
on the campus of the Museum of Northern Arizona. According to the application package,
FALA recently received $4.2 million in bond financing to purchase land and build a new
campus. The new site will include the current modular classrooms with some remodeling and
refurbishing and a new facility, with approximately 10,000 square feet of classroom and office
space, will be constructed.

In March, FALA received approval to add seventh and eighth grades. The facilities expansion
and relocation includes adding classrooms and teaching staff for these grades.

All operations are scheduled to begin on the new campus in August 2010.

VII. Staff Recommendation
Based upon the information in the application, academic performance over the charter term,

fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for Flagstaff Arts and Leadership Academy.

Flagstaff Arts and Leadership Academy, Inc. Page 6





