3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Employ-Ability Unlimited, Inc. - Entity ID 6375
School(s): Copper Canyon Academy (K-8)
Desert Pointe Academy (9-12)

Transfer Executive Summary

The State Board of Education (SBE) approved a motion at its January 25, 2010 meeting not to
proceed with the renewal of current charter contracts and refer charter holders currently
sponsored by the SBE and whose charters are due to expire to the Arizona State Board for
Charter Schools (Board) for the consideration of a transfer of the charter. Since that time, state
law was amended to provide for additional charter sponsors.

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.V, the Board has established a process for the transfer of a charter
that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining transfer of a charter. These
sources include, but are not limited to:

Pupil achievement data

Independent financial audits

Five-year interval summary reviews

Site visit reports

Monitoring reports

Application package

o In addition to the items included in the portfolio, other documents submitted

and reviewed were the Charter Contract Release, Board Minutes, Charter
Contract Copy, Certificate of Occupancy, Fire Marshal’s Report, Lease
Agreement, Liability Insurance, and Declarations.

Profile

Employ-Ability Unlimited, Inc. operates two (2) schools serving grades K-8 and 9-12 with a total
FY11 average daily membership (ADM) of 234.362. The current contract is set to expire on
July 6, 2013. Additional information can be found in the Summary Review.

Graphs displaying the academic achievement for the past five years, if available, are provided
on the next page.
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I. Success of the Academic Program

The academic performance of the schools operated by the charter holder did not meet or
demonstrate sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was required to submit a Performance Management Plan in the
Comprehensive Program of Instruction section of the application.

The Performance Management Plan is included in the charter holder’s portfolio with the
evaluation instrument completed by staff that identified whether the required information
provided included a Full Description, a Partial Description, or a Very Limited Description.

1. Viability of the Organization

Neither the charter holder’s fiscal year 2009 nor fiscal year 2010 audits identified a going
concern or that the charter holder ended the year with negative net assets.

I1l. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

In February 2006, ADE Academic Achievement Division (ADE/AAD) identified partial and non-
compliance items during the On-Site Review of the No Child Left Behind (NCLB) programs.
The final compliance issues were reported by ADE as resolved in February 2007.

The fiscal year 2006 audit identified an issue that required a corrective action plan (CAP).
Specifically, the audit indicated that for two employees required to have an up-to-date
fingerprint clearance card, the school had an expired card on file as of the testing date of
October 24, 2006. The charter holder submitted a satisfactory CAP.

Additionally, four of the past five audits have identified repeat issues related to the charter
holder not following state procurement laws.’ In all four years, repeat instances were identified

! For more information about the areas of compliance reviewed for this section, please see “Transfer Application
FAQs”.

2 For more information about the areas of compliance reviewed for this section, please see “Transfer Application
FAQs”.

® A.R.S. §15-183(E)(6) allows charter school sponsors to grant exceptions from state procurement requirements to
the charter schools they sponsor. While the Board has historically granted these exceptions to its schools, the State
Board of Education (SBE) has not. Therefore, SBE-sponsored charter schools must follow state procurement laws
related to schools.
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of the charter holder failing to obtain three written quotes for purchases requiring written
guotes be obtained. In fiscal years 2009 and 2010, repeat instances were identified of the
charter holder failing to comply with sealed bid requirements. In fiscal year 2009, a repeat
instance was identified of the charter holder failing to obtain three oral quotes for purchasing
requiring oral quotes be obtained.

C. Charter Holder’s Organizational Membership

According to the charter holder, the Officers/Board of Directors provide support and guidance
to the schools in the matters of global financial and administrative systems. The Board is based
in Kentucky and as such has limited direct impact on the charter’s day-to-day operational
functions.

The Corporate Board Members are:

Patrick Kelley
Bob Bond

David S. Waskey
David W. Miles

The Governing Board is a local entity and meets on a regular basis, providing specific direction
on the operations of the school. ltems under the Governing Board’s authority include school
policies, oversight of the school’s financial stability (including authorization of bank accounts),
approval of school improvement plans, oversight of the student activities account, and review
of annual audit results. The Governing Board also has the final say on student discipline issues
that fall outside the normal scope of school activities (i.e. expulsions, long term suspension,
etc...), as well as parent complaints/issues that have not been resolved at the operational level.

The complete submission regarding the charter holder’'s organizational membership is included
in the portfolio.

Staff Recommendation

Transfer is based upon consideration of academic, fiscal, legal, and contractual compliance of
the charter holder. In this case, there is a record of academic performance that does not
currently meet or demonstrate sufficient progress toward the Board's level of adequate
academic performance. With that taken into consideration, along with the information in the
transfer application package, | move to approve Employ-Ability Unlimited, Inc.’s request for
transfer of its charter from the State Board of Education to the Arizona State Board for Charter
Schools effective July 1, 2011 with the understanding that continued or additional deficiencies
in future performance may negatively impact the Board's decision with regard to any future
action taken with this charter.
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Five-Year Interval Report

Welcome Vicki Morris | Logout
— CTDS: 07-86-64-000 | Entity ID: 6375 —

Arizona State
Board for
Charter Schools

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Summary Review

Interval Report Details Hide Section

Report Date: 04/28/2011 Report Type:

Charter Contract Information Hide Section
Charter Corporate Name: Employ-Ability Unlimited, Inc.
Charter CTDS: 07-86-64-000 Charter Entity ID: 6375
Charter Status: Open Contract Effective Date: 07/07/1998
Authorizer: SBE Contractual Days:
Number of Schools: 2 o Copper Canyon Academy: 180

o Desert Pointe Academy: 180

Charter Grade Configuration: K-12 Contract Expiration Date: 07/06/2013

FY Charter Opened: — Charter Signed: 07/07/1998

Charter Granted: - Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # F-1239138-0 Corp. Type Non Profit

Corp. Commission Status Date 04/28/2011 Charter Enrollment Cap 575

Charter Contact Information Hide Section
Mailing Address: 7785 West Peoria Avenue Website: —
Peoria, AZ 85345
Phone: 623-930-1734 Fax: 623-930-8709
Mission Statement: The Mission of Copper Canyon Academy is to develop, provide and administer holistic education and social services to youth
and their families in order to acquire skills to live productive and responsible lives.
Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Jinny Ludwig jludwig@rescare.com —
Amendment Information Hide Section
Charter Corporate Name: Employ-Ability Unlimited, Inc.
Charter CTDS: 07-86-64-000 Charter Entity ID: 6375
Charter Status: Open Contract Effective Date: 07/07/1998
Amendments Hi ion
Amendment Type Received Date Approval Date
USFRCS Exception Amendment Request 03/05/2007 —
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Five-Year Interval Report

Academic Performance - Desert Pointe Academy

School Name: Desert Pointe Academy School CTDS: 07-86-64-002

School Entity ID: 10799 Charter Entity ID: 6375

School Status: Open School Open Date: —

Physical Address: 7785 W. Peoria Ave Website: -

Peoria, AZ 85345
Phone: 623-930-1734 Fax: 623-930-8709
Grade Levels Served: 9-12 FY 2010 100t Day ADM: 90.285
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
High School HS K12 10 358

2010 Highly Performing — — — — Not Met
2009 — Performing Plus — — — Yes
2008 — — Performing Plus — — No
2007 — — — Performing Plus Underperforming Yes
2006 - - - Performing Performing No

Academic Performance - Copper Canyon Academy

School Name: Copper Canyon Academy School CTDS: 07-86-64-001

School Entity ID: 5495 Charter Entity ID: 6375

School Status: Open School Open Date: —

Physical Address: 7785 W. Peoria Ave Website: -

Peoria, AZ 85345
Phone: 623-930-1734 Fax: 623-930-8709
Grade Levels Served: K-8 FY 2010 100" Day ADM: 186.9725
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358

2010 Performing — — Met
2009 - Performing - Yes
2008 — Performing - Yes
2007 — — Performing Yes
2006 — — Performing Plus Yes

Charter/Legal Compliance Hide Section
Charter Corporate Name: Employ-Ability Unlimited, Inc.
Charter CTDS: 07-86-64-000 Charter Entity ID: 6375
Charter Status: Open Contract Effective Date: 07/07/1998
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2010 Yes 2011 Yes

http://online.asbcs.az.gov/reports/interval_report/106[4/28/2011 8:28:06 AM]





Five-Year Interval Report

2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
2006 Yes 2007 Yes

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Employ-Ability Unlimited, Inc.
Charter CTDS: 07-86-64-000 Charter Entity ID: 6375
Charter Status: Open Contract Effective Date: 07/07/1998
Timely Submission of Annual Audit Hide Section
Year Timely
2010 Yes
2009 Yes
2008 Yes
2007 Yes
2006 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section
FY Issue #1
2010
2009
2008
2007

2006 Fingerprinting

Repeat Issues Identified through Audits Hide Section
FY Issue #1 Issue #2 Issue #3
2010 Repeat Procurement Repeat Procurement
2009 Repeat Procurement Repeat Procurement Repeat Procurement

2008 Repeat Procurement
2007 Repeat Procurement

2006

Go to top
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Comprehensive Program of Instruction

School Community:

Employ-Ability Unlimited, Inc. primarily serves students who live in and around the cities

of west Phoenix, Peoria and Glendale, although some students travel from as far as

Surprise and Buckeye. Our goal is to provide an alternative to the local district schools

in the area, and as such we have no specific target population. However, at the high

school level, many of our students have been unsuccessful in the traditional district

school setting and respond well to the school’'s smaller, more personalized environment.

Specific student demographics are as follows:

= 58% of the student population qualifies for free and reduced lunches

» 40% are Caucasian, 17% are black, 38% are Hispanic, and 2% are Asian

= approximately 18% of the students in attendance have IEPs, primarily for SLD, OHI,
and/or Speech and Language deficits

= the ELL population is relatively small, at 4%

The community of employees working at the schools is diverse in background, expertise
and years of experience. All instructional staff are highly qualified, and most are
certified. Staff retention is high, and all are committed to continuous improvement
efforts. Because the schools offer services other than academics (i.e. on-site individual
and family counseling, extracurricular athletic and special interest activities, and
afterschool support services), the staff have a wide range of expertise and training.

Educational Philosophy:

Employ-Ability Unlimited, Inc. believes that every classroom presents a unique
community of learners that varies not only in abilities, but also in learning styles. We
believe that every student has the potential to bring something unique and special to the
community, and it is our responsibility to assist them in developing their potential by
believing in them as capable individuals, with the ability to express their own opinions
and nurture their own ideas.

Our role as educators is to give students the intellectual, social, and emotional tools
they need to grow and develop throughout their lives, in a way that promotes a lifelong
love of learning. To this end, we strive to teach to the needs of each child so that all can
feel capable and successful. We want to present curriculum in a way that incorporates
the interests of the students and makes learning relevant to their lives as much as
possible. Through the use of cooperative learning, direct instruction, group discussion,
projects, small group instruction, individual work, hands-on learning, and technology,
our instructional techniques help students become active learners who are engaged in,
and motivated by, their own learning.

We promote the idea that students and their parents are responsible partners in the
school and classroom community. With students, we use strategies such as structure
and procedures, positive discipline, character education, and community service to
reinforce this concept. With parents, we provide numerous opportunities for active
involvement in their child’s academic programming and success, extracurricular
activities, and school-wide social and educational activities that promote a sense of
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community and belonging. In showing students and their families how they can directly
impact learning, they gain confidence, perseverance, and independence.

Finally, we believe that school environments should be big enough to offer a diverse
and comprehensive course of study, yet small enough to provide a sense of safety and
community among all who participate. Students should feel a personal connection to
their peers, teachers, and other staff, and should believe that the adults involved in their
education care about them and want them to be successful. The size and appearance
of a school’s physical environment plays a key role in this effort, therefore campuses will
not serve more than 500 students at one time.

Methods of Instruction: In order to meet the diverse needs of the students, the methods
of instruction utilized varies based on student needs and learning styles. In the primary
grades, hands on activities that promote academic gains as well as social and
interpersonal skills are frequently utilized, along with daily centers, small group
instruction, cooperative learning, and direct instruction. Music, dancing, and singing are
incorporated into academic lessons, and visual aids and manipulatives are used on a
regular basis. In the middle school grades, direct instruction and lecture become more
prominent, however cooperative learning, group discussion, peer modeling, and teacher
demonstration are also significant components. In high school, lecture with class
discussion, teacher demonstration/modeling, and project-based instruction take
precedence. For all grades, SMARTBoards are used on a regular basis to engage
students in the learning process, and small group instruction for students who are
identified as needing additional assistance is utilized as needed.

The student population at the schools is very diverse, in many ways, therefore teachers
must be well-versed in a variety of instructional methods, and be willing and able to use
them as needed. The over-reaching philosophy of the schools is to actively engage the
students in their learning, therefore emphasis is placed on the instructional methods that
reflect this focus, such as cooperative and project-based learning, incorporating
technology, and lecture with group discussion.

Methods of Assessment: The assessment systems in place include:

1. Instructional staff use formative assessments throughout the school day and
year, such as quizzes, homework, class work, student demonstrations and
performances, teacher observations, and student/teacher conversations to
determine the students’ progress towards academic goals. Adjustments in
instructional practices, including differentiated instruction, occur based on this
data, and feedback is provided to the students and parents regarding the
student’s progress.

2. Summative assessments such as cumulative tests, projects, and portfolios are
used by teachers to evaluate the students’ grasp of the concept(s) taught. For
grades 9-12, students contract for a specific grade in their core subjects, and if
their performance does not meet the criteria needed to achieve the grade on their
contract, the teacher and student develop an action plan for the student to meet
his/her contract.

3. Galileo, an on-line assessment program, provides information to teachers on
students’ progress on grade-level specific state standards and preparation for
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AIMS testing. It is given to all students within 3 weeks of enrollment, mid-year,
and again at the end of the school year. Teachers use the data to drive
instruction, making instructional and curriculum adjustments at both the
classroom level and individual student level as needed to maintain the students’
progress at expected levels.

4. For grades K-6 in reading, students are assessed using the DIBELS and Johns
Basic Reading Inventory (10" Edition) comprehension assessments within 3
weeks of enrollment. Those scoring below grade level are referred for reading
intervention services with the Literacy Specialist, which consists of daily small
group instruction focused on increasing fluency and comprehension. Students
are progress monitored every two weeks, and once they meet benchmark for
their grade level two consecutive times, they are released from intervention
services and monitored closely by their regular classroom teacher for ongoing
progress.

5. The TABE test (Test of Adult Basic Education) is utilized with special education
high school students to determine the general grade level range in which they
are functioning. This data is used by the instructional staff to design an
educational program and plan that meets each student’s individual needs.

6. In grades 3-12, web-based Study Island is used to provide additional support to
students as they prepare for the AIMS assessment. It allows teachers to assess
students’ progress on the state standards, and the assessment data helps
teachers identify areas related to the state standards and AIMS test that require
re-teaching, review, and or remediation.

7. AIMS testing is given in grades 3-8 and 10 at the end of each school year. Data
is reviewed by all instructional staff and action plans that address areas of noted
deficiency are developed and put into place for the following school year (for
grades 2 and 9, this same process occurs based on the Stanford 10 results).

8. Beginning in SY 2012, students identified as behind grade level in math in grades
6-12 will receive intervention via a web-based, self-paced math curriculum that
also assesses their progress on a regular basis and makes automatic
adjustments in lessons to accommodate their readiness to learn.

Remediation Plan: The need for remediation is evaluated by the assigned educational
team (aka Child Study Team) based on student performance on both formative and
summative assessments. Upon the assigned teacher’s request, a Child Study Team
convenes to review the student’s progress, attendance, behavior, and early
interventions/differentiated instruction already tried in the regular classroom. Based on
this information, an Individual Intervention Plan is developed and implemented by the
assigned teacher and other team members as required. This Intervention Plan may
include changes in instructional strategies, additional academic, social, and/or
behavioral assistance, pull-out or push-in intervention services from another teacher,
and other accommodations not usually used with other students. A second review of
student progress that includes the student’s parent/guardian is conducted after 3-4
weeks, and if little or no progress has been made, the Intervention plan is adjusted and
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implemented for another 2-3 weeks. If the student continues to show little or no
progress after this time, a referral for possible special education evaluation is made.
Students who do not qualify for special education yet require remediation are offered
the following:

free tutoring with teachers before or after school hours

small group and/or individual instruction during regular class time

peer tutoring

for grades 6-12, home access to Study Island, a web-based program designed to
assist students in learning state standards and being successful on the AIMS test
for grade 9-12, specialized elective classes that focus on remediating math and
language arts skills

beginning in SY 2012, a self-paced, student driven web-based instruction and
support in math that is accessible at school or at home

Remediation services may be schedule through the Child Study team, classroom
teacher, or guidance department, based on the student’s needs and interest.

Promotion and Retention Plan: Grade level promotion occurs for students provided

they meet the following criteria:

1.

Have not missed more than 10% of the total school days (unless there is a
documented 504 plan, unplanned emergent medical or family issue, and/or IEP
that allows for more than a 10% absence rate).

For grades K-2, have scored at the “meets” level in at least 65% of the academic
areas evaluated.

For grades 3-8, have received a cumulative GPA for the year of at least a 1.50
(out of a possible 4.0).

Effective with the 2012 school year, have scored at the “approaches” level or
above on the AIMS reading test (3" grade only, and provided they are not
educated under an IEP that addresses the areas tested on the AIMS
assessment).

Exceptions to the above may be made for students on IEPs, or if it is deemed
inappropriate by the assigned Child Study Team to retain the student due to social
and/or emotional concerns (i.e. the student has been previously retained and
retaining again would put him/her two years behind), or if there is significant parent
objection. In this instance, the parent must appeal the school’s decision with the
Governing Board, and Board’s decision is final.

Class Size: Teacher to student ratios in classes are as follows:

Kindergarten through 2" grade: no greater than 1:22

» 398" grade: no greater than 1:26
= 9".12" grade: no greater than 1:26

Class sizes are lower in the primary grades to allow for teachers to provide more
focused instruction in the earlier stages of education, thus providing a more solid
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foundation for ongoing academic success in higher grades. In addition, more space is
needed to effectively implement academic centers and activity spaces utilized with
these age groups. In grades 3-12, class sizes are limited as listed for two reasons: 1) to
allow teachers to provide more individualized instruction and make it easier to provide
stronger supervision and structure, and 2) due to their physical size, the classrooms
cannot appropriately house more than 26 students and maintain an environment
conducive to learning.
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PERFORMANCE MANAGEMENT PLAN TEMPLATE
Empioy-Abiiity Unlimited, Inc., dba Copper Canyon Academy
INDICATOR:' @ Math __ Reading DURATION OF THE PLAN?*: Begins August 2009, to April 2012

Previous improvement efforis have included the following:

1. Purchase of a 24 station computer [ab for use by the high school so that students can utilize computer-based supplemental math
support

Implementation of a new, more rigorous core math program for grades K-12.

Additional training for teachers in the area of math instruction

The implementation of afterschool tutoring for those students with identified math deficiencies

Changing the 6"-8" grade schedule so that more time is spent in Math class every day.

Moving from a self-contained model in 6™-8" grade to a core subject model, where teachers specially trained in the core subjects
teach the students

The purchase of SMARTBoards to further engage students in their learning.

The purchase of supplemental math materials for use in the classrooms.

A formal AIMS preparation program was instituted, using teachers as coaches and working with small groups of studentis to
address not only the academic side of the test, but also test taking strategies.

SRS

©woN

The process used for analyzing the achievement data was a team effort. All instructional staff were actively involved in the
process from start to finish, using various group management and facilitation activities learned in ADE’s Professional Development
Leadership Academy (PDLA) program. Time (1-2 hours) was set aside every other week o review data as a group in a structured,
thoughtful manner. All instructional and support staff received data on student achievement from the past three years, student and
staff satisfaction survey results from SY 2010, and student demographics for 8Y 2010. In small grade-level groups, they reviewed
the data and noted trends using a data analysis form. These small groups then shared their observations with the larger group, and
trends were noted across grade-level sub-groups. Work was also done on identifying the root causes of the data results so that the
improvement focus would be on the real issues and thus be more effective. Using a gallery walk format, the whole group then chose
the top three areas that needed focus, which included math and writing (as a reinforcement for reading). Once the focus area was
determined, a school improvement plan (SIP) was developed, again by the whole group. Along with the SIP, a plan for organizing
SY 2011 professional development activities around the focus areas was developed, which was also based on the root cause
analysis.

The findings from the data analysis show the foliowing:

1. The percent of students in 3" and 7" grade exceeded the state average percent proficient. All other grades fell below the state
average, with 4" and 5" grades being the lowest, at 38 (4") and 29 (5™ percentage poinis below the state average.

2. As a school, Copper Canyon Academy was 15 percentage points lower than the state average, and Desert Pointe was 11. Other
than 3™ and 7" grade, none of the elementary grades had more than 40% of the students meet requirements, which was a
significant drop from the previous year. The hypothesis is that this was due to two primary reasons: 1) the standards tested were
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different and more rigorous than previous years, and 2) the entire math curriculum was changed to a much more rigorous one
effective for the 2010 school year, so gaps that students had became more apparent.

3. More students exceeded standards than in previous years {this was again attributed to the fact that the new curriculum was more
rigorous, therefore students who were more skilled could more readily advance).

4. Almost all of the special education students performed below requirements, many at the FFB level.

5. There was no significant difference in scores between Title | and non-Title | students.

6. The primary area of deficiency was in the area of numerical operations, so this needs to be a focus in SY 2011.

The PMP is related to the data analysis findings because it addresses the school-wide need for a more rigorous core curriculum.
The amount of students not meeting the standards is addressed through the addition of a computer-based math intervention
program, and the use of Study Island allows students to practice math activities outside of the school day. Galileo will allow teachers
to monitor student progress on a continual basis, as well as incorporate technology such as student response systems into the
everyday curriculum. Professional development is also a priority to ensure that the teachers receive the guidance and support they
need to perform effectively, as well as to keep them focused on their role in helping the students meet the achievement goals.

T MEASURE* METRIC* CURRENT End Target For This Plan™
STATUS”
State standardized Percent (%) of students wha scare (Board staff 1. Meet or exceed the state average percent
assessment proficient on the State standardized | will enter info proficient in reading and in math on the state
assessment here) assessment;
and 2. Demonstrate a student growth percentile of no
Student growth percentile (SGP) less than minus one standard deviation from the
state median growth percentile in reading and
math.

STRATEGY I: Provide and lmplement a curriculum that improves student achievement.

SR - Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Adopt a new math curriculum for April 2009- | Director of Textbooks purchased and curriculum | $18,650
grades K-12 May 2012 Educational was implemented beginning in

Services, August 2009
Executive Director

2. Revise pacing schedules and August General Education Revised maps and pacing guides $0.00
curriculum maps to reflect changes in 2009-Jduly Math Teachers, implemented beginning in August
curriculum. 2010 grades K-12 2010,

3. Train teachers in the use of August Executive Director Proof of training forms, sign-in sheets ;| $7000
differentiated instruction for use in the 2010-May for trainings
math classrooms 2011
4. implement a web-based math August Math team, General | Program is in use and there is $4000
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intervention program for use with 2011-May Education Math documented student progress.

students indentified as behind grade 2012 Teachers

level in math (6-12" grade)

5. Implement student response systems August Executive Director, SRS are in use on a regular basis (2- | $0.00
(aka clickers) into the regular curriculum 2011 Math Teachers 3 times per week) as evidenced by (units
in grades 6-12 to increase student lesson plans, walk-throughs, and already
engagement and aliow for teachers to teacher/student self-reports. purchased)
received real time data regarding student

performance

8. Utilize web-based Study Island to January General Education “Time in program” reports from the $3000
assist students in grades 3-12in 2010 — May | Teachers Study Island program.

becoming proficient in state math 2012

standards.

7. Provide afterschool tutoring for August General Education Sign in attendance sheets $0.00
students identified as behind grade level | 2010-May and Special

in math. 2012 Education teachers

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction

S Action Steps * Timeling Responsible Party Evidence of Meeting Action Steps Budget
1. Perform regular walk-throughs of August Executive Director, | Walk-throughs are documented and | $0.00
classrooms to observe instruction and 2010-May | identified Peer signed off by the teachers involved.
ensure that it is in compliance with state 2012 Mentor Teachers
standards.
2. Conduct qualitative reviews of lesson August Executive Director Completed Lesson Plan Review $0.00
plans to ensure that they are based on 2010-May check sheet for each teacher.
state standards. 2012
3. Videotape teachers while providing April Executive Director Video-taped lessons and signed $600
instruction and compare 2011-May review forms.
materials/concepts covered to state 2012
standards.
STRATEGY Hi: Develop and implement a plan for monitoring and documenting student proficiency.

i Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1 Conduct Galtleo assessments three August Assessment Team, Documentation that assessments $4480
fimes per year {within 3 weeks of 2010-May | General Education have been completed and reviewed
enrolment, at semester break, and in May) | 2012 Teachers by the assigned teacher{s), and that

to evaluate student progress towards
mastering state standards.

changes in curriculum/instruction
were made based on the resuits of
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the assessment.

2. Implement a web-based math August Math team, General | Documentation that assessments $0.00
intervention program (Exact program TBD) | 2011-May | Education Math have been completed and reviewed {included
for use with students indentified as behind | 2012 Teachers by the assigned teacher(s}, and that | in $4000
grade level in math (6-12" grade). This changes in curriculum/instruction above)
program includes an ongoing assessment were made based on the resulis of

process to measure student gains and the assessment.

allow for curricular adjustments as

necessary.

3. Utilize web-based Study Island to assist | January Math teachers Electronic assessment records for $0.00
students in becoming proficient in state 2010 — involved students. (included
standards. This program includes an May 2012 in $9000
assessment portion that provides the above)
student and teacher with data on the

student’s progress.

4. Continue use of formative and August All Teachers Grade books, student portfolios $0.00
summative classroom assessments to 2010-May

gauge student progress in the curriculum. | 2012

5. As an instructional team, review student | August All staff who work Staff attendance sheets for data $0.00
performance data on a regular basis and 2010-May | directly with review meetings; data analysis

make adjustments in programming and 2012 students and impact | sheets

instruction as necessary to help students
improve.

their academic
SUCCEess.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.
s o Action Steps * Timeling Responsible Evidence of Meeting Action Steps Budget
CERE Party

1. Continue participation in ADE’s August 2009 - | Executive Training documentation forms, staff $10,800
Professional Development Leadership May 2012 Director and attendance sheets for on-site

Academy (PDLA), implementing strategies PDLA Team trainings

learned at the school on a continuous

basis.

2. Conduct ongoing, connected August 2010- | Executive Training documentation forms, staff $15,300
professional development activities that May 2012 Director attendance sheets for on-site

are directly tied to improving student trainings

performance in math. Specifically, the

focus over the next two years is on

Differentiated Instruction, integrating
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technology into instruction, and utilizing a
variety of instructional strategies in the
classroom.

3. Evaluate student performance by January Executive Documented supervision/peer $2400

teacher, noting trends and providing 2011-May Director mentor forms, training documeniation

additional PD and/or supervision as 2012 forms

needed to improve instruction. Those

teachers with high student test scores shall

be used as Peer Mentors as appropriate.

4. Train alf math teachers on the Common | January Executive Training documentation forms $1800

Core Standards. 2011-Dec Director

2011

5. Videotape teachers while providing Aprit 2011- PDLA team Video-taped lessons and signed $0.00

instruction to allow for self and peer- May 2012 review forms. (already

assessment of instructional practices. noted
above)

6. As an instructional team, review student | August 2010- | All staff who Staff attendance sheets for data $0.00

performance data on a regular basis and
make adjustments in programming and
instruction as necessary to help students
improve.

May 2012

work directly
with students
and impact their
academic
SUCCESS.

review meetings; data analysis
sheets

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan's implementation. For “Year 17, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total $18,650
Year 2: Budget Total $24,280
Year 3: Budget Total $31,090

Notes:
* Provided by ASBCS staft

Fiscal Year 2010
Fiscal Year 2011
Fiscal Year 2012

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to the Board’s level of adequate academic performance
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy
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Math - Performance Management Plan (PMP)
Evaluation Instrument

Employ-Ability Unlimited, Inc.

Each Performance Management Plan will be evaluated based on the inclusion of the required siements within each section. The
evaiuator wili make the following determination:

FULL DESCRIPTION — The plan sufficiently addresses all of the required elements.
PARTIAL DESCRIPTION ~ The plan partially addresses the required elements.
VERY LIMITED DESCRIPTION - The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements A response that meets the requirement will include: F P Comments

A detailed description of | o the school's efforts for the previous five years to provide M The description provided for the past five years lacks
all efforts conducted by and implement a [mathematics or reading! curriculum that detail as to how the actions taken will resuit in

the schoacl in the past five improves student achievement. (Ex: Curriculurm alignment, improved pupil achievement.

years that demonstrates curriculum maps, pacing guides, instructional material
a concerted effort and adoptions, committee work, data review teams)

capacity to improve pupil | o the school’s efforts for the previous five years to develop M| No description was provided.
achievement. and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

o the school's efforts for the previous five years to develop M The description provided for the past five years lacks
and implement a plan for monitoring and documenting detail as to how the actions taken have resulied in a
student proficiency in [mathematics or readingl. (Ex: plan for monitering and documenting student
Formative and summative assessments, preficiency.
common/benchmark assessments, articulated assessment
plan, data review teams)
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how the plan that is
presented is directly
linked to the findings

demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: VWhat we
learned - What we are going to do with what we learned}

o the school's efforts for the previous five years to develop The description provided does not include continuous
and implement a professional development plan that efforts to develop or implement & professional
supperis effective implementation of a [mathematics or development plan.
readingl curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of o the school's efforts for the previous five years to analyze The description provided does not include continuous
the process used for relevant pupil achievement data. (Ex: data walls, data sfforis to analyze relevant data.
conducting an analysis cf training, data review teams)
reievant pupil o adetailed description of the types of data collected and the The description provided for the past five years lacks
achievement data. process used in conducting the analysis of the relevant detai on the types of data collected.
data.
The description provided for the past five years lacks
detail as to how relevant data was analyzed,

o justification of how data selected for the analysis is ralevant No description was provided.,

to improving pupil achievement.
The findings from the o the school's detailed interpretation of the findings from the The description provided for the past three years of
data analysis. data analysis of the school's relevant data for the previous data lacks detail regarding identified patterns and
five years, including patterns and trends, as well as trends.
strengths and weaknesses.
The description provided for the past three yvears of
data lacks detal! regarding identified strengths and
weaknesses,

o arepresentation of the findings using charts and graphs that Charts and graphs were not included.
are understandable to the reviewer and clearly depict the
results.

A detailed description of o a description of the logic used 1o develop the PMP that The description provided lacks detzil regarding the

connection between the findings and the
development of the action steps in the plan

from the data analysis.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

Some steps have already
occurred

o action steps for each strategy are based on the findings One or more of the action steps provided are not
from the analysis of relevant data. based on the findings from the analysis of relevant
data.
o action steps for each strategy are sequential, timely, and
ceniribute 1o the school’s ability to meet the identified end
target(s).
o action steps for each strategy, 10 the extent appropriate,

complement and support the other strategies.
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implement the action steps that support the strategies.

o  action steps for gach strategy include artifacts that provide M
evidence of the implementation of each action step.
Allocated Resources o adequale resources, i.e. time, monay, personnel, ete. to M

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

imptement the action steps that support the strategies.

Action Steps o action steps for each strategy are based on the findings M
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and The maijority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’'s
target(s). ability to develop and implement a plan for

monitoring the integration of the Arizona Academic
Standards that improves student achievement,

o action steps for each strategy, to the extent appropriate, M
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, maney, personnel, etc. to
implement the action steps that support the strategies.
Strategy Hl: Develop and implement a plan for monitoring and documenting student proficiency.
Reguired Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings One or more of the action steps provided are not
from the analysis of relevant data. based on the findings from the analysis of relevant
data.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school's abifity to mest the identified end sequential and timaly, and contribute t¢ the school's
target{s). ability to develop and implement a plan for

monitoring and documenting student proficiancy that
improves student achievement,

o action steps for each strategy, to the extent appropriate, M
cempiement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, ate. to M

Strategy IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Required Elements | A response that meets the requirement will include:

Comments
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Action Steps

action steps for each strategy are based on the findings M One or more of the action steps provided are not

frem the analysis of relevant data. based on the findings from the anailysis of relevant
data.

action steps for each strategy are sequential, timely, and M The majority of the action steps provided are

contribute to the school’s ability to meet the identified end
targetis).

seguential and timely, and contribute to the school's
ability to develop and implement a plan for
monitering and documenting student proficiency that
improves student achievement,

acticn steps for each strategy, to the extent appropriate, M
compiement and support the other strategies.
action steps for each strategy include artifacts that provide M
evidence of the implementation of each action step.

Allocated Resources adequate resources, i.e. time, money, personnel, etc. to M

implement the action steps that support the strategies.
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PERFORMANCE MANAGEMENT PLLAN TEMPLATE
Employ-Ability Unlimited, Inc., dba Copper Canyon Academy
INDICATOR:' Math Reading DURATION OF THE PLAN?: Begins August 2008, to April 2012

NARRATIVE:

Previous improvement efforts have included the following:

1. Purchase of 2 computers and reading program CDs for every classroom so that students can benefit from computer-based
supplemental reading support

2. Participation in ADE’s Response {o Intervention initiative, 1o organize a school-wide Rtl program to help identify students who are
struggling in reading and provide intervention services.

3. Implementation of the Scholastic guided reading program for grades K-3, to be used in smalf group settings in the regular

classroom

Additional training for teachers in the area of reading instruction

Changing the 6"-8" grade schedule so that more time is spent in Language Arts class every day.

Moving from a self-contained model in 8"-8" grade to a core subject model, where teachers specially trained in the core subjects

feach the students

The implementation of the “Write Source” curriculum in grades 6-8 to support reading achievement,

The purchase of SMARTBoards to further engage students in their learning.

The purchase of supplemental reading materials for use in the classrooms.

C. A formal AIMS preparation program was instituted, using teachers as coaches and working with small groups of students to

address not only the academic side of the test, but also test taking strategies.

o o

oo

The process used for analyzing the achievement data was a team effort. All instructional staff were actively involved in the
process from start to finish, using various group management and facilitation activities learned in ADE’s Professionat Development
Leadership Academy (PDLA) program. Time (1-2 hours) was set aside every other week to review data as a group in a siructured,
thoughtful manner. All instructional and support staff received data on siudent achievement from the past three years, student and
staff satisfaction survey results from SY 2010, and student demographics for SY 2010. In smail grade-level groups, they reviewed
the data and noted trends using a data analysis form. These small groups then shared their observations with the larger group, and
trends were noted across grade-level sub-groups. Work was also done on identifying the root causes of the data resulis so that the
improvement focus would be on the real issues and thus be more effective. Using a gallery walk format, the whole group then chose
the top three areas that needed focus, which included math and writing (as a reinforcement for reading). Once the focus area was
determined, a school improvement plan (SIP) was developed, again by the whole group. Along with the SIP, a plan for organizing
SY 2011 professional development activities around the focus areas was developed, which was also based on the root cause
analysis.

The findings from the data analysis show the foliowing:
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Scores in the 3" and 7" grades have improved significantly over time, with both grades demonstrating an over 80% passing
rate on the AIMS (this is higher than the state average).
Seventy-two percent of 10" graders passed AIMS {only 5 percentage points lower than the state average).

3. Asa school, Copper Canyon Academy was 8 percentage points lower than the state average, and Desert Pointe Academy

e

® oo

©

was 5.

Although reading AIMS scores dropped in grades 4 and 6, all other elementary grades have been steadily improving over
time,

Almost all special education students fell in the FFB area, regardless of disability or grade level.

There was no significant difference between Title | and non-Title | students

A higher percentage of students scored at the “Exceeds” level.

Overall, students and staff report being salisfied with their experiences at the schools {both surveys resulted in an average
over 4.0 on a 5.0 scale)

For elementary students, the area of Comprehending Informational text was a particular struggle. For high school students, it
was Comprehending Literary Text.

The PMP is related to the data analysis findings because it addresses the school-wide need for reading intervention through the
addition of a FT Literacy Specialist. The large gap between special education and regular education students is addressed through
the addition of a computer-based supplemental reading program. The use of Study Island allows students to practice reading
comprehension activities outside of the school day, and Galileo will allow teachers to monitor student progress on a continual basis.
Professional development is also a priority to ensure that the teachers receive the guidance and support they need to perform
effectively, as well as to keep them focused on their role in helping the students meet the achievement goals.

MEASURE" METRIC* CURRENT End Target For This Plan*’
-_ STATUS®
State standardlzed Percent (%) of students wha score (Board staff 1. Meet or exceed the state average percent
assessment proficient on the State standardized | will enter info proficient in reading and inn math on the state
assessment here) assessment;
and 2. Demonstrate a student growth percentile of no
Student growth percentile (SGP) less than minus one standard deviation from the
state median growth percentile in reading and
math.

STRATEGY I: Provide and lmplement a curriculum that improves student achievement.

R . Action: Steps.* Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Investlgate the implementation of a April 2011- | General Education Decision made about purchasing a Unknown
new writing curriculum for grades K-12 Augus 2011 | LA Teachers new curricutum, based on budget at this
that has demonstrated enhancement of Executive Director availability. time
students’ reading performance.

2. Train teachers in the use of August Executive Director Proof of training forms, sign-in shests | $3500
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differentiated instruction for use in the LA | 2010-May for trainings

classrooms 2011

3. Hire a Literacy Specialist to conduct August Executive Director Employee hired and students being $97,958
reading intervention services for students | 2010-May seen daily. Documented

in grades K-6. Purchase fluency and 2012 assessments and progress

comprehension assessments to identify monitoring reports.

students in need of these services.

4. Purchase “My Sidewalks”, a research | September | Literacy Specialist Program purchased and in use with | $7800
based reading intervention program for 2010 students.

use with students in grades K-6.

5. Utilize web-based Study Island to January General Education “Time in program” reports from the $4500
assist students in grades 3-12 in 2010 — May | Teachers Study Island program.

becoming proficient in state reading 2012

standards.

6. Provide afterschool tutoring for August General Education Sign in attendance sheets $0.00
students identified as behind grade level | 2010-May and Special

in reading. 2012 Education ieachers

7. Investigate the possibility of March LA team, General Decision made about purchasing a Unknown
implementing a web-based supplemental | 2011-June Education LA new curriculum, based on budget at this
reading program (exact program TBD) 2011 Teachers availability. time

for use with special education students in
grades 6-12.

STRATEGY li: Develop and impiement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.

I Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Perform regular walk-throughs of August Executive Director, | Walk-throughs are documented and | $0.00
classrooms to observe instruction and 2010-May | Identified Peer signed off by the teachers involved.
ensure that it is in compliance with state 2012 Mentor Teachers
standards.

2. Conduct qualitative reviews of lesson August Executive Director Completed Lesson Plan Review $0.00
plans to ensure that they are based on 2010-May check sheet for each teacher.

state standards. 2012

3. Videotape teachers while providing April Executive Director Video-taped lessons and sighed $0.00
instruction and compare 2011-May review forms.

materiais/concepts covered 1o state 2012

standards.

STRATEGY lil: Develop and implement a plan for monitoring and documenting student proficiency.
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instruction as necessary to help students
improve.

their academic
success.

: ““Action: Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1 Conduct Gahieo assessments three August Assessment Team, | Documentation that assessments $2240
times per year (within 3 weeks of 2010-May | General Education have been completed and reviewed
enrolment, at semester break, and in May) | 2012 Teachers by the assigned teacher(s), and that
to evaluate student progress towards changes in curricutum/instruction
mastering state standards. were made based on the results of

the assessment.
2. Utilize web-based Study lsland to assist | January LA teachers Electronic assessment records for $0.00
students in becoming proficient in state 2010 - involved students. (included
standards. This program includes an May 2012 in $4500
assessment portion that provides the above)
student and teacher with data on the
student’s progress.
3. Continue use of formative and August All Teachers Grade books, student portfolios $0.00
summative classroom assessments to 2010-May
| gauge student progress in the curriculum. | 2012

5. As an instructional team, review student | August All staff who work Siaff attendance sheets for data $0.00
performance data on a regutar basis and 2010-May | directly with review meetings; data analysis
make adjustments in programming and 2012 students and impact | sheets

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

are directly tied to improving student
performance in reading. Specifically, the
focus over the next two years is on
Differentiated Instruction, integrating
technology into instruction, and utilizing a
variety of instructional strategies in the

frainings

curriculum
SmET L Actlon Steps Timeline Responsible Evidence of Meeting Action Steps Budget
: L Party

1. Contlnue partlczpatlon in ADE 3 August 2009 - | Executive Training documentation forms, staff $5,400
Professional Development Leadership May 2012 Director and attendance sheets for on-site

Academy (PDLA), implementing strategies PDLA Team trainings

learned at the schoal on a continucus

basis.

2. Conduct ongoing, connected August 2010- | Executive Training documentation forms, staff $7,650
professional development activities that May 2012 Director attendance sheets for on-site
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classroom.

3. Evaluate student performance by January Executive Documented supervision/peer $2400

teacher, noting trends and providing 2011-May Director mentor forms, training documentation

additional PD and/or supervision as 2012 forms

needed to improve instruction. Those

teachers with high student test scores shall

be used as Peer Mentors as appropriate.

4. Train all LA teachers on the Common January Executive Training documentation forms $1800

Core Standards. 2011-Dec Director

2011

5. Videotape teachers while providing April 2011- PDLA team Video-taped lessons and signed $0.00

instruction to allow for self and peer- May 2012 review forms. {already

assessment of instructional practices. noted
above)

6. As an instructional team, review student | August 2010- | All staff who Staff attendance sheets for data $0.00

performance data on a regular basis and May 2012 work directly review meetings, data analysis

make adjustmenis in programming and
instruction as necessary to help students
improve.

with students
and impact their
academic
SUCCeSsSs.

sheets

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates alt strategies and action
steps for each year of the performance management plan's implementation. For “Year 17, please specify the fiscai year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total $68,524
Year 2: Budget Total $64,724

Notes:
* Provided by ASBCS staff

Fiscal Year 2011
Fiscal Year 2012

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to the Board's level of adequate academic performance
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy
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Reading - Performance Management Plan {(PMP)

Evaluation Instrument

Employ-Ability Uniimited, Inc.

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

- The plan sufficiently addresses ail of the required elements.
- The pian partially addresses the required elements.
- The ptan does not address each of the required elements.

{. PLAN NARRATIVE

Required Eieménts

achievement.

and implement a plan for menitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

A response that meets the reguirement will include: V Comments
L
D
A detailed descripticn of the scheol's efforts for the previcus five years to provide The description provided for the past five years lacks
ail efforts conducted by and implement a [mathematics or reading] curriculurm that detail as to how the actions taken will result in
the schooi in the past five improves student achievement. (Ex; Curriculum alignment, improved pupil achievement,
years that demonstrates curriculum maps, pacing guides, instructional material
a concerted effort and adoptions, committee work, data review teams)
capacity to improve pupil the school’s efforts for the previous five years to develop R | No description was provided.

the school’s efforts for the previous five years to develop
and impiement a plan for monitoring and documenting
student proficiency in [mathematics or readingl. (Ex:
Formative and summative assessments,
commonybenchmark assessments, articulated assessment
plan, data review teams)

The descrigtion provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring and documenting student
proficiency.
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how the plan that is
presenied is directly
finked to the findings

demonstrates the connection between the findings from
the analysis of the relevant data and the plan. {Ex; What we
learned - VWhat we are going 10 do with what we learned)

o the school's efforts for the previous five years to develop The description provided does not include continuous
and implement a professional development plan that efforts tc develop or impiement a professional
supports effective implementation of a imathematics or development pian.
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of | o the school’s efforts for the previous five years to analyze The description provided does not include continuous
the process used for relevani pupil achievement data. (Ex: data walls, data efforis to analyze relevant data.
conducting an analysis of training, data review teams)
relevant pupil o a detailed description of the types of data collected and the The description provided for the past five years lacks
achievement data. process used in conducting the analysis of the relevant detail on the types of data collected.
data. The description provided for the past five years lacks
detail as to how relevant data was analyzed.

o Jjustification of how data selected for the analysis is relevant

to improving pupil achievernent, No description was provided.
The findings from the o the school’s detailed interpretation of the findings from the The description provided for the past three years of
data analysis. data analysis of the school's relevant data for the previous data lacks detail regarding identified patterns and
five years, including patterns and trends, as well as irends. '
strengths and weaknesses.
The description provided for the past three years of
data lacks detail regarding identified strengths and
weaknessas,

o arepresentation of the findings using charts and graphs that Charts and graphs were not included.
are understandable to the reviewer and clearly depict the
results.

A detailed description of o a description of the logic used to develop the PMP that The description provided lacks detall regarding the

connection between the findings and the
development of the action steps in the plan.

from the data analysis.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Hequired Elements

A response that meets the requirement will include:

Comments

Action Steps

Some steps have already
occurred

o action steps for the strategy are based on the findings from One or more of the action steps provided are not
the analysis of relevant data. based on the findings from the analysis of relevans
data.
o action steps for the strategy are sequential, timely, and The majority of the action steps provided are

contribute to the school’s ability to meet the identified end
target(s).

sequential and timely, and contribute 1o the school’s
ability to provide and implement a curriculum that
improves student achievement.
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implement the action steps that support the strategies.

o action steps for the strategy, to the extent appropriate, R
compiement and support the other strategies.
o action steps for the strategy include artifacts that provide R
evidence of the implementation of each action step.
Allocated Resources o adeguate resources, i.e. time, money, personnel, etc, to R The majority of the actions steps were supported

with sufficiently identified resources.

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

implement the action steps that support the strategies.

Action Steps o action steps for the strategy are based on the findings from | R
the analysis of relevant data.

o action steps for the strategy are seguential, timely, and R The majority of the action steps provided are
contribute 1¢ the scheol’s ability to meet the identified end sequential and timely, and contribute 1o the school’s
target(s). ability to develop and implement a pian for

monitoring the integration of the Arizona Academic
Standards that improves student achievement.

o action steps for the strategy. t¢ the extent appropriate, R
complement and support the cther strategies.

o action steps for the strategy include artifacts that provide R
evidence of the implementation of each action step.

Allocated Resources o adeguate resources, i.e. time, money, personnel, etc. te R
implement the action steps that support the strategies.
Strategy lll: Develop and impiement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for the strategy are based on the findings from R One or more of the action steps provided are not
the anzalysis of relevant data. based on the findings from the analysis of relevant
data.

o action steps for the strategy are sequential, timely, and R The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school's
target(s). ability to develop and implement & plan for

monitoring and documenting student proficiency that
improves student achievement.

o action steps for the strategy, to the extent appropriate, R
complement and support the other strategies.

o action steps for the strategy include artifacts that provide R The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implemeniation of each action

siep.
Allocated Resources o adeqguate resources, i.e. time, money, personnel, etc. to R

Strategy IV: Develop and implement a professional development plan that supports effective implermentation of the curriculum.

G1/07/10
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Required Elements

A response that meets the requirement will include:

Comments

implement the action steps that support the strategies.

Action Steps o action steps for the strategy are based on the findings from One or more of the action steps provided are not
the analysis of relevant data. based on the findings from the analysis of relevant
data.

o action steps for the strategy are sequential, timely, and The majority of the action steps provided are
contribute t¢ the school's ability to meet the identified end sequential and timely, and contribute to the school's
target(s). ability 1o develop and implement a plan for

mgenitoring and documenting student proficiency that
improves student achisvement,

o action steps for the strategy, to the extent appropriats,
complement and suppcrt the other strategies.

o action steps for the strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources o adequate resources, L.e. time, money, personnel, elc. 1o
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EMPLOY-ABILITY UNLIMITED, INC., dba COPPER CANYON ACADEMY

ORGANIZATIONAL CHART
Officers, Employ-Ability Unlimited, Inc., | | Governing Board
dba Copper Canyon Academy. Copper Canyon & Desert Pointe Academies

Executive Director
Copper Canyon & Desert
Pointe Academies

Director of Student Office Manager Teachers Educational Dietary Specialist
Services Assistants
Student Services Specialists Administrative
» Transition Coordinator Services Assistants
= Student Guidance

= Counseling/Social
Services

The Officers/Board of Directors of Employ-Ability Unlimited, dba Copper Canyon Academy provide support and guidance to the school in the
matters of global financial and administrative systems. The Board is based in Kentucky and as such has limited direct impact on the charter’s day-
to-day operational functions.

The Governing Board is a local entity and meets on a regular basis, providing specific direction on the operations of the school. ltems under the
Governing Board’s authority include school policies, oversight of the school’s financial stability (including authorization of bank accounts), approval
of school improvement plans, oversight of the student activities account, and review of annual audit results. The Governing Board also has the
final say on student discipline issues that fall outside the normal scope of school activities (i.e. expulsions, long term suspension, etc...), as well as
parent complaints/issues that have not been resolved at the operational level.

I:Jludwig\HR\Org chart CCA revised 10-10





CODE OF REGULATIONS
OF

EMPLOY-ABILITY UNLIMITED, INC.

ARTICLET
Members
Section 1,01 - Members

The sole member of this Corporation shall be those persons (including any corporation,
whether profit or nonprofit) who is:

VOCA Corporation
Section 1.02 - Meetings

{(a) An annual meeting of the members for the election of Trustees, for the
consideration of reports and for such other business as may be brought before the
meeting shall be held at such time on the first Monday of the fourth month of the
fiscal year of the Corporation or on such other date as may be designated by the
Board of Trustees.

(b) Regular meetings of the members may be held at such periodic intervals between
annual meetings and at such time as the Board of Trustees may specify.

(c) Special meetings of the members may be called by the Chairman, if any, the
President, any Vice President, a majority of the Board of Trustees or by fifty

percent (50%) of the members.

Section 1.03 - Place of Meetings

Meetings of the members may be held at any place within or without the State of Ohio. If
no designation is made, the place of the meeting shall be the principal office of the
Corporation in the State of Ohio.

BE2-14119965-1 1





Section 1.04 - Notice of Meeting

(a)

(b)

(d)

(e)

Each member shall furnish the Secretary with an address to which notices of
meetings and other notices or correspondence may be addressed.

Written notice of the time and place of each meeting shall be given to each member
either by personal delivery, or by mail, telegram or cable at least ten (10) but not
more than sixty (60} days before each meeting.

The Secretary shall, upon the written request of any person or persons entitled to
call a meeting of the members, deliver notice of such meeting to the members. If
the Secretary refuses the request, the person or persons entitled to call a meeting
of the members may give written notice to the members in the manner provided in
this section.

Every notice of a special meeting of the members must state briefly the purpose
specified by the person or persons calling such meeting. Any business other than
that stated in the notice shall be taken up at such special meeting only with the
unanimous written consent of the members.

Any member may waive notice of the time and place of any meeting of the
members, either before or after the holding of the meeting.

Sectton 1.05 ~ Quorum and Manner of Action

(a)

(b)

(c)

A majority of the members shall constitute quorum for the transaction of business
at any meeting of the members.

In the absence of a quorum at any meeting of the members, a majority of those
present may adjourn the meeting from time to time until a quorum shall be present
and notice of any adjourned meeting need not be given.

The act of a majority of the members present at a meeting at which a quorum is
present shall authorize any action by the Corporation, unless a greater number is
required by the Articles of Incorporation or this Code of Regulations.

Section 1.06 - Action Without Meeting

(a)

(b)

BE2-1\119965-1

Any action which may be authorized or taken at a meeting of the members, may be
taken without a meeting with the affirmative vote or approval of, and in a writing
or writings signed by all of the members.

Any such writings shall be filed with or entered upon the records of the
Corporation.





Section 1.07 - Voting

(@

(b)

Each member shall be entitled, in person or by proxy, to one vote on each matter
to be voted upon by the members, except that each member may vote for the
number of Trustees to be elected by the member; provided, however, such member
may not cumulate his or her votes for any one or more Trustees.

At any meeting of the members, any member who is entitled to attend and to
execute consents or waivers, may be represented at such meeting, and execute
such consents or waivers, and exercise any of his or her other rights, by proxy or
proxies appointed by a writing signed by such person,

ARTICLE II

Board of Trustees

Section 2.01 - General Powers

The powers of the Corporation shall be exercised, its business and affairs conducted, and
its property managed under the direction of the Board of Trustees, except as otherwise

provided by the law of the State of Ohio, by the Articles of Incorporation, or by this Code
of Regulations.

Section 2.02 - Bylaws

The Trustees may adopt Bylaws to govern its own proceedings so long as the Bylaws are

consistent with the laws of the State of Ohio, the Articles of Incorporation and this Code
of Regulations.

Section 2.03 - Number

(2)

(b)

(©)

The Board of Trustees shall consist of not less than three (3} nor more than fifteen
{(15) Trustees.

Without amendment to this Code of Regulations, the number of Trustees may be
fixed or changed by resolution of the Board of Trustees.

No reduction of the number of Trustees shall have the effect of removing any
Trustee prior to the expiration of his or her term of office.

Section 2.04 - Classification and Term

(a)

BE2-11119965-1

Unless the Trustees are divided into classes as provided in paragraph (b), the terms
of office of each Trustee shall be until the adjournment of the next succeeding
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(b)

annual meeting of the members, or an action in lieu thereof, or until a successor is
elected as Trustee.

Without amendment to this Code of Regulations, the Trustees may be divided, by
resolution of the members, into two (2) or three (3) classes with each class to
consist of two (2) or such larger number of Trustees as the members shall
determine. Each class shall be designated consecutively as Class I, Class 1T, and
Class 111, if any. All classes shall be initially elected at the annual meeting of the
members coinciding with or next following adoption of the resolution classifying
Trustees, and the initial term of office of each class shall be as follows: Class I
shall be until the first such succeeding annual meeting; Class 11 shall be until the
second such succeeding annual meeting; and Class I11, if any, shall be untii the
third such succeeding annual meeting. Thereafter, the term of office of each class
shall be until the second, or, if three (3) classes, the third annual meeting, or an
action in lieu thereof, after the initial term of that class. Each Trustee of each class
shall hold office until a successor is elected as Trustee.

Section 2,05 - Meetings

@

(®)

(©)

An annual meeting of the Board of Trustees for the consideration of reports and
for such other business as may be brought before the meeting shall be held at such
time on the first Monday of the fourth month of the fiscal year of the Corporation
or on such other date as may be specified by the Trustees.

Regular meetings of the Board of Trustees may be held at such periodic intervals
between annual meetings and at such time as the Trustees may specify.

Special meetings of the Board of Trustees may be called by the Chairman, if any,
the President, any Vice President, or any two (2) Trustees.

Section 2.06 - Place of Meeting and Electronic Mectings

()

(b)

BE2-IN19965-1

Meetings of the Board of Trustees 1ﬁay be held at any place within or without the
State of Ohio. If no designation is made, the place of meeting shall be the principal
office of the Corporation in the State of Ohio.

Notwithstanding anything to the contrary, any meeting of the Board of Trustees
may be held through any electronic communication pursuant to which each Trustee
is able to hear each other Trustee participating or in any other manner permitted
under the laws of the State of Ohio and such participation shall constitute
attendance at such meeting.





Section 2.07 - Notice of Meeting

(a)

(b)

Written notice of the time and place of each meeting of the Board of Trustees shall
be given each Trustee either by personal delivery or by mail, telegram, or cable at
least two (2) days before each meeting.

Any Trustee may waive notice of the time and place of any meeting of the Board
of Trustees, either before or after holding of the meeting.

Section 2.08 - Quorum and Manner of Action

(@)

(b)

(©)

A majority of the authorized number of Trustees shall constitute a quorum for
transaction of business at any meeting of the Board of Trustees, except that a

majority of the Trustees then in office constitutes a quorum for removing any

Trustee or filling a vacancy in the number of Trustees,

In the absence of a quorum at any meeting of the Board of Trustees, a majority of
those present may adjourn the meeting from time to time until a quorum shall be
present and notice of any adjourned meeting need not be given.

The act of a majority of the Trustees present at a meeting at which a quorum is
present shall authorize any action by the Board of Trustees, unless a greater
number is required by the Articles of Incorporation, this Code of Regulation, or
the Bylaws.

Section 2.09 - Action by Board of Trustees Without Meeting

(@)

(b)

Any action which may be authorized or taken at a meeting of the Board of
Trustees, may be taken without a meeting with the affirmative vote or approval of,
and in a writing or writings signed by all of the Trustees.

Any such writing shall be filed with or entered upon the records of the
Corporation.

Section 2.10 - Resignations

(2)

(b)

BE2-1N119965-1

Any Trustee of the Corporation may resign at any time by giving written notice to
the President or Secretary.

A resignation shall take effect at the time specified therein, and unless otherwise
specified therein, shall become effective upon delivery. The acceptance of any
resignation shall not be necessary to make it effective unless so specified in the
resignation.





Section 2.11 - Removal

(2)

(b)

(©)

Any Trustee may be removed, with cause, at any time by the affirmative vote of a
majority of the Trustees then i office.

Any Trustee may be removed, with or without cause, at any time by the affirmative
vote of a majority of the members at a special meeting of the members called for
that purpose.

Any vacancy in the number of Trustees by reason of this section may be filled at
the same meeting in the manner prescribed in Section 2.12.

Section 2.12 - Vacancies

(2)

®

The remaining Trustees, though less than a majority of the authorized mumber of
Trustees, may, by a vote of a majority of their number, temporarily fill any vacancy
for the offices of Trustee for the unexpired term.

The members of the Corporation shall have a right to fill any vacancy for the
officer of Trustee, whether the vacancy has been temporarily filled by the
remaining Trustees, at any special meeting of the members called for that purpose
or at any annual meeting of the members. Any Trustee so elected by the members
shall hold office until a successor is elected as Trustee.

Section 2.13 - Ex Officio Members

The Board of Trustees may appoint one or more persons as ex officio members of the
Board of Trustees, which ex officio member or members shall be entitled to notice, to be
present in person, to present matters for consideration and to take part in consideration of
any business by the Board of Trustees at any meeting of the Board of Trustees, but which
ex officio member or members shall not be counted for purposes of a quorum nor for
purposes of voting or otherwise in any way for purposes of authorizing any act or
transaction of business by the Board of Trustees.

ARTICLE HI

Committees

Section 3.01 - Committees of Trustees

()

BE2-1\119965-1

The Board of Trustees may, by resolution, designate one or more committees,
each of which shall consist of not less than three (3) Trustees, which committees to
the extent provided in said resolution, shall have and exercise the authority of the
Trustees in the management of the Corporation.
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®)

()

The designation of such committees and the delegation thereto of such authority
shall not operate to relieve the Board of Trustees, or any individual Trustee of any

responsibility imposed by law.

Each committee shall serve at the pleasure of the Board of Trustees, shall act only
in the intervals between meetings of the Board of Trustees, and shall be subject to
the control and direction of the Board of Trustees.

Section 3.02 - Alternate and Ex Officio Members

(2)

®)

The Board of Trustees may appoint one or more Trustees as alternate members of
any committee, which alternate member or members may take the place of any
absent member or members at any meeting of such committee.

The Board of Trustees may appoint one or more persons (including persons who
are not Trustees) as ex officio members of any committee, which ex officio
member or members shall be entitled to be present in person, to present matters for
consideration and to take part in consideration of any business by the committee at
any meeting of the committee, but which ex officio member or members shall not
be counted for purposes of a quorum nor for purposes of voting or otherwise in
any way for purposes of authorizing any act or transaction of business by such
committee.

Section 3.03 - Authority and Manner of Acting

(a)

(b)

BE2-1\11%965-1

Unless otherwise provided in this Code of Regulations or unless otherwise ordered
by the Board of Trustees, any such committee shall act by a majority of its
members (excluding ex officio members) at a meeting at such place or through
electronic communication as permitted under the laws of the State of Ohic or by a
writing or writings signed by all of its members (excluding ex officio members).

Any act or authorization of an act or transaction of business by any such
committee within the authority delegated to it shall be as effective for all purposes
as the act or authorization of the Board of Trustees.





ARTICLE IV
Officers

Section 4.01 - Officers

The officers of this Corporation shall be a President, a Treasurer and a Secretary and such
other officers or assistant officers as may be necessary, none of whom needs to be a
Trustee. In addition, the Board of Trustees may elect a Chairman. More than one office
may be held by the same person, but only a Trustee may serve as Chairman.

Section 4.02 - Appointment and Term of Office
(a) The officers of the Corporation shall be appointed from time to time by the Board
of Trustees as it shall determine, and new offices may be created and filled at any
meeting of the Trustees.
(b}  Each officer shall hold office until a successor shall have been appointed.

Section 4.03 - Resignation

(a) Any officer or assistant officer may resign at any time by giving written notice to
the Board of Trustees or to the President or Secretary.

() A resignation shall take effect at the time specified therein, and unless otherwise
specified therein, shall become effective upon delivery. The acceptance of such
resignation shall not be necessary to make it effective unless so specified in the
resignation.

Section 4.04 - Removal
(a) Any officer or assistant officer may be removed by the Board of Trustees, with or
without cause, at any time by the affirmative vote of the majority of the Board of

Trustees.

(b) Any vacancy by reason of this section may be filed at the same meeting of the
Board of Trustees.
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Section 4.05 - Duties of Officers

(2)

(b)

()

(d)

The Chairman, if any, shall preside at all meetings of the members and all meetings
of the Board of Trustees.

The President shall be the chief executive officer of the Corporation, and shall, in
the absence of the Chairman, preside at all mectings of the members and, unless
another person is designated by the Board of Trustees, all meetings of the Board of
Trustees,

Each of the President, the Secretary, the Treasurer and the Chairman, if any, shall
have the authority jointly or severally to sign, execute and deliver in the name of
the Corporation any deed, mortgage, bond, instrument, agreement or other
document evidencing any transaction authorized by the Board of Trustees, except
where the signing or execution thereof shall have been expressly delegated to
another officer or person on the Corporation's behalf.

In the absence of any officer or assistant officer or for any other reason which the
Board of Trustees may deem sufficient, the Board of Trustees may delegate the
authorities and duties of any officer, or any assistant officer to any other officer,
assistant officer or to any Trustee.

In addition to the foregoing, each officer or assistant officer shall perform all duties

as may from time to time be delegated to each of them by this Code of Regulations
or by the Board of Trustees or any committee of Trustees as provided herein.

ARTICLE V

Indemnification and Insurance

Section 5.01 - Indemnification

(a)

BE2-1\19965-1

To the fullest extent not prohibited by applicable law, the Corporation shall
indemnify each person who, by reason of being or having been a Trustee or officer
of the Corporation, named or otherwise becomes or is threatened to be made a
party to any such proceeding, and the Corporation by the Board of Trustees may
indemnify any other person as deemed proper by the Board of Trustee, against any
and all costs and expenses (including attorney fees, judgments, fines, penalties,
amounts paid in settlement, and other disbursements) actually and reasonably
incurred by or imposed upeon such person in connection with any action, suit,
investigation or proceeding (or claim or other matter therein), whether civil,
criminal, administrative or otherwise in nature, with respect to which such person
is named or otherwise threatened to be made a party by reason of being or at any
time having been a Trustee, officer, employee or other agent of or in a sumilar
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(b)

capacity with the Corporation, or by reason of being or at any time having been, at
the direction or request of the Corporation, a director, trustee, officer,
administrator, manager, employee, member, advisor or other agent of or fiduciary
for any other corporation, partnership, trust, venture or other entity or enterprise
including any employee benefit plan.

Each request or case of or on behalf of any person who is or may be entitled to
indemnification for reason other than by being or having been a Trustee or officer
of the Corporation shall be reviewed by the Board of Trustees, and indernification
of such person shall be authorized by the Board of Trustees only if it is determined
by the Board of Trustees that indemnification is proper in the specific case, and,
notwithstanding anything to the contrary in this Code of Regulations, no person
shall be indemnified to the extent, if any, it is determined by the Board of Trustees
or by written opinion of legal counsel designated by the Board of Trustees for such
purpose that indemnification is contrary to applicable law.

Section 5.02 - Insurance

The Corporation may, as the Board of Trustees may direct, purchase and maintain such

insurance on behalf of any person who is or at any time has been a Trustee, officer,

employee or other agent of or in a similar capacity with the Corporation, or who is or at
any time has been, at the direction or request of the Corporation, a director, trustee,
officer, administrator, manager, employee, member, advisor or other agent of or fiduciary
for any other corporation, partnership, trust, venture or other entity or enterprise including
any employee benefit plan against any liability asserted against and incurred by such

person.

ARTICLE VI

Amendment

Section 6.01 - Amendment

This Code of Regulations may be amended from time to time by the members of the
Corporation by an affirmative vote of the majority of the members.

BE2-1\119965-1
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UNANIMOUS CONSENT OF THE BOARD OF DIRECTORS
OF
EMPLOY-ABILITY UNLIMITED, INC,

The undersigned being all of the members of the Board of Directors of EMPLOY-ABILITY

UNLIMITED, INC. (the “Corporation™), do helcby unammously consent to the adoption of the
following resolution effective as of { YLO . A0

WHEREAS, the Board of Directors has determined that the bylaws of the
Corporation are too specific with respect to the scheduling of the annual meeting of
the Corporation and the Board of Directors has determined that it is in the best
interest of the Board and of the Corporation to amend the bylaws to add greater
flexibility and discretion with respect to the scheduling of the annual meeting;

RESOLVED, that Article I, Section 1.02(a) of the Bylaws of the Corporation be and
they hereby are amended in its entirety to read as follows:

Amual Meetings. The annyal meeting of the shareholders shall be held at
such time, place and on such date as the Board of Directors shall designate and as
stated in the notice of the meeting, said date to be 1io later than six months following
the end of the Corporation’s fiscal year. The purpose of such meeting shall be the

_election of directors and the transaction of such other business as may. properly come
before it. If the election of directors shall not be held on the day designated for an
annual meeting, or at any adjournment thereof, the Board of Directors shall cause the
election to be held at a special meeting of the shareholders to be held as soon
thereafter as may be practicable. Failure to hold the annual meeting at or within the
designated time, or to elect dirgafors at or within such time, shall not work forfeiture

or a dissolution of the CorpOratidn, and shall not otherwise affect valid corporate
acts.

Ronald G. Gea,ry )

Raﬁl G. Gronefeld, Jr.

W W S

Katherine W. Gilchrist






General Health Corp., dba Arizona Youth Associates, dba Copper Canyon Academy
Change in the ownership of the charter, from for-profit to non-profit status
Qctober 31, 2005

Checklist Item #6: Governance Structure

Employ-Ability Unlimited, Inc., non-Profit Corporate Board Membership
Ronald Geary

Ralph Gronefeld, Jr.

Katherine Gilchrist

The non-profit board provides support and guidance to the schooi in the matters of global
financial and administrative systems. The board is based in Ohio, and has its own by-laws and
processes that have limited direct impact on the school’s day-to-day operational functions.

Copper Canyon Academy School Board Membership
Jinny Ludwig

Matt Doctrow

Sal Edwards

Lindsey Flewelling

Vacant - Desert Pointe Parent Member

Vacant — Community Member

The scheol board meets monthly at the school, and provides specific direction on the operations
of the school. Htems under its authority include school policies, oversight of the school’s financial
stability, approval of school improvement plans, student activities, and review of annual audit
results. The school board aiso has the final say on student discipline issues that fall outside the
normat scope of school activities (i.e. expulsions, long term suspensions, etc).
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The State of OhIO

Bob Taft

Secretary of State

939794

&p Certificate &

It is hereby certified that the Secretary of State of Ohio has custody of the Records of Incorperation and Miscellaneous

Filings; that said records show the filing and recording of: AMD MIS IIC CHP
of:

EMPIOY-ABILIIY UNLIMIIED, INC.

Recorded on Roll 5766 at Frame (984 of

United States of America o o . .
State of Ohio the Records of Incorporation and Miscellaneous Filings.

Office of the Secretary of State
Witness my hand and the seal of the Secretary of State at
Columbus, Ohio, this 4TH day of MARCH ,

AD. 1997

Bl Tkt

Bob Taft
Secretary of State






Prescribed by Charter No., E3E7E:|

BOB TAFT, Secretary of State

30 East Broad Street, 14th Flcor 05766;{?%984 Approved Cig

Columbus, Ohic 43215-3469 - .
Date %’bi*uﬂ

Feoe $25 00
CRCECSIENO]

CERTIFICATE OF AMENDMENT TO ARTICLES OF

EMPLOY - ABLLITY UNLIMITED , INC. 939794
{Name of Corporation) {Charter Number)
DoNALD E, B ASHAW , who is:
[ ] Chairman of the Board X President T 3vVica President (Plezase check onel
and ANNE M. STURTZ , Whe is:
Xl Secretary (] Assistant Secretary (Plsase check one)

of the above named Ohio corporation organized not for profit does hereby certify that: {Pleasa
check the appropriate box and complete the appropriate statements)

Clat a meeting of the members of said corporation which was duly called and held on the

day of , 18 at which meeting a quorum of such members

were present, by the affirmative vote of % of the members present thereat,

&in a writing signed by all of the members who would be entitied to nctice of a meeting or
such other proportion not less than a majority as the artictes of regulations permit,

the following resolution of amendment was adopted: |
e RECEIVED|

MAR 04 1987

BOBTAFT

SECRETARYOFSTATE b

lN WITNESS WHEREOF, the above named officers, acting for and on the

behalf of the corporation, have hersto subscribed their names this

Bl day of _ Miarctk, . 1997
By L/ e By M %’”f? W%—K
ttrpiaeaar, President, weoo=iiggreamd) (Secretary, Aeene-t-eﬂ—ééﬁeﬂﬁ*)

NOTE: OHIO LAW DOES NOT PERMIT ONE QFFICER TO SIGN IN TWO CAPACITIES, TWO SEPARATE
SIGNATURES ARE REQUIRED, EVEN I[F THIS NECESSITATES THE ELECTION OF A SECOND OFFICER
BEFORE THE FILING CAN BE MADE.

AMEND
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FIRST AMENDMENT

TO THE

ARTICLES OF INCORPORATION

OF

EMPLOY-ABILITY UNLIMITED, INC.

The undersigned, for purposes of amending the Articles of Incorporation of Employ-Ability
Unlimited, Inc., an Ohio nonprofit corporation, do hereby state the following:

That the Articles of Incorporation for Employ-Ability Unlimited, Inc., originally filed with
the Ohio Secretary of State on April 30, 1996, are hereby amended only with respect to the section

described below:

3. PURPOSE

The purposes for which the Corporation is formed
shall be:

To be organized exclusively for charitable purposes as
set forth in section 501(c)(3) of the Internal Revenue
Code of 1986, as amended, or any successor statute
(“the Code™);

To operate for providing employment opportunities
for persons with mental retardation and other
developmental disabilities;

To provide housing opportunities for persons with
mental 1etardation and other developmental
disabilities;

To engage in any lawful act, activity or business not
confrary to and for which a nonprofit corporation may
be formed under Chapter 1702 of the laws of the State
of Ohio, and to have and exercise all powers conferred
by the laws of the State of Ohio on nonprofit
corpotrations

Be it resolved, that the sole member of the Corporation, VOCA Corporation, has adopted the
Amendment to the Articles of Incorporation of Employ-Ability Unlimited, Inc. with respect to the

above section this 2.0

, 1997, which shall supersede all sections

relating to the Purpose of the Corporation, that have been previously filed






05765=0983

YOCA Corporation

i
Ry /onﬁ/ }fﬁayes, President

By: //

By: @%7/// %be

Anne M. Sturtz, Secretaty 7,

As to the signature of Raymond H. Hayes:

Raymond H. Hayes, being personally known to me, appeared and subscribed the above
Amendment to the Articles of Incorporation of Employ-Ability Unlimited, Inc., in my presence this
Snd. _dayof  gapn) , 1997

Notary ¢

KATHRYN H. BELL
Notayy Public - State of Ohio
My Commission Expires April 15, 2001

As to the signature of Anne M. Sturtz:

Amme M Sturtz, being personally known to me, appeared and subscribed the above
Amendment to the Articles of Incorporation of Employ-Ability Unlimited, Inc., in my presence this
Badl  dayof  Drusnss , 1997

Nostns . BelL
Notary ¢

KATHRYN M. BELL

Notary Public - hig

State of 0

My Com
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CODE OF REGULATIONS
OF

EMPLOY-ABILITY UNLIMITED, INC.

ARTICLE1
Members

Section 1 .01 - Members

The sole member of this Corporation shall be those persons (including any corporation,
whether profit or nonprofit) who is:

VOCA Corporation

Section 1 02 - Meetings

(a) An annual meeting of the members for the election of Trustees, for the
consideration of reports and for such other business as may be brought before the
meeting shall be held at such time on the first Monday of the fourth month of the

fiscal year of the Corporation or on such other date as may be designated by the
Board of Trustees

(b) Regular meetings of the members may be held at such periodic intervals between
annual meetings and at such time as the Board of Trustees may specify

(c) Special meetings of the members may be called by the Chairman, if any, the
President, any Vice President, a majority of the Board of Trustees or by fifty
percent (50%) of the members

Section 1 03 - Place of Meetings
Meetings of the members may be held at any place within or without the State of Ohio If

no designation is made, the place of the meeting shall be the principal office of the
Corporation in the State of Ohio

BE2-11119965-1 1






Section 1.04 - Notice of Meeting

(2)

(b)

(©

(d)

(e)

Each member shall furnish the Secretary with an address to which notices of
meetings and other notices or cotrespondence may be addressed

Written notice of the time and place of each meeting shall be given to each member
either by personal delivery, or by mail, telegram or cable at least ten (10) but not
more than sixty (60) days before each meeting

The Secretary shall, upon the written request of any person or persons entitled to
call a meeting of the members, deliver notice of such meeting to the members If
the Secretary refuses the request, the person ot persons entitled to call a meeting
of the members may give written notice to the members in the manner provided in
this section

Every notice of a special meeting of the members must state briefly the purpose
specified by the person or petsons calling such meeting Any business other than
that stated in the notice shall be taken up at such special meeting only with the
unanimous written consent of the members

Any member may waive notice of the time and place of any meeting of the
members, either before or after the holding of the meeting.

Section 1 05 - Quorum and Manner of Action

(a)

(b)

(c)

A majority of the members shall constitute quorum for the transaction of business
at any meeting of the members.

In the absence of a quorum at any meeting of the members, a majority of those
present may adjourn the meeting from time to time until a quorum shall be present
and notice of any adjourned meeting need not be given

The act of a majority of the members present at a meeting at which a quorum is
present shall authorize any action by the Corporation, unless a greater number is
requited by the Articles of Incorporation or this Code of Regulations

Section 1 06 - Action Without Meeting

(a)

(b)

BE2-1\119965-1

Any action which may be authorized or taken at a meeting of the members, may be
taken without a meeting with the affirmative vote or approval of, and in a writing
or writings signed by all of the members.

Any such writings shall be filed with or entered upon the 1ecords of the
Corporation





Section 1.07 - Voting

(a)

(b)

Each member shall be entitled, in person or by proxy, to one vote on each matter
to be voted upon by the members, except that each member may vote for the
number of Trustees to be elected by the member; provided, however, such member
may not cumulate his or her votes for any one or more Trustees

At any meeting of the members, any member who is entitled to attend and to
execute consents or waivers, may be represented at such meeting, and execute
such consents or waivers, and exercise any of his or her other rights, by proxy or
proxies appointed by a writing signed by such person

ARTICLE 11

Boaid of Trustees

Section 2 01 - General Powers

The powers of the Corporation shall be exercised, its business and affairs conducted, and
its property managed under the direction of the Board of Trustees, except as otherwise

provided by the law of the State of Ohio, by the Articles of Incorporation, o1 by this Code
of Regulations

Section 2 02 - Bylaws

The Trustees may adopt Bylaws to govern its own proceedings so long as the Bylaws are
consistent with the laws of the State of Ohio, the Articles of Incorporation and this Code
of Regulations

Section 2 03 - Number

(a)

(b)

(©)

The Board of Trustees shall consist of not less than three (3) nor more than fifteen
(15) Trustees

Without amendment to this Code of Regulations, the number of Trustees may be
fixed or changed by resolution of the Board of Trustees.

No reduction of the number of Trustees shall have the effect of removing any
Trustee prior to the expiration of his or her term of office

Section 2 04 - Classification and Term

(a)

BE2-11119965-1

Unless the Trustees are divided into classes as provided in paragraph (b), the terms
of office of each Trustee shall be until the adjournment of the next succeeding
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(b)

annual meeting of the members, or an action in lieu thereof, or until a successor is
elected as Trustee

Without amendment to this Code of Regulations, the Trustees may be divided, by
resolution of the members, into two (2) or three (3) classes with each class to
consist of two (2) or such larger number of Trustees as the members shall
determine Each class shall be designated consecutively as Class I, Class T1, and
Class II1, if any  All classes shall be initially elected at the annual meeting of the
members coinciding with or next following adoption of the resolution classifying
Trustees, and the initial term of office of each class shall be as follows: Class I
shall be until the first such succeeding annual meeting; Class II shall be until the
second such succeeding annual meeting; and Class II, if any, shall be until the
third such succeeding annual meeting Thereafter, the term of office of each class
shall be until the second, or, if three (3) classes, the third annual meeting, or an
action in lieu thereof, after the initial term of that class Each Trustee of each class
shall hold office until a successor is elected as Trustee

Section 2 05 - Meetings

(2)

(b)

(c)

An annual meeting of the Board of Trustees for the consideration of reports and
for such other business as may be brought before the meeting shall be held at such
time on the first Monday of the fourth month of the fiscal year of the Corporation
or on such other date as may be specified by the Trustees

Regular meetings of the Board of Trustees may be held at such periodic intervals
between annual meetings and at such time as the Trustees may specify

Special meetings of the Board of Trustees may be called by the Chairman, if any,
the President, any Vice President, or any two (2) Trustees

Section 2 06 - Place of Meeting and Electronic Meetings

(a)

(b)
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Meetings of the Board of Trustees may be held at any place within or without the
State of Ohio. If no designation is made, the place of meeting shall be the principal
office of the Corporation in the State of Ohio.

Notwithstanding anything to the contrary, any meeting of the Board of Trustees
may be held through any electtonic communication pursuant to which each Trustee
is able to hear each other Trustee participating or in any other manner permitted
under the laws of the State of Ohio and such participation shall constitute
attendance at such meeting.





Section 2.07 - Notice of Meeting

(2)

(b)

Written notice of the time and place of each meeting of the Board of Trustees shall
be given each Trustee either by personal delivery or by mail, telegram, or cable at
least two (2) days before each meeting

Any Trustee may waive notice of the time and place of any meeting of the Board
of Trustees, either before or after holding of the meeting

Section 2 08 - Quorum and Manner of Action

(a)

(b)

(c)

A majority of the authorized number of Trustees shall constitute a quorum for
transaction of business at any meeting of the Board of Trustees, except that a

majority of the Trustees then in office constitutes a quorum for removing any

Trustee or filling a vacancy in the number of Trustees

In the absence of a quorum at any meeting of the Board of Trustees, a majority of
those present may adjourn the meeting from time to time until a quorum shall be
present and notice of any adjourned meeting need not be given.

The act of a majority of the Trustees present at a meeting at which a quorum is
present shall authorize any action by the Board of Trustees, unless a greater
number is required by the Articles of Incorporation, this Code of Regulation, or
the Bylaws.

Section 2 09 - Action by Board of Trustees Without Meeting

(a)

(b)

Any action which may be authorized or taken at a meeting of the Board of
Trustees, may be taken without a meeting with the affirmative vote or approval of,
and in a writing or writings signed by all of the Trustees

Any such writing shall be filed with or entered upon the records of the
Corporation

Section 2.10 - Resignations

(2)

(b)
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Any Trustee of the Corporation may resign at any time by giving written notice to
the President or Secretary.

A resignation shall take effect at the time specified therein, and unless otherwise
specified therein, shall become effective upon delivery The acceptance of any
resignation shall not be necessary to make it effective unless so specified in the
1esignation





Section 2 11 - Removal

(2)

(b)

(c)

Any Trustee may be removed, with cause, at any time by the affiimative vote of a
majority of the Trustees then in office

Any Trustee may be removed, with or without cause, at any time by the affirmative

vote of a majority of the members at a special meeting of the members called for
that purpose.

Any vacancy in the number of Trustees by reason of this section may be filled at
the same meeting in the manner prescribed in Section 2 12

Section 2 12 - Vacancies

(2)

(b)

The remaining Trustees, though less than a majority of the authorized number of
Trustees, may, by a vote of a majority of their number, temporatily fill any vacancy
for the offices of Trustee for the unexpired term.

The members of the Corporation shall have a right to fill any vacancy for the
officer of Trustee, whether the vacancy has been temporarily filled by the
remaining Trustees, at any special meeting of the members called for that purpose
or at any annual meeting of the members Any Trustee so elected by the members
shall hold office until a successor is elected as Trustee.

Section 2 13 - Ex Officio Members

The Board of Trustees may appoint one or more persons as ex officio members of the
Board of Trustees, which ex officio member or members shall be entitled to notice, to be
present in person, to present matters for consideration and to take part in consideration of
any business by the Board of Trustees at any meeting of the Board of Trustees, but which
ex officio member or members shall not be counted for purposes of a quorum nor for
purposes of voting or otherwise in any way for purposes of authorizing any act or
transaction of business by the Board of Trustees

ARTICLE ITt

Committees

Section 3 01 - Committees of Trustees

(@)

BE2-11119965-1

The Board of Trustees may, by resolution, designate one or more committees,
each of which shall consist of not less than three (3) Trustees, which committees to
the extent provided in said resolution, shall have and exercise the authority of the
Trustees in the management of the Corporation
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(b)

(©

The designation of such committees and the delegation thereto of such authority
shall not operate to relieve the Board of Trustees, or any individual Trustee of any
responsibility imposed by law

Each committee shall serve at the pleasure of the Board of Trustees, shall act only
in the intervals between meetings of the Board of Trustees, and shall be subject to
the control and direction of the Board of Trustees.

Section 3 02 - Alternate and Ex Officio Members

(a)

(b)

The Board of Trustees may appoint one or more Trustees as alternate members of
any committee, which alternate member or members may take the place of any
absent member or members at any meeting of such committee.

The Board of Trustees may appoint one or more persons (including persons who
are not Trustees) as ex officio members of any committee, which ex officio
member o1 members shall be entitled to be present in person, to present matters for
consideration and to take part in consideration of any business by the committee at
any meeting of the committee, but which ex officio member or members shall not
be counted for purposes of a quorum nor for purposes of voting or otherwise in
any way for purposes of authorizing any act or transaction of business by such
committee

Section 3 03 - Authority and Manner of Acting

(a)

(b)
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Unless otherwise provided in this Code of Regulations or unless otherwise ordered
by the Board of Trustees, any such committee shall act by a majority of its
members (excluding ex officio members) at a meeting at such place or through
electronic communication as permitted under the laws of the State of Ohio or by a
writing or writings signed by all of its members (excluding ex officio members)

Any act or authorization of an act or transaction of business by any such
committee within the authority delegated to it shall be as effective for all purposes
as the act or authorization of the Board of Trustees





ARTICLE 1V
Officers
Section 4 01 - Officers

The officers of this Corporation shall be a President, a Treasurer and a Secretary and such
other officers or assistant officers as may be necessary, none of whom needs to be a
Trustee. In addition, the Board of Trustees may elect a Chairman. More than one office
may be held by the same person, but only a Trustee may serve as Chairman

Section 4 02 - Appointment and Term of Office
(a) The officers of the Corporation shall be appointed fiom time to time by the Board
of Trustees as it shall determine, and new offices may be created and filled at any
meeting of the Trustees.
(b) Each officer shall hold office until a successor shall have been appointed.

Section 4 03 - Resignation

(a) Any officer or assistant officer may resign at any time by giving written notice to
the Board of Trustees or to the President or Secretary.

(b) A resignation shall take effect at the time specified therein, and unless otherwise
specified therein, shall become effective upon delivery The acceptance of such
resignation shall not be necessary to make it effective unless so specified in the
resignation

Section 4 04 - Removal
(a) Any officer or assistant officer may be temoved by the Board of Trustees, with or
without cause, at any time by the affirmative vote of the majority of the Board of

Trustees

(b) Any vacancy by reason of this section may be filed at the same meeting of the
Board of Trustees
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Section 4 05 - Duties of Officers

(a)

(b)

©

(d)

The Chairman, if any, shall preside at all meetings of the members and all meetings
of the Board of Trustees

The President shall be the chief executive officer of the Corporation, and shall, in
the absence of the Chairman, preside at all meetings of the members and, unless
another person is designated by the Board of Trustees, all meetings of the Board of
Trustees.

Each of the President, the Secretary, the Treasurer and the Chairman, if any, shall
have the authority jointly or severally to sign, execute and deliver in the name of
the Corporation any deed, mortgage, bond, instrument, agreement or other
document evidencing any transaction authorized by the Board of Trustees, except
where the signing or execution thereof shall have been expressly delegated to
another officer or person on the Corporation's behalf

In the absence of any officer or assistant officer or for any other reason which the
Board of Trustees may deem sufficient, the Board of Trustees may delegate the
authorities and duties of any officer, or any assistant officer to any other officer,
assistant officer or to any Trustee

In addition to the foregoing, each officer or assistant officer shall perform all duties

as may from time to time be delegated to each of them by this Code of Regulations
or by the Board of Trustees or any committee of Trustees as provided herein.

ARTICLE V

Indemnification and Insurance

Section 5 01 - Indemnification

(a)

BE2-11119965-1

To the fullest extent not prohibited by applicable law, the Corporation shall
indemnify each person who, by reason of being or having been a Trustee or officer
of the Corporation, named or otherwise becomes or is threatened to be made a
party to any such proceeding, and the Corporation by the Board of Trustees may
indemnify any other person as deemed proper by the Board of Trustee, against any
and all costs and expenses (including attorney fees, judgments, fines, penalties,
amounts paid in settlement, and other disbursements) actually and reasonably
incurred by or imposed upon such person in connection with any action, suit,
investigation or proceeding (or claim or other matter therein), whether civil,
criminal, administrative or otherwise in nature, with respect to which such person
is named or otherwise threatened to be made a party by reason of being or at any
time having been a Trustee, officer, employee or other agent of or in a similar
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(b)

capacity with the Corporation, or by reason of being or at any time having been, at
the direction or request of the Corporation, a director, trustee, officer,
administrator, manager, employee, member, advisor or other agent of or fiduciary
for any other corporation, partnership, trust, venture or other entity or enterprise
including any employee benefit plan.

Each request or case of or on behalf of any person who is or may be entitled to
indemnification for teason other than by being or having been a Trustee or officer
of the Corporation shall be reviewed by the Board of Trustees, and indemnification
of such person shall be authorized by the Board of Trustees only if it is determined
by the Board of Trustees that indemnification is proper in the specific case, and,
notwithstanding anything to the contrary in this Code of Regulations, no person
shall be indemnified to the extent, if any, it is determined by the Board of Trustees
or by written opinion of legal counsel designated by the Board of Trustees for such
purpose that indemnification is contrary to applicable law

Section 5 02 - Insurance

The Corporation may, as the Board of Trustees may direct, purchase and maintain such
insurance on behalf of any person who is or at any time has been a Trustee, officer,
employee or other agent of or in a similar capacity with the Corporation, or who is or at
any time has been, at the direction or request of the Corporation, a director, trustee,
officer, administrator, manager, employee, member, advisor or other agent of or fiduciary
for any other corporation, partnership, trust, ventuse or other entity or enterprise including
any employee benefit plan against any liability asserted against and incurred by such

person

ARTICLE VI

Amendment

Section 6 01 - Amendment

This Code of Regulations may be amended from time to time by the members of the
Corporation by an affirmative vote of the majority of the members

BE2-11119965-1
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UNANIMOUS CONSENT OF THE BOARD OF DIRECTORS
OF
EMPLOY-ABILITY UNLIMITED, INC.

The undersigned being all of the members of the Board of Directors of EMPLOY-ABILITY
UNLIMIITED, INC. (the “Corporation™), do hereby unanimously consent to the adoption of the
following 1esolution effective as of —I-LO@{ I &oo‘f'

WHEREAS, the Board of Directors has determined that the bylaws of the
Corporation are too specific with respect to the scheduling of the annual meeting of
the Corporation and the Board of Directors has determined that it is in the best
interest of the Board and of the Corporation to amend the bylaws to add greater
flexibility and discretion with respect to the scheduling of the annual meeting;

RESOLVED, that Article I, Section 1.02(a) of the Bylaws of the Corporation be and
they hereby are amended in its entirety to read as follows:

Annual Meetings. The annual meeting of the shareholders shall be held at
such time, place and on such date as the Board of Directors shall designate and as
stated in the notice of the meeting, said date to be no later than six months following
the end of the Corporation’s fiscal year. The purpose of such meeting shall be the
election of directors and the transaction of such other business as may ptopetly come
before it. If the election of directors shall not be held on the day designated for an
annual meeting, ot at any adjournment thereof, the Board of Directors shall cause the
election to be held at a special meeting of the shareholders to be held as soon
thereafter as may be practicable. Failuie to hold the annual meeting at or within the
designated time, or to elect directors at or within such time, shall not work forfeiture
or a dissolution of the Corpbratidn, and shall not otherwise affect valid corporate

acts. M‘ﬂé/ Y,
Ronald G. e
7 o

Iigllph G Gronefeld, Ji.

i W S0iths?

" Katherine W Gilchrist






		c.  Organizational Membership Structure

		Orig Articles of Incorp from ASBCS files

		articles_of_incorporation

		Code Regulations-By laws 1996 (Employ-Ability) Recd 04.28.11

		corporate_bylaws



