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EDU-PRIZE INC. 07-86-34

Detailed Business Plan
Section | — Organizational Chart Narrative

Edu-Prize is governed by a Board of Directors that provide our administrative leadership
team with direction. Our Board consists of five members from varying backgrounds that
include a graduate of MIT who also is a Harvard MBA Baker Scholar graduate, a former
member of the Arizona Charter Association, a principal of another local school, the
school’s co-founder and a parent. Their varied histories bring a vast degree of knowledge
and insight to the school’s direction. The Board meets monthly and receives input from
persons who regularly attend the meeting, but are not on the Board. The school
superintendent, principal, assistant principal, accountant, curriculum director, and the
Parent Teacher Network president are a vital part of the Board of Director’s monthly
meetings. Decisions that the Board makes regarding curriculum, future academic and
business direction are made after analyzing input from those in attendance.

The Superintendent leads the faculty and ensures the adherence to adopted board policy
and procedures. The Superintendent position is site based and is able to give weight to the
out working of the Board’s directives. The Superintendent provides visions, organization
and oversees all operations.

The Principal, Special Education Director, Business Services, Curriculum Director and
Financial Services are directly accountable to the Superintendent. As appropriate the
superintendent request individuals to attend all regular Board meetings where they are
able to have input and are present when decisions are made. At this level the information
network also flows up — they contact the Superintendent with varying needs and concerns
that are related to the Board for consideration. Regular administrative meetings are held
as a group and individually with the superintendent.

The principal oversees all teaching staff and most resource support staff. The principal
serves as the instructional leader and interacts with the Superintendent, teachers, staff,
students and parents to facilitate the outworking of Board policy. The principal
communicates through team leaders and staff meetings to ensure that new information is
received and understood. Staff advisory council meetings are held monthly where
communications flow both directions.

Parents are notified regarding policy procedures and critical information through our
website, annually adapted handbooks and weekly newsletters.
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EDU-PRIZE INC. 07-86-34

Detailed Business Plan

Section Il — Sustainability

Section A — Organization’s Fiscal Viability
Part 2 — Narrative of Structures and Systems

e Accounting procedures
We comply with USFRCS which includes GAAP principles which include safeguarding of
assets, segregation of duties, and various systems of checks and balances. All disbursements
and payroll are approved by the Board. Payroll is prepared by an outside entity and reviewed
by accountant and director. All assets over $1,000 are numbered and accounted for and those
over $5000 are included on balance sheet and depreciated. Bank accounts are approved by
the Board. Multiple signatures are required on each check. Pre-numbered purchase orders are
approved by the director after requisitions for purchase orders are submitted and approved.
Disbursements are reviewed and given final approval by the director.

e Process used in fiscal decision making
The Board adopts the annual budget that is prepared partly by our on staff accountant and
director. The director/superintendent approves individual budgets per program.Thresholds for
procurement staying within budget are ardently watched and financial statements are
presented at each monthly Board meeting.

o Site-level personnel with fiscal authority
We have 4 check signers on our bank accounts to always ensure that 2 signatures are
available for each check written. Our director/superintendent, as a rule, signs all purchase
orders and requisitions. In her rare absence another check signer has the authority to sign
requisitions and purchase orders.

e Organization’s fiscal viability related to fundraising
Our M & O budget is sustainable without fundraising. All fundraising for incidental
purchases is done by our PTN.

e Philanthropic support from the community
Several community corporations have matching fund donation programs. Honeywell,
Motorola, Wells Fargo and Intel are a few of these. We also have a variety of community
organizations that provide subject matter experts who present on campus and also provide
materials.
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Detailed Business Plan

Section Il — Sustainability

Section B - Strength and Stability of the Governing Body

Corporate Board
Our governing body and corporate Board are one in the same. Our Board
of Directors is comprised of the five members listed below.






EDU-PRIZE INC. 07-86-34

Detailed Business Plan

Section Il — Succession

Section A — Board of Directors Replacement

Board Members were originally created in our Articles of Incorporation per our 1995
contract with the state of Arizona. We originally had 3 members. Our By-laws state
officers shall be elected by the Board of Directors, at any time, and each officer shall hold
office until he or she resigns or is removed or is otherwise disqualified to serve, or until
his or her successor shall be elected and qualified, whichever occurs first.

Any officer may be removed, either with or without cause, by the Board of Directors, at
any time. Any officer may resign at any time by giving written notice to the Board of
Directors or to the President or Secretary of the corporation. Any such resignation shall
take effect at the date of receipt of such notice or at any later date specified therein, and,
unless otherwise specified therein, the acceptance of such resignation shall not be
necessary to make it effective. The above provisions shall be superseded by any
conflicting terms of a contract which has been approved or ratified by the Board of
Directors relating to the employment of any officer of the corporation.

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of
any officer shall be filled by the Board of Directors. In the event of a vacancy in any
office other than that of President, such vacancy may be filled temporarily by
appointment by the President until such time as the Board shall fill the vacancy.
Vacancies occurring in offices of officers appointed at the discretion of the Board may or
may not be filled as the Board shall determine.





EDU-PRIZE INC. 07-86-34
Detailed Business Plan
Section Il — Succession
Section B — Key Personnel

Edu-Prize Succession Plan

The Superintendent/Director serves as the key element in the Edu-Prize success and
management. In the event of a temporary planned or unplanned absence or permanent
absence, the importance of the office of Director dictates that a two-fold plan be in the
ready. The continuation of the Director duties are critical in more than one regard.
Because our Director is our original contract signer, curriculum designer, and co-founder,
these duties would be divided and designated to ensure our continued success. In the
event of the loss of our Director our curriculum director would fully be responsible for
our curriculum and program offerings. Our business service management would be
contracted out to consultants who provide such services and our financial service
coordinator who also currently serves as our accountant would be the key contact to the
new management service

Should the above succession plan be necessary the Board of Directors would be informed
of the absence and the possible duration. A meeting of the Directors would be convened
to implement the succession plan and make any necessary adjustments to facilitate the
process including publishing to hire a management company or outside consultant.

In case of loss of other key personnel such as our Curriculum Director, Principal, or
Special Education Director we would most likely hire from within because of the
uniqueness of the Edu-Prize Program and because of the vast talent and experience of
personnel that we currently have on campus.

Our teachers are all highly qualified and we have a master teacher program that allows
for special distinction and financial incentive to better ensure longevity with our
organization. Our Curriculum Director and curriculum coach were both hired from
within and our teachers who receive special training in any approved area have the
opportunity for stipends for sharing that expertise with mentees. For over 12 years our
Director has implemented special performance awards through our addendum process.
Teachers are evaluated each year and given a stipend for 80% of their students mastering
at least 80% of the grade level standards and objectives. There are also additional monies
awarded for excelling performance on state mandated measures based on individual
student category gain from the previous year’s performance. In younger grades that do
not participate in standardized testing, RTI results and student mastery of 100% of the
standards and objectives is rewarded.

Edu-Prize professional development is on going and intensive. Our research-based
differentiated curriculum requires a sustained inservice program to ensure competency in
our method and programs. Every month one Friday is set aside for curriculum mapping
and another for inservice offerings. This is in addition to a full week of inservice that is





offered to teachers at the beginning of each school year and the first day of each quarter.
Our curriculum director and coach also provide special offerings including on-line
programs and demonstrations in classrooms.

We have no problem attracting highly qualified, certified teachers who are passionate
about helping children and providing excellence in education. Teachers are drawn to a
program that values teachers through competitive pay and incentives, provides continual
professional support and materials necessary to achieve the objectives, full administrative
support, and ratios that allow them to be successful. Our teachers are fabulous recruiters
through their interactions in the professional world. Whether it be friends in other
districts, classmates in upper level university courses, or just visitors to campus, our
teachers exude an attitude and passion that others want to be a part of. In addition to our
waiting lists of students of thousands, we also have a very large file with applications of
tachers and staff who want to be part of the Edu-Prize family.
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EDU-PRIZE INC. 07-86-34
Detailed Business Plan
Section IV — Facilities Plan
Facilities Plan Description

We are located in Gilbert on 8 acres in a 73,000 sqg. foot facility. Our lease expires on
July 1, 2011 as our lease had to be consistent with our state charter. We intend to enter
into a new lease for the duration of our new contract once approved by the State Board
for Charter Schools.
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Arizona State Board for Charter Schools
1700 West Washington St., Room 164
Phoenix, AZ 85007

602-364-3080

Arizona State Board of Education
1535 West Jefferson

Phoenix, AZ 85007
602-542-5057

April 12, 2010

Lynn Robershotte
Edu-Prize, Inc.

580 West Melody Drive
Gilbert, AZ 85233

RE: Notice of Intent Not to Renew Charter
Charter Renewal Application

Dear Edu-Prize, Inc.:

At its January 25, 2010 meeting, the State Board of Education approved a motion not to proceed with
the rencwal of current charter contracts and refer charter helders currently sponsored by the State Board
of Education and whose charters are due to expire to the State Board for Charter Schools (“Charter
Board™) for the consideration of a transfer/renewal of the charter. Therefore, this letter serves as
official written notice that the State Board of Education will not renew the charter contract for Edu-
Prize, Inc. that expires on 7/19/201 1.

On 1/19/2010, the Charter Board provided renewal materials to Edu-Prize, Inc.. The Charter Board will
accept the timely submission of the renewal application package by Edu-Prize, Inc. as a dual request to
transfer sponsorship to the Charter Board and application for renewal of the charter. The Charter Board
will process the renewal application in accordance with its processes. When the renewal application is
considered by the Charter Board, a motion to approve the renewal application, if passed by the Charter
Board, would also include language that the transfer/renewal would be effective upon the expiration of
Edu-Prize, Inc.’s current charter contract with the State Board of Education .

If you have any questions regarding the transfer/renewal process, please contact Martha Morgan at the
Charter Board at 602-364-3084. Also, information regarding the process can be found on the Charter
Board’s website at http://asbes.az.gov/.

Sincerely,

foel L ‘ ik’;'-,'} oy M”L&&W
, Ly

Vince Yanez DeAnna Rowe

Lxecutive Director Iixecutive Director

State Board of Education State Board for Charter Schools






Budget Plan: EDU-PRIZE INC. 07-86-34
Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12

ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Other

TOTAL REVENUE

EXPENSES

Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment
Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Internet
Utilities
Telephone
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Other

Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

NOTES/ASSUMPTIONS

$6,253,326  $5,873,000
$327,056 $297,000
$44,808 $40,000
$119,807  $1,127,998

$114,836 $81,000
$6,859,833  $7,418,998

$3,213,749  $3,374,436
$236,751 $248,589
$397,730 $417,617

$58,808 $61,748
$58,217 $61,128
$70,457 $73,980
$20,710 $21,746

$11,661 $12,244
$4,068,083  $4,271,487

$1,245,579  $1,370,137
$89,620 $94,101
$156,716 $164,552
$14,575 $15,304
$977,491 $997,041
$140,706 $153,000
$40,976 $36,000
$170,363 $178,881

$1,800 $1,890
$113847  $119,539
$8,659 $9,002
$2,342 $2,459
$0 $0
$11,650  $12,233
($184) $0
$0 $0
$3,530 $3,707
$4,724 $4,960
$44,828  $47,069
$0 $0

$0 $0

$170,363 $178,881
$3,197,585 $3,388,846

$7,265,668 $7,660,333
($405,835)  ($241,335)
$3,295,290  $2,924,518

$2,924,518 $2,683,183

$6,170,000
$300,000
$40,000
$130,000

$180,000
$6,820,000

$3,204,436
$245,139
$420,000

$72,000
$60,000
$73,000
$21,000

$12,300
$4,107,876

$1,328,137
$101,602
$167,000
$15,500
$1,200,000
$75,000
$37,080
$180,000
$2,079
$124,919
$9,365
$8,000

$0

$15,000
$0

$0

$4,000
$1,500
$26,500
$0

$0
$184,248
$3,479,929

$7,587,805
($767,805)
$2,683,183

$1,915,378

Please include in this section the assumptions used in developing the charter holder's budget plan and
any notes that help clarify for the Board the information found above.
* Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan” should be reported in the appropriate section of this document with

"Notes" incorporated as appropriate.

AKlnderga\rten tuition of approximate $100,000, interest income, tax credit donation, musical theater, and late fees.

Revenue assumptions:

$6,293,400
$306,000
$40,000
$130,000

$180,000
$6,949,400

$3,204,436
$245,139
$432,600

$2,160
$1,800
$2,190

$630

$12,546
$3,901,502

$1,265,860
$96,838
$167,000
$15,500
$1,224,000
$77,250
$38,192
$185,400
$2,141
$128,666
$9,646
$2,705

$0

$15,450

$0

$0

$4,120
$1,545
$27,295
$0

$0
$189,775
$3,451,384

$7,352,886
($403,486)
$1,915,378

$1,511,892

,if applicable,

FY 2012-13

$6,419,268
$312,120
$41,200
$133,900

$185,400
$7,157,882

$3,268,525
$250,042
$445,578

$2,225
$1,854
$2,256

$649

$12,922
$4,018,547

$1,291,177
$98,775
$170,340
$16,275
$1,248,480
$79,568
$39,338
$190,962
$2,206
$132,526
$9,935
$2,840

$0

$15,914
$0

$0

$4,244
$1,591
$28,114
$0

$0
$195,468
$3,527,753

$7,546,299
($388,417)
$1,511,892

$1,123,475

State Revenues: Assume that sales tax will pass, and state revenues for 2010-2011 will decrease by approximately

$303,000 per "Conditional Impact on Charter School" report. Assume that revenues will increase in subsequent
years by approximately 2% based on historical data.

Federal revenues: Assume at approximately same amount as 2009-2010 for IDEA Basic with no other

federal assistance.

Kindergarten tuition: Assume 20 students in tuition based full day kindergarten class $100,000.

BExpense Assumptions:

Freeze on salaries and hourly wages at 2009-2010 rates for the following 2 years. A projected 2% increase in

2012-2013 salaries and wages.

All other expenses: Assumed 2.5% to 5% increase for all other expenses based upon historical and

current information.

COther instructional expenses: Student accident insurance, communication
Pother non-instructional expensesproperty taxes.
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EDU-PRIZE INC. 07-86-34

Detailed Business Plan

Section Il — Sustainability

Section B - Strength and Stability of the Governing Body
Part 1 - List of Current Board Members

Our governing body and corporate Board are one in the same. Our Board of Directors is
comprised of the five members listed below.

Edu-Prize Board of Directors

Ann Pescka — business management, member AZ Charter Association
Paul Robershotte — business owner and financial expertise

JoAnna Curtis — teacher, co-founder

Sherry Simon — Edu-Prize parent

Joyce Fox — elementary principal





EDU-PRIZE INC. 07-86-34

Detailed Business Plan

Section Il — Sustainability

Section B — Strength and Stability of Governing Body
Part 2 — Narrative for governing body member recruitment

Edu-Prize Board Member Recruitment/selection and development

Edu-Prize seeks board members who will bring varying perspectives to the decision making
process. The current board is always looking for motivated individuals who have a concern for
improving education expertise and want to make impact.

Vacancies on the Board of Directors shall exist (1) on the death, resignation or removal of any
director, and (2) whenever the number of authorized directors is increased. If the number of
directors falls below the quorum, the vacancy may be filled by approval of a majority of the
directors currently in office or by a sole remaining director.

Potential members are approached and then asked to attend a meeting. This orientation meeting
familiarizes them with the operation of the Board and the commitment required should they
accept. This also allows the current seated Board members to become acquainted with the
potential member.

Upon acceptance, by a vote of the board the potential member must comply with all state
requirement including fingerprinting, background checks, etc.
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Detailed Business Plan

Section Il — Sustainability

Section B — Strength and Stability of the Governing Body
Part 3 - Role and Responsibilities of Governing Board

Board President

The Board President shall perform the following duties:

1.
2.
3.

4.

Serve as signing officer unless otherwise designated

Preside over meeting of the Board

In the name of the corporation — execute such deeds, mortgages, bonds, contracts, checks
or other instruments which are authorized by the Board of directors.

Approve Policy and Procedures and the application thereof.

Vice President

The Vice President shall perform the following duties:

1.

In the absence of the President, shall perform all duties of the President

Secretary

The Secretary shall perform the following duties:

1.

2.

Shall keep at the primary office of operation the original or a copy of the Bylaws as
amended or otherwise altered to date.

Keep at the primary office or at such other place as the board determines, a book of
minutes of all meetings of the directors, committees, and members recording therein the
time and place of holding, whether regular or special, how called, how notice thereof was
given, the names of those present or represented at the meeting and the proceedings for
each meeting.

Ensure that all notices are duly given in accordance with organization Bylaws or as
required by law.

Be custodian of all records and the seal of the corporation and affix the seal, as
authorized by law or provisions of the Bylaws, to duly executed documents of the
corporation.

Keep at the primary office of the corporation a membership book with the names of any
members making note of any terminated memberships and the termination date.

Exhibit at all reasonable times to any director of the corporation, or to his agent or
attorney, on request the Bylaws, the membership book

Perform all duties incident to the office of Secretary and such other duties as may be
required by laws, the Articles of Incorporation, Edu-Prize Bylaws, or which may be
assigned by the Board of Directors.





Members
1. Have charge of specific assignments per Board President
2. Attend all Board meetings to ensure quorum
3. Use specific expertise as appropriate in applying approved Board Policy and Procedures

Mandated Obligations

Edu-Prize follows Arizona Revised State Statute § 38-431 in regards to Open Meeting Law.
Board meeting notices and agendas are posted at least 24 hours in advance of all meetings to
inform the Board members and the public of the items to be discussed or decided. The meetings
are open to the public to attend, listen and record. The public may not speak or disrupt but may
be heard in the “Call to Public” in each Board meeting.

Policies and procedures are made by majority vote of attending quorum members for legally
posted agenda items. The Policies and Procedures are available for public review upon request.
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Detailed Business Plan

Section Il — Sustainability

Section B — Strength and Stability of Governing Body

Part 4 - Governing Body Monitoring of School’s Academic Performance

The Superintendent oversees annual growth data required from every teacher on every
child and performance on state mandated testing. The Superintendent provides an annual
report to the Board for their review complete with recommendations and focuses for the
following year.

In order to align with our mission, vision, and beliefs, we must use test data to drive
instruction, differentiate academics, and evaluate success. Formal assessments we use are
RTI Universal Screening, Harcourt and Saxon Assessments, Quarterly Writing Samples,
teacher created tests, and Success Maker. Depending on the grade level and need,
teachers also use Slosson Oral Reading assessment, fluency assessments, the Dolch word
list, classroom reading inventories, hand assessments for number concept, and a variety
of other assessments to accurately assign instructional levels. The Curriculum Director,
along with the teaching staff, evaluates test data and classroom performance and develops
tailored academic programs for students.

In addition to the above — the Curriculum Director attends all Board meetings and gives
monthly reports, research analysis, progress on Board decisions that govern the school’s
academic standing and suggestions to better serve the needs of all students. The
Curriculum Director’s report gives the Board vital information that keeps them informed
on the academic standing of the student body. We use AIMS/Terra Nova results, RTI,
unit test from the math and language arts curriculum and teacher created evaluations to
measure the growth of students. The Curriculum Director analyzes these results and
reports to the Board of Director summaries and makes suggestions about needed
intervention for students that are academically challenged and support for those who
excelling.

The Superintendent and Principal look at the student body’s academic growth to ensure at
least one year of academic growth in math and language arts for at least 80% of students
in every classroom. This holds the teacher accountable for student performance. This data
is also related to the Board of Directors annually. The principal does informal and formal
evaluations on every teacher annually. Each evaluation includes student mastery and
testing data to ensure academic progress for each child.
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ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Year Summary Review

Interval Report Details Hide Section

Report Date: 07/06/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Edu-Prize, Inc.
Charter CTDS: 07-86-34-000 Charter Entity ID: 4313
Charter Status: Open Contract Effective Date: 07/25/1995
Authorizer: SBE Contractual Days:
Number of Schools: 1 * Edu-Prize: 180
Charter Grade Configuration: K-8 Contract Expiration Date: 07/19/2011
FY Charter Opened: 1996 Charter Signed: 05/02/1995
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0746992-1 Corp. Type Non Profit
Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 1250

Charter Contact Information

Mailing Address: 580 West Melody Drive Website: http://www.edu-prize.com
Gilbert, AZ 85233
Phone: 480-813-9537 Fax: 480-813-6742
Mission Statement: The mission of Edu-Prize is to foster students' innate giftedness by providing an array of opportunities in which children can

discover and develop their own interests and abilities. Emphasis will be placed on nurturing a love for learning and self
direction through the use of a hands-on, developmentally appropriate, science-driven curriculum. Mission's program will
provide experience for students in "cottage enterprises." These nine week projects, housed in stimulating facilities referred
to as cottages, will provide educational relevance and motivation to core curriculum through student participation in
exhibitions, fairs, and production of "real world" products.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Terri Lymer terri.lymer@edu-prize.com 04/06/2011
2.) Ms. Betty (Ann) Peschka apeschka@cox.net 10/31/2011
Amendment Information Hide Section
Charter Corporate Name: Edu-Prize, Inc.
Charter CTDS: 07-86-34-000 Charter Entity ID: 4313
Charter Status: Open Contract Effective Date: 07/25/1995
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Amendments Hide Section

Amendment Type Received Date Approval Date

Charter Mission Amendment Request 04/20/2010 -

Charter Representative Notification Request 04/20/2010 05/17/2010

Charter Holder Governance Notification Request 04/19/2010 05/17/2010

School Governing Body Notification Request 09/03/2009 —

Charter Holder Governance Notification Request 03/02/2009 03/10/2009

School Governing Body Notification Request 08/01/2006 08/03/2006

Academic Performance - Edu-Prize

School Name: Edu-Prize School CTDS: 07-86-34-101
School Entity ID: 5479 Charter Entity ID: 4313
School Status: Open School Open Date: 07/25/1995
Physical Address: 580 West Melody Drive Website: http://www.edu-prize.com
Gilbert, AZ 85233
Phone: 480-813-9537 Fax: 480-813-6742
Grade Levels Served: K-8 FY 2009 100" Day ADM: 1089
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ELEM 358
2009 Excelling — Yes
2008 Excelling — Yes
2007 — Excelling Yes
2006 — Excelling Yes
2005 — Excelling Yes

Charter/Legal Compliance Hide Section
Charter Corporate Name: Edu-Prize, Inc.
Charter CTDS: 07-86-34-000 Charter Entity ID: 4313
Charter Status: Open Contract Effective Date: 07/25/1995
Timely Submission of AFR Hi ion Timely Submission of Budget Hi ion

Year Timely Year Timely

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

2006 Yes 2007 Yes

2005 Yes 2006 Yes

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Edu-Prize, Inc.
Charter CTDS: 07-86-34-000 Charter Entity ID: 4313
Charter Status: Open Contract Effective Date: 07/25/1995

http://online.asbcs.az.gov/reports/interval_report/66[7/6/2010 8:12:25 AM]





Five-Year Interval Report

Timely Submission of Annual Audit Hide Section
Year Timely
2009 No
2008 Yes
2007 Yes
2006 Yes
2005 No
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section

There were no CAP Issues for fiscal years 2005 to 2009.

Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2005 to 2009.

#. Go to top
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Edu-Prize, Inc.
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools determined that renewal of a charter is based on
affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

e Written application for renewal

e Student performance data

e Independent financial audits

e Five year interval summary reviews
e Site visit reports

e Monitoring reports

I1. Profile

Edu-Prize, Inc. was granted a charter by the State Board of Education, effective on July 25,
1995. Edu-Prize, Inc. is a non-profit corporation and is in good standing with the Arizona
Corporation Commission. The charter representatives are Terri Lymer and Betty (Ann) Peschka.
The school, Edu-Prize, is located at 580 W. Melody Drive in Gilbert, serves grades K-8, and had
a FY10 100" day ADM of 1421.523.

Mission Statement (as provided in the contract):

The mission of Edu-Prize is to foster students' innate giftedness by providing an array of
opportunities in which children can discover and develop their own interests and abilities.
Emphasis will be placed on nurturing a love for learning and self direction through the use of a
hands-on, developmentally appropriate, science-driven curriculum.

Our program will provide experience for students in "cottage enterprises.” These nine week
projects, housed in stimulating facilities referred to as cottages, will provide educational
relevance and motivation to core curriculum through student participation in exhibitions, fairs,
and production of "real world" products.
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I11. Academic Performance

Edu-Prize, Inc.
Academic Achievement - AIMS ES Math
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Fiscal Year AZ LEARNS Adequate
Yearly
Progress
(AYP)
2009 Excelling Yes
2008 Excelling Yes
2007 Excelling Yes

IV. Fiscal Compliance

As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review:
e The charter holder has failed to timely submit its annual audit for one or more years.
e No issues were identified which required a corrective action plan.
e No repeat issues were identified.

Edu-Prize, Inc. must follow the Uniform System of Financial Records for Charter Schools and
must adhere to State procurement regulations.

V. Legal and Contractual Compliance

For the previous five fiscal years —

e The charter holder has timely submitted the Annual Financial Report

e The charter holder has timely submitted the Budget.

e All Declarations were submitted to the Arizona Department of Education (ADE) in a
timely manner.

e The Highly-Qualified Teacher report, updated on May 7, 2010, indicated 60 core teachers
with four being reported as non-highly qualified.

e Cycle 3 No Child Left Behind (NCLB) Compliance Monitoring in 2005 and Cycle 4 in
2005-06 met compliance. In 2006 the ADE Academic Achievement Division conducted
an On-Site Review of the NCLB programs and reported deficiencies to be corrected.

e In 2005 noncompliance with the Individuals with Disabilities Education Act (IDEA) was
determined by ADE Exceptional Student Services and a Corrective Action Plan was
required. In 2008, compliance with IDEA was determined.

V1. Renewal Application
A. Education Plan

Academic performance of the schools operated by the Charter Holder met the Board’s level of
adequate academic performance, including status and growth measures, for each of the previous
three years. Therefore, the Charter Holder was not required to submit any portion of the
academic section of the renewal application.
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B. Detailed Business Plan

Organization
According to the application package, the superintendent’s role is to lead the faculty and ensure

the adherence to adopted board policy and procedures. The superintendent also oversees all
operations. The principal, special education director, business services, curriculum director and
financial services are directly accountable to the superintendent. As appropriate, the
superintendent requests that these individuals attend all regular Board meetings. At this level the
information network also flows up — the department heads may contact the superintendent with
needs and concerns that are relayed to the Board for consideration. Regular administrative
meetings are held as a group and individually with the superintendent.

The application package states that the principal oversees all teaching staff and most resource
support staff. The principal serves as the instructional leader and interacts with the
superintendent, teachers, staff, students and parents to facilitate the implementation of Board
policy. The principal communicates through team leaders and staff meetings to ensure that new
information is received and understood. Staff advisory council meetings are held monthly where
communication flows in both directions. Parents are notified regarding policy procedures and
critical information through the school’s website, annually adapted handbooks, and weekly
newsletters.

Sustainability

Fiscal Viability
Edu-Prize, Inc. follows the Uniform System of Financial Records for Charter Schools. The board
adopts the annual budget that is prepared partly by the staff accountant and director. The
director/superintendent approves individual budgets per programs. The application states that the
M&O budget is sustainable without fundraising. Financial statements are presented at each
monthly Board meeting. The charter holder has four check signers on the bank accounts to
ensure that two signatures are available for each check written. The director/superintendent, as a
rule, signs all purchase orders and requisitions.

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Edu-Prize’s financial statements. While in each fiscal year,
the charter holder ended the year with positive net assets, the two audits showed annual declines
in net assets. However, even with the declines, as of June 30, 2009, the entity’s ending net assets
totaled $2,601,370. The Budget Plan submitted as part of the renewal application indicates that
while expenditures are expected to exceed revenues in each of the four fiscal years projected, the
charter holder will end each fiscal year with positive net assets. The Budget Plan does not
include the actual ADM used. According to the assumptions provided, the fiscal year 2011
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includes the known cuts to state funding based on the sales tax passing. Additionally, the Budget
Plan includes revenue received through kindergarten tuition® and expense assumptions.

Strength and Stability of the Governing Body

Strength and Stability of the Corporate Board
The governing body and corporate board are one in the same. The Board of Directors is
comprised of the five members listed below.

Edu-Prize Board of Directors

Ann Pescka — business management, member AZ Charter Association
Paul Robershotte — business owner and financial expertise

JoAnna Curtis — teacher, co-founder

Sherry Simon — Edu-Prize parent

Joyce Fox — elementary principal

The applicant states that Edu-Prize seeks board members who will bring varying perspectives to
the decision making process. Vacancies on the Board of Directors occur upon the death,
resignation or removal of any director, and whenever the number of authorized directors is
increased. A vacancy may be filled by approval of a majority of directors currently in office or
by a sole remaining director.

Potential members are asked to attend a meeting to become familiar with the operation of the
board and the commitment required. The superintendent provides an annual report to the board
for its review, including recommendations and areas of focus for the following year.

The curriculum director attends all board meetings and gives monthly reports, research analysis,
progress on board decisions that govern the school’s academic standing and suggestions to better
serve the needs of all students. The curriculum director’s report gives the Board of Directors vital
information on the academic standing of the student body. The school uses AIMS/Terra Nova
results, RTI, unit tests from the math and language arts curriculum and teacher created
evaluations to measure the growth of students. The curriculum director analyzes these results and
reports to the Board of Directors.

The applicant reports that the superintendent and principal look at the student body’s academic
growth to ensure at least one year of academic growth in math and language arts for at least 80%
of students in every classroom. This data is also relayed annually to the Board of Directors.

Succession Plan

Charter Holder: The application package presents a succession plan for board members as
outlined in the holder’s Articles of Incorporation. The charter holder originally had 3 members.
The Bylaws state that officers are elected by the Board of Directors, at any time, and each officer
shall hold office until he or she resigns or is removed or is otherwise disqualified to serve, or
until his or her successor shall be elected and qualified, whichever occurs first.

! During the 2010 Legislative Session, half-day kindergarten was restored. Session law enacted during the 2010
session allows charter schools and school districts to charge tuition for full day kindergarten (FDK) in fiscal year
2011 if they decide not to provide free FDK in fiscal year 2011.
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Any officer may be removed, either with or without cause, by the Board of Directors, at any
time. Any officer may resign at any time by giving written notice to the Board of Directors or to
the president or secretary of the corporation. Any vacancy caused by the death, resignation,
removal, disqualification, or otherwise, of any officer will be filled by the Board of Directors. In
the event of a vacancy in any office other than the president, the vacancy may be filled
temporarily by appointment by the president.

Instructional Leadership: According to the application package, the Superintendent/Director
serves as a key element in the Edu-Prize organization. Because the current director is the original
contract signer, curriculum designer, and co-founder, these duties would be divided. The
curriculum director would become responsible for the curriculum and program offerings. The
business service management would be contracted out to consultants and the financial service
coordinator, who also currently serves as the accountant, would be the primary contact for the
new management service.

In case of loss of other key personnel such as the curriculum director, principal, or special
education director, the application package states that the school would likely hire from within
because of the uniqueness of the Edu-Prize Program.

Facilities Plan

Edu-Prize is located in Gilbert on 8 acres in a 73,000 sq. foot facility. The lease expires on July
1, 2011 as the lease is consistent with the duration of the charter. The applicant intends to enter
into a new lease for the duration of the new contract once approved by the State Board for
Charter Schools.

VII. Staff Recommendation
Based upon the information in the application, academic performance over the charter term,
fiscal compliance, and legal and contractual compliance, | move to approve the renewal

application and transfer of the sponsorship from the State Board of Education to the Arizona
State Board for Charter Schools and grant a renewal contract for Edu-Prize, Inc.
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