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EduPreneurship 


INDICATOR: Math Achievement  
DURATION OF THE PLAN:  Begins April, 2010 to June, 2014 


 
MEASURE 


 
METRIC 


 
TARGET 


Increasing students successfully 
passing grade level math concepts and 
objectives of AIMS.  
 
 
 
 
 
 
 


% of students successfully passing    
AIMS. 


 
 
 
 
 
 
 


 


AIMS scores will increase 3% or More each 
year for 4 years to meet and/or exceed AZ 
current passing rate.  
  
 
 
 


 
STRATEGY I:  Increase and enrich student math academic time on task 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Professional development on 


identified models 
“Understanding by Design” 
Wiggins and McTighe and 
Madeline Hunter’s “Essential    
Elements of Instruction,” and 
Fred Jones “Tools for 
Teaching. 


 
2. Revise curriculum map 


incorporating the new Math 
adoption Holt /Harcourt Math 
System® and to include 
approved models and provide 
training  on PLC skills. 


 
 
3. Coaching to develop lesson 


plan book using revised 
curriculum map. 


Summer 2010 
 
 
 
 
 
 
 
 


 
 


Summer 2010/ 
On-going 


 
 


 
 
 
 
 


2010/2011 
School year/ 


On-going 
 


 


TPO (The Principal’s Office) 
Head of School 


Teachers 
 
 
 
 
 
 


 
 


Head of School 
Teachers 


PLC 
 


 
 
 
 
 


Head of School 
Teachers 


 
 
 


1. Teachers will certify attendance for 
professional development of the 
approved models for instructional 
planning in ESC Teacher Passport.  
 
 
 
 


 
2. Staff will share revised current 


curriculum maps to at PLC meeting. 
 
 
 
 
3. Teachers will use approved models 


as evidenced in the lesson plans 
evaluated by Head of School 


 
 


2 day 
$1600 PMP Budget 


Cost 
 
 
 
 
 
 
 
 


 
No extra cost 


 
 


 
 
 
 


No extra cost 
 
 
 
 
 







EduPreneurship 


4. Weekly PLC collaboration 
focusing on continuous 
student progress.  


 
 


5. Professional Development on 
use of Instructional Delivery 
Toolbox: 


o Fred Jones “Tools for     
Teaching” 


o Benjamin Blooms 
“Higher Order Thinking 
Skills” 


o Howard Gardner’s 
“Multiple Intelligences” 


 
6. Coaching of improved lesson 


planning to include 
instructional delivery toolbox. 


 
 


7. Develop and use Classroom 
Data Walk form and Call to 
Action form that identifies 
daily teacher performance 
activities. 


 
8. Revise and improve strategies 


to implement: Renaissance 
Learning STAR Math testing 
to identify and develop 
cohorts based on student 
performance ability. 


9. Staff development and 
coaching of school wide 
implementation of strategies 
from Renaissance Learning 
Program STAR Math.  


2010/2011 
School year/ 


Weekly  
On-going 


 
 
 


Summer 2010 
 
 
 
 
 
 
 
 
 
 


 
2010/2011 


School year/ 
On-going 


 
 


 
 


2010/2011 
School year/ 


On-going/daily 
and weekly 


 
 
 
 


2010/2011 
School year/ 


On-going 
 
 


 
 


2010/2011 
School year/ 


On-going 
 
 


Head of School 
Teachers 


 
 
 
 


TPO (The Principal’s Office) 
Head of School 


Teachers 
 
 
 
 
 
 
 
 
 
 
 


Head of School 
Teachers 


 
 
 
 


Head of School 
Teachers 


 
 
 
 
 


 
Teachers 


Head of School 
 
 


 
Head of School 


Teachers 
 
 
 
 
 


4.  Goals and outcomes agenda of   
   PLC meeting with documentation.  
 
 
 
 


5. Teachers will receive a certificate of 
attendance for professional 
development of the approved 
models for instructional planning 


 
 
 
 
 
 
 
 
6. Teachers will use approved models 


as evidenced in the lesson plans 
evaluated by Head of School 


 
 
7. Head of School will use progress 


monitoring data rating daily/weekly 
observations on teacher 
performance and will provide data 
to teacher. 


 
8. Teachers will identify student 


cohorts and use monthly data to 
revise and improve strategies per 
individual performance ability and 
written in lesson plan book. 


9. Teachers will demonstrate 
integration of the strategies 
observable in the classroom and in 
lesson plan book. 


No extra cost 
 
 
 
 
 
 


TPO PD $1600 
PMP budget cost 


 
 
 
 
 
 


 
 
 
 
 
 


No extra cost 
 
 
 
       
 
 


No extra cost 
 
 
 
 
 
 
 
 


No extra cost 
 
 


No extra cost 
 
 
 
 
 







EduPreneurship 


 
10. Develop tracking sheet for 


monitoring student cohorts 
and adjust on-going student 
progress. 


 
 


11. On-going coaching and staff  
      development to increase  
      instructional engagement     
      through the effective use of    
      management systems. 


o Classroom 
management 


o Behavior management 
 
 


12. Professional development on:    
Holt/Harcourt Math System® 
3rd through 8th grade teachers 
and Saxon Primary Math 
System for K through 2nd 
teachers. 


 
 
 
 


13. Monitor and document the 
implementation Holt/Harcourt 
Math System®. 


 


 
2010/2011 


School year/ 
On-going 


 
 
 


 
2010/2011 


School year/ 
On-going 


 
 
 
 
 
 


 
 
 


 
2010/2011 


School year/ 
On-going 


 
 
 


 
 
 
 
 
 


2010/2011 
School year/ 


On-going 


 
Teachers 


PLC 
Head of School 


 
 
 
 


TPO (The Principal’s Office) 
Teachers 


Head of School 
 
 
 
 
 
 
 
 


Holt/Harcourt Math 
Representative 
Internal Expert 


Teachers 
Head of School 


 
 
 
 
 


 
 
 
 


Teachers 
PLC 


Head of School 
 


 
 
10. Completed tracking sheets will be 


reviewed with PLC after each 
benchmark testing period. 


 
 
 
 
11. Teachers will certify attendance of 


professional development in the 
approved models for management 
systems in the ESC Teacher 
Passport. 


 
 
 
 
12. Teachers will certify attendance of 


professional development of the 
Harcourt/Holt Math System and/or 
Saxon Primary Math System in 
ESC Teacher Passport.  


 
 
 
 
13. PLC focus meeting on 


implementation with documentation 
with success strategies and areas of 
needed in-service.  


 
 


No extra cost 
 
 
 
 
 
 
 


Included in cost 
listed above 


 
 
 
 
 
 
 
 


$1000 PMP Budget 
cost 


 
 
 
 
 


 
 
 
 
 
 
 


No extra cost 
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STRATEGY II:  Implement benchmark testing for all students.   
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 


1. Use previous AIMS, STAR 
Math, and AIMSweb 
assessments to determine 
student cohorts based on 
ability level as identified by 
their scores. 


 
2. Identify students using 


AIMS and a III Tiered 
model Performance Model: 
Tier I       (meets/exceeds), 
Tier II     (Approaches) and 
Tier III    (Falls Far Below). 


 
 


3. PLC will analyze testing 
data to develop grade level 
cohorts using the 3 tier 
placement 2 weeks after the 
start of school. 


 
 


4. Use benchmarks to monitor 
and adjust progress through 
monthly data collection of 
administered testing STAR, 
CRTs, Holt Exam View® 
(6th -8th ) and Harcourt 
Online assessment® (3rd -
5th ) and other normative 
instruments. 


 
 
 
 
 


Summer 2010/ 
On-going 


 
 
 
 
 
 
 


Summer 2010/ 
School years 
2010/2011 
2011/2012 
2012/2013 
2013/2014 


 
 
 


2010/2011 
School year 


 
 
 
 
 
 
 


2010/2011 
School year/ 


On-going 
Monthly 


 
 
 
 
 
 
 
 


 
 
 
 


Teachers 
Head of School 


 
 
 
 
 
 
 


Teachers 
Head of School 


PLC 
 
 
 
 
 
 


Teachers 
PLC 


Head of School 
 
 
 
 
 
 


Teachers 
Head of School 


PLC 
 
 
 
 
 
 


 
 
 
 
 
 


1. Documentation of each student’s 
level will be in place 2 weeks 
after the start of school.  


 
 


 
 
2. Classroom teacher will determine 


tier for each student and provide 
copies for PLC.  


 
 
 
 
 


3. PLC will provide copies for 
teacher and Head of School of 
grade level cohorts.  


 
 
 
 


4. The Head of School will review 
data to determine progress, 
monitor and adjust with PLC team 
on a monthly basis. 


 
 
 
 
 
 
 
 
 
 


Cost of software 
included in 


regular 
instructional 


budget. 
No extra cost 


 
 
 


No extra cost 
 
 
 
 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 







EduPreneurship 


5. During summer planning 
grade level teacher will 
chart state power concepts 
and objectives from the 
AIMS blueprint to track 
student progress. 


 
 


6. Teach power concepts and 
objectives through “Sort, 
synthesize, and strategize 
model” to identify and 
intervene with the 3 least 
mastered POs and 3 lowest 
performing students in each 
grade level on a monthly 
basis. 


 
7. PLC Teams will receive 


monthly reports from 
STAR Math that chart 
student progress  


 
8. PLC develops interventions 


for students not making 
progress.   


 
9. Develop Criterion 


Referenced Tests on power 
concepts.  


 
10. Adding additional time and 


intensity to re-teach 
targeted least mastered POs 
and lowest performing 
students. 


 
Summer 2010/ 


On-going 
 
 
 


 
 
 
 


2010/2011 
School year/ 


On-going 
Monthly 


 
 
 
 
 
 


 
2010/2011 


School year/ 
On-going  
Monthly 


 
 
 


2010/2011 
School year/ 


On-going 
 


 
2010/2011 


School year/ 
On-going 


 
 


2010/2011 
School year/ 


On-going 


 
Teacher 


Head of School 
 
 


 
 
 


 
TPO (The Principal’s Office) 


Teachers 
Head of School 


 
 
 
 
 
 
 
 


 
Teachers 


PLC 
Head of School 


 
 
 


Teachers 
PLC 


Head of School 
 


 
 


Teachers 
Head of School 


 
 
 


Teachers 
Head of School 


 
5. Teachers will use grade level 


Power Concepts flow chart to 
chart student progress.  


 
 
 
 
 


6. PLC will monitor student progress 
on power concepts chart monthly.  


 
 
 
 
 
 
 
 


7. PLC will monitor student progress 
results and document in 
assessment binder. 


 
 
 


8. PLC collaboration provides a 
checklist of interventions. 


 
9. Teachers will document scores in 


assessment binders. 
 


10. Teachers will document on 
student planning intervention 
worksheets in lesson plan book 
and monitor student progress for 
success, if progress is not being 
made teachers will discuss at PLC 
for strategy suggestions. 


 
Summer Retreat 
Teacher Stipends 


$1875 
Data Analysis 


end of year 
workshop 


$1200 
 
 


Included in listed 
above workshop 


budget 
 
 
 
 
 
 
 
 


 
No extra cost 


 
 
 
 
 


No extra cost 
 
 


 
 
 


No extra cost 
 


 
 
 


No extra cost 
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STRATEGY III:  Response to Intervention (RTI) Model for all students performing below grade level in Math.  
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. School wide Math RTI    
screening and identification at 
the beginning, middle and end 
of year to identify students in 
the bottom 2 tiers in need of 
intensive math intervention.  


 
2. Apply math intervention to 


identified students  as follows: 
o Tier II two times a 


week for 30 min each 
session. 


o Tier III three times 
week 


 
3. Teachers will analyze, 


monitoring data during PLC 
meetings to make any needed 
adjustments to the 
intervention bi-monthly.   


 
4. Improve math facts rates and 


scores through daily practice 
and weekly testing and 
reported to parents monthly. 


 
5. End of the year collection of 


RTI AIMSweb assessment 
data on students served by the 
program. 


2010/2011 
School year/ 


3 times a year/ 
On-going yearly 


 
 
 


 
2010/2011 


School year/ 
On-going 


 
 
 
 
 
 
 


2010/2011 
School year/ 
On-going/  


Bi-Monthly 
 
 
 
 


2010/2011 
School year/ 


On-going 
 


 
School years 


2010/2011 
2011/2012 
2012/2013 
2013/2014 


 


TPO (The Principal’s 
Office) Interventionists 


PLC 
Teachers 


Head of School 
 
 
 
 


TPO Interventionists 
Head of School 


 
 
 
 
 
 
 
 


Teachers 
PLC 


Head of School 
 
 
 
 


Teachers 
Head of School 


Parents 
 
 
 


TPO 
Teachers 


PLC 
Head of School 


1. PLC teams will receive RTI 
screening data from TPO 
interventionists and analyze to 
determine continuation or exit 
from program and documented in 
assessment binder.  


 
 
2. Attendance check off list to 


validate tutoring session reviewed 
by Head of School. 


 
 
 
 
 


3. PLC will discuss bi-monthly 
reports and make any needed 
adjustments for students and 
document in teacher assessment 
binder. 


 
4. As tracked by teachers using daily 


scoring sheets to document growth 
and reported to parents through 
monthly reports.   


 
5. PLC will determine if RTI made 


acceptable growth for students it 
served. If students have not RTI 
services will be reviewed and 
adjustments made to the program 
the classroom teacher will improve 
interaction with RTI and 
classroom teacher will be placed 
on improvement plan. 


Included in 
expenses Non-PMP 


 
 
 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 


No extra cost 
 
 
 
 
 


No extra cost 
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ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For This 


Plan 
Arizona State average 
for % of students that 
Pass (Meets and 
Exceeds) the Math 
portion of the AIMS 
is: 
 Grade    State   ESC 
     3          73       33  
     4          74       36 
     5          72       88 
     6          68       75 
     7          73       50 
     8          63       63  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Grade 3 will improve 
10%  
 
Grade 4 will improve 
10%  
 
 
Grade 5 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 6 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 7 will improve 
6%  
 
Grade 8 will improve 
5%  
 
 


Grade 3 will improve 
10%  
 
Grade 4 will improve 
10%  
 
 
Grade 5 is currently 
above the state average 
that meets and/or 
exceeds the state 
standards and will 
improve by 3%. 
 
Grade 6 is currently 
above the state average 
that meets and/or 
exceeds the state 
standards and will 
improve by 3%. 
 
Grade 7 will improve 
6%  
 
Grade 8 will improve 
5%  
 


Grade 3 will improve 
10%  
 
Grade 4 will improve 
10%  
 
 
Grade 5 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 6 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 7 will improve 
6%. 
 
Grade 8 will improve 
5%  
 
 


Grade 3 will improve 
10%  
 
Grade 4 will improve 
10%  
 
 
Grade 5 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 6 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 7 will improve 
6%  
 
Grade 8 will improve 
5%  
 
 
 


Will meet or exceed 
the current 
statewide average 
of AIMS. 
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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports listPrint Report


Interval Report Details


Report Date: 06/03/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: EduPreneurship, Inc.
Charter CTDS: 07-87-17-000 Charter Entity ID: 4341


Charter Status: Open Contract Effective Date: 07/24/1995


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 EduPreneurship Student Center (ESC) Phoenix: 180


Charter Grade Configuration: K-8 Contract Expiration Date: —


FY Charter Opened: 1996 Charter Signed: 05/08/1995


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0745348-8 Corp. Type Non Profit


Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 198


Charter Contact Information


Mailing Address: 2632 W. Augusta Ave.
Phoenix, AZ 85051


Website: —


Phone: 602-973-8998 Fax: 602-973-5510


Mission Statement: EduPreneurship is dedicated to providing children with an education that will enable them to be successful in the complex
society of today. Creating a learning environment that is relevant, active, and product oriented to ensure our children stay
"turned on" and "tuned in" is essential to the educational process. We believe in practicing the precepts of a democratic
society by students holding themselves accountable for their own actions thus preparing them to be good citizens. We
promise our students: to reengage the disengaged, to revitalize the complacent, to stir the imagination, to spark critical
thinking, to nurture a love of learning, to develop the citizen within, to dare to risk, to be an entrepreneur.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Deborah Salas dsalas@esckids.com —


Academic Performance - EduPreneurship Student Center (ESC) Phoenix


School Name: EduPreneurship Student Center (ESC)
Phoenix


School CTDS: 07-87-17-102


School Entity ID: 10752 Charter Entity ID: 4341


School Status: Open School Open Date: 08/04/2003


Physical Address: 7801 N. 27th Ave
Phoenix, AZ 85051


Website: —
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Phone: 602-973-8998 Fax: 602-973-5510


Grade Levels Served: K-8 FY 2009 100th Day ADM: 71.9175


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Performing — Yes


2008 Performing — Yes


2007 — Performing Plus Yes


2006 — Highly Performing Yes


2005 — Highly Performing Yes


Academic Performance - EduPreneurship Student Center (ESC) Scottsdale


School Name: EduPreneurship Student Center (ESC)
Scottsdale


School CTDS: 07-87-17-101


School Entity ID: 6337 Charter Entity ID: 4341


School Status: Closed School Open Date: 08/14/1995


Physical Address: 1201 N. 85th Place
Scottsdale, AZ 85257


Website: —


Phone: 480-990-2475 Fax: 480-990-0378


Grade Levels Served: K-8 FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0 358


2009 No Data Available — —


2008 No Data Available — —


2007 — Performing Plus Yes


2006 — Performing Plus Yes


2005 — Performing Plus Yes


Academic Performance - EduPreneurship Student Center (ESC) Chandler


School Name: EduPreneurship Student Center (ESC)
Chandler


School CTDS: 07-87-17-103


School Entity ID: 81129 Charter Entity ID: 4341


School Status: Closed School Open Date: 08/04/2003


Physical Address: 3400 North Dobson
Chandler, AZ 85224


Website: —


Phone: 602-325-9174 Fax: 602-325-9174


Grade Levels Served: K-8 FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0


2009 No Data Available —


2008 No Data Available —


2007 No Data Available —
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2006 No Data Available —


2005 No Data Available —


Charter/Legal Compliance


Charter Corporate Name: EduPreneurship, Inc.
Charter CTDS: 07-87-17-000 Charter Entity ID: 4341


Charter Status: Open Contract Effective Date: 07/24/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Amendment Information


Charter Corporate Name: EduPreneurship, Inc.
Charter CTDS: 07-87-17-000 Charter Entity ID: 4341


Charter Status: Open Contract Effective Date: 07/24/1995


Amendments


Amendment Type Received Date Approval Date


Charter Holder Governance Notification Request 06/18/2009 07/20/2009


Charter Representative Notification Request 06/18/2009 07/20/2009


Charter Holder Location Notification 10/20/2008 11/17/2008


Charter Holder Governance Notification Request 05/29/2008 06/12/2008


School Closure Notification Request 08/13/2007 09/12/2007


Enrollment Cap Notification Request 10/24/2006 —


School Site Location Notification Request 07/19/2006 07/26/2006


Charter Holder Governance Notification Request 04/20/2006 04/28/2006


Charter Holder Governance Notification Request 01/23/2006 —


Charter Representative Notification Request 01/11/2006 01/31/2006


Audit and Fiscal Compliance


Charter Corporate Name: EduPreneurship, Inc.
Charter CTDS: 07-87-17-000 Charter Entity ID: 4341


Charter Status: Open Contract Effective Date: 07/24/1995


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes
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2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009 Internal Controls - Repeat


2008 Internal Controls


2007


2006


2005


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.
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INDICATOR:  Reading Achievement 
 
DURATION OF THE PLAN:  Begins April, 2010 to June, 2014 


 
MEASURE 


 
METRIC 


 
TARGET 


Increasing students successfully passing 
grade level reading concepts and objectives 
of the AIMS. 
 
 
 
 
 
 


% of students successfully passing    
AIMS. 
 
 
 
 
 
 
 


      AIMS scores will increase 3% or More    
      each year for 4 years to meet or exceed  
      AZ current passing rate. 
 


  


 
STRATEGY I:  Professional development that supports effective implementation of the Reading  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Professional development on 


identified models of 
“Understanding by Design” 
Wiggins and McTighe and 
Madeline Hunter’s “Essential 
Elements of Instruction”.  


 
 
 
 
 
2. Revise curriculum maps to 


include approved models and 
coaching to develop lesson 
plan book using revised 
curriculum map and provide 
training on PLC skills. 


3. Weekly PLC collaboration 


Summer 2010 
 
 
 
 
 
 
 
 
 
 
 


Summer 2010/ 
On-going 


 
 


 
 


2010/2011  


TPO (The Principals 
Office) 


Head of School 
Teachers 


 
 
 
 
 
 
 
 
 
 


Head of School 
Teachers 


PLC 
 
 


 
 


Head of School 


1. Teachers will certify attendance for 
professional development of the 
approved models for instructional 
planning in ESC Teacher Passport. 


 
 
 
 
 
 
 
2. Staff will share revised current 


curriculum maps to at PLC meeting. 
Teachers will use approved models as 
evidenced in the lesson plans evaluated 
by administrator. 


 
3. Goals and outcomes agenda of PLC 


$1600 PMP 
Budget Cost 


 
 
 
 
 
 
 
 
 
 
 
 


No extra cost 
 
 
 
 


 
No extra cost 
No extra cost 







Draft 3-16-10 
focusing on continuous 
student progress.  


Approved 09/28/09                        ATTACHMENT A      EduPreneurship, Inc.                                              Page 2 of 8 


 
 


4. Professional Development on 
use of Instructional Delivery 
Toolbox: 
o Fred Jones “Tools for     


Teaching” 
o Benjamin Blooms “Higher 


Order Thinking Skills” 
o Howard Gardner’s 


“Multiple Intelligences” 
 
 
 


5. Coaching of improved lesson 
planning to include 
instructional delivery toolbox. 


 
 
 
 
 
 
 
 
6. Develop Classroom Data 


Walk form and Call to Action 
form that identifies daily 
teacher performance activities. 
TPO will coach Head of 
School on use of “Data Walk 
Tool”.  


 
 


7. Revise and improve strategies 


School year/ 
On-going 


 
 


 
 


2010/2011  
School year/ 


Weekly 
On-going 


 
 
 
 
 
 
 
 
 


 
 


Summer 2010 
 
 
 
 
 
 
 
 
 
 


2010/2011  
School year/ 


On-going 
 
 
 
 
 


2010/2011  


Teachers 
 
 


 
 
 


Head of School  
Teachers 


TPO 
 
 
 
 
 
 
 
 
 
 
 
 


TPO (The Principals 
Office) 


Head of School 
Teachers 


 
 
 
 
 


 
 
 
 


Head of School 
Teachers 


TPO 
 
 
 
 
 
 
 


meeting with documentation. 
 
 
 
 
 
4. Teachers will receive a certificate of 


attendance for professional development 
of the approved models for instructional 
planning. 


 
 
 
 
 
 
5. Teachers will use approved models as 


evidenced in the lesson plans evaluated 
by administrator. 


 
 
 
 
 
 
 
 
 
6. Administrator will use this form to rate 


daily/weekly observations on teacher 
performance to provide continuous 
improvement coaching. 


  
 
 
 
 


 
 


 
 
 
 
 


TPO PD 
$1600 PMP 
Budget cost 


 
 
 
 
 
 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 
 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 


No extra cost 
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to implement: Renaissance 
Learning; K-1 Early Literacy 
and STAR Reading testing as 
well as Dibels to identify and 
develop cohorts based on 
student performance ability. 
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8. Staff development of school 


wide implementation of 
strategies from the Four Block 
Language Arts program. 


 
9. Develop tracking sheet for 


monitoring student cohorts 
and adjust on going student 
progress. 


 
 


10. On-going coaching and staff 
development to increase 
instructional engagement 
through the effective use of 
management systems. 


o Classroom management 
o Behavior management 


 


School year/ 
On-going 


 
 
 
 


 
 


2010/2011  
School year/ 


On-going 
 
 
 


Summer 2010/ 
On-going 


 
 
 


 
 


2010/2011  
School year/ 


On-going 
 
 
 
 


 


Head of School 
Teachers 


 
 


 
 
 
 
 
 
 


Teachers 
Head of School 


 
 
 


Head of School 
Teachers 


 
 
 
 
 


Teachers 
PLC 


Head of School 
 


 


7. Teachers plans for assessments, 
benchmarks, and monitoring student 
progress to be approved by Head of 
School. 


 
 
8. Teachers will demonstrate integration of 


the strategies observable in the 
classroom and in lesson plan book. 


 
 
 
9. Completed tracking sheets will be 


reviewed with PLC after each 
benchmark testing period. 


 
 
 
 
10. Teachers will certify attendance for 


professional development of the 
approved models for instructional 
planning in ESC Teacher Passport 


 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 


 
 
 
 
 


No extra cost 
 
 
 
 
 


 
Included in cost 


listed above 
 
 


 


 
 
 
 
 
 
 
STRATEGY II:  Implement benchmark testing for all students. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
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1. Use previous AIMS, STAR 


Reading, Renaissance Early 
Literature, and Dibels assessments 
to determine student cohorts based 
on ability level as identified by 
their scores. 
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2. Identify students using a 3 Tiered 


model: Tier I (meets/exceeds) Tier 
II (Approaches) and Tier III (Falls 
Far Below).   


 
 
3. PLC will analyze testing data and 


develop grade level cohorts based 
on the 3 tier model. 


 
 
4. Use benchmarks to monitor and 


adjust progress through beginning, 
middle and end of year data 
collection of administered testing 
Renaissance Assessments (STAR), 
CRTs and other normative 
instruments. 


 
 
5. During summer planning grade 


level teacher will chart state power 
concepts and objectives from the 
AIMS blueprint to track student 
progress on a student flow chart.  


 
6. Teach power concepts and 


objectives through “Sort, 
synthesize, and strategize model” 


Summer 2010/ 
Ongoing 


 
 
 
 


 
 
 


Summer 2010/ 
2010/2011 
2011/2012 
2012/2013 
2013/2014 


 
 


2010/2011  
School year/ 


 
 
 
 
 


2010/2011  
School year/ 


On-going 
Monthly 


 
 


 
 


2010/2011  
School year/ 
On-Going 


 
 


2010/2011  
School year/ 
On-going/ 
Monthly 


Teachers 
Head of School 


PLC 
 
 
 
 
 
 


 
Teachers 


Head of School 
PLC 


 
 


 
 


Teachers 
PLC 


Head of School 
 
 
 
 


Teachers 
PLC 


Head of School 
 
 
 
 
 
 


Teacher 
Head of School 


 
 


 
 


TPO (The Principal’s 
Office) 


Teachers 


1. Documentation of each student’s level 
will be in place 2 weeks after the start of 
school.  
 
 
 


 
 
2. Classroom teacher will determine tier 


for each student and provide copies for 
PLC.  


 
 
 
3. PLC will provide copies for teacher and 


administer of grade level cohorts. 
 
 
 
 
4. The Head of School will review 


benchmark testing progress reports with 
PLC team. 


 
 
 
 
 
5. Grade level Power Concepts flow chart. 
 
 
 
 
 
6. Monitor chart of students and concept. 
 
 


Cost of software 
included in 


regular 
instructional 


budget. 
No extra cost 


 
 
 
 


No extra cost 
 
 
 
 
 


 
No extra cost 


 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 
 
 
 


Summer Retreat 
Teacher Stipends 


$1875 
 
 


 
Data Analysis end 
of year workshop 


$1200 
Included in listed 
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to identify and intervene with the 3 
least mastered POs and 3 lowest 
performing students in each grade 
level on a monthly basis. 
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7. PLC Teams will receive monthly 


reports from STAR Reading that 
chart student progress. 


 
 
 
8. PLC team will develop 


interventions for students not 
making progress.   


 
 
9. Develop Criterion Referenced 


Testing on power concepts. 
 
 
10. Adding additional time and 


intensity to re-teach targeted least 
mastered POs and lowest 
performing students.  


 
 
11. Increase reading rates and 


comprehension through improved 
use of Accelerated Reading 
program. 


 
 
 
12. To improve independent reading 


choices using strategies from the 
Four Block Program.  


 
 
 
 


 
 


2010/2011  
School year/ 


On-going 
Monthly 


 
 
 


2010/2011  
School year/ 
On-Going 


 
 


2010/2011  
School year/ 


On-going 
 
 


2010/2011  
School year/ 
On-Going 


 
 
 
 


2010/2011  
School year/ 


On-going 
 
 
 


2010/2011  
School year/ 
On-Going/ 
Monthly 


Head of School 
 
 


 
 
 


Teachers 
PLC 


Head of School 
 


 
 


Teachers  
PLC 


Head of School 
 
 
 
 


Teachers 
Head of School 


 
 
 
 


Teachers 
Head of School 


 
 
 


 
Teachers 


Head of School 
 
 
 


 
Teachers 


Head of School 
 


 


 
 
 
 
 
 
7. PLC will monitor student progress 


results. 
 
 
 
8. PLC collaboration provides a checklist 


of interventions. 
 
 
 
 
9. Teachers document scores in assessment 


binders.  
 
 
 
10. Teacher will document on student 


planning intervention worksheets in 
lesson plan book. 


 
 
 
11. Teachers will track and document using 


AR Reports. 
 
 
 
 
12. Teacher tracks student independent 


reading choices and book completion 
rate.   


above workshop 
budget 


 
 
 
 
 


No extra cost 
 
 


 
 
 


No extra cost 
 
 
 


 
 


No extra cost 
 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 
 


No extra cost 
 
 
 


 
 


No extra cost 
 
 


 







Draft 3-16-10 


13. Inform parents of school-wide 
reading skill goals using monthly 
STAR and AR data. 
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14. End of year collection of internal 


assessment data (STAR, Early Lit, 
and Dibels) to be analyzed for 
success. 


 
2010/2011  


School year/ 
On-Going/ 
Monthly 


 
 


Summer 2010/ 
2010/2011 
2011/2012 
2012/2013 
2013/2014 


Teachers 
Head of School 


Parents 
 
 
 


 
Teachers 


PLC 
Head of School 


 
13. Inform parents on school-wide reading 


rate through monthly newsletter and 
website. Teachers will inform parents 
monthly on individual student progress 


 
 
14. PLC will determine if there is 


appropriate growth for student success 
and reported to Head of School to use in 
report to AZ Charter School Board.  


 
 


 
No extra cost 


 
 
 
 
 


 
No extra cost 


 


 
STRATEGY III: Implement Response to Intervention (RTI) Model for all students performing below grade level in Reading. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. School wide Reading RTI 


screening and identification at 
the beginning, middle and end 
of year to identify students in 
bottom two tiers of intensive 
reading intervention.  


 
2. Apply reading intervention  


strategies to identified     
students in RTI Tier II and  
III as follows: 


o Tier II two times a week 
for 30 min each session 


o Tier III  three times a 
week 


 
 
 


3. Teacher will analyze, monitor 
and adjust data changes in 
progress through AIMSweb 
for RTI Tier II and III during 


2010/2011  
School year/ 


3 times a year/ 
On-going yearly 


 
 
 
 
 
 


2010/2011  
School year/ 


On-going 
 
 
 
 
 


 
 
 


 
2010/2011  


School year/ 
On-going/ 


Bi-monthly 


TPO (The Principal’s Office) 
Interventionists 


PLC 
Teachers 


Head of School 
 
 
 
 
 


TPO interventionists 
Head of School 


 
 
 
 


 
 
 
 


 
Teachers 


PLC 
Head of School 


 


1.  PLC teams will receive RTI screening  
     data through AIMSweb at the    
     beginning, middle and end of year to  
     identify students in the bottom 2 tiers in  
     need of intensive reading intervention. 
 
 
 
 
2. Attendance check off list to validate 


tutoring session. 
 
 
 
 
 
 
 
3. PLC will discuss bi-monthly reports and 


make any needed adjustments for students 
and document in teacher assessment binder. 


 


Included in 
expenses Non- 


PMP 
 
 
 
 
 
 
 


No extra cost 
 
 
 
 
 
 
 
 
 
 
 


 No extra cost 
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PLC meetings to make any 
needed adjustments to the 
intervention bi-monthly. 
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4. End of year collection of RTI 


AIMSweb assessment data on 
students served by the 
program. 


 
 
 
 


 
2010/2011  


School year/ 
On-Going 


 
 
 
 


 
TPO Interventionists 


Teachers 
PLC 


Head of School 


 
 
 
4. PLC will determine if RTI made acceptable 


growth for students it served. If students 
have not RTI services will be reviewed and 
adjustments made to the program the 
classroom teacher will improve interaction 
with RTI and classroom teacher will be 
placed on improvement plan. 


 
 
 
 
No extra cost 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For This 


Plan 
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Arizona State average 
for % of students that 
Pass (Meets and 
Exceeds) the Reading 
portion of the AIMS 
is: 
 Grade    State   ESC 
     3          72       22  
     4          72       55 
     5          74       76 
     6          70       100 
     7          73       63 
     8          69       63  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Grade 3 will improve 
13%  
 
Grade 4 will improve 
5%  
 
 
Grade 5 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 6 will continue 
to meet or exceed the 
state average by 3%. 
 
Grade 7 will improve 
5%  
 
Grade 8 will improve 
5%  
 
 


Grade 3 will improve 
13%  
 
Grade 4 will improve 
5%  
 
 
Grade 5 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 6 will continue 
to meet or exceed the 
state average by 3%. 
 
Grade 7 will improve 
5%  
 
Grade 8 will improve 
5%  
 


Grade 3 will improve 
13%  
 
Grade 4 will improve 
5%  
 
 
Grade 5 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 6 will continue 
to meet or exceed the 
state average by 3%. 
 
Grade 7 will improve 
5%. 
 
Grade 8 will improve 
5%  
 
 


Grade 3 will improve 
13%  
 
Grade 4 will improve 
5%  
 
 
Grade 5 is currently 
above the state 
average that meets 
and/or exceeds the 
state standards and 
will improve by 3%. 
 
Grade 6 will continue 
to meet or exceed the 
state average by 3%. 
 
Grade 7 will improve 
5%  
 
Grade 8 will improve 
5%  
 
 
 


Will meet or 
exceed the current 
statewide average 
of AIMS. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 








EduPreneurship Student Center 


Historical Background 


The EduPreneurship Student Center (ESC) provides a small learning environment in a multiage setting 
with an economic entrepreneurship point of view.  This charter school has remained true to its guiding 
principles offering a choice for the community where their children are taught real world economics and 
entrepreneurship while learning through the AZ state standard concepts and objectives.  ESC chooses to 
remain a very small school of less than one hundred students in an economically disadvantaged 
community to provide a needed option for families that have few choices in life.   


EduPreneurship began in a transitional neighborhood in south Scottsdale and remained there for thirteen 
years until the condition of the rental building needed attention and demographics’ of the neighborhood 
no longer provided enough local children.  The second EduPreneurship opened in Phoenix in 1998.  For 
the past fifteen years ESC has provided a unique small school opportunity that is a very successful school 
organization with a close knit school community, one of kind real world opportunities, and a friendly 
family oriented learning environment.  A guiding principle of ESC has always been the mentorship of 
children from transitional economic and disadvantaged neighborhoods to develop successful life 
strategies so they may become positive citizens with options for success. 


Self-analysis 


 In FY2008 the EduPreneurship Governing Board, administrator, and teachers began addressing the 
problem of losing our 'Highly Performing" label and the zigzag nature of our scores. We had a wake-up 
call, about what was happening or had happened that had impacted the learning environment and 
achievement.  ESC began a self-improvement process that lead the school into self-analysis, needs 
assessment, and the development of strategies to make successful long term improvement in academic 
achievement.  After analyzing the data from five years of AIMS scores the team decided to seek more 
varied information about the school. The team used a series of informal interviews, surveys, and 
discussions to gather needed information about curriculum practices, curriculum needs, staff 
development, teacher practices, communication and collaboration, job satisfaction, and parent school 
satisfaction surveys.  The team used several white board charts where the gathered data was put into a 
variety of lists to create a total view of the school.  The team referred between the five years AIMS chart 
and the other information collected to identify school strengths and areas that showed weak points that 
ultimately adversely effect achievement.   


When we viewed the AIMS scores that compared ESC to the state averages over the last five years we 
looked for patterns or trends in achievement.  After studying the charted scores the school noted that over 
a five year period the team believed that one significant pattern stood out and that was the zigzag pattern 
of achievement.  Looking at the last five years of grade level achievement it moved in an up and down 
pattern. 


 


 


 


 







This chart compares the passing percentage of ESC to the state.  Chart #1 
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We felt that the zigzag pattern was the direct result of extremely small grade level cohorts that happen in 
a very small multiage school.  The impact that 2 or 3 new students to a grade level each year affects the 
reliability of the sample to compare grade level achievement over years, since the grade level cohorts 
changed dramatically and still remain extremely small over time. 


 


 


 


 


 


 


 


 







This chart gives an example of the entrance of new students into that cohort over a three year time period.  
Chart #2 


2006-2007 3rd Grade


1, 17%


5, 83%


NEW STUDENT


RETURNING STUDENTS


2007-2008 4th Grade


7, 78%


2, 22%


NEW STUDENTS


RETURNING STUDENTS


        


                                          


2008-2009 5th Grade


5, 62%


3, 38%


NEW STUDENT


RETURNING STUDENTS


 


 


This chart shows the high percentage of new students in this charter over a three year period.  


Chart #3 


2006 - 2007 3rd thru 8th Grade Combined


25, 46%


29, 54%


NEW STUDENT


RETURNING STUDENTS


2007 - 2008 3rd thru 8th Grade Combined


23, 36%


41, 64%


NEW STUDENT


RETURNING STUDENTS


 


 


                                       


2008 - 2009 3rd thru 8th Grade Combined


22, 46%


26, 54%


NEW STUDENT


RETURNING STUDENTS


 







 A cohort with significant internal level of change each year makes AIMS grade level passing rate an 
unreliable way to determine what caused the down turn in scores.  However, it provided us with a guide 
to do more exploring on what are the barriers to achievement.      


We noticed another significant pattern evolve from the AIMS five year chart.  When the team looked at 
the lower achievement years by grade levels it was noted that several of those grades were taught by new 
or inexperienced teachers in the school.   


Also, the team noted that our 5th /6th teacher, who has been with the school nine years, has the most 
consistently high achievement scores even with the same attrition as other grade levels.  Also, this teacher 
had been teaching the 7th/8th grade math, however, in the year 06-07 a new teacher taught math and the 
scores significantly dropped.  The old teacher took back the 7th/8th grade math the following year and the 
scores dramatically improved as evidenced in chart number one.  The team observed this teacher’s 
practices and noted well established routines and procedures that had a high rate of student engagement. 
The inexperienced teachers were observed and it was determined that they were still struggling with 
classroom management and student on task engagement.  


Chart indicates new and inexperienced teachers and lower AIMS scores. Chart #4 


Drop in   
  


Drop in AIMS 
scores   AIMS scores 


Reading (06-07)   Reading (06-07)   
3rd Grade 05-06 67% 7th Grade 05-06 71% 
3rd Grade 06-07 7th Grade 06-07 


New teacher 40% New teacher 40% 


  ↓34 pts   ↓31 pts 
4th Grade 05-06 71% 8th Grade 05-06 71% 
4th Grade  06-07 8th Grade 06-07 


New Teacher 36% New teacher 27% 


  ↓35 pts   ↓44 pts 
Math (06-07)   Math (06-07)   


3rd Grade 05-06 43% 7th Grade 05-06 67% 
3rd Grade 06-07 7th Grade 06-07 


New teacher 20% New teacher 70% 
(½ year with experienced teacher  


  ↓23 pts          ½ year with new teacher) ↑3 pts 
4th Grade 05-06 57% 8th Grade 05-06 43% 
4th Grade  06-07 8th Grade 06-07 


New Teacher 45% New teacher 27% 


  ↓12 pts   ↓16 pts 
Reading (07-08)   Reading (07-08)   
3rd Grade 06-07 40% 5th Grade 06-07 75% 
3rd Grade 07-08 5th  Grade 07-08 
New Teacher 33% New Teacher 38% 


  ↓7 pts   ↓37 pts 
Reading (07-08)       
6th Grade 06-07 75%     
6th  Grade 07-08 


New Teacher 71%     
  ↓4 pts     







Underlying events that affected academic performance  


1. As the result of the retirement of charter founding partners, moving the Phoenix school site, and the 
closing of the Scottsdale school there was a disruption in the school organization that affected 
achievement.  


 Issue: During the 2005 school year the administration experienced a significant change in the over all 
school management with the retiring of the last original founding partner that had been the head 
administrator since the charter began. The founder began mentoring the new administrator in all areas of 
the charter operation.  This intense mentorship left less time for consistent academic oversight while the 
new administrator was learning all aspects of the organization.  


The need to change the location of the Phoenix school in 2006 to a better maintained site  and more 
secure campus again pulled the administrator's attention from consistent academic oversight.  The 
following year the Scottsdale school was closed due to the decline of the rental property and change in 
neighborhood demographics that didn't provide the school with local children.  The closing of the 
Scottsdale location was emotional and physically draining on the Phoenix school because of our close 
knit school culture.  Also, this created extra work for remaining staff, and a sense of loss for everyone.  
This was the third major event in three years that created upheavals in the organization.  The relocation of 
the Phoenix school, though only a few blocks down the street, still created several new events: a large 
number of new students that affected the old grade level cohorts, a significant increase in the poverty rate, 
and the hiring of two new inexperienced teachers. These conditions had a dramatic effect on the school 
and its services. 


This chart indicates almost 50% of new students to the school in 2006/2007 which we felt had a negative 
impact on our AIMS scores. This was the year we lost our “Highly Performing” label. Chart #5 


2006 - 2007 3rd thru 8th Grade Combined


25, 46%


29, 54%


NEW STUDENT


RETURNING STUDENTS


 


 


The economic down turn in AZ over the past three years contributes to the attrition in our school.  It 
seems directly related to lowering economic levels in our neighborhood, creating movement in and out of 
this low economic area when jobs are lost.  The following chart shows the dramatic increase in the 
poverty level at the school.  There is high mobility of student population entering and leaving during the 
year. This creates students that are educationally disadvantaged. 


 







   This chart indicates our poverty rates for the last 4 years. Chart #6 
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School Response: The team felt that the administrator needed a tool and a procedure in place that could 
provide academic oversight, gather needed data, and be done in an efficient manner.  A process that 
would be more time effective for the administrator and provide evidence to indicate growth or the need 
for more teacher development through-out the school year.  In this way the school would always have 
information on teacher practices and achievement even in years when the school in under stress from 
unique events that can occur.  


The school underestimated the effect of how an increased population of poverty would require higher 
level of services from the school.  The team investigated the improvement of services that would allow us 
to retain our new population and attract more families to join our school family.   


The staff was encouraged to review and establish new practices of school culture of courtesy, caring, and 
courage at the new campus to engage the large number of new students.   


Current Status:   


After analyzing the oversight issue it was determined that the charter would benefit from an 
institutionalized organized procedure to rate teacher performance as an important part of overall academic 
oversight. The administrator needs an effective tool to surf teachers daily practices, provide constructive 
feedback, and ultimately rate each teacher's practices overtime. 


The administrator with the help of The Principals Office created a "Data Walk Form" that allows her to 
assess and rate specific teacher practices as part of fidelity check in the continuous improvement model. 
The company provides training for the administrator on frequent progress monitoring.  She will conduct 
several informal classroom observations and hold weekly One-On-Ones with each teacher to check the 
detailed lesson plans and teacher practices.  The administrator will have the ability to rate teacher 
practices and graph evidence of growth and areas that need improvement for each teacher. 


The school has increased its free and reduced lunch rate so that it now qualifies and will begin a school-
wide Title I program that will make more services available to all students since there will be no 
restrictions on Title I services.  


The staff has made a commitment of  personal time to walk the neighborhood, share about our school and 
the new services we will be offering next year that are so desperately needed in this community, such as 
the National School Lunch Program, free breakfast, and after school program.  As the school begins to 







stabilize our student services and meet the students' personal needs better we believe that this will result 
in students more able to concentrate and better student growth, which will increase our AIMS scores too.  
We will monitor this to track our success. 


The school has set enrollment targets to stabilize our population and nurture retention of our families.  
The administrator has developed an organized targeted enrollment membership drive. The membership 
drive is a multi-level commitment from the governing board, staff, families and students.     


Finally, the school has revitalized Site Advisory Council (SAC) holding regular interactive meetings with 
goals and outcomes.  The team is composed of parents, teachers, and students to work on the school 
community needs.  We think that this group will encourage more parent involvement in the learning 
process and provide a positive link between the school and its families focusing on academic success.  


2. High level of new inexperienced teacher hires led to low level collaboration and communication of 
student progress and achievement.  


Issue: The loss of expertise through teacher new hires began to break down the well established 
processes, creating a less experienced staff in the charter structure. The quality collaboration and 
communication between staff was concentrated on operational issues and not academic areas.  Also, the 
teachers lacked the training that supports the models used at the school.  The school staff lacks teacher 
experts. 


School Response:  How to improve the quality of teacher practices.  The teachers needed to improve their 
level of communication to professional dialogue on instruction and learning.  There is a need for frequent 
and targeted in-services on the models and strategies that are required as part of teacher practices.   The 
inexperienced teachers need progress monitoring and systematic feedback activities to improve their 
teaching capacities.  The administrator began to provide opportunities for teacher coaching and 
mentorship to improve job satisfaction and lessen teacher isolation for the all teachers especially the 
inexperienced ones.  


Current Status:  


The development of a Professional Learning Community (PLC) is improving the quality of 
communication and collaboration around student learning and achievement. The school has begun 
implementation of a Professional Learning Community (PLC) with regular targeted staff development on 
PLC skills, goals and outcomes.   


The administrator has begun implementation through progress monitoring systems of several strategies to 
revitalize professional collaboration and communication skills to improve instructional practices. Provide 
frequent targeted staff developments, based on the information gathered from the school-wide continuous 
improvement model that requires fidelity checks and progress monitoring and provides teachers with 
personal performance data.  


The total staff of the school is participating in the school wide continuous improvement model that 
requires diligent thoughtful collaboration about curriculum, teaching strategies, classroom management, 
and data gathering and analysis. The Principals Office is currently beginning the process of guidance on 
on-going targeted staff development and teacher coaching.  


 The Head of Schools states that this increasing focus on best practices and accountability is tremendously 
improving her effectiveness and her own accountability to become a better school leader.  She has begun 







a second masters program in Educational Leadership and stands as a role model for self improvement to 
other staff members.  


3.   The zigzag nature of the state scores reflects a need for data driven targeted instruction.  


Issue:   The teachers administered assessments and collected data, but the effective use of data to make 
instructional determinations was weak.  The teachers demonstrated a lack of data driven instructional 
decision making and accountability.  


School Response: The team believes that the best way to improve and reduce the zigzag achievement 
pattern is to develop a prescriptive data driven approach to instruction. The school leadership after several 
visits to classrooms and observations determined that the school needed to provide more tools for teachers 
that would strengthen the effective use of assessment data, provide internal assessments that could tract 
monthly individual student growth, and make data driven decisions for instruction. The school identified 
the need to receive more instruction on data driven decision making.   


 By using this format we will be able to modify and adjust instruction based on data to increase individual 
growth rate. The team determined that the school needs to use internal assessments that allow for more 
testing opportunities during the school year so that teachers can analyze data and modify and adjust 
instruction through-out the school year to tract growth to make the necessary achievement to reach year 
end targets.    


Current Status:  


The decision to look for outside help led the school to the Charter School Association's Rebecca Gau.  
She provided materials and staff development that demonstrated for the administrator and teachers that 
their current practices, communication, and use of data was ineffective and inefficient.  The staff received 
training on understanding and using AIMS data to drive instruction.  


A second outside company, The Principal's Office, provides mentorship for the administrator, teacher 
coaching, and Response to Intervention (RTI) tutoring that demonstrates to teachers the effective use of 
internal assessments to drive instruction.   RTI interventionists coach teachers on better data collection 
and charting of results to use when making instructional plans.  Also, the AIMSweb assessments will be 
given each year to set school-wide benchmarks for the beginning, middle, and end of year to track growth 
rate to make targeted growth. 


To upgrade our internal assessments and make them more reliable for teacher use the school made a 
purchase from Renaissance Learning a web-based format to change our internal assessments and provide 
teachers with accurate reporting on monthly growth using STAR Reading and Math 1st through 8th grade 
normed yearly growth assessments and the AR detailed reading comprehension assessment.  This will 
improve the collection and consistent information of data for teachers to use to track individual student's 
personal growth during the year.  Also, teachers will use these scores to set monthly benchmarks for the 
growth rate toward meeting yearly target. 


   


 


 


 







Example of internal assessment data to show monthly growth. Chart #7 
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Also, yearly review of achievement and growth toward targeted goals will be analyzed to determine if the 
growth rate is sufficient to make the performance plan’s ultimate target.  The PLC at this time will discuss 
data results and compare to the Performance Plan’s actions and strategies for effectiveness and plan for 
the coming upcoming year 


4. The increased level of inexperienced teachers led to disconnected practices in school-wide 
curriculum, teaching strategies and classroom management skills which had a negative effect on 
achievement.  


Issue:   At the end of the FY 2008 the school began researching the problem of losing our "Highly 
Performing" label and the zigzag nature of our scores. It became evident that to regain our "Highly 
Performing" label and return to the road to excelling that we needed to address the inconsistent approach 
to instruction, teaching strategies and classroom management skills that were observed by the leadership.  
Since, each year the school had new teachers and paraprofessional staff this lack of continuity began to 
break down the old established curriculum and teaching strategies.  The administrator found that 
curriculum materials had become scattered and incomplete and mentorship between teachers was weak.  
The administrator noticed a decline in the completeness and detailed information in lesson planning.  The 
teachers' responses to interventions were slow and inconsistent.  


School Response:  The school decided to take aggressive actions to turn these conditions around.  First, 
the school determined to make curriculum changes that would bring continuity to teacher practices for all 
grade levels and provide teachers with new tools that fit into our existing curriculum.  The team felt that 
the two main core programs of language arts and math had the highest priority.   


 The team looked for a program that supported the basic curriculum but could provide consistency to the 
instruction of language arts, teaching strategies, and effective and detailed lesson planning for teachers at 
all grades.   


The team felt that the math program for the 3rd through 8th grade needed to be improved.  The math 
program needed revitalization. The old text edition had not been replaced in many years.  The teachers 
felt that the students would respond better to a more updated format.  Also, the teachers wanted extra 







components that would allow web based materials and assessments.  They felt that these professional 
materials would improve their assessment and growth monitoring.    


The team looked at the quality of instruction of time on task in the core areas. The team felt that the core 
areas needed to increase time in reading and math. The team felt that the 3rd-8th grade teachers need to 
revisit their program and to develop more expertise. 


Current Status:  This year began a new approach of data based targeted staff development to improve 
the understanding and application of the new curriculum, web based assessments, and use of data to drive 
instruction.  When we begin the monthly assessment findings and the teacher rating information our staff 
development will be targeted to the needs that are produced in our analysis of the data generated.    


The implementation of the Four Block Language Program was started midyear in 2009 with the lesson 
planning format.  The staff had training on how to use the new format. Then, teachers met with the 
administrator to create real in depth plans for their students.  Teachers are improving collaboration on the 
new lesson plan requirements which has the effect of improving teacher meetings by focusing on detailed 
high level planning.   


The implementation of the other components of the program was completed before the next school year, 
as part of staff development goals.  Kathy Shelton, Ed.D provided an in-service on effective reading and 
writing strategies, with subsequent coaching for teachers and administrator.        


A math program was selected that provided multiple ways to instruct math. New math adoption for third 
through eighth grade, Harcourt and Holt, with web based materials, that support teaching strategies and 
improved testing and evaluations.  An in-service was held by the company to introduce the new math 
system and the teachers began the implementation in late spring of 2009.  The teacher will continue 
training on how to use the web based assessments and strategies through out the next year.   


It was determined that all the parts of the K-2 primary Saxon math were still complete and appropriate.  
The primary teachers need to receive staff development on implementation of the Saxon Manipulative 
approach. 


The schedule was reviewed and additional minutes were found for language arts and math school-wide.  
The 3rd through 8th grade teachers decided to establish block time and departmentalization in the core 
content they will be monitoring the changes and its effect on achievement.  They felt that this approach 
would be the best fit for the new prescriptive approach with monthly assessment of growth, monitoring 
and adjusting instruction and remediation. 


Finally, a climate for a continuous improvement model, progress monitoring, effective use of data and 
validity checks is ready to begin the performance plan.  This is the important step that needed to be 
included since we want to sustain the schools focus on student achievement and closely monitor the data 
that validates growth. 


Solution Actions: 


Charter School Association's Rebecca Gau provides data analysis trainings and leadership communication 
workshop for staff. 


New math adoption for third through eighth grade, Harcourt and Holt, with web based materials, that 
support teaching strategies and improved testing and evaluations. 







Adoption of Four Block Language Arts program bringing consistency and continuitiy to the K-8 program 


Kathy Shelton, EdD (consultant) continues to provide in-services and consulting for teachers on effective 
reading and writing processes. 


Continued targeted In-services on the power of data to make classroom level instructional decisions 


Continues math in-service on new math system 


Continue relationship with The Principals Office to provide data driven (RTI) tutoring sessions and 
consulting for the administrator on teacher improvement 


Stronger accountability for teacher lesson planning with lesson turned in and evaluated weekly. 


Implementing web based testing for Renaissance Learning's STAR, AR Programs to provide more 
reliable internal assessments  


Weekly Professional Learning Community (PLC) meetings as part of the continuous improvement model  


All staff are highly qualified and state certified (except one in progress) 


Beginning professional improvement plan of continuing education 


Implementation of block scheduling  


Increase of instructional time in math and language arts 


Performance Plan  


The development of the EduPreneuship Performance Plan was a result of the close inspection of the 
school's overall achievement history, curriculum and instruction, classroom management practices, school 
culture, and student demographics.  The process for change described above and the following four year 
performance management plan will provide stability of direction and sustainability of school-wide 
improvement.  This small school has remained fiscally healthy and true to its vision. It has provided 
reliable faithful service to the community for fifteen years and stands ready with new leadership in both 
the governing board and administration to meet its targeted goals. 


The Head of School with the PLC will meet during the last week of school to review assessment data and 
determine the progress toward achieving the yearly performance management plan target and project if 
the school in on target to achieve the final program target.  The PLC will develop a complete report that 
show the data and progress with fidelity to the performance plan.  The yearly status review will be 
presented to the governing board and sent the Arizona State Board for Charter School's before August 1 
of each year for the duration of the plan. 








 


RENEWAL DETAILED  BUSINESS PLAN - EduPreneurship Inc 
 
IV.  FACILITIES PLAN 
 
The charter leases approximately 7500 square feet of space in the education building at a 
neighborhood church.  The lease runs through the end of FY2011 and will be renegotiated at that 
time.  We do not anticipate any problems with lease renewal. 
 
Leased space includes five classrooms, a computer lab, a library, two administrative offices, a 
teacher break room, a large curriculum workroom, several storage rooms, four restrooms and a 
large meeting area with kitchen.  There is also a safe, fully enclosed playground.   
 
The facility is licensed and inspected at least once a year by the county health department.   The 
fire alarm system is inspected periodically by either the local fire department that is located 
across the street or by the State Fire Marshal. The facility is up to code in all areas of regulatory 
compliance.  Documentation is posted or on file in the school office. 
 
There are no plans for any changes at the facility except some minor changes in the kitchen to 
meet code requirements for the National School Lunch Program.  Meals will be catered but we 
may need to purchase a warmer unit, a refrigerator/freezer thermostat, and/or a milk refrigeration 
unit. 
 
 


 








RENEWAL DETAILED BUSINESS PLAN - EduPreneurship Inc.  
 
II. SUSTAINABILITY - Fiscal Viability 
 
Background 
 
For the past 15 years, EduPreneurship (ESC), has been operating very small schools designed to serve 
grades K-8 in multi-age, non-graded classrooms.  The special focus of the charter can be found in its 
name.  Economics, entrepreneurism, and other business concepts are an integral part of the character of 
the school. 
 
The business model evolved into a fiscally efficient operation based on a small school population - 
under 100 students; a small staff - five teachers with minimal support staff; and a small, low-cost facility 
with space for five classrooms, library, computer lab, storage, a large group meeting area with kitchen, 
and several offices.   
 
During these past 15 years, this model has worked well.  There has never been a concern about the 
charter meeting its fiscal responsibilities and there have always been significant fund balances at 
the end of each fiscal year. 
 
The charter has used the same basic accounting procedures, including contracting with the same 
accountant, for the last 15 years.  It is in compliance with GAAP.  Day to day fiscal decision-making is 
left to the Head of School, who reports to the Board on a regular basis.  Deposits are double-counted by 
staff, bank statements are reconciled by the contracted accountant or designated staff, and vendors are 
paid using a purchase order system.  The board reviews monthly financials at each meeting and 
reviews/approves budgets and audits annually.  The charter is part of a very low socio-economic 
community where fundraising and philanthropic support are at a minimum.  Tax Credit donations are 
under $1,000. 
 
FY2007 - FY2010  TRANSITIONS 
 
From 2007 to present, the charter has undergone a transition of leadership, location, and student 
demographic.  The ESC Corporate/Governing board was alert to the problems that these actions could 
cause and took these proactive measures to mitigate the effect: 
 
• closed the original Scottsdale school due to changing student demographic and declining enrollment in 


the immediate area - before negative fiscal consequences, 
• moved the Phoenix school to a nearby location with a better, more secure, and more cost effective 


facility, 
• softened the effect of retirement of the two original charter founders by retaining one founder on the 


board for leadership continuity and contracting with the other founder for school compliance and grant 
assistance. 


 
Review of the FY2009 financials revealed no surprises.  The board expected a significant reduction in 
revenues due to reduced FY2009 enrollment  and it also expected a increase in expenses due to planned 
purchases to enrich an academic program that suffered during the transition.   Since the business had 
cash assets well above the negative cash flow for FY2009, there was a conscious decision to weather the 
financial consequences instead of disrupting the program and school climate by laying off staff. 
 
 







MAJOR CONCERN FOR THE FUTURE 
 
Increasing enrollment is a major concern for fiscal viability.  To address this concern, focused analysis 
and action by the ESC Corporate/Governing Board, Head of School and original founders began in the 
summer of 2009 and will continue until desired enrollment target is met.  ESC continues to attract a high 
interest in the school however we haven’t yet turned that interest into increased enrollment. 
 
 
FY 2009 - 2010 ANALYSIS 
 
As stabilizing and increasing enrollment has been identified as a major concern for fiscal viability, an 
analysis of the problem has been ongoing.  The Board believes that part of the decline was due to the 
move to a new location.  Although very close to the old school, the move caused a shift in student 
demographic from middle income to a lower social-economic population.  We underestimated the 
services that this population would be seeking from the school by failing to fully consider the effect of 
the present economic downturn on the neighborhood. The most often cited reason for leaving the school, 
other than moving out of the area, is a desperate need for the National School Lunch Program and for an 
after-school program. This has put the school at a disadvantage when competing against other district 
schools in the area. 
 
 
ACTION to INCREASE ENROLLMENT 
 
Adding the National School Lunch (NSLP) and Breakfast program next year is imperative.  This year, 
over 90% of our students would quality for NSLP if it was offered.  The need for food assistance is cited 
as the number one barrier to enrolling or remaining at the school.  This spring, one staff member 
attended the required 3 day NSLP training and the school is currently searching for a caterer to provide 
meals for FY2011.  A nearby charter of similar size and demographics is assisting the Office Manager in 
setting up required procedures.  May Marketing materials will announce the addition of NSLP.   We 
expect the program to be fully implemented by August 2010.  We will also offer a breakfast program 
and an after school program by August 2010. 
 
Marketing efforts will be intensified in the month of May by holding a 15 year celebration, Community 
Outreach Fair, in mid-May, where students will demonstrate their “Mini-Mall” entrepreneurial skills.   
Signage and information will be distributed through a neighborhood mailing announcing the new 
services available; school lunch and breakfast program and after school program.   
 
The Head of School, with input from staff, parents, and students, has developed an organized targeted 
enrollment membership drive.  The membership drive is a multi-level commitment from the governing 
board, staff, families and students to put personal time and effort into walking the neighborhood and 
sharing the school’s programs including the new NSLP and after school services. 
 
Due to the increased efforts, we project an estimated student count of 85 by June 15, 90 by July 15, and 
95 by August 15.   Historically 10% of the estimated count is a no show on the first day of school so an 
estimated count of 95 should yield a head count of about 86 students.  From this we can make a very 
conservative projection of a 100 day ADM count of 82 (see FY2011 budget revenue projection). 
 
FY 2008 -2009 AUDIT FINDINGS 
 







Audit Finding #1 - Composition of the corporate board was cited as a material weakness because there 
are no financial experts on the board.  The board is sensitive to this finding but has decided to accept the 
associated risks. There is no corrective action planned for these reasons:  
 
• A founding board member has been reviewing the charter financials for the past 15 years with good 


success.  New board members will be trained to understand and review the monthly reports presented 
to them. 


• The accountant that assists and advises with preparation of the budget and prepares monthly financials 
for the board has worked with this charter for the last 15 years. 


• The board recognizes the advantage of having a financial expert on the board and will consider this 
when adding board members in the future. 


 
Audit Finding #2 - Management should be actively involved and have significant influence over the 
financial statements and reports.  Variances from budget and bank reconciliations should be reviewed 
regularly and there should be adequate segregation among employees with regard to payroll preparation, 
authorization and distribution.   
 
The corrective action plan was completed in July 2009.  Financial information including budget 
variances and bank reconciliations are now reviewed monthly by Head of School and acceptance 
initialed by a board member.  All payroll actions are reviewed at each board meeting and signed by one 
or more board members noting review and approval. 
 
 
SUMMARY 
 
Audit concerns have been responsibly addressed. 
 
We believe that Actions to Increase Enrollment discussed above will move enrollment upward to a 
number that will fiscally support the school.   
 
As shown on the submitted budget, we anticipate ADM to remain level at 70-71 students in FY2010, to 
increase to 82 the next year and to 90 in FY2012.  This will fit with our small school model and allow a 
fund balance to be carried over each year after reaching target in FY2012. 








Strength and Stability of the Governing Board 
 


I. Current members of the ESC Corporate/Governing Board: 
 


Deborah Salas, President.  Deborah joined the board 2005. She is the current Head of 
School and authorized representative of the charter. She has been the Head of School for 6 
years and Charter Holder for 2 years.  Deborah has a Masters degree in Education and 
brings 11 years of educational experience in Arizona and 6 years of educational experience 
from New Mexico to EduPreneurship Student Center.  
 
Carol Sammans, Vice President.  Carol is the Founder of EduPreneurship, Inc., and wrote 
the original charter 15 years ago.  She ran the EduPreneurship Student Center for 12 years 
until her retirement but remains on the corporate/governing board as a mentor and 
educational consultant. She has 20 year experience in the educational field before writing 
the charter and brings many years of educational experience to the school and staff. Carol is 
very knowledgeable in the financial aspects of the charter even though this is not her area of 
expertise.  Carol was also a founding member of the Charter School Association in AZ and 
has a Masters degree in education.   
 
Denise Wainwright, Parent Member. Denise joined the corporate/governing board in 2007. 
She is a parent of a former EduPreneurship student and has worked for EduPreneurship for 
3 years as an office assistant.  She is currently a part time employee helping the school stay 
in compliance with immunization records and basic office help.  
 
Marty Condos, Member. Marty joined the board in 2006. Marty’s expertise includes a 
variety of areas: founder of the National Mediation and Conflict Resolution Center, Mesa, 
AZ, Former Director of Charter Relations for Arizona State Board of Charter Schools, 
and General Manager, Paralegal/Mediator, and Governmental Affairs Liaison for 
Leonidas G. Condos, Attorneys at Law.  She brings a great deal of knowledge to 
EduPreneurship, Inc.  Marty has helped with marketing and fundraising ideas as well 
as offers us . 
 
Kathy Shelton, Member.  Kathy has been a member of the EduPreneurship 
corporate/governing board since February 2009 and has 12 years experience as an educator 
and 15 years experience as a Principal. Kathy has a Masters in Educational Administration 
and an EdD in Educational Leadership.  Kathy provided an in-service on effective reading 
and writing strategies, with subsequent coaching for teachers and administrator and 
continues to mentor staff at EduPreneurship Student Center.   
 
 
Gary Salas, Member. Gary has been a member of the EduPreneurship corporate/governing 
board since February 2009 and brings 22 years of educational experience and 2 years of 
educational administration experience to EduPreneurship Student Center. He has been a 
Special Education department head and an Assistant Coordinator of Special Education for 
Public Education in the Mariana Islands.  Gary brings his expertise and knowledge of 
special education and administration and has offered to help train staff with any trainings or 
workshops in his area of expertise. 
 
 







II. EduPreneurship Inc., governing body member recruitment/ selection and development is as follows   
      but is in the process of being revised.    


Each member of the Board of Directors must be over the age of eighteen (18).  
 
Each member must be able to pass a background check and requested by the Department of    
Education and any appropriate sponsoring board of the corporation, which will include as a 
minimum, a finger print check showing that there exists no criminal record which could adversely 
affect the Corporation or its operation as a public school and shall execute an affidavit consistent 
with the mandates of A.R.S §. 15-512. In addition, if any Director will have direct contact with 
students in an unsupervised position, he/she shall obtain a Class One or Class Two fingerprint 
Clearance Card.   
 
Each member of the Board of Directors must establish that each such Director possesses 
experience and qualifications to further the Board of Directors’ commitment to the educational 
purposes of the Corporation and the mission of the Charter School set forth in the Charter 
Application to the Arizona State Board for charter Schools along with other educational, 
managerial and fund-raising skills.  
 


EduPreneurship Inc., governing body has attended workshops given at the Arizona Charter Schools 
Association Business conference for governing board members directed by Brian Carpenter and have 
incorporated strategies and planning using The Seven Outs; Strategic Planning Made Easy for Charter 
Schools by Brian Carpenter, PhD.  The governing board has attended Open Meeting Law trainings and 
continues to send new board members to this training. The governing body takes the initiative to attend 
workshops offered for governing board purposes. 


 
III. CORPORATE/GOVERNING BOARD 


The Corporate Board of EduPreneurship Inc and the Charter Governing Board of 
EduPreneurship Student Center (ESC) are one and the same.   The Board was incorporated as 
an Arizona non-profit in 1995 and remains in good standing with the Arizona Corporation 
Commission.  EduPreneurship Inc was granted federal non-profit 501C3 status in 1996. 


 
The Board has final authority and responsibility for the charter.  It is responsible compliance 
and fiscal management and it sets the overall vision, direction, and philosophy of the charter.  
The Board complies with Arizona Open Meeting Law. 


 
 Specifically the Board:  
 Sets school policy,  
 Adopts the annual budget and annual financial report, 
 Performs all duties determined by state requirements, 
 Reviews the performance, salary, and benefits of key personnel annually, 
 Reviews academic data and monitors academic progress. 


 
HEAD OF SCHOOL 


 Overall - The Head of School (HOS) works under the direction of and reports to the 
Corporate/Governing Board and is responsible for implementing board policy and 
procedure. 


 General Operations - The Head of School is responsible for the finance, legal 
compliance and operation of the school.  HOS reports directly to the Board on a 
regular basis to present monthly financials including Balance Sheet, Profit & Loss 
Statement with cumulative, and Budget vs. Actual information. 







 Management of Academic Program - HOS is responsible for day to day operations 
of the school, oversees instructional, administrative, and contracted staff.  HOS 
reports directly to the Board on a regular basis to present results of mandated state 
testing, AZLearns, and AYP labels. 


 
 
SAC - SITE ADVISORY COUNCIL 


SAC is made up of parents, students, staff and community members who are interested in 
coming together to promote positive ideas and activities.  The Head of School will take self-
nominations and select up to two from each category.  Head of School or Team Leader will 
seek the advice and opinions of SAC and from time to time ask the council to help with a 
specific task.  This council is an advisory group only. 


 
 
IV. The governing body discusses the academic achievement of the students at EduPreneurship four   
       times a year at each board meeting. EduPreneurship has an informal process at the board meeting      
       to look at data and set a goal.  The PLC team meets weekly to discuss the academic data for the        
       students at the school.  This data is analyzed, documented and suggestions and/or strategies are    
       given to teachers to make any needed adjustments to teacher curriculum to meet the needs of the  
       student.  The PLC has determined that data will be taken from more than just the AIMS and will  
       use internal data as well to establish the needs of the students who fall in the bottom two tiers of 
       AIMS and RTI performance models the school has incorporated.  This data will be reviewed by    
       the Head of School and brought to the board.  The board reviews the data and sets a goal for the      
       end of the year.  








EduPreneurship, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


EduPreneurship, Inc. was granted a charter by the ASBCS, effective on the first day of the 
operation of the school which was July 24, 1995.  EduPreneurship, Inc. is a non-profit in good 
standing with the Arizona Corporation Commission.  The charter representative is Deborah 
Salas.  The school, EduPreneurship Student Center (ESC) Phoenix, is located at 7801 N. 27th 
Avenue in Phoenix, serves K-8, and had a FY10 ADM of 69.040. 
 
Mission Statement: 
EduPreneurship, Inc. is dedicated to providing children with an education that will enable them 
to be successful in the complex society of today. Creating a learning environment that is 
relevant, active and product oriented to ensure our children stay "turned on" and "tuned in" is 
essential to the educational process. We believe in practicing the precepts of a democratic society 
by students holding themselves accountable for their own actions thus preparing them to be good 
citizens. We promise our students: to reengage the disengaged, to revitalize the complacent, to 
stir the imagination, to spark critical thinking, to nurture a love of learning, to develop the citizen 
within, to dare to risk, to be an entrepreneur. 
 
 







 
 


III. Academic Performance    
 


 
Fiscal Year AZ LEARNS Adequate 


Yearly 
Progress 


(AYP) 
2009 Performing Yes 
2008 Performing Yes 
2007 Performing Plus Yes 


 
Status 
Scores 


2009 2008 2007 


Reading 60 57 49 
Math 53 68 38 


% of students school-wide who passed AIMS. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 59 50 27 
Math 56 59 47 


% of students demonstrating typical growth compared to similar students. 
 


 
IV. Fiscal Compliance 


 
The charter holder has timely submitted the annual audit. The fiscal year 2009 audit identified 
repeat weaknesses in internal controls relating to segregation of duties, which required the 
charter holder to submit a corrective action plan (CAP.) The charter holder submitted a 
satisfactory CAP. No repeat issues were identified. 
 
EduPreneurship, Inc. has received exceptions from the Uniform System of Financial Records for 
Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
The charter holder has timely submitted the Annual Financial Report and Budget for the past five 
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a 
timely manner.  The Highly-Qualified Teacher report, updated on February 2, 2010, indicated six 
core teachers with zero being reported as non-highly qualified.  Cycle 5 NCLB Compliance 
Monitoring took place in 2004-05 with no findings. Cycle 6 NCLB Compliance Monitoring 







occurred in 2005-06 and Cycle 1 in 2006-07 with findings.   In 2003-04 and 2007-08 compliance 
with the Individuals with Disabilities Education Act (IDEA) was determined by ADE 
Exceptional Student Services.  In 2010 ADE Academic Achievement Division conducted on-site 
reviews of the Elementary and Secondary Education Act (ESEA) programs.  No areas of concern 
were noted.  A Five-Year Interval Review by ASBCS took place in 2006. 


 
VI. Renewal Application 


 
A. Education Plan 


 
The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application. 
 
The introductory narrative for the Performance Management Plan describes the process the 
school community undertook for data examination and analysis.  Data reviewed included results 
from AIMS and informal interviews and surveys.  Student enrollment data was also analyzed.  
Based upon the data analysis, the school determined to focus the plan on continuing 
improvement efforts on enriching reading and math academic programs to include benchmark 
assessments and Response to Intervention (RTI). 
 
Indicator: Math 
Duration of the Plan:  April, 2010 – June, 2014 
Strategies: 


Increase and enrich student math academic time on task. 
Implement benchmark testing for all students. 
Response to Intervention (RTI) for all students performing below grade level in Math. 
 


ANNUAL BENCHMARK TARGETS:   
CURRENT 


STATE 
Year 1 Year 2 Year 3 Year 4 Target For 


This Plan 
Arizona State 
average for % of 
students that Pass 
(Meets and Exceeds) 
the Math portion of 
the AIMS is: 
 
 Grade    State   ESC 
     3          73       33  
     4          74       36 
     5          72       88 
     6          68       75 
     7          73       50 
     8          63       63  
 
 
 
 
 
 


Grade 3 will 
improve 10%.  
 
Grade 4 will 
improve 10%.  
 
 
Grade 5 is 
currently above 
the state average 
that meets and/or 
exceeds the state 
standards and 
will improve by 
3%. 
 
Grade 6 is 
currently above 
the state average 
that meets and/or 


Grade 3 will 
improve 10%.  
 
Grade 4 will 
improve 10%.  
 
 
Grade 5 is 
currently above 
the state average 
that meets and/or 
exceeds the state 
standards and 
will improve by 
3%. 
 
Grade 6 is 
currently above 
the state average 
that meets and/or 


Grade 3 will 
improve 10%.  
 
Grade 4 will 
improve 10%.  
 
 
Grade 5 is 
currently above 
the state average 
that meets and/or 
exceeds the state 
standards and 
will improve by 
3%. 
 
Grade 6 is 
currently above 
the state average 
that meets and/or 


Grade 3 will 
improve 10%.  
 
Grade 4 will 
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Indicator: Reading 
Duration of the Plan:  April, 2010 – June, 2014 
Strategies: 


Professional development that supports effective implementation of Reading. 
Implement benchmark testing for all students. 
Implement Response to Intervention (RTI) Model for all students performing below  
 grade level in Reading. 


 
ANNUAL BENCHMARK TARGETS:  
CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For 


This Plan 
Arizona State 
average for % of 
students that Pass 
(Meets and Exceeds) 
the Reading portion 
of the AIMS is: 
 
 Grade    State   ESC 
     3          72       22  
     4          72       55 
     5          74       76 
     6          70       100 
     7          73       63 
     8          69       63  
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In the Performance Management Plan EduPreneurship scored 30 points out of a possible 40 
points. One hundred percent of the sections scored at Meets or Exceeds level.   
 


 
B. Detailed Business Plan 


 
 Organization 
The applicant provided an organizational chart that depicts the relationship of the corporation to 
the head of schools for the charter holder.  No narrative to accompany the chart was provided.     
 
Sustainability 


 
Fiscal Viability 


EduPreneurship, Inc. has used the same basic accounting procedures, which comply with 
generally accepted accounting principles. Day to day fiscal decision-making is left to the head of 
school, who reports to the board on a regular basis. The board reviews monthly financials at each 
meeting and reviews/approves budgets and audits annually.  
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on EduPreneurship’s financial statements. In each fiscal year, 
the charter holder ended the year with positive net assets. However, for fiscal year 2009, 
expenditures exceeded revenues by approximately $107,000. The renewal application’s 
“Sustainability” narrative describes transitions that have occurred between fiscal years 2007 and 
2010. For fiscal year 2009, the board expected a significant reduction in revenues due to reduced 
enrollment and increased expenses due to planned purchases to enrich the academic program. 
According to the application, since the organization had cash assets in excess of the negative 
cash flow for fiscal year 2009, there was a conscious decision to weather the financial 
consequences instead of disrupting the program and school climate by laying off staff. The 
application’s “Sustainability” narrative also describes steps being taken to increase enrollment. 
The Budget Plan submitted as part of the renewal application indicates that while expenditures 
are expected to exceed revenues in the first two years of the three-year period, the charter holder 
will end each fiscal year with positive net assets. According to the assumptions provided, state 
equalization assistance for fiscal years 2011 and 2012 is based on information from the 
Governor’s office. The application also identifies contingencies should the “worst case scenario” 
for state funding occur. 
 


Strength and Stability of the Governing Body 
Strength and Stability of the Corporate Board 


The corporate board of EduPreneurship, Inc. and the governing board of EduPreneurship Student 
Center are the same. The corporate/governing board includes six members: 
 Deborah Salas-President  Carol Sammans-Vice President & School Founder 
 Kathy Shelton-Member  Denise Wainwright-Parent Member  
 Gary Salas-Member   Marty Condos-Member 
 
The application includes the current process for board member recruitment, selection and 
development, but states that this process is being revised. Each member of the board must 







establish that he or she possesses experience and qualifications to further the board’s 
commitment to the educational purposes of the corporation and the mission of the charter school, 
along with other educational, managerial and fundraising skills. For more information on the 
members’ backgrounds, please see the Strength and Stability of the Governing Board section of 
the application. 
 
The board has final authority and responsibility for the charter. It is responsible for compliance 
and fiscal management and sets the overall vision, direction, and philosophy of the charter. 
Specific board responsibilities include: setting school policy, adopting the annual budget and 
annual financial report, reviewing annually the performance, salary and benefits of key 
personnel, and reviewing academic data and monitoring academic progress. 
 
The governing board discusses the students’ academic achievement four times a year at each 
board meeting. EduPreneurship has an informal process at the board meeting to look at data and 
set a goal. The Professional Learning Community (PLC) team meets weekly to discuss the 
academic data, which are analyzed and documented with suggestions and/or strategies given to 
teachers to make any needed adjustments to teacher curriculum. The data are reviewed by the 
head of school and brought to the board. The board reviews the data and sets a goal for the end 
of the year.  
 
Succession Plan 
Charter Holder:  About four years ago, the charter holder began a process to ensure a successful 
transition that included retirement of the founders and original board members. The founders used 
these years to search for qualified and willing board members and for a charter leader. New board 
positions received governing board training last year and the Head of School has been mentored by 
the founders for several years. She is currently responsible for all day to day operations at the charter.  
 
To ease the transition, one of the original founders remains on the board and offers continuity and 
knowledge while mentoring Head of School, teachers and new board members. The other founder 
offers consulting, training and mentoring to the Head of School and Office Manager. During the past 
three years, the Head of School and office manager have developed the expertise that allows them to 
work more independently. In the future the founders will move to the Honorary Advisory Council 
and will provide advice to the ESC Corporate/Governing Board when needed.  When necessary, the 
current board will seek future key board members with experience in public education, charter law, 
marketing and finances.  
 
Instructional Leadership: According to the application, the school’s small professional learning 
community works to build a productive, energetic, highly effective instructional team as well as 
leadership capacity. The Head of School facilitates the team and trains team members for leadership 
duties. In case of an unexpected event, the intent is to have a team member prepared to assume the 
leadership role. If that is not a viable option, the Board will ask one of its own members with public 
education experience to fill the void until a replacement can be found in the charter community at 
large.  
  
 
 
 







Facilities Plan 
The charter leases approximately 7500 square feet of space in the education building at a 
neighborhood church. The lease runs through the end of FY2011 and will be renegotiated at that 
time. The applicant does not anticipate any problems with lease renewal.  
 
Leased space includes five classrooms, a computer lab, a library, two administrative offices, a 
teacher break room, a large curriculum workroom, several storage rooms, four restrooms and a large 
meeting area with kitchen. There is also a safe, fully enclosed playground.  
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for EduPreneurship, Inc. 
 








 
 
 
 
 
EduPreneurship, Inc. Organizational Chart 
 


 








Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 71.00 70.00 82.00 88.00


REVENUE
     State Equalization Assistance $485,083 $497,478 $544,644 $584,496
     Classroom Site Fund $26,094 $23,895 $26,000 $26,000
     Instructional Improvement Fund $2,957 $3,000 $3,000 $3,000
     Title I $27,719 $54,180 $27,000 $30,000
     Title II $6,573 $8,464 $6,500 $7,000
     IDEA $12,296 $31,207 $12,000 $12,000
     Federal Impact Aid
     Other Federal Funds/Grants - Homeless grant $7,845 $0
     Other State Funds/Grants - Early Childhood grant $3,944 $1,311 $0
     Food Service (e.g., NSLP, food sales) $30,000 $30,000
     Other - ERATE A $5,964 $6,000 $8,500 $8,500
TOTAL REVENUE $570,630 $633,380 $657,644 $700,996


EXPENSES B


Instructional: Non-Performance Management Plan
     Salaries 277,431 297,818 277,565 277,565
     Payroll Taxes 51,134 54,235 50,517 50,517
     Employee Benefits 15,310 18,980 18,874 18,874
     Purchased Services (Consultants) 24,884 24,800 24,800 24,800
     Purchased Services (Special Education) 10,568 18,000 20,200 20,200
     Technology
     Textbooks/Curriculum/Library 14,473 7,000 7,000 7,000
     Instructional Supplies 24,872 16,023 16,000 16,000
     Professional Development 5,956 7,519 7,500 7,500
     Travel 2,796 1,550 1,500 1,500
     Other A


Total Instructional: Non-Performance Management Plan $427,424 $445,925 $423,956 $423,956


Budget Plan: EDUPRENEURSHIP INC, dba EduPreneurship Student Center 
Projected Financial Information







Instructional: Performance Management Plan C


     Salaries - PROF. DEV. STIPENDS $1,500 $1,500
     Payroll Taxes $375 $375
     Employee Benefits
     Purchased Services (Consultants)  PROF.DEVELOPMENT**
     Purchased Services (Special Education)
     Technology
     Textbooks/Curriculum/Library
     Instructional Supplies - PLC BINDERS, FORMS, PAPER $100 $100
     Professional Development - Purchased Services Consultant** $5,400 $5,400
     Travel
     Other A


Total Instructional: Performance Management Plan $0 $0 $7,375 $7,375


Non-Instructional
     Salaries $53,896 $55,000 $55,000 $55,000
     Payroll Taxes $9,740 $10,010 $10,010 $10,010
     Employee Benefits $2,974 $3,520 $3,740 $3,740
     Purchased Services $21,780 $24,510 $24,510 $24,510
     Rent/Bond Payment $67,571 $60,000 $63,785 $67,570
     Repairs and Maintenance $4,206 $4,200 $4,200 $4,200
     Property, Casualty, Liability Insurance $24,521 $18,000 $18,000 $18,000
     Interest/Property Taxes
     Internet $6,323 $5,400 $5,400 $5,400
     Utilities
     Telephone $2,138 $2,200 $2,200 $2,200
     Furniture and Other Equipment
     Note/Loan/Non-Facility Lease Payments $4,411 $4,411 $4,411 $4,411
     Audit $11,800 $9,000 9000 11800
     Legal $1,000 $1,000 $1,000
     Advertising/Marketing $119 $1,000 $1,500 $1,500
     Travel $702 $800 $800 $800







     Printing and Postage $220 $1,000 $1,500 $1,500
     Supplies $15,396 $9,500 $9,500 $9,500
     Food Service $33,200 $30,000
     Transportation
     Other - accounting adjustment A $3,778
Total Non-Instructional $229,575 $209,551 $247,756 $251,141


TOTAL EXPENSES $656,999 $655,476 $679,087 $682,472


Increase (Decrease) in Net Assets ($86,369) ($22,096) ($21,443) $18,524


Net Assets, Beginning of Year $342,831 $256,462 $234,366 $212,923


Net Assets, End of Year $256,462 $234,366 $212,923 $231,447


NOTES/ASSUMPTIONS


ADM & REVENUE  - BEST CASE SCENARIO
ADM is projected to remain steady at 70 in FY2010 with increase to 82 in FY2011 and 88 in FY2012
State Equalization for FY2011 & FY2012 is calculated using the latest information from the Governor’s office budget matrix.
   FY2011 matrix shows $7106 less $464 = $6642 as the average per pupil revenue for EduPreneurship Inc.
   This includes reduction of $88 per student and loss of all-day kindergarten.
Grant revenue in FY2010 include one-time ARRA federal funds that will disappear in FY2011.
Grant revenue also reflect loss of state grants in FY2011
ERATE reimbursement will increase in FY2011 due to higher poverty count in FY2010.
Food service revenue added beginning in FY2011


WORST CASE SCENARIO for Revenue
State Equalization using per pupil revenue which includes contingency - $7106 less $728 = $6378 average per pupil revenue
   This would reduce revenue by approximately $22,000 in FY2011 from $544,644 to $522, 996.
   If this happens we would: 
     reduce para-pro staff to 1.5 fte saving $16,000 & reduce supply expense by 15% saving $3750.







EXPENSES
INSTRUCTIONAL SALARIES including all 301 pay, extra pay stipends for after school tuoring and extra work days.
FY 2008-09 - Instructional salaries - 5.5 teachers @ average $43,078 plus 3 para-pros @ average $13,500
FY 2009-10 - Instr. salaries - 5.5 teachers @ aver. $44,330 plus 4 para-pros @ aver. $13,500
FY 2010-11 - Instr. salaries = 5.5 teachers @ aver. $44,330 plus 2.5 para-pros @ aver. $13,500
FY 2011-12 - Same as FY2011 
Fewer para-professionals are needed in FY2011 & 2012 due to increased effectiveness of contracted RTI services.


PAYROLL TAXES - figured at approx 18.2 % of salary.


BENEFITS- figured at approx. 6.4% of salary in FY2009 & 2010; increasing to 6.8% of salary in FY2011
    reflecting a small increase in AZ State retirement benefits and medical benefits.


PURCHASED SERVICES - INSTRUCTIONAL
Beginning in June 2009, Instructional / RTI services are contracted out to The Principal’s Office
SPED services are contracted out, additional expenses for FY2010 include Early Intervention and Technology services


TEXTBOOKS/CURRICULUM/TECHNOLOGY
Instructional software is included as a curriculum line item
Major purchases of Math textbooks & workbooks are reflected in FY2009 Textbooks & Instr. Suppy line items.
Web-based STAR math, STAR reading & Accelerated Reader purchased FY2009 is reflected in Curriculum & Instr. Supply line items


NON-INSTRUCTIONAL
Salary Includes Office Manager and .5 fte Head of Schools
Purchased services include bookkeeping/accounting and grants management
Rent was reduced in FY2010 due to overpayment in FY2009
Insurance - 25 % is prepaid for the next fiscal year starting June of 2009
   Insur expense lower in FY2010 due to changes in coverage & coverage dates, fewer students, & better workman's comp rates
Internet costs were reduced by vendor change & new 3 year contract in FY2010
Utilities are included in rent as are most repairs and maintenance
Note payments -  2 copier leases







Advertising/Marketing costs increased in FY2010 & FY2011 to build enrollment
Supply costs in FY2009 included mis-coded instructional supplies, so budget estimates for FY2010 & FY2011 are lower


SIGNIFICANT CHANGES IN BUDGET EXPENSES FROM YEAR TO YEAR
Food Service added in FY2011 - estimate based on data from nearby K-4 charter of similar size
Food Service expected to eventually be a break-even program
Food Service expenses in FY2010 include costs to bring facility to code, purchase of warmer and milk storage merchandizer.
Increase in marketing and advertising in FY2010 & FY2011 to build enrollment


INSTRUCTIONAL PERFORMANCE MANAGEMENT PLAN
Prof. books, software & other PD materials  (Jones, Wiggins, McTige, Hunter, Blooms, Gardner, etc) are already owned by ESC
Assessment tools (Early Literacy, Dibels, Star Math, Star Reading, Accelerated Reader) are already owned by ESC
AIMSweb assessment cost is included in contracted RTI services
Many action steps on the PMP began in FY2008, only additional costs for FY2011 & FY 2012 are listed in the PMP budget.


Supply cost - $100 
   to implement the PMP, minimal purchase of binders, paper, etc for the teachers lesson plan book.


Professional Development Purchased Services - $5400
    Additional costs of intensifying the existing PD program using  outside contractors.
      Math Strategy I, Action Steps 1 & 5:  4 days Prof. Dev. workshop @ $800 day x 4 = $3200
      Math Strategy I, Action Step 12: Holt-Harcourt Math (July) training = $1,000
      Math Strategy II, Action Step 5:  Prof. Dev. post data analysis workshop = $1200


Professional Development Teacher Stipends - $1,875
      Math Strategy II, Action Step 5:  Teacher stipends to attend post data analysis workshop = $1875
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Strength and Stability of the Governing Board 
 


I. Current members of the ESC Corporate/Governing Board: 
 


Deborah Salas, President.  Deborah joined the board 2005. She is the current Head of 
School and authorized representative of the charter. She has been the Head of School for 6 
years and Charter Holder for 2 years.  Deborah has a Masters degree in Education and 
brings 11 years of educational experience in Arizona and 6 years of educational experience 
from New Mexico to EduPreneurship Student Center.  
 
Carol Sammans, Vice President.  Carol is the Founder of EduPreneurship, Inc., and wrote 
the original charter 15 years ago.  She ran the EduPreneurship Student Center for 12 years 
until her retirement but remains on the corporate/governing board as a mentor and 
educational consultant. She has 20 year experience in the educational field before writing 
the charter and brings many years of educational experience to the school and staff. Carol is 
very knowledgeable in the financial aspects of the charter even though this is not her area of 
expertise.  Carol was also a founding member of the Charter School Association in AZ and 
has a Masters degree in education.   
 
Denise Wainwright, Parent Member. Denise joined the corporate/governing board in 2007. 
She is a parent of a former EduPreneurship student and has worked for EduPreneurship for 
3 years as an office assistant.  She is currently a part time employee helping the school stay 
in compliance with immunization records and basic office help.  
 
Marty Condos, Member. Marty joined the board in 2006. Marty’s expertise includes a 
variety of areas: founder of the National Mediation and Conflict Resolution Center, Mesa, 
AZ, Former Director of Charter Relations for Arizona State Board of Charter Schools, 
and General Manager, Paralegal/Mediator, and Governmental Affairs Liaison for 
Leonidas G. Condos, Attorneys at Law.  She brings a great deal of knowledge to 
EduPreneurship, Inc.  Marty has helped with marketing and fundraising ideas as well 
as offers us . 
 
Kathy Shelton, Member.  Kathy has been a member of the EduPreneurship 
corporate/governing board since February 2009 and has 12 years experience as an educator 
and 15 years experience as a Principal. Kathy has a Masters in Educational Administration 
and an EdD in Educational Leadership.  Kathy provided an in-service on effective reading 
and writing strategies, with subsequent coaching for teachers and administrator and 
continues to mentor staff at EduPreneurship Student Center.   
 
 
Gary Salas, Member. Gary has been a member of the EduPreneurship corporate/governing 
board since February 2009 and brings 22 years of educational experience and 2 years of 
educational administration experience to EduPreneurship Student Center. He has been a 
Special Education department head and an Assistant Coordinator of Special Education for 
Public Education in the Mariana Islands.  Gary brings his expertise and knowledge of 
special education and administration and has offered to help train staff with any trainings or 
workshops in his area of expertise. 
 
 







II. EduPreneurship Inc., governing body member recruitment/ selection and development is as follows   
      but is in the process of being revised.    


Each member of the Board of Directors must be over the age of eighteen (18).  
 
Each member must be able to pass a background check and requested by the Department of    
Education and any appropriate sponsoring board of the corporation, which will include as a 
minimum, a finger print check showing that there exists no criminal record which could adversely 
affect the Corporation or its operation as a public school and shall execute an affidavit consistent 
with the mandates of A.R.S §. 15-512. In addition, if any Director will have direct contact with 
students in an unsupervised position, he/she shall obtain a Class One or Class Two fingerprint 
Clearance Card.   
 
Each member of the Board of Directors must establish that each such Director possesses 
experience and qualifications to further the Board of Directors’ commitment to the educational 
purposes of the Corporation and the mission of the Charter School set forth in the Charter 
Application to the Arizona State Board for charter Schools along with other educational, 
managerial and fund-raising skills.  
 


EduPreneurship Inc., governing body has attended workshops given at the Arizona Charter Schools 
Association Business conference for governing board members directed by Brian Carpenter and have 
incorporated strategies and planning using The Seven Outs; Strategic Planning Made Easy for Charter 
Schools by Brian Carpenter, PhD.  The governing board has attended Open Meeting Law trainings and 
continues to send new board members to this training. The governing body takes the initiative to attend 
workshops offered for governing board purposes. 


 
III. CORPORATE/GOVERNING BOARD 


The Corporate Board of EduPreneurship Inc and the Charter Governing Board of 
EduPreneurship Student Center (ESC) are one and the same.   The Board was incorporated as 
an Arizona non-profit in 1995 and remains in good standing with the Arizona Corporation 
Commission.  EduPreneurship Inc was granted federal non-profit 501C3 status in 1996. 


 
The Board has final authority and responsibility for the charter.  It is responsible compliance 
and fiscal management and it sets the overall vision, direction, and philosophy of the charter.  
The Board complies with Arizona Open Meeting Law. 


 
 Specifically the Board:  
 Sets school policy,  
 Adopts the annual budget and annual financial report, 
 Performs all duties determined by state requirements, 
 Reviews the performance, salary, and benefits of key personnel annually, 
 Reviews academic data and monitors academic progress. 


 
HEAD OF SCHOOL 


 Overall - The Head of School (HOS) works under the direction of and reports to the 
Corporate/Governing Board and is responsible for implementing board policy and 
procedure. 


 General Operations - The Head of School is responsible for the finance, legal 
compliance and operation of the school.  HOS reports directly to the Board on a 
regular basis to present monthly financials including Balance Sheet, Profit & Loss 
Statement with cumulative, and Budget vs. Actual information. 







 Management of Academic Program - HOS is responsible for day to day operations 
of the school, oversees instructional, administrative, and contracted staff.  HOS 
reports directly to the Board on a regular basis to present results of mandated state 
testing, AZLearns, and AYP labels. 


 
 
SAC - SITE ADVISORY COUNCIL 


SAC is made up of parents, students, staff and community members who are interested in 
coming together to promote positive ideas and activities.  The Head of School will take self-
nominations and select up to two from each category.  Head of School or Team Leader will 
seek the advice and opinions of SAC and from time to time ask the council to help with a 
specific task.  This council is an advisory group only. 


 
 
IV. The governing body discusses the academic achievement of the students at EduPreneurship four   
       times a year at each board meeting. EduPreneurship has an informal process at the board meeting      
       to look at data and set a goal.  The PLC team meets weekly to discuss the academic data for the        
       students at the school.  This data is analyzed, documented and suggestions and/or strategies are    
       given to teachers to make any needed adjustments to teacher curriculum to meet the needs of the  
       student.  The PLC has determined that data will be taken from more than just the AIMS and will  
       use internal data as well to establish the needs of the students who fall in the bottom two tiers of 
       AIMS and RTI performance models the school has incorporated.  This data will be reviewed by    
       the Head of School and brought to the board.  The board reviews the data and sets a goal for the      
       end of the year.  








Fiscal Year 2011 Month-by-Month Projection: EduPreneurship Inc


ADM = __82________
July August September October November December January February


Prior Month Carryover $234,366 $180,068 $172,342 $172,341 $174,673 $174,080 $164,215 $163,998


REVENUE
     State Equalization Assistance $45,387 $45,387 $45,387 $45,387 $45,387 $45,387 $45,387
     Classroom Site Fund $2,166 $2,166 $2,166 $2,166 $2,167 $2,167 $2,167 $2,167
     Instructional Improvement Fund $750 $750 $750
     Title I $3,375 $3,375 $3,375 $3,375 $3,375
     Title II $2,167 $2,167
     IDEA $1,333 $1,333 $1,333 $1,333 $1,333 $1,333
     Federal Impact Aid
     Other Federal Funds/Grants
     Other State Funds/Grants
     Food Service (e.g., NSLP, food sales)  $167 per school day $3,500 $3,500 $2,000 $3,000 $2,330 $3,170
     Other  ERATE $850 $850 $850 $850 $850 $850
TOTAL REVENUE $2,916 $47,553 $55,403 $57,361 $55,112 $56,112 $57,609 $57,032


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries $18,755 $22,130 $22,130 $22,130 $22,130 $31,507 $22,130 $22,130
     Payroll Taxes @ 18.2% of salary $3,413 $4,028 $4,028 $4,028 $4,028 $5,734 $4,028 $4,028
     Employee Benefits @ 6.8% of salary $1,275 $1,505 $1,505 $1,505 $1,505 $2,142 $1,505 $1,505
     Purchased Services (Consultants) $2,067 $2,067 $2,067 $2,067 $2,067 $2,067 $2,067 $2,067
     Purchased Services (Special Education) $2,020 $2,020 $2,020 $2,020 $2,020 $2,020 $2,020
     Technology - no hardware needed
     Textbooks/Curriculum/Library- may include online curriculum $1,750 $1,750 $1,750
     Instructional Supplies - includes educational software $2,000 $2,000 $1,000 $1,000 $1,000 $1,000 $2,000 $2,000
     Professional Development $625 $625 $625 $625 $625 $625 $625 $625
     Travel - Field Trips $750
     Other
Total Instructional: Non-Performance Management Plan $29,885 $36,125 $33,375 $33,375 $33,375 $45,845 $36,125 $34,375


Instructional: Performance Management Plan
     Salaries $1,500
     Payroll Taxes $375
     Employee Benefits
     Purchased Services (Consultants)
     Purchased Services (Special Education)
     Technology
     Textbooks/Curriculum/Library
     Instructional Supplies $100
     Professional Development - Purchased Services Consultant $1,366 $366 $366 $366 $367 $367 $367 $367
     Travel
     Other
Total Instructional: Performance Management Plan $3,341 $366 $366 $366 $367 $367 $367 $367
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Fiscal Year 2011 Month-by-Month Projection: EduPreneurship Inc


ADM = __82________
July August September October November December January February


Non-Instructional
     Salaries $4,230 $4,230 $4,230 $4,230 $4,230 $6,350 $4,230 $4,230
     Payroll Taxes $770 $770 $770 $770 $770 $1,155 $770 $770
     Employee Benefits $288 $288 $288 $288 $288 $430 $288 $288
     Purchased Services - Acctg, Payroll, Business $2,042 $2,042 $2,042 $2,042 $2,042 $2,042 $2,043 $2,043
     Rent/Bond Payment $5,315 $5,315 $5,315 $5,315 $5,315 $5,315 $5,315 $5,316
     Repairs and Maintenance - Copiers, computers, printers $350 $350 $350 $350 $350 $350 $350 $350
     Property, Casualty, Liability Insurance $3,375 $3,375 $3,375
     Interest/Property Taxes
     Internet - Qwest T-1 line $450 $450 $450 $450 $450 $450 $450 $450
     Utilities = included in rent
     Telephone $183 $183 $183 $183 $183 $183 $183 $183
     Furniture and Other Equipment - none needed
     Note/Loan/Non-Facility Lease Payments - copiers $368 $368 $368 $368 $368 $368 $368 $367
     Audit $4,500 $4,500
     Legal - If needed
     Advertising/Marketing $1,000
     Travel $800
     Printing and Postage $500 $500
     Supplies $792 $792 $792 $792 $792 $792 $792 $792
     Food Service - $167 per school day starting August $3,200 $3,500 $3,500 $2,000 $3,000 $2,330 $3,170 $3,170
     Transportation
     Other
Total Non-Instructional $23,988 $18,788 $21,663 $21,288 $21,963 $19,765 $21,334 $17,959


TOTAL EXPENSES $57,214 $55,279 $55,404 $55,029 $55,705 $65,977 $57,826 $52,701


BALANCE $180,068 $172,342 $172,341 $174,673 $174,080 $164,215 $163,998 $168,329


NOTES
State Equalization begins Aug 1 with double payment in June (1st &30th)
Grants & ERATE seldom begin before Sept.
Food Service revenue one month behind expense
Teacher salaries paid over 12 months, 26 pay periods, with 3 pays in Dec & June; Hourly staff are paid for hours worked within the 10 month school year
Purchased Service contracts spread expense equally over 10 to 12 months
PMP expenses reflect July training and Purchased Service contract
Insurance - 25% of next year's premium prepaid in June
Food Service - one time expense in July for warmer & milk cooler to bring facility up to  code
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Fiscal Year 2011 Month-by-Month Projection: Edu


ADM = __82________


Prior Month Carryover


REVENUE
     State Equalization Assistance
     Classroom Site Fund
     Instructional Improvement Fund
     Title I
     Title II
     IDEA
     Federal Impact Aid
     Other Federal Funds/Grants
     Other State Funds/Grants
     Food Service (e.g., NSLP, food sales)  $167 per school day
     Other  ERATE
TOTAL REVENUE


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries
     Payroll Taxes @ 18.2% of salary
     Employee Benefits @ 6.8% of salary
     Purchased Services (Consultants)
     Purchased Services (Special Education)
     Technology - no hardware needed
     Textbooks/Curriculum/Library- may include online curriculum
     Instructional Supplies - includes educational software
     Professional Development
     Travel - Field Trips
     Other
Total Instructional: Non-Performance Management Plan


Instructional: Performance Management Plan
     Salaries
     Payroll Taxes
     Employee Benefits
     Purchased Services (Consultants)
     Purchased Services (Special Education)
     Technology
     Textbooks/Curriculum/Library
     Instructional Supplies
     Professional Development - Purchased Services Consultant
     Travel
     Other
Total Instructional: Performance Management Plan


March April May June Total
$168,329 $169,877 $174,700 $179,879


$45,387 $45,387 $45,387 $90,774 $544,644
$2,167 $2,167 $2,167 $2,167 $26,000


$750 $3,000
$3,375 $3,375 $3,375 $27,000


$2,166 $6,500
$1,334 $1,334 $1,334 $12,000


$0
$0
$0


$3,170 $2,830 $3,340 $3,160 $30,000
$850 $850 $850 $850 $8,500


$56,283 $56,693 $58,619 $96,951 $657,644


$22,130 $22,130 $22,130 $28,133 $277,565
$4,028 $4,028 $4,028 $5,118 $50,517
$1,505 $1,505 $1,505 $1,912 $18,874
$2,066 $2,066 $2,066 $2,066 $24,800
$2,020 $2,020 $2,020 $20,200


$0
$1,750 $7,000


$1,000 $1,000 $1,000 $1,000 $16,000
$625 $625 $625 $625 $7,500


$750 $1,500
$0


$33,374 $33,374 $34,124 $40,604 $423,956


$1,500
$375


$0
$0
$0
$0
$0


$100
$367 $367 $367 $367 $5,400


$0
$0


$367 $367 $367 $367 $7,375
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Fiscal Year 2011 Month-by-Month Projection: Edu


ADM = __82________


Non-Instructional
     Salaries
     Payroll Taxes
     Employee Benefits
     Purchased Services - Acctg, Payroll, Business
     Rent/Bond Payment
     Repairs and Maintenance - Copiers, computers, printers
     Property, Casualty, Liability Insurance
     Interest/Property Taxes
     Internet - Qwest T-1 line
     Utilities = included in rent
     Telephone
     Furniture and Other Equipment - none needed
     Note/Loan/Non-Facility Lease Payments - copiers
     Audit
     Legal - If needed
     Advertising/Marketing
     Travel
     Printing and Postage
     Supplies
     Food Service - $167 per school day starting August
     Transportation
     Other
Total Non-Instructional


TOTAL EXPENSES


BALANCE


NOTES
State Equalization begins Aug 1 with double payment in June 
Grants & ERATE seldom begin before Sept.
Food Service revenue one month behind expense
Teacher salaries paid over 12 months, 26 pay periods, with 3 p
Purchased Service contracts spread expense equally over 10 
PMP expenses reflect July training and Purchased Service co
Insurance - 25% of next year's premium prepaid in June
Food Service - one time expense in July for warmer & milk co


March April May June Total


$4,230 $4,230 $4,230 $6,350 $55,000
$770 $770 $770 $1,155 $10,010
$288 $288 $288 $430 $3,740


$2,043 $2,043 $2,043 $2,043 $24,510
$5,316 $5,316 $5,316 $5,316 $63,785


$350 $350 $350 $350 $4,200
$3,375 $4,500 $18,000


$0
$450 $450 $450 $450 $5,400


$0
$184 $184 $184 $184 $2,200


$0
$367 $367 $367 $367 $4,411


$9,000
$1,000 $1,000


$500 $1,500
$800


$500 $1,500
$791 $791 $791 $791 $9,500


$2,830 $3,340 $3,160 $33,200
$0
$0


$20,994 $18,129 $18,949 $22,936 $247,756


$54,735 $51,870 $53,440 $63,907 $679,087


$169,877 $174,700 $179,879 $212,923 ($21,443)
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		Month by Month Projection - PMP






RENEWAL DETAILED BUSINESS PLAN - EduPreneurship Inc 
 
III.  SUCCESSION PLAN 
 
Succession in Progress: 
 
 About four years ago, the charter began a process to ensure a successful transition that 


included retirement of the founders and original board members.   The founders used 
these years to search for qualified and willing board members and an equally important 
search for a charter leader with the visionary, entrepreneurial drive to operate a successful 
charter school.  New board positions received governing board training last year and the 
Head of School has been mentored by the founders for several years.  She is currently 
responsible for all day to day operations at the charter.  


  
 To ease the transition, one of the original founders remains on the board and offers 


continuity and knowledge while mentoring Head of School, teachers and new board 
members.  The other founder offers consulting, training and mentoring to the Head of 
School and Office Manager in the areas of grants management, SAIS 
membership/absences, erate, budgeting, and other charter compliance issues.  During the 
past three years, the Head of School and office manager have developed the expertise that 
allows them to work more independently.   In the future the founders will move to the 
Honorary Advisory Council and will provide advice to the ESC Corporate/Governing 
Board when needed. 


 
Formal Succession Plan - Charter Holder: 
 
 When necessary, the current board will seek future key board members with experience 


in public education, charter law, marketing and finances. To ensure continuity of the 
charter, talented people will be recruited and trained to fill vacancies before the vacancy 
occurs if at all possible.   Parent meetings, professional workshops, charter workshops 
and networking are used to identify potential prospects.    


  
Formal Succession Plan - Instructional Leadership 
 
 EduPreneurship is ensuring high standards and continuity of the academic program by:  


hiring only highly qualified teachers who have the potential to be highly effective 
teachers; requiring a growth plan from each teacher which includes goals that address 
leadership training; using experienced teachers to mentor qualified staff to assume 
informal leadership positions.  Governing board members with skills in public education 
will help recruit, select and mentor new leadership. 


  
 Because the charter has a small professional learning community by design, pathways to 


promotion are few and not as important as building a productive, energetic, highly 
effective instructional team.  The Head of School is the leader who facilitates the team 
and trains team members for leadership duties.  In case of an unexpected event, ideally 
there will be a team member to assume the leadership role.  If that is not an viable option, 
the Board will ask one of its own members with public education experience to fill the 
void until a replacement can be found in the charter community at large. 





