
For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!

http://www.adobe.com/go/reader




Center for Academic Success High School #1 


Performance Management Plan Narrative 


 


 The Center for Academic Success High School #1 (CAS) is located in Sierra Vista, 


Arizona, approximately 35 miles from the nearest  border crossing with Mexico and adjacent to 


Fort Huachuca, a U.S. Army installation.  There is also a large district high school with a  


population averaging around 2700 students that serves students in Sierra Vista as well as most of 


the smaller surrounding communities. The student population of CAS averages between 150 and 


200 students, and also serves Sierra Vista, Fort Huachuca, and the surrounding smaller 


communities. Approximately 58% of the student body in any given cohort is Caucasian, 25% is 


Hispanic, 10% is African-American, and the rest Asian-American or other.  The number of 


students who qualify for the Free and Reduced Lunch Program averages just under 50%.  Unlike 


the district school, CAS offers very limited extracurricular activities for its students, focusing 


instead on improving basic academic skills.  CAS does not offer extracurricular programs in 


music, art, theatre, or interscholastic sports, for example.  Students who wish to participate in 


these activities do not generally enroll in CAS.  The overriding reason students choose to attend 


CAS is the fact that they view Sierra Vista’s large district high school as being overcrowded and 


impersonal.  Many students who choose CAS do so because of the intensive and individualized 


instruction that CAS provides, including remedial instruction and credit recovery.  Accordingly, 


there are certain consistent characteristics that exist among its student body in any cohort class: a 


majority of our students are considered at-risk, including students who are homeless, juvenile 


offenders, pregnant teens, students with disabilities, extremely low-income students, and students 







who are significantly behind their peers both academically and in terms of progress toward 


graduation.  Obviously, the proportions vary from year to year; however, students in these 


categories are desirous of attending CAS because of our unique approach to educating at-risk 


students.   


 Students from the categories previously enumerated frequently exhibit common qualities, 


attributes, and conditions associated with poor performance in high school. Many are children 


who exited middle school without having mastered early literacy skills; many exhibit high rates 


of absenteeism; there is often a high level of transience; many have a sense of academic futility.  


While there are certainly many other factors present, these are some of the more predominant 


reasons that account for past academic performance.  Our data reveal that during many of the last 


five years, a disproportionate number of these at-risk students enrolled at CAS.  Because of a 


small “N,” academic performance for the total group can drop precipitously.   


 CAS has conducted an extensive review of all relevant student achievement data, 


including state-mandated criterion reference-based assessments as well as norm-referenced 


assessments, district-level criterion-based assessments, and curriculum-based assessments.  


Although CAS is considered a small school with data drawn from group sizes that are not large 


enough to produce reliable samples, we have attempted to identify trends in the data and provide 


explanations for the past five years of academic performance in the critical academic areas of 


reading and mathematics.  As a starting point, we can consider CAS’ achievement profiles under 


the state accountability system created by AZLEARNS.   CAS has fluctuated between the labels 


of   “Performing” and “Performing Plus” and has not received a label below “Performing” in the 


last five years.   







 A review of the data drawn from the state-mandated norm-referenced test provides an 


important insight into the deficiencies in academic proficiency of first year freshmen who enter 


CAS. 


 


 


As the data in the above chart indicate, most incoming freshmen score below the national 


average in all content areas.  The only exceptions are in the content area of reading in 2007 and 


2009.  As noted above, these data reflect the fact that a high percentage of students enroll in our 


school without having mastered basic literacy and computational skills.  The data indicate what 


is borne out by research:  Students who enter high school lacking grade-level basic skills require 


extensive remediation under the best conditions, and at-risk students often do not often pursue 


their academic careers under ideal circumstances.   


 Our academic achievement results, as reflected by Arizona Instrument to Measure 


Standards (AIMS),  indicate moderate but consistent growth for each cohort of freshmen students 


as shown above.  Again, it is important to note that our student population is both small and 







transient, so academic growth as demonstrated by aggregate groups of students can be 


misleading.  However, the data suggest that CAS is consistently increasing the academic 


achievement of students from the performance level at which they enroll in our school. 


 


 


 


 


 







 


 Although the majority of our students do require extensive remediation, we do not offer 


this as either an excuse for below average academic achievement nor as a pretext for failing to 


increase the academic achievement of all of our students.  We are required to enroll all students 


as long as programs are not full, and we do not turn students away because of their at-risk status 


or low academic proficiency.    Consequently, the solution is to use scientific research-based 


strategies sufficiently to compensate for and mitigate the deficiencies of lower achievers.  It is 


obvious from the research that schools do not achieve high performance by doing one or two 


things differently; therefore, the changes must be systemic.  Following are ten (10) factors that 


are consistently identified with school improvement.  These factors have been divided into two 


categories—1) Correlates and 2) Procedures:  


Correlates 


 A culture of high expectations and caring for students  


 A safe and disciplined environment conducive to learning  


 A principal who is a strong instructional leader  


 A strong academic focus with committed, and able teachers  


 A curriculum focused on academic achievement that emphasizes basic skills in 
mathematics and literacy  


Procedures 


 Increased instructional time  


 Ongoing, diagnostic assessment  


 Parents as partners in learning  


 Professional development to improve student achievement  


 Professional learning communities with collaboration among teachers and staff  


 


 Our performance management plan will target deficiencies in the academic content areas 


of reading and mathematics.  Implementing the correlates and procedures noted above, CAS’ 







performance management plan will incorporate a number of strategies that are designed to 


increase student achievement in the critical areas of reading and mathematics.   


 We are just beginning the process of evaluating our student achievement data utilizing 


the growth percentile model out of Colorado promoted by the Arizona Charter Schools 


Association and currently under consideration by the Arizona Department of Education as a 


replacement for the current achievement profile model in AZLEARNS.  Although the growth 


model data are supposed to be available under the ADE Common Logon, currently no data are 


available for any of the schools within our charter.  Several of our instructional leadership staff 


have been trained in the proper use and analysis of student growth percentile data and we hope to 


be able to incorporate the use of this data analysis model very soon.  








Center for Academic Success High School #2 


Performance Management Plan Narrative 


 


 The Center for Academic Success High School #2 (CAS) is located in Douglas, Arizona, 


approximately one mile from the Mexican border crossing at Agua Prieta, Mexico.  Most of our 


students are first generation Mexican-American and come from families where no English is 


spoken in the home.  There is also a larger district high school in Douglas with a  population 


averaging around 1300 students that serves students in Douglas as well as some of the smaller 


surrounding communities. The student population of CAS averages between 100 and 135 


students.  Approximately 99% of the student body in any given cohort is Hispanic and the 


number of students who qualify for the Free and Reduced Lunch Program averages just under 


97%.  Unlike the district school, CAS offers very limited extracurricular activities for its 


students, focusing instead on improving basic academic skills.  CAS does not offer 


extracurricular programs in music, art, theatre, or interscholastic sports, for example.  Students 


who wish to participate in these activities do not generally enroll in CAS.  The overriding reason 


students choose to attend CAS is the fact that they view Douglas’ large district high school as 


being overcrowded and impersonal.  Many students who choose CAS do so because of the 


intensive and individualized instruction that CAS provides, including remedial instruction and 


credit recovery.  Accordingly, there are certain consistent characteristics that exist among its 


student body in any cohort class: a majority of our students are considered at-risk, including 


students who speak little or no English, are homeless, juvenile offenders, pregnant teens, 


students with disabilities, extremely low-income students, and students who are significantly 







behind their peers both academically and in terms of progress toward graduation.  Obviously, the 


proportions vary from year to year; however, students in these categories are desirous of 


attending CAS because of our unique approach to educating at-risk and especially English 


Language Learner students.   


 Students from the categories previously enumerated frequently exhibit common qualities, 


attributes, and conditions associated with poor performance in high school. Many are children 


who exited middle school without having mastered early literacy skills or who have not attended 


school outside of Mexico; many exhibit high rates of absenteeism; there is often a high level of 


transience; many have a sense of academic futility.  While there are certainly many other factors 


present, these are some of the more predominant reasons that account for our past academic 


performance.  Our data reveal that during many of the last five years, a disproportionately high  


number of these at risk students enrolled at CAS.  Because of an extremely small “N,” academic 


performance for the total group can drop precipitously.   


 CAS has conducted an extensive review of all relevant student achievement data, 


including state-mandated criterion reference-based assessments as well as norm-referenced 


assessments, district-level criterion-based assessments, and curriculum-based assessments.  


Although CAS is considered an extremely small school with data drawn from group sizes that 


are not large enough to produce reliable samples, we have attempted to identify trends in the data 


and provide explanations for the past five years of academic performance in the critical academic 


areas of reading and mathematics.  As a starting point, we can consider CAS’ achievement 


profiles under the state accountability system created by AZLEARNS.   CAS has been 


designated an Alternative School by the Arizona Department of Education, because officially its 


primary mission is to serve at risk students and it is therefore held to slightly different standards 







in the accountability system.   As such, CAS has consistently received a label of “Performing” 


for the past five years.   


 A review of the data drawn from the state-mandated norm-referenced test provides an 


important insight into the deficiencies in academic proficiency of first year freshmen who enter 


CAS.  It is important to remember that many of these students come to CAS with limited or no 


English skills and in many cases are not literate in their native language. 


 


 


As the data in the above chart indicate, the average of the scores of  incoming freshmen fall far 


below the national average in all content areas.  As noted above, these data reflect the fact that a 


high percentage of students enroll in our school without having mastered basic English literacy 


and computational skills.  The data indicate what is borne out by research:  Students who enter 


high school lacking grade-level basic skills require extensive remediation under the best 


conditions, and at risk students often do not often pursue their academic careers under ideal 


circumstances.   







 Our academic achievement results, as reflected by Arizona Instrument to Measure 


Standards (AIMS), indicate moderate but consistent growth for each cohort of freshmen students 


as shown above.  Again, it is important to note that our student population is both extremely 


small and transient, so academic growth as demonstrated by aggregate groups of students can be 


misleading.  However, the data suggest that CAS is consistently increasing the academic 


achievement of students from the performance level at which they enroll in our school.  


Moreover, it is clear that we continue to make consistent progress over time: the percentage of 


students falling far below the standard is decreasing and the percentage of students meeting the 


standing is increasing.  This is especially true in the area of mathematics, where effective 


teaching strategies, intensive and individualized instruction, and high expectations have brought 


us from a low of 100% falling far below the standard in 2005 to more than 50% meeting the 


standard  in 2009. 


 







 


 Although the majority of our students do require extensive remediation in English 


literacy as well as basic academic skills, we do not offer this as either an excuse for below 


average academic achievement nor as a pretext for failing to increase the academic achievement 


of all of our students.  We are required to enroll all students as long as programs are not full, and 


we do not turn students away because of their at risk status or low academic proficiency.    


Consequently, the solution is to use scientific research-based strategies sufficiently to 


compensate for and mitigate the deficiencies of lower achievers.  It is obvious from the research 


that schools do not achieve high performance by doing one or two things differently; therefore, 


the changes must be systemic.  Following are ten (10) factors that are consistently identified with 


school improvement.  These factors have been divided into two categories—1) Correlates and 2) 


Procedures:  


Correlates 


 A culture of high expectations and caring for students  


 A safe and disciplined environment conducive to learning  


 A principal who is a strong instructional leader  







 A strong academic focus with committed, and able teachers  


 A curriculum focused on academic achievement that emphasizes basic skills in 
mathematics and literacy  


Procedures 


 Increased instructional time  


 Ongoing, diagnostic assessment  


 Parents as partners in learning  


 Professional development to improve student achievement  


 Professional learning communities with collaboration among teachers and staff  


 


 Our performance management plan will target deficiencies in the academic content areas 


of reading and mathematics.  Additionally, we will continue to implement and improve strategies 


designed to increase the English proficiency skills of English Language Learners. Implementing 


the correlates and procedures noted above, CAS’ performance management plan will incorporate 


a number of strategies that are designed to increase student achievement in the critical areas of 


reading and mathematics.   


 We are just beginning the process of evaluating our student achievement data utilizing 


the growth percentile model out of Colorado promoted by the Arizona Charter Schools 


Association and currently under consideration by the Arizona Department of Education as a 


replacement for the current achievement profile model in AZLEARNS.  Although the growth 


model data are supposed to be available under the ADE Common Logon, currently no data are 


available for any of the schools within our charter.  Several of our instructional leadership staff 


have been trained in the proper use and analysis of student growth percentile data and we hope to 


be able to incorporate the use of this data analysis model very soon.  








Center for Academic Success High School #4 


Performance Management Plan Narrative 


 


 The Center for Academic Success Middle School (CAS) is located in Douglas, Arizona, 


approximately three miles from the Mexican border crossing at Agua Prieta, Mexico.  The 


student population of CAS averages between 100 and 135 students.  Approximately 99% of the 


student body in any given cohort is Hispanic and the number of students who qualify for the Free 


and Reduced Lunch Program averages just under 96%.  Most of our students are first generation 


Mexican-American and come from families where no English is spoken in the home.  There are 


two relatively large district middle schools in Douglas that serve students in Douglas as well as 


some of the smaller surrounding communities.  These district middle schools are consistently 


labeled as underperforming, failing to meet academic standards, and failing to make Adequate 


Yearly Progress under No Child Left Behind.  As CAS has outperformed these district middle 


schools consistently over the past five years, many parents desire to enroll their children in our 


school.  Unlike the district schools, CAS offers very limited extracurricular activities for its 


students, focusing instead on improving basic academic skills.  CAS does not offer 


extracurricular programs in music, art, theatre, or interscholastic sports, for example.  Students 


who wish to participate in these activities do not generally enroll in CAS.  The overriding reason 


students choose to attend CAS is the fact that they view Douglas’ large district middle schools as 


being ineffectual and impersonal.  Many parents choose CAS for their students because of the 


safe and secure environment conducive to learning CAS provides, where drugs and gang activity 


are simply not tolerated and all staff members provide a hands-on approach to every aspect of the 







learning environment.  Constant and meaningful communication between parents and CAS 


instructional staff is a critical part of our mission. CAS also provides students with intensive and 


individualized instruction, including remedial instruction in English acquisition and basic 


reading and computation skills.   


 Nevertheless, there are still certain consistent characteristics that exist among our student 


body that result from the fact that Douglas is a border town with a high incidence of poverty, 


criminal and drug activity, unemployment, and illiteracy. A majority of our students are 


considered at-risk, including students who speak little or no English, are homeless, juvenile 


offenders, pregnant teens, students with disabilities, extremely low-income students, and students 


who are significantly behind their peers academically.  Obviously, the proportions vary from 


year to year; however, students in these categories are desirous of attending CAS because of our 


unique approach to educating at-risk and especially English Language Learner students.   


 Students from the categories previously enumerated frequently exhibit common qualities, 


attributes, and conditions associated with poor performance in high school. Many are middle 


school children who have not mastered early literacy skills or who have not attended school 


outside of Mexico; many exhibit high rates of absenteeism; there is often a high level of 


transience; many have a sense of academic futility.  While there are certainly many other factors 


present, these are some of the more predominant reasons that account for our past academic 


performance.  Our data reveal that during many of the last five years, a disproportionately high 


number of these at-risk students enrolled at CAS.  Because of an extremely small “N,” academic 


performance for the total group can drop precipitously.   


 CAS has conducted an extensive review of all relevant student achievement data, 


including state-mandated criterion reference-based assessments as well as norm-referenced 







assessments, district-level criterion-based assessments, and curriculum-based assessments.  


Although CAS is considered an extremely small school with data drawn from group sizes that 


are not large enough to produce reliable samples, we have attempted to identify trends in the data 


and provide explanations for the past five years of academic performance in the critical academic 


areas of reading and mathematics.  As a starting point, we can consider CAS’ achievement 


profiles under the state accountability system created by AZLEARNS.   CAS has received a label 


of “Underperforming” only once in the past five years. It is important to remember that many of 


these students come to CAS with limited or no English skills and in many cases are not literate in 


their native language. 


 Our academic achievement results, as reflected by Arizona Instrument to Measure 


Standards (AIMS), indicate moderate but consistent growth over time.  The following charts 


show that reading continues to be an area of concern, especially for our English Language 


Learners.  The charts track percentage of students who meet or exceed on AIMS Reading by 


grade level for the past five years.  While the small sample size makes it difficult to establish 


clear trends in the data, a more in-depth analysis of the data reveals that most students are 


improving across time.  We anticipate that this improvement will continue as our efforts to 


implement the required English Language Development Models over the past two years begin to 


show real success in terms of student achievement. 


 







 


 


 







 


 


 


 


  As noted above, these data reflect the fact that a high percentage of students enroll in our 


school without having mastered basic English literacy and computational skills.  The data 


indicate what is borne out by research:  Students who enter middle school lacking grade-level 


basic skills require extensive remediation under the best conditions, and at-risk students often do 


not often pursue their academic careers under ideal circumstances.   







 Again, it is important to note that our student population is both extremely small and 


transient, so academic growth as demonstrated by aggregate groups of students can be 


misleading.  However, the data suggest that CAS is consistently increasing the academic 


achievement of students from the performance level at which they enroll in our school.  This is 


especially true in the area of mathematics.  At every grade level, a significantly higher 


percentage of students are scoring in the meets or exceeds category on AIMS Mathematics.  We 


expect this trend to continue, as we have implemented a number of strategies designed to make 


our instruction in mathematics—indeed in all basic skills areas—more effective. 


 


 







 


 


 Although the majority of our students do require extensive remediation in English 


literacy as well as basic academic skills, we do not offer this as either an excuse for below 


average academic achievement nor as a pretext for failing to increase the academic achievement 


of all of our students.  We are required to enroll all students as long as programs are not full, and 


we do not turn students away because of their at-risk status or low academic proficiency.    


Consequently, the solution is to use scientific research-based strategies sufficiently to 


compensate for and mitigate the deficiencies of lower achievers.  It is obvious from the research 







that schools do not achieve high performance by doing one or two things differently; therefore, 


the changes must be systemic.  Following are ten (10) factors that are consistently identified with 


school improvement.  These factors have been divided into two categories—1) Correlates and 2) 


Procedures:  


Correlates 


 A culture of high expectations and caring for students  


 A safe and disciplined environment conducive to learning  


 A principal who is a strong instructional leader  


 A strong academic focus with committed, and able teachers  


 A curriculum focused on academic achievement that emphasizes basic skills in 
mathematics and literacy  


Procedures 


 Increased instructional time  


 Ongoing, diagnostic assessment  


 Parents as partners in learning  


 Professional development to improve student achievement  


 Professional learning communities with collaboration among teachers and staff  


 


 Our performance management plan will target deficiencies in the academic content areas 


of reading and mathematics.  Additionally, we will continue to implement and improve strategies 


designed to increase the English proficiency skills of English Language Learners. Implementing 


the correlates and procedures noted above, CAS’ performance management plan will incorporate 


a number of strategies that are designed to increase student achievement in the critical areas of 


reading and mathematics.   


 We are just beginning the process of evaluating our student achievement data utilizing 


the growth percentile model out of Colorado promoted by the Arizona Charter Schools 


Association and currently under consideration by the Arizona Department of Education as a 







replacement for the current achievement profile model in AZLEARNS.  Although the growth 


model data are supposed to be available under the ADE Common Logon, currently no data are 


available for any of the schools within our charter.  Several of our instructional leadership staff 


have been trained in the proper use and analysis of student growth percentile data and we hope to 


be able to incorporate the use of this data analysis model very soon.  













DETAILED BUSINESS PLAN SECTION 


 


I. Sustainability 


 
A. Organization’s Fiscal Viability 


Part 1:  Budget templates – budget plan for the next three years – no major changes – 
approximately at 5% yearly growth. 


See Attachment 


Previous two years of financial performance information – 2 years of audits 


See Attachment 


The procedures we have in place to alert us to a fiscal problem are as follows: 


1. The Finance Director prepares a monthly report comparing the budget to the actual.  
The Executive Director, Superintendent and Principals review this report and discuss 
any concerns monthly.  The Charter School Board also receives a copy of this 
monthly report. 


2. All purchases must have a purchase order ‐ all purchase orders must be signed prior 
to placing an order.  All purchase orders must be signed by the person whose 
budget will be paying for the items or service.  They must indicate which line item 
the purchase will come out of.  It must also contain the signature of the Executive 
Director, Superintendent and the Finance Director.  


3. CAS has site‐based management.  The Principals prepare their budgets each year 
which are approved by the Superintendent, Executive Director and the Board.  They 
know exactly what they have, and prior to making a purchase, must check the last 
budget report o assure that they do not go over on a line item – or have permission 
to go over on that particular line item prior to purchase.  


4. Each month the Superintendent and Executive Director anticipate CAS expenses and 
using the CHAR reports from DOE the cash flow for the month and year. 


5. Upon being concerned on either low expected income or high expenses, the 
Executive Director and Superintendent place a “freeze” on any discretionary 
expenditures. 


6. Maintain diligence on the legislators, State Superintendent of Education, State 
Treasurer activities and/or proposed activities. 


7. Receive updates from the Charter School Association and other agencies of pending 
or proposed activities that would affect CAS finances. 


8. The Executive Director has the final decision.  She uses all the above resources in 
making the final decision. 


This usually gives us several weeks to prepare for a shortfall in funding.  We are 
currently setting up a line of credit that would provide a cushion should something 
happen that we did not anticipate. 







We know exactly where we are when a financial decision is made. 


Part 2:  Accounting Procedures:   


  Process used in fiscal decision‐making: See Attached Finance Manual 


  Site‐level personnel with fiscal authority:  CAS uses site‐based management. All 
Douglas campuses site‐based management is done by the Principal in Douglas.  All Sierra 
Vista campus site‐based management is done by the Principal in Sierra Vista. 


  The organization’s fiscal viability related to fundraising – CAS uses the tax credit 
for special events or extracurricular activities.  We do not depend on this funding for 
operations.  If these funds dried up it would not affect us at all.  


  Philanthropic support from the community – Not applicable  
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Our audits were performed for the purpose offorming an opinion on the basic fmancial statements of
Center for Academic Success, Inc. taken as a whole. The accompanying schedule ofexpenditures of
federal awards is presented for purposes of additional analysis as required by the U.S. Office of
Management and Budget Circular A-I33, Audits ofStates, Local Governments, and Non-Profit
Organizations, and is not a required part of the basic fmancial statements. Such information has
been subjected to the auditing procedures applied in the audit ofthe basic financial statements and, in
our opinion, is fairly stated, in all material respects, in relation to the basic fmancial statements taken
as a whole.


Phoenix, Arizona
December 9, 2009
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Center for Academic Success, Inc.
Statements of Financial Position


June 30, 2009 and 2008


2009 2008


Assets


Cash and cash equivalents $ 351,924 $ 191,677
Grants receivable 187,632 82,067
Prepaid expenses 41,608 7,667
Due from affiliate 174,601 132,322
Bond issuance cost, net 174,415 180,645
Restricted cash and investments 1,271,642 4,240,056
Property and equipment, net 9,243,746 7,215,810


Total assets $ 11,445,568 $ 12,050,244


Liabilities and Net Assets


Liabilities
Accounts payable and accrued liabilities $ 119,444 $ 118,711
Construction payable 94,502 796,991
Accrued construction retainage 389,660
Accrued compensated absences 85,428 72,781
Interest payable 246,562 246,562


Capital lease obligations 331,852 132,407
Bonds payable 8,824,412 8,818,141


Total liabilities 9,702,200 10,575,253


Net Assets
Unrestricted net assets 1,498,854 1,229,332
Temporarily restricted net assets 14 245,659


Total net assets 1,743,368 1,474,991


Total liabilities and net assets $ 11,445,568 $ 12,050,244


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statements of Activities


Years ended June 30, 2009 and 2008


2009 2008


Change in unrestricted net assets:
Support and revenue


State grants $ 4,889,090 $ 3,483,408
Federal grants 457,605 440,345
Job training 390,707 212,482
Food service program 444,047 354,389
Interest income 75,901 302,235
Preschool income 243,248 161,434


Miscellaneous 116,750 54,661


6,617,348 5,008,954
Net assets released from restriction 262,144 175,087


Total unrestricted support and revenue 6,879,492 5,184,041


Expenses
Program services


Instruction 4,279,661 2,987,122
Youth job training 378,226 225,982
Food service 428,790 371,970
Special education 306,611 254,992


Total program services 5,393,288 3,840,066


Supporting services
Management and general 1,216,682 1,207,093


Total expenses 6,609,970 5,047,159


Increase in unrestricted net assets 269,522 136,882


Changes in temporarily restricted net assets
State Classroom Site Fund 260,999 347,234
Net assets released from restriction (262,144) (175,087)


(Decrease)/increase in
temporarily restricted net assets 172,147


Increase in net assets 268,377 309,029


Net assets, beginning of year 1,474,991 1,165,962


Net assets, end of year $ 1,743,368 $ 1,474,991


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statements of Functional Expenses


Year ended June 30, 2009


Program Services


Youth Job Food Special Management
Training Service Education and General


Salaries and wages $ 1,865,383 $ 234,017 $ 89,642 $ 223,197 $ 754,177 $ 3,166,416
Payroll taxes 168,641 24,258 9,428 20,060 69,569 291,956
Health insurance 291,190 11,019 18,522 41,639 81,075 443,445
Retirement 86,162 3,737 2,996 11,078 33,652 137,625


Total salaries and related 2,411,376 273,031 120,588 295,974 938,473 4,039,442


Depreciation and amortization 371,053 7,446 6,323 384,822
Rent 19,679 8,864 2,111 9,564 40,218
Food 18,581 249,341 267,922
Textbooks and instructional materials 88,319 88,319
Utilities 98,304 1,652 2,863 27,891 130,710
Travel 32,998 9,514 2,301 2,286 28,779 75,878


Building maintenance 164,825 951 42,431 208,207


Equipment maintenance and rental 28,689 306 8,982 8,335 46,312
Office supplies 116,368 2,180 27,504 905 6,026 152,983
Professional services 38,141 4,004 1,987 64,324 108,456


Insurance 63,841 5,287 69,128
Telephone and communications 52,722 5,149 1,873 29,303 89,047


Computer maintenance 2,976 26 (66) 2,936
College and job training assistance 12,978 51,419 175 64,572
Vehicle expense 12,056 2,668 3,410 149 18,283
Small equipment purchases 142,170 548 5,972 6,495 155,185
Staff training 32,173 604 2,312 35,089
Advertising and publications 18,842 4 99 1,731 20,676


Long-term disability and workers'
compensation 11,405 380 410 2,697 14,892


Information and marketing 7,393 2 122 715 8,232
Interest expense 491,767 19,366 511,133


Printing 2,910 900 1,463 5,273
Graduation supplies 2,120 2,120
Board expense 68 6,576 6,644


Postage and shipping 2,435 14 70 1,355 3,874
Miscellaneous 33,442 15,942 982 7,153 57,519
Field trips 2,099 2,099


Total expenses $ 4,279,661 $ 378,226 $ 428,790 $ 1,216,682 $ 6,609,970


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statement of Functional Expenses


Year ended June 30, 2008


Program Services


Youth Job Food Special Management
Instruction Training Service Education and General Total


Salaries and wages $ 1,535,163 $ 141,165 $ 73,600 $ 189,682 $ 769,621 $ 2,709,231
Payroll taxes 139,150 13,453 7,899 16,876 69,781 247,159
Health insurance 258,345 9,790 22,408 28,948 86,606 406,097
Retirement 76,988 3,280 3,753 9,880 37,089 130,990


Total salaries and related 2,009,646 167,688 107,660 245,386 963,097 3,493,477


Depreciation 180,626 3,896 6,229 190,751
Rent 166,136 5,268 12,595 48,983 232,982
Food 8,764 207,448 216,212
Textbooks and instructional materials 115,343 115,343
Utilities 77,348 892 2,775 19,418 100,433
Travel 28,886 8,800 1,607 5,130 21,751 66,174


Building maintenance 82,968 604 21,194 104,766


Equipment maintenance and rental 16,108 380 730 5,801 23,019
Office supplies 38,144 772 21,979 2,844 63,739
Professional services 20,132 136 330 32,355 52,953


Insurance 29,379 39,330 68,709
Telephone and communications 41,064 3,706 2,073 20,119 66,962


Computer maintenance 4,225 288 1,400 5,913
College and job training assistance 14,726 18,472 300 33,498
Vehicle expense 32,221 4,026 3,471 65 39,783
Small equipment purchases 21,044 278 8,562 987 30,871
Staff training 26,964 923 5,855 33,742
Advertising and publications 17,781 2 55 658 18,496


Long-term disability and workers'
compensation 8,210 358 495 3,600 12,663


Information and marketing 6,466 427 6,893
Interest expense 270 115 385


Printing 1,155 358 668 2,181
Graduation supplies 7,837 90 7,927
Board expense 4 4,632 4,636


Postage and shipping 892 13 10 976 1,891
Miscellaneous 27,247 12,924 1,610 580 6,589 48,950
Field trips 3,810 3,810


Total expenses $ 2,987,122 $ 225,982 $ 1,207,093 $ 5,047,159


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statements of Cash Flows


Years ended June 30, 2009 and 2008


2009 2008
Cash flows from operating activities:


Cash received from grantor agencies $ 6,652,387 $ 4,981,313
Interest income received 75,901 302,235
Cash paid to vendors and employees (5,732,362) (4,817,085)


Interest paid (504,861) (385)


Net cash provided by operating activities 491,065 466,078


Cash flowsfrom investing activities:
Property and equipment purchases (3,214,037) (3,976,389)
Change in restricted cash 2,968,414 (4,166,544)


Net cash used for investing activities (245,623) (8,142,933)


Cash flows from financing activities:
Proceeds from education bonds 8,818,141
Bond issuance cost (186,874)
Principal payments under capital lease obligation (85,195) (36,409)
Payments on note payable (900,000)


Net cash (used for) provided by financing activities (85,195) 7,694,858


Net increase in cash and cash equivalent 160,247 18,003


Cash and cash equivalents, beginning of year 191,677 173,674


Cash and cash equivalents, end of year $ 351 $ 191,677


Noncash investing and financing activities
Equipment acquired with the proceeds of a capital lease $ 167,336 $


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statements of Cash Flows - Continued
Years ended June 30, 2009 and 2008


2009 2008
Reconciliation of increase in net assets


to net cash provided by operating activities:
Increase in net assets


Adjustment to reconcile increase in net assets


to net cash provided by operating activities:


Depreciation and amortization
Bond discount amortization


Decrease (increase) in:


Grants receivable
Prepaid expenses
Due from affiliate


Increase (decrease) in:


Accounts payable and accrued expenses
Compensated absences


Net cash provided by operating activities $


$ 268,377


384,822
6,272


(105,565)
(33,941 )
(42,279)


733
12,647


491,065 $


$ 309,029


190,751


9,315
20,072


(81,955)


6,162
12,704


466,078


The accompanying notes are an integral
part of these basic financial statements.
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Center for Academic Success, Inc.
Notes to Financial Statements


Years Ended June 30, 2009 and 2008


Note 1 - Nature of Activities and Summary of Significant Accounting Policies


Nature ofActivities


Center for Academic Success, Inc. ("CAS") is an Arizona nonprofit corporation established in 1999
for the purpose of operating charter schools for grades kindergarten through twelfth and providing
job training to students in Cochise County, Arizona. CAS operates five public schools under the
Arizona State Board for Charter Schools (the "Sponsor"), which mandates operational guidelines.
CAS is primarily funded through state equalization assistance and other government grants.


Prior to separate incorporation in 1999, the charter schools were operated by Cochise Private
Industry Council, Inc. ("CPIC") and was considered to be, and was reported as, a component unit of
CPIC. By determination of the board of directors, effective July 1,2000, the assets, liabilities and
operations of CAS were transferred to a separate entity governed by its own board. CAS is
considered to be a related party ofCPIC, dba Cochise County Workforce Development ("CCWD")
due to common management, as well as shared facilities and financial management systems.


The significant accounting policies followed by CAS are as follows:


Basis ofAccounting


The financial statements of CAS have been prepared on the accrual basis of accounting. Revenue
and expenses are recognized and recorded when earned or incurred.


Basis ofPresentation


The financial statements presentation follows the recommendation of Statement of Financial
Accounting Standards (SFAS) No. 117, Financial Statements of Not-For-Profit Organizations.
Under SFAS No. 117, CAS is required to report information regarding its financial position and
activities according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets. There were no permanently restricted net assets as of
June 30, 2009 and 2008.


Management's Use ofEstimates


The preparation of the financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure ofcontingent assets and liabilities at the date ofthe financial
statements and the reported amounts of revenue and expenses during the reporting period. Actual
results could differ from those estimates.
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Notes to Financial Statements .. Continued


Note 1 - Nature ofActivities and Summary of Significant Accounting Policies ..Continued


Cash and Cash Equivalents


Cash includes cash and cash equivalents such as short-term certificates ofdeposit and money market
investment accounts with an initial maturity ofthree months or less. Accounts at each institution are
insured in limited amounts by the Federal Deposit Insurance Corporation ("FDIC").


Grants Receivables


All grants receivable at June 30, 2009 and 2008 are considered to be fully collectible, and
accordingly, an allowance for doubtful accounts is not considered necessary.


Property and Equipment


Purchased property and equipment are stated at cost. Outlays for routine repair and maintenance are
charged to operations as incurred. Outlays which substantially extend the useful life ofan asset are
capitalized. CAS capitalizes assets with a cost of$l ,000 or more and an estimated useful life ofone
year or more. Depreciation and amortization ofproperty and equipment is computed on a straight­
line basis over their estimated useful lives which range from 3 to 35 years.


Bond Issuance Cost


CAS has incurred $186,874 in costs associated with issuing bonds which are amortized on a straight­
line basis over the bonds' term through 2037. CAS recognized $6,230 and $6,229 of expense in
connection with these costs during 2009 and 2008, respectively.


Revenue Recognition


Revenue is recognized on the accrual basis as earned. Depending on the grant or contract agreement,
revenue is recognized based on the meeting conditions ofthe agreement which is typically measured
by the number of students enrolled or amount of expenditures incurred.


CAS receives substantially all grant and contract revenue from the State ofArizona. CAS recognizes
the majority of its contract revenue based on the number of students enrolled as calculated in
accordance with the requirements of the Arizona Department of Education. All other grant and
contract revenue is recognized as the underlying expenditures are incurred.


10







Notes to Financial Statements - Continued


Note 1- Nature ofActivities and Summary of Significant Accounting Policies - Continued


Functional Expense Allocations


The costs ofproviding various programs and other activities have been summarized on a functional
basis in the accompanying statement of activities. Accordingly, certain costs have been allocated
among program and supporting services benefited based on square footage and payroll. Management
and general classification includes those expenses that are not directly identifiable with any specific
program but provide for the overall support and direction of CAS.


Income Tax Status


CAS qualifies as a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code
(the "Code") and, therefore there is no provision for income taxes. In addition, CAS qualifies for the
charitable contribution deduction under Section 170 of the Code and has been classified as an
organization that is not a private foundation. Income unrelated to CAS's exempt purpose is taxable.


During 2009, CAS adopted the provisions of FASB Interpretation No. 48, as codified by the
Financial Accounting Standards Board. This interpretation requires entities, including nonprofit
organizations, to evaluate uncertain tax provisions and record a liability for those positions which it
is more-likely-than-not that the position would result in an additional tax liability pursuant to an
examination by the Internal Revenue Service. Management evaluates annually its tax positions
related to unrelated business income, and ifapplicable, adjusts its income tax provision accordingly.
As of June 30, 2009, no uncertain tax positions have been identified and accordingly, no provision
has been made.


Note 2 - Cash and Cash Equivalents


In the normal course ofbusiness, CAS maintains bank balances in excess ofFDIC insurance limits.
In the case ofdeposits, there is the risk that in the event ofbank failure, CAS's may not recover all of
its bank deposits.


Note 3 - Restricted Cash and Investments


Restricted Cash


In accordance with Arizona Revised Statute §15-977, unspent Classroom Site Fund receipts must be
used in future periods for specific purposes. These monies are restricted for costs associated with
teacher base salary increases, class size reduction, AIMS intervention programs, and dropout
prevention programs. Accordingly, unspent proceeds remaining at year-end are reported as restricted
cash.
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Notes to Financial Statements - Continued


Note 3 - Restricted Cash and Investments - Continued


Restricted Investments


Restricted investments consist of U.S. government treasury bonds held by the trustee for the
education bond discussed further in Note 6. These accounts are then restricted for specific purposes
such as new school construction costs, debt service, taxes and insurance and other miscellaneous
costs. Substantially all ofthe income earned on these investments was interest. Restricted cash and
investments are held in the following accounts as of June 30:


Cash and investments restricted for:


Project costs
Bond principal
Bond interest
Taxes and insurance
Other bond costs


Total restricted investments


Restricted cash-Classroom Site Fund


Total restricted cash and investments


Note 4 - Fair Value Measurements


2009


$ 2,348
645,804
314,083
48,352
16,541


1,027,128


244,514


$ 1,271,642


2008


$ 3,036,671
645,884
250,280


46,646
14,916


3,994,397


245,659


$ 4,240,056


Statement ofFinancial Accounting Standards No. 157, Fair ValueMeasurements, as codified by the
Financial Accounting Standards Board, is effective for entities with years beginning after November
15, 2007 and accordingly, was effective for CAS July 1, 2008. This Statement establishes a
framework for measuring assets and liabilities at fair value and expands the disclosure requirements
for fair value information. That framework provides a fair value hierarchy that prioritized the inputs
to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (level 1 measurements)
and the lowest priority to unobservable inputs (level 3 measurements).


The following is a description ofthe valuation methodologies used for measuring CAS's assets and
liabilities at fair value:
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Notes to Financial Statements - Continued


Note 4 - Fair Value Measurements - Continued


Levell


Level 2


Level 3


Valuation based on unadjusted quoted prices within active markets for identical
assets accessible by CAS (e.g., prices derived from New York Stock Exchange,
NASDAQ or Chicago Board of Trade).


Valuation based on quoted market prices for similar assets within active or
inactive markets or information other than quoted market price observable
through market data for substantially the full term of the asset or liability.


Valuation based on inputs other than quoted market prices that reflect
assumptions about the asset that market participants would use when performing
the valuation based on the best information available in the circumstances.


As of June 30, 2009 and 2008, CAS's assets measured at fair value on a recurring basis consists of
U.S. Treasury bonds which are valued as level 2 assets. During 2009 and 2008, CAS did not have
any assets measured on a non-recurring basis.


Note 5- Property and Equipment


Property and equipment consists of the following as of June 30:


2009 2008


Nondepreciable
Land $ 1,037,610 $ 1,029,140
Construction in progress 4,866,749
Total nondepreciable 1,037,610 5,895,889


Depreciable
Buildings 8,227,140 1,160,718
Furniture and office equipment 1,594,808 1,396,423
Leasehold improvements 82,934 82,934
Vehicles 101,112 101,112
Total depreciable 10,005,994 2,741,187


Total property and equipment 11,043,604 8,637,076


Less: accumulated depreciation (1,799,858) (1,421,266)


Property and equipment, net $ 9,243,746 $ 1 10
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Notes to Financial Statements .. Continued


Note 5- Property and Equipment - Continued


Interest incurred on debt used to finance construction costs is capitalized to the project until the
project is used in operations. Total capitalized interest "vas $0 .and $467,310 in 2009 and 2008,
respectively.


Note 6 - Long-Term Debt


Bonds Payable


The following is a summary of bonds payable as of June 30:


Series 2007B Education Revenue Bonds, issued
July 12, 2007, due July 1, 2037, with interest at 5.5% per
annum paid semi-annually on July 1 and January 1.
Principal payments in annual accelerating amounts
commences July 1, 2014.


Series 2007A Education Revenue Bonds, issued
July 12, 2007, due July 1, 2022, with interest at 5.375%
per annum paid semi-annually on July 1 and January 1.
Principal payments in annual accelerating amount
commences July 1,2010.


2009


$ 7,500,000


1,500,000


2008


$ 7,500,000


1,500,000


Unamortized discount


Total bonds payable $


9,000,000


(175,588)


9,000,000


(181,859)


$ 8,818,141


Under terms of the bond agreements the equalization funding received from the state ofArizona is
directly remitted to the bondholders to meet debt service requirements. There is no other collateral
for the bonds listed above.


The bond agreements require that CAS comply with certain covenants including meeting a debt
service coverage ratio (defined as the ratio of net income available for debt service divided by the
maximum annual debt service) of at least 1.1 to 1. CAS was in compliance with the debt service
coverage ratio requirement with a ratio of 1.62 to 1 at June 30, 2009.
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Notes to Financial Statements - Continued


Note 6 - Long-Term Debt - Continued


The annual bond principal requirements to maturity as of June 30,2009 are as follows:


Capital Lease Obligation


Year ending
June


2010
2011
2012
2013
2014


Thereafter


Amount


$


135,000
140,000
150,000
155,000


8,420,000


$ 9,000,000


CAS leases phone system equipment, classroom equipment, and office equipment under multiple
capital lease agreements expiring between December 2011 and March 2014 with interest rates
ranging from 6.78% to 10.02%. Future minimum lease payments under the capital lease obligations
at June 30, 2009 are as follows:


Minimum
Year Ending Lease


June Payment


2010 $ 105,672
2011 105,672
2012 68,953
2013 68,953
2014 26,940


Total 376,190
Less amount representing


interest ( 44,338)


Present value of net
minimum lease payments $ 331
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Notes to Financial Statements - Continued


Note 6 - Long-Term Debt - Continued


The following is a schedule of equipment accounted for as a capital leases as of June 30:


2009 2008


Equipment held under capital lease $ 326,741 $ 159,405


Less: accumulated amortization ( 126,723) ( 63,762)


$ 8 $


Note 7 - Operating I..Jeases


CAS cond.ucted part of its operations in a facility shared with CCWD under an operating lease
ending August 31, 2009. Management estimated that CAS occupied 30% of the total space of this
shared facility pursuant to an informal sublease agreement. CAS's share of rent expense for the
years ended June 30, 2009 and 2008 was $40,218 and $232,982, respectively.


Note 8 - Pension Plans


Eligible CAS employees can participate in a 403(b) defined contribution plan and a simplified
employee pension plan. These plans are combined plans that include employees of CAS and
CCWD. The plans were established pursuant to authorization by the board of directors and can be
amended upon the board's approval. To be eligible, employees must be 21 years ofage or older and
earn the minimum amount required by the Internal Revenue Service. All participants are fully vested
upon entering the plans. CAS's contribution to the plans was $137,580 and $130,990 in 2009 and
2008, respectively.


Note 9 - Related Party Transactions


During the years ended June 30, 2009 and 2008, CAS received $390,707 and $212,482, respectively
in revenue from CCWD for reimbursement of expenses related to the Professional Youth Quest
("PYQ") program that CAS operates on behalfofCCWD. These expenses are reported in the Youth
Job Training function in the statements of activities.


The amount due from CCWD related to this program was $174,601 and $50,376 as ofJune 30, 2009
and 2008, respectively.


Note 10 - Subsequent Events


CAS has evaluated through December 9, 2009 subsequent events that may require additional
disclosure or adjustment to the financial statements and no such events occurred.
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Supplemental Information







Center for Academic Success, Inc.


Schedule of Expenditures of Federal Awards


Year ended June 30,2009


Federal
CFDA Contract Federal


Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures


U.S. Department of Agriculture
Passed through the Arizona Department ofEducation


Child Nutrition Cluster
National School Lunch - Local Wellness 10.55A 10.55 $ 75,705
National School Lunch Program 10.555 02-87-50 302,190
Summer Food Service Program for Children 10.559 02-87-50 66,152


444,047
Passed through the Arizona Department ofHealth Services


State Administrative Matching Grants for
Food Stamp Program 10.561 HI050053 37,004


Total U.S. Department of Agriculture 481,051


U.S. Department of Labor
Passed through the Arizona Department ofEconomic


Security, Cochise County, Arizona and Cochise
Private Industry Council
WIA Youth Activities 17.259 E5706002&E5705002 390,707


U.S. Department of Education


Passed through the Arizona Department ofEducation
Title I Grants to Local Educational Agencies 84.010 09FAATTI-960195-07A 305,856
Special Education - Grants to States 84.027 09FESCBG-960 195-04A 72,174
Safe and Drug-Free Schools and Communities - Safe Grants 84.186 09FSDIVB-960 195-06A 4,303
Title II Enhancing Education through Technology 84.318 09FETETF-960195-11A 1,750
English Language Acquisition Grants 84.365 09FACLEP-960 195-05A 23,296
Improving Teacher Quality - State Grants 84.367 09FAATII-960195-08A 13,053


Total U.S. Department of Education 420,432


Total expenditures of federal awards $ 1,292,190


See accompanying notes to this schedule.
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Center for Academic Success, Inc.
Notes to Schedule of Expenditures of Federal Awards


Year Ended June 30, 2009


Note 1 - Basis ofAccounting


The accompanying schedule ofexpenditures of federal awards includes the federal grant activity of
Center for Academic Success, Inc. and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of u.S. Office
Management and Budget (OMB) Circular A-I33, Audits ofStates, Local Governments, and Non­
Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of, the financial statements. Center for Academic Success,
Inc. did not provide federal awards to sub-recipients during the year ended June 30, 2009.


Note 2 - Catalog of Federal Domestic Assistance (CFDA) Numbers


The CFDA program titles and numbers were obtained from the 2009 Catalog ofFederal Domestic
Assistance.


Note 3 - Sub-recipients


CAS did not have any sub-recipients for 2009.
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Single Audit Reports







4000 North Central Avenue
Suite 1100


Phoenix, Arizona 85012
602.230.1040


602.230.1065 (Fax)


www.wa-cpas.com


Report on Internal Control over Financial Reporting
And on Compliance and Other Matters Based on an Audit of Financial Statements


Performed in Accordance with GovernmentAuditing Standards


Board of Directors
Center for Academic Success, Inc.
Sierra Vista, Arizona


We have audited the financial statements ofCenter for Academic Success, Inc. as ofand for the year
ended June 30, 2009, and have issued our report thereon dated December 9,2009. We conducted our
audit in accordance with u.S. generally accepted auditing standards and the standards applicable to
financial audits contained in GovernmentAuditing Standards, issued by the Comptroller General of
the United States.


Internal Control over Financial Reporting


In planning and performing our audit, we considered Center for Academic Success, Inc. 's internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the basic financial statements, but not for the purpose of expressing an
opinion on the effectiveness ofthe Center for Academic Success, Inc.'s internal control over financial
reporting.


Our consideration of the internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily disclose all deficiencies in internal
control over financial reporting that might be significant deficiencies or material weaknesses.
However, as discussed below, we identified a deficiency in internal control over financial reporting
that we consider to be a significant deficiency.


A control deficiency exists when the design or operation ofa control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process or
report financial data reliably in accordance with U.S. generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the entity's financial statements
that is more than inconsequential will not be prevented or detected by the entity's internal controL
We consider the deficiency described in the accompanying schedule offindings and questioned costs
as item 09-001 to be a significant deficiency in internal control over financial reporting.
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A material weakness is a significantdeficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement ofthe financial statements will
not be prevented or detected by the entity's internal control.


Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph ofthis section and would not necessarily identify all deficiencies in
the internal control that might be significant deficiencies and, accordingly, would not necessarily
disclosed all significant deficiencies that are also considered to be material weaknesses. However
we do not believe the significant deficiency described above is considered to be a material weakness.


Compliance and Other Matters


As part of obtaining reasonable assurance about whether Center for Academic Success, Inc. 's
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.


Center for Academic Success, Inc. 's response to the findings identified in our audit is described in
the accompanying schedule offindings and questioned costs. We did not audit Center for Academic
Success, Inc.'s response and, accordingly, we express no opinion on it.


This report is intended solely for the information and use of the board of directors, management,
awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.


LtP
Phoenix, Arizona
December 9,2009
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4000 North Central Avenue
Suite 1100


Phoenix, Arizona 85012
602.230.1040


602.230.1065 (Fax)


www.wa-cpas.corn


Report on Compliance with Requirements Applicable
to Each Major Program and on Internal Control over
Compliance in Accordance with OMB Circular A-I33


Board of Directors
Center for Academic Success, Inc.
Sierra Vista, Arizona


Compliance


We have audited the compliance ofCenter for Academic Success, Inc. with the types ofcompliance
requirements described in the U S. Office of Management and Budget (OMB) Circular A-I33
Compliance Supplement that are applicable to each of its major federal programs for the year ended
June 30, 2009. Center for Academic Success, Inc.'s major federal programs are identified in the
summary of audit results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements oflaws, regulations, contracts, and grants applicable to each ofits
major federal programs is the responsibility of Center for Academic Success, Inc. 's management.
OUf responsibility is to express an opinion on Center for Academic Success, Inc.'s compliance based
on our audit.


We conducted our audit of compliance in accordance with u.S. generally accepted auditing
standards; the standards applicable to financial audits contained in GovernmentAuditingStandards,
issued by the Comptroller General ofthe United States; and OMB Circular A-I33, Audits ofStates,
Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-I33
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types ofcompliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about Center for Academic Success, Inc.'s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination of Center for Academic Success, Inc.'s compliance with those requirements.


In our opinion, Center for Academic Success, Inc. complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the year
ended June 30, 2009.
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Internal Control over Compliance


The management of Center for Academic Success, Inc. is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts, and grants applicable to federal programs. In planning and performing our audit, we
considered Center for Academic Success, Inc. 's internal control over compliance with requirements
that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose ofexpressing our opinion on compliance and to test and report
on internal control over compliance in accordance with OMB Circular A-I33.


Our consideration ofthe internal control over compliance would not necessarily disclose all matters
in the internal control that might be material weaknesses. A material weakness is a condition in
which the design or operation ofone or more on the internal control components does not reduce to a
relatively low level the risk that noncompliance with applicable requirements of laws, regulations,
contracts, and grants that would be material in relation to a major federal program being audited may
occur and not be detected within a timely period by employees in the normal course ofperforming
their assigned functions. We noted no matters involving the internal control over compliance and its
operation that we consider to be material weaknesses.


This report is intended solely for the information and use of the board of directors, management,
federal awarding agencies and pass -through entities and is not intended to be and should not be used
by anyone other than these specified parties.


LLP
Phoenix, Arizona
December 9,2009
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Center for Academic Success, Inc
Schedule of Findings and Questioned Costs


Year Ended June 30, 2009


A. Summary of Audit Results


Financial Statements


Type of auditor's report issued: Unqualified


Yes No


x


Material weakness(es) identified in internal control over financial
reporting? X


Significant deficiencies identified not considered to be material
weaknesses?


Noncompliance material to the financial statements noted? x


Federal Awards


Material weaknesses identified in internal control over major
programs?


Significant deficiencies identified not considered to be material
weaknesses?


x


x


x


UnqualifiedType of auditor's report issued on compliance for major programs: ----------
Any audit findings disclosed that are required to be reported in


accordance with Circular A-I33 (section .5IO[a])?


Identification ofmajor programs:


CFDANo. Name of Federal Program


10.55A, 10.555 and
10.559


17.259


84.010


Child Nutrition Cluster


WIA Youth Activities


Title I Grants to Local Educational Agencies


Dollar threshold used to distinguish between Type A and B programs:


Auditee qualified as a low risk auditee?


Other Matters


Auditee's Summary Schedule of Prior Audit Findings required to be
reported in accordance with Circular A-133 (section .315[b])?


$300,000


x


x
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Center for Academic Success, Inc.
Schedule of Findings and Questioned Costs-Continued


Year Ended June 30, 2009


B. Financial Statement Finding


09-001 Improve Separation of Duties over Cash Receipts


Condition: CAS receives cash from various sources including the preschool program and various
contributors. We noted that depending on the level ofstaffing, accounting personnel will prepare the
deposit slip, maintain the cash in a locked box, make the bank deposit and record the entry in the
accounting system.


Recommendation: We recommend that the duties related to cash receipts always be segregated so
that personnel receiving the cash and preparing the deposits are not those that maintain the cash in a
locked box and have the ability to record transactions in the accounting system. We also recommend
that personnel other than those preparing the deposits reconcile the amounts deposited to the deposit
receipts. This will improve the integrity of the accounting records and reduce the risk of
misappropriation over cash receipts.


Management's Response: Management concurs with the finding and recommendations and will
change its existing procedures to improve segregation of duties over cash receipts.


C. Federal Award Findings and Questioned Costs


No matters were identified that were required to be reported.
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Center for Academic Success, Inc.
Summary Schedule of Prior Audit Findings


Year Ended June 30, 2009


Item 08-001:


Condition: CAS did not completely and accurately maintain property and equipment records.


Status: No similar audit finding as noted in fiscal year 2009.
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Center for Academic Success, Inc.


Financial Statements
and Single Audit Reports


Years ended June 30, 2008 and 2007
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4000 North Central Avenue
Suite 1100


Phoenix, Arizona 85012
602.230.1040


602.230.1065 (Fax)


WW\v. \va-cpas.co111


Independent Auditor's Report


Board of Directors
Center for Academic Success, Inc.
Sierra Vista, Arizona


We have audited the accompanying statement offinancial position ofCenter for Academic Success,
Inc. at June 30, 2008, and the related statement ofactivities, functional expenses and cash flows for
the year then ended. These financial statements are the responsibility of Center for Academic
Success, Inc. 's management. Our responsibility is to express an opinion on these financial statements
based on our audit. The financial statements of Center for Academic Success, Inc. as of June 30,
2007 were audited by other auditors whose report dated March 28,2008 expressed an unqualified
opinion on those financial statements.


We conducted our audit in accordance with U.S. generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.


In our opinion, the 2008 financial statements referred to above present fairly, in all material respects,
the financial position of Center for Academic Success, Inc. as of June 30, 2008, and the changes in
its net assets and its cash flows for the year then ended in conformity with U.s. generally accepted
accounting principles.


In accordance with Government Auditing Standards, we have also issued our report dated February
26, 2009 on our consideration ofCenter for Academic Success, Inc. 's internal control over financial
reporting and our tests of its compliance with certain provisions oflaws, regulations, contracts, and
grants. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.
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Our audit was performed for the purpose offorming an opinion on the basic financial statements of
Center for Academic Success, Inc. taken as a whole. The accompanying schedule ofexpenditures of
federal awards is presented for purposes of additional analysis as required by the u.S. Office of
Management and Budget Circular A-I33, Audits ofStates, Local Governments, and Non-Profit
Organizations, and is not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit ofthe basic fmancial statements and, in
our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken
as a whole.


Phoenix, Arizona
February 26, 2009
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Center for Academic Success, Inc.
Statements of Financial Position


June 30, 2008 and 2007


2008 2007


Assets


Cash and cash equivalents $ 191,677 $ 173,674
Grants receivable 82,067 91,382
Prepaid expenses 7,667 27,739
Due from affiliate 132,322 50,367
Bond issuance cost, net 180,645
Restricted cash and investments 4,240,056 73,512
Property and equipment, net 7,215,810 1,990,730


Total assets $ 12,050,244 $ 2,407,404


Liabilities and Net Assets


Liabilities
Accounts payable and accrued liabilities $ 118,711 $ 146,766
Construction payable 796,991
Accrued construction retainage 389,660
Accrued compensated absences 72,781 60,077
Interest payable 246,562


Note payable 900,000
Capital lease obligation 132,407 168,816
Bonds payable 8,818,141


Total liabilities 10,575,253 1,275,659


Net Assets
Unrestricted net assets 1,229,332 1,058,233
Temporarily restricted net assets 245,659 73,512


Total net assets 1,474,991 1,131,745


Total liabilities and net assets $ 12,050,244 $ 2,407,404


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statements of Activities


Years ended June 30, 2008 and 2007


2008 2007


Change in unrestricted net assets:
Support and revenue


State grants $ 3,483,408 $ 3,400,770
Federal grants 440,345 583,640
Job training 212,482 191,816
Food service program 354,389 379,445
Interest income 302,235
Preschool incorne 161,434 227,197


Miscellaneous 54,661 44,429


5,008,954 4,827,297
Net assets released from restriction 175,087 351,113


Total unrestricted support and revenue 5,184,041 5,178,410


Expenses
Program services


Instruction 2,987,122 3,010,443
Youth job training 225,982 190,117
Food service 371,970 396,551
Special education 254,992 201,486


Total program services 3,840,066 3,798,597


Supporting services
Management and general 1,207,093 1,165,688


Total expenses 5,047,159 4,964,285


Increase in unrestricted net assets 136,882 214,125


Changes in temporarily restricted net assets
State Classroom Site Fund 347,234 360,913
Net assets released from restriction (175,087) (351,113)


Increase in temporarily restricted net assets 172,147 9,800


Increase in net assets 309,029 223,925


Net assets, beginning of year 1,131,745 907,820


Restatement of beginning net assets 34,217


Net assets, end of year $ 1,474,991 $ 1,131,745


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statements of Functional Expenses


Year ended June 30, 2008


Program Services


Youth Job Food Special Management
Instruction Training Service Education and General Total


Salaries and wages $ 1,535,163 $ 141,165 $ 73,600 $ 189,682 $ 769,621 $ 2,709,231
Payroll taxes 139,150 13,453 7,899 16,876 69,781 247,159
Health insurance 258,345 9,790 22,408 28,948 86,606 406,097
Retirement 76,988 3,280 3,753 9,880 37,089 130,990


Total salaries and related 2,009,646 167,688 107,660 245,386 963,097 3,493,477


Depreciation and amortization 180,626 3,896 6,229 190,751
Rent 166,136 5,268 12,595 48,983 232,982
Food 8,764 207,448 216,212
Textbooks and instructional materials 115,343 115,343
Utilities 77,348 892 2,775 19,418 100,433
Travel 28,886 8,800 1,607 5,130 21,751 66,174


Building maintenance 82,968 604 21,194 104,766


Equipment maintenance and rental 16,108 380 730 5,801 23,019
Office supplies 38,144 772 21,979 2,844 63,739
Professional services 20,132 136 330 32,355 52,953


Insurance 29,379 39,330 68,709
Telephone and communications 41,064 3,706 2,073 20,119 66,962


Computer maintenance 4,225 288 1,400 5,913
College and job training assistance 14,726 18,472 300 33,498
Vehicle expense 32,221 4,026 3,471 65 39,783
Small equipment purchases 21,044 278 8,562 987 30,871
Staff training 26,964 923 5,855 33,742
Advertising and publications 17,781 2 55 658 18,496


Long-term disability and workers'
compensation 8,210 358 495 3,600 12,663


Information and marketing 6,466 427 6,893
Interest expense 270 115 385


Printing 1,155 358 668 2,181
Graduation supplies 7,837 90 7,927
Board expense 4 4,632 4,636


Postage and shipping 892 13 10 976 1,891
Miscellaneous 27,247 12,924 1,610 580 6,589 48,950
Field trips 3,810 3,810


Total expenses $ 2,987,122 $ 225,982 $ 371,970 $ 254,992 $ 1,207,093 $ 5,047,159


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statement of Functional Expenses


Year ended June 30, 2007


Program Services


Youth Job Food Special Management
Instruction Training Service Education and General Total


Salaries and wages $ 1,574,437 $ 111,539 $ 88,942 $ 153,702 $ 763,622 $ 2,692,242
Payroll taxes 144,008 10,418 9,861 13,469 72,124 249,880
Health insurance 247,451 16,022 24,316 17,986 75,356 381,131
Retirement 68,131 3,629 4,563 6,906 33,978 117,207


Total salaries and related 2,034,027 141,608 127,682 192,063 945,080 3,440,460


Depreciation 190,926 3,896 194,822
Rent 187,741 5,346 12,271 53,761 259,119
Food 831 205,210 206,041
Textbooks and instructional materials 92,690 2,308 94,998
Utilities 79,966 1,289 2,958 20,201 104,414
Travel 27,784 4,816 2,716 3,219 28,646 67,181


Building maintenance 84,492 560 5,717 20,408 111,177


Equipment maintenance and rental 17,675 590 2,520 3,985 24,770
Office supplies 62,371 352 22,751 2,471 87,945
Professional services 34,755 65 299 21,699 56,818


Insurance 39,687 15,434 55,121
Telephone and communications 26,915 4,598 2,485 14,754 48,752


Computer maintenance 11,358 45 321 137 11,861
College and job training assistance 24,784 24,784
Vehicle expense 33,090 3,903 7,163 44,156
Small equipment purchases 13,538 4 3,297 16,839
Staff training 17,376 6 460 3,145 20,987
Advertising and publications 12,198 153 894 13,245


Long-term disability and workers'
compensation 10,978 466 2,140 13,584


Information and marketing 3,520 25 3,545
Interest expense 19,630 2,126 19,437 41,193


Printing 1,947 220 279 2,446
Graduation supplies 3,736 37 3,773
Board expense 4 4,475 4,479


Postage and shipping 1,711 95 1,420 3,226
Miscellaneous 200 1,151 1,872 4,025 7,248
Field trips 1,301 1,301


Total expenses $ 3,010,443 $ 190,117 $ 396,551 $ 201,486 $ 1,165,688 $ 4,964,285


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statements of Cash Flows


Years ended June 30, 2008 and 2007


2008 2007
Cash flows from operating activities:


Cash received from grantor agencies $ 4,981,313 $ 5,054,201
Interest income received 302,235
Cash paid to vendors and employees (4,817,085) (4,833,118)


Interest paid (385) (41,193)


Net cash provided by operating activities 466,078 179,890


Cash flows from investing activities:
Property and equipment purchases (3,976,389) (944,999)
Change in restricted cash (4,166,544) (9,800)


Net cash used for investing activities (8,142,933) (954,799)


Cash flows from financing activities:
Borrowings on note payable 900,000
Proceeds from education bonds 8,818,141
Bond issuance cost (186,874)
Principal payments under capital lease obligation (36,409) (39,754)
Payments on note payable (900,000) (26,176)


Net cash provided by financing activities 7,694,858 834,070


Net increase in cash and cash equivalent 18,003 59,161


Cash and cash equivalents, beginning of year 1 1 13


Cash and cash equivalents, end ofyear $ 191,677 $ 173,674


Noncash investing and financing activities
Equipment purchased from proceeds of a capital lease $ $ 49,165


The accompanying notes are an integral
part of these financial statements.
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Center for Academic Success, Inc.
Statements of Cash Flows - Continued
Years ended June 30, 2008 and 2007


2008 2007
Reconciliation of increase in net assets


to net cash provided by operating activities:
Increase in net assets


Adjustment to reconcile increase in net assets


to net cash provided by operating activities:


Depreciation and .amortization


Decrease (increase) in:


Grants receivable
Prepaid expenses
Due from affiliate


Increase (decrease) in:


Accounts payable and accrued expenses
Compensated absences
Deferred revenue
Due to state of Arizona


Net cash provided by operating activities $


$ 309,029


190,751


9,315
20,072


(81,955)


6,162
12,704


466,078 $


$ 223,925


194,822


(43,805)
(21,056)


3,018


76,385
5,385


(90,204)
(168,580)


179,890


The accompanying notes are an integral
part of these basic financial statements.
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Center for Academic Success, Inc.
Notes to Financial Statements - Continued


Years Ended June 30, 2008 and 2007


Note 1- Nature ofActivities and Summary of Significant Accounting Policies


Nature ofActivities


Center for Academic Success, Inc. ("CAS") is an Arizona nonprofit corporation established in 1999
for the purpose of operating charter schools for grades kindergarten through twelfth and providing
job training to students in Cochise County, Arizona. CAS operates five public schools under the
Arizona State Board for Charter Schools (the "Sponsor"), which mandates operational guidelines.
CAS is primarily funded through state equalization assistance and other government grants.


Prior to separate incorporation in 1999, the charter schools were operated by Cochise Private
Industry Council, Inc. ("CPIC") and was considered to be, and was reported as, a component unit of
CPIC. By determination by the board of directors, effective July 1, 2000, the assets, liabilities and
operations of CAS were transferred to a separate entity governed by its own board. CAS is
considered to be a related party ofCPIC, dba Cochise County Workforce Development ("CCWD")
due to common management, as well as shared facilities and financial management systems.


The significant accounting policies followed by CAS are as follows:


Basis ofAccounting


The financial statements of CAS have been prepared on the accrual basis of accounting. Revenue
and expenses are recognized and recorded when earned or incurred.


Basis ofPresentation


The financial statements presentation follows the recommendation of Statement of Financial
Accounting Standards (SFAS) No. 117, Financial Statements of Not-For-Profit Organizations.
Under SFAS No. 117, CAS is required to report information regarding its financial position and
activities according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets. There were no permanently restricted net assets as of
June 30, 2008.


Management~ Use ofEstimates


The preparation of the financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts
ofassets and liabilities and disclosure ofcontingent assets and liabilities at the date ofthe financial
statements and the reported amounts of revenue and expenses during the reporting period. Actual
results could differ from those estimates.
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Notes to Financial Statements - Continued


Note 1 - Nature ofActivities and Summary of Significant Accounting Policies - Continued


Cash and Cash Equivalents


Cash includes cash and cash equivalents such as short-term certificates ofdeposit and money market
investment accounts with an initial maturity ofthree months or less. Accounts at each institution are
insured in limited amounts by the Federal Deposit Insurance Corporation ("FDIC").


Grants Receivables


All grants receivable at June 30, 2008 and 2007 are considered to be fully collectible, and
accordingly, an allowance for doubtful accounts is not considered necessary.


Property and Equipment


Purchased property and equipment are stated at cost. Outlays for routine repair and maintenance are
charged to operations as incurred. Outlays which substantially extend the useful life ofan asset are
capitalized. CAS capitalizes assets with a cost of$1 ,000 or more and an estimated useful life ofone
year or more. Depreciation and amortization ofproperty and equipment is computed on a straight­
line basis over their estimated useful lives which range from three to 25 years.


Bond Issuance Cost


CAS has incurred $186,874 in costs associated with issuing bonds which are amortized on a straight­
line basis over the bonds' term through 2037. CAS recognized $6,229 and $0 of amortization
expense in connection with these costs during 2008 and 2007, respectively.


Revenue Recognition


Revenue is recognized on the accrual basis as earned. Depending on the grant or contract agreement,
revenue is recognized based on the meeting conditions ofthe agreement which is typically measured
by the number of students enrolled or amount of expenditures incurred.


CAS receives substantially all of its grant and contract revenue from the State of Arizona. CAS
recognizes the majority of its contract revenue based on the number ofstudents enrolled as calculated
in accordance with the requirements of the Arizona Department of Education. All other grant and
contract revenue is recognized as the underlying expenditure are incurred.
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Notes to Financial Statements - Continued


Note 1 - Nature ofActivities and Summary of Significant Accounting Policies - Continued


Functional Expense Allocations


The costs ofproviding various programs and other activities have been summarized on a functional
basis in the accompanying statement of activities. Accordingly, certain costs have been allocated
among program and supporting services benefited based on square footage and payroll. Management
and general include those expenses that are not directly identifiable with any specific program but
provide for the overall support and direction of CAS.


Income Tax Status


CAS qualifies as a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code
(the "Code") and, therefore there is no provision for income taxes. In addition, CAS qualifies for the
charitable contribution deduction under Section 170 of the Code and has been classified as an
organization that is not a private foundation. Income unrelated to CAS's exempt purpose is taxable.


Reclassifications


Certain amounts in the 2007 financial statements have been reclassified to conform to the 2008
presentation. These reclassifications had no effect on the net assets or changes in net assets as of
June 30, 2007.


Note 2 - Cash and Cash Equivalents


In the normal course ofbusiness, CAS maintains bank balances in excess ofFDIC insurance limits.
As ofJune 30, 2008, bank deposits totaling $100,000 was covered by FDIC insurance and $501,840
uninsured and uncollateralized. In the case of deposits, there is custodial risk that in the event of
bank failure, CAS's deposits may not be returned to it. CAS does not have a policy for minimizing
custodial risk.


Note 3 - Restricted Cash and Investments


Restricted Cash


In accordance with Arizona Revised Statute §15-977, unspent Classroom Site Fund receipts must be
used in future periods for specific purposes. These monies are restricted for cost associated with
teacher base salary increases, class size reduction, AIMS intervention programs, and dropout
prevention programs. Accordingly, unspent proceeds remaining at year-end are reported as restricted
cash.
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Notes to Financial Statements - Continued


Note 3 - Restricted Cash and Investments - Continued


Restricted Investments


Restricted investments consist ofU.S. government treasury bonds held by the trustee for education
bond discussed further in Note 5. These accounts are then restricted for specific purposes such as
new school construction costs, debt service, taxes and insurance and other miscellaneous costs.
Substantially all of the income earned on these investments was interest. Restricted cash and
investments are held in the following accounts as of June 30:


$


Cash and investments restricted for:


Project costs
Bond principal
Bond interest
Taxes and insurance
Other bond costs


Total restricted investments


Restricted cash-Classroom Site Fund


Total restricted cash and investments


Note 4 - Property and Equipment


2008


$ 3,036,671
645,884
250,280


46,646
14,916


3,994,397


245,659


$ 4,240,056 $


2007


73,512


12


Property and equipment consists of the following as of June 30:


2008 2007


Nondepreciable
Land
Construction in progress
Total nondepreciable


Depreciable
Buildings
Furniture and office equipment
Leasehold improvements
Vehicles
Total depreciable


Total property and equipment


Less: accumulated depreciation


Property and equipment, net


12


$ 1,029,140
4,866,749
5,895,889


1,160,718
1,396,423


82,934
101,112


2,741,187


8,637,076


(1,421,266)


$ 1 10


$ 1,029,140
4,775


1,033,915


661,015
1,348,501


82,934
101,109


2,193,559


3,227,474


(1,236,744)


$ 1,990,730







Notes to Financial Statements - Continued


Note 4 - Property and Equipment - Continued


Interest incurred on debt used to finance construction costs is capitalized to the project until the
project is used in operations. Total capitalized interest was $467,310 and $0 during 2008 and 2007,
respectively.


Note 5 - Long-Term Debt


Bonds Payable


The following is a summary of bonds payable as of June 30:


Series 2007B Education Revenue Bonds, issued July 12,
2007, due July 1, 2037 (with optional redemption at the
option ofthe Issuer in whole or in part on date commencing
July 1,2013, at the redemption price ofthe principal amount
to be redeemed without discount), with interest at 5.5% per
annum paid semi-annually on July 1 and January 1.
Principal payments in annual accelerating amounts
commences July 1, 2014.


Series 2007A Education Revenue Bonds, issued July 12,
2007, due July 1, 2022, with interest at 5.375% per annum
paid semi-annually on July 1 and January 1. Principal
payments in annual accelerating amount commences July 1,
2010.


Unamortized discount


Total bonds payable


2008


$ 7,500,000


1,500,000


9,000,000


(181,859)


$ 8,818,141


$


$


$


2007


Under terms of the bond agreements the equalization funding received from the state ofArizona is
directly remitted to the bondholders to meet debt service requirements. There is no other collateral
for the bonds listed above.


The bond agreements require that CAS comply with certain covenants including meeting a debt
service coverage ratio (defined as the ratio of net income available for debt service divided by the
maximum annual debt service) ofat least 1.1 to 1. As is typical ofa school in the development phase
ofa construction project, CAS was not in compliance with the debt service coverage ratio as ofJune
30,2008.
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Notes to Financial Statements - Continued


Note 5 - Long-Term Debt - Continued


The annual bond principal requirements to maturity as of June 30, 2008 are as follows:


Year ending
June


2009
2010
2011
2012
2013


Thereafter


Amount


$


135,000
140,000
150,000


8,575,000


$ 9,000,000


Capital Lease Obligation


CAS leases certain office equipment under a capital lease expiring in December 2011 and bearing
interest at 10.25%. Future minimum lease payments under the capital lease obligation at June 30,
2008 follows:


Minimum
Year ending Lease


June Payment


2009 $ 47,389
2010 11 194


Total 166,583
Less amount


representing interest (34,176)


Present value of net
minimum lease payments $ 132,407


The following is a schedule of equipment accounted for as a capital lease as of June 30:


2008 2007


Equipment held under capital lease .$ 159,405 $ 159,405


Less: accumulated amortization ( 63,762) ( 31,881)


$ 95,643 $ 127,524
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Notes to Financial Statements - Continued


Note 5 - Long-Term Debt - Continued


Note Payable


Note payable consists of the following at June 30:


Note payable with the entire principal amount due in
October 2008 with interest payable monthly at a variable rate
(10.25% at June 30, 2007). The note was collateralized by
real property and repaid with the education bond proceeds in
July 2007.


Note 6 - Operating Leases


$


2008 2007


$ 900,000


CAS conducts part ofits operations in a facility shared with CCWD under an operating lease ending
August 31, 2009. Management estimates that CAS occupies 30% of the total space of this shared
facility pursuant to an informal sublease agreement. CAS's share ofrent expense for the years ended
June 30, 2008 and 2007 was $232,982 and $259,119, respectively.


Note 7 - Pension Plans


Eligible CAS employees can participate in a 403(b) defined contribution plan and a simplified
employee pension plan. These plans are combined plans that include employees of CAS and
CCWD. The plans were established pursuant to authorization by the board of directors and can be
amended upon the board's approval. To be eligible, employees must be 21 years ofage or older and
earn the minimum amount required by the Internal Revenue Service. All participants are fully vested
upon entering the ·plans. CAS's contribution to the plans was $130,990 and $117,207 in 2008 and
2007, respectively.


Note 8 - Related Party Transactions


During the years ended June 30, 2008 and 2007, CAS received $212,482 and $191,816, respectively
in revenue from CCWD for reimbursement of expenses related to the Professional Youth Quest
("PYQ") program that CAS operates on behalf of CCWD. These expenses are reported as the job
training function in the statements of activities.


The amount due from CCWD related to this program was $43,386 and $50,376 as ofJune 30, 2008
and 2007, respectively.
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Notes to Financial Statements - Continued


Note 9 - Construction Commitment


As of June 30, 2008, CAS has a commitment to its general contractor related to the construction of
the new School facility totaling $1,898,664.


Note 10 - Restatement of Beginning Net Assets


Net assets at July 1, 2007 have been adjusted to correct an error for an overstatement of accounts
payable of$34,217. This error had no effect on the change in net assets for fiscal year ended June
30,2007.
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Center for Academic Success, Inc.


Schedule of Expenditures of Federal Awards


Year ended June 30, 2008


Federal
CFDA Contract Federal


Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures


U.S. Department of Agriculture
Passed through the Arizona Department ofEducation


Child Nutrition Cluster
National School Lunch - Local Wellness 10.55A 10.55 $ 5,000
School Breakfast Program 10.553 02-87-50 82,187
National School Lunch Program 10.555 02-87-50 194,114
Summer Food Service Program for Children 10.559 02-87-50 73,088


354,389
State Administrative Matching Grants for


Food Stamp Program 10.561 N/A 20,596
Total U.S. Department of Agriculture 374,985


U.S. Department of Labor
Passed through the Arizona Department ofEconomic


Security, Cochise County, Arizona and Cochise
Private Industry Council
WIA Youth Activities 17.259 E5706002&E5705002 212,482


U.S. Department of Education


Passed through the Arizona Department ofEducation
Title I Grants to Local Educational Agencies 84.010 SO 1OA070003 237,830
Special Education - Grants to States 84.027 H027A0070007 82,065
Safe and Drug-Free Schools and Communities - Safe Grants 84.186 S186A070003 5,611
Education for Homeless Children and Youth 84.196 S196A060003A 14,725
State Grants for Innovative Programs 84.298 S298A070003 897
Title II Enhancing Education through Technology 84.318 S318X070003 2,027
English Language Acquisition Grants 84.365 T365A020003 29,373
Improving Teacher Quality - State Grants 84.367 S281A030003


Total U.S. Department of Education 386,958


U.S. Department of Health and Human Services


Passed through the Arizona Department ofEconomic Security P0001316001 &
Childcare and Development Block Grant 93.575 86091032801 32,791


Total expenditures of federal awards $ 1,007,216


See accompanying notes to this schedule.
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Center for Academic Success, Inc.
Notes to Schedule of Expenditures of Federal Awards


Year Ended June 30, 2008


Note 1 - Basis ofAccounting


The accompanying schedule ofexpenditures of federal awards includes the federal grant activity of
Center for Academic Success, Inc. and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of U.S. Office
Management and Budget (OMB) Circular A-I33, Audits o/States, Local Governments, and Non­
Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of, the financial statements. Center for Academic Success,
Inc. did not provide federal awards to subrecipients during the year ended June 30, 2008.


Note 2 - Catalog of Federal Domestic Assistance (CFDA) Numbers


The CFDA program titles and numbers were obtained from the 2008 Catalog 0/Federal Domestic
Assistance.


Note 3 - SUbrecipients


CAS did not have any subrecipients for 2008.
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Single Audit Reports







4000 North Central Avenue
Suite 1100


Phoenix, Arizona 85012
602.230.1040


602.230.1065 (Fax)


www.wa-cpas.COlTI


Report on Internal Control over Financial Reporting
And on Compliance and Other Matters Based on an Audit of Financial Statements


Performed in Accordance with GovernmentAuditing Standards


Board of Directors
Center for Academic Success, Inc.
Sierra Vista, Arizona


We have audited the financial statements ofCenter for Academic Success, Inc. as ofand for the year
ended June 30, 2008, and have issued our report thereon dated February 26, 2009. We conducted our
audit in accordance with U.S. generally accepted auditing standards and the standards applicable to
financial audits contained in GovernmentAuditing Standards, issued by the Comptroller General of
the United States.


Internal Control over Financial Reporting


In planning and performing our audit, we considered Center for Academic Success, Inc. 's internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the basic financial statements, but not for the purpose of expressing an
opinion on the effectiveness ofthe Center for Academic Success, Inc. 's internal control over financial
reporting.


Our consideration of the internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily disclose all deficiencies in internal
control over financial reporting that might be significant deficiencies or material weaknesses.
However, as discussed below, we identified a deficiency in internal control over financial reporting
that we consider to be a significant deficiency.


A control deficiency exists when the design or operation ofa control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process or
report financial data reliably in accordance with U.S. generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the entity's financial statements
that is more than inconseque1?-tial will not be prevented or detected by the entity's internal control.
We consider the deficiency described in the accompany schedule offindings and questioned costs as
item 08-001 to be a significant deficiency in internal control over financial reporting.
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A m"aterial weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement ofthe financial statements will
not be prevented or detected by the entity's internal control.


Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph ofthis section and would not necessarily identify all deficiencies in
the internal control that might be significant deficiencies and, accordingly, would not necessarily
disclosed all significant deficiencies that are also considered to be material weaknesses. However
we do not believe the significant deficiency described above is considered to be a material weakness.


Compliance and Other Matters


As part of obtaining reasonable assurance about whether Center for Academic Success, Inc. 's
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.


Center for Academic Success, Inc. 's response to the findings identified in our audit is described in
the accompanying schedule offindings and questioned costs. We did not audit Center for Academic
Success, Inc. 's response and, accordingly, we express no opinion on it.


This report is intended solely for the information and use of the board of directors, management,
awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.


LLfJ
Phoenix, Arizona
February 26, 2009
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4000 North Central Avenue
Suite 1100


Phoenix, Arizona 85012
602.230.1040


602.230.1065 (Fax)


www.wa-cpas.C0111


Report on Compliance with Requirements Applicable
to Each Major Program and on Internal Control over
Compliance in Accordance with OMB Circular A-133


Board of Directors
Center for Academic Success, Inc.
Sierra Vista, Arizona


Compliance


We have audited the compliance ofCenter for Academic Success, Inc. with the types ofcompliance
requirements described in the U S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each ofits major federal programs for the year ended
June 30, 2008. Center for Academic Success, Inc.'s major federal programs are identified in the
summary of audit results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each ofits
major federal programs is the responsibility of Center for Academic Success, Inc.'s management.
Our responsibility is to express an opinion on Center for Academic Success, Inc.'s compliance based
on our audit.


We conducted our audit of compliance in accordance with u.s. generally accepted auditing
standards; the standards applicable to financial audits contained in GovernmentAuditing Standards,
issued by the Comptroller General ofthe United States; and OMB Circular A-I33, Audits ofStates,
Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-I33
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types ofcompliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about Center for Academic Success, Inc. 's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination of Center for Academic Success, Inc.'s compliance with those requirements.


In our opinion, Center for Academic Success, Inc. complied, in all material respects, with the
requirements referred to above that are applicable to each ofits major federal programs for the year
ended June 30, 2008.
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Internal Control over Compliance


The management of Center for Academic Success, Inc. is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts, and grants applicable to federal programs. In planning and performing our audit, we
considered Center for Academic Success, Inc. 's internal control over compliance with requirements
that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report
on internal control over compliance in accordance with OMB Circular A-I33.


Our consideration ofthe internal control over compliance would not necessarily disclose all matters
in the internal control that might be material weaknesses. A material weakness is a condition in
which the design or operation ofone or more on the internal control components does not reduce to a
relatively low level the risk that noncompliance with applicable requirements of laws, regulations,
contracts, and grants that would be material in relation to a major federal program being audited may
occur and not be detected within a timely period by employees in the normal course ofperforming
their assigned functions. We noted no matters involving the internal control over compliance and its
operation that we consider to be material weaknesses.


This report is intended solely for the information and use of the board of directors, management,
federal awarding agencies and pass -through entities and is not intended to be and should not be used
by anyone other than these specified parties.


Phoenix, Arizona
February 26, 2009


Ll'f
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Center for Academic Success, Inc
Schedule of Findings and Questioned Costs


June 30, 2008


A. Summary of Audit Results


Financial Statements


Type of auditor's report issued: Unqualified


Yes No


X


Material weakness(es) identified in internal control over financial
reporting? X


Significant deficiencies identified not considered to be material
weaknesses?


Noncompliance material to the financial statements noted? X


Federal Awards


Material weaknesses identified in internal control over major
programs?


Significant deficiencies identified not considered to be material
weaknesses?


X


X


x


UnqualifiedType of auditor's report issued on compliance for major programs: ___----6 _


Any audit findings disclosed that are required to be reported in
accordance with Circular A-133 (section .510[a])?


Identification ofmajor programs:


CFDANo. Name of Federal Program


10.55A, 10.553,
10.555 and 10.559


17.259


Child Nutrition Cluster


WIA Youth Activities


Dollar threshold used to distinguish between Type A and B programs:


Auditee qualified as a low risk auditee?


Other Matters


Auditee's Summary Schedule of Prior Audit Findings required to be
reported in accordance with Circular A-133 (section .315[b])?


$300,000


X


X
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Center for Academic Success, Inc.
Schedule of Findings and Questioned Costs-Continued


Year Ended June 30, 2008


B. Financial Statement Finding


08-001 Improve Accounting for Property and Equipment


Condition: During 2008, CAS incurred substantial costs and issued related debt in connection with
the construction of a new school complex. The underlying records were maintained by a trustee
which requires detailed analysis and entries to record the activity and balances in the accounting
system. CAS maintained detailed records ofthe trustee activity and the majority ofthe activity was
recorded in the general ledger during the year, however, not all construction related activity that
occurred in the last quarter of fiscal year 2008 was recorded at year-end.


Also, although CAS maintained property and equipment records in a spreadsheet, because of the
manner in which depreciation expense was calculated, certain'adjustments were necessary to correct
depreciation expense and the related accumulated depreciation balance.


Recommendation: We recommend that CAS's year-end closing process include the construction
activity as maintained by the trustee. We also recommend that CAS consider using a software
program designed specifically to maintain detailed property and equipment records, including
calculating depreciation expense. This will assist in providing complete and accurate financial
information to decision makers in a timelier manner.


Management's Response: Management concurs with the finding and recommendations. Fiscal year
2008 was unique due to the high volume oftransactions related to the construction ofthe new school
facility in Sierra Vista and the related bonds payable. This project was completed subsequent to
year-end and accordingly, fiscal year 2009 will have substantially less activity.


C. Federal Award Findings and Questioned Costs


No matters were identified that were required to be reported.
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Center for Academic Success, Inc.
Summary Schedule of Prior Audit Findings


Year Ended June 30, 2008


Item 2007-04:


Condition: CAS did not completely and accurately identify its federal awards in the schedule of
expenditures of federal awards.


Status: No similar audit finding as noted in fiscal year 2008.


Item 2007..05:


Condition: Significant year-end adjustments to the financial statements were necessary for the
financial statements to conform to u.S. generally accepted accounting principles.


Status: No similar audit finding applicable to CAS's federal awards were noted in fiscal year 2008.


Item 2007-06:


Condition: The accounting staff did not appears to have adequate training or expertise to prepare
the Organization's annual financial statements in accordance with u.S. generally accepted
accounting principles.


Status: No similar audit finding as noted in fiscal year 2008.


Item 2007-07:


Condition: CAS inaccurately calculated the number of meals served and reported in the
incorrect number to the grantor agency.


Status: No similar audit finding as noted in fiscal year 2008.
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A. Strength and Stability of the Governing Body 


Part 1:  Doris Tolbert – President of CAS Charter School Board – She has many years 


experience in the Insurance field including public relations, financial planning, 
management skills and personnel direction.  Attached resume  


  Harriett  “Hank”Husking – Sits on City Council and works for the 
University of Arizona South. She is the “Water Wise” community leader and has 
received several grants which have benefited the community.  CAS has received two 
water collection tanks and water systems through her agency.  We are currently looking 
at a greenhouse using a U of A South grant.   She is currently running for Mayor.  She has 
knowledge of the City activities and requirements, zoning, signs permit applications, etc.  
She is knowledgeable on educational requirements, financing and student needs.  
Attached resume 


  Karen Nicodemus – Retired President of Cochise College, was president of 
the Arizona State Education Board, Chairman of the P‐20 Council, and Chairman of the 
Career Ladder for the WIRED region – has knowledge of all educational requirements, 
performance requirements, knows how to read and interpret test scores, and has 
knowledge of all fiscal aspects of education.  Attached resume 


  Bill Porter – City of Sierra Vista Fireman/EMT – Possesses knowledge of 


safety and health issues.  Has broad knowledge of community and in‐depth knowledge 
of the health care system. Attached resume 


Part 2: Narrative describing the governing body member recruitment/selection and 
development.  Training/orientation process. 


  The Governing Board makes recommendations for recruitment and selection of 
new board members who have shown interest in the Charter School movement and 
possess the knowledge and expertise which will benefit CAS.  The proposed individuals 
are invited to a Board meeting to meet the school staff and other board members.  They 
are given an overview of the organization.  The Governing Board then holds an 
Executive Session to discuss the proposed new member.  Upon the decision of the 
Board, the proposed new member is advised whether they are invited to sit on the 
Board.  If they are invited they have the opportunity to request more information and 
discuss the duties of the Board.  At that point, they may accept or decline the invitation.  
New Board Members are given New Board Member Notebooks with copies of the by‐
laws, articles of incorporation, policies, and other pertinent information.  They are given 
an orientation and tour of all the facilities by the Executive Director where they meet 
the personnel at each campus, talk to the students, and observe the workings of each 
campus.   


  The Board Training includes but is not limited to: 


a. Attending  conferences 
b. Executive Directors E‐mails information and newsletters, which include but 


are not limited to  







1.  Charter School News Weekly 
2. Bill Daggett Newsletter 
3. Arizona Charter School Association 
4. CLASP 
5. Charter School News Blast 
6. EdWeek Updates 


c. Staff makes presentations on current or proposed activities, news/events or 
other information the Board has requested information about, at each 
monthly Board Meeting.  


  Part 3:  Narrative describing governance structure and organization: 


Roles:   The Charter School Board provides oversight of the operation of CAS.  The Board 
provides vision, strategic plan and fiscal oversight.  Each Board Member has a Board 
Member Handbook with By‐Laws, corporation information, student handbooks and 
teacher handbooks, Open Meeting Laws and other information as appropriate or 
requested. 


Responsibilities:  Provides the vision.  Makes policy decisions, reviews and approves the 
budget, revised budget, monthly check list and reviews the budget versus actual 
monthly report.  Must approve any large purchases which are not included in the 
budget.  


Mandated obligations:  Conform to the Open Meeting Laws and other Federal, State and 
Local laws as is appropriate.   Each Board Member either currently sits on other Boards 
or has in the past.  All of them have had extensive training in the Open Meeting Laws.  In 
the New Board Member packet is a handout on the Open Meetings Laws, so that they 
may reviewed.   


The Charter Operator brings information she believes the Board wants and information 
that is requested by the Board or Staff. 


  Part 4:  Role of the governing board in monitoring academic performance: 


The Governing Board receives information regarding academic performance as it 
becomes available.  The Board receives a report from the, Superintendent, Principal, 
and Assistant Superintendent in monitoring academic performance on a monthly basis.  
They may request additional information specific to the smooth operation of each site.  
They request a plan for performance improvement and monitor the plan. 


 





		A. Strength and Stability of the Governing Body






A. Strength and Stability of the Charter Holder 


Part 1.  Current officers, directors, managers or partners of the corporation: 


  Vada Phelps, (See attached resume and job description) Charter Holder has the 
authority to shut down the school, however, working directly for the Charter School Board 
would require their approval to accomplish that feat.  Thus the continuity of the Charter is 
protected by the chain of command.  Should the Charter Holder leave for any reason the 
Charter School Board would determine a replacement. 


JOB DESCRIPTION 


EXECUTIVE DIRECTOR – Chief Executive Officer 


REPORTS TO: Center for Academic Success Charter School Board 


GENERAL FUNCATION: Serves as the chief executive officer of the Center for Academic 
Success, Inc. Oversees the operations of the organization as defined by the bylaws and 
policies set forth by the Board of Directors and assures that programs and policies are 
consistent with the applicable federal, state and local requirements. 


MINIMUM QUALIFICATIONS: 


1. Masters degree in Business Administration, Public Administration, or Education. 


2. Five years experience in: managing and administrating federal and state programs; and in a 
managerial position supervising supervisors 


3. Have proven leadership skills. 


4. Effective written and oral communication skills 


5. The ability to create consensus amongst various stakeholders 


6. Ability to motivate, encourage creativity and innovation in staff 


7. Five years experience working with boards and commissions 


8. Such alternative to the above qualifications that the CAS Board may find appropriate and 
acceptable. 


The ultimate success of a Charter School is predicated by a Charter School Board, the 
Executive Director must understand and articulate the workforce needs of the private sector 
and yet be able to support the goals of the public sector. As the principle policy making body 
for the Center for Academic Success, the Board will not be involved with day-to-day 
operations of the Charter School. The Executive Director will serve as CAS principal officer to 
ensure that the visions, goals, objectives and policies are being met and CAS is able to meet 
all the federal and state requirements applicable to its funding sources. 


RESPONSIBILITIES: 







1. Serve as the Chief Executive Officer provide staff support, including recruitment, hiring, 
firing, evaluations, benefits, training and motivation 


2. Prepare materials, background information and agendas for CAS meetings. 


3. Attend CAS meetings. 


4. Prepare plans and policies for approval of the Board. 


5. Oversee performance measures and standards as established by the federal/state 
authorities. 


6. Maintain a fiscal system that meets or exceeds the requirements of the federal, state and 
local laws, regulations and other organizations providing funding to the CAS. 


7. Promote CAS through public outreach and networking. 


8. Play a leadership role in collaborations and networking with federal, state and local 
agencies. 


9. Represent the CAS to the private sector, public sector, and decision-makers to assist with 
the cultivation, orientation and recruitment of Board members. 


10. Prepare proposals and seek alternative funding to support the programs and goals and 
objectives of the CAS. Including exploring innovative and leading edge opportunities in 
education and employment/training and related areas. 


11. Prepare, implement and monitor an annual budget with approval from the CAS Charter 
School Board. 


 


Vada Jo Phelps  - Resume 


Executive Director/Chief Executive Officer 


Summary of Qualifications: 


 Thirty two years of management experience 


 Eighteen years experienced private non‐profit Executive Director 


 Ten years experienced Developer and Director of Arizona Charter School 


 Proficient in the design of course programs, contracting, monitoring, budgeting, and directing staff 
development 


 Seven years as Operations Manager for construction company 


 Strongly involved with state and community initiatives 
 


Experience: 


1988 – Present    Executive Director and CEO  







Cochise Private Industry Council, Inc. and Center for Academic Success, Inc. – 


Sierra Vista ‐ Douglas, Arizona 


 Directs and coordinates operations of non‐profit to operate Charter School 
and Employment and Training activities for nine various programs 


 Directs and coordinates additional programs that are central to the mission 
of the agency 


 Participates in state and community activities to develop opportunities, to 
ascertain needs, serve clients and promote agency goals. 


 Prepares and manages budget in concert with Boards of Directors to 
allocate funds, control costs, and maintain operations at levels consistent 
with agency mission 


 Oversees preparation of Requests for Proposals, negoiates contracts and 
monitors professional service providers. 


 Plans, organizes, implements and monitors all staff activities, including 
advertising, hiring/firing, performance elevations etc.   


 


1976‐1988 Assistant Town Manager/Town Clerk/Treasurer 
Town of Frisco, Frisco, Colorado 


 Member of Management team and acted as town manager in the 
manager’s absence 


 Directed the administration branch of municipal government 


 As Financial Director/Treasurer developed, monitored and administered the 
yearly budget 


 Management team member in the development/funding and construction 
of:  New Town Hall, Water Treatment Plant, New Main Street and Sewer 
Treatment Plant. 


  Developed and managed the Town’s risk management Plan 


 Performed all Personnel Director responsibilities 
 


1972‐1976 Chief Operations Officer 
BDF Construction Corporation, Frisco, Colorado 


 Helped with bid process 


 Oversaw projects and schedule of journeymen and labors  


 Procurement and acquisition of materials 


 Scheduled deliveries and subcontractors 


 Budgets/Payroll/Accounts Payable and Receivable 
Education:   


1982‐1986 – Bachelors of Business Administration (BBA) – University of  Denver 


‐ Denver, Colorado 


      1986‐1988 – Masters of Business Administration (MBA) – 







    Daniels School of Business ‐University of  Denver – Denver 


Other Activities:    Ten Years on the Faculty for the University of Phoenix, (teaching business courses at 


the under graduate and graduate level), Adult Vocational Certified by the Arizona Department of 


Education,  Appointed by the governor to the Arizona Juvenile Justice Commission,  Past Board member 


of the Cochise Community Foundation Board, Board member for the YFC/YOU National Youth Council,   


Member of the State Youth Advisory Council, TEAM Cochise co‐chairman, and I have served on several 


committees for the Federal Department of Labor – regional office six.  


Honors:    Marquis Who’s Who of American Women 97/98 and 87/88;  Who’s Who among students in 


American Colleges and Universities 85/86; Listed in the first edition of the 2000 notable American 


Women;  Woman of the Year ESA International Alpha Theta 1985;  Outstanding Club Service award 


92/93, Vocational Services Director, Rotary International. 


Doris Tolbert, President - See resume 


Biography: Doris Tolbert— Center for Academic Success, President 


I was born in Tucson, Arizona and raised in the Air Force which gave me the opportunity 
to travel extensively. My spouse is Ronald Tolbert and we married in 1965. Ronald has a 
combined 41 years of military and civil service. While active in the Army he received a silver 
star, purple heart and bronze star for servicing two Vietnam tours. We have two grown 
children and one wonderful grandchild. After being a stay at home mom and raising our 
children, I started a career with a local insurance agency. I was the account executive for 
Inter Group /Health Net for more than 10 years servicing most of the rural areas of Graham, 
Greely, Santa Cruz and Cochise County. I really enjoyed my professional career. Currently I 
am semi‐retired. 


I have always had a strong involvement in the community and volunteered my time to 
many organizations. 


Volunteer List: 


American Red Cross 


Officer Wives Club ‐ Served as Secretary 


Volunteering with Sierra Vista Public Schools and the Center for Academic Success 
Charter School/ President of Band Supporters for Buena High School 


Over 10 years as the Chairman for the March of Dimes Walk America for Cochise 
County. Proudly raised over $100,000 for the March of Dimes. 


I have been on the CAS Board of Directors for 9 years. During my service I have held 
each elected position and been President for the past 3 years. 


I have been on the Local Workforce Investment Board for the past 10 years. have held 
each elected position, served as president for 2 years. Currently I am the Board Secretary. 







Karen Nicodemus - See resume 


Dr. Karen Nicodemus has worked for Cochise College since 1986. Dr. Nicodemus earned 
her doctor of philosophy degree in education administration from the University of 
Nebraska. She also earned her master's degree from the University of Nebraska in physical 
education with an emphasis in sports administration. Her bachelor's degree is in history 
from the John F. Kennedy College in Nebraska. 


In July 1998 Dr. Nicodemus became the tenth President of Cochise College. 


In January, 2005, Dr. Nicodemus was appointed by Governor Janet Napolitano to serve 
on the State Board of Education and has been elected to serve as President for 2007. 
Governor Napolitano, in May 2006. She was appointed as a member of the Governor's P‐20 
Council, focusing on quality education at all levels. In addition, she currently chairs Arizona's 
Leadership Team participating with 7 other states in a national College‐ and Career‐Ready 
Policy Institute. 


Dr. Nicodemus currently serves on the Education subcommittee of the Arizona 
Community Foundation. She previously served on the Arizona‐Mexico Commission and also 
served five years as a member of the Sierra Vista Regional Health Center Board. She has 
been active within educational organizations at the state and national level. In 1998, Dr, 
Nicodemus was selected as a consultant / evaluator for the Higher Learning Commission of 
the North Central Association of Colleges and Schools. She also serves as a member of the 
Commission's Accreditation Review Council. 


Dr. Nicodemus was selected as one of five University of Nebraska graduates who 
participated in Master's Week in October 2004. 


Henrietta “Hank” Huisking - Resume 


Henrietta "Hank" Huisking grew up in Tucson. She is married to Peter Huisking and has 
three grown children, all of whom graduated from Buena High School. Hank has a Bachelor 
of Science Degree in Education from Southwestern,University in Georgetown, Texas. 


A resident of Sierra Vista since 1988, she currently teaches Water Conservation in our 
city and county schools through the University of Arizona Cooperative Extension Water Wise 
Program. 


Hank serves as Council Liaison to three commissions: 


Environmental Affairs Commission 


Convention and Visitors Bureau of Sierra Vista ‐ The West End Commission 


She is a member of the Sierra Vista Chamber of Commerce and is a graduate of the 1st 
Chamber Leadership course, 2000. She is also a member of the Sierra Vista West Rotary 
Club. 


Hank is a past vice‐president of the League of Women Voters of Cochise County and a 
graduate of both the Sierra Vista Citizen's Police and Fire Academies. 







Over the years, Hank has enjoyed long associations with the Red Cross, the Boy and Girl 
Scouts, the Catholic Church, Youth Sports and Military Spouse Clubs. Some of her volunteer 
positions evolved into paid civilian positions in social services and establishing summer 
employment programs for teens.   


 


Bill Porter – resume 


William David Porter 


Experience  2000 — Present Sierra Vista Fire Department  Sierra Vista, AZ 
Firefighter/EMT 


• Drive and operate all fire apparatus and equipment 


• Respond to rescue calls as part of an engine company and administer first aid 


• Operate a variety of tools and equipment related to fire suppression, rescue and 
Hazmat emergencies 


• Serve as a hose operator in fire fighting situations 


• Participate in continuous training in fire suppression, prevention and inspection 
through both simulated and on‐the‐job exercises 


^ Inspect commercial, residential and other occupancies for fire hazards • Conduct 
juvenile firesetter classes and develop programs for same 


1998— 2001  Sierra Vista Fire Department  Sierra Vista, AZ Reserve Firefighter/EMT 


• Augmented full‐time firefighting staff in responding to fire alarms, medical 
emergencies and other calls to protect life and property 


• Participated in fire prevention and training in station and equipment maintenance 
activities 


1993 —2000  Cochise County Adult Probation Sierra Vista, AZ Adult Probation Officer 


• Supervise an assigned caseload of probationers and ensure compliance with court 
orders 


• Conduct pre‐sentence and complete predisposition memoranda • Write other official 
document for the court 


• Collect urine samples 


• Conduct searches of probationers homes and make arrests when a probationer 
presents a clear danger to the community 


• Actively participate on various departmental committees • Act as a resource for less 
experience staff 







Education  1979 ‐1987  University of Arizona  Tucson, AZ • BSPA, Criminal 
Justice 


Education  1981 ‐1984  Pima Community College  Tucson, AZ • AA, 
Criminal Justice 


Knowledge, Skills and Abilities 


^  Hazardous Materials First Responder 


^  Firefighter I & II Certification 


^  Fire Instructor I Certification 


^  Firefighter I & II Instructor Evaluator Certification 


^  Emergency Stabilization and Extrication (State Fire School) 


^  Fire Officer I & II Certification 


^  Juvenile Firesetter Intervention Specialist I & II Certification 


^  Driver/Operator Certification 


^  BLS Instructor (AHA) 


^  Aerial Apparatus Operator 


Dr. Donald Derrick, Superintendent - Resume 


 
RESIDENCE:       OFFICE: 
7600 S. Rockwood Drive     Center for Academic Success  
Hereford, Arizona 85615     900 Carmelita Drive 
520-803-8607       Sierra Vista, Arizona  85635 
  
EDUCATION 
  
 Ed.D. 1984, Oklahoma State University 
 M.T. 1969, Northeastern Oklahoma State University 
 B.S. 1965, Oklahoma State University 
   
PROFESSIONAL EXPERIENCE 
 
Superintendent 
   Center for Academic Success High School, Sierra Vista, Arizona, 2002-present 
  
District Superintendent and Greenlawn Elementary (Charter School) Principal 
   USD 493, Columbus, Kansas, 1995-1999 
  
Principal 







    Columbus Unified High School, Columbus, Kansas, 1992-95 
  
Assistant Superintendent for Curriculum and Instruction 
    Miami, Oklahoma Public Schools, 1985-92 
    --Adjunct Instructor, Pittsburg State University, 1986-92 
  
Principal 
    Mid-High School (Grades 9&10), 1984-85 
    Central Junior High School, Bartlesville, Oklahoma, 1979-84 
    --Adjunct Instructor, Bartlesville (Okla.) Wesleyan College, 1980-84 
   
Assistant Principal 
   Central Junior High School, Bartlesville, Oklahoma, 1977-79 
  
Vice Principal 
   College High School, Bartlesville, Oklahoma, 1975-77 
  
Counselor 
   College High School, Bartlesville, Oklahoma, 1973-75 
  
Teacher/Coach   
   College High School, Bartlesville, Oklahoma, 1965-73 


 


Dr. Linda Denno, Assistant Superintendent 


LINDA L. DENNO, Ph.D. 


3678 Plaza de la Rosa 


Sierra Vista, Arizona 85650 (520) 803-8169 


Email: ldenno@cpic-cas.org 


QUALIFICATIONS 


As an educator and political scientist I have many years of experience in 
the fields of education, politics, and administration. I have taught, 
researched and wrote about all aspects of politics, including public policy 
and law, elections and the electoral process, and government systems. I 
have taught undergraduate and graduate students at the university level. I 
have frequently advised political actors at all levels of the political system. 
I have been recognized as an expert political analyst, speaking and writing 
frequently for the news media and appearing regularly on television and 
radio. I have written successful grant proposals, and planned and 







coordinated conferences. I have served on and chaired numerous 
committees, including policy committees and committees of an 
administrative nature. I have supervised research assistants, graduate 
students, clerical and professional staff and junior faculty and teachers. I 
have administered state and federal programs dealing with employment 
policy and educational policy. I have expert knowledge of federal and state 
educational law, including No Child Left Behind and the Individuals with 
Disabilities Education Act. 


EDUCATION 


1986-1991 Ph.D. Political Science, University of California, Davis 1984-1985 
M.A. Government, Claremont Graduate School 


1978-1982 B.A. Political Science, California State University, San 
Bernardino 


EMPLOYMENT 


2002-Present Assistant Superintendent, Principal, Director of Special 
Programs, Center for Academic Success, Sierra Vista, Arizona 


1998 Adjunct Professor of Political Science, State University of 
New York, Jefferson Community College 


1988-1997 Assistant Professor of Political Science, Tenured, 
Department of Political Science and. National Security Studies, California 
State University, San Bernardino 


1985-1988 Research Assistant, Institute for Governmental Affairs and 
Lecturer/Teaching Assistant, Department of Political Science, University of 
California, Davis 


1982-1985 Assistant Director, Concilio of Riverside County, California 


 
 


Stephen Huff, Sierra Vista Principal - Resume 


Employment History 
Stephen Huff 


2547 Cardinal Dr. 
Sierra Vista, AZ, 85635 


(520)-456-4508 Principal 
 







July 2007-Present,  Center for Academic Success, Sierra Vista, AZ 


 


 Responsible for Operation of Pre-K, K-12 Charter School 


 Oversight of Budget, Personnel, Maintenance  


 Supervise approximately 50 employees 


 


Principal Teacher 
 


July 1998-July 2007,  Center for Academic Success, Douglas, AZ 


 


 Responsible for Operation of K-12 Charter School 


 Oversaw Budget, Personnel, Maintenance 


 Supervise approximately 50 employees 


 


Teacher/Coach 
 


1972-1996, Public School Districts/ Sierra Vista, Tombstone, Willcox 


 


 Secondary Classroom Teacher of English 


 Secondary Classroom Teacher of Social Studies 


 Coached various levels of Football, Basketball and Baseball 


 18 years total during period 


Education 


1968-1977,  University of Arizona, Tucson, AZ 


 B. A. Secondary Education, History/English, 1972 


 M. Ed. Secondary Education, 1977 


Other Experience 


Six years experience in Financial Services as Account Executive with Investors 
Diversified Services (I.D.S.), and Dean Witter Brokerage Services. 


References 


References are available on request. 


 


shuff@cpic-cas.org 
 


 


Marcela Munguia, Douglas Principal 
 


 


 


 







No Partners 


Part 2.  Role and Responsibilities of the Charter Holder:  The Charter Holder is not the 
same as the school’s governing body.  Reports and is responsible directly to the Governing 
Board.  Hires, fires and supervises the Superintendent and other staff members as is 
appropriate.  She makes the day to day decisions for operations of the Charter School, 
including but not limited to: 


A. Acts as CEO 
B.  Approves all expenditures 
C. Signs all checks 
D. Signs all letters of hire for all employees 
E. Approves budget prior to going to the Governing Board 


Part 3.  Role of Charter Holder in monitoring academic Performance: 


The Charter Holder receives Academic Performance information as soon as it is 
available, discusses it with Superintendent and Principals.  The Management Team makes 
decisions as to what action the Charter School needs to take to improve Performance and 
prepares and implements the performance management plan and reports to the Charter 
School Board.  


 





		A. Strength and Stability of the Charter Holder

		JOB DESCRIPTION

		EXECUTIVE DIRECTOR – Chief Executive Officer

		REPORTS TO: Center for Academic Success Charter School Board

		GENERAL FUNCATION: Serves as the chief executive officer of the Center for Academic Success, Inc. Oversees the operations of the organization as defined by the bylaws and policies set forth by the Board of Directors and assures that programs and policies are consistent with the applicable federal, state and local requirements.

		MINIMUM QUALIFICATIONS:

		1. Masters degree in Business Administration, Public Administration, or Education.

		2. Five years experience in: managing and administrating federal and state programs; and in a managerial position supervising supervisors

		3. Have proven leadership skills.

		4. Effective written and oral communication skills

		5. The ability to create consensus amongst various stakeholders

		6. Ability to motivate, encourage creativity and innovation in staff

		7. Five years experience working with boards and commissions

		8. Such alternative to the above qualifications that the CAS Board may find appropriate and acceptable.

		The ultimate success of a Charter School is predicated by a Charter School Board, the Executive Director must understand and articulate the workforce needs of the private sector and yet be able to support the goals of the public sector. As the principle policy making body for the Center for Academic Success, the Board will not be involved with day-to-day operations of the Charter School. The Executive Director will serve as CAS principal officer to ensure that the visions, goals, objectives and policies are being met and CAS is able to meet all the federal and state requirements applicable to its funding sources.

		RESPONSIBILITIES:

		1. Serve as the Chief Executive Officer provide staff support, including recruitment, hiring, firing, evaluations, benefits, training and motivation

		2. Prepare materials, background information and agendas for CAS meetings.

		3. Attend CAS meetings.

		4. Prepare plans and policies for approval of the Board.

		5. Oversee performance measures and standards as established by the federal/state authorities.

		6. Maintain a fiscal system that meets or exceeds the requirements of the federal, state and local laws, regulations and other organizations providing funding to the CAS.

		7. Promote CAS through public outreach and networking.

		8. Play a leadership role in collaborations and networking with federal, state and local agencies.

		9. Represent the CAS to the private sector, public sector, and decision-makers to assist with the cultivation, orientation and recruitment of Board members.

		10. Prepare proposals and seek alternative funding to support the programs and goals and objectives of the CAS. Including exploring innovative and leading edge opportunities in education and employment/training and related areas.

		11. Prepare, implement and monitor an annual budget with approval from the CAS Charter School Board.

		Vada Jo Phelps  - Resume

		Doris Tolbert, President - See resume

		Karen Nicodemus - See resume

		Henrietta “Hank” Huisking - Resume

		Bill Porter – resume

		Dr. Donald Derrick, Superintendent - Resume

		Dr. Linda Denno, Assistant Superintendent

		LINDA L. DENNO, Ph.D.

		3678 Plaza de la Rosa

		Sierra Vista, Arizona 85650 (520) 803-8169

		Email: ldenno@cpic-cas.org

		QUALIFICATIONS

		As an educator and political scientist I have many years of experience in the fields of education, politics, and administration. I have taught, researched and wrote about all aspects of politics, including public policy and law, elections and the electoral process, and government systems. I have taught undergraduate and graduate students at the university level. I have frequently advised political actors at all levels of the political system. I have been recognized as an expert political analyst, speaking and writing frequently for the news media and appearing regularly on television and radio. I have written successful grant proposals, and planned and coordinated conferences. I have served on and chaired numerous committees, including policy committees and committees of an administrative nature. I have supervised research assistants, graduate students, clerical and professional staff and junior faculty and teachers. I have administered state and federal programs dealing with employment policy and educational policy. I have expert knowledge of federal and state educational law, including No Child Left Behind and the Individuals with Disabilities Education Act.

		EDUCATION

		1986-1991 Ph.D. Political Science, University of California, Davis 1984-1985 M.A. Government, Claremont Graduate School

		1978-1982 B.A. Political Science, California State University, San Bernardino

		EMPLOYMENT

		2002-Present Assistant Superintendent, Principal, Director of Special Programs, Center for Academic Success, Sierra Vista, Arizona

		1998 Adjunct Professor of Political Science, State University of New York, Jefferson Community College

		1988-1997 Assistant Professor of Political Science, Tenured, Department of Political Science and. National Security Studies, California State University, San Bernardino

		1985-1988 Research Assistant, Institute for Governmental Affairs and Lecturer/Teaching Assistant, Department of Political Science, University of California, Davis

		1982-1985 Assistant Director, Concilio of Riverside County, California

		Stephen Huff, Sierra Vista Principal - Resume

		Employment History

		Principal

		Principal Teacher

		Teacher/Coach



		Education

		Other Experience

		References

		Marcela Munguia, Douglas Principal






I. Facilities Plan –  


All buildings are owned by CAS  


 
a. Sierra Vista 900 Carmelita Drive, Sierra Vista, AZ. –  Property size – 8.76 acres – 3 buildings 


‐ construction completed and CO’s issued October 2008. 
Elementary/Middle – 23,589 sq. feet – 18 class rooms plus 5 offices. 
There is capacity for 116 additional students. 
High School building – 13,800 sq. feet – 11 class rooms plus 5 offices.  There is capacity for 
100 additional students. 
Administrative building and Cafeteria – 13,814 feet – 10 rooms 
 


b. Douglas K‐8 – 1415 F Avenue, Douglas, AZ – Sq. feet 13,794 – 14 classrooms. There is 
capacity for 50 additional students. 


 
c. Douglas 9‐12 ‐510 G Avenue, Douglas, AZ – Sq. feet 9,408 – 9 classrooms. There is capacity 


for 50 additional students. 
 


There are no current plans for expansion. 


 


 








Fiscal Year 2011 Month-by-Month Projection: Center for Academic Success


ADM = __810___
July August September October November December January


Prior Month Carryover ($164,182) ($175,130) ($162,857) ($114,891) ($67,280) ($151,069)


REVENUE
     State Equalization Assistance $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000
     Classroom Site Fund $16,500 $16,700 $16,500 $16,500 $16,700 $16,800 $16,600
     Instructional Improvement Fund $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
     Title I $27,000 $27,000 $28,000 $28,000 $27,000 $26,000 $28,000
     Title II $1,900 $1,900 $2,000 $1,900 $1,900 $1,950 $2,000
     IDEA $5,125 $5,125 $5,125 $5,125 $5,125 $5,125 $5,125
     Federal Impact Aid
     Other Federal Funds/Grants $5,400 $5,500 $5,500 $5,400 $5,400 $5,450 $5,500
     Other State Funds/Grants $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
     Food Service (e.g., NSLP, food sales) $45,800 $45,700 $45,800 $45,800 $45,800 $45,800 $45,900
     Other
TOTAL REVENUE $514,225 $514,425 $515,425 $515,225 $514,425 $513,625 $515,625


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries $245,800 $145,800 $145,800 $145,800 $145,850 $245,850 $145,850
     Payroll Taxes $24,580 $14,580 $14,580 $14,580 $14,585 $24,585 $14,585
     Employee Benefits $50,500 $29,900 $29,900 $29,900 $29,900 $50,500 $29,900
     Purchased Services (Consultants) $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
     Purchased Services (Special Education) $1,185 $1,185 $1,185 $1,185 $1,185 $1,185
     Technology $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500
     Textbooks/Curriculum/Library $20,000 $15,000 $10,000 $1,000 $1,000 $700 $500
     Instructional Supplies $15,000 $10,000 $8,000 $1,500 $1,500 $1,000 $1,000
     Professional Development $10,000 $8,000 $6,000
     Travel $2,500 $1,000 $500 $500 $500 $1,000 $500
     Other
Total Instructional: Non-Performance Management Plan $378,380 $235,465 $225,965 $204,465 $204,520 $334,820 $203,520


Instructional: Performance Management Plan
     Salaries $21,050 $21,050 $21,050 $21,050 $21,050 $21,050 $21,050
     Payroll Taxes $1,895 $1,895 $1,895 $1,894 $1,894 $1,894 $1,894
     Employee Benefits $4,000 $4,000 $4,000 $3,999 $3,999 $3,999 $4,000
     Purchased Services (Consultants)
     Purchased Services (Special Education)
     Technology
     Textbooks/Curriculum/Library
     Instructional Supplies
     Professional Development $5,000 $200 $200 $200 $200 $200 $200
     Travel $2,500 $1,260 $1,260 $1,260 $1,260 $1,260 $1,260
     Other
Total Instructional: Performance Management Plan $34,445 $28,405 $28,405 $28,403 $28,403 $28,403 $28,404


Non-Instructional
     Salaries $65,000 $65,000 $65,000 $65,000 $65,000 $65,000 $65,000
     Payroll Taxes $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500
     Employee Benefits $12,900 $12,900 $13,000 $12,900 $12,900 $12,900 $12,900
     Purchased Services $3,650 $3,650 $3,650 $3,650 $3,650 $3,650 $3,650
     Rent/Bond Payment $7,356 $7,356 $7,356 $7,356 $7,356 $7,356 $7,356
     Repairs and Maintenance $21,500 $21,500 $21,500 $21,500 $21,500 $21,500 $21,500







July August September October November December January
     Property, Casualty, Liability Insurance $6,615 $6,615 $6,611 $6,620 $6,620 $6,620 $6,620
     Interest/Property Taxes $36,150 $36,120 $36,120 $36,120 $36,120 $36,120 $36,120
     Internet $1,050 $1,050 $1,050 $1,050 $1,050 $1,050 $1,050
     Utilities $10,856 $10,840 $10,840 $10,840 $10,840 $10,840 $10,840
     Telephone $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500
     Furniture and Other Equipment $20,000 $20,000 $10,000 $3,500 $3,500 $3,500 $3,500
     Note/Loan/Non-Facility Lease Payments $9,580 $9,580 $9,580 $9,580 $9,580 $9,580 $9,580
     Audit $7,000 $5,000 $3,000 $1,000 $500 $500 $500
     Legal $875 $875 $875 $875 $875 $875 $875
     Advertising/Marketing $5,000 $3,117 $2,300 $2,300 $2,300 $2,300 $2,300
     Travel $1,600 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500
     Printing and Postage $950 $900 $900 $900 $900 $900 $900
     Supplies $10,000 $10,000 $10,000 $4,200 $4,200 $4,500 $4,500
     Food Service $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
     Transportation $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
     Other
Total Non-Instructional $265,582 $261,503 $248,782 $234,391 $233,891 $234,191 $234,191


TOTAL EXPENSES $678,407 $525,373 $503,152 $467,259 $466,814 $597,414 $466,115


BALANCE ($164,182) ($175,130) ($162,857) ($114,891) ($67,280) ($151,069) ($101,559)


NOTES
Please include in this section, if applicable, any notes that help clarify for the Board the information found above.


July and December salaries include 301 performance dollars







February March April May June Total
($101,559) ($53,968) ($6,859) $42,257 $87,160


$400,000 $400,000 $400,000 $400,000 $400,000 $4,800,000
$16,800 $16,600 $16,500 $16,800 $17,000 $200,000
$2,500 $2,500 $2,500 $2,500 $2,500 $30,000


$26,000 $25,000 $27,000 $28,000 $28,000 $325,000
$1,950 $1,900 $1,870 $1,900 $1,830 $23,000
$5,125 $5,125 $5,125 $5,125 $5,125 $61,500


$0
$5,400 $5,400 $5,300 $5,400 $5,350 $65,000


$10,000 $10,000 $10,000 $10,000 $10,000 $120,000
$45,800 $45,900 $45,900 $45,900 $45,900 $550,000


$0
$513,575 $512,425 $514,195 $515,625 $515,705 $6,174,500


$145,850 $145,850 $145,850 $145,850 $145,850 $1,950,000
$14,585 $14,585 $14,585 $14,585 $14,585 $195,000
$29,900 $29,900 $29,900 $29,900 $29,900 $400,000
$2,500 $2,500 $2,500 $2,500 $2,500 $30,000
$1,185 $1,185 $1,185 $1,185 $11,850
$7,500 $7,500 $7,500 $7,500 $7,500 $90,000


$500 $500 $500 $300 $50,000
$1,000 $500 $500 $40,000


$3,000 $3,000 $30,000
$500 $500 $500 $1,000 $1,000 $10,000


$0
$203,520 $203,020 $203,020 $205,820 $204,335 $2,806,850


$21,050 $21,050 $21,050 $21,050 $21,050 $252,600
$1,894 $1,895 $1,895 $1,894 $1,895 $22,734
$3,999 $4,000 $4,000 $3,999 $3,999 $47,994


$0
$0
$0
$0
$0


$200 $200 $200 $200 $4,600 $11,600
$1,260 $1,260 $1,260 $1,260 $2,300 $17,400


$0
$28,403 $28,405 $28,405 $28,403 $33,844 $352,328


$65,000 $65,000 $65,000 $65,000 $65,000 $780,000
$6,500 $6,500 $6,500 $6,500 $6,500 $78,000


$12,900 $12,900 $12,900 $12,900 $13,000 $155,000
$3,650 $3,650 $3,650 $3,650 $3,667 $43,817
$7,356 $7,356 $7,356 $7,356 $7,355 $88,271


$21,500 $21,500 $21,521 $21,500 $21,500 $258,021







February March April May June Total
$6,620 $6,620 $6,620 $6,620 $6,620 $79,421


$36,120 $36,120 $36,120 $36,120 $36,124 $433,474
$1,050 $1,050 $1,050 $1,050 $1,050 $12,600


$10,840 $10,840 $10,840 $10,840 $10,840 $130,096
$6,500 $6,500 $6,500 $6,408 $6,500 $77,908
$3,500 $3,500 $3,542 $4,000 $40,000 $118,542
$9,600 $9,580 $9,580 $9,580 $9,600 $115,000


$500 $500 $400 $18,900
$875 $875 $875 $875 $875 $10,500


$2,300 $2,300 $2,300 $5,000 $5,000 $36,517
$1,600 $1,500 $1,600 $1,600 $1,600 $18,500


$950 $1,000 $1,000 $1,000 $950 $11,250
$4,200 $4,100 $3,800 $4,000 $10,000 $73,500


$30,000 $30,000 $30,000 $30,000 $30,747 $360,747
$2,500 $2,500 $2,500 $2,500 $2,530 $30,030


$0
$234,061 $233,891 $233,654 $236,499 $279,458 $2,930,094


$465,984 $465,316 $465,079 $470,722 $517,637 $6,089,272


($53,968) ($6,859) $42,257 $87,160 $85,228 $85,228







Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM:


REVENUE
     State Equalization Assistance $4,746,527 $4,684,526 $4,800,000 $5,200,000
     Classroom Site Fund $261,000 $192,516 $200,000 $210,000
     Instructional Improvement Fund $29,441 $29,976 $30,000 $30,000
     Title I $305,856 $269,070 $325,000 $325,000
     Title II $13,054 $13,730 $23,000 $23,000
     IDEA $72,174 $61,464 $61,500 $61,500
     Federal Impact Aid
     Other Federal Funds/Grants $66,354 $64,285 $65,000 $65,000
     Other State Funds/Grants $113,113 $118,113 $120,000 $120,000
     Food Service (e.g., NSLP, food sales) $444,048 $549,101 $550,000 $550,000
     Other A $158,698
TOTAL REVENUE $6,210,265 $5,982,781 $6,174,500 $6,584,500


EXPENSES B


Instructional: Non-Performance Management Plan
     Salaries 2,075,275 2,080,879 1,950,000 2,294,000
     Payroll Taxes 181,759 208,108 195,000 229,400
     Employee Benefits 433,260 443,351 400,000 488,794
     Purchased Services (Consultants) 34,404 30,000 30,000 33,075
     Purchased Services (Special Education) 3,855 11,850 11,850 13,065
     Technology 187,530 93,535 90,000 103,122
     Textbooks/Curriculum/Library 87,166 66,500 50,000 73,316
     Instructional Supplies 112,036 40,564 40,000 44,722
     Professional Development 28,416 31,620 30,000 34,861
     Travel 36,742 13,950 10,000 15,380
     Other A


Total Instructional: Non-Performance Management Plan $3,180,443 $3,020,357 $2,806,850 $3,329,735


Instructional: Performance Management Plan C


     Salaries $252,600
     Payroll Taxes $22,734
     Employee Benefits $47,994
     Purchased Services (Consultants)
     Purchased Services (Special Education)
     Technology
     Textbooks/Curriculum/Library
     Instructional Supplies
     Professional Development $11,600
     Travel $17,400
     Other A


Total Instructional: Performance Management Plan $0 $0 $352,328 $0


Non-Instructional
     Salaries $716,020 $767,882 $780,000 $846,590
     Payroll Taxes $69,703 $76,788 $78,000 $84,659
     Employee Benefits $138,476 $154,783 $155,000 $170,648
     Purchased Services $59,333 $41,730 $43,817 $46,007
     Rent/Bond Payment $81,047 $88,271 $88,271 $88,271
     Repairs and Maintenance $246,344 $245,734 $258,021 $270,922
     Property, Casualty, Liability Insurance $69,127 $75,639 $79,421 $83,392
     Interest/Property Taxes $547,247 $433,474 $433,474 $433,474
     Internet $15,000 $12,000 $12,600 $13,230
     Utilities $122,595 $123,901 $130,096 $136,601
     Telephone $66,980 $74,198 $77,908 $81,803
     Furniture and Other Equipment $178,344 $112,897 $118,542 $124,469
     Note/Loan/Non-Facility Lease Payments $46,605 $111,715 $115,000 $123,166
     Audit $20,000 $18,000 $18,900 $19,845
     Legal $15,000 $10,000 $10,500 $11,025
     Advertising/Marketing $27,230 $34,778 $36,517 $38,343
     Travel $29,414 $18,383 $18,500 $20,267
     Printing and Postage $8,185 $10,714 $11,250 $11,812
     Supplies $20,073 $72,211 $73,500 $79,613
     Food Service $267,083 $343,569 $360,747 $378,785


Budget Plan: CENTER FOR ACADEMIC SUCCESS
Projected Financial Information







Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


Projected Financial Information


     Transportation $17,639 $28,600 $30,030 $31,532
     Other A


Total Non-Instructional $2,761,445 $2,855,267 $2,930,094 $3,094,454


TOTAL EXPENSES $5,941,888 $5,875,624 $6,089,272 $6,424,189


Increase (Decrease) in Net Assets $268,377 $107,157 $85,228 $160,311


Net Assets, Beginning of Year $1,474,991 $1,743,368 $1,850,525 $1,935,753


Net Assets, End of Year $1,743,368 $1,850,525 $1,935,753 $2,096,064


NOTES/ASSUMPTIONS
Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,
any notes that help clarify for the Board the information found above.
A Microsoft Settlement
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with
"Notes" incorporated as appropriate.
C All performance management plan expenses must be reported in the "Instructional: Performance Management Plan" section of this document.
These expenses must align to the "Budget" identified in the submitted performance management plan.





		e.1 Budget Plan 1

		Month by Month Projection - PMP



		e.1 Budget Plan 2

		Budget Plan - PMP
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LogoutWelcome Andrea Leder


Center for Academic Success, Inc. — CTDS: 02-87-50-000 | Entity ID: 4191 — Change Charter


 


ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs


Renewal Year Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 07/06/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Center for Academic Success, Inc.
Charter CTDS: 02-87-50-000 Charter Entity ID: 4191


Charter Status: Open Contract Effective Date: 08/03/1996


Authorizer: ASBCS Contractual Days:


Number of Schools: 5 Center for Academic Success, # 4: 180
Center for Academic Success, # 5: 180
Center for Academic Success, The #1: 180
Center for Academic Success, The #2: 180
Center for Academic Success, The #3: 180


Charter Grade Configuration: K-12 Contract Expiration Date: 08/02/2011


FY Charter Opened: 1997 Charter Signed: 06/20/1996


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0895011-6 Corp. Type Non Profit


Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 1200


Charter Contact Information


Mailing Address: 900 Carmelita Drive
Sierra Vista, AZ 85635


Website: —


Phone: 520-439-3500 Fax: 520-458-2547


Mission Statement: To educate and serve Cochise County youth who have successfully completed fifth grade. This includes out-of-school youth,
youth at risk of leaving school, pregnant/parenting teens, adjudicated youth, those who experience substance abuse, those
challenged by emotional or mental illness barriers, and limited English speaking youth. To offer the community an
alternative educational setting which is committed to developing macro and micro level partnerships between students,
family members, teachers, helping agencies and employers. To focus on school-to-work in a multi-media, multi-sensory,
high technological environment. Comprehensive programming includes: provision of alternative approaches for life long
learning skills; utilization of non traditional methods; and a school based learning, work based learning and connecting
activities philosophy.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Vada Phelps vphelps@cpic-cas.org —


Amendment Information


Charter Corporate Name: Center for Academic Success, Inc.


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other
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Charter CTDS: 02-87-50-000 Charter Entity ID: 4191


Charter Status: Open Contract Effective Date: 08/03/1996


Amendments


Amendment Type Received Date Approval Date


Charter Grade Level Amendment Request 09/03/2009 09/24/2009


Alternative Calendar Notification Request 05/08/2009 05/19/2009


Alternative Calendar Notification Request 05/08/2009 05/19/2009


Instructional Days Amendment Request 05/08/2009 06/11/2009


Instructional Days Amendment Request 05/08/2009 06/09/2009


Alternative Calendar Notification Request 09/02/2008 11/17/2008


Instructional Days Amendment Request 09/02/2008 01/12/2009


Charter Holder Location Notification 06/26/2008 10/07/2008


School Site Location Notification Request 06/26/2008 10/07/2008


Instructional Days Amendment Request 06/11/2007 07/09/2007


Charter Holder Status Amendment Request 03/21/2007 04/09/2007


School Site Location Notification Request 07/11/2006 07/26/2006


Academic Performance - Center for Academic Success, The #3


School Name: Center for Academic Success, The #3 School CTDS: 02-87-50-203


School Entity ID: 79039 Charter Entity ID: 4191


School Status: Open School Open Date: 08/03/1996


Physical Address: 1415 F Avenue
Douglas, AZ 85607


Website: —


Phone: 520-364-2616 Fax: —


Grade Levels Served: K-4 FY 2009 100th Day ADM: 146.3075


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Highly Performing — Yes


2008 Performing Plus — Yes


2007 — Performing Plus Yes


2006 — Performing Yes


2005 — Performing Plus Yes


Academic Performance - Center for Academic Success, The #2


School Name: Center for Academic Success, The #2 School CTDS: 02-87-50-202


School Entity ID: 4802 Charter Entity ID: 4191


School Status: Open School Open Date: 08/03/1996


Physical Address: 510 G Avenue
Douglas, AZ 85607


Website: —


Phone: 520-805-1558 Fax: —


Grade Levels Served: 7-12 FY 2009 100th Day ADM: 117.905


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP
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ALT ALT-HS 10


2009 Performing — — No


2008 — Performing — No


2007 — — Performing No


2006 — — Performing Yes


2005 — — Underperforming No


Academic Performance - Center for Academic Success, The #1


School Name: Center for Academic Success, The #1 School CTDS: 02-87-50-201


School Entity ID: 4801 Charter Entity ID: 4191


School Status: Open School Open Date: 08/03/1996


Physical Address: 900 Carmelita Drive
Sierra Vista, AZ 85635


Website: —


Phone: 520-417-9913 Fax: 520-417-9910


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 185.37


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


HS 10


2009 Performing — Yes


2008 Performing — No


2007 — Performing Plus No


2006 — Performing Plus Yes


2005 — Performing Yes


Academic Performance - Center for Academic Success, # 5


School Name: Center for Academic Success, # 5 School CTDS: 02-87-50-205


School Entity ID: 85877 Charter Entity ID: 4191


School Status: Open School Open Date: 08/11/2004


Physical Address: 900 Carmelita Drive
Sierra Vista, AZ 85635


Website: —


Phone: 520-417-9913 Fax: 520-417-9910


Grade Levels Served: K-8 FY 2009 100th Day ADM: 164.74


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Performing Plus — Yes


2008 Performing — Yes


2007 — Performing Yes


2006 — Performing Yes


2005 — Performing Yes


Academic Performance - Center for Academic Success, # 4


School Name: Center for Academic Success, # 4 School CTDS: 02-87-50-204
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School Entity ID: 85876 Charter Entity ID: 4191


School Status: Open School Open Date: 08/12/2004


Physical Address: 1415 F Avenue
Douglas, AZ 85607


Website: —


Phone: 520-364-2616 Fax: —


Grade Levels Served: 5-8 FY 2009 100th Day ADM: 119.2


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Performing — No


2008 Performing — Yes


2007 — Underperforming Yes


2006 — Performing No


2005 — Performing Plus Yes


Charter/Legal Compliance


Charter Corporate Name: Center for Academic Success, Inc.
Charter CTDS: 02-87-50-000 Charter Entity ID: 4191


Charter Status: Open Contract Effective Date: 08/03/1996


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Audit and Fiscal Compliance


Charter Corporate Name: Center for Academic Success, Inc.
Charter CTDS: 02-87-50-000 Charter Entity ID: 4191


Charter Status: Open Contract Effective Date: 08/03/1996


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 No


2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009 Internal Controls


2008
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2007


2006 Classroom Site Fund (301)


2005


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.


© 2010  All rights reserved. Version Arizona State Board for Charter Schools 1.5.0
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top
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PERFORMANCE MANAGEMENT PLAN (Step 4)                   CHARTER/SCHOOL:  Center for Academic Success High School #1 
 
INDICATOR:  (Academic Area) _Mathematics_ 
 
DURATION OF THE PLAN:  Begins June, 2010  to  June, 2014  
 


 
MEASURE 


 
METRIC 


 
TARGET 


CAS will increase the number of all students 
(including students with disabilities, English 
Language Learners, and the economically 
disadvantaged) who achieve proficiency in 
basic mathematics skills. 
 


CAS will measure the increase in 
Mathematics proficiency by the number of 
10th grade students who achieve proficiency  
(Meets or Exceeds) on the Arizona 
Instrument to Measure Standards (AIMS) 
Mathematics test. 
 
 


CAS will increase the number of 10th grade 
students who achieve proficiency on the 2014 
AIMS Mathematics test to equal or surpass 
the state average of 59% of high school 
students who achieved proficiency on 2009 
AIMS Mathematics. 
  
 


 
 
STRATEGY I:  CAS will provide individualized and targeted instruction to students identified as needing remediation in mathematics throughout 
the regular school year and in summer session. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Identify students in need of 
remediation in mathematics utilizing 
curriculum-based assessments, 
teacher observation, and state-
mandated assessments.  


Ongoing 
through June 
2014.  


Principal, Mathematics 
department chair. 


Students needing remediation are 
identified and referred immediately to 
available options for individualized 
and targeted instruction in 
mathematics. 


$0.00 


2. Implement program before and 
after school to provide individualized 
and targeted instruction in 
mathematics to students in need of 
remediation. 
 
 
 


August, 2010 
through May, 
2014. 


Principal, Mathematics 
department chair, highly 
qualified mathematics 
instructional staff. 


Organized and ongoing before and 
after school instructional program in 
place with identified students 
attending on a regular basis. 


(Year 1) 
$10,800 (2 
hrs/day  x 144 
days x $25/hr) 
+ $3024 
(payroll taxes 
& benefits) = 
$13,824 
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3. Implement summer session 
program to provide individualized 
and targeted instruction in 
mathematics to students in need of 
remediation. 
 
 
 


June 1, 2010 to 
July 15, 2014. 


Principal, Mathematics 
department chair, highly 
qualified mathematics 
instructional staff. 


Organized summer session program in 
place with identified students 
attending on a regular basis. 


(Year 1) 
$2400 (24 
days x 4 
hrs/day x 
$25/hr) + $696 
(payroll taxes 
& benefits) = 
$3096 


 
STRATEGY II:  CAS will provide students who qualify for Title I services with extended learning opportunities in the area of Mathematics, 
utilizing effective instructional strategies that give primary consideration to extended-time strategies, provide accelerated, high-quality mathematics 
curricula, and minimize removing students from the regular classroom during school hours. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Identify students who qualify for 
Title I services and are in need of 
remediation in mathematics. 


Ongoing 
through June 
2014. 


Principal, Mathematics 
department chair, Title I 
mathematics instructional staff. 


Students are ranked continuously on 
the basis of academic need in the area 
of mathematics using valid and 
reliable measures of mathematics 
proficiency. 


$0.00 


2. Implement a “push-in” program to 
provide extended learning 
opportunities in mathematics in the 
regular classroom where students 
receive additional instruction from 
highly qualified Title I staff. 


August, 2010 
through May, 
2014. 


Principal, Mathematics 
department chair, Title I 
mathematics instructional staff. 


Students are receiving extended 
learning opportunities which provide 
extended-time and individualized 
instruction in the regular classroom 
setting. 


(Year 1) 
$21,600 (144 
days x 6 
hrs/day x 
$25/hr) + 
$6048 (payroll 
taxes & 
benefits) = 
$27,648 


3. Ongoing assessments (curriculum-
based) to determine progress of 
students receiving extended learning 
opportunities and additional 
instruction in the area of 
mathematics. 
 
 


August, 2010 
through May, 
2014, 


Principal, Mathematics 
department chair, Title I 
mathematics instructional staff. 


Assessment data are available and 
continuously analyzed by 
instructional leaders and mathematics 
instructional staff to determine 
whether program is effective in 
increasing student achievement in 
mathematics.  


$0.00 
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STRATEGY III:  Provide mathematics instructional staff with research evidence-based, ongoing professional development in mathematics content 
area and relevant correlates of effective schools (effective teaching strategies). 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1Provide opportunities for 
mathematics instructional staff to 
attend ADE-sponsored professional 
development opportunities in the 
mathematics content area—especially 
focusing on the revised articulated 
Arizona Academic Content Standard 
in Mathematics and on effective 
teaching strategies for teaching 
mathematics to remedial learners. 


June, 2010 
through May, 
2014. 


Director of Curriculum 
and Professional 
Development, Principal, 
Mathematics department 
chair, Title I mathematics 
instructional staff. 


Mathematics teachers and 
instructional staff attend high quality 
professional development. 


(Year 1) 
$5000.00 
(registration 
fees, mileage, 
per diem). 


2. CAS will continue to implement its 
LEA-developed professional 
development plan, which provides 
ongoing training to instructional staff 
in effective teaching strategies. 
 
 


June, 2010 
through June, 
2014. 


Superintendent, Director 
of Curriculum and 
Professional 
Development, Principal. 


Training opportunities are scheduled 
regularly, release time is provided to 
all teaching staff, and all teaching 
staff attend regularly (sign-in sheets 
maintained at district and school 
level). 


$0.00 


     
 
 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For 


This Plan 
Statewide average 
percent proficient on 
AIMS HS 
Mathematics test, 
2009 = 59% 
CAS #1 percent 
proficient on AIMS 
HS Mathematics test, 
2009 = 31% 
 
 


38% proficient (meets 
or exceeds) on AIMS 
HS Mathematics test. 


45% proficient (meets 
or exceeds) on AIMS 
HS Mathematics test. 


52% proficient (meets 
or exceeds) on AIMS 
HS Mathematics test. 


59% proficient (meets 
or exceeds) on AIMS 
HS Mathematics test. 


Percent 
proficient on 
2014 AIMS HS 
Mathematics 
test equals or 
surpasses 
statewide 
average of 59%. 
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INDICATOR:  (Academic Area) Reading Comprehension  (Use if selecting an additional area in need of improvement) 
 
DURATION OF THE PLAN:  Begins June, 2010   to  June, 2014  
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


CAS will increase the number of all students 
(including students with disabilities, English 
Language Learners, and the economically 
disadvantaged) who achieve proficiency in 
basic reading comprehension skills. 
 
 
 


CAS will measure the increase in reading 
comprehension proficiency by the number of 
10th grade students who achieve proficiency  
(Meets or Exceeds) on the Arizona 
Instrument to Measure Standards (AIMS) 
Reading Test. 
 
 


CAS will increase the number of 10th grade 
students who achieve proficiency on the 2014 
AIMS Reading test to equal or surpass the 
state average of 67% of high school students 
who achieved proficiency on 2009 AIMS 
Reading. 
 


 
STRATEGY I:  CAS will provide individualized and targeted instruction to students identified as needing remediation in reading comprehension 
strategies, and comprehending literary and informational texts throughout the regular school year and in summer session. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  Identify students in need of 
remediation in reading 
comprehension utilizing curriculum-
based assessments, teacher 
observation, and state-mandated 
assessments. 


June, 2010 
through 
January, 2014. 


Principal, English 
Department Chair, 
Reading Specialist 


Students needing remediation are 
identified and referred immediately to 
available options for individualized 
and targeted instruction in reading 
comprehension. 


$0.00 


2. Implement program before and 
after school to provide individualized 
and targeted instruction in reading to 
students in need of remediation. 
 
 
 


August, 2010 
through May, 
2014. 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff. 


Organized and ongoing before and 
after school instructional program in 
place with identified students 
attending on a regular basis. 


$10,800 (2 
hrs/day  x 144 
days x $25/hr) 
+ $3024 
(payroll taxes 
& benefits) = 
$13,824 
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3. Implement summer session 
program to provide individualized 
and targeted instruction in reading 
comprehension to students in need of 
remediation. 
 
 
 


Summers 
through July, 
2014. 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff. 


Organized summer session program in 
place with identified students 
attending on a regular basis. 


$2400 (24 
days x 4 
hrs/day x 
$25/hr) + $696 
(payroll taxes 
& benefits) = 
$3096 


 
 
STRATEGY II:  CAS will provide students who qualify for Title I services with extended learning opportunities in the area of reading 
comprehension, utilizing effective instructional strategies that give primary consideration to extended-time strategies, provide accelerated, high-
quality curricula, and minimize removing students from the regular classroom during school hours. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Identify students who qualify for 
Title I services and are in need of 
remediation in reading 
comprehension. 


June, 2010 
through 
January, 2014 


Principal, English 
Department Chair, Title I 
highly qualified language 
arts instructional staff. 


Students are ranked continuously on 
the basis of academic need in the area 
of reading comprehension using valid 
and reliable measures of reading 
comprehension proficiency. 


$0.00 


2. Implement a “push-in” program to 
provide extended learning 
opportunities in reading 
comprehension in the regular 
classroom (including other content 
areas such as science or history) 
where students receive additional 
instruction from highly qualified Title 
I staff. 


August, 2010 
through May, 
2014. 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff. 


Students are receiving extended 
learning opportunities which provide 
extended-time and individualized 
instruction in the regular classroom 
setting.  Students are assisted in other 
content area classes with reading 
comprehension strategies to help them 
comprehend texts and reading 
materials in the various content areas. 


$43,200 (2 
staff x 144 
days x 6 
hours/day x 
$25.00/hour) + 
$12,528 
(payroll taxes 
& benefits) = 
$55,728 


3. Ongoing assessments (curriculum-
based) to determine progress of 
students receiving extended learning 
opportunities and additional 
instruction in the area of reading 
comprehension. 
 
 


August, 2010 
through May, 
2014, 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff 


Assessment data are available and 
continuously analyzed by 
instructional leaders and language arts 
instructional staff to determine 
whether program is effective in 
increasing student achievement in 
reading.  


$0.00 
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STRATEGY III:  Provide language arts instructional staff with research evidence-based, ongoing professional development in reading 
comprehension content area and relevant correlates of effective schools (effective teaching strategies). 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1Provide opportunities for language 
arts instructional staff to attend ADE-
sponsored professional development 
opportunities in the area of reading 
comprehension strategies for 
adolescent learners—especially 
focusing on the content mastery of 
the articulated Arizona Academic 
Content Standard in Reading and on 
effective teaching strategies for 
teaching reading comprehension to 
remedial learners. 
 


June, 2010 
through May, 
2014. 


Director of Curriculum 
and Professional 
Development, Principal, 
English department chair, 
Reading Specialist, Title I 
language arts instructional 
staff. 


Language Arts teachers and 
instructional staff attend high quality 
professional development. 


$6000.00 
(registration 
fees, mileage, 
per diem). 


2. CAS will continue to implement its 
LEA-developed professional 
development plan, which provides 
ongoing training to instructional staff 
in effective teaching strategies. 
 
 


June, 2010 
through June, 
2014. 


Superintendent, Director 
of Curriculum and 
Professional 
Development, Principal. 


Training opportunities are scheduled 
regularly, release time is provided to 
all teaching staff, and all teaching 
staff attend regularly (sign-in sheets 
maintained at district and school 
level). 


$0.00 
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ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For 


This Plan 
Statewide average 
percent proficient on 
2009 AIMS HS 
Reading test = 67% 
 
CAS #1  percent 
proficient on 2009 
AIMS HS Reading test 
= 50% 
 
 
 


54% proficient (meets 
or exceeds) on AIMS 
HS Reading test. 


58% proficient (meets 
or exceeds) on AIMS 
HS Reading test. 


62% proficient (meets 
or exceeds) on AIMS 
HS Reading test. 


67% proficient (meets 
or exceeds) on AIMS 
HS Reading test. 


Percent 
proficient on 
2014 AIMS HS 
Reading test 
equals or 
surpasses 
statewide 
average of 67%. 
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PERFORMANCE MANAGEMENT PLAN (Step 4)                   CHARTER/SCHOOL:  Center for Academic Success High School #2 
 
INDICATOR:  (Academic Area) _Mathematics_ 
 
DURATION OF THE PLAN:  Begins June, 2010  to  June, 2014  
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


CAS will increase the number of all students 
(including students with disabilities, English 
Language Learners, and the economically 
disadvantaged) who achieve proficiency in 
basic mathematics skills. 
 


CAS will measure the increase in 
Mathematics proficiency by the number of 
10th grade students who achieve proficiency  
(Meets or Exceeds) on the Arizona 
Instrument to Measure Standards (AIMS) 
Mathematics test. 
 


CAS will increase the number of 10th grade 
students who achieve proficiency on the 
2014 AIMS Mathematics test to equal or 
surpass the state average of 59% of high 
school students who achieved proficiency on 
2009 AIMS Mathematics. 
  
  


 
STRATEGY I:  CAS will provide individualized and targeted instruction to students identified as needing remediation in mathematics throughout 
the regular school year and in summer session. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Identify students—especially 
English Language Learners--in need 
of remediation in mathematics 
utilizing curriculum-based 
assessments, teacher observation, and 
state-mandated assessments.  


Ongoing 
through June 
2014. 


Principal, Mathematics 
department chair. 


Students needing remediation are 
identified and referred immediately to 
available options for individualized 
and targeted instruction in 
mathematics. 


$0.00 


2. Implement program before and 
after school to provide individualized 
and targeted instruction in 
mathematics to students in need of 
remediation. 
 
 
 


August, 2010 
through May, 
2014. 


Principal, Mathematics 
department chair, highly 
qualified mathematics 
instructional staff. 


Organized and ongoing before and 
after school instructional program in 
place with identified students 
attending on a regular basis. 


(Year 1) 
$10,800 (2 
hrs/day  x 144 
days x $25/hr) 
+ $3024 
(payroll taxes 
& benefits) = 
$13,824 







 


3. Implement summer session 
program to provide individualized 
and targeted instruction in 
mathematics to students in need of 
remediation, especially English 
Language Learners. 
 
 
 


Summers: June 
1, 2010 to July 
15, 2014. 


Principal, Mathematics 
department chair, highly 
qualified mathematics 
instructional staff. 


Organized summer session program in 
place with identified students 
attending on a regular basis. 


(Year 1)  
$2400 (24 
days x 4 
hrs/day x 
$25/hr) + 
$672(payroll 
taxes & 
benefits) = 
$3072 


 
STRATEGY II:  CAS will provide students who qualify for Title I services with extended learning opportunities in the area of Mathematics, 
utilizing effective instructional strategies that give primary consideration to extended-time strategies, provide accelerated, high-quality mathematics 
curricula, and minimize removing students from the regular classroom during school hours. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Identify students who qualify for 
Title I services and are in need of 
remediation in mathematics. 


Ongoing 
through June 
2014. 


Principal, Mathematics 
department chair, Title I 
mathematics instructional staff. 


Students are ranked continuously on 
the basis of academic need in the area 
of mathematics using valid and 
reliable measures of mathematics 
proficiency. 


$0.00 


2. Implement a “push-in” program to 
provide extended learning 
opportunities in mathematics in the 
regular classroom where students 
receive additional instruction from 
highly qualified Title I staff. 


August, 2010 
through May, 
2014. 


Principal, Mathematics 
department chair, Title I 
mathematics instructional staff. 


Students are receiving extended 
learning opportunities which provide 
extended-time and individualized 
instruction in the regular classroom 
setting. 


(Year 1)  
$21,600 (144 
days x 6 
hrs/day x 
$25/hr) + 
$6048 (payroll 
taxes & 
benefits) = 
$27,648 


3. Ongoing assessments (curriculum-
based) to determine progress of 
students receiving extended learning 
opportunities and additional 
instruction in the area of 
mathematics. 
 
 


August, 2010 
through May, 
2014, 


Principal, Mathematics 
department chair, Title I 
mathematics instructional staff. 


Assessment data are available and 
continuously analyzed by 
instructional leaders and mathematics 
instructional staff to determine 
whether program is effective in 
increasing student achievement in 
mathematics.  


$0.00 


Approved 09/28/09                        ATTACHMENT A                                                                                      Page 2 of 9 







Approved 09/28/09                        ATTACHMENT A                                                                                      Page 3 of 9 


 
 
 
STRATEGY III:  Provide mathematics instructional staff with research evidence-based, ongoing professional development in mathematics content 
area and relevant correlates of effective schools (effective teaching strategies). 
 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1Provide opportunities for 
mathematics instructional staff to 
attend ADE-sponsored professional 
development opportunities in the 
mathematics content area—especially 
focusing on the revised articulated 
Arizona Academic Content Standard 
in Mathematics and on effective 
teaching strategies for teaching 
mathematics to remedial and English 
Language learners. 


June, 2010 
through May, 
2014. 


Director of Curriculum 
and Professional 
Development, Principal, 
Mathematics department 
chair, Title I mathematics 
instructional staff. 


Mathematics teachers and 
instructional staff attend high quality 
professional development. 


(Year 1)  
$4000.00 
(registration 
fees, mileage, 
per diem). 


2. CAS will continue to implement its 
LEA-developed professional 
development plan, which provides 
ongoing training to instructional staff 
in effective teaching strategies. 
 
 


June, 2010 
through June, 
2014. 


Superintendent, Director 
of Curriculum and 
Professional 
Development, Principal. 


Training opportunities are scheduled 
regularly, release time is provided to 
all teaching staff, and all teaching 
staff attend regularly (sign-in sheets 
maintained at district and school 
level). 


$0.00 
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ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
 
CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For 


This Plan 
Statewide average 
percent proficient on 
2009 AIMS HS 
Mathematics test = 
59% 
 
CAS #2 percent 
proficient on 2009 
AIMS HS 
Mathematics test  = 
52% 
 


53% proficient (meets 
or exceeds) on AIMS 
HS Mathematics test. 


55% proficient (meets 
or exceeds) on AIMS 
HS Mathematics test. 


57% proficient (meets 
or exceeds) on AIMS 
HS Mathematics test. 


59% proficient (meets 
or exceeds) on AIMS 
HS Mathematics test. 


Percent 
proficient on 
2014 AIMS HS 
Mathematics 
test equals or 
surpasses 
statewide 
average of 59%. 
 


 
 
 
 
INDICATOR:  (Academic Area) Reading Comprehension   
 
DURATION OF THE PLAN:  Begins June, 2010  to  June, 2014  
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


CAS will increase the number of all students 
(including students with disabilities, English 


Language Learners, and the economically 
disadvantaged) who achieve proficiency in 


basic reading comprehension skills. 
 
 


CAS will measure the increase in reading 
comprehension proficiency by the number of 
10th grade students who achieve proficiency  


(Meets or Exceeds) on the Arizona 
Instrument to Measure Standards (AIMS) 


Reading Test. 


CAS will increase the number of 10th grade 
students who achieve proficiency on the 2014 
AIMS Reading test to equal or surpass the 
state average of 67% of high school students 
who achieved proficiency on 2009 AIMS 
Reading. 
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STRATEGY I:  CAS will provide individualized and targeted instruction to students identified as needing remediation in reading comprehension 
strategies, and comprehending literary and informational texts throughout the regular school year and in summer session. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  Identify students in need of 
remediation in reading 
comprehension utilizing curriculum-
based assessments, teacher 
observation, AZELLA results, and 
state-mandated assessments. 


Ongoing 
through 
January, 2014. 


Principal, English 
Department Chair, ELL 
Coordinator, Reading 
Specialist 


Students needing remediation are 
identified and referred immediately to 
available options for individualized 
and targeted instruction in reading 
comprehension. 


$0.00 


2. Implement program before and 
after school to provide individualized 
and targeted instruction in reading to 
students in need of remediation. 
 
 
 


August, 2010 
through May, 
2014. 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff. 


Organized and ongoing before and 
after school instructional program in 
place with identified students 
attending on a regular basis. 


(Year 1) 
$10,800 (2 
hrs/day  x 144 
days x $25/hr) 
+ $3024 
(payroll taxes 
& benefits) = 
$13,824 


3. Implement summer session 
program to provide individualized 
and targeted instruction in reading 
comprehension to students in need of 
remediation, especially English 
Language Learners. 
 


June 1, 2010 to 
July 15, 2010. 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff. 


Organized summer session program 
in place with identified students 
attending on a regular basis. 


(Year 1)  
$2400 (24 
days x 4 
hrs/day x 
$25/hr) + $696 
(payroll taxes 
& benefits) = 
$3096 
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STRATEGY II:  CAS will provide students who qualify for Title I services with extended learning opportunities in the area of reading 
comprehension, utilizing effective instructional strategies that give primary consideration to extended-time strategies, provide accelerated, high-
quality curricula, and minimize removing students from the regular classroom during school hours. 
 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Identify students who qualify for 
Title I services and are in need of 
remediation in reading 
comprehension. 


Ongoing 
through 
January, 2014 


Principal, English 
Department Chair, Title I 
highly qualified language 
arts instructional staff. 


Students are ranked continuously on 
the basis of academic need in the area 
of reading comprehension using valid 
and reliable measures of reading 
comprehension proficiency. 


$0.00 


2. Implement a “push-in” program to 
provide extended learning 
opportunities in reading 
comprehension in the regular 
classroom (including other content 
areas such as science or history) 
where students receive additional 
instruction from highly qualified Title 
I staff. 


August, 2010 
through May, 
2014. 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff. 


Students are receiving extended 
learning opportunities which provide 
extended-time and individualized 
instruction in the regular classroom 
setting.  Students are assisted in other 
content area classes with reading 
comprehension strategies to help them 
comprehend texts and reading 
materials in the various content areas. 


(Year 1) 
$21,600 (144 
days x 6 
hrs/day x 
$25/hr) + 
$6048 (payroll 
taxes & 
benefits) = 
$27,648 


3. Ongoing assessments (curriculum-
based) to determine progress of 
students receiving extended learning 
opportunities and additional 
instruction in the area of reading 
comprehension. 
 
 


August, 2010 
through May, 
2014, 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff 


Assessment data are available and 
continuously analyzed by 
instructional leaders and language arts 
instructional staff to determine 
whether program is effective in 
increasing student achievement in 
reading.  


$0.00 
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STRATEGY III:  Provide language arts instructional staff with research evidence-based, ongoing professional development in reading 
comprehension content area and relevant correlates of effective schools (effective teaching strategies) 
. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Provide opportunities for language 
arts instructional staff to attend ADE-
sponsored professional development 
opportunities in the area of reading 
comprehension strategies for 
adolescent learners—especially 
focusing on the content mastery of 
the articulated Arizona Academic 
Content Standard in Reading and on 
effective teaching strategies for 
teaching reading comprehension to 
remedial learners. 


June, 2010 
through May, 
2014. 


Director of Curriculum 
and Professional 
Development, Principal, 
English department chair, 
Reading Specialist, Title I 
language arts instructional 
staff. 


Language Arts teachers and 
instructional staff attend high quality 
professional development. 


(Year 1) 
$5000.00 
(registration 
fees, mileage, 
per diem). 


2. CAS will continue to implement its 
LEA-developed professional 
development plan, which provides 
ongoing training to instructional staff 
in effective teaching strategies. 
 
 


May, 2010 
through June, 
2014. 


Superintendent, Director 
of Curriculum and 
Professional 
Development, Principal. 


Training opportunities are scheduled 
regularly, release time is provided to 
all teaching staff, and all teaching 
staff attend regularly (sign-in sheets 
maintained at district and school 
level). 


$0.00 


     
 
 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For 


This Plan 
Statewide average 
percent proficient on 
2009 AIMS HS 
Reading test = 67% 
 
CAS #2 percent 
proficient on 2009 
AIMS HS Reading test 
= 40% 


46% proficient (meets 
or exceeds) on AIMS 
HS Reading test. 


53% proficient (meets 
or exceeds) on AIMS 
HS Reading test. 


60% proficient (meets 
or exceeds) on AIMS 
HS Reading test. 


67% proficient (meets 
or exceeds) on AIMS 
HS Reading test. 


Percent 
proficient on 
2014 AIMS HS 
Reading test 
equals or 
surpasses 
statewide 
average of 67%. 
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INDICATOR:  (Academic Area)  English Acquisition for English Language Learners—All English Language Learners will become proficient in 
English 
 
DURATION OF THE PLAN:  Begins June, 2010 to June, 2014   
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


CAS will increase the percentage of English 
Language Learners who become proficient in 
English. 
 


CAS will measure the increase in the 
percentage of English Language Learners 
who are reclassified as English proficient as 
tested on the Arizona English Language 
Learners Assessment (AZELLA). 
 
 


By June, 2014 CAS will increase the 
percentage of English Language Learners 
who become reclassified English proficient as 
tested on the AZELLA to 30%. 


 
 
 
 
 
 
STRATEGY I:  Identify English Language Learners utilizing valid and reliable assessment data and provide them with supplemental, research 
evidence-based, high quality English Language Development Instruction. 
  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  CAS will implement effective, 
timely AZELLA testing to insure that 
all students with PHLOTEs receive 
appropriate English proficiency level 
testing and that all data related to 
English Language Learners (ELLs) 
are correctly collected, entered, 
uploaded, and analyzed for program 
accuracy. 


June, 2010 to 
June, 2014 


Principal, ELL 
Coordinator, SAIS 
Coordinator 


All ELLs with PHLOTEs are tested 
with AZELLA in a timely manner and 
all data related to English Language 
Learners (ELLs) are correctly 
collected, entered, uploaded, and 
analyzed for program accuracy. 


$0.00 
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2.   CAS will implement a before and 
after school compensatory instruction 
program for highly qualified English 
Language Development (ELD) 
teachers to provide tutoring and 
intervention services to English 
Language Learners (ELLs)  


June, 2010 to 
June, 2014 


Principal, English 
Language Development 
teachers, ELL Coordinator 


Organized and ongoing before and 
after school Compensatory Instruction 
program in place with identified ELL 
students attending on a regular basis. 


(Year 1) 
$10,800 (2 
hrs/day  x 144 
days x $25/hr) 
+ $3024 
(payroll taxes 
& benefits) = 
$13,824 


     
 
 
 
STRATEGY II:  Provide ELLs with Compensatory Instruction during the summer session and on Fridays (when school is not in session) to 
accelerate English acquisition and offset regression in English acquisition skills while school is not in session. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1 CAS will implement a 
compensatory instruction summer 
session program for highly qualified 
English Language Development 
(ELD) teachers to provide tutoring 
and intervention services to English 
Language Learners (ELLs) 


Summers 
through July, 
2014 


Principal, English 
Language Development 
teachers, ELL Coordinator 


Organized and ongoing summer 
session Compensatory Instruction 
program in place with identified ELL 
students attending on a regular basis. 


(Year 1)  
$2400 (24 
days x 4 
hrs/day x 
$25/hr) + 
$672(payroll 
taxes & 
benefits) = 
$3072 


2.   CAS will implement a 
compensatory instruction program on 
Fridays (CAS has a four-day school 
week) for highly qualified English 
Language Development (ELD) 
teachers to provide tutoring and 
intervention services to English 
Language Learners (ELLs)  


June, 2010 to 
June, 2014 


Principal, English 
Language Development 
teachers, ELL Coordinator 


Organized and ongoing before and 
after school Compensatory Instruction 
program in place with identified ELL 
students attending on a regular basis. 


(Year 1) 
$19,200 (128 
days x 6 
hrs/day x 
$25/hr) + 
$5376 (payroll 
taxes & 
benefits) = 
$24,576 


     
 
  NOTE from board staff:  This ELL strategy was not used as it is incomplete.  07/06/10 vlm 
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PERFORMANCE MANAGEMENT PLAN (Step 4)             CHARTER/SCHOOL:  Center for Academic Success Middle School #4 
 
INDICATOR:  (Academic Area) _Mathematics_ 
 
DURATION OF THE PLAN:  Begins June, 2010 to  June, 2014 
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


CAS will increase the number of all students 
at all grade levels (5-8) (including students 
with disabilities, English Language Learners, 
and the economically disadvantaged) who 
achieve proficiency in basic mathematics 
skills. 
 


CAS will measure the increase in 
Mathematics proficiency by the number of 
5th through 8th grade students who achieve 
proficiency (Meets or Exceeds) on the 
Arizona Instrument to Measure Standards 
(AIMS) Mathematics test. 
 
 


CAS will increase the number of 5th grade 
students who achieve proficiency on the 2014 
AIMS Mathematics test to equal or surpass  
the 2009 state average of 72%; the number of 
6th grade students who achieve proficiency on 
the 2014 AIMS Mathematics test to equal or 
surpass  the 2009 state average of 68%; the 
number of 7th grade students who achieve 
proficiency on the 2014 AIMS Mathematics 
test to equal or surpass  the 2009 state average 
of 73%; the number of 8th grade students who 
achieve proficiency on the 2014 AIMS 
Mathematics test to equal or surpass the 2009 
state average of 63%. 
 


 
 
 
STRATEGY I:  CAS will provide individualized and targeted instruction to students identified as needing remediation in mathematics throughout 
the regular school year and in summer session. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Identify students—especially 
English Language Learners--in need 
of remediation in mathematics 
utilizing curriculum-based 
assessments, teacher observation, and 
state-mandated assessments.  


Ongoing 
through 
January, 2014.  


Principal, Mathematics 
department chair. 


Students needing remediation are 
identified and referred immediately to 
available options for individualized 
and targeted instruction in 
mathematics. 


$0.00 







 


2. Implement program before and 
after school to provide individualized 
and targeted instruction in 
mathematics to students in need of 
remediation. 
 
 
 


August, 2010 
through May, 
2014. 


Principal, Mathematics 
department chair, highly 
qualified mathematics 
instructional staff. 


Organized and ongoing before and 
after school instructional program in 
place with identified students 
attending on a regular basis. 


(Year 1)  
$9000 (2 
hrs/day  x 180 
days x $25/hr) 
+ $2520 
(payroll taxes 
& benefits) = 
$11,520 


3. Implement summer session 
program to provide individualized 
and targeted instruction in 
mathematics to students in need of 
remediation, especially English 
Language Learners. 
 
 
 


June 1, 2010 to 
July 15, 2014. 


Principal, Mathematics 
department chair, highly 
qualified mathematics 
instructional staff. 


Organized summer session program in 
place with identified students 
attending on a regular basis. 


(Year 1)  
$2400 (24 
days x 4 
hrs/day x 
$25/hr) + 
$672(payroll 
taxes & 
benefits) = 
$3072 


 
STRATEGY II:  CAS will provide students who qualify for Title I services with extended learning opportunities in the area of Mathematics, 
utilizing effective instructional strategies that give primary consideration to extended-time strategies, provide accelerated, high-quality mathematics 
curricula, and minimize removing students from the regular classroom during school hours. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Identify students who qualify for 
Title I services and are in need of 
remediation in mathematics. 


Ongoing 
through 
January, 2014. 


Principal, Mathematics 
department chair, Title I 
mathematics instructional staff. 


Students are ranked continuously on 
the basis of academic need in the area 
of mathematics using valid and 
reliable measures of mathematics 
proficiency. 


$0.00 


2. Implement a “push-in” program to 
provide extended learning 
opportunities in mathematics in the 
regular classroom where students 
receive additional instruction from 
highly qualified Title I staff. 


August, 2010 
through May, 
2014. 


Principal, Mathematics 
department chair, Title I 
mathematics instructional staff. 


Students are receiving extended 
learning opportunities which provide 
extended-time and individualized 
instruction in the regular classroom 
setting. 


(Year 1)  
$19,200 (96 
days x 8 
hrs/day x 
$25/hr) + 
$5376 (payroll 
taxes & 
benefits) = 
$24576 
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3. Ongoing assessments (curriculum-
based) to determine progress of 
students receiving extended learning 
opportunities and additional 
instruction in the area of 
mathematics. 
 
 


August, 2010 
through May, 
2014, 


Principal, Mathematics 
department chair, Title I 
mathematics instructional staff. 


Assessment data are available and 
continuously analyzed by 
instructional leaders and mathematics 
instructional staff to determine 
whether program is effective in 
increasing student achievement in 
mathematics.  


$0.00 


 
 
STRATEGY III:  Provide mathematics instructional staff with research evidence-based, ongoing professional development in mathematics content 
area and relevant correlates of effective schools (effective teaching strategies). 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1Provide opportunities for 
mathematics instructional staff to 
attend ADE-sponsored professional 
development opportunities in the 
mathematics content area—especially 
focusing on the revised articulated 
Arizona Academic Content Standard 
in Mathematics and on effective 
teaching strategies for teaching 
mathematics to remedial and English 
Language learners. 


June, 2010 
through May, 
2014. 


Director of Curriculum 
and Professional 
Development, Principal, 
Mathematics department 
chair, Title I mathematics 
instructional staff. 


Mathematics teachers and 
instructional staff attend high quality 
professional development. 


(Year 1)  
$4000.00 
(registration 
fees, mileage, 
per diem). 


2. CAS will continue to implement its 
LEA-developed professional 
development plan, which provides 
ongoing training to instructional staff 
in effective teaching strategies. 
 
 


June, 2010 
through June, 
2014. 


Superintendent, Director 
of Curriculum and 
Professional 
Development, Principal. 


Training opportunities are scheduled 
regularly, release time is provided to 
all teaching staff, and all teaching 
staff attend regularly (sign-in sheets 
maintained at district and school 
level). 


$0.00 
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ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
 
CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For This 


Plan 
Arizona State Average 
for % of students  
proficient (Meets and 
Exceeds) on the 2009 
AIMS Mathematics 
test: 
 
Grade   State   CAS #4 
  5           72%     50% 
  6           68%     46% 
  7           73%     52% 
  8           63%     59% 
 
  


Percent proficient on 
AIMS Mathematics 
test: 
 
5th grade = 55%  
6th grade = 51%  
7th grade = 56% 
8th grade = 60%. 
 
 
 


Percent proficient on 
AIMS Mathematics 
test: 
 
5th grade = 61%  
6th grade = 56%  
7th grade = 62% 
8th grade = 61%. 
 
 
 


Percent proficient on 
AIMS Mathematics 
test: 
 
5th grade = 66%  
6th grade = 62%  
7th grade = 67% 
8th grade = 62%. 
 
 
 
 


Percent proficient on 
AIMS Mathematics 
test: 
 
5th grade = 72%  
6th grade = 68%  
7th grade = 73% 
8th grade = 63%. 
 
 
 


Percent proficient 
AIMS 
Mathematics test, 
2014: 
 
 
 
5th grade = 72%  
6th grade = 68%  
7th grade = 73%  
8th grade = 63%. 
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INDICATOR:  (Academic Area) Reading Comprehension  (Use if selecting an additional area in need of improvement) 
 
DURATION OF THE PLAN:  Begins June, 2010  to  June, 2014  
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


CAS will increase the number of all students 
in the 5th through 8th grade (including students 
with disabilities, English Language Learners, 
and the economically disadvantaged) who 
achieve proficiency in basic reading 
comprehension skills. 
 
 
 


CAS will measure the increase in reading 
comprehension proficiency by the number of 
5th through 8th grade students who achieve 
proficiency (Meets or Exceeds) on the 
Arizona Instrument to Measure Standards 
(AIMS) Reading Test. 
 
 


CAS will increase the number of students 
who achieve proficiency on the 2014 AIMS 
Reading test to equal or surpass the 2009 
statewide average: 
 
5th grade = 74%  
6th grade = 70%  
7th grade = 73%  
8th grade = 69%. 
 
  


 
 
STRATEGY I:  CAS will provide individualized and targeted instruction to students identified as needing remediation in reading comprehension 
strategies, and comprehending literary and informational texts throughout the regular school year and in summer session. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  Identify students in need of 
remediation in reading 
comprehension utilizing curriculum-
based assessments, teacher 
observation, AZELLA results, and 
state-mandated assessments. 


Ongoing 
through 
January, 2014. 


Principal, English 
Department Chair, ELL 
Coordinator, Reading 
Specialist 


Students needing remediation are 
identified and referred immediately to 
available options for individualized 
and targeted instruction in reading 
comprehension. 


$0.00 
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2. Implement program before and 
after school to provide individualized 
and targeted instruction in reading to 
students in need of remediation. 
 
 
 


August, 2010 
through May, 
2014. 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff. 


Organized and ongoing before and 
after school instructional program in 
place with identified students 
attending on a regular basis. 


(Year 1)  
$9000 (2 
hrs/day  x 180 
days x $25/hr) 
+ $2520 
(payroll taxes 
& benefits) = 
$11,520 


3. Implement summer session 
program to provide individualized 
and targeted instruction in reading 
comprehension to students in need of 
remediation, especially English 
Language Learners. 
 


June 1, 2010 to 
July 15, 2010. 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff. 


Organized summer session program 
in place with identified students 
attending on a regular basis. 


(Year 1)  
$1800 (18 
days x 4 
hrs/day x 
$25/hr) + $504 
(payroll taxes 
& benefits) = 
$2304 


 
 
STRATEGY II:  CAS will provide students who qualify for Title I services with extended learning opportunities in the area of reading 
comprehension, utilizing effective instructional strategies that give primary consideration to extended-time strategies, provide accelerated, high-
quality curricula, and minimize removing students from the regular classroom during school hours. 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Identify students who qualify for 
Title I services and are in need of 
remediation in reading 
comprehension. 


Ongoing 
through 
January, 2014 


Principal, English 
Department Chair, Title I 
highly qualified language 
arts instructional staff. 


Students are ranked continuously on 
the basis of academic need in the area 
of reading comprehension using valid 
and reliable measures of reading 
comprehension proficiency. 


$0.00 


2. Implement a “push-in” program to 
provide extended learning 
opportunities in reading 
comprehension in the regular 
classroom (including other content 
areas such as science or history) 
where students receive additional 
instruction from highly qualified Title 
I staff. 


August, 2010 
through May, 
2014. 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff. 


Students are receiving extended 
learning opportunities which provide 
extended-time and individualized 
instruction in the regular classroom 
setting.  Students are assisted in other 
content area classes with reading 
comprehension strategies to help them 
comprehend texts and reading 
materials in the various content areas. 


(Year 1) 
$18,000 (180 
days x 4 
hrs/day x 
$25/hr) + 
$5040 (payroll 
taxes & 
benefits) = 
$23040 
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3. Ongoing assessments (curriculum-
based) to determine progress of 
students receiving extended learning 
opportunities and additional 
instruction in the area of reading 
comprehension. 
 
 


August, 2010 
through May, 
2014, 


Principal, English 
Department Chair, 
Reading Specialist, highly 
qualified language arts 
instructional staff 


Assessment data are available and 
continuously analyzed by 
instructional leaders and language arts 
instructional staff to determine 
whether program is effective in 
increasing student achievement in 
reading.  


$0.00 


 
 
STRATEGY III:  Provide language arts instructional staff with research evidence-based, ongoing professional development in reading 
comprehension content area and relevant correlates of effective schools (effective teaching strategies). 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1Provide opportunities for language 
arts instructional staff to attend ADE-
sponsored professional development 
opportunities in the area of reading 
comprehension strategies for 
adolescent learners—especially 
focusing on the content mastery of 
the articulated Arizona Academic 
Content Standard in Reading and on 
effective teaching strategies for 
teaching reading comprehension to 
remedial learners. 


June, 2010 
through May, 
2014. 


Director of Curriculum 
and Professional 
Development, Principal, 
English department chair, 
Reading Specialist, Title I 
language arts instructional 
staff. 


Language Arts teachers and 
instructional staff attend high quality 
professional development. 


(Year 1) 
$5000.00 
(registration 
fees, mileage, 
per diem). 


2. CAS will continue to implement its 
LEA-developed professional 
development plan, which provides 
ongoing training to instructional staff 
in effective teaching strategies. 
 
 


May, 2010 
through June, 
2014. 


Superintendent, Director 
of Curriculum and 
Professional 
Development, Principal. 


Training opportunities are scheduled 
regularly, release time is provided to 
all teaching staff, and all teaching 
staff attend regularly (sign-in sheets 
maintained at district and school 
level). 


$0.00 
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ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For This 


Plan 
Arizona State Average 
for % of students  
proficient (Meets and 
Exceeds) on the 2009 
AIMS Reading test: 
 
Grade   State   CAS #4 
  5           74%     46% 
  6           70%     36% 
  7           73%     48% 
  8           69%     65% 
 
  


Percent proficient on 
AIMS Reading test: 
 
5th grade = 53%  
6th grade = 44%  
7th grade = 54% 
8th grade = 66%. 
 
 
 


Percent proficient on 
AIMS Reading test: 
 
5th grade = 60%  
6th grade = 53%  
7th grade = 60% 
8th grade = 67%. 
 
 
 


Percent proficient on 
AIMS Reading test: 
 
5th grade = 67%  
6th grade = 61%  
7th grade = 66% 
8th grade = 68%. 
 
 
 
 


Percent proficient on 
AIMS Reading test: 
 
5th grade = 74%  
6th grade = 70%  
7th grade = 73% 
8th grade = 69%. 
 
 
 


Percent proficient 
AIMS Reading 
test, 2014: 
 
 
 
5th grade = 74%  
6th grade = 70%  
7th grade = 73% 
8th grade = 69%. 
 
 


 
 
 
 








Center for Academic Success, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. Profile  
 


Center for Academic Success, Inc. was granted a charter by the ASBCS effective, August 3, 
1996.  Center for Academic Success, Inc. is a non-profit corporation in good standing with the 
Arizona Corporation Commission. The charter representative is Vada Phelps.  The charter holder 
operates five schools:  The Center for Academic Success #1 (9-12), The Center for Academic 
Success #2 (Alternative 7-12), The Center for Academic Success #3 (K-4), The Center for 
Academic Success #4 (5-8), and The Center for Academic Success #5 (K-8).  Centers #1 and #5 
are located in Sierra Vista and Centers #2, #3, and #4 are in Douglas.  The FY10 100th day ADM 
was 808.923.  
 
Mission Statement (as provided in the contract): 
To educate and serve Cochise County youth who have successfully completed fifth grade. This 
includes out-of-school youth, youth at risk of leaving school, pregnant/parenting teens, 
adjudicated youth, those who experience substance abuse, those challenged by emotional or 
mental illness barriers, and limited English speaking youth. To offer the community an 
alternative educational setting which is committed to developing macro and micro level 
partnerships between students, family members, teachers, helping agencies and employers. To 
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focus on school-to-work in a multi-media, multi-sensory, high technological environment. 
Comprehensive programming includes: provision of alternative approaches for life long learning 
skills; utilization of non traditional methods; and a school based learning work based learning 
and connecting activities philosophy. 
 


 
III. Academic Performance 


 
   


 Center for Academic Success - School #1
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 Center for Academic Success, Inc. - School #1


Academic Achievement - AIMS HS Reading  
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 Center for Academic Success - School #2
Academic Achievement - AIMS HS Math
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 Center for Academic Success, Inc. - School #2


Academic Achievement - AIMS HS Reading
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


100 


90 


80 


60 


70 2009 State Average = 67% 


50 


40 


30 


20 


10 


0 


2007 


2008 2009


2009 Alternative 
HS state reading 
average = 35%  


P
er


ce
n


t 
P


as
si


n
g
 


 
 
 
 
 


Center for Academic Success, Inc. Page 3 
 







 Center for Academic Success, Inc. - School #3
Academic Achievement - AIMS ES Math 
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Center for Academic Success, Inc. - School #3


Academic Achievement - AIMS ES Reading
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 Center for Academic Success, Inc. - School #4
Academic Achievement - AIMS ES Math 
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Center for Academic Success, Inc. - School #4


Academic Achievement - AIMS ES Reading
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 Center for Academic Success, Inc. - School #5
Academic Achievement - AIMS ES Math 
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Center for Academic Success, Inc. - School #5
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Fiscal Year AZ LEARNS Adequate Yearly 
Progress (AYP) 


2009 #1  Performing 
#2  Performing 
#3  Highly Performing 
#4  Performing 
#5  Performing Plus 


Yes 
No 
Yes 
 No 


  Yes 
2008 #1  Performing 


#2  Performing 
#3  Performing Plus 
#4  Performing 
#5  Performing 


No 
No 
Yes 
Yes 
Yes 


2007 #1  Performing Plus 
#2  Performing 
#3  Performing Plus 
#4  Underperforming 
#5  Performing 


No 
No 
Yes 
Yes 
Yes 


 
 


IV. Fiscal Compliance 
 


As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review: 
 The charter holder has failed to timely submit its annual audit for one or more years. 
 The fiscal years 2006 and 2009 audits each identified an issue which required a corrective 


action plan (CAP). For fiscal year 2009, the audit noted weaknesses in internal controls 
relating to segregation of duties. The charter holder submitted a satisfactory CAP. 


 No repeat issues were identified. 
 
Center for Academic Success, Inc. has received exceptions to the Uniform System of Financial 
Records for Charter Schools and State procurement regulations. 


 
V. Legal and Contractual Compliance 


 
For the previous five fiscal years –  


 The charter holder has timely submitted the Annual Financial Report. 
 The charter holder has timely submitted the Budget. 
 All Declarations of Curricular and Instructional Alignment were submitted to the Arizona 


Department of Education (ADE) in a timely manner.   
 The Highly-Qualified Teacher report, updated on May 12, 2010, indicated 42 core 


teachers with five being reported as non-highly qualified.  
 No Child Left Behind (NCLB) Compliance Monitoring for Cycle 5 (2005-06), Cycle 6 


(2006-07), and Cycle 1 (2007-08) met compliance.   
 In 2005 and 2008 ADE Exceptional Student Services determined the school was not in 


compliance with the Individuals with Disabilities Education Act (IDEA) and required  
corrective action plans. 
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VI. Renewal Application 


 
A. Education Plan 


 
Performance management plans are intended to assist schools in addressing academic performance 
deficiencies with a plan that clearly articulates the academic achievement area in need of improvement, the 
tools intended to measure improvement, and the degree of improvement to be achieved.   


The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application. The introductory narrative for the Performance Management 
Plan describes the process the school community undertook for data examination and analysis.  
Data reviewed included results from state and district assessments and AZ LEARNS profiles.  
Based upon the data analysis, the school determined to focus plans for Schools #1, #2, and #4 on 
effective school correlates and procedures with a heavy emphasis on intervention. 


CAS Schools #1, #2 and #4 
Indicator: Math 
Duration of the Plan:  June 2010 – June 2014 
Strategies: 
 CAS will provide individualized and targeted instruction to students identified as needing  


remediation in mathematics throughout the regular school year and in summer session. 
 CAS will provide students who qualify for Title I services with extended learning opportunities in 


the area of Mathematics, utilizing effective instructional that give primary consideration to 
extended-time strategies, provide accelerated, high-quality mathematics curricular, and minimize 
removing students from the regular classroom during school hours. 


 Provide mathematics instruction staff with research evidence-based, ongoing professional 
development in mathematics content area and relevant correlates of effective schools (effective 
teaching strategies). 


 
ANNUAL BENCHMARK TARGETS:  CAS #1, #2 and #4 


CURRENT 
STATE* 


Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


CAS #1 
% proficient on 
2009 AIMS HS 
Math = 31%   
 
CAS #2  
% proficient on 
2009 AIMS HS 
Math = 52%   
State avg = 59%) 
------------------- 
CAS #4  
% proficient on 
2009 AIMS ES 
Math =  
5 – 50% (72%) 
6 – 46% (68%) 
7 – 52% (73%) 
8 -  59% (63%) 
State avg in ( ) 


38% proficient  on 
AIMS HS 
Mathematics  
 
 
 
53% proficient on 
AIMS HS 
Mathematics 
 
-------------------- 
 
% proficient on 
AIMS ES Math 
5th – 55% 
6th – 51% 
7th – 56% 
8th – 60% 


45% proficient on 
AIMS HS 
Mathematics 
 
 
 
55% proficient on 
AIMS HS 
Mathematics 
 
-------------------- 
 
% proficient on 
AIMS ES Math 
5th – 61% 
6th – 56% 
7th – 62% 
8th – 61% 


52% proficient on 
AIMS HS 
Mathematics 
 
 
 
57% proficient on 
AIMS HS 
Mathematics 
 
-------------------- 
 
% proficient on 
AIMS ES Math 
5th – 66% 
6th – 62% 
7th – 67% 
8th – 62% 


59% proficient on 
AIMS HS 
Mathematics 
 
 
 
59% proficient on 
AIMS HS 
Mathematics 
 
-------------------- 
 
% proficient on 
AIMS ES Math 
5th – 72% 
6th – 68% 
7th – 73% 
8th – 63% 


Percent 
proficient on 
2014 AIMS HS 
Mathematics 
equals or 
surpasses 
statewide 
average of 59% 
 
 
------------------ 
 
% proficient on 
2014 AIMS ES 
Math 
5th – 72% 
6th – 68% 
7th – 73% 
8th – 63% 


 
Indicator: Reading 
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Duration of the Plan:  June 2010 – June 2014 
Strategies: 
 CAS will provide individualized and targeted instruction to students identified as needing 


remediation in reading comprehension strategies, and comprehending literary and informational 
text throughout the regular school year and in summer session. 


 CAS will provide students who qualify for Title I services with extended learning opportunities in 
the area of Mathematics, utilizing effective instructional strategies  that give primary consideration 
to extended-time strategies, provide accelerated, high-quality mathematics curricular, and minimize 
removing students from the regular classroom during school hours. 


 Provide language arts instruction staff with research evidence-based, ongoing professional 
development in reading comprehension content area and relevant correlates of effective schools 
(effective teaching strategies). 


 
ANNUAL BENCHMARK TARGETS:  CAS #1, #2 and #4 


CURRENT 
STATE* 


Year 1 Year 2 Year 3 Year 4 Target For This 
Plan 


CAS #1  
% proficient on 
2009 AIMS HS 
Reading = 50%   
 
CAS #2  
% proficient on 
2009 AIMS HS 
Reading = 40% 
(State avg = 
67%) 
-------------------- 
CAS #4  
% proficient on 
2009 AIMS ES 
Reading =  
5 – 46% (74%*) 
6 – 36% (70%) 
7 – 48% (73%) 
8 -  65%(69%) 
State avg in ( ) 
 


54% proficient 
on AIMS HS 
Reading 
 
 
 
46% proficient 
on AIMS HS 
Reading 
 
 
------------------- 
 
% proficient on 
AIMS ES 
Reading 
5th – 53% 
6th – 44% 
7th – 54% 
8th – 66% 
 


58% proficient on 
AIMS HS 
Reading 
 
 
 
53% proficient on 
AIMS HS 
Reading 
 
 
------------------- 
 
% proficient on 
AIMS ES 
Reading 
5th – 60% 
6th – 53% 
7th – 60% 
8th – 67% 


62% proficient 
on AIMS HS 
Reading 
 
 
 
60% proficient 
on AIMS HS 
Reading 
 
 
------------------ 
 
% proficient on 
AIMS ES 
Reading 
5th – 67% 
6th – 61% 
7th – 66% 
8th – 68% 


67% proficient on 
AIMS HS Reading 
 
 
 
 
67% proficient on 
AIMS HS Reading 
 
 
 
--------------------- 
 
% proficient on 
AIMS ES Reading 
5th – 74% 
6th – 70% 
7th – 73% 
8th – 69% 
 


 
 
Percent proficient on 
2014 AIMS HS 
Reading equals or 
surpasses statewide 
average of 67% 
 
 
 
 
---------------------- 
 
% proficient on 
2014 AIMS ES 
Reading 
5th – 74% 
6th – 70% 
7th – 73% 
8th – 69% 


*Note:  The applicant’s stated percent proficient differs from the ASBCS data presented in Section III Academic 
Performance.   
 
In the Performance Management Plan, Center for Academic Success, Inc. scored 25 points out of 
a possible 40 points. Fifty percent of the sections scored at Meets or Exceeds level.   
 


 
B. Detailed Business Plan 


 
 
 Organization 
The narrative submitted with the organizational chart describes the various entities represented 
on the chart and basic information regarding their role in the organization.  The board provides 
the vision and conducts strategic planning for the organization.  The executive director serves as 
the CEO and oversees the operations.  The finance director oversees financial transactions and 
the budget.  The superintendent oversees the school operations including supervising the 
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assistant superintendent, principals and information technology director.  The narrative also 
describes the channels of communication within the organization.   
 
Sustainability 


Fiscal Viability 
Center for Academic Success, Inc. provided procedures it has in place to “alert us to a fiscal 
problem”. The Principals prepare their budgets each year, which are approved by the 
Superintendent, Executive Director and the board. The Executive Director prepares a monthly 
report comparing the budget to the actual. The Executive Director, Superintendent and Principals 
review this report and discuss any concerns monthly. The charter school board also receives a 
copy of this monthly report. The application also included the charter holder’s policies regarding 
budgeting, disbursements, capital assets, receipts, supplies inventory, payroll and travel. 
According to the application, the charter holder has site-based management. All Douglas 
campuses site-based management is done by the Principal in Douglas. All Sierra Vista campus 
site-based management is done by the Principal in Sierra Vista. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Center for Academic Success’ financial statements. In each 
fiscal year, the charter holder ended the year with positive net assets. The Budget Plan submitted 
as part of the renewal application indicates that the charter holder’s ending net assets will 
increase between fiscal years 2010 and 2012. The Budget Plan includes limited assumptions and 
does not include the ADM used. The “Sustainability” narrative states, “Budget templates – 
budget plan for the next three years – no major changes – approximately at 5% yearly growth.” 
The month-by-month projection submitted because of the charter holder’s performance 
management plan indicates that for fiscal year 2011 an ADM of 810 was used. 1 Based on 
information obtained through the Arizona Department of Education, the 810 is in line with the 
charter holder’s fiscal year 2010 ADM. It is not clear from the information provided whether the 
Budget Plan includes known cuts to State funding in fiscal year 2011. 
 


Strength and Stability of the Governing Body 
The CAS school board provides oversight of the operation of the Center for Academic Success.  
According to the application package, the board provides vision, as well as a strategic plan and 
fiscal oversight.  Each member has a Board Member Handbook with By-Laws, corporation 
information, student handbooks and teacher handbooks, Open Meeting Law information and 
other information as appropriate or requested. 
 
Center for Academic Success Governing Board members: 


Doris Tolbert 
Henrietta “Hank” Huisking 
Dr. Karen Nicodemus 
Bill Porter 


The governing board receives information regarding academic performance as it becomes 
available.  The board receives a monthly report from administration on how academic 


                                                 
1 In reviewing the month-by-month projection for fiscal year 2011, please note that under the State’s new payment 
schedule, charter holders will not receive a July 2010 state equalization assistance payment, but will receive two 
payments in June 2011. 
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performance is being monitored.  Board members may request additional information specific to 
the operation of each school site.  They may request a plan for performance improvement and 
monitor the plan. 
 


Strength and Stability of the Corporate Board 
According to the Arizona Corporation Commission, the Center for Academic Success’ corporate 
board members are: 


Doris Tolbert – President 
George Hooper – Secretary 
Henrietta Huisking – Director 
Bill Porter – Director 
 


The application package listed Dr. Karen Nicodemus instead of George Hooper as a member of 
the corporate board.  The package also included resumes of district-level directors, including the 
CEO and Superintendent.   
  
Succession Plan 
Charter Holder:  The application package presented the following information as the succession 
plan for the charter holder.  The charter holder must seek the permission of the charter school 
board to close the school.  If the charter holder leaves for any reason, the charter school board 
would determine a replacement. 
  
Instructional Leadership:  According to the application package, CAS grooms personnel to 
prepare them for vacancies if or when they occur.  The organization considers members for the 
instructional leadership team based upon the best fit in terms of interpersonal skills and 
knowledge and their ability to be successful for any available or future positions.  Observation of 
the teaching staff allows the superintendent and principals to determine when teachers should be 
promoted. 
 
Staff may receive an annual increase in wages, depending on performance.  Classroom site 
funds, which are distributed twice a year, are used as an incentive for performance.   
  
Facilities Plan 
All buildings are owned by the Center for Academic Success.  There are no current plans for 
expansion.  Additional information regarding facilities includes:  


a. Sierra Vista location:  900 Carmelita Drive, Sierra Vista, AZ. 
Property information - 8.76 acres; 3 buildings; construction completed and CO’s 
issued October, 2008 


Elementary/Middle – 23,589 sq. feet – 18 class rooms plus 5 offices; capacity for 
an additional 116 students 


 
High School building – 13,800 sq. feet – 11 class rooms plus 5 offices; capacity 
for an additional 100 students 


 
Administrative building and Cafeteria – 13,814 feet – 10 rooms 
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b. Douglas location:  K-8 – 1415 F Avenue, Douglas, AZ – Sq. feet 13,794 – 14 
classrooms; capacity for 50 additional students 


 
c. Douglas location:  9-12 -510 G Avenue, Douglas, AZ – Sq. feet 9,408 – 9 


classrooms; capacity for 50 additional students 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Center for Academic Success, Inc. 
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