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Interval Report Details


Report Date: 07/21/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Bright Beginnings School, Inc.
Charter CTDS: 07-87-62-000 Charter Entity ID: 4362


Charter Status: Open Contract Effective Date: 08/22/1996


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Bright Beginnings School: 180


Charter Grade Configuration: K-6 Contract Expiration Date: 08/21/2011


FY Charter Opened: 1997 Charter Signed: 06/17/1996


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0767723-7 Corp. Type For Profit


Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 460


Charter Contact Information


Mailing Address: 400 North Andersen Boulevard
Chandler, AZ 85224


Website: http://www.brightbeginnings.k12.az.us


Phone: 480-821-1404 Fax:


Mission Statement: The mission of Bright Beginnings School is to: Provide a challenging learning environment that will improve pupil
achievement. Create joyful life long learners. Assist students to experience academic success. Develop the physical well
being of each child. Help students appreciate cultural differences. Practice the principles of good citizenship. Develop a
positive self concept in each student. Encourage creative approaches to problem solving. Involve parents in their child's
education. Bright Beginnings School offers students of grades K-8 a wide variety of educational experiences in the areas of
Literacy Development, Mathematics, Science, Social Studies, Computers, Spanish, Music, Art, and Physical Education.
Students learn by doing! Instruction is provided in a hands-on, discovery manner by experienced instructors in a small group
setting.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mrs. Karen Edris kedris@bbschl.com —


Amendment Information


Charter Corporate Name: Bright Beginnings School, Inc.
Charter CTDS: 07-87-62-000 Charter Entity ID: 4362


Charter Status: Open Contract Effective Date: 08/22/1996
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Amendments


Amendment Type Received Date Approval Date


School Governing Body Notification Request 06/16/2009 06/22/2009


Enrollment Cap Notification Request 05/26/2009 06/22/2009


Enrollment Cap Notification Request 05/13/2009 05/19/2009


Charter Grade Level Amendment Request 02/06/2008 03/10/2008


USFRCS Exception Amendment Request 09/27/2007 11/27/2007


USFRCS Exception Amendment Request 08/13/2007 —


Charter Holder Status Amendment Request 06/19/2007 07/03/2007


School Governing Body Notification Request 06/19/2007 07/03/2007


Charter Holder Status Amendment Request 07/18/2006 09/11/2006


Academic Performance - Bright Beginnings School


School Name: Bright Beginnings School School CTDS: 07-87-62-101


School Entity ID: 5550 Charter Entity ID: 4362


School Status: Open School Open Date: 08/22/1996


Physical Address: 400 N. Andersen Blvd.
Chandler, AZ 85224


Website: —


Phone: 480-821-1404 Fax: 480-821-1463


Grade Levels Served: K-6 FY 2009 100th Day ADM: 387.35


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Excelling — Yes


2008 Excelling — Yes


2007 — Excelling Yes


2006 — Excelling Yes


2005 — Excelling Yes


Charter/Legal Compliance


Charter Corporate Name: Bright Beginnings School, Inc.
Charter CTDS: 07-87-62-000 Charter Entity ID: 4362


Charter Status: Open Contract Effective Date: 08/22/1996


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 No


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Audit and Fiscal Compliance
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Charter Corporate Name: Bright Beginnings School, Inc.
Charter CTDS: 07-87-62-000 Charter Entity ID: 4362


Charter Status: Open Contract Effective Date: 08/22/1996


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 No


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1 Issue #2


2009


2008


2007


2006 Classroom Site Fund (301) No CAP Fingerprinting


2005 Fingerprinting


Repeat Issues Identified through Audits


FY Issue #1


2009


2008


2007 Repeat Accounting Records


2006 Repeat Personnel


2005


© 2010  All rights reserved. Version Arizona State Board for Charter Schools 1.6.2
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Organizational Narrative 


Bright Beginnings Charter School (BBS) is a division of Bright Beginnings, Inc, a for‐profit 
entity established as an S corporation. The school’s mission is to provide a challenging 
learning environment that will improve pupil achievement for students in grades K‐6.  
Additional goals include creating joyful life‐long learners, assisting students in 
experiencing academic success and physical well being; helping students appreciate 
cultural differences, practicing the principles of good citizenship. The corporation has a 
board of directors that is ultimately responsible for ensuring that the mission of the school 
is met and that the charter is complying with its contract. However, it has delegated all 
school level policies, procedures, compliance and academic monitoring to the Governance 
Committee (Governing Body). Pursuant to the corporation’s bylaws, the president of the 
Corporation or his/her nominee also serves as the chair of the Governance Committee. All 
members of the Governance Committee are appointed by the President. In the event the 
Governance Committee is not fulfilling its responsibilities, this information would be 
communicated to the corporate Board of Directors by the Principal who serves as a 
common member on both boards (corporate and Governance Committee). 


The Governance Committee works closely with the Principal in fulfilling its responsibilities 
as described above. The Body meets quarterly to discuss curriculum, individual student 
needs and issues, develop new policies and monitor the effectiveness of existing ones. It 
reviews and adopts the annual school budget which includes staff compensation.  Board 
members also review and approve monthly expenditure reports, monitors budget to actual 
reports, and adopts all changes and additions to curriculum and textbooks used at the 
School.  For more details on the specific responsibilities of the Governance Committee, see 
section II (B). 


The Principal at BBS serves as the administrative and instructional leader of the school. He/she 
has responsibility for all aspects of the site including implementation of the instructional program, 
facilities operation and maintenance, school/community relations, business affairs of the school as 
they relate to the overall mission of the school, and the utilization and development of staff and 
faculty. In doing so, he/she makes the most efficient utilization of resources available in providing 
the maximum instructional benefit to all students. 


The Curriculum Director works with the Principal to oversee the development and 
facilitation of specific educational programming, that includes, but is not limited to, 
curriculum, enrichment programs, summer programs. The Curriculum Director also 
assesses student performance (in conjunction with the Principal) and works with teachers 
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in providing staff development, as needed, to successfully implement the school’s academic 
programs. All teachers and the Curriculum Director report directly to the Principal. 
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II. Sustainability 


Part 2:  Bright Beginnings Charter School maintains a strong financial position as indicated 
in its last two audited financial statements. The school completed FY 09 with total net 
assets (stockholder’s equity) of $441,308 and a gain in net income of $184,384. Its cash 
position was also strong with $273,918 net cash provided by the school’s operating 
activities.   Bright Beginnings relies on strong financial systems and processes to ensure the 
continued fiscal strength of the school. These procedures are described below 


 Accounting Procedures – As required by its charter contract, Bright Beginnings 
follows generally accepted accounting principles. Although exempt from the 
Uniform System of Financial Records for Charter Schools (USFRCS), the school uses 
a modified version of the USFRCS chart of accounts to track its finances and comply 
with various reporting requirements.  The school has had a good compliance record 
as indicated in the last two audits performed by an independent certified public 
accountant. No significant deficiencies or material weaknesses were noted. The 
school is continually striving to improve and as such, any suggestions by the auditor 
to enhance operations are discussed by the Governance Committee as a potential 
change to fiscal operations. 


 Fiscal Decision­Making: The School Principal has the fiscal authority to approve all 
expenditures.  To ensure fiscal capacity prior to approving disbursements, the 
Principal reviews various monthly financial reports that are provided by her 
contracted financial service provider.  These reports include a year‐to‐date balance 
sheet, income statement, cash flow analysis, vendor list and expenditures per 
vendor report.  The principal monitors budget to actual information and 
xpenditure trends. If there are unexpected changes in the trends, she investigates 
he reason(s) to determine if additional acti


 


e
t on is needed.  
 


 Site Level Personnel with Fiscal Authority –The school has only one site and 
utilizes the processes described above for fiscal decision‐making. 





 
 Fiscal Viability Related to Fundraising and Philanthropic Support – The school 


enjoys substantial parental support which translates into generous donations to the 
school. Most fundraising is performed by the school’s Parent‐Teacher Organization 
(PTO) through an annual auction and through advertising of the extra‐curricular tax 
credit.  While the support is much appreciated, the school does not rely on this 
revenue for its fiscal health. Should revenue decrease in this area, the school would 
decrease associated expenditures such as extra‐curricular activities and other 
eligible activities as needed to balance its budget. 








Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 5


ADM: 387.35 401.81 392.00 392.00


REVENUE
     State Equalization Assistance 1 $2,431,687 $2,569,969 $2,245,873 $2,290,790
     Classroom Site Fund $131,782 $101,275 $102,704 $104,758
     Instructional Improvement Fund $15,967 $17,170 $7,840 $7,997
     Federal Funds/Grants $0 $0 $0 $0
     Other State Funds/Grants $0 $0 $0 $0
     Food Service (e.g., NSLP, food sales) $75,126 $83,140 $84,803 $86,499
     Other 2 $180,223 $171,360 $149,230 $152,215
TOTAL REVENUE $2,834,785 $2,942,914 $2,590,450 $2,642,259


EXPENSES
Instructional
     Salaries $1,121,605 $1,134,211 $1,140,211 $1,163,015
     Payroll Taxes $85,698 $86,625 $87,085 $88,827
     Employee Benefits $47,941 $0 $0 $0
     Purchased Services (Consultants) $500 $515 $515 $525
     Purchased Services (Special Education) $34,253 $34,255 $34,255 $34,940
     Technology $0 $0 $0 $0
     Textbooks/Curriculum/Library $14,521 $1,970 $2,000 $2,040
     Instructional Supplies $23,512 $26,738 $30,000 $30,600
     Professional Development $0 $0 $0 $0
     Travel $0 $0 $0 $0
     Other $0 $0 $0 $0
Total Instructional $1,328,030 $1,284,314 $1,294,066 $1,319,947


Non-Instructional
     Salaries $202,621 $211,675 $212,175 $216,419
     Payroll Taxes $15,480 $16,175 $16,215 $16,539
     Employee Benefits $23,231 $16,895 $17,233 $17,578
     Purchased Services $126,550 $113,380 $118,330 $120,697
     Rent/Bond Payment $660,060 $661,335 $661,335 $661,335
     Repairs and Maintenance $13,924 $19,245 $19,250 $19,635
     Property, Casualty, Liability Insurance $8,987 $10,585 $11,114 $11,337
     Interest/Property Taxes $33,567 $32,005 $32,500 $33,150
     Internet $2,500 $2,500 $2,550 $2,601
     Utilities $36,463 $33,525 $34,775 $35,471
     Telephone $5,636 $5,770 $5,770 $5,885
     Furniture and Other Equipment $482 $375 $500 $510
     Note/Loan/Non-Facility Lease Payments $13,430 $11,465 $12,000 $12,240
     Audit $12,100 $12,500 $12,900 $13,200
     Legal $1,198 $1,250 $1,550 $1,580
     Advertising/Marketing $2,161 $2,135 $7,135 $7,280
     Travel $15,967 $16,415 $16,500 $16,830
     Printing and Postage $795 $600 $600 $612
     Supplies $19,572 $25,096 $26,000 $26,520
     Food Service $48,325 $40,045 $41,000 $41,820
     Transportation $0 $0 $0 $0
     Other 3 $79,322 $32,535 $32,600 $33,252
Total Non-Instructional $1,322,371 $1,265,506 $1,282,032 $1,294,489


TOTAL EXPENSES $2,650,401 $2,549,820 $2,576,098 $2,614,436


Increase (Decrease) in Net Assets $184,384 $393,094 $14,352 $27,822


Net Assets, Beginning of Year $618,623 $441,308 $566,515 $580,867


Net Assets, End of Year 4 $441,308 $566,515 $580,867 $608,689


NOTES/ASSUMPTIONS


1.  Equalization revenue for 2010/11 reflects the loss of full-day kindergarten and approximately $343/student less in additional assistance, assuming sales tax
     increase is not approved by voters on May 18.  If the sales tax increase passes, 2010/11 equalization revenues would increase by approximately $107,000.


2.  Other revenue includes tax credit and other donations, investment income & student activity funds
3.  Other expenses include depreciation (2008/09 only) and dues and fees.
4.  Net Assets, End of Year for 2008/09 and 2009/10 reflect Stockholder Distributions paid to owners for remittance of flow-through S-Corp taxes resulting from
     Charter profits.  No amount is projected for Stockholder Distributions in 2010/11 or 2011/12, as Net Income and resulting flow-through tax liability is expected to be
     significantly less for these years.
5.  Projected revenues and expenses for 2011/12 assume a 2% increase over 2010/11 projections, with the exception of Rent/Bond Payment, which remains
     consistent with 2010/11.


Projected Financial Information
Budget Plan: BRIGHT BEGINNINGS CHARTER SCHOOL





		Budget Plan - Standard
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A. Strength and Stability and Stability of the Governing Body (Governance Committee) 


Part 1:  Members 


Karen Edris  
Karen has been a board member 1997. She graduated in 1984 from Indiana State 
University with a BA in Computer Science and in 1986 from Indiana State University with 
an MBA. She completed all of the coursework for the teacher certification program at the 
University of Phoenix in 1998 and taught at the University of Indianapolis and at Mesa 
Community College. Because of her love of children and education, she left the post 
graduate community and began working at Bright Beginnings Charter School as the 
Preschool teacher in 1996; became the director in 1997 and assistant principal in 1999. 
he purchased the for‐profit school in 2006 and has been the principal and a board 
ember ever since.  


S
m
 
Carole Slaybaugh 
Carol has served on the board since 1999 and also is a 6th grade teacher at Bright 
Beginnings Charter School. She received her Bachelor of Arts in Education from Wayne 
State College in and her Master’s in Education from National Louis University. 


 
Terri  Harris 
Terri has served on the board since 2002. She has worked as a teacher’s assistant at Bright 
Beginnings School for eight years. She graduated from college with a math degree and 
worked for several years in the high tech industry in Silicon Valley. She and her husband 
researched schools and knew that Bright Beginnings would be a great school for their two 
girls. Both of them attended BBS from preschool until 6th grade. When her daughters 
started school at BBS, Terri spent so much time volunteering, that she decided to apply for 
a teacher assistant position. She worked in kindergarten for two years, one year in first 
grade, two years in second grade, and this is her third year in 6th grade. She has enjoyed 
aiding in all grade levels but particularly  6th grade because it allows herto use her math 
degree which she truly enjoys. 
 


Part 2: Recruitment Process – Members of the Governance Committee (Governing Body) 
are recruited from the parent/teacher community at the school.  Notification is sent to 
stakeholders through newsletters, e‐mail and personal invitaion announcing the vacancy 
and instructing interested parties to contact the principal. The Committee interviews 
candidates and fills vacancies at an open meeting and considers the following factors in its 
decision: 1) areas of expertise offered by each candidate 2) reliability and willingness of the 
candidate to actively participate in the Committee’s responsibilities and 3) commitment to 
the school’s mission.   



http://www.bbschl.com/6th-mrs-jones/332-about-mrs-harris

http://www.bbschl.com/6th-mrs-jones/332-about-mrs-harris

http://www.bbschl.com/6th-mrs-jones/332-about-mrs-harris
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The School Principal provides training for new board members in Open Meeting Law 
(members receive a book from the Attorney General’s office on this subject,) history of the 
school, and other areas relating to curriculum, academics and Committee procedures.  The 
school’s financial service provider meets with new members to assist them in 
understanding the school budget and interpreting the financial data that is presented at 
every board meeting. Committee members may also attend the Arizona Charter Schools 
Association conferences to learn more about the changes that are occurring in the industry 
o that they better understand how these changes impact the school.  s


 


Part 3:  Governance Structure/Organization‐ The Governance Committee serves as the 
School’s Governing Body for purposes of A.R.S. 15‐183 (E) (8) and is responsible for the 
policy decisions of the School. Pursuant to the corporation’s bylaws, the president of the 
Corporation or his/her nominee also serves as the chair of the Governance Committee. All 
members of the Governance Committee are appointed by the President. The specific 
responsibilities of the Governance Committee include: 


f events and activities;   (b)  Developing an annual School schedule o
 
  (c)  Developing major educational policies; 


ol; 
 
 
 


(d)  Making recommendations for hiring qualified personnel for the Scho


(e)  Reviewing the annual budget and financial plan and monitoring and 
recommending adjustments as necessary throughout the year; 


(f)  Monitoring and reviewing annual inspections or audits of accounts of the 
School, as well as any other audits required by law, as made by accountants, 


 


 


auditors, or other personnel selected by the corporation’s Board of Directors;


(g)  Facilitating ongoing evaluation of the policies and performance of the School 
 


and ensuring public accountability; and 


(h)  Making recommendations to carry out such other duties as are required or 
 


described in the School’s charter. 
 
The School Governance Committee follows all Open Meeting Laws.  Agenda items are 
posted in advance at a pre‐designated public location and the Board does not address 
issues that are not on the agenda.  Board meetings are recorded electronically by the 
Secretary who is responsible for recording the minutes at every meeting.  Committee 
minutes are maintained in the school office and are readily available to the general public. 
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Part 4: Monitoring Academic Performance 


The school’s Governance Committee has responsibility for oversight and monitoring of the 
school’s academic performance. The Principal presents this information annually after 
analyzing the results of AIMS, AYP, and AZ LEARNS, current‐year grade‐level assessment 
results as well as trends over time.  If the Principal identifies deficiencies or areas of 
concern, she seeks the assistance of the Curriculum Director and ultimately the applicable 
teacher(s) to determine the additional actions or support that is needed to improve pupil 
achievement in that area.  The Principal shares this information with the Governance 
mmittee with any recommended changes to the curriculum, textbooks and programs. Co
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A. Strength and Stability of the Charter Holder 


Part 1: Members 


 nt Karen Edris, Director and Preside
 Jeff Edris, Director and Secretary 


 


Part 2: Governance Structure/Organization ‐ The Charter Holder is a separate Board 
from the Governance Committee (governing body) and holds ultimate responsibility to 
ensure that the mission of the school is being met and that the charter is complying with its 
contract. However, the Charter Holder has delegated all school level policies, procedures, 
compliance and academic monitoring to the Governance Committee. There is one common 
board member who serves on both boards (corporate and Governance Committee). In the 
event the Governance Committee is not fulfilling its responsibilities, this information would 
be communicated to the corporate Board of Directors by the common board member. 


 


Part 3: Academic Monitoring ‐ As indicated in the paragraph above, at this time, the 
harter Holder delegates all academic monitoring to the Governance Committee. C


 








Bright Beginnings Charter School 
 


 


III. Succession Plan 


 
 Planned Departure of Charter Holder –In the event that the current Board of 


Directors, Mr. and Mrs. Edris, decide to retire from the charter industry, there would 
be a formalized process to choose a successor that would serve the best interests of 
the school and its stakeholders. The planned departure would occur over a sufficient 
period of time to advertise and interview numerous candidates to ensure the 
successor holds similar goals for the program and supports the mission of Bright 
Beginnings Charter School.  Once chosen, the successor would be trained over time 
on the charter school industry, inner workings of the school, the roles and 
responsibilities of the governance committee, existing policies and procedures and 
ther areas critical for the new charter holder to continue the success of Bright 
eginnings into the future. 
o
B
 
 


 Unplanned Departure of Charter Holder – Should there be an unexpected 
departure by the current directors of the corporation due to death or incapacitation, 
the bylaws state that the successor shareholders as outlined in a will or other estate 
planning documents are responsible for determining the corporation’s successor 
directors  Since the corporate Board of Directors has delegated all school level 
policies, procedures, compliance and academic monitoring to the Governance 
ommittee, it is expected that the continuity and stability of the school would not be 
n jeopardy during this process. 
C
i
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IV. Facilities Plan – Bright Beginnings has no plans to expand or change facilities at this point 
in time. 








Bright Beginnings School, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Bright Beginnings School, Inc. was granted a charter by the ASBCS, effective on August 22, 
1996.  Bright Beginnings School, Inc. is a for-profit corporation in good standing with the 
Arizona Corporation Commission. The charter representative is Karen Edris.  The school, Bright 
Beginnings, is located in Chandler, serves grades K-6, and had a FY10 100th day ADM of 
401.81.  
 
Mission Statement (as provided in the contract): 
The mission of Bright Beginnings School is to: Provide a challenging learning environment that 
will improve pupil achievement. Create joyful life long learners. Assist students to experience 
academic success. Develop the physical well being of each child. Help students appreciate 
cultural differences. Practice the principles of good citizenship. Develop a positive self concept 
in each student. Encourage creative approaches to problem solving. Involve parents in their 
child's education. Bright Beginnings School offers students of grades K-8 a wide variety of 
educational experiences in the areas of Literacy Development, Mathematics, Science, Social 
Studies, Computers, Spanish, Music, Art, and Physical Education. Students learn by doing! 
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Instruction is provided in a hands-on, discovery manner by experienced instructors in a small 
group setting. 


 
III. Academic Performance 


 
 


Bright Beginnings School, Inc.  
Academic Achievement - AIMS ES Math
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Bright Beginnings School, Inc.


Academic Achievement - AIMS ES Reading
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Fiscal Year AZ LEARNS Adequate Yearly Progress 
(AYP) 


2010 Excelling Yes 
2009 Excelling Yes 
2008 Excelling Yes 
2007 Excelling Yes 


 
 


IV. Fiscal Compliance 
 


As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review: 
 The charter holder has failed to timely submit its annual audit for one or more years. 
 The fiscal year 2005 and 20061 audits each identified at least one issue which required a 


corrective action plan. 
 The fiscal years 2006 and 2007 audits each identified a repeat issue. 


 
Bright Beginnings School, Inc. has received exceptions from the Uniform System of Financial 
Records for Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
For the previous five fiscal years –  


 The charter holder has failed to timely submit the Annual Financial Report for one or 
more years. 


 The charter holder has timely submitted the Budget. 
 All Declarations of Curricular and Instructional Alignment were submitted to the Arizona 


Department of Education (ADE) in a timely manner with the exceptions of the Governing 
Body and Superintendent forms in 2007 and the Principal’s form in 2008.   


 The Highly-Qualified Teacher report is not required of for-profit charter schools.    
 Cycle 3 No Child Left Behind (NCLB) Compliance Monitoring in 2005 met compliance.  
 In 2006 a Corrective Action Plan was required by ADE Exceptional Student Services for 


noncompliance with the Individuals with Disabilities Education Act (IDEA).   
 


VI. Renewal Application 
 


A. Education Plan 
 


Academic performance of the schools operated by the Charter Holder met the Board’s level of 
adequate academic performance, including status and growth measures, for each of the previous 


                                                 
1 In the Renewal Summary Review, “No CAP Fingerprinting” means that as of the audit firm’s testing date, the 
charter holder was not in compliance with fingerprinting requirements. However, subsequent to the testing date and 
prior to the audit report’s release, the charter holder provided proof of compliance (e.g., a valid fingerprint clearance 
card) or staff conducted a site visit after reviewing the audit and determined the charter holder was now in 
compliance. 
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three years.  Therefore, the Charter Holder was not required to submit any portion of the 
academic section of the renewal application.  
 


 
B. Detailed Business Plan 


 
      
Organization 
Bright Beginnings Charter School (BBS) is a division of Bright Beginnings, Inc, a for-profit 
entity established as an S corporation.  The applicant states that the corporation has a board of 
directors that is responsible for ensuring that the mission of the school is met and that the charter 
is complying with its contract. However, it has delegated all school level policies, procedures, 
compliance and academic monitoring to the Governance Committee (Governing Body).  
According to the corporation’s bylaws, the president of the corporation or his/her nominee also 
serves as the chair of the Governance Committee.  
 
The principal at BBS serves as the administrative and instructional leader of the school and has 
responsibility for all aspects of the site.  The curriculum director works with the principal to 
oversee the development and facilitation of specific educational programming, including 
curriculum, enrichment programs, and summer programs.  According to the narrative, all 
teachers and the curriculum director report directly to the Principal. 
 
The application package also included an organizational chart which depicted relationships 
within the organization of the various entities. 
 
Sustainability 


Fiscal Viability 
As required by its charter contract, Bright Beginnings follows GAAP. Suggestions made by the 
auditor to enhance operations are discussed by the Governance Committee as a potential change 
to fiscal operations. The school principal has the fiscal authority to approve all expenditures. To 
ensure fiscal capacity prior to approving disbursements, the principal reviews various monthly 
financial reports that are provided by the contracted financial service provider. The principal 
monitors budget to actual information and expenditure trends. The application states that “The 
school enjoys substantial parental support which translates into generous donations to the 
school.” Bright Beginnings School reports that the school completed fiscal year 2009 with 
stockholders’ equity of $441,308 and a gain in net income of $184,284. Net cash provided by the 
school’s operating activities was $273,918 for the same fiscal year. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Bright Beginnings’ financial statements. In each fiscal year, 
the charter holder ended the year with positive retained earnings. The Budget Plan submitted as 
part of the renewal application indicates that the charter holder’s ending net assets will increase 
between fiscal years 2010 and 2012. The projections for fiscal years 2011 and 2012 are based on 
an ADM of 392, which is about 10 ADM less than the fiscal year 2010 actual. The Budget Plan 
incorporates known cuts to State funding fiscal year 2011. As disclosed in the 
“Notes/Assumptions”, state equalization assistance for fiscal year 2011 includes the loss of full-
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day kindergarten funding and the projected per pupil reduction should the sales tax increase not 
pass. The Budget Plan states that if the sales tax increase passes, the charter holder’s state 
equalization assistance would increase by approximately $107,000.  
 


Strength and Stability of the Governing Body 
Members of the Governance Committee are recruited from the school community when 
vacancies occur.  Interested parties apply and may be interviewed.  Selection criteria include 
areas of expertise, reliability and willingness to participate, and commitment to the school’s 
mission.  Once an applicant has been chosen, the principal provides training for the new member. 
 
The Governance Committee is responsible for major policy decisions as well as making 
recommendations for hiring personnel and reviewing and monitoring the budget plan.  The 
application package outlines additional school-related responsibilities. 
 
Bright Beginnings School, Inc. Governance Committee members: 


Karen Edris 
Carol Slaybaugh 
Terri Harris 


 
The school’s Governance Committee has responsibility for oversight and monitoring of the 
school’s academic performance. The principal presents information annually to the governing 
body after analyzing the results of AIMS, AYP, and AZ LEARNS, current-year grade-level 
assessment results as well as trends over time.  The principal and curriculum director work 
together to address deficiencies or areas of concern and determine the additional actions or 
support that is needed to improve pupil achievement in that area.  The principal then shares this 
information with the Governance Committee with any recommended changes to the curriculum, 
textbooks and programs. 
 


Strength and Stability of the Corporate Board 
The charter holder is responsible for ensuring the mission of the school is being met and that the 
charter is complying with its contract. The charter holder has delegated all school level policies, 
procedures, compliance and academic monitoring to the Governance Committee. There is a 
board member both have in common. This provides an opportunity to communicate between the 
two boards. 
 
Bright Beginnings School, Inc. Corporate Board of Directors members: 


Karen Edris, Director and President 
Jeff Edris, Director and Secretary 


All academic monitoring is conducted by the Governance Committee. 
 
Succession Plan 
Charter Holder:  In the event that the current Board of Directors decides to retire, there would be 
a formalized process to choose a successor. The planned departure would occur over a sufficient 
period of time in order to advertise and interview numerous candidates to determine alignment to 
the mission.  The successor would be trained over time in all areas critical for the new charter 
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holder to be successful.  According to the application package, should there be an unexpected 
departure by the current directors of the corporation due to death or incapacitation, the bylaws 
state that the successor shareholders as outlined in a will or other estate planning documents are 
responsible for determining the corporation’s successor directors.  Because the corporate Board 
of Directors has delegated all school level policies, procedures, compliance and academic 
monitoring to the Governance Committee, it is expected that the continuity and stability of the 
school would not be in jeopardy during this process. 
 
Instructional Leadership:  The instructional team at Bright Beginnings Charter School (BBS) is 
comprised primarily of the principal and the curriculum director. According to the applicant, the 
principal has cross trained the curriculum director in her administrative responsibilities and relies 
on the curriculum director to assume her leadership role during the principal’s absence. 
Whenever possible, the curriculum director provides increased opportunities and cross training to 
teachers with a high potential and interest in performing administrative responsibilities. 
 
Facilities Plan 
According to the application package submitted, Bright Beginnings has no plans to expand or 
change facilities at this point in time. 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Bright Beginnings School, Inc.  
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