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Il C Strength and Stability of the Charter Holder
Part 1 Officers, Directors, and Board Members

The Boys & Girls Clubs of the East Valley (BGCEV) was established in 1963, as one
Club site — the Tempe Boys Club. A group of dedicated Tempe citizens started the Club
and in those early years paid to keep it open and available to the children because they
recognized a need for a place for boys to go to escape the boredom and dangers of the
streets.

In 1980, the Tempe Girls Club merged with the Tempe Boys Club, staying at the same
Boys Club location at Jaycee Park. In 1984 the Club changed its name to the Boys &
Girls Club of the East Valley. This new site was the first Club organization in the state to
become a Boys & Girls Club, providing valuable after-school programs to both girls and
boys. Today, this site continues to be the location for the Ladmo Branch, Tempe of the
Boys & Girls Clubs of the East Valley — an organization that now serves over 30,000
children annually at eleven branches. In 1996, the Boys and Girls Clubs of the East
Valley opened the Mesa Arts Academy, the first charter school nationally to be operated
by a Boys and Girls Club organization.

For over 45 years, we have made it our number one priority to fill the opportunity gap
and provide kids who come to us with a chance to build their talents, learn the value of
contributing to others, and realize their dreams. The Boys & Girls Clubs of the East
Valley is looking forward to another 45 years of providing hope and opportunity to young
people.

Chairwoman of the Board: Cindy Creed (Creed & Robinson CPA,)
Immediate Past Chair: Jim Hayden (Jim Hayden & Associates,)

Corporate Board Members: Clint Arrowsmith (Mutual of Omaha Bank,) Leigh Anne
Ciccarelli (Diversified Human Resources,) Adam Dekavallas (Andek Financial Group,)
Robert Dilzer (Chasse Building Group,) Freddie Dobbins (SRP,) Kjersten Dockery (Law
Office of Kjersten G. Dockery,) Shawn Duncan (Cox Communications,) Timothy France
(Mayo Clinic,) Rich Frazier (CHW Foundation - East. Valley,) Jay Friedman (Gartner,
Inc,) Lisa George (M & | Bank,) Glynn Gilcrease (Law Offices of Glynn W. Gilcrease,)
Peggy Hoag (Air Quality Management,) Lana Hock (Robert W. Baird & Co.,) David
Jensen (Willis of AZ,) Dawn Jones (Intel,) Clay Kazmierski (Bamboo Financial,) Lance
Keller (Elite Communities,) Lincoln Kennedy (Farmers Insurance and Fox Sports
Radio,) Greg Krekeler (The Boeing Company,) Michael Mason (Greenberg Traurig,)
Drew Meredith (Chapman Chevrolet,) Mike Neill (American Alliance Mortgage Co.,) Joe
O'Donnell (Western Refinery Co,) Greg Patterson (Andale Advertising,) Angela
Prestinario (Stratum Laser Tag,) Scott Sasso (Toyota Financial Services,) Claudio Silva
(Wells Fargo Bank,) Leonard Torres (Irwin Union Bank,) Charlie Vester (Marvest
Financial Services,) Tina Walton (Verizon Wireless,) Joel Witt (Sundt Construction,)
Neal Yukolis (Estate Gallery II,) Javier Zuluaga (Home Repairs & Remodeling)





Ramon Elias, President/CEOQO, Boys & Girls Clubs of the East Valley

Ramon Elias, President/CEO of BGCEV and Charter Holder for the Mesa Arts Academy
is one of the Boys & Girls Clubs of America’s most respected leaders becoming the first
executive in Arizona to receive the prestigious “Masters and Mentors” honor which is
the highest honor bestowed upon a Boys & Girls Club professional staff member in the
Boys & Girls Clubs of America movement. Only 30 people have ever received this
honor. Elias was also named 2009 East Valley Man of the Year by the Fresh Start
Women’s Foundation.

A graduate of Arizona State University, Elias has been with the Boys and Girls Club
movement for 35 years as Director of Operations, Executive Director and eventually
President/CEO of the Boys & Girls Clubs of the East Valley in 1996. He has been
involved with the Mesa Arts Academy Charter School since its charter was written.

In this position Mr. Elias is responsible for overseeing all aspects of Administrative,
Charter School, and Club operations. Under his leadership the organization has grown
tremendously, adding six new branches totaling 11 in Apache Junction, Chandler,
Gilbert, Guadalupe, Mesa, Queen Creek and the Gila River Indian Community. He also
oversees the Mesa Arts Academy, a K-8 charter school which has doubled its student
population since he has been managing the school. Elias has developed and manages
an $8.2 million dollar budget, leads a Corporate Board of over 40 community partners,
directs a staff of more than 70 full time and 120 part-time employees. His service to the
community does not stop at the Boys & Girls Club and Charter School. Ramon is past
President of the Tempe East Rotary, past President of the Sun Devil Lion’s Club, past
President of the Boys & Girls Clubs Professional Association and former member of the
Executive Council of the Valley of the Sun United Way. Elias is currently a member of:
the Chandler Compadres, City of Tempe Mayor’'s Gang Task Force and City of Mesa
Gang Task Force. His broad background, multiple links to the larger community and 35
years experience with the Boys & Girls Club movement provide strength and stability to
the Club Organization and Charter School.

Part 2 Roles and Responsibilities of the Charter Holder

The Corporate Board of the Charter Holder is separate from the School Governing
Board. It is the role and responsibility of the Corporate Board of the BGCEV to develop
policies and procedures that impact the entire organization. This includes: finance,
human resource, personnel, property and facilities, fundraising, Club programs, Board
development, and technology. It is the role and responsibility of the Academy
Governing Board to develop policies and procedures that are exclusive to the school
environment (expulsion, special needs, federal food program, etc.)

The BGCEV Corporate Board views the Academy budget because it is a component of
its organizational budget; however, it designates the development, adoption, and





oversight of that budget to the Academy Governing Board under the guidance of the
School Administrator and the CEO/President of the BGCEV.

The President/CEO of the Charter Holder reviews the Annual Audit of the BGCEV which
includes the sections directly relating to the Mesa Arts Academy. Should concerns
arise regarding the audit, the Charter Holder would ensure that they were being
addressed by the School Governing Board and Academy staff.

The President/CEO of the BGCEYV is the key link between the two boards and the
person who facilitates this process of communication. He takes a direct leadership role
in the operation of the charter school and ensures that it continues to meet the
requirements of its Charter Contract.

The Charter Holder also provides the Academy with opportunities for additional
fundraisers as part of their annual fundraising efforts and Corporate Board members are
encouraged to consider opportunities such as tax credits and business matching grants
to public schools.

Part 1l Role of Charter Holder in Monitoring Academic Performance

The Boys & Girls Clubs of the East Valley (Charter Holder) Corporate Board has
delegated responsibility for oversight and monitoring of the Mesa Arts Academy’s
academic performance to the Mesa Arts Academy Governing Board. The Corporate
Board member who also serves on the Academy Governing Board provides updated
information to the Corporate Board on the academic progress of Mesa Arts Academy
students as well as highlights of its programs.






Mesa Arts Academy
Facilities Overview

Mesa Arts Academy’s campus is comprised of five portable buildings that house
the grade-level classrooms and that are for the exclusive use of the school and a
permanent building that is shared with the Boys & Girls Clubs of the East Valley
Grant Woods Branch-Mesa.

Each portable building contains two classrooms, each of approximately 1,200
square feet. Classrooms 1, 2, 3, 4, 5, 7, 8 & 9, as well as the office, each have a
hand washing sink and water fountain. Each classroom is carpeted. The
kindergarten classroom is located in the Boys & Girls Club building and is
approximately 1,400 square feet. It too has a hand washing sink and drinking
fountain.

There are two public restrooms. The girls’ restroom has 8 stalls and 4 sinks for
hand washing. The boys’ restroom has 3 stalls, 4 urinals and four sinks for hand
washing. There are also two private restrooms on campus. The public restrooms
were completely remodeled in 2008.

The Boys & Girls Club building is used by the school during the school day and
the after-school program in the afternoon. All rooms, with the exception of the
kindergarten classroom are shared with the after-school program.

Mesa Arts Academy has no plans for expansion at this time.






Mesa Arts Academy Facility Plan — Part A
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Il B. Strength and Stability of the Governing Board
Mesa Arts Academy Governing Board
Part 1. Members

Michael Hughes

Governing Board Chairman, Michael Hughes, is an Academy founding Governing Board
member of 15 years who assisted in writing and reviewing our original charter contract.
Mr. Hughes also serves on the Mesa Unified School District Governing Board which
provides the Academy with an on-going relationship with Mesa District and real-time
updates on changes in policy and procedures. These updates are critical since the
Academy Governing Board has adopted MUSD Governing Board policy and procedures
as they apply. Mr. Hughes provides the Academy Governing Board with continued
access to these important policy and procedure updates. He has provided the Board
with access to MUSD legal staff for policy review and training in Open Meeting Laws.
Michael Hughes is also the Executive Director of “New Leaf” an organization that
provides multiple social services to the local community and also maintains a school for
at-risk youth. This has assisted the Academy personnel in identifying needed services
for our families. Mr. Hughes holds a master’s degree in education and is an
experienced special education teacher for emotionally handicapped youth.

John Lopez

John Lopez has been an Academy Governing Board member for over 9 years. He
joined the board in SY 2000/2001 as a parent representative and remained an active
board member and supporter after his last child graduated from the Academy. Mr.
Lopez represents the School Board on multiple school-level committees including:
Technology Committee, Health and Wellness Committee, Professional Development
Leadership Team, and the committee that annually reviews the consolidated plan that
supports our Federal Grants program. He has been an active partner in reading and
updating many of our compliance plans and required reports and shares his insights
with board members regarding these important documents. Mr. Lopez has been
employed at ASU since 1984 and is currently a Research Specialist and Lab Manager
in ASU’s Proteomics and Protein Chemistry Lab. As an employee of ASU he helps us
maintain a relationship with the university. He recently attended the Board Retreat
offered by the Arizona Charter School Association.

LisaRose Blanchette

LisaRose Blanchette joined MAA Governing Board in school-year 09/10. As a former
Academy teacher she has a unique perspective on the needs and challenges of our
instructional staff. Ms. Blanchette is currently a doctorial student at Walden University
in “Education Policy” and is a Phi Beta Kappa Executive Board Member. This year, she
wrote a grant to Walden University that brought us a significant donation of library
books. Because she also holds a Master’s Degree in Curriculum, Instruction, and
Assessment and worked for ADE as an Assessment Specialist for two years, she
provides our Governing Board and Academy instructional staff with valuable insights
into the curriculum and assessment processes. She performed a more extensive





review of the curriculum Academy staff wrote last summer and advised the Governing
Board in the adoption of that curriculum. Ms. Blanchette is a state and national trainer in
formative assessment and Six-Trait writing. She is currently an Instructional Coach at
Fort Thomas Unified School District and attended the Board Retreat offered by the
Arizona Charter School Association.

Dr. Amadou Gaye

Dr. Amadou Gaye joined the Academy Governing Board as a parent of a student in
2006. He holds both Masters and Doctoral degrees in Electrical Engineering. He is
currently a full-time math and science teacher at Mesa Community College and
coordinates MCC’s Math Club. In this capacity he has provided our students with
multiple opportunities to meet and interact with college students who are majoring in
mathematics and science at MCC and has arranged field trips that bring our students to
the MCC campus. He has also brought his Math Club students to the Academy to
teach our students about tessellations and other discreet math skills which were
identified areas of academic concern at the Academy. As a School Board Governing
member, he has reviewed our updated math curriculum and been the lead board
representative in providing our Board members with results from the Arizona Charter
School Association’s “Board Retreat” which he attended. He is also an active member
of the Mathematical Association of America.

Denise Fitchie

Denise Fitchie joined the Academy Governing Board in 2001 as the custodial guardian
of a student. Ms. Fitchie works for the Salt River Pima Indian Community as their Youth
Services Department Director. In this capacity, she has been a valuable partner in
ensuring that we adequately meet and consider the needs of our Native American
population at the Academy. Her current and past job positions and expertise in social
services make her a Board resource in reviewing and evaluating the services that we
are offering our families and our youth.

Neil Yukolis

Mr. Yukolis is currently the Boys and Girls Clubs of the East Valley’s representative and
voice on the Academy Governing Board. In this capacity, he provides the Club
Corporate Board with regular updates on the progress of the school. He also ensures
to the Corporate Board that the Academy Governing Board is following all Corporate
Board policies and procedures. Mr. Yukolis is a local businessman in the area of real
estate and offers Board members his insights as a business owner. He has been an
active member of Mesa Sunrise Rotary for over 14 years and has brought resources
from that professional organization into the Academy. He also serves on the Property
and Facilities Committee for the charter holder’'s Corporate Board and ensures that the
facility concerns of the Academy are adequately addressed by that committee.

Susan Douglas





The School Administrator and on-site Instructional Leader, Sue Douglas, is a non-voting
member of the Governing Board. Ms. Douglas serves on the Special Education
Advisory Panel to the State Board of Education, Mesa Community College’s Service
Learning Advisory Board, Rio Salado Community College’s President’s Advisory
Council, and Tribune Newspapers Education Panel. She has served on the Maricopa
County Head Start Policy Committee and Superintendent Horne’s Discipline Initiative
Think Tank. She is a founding board member of the Arizona Foundation for Educational
Choice, a non-profit organization that funds college scholarships for charter school
students. Susan served on the committee that wrote kindergarten curriculum for the
Diocese of Phoenix, has co-authored a children’s textbook series published by Harcourt
Brace, and co-produced two music tapes for young children. She has presented at
several national conferences in the areas of special education and the arts, Arizona
Special Education Directors Institutes, and Arizona Charter School Association
Conferences, as well as at the Arizona Leading Change Institute and the National
Association of Community Colleges Service Learning Symposium. In addition to her
years as a teacher, Ms. Douglas has previous management experience in both for-profit
and non-profit businesses and served as manager for a live theater in California. She
provides Board members with updates and changes in education and charter school
laws. She is accepted by the instructional staff as their leader and serves on every
Instructional Leadership Team and initiative at the Academy.

Part 2. Board Recruitment/Selection/Development

Members of the School Governing Board are recruited from the local community by
current board members, Charter Holder, and School Administrator. Two members of
the board are parents or guardians of students. These members are recruited by the
School Administrator and presented to the Board at an open meeting. One member is a
member of the Charter Holder’'s Corporate Board. That member is selected by the CEO
of the Charter Holder and presented at an open meeting. When an opening occurs,
other potential members are recruited from the business, arts, and academic
community. Potential members are listed on the posted meeting agenda and
interviewed by Board members at an open meeting. The Board votes on their
membership at that meeting.

The School Administrator provides training for new Board Members in Open Meeting
Law (members receive a book on that subject,) history of the school, and other areas
relating to curriculum, academics and Board procedures. The CFO of the Charter
Holder meets with new Board members to assist them in understanding the school
budget and interpreting the financial data that is presented at every Board meeting. The
School Administrator provides professional development to Board members as part of
every Board meeting. She ensures that members understand the components of AZ
Learns, AYP, and can effectively interpret student academic assessment results. She
remains current on changes in education and charter school laws and frequently
provides Board members as well as the Charter Holder with legislative updates that
may impact key decisions. She also provides Board members with descriptions of
major school initiatives (SPDG, RTI, PDLA, etc.) so they understand the pulse of what is
happening at the school. Imbedded in the school budget are the funds for an annual





retreat for Board members so they have the opportunity to review its mission and goals
and establish priorities.

Part 3. Structure of the Governing Board

The Board consists of one Chair-person (selected by the Board at an open meeting,)
five members-at-large, and the School Administrator who is a non-voting member.

The Academy Governing Board sets school policy and procedures. It reviews and
adopts the annual school budget which includes staff compensation. Board members
review and approve monthly expenditure journals and analyze the year-to-date income
and expense spreadsheets provided at every meeting by the CFO of the Charter
Holder. The Board reviews and adopts all changes and additions to curriculum and
textbooks used at the Academy. They review and adopt all plans that allow the
Academy to access federal and state grants. They also review and adopt all
compliancy plans and policies and procedures for special programs such as: Health and
Wellness, Homeless, Gifted Scope and Sequence, ELD Program, Special Education,
Technology Plan, etc. Typically, one Board Member serves on the Leadership Team
that writes these documents and is available to help Board members interpret them. It
is also the responsibility of the Board to follow appropriate procurement requirements,
review sealed bids, and approve major contracts.

The Academy Governing Board follows all Open Meeting Laws. Agenda items are
posted in advance at a pre-designated public location and the Board does not address
issues that are not on the agenda. Board meetings are recorded electronically and a
member of the Administrator’s “Leadership Team” takes minutes at every meeting.
Board minutes are maintained in the school office and are readily available to the
general public. If a non-agenda issue arises in the “Call to the Public” portion of the
meeting, the Chairman asks that it be scheduled for a future meeting.

When an agenda item will require a Board decision, members and the general public
have access to documents that will impact that decision in advance for review. A
discussion is held at the open meeting and a board member will offer a motion which
requires a second. After further discussion, Board members vote on the motion. A
simple majority rule is followed.

Part 4. Board Role in Monitoring Academic Performance

The School Board annually reviews Academy results on high-stakes tests, AYP, and AZ
LEARNS. They review current-year grade-level assessment results as well as results
over years. For demographic categories that have sufficient membership to be “non-
confidential,” they also review disaggregated assessment results. This allows them to
identify strengths and weaknesses in the academic program. In addition to reviewing
annual “cut-scores,” members are now provided with information relating to student
growth on AIMS. Based on these reviews, they may advise the Administrator on





needed changes in curriculum, textbooks, and programs. Because the Board has such
a strong academic background, they often identify additional resources that can be
accessed by the Administrator to meet an identified need. Board members are also
provided an update on the status of the Academy’s Arts Program at each meeting.






I. Organizational Chart Narrative

The Boys and Girls Clubs of the East Valley (Charter Holder) is a non-profit organization
that is operated by an independent Corporate Board. This Board provides policies and
procedures that ensure the Boys and Girls Clubs of the East Valley (BGCEV)
organization remains fiscally sound, utilizes appropriate business practices, and meets
its stated Mission and Goals to serve the youth of the East Valley. Board members also
serve on Executive Committees that advise the President/CEO on issues relating to
business, finance, development, marketing, personnel, programs, technology,
properties, and facilities. These Executive Committees develop policies and procedures
within their area for Corporate Board adoption. The Corporate Board has delegated
responsibility for operation of the Mesa Arts Academy Charter School to the School
Governing Board.

The President/CEO of the BGCEV functions as the Corporate Board Administrator and
Chief Executive Officer of the organization. He is assisted by a “Management Team”
that includes a Director of Operations, Vice President of Development, Director of
Finance, and Charter School Administrator. The BGCEV Organizational Chart clearly
lists the areas of responsibility for these key staff positions and the staff positions that
they supervise.

The CEO/President is the liaison between the Corporate Board and the Academy
Governing Board and facilitates communication between those two Boards. He directly
supervises the Academy Administrator. The Academy Administrator provides direct
instructional leadership to the Academy staff and is a non-voting member of the
Academy Governing Board. She is assisted by a “Leadership Team” comprised of a
Director of Academic Programs, Director of Arts and Special Events, and Director of
Administration. Each of their areas of responsibility is clearly listed on the Mesa Arts
Academy Organizational Chart as well as the staff positions that they supervise.
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Proposal Policy Statement

TOPIC: President/CEO Succession Plan
Approved Policy:

The Boys & Girls Clubs has a plan to prepare for the time in which this organization
must replace the current President/CEO. This plan will allow the organization a
structured process during this transition as well as prepare current staff for potentially
assuming the role as either an “Interim President/CEO” capacity or for placement in the
President/CEO position.

Preparing the Organization and Staff for Change of Leadership

The key to a successful transition of leadership is preparing key staff and board leaders
for the change. Specific steps can be developed to create an organization that can meet
the demands of a change in the President/CEO position.

The following steps are to be implemented as part of the annual Tactical Plan in
preparing for such a leadership change:

Board of Director Leadership

1. The Executive Committee and Committee Chairs will actively participate to
accomplish established organizational projects as well as address new
organizational challenges as outlined in the current Strategic Plan.

2. The Board of Directors will be encouraged to participate in Boys & Girls Clubs of
American National Conferences, Board Leadership Conference, Arizona Alliance
of Boys & Girls Clubs and Area Council to fully grasp the opportunities and
challenges of this organization.

3. Individual board members will fulfill their agreed upon “Minimum
Requirements”.

Key Management Staff

1. The President/CEO will select members of the key management team and
determine them to be “valued-added” employees. The continued professional
development of these employees is important to the organization and Boys &





2. Select members of this management team will be assigned specific executive
level tasks to gain actual, practical experience.
a. Support the Chair by attending and participating in conducting a board
corporate meeting.
i. Board of Director’s meeting
ii. Executive Committee meeting
iii. School Board meeting
b. Staff liaison to assigned board committees.
c. Staff leadership to auxiliary groups.
i. Auxiliary Boards
ii. Boys & Girls Clubs Foundation
iii. Heritage Club

When the President/CEO Vacancy Occurs

The following steps will be followed by the Board of Directors, under the leadership of
the Chairman, at such time it is determined that an opening will occur for the
President/CEO position:

1. Arrange a special meeting of the Executive Committee to review the approved
steps of this policy.

2. Arepresentative of the Executive Committee will contact the Regional Service
Director at the Boys & Girls Clubs of America — Pacific Service Center to inform
them of the opening.

3. The Executive Committee will meet with the Regional Service Director to
complete the following tasks:

a. Update the President/CEO job description

b. Update any needed Salary Administration Plan modifications for the
President/CEO position

c. Determine the budget for candidate interviews and final candidate
relocation expenses.

d. Advise Human Resources to post a requisition on the Boys & Girls Clubs
of America job board.

e. Determine where to announce the vacancy to secure qualified applicants
and to fulfill required EEO guidelines as outlined in the organization’s
Personnel Policies.

f. Review the Boys & Girls Clubs of America Selection Process, Interview
Guides and recommendations on the interview process.

4. Once resumes have been collected for the opening, the Regional Service Director
will meet with the Executive Committee to screen for interview invitations.





5. No current board member may apply for the opening of President/CEO position
unless they resign from the Board of Directors.

6. The Executive Committee will create a subcommittee of members of the
Executive Committee and could include community representatives, such as
major donors, business leaders, school board members, and experienced executive
directors from other local nonprofit organizations, to interview candidates and
make hiring recommendations. This process should promote inclusiveness to
insure the best candidate is recommended in the process.

7. The Chairman will contact the final candidate and offer the position.

Guidelines for the Use of an Interim President/CPO

The decision to place a current staff member or outside individual in the role of Interim
President/CEO must include the following:

1. Clear understanding of the role of this staff position.

2. Current organizational projects.

3. Impact upon current staff members.

4. Expectations of the Board of Directors.

5. Continue with the Core Mission.

The Executive Committee, under the leadership of the Chair, will determine if an Interim
President/CEO position will be created until an individual is secured to fill the executive
director vacancy.

If the decision is not to create such a position, the Executive Committee will create a
Management Plan involving current selected staff to address the specific job tasks of the
President/CEO.

Using a Current Employee in the Role of Interim President/CEO

The Executive Committee may utilize a current management employee in the role of
Interim President/CEO. When that decision is made the following guidelines and steps
are to be followed by the Executive Committee.

1. A specific job description will be created for the Interim President/CPO.

2. A salary range will be approved to fill the temporary vacancy. This salary will be
in effect only during such time the employee fulfills the role as Interim
President/CEO. The method of payment of this salary will be determined by the
Executive Committee either as a bonus payment each scheduled pay date or as a
lump sum at the end of the interim period.

3. A target length of time for the interim position will be determined.

4. The position is an “at-will” employment relationship as outlined in the
organization’s Personnel Policies. The Boys & Girls Clubs may at any time
return the staff member back to their previous position at the previous salary
level.





5. A subcommittee, created by the Executive Committee will:
a. Review the candidates of key management staff based on their most recent
performance review.
b. Review candidates performance in past leadership roles.
c. Interview candidates.
d. Make recommendations to contract an Interim President/CEO to the
Executive Committee.

6. The Chair will contact the final candidate and offer the position.
The Executive Committee must review the impact upon the selected employee and their
current job assignments in their past positions. It must be determined if additional part-

time, temporary staffing would need to be hired to fulfill those job duties.

If it is determined that such staffing is needed, the new Interim President/CEO would be
authorized to fill such a position on the budget approved by the Executive Committee.

Expected Outcomes

This Boys & Girls Club will prepare itself for change and will implement an action plan
that best fits the needs of the organization.

The organization will have a clear understanding of management needs of the Boys &
Girls Clubs and the Charter School.

Key management staff will receive advance training to prepare them for potential
executive leadership of this Boys & Girls Club.

The Board of Directors will be prepared for an executive recruitment process utilizing the
services of Boys & Girls Clubs of America.

This Boys & Girls Club will attract a quality of pool candidates for the President/CEO
vacancy.

The best individual to meet the needs of the Boys & Girls Clubs and Charter School will
be recruited and hired to fill the role of President/CEOQ.

The Boys & Girls Clubs and Charter School will be in the position to fulfill its Mission
and services to local youth in the community.
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Mesa Arts Academy School Administrator/Instructional Leader Succession Plan

The Boys & Girls Clubs of the East Valley (the Charter Holder) has developed a plan to prepare for the
time when they must replace their Mesa Arts Academy School Administrator/ Instructional Leader.
Because of its small size and diverse programs, the traditional model of employing an Assistant
Administrator who would take over in the absence of the School Administrator does not fit the
Academy. This “Succession Plan” provides a structured process to address this significant transition
and prepares current staff for potentially assuming the role as either “Interim School
Administrator/Instructional Leader” or permanent placement in the School Administrator/Instructional
Leader position. It also addresses the development of an “Interim Management Plan” should that be
determined to be the preferred method of addressing this transition.

Preparing the Organization and Staff for Change of Leadership

The key to a successful transition of leadership is preparing key staff and School Governing Board
members for the change. Specific steps have been developed to create a model to facilitate a change in
the School Administrator position. The following steps will be implemented:

School Governing Board
1. The School Administrator provides Governing Board Members with on-going training in the
areas of understanding and interpreting school-level academic and behavior data, the
components of AZ LEARNS, and the federal requirements of AYP. Training will be offered
throughout the year at regular school board meetings and repeated annually to ensure new
members are brought up to speed in understanding these critical areas.

2. Board Members will be encouraged to attend the annual “Board Retreat” offered by the
Arizona Charter School Association so they are aware of the broader issues facing a charter
school Administrator so they can help in the process of hiring a new Charter Administrator.

3. Board members are encouraged to attend major events and annual meetings of the Boys and
Girls Clubs of the East Valley to cement a strong connection between the School Governing
Board and Charter Holder. This experience will facilitate the transition process.

4. The Chief Financial Officer of the Charter Holder attends School Governing Board meetings to
provide members with training in understanding the fiscal responsibilities of managing a
charter school and interpreting financial data. This ensures that the Academy School Board can
continue to perform this critical function in the absence of a school Administrator should that
need arise.

5. These key events and activities will allow the Mesa Arts Academy Governing Board members
to have an informed and key role in hiring a replacement for the Academy School
Administrator/Principal/ Instructional Leader Position when that need arises.





Key Academy Management Staff
Establishing and supporting a strong local “Leadership Team” is a critical component of this plan.

1.

10.

The School Administrator has designated a “Leadership Team” that shares oversight in three
key areas of charter management: Director of Academic Programs, Director of Arts and Special
Events, and Director of Administration. Please review our Org Chart.

Each Leadership Team member takes a management role in supervising and evaluating staff;
updating policies, procedures, and curriculum; and managing expenditures for their area.
Special training and professional development is provided to these staff members so they are
prepared to assume a management role within their area of expertise should the need arise.

All Leadership Team members work with the School Administrator in the area of grants
management and finance so they gain experience in those areas that impact their programs.

The “Leadership Team” meets monthly with the Administrator to address school-wide issues
and share responsibilities for decision making in all areas of school administration. A portion
of these meetings is dedicated to establishing common models of dealing with tasks that cross
over areas of expertise such as: project completion (such as “backward modeling,”)
documentation of policies and procedures, and consistent procedures to evaluate employees.

Members of the Leadership Team attend additional conferences and networking opportunities
at both the Club and Charter levels with the Administrator so they have a relationship with
members of the greater charter school community, the Boys and Girls Clubs of the East Valley,
and key community partners.

Leadership Team members are provided with targeted professional development so they can
function as consultants to the current and future Academy Administrator in key areas such as:
food service, health and safety, SAIS database management; curriculum writing; arts
programming, etc. This professional development is an integral component of the transition
process.

At least one Leadership Team member attends Academy School Governing Board meetings. In
the absence of the School Administrator, one “Leadership Team” member is designated by the
Charter Holder to perform the functions of the School Administrator at School Board meetings.

The Administrator meets monthly with the CEO of the Charter Holder and his “Management
Team” to update the Charter Holder and his “Leadership Team” on school related issues.

The School Administrator meets monthly with a networking group of charter holders and
consultants who share resources and have agreed to assist each other’s schools in the process of
transition of leadership should the need arise. This group has been identified as a significant
community partner in the transition process.

Academy “Leadership Team” members are provided release time to serve on key committees
of the Charter Holder and school initiatives requiring an ad hoc leadership team (SPDG, PDLA,
SPED monitoring, etc.) This broadens their scope of expertise.





11. All “Leadership Team” members are regularly accessed to assist the Administrator in handling
school discipline issues, meet with parents to address concerns, and train new staff members.
This allows them to develop Administrative level skills to address key issues should the
Administrator not be available to address these issues.

When the School Administrator Vacancy Occurs
The following steps will be implemented by the CEO of the Charter Holder when an opening occurs
for the School Administrator/Instructional Leader/Principal position:

1. The CEO will designate a “Transition Team” to assist in the process of managing the school
and hiring a replacement. Membership on that team is at the discretion of the CEO; however, it
may include members of the Charter Holder’s “Management Team,” the Academy’s
“Leadership Team,” Academy Governing Board members, and other community partners who
have a unique understanding of the requirements of the position and have agreed to serve.

2. The “Transition Team” will either designate an “Interim Administrator” or develop an “Interim
Management Plan” that disburses the Administrator’s responsibilities and duties across the
Academy “Leadership Team” or other Charter Holder personnel as appropriate.

3. It will review and, if necessary, update the School Administrator’s job description that is on file
with the Boys and Girls Clubs of the East Valley’s Human Resource Department and establish
a timeline and budget for completing the hiring process.

4. 1t will determine where to announce the vacancy to secure qualified applicants and to fulfill
required EEO guidelines as outlined in the Charter Holder’s Personnel Policies.

5. Once resumes have been collected for the opening, the CEO or designee will meet with the
“Transition Team” to screen for interview invitations. Members of that team may also
participate in the interview process.

6. The CEO or designee will contact the final candidate and offer the position.

Guidelines for the Use of an “Interim School Administrator”
The decision to place a current staff member or outside individual in the role of Interim School
Administrator/ Instructional Leader/Principal must include the following:

1. Clear understanding of the role of this staff position within current time lines.

2. Current school projects and compliancy deadlines.

3. Impact upon current staff members and the academic and arts programs.

The CEO of the Charter Holder will determine if an “Interim School Administrator” position will be
created until the vacancy is permanently filled.

Using a Current Employee in the Role of Interim School Administrator
The CEO of the Charter Holder may select to utilize a current employee in the role of “Interim School
Administrator.” When that decision is made the following guidelines and steps will be followed:

1. A specific job description will be updated for the “Interim School Administrator.”






2. A salary range will be approved to fill the temporary vacancy that fits within the adopted
school budget. The salary will be in effect only during the time the employee fulfills the interim
position.

3. Atarget length of time for the interim position will be determined.
4. The position is an “at-will” employment relationship as outlined in the Charter Holder’s
Personnel Policies. The Charter Holder may at any time return the staff member back to their

previous position at the previous salary level.

5. The CEO or designee will review the qualifications of key “Leadership Team” staff members
based on their current performance reviews and positions and interview qualified candidates.

6. The CEO or designee will contact the final candidate and offer the position.
The CEO or designee will review the impact upon the selected employee and their current job
assignments in their past positions. He will determine if additional part-time, temporary staffing is
required. If it is determined that such staffing is needed, the new “Interim School Administrator”
would be authorized to fill such a position.

Expected Outcomes

The BGCEV (Charter Holder) will prepare itself for changes in key staffing positions at the Mesa Arts
Academy Charter School and will implement an action plan that best fits the needs of the Charter
Holder and school during that process.

The Charter Holder and Academy Governing Board will have a clear understanding of the
management and instructional needs of the Mesa Arts Academy and will be equipped to hire quality
replacements for key Academy positions as they arise.

Key Academy Leadership Team will receive advanced training and significant professional
development to prepare them for potential future leadership of the Academy.

The School Governing Board will be prepared to implement and support a recruitment process that
utilizes the services of a “Transition Team” led by the CEO of the charter holder to fill key
management positions at the Academy.

The transition process will attract a quality group of candidates for the School Administrator vacancy
and identify the best individual to meet the needs of the Mesa Arts Academy.

The Boys & Girls Clubs of the East Valley will maintain and implement policies and procedures that
ensure it can fulfill the mission, goals and objectives of its Charter Contract regardless of anticipated or
unanticipated changes in key administrative staffing at the Academy.
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[l. Sustainability

A. Organization’s Fiscal Viability

The Boys & Girls Clubs of the East Valley for the past 2 years has been struggling to keep
pace with increased membership and decreased contributions. The deficits of $(505,630) in
08-09 and $(347,812) in 07-08 were due to decrease in contributions and fundraiser events.
Conversely, BGCEV has more members than ever who are in need of financial assistance
due to the current economic climate. The Corporate Board acknowledges the situation and
has embraced and initiated specific strategies to reverse the trend. Mesa Arts Academy,
however, runs on a separate budget and has different resource funding that allows the
School to maintain a positive net cash flow. MAA, as demonstrated in Annual Financial
Reports submitted to ADE, has been able to stay on track with their budget.

Part 2: Structures and Systems

It is the policy of Boys & Girls Clubs of the East Valley to utilize the accrual basis of
accounting, which recognizes revenues when they have been earned and expenses
when they have been incurred. BGCEV'’s policy is to maintain a chart of accounts in
compliance with Arizona Department of Education requirements. All individuals
involved with accounting coding responsibilities or budgetary responsibilities will be
issued a chart of accounts, and the chart of accounts will be updated on a routine
basis as needed. Every year an independent auditor is engaged to review the
Organization’s financials which will include internal control testing, examining amounts
and disclosures, financial statement presentation and to express an opinion on the
financial statements. If the auditor presents a recommendation or has a finding related
to the Charter School, the School Board will be notified of the issue and will be
provided with a course of action to correct the situation.

The School Administrator has the fiscal authority to approve expenditures. All
purchase requisitions are completed by Staff and approved by the Administrator. The
Administrator ensures that purchases are needed, cost effective, grant compliant if
appropriate, correspond to the adopted budget, and follow state procurement rules.
The President/CEO reviews expenditures before payments are made and the School
Board reviews and approves each expense at every Board meeting.

The Academy budget lists minimal fundraising/donation income in its adopted budget.
The actual amount listed is much less than is reflective of individual donations from
community partners that have been consistent over multiple years. The “donation”
budget line item has always significantly exceeded anticipated revenues, including this
budget year. We do not balance our school budget on anticipated donations and
fundraising activities; however we do aggressively seek out and access these key
opportunities.

The main fundraising arm of the Academy is its parents’ organization (MAAPO.) This
group develops an annual fundraising budget and provides the activities and people-
power to ensure they meet their goals. Activities funded by that group are typically
outside of regular Academy programming and reflect additional opportunities for
students (field trips,) facility upgrades (new shade cover and bleachers for the gym,)
and staff recognitions. Typical fundraising activities include: Gold Canyon candle





sales, rummage sales, Avon sales, bake sales, etc. They also participate in other
activities (“Box Tops for Education, etc.) that bring in cash or in-kind donations to the
Academy programs. Much of their fundraising revenues are ear-marked for activities
that promote family involvement (dinners, academic family activities, fiestas, etc.)

A secondary fundraising stream is the Arizona Education Tax Credit. The
Administrator and President/CEO make an aggressive campaign each year in this
area. The President/CEO sends information regarding this important funding stream
to over 3,000 individuals each year as part of the Club’s fundraising campaign.
Corporate Board Members are strongly urged to take advantage of this opportunity as
a requirement of membership on that Board. Again this year, as in every past year,
we have exceeded the anticipated revenues in this area.

Mesa Arts Academy accesses multiple community partners and philanthropic
organizations to enhance its programs, provide needed supplies, and bring additional
support people into its classrooms. The Administrator serves on advisory Boards for
several community colleges. This brings in over 300 interns, student teachers, work-
study students, Amercorps members, and community service volunteers that help in
our classrooms or office each year. School Board members help in this process by
accessing key volunteers and opportunities from the educational or service
organizations that they represent. Board Members also assist in writing grants such
as the Walden University Grant that brought $500.00 in library books to the Academy
this school year.

The BGCEV is a significant partner who helps Academy personnel connect to
available national and local philanthropic resources. Their in-house grant writer often
brings a potential funding opportunity or grant to the Academy Administrator and he is
willing to assist Academy staff in the process of procuring these funding opportunities.
Academy teachers have accessed multiple grant and funding opportunities over past
years because of this support. In February 2009, the Club brought Jay-Z, Beyonce,
and Lebron James to the Academy for a major media event. At that event, Coca-
Cola/Sprite donated $5,000.00 to the Academy’s music program and donated tens of
thousands of dollars in musical and audio equipment to our program. The BGCEV is
also a key component of our Title IV prevention program. They provide staff at no cost
to the Academy budget to offer “promising” and “effective” prevention programs (Smart
Moves, Service Learning, and Peer Mediation) to our students.

The Academy has also identified on-going, key community partners (Mesa Sunrise
Rotary, the Mesa Arts Center, Save the Family, Arizona Food Bank, Bridging Arizona,
A New Leaf, LIONS, City of Mesa, etc.) who provide Academy families, students, and
programs with in-kind donations and on-going support over multiple years. Every
Academy student begins the school year with a backpack filled with supplies to use at
home. This does not come out of school or MAAPO budgets, but is provided by our
community partners. Although these philanthropic partnerships change over years,
many of our key partners have been in place for over ten years. Access to significant
philanthropic and community partners is an on-going strength of the Academy. We
plan to continue and expand these important partnerships.






Arizona State Board for Charter Schools
1700 West Washington St., Room 164
Phoenix, A7Z 85007

602-364-3080

Arizona State Board of Education
1535 West Jefferson

Phoenix, AZ 83007
602-542-5057

April 12, 2010

Susan Douglas, Ramon Elias
Mesa Arts Academy

221 West Sixth Avenue
Mesa, AZ 85210

RE: Notice of Intent Not to Renew Charter
Charter Renewal Application

Dear Mesa Arts Academy:

Al its January 25, 2010 meeting, the State Board of Education approved a motion not to proceed with
the renewal of current charter contracts and refer charter holders currently sponsored by the State Board
of Education and whose charters are due to expire (o the State Board for Charter Schools (*Charter
Board™) for the consideration of a transfer/renewal of the charter. Therefore, this letter serves as
official written notice that the State Board of Education will not renew the charter contract for Mesa
Arts Academy that expirves on 7/19/2011.

On 171972010, the Charter Board provided renewal materials to Mesa Arts Academy. The Charter
Board will accept the timely submission of the renewal application package by Mesa Arts Academy as a
dual request to transfer sponsorship to the Charter Board and application for renewal of the charter. The
Charter Board will process the renewal application in accordance with its processes. When the renewal
application is considered by the Charter Board, a motion to approve the renewal application, if passed by
the Charter Board, would also include language that the transfer/renewal would be effective upon the
expiration of Mesa Arts Academy’s current charter contract with the State Board of Education .

I you have any questions regarding the transfer/renewal process, please contact Martha Morgan at the
Charter Board at 602-364-3084. Also, information regarding the process can be found on the Charler
Board’s website at hitp://asbes.az.gov/.

Sincerely,
SRy Mﬂz&/ﬁuﬁu
T
Vince Yanez DeAnna Rowe
Executive Director Executive Director

State Board of Education State Board for Charter Schools






Boys & Girls Clubs of the East Valley
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

Written application for renewal
Student performance data
Independent financial audits

Five year interval summary reviews
Site visit reports

Monitoring reports

1. School Profile

Boys & Girls Clubs of the East Valley was granted a charter by the State Board of Education,
effective on the first day of the operation of the school which was August 21, 1995. Boys &
Girls Clubs of the East Valley is a non-profit in good standing with the Arizona Corporation
Commission. The charter representatives are Susan Douglas and Ramon Elias. The school,
Mesa Arts Academy, is located at 221 West Sixth Avenue in Mesa, serves K-8, and had a FY10
ADM of 212.998.

Mission Statement:

The Boys & Girls Academy of Mesa, (a collaboration with Mesa Public Schools, the City of
Mesa, and the Boys & Girls Club of the East Valley, housed at the Grant Woods Branch of Boys
& Girls Club of the East Valley), has as its mission the providing of an excellent basic education
for middle school students (K through 8th grades) through the use of an arts-based curriculum
which provides a continuum of education using the mediums of art, drama, dance, music, etc.,
using techniques such as television and radio, which target the development of a heightened
interest in continuing education, and the development to the fullest possible of the skills and
talents of the youth attending its programs.





I11. Academic Performance

Fiscal Year AZ LEARNS Adequate
Yearly
Progress
(AYP)
2009 Excelling Yes
2008 Highly Performing Yes
2007 Highly Performing Yes
Status 2009 2008 2007
Scores
Reading 87 85 80
Math 89 89 85
% of students school-wide who passed AIMS.
Student 2009 2008 2007
Growth
Percentile
(SGP)
Reading 69 63 66
Math 81 82 56

% of students demonstrating typical growth compared to similar students.

IV. Fiscal Compliance

With the exception of fiscal years 2005 and 2007, the charter holder has timely submitted the
annual audit for the past five years. For the same five years, the audits revealed no issues
requiring a corrective action plan. Repeat issues were identified in fiscal year 2006 and fiscal
year 2007 audits.

Mesa Arts Academy must follow the Uniform System of Financial Records for Charter Schools
and adhere to State procurement regulations.

V. Legal and Contractual Compliance

The charter holder timely submitted its Annual Financial Report and Budget for the past five
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a
timely manner. The Highly-Qualified Teacher report, updated on May 10, 2010, indicated 11
core teachers with one being reported as non-highly qualified. Cycle 4 NCLB Compliance
Monitoring occurred in 2005-06, Cycle 5 in 2006-07, and Cycle 6 in 2007-08. Compliance was
met for all cycles.





In 2006-07 noncompliance with the Individuals with Disabilities Education Act (IDEA) was
determined by ADE Exceptional Student Services. A Corrective Action Plan met minimum
compliance in February, 2007. A Five-Year Interval Review by ASBCS took place in 2006.

V1. Renewal Application
A. Education Plan

Academic performance of the schools operated by the Charter Holder met the Board’s level of
adequate academic performance, including status and growth measures, for each of the previous
three years. Therefore, the Charter Holder was not required to submit any portion of the
academic section of the renewal application.

B. Detailed Business Plan

Organization
The Boys & Girls Clubs of the East Valley (Charter Holder) is a non-profit organization that is

operated by an independent corporate board. This board provides policies and procedures to
help ensure that the Boys & Girls Clubs of the East Valley (BGCEV) organization remains
fiscally sound, utilizes appropriate business practices, and meets its stated mission and goals to
serve the youth of the East Valley. Board members also serve on executive committees that
advise the President/CEO on issues relating to business, finance, development, marketing,
personnel, programs, technology, properties, and facilities. These executive committees develop
policies and procedures within their area for corporate board adoption. The corporate board has
delegated responsibility for operation of the Mesa Arts Academy Charter School to the school
governing board.

The President/CEO of the BGCEV functions as the corporate board administrator and Chief
Executive Officer of the organization. He is assisted by a “Management Team” that includes a
Director of Operations, Vice President of Development, Director of Finance, and Charter School
Administrator. The BGCEV Organizational Chart clearly lists the areas of responsibility for
these key staff positions and the staff positions that they supervise.

The CEO/President is the liaison between the corporate board and the Academy governing board
and facilitates communication between those two boards. He directly supervises the Academy
administrator. The Academy administrator provides direct instructional leadership to the
Academy staff and is a non-voting member of the Academy governing board. She is assisted by
a “Leadership Team” comprised of a Director of Academic Programs, Director of Arts and
Special Events, and Director of Administration. Each of their areas of responsibility is clearly
listed on the Mesa Arts Academy organizational chart as well as the staff positions that they
supervise. The application includes a detailed organization chart.

Sustainability





Fiscal Viability
Mesa Arts Academy follows the Uniform System of Financial Records for Charter Schools and
State procurement regulations.

The school administrator has the fiscal authority to approve expenditures. All purchase
requisitions are completed by staff and approved by the administrator. The administrator ensures,
among other things, that purchases correspond to the adopted budget. The president/CEO
reviews expenditures before payments are made and the school board reviews and approves each
expense at every board meeting.

Mesa Arts Academy accesses multiple community partners and philanthropic organizations to
enhance its programs, provide needed supplies, and bring additional support people into its
classrooms. The administrator serves on advisory boards for several community colleges. This
brings in over 300 interns, student teachers, work-study students, AmeriCorps members, and
community service volunteers that help in the classrooms or office each year.

The main fundraising arm of the academy is its parents’ organization (MAAPQ.) The group
develops an annual fundraising budget and provides the activities and people-power to ensure
they meet their goals. The BGCEV is a significant partner who helps Academy personnel
connect to available national and local philanthropic resources. Their in-house grant writer often
brings a potential funding opportunity or grant to the Academy Administrator and is willing to
assist Academy staff in the process of procuring these funding opportunities.

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on the Boys & Girls Clubs of the East Valley’s (BGCEV)
financial statements. For the past two years, the BGCEV has been struggling to keep pace with
increased membership and decreased contributions. Although net assets have remained positive,
they have dropped by about $850,000 over the past two years. Mesa Arts Academy, however,
runs on a separate budget and has different funding sources. The Budget Plan submitted as part
of the renewal application is for Mesa Arts Academy and indicates that the school’s net assets
will remain stable. According to the assumptions provided, federal and state funding was
decreased in the three-year Budget Plan. Since the school has no plans to expand, ADM grew
marginally.

Strength and Stability of the Governing Body
Members of the school governing board are recruited from the local community by current board
members, charter holder, and school administrator. Two members of the board are parents or
guardians of students. One member is a member of the charter holder’s corporate board. That
member is selected by the CEO of the charter holder and presented at an open meeting. When an
opening occurs, other potential members are recruited from the business, arts, and academic
community. Potential members are listed on the posted meeting agenda and interviewed by
board members at an open meeting. The board votes on their membership at that meeting.

The application describes the training new board members receive on open meeting law, history
of the school, and other areas relating to curriculum, academics and board procedures. New
board members are assisted in understanding the school budget and interpreting the financial





data that is presented at every board meeting. It is the responsibility of the Academy governing
board to develop policies and procedures that are exclusive to the school environment
(expulsion, special needs, federal food program, etc.)

The school board annually reviews Academy results on high-stakes tests, AYP, and AZ
LEARNS. They review current-year grade-level assessment results as well as results over years.
For demographic categories that have sufficient membership to be “non-confidential,” they also
review disaggregated assessment results. This allows them to identify strengths and weaknesses
in the academic program. In addition to reviewing annual “cut-scores,” members are now
provided with information relating to student growth on AIMS. Based on these reviews, they
may advise the administrator on needed changes in curriculum, textbooks, and programs.
Because the board has such a strong academic background, they often identify additional
resources that can be accessed by the Administrator to meet an identified need. Board members
are also provided an update on the status of the Academy’s arts program at each meeting.

Strength and Stability of the Corporate Board
The corporate board of the charter holder is separate from the school governing board. It is the
role and responsibility of the corporate board of the BGCEV to develop policies and procedures
that impact the entire organization. This includes: finance, human resource, personnel, property
and facilities, fundraising, Club programs, Board development, and technology.

The Boys & Girls Clubs of the East Valley (Charter Holder) Corporate Board has delegated
responsibility for oversight and monitoring of the Mesa Arts Academy’s academic performance
to the Mesa Arts Academy governing board. The corporate board member who also serves on the
Academy governing board provides updated information to the corporate board on the academic
progress of Mesa Arts Academy students as well as highlights of its programs.

Boys & Girls Clubs of the East Valley Corporate Board Officers:
Cindy Creed — Chairperson
Lisa George - Chairperson
Leigh Anne Ciccareli — Vice-President
Freddie Dobbins, Jr. — Secretary
Ramon Elias — President/CEO

Succession Plan

Charter Holder: The Boys & Girls Clubs of the East Valley has a plan for preparing key staff
and board leaders for replacing the current President/CEQ. The plan is intended to accomplish
two outcomes: to provide a structured process during the transition and to prepare current staff
for potentially assuming the role as either an “Interim President/CEO” capacity or for placement
in the President/CEO position.

The succession plan provides for the following:

Building leadership capacity with the Board of Directors
Continuing professional development of key management staff
Identifying specific steps for when the vacancy occurs
Providing guidelines for use of an interim president





e Using a current employee in the role of interim president
e ldentifying key outcomes

Instructional Leadership: The plan for replacing the school administrator includes the same steps
as the charter holder’s plan for succession for the CEO of the corporation (see above) but is
specific to the school and the school’s governing body. Even for unanticipated departures, the
plan provides detailed guidance for how to proceed.

Facilities Plan

Mesa Arts Academy has no plans for expansion at this time. The campus is comprised of five
portable buildings that house the grade-level classrooms and that are for the exclusive use of the
school and a permanent building that is shared with the Boys & Girls Clubs of the East Valley
Grant Woods Branch-Mesa.

Each portable building contains two classrooms, each of approximately 1,200 square feet. The
kindergarten classroom is located in the Boys & Girls Club building and is approximately 1,400
square feet. The Boys & Girls Club building is used by the school during the school day and the
after-school program in the afternoon. All rooms, with the exception of the kindergarten
classroom are shared with the after-school program.

The application includes floor plans and an aerial view of the campus.

VII. Staff Recommendation

Based upon the information in the application, academic performance over the charter term,
fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and transfer of the sponsorship from the State Board of Education to the Arizona
State Board for Charter Schools, and grant a renewal contract for Boys & Girls Clubs of the East
Valley.






Budget Plan: Boys & Girls Clubs of the East Valley
Projected Financial Information

ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Other

TOTAL REVENUE

EXPENSES

Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment
Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Internet
Utilities
Telephone
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Other

Total Non-Instructional

TOTAL EXPENSES
Increase (Decrease) in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

NOTES/ASSUMPTIONS

A - Revenue

A - Instructional Expenses

A - Non-Instructional Expenses

Actu
FY 200

al
8-09
204.00

$1,280,224

$72,825
$8,451
$131,881
$74,101
$115,753
$109,991

$1,793,226

$805,168
$69,890
$139,791
$22,671
$13,673
$0
$21,968
$44,509
$12,825
$250
$28,133

$1,158,878

$162,670
$13,041
$43,505
$0
$191,776
$23,436
$0

$0

$0

$0

$0
$37,578
$0
$3,000
$0

$25

$250
$921
$20,906
$120,629
$0

$679
$618,416

$1,777,294

Insurance p
of $88,317,
Credit of $2
Interest and

$15,932

$125,349

$161,987

roceeds
Tax
1,228,

Donations $447

Tax Credit expenses

of $28,133

Miscellaneous
expenses, i.e. bank

fees

FY 2009-10
211.00

$1,308,313
$70,275
$8,000
$241,735
$47,550
$115,000
$12,500
$1,803,373

$808,996
$69,129
$152,607
$17,100
$14,000
$0
$21,000
$25,393
$12,000
$400
$12,000
$1,132,625

$173,037
$13,729
$44,430
$0
$191,800
$15,000
$0

$0

$0

$0

$0
$94,960
$0
$4,500
$0

$100
$400
$1,000
$12,000
$118,792
$0
$1,000
$670,748

$1,803,373
$0
$161,987

$161,987

Tax Credit
$12,000 and
Interest/Donations
of $500

Tax Credit
expenses of
$12,000
Miscellaneous
expenses, i.e.
bank fees

FY 2010-11
213.00

$1,258,093
$69,725
$8,000
$112,320
$46,500
$120,000
$12,500
$1,627,138

$798,671
$72,599
$92,540
$16,000
$14,000
$0
$21,000
$30,000
$12,000
$250
$12,000
$1,069,060

$165,616
$15,317
$29,345
$0
$191,800
$15,000
$0

$0

$0

$0

$0
$2,000
$0
$4,500
$0

$100
$400
$1,000
$12,000
$120,000
$0
$1,000
$558,078

$1,627,138
$0
$161,987

$161,987

Tax Credit
$12,000 and
Interest/Donations
of $500

Tax Credit
expenses of
$12,000
Miscellaneous
expenses, i.e.
bank fees

FY 2011-12
213.00

$1,258,093
$69,725
$8,000
$112,320
$46,500
$120,000
$12,500
$1,627,138

$798,671
$72,599
$92,540
$16,000
$14,000
$0
$21,000
$30,000
$12,000
$250
$12,000
$1,069,060

$165,616
$15,317
$29,345
$0
$191,800
$15,000
$0

$0

$0

$0

$0
$2,000
$0
$4,500
$0

$100
$400
$1,000
$12,000
$120,000
$0
$1,000
$558,078

$1,627,138
$0
$161,987

$161,987

Tax Credit $12,000
and
Interest/Donations
of $500

Tax Credit
expenses of
$12,000
Miscellaneous
expenses, i.e.
bank fees





In March 2008, a fire in the Administrative office and adjoining classroom caused a fluctuation in the the 08-09 budget.
Insurance proceeds offset by new supplies and equipment purchased. In 09-10, ARRA grants were received to purchase
classroom equipment, however these grants were eliminated in the 10-11 and 11-12 budgets. Also, federal and state funding
were also decreased in the projected budgets. ADM grew marginally in the projected budgets as there are no plans to expand.
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Interval Report Details Hide Section

Report Date: 06/04/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Boys & Girls Clubs of the East Valley
Charter CTDS: 07-86-13-000 Charter Entity ID: 4305
Charter Status: Open Contract Effective Date: 08/21/1995
Authorizer: SBE Contractual Days:
Number of Schools: 1 e Mesa Arts Academy: 180
Charter Grade Configuration: K-8 Contract Expiration Date: —
FY Charter Opened: 1996 Charter Signed: 05/03/1995
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0183207-5 Corp. Type Non Profit
Corp. Commission Status Date 05/03/2010 Charter Enrollment Cap 240

Charter Contact Information

Mailing Address: 221 West Sixth Avenue Website: —
Mesa, AZ 85210
Phone: 480-844-3965 Fax: 480-844-0205
Mission Statement: The Boys & Girls Academy of Mesa, (a collaboration with Mesa Public Schools, the City of Mesa, and the Boys & Girls Club of

the East Valley, housed at the Grant Woods Branch of Boys & Girls Club of the East Valley), has as its mission the providing
of an excellent basic education for middle school students (K through 8th grades) through the use of an arts-based curriculum
which provides a continuum of education using the mediums of art, drama, dance, music, etc., using techniques such as
television and radio, which target the development of a heightened interest in continuing education, and the development to
the fullest possible of the skills and talents of the youth attending its programs.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Susan Douglas sued@clubzona.org —
2.) Mr. Ramon Elias ramone@clubzona.org —

Academic Performance - Mesa Arts Academy Hide Section
School Name: Mesa Arts Academy School CTDS: 07-86-13-101
School Entity ID: 5470 Charter Entity ID: 4305
School Status: Open School Open Date: —
Physical Address: 221 West Sixth Avenue Website: —

http://online.asbcs.az.gov/reports/interval_report/26[6/4/2010 12:19:21 PM]
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Mesa, AZ 85210

Phone: 480-844-3965 Fax: 480-844-0205
Grade Levels Served: K-8 EY 2009 100t" Day ADM: 204.035
~ AcademicPerformance Per Fiscal Year s
FY AZ LEARNS Profile Met AYP
ELEM 358
2009 Excelling — Yes
2008 Highly Performing — Yes
2007 — Highly Performing Yes
2006 — Highly Performing Yes
2005 — Performing Plus Yes

Charter/Legal Compliance

Charter Corporate Name: Boys & Girls Clubs of the East Valley
Charter CTDS: 07-86-13-000 Charter Entity ID: 4305
Charter Status: Open Contract Effective Date: 08/21/1995
Year Timely Year Timely
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
2006 Yes 2007 Yes
2005 Yes 2006 Yes
SPED Monitoring Date 01/19/2007 Child Identification In Compliance
Evaluation/Re-evaluation: In Compliance IEP Status: Partial High
Delivery of Service: In Compliance Procedural Safeguards: In Compliance
Sixty Day Item Due Date - ESS Compliance Date: 05/12/2008
Amendment Information Hide Section
Charter Corporate Name: Boys & Girls Clubs of the East Valley
Charter CTDS: 07-86-13-000 Charter Entity ID: 4305
Charter Status: Open Contract Effective Date: 08/21/1995

Amendment Type Received Date Approval Date

School Governing Body Notification Request 04/19/2010 05/18/2010

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Boys & Girls Clubs of the East Valley
Charter CTDS: 07-86-13-000 Charter Entity ID: 4305

http://online.asbcs.az.gov/reports/interval_report/26[6/4/2010 12:19:21 PM]
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Charter Status: Open Contract Effective Date:

Timely Submission of Annual Audit

Year Timely
2009 Yes
2008 Yes
2007 No
2006 Yes
2005 No

Audit Issues Requiring Corrective Action Plan (CAP)

There were no CAP Issues for fiscal years 2005 to 2009.

Repeat Issues Identified through Audits

FY Issue #1 Issue #2

2009

2008

2007 Repeat Procurement

2006 Repeat Classroom Site Fund Repeat Procurement

2005

08/21/1995

Hide Section

Hide Section

Hi ion

# Go to top
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