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Business Plan­Charter Holder 
 
Benjamin Franklin Charter School, Ltd. (the “Corporation”) was formed and incorporated in 1995 as a 
“For Profit” corporation under the laws of the State of Arizona (A.R.S. Title 10) to engage in the operation 


of a charter school and any other 
“lawful business” it may choose to 
conduct (A.R.S. 10‐301). The 
ongoing general corporate structure 
and governance are controlled by 
the Arizona Revised Statutes. The 
Corporation continues to act in 
compliance with Arizona Statutes at 
ll levels of corporate governance a
and action. 
 
In 1995, the Corporation applied to 
the State Board for Charter Schools 
to open a charter school. The charter 
was granted in the name of the 
orporation and remains the charter 
older to the present. 
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Business Plan–Organization Chart 
 
Corporate Structure 
 
There is somewhat of a unique 
structure between the Corporation 
and Benjamin Franklin Charter 
School (BFCS), which is operated 
within the Corporation as an 
operating sub‐division. 
Furthermore, because the 
Corporation is operated as a “For 
Profit” corporation, it’s corporate 
and school structure may differ from 
other “Not For Profit” charter 
schools, district operated charter 
schools and district schools. 
Consideration is given to the asset 
management, personal risk, 
personal liability, and personal 
guarantees given by the 
shareholders. These concerns are 
less of an issue with “Not For 


Profits” and essentially non‐existent in government operated charter schools and district schools. The 
personal financial risk results in a closely held corporation where control generally is limited to the 
operators and the operators play a significant role at all levels of operation and decision‐making. Benefits 
resulting from this structure and control are consistency, continuity and longevity of management and 
policy. 


Organization Chart 
Benjamin Franklin Charter School, Ltd. 







 
he Corporation has always sought out individuals with the education, experience and talent to appoint 
o its to ‐le ent team. 
T
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1. 
 


 
Shareholders 


Because the Corporation is “For Profit”, it has shareholders that play a role in the corporate 
governance by appointing the corporate board of directors. There are currently three 
shareholders, Edwin Farnsworth, William Clark and Roy Perkins, Jr. Other than appointment of 
he corporate board, the shareholders have no role in governance, policy, or daily operations of t
the corporation. 


2. 
 
Corporate Board of Directors 
 
The corporate board is elected by the shareholders and is responsible for establishing long‐
term policy and overseeing compliance by the corporate officers. The corporate board 
appoints the President of the Corporation. The governing board of BFCS is appointed by the 
corporate board, which does not participate in the daily operations of BFCS. The members of 
he corporate board of directors may only act as a board and have no authority individually. 


ate board is not active in the daily operations of the Corporation. 
t
The corpor


3. 
 
President 
 
The President is responsible for all facets of the daily operations of the Corporation within the 
guidelines and policies set by the corporate board. The President is responsible for, among 
ther things, personnel, finances, compliance, operations, and implementation of policies. The o
President reports directly to the Corporate Board of Directors.  
 
Eddie Farnsworth serves as the current president of the Corporation. Mr. Farnsworth holds a 
Bachelor Degree in Economics, a M.B.A. with a specialty in Finance and Investments, and a 
Juris Doctor. He practiced twelve years as in‐house counsel for a local manufacturing company 
and served on its corporate board. He served eight years in the Arizona House of 
Representatives from 2001 to 2009. Mr. Farnsworth is a Past President and former board 
ember of the Arizona Charter Schools Association. He has served as the President of 


Ltd. for fifteen years.  
m
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4. 
 
Vice Presidents and Other Officers 
 
The Vice President and other corporate officers engage in, and are responsible for, the daily 
perations of the corporation within the guidelines and policies set by the corporate board and o
under the direction of the President. The officers report directly to the President.  
 
Bill Clark currently serves as the Vice President of the Corporation. Mr. Clark has been 
educated in Mechanical Engineering and Polymer Science and has extensive experience as a 
new venture Engineering/Research & Development Manager and Manufacturing/Engineering 
Operations Director. Mr. Clark has over thirty‐five years of experience in all phases of product 
design and development, including departmental and project management. Mr. Clark was an 
owner in a successful custom plastics manufacturing company where he honed his 
management skills over a 19‐year tenure. Mr. Clark’s skills in management and engineering 
have resulted in continued reduction of product cost while improving the performance, 







reliability and quality of related products. Application of these skills, have been successfu
applied to Benjamin Franklin Charter School, Ltd.  


Since BFCS is operated as a sub‐division of the Corporation, BFCS has it’s own governing board and 
managers tasked with the policy and daily operations of the school. The general authority to establish 
and implement policies as well as operating the schools as an ongoing enterprise is delegated to the 
governing board and managers of the school. 


lly 


 
 


School Structure 
 


The schools are operated as a self‐contained organization operating as a sub‐division of the Corporation. 
The school governance structure does not supersede the Corporation’s authority, but operates within it. 
The school structure works autonomously most of the time with overlap occurring for such things as 
establishing a corporate bank account, buying land etc. (these tend to be corporate related issues rather 
than school issues). The structure is very similar to the Corporation’s structure with the exception of the 
orporate shareholders. Instead of individual shareholders appointing the governing board, the c
corporate board assumes this responsibility. 
 
BFCS operates four campuses. BFCS is operated with the philosophy that it is a single entity with four 
locations a d therefore, most processes that affect all of the campuses are centralized to maintain 
consistency, continuity and operational integrity between campuses. 
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1. School Governing 


Board 
 
The Governing Board of BFCS is 
responsible for the long‐term 
policy and general oversight of the 
schools. The Governing Board is 
responsible for appointing the 
Executive Director, approving and 
adopting budgets as described by 
law, and establishing the long‐
term policies of BFCS and any 
ther matters specifically 
equire b
o
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2. Executive Dire
 
The executive director is 
appointed by the governing board 
to oversee the daily operations of 
BFCS. This position is very similar 
to the president of the 
Corporation and has broad 
operational authority for BFCS 
and manages the other members 
of the management team. The 
executive director makes the 
financial decisions on behalf of 
BFCS. 







 
3. Director of Curriculum 


 
The director of curriculum is responsible for educational integrity of BFCS including, among 
ther things, quality of curriculum, materials, teacher training, and delivery of instruction in 


ector of curriculum reports directly to the executive director.  
o
the classroom. The dir


4. 
 
Director of Personnel 
 
The director of personnel is responsible for all employment related issues for BFCS and the 
Corporation including, among other things, managing the hiring process, continued employee 
qualifications and certification, training, benefits, and workman compensation. The Director of 
ersonnel reports directly to the Executive Director for school matters and to the President of 


corporate matters. 
P
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5. 
 
Director of Finance 
 
The Director of Finance is responsible for all financial issues relating to BFCS and the 
Corporation including, among other things, bank accounts, reconciliations, payroll, accounts 
ayable, audits and taxes. The Director of Finance reports directly to the Executive Director for 


ted matters and to the President of the Corporation for corporate matters.  
p
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6. 
 
Principals 
 
The daily operational authority for each campus is delegated to the Principal assigned to that 
campus. They have the primary responsibility to direct the operations for that campus with 
duties that include, among other things, managing employees, interacting with parents and 
students, ensuring the integrity of the curriculum, ensuring the quality of classroom 
instruction, managing the facility. The Principals work closely with and report to the Director 
f Curriculum for education and instructional issues. The Principals report directly to the 


 issues.  
o
Executive Director for all other


7. 
 
Special Education Coordinator 
 
The Special Education Coordinator is responsible for all special education related issues for 
BFCS including, among other things, identification of potential special education students, 
testing, individual education plans, compliance and audits. The Special Education Coordinator 
works closely with the Principals, Director of Curriculum and the Executive Director. Because 
of the special nature of this position and its responsibilities, the Special Education Coordinator 
reports directly to the Executive Director. 


 
 








Facilities Plan 
 
BFCS operates four campuses in the East Valley with one campus each located in Mesa 
and Gilbert while two campuses are located in Queen Creek. Each of the campuses 
continues to operate at the location where it was originally opened. Though BFCS may 
work toward expanding to other locations and additional sites in the future, it does not 
have any plans for the near future as a result of the current economic downturn and 
challenged funding stream. With the exception of the adopted reductions in funding for 
the coming year, BFCS expects relatively stable enrollment, revenues and expenses. 
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orporation and remains the charter 
older to the present. 
C
h
 
 
Business Plan–Organization Chart 
 
Corporate Structure 
 
There is somewhat of a unique 
structure between the Corporation 
and Benjamin Franklin Charter 
School (BFCS), which is operated 
within the Corporation as an 
operating sub‐division. 
Furthermore, because the 
Corporation is operated as a “For 
Profit” corporation, it’s corporate 
and school structure may differ from 
other “Not For Profit” charter 
schools, district operated charter 
schools and district schools. 
Consideration is given to the asset 
management, personal risk, 
personal liability, and personal 
guarantees given by the 
shareholders. These concerns are 
less of an issue with “Not For 


Profits” and essentially non‐existent in government operated charter schools and district schools. The 
personal financial risk results in a closely held corporation where control generally is limited to the 
operators and the operators play a significant role at all levels of operation and decision‐making. Benefits 
resulting from this structure and control are consistency, continuity and longevity of management and 
policy. 


Organization Chart 
Benjamin Franklin Charter School, Ltd. 







 
he Corporation has always sought out individuals with the education, experience and talent to appoint 
o its to ‐le ent team. 
T
t p vel managem


1. 
 


 
Shareholders 


Because the Corporation is “For Profit”, it has shareholders that play a role in the corporate 
governance by appointing the corporate board of directors. There are currently three 
shareholders, Edwin Farnsworth, William Clark and Roy Perkins, Jr. Other than appointment of 
he corporate board, the shareholders have no role in governance, policy, or daily operations of t
the corporation. 


2. 
 
Corporate Board of Directors 
 
The corporate board is elected by the shareholders and is responsible for establishing long‐
term policy and overseeing compliance by the corporate officers. The corporate board 
appoints the President of the Corporation. The governing board of BFCS is appointed by the 
corporate board, which does not participate in the daily operations of BFCS. The members of 
he corporate board of directors may only act as a board and have no authority individually. 


ate board is not active in the daily operations of the Corporation. 
t
The corpor


3. 
 
President 
 
The President is responsible for all facets of the daily operations of the Corporation within the 
guidelines and policies set by the corporate board. The President is responsible for, among 
ther things, personnel, finances, compliance, operations, and implementation of policies. The o
President reports directly to the Corporate Board of Directors.  
 
Eddie Farnsworth serves as the current president of the Corporation. Mr. Farnsworth holds a 
Bachelor Degree in Economics, a M.B.A. with a specialty in Finance and Investments, and a 
Juris Doctor. He practiced twelve years as in‐house counsel for a local manufacturing company 
and served on its corporate board. He served eight years in the Arizona House of 
Representatives from 2001 to 2009. Mr. Farnsworth is a Past President and former board 
ember of the Arizona Charter Schools Association. He has served as the President of 


Ltd. for fifteen years.  
m
Benjamin Franklin Charter School, 


4. 
 
Vice Presidents and Other Officers 
 
The Vice President and other corporate officers engage in, and are responsible for, the daily 
perations of the corporation within the guidelines and policies set by the corporate board and o
under the direction of the President. The officers report directly to the President.  
 
Bill Clark currently serves as the Vice President of the Corporation. Mr. Clark has been 
educated in Mechanical Engineering and Polymer Science and has extensive experience as a 
new venture Engineering/Research & Development Manager and Manufacturing/Engineering 
Operations Director. Mr. Clark has over thirty‐five years of experience in all phases of product 
design and development, including departmental and project management. Mr. Clark was an 
owner in a successful custom plastics manufacturing company where he honed his 
management skills over a 19‐year tenure. Mr. Clark’s skills in management and engineering 
have resulted in continued reduction of product cost while improving the performance, 







reliability and quality of related products. Application of these skills, have been successfu
applied to Benjamin Franklin Charter School, Ltd.  


Since BFCS is operated as a sub‐division of the Corporation, BFCS has it’s own governing board and 
managers tasked with the policy and daily operations of the school. The general authority to establish 
and implement policies as well as operating the schools as an ongoing enterprise is delegated to the 
governing board and managers of the school. 


lly 


 
 


School Structure 
 


The schools are operated as a self‐contained organization operating as a sub‐division of the Corporation. 
The school governance structure does not supersede the Corporation’s authority, but operates within it. 
The school structure works autonomously most of the time with overlap occurring for such things as 
establishing a corporate bank account, buying land etc. (these tend to be corporate related issues rather 
than school issues). The structure is very similar to the Corporation’s structure with the exception of the 
orporate shareholders. Instead of individual shareholders appointing the governing board, the c
corporate board assumes this responsibility. 
 
BFCS operates four campuses. BFCS is operated with the philosophy that it is a single entity with four 
locations a d therefore, most processes that affect all of the campuses are centralized to maintain 
consistency, continuity and operational integrity between campuses. 


n


 
1. School Governing 


Board 
 
The Governing Board of BFCS is 
responsible for the long‐term 
policy and general oversight of the 
schools. The Governing Board is 
responsible for appointing the 
Executive Director, approving and 
adopting budgets as described by 
law, and establishing the long‐
term policies of BFCS and any 
ther matters specifically 
equire b
o
rOrganization Chart 


Benjamin Franklin Charter School 


d  y law. 


ctor 
 


2. Executive Dire
 
The executive director is 
appointed by the governing board 
to oversee the daily operations of 
BFCS. This position is very similar 
to the president of the 
Corporation and has broad 
operational authority for BFCS 
and manages the other members 
of the management team. The 
executive director makes the 
financial decisions on behalf of 
BFCS. 







 
3. Director of Curriculum 


 
The director of curriculum is responsible for educational integrity of BFCS including, among 
ther things, quality of curriculum, materials, teacher training, and delivery of instruction in 


ector of curriculum reports directly to the executive director.  
o
the classroom. The dir


4. 
 
Director of Personnel 
 
The director of personnel is responsible for all employment related issues for BFCS and the 
Corporation including, among other things, managing the hiring process, continued employee 
qualifications and certification, training, benefits, and workman compensation. The Director of 
ersonnel reports directly to the Executive Director for school matters and to the President of 


corporate matters. 
P
the Corporation for 


5. 
 
Director of Finance 
 
The Director of Finance is responsible for all financial issues relating to BFCS and the 
Corporation including, among other things, bank accounts, reconciliations, payroll, accounts 
ayable, audits and taxes. The Director of Finance reports directly to the Executive Director for 


ted matters and to the President of the Corporation for corporate matters.  
p
school rela


6. 
 
Principals 
 
The daily operational authority for each campus is delegated to the Principal assigned to that 
campus. They have the primary responsibility to direct the operations for that campus with 
duties that include, among other things, managing employees, interacting with parents and 
students, ensuring the integrity of the curriculum, ensuring the quality of classroom 
instruction, managing the facility. The Principals work closely with and report to the Director 
f Curriculum for education and instructional issues. The Principals report directly to the 


 issues.  
o
Executive Director for all other


7. 
 
Special Education Coordinator 
 
The Special Education Coordinator is responsible for all special education related issues for 
BFCS including, among other things, identification of potential special education students, 
testing, individual education plans, compliance and audits. The Special Education Coordinator 
works closely with the Principals, Director of Curriculum and the Executive Director. Because 
of the special nature of this position and its responsibilities, the Special Education Coordinator 
reports directly to the Executive Director. 


 
 








Benjamin Franklin Charter School, LTD. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Benjamin Franklin Charter School, LTD. was granted a charter by the ASBCS effective on the 
first day of the operation of the school which was September 5, 1995.  Benjamin Franklin 
Charter School, LTD.  is a for-profit in good standing with the Arizona Corporation 
Commission.  The charter representative is Eddie Farnsworth.  Benjamin Franklin Charter 
School, LTD. operates four schools located in Gilbert, Mesa, and Queen Creek and had a total 
FY10 ADM of 2031.880.  Gilbert and Mesa sites serve K-6 and Power and Queen Creek serve 
K-8. 
 
Mission Statement: 
Benjamin Franklin Charter School of Arizona is committed to providing quality instruction to 
Arizona students in foundational, exploratory and developmental programs in the basic skills of 
Reading, Mathematics History, Science, Writing, and Research. Parental involvement in 
determining direction and focus is the hallmark of this program. Benjamin Franklin Charter 
Schools, in correct with parents, regard the development of children's academic abilities and 
knowledge as its primary focus and fundamental to its success. Enhancement areas of Music, 
Art, Practical Art, Physical Education and Sports support the overall goal of a well-rounded 







education. Benjamin Franklin Charter Schools of Arizona will assist students in accomplishing 
their educational foundation for life-long learning in the following ways:  


 Train the intellect  
 Teach skills  
 Instill a sense of pride in and respect for self, others and country  
 Equip students to be decision makers and problem solvers  
 Prepare students for the world of the future by challenging them to achieve individual 


excellence  
 Insure an atmosphere of tolerance and acceptance of all students, regardless of physical 


appearance and culture 
 


III. Academic Performance 
 


 
BFCS - Gilbert 


Fiscal Year AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Excelling Yes 
2008 Highly Performing Yes 
2007 Highly Performing Yes 


 
Status 
Scores 


2009 2008 2007 


Reading 90 83 84 
Math 92 90 88 


% of students school-wide who passed AIMS. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 61 48 54 
Math 71 58 53 


% of students demonstrating typical growth compared to similar students. 
 


 
BFCS - Mesa 


Fiscal Year AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Highly Performing Yes 
2008 Highly Performing Yes 
2007 Highly Performing Yes 







 
Status 
Scores 


2009 2008 2007 


Reading 89 87 90 
Math 91 88 89 


% of students school-wide who passed AIMS. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 50 51 39 
Math 75 58 45 


% of students demonstrating typical growth compared to similar students. 
 
 


BFCS - Power 
Fiscal Year AZ LEARNS Adequate 


Yearly 
Progress 


(AYP) 
2009 Highly Performing Yes 
2008 Highly Performing No 
2007 Highly Performing Yes 


 
Status 
Scores 


2009 2008 2007 


Reading 87 88 87 
Math 87 89 88 


% of students school-wide who passed AIMS. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 43 53 55 
Math 43 49 48 


% of students demonstrating typical growth compared to similar students. 
 


 
BFCS - Queen Creek 


Fiscal Year AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Highly Performing Yes 







2008 Highly Performing Yes 
2007 Highly Performing Yes 


 
Status 
Scores 


2009 2008 2007 


Reading 90 85 85 
Math 90 88 88 


% of students school-wide who passed AIMS. 
 


Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 62 49 53 
Math 61 56 58 


% of students demonstrating typical growth compared to similar students. 
 


 
IV. Fiscal Compliance 


 
The charter holder has timely submitted the annual audit for the past five years. For the same five 
years, the audits revealed no audit issues requiring a corrective action plan and no repeat issues 
were identified. 
 
Benjamin Franklin Charter School, Ltd. has received exceptions from the Uniform System of 
Financial Records for Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
Except for fiscal year 2006 and fiscal year 2007, the charter holder has timely submitted its 
Annual Financial Report for the past five years. Except for fiscal year 2007, the charter holder 
has timely submitted its Budget for the past five years. All Declarations were submitted to the 
Arizona Department of Education (ADE) in a timely manner.  The Highly-Qualified Teacher 
report is not required of for-profit charter schools.  In 2008 noncompliance with the Individuals 
with Disabilities Education Act (IDEA) was determined by ADE Exceptional Student Services.  
A Corrective Action Plan for 2008 met minimum compliance for ADE Exceptional Student 
Services in March, 2009.  A Five-Year Interval Review by ASBCS took place in 2006. 
 


 
VI. Renewal Application 


 
A. Education Plan 


 
Academic performance of the schools operated by the Charter Holder met the Board’s level of 
adequate academic performance, including status and growth measures, for each of the previous 







three years.  Therefore, the Charter Holder was not required to submit any portion of the 
academic section of the renewal application.  
 


 
B. Detailed Business Plan 


 
Organization 
The application describes a somewhat unique structure between the corporation and Benjamin 
Franklin Charter School (BFCS), which is operated within the corporation as an operating sub-
division. Because the corporation is a for-profit corporation, the corporate and school structure 
may differ from other non-profit charter schools, district operated charter schools and district 
schools. Consideration is given to the asset management, personal risk, personal liability, and 
personal guarantees given by the shareholders. Due to the personal financial risk, control of the 
corporation is generally limited to the operators and the operators play a significant role at all 
levels of operation and decision-making. The application states that benefits resulting from this 
structure and control are consistency, continuity and longevity of management and policy. 
 
Sustainability 


 
Fiscal Viability 


Benjamin Franklin Charter School, LTD. has established financial processes and policies and 
procedures related to internal controls. (For the specific controls in place, please see the 
Sustainability section of the application.) The president and vice president of Benjamin Franklin 
Charter School meet with the director of finance on a weekly basis to discuss problems and 
review the current financial status. Risks are continually reviewed by management for specific 
school activities and financial processing. Monitoring is also performed to ensure the quality of 
internal controls. Management performs reconciliations and comparisons to determine unusual 
events or weaknesses in controls.  
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Benjamin Franklin Charter School’s financial statements. In 
each fiscal year, the charter holder ended the year with positive stockholders’ equity. The Budget 
Plan submitted as part of the renewal application duplicates fiscal year 2009 revenues and 
expenses for fiscal years 2010 through 2012 with the exception of State Equalization Assistance, 
which dropped in fiscal year 2010 and then remains constant for fiscal years 2011 and 2012 and 
Other Non-Instructional expenses which dropped in fiscal year 2010 and then remains constant 
for fiscal years 2011 and 2012. According to the assumptions provided in the three-year Budget 
Plan, “State equalization assistance is based on tax cuts as projected by the Arizona Charter 
School Association” while maintaining consistent enrollment numbers. The Budget Plan does 
not include the actual ADM used. According to the Arizona Department of Education’s June 
2010 payment report for Benjamin Franklin Charter School, the charter holder has received 
approximately $11.8 million in state equalization assistance this fiscal year, which is higher than 
the approximately $10.6 million included in the Budget Plan for fiscal years 2010 through 2012. 
 


 
 







Strength and Stability of the Governing Body 
BFCS has its own governing board and managers responsible for the long-term policy and 
general oversight of the schools. The governing board is responsible for appointing the executive 
director, approving and adopting budgets as described by law, and establishing the long-term 
policies of BFCS and any other matters specifically required by law. The executive director is 
appointed by the governing board to oversee the daily operations of BFCS and makes financial 
decisions on behalf of BFCS.   
  
The schools are operated as a self-contained organization operating as a sub-division of the 
corporation. The school governance structure does not supersede the corporation’s authority, but 
operates within it. The school structure works autonomously most of the time with overlap 
occurring for such things as establishing a corporate bank account, buying land etc. (these tend to 
be corporate related issues rather than school issues). The structure is very similar to the 
corporation’s structure with the exception of the corporate shareholders. Instead of individual 
shareholders appointing the governing board, the corporate board assumes this responsibility. 
 
BFCS operates four campuses. According to the application, BFCS is operated with the 
philosophy that it is a single entity with four locations and therefore, most processes that affect 
all of the campuses are centralized to maintain consistency, continuity and operational integrity 
between campuses.  Additional personnel identified in the application that contribute to the 
operational integrity include directors of curriculum, personnel, and finance, as well as the 
principals and a special education coordinator.  The application goes into detail regarding each 
manager’s responsibilities.   
 


Strength and Stability of the Corporate Board 
The application identified roles of the members of the corporate board and provides their 
education and experience that contributes to the management team.  Because the corporation is 
For Profit, it has shareholders that play a role in the corporate governance by appointing the 
corporate board of directors. There are currently three shareholders: Edwin Farnsworth, William 
Clark and Roy Perkins, Jr. Other than appointment of the corporate board, the shareholders have 
no role in governance, policy, or daily operations of the corporation. 
 
Eddie Farnsworth serves as the current president of the corporation.  The president is responsible 
for, among other things, personnel, finances, compliance, operations, and implementation of 
policies. The president reports directly to the Corporate Board of Directors.   Mr. Farnsworth’s 
experience and expertise are included in the application.  Bill Clark currently serves as the vice 
president of the corporation. Mr. Clark’s experience and expertise are also included in the 
application information.  
 
Succession Plan 
Charter Holder: The process the corporation will follow to fill an opening on the Board of 
Directors is to call a meeting of shareholders who would appoint a new member to the board. If 
there were a vacancy in the office of President, the corporate board would appoint someone to 
serve in that position. Any other vacant position will be filled in the normal course and operation 
of the corporation.  At the school level, any opening on the governing board would be filled by 
appointment and at the discretion of the corporate board. The governing board would fill a 







vacancy in the Executive Director position. The balance of positions will be filled in the normal 
course and operation of the school. 
 
Instructional Leadership:  The application describes an aggressive development plan for building 
instructional leadership within the school organization.  From the time teachers are identified as 
candidates for hire at BFCS they enter into a highly structured framework that is designed to 
identify instructional skills and talent, leadership skills, and other traits that can be built upon 
through experience and training provided by BFCS. 
 
The process begins with the recruiting/hiring of compatible teachers. Teachers experience a 
preliminary interview to determine compatibility from both the teachers’ point of view and the 
needs of the schools. Upon successful completion of the preliminary interview, the teachers are 
interviewed by all of principals and invited to perform a teaching demonstration in front of a live 
classroom.  
 
Once teachers are hired, they are required to take a 45-hour Spalding I course provided by 
BFCS’s resident certified Spalding Teacher Trainers prior to entering a classroom for the first 
time. Additionally, they are oriented and trained on the school’s discipline policy, curriculum, 
and planning procedures by their grade-level mentor. Ongoing evaluation, coaching, and training 
by principals, staff specialists, and grade-level mentors are a central feature of the new teacher 
induction program. At the end of their first year with BFCS, teachers are required to take a more 
reflective version of the 45-hour Spalding I course with special emphasis on philosophy, skill 
refinement, and classroom diagnosis/implementation.  In the second year with BFCS, teachers 
are expected to take the 45-hour Spalding II course.  After the required training process has been 
completed, teachers may choose to become a certified Spalding teacher. Upon completion of this 
process, teachers become candidates for grade-level leadership as a mentor, choose to begin the 
process of becoming a Spalding 1 and/or 2 Teacher Trainer, begin an administrative internship 
with one of the principals as part of their Administrative degree program, and/or choose to 
specialize in other educational areas important to the organization. 
 
The mentor program provides master teachers with a leadership opportunity to help 
administrators evaluate, coach, and train teachers at their grade level. The mentor teachers 
receive a stipend for this extra responsibility, which includes: beginning of the year training and 
orientation, in-service planning and delivery, formal and informal observations of peers, and 
subsequent coaching.  
 
BFCS has a competitive salary structure aligned with most surrounding school districts. Annual 
increases and bonuses are based on a merit system with objective and subjective measurement 
procedures utilizing a series of formal and informal observations and performance 
goals/objectives. Additional measurements of performance are derived from classroom academic 
growth on monthly testing, pre- and post criterion reference tests, and AIMS-DPA exams. 
 
According to the application, over the term of the charter, BFCS has used and refined a process 
to develop a strong leadership core to serve, train, and replenish faculties and staffs. As a result, 
BFCS presently has three principals (out of a total of four) who have come through this process 
beginning as teachers. BFCS has eight grade level mentors for each grade level across all 







campuses, special-areas mentors in music, physical education, and resource, certified Spalding 
teachers at most grade levels on each campus, six certified Spalding Trainers, and a corporate 
level Spalding Liaison and Mentor-mentor. The BFCS program is dependant on consistency 
from campus to campus in order to provide the same level of school program regardless of which 
school a student attends.  Having a process of training and a measure for quality control ensures 
a consistent delivery of the BFCS instructional program.  
 
Facilities Plan 
BFCS operates four campuses in the East Valley with one campus each located in Mesa and 
Gilbert while two campuses are located in Queen Creek. Each of the campuses continues to 
operate at the location where it was originally opened. Though BFCS may work toward 
expanding to other locations and additional sites in the future, it does not have any plans for the 
near future as a result of the current economic downturn and challenged funding stream. With the 
exception of the adopted reductions in funding for the coming year, BFCS expects relatively 
stable enrollment, revenues and expenses. 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Benjamin Franklin Charter School, LTD. 
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Interval Report Details


Report Date: 06/09/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Benjamin Franklin Charter School, LTD.
Charter CTDS: 07-87-54-000 Charter Entity ID: 4355


Charter Status: Open Contract Effective Date: 09/05/1995


Authorizer: ASBCS Contractual Days:


Number of Schools: 4 Benjamin Franklin Charter School - Gilbert: 180
Benjamin Franklin Charter School - Mesa: 180
Benjamin Franklin Charter School - Power: 180
Benjamin Franklin Charter School - Queen Creek: 180


Charter Grade Configuration: K-8 Contract Expiration Date: 09/04/2010


FY Charter Opened: 1996 Charter Signed: 06/13/1995


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0751224-8 Corp. Type For Profit


Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 99999


Charter Contact Information


Mailing Address: 320 E. Warner Rd.
Gilbert, AZ 85296


Website: —


Phone: 480-497-8822 Fax: 480-497-0444


Mission Statement: Benjamin Franklin Charter Schools of Arizona is committed to providing quality instruction to Arizona students in
foundational, exploratory and developmental programs in the basic skills of Reading, Mathematics, History, Science, Writing,
and Research. Parental involvement in determining direction and focus is the hallmark of this program. Benjamin Franklin
Charter Schools, in concert with parents, regard the development of children's academic abilities and knowledge as its
primary focus and fundamental to its success. Enhancement areas of Music, Art, Practical Art, Physical Education and Sports
support the overall goal of a well-rounded education. Benjamin Franklin Charter Schools of Arizona will assist students in
accomplishing their educational foundation for life-long learning in the following ways: Train the intellect, Teach skills,
Instill a sense of pride in and respect for self, others and country, Equip students to be decision makers and problem solvers,
Prepare students for the world of the future by challenging them to achieve individual excellence, Insure an atmosphere of
tolerance and acceptance of all students, regardless of physical appearance and culture.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Eddie Farnsworth bfcs@cox.net —


Academic Performance - Benjamin Franklin Charter School - Queen Creek


School Name: Benjamin Franklin Charter School - School CTDS: 07-87-54-102
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Queen Creek


School Entity ID: 5537 Charter Entity ID: 4355


School Status: Open School Open Date: 07/01/1998


Physical Address: 21151 Crismon Rd
Queen Creek, AZ 85242


Website: —


Phone: 480-987-0722 Fax: 480-987-3517


Grade Levels Served: K-8 FY 2009 100th Day ADM: 527.1475


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Highly Performing — Yes


2008 Highly Performing — Yes


2007 — Highly Performing Yes


2006 — Highly Performing Yes


2005 — Highly Performing Yes


Academic Performance - Benjamin Franklin Charter School - Power


School Name: Benjamin Franklin Charter School -
Power


School CTDS: 07-87-54-104


School Entity ID: 88341 Charter Entity ID: 4355


School Status: Open School Open Date: 07/01/2006


Physical Address: 22951 S. Power Rd.
Gilbert, AZ 85297


Website: —


Phone: 480-632-0722 Fax: 480-558-1197


Grade Levels Served: K-8 FY 2009 100th Day ADM: 814.0825


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358 0


2009 Highly Performing — — Yes


2008 Highly Performing — — No


2007 — Highly Performing — Yes


2006 — — No Data Available —


2005 — No Data Available — —


Academic Performance - Benjamin Franklin Charter School - Mesa


School Name: Benjamin Franklin Charter School - Mesa School CTDS: 07-87-54-101


School Entity ID: 5536 Charter Entity ID: 4355


School Status: Open School Open Date: 09/05/1995


Physical Address: 2345 N. Horne
Mesa, AZ 85203


Website: —


Phone: 480-649-0712 Fax: 480-649-8716


Grade Levels Served: K-6 FY 2009 100th Day ADM: 167.45


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP
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ELEM 358


2009 Highly Performing — Yes


2008 Highly Performing — Yes


2007 — Highly Performing Yes


2006 — Excelling Yes


2005 — Excelling Yes


Academic Performance - Benjamin Franklin Charter School - Gilbert


School Name: Benjamin Franklin Charter School -
Gilbert


School CTDS: 07-87-54-103


School Entity ID: 5538 Charter Entity ID: 4355


School Status: Open School Open Date: 09/03/1995


Physical Address: 320 E. Warner Rd.
Gilbert, AZ 85296


Website: —


Phone: 480-632-0722 Fax: 480-632-8716


Grade Levels Served: K-6 FY 2009 100th Day ADM: 428.96


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Excelling — Yes


2008 Highly Performing — Yes


2007 — Highly Performing Yes


2006 — Excelling Yes


2005 — Excelling Yes


Charter/Legal Compliance


Charter Corporate Name: Benjamin Franklin Charter School, LTD.
Charter CTDS: 07-87-54-000 Charter Entity ID: 4355


Charter Status: Open Contract Effective Date: 09/05/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 No


2006 No


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 No


2006 Yes


Special Education Monitoring Detail


SPED Monitoring Date 03/10/2009 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: Partial High


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


SPED Monitoring Date 01/21/2008 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: Partial High
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Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


Amendment Information


Charter Corporate Name: Benjamin Franklin Charter School, LTD.
Charter CTDS: 07-87-54-000 Charter Entity ID: 4355


Charter Status: Open Contract Effective Date: 09/05/1995


Amendments


Amendment Type Received Date Approval Date


School Name Change Notification Request 06/09/2006 06/14/2006


Charter Holder Location Notification 05/31/2006 06/01/2006


New School Site Notification Request 12/15/2005 12/19/2005


Audit and Fiscal Compliance


Charter Corporate Name: Benjamin Franklin Charter School, LTD.
Charter CTDS: 07-87-54-000 Charter Entity ID: 4355


Charter Status: Open Contract Effective Date: 09/05/1995


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2005 to 2009.


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.


© 2010  All rights reserved. Version Arizona State Board for Charter Schools 1.2.6
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top
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Benjamin Franklin Charter School Ltd. 
Charter Renewal Application 
Fiscal Viability 
 
Benjamin Franklin Charter School Ltd. (BFCS) ensures fiscal viability thru appropriate financial decisions 
and strong internal controls.  Internal controls as defined by the Committee of Sponsoring Organization of 
the Treadway Commission (COSO) consist of the following components: 
 


 Control Environment 


 Risk Assessment 


 Control Activities 


 Information and Communication 


 Monitoring 
 
Such internal controls have resulted in years of audits with clean opinions and strong financial 
performance. 
 
The control environment is established by the “tone at the top”.  The President and the Vice President of 
BFCS both have years of experience running successful businesses in the private sector as well as running 
a  public charter school for the last 15 years.  A desire for strong fiscal viability is evident in their 
consistent attitudes, awareness and actions.  They are very involved in the day to day management of the 
school and they are very involved with the financial procedures and reports.  They meet with the Director 
of Finance on a weekly basis to discuss problems and review the current financial status. 
 
Risk assessment is performed on a continual basis.  Key to risk assessment is identifying changing 
conditions and taking necessary actions.  Management is continually monitoring economic conditions and 
the educational environment by monitoring economic information services and educational bills passing 
thru the state legislature.  Risks are continually reviewed by management for specific school activities and 
financial processing. 
 
Information is processed using modern computers and software systems appropriate for the complexity 
level of the school.  The software systems incorporate controls within the software.  The financial system 
includes established procedures to initiate, authorize, record, process and report financial transactions. 
 
Monitoring is performed on a continual basis to ensure the quality of internal controls.  The President and 
Vice President continually receive financial reports for evaluation and management continually performs 
reconciliations and comparisons to determine unusual events or weakness in controls. 
 
Control activities are the policies and procedures that help ensure that plan management directives are 
carried out.  Controls such as the following are implemented at BFCS: 
 


Segregation of Duties ‐ Authorizing transactions, recording transactions and maintaining custody 
of assets are assigned to different people.  For example, the purchasing manager must authorize 
all purchases, the payroll clerk records the purchase invoices, the director of finance, reviews the 
paperwork and transactions and creates the checks.  Payroll is approved by the principals, 
reviewed and approved by the HR director and reviewed by the director of finance.  Payroll 
transactions are entered into the payroll system by the HR director and reviewed by the director 
of finance.  Payroll reports are reviewed by the HR director and director of finance.  All checks 
require the signature of the President or Vice President. A signature stamp exists and is 
controlled only by the purchasing manager. 
 







Reconciliations – all bank accounts are reconciled on a monthly basis.  The asset system and 
payroll system are reconciled to the financial system on a monthly basis. 
 
Physical controls – the financial office is locked at all times except when occupied by the director 
of finance.  All important financial documents except for vendor contracts are kept in files in the 
financial office.  Check stock is also kept in the financial office.  The signature stamp is kept in a 
locked file in the purchasing manager’s office.  All campuses have monitored security systems on 
the buildings. 
 
System controls – all computers used in the financial process are password protected. Financial 
records are backed up on a weekly basis.  The payroll system is accessed via the internet and is 
password protected and backed up by payroll service. 
 
Application controls – financial system is password protected.  Access to areas of financial system 
are limited by user functions.  The financial system has embedded controls such as notification of 
duplicate document numbers, autobalancing between subledgers and general ledger, user 
transaction logs, auto reports analyzing data for possible errors, autobalancing of transactions for 
debits and credits, notification of possible erroneous accounts in transactions, etc. 
 
Analytical procedures – Current financial reports are compared to historical reports for trend 
analysis and ratio analysis.  Detailed transactions in various ledgers are scanned on a consistent 
basis for anomalies and reasonableness.  Financial statements are produced on a quarterly basis 
and reviewed by the President and Vice President. 
 
Financial skills competency – the director of finance is a contracted CPA, not an employee, 
currently licensed in the state of Arizona and a participant in the AICPA peer review process. 
 
Yearly audits – the BFCS financial statements are audited on a yearly basis by an independent 
CPA firm. 


 
 
The efforts and attention to establish sufficient internal controls provides for the successful fiscal viability 
of BFCS.  This success is evident in its historical financial performance and its current financial position. 








Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM:


REVENUE
     State Equalization Assistance $11,132,969 $10,618,610 $10,618,610 $10,618,610
     Classroom Site Fund $629,580 $629,580 $629,580 $629,580
     Instructional Improvement Fund $81,349 $81,349 $81,349 $81,349
     Federal Funds/Grants $0 $0 $0
     Other State Funds/Grants $0 $0 $0
     Food Service (e.g., NSLP, food sales) $71,195 $71,195 $71,195 $71,195


     Other A $117,943 $117,943 $117,943 $117,943
TOTAL REVENUE $12,033,036 $11,518,677 $11,518,677 $11,518,677


EXPENSES B


Instructional
     Salaries $3,852,034 $3,852,034 $3,852,034 $3,852,034
     Payroll Taxes $287,935 $287,935 $287,935 $287,935
     Employee Benefits $658,034 $658,034 $658,034 $658,034
     Purchased Services (Consultants) $0 $0 $0
     Purchased Services (Special Education) $84,677 $84,677 $84,677 $84,677
     Technology $0 $0 $0
     Textbooks/Curriculum/Library $120,163 $120,163 $120,163 $120,163
     Instructional Supplies $192,783 $192,783 $192,783 $192,783
     Professional Development $34,961 $34,961 $34,961 $34,961
     Travel $0 $0 $0


     Other A $0 $0 $0
Total Instructional $5,230,586 $5,230,586 $5,230,586 $5,230,586


Non-Instructional
     Salaries $1,657,435 $1,657,435 $1,657,435 $1,657,435
     Payroll Taxes $123,401 $123,401 $123,401 $123,401
     Employee Benefits $282,014 $282,014 $282,014 $282,014
     Purchased Services $82,868 $82,868 $82,868 $82,868
     Rent/Bond Payment $2,590,301 $2,590,301 $2,590,301 $2,590,301
     Repairs and Maintenance $152,952 $152,952 $152,952 $152,952
     Property, Casualty, Liability Insurance $124,171 $124,171 $124,171 $124,171
     Interest/Property Taxes $36,160 $36,160 $36,160 $36,160
     Internet $736 $736 $736 $736
     Utilities $178,107 $178,107 $178,107 $178,107
     Telephone $35,453 $35,453 $35,453 $35,453
     Furniture and Other Equipment $190,901 $190,901 $190,901 $190,901
     Note/Loan/Non-Facility Lease Payments $0 $0 $0
     Audit $6,350 $6,350 $6,350 $6,350
     Legal $2,770 $2,770 $2,770 $2,770
     Advertising/Marketing $54 $54 $54 $54
     Travel $0 $0 $0
     Printing and Postage $4,939 $4,939 $4,939 $4,939
     Supplies $100,570 $100,570 $100,570 $100,570
     Food Service $63,684 $63,684 $63,684 $63,684
     Transportation $20,586 $20,586 $20,586 $20,586


     Other A $477,888 278,499$             $278,499 $278,499
Total Non-Instructional $6,131,340 $5,931,951 $5,931,951 $5,931,951


TOTAL EXPENSES $11,361,926 $11,162,537 $11,162,537 $11,162,537


Increase (Decrease) in Net Assets $671,110 $356,140 $356,140 $356,140


Net Assets, Beginning of Year


Net Assets, End of Year


NOTES/ASSUMPTIONS
Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,
any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with


"Notes" incorporated as appropriate.


"Other" expense details
Automobile expense 8,861$              8,861$              8,861$              8,861$              
Dues and subscriptions 2,001$              2,001$              2,001$              2,001$              
License and permits 2,631$              2,631$              2,631$              2,631$              
Student Activities 35,578$            35,578$            35,578$            35,578$            
Taxes 424,843$          225,454$          225,454$          225,454$          
Miscellaneous 3,974$              3,974$              3,974$              3,974$              
Total 477,888$          278,499$          278,499$          278,499$          


"Other" revenue details
Interest Income 83,688$            83,688$            83,688$            83,688$            
Fees and donations 34,255$            34,255$            34,255$            34,255$            
Total 117,943$          117,943$          117,943$          117,943$          


State equalization assistance is based on tax cuts as projected by the Arizona Charter School Association
 while maintaining consistent entrollment numbers.


Projected Financial Information
Budget Plan: INSERT CHARTER HOLDER NAME
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Business Plan­Succession Plan 
 
Corporate Succession 
 
As a corporation formed under the laws of the State of Arizona, an appointment to 
fill openings on the Board of Directors or officers is fairly standard among corporate 
entities. The process the Corporation will follow to fill an opening on the Board of 
Directors is to call a meeting of shareholders who would appoint a new member to 
the board. If there were a vacancy in the office of President, the Corporate Board 
ould appoint someone to serve in that position. Any other vacant position will be 
illed in the normal ourse and operation of the Corporation. 
w
f  c
 
School Succession 
 
At the school level, any opening on the Governing Board would be filled by 
appointment and at the discretion of the Corporate Board. The Governing Board 
ould fill a vacancy in the Executive Director position. The balance of positions will 
e filled in the normal course and operation of the school. 
w
b
 
Continuity of Charter 
 
Because the Corporation is a closely held corporation with centralized leadership 
and control, continuity of the charter is assured so long as the current directors and 
officers remain with the Corporation and BFCS. The consistency and vision of the 
Corporation and BFCS have remained constant with perennial continuity as a result 
of exceptional stability and longevity in top management. The same persons have 
held the offices of President and Vice President of the Corporation since the 
Corporation’s inception in 1995. BFCS has experienced the same long‐term stability 
in top management with the Executive Director, the Director of Curriculum and the 
Personnel Director all holding those positions since their inception. Many of the 
ther leadership positions are held by individuals with many years affiliation with o
BFCS. 
 
Recognizing that eventually these individuals will retire or otherwise no longer be 
associated with the Corporation or BFCS, management has created a system of 
inputs and participation at various levels of the organization, including, among other 
things, an advisory management team that meets regularly to discuss operations 
and procedures, mentor teachers, and teacher trainer and curriculum advisor. These 
mechanisms will assist any new management to recognize the purpose and vision of 
FCS and have the support and resources to continue in the successful operation of 
chools. 
B
s
 







Succession Plan For BFCS Instructional Leadership 
 
From the time teachers are identified as candidates for hire at BFCS they enter into a 
highly structured framework that is designed to identify instructional skills and talent, 
leadership skills, and other traits that can be built upon through experience and training 
provided by BFCS. 
 
The process begins with the recruiting/hiring of compatible teachers. Teachers experience 
a preliminary interview to determine compatibility from both the teachers’ point of view 
and the needs of the schools. Upon successful completion of the preliminary interview, 
the teachers are interview by all of our principals and invited to perform a teaching 
demonstration in front of a live classroom. These minimum steps successfully will 
generally result in a contract offer. 
 
Training and Development 
Teachers are then required to take a 45-hour Spalding I course provided by our resident 
certified Spalding Teacher Trainers prior to entering a classroom for the first time. 
Additionally, they are oriented and trained for our discipline, curriculum, and planning 
procedures by their grade-level mentor. Ongoing evaluation, coaching, and training by 
principals, staff specialists, and grade-level mentors are a central feature of the program. 
At the end of their first year with BFCS, teachers are required to take a more reflective 
version of the 45-hour Spalding I course with special emphasis on philosophy, skill 
refinement, and classroom diagnosis/implementation. 
 
In the second year with BFCS, teachers are expected to take the 45-hour Spalding II 
course. This course is also taught by our certified Spalding Teacher Trainers. Again, 
teachers are evaluated, coached, and receive additional training on various aspects of the 
program through regular in-services and individual sessions with mentors, education 
specialists, and principals. 
 
After the required training process has been completed, teachers may choose to become a 
certified Spalding teacher. The certification process provides an opportunity to develop a 
higher level of knowledge and skill refinement, and expects a greater commitment to the 
program. In order for each campus to become a Spalding Accredited school, a minimum 
of one teacher at each grade level must become a certified Spalding teacher, which can 
help their campus meet Spalding Accreditation Goals. Upon completion of this process, 
teachers become candidates for grade-level leadership as a mentor, choose to begin the 
process of becoming a Spalding 1 and/or 2 Teacher Trainer, begin an administrative 
internship with one of our principals as part of their Administrative degree program, 
and/or choose to specialize in other educational areas important to the organization. 
 
The mentor program provides master teachers with a leadership opportunity to help 
administrators evaluate, coach, and train teachers at their grade level. The mentor 
teachers receive a stipend for this extra responsibility, which includes: beginning of the 
year training and orientation, in-service planning and delivery, formal and informal 
observations of peers, and subsequent coaching. Mentor teachers also provide input to the 







organization regarding training, curriculum, and supply needs. Mentor teachers are 
selected annually depending on skill, effectiveness, and grade-level need. 
 
Salary and Incentive Plan 
 
BFCS has a competitive salary structure aligned with most surrounding school districts. 
Annual increases and bonuses are based on a merit system with objective and subjective 
measurement procedures utilizing a series of formal and informal observations and 
performance goals/objectives. Additional measurements of performance are derived from 
classroom academic growth on monthly testing, pre- and post criterion reference tests, 
and AIMS-DPA exams. 
 
Conclusion 
 
Over the term of the charter, BFCS has used and refined this process to develop a strong 
leadership core tasked to serve, train, and replenish our faculties and staffs. As a result, 
we presently have three principals (out of a total of four) who have come through this 
process beginning as teachers. We have eight grade level mentors for each grade level 
across all campuses, special-areas mentors in music, physical education, and resource, 
certified Spalding teachers at most grade levels on each campus, six certified Spalding 
Trainers, and a corporate level Spalding Liaison and Mentor-mentor. The BFCS program 
is dependant on consistency from campus to campus and our customers expect that 
consistency. The only way to insure that consistency is to have a process of training and 
quality control that makes it happen. The system is designed to replenish itself with the 
same level of high-quality people that built and maintained the program from the start  - 
and hopefully far into the future. 
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