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Arizona School for the Arts
The Corporate Board

ASA’s Board of Directors is both the Governing and Corporate Board for the school.
The Board is authorized to manage and direct the affairs of the corporation (Arizona
School for the Arts) and is the Charter Operator. It holds a Charter Contract with the
Arizona State Board for Charter Schools. The Board has fiscal and legal
responsibility for the school, insures the charter contract is fulfilled, and reviews
and sets policies for the school.

The strength and stability of the Board of Directors relies on the combined
experiences of the Directors, on-going Board recruitment process to sustain and
improve the quality of the Board of Directors, and the clear structure within which
the Board operates.

Directors

The Board of Directors is composed of individuals with specific skill sets and
experiences that contribute to the overall health and sustainability of the school. A
matrix is used to identify areas of strength and needed improvement within the
Board and as a guide for recruiting. Important areas of Board expertise include the
following: corporate governance; finance, law; real estate; facilities and
construction; education or charter schools; marketing technology; arts; human
resources; risk management; community relations; and politics. The Board Matrix
is attached separately.

Officers

President - Joseph Hagen (finance)

Vice President - John Snider (finance, charter schools, development)
Treasurer - Laura Kozel (finance, facilities, risk management, charter schools)
Secretary - Sam Younger (medical, strategic planning, human resources)

Additional Directors

Paul Blavin (corporate governance/CEQ)

Javier Cardenas (medical, non-profit, technology, education/special education)
Suzanne Dohrer (legal)

Jeana Jones (real estate and construction, marketing, community relations)
Don Keuth - (government, politics, education, non-profit)

Dan Schay - (arts, development/fundraising)

Claire West - (arts, fundraising, grants, marketing, government)

Paul Winslow - (construction, strategic planning, education, technology)

Board Development

Recruiting: The Board Membership Committee is in charge of recruiting and
cultivating new Directors on an on-going basis. The Board Matrix described above





is one of the tools used to guide recruiting efforts. As current Directors complete
their terms or leave the organization, individuals with appropriate expertise are
recruited to assume the role(s) vacated. Potential new Directors receive a job
description prior to their nomination to set expectations and assure there is a match
between the individual and the Board. Development is an on-going process to
insure consistency and stability of the organization. More details on Board
Membership will be found in the Succession Plan portion of this plan.

Board Training: Upon accepting an invitation to join the Board, new Directors
receive a Board Manual and training to educate them on the mission and goals of the
school and the responsibilities of the Board. Training is provided yearly for the
Board at large and addresses the Board’s legal and fiduciary responsibilities, as well
as compliance with procedural requirements such as Open Meeting Law. Please see
the supporting documentation attached: Board Manual; New Member Training
Handbook; and Board Training PowerPoint.

Governance Structure

Board Roles and Responsibilities: As both the Corporate and Governing Body for
Arizona School for the Arts, the Board of Directors is responsible for providing
educational services according to the educational standards established by law
(applicable federal, state, and local) and the Charter Contract, and the Board has
fiduciary responsibility for the school. Its primary responsibilities are to:

1. Establish annual and long-term organization goals (academic goals are set by

the school’s Instructional Leaders);

2. Approve corporate and organizational policies;

3. Monitor academic and arts program performance;

4. Develop comprehensive financial procedures, expenditures, and record

keeping;

5. Approve the annual organizational budget and significant adjustments
thereto, regularly monitor the organizational financial status, and ensure
organizational financial stability and transparency;

Participate actively in fundraising and resource development;

Shepherd organizational development and strategic planning;

8. Monitor organizational operations and performance and ensure quality
control and risk management; and

9. Evaluate the performance of the Head of School.

No

Executive Committee: The Executive Committee consists of the elected officers of
the Board of Directors of ASA (President, Vice President, Secretary, and Treasurer).
The Executive Committee may exercise the authority of the Board of Directors in
between meetings of the Board. Decisions of the Executive Committee may be
overruled by the vote of the full Board of Directors.

Board Committees: There currently are six additional BOD Committees which
function on an on-going basis. Current Committees include: Finance; Facilities;





Development/Fundraising; Compliance; Growth and Replication; Technology and
Membership. Directors chair Board committees and the Head of School or a senior
administrator designated by the Head of School serves as school liaison for each
committee. Committees are organized according to the Board’s responsibilities and
strategic priorities. They collect and analyze information, report to the Board
monthly and make recommendations to the Board for approval.

Decision Making: The Board must have a quorum constituted of a majority of the
number of Directors in order to hold its monthly meetings and to transact business.
Board Committees report to the Board and make recommendations as appropriate
to the goals, objectives and responsibilities of the Board. Decisions are made by
vote of a majority of directors. Committees, with the exception of the Executive
Committee, may not make decisions for the Board.

Head of School: The Head of School serves as the Board'’s liaison with the school
and is evaluated by the Board. The HOS is responsible for all school operations and
for achieving the strategic goals and objectives. The HOS, or a senior administrator
designated by the HOS, sits on each Board Committees and implements Board
decisions regarding issues of finance, legal compliance, policy and student
achievement. The HOS leads the school instructional team in setting academic and
arts goals for the school.

Parent Committee: The Arizona School for the Arts Parent Committee serves as a
separate support organization to ASA involved in its own fundraising and social
events. A parent liaison from the committee attends Board meetings but is not a
voting member.

Attached:

Bylaws

Articles of Incorporation
Conflict of Interest Policy
Student/Parent Handbook
Employee Handbook

Board Matrix

Board Biographies

ASA Parent Committee Mission






Arizona School for the Arts
Board of Directors
2009-2010

Joe Hagen, President

Mr. Hagen has been a member of the ASA board since 2006, and serves on the finance and fundraising
committees. Mr. Hagen has one child who attended ASA from 2004 to 2008. He is Vice
President/Investments for Stifle Nicolas & Company, a member of the New York Stock Exchange.
Formerly, Mr. Hagen was Vice President/Investments with AG Edwards from 1983 through 2008. Mr.
Hagen has a BS in finance from the University of Arizona.

John Snider, Vice President, Finance Committee Chair

Mr. Snider joined the Board in 2008 and has two children who attend ASA. Mr. Snider is the Managing
Director for the Phoenix office of RBC Capital Markets. Mr. Snider has worked for RBC Capital Markets
since 1989, specializing in securing tax-exempt bond financing for K-12 entities, and is the head of RBC's
national Charter School Finance Group. He is involved with a number of professional and community
organizations, including currently serving as the Chairman of the Board of the Phoenix Boys Choir. Mr.
Snider has a BS in Finance from Arizona State University and a MBA from the University of Chicago.

Sam Younger, Secretary, Fundraising Committee Member

Mr. Younger is currently Principal Consultant for Younger Consulting. He has worked at Banner Good
Samaritan Medical Center, Mount Sinai Hospital, the American College of Surgeons, and Western
Kentucky University. Mr. Younger also serves as a board member for Ballet Arizona.

Laura Kozel, Treasurer, Fundraising Committee Chair

Ms. Kozel is Chief Credit Officer for the Raza Development Fund, Inc., a support corporation of the
National Council of La Raza, and the largest Latino community development financial institution in the
nation. She has over 20 years experience in commercial mortgage lending and risk management. She also
has been a Senior Vice President and Program Underwriter for First Security Commercial Mortgage, an
Asset Manager for AM&G Asset Management Inc., and Assistant Vice President at Western Savings and
Loan Association. Ms. Kozel has a Masters Degree in business administration.

Paul Blavin, Member

Paul Blavin is the retired CEO and Co-founder of Blavin & Company, Inc., an international investment
management firm established in 1995. He holds a B.A in Accounting from University of Michigan and an
MBA from Harvard Business School. Mr. Blavin and his wife co-founded the Blavin Scholarship
Programs at the University of Michigan and in the state of Arizona to support the post-secondary education
of former foster children and other wards of the state. He is a former board member and current supporter
of The Arizona Friends of Foster Children Foundation.

Javier Cardenas, MD, Member

Dr. Cardenas is a pediatric neurologist with Barrow Neurological Institute, St. Joseph's Hospital and
Medical Center. He is a graduate of the University of Arizona College of Medicine and completed his
undergraduate education at ASU. He is a strong advocate for child safety, particularly as it relates to
neurological injury and reentry into the school system. Dr. Cardenas and his extended family have been
involved in the Arizona arts community for many years.

Suzanne Dohrer, Member

Suzanne Dohrer, Attorney. Ms. Dohrer has been a partner in the firm Dohrer & Watts, PLC, since 1994,
She graduated from the University of lowa with a degree in Education and earned her J.D. from USC Law
School. Before attending law school, she was a teacher for ten years in lowa. She has legal experience
representing individuals and business clients, including non-profit organizations and charter schools. Her
community activities include her appointment by the Mayor to the Block Watch Grant Oversight
Committee and Central High School Mock Trial coach.

Jeana Jones, Facilities Committee Chair





Ms. Jones has been active in a number of roles during her tenure on the ASA Board including Chair of the
Facilities Committee and co-chair of a major fund raising event. Ms. Jones currently works for Chase Bank
as Vice President, Real Estate Deal Manager - Western Region. Ms. Jones has over 35 years of real estate
experience in a variety of industry related fields. She is a licensed real estate agent and has the Certified
Commercial Investment Management (CCIM) designation. Ms. Jones has also served in a leadership
capacity in a variety of community organizations. She has one child attending ASA.

Donald P. Keuth, Member

Donald P Keuth, President, Phoenix Community Alliance. Mr. Keuth earned a BSCE from Marquette
University and is a former Board member for Goodwill, and is a former Board member for Tempe Union
High School District, and Education Foundation. He is currently the Chair of the Phoenix Planning
Commission and President of the Board for the Phoenix Industrial Development Authority.

Dan Schay, Member

Dan Schay has been Managing Director for Phoenix Theatre since 2004. Prior to his work with Phoenix
Theatre, he was the President and Executive Director for the Sedona Cultural Park and the Sedona Film
Festival. He has been involved in many aspects of professional theatre including acting as Producing
Director for the Merrimack Repertory Theatre in Lowell Massachusetts. Mr. Schay has extensive
experience in fundraising and capital campaigns.

Claire West, Fundraising Committee Member

Ms. West is currently the Development Manager for the Children's Museum of Phoenix. Ms. West
previously served as the Business Manager for School of Ballet Arizona, and was the Performing Arts
Director for the Arizona Commission on the Arts.

Paul Winslow, Strategic Planning Committee Chair

Mr. Winslow has designed public and private buildings for over three decades with Herman Orcutt in their
firm Orcutt/Winslow Architects. Mr. Winslow has worked in all capacities with the American Institute of
Avrchitects including serving as president of the Central Arizona Chapter. He was elected to the College of
Fellows of the AIA in 1997, in recognition of his outstanding contributions to the profession. Since the
mid 1970's, Mr. Winslow's expertise in the areas of programming and facilities management has earned
him national recognition in the field.





Board Member Qualifications

/ASA Board of Directors is committed to cultivating members with diverse skills, experiences and cultural backgrounds.
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AMENDED AND RESTATED
ARTICLES OF INCORPORATION

OF

ARIZONA SCHOOL FOR THE ARTS

The undersigned members of the Board of Directors of Arizona School for the Arts, an Arizona
nonprofit corporation, desiring to amend and restate the Corporation’s Articles of Incorporation, hereby
adopt these Amended and Restated Articles of Incorporation.

ARTICLE]I - NAME

The name of the Corporation shall be ARIZONA SCHOOL FOR THE ARTS.

ARTICLE Il — PURPOSE

A. The Corporation is formed to operate exclusively for charitable, research and educational
purposes, and to conduct any and all lawful business for which non-profit corporations may be
incorporated under the laws of Arizona, as they may be amended from time to time.

B. The specific purpose for which the Corporation is formed is to organize and operate
public charter schools for students seeking a serious and rigorous study of the fine and performing arts,
evaluated at the conservatory level, and to conduct other educational or similar activities and all acts
incidental thereto.

C. The Corporation is organized only for charitable, educational and scientific purposes as
defined in Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (“the Code™), including
distributions to organizations that qualify as exempt under Section 501(c)(3) of the Code and initially and
specifically for the purpose of operating public charter schools. Regardless of other provisions of these
Amended and Restated Articles of Incorporation, the Corporation shall not carry on any activities not
permitted for a corporation exempt from federal income tax under Section 501(c)(3) of the Code, or for a
corporation, contributions to which are deductible under Section 170(c)(2) of the Code, or the
corresponding section of any future federal tax code.

D. No substantial part of the Corporation’s activities shall be to carry on propaganda or
attempt to influence legislation, nor shall the Corporation participate in any political campaign for any
candidate for public office, including the publishing or distribution of statements.

E. The Corporation shall not be for profit or pecuniary gain and shall have no capital stock
or shares; and no part of any earnings of the Corporation shall inure to the benefit of, or be distributable
to, any Officer or Director of the Corporation, any private individual or be appropriated for any purposes
other than the purposes of the Corporation as set forth herein; provided, however, that the Corporation
shall be authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes of the Corporation set forth herein.





ARTICLE II1 - BOARD OF DIRECTORS

A Board of Directors, composed of that number of Directors established by the Corporation’s
Bylaws, as amended from time to time, shall conduct the affairs of the Corporation and be responsible for
the governance and operation of the Corporation. The following persons are the Corporation’s existing
Board of Directors at the time these Amended and Restated Articles of Incorporation are adopted:

Paul Blavin, 1313 North 2™ Street, Suite 6, Phoenix, Arizona 85004;
Javier Cardenas, 2116 West Fawn Drive, Phoenix, Arizona 85041;
Suzanne Dohrer, 346 East Medlock Drive, Phoenix, Arizona 85012;

Joe Hagen, 3001 North Manor Drive East, Phoenix, Arizona 85014;

Jeana Jones, 1340 East Maryland, Phoenix, Arizona 85014;

Donald Keuth, 3931 East Pollack Street, Phoenix, Arizona 85042;

Laura Kozel, 3034 North 17" Avenue, Phoenix, Arizona 85015;

Daniel Schay, 1539 West Flower Circle South, Phoenix, Arizona 85015;
John Snider, 5531 North 2™ Street, Phoenix, Arizona 85012;

Claire West, 58 West Culver Street, Phoenix, Arizona 85003;

Paul Winslow, 5941 East Edgemont Avenue, Scottsdale, Arizona 85257; and
Samuel Younger, 1701 East Coulter Street, #177, Phoenix, Arizona 85016.

ARTICLE IV — STATUTORY AGENT

The name and address of the statutory agent of the Corporation is: Leah Fregulia Roberts, 1313
North 2™ Street, Phoenix, Arizona 85004.

ARTICLE V — PRINCIPAL OFFICE
The address of the office of the Corporation is 1313 North 2™ Street, Phoenix, Arizona 85004.

ARTICLE VI — INCORPORATOR

The name and address of the original incorporator is: Dr. Mark S. Francis, 2322 West Echo
Lane, Phoenix, Arizona 85021.

ARTICLE VII - MEMBERS

The Corporation does not and shall not have members.

ARTICLE VIII - DURATION

The duration of the Corporation shall be perpetual.

ARTICLE IX — DISSOLUTION

Upon the dissolution of the Corporation, the Board of Directors shall, after paying or making
provision for the payment of all of the liabilities of the Corporation, dispose of all of its assets
exclusively for the purposes of the Corporation in such manner, or to such organizations organized and
operated exclusively for charitable, educational, religious or scientific purpose as shall at the time qualify
as an exempt organization or organizations under Section 501(c)(3) of the Code (or the corresponding
section of any future federal tax code), as the Board of Directors shall determine. Any such assets not
disposed of by the Board of Directors shall be disposed of by the Superior Court of the county in which
the principal office of the Corporation is then located, exclusively for such purpose or to such
organization or organizations, as such Court shall determine and as permitted by applicable law.
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ARTICLE X — PRIVATE PROPERTY

The private property of the Directors, committee members and Officers of the Corporation shall
be forever exempt from the debts, obligations and liabilities of the Corporation.

ARTICLE XI - INDEMNIFICATION

The Corporation shall indemnify its Directors, committee members and Officers, in all
circumstances and to the maximum extent permitted by Arizona law then in effect, against any costs or
expenses, including, without limitation, attorneys’ fees, judgments, fines, penalties, taxes, interest, and
amounts paid in settlement, actually incurred by reason of the fact that he or she is or was a Director,
committee member or Officer of the Corporation, or is or was serving at the request of the Corporation as
a director, officer, committee member or agent of another corporation, partnership, company, joint
venture, trust or other entity or organization. This indemnification shall not be denied or limited by the
Corporation’s Bylaws.

ARTICLE XII - DIRECTOR LIABILITY

A Director or committee member of the Corporation shall not be personally liable to the
Corporation for breach of his or her fiduciary duty as a Director or committee member, nor for any action
taken or failure to take any action in his or her corporate capacity. This Article shall eliminate the
liability of Directors and committee members to the maximum extent permitted by Arizona law then in
effect, but shall not eliminate or limit the liability of a Director or committee member for the acts or
omissions specified in Arizona Revised Statutes Section 10-3202.B.1. Any repeal or modification of this
Article shall not increase the liability of a Director or committee member of the Corporation arising out
of acts or omissions occurring before the repeal or modification becomes effective.

ARTICLE XIIT — DISCRIMINATION PROHIBITED

In rendering its functions and in exercising its purposes, the Corporation shall not practice or
permit unlawful discrimination on the basis of race, color, religion, sex, national origin, age or disability.

ARTICLE XTIV — AMENDMENT

These Amended and Restated Articles of Incorporation may be amended or restated by the
majority vote of the Board of Directors of the Corporation or as otherwise provided by the Corporation’s
Bylaws, provided that these Amended and Restated Articles of Incorporation may not be amended or
restated so as to cause a determination that the Corporation is no longer an organization qualifying under
Section 501(c)(3) of the Code, or the corresponding section of any future federal tax code.

ARTICLE XV - ADOPTED DATE
The amendment was adopted the 23" day of March, 2010.

EXECUTED this 3/ s4 day of March 2010

DIRECTORS - OFFICERS:
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ACCEPTANCE OF APPOINTMENT BY STATUTORY AGENT:

The undersigned acknowledges and accepts appointment statutory agent of ARIZONA
SCHOOL FOR THE ARTS, an Arizona nonprofit corporation, this -2  day of March 2010.

/m e u;a/é /%
Leah Freguha Roberts /
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AMENDED AND RESTATED BYLAWS
For
ARIZONA SCHOOL FOR THE ARTS
An Arizona Charter School

ARTICLE |
Organization

Section 1. Name. Arizona School for the Arts (“ASA”) is a charter school organized
under the laws of the State of Arizona.

Section 2. Known Place of Business. The known place of business for ASA will be
maintained in the State of Arizona.

Section 3. Tax Status. ASA is organized exclusively for one or more of the purposes
specified in Section 501(c)(3) and in Section 509(a)(3) of the Internal Revenue Code. No
Substantial part of the activities of this Corporation shall be the carrying on of propaganda, or
otherwise attempting to influence legislation (except as otherwise provided by Section 501(h) of
the Internal Revenue Code), and this Corporation shall not participate, or intervene in (including
the publishing or distribution of statements) any political campaign on behalf of, or in opposition
to, any candidate for public office. Notwithstanding any other provisions of these Bylaws, the
Corporation shall not carry on any activities not permitted to be carried on (a) by a corporation
exempt from federal income tax under Section 501(c)(3) of Internal Revenue Code or (b) by a
corporation the contributions to which are deductible under Section 170 (c)(2)of the Internal
Revenue Code.

ARTICLE Il
Mission
The mission of ASA is to provide a rigorous academic and artistic learning community
cultivating leaders of the future.

ARTICLE Il
Directors

Section 1. Powers of Directors. The business and affairs of ASA shall be directed by its
Board of Directors.

Section 2. Qualifications. All ASA Directors shall be required to be over the age of 18,
pass the required fingerprint and background check, and possess experience and qualifications
that further the Board’s commitment to the educational and operational purposes of the
Corporation.





Section 3. Membership. ASA shall not have members. All rights of this corporation
shall be vested in the Board of Directors. The Board of Directors shall consist of all directors,
and may have ex-officio and honorary members.

Section 4. Ex-Officio and Honorary Members. The Board of Directors of ASA shall
have the ability to appoint an ex-officio non-voting member of the Board of Directors. The
Board may also appoint such honorary directors for such terms as they may deem proper, but
said honorary directors thus appointed shall be without vote.

Section 5. Number. The Board of Directors shall always consist of at least five (5) but
no more than fifteen (15) directors entitled to vote, plus any honorary non-voting members and
ex-officio, non-voting member as may be selected from time to time by the Board of Directors.
Subject to the foregoing limitations, the number of directors may be altered from time to time by
a duly adopted resolution of the Board of Directors, provided that no decrease shall have the
effect of shortening the term of any incumbent director.

Section 6. Election of Directors. The Board of Directors shall elect directors who shall
hold office for the term for which he or she is elected or until his successor is elected or until his
or her earlier death, resignation, or removal. Each director shall have one vote for each
directorship to be elected. Any current member of the Board of Directors may nominate a
candidate for upcoming vacancies on the Board of Directors. To be appointed to the Board of
Directors each nominee must be approved by more than one half of the existing Board of
Directors.

Section 7. Term of Office. Each director shall be elected for terms of two (2) years.
Elected directors may not serve for more than three (3) consecutive two (2) year terms.
Following a one (1) year hiatus, a director may be eligible for re-election.

Section 8. Responsibilities. Directors shall:

A. attend all regular and special meetings of the Board of Directors
B. participate in each action item as it comes before the Board
C. serve on Board committees when necessary

Section 9. Accountability. Directors who fail to attend two consecutive regular
meetings, without excuse, or who do not actively support and promote ASA are subject to
removal by the Board of Directors.

Section 10. Compensation. Directors shall serve as such without compensation. A
director shall not be precluded from serving ASA in any other capacity or from receiving
compensation for such services.

Section 11. Resignation. Any director of ASA may resign at any time, by giving written
notice thereof to ASA. Such resignation shall take effect at the time specified therein, and,
unless otherwise specified with respect thereto, the acceptance of such resignation shall not be
necessary to make it effective.





Section 12. Removal. Any director of ASA may be removed by the Board, with or
without cause, at any time by the affirmative vote of a majority of directors entitled to a vote.
Notice of consideration to remove a director must be given to each director and to the director
under consideration for removal not less than 72 hours prior to the Board Meeting. The director
under consideration for removal must abstain from voting due to the inherent conflict of interest
and may not be used in calculating the majority vote, but may be included when determining a
quorum.

Section 13. Vacancies. Any vacancy occurring in the Board of Directors by reason of
death, resignation, or removal, or any directorship to be filled by reason of an increase in the
number of directors, shall be filled by the affirmative vote of the majority of the remaining
directors entitled to vote, although less than a quorum, or by a sole remaining director. A
director elected to fill a vacancy occurring in the Board of Directors shall hold office for the
unexpired term of his or her predecessor in office.

ARTICLE IV
Meetings

Section 1. Quorum. A majority of the number of directors who are entitled to vote shall
constitute a quorum for the transaction of business at any meeting of the Board of Directors.

Section 2. Manner of Acting. The act of the majority of the directors who are entitled to
vote present at a meeting at which a quorum is present shall be the act of the Board of Directors,
unless the act of a greater number is required by law or as otherwise provided in these Bylaws.

Section 3. Open Meeting Law. All meetings of the Board of Directors are conducted
according to the Arizona Open Meeting Law.

Section 4. Regular Meetings. Regular meetings of the Board of Directors shall be held
monthly or bi-monthly at such time, on such day, and at such place as the Board of Directors
shall designate.

Section 5. Special Meetings Special meetings of the Board of Directors may be called at
any time by: the President; the Secretary; or by the Secretary at the combined written request of
directors comprising 20% or more of the directors serving on the Board.

Section 6. Meeting Notices. Meeting notices will be posted 24 hours prior to public
meeting. Emergency meetings must be noticed within 24 hours after the meeting is held.
Location of Notice Posting for regular meetings will be submitted yearly to the Secretary of
State. Meeting notices will include the date, time and place of meetings and a meeting agenda.

Section 7. Executive Sessions. Executive Sessions must obtain a public, majority vote of
a quorum of the members. Executive sessions must be noticed as all regular meetings and the
notice will include the statutory purpose of the Executive Session. Executive sessions are
limited to discussion and giving instructions to attorneys and designated representatives.






Section 8. Waiver of Notice. Attendance of a director at a meeting constitutes a waiver
of notice unless attendance at the meeting is for the express purpose of objecting to the
transaction of any business. Any director may waive notice of any meeting of the Board by
executing a written waiver of notice either before or after the time of the meeting.

Section 9. Director Deadlock. In the event of a voting deadlock of the Board, but only if
so required by the written request of any director delivered to the President of the Board, the
Board shall, within 30 days after receipt of such written request, appoint a mutually-agreed-upon
neutral mediator to aid the Board in facilitating the decision-making process. If, after appointing
the mediator, the event deadlock persists for a period not to exceed 60 days after the original
deadlock vote, the Board shall, within 10 days thereafter, agree upon a neutral, qualified
arbitrator who shall have the authority to issue a decision on the issue at deadlock, which
decision shall be binding on the Board and each director.

ARTICLE V
Committees

Section 1. Committees. The Board of Directors, by resolutions adopted by a majority of
the full Board, may appoint such committee or committees as it shall deem advisable and with
such rights, powers, and authority as it shall prescribe except as otherwise provided by law.

Section 2. Committee Changes. The Board of Directors, without cause, may dissolve
any committee or remove any member thereof at any time.

Section 3. Executive Committee. The Executive Committee shall consist of the elected
officers of ASA. The Executive Committee shall have and may exercise the authority of the
Board of Directors in between meetings of the Board, provided, however, that the Executive
Committee shall not have the authority of the Board of Directors in reference to any matter
prohibited by law.

ARTICLE VI
Officers

Section 1. Composition. The officers of the ASA Board of Directors shall be a
President, a Vice President, a Secretary, and a Treasurer. Such other officers, assistant officers
and agents as may be deemed necessary may be elected or appointed by the Board of Directors.

Section 2. Election and Term of Office. The officers shall be elected every two years by
the Board of Directors. Each officer shall hold office until his or her successor shall have been
duly elected and shall have qualified, or until his or her earlier death, resignation, or removal.
Officers may not serve more than two two-year terms in the same office. Service of any term of
less than two years by election or appointment shall not prohibit a person from serving two full
two-year terms in office. If any officer’s membership on the Board of Directors shall be
scheduled to expire during his or her term as an officer, that term on the Board of Directors shall
automatically be extended to end on the same date at his or her term as an officer.






Section 3. Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification, or any other reason, may be filled by a vote of the Board of Directors for the
unexpired portion of the term.

Section 4. Removal of an Officer. Any officer may be removed by the Board, with or
without cause, at any time by the affirmative vote of a majority of directors entitled to a vote.
Notice of consideration to remove an officer must be given to each director and to the officer
under consideration for removal not less than 72 hours prior to the Board Meeting. The officer
under consideration for removal must abstain from voting due to the inherent conflict of interest
and may not be used in calculating the majority vote, but may be included when determining a
quorum. Removal of an officer from his or her office shall also constitute removal as a director
unless otherwise determined by the vote of a majority of directors entitled to vote.

Section 5. Powers and Duties.

A. The President. The President shall preside over all meetings of the Board of Directors
and shall perform all duties incident to the office of President and shall see that all orders and
resolutions of the Board of Directors are carried into effect.

B. Vice President. In the absence of the President or in the event of his or her death,
inability, or refusal to act, the Vice President shall perform the duties and exercise the powers of
the President and when so acting, shall have all the powers of, and be subject to all the
restrictions upon, the President.

C. Secretary. The Secretary shall cause the following to occur: (a) keep the minutes of
all meetings and proceedings of the Board of Directors, (b) see that all notices are duly given in
accordance with the provisions of these Bylaws or as required by law, (c) have charge of all the
corporate books and records except for such financial books and records as are the responsibility
of the Treasurer, and (d) in general perform all of the duties as, from time to time, may be
assigned to him or her by the President or Board of Directors.

D. Treasurer. The Treasurer shall receive and review all financial books and records,
for ASA and shall perform such other duties as from time to time may be assigned to him or her
by the President or by the Board of Directors.

ARTICLE VII
Provisions

Section 1. Fiscal Year. The fiscal year of ASA will be July 1 through June 30 of each
year.

Section 2. Contracts. The Board of Directors may authorize any officer or officers, agent
or agents, to enter into any contract or execute and deliver any instrument in the name of and on
behalf of ASA, and such authority may be general and confined to specific instances.





Section 3. Loans. No loans shall be contracted on behalf of ASA and no evidences of
indebtedness shall be issued in its name unless authorized by a resolution of the Board of
Directors. Such authority may be general or confined to specific instances; provided, however,
no loans shall be made by ASA to its directors or officers.

Section 4. Checks or Other Instruments. All checks, drafts or other orders for the
payment of money, notes or other evidences of indebtedness issued in the name of ASA shall be
signed by such officer or officers, agent or agents of ASA and in such manner as shall from time
to time be determined by resolution of the Board of Directors.

Section 5. Deposits. All funds of ASA not otherwise employed shall be deposited to the
credit of ASA in such banks, trust companies or other depositories as the Board of Directors may
select.

Section 6. Indemnification of Directors and Officers. ASA shall indemnify any person
who was or is a party or is threatened to be made a party to any threatened, pending or
contemplated action, suit, or proceeding, whether civil, criminal, or administrative by reason of
the fact that he or she is or was a director or officer, against expenses, attorney's fees, judgments,
fines and amounts paid in settlement actually and reasonably incurred by him or her in
connection with such proceedings if he or she acted in good faith and in a manner he or she
reasonably believed to be in the best interests of ASA.

Section 7. Non-liability of Directors and Officers. No officer or director shall be
personally liable for any debt, liability or other obligation of ASA.

Section 8. Insurance. ASA shall have the power to purchase and maintain insurance on
behalf of any person who is or was a director or officer against liability asserted against him or
her or the school, whether or not the school would have the power to indemnify him or her
against such liability under the provisions of this Article.

ARTICLE VIII
Amendment of Bylaws

These Bylaws may be altered, amended, or repealed or new Bylaws adopted by a two-
thirds (2/3) vote of the qualified voting directors present at any meeting of ASA called for that
purpose, providing the amendment(s) has been mailed or sent to each voting director at least 15
days prior to the date of the meeting. No alteration, amendment or revocation of the Bylaws
shall take effect until following the end of the next regularly scheduled meeting of the Board of
Directors after which the alteration, amendment or revocation is voted upon.

ARTICLE IX
Affiliated Transactions and Interested Directors

Section 1. Affiliated Transactions. No contract or other transaction between ASA and
Interested Persons (as hereinafter defined), including the sale, lease or exchange of property to or
from Interested Persons, the lending or borrowing of monies to or from Interested Persons by






ASA or the payment of compensation by ASA for services provided by Interested Persons, shall
be void or void-able because of the relationship or interest between ASA and the Interested
Persons or because any Interested Person is present at the meeting of the Board of Directors or a
committee thereof which authorizes, approves or ratifies such transaction or because his, her or
their votes are counted for such purpose if:

(@) The fact of such relationship or interest is disclosed or known to the Board of
Directors of committee which authorizes, approves or ratifies the contract or transaction by a
vote or consent sufficient for the purpose without counting the votes or consents of any
Interested Person(s); or

(b) The contract or transaction is fair and reasonable to ASA at the time the contract or
transaction is authorized, approved or ratified in the light of circumstances known to those
entitled to vote thereon at that time.

As used herein, the term “Interested Persons” shall mean any director or officer of ASA,
or any corporation, firm, association or other entity in which one or more of ASA’s directors or
officers are directors, officers or members or are financially interested.

Any person seeking to establish that a contract or transaction described herein is void or
voidable for any reason set forth herein shall first prove, by a preponderance of the evidence, that
the provisions of subparagraphs (a) and (b) of Section 1 are not applicable.

Section 2. Determining Quorum. Common or interested directors may be counted in
determining the presence of a quorum at a meeting of the Board of Directors or of a committee
thereof which authorizes, approves or ratifies the contract or transaction.






Written Consent of Directors Adopting Amended Bylaws

We, the undersigned, are all duly appointed or elected directors of ASA as of the date indicated
below. Pursuant to the authority grated to us as directors, we consent to and hereby adopt these
Amended Bylaws for Arizona School for The Arts, An Arizona Charter School.

Dated:

Joseph Hagen Dan Schay
John Snider Don Keuth
Laura Kozel Paul Winslow
Jeana Jones Claire West

Sam Younger

Suzanne Dohrer

Javier Cardenas

Paul Blavin





Board Member Qualifications

/ASA Board of Directors is committed to cultivating members with diverse skills, experiences and cultural backgrounds.

[Experience factors — possess one or two skills/experiences from the following list (avoid duplication and work for diversit
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Introduction

Mission Statement
The Arizona School for the Arts (ASA) is a rigorous academic and artistic learning
community cultivating leaders of the future.

Purpose of this Handbook
The purpose of this handbook for ASA employees is to insure that all professional and
support staff understand how ASA defines professional conduct.

Legal Authority of the School

Arizona School for the Arts is a private, not-for-profit corporation registered with the
Arizona Corporation Commission and approved for 501 (c) (3) status by the Internal Revenue
Service. ASA is supported with public funds through its charter with the State Board for Charter
Schools and by private donations.

Legal Contractual Authority for the School
Arizona School for the Arts is an equal opportunity employer and does not discriminate in its
employment practices.

Governing Board
Regular meetings of the Governing Board are held on the fourth (4™) Tuesday of every
month in Room 11/12. Meetings begin at 5:30 PM and are open to the public.

The Agenda
The meeting notice and the agenda are posted in the main office on or before the preceding
Thursday.

Arizona School for the Arts Professional Philosophy

The ASA staff is a community of professionals dedicated to helping young people develop
life long habits of learning. Working at ASA is unique because becoming an excellent classroom
teacher is only half the role that the staff performs. Teachers are required to take on the role of
professional educators, to meet and confer with each other in order to help articulate and carry out
goals stated in the charter, and to develop solutions to problems within the context of the mission of
the school.

The relationship among ASA staff, the ASA Governing board, and the administration is also
a professional relationship. Central to the school's philosophy, employment contracts between the
school and its employees are individually negotiated on an annual basis to ensure the professional
nature of the school. In order to establish the professional accountability of all the staff, ASA does
not offer a tenure program.

ASA academic staff has the unique opportunity to grow professionally because of the daily
teaching schedule. Academic teachers have a designated block of time during the school day to
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meet with each other in order to develop and discuss curriculum, student evaluation, scheduling, as
well as other professional concerns. Part time teachers have the same obligation based on their
schedule. This freedom places personal and professional responsibility upon the teacher to use the
time wisely. The professionally demanding student assessment program at ASA requires thorough
commitment to the process of valid and reliable evaluation.

ASA fosters a collegial environment in which the faculty has a role in management.
Expanding the professional role of teachers is a key goal of the ASA charter.

Position Classifications and Staff Relations

For the purposes of evaluation and staff accountability, the following positions report as
follows:

The Head of School reports to and is supervised by the Governing Board.

The Principal and Assistant Principal reports to and are supervised by the Head of School.

The Academic and Arts Staff report to and are supervised and evaluated by the Head of
School or the Head of School’s designee. Each academic grade will have a Team Leader. Content
areas will have Coordinators who are responsible for the supervision and management of curriculum
and/or production aspects. These Team Leaders and Coordinators are not responsible for final
evaluation of the faculty.

Office Support Staff are supervised by the Head of School or her designee.

Hiring and Recruitment

Recruitment and Hiring: The continuing policy of ASA is to afford equal opportunity to
persons, regardless of race, creed, national origin, sexual orientation, language, or disability. ASA is
in compliance with state and federal laws covering health, safety, disability, and insurance in all
aspects of employment relationships including hiring, compensation, promotion, transfer, layoffs,
discharges, and retirement.

Contracts: Contracts are offered to academic, arts, professional support staff, and office
staff in order to maintain stability and predictability for the academic year and to reinforce the
professional environment of ASA. Itis imperative that all staff read and understand their contract.
All salary and benefit packages are individually negotiated. All full time staff receives health
insurance and all staff who works more than 20 hours per week over twenty continuous weeks in the
contract year must participate in the Arizona Retirement System.

The Head of School has the authority to sign contracts and commence payroll on behalf of
the ASA Governing Board. Those contracts are presented to the board at its next meeting.

Personnel Records: The Head of School will maintain an individual file for each employee
containing his/her employment form, payroll deductions and withholding authorizations. The Head
of School will maintain performance evaluations and a record of work absences for all academic and
arts teachers and office personnel.

Certification and Fingerprinting: Certification for salaried, contracted teaching staff,
either full or part time, will be dependant on the needs of the school, NCLB requirements, and
membership in North Central Association. All school staff and administration must maintain valid
Fingerprint Clearance Cards in accordance with AZ law. (A.R.S. §15-183(1)(4).

3





School calendar: A copy of the school calendar accompanies this document. Academic
teachers will assist with Showcase preparation. All teachers are required to participate in the
Opening Ceremony, the Showcase production, and Commencement ceremony.

Hours of Work: Classes begin at 7:45 a.m. The end of the day is at 3:30 p.m. Periodic
meetings may require faculty to remain on campus until 4:00 p.m. Academic teachers are expected
to be on campus by 7:30 a.m. and in their rooms at school by 7:40 a.m. Arts teachers are expected to
be on campus at 12:45 and in their rooms at 12:55 p.m.

Professional Staff Responsibilities

It is expected that all staff will be held to professional levels of conduct.

A. Assignments and Schedule

Teaching assignments are established to best meet the interests of students and the school.
Assignments and class schedules may be changed by the administration within the contract year to
best serve the interests of the school and the students. It is expected that the employee will be able
to adapt to changing situations.

B. Curriculum, Classroom, and Student Evaluation Responsibilities

ASA staff work mostly in a non-textbook environment. Teachers, with the guidance of
administration, are responsible for development of their own curricular resources and lesson plans.
All teachers are required to keep a curriculum binder which must be submitted to the Head of School
by the last day of the regular school year. A copy of all curriculum binders is kept on file in the
school office. Because of the unique morning and afternoon schedule that full time ASA teachers
have, time is built into their daily schedule that far exceeds a normal preparatory hour. Staff is to
use that time to work individually and/or confer with other staff and administration. Part time staff
also has the responsibility to meet and confer with administration and other arts and professional
staff based on their schedule. Classroom preparation and evaluation for part time staff is figured into
the contract.

ASA faculty is responsible for student evaluations eight times per year. The form of those
evaluations will be determined by the administration with input by the staff. Ultimately,
administration has the final say in what form the evaluations will take. Teachers are responsible for
following that form. Teachers are responsible to complete their assessments by the due date
assigned by the administration. Administration will work closely with teachers in meeting those
deadlines. Federal law requires that student records and information remain confidential Parents
have the right to request access to all student records as per FERPA guidelines.

C. Assignments out of Class or Regular Day

Teachers will also be assigned for special duties such as chaperoning a dance or an off
campus activity. Part time teachers manage concert programs as part of their contract. All teachers,
academic and arts, full and part-time, will participate in Showcase. Full time teachers will have as
part of their regular contract a special assignment to work with students in a special activity or club.
Extensive assignments to individual teachers will be compensated through the club or activity.

D. Reporting Absences.

It is assumed that teachers will be present each and every school day unless illness or an
emergency recognized by the school prevents them from meeting their professional obligations to
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their students.
1. Teachers are allowed ten (10) sick days and two (2) personal days per year. Sick days do
not accrue over multiple years.
2. Teachers are expected to be present the day before and the day after a holiday.
3. Teachers and office staff and assistants are required to report absences directly to the
Head of School or her designee as early as possible.
4. Staff should not leave a message at the school answering machine but should call their
supervisors at home.
6. Teachers must provide a lesson plan for the substitute.
7. Arts teachers who have absences because of professional conflict separate from ASA
business will not be compensated for the day(s) missed.

E. Unprofessional conduct:

1. Misuse of school property. Misuse of school equipment and school materials including
student records for personal use or gain is a serious breech of the employee’s contractual
obligations to ASA and may result up to and include termination. This includes personal use
of the school postage meter, school computers and the school internet connection for
improper activities.

2. Non-school business activities and solicitation. ASA employees may not manage or
start separate businesses on school time or use school materials or equipment to support such
an operation. Employees may not solicit or recruit students or staff for personal businesses
on school time or the school campus. This includes home business opportunities. School
bulletin boards and mail boxes are for the express purposes of school related communication.
They may not be used for solicitation for personal businesses. Employees who manage
home businesses may not use their products for ASA fund raising unless approved by the
ASA Governing Board. Violation of this policy may result up to and include termination.
3. General Policy on Sexual Harassment. All individuals who are employed by Arizona
School for the Arts are required to conduct themselves at all times in a manner that provides
an atmosphere free from sexual harassment. Any person who engages in sexual harassment
while acting as a member of the school community or while on ASA property will be in
violation of ASA employment policy and subject to disciplinary action by the administration.
Sexual harassment consists of unwelcome or inappropriate sexual advances, requests for
sexual favors, and other verbal or physical conduct of a sexual nature when made by a
member of the school staff to a student or another staff member, or by a student to another
student or staff member. Anyone who is subject to sexual harassment or who knows of the
occurrence of such conduct should inform his/her immediate supervisor or the school
administration. All matters involving sexual harassment complaints will remain confidential
unless disclosure is required by law or is determined to be necessary to the implementation of
this general policy by the school administration or governing board. Confirmation of
harassment by an ASA employee may result up to and include termination.

Teacher Evaluation and Staff Relations

A. Teacher Evaluation





The purpose of evaluation is to improve job performance. Time is built into the schedule so
that teachers can work with their supervisors to improve their classroom performance. Academic
teachers use a clinical model which involves them in the formal evaluation process. In the event a
teacher disagrees with any portion of his/her formal evaluation, he/she may file a response in writing
for administrative review.

ASA staff is not only evaluated by their abilities as class room instructors. As stated in the
ASA Professional Philosophy, ASA staff is considered a cadre of professional educators with
numerous responsibilities outside of class. Those responsibilities go beyond curriculum
development and assessment. They include, but are not limited to, professional courtesy, decorum,
and a general willingness to further the mission of the school.

In short, excellent classroom teachers must also meet the demands outside of class, must
contribute to the collegial environment, and must work with administrators who have to make the
final decision on issues.

B. Conflict Resolution

ASA staff is a cadre of professionals. Good communication among professionals is essential
for the effective operation of the school. Within the collegial environment that ASA has created,
teachers are expected to bring their concerns, whether professional or personal, to the place of their
concern. Holding problems and concerns within, or merely sharing them with others who are not in
a position to bring closure to the concern, is contrary to the collegial environment of ASA and
seriously violates its spirit of professional ethics as outlined above. Faculty and staff who violate
this principal are subject to disciplinary actions up to and including termination.

1. Procedure. Every effort must be made to resolve concerns at the lowest administrative
level. Should a concern or a conflict not be resolved, administrative staff may then be called
in to work out solutions. If the employee has a concern that can not be worked out between
the employee and supervisor the next level administrator will help mediate the problem. The
staff does have the right to address the ASA Governing Board but all requests must be made
in writing and a month (30 days) before the meeting. The employee has the option to address
the board in either executive or open session. The employee has the right to counsel. There
is no school based appeal beyond the Governing Board.

2. Contractual obligations. The ASA Governing Board and administration are committed

to make ASA a professional working environment. Central to that professional

environment, all contracted staff is expected to fulfill their contractual obligations. ASA
offers contracts to professional adults who are willing to work together for the benefit of the
students. Unilateral acts such as refusal to participate in assigned concerts or programs, not
turning in student assessments, shall be considered an "unprofessional act. Sudden,
unilateral resignation, is considered an unprofessional act” under ARS title 15-545 and may
result in disciplinary action by the Arizona Department of Education and the State School

Board.

3. Discharge Claims. Discharge claims are spelled out on the Labor Law Poster in the

Faculty Work Room.

C. Exit policy: Full and part time faculty who resign at the end of the contract year or
whose contracts are not renewed are required to hand over their keys and any other school
property by the last day of school.

Employees who were eligible for health benefits during their regular employment are





eligible to apply for Cobra coverage should they not have coverage after exiting ASA. The
employee’s school sponsored coverage will end on the last day of the school’s fiscal year.

D. Reimbursement of Teacher Expenses: Academic and arts teachers must use a Purchase
Request Form from the office. No reimbursement request will be able to be processed without prior
authorization by the department head or Head of School.

Arizona School for the Arts uses the actual receipts or the Arizona Department of
Administration Reimbursement Rate Index for mileage (44.5 cents per mile) and lodging and meals.

E. Termination of contract mid year. As per the signed contract, ASA may immediately
dismiss a contracted employee for unprofessional conduct. The authority for termination rests solely
with the ASA administration and Governing Board. Dismissed employees may appeal the decision
to the ASA Governing Board in executive or open session of a board meeting.

Protections for Staff

A. Job Safety/Injuries on the Job/ Workers’ Compensation. As adult professionals,
teachers and staff should be vigilant regarding safety issues. Teachers and staff have the authority to
resolve unsafe situations or potentially unsafe situations that can be easily corrected. Larger issues
should be brought to the administration for resolution.

1. Workmans’ Compensation. All professional and support staff are covered by
workmans’ compensation in accordance with Arizona Revised Statutes, Title 23, chapter 6.
The state requirement is at least $100,000. ASA carries up to $500,000 per occurrence.
Employees who are injured on the job while performing their duties may be entitled to
workers’ compensation benefits. Any job-incurred injury must immediately be reported to
one's supervisor, even if the injury is slight and you believe that no medical attention is
required. Arizona State law makes no provision to compensate for time away from work for
doctor's appointments; however, ASA will work with staff on an individual basis. Your
rights are also noticed on the State Labor Law Poster in the Faculty Workroom.

2. Safety and Health Protection on the Job. Employer and employee responsibilities are

spelled out on the Federal and State Labor Law Posters in the Faculty Workroom.

3. Blood Borne Pathogens. ASA has the OSHA Standards on blood borne pathogens on

file in the Head of School’s office. Highlights of these standards as it relates to employees

are on the State Labor Law Poster

Benefits to Staff

A. Medical and Dental.

ASA provides for medical and dental insurance for its full time teachers and office staff.
Eligible staff shall make a minimum monthly contribution to help off-set annual health care
increases. Coverage is also available for spouse and dependent coverage at employee expense.
Teachers may elect to reject the coverage; however, no substitute coverage is available nor may
teachers receive income for the rejection of coverage. The current carrier for medical coverage is
Aetna, dental coverage is Guardian.

B. Arizona Retirement System.





Full time ASA employees are covered under the Arizona Retirement System. This is
mandatory coverage and may not be rejected on the part of the employee. Complete information on
coverage and description of the program is available in the Arizona Retirement System Manual.
ASA does not offer its own retirement plan but encourages all staff to enter some private plan
beyond the Arizona Retirement System.

C. Tax Deferred Annuity. All employees are eligible to participate in a tax deferred
annuity plan called a 403 (b) plan. Money contributed to a 403 (b) account is not taxed until it is
withdrawn (usually at retirement time). You may choose the company you wish to have manage
your 403 (b) funds. You may initiate or discontinue payroll deductions for tax deferred annuities at
any time.

D. Sick Leave

Arizona School for the Arts will allow sick leave in the following ways:

1. The ASA staff is allowed a maximum of 10 working days of sick leave per academic

year. To qualify, staff must notify the administration of the leave. In cases where the staff

member is unable to contact administration, i.e., an accident or a severe illness renders the
employee disabled, the staff member must document the condition.

2. Sick leave is not transferable from one year to the next, nor does it accumulate from one

academic year to the next.

E. Family and Medical Leave Act of 1993. This is outlined on the Federal Labor Laws
Poster in the Faculty Work Room.

F. Bereavement. ASA administration will work with contracted employees who need time
to handle arrangements or attend funerals for relatives. It is the intention of ASA to support its
employees through difficult times. Standard time and coverage is 2 days of paid leave for
bereavement.

G. Disability.

1. ASA does not provide a short term disability program.

2. Long term disability is available for full-time employees through the Arizona State

Retirement System and for part-time employees through Social Security II.

H. Liability Insurance.

ASA employees are covered by the school insurance program which provides protection in
the event of a lawsuit or a claim made while the employee acted in an official capacity for the
school. The terms are $1,000,000 per occurrence and $3,000,000 aggregate.

. Jury Duty.

Contracted employees who are required to serve as short-term jurors may do so with full pay
and benefits. ASA does not deduct any remuneration received for services in the first two days.
Following that, jury duty checks must be submitted to the Head of School for payroll processing in
order to avoid long term duplication of pay. Staff must present a copy of the jury summons to ASA
administration before the actual time served.

Payroll

A. Proof of Citizenship. ASA uses E-verify and is now registered with Homeland Security.
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All ASA employees must provide proof of citizenship or demonstrate that they have legal
documents which allow them to work in the USA prior to receiving their first payroll check.

B. Finger printing. All employees must comply with required fingerprinting requirements
asoutlined in A.R. S. 15-183(c)(4) and .must demonstrate that they have been fingerprinted and that
they have sent their fingerprints to the Arizona Department of Public Safety prior to signing their
contract. Arizona law will not allow a teacher in the classroom who does not have a current Arizona
Fingerprint Clearance Card.

C. Payroll Schedule.

1. Employees are paid twice per month. Payroll is distributed electronically by direct

deposit on the 16™ and the last day of the month after 3:00 PM. When the 16" falls on a

weekend, payroll will be distributed on the following business day. When the 16" falls on a

three-day weekend, payroll will be distributed on the following business day.

2. Contracted employees may elect to receive payroll over a 10 month or 12 month, pro-

rated basis.

Federal Withholding Tax. The amount of tax withheld from each paycheck is based upon
the number of exemptions claimed by W-4 employees. Each employee is responsible to have a W-4
form on file at the school office. A new W-4 form should be completed by the employee whenever
there is a change of address, name, or number of dependents.

Arizona State Withholding Tax. All employees are subject to Arizona State Income Tax
Withholding..

Social Security. All employees are subject to social security tax; therefore, all employees
must have a social security number.





ASA Student/Parent Policy Handbook 2009-2010

Mission Statement
ASA is a rigorous academic and performing arts learning community cultivating leaders of the future.

ASA School Vision
Arizona School for the Arts intends to do the following:
1. Provide a physically safe and secure environment for its students.
2. Provide a rigorous, challenging, and stimulating college preparatory academic program.
3. Provide the opportunity to work with professional artists as part of the core curriculum of the school.

ASA School Goals
The goals for Arizona School for the Arts are to educate 5" — 12" grade students in the performing arts, sciences,
and humanities in a program that has the following characteristics:
1. Learner outcome-based curricula organized around what students need to know and create.
2. An emphasis on both the academic and artistic studies that will prepare students for competitive university
and/or conservatory study.
3. Expand the teacher’s role as professional educator.

The Statement on Equal Opportunity

Arizona School for the Arts does not discriminate on the basis of race, religion, national origin, gender, language, or
disability. ASA is in compliance with state and federal laws covering health, safety, disability, and insurance.
Information on special education policies is separate from this handbook. Annual FERPA notice is on the last page.
School special education policies are available in the school office.

Purpose of this Handbook

The purpose of this handbook is to inform and advise ASA students and parents of the mission, vision, and goals of
the school and how it operates. The following school philosophy, principles of operations, and specific policies
have been reviewed and approved by the ASA Governing Board. Enrollment of your child in ASA is an agreement
that you have reviewed this policy manual and agree to follow the policies outlined herein.

Legal Authority of the School

Arizona School for the Arts is a private, not-for-profit 501 (c) (3) corporation legally recognized by the Arizona
Corporation Commission and the Internal Revenue Service. ASA is supported with public funds appropriated by the
Arizona legislature. ASA has a non-sectarian educational program and has no religious bias in any program or
operation. The school adheres to state and federal laws relating to disability, educational opportunity, civil rights,
health, safety, and insurance.

Accreditation

Arizona School for the Arts is a full member of Advanced Ed (previously the North Central Association for
Colleges and Secondary Schools). Membership implies all the rights and privileges of Advanced Ed. ASA is also a
member of the Arizona Interscholastic Association.

Governing Board

The function of the governing board is to insure financial responsibility for the school, to review the mission and
goals of the school, and to set and review policies of the school. The board does have the power of student
expulsion. The board does not work in the day to day administration of the school. The board does not accept
requests to change grades or placement and retention or promotion of students. The board will not hear appeals on
any lower level disciplinary actions. The board will hear requests from parents to insure that ASA policy was
properly implemented in the areas of evaluation, promotion, retention and discipline. If parents/legal guardians/
court-appointed advocates want the board to review policy procedures regarding their student, they must give the
board 30 days advance notice. The board will not take actions on the request during its regularly scheduled meeting
without this advanced notice. Only persons who have legal standing for the child may make the request.





Regular meetings of the Governing Board are held on the fourth (4") Tuesday of every month in conference room
120 of ASA Main Campus. Meetings begin at 5:30 p.m. and are open to the public. The meeting schedule for the
year is posted on the bulletin board in the middle school wing and is on file with the Secretary of State, State Capitol
Tower. The agenda is published and posted in the main office on the Thursday preceding each meeting.

As stated in its charter, Governing Board members are members of the community who support the mission and
goals of the school. Bylaws of the governing board, its minutes, and financial reports are available for review in the
school office. Interested parties must make an appointment to review records.

Administration and Faculty
Administration and faculty qualifications are available on the ASA website, www.goasa.org. The school office will
provide a hard copy of faculty information for those not able to receive information on-line.

Avenues for Parent Involvement

ASA parents have many avenues for participation in the education of their children. The most important avenue for
parent involvement is to be knowledgeable about what their children are learning in each subject, to review
periodically the student's plan book, to keep current of short and long term assignments.

1. Parents are required to participate in the actual academic and artistic evaluation of their children by
attending their child’s third quarter presentation during Presentation Week.

2. Parents may meet for a conference with the child's academic or arts team. A parent/teacher/student
conference may be initiated by the faculty team, or the parent(s) or guardian. Because of teachers'
schedules, arts and academic meetings are scheduled separately. Academic meetings include parents and
the student's entire academic team. Arts conferences include the arts teacher(s) who can provide the needed
input. By meeting with the appropriate team, parents can get a holistic picture of the child and his/her
progress.

3. Parents with specific concerns about school policy and/or procedures are urged to make an appointment
with the Head of School.

4. All ASA parents are members of the ASA Parent Committee (ASAPC) and strongly encouraged to become
active participants. Monthly meetings are directed by the president and executive officers of the ASAPC.
The ASAPC's executive committee is a group of parents who meet regularly with the ASA administration
and faculty to help develop effective ways of supporting the mission and goals of the school. The ASAPC
is separately incorporated from ASA and handles its own budget. The ASAPC is a support organization. It
does not review school policies or procedures.

Parent Responsibilities
The parent agrees:

1. with the mission, vision, and goals of the school. The parent will work with ASA faculty and
administration to insure that his/her child is taking advantage of the educational opportunity provided them.

2. to attend and bring his/her child/ren to arts performances and academic presentations.

3. to insure that their child/ren arrive daily and on time to school. The parent also acknowledges that chronic
absence and tardiness will result in lower evaluations which may result in loss of credit - or even retention -
of the student.

4. to contribute 2 hours of volunteer time or make an in kind contribution of needed material or a monetary

contribution to the school each year.
to attend the 3" quarter presentation with his/her student.
to communicate concerns in timely and respectful manner.

ISl

ACADEMIC AND ARTS PROGRAM

ASA offers a rigorous and challenging academic and arts program for all its students. The short-term goal of both
the academic and arts curricula is for the student to be well prepared to enter the college/university or conservatory
of his/her choice. The long-term goal is to develop students who are life long, autonomous learners.

Educational Philosophy

ASA believes that the chief responsibility of this school should be to nurture each student's capacity to learn, to
reason critically, and to weigh the merits of conflicting knowledge in a responsible way. Even though the target
population for our school consists of students who are particularly interested in the arts, the academic and arts
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curriculum for the school addresses these abilities and expands the students' options rather than narrowing them.
The school believes that its students should be expected to strive for excellence in the academic areas as well as in
the arts. ASA students will be viewed as capable of exceptional achievement across the entire spectrum of both the
academic and art disciplines. Since we believe it is imperative to develop students who are critical thinkers and able
to articulate and communicate their ideas orally as well as in writing, teachers give substantial weight in their
evaluations to in-class participation.

Students are placed in academic classes according to their instructional needs. The placements are fluid and may be
changed during the school year to accommodate a student's changing instructional needs. While parent input is
sought, the final decision about individual placement rests with the Head of School and the student's faculty team.

ASA students participate in all testing mandated by the Arizona Department of Education (ADE).

Student Evaluation

Students of Arizona School for the Arts are evaluated by the use of authentic assessment in the form of standards-
based assessments and performance assessments. All students receive standards checklists at the end of each
quarter. ASA students who take high school classes receive a semester grade. For academic and arts classes, the
winter semester represents 50% and the spring semester represents 50%. The final grade for the year which is
entered on the transcript is the average of the two.

Presentation assessment is given once per year during Presentation Week. During Presentation Week the regular
classroom schedule is suspended so that students may make individual, half hour academic presentations before a
panel consisting of their parents, teachers, and administrators. The subject of these presentations rotates between the
curricula areas of language arts/ social studies and science/math.

Participation in performance assessments and department concerts are a requirement for all ASA students.
Absences due to severe illness, death in the family, or religious conflict will be excused.

Grading Policy

Middle School students must meet or exceed the standard in 70% of all objectives to pass the semester. The two
semesters are then averaged together for a final average percentage, which must be 70% or higher to pass the year.
ASA does not convert grades for middle school students.

Middle School students who meet or exceed the standard on 70% of all objectives and who exceed on 50% of the
year’s objectives will earn “pass with distinction” on their final checklist.

High School students must earn a "C-" (70%) or better to receive credit. ASA does not recognize a "D" as a
passing grade. Grade calculations are based on the following scale:

Grade GPA Points Percentage
Range

A+ 4.33 97-100

A 4.00 93-96.9

A- 3.66 90-92.9

B+ 3.33 87-89.9

B 3.00 83-86.9

B- 2.66 80-82.9

C+ 2.33 77-79.9

C 2.00 73-76.9

C- 1.66 70-72.9

NCE 0.00 0-69.9

NCE = NO CREDIT EARNED

P = PASSING

Honors courses are weighted by 1.00

Grade Point and are designated with

an “H” following the Grade.






Transcripts and Transfers

A transcript of classes taken and the credits earned from those classes will be issued when a formal request from
another school is received. Students who transfer to other schools should check with those schools to see how their
credits and courses will transfer. ASA does not make those decisions. Students who transfer to other schools after a
quarter has begun may be placed in a position where they receive NCE (No Credit Earned) for their work. ASA
strongly recommends that students complete the full quarter in which they are enrolled and complete all assignments
before transferring.

The ASA school transcript reflects coursework taken during years of attendance at ASA only.

High School Program Graduation Requirements:
ASA high school students must meet the following criteria to receive a diploma and participate in the
commencement ceremony:
1. Complete the curricula requirements listed below. ASA students must take the required coursework at
ASA.
2. Complete the community service/research project requirements and presentation by the assigned deadline.

Graduation Requirements

English 4 credits

Foreign Language 4 credits*

Social Studies 4 credits

Mathematics 4 credits**

Science 4 credits***

Community Service .5 credits

Arts 8 credits (6 in major) ****

* Only French and Spanish are recognized as foreign language credits. Students must complete four
consecutive years of the same language.

** Mathematics credits include Core 1, Core 2, Core 3, and Pre-calculus, Statistics or Calculus. Students
who took Core | in the eighth grade must take the calculus class their senior year. Students who enter the
high school with advanced math skills may not fit into the sequence of classes. Individual arrangements
will be made that may not include an on-campus math class during a given year. ASA is not financially
responsible for outside mathematics classes.

*** Science credits must include Freshman Science/ Health, Biology, Chemistry, and Physics.

****The student needs a minimum of eight (8) credits, six (6) in the declared major to graduate. Two (2)
credits must be taken each of the four years the student is enrolled and moving toward graduation.

Middle School Program Requirements:
ASA 8" grade students must successfully complete all arts and academic curricula requirements in order to be
enrolled in the ASA high school program.

Language Arts 3 credits

Mathematics 3 credits

Social Studies 3 credits

Science 3 credits

Piano 1.5 credits
Grammar/Study Skills 1.5 credits

Arts Requirements:

Ballet 6 credits

(may include vocal/instrumental credits if schedule permits)
Voice and Instrument 6 credits

Promotion and Retention Procedure

Arizona School for the Arts faculty and administration has the sole authority to determine promotion and retention
for all its students. That is not a function of the governing board. Students who are progressing at a level sufficient
to function adequately at the next grade level will be promoted. Students who are not progressing will not be
promoted until all skills and content have been acquired to a degree that will enable the students to function
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adequately at the next curricular level. Students who fail any combination of three or more (arts or academic)
classes for the school year will be retained. It is the function of classroom teachers and the administration to
determine whether a student has made sufficient progress toward promotion to the next grade.

Students who receive 2 NCE’s (no credit earned) for the year in any academic or arts classes must remediate the
credits in summer school in order to be promoted to the next grade.

Students required to enroll in summer school must enroll in ASA summer school or an ASA approved summer
school course. Students must receive a C- or better in all required summer school classes. High school students
will receive a C- on their transcript to replace the NCE. Verification of enroliment in the summer course must be
submitted to the office by the first week of June. Verification of class completion must be submitted to the school
office prior to the first day of school in order to complete registration and attend ASA.

Required Additional Academic Instruction

ASA requires additional academic instruction and tutoring for students struggling to meet academic standards.
Student assignment to these classes is based upon teacher recommendation only. Classes meet from 3-4 in the
afternoon. Students are excused from their arts classes to attend ASA tutoring.

Extra Curricular Activities and Student Standing
Students must be passing all classes and have no outstanding disciplinary issues to participate in ASA extra-
curricular activities.

Arts Program

General Principles of the ASA Arts Program

The goal for the ASA arts program is for the student to gain mastery in a specific arts area. To meet that end, the
ASA high school student declares a major arts discipline (Music, Drama or Ballet) at the end of his/her sophomore
year. That declaration occurs with the selection of classes for the junior year. This determines the course of his/her
study in the junior and senior year.

1. Juniors and seniors must take two (2) credits each year in their major.

2. Students may not stack credits, such as taking six credits in the freshman and sophomore years, and then
petitioning to be released from credit requirements during their junior and senior year or requesting to
change majors.

3. Students may not take two choir classes of the same level.

4. Student may not take two piano classes to fulfill the requirements.

Unique situations in music:

1. Piano: Piano slots are reserved first for piano majors and then music majors. Students in other majors will
be placed in piano only after the piano and music majors are placed. New high school students must
audition. Students who participate in the high school piano program, no matter what their major, must
make arrangements for a home piano on which to practice.

2. Jazz Band & Percussion Ensemble: Freshman and sophomore students must enroll in a band class and one
other music class, i.e. voice, piano, guitar in addition to jazz band or percussion ensemble. Juniors and
seniors may enroll in jazz band or percussion ensemble and a band class to fulfill their two credits for the
major.

Placement and Promotion

Middle School: The core of the middle school arts curriculum is based in music. All new and returning students
are reviewed annually for correct class placement. Placement in the appropriate level for ballet and/or music classes
is determined by the arts faculty and the administration. Students in 5™ — 8™ grade will take class piano as part of
their morning academic program. All middle school students, with the exception of ballet students, will study an
instrument and voice in the appropriate ensemble. The curriculum is designed to help the student develop habits of
regular practice, focused concentration, and team work.

High School: All new and returning student placements are reviewed annually for correct classroom placement.

The high school arts curriculum encompasses three performing arts areas: music, theater, and ballet. Ballet alone
will fulfill the arts requirement of two credits per year.
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Private Lessons

ASA encourages students to study privately. Theatre and ballet students may make arrangements with Phoenix
Theatre and Arizona Ballet School instructors for additional lesson work. Many ASA music faculty members are
available after school for lessons. ASA can also make arrangements with highly qualified music instructors for on-
campus instruction after regular school hours. Parents contract directly with the teacher, not through the school.

ASA Policy on Vocal and Instrumental Music
The school reserves the right to choose music as it sees fit to meet the needs of its curriculum and special
performances such as the Evening of Arts performance and Showcase performance.

Much of the great music literature for ensembles uses texts that are based on liturgical or scriptural traditions.
Moreover, folk traditions also incorporate sacred aspects in their songs. Much American concert music uses holiday
themes or texts. Since ASA uses primary sources as much as possible for its curriculum and/or works of composers
who know and understand the young voice, the music curriculum will include music with religious texts.

It is not the policy or intention of ASA to indoctrinate students in any religious belief or specific theology.
However, when one studies the great masterworks, the school believes that the benefits of studying and performing
the music that is carefully chosen by the ASA vocal and instrument music instructors for its pedagogical, artistic,
and cultural merits are important to the artistic development of ASA students. ASA instructors will not choose and
perform music of an overtly religious text that is designed to promote or encourage its particular theology.

Music Instrument Policy

ASA does not provide music instruments for students with the exception of string bass, certain oversized percussion
instruments and tuba. Students bring their instruments to school daily and take them home for nightly practice.
Rooms in which instruments are stored are locked or supervised during academic periods. Students may not leave
their instruments in the hall or on the school grounds unsupervised. Students may not share their instruments with
others while on school grounds unless they have direct permission with the instructor and they are under the
instructor’s supervision. Students are expected to keep their instruments in good repair.

If students rent their instruments, ASA strongly recommends that the parent purchase theft and repair insurance. If a
student owns his/her instrument, especially an instrument of any value, ASA strongly recommends that the parent
attach a rider to their home owner’s insurance covering the instrument. ASA is not responsible for lost or missing
instruments.

Additional Costs

Parents are responsible for student dance/drama attire, musical instruments and supporting equipment.

ASA provides daily transportation to the School of Ballet Arizona and Phoenix Theatre. An annual fee of $100 is
assessed to ballet students and $50.00 to drama students to help offset the cost of bus maintenance and gas.

Ballet dancers pay a costume fee (approximately $60 to $80),to participate in Showcase. Students who are
experiencing financial hardship can apply for a scholarship.

Students who participate in ASA dramatic productions including Showcase may be assessed a costume fee. The fee
will vary depending on the production.

Students in vocal and instrumental ensembles may be required to rent a dress/tuxedo or buy a red performance polo
or other performance attire.





STUDENT LIFE and GUIDELINES for STUDENT CONDUCT

Daily Class Schedule
School begins at 7:45 am. Students who arrive after 7:45 are marked tardy by their teacher. Students arriving after
8:00 am must report to the office for check-in and a late slip (See Absence and Tardiness Policy).

5" Grade

Academic class 7:45- 8:45
Academic class 8:50-9:50
Break 9:50-10:10
Arts class 10:10-11:00
Lunch 11:00-11:45
Arts class 11:50-12:35
Academic class 12:40-1:40
Break 1:40-1:55
Academic class 1:55-2:55

6"-12" grade schedule
Academic Program 7:45a.m.-12:15 p.m.
Lunch 12:15 p.m.-12:50 p.m.
Arts Program 1:00 p.m. - 4:00 p.m.

School ends at 3:00 or 4:00 pm depending upon the student's arts schedule.

Code of Student Conduct

The Arizona School for the Arts is both a school and a community. ASA is housed in buildings belonging to ASA,
First Congregational Church, Ballet Arizona, Phoenix Theatre, Dance Theatre West, and Wessex Properties. Being
a member of the ASA community, students have an obligation to the other members of that community, including
fellow students, faculty members, school administrators, parents, and visitors. A student's personal behavior,
attitudes, and values become essential parts of the student's contribution to the learning community. The rules and
regulations as well as the Code of Student Conduct are meant to formalize these obligations and expectations that
we can reasonably demand from each other.

Students will:
1. respect the properties.
2. be courteous, helpful, and respectful to any visitors and guests who come to our school.
3. treat others with dignity and respect in words and actions.
4. be on time for school each day and be prompt for all classes.
5. do all homework.
6. behave in a dignified, respectful, and appropriate manner. This means that they will not use offensive

® N

10.

11.
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language, including the use of racially or sexually offensive language.

dress according to the dress code.

not deface any of the school property nor will they put any graffiti in or around the school grounds.

stay with the group on school trips, and not go off on their own without the expressed permission of a
responsible staff member.

never leave the school building and grounds without the expressed signed permission of their
parent/guardian, and the Head of School, the Vice Principal, or someone designated by them as the person
in charge. Seniors may be given parent permission to leave campus for lunch. No students may drive off
campus for lunch.

report any potential problems of a serious nature to the Head of School, the Principal, Vice Principal, or to
one of the teachers.

report to the administration any knowledge of fellow students doing something harmful to themselves,
another person, or to the reputation of the school.





Basic Daily Rules

ASA has a closed campus policy. Students at ASA are expected to abide by the basic set of rules listed below.
Additionally, students are expected to respond to direction from ASA staff and faculty even though the request made
may not be specifically mentioned in this handbook.

1. Gum: Students, faculty, parents, and visitors may not chew gum while on campus. Our lease specifically
stipulates that no gum is allowed on campus.

2. Phones, MP3 Players, and IPods: Phones, MP3 players, IPods and other items that interfere with
instruction may not be used while a student is on campus. These items must be stored in a student's book
bag so they are not exposed on campus. If a parent needs to contact his/her child during instructional
hours, please call the office.

3. Make-up and other Grooming Articles: Grooming should be done at home or in the bathroom during lunch
time. The classroom is an instructional environment in which make-up, hair brushes, and other grooming
articles are not appropriate. These items will be confiscated.

4. Eating and Drinking: No eating or drinking can take place in any classroom or building other than the
cafeteria. Water bottles may be used.

5. Vending Machines: Use of vending machines is limited to before school, during lunch, or after school.
The vending machines in Pilgrim Hall may not be used after lunch period until 4:00 p.m. when the last arts
class held in that room is dismissed.

6. Driving: Students are allowed to drive themselves to and from campus at the beginning and end of the day.
They are not allowed to use their cars as lockers. They cannot visit their cars during the school day without
expressed consent by faculty or administration. Cars must be parked in designated student areas. Students
may need to purchase a parking permit to park on campus. Seniors are not allowed to drive to lunch.
Students who drive to Ballet Arizona or Phoenix Theatre must have a parent permission note on file in the
office and may NOT drive another student. Students who go to Phoenix Theatre for part of their arts
program and then return to ASA campus must take the bus.

7. Personal Responsibility for Trash: Every student is expected to use appropriate trash receptacles for snack
wrappers, soda cans, and other trash. Students are also expected to clean up the area in which he/she has
eaten lunch. It is not the function of the church's janitorial staff to clean up after any member of the ASA
learning community.

8. Public Displays of Affection (PDA): Short hugs and hand-holding are permissible on campus. Other forms
of affection including, but not limited to kissing, sitting on one another’s lap, putting arms around one
another, are not allowed.

9. Physical contact: Students are to keep their hands and feet to themselves at all times.

Dress and Appearance

Please note the consequence for dress code violations as they will impact parents and students. Please help us
maintain a positive and productive learning environment by helping your child select appropriate clothing for
school.

ASA students represent the school at all times. While a comfortable, relaxed atmosphere is part of the ASA
environment, students are not visitors in their classes but active participants. Therefore, students must remove coats
or jackets in class. The school does not allow students to wear clothing or carry accessories that bear images or
messages that glorify death, drugs, alcohol violence, or the occult. Furthermore, clothing or accessories that bear
profanity or are sexually, racially, or religiously offensive may not be worn. Students are to be dressed in a manner
that is appropriate to a teaching/learning environment defined as follows:

1. Backless or halter tops, spaghetti straps, and sheer garments may NOT be worn. Tank tops, sleeveless
shirts and all tops must have at least 3 fingers (index to student’s own ring finger) coverage at the top
of the shoulder. At no time, can bra straps be exposed.

2. All tops must sufficiently cover the chest. Necklines may be no lower that the width of 4 fingers
(student’s own index to pinky) when measured from the bottom of the neck or collarbone.
Additionally, tops must lay flat against chest. No cleavage may show.

The back of the shirt may not be lower than armpit level.

Clothing should fit appropriately without being too tight or too loose.

Shirt and blouse hems should extend four fingers below the waistband of shorts, skirts, or pants. NO
MIDRIFF or back skin lower than armpit level should show at any time. No underwear can be
exposed.

6. Skirts/dresses must reach the top of the front and back of the knee.
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7. Skirt/dresses that do not reach the top of the knee must have a pair of dress code length shorts or a pair
of opaque leggings underneath.

8. All skirts/dresses must come to at least 4 inches below the buttocks, measuring from immediately
below the buttocks to 4 inches down the back of the leg.

9. Shorts must come to at least 4 inches below the buttocks, measuring from immediately below the
buttocks to 4 inches down the back of the leg.

10. Clothing may not be ripped, cut, or have holes within the dress code restricted area.

11. No cell phones, IPods or MP3 players should be seen or heard on campus.

12. No hats, visors, or beanies may be worn during school hours.

13. Sunglasses may not be worn inside.

14. Shoes must be worn at all times. Slippers may not be worn.

Students will be given a dress code pass and will be sent to the office from class if they are in violation of the
dress code. Upon 1% violation of dress code, students will be allowed to call a parent to bring alternative
clothing or to change clothes. For all subsequent dress code violations, they will be sent home for the day and
receive an unexcused absence in all missed classes. Final decisions as to the appropriateness of dress rest with
the school administration.

Policy on Bullying, Hazing and Harassment

Bullying, hazing and harassment are prohibited and ASA students may not participate in any of these actions.
Students may not solicit others to participate in/or aid and abet any of these actions. It is not a defense by the
perpetrators(s) that the bullying, hazing or harassment victim consented or acquiesced in the activity. All students
and staff are responsible for taking reasonable measures to prevent bullying, hazing and harassment. “Reasonable
measures” does not allow or justify the victim to return in-kind. Such in-kind actions on the part of the victim will
be considered a violation of the ASA Disciplinary Code of Conduct. If a student is a victim of bullying, hazing or
harassment, the student should ask the perpetrators to stop. If the actions do not stop, the student should inform a
teacher or an administrator. If the student does not feel comfortable informing a school representative, he/she must
inform their parent or guardian who will in turn inform the school. The victim must report the bullying, hazing or
harassment in order for the school to implement an action plan to resolve the situation. The school will then act as it
does in its general disciplinary procedures. Retaliation by the perpetrator(s) in the form of further actions, including
organized shunning of the victim, will result in further disciplinary action against the perpetrator(s) up to and
including expulsion.

Discipline and Due Process Procedures

Any student whose behavior while on campus is alleged to be in violation of the school's code of responsibilities
shall be referred to the administration for disciplinary action. It is the policy of Arizona School for the Arts to
remove students from class who are disruptive to the educational process. It is the role of the student to bring
appropriate classroom behavior and self monitoring skills to class. If a student is unable to work properly in class,
the students shall be removed from the class. Minor infractions of the rules and regulations concerning student
conduct will be handled by the faculty and administrators.

Cheating/Plagiarism

Students involved in any way in academic dishonesty will receive NCE (no credit earned) for the assignment or test
involved in the incident and parents will be contacted. A repeated incident of academic dishonesty can result in an
NCE in the class for the semester and/or expulsion. All complaints of cheating or plagiarism against a student are to
be dealt with confidentially in order to protect the privacy and interests of the students or students involved,
including any student reporting alleged wrongdoing. Personal information with respect to an incident of student
academic misconduct will be treated in confidence and not released to any third party or external agency unless
required by law or with the express written consent of the student or the student’s parent or legal guardian.

Suspension

When a student has been referred to an administrator for a violation of school regulations, the administrator will
determine the nature of the violation and the resulting disciplinary action to be imposed if the charges are found to
be accurate. The administrator then decides if the violation would subject the student to the possibility of an in-
school suspension, a short-term off-campus suspension, or a long-term off-campus suspension. ASA will inform the
parent in a timely manner to inform them of the impending suspension.
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In instances where the action by the student has the potential to endanger his/her safety, the safety of others, or cause
a severe disruption in the relationship with ASA and First Congregational Church, Phoenix Theatre, Ballet Arizona,
Wessex Properties, the Phoenix Public Library, or other institutions which have an agreement with ASA to provide
services necessary for the successful operation of the school, the issue may go immediately to the governing board
for expulsion, even if the student has not had a previous suspension.

The policy for Arizona School for the Arts which relates to student suspension is based upon Arizona Revised
Statute, Title 15- chapter 8, Article 843 which reads in part " . . . the authority to suspend a pupil or student from
school is vested in the superintendent, the principal, or other school officials granted the power by the governing
board of the school district.”" The approval of this hand book by the ASA governing board confirms that authority.

Zero Tolerance Policy

ASA has a Zero Tolerance Policy for tobacco, alcohol, and drug use, distribution, and/or possession and for the use
and/or possession of weapons in and around the ASA campus. "Around the campus™ means any place in the vicinity
that other students or the public may observe the behavior of the student and/or associate that student with Arizona
School for the Arts. Violations of these regulations will result in expulsion from school.

Expulsion

Expulsion of a student from the school is a power of the Governing Board and conforms to the provisions in Arizona
Revised Statute Title 15 Chapter 8, Articles, 341, 342, and 343. "The governing board alone has the authority to
exercise the power of expulsion of a student from school." All conduct which will result in the expulsion of a
student requires a formal hearing before the governing board. No student shall be expelled unless the Governing
Board has determined that such punishment is applicable after the formal hearing. Parents may formally withdraw a
student from school before the hearing. However, ASA reserves the right to continue with the expulsion
proceedings even if a student withdraws from ASA. Students may not reapply for admission within the current
school year. Students may apply for the next school year subject to Board approval.

Attendance Policies
General Statement on Attendance
Avrizona Revised Statutes (ARS) requires the parent or legal guardian of the student shall “enroll the child in and
ensure that the child attends a public, private or charter school for the full time of the school.” To that end, Arizona
School for the Arts has implemented attendance policies in the spirit and letter of the law. It is imperative that
parents understand these policies and how they will affect their child’s evaluations at ASA. A note of caution to
parents:

1. Family vacations or trips that interfere with scheduled school days performances or Performance Week are
not recognized as an excused absence. They will count against all missed days for the semester.
Presentations will not be rescheduled to accommodate family vacations.

2. The parent(s) or guardian must get their children to school on time. Continuous or habitual tardiness
becomes cumulative and will negatively affect class grades. Parents cannot excuse or remove the child’s
negative evaluation based on parent inability to get children to school on time.

Leaving Campus
A student may not leave campus for any reason except under the following circumstances:

1. The student is under the supervision of a staff person and has parental permission.

2. The student has a written note from his/her parent or legal guardian and presents it to the attendance staff
person in the office at the time of sign-out. The student must be accompanied by an adult at the time of
departure.

3. The parent or guardian personally picks up the student and signs out the student in the office.

4. No parent may sign out a child that is not their own without written permission from that child's parent or
guardian.

Daily Attendance and Tardiness

Parents are responsible for the timely attendance of their children to both academic and arts classes. Daily and
punctual attendance to all classes, school functions, and performances is essential for success at ASA. The ASA
curriculum requires active participation and often involves group work. For this reason, it is difficult for students to
make up work missed due to absence or tardiness. Since regular and timely attendance is so vital to student success,
the following attendance policies have been implemented:
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General Attendance Policies:
1. Three (3) tardies or early withdrawals equal one (1) absence in any class for which they occur and will
count toward the absence total.
2. All absences will be counted toward the total number of absences for a semester.
3. A student who misses more than half of a class period due to tardiness or early withdrawal is considered
absent from that class.

Make-up Work:
1. Students are responsible for contacting their teachers for make-up work immediately following an absence.
2. Students have the same number of days to complete make-up work as days absent.
3. Participation in class is a required element of the curriculum that cannot be made-up.
4. Quarterly assessments may be affected by excessive absences even if all written make-up work is
completed.

School Attendance Policy:
1. Seven (7) absences per semester will result in the following:
A. A full grade drop for the semester in any class in which the absences occur.
B. No Credit Earned (NCE) in any class in which make-up work is not completed successfully.
2. Fourteen (14) absences in a single class will result in No Credit Earned (NCE) in that class.
3. Ifan ASA pre-approved summer school plan is completed, credit may be given for up to 2 classes.
4. Final decision about consequences resulting from excessive absence rests with the school administration.

Exceptions

Chronic health problems

As stated in the Arizona Education Code, pupils with chronic health problems means pupils who are unable to attend
regular classes for intermittent periods of one or more consecutive days because of illness, disease or accident but
who are not homebound. The chronic health problem must be certified by a health care provider.

Extended/Severe IlIness

An extended/severe illness is one that results in a student missing more than three (3) days of school or when illness
symptoms include; fever, vomiting and/or flu-like symptoms. To maintain a healthy school environment, students
should return to school when symptom free. All cases of chronic health problems or extended/severe illness will
be reviewed on an individual basis. Extended illness situations may require a letter from a health care provider.

Miscellaneous
Family emergencies, religious holidays and visits to a qualified Health Care Provider (documentation required) will
be not be counted toward the total number of absences for a semester.

Non Participation Days in Arts
Students who do not participate in arts class activities (i.e. No instrument, non dress for ballet, etc.) will receive a
non-participation day. Two non-participation days will equal 1 regular school absence for that class.

Extracurricular Activities:
1. Five (5) days per school year may be approved for extracurricular events in which a student actively
participates such as performances, competitions, and leadership opportunities.
2. Students must complete an extracurricular activity approval form available in the office prior to the event.
Each request will be reviewed on an individual basis.
Students must submit the required documentation after the event to get it excused.
These 5 excused days are for the school day only and do not excuse students from evening obligations.

sw

College Visits for 11/12" grade students:

1. Two days per school year may be approved for college visits.

2. Students must complete a college visit approval form available in the office.

3. Documentation from the school(s) visited must be provided upon return to campus.
Each request will be reviewed on an individual basis.
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Notification Procedure

All students must contact their teachers for make-up work on the first day the student returns to school. Teachers
will not initiate contact. Make-up work for such absences will receive full credit if completed within time allotted
by the instructor.

Concert Performance Attendance

Performances are not merely concerts. They are presentations of curriculum materials learned and mastered.
Performances are listed on the annual calendar. It is the parent’s responsibility to bring his/her child to the concert
or performance in the appropriate attire. Students not in the appropriate attire will not perform thereby losing credit
for that performance. Concerts cannot be made up by another concert.

Enrollment and Campus Policies

Enrollment

As stated in the beginning of the handbook, ASA does not discriminate on the basis of race, religion, national origin,
gender, language or disability. ASA supports and is in compliance with all state and federal health, safety, civil
rights, disability, and insurance laws. Moreover, ASA reviews those laws in relation to the school on an annual
basis through participation in state ADE workshops. ASA offers prospective parent information meetings to learn
about the ASA school philosophy. Dates and times of events can be found on the school website.

Returning Students

Returning students are responsible for submitting two forms, the Re-enrollment Form and the Arts Registration
Form, for re-application by the appointed annual deadlines. Student activity fees are requested at the time of
registration. If you do not meet these deadlines for both re-enrollment and arts registration, you may lose your
space.

New Student Enrollment

ASA enrolls students in accordance with ARS 15-184, ASA enrolls eligible new pupils by lottery and program
availability who submit a timely application unless the number of applicants exceeds the capacity of a program,
class, grade level or building:

1. In the enrollment process, “lottery” is the number drawn at a public board meeting for the prospective
student. The lottery number only determines the order in which the application is processed.

2. “Eligibility” means students who are working at grade level as determined by previous standardized and
criterion-referenced testing, previous school evaluations, and ASA placement testing. The ASA
administration has the sole authority to place the student at the appropriate grade level for both arts and
academic classes.

3. “Program” for academic placement means in which class the child will be placed so as to best meet his/her
needs to access the school curriculum.

4. “Program” for arts enrollment purposes means music, ballet, and drama in the high school and music and
ballet in the middle school.

A. “Ballet” means the dance program (grades 5-12) offered through Ballet Arizona/ Dance Theatre
West.

B. “Drama” means the high school program (grades 9-12) offered through Phoenix Theatre.

C. "Music" means programs (grades 5-12) in strings, band, and piano. Classical guitar is available
with limited enrollment. The band and strings programs are subdivided by families of instruments
that meet in individual classes which have enrollment caps.

All prospective students must take placement examinations in both arts and academics. The academic placement
exams are used solely for placement purposes. Every student enrolling at ASA must complete the required arts
testing for the course of study thee/ wish to pursue at ASA. These tests will determine placement in classes
available at ASA. All entering 7" -8" grade students are required to take a vocal test. Summer remediation will be
required for any student who does not meet the minimum academic admission requirements.
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Siblings of students already attending the school have the right of first refusal for openings.

Upon completion of placement examinations, the re-enrollment of current ASA students, enrollment of siblings of
current students, ASA alumni and children of faculty or staff, and the number of program openings, the
administration will notify the prospective student a soon as possible.

Withdrawals
In the event that a parent or legal guardian withdraws a student from ASA during the school year, the following
procedures apply:

1. The parent or legal guardian must request an Official Notice of Pupil Withdrawal (ONPW) per A.R.S. Title
15-827.

2. The withdrawal date on the ONPW shall be the same as the last date of attendance recorded in the official
school attendance log.

3. ASA grading policy is to give high school students grades and middle school students a pass/NCE only at
the end of each semester. This means that no grade on a transcript will be issued unless the student has
attended and has completed assignments for the semester. If a student is passing but withdraws before the
end of a semester he/she will receive a form listing the classes attended, the dates of attendance, and a P for
pass in middle school and an exit grade in high school for each class the student is passing. If the student
is not passing a class or classes, the same will apply except that he/she will receive an NCE for each class
the student is not passing.

4. ASA will forward transcripts of all completed semester work to the student’s new school upon official
request by that school. If the student withdraws before the end of the semester, ASA will send the
transcript and the form described above in No. 3.

5. Parents may request copies of their student’s evaluations for themselves. Refer to the annual notice of the
Federal Education Rights Privacy Act (FERPA) that is at the end of this handbook.

6. Students who withdraw will be treated as new students if they decide to reenroll.

Vaccination Records
Parents must provide the school with vaccination records in accordance with the laws of the State of Arizona.
Vaccination is mandated by state law and no student will be admitted to school until the form is completed.

Medical Emergency Forms

Parents must complete the medical emergency section of the student application as part of the admissions process.
Parents are also expected to keep medical emergency information up-to-date by calling the school office to provide
any information that may change during the course of the school year.

Prescription Medication

Parents or guardians must deliver prescription and over the counter medication to the school office in person. No
one else can do this. Additionally, prescription must be delivered in a bottle that comes from the pharmacy with the
prescription label attached. Both Prescription and Non-prescription medication may not be carried by any student.
This medication must be kept in the locked medical cabinet in the school office. To take this medication, the parent
must fill out a medication dispensing consent form in the office listing the specific instructions for the medication.
Medications policy is posted in the office. Parents may sign and submit a release to have the school provide and
dispense certain OTC medications. See release form for details (meds/dosages).

Field Trips

Field Trip Permission Forms

All parents must submit the field trip permission form during the first week of school. Forms are available in the
main office or on the website. The field trip permission form is for trips to the library, local museum, theaters, and
neighborhood excursions for field study. Out of downtown area trips require a signed parent permission slip. Out of
county trips require governing board approval, notification to our insurance carrier, and a notarized medical release
form signed by the student's parent or legal guardian.

ASA policy is to use the school bus for field trips when it is available. Parents may serve as drivers in certain cases.

Students may drive only as a last resort. Students who drive must have a parent permission slip. This includes
ballet & drama transportation as well.
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Field Trips and Responsible Bus Behavior

The bus driver is responsible for the safety of ASA students on the bus. The driver of the bus has the same authority
as any teacher or administrator in the school. The laws regarding bus safety, driver training and licensing, and
student behavior are state and federally mandated. Inappropriate behavior such as standing up on the bus, waving
to other drivers on the road so as to distract them, sticking any part of the body out of the bus, coming too close to
the bus by students who are not riding are all violations of the code. There is no eating or drinking of anything but
water in approved containers on the bus. Students who violate this responsibility have violated the Code of Conduct
and are subject to severe disciplinary measures.

Building Information and Rules
Visitors
All visitors to ASA must report to the office before going on to the campus. Parents who wish to see a teacher, an
administrator, or visit a classroom must make an appointment. Only alumni or siblings of current ASA students
may be on campus.

First Congregational Church, Ballet Arizona, Dance Theatre West, Phoenix Theatre, Phoenix Library and
Wessex Properties

ASA students are "guests" of First Congregational Church, Phoenix library, Ballet Arizona, Dance Theatre West,
Phoenix Theater, and Wessex Properties. Defacement and destruction of property are not tolerated and will result in
the procedure for expulsion from school. Students, who witness such actions by others and do not report the
incidents to faculty, administration, or a responsible adult such as a parent, are subject to disciplinary action as well.

Before and After School

Students may not arrive on campus before 7:15 a.m. There is no adult supervision before that time; therefore, the
school cannot be responsible for any student before that time. Students are released at 3:00 p.m. or 4:00 p.m.
depending on their afternoon arts schedule. Students must leave the campus within 15 minutes of their last class
unless they are involved in an adult supervised activity.

Parent Transportation Responsibilities for Events Outside of Regular School Hours

All students must be picked up by ASA designated times (within 15 minutes of the conclusion of the event) for
school days and other on and off campus events. Students who are not picked up by ASA designated times for field
trips, socials, extra curricular activities, and performances may be prohibited from attending future events. Parents
who fail to pick up students by designated times may be assessed a fee to cover chaperone and security costs
(approx. $65/hour).

Pesticide Spraying
At this time, ASA is not using any chemical spraying on its campus. Should circumstances necessitate a change,
we will notify parents.

Parking, Student Drop-Off Areas, and Use of the Cross Walk

Parents who drop off students should do so in the north parking lot of First Congregational Church or the front of the
administration building.  Parents who drop off students on the north side of Willetta within the signed school zone
may be cited for illegal stopping in a marked No Passing Zone. Students shall not jaywalk across Willetta. The
intersection at Second Street and Willetta is marked as the official cross walk of the school; it is the only legal area
for students to cross the street. Students and parents are advised to use due care and caution when crossing the
street. Students who fail to use the crosswalk or exhibit unsafe behavior in the street may be suspended.
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Notification of Rights under
The Family Educational Rights and Privacy Act (FERPA)

The Family Education Rights and Privacy Act (FERPA) afford parents and students over 18 years of age (“eligible
students”) certain rights with respect to the students education records. These rights are the following:

1.

The right to inspect and review the student’s educational records within 45 of the day Arizona School
for the Arts receives a request for access. Parents or eligible students should submit to the ASA principal
a written request that identifies the record(s) they wish to inspect. The principal will make arrangements for
access and notify the parent or eligible student of the time and place where the records may be inspected.
The right to request the amendment of the student’s education records that the parent or eligible
student believes is inaccurate. Parents or eligible students may ask ASA to amend a record that they
believe is inaccurate. They should contact the school principal in writing, clearly identifying the part of the
record they want changed, and specify why it is inaccurate. If the school decides not to amend the record
as requested by the parent or eligible student, the school will notify the parent or eligible student of the
decision and advise them of their right to a hearing regarding the request for amendment. Additional
information regarding the hearing procedures will be provided to the parent or eligible student when
notifies of the right to a hearing.
The right to consent to disclosures of personally identifiable information contained in the student’s
education records, except to the extent that FERPA authorizes disclosure without consent. One
exception, which permits disclosure without consent, is disclosure to school officials with legitimate
educational interests. A school official is a person employed as an administrator, supervisor, instructor, or
support staff member (including contracted specialists and health, medical or law enforcement personnel);
a person serving on the Governing Board; a person or a company whom the school has contracted to
perform a special task (such as a contacted education consultant or teacher, attorney, auditor, medical
consultant, or therapist); or a parent or student serving an official committee, such as a disciplinary or
grievance committee, or assisting another school official in performing his or her tasks.
A school official has a legitimate educational interest if the official needs to review an educational record in
order to fulfill his or her professional responsibility. ASA will send school records to another school upon
that school’s request only if the parent has signed the new school’s official request form.
The right to file a complaint with the U.S. Department of Education concerning alleged failures by
ASA to comply with the requirements of FERPA. The name and address of the Office that administers
FERPA are the following:
Family Policy Compliance Office
US Department of Education
400 Maryland Avenue, SW
Washington, DC 20202-4605

CHILD FIND POLICY

As a further duty, Arizona School for the Arts will define and pursue efforts to see that:

1.

2.

3.

All children with disabilities, who are in need of special education and related services, will be identified,
located and evaluated.

A practical method will be developed and implemented to determine which children are currently receiving
needed special education and related services.

The program also applies to highly mobile children with disabilities and children who are suspected of
being a child with a disability and in need of special education, even though they are advancing from grade
to grade.

To carry out these duties, assigned Arizona School for the Arts personnel will:

1.

2.

3.

Maintain documentation of the public awareness efforts to inform the public and parents within their
jurisdiction of the availability of special education services.

Implement screening activities for all newly enrolled students and those transferring in without sufficient
records.

Complete the screening activities within 45 days of a student’s enrollment.

Include in the screening consideration of academic or cognitive, vision, hearing, communication, emotional
and psychomotor domains.

Maintain documentation and annually report the number of children with disabilities within each disability
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6. Children, aged birth through two years, and suspected of having a disability will be referred to the Arizona
Early Intervention Program for evaluation and, if appropriate, services.

FREE APPROPRIATE PUBLIC EDUCATION (FAPE) POLICY

Avrizona School for the Arts will ensure that all children with disabilities have the right to a free appropriate public
education (FAPE).
For the purposes of the IDEA, the term free appropriate public education or FAPE means special education and
related services that:

1. Are provided at public expense, under public supervision and direction, and without charge;

2. Meet the standards of the State Board of Education;

3. Include elementary school, or secondary school education;

4. Are provided in conformity with an individualized education program (IEP).

To discharge these obligations, administrative, professional, and support staff personnel will competently execute
any applicable responsibilities of their positions to help assure that:
1. FAPE is made available to each child with a disability, who is in need of special education and related
services, even though the child is advancing from grade to grade.
2. Services in accordance with '300.121 are made available for a child with a disability who has been removed
from his or her current educational placement for disciplinary reasons for more than 10 school days.
FAPE is available to students who have graduated , but who have not been awarded a regular high school diploma,
and who were previously identified as a student with a disability in need of services..

Protection of Pupil Rights Amendment (PPRA)
PPRA affords parents certain rights regarding our conduct of surveys, collection and use of information for
marketing purposes, and certain physical exams. They include the right to the following:

1. Consent before students are required to submit a survey that concerns one or more of the following
protected areas if the survey is funded in whole or in part by the program of the U.S. Department of
Education (ED)

Political affiliations or beliefs of the student or student’s parent
Medical or psychological problems of the student or student’s family
Sexual behavior or attitudes
Illegal, anti-social, self-incriminating, or demeaning behavior
Critical appraisals of others with whom respondents have close family relationships
Legally recognized privileged relationships, such as with lawyers, doctors, or ministers
Religious practices, affiliations, or beliefs of the students parents
Income, other than required by law to determine program eligibility.
2. Recelve notice and an opportunity to opt a student out of —
a. Any other protected information survey, regardless of funding
b. Any non-emergency, invasive physical exam or screening required as a condition of attendance,
administered by the school or its agent, and not necessary to protect the immediate health and
safety of a student, except for hearing, vision, or scoliosis screenings, or any physical exams or
screening permitted or required by Arizona law.
c. Activities involving collection, disclosure, or use of personal information obtained from students
for marketing or to sell or otherwise distribute the information to others.
3. Inspect upon request and before administration or use —
a. Protected information surveys of students
b. Instruments used to collect personal information from students for any of the above marketing,
sales, or other distribution purposes
c. Instructional material used as part of the education curriculum.

S@ o oo T

The school office should receive a copy of any court order specifying guardianship, student pickup, interaction or
educational decision making.

Arizona School for the Arts application and annual registration form requires parents to give consent to participate
in research and also release of student image or performance for ASA purposes. ASA policy refrains from any other
non-school use of students in surveys, marketing, sales and distribution purposes with out parent permission.
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Duty to Report

Any ASA faculty, staff, or administrator who reasonably believes that a minor is or has been the victim of abuse...
or neglect... shall immediately report or cause reports to be made... to a peace officer or to child protective
services.” A.R.S. § 13-3620

Policy on Drug-Free School Zone (A.R.S. § 13-3411)

It is unlawful for a person to intentionally be presenting a drug free school zone to sell, transfer, possess or use
marijuana, peyote, prescription drugs, dangerous drugs or narcotic drugs. It is unlawful to manufacture dangerous
drugs in a drug free school zone.

“Drug Free School Zone” means the area within three hundred feet of a school or its accompanying grounds, any
public property within one thousand feet of a school or its accompanying grounds, a school bus stop or any school
bus or bus contracted to transport pupils to any school.

McKinney Vento Homeless Assistance Act
The school provides a staff person as a liaison for students in homeless situations.
1. The liaison insures the following:

d. children and youth in homeless situations are identified by school personnel and through
coordination with other entities and agencies

e. Students enroll in, and have full and equal opportunity to succeed in, the school.

f.  Families, children and youth receive educational services for which they are eligible, including
Head Start, Even Start and preschool programs and referrals to health, mental health, dental and
other appropriate services.

g. Parents or guardians are informed of educational and related opportunities available to their
children and are provided with meaningful opportunities to participate in the education of their
children.

h. Public notice of the educational rights of students in homeless situations is disseminated where
children receive services under the Act.

i. Enrollment disputes are mediated in accordance with the enrollment disputes section of the
McKinney-Vento Act.

j.  Parent and guardians and unaccompanied youth are fully informed of all transportation services,
including to the school of origin, and are assisted in accessing transportation services.

2. The liaison will assist children and youth who do not have immunizations or medical records to obtain
necessary immunizations or immunization and medical; records

3. The liaison will help unaccompanied youth choose and enroll in school if a space exists. The liaison will
coordinate and collaborate with State Coordinators for the Education of Homeless Children and youth and
community and school personnel responsible for the provision of education and related services to children
and youth in homeless situations.
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ACKNOWLEDGEMENT and ACCEPTANCE OF
ASA STUDENT/PARENT POLICY HANDBOOK 2009-2010

By signing below, | acknowledge that | have read the ASA Student/Parent
Policy handbook 2009-2010. Both student and at least must one parent must
sign and return this form to the office.

Student Name:

Student Signature: Date:

Parent Name:

Parent Signature: Date:
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Arizona School for the Arts
Succession Plan for Instructional Leadership

ASA’s success is rooted in a shared leadership philosophy. Working closely with the
Head of School, the Principal is the Instructional Leader for the school. Each level of
school leadership prepares prospective leaders for the next level. Because capacity
has been developed throughout the faculty, experienced ASA teacher leaders will be
ready to receive advanced training and move into school leadership and
administrative roles as positions become available. This ensures continuity of
quality and philosophy in years to come.

Currently, ASA recruits teachers nationally through our own website, a variety of list
serves and periodicals, and locally through the Teach for America Alumni
Organization and the Arizona Department of Education. ASA employs faculty who all
share a commitment to education and life-long learning. ASA actively recruits
content area experts with strong academic records who are aligned with ASA’s
educational philosophy and student-centered learning environment. All faculty are
required to have a minimum of a baccalaureate degree in their respective area or
areas of specialty.

A core value and key success factor for ASA is the Professional Learning Community
and on-going professional development. Faculty who express interest and aptitude
for leadership are trained for increasingly important leadership roles and become
teacher leaders within the school community. Leadership roles carry with them
various stipends correlated with the level of leadership.

The table below describes the leadership pipeline currently in place.

LEADERSHIP TRAINING
Activity Description
Principal Internship ASA periodically selects principals from

within the existing Team Leader cadre
through an application and interview
process. Principal candidates participate
in a one-year part-time
teaching/principal internship. When an
opening occurs, the intern is prepared to
step into the Vice Principal role. The
Vice Principal is in line for the role of
Principal should the principal retire or
resign.

Team Leader Team Leaders are selected through an
application and interview process from
Lead and Mentor Teachers from both
academic and arts faculty to lead grade






level or department teams. They attend
bi-monthly training meetings and
receive hands-on experience.

Lead & Mentor Teachers Veteran ASA teachers are selected based

upon expertise with curriculum
development and instruction. Training
includes monthly mentor and leadership
training conducted by the Principal.

New Teacher Training Beginning teachers meet for training one

week prior to Summer Orientation for all
teachers to receive instruction in ASA
Educational Philosophy and School
Culture. During their first year, they
meet monthly with the principal to
receive training in various aspects of
curriculum and instruction and weekly
with a Mentor Teacher to apply their
learning.

Academic Grade-Level Teams Grade level teams collaborate weekly to

discuss curriculum, instructional
strategies, assessment and student
progress

Academic and Arts Departments Department Team Leaders meet

monthly to plan or evaluate program
improvements, collaborate on
curriculum alignment and best practices.

Head of School: The Head of School position requires expertise in education, arts,
and corporate leadership. The succession plan for this position includes on-site
training, ideally working with the current Head of School. The plan includes the
following process:

1.

2.

A Board of Directors Search Committee will be established 18 to 24
months prior to the leave of the current HOS.

In the case an internal candidate is selected, training in all aspects of
the position would begin 12 to 18 months prior to the end of contract
for the current HOS.

In the absence of an internal candidate, the Search Committee and
current HOS would work with a professional recruiting agency.
Candidates would be recruited locally and nationally from within the
charter school industry. The committee will actively recruit through
pipelines within charter school support organizations such as the
Arizona Charter Schools Association and the National Alliance of
Public Charter Schools. Charter Leadership Organizations such as The
Mind Trust, and New Leaders for New Schools would also provide
connections to a high quality leadership pool.






4. A 12 month training program with the current Head of School

Attached:
Job Descriptions for the Principal and Head of School.
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ARIZONA SCHOOL FOR THE ARTS
Board Development Procedures

The following procedures will be used during the board recruitment, identification,
election and orientation process:

1. Candidates for the Board of Directors may be submitted to the board
development committee at any time. The committee is responsible for
maintaining a roster of potential members to fill vacancies as they arise or for the
normal election cycle.

2. The board development committee will establish and define the criteria for the
current selection cycle of board membership. Current board member skills and
expertise are evaluated and a roster of potential board candidates that
strengthen and diversify board leadership is developed. The committee prioritizes
board candidates and assigns recruiting teams for each nominee.

3. The recruiting teams schedule personal visits to meet with candidates to brief
them on the work of the school, the board responsibilities and to gauge their level
of interest in being nominated for election to the board. If possible, this is
combined with a tour of the campus and with lunch.

4. Candidate names that have agreed to board service are presented to the full
board of directors for election to the board.

5. Each newly elected member is asked to complete a board member biographical
profile and if possible, submit a photo.

6. Each newly elected member will be scheduled to attend the board orientation.

7. Following orientation, the Head of School will meet with each new member
individually to complete and sign a board service commitment form.





ARIZONA SCHOOL FOR THE ARTS

New Board Member Enlistment Meeting

After the Board Recruitment Committee identifies, evaluates and prioritizes board
candidates it will assign recruiting teams for each nominee. Care in structuring the
recruiting meeting will generally be rewarded with an acceptance if the following are
followed:

1. The ideal team is the Head of School and a board member who knows the
candidate. It is harder to turn down two people than one. One person can be sizing
up the candidate's reaction while the other is talking and add clarification when
needed.

2. The board member should set up the appointment with a personal telephone call.
Let the person know that you would like to have one-half to three-quarters of an
hour of their time to tell them about the important work being done by Arizona
School for the Arts and to discuss how they may be of assistance.

3. Set the meeting at a time and place that is convenient for your candidate. If
possible, combine with a tour of the campus and lunch, but if the person has a
very tight schedule, meet at his or her office.

4. The recruiting team should agree ahead of time what the agenda will include.
Realize that your candidate will have his or her own agenda and you need to be
flexible.

The agenda should include the following:
1. Time to relax and get acquainted. Find out something about the candidate's,
business, family or hobbies — look for clues in the person's office if the meeting is

there.

2. The board member should tell the candidate something about Arizona School for
the Arts and why he or she believes so strongly in its importance.

3 Let them know again why you are there — to invite him or her to join the board.
4. Tell the candidate why he or she was selected and how Arizona School for the

Arts can benefit from their help. Let them know how they will benefit from the
association.





5. Review Board Member Position Description after handing the candidate a copy.
Be truthful about the demands of the job. Review how much time is involved and
be sure to describe the financial expectation.

6. Tell the candidate what resources will be available for guidance and support.
Describe the orientation meeting and the board packet or notebook.

7. Make it clear that willingness to be nominated does not automatically assure
election. Describe the process and timing.

8. If necessary, give the individual time to think it over. Most people resent being
high-pressured. Arrange a definite time to call back for a decision and be sure to
follow up.

Be prepared to deal with diversions, deferrals and refusals. You will occasionally get
them. With a clear sense of what you want and where you are going, even a refusal can
have a positive outcome for your efforts. If they say no, and mean it, consider trying the
following:

1. Accepting a rain check for next year or a future time if present commitments don't
permit.

2. Seeking help in recruiting someone else in the firm or organization. Let the
person know that the suggestion will be taken back to the board recruitment
committee for consideration.

3. Asking for his or her help with a specific project or program. This commitment is
for a much shorter time period than service on the board. Ask for the opportunity
to come back to discuss the opportunity at the appropriate time.





Basic

Responsibilities:

Term:

Meeting
Attendance:

Criteria:

ARIZONA SCHOOL FOR THE ARTS

Board Member Position Description

The board is vested with the responsibility for executing the
mission of Arizona School for the Arts and overseeing the
management and direction of the organization. It is responsible for
planning and policy decisions, for financial stability and
development, and for the ongoing evaluation and monitoring of the
work of the organization.

Election for a two-year term (except when filling an unexpired
term), subject to re-election to two additional consecutive terms.

Regular -

Occasional —

Board meetings (attend at least ten of 12 per year)
Annual board retreat

Standing committee meetings (usually held
monthly, each director serves on at least

one committee)

Ad hoc committee meetings (as needed)

Special events (as announced)

Represent Arizona School for the Arts at
community activities and meetings.

* Willing to accept and promote the mission, goals and
objectives of Arizona School for the Arts.

» Possesses professional expertise and influence needed by
Arizona School for the Arts and/or represents one or more
constituencies needed to provide balance to the board’s
membership.

» Has demonstrated significant leadership capability in the
community and is willing to provide that expertise to the
operation of the board and its committees.





Specific Tasks:

Willing to make a personal financial contribution at a level that
demonstrates commitment and sets a standard for others, and is
willing to ask others to give.

Able and willing to serve effectively as a public representative
of the organization and involve others in the work of Arizona
School for the Arts.

Regularly attend board meetings, committee meetings as
assigned, orientation sessions and special meetings as
appropriate and select school programs and events.

Serve on at least one standing committee and accept special
assignments.

Make decisions on issues, policies, priorities, goals and
objectives based on careful consideration of the facts and all
relevant data supporting board decisions regardless of personal
opinion.

Formulate/update and approve long-range strategies and
objectives, as well as annual operating objectives.

Nominate and elect members and officers of the board and
contribute to the development and maintenance of the board
manual.

Monitor the operating budget.

Select, employ and periodically evaluate the performance of
professional staff.

Monitor and evaluate the effectiveness of Arizona School for
the Arts’s programs and the progress toward achieving stated
objectives.

Make a generous, annual personal and/or business contribution
to Arizona School for the Arts as well as solicit funds from
others in the community.

Promote the philosophy, mission, goals and objectives of
Arizona School for the Arts.

Uphold a code of ethics and standards in alignment with school
philosophy.
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Arizona School for the Arts
Head of School
Job Description

The primary responsibility of the Head of School for Arizona School is to give direction and
leadership toward the achievement of the school’s philosophy, mission and vision through strategic
planning in conjunction with the school's Board of Directors.

The Head of School has a broad range of roles and responsibilities with a keen understanding of
the relationship between the school’s instructional programs (academic and artistic), and the
business practices and community relationships required to run a successful charter school. In
addition to being a strong school leader, the Head of School oversees and works with the business
and development offices to insure sound business and financial practices, increase revenues
through grants and fundraising, serve as the school’s public information officer and as an advocate
for charter schools within the community.

MAJOR FUNCTIONS/ACCOUNTABILITIES:

Leadership

e Promote and support the school mission

o Drive and support implementation of the school's design, set tone and culture of the school
and hold the school accountable for student achievement.

e Hire, develop, support, monitor and evaluate academic and arts faculty and administrative
and support staff

e Develop leadership capacity and insure effective communication and teamwork between
faculty and staff

e Maintain positive relations with arts partners, the community, and charter school authorizer

e Provide relevant and timely information to the school’s Board of Directors to assist long
term strategic planning

e Share responsibility with the Board of Directors for the development and implementation of
the school’s strategic plan, ensure educational goals, assessment standards and
benchmarks are met according to the charter agreement and in line with the school’s
mission and vision

Community Support
e Seek out and mainting relationships with partner organizations that provide support,
resources, and services to the school
e Assures the school and its mission and programs are consistently presented in strong,
positive image to relevant stakeholders. Oversees design, marketing, promotion and
delivery of quality public relations materials.

School and Staff Management
e Responsible for overseeing all day to day school operations
e Evaluate performance of and generate professional development plans for senior
administration and new faculty.
e Develop and implement leadership training programs





e Generate or recommend corrective action or initiate dismissal when necessary
Financial/Administrative/Facilities

e Recommends yearly budget for Board approval and prudently manages the school’s
resources within those budget guidelines according to current laws and regulations.

e Works with the Board of Directors to establish and implement school policies

e Provide oversight to facility projects and manages growth plan

e Responsible for applicable state, federal, and local laws & regulations and ensures all
required reports are filed with local, state and federal education agencies.

e Oversees fundraising planning and implementation, including identifying resource
requirements, researching funding sources, establishing strategies to approach funders,
submitting proposals and administrating fundraising records and documentation.





Arizona
School
for the

Organization: Arizona School for the Arts
Job Title: Principal

Overview: Established in 1995, Arizona School for the Arts (ASA) is a non-profit, public charter school serving grades
6-12 in downtown Phoenix. ASA offers a dual focused innovative college preparatory academic and performing arts
curriculum and has graduates now attending some of the most prestigious universities and conservatories in the
country. The school has been continuously ranked as one of the top three schools in the state.

The school recently purchased two new buildings adjacent to its current site and will be adding 5t grade classes and
expanding its 6t grade enroliment in August 2009.

Students work closely with a high caliber of academic faculty and performing artists in a collegial and creative
environment. ASA’s mission is to prepare students to attend a four-year college, a conservatory or to join a
professional arts organization upon graduation from high school.

The Principal provides educational leadership and ensures high academic achievement. S/he provides organizational
and operational leadership in areas designated by the Head of School.

Major Job responsibilities:
e  Ensures that all instructional staff has access to appropriate curricula and instructional materials and are
provided with the training necessary to effectively implement curriculum.
e  Monitors and evaluates curriculum and instructional programs and makes modifications as needed to ensure
continuous school improvement and adherence to college preparatory academic standards.
e  Demonstrates skills necessary to lead a continues school improvement process focused on increasing
student achievement in both academics and the arts.
e  Employs clinical supervision model which focuses on professional development, self-reflection, and goal
setting to evaluate all faculty.
Facilitates shared accountability for results
Proactively makes changes in systems to improve student learning
Employs effective faculty recruitment and retention practices.
Fulfills professional and community responsibilities.
Sets an example of ethical behavior and moral leadership.
Submits a report and attends quarterly Board of Directors meeting.

Quialities of the ideal candidate:
e Strong project and team management and problem-solving skills
e Shares/develops leadership
e Exhibits history of resiliency, tenacity and flexibility
o Reflective learner who consistently assesses his/her own work with an analytical eye in
order to continuously grow
e  Skillful facilitator
Requirements:
e Minimum of a Master’s degree from an accredited four-year college or university
e 2 years of administrative experience
e Valid Fingerprint card





e 4 years of middle school and/or high school teaching experience
Salary and benefits: Commensurate with experience

Report to: Head of School
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Arizona School for the Arts
Facilities Plan

ASA has been operating in two leased facilities in downtown Phoenix since 1995, the
first year of its charter. The original facility was leased from First Church and the
second from Cable One.

New Facilities and Growth: In November of 2008, the school purchased two
facilities (1410 N 3rd Street, and 215 E. McDowell) on the same block as its current
campus. Both facilities house tenants with leases that are scheduled to expire. The
school is in the process of renovating those facilities as the leases expire and will
occupy the sites as we systematically grow student enrollment each year. At the
desired capacity, the school will serve 760 - 800 students in grades 5-12. The
budget projections illustrate increase in students (revenue) and faculty which
reflect the strategic growth of the school.

Resources: The school purchased the two facilities with a $10.5M bond issued by
the Phoenix IDA. The bond amount is calculated to pay for the purchase and
renovations for both facilities.

Payment for the bond will be made through a combination of rental income, per
pupil funding for enrollment increases, and a corresponding pro-ratable increase in
fundraising. Funding from increase in enrollment (and fundraising) will become
sufficient to cover the debt service on the bonds as leases expire on the purchased
property. These variables are reflected in the budget projections attached
previously.





FACILITIES and GROWTH PLAN

2009-2013

Facility

Plan

Enrollment
Increase

Faculty
Increase

First Lease continues same occupancy
Church
Cable One | Lease continues with same occupancy
1410 Phase 1 renovation completed 1/10
(two thirds of building)
Tenant occupied in 1/3 of building
215 Tenant occupied

First Lease continues
Church
Cable One | Lease continues same occupancy
1410 Phase 2 renovation begins 10/10 ends
1/11
Tenant lease ends 9/10
215 Tenant occupied

First Lease continues
Church
Cable One | Lease extended through December
1410 Full School Use
215 Tenants vacate in September
Full school use in Januar

First Lease continues
Church

1410 Full School Use
215 Full School Use







Arizona School for the Arts
The Governing Body

This section is not applicable as ASA’s Board of Directors is both the Governing and
Corporate Board for the school. Please refer to the section regarding ASA’s
Corporate Board for complete information about the Board’s strength and stability.






Arizona School for the Arts
Organizational Chart

Arizona School for the Arts holds a charter contract with its authorizer The Arizona
State Board for Charter Schools (ASBCS). The ASBCS insures the school’s
adherence to its charter and is responsible for insuring the legal compliance and
fiscal viability of the school that includes academic, financial and statutory
compliance as well as adherence to the terms and conditions in the school’s charter
contract.

Arizona School for the Arts Board of Directors serves as both its Governing and
Corporate Board and is accountable to its authorizer, The Arizona State Board for
Charter Schools. The Board has financial and legal responsibility for the school and
insures the charter contract is fulfilled. It also sets and reviews policies for the
school and develops the strategic plan in conjunction with the Head of School.

Head of School (HOS) reports directly to the Board of Directors and is responsible
for achieving the strategic goals and objectives of the organization and effectively
implementing ASA’s growth strategy. Additionally, the Head of School is responsible
for being the public face of the organization, maintaining ASA’s Partnership
Alliances; and representing ASA to external entities including the authorizer,
legislative and regulatory entities, funders, lenders, the school community, the press
and media, and other stakeholders. Oversees fundraising planning and
implementation to include capital campaigns, and liaisons directly with current and
potential funders and donors. Responsible for overseeing, recruiting, and training
the school Principal and Arts Director, and supports, monitors and maintains the
quality of faculty recruitment, curriculum, instruction, and adherence to the
program model. This includes monitoring the quality of ASA’s ballet and drama
programs staffed by Partner Organizations (Phoenix Theatre and School of Ballet
Arizona).

Principal reports to the Head of School and is the school’s educational leader. The
Principal is responsible for recruiting, training and evaluating academic faculty and
she insures continuous program improvement. Monitors student achievement, and
insures that the school meets its performance goals. Supervises and works with the
Academic Grade Level and Department Team Leaders to achieve the school’s
academic goals and maintain ASA’s school culture. Supervises and works with the
College Counselor to insure student preparedness for college. The Head of School
also supervises the Vice Principal.

Vice Principal reports to the Principal. In charge of student discipline, test
administration, and Special Education. Coordinates student activities, summer
school programming, and works with the ASA Parent Committee to coordinate
social events.





Arts Director (AD) reports to the Head of School, and serves as the school’s artistic
leader. The AD recruits, trains and evaluates arts faculty and insures continuous
program improvement. Monitors student artistic achievement according to the
school’s arts education goals, supervising and working with the Arts Team Leaders
for each Arts Department.

The Chief Operations/Financial Officer (COO/CFO) reports to the Head of School.
The COO/CFO is responsible for two office staff (receptionist and attendance
personnel) and the school’s bus driver. The COO/CFO develops systems and
procedures that will facilitate organizational growth, and oversees all aspects of
ASA’s administrative and fiscal operations. In charge of Human Resources and
manages the school’s facilities.

Chief Development Officer reports to the Head of School and works closely with
the Board of Directors to: plan and execute a comprehensive fund development
program, identify; cultivate and secure funding from current and prospective
donors and foundations; direct the planning and implementation of an annual and
capital fundraising campaign; and assist with the organization and implementation
of special events. The CDO designs quality public relations materials assuring that
the school and its mission and programs are consistently presented in a strong,
positive image to relevant stakeholders. Supervises the Development Associate who
will assist with administrative tasks associated with annual fund development, a
capital campaign, and supporting events.
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Renewal Summary Review

Interval Report Details Hide Section

Report Date: 06/03/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Arizona School for the Arts
Charter CTDS: 07-87-22-000 Charter Entity ID: 4345
Charter Status: Open Contract Effective Date: 08/22/1995
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Arizona School For The Arts: 180
Charter Grade Configuration: 5-12 Contract Expiration Date: —
FY Charter Opened: 1996 Charter Signed: 04/21/1995
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0745520-2 Corp. Type Non Profit
Corp. Commission Status Date 05/28/2010 Charter Enrollment Cap 760

Charter Contact Information

Mailing Address: 1313 North 2nd Street Website: —
Suite 100
Phoenix, AZ 85004
Phone: 602-257-1444 Fax: 602-252-7795
Mission Statement: The Arizona School for the Arts (ASA) will provide instruction for all Arizona students, grades 7-12, who want to enter into

serious and rigorous study of the fine and performing arts-Creative Writing, Dance, Music, Theater and Visual Arts-and be
evaluated at the conservatory level. ASA is a nonsectarian program and has no religious bias in any program or operation.
ASA is in compliance with all laws pertaining to health, safety, civil rights and insurance.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Ms. Leah Fregulia Roberts Ifroberts@goasa.org 04/06/2010

Academic Performance - Arizona School For The Arts

School Name: Arizona School For The Arts School CTDS: 07-87-22-001
School Entity ID: 5519 Charter Entity ID: 4345
School Status: Open School Open Date: 08/22/1995
Physical Address: 1313 North 2nd Street Website: -

Suite 100

Phoenix, AZ 85004
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Five-Year Interval Report

Phone: 602-257-1444 Fax: 602-252-7795
Grade Levels Served: 5-12 EY 2009 100t" Day ADM: 392.435
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
K-12 K12 10 358
2009 Excelling - - - Yes
2008 — Excelling — — Yes
2007 — — Excelling Excelling Yes
2006 - - Excelling Excelling Yes
2005 — — Excelling Excelling Yes

Charter/Legal Compliance Hide Section
Charter Corporate Name: Arizona School for the Arts
Charter CTDS: 07-87-22-000 Charter Entity ID: 4345
Charter Status: Open Contract Effective Date: 08/22/1995
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section

Year Timely Year Timely

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

2006 No 2007 Yes

2005 Yes 2006 Yes

Amendment Information Hide Section
Charter Corporate Name: Arizona School for the Arts
Charter CTDS: 07-87-22-000 Charter Entity ID: 4345
Charter Status: Open Contract Effective Date: 08/22/1995
Amendments Hide Section
Amendment Type Received Date Approval Date
Charter Mission Amendment Request 03/31/2010 05/12/2010
Charter Holder Governance Notification Request 11/30/2009 -
School Site Location Notification Request 11/30/2009 —
Charter Grade Level Amendment Request 02/12/2009 04/14/2009
Enrollment Cap Notification Request 10/29/2008 11/17/2008
Enrollment Cap Notification Request 05/29/2008 06/12/2008
Charter Grade Level Amendment Request 02/28/2008 03/10/2008
School Governing Body Notification Request 02/28/2008 03/08/2008
Charter Representative Notification Request 06/26/2007 07/03/2007
Enrollment Cap Notification Request 03/27/2006 03/31/2006
Audit and Fiscal Compliance Hide Section
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Five-Year Interval Report

Charter Corporate Name: Arizona School for the Arts
Charter CTDS: 07-87-22-000 Charter Entity ID: 4345
Charter Status: Open Contract Effective Date: 08/22/1995
Timely Submission of Annual Audit Hide Section
Year Timely
2009 Yes
2008 Yes
2007 Yes
2006 Yes
2005 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hi ion
FY Issue #1
2009
2008
2007

2006 Fingerprinting
2005

Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2005 to 2009.
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Arizona School for the Arts
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

Written application for renewal
Student performance data
Independent financial audits

Five year interval summary reviews
Site visit reports

Monitoring reports

1. School Profile

Arizona School for the Arts was granted a charter by the ASBCS, effective on the first day of the
operation of the school which was August 22, 1995. Arizona School for the Arts is a non-profit
in good standing with the Arizona Corporation Commission. The charter representative is Leah
Fregulia Roberts. The school, also named Arizona School for the Arts, is located at 1313 North
Second Street in Phoenix, serves grades 5-12, and had a FY10 100" day ADM of 588.538.

Mission Statement:

The Arizona School for the Arts (ASA) will provide instruction for all Arizona students, grades
7-12, who want to enter into serious and rigorous study of the fine and performing arts-Creative
Writing, Dance, Music, Theater and Visual Arts-and be evaluated at the conservatory level. ASA
is a nonsectarian program and has no religious bias in any program or operation. ASA is in
compliance with all laws pertaining to health, safety, civil rights and insurance.





I11. Academic Performance

Fiscal Year AZ LEARNS Adequate
Yearly
Progress
(AYP)
2009 Excelling Yes
2008 Excelling Yes
2007 Excelling Yes
Status 2009 2008 2007
Scores
E.S. 98 100 100
Reading
E. S. Math 96 100 96
H. S. 98 100 100
Reading
H. S. Math 100 100 99
% of students school-wide who passed AIMS.
Student 2009 2008 2007
Growth
Percentile
(SGP)
Reading 59 55 65
Math 52 56 52
% of students demonstrating typical growth compared to similar students.

IV. Fiscal Compliance

The charter holder has timely submitted the annual audit for the past five years. For the same five
fiscal years, only the fiscal year 2006 audit identified an issue requiring a corrective action plan.
No repeat issues were identified.

Arizona School for the Arts has received exceptions from the Uniform System of Financial
Records for Charter Schools and State procurement regulations.





V. Legal and Contractual Compliance

The charter holder timely submitted its Budget for the past five years and, except for fiscal year
2006, timely submitted its Annual Financial Report for the past five years. All Declarations were
submitted to the Arizona Department of Education (ADE) in a timely manner. The Highly-
Quialified Teacher report, updated on February 24, 2010, indicated 48 core teachers with one
being reported as non-highly qualified. In 2004, noncompliance with the Individuals with
Disabilities Education Act (IDEA) was determined by ADE Exceptional Student Services. A
Corrective Action Plan met minimum compliance for ADE Exceptional Student Services in
April, 2005. A Five-Year Interval Review was conducted by ASBCS in 2006.

V1. Renewal Application
A. Education Plan

Academic performance of the schools operated by the Charter Holder met the Board’s level of
adequate academic performance, including status and growth measures, for each of the previous
three years. Therefore, the Charter Holder was not required to submit any portion of the
academic section of the renewal application.

B. Detailed Business Plan

Organization
Arizona School for the Arts Board of Directors serves as both its Governing and Corporate

Board. The Head of School (HOS) reports directly to the Board of Directors and is responsible
for achieving the strategic goals and objectives of the organization and effectively implementing
ASA'’s growth strategy. Additionally, the Head of School is responsible for being the public face
of the organization and representing ASA to external entities including the authorizer, legislative
and regulatory entities, funders, lenders, the school community, the press and media, and other
stakeholders. The Head of School is responsible for overseeing, recruiting, and training the
school principal and arts director, and supports, monitors and maintains the quality of faculty
recruitment, curriculum, instruction, and adherence to the program model. The principal reports
to the Head of School and is the school’s educational leader. The principal is responsible for
recruiting, training and evaluating academic faculty and insuring continuous program
improvement. The principal monitors student achievement. The vice principal reports to the
Principal and is in charge of student discipline, test administration, and Special Education. The
Arts Director (AD) reports to the Head of School, and serves as the school’s artistic leader. The
AD recruits, trains and evaluates arts faculty and insures continuous program improvement.

The Chief Operations/Financial Officer (COO/CFO) reports to the Head of School. The
COOI/CFO develops systems and procedures that will facilitate organizational growth, and
oversees all aspects of ASA’s administrative and fiscal operations. The Chief Development
Officer reports to the Head of School and works closely with the Board of Directors to plan and





execute a comprehensive fund development program; identify, cultivate and secure funding from
current and prospective donors and foundations; direct the planning and implementation of an
annual and capital fundraising campaign; and assist with the organization and implementation of
special events. The application includes an organizational chart that depicts the relationship of
each of these positions to one another.

Sustainability

Fiscal Viability
Arizona School for the Arts has established financial management policies and procedures. (For
the specific policies and procedures developed, please see the Sustainability section of the
application.) One-year and three-year budgets are created and maintained, which support the
school’s mission and stated goals. At the school level, the head of school makes and authorizes
all fiscal decisions based upon procedures and limitations approved by the board of directors.
Arizona School for the Arts’ board of directors has established a Finance Committee. In addition
to responsibilities related to the annual audit, the Finance Committee reviews monthly the
balance sheet, profit and loss statement for the current month and fiscal year to date, statement of
income and expenditure versus budget, statement of cash position and cash flow and CFO notes
explaining material variances. Material adjustments are made with oversight from the Finance
Committee and with board approval.

Another measure of fiscal viability is the number of students exceeding capacity who wish to
enroll in the school. Arizona School for the Arts currently has a waiting list that is “roughly triple
the capacity of the school”.

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Arizona School for the Arts’ financial statements. In each
year, the charter holder ended the year with positive net assets. However, as indicated in the
renewal application, auditors identified errors made by an outside financial consultant in the
coding of income and expenses for fiscal year 2009. This resulted in the audited financial
statements showing an accrual deficit for fiscal year 2009. Since that time, Arizona School for
the Arts states that it has implemented changes in personnel and additional procedures to address
this issue. In its application, Arizona School for the Arts states that the fiscal year 2008 audit,
which showed an increase in net assets of approximately $85,000, reflects a normal operational
year for the organization. The Budget Plan submitted as part of the renewal application indicates
that Arizona School for the Arts” ending net assets will increase between fiscal year 2010 and
fiscal year 2013. According to the assumptions provided, the four-year Budget Plan reflects
planned student enroliment growth and is based upon anticipated per pupil state funding
formulas. Expenses associated with the student enrollment growth (e.qg., staffing and materials)
have been incorporated into the Budget Plan.

Strength and Stability of the Governing Body

Strength and Stability of the Corporate Board
ASA’s Board of Directors is both the governing and corporate board for the school. The board is
authorized to manage and direct the affairs of the corporation (Arizona School for the Arts) and





is the charter operator. The strength and stability of the board relies on the combined
experiences of the directors, on-going board recruitment process to sustain and improve the
quality of the Board of Directors, and the clear structure within which the board operates. The
Board of Directors is composed of individuals with specific skill sets and experiences that
contribute to the overall health and sustainability of the school. Important areas of board
expertise include the following: corporate governance; finance, law; real estate; facilities and
construction; education or charter schools; marketing technology; arts; human resources; risk
management; community relations; and politics. The Board Matrix is attached separately.
The application also includes brief biographical information on each board member.

Arizona School for the Arts Board of Directors:
Joe Hagen — President
John Snider — Vice President, Finance Committee Chair
Sam Younger — Secretary
Laura Kozel — Treasurer
Jeana Jones — Facilities Committee Chair
Paul Winslow — Strategic Planning Committee Chair
Suzanne Dohrer — Member
Paul Blavin — Member
Dan Schay — Member
Javier Cardenas — Member
Claire West — Member
Don Keuth - Member

Succession Plan

Charter Holder: The application includes a Board of Directors Manual that outlines board
development, recruitment, and new member enlistment and helps to ensure continuity in
replacing board membership.

Instructional Leadership: The principal is considered the instructional leader of the school. Each
level of school leadership prepares prospective leaders for the next level. The application
includes a job description for the principal and Head of School positions. The table below
describes the leadership pipeline currently in place at the school for various leadership positions.

LEADERSHIP TRAINING

Activity Description

Principal Internship ASA periodically selects principals from within the existing
Team Leader cadre through an application and interview
process. Principal candidates participate in a one-year part-time
teaching/principal internship. When an opening occurs, the
intern is prepared to step into the Vice Principal role. The Vice
Principal is in line for the role of Principal should the principal
retire or resign.

Team Leader Team Leaders are selected through an application and interview
process from Lead and Mentor Teachers from both academic
and arts faculty to lead grade level or department teams. They






attend bi-monthly training meetings and receive hands-on
experience.

Lead & Mentor Teachers

Veteran ASA teachers are selected based upon expertise with
curriculum development and instruction. Training includes
monthly mentor and leadership training conducted by the
Principal.

New Teacher Training

Beginning teachers meet for training one week prior to Summer
Orientation for all teachers to receive instruction in ASA
Educational Philosophy and School Culture. During their first
year, they meet monthly with the principal to receive training in
various aspects of curriculum and instruction and weekly with a
Mentor Teacher to apply their learning.

Academic Grade-Level
Teams

Grade level teams collaborate weekly to discuss curriculum,
instructional strategies, assessment and student progress

Academic and Arts
Departments

Department Team Leaders meet monthly to plan or evaluate
program improvements, collaborate on curriculum alignment
and best practices.

Facilities Plan

ASA has been operating in two leased facilities in downtown Phoenix since 1995, the first year

of its charter. The original facility was leased from First Church and the second from Cable One.

In November of 2008, the school purchased two facilities (1410 N 3rd Street, and 215 E.

McDowell) on the same block as its current campus. Both facilities house tenants with leases that

are scheduled to expire. The school is in the process of renovating those facilities as the leases
expire and will occupy the sites to accommodate enrollment increases. At the desired capacity,

the school will serve 760 - 800 students in grades 5-12. The budget projections illustrate increase

in students (revenue) and faculty which reflect the strategic growth of the school. The school

purchased the two facilities with a $10.5M bond issued by the Phoenix IDA. The bond amount is

calculated to pay for the purchase and renovations for both facilities. Payment for the bond will

be made through a combination of rental income, per pupil funding for enroliment increases, and

a corresponding pro-ratable increase in fundraising. According to the application, funding from
increase in enrollment (and fundraising) will become sufficient to cover the debt service on the
bonds as leases expire on the purchased property. These variables are reflected in the budget
projections included with the application.

VII. Staff Recommendation

Based upon the information in the application, academic performance over the charter term,
fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for Arizona School for the Arts.







Arizona School for the Arts

Sustainability: Fiscal Viability

Arizona School for the Arts has structured its fiscal policies and procedures to allow
for both careful management of its annual operating budget and for long term
planning.

Financial Management Policies and Procedures

1.

~

ASA will maintain its accounting records on an accrual basis for recording
revenue and expenditures and will comply with GAAP accrual basis
accounting procedures to fulfill IRS requirements.

The organization has an annual, independent audit of their financial
statements, prepared by a certified public accountant.

In addition to the audit, the CPA prepares a management letter containing
recommendations for improvements in the financial operations of the
school.

The Board of Directors Finance Committee, is responsible for soliciting bids,
interviewing auditors and hiring an auditor for the organization.

The Board of Directors Finance Committee reviews and approves the audit
report and management letter and, with staff input and support,
institutes any necessary changes.

The audit, or an organization prepared annual report which includes
financial statements, is made available to service recipients, volunteers,
contributors, funders and other interested parties.

The school files IRS form 990 in a timely basis within prescribed time lines.

The CFO reviews income annually to determine and report unrelated
business income to the IRS.

One and three-year budgets are created and maintained. These budgets
support the school’s mission and stated goals. To that end, these budgets
must:

a. Contain enough detail to enable reasonably accurate projections of
revenues and expenses, separation of capital and operational items,
cash flow, and subsequent audit trails.

b. Balance - Expenditures are planned in a way so that they equal or are
less than anticipated revenues.

c. Beinline with board-stated priorities.

10. Fixed assets are acquired and disposed of only upon proper authorization,

and are adequately safeguarded and insured to 90% of replacement
value. Assets worth more than $500 are properly recorded.

11. ASA will establish and adhere to a set of effective internal accounting

controls which require good accounting practices:
a. Reconciliation of all cash accounts monthly;
b. Review to insure appropriate and accurate financial information;





Comply with government contracts, purchased service agreements,
grant agreements, and bond agreements;

Payroll is prepared following appropriate state and federal
regulations;

Persons employed on a contract basis meet all federal requirements
for teaching and/or work in a public school. Disbursement records
are kept so 1099’s can be issued at year’s end.

Internal controls include: the handling of cash and deposits; approval
for overspending and disbursements; identifying authorized check
signers and number of signatures required on checks in excess of
specified dollar amounts; expense budgets are approved by the HOS
and certain department expenses are submitted to the CFO for
approval and payment.

Accounts receivable procedures include: maintaining billable
contracts or other service income; procedures for periodic billing,
follow-up and collection of all accounts; and substantiated
documentation.

12. ASA operates in a manner which insures its long-term financial strength:

a.

®

ASA operates to maintain a positive cash flow. Budgets and financial
statements (excluding non-cash expenses such as depreciation) are
managed to produce revenues in excess of expenses.

Cash is managed in a way that insures maximum liquidity, and safety.
Restricted contributions are used only for the reason the donations
were given.

Restricted fund balances are not used for operations.

Payroll and other debt obligations are paid in a timely manner.

ASA is actively developing a reserve of funds to cover 3 months of
operating expenses and a building maintenance fund.

13. ASA has established a plan identifying actions to take in the event of a
reduction or loss in funding as follows:

d.

Monthly, the COO/CFO produces the following information for review
by the Head of School and the Finance Committee:

1. Balance sheet

2. Profit and loss statement for current month and fiscal YTD

3. Statement of income and expenditure vs. budget

4. Statement of cash position and cash flow

5. CFO notes explaining material variances

Material variances in any of the Operating Statements alert the staff
to issues that need to be addressed with the Finance Committee.
Material adjustments are made with oversight from the Finance
Committee and with Board approval.

14.If revenue and expenses are not in the desired relationship, programs and
management activities must be re-evaluated and adjustments made.

15. If expenses need to be reduced, each program and or line item is reviewed to
determine amounts of reduction.





16. All financial decisions are subject to financial analysis. This analysis occurs
monthly and includes - cash flow analysis, budget deviation analysis,
balance sheet analysis, and statement of activities analysis.

17. One technique used to analyze financial data is ratio analysis.

18. ASA has suitable insurance coverage that is reviewed yearly to insure that
appropriate levels and types of coverage are in place.

Fiscal Authority

At the school level, the Head of School makes and authorizes all fiscal decisions
based upon the procedures and limitations approved by the Board of Directors.
The HOS, or the COO/CFO when designated by the HOS, is authorized to:
1. Sign checks in payment for all recurring school expenses including salaries,
rent, utilities, vendor contracts, and approved budgeted expenses.
2. Non-budgeted expenditures over $2,500.00 are reported to the Finance
Committee as part of the monthly meeting.

Fiscal Viability and Fundraising

Fundraising targets are based upon a $/student formula grounded in historic data
and developed pro-ratably based on projected student enrollment each year.
Because demand for the school is high, as demonstrated by an extensive waiting list
for enrollment (roughly triple the capacity of the school), this formula is the best
indicator of fundraising capacity. Currently, fundraising is under 10 % of ASA’s
annual budget.

ASA uses a variety of fundraising mechanisms. The two primary campaigns are the
Tax Credit Fund Drive and the Annual Fund Drive that each comprises roughly half
of the annual fundraising target. Given recent concerns regarding the Arizona Tax
Credit program and potential threats to such program, the school has developed
contingency plans that would include a fee schedule for the extra curricular
programs supported by the Tax Credit and a targeted increase in the scope of the
Annual Fund Drive. Because ASA supports a wide variety of opportunities for
students beyond the core content areas, a substantial decrease in fundraising would
necessitate a complete review of extra curricular activities and expenses.

ASA is currently not funded in any significant way by community philanthropic
organizations. The school has begun to explore the possibility of undertaking a
capital campaign. Any such campaign would be directed solely at improving
facilities and amenities for our students and will not be relied upon to provide
increased student capacity. Our current facilities provide sufficient space to
effectuate our projected operating budgets.





Arizona School for the Arts
Sustainability: Audit Narrative

Arizona School for the Arts conducts yearly audits currently completed by Fester &
Chapman, PC. The audits occur in the summer following the close of the fiscal year. All
audits have been completed in a timely manner. Attached is the documentation for the
audits completed for FYE 6/30/08 and 6/30/09.

The audit for FYE 6/30/08 reflected a normal operational year for ASA. ASA ended the
year with a budget surplus. During the FYE 6/30/08 ASA lost their Chief Financial Officer in
April of 2008. ASA then hired an outside part-time finance consultant to assist with the
accounting and audit. The audit for FYE 6/30/08 was completed by Fester & Chapman, PC
and the outside consultant. Accountant’s notes were provided, and were minimal.

At the beginning of FY09, the school hired a permanent full-time CFO/COO who worked
with the consultant during the transition to maintain the already established financials.
During this time, ASA also made a decision to grow the school. The school secured bond
financing in late October of 2008 and acquire two pieces of property adjacent to its current
lease campus for the purposes of growth and permanence.

The audit for FYE 6/30/09 was begun in August of 2009 at which time the auditors
discovered problems in the coding of income and expenses created by the outside finance
consultant that had been carried over by the new CFO. The CFO and staff at ASA performed
detailed forensic accounting, reconstructed all the coding and discovered the financial
statements were materially misstated. The audit resumed after the corrected journal
entries were applied by the CFO. A recommendation was made from Fester & Chapman,
PC to the CFO to compare material revenue records to agreements or similar
documentation to evaluate if revenue and the related receivable balances are accurately
stated. In addition, a recommendation to the CFO was made to evaluate accrued expenses
to determine if they appear reasonable.

The auditors returned with a financial statement that showed ASA had an accrual deficit for
the FYE 6/30/09. However, with respect to operational cash flow in FY09 (which excludes
non-cash expenses such as depreciation and interest expense that was offset by capitalized
interest funded with our bonds), ASA largely maintained its cash balance, with a modest
net use of cash of approximately $30 thousand.

The auditor’s notes were reviewed by the CFO, Head of School, and by the Finance

Committee. ASA issued a response to the auditor’s notes: “Accruals from June 2008 (for FYE
6/30/08) were recorded by a temporary finance consultant and appeared in the books for the
next fiscal year. Immediately following last year’s audit, ASA had a personnel transition - the





consultant was replaced by a full-time permanent Chief Finance Officer. The error was not
discovered until immediately prior to the audit for FYE 6/30/09. Personnel are now aware of
the accrual process and GAAP will continue to be followed moving forward.”

ASA now follows new monthly procedures for writing accruals, reconciling accounts,
verifying balance sheet items, and reviewing the projections for the school’s fiscal year.
New procedures are in place in regards to monthly accruals for payroll, benefits, and
interest payments. All accruals are prepared and reviewed monthly. The CFO will at the
end of the year evaluate revenue and expense to ensure that the remaining of the fiscal
year has properly recorded.

The procedures now being implemented do preserve the fiscal viability of the school. The
CFO, Head of School, and Finance Committee meet monthly to review: cash flow, balance
sheets, monthly revenue and expense, and actual vs. budget statements. The goal of the
financial aspects of ASA is to maintain records in accordance with GAAP and work to
ensure no material misstatements are occurring.
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Arizona School for the Arts

Budget Narrative

ASA’s budget is based upon projected student enrollment and anticipated per pupil
state funding formulas. The school is currently in a growth phase, and so budget
projections are based upon planned growth. With the purchase (with bond monies)
of two facilities adjacent to its current campus in 2008, the school is gradually
increasing its enrollment over the next 5 years to a maximum capacity of 760-800
students in grades 5-12 (see facilities plan).

ASA bases its annual operating budget on the minimum projected number of
students it expects each year. The final 100-day student count is at or above the

projected minimum.

Budget forecasts for the next three years also reflect the following:

e Increase in revenues corresponding to planned growth in student enrollment
according to ASA’s growth model (see table below).

e Revenue from leases held on newly purchased facilities that gradually
decrease over time (see facilities plan).

e Expenses for additional staffing and materials to support growth.

e Salaries for existing faculty staff are held flat until 2012 due to anticipated
budget cuts. The projections will be revised based upon final budget passed

by the State Legislature.

e Payment for fulfillment of bond obligations used for the purchase and
renovation of its new facilities. Bond monies are also held in reserve for FFE
and technology for use as facilities are renovated.

ASA Growth Model
FY10 FY11 FY12 FY13
Current

Enrollment 581 646 681 721
Enrollment (max N/A 665 708 753
anticipated)
FT Academic faculty 26 +2.25 +3.75 1.0
FT Arts Faculty 6 +3.00 0 0
PT Arts Faculty 13 -1.00 (.5) +1.00 (.5) +1.00 (.5)
Ballet/Drama Classes 4 +1 Ballet Class | +1 Drama class + 1 Drama
(contract services) classes +1 Ballet

each






Budget Plan: ARIZONA SCHOOL FOR THE ARTS

Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
ADM: 392.44 570.00 646.00 681.00 721.00
REVENUE
State Equalization Assistance A $2,531,594 $3,581,618 $4,008,517 $4,330,802 $4,699,656
Classroom Site Fund $146,891 $132,539 $161,864 $184,317 $210,811
Instructional Improvement Fund $16,141 $15,000 $16,999 $17,921 $18,973
Federal Funds/Grants $31,766 $89,094 $101,942 $108,507 $116,006
Student Activities $177,185 $78,237 $89,036 $94,691 $101,137
Tax Credit & Other Donations s $203,330 $391,020 $441,524 $476,476 $515,052
Lease Income ¢ $484,625 $398,157 $333,521 $77,750 $0
Interest Income $1,650 $3,919 $10,002 $11,690 $11,990
TOTAL REVENUE $3,593,182 $4,689,584 $5,163,405 $5,302,154 $5,673,625
EXPENSES
Instructional
Salaries A $1,242,266 $1,577,882 $1,785,714 $1,999,603 $2,102,248
Payroll Taxes & ASRS A $193,579 $270,543 $306,042 $342,987 $360,395
Employee Benefits $59,553 $128,583 $186,554 $250,771 $319,202
Purchased Services (Consultants) o $262,793 $251,000 $266,220 $275,298 $311,404
Purchased Services (Special Education) $39,703 $88,350 $102,133 $109,819 $118,595
Technology $8,385 $22,800 $36,357 $38,540 $41,009
Textbooks/Curriculum/Library $2,850 $15,000 $16,624 $21,458 $20,816
Instructional Supplies $45,990 $53,770 $56,104 $58,853 $61,193
Professional Development $600 $4,125 $2,066 $1,872 $1,034
Travel $105
Dues and Fees $247 $107 $107 $107 $107
Auditors AJE's £ $200
Total Instructional $1,856,271 $2,412,160 $2,757,921 $3,099,308 $3,336,003
Non-Instructional
Salaries A $396,562 $537,264 $581,900 $624,279 $668,121
Payroll Taxes & ASRS A $66,634 $94,021 $101,833 $109,249 $116,921
Employee Benefits $32,933 $42,444 $45,970 $49,318 $52,782
Purchased Services F $65,987 $25,000
Rent Payment ¢ $285,395 $307,150 $313,590 $283,750 $181,103
Repairs and Maintenance N $61,922 $151,204 $145,758 $147,756 $149,794
Property, Casualty, Liability Insurance $79,492 $53,466 $54,535 $42,540 $43,391
Property Taxes H $24,258 $63,851
Internet $5,340 $5,100 $5,202 $5,306 $5,412
Utilities $58,974 $74,800 $76,296 $77,822 $79,378
Telephone $12,986 $17,475 $17,825 $18,181 $18,545
Furniture and Other Equipment $1,819 $3,831 $3,908 $3,986 $4,065
Equipment Rental $32,993 $15,855 $16,172 $16,496 $16,825
Note/Loan/Non-Facility Lease Payments ? $536,221 $616,208 $658,208 $579,146 $767,125
Audit $12,450 $15,300 $15,606 $15,918 $16,236
Legal $35,021 $10,000 $10,200 $10,404 $10,612
Advertising/Marketing/Website $7,838 $20,000 $20,400 $20,808 $21,224
Dues and Fees $11,576 $4,500
Travel $193
Printing and Postage $11,608 $11,750 $11,985 $12,225 $12,469
Student Activities $65,759 $52,805 $60,318 $64,093 $68,404
Supplies $21,785 $32,147 $32,790 $33,446 $34,115
Amortization and Depreciation k $94,435
Transportation o $33,779 $25,000 $25,500 $2,000
Bank Fees $5,265 $13,087 $17,939 $18,298 $18,663
Fundraising Expense M $42,957 $43,816 $44,692 $45,586
Auditors AJEs £ $26,881
Total Non-Instructional $1,988,106 $2,235,215 $2,259,751 $2,179,713 $2,330,771
TOTAL EXPENSES $3,844,377 $4,647,375 $5,017,672 $5,279,021 $5,666,774
Increase (Decrease) in Net Assets ($251,195) $42,209 $145,733 $23,133 $6,851
Net Assets, Beginning of Year $388,119 $136,925 $179,134 $324,867 $348,000
Net Assets, End of Year $136,925 $179,134 $324,867 $348,000 $354,851

NOTES/ASSUMPTIONS

* Additional amounts for staffing are reflected here to match the plan for growth.

® $/Student ratio plus 5% increase each year

€ Amount descrease as leases end and ASA occupies buildings

Y Amounts reflect payments to School of Ballet AZ and Phoenix Theatre for Arts Program:

E Auditors needed to create Journal Entries to account for errors made by outside consultant

F Amounts reflect payments to temporary finance staff and capital campaign

© Amount increases as more building costs and reserves for possible equipment as ASA occupies buildings
" Amount descreases as ASA has buildings and land re-classified as non-profit organization

7 Amounts associated with net interest payments on Long Term Debt

k For purposes of operational budgeting, non-cash expenses such as depreciation are not projected
L Amount decreases as off campus classes end and ASA facilities accommodate these programs
M Includes amounts associated with increased fundraising expenses
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Independent Auditors' Report

To the Board of Directors
of Arizona School for the Arts
Phoenix, Arizona

We have audited the accompanying statement of financial position of Arizona School for the Arts (the
School, a non-profit organization) as of June 30, 2009, and the related statements of activities and cash
flows for the year then ended. These financial statements are the responsibility of the School's
management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Arizona School for the Arts as of June 30, 2009, and the changes in its net assets and
its cash flows for the year then ended in conformity with U.S. generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated September 18,
2009, on our consideration of the School's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

September 18, 2009





Arizona School for the Arts

STATEMENT OF FINANCIAL POSITION

June 30, 2009

ASSETS

Current assets:
Cash and cash equivalents
Cash, restricted
Other receivables
Due from government
Prepaid expenses
Prepaid interest
Total current assets

Property and equipment:
Land
Buildings and improvements
Furniture, fixtures, and equipment
Vehicles
Less: accumulated depreciation

Deposits
Prepaid interest, net of current portion
Deferred charges, net of accumulated amortization of $8,787

Total assets

LIABILITIES AND NET ASSETS
Current liabilities:
Accrued payroll and related
Refundable deposits
Accrued interest
Total current liabilities
Long-term debt
Total liabilities

Unrestricted net assets

Total liabilities and net assets

The accompanying notes are an integral part of this statement.
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§ 381,153
2,668,272
44,331
15,647

1,768

150,000

3,261,171

3,447,520
3,615,999
192,490
18,500

(314.867)
6,959,642

23,805
279,081

342,692

$ 10,866,391

$ 173,686
24,062

31,719
229,467
10,500,000

10,729,467

136,924

$_10.866.391





Arizona School for the Arts

STATEMENT OF ACTIVITIES
Year Ended June 30, 2009
Revenue and support:
State Equalization $ 2,531,594
Classroom Site funds 146,890
Instructional Improvement fund 16,141
Tax credit 126,480
Special events 76,850
Student activities 162,958
Rental 484,625
Grants 31,766
Interest income 1,651
Miscellaneous revenue 14,227
Total revenue and support 3,593,182
Expenses:
Salaries 1,672,607
Payroll taxes and benefits 353,415
Professional services 420,624
Instructional supplies 45,990
General supplies 21,785
Printing and postage 11,608
Dues and fees 11,461
Rent 285,395
Equipment rental 36,039
Repairs and maintenance 61,922
Administrative fees 1,247
Dues and fees 1,501
Insurance 74,380
Travel, training and related 898
Advertising 7,838
Utilities 79,477
Taxes 24,258
Student activities 65,759
Depreciation 85,648
Amortization of deferred charges 8,787
Interest expense 541,789
Miscellaneous expense —_— 31949
Total expenses —3.844377
Change in net assets (251,195)
Net assets, beginning of year —— 388119
Net assets, end of year § 136924

The accompanying notes are an integral part of this statement.
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Arizona School for the Arts
STATEMENT OF CASH FLOWS
Year Ended June 30, 2009
Cash flows from operating activities:

Change in net assets $ (251,195)
Adjustments to reconcile change in net assets to net cash used in operating activities:

Depreciation 85,648
Amortization of deferred charges 8,787
Changes in:
Other receivables (16,515)
Due from government (15,647)
Prepaid expenses 9,230
Prepaid interest (150,000)
Deposits (12,296)
Prepaid interest, net of current portion (279,081)
Accounts payable (7,555)
Accrued payroll and related 13,587
Refundable deposits 24,062
Accrued interest 31.719
Net cash used in operating activities (559,256)
Cash flows from investing activities:
Deposits into restricted cash (2,668,272)
Purchases of land, buildings and equipment (6.879.436)
Net cash used in investing activities (9,547,708)
Cash flows from financing activities:
Proceeds from long-term debt 10,500,000
Principal payments on long-term debt (71,934)
Payments made for loan issuance costs - (351.479
Net cash provided by by financing activities 10,076,587
Net decrease in cash (30,377)

Cash and cash equivalents, beginning of year

411,530

Cash and cash equivalents, end of year $ __ 381,153
Supplemental disclosure of cash flow information
Cash paid for interest $___510.070

The accompanying notes are an integral part of this statement.
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Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2009

NOTE 1 - BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Arizona School for the Arts (the School) is an Arizona not-for profit corporation incorporated on
March 29, 1995. The School's purpose is to provide quality education in academics and the arts to
students in the sixth through twelfth grades. The School operates under a charter contract with the
Arizona State Board for Charter Schools, which mandates policy and operational guidelines.

The significant accounting policies of the School follow:

Basis of Presentation: Financial statement presentation follows the recommendations of the
Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS)
No. 117, Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, the School
is required to report information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently
restricted net assets. The School does not have any temporarily or permanently restricted net assets
at June 30, 2009.

Use of Estimates: In preparing financial statements in conformity with U.S. generally accepted
accounting principles, management is required to make estimates and assumptions that affect the
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Contributions: The School follows SFAS No. 116, Accounting for Contributions Received and
Contributions Made. Contributions received are recorded as unrestricted, temporarily restricted or
permanently restricted support based on the existence and/or nature of any donor restrictions. All
donor restricted support is reported as an increase in temporarily restricted or permanently
restricted net assets depending on the nature of the restriction. When a donor restriction expires,
that is, when a stipulated time restriction ends or purpose restriction is accomplished, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement of
activity as net assets released from restrictions. Donor-restricted contributions whose restrictions
are met in the same reporting period are reported as unrestricted support.

Other Receivables: Other receivables consist mainly of rental payments receivable and other fees
related to lease agreements. The School has not experienced any losses, nor expects any losses;
therefore, no allowance has been established.

Due from Government: Due from government consists of mainly state approved payments to the
School to operate the charter school. The School has never experienced any losses due to non-
payment, and therefore has not established an allowance.





Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2009

NOTE 1 - BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
Continued

Prepaid Interest: Prepaid interest consists of bond funds disbursed to the bond trustee to partially
pay interest due through the year ended June 30, 2012.

Deferred Charges: Loan issuance costs and origination fees are being amortized on a straight-line
method over the term of related debt (note 4). Amortization expense for the year ended June 30,
2009 was $8,787.

Property and Equipment: Land, Buildings and improvements and vehicles with a cost of $3,000 or
more and furniture, fixtures and equipment of $300 or more are recorded at cost if purchased, or at
their estimated fair market value if donated. Assets are stated at cost. Depreciation and
amortization is provided on a straight-line basis over the estimated useful lives of the respective
assets. The estimated lives used in determining depreciation and amortization are:

Building and improvements 40 years
Furniture, fixtures and equipment 3-10 years
Vehicles 7 years

Income Taxes: The School is exempt from Federal income taxes as an organization other than a
private foundation under Section 501(c)(3) of the Internal Revenue Code, and from Arizona
income taxes under Section 43-147(a)(4) of the Arizona Revised Statutes.

Expense Allocation: The costs of providing various programs and other activities have been
summarized on a functional basis in note 7. Accordingly, certain costs have been allocated among
the programs and supporting services benefited.

Cash and Cash Equivalents: Cash and cash equivalents consist of checking, savings and money
market accounts.

Advertising: Advertising costs are expensed as incurred.





Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2009

NOTE 1 - BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
Continued

NOTE 2 - RESTRICTED CASH

Restricted cash consists of required deposits associated with the long-term debt (see note 4). The
project funds may be used for improvements to School buildings. The initial operating reserve
funds are kept in trust in the event the School is not able to make debt service payments on the
IDA loan, and any unused amounts would be used to extinguish the debt at the maturity date of the
bonds. The accounts are held by U.S. Bancorp as trustee. Restricted cash as of June 30, 2009
consisted of the following:

Current portion:
Project funds $ 2,518,250
Initial operating reserve funds 150.022
Total $ 2668272

NOTE 3 - CONCENTRATION OF CREDIT RISK

The School's cash and cash equivalents were fully insured by the Federal Deposit Insurance
Corporation at June 30, 2009. The School has not experienced any losses and believes it is not
exposed to any significant risk; therefore, the School has not developed any polices related to
collateral.

Restricted cash is in the custody of U.S. Bancorp as trustee. The funds were not insured or
collateralized at the year end June 30, 2009.





Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2009

NOTE 4 - LONG-TERM NOTE PAYABLE
Long-term debt consists of the following at June 30, 2009:

Education Revenue Bonds (Series 2008 Bonds) were issued by the
Industrial Development Authority of the City of Phoenix, Arizona,
(IDA) in the aggregate principal amount of $10,500,000. The proceeds
of the bonds were loaned to the School pursuant to a loan agreement
dated October 1, 2008. The loan matures over a 40-year period, with an
effective interest rate of approximately 8.99%. Monthly principal and
interest payments vary, and range from a minimum of $63,702 to a
maximum of $76,226. The bonds are secured by land and the building
renovated with loan proceeds, and through assignment of State
Equalization revenue. $_10.500.000

Repayment of the outstanding principal commences during the fiscal year ended June 30,

2014. The amount of principal due during the fiscal year ended June 30, 2014 totals
$10,000.

NOTE 5 - OPERATING LEASES

The School has two leases for education and administration space. Rental expense for those leases

was $285,395 for the year ended June 30, 2009. Future minimum operating lease commitments are
as follows:

Year ending June 30:
2009 $ 279,703
2010 288,446
2011 297,190
2012 12,118

$..877.437
NOTE 6 - OPERATING LEASES AS LESSOR

As part of the purchase of the building described in note 4, the School assumed four leases with
tenants occupying the building. All leases expired during the year ended June 30, 2009, per terms

of the agreement. The School received rental payments totalling $484,625 during the year ended
June 30, 2009.





Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2009

NOTE 7 - FUNCTIONAL EXPENSE CLASSIFICATION

The following is a summary of the School's expenses by function for the year ended June 30, 2009:

Junior high and high school education $ 3,542,632
General and administrative 211,503
Fund-raising 90.242
Total 3 3.844.377

NOTE 8 - COMMITMENTS AND CONTINGENT LIABILITIES

Compliance: The School's compliance with certain laws and regulations is subject to review by the
State of Arizona, Office of the Auditor General and Department of Education. Such reviews could
result in adjustments or withholding of State Equalization assistance.

NOTE 9 - ECONOMIC DEPENDENCY

Approximately 75% of the School's revenue for the year ended June 30, 2009 was derived from
the State of Arizona through payments of State Equalization and Classroom Site (Proposition 301)
funds for charter school and State of Arizona grants. Funds that are paid from the State of Arizona
are subject to funding approval from the state legislature. Changes in state funding levels for
charter schools could have a significant impact on the School's ability to operate.

NOTE 10 - PENSION PLAN

Plan Description: Permanent full-time and certain part-time employees of the School participate in
a cost-sharing multiple-employer defined benefit pension plan administered by the Arizona State
Retirement System (ASRS). Benefits are established by state statute and generally provide
retirement, death, long-term disability, survivor, and health insurance premium benefits. The
ASRS is governed by the Arizona State Retirement System Board according to the provisions of
A.R.S. Title 38, Chapter 5, Article 2.

The ASRS issues a comprehensive annual financial report that includes financial statements and
required supplementary information. A recent report may be obtained by writing the ASRS, 3300
North Central Avenue, PO Box 33910, Phoenix, AZ 85067-3910, or by calling (602) 240-2000 or
(800) 621-3778.





Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2009

NOTE 10 - PENSION PLAN - Continued

Funding Policy: The Arizona State Legislature establishes and may amend active plan members'
and the School's contribution rates. For the year ended June 30, 2009, active plan members and the
School were each required by statute to contribute at the actuarially determined rate of 9.45
percent (8.95 percent retirement and 0.50 percent long-term disability). The School's contributions
to the System for the years ended June 30, 2009, 2008 and 2007 were $123,646, $115,870 and
$112,835, respectively, which were equal to the required contributions for each year.
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Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government
Auditing Standards

To the Board of Directors of
Arizona School for the Arts
Phoenix, Arizona

We have audited the financial statements of Arizona School for the Arts (the School, a nonprofit
organization), as of and for the year ended June 30, 2009, and have issued our report thereon dated
September 18, 2009. We conducted our audit in accordance with U.S. generally accepted auditing
standards and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School's internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the School's internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
School's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses and therefore, there can be no
assurance that all deficiencies, significant deficiencies, or material weakness have been identified.
However, as described in the accompanying schedule of finding and response, we identified a certain
deficiency in internal control over financial reporting that we consider to be a material weakness.

A deficiency in internal control exists when the design or operational of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect or correct misstatements on a timely basis. A material weakness is a deficiency, or combination of
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of
the entity's financial statements will not be prevented, or detected and corrected on a timely basis. We
consider the deficiency described in the accompanying schedule of finding and response as 2009-01 to be
a material weakness.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

We noted a certain other matter that was reported to management in a separate letter dated September 18,
2009,

The School’s response to the finding identified in our audit is described in the accompanying schedule of
finding and response. We did not audit the School’s response and, accordingly, we express no opinion on
it.

This report is intended solely for the information and use of the Board of Directors, management, the
Arizona State Board for Charter Schools, and the Auditor General of the State of Arizona, and is not
intended and should not be used by anyone other than these specified parties.

%%@W Fe.

September 18, 2009
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Arizona School for the Arts
SCHEDULE OF FINDING AND RESPONSE

June 30, 2009

2009 -1 Controls Over Financial Reporting

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Response:

Arizona Revised Statutes 15-914(C) requires that a charter school not subject to a
single audit have an audit conducted annually in accordance with generally
accepted governmental auditing standards (GAGAS). Financial statements audited
under GAGAS must be presented in accordance with generally accepted accounting
principles (GAAP). In addition, proper risk management, as detailed by the
Committee of Sponsoring Organization's framework should include the monitoring
of internal control activities sufficient to report financial data reliably in accordance
with GAAP.

There was an adjustment needed to properly state other receivables and accrued
payroll.

Unknown.
Financial statements prior to the audit adjustments were materially misstated.

Whenever possible, the Chief Financial Officer should compare material revenue
recorded to agreements or similar documentation to evaluate if revenue and the
related receivable balances are accurately stated. Also, accrued expenses should be
evaluated to determine if they appear reasonable.

Accruals from June 2008 (for FY 08) were recorded by a temporary finance
consultant and appeared in the books for the next fiscal year. Immediately
following last year’s audit, ASA had a personnel transition, the consultant was
replaced by a full-time permanent Director of Finance. The error was not
discovered until immediately prior to the audit for FY 09. Personnel are now aware
of the accrual process and GAAP will continue to be followed moving forward.
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Independent Auditors' Report

To the Board of Directors
of Arizona School for the Arts
Phoenix, Arizona

We have audited the accompanying statement of financial position of Arizona School for the
Arts (the School, a non-profit organization) as of June 30, 2008, and the related statement of
activities and cash flows for the year then ended. These financial statements are the
responsibility of the School's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with U.S. generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Arizona School for the Arts as of June 30, 2008, and the changes in its
net assets and its cash flows for the year then ended in conformity with U.S. generally accepted
accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated
November 4, 2008, on our consideration of the School's internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards and important in assessing the results of our audit.

November 4, 2008





Arizona School for the Arts

STATEMENT OF FINANCIAL POSITION

June 30, 2008

ASSETS

Current assets:
Cash and cash equivalents
Accounts receivable
Prepaid expenses
Total current assets

Property and equipment:
Buildings and improvements
Furniture, fixtures, and equipment
Accumulated depreciation
Deposits receivable - noncurrent

Total assets

LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable
Accrued payroll and related
Current portion of long-term debt
Total current liabilities
Long-term debt, net of current portion
Total liabilities

Unrestricted net assets

Total liabilities and net assets

The accompanying notes are an integral part of this statement.
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$ 411,530
27,815
10.998

450,343

205,855
189,159

(229.159)
165,855

11,509

$ 627.707

$ 7,555
160,099

12,752

180,406

59.182

239,588

388.119

$ 627.707





Revenue and support:
State Equalization
Classroom site fund

Instructional improvement fund

Grants

Special events

Tax credit
Contributions

Student activities
Interest income
Miscellaneous revenue

Total revenue and support

Expenses:
Salaries
Payroll taxes and benefits
Professional services
Instructional supplies
Printing and postage
Dues and fees
Rent
Special event expenses
Repairs and maintenance
Student transportation
Administrative fees
Insurance
Travel, training and related
Advertising
Depreciation
Interest expense
Student activities
Utilities
Taxes
Miscellaneous expense
Loss on disposal of assets

Total expenses
Change in net assets
Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of this statement.

Arizona School for the Arts
STATEMENT OF ACTIVITIES

Year Ended June 30, 2008

3

$ 2,333,536
212,075
17,325

34,700
162,629
91,489

58,279

88,835

7,531

28.697

3,035,096

1,538,191
369,074
385,236

67,003
5,321
10,406
277,155
76,726
29,320
4,153
9,006
17,440
2,333
919
26,744
3,214
82,575
11,644

388.119





Arizona School for the Arts
STATEMENT OF CASH FLOWS

Year Ended June 30, 2008

Cash flows from operating activities:
Change in net assets

Adjustments to reconcile change in net assets to net cash provided by operating

activities:
Depreciation
Loss on sale of asset
Changes in:
Accounts receivable
Prepaid expenses
Deposits
Accounts payable
Accrued payroll and related

Net cash provided by operating activities
Cash flows from investing activities:
Purchase of furniture, fixture, and equipment
Net cash used in investing activities
Cash flows from financing activities:

Proceeds from long-term debt
Principal payments on long-term debt

Net cash provided by by financing activities
Net increase in cash

Cash, beginning of year
Cash, end of year

Supplemental disclosure of cash flow information
Cash paid for interest

The accompanying notes are an integral part of this statement.

4

$ 85,421

26,744
25,017

23,915
(10,998)

500

3,105

18.798

172,502

(75,741)
(75,741)

73,000
(19.,044)

53956

150,717

260,813
$ 411,530

b 3214





Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE 1 - BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Arizona School for the Arts (the School) is an Arizona not-for profit corporation
incorporated on March 29, 1995. The School's purpose is to provide a quality education
to students in the sixth through twelfth grades in academics and the arts. The School
operates under a charter contract with the Arizona State Board for Charter Schools, which
mandates policy and operational guidelines.

The significant accounting policies of the School follow:

Basis of Presentation: Financial statement presentation follows the recommendations of
the Financial Accounting Standards Board in its Statement of Financial Accounting
Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. Under
SFAS No. 117, the School is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets,
temporarily restricted net assets, and permanently restricted net assets. The School does
not have any temporarily or permanently restricted net assets at June 30, 2008.

Use of Estimates: In preparing financial statements in conformity with U.S. generally
accepted accounting principles, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Contributions: The School follows SFAS No. 116, Accounting for Contributions
Received and Contributions Made. Contributions received are recorded as unrestricted,
temporarily restricted or permanently restricted support based on the existence and/or
nature of any donor restrictions. All donor restricted support is reported as an increase in
temporarily restricted or permanently restricted net assets depending on the nature of the
restriction. When a donor restriction expires, that is, when a stipulated time restriction
ends or purpose restriction is accomplished, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activity as net assets
released from restrictions. Donor-restricted contributions whose restrictions are met in
the same reporting period are reported as unrestricted support.





Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE 1 - BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
- Continued

Property and Equipment: Leasehold improvements with a cost of $3,000 or more and
furniture and equipment of $300 or more are recorded at cost if purchased or at their
estimated fair market value if donated. Assets are stated at cost. Depreciation and
amortization is provided on a straight-line basis over the estimated useful lives of the
respective assets. The estimated lives used in determining depreciation and amortization
are:

Building and improvements 30 years
Furniture, fixtures and equipment 3-10 years

Income Taxes: The School is exempt from Federal income taxes as an organization other
than a private foundation under Section 501(c)(3) of the Internal Revenue Code, and from
Arizona income taxes under Section 43-147(a)(4) of the Arizona Revised Statutes.

Expense Allocation: The costs of providing various programs and other activities have
been summarized on a functional basis in note 5. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

Cash and Cash Equivalents: Cash and cash equivalents consist of checking, savings and
money market accounts.

Advertising: Advertising costs are expensed as incurred.
NOTE 2 - CONCENTRATION OF CREDIT RISK

The School maintains its unrestricted cash with with one financial institute. At June 30,
2008, deposits exceeded Federal Deposit Insurance Corporation limits by $344,583. The
School has not experienced any losses in such accounts and believes it is not exposed to
any significant risk, therefore, the School has not developed any polices related to
collateral.





Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE 3 - LONG-TERM NOTE PAYABLE
, Long-term debt consists of the following at June 30, 2008:
$73,000 note payable for the purchase of pianos. Note is due in 60

J installments of $1,449, which includes interest at 7.00%. The note is
secured by a security agreement for the pianos purchased, and matures

] in May 0f 2013. $ 71.934
Less current portion 12,752
| $ 59,182
The aggregate future minimum payments on long-term debt as of June 30, 2008, were as
follows:

Year ending June 30:

2009 $ 12,752
2010 13,674
2011 14,663
| 2012 15,723
2013 15,122

] $ 71934
NOTE 4 - OPERATING LEASE

| The School has two leases for education and administration space. Rental expense for
those leases was $268,009 for the year ended June 30, 2008. Future minimum operating
1 lease commitments are as follows:

Year ending June 30:
2009 $ 279,703
2010 288,446
2011 297,190
2012 12118

§ 877.457





Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE 5 - FUNCTIONAL EXPENSE CLASSIFICATION

The following is a summary of the School's expenses by function for the year ended June

30, 2008:
Program activities $ 2,662,664
General and administrative 210,285
Fund raising 76,726
Total $ 2.949.675

NOTE 6 - COMMITMENTS AND CONTINGENT LIABILITIES

Compliance: The School's compliance with certain laws and regulations is subject to
review by the State of Arizona, Office of the Auditor General and Department of
Education. Such reviews could result in adjustments or withholding of state equalization
assistance.

NOTE 7 - ECONOMIC DEPENDENCY

Approximately 84% of the School's revenue for the year ended June 30, 2008 was derived
from the State of Arizona through payments of state equalization and Classroom Site
(Proposition 301) funds for charter school and State of Arizona grants. Funds that are
paid from the State of Arizona are subject to funding approval from the state legislature.
Changes in state funding levels for charter schools could have a significant impact on the
School's ability to operate.

NOTE 8 - PENSION PLAN

Plan Description: Permanent full-time and certain part-time employees of the School
participate in a cost-sharing multiple-employer defined benefit pension plan administered
by the Arizona State Retirement System (ASRS). Benefits are established by state statute
and generally provide retirement, death, long-term disability, survivor, and health
insurance premium benefits. The ASRS is governed by the Arizona State Retirement
System Board according to the provisions of A.R.S. Title 38, Chapter 5, Article 2.

The ASRS issues a comprehensive annual financial report that includes financial
statements and required supplementary information. A recent report may be obtained by
writing the ASRS, 3300 North Central Avenue, PO Box 33910, Phoenix, AZ 85067-
3910, or by calling (602) 240-2000 or (800) 621-3778.
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Arizona School for the Arts
NOTES TO FINANCIAL STATEMENTS

June 30, 2008

NOTE 8 - PENSION PLAN - Continued

Funding Policy: The Arizona State Legislature establishes and may amend active plan
members' and the School's contribution rates. For the year ended June 30, 2008, active
plan members and the School were each required by statute to contribute at the actuarially
determined rate of 9.10 percent (8.5 percent retirement and 0.51 percent long-term
disability). The School's contributions to the System for the years ended June 30, 2008,
2007 and 2006 were $115,870, $112,835 and $82,600, respectively, which were equal to
the required contributions for each year.

NOTE 9 - SUBSEQUENT EVENTS

During July 2008, the School deposited $100,000 into an escrow account for the purchase
of a new building. The total contracted purchase price of the new building is $3,600,000,
which the School plans to fund with loans from the Industrial Development Authority.

On September 29, 200,8 the School deposited $50,000 into an escrow account for the
purchase of a building. The total contracted purchase price of the building is $3,175,000,
which the School plans to fund with loans from the Industrial Development Authority.
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Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government
Auditing Standards

To the Board of Directors of
Arizona School for the Arts
Phoenix, Arizona

We have audited the financial statements of Arizona School for the Arts (the School, a nonprofit
organization), as of and for the year ended June 30, 2008, and have issued our report thereon
dated November 4, 2008. We conducted our audit in accordance with U.S. generally accepted
auditing standards and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the School's internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the School's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies in
internal control over financial reporting that might be significant deficiencies or material
weaknesses. However, as discussed below, we identified a certain deficiency in the internal
control over financial reporting that we consider to be a significant deficiency.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the School's ability to initiate, authorize, record,
process, or report financial data reliably in accordance with U.S. generally accepted accounting
principles, such that there is more than a remote likelihood that a misstatement of the School's
financial statements that is more than inconsequential will not be prevented or detected by the
School's internal control. We consider the deficiency described in the accompanying schedule of
finding and response as 2008-1 to be a significant deficiency in internal control over financial
reporting.

10





A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the School's internal control.

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control that might be significant deficiencies and, accordingly, would not disclose all
significant deficiencies that are also considered to be material weaknesses. However, we believe
that the significant deficiency described above is not a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of

noncompliance or other matters that are required to be reported under Government Auditing
Standards.

The School's response to the findings identified in our audit is described in the accompanying
schedule of finding and response. We did not audit the School's response and, accordingly, we
express no opinion on it.

This report is intended solely for the information and use of the Board of Directors, management,

the Arizona State Board for Charter Schools, and the Auditor General of the State of Arizona,
and is not intended and should not be used by anyone other than these specified parties.

M%@MRQ

November 4, 2008
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Arizona School for the Arts
SCHEDULE OF FINDING AND RESPONSE

June 30, 2008

2008-1 Controls Over Financial Reporting

Criteria:

Condition:
Cause:
Effect:

Recommendation:

Response:

Arizona Revised Statutes 15-914(C) requires that a charter school not
subject to the single audit have an audit conducted annually in accordance
with generally accepted governmental auditing standards (GAGAS).
Financial statements audited under GAGAS must be presented in
accordance with generally accepted accounting principles (GAAP). In
addition, proper risk management, as detailed by the Committee of
Sponsoring Organization's framework should include the monitoring of
internal control activities sufficient to report financial data reliably in
accordance with GAAP.

There was an adjustment needed to properly state accounts payable

Unknown
Financial statements prior to the audit adjustments were misstated.

The detail of any invoices received should be reviewed to determine when
services were received or goods are obtained. Based on timing of the
service and receipt of the goods, the School should record related accounts
payable in the correct period. In addition, the School should designate a
capable individual to review invoice detail to ensure accounts payable are
being recorded properly

The School concurs with the finding and will ensure accounts payable
transactions are recorded in the correct period (fiscal year).
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