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Arizona Call-a-Teen Youth Resources, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Arizona Call-a-Teen Youth Resources, Inc. was granted a charter by the ASBCS, effective on 
the first day of the operation of the school which was August 21, 1995.  Arizona Call-a-Teen 
Youth Resources, Inc. is a non-profit in good standing with the Arizona Corporation 
Commission.  The charter representatives are Pamela Smith and Gloria Junkersfled.  The school, 
Arizona Call-a-Teen Center for Excellence, is an alternative school located at 649 North Sixth 
Avenue in Phoenix, serves grades 9-12, and had a FY10 100th day ADM of 117.354.  
 
Mission Statement: 
All students can learn-and learn well-that which skilled, caring adults expect them to learn, and 
all students can develop a vested interest in what they learn. Each student possesses human 
dignity, has individual worth, and commands respect. The uniqueness of the student requires that 
education will purposefully advance the student's intellectual, physical and social development. 
 
 
 
 
 







 
III. Academic Performance 


 
 


Fiscal Year AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Performing No 
2008 Performing No 
2007 Performing Yes 


 
 


Status 
Scores 


2009 2008 2007 


Reading 32 21 21 
Math 14 12 20 


% of students school-wide who passed AIMS. 


 
 


IV. Fiscal Compliance 
 


The charter holder has timely submitted the annual audit for the past five years. For the same five 
fiscal years, only the fiscal year 2005 audit identified an issue requiring a corrective action plan. 
A repeat issue was identified in fiscal year 2005.  
 
Arizona Call-a-Teen Youth Resources, Inc. has received exceptions from the Uniform System of 
Financial Records for Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
Except for fiscal year 2009, the charter holder has timely submitted its Annual Financial Report 
for the past five years. Except for fiscal year 2006, the charter holder has timely submitted its 
Budget. All Declarations were submitted to the Arizona Department of Education (ADE) in a 
timely manner.  The Highly-Qualified Teacher report, updated on May 7, 2010, indicated eight 
core teachers with zero being reported as non-highly qualified.  Cycle 6 NCLB Compliance 
Monitoring occurred in 2005-06 and Cycle 1 in 2006-07.  Compliance was met for both cycles.  
In 2007-08 compliance with the Individuals with Disabilities Education Act (IDEA) was 
determined by ADE Exceptional Student Services.  A Corrective Action Plan, from a prior 
monitoring, met minimum compliance for ADE Exceptional Student Services in March, 2005.  
The Arizona State Board for Charter Schools conducted a Five-Year Interval Review in 2006. 
 
 
 
 







 
VI. Renewal Application 


 
A. Education Plan 


 
The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application. 
 
The introductory narrative for the Performance Management Plan describes the process the 
school community undertook for data examination and analysis.  Data reviewed included results 
from AIMS, Terra Nova, and internal school assessments.  Student attendance data was also 
analyzed.  Based upon the data analysis, the school determined to focus the plan on skill 
development and additional credit recovery strategies. 
 
Indicator: Math 
Duration of the Plan:  July 1, 2010 – June 30, 2014 
Strategies: 


Administrative Oversight 
Additional Instructional Time 
Improved Assessment of Student Needs 
Additional Practice of Particular Skills 
Increased Resources for Students and Teachers 


 
ANNUAL BENCHMARK TARGETS: 


CURRENT 
STATE 


Year 1 Year 2 Year 3 Year 4 Target For 
This Plan 


14% of 
students score 
“Meets” or 
“Exceeds” on 
AIMS math 
test. 


30% of students 
score “Meets” or 
“Exceeds” on 
AIMS math test. 


39% of students 
score “Meets” or 
“Exceeds” on 
AIMS math test. 


48% of students 
score “Meets” or 
“Exceeds” on 
AIMS math test. 


58% of students 
score “Meets” or 
“Exceeds” on 
AIMS math test. 


Meet AYP 
each year. 
 
Percentage 
of students 
meeting or 
exceeding 
AIMS math 
standards is 
at least 95% 
of state 
average. 


 
 
Indicator: Reading 
Duration of the Plan:  July 1, 2010 – June 30, 2014 
Strategies: 


Administrative Oversight 
Additional Instructional Time 
Improved Assessment of Student Needs 
Additional Practice of Particular Skills 
Increased Resources for Students and Teachers 
 







ANNUAL BENCHMARK TARGETS: 
CURRENT 
STATE 


Year 1 Year 2 Year 3 Year 4 Target For 
This Plan 


32% of 
students score 
“Meets” or 
“Exceeds” on 
AIMS reading 
test. 


47% of students 
score “Meets” or 
“Exceeds” on 
AIMS reading 
test. 


55% of students 
score “Meets” or 
“Exceeds” on 
AIMS reading 
test. 


63% of students 
score “Meets” or 
“Exceeds” on 
AIMS reading 
test. 


70% of students 
score “Meets” or 
“Exceeds” on 
AIMS reading 
test. 


Meet AYP 
each year. 
 
Percentage 
of students 
meeting or 
exceeding 
AIMS 
reading 
standards is 
at least 95% 
of state 
average. 


 
In the Performance Management Plan Arizona Call- A-Teen Center of Excellence scored 26 
points out of a possible 40 points. Sixty percent of the sections scored at Meets or Exceeds level.   
 


 
B. Detailed Business Plan 


 
Organization 
Arizona Call-a-Teen Youth Resources, Inc. (ACYR), is a nonprofit 501(c)(3) organization 
incorporated in the state of Arizona in 1976.  ACYR is the corporate entity of which the Center 
of Excellence Charter School is a division.  The organization operates a variety of education and 
workforce development programs. Each program is led by a Program Manager.  With regard to 
the school, the Principal is considered the Program Manager. The Principal is responsible for the 
day-to-day operations of the school and for consistently conveying the organization’s values and 
mission.  Constituents, including parents and students, are considered an important part of the 
overall communication structure for the school and are often asked to join staff in facilitated 
discussions to provide specific input for strategic planning and program quality improvement.  
The application included two graphics which represent the organization structure for the 
corporation and the communication structure and flow. 
 
Sustainability 


 
Fiscal Viability 


Arizona Call-a-Teen Youth Resources, Inc. has developed an accounting manual detailing its 
fiscal and administrative policies and procedures, which was included in the renewal application. 
Annually, the business manager and controller collaborate on the agency budget. Staff input is 
obtained and teachers develop projected expenditures for supplies, trips and materials. At 
different stages of the process, the executive director and executive committee review the budget 
before it is presented to the board of directors for approval. The board of directors has 
empowered staff to revise the budget and is informed of any revisions. On an overall level, fiscal 
decisions are approved by the board of directors. The executive director is given the authority for 
the day-to-day decisions in conformity with the approved budget. 
 







For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Arizona Call-a-Teen Youth Resources’ financial statements. 
In each fiscal year, the charter holder, which operates a variety of education and workforce 
development programs, ended the year with positive net assets. According to the application, the 
education component of Arizona Call-a-Teen Youth Resources accounts for approximately one-
third of the organization’s revenues. The application states that the charter holder has not 
hesitated to fund the school with general fund dollars when available. The Budget Plan submitted 
as part of the renewal application anticipates revenues equaling expenditures in fiscal years 2010 
through 2012.1 According to the assumptions provided, for fiscal years 2011 and 2012, the 
“Other” revenue line item represents projected increases from the corporate general fund and 
other sources of match anticipated from corporate partners.  
 


Strength and Stability of the Governing Body 
The Charter School Board Committee (CSBC), the school governing body, currently consists of 
four (4) members. Members represent the educational, public, and private sectors. The 
application states that, collectively, current members have been associated with the organization 
for a combined 97 years and with the Center of Excellence for a combined 49 years. CSBC 
members serve terms of three years, although members can be re-elected for multiple terms. 
Terms are staggered in order to encourage continuity should there be a need for replacement. 
 
Arizona Call-a-Teen Center for Excellence Charter School Board Committee: 
 Gene Weinstein 
 Bernice Lever 
 Gloria Junkersfeld 
 J. Penny Larson 
 
Academic performance and operational improvement are standard agenda items at each CSBC 
meeting. The Executive Director and Principal report statistical progress and operational 
implementation of improvement plans. Members have been involved in developing and 
monitoring the School Improvement Plan, the Consolidated Plan and the NCA Improvement 
Plan. 


 
Strength and Stability of the Corporate Board 


The corporate board, referred to as the Board of Directors, currently has ten (10) members. 
Current members come from the private, public, educational, faith-based, and nonprofit sectors. 
Efforts are made to have former program participants serve as board members.  The corporate 
bylaws designate four officers: President, Vice President, Secretary, and Treasurer.  The bylaws 
also allow for an additional office – Vice President for Resource Development – which has 
recently been added to focus on the need to increase resources for the organization.  A detailed 
listing of the Board of Directors, that includes areas of expertise and experience, sector 
represented, initial dates of service, length of service, and term expiration dates, is included in 
the application. 
 


                                                 
1 The fiscal year 2011 month-by-month projection accurately reflects no July 2010 payment. However, instead of 
showing two payments in June 2011, it appears that the annual state equalization assistance amount was spread out 
over 11 months. 







Arizona Call-a-Teen Board of Directors 
J. Penny Larson – President 
John Oyler – Secretary 
Michael Pearson – Treasurer 
Sylvester Ajagbe – Vice President 
George Flores – Member 
Anna Journey – Member 
June Smith – Member 
Lisa Stevens – Vice President for Resource Development 
Gene Weinstein – Member 
Robert D. Wooten - Member 


 
A report from the Charter School Board Committee is a standard agenda item at all board 
meetings. The individual who represents the corporate board on the CSBC provides a detailed 
overview of items that were discussed at the last CSBC meeting (usually scheduled one week 
prior to the corporate board meeting). According to the application, the Board of Directors is 
fully informed on the school’s goals, statistical progress, improvement efforts, and other issues 
affecting the school. 
 
Succession Plan 
Charter Holder:  The corporate bylaws designate four officers of the Board of Directors: 
President, Vice President, Secretary, and Treasurer.  The Vice President for Resource 
Development serves as a board principal.  Officers are elected annually in October. There is no 
provision in the bylaws for automatic succession of the Vice President to the office of President.  
Instead, the out-going president remains as either an active or ex-officio member of the board 
and mentors the incoming President. In the event of a mid-term resignation or other 
circumstance, the prior past-President provides guidance and mentoring. The organization has 
developed and is implementing a succession plan for the Executive Director, identified as a key 
individual in the overall operation of the agency in general and the charter school specifically. 
According to the application, although ACYR maintains a policy of internal promotion when 
appropriate, the option exists for seeking a candidate from outside the agency, particularly in the 
event of an unexpected need to replace the Executive Director.  The organization is 
implementing a strategic plan which includes creating the position of Assistant Director. 
 
Instructional Leadership:  In the matters of curriculum and instruction, the Principal is assisted 
by a lead teacher, who provides additional support and guidance on instructional strategies, 
lesson plan development, and classroom management. The lead teacher is encouraged to pursue 
administrative certification and is released from teaching assignments on a reasonable basis to do 
so. The Principal works with each teacher at the beginning of the school year to develop a 
professional development plan for the year and then allocates resources from Titles I and IIA to 
support the plan. Teachers are released from teaching responsibility to attend training 
opportunities outlined in their plans.  Teachers are eligible for performance incentives, based on 
achieving annual goals. The school establishes three school-wide goals that support AYP 
performance goals. Each teacher sets two additional individual goals, which must also tie in to 
student achievement and/or school performance. Incentives are distributed at the end of each 
year. 







 
The application includes the requirements and procedures the governing body has established for 
hiring highly qualified personnel, including qualifications, recruitment strategies, and the 
interview/hiring process.  
 
Facilities Plan 
The Arizona Call-A-Teen Center of Excellence charter school is located in a dedicated building 
at 649 North Sixth Avenue, Phoenix, constructed in 1994 for the sole purpose of housing the 
charter school. Furniture and fixtures are repaired or replaced as needed. There is an established 
schedule for replacing AC/heating units and necessary technology.  A separate computer lab is 
located in an adjacent building (648 North Sixth Avenue) which is owned by the organization 
and designated for use by individual classes as well as for tutoring. There are no plans to 
renovate or expand. 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Arizona Call-a-Teen Youth Resources, Inc. 
 








Arizona Call-A-Teen Youth Resources, Inc. 
Charter Renewal Application 


Arizona Call-A-Teen Center of Excellence 
April 19, 2010 


 


Business Plan Page 1 of 10 
 


 
BUSINESS PLAN 


 
II. Sustainability 
 
A. Organization’s Fiscal Viability 
 


1. Budget 
A budget for the next three (3) years of operation is attached.  As a charter holder that is 
required to complete the Academic Section and submit a Performance Management Plan and  
both the Budget Plan for Performance Management Plan Template and Month-by-Month 
Project Template are submitted for review. 
 
Assumptions and clarifying notes have been included on the last page of the Budget Plan. 
 
2. Structures and Systems  
ACYR has had a fiscal audit performed annually since July, 1991. In that time, the auditors 
have expressed the following: “in our opinion, the financial statements referred to above 
present fairly, in all material respects, the financial position of ACYR as of June 30 [each 
year], and the changes in its net assets and its cash flows for the years then ended in 
conformity with U.S. generally accepted accounting principles.” This unqualified opinion 
reflects the quality of the organization fiscally. The audits for the past two years have 
classified the organization as a low risk auditee. There have been no material weaknesses 
identified in internal control over financial reporting, no significant deficiencies identified 
not considered to be material weaknesses and no noncompliance material to the financial 
statements noted, in the auditor’s report. The same applies to federal awards. Annually the 
audit performed is in accordance and conformity with the U. S. Office of Management and 
Budget (OMB) Circular A-133 Compliance Supplement. There are no outstanding issues or 
corrective action plans needing to be addressed. 
 
As of June 30, 2009, ACYR had assets amounting to $2,235,249; liabilities of $1,586,655 
and a net worth of $648,594. Of the total assets, $1,621,882 was represented in property, 
plant and equipment, net of depreciation. Fixed assets are recorded at cost. The value of the 
land and buildings has risen significantly despite the degradation of the real estate market in 
the Phoenix area. Mortgages on the three buildings owned by the corporation amounted to 
$900,586 with $313,500 being in the form of a declining loan promissory note with a grant 
through U.S. Housing and Urban Development (HUD) and the City of Phoenix. There is no 
principal due on this grant and the balance declines at a rate of 5% per year. One building is 
dedicated to the school and the mortgage on that building is $112,201, with a declining 
balance due on the HUD grant of $72,000. 
 
For the fiscal year ended June 30, 2009 the agency’s revenues amounted to $3,672,181 
reflecting an increase of $336,682 over the prior year. The education component amounted to 
34.1% of revenues for the 2009 fiscal year and 33.1% for the prior year. The education 
component of ACYR has always been viewed as a vital service to the community and a 
complement to the workforce development activities that are provided. We have not hesitated 
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to fund the school with general fund dollars when available. The self contained building is 
fully furnished, meeting environmental and health regulations of the State of Arizona and has 
a conducive learning atmosphere. The latest technology is available to the student body. 
 
Fiscally, the organization has developed systems that ensure accountability, internal control 
safeguards, and a high degree of integrity both internally and externally. Daily, the Business 
Manager and Controller meet specifically to discuss such items as concerns, cash flows, 
budget variances, and future projections. The automated accounting system is 
contemporaneously updated so that real-time issues can be reviewed and analyzed. Monthly, 
both the Business Manager and Controller meet with the Executive Director to discuss in 
detail cash flow, budget variances, and routine fiscal management issues. Physically 
clustered near to each other, there is added informality to the formal process whereby priority 
or emergency issues can be dealt with immediately. Staff is capable of communicating in a 
variety of ways either physically or via remote access.  The Executive Director meets via 
telephone conference at least weekly with the Board President discussing among other 
things, fiscal matters.  
 
The organization has developed an accounting manual detailing all aspects of its fiscal and 
administrative policy and procedures (attached). The manual is revised as needed and fully 
reviewed annually. The use of an outside payroll service is employed. Bi-weekly payroll 
checks, payroll tax reporting and depositing as well as the preparation of W-2 forms is done 
by ADP, a leader in payroll preparation. Detail of payroll registers, labor allocations and the 
integration into the general ledger is all performed by ADP. A chart of accounts is 
maintained by the organization and revised as needed. The accounting system allows for 
departmental and functional expense reporting. Standard balance sheets, statements of 
activities and statements of cash flows are generated from this system and reviewed by 
management. 
 
Annually, the Business Manager and Controller collaborate on the agency budget. This 
document delineates, by grant, funding source and line item, each category of expense. Staff is 
allocated to grants and cost centers, and each item of expense is charged. Staff input is gotten 
and teachers develop projected expenditures for supplies, trips and materials. Projections are 
made as to revenues and once a comfort level is reached, the budget is discussed with the 
Executive Director. The budget is revised and discussed with the Executive Committee and 
presented to the Board of Directors for approval. As facts are known, the budget is revised 
upward or downward reflecting actual events. The Board of Directors has empowered staff to 
revise the budget based upon revisions known. The Board is informed of the revisions, but 
appropriate staff has the ability to revise the budget as needed. 
 
Purchase requests are processed and approved as long as there is availability of funding in 
the particular line items. All invoices, purchase requests, purchase orders and receiving 
documents are submitted to accounting where they are verified for mathematical accuracy 
and appropriateness. Once approved by the Controller, they are given to the Business 
Manager for processing. Strict controls are in place relative to the approval, writing and 
signing of checks. To achieve economy of scale, purchases are made across granting sources, 
in accordance with federal and state requirements. Allocations are made of these 
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expenditures. In addition to an independent audit, various funding sources conduct in-depth 
monitoring of expenses and allocations, ensuring the accuracy of accounting records. Two 
funding sources have combined their monitoring efforts and actually monitor 100% of 
revenues and expenses for those program for a given period.  
 
Fiscal decisions are approved by the Board of Directors on an overall level. The Executive 
Director is given the authority for the day-to-day decisions in conformity with the approved 
budget. Any items over the limit of the Executive Director are given to the Executive 
Committee for approval. The agency’s intent is to set limits, controls, and accountability and 
at the same time to have the flexibility to operate efficiently. Prior to financial decisions, the 
budget is verified as to the availability of funds, the appropriateness of the expense and the 
cost of the expense item. Large purchases are either gotten from State approved vendors or 
let out to bid. These items are analyzed and decisions made. Budgetary integrity is achieved 
monthly when fiscal reports are prepared, analyzed and discussed among staff and bi-
monthly at board meetings where the financial statements including actual, budget and 
budget variance reporting is presented. Fiscal narratives accompany the reports and the 
Board of Directors is informed of any significant items. In place is the procedure of calling 
an Executive Board meeting in unusual circumstances. 
 
Our organization received less than one half of one percent from contributions according to 
the audit report dated June 30, 2009. We are not dependent on philanthropic support; 
however, donations to the school are used for those items that take a burden away from the 
educational aspects. They include repairs, and certain maintenance items. It should be noted 
that a new foam roof was recently installed.  The use of energy efficient programmable 
thermostats and lighting fixtures with florescent bulbs are being used in the building to 
control energy costs. General fund dollars have paid for most of these cost saving measures. 
If these dollars should decrease or cease the effects on the organization would be minimal.  
 
Statements of Financial Position, Activities, and Cash Flows as of June 30, 2008 and 2009 
are attached for review.  


 
B. Strength and Stability of the Governing Body 
 


1. Current Members 
The Charter School Board Committee (CSBC), the school governing body, currently consists 
of four (4) members.  Members represent the educational, public, and private sectors.  
Collectively, current members have been associated with the organization for a combined 97 
years and with the Center of Excellence for a combined 49 years, providing a strong case for 
the stability that comes with a long-term commitment.  CSBC members serve terms of three 
years, although members can be re-elected for multiple terms.  Terms are staggered in order 
to encourage continuity should there be a need for replacement.   
 
Gene Weinstein has been a member of the CSBC since the charter was awarded in 1995, and 
a member of the corporate board since 1979.  He assisted with the original charter school 
application and implementation.  Mr. Weinstein serves on the Phoenix Police Citizen Review 
and Use of Force Commission and is a past member of the Phoenix Arts Commission, 
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serving as chair of the Education Committee.  He is the General Managing Partner of VBS 
Construction and operates M & G Business Services, an accounting and tax preparation firm.  
He holds an MBA and taught accounting for eleven years at Western International 
University. 
 
Bernice Lever has been a member of the CSBC since 2003 and served as a member of the 
corporate board from 2003 - 2009.  Ms. Lever was the Executive Director of ACYR from 
1980 – 2002 and was instrumental in obtaining the initial charter in 1995 and overseeing 
start-up and implementation.  She has extensive knowledge of charter school regulations, 
budget requirements, and reporting requirements.  During Ms. Lever’s tenure as Executive 
Director, she was directly responsible for increasing annual agency revenues from $42,000 to 
$2.1 million and developing the organization’s reputation for quality and accountability.  
Prior to her employment with ACYR, Ms. Lever owned and operated a small business in 
New York City. 
 
Gloria Junkersfeld recently retired as Principal of the Center of Excellence, serving in that 
capacity since the original charter was awarded in 1995.  She has extensive knowledge and 
hands-on experience in charter school operations and reporting requirements.  Ms. 
Junkersfeld has over thirthy-five years experience as a teacher and school administrator.  She 
holds a Bachelor’s degree in Education from St. Thomas Aquinas College, Sparkhill, NY, a 
Master’s in Education from City University of New York, and continues to hold certification 
as a school administrator.  
 
J. Penny Larson has been a member of both the CSBC and corporate board since 2006 and 
currently serves as president of the BoD.  In 1998 Ms. Larson founded Pacific Financial 
Association, Inc. and continues to serve as CEO.  She has demonstrated extensive expertise 
in financial matters, having previously been directly responsible for the sale of over $3 
billion in commercial paper and other government assets while serving as Director of 
National Auction Programs for the Resolution Trust Corp.  She has worked as a consultant 
on a number of International Monetary Fund and World Bank projects internationally.   
 
Pam Smith, the Executive Director, serves as staff assigned to the CSBC.  Ms. Smith has a 
degree in Education and has worked directly with young people, youth professionals, and 
community groups since 1972.  She held positions as a case manager, program coordinator and 
the assistant director at ACYR from 1979 – 1997.  In 1997 she accepted a position as the 
Deputy Director of Operations and Senior Research Associate at the Center for Youth and 
Communities, Heller Graduate School, Brandeis University, where her primary focus was on 
developing system and community strategies that result in highly effective and accountable 
education and workforce development programs for vulnerable young people.  She returned to 
ACYR as Executive Director in 2002. 
 
The corporate Board of Directors provides support as needed in areas of expertise not 
represented by members of the school governing body (e.g., legal, human resources, 
nonprofit management, etc.).  The Center of Excellence is also a member of the Arizona 
Charter Schools Association which makes available additional resources and offers seminars, 
workshops, and consultation to members of the charter school community.  
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2. Recruitment, Selection, and Development 
For the first years of of the charter school’s operation, the corporate board served as the 
school governing body.  With increased accountability, reporting, and legislative 
requirements placed on schools and LEAs, as well as a necessary shift in focus of the 
corporate board to that of a financial stability and policy role, the Board of Directors 
determined that a separate, relatively independent school governing body would best serve 
both the school and the organization.  A permanent “Charter School Board Committee” was 
designated and codified by an amendment to the corporate bylaws in 2008 (see attached, 
page 5 – Article V Committees, Section 2: Charter School Board).  Members of the original 
CSBC were recruited from the corporate board to ensure a direct connection and 
communication link between both governing boards, particularly during the initial phase of 
the new structure.  Names were placed in nomination before the corporate board and CSBC 
members were elected by that body.  Future additions and replacements will follow the same 
process, although recruitment will be expanded to include individuals who are not members 
of the corporate board.  As with recruitment for the corporate board (described in the next 
section), current membership of the CSBC will be reviewed against a matrix designed as a 
guide to ensure the membership represents a cross-section of the education and business 
communities that can contribute a variety of knowledge, expertise, and experience to the 
governance of the charter school. 
 
Training for CSBC members occurs upon election and annually thereafter.  Training includes: 
 The school’s mission in relationship to the agency’s vision, mission, and core values 
 Responsibilities and expectations 
 An overview of the charter school, including history, student characteristics, past 


performance, and current status 
 The current budget and most recent Annual Financial Report (AFR) 
 Information about Open Meeting Law requirements 
 A discussion about the school’s improvement plan, process and status 


CSBC members are invited to the annual corporate board retreat and encouraged to 
participate fully in the review and planning process. 
 
3. Governance Structure and Organization of the School 
The CSBC's governance role carries with it four main functions, which are performed in 
compliance with Open Meeting Laws: 


 To provide guidance through policy development in the areas of instruction, 
personnel, general administration, fiscal and business management, physical plant, 
community relations, and reviewing regulations for compliance with policy.  


 To provide for a program of quality instruction by adopting curriculum standards as 
academic goals for students, assessing school and personnel needs to ensure student 
achievement of the standards, supporting professional development training for staff, 
and requiring reports on the results of student achievement.  
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 To provide for the effective management of the school by employing and assisting in 
evaluating the chief school administrator (Executive Director), providing guidance in 
the formation and approval of the school budget and Annual Financial Report, 
adopting the school calendar, establishing wage scales and teacher evaluation 
processes and procedures, establishing policies for monitoring of school finances and 
monitoring same, curriculum, student achievement, buildings and grounds, personnel, 
and requiring reports on the results of policy implementation.  


 To serve as the final authority with regard to due process. 
 
The Executive Director and School Principal work as a team to provide administrative 
leadership and management of the school in accordance with policies adopted by the CSBC, 
as well as ensure timely and accurate reporting to the CSBC, corporate Board of Directors, 
Arizona Department of Education, and the State Board for Charter Schools.  The Executive 
Director and Principal make recommendations to the CSBC and implement all decisions 
made by that body concerning the internal operation of the school.  They have the authority 
to hire, evaluate, and help improve the skills of teachers and other staff, and make 
administrative, resource allocation, and business decisions affecting the overall operational 
management of the school.  With input from teachers, they plan a coordinated educational 
program and coordinate and supervise student learning and other activities.  
  
The Principal assumes day-to-day operational authority and implements the educational 
program in accordance with board policy and administrative guidance.  The Principal is 
assisted by the Lead Teacher, Social Worker, and Community Resource Coordinator who 
comprise the school leadership team.  The team makes site-based decisions with regard to 
resource allocation, scheduling, instructional methodology, and strategies to motivate 
students, maintain discipline, and increase parent and community involvement, involving 
teachers and support staff whenever possible and appropriate.   
  
4. Role in Monitoring Academic Performance 
Academic performance and operational improvement are standard agenda items at each 
CSBC meeting.  The Executive Director and Principal report statistical progress and 
operational implementation of improvement plans.  Subsequent discussions often lead to 
quality revisions to the action plan and establishing interim benchmarks toward goal 
attainment.  We are fortunate the CSBC is an active and participatory body.  Members have 
been involved in developing and monitoring the School Improvement Plan, the Consolidated 
Plan and the NCA Improvement Plan.   
  


C. Strength and Stability of the Charter Holder 
 


1. Current Officers, Directors, Managers, or Partners 
The corporate board (Board of Directors, or BoD) currently has ten (10) members.  A 
detailed listing that includes areas of expertise and experience, sector represented, initial 
dates of service, length of service, and term expiration dates is included as an attachment.   
 
Current members come from the private, public, educational, faith-based, and nonprofit 
sectors.  They are representative of large and small business, higher education, the legal and 
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financial communities, human resources, health care, youth development and nonprofit 
leadership.  There is a conscious effort to have as members former program participants or 
students.   
 
Members serve terms of three years, but may be re-elected to multiple terms if they continue 
to be interested and engaged.  Terms are staggered in order to encourage continuity should 
there be a need for replacement.  Longevity is encouraged to maintain the institutional 
memory of the organization, but is carefully balanced with regular recruitment of new 
members to take advantage of the value of fresh ideas and perspectives.  The current average 
length of service is 5.8 years. 
 
The corporate bylaws designate four officers: President, Vice President, Secretary, and 
Treasurer.  As allowed in the bylaws an additional office – Vice President for Resource 
Development – has recently been added to focus on the need to increase resources for the 
organization.  The individual who holds this office concentrates on strategies to expand all 
resources necessary for the continued viability of the organization, including board 
recruitment, nonrestricted funds, community partnerships, and corporate support.  A copy of 
the corporate bylaws (ACYR Bylaws) is attached to provide more detailed information 
relative to length of terms, officers, etc.). 
 
The Executive Director, Pam Smith, serves as a non-voting member of the corporate board. 
 
2. Recruitment, Selection, and Development 
There is an annual needs assessment for the recruitment of new members.  The President of 
the Board appoints a recruitment committee, chaired by the Vice President for Resource 
Development.  The committee reviews current membership against a matrix (see attached 
Recruitment Matrix), designed as a guide to ensure the membership represents a cross-
section of the community and brings to the organization a variety of knowledge, expertise, 
and experience.  Based on identified gaps, board members will contact individuals and/or 
corporate entities with whom they have professional relationships and whom they believe 
have an interest and commitment to the mission of ACYR.  Additionally, ACYR maintains 
relationships with the Community Relations departments at several local corporations and 
has standing requests with these departments for individuals who may be interested in 
serving on the BoD.  Should an unsolicited inquiry for membership occur, the board is open 
to these opportunities.   
 
Prior to recommendation for election to the BoD, a member of the Executive Committee and 
the Executive Director will have several informal conversations with the potential members 
to ascertain their understanding of the organization’s mission, their potential level of 
commitment, and the unique contribution they might make to the agency’s growth and 
development.  If there appears to be a clear match between the candidate and the 
organization’s needs, the board President will extend a formal invitation, based on BoD 
approval.  The candidate’s name will be presented at the next BoD meeting as a formal 
action item.   
 







Arizona Call-A-Teen Youth Resources, Inc. 
Charter Renewal Application 


Arizona Call-A-Teen Center of Excellence 
April 19, 2010 


 


Business Plan Page 8 of 10 
 


Once elected, the President and Executive Director schedule a meeting with the new member 
to provide an orientation.  The orientation includes: 
 The organization’s vision, mission, and core values 
 Board member responsibilities and expectations 
 An organizational overview and program summary 
 The current budget and most recent audit and financial reports 
 Information about Open Meeting Law requirements 
 A discussion about the organization’s strategic plan and its status 
 A tour of the ACYR campus if one has not already been completed 


 
An annual board retreat is held to renew commitment, review the strategic planning process; 
clarify information related to budgets, financial position, and programs; and set goals for the 
year.  Open Meeting Laws are reviewed at each retreat.  The organization subscribes to The 
Nonprofit Board Report, a resource for nonprofit boards published monthly.  The publication 
covers topics such as fundraising, strategic planning, financial growth, etc., and is distributed 
to members for review.  


 
3. Roles and Responsibilities 
Board Members are responsible for the effective governance of the organization including its 
vigorous pursuit of its mission and objectives and the adherence to its core values.  The BoD 
has five main functions: 
Policy Administration: Assumes ultimate responsibility for internal policies which govern the 
organization, maintains the legal existence of the organization and ensures that it meets legal 
requirements for the conduct of the organization's business and affairs.  Responsible for 
adopting and updating bylaws and ensures that the organization operates within them.  
Adopts policies which determine the purposes, governing principles, functions, activities and 
courses of action.  


Evaluation:  Monitors and reviews the organization's activities, operations and standards of 
performance, to include reviewing reports of appropriate committees; approving or rejecting 
proposals and recommendations; counseling and providing sound judgment on plans of 
committees or of the Executive Director.  
Personnel:  Employs, supports, and evaluates the Executive Director.  Approves and updates 
policies which govern the administration of personnel.  Participates in the recruitment and 
development of board members.  
Finance:  Approves and monitors the annual budget.  Creates a financial climate for fulfilling 
the organization's purpose.  Ensures that sufficient funds are available for the organization to 
meet its objectives.  Authorizes and approves the annual audit.  
Fundraising:  Assists in planning and executing fundraising activities appropriate for the 
organization.  Identifies sources of funds, solicits in-kind goods and services as well as 
providing financial support for the organization.  
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4. Role in Monitoring Academic Performance 
A report from the Charter School Board Committee is a standard agenda item at all board 
meetings.  The individual who represents the corporate board on the CSBC provides a 
detailed overview of items that were discussed at the last CSBC meeting (usually scheduled 
one week prior to the corporate board meeting).  The BoD is fully informed as to goals, 
statistical progress, improvement efforts, and other issues affecting the school.   
   


III. Succession Plan 
 
A. Charter Holder 
 
The corporate bylaws designate four officers of the BoD: President, Vice President, Secretary, 
and Treasurer.  Additionally, and as authorized by the bylaws, ACYR’s BoD has included a Vice 
President for Resource Development as a board principal.  Officers are elected annually in 
October per bylaws requirements.  A nominating committee is appointed to develop a slate of 
nominees.  Additional names may be placed in nomination at the annual meeting when officers 
are elected.  Should the President’s office become vacant, the Vice President will assume the role 
of the President until a special election can occur.  The line of succession then becomes, in order, 
Vice President for Resource Development, Secretary, and Treasurer.  Vacancies in other offices 
may be filled through a special election or may remain vacant until the next scheduled election, 
based on action by the BoD.  There is no provision in the bylaws for automatic succession of the 
Vice President to the office of President; rather, the out-going president remains as either an 
active or ex-officio member of the board and mentors the incoming President.  In the event of a 
mid-term resignation or other circumstance, the prior past-President provides guidance and 
mentoring.  Ease of succession is also accomplished through the weekly telephone meetings with 
the Executive Director, where the immediate past-President conferences in to join the Executive 
Director and current President to discuss current status, progress, issues and/or concerns, and to 
provide continued support during the transition. 
 
The organization has developed and is implementing a succession plan for the Executive 
Director, a key individual in the overall operation of the agency in general and the charter school 
specifically.  Planning began in 2006 upon the retirement of the organization’s two Division 
Directors (Workforce Development and Education).  At that time, the agency underwent an 
internal re-alignment that flattened the organizational structure by eliminating the Division 
Director positions and placing a greater degree of leadership and decision-making responsibility 
at the Program Manager level.  The administrative support unit was also expanded.  The wider 
distribution of responsibility was intended to create opportunities for leadership experiences, 
allowing potential organizational leaders to emerge, more efficiencies in both program and 
agency operations, and more effective cross-program communication at the operational level.  
The realignment included establishing a structured meeting schedule that resulted in regular 
meetings between individual Program Managers and the Executive Director that included 
structured mentoring and guidance.  The individual meetings are coupled with monthly meetings 
of all Program Managers to ensure the development of an established organizational culture, and 
a common vision, philosophy, and mission focus.  The strategic plan includes a second re-
alignment no later than 2012 to create the position of Assistant Director, providing additional 
opportunity for the next level of mentoring, leadership development and preparation.  Although 
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ACYR maintains a policy of internal promotion when appropriate, the option exists for seeking a 
candidate from outside the agency, particularly in the event of an unexpected need to replace the 
Executive Director.  ACYR maintains relationships with the membership of the National Youth 
Employment Coalition, the Arizona Association of Charter Schools, and the Organization of 
Non-Profit Executives, which should assist in recruitment if necessary. 
 
B. Instructional Leadership Team 
 
For the purpose of instruction and curriculum, the Principal is assisted by a lead teacher, who 
provides additional support and guidance on instructional strategies, lesson plan development, 
and classroom management.  The lead teacher is encouraged to pursue administrative 
certification and is released from teaching assignments on a reasonable basis to do so.  The 
Principal works with each teacher at the beginning of the school year to develop a professional 
development plan for the year and then allocates resources from Titles I and IIA to support the 
plan.  Teachers are released from teaching responsibility to attend training opportunities outlined 
in their plans. 
 
Teachers are eligible for performance incentives, based on achieving annual goals.  The school 
establishes three schoolwide goals that support AYP performance goals.  Each teacher sets two 
additional individual goals, which must also tie in to student achievement and/or school 
performance.  Incentives are distributed at the end of each year. 
 
The governing body has establish specific requirements and procedures for hiring qualified 
personnel that includes qualifications, recruitment strategies, and the interview/hiring process.  A 
copy of the current procedure is attached for review 
 
IV. Facilities Plan 
 
The Arizona Call-A-Teen Center of Excellence charter school is located in a dedicated building 
at 641 N. 6th Avenue, Phoenix.  It was newly constructed in 1994 for the sole purpose of housing 
the charter school.  Furniture and fixtures such as air conditioning/heating units, plumbing, 
carpeting, etc., are replaced/repaired as needed.  There is an established schedule for replacing 
AC/heating units as well as necessary technology.  A separate computer lab is located in an 
adjacent building (648 N. 5th Avenue) owned by the organization and designated for use by 
individual classes as well as for tutoring and skills building. There are no plans to renovate or 
expand.  
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Actual


FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 125


REVENUE


     State Equalization Assistance $803,056 $853,750 $853,750 $853,750


     Classroom Site Fund $46,939 $52,674 $41,610 $41,610


     Instructional Improvement Fund $3,775 $5,502 $5,667 $5,724


     Title I $22,443 $47,736 $48,213 $48,695


     Title I ARRA $0 $37,375 $0 $0


     Title II $12,609 $12,214 $12,214 $0


     IDEA $12,655 $15,678 $16,149 $16,310


     IDEA ARRA $0 $18,218 $0 $0


     Federal Impact Aid $0 $0 $0 $0


     Other Federal Funds/Grants $35,431 $51,504 $53,049 $53,580


     Other State Funds/Grants $156,085 $54,630 $0 $0


     Food Service (e.g., NSLP, food sales) $0 $0 $0 $0


     Other
A


$0 $4,500 $129,830 $46,791


TOTAL REVENUE $1,092,992 $1,153,781 $1,160,482 $1,066,460


EXPENSES
B


Instructional: Non-Performance Management Plan


     Salaries $359,985 $360,320 $151,623 $151,623


     Payroll Taxes $27,539 $27,564 $12,130 $12,130


     Employee Benefits $36,537 $47,129 $22,743 $22,743


     Purchased Services (Consultants) $22,617 $12,896 $8,000 $8,000


     Purchased Services (Special Education) $2,833 $0 $0 $0


     Technology $0 $0 $1,500 $1,500


     Textbooks/Curriculum/Library $0 $0 $0 $0


     Instructional Supplies $3,434 $33,166 $500 $500


     Professional Development $37,249 $10,130 $3,000 $3,000


     Travel $7,538 $2,214 $1,080 $1,080


     Other
A


Total Instructional: Non-Performance Management Plan $497,731 $493,419 $200,576 $200,576


Instructional: Performance Management Plan
C


     Salaries $208,697 $208,697


     Payroll Taxes $16,696 $16,696


     Employee Benefits $24,538 $24,538


     Purchased Services (Consultants) $2,000 $2,000


     Purchased Services (Special Education) $0 $0


     Technology $0 $0


     Textbooks/Curriculum/Library $2,834 $2,834


     Instructional Supplies $1,333 $1,333


     Professional Development $5,000 $4,456


     Travel $1,200 $1,200


     Other
A


Total Instructional: Performance Management Plan $0 $0 $262,297 $261,753


Non-Instructional


     Salaries $266,561 $318,413 $301,413 $296,413


     Payroll Taxes $23,392 $30,289 $30,289 $30,289


     Employee Benefits $40,058 $39,762 $45,819 $47,274


     Purchased Services $15,904 $26,996 $27,806 $23,179


     Rent/Bond Payment $55,225 $73,330 $73,333 $73,330


     Repairs and Maintenance $28,534 $18,000 $12,000 $12,000


     Property, Casualty, Liability Insurance $25,180 $15,695 $16,166 $16,651


     Interest/Property Taxes $0 $0 $0 $0


     Internet $9,600 $8,750 $9,013 $9,283


     Utilities $20,178 $20,275 $20,883 $21,510


     Telephone $8,150 $10,918 $11,246 $9,859


     Furniture and Other Equipment $14,985 $19,261 $19,839 $20,434


     Note/Loan/Non-Facility Lease Payments $0 $0 $0 $0


     Audit $14,000 $13,390 $13,000 $13,000


     Legal $0 $0 $0 $0


     Advertising/Marketing $0 $0 $0 $0


     Travel $674 $0 $500 $500


     Printing and Postage $887 $1,140 $1,174 $1,209


Budget Plan: Arizona Call-A-Teen Youth Resources, Inc.


Projected Financial Information







Actual


FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


Projected Financial Information


     Supplies $39,790 $39,121 $6,333 $6,403


     Food Service $0 $0 $0 $0


     Transportation $21,938 $25,022 $22,712 $22,797


     Other 
A


$10,206 $0 $86,084 $0


Total Non-Instructional $595,261 $660,362 $697,609 $604,131


TOTAL EXPENSES $1,092,992 $1,153,781 $1,160,482 $1,066,460


Increase (Decrease) in Net Assets ($0) $0 $0 ($0)


Net Assets, Beginning of Year $648,566 $648,594 $650,000 $655,000


Net Assets, End of Year $648,594 $650,000 $655,000 $660,000


NOTES/ASSUMPTIONS


Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,


any notes that help clarify for the Board the information found above.
A
 Please specify what is included in "Other". Please explain each "Other" line item used in its own note.


B
 Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with


"Notes" incorporated as appropriate.
C
 All performance management plan expenses must be reported in the "Instructional: Performance Management Plan" section of this document.


These expenses must align to the "Budget" identified in the submitted performance management plan.


The following assumptions have been made in the preparation of the Projected financial information:


REVENUE
State Equalization Assistance-Actual payments for FY 2008-09 were based on a count of116. Currently we project a count of 122 and have 


    carried level funding based upon this assumption for FY 2010-11 and FY 2011-12.


Classroom Site Fund-FY 2009-10 based upon a count of 140 and FY 2010-11 and FY 2011-12 based upon a count of 125.


Instructional Improvement Fund-Based upon historical data.


Title I-Based upon current allotment for FY 2009-10 with a modest increase for the two subsequent years.


Title I ARRA-FY 2009-10 based upon current allotment with no projections past the current year.


Title II-FY 2009-10 based upon prior year and FY 2010-11 based upon the 2009-10 year with no funding projected subsequently.


IDEA-Based upon current levels and a modest increase thereafter.


IDEA ARRA-Based upon current allotment and no project past the FY 2009-10 year.


Other Federal Funds/Grants-FY 2009-10 consists of School Improvement ($50,000), Title IID ($417) and Title IID ARRA (($1,087). A modest 


  increase is projected thereafter.


Other State Funds/Grants-FY 2009-10 represents funding of AIMS Dropout Prevention grant and nothing thereafter.


Other-FY 2010-11 and FY2011-12 increases are projected from the corporate general fund and other sources of match anticipated from our 


  corporate partners.


Other-The organization will fund any shortfall generated on a monthly basis to ensure the success of the program 


EXPENSES
Salaries-Based upon staffing pattern and allocated


Payroll taxes-Includes federally mandated FICA and medicare, Arizona State Unemployment Insurance and workers’ compensation insurance.


Employee Benefits-Includes life and health insurance as well as retirement and disability insurance purchased at competitive rates.


Purchased Services (Consultants)-Based upon historical data this category is for substitute teachers. This enables regular teachers to 


  participate in professional development and affords a continuum when teachers are ill.


Textbooks/Curriculum/Library-Based upon historical data.


Instructional Supplies-Based upon historical data with the assumption that federal funds will not supplement this category after the current 


  year. Books and software are categorized within this expense.


Professional Development-The assumption is that cost reduction will be implemented and the use of in-house resources and in-kind match 


  will be employed.


Travel-Based upon past usage at the current rate of .50 per mile.


Rent/Bond Payment-Monthly rent at self contained school building at less than established monthly rate.


Repairs and Maintenance-Repairs to building including HVAC, roof maintenance and minor non-capital repairs.


Property, Casualty, Liability Insurance-Insurance with a carrier specializing in school products. Allocated fully and partially funded by 


  corporate match.


Internet-Based upon historic costs.


Utilities-Although based upon historic costs, energy saving strategies in current fiscal year are due to reduce costs in subsequent years, 


  offsetting any rate increases from the electric company.


Telephone-Based upon historic costs.


Furniture and Other Equipment-The cost of copy and duplicating machinery charged on an operating lease.


Audit-School portion of annual audit at historic costs factoring in cost savings due to system implementation.


Printing and Postage-Based upon historic usage.


Supplies-Based on historic usage.


Transportation-Estimated cost of student bus passes and based upon past usage.








Fiscal Year 2011 Month-by-Month Projection: Arizona Call-A-Teen Youth Resources, Inc.


ADM = 125


July August September October November December January February March April May June


Prior Month Carryover ($0) ($0) ($0) ($0) ($3,540) $3,540 ($0) ($0) ($0) $0 $0


REVENUE


     State Equalization Assistance $78,588 $78,588 $75,016 $78,588 $82,160 $75,016 $71,444 $82,160 $75,015 $78,588 $78,588


     Classroom Site Fund $3,750 $3,750 $3,750 $3,750 $3,910 $3,850 $3,750 $3,850 $3,750 $3,750 $3,750


     Instructional Improvement Fund $1,417 $1,417 $1,416 $1,417


     Title I $24,105 $4,018 $4,018 $4,018 $4,018 $4,018 $4,018


     Title II


     IDEA $4,072 $1,018 $1,018 $1,018 $1,018 $1,018 $1,016 $1,018 $1,018


     IDEA ARRA $5,384 $1,346 $1,346 $1,346 $1,346 $1,343 $1,346 $1,346 $1,346


     Federal Impact Aid


     Other Federal Funds/Grants $26,523 $4,421 $4,421 $4,421 $4,421 $4,421 $4,421


     Other State Funds/Grants


     Food Service (e.g., NSLP, food sales)


     Other $86,271 $8,410 $9,200 $22,949 $3,000


TOTAL REVENUE $87,688 $90,748 $91,538 $89,639 $107,651 $142,062 $91,085 $85,997 $96,810 $90,983 $93,141 $93,141


EXPENSES


Instructional: Non-Performance Management Plan


     Salaries $12,781 $12,781 $12,781 $12,200 $12,781 $13,361 $12,200 $11,619 $13,361 $12,200 $12,781 $12,781


     Payroll Taxes $1,022 $1,022 $1,022 $976 $1,022 $1,069 $976 $930 $1,069 $976 $1,022 $1,022


     Employee Benefits $1,917 $1,917 $1,917 $1,830 $1,917 $2,004 $1,830 $1,743 $2,004 $1,830 $1,917 $1,917


     Purchased Services (Consultants) $250 $250 $1,000 $3,000 $250 $250 $250 $1,750 $500 $250 $250


     Purchased Services (Special Education)


     Technology $750 $750


     Textbooks/Curriculum/Library


     Instructional Supplies $500


     Professional Development $2,000 $0 $1,000


     Travel $540 $0 $540


     Other


Total Instructional: Non-Performance Management Plan $15,720 $15,970 $16,470 $16,005 $21,260 $17,435 $15,255 $14,541 $20,475 $15,505 $15,970 $15,970


Instructional: Performance Management Plan


     Salaries $17,591 $17,591 $17,591 $16,792 $17,591 $18,391 $16,792 $15,992 $18,391 $16,792 $17,591 $17,591


     Payroll Taxes $1,407 $1,407 $1,407 $1,343 $1,407 $1,471 $1,343 $1,279 $1,471 $1,343 $1,407 $1,407


     Employee Benefits $2,068 $2,068 $2,068 $1,974 $2,068 $2,162 $1,974 $1,880 $2,162 $1,974 $2,068 $2,068


     Purchased Services (Consultants) $250 $125 $250 $250 $125 $125 $125 $250 $125 $250 $125


     Purchased Services (Special Education)


     Technology  


     Textbooks/Curriculum/Library $2,834


     Instructional Supplies $1,333


     Professional Development $5,000


     Travel $1,200


     Other


Total Instructional: Performance Management Plan $21,067 $22,650 $24,026 $20,359 $27,517 $22,150 $20,234 $19,277 $22,275 $20,234 $21,317 $21,192







July August September October November December January February March April May June


Non-Instructional


     Salaries $25,410 $25,410 $25,410 $24,255 $25,410 $26,553 $24,255 $23,100 $26,565 $24,225 $25,410 $25,410


     Payroll Taxes $2,553 $2,553 $2,553 $2,437 $2,553 $2,669 $2,437 $2,321 $2,669 $2,437 $2,553 $2,554


     Employee Benefits $3,862 $3,862 $3,862 $3,687 $3,862 $4,038 $3,687 $3,511 $4,038 $3,687 $3,862 $3,863


     Purchased Services $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,319


     Rent/Bond Payment $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,120


     Repairs and Maintenance $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000


     Property, Casualty, Liability Insurance $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,349


     Interest/Property Taxes


     Internet $751 $751 $751 $751 $751 $751 $751 $751 $751 $751 $751 $752


     Utilities $2,350 $4,123 $2,877 $2,008 $1,199 $1,433 $1,327 $1,586 $898 $898 $985 $1,199


     Telephone $937 $937 $937 $937 $937 $937 $937 $937 $937 $937 $937 $939


     Furniture and Other Equipment $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,656 $1,653


     Note/Loan/Non-Facility Lease Payments


     Audit $13,000


     Legal


     Advertising/Marketing


     Travel $50 $50 $100 $50 $50 $50 $50 $50 $50


     Printing and Postage $500 $110 $124 $110 $110 $110 $110


     Supplies $2,111 $2,111 $2,111


     Food Service


     Transportation $2,065 $2,065 $2,065 $2,065 $2,064 $2,065 $2,065 $2,065 $2,063 $2,065 $2,065


     Other $2,422 $44,366 $11,200 $5,431 $3,551 $5,657 $6,811 $6,646


Total Non-Instructional $50,901 $52,128 $51,042 $53,274 $62,414 $95,398 $59,136 $52,179 $54,061 $55,243 $55,854 $55,979


TOTAL EXPENSES $87,688 $90,748 $91,538 $89,638 $111,191 $134,982 $94,625 $85,997 $96,810 $90,982 $93,141 $93,141


BALANCE ($0) ($0) ($0) ($0) ($3,540) $3,540 ($0) ($0) ($0) $0 $0 $0


NOTES


Please include in this section, if applicable, any notes that help clarify for the Board the information found above.







Total


($2)


$853,750


$41,610
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$27,806
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C. Strength and Stability of the Charter Holder 
 


1. Current Officers, Directors, Managers, or Partners 
The corporate board (Board of Directors, or BoD) currently has ten (10) members.  A 
detailed listing that includes areas of expertise and experience, sector represented, initial 
dates of service, length of service, and term expiration dates is included as an attachment.   
 
Current members come from the private, public, educational, faith-based, and nonprofit 
sectors.  They are representative of large and small business, higher education, the legal and 
financial communities, human resources, health care, youth development and nonprofit 
leadership.  There is a conscious effort to have as members former program participants or 
students.   
 
Members serve terms of three years, but may be re-elected to multiple terms if they continue 
to be interested and engaged.  Terms are staggered in order to encourage continuity should 
there be a need for replacement.  Longevity is encouraged to maintain the institutional 
memory of the organization, but is carefully balanced with regular recruitment of new 
members to take advantage of the value of fresh ideas and perspectives.  The current average 
length of service is 5.8 years. 
 
The corporate bylaws designate four officers: President, Vice President, Secretary, and 
Treasurer.  As allowed in the bylaws an additional office – Vice President for Resource 
Development – has recently been added to focus on the need to increase resources for the 
organization.  The individual who holds this office concentrates on strategies to expand all 
resources necessary for the continued viability of the organization, including board 
recruitment, nonrestricted funds, community partnerships, and corporate support.  A copy of 
the corporate bylaws (ACYR Bylaws) is attached to provide more detailed information 
relative to length of terms, officers, etc.). 
 
The Executive Director, Pam Smith, serves as a non-voting member of the corporate board. 
 
1. Recruitment, Selection, and Development 
There is an annual needs assessment for the recruitment of new members.  The President of 
the Board appoints a recruitment committee, chaired by the Vice President for Resource 
Development.  The committee reviews current membership against a matrix (see attached 
Recruitment Matrix), designed as a guide to ensure the membership represents a cross-
section of the community and brings to the organization a variety of knowledge, expertise, 
and experience.  Based on identified gaps, board members will contact individuals and/or 
corporate entities with whom they have professional relationships and whom they believe 
have an interest and commitment to the mission of ACYR.  Additionally, ACYR maintains 
relationships with the Community Relations departments at several local corporations and 
has standing requests with these departments for individuals who may be interested in 
serving on the BoD.  Should an unsolicited inquiry for membership occur, the board is open 
to these opportunities.   
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Prior to recommendation for election to the BoD, a member of the Executive Committee and 
the Executive Director will have several informal conversations with the potential members 
to ascertain their understanding of the organization’s mission, their potential level of 
commitment, and the unique contribution they might make to the agency’s growth and 
development.  If there appears to be a clear match between the candidate and the 
organization’s needs, the board President will extend a formal invitation, based on BoD 
approval.  The candidate’s name will be presented at the next BoD meeting as a formal 
action item.   
 
Once elected, the President and Executive Director schedule a meeting with the new member 
to provide an orientation.  The orientation includes: 
 The organization’s vision, mission, and core values 
 Board member responsibilities and expectations 
 An organizational overview and program summary 
 The current budget and most recent audit and financial reports 
 Information about Open Meeting Law requirements 
 A discussion about the organization’s strategic plan and its status 
 A tour of the ACYR campus if one has not already been completed 


 
An annual board retreat is held to renew commitment, review the strategic planning process; 
clarify information related to budgets, financial position, and programs; and set goals for the 
year.  Open Meeting Laws are reviewed at each retreat.  The organization subscribes to The 
Nonprofit Board Report, a resource for nonprofit boards published monthly.  The publication 
covers topics such as fundraising, strategic planning, financial growth, etc., and is distributed 
to members for review.  


 
2. Roles and Responsibilities 
Board Members are responsible for the effective governance of the organization including its 
vigorous pursuit of its mission and objectives and the adherence to its core values.  The BoD 
has five main functions: 
Policy Administration: Assumes ultimate responsibility for internal policies which govern the 
organization, maintains the legal existence of the organization and ensures that it meets legal 
requirements for the conduct of the organization's business and affairs.  Responsible for 
adopting and updating bylaws and ensures that the organization operates within them.  
Adopts policies which determine the purposes, governing principles, functions, activities and 
courses of action.  


Evaluation:  Monitors and reviews the organization's activities, operations and standards of 
performance, to include reviewing reports of appropriate committees; approving or rejecting 
proposals and recommendations; counseling and providing sound judgment on plans of 
committees or of the Executive Director.  
Personnel:  Employs, supports, and evaluates the Executive Director.  Approves and updates 
policies which govern the administration of personnel.  Participates in the recruitment and 
development of board members.  
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Finance:  Approves and monitors the annual budget.  Creates a financial climate for fulfilling 
the organization's purpose.  Ensures that sufficient funds are available for the organization to 
meet its objectives.  Authorizes and approves the annual audit.  
Fundraising:  Assists in planning and executing fundraising activities appropriate for the 
organization.  Identifies sources of funds, solicits in-kind goods and services as well as 
providing financial support for the organization.  


 
3. Role in Monitoring Academic Performance 
A report from the Charter School Board Committee is a standard agenda item at all board 
meetings.  The individual who represents the corporate board on the CSBC provides a 
detailed overview of items that were discussed at the last CSBC meeting (usually scheduled 
one week prior to the corporate board meeting).  The BoD is fully informed as to goals, 
statistical progress, improvement efforts, and other issues affecting the school.   








 
Board of Directors 


 
     


Name and Affiliation Expertise Sector(s) Member 
Since 


Current 
Term Ends 


J. Penny Larson (President) 
CEO, Pacific Financial Association, Inc. 


Financial, Management Small Business 2006 2012 


John Oyler (Secretary) 
Vice President, Partners in Participation 


Youth Development 
Nonprofit Leadership 


Small Business, Community 
Organizing 


2006 2012 


Michael Pearson (Treasurer) 
Partner, Curry, Pearson & Wooten, PLC 
Professor, Arizona State University 


Legal, Education Small Business, Higher 
Education 


2007 2010 


Sylvester Ajagbe, PhD (Vice President) 
Vice President for Marketing and 
Development, Lutheran Social Services 


Family Services, Child Welfare, 
Nonprofit Management 


Faith-based Organizations 2009 2012 


George Flores 
Community Development Director 
City of El Mirage 


Economic Development 
Nonprofit Board Development 


Government 2009 2012 


Anna Journey 
Human Resources Director 
Tumbleweed Center for Youth 
Development 


Human Resources 
Former Participant 


Nonprofit Organizations 2009 2012 


June Smith 
Vice President and Relationship Banker 
Wells Fargo Bank 


Financial Large Business 2008 2011 


Lisa Stevens (Vice President for Resource 
Development) 
Vice President Customer Relations 
TriWest Healthcare Alliance 


Health Care, Management Medium Business 2008 2011 


Gene Weinstein 
General Manager, VBS Construction 


Financial, Systems Small Business, 
Entrepreneurship 


1979 2011 


Robert D. Wooten 
Partner, Curry, Pearson & Wooten, PLC 


Legal Small Business 2009 2012 
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Interval Report Details


Report Date: 06/03/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Arizona Call-a-Teen Youth Resources, Inc.
Charter CTDS: 07-87-23-000 Charter Entity ID: 4346


Charter Status: Open Contract Effective Date: 08/21/1995


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Arizona Call-a-Teen Center for Excellence: 180


Charter Grade Configuration: 9-12 Contract Expiration Date: 07/19/2011


FY Charter Opened: 1996 Charter Signed: 05/08/1995


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0106371-0 Corp. Type Non Profit
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Charter Contact Information


Mailing Address: 649 North 6th Avenue
Phoenix, AZ 85003


Website: http://www.azcallateen.k12.az.us


Phone: 602-252-6721 Fax: 602-252-2952


Mission Statement: All students can learn-and learn well-that which skilled, caring adults expect them to learn, and all students can develop a
vested interest in what they learn. Each student possesses human dignity, has individual worth, and commands respect. The
uniqueness of the student requires that education will purposefully advance the student's intellectual, physical and social
development.


Charter Representatives: Name: Email: FCC Expiration Date:
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Academic Performance - Arizona Call-a-Teen Center for Excellence
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Website: —
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Phone: 602-252-6721 Fax: 602-252-2952


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 115.6725


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ALT ALT-HS 10


2009 Performing — — No


2008 — Performing — No


2007 — — Performing Yes


2006 — — Performing No


2005 — — Performing No


Charter/Legal Compliance


Charter Corporate Name: Arizona Call-a-Teen Youth Resources, Inc.
Charter CTDS: 07-87-23-000 Charter Entity ID: 4346


Charter Status: Open Contract Effective Date: 08/21/1995


Timely Submission of AFR


Year Timely


2009 No


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 No


Amendment Information


Charter Corporate Name: Arizona Call-a-Teen Youth Resources, Inc.
Charter CTDS: 07-87-23-000 Charter Entity ID: 4346


Charter Status: Open Contract Effective Date: 08/21/1995


Amendments


Amendment Type Received Date Approval Date


Instructional Days Amendment Request 08/10/2006 08/11/2006


School Governing Body Notification Request 08/10/2006 08/11/2006


Audit and Fiscal Compliance


Charter Corporate Name: Arizona Call-a-Teen Youth Resources, Inc.
Charter CTDS: 07-87-23-000 Charter Entity ID: 4346


Charter Status: Open Contract Effective Date: 08/21/1995


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes
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2007 Yes


2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009


2008


2007


2006


2005 Fingerprinting


Repeat Issues Identified through Audits


FY Issue #1


2009


2008


2007


2006


2005 Repeat Accounting Records


© 2010  All rights reserved. Version Arizona State Board for Charter Schools 1.2.5
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top


Hide Section


Hide Section



http://asbcs.az.gov/

http://www.synapsestudios.com/

http://www.synapsestudios.com/



		az.gov

		Five-Year Interval Report








Arizona Call-A-Teen Youth Resources, Inc. 
Charter Renewal Application 


Arizona Call-A-Teen Center of Excellence 
April 19, 2010 


 


Introduction – Performance Management Plan Page 1 of 13 
 


INTRODUCTION: PERFORMANCE MANAGEMENT PLAN 
 
The Arizona Call-A-Teen Center of Excellence believes that all students can learn – and learn 
well.  We hold that all students can develop a vested interest in what they learn: each student 
possesses human dignity, has individual worth, and commands respect.  The uniqueness of the 
student requires that education will purposefully advance the student's intellectual, physical and 
social development and will be supported by skilled, caring adults. 


 
To this end, the mission of the Center of Excellence is to provide each student with innovative 
learning experiences that develop positive intellectual, social and physical outcomes of 
significance, to promote self-directed, lifelong learning, and to facilitate the student’s ability to 
make responsible decisions about his or her education and future.   


 
The Center of Excellence, chartered in 1995, was designed specifically to serve students who 
have been left behind: those who are in danger of dropping out or who have dropped out of 
school, typically targeting students who are over-age and under-credited.  The school was 
intentionally designed as a “safety net” for high school students who have not been successful in 
a traditional school environment and/or whose life circumstances and personal choices have 
interrupted their high school education. 
 
Today, the typical student who enrolls at the Center of Excellence is a member of a family at or 
below the poverty level, has attended and withdrawn from at least one other school, is one year 
or more behind in the number of credits earned toward graduation, and has literacy and/or 
numeracy levels below the 6th and 7th grade, respectively.  They generally have at least two 
additional significant barriers to completing their high school education, such as involvement 
with the juvenile justice system, pregnant or parenting status, substance use, gang involvement, 
family history of dropping out, etc. 


 
The Center of Excellence has been determined to be an alternative school and is designated as a 
schoolwide Title I school.  Eight teachers provide instruction to 125 students.  The school was 
originally accredited by the North Central Association of Schools (NCA) in 1999 and renewed in 
2005. 
 
I. Data Self-Analysis 
 
In compiling and analyzing data to provide a thorough understanding of student achievement, 
school effectiveness, and factors that have influenced both, we examined AIMS Student Level 
Assessment Data for both annual testing cycles for all students tested from 2005-2009.  Results 
were sorted by cohort, test cycle, subject area, strand/concept, and achievement category 
(exceeds, meets, approaches, falls far below) to ensure the depth of analysis would discern trends 
specific to various groups.   
 
We also compared Terra Nova results from 2005-2009, which provided a snapshot of the 
achievement levels of 9th graders enrolled in the spring of each year.  The results of internal 
schoolwide assessments in reading, math, and language (administered to all at enrollment) were 
also reviewed to obtain a sense of their basic skill levels.   
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Data gleaned from the school’s automated student records management system (SASI) were 
extracted to fully illustrate the characteristics of typical students at the school.  We looked at 
both SASI and Arizona Department of Education records to analyze attendance rates. 
 
The majority of the school’s population represent two sub groups: Hispanic and low SES, which 
comprise an average of 85% and 94% of school membership, respectively.  Therefore, AIMS 
results displayed in the charts and tables and the analysis applied to the data are indicative of the 
achievement of these two subgroups as well as the school as a whole. 
 
A. AIMS Math Results/Analysis 
 
In reviewing test data for the last five years we looked at results for all test takers as well as those 
for the AYP cohorts.  These data are presented in the tables below.  For the AYP cohorts, the 
percentage of students scoring in the Falls Far Below category has remained relatively static for 
the last three years after showing decreases in 2005 and 2006.  There is little consistency with the 
percentages of students approaching and meeting/exceeding the standards from year to year.  We 
attribute some of this to the small number of students in the respective cohort groups where one 
or two students can significantly impact the percentage, as well as the mobile nature of the CoE 
student population.  This is explained in detail in section I.C. of this narrative. 


 
AIMS Math Results – AYP Cohort 


2005 – 2009 
 


Year N Exceeds Meets Approaches Falls Far Below 
2009 26 0/0% 2/7.7% 6/23.1% 18/69.2% 
2008 21 0/0% 4/19% 2/9.5% 15/71.5% 
2007 24 1/4.2% 4/16.7% 3/12.5% 16/66.7% 
2006 31 0/0% 1/3.2% 12/38.7% 18/58.1% 
2005 25 0/0% 2/8% 3/12% 20/80% 


 
Data that show improvement for all test takers is somewhat more consistent.  With the exception 
of the last test cycle, we see a slight upward trend in the percentage of students demonstrating 
proficiency. We also see an overall decrease in the percentage of students in the Falls Far Below 
category.  The students that are approaching the standards naturally vary in relationship with the 
number and percentage that meet or exceed.  
 


AIMS Math Results – All Students/All Test Dates 
2005 – 2009 


 
School Year N Exceeds/% Meets/% Approaches/% Falls Far Below/% 


2008/2009 134 0/0% 17/12.7% 29/21.6% 88/65.7% 
2007/2008 86 0/0% 14/16.2% 1517.4% 57/66.3% 
2006/2007 106 1/.9% 14/13.2% 20/18.7% 71/66.9% 
2005/2006 95 0/0% 10/10.6% 22/23.2% 63/66.3% 


Spring 2005 75 0/0% 9/12% 12/16% 54/72% 







Arizona Call-A-Teen Youth Resources, Inc. 
Charter Renewal Application 


Arizona Call-A-Teen Center of Excellence 
April 19, 2010 


 


Introduction – Performance Management Plan Page 3 of 13 
 


 
In reviewing AIMS data by strand for all test takers, we find that students perform poorly across 
all strands, typically scoring between 40% and 45% of the possible points and below the state 
mean.  Results for the AYP cohort in each test cycle are consistent with overall scores, differing 
at most by 5% with the 5 year average for all test takers.  Low scores in the first two strands 
(Number Sense and Concepts and Data Analysis, Probability, and Discrete Mathematics) are of 
the greatest concern, as it is apparent that students do not have the foundational math skills 
needed for more complex functions. 
 


AIMS Math Strands 2005-2009
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To summarize, it appears that while the general trend is somewhat encouraging, it does not show 
significantly upward movement to meet the AMO goal of 40% for 2007-2010 and will leave the 
school far short of future AMO goals unless a substantial and effective effort is made to improve 
student achievement in math. 
 
B. AIMS Reading Results/Analysis 
 
Reading scores of both the AYP cohorts and all test takers are significantly higher overall than 
student math scores, and appear to be trending upward overall.   For the AYP cohorts, the 
percentage of students scoring in the Meets/Exceeds and Falls Far Below categories has 
alternated between improvement and decline, but again, the small number of test takers can 
result in greater variances due to a difference of one or two students’ scores in a particular 
category.  The Approaching category has remained relatively static for all five years, with 
upward movement in 2009 as a result of 38.4% meeting or exceeding standards.   
 


AIMS Reading Results – AYP Cohort 
2005 – 2009 


 
Year N Exceeds Meets Approaches Falls Far Below 
2009 26 1/3.8% 9/34.6% 12/46.2% 4/15.4% 
2008 22 0/0% 5/22.7% 12/54.6% 5/22.7% 
2007 19 0/0% 6/31.6% 10/52.6% 3/15.8% 
2006 30 0/0% 7/23.3% 15/50% 8/26.7% 
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2005 30 0/0% 11/36.7% 15/50% 4/13.3% 
 
For all test takers, we see significant improvement in the Meets/Exceeds categories in the 2009 
testing cycle following declining percentages in 2007 and 2008.  The percentage of students 
scoring “Falls Far Below” shows a consistent downward trend over the last three years.    
 


AIMS Reading Results – All Students/All Test Dates 
2005 – 2009 


 
School Year N Exceeds Meets Approaches Falls Far Below 
2008/2009 96 1/1% 35/36.5% 45/46.9% 15/15.6% 
2007/2008 88 0/0% 19/21.6% 50/56.8% 19/21.6% 
2006/2007 85 0/0% 19/22.4% 42/49.4% 24/28.2% 
2005/2006 73 0/0% 20/27.5% 35/47.8% 18/24.7% 


Spring 2005 83 0/0% 28/33.7% 44/53.0% 11/13.3% 
 
In reviewing AIMS reading test data by strand for all test takers, we find that students perform 
much closer to the state mean in reading, as illustrated in the chart below.   
 


AIMS Reading Strands 2005 - 2009
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Results for the AYP cohort in each test cycle are even more consistent with state mean scores.  
In both data sets, however, the lowest scores are in the Reading Process strand, again indicating 
that students are deficient in the basic skills that are the foundation for comprehension.  
 


AIMS Reading Strands - AYP Cohorts 2005 - 2009
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C. Terra Nova Results/Analysis 
  
Our analysis of Terra Nova data indicates that students who take the Terra Nova as 9th graders at 
the Center of Excellence demonstrate a consistently low pattern of achievement in all academic 
areas.  On average over the previous five years, the median national percentile (MNP) of CoE 9th 
graders is 31.82 points below the Arizona MNP in math; 24.83 points below the Arizona MNP in 
reading; and 25.68 points below the Arizona MNP in language.   
 


Terra Nova Results 2005 - 2009
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It is difficult to correlate the relationship of Terra Nova results to the school’s overall AIMS 
performance with a high level of confidence, as CoE’s student population/cohort composition 
often changes significantly from year to year.  As detailed in section I.G., slightly less than 13% 
of 9th graders begin their high school career at the Center of Excellence.  Another 5% to10% 
transfer in during the course of the year, resulting in a comparatively small percentage of 9th 
graders when compared to the norm.  Many of the same students that transfer in during the 
school year return to their home school for their 10th grade year, which makes drawing specific 
correlations difficult at best.  However, it is safe to conclude that CoE 9th graders typically lack 
the necessary basic, fundamental skills in all academic areas which contributes to their overall 
low performance on AIMS assessments during their 10th grade year.    
 
D. Graduation Rate 
 
The Center of Excellence has met its graduation rate accountability measure for the last three 
years, relying on an annual increase of at least one percentage point rather than the overall 
percentage.  As we detail in the section I.G. of this narrative, a large number of students enroll at 
the Center of Excellence having previously attended other high schools and are lacking the 
credits to graduate with their cohort; it is not unusual for a chronological senior to enter the 
school with fewer than 10 credits.  We will need to continue to pay special attention to this 
measure, both in terms of AIMS proficiency and credit recovery in order to maintain steady 
progress. 
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E. AYP/AZ LEARNS Evaluations – 2005 - 2009 
 
The chart below illustrates CoE’s history with regard to meeting AYP. 
    


 2005 2006 2007 2008 2009 
Met Percent Tested      
Met Test Objectives        
Met Graduation Rate      
Made AYP      
 
The school is consistently evaluated as “Performing” for AZ LEARNS. 
 
F. Internal Assessment Data 
 
Students are assessed at the beginning of the school year or upon transfer in using the Test of 
Adult Basic Education (TABE).  Assessment results and analysis are made available to all 
teachers and in-house tutors so they can target specific skill development for both individual 
students and groups of students with similar skill deficiencies.  The average TABE grade level 
scores for newly enrolling students at the Center of Excellence are 6.6 in Reading, 5.9 in 
Language, and 5.4 in Math 
 
G. Additional Observations 
 
Student Characteristics 
In analyzing the composition of the student population at the Center of Excellence, it becomes 
apparent that the school has been successful in attracting its targeted population.  Students at the 
Center of Excellence are highly mobile, enrolling at the Center of Excellence after previously 
attending and dropping out of other high schools, often during the same school year.  They are 
over-age and under-credited, and have reading and math skills much below the appropriate grade 
level.  Students overwhelmingly come from families in poverty, and they often have made poor 
decisions, resulting in life circumstances that have contributed to interruptions in their education 
progress.  Data from our student records management system indicate that:   


 The Center of Excellence has enrolled a total of 773 students in the last five years, an 
average of 155 students per year.  However, the school’s ADM averages 106 per year.   


 54.3% of the students (428) entered after the start of the school year. 
 674 students (87.2%) had been enrolled at a different high school before enrolling at CoE. 


 Students enrolled in a different school prior to CoE transferred an average of 2.41 credits. 
 The average age at initial enrollment at CoE is 16.2 years. 


 Only 12.8% of students enter CoE directly from 8th grade. 
 An average of 94% of the student population are Title I eligible. 


 Over 34% have been involved in the juvenile justice system and are currently on 
probation or parole. 
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 Just under 32% are pregnant or parenting. 
 13% are considered homeless. 


 56% have a history of behavioral suspensions. 
 
Anecdotally, students often have other family obligations/circumstances that negatively impact 
attendance and retention.  Absences are frequently attributed to caring for siblings or other 
family members; working late hours to contribute to family income; and frequent relocation.  
These, combined with the characteristics described above, lay the groundwork for poor academic 
performance and success and must be considered in developing strategies to improve student 
achievement.  
 
Attendance and Retention 
 
Consistent attendance at the Center of Excellence tends to be uneven from year to year.  Internal 
records show the following absence rates for the last five years: 


2004/2005 


18.7% 
2005/2006 


15.3% 
2006/2007 


7.1% 
2007/2008 


17.6% 
2008/2009 


8.39% 
 
In reflecting on factors that contribute to the fluctuation, we can point to a high level of teacher 
turnover in 2007/2008 after steady improvement over the course of the three previous years.  
Teacher and staff stability likely contributed to a lowered absence rate in 2008/2009.  However, 
if students aren’t in school, they can’t develop the skills needed to achieve at desired levels.  
Efforts to stabilize attendance at higher rates will contribute to increased instructional time and 
most likely result in improved academic achievement. 
  
We lose 5-7% of our students each year because of the high mobility of their families and the 
additional travel time required to continue to attend CoE.  Another 8% recidivate and are placed 
in detention; students who elect not to return after a suspension comprise another 4% of the 
turnover rate.  Slightly less than 10% of our students –including both young men and women – 
do not return after the birth of their baby.  Yet another small percentage decides that a diploma 
will take too long to achieve and opt instead for a GED.   
 
Growth With Student Retention  
Additional analysis of AIMS Reading and Math data indicates that students who stay at CoE and 
test multiple times at CoE overwhelmingly demonstrate growth from test cycle to test cycle.  The 
two charts below illustrate that growth.  Almost 85% of students who test in reading at least 
twice at CoE improve their scores.  Slightly over 78% of students who retest in math show 
increased scores.  Improvement is often significant.  On average, students increase reading scores 
by 90.3 points; math scores improve by an average of 78.2 points. 
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Percent Showing Improvement
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Average Increase


78.2
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Math
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We attribute this improvement primarily to the fact that there is a continuity of instruction when 
students remain at the same school.   The teachers’ familiarity with students’ individual 
academic needs will lead to a greater focus on skill development.  An important factor in 
improving performance will be increasing the number of students who continue to attend the 
CoE after initial enrollment.  
  
II. Underlying Reasons for Performance 
 
Hypotheses 
 
In initially considering the school’s past performance, we identified four factors that we believe 
have contributed to our lack of progress toward academic achievement goals: 
 


 Students enter the Center of Excellence with low foundational skills in reading and math, 
requiring a high level of remediation before they can demonstrate proficiency in those 
areas. 


 Students who enroll at the Center of Excellence exhibit numerous characteristics that 
increase their likelihood of failing to achieve academically and earn a high school 
diploma. 


 The high degree of student mobility adversely affects school performance. 
 The school’s instructional practices have not been consistently or sufficiently focused on 


improving students’ fundamental reading and math skills. 
 
Three of the four issues are directly related to the commitment the Center of Excellence has 
made to target those students who demonstrate a history of poor achievement, attendance, and 
persistence, and have life circumstances that frequently interrupt their education. One course of 
action could be to modify the kind of student we target for enrollment.  However, this option is 
counter to the commitment and the investments we have made to offer the opportunity for high 
school completion to students who otherwise might not have that option.  Therefore, it is 
incumbent on the school leadership to continuously improve the strategies that are currently in 
place to address the barriers students face and to identify additional approaches that will result in 
improved student achievement.    
 
Our assessment of the underlying reasons for performance are presented below, along with a 
description of efforts to date and an introduction to how we intend to address the issue in the 
performance management plan that follows. 
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1. Teacher and staff turnover has disrupted the continuity of instruction and students’ 


attachment to the school. 
Overall, CoE experiences the same issues that many schools do on a national level in 
attracting and retaining well qualified and committed teachers to urban school settings.  Our 
students have low skills, are difficult to motivate to assume responsibility for their learning, 
often have behavioral issues that interrupt the teaching process, and require supports beyond 
the normal scope of the school’s primary mission. CoE expects a very special skill set and 
commitment from its teachers: understand and incorporate youth development principles and 
practices within teaching methodologies; be flexible with regard to courses they will teach, 
requiring them to prepare for several different classes every quarter; address low skill levels 
of students along with content area standards; and utilize exceptionally-developed classroom 
management skills to address behavioral issues.  Coupled with salaries and retirement 
benefits that until recently did not compare as favorably to established school districts as they 
should, recruitment and retention of teachers suffered.  In 2003 the school began a concerted 
effort to increase teacher salaries to be competitive with traditional school districts to the 
extent possible.  Teacher feedback has been positive.  CoE is a small school (usually having 
an enrollment under 125 students with classes of no more than 15 students) and we 
encourage the development of positive youth/adult connections.  When a teacher who has 
developed those relationships leaves the school, students are adversely affected through 
another disruption in their education and development process.   
 
In May, 2006 the Assistant Principal – who was being groomed to replace the Principal upon 
her pending retirement – left CoE to accept an administrative position at another charter 
school.  At the same time the lead teacher, who was pursuing her administrative certificate, 
resigned because of family commitments, leaving us with a leadership vacuum to replace the 
Principal.  A new assistant principal was recruited and hired and the Principal delayed her 
planned retirement to work with and mentor the new assistant principal.   
 
The new assistant principal brought a fresh perspective to school operations and was eager to 
implement new strategies and processes.  After a full semester of orientation and mentoring 
by the Principal, he was given latitude to work with teachers and staff in developing an 
action plan and new strategies.  Unfortunately, his leadership style and management 
approach changed while not under the tutelage of the Principal.  Teachers and staff became 
disgruntled and unhappy.  Their attempts to express their concerns to the Assistant Principal 
were met with resistance or were disregarded.  Ultimately, when the Principal and Executive 
Director were drawn in to intervene and mediate, the teachers had basically shut down and 
would not participate in resolving the conflict.  They completed the school year but decided 
not to return the next year.  This placed us in a difficult position; their delay in resigning 
meant that we were behind in recruiting for new staff.  As a result, the teachers hired for the 
new year would not have been our first choice with a wider field.   
 
We continued to experience similar unrest the subsequent year even though the Assistant 
Principal received additional guidance and counseling.  Finally, he was let go at mid-year.  
Obviously, the students were fully aware of the discord during this time period and 
inappropriate behaviors escalated, contributing to a less than ideal learning environment. We 
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were able to convince the previous Assistant Principal to re-join staff, which provided a 
degree of stability and focus with the students that we thought might have been damaged 
beyond repair.  We experienced another round of teacher turnover, but were able to recruit 
and hire well in advance of the start of the school year.  Since, we are observing a greater 
degree of teacher retention, a calmer atmosphere at the school, and a better learning 
environment for the students.  Under the best circumstances, our students struggle with 
learning and achievement; the unsettled situation with teachers and staff and resultant 
turnover certainly negatively affected achievement. 
 
2. Use of assessment results to inform instruction has been erratic and uneven. 
CoE has consistently administered the Tests of Adult Basic Education (TABE) to all 
incoming students to assess their reading, math and language skills.  This strategy was 
implemented early in the school’s operation in order to compensate for delays in receiving 
student records from schools they had previously attended and the fact that assessment 
results were infrequently included in those records.  The TABE was selected based on the 
information it provided with regard to discrete skill deficiencies, ease of administration, and 
the organization’s familiarity with the instrument.   
 
Assessment results were distributed to teachers, who were expected to analyze the 
information and develop strategies to address basic skills within the context of their 
particular subject.  The Principal provided guidance in this process and the data became used 
as part of a general strategy to modify instruction to accommodate low reading and math 
levels.  With the implementation of No Child Left Behind, the development of a statewide 
assessment to measure student achievement, and annual yearly progress measures for 
schools, assessment took on a new importance and dimension, requiring a change in how 
results were used.  Our efforts as a school to embrace the change were uneven. 
 
Results were again distributed to teachers to analyze, who were then asked to develop plans 
for individual students.  The responsibility typically was assumed by the English and math 
teachers, who were then expected to communicate achievement plans to other content area 
teachers along with suggestions for skill building within the context of the particular subject.  
The Principal provided guidance in the process and assisted with developing achievement 
plans and associated learning activities as necessary.  This worked fairly effectively for 
reading and writing, which we attribute to the English teacher’s skill and commitment, as 
well as her length of employment at the school.  It was not as effective for skill building in 
math, most likely because of turnover in that position and the qualifications of the succession 
of teachers. 
 
More recently, we have modified how assessment results are distributed to teachers: along 
with raw results, teachers receive an analysis of discrete skills crosswalked with standards 
and corresponding AIMS strands.  Teachers are expected devote a minimum of fifteen 
minutes each class period to both individual and group skill building.  Math activities are 
developed for multiple achievement levels for use in all classrooms, and reading activities are 
intended to include vocabulary development and a focus on comprehension specific to the 
subject area.  Individual student test results from Terra Nova and AIMS are made available to 
teachers whenever possible to provide further information to guide instruction.  We should 
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note that Terra Nova and AIMS data are not always available when students have taken those 
assessments at another school. 
 
The considerable teacher/staff turnover that occurred during the 2007/2008 school year 
(described above) contributed to the school’s uneven implementation of assessment-driven 
skill building.  It is receiving a more consistent focus in the current school year, but needs to 
be more closely supervised and monitored to ensure students’ needs are met.  Additionally, 
teachers are in need of professional development to build their capacity in assessment-driven 
instructional practices. 
 
3. The school is hard-pressed to provide fundamental reading and math skills 


development instruction to the number of students needing this intervention and still 
offer a full complement of core and elective courses. 


 
As we have established, students enroll at CoE with low basic math and reading skills as well 
as few credits toward graduation.  However they also enroll because they want to move on 
with their lives by accelerating high school completion.  This creates a tension as we attempt 
to strike a balance between the student’s desire to accelerate their learning and the reality that 
their current skills will not allow them to succeed in high school level classes.  Even though 
most of our students need basic skills development, others are ready to graduate.  With a 
teaching staff of eight (one of whom is special education), it becomes a logistical dilemma to 
provide the range of classes needed to offer both the core courses students need and the 
number of remediation classes necessary.    
 
We have not been as effective as needed in striking that balance.  We must develop 
alternative strategies that will ensure students leave the Center of Excellence with the skills 
they need to succeed beyond high school and yet provide options for credit recovery for 
students who are ready for that level of work.  


 
4. While voluntary tutoring and “AIMS preparation” classes have been offered, skill 


development in reading and math has been expected to be addressed in regular English 
and math classes. 


The Center of Excellence partnered with Campfire, which was awarded a grant beginning the 
2006/2007 school year to provide tutoring free of charge.  Six tutors were assigned to the 
school; three in reading and three in math. The services lasted for a year and one-half.  It is 
interesting to note that the highest overall scores in both subject areas occurred in that time 
period.  However, these services were discontinued as a result of funding. 
 
We have attempted to replicate this effort through school improvement funding, and 
activities within an AIMS Intervention and Dropout Prevention grant.  There has been 
growth demonstrated by individual students as a result, however available resources are not 
able to fund enough tutors to reach the large number of students who need intervention.   
 
To compensate, all teachers are expected to spend structured time building vocabulary and 
comprehension skills within the context of their particular subject area.  They are also 
provided with math activities for students to “journal” with math problems.  While these are 
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good supplemental activities, they cannot take the place of targeted instruction in reading or 
math by teachers with specific credentials in these areas. 
 
After analyzing Terra Nova, AIMS and TABE results, the need for targeted remediation 
beyond what can be accomplished in regular English and math classes is obvious.  Too many 
students lack too many foundational skills to grow and succeed academically.  This specific 
skill remediation can only happen with continuous targeted instruction geared to each 
student’s precise needs. 


 
5. The absence of an in-school suspension option contributes to student turnover and 


withdrawals. 
 
Many of the students enrolled at CoE have a past history of classroom disruption and 
suspensions for behavioral issues.  When appropriate, and according to the school’s code of 
discipline, the consequence of serious disruptions is often off-campus suspension.  It is the 
option of last resort, as we realize that off campus suspension often has negative effects.  
Students lose the ability to earn or recover credits, become disconnected from the school, and 
once again experience an interruption in their education.  This break in academic continuity 
and progress is in conflict with the school’s mission in effectively educating disenfranchised 
youth. 
 
We are aware of the value of in-school versus off-camps suspension but, as with attempting 
to achieve a balance between offering skill development and core content classes, we lack the 
personnel and space to provide a meaningful in-school suspension option.   The reality is, 
however, that unless we commit to a creative solution, students will continue to leave school, 
fall further behind, and become fully disconnected with formal education.    
 
6. The high number of students who enroll at the school after the start of their 9th grade 


year adversely affects AIMS performance and meeting AYP. 
 
Our analysis of AIMS results indicates that students who have been enrolled in the school for 
one year or less meet or exceed standards at lower rates than students who have been enrolled 
for longer periods of time.  Since slightly less than 13% of our students enroll at the Center 
of Excellence as 9th graders, this presents a significant barrier to meeting achievement goals.  
The problem is exacerbated by the fact that CoE admits a significant percentage (30 – 35% 
on average) of new students each year, the majority of which are in the 10th grade (AYP 
cohort).  Students are also admitted at the beginning of each quarter.  While AYP evaluations 
include only those students who begin the year at the school, overall schoolwide results are 
negatively affected by the scores of newer students.   
 
School leadership and teachers have struggled to develop effective strategies to improve 
retention, but we have identified that many of the reasons they leave school have little to do 
with the school’s efforts or effectiveness.  We lose 5-7% of our students each year because of 
the high mobility of their families and the additional travel time required to continue to 
attend CoE.  Another 8% recidivate and are placed in detention; students who elect not to 
return after a suspension comprise another 4% of the turnover rate.  Slightly less than 10% of 
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our students –including both young men and women – do not return after the birth of their 
baby.  Yet another small percentage decides that a diploma will take too long to achieve and 
opt instead for a GED.  While approximately 15% of the students who leave mid-year 
eventually re-enroll, their education has again been interrupted and they fall further behind in 
both skill development and credits. 
 
Our goal is to increase the number of students who start and complete the school year and 
return the following year.  We believe that increased emphasis on skill development will 
contribute to student achievement and success, as will the availability of additional credit 
recovery strategies outlined in the Performance Management Plan.  This in turn will become 
a positive factor in the students’ sense of accomplishment and will result in greater retention 
despite their continuing challenges.  


 
III.  Performance Management Plan 
 
The attached Performance Management Plan Template is presented as a detailed action plan to 
improve student achievement.  The budget column reflects budgeted costs for the 2010/2011 
academic year.  The amount budgeted for specific strategies where personnel is allocated reflects 
the salary/employee related expense costs associated with one (1) full-time math teacher 
responsible for instruction in basic/foundational math skills, one (1) full-time reading specialist, 
and an estimated 25% of other instructors’ time devoted to activities delineated in the PMP.  
Professional development costs include the cost for training, associated travel, and substitute 
teachers to cover classes in the teacher’s absence.    
 








Arizona Call-A-Teen Youth Resources, Inc. 
Charter Renewal Application 


Arizona Call-A-Teen Center of Excellence 
April 19, 2010 


 


Business Plan Page 1 of 1 
 


IV. Facilities Plan 
 
The Arizona Call-A-Teen Center of Excellence charter school is located in a dedicated building 
at 641 N. 6th Avenue, Phoenix.  It was newly constructed in 1994 for the sole purpose of housing 
the charter school.  Furniture and fixtures such as air conditioning/heating units, plumbing, 
carpeting, etc., are replaced/repaired as needed.  There is an established schedule for replacing 
AC/heating units as well as necessary technology.  A separate computer lab is located in an 
adjacent building (648 N. 5th Avenue) owned by the organization and designated for use by 
individual classes as well as for tutoring and skills building. There are no plans to renovate or 
expand.  
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BUSINESS PLAN 
 
B. Strength and Stability of the Governing Body 
 


1. Current Members 
The Charter School Board Committee (CSBC), the school governing body, currently consists 
of four (4) members.  Members represent the educational, public, and private sectors.  
Collectively, current members have been associated with the organization for a combined 97 
years and with the Center of Excellence for a combined 49 years, providing a strong case for 
the stability that comes with a long-term commitment.  CSBC members serve terms of three 
years, although members can be re-elected for multiple terms.  Terms are staggered in order 
to encourage continuity should there be a need for replacement.   
 
Gene Weinstein has been a member of the CSBC since the charter was awarded in 1995, and 
a member of the corporate board since 1979.  He assisted with the original charter school 
application and implementation.  Mr. Weinstein serves on the Phoenix Police Citizen Review 
and Use of Force Commission and is a past member of the Phoenix Arts Commission, 
serving as chair of the Education Committee.  He is the General Managing Partner of VBS 
Construction and operates M & G Business Services, an accounting and tax preparation firm.  
He holds an MBA and taught accounting for eleven years at Western International 
University. 
 
Bernice Lever has been a member of the CSBC since 2003 and served as a member of the 
corporate board from 2003 - 2009.  Ms. Lever was the Executive Director of ACYR from 
1980 – 2002 and was instrumental in obtaining the initial charter in 1995 and overseeing 
start-up and implementation.  She has extensive knowledge of charter school regulations, 
budget requirements, and reporting requirements.  During Ms. Lever’s tenure as Executive 
Director, she was directly responsible for increasing annual agency revenues from $42,000 to 
$2.1 million and developing the organization’s reputation for quality and accountability.  
Prior to her employment with ACYR, Ms. Lever owned and operated a small business in 
New York City. 
 
Gloria Junkersfeld recently retired as Principal of the Center of Excellence, serving in that 
capacity since the original charter was awarded in 1995.  She has extensive knowledge and 
hands-on experience in charter school operations and reporting requirements.  Ms. 
Junkersfeld has over thirthy-five years experience as a teacher and school administrator.  She 
holds a Bachelor’s degree in Education from St. Thomas Aquinas College, Sparkhill, NY, a 
Master’s in Education from City University of New York, and continues to hold certification 
as a school administrator.  
 
J. Penny Larson has been a member of both the CSBC and corporate board since 2006 and 
currently serves as president of the BoD.  In 1998 Ms. Larson founded Pacific Financial 
Association, Inc. and continues to serve as CEO.  She has demonstrated extensive expertise 
in financial matters, having previously been directly responsible for the sale of over $3 
billion in commercial paper and other government assets while serving as Director of 
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National Auction Programs for the Resolution Trust Corp.  She has worked as a consultant 
on a number of International Monetary Fund and World Bank projects internationally.   
 
Pam Smith, the Executive Director, serves as staff assigned to the CSBC.  Ms. Smith has a 
degree in Education and has worked directly with young people, youth professionals, and 
community groups since 1972.  She held positions as a case manager, program coordinator and 
the assistant director at ACYR from 1979 – 1997.  In 1997 she accepted a position as the 
Deputy Director of Operations and Senior Research Associate at the Center for Youth and 
Communities, Heller Graduate School, Brandeis University, where her primary focus was on 
developing system and community strategies that result in highly effective and accountable 
education and workforce development programs for vulnerable young people.  She returned to 
ACYR as Executive Director in 2002. 
 
The corporate Board of Directors provides support as needed in areas of expertise not 
represented by members of the school governing body (e.g., legal, human resources, 
nonprofit management, etc.).  The Center of Excellence is also a member of the Arizona 
Charter Schools Association which makes available additional resources and offers seminars, 
workshops, and consultation to members of the charter school community.  
 
 
2. Recruitment, Selection, and Development 
For the first years of of the charter school’s operation, the corporate board served as the 
school governing body.  With increased accountability, reporting, and legislative 
requirements placed on schools and LEAs, as well as a necessary shift in focus of the 
corporate board to that of a financial stability and policy role, the Board of Directors 
determined that a separate, relatively independent school governing body would best serve 
both the school and the organization.  A permanent “Charter School Board Committee” was 
designated and codified by an amendment to the corporate bylaws in 2008 (see attached, 
page 5 – Article V Committees, Section 2: Charter School Board).  Members of the original 
CSBC were recruited from the corporate board to ensure a direct connection and 
communication link between both governing boards, particularly during the initial phase of 
the new structure.  Names were placed in nomination before the corporate board and CSBC 
members were elected by that body.  Future additions and replacements will follow the same 
process, although recruitment will be expanded to include individuals who are not members 
of the corporate board.  As with recruitment for the corporate board (described in the next 
section), current membership of the CSBC will be reviewed against a matrix designed as a 
guide to ensure the membership represents a cross-section of the education and business 
communities that can contribute a variety of knowledge, expertise, and experience to the 
governance of the charter school. 
 
Training for CSBC members occurs upon election and annually thereafter.  Training includes: 
 The school’s mission in relationship to the agency’s vision, mission, and core values 
 Responsibilities and expectations 
 An overview of the charter school, including history, student characteristics, past 


performance, and current status 
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 The current budget and most recent Annual Financial Report (AFR) 
 Information about Open Meeting Law requirements 
 A discussion about the school’s improvement plan, process and status 


CSBC members are invited to the annual corporate board retreat and encouraged to 
participate fully in the review and planning process. 
 
3. Governance Structure and Organization of the School 
The CSBC's governance role carries with it four main functions, which are performed in 
compliance with Open Meeting Laws: 


 To provide guidance through policy development in the areas of instruction, 
personnel, general administration, fiscal and business management, physical plant, 
community relations, and reviewing regulations for compliance with policy.  


 To provide for a program of quality instruction by adopting curriculum standards as 
academic goals for students, assessing school and personnel needs to ensure student 
achievement of the standards, supporting professional development training for staff, 
and requiring reports on the results of student achievement.  


 To provide for the effective management of the school by employing and assisting in 
evaluating the chief school administrator (Executive Director), providing guidance in 
the formation and approval of the school budget and Annual Financial Report, 
adopting the school calendar, establishing wage scales and teacher evaluation 
processes and procedures, establishing policies for monitoring of school finances and 
monitoring same, curriculum, student achievement, buildings and grounds, personnel, 
and requiring reports on the results of policy implementation.  


 To serve as the final authority with regard to due process. 
 
The Executive Director and School Principal work as a team to provide administrative 
leadership and management of the school in accordance with policies adopted by the CSBC, 
as well as ensure timely and accurate reporting to the CSBC, corporate Board of Directors, 
Arizona Department of Education, and the State Board for Charter Schools.  The Executive 
Director and Principal make recommendations to the CSBC and implement all decisions 
made by that body concerning the internal operation of the school.  They have the authority 
to hire, evaluate, and help improve the skills of teachers and other staff, and make 
administrative, resource allocation, and business decisions affecting the overall operational 
management of the school.  With input from teachers, they plan a coordinated educational 
program and coordinate and supervise student learning and other activities.  
  
The Principal assumes day-to-day operational authority and implements the educational 
program in accordance with board policy and administrative guidance.  The Principal is 
assisted by the Lead Teacher, Social Worker, and Community Resource Coordinator who 
comprise the school leadership team.  The team makes site-based decisions with regard to 
resource allocation, scheduling, instructional methodology, and strategies to motivate 
students, maintain discipline, and increase parent and community involvement, involving 
teachers and support staff whenever possible and appropriate.   
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4. Role in Monitoring Academic Performance 
Academic performance and operational improvement are standard agenda items at each 
CSBC meeting.  The Executive Director and Principal report statistical progress and 
operational implementation of improvement plans.  Subsequent discussions often lead to 
quality revisions to the action plan and establishing interim benchmarks toward goal 
attainment.  We are fortunate the CSBC is an active and participatory body.  Members have 
been involved in developing and monitoring the School Improvement Plan, the Consolidated 
Plan and the NCA Improvement Plan.   
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BUSINESS PLAN 
 
I. Organizational Chart and Communication Structure 
 
The organizational chart included at the end of this section illustrates the structure of the charter 
holder, Arizona Call-A-Teen Youth Resources, Inc. (ACYR), and the corporate entity of which 
the Center of Excellence Charter School is a division.  The chart depicts the chain of command 
and governance/reporting structures.  A second graphic is included to detail the communication 
flow within the organization. 
 
ACYR is a nonprofit 501(c)(3) organization incorporated in the state of Arizona in 1976.  It is 
governed by a Board of Directors (BoD) consisting of no fewer than seven (7) and no more than 
fifteen (15) voting members.  The corporate bylaws establish two (2) standing committees: the 
Executive Committee and the Charter School Board Committee (the school governing body).  
The Executive Committee is comprised of all elected officers (President, Vice President, Vice 
President for Resource Development, Secretary, and Treasurer).  The Charter School Board 
Committee (CSBC) consists of no less than three (3) and no more than five (5) voting members.  
At least one member must be a member of the corporate BoD.  This member, along with the 
Executive Director, is responsible for reporting CSBC decisions and activities to the BoD – 
normally during regularly scheduled BoD meetings. 
 
Meetings of the BoD are held six times per year, every other month.  CSBC meetings are held 
approximately one week prior to BoD meetings.  Meetings for both bodies are posted in advance 
and conform to open meeting laws.  Minutes are recorded and available for public view upon 
request.  Additionally, the BoD President and the Executive Director have scheduled weekly 
telephone meetings to discuss current status, progress, issues and/or concerns.  Bi-weekly 
telephone meetings covering topics specific to the school occur with the CSBC chair. 
 
The Executive Director reports to the Board of Directors and, for charter school matters, the 
Charter School Board Committee.  The Executive Director is responsible for the organization's 
consistent achievement of its mission and financial objectives, implementing BoD and CSBC 
policies, and ensures that the BoD and CSBC are kept fully informed on the condition of the 
organization and school, respectively, and all important factors influencing it.  S/he is the 
primary communication conduit between both the BoD and CSBC and the organization’s 
programs and staff.  Information flows both to and from the governing bodies through the 
Executive Director.  Program Managers (including the School Principal) are encouraged to 
attend BoD and CSBC meetings and participate in discussions related to their programs.  An 
annual BoD retreat is held where all Program Managers are invited to participate.  
 
The organization operates a variety of education and workforce development programs.  Each 
program is led by a Program Manager (with regard to the school, the Principal is considered the 
Program Manager), who reports to the Executive Director.  Program Managers other than the 
Principal formally meet individually with the Executive Director on a bi-weekly basis to assess 
progress, discuss issues and/or concerns, plan, review budgets and expenses, formulate decisions 
based on program-level recommendations, and prepare reports.   
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Meetings with the Principal and the school management team that address the same topics occur 
weekly owing to the complexities of regulatory requirements, school operations, reporting 
obligations, and improvement efforts.  Additional meetings are scheduled as needed.  A two-
week orientation, planning, and training session for all school personnel is held in July prior to 
the start of each school year, as well as a one-week wind-down at the end of the school year.  
The upfront session is used to update faculty and staff on developments occurring during the 
summer months, review new policies and procedures, review/refine curriculum, plan cross-
curricular learning projects, receive training on topics such as technology in education, Child 
Find, special education responsibilities, emergency procedures, etc.  The end-of year wind-down 
is used to reflect on the school year, identify both effective and ineffective strategies, and 
generate ideas for improvement. 
 
Two additional monthly meetings with managers are regularly scheduled: 1) a meeting of all 
Program Managers and key program operations staff (Grants Manager and Business Services 
Specialist); and a meeting of all management staff (Program Managers, key operations staff, and 
key administrative support staff, i.e., Business Manager, Human Resources Manager, and IT 
Manager).  Program Manager meetings are intended to share information about the various 
programs, such as important dates, events, recruitment efforts and the like.  Managers are 
expected to convey this information to their respective staffs to ensure all personnel are kept up 
to date regarding agency functions.  The meetings also serve as a forum to discuss critical issues 
that may be affecting either specific programs or the agency as a whole and determine strategies 
to address them, drawing on multiple perspectives and expertise.  Each meeting concludes with a 
facilitated discussion on topics such as youth development, educational achievement, leadership 
and management practices, labor market information, organizational effectiveness, 
communication methods, etc.  Meetings with all management staff (program and support) are 
also held monthly and are designed to continue effective communication across all programs and 
operational units of the organization.  Additionally, there are four quarterly all-agency staff 
meetings that provide a formal opportunity for cross-program information sharing, celebration of 
student/participant achievement, and to keep individual staff members informed of trends and 
issues that may influence the organization and its operations.  
 
The Principal and Program Managers are responsible for the day-to-day operations of their 
respective units and for consistently conveying the organization’s values and mission as well as 
operational information and decisions.  Managers meet formally with program staff monthly.  
Interim meetings are held to convey time-sensitive information and develop any necessary 
recommendations or actions.  Memoranda or e-mail communications will often supplement 
meetings to ensure clarity and purpose.  Specifically to the school, monthly in-service days are 
scheduled as part of the school calendar.  In addition to in-service activities, the Principal conducts 
regular structured staff meetings to convey information and receive feedback. 
 
Communication to and from constituents (parents and students/participants) is considered an 
important part of the overall communication structure.  Surveys are distributed to 
students/participants several times a year to obtain feedback on their perceptions about the 
quality of services they receive, solicit suggestions for improvement, and to identify issues they 
are experiencing that could adversely impact their success and achievement.  Students and 
participants are often asked to join staff in facilitated discussions to provide specific input into 
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strategic planning and program quality improvement.  Parents participate on the Title I/School 
Improvement committee and surveys are distributed to parents/guardians twice each year to 
gauge their level of satisfaction with the services the organization provides as well as solicit 
ideas for improvement. 
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III. Succession Plan 
 
A. Charter Holder 
 
The corporate bylaws designate four officers of the BoD: President, Vice President, Secretary, 
and Treasurer.  Additionally, and as authorized by the bylaws, ACYR’s BoD has included a Vice 
President for Resource Development as a board principal.  Officers are elected annually in 
October per bylaws requirements.  A nominating committee is appointed to develop a slate of 
nominees.  Additional names may be placed in nomination at the annual meeting when officers 
are elected.  Should the President’s office become vacant, the Vice President will assume the role 
of the President until a special election can occur.  The line of succession then becomes, in order, 
Vice President for Resource Development, Secretary, and Treasurer.  Vacancies in other offices 
may be filled through a special election or may remain vacant until the next scheduled election, 
based on action by the BoD.  There is no provision in the bylaws for automatic succession of the 
Vice President to the office of President; rather, the out-going president remains as either an 
active or ex-officio member of the board and mentors the incoming President.  In the event of a 
mid-term resignation or other circumstance, the prior past-President provides guidance and 
mentoring.  Ease of succession is also accomplished through the weekly telephone meetings with 
the Executive Director, where the immediate past-President conferences in to join the Executive 
Director and current President to discuss current status, progress, issues and/or concerns, and to 
provide continued support during the transition. 
 
The organization has developed and is implementing a succession plan for the Executive 
Director, a key individual in the overall operation of the agency in general and the charter school 
specifically.  Planning began in 2006 upon the retirement of the organization’s two Division 
Directors (Workforce Development and Education).  At that time, the agency underwent an 
internal re-alignment that flattened the organizational structure by eliminating the Division 
Director positions and placing a greater degree of leadership and decision-making responsibility 
at the Program Manager level.  The administrative support unit was also expanded.  The wider 
distribution of responsibility was intended to create opportunities for leadership experiences, 
allowing potential organizational leaders to emerge, more efficiencies in both program and 
agency operations, and more effective cross-program communication at the operational level.  
The realignment included establishing a structured meeting schedule that resulted in regular 
meetings between individual Program Managers and the Executive Director that included 
structured mentoring and guidance.  The individual meetings are coupled with monthly meetings 
of all Program Managers to ensure the development of an established organizational culture, and 
a common vision, philosophy, and mission focus.  The strategic plan includes a second re-
alignment no later than 2012 to create the position of Assistant Director, providing additional 
opportunity for the next level of mentoring, leadership development and preparation.  Although 
ACYR maintains a policy of internal promotion when appropriate, the option exists for seeking a 
candidate from outside the agency, particularly in the event of an unexpected need to replace the 
Executive Director.  ACYR maintains relationships with the membership of the National Youth 
Employment Coalition, the Arizona Association of Charter Schools, and the Organization of 
Non-Profit Executives, which should assist in recruitment if necessary. 
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B. Instructional Leadership Team 
 
For the purpose of instruction and curriculum, the Principal is assisted by a lead teacher, who 
provides additional support and guidance on instructional strategies, lesson plan development, 
and classroom management.  The lead teacher is encouraged to pursue administrative 
certification and is released from teaching assignments on a reasonable basis to do so.  The 
Principal works with each teacher at the beginning of the school year to develop a professional 
development plan for the year and then allocates resources from Titles I and IIA to support the 
plan.  Teachers are released from teaching responsibility to attend training opportunities outlined 
in their plans. 
 
Teachers are eligible for performance incentives, based on achieving annual goals.  The school 
establishes three schoolwide goals that support AYP performance goals.  Each teacher sets two 
additional individual goals, which must also tie in to student achievement and/or school 
performance.  Incentives are distributed at the end of each year. 
 
The governing body has establish specific requirements and procedures for hiring qualified 
personnel that includes qualifications, recruitment strategies, and the interview/hiring process.  A 
copy of the current procedure is attached for review 
 








PERFORMANCE MANAGEMENT PLAN                     CHARTER/SCHOOL:  Arizona Call-A-Teen Center of Excellence 
INDICATOR:  Math 


DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014   


MEASURE METRIC TARGET 


Annual Yearly Progress (AYP). Percent of “Meets” or “Exceeds” in all 
subgroups. Meet AYP each year. 


An increased percentage of students “Meets” 
or “Exceeds” standards on the AIMS math 
test. 


Number of students that “Meets” or 
“Exceeds” in AIMS math test compared to the 
total number of students taking the test. 


Percentage of students meeting or exceeding 
AIMS math standards is at least 95% of state 
average. 


Move students from “Falls Far Below” or 
“Approaches” to “Meets” or “Exceeds”. 


Number of students moving from “Falls Far 
Below” or “Approaches” to “Meets” or 
“Exceeds” AIMS testing. 


Appropriate percentage of students moved to 
“Meets” or “Exceeds” from “Falls Far Below” 
or “Approaches”. 


Performance on Plato interim assessments 
used for diagnostic purposes. 


Number of students diagnosed as on track to 
“Meets” or “Exceeds”. 


Appropriate percentage of students on track 
to “Meets” or “Exceeds” on each assessment. 


 
STRATEGY I:  Administrative Oversight  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  Assign a dedicated 
foundation/basic math instructor. 


July 2010 Principal A dedicated foundation/basic math 
instructor has been assigned. 


 


2. Provide a space and equipment for 
the Academic Progress Lab (APL) 
accommodating in-school suspension 
and before/after school tutoring. 


July - August 
2010 


Principal; 
IT Coordinator 


An APL is established, equipped, and 
used. 


 


3. Ensure a mechanism for additional 
instructional time. 


July 2010  Principal Record of student hours outside of 
regularly scheduled time. 


 


4. Ensure a mechanism for an 
Academic oriented in-school 
suspension. 


July 2010  Principal Record of student hours in in-school 
suspension time. 


 


5. Organize and implement bi-weekly 
department meetings; co-norming 
quarterly. 


August 2010 & 
On-going 


Principal Meeting reports centrally available 
and filed on server. $5,725.70 


(personnel) 


6. Review and revise benchmarks, 
scope and sequence, and unit plans, 
based on previous year’s results. 


August 2010 & 
Annually 
thereafter 


Principal; 
School Improvement 
Team 


District administrator and governing 
body approval of revision and/or re-
alignment of benchmarks, scope and 
sequence, and unit plans. 


$5,725.70 
(personnel) 


7.  Make available revised 
benchmarks, scope and sequence, 
and unit plans. 


August 2010 & 
Annually 
thereafter 


Principal Benchmarks, scope and sequence, 
and unit plans are available and filed 
electronically. 


$5,725.70 
(personnel) 







Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
8.  Use written teacher evaluations to 
enhance classroom management. 


November 
2010 & On-
going 


Principal; 
Teaching Staff 


Improved student focus on class work 
and improved AIMS data. $5,725.70 


(personnel) 


9.  Use written student evaluations to 
gain student perspective of 
effectiveness of the learning 
environment, and  to enhance 
classroom management  


November 
2010 & On-
going 


Principal; 
Teaching Staff 


Improved student focus on class work 
and improved AIMS data. 


 


 
STRATEGY II:  Additional Instructional Time  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Provide alternative instructional 
time during in-school suspension. 
(2009-2010 ACYR ASIP)  


August 2010 & 
On-going 


Teaching staff Continuity of instruction: Attendance 
record, student hours; Improved 
AIMS testing scores.   


$1,417.00 
(texts/curriculum) 


2. Provide before and after school 
tutoring in math.  (2009-2010 ACYR 
ASIP)  


August 2010 & 
On-going 


Teaching staff; 
Tutors 


Additional instruction: Attendance 
record, student hours; Improved 
AIMS testing scores. 


$1,417.00 
(texts/curriculum) 


3. Use technology to deliver 
instruction, including Plato, for in-
school suspension; credit recovery; 
and before and after school tutoring.  
(Modified from 2009-2010 ACYR 
ASIP) 


August 2010 & 
On-going 


IT Coordinator; 
Teaching staff; 
Tutors 


Alternative instructional approach: 
Improve AIMS test scores; Credit 
recovery; Reports from Plato 
Learning system. In-kind 


4.  Compile and analyze impact of 
additional instructional time. 
(Modified from 2009-2010 ACYR 
ASIP) 


July 2011 & 
On-going 


Administrators; 
Teaching staff 


Improve AIMS test scores; Credit 
obtainment; End of year report. $5,725.70 


(personnel) 


5.  Students who are diagnosed (per 
TABE) as falling 2 years or more 
below their grade level are enrolled in 
a mandatory  individualized APL 
course of study: 1) as part of regular 
class schedule; or 2) before or after 
school. 


August 2010 & 
On-going 


Principal; 
Teaching Staff; 
Tutors 
 


Attendance of students in the 
individualized APL course of study. 


 


 







STRATEGY III:  Improved Assessment of Student Needs 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  Implement pre-assessment of 
skills using TABE. 


Each August 
beginning in 
2010 & Each 
quarter 
thereafter 


Teaching staff; 
Community Resource 
Coordinator 


Appropriate placement of students in 
classes – regular classroom or APL. $5,725.70 


(personnel) 


2.  Develop individual Academic 
Progress Plans (APP) with revisions 
quarterly (or as appropriate) using 
Plato/TABE complete diagnostics. 


Each 
September 
beginning in 
2010 & Each 
quarter 
thereafter 


Principal; 
Teaching staff teams 


Individual APP for each student 
functioning as a map of instruction; 
Dynamic flow of student progress in 
instruction. 


$5,725.70 
(personnel) 


3. Implement interim informative 
assessment of skills using Plato 
Learning systems. 


October 2010 
& Each quarter 
thereafter 


Teaching staff Appropriate placement and/or 
reassignment of students in classes – 
regular classroom or Academic 
Progress Lab. 


$5,725.70 
(personnel) 


4.  Implement TABE post 
assessment of skill growth. 


May 2011 & Bi-
annually 
thereafter 


Teaching staff Appropriate placement and/or 
reassignment of students in classes – 
regular classroom or Academic 
Progress Lab. 


$5,725.70 
(personnel) 


5. Implement cross-curricular use of 
instruction with attention to cross-
curricular support of subjects. 


August 2010 & 
On-going 


Principal; 
Teaching staff teams 


Improved passing scores in all 
subjects; Improve AIMS test scores. $5,725.70 


(personnel) 


6. Implement annual review of cross-
curricular methods and techniques 
for revision and effectiveness. 


August 2011 & 
On-going 


Principal; 
Teaching staff 


Improved passing scores in all 
subjects; Improve AIMS test scores. $5,725.70 


(personnel) 


 
STRATEGY IV:  Additional Practice of Particular Skills 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1.  Incorporate use of daily math 
journals. (2009-2010 ACYR ASIP) 


August 2010 & 
On-going 


Teaching staff Completed journal review. $5,725.70 
(personnel) 


2.  Make Academic Progress Lab 
(APL) available for students use. 


August 2010 & 
On-going 


Principal; 
IT Coordinator 


Number of students and hours of APL 
usage. 


$5,725.70 
(personnel) 


3.  Provide skill building instruction 
using Plato Learning system. 


August 2010 & 
On-going 


Teaching staff; 
Tutors 


Plato generated individual student 
reports. 


$5,725.70 
(personnel) 


4.  Engage the students in mandatory 
individualized APL course of study. 


August 2010 & 
On-going 


Teaching staff; 
Tutors 


Number of these students and their 
hours of APL usage. 


$5,725.70 
(personnel) 







 
STRATEGY V:  Increased Resources for Students and Teachers   


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1.  Provide classroom management 
professional development for 
teachers. 


Beginning July 
2010 & On-
going as 
appropriate 


Principal Teachers have received classroom 
management skills through 
professional development. 


 


2.  Subscribe to Plato Learning 
system. 


July 2010 Administrators  Subscription to Plato Learning system 
and operable. $2,480.00 


3.  Provide teacher/staff training on 
Plato Learning system. 


July 2010 & 
On-going 


Principal Teacher/staff are trained on the 
utilization of Plato software. In-kind 


4.  Schedule students for Plato 
Learning system sessions. 


August 2010 & 
On-going 


Registrar Electronic schedule is established 
and maintained. 


$5,725.70 
(personnel) 


5.  Provide teachers with full 
diagnostic data from Plato/TABE. 


September 
2010 & On-
going 


Principal; 
Community Resource 
Coordinator 


Completed APPs which include 
comprehensive data from Plato/TABE 
diagnostics for appropriate 
instruction. 


 


 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 


CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For 
This Plan 


14% of students score 
“Meets” or “Exceeds” 
on AIMS math test. 


30% of students score 
“Meets” or “Exceeds” 
on AIMS math test. 


39% of students score 
“Meets” or “Exceeds” 
on AIMS math test. 


48% of students score 
“Meets” or “Exceeds” 
on AIMS math test. 


58% of students score 
“Meets” or “Exceeds” 
on AIMS math test. 


Meet AYP each 
year; 
Percentage of 
students 
meeting or 
exceeding 
AIMS math 
standards is at 
least 95% of 
state average. 


 
 








 


PERFORMANCE MANAGEMENT PLAN                      CHARTER/SCHOOL: Arizona Call-A-Teen Center of Excellence 
INDICATOR:  Reading 


DURATION OF THE PLAN:  Begins July 1, 2010 to June 30, 2014   


MEASURE METRIC TARGET 
Annual Yearly Progress (AYP). Percent of “Meets” or “Exceeds” in all 


subgroups. 
Meet AYP each year. 


An increase percentage of students “Meets” 
or “Exceeds” the AIMS reading test. 


Number of students that “Meets” or 
“Exceeds” in AIMS reading test compared to 
the total number of students taking the test. 


Percentage of students meeting or exceeding 
AIMS reading standards is at least 95% of 
state average. 


Move students from “Falls Far Below” or 
“Approaches” to “Meets” or “Exceeds”. 


Number of students moving from “Falls Far 
Below” or “Approaches” to “Meets” or 
“Exceeds” AIMS testing. 


Appropriate percentage of students moved to 
“Meets” or “Exceeds” from “Falls Far Below” 
or “Approaches”. 


Performance on Plato interim assessments 
used for diagnostic purposes. 


Number of students diagnosed as on track to 
“Meets” or “Exceeds”. 


Appropriate percentage of students on track 
to “Meets” or “Exceeds” on each assessment. 


 
STRATEGY I:  Administrative Oversight  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  Assign a dedicated reading 
instructor. 


July 2010 Principal A dedicated reading instructor has 
been assigned. 


 


2. Provide a space and equipment for 
the Academic Progress Lab (APL) 
accommodating in-school suspension 
and before/after school tutoring. 


July – August 
2010 


Principal; 
IT Coordinator 


An APL is established, equipped, and 
used. 


 


3. Ensure a mechanism for additional 
instructional time. 


July 2010 Principal Record of student hours outside of 
regularly scheduled time. 


 


4. Academic oriented in-school 
suspension. 
 


July 2010  Principal Record of student hours in in-school 
suspension time. 


 


5. Organize & implement bi-weekly 
department meetings; co-norming 
quarterly. 


August 2010 & 
On-going 


Principal Meeting reports centrally available 
and filed on server. $5,725.70 


(personnel) 


6.  Review and revise benchmarks, 
scope and sequence, and unit plans, 
based on previous year’s benchmark. 


August 2011 & 
Annually 
thereafter 


Principal District administrator and governing 
body approval of revision and/or re-
alignment of benchmarks, scope and 
sequence, and unit plans. 


$5,725.70 
(personnel) 


7.  Make available revised 
benchmarks, scope and sequence, 


August 2011 & 
Annually 


Principal Benchmarks, scope and sequence, 
and unit plans are available and filed 


$5,725.70 
(personnel) 







 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
and unit plans. thereafter electronically. 
7.  Use written teacher evaluations to 
enhance classroom management. 


November 
2010 & On-
going 


Principal; 
Teaching Staff 


Improved student focus on class work 
and improved AIMS data. $5,725.70 


(personnel) 


8.  Use written student evaluations to 
gain student perspective of 
effectiveness of the learning 
environment, and  to enhance 
classroom management  


November 
2010 & On-
going 


Principal; 
Teaching Staff 


Improved student focus on class work 
and improved AIMS data. 


 


 
STRATEGY II:  Additional Instructional Time  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Provide alternative instructional 
time during in-school suspension. 
(2009-2010 ACYR ASIP)  


August 2010  Teaching staff Continuity of instruction: Attendance 
record, student hours; Improved 
AIMS testing scores.   


$5,725.70 
(personnel) 


2. Provide before and after school 
tutoring in math.  (2009-2010 ACYR 
ASIP)  


2010 & On-
going 


Teaching staff; 
Tutors 


Additional instruction: Attendance 
record, student hours; Improved 
AIMS testing scores. 


 


3. Use technology to deliver 
instruction, including Plato, for in-
school suspension; credit recovery;  
and before and after school tutoring.  
(2009-2010 ACYR ASIP, modified) 


2010 & On-
going 


Teaching staff; 
Tutors; 
IT Coordinator 


Alternative instructional approach: 
Improve AIMS test scores; Credit 
recovery; Reports from Plato 
Learning system. 


 


4.  Compile data and analyze impact 
of additional instructional time. 
(Modified 2009-2010 ACYR ASIP) 


July 2011 & 
On-going 


Administration 
Teaching staff 


Improve AIMS test scores; Credit 
obtainment; End of year report. $5,725.70 


(personnel) 


5.  Students who are diagnosed (per 
TABE) as falling 2 years or more 
below their grade level are enrolled in 
a mandatory  individualized APL 
course of study: 1) as part of regular 
class schedule; or 2) before or after 
school. 


August 2010 & 
On-going 


Principal; 
Teaching Staff; 
Tutors 
 


Attendance of students in the 
individualized APL course of study. 


 


 







 


STRATEGY III:  Improved Assessment of Student Needs 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  Implement pre-assessment of 
skills using TABE. 


Each August 
beginning in 
2010 & Each 
quarter 
thereafter 


Teaching staff;  
Community Resource 
Coordinator 


Appropriate placement of students in 
classes – regular classroom or 
Academic Progress Lab. $5,725.70 


(personnel) 


2.  Develop individual Academic 
Progress Plans (APP) with revisions 
quarterly (or as appropriate) using 
Plato/TABE complete diagnostics. 


Each 
September 
beginning in 
2010 & Each 
quarter 
thereafter 


Principal 
Teaching staff 


Individual APP for each student 
functioning as a map of instruction; 
Dynamic flow of student progress in 
instruction. 


$5,725.70 
(personnel) 


3. Implement interim informative 
assessment of skills using Plato 
Learning systems. 


October 2010 
& Each quarter 
thereafter 


Teaching staff Appropriate placement and/or 
reassignment of students in classes – 
regular classroom or Academic 
Progress Lab. 


$5,725.70 
(personnel) 


4.  Implement TABE post 
assessment of skill growth. 


May 2011 & Bi-
annually 
thereafter 


Teaching staff Appropriate placement and/or 
reassignment of students in classes – 
regular classroom or Academic 
Progress Lab. 


$5,725.70 
(personnel) 


4. Implement cross-curricular use of 
instruction with attention to cross-
curricular support of subjects. 


August 2010 & 
On-going 


Principal 
Teaching staff 


Improved passing scores in all 
subjects; Improve AIMS test scores. $5,725.70 


(personnel) 


5. Implement annual review of cross-
curricular methods and techniques 
for revision and effectiveness. 


August 2011 & 
On-going 


Principal 
Teaching staff 


Improved passing scores in all 
subjects; Improve AIMS test scores. $5,725.70 


(personnel) 


 
STRATEGY IV:  Additional Practice of Particular Skills 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1.  Incorporate use of daily reading 
journals. (2009-2010 ACYR ASIP) 


August 2010 & 
On-going 


Teaching staff Completed journal review. $5,725.70 
(personnel) 


2.  Make Academic Progress Lab 
(APL) available for students use. 


August 2010 & 
On-going 


Principal; 
IT Coordinator 


Number of students and hours of APL 
usage. 


 


3.  Provide skill building instruction 
using Plato Learning system. 


August 2010 & 
On-going 


Teaching staff; 
Tutors 


Plato generated individual student 
reports. 


$5,725.70 
(personnel) 


4.  Engage the students in mandatory 
individualized APL course of study. 


August 2010 & 
On-going 


Teaching staff; 
Tutors 


Number of these students and their 
hours of APL usage. 


 







 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
5.  Create tutoring groups based on 
similar skill needs using diagnostic 
data from TABE/Plato and APPs. 


August 2010 & 
On-going 


Teaching staff; 
Tutors 


Students begin remediation based on 
current levels and needs: phonics, 
word attack skills, comprehension, 
speed, study reading, test taking and 
progress from that point 


$5,725.70 
(personnel) 


6.  Reading is included in every class 
across the curriculum. 


August 2010 & 
On-going 


Teaching staff; 
Tutors 


Increased number of students at 
Meets or Exceeds on AIMS 


$5,725.70 
(personnel) 


7.  Subscribe to magazines of 
interest to students; acquire books of 
interest to students for lending; make 
newspapers available. 


August 2010 & 
On-going 


Principal; 
Teaching staff; 
Tutors 


Atmosphere emphasizes the value of 
reading for pleasure and academics.  
Increased number of students at 
Meets or Exceeds on AIMS 


$1,000.00 
(Instructional 


supplies) 


8.  At least weekly set aside 15-20 
minutes in the morning and afternoon 
when the only activity in the entire 
school is reading.  This includes 
everyone in the school: students, 
teachers and staff. 


August 2010 & 
On-going 


Principal; 
All staff 


A log is kept by administration of 
dates, start and end times 


$5,725.70 
(personnel) 


9.  Organize a book club for students 
and staff; assist students with 
obtaining books. 
 


August 2010 & 
On-going 


Principal; 
All staff 


A log is kept by administration of 
dates times, attendees and books 
read 


$333.00 
(Instructional 


supplies) 


STRATEGY V:  Increased Resources for Students and Teachers   


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1.  Provide classroom management 
professional development for 
teachers. 


Beginning July 
2010 & On-
going as 
appropriate 


Principal Teachers have received classroom 
management skills through 
professional development. $2,480.00 


2.  Subscribe to Plato Learning 
system. 


July 2010 Administrators  Subscription to Plato Learning system 
and operable. 


 


3.  Provide teacher/staff training on 
Plato Learning system. 


July 2010 & 
On-going 


Principal Teacher/staff are trained on the 
utilization of Plato software. 


$5,725.70 
(personnel) 


4.  Schedule students for Plato 
Learning system sessions. 


August 2010 & 
On-going 


Registrar Electronic schedule is established 
and maintained. 


 


5.  Obtain other low-level high-
interest materials, both instructional 
and pleasure, for students at all 
reading levels 


August 2010 & 
On-going 


Principal; 
Teachers 


Every student has access to reading 
material appropriate for his/her needs 


 







 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
6.  Provide teachers with full 
diagnostic data from Plato/TABE. 


September 
2010 & On-
going 


Principal; 
Community Resource 
Coordinator 


Completed APPs which include 
comprehensive data from Plato/TABE 
diagnostics for appropriate 
instruction. 


 


 
ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 


CURRENT STATE Year 1 Year 2 Year 3 Year 4 Target For 
This Plan 


32% of students score 
“Meets” or “Exceeds” 
on AIMS reading test. 


47% of students score 
“Meets” or “Exceeds” 
on AIMS reading test. 


55% of students score 
“Meets” or “Exceeds” 
on AIMS reading test. 


63% of students score 
“Meets” or “Exceeds” 
on AIMS reading test. 


70% of students score 
“Meets” or “Exceeds” 
on AIMS reading test. 


Meet AYP each 
year; 
Percentage of 
students 
meeting or 
exceeding 
AIMS reading 
standards is at 
least 95% of 
state average. 


 
 





