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Arizona Call-a-Teen Youth Resources, Inc.
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement
e Viability of the organization, including fiscal management and compliance
e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

Written application for renewal
Student performance data
Independent financial audits

Five year interval summary reviews
Site visit reports

Monitoring reports

1. School Profile

Arizona Call-a-Teen Youth Resources, Inc. was granted a charter by the ASBCS, effective on
the first day of the operation of the school which was August 21, 1995. Arizona Call-a-Teen
Youth Resources, Inc. is a non-profit in good standing with the Arizona Corporation
Commission. The charter representatives are Pamela Smith and Gloria Junkersfled. The school,
Arizona Call-a-Teen Center for Excellence, is an alternative school located at 649 North Sixth
Avenue in Phoenix, serves grades 9-12, and had a FY10 100" day ADM of 117.354.

Mission Statement:

All students can learn-and learn well-that which skilled, caring adults expect them to learn, and
all students can develop a vested interest in what they learn. Each student possesses human
dignity, has individual worth, and commands respect. The uniqueness of the student requires that
education will purposefully advance the student's intellectual, physical and social development.





I11. Academic Performance

Fiscal Year AZ LEARNS Adequate
Yearly
Progress
(AYP)
2009 Performing No
2008 Performing No
2007 Performing Yes
Status 2009 2008 2007
Scores
Reading 32 21 21
Math 14 12 20
% of students school-wide who passed AIMS.

IV. Fiscal Compliance

The charter holder has timely submitted the annual audit for the past five years. For the same five
fiscal years, only the fiscal year 2005 audit identified an issue requiring a corrective action plan.
A repeat issue was identified in fiscal year 2005.

Arizona Call-a-Teen Youth Resources, Inc. has received exceptions from the Uniform System of
Financial Records for Charter Schools and State procurement regulations.

V. Legal and Contractual Compliance

Except for fiscal year 2009, the charter holder has timely submitted its Annual Financial Report
for the past five years. Except for fiscal year 2006, the charter holder has timely submitted its
Budget. All Declarations were submitted to the Arizona Department of Education (ADE) in a
timely manner. The Highly-Qualified Teacher report, updated on May 7, 2010, indicated eight
core teachers with zero being reported as non-highly qualified. Cycle 6 NCLB Compliance
Monitoring occurred in 2005-06 and Cycle 1 in 2006-07. Compliance was met for both cycles.
In 2007-08 compliance with the Individuals with Disabilities Education Act (IDEA) was
determined by ADE Exceptional Student Services. A Corrective Action Plan, from a prior
monitoring, met minimum compliance for ADE Exceptional Student Services in March, 2005.
The Arizona State Board for Charter Schools conducted a Five-Year Interval Review in 2006.





V1. Renewal Application
A. Education Plan

The Charter Holder was required to submit a Performance Management Plan in the academic
section of the renewal application.

The introductory narrative for the Performance Management Plan describes the process the
school community undertook for data examination and analysis. Data reviewed included results
from AIMS, Terra Nova, and internal school assessments. Student attendance data was also
analyzed. Based upon the data analysis, the school determined to focus the plan on skill
development and additional credit recovery strategies.

Indicator: Math
Duration of the Plan: July 1, 2010 — June 30, 2014
Strategies:
Administrative Oversight
Additional Instructional Time
Improved Assessment of Student Needs
Additional Practice of Particular Skills
Increased Resources for Students and Teachers

ANNUAL BENCHMARK TARGETS:

CURRENT Year 1 Year 2 Year 3 Year 4 Target For
STATE This Plan
14% of 30% of students | 39% of students | 48% of students | 58% of students | Meet AYP
students score score “Meets” or | score “Meets” or | score “Meets” or | score “Meets” or | each year.
“Meets” or “Exceeds” on “Exceeds” on “Exceeds” on “Exceeds” on
“Exceeds” on AIMS math test. | AIMS math test. | AIMS math test. | AIMS math test. | Percentage
AIMS math of students
test. meeting or
exceeding
AIMS math
standards is
at least 95%
of state
average.

Indicator: Reading
Duration of the Plan: July 1, 2010 — June 30, 2014

Strategies:

Administrative Oversight

Additional Instructional Time
Improved Assessment of Student Needs
Additional Practice of Particular Skills
Increased Resources for Students and Teachers






ANNUAL BENCHMARK TARGETS:

CURRENT Year 1 Year 2 Year 3 Year 4 Target For
STATE This Plan
32% of 47% of students | 55% of students | 63% of students | 70% of students | Meet AYP
students score score “Meets” or | score “Meets” or | score “Meets” or | score “Meets” or | each year.
“Meets” or “Exceeds” on “Exceeds” on “Exceeds” on “Exceeds” on
“Exceeds” on AIMS reading AIMS reading AIMS reading AIMS reading Percentage
AIMS reading | test. test. test. test. of students
test. meeting or
exceeding
AIMS
reading
standards is
at least 95%
of state
average.

In the Performance Management Plan Arizona Call- A-Teen Center of Excellence scored 26
points out of a possible 40 points. Sixty percent of the sections scored at Meets or Exceeds level.

B. Detailed Business Plan

Organization
Arizona Call-a-Teen Youth Resources, Inc. (ACYR), is a nonprofit 501(c)(3) organization

incorporated in the state of Arizona in 1976. ACYR is the corporate entity of which the Center
of Excellence Charter School is a division. The organization operates a variety of education and
workforce development programs. Each program is led by a Program Manager. With regard to
the school, the Principal is considered the Program Manager. The Principal is responsible for the
day-to-day operations of the school and for consistently conveying the organization’s values and
mission. Constituents, including parents and students, are considered an important part of the
overall communication structure for the school and are often asked to join staff in facilitated
discussions to provide specific input for strategic planning and program quality improvement.
The application included two graphics which represent the organization structure for the
corporation and the communication structure and flow.

Sustainability

Fiscal Viability
Arizona Call-a-Teen Youth Resources, Inc. has developed an accounting manual detailing its
fiscal and administrative policies and procedures, which was included in the renewal application.
Annually, the business manager and controller collaborate on the agency budget. Staff input is
obtained and teachers develop projected expenditures for supplies, trips and materials. At
different stages of the process, the executive director and executive committee review the budget
before it is presented to the board of directors for approval. The board of directors has
empowered staff to revise the budget and is informed of any revisions. On an overall level, fiscal
decisions are approved by the board of directors. The executive director is given the authority for
the day-to-day decisions in conformity with the approved budget.





For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Arizona Call-a-Teen Youth Resources’ financial statements.
In each fiscal year, the charter holder, which operates a variety of education and workforce
development programs, ended the year with positive net assets. According to the application, the
education component of Arizona Call-a-Teen Youth Resources accounts for approximately one-
third of the organization’s revenues. The application states that the charter holder has not
hesitated to fund the school with general fund dollars when available. The Budget Plan submitted
as part of the renewal application anticipates revenues equaling expenditures in fiscal years 2010
through 2012.% According to the assumptions provided, for fiscal years 2011 and 2012, the
“Other” revenue line item represents projected increases from the corporate general fund and
other sources of match anticipated from corporate partners.

Strength and Stability of the Governing Body
The Charter School Board Committee (CSBC), the school governing body, currently consists of
four (4) members. Members represent the educational, public, and private sectors. The
application states that, collectively, current members have been associated with the organization
for a combined 97 years and with the Center of Excellence for a combined 49 years. CSBC
members serve terms of three years, although members can be re-elected for multiple terms.
Terms are staggered in order to encourage continuity should there be a need for replacement.

Arizona Call-a-Teen Center for Excellence Charter School Board Committee:
Gene Weinstein
Bernice Lever
Gloria Junkersfeld
J. Penny Larson

Academic performance and operational improvement are standard agenda items at each CSBC
meeting. The Executive Director and Principal report statistical progress and operational
implementation of improvement plans. Members have been involved in developing and
monitoring the School Improvement Plan, the Consolidated Plan and the NCA Improvement
Plan.

Strength and Stability of the Corporate Board
The corporate board, referred to as the Board of Directors, currently has ten (10) members.
Current members come from the private, public, educational, faith-based, and nonprofit sectors.
Efforts are made to have former program participants serve as board members. The corporate
bylaws designate four officers: President, Vice President, Secretary, and Treasurer. The bylaws
also allow for an additional office — Vice President for Resource Development — which has
recently been added to focus on the need to increase resources for the organization. A detailed
listing of the Board of Directors, that includes areas of expertise and experience, sector
represented, initial dates of service, length of service, and term expiration dates, is included in
the application.

! The fiscal year 2011 month-by-month projection accurately reflects no July 2010 payment. However, instead of
showing two payments in June 2011, it appears that the annual state equalization assistance amount was spread out
over 11 months.





Arizona Call-a-Teen Board of Directors
J. Penny Larson — President
John Oyler — Secretary
Michael Pearson — Treasurer
Sylvester Ajagbe — Vice President
George Flores — Member
Anna Journey — Member
June Smith — Member
Lisa Stevens — Vice President for Resource Development
Gene Weinstein — Member
Robert D. Wooten - Member

A report from the Charter School Board Committee is a standard agenda item at all board
meetings. The individual who represents the corporate board on the CSBC provides a detailed
overview of items that were discussed at the last CSBC meeting (usually scheduled one week
prior to the corporate board meeting). According to the application, the Board of Directors is
fully informed on the school’s goals, statistical progress, improvement efforts, and other issues
affecting the school.

Succession Plan

Charter Holder: The corporate bylaws designate four officers of the Board of Directors:
President, Vice President, Secretary, and Treasurer. The Vice President for Resource
Development serves as a board principal. Officers are elected annually in October. There is no
provision in the bylaws for automatic succession of the Vice President to the office of President.
Instead, the out-going president remains as either an active or ex-officio member of the board
and mentors the incoming President. In the event of a mid-term resignation or other
circumstance, the prior past-President provides guidance and mentoring. The organization has
developed and is implementing a succession plan for the Executive Director, identified as a key
individual in the overall operation of the agency in general and the charter school specifically.
According to the application, although ACYR maintains a policy of internal promotion when
appropriate, the option exists for seeking a candidate from outside the agency, particularly in the
event of an unexpected need to replace the Executive Director. The organization is
implementing a strategic plan which includes creating the position of Assistant Director.

Instructional Leadership: In the matters of curriculum and instruction, the Principal is assisted
by a lead teacher, who provides additional support and guidance on instructional strategies,
lesson plan development, and classroom management. The lead teacher is encouraged to pursue
administrative certification and is released from teaching assignments on a reasonable basis to do
so. The Principal works with each teacher at the beginning of the school year to develop a
professional development plan for the year and then allocates resources from Titles I and 1A to
support the plan. Teachers are released from teaching responsibility to attend training
opportunities outlined in their plans. Teachers are eligible for performance incentives, based on
achieving annual goals. The school establishes three school-wide goals that support AYP
performance goals. Each teacher sets two additional individual goals, which must also tie in to
student achievement and/or school performance. Incentives are distributed at the end of each
year.





The application includes the requirements and procedures the governing body has established for
hiring highly qualified personnel, including qualifications, recruitment strategies, and the
interview/hiring process.

Facilities Plan

The Arizona Call-A-Teen Center of Excellence charter school is located in a dedicated building
at 649 North Sixth Avenue, Phoenix, constructed in 1994 for the sole purpose of housing the
charter school. Furniture and fixtures are repaired or replaced as needed. There is an established
schedule for replacing AC/heating units and necessary technology. A separate computer lab is
located in an adjacent building (648 North Sixth Avenue) which is owned by the organization
and designated for use by individual classes as well as for tutoring. There are no plans to
renovate or expand.

VII. Staff Recommendation
Based upon the information in the application, academic performance over the charter term,

fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for Arizona Call-a-Teen Youth Resources, Inc.






Arizona Call-A-Teen Youth Resources, Inc. Arizona Call-A-Teen Center of Excellence
Charter Renewal Application April 19, 2010

BUSINESS PLAN
Il. Sustainability
A. Organization’s Fiscal Viability

1. Budget

A budget for the next three (3) years of operation is attached. As a charter holder that is
required to complete the Academic Section and submit a Performance Management Plan and
both the Budget Plan for Performance Management Plan Template and_Month-by-Month
Project Template are submitted for review.

Assumptions and clarifying notes have been included on the last page of the Budget Plan.

2. Structures and Systems

ACYR has had a fiscal audit performed annually since July, 1991. In that time, the auditors
have expressed the following: “in our opinion, the financial statements referred to above
present fairly, in all material respects, the financial position of ACYR as of June 30 [each
year], and the changes in its net assets and its cash flows for the years then ended in
conformity with U.S. generally accepted accounting principles.” This unqualified opinion
reflects the quality of the organization fiscally. The audits for the past two years have
classified the organization as a low risk auditee. There have been no material weaknesses
identified in internal control over financial reporting, no significant deficiencies identified
not considered to be material weaknesses and no noncompliance material to the financial
statements noted, in the auditor’s report. The same applies to federal awards. Annually the
audit performed is in accordance and conformity with the U. S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement. There are no outstanding issues or
corrective action plans needing to be addressed.

As of June 30, 2009, ACYR had assets amounting to $2,235,249; liabilities of $1,586,655
and a net worth of $648,594. Of the total assets, $1,621,882 was represented in property,
plant and equipment, net of depreciation. Fixed assets are recorded at cost. The value of the
land and buildings has risen significantly despite the degradation of the real estate market in
the Phoenix area. Mortgages on the three buildings owned by the corporation amounted to
$900,586 with $313,500 being in the form of a declining loan promissory note with a grant
through U.S. Housing and Urban Development (HUD) and the City of Phoenix. There is no
principal due on this grant and the balance declines at a rate of 5% per year. One building is
dedicated to the school and the mortgage on that building is $112,201, with a declining
balance due on the HUD grant of $72,000.

For the fiscal year ended June 30, 2009 the agency’s revenues amounted to $3,672,181
reflecting an increase of $336,682 over the prior year. The education component amounted to
34.1% of revenues for the 2009 fiscal year and 33.1% for the prior year. The education
component of ACYR has always been viewed as a vital service to the community and a
complement to the workforce development activities that are provided. We have not hesitated

Business Plan Page 1 of 10





Arizona Call-A-Teen Youth Resources, Inc. Arizona Call-A-Teen Center of Excellence
Charter Renewal Application April 19, 2010

to fund the school with general fund dollars when available. The self contained building is
fully furnished, meeting environmental and health regulations of the State of Arizona and has
a conducive learning atmosphere. The latest technology is available to the student body.

Fiscally, the organization has developed systems that ensure accountability, internal control
safeguards, and a high degree of integrity both internally and externally. Daily, the Business
Manager and Controller meet specifically to discuss such items as concerns, cash flows,
budget variances, and future projections. The automated accounting system is
contemporaneously updated so that real-time issues can be reviewed and analyzed. Monthly,
both the Business Manager and Controller meet with the Executive Director to discuss in
detail cash flow, budget variances, and routine fiscal management issues. Physically
clustered near to each other, there is added informality to the formal process whereby priority
or emergency issues can be dealt with immediately. Staff is capable of communicating in a
variety of ways either physically or via remote access. The Executive Director meets via
telephone conference at least weekly with the Board President discussing among other
things, fiscal matters.

The organization has developed an accounting manual detailing all aspects of its fiscal and
administrative policy and procedures (attached). The manual is revised as needed and fully
reviewed annually. The use of an outside payroll service is employed. Bi-weekly payroll
checks, payroll tax reporting and depositing as well as the preparation of W-2 forms is done
by ADP, a leader in payroll preparation. Detail of payroll registers, labor allocations and the
integration into the general ledger is all performed by ADP. A chart of accounts is
maintained by the organization and revised as needed. The accounting system allows for
departmental and functional expense reporting. Standard balance sheets, statements of
activities and statements of cash flows are generated from this system and reviewed by
management.

Annually, the Business Manager and Controller collaborate on the agency budget. This
document delineates, by grant, funding source and line item, each category of expense. Staff is
allocated to grants and cost centers, and each item of expense is charged. Staff input is gotten
and teachers develop projected expenditures for supplies, trips and materials. Projections are
made as to revenues and once a comfort level is reached, the budget is discussed with the
Executive Director. The budget is revised and discussed with the Executive Committee and
presented to the Board of Directors for approval. As facts are known, the budget is revised
upward or downward reflecting actual events. The Board of Directors has empowered staff to
revise the budget based upon revisions known. The Board is informed of the revisions, but
appropriate staff has the ability to revise the budget as needed.

Purchase requests are processed and approved as long as there is availability of funding in
the particular line items. All invoices, purchase requests, purchase orders and receiving
documents are submitted to accounting where they are verified for mathematical accuracy
and appropriateness. Once approved by the Controller, they are given to the Business
Manager for processing. Strict controls are in place relative to the approval, writing and
signing of checks. To achieve economy of scale, purchases are made across granting sources,
in accordance with federal and state requirements. Allocations are made of these
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expenditures. In addition to an independent audit, various funding sources conduct in-depth
monitoring of expenses and allocations, ensuring the accuracy of accounting records. Two
funding sources have combined their monitoring efforts and actually monitor 100% of
revenues and expenses for those program for a given period.

Fiscal decisions are approved by the Board of Directors on an overall level. The Executive
Director is given the authority for the day-to-day decisions in conformity with the approved
budget. Any items over the limit of the Executive Director are given to the Executive
Committee for approval. The agency’s intent is to set limits, controls, and accountability and
at the same time to have the flexibility to operate efficiently. Prior to financial decisions, the
budget is verified as to the availability of funds, the appropriateness of the expense and the
cost of the expense item. Large purchases are either gotten from State approved vendors or
let out to bid. These items are analyzed and decisions made. Budgetary integrity is achieved
monthly when fiscal reports are prepared, analyzed and discussed among staff and bi-
monthly at board meetings where the financial statements including actual, budget and
budget variance reporting is presented. Fiscal narratives accompany the reports and the
Board of Directors is informed of any significant items. In place is the procedure of calling
an Executive Board meeting in unusual circumstances.

Our organization received less than one half of one percent from contributions according to
the audit report dated June 30, 2009. We are not dependent on philanthropic support;
however, donations to the school are used for those items that take a burden away from the
educational aspects. They include repairs, and certain maintenance items. It should be noted
that a new foam roof was recently installed. The use of energy efficient programmable
thermostats and lighting fixtures with florescent bulbs are being used in the building to
control energy costs. General fund dollars have paid for most of these cost saving measures.
If these dollars should decrease or cease the effects on the organization would be minimal.

Statements of Financial Position, Activities, and Cash Flows as of June 30, 2008 and 2009
are attached for review.

B. Strength and Stability of the Governing Body

1. Current Members

The Charter School Board Committee (CSBC), the school governing body, currently consists
of four (4) members. Members represent the educational, public, and private sectors.
Collectively, current members have been associated with the organization for a combined 97
years and with the Center of Excellence for a combined 49 years, providing a strong case for
the stability that comes with a long-term commitment. CSBC members serve terms of three
years, although members can be re-elected for multiple terms. Terms are staggered in order
to encourage continuity should there be a need for replacement.

Gene Weinstein has been a member of the CSBC since the charter was awarded in 1995, and
a member of the corporate board since 1979. He assisted with the original charter school
application and implementation. Mr. Weinstein serves on the Phoenix Police Citizen Review
and Use of Force Commission and is a past member of the Phoenix Arts Commission,
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serving as chair of the Education Committee. He is the General Managing Partner of VBS
Construction and operates M & G Business Services, an accounting and tax preparation firm.
He holds an MBA and taught accounting for eleven years at Western International
University.

Bernice Lever has been a member of the CSBC since 2003 and served as a member of the
corporate board from 2003 - 2009. Ms. Lever was the Executive Director of ACYR from
1980 — 2002 and was instrumental in obtaining the initial charter in 1995 and overseeing
start-up and implementation. She has extensive knowledge of charter school regulations,
budget requirements, and reporting requirements. During Ms. Lever’s tenure as Executive
Director, she was directly responsible for increasing annual agency revenues from $42,000 to
$2.1 million and developing the organization’s reputation for quality and accountability.
Prior to her employment with ACYR, Ms. Lever owned and operated a small business in
New York City.

Gloria Junkersfeld recently retired as Principal of the Center of Excellence, serving in that
capacity since the original charter was awarded in 1995. She has extensive knowledge and
hands-on experience in charter school operations and reporting requirements. Ms.
Junkersfeld has over thirthy-five years experience as a teacher and school administrator. She
holds a Bachelor’s degree in Education from St. Thomas Aquinas College, Sparkhill, NY, a
Master’s in Education from City University of New York, and continues to hold certification
as a school administrator.

J. Penny Larson has been a member of both the CSBC and corporate board since 2006 and
currently serves as president of the BoD. In 1998 Ms. Larson founded Pacific Financial
Association, Inc. and continues to serve as CEO. She has demonstrated extensive expertise
in financial matters, having previously been directly responsible for the sale of over $3
billion in commercial paper and other government assets while serving as Director of
National Auction Programs for the Resolution Trust Corp. She has worked as a consultant
on a number of International Monetary Fund and World Bank projects internationally.

Pam Smith, the Executive Director, serves as staff assigned to the CSBC. Ms. Smith has a
degree in Education and has worked directly with young people, youth professionals, and
community groups since 1972. She held positions as a case manager, program coordinator and
the assistant director at ACYR from 1979 — 1997. In 1997 she accepted a position as the
Deputy Director of Operations and Senior Research Associate at the Center for Youth and
Communities, Heller Graduate School, Brandeis University, where her primary focus was on
developing system and community strategies that result in highly effective and accountable
education and workforce development programs for vulnerable young people. She returned to
ACYR as Executive Director in 2002.

The corporate Board of Directors provides support as needed in areas of expertise not
represented by members of the school governing body (e.g., legal, human resources,
nonprofit management, etc.). The Center of Excellence is also a member of the Arizona
Charter Schools Association which makes available additional resources and offers seminars,
workshops, and consultation to members of the charter school community.

Business Plan Page 4 of 10





Arizona Call-A-Teen Youth Resources, Inc. Arizona Call-A-Teen Center of Excellence
Charter Renewal Application April 19, 2010

2. Recruitment, Selection, and Development

For the first years of of the charter school’s operation, the corporate board served as the
school governing body. With increased accountability, reporting, and legislative
requirements placed on schools and LEAs, as well as a necessary shift in focus of the
corporate board to that of a financial stability and policy role, the Board of Directors
determined that a separate, relatively independent school governing body would best serve
both the school and the organization. A permanent “Charter School Board Committee” was
designated and codified by an amendment to the corporate bylaws in 2008 (see attached,
page 5 — Article V Committees, Section 2: Charter School Board). Members of the original
CSBC were recruited from the corporate board to ensure a direct connection and
communication link between both governing boards, particularly during the initial phase of
the new structure. Names were placed in nomination before the corporate board and CSBC
members were elected by that body. Future additions and replacements will follow the same
process, although recruitment will be expanded to include individuals who are not members
of the corporate board. As with recruitment for the corporate board (described in the next
section), current membership of the CSBC will be reviewed against a matrix designed as a
guide to ensure the membership represents a cross-section of the education and business
communities that can contribute a variety of knowledge, expertise, and experience to the
governance of the charter school.

Training for CSBC members occurs upon election and annually thereafter. Training includes:

e The school’s mission in relationship to the agency’s vision, mission, and core values
e Responsibilities and expectations

e Anoverview of the charter school, including history, student characteristics, past
performance, and current status

e The current budget and most recent Annual Financial Report (AFR)
e Information about Open Meeting Law requirements
e A discussion about the school’s improvement plan, process and status

CSBC members are invited to the annual corporate board retreat and encouraged to
participate fully in the review and planning process.

3. Governance Structure and Organization of the School

The CSBC's governance role carries with it four main functions, which are performed in
compliance with Open Meeting Laws:

e To provide guidance through policy development in the areas of instruction,
personnel, general administration, fiscal and business management, physical plant,
community relations, and reviewing regulations for compliance with policy.

e To provide for a program of quality instruction by adopting curriculum standards as
academic goals for students, assessing school and personnel needs to ensure student
achievement of the standards, supporting professional development training for staff,
and requiring reports on the results of student achievement.
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e To provide for the effective management of the school by employing and assisting in
evaluating the chief school administrator (Executive Director), providing guidance in
the formation and approval of the school budget and Annual Financial Report,
adopting the school calendar, establishing wage scales and teacher evaluation
processes and procedures, establishing policies for monitoring of school finances and
monitoring same, curriculum, student achievement, buildings and grounds, personnel,
and requiring reports on the results of policy implementation.

o To serve as the final authority with regard to due process.

The Executive Director and School Principal work as a team to provide administrative
leadership and management of the school in accordance with policies adopted by the CSBC,
as well as ensure timely and accurate reporting to the CSBC, corporate Board of Directors,
Arizona Department of Education, and the State Board for Charter Schools. The Executive
Director and Principal make recommendations to the CSBC and implement all decisions
made by that body concerning the internal operation of the school. They have the authority
to hire, evaluate, and help improve the skills of teachers and other staff, and make
administrative, resource allocation, and business decisions affecting the overall operational
management of the school. With input from teachers, they plan a coordinated educational
program and coordinate and supervise student learning and other activities.

The Principal assumes day-to-day operational authority and implements the educational
program in accordance with board policy and administrative guidance. The Principal is
assisted by the Lead Teacher, Social Worker, and Community Resource Coordinator who
comprise the school leadership team. The team makes site-based decisions with regard to
resource allocation, scheduling, instructional methodology, and strategies to motivate
students, maintain discipline, and increase parent and community involvement, involving
teachers and support staff whenever possible and appropriate.

4. Role in Monitoring Academic Performance

Academic performance and operational improvement are standard agenda items at each
CSBC meeting. The Executive Director and Principal report statistical progress and
operational implementation of improvement plans. Subsequent discussions often lead to
quality revisions to the action plan and establishing interim benchmarks toward goal
attainment. We are fortunate the CSBC is an active and participatory body. Members have
been involved in developing and monitoring the School Improvement Plan, the Consolidated
Plan and the NCA Improvement Plan.

C. Strength and Stability of the Charter Holder

1. Current Officers, Directors, Managers, or Partners

The corporate board (Board of Directors, or BoD) currently has ten (10) members. A
detailed listing that includes areas of expertise and experience, sector represented, initial
dates of service, length of service, and term expiration dates is included as an attachment.

Current members come from the private, public, educational, faith-based, and nonprofit
sectors. They are representative of large and small business, higher education, the legal and
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financial communities, human resources, health care, youth development and nonprofit
leadership. There is a conscious effort to have as members former program participants or
students.

Members serve terms of three years, but may be re-elected to multiple terms if they continue
to be interested and engaged. Terms are staggered in order to encourage continuity should
there be a need for replacement. Longevity is encouraged to maintain the institutional
memory of the organization, but is carefully balanced with regular recruitment of new
members to take advantage of the value of fresh ideas and perspectives. The current average
length of service is 5.8 years.

The corporate bylaws designate four officers: President, Vice President, Secretary, and
Treasurer. As allowed in the bylaws an additional office — Vice President for Resource
Development — has recently been added to focus on the need to increase resources for the
organization. The individual who holds this office concentrates on strategies to expand all
resources necessary for the continued viability of the organization, including board
recruitment, nonrestricted funds, community partnerships, and corporate support. A copy of
the corporate bylaws (ACYR Bylaws) is attached to provide more detailed information
relative to length of terms, officers, etc.).

The Executive Director, Pam Smith, serves as a non-voting member of the corporate board.

2. Recruitment, Selection, and Development

There is an annual needs assessment for the recruitment of new members. The President of
the Board appoints a recruitment committee, chaired by the Vice President for Resource
Development. The committee reviews current membership against a matrix (see attached
Recruitment Matrix), designed as a guide to ensure the membership represents a cross-
section of the community and brings to the organization a variety of knowledge, expertise,
and experience. Based on identified gaps, board members will contact individuals and/or
corporate entities with whom they have professional relationships and whom they believe
have an interest and commitment to the mission of ACYR. Additionally, ACYR maintains
relationships with the Community Relations departments at several local corporations and
has standing requests with these departments for individuals who may be interested in
serving on the BoD. Should an unsolicited inquiry for membership occur, the board is open
to these opportunities.

Prior to recommendation for election to the BoD, a member of the Executive Committee and
the Executive Director will have several informal conversations with the potential members
to ascertain their understanding of the organization’s mission, their potential level of
commitment, and the unique contribution they might make to the agency’s growth and
development. If there appears to be a clear match between the candidate and the
organization’s needs, the board President will extend a formal invitation, based on BoD
approval. The candidate’s name will be presented at the next BoD meeting as a formal
action item.
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Once elected, the President and Executive Director schedule a meeting with the new member
to provide an orientation. The orientation includes:

e The organization’s vision, mission, and core values

o Board member responsibilities and expectations

e An organizational overview and program summary

e The current budget and most recent audit and financial reports

e Information about Open Meeting Law requirements

e Adiscussion about the organization’s strategic plan and its status

o Atour of the ACYR campus if one has not already been completed

An annual board retreat is held to renew commitment, review the strategic planning process;
clarify information related to budgets, financial position, and programs; and set goals for the
year. Open Meeting Laws are reviewed at each retreat. The organization subscribes to The
Nonprofit Board Report, a resource for nonprofit boards published monthly. The publication
covers topics such as fundraising, strategic planning, financial growth, etc., and is distributed
to members for review.

3. Roles and Responsibilities

Board Members are responsible for the effective governance of the organization including its
vigorous pursuit of its mission and objectives and the adherence to its core values. The BoD
has five main functions:

Policy Administration: Assumes ultimate responsibility for internal policies which govern the
organization, maintains the legal existence of the organization and ensures that it meets legal
requirements for the conduct of the organization's business and affairs. Responsible for
adopting and updating bylaws and ensures that the organization operates within them.
Adopts policies which determine the purposes, governing principles, functions, activities and
courses of action.

Evaluation: Monitors and reviews the organization's activities, operations and standards of
performance, to include reviewing reports of appropriate committees; approving or rejecting
proposals and recommendations; counseling and providing sound judgment on plans of
committees or of the Executive Director.

Personnel: Employs, supports, and evaluates the Executive Director. Approves and updates
policies which govern the administration of personnel. Participates in the recruitment and
development of board members.

Finance: Approves and monitors the annual budget. Creates a financial climate for fulfilling
the organization's purpose. Ensures that sufficient funds are available for the organization to
meet its objectives. Authorizes and approves the annual audit.

Fundraising: Assists in planning and executing fundraising activities appropriate for the
organization. ldentifies sources of funds, solicits in-kind goods and services as well as
providing financial support for the organization.
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4. Role in Monitoring Academic Performance

A report from the Charter School Board Committee is a standard agenda item at all board
meetings. The individual who represents the corporate board on the CSBC provides a
detailed overview of items that were discussed at the last CSBC meeting (usually scheduled
one week prior to the corporate board meeting). The BoD is fully informed as to goals,
statistical progress, improvement efforts, and other issues affecting the school.

I1l. Succession Plan
A. Charter Holder

The corporate bylaws designate four officers of the BoD: President, Vice President, Secretary,
and Treasurer. Additionally, and as authorized by the bylaws, ACYR’s BoD has included a Vice
President for Resource Development as a board principal. Officers are elected annually in
October per bylaws requirements. A nominating committee is appointed to develop a slate of
nominees. Additional names may be placed in nomination at the annual meeting when officers
are elected. Should the President’s office become vacant, the Vice President will assume the role
of the President until a special election can occur. The line of succession then becomes, in order,
Vice President for Resource Development, Secretary, and Treasurer. Vacancies in other offices
may be filled through a special election or may remain vacant until the next scheduled election,
based on action by the BoD. There is no provision in the bylaws for automatic succession of the
Vice President to the office of President; rather, the out-going president remains as either an
active or ex-officio member of the board and mentors the incoming President. In the event of a
mid-term resignation or other circumstance, the prior past-President provides guidance and
mentoring. Ease of succession is also accomplished through the weekly telephone meetings with
the Executive Director, where the immediate past-President conferences in to join the Executive
Director and current President to discuss current status, progress, issues and/or concerns, and to
provide continued support during the transition.

The organization has developed and is implementing a succession plan for the Executive
Director, a key individual in the overall operation of the agency in general and the charter school
specifically. Planning began in 2006 upon the retirement of the organization’s two Division
Directors (Workforce Development and Education). At that time, the agency underwent an
internal re-alignment that flattened the organizational structure by eliminating the Division
Director positions and placing a greater degree of leadership and decision-making responsibility
at the Program Manager level. The administrative support unit was also expanded. The wider
distribution of responsibility was intended to create opportunities for leadership experiences,
allowing potential organizational leaders to emerge, more efficiencies in both program and
agency operations, and more effective cross-program communication at the operational level.
The realignment included establishing a structured meeting schedule that resulted in regular
meetings between individual Program Managers and the Executive Director that included
structured mentoring and guidance. The individual meetings are coupled with monthly meetings
of all Program Managers to ensure the development of an established organizational culture, and
a common vision, philosophy, and mission focus. The strategic plan includes a second re-
alignment no later than 2012 to create the position of Assistant Director, providing additional
opportunity for the next level of mentoring, leadership development and preparation. Although
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ACYR maintains a policy of internal promotion when appropriate, the option exists for seeking a
candidate from outside the agency, particularly in the event of an unexpected need to replace the
Executive Director. ACYR maintains relationships with the membership of the National Youth
Employment Coalition, the Arizona Association of Charter Schools, and the Organization of
Non-Profit Executives, which should assist in recruitment if necessary.

B. Instructional Leadership Team

For the purpose of instruction and curriculum, the Principal is assisted by a lead teacher, who
provides additional support and guidance on instructional strategies, lesson plan development,
and classroom management. The lead teacher is encouraged to pursue administrative
certification and is released from teaching assignments on a reasonable basis to do so. The
Principal works with each teacher at the beginning of the school year to develop a professional
development plan for the year and then allocates resources from Titles | and 11A to support the
plan. Teachers are released from teaching responsibility to attend training opportunities outlined
in their plans.

Teachers are eligible for performance incentives, based on achieving annual goals. The school
establishes three schoolwide goals that support AYP performance goals. Each teacher sets two
additional individual goals, which must also tie in to student achievement and/or school
performance. Incentives are distributed at the end of each year.

The governing body has establish specific requirements and procedures for hiring qualified
personnel that includes qualifications, recruitment strategies, and the interview/hiring process. A
copy of the current procedure is attached for review

1VV. Facilities Plan

The Arizona Call-A-Teen Center of Excellence charter school is located in a dedicated building
at 641 N. 6™ Avenue, Phoenix. It was newly constructed in 1994 for the sole purpose of housing
the charter school. Furniture and fixtures such as air conditioning/heating units, plumbing,
carpeting, etc., are replaced/repaired as needed. There is an established schedule for replacing
AC/heating units as well as necessary technology. A separate computer lab is located in an
adjacent building (648 N. 5™ Avenue) owned by the organization and designated for use by
individual classes as well as for tutoring and skills building. There are no plans to renovate or
expand.
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BACKCROUND

The following policies and procedures have been developed and approved by the agency in
accordance with various federal and funding source guidelines. They are to be used to provide
direction and guidance relative to the management of financial, administrative and procurement
functions of the organization. These policies and procedures are subject to change and revision,
based on new issuances of funding source policies and procedures.

A-133 AUDIT REQUIREMENT

An independent auditing firm audits the compliance of the agency with the types of compliance
requirements described in OMB Circular A-133, Audits of Staites, Local Governments, and Non-
Profit Organizations on an annual basis, generally beginning in August for the fiscal vear ending
June 30. The audit is conducted in accordance with U.S. generally accepted accounting
standards, standards applicable to financial audits contained in Government Auditing Standards,
1ssued by the Comptroller General of the United States, and OMB Circular A-133. Audit reports
are submitted to each funding source upon completion and based on grant/coniract requirements,
but no later than nine (9) months after the end of the applicable fiscal year.

ACCOUNTING SOFTWARE AND FINANCIAL REPORTING

The agency employs Peachtree Complete as its accounting software. This s an automated,
integrated system that ties in receipts, disbursements, payroll activity, and journal entries to the
general ledger. The agency upgrades and updates this software when deemed necessary. A
standardized chart of accounts has been developed to reflect income and expenses by function
and within each grant or activity, therefore ensuring grant reporting and administrative oversight
by grant and for the agency as a whole. Monthly reports are prepared for the Board of Directors
and financial issues are discussed with the Executive Director and pertinent staff on a weekly
basis.

ALLOWABLE COSTS AND EXPENDITURES

The organization must comply with various regulations specific to the requirements of its
multiple funding sources. Although the Charter School operated by ACYR is exempt from the
USFRCS regulations, cost principles contained in the USFRCS provide fiscal guidance and are
used to determine allowable costs. ACYR has developed an Allowable Cost Policy for programs
funded under the Workforce Investment Act. This policy is included as Attachment A.

Additionally, in order to comply with grant reporting and allowability of costs specific to each
funding source, contracts are examined and reviewed by staff to ensure compliance with
applicable federal, state, and local regulations and policies. The auditing firm retained by the
agency reviews the allowability of costs and consults with management staff as needed to ensure
compliance.

CHART OF ACCOUNTS

Attachment B summarizes the organization’s chart of accounts. Atftachment C is included to
cross reference expense classification with the USFRCS.
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CHECK SIGNING AUTHORITY

It-is the policy of Arizona Call-A-Teen Youth Resources, Inc. that all checks be signed by two
authorized individuals. As of this date, the following individuals are authorized to sign checks
on behalf of the agency for agency business:

Pamela L. Smith Executive Director
Donna Donahue Executive Assistant
Ralph Weinberg Director, Technology Services

CHECK WRITING AND DISBURSEMENTS

Checks are normally generated twice a month and are produced so that they pay approved
invoices in a timely manner. Invoices/requisitions are approved by the Executive
Director/designee and then routed to the Business Manager for payment. Once the checks are
written, they are matched up with the approved invoices and given to the Executive Director for
signature. All checks require two (2) signatures; an additional signature is obtained after checks
are signed by the Executive Director. All invoices are stamped with a “PAID” stamp to ensure
that they are not presented for payment more than one time. All cancelled invoices with the third
part of the check stub are filed in the Business Manager’s office by vendor.

CODE OF CONDUCT/FRAUD AND ABUSE

Employees are not io accept any employment or consulting relationship with any firm that
currently does business with ACYR. Employees must disclose any financial interests that they
or their immediate family have in any firm that does business with ACYR, or that may do
business as a result of a procurement process. Employees or their immediate family are not to
accept gifts, except those of nominal value, or any special discounts or loans from any person or
firm doing, or seeking to do business with ACYR, and are not to give, offer, or promise directly
or indirectly, anything of value to any representative of a firm desiring to do business with the
organization. Any conflict or potential of interest must be disclosed to the organization. Failure
to do so will result in discipline, up to and including termination. Policies specific to
Business/Personal Gifts and Conflict of Interest are included as Attachments I and E.

It is the responsibility and duty of any individual employed by ACYR to report to his/her
supervisor, the Executive Director, or the Board of Directors, any and all suspicions of fraud and
abuse of organizational resources. Attachment ¥ outlines the operational procedures for
reporting allegations of fraud and abuse for the various programs operated by the agency. The
organization is prohibited from any form of retaliation as a result of an employee reporting
suspected fraud and abuse.

COST ALLOCATION

ACYR maintains a wriften cost allocation plan as part of its written accounting procedures. The
cost allocation plan is designed to provide an auditor with a clear description of how funds are
allocated to grants/contracts benefiting from a single service/cost; when space, equipment,
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material, etc., are used to support multiple grants/contracts; or when personnel perform work for
more than one funding source. The ACYR cost allocation plan includes general procedures as
well as grant-specific methodologies, as appropriate.

DEBT COLLECTION

It is the policy of ACYR to prepare an “aged schedule of accounts receivable” on a monthly
basts. The vast majority of funds owing to the agency come from governmental grants and
contracts. These funds are “invoiced” monthly via monthly financial reporting forms that are
specific to each grant. It is impractical for the agency to send out statements of balances due on
grants to the various governmental agencies such as the State of Arizona, Maricopa County, City
of Phoenix, or other government entities; however, management reviews any 30/60/90 day and
past due balances on a monthly basis and communications are entered into with the various
funding sources. Follow-up with the funding sources is commenced either with the Business
Manager or, if need be, with the Executive Director and appropriate funding source staff.

All outstanding “grants” or “accounts” receivable are resolved as far as their validity is concerned
and appropriate measures are taken to adjust accounts or to collect accounts. Additionally, the
agency has access to the services of a local law firm specializing in debt collections.

EMPLOYEE RECORDS

ACYR maintains a permanent, hard-copy record of all employees (i.e., the Employee File). The
Employee File contains the employee’s ACYR employment application, formal offer of
employment (for employees hired after June 30, 2007), signed acknowledgements of receipts of
the employee handbook and any corporation-owned equipment, performance reviews, time
records, tax withholding forms, employee directives, information pertinent to date of hire,
change in status, and separation, and other forms and/or documents required by employment law
and corporate policy. Employment eligibility documents, fingerprint clearance cards, and
insurance information are maintained in separate folders,

FIXED ASSETS

A fixed asset is defined as a tangible physical product purchased for the conduct of business that
has a cost of at least one thousand dollars ($1,000) and a useful life exceeding one (1) year.
Examples of these types of expenses include: computers, software, furniture, and other
equipment. It should be noted that the $1,000 threshold counts in the aggregate; if 5 chairs are
purchased at $300.00 each, the entire purchase is considered a fixed asset subject t¢ depreciation.
Specific policies and procedures relating to fixed assets, including purchasing, relocating and
disposal, are included as Attachment G.

GENERAL LEDGER

Accounts are analyzed and reconciled to the general ledger on a monthly basis. The general
ledger has postings from the cash receipts and disbursements journal and is further enhanced by
general journal entries to record the payroll and payroll taxes. Each grant that the agency has is
segregated into a separate department within the general ledger. Monthly, a general ledger is
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produced, delineating revenues and expenses by department. The basis of reporting is reflected
in the general ledger. Grants are recorded on an accrual basis.

INTERNAL CONTROL

Incoming mail is delivered to the Office Manager, who opens and distributes to pertinent
persons. All checks, cash, invoices, and tax matters are delivered to the Business Manager who
records receipt. In the case of revenue, monies are posted to the general ledger by the Business
Manager and deposited in the bank by the Office Manager. In the case of invoices for services
or supplies, the Office Manager verifies the service or supply invoice against the requisition
and/or approved purchase request and routes the invoice to the Business Manager, who posts the
invoices in the general ledger and ages them for payment.

Checks are produced on or before the appropriate payable due date and approved invoices/
requisitions are matched up with the checks. The checks and invoices are given to the Executive
Director or designee for final review and signature. This process provides for review and
approval.

Prior to expenditure, budgets are verified to ascertain that the expenditure:
¢ Has been authorized in the budget
¢ Is allowable in nature

¢ s within budget limits

To prevent frandulent activity within the checking account, ACYR subscribes to JP Morgan
ACCESS services.

MANAGEMENT OVERSIGHT AND BUDGETARY CONTROLS

On a monthly basis, the Executive Director, Business Manager, and Controller meet to review
the prior month’s fiscal activity and costs and compare to program budgets to ascertain that
expenditure levels are within established limits. On a grant by grant basis, significant variances
are noted and analyzed. In the event of over/under expenditures, certain actions are formulated
and put into place to correct the situation. In addition to this review, a set of financial statements
is presented to the Board of Directors and deviations are noted and, again, analyzed.

Program enroliments and performance are discussed on a regular basis with Program Managers
to analyze expenditures in relation to meeting contracted goals. Discussions with funding
sources are ongoing and amendments are negotiated as needed.

PAYROLL AND PAYROLL TAXES

The agency uses the services of an outside payroll service. Time sheets are prepared by staff and
given to their manager for approval. All time sheets are approved and given to the Supervisor to
examine. The approved time sheets are given to the Resources Manager, who calculates and
records used/accrued paid time off. Time sheets are then routed to the Business Manager to be
entered into the payroll system. This is an automated system that produces files that are sent
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electronically to the payroll service. A report is generated entitled “Payroll Prior to Processing,”
which details all payroll that is to be transmitted.

The payroll is delivered to the agency via messenger where it is given to the Business Manager
in a sealed envelop. The Business Manager matches the checks received with the payroll register
to ensure accuracy in payroll processing. The checks are given to the appropriate managers for
distribution to their staff.

The payroll service impounds all federal and state tax liabilities. They also produce all payroll
tax reports on a quarterly basis. The agency is responsible for the following taxes:

¢ Federal withholding taxes
*  FICA and Medicare taxes, both withheld and employer contributed
e State withholding taxes

¢ State unemployment insurance ( staff only, participants are excluded)

Worker’s compensation 1s paid monthly and audited annually. Presently, the State
Compensation Fund is the agency’s worker’s compensation carrier.

As a 501( ¢ )(3) tax exempt organization, Arizona Call-A-Teen 1s exempt from Federal
Unemployment Insurance.

New hires are processed through the Resources Manager who provides the Business Manager
with properly completed W-4, A-4, and 1-9 forms along with a New Hire Cover Sheet which
denotes:

¢ Name

¢ Department assignment

*  Hourly wage

« Job title

*  Start date

¢ Direct deposit information ( if applicable)

PROCUREMENT

ACYR follows the State of Arizona procurement manual. If any conflict occurs between the
State and various other funding sources, it 1s the policy for the agency to reconcile these conflicts
for the smooth operation of the procurement process Generally, the most restrictive policies will
apply. A log is kept of all bids as well as requests for purchases. Attachment H outlines the
organization’s policy with regard to procurement conflict of interest.

PURCHASE REQUESTS

ACYR maintains procedures to ensure accountability and efficiency when purchasing goods and
products. Attachment I communicates responsibilities and outlines the puchase request process.
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RECEIPT OF CHECKS/CASH

The Business Manager receives checks and cash from the Office Manager. The Business
Manager posts the receipts in the Cash Receipts Journal, completes a deposit slip, and gives the
transaction to the Office Manager, who ensures that the deposit is made to the Operating
Account checking account at JP Morgan Chase Bank located at 7" Avenue and Thomas,
Phoenix. This is a non-interest bearing account.

The source of the receipt is entered into the cash receipts journal noting the payee, amount of the

receipt, and date received and coded to the grant, funding source, or non-grant related account in

compliance with the chart of accounts. Copies of all checks are stapled to the copy of the deposit
slip and filed by date. Files are maintained in the Business Manager’s office.

All checks received are to be stamped with ACYR’s deposit stamp reading “For Deposit Only.”

RECEIPT OF INVOICES/BILLS

The Business Manager receives all invoices/bills and records them in the Purchase section of the
general ledger, after they are verified for mathematical accuracy and receipt of goods and or
services. When appropriate, purchase orders are attached to the invoices by the Office Manager
and these purchase orders are matched up to the invoices. The invoices/bills are aged so that
vendor terms are conformed with and that discounts are taken when appropriate.

RECORDS RETENTION

All data and other records relating to the operational performance of grants and contracts are to
be maintained for a period of five years after the date of completion of the respective grant or
contract. All financial records are maintained for a period of seven years after the date of
completion of the respective grant/contract. ACYR’s policy pertaining to document retention
and destruction is included as Attachment J.

TRAVEL POLICY

The organization’s travel policy is included as in ACYR’s policy relative to expense
reimbursement (Attachment K).

ACYR Fiscal and Administrative Procedures and Procurement Pelicies October 2009
Page 6 of 44





Attachment A

OPERATIONAL POLICY: Allowable Costs — WIA
Effective Date: July 1, 2006

Yoisth Resources [nc |

This policy provides guidance regarding general cost principles and allowable costs under the
Workforce Investment Act and is intended to ensure compliance with federal requirements
regarding the allowability of costs.

The WIA Final Rule, Title 20 CFR 667.200(c) et. seq, provides guidance regarding cost
principles and allowable costs. Guidance for nonprofit organizations is included in OMB
Circular A-122, which provides general principles and guidance on selected items while
identifying allowable and unallowable costs. 48 CFR Part 31 {Contract Cost Principles and
Procedures) is also relevant. These guidelines are summarized in Attachment A. It is
understood, however, that more restrictive procurement guidelines at the state or local level must
take precedence. These more restrictive guidelines are typically referenced in the contracts for
services, and supplemented by Guidance Letters or Policy Memos/Directives, which are
incorporated by reference in this policy. Additional written communication provided by the
LWIA will also provide guidance. Given that ACYR receives WIA funding from two (2)
LWIAs, 1t is the policy of this organization to recognize and adopt the most restrictive policy of
either funding source.

In general, ACYR will use the following principles to determine allowable costs for WIA funds:

e Any cost charged to a WIA contract must be necessary and reasonable for proper and
efficient performance and administration of the contract. Sound business practices and
compliance with OMB Circular A-122 and 48 CFR Part 31 will be used to charge costs.

e Costs must be clearly identifiable as benefiting the specific WIA program and mustbe
incurred specifically for the program being charged and treated consistently with like
costs. If the cost of a service or item is shared between WIA programs and/or other
programs operated by ACYR, costs will be allocated on the basis of the organization’s
allocation methodology, which clearly outlines how the share of costs will be determined
and charged.

e Costs will be authorized and not prohibited under Federal, State, or local laws and
regulations.

e (Costs will be treated uniformly across program elements or from vear to year.

e Costs will not be used to meet Federal matching requirements of other grants or
contracts.

e Costs will be adequately documented and supported by required source documentation
such as time and attendance records, bills, invoices and cancelled checks. Lack of
documentation may be supportable grounds for disallowing questioned costs.

e Costs will conform to Federal Employment and Training Administration grant exclusions
and limitations.

¢ Costs will be determined in accordance with generally accepted accounting principles.
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Aftachment A

Expenditures of WIA funds are allowable only for those activities permitted by the WIA
guidelines or Federal regulations. Allowable youth program activities include those detailed in
Section 129 of the Act and the specific LWIA contract,

ACYR will not purchase property with WIA contract funds in excess of the allowable unit cost
designated by the specific LWIA.

WIA funds will not be spent on construction or purchase of facilities.

Original coniracts, contract amendments/change orders, records, documentation, and/or
information relating to a contract will be filed in a central file. Administrative, management, and
program staff may keep a working file.

References:

One-Stop Comprehensive Financial Management Technical Assistance Guide (TAG),
Department of Labor, July 2002, Chapters II-3, Cost Principles and 11-4 Allowable Costs

WIA Sections 117()(1), 129(c)(6), 134(d)2) through (4), 181(d) and (&), and 188(a)(3)
20 CFR, Sections 661.310, 667.200(c), and 667.260 through 667.268

29 CFR Parts 95.27, 95,48, and 97.22

OMB Circular A-122, Cost Principles for Non-Profit Organizations

WIA Directive WIAD(3-9, Property—Prior Approval, Purchasing, Inventory and Disposal,
dated March 25, 2004

WIA Guidance Letter #09-06

Contract #11333] and Amendments, City of Phoenix Community Economic Development
Department

Contract #C-22-07-073-1 and Amendments, Maricopa County Human Services Department
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Attachment A

CoST PRINCIPLES AND ALLOWABLE C0OsTS — OMB CIRCULAR A-122 AND 48 CFR PART 31

This is only a guide. The WIA, WIA regulations, and CMB Circular A-122 contain

definitive guidance and final authority for determining the allowability of costs.
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S Cestem Z2 . 4BCFR
1. Accounting systems NT
2. Advertising and public relations AC
3. Advisory councils NT
4. Aicoholic beverages U U
5. Alumnifae activities NT NT
6. Asset valuations resuiting business combinations NT A
7. Audit services See A-133 NT
8. Automatic electronic data processing NT NT
9. Bad Debts U U
10. Bid and proposal costs #85 #85
11. Bonding costs A NT
12. Budgeting NT NT
13. Civit defense costs NT AU
14. Commencement and convocation costs NT NT
15, Communication costs A NT
16. Compensation for personal services AU A/
17. Contingency provisions U U
18. Cost of money (see also item 40) U AC
19. Deans of facuily and graduate schools NT NT
20. Defense and prosecgtio.n of criminal and civil proceedings, claims, AC/U U

appeals, and patent infringement
21. Deferred research and development costs NT AC/U
22, Depreciation and use AC AC
23. Disbursing service NT NT
24, Donations and contributions U U
25, Economic planning costs AC/U NT/M

26. Empioyee morale, health and welfare costs and credits A U
27. Entertainment costs U U
28. Equipment and other capital AP AP
29. Executive lobbying costs U U
30. Fines and penalties U U
31. Fund raising and investment management costs (see also #40) NT U
32. Gaips and fosses on disposition of dgpreciable property and other NT A

capital asseis and substantial relocation of Federal programs (see #64)
33. General government expenses NT NT
34. Goods/services for personal use U NT
35, Goodwili NT U
36. Housing and personal living expenses AC/IU NT
37. ldle facilities and capacity AC/U ACU
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e Cﬂsiitem i o ﬁ"’ﬁm | ABCER.
38. Independent research and development Reserved AC
39. Insurance and indemnification AC A
40. Interest, fund-raising and investment management costs Al U
41. Labor relations costs AC AC
42. Lobbying U u
43. Losses on other sponsored agreements/contracts U U
44, Maintenance and repair costs A A
45. Manufaciuring and repair cosis NT A
48, Manufacturing and product engineering costs NT A
47. Material costs A A
48. Meetings and conferences A See #2
49. Memberships, subscriptions, and professional activity costs AU See %2 NT
50. Motor pooils NT NT
51. Organization costs AP U
52. Other business expense NT A
53. Overtime, extra-pay shift, and multi-shift premiums AC See #18
54. Page charges in professional journals A NT
55. Participant support costs A NT
58. Patent costs AU AU
57. Planti protection costs NT A
68. Plant reconversion costs (See also item 68) NT U
58. Plant security costs A NT
80. Pre-Agreement Costs (See also item 61) NT - NT
81. Pre-award costs AP NT
82. Pre-contract cosis NT AP
63. Professional services costs A A
64. Profits and losses on disposition of plant equipment/other capital assets A See #32
85. Proposal costs (See also item 10) Reserved AP
66. Pubiication and printing costs AlU NT
67. Rearrangement and alteration costs A NT
68. Reconversion costs (See also item 58) A NT
69. Recruiting costs AU A
70. Relocations costs AC AU
71. Rental costs of buildings and equipment AC AC
72. Royalties and other costs for use of patents A A
73. Sabbatical leave costs NT NT
74. Scholarships and student aid costs NT NT
75. Selling and marketing U AU
76. Service and warranty costs NT A
77. Severance pay AC AC
78. Special fooling and special test equipment costs NT A
79. Specialized service facilities AC NT
ACYR Fiscal and Administrafive Procedures and Procurement Policies October 2008
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L Ad22 | 4BCFR
80. Student activity costs NT NT
81. Taxes AC AC
82. Termination costs AC AU
83. Trade, business, technical and professional activity costs AC AC
84. Training and educafion costs AC AC
85, Transportation AC AC
86, Trave! cosis AC AC
87. Termination costs applicable (See also #82) NT NT
88. Trustees AC NT
89. Under recovery of costs under Federal agreements U U
Codes:

A = Allowable

AP = Allowable with pricr approval of LWIA

AC = Allowable with conditions

AU = Some categories within the particular activity are allowable, while some are not

U = Unaliowable

NT = Not treated in circular

If the symbols *AC" or "A/U" are the results of a cost Eem search refer to OMB Circular A-122 and 48 CFR
Part 31. Other federal circulars and technical assistance guides may provide the desired information
needed. If this effort does not provide the necessary information then staff should contact the appropriaie
LWIA. The symbol "NT" or “Reserved” wii mean that information may not be readily found in the OMB
circulars or technical assistance guides. In this event staff should seek other information sources before
contacting the appropriate LWIA.

ACYR Fiscal and Administrative Procedures and Procurament Policies
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WIA ALLOWABLE TYPES OF EXPENDITURES

Revised August 2008

Personnal

Employees' salaries that relate directly to the proposed service.

Fringe Benefils

These may include, but not be limited to: social security {(FICA); unemployment
insurance; worker's compensation; health and life ingurance; or retirement.

Professional &
Outside Services

Professional and subcontractor services that relate directly to the proposed service,
but are not provided by agency staff. These may include, but not be limited to:
auditing services, payroll services, or accounting services.

Space

-Facilities costs such as: rent, depreciation or use allowarnce

-Building services and utilities such as: fuel, electricity, water, trash removal,
maintenance {subconiracted services only such as: landscape and sewer charges)
-Minor renovation costs such as: repairs, alternations, partitions, paneling,
rejuvenation and redeccrating which do not create a major modification of the
building structure.

Equipment

-Purchase, rental/lease of equipment costing $250 or more

Per WIA Guidance Letter 09-06 dated June 2, 2006 all property purchased with WIA
funds that costs $250 or more must be tracked by the subcontractor, On an
annual basis an "Property Report” must submitted fo the City that shows the asset
nuimber, cost, location, description, serial number, acquisition date and disposition
status of WIA assets that cost $250 or more.

-Equipment depreciation;

-lJse aliowance;

-Equipment maintenance or repair costs

Waterials & Supplies

-Equipment purchases costing $250 or less

-Consumable supplies such as: general office, cleaning, program supplies

-Postage

-Reproduction and printing subcontracted services

-Actual costs of materials needed for the maintenance/repair of contractor's facifities
such as. mops, brooms, paint, window glass, cleaning fluids, etc.

Travel -Per diem costs (lodging, airfare, taxd, & meals - if not included in conference
registration)
-Miteage reimbursement for staff-owned vehicles
-Maintenance/repair, operating expenses and depreciation for contractor-owned
vehicles
-Subcontracted travel services
-Leased vehicles
-Public fransportation
Operations -Telephone/telecommunications costs
-Training & Professional Development for contractor's employees
~Subscriptions for professional literature
-Membership dues for professionat organizations
~Professional activities such as: clubs and meetings
~Advertising for personnel
-Fingerprinting costs
-Insurance costs
Other -Need Related Payments & Supportive Services such as: eye glasses, clothing or
child care
-Summer Participants & Fringe Benefits
ACYR Fiscal and Administrative Procedures and Frocurement Policies Cctober 2009

Page 12 of 44






Attachment B

ACYR Chart of Accounts
as of 9/30/09
Department # Account #

MO (General Fund 680001 Personnel Costs

MOo3 WIA COP /S WEX 60002 Fringe Benefits Gen

MO4 WIA COP O/8 WEX 80003 Professional Fees

MO5 WIA COP /S 60004 Utilities

MOs WIA COP OIS 50005 Building Depreciation

MO7 WIA MC /S 60006 Custedial Services

MO8 WIA MC O/S 80007 Repairs & Maint

M10 Charter School 60008 Equipment Depr

M11 Title 1 60009 Equipment Renial

12 ABE State 80010 Materials & supplies

M13 ABE Federal 60011 Travel

M15 Title 2 60012 Communications
M15.1 Title 2D 80013 insurance

M16 Title 4 60014 Training/Prof dev

M17 Title b 60015 Other Operations

M19 Dropout Prevention 50016 Youth Wages
M20.11 301 salary 60017 Needs Related
M20.12 301 performance 60018 incentives
M20.13 301 other 60019 Tuition

M23 IDEA Basic 650021 Summer Wages

M24 AZ Character Foundation 60022 Summer Fringes

M25 Youthbuild 12 60028 Youth Fringes

M27 Youthbuild 10

M30 School improvment

M42 Scrip

M53 Inst Improvment Fund

M0 Distance Learning

M70C Youth Offenders

M71 CoP Summer Stimulus I/S

M72 CoP Summer Stimulus O/S

M73 MaCo Summer Stimulus I/S

M74 MaCo Summer Stimulus O/S

M75 CoP YR ARRAI/S

M76 CoP YR ARRA O/8

M77 MaCo YR ARRA I/S

78 MaCo YR ARRAQ/S

M80 Youth Offender Summer /S

M81 Youth Offender Summer G/S

83 Youth Offender ARRA I/S

Mg4 Youth Offender ARRA OfS

Mo0 PCDIC

ACYR Fiscal and Administrative Procedures and Procurement Policies
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CHART OF ACCOUNTS AND EXPENSE CLASSIFICATIONS

UNIFORM SYSTEM OF FINANCIAL RECORDS (USFR)
(Further information may be oblained from the Chast of Accounts in the USFR for Arizona School Districts or USFRCS for Arizona Charter Schools)
Contact the appropriate Program Area for classifications pertaining to a specific grant.

Attachment C

SUPPORT SERVICES OPERATION OF FACILITIES DEBT
OBJECT | OBJECT INSTRUCTION SUPPORT SERVICES ADMINISTRATION “NON-INSTR. ACQUISITION 8 | SERVICE
CODE MAME SERVICES CONSTRUCTION
1000 2100, 2200, 2600, 2700, 2500 2300, 2400, 2500, 2800 3000 4000 5000
6160 Salaries Teacher/Project Director, Librasians Counsefors Audiovisual, Researchers, Public Relations, Cooks, Booksiore Siaff, | School Staff doing
Teachers, Coaches, Tutors, Cusriculum Consultants, Program Superintendent, Principals, Dieticians in-house
Substitute Teachers, P. E. Evaluators, Audioiogists, Psychologisis, | Project Direclors, Clerical, construction
Teachers, Speech Teachers, Sociai Workers, Nurses, Attendance Purchasers, Personnel,
Teacher's Aides, Reading Personnel, Record Clerks, Bus Drivers, Governing Board, Accounting,
Specialists Maintenance Workers, Securily, Speech | Human Resources,
Classroom Paraprofessionat Pathologists, Instructional Staff Printers/Publishers, Budgeting,
(Para Pros) Trainers, Janitors, Cusiodians, L.obbyists Warehousing, Staff
Printers/Publishers, Tutors, Stipends, Trainers, Data Processing
{for teachers above & beyond
teaching} Monitors Bus
8200 Empicyee Benafits Benefits Benefits Benefits Benefits
Benefits Reimbursement of Tuition,
Teacher aide education
8300 Purchased Contracted Teachers, Condracted | Contracted- Consultants, Counselors, Auditors, Lawyers, Accountants, Archifects,
Professional Substifutes Therapists, Dentisis, Doctors, Staff Trainers Engineers
Services (Not an emplovae) instructional Staff Trainers, Tuition, hy
service / ADE Training., Conf.
Registration., Stipends §
6400 Purchased Rental of Instruction Equipment Utility Services, Cleaning Services, Rental of Equiprment and Rentals Construciion
FProperty Repair and Maintenance Services, Vehicles, Other Property Services
Services Rantals, Other Property Services Services
6500 Other Miscellaneous Services, Non- Advertising, Studeni Transportation Other Communications, Travel, Bookstore Travel
Purchased Student Travel, Tuition, Services, Printing and Binding, Postage Management, Food
Services Communications Telephone & Insurance, Misc. Services, Service Management,
Internet Communications, Telephone & Iniernet, Travel
Internat Fees, Student Travel {includes
Field Trip Trans), Bus tokens, Student
Incentives, Mileage, Per Diem, Teacher
site to site travel
6600 Supplies Genarai Supplies, Library hooks, | General Supplies, Energy, Books, General Supplies, Books and General Supplies, General Suppiies
Taxthooks, and Periodicals, Library Books and Periodicats) Testing Periodicals (including software) Energy, Food
instructional Aids (including Materials
Instructional scfiware} Internet
fees-Site license
6800 Other Dues and Fees, Misc., Field trip Dues and Fees, non-payroll taxes, Misc. Judgments, Dues & Fees Miscellaneous Miscellangous Interest
Expenses entrance fees Miscellanaous
MNote 1: School Districts and Charter Schools should use Object Code 6910 to record indirect cosis for the total project budget exciuding capital expenditures.
Mote 2: For Charter Schoois, the acguisition of Bulidings and Equipment by purchase, construction of lease purchase is coded io an asset account - 0180,
Schog! districts should code the acquisition of Land, Land Improvements, Buildings and Equipment to Object Code 87060 under the proper function cede.
Note 3: Comgulers for instructional and non instructional purposes and “non instructional software” are consideraed “property” 180 or “capital” 6700,
Note 4: To be used as a guide only — Refer io Charl of Accounts section IH-E-2.1 through HI-E-3.9 of the USFR or USFRCS if a charler school.
ACYR Fiscal and Admiristrative Procedures and Procurement Policies Qctober 2009

Page 14 of 44





Attachment D

Corporate Policy — Business or Personal Gifts
October 5, 2009

Purpose

To establish parameters within which an ACYR director, officer, employee or other persons
acting on ACYR’s behalf may accept a gift from an outside business associate.

Definitions

A. Government Sponsored Programs. [or purposes of this policy, Government
Sponsored Programs includes any program that is funded in whole or part by the federal

government or by any state or local government {e.g., U.S. Department of Labor, Arizona
Department of Economic Security, City of Phoenix, etc.).

B. Immediate Family Member. For purposes of this policy, an Immediate Family Member
includes husband or wife; domestic partner; birth, adoptive or step-child.

Policy:
A. This policy applies to any acceptance of business or personal gifts by any of the
following:
I. ACYR directors.
2. ACYR officers.
3. ACYR employees.
4. Any person or organization acting on ACYR’s behalf in a transaction to which the

gift in question may be related.
Immediate Family Members of any of these.

P

B. You may never accept from an outside entity or person any gift that is intended to or does
unduly influence business decisions that involve ACYR. Gifts that are offered, given,
requested or accepted m exchange for or to induce referrals or other business that may be
reimbursed by a Government Sponsored Program may never be accepted. Gifts with
“strings attached™ may never be accepted.

C. Nothing in this policy should be understood as encouragement to seek or accept gifts
from outside entities. Business gifis that benefit you personally may never be solicited.

1. Fundraisers. You may solicit from outside entities or persons financial gifts that
constitute support of or participation in ACYR sponsored fund raising events for the
benefit of ACYR (e.g., Alumni Recognition, Golf Tournament) or for the benefit of
the community (e.g., Tax Credits), provided, however, that no promise, express or
implied shall be made that ACYR will do business, or continue to do business with
a contributor in exchange, in whole or in part, for any such support or participation.

D. You may accept from outside entities or persons a non-monetary gift of nominal value
which is a token of respect or friendship and is consistent with the following guidelines:

1. Nominal Value. Nominal value means $50 or less for any single gift. All gifts
received from the same person or entity shall be considered a single gift for
purposes of determining whether nominal value has been exceeded. In other words,

ACYR Fiscal and Administrative Procedures and Procurement Policies Cctober 2009
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the total value of all gifts accepted from a single person or entity may not exceed
$50.

2. Freguency. No more than three gifts may be accepted from any single entity or
person in a calendar year. Multiple gifts given by different representatives of a
single entity shall be considered multiple gifts from a single entity for purposes of
assessing frequency.

3. Cash and Cash Equivalents. Cash and cash equivalents (e.g., gift certificates or
pre-paid gift cards that may be exchanged for unspecified items or services, or that
may be converted m whole or in part to cash) may never be accepted. Cash and
cash equivalents must either be returned to the gifting person or entity or, in the rare
circumstance where this 1s not possible (e.g., because the giver cannot be identified
or is deceased), must be surrendered to ACYR for its unrestricted use.

4. Political Candidates. If you are a bona fide candidate for elective public office,
you may accept campaign confributions from outside persons or entities, provided,
however, that no promise, express or implied, shall be made that ACYR will do
business, or continue to do business with the contributor in exchange, in whole or in
part, for any such contribution.

5. Gifts Given to or Shared With a Department. Gifts may be accepted by a
department for use in celebrating occasional events that are significant {o the
department (e.g., Teacher Appreciation Week). To the limitations specified in this
policy for gifis to individuals: they must have only nominal value, be limited in
frequency, and they may not be solicited. For gifts that will be maintained in or
shared with the department, nominal value will be calculated by dividing the value
of the gift by the number of employees in the department. Provided, however, that
the total value of any single item given directly to a department may not exceed
$150. Gifts given to a department are subject to the frequency limitation
established in paragraph 2.

6. Gifts of Food. Food items that are intended as gifts (e.g., a fruit basket, a tin of
holiday cookies, a bottle of wine) are considered gifts for purposes of this policy.

7. Gifts of Food Given to or Shared with a Group or Department. Gifts of food
that are given to a department, or are given to an individual, but are shared with a
department, will be considered for purposes of calculating nominal value as
follows: The value of the gift will be divided by the number of people in the
department or group to determine the value received by each individual. Gifts of
food given to or shared with a department will not be considered in determining the
frequency of gifts given to any individual. However, in the case of gifts of food
given to or shared with a department, no more than four gifts may be accepted by
the group or departiment from the same person or organization in any calendar year.

E. Reasonable Judgment. This policy does not require inquiry about the actual cost of a
gift. Reasonable judgment should be used in determining whether the cost of a gift has
exceeded the amount allowed by this policy.
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F. Excessive Gifts. To the extent that it is reasonably possible, gifis that exceed the
limitations established by this policy must be returned to the individual or entity from
which they were received or, if this is not possible, must be surrendered to ACYR for
their unrestricted use in furthering the organization’s mission.

G. Exceptions. Gifts that do not meet the requirements of one or more sections of this
policy may, nevertheless, be accepted if approval is received in writing from ACYR’s
Chief Executive Officer and ACYR’s Controller. The written approval of both is
required. Approval under this paragraph should only be sought and will only be given for
gifts that do not meet the requirements of another section of this policy. Requests for
approval should include all relevant information, including but not limited to a
description of the gift including a reasonable estimate of its value; the name of the person
receiving the gift; the name of the person or entity giving the gift; and a description of the
relationship between the giver, ACYR, and the recipient of the gift.

ACYR Fiscal and Administrative Procedures and Procurement Poficies Cetober 2009
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Corporate Policy: Conflict of Interest
May 4, 2008

i Purpose:

A. The purpose of this policy is to ensure identification and resolution of those instances in which governing
body members and other representatives or employees of ACYR may find themselves in circumstances
giving rise to a potential or actual Conflict of Interest {as defined below), to protect ACYR s interest in
such situations, and to provide for adequate reporting mechanisms.

§L.  Policy:

A. Requirement of Loyalty and Good Faith. ACYR has a long-standing reputation for honesty, loyalty and
comununity leadership. This reputation: was built on years of compliance with high ethical standards.
This policy is to assist in providing standards and guidelines to evaluate business and employee decisions
and endeavors. The standard of lovalty is not measured on a fixed scale, and the bases for a
determination of honesty, good faith and loyal conduct are many and varied. This policy cannot describe
all of the situations that may give rise to Conflict of Interest circumstances, nor can it take the place of a
personal commitment to do what is right.

A Conflict of Interest can be considered to exist in any instance in which the actions or activities of an
individual employed by, or in a position of trust or control with respect to ACYR (e.g.. board member,
advisory committee member) could be influenced by a desire for personal gain or advantage to the
individual or the individual's immediate family and could be unfair or detrimental to ACYR. The
possibilities for Conflicts of Interest are limitless, and each possibility may raise a different factual and
practical problem. Each situation requires a determination to be made on its own facts whether or not a
potential Conflict of Interest exists. The uliimate test is one of reasonableness—whether the interest
might reasonably be expected to affect one’s judgment, and nor whether it did in fact affect it.

B. Basic Policy. Members of the Board of Directors of ACYR (the “Board™), all employvees of ACYR, and
alt other persons representing ACYR shall exercise good faith in all transactions touching upon ACYR.
They shall not use their position or knowledge gained there from in such a way as to obtain personal
advantage or financial gain, and all their acts shall be for the best interest of ACYR. Therefore:

[.  ACYR should enter not into any transaction or arrangement with any entity in which any officer or
member of the Board of ACYR has a Financial Interest (as defined below), unless specific
autherization is obtained from the Board pursuant to the procedures set forth below.

2. ACYR should not enter into any tfransaction or arrangement with any entity in which any officer or
member of the governing board of ACYR or any employee of ACYR has a Financial Interest uniess
such transaction or arrangement is fully disclosed to, and approved by ACYR’s Executive Director
or, in the case of a board member, the Board President. All such approvals shall be reported to the
Board of Directors.

[¥5]

No employee shall participate in a corporate decision on behalf of ACYR regarding any outside
entity in which such employee has any Financial Interest.

4. No employee of ACYR shall engage in, or shall have a Financial Interest in, any outside business
activities which does, or might reasonably be expected to place him/her in conflict or competition
with ACYR uniess such activities have been approved by the Executive Director (or Board
President, if the employee is the Executive Director). All such approvals shall be reported to the
Board of Directors.

5. Subject to 4. above, prior approval from the immediate supervisor is required for outside
employment including consulting, work as an independent contractor, paid service as a director for
another organization, or similar outside engagements. Generally, approval will be granted if the
outside employment does not interfere with scheduled ACYR work, impair the employee’s
effectiveness (physical and mental), result in adverse publicity, or violate the policy in 4. above.
Unless otherwise approved by the immediate supervisor, employees must use personal time off for
any time spent on any outside employment or engagements during normal work hours. If, with the
consent of the immediate supervisor, employees do not use personal time off for time spent on
outside employment or engagements, such work will be presumed to be performed on behalf of
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Corporate Policy: Conflict of Interest
May 4, 2009

ACYR, and all compensation or other remuneration for such work shall be remitted 1o ACYR.
Employees may, however, retain third-party reimbursement of out-of-pocket expenses incorred by
the employee for which the employee has not received reimbursement from ACYR,

ACYR employees may accept directorships in civic, charitable and service organizations, provided
the circumstances are appropriate and no Conflict of Interest is created.

C. Interpretations and Definitions.

i

A person has a “Financial Interest” covered by this Policy if the person has, directly or indirectly,
through business, investient or immediate family:

a. An ownership or investiment interest in any entity with which ACYR does business, or
b. A compensation arrangement with any entity or individual with which ACYR does business, or

c. A potential ownership or investment interest in, or compensation arrangement with, any entity
or individual with which ACYR is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are substantial
in nature. Financial Interest does not include ownership of less than 2% of the outstanding stock of a
publicly held company.

Members of the “immediate famity” of an individual include the spouse, domestic partner, children,
parents, brothers and sisters of the individual, and the spouses of any such child, parent, brother or
sister.

A person has a “Conflict of Interest” if the actions or activities of an individual having a Financial
Interest could, as the result of the Financial Interest, be influenced in his or her actions or conduct by
a desire for personal gain (including both monetary and non-monetary gain) or advantage io the
individual or the individual’s immediate family in a manner that could be unfair or detrimental 1o
ACYR.

Nothing in this policy shall be deemed to resirict the compensation paid or given to a director,
officer or employee of ACYR, or any immediate family thereof, by the employer of such director,
officer or employee, or immediate family thereof; provided, however, that such compensation shall
not, directly or indirectly, be paid or given to such director, officer or employee, or immediate family
thereof, in consideration of any action or failure to act by such director, officer or employee with
respect to any business, transaction or other relationship between such employer and ACYR.

D. Administration. The Executive Committee of the Board shal! be responsible for administration of this
policy for Board members and the Executive Director of ACYR. The Executive Director shall be
responsible for administration of this policy for all other persons covered by this policy.

E. Examples. The following are examples of situations or circumstances which have the potential to create
a Conflict of Interest and should be evaluated to determine whether they are prohibited, or should be
disclosed and, if required under the policy, approved by the Board, the refevant local or operating board,
and appropriate officer/supervisor. They are not exhaustive, but outline the more common areas.

Financial Interest in an actual or potential purchaser, supplier or vendor to, or competitor of ACYR.
Employment with a firm that is an actual or potential purchaser from, or supplier or vendor to, or
competitor of ACYR.

Membership on the board of directors of a purchaser from, or supplier or competitor of ACYR.
Introductions or other access to ACYR personnel given to actual or potential purchaser from, or
supplier or vendor to ACYR provided or facilitated by any ACYR officer, director or employee who
has a Financial Interest in such purchaser, supplier or vendor.

Outside employment that affects working efficiency.

Outside employment or business interest that could benefit from involvement with ACYR (use of
position for personal gain).

Participation in regulatory, civic or professional organizations that might involve divulging
confidential data.

Sale of ACYR’s assets {including inventory items) to directors, officers or employees.
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Corporaie Policy: Conflict of Interest
May 4, 2009

e  lmprovement or maintenance of a direcior’s, officer’s or employee’s property using the assets of
ACYR.

»  Association or use of ACYR’s name with an outside business or activity not authorized by the
appropriate administrator or supervisor, as applicable.

¢«  Running for, and holding public offices (including appointed positions) that may require
participation in setting policies that would directly affect ACYR.

s  Hiring or supervising a member of immediate family.

.  Procedore/Intervention(s):
A. Duty to Disclose. In connection with any actual or possible conflicts of interest, each member of the
Board and the Executive Director of ACYR shall disclose the existence of his or her Financial Interest

and all material facts to the Executive Committee of the Board. All other persons shall disclose the
existence of his or her Financial Interest to the Executive Direcior.

B. Procedures for Addressing Financial Interests of ACYR Officers, Directors and the Executive Director.

1. The mterested individual may make a presentation at an Executive Committee meeting, but after
such presentation, he/she shall leave the meeting during the discussion of, and the vote on, the
transaction or arrangement that results, or may result in the possible Conflict of Interest. The
Executice Committee {excluding any interested member of the Executive Committee) shall then
determine whether a Conflict of Interest exists.

2. Ifthe Executive Committee determines that a Conflict of Interest does not exist, it shall then
authorize the proposed transaction or arrangement under this Policy if it determines that there is no
reason 1o believe that the transaction is not fair and reasonable to ACYR. The proposed transaction
and arrangement may then proceed, subject to receipt of all other corporate approvals necessary for
such transaction or arrangement {including, depending upon the size or nature of the proposed
transaction or arrangement, approval by the full Board of Directors).

3. [If the Executive Committee determines that a Conflict of Interest exists, then the Executive
Committee shall determine:

a.  Whether ACYR can obtain & more advantageous transaction or arrangement with reasonable
efforts from a person or entity that would not give rise to a Conflict of Interest;

b, Ifa more advantageous transaction or arrangement is not reasonably attainable under
circumstances that would not give rise to a Conflict of Interest, whether the transaction is in
ACYR’s best interest and for its own benefit and whether the transaction is fair and reasonable
to ACYR.

If the Executive Committee makes the requisite determinations, then the transaction or
arrangement may proceed, subject to receipt to all other corporate approvals necessary for such
fransaction or arrangement.

4. The chairperson of the Executive Committee may, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or arrangement.

5. The chairperson of the Executive Committee may make the determinations described in (2} and (3}
above on an interim basis between regularly scheduted meetings of the Executive Committee with
respect to a disclosed Financial Interest if the amount to be paid under the transaction or
arrangement prior to consideration of the matter by the full Executive Committee at the next
scheduled Audit Committee meeting is less than $10,000 and if the transaction or arrangement is
subject to cancellation by ACYR without penalfy or premium if the deierminations of the Executive
Commitiee chairperson are not ratified by the Executive Committee at such meeting.

6. 1f the Executive Committee makes the reguisite determinations pursuant t¢ Section I11L.B.(3) (a-b)
above, and the transaction or arrangement is of a nature that it must be approved by the Board of
Directors in order to proceed, then the interested individual may make a presentation at the Board
meeting, but after such presentation, he/she shall leave the meeting during the discussion of, and the
vote on, the transaction or arrangement that results, or may result, in the Conflict of Interest.

C. Violations of the Conflicts of Interest Policy.
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Corporate Policy: Conflict of Inferest
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1. 1f the Executive Committee has reasonable cause fo believe that the Chief Executive Director or a
member of the Board has failed to disclose an actual or possible Financial Interest, it shall inform
the individual of the basis for such belief and afford the individual an opportunity to explain the
alleged failure to disclose.

2. If, after hearing the response of the individual and making such further investigation as may be
warranted In the circumstances, the Executive Committee determines that the individual has in fact
failed to disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and
corrective action.

(V%)

Possible violations of the Conflict of Interest Policy by employees shall be investigated by the
Executive Director who shall report the finding of such investigation to the appropriate
administrator/supervisor and such other more senior employees as the CEO may deem appropriate.

D). Record of Proceedings. The minutes of the Executive Committee shall contain:

i. The names of the persons who disclosed or otherwise were found to have a Financial Interest, the
nature of the Financial Tnterest, any action taken to determine whether a Conflict of Interest was
present, and the decisions and determinations with respect to the proposed transaction or
arrangement;

2. The names of the persons who were present for discussions and votes relating to the fransaction or
arrangement, the content of the discussion, including any alternatives to the proposed transaction or
arrangement, and a record of any votes taken in connection therewith.

E. Disclosure and Annual Survev/Report. All Board members, administrators, and other employees and
individuals designated by their supervisors or by the Executive Director or Board President are required
to submit disclosures to the Executive Director annually which affirm that the individual completing the
survey and disclosure:

1. Hasreceived a copy of the conflict of interest policy,
2. Has read and understands the policy,

3. Has agreed to comply with the policy,
4

Understands that ACYR is a charitable organization and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax exempt
purposes; and

3. Has responded fully, accurately and completely to all questions in the disclosure form.

New disclosures or disclosures covering changed circumstances related to matters previously disclosed
must be disclosed in writing when the Board member, Executive Director, or employee becomes aware
of the new or changed circumstances, The Executive Director shall report all such disclosures to the
Executive Committee of the Board.

iV. Documentation (Docaments & Forms):

A. Conflict of Interest Disclosure Form
B. Conflict of Interest Statement
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Conflict of Interest Disclosure Form
Purpose

In order to maintain its tax exempt status, one of the primary requirements for a charitable organization (such as
ACYR) is to ensure that transactions and activities that the organization participates in are primarily for the benefit
of that organization and no single individual. The purpose of this form is to document any situations, transactions or
relationships that have the potential for, or could give the appearance of, benefiting an individual. These situations
are considered potential conflicts of interest relating to ACYR. Matters that are potential conflicts, or could give the
appearance of a conflict of interest, are outlined in the ACYR Conflict of Interest Policy. In addition, ACYR’s
Business Gifts policy directly relates to questions being asked in this disclosure form and relate to the overall
perception of when and where conflicts can occur.

For the purpose of this disclosure: (a) "Financial Interest” means any ownership or investment interest in, or any
compensation arrangement with, any entity with which ACYR does business, or any potential ownership or
investment interest, or potential compensation arrangement with any entity with which ACYR is negotiating a
transaction or arrangement (note: Financial Interest does not include ownership of less than 2% of the outstanding
stock of a publicly held company, aggregating all stock held by an individual, any member of an individual’s
Immediate Family or any entity in which the individual has a Financial Interest) ; and (b) "Immediate Family"
means the spouse, domestic partner, children, parents, brothers and sisters of the individual, and the spouses of any
such child, parent or sibling.

Disclosures

Thave read and understand the ACYR Policy en Conflict of Interest and, in accordance with the policy, I am
answering the following questions to the best of my knowledge:

1. Do you, or members of your Immediate Family, have an interest (ownership, work, consulting, contracted
agreement, arrangement, affiliation, interest of any fiduciary nature), which creates, or could create, a Financial
Interest, a contlict of interest or be in competition with ACYR?

JYes [JNO

If yes, please provide the foliowing information concerning the situation;

Self or Family Member | Entity Name & Individual's Title Nature of Relationship or Ownership (%)

2. Are there situations in which you, any members of your Immediate Family, or an entity in which you have a
Financial Interest, could be placed in a position of having a conflict of interest or potential conflict of interest?

(] YES [INO

If yes, please provide the following information concerning the situation:

Self or Family Entity Name & Nature of Relationship or Mature of Dollar Amount
Member Individual's Title Ownership (%) Situation of Situation
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3. Members of my Immediate Family are emploved, or are candidates for employment, with ACYR. ] YES ] NO

If yes, please provide the following information concerning the situation:

Family Member Name Relationship Departinent Supervisor

4. Have you accepted gifts of a vaiue exceeding $50, or any meals, travel or entertainment with a value exceeding
$150 (other then what you have previously reported to the Executive Director)? L] YES nNo

If yes, please provide the following information concerning the nature of the gift or hospitality:

Person or Entity Amount Nature of Gift/Meal/Travel/Entertainment

5. Have you, any members of your mmediate Family, or an entity in which you have a Financial Interest

Provided services or property to ACYR in the past year?

Purchased services or property from ACYR in the past vear?

Had any direct or indirect interest in any business transaction(s) in the past year fo which ACYR was or is a party?

Indebted to pay money to ACYR at any time in the past year (other than travel advances or the like)?

Receive, or become entitled to receive, directly or indirectly, any personal benefits from ACYR or as a

result of your relationship with ACYR, that were not or wilt not be compensation directly related o your

duties to ACYR?

f.  Party to or have an interest in any pending legal proceedings invoiving ACYR?

g. Have a Financial Interest in any entity that is controlled by, or owned in whole or in part, by any person or
entity with which ACYR has done business during the past year, or any person wheo is an officer or director
or key employee or owner (in whole or in part) of an entity with which ACYR has done, or may do
business? (An example of such a situation would be your ownership of stock in a private company that is
controlled by an individual who is, in tumn, a director of a company with which ACYR does business.)

LJYES[JNO

If yes, please provide the following information concerning the situation:

oo o

Self, Immediate Family, or Entity Dreseription of Relationship/Transaction

Aside from any specific conflicts indicated above, I have no other potential conflicts of interest, except as noted below:

[ hereby confirm that I have read and understand ACYR's conflict of interest policy and that my responses to the
questions are complete and correct to the best of my information and belief. 1 agree that if | become aware of any
information that might indicate that this disclosure is not accurate or that T have not complied with this policy, I wiil
notify the Executive Director immediately.

Signed: Date:
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Conflict of Interest Policy Statement

Arizona Call-A-Teen Youth Resources, Inc. (ACYR) is a tax-exempt charitable organization. In
order to qualify for this charitable status ACYR needs to continue to meet its exempt purpose
and other legal requirements, One of the primary requirements is that transactions and activities
that ACYR participates in need to be primarily for the benefit of ACYR and no single individual.
Any situation, transaction, or relationship that has the potential for, or could give the appearance
of benefiting an individual could be considered potential conflicts of interest relating to ACYR
and could have the potential of jeopardizing its tax exempt status.

The standard of behavior at ACYR is that all staff, volunteers, and board members scrupulously
avoid conflicts of interest between the interests of ACYR on one hand, and personal, |
professional, and business interests on the other. This includes avoiding potential and actual
conflicts of interest, as well as perceptions of conflicts of interest.

I understand that the purposes of the Conflict of Interest policy are to protect the integrity of
ACYR's decision-making process, to enable our constituencies to have confidence in our
integrity, and to protect the integrity and reputations of volunteers, staff, and board members,
Upon or before election, hiring, or appointment, I will make a full, written disciosure of interests,
relationships, and holdings that could potentially result in a conflict of interest. This written
disclosure will be kept on file and I will update it as appropriate, but no less than annually.

In the course of meetings or activities, I will disclose any interests in a transaction or decision
where [ (including my business or other nonprofit affiliations), my family and/or my significant
other, emplover, or close associates will receive a benefit or gain. After disclosure, I understand
that T will be asked to leave the room for the discussion and will not be permitted to vote on the
question.

[ understand that this policy is meant to supplement good judgment, and I will respect its spirit as
well as its wording.

Signed: Date:

ACYR Fiscal and Administrative Procedures and Procurement Policies Celober 2009
Page 24 of 44





Attachment F

OPERATIONAL PROCEDURES: Incident Reporting - WIA
Effective Date: June 28, 2006
Reference: 20CFR Part 667.505 and 667.630

This operational procedure details the process for reporting incidents, including but not limited to
criminal fraud, criminal abuse or other criminal activity and noncriminal complaints, such as
waste of funds, mismanagement, and dangers to the public health and safety (Glossary attached).

The WIA regulations, Title 20 CFR Section 667.630, requires that information and complaints
involving criminal fraud, waste, abuse or other criminal activity must be reported immediately
through DOL’s Incident Reporting System to the OIG with a copy simultaneously provided to
the Employment and Training Administration (ETA). The Incident Reporting System also
processes noncriminal complaints regarding mismanagement and gross waste of funds. Asa
lower-tier subrecipient (a recipient that does not receive WIA funds directly from the State)
ACYR’s obligation in this process is tonotify the WIA funding entity of any suspected or proven
fraud, abuse, or other criminal activity involving WIA-funded activities. When an individual has
knowledge or suspicion of a violation of the WIA or its regulations, the individual must take
prompt and appropriate action as follows:

Step 1: Notify the Executive Director (the Division/Assistant Director if the Executive Director
is unavailable) in person, by e-mail, or by telephone immediately upon identifying or being made
aware of any suspected or proven fraud, abuse, or other criminal activity involving WIA-funded
activities. If the alleged incident involves the Executive Director, the Division/Assistant Director
or Board President should be notified instead. If the individual who has knowledge or suspicion
of a violation of the WIA or its regulations has reason to suspect that the Execufive Director,
Division/Assistant Director and or Board President are involved in fraud, abuse, or other

criminal activity involving WIA funds, the individual may directly contact a representative of the
appropriate WIA funding source or the U.S. Department of Labor Office of Inspector General as
follows:

Diana Shepherd Tim Valencia Office of Inspector General
Maricopa County Human City of Phoenix Community U. 3. Department of Labor

Services Department and Economic Davelopment 200 Constitution Avenue, NW., Room
Warkforce Development Department S-5506

Division Workforce Connection Washington, D.C. 20210
234 N. Ceniral Ave,, Suite 300 Division 1.800.347.3756
Phoenix, AZ 85003 200 W, Washington, 1g™ http:/Awww oig.dol.gov/hotlinemain.htm
602.506.7976 Floor

Dshepherd@mail. maricopa.gov  Phoenix, AZ 85003
602.495.3915
tim.valencia@phoenix.gov

Step 2:  The individual notified is to complete a written incident report within one business day
of receiving notification of detection or discovery of information alleging fraud, abuse, or other
criminal activity involving WIA funds. The report must be submitted on the attached form or
similar document containing the requested information and submitted to the appropriate WIA
funding source.
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Whenever the individual reporting the allegation of an incident believes that immediate action to
prevent further financial loss or other damage is necessary, or recovery of funds or property may
be impeded if immediate action is not taken, the individual has the responsibility to take any
action it deems appropriate, including contacting the local law enforcement agency. Any
immediate action taken or planned by the individual must be reported when the incident report is
submitted.

Attachments: Glossary of Terms
Incident Report
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Glossary of Terms

The federal definitions that follow are provided for use as a guide in the identification of fraud,
abuse, and other criminal activity. Since the definitions cannot address every possible activity,
questions as to whether an activity is reportable under this policy should be referred to vour
immediate supervisor for clarification and guidance.

Fraud is any deceitful act or omission, or willful device used with the intent to obtain some
unjust advantage for one party, or to cause an inconvenience or loss to another party. Types of
fraud include embezzlement, forgery, theft, solicitation and receipt of bribes (kickbacks), and
falsification of records and claims regarding trainees (e.g., knowingly enrolling ineligible
participants). Criminal fraud is a type of larceny and 1s punishable under both federal and
California law as a felony. Civil fraud is subject to tort actions under civil laws.

Misapplication of Funds is defined as any use of funds, assets, or property not authorized or
provided for in the grant or contract. This category includes, but is not limited to, nepotism,
political patronage, use of participants for political activity, intentional services to ineligible
enrollees, conflict of interest, failure to report income derived from federal funds, violation of
contract provisions, maintenance of effort violations, and the use of the Workforce Investment
Act (WIA) funds for other than WIA purposes.

Gross Mismanagement is defined as actions, or situations arising out of management ineptitude
or oversight, which lead to a major violation of contract provisions and/or which severely
hamper accomplishment of program goals. These include situations, which lead to waste of
government resources and put into serious jeopardy future support for a particular project. This
category includes, but is not Hmited fo, unauditable records, unsupported costs, highly inaccurate
fiscal and/or program reports, payroll discrepancies, payroll deductions not paid to the Internal
Revenue Service or the State of Arizona, and the lack of internal control procedures.

Employee/Participant Misconduet should be considered as actions occurring during or outside
work hours, that reflect negatively on the program or its purpose, and may include, but are not
Jimited to, conflict of interest involving outside employment, business and professional activities,
and the receipt or giving of gifts, fees, entertainment, and favors; misuse of federal property;
misuse of official information; and other activities that might adversely affect the confidence of
the public regarding the integrity of government.

Standard of Conduct Violations are violations of terms and conditions stipulated in the ACYR
Employee Handbook.
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INCIDENT REPORT FORM

1. Type of report {(check one) 2. Type of incident {check one)
7] initial i_} Conduct violation

] Supplemental [ Criminal violation

] Final [ Program viotation

"] Other [specify]

3. Allegation against {check one)

7] Contractor

[[] Program Participant

(] Other [(specify), give name and position of employee(s), list telephone number, Social Security Account number, if
appflicable, and other identifying data.]

4. Location of incident [give complete name(s) and addresses of organizations(s) involved]

5. Date and time of incident/discovery [date, time]

6. Scource of complaint {check one)

[J Audit L1 Contractor Program [] Participant Public
[ tnvestigative Law Enforcement Agency [{specify}]
7] Other f(specify), give name and telephone number 50 additional information can be obtained.]

7. Contacts with law enforcement agencies [specify name(s} and agency contacted and resuits]

8. Persons who can provide additional information [{include custodian of records) name, position or job title,
employment, focal address (street, cily and stafe) or organization, if ernployed and felephone number]j

9. Details of incident [describe the incident]

Report Filed by; Title Date
Agency Phone Attachments? Yes No
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OPERATIONAL PROCEDURES: Incident Reporting — Non-WIA
Effective Date; June 28, 2006

This operational procedure details the process for reporting incidents, including but not limited to
criminal fraud, criminal abuse or other criminal activity and noncriminal complaints, such as
waste of funds, mismanagement, and dangers to the public health and safety (Glossary attached).
These procedures are specific to programs other than those funded under the Worlkforce
Investment Act (WAI). Separate procedures are available for WIA programs operated by this
agency.

Information and complaints involving criminal fraud, waste, abuse or other criminal activity
must be reported immediately. When an individual has knowledge or suspicion of a violation of
regulations governing a particular grant or contract, the individual must take prompt and
appropriate action as follows:

Step I: Notify the Executive Director (the Division/Assistant Director if the Executive Director
is unavailable) in person, by e-mail, or by telephone immediately upon identifying or being made
aware of any suspected or proven fraud, abuse, or other criminal activity. If the alleged incident
involves the Executive Director, the Division/Assistant Director or Board President should be
notified instead. If the individual who has knowledge or suspicion of a violation of governing
regulations has reason to suspect that the Executive Director, Division/Assistant Director and or
Board President are involved in fraud, abuse, or other criminal activity, the individual may
directly contact a representative of the appropriate funding source.

Step 2:  The individual notified is to complete a written incident report within one business day
of receiving notification of detection or discovery of information alleging fraud, abuse, or other
criminal activity involving the specific funds. The report must be submitted on the attached form
or similar document containing the requested information and submitted to the appropriate
individual or funding source, as described above.

Whenever the individual reporting the allegation of an incident believes that immediate action to
prevent further financial loss or other damage is necessary, or recovery of funds or property may
be impeded if immediate action is not taken, the individual has the responsibility to take any
action it deems appropriate, including contacting the local law enforcement agency. Any
immediate action taken or planned by the individual must be reported when the incident report is
submitted.

Attachments: Glossary of Terms
Incident Report
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Glossary of Terms

The federal definitions that follow are provided for use as a guide in the identification of fraud,
abuse, and other criminal activity. Since the definitions cannot address every possible activity,
questions as to whether an activity is reportable under this policy should be referred to your
immediate supervisor for clarification and guidance.

Fraud is any deceitful act or omission, or willful device used with the intent to obtain some
unjust advantage for one party, or to cause an inconvenience or loss to another party. Types of
fraud include embezzlement, forgery, theft, solicitation and receipt of bribes (kickbacks), and
falsification of records and claims regarding trainees (e.g., knowingly enrolling ineligible
participants). Criminal fraud is a type of larceny and is punishable under both federal and
California law as a felony. Civil fraud is subject to tort actions under civil laws.

Misapplication of Funds is defined as any use of funds, assets, or property not authorized or
provided for in the grant or contract. This category includes, but is not limited to, nepotism,
political patronage, use of participants for political activity, intentional services to ineligible
enrollees, conflict of interest, failure to report income derived from federal funds, violation of
contract provisions, maintenance of effort violations, and the use of the Workforce Investment
Act (WIA) funds for other than WIA purposes.

Gross Mismanagement is defined as actions, or situations arising out of management ineptitude
or oversight, which lead to a major violation of contract provisions and/or which severely
hamper accomplishment of program goals. These include situations, which lead to waste of
government resources and put inte serious jeopardy future support for a particular project. This
category includes, but is not limited to, unauditable records, unsupported costs, highly inaccurate
fiscal and/or program repotts, payroll discrepancies, payroll deductions not paid to the Internal
Revenue Service or the State of Arizona, and the lack of internal control procedures.

Empioyee/Participant Misconduct should be considered as actions occurring during or outside
work hours, that reflect negatively on the program or its purpose, and may include, but are not
limited to, conflict of interest involving outside employment, business and professional activities
and the receipt or giving of gifts, fees, entertainment, and favors; misuse of federal property;
misuse of official information; and other activities that might adversely affect the confidence of
the public regarding the integrity of government.

*

Standard of Conduct Violations are violations of terms and conditions stipulated in the ACYR
Employee Handbook. ‘
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INCIDENT REPORT FORM

15 Youth: fesourees ine,

1. Type of report {check one) 2. Type of incident {check one)
[ Initial [} conduct violation

[ Supplemental ] Criminal viotation

[ Final [ Program violation

[ 1 Other [specify]

3. Allegation against {check one)

i ] Contractor

| Program Participant

{1 Othver f(specify), give name and position of employee(s), list telephonie number, Social Security Account number, if
appficable, and other identifying data.]

4. Location of incident [give complete name(s) and addresses of organizations(s) involved]

5. Date and time of incident/discovery [date, time]

8. Source of complaint (check one)

(3 Audit [ Contractor Program  [] Participant Public
[ investigative Law Enforcement Agency f(specify)]
[ Other [(specify), give name and telephone number so additional information can be obtained.]

7. Contacts with law enforcement agencies [specify name(s) and agency contacted and resulis]

8. Persons who can provide additional information [(inciude custodian of records) name, position or job iitle,
employment, local address (street, city and state} or organization, if employed and telephone number]

9. Details of incident [describe the incident]

Report Filed by: Title Date
Agency FPhone Attachments? Yes No
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OPERATING POLICY AND PROCEDURES
Fixed Assets

May 9, 2007

GENERAL

The intent of this policy and procedures document is to set forth basic processes for determining,
accounting for and use of fixed assets of this organization. In all cases, if there is a difference in
the agency’s policies and grant/contract-specific policies, ACYR will conform to contractual
terms and conditions.

ACYR has, since inception, purchased fixed assets out of general fund dollars and charged
depreciation, in accordance with the cost allocation plan, to the varions grants/contracts
benefiting from their use. It is the responsibility of management and staff to safeguard the fixed
assets and to ensure that they are being properly used.

DEFINITIONS AND GUIDANCE

Depreciation: Depreciation is the allowance made in accounting for the decrease in value of
property through wear, deteriation, or obsolescence over the life of the asset. ACYR charges
depreciation only for the time that an asset is in use. According to federal regulations, a use
allowance is permitted to be charged, if depreciation has not already been charged on a specific
class of assets (1.e. computers, furniture, etc.). Since ACYR has charged depreciation on all
classes of fixed assets in the past, the crganization must continue to depreciate these assets.

Fully depreciated assets, or assets that cannot be charged to various grants, may be used as match
if they are in service in specific grants. Items that are fully depreciated, but still in service are to
be included on the listing and shall remain until disposed of.

Disposition: Disposition is the act of retiring a fixed asset due to damage, wear, obsolescence, or
loss.

Fixed Asset: A fixed asset is defined as a tangible physical product purchased for the conduct of
business that has a cost of at least one thousand dollars ($1,000) and a useful life exceeding one
(1) year, Examples of these types of expenses include: computers, software, furniture, and other
equipment. I should be noted that the $1,000 threshold counts in the aggregate; if 5 chairs are
purchased at $300.00 each, the entire purchase is considered a fixed asset subject to depreciation.

Inventory: An inventory is an itemized list of the organizations fixed assets. A physical
inventory is required under federal regulations at least every two years. An asset listing is
available and the physical asset should be verified against this listing, any exceptions should be
documented. The physical inventory and the asset listing should be reconciled.

Purchase Order: A purchase order is a form used to authorize certain expenses (e.g., property,
equipment/supplies/services) for which the organization will be invoiced at a later date. It is
often accompamed by an internal purchase request that specifies the grant/contract that will bear
the cost and provides justification for the expense of funds.
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PROCDURES

Ordering. The purchase of fixed assets is initiated with a purchase request and, if necessary, a
purchase order. Purchase requests for fixed assets require authorization by administrative staff.
Purchase Orders must be approved by the Executive Director/Designee.

Receipt: Once the physical asset has been received, it is to be tagged with an asset tag, placed on
the fixed asset listing, and copies of the documentation given to the Business Manager. Copies
of all additions to the fixed asset listing are to be maintained in the central files.

Relocation: Prior to changing the physical location of a fixed asset, staff must complete a fixed
asset relocation form (attached) so that the asset item may be tracked. Authorization by the
appropriate Program Manager is required. The completed form, with authorization, is to be
routed to the Technology Coordinator or Facilities Manager (as appropriate), who will then
provide notification in writing to the Business Manager. The Business Manager, in turn, will
adjust the asset list accordingly. This will ensure that the cost allocation assumptions are
maintained and that the asset is placed in an authorized location.

Off-Site Location: Prior permission 1s required for any fixed asset to be taken off of the
premises. The request shall be made on a {form to be completed by the employee and approved
by his/her supervisor and administrative staff. In the case of laptop computers, cell phones and
other portable assets, a cognition form shall be signed when the asset is given to the staff person
(copy attached) and that asset shall be the responsibility of the staff person. The asset is to be
used for intended purposes. Any other asset that is to be taken off of the premises shall have
written permission prior to that asset being removed.

Disposal: Statf is to be educated that if any fixed asset assigned to them is broken, lost, stolen, or
destroyed, they are to report the loss to their supervisor. The Business Manager must then be
notified so that appropriate action can occur, such as:

e apolice report or a claim against insurance is made;

¢ the employee is held accountable for replacement costs, if lost/stolen due to negligence;

e anotation made on the fixed asset listing that the asset is no longer in use and the reason
for disposition.

A disposition form (attached) is to be completed by the employee to whom the asset is assigned
and routed per instructions on the form.

RESPONSIBILITIES AND ASSIGNMENTS

Task Position Assigned
Ordering Office Manager
Recerving Technology Coordinator/Office Manager
Tagging Technology Coordinator/Resources Manager
Adding to asset listing Business Manager

Deleting from asset listing ~ Business Manager
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CHARGING GRANTS/CONTRACTS

Grants/contracts shall be charged depreciation expense for fixed assets that benefit from their use
in accordance with the ACYR cost allocation plan and in accordance with contract terms. As the
organization is multi-funded, the terms of charging depreciation may vary within grants. Again,
the contractual terms for charging each grant shall override the agency’s policies.
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PROPERTY RELOCATION AUTHORIZATION

Date Prepared | Activity: Intradepartmental [ interdepartmental | | Does IT need to be involved in
Date [ ] Movement within Dept [ ] Movement between Dept [ | Disposal | Movemeni? [ [Yes [ ]No
Present Location Mew Location

Property # Property Description Serial # Model # (Bildg — Rm #) {(Bldg — Rm #)

Date and Reason of Movement Contact Person{s) for Movement {name and exiension)

Date Name Exi: &5

Reason Contact Person{s) for Movement {(name and extension)
Name Ext. ##H#

APPROVALS - IT needs to signature the movement. if disposal, needs to be approved by Business Manager before removed.

Disposal Date

Business Manager Signature

IT Signature
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OPERATING POLICY: Procurement Conflict of interest
July 1, 2006

Employees conducting business on behalf of ACYR have a responsibility to do so in a manner
that is objective and ethical. The goal of all such business dealings must be to benefit the
organization. The following policies apply:

L. ACYR employees will conduct organizational business ethically and objectively, in
compliance with all applicable laws, regulations, and organization policies.

2. Employees must not accept gifts, entertainment, meals, or travel that might directly or
indirectly influence the employees' business judgments or decisions, or that might give the
appearance of impropriety.

3. The organization intends to avoid any unnecessary costs that are the result of gifts from
suppliers given to employees.

4. The organization provides equal opportunity to firms wishing to pursue business
relationships.

5. The purchase of goods or services from a business in which an employee or his family has a
financial interest, or may directly benefit from such purchase, is a potential conflict of
interest. Such situations should be disclosed to the organization’s executive direcior for
review prior to the purchase.

6. Any promotional benefits that result from a business transaction will be provided io the
organization (or one of its operational units) and not to an individual employee.

7. Employees may not accept any sum from any supplier attempting to "reward" the employees
for the decision to do business with the supplier. Any acceptance of such sums, or
kickbacks, will result in termination of the employees' employment (and possible legal
action); and in the termination of the business relationship with the supplier.

8. In conducting company business, employees may encounter offers of gifts from suppliers.
The foliowing guidelines apply:
«  Offers of gifts should generally be refused.

= While there may be occasion to accept such gifts (for example company promotional
trinkets, e.g., pens or note pads), these or other gifts should never be accepted in return
for a business favor,

»  Gifts of cash or monetary gifts of any kind or amount may never be accepted by
employees.

¢ The cumulative value of gifts received from all suppliers in total should not exceed $75
in any 12-month period.

« Employees should review with their supervisors any offers of gifts.
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9. In conducting company business, employees may from time to time be invited by a supplier
to attend a sporting event, cultural activity or other entertainment event. It may be
appropriate for employees to accept such offers according to the following guidelines:

= The supplier is in attendance.
= Business will be conducted at the event,
= The value of the entertainment is reasonable and not excessive.

« Employees’ business judgments and decisions will not be influenced by the
entertainment or by the expense involved in the entertainment.

»  The entertainment offer is from a supplier with whom the company has an existing
relationship or contract.

= The entertainment offer is not made during a time period where proposals or bids are
being sought to establish a new contract.

¢ Entertainment offers should not be accepted with routine frequency.
«  Employees should review with their supervisors any offers of business entertainment.

10. In conducting company business, employees may from time to time find it appropriate to do
so in conjunction with meal times. While employees should not routinely plan business
meetings around meal times in order to be the recipient of a "free" meal, it may not be
inappropriate for employees to accept such a meal from suppliers. The following guidelines
should be observed:

= Business will be conducted at the meal.

« Employees' business judgments and decisions will not be influenced by the meal or by
the expense involved in the meal.

Employees who are so authorized should occasionally, at the University's expense, pay
for the meals, including the suppliers' meals.

*  Employees should review with their supervisors any offers of business meals.

11. In conducting company business that requires out-of-fown travel, employees may not
receive offers from suppliers to pay for transportation, lodging, and meals.

12. Employees who are uncertain about whether or not to accept any offer from a supplier are
advised to not accept the offer if there are any doubts at all. Supervisors should be made
aware of all offers made to empioyees. In turn, supervisors should contact the
organization’s executive direcior to discuss any questionable offers and any known
violations of this policy.

ACYR Fiscal and Administrative Procedures and Procurement Policies QOctober 2009
Page 37 of 44





Attachment |

OPERATIONAL PROCEDURES: PURCHASE/REIMBURSEMENT
REQUESTS AND PETTY CASH
Effective Date: December 14, 2009

Purpose/Background

In order to maintain etfective fiscal controls, comply with appropriate federal/state regulations
and contractual requirements regarding expenditure of funds, and ensure an accurate and
contemporaneous accounting of funds spent, ACYR has developed an array of fiscal and
administrative procedures. These procedures are regularly reviewed and revised to adjust to new
regulations/requirements and technologies, as well as to address identified inefficiencies or
system inadequacies. Most fiscal and administrative procedures govern functions at the
administrative and managerial level. Some, however, directly impact how business is conducted
at the program operations level. The procedures outlined in this document delineate operating
procedures affecting direct service staff.

ACYR 1s committed to ensuring an effective and efficient accounting system that ensures that
program-related expenses are: a) allowable within the parameters of the grant/contract; b)
charged to the appropriate cost center; and ¢) within the program’s line item budget. The
Purchase/Reimbursement Reguest and Peity Cash processes are the means by which staff
members, with approval from the appropriate Program Manager, request program/agency-related
expenses that will be charged against specific line items in program budgets or the General
Account.

The intent of these procedures is to provide specific direction to all parties involved in the
designated processes so that each staff member understands his/her responsibility(ies),
expectations regarding quality are defined, and the timelines associated with each procedure are
clearly articulated. This will aliow the system to operate with maximum efficiency and
accountability.

Purchase Requests

To initiate a Purchase Request, the staff member will fully complete the Purchase Request Form
and submit 1t to his‘her supervisor/lead authorized to approve the request. The supervisor/lead
will review the request, verify funds are available in the appropriate program budget line item,
sign the form, and route to the Business Manager. The Business Manager will review the
request, validate available funds, and route to the designated support staff for order/purchase.
Failure to fully compleie the form will cause a delay in the requested purchase.

Checks are typically generated on the 1™ and 3™ Monday of the month. A4 Purchase Request that
requires a check outside of the normal check cycle will require that the request be submitted on
vellow paper to alert the fiscal section of the immediate need.

Reimbursement Requests

Reimbursements are expenses incurred out-of-pocket by staff members that are pre-authorized
by the appropriate Program Manager/Administrator. The reimbursement process is not the
preferred method of program-related financial transactions, but recognized as an occasional,
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legitimate means to expedite the purchase of necessary materials or supplies. Circumstances
that may lead to authorization for reimbursement rather than the normal purchase request process
include: '

e Cost savings — the staff member identifies necessary materials/supplies that are on sale at
a price significantly lower than prices available through an agency vendor;

e Travel-related — meals and miscellaneous expenses incurred as a result of authorized
travel (e.g., ground transportation, airport parking, etc.);

e Direct youth-related expenses of an immediate nature for which the normal purchase
request process would cause undue delay or hardship;,

e Purchases for materials/supplies necessary for agency-sponsored activities that are not
available through regular agency vendors.

All reimbursement requeses miuist be accompanied by orisinal receipts.

It is not the agency’s general policy to reimburse students/participants for expeunses they incur
and which are later determined to qualify as a training or supportive service cost. These
expenses should be requested through the regular purchase request process. Realizing that
unusual circumstances may occur with individuals who receive services through ACYR,
legitimate exceptions to this policy may oceur from time to time and will be addressed on a case-
by-case basis.

Petty Cash

ACYR maintains a “Petty Cash” fund to cover minor (340.00 or less), unexpected program/
agency expenses of an immediate nature for which the normal purchase request process would
cause an undue delay or hardship. It is also used for minor expenses where it is more efficient to
pay cash or when a cash transaction is required. Pefty cash is not to be used fo circumvent
normal purchase/reimbursement request procedures, or to accommodate a failure o
implement a purchase request in a timely manner.

The Business Manager/designee will maintain 2 listing of expenses that are typically recognized
as petty cash expenses. These expenses, as long as they are under the minor expense limit, will
be recognized at the time of the request. The staff person making the petty cash request, with the
approval of the appropriate Program Manager, must provide to the Business Manager/designee
the amount of the request, the appropriate cost center (program/category) to which the expense is
to be allocated, and ensure that a receipt will be submitted within two (2) business days of the
expense. The Business Manager/designee will maintain a log for this purpose.

The Business Manager/designee will maintain a balance of not more than $400.00 and not less
than $100.00 in the petty cash account. To request additional funds for the petty cash account,
s/he must account for all petty cash funds expended.

In recognition that there may be occasions where the $40.00 “minor” amount may be exceeded,
the requesting staff member must secure authorization from the Business Manager/designee in
addition to his/her Program Manager.
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Corporate Policy - Document Retention and Destruction
May 4, 2008

L Perpose

In accordance with the Sarbanes-Oxley Act, which makes it a crime to alter, cover up, falsify, or destroy
any document with the intent of impeding or obstructing any official proceeding, this policy provides for
the systematic review, retention and destruction of documents received or created by Arizona Call-A-
Teen Youth Resources, Inc. (ACYR) in connection with the transaction of organization business. This
policy covers all records and documents, regardless of physical form, contains guidelines for how long
certain documents should be kept and how records should be destroyed. The policy is designed fo ensure
compliance with federal and state laws and regulations, to eliminate accidental or innocent destruction of
records and to facilitate ACYR’s operations by promoting efficiency and freeing up valuable storage
space.

IL. Bocument Retention

ACYR follows the document retention procedures outlined below. Documents that are not listed, but are
substantially similar to those listed in the schedule will be retained for the appropriate length of time.

Corporate Records

Annual Reports to Secretary of State/Aftorney General Permanent
Articles of Incorporation Permanent
Board Meeting and Board Committee Minutes Permanent
Board Policies/Resolutions Permanent
By-laws Permanent
Construction Documents Permanent
Fixed Asset Records Permanent
IRS Application for Tax-Exempt Status (Form 1023) Permanent
IRS Determination Letter Permanent
Contracts {after expiration) 7 years

Correspondence {general) 3 years

Accounting and Cerporate Tax Records

Annual Audits and Financial Statements Permanent
Depreciation Schedules Permanent
General Ledgers Permanent
IRS 990 Tax Returns Permanent
Business Expense Records 7 years
IRS 1099s 7 years
Joumnal Entries 7 years
invoices 7 years
Sales Records (box office, concessions, gift shop) 5 years
Petty Cash Vouchers 3 years
Cash Receipts 3 years
Credit Card Receipts 3 years
ACYR Fiscal and Administralive Procedurss and Procurement Policies October 2009
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Bank Records

Check Registers Permanent
Bank Deposit Slips 7 years
Bank Statements and Reconciliation 7 years
Electronic Fund Transfer Documents 7 years
Payroll and Employment Tax Records

Payroll Registers Permanent
State Unemployment Tax Records Permanent
Earnings Records 7 years
Garnishment Records 7 years
Payroll Tax returns 7 years
W-2 Statements 7 years
Empioyee Records

Employment and Termination Agreements Permanent
Retirement and Pension Plan Documents Permanent

Records Relating to Promotion, Demotion or Discharge
Fingerprint Clearance Cards

7 years after termination
7 vears after termination

Accident Reports and Worker’s Compensation Records 5 years

Salary Schedules 5 years

Employment Applications 3 years

1-9 Forms 3 vears after termination
Time Cards 2 years

Revenue Generation Records

Bonor Records and Acknowledgement Letters 7 vears

Grant Applications and Contracts

Legal, Insurance and Safety Records

5 years after completion

Appraisals Permanent

Copyright Registrations Permanent
Environmental Studies Permanent

Insurance Policies Permanent

Real Estate Documents Permanent

Stock and Bond Records Permanent

Trademark Registrations Permanent

Leases 6 vears after expiration
OSHA Documents 5 vears

General Contracts 3 years after termination
Schoel Records

Maintained in accordance with ARS §41-1351 and Arizona State Library, Archives and
Public Records Schedule Numbers 000-07-226 through 233. Specific information is

available at: hitp://www.lib.az us/records/school.cfm.
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IEL. Electronic Documents and Records

Electronic documents will be retained as if they were paper documents. Therefore, any electronic
files, including records of donations made online, that fall into one of the document types on the
above schedule will be maintained for the appropriate amount of time. If a user has sufficient
reason to keep an email message, the message should be printed in hard copy and kept in the
appropriate file or moved to an “archive” computer file folder. Backup and recovery methods
will be tested on a regular basis.

V. Emergency Planning

ACYR’s records will be stored in a safe, secure and accessible manner. Documents and financial files that
are essential to keeping ACYR operating in an emergency will be duplicated or backed up at least every
week and maintained off site.

V. Document Destruction

ACYR’s Controller and/or Business Manager is responsible for the ongoing process of identifying its
records, which have met the required retention period and overseeing their destruction. Destruction of
financial and personnel-retated documents will be accomplished by shredding.

Document destruction will be suspended immediately, upon any indication of an official investigation
or when a lawsuit is filed or appears imminent. Destruction will be reinstated upon conclusion of the
investigation,

Vi Compliance

Failure on the part of employees to follow this policy can result in possible civil and criminal sanctions
against ACYR and its employees and possible disciplinary action against responsible individuals. The
chief financial officer and finance committee chair will periodically review these procedures with legal
counsel or the organization’s certified public accountant to ensure that they are in compliance with new or
revised regulations.
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Corporate Policy —~ Expense Reimbursement

e October 5, 2009

Purpose

It is the policy of ACYR to reimburse its employees, director and officers for reasonable
expenses incurred as a result of authorized and/or assigned functions in the conduct of
normal business of the organization. This policy delineates expenses considered
untreasonable and outlines the types of expenses that may be reimbursed, procedures,
reimbursement rates, and necessary documentation for reimbursement.

Non-reasonable Expenses

For purposes of this policy, expenses for the following do not meet the organization’s
definition of “reasonable™:

e First-class or charter travel

e Travel for companions;

¢ Tax indemnification and gross-up payments;

e Discretionary spending account

# Housing allowance or residence for personal use;

¢ Payments for business use of personal residence;

e Health or social club dues or initiation fees;

e Personal services

Reimbursable Expenses
Personal Vehicle Usage

ACYR will reimburse employees, officers, and directors using their personal, insured
vehicle for business, at the current government rate per mile. In order to be
reimbursed, the employee must have a valid Arizona driver's license and current proof
of nsurance on file, and must submit their mileage claim on an approved Mileage
Reimbursement Claim form.

Reimbursement for Meals at Local Workshops/Conferences

Employees who are attending local, full-day workshops or conferences may be
reimbursed for lunch-time meals (unless lunch is included) at the current Federal per
diem rate (Metropolitan Phoenix area) for lunch. Employees must submit a receipt for
the meal along with the reimbursement request.

Out-of-Town Travel

Any business travel outside of Maricopa County for which reimbursement will be
requested must be endorsed by the employee’s supervisor approved by the Business
Manager or Executive Director (Board President for Executive Director or board
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member). In certain cases, out-of-county travel by individuals must also be approved
by ACYR’s funding sources and certain procedures followed (Reference: PWC
Guidance Letter 06-004). After written approval has been obtained, all arrangements
are to be made through the Office Manager.

Approved travel will be paid or reimbursed when properly documented by the
employee and approved by his/her supervisor and the Business Manager. Generally,
ACYR will elect to utilize the “per diem option” for out-of-town travel.
Reimbursement (or an advance, if necessary) for out-of-town travel expenses is limited
to the Federal per diem rates for lodging and meals/incidental expenses (M&IE) for the
location to which the employee is traveling. In certain circumstances (e.g., when
lodging is arranged at the site of a conference and the cost of the hotel exceeds the
Federal per diem rate), approval may be granted to exceed the allowable rate.

If full meals are included as part of an out-of-town conference, the M&IE will be reduced
per the per diem schedule at

http://policyworks. gov/org/main/mt/homepage/mtt/perdiemperd05d.him}

for the appropriate meals,
M&IE may be pro-rated for less than a full day.

Local travel (taxis, shuttles, rental car, etc.) are reimbursed in addition to lodging and
M&IE. Receipts for local travel expenses must be submitted with reimbursement
requests and/or to balance out any cash advance.

Employees may obtain a cash advance for approved out of town business travel by
submitting a written request to their supervisor, who will obtain approval from the
Business Manager or Executive Director. All cash advances must be reconciled
following the out-of-town travel. Original receipts are required. Cash advances and
agency credit cards are agency property, and their use must be properly documented
and approved as outlined in the preceding paragraphs.
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Arizona Call-A-Teen Youth Resources, Inc.

STATEMENTS OF FINANCIAL POSITION

June 30,

ASSETS

Current assets:
Cash and cash equivalents
Due from government
Prepaid expenses
Total current assets

Property and equipment:
Land
Buildings and improvements
Furniture, fixtures and equipment
Less accumulated depreciation

Loan origination fees, net of accumulated amortization
0f $3,170 and $2,536, respectively

Total assets

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable
Accrued payroll and related
Accrued vacation
Refundable advance
Line-of-credit payable
Current maturities of notes payable
Total current liabilities

Notes payable, net of current maturities
Total liabilities
Unrestricted net assets

Total liabilities and net assets

2009 2008
$ 97,850 § 197,051
511,018 238,222
1,961 8.924
610,829 444,197
242,365 242,365
2,128,863 2,115,010
974,732 942,140

(1,724.078) _(1.647.250)

1,621,882 1,652,265
2,538 3.172

$ 2235249 § 2099634

$ 2,533 § 10,153
399,115 192,032
65,772 34,808
47,246 127,433
91,403 81,158
167.187 90,107
773,256 535,691
813.399 915371
1,586,655 1,451,068
648,594 648,566

$ 2235249 §$ 2000634

The accompanying notes are an integral part of these statements.
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Arizona Call-A-Teen Youth Resources, Inc,

STATEMENTS OF ACTIVITIES

Years Ended June 30,
2009 2008
Revenue and support:

Grants $ 2,085,090 § 1,486,383
Charter school grants 418,710 586,278
State Equalization and Classroom Site Funds 850,101 757,261
Summer Youth Employment contracts 154,254 343,622
School-to-Work program 1,576
Community Development Block Grant debt reduction 42,000 42,000
Contributions 17,302 31,370
Miscellaneous 104.724 87.009

Total revenue and support 3,672,181 3,335,499

Expenses:

Staff salaries and related expenses 2,245,356 2,116,762
Participant salaries and related expenses 574,713 333,495
Travel 32,712 32,358
Insurance 25,180 14,576
Utilities 88,351 93,020
Equipment rental 41,480 41,847
Materials and supplies 63,576 65,055
Repairs and maintenance 68,785 69,120
Training and development 40,613 36,359
Participant assistance 156,120 113,988
Professional fees 64,353 123,946
Student transportation 21,938 16,657
Other expenses 140,869 94,205
Depreciation and amortization 77,462 85,556
Interest 30.645 51,923

Total expenses 3,672,153 3.288.867
Change in net assets 28 46,632
Unrestricted net assets, beginning of year 648.566 601,934
Unrestricted net assets, end of year $ 0648594 § 648566

The accompanying notes are an integral part of these statements.
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Arizona Call-A-Teen Youth Resources, Inc.
STATEMENTS OF CASH FLOWS
Years Ended June 30,

2009 2008

Cash flows from operating activities:
Change in net assets $ 28 § 46,632
Adjustments to reconcile change in net assets
to net cash (used in) provided by operating activities

Depreciation and amortization 77,462 85,556
Community Development Block Grant debt reduction (42,000) (42,000)
Changes in;
Due from government (272,796) 28,473
Prepaid expenses 6,963 (3,037)
Accounts payable (7,620) (7,665)
Accrued payroll and related 207,083 (42,570)
Accrued vacation 30,964 335
Refundable advance (80,187) 104.768
Net cash (used in) provided by operating activities (80,103) 170,492
Cash flows from investing activities:
Purchases of property and equipment (46.445) (50,054)
Net cash used in investing activities (46,445) (50,054)
Cash flows from financing activities: :
Line-of-credit proceeds 73,387 8,856
Line-of-credit payments (63,142)
Proceeds from long-term debt 80,000
Principal payments on long-term debt (62.898) (44.891)
Net cash provided by (used in) financing activities 27.347 (36,035)
Net (decrease) increase in cash and cash equivalents (99,201) 84,403
Cash and cash equivalents, beginning of year 197,051 112,648
Cash and cash equivalents, end of year $§ 97850 § 197.051

Supplemental Disclosure:
Cash paid during the year for interest $ 30645 § 51923

The accompanying notes are an integral part of these statements.
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Budget Plan: Arizona Call-A-Teen Youth Resources, Inc.

ADM: 125

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Title |
Title | ARRA
Title 1l
IDEA
IDEA ARRA
Federal Impact Aid
Other Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Other

TOTAL REVENUE

EXPENSES

Instructional: Non-Performance Management Plan
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional: Non-Performance Management Plan

Instructional: Performance Management Plan
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other
Total Instructional: Performance Management Plan

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment
Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Internet
Utilities
Telephone
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage

Actual
FY 2008-09

$803,056
$46,939
$3,775
$22,443
$0
$12,609
$12,655
$0

$0
$35,431
$156,085
$0

$0
$1,092,992

$359,985
$27,539
$36,537
$22,617
$2,833
$0

$0
$3,434
$37,249
$7,538

$497,731

$0

$266,561
$23,392
$40,058
$15,904
$55,225
$28,534
$25,180
$0
$9,600
$20,178
$8,150
$14,985
$0
$14,000
$0
$0
$674
$887

Projected Financial Information

FY 2009-10

$853,750
$52,674
$5,502
$47,736
$37,375
$12,214
$15,678
$18,218
$0
$51,504
$54,630
$0
$4,500
$1,153,781

$360,320
$27,564
$47,129
$12,896
$0

$0

$0
$33,166
$10,130
$2,214

$493,419

$0

$318,413
$30,289
$39,762
$26,996
$73,330
$18,000
$15,695
$0
$8,750
$20,275
$10,918
$19,261
$0
$13,390
$0

$0

$0
$1,140

FY 2010-11

$853,750
$41,610
$5,667
$48,213
$0
$12,214
$16,149
$0

$0
$53,049
$0

$0
$129,830
$1,160,482

$151,623
$12,130
$22,743
$8,000
$0
$1,500
$0

$500
$3,000
$1,080

$200,576

$208,697
$16,696
$24,538
$2,000
$0

$0
$2,834
$1,333
$5,000
$1,200

$262,297

$301,413
$30,289
$45,819
$27,806
$73,333
$12,000
$16,166
$0
$9,013
$20,883
$11,246
$19,839
$0
$13,000
$0

$0

$500
$1,174

FY 2011-12

$853,750
$41,610
$5,724
$48,695
$0

$0
$16,310
$0

$0
$53,580
$0

$0
$46,791
$1,066,460

$151,623
$12,130
$22,743
$8,000
$0
$1,500
$0

$500
$3,000
$1,080

$200,576

$208,697
$16,696
$24,538
$2,000
$0

$0
$2,834
$1,333
$4,456
$1,200

$261,753

$296,413
$30,289
$47,274
$23,179
$73,330
$12,000
$16,651
$0
$9,283
$21,510
$9,859
$20,434
$0
$13,000
$0

$0

$500
$1,209





Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12

Supplies $39,790 $39,121 $6,333 $6,403

Food Service $0 $0 $0 $0

Transportation $21,938 $25,022 $22,712 $22,797

Other A $10,206 $0 $86,084 $0
Total Non-Instructional $595,261 $660,362 $697,609 $604,131
TOTAL EXPENSES $1,092,992 $1,153,781 $1,160,482 $1,066,460
Increase (Decrease) in Net Assets ($0) $0 $0 ($0)
Net Assets, Beginning of Year $648,566 $648,594 $650,000 $655,000
Net Assets, End of Year $648,594 $650,000 $655,000 $660,000
NOTES/ASSUMPTIONS

Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,

any notes that help clarify for the Board the information found above.

A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.

B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with

"Notes" incorporated as appropriate.

€ All performance management plan expenses must be reported in the "Instructional: Performance Management Plan" section of this document.
These expenses must align to the "Budget" identified in the submitted performance management plan.

The following assumptions have been made in the preparation of the Projected financial information:

REVENUE
State Equalization Assistance-Actual payments for FY 2008-09 were based on a count of116. Currently we project a count of 122 and have
carried level funding based upon this assumption for FY 2010-11 and FY 2011-12.

Classroom Site Fund-FY 2009-10 based upon a count of 140 and FY 2010-11 and FY 2011-12 based upon a count of 125.

Instructional Improvement Fund-Based upon historical data.

Title I-Based upon current allotment for FY 2009-10 with a modest increase for the two subsequent years.

Title | ARRA-FY 2009-10 based upon current allotment with no projections past the current year.

Title II-FY 2009-10 based upon prior year and FY 2010-11 based upon the 2009-10 year with no funding projected subsequently.

IDEA-Based upon current levels and a modest increase thereafter.

IDEA ARRA-Based upon current allotment and no project past the FY 2009-10 year.

Other Federal Funds/Grants-FY 2009-10 consists of School Improvement ($50,000), Title 11D ($417) and Title IID ARRA (($1,087). A modest
increase is projected thereafter.

Other State Funds/Grants-FY 2009-10 represents funding of AIMS Dropout Prevention grant and nothing thereafter.

Other-FY 2010-11 and FY2011-12 increases are projected from the corporate general fund and other sources of match anticipated from our
corporate partners.

Other-The organization will fund any shortfall generated on a monthly basis to ensure the success of the program

EXPENSES

Salaries-Based upon staffing pattern and allocated

Payroll taxes-Includes federally mandated FICA and medicare, Arizona State Unemployment Insurance and workers’ compensation insurance.

Employee Benefits-Includes life and health insurance as well as retirement and disability insurance purchased at competitive rates.

Purchased Services (Consultants)-Based upon historical data this category is for substitute teachers. This enables regular teachers to
participate in professional development and affords a continuum when teachers are ill.

Textbooks/Curriculum/Library-Based upon historical data.

Instructional Supplies-Based upon historical data with the assumption that federal funds will not supplement this category after the current
year. Books and software are categorized within this expense.

Professional Development-The assumption is that cost reduction will be implemented and the use of in-house resources and in-kind match
will be employed.

Travel-Based upon past usage at the current rate of .50 per mile.

Rent/Bond Payment-Monthly rent at self contained school building at less than established monthly rate.

Repairs and Maintenance-Repairs to building including HVAC, roof maintenance and minor non-capital repairs.

Property, Casualty, Liability Insurance-Insurance with a carrier specializing in school products. Allocated fully and partially funded by
corporate match.

Internet-Based upon historic costs.

Utilities-Although based upon historic costs, energy saving strategies in current fiscal year are due to reduce costs in subsequent years,
offsetting any rate increases from the electric company.

Telephone-Based upon historic costs.

Furniture and Other Equipment-The cost of copy and duplicating machinery charged on an operating lease.

Audit-School portion of annual audit at historic costs factoring in cost savings due to system implementation.

Printing and Postage-Based upon historic usage.

Supplies-Based on historic usage.

Transportation-Estimated cost of student bus passes and based upon past usage.






Fiscal Year 2011 Month-by-Month Projection:

ADM =125
Prior Month Carryover

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Title |
Title Il
IDEA
IDEA ARRA
Federal Impact Aid
Other Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Other

TOTAL REVENUE

EXPENSES

Instructional: Non-Performance Management Plan
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional: Non-Performance Management Plan

Instructional: Performance Management Plan
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional: Performance Management Plan

Arizona Call-A-Teen Youth Resources, Inc.

July

$1,417

$86,271
$87,688

$12,781
$1,022
$1,917

$15,720

$17,591
$1,407
$2,068

$21,067

August
(30)

$78,588
$3,750

$8,410
$90,748

$12,781
$1,022
$1,917
$250

$15,970

$17,591
$1,407
$2,068
$250

$1,333

$22,650

September

(30)

$78,588
$3,750

$9,200
$91,538

$12,781
$1,022
$1,917
$250

$500

$16,470

$17,591
$1,407
$2,068
$125

$2,834

$24,026

October
($0)

$75,016
$3,750
$1,417

$4,072
$5,384

$89,639

$12,200
$976
$1,830
$1,000

$16,005

$16,792
$1,343
$1,974
$250

$20,359

November

(30)

$78,588
$3,750

$1,018
$1,346

$22,949
$107,651

$12,781
$1,022
$1,917
$3,000

$2,000
$540

$21,260
$17,591
$1,407

$2,068
$250

$5,000
$1,200

$27,517

December
($3,540)

$82,160
$3,910
$24,105

$1,018
$1,346

$26,523

$3,000
$142,062

$13,361
$1,069
$2,004
$250

$750

$17,435

$18,391
$1,471
$2,162
$125

$22,150

January
$3,540

$75,016
$3,850
$1,416
$4,018

$1,018
$1,346

$4,421

$91,085

$12,200
$976
$1,830
$250

$15,255

$16,792
$1,343
$1,974
$125

$20,234

February

(30)
$71,444
$3,750
$4,018

$1,018
$1,346

$4,421

$85,997

$11,619
$930
$1,743
$250

$0
$0

$14,541
$15,992
$1,279

$1,880
$125

$19,277

March
($0)

$82,160
$3,850
$4,018

$1,018
$1,343

$4,421

$96,810

$13,361
$1,069
$2,004
$1,750

$750
$1,000
$540
$20,475
$18,391
$1,471

$2,162
$250

$22,275

April
($0)

$75,015
$3,750
$1,417
$4,018

$1,016
$1,346

$4,421

$90,983

$12,200
$976
$1,830
$500

$15,505

$16,792
$1,343
$1,974
$125

$20,234

May
$0

$78,588
$3,750
$4,018

$1,018
$1,346

$4,421

$93,141

$12,781
$1,022
$1,917
$250

$15,970

$17,591
$1,407
$2,068
$250

$21,317

June
$0

$78,588
$3,750
$4,018

$1,018
$1,346

$4,421

$93,141

$12,781
$1,022
$1,917
$250

$15,970

$17,591
$1,407
$2,068
$125

$21,192





July August September October November December January February March April May June
Non-Instructional

Salaries $25,410 $25,410 $25,410 $24,255 $25,410 $26,553 $24,255 $23,100 $26,565 $24,225 $25,410 $25,410

Payroll Taxes $2,553 $2,553 $2,553 $2,437 $2,553 $2,669 $2,437 $2,321 $2,669 $2,437 $2,553 $2,554

Employee Benefits $3,862 $3,862 $3,862 $3,687 $3,862 $4,038 $3,687 $3,511 $4,038 $3,687 $3,862 $3,863

Purchased Services $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,317 $2,319

Rent/Bond Payment $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,110 $6,120

Repairs and Maintenance $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Property, Casualty, Liability Insurance $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,347 $1,349

Interest/Property Taxes

Internet $751 $751 $751 $751 $751 $751 $751 $751 $751 $751 $751 $752

Utilities $2,350 $4,123 $2,877 $2,008 $1,199 $1,433 $1,327 $1,586 $898 $898 $985 $1,199

Telephone $937 $937 $937 $937 $937 $937 $937 $937 $937 $937 $937 $939

Furniture and Other Equipment $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,653 $1,656 $1,653

Note/Loan/Non-Facility Lease Payments

Audit $13,000

Legal

Advertising/Marketing

Travel $50 $50 $100 $50 $50 $50 $50 $50 $50

Printing and Postage $500 $110 $124 $110 $110 $110 $110

Supplies $2,111 $2,111 $2,111

Food Service

Transportation $2,065 $2,065 $2,065 $2,065 $2,064 $2,065 $2,065 $2,065 $2,063 $2,065 $2,065

Other $2,422 $44,366 $11,200 $5,431 $3,551 $5,657 $6,811 $6,646
Total Non-Instructional $50,901 $52,128 $51,042 $53,274 $62,414 $95,398 $59,136 $52,179 $54,061 $55,243 $55,854 $55,979
TOTAL EXPENSES $87,688 $90,748 $91,538 $89,638 $111,191 $134,982 $94,625 $85,997 $96,810 $90,982 $93,141 $93,141
BALANCE ($0) ($0) ($0) (%0) ($3,540) $3,540 (%0) ($0) ($0) $0 $0 $0
NOTES

Please include in this section, if applicable, any notes that help clarify for the Board the information found above.





Total
($2)

$853,750
$41,610
$5,667
$48,213
$0
$12,214
$16,149
$0
$53,049
$0

$0
$129,830
$1,160,482

$151,623
$12,130
$22,743
$8,000
$0
$1,500
$0

$500
$3,000
$1,080
$0
$200,576

$208,697
$16,696
$24,538
$2,000
$0

$0
$2,834
$1,333
$5,000
$1,200
$0
$262,298





Total

$301,413
$30,289
$45,819
$27,806
$73,330
$12,000
$16,166
$0
$9,013
$20,883
$11,246
$19,839
$0
$13,000
$0

$0

$500
$1,174
$6,333
$0
$22,712
$86,084
$697,608

$1,160,482

($2)
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C. Strength and Stability of the Charter Holder

1. Current Officers, Directors, Managers, or Partners

The corporate board (Board of Directors, or BoD) currently has ten (10) members. A
detailed listing that includes areas of expertise and experience, sector represented, initial
dates of service, length of service, and term expiration dates is included as an attachment.

Current members come from the private, public, educational, faith-based, and nonprofit
sectors. They are representative of large and small business, higher education, the legal and
financial communities, human resources, health care, youth development and nonprofit
leadership. There is a conscious effort to have as members former program participants or
students.

Members serve terms of three years, but may be re-elected to multiple terms if they continue
to be interested and engaged. Terms are staggered in order to encourage continuity should
there be a need for replacement. Longevity is encouraged to maintain the institutional
memory of the organization, but is carefully balanced with regular recruitment of new
members to take advantage of the value of fresh ideas and perspectives. The current average
length of service is 5.8 years.

The corporate bylaws designate four officers: President, Vice President, Secretary, and
Treasurer. As allowed in the bylaws an additional office — Vice President for Resource
Development — has recently been added to focus on the need to increase resources for the
organization. The individual who holds this office concentrates on strategies to expand all
resources necessary for the continued viability of the organization, including board
recruitment, nonrestricted funds, community partnerships, and corporate support. A copy of
the corporate bylaws (ACYR Bylaws) is attached to provide more detailed information
relative to length of terms, officers, etc.).

The Executive Director, Pam Smith, serves as a non-voting member of the corporate board.

1. Recruitment, Selection, and Development

There is an annual needs assessment for the recruitment of new members. The President of
the Board appoints a recruitment committee, chaired by the Vice President for Resource
Development. The committee reviews current membership against a matrix (see attached
Recruitment Matrix), designed as a guide to ensure the membership represents a cross-
section of the community and brings to the organization a variety of knowledge, expertise,
and experience. Based on identified gaps, board members will contact individuals and/or
corporate entities with whom they have professional relationships and whom they believe
have an interest and commitment to the mission of ACYR. Additionally, ACYR maintains
relationships with the Community Relations departments at several local corporations and
has standing requests with these departments for individuals who may be interested in
serving on the BoD. Should an unsolicited inquiry for membership occur, the board is open
to these opportunities.

Business Plan Page 1 of 3
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Prior to recommendation for election to the BoD, a member of the Executive Committee and
the Executive Director will have several informal conversations with the potential members
to ascertain their understanding of the organization’s mission, their potential level of
commitment, and the unique contribution they might make to the agency’s growth and
development. If there appears to be a clear match between the candidate and the
organization’s needs, the board President will extend a formal invitation, based on BoD
approval. The candidate’s name will be presented at the next BoD meeting as a formal
action item.

Once elected, the President and Executive Director schedule a meeting with the new member
to provide an orientation. The orientation includes:

e The organization’s vision, mission, and core values

o Board member responsibilities and expectations

e An organizational overview and program summary

e The current budget and most recent audit and financial reports

e Information about Open Meeting Law requirements

e Adiscussion about the organization’s strategic plan and its status

e Atour of the ACYR campus if one has not already been completed

An annual board retreat is held to renew commitment, review the strategic planning process;
clarify information related to budgets, financial position, and programs; and set goals for the
year. Open Meeting Laws are reviewed at each retreat. The organization subscribes to The
Nonprofit Board Report, a resource for nonprofit boards published monthly. The publication
covers topics such as fundraising, strategic planning, financial growth, etc., and is distributed
to members for review.

2. Roles and Responsibilities

Board Members are responsible for the effective governance of the organization including its
vigorous pursuit of its mission and objectives and the adherence to its core values. The BoD
has five main functions:

Policy Administration: Assumes ultimate responsibility for internal policies which govern the
organization, maintains the legal existence of the organization and ensures that it meets legal
requirements for the conduct of the organization's business and affairs. Responsible for
adopting and updating bylaws and ensures that the organization operates within them.
Adopts policies which determine the purposes, governing principles, functions, activities and
courses of action.

Evaluation: Monitors and reviews the organization's activities, operations and standards of
performance, to include reviewing reports of appropriate committees; approving or rejecting
proposals and recommendations; counseling and providing sound judgment on plans of
committees or of the Executive Director.

Personnel: Employs, supports, and evaluates the Executive Director. Approves and updates
policies which govern the administration of personnel. Participates in the recruitment and
development of board members.

Business Plan Page 2 of 3





Arizona Call-A-Teen Youth Resources, Inc. Arizona Call-A-Teen Center of Excellence
Charter Renewal Application April 19, 2010

Finance: Approves and monitors the annual budget. Creates a financial climate for fulfilling
the organization's purpose. Ensures that sufficient funds are available for the organization to
meet its objectives. Authorizes and approves the annual audit.

Fundraising: Assists in planning and executing fundraising activities appropriate for the
organization. ldentifies sources of funds, solicits in-kind goods and services as well as
providing financial support for the organization.

3. Role in Monitoring Academic Performance

A report from the Charter School Board Committee is a standard agenda item at all board
meetings. The individual who represents the corporate board on the CSBC provides a
detailed overview of items that were discussed at the last CSBC meeting (usually scheduled
one week prior to the corporate board meeting). The BoD is fully informed as to goals,
statistical progress, improvement efforts, and other issues affecting the school.

Business Plan Page 3 0of 3
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: Board of Directors

e . Member Current

Name and Affiliation Expertise Sector(s) Since Term Ends
J. Penny Larson (President) Financial, Management Small Business 2006 2012
CEO, Pacific Financial Association, Inc.
John Oyler (Secretary) Youth Development Small Business, Community 2006 2012
Vice President, Partners in Participation Nonprofit Leadership Organizing
Michael Pearson (Treasurer) Legal, Education Small Business, Higher 2007 2010
Partner, Curry, Pearson & Wooten, PLC Education
Professor, Arizona State University
Sylvester Ajagbe, PhD (Vice President) Family Services, Child Welfare, | Faith-based Organizations 2009 2012
Vice President for Marketing and Nonprofit Management
Development, Lutheran Social Services
George Flores Economic Development Government 2009 2012
Community Development Director Nonprofit Board Development
City of El Mirage
Anna Journey Human Resources Nonprofit Organizations 2009 2012
Human Resources Director Former Participant
Tumbleweed Center for Youth
Development
June Smith Financial Large Business 2008 2011
Vice President and Relationship Banker
Wells Fargo Bank
Lisa Stevens (Vice President for Resource | Health Care, Management Medium Business 2008 2011
Development)
Vice President Customer Relations
TriWest Healthcare Alliance
Gene Weinstein Financial, Systems Small Business, 1979 2011
General Manager, VBS Construction Entrepreneurship
Robert D. Wooten Legal Small Business 2009 2012

Partner, Curry, Pearson & Wooten, PLC
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BYLAWS
ARIZONA CALL-A-TEEN YOUTH RESOURCES, INC.
{(An Arizona Non-Profit Corporation)
As Amended October 20, 2008

ARTICLE |
NAME, LOCATION, AND PURPOSE

Section 1: Name

The name of this Corporation is Arizona Call-A-Teen Youth Resources, Inc.

Section 2: Place of Business

The known place of business of the Corporation is 649 North 6" Avenue, Phoenix, Arizona
85003. The Board of Directors may change the office from time to time, and the Corporation
may have such additional offices as the Board of Directors may designate or as the activities
of the Corporation may require from time to time.

Section 3: Purpose

The Corporation is organized and will be operated exclusively for charitable, educational,
and scientific purposes as defined in Section 501(c)(3) of the Internal Revenue Code of
1986, as amended. The purpose of the Corporation, as stated more specifically in the
Articles of Incorporation, is to serve youth as a community organization to promote all
aspects of community interest accruing to a common good. The current and primary
charitable purpose is to provide comprehensive and coordinated training, education, and
employment services that will contribute to the healthy development of teens and young
adults, their families, and their communities.

ARTICLE I
BOARD OF DIRECTORS

Section 1: No Membership

The Corporation shall not be a membership corporation and shall have no members. All
rights, powers, and responsibilities which inure to the members of a non-profit membership
corporation shall be vested in the Board of Directors of this Corporation, subject to the

limitations of these Bylaws, the Articles of Incorporation, and the laws of the State of
Arizona.

Section 2: Number

The Board of Directors shall consist of no less than seven (7) and no more than fifteen (15)
persons.

Section 3: Term

All Board members shall serve three (3) year terms, but are eligible for re-election.





Section 4: Nominations and Elections

When a vacancy on the Board exists, nominations for new members may be received from
present Board members in advance of a Board meeting. These nominations shall be sent out
to Board members with the regular Board meeting announcement, to be voted upon at the
next Board meeting. These vacancies will be filled only until the end of the particular Board
members’ term. Election of new Directors or election of current Directors to subsequent
term(s) will occur as the first item of business at the annual meeting of the Corporation.

Section 5: Reqular Meetings

(a) Regular meetings of the Board of Directors shall be held quarterly at the office of
the Corporation or at such time and place as the President shall designate by
reasonable notice. A schedule of Regular meetings for the forthcoming fiscal year
shall be published at the last Regular meeting of the current year.

(b) Members of the Board of Directors, or any Committee of the Board, may participate
in a meeting of the Board or of such Committee by means of a teleconference or
computerized communication or other such similar communications device
whereby all persons participating in the meeting can simultaneously communicate
with and fully participate. Participation by such means shall constitute presence in
person at such meeting.

(c) The act of a majority of the Directors present in person or by teleconference or
computerized communication (or other similar device) voting at a meeting of the
Board at which a quorum is present shall be the act of the Board, unless a greater
maijority is specifically required by the Articles of Incorporation or by these by-laws.

(d) A Director of the Corporation who is present at a meeting of the Board of Directors
at which action on any Corporate matter is taken shall be presumed to have
assented to the action taken, unless his/her dissent shall be entered in the minutes
of the meeting, or unless s/he shall file his/her written dissent to such action with
the person acting as the Secretary of the meeting before adjournment thereof, or
shall forward such dissent by certified mail to the Secretary of the Corporation
immediately after the adjournment of the meeting. Such right to dissent shall not
apply to a Director who voted in favor of such action.

(e) A Director my abstain from voting on an action, and such voting abstention in the
case of a conflict of interest shall not be considered a presumption of assent to
such action.

(f) A majority of the Directors present, whether or not constituting a quorum, may
adjourn any meeting to another place and time.

Section 6: Special Meetings

Special meetings of the Board of Directors may be called at any time by the President, a
majority of the Executive Commitiee, or upon written request of at least three (3) Directors.
Notice of such special meetings shall be given to each Director as soon as possible prior to
said meeting, but no less than twenty-four (24) hours prior to said meeting personally, by fax,
by e-mail, or by telephone by the President, the Executive Director or his/her designee,
except that on an emergency basis, the President may call a special telephone conference
meeting with less than such notice. If a special meeting of the Board is duly noticed prior to
the scheduled date of a regular meeting of the Board, and such special meeting will occur on
a date within 5 working days of the scheduled regular meeting, then the President shall have
a right to declare the special meeting as a substitute for, and in lieu of, the regular meeting of
the Board. The provisions for Regular meetings, specified in Section 5(b) through (f) shall
also apply to Special meetings.
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Section 7: Quorum

A guorum at any meeting of the Board of Directors shall consist of a majority of the voting
Directors, without counting any seats on the Board which are then vacant.

Section 8: Conflict of Interest

All Directors shall disclose known conflicts of interest to the Board of Directors when serving
on the Board. A Director must state any conflict prior to any vote. A Director’s vote shall
not count where that Director has a conflict of interest.

Section 9: Minutes

The Secretary shall cause minutes of all Board meetings to be prepared and shall forward or
have forwarded copies of the minutes to all Directors.

Section 10: Resignation, Termination, and Absences

(a) Any Director may resign at any time, by tender of resignation at any meeting of the
Board of Directors, or by giving written notice thereof, at any time to the President
or the Secretary of the Corporation. Such resignation shall take effect
prospectively at the time specified therefore and, unless otherwise specific with

respect thereto, the acceptance of such resignation shall not be necessary to make
it effective.

(b) A Director may be removed, with or without cause, by a vote of a three-fourths
majority of the Board at any time.

(c) Any Director who fails to attend two (2) consecutive regularly-scheduled Board
meetings, without providing a valid reason for his/her absence from such meetings
in advance of the meeting date and time, shall be considered, at the discretion of
the Board of Directors, as having resigned from said Board.

Section 11: Fiscal Year and Annual Meeting

The fiscal year of the Corporation shall be July 1 through June 30. The annual meeting
shall be heid in October.

Section 12: Compensation and Expenses

A Director may be reimbursed for out-of-pocket expenses incurred for representing the
Corporation, provided that the Board authorizes such expenses, or if not practical, by the
Executive Director at his/her discretion. No officer who is also a Director shall at any time be
paid a salary or receive compensation for his/her service to the Corporation as an officer.

ARTICLE 1li
RESPONSIBILITIES OF THE BOARD OF DIRECTORS

Section 1: Responsibilities of the Board

The Board of Directors is responsible for overall policy and direction of the Corporation. The
affairs of the Corporation shall be managed, and all corporate powers shall be exercised, by
or under the direction of its Board of Directors. The Directors need not be residents of the
State of Arizona. The Board of Directors shall have the following specific responsibilities:





(a)

(b)

(©)

(e)
(f)

To approve and support the mission and programs of Arizona Call-A-Teen Youth
Resources, Inc., the population the Corporation serves, and the services to be
rendered.

To adopt annually a budget setting forth in detail the proposed expenditures for the
work of the Corporation for the ensuing year, and authorize and approve other
such expenditures in excess of $25,000 as may be appropriate.

To approve changes and additions in the By-laws consistent with the Articles of
Incorporation and the objectives of this Corporation.

To authorize any committees necessary to carry out the objectives and to have
final responsibility for the work of all such committees.

To appoint an Executive Director and determine the duties of the office.

To make a full and complete report of its activities to the public at the Annual Meeting.

ARTICLE IV
OFFICERS AND EXECUTIVE DIRECTOR

Section 1: Designation of Officers

The officers of this corporation shall be a President, a Vice-President, a Secretary and a
Treasurer, and other such officers and assistant officers as the Board may deem necessary.
The same person, except the offices of President and Secretary, may hold two or more
offices concurrently.

(a)

(b)

(d)

The President shall preside at all meetings of the Board of Directors and the
Membership. S/he shall appoint all committees with the approval of the Board of
Directors and shall call special meetings whenever he deems necessary. S/he
shall be an ex-officio member of all committees except the Nominating Commitiee.

The Vice-President shall perform the duties of the President in the event of his/her
absence, resignation, or disability.

The Secretary shall keep the minutes of the Corporation and such books and
records and perform such other services as the Board of Directors may require.
The Executive Director may designate a staff person to assist the Secretary of the
Board.

The Treasurer shall have charge of the funds of the Corporation and may be
bonded.

Section 2: Elections and Term of Office

The Board of Directors shall take into account and carefully consider the recommendations, if
any, of the members whenever the Board elects officers of the Corporation. New offices may
be created and filled, and vacancies may be filled, at any meeting of the Board of Directors.

(a)

(b)

All officers shall be elected by Board of Directors from among the Directors at the
Annual Meeting of the Corporation. Each officer must be elected by the vote of a
majority of the Directors then constituting the Board. If the election of any officer is
not held at such meeting, such election shall be held as soon as conveniently
possible thereafter.

The elected officers’ term of office shall be one (1) year or until their successors
are duly elected and qualified. No officer shall serve more than three (3)
consecutive terms in the same office.

-4 -





Section 3: Resignation and Removal

(a) Resignation. Any officer may resign at any time by giving written notice of resignation
to the President of the Board (or, in the case of the President of the Board, then fo the
Secretary). A resignation shall take effect at the time specified therein or, if no time is
specified, then it shall take effect immediately upon receipt by the President (or by the
Secretary in the case of resignation by the President of the Board).

(b) Removal. Any officer elected or appointed by the Board may be removed, with or
without cause, by the vote of a majority of the Directors then constituting the Board
at any Regular or Special Meeting. Any such removal shall be without prejudice of
the contract rights, if any, of the officers so removed.

Section 4: Vacancies

A vacancy in any office, except for the office of the President, because of death, resignation,
removal, disqualification or otherwise, may, but need not be, filled by the vote of a majority
of the Directors then constituting the Board for the unexpired term of the seat vacated,;
provided, however, a vacancy in the office of President of the Board shall be filled for the
unexpired term by the Vice President at the next duly held meeting of the Board.

Section 5: Executive Director

The Board delegates responsibility for day-to-day operations to the Executive Director, who
shall act as corporate agent and shall be a non-voting member of the Board of Directors.
The Executive Director, acting as the primary agent of the Board, shall be authorized to
approve checks and payments up to $25,000.

ARTICLE YV
COMMITTEES

Section 1: Executive Committee

The elected officers of the Corporation shall comprise the Executive Committee. Except
for the power to amend the Articles of Incorporation and Bylaws, the Executive Committee
may act on behalf of the Corporation and take action on essential matters relating to the
affairs of the Corporation in lieu of calling a full Board of Directors meeting when the
matter is urgent. Any action of the Executive Committee must be reported at the next
Regular meeting of the Board or Special Meeting of the Board.

Section 2: Charter School Board

(a) In accordance with ARS §15-183, the Board of Directors hereby designates a
committee named “Charter School Board”. This committee shall be chaired by a
regular member of the Board of Directors who will report back to the Board informing
that body of issues affecting the charter school. The purpose of this board is to act as
the school policy governing body.

(b) Notwithstanding Article V of the Corporation’s Bylaws, as amended August 20, 2003,
the Charter School Board shall:

I. Consist of not less than three (3) and not more than five (5) members.
ii. Be elected/appointed for a term of one (1) to three (3) years.

iii. Be responsible for school policy.

iv. Actin a responsible fiscal manner.
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v. Not bind the school into any contracts without permission of the Board of

Directors.

vi. Act as the first appeal of any student disciplinary hearings.

(c) Members may be re-elected/re-appointed to serve consecutive terms.

(d) As of the date of this amendment, the ACYR Center of Excellence is in conformity
with all State of Arizona regulations as pertaining to its charter. The Charter School

Section 3:

B
i
.

oard shall:

Ensure that all Department of Education rules and updates are complied with.
Approve an annual school budget (Department of Education funds only) that is
balanced.

Report the minutes of meetings in writing to the Executive Committee and to the
Executive Director.

iv. Report to the Executive Committee and to the Executive Director on any issues

V.

that need special Board attention.

Assure that all required reports are delivered via electronic or hard mail to the
appropriate State of Arizona or other relevant governmental authorities or
departments.

Other Committees

(a)

()

(d)

The Board of Directors, by resolution adopted by a majority of the Directors, may
designate and appoint one or more committees, each of which shall consist of one
or more Directors and such number of persons who are not Directors, as the Board
may determine. Committees shall report to the Board of Directors. The President
and the Executive Director are non-voting members of all commitiees.

To the extent provided in the resolution, Committees shall have and exercise the
authority of the Board of Directors in the management of the Corporation, except
that no such committee may exercise the authority of the Board of Directors in
reference to the following matters:

(i) filling vacancies on, or increasing or decreasing the members of, the
Board of Directors or any committee of the Board of Directors;

(i) adoption, amendment, or repeal of the Bylaws; and
(i) fixing compensation of Directors, officers or employees.

Each member of a committee established under this section shall continue as such
until the next regular annual meeting of the Board of Director and until his/her
successor is appointed, unless the committee shall be sooner terminated or unless
any such member is removed from such committee or unless such member shall
cease to qualify as a member thereof.

Any member of a committee established under this section may be removed by the
Board of Directors whenever in their judgment the best interest of the Corporation
shall be served by such removal.





ARTICLE VI
GENERAL PROVISIONS

Section 1: Contracts

The Board of Directors may authorize any officer or officers, agent or agents of the
Corporation, in addition to the officers so authorized by these Bylaws, to enter into any
contract or execute and deliver any instrument in the name of or on behalf of the
Corporation. Such authority may be general or confined to specific instances.

Section 2: Checks

All checks, drafts, or orders for the payment of money, notes, or other evidences of
indebtedness issued in the name of the Corporation, shall be signed by such officer or
officers’ agent or agents of the Corporation in such manner as shall from time to time be
determined by resolution of the Board of Directors. In the absence of such determination by
the Board of Directors, such instrument shall be signed by the Secretary or Treasurer (or an
assistant of either one), and countersighed by the President or Vice-President of the
Corporation.

Section 3: Deposits

All funds of the Corporation shall be deposited from time fo time to the credit of the
Corporation in such banks, trust companies or other depositories as the Board of Directors
may select.

Section 4: Gifts

The Board of Directors or its designated agent may accept on behalf of the Corporation any
contribution, gift, bequest, or device for the general purposes or for any special purposes of
the Corporation, provided the cost for maintaining such gift(s) does not exceed $100.

Section 5: Loans

No loan shall be made by or to this Corporation and no evidences of indebtedness shall be
issued in its name, unless authorized by a resolution of the Board of Directors. Such
authority may be general or confined to specific instances. No loans shall be made by the
Corporation to any of its Directors or officers.

Section 6: Books and Records

The books, accounts, and records of the Corporation shall be kept at such place or places
as the Board may from time to time determine, provided that at all times the Corporation
shall maintain, at its statutory agent’s office or its known place of business in Phoenix,
Arizona a record of the names and addresses of Directors.

Section 7: Corporate Funds

No Director, officer, or agent of the Corporation shall authorize or allow any corporate funds
to be expended for any purposes other than as set forth in the Articles of Incorporation or for
purposes reasonably incidental thereto.

Section 8: Audits and Insurance

(@) In order for the Corporation to comply with Federal laws and grants/contracts,
annual independent audits shall be performed in conformity to contract
commitments.

-7 -





(b) The Corporation shall maintain insurance to ensure adequate protection of its
property, liability and general well-being.

ARTICLE Vi
CHANGE OF BYLAWS

Section 1: Methods

These By-laws may be altered, amended, or repealed, and new Bylaws may be adopted
only by the affirmative vote of three-quarters (3/4) of the Board of Directors of the
Corporation then constituting the Board.

Section 2: Notice

No proposed amendment shall be put to vote unless a copy of the proposed amendment
shall have been mailed, faxed, e-mailed, or otherwise made available to each Director at
least ten (10) days before the date of the meeting at which the proposed amendment is to
be acted upon the Board.

These Bylaws were approved at a meeting of the Board of Director of Arizona Call-A-Teen
Youth Resources, Inc., on October 20, 2008.
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INTRODUCTION: PERFORMANCE MANAGEMENT PLAN

The Arizona Call-A-Teen Center of Excellence believes that all students can learn — and learn
well. We hold that all students can develop a vested interest in what they learn: each student
possesses human dignity, has individual worth, and commands respect. The uniqueness of the
student requires that education will purposefully advance the student's intellectual, physical and
social development and will be supported by skilled, caring adults.

To this end, the mission of the Center of Excellence is to provide each student with innovative
learning experiences that develop positive intellectual, social and physical outcomes of
significance, to promote self-directed, lifelong learning, and to facilitate the student’s ability to
make responsible decisions about his or her education and future.

The Center of Excellence, chartered in 1995, was designed specifically to serve students who
have been left behind: those who are in danger of dropping out or who have dropped out of
school, typically targeting students who are over-age and under-credited. The school was
intentionally designed as a “safety net” for high school students who have not been successful in
a traditional school environment and/or whose life circumstances and personal choices have
interrupted their high school education.

Today, the typical student who enrolls at the Center of Excellence is a member of a family at or
below the poverty level, has attended and withdrawn from at least one other school, is one year
or more behind in the number of credits earned toward graduation, and has literacy and/or
numeracy levels below the 6" and 7™ grade, respectively. They generally have at least two
additional significant barriers to completing their high school education, such as involvement
with the juvenile justice system, pregnant or parenting status, substance use, gang involvement,
family history of dropping out, etc.

The Center of Excellence has been determined to be an alternative school and is designated as a
schoolwide Title I school. Eight teachers provide instruction to 125 students. The school was
originally accredited by the North Central Association of Schools (NCA) in 1999 and renewed in
2005.

I.  Data Self-Analysis

In compiling and analyzing data to provide a thorough understanding of student achievement,
school effectiveness, and factors that have influenced both, we examined AIMS Student Level
Assessment Data for both annual testing cycles for all students tested from 2005-2009. Results
were sorted by cohort, test cycle, subject area, strand/concept, and achievement category
(exceeds, meets, approaches, falls far below) to ensure the depth of analysis would discern trends
specific to various groups.

We also compared Terra Nova results from 2005-2009, which provided a snapshot of the
achievement levels of 9™ graders enrolled in the spring of each year. The results of internal
schoolwide assessments in reading, math, and language (administered to all at enrollment) were
also reviewed to obtain a sense of their basic skill levels.
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Data gleaned from the school’s automated student records management system (SASI) were
extracted to fully illustrate the characteristics of typical students at the school. We looked at
both SASI and Arizona Department of Education records to analyze attendance rates.

The majority of the school’s population represent two sub groups: Hispanic and low SES, which
comprise an average of 85% and 94% of school membership, respectively. Therefore, AIMS
results displayed in the charts and tables and the analysis applied to the data are indicative of the
achievement of these two subgroups as well as the school as a whole.

A. AIMS Math Results/Analysis

In reviewing test data for the last five years we looked at results for all test takers as well as those
for the AYP cohorts. These data are presented in the tables below. For the AYP cohorts, the
percentage of students scoring in the Falls Far Below category has remained relatively static for
the last three years after showing decreases in 2005 and 2006. There is little consistency with the
percentages of students approaching and meeting/exceeding the standards from year to year. We
attribute some of this to the small number of students in the respective cohort groups where one
or two students can significantly impact the percentage, as well as the mobile nature of the CoE
student population. This is explained in detail in section I.C. of this narrative.

AIMS Math Results — AYP Cohort

2005 - 2009
Year N Exceeds Meets Approaches Falls Far Below
2009 26 0/0% 2(1.7% 6/23.1% 18/69.2%
2008 21 0/0% 4/19% 2/9.5% 15/71.5%
2007 24 1/4.2% 4/16.7% 3/12.5% 16/66.7%
2006 31 0/0% 1/3.2% 12/38.7% 18/58.1%
2005 25 0/0% 2/8% 3/12% 20/80%

Data that show improvement for all test takers is somewhat more consistent. With the exception
of the last test cycle, we see a slight upward trend in the percentage of students demonstrating
proficiency. We also see an overall decrease in the percentage of students in the Falls Far Below
category. The students that are approaching the standards naturally vary in relationship with the
number and percentage that meet or exceed.

AIMS Math Results — All Students/All Test Dates

2005 - 2009
School Year N Exceeds/% Meets/% Approaches/% Falls Far Below/%
2008/2009 134 0/0% 17112.7% 29/21.6% 88/65.7%
2007/2008 86 0/0% 14/16.2% 1517.4% 57/66.3%
2006/2007 106 1/.9% 14/13.2% 20/18.7% 71/66.9%
2005/2006 95 0/0% 10/10.6% 22123.2% 63/66.3%
Spring 2005 75 0/0% 9/12% 12/16% 54/72%
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In reviewing AIMS data by strand for all test takers, we find that students perform poorly across
all strands, typically scoring between 40% and 45% of the possible points and below the state
mean. Results for the AYP cohort in each test cycle are consistent with overall scores, differing
at most by 5% with the 5 year average for all test takers. Low scores in the first two strands
(Number Sense and Concepts and Data Analysis, Probability, and Discrete Mathematics) are of

the greatest concern, as it is apparent that students do not have the foundational math skills
needed for more complex functions.

AIMS Math Strands 2005-2009
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To summarize, it appears that while the general trend is somewhat encouraging, it does not show
significantly upward movement to meet the AMO goal of 40% for 2007-2010 and will leave the

school far short of future AMO goals unless a substantial and effective effort is made to improve
student achievement in math.

B. AIMS Reading Results/Analysis

Reading scores of both the AYP cohorts and all test takers are significantly higher overall than
student math scores, and appear to be trending upward overall. For the AYP cohorts, the
percentage of students scoring in the Meets/Exceeds and Falls Far Below categories has
alternated between improvement and decline, but again, the small number of test takers can
result in greater variances due to a difference of one or two students’ scores in a particular
category. The Approaching category has remained relatively static for all five years, with
upward movement in 2009 as a result of 38.4% meeting or exceeding standards.

AIMS Reading Results — AYP Cohort

2005 - 2009
Year N Exceeds Meets Approaches Falls Far Below
2009 26 1/3.8% 9/34.6% 12/46.2% 4/15.4%
2008 22 0/0% 5122.71% 12/54.6% 5122.71%
2007 19 0/0% 6/31.6% 10/52.6% 3/15.8%
2006 30 0/0% 7123.3% 15/50% 8/26.7%
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| 2005 | 30 | 0/0% | 11/36.7% | 15/50% | 4/13.3%

For all test takers, we see significant improvement in the Meets/Exceeds categories in the 2009
testing cycle following declining percentages in 2007 and 2008. The percentage of students
scoring “Falls Far Below” shows a consistent downward trend over the last three years.

AIMS Reading Results — All Students/All Test Dates

2005 - 2009
School Year N Exceeds Meets Approaches Falls Far Below
2008/2009 96 1/1% 35/36.5% 45/46.9% 15/15.6%
2007/2008 88 0/0% 19/21.6% 50/56.8% 19/21.6%
2006/2007 85 0/0% 19/22.4% 42/49.4% 24/28.2%
2005/2006 73 0/0% 20/27.5% 35/47.8% 18/24.7%
Spring 2005 83 0/0% 28/33.7% 44/53.0% 11/13.3%

In reviewing AIMS reading test data by strand for all test takers, we find that students perform
much closer to the state mean in reading, as illustrated in the chart below.

AIMS Reading Strands 2005 - 2009
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Results for the AYP cohort in each test cycle are even more consistent with state mean scores.
In both data sets, however, the lowest scores are in the Reading Process strand, again indicating
that students are deficient in the basic skills that are the foundation for comprehension.

AIMS Reading Strands - AYP Cohorts 2005 - 2009
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C. Terra Nova Results/Analysis

Our analysis of Terra Nova data indicates that students who take the Terra Nova as 9™ graders at
the Center of Excellence demonstrate a consistently low pattern of achievement in all academic
areas. On average over the previous five years, the median national percentile (MNP) of CoE 9™
graders is 31.82 points below the Arizona MNP in math; 24.83 points below the Arizona MNP in
reading; and 25.68 points below the Arizona MNP in language.

Terra Nova Results 2005 - 2009
Center of Excellence
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It is difficult to correlate the relationship of Terra Nova results to the school’s overall AIMS
performance with a high level of confidence, as CoE’s student population/cohort composition
often changes significantly from year to year. As detailed in section I.G., slightly less than 13%
of 9th graders begin their high school career at the Center of Excellence. Another 5% t010%
transfer in during the course of the year, resulting in a comparatively small percentage of 9"
graders when compared to the norm. Many of the same students that transfer in during the
school year return to their home school for their 10" grade year, which makes drawing specific
correlations difficult at best. However, it is safe to conclude that CoE 9™ graders typically lack
the necessary basic, fundamental skills in all academic areas which contributes to their overall
low performance on AIMS assessments during their 10" grade year.

D. Graduation Rate

The Center of Excellence has met its graduation rate accountability measure for the last three
years, relying on an annual increase of at least one percentage point rather than the overall
percentage. As we detail in the section I.G. of this narrative, a large number of students enroll at
the Center of Excellence having previously attended other high schools and are lacking the
credits to graduate with their cohort; it is not unusual for a chronological senior to enter the
school with fewer than 10 credits. We will need to continue to pay special attention to this
measure, both in terms of AIMS proficiency and credit recovery in order to maintain steady
progress.
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E. AYP/AZ LEARNS Evaluations — 2005 - 2009

The chart below illustrates CoE’s history with regard to meeting AYP.

2005 2006 2007 2008 2009
Met Percent Tested v v v ® ®
Met Test Objectives ® ® v ® v
Met Graduation Rate v v v v v
Made AYP ® ® v ® ®

The school is consistently evaluated as “Performing” for AZ LEARNS.
F. Internal Assessment Data

Students are assessed at the beginning of the school year or upon transfer in using the Test of
Adult Basic Education (TABE). Assessment results and analysis are made available to all
teachers and in-house tutors so they can target specific skill development for both individual
students and groups of students with similar skill deficiencies. The average TABE grade level
scores for newly enrolling students at the Center of Excellence are 6.6 in Reading, 5.9 in
Language, and 5.4 in Math

G. Additional Observations

Student Characteristics

In analyzing the composition of the student population at the Center of Excellence, it becomes
apparent that the school has been successful in attracting its targeted population. Students at the
Center of Excellence are highly mobile, enrolling at the Center of Excellence after previously
attending and dropping out of other high schools, often during the same school year. They are
over-age and under-credited, and have reading and math skills much below the appropriate grade
level. Students overwhelmingly come from families in poverty, and they often have made poor
decisions, resulting in life circumstances that have contributed to interruptions in their education
progress. Data from our student records management system indicate that:

o The Center of Excellence has enrolled a total of 773 students in the last five years, an
average of 155 students per year. However, the school’s ADM averages 106 per year.

e 54.3% of the students (428) entered after the start of the school year.

e 674 students (87.2%) had been enrolled at a different high school before enrolling at CoE.
« Students enrolled in a different school prior to CoE transferred an average of 2.41 credits.
o The average age at initial enrollment at CoE is 16.2 years.

« Only 12.8% of students enter CoE directly from 8" grade.

o An average of 94% of the student population are Title I eligible.

e Over 34% have been involved in the juvenile justice system and are currently on
probation or parole.
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o Just under 32% are pregnant or parenting.
e 13% are considered homeless.
e 56% have a history of behavioral suspensions.

Anecdotally, students often have other family obligations/circumstances that negatively impact
attendance and retention. Absences are frequently attributed to caring for siblings or other
family members; working late hours to contribute to family income; and frequent relocation.
These, combined with the characteristics described above, lay the groundwork for poor academic
performance and success and must be considered in developing strategies to improve student
achievement.

Attendance and Retention

Consistent attendance at the Center of Excellence tends to be uneven from year to year. Internal
records show the following absence rates for the last five years:

2004/2005 2005/2006 2006/2007 2007/2008 2008/2009
18.7% 15.3% 7.1% 17.6% 8.39%

In reflecting on factors that contribute to the fluctuation, we can point to a high level of teacher
turnover in 2007/2008 after steady improvement over the course of the three previous years.
Teacher and staff stability likely contributed to a lowered absence rate in 2008/2009. However,
if students aren’t in school, they can’t develop the skills needed to achieve at desired levels.
Efforts to stabilize attendance at higher rates will contribute to increased instructional time and
most likely result in improved academic achievement.

We lose 5-7% of our students each year because of the high mobility of their families and the
additional travel time required to continue to attend CoE. Another 8% recidivate and are placed
in detention; students who elect not to return after a suspension comprise another 4% of the
turnover rate. Slightly less than 10% of our students —including both young men and women —
do not return after the birth of their baby. Yet another small percentage decides that a diploma
will take too long to achieve and opt instead for a GED.

Growth With Student Retention

Additional analysis of AIMS Reading and Math data indicates that students who stay at CoE and
test multiple times at CoE overwhelmingly demonstrate growth from test cycle to test cycle. The
two charts below illustrate that growth. Almost 85% of students who test in reading at least
twice at CoE improve their scores. Slightly over 78% of students who retest in math show
increased scores. Improvement is often significant. On average, students increase reading scores
by 90.3 points; math scores improve by an average of 78.2 points.
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We attribute this improvement primarily to the fact that there is a continuity of instruction when
students remain at the same school. The teachers’ familiarity with students’ individual
academic needs will lead to a greater focus on skill development. An important factor in
improving performance will be increasing the number of students who continue to attend the
CoE after initial enrollment.

Il.  Underlying Reasons for Performance
Hypotheses

In initially considering the school’s past performance, we identified four factors that we believe
have contributed to our lack of progress toward academic achievement goals:

« Students enter the Center of Excellence with low foundational skills in reading and math,
requiring a high level of remediation before they can demonstrate proficiency in those
areas.

« Students who enroll at the Center of Excellence exhibit numerous characteristics that
increase their likelihood of failing to achieve academically and earn a high school
diploma.

o The high degree of student mobility adversely affects school performance.

e The school’s instructional practices have not been consistently or sufficiently focused on
improving students’ fundamental reading and math skills.

Three of the four issues are directly related to the commitment the Center of Excellence has
made to target those students who demonstrate a history of poor achievement, attendance, and
persistence, and have life circumstances that frequently interrupt their education. One course of
action could be to modify the kind of student we target for enrollment. However, this option is
counter to the commitment and the investments we have made to offer the opportunity for high
school completion to students who otherwise might not have that option. Therefore, it is
incumbent on the school leadership to continuously improve the strategies that are currently in
place to address the barriers students face and to identify additional approaches that will result in
improved student achievement.

Our assessment of the underlying reasons for performance are presented below, along with a
description of efforts to date and an introduction to how we intend to address the issue in the
performance management plan that follows.
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1. Teacher and staff turnover has disrupted the continuity of instruction and students’
attachment to the school.

Overall, CoE experiences the same issues that many schools do on a national level in
attracting and retaining well qualified and committed teachers to urban school settings. Our
students have low skills, are difficult to motivate to assume responsibility for their learning,
often have behavioral issues that interrupt the teaching process, and require supports beyond
the normal scope of the school’s primary mission. CoE expects a very special skill set and
commitment from its teachers: understand and incorporate youth development principles and
practices within teaching methodologies; be flexible with regard to courses they will teach,
requiring them to prepare for several different classes every quarter; address low skill levels
of students along with content area standards; and utilize exceptionally-developed classroom
management skills to address behavioral issues. Coupled with salaries and retirement
benefits that until recently did not compare as favorably to established school districts as they
should, recruitment and retention of teachers suffered. In 2003 the school began a concerted
effort to increase teacher salaries to be competitive with traditional school districts to the
extent possible. Teacher feedback has been positive. CoE is a small school (usually having
an enrollment under 125 students with classes of no more than 15 students) and we
encourage the development of positive youth/adult connections. When a teacher who has
developed those relationships leaves the school, students are adversely affected through
another disruption in their education and development process.

In May, 2006 the Assistant Principal — who was being groomed to replace the Principal upon
her pending retirement — left CoE to accept an administrative position at another charter
school. At the same time the lead teacher, who was pursuing her administrative certificate,
resigned because of family commitments, leaving us with a leadership vacuum to replace the
Principal. A new assistant principal was recruited and hired and the Principal delayed her
planned retirement to work with and mentor the new assistant principal.

The new assistant principal brought a fresh perspective to school operations and was eager to
implement new strategies and processes. After a full semester of orientation and mentoring
by the Principal, he was given latitude to work with teachers and staff in developing an
action plan and new strategies. Unfortunately, his leadership style and management
approach changed while not under the tutelage of the Principal. Teachers and staff became
disgruntled and unhappy. Their attempts to express their concerns to the Assistant Principal
were met with resistance or were disregarded. Ultimately, when the Principal and Executive
Director were drawn in to intervene and mediate, the teachers had basically shut down and
would not participate in resolving the conflict. They completed the school year but decided
not to return the next year. This placed us in a difficult position; their delay in resigning
meant that we were behind in recruiting for new staff. As a result, the teachers hired for the
new year would not have been our first choice with a wider field.

We continued to experience similar unrest the subsequent year even though the Assistant
Principal received additional guidance and counseling. Finally, he was let go at mid-year.
Obviously, the students were fully aware of the discord during this time period and
inappropriate behaviors escalated, contributing to a less than ideal learning environment. We
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were able to convince the previous Assistant Principal to re-join staff, which provided a
degree of stability and focus with the students that we thought might have been damaged
beyond repair. We experienced another round of teacher turnover, but were able to recruit
and hire well in advance of the start of the school year. Since, we are observing a greater
degree of teacher retention, a calmer atmosphere at the school, and a better learning
environment for the students. Under the best circumstances, our students struggle with
learning and achievement; the unsettled situation with teachers and staff and resultant
turnover certainly negatively affected achievement.

2. Use of assessment results to inform instruction has been erratic and uneven.

CoE has consistently administered the Tests of Adult Basic Education (TABE) to all
incoming students to assess their reading, math and language skills. This strategy was
implemented early in the school’s operation in order to compensate for delays in receiving
student records from schools they had previously attended and the fact that assessment
results were infrequently included in those records. The TABE was selected based on the
information it provided with regard to discrete skill deficiencies, ease of administration, and
the organization’s familiarity with the instrument.

Assessment results were distributed to teachers, who were expected to analyze the
information and develop strategies to address basic skills within the context of their
particular subject. The Principal provided guidance in this process and the data became used
as part of a general strategy to modify instruction to accommodate low reading and math
levels. With the implementation of No Child Left Behind, the development of a statewide
assessment to measure student achievement, and annual yearly progress measures for
schools, assessment took on a new importance and dimension, requiring a change in how
results were used. Our efforts as a school to embrace the change were uneven.

Results were again distributed to teachers to analyze, who were then asked to develop plans
for individual students. The responsibility typically was assumed by the English and math
teachers, who were then expected to communicate achievement plans to other content area
teachers along with suggestions for skill building within the context of the particular subject.
The Principal provided guidance in the process and assisted with developing achievement
plans and associated learning activities as necessary. This worked fairly effectively for
reading and writing, which we attribute to the English teacher’s skill and commitment, as
well as her length of employment at the school. It was not as effective for skill building in
math, most likely because of turnover in that position and the qualifications of the succession
of teachers.

More recently, we have modified how assessment results are distributed to teachers: along
with raw results, teachers receive an analysis of discrete skills crosswalked with standards
and corresponding AIMS strands. Teachers are expected devote a minimum of fifteen
minutes each class period to both individual and group skill building. Math activities are
developed for multiple achievement levels for use in all classrooms, and reading activities are
intended to include vocabulary development and a focus on comprehension specific to the
subject area. Individual student test results from Terra Nova and AIMS are made available to
teachers whenever possible to provide further information to guide instruction. We should
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note that Terra Nova and AIMS data are not always available when students have taken those
assessments at another school.

The considerable teacher/staff turnover that occurred during the 2007/2008 school year
(described above) contributed to the school’s uneven implementation of assessment-driven
skill building. It is receiving a more consistent focus in the current school year, but needs to
be more closely supervised and monitored to ensure students’ needs are met. Additionally,
teachers are in need of professional development to build their capacity in assessment-driven
instructional practices.

3. The school is hard-pressed to provide fundamental reading and math skills
development instruction to the number of students needing this intervention and still
offer a full complement of core and elective courses.

As we have established, students enroll at CoE with low basic math and reading skills as well
as few credits toward graduation. However they also enroll because they want to move on
with their lives by accelerating high school completion. This creates a tension as we attempt
to strike a balance between the student’s desire to accelerate their learning and the reality that
their current skills will not allow them to succeed in high school level classes. Even though
most of our students need basic skills development, others are ready to graduate. With a
teaching staff of eight (one of whom is special education), it becomes a logistical dilemma to
provide the range of classes needed to offer both the core courses students need and the
number of remediation classes necessary.

We have not been as effective as needed in striking that balance. We must develop
alternative strategies that will ensure students leave the Center of Excellence with the skills
they need to succeed beyond high school and yet provide options for credit recovery for
students who are ready for that level of work.

4. While voluntary tutoring and “AIMS preparation” classes have been offered, skill
development in reading and math has been expected to be addressed in regular English
and math classes.

The Center of Excellence partnered with Campfire, which was awarded a grant beginning the
2006/2007 school year to provide tutoring free of charge. Six tutors were assigned to the
school; three in reading and three in math. The services lasted for a year and one-half. It is
interesting to note that the highest overall scores in both subject areas occurred in that time
period. However, these services were discontinued as a result of funding.

We have attempted to replicate this effort through school improvement funding, and
activities within an AIMS Intervention and Dropout Prevention grant. There has been
growth demonstrated by individual students as a result, however available resources are not
able to fund enough tutors to reach the large number of students who need intervention.

To compensate, all teachers are expected to spend structured time building vocabulary and
comprehension skills within the context of their particular subject area. They are also
provided with math activities for students to “journal” with math problems. While these are
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good supplemental activities, they cannot take the place of targeted instruction in reading or
math by teachers with specific credentials in these areas.

After analyzing Terra Nova, AIMS and TABE results, the need for targeted remediation
beyond what can be accomplished in regular English and math classes is obvious. Too many
students lack too many foundational skills to grow and succeed academically. This specific
skill remediation can only happen with continuous targeted instruction geared to each
student’s precise needs.

5. The absence of an in-school suspension option contributes to student turnover and
withdrawals.

Many of the students enrolled at CoE have a past history of classroom disruption and
suspensions for behavioral issues. When appropriate, and according to the school’s code of
discipline, the consequence of serious disruptions is often off-campus suspension. It is the
option of last resort, as we realize that off campus suspension often has negative effects.
Students lose the ability to earn or recover credits, become disconnected from the school, and
once again experience an interruption in their education. This break in academic continuity
and progress is in conflict with the school’s mission in effectively educating disenfranchised
youth.

We are aware of the value of in-school versus off-camps suspension but, as with attempting
to achieve a balance between offering skill development and core content classes, we lack the
personnel and space to provide a meaningful in-school suspension option. The reality is,
however, that unless we commit to a creative solution, students will continue to leave school,
fall further behind, and become fully disconnected with formal education.

6. The high number of students who enroll at the school after the start of their 9" grade
year adversely affects AIMS performance and meeting AYP.

Our analysis of AIMS results indicates that students who have been enrolled in the school for
one year or less meet or exceed standards at lower rates than students who have been enrolled
for longer periods of time. Since slightly less than 13% of our students enroll at the Center
of Excellence as 9" graders, this presents a significant barrier to meeting achievement goals.
The problem is exacerbated by the fact that CoE admits a significant percentage (30 — 35%
on average) of new students each year, the majority of which are in the 10" grade (AYP
cohort). Students are also admitted at the beginning of each quarter. While AYP evaluations
include only those students who begin the year at the school, overall schoolwide results are
negatively affected by the scores of newer students.

School leadership and teachers have struggled to develop effective strategies to improve
retention, but we have identified that many of the reasons they leave school have little to do
with the school’s efforts or effectiveness. We lose 5-7% of our students each year because of
the high mobility of their families and the additional travel time required to continue to
attend CoE. Another 8% recidivate and are placed in detention; students who elect not to
return after a suspension comprise another 4% of the turnover rate. Slightly less than 10% of
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our students —including both young men and women — do not return after the birth of their
baby. Yet another small percentage decides that a diploma will take too long to achieve and
opt instead for a GED. While approximately 15% of the students who leave mid-year
eventually re-enroll, their education has again been interrupted and they fall further behind in
both skill development and credits.

Our goal is to increase the number of students who start and complete the school year and
return the following year. We believe that increased emphasis on skill development will
contribute to student achievement and success, as will the availability of additional credit
recovery strategies outlined in the Performance Management Plan. This in turn will become
a positive factor in the students’ sense of accomplishment and will result in greater retention
despite their continuing challenges.

Performance Management Plan

The attached Performance Management Plan Template is presented as a detailed action plan to
improve student achievement. The budget column reflects budgeted costs for the 2010/2011
academic year. The amount budgeted for specific strategies where personnel is allocated reflects
the salary/employee related expense costs associated with one (1) full-time math teacher
responsible for instruction in basic/foundational math skills, one (1) full-time reading specialist,
and an estimated 25% of other instructors’ time devoted to activities delineated in the PMP.
Professional development costs include the cost for training, associated travel, and substitute
teachers to cover classes in the teacher’s absence.
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1VV. Facilities Plan

The Arizona Call-A-Teen Center of Excellence charter school is located in a dedicated building
at 641 N. 6™ Avenue, Phoenix. It was newly constructed in 1994 for the sole purpose of housing
the charter school. Furniture and fixtures such as air conditioning/heating units, plumbing,
carpeting, etc., are replaced/repaired as needed. There is an established schedule for replacing
AC/heating units as well as necessary technology. A separate computer lab is located in an
adjacent building (648 N. 5™ Avenue) owned by the organization and designated for use by
individual classes as well as for tutoring and skills building. There are no plans to renovate or
expand.
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BUSINESS PLAN
B. Strength and Stability of the Governing Body

1. Current Members

The Charter School Board Committee (CSBC), the school governing body, currently consists
of four (4) members. Members represent the educational, public, and private sectors.
Collectively, current members have been associated with the organization for a combined 97
years and with the Center of Excellence for a combined 49 years, providing a strong case for
the stability that comes with a long-term commitment. CSBC members serve terms of three
years, although members can be re-elected for multiple terms. Terms are staggered in order
to encourage continuity should there be a need for replacement.

Gene Weinstein has been a member of the CSBC since the charter was awarded in 1995, and
a member of the corporate board since 1979. He assisted with the original charter school
application and implementation. Mr. Weinstein serves on the Phoenix Police Citizen Review
and Use of Force Commission and is a past member of the Phoenix Arts Commission,
serving as chair of the Education Committee. He is the General Managing Partner of VBS
Construction and operates M & G Business Services, an accounting and tax preparation firm.
He holds an MBA and taught accounting for eleven years at Western International
University.

Bernice Lever has been a member of the CSBC since 2003 and served as a member of the
corporate board from 2003 - 2009. Ms. Lever was the Executive Director of ACYR from
1980 — 2002 and was instrumental in obtaining the initial charter in 1995 and overseeing
start-up and implementation. She has extensive knowledge of charter school regulations,
budget requirements, and reporting requirements. During Ms. Lever’s tenure as Executive
Director, she was directly responsible for increasing annual agency revenues from $42,000 to
$2.1 million and developing the organization’s reputation for quality and accountability.
Prior to her employment with ACYR, Ms. Lever owned and operated a small business in
New York City.

Gloria Junkersfeld recently retired as Principal of the Center of Excellence, serving in that
capacity since the original charter was awarded in 1995. She has extensive knowledge and
hands-on experience in charter school operations and reporting requirements. Ms.
Junkersfeld has over thirthy-five years experience as a teacher and school administrator. She
holds a Bachelor’s degree in Education from St. Thomas Aquinas College, Sparkhill, NY, a
Master’s in Education from City University of New York, and continues to hold certification
as a school administrator.

J. Penny Larson has been a member of both the CSBC and corporate board since 2006 and
currently serves as president of the BoD. In 1998 Ms. Larson founded Pacific Financial
Association, Inc. and continues to serve as CEO. She has demonstrated extensive expertise
in financial matters, having previously been directly responsible for the sale of over $3
billion in commercial paper and other government assets while serving as Director of
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National Auction Programs for the Resolution Trust Corp. She has worked as a consultant
on a number of International Monetary Fund and World Bank projects internationally.

Pam Smith, the Executive Director, serves as staff assigned to the CSBC. Ms. Smith has a
degree in Education and has worked directly with young people, youth professionals, and
community groups since 1972. She held positions as a case manager, program coordinator and
the assistant director at ACYR from 1979 — 1997. In 1997 she accepted a position as the
Deputy Director of Operations and Senior Research Associate at the Center for Youth and
Communities, Heller Graduate School, Brandeis University, where her primary focus was on
developing system and community strategies that result in highly effective and accountable
education and workforce development programs for vulnerable young people. She returned to
ACYR as Executive Director in 2002.

The corporate Board of Directors provides support as needed in areas of expertise not
represented by members of the school governing body (e.g., legal, human resources,
nonprofit management, etc.). The Center of Excellence is also a member of the Arizona
Charter Schools Association which makes available additional resources and offers seminars,
workshops, and consultation to members of the charter school community.

2. Recruitment, Selection, and Development

For the first years of of the charter school’s operation, the corporate board served as the
school governing body. With increased accountability, reporting, and legislative
requirements placed on schools and LEAs, as well as a necessary shift in focus of the
corporate board to that of a financial stability and policy role, the Board of Directors
determined that a separate, relatively independent school governing body would best serve
both the school and the organization. A permanent “Charter School Board Committee” was
designated and codified by an amendment to the corporate bylaws in 2008 (see attached,
page 5 — Article V Committees, Section 2: Charter School Board). Members of the original
CSBC were recruited from the corporate board to ensure a direct connection and
communication link between both governing boards, particularly during the initial phase of
the new structure. Names were placed in nomination before the corporate board and CSBC
members were elected by that body. Future additions and replacements will follow the same
process, although recruitment will be expanded to include individuals who are not members
of the corporate board. As with recruitment for the corporate board (described in the next
section), current membership of the CSBC will be reviewed against a matrix designed as a
guide to ensure the membership represents a cross-section of the education and business
communities that can contribute a variety of knowledge, expertise, and experience to the
governance of the charter school.

Training for CSBC members occurs upon election and annually thereafter. Training includes:

e The school’s mission in relationship to the agency’s vision, mission, and core values
e Responsibilities and expectations

e Anoverview of the charter school, including history, student characteristics, past
performance, and current status
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e The current budget and most recent Annual Financial Report (AFR)
o Information about Open Meeting Law requirements
e A discussion about the school’s improvement plan, process and status

CSBC members are invited to the annual corporate board retreat and encouraged to
participate fully in the review and planning process.

3. Governance Structure and Organization of the School

The CSBC's governance role carries with it four main functions, which are performed in
compliance with Open Meeting Laws:

e To provide guidance through policy development in the areas of instruction,
personnel, general administration, fiscal and business management, physical plant,
community relations, and reviewing regulations for compliance with policy.

e To provide for a program of quality instruction by adopting curriculum standards as
academic goals for students, assessing school and personnel needs to ensure student
achievement of the standards, supporting professional development training for staff,
and requiring reports on the results of student achievement.

e To provide for the effective management of the school by employing and assisting in
evaluating the chief school administrator (Executive Director), providing guidance in
the formation and approval of the school budget and Annual Financial Report,
adopting the school calendar, establishing wage scales and teacher evaluation
processes and procedures, establishing policies for monitoring of school finances and
monitoring same, curriculum, student achievement, buildings and grounds, personnel,
and requiring reports on the results of policy implementation.

o To serve as the final authority with regard to due process.

The Executive Director and School Principal work as a team to provide administrative
leadership and management of the school in accordance with policies adopted by the CSBC,
as well as ensure timely and accurate reporting to the CSBC, corporate Board of Directors,
Arizona Department of Education, and the State Board for Charter Schools. The Executive
Director and Principal make recommendations to the CSBC and implement all decisions
made by that body concerning the internal operation of the school. They have the authority
to hire, evaluate, and help improve the skills of teachers and other staff, and make
administrative, resource allocation, and business decisions affecting the overall operational
management of the school. With input from teachers, they plan a coordinated educational
program and coordinate and supervise student learning and other activities.

The Principal assumes day-to-day operational authority and implements the educational
program in accordance with board policy and administrative guidance. The Principal is
assisted by the Lead Teacher, Social Worker, and Community Resource Coordinator who
comprise the school leadership team. The team makes site-based decisions with regard to
resource allocation, scheduling, instructional methodology, and strategies to motivate
students, maintain discipline, and increase parent and community involvement, involving
teachers and support staff whenever possible and appropriate.
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4. Role in Monitoring Academic Performance

Academic performance and operational improvement are standard agenda items at each
CSBC meeting. The Executive Director and Principal report statistical progress and
operational implementation of improvement plans. Subsequent discussions often lead to
quality revisions to the action plan and establishing interim benchmarks toward goal
attainment. We are fortunate the CSBC is an active and participatory body. Members have
been involved in developing and monitoring the School Improvement Plan, the Consolidated
Plan and the NCA Improvement Plan.
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BUSINESS PLAN
I. Organizational Chart and Communication Structure

The organizational chart included at the end of this section illustrates the structure of the charter
holder, Arizona Call-A-Teen Youth Resources, Inc. (ACYR), and the corporate entity of which

the Center of Excellence Charter School is a division. The chart depicts the chain of command

and governance/reporting structures. A second graphic is included to detail the communication

flow within the organization.

ACYR is a nonprofit 501(c)(3) organization incorporated in the state of Arizona in 1976. Itis
governed by a Board of Directors (BoD) consisting of no fewer than seven (7) and no more than
fifteen (15) voting members. The corporate bylaws establish two (2) standing committees: the
Executive Committee and the Charter School Board Committee (the school governing body).
The Executive Committee is comprised of all elected officers (President, Vice President, Vice
President for Resource Development, Secretary, and Treasurer). The Charter School Board
Committee (CSBC) consists of no less than three (3) and no more than five (5) voting members.
At least one member must be a member of the corporate BoD. This member, along with the
Executive Director, is responsible for reporting CSBC decisions and activities to the BoD -
normally during regularly scheduled BoD meetings.

Meetings of the BoD are held six times per year, every other month. CSBC meetings are held
approximately one week prior to BoD meetings. Meetings for both bodies are posted in advance
and conform to open meeting laws. Minutes are recorded and available for public view upon
request. Additionally, the BoD President and the Executive Director have scheduled weekly
telephone meetings to discuss current status, progress, issues and/or concerns. Bi-weekly
telephone meetings covering topics specific to the school occur with the CSBC chair.

The Executive Director reports to the Board of Directors and, for charter school matters, the
Charter School Board Committee. The Executive Director is responsible for the organization's
consistent achievement of its mission and financial objectives, implementing BoD and CSBC
policies, and ensures that the BoD and CSBC are kept fully informed on the condition of the
organization and school, respectively, and all important factors influencing it. S/he is the
primary communication conduit between both the BoD and CSBC and the organization’s
programs and staff. Information flows both to and from the governing bodies through the
Executive Director. Program Managers (including the School Principal) are encouraged to
attend BoD and CSBC meetings and participate in discussions related to their programs. An
annual BoD retreat is held where all Program Managers are invited to participate.

The organization operates a variety of education and workforce development programs. Each
program is led by a Program Manager (with regard to the school, the Principal is considered the
Program Manager), who reports to the Executive Director. Program Managers other than the
Principal formally meet individually with the Executive Director on a bi-weekly basis to assess
progress, discuss issues and/or concerns, plan, review budgets and expenses, formulate decisions
based on program-level recommendations, and prepare reports.
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Meetings with the Principal and the school management team that address the same topics occur
weekly owing to the complexities of regulatory requirements, school operations, reporting
obligations, and improvement efforts. Additional meetings are scheduled as needed. A two-
week orientation, planning, and training session for all school personnel is held in July prior to
the start of each school year, as well as a one-week wind-down at the end of the school year.
The upfront session is used to update faculty and staff on developments occurring during the
summer months, review new policies and procedures, review/refine curriculum, plan cross-
curricular learning projects, receive training on topics such as technology in education, Child
Find, special education responsibilities, emergency procedures, etc. The end-of year wind-down
is used to reflect on the school year, identify both effective and ineffective strategies, and
generate ideas for improvement.

Two additional monthly meetings with managers are regularly scheduled: 1) a meeting of all
Program Managers and key program operations staff (Grants Manager and Business Services
Specialist); and a meeting of all management staff (Program Managers, key operations staff, and
key administrative support staff, i.e., Business Manager, Human Resources Manager, and IT
Manager). Program Manager meetings are intended to share information about the various
programs, such as important dates, events, recruitment efforts and the like. Managers are
expected to convey this information to their respective staffs to ensure all personnel are kept up
to date regarding agency functions. The meetings also serve as a forum to discuss critical issues
that may be affecting either specific programs or the agency as a whole and determine strategies
to address them, drawing on multiple perspectives and expertise. Each meeting concludes with a
facilitated discussion on topics such as youth development, educational achievement, leadership
and management practices, labor market information, organizational effectiveness,
communication methods, etc. Meetings with all management staff (program and support) are
also held monthly and are designed to continue effective communication across all programs and
operational units of the organization. Additionally, there are four quarterly all-agency staff
meetings that provide a formal opportunity for cross-program information sharing, celebration of
student/participant achievement, and to keep individual staff members informed of trends and
issues that may influence the organization and its operations.

The Principal and Program Managers are responsible for the day-to-day operations of their
respective units and for consistently conveying the organization’s values and mission as well as
operational information and decisions. Managers meet formally with program staff monthly.
Interim meetings are held to convey time-sensitive information and develop any necessary
recommendations or actions. Memoranda or e-mail communications will often supplement
meetings to ensure clarity and purpose. Specifically to the school, monthly in-service days are
scheduled as part of the school calendar. In addition to in-service activities, the Principal conducts
regular structured staff meetings to convey information and receive feedback.

Communication to and from constituents (parents and students/participants) is considered an
important part of the overall communication structure. Surveys are distributed to
students/participants several times a year to obtain feedback on their perceptions about the
quality of services they receive, solicit suggestions for improvement, and to identify issues they
are experiencing that could adversely impact their success and achievement. Students and
participants are often asked to join staff in facilitated discussions to provide specific input into
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strategic planning and program quality improvement. Parents participate on the Title 1/School
Improvement committee and surveys are distributed to parents/guardians twice each year to
gauge their level of satisfaction with the services the organization provides as well as solicit
ideas for improvement.
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Arizona Call-A-Teen Youth Resources, Inc. Communication Structure and Flow
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I1l. Succession Plan
A. Charter Holder

The corporate bylaws designate four officers of the BoD: President, Vice President, Secretary,
and Treasurer. Additionally, and as authorized by the bylaws, ACYR’s BoD has included a Vice
President for Resource Development as a board principal. Officers are elected annually in
October per bylaws requirements. A nominating committee is appointed to develop a slate of
nominees. Additional names may be placed in nomination at the annual meeting when officers
are elected. Should the President’s office become vacant, the Vice President will assume the role
of the President until a special election can occur. The line of succession then becomes, in order,
Vice President for Resource Development, Secretary, and Treasurer. Vacancies in other offices
may be filled through a special election or may remain vacant until the next scheduled election,
based on action by the BoD. There is no provision in the bylaws for automatic succession of the
Vice President to the office of President; rather, the out-going president remains as either an
active or ex-officio member of the board and mentors the incoming President. In the event of a
mid-term resignation or other circumstance, the prior past-President provides guidance and
mentoring. Ease of succession is also accomplished through the weekly telephone meetings with
the Executive Director, where the immediate past-President conferences in to join the Executive
Director and current President to discuss current status, progress, issues and/or concerns, and to
provide continued support during the transition.

The organization has developed and is implementing a succession plan for the Executive
Director, a key individual in the overall operation of the agency in general and the charter school
specifically. Planning began in 2006 upon the retirement of the organization’s two Division
Directors (Workforce Development and Education). At that time, the agency underwent an
internal re-alignment that flattened the organizational structure by eliminating the Division
Director positions and placing a greater degree of leadership and decision-making responsibility
at the Program Manager level. The administrative support unit was also expanded. The wider
distribution of responsibility was intended to create opportunities for leadership experiences,
allowing potential organizational leaders to emerge, more efficiencies in both program and
agency operations, and more effective cross-program communication at the operational level.
The realignment included establishing a structured meeting schedule that resulted in regular
meetings between individual Program Managers and the Executive Director that included
structured mentoring and guidance. The individual meetings are coupled with monthly meetings
of all Program Managers to ensure the development of an established organizational culture, and
a common vision, philosophy, and mission focus. The strategic plan includes a second re-
alignment no later than 2012 to create the position of Assistant Director, providing additional
opportunity for the next level of mentoring, leadership development and preparation. Although
ACYR maintains a policy of internal promotion when appropriate, the option exists for seeking a
candidate from outside the agency, particularly in the event of an unexpected need to replace the
Executive Director. ACYR maintains relationships with the membership of the National Youth
Employment Coalition, the Arizona Association of Charter Schools, and the Organization of
Non-Profit Executives, which should assist in recruitment if necessary.
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B. Instructional Leadership Team

For the purpose of instruction and curriculum, the Principal is assisted by a lead teacher, who
provides additional support and guidance on instructional strategies, lesson plan development,
and classroom management. The lead teacher is encouraged to pursue administrative
certification and is released from teaching assignments on a reasonable basis to do so. The
Principal works with each teacher at the beginning of the school year to develop a professional
development plan for the year and then allocates resources from Titles | and 11A to support the
plan. Teachers are released from teaching responsibility to attend training opportunities outlined
in their plans.

Teachers are eligible for performance incentives, based on achieving annual goals. The school
establishes three schoolwide goals that support AYP performance goals. Each teacher sets two
additional individual goals, which must also tie in to student achievement and/or school
performance. Incentives are distributed at the end of each year.

The governing body has establish specific requirements and procedures for hiring qualified
personnel that includes qualifications, recruitment strategies, and the interview/hiring process. A
copy of the current procedure is attached for review
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PERFORMANCE MANAGEMENT PLAN
INDICATOR: Math

CHARTER/SCHOOL: Arizona Call-A-Teen Center of Excellence

DURATION OF THE PLAN: Begins July 1, 2010 to June 30, 2014

MEASURE

METRIC

TARGET

Annual Yearly Progress (AYP).

Percent of “Meets” or “Exceeds” in all
subgroups.

Meet AYP each year.

An increased percentage of students “Meets”
or “Exceeds” standards on the AIMS math
test.

Number of students that “Meets” or
“Exceeds” in AIMS math test compared to the
total number of students taking the test.

Percentage of students meeting or exceeding
AIMS math standards is at least 95% of state
average.

Move students from “Falls Far Below” or

Number of students moving from “Falls Far

Appropriate percentage of students moved to

“Approaches” to “Meets” or “Exceeds”.

Below” or “Approaches” to “Meets” or
“Exceeds” AIMS testing.

or “Approaches”.

“Meets” or “Exceeds” from “Falls Far Below”

Performance on Plato interim assessments

used for diagnostic purposes.

“Meets” or “Exceeds”.

Number of students diagnosed as on track to

Appropriate percentage of students on track
to “Meets” or “Exceeds” on each assessment.

STRATEGY I: Administrative Oversight

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Assign a dedicated July 2010 Principal A dedicated foundation/basic math
foundation/basic math instructor. instructor has been assigned.
2. Provide a space and equipment for | July - August Principal, An APL is established, equipped, and
the Academic Progress Lab (APL) 2010 IT Coordinator used.
accommodating in-school suspension
and before/after school tutoring.
3. Ensure a mechanism for additional | July 2010 Principal Record of student hours outside of
instructional time. regularly scheduled time.
4. Ensure a mechanism for an July 2010 Principal Record of student hours in in-school
Academic oriented in-school suspension time.
suspension.
5. Organize and implement bi-weekly | August 2010 & | Principal Meeting reports centrally available
L : , . $5,725.70
department meetings; co-norming On-going and filed on server.
(personnel)
quarterly.
6. Review and revise benchmarks, August 2010 & | Principal; District administrator and governing
scope and sequence, and unit plans, | Annually School Improvement body approval of revision and/or re- $5,725.70
based on previous year’s results. thereafter Team alignment of benchmarks, scope and (personnel)
sequence, and unit plans.
7. Make available revised August 2010 & | Principal Benchmarks, scope and sequence,
. . : $5,725.70
benchmarks, scope and sequence, Annually and unit plans are available and filed
. . (personnel)
and unit plans. thereafter electronically.






Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
8. Use written teacher evaluations to | November Principal, Improved student focus on class work $5.725.70
enhance classroom management. 2010 & On- Teaching Staff and improved AIMS data. P
going (personnel)
9. Use written student evaluations to | November Principal, Improved student focus on class work
gain student perspective of 2010 & On- Teaching Staff and improved AIMS data.
effectiveness of the learning going

environment, and to enhance
classroom management

STRATEGY II: Additional Instructional Time

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Provide alternative instructional August 2010 & | Teaching staff Continuity of instruction: Attendance $1417.00
time during in-school suspension. On-going record, student hours; Improved S

(2009-2010 ACYR ASIP)

AIMS testing scores.

(texts/curriculum)

2. Provide before and after school
tutoring in math. (2009-2010 ACYR
ASIP)

August 2010 &
On-going

Teaching staff;
Tutors

Additional instruction: Attendance
record, student hours; Improved
AIMS testing scores.

$1,417.00

(texts/curriculum)

3. Use technology to deliver

August 2010 &

IT Coordinator;

Alternative instructional approach:

instruction, including Plato, for in- On-going Teaching staff; Improve AIMS test scores; Credit
school suspension; credit recovery; Tutors recovery; Reports from Plato .
. . In-kind
and before and after school tutoring. Learning system.
(Modified from 2009-2010 ACYR
ASIP)
4. Compile and analyze impact of July 2011 & Administrators; Improve AIMS test scores; Credit
additional instructional time. On-going Teaching staff obtainment; End of year report. $5,725.70

(Modified from 2009-2010 ACYR
ASIP)

(personnel)

5. Students who are diagnosed (per
TABE) as falling 2 years or more
below their grade level are enrolled in
a mandatory individualized APL
course of study: 1) as part of regular
class schedule; or 2) before or after
school.

August 2010 &
On-going

Principal,
Teaching Staff;
Tutors

Attendance of students in the
individualized APL course of study.






STRATEGY Ill: Improved Assessment of Student Needs

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Implement pre-assessment of Each August Teaching staff; Appropriate placement of students in

skills using TABE. beginning in Community Resource classes — regular classroom or APL. $5.725.70
2010 & Each Coordinator o

(personnel)

quarter
thereafter

2. Develop individual Academic Each Principal, Individual APP for each student

Progress Plans (APP) with revisions | September Teaching staff teams functioning as a map of instruction;

guarterly (or as appropriate) using beginning in Dynamic flow of student progress in $5,725.70

Plato/TABE complete diagnostics. 2010 & Each instruction. (personnel)
quarter
thereafter

3. Implement interim informative October 2010 | Teaching staff Appropriate placement and/or

assessment of skills using Plato & Each quarter reassignment of students in classes — $5,725.70

Learning systems. thereafter regular classroom or Academic (personnel)

Progress Lab.

4. Implement TABE post May 2011 & Bi- | Teaching staff Appropriate placement and/or

assessment of skill growth. annually reassignment of students in classes — $5,725.70
thereafter regular classroom or Academic (personnel)

Progress Lab.

5. Implement cross-curricular use of
instruction with attention to cross-
curricular support of subjects.

August 2010 &
On-going

Principal,
Teaching staff teams

Improved passing scores in all
subjects; Improve AIMS test scores.

$5,725.70
(personnel)

6. Implement annual review of cross-
curricular methods and techniques
for revision and effectiveness.

August 2011 &
On-going

Principal,
Teaching staff

Improved passing scores in all
subjects; Improve AIMS test scores.

$5,725.70
(personnel)

STRATEGY IV: Additional Practice of Particular Skills

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Incorporate use of daily math August 2010 & | Teaching staff Completed journal review. $5,725.70
journals. (2009-2010 ACYR ASIP) On-going (personnel)
2. Make Academic Progress Lab August 2010 & | Principal; Number of students and hours of APL $5,725.70
(APL) available for students use. On-going IT Coordinator usage. (personnel)
3. Provide skill building instruction August 2010 & | Teaching staff; Plato generated individual student $5,725.70
using Plato Learning system. On-going Tutors reports. (personnel)
4. Engage the students in mandatory | August 2010 & | Teaching staff; Number of these students and their $5,725.70
individualized APL course of study. On-going Tutors hours of APL usage. (personnel)






STRATEGY V: Increased Resources for Students and Teachers
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Provide classroom management Beginning July | Principal Teachers have received classroom
professional development for 2010 & On- management skills through
teachers. going as professional development.

appropriate
2. Subscribe to Plato Learning July 2010 Administrators Subscription to Plato Learning system $2 480.00
system. and operable. T
3. Provide teacher/staff training on July 2010 & Principal Teacher/staff are trained on the In-kind
Plato Learning system. On-going utilization of Plato software.
4. Schedule students for Plato August 2010 & | Registrar Electronic schedule is established $5,725.70
Learning system sessions. On-going and maintained. (personnel)
5. Provide teachers with full September Principal; Completed APPs which include
diagnostic data from Plato/TABE. 2010 & On- Community Resource comprehensive data from Plato/TABE

going Coordinator diagnostics for appropriate

instruction.

ANNUAL BENCHMARK TARGETS: (ldentify as many years as the length of the plan.)

CURRENT STATE

Year 1

Year 2

Year 3

Year 4

Target For
This Plan

14% of students score
“Meets” or “Exceeds”
on AIMS math test.

30% of students score
“Meets” or “Exceeds”
on AIMS math test.

39% of students score
“Meets” or “Exceeds”
on AIMS math test.

48% of students score
“Meets” or “Exceeds”
on AIMS math test.

58% of students score
“Meets” or “Exceeds”
on AIMS math test.

Meet AYP each
year,;
Percentage of
students
meeting or
exceeding
AIMS math
standards is at
least 95% of
state average.







PERFORMANCE MANAGEMENT PLAN
INDICATOR: Reading

CHARTER/SCHOOL: Arizona Call-A-Teen Center of Excellence

DURATION OF THE PLAN: Begins July 1, 2010 to June 30, 2014

MEASURE

METRIC

TARGET

Annual Yearly Progress (AYP).

Percent of “Meets” or “Exceeds” in all
subgroups.

Meet AYP each year.

An increase percentage of students “Meets”
or “Exceeds” the AIMS reading test.

Number of students that “Meets” or
“Exceeds” in AIMS reading test compared to
the total number of students taking the test.

Percentage of students meeting or exceeding
AIMS reading standards is at least 95% of
state average.

Move students from “Falls Far Below” or
“Approaches” to “Meets” or “Exceeds”.

Number of students moving from “Falls Far
Below” or “Approaches” to “Meets” or
“Exceeds” AIMS testing.

Appropriate percentage of students moved to
“Meets” or “Exceeds” from “Falls Far Below”
or “Approaches”.

Performance on Plato interim assessments

Number of students diagnosed as on track to
“Meets” or “Exceeds”.

Appropriate percentage of students on track
to “Meets” or “Exceeds” on each assessment.

used for diagnostic purposes.

STRATEGY I: Administrative Oversight

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Assign a dedicated reading July 2010 Principal A dedicated reading instructor has

instructor. been assigned.

2. Provide a space and equipment for | July — August Principal, An APL is established, equipped, and

the Academic Progress Lab (APL) 2010 IT Coordinator used.

accommodating in-school suspension

and before/after school tutoring.

3. Ensure a mechanism for additional | July 2010 Principal Record of student hours outside of

instructional time. regularly scheduled time.

4. Academic oriented in-school July 2010 Principal Record of student hours in in-school

suspension. suspension time.

5. Organize & implement bi-weekly August 2010 & | Principal Meeting reports centrally available 5 7295 70

department meetings; co-norming On-going and filed on server. $5,725,
(personnel)

quarterly.

6. Review and revise benchmarks, August 2011 & | Principal District administrator and governing

scope and sequence, and unit plans, | Annually body approval of revision and/or re- $5,725.70

based on previous year’'s benchmark. | thereafter alignment of benchmarks, scope and (personnel)

sequence, and unit plans.
7. Make available revised August 2011 & | Principal Benchmarks, scope and sequence, $5,725.70
benchmarks, scope and sequence, Annually and unit plans are available and filed (personnel)






Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

and unit plans. thereafter electronically.

7. Use written teacher evaluations to | November Principal, Improved student focus on class work $5.725.70

enhance classroom management. 2010 & On- Teaching Staff and improved AIMS data. P
going (personnel)

8. Use written student evaluations to | November Principal, Improved student focus on class work

gain student perspective of 2010 & On- Teaching Staff and improved AIMS data.

effectiveness of the learning going

environment, and to enhance
classroom management

STRATEGY II: Additional Instructional Time

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Provide alternative instructional August 2010 Teaching staff Continuity of instruction: Attendance $5.725.70
time during in-school suspension. record, student hours; Improved o |
(2009-2010 ACYR ASIP) AIMS testing scores. (personnel)
2. Provide before and after school 2010 & On- Teaching staff; Additional instruction: Attendance
tutoring in math. (2009-2010 ACYR | going Tutors record, student hours; Improved
ASIP) AIMS testing scores.
3. Use technology to deliver 2010 & On- Teaching staff; Alternative instructional approach:
instruction, including Plato, for in- going Tutors; Improve AIMS test scores; Credit
school suspension; credit recovery; IT Coordinator recovery; Reports from Plato
and before and after school tutoring. Learning system.
(2009-2010 ACYR ASIP, modified)
4. Compile data and analyze impact | July 2011 & Administration Improve AIMS test scores; Credit $5 725.70
of additional instructional time. On-going Teaching staff obtainment; End of year report. o

(Modified 2009-2010 ACYR ASIP)

(personnel)

5. Students who are diagnosed (per
TABE) as falling 2 years or more
below their grade level are enrolled in
a mandatory individualized APL
course of study: 1) as part of regular
class schedule; or 2) before or after
school.

August 2010 &
On-going

Principal,
Teaching Staff;
Tutors

Attendance of students in the
individualized APL course of study.






STRATEGY Ill: Improved Assessment of Student Needs

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Implement pre-assessment of Each August Teaching staff; Appropriate placement of students in

skills using TABE. beginning in Community Resource classes — regular classroom or $5.725.70
2010 & Each Coordinator Academic Progress Lab. o

(personnel)

quarter
thereafter

2. Develop individual Academic Each Principal Individual APP for each student

Progress Plans (APP) with revisions | September Teaching staff functioning as a map of instruction;

guarterly (or as appropriate) using beginning in Dynamic flow of student progress in $5,725.70

Plato/TABE complete diagnostics. 2010 & Each instruction. (personnel)
quarter
thereafter

3. Implement interim informative October 2010 | Teaching staff Appropriate placement and/or

assessment of skills using Plato & Each quarter reassignment of students in classes — $5,725.70

Learning systems. thereafter regular classroom or Academic (personnel)

Progress Lab.

4. Implement TABE post May 2011 & Bi- | Teaching staff Appropriate placement and/or

assessment of skill growth. annually reassignment of students in classes — $5,725.70
thereafter regular classroom or Academic (personnel)

Progress Lab.

4. Implement cross-curricular use of
instruction with attention to cross-
curricular support of subjects.

August 2010 &
On-going

Principal
Teaching staff

Improved passing scores in all
subjects; Improve AIMS test scores.

$5,725.70
(personnel)

5. Implement annual review of cross-
curricular methods and techniques
for revision and effectiveness.

August 2011 &
On-going

Principal
Teaching staff

Improved passing scores in all
subjects; Improve AIMS test scores.

$5,725.70
(personnel)

STRATEGY IV: Additional Practice of Particular Skills

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Incorporate use of daily reading August 2010 & | Teaching staff Completed journal review. $5,725.70
journals. (2009-2010 ACYR ASIP) On-going (personnel)
2. Make Academic Progress Lab August 2010 & | Principal; Number of students and hours of APL
(APL) available for students use. On-going IT Coordinator usage.
3. Provide skill building instruction August 2010 & | Teaching staff; Plato generated individual student $5,725.70
using Plato Learning system. On-going Tutors reports. (personnel)
4. Engage the students in mandatory | August 2010 & | Teaching staff; Number of these students and their
individualized APL course of study. On-going Tutors hours of APL usage.






Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
5. Create tutoring groups based on August 2010 & | Teaching staff; Students begin remediation based on
similar skill needs using diagnostic On-going Tutors current levels and needs: phonics, $5.725.70

data from TABE/Plato and APPs.

word attack skills, comprehension,
speed, study reading, test taking and
progress from that point

(personnel)

6. Reading is included in every class | August 2010 & | Teaching staff; Increased number of students at $5,725.70
across the curriculum. On-going Tutors Meets or Exceeds on AIMS (personnel)
7. Subscribe to magazines of August 2010 & | Principal; Atmosphere emphasizes the value of $1.000.00
interest to students; acquire books of | On-going Teaching staff; reading for pleasure and academics. T
. L (Instructional
interest to students for lending; make Tutors Increased number of students at supplies)
newspapers available. Meets or Exceeds on AIMS bp
8. At least weekly set aside 15-20 August 2010 & | Principal; A log is kept by administration of
minutes in the morning and afternoon | On-going All staff dates, start and end times
when the only activity in the entire $5,725.70
school is reading. This includes (personnel)
everyone in the school: students,
teachers and staff.
9. Organize a book club for students | August 2010 & | Principal; A log is kept by administration of $333.00
and staff; assist students with On-going All staff dates times, attendees and books | truc:[ional
obtaining books. read (Ins .
supplies)
STRATEGY V: Increased Resources for Students and Teachers
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Provide classroom management Beginning July | Principal Teachers have received classroom
professional development for 2010 & On- management skills through

: . $2,480.00
teachers. going as professional development.

appropriate

2. Subscribe to Plato Learning July 2010 Administrators Subscription to Plato Learning system
system. and operable.
3. Provide teacher/staff training on July 2010 & Principal Teacher/staff are trained on the $5,725.70
Plato Learning system. On-going utilization of Plato software. (personnel)
4. Schedule students for Plato August 2010 & | Registrar Electronic schedule is established
Learning system sessions. On-going and maintained.
5. Obtain other low-level high- August 2010 & | Principal; Every student has access to reading
interest materials, both instructional On-going Teachers material appropriate for his/her needs

and pleasure, for students at all
reading levels






Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
6. Provide teachers with full September Principal; Completed APPs which include
diagnostic data from Plato/TABE. 2010 & On- Community Resource comprehensive data from Plato/TABE
going Coordinator diagnostics for appropriate
instruction.

ANNUAL BENCHMARK TARGETS: (ldentify as many years as the length of the plan.)

CURRENT STATE

Year 1

Year 2

Year 3

Year 4

Target For
This Plan

32% of students score
“Meets” or “Exceeds”
on AIMS reading test.

47% of students score
“Meets” or “Exceeds”
on AIMS reading test.

55% of students score
“Meets” or “Exceeds”
on AIMS reading test.

63% of students score
“Meets” or “Exceeds”
on AIMS reading test.

70% of students score
“Meets” or “Exceeds”
on AIMS reading test.

Meet AYP each
year,;
Percentage of
students
meeting or
exceeding
AIMS reading
standards is at
least 95% of
state average.






