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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  American Leadership Academy, Inc. (Entity ID 4348) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


  X  


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


 X  Renewal Budget Plan not submitted. 


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


 X  Renewal Budget Plan not submitted. 


o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


 X  Renewal Budget Plan not submitted. 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


 X  Renewal Budget Plan not submitted. 
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o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


 X  Renewal Budget Plan not submitted. 


o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


 X  Renewal Budget Plan not submitted. 


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


  X  


o Renewal Budget Plan is mathematically correct. 


 


 X  Renewal Budget Plan not submitted. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


 X  Narrative not submitted. 


o Narrative does not exceed one page in length. 


 


 X  Narrative not submitted. 


o Narrative explains the charter holder’s current financial situation. 


 


 X  Narrative not submitted. 


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


 X  Narrative not submitted. 
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o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


 X  No evidence submitted. 


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


0 


 


12 


 


2 


 


 


 


Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  June 28, 2011 
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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 06/29/2011 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: American Leadership Academy, Inc.
Charter CTDS: 07-87-25-000 Charter Entity ID: 4348


Charter Status: Open Contract Effective Date: 09/02/1997


Authorizer: ASBCS Contractual Days:


Number of Schools: 2 American Leadership Academy: 180
American Leadership Academy - Queen Creek: 180


Charter Grade Configuration: K-12 Contract Expiration Date: 09/01/2012


FY Charter Opened: — Charter Signed: 07/22/1997


Charter Granted: — Corp. Commission Status Charter Holder is NOT in Good Standing


Corp. Commission File # 1530159-8 Corp. Type Non Profit


Corp. Commission Status Date 06/21/2011 Charter Enrollment Cap 950


Charter Contact Information


Mailing Address: 17019 South Greenfield Road
Gilbert, AZ 85297


Website: —


Phone: 480-688-7789 Fax: 480-988-3212


Mission Statement:


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Glenn Way gway@alaschools.org —


Amendment Information


Charter Corporate Name: American Leadership Academy, Inc.
Charter CTDS: 07-87-25-000 Charter Entity ID: 4348


Charter Status: Open Contract Effective Date: 09/02/1997


Amendments


Amendment Type Received Date Approval Date


New School Site Notification Request 06/14/2010 07/27/2010


Enrollment Cap Notification Request 06/14/2010 07/27/2010


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other
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Charter Mission Amendment Request 07/02/2009 09/28/2009


Program of Instruction Amendment Request 07/02/2009 09/28/2009


Enrollment Cap Notification Request 06/02/2009 07/15/2009


Charter Holder Status Amendment Request 06/02/2009 09/28/2009


Charter Representative Notification Request 06/02/2009 09/28/2009


Charter Holder Governance Notification Request 12/04/2007 01/18/2008


School Governing Body Notification Request 11/15/2007 11/26/2007


Academic Performance - American Leadership Academy - Queen Creek


School Name: American Leadership Academy - Queen
Creek


School CTDS: 07-87-25-002


School Entity ID: 90769 Charter Entity ID: 4348


School Status: Open School Open Date: 08/04/2010


Physical Address: 22721 S. Ellsworth Rd
Suite 103
Queen Creek, AZ 85142


Website: http://www.alaschools.org/


Phone: 480-988-3204 Fax: 480-988-3280


Grade Levels Served: 9-12 FY ??? 100th Day ADM: —


Academic Performance Per Fiscal Year


There were no fiscal years for American Leadership Academy - Queen Creek.


Academic Performance - American Leadership Academy


School Name: American Leadership Academy School CTDS: 07-87-25-001


School Entity ID: 5522 Charter Entity ID: 4348


School Status: Open School Open Date: 09/02/1997


Physical Address: 17019 S. Greenfield Rd.
Gilbert, AZ 85297


Website: —


Phone: 480-988-3212 Fax: 480-988-3280


Grade Levels Served: K-12 FY 2010 100th Day ADM: 504.765


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


High School K-12 K12 10 358


2010 Highly Performing — — — — Not Met


2009 — Performing Plus — — — Yes


2008 — — Performing Plus — — Yes


2007 — — — Performing Plus Performing Plus Yes


2006 — — — Performing Underperforming No


Charter/Legal Compliance


Charter Corporate Name: American Leadership Academy, Inc.
Charter CTDS: 07-87-25-000 Charter Entity ID: 4348


Charter Status: Open Contract Effective Date: 09/02/1997
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Timely Submission of AFR


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Timely Submission of Budget


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Special Education Monitoring Detail


SPED Monitoring Date 11/27/2006 Child Identification Partial High


Evaluation/Re-evaluation: Partial Low IEP Status: Non-Compliance


Delivery of Service: Partial Low Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: American Leadership Academy, Inc.
Charter CTDS: 07-87-25-000 Charter Entity ID: 4348


Charter Status: Open Contract Effective Date: 09/02/1997


Timely Submission of Annual Audit


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2006 to 2010.


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2006 to 2010.
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Renewal Application
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LogoutWelcome Vicki Morris


 


Downloads


Academic Performance


Detailed Business Plan


Signature


Renewal Application


Download all files
Note: Please be patient. This may take up to a few minutes too complete depending on the number of files included with this application.


Performance Management Plan:
The school or schools operated by the Charter Holder meet the Board's level of adequate academic performance. Therefore, the Charter Holder is waived from the
requirements of the Academic Performance Section. Please proceed to the Detailed Business Plan Section.


Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.


Charter Holder’s Financial Sustainability – Part A
No documents were uploaded.


Charter Holder’s Financial Sustainability – Part B
No documents were uploaded.


Charter Representative Signature
Glenn Way 5/3/2011


© 2011  All rights reserved.Arizona State Board for Charter Schools
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American Leadership Academy, Inc. - Entity ID 4348 


            Schools: American Leadership Academy 


               American Leadership Academy-Queen Creek 


 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, the Arizona State Board for Charter Schools (Board) has established a process for 


the renewal of a charter that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of information that w ill 


serve as sources of evidence in determining renewal of a charter.  These sources include, but are not limited 


to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
American Leadership Academy, Inc. operates two (2) schools serving grades K-12 and 9-12 with a total FY11 


average daily membership (ADM) of 527.996.  Additional information can be found in the Renewal Summary 


Review. 


 


Graphs displaying the academic achievement for the past five years, if available, are provided on the next 


page.   
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I.  Success of the Academic Program 


 
The academic performance of the school(s) operated by the charter holder meets or demonstrates sufficient 


progress toward the Board’s level of adequate academic performance. Therefore, the charter holder was not 


required to submit a Performance Management Plan.  


 


 
II. Viability of the Organization 


 
Because the charter holder’s fiscal year 2009 audit identified negative net assets at the end of the 


year, the charter holder was required to complete the Renewal Budget Plan and submit the Financial 


Sustainability Narrative and supporting evidence. Since the charter holder did not submit the required 


Financial Sustainability portion of the Detailed Business Plan Section, only the checklist has been 


included in the charter holder’s portfolio. The checklist completed by staff identifies whether the 


required elements of the Detailed Business Plan were addressed. At the charter representative’s 


request, staff met w ith the charter representative to discuss the status of their renewal application. 


 


Prior to fiscal year 2010, the charter contract was between the Board and another non-profit entity. In 


September 2009, the charter contract was transferred to American Leadership Academy, Inc. With the 


transfer of the contract to a new entity, the fiscal year 2010 audit marked the first audit of the new entity, 


American Leadership Academy, Inc. The fiscal year 2010 financial statements showed a surplus due to assets 


[$743,446] in excess of liabilities [$66,441], resulting in the charter holder ending its first fiscal year of 


operation with net assets of $677,005 as of June 30, 2010. Additionally, the charter holder had sufficient cash 


and other readily available resources [$233,878] at June 30, 2010 to satisfy obligations due within the next 


year [$66,441]. 


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


1
  


 


Over the past six years, there were no items to report.  


 


  


B.  Other Compliance Matters
2
  


 


In February 2011, ADE Exceptional Student Services notified the charter holder of non-compliance in some 


areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act (IDEA), and the 


Arizona Revised Statutes.  A Corrective Action Plan (CAP) and necessary documentation was due April 24, 


2011.  The CAP will end on April 24, 2012.   


 


In November 2006, ADE Exceptional Student Services notified the charter holder of partial- and non-


compliance in some areas with regard to specific regulations for Part B, Individuals with Disabilities Education 


Act (IDEA), and the Arizona Revised Statutes.  The compliance issues were reported by ADE as resolved in 


May 2007. 


 


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was consistent w ith the information on file 


w ith the Arizona Corporation Commission, the charter holder was not required to submit the charter holder’s 


Organizational Membership portion of the Detailed Business Plan Section.  


 


 
Staff Recommendation  


 
 


The Board recognizes it has the authority to deny an application package that does not include all of the 


required submissions.  In this case, the Financial Sustainability portion of the Detailed Business Plan Section 


was not submitted by the charter holder.  It is recognized that the Financial Sustainability portion of the 


Detailed Business Plan Section was required because the 2009 audit identified negative net assets for the 


entity that previously operated the charter.  The current charter holder demonstrated positive net assets in the 


2010 audit, which was its first audit.  Based upon the academic performance, fiscal compliance, legal and 


contractual compliance, and the information in the renewal application package, I move to approve the request 


for charter renewal and grant a renewal contract to American Leadership Academy, Inc. 


 


 


 


 





