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Allen-Cochran Enterprises, Inc. — CTDS: 07-87-24-000 | Entity ID: 4347 — Change Charter


 


ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 07/06/2011 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Allen-Cochran Enterprises, Inc.
Charter CTDS: 07-87-24-000 Charter Entity ID: 4347


Charter Status: Open Contract Effective Date: 09/08/1997


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Center For Educational Excellence Charter School: 180


Charter Grade Configuration: K-8 Contract Expiration Date: 09/07/2012


FY Charter Opened: — Charter Signed: 09/04/1997


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0152950-0 Corp. Type For Profit


Corp. Commission Status Date 07/06/2011 Charter Enrollment Cap 365


Charter Contact Information


Mailing Address: 1691 West Grand Canyon Drive
Chandler, AZ 85248


Website: —


Phone: 480-632-1940 Fax: 480-831-3036


Mission Statement: The Center for Educational Excellence will allow each student to achieve maxium growth in educational and life skills by
providing a safe and positive environment that allows each student to progress at his/her own pace.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Stacey Cochran gcsc27@cox.net —


Academic Performance - Center For Educational Excellence Charter School


School Name: Center For Educational Excellence
Charter School


School CTDS: 07-87-24-101


School Entity ID: 5521 Charter Entity ID: 4347


School Status: Open School Open Date: 08/18/2003


Physical Address: 1700 East Elliot
# 9
Tempe, AZ 85284


Website: —


Phone: 480-632-1940 Fax: 480-831-3036
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Grade Levels Served: K-8 FY 2010 100  Day ADM: 267.73


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary ELEM 358


2010 Excelling — — Met


2009 — Excelling — Yes


2008 — Excelling — Yes


2007 — — Excelling Yes


2006 — — Excelling Yes


Academic Performance - Center for Educational Excellence Charter School


School Name: Center for Educational Excellence
Charter School


School CTDS: 07-87-24-102


School Entity ID: 10731 Charter Entity ID: 4347


School Status: Sites Merged School Open Date: —


Physical Address: 69 E Comstock #2
Chandler, AZ 85225


Website: —


Phone: 480-926-2653 Fax: 480-926-1578


Grade Levels Served: — FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0


2009 No Data Available —


2008 No Data Available —


2007 No Data Available —


2006 No Data Available —


Charter/Legal Compliance


Charter Corporate Name: Allen-Cochran Enterprises, Inc.
Charter CTDS: 07-87-24-000 Charter Entity ID: 4347


Charter Status: Open Contract Effective Date: 09/08/1997


Timely Submission of AFR


Year Timely


2010 No


2009 No


2008 Yes


2007 Yes


2006 No


Timely Submission of Budget


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Audit and Fiscal Compliance


Charter Corporate Name: Allen-Cochran Enterprises, Inc.
Charter CTDS: 07-87-24-000 Charter Entity ID: 4347
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Charter Status: Open Contract Effective Date: 09/08/1997


Timely Submission of Annual Audit


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1 Issue #2


2010


2009 Internal Controls - Repeat


2008 Internal Controls


2007


2006 Fingerprinting Instructional Hours


Repeat Issues Identified through Audits


FY Issue #1


2010 Repeat Required Filings


2009 Repeat Accounting Records


2008


2007


2006


© 2011  All rights reserved.Arizona State Board for Charter Schools
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top


Hide Section


Hide Section


Hide Section



http://asbcs.az.gov/

http://www.synapsestudios.com/

http://www.synapsestudios.com/



		az.gov

		Five-Year Interval Report








Renewal Application


http://online.asbcs.az.gov/forms/display/4201[7/7/2011 11:07:06 AM]


LogoutWelcome Vicki Morris


 


Downloads


Academic Performance


Detailed Business Plan


Signature


Renewal Application


Download all files
Note: Please be patient. This may take up to a few minutes too complete depending on the number of files included with this application.


Performance Management Plan:
The school or schools operated by the Charter Holder meet the Board's level of adequate academic performance. Therefore, the Charter Holder is waived from the
requirements of the Academic Performance Section. Please proceed to the Detailed Business Plan Section.


Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.


Charter Holder’s Financial Sustainability – Part A
Download File — Renewal Budget Plan 2010-2013
Download File — Profit and Loss statement through 4/30/2011 reflecting 10 months of expenses with only 9 months of revenue. July 2010 ADE payment


deferred to June 2011.


Charter Holder’s Financial Sustainability – Part B
Download File — Financial Sustainability Narrative
Download File — Advisory Board minutes attached reflecting contract renewal and budgetary items.


Charter Representative Signature
Stacey Cochran 06/06/2011


© 2011  All rights reserved.Arizona State Board for Charter Schools
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top
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Allen- Cochran Enterprises, Inc 
DBA: Center for Educational Excellence, a Charter School 
CTDS # 078724000 
 
Financial Sustainability Narrative 
 
The Center for Educational Excellence’s Charter School philosophy is to spend what is 
received on educational programs.  
 
2009-2010 –There was a decrease in our enrollment in the fall of 2010 due to the 
negative impact on families’ economic status with the downfall of Arizona’s economy.  
 
Enrollment History: 
 
ADM 2009    290 
ADM 2010    267 
ADM 2011    312 
 
Here are bullet points summarizing the 2010 negative Retained Earnings of  $10,773. 
 
*  School had fixed costs in salaries and operational expenses. Conscious decision not to 
cut educational programs or teachers knowing results could be net loss and negative 
equity. Maintained high staff morale until advertising, marketing and recruitment could 
pay off in 2011. 
 
* Cash reserves were adequate to cover net loss 
 
 
 
Steps taken to improve financial situation: 
              


• Increased student enrollment by 45 students 
• Continuance of student recruitment through consistent advertising and marketing 


strategies. 
• Controlled expenses leading to increased cash reserves. 
• Current year positive Retained Earnings projected at $75,000. 
• Advisory Board Minutes attached. 


 
 
 
  







 Allen-Cochran Enterprises, Inc. 


Center for Educational Excellence 


1700 E. Elliot Rd. #9 


Tempe, AZ  85284 


 


 


Advisory Board Minutes 


 


 


April 18, 2011 


 


 


In Attendance: Cochran, Kingsland, Hopkins, Spears, Tierney-Smith 


No Public in attendance. 


 


Meeting called to order: 4:50 P.M 


 


 Agenda motioned for approval by Cochran. Seconded by Hopkins. Unanimously 


approved. 


 


Minutes from meeting 12/30/2010 motioned to approve by Spears, seconded by Hopkins. 


Unanimously approved. 


 


Claims paid July1, 2010 – March 31, 2011 presented. Tierney-Smith motioned for 


approval, Kingsland seconded. Unanimous approval.  


 


2010 Audit presented. Spears motioned to accept 2010 audit, Kingsland seconded. 


Unanimously accepted. 


 


2011-2012 School Calendar presented. Motion to approve by Cochran, seconded by 


Spears. Unanimous approval. 


 


Cochran presented letter from parent requesting kindergarten tuition scholarship.  


Discussion: lack of funds, difficulty setting criteria for issuance. 


Hopkins motioned to deny request for kindergarten scholarship, Tierney-Smith seconded. 


Unanimous vote to deny offering kindergarten scholarships. 


 


Cochran presented letter for Charter contract renewal. CEE is exempt from Academic 


Performance Plan due to Excelling Status. Required to submit Detailed Business Plan 


Section. 2010 audit showed negative net assets of $10,773. Enrollment declined in fall of 


2009-2010 due to economic downfall in Arizona. Maintained fixed operational costs and 


did not cut educational programs or teachers. Implemented marketing and advertising 


strategies to increase enrollment. Board reviewed financial statements. Conclusion: 


retained earnings from income taxes, Cash reserves were more than sufficient to sustain 


schools operations.  







Current financial sustainability: Increase in student enrollment of 45 students. 


Continuance of student recruitment with advertising and marketing strategies; school 


website. Controlled operational expenses, maintained educational programs. Additional 


teacher added to sustain low teacher- student ratio. 


Projected positive retained earnings of  $80,000 for 2011. 


 


Hopkins motioned to accept plan of action for renewal process. Spears seconded. 


Unanimously accepted. 


 


Revision of 2011 budget to include corrected documentation of $301 distribution and 


decrease in state equalization funds in January 2011. 


Cochran motioned to approve revised budget. Hopkins seconded. 


Unanimous vote to approve budget revision. 


 


New Business: Teachers awarded letters of intent to secure employment. Contracts will 


be awarded in June upon Arizona State budget approval.  


  


Call to Public: 


None 


 


Meeting adjourned 6.20 P.M. 
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Actual
2010 2011 2012 2013


ADM: 267 312 315 320
 


REVENUE
     State Equalization Assistance 1 $1,788,719 $1,943,525 $1,916,694 $1,947,117
     Classroom Site Fund $75,643 $70,000 $70,000 $70,000
     Instructional Improvement Fund $9,755 $9,700 $9,700 $9,700
     Food Service (e.g., NSLP, food sales) $23,771 $26,000 $26,000 $26,000
     Extracurricular Tax Credits 2 $25,217 $30,000 $30,000 $30,000
     Contributions and Donations
     Fundraising
     Earnings on Investments
     Student Activities $23,841 $25,000 $25,000 $25,000
     Kindergarten Tuition (Applies only to FY10 $0 $62,000 $62,000 $62,000
        & FY11 unless expanded by Legislature)


      Other
TOTAL REVENUE $1,946,946 $2,166,225 $2,139,394 $2,169,817


EXPENSES
Instructional
     Salaries $832,210 $870,607 $870,607 $887,607
     Payroll Taxes $92,927 $96,760 $96,760 $98,760
     Employee Benefits 3 $54,400 $55,000 $55,000 $56,000
     Purchased Services (Consultants) 4 $36,046 $30,000 $30,000 $30,000
     Purchased Services (Special Education) $57,867 $58,000 $58,000 $58,000
     Technology 5 $9,808 $26,000 $12,000 $10,000
     Textbooks/Curriculum/Library 6 $13,386 $17,000 $15,000 $15,000
     Instructional Supplies $36,255 $36,000 $36,000 $36,000
     Professional Development $3,815 $4,000 $4,000 $5,000
     Travel $0 $0 $0 $0


     Other
Total Instructional $1,136,714 $1,193,367 $1,177,367 $1,196,367


Non-Instructional
     Salaries $185,937 $185,900 $175,000 $175,000
     Payroll Taxes $18,950 $18,950 $17,500 $17,500
     Employee Benefits $3,060 $3,060 $3,000 $3,000
     Purchased Services $19,200 $19,200 $19,200 $19,200
     Rent/Bond Payment 7 $361,750 $374,000 $374,000 $374,000
     Repairs and Maintenance $26,948 $27,000 $27,000 $27,000
     Property, Casualty, Liability Insurance $17,652 $18,000 $18,000 $18,000
     Interest/Property Taxes $5,747 $5,000 $5,000 $5,000
     Communications $2,400 $2,400 $2,400 $2,400
     Furniture and Other Equipment 8 $8,681 $5,000 $5,000 $5,000
     Note/Loan/Non-Facility Lease Payments 9 $16,723 $16,723 $8,500 $8,500
Audit/Accounting 10 $12,125 $14,000 $14,000 $14,000
     Legal $375 $375 $375 $375
     Advertising/Marketing 11 $9,215 $10,000 $12,000 $12,000
     Travel $0 $0 $0 $0
     Printing and Postage $0 $0 $0 $0
     Supplies $12,070 $12,500 $12,500 $12,500
     Food Service 12 $22,863 $26,000 $26,000 $26,000
     Transportation $2,899 $3,000 $3,000 $3,000
     Student Activities $32,821 $34,000 $34,000 $34,000
     Fees and Dues $4,559 $5,000 $5,000 $5,000
Depreciation Expense 13 $53,819 $53,000 $53,000 $53,000
Other
Total Non-Instructional $817,794 $833,108 $814,475 $814,475


TOTAL EXPENSES $1,954,508 $2,026,475 $1,991,842 $2,010,842


Increase (Decrease) in Net Assets ($7,562) $139,750 $147,552 $158,975


Net Assets, Beginning of Year $49,789 ($10,773) $75,997 $170,549
Income Taxes 14 ($53,000) ($53,000) ($53,000) ($53,000)
Net Assets, End of Year ($10,773) $75,997 $170,549 $276,524


ASSUMPTIONS/NOTES
Decrease in State Equalization($45518) 2012 1
Increase sudent enrollment- increase revenue 2
Includes $301 teacher performance pay 3
Reclassified consultant to Instr. Salaried employee 4
Technology upgrade purchase completed 2012 5
Purchase additional textbooks 6
CAM credit-$13000 2010  7
Furniture upgrade complete 8
School bus loan paid off 9


Projected Financial Information
Renewal Budget Plan Center for Educational Excellence







Increase in audit expense- standards changing 10
Website development and maintenance 11
Hot lunch purchases increased 12
Depreciation expense 13
Income tax treated as distribution on audited f/s 14







`







Jul '10 - Apr '11
Income
301$ 59,741.85
ADE$ 1,449,428.24
Donations 3,606.77
Field Trips 2,037.00
Imp.Fund 6,562.35
K.Tuition 52,340.00
Lunch $ 30,483.50
Misc. income 21,712.75
Refunds 86.75
xc-income 20,630.00


Total Income 1,646,629.21
Expense
accounting/audit 12,150.00
advertising 3,862.49
attorney 250.00
Bank Fees 2,131.53
Bank service charge 467.96
benefits-classroom 14,624.85
contract labor 22,192.32
credit line 4,484.18
curriculum 17,913.84
custodial 16,615.00
employee benefit 0.00
equipment rent 7,218.10
extracurriclular exenditures 16,145.46
fees 3,519.50
FT's 1,254.00
furniture 4,063.42
income taxes 40,000.00
instructional aides 54,918.68
insurance 14,413.17
Lunches 26,798.26
merchant fees 721.11
Misc. 106.00
office equipment & supplies 11,193.65
Payroll Tax expense 74,165.46
rent 253,614.96
repairs & maintenance 28,791.68
retirement 19,684.37
Salary - special education 35,675.00
Salary Administrator 155,252.11
salary classroom 614,719.85
SPED Aides 11,861.25
SPED Contract 45,158.75
staff development 8,544.25
supplies 11,440.75
supplies-classroom 33,301.35
technology 26,225.40
transportation 1,270.26
utilities 26,248.05


Center For Educational Excellence
06/03/11 Profit and Loss Standard


July 2010 through April 2011


Page 1







Jul '10 - Apr '11


Total Expense 1,620,997.01


Net Income 25,632.20


Center For Educational Excellence
06/03/11 Profit and Loss Standard


July 2010 through April 2011


Page 2
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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  Allen-Cochran Enterprises, Inc. (Entity ID 4347) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


  X  


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


X    


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


X    


o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


 X  The Renewal Budget Plan includes an 


ADM for each year, but does not provide 


the basis for the projected increases of 3 


ADM and 5 ADM in fiscal years 2012 and 


2013, respectively. 







 


                                                                                                                                             Page 2 of 4 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


 X  The basis for the decrease in State 


Equalization Assistance from fiscal year 


2011 to fiscal year 2012 is not readily 


clear from the information provided. The 


assumptions section states “ Decrease in 


State Equalization ($45518) 2012” . The 


actual decrease from fiscal year 2011 to 


2012 is $26,831. 


 


The charter holder did not provide the 


basis for the following revenue line items 


– Classroom Site Fund, Instructional 


Improvement Fund, Food Service and 


Student Activities. However, the amounts 


included in these line items for fiscal 


years 2012 and 2013 are the same as the 


amounts included in fiscal year 2011. 


 


For fiscal years 2012 and 2013, the 


Renewal Budget Plan includes 


$62,000/year in “ Kindergarten Tuition”  


revenue. However, as of this time, the 


Legislature has not authorized schools to 


charge tuition for full-day kindergarten in 


fiscal years 2012 and 2013. Even with 


this revenue removed from fiscal years 


2012 and 2013, the charter holder’s 


revenues will still exceed expenses in 


each fiscal year. 


o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


  X  
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o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


  X  


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


  X  


o Renewal Budget Plan is mathematically correct. 


 


X    


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


X    


o Narrative does not exceed one page in length. 


 


X    


o Narrative explains the charter holder’s current financial situation. 


 


X    


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


X    


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


X    
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TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


8 


 


2 


 


4 


 


 


 


Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  July 15, 2011 


 








ASBCS, August 8, 2011                           Page 1 


 


 


 


Allen-Cochran Enterprises, Inc. - Entity ID 4347 


School:  Center for Educational Excellence Charter School 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, the Arizona State Board for Charter Schools (Board) has established a process for 


the renewal of a charter that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of information that w ill 


serve as sources of evidence in determining renewal of a charter.  These sources include, but are not limited 


to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
Allen-Cochran Enterprises, Inc. operates one (1) school serving grades K-8 with a total FY11 average daily 


membership (ADM) of 312.122.  Additional information can be found in the Renewal Summary Review. 


 


Graphs displaying the academic achievement for the past five years, if available, are provided on the next 


page.   
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I.  Success of the Academic Program 


 
The academic performance of the school operated by the charter holder meets or demonstrates sufficient 


progress toward the Board’s level of adequate academic performance. Therefore, the charter holder was not 


required to submit a Performance Management Plan.  


 


 
II. Viability of the Organization 


 
Because the charter holder’s fiscal year 2010 audit identified negative stockholders’ equity at the end of the 


year, the charter holder was required to complete the Renewal Budget Plan and submit the Financial 


Sustainability Narrative and supporting evidence. Required submissions for the charter holder’s Financial 


Sustainability portion of the Detailed Business Plan Section of the application and the applicable checklist are 


included in the charter holder’s portfolio. The checklist completed by staff identifies whether the required 


elements of the Detailed Business Plan were addressed. 


 


The graph below shows the charter holder’s actual 100
th
 day average daily membership (ADM) for fiscal years 


2006 through 2010 and the fiscal year 2011 ADM as of June 13, 2011. The ADM included in the Renewal 


Budget Plan for fiscal years 2010 and 2011 is in line with reports available through the Arizona Department of 


Education’s website. 
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As indicated in the graph above, the charter holder’s ADM has fluctuated up and down during the past six 


fiscal years. After declines in recent years, the charter holder’s fiscal year 2011 ADM returned to near its fiscal 


year 2008 level w ith the charter holder experiencing an increase of approximately 44 ADM between fiscal 


years 2010 and 2011. The projected ADM included in the Renewal Budget Plan for fiscal years 2012 and 2013 


anticipates growth of approximately 1% and 1.5%, respectively. 


 


In reviewing the five most recent audits (2006-2010), only the fiscal year 2010 financial statement show a 


deficit [$10,773] resulting from liabilities in excess of assets. As of June 30, 2010, the charter holder did not 


have sufficient cash or other readily available resources [$99,555] to satisfy obligations due within the next 


year [$179,262]. This situation also existed in the other fiscal years in the five-year period. Additionally, in the 


two most recent audits, the charter holder experienced deficits of $21,264 (2009) and $7,562 (2010) resulting 


from expenses exceeding revenues. The charter holder operates in Arizona as a for-profit entity. In fiscal year 
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2010, the deficit combined with corporate income taxes resulted in the charter holder ending the year with 


negative net assets. The Renewal Budget Plan projects that revenues will exceed expenses in fiscal years 


2011 through 2013.
1
 


 


In the Financial Sustainability Narrative, the charter holder discusses the enrollment decrease experienced in 


fiscal year 2010 “ due to the negative impact on families’ economic status with the downfall of Arizona’s 


economy” . According to the narrative, a “ conscious decision”  was made not to cut the educational programs 


or teachers knowing that the results could be a net loss and negative equity. The narrative states that cash 


reserves were adequate to cover the net loss. The narrative concludes by discussing the steps taken by the 


charter holder to improve its financial situation, including increasing enrollment by 45 students and controlling 


expenses leading to increased cash reserves. The profit and loss statement included with the application 


package shows net income of approximately $25,600 for fiscal year 2011 as of April 30
th
.  


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


2
  


 


Over the past six years, there were no items to report.  


 


B.  Other Compliance Matters
3
  


 


In March 2007, ADE Exceptional Student Services notified the charter holder of partial compliance in some 


areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act (IDEA), and the 


Arizona Revised Statutes.  The compliance issues were reported by ADE as resolved in June 2007. 


 


The fiscal year 2009 audit identified a repeat issue that required a corrective action plan (CAP). Specifically, the 


audit indicated that there was a lack of segregation of duties over various account balances and transaction 


cycles. This issue was also identified in the fiscal year 2008 audit. The charter holder submitted satisfactory 


CAPs in both fiscal years. The fiscal year 2010 audit indicated that this issue had been addressed. 


 


Further, the fiscal year 2006 audit identified issues that required a CAP. First, the audit identified that the 


occupational therapist’s fingerprint clearance card expired on December 14, 2004. Additionally, the charter 


holder could not provide a fingerprint clearance card for a newly hired teacher nor could it demonstrate that it 


had complied with the statutory provisions that permit a school to hire a teacher prior to receiving the 


fingerprint clearance card. Second, the fiscal year 2006 audit identified that the charter holder fell short of 


providing the required annual instructional hours to its 7
th
 and 8


th
 grade students by 10.5 hours. The charter 


holder submitted a satisfactory CAP.  


 


Finally, repeat audit issues were identified in the fiscal years 2009 and 2010 audits. In fiscal year 2010, the 


audit identified a repeat issue involving the charter holder not timely submitting its Annual Financial Report to 


the Arizona Department of Education. In fiscal year 2009, the audit identified a repeat issue involving the 


charter holder not having a process for ensuring that semi-monthly payroll information was correctly 


transferred from the school’s payroll processing system to the financial accounting system. 


 


                                                 
1
 For fiscal years 2012 and 2013, the Renewal Budget Plan includes $62,000/year in “Kindergarten Tuition” revenue. However, as of 


this time, the Legislature has not authorized schools to charge tuition for full-day kindergarten in fiscal years 2012 and 2013. If this 


revenue is removed from fiscal years 2012 and 2013, the charter holder’s revenues will still exceed expenses in each fiscal year. 
2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


3
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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For the previous five fiscal years, the charter holder has failed to timely submit its Annual Financial Report for 


one or more years. 


 


C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was consistent w ith the information on file 


w ith the Arizona Corporation Commission, the charter holder was not required to submit the charter holder’s 


Organizational Membership portion of the Detailed Business Plan Section.  


 


 
Staff Recommendation 


 
Based upon the academic performance, fiscal compliance, legal and contractual compliance, and the 


information in the renewal application package, I move to approve the request for charter renewal and grant a 


renewal contract to Allen-Cochran Enterprises, Inc. 


 





