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Report Date: 06/21/2011 Report Type:

Charter Contract Information Hide Section
Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296
Charter Status: Open Contract Effective Date: 08/10/1998
Authorizer: SBE Contractual Days:
Number of Schools: 3 e Academy of Excellence: 180

e Academy of Excellence - Central Arizona: 180
e Fay Landrum Academy: 0

Charter Grade Configuration: K-8 Contract Expiration Date: 08/09/2013

FY Charter Opened: 1999 Charter Signed: 08/10/1998

Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0801224-0 Corp. Type Non Profit

Corp. Commission Status Date 04/27/2011 Charter Enrollment Cap 300

Charter Contact Information Hide Section
Mailing Address: 425 North 36th Street Website: —
Phoenix, AZ 85008
Phone: 602-389-4271 Fax: 602-389-4278
Mission Statement: The mission of Academy of Excellence charter schools is to educate all students, including at-risk students, to become a
lifelong learner able to function successfully in a global society.
Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Brenda Nelson dindi@cox.net —
Amendment Information Hide Section
Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296
Charter Status: Open Contract Effective Date: 08/10/1998
Amendments Hi ion
Amendment Type Received Date Approval Date
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Charter Mission Amendment Request 06/18/2009 07/20/2009
Charter Holder Governance Notification Request 06/18/2009 —
New School Site Notification Request 02/07/2007 —

Academic Performance - Fay Landrum Academy Hide Section
School Name: Fay Landrum Academy School CTDS: 07-86-04-102
School Entity ID: 90843 Charter Entity ID: 4296
School Status: Open School Open Date: 11/01/2010
Physical Address: 1902 West Roeser Road Website: —
Phoenix, AZ 85041
Phone: 602-237-6030 Fax: 603-358-7606
Grade Levels Served: K-8 FY 22?2 100" Day ADM: —
Academic Performance Per Fiscal Year Hi ion

There were no fiscal years for Fay Landrum Academy.

Academic Performance - Academy of Excellence - Central Arizona Hide Section
School Name: Academy of Excellence - Central Arizona School CTDS: 07-86-04-004
School Entity ID: 85863 Charter Entity ID: 4296
School Status: Open School Open Date: 08/09/2004
Physical Address: 340 West Vah Ki Inn Road Website: —
Coolidge, AZ 85228
Phone: 520-723-4773 Fax: 520-723-4773
Grade Levels Served: K-8 FY 2010 100t" Day ADM: 46.1425
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358

2010 Performing — — Met

2009 — Performing — Yes

2008 — Performing — Yes

2007 — — Performing Yes

2006 — — Performing Yes

Academic Performance - Academy of Excellence

School Name: Academy of Excellence School CTDS: 07-86-04-101
School Entity ID: 5461 Charter Entity ID: 4296
School Status: Open School Open Date: 08/11/1998
Physical Address: 425 North 36th Street Website: —
Phoenix, AZ 85008
Phone: 602-389-4271 Fax: 602-389-4278
Grade Levels Served: K-8 FY 2010 100" Day ADM: 85.955
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
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Elementary ELEM 358
2010 Performing — — Met
2009 — Performing Plus - Yes
2008 — Performing — Yes
2007 - — Underperforming No
2006 — — Underperforming No

Charter/Legal Compliance Hide Section

Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296
Charter Status: Open Contract Effective Date: 08/10/1998
. TimelySubmissinofAFR  Matawn  Timely Submission of Budget ke
Year Timely Year Timely
2010 Yes 2011 Yes
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
2006 Yes 2007 Yes

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296
Charter Status: Open Contract Effective Date: 08/10/1998

Year Timely
2010 Yes
2009 Yes
2008 Yes
2007 Yes
2006 Yes

FY Issue #1

2010

2009

2008

2007

2006 Classroom Site Fund (301)

There were no repeat findings for fiscal years 2006 to 2010.
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ARTICLES OF INCORPORATION

Articles of Incorporation of Academy Of Excellence, the undersigned, a majority of whom are
citizens of the United States, desiring to form a Non-Profit Corporation under the Non-Profit
Corporation Law of Arizona, do hereby certify:

First: The name of the Corporation shall be Academy Of Excellence.

Second: The place in this state where the principal office of the Corporation
is to be located is the City of Phoenix, Maricopa County.

Third: Said corporation is organized exclusively for charitable, religious,
educational, and scientific purposes, including, for such purposes, the making of distributions to
organizations that qualify as exempt organizations under section 501 (¢} (3) of the
Internal Revenue Code, or the corresponding section of any fulure federal tax code.

Fourth: The names and addresses of the persons who are the initial
trustees of the corporation are as follows:

Name Brenda H. Nelson (Trustee/Statutory Agent)
Address 13241 N. 13th Lane Phx., AZ 85029

Name James W. Nelson (Director)
Address 13241 N. 13th Lane Phx., AZ 85029

Name Cannie R. Bolton Burch {(Director)
Address 896 N. Layman Street Chandler, AZ 85225

Name John A. Burch IH (Director)
Address 896 N. Layman Street Chandler, AZ 85225

Fifth: No part of the net earnings of the corporation shall inure to the benefit of or be
distributable to its members, trustee, officers, or other private persons, excepi that the
corporation shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distributions in furtherance of the purposes set forth in
Article Third hereof. No substantial part of the activities of the corporation shall not carry on any
other activities not permitted to be carried on (a) by a corporation exempt from federal income
tax under section 501 (c) (3) of ihe Internal Revenue Code,or the corresponding section of any
future federal tax code, or (b) by a corporation, contributions to which are deductible under
section 170 (c) (2) of the Internal Revenue Code, or the corresponding section of
any fulure federal tax code.

If reference to federal law in articles of incorporation imposes a limitation that
is invalid in your state, you may wish to substitute the following for the last sentence of the
preceding paragraph: Not withstanding any other provision of these articles, this corporation
shall not, except to an insubstantial degree, engage in any activities or exercise any powers that
are not in furtherance of the purposes of this corporatton.

Sixth: Upon the dissolution of the corporation, assets shall be distributed for
one or more exempt purposes within the meaning of section 501 (c} (3) of the Internal Revenue
Code, or the corresponding section of any future federal tax code, or shall be distributed to the
federal government, or to a state or local government, for a public purpose. Any such assets not
so disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which





the principal office of the corporation is then located, exclusively for such purposes or to
such organization or erganizations, as said Court shall determine, which are organized and
operated exclusively for such purposes.

In witness whereof, we have hereunto subscribed our names

this 8th day of May, 1997

renda H. Nefson

// %h\

es W. Nelson

ofton Burch

(Z/ M@W

n'A. Burch (11






BYLAWS
OF

ACADEMY OF EXCELLENCE, INC.
an Arizona nonprofit corporation

ARTICLE I: OFFICES AND CORPORATE SEAL

SECTION 1. Arizona Office. The corporation shall maintain an office in Maricopa County,
Arizona.

SECTION 2. Other Offices. The corporation may also maintain offices at such other place
or places, either within or without the State of Arizona, or within or without the United States of
America, as the Board of Directors (the "Board") may designate from time to time, and the
corporation may transact its business at such other offices with the same effect as that conducted at
the principal office.

SECTION 3. Corporate Seal. A corporate seal shall not be requisite to the validity of any
instrument executed by or on behalf of the corporation, but nevertheless if in any instance a corporate
seal be used, the same shall be either (i) a circle having on the circumference thereof the name of the
corporation and in the center the words "corporate seal," the year incorporated, and the state where
incorporated or (ii) a circle containing the words "corporate seal."

ARTICLE II: BOARD OF DIRECTORS

SECTION 1. Powers. Subject to any limitations set forth in the articles of incorporation,
these bylaws, or applicable laws, the Board shall manage and control the assets and affairs of the
corporation.

SECTION 2. Number and Election of Directors. The whole Board shall comprise not less
than three nor more than seven directors. The initial Board appointed in the articles of incorporation
shall serve as the corporation's directors until the first annual meeting of the Board or until their
successors are appointed. At the first annual meeting, the incumbent directors shall appoint one
director to a one-year term, one director to a two-year term, and one director to a three-year term.
At the second annual meeting, and at each subsequent annual meeting, the incumbent directors shall
appoint directors to replace the directors whose terms are then expiring. Except for the directors
appointed to either one or two-year terms, the Corporation's directors shall serve for staggered three-
year terms. Directors may serve for any number of consecutive terms.
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SECTION 3. Voting Rights. All directors shall have equal voting rights on all matters 1
come before the Board. °

SECTION 4. Vacancies. Vacancies may be filled by the affirmative vote of a majority of
the remaining directors then in office, though less than a quorum, or by a sole remaining director.
The directors so chosen shall hold office until the next annual meeting of the Board or until their
successors are elected.

SECTION 5. Annual Meetings. The Board shall meet at least annually for the purpose of
organization, the appointment of directors and officers, and the transaction of other business. The
directors, by unanimous consent, may change the place and time of such meeting.

SECTION 6. Special Meetings. The president or the secretary may call special meetings of
the Board and must do so on the written request of any two directors.

SECTION 7. Regular Meetings. The Board may hold regular meetings without notice at
such time and place as the Board may determine.

SECTION 8. Notice of Meetings. Notice of all Board meetings shall be given by mailing
the same at least ten days or by telephoning the same at least two days before the meeting to the
usual business or residence address of each of the directors on file with the corporation. Any
business may be transacted at any Board meeting. At any meeting that every director attends
(whether or not notice has been given or waived), any business may be transacted.

SECTION 9. Waiver of Notice. A director's attendance at a meeting shall constitute waiver
of notice of such meeting, except when the director attends the meeting for the express purpose of
objecting to the transaction of any business because the meeting was not lawfully called or convened.
Any director may waive notice of any annual or special meeting of the Board by executing a written
waiver of notice either before or after the time of the meeting.

SECTION 10. Quonun. At all meetings of the Board, a majority of the directors shall
constitute a quorum for the transaction of business, and the act of a majority of the directors present
at any meeting at which there is a quorum shall be the act of the Board, except as may be otherwise
specifically provided by Arizona statute, the articles of incorporation, or these bylaws. If at any
meeting, less than a quorum attends, a majority of those present may adjoum the meeting without
further notice to any absent director.

SECTION 11. Action Without a Meeting. Unless otherwise restricted by the articles of
incorporation or these bylaws, any action required or permitted to be taken at any meeting of the
Board or of any committee thereof may be taken without a meeting, if all members of the Board or
committee, as the case may be, consent to the action in writing, and the writing or writings are filed
with the minutes of proceedings of the Board or committee.
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SECTION 12. Place of Meetings. The Board may hold meetings, annual, regular, and
special, either within or without the State of Arizona. It may hold such meetings by means of
conference telephone or similar communications equipment by means of which all persons
participating in the meeting can hear each other. Participation in a meeting pursuant to this section
shall constitute presence in person at such meeting.

SECTION 13. Committees of the Board. The Board, by resolution adopted by a majority
of the full Board, may designate from among the members of the Board one or more committees
each of which, to the extent provided in such resolution and permitted by law, shall have and may
exercise all the authority of the Board, except that no such committee may exercise the Board's
authority to (1) fill vacancies on the Board or any committee thereof; (2) adopt, amend, or repeal the
bylaws; or (3) fix the compensation of directors. The Board, with or without cause, may dissolve
any such committee or remove any member thereof at any time. The designation of any such
committee and the delegation thereto of authority shall not operate to relieve the Board, or any
member thereof, of any responsibility imposed by law.

SECTION 14. Removal. Any director may be removed, with or without cause, by a vote of
a majority of the remaining directors at a meeting of the Board called for that express purpose. In
addition, any Board member who fatls to attend three (3) consecutive Board meetings without excuse
shall be deemed to have resigned from the Board, and the vacancy so created shall be filled in
accordance with Section 4 of this Article IL

ARTICLE III: MEMBERS

SECTION 1. Members. The corporation shall have no members, as that term is defined in
section 10-1002 of the Arizona Revised Statutes.

ARTICLE IV: OFFICERS

SECTION 1. Designation of Titles. The officers of the corporation shall be a president, a
vice-president, a secretary, and a treasurer. Unless the articles of incorporation or these bylaws
otherwise provide, the same person may hold any number of offices, except the same person may
not hold the offices of president and secretary. The Board may require any such officer, agent, or
employee to give security for the faithful performance of his duties..

SECTION 2. Election, Term of Qffice, Qualification. The Board shall elect the officers of
the corporation annually. Each officer shall hold office for one year or until his successor shall have
been duly elected, until his death, or until he resigns or is removed.

SECTION 3. Subordipate Officers. The Board may appoint such subordinate afficers,
agents, or employees as the Board may deem necessary or advisable, including one or more
additional vice presidents, one or more assistant treasurers, and one or more assistant secretaries,
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each of whom shall hold office for such period and have such authority and perform such dutjes as
are provided in these bylaws or as the Board may from time to time determine. The Board may
delegate to any officer or to any committee the power to appoint any such additional officers, agents,
or employees. Notwithstanding the foregoing, no assistant treasurer shall have power or authority
to collect, account for, or pay over any tax imposed by any federal, state, or city government,

SECTION 4. Removal. The Board may remove any officer or agent whenever in itg
judgment the best interests of the corporation will be served thereby, but such removal shall be
without prejudice to the contract rights, if any, of the person removed. Election or appointment of
an officer or agent shall not of itself create any contract rights.

SECTION 5. Vacancies. A vacancy in any office, because of death, resignation, removal,
or any other cause, shall be filled for the unexpired portion of the term in the manner prescribed in
this Article IV for election or appointment to such office.

SECTION 6. President. The president shall be the principal executive officer of the
corporation and, subject to the control of the Board, shall in general supervise and control all of the
business and affairs of the corporation. In particular, he shall preside at all meetings of the Board,
represent the corporation at official functions, initiate contact with other professional organizations,
as appropriate, coordinate and delegate responsibility for fund raising efforts, and delegate and
coordinate duties to individual Board members and officers, as necessary. He may sign, with the
secretary or any other proper officer of the corporation authorized by the Board, deeds, mortgages,
bonds, contracts, or other instruments which the Board has authorized to be executed, except in cases
where the Board or these bylaws shall expressly delegate the signing and execution thereof to some
other officer or agent of the corporation or where the law requires such deeds, mortgages, bonds,
contracts, or other instruments to be otherwise signed or executed. Finally, the president shall in
general perform all duties incident to the office of president and such other duties, not inconsistent
with these bylaws, as the Board may from time to time prescribe.

SECTION 7. Vice-President. The vice-president shall have such powers and perform such
duties, not inconsistent with these bylaws, as the Board or the president may from time to time
prescribe. At the request of the president, or in case of his absence or inability to act, the
vice-president shall perform the duties of the president and when so acting shall have all powers of,
and be subject to all the restrictions upon, the president.

SECTION 8. Treasurer. The treasurer shall have charge and custody of, and be responsible
for, all the funds and securities of the corporation and all monies collected from fundraising and
other miscellaneous activities, shall keep full and accurate accounts of receipts and disbursements
in books belonging to the corporation, and shall deposit all monies and other valuable effects in the
name of and to the credit of the corporation in such banks and other depositories as may be
designated by the Board. The treasurer shall render to the president and to the directors at regular
meetings of the Board, or whenever the directors may require it, statements of all the corparation's
transactions and accounts of the financial condition of the corporation. And in general, he shall
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perform all the duties incident to the office of treasurer and such other duties, not inconsistent with
these bylaws, as the Board may from time to time assign to him.

SECTION 9. The Secretary. The secretary shall act as secretary of the Board and shall keep
the minutes of all meetings of the Board. He shall keep an accurate list of Board members and their
attendance, give notice of all Board meetings, and distribute minutes to all Board members. He shall
be custodian of the corporate seal and shall affix the seal, or cause it to be affixed, to all proper
instruments when deemed advisable by him: He shail have charge of the books, records, and papers
of the corporation relating to its organization as a corporation, shall maintain all historical records
of the corporation's activities, and shall see that the reports, statements, and other documents required
by law are properly kept or filed. And he shall in general perform all the duties incident to the office
of secretary and such other duties, not inconsistent with these bylaws, as the Board may from time
to time prescribe.

ARTICLE V: COMPENSATION AND RESIGNATIONS

SECTION 1. Fees and Compensation. No director, officer, or committee member shall
receive any compensation for his or her services in that capacity. By resolution of the Board, each
director may be paid his reasonable and necessary expenses (if any) of attendance at each meeting
of the Board.

SECTION 2. Loans. The corporation shall not lend money to or use its credit to assist its
directors, whether or not employees, or officers. Any director or officer who assents to or
participates in the making of any such loan shall be liable to the corporation for the amount of such
loan until repaid.

SECTION 3. Resignations. Any director or officer may resign his office at any time by
giving notice of his resignation to the president or the secretary of the corporation. Such resignation
shall take effect at the time specified therein or, if no time be specified therein, at the time of the
receipt thereof, and the acceptance thereof shall not be necessary to make it effective.

ARTICLE VI: FISCAL YEAR

The fiscal year of the corporation shall be as determined by the Board.

ARTICLE VII: CONTRACTS, LOANS, CHECKS, AND DEPOSITS

SECTION 1. Contracts. The Board may authorize any officer or officers, agent or agents,
to enter into any contract or execute and deliver any instrument in the name of and on behalf of the
corporation, and such authority may be general or confined to specific instances.
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SECTION 2. Loans. No loans shall be contracted on behalf of the corporation and no
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the Board.

SECTION 3. Checks and Drafts. All checks, drafts, or other orders for the payment of
money, or notes or other evidences of indebtedness issued in the name of the corporation shall be
signied by such officer or officers, agent or agents, of the corporation and in such manner as the
Board shall, by resolution, from time to time determine.

SECTION 4. Deposits. All funds of the corporation not otherwise employed shall be
deposited from time to time to the credit of the corporation in such banks, trust companies, or other
depositaries as the Board may select.

ARTICLE VIII: VOTING UPON SHARES OF OTHER CORPORATIONS

Unless otherwise ordered by the Board, the president shall have full power and authority on
behalf of the corporation to vote either in person or by proxy at any meeting of shareholders of any
corporation in which the corporation may hold shares, and at any such meeting, he may possess and
exercise all of the rights and powers incident to the ownership of such shares which, as the owner
thereof, the corporation might have possessed and exercised if present. The Board may confer like
powers upon any other person and may revoke any such powers as granted at its pleasure.

ARTICLE IX: PROHIBITION AGAINST SHARING IN CORPORATE EARNINGS

No director, officer, employee, member of a committee of or person connected with the
corporation, or any other private individual shall receive at any time any of the net earnings or
pecuniary profit from the operations of the corporation. The foregoing shall not prevent the payment
to any such person of such reasonable compensation for services rendered to or for the corporation
in effecting any of its purposes or reimbursement for necessary and reasonable out-of-pocket
expenses as shall be fixed by the Board. No such person or persons shall be entitled to share in the
distribution of any of the corporation's assets upon the dissolution of the corporation. Upon such
dissolution or winding up of the affairs of the corporation, the Board shall, after paying or making
provision for the payment of all of the liabilities of the corporation, either dispose of all of the assets
of the corporation exclusively for one or more exempt purposes, within the meaning of section
501(c)(3) of the Internal Revenue Code of 1986, as amended (the "Code"), or distribute the assets
to one or more organizations that shall then qualify as exempt organizations under section 501{c)(3)
of the Code. Any such assets not so disposed of or distributed shall be disposed of by a court of
competent jurisdiction of the county in which the principal office of the corporation is then located,
exclusively for charitable, scientific, or educational purposes within the meaning of section 501(c)(3)
of the Code or to such organizations as said court shall determine are organized and operated
exclusively for such purposes.
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ARTICLE X: EXEMPT ACTIVITIES

Notwithstanding any other provision of these bylaws, no director, officer, employee, or
representative of the corporation shall take any action or carry on any activity by or on behalf of the
corporation not permitted to be taken or carried on by an organization described in section 501(c)(3)
of the Code or an organization contributions to which are deductible under section 170(¢c)(2) of the
Code. In no event shall the corporation, as any substantial part of its activities, carry on propaganda
or otherwise attempt to influence legislation, except as is otherwise provided in section 501(h) of the
Code. Nor shall the corporation participate in or intervene in (including the publishing or
distributing of statements) any political campaign on behalf of any candidate for public office.

ARTICLE XI: CONFLICTS OF INTEREST

SECTION 1. Conflict-of-Interest Transactigns. No contract or other transactions between
the corporation and its directors or officers or between the corporation and any other corporation,
firm, association, or entity in which its directors or officers are members, directors, or officers or are
financially interested shall be either void or voidable because of the relationship or interest or
because the director or officer is present at the meeting of the Board or of the committee of the Board
that authorizes, approves, or ratifies such contract or transaction or because his or their votes are
counted for such purpose, if either of the following apply:

(a) The fact of such relationship or interest is disclosed or known to the Board
or to the committee thereof which authorizes, approves, or ratifies the contract or transaction by a
vote or consent sufficient for the purpose without counting the votes or consents of the interested
directors.

{(b) The contract or transaction is fair and reasonable to the corporation at the time
the contract or transaction 1s authorized, approved, or ratified in the light of circumstances known
to those entitled to vote on the matter at that time.

SECTION 2. Quorum. Common or interested directors or officers may be counted in
determining the presence of a quorum at a meeting of the Board or committee which authorizes,
approves, or ratifies the contract or transaction.

ARTICLE XII: INDEMNIFICATION

SECTION 1. Indemnification. The corporation shall indemnify its directors, officers,
employees, and agents against expenses incurred in actions by third parties or by or in right of the
corporation to the full extent permitted by and as provided in section 10-1005(B) of the Arizona
Revised Statutes. A
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SECTION 2. lnsurance. The corporation may purchase and maintain insurance on beha] £
of any person who 1s or was a director, officer, employee, or agent of the corporation or is or wag
serving at the request of the corporation as a director, officer, employee, or agent of another
corporation, partnership, joint venture, trust, or other enterprise against any liability asserted against
-him or her and incurred by him or her, in any such capacity or arising out of his or her, status as such,
whether or not the corporation would have the power to indemnify him or her against such liability
under this Article XIV of these bylaws.

ARTICLE XIII: REPEAL, ALTERATION OR AMENDMENT

The Board may repeal, alter, or amend these bylaws or adopt substitute bylaws at any time
by a majority vote of the full Board.

CERTIFICATION
The Board of Directors of ACADEMY OF EXCELLENCE, INC. duly and lawfully adopted

these bylaws on , 1997.

M Secretary

State of Arizona

County of Maricopa

On this 19th day of September 1997, before me personally appeared
James W. Nelson, whom I know personally, and ackowledged that he

executed the same.

CHCAL SEAL - W

PATRICK GILL Notary Public
Notary Pubic - Stale of Arizona

My Cemm. Exgires Aug. 1, 2000

MARICOPA COUNTY My commission expiress’ég& /A7
a7
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Academy of Excellence Charter Schools, 425 North 36th Street, Phoenix, Arizoxy.ra 85008

AOE BOARD OFFICERS AND DUTIES OF BOARD MEMBERS

President

The president shall preside at all meetings of the board and sign all papers and documents
as required by law or as authorized by action of the board. The president shall conduct
the meetings in the manner prescribed by the board's policies, provided that the president
shall have the full right to participate in all aspects of board action without relinquishing
the chair, including the right to vote on all matters put to a vote.

It shall be the responsibility of the board president to manage the board's deliberation so
that it shall be clear, concise, and directed to the issue at hand; summarize discussion
and/or action before moving on to the next agenda item; and to generally manage the
meeting so that the agenda is treated in an expeditious manner.

The president shall be the official recipient of correspondence directed to the board and
shall provide, or cause to be provided to other board members and the Director, copies of
the correspondence received on behalf of the board.

When time and circumstance demand an immediate decision from the board, and the
board has no opportunity to confer, the president is authorized to make decisions on
behalf of the board provided, however, that the decision shall be communicated as soon
as practical thereafter to all members of the board for review and ratification. Have
general supervision of all the business affairs of the school district, subject to the
instructions and direction of the board of school directors.

In dealing with the media and the public in general, the president or his/her designee will
serve as the spokesperson of the board. The president is authorized to report and discuss
those actions which have been taken and those decisions made by the board as a body.
The president shall avoid speculating upon actions or decisions which the board may take
but has not yet taken.

The president shall confer with the Director regarding sensitive issues which need
immediate attention. When appropriate, he/she will confer with individual board
members when other opinions should be sought.

The Board president shall serve as the legislative representative shall serve as the board's
liaison with the Arizona State Charter Board Association and shall convey local views
and concerns to that body and participating in the formulation of state legislative
programs. The President shall monitor proposed school legislation and inform the board
of the issues.

Officers of the Board: Secretary

The Secretary shall preside at board meetings in the absence of the president and shall
perform all of the duties of the president in case of his/her absence or disability. The





Academy of Excellence Charter Schools, 425 North 36th Street, Phoenix, Arizqga 85008

secretary shall act as secretary of the Board and shall keep the minutes of all meetings of
the Board. He shall keep an accurate list of Board members and their attendance, give
notice of all Board meetings and distribute minutes to all Board members. Keep a correct
and proper record of all the proceedings of the board, and shall prepare such reports and
keep such accounts as are required by the provisions of this act. After the board has acted
on and approved any bill or account for the payment of money authorized by this act,
prepare and sign an order on the treasurer for the payment of the same. He may prepare
and sign orders on the treasurer for the payment of amounts owing under any contracts
which previously shall have been approved by the board, and by the prompt payment of
which the district will receive a discount or other advantage, without the approval of the
board first having been secured. Attest, in writing, the execution of all deeds, contracts,
reports and other instruments that are to be executed by the board. Furnish, whenever
requested, any and all reports concerning the school affairs of the district, on such form,
and in such manner, as the Arizona State Board of Education may require. Be the
custodian of all the records, papers, office property and official seal of the school district
and at the expiration of his term shall turn the same over to his successor. Keep contract
accounts with each receiver of taxes, school treasurer or school collector of the district,
reporting a statement of the same, together with a statement of the finances of the district,
at each regular meeting of the board, which statement shall be entered in full upon the
minutes. Perform such other duties pertaining to the business of the Charter School as are
required by this act or as the board of school directors may direct.

Duties of Individual Board Members

The authority of individual board members is limited to participating in actions taken by
the board as a whole when legally in session. Board members shall not assume
responsibilities of administrators or other staff members. The board or staff shall not be
bound in any way by any action taken or statement made by any individual board
member except when such statement or action is pursuant to specific instructions and
official action taken by the board.

Each board member shall review the agenda and any study materials distributed prior to
the meeting and be prepared to participate in the discussion and decision-making for each
agenda item.

Each member is obligated to attend board meetings regularly. Whenever possible, each
director shall give advance notice to the president or Director of his/her inability to attend
a board meeting. A majority of the board may excuse a director's absence from a meeting
if requested to do so. The board may declare a board member's position vacant after four
consecutive unexcused absences from regular board meetings.






Academy of Excellence Charter Schools
“Helping Every Child Succeed”

Phoenix Campus
425 North 36th Street Coolidge Campus

Phoenix, Arizona 85008 I 530 South Arizona Boulevard
Phone: GOZ2-389-4271 Coolidge, Arizona 85228

Fax: 602-389-4278 Pheone: 520-7234773

Ernuil: academyofexcellencear.com Fax: 520-723-4773
Email: academyofexcellenceaz.com

Arizona Corporation Commission
1300 West Washington
Phoenix, AZ 85007

RE: Correction to 2010 Annual Report

Please make the following corrections to the Academy of Excellence, Inc. Annual Report, dated
October 15, 2010. (File # 0801224-0)

e Remove: Jo Anne Parker

¢ Add: James Nelson (Date of taking Office — 9/14/2002)

SinwW
Pl e T

Dr. Eula Saxon Dean
Board President
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E-FILE An Annual Report Online << Click Here ]
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Corporate Inquiry

File Number: -0801224-0

Check Corporate Status

ICorp. Name: ACADEMY OF EXCELLENCE

Domestic Address

% EULA SAXON DEAN

425 N 36TH ST

PHOENIX, AZ 85008

Statutory Agent Information

Agent Name: EULA SAXON DEAN

Agent Mailing/Physical Address:

425 N 36TH ST

PHOENIX, AZ 85008

Agent Status: APPOINTED 10/17/2002

Agent Last Updated: 03/22/2007

Additional Corporate Information

|Corporation Type: NON-PROFIT

||Business Type: EDUCATIONAL

|lncorporati0n Date: 05/09/1997

“Corporate Life Period: PERPETUAL

[Domicile: ARIZONA

|[County: MARICOPA

|Appr0va| Date: 05/09/1997

||Original Publish Date: 06/16/1997

Officer Information

EULA SAXON DEAN

OTHER OFFICER
425 N 36TH ST

BRENDA H NELSON
SECRETARY
425 N 36TH ST

http://starpas.azcc.gov/scripts/cgiip.exe/WService=wsbroker | /names-detail.p?name-id=08012240&type=CORP...  6/8/2011
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PHOENIX,AZ 85008 PHOENIX,AZ 85008
Date of Taking Office: 09/14/2002 Date of Taking Office: 09/14/2002

Last Updated: 11/16/2010 Last Updated: 11/16/2010

Director Information

JO-ANNE PARKER WAYNE HEMPHILL

DIRECTOR DIRECTOR

425 N 36TH STREET 425 N 36TH ST

PHOENIX,AZ 85008 PHOENIX,AZ 85008

Date of Taking Office: 07/01/2004 Date of Taking Office: 09/14/2002
Last Updated: 11/16/2010 Last Updated: 11/16/2010

Annual Reports

Next Annual Report
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Academy of Excellence Charter Schools
“Helping Every Child Succeed”

Phocaix Canpus
425 North 36th Street

Phoenix, Arnzona B5008

Thone: 602-383-4271

Tax: 602-3R9-4274

Ermunl: academyolexcellencearz com

Coohdge Campus

1530 South Arizona Boulevard
Coolidge. Arizona 85228

Phone; $20-723 4773

Fax: 520-723-4773

Email: academyofexcellenceaz com

May 4, 2011

Arizona Corporation Commission
1300 West Washington
Phoenix, AZ. 85007

RE: Request for Corporate Name Change

Please be informed that the Academy of Excellence Corporate Board me in a “Regular Meeting” on May 4,
2011 and voted to change the corporate name from Academy of Excellence to” Academy of Excellence,
Ine.” We request that the Corporation Commission will honor this request for a name change and provide

notice when the correction is entered into the records.

Thank you for your attention to this matter.

Sm(,erely

PR

il // o AT

Dr. Eula Saxon Dean AN

cc. Board Minutes






MINUTES OF BOARD OF DIRECTORS MEETING FOR
ACADEMY OF EXCELLENCE, INC.
May 4, 2011

BOARD OF DIRECTORS PRESENT: Dr. Eula S. Dean, President
Brenda H. Nelson, Secretary

Wayne Hemphill, Member (teleconference)

James W. Nelson, Member (teleconferencce)

BOARD OF DIRECTORS MEMBERS ABSENT: None
General Function

1. Call to Order
The meeting was called to order by Board President, Dr. E. S. Dean, at 12:00 P.M.

b2

Pledge of Allegiance
Board President, Dr. E. S. Dean led the Board in the Pledge of Allegiance.

General Mccting:

Item. A. Correction of Corporate Name

Board President, Dr. E. S. Dean reported a need for the Directors to meet and approve to correct the
name on the Articles of Incorporation from Academy of Excellence to Academy of Excellence, Inc. The
Board had a brief discussion and Board President, Dr. E. S. Dean called for a motion to approve the
corrcction. Board Dircctor Mr. Wayne Hemphill moved to approve the correction to show Academy of
Excellence, Inc. on the Articles of Incorporation and Board Director Mr. James W. Nelson second the
monon,

Board President Dr. E. S. Dean added the correction will be sent to the Corporation Commission so
their records can display the change.

Adjournment:
Board of Directors President, Dr. E. §. Dean called for a motion to adjourn the mecting. Board of
Directors Sccretary, B. H. Nelson motion adjourn the meeting. The meecting adjourned at 12:12 P.M.

Submitted by the Board Secretary: ™

Date: ~ May 4, 2011
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Appendix J: Comprehensive Program of Instruction

Curricular Emphasis Narrative

The Academy of Excellence invites you to take some time to visit our school and gain an understanding of
what we achieve as a school community. Our school welcomes over 120 students each day, from
Kindergarten through Grade Eight. With a dedicated faculty, support staff and a wide range of volunteers,
our goal is to help students achieve their full potential as they begin their quest to become life-long learners.
We foster a culture of respect and responsibility, and the academic and social growth of our children is
celebrated on a daily basis.

1. School Community: Academy of Excellence is a Title | School-Wide School (as evidenced by the
National School Lunch program @ 98.37%) made up of 121 students in kindergarten through grade
eight. The Academy of Excellence is located in an urban economically impoverished area, serving
children from Kindergarten through Eighth grade. 61% of our students are African American, 32%
Hispanic; 5% white and 2% Native American. 15% of all students are identified to receive
Exceptional Student Services.

The neighborhood radios that the Academy of Excellence draws students from continues to be
plagued with high poverty and crime, drug-use, domestic violence, gangs, and unemployment, which
are freighting and alarming. Considering these issues AOE was experiencing a mobility rate of
approximately 35%, and experiences a high truancy, tardiness, and nearly a 10% absent rate. The
composition of our community contributed to factors that impacted and influenced the academic,
emotional, and social well being of students and families. This in turn has resulted in our school
falling into corrective action.

2. Educational Philosophy:
We believe that all children can learn and that each child is unique and has special talents and
abilities. Our responsibility is to provide learning experiences in an atmosphere that capitalizes on
nurturing these talents while challenging students to acquire new skills and understandings. Parent
participation and contribution to this process is critical to student and school success

We welcome the responsibility to provide a rich learning environment for all students, one that
promotes academic excellence for everyone. Literacy will be taught through all subjects, across the
curriculum. Accordingly, curriculum and instruction will address the gifts, talents and unique learning
needs of every student. Research shows that students learn best when they are engaged in curriculum that
is meaningful, relevant, and authentic. Additionally, we recognize that students display a multitude of
special gifts including artistic, academic, interpersonal, athletic and musical talent. The elementary
years are a time to promote the academic, social, emotional, physical and aesthetic development of
each child. It is also a time to build strong classroom communities in which children of different
abilities and interests grow and learn together.

The learning needs of children demonstrating high achievement in academic areas will be met in the
regular classroom setting through differentiated instruction. Multiple modes of Assessment is critical to
understanding student needs. Teachers will work together to set high standards and support a focused
school curriculum and employ a variety of strategies and learning formats to create appropriate
academic challenge to ensure that every child can obtain at least one year of academic growth from one
year of instruction.

Academy of Excellence Charter Schools





Appendix J: Comprehensive Program of Instruction

Differentiated instruction will include:

Individualized reading program

Curriculum compacting in mathematics

Varied groupings for instruction (small group collaborative, partner work, 1:1)
Project based learning with a research component

Interdisciplinary connections with technology integration

Extensions related to topics that go beyond the prescribed curriculum

Affective Goals

Instill awareness within each child of his/her capabilities.

Emphasize each child’s unique qualities as an individual.

Develop each child’s self-confidence and strong feelings of self worth.
Promote feelings of personal happiness and contentment within each child.
Teach tolerance, acceptance and appreciation for the uniqueness of others.

Cognitive Goals

Provide opportunities that enable each child to reach his/her full potential.

Teach essential skills and concepts in reading, writing, mathematics, social studies, science,
health and technology.

Develop and enhance artistic and creative strengths.

Develop decision-making and problem solving abilities.

Promote divergent thinking and higher level thinking patterns.

Teach children to strive for personal excellence.

Assessment Goals

Evaluate and implement assessment instruments that are designed to support and enhance
student learning.

Every student is a complex individual with a broad spectrum of abilities, skills, and
knowledge.

Utilize Assessment instruments that focus on all key areas of student learning and
development: core academics, intellectual ability, social responsibility, and physical fitness.
Assessment shall consider a wide range of relevant performance information, formal and
informal, standardized and non-standardized.

Assessment shall be based on valid standards such as grade level expectations, appropriate
reference groups, and individual aptitudes.

Assessment shall be systematically linked to analyses of teacher and school system
performance and instructional improvement.

Assessment data shall be communicated to students, parents, and community on a timely
basis.

Information on how to understand and use assessment data shall be provided regularly to the
educational community.

With the support of the Arizona Department of Education School Effectiveness Team the Academy of
Excellence School Improvement Team learned to refocus our planning and instructional delivery. Thus our
efforts have centered on improving the reading and math instruction to have a cohesive alignment for
students before transitioning into High School. The 2009 AIMS scores demonstrated that academic
performance was on the rise in all grade levels and subgroups. The 2009-2010 Arizona Achievement Profile
for the Academy of Excellence was “Performing” at both the Phoenix and Coolidge locations. The Phoenix
Campus scores showed a slight decline in the reading and math scores thus resulting in a drop from

Academy of Excellence Charter Schools
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Performing Plus to Performing. With our all “hand on deck” effort to counteract any incidence of further
academic decline the Administrative/Academic Team began to immediately assess the academic weaknesses
and implement appropriate instructional remedies with Differentiated instruction, Parental participation and
Student Assessment as our core components.

3. Methods of Instruction:

Elementary school students benefit most from instruction that is direct, moderate to fast paced and involves
them in the learning process. AOE Teachers utilize techniques that promote active learning through hands on
projects and manipulatives that demonstrate concepts. Teachers review, reinforce and practice reading and
math skills with students in the following ways:

e Active Engagement
Research shows that elementary students will learn more if they can have fun while working.
Therefore our Administration and Teachers have implemented strategies that give our students many
opportunities to interact with each other about what they are learning. These strategies include:
Partner reading, think pair share and writing workshops, and other cooperative activities that give
students a chance to practice concepts and allows the teacher to assess their understanding.

AOE Teachers also help our students by allowing them to engage in hands on learning. For example,
when introducing the concept of multiplication, the teacher can assign partnerships and give each
team a bag of seeds or beans and have them pull out the targeted number and place in a row. If
multiplying by two, the teacher can have the kids add two seeds to the row. This helps students with
math skills and shows them that adding and multiplying are directly related.

e Small Group Instruction
Differentiated instruction is utilized in every classroom and is considered an effective technique that
benefits elementary students because it recognizes that children have different ways of learning. AOE
differentiates through small groups that are based on ability as well as learning styles. Depending
upon class size, there may be four or five groups with three to five children in each one. Grouping is
flexible with opportunities for change as students master new skills.

Small group interventions also are effective for struggling students. Teachers work with a group that
is struggling with a specific skill, such as letter sounds or addition facts. An intensive instruction
session that focuses on one or two targeted skills helps students by making it possible for them to stay
on track with the rest of the class.

¢ Individualized Educational Opportunities and Planning

Our teachers have been specifically interviewed as to their ability to be a positive role model and
counselor to the student. The teachers spend time getting to know each of their student’s families to
include their values and family situation. The teacher then gets to know the student on an individual
basis to gain understanding as to strengths, weakness and learning style. From this information, the
teacher, student, and parents create a year-long plan for the student. This plan is reviewed regularly
and discussed at parent/teacher conferences. The underlying goal of this focus area is to provide
students with enriching academic experiences that encourage them to reach their highest potential.

Academy of Excellence Charter Schools
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e Character and Leadership Development
As we put our educational program together, we believe that it is critical to address the character
development of our students. Teachers and staff work with students on a daily basis to encourage
positive interactions in the AOE community.

e Web Based Instruction
In an effort to harness the power of technology to deliver truly individualized instruction tailored to
each student’s unique needs AOE has implemented the Academy of Reading/Math programs. This
program provides a rich set of web-based tools for intensive training in reading foundations, along
with assessments and ongoing progress monitoring and reporting for Response to Intervention
environments.

e Literacy Instruction/Phonemic Awareness:
Research shows that phonemic awareness is the most powerful predictor of success in beginning
reading, and for most children, a necessary prerequisite for learning to read. In fact, children who do
not develop phonemic awareness do not go on to learn how to read. A balanced approach combining
language- and literature-rich activities develops proficiency in reading.

AOE will provide staff development focusing on effective literacy instruction at all grade levels.
Research supports the adoption of the following staff development opportunities:

Phonemic Awareness and Balanced Literacy for Kindergarten and Grade 1 Teachers

Phonemic awareness is the understanding that spoken words are composed of a limited number

of identifiable, individual sounds (or phonemes). Children in the beginning stages of learning to read
should be taught to recognize and manipulate onsets (the beginning consonant sound of a word or
syllable) and rimes (everything in the word after the initial consonant sound).

As children learn to use letters to represent words, they need to think about the sounds that

compose the words.

4. Methods of Assessment:
Assessment is integral to all planning, teaching and learning. Assessment enables our teachers to
provide evidence that can be effectively reported and understood by the whole school community and
it takes into account a variety of learning styles, multiple intelligences and abilities. Teachers are
mindful of the particular learning outcomes on which they intend to report, prior to selecting or
designing the method of assessment, and inform the students of these objectives. Effective
assessments allow parents to develop an understanding of the student's progress. They allow students
to demonstrate a range of knowledge, conceptual understanding and skills while sharing their learning
with others.

Evidence of or student progress includes: samples of student work; portfolios; observations of
students' understanding, thinking and performance; student reflections; student self and peer
assessment; rubrics; exemplars; records of test/task results; journals; conferencing; running records;
formative assessments, selected responses (e.g. tests and quizzes); open-ended tasks (original
responses); checklists; anecdotal records AIMS and DIBELS test results. (See Strategy 111 for
Reading and Math)

Report Cards and Parent/Teacher Conferences

AOE Student report cards are sent home at the end of the each quarter October, January and the end of
the school year. Teacher/Parent conferences are held in October and January. Progress reports are sent
out weekly, biweekly or monthly whenever necessary. Student led conferences are held before the end

Academy of Excellence Charter Schools
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of the school year in order for parents to learn about the goals students have set for themselves and the
work they have done. A student’s portfolio is the centerpiece of their learning and achievement

Good communication between the home and school is vital to ensuring students success. For this
reason, parents are encouraged to contact the individual teachers whenever concerns regarding their
child’s progress arise.

5. Remediation Plan:
It is the responsibility of the Classroom Teacher and the SPED Director to formulate a remediation
plan for each student (Learning Education Plan LEP). Informal assessments are used in preparing the
LEP focusing on reading and/or math instruction. The DIBELS Assessments are given in August,
January and April the K-6 grade students as a pre and post assessment to evaluate student progress.
Informal assessments are ongoing throughout the period of service. Classroom Teachers communicate
closely with the SPED director to coordinate and plan effective instruction for students extra
assistance. Communication with parents is just as important so that the school/family partnership will
be successful.

6. Promotion and Retention Plan:
Students are normally promoted from one grade to the next based on successful mastery of the
required academic material. If the student falls below mastery Teacher, SPED Director and Principal
in consultation with the Parent or Guardian will decide if the student: is qualified for promotion; must
do a summer program to be promoted; or must repeat one grade.

AOE reserves the right to retain students based on failure to successfully master required academic
materials. Physical, intellectual, emotional, and social development may also be considered. Retention
is not considered a form of punishment, but is based on the belief that students are more likely to
succeed if they master certain skills before proceeding onward.

AOE will make every effort to have ongoing and open communication with parents concerning
possible retention. Parents may be informed of school concerns at any point during the academic year
and the school has an obligation to discuss concerns with parents at the earliest possible time and no
later than the end of the first semester. This stated, no final decision on retention will be made before
the final month of school. The parents of students enrolled who do not show improvement will be
advised to seek out suitable educational institutions to meet their children’s specific needs.

7. Class Size and Assigned Enrollments - Enrollments are consistent with both class-size standards and
total enroliment requirements as set forth in the Charter Contract. Student enrollment in individual
classes is consistent with the following guidelines:

MINIMUM DESIRABLE

GRADES " STANDARD ~ STANDARD
K-2 25 20
3-4 27 22
5-8 30 25

Academy of Excellence Charter Schools






Math Performance Management Plan (PM P)
Evaluation Instrument

Scoring Criteria and Comments
Academy of Excellence

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.

— The plan partially addresses the required elements.

— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include: F|P

W)
W)
or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

o the school's efforts for the previous five years to provide X
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

o the school’s efforts for the previous five years to develop X
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,

data review teams)

o the school’s efforts for the previous five years to develop X
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

01/07/10

Page 1 of 4






o the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

o the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

o adetailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

o justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

o the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends.

o arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

o adescription of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided are better aligned
to Strategies Ill and IV.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement. Many of the action
steps are completed.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.
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Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Grant monies are funding some of the action steps.

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings X One or more action steps provided are better aligned
from the analysis of relevant data. to Strategy |.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’'s
target(s). ability to develop and implement a plan for

monitoring the integration of the Arizona Academic
Standards that improves student achievement. Many
of the action steps are completed.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X One or more action steps provided are better aligned
from the analysis of relevant data. to Strategy | and II.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s
target(s). ability to develop and implement a plan for

monitoring and documenting student proficiency that
improves student achievement. Many of the action
steps are completed.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X Some funding is coming from other sources.

implement the action steps that support the strategies.

Strategy IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

| A response that meets the requirement will include:

Comments
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Action Steps action steps for each strategy are based on the findings X
from the analysis of relevant data.
action steps for each strategy are sequential, timely, and X The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’'s
target(s). ability to develop and implement a professional
development plan that supports effective
implementation of the curriculum and improves
student achievement.
action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
action steps for each strategy include artifacts that provide X The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Reviewer: 11 Date: 07/20/11 12 Date:
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Beginning in the Fall Term of 2006 the Academy of Excellence (Governing, Administration and
Staff) engaged in a School Improvement Process which sought to identify its core beliefs and
values and create an empowering framework for monitoring how well the school is doing and
whether individual strategies and activities are aligned with the core values.

1. We will teach to the agreed upon Arizona Standards and provide evidence of student
achievement of those standards.

2. We will make full use of the instructional time allotted to us.

3. We will demonstrate our belief and expectation that all students can achieve the grade
level objectives as identified by the Arizona State standards.

4. We will help to insure an orderly atmosphere that is conducive to learning throughout the
school.

5. We will treat all members of the school community with respect.

[. Academy of Excellence implemented a concerted effort and capacity to improve
pupil achievement. (2006-2007)

The Academy of Excellence Administration utilized the support of ADE staff to help develop
targeted goals and systematically implement them. The Director/Administration was able to
understand where the school is relative to the AYP target, how their teachers assess for learning
and monitor student progress, and how they can use the data to adjust instruction based on
student needs. To accomplish these ends AOE sought to understand and communicate their
student achievement target; to engage stafl in analyzing state assessment data to determine
whether there were any gaps between the AYP targets and their performance; to evaluate school
processes to ensure that teachers understand the target and have aligned their teaching and
assessments to those standards they are responsible for teaching; to structure time to regularly
examine student work to inform instruction; to have teachers collect and analyze formative
assessment data to monitor student performance on the content standard indicators on a daily
basis; to keep their school focused on their student achicvement goals as the primary work of
staff.

The critical first step to meeting our instructional target is to understand the target.
Understanding the AZ State content standards being assessed and knowing where our students
are in relation to thosc standards was key to AOFE hitting the target. Teachers who did not
understand the target could not be counted on to teach the necessary knowledge and skills to
students.

The state content standards identify what students are expected to know and be able to do. It is
also obvious, though not always practiced, that classroom instruction and assessment had to be
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aligned with the state content standards it AOE wished to attain state standards. It became

critical for staff to understand the state content standards, the state assessments used to measure
AYP, and how to recognize proficient student work at their grade level if they are going to fully

understand their target.

Action Taken;

i

o Replaced the school staff relevant to continued Corrective Action.

e Implemented new curriculum, including providing appropriate professional
development for relevant staff that is scientifically based research and offers
substantial promise for low —achieving students and enabling the school to make
AYP. Saxon Math, Saxon Phenics, and 4-Blocks Reading.

» Began Development of Curriculum Maps in all grades for Reading, Math and
Writing.

¢ Developed a Lesson Plan template to be used for all grade levels.

Results: The Academy of Excellence remained in Corrective Action but Met AYP
Status and Performing under AZ learns.

Developed and implemented a School Improvement Plan

Following the recommendations that Dr Mike Schmoke outlined in his bestseller:
FOCUS: Elevating the Essentials to Radically Improve Student [Learning: AQE
has allowed the School Improvement process to become the single most important
business of our school. We worked through a process that to ensure all students
were provided the opportunity to achieve at high levels. We acted with due
diligence to act on the combination of three concepts he recommended which
constituted the foundation for positive improvement results: meaningful
teamwork; clear, measurable goals; and the regular collection and analysts of
performance data.

The School improvement planning Team was led by the Director and a school
improvement team and ultimately must involve the entire staff. We utilized a data-
driven process for analyzing data and making instructional decisions based on good
data analysis. (See Rubric for School Improvement) and School Improvement Plan
2007-2008)
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Action Taken:

e Established an environment which that was open to risk taking,
new ideas, and collaboration.

e Ensured that all voices in the school community were heard.

e Implemented “Community Conversations” and Fall and Spring
Progress Report Presentations to parents.

e Major effort implemented to seek input from all stakeholders and
find ways for individuals to contribute to the School Improvement
goals.

Results:

1. Aligned time, money, and staff development with the goals.
AOE devoted considerable time and effort to the continual assessment of the
conditions or outcomes of student achievement; in meeting of the Board and Staff we
notified all members that the condition or outcome was considered important.
Consistency to maintain with a small staff sometimes implied that inattention to
monitoring a particular factor indicated that it is less than essential, regardless of how
often its importance is verbalized. AOE is continuing to maintain a concerted effort in

this area. We are looking at three essential questions:
o What do we want our students to learn?
o How do we know students are learning?
o What do we do about it when they aren’t?

e Displayed the progress toward attainment of the goals on a bulletin board and outside
banner. The display should allowed staff and stakeholders to quickly see where you
are, where you are heading, and how the journey is going. We were also able to
communicate progress toward attainment of the student achievement goals in
newsletters and other correspondence to staff, parents, and other stakeholders.

2. Monitored the priority goals. (Hired a Part-Time Teacher/ Evaluator Monitor)
Setting the expectations for staff was often the easiest task but not the most consistent in
how we monitored them. With the Monitor Teachers soon became clear by what the
monitor evaluated, and what the priority expectations were. We identified a number a
number of critical times during the school day that the Director/ Monitor needed to be
purposeful about communicating a clear and sharp focus on the student achievement
target. When conferring with teachers about their instruction and/or discussing a teacher's
observation, we wanted to want to affirm through their questions the value they place on
use of data to guide instruction. These questions helped the teachers to assess and edit the
Student Individual learning Plans.
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e How do the students demonstrate for you they are proficient on the indicators I
observed you teaching?

e What percent of your students demonstrated proficiency?

e What diagnostic data do you have to help you identify their area of difficulty?

e What strategies did you (or will you) use to help students improve their performance?

e When and how will you reassess their performance on the same indicators?

e What percent of your students improved on the indicators assessed by the scored
assessment?

e What are you planning to do for the students who are not improving?

I1l.  Curriculum Design and Instruction:

It became important for AOE to recognize the huge shift that standards-based education
requires of classroom teachers, especially in a small school where some classrooms
included combined grade levels. Teacher autonomy could no longer be an option, what
they taught and the expectation and the manner in which they delivered instruction to all
students, how they would be held accountable for all of our students learning it became a
priority. AOE’s teachers were now expected to take all students to proficient performance
on a common set of grade level content standard indicators defined by the state. Everyone
(administrators, teachers, parents and students) had to shift their focus from how well
teachers are teaching to how well students are learning,.

The implementation of the Arizona State Standards changed expectations for what
happens in AOE classrooms?

| -];éft-)l;e Standards | After Standards
Focus on how well teachers taught Focus on how well students learn
“Taugﬁtix;hat they fhdﬁght \a;as important | Teach specified content stan&afds
B Different expectations for different The same expectations for all groups of students

groups of students
Students screened for higher level | All students have equity of opportunity for higher

courses and activities level courses and activities
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Academy of Excellence Curriculum /Instruction Design/Materials 2008-2010

CURRICULUM ALIGNED ALIGNED ALIGNED ALIGNED
WITH AZ STATE
STANDARDS INSTRUCTIONAL INSTRUCTIONAL STUDENT
MATERIALS PRACTICE ASSESSMENT

Student assessments are
used by LEA teachers in
keeping with the
following principles:

Materials are selected and/or | LEA teachers learn,
created by Administrators develop, use and improve
and teachers in keeping with | instructional practices
the following principles: which illustrate the
following principles:

Curriculum is developed
by LEA teachers in
keeping with the
following principles:

. Curriculum « Instructional materials « Assessments are

enables students to
successfully meet or
exceed national and
state standards and
competency
requirements.

. Curriculum is
aligned with Arizona
State Standards and
current educational
research and the best
information about adult
life and work in the 21
century.

« Curriculum is
designed from a clear
vision of desired
student performance
after K-8 schooling.

« Course and grade
level outcomes with
aligned unit
outcomes and
appropriate
assessments reflect a
balance between the
content and
application skills
students will learn.

serve as resources to
teach the curriculum;
they do not drive the
curriculum.

Instructional materials
support the end goals
we have for students.

Materials actively and
creatively foster higher-
level thinking.

Materials are selected
and combined to
promote multi-sensory
experience and varied
approaches to learning.
Materials include
technological resources
as well as printed texts.

All primary and
supplemental texts will
be approved through the
by the AOE Board.

Instruction is clearly
aligned with state
standards, course and
unit outcomes and
assessments.

Instructional
strategies support the
end goals we have for
students and reflect
current best-practices
according to research.

Teachers’ actions
show appropriate
decision-making
about essential
elements of
instruction, including
intervention and
extension strategies as
needed.

Instruction fosters
higher level thinking,
independent and
cooperative learning.

Grading procedures
follow district
guidelines and
policies.

aligned with
program, course, and
unit outcomes.

Assessments call for
meaningful
demonstrations of
identified outcomes
and performance
objectives.

Assessment design is
an integral part of
curriculum
development.

Assessment is part of
instruction. It fosters
student self-
assessment and self-
adjustment.
School-wide
assessments are
developed for
program and
course/grade level;
within classrooms,
tools and procedures

vary.
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Instructional Materials: Assessment Materials:

Saxon Phonics K-4 AIMS/DPA

Saxon Math K-8 DIBELS

Thinking Maps K-8 WRAT

Harcourt Science K-8 Star Reader/Math Technology Base)
Houghton Mufflin Reading 1-4 Academy of Reading/Math(Technology Based)

Scholastic Scope Literature 5-8
Academy of Reading/Math 3-8
Effective Reading Intervention,

The Academy of Excellence Administrative Team and teachers have developed an Arizona
Standards based, well articulated and implemented Mathematics program for the previous five
years. (the 2005- 2011 school years)

For the 2006-2007 school year the focus was on math curriculum mapping. The teachers in each
grade level math team mapped the curriculum in alignment with the state standards. Each Strand
(e.g. grade 1, Number Sense and operations) developed lesson plans based on Data analysis and
Probability, Math Patterns and Functions, Structure and Logic.

The School Profile for this period based on AIMS scores indicated that AOE met AYP status,
AZ learns Performing and for Federal Improvement Status, Corrective Action was
implemented.

For the 2008-2009 school year the math standards were again articulated by grade level. The
teachers assessed student performance and prioritized appropriate lesson plans to maximum
student achievement. All lesson plans in The Saxon Math Model were aligned with Arizona
State Math Standards. Lesson plans were divided into four Benchmark periods of compatibility
with state math standards (assessment, performance objective, and materials mapping for each
period) and a post assessment of student learning.

The School Profile for this period based on AIMS scores indicated that AOE met AYP status,
AZ learns Performing Plus, and showed Upward Mobility in the Federal Improvement Status.

For the 2009-2010 school year the Academy of Excellence continued use of the Saxon Math
Model. Lesson plans were aligned with Arizona State Math Standards. Priority was given to
teachers with special training in math to assist the math teams in the planning and application of
concepts for maximum student achievement.

The School Profile for this period based on AIMS scores indicated that AOE met AYP status,
AZ learns Performing Plus, and showed Upward Mobility in the Federal Improvement Status.

For the 2010 -2011 school year a continuation of the Saxon Math Model was kept in place. The
teachers continued to create lesson plans applying concepts to build high performance learning






School Improvement Status based on AIMS

that aligned with the Arizona State Math Standards. Additional resources continued to be
implemented utilizing several technology sources (e.g. computer programs, SMART BOARD).

School Profile 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011
AYP Status Met Met Met Met TBA
AZ Learns Performing | Performing | Performing | Performing | TBA

Plus
Fed. Improvement Corrective | Corrective | None None TBA
Status Action Action

As of this report The State and Federal School Profile is not available.

Analysis of Math Proficiency:

e It is important to note that only 2 students maintained consistent enrollment from
third grade 2006 to eighth grade 2011.
e AOE continues to serve a highly transient population moving two to three students
forward to the next passing grade.)

e School personnel need to focus increased attention Math achievement by all students.

See Appendix A. (2006 AIMS)
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Math Third Grade

e School is above the State proficiency in 2008 and 2009 but below the state average in
2010 gained 44% achievement in 2011.

® 56% of the student fell with the Approaches category with no one falling in FFB (Falls

far below).






AOE PMP 2006-2011

School wide for all students the team decided to do a strand review to decide which area
students showed deficiency. Students were then grouped with students with similar strand
deficiency and were given re-teaching of concept in small group environment.

See Appendix B: (2007 AIMS Scores)

2006 2007 2008 2009 2010 2011

Math Fourth Grade

School made a significant gain in progress from 2008 to 2009 with a disappointing drop
in 2010 with a 15% gain in achievement in 2011.

School Wide: It was decide that we would continue using small group interventions. However
for students that fall FFB we added an additional intervention time to work on the mastery of
basic skills such as basic math facts.

See Appendix C: 2008 AIMS Scores
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e Fifth and sixths grades have experience high teacher turnover.

e A review of data indicates that a large percentage of instruction needs to spent on
number sense.

¢ Periodic professional development is provided for Saxon math and Instructional
classroom assessment has been routinely facilitated using protocols to constructively
evaluate curriculum throughout the year, as well as receive direct instruction on
research-based curricular support.

e Professional development was routinely provided in these areas and opportunities for
outside-of-school professional development when the budget allowed.

See Appendix D: 2009 AIMS Scores
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Math Sixth Grade

e Sixth Grade made 20% achievement progress over the 2007 school year.

e Most children haven't been properly prepared. In fact, many students haven't even
mastered basic multiplication and division yet.

e New Certified Teacher hired in 5th/6" Grade combination

e School Wide: It was decide that we would continue using small group interventions.
However for students that fall FFB we added an additional intervention time to work on
the mastery of basic skills such as basic math facts.

e Professional development for Math techniques offered weekly. Teacher portfolios
document developments. Professional development ongoing and incorporated into the
non-teaching Wednesday afternoons. Teachers often have the opportunity to collaborate
as a team. New teachers are assigned Pod mentors whom also meet during this time.
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See Appendix E: 2010 AIMS Scores

70
60
50
40
30
20
10
0
2006 2007 2008 2009

Math Seventh Grade

= State
® AOE

2010 2011

Second classroom to show some proficiency in consistent years.

It was decided that we would continue using small group interventions. However, for students
that fall FFB we added an additional intervention time to work on the mastery of basic skills such
as basic math facts.

Students also used Academy of Reading and Math to increase mastery of basic skills.
One-on-one tutoring in afterschool implemented to help academically and intellectually
challenged students become challenged—and, therefore, interested in their education—and,
because it was customized, one-to-one instruction, private tutoring was experienced at the
appropriate pace necessary for such students.

See Appendix F and G: 2011 AIMS Scores
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Math Eighth Grade

e We continued using small group interventions. However for students that fall FFB we
added an additional intervention time to work on the mastery of basic skills such as basic
math facts and decoding. This strategy was introduced with the expectation that fluency
in these areas will result in more time to for students to master the concept. Teachers also
received more training in differentiated instruction.

e The assessment evaluation showed math skills continue to be as an area of concern.
Using data from previous testing years, students across the grade levels struggled with
Number Sense, Concepts, and Operations; Identifying operations (addition, subtraction,
multiplication, division) and the effects of operations. Key words remain a challenge.
Because students can't identify the key words in open response problems they don't know
how to go about finding an answer.

Action Taken:

Teachers need to identify opportunities for students to demonstrate proficiency and understand
how to interpret each student's performance. They had to monitor the progress of each student in
their classroom over time and regularly examine the monitoring data to determine who is getting
it and who is not. They needed to use the data to make instructional decisions.

% Results: This shift in focus was particularly painful for the teachers because they
had to learn how to develop lesson plans and student centered strategic activities, as
well as align classroom instruction and assessment with the state content indicators.
For most teachers, this meant that they had to learn new content, learn how to
assess and interpret student proficiency, collect classroom data to monitor progress,

11
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and regularly examine student work and data as a collaborative team process. It
became extremely difficult to maintain teacher attendance and work ethics,
resulting in more teacher turnover while attempting to make student learning
progress. In 2007-2008 AOE remained in Corrective action and met AYP and
performing under AZ Learns.

e Implemented Differentiated Instruction activities at all Grade levels.

o Implemented 21* Century l.carning Center Afler School Program.

» Implemented SES Tutoring to lowest achieving students

¢ Increased the length of school day

¢ Increased timc on task for teacher contracts

s [mplemented 90 minute uninterrupted Reading Blocks and progress monitoring

¢ Implemented uninterrupted 60 minute Math Blocks

e Assign Title | Teacher Aide staff to support small group classroom reading
instruction at “core” time

e Use assessments (formative, summative, and progress monitoring) to identify student
strengths and needs and plan for instruction

e Increase supplemental and book libraries to use with at risk students

¢ Increased classrooms instruction to 45 minutes per day for writing in addition to the
scheduled “core” literacy time.

e Strengthen classroom libraries and technology equipment support for reading and
Math instruction. (Smart Boards and Document Camera, and Video)

IV. Monitoring Student Progress: Analysis of relevant of relevant pupil achievement
data

Annual data from the state assessments only gives AOE a snapshot of where students are at a
single point in time. Daily instruction continues between when the tests are given and when the
results are returned to our school. Teachers must know on a day to day basis where their students
are in relation to the content standards to have the necessary information to inform instruction.

'This on-going monitoring is also the way for teachers to determine whether their instructional
strategies arc working for all students and which students need instructional interventions.
Regular examinations of student performance on assignments and assessments have enabled
teachers to make informed instructional decisions regarding teaching and re-teaching specific
indicators/objectives. Classroom instruction and assessment must be aligned with the state’s
content standards if we wish to attain state standards and meet their AYP target.

Action Taken/Results
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e Instituted and fully implemented Standards and Rubrics for School Improvement needs
assessment with annual review and evaluation.

e Solicited volunteers of Community and Staft to implement School Improvement Team.

e Implemented DIBELS, WRAT, STAR Reader/Math, Academy of Reading/Math
Assessments instruments.

e Utilized ADE relevant Staff Development Training to assist teachers in use of assessment
data.

e Continue Primary and Middle school level “data team™ meetings to develop assessments
and plan effective classroom instruction

L ]

V. High Quality Professional Development:

After a careful review of research and lessons from successful practice and with input from ADE
Training Resources the AOL Board and Administration has articulated a set of standards for
teacher professional development and recommended full implementation and use of these
standards to guide future professional development. The standards offer a bold vision of
professional development and recognize that responsibility and accountability for ensuring that
professional development is of the highest quality rests with all stakeholders.

Standards of High-Quality Professional Development

Content Standards
Standard 1: Content knowledge and Effective professional development deepens all teachers
quality ‘content knowledge and the knowledge and skills
teaching necessary to provide effective instruction and assess
student progress _
Standard 2: Research-based Effective professional development ensures that all

teachers have the knowledge, skills, and dispositions to
apply research to decision making

Standard 3: Collaboration Effective professional development ensures that teachers
have the knowledge, skills, and dispositions to
collaborate with others to improve instruction

Standard 4: Diverse learning needs Effective professional development ensures that all
teachers have the knowledge, skills, and dispositions to
meet the diverse learning needs of all of their students

Standard 5: Student learning Effective professional development ensures that all

environments teachers are able to create safe, secure, and supportive
learning environments for all students

Standard 6: Family involvement Effective professional development ensures that all

teachers have the knowledge, skills, and dispositions to
involve families and other community members as active
partners in

their children’s education

13
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Process Standards

Standard 7: Data-driven

Effective teacher professional development relies
on rigorous analysis of data

Standard 8: Evaluation Rigorous evaluations assess the impact of
professional development on teaching and student
learning

Standard 9: Design and teacher learning Effective professional development content and

process reflect best practices in workplace
learning and in-depth

L'

(Resource provided by ADE School Improvement Coach)

Action Taken/Results:

e o o o

Implemented staff development literacy program for new staff
Implemented on site structured Staff Development and explicitly taught effective
reading strategies.
Supported new teachers in all facets of teaching and classroom management
Continue to research effecting writing strategies and programs
“Unwrap” writing standards and develop formative writing assessments
Provided for staff training in using interactive technology
Used staff development activities
o Ensured that all staff development activities were aligned to student
achievement goals and state standards
Used the physical environment
o Used bulletin boards to communicate AOE School’s progress
o ‘Made sure that entry way signs and signboards reflected AOE priorities
Used recognition activities
o Identified strategies to recognize those activities and staff that support school
improvement goals
o Showcased at staff meetings promising practices in using data to monitor
individual student progress or to inform instruction

Family and Community Involvement:

As part of the AOE School Improvement Plan all parents were provided a copy of the
written Parent, Family and Community Involvement policy, including the required Parent
Compact. They were also provided a copy of the written notice that was sent to parents
notifying them of the school's improvement status and the option they have for Public
School Choice.

Implemented welcoming and meaningful open house and beginning of school
activities for families

14
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e Translate all school newsletters and documents into Spanish.
Developed and improving the school website to facilitate parent communication.
(Continuing progress)

e Provided periodic “family nights” tied to curriculum areas to improve academic

achievement and improve family involvement. “Help (@ Home™

VII. Developed Strategies for Keeping a Sharp focus: Keep the Focus on Student
Achievement

The allocation of time has become one of the truest tests of what is really important in
our school organization. The time we are able to devote to an issue on both the annual
calendar and within the daily schedule continues to tell our Staff, students and
community what we really value as a school. The following lists of strategies summarize
many ideas already presented but most importantly they identify how we have vowed to
keep a sharp focus on becoming a school of excellence.

Action/Results:

e Using regularly scheduled time with staff (Monday Meeting, to include subject matter
and team time for student achievement.)

a. Identified on the monthly school calendar, work that will be completed during
staff, team, and department meeting times to examine student work and
monitoring data

b. Planed monthly staff meeting agendas that focus on evidence of learning of
student achievement

¢. Structured team meetings to focus on an examination of student work
Defined end products for ongoing team meetings that focus on student learning

e. Carefully monitored the percent of meeting time we spent on student achievement
versus other topics

f.  Still need to find other forums for delivering administrivia

e Using written and oral communications

a. Included staff progress updates on your school improvement goals (Board and
Staff Meetings)

b. Use back-to-school paperwork, end-of-year paperwork, and other correspondence
to staff and parents to focus on school improvement goals and progress

c. Ensured that expectations and priorities given orally to staff are also given to
them in a written format for later reference

d. Monitored PA announcements to ensure they promote school achievement
priorities

15
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PERFORMANCE MANAGEMENT PLAN TEMPLATE

INDICATOR: X _Math __ Reading

Academy of Excellence, Inc.

DURATION OF THE PLAN* Begins: _August 30, 2010 To: May 24, 2012

MEASURE*

METRIC*

CURRENT
STATUS*

End Target For This Plan*®

State standardized
assessment
assessment

and
Student growth percentile (SGP)

Percent (%) of students who score
proficient on the State standardized

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Identify, facilitate, and/or implement December K-8 Teachers, Director | AOE will communicate through: $500 paper
school-based programs for families, 2010 Macro Math Program | -Individual conferences with parents to and
community members, administrators, School Links’ Inc. design printing
Improvement Team, and other stakeholders Volunteer Council -Progress Monitoring Plans for at risk
to support the learning and teaching of Alpha Kappa Alpha, students.
mathematics. Inc. -Daily School planners

For all curriculum students:

-Letters

-Phone calls

-Weekly work folders

-School newsletter

-Electronic Grade book

-Website
2. Provide primary and middle school August K-8 Teachers/ SPED AIMS benchmark assessment and 0
mathematics teachers with intervention 2010 — June | Director/ and Director | Curriculum embedded assessment results
strategies to assist students who typically 2011 Depart of Ed. Lesson plans and teacher observations.
perform poorly in mathematics and have
negative attitudes about mathematics.
3. Identify mathematics and mathematics August K-8 Teachers/ SPED AIMS benchmark assessment and Title |

Director/ and Director | Curriculum embedded assessment results | $1000

education courses and strategies such as

Academy of Excellence Charter Schools

Page 1





pairing pre-service teachers with exemplary
in-service teachers during field experiences
that are effective in improving pre-service
teachers’ knowledge of mathematics content
and content-specific pedagogy. Provide
professional development opportunities that
focus on sharing these courses, as well as
effective strategies for teaching them, will be
made available to postsecondary faculty,
adult educators, and developmental faculty
across the state.

2010 — June
2011

AZ. Depart of Ed.

Lesson plans and teacher observations.

Title 1
$2500

4. Establish connections with other groups
and organizations whose focus is on special
needs students (e.g., special education, gifted
and talented)

August
2010— June
2011

K-8 Teachers/ SPED
Director/ and Director
Charter Association
Trainers

AIMS benchmark assessment and
Curriculum embedded assessment results
Lesson plans and teacher observations.

5. Identify and promote programs that engage
middle school students with younger students
in enjoyable mathematics endeavors such as
mathematics clubs or competitions as well as
tutoring, and after-school programs.

August
2010 — June
2011

K-8 Teachers/ SPED
Director/ and Director
21° Century Program

AIMS benchmark assessment and
Curriculum embedded assessment results
Lesson plans and teacher observations.

$5000 —
Title 1l
$10,000
Afterschool
Grant

STRATEGY II: Develop and implement a pl

an for monitori

ng the integration of the Arizona Academic Standards into instr

uction.

4, Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Daily posting of learning objective August K-8 Classroom observations, teacher and 0

2010 — June | Teachers/Director student surveys, evaluations.

2011
2. ldentify strategies for addressing August K-8 Teachers/ SPED | Teacher and state formative and 0
misalignment of mathematics curriculum, 2010 — June | Director/ and Director | summative assessments AIMS results.
instruction, assessment, national and state 2011 AZ. Depart of Ed.

standards among pre-school, primary,
intermediate, middle school, high school,
adult education, and postsecondary. Identify
programs and strategies that result in strong
alignment and train teachers to analyze data
AIMS to develop teaching strategies and
lesson objectives to meet the needs of the
students.

Academy of Excellence Charter Schools
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3. Ensure mathematics teachers are August K-8 Teachers/ SPED | Classroom observations, teacher and Salary
knowledgeable about effective curriculaand | 2010 — June | Director/ and Director | student surveys, evaluations. Mentor
programs so that they can provide, or identify | 2011 Mentor Teacher Teacher -
contractors to provide, professional Coach $2940
development on implementation of these
curricula and programs.
4. Teachers will adhere to district math 1/4/2011- K-8 Teachers/ SPED Lesson plans and teacher observations. 0
pacing guides and assessment calendar. 1/15/2012 Director/ and Director
STRATEGY Ill: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Identify benchmark diagnostic August K-8 Teachers/ SPED | AIMS benchmark assessment and $500
mathematics assessments and embedded, 2010 — June | Director/ and Director | Curriculum embedded assessment results
ongoing assessment that supports rich, 2011 Lesson plans and teacher observations.
complex reasoning and understanding that DIBELS Math
enhances transfer and long-lasting learning at
all grade levels and prepare mathematics
coaches and mathematics intervention
teachers to assist teachers in using these
assessments in their mathematics instruction.
2. Teachers will implement 75 minutes of August K-8 Teachers/ SPED AOE Class Schedule 0
math instruction per day at all grade levels, to | 2010 — June | Director/ and Director | Morning Meeting Math was offered at
incorporate Morning Meeting Calendar 2011 each grade level.

Math. And deliver a rich curriculum using
the Saxon Math Program driven by
mathematical thinking and reasoning.
Discuss and share lessons for differentiated
instruction across all grade levels.

e Through the use of the Saxon Math
instruction will target the specific
needs of each student. Large group,
small group and Individualized
instruction will be provided.

e Devote 10 minutes to share
successful differentiations Strategies

Saxon Math was fully implemented as
Teachers collaborate to provide support
at all grade levels.

Classroom observations, teacher and
student surveys, evaluations.

Academy of Excellence Charter Schools
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at each Staff meeting and
Differentiate instruction for
proficient and advanced-proficient
student body at all grade levels.

3. Teachers will provide ongoing reflective August K-8 Teachers Document of instructional gaps 0
feedback to include initial planning, delivery | 2010-May
of instruction and assessment. 2013
4. Students in grades 3-8 will continue to August K-8 Teachers Teachers collaborate to provide support | $2800 Star
participate in the Accelerated Math Program. | 2010 — June at all grade levels. Reader
Students demonstrating a talent in math will | 2011
be placed in advanced AM libraries. Classroom observations, teacher and
student surveys, evaluations.
5. An intense Academy of Math web-based August K-8 Teachers/ SPED | Teachers collaborate to provide support | $1000
after school tutoring program will be offered | 2010 — June | Director/ and Director | at all grade levels. Academy
to all grades K -8. 2011 of Math
Classroom observations, teacher and
student surveys, evaluations.
6. Students who regressed on AIMS Math July 2010- K-8 Teachers/ SPED | Teachers collaborate to provide support | $5000 -
will be closely monitored to ensure mastery May 2011 Director/ and Director | at all grade levels. Teacher
of necessary skills and appropriate strategies Aide
will be implemented. Classroom observations, teacher and Salary

student surveys, evaluations.
Document of instructional gaps

STRATEGY IV: Develop and implement a

professional development plan that supports effective implementation of the curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. 100% of teachers will participate in the | May 2011 SPED Professional Development Agendas, $2550 —
district in-service trainings on the newly Director/Director Lesson Plans, Classroom observations. Substitute
adopted math standards and will effectively Teachers
implement it in their classrooms. $3500 —
Stipends
$1426
Supplies
2.Make available to mathematics teachers August K-8 Teachers/ SPED Professional Development Agendas, 0

Academy of Excellence Charter Schools
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information about (1) effective curriculaand | 2010 - Dec | Director/ and Director | Lesson Plans, Classroom observations.
other mathematics programs (2) professional | 2011 Macro math Training | Feedback/comments through
development for teachers to implement these ADE Training professional development surveys, and
programs and (3) other statewide programs other school and
and resources for the support of mathematics district data sources, which will serve as
teaching and learning the foundation for an on-going needs
assessment for
continuous and sustained PD
3. Prepare mathematics coaches to mentor Summer K-8 Teachers/ SPED Math coach to be prepared in summer 0
new teachers, especially in their third and 2011 Director/ and Director | 2011
fourth years of service and to establish Training in
learning communities of new and Fall 2011
experienced teachers.
4. Through expanded PD on effective use of | Spring 2011 | K-8 Teachers/ SPED | Emphasize on-site collaborative 1 PD360
instructional technology, we will implement Director/ and Director | professional development (teachers work | Annual
a comprehensive technology strategy to Maricopa County together, not in subscription
support the improvement of student learning Consortium isolation) @ $250

and achievement

AZ Department of Ed

Using the information entered in the “ Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “ Year 1”, please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1:
Year 2: Budget Total $43,250
Year 3: Budget Total $43,250

Academy of Excellence Charter Schools

Budget Total $43,250 (includes salary benefits)

Fiscal Year 2010-2011
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Reading Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments
Academy of Excellence

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.

— The plan partially addresses the required elements.

— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include: F|P

W)
W)
or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

01/07/10
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o the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

o the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

o adetailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

o justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

o the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends.

o arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

o adescription of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement. Many of the actions
steps are completed.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

01/07/10
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Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Grant monies and 301 dollars are funding some
action steps.

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings X One or more action steps provided are better aligned
from the analysis of relevant data. to Strategies | and IIl.

o action steps for each strategy are sequential, timely, and Unable to determine if the majority of the action
contribute to the school’s ability to meet the identified end steps provided are sequential and timely, or
target(s). contribute to the school’s ability to develop and

implement a plan for monitoring the integration of
the Arizona Academic Standards that improves
student achievement.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X One or more action steps provided are better aligned
from the analysis of relevant data. to Strategy |.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s
target(s). ability to develop and implement a plan for

monitoring and documenting student proficiency that
improves student achievement.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X Grant monies and 301 dollars are funding some of

implement the action steps that support the strategies.

the action steps.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings

from the analysis of relevant data.

01/07/10
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action steps for each strategy are sequential, timely, and X The majority of the action steps provided are

contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s

target(s). ability to develop and implement a professional
development plan that supports effective
implementation of the curriculum and improves
student achievement.

action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.

action steps for each strategy include artifacts that provide X

evidence of the implementation of each action step.

Allocated Resources adequate resources, i.e. time, money, personnel, etc. to X Grant monies and 301 dollars are funding some
implement the action steps that support the strategies. action steps.
Reviewer: 11 Date: 07/20/11 12 Date:
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RENEWAL PERFORMANCE MANAGEMENT PLAN
Academy of Excellence, Inc.

INDICATOR:" __ Math X Reading DURATION OF THE PLAN* Begins: _August 30 , 2010 To: May 24, 2013
M EASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*

State standardized
assessment
assessment

Percent (%) of students who score
proficient on the State standardized

and

Student growth percentile (SGP)

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps | Budget
August K-8 Staff Agendas and Subject 0

1. Schedule time for department 2010 - Teachers/Administrators area/grade-level discussions notes on
meetings to review Reading ongoing reading and writing strategies.
Curriculum Maps and share
effective strategies for faculty to - . .
strengthen literacy development Beginning all classes with reading
across all content areas. relevant to the day’s work

Lesson Plans.

2. Locate and use a variety of texts in | June 2011 K-8 Teachers, Director, Classroom Library Content upgraded. | O
subject areas and expand Community Partner
classroom libraries related to Donations
content.

3. Evaluate, select and purchase August 2010 | K-8 Decreased number of Title |
Technology resources to support - Teachers/Director/Technology | expulsions and suspensions $1000
the reading program to meet the Consultant Increased attendance rates
needs of students scoring in the Increase credit attainment
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lowest quartile on the reading
assessment.

4. Assign certified teachers to teach
course content in the K-8 Reading
Programs.

Completed
July 2011

Director

Evidence of planning and
teaching during building
walk-thru

Increased academic success of
special needs students as
measured by state
assessments

301-Part
B-$10,000

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Utilizing the Board Adopted AOE K- | Beginning K-8 Teachers/ SPED Committee Roster, Planning 0
8 Curriculum Maps. Pod teams will | August 2010 | Director/ and Director | Minutes/notes and agendas, teacher
coordinate and implement rigorous, surveys, evaluations, Flexible schedule,
standards and research based time before/after school, restructured
instruction strategies in all content days. Teacher lesson Plans.
areas, for all students and instruction
across subject areas.

2. Daily posting of learning objective August 2010 | K-8 Teachers/SPED Classroom observations, teacher and 0

Director student surveys, evaluations.

3. Provide common planning time for | Beginning K-8 Teachers, Mentor | Classroom observations, teacher and 0
teacher teams to engage in August 2010 | Teacher, SPED student surveys, evaluations. Extended
classroom-based research. Director/ and Director | teacher workday to 4:00pm.

4. Curriculum team will develop and August 2011 | K-8 Teachers, Mentor | Committee Roster, Planning 0

agree upon common assessment
practice.

Teacher, SPED
Director/ and Director

Minutes/notes and agendas, presentations
of results.
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5. Create opportunities for classroom Ongoing Mentor Teacher Classroom observations, teacher and 0
visits to observe demonstrations and Administrators student surveys, evaluations,
modeling. Administrator notes.
STRATEGY llI: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Design and implement instruction that Beginning K-8 Teachers, Mentor | Identification of multiple modes of
uses formal and informal assessment. August 2010 Teacher, SPED assessment across classrooms including
Director/ and Director | interview, Rubrics, teacher generated,
Technology assisted, Sample protocols,
examined student work, teacher and
student surveys.
Students can demonstrate
clear understanding of classroom
expectations and demonstrate ownership
of the process of learning.
Classroom environment
design reflects expectation
and honoring of student voice.
2. Students will receive a minimum of 120 Beginning K-8 Teachers, Mentor | Sample protocols, examined student
minutes of differentiated reading August 2010 Teacher, SPED work, teacher and student surveys.
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instruction each day. This balanced

literacy approach includes the teaching

of phonemic awareness, phonics,

vocabulary, fluency and comprehension

at each student’s instructional level.

These components will be fully

implemented and include the following:

Independent Reading

Read Aloud

Shared Reading

Guided Reading

Familiar Reading

Word Work (phonemic awareness,
phonics, spelling and vocabulary
building)

The strategies used to teach these
components will be through modeling,
guided practice and independent exercises
leading to individual student assessment. In
addition, students will be provided
differentiated instruction through literacy
stations and guided reading materials that are
reading level and age appropriate for all
students. Progress will be measured
throughout the nine week period using
district and classroom cold reads in grades
first through fifth. Kindergarten students will
be monitored through ongoing kindergarten
checklists.

Director/ and Director
Mentor Teacher,
Community
Volunteers

Students can demonstrate

clear understanding of classroom
expectations and demonstrate ownership
of the process of learning.

Portfolio assessment and student
exhibitions

Classroom observations, teacher and
student surveys, evaluations,
Administrator notes.

3. Teachers will analyze the K-3 students Beginning K-8 Teachers, Mentor | Portfolio assessment and student 301-Part B
proficiency by tracking the students’ August 2010 Teacher, SPED exhibitions -$3000
DIBEL’s data to assist with grouping, Director/ and Director Stipends
planning instruction and developing
remedial programs.

3. Incorporate performance assessments in Beginning K-8 Teachers, Mentor | Portfolio assessment and student $500
classroom instruction. Teachers will analyze August 2010 | Teacher, SPED exhibitions

the K-3 students. Teachers will begin to track

Director/ and Director
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all students’ DIBEL’s data to assist with
grouping, planning instruction and developing
remedial programs.

4. Scheduled, school-wide sustained silent | Beginning K-8 Teachers, Mentor | Regularly scheduled progress monitoring | O
reading time (3 to 5 times per week). All | August 2010 | Teacher, SPED reading assessments as part of students'
students (K-5) will read for at least 20 minutes Director/ and Director | educational experiences.
nightly. All students (6-8) will read for at least Dailev Reading Loas
30 minutes nightly. y gLog
5. Utilize a data to plan and monitor student | Ongoing K-8 Teachers, Mentor | Portfolio assessment and student 0
progress and to ensure that the literacy action Teacher, SPED exhibitions
plan is effective. Director/ and Director
6.Students in grades K-8 will continue to August K-8 Teachers, Mentor | Regularly scheduled progress monitoring | M&0
participate in the Accelerated Reader 2010 —May | Teacher, SPED reading assessments as part of students' | $2800
Program. 2011 Director/ and Director | educational experiences.
8. Summer Intensive Rewards Reading June 2010 K-8 Teachers, Mentor | Regularly scheduled progress monitoring | 21°
Program to help students maintain academic | Completed | Teacher, SPED reading assessments as part of students' | Century
momentum will be offered. Director/ and Director | educational experiences. $4000
9.Students who regressed on AIMS Reading | July 2010- K-8 Teachers, Mentor | Regularly scheduled progress monitoring | O
will be closely monitored to ensure mastery | April 2011 Teacher, SPED reading assessments as part of students'
of literacy skills and appropriate strategies Ongoing Director/ and Director | educational experiences.

will be implemented.

Portfolio assessment and student
exhibitions.

STRATEGY IV: Develop and implement a

professional development plan that supports effective implementation of the curriculum.

Action Steps *

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget

1. Instruction by highly qualified

July 2010

Director

AOE teachers are appropriately certified

(Allocated
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teachers Completed by the State of Arizona. All teachers are | Teacher
Certified/Highly Qualified (HQ). All Salaries)
teachers will participate in District or
State offered professional development
in order to maintain HQ status.
Engage in coaching, peer August K-8 Teachers, Mentor | Minutes of planning meetings, teacher 0
observation, and collaborative 2010 - May | Teacher, SPED surveys, evaluations.
planning to implement a common set | 2013 Director/ and Director | Teacher agreement by department or
of literacy strategies. grade level to use common set of literacy
strategies
Provide professional development August Teachers, Mentor Professional Development Agendas, 301-B
training, classroom support, 2010 - May | Teacher, SPED Lesson Plans, Classroom observations, $5000
materials and intensive mentoring K-8 2013 Director/ and Director | teacher and student surveys, evaluations | teacher
necessary for incorporation to help Stipends
teachers implement strategic reading
techniques in daily lesson plans and
classrooms implementation.
Provide time for constructive August K-8 Teachers, Mentor | Minutes of planning meetings, teacher 0
feedback and follow-up activities 2010 - May | Teacher, SPED surveys, evaluations
2013 Director/ and Director
Provide opportunities to attend and August K-8 Teacher presentations to colleagues, $1500
present at local, state, and national 2010 - May | Teachers/Director conference evaluations
professional conferences. 2013
Provide access to courses in August Director/SPED Professional Development Agendas, Title 1l
language development that helps 2010- May Director Lesson Plans, Classroom observations. $2500
teachers understand, honor and use 2013
the language that students bring to
school as a tool for assisting students
in mastering Standard English.
Teachers will communicate with | August Teachers/Director Teacher presentations to colleagues, 0
parents via newsletters, phone 2010-May conference evaluations
calls, notes home, conferences 2011

and special activities
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Using the information entered in the “ Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “ Year 1”7, please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1. Budget Total ___$35,574 Fiscal Year 2010-2011
Year 2: Budget Total __$35,574
Year 3: Budget Total ___$35,574
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Academy of Excellence - Entity ID 4296
Academy of Excellence
Academy of Excellence — Central Arizona
Fay Landrum Academy

Transfer Executive Summary

The State Board of Education (SBE) approved a motion at its January 25, 2010 meeting not to proceed with
the renewal of current charter contracts and refer charter holders currently sponsored by the SBE and whose
charters are due to expire to the Arizona State Board for Charter Schools (Board) for the consideration of a
transfer of the charter. Since that time, state law was amended to provide for additional charter sponsors.

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.C.2 and 15-183.V, the Arizona State Board for Charter Schools (Board) may approve
any charter schools transferring charters. The Board has established a process for the transfer of a charter that
is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the Charter Holder's success in these three areas is based on a variety of information that will
serve as sources of evidence in determining transfer of a charter. These sources include, but are not limited
to:

Pupil achievement data

¢ Independent financial audits

e Five-year interval summary reviews

e Site visit reports

e Monitoring reports

e Application package

o In addition to the items included in the portfolio, other documents submitted and review ed
were the Board Minutes, Charter Contract, Certificate of Occupancy, Fire Marshal’s Report,
Lease Agreement, Liability Insurance, and Declarations.
Profile

Academy of Excellence, Inc. operates three (3) schools serving grades K-8 with atotal FY11 reported average
daily membership (ADM) of 206.870. The third site, Fay Landrum Academy, opened in FY11 on a conditional
basis. (See the New School Site Notification Request in the portfolio.) The current contract is set to expire on
August 9, 2013. Additional information can be found in the Summary Review.

Graphs displaying the academic achievement for the past six years, when available, are provided on the next
page.
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I. Success of the Academic Program

The academic performance of the schools operated by the Charter Holder did not meet or demonstrate
sufficient progress toward the Board’s level of adequate academic performance. Therefore, the Charter Holder
was required to submit a Performance Management Plan in the Comprehensive Program of Instruction
section of the application.

The Performance Management Plan is included in the charter holder’s portfolio with the evaluation instrument
completed by staff that identified whether the required information provided included a Full Description, a
Partial Description, or a Very Limited Description.

. Viability of the Organization

Neither the charter holder’s fiscal year 2009 nor fiscal year 2010 audits identified a going concern or that the
charter holder ended the year with negative net assets.

Il. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

In February 2010, ADE notified Academy of Excellence that it was required to submit NCLB Cycle 1
compliance activities via the Arizona Local Education Agency Tracker (ALEAT). The items were required to be
submitted by March 2010. The compliance issues were reported by ADE as resolved in August 2010.

In October 2007, ADE Office of English Language Acquisition Services (OELAS) conducted an on-site review
of the English Language Learner program. OELAS advised Academy of Excellence that corrective action was
needed. On March 4, 2008 OELAS notified Academy of Excellence that the submitted Corrective Action Plan
met the requirements under Flores et al v. State of Arizona CIV 92-596 TUC ACM and ARS § 15-751-756. A
follow-up monitoring visit was to be scheduled to review revisions of the ELL program per the Corrective
Action Plan. Since that time OELAS has not conducted a follow-up monitoring visit.

In May 2007, ADE Academic Achievement Division (ADE/AAD) identified noncompliance items for the NCLB
Programmatic Monitoring Cycle 5 Packet and Cycle 4 Packet. The items were required to be corrected by
June 2007. The compliance issues were reported by ADE as resolved in August 2007.

In December 2005, ADE Exceptional Student Services notified the charter holder of partial compliance in
some areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act (IDEA),
and the Arizona Revised Statutes. The compliance issues were reported by ADE as resolved in December
2006.

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide.
2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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The fiscal year 2006 audit identified an issue that required a corrective action plan (CAP). Specifically, the audit
indicated that the charter holder did not have sufficient cash to cover its Classroom Site Fund carryover. The
carryover amount equaled $72,342 and the cash shortfall equaled $15,606. The charter holder submitted a
satisfactory CAP.

C. Charter Holder’s Organizational Membership

According to the charter holder, the organizational structure is comprised of four Corporate Board Members:
President, Secretary, and two Members. In addition, a Managing Director and two Site Coordinators oversee
all aspects of operating the schools. Additional details on the role of each Corporate Board Member are
included in the organizational membership section of the portfolio.

The records on file with ASBCS and the Arizona Corporation Commission for the Corporate Board Members
were confirmed on July 20, 2011. The members are:

Eula Saxon Dean

Wayne Hemphill

Brenda H. Nelson

James Nelson

The complete submission regarding the charter holder’s organizational membership is included in the portfolio.

Board Options:
1. Deny the Transfer Application for Academy of Excellence.
2. Approve the Transfer Application for Academy of Excellence and the operation of Academy of
Excellence and Academy of Excellence — Central Arizona.
3. Approve the Transfer Application for Academy of Excellence and the operation of Academy of
Excellence, Academy of Excellence — Central Arizona and Fay Landrum Academy.

Staff Recommended Motion

Option 3, including the following for the record:

Transfer is based upon consideration of academic, fiscal, legal, and contractual compliance of the charter
holder. In this case, there is a record of academic performance that does not currently meet or demonstrate
sufficient progress toward the Board's level of adequate academic performance. With that taken into
consideration, along with the information in the transfer application package, | move to approve Academy of
Excellence's request for transfer of its charter from the State Board of Education to the Arizona State Board
for Charter Schools effective July 1, 2011 for the operation of Academy of Excellence, Academy of Excellence
— Central Arizona and Fay Landrum Academy with the understanding that continued or additional deficiencies
in future performance may negatively impact the Board's decision with regard to any future action taken with
this charter.
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Deanna Rowe

From: Yanez, Vince [Vince Yanez@azed.gov)
Sent: Friday, October 29, 2010 2:57 PM

To: Ceanna Rowe

Subject: Fay Landrum Academy

Attachments: NewSchoolSiteNotication. doc

DeAnna,
I've attached the modified site notification form for Fay Landrum Academy. As you know, after

discussing the matter with Dr. Balentine we determined to permit the opening of the site on a
probationary basis. The site notification form has been modified to incorporate the following language:

The approval of the addition of the Fay Landrum Academy to the charter held by Academy of Exceflence, Inc.
is for the 2010-2011 school year only. Continuation of the Fay Landrum Academy is contingent upon
demaonstration that the average percent passing on the Spring 2011 AIMS tests in both reading and math for
all grades tested meets or exceeds the average percent passing on the Spring 2011 AIMS tests in both
reading and math for all grades tested of the three public schools in closest proximity to the Fay Landrum

Academy.

I would appreciate if it you could work with the Academy of Excelience to execute the form. If you need
anything further from me please let me know. Thanks.

-Vince

MOTHCEE: Thi
fic
This information may he used or ¢ sad aoly e a
furthar disclosurs of the information in this a-mail a
person named above by reply e-mail, and then delais ihe onig

the s
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nal g-matl, Thank you

10/29/2010
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Arizona State Board for Charter Schools

Arizona State Board of Education
1760 W. Waghington St,, Room 164, Pheenix, AZ 85007
(602) 364-3080  Fax (602) 364.3089

www.ashes.az.gov 077 a0 gy

NEW SCHOOL SITE NOTIFICATION REQUEST

(CTDS) (78604000

FFCind e
(Charter Holdor Name) BrendaNelson
(Charter Holder Mailing Address) 425 N, 36™ Street

(City, Staley Phoenix (Zip) 83008

(Charter Representative’s Name) Brenda Nelson
(Phone Number) 602-380-4271 (Fax Number) 602-389-4278

Failure to submit all required documentation will result in the Notificntion Request being
returned without being processed. Fuxed copies will not be accepted, Please send originals,

~e  Adding a school site

Included are the following:
*  Board minutes approving the change (If the body is subject o Open Meeting Law, minutes must
comply with ARS §38-431.01)
Certificate of Occupancy approved for educational use
Current Fire Marshal™s Repart approved for educationat uge
Lease ngreement or proof of purchage for facility
Copy of Fingerprint Clearance Card for school site administrator
Copy of liability insurance coverage
Narrative that 1) provides background and support tor expangion; 2) how the additional
school site supports the phitosophy, methods of instruction, special emphasis, and
mission of the charter

WV VWYYV

The Arizona State Bowrd for Charter Schools and Academy of Excellence, Tne, (Charter Holder),
herein agree to amend the terms of the charter contract us follows;

Name of sclrool: Fay Landrum Academy

Grade levels to be served: K-8

Physical address: 1902 W, Roeser Road

e ¥y 4

Muiling address; Phoenix, AZ 8504
Phone number: 602-237-6030 Fax number: 603-358-7606

First day of operation: November 1, 2010

Term of sitc approval: Approved Octuber 29, 2010 and ending on June 30, 2010

The approval of the addition of the Fay Landrum Acudemy to the charter held by Academy of
Excellence, Ine. Is for the 2010-2011 school year only, Continuation of the Fay Landrum
Academy is contingent upen demonsiration that the average percent passing on the Spring 2011
AIMS tests in both reading and wuth for all grades tested meets or exceeds the average percent
passing on the Spring 2011 AIMS tests In both reading und math for all grades tested of the three
public schaoly in closest praximity to the Fay Landrum Academy,
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In wimess whereof, Charter Holder has signed this contract amendment as of this 29" day ol‘QgLQM
_g and the State Board for Charter Schools has signed this contract amendment as of this 27 day

20 /7, 10 take effect at su%by both patties,
Qﬁ%ﬂﬂaﬁ B 7

Charter Representative Signature g _
//_.i (AL /i/,.,‘\"\

L

Representative Signature for the' Arizona State Board for C.hmer Schools






Math % Reading %

Year |LEA Name School Name Grade/Cohort  [Passing |Passing

2011jRoosevelt Elementary District |C J Jorgensen School 3 52 58
2011jRoosevelt Elementary District |C J Jorgensen School 4 43 57
2011|Roosevelt Elementary District |C J Jorgensen School 5 48 70
2011jRoosevelt Elementary District |C J Jorgensen School 6 52 81
2011jRoosevelt Elementary District |C J Jorgensen School 7 54 77
2011|Roosevelt Elementary District |C J Jorgensen School 8 34 56
2011|Roosevelt Elementary District |C J Jorgensen School ALL 47 67
2011|Roosevelt Elementary District |Ed & Verma Pastor Elementary School 3 49 57
2011|Roosevelt Elementary District |Ed & Verma Pastor Elementary School 4 56 65
2011|Roosevelt Elementary District |Ed & Verma Pastor Elementary School 5 30 59
2011|Roosevelt Elementary District |Ed & Verma Pastor Elementary School 6 48 69
2011|Roosevelt Elementary District |Ed & Verma Pastor Elementary School 7 52 82
2011|Roosevelt Elementary District |Ed & Verma Pastor Elementary School 8 54 62
2011|Roosevelt Elementary District |Ed & Verma Pastor Elementary School ALL 48 65
2011JRoosevelt Elementary District  |John R Davis School 3 40 47
2011JRoosevelt Elementary District  |John R Davis School 4 59 53
2011JRoosevelt Elementary District  |John R Davis School 5 31 53
2011JRoosevelt Elementary District  |John R Davis School 6 30 65
2011JRoosevelt Elementary District |John R Davis School 7 37 72
2011JRoosevelt Elementary District  |John R Davis School 8 41 59
2011jRoosevelt Elementary District |John R Davis School ALL 40 58
2011jAcademy Of Excellence, Inc. Fay Landrum Academy 3 0 33
2011jAcademy Of Excellence, Inc. Fay Landrum Academy 4 25 38
2011jAcademy Of Excellence, Inc. Fay Landrum Academy 5 23 62
2011jAcademy Of Excellence, Inc. Fay Landrum Academy 6 25 63
2011]Academy Of Excellence, Inc. Fay Landrum Academy 7 29 71
2011jAcademy Of Excellence, Inc. Fay Landrum Academy 8 0 0
2011]Academy Of Excellence, Inc. Fay Landrum Academy ALL 22 54






