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Interval Report Details


Report Date: 06/21/2011 Report Type:


Charter Contract Information


Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296


Charter Status: Open Contract Effective Date: 08/10/1998


Authorizer: SBE Contractual Days:


Number of Schools: 3 Academy of Excellence: 180
Academy of Excellence - Central Arizona: 180
Fay Landrum Academy: 0


Charter Grade Configuration: K-8 Contract Expiration Date: 08/09/2013


FY Charter Opened: 1999 Charter Signed: 08/10/1998


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0801224-0 Corp. Type Non Profit


Corp. Commission Status Date 04/27/2011 Charter Enrollment Cap 300


Charter Contact Information


Mailing Address: 425 North 36th Street
Phoenix, AZ 85008


Website: —


Phone: 602-389-4271 Fax: 602-389-4278


Mission Statement: The mission of Academy of Excellence charter schools is to educate all students, including at-risk students, to become a
lifelong learner able to function successfully in a global society.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Brenda Nelson dindi@cox.net —


Amendment Information


Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296


Charter Status: Open Contract Effective Date: 08/10/1998


Amendments


Amendment Type Received Date Approval Date
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Charter Mission Amendment Request 06/18/2009 07/20/2009


Charter Holder Governance Notification Request 06/18/2009 —


New School Site Notification Request 02/07/2007 —


Academic Performance - Fay Landrum Academy


School Name: Fay Landrum Academy School CTDS: 07-86-04-102


School Entity ID: 90843 Charter Entity ID: 4296


School Status: Open School Open Date: 11/01/2010


Physical Address: 1902 West Roeser Road
Phoenix, AZ 85041


Website: —


Phone: 602-237-6030 Fax: 603-358-7606


Grade Levels Served: K-8 FY ??? 100th Day ADM: —


Academic Performance Per Fiscal Year


There were no fiscal years for Fay Landrum Academy.


Academic Performance - Academy of Excellence - Central Arizona


School Name: Academy of Excellence - Central Arizona School CTDS: 07-86-04-004


School Entity ID: 85863 Charter Entity ID: 4296


School Status: Open School Open Date: 08/09/2004


Physical Address: 340 West Vah Ki Inn Road
Coolidge, AZ 85228


Website: —


Phone: 520-723-4773 Fax: 520-723-4773


Grade Levels Served: K-8 FY 2010 100th Day ADM: 46.1425


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary ELEM 358


2010 Performing — — Met


2009 — Performing — Yes


2008 — Performing — Yes


2007 — — Performing Yes


2006 — — Performing Yes


Academic Performance - Academy of Excellence


School Name: Academy of Excellence School CTDS: 07-86-04-101


School Entity ID: 5461 Charter Entity ID: 4296


School Status: Open School Open Date: 08/11/1998


Physical Address: 425 North 36th Street
Phoenix, AZ 85008


Website: —


Phone: 602-389-4271 Fax: 602-389-4278


Grade Levels Served: K-8 FY 2010 100th Day ADM: 85.955


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP
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Elementary ELEM 358


2010 Performing — — Met


2009 — Performing Plus — Yes


2008 — Performing — Yes


2007 — — Underperforming No


2006 — — Underperforming No


Charter/Legal Compliance


Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296


Charter Status: Open Contract Effective Date: 08/10/1998


Timely Submission of AFR


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Timely Submission of Budget


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Audit and Fiscal Compliance


Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296


Charter Status: Open Contract Effective Date: 08/10/1998


Timely Submission of Annual Audit


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2010


2009


2008


2007


2006 Classroom Site Fund (301)


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2006 to 2010.
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Curricular Emphasis Narrative 


The Academy of Excellence invites you to take some time to visit our school and gain an understanding of 


what we achieve as a school community. Our school welcomes over 120 students each day, from 


Kindergarten through Grade Eight. With a dedicated faculty, support staff and a wide range of volunteers, 


our goal is to help students achieve their full potential as they begin their quest to become life-long learners. 


We foster a culture of respect and responsibility, and the academic and social growth of our children is 


celebrated on a daily basis.  


1. School Community: Academy of Excellence is a Title I School-Wide School (as evidenced by the 


National School Lunch program @ 98.37%) made up of 121 students in kindergarten through grade 


eight. The Academy of Excellence is located in an urban economically impoverished area, serving 


children from Kindergarten through Eighth grade. 61% of our students are African American, 32% 


Hispanic; 5% white and 2% Native American.  15% of all students are identified to receive 


Exceptional Student Services. 


 


The neighborhood radios that the Academy of Excellence draws students from continues to be 


plagued with high poverty and crime, drug-use, domestic violence, gangs, and unemployment, which 


are freighting and alarming. Considering these issues AOE was experiencing a mobility rate of 


approximately 35%, and experiences a high truancy, tardiness, and nearly a 10% absent rate. The 


composition of our community contributed to factors that impacted and influenced the academic, 


emotional, and social well being of students and families. This in turn has resulted in our school 


falling into corrective action. 


 


2. Educational Philosophy:  


We believe that all children can learn and that each child is unique and has special talents and 


abilities. Our responsibility is to provide learning experiences in an atmosphere that capitalizes on 


nurturing these talents while challenging students to acquire new skills and understandings. Parent 


participation and contribution to this process is critical to student and school success 
 


We welcome the responsibility to provide a rich learning environment for all students, one that 


promotes academic excellence for everyone. Literacy will be taught through all subjects, across the 


curriculum. Accordingly, curriculum and instruction will address the gifts, talents and unique learning 


needs of every student. Research shows that students learn best when they are engaged in curriculum that 


is meaningful, relevant, and authentic.  Additionally, we recognize that students display a multitude of 


special gifts including artistic, academic, interpersonal, athletic and musical talent. The elementary 


years are a time to promote the academic, social, emotional, physical and aesthetic development of 


each child. It is also a time to build strong classroom communities in which children of different 


abilities and interests grow and learn together.  


 


The learning needs of children demonstrating high achievement in academic areas will be met in the 


regular classroom setting through differentiated instruction. Multiple modes of Assessment is critical to 


understanding student needs. Teachers will work together to set high standards and support a focused 


school curriculum and employ a variety of strategies and learning formats to create appropriate 


academic challenge to ensure that every child can obtain at least one year of academic growth from one 


year of instruction. 
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Differentiated instruction will include:  


 Individualized reading program 


 Curriculum compacting in mathematics 


 Varied groupings for instruction (small group collaborative, partner work, 1:1) 


 Project based learning with a research component 


 Interdisciplinary connections with technology integration 


 Extensions related to topics that go beyond the prescribed curriculum  


Affective Goals 


 Instill awareness within each child of his/her capabilities. 


 Emphasize each child’s unique qualities as an individual. 


 Develop each child’s self-confidence and strong feelings of self worth. 


 Promote feelings of personal happiness and contentment within each child. 


 Teach tolerance, acceptance and appreciation for the uniqueness of others.  


Cognitive Goals 


 Provide opportunities that enable each child to reach his/her full potential. 


 Teach essential skills and concepts in reading, writing, mathematics, social studies, science, 


health and technology. 


 Develop and enhance artistic and creative strengths. 


 Develop decision-making and problem solving abilities. 


 Promote divergent thinking and higher level thinking patterns. 


 Teach children to strive for personal excellence. 


 


Assessment Goals  


 Evaluate and implement assessment instruments that are designed to support and enhance 


student learning. 


 Every student is a complex individual with a broad spectrum of abilities, skills, and 


knowledge. 


 Utilize Assessment instruments that focus on all key areas of student learning and 


development: core academics, intellectual ability, social responsibility, and physical fitness. 


 Assessment shall consider a wide range of relevant performance information, formal and 


informal, standardized and non-standardized.  


 Assessment shall be based on valid standards such as grade level expectations, appropriate 


reference groups, and individual aptitudes. 


 Assessment shall be systematically linked to analyses of teacher and school system 


performance and instructional improvement. 


 Assessment data shall be communicated to students, parents, and community on a timely 


basis. 


 Information on how to understand and use assessment data shall be provided regularly to the 


educational community. 


 


With the support of the Arizona Department of Education School Effectiveness Team the Academy of 


Excellence School Improvement Team learned to refocus our planning and instructional delivery. Thus our 


efforts have centered on improving the reading and math instruction to have a cohesive alignment for 


students before transitioning into High School. The 2009 AIMS scores demonstrated that academic 


performance was on the rise in all grade levels and subgroups. The 2009-2010 Arizona Achievement Profile 


for the Academy of Excellence was “Performing” at both the Phoenix and Coolidge locations.  The Phoenix 


Campus scores showed a slight decline in the reading and math scores thus resulting in a drop from 
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Performing Plus to Performing. With our all “hand on deck” effort to counteract any incidence of further 


academic decline the Administrative/Academic Team began to immediately assess the academic weaknesses 


and implement appropriate instructional remedies with Differentiated instruction, Parental participation and 


Student Assessment as our core components.  


 


3. Methods of Instruction: 


Elementary school students benefit most from instruction that is direct, moderate to fast paced and involves 


them in the learning process. AOE Teachers utilize techniques that promote active learning through hands on 


projects and manipulatives that demonstrate concepts. Teachers review, reinforce and practice reading and 


math skills with students in the following ways:  


 Active Engagement 


Research shows that elementary students will learn more if they can have fun while working. 


Therefore our Administration and Teachers have implemented strategies that give our students many 


opportunities to interact with each other about what they are learning. These strategies include: 


Partner reading, think pair share and writing workshops, and other cooperative activities that give 


students a chance to practice concepts and allows the teacher to assess their understanding. 


 


AOE Teachers also help our students by allowing them to engage in hands on learning. For example, 


when introducing the concept of multiplication, the teacher can assign partnerships and give each 


team a bag of seeds or beans and have them pull out the targeted number and place in a row. If 


multiplying by two, the teacher can have the kids add two seeds to the row. This helps students with 


math skills and shows them that adding and multiplying are directly related.  
 


 Small Group Instruction 


Differentiated instruction is utilized in every classroom and is considered an effective technique that 


benefits elementary students because it recognizes that children have different ways of learning. AOE 


differentiates through small groups that are based on ability as well as learning styles. Depending 


upon class size, there may be four or five groups with three to five children in each one. Grouping is 


flexible with opportunities for change as students master new skills.  


 


Small group interventions also are effective for struggling students. Teachers work with a group that 


is struggling with a specific skill, such as letter sounds or addition facts. An intensive instruction 


session that focuses on one or two targeted skills helps students by making it possible for them to stay 


on track with the rest of the class.  


 


 Individualized Educational Opportunities and Planning 


Our teachers have been specifically interviewed as to their ability to be a positive role model and 


counselor to the student.  The teachers spend time getting to know each of their student’s families to 


include their values and family situation. The teacher then gets to know the student on an individual 


basis to gain understanding as to strengths, weakness and learning style.  From this information, the 


teacher, student, and parents create a year-long plan for the student.  This plan is reviewed regularly 


and discussed at parent/teacher conferences.  The underlying goal of this focus area is to provide 


students with enriching academic experiences that encourage them to reach their highest potential. 


 



http://www.ehow.com/education/

http://www.ehow.com/way_5529755_effective-methods-elementary-public-schools.html

http://www.ehow.com/way_5529755_effective-methods-elementary-public-schools.html

http://www.ehow.com/way_5529755_effective-methods-elementary-public-schools.html
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 Character and Leadership Development 


As we put our educational program together, we believe that it is critical to address the character 


development of our students.  Teachers and staff work with students on a daily basis to encourage 


positive interactions in the AOE community. 
 


 Web Based Instruction 


In an effort to harness the power of technology to deliver truly individualized instruction tailored to 


each student’s unique needs AOE has implemented the Academy of Reading/Math programs. This 


program provides a rich set of web-based tools for intensive training in reading foundations, along 


with assessments and ongoing progress monitoring and reporting for Response to Intervention 


environments. 
 


 Literacy Instruction/Phonemic Awareness: 


Research shows that phonemic awareness is the most powerful predictor of success in beginning 


reading, and for most children, a necessary prerequisite for learning to read. In fact, children who do 


not develop phonemic awareness do not go on to learn how to read. A balanced approach combining 


language- and literature-rich activities develops proficiency in reading.  
 


AOE will provide staff development focusing on effective literacy instruction at all grade levels. 


Research supports the adoption of the following staff development opportunities: 


Phonemic Awareness and Balanced Literacy for Kindergarten and Grade 1 Teachers 


Phonemic awareness is the understanding that spoken words are composed of a limited number  


of identifiable, individual sounds (or phonemes). Children in the beginning stages of learning to read 


should be taught to recognize and manipulate onsets (the beginning consonant sound of a word or 


syllable) and rimes (everything in the word after the initial consonant sound).  


As children learn to use letters to represent words, they need to think about the sounds that 


compose the words. 
 


4. Methods of Assessment: 


Assessment is integral to all planning, teaching and learning. Assessment enables our  teachers to 


provide evidence that can be effectively reported and understood by the whole school community and 


it takes into account a variety of learning styles, multiple intelligences and abilities. Teachers are 


mindful of the particular learning outcomes on which they intend to report, prior to selecting or 


designing the method of assessment, and inform the students of these objectives. Effective 


assessments allow parents to develop an understanding of the student's progress. They allow students 


to demonstrate a range of knowledge, conceptual understanding and skills while sharing their learning 


with others.  
 


Evidence of  or student progress includes: samples of student work; portfolios; observations of 


students' understanding, thinking and performance; student reflections; student self and peer 


assessment; rubrics; exemplars; records of test/task results; journals; conferencing; running records; 


formative assessments, selected responses (e.g. tests and quizzes); open-ended tasks (original 


responses); checklists; anecdotal records AIMS and DIBELS test results. (See Strategy III for 


Reading and Math) 
 


Report Cards and Parent/Teacher Conferences 


AOE Student report cards are sent home at the end of the each quarter October, January and the end of 


the school year. Teacher/Parent conferences are held in October and January. Progress reports are sent 


out weekly, biweekly or monthly whenever necessary. Student led conferences are held before the end 
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of the school year in order for parents to learn about the goals students have set for themselves and the 


work they have done. A student’s portfolio is the centerpiece of their learning and achievement 


 


Good communication between the home and school is vital to ensuring students success. For this 


reason, parents are encouraged to contact the individual teachers whenever concerns regarding their 


child’s progress arise. 


 


5. Remediation Plan: 


It is the responsibility of the Classroom Teacher and the SPED Director to formulate a remediation 


plan for each student (Learning Education Plan LEP). Informal assessments are used in preparing the 


LEP focusing on reading and/or math instruction. The DIBELS Assessments are given in August, 


January and April the K-6 grade students as a pre and post assessment to evaluate student progress. 


Informal assessments are ongoing throughout the period of service. Classroom Teachers communicate 


closely with the SPED director to coordinate and plan effective instruction for students extra 


assistance. Communication with parents is just as important so that the school/family partnership will 


be successful. 


 


6. Promotion and Retention Plan: 


Students are normally promoted from one grade to the next based on successful mastery of the 


required academic material. If the student falls below mastery Teacher, SPED Director and Principal 


in consultation with the Parent or Guardian will decide if the student: is qualified for promotion; must 


do a summer program to be promoted; or must repeat one grade. 


 


AOE reserves the right to retain students based on failure to successfully master required academic 


materials. Physical, intellectual, emotional, and social development may also be considered. Retention 


is not considered a form of punishment, but is based on the belief that students are more likely to 


succeed if they master certain skills before proceeding onward. 


 


AOE will make every effort to have ongoing and open communication with parents concerning 


possible retention. Parents may be informed of school concerns at any point during the academic year 


and the school has an obligation to discuss concerns with parents at the earliest possible time and no 


later than the end of the first semester. This stated, no final decision on retention will be made before 


the final month of school. The parents of students enrolled who do not show improvement will be 


advised to seek out suitable educational institutions to meet their children’s specific needs. 
 


7. Class Size and Assigned Enrollments - Enrollments are consistent with both class-size standards and 


total enrollment requirements as set forth in the Charter Contract. Student enrollment in individual 


classes is consistent with the following guidelines: 


GRADES 
MINIMUM  


STANDARD  


DESIRABLE 


STANDARD  


K-2 25 20 


3-4 27 22 


5-8 30  25 
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 Math Performance Management Plan (PMP) 


Evaluation Instrument 


 


Scoring Criteria and Comments 


Academy of Excellence 


 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a [mathematics or reading] curriculum that 


improves student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


X  


 


 


 


 


 


 


 


 


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into [mathematics or reading] 


instruction.  (Ex:  Lesson plan review, formal teacher 


evaluations, informal classroom observations, checklists, 


data review teams) 


X    


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in [mathematics or reading].  (Ex:  


Formative and summative assessments, 


common/benchmark assessments, articulated assessment 


plan, data review teams) 


X    
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


X    


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


 X  The description provided for the past five years lacks 


detail as to whether relevant data was analyzed.  


 


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


 X  The description provided for the past five years lacks 


detail as to how relevant data was analyzed. 


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


 X  The description provided for the past five years lacks 


detail as to how relevant data was selected. 


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


 X  The description provided for the past five years lacks 


detail regarding identified patterns and trends. 


 


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


 X  The charts and graphs included did not provide a 


detailed representation of the findings from the data 


analysis. 


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


 X  The description provided lacks detail regarding the 


connection between the findings and the 


development of the action steps in the plan. 


 


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


X   One or more action steps provided are better aligned 


to Strategies III and IV. 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to provide and implement a curriculum that 


improves student achievement.  Many of the action 


steps are completed.  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


X    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  The majority of the evidence includes tangible items 


that demonstrate the implementation of each action 


step. 







01/07/10                                                                                                                                                                                                                        Page 3 of 4 


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X   Grant monies are funding some of the action steps. 


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


X   One or more action steps provided are better aligned 


to Strategy I. 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to develop and implement a plan for 


monitoring the integration of the Arizona Academic 


Standards that improves student achievement. Many 


of the action steps are completed.    


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


X    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  The majority of the evidence includes tangible items 


that demonstrate the implementation of each action 


step. 


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X    


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


X   One or more action steps provided are better aligned 


to Strategy I and II. 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to develop and implement a plan for 


monitoring and documenting student proficiency that 


improves student achievement.  Many of the action 


steps are completed. 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


X    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  The majority of the evidence includes tangible items 


that demonstrate the implementation of each action 


step. 


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X   Some funding is coming from other sources. 


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 
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Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


X    


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to develop and implement a professional 


development plan that supports effective 


implementation of the curriculum and improves 


student achievement.   


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


X    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  The majority of the evidence includes tangible items 


that demonstrate the implementation of each action 


step. 


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X    


 


 


 


Reviewer:   1   Date:  07/20/11          2   Date: ________ 
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PERFORMANCE MANAGEMENT PLAN TEMPLATE 
Academy of Excellence, Inc. 


 


INDICATOR:
 
X   Math ___Reading                DURATION OF THE PLAN


2
:  Begins: _August 30 , 2010  To: May 24, 2012 


 


MEASURE*  METRIC*  CURRENT 


STATUS*  


End Target For This Plan*
3
 


State standardized 


assessment 


Percent (%) of students who score 


proficient on the State standardized 


assessment  


and 


Student growth percentile (SGP)  


 


(Board staff 


w ill enter info 


here) 


Meet or demonstrate sufficient progress toward the 


level of adequate academic performance as set and 


modified periodically by the Board. 


 


 


 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Identify, facilitate, and/or implement 


school-based programs for families, 


community members, administrators, School 


Improvement Team, and other stakeholders 


to support the learning and teaching of 


mathematics.   


December 


2010 


K-8 Teachers, Director 


Macro Math Program 


Links’ Inc. 


Volunteer Council 


Alpha Kappa Alpha, 


Inc. 


AOE will communicate through:  


-Individual conferences with parents to 


design  


-Progress Monitoring Plans for at risk 


students.  


-Daily School planners  


For all curriculum students:  


-Letters  


-Phone calls  


-Weekly work folders  


-School newsletter  


-Electronic Grade book  


-Website  


$500 paper 


and 


printing 


2. Provide primary and middle school 


mathematics teachers with intervention 


strategies to assist students who typically 


perform poorly in mathematics and have 


negative attitudes about mathematics. 


 


August 


2010 – June 


2011 


K-8 Teachers/ SPED 


Director/ and Director 


Depart of Ed. 


AIMS  benchmark assessment and  


Curriculum embedded assessment results 


Lesson plans and teacher observations. 


0 


3. Identify mathematics and mathematics 


education courses and strategies such as 


August K-8 Teachers/ SPED 


Director/ and Director 


AIMS  benchmark assessment and  


Curriculum embedded assessment results 


Title I 


$1000 
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pairing pre-service teachers with exemplary 


in-service teachers during field experiences 


that are effective in improving pre-service 


teachers’ knowledge of mathematics content 


and content-specific pedagogy.  Provide 


professional development opportunities that 


focus on sharing these courses, as well as 


effective strategies for teaching them, will be 


made available to postsecondary faculty, 


adult educators, and developmental faculty 


across the state. 


2010 – June 


2011 


AZ. Depart of Ed. Lesson plans and teacher observations. Title II 


$2500 


4. Establish connections with other groups 


and organizations whose focus is on special 


needs students (e.g., special education, gifted 


and talented) 


August 


2010– June 


2011 


K-8 Teachers/ SPED 


Director/ and Director 


Charter Association 


Trainers 


AIMS  benchmark assessment and  


Curriculum embedded assessment results 


Lesson plans and teacher observations. 


0 


5. Identify and promote programs that engage 


middle school students with younger students 


in enjoyable mathematics endeavors such as 


mathematics clubs or competitions as well as 


tutoring, and after-school programs. 


August 


2010 – June 


2011 


K-8 Teachers/ SPED 


Director/ and Director 


21
st
 Century Program  


 


AIMS  benchmark assessment and  


Curriculum embedded assessment results 


Lesson plans and teacher observations. 


$5000 – 


Title II 


$10,000 


Afterschool 


Grant 


 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


4.  


 


Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Daily posting of learning objective  


 


August 


2010 – June 


2011 


K-8 


Teachers/Director 


Classroom observations, teacher and 


student surveys, evaluations.   


 


0 


2. Identify strategies for addressing 


misalignment of mathematics curriculum, 


instruction, assessment, national and state 


standards among pre-school, primary, 


intermediate, middle school, high school, 


adult education, and postsecondary. Identify 


programs and strategies that result in strong 


alignment and train teachers to analyze data 


AIMS to develop teaching strategies and 


lesson objectives to meet the needs of the 


students. 


August 


2010 – June 


2011 


K-8 Teachers/ SPED 


Director/ and Director 


AZ. Depart of Ed. 


Teacher and state formative and 


summative assessments AIMS results. 


0 
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3. Ensure mathematics teachers are 


knowledgeable about effective curricula and 


programs so that they can provide, or identify 


contractors to provide, professional 


development on implementation of these 


curricula and programs. 


 


August 


2010 – June 


2011 


K-8 Teachers/ SPED 


Director/ and Director 


Mentor Teacher 


Coach 


 


Classroom observations, teacher and 


student surveys, evaluations.   


 


Salary 


Mentor 


Teacher -


$2940  


4. Teachers will adhere to district math 


pacing guides and assessment calendar. 


 


1/4/2011-


1/15/2012 


K-8 Teachers/ SPED 


Director/ and Director 


 


Lesson plans and teacher observations. 0 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Identify benchmark diagnostic 


mathematics assessments and embedded, 


ongoing assessment that supports rich, 


complex reasoning and understanding that 


enhances transfer and long-lasting learning at 


all grade levels and prepare mathematics 


coaches and mathematics intervention 


teachers to assist teachers in using these 


assessments in their mathematics instruction. 


 


August 


2010 – June 


2011 


 K-8 Teachers/ SPED 


Director/ and Director 


 


AIMS  benchmark assessment and  


Curriculum embedded assessment results 


Lesson plans and teacher observations. 


DIBELS Math 


$500 


2.  Teachers will implement 75 minutes of 


math instruction per day at all grade levels, to 


incorporate Morning Meeting Calendar 


Math. And deliver a rich curriculum using 


the Saxon Math Program driven by 


mathematical thinking and reasoning. 


Discuss and share lessons for differentiated 


instruction across all grade levels. 


 Through the use of the Saxon Math 


instruction will target the specific 


needs of each student. Large group, 


small group and Individualized 


instruction will be provided. 


 Devote 10 minutes to share 


successful differentiations Strategies 


August 


2010 – June 


2011 


K-8 Teachers/ SPED 


Director/ and Director 


 


 AOE Class Schedule 


Morning Meeting Math was offered at 


each grade level. 


 Saxon Math was fully implemented as 


Teachers collaborate to provide support 


at all grade levels. 


 


Classroom observations, teacher and 


student surveys, evaluations.   


 


 


0 
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at each Staff meeting and 


Differentiate instruction for   


proficient and advanced-proficient 


student body at all grade levels. 


3. Teachers will provide ongoing reflective 


feedback to include initial planning, delivery 


of instruction and assessment. 


August 


2010-May 


2013 


K-8 Teachers Document of instructional gaps  


 
0 


4. Students in grades 3-8 will continue to 


participate in the Accelerated Math Program. 


Students demonstrating a talent in math will 


be placed in advanced AM libraries. 


August 


2010 – June 


2011 


K-8 Teachers Teachers collaborate to provide support 


at all grade levels. 


 


Classroom observations, teacher and 


student surveys, evaluations.   


 


$2800 Star 


Reader 


5. An intense Academy of Math web-based 


after school tutoring program will be offered 


to all grades K -8. 


August 


2010 – June 


2011 


K-8 Teachers/ SPED 


Director/ and Director 


 


Teachers collaborate to provide support 


at all grade levels. 


 


Classroom observations, teacher and 


student surveys, evaluations.   


 


$1000 


Academy 


of Math 


6. Students who regressed on AIMS Math 


will be closely monitored to ensure mastery 


of necessary skills and appropriate strategies 


will be implemented. 


July 2010-


May 2011 


K-8 Teachers/ SPED 


Director/ and Director 


 


Teachers collaborate to provide support 


at all grade levels. 


 


Classroom observations, teacher and 


student surveys, evaluations.   


Document of instructional gaps  


 


$5000 -


Teacher 


Aide 


Salary 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. 100% of teachers will participate in the 


district in-service trainings on the newly 


adopted math standards and will effectively 


implement it in their classrooms. 
 


 


May 2011 SPED 


Director/Director 


Professional Development Agendas, 


Lesson Plans, Classroom observations. 
$2550 – 


Substitute 


Teachers 


$3500 –


Stipends 


$1426 


Supplies 


2.Make available to mathematics teachers August K-8 Teachers/ SPED Professional Development Agendas, 0 
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information about (1) effective curricula and 


other mathematics programs (2) professional 


development for teachers to implement these 


programs and (3) other statewide programs 


and resources for the support of mathematics 


teaching and learning 


 


2010 - Dec 


2011 


Director/ and Director 


Macro math Training 


ADE Training 


 


Lesson Plans, Classroom observations. 


Feedback/comments through 


professional development surveys, and 


other school and 


district data sources, which will serve as 


the foundation for an on-going needs 


assessment for 


continuous and sustained PD 


3.  Prepare mathematics coaches to mentor 


new teachers, especially in their third and 


fourth years of service and to establish 


learning communities of new and 


experienced teachers. 


Summer 


2011 


Training in 


Fall 2011 


K-8 Teachers/ SPED 


Director/ and Director 


 


Math coach  to be prepared in summer 


2011 


 


0 


4. Through expanded PD on effective use of 


instructional technology, we will implement 


a comprehensive technology strategy to 


support the improvement of student learning 


and achievement 


 


Spring 2011 K-8 Teachers/ SPED 


Director/ and Director 


Maricopa County 


Consortium 


AZ Department  of Ed 


Emphasize on-site collaborative 


professional development (teachers work 


together, not in 


isolation) 


1 PD360 


Annual 


subscription 


@ $250 


 


Using the information entered in the “ Budget”  columns above, please provide a budget total that incorporates all strategies and 


action steps for each year of the performance management plan’s implementation. For “ Year 1” , please specify the fiscal year (e.g., 


2011). The charter holder may add years, as necessary. 


 


Year 1:    Budget Total $43,250 (includes salary benefits)  Fiscal Year 2010-2011 


Year 2:    Budget Total $43,250 


Year 3:    Budget Total $43,250 
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Reading Performance Management Plan (PMP) 


Evaluation Instrument 


 


Scoring Criteria and Comments 


Academy of Excellence 


 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a [mathematics or reading] curriculum that 


improves student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


X  


 


 


 


 


 


 


 


 


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into [mathematics or reading] 


instruction.  (Ex:  Lesson plan review, formal teacher 


evaluations, informal classroom observations, checklists, 


data review teams) 


X    


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in [mathematics or reading].  (Ex:  


Formative and summative assessments, 


common/benchmark assessments, articulated assessment 


plan, data review teams) 


X    
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


X    


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


 X   The description provided for the past five years lacks 


detail as to whether relevant data was analyzed.  


 


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


 X  The description provided for the past five years lacks 


detail as to how relevant data was analyzed. 


 


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


 X  The description provided for the past five years lacks 


detail as to how relevant data was selected. 


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


 X  The description provided for the past five years lacks 


detail regarding identified patterns and trends. 


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


 X  The charts and graphs included did not provide a 


detailed representation of the findings from the data 


analysis. 


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


 X  The description provided lacks detail regarding the 


connection between the findings and the 


development of the action steps in the plan. 


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


X    


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to provide and implement a curriculum that 


improves student achievement.  Many of the actions 


steps are completed. 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


X    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  The majority of the evidence includes tangible items 


that demonstrate the implementation of each action 


step. 
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X   Grant monies and 301 dollars are funding some 


action steps. 


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


X   One or more action steps provided are better aligned 


to Strategies I and III. 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


  X Unable to determine if the majority of the action 


steps provided are sequential and timely, or 


contribute to the school’s ability to develop and 


implement a plan for monitoring the integration of 


the Arizona Academic Standards that improves 


student achievement.   


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


X    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X    


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


X   One or more action steps provided are better aligned 


to Strategy I. 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to develop and implement a plan for 


monitoring and documenting student proficiency that 


improves student achievement.   


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


X    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X   Grant monies and 301 dollars are funding some of 


the action steps. 


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


X    
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o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to develop and implement a professional 


development plan that supports effective 


implementation of the curriculum and improves 


student achievement.    


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


X    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X   Grant monies and 301 dollars are funding some 


action steps. 


 


 


 


Reviewer:   1   Date:  07/20/11          2   Date:  


 








1 | P a g e  
 


RENEWAL PERFORMANCE MANAGEMENT PLAN  
Academy of Excellence, Inc. 


 


INDICATOR:
1 


  ___Math __X Reading           DURATION OF THE PLAN
2
:  Begins: _August 30 , 2010  To: May 24, 2013 


 


 


MEASURE*  METRIC*  CURRENT 


STATUS*  


End Target For This Plan*
3
 


State standardized 


assessment 


Percent (%) of students who score 


proficient on the State standardized 


assessment  


and 


Student growth percentile (SGP)  


 


(Board staff 


w ill enter info 


here) 


Meet or demonstrate sufficient progress toward the 


level of adequate academic performance as set and 


modified periodically by the Board. 


 


 


 


 


 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Schedule time for department 


meetings to review Reading 


Curriculum Maps and share 


effective strategies for faculty to 


strengthen literacy development 


across all content areas. 


August 


2010 -


ongoing 


K-8 


Teachers/Administrators 


 


Staff Agendas and Subject 


area/grade-level discussions notes on 


reading and writing strategies.  
 


Beginning all classes with reading 


relevant to the day's work  


Lesson Plans. 


0 


2. Locate and use a variety of texts in 


subject areas and expand 


classroom libraries related to 


content. 


 


June 2011 K-8 Teachers, Director, 


Community Partner 


Donations 


Classroom Library Content upgraded.  0 


3. Evaluate, select and purchase 


Technology resources to support 


the reading program to meet the 


needs of students scoring in the 


August 2010 


- 
K-8 
Teachers/Director/Technology 


Consultant 


Decreased number of 


expulsions and suspensions 


Increased attendance rates 


Increase credit attainment 


Title I 


$1000 
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lowest quartile on the reading 


assessment.  
 


4. Assign certified teachers to teach 


course content in the K-8 Reading 


Programs.  


Completed 


July 2011 


Director Evidence of planning and 


teaching during building 


walk-thru 


 


Increased academic success of 


special needs students as 


measured by state 


assessments 


301-Part 


B-$10,000 


 


 


 


 


 


 


 


 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Utilizing the Board Adopted AOE K-


8 Curriculum Maps. Pod teams will 


coordinate and implement rigorous, 


standards and research based 


instruction strategies in all content 


areas, for all students and instruction 


across subject areas. 


Beginning 


August 2010  
K-8 Teachers/ SPED 


Director/ and Director 


Committee Roster, Planning 


Minutes/notes and agendas, teacher 


surveys, evaluations, Flexible schedule, 


time before/after school, restructured 


days. Teacher lesson Plans. 


0 


2. Daily posting of learning objective  


 


August 2010 K-8 Teachers/SPED 


Director 


Classroom observations, teacher and 


student surveys, evaluations.   


 


0 


3. Provide common planning time   for 


teacher teams to engage in 


classroom-based research. 


Beginning 


August 2010  
K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


 


Classroom observations, teacher and 


student surveys, evaluations.  Extended 


teacher workday to 4:00pm. 


 


0 


4. Curriculum team will develop and 


agree upon common assessment  


practice.  


 


August 2011 K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Committee Roster, Planning 


Minutes/notes and agendas, presentations 


of results.  


0 







3 | P a g e  
 


5. Create opportunities for classroom 


visits to observe demonstrations and 


modeling. 


 


Ongoing Mentor Teacher 


Administrators 


Classroom observations, teacher and 


student surveys, evaluations, 


Administrator notes. 


0 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


     


1. Design and implement instruction that 


uses formal and informal assessment. 
 


 


Beginning 


August 2010 
K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Identification of multiple modes of 


assessment across classrooms including 


interview, Rubrics, teacher generated, 


Technology assisted, Sample protocols, 


examined student work, teacher and 


student surveys. 


Students can demonstrate 


clear understanding of classroom 


expectations and demonstrate ownership 


of the process of learning. 


Classroom environment 


design reflects expectation 


and honoring of student voice. 


0 


2. Students will receive a minimum of 120 


minutes of differentiated reading 


Beginning 


August 2010 
K-8 Teachers, Mentor 


Teacher, SPED 


Sample protocols, examined student 


work, teacher and student surveys. 
0 
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instruction each day. This balanced 


literacy approach includes the teaching 


of phonemic awareness, phonics, 


vocabulary, fluency and comprehension 


at each student’s instructional level. 


These components will be fully 


implemented and include the following:  


 Independent Reading  


 Read Aloud  


 Shared Reading  


 Guided Reading  


 Familiar Reading  


 Word Work (phonemic awareness, 


phonics, spelling and vocabulary 


building) 


 


The strategies used to teach these 


components will be through modeling, 


guided practice and independent exercises 


leading to individual student assessment. In 


addition, students will be provided 


differentiated instruction through literacy 


stations and guided reading materials that are 


reading level and age appropriate for all 


students. Progress will be measured 


throughout the nine week period using 


district and classroom cold reads in grades 


first through fifth. Kindergarten students will 


be monitored through ongoing kindergarten 


checklists.  


Director/ and Director 


Mentor Teacher, 


Community 


Volunteers 


Students can demonstrate 


clear understanding of classroom 


expectations and demonstrate ownership 


of the process of learning. 


 


Portfolio assessment and student 


exhibitions  


Classroom observations, teacher and 


student surveys, evaluations, 


Administrator notes. 


3. Teachers will analyze the K-3 students 


proficiency by tracking the students’ 


DIBEL’s data to assist with grouping,  


planning instruction and developing 


remedial programs. 


Beginning 


August 2010 
K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Portfolio assessment and student 


exhibitions  


 


301-Part B 


-$3000 


Stipends 


3. Incorporate performance assessments in 


classroom instruction. Teachers will analyze 


the K-3 students. Teachers will begin to track 


Beginning 


August 2010 
K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Portfolio assessment and student 


exhibitions  


 


$500 
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all students’ DIBEL’s data to assist with 


grouping, planning instruction and developing 


remedial programs. 


4. Scheduled, school-wide sustained silent   


reading time (3 to 5 times per week). All 


students (K-5) will read for at least 20 minutes 


nightly. All students (6-8) will read for at least 


30 minutes nightly. 


 


Beginning 


August 2010 
K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Regularly scheduled progress monitoring 


reading assessments as part of students' 


educational experiences.  


Dailey Reading Logs 


 


0 


5. Utilize a data to plan and monitor student 


progress and to ensure that the literacy action 


plan is effective. 


Ongoing K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Portfolio assessment and student 


exhibitions  


 


0 


6.Students in grades K-8 will continue to 


participate in the Accelerated Reader 


Program. 


August 


2010 – May 


2011 


 


K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Regularly scheduled progress monitoring 


reading assessments as part of students' 


educational experiences.  


 


M&0 


$2800 


8. Summer Intensive Rewards Reading 


Program to help students maintain academic 


momentum will be offered.  


June 2010 


Completed 


K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Regularly scheduled progress monitoring 


reading assessments as part of students' 


educational experiences.  


 


21
st
 


Century 


$4000 


9.Students who regressed on AIMS Reading 


will be closely monitored to ensure mastery 


of literacy skills and appropriate strategies 


will be implemented. 


July 2010-


April 2011 


Ongoing 


K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Regularly scheduled progress monitoring 


reading assessments as part of students' 


educational experiences.  


Portfolio assessment and student 


exhibitions. 


0 


 


 


 


 


 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Instruction by highly qualified July 2010 Director AOE teachers are appropriately certified (Allocated 
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teachers  


 
Completed by the State of Arizona. All teachers are 


Certified/Highly Qualified (HQ). All 


teachers will participate in District or 


State offered professional development 


in order to maintain HQ status.  


Teacher 


Salaries) 


2. Engage in coaching, peer 


observation, and collaborative 


planning to implement a common set 


of literacy strategies.  


 


 August 


2010 - May 


2013 


K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Minutes of planning meetings, teacher 


surveys, evaluations. 


Teacher agreement by department or 


grade level to use common set of literacy 


strategies  


 


0 


3. Provide professional development 


training, classroom support, 


materials and intensive mentoring 


necessary for incorporation to help 


teachers implement strategic reading 


techniques in daily lesson plans and 


classrooms implementation. 


 


August 


2010 - May 


K-8 2013 


Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Professional Development Agendas, 


Lesson Plans, Classroom observations, 


teacher and student surveys, evaluations  


 


 


301-B 


$5000 


teacher 


Stipends 


4. Provide time for constructive 


feedback and follow-up activities  
August 


2010 - May 


2013 


K-8 Teachers, Mentor 


Teacher, SPED 


Director/ and Director 


Minutes of planning meetings, teacher 


surveys, evaluations  
0 


5. Provide opportunities to attend and 


present at local, state, and national 


professional conferences. 


 


August 


2010 - May 


2013 


K-8 


Teachers/Director 


Teacher presentations to colleagues, 


conference evaluations  
$1500 


6. Provide access to courses in 


language development that helps 


teachers understand, honor and use 


the language that students bring to 


school as a tool for assisting students 


in mastering Standard English. 


August 


2010- May 


2013 


Director/SPED 


Director 


Professional Development Agendas, 


Lesson Plans, Classroom observations. 
Title II 


$2500 


7. Teachers will communicate with 


parents via newsletters, phone 


calls, notes home, conferences 


and special activities 


August 


2010-May 


2011 


Teachers/Director Teacher presentations to colleagues, 


conference evaluations  
0 
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Using the information entered in the “ Budget”  columns above, please provide a budget total that incorporates all strategies and 


action steps for each year of the performance management plan’s implementation. For “ Year 1” , please specify the fiscal year (e.g., 


2011). The charter holder may add years, as necessary. 


 


Year 1:  Budget Total ___$35,574__     Fiscal Year _2010-2011___________ 


Year 2:  Budget Total  __$35,574___ 


Year 3:  Budget Total ___$35,574__ 
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Academy of Excellence - Entity ID 4296 


Academy of Excellence  


Academy of Excellence – Central Arizona 


Fay Landrum Academy 


 


Transfer Executive Summary  
 


The State Board of Education (SBE) approved a motion at its January 25, 2010 meeting not to proceed with 


the renewal of current charter contracts and refer charter holders currently sponsored by the SBE and whose 


charters are due to expire to the Arizona State Board for Charter Schools (Board) for the consideration of a 


transfer of the charter. Since that time, state law was amended to provide for additional charter sponsors. 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.C.2 and 15-183.V, the Arizona State Board for Charter Schools (Board) may approve 


any charter schools transferring charters. The Board has established a process for the transfer of a charter that 


is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the Charter Holder's success in these three areas is based on a variety of information that w ill 


serve as sources of evidence in determining transfer of a charter. These sources include, but are not limited 


to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package  


o In addition to the items included in the portfolio, other documents submitted and reviewed 


were the Board Minutes, Charter Contract, Certificate of Occupancy, Fire Marshal’s Report, 


Lease Agreement, Liability Insurance, and Declarations. 


 


 
Profile  


 
Academy of Excellence, Inc. operates three (3) schools serving grades K-8 with a total FY11 reported average 


daily membership (ADM) of 206.870. The third site, Fay Landrum Academy, opened in FY11 on a conditional 


basis.  (See the New School Site Notification Request in the portfolio.)  The current contract is set to expire on 


August 9, 2013. Additional information can be found in the Summary Review. 


  


Graphs displaying the academic achievement for the past six years, when available, are provided on the next 


page.   
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I.  Success of the Academic Program 


 
 


The academic performance of the schools operated by the Charter Holder did not meet or demonstrate 


sufficient progress toward the Board’s level of adequate academic performance. Therefore, the Charter Holder 


was required to submit a Performance Management Plan in the Comprehensive Program of Instruction 


section of the application. 


 


The Performance Management Plan is included in the charter holder’s portfolio w ith the evaluation instrument 


completed by staff that identified whether the required information provided included a Full Description, a 


Partial Description, or a Very Limited Description.   


 


 
II. Viability of the Organization   


 
 


Neither the charter holder’s fiscal year 2009 nor fiscal year 2010 audits identified a going concern or that the 


charter holder ended the year with negative net assets. 


 


 
III. Adherence to the Terms of the Charter 


 
 


A.  Compliance Matters Requiring Board or Other Agency Action
1
  


 


Over the past six years, there were no items to report.  


 


B.  Other Compliance Matters
2
  


 


In February 2010, ADE notified Academy of Excellence that it was required to submit NCLB Cycle 1 


compliance activities via the Arizona Local Education Agency Tracker (ALEAT). The items were required to be 


submitted by March 2010. The compliance issues were reported by ADE as resolved in August 2010. 


 


In October 2007, ADE Office of English Language Acquisition Services (OELAS) conducted an on-site review 


of the English Language Learner program. OELAS advised Academy of Excellence that corrective action was 


needed. On March 4, 2008 OELAS notified Academy of Excellence that the submitted Corrective Action Plan 


met the requirements under Flores et al v. State of Arizona CIV 92-596 TUC ACM and ARS § 15-751-756. A 


follow-up monitoring visit was to be scheduled to review revisions of the ELL program per the Corrective 


Action Plan. Since that time OELAS has not conducted a follow-up monitoring visit. 


 


In May 2007, ADE Academic Achievement Division (ADE/AAD) identified noncompliance items for the NCLB 


Programmatic Monitoring Cycle 5 Packet and Cycle 4 Packet. The items were required to be corrected by 


June 2007. The compliance issues were reported by ADE as resolved in August 2007. 


In December 2005, ADE Exceptional Student Services notified the charter holder of partial compliance in 


some areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act (IDEA), 


and the Arizona Revised Statutes. The compliance issues were reported by ADE as resolved in December 


2006. 


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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The fiscal year 2006 audit identified an issue that required a corrective action plan (CAP). Specifically, the audit 


indicated that the charter holder did not have sufficient cash to cover its Classroom Site Fund carryover. The 


carryover amount equaled $72,342 and the cash shortfall equaled $15,606. The charter holder submitted a 


satisfactory CAP. 


 


C.  Charter Holder’s Organizational Membership  


 


According to the charter holder, the organizational structure is comprised of four Corporate Board Members: 


President, Secretary, and two Members. In addition, a Managing Director and two Site Coordinators oversee 


all aspects of operating the schools. Additional details on the role of each Corporate Board Member are 


included in the organizational membership section of the portfolio. 


 


The records on file w ith ASBCS and the Arizona Corporation Commission for the Corporate Board Members 


were confirmed on July 20, 2011. The members are:   


Eula Saxon Dean  


Wayne Hemphill  


Brenda H. Nelson  


 James Nelson 


 


The complete submission regarding the charter holder’s organizational membership is included in the portfolio. 


 


 
Board Options: 


1. Deny the Transfer Application for Academy of Excellence. 


2. Approve the Transfer Application for Academy of Excellence and the operation of Academy of 


Excellence and Academy of Excellence – Central Arizona. 


3. Approve the Transfer Application for Academy of Excellence and the operation of Academy of 


Excellence, Academy of Excellence – Central Arizona and Fay Landrum Academy. 


 


Staff Recommended Motion 


Option 3, including the following for the record:   


Transfer is based upon consideration of academic, fiscal, legal, and contractual compliance of the charter 


holder. In this case, there is a record of academic performance that does not currently meet or demonstrate 


sufficient progress toward the Board's level of adequate academic performance. With that taken into 


consideration, along with the information in the transfer application package, I move to approve Academy of 


Excellence's request for transfer of its charter from the State Board of Education to the Arizona State Board 


for Charter Schools effective July 1, 2011 for the operation of Academy of Excellence, Academy of Excellence 


– Central Arizona and Fay Landrum Academy with the understanding that continued or additional deficiencies 


in future performance may negatively impact the Board's decision with regard to any future action taken with 


this charter.  


 


 


 




















Year


S


t


a


t


eLEA Name School Name Grade/Cohort


Math % 


Passing


Reading % 


Passing


2011 ArizonaRoosevelt Elementary District C J Jorgensen School 3 52 58


2011 ArizonaRoosevelt Elementary District C J Jorgensen School 4 43 57


2011 ArizonaRoosevelt Elementary District C J Jorgensen School 5 48 70


2011 ArizonaRoosevelt Elementary District C J Jorgensen School 6 52 81


2011 ArizonaRoosevelt Elementary District C J Jorgensen School 7 54 77


2011 ArizonaRoosevelt Elementary District C J Jorgensen School 8 34 56
2011 ArizonaRoosevelt Elementary District C J Jorgensen School ALL 47 67


2011 ArizonaRoosevelt Elementary District Ed & Verma Pastor Elementary School 3 49 57


2011 ArizonaRoosevelt Elementary District Ed & Verma Pastor Elementary School 4 56 65


2011 ArizonaRoosevelt Elementary District Ed & Verma Pastor Elementary School 5 30 59


2011 ArizonaRoosevelt Elementary District Ed & Verma Pastor Elementary School 6 48 69


2011 ArizonaRoosevelt Elementary District Ed & Verma Pastor Elementary School 7 52 82


2011 ArizonaRoosevelt Elementary District Ed & Verma Pastor Elementary School 8 54 62
2011 ArizonaRoosevelt Elementary District Ed & Verma Pastor Elementary School ALL 48 65


2011 ArizonaRoosevelt Elementary District John R Davis School 3 40 47


2011 ArizonaRoosevelt Elementary District John R Davis School 4 59 53


2011 ArizonaRoosevelt Elementary District John R Davis School 5 31 53


2011 ArizonaRoosevelt Elementary District John R Davis School 6 30 65


2011 ArizonaRoosevelt Elementary District John R Davis School 7 37 72


2011 ArizonaRoosevelt Elementary District John R Davis School 8 41 59
2011 ArizonaRoosevelt Elementary District John R Davis School ALL 40 58


2011 ArizonaAcademy Of Excellence, Inc. Fay Landrum Academy 3 0 33


2011 ArizonaAcademy Of Excellence, Inc. Fay Landrum Academy 4 25 38


2011 ArizonaAcademy Of Excellence, Inc. Fay Landrum Academy 5 23 62


2011 ArizonaAcademy Of Excellence, Inc. Fay Landrum Academy 6 25 63


2011 ArizonaAcademy Of Excellence, Inc. Fay Landrum Academy 7 29 71


2011 ArizonaAcademy Of Excellence, Inc. Fay Landrum Academy 8 0 0
2011 ArizonaAcademy Of Excellence, Inc. Fay Landrum Academy ALL 22 54





