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AZTEC HIGH SCHOOL 
PERFORMANCE MANAGEMENT PLAN 


NARRATIVE 
 
AZTEC High School serves a specialized population of students, primarily at-risk students on 
Juvenile Probation or Parole.  Included in the remainder of the population are students at risk of 
failure due to truancy, students on Adult Probation, and siblings of current and former students, 
as well as students who choose to attend a smaller school with a more personal focus. 
 
Many students are ordered by the Presiding Judge of the Yuma County Juvenile Court to attend 
AZTEC High School. 
 
The typical student at AZTEC High School is 16-17 years of age, deficient in high school credits 
(0-10 credits), on probation, involved in a gang,  has a history of truancy,  and is failing in 
school.  The population is fairly evenly divided between male and female, and is a minimum of 
70% Hispanic, although that may vary up to 90% in any school year.  Many of the students are 
parents, or preparing to become parents.  The average reading level at AZTEC High School is 5th 
Grade.  The Special Education population varies from 10-20% in a given year.  There are no 
ELL or Homeless students. 
 
The school has been directed, as a division of the Juvenile Court, to provide an instructional 
atmosphere that will promote both student progress toward graduation from high school, and 
positive behavioral change.  The school is instrumental in the progression of the student to 
successful completion of juvenile probation.  While students may choose to remain at AZTEC 
High School after completion of probation, many do not,  
 
The delivery of educational services is a challenge, given the remedial status of the majority of 
students.  AIMS scores are typically higher in Writing than in Reading and Math, although 
Reading scores have shown improvement annually.  The Performance Management Plan will 
focus on Reading and Mathematics improvement, with an eye to improving the Graduation Rate 
and decreasing the Drop Out Rate as well.’ 
 
An examination of the data from 2007-2009 indicates that there has been improvement, but more 
is needed.  Comparing the 10th grade scores across the 3 year span does not give a true picture of 
student achievement from the work of AZTEC High School, since the majority of the 10th grade 
students in each year had been enrolled less than 1 year at AZTEC High School.  However, since 
this is the measurement for AYP, these are the data points to consider. 
 
Under AZLEARNS, AZTEC High School has maintained the status of “Performing” since the 
first ratings were given. 


AZLEARNS Rankings 
2007-Performing 2008-Performing 2009-Performing 


(AZTEC High School did not make AYP in each of these years:  in 2008, it was for Graduation 
Rate, and in 2009, for not testing 95% of students). 
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However, this ranking was achieved without making AYP in 2 of the three years.  In 2008, 
Graduation Rate was not achieved, and in 2009, 95% of the students were not tested.  However, 
academic goals were met.   
 
READING 
 
An examination of several pieces of data from these 3 years indicates the following: 
 


READING SCORES 2007-2009 
Three Year Average % Proficient:  44% 


 
AIMS Results 10th Grade 2007-2009 


 
2007 (Cohort 2009) 2008 (Cohort 2010) 2009 (Cohort 2011) 


M: 
46% 


A: 
18% 


FFB: 
35% 


M:  
31% 


A: 
46% 


FFB: 
23% 


M: 
35% 


A:  
41% 


FFB:  
18% 


E:  0% E: 0% E:  6% 
 
 


An examination of the data indicates that, in Reading, the most important aspects are Vocabulary 
and Comprehension.  These are the areas where the most improvement is needed, in order to 
raise the other parts of the scores.  The following table shows a slow progression, but still not 
adequate for students to progress to college level work successfully.  The data would appear to 
indicate that incoming 10th Graders are enrolling better prepared that previously, but this data 
still indicates a level of remediation that is necessary. 
 


READING 
 


2007(Cohort 2009)  2008(Cohort 2010) 2009(Cohort 2011) 
Overall Reading 2.7/8 3.4/8 3.6/8 
Vocabulary 1.1/4 1.7/4 1.8/4 
Comprehension 1.6/5 1.8/4 1.8/4 
Enrolled at AZTEC 
HS less than 1 year 


65% 53% 55% 


 
Naturally, this indicates to us that further work in vocabulary and comprehension is necessary for 
our students.  The Performance Management plan will focus first on placing students in the 
appropriate level of Reading, increasing Comprehension skills, and Vocabulary Development.  
Since Reading ability affects all areas of the curriculum, and is an indicator of probable success 
in the working world, this area will remain our constant focus for the next 3 years. 
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MATHEMATICS 
 
AIMS results show a very low average Proficiency Score over three years.  
 


MATHEMATICS SCORES 2007-2009 
Three Year Average % Proficient:  9% 


 
A further examination of the data indicates that, in Mathematics, students entering AZTEC High 
School are deficient in basic math skills, and most have not progressed to a passing score in  
Algebra 1.  While improvement is indicated by the table below, the skill levels of the students 
tested are still considerably below those necessary for successfully passing AIMS in 
Mathematics.  The focus of the Perfomance Management plan will be on the improvement of 
basic skills in conjunction with the teaching of Algebra 1.  Students will receive intensive 
remediation in basic skills prior to progressing to Algebra 1.  It is anticipated that this 
remediation should take place for each individual student, based on skill levels identified in the 
pre-test, for a minimum of one semester.  Some students may be able to enroll in a parallel 
program, receiving remediation in basic skills while taking Algebra 1, however, this is on a case 
by case basis. 


MATHEMATICS 
AIMS Results 10th Grade 2007-2009 


 
2007 (Cohort 2009) 2008 (Cohort 2010) 2009 (Cohort 2011) 


M: 
3% 


A: 
17% 


FFB: 
79% 


M:  
7% 


A: 
13% 


FFB: 
80% 


M: 
20% 


A:  
20% 


FFB:  
55% 


E:  0% E: 0% E:  5% 
 
 


2007(Cohort 2009)  2008(Cohort 2010) 2009(Cohort 2011) 
Number Sense & 
Operations 


5.2/12 4.3/12 5.7/12 


Data Analysis, 
Probability, Discrete 
Mathematics 


6.3/16 6.3/16 7.5/16 


Patterns, Algebra and 
Functions 


9.2/26 10.2/26 12.3/26 


Enrolled at AZTEC 
HS less than 1 year 


75% 63% % 


 
Lack of appropriate skill in Mathematics, as well as in Reading, will affect Graduation Rate.  For 
many students, Mathematics is the area in which they will not be successful; over the course of 
their academic careers at AZTEC High School, most will eventually pass AIMS in Reading.  
However, while they will improve their Mathematics scores, many will not achieve Proficiency. 
This is reflected in the Graduation Rate statistics.  As can be seen, more students graduate in 5 
years (or more) than in 4 years.  If one were to draw a “Bell Curve” on the Graduation and 
Dropout Rate, it would be fairly true to the bell shape:  a nearly equal number graduating as 
dropping out in each cohort year. 
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Graduation Rate at AZTEC High School is typically higher at 5 years rather than 4, due to the 
lack of credits by students enrolling.  Students who need Credit Recovery typically take longer to 
finish the program. 
 


GRADUATION RATE 2007-2009 
 


COHORT FOUR YEAR GRAD RATE FIVE YEAR GRAD RATE 


2007 16% 22% 
2008 19% 23% 
2009 19% 27% 


  
What does not show in the tables is the number of students who return to AZTEC High School 
after considerable time out in order to attempt to graduate.  These students may be as much as 2 
years behind their cohort. 
 
The Drop Out Rate also shows a consistency as well, which nearly matches with the Graduation 
Rate for each cohort. 


DROP OUT RATE 2007-2009 
 


COHORT RATE 


2007 20.5% 
2008 14.2% 
2009 19.3% 


 
AZTEC High School attracts a student population with unfocused goals; they want a high school 
diploma, but lack the determination to focus and complete the tasks necessary to receive a 
diploma.   Many of these students drop out, and return, only to drop out again when they do not 
earn credits.  In some cases, this pattern is repeated by individual students more than 3 times in 
one school year.  This typically coincides with students completing Juvenile Probation, or 
assignment to the Arizona Department of Juvenile Corrections.  Some students drop out to 
attempt a GED, but lack the skills necessary to pass the tests.  A few of these students attempt to 
return and complete the diploma, but most are unsuccessful, and drop out again.   
 
A second reason for the high dropout rate is pregnancy and parenting.  In any one year, 
approximately 10-15% of female students are pregnant, and another 10% are parents.  The 
difficulties associated with this cause some female students to drop out, as they lack child care. 
 
The highest percentage of drop outs in each of the years 2007-2009 are Hispanic students, which 
coincides with the high percentage of Hispanic students at the school. 


 
HISPANIC STUDENT (Male and Female) DROP OUT RATE 


 
COHORT RATE 


2007 20.9% 
2008 13.3% 
2009 19.8% 
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AZTEC High School’s stated mission is to promote both social and educational growth to at-risk 
students.  To that end, we encourage students to come back to school and to work toward 
graduation.  However, we recognize that social pressures, financial obligations to the family, and 
parenting create situations for students that impede this process.  Drug use, incarceration, and 
gang related behavior are not conducive to educational success.  However, it is our philosophy 
that society is better served by working with these young people to assist them in reaching the 
highest academic level of which they are capable.   
 
As an “arm” of the juvenile justice system, we recognize the importance of behavioral change 
before academic achievement can be attained.  This may mean that our students take longer to 
graduate, if they do, and we have an obligation to accommodate them in this pursuit.  This may 
also mean that these students may achieve graduation at the lowest allowable level, rather than 
being appropriately prepared for post secondary education.  Again, we support the attainment of 
one goal at a time, and continue to encourage students to reach higher than, or at least as high as 
they are capable. 
 
 
 
 








AZTEC HIGH SCHOOL 
CHARTER RENEWAL 


 
ORGANIZATIONAL STRUCTURE 


 
 


The organization is managed by the Yuma County Juvenile Court Senior Management Team, 
including the Presiding Judge of the Yuma County Juvenile Court.  The structure flows from the 
Judge to the Director, who directly supervises the Principal.  The Principal supervises the 
teaching staff, paraprofessional(s), Secretary, and School Discipline Officer.  The Governing 
Board is advisory in the management of the school, and active in the formulation and adoption of 
policies, suspension/expulsion of students, and approval of expenditures and adoption of the 
annual budget. 
 
The Principal is a member of the Yuma County Juvenile Court Management Team, representing 
the educational component (AZTEC High School). 
 
 


 
 
Funds are managed by Yuma County Finance, through Juvenile Court, in accordance with 
USFFR and Yuma County policies. 
 
 
 
 
 
 







 








AZTEC HIGH SCHOOL 
CHARTER RENEWAL 


 
 


SUSTAINABILILTY 
 


FISCAL VIABILITY 
 
 
AZTEC High School’s finances are managed through Yuma County Finance.  GAP procedures 
are utilized, in conjunction with USSFR procedures as required.  Grant funds received by the 
school include IDEA-Basic funds, and any required funds such as Stimulus funding.  AZTEC 
High School is not a Title I school, and does not receive and title funding. 
 
The process of fiscal decision making is: 


1.  Requests are submitted to the Principal for review, and then submitted to the Juvenile 
Court Director for approval, based on budget.  Items over $100 dollars require 
approval of the Director.  Items over $500 require either purchase from the State bid 
list, or after acquiring 3 different bids.  Textbook purchases do not require 
competitive bidding.  The Governing Board approves expenditures, but does not 
participate in the budget process, leaving this to the County Finance specialist in 
conjunction with input from the Director of Juvenile Court and the school Principal. 


2. Orders are placed utilizing the Principal’s assigned American Express Purchase Card, 
a Purchase Order, or payment by check issued by the Yuma County Finance 
Department through the assigned Finance Specialist at the Juvenile Court. 


3. The Principal is the site-level person with fiscal authority, subject to amount limits as 
set forth in USSFR, and Yuma County Finance policies. 


4. AZTEC High School does not engage in fund raising. 
5. AZTEC High School does not receive any philanthropic support from the community 


for operation of the school. 
 
 
The per-pupil allotment from the Arizona Department of Education, along with any other school 
funding is electronically transmitted to the Yuma County Treasurer, and placed in the AZTEC 
High School fund.  Funds received from Grants are sent directly to the school, and deposited in 
the school fund by Yuma County finance personnel assigned to the Juvenile Court. 
 
The school is operated as a division of the Yuma County Juvenile Court, and is subject to all 
fiscal policies relating to the divisions, along with the policies of School Finance.   The school is 
audited annually for School Finance, and as part of the Yuma County Juvenile Court. 
 
STUDENT ACTIVITIES FUND 
 
The school Student Council, under the direction of the Sponsor, operates a “Snack Shack” for the 
students.  Items sold include non-carbonated beverages, water, fruit, and food items such as 
chips, soups, nachos, hot dogs, and packaged foods such as burritos.  The proceeds from the sale 







of food items goes to the Student Activity Fund, and is used to re-stock the “Snack Shack”, 
maintain/replace/purchase the equipment for the operation, including an air conditioner, freezer, 
refrigerator, hot dog machine, nacho machine, hot water dispensing, bar-be-que grill and storage 
shed, and food storage.  
 
Additional proceeds from the “Snack Shack” operation are used to purchase food items 
distributed to all students at no cost at various times during the year.  Breakfast items are served 
6 times per year at AIMS testing, and 2 times per year for freshmen testing.  At the conclusion of 
each AIMS testing cycle, all students receive a free lunch.  A free lunch is also provided to 
students approximately 5 times per school year, in addition to special meals at significant 
holidays, and at the end of each semester.  Student Council may vote to serve free food items at 
any time, based of funds. 
 
The Student Council makes decisions on disbursement of funds, and controls the expenditures 
from the Student Activities Fund in accordance with School Finance Policy.  Evidence of 
purchase decisions and approvals are maintained in the minutes of the Student Council meetings. 
An account is maintained at a local bank, with 2 signatures (Student Council Advisor and the 
Principal) required on checks. 
 
The Student Activity Fund is managed by the Student Council Advisor, under the supervision of 
the Yuma County Finance Specialist assigned to the Juvenile Court.  The fund typically 
maintains a balance of under $1500, depending of the volume of sales in the “Snack Shack”. 
 
Donations of tax-credit funds are accepted to the Student Activities Fund.  Historically, there 
have been no more than $500 donated in any one year, and the normal donation amount is $250 
per year.  These funds are accounted for, and spent on, specific student activities, such as a field 
trip by students to a Renaissance Faire, in conjunction with World History studies. 
 
 
 
 








 
AZTEC HIGH SCHOOL 
GOVERNING BOARD 


 
 


The Governing Board of AZTEC High School consists of five to seven members who are 
selected by the Presiding Judge of the Yuma County Juvenile Court from applications submitted 
by community members.  Members serve a three year term, and may be re-appointed.  The 
Board membership is not limited, and future expansion with community stake holders may be 
undertaken.  The officers of the Governing Board consist of Chair and Vice-Chair.  The school 
Secretary serves as the Clerk of the Governing Board. 


 
 


Membership: 
 
Chair:  John H. Rodriguez, Local Business Owner 
Vice Chair:  Edward Robinson, Retired Elementary Principal, current elementary PE teacher 
Suzanne Alka, Gila Ridge High School Assistant Principal 
Lurinda Ward, Gila Vista Junior High School Assistant Principal 
Christopher Bedinger; Yuma Visitor’s Bureau Events Director, former teacher 
Carla Peterson, Yuma County Library District Assistant Director 
One vacant position 
 
Board members at AZTEC High School are appointed by the presiding Juvenile Court Judge to 
three year terms.  Prospective members apply for membership, and are interviewed by the Judge, 
who makes the final decision.  New members receive an orientation from the school Principal. 
Meetings are held monthly at the school site. 
 
Role:   
 


1. Advisory 
 
The Governing Board of AZTEC High School has limited its authority to advisory and active...  
The school is managed fiscally by the Juvenile Court/Yuma County, and is considered a division 
of the Juvenile Court.  The Board also defers to the management of the school (Juvenile Court 
and Principal) to develop the course of study in accordance with Arizona Revised Statutes, Title 
15, and Arizona Administrative Code Title 7, Chapter 2.  The Governing Board reviews 
decisions made, and is informed of any proposed changes. The Board defers to the Juvenile 
Court to hire/dismiss the Principal and staff, and to manage financial records for the school, in 
accordance with Yuma County and Arizona Department of Education financial process and 
procedures in its advisory capacity. 
 


2.  Active 
 


The Juvenile Court finance officer assigned to the school submits monthly financial statements 
to the Board, and is present at the meeting for clarification.  The Board formally approves and 







accepts the financial reports each month.  This includes the monthly report of the Student 
Activities fund.    
 
The Governing Board has designated the Principal and the School Probation Officer as the 
individuals who may refer students for suspension or expulsion.  Upon their recommendation, 
the Governing Board, at a specially designated meeting, conducts a hearing to determine the 
outcome for the student.  A.R.S. 15-843 and 844 are followed.  
 
The Governing Board has established criteria for the disbursement of Proposition 301 monies to 
teachers, and upon presentation of the criteria as met, accepts the report for disbursement in 
December of each year. 
 
The Governing Board sets the school calendar, and approves changes in staffing and curriculum. 
 
The Governing Board adopts policy for the school, and approves the School Parent/Student 
Handbook annually as operating policy for the school.   
 
The school Principal prepares a monthly report to the board, outlining the activities of the school 
during the month, and notifying the members of upcoming events. 
 
The Governing Board receives a report on the academic performance of the school on AIMS and 
AZLEARNS, and is able to visit the school at any time to personally review student performance 
records. 
 
The Governing Board monthly meeting Agenda is posted, per ARS 38-431.02 , at the school, the 
main lobby of the Yuma County Juvenile Court, the Yuma County Superior Court Bulletin 
Board, and the Yuma County Board of Supervisors  Bulletin Board.  Agendas for any special 
meetings are posted at the same sites. 
 
The notice and agenda of annual meetings for budget proposal and adoption are posted on the 
Arizona Department of Education web site.   








AZTEC HIGH SCHOOL 
CORPORATE BOARD 


 
The charter school is operated as a division of the Juvenile Court, and as such is governed and 


managed by Juvenile Court and Yuma County policy and procedures.   There is no corporation. 
 


CHARTER HOLDER 
Yuma County Juvenile Court 


 
Aztec High School is an educational component of the Yuma County Juvenile Court.  The Court, 
in conjunction with the Governing Board, is responsible for the policy and operational decisions 
of the school.  School staff are considered employees of the Court, and as such come under the 
jurisdiction of the Court and Yuma County for purposes of payroll, benefits, policy, and 
procedures.   
 
The charter holder, as a government entity, is subject to all applicable laws, rules, and 
regulations (federal, state, and local).  School monthly payments are sent to the County 
Treasurer, who maintains the bank account.  Finances for the school are managed by Yuma 
County Finance.  A County finance specialist is assigned to the court to assist in the management 
of the school’s funds.  The Finance Department maintains the school’s budget and finances both 
in USFRR and in the County format.  Audits are performed per Charter and state rules, and are 
filed under the auspices the Arizona Auditor General as well. 
 
As a quasi-governmental agency, the school is well monitored, and is tasked with meeting two 
sets of rules and regulations, both in management and finance. 
 
 
The charter holder supports the academic mission of the school, and actively seeks to assist the 
school in the performance of the mission, supporting the school management’s decisions, 
operations, and procedures. 
 
The Presiding Judge of the Yuma County Juvenile Court, and the Director and Deputy Directors 
of the Yuma County Juvenile Court bear the ultimate authority over the operations of the school, 
in conjunction with mandated obligations set forth in statute and school law. 
 








AZTEC HIGH SCHOOL 
SUCCESSION PLAN 


 
A:  Charter Holder 


 
The Charter Holder is the Yuma County Juvenile Court.  The Presiding Judge, Director, and 
Deputy Directors may change, but the Court remains.  The Director is appointed by and 
employed subject to the Presiding Judge’s pleasure.  The Deputy Directors are Court employees, 
subject to personnel rules and policies of Yuma County and the Court. 
 
B:  School 
 
The Principal of the school is hired by and subject to the personnel rules, polices, and procedures 
of the Court/County.  There is no contract.  When a resignation occurs, the Yuma County 
personnel process for hiring is followed.  Applications are solicited from the inside and outside 
the local community.  Applicants must meet basic educational and certification requirements 
(Master’s Degree, Principal certification in Arizona), and requirements by the court and county 
pertaining to background checks and fingerprinting. 
 
There is no Assistant Principal.  A Probation Officer assigned as the School Discipline Officer is 
responsible for   
 
Per Yuma County Juvenile Court and Yuma County policy, there are no incentive plans for 
government employees.  Teachers and specifically qualified school personnel are eligible for 
funds provided through Proposition 301, subject to certain requirements as established by 
Governing Board policy. 
 
School staff is required to obtain a specified required amount of annual training as Court 
employees, including risk management, ethics, and health and safety requirements.  In addition, 
school staff are also required to complete professional development requirements in Special 
Education policies and procedures, Classroom Management, and, specific subject matter topics, 
including Differentiated Instruction training for all. 
 
All new hires must be justified to the County Administrator for creation of the position.  If the 
budget permits, this permission is not withheld arbitrarily, since the funding for the school is 
separate from the county revenues.  A new position request for a Mathematics/Science teacher 
for 2010-11 has been submitted.  All teachers and paraprofessionals are Highly Qualified under 
NCLB rules.   
 
 








AZTEC HIGH SCHOOL 
REMODELING PLAN 


SUMMER 2010 
 
 


AZTEC High School plans a remodel of the main lobby/office/break room area to be completed 
by 1 July 2010. 
 
The remodel consists of the creation of a larger locked storage area for files located just off the 
Registrar/School Secretary area, utilizing space from the Principal’s office (creating a partition 
dividing the Principal’s office to create the storage room); an enlargement/enhancement of the 
School Secretary area, to include opening up the area and adding a reception counter, and to 
expand the area further by building a partition dividing the Break Room , adding a doorway from 
the Break Room into the Secretary’s area, and adding a door to the Break Room area. 
 
The construction is under the supervision of the Yuma County Facilities Maintenance office, and 
the work will be performed by a licensed contractor.  Because the “walls” are partitions, no 
building permit is required.  Fire suppression, lighting, and air conditioning are not affected by 
the partitions. 
 
The remodel will allow for enhanced public access, increased locked storage for files, and an 
area for storage of school supplies in locked cabinets. 
 
 







N


Building “A”
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Building “B”
~24'3" x 46'1"   ~1,154 sqft.
Classroom “1”     ~462 sqft.
Classroom “2”     ~466 sqft.


2330 W 28th St.
Yuma, AZ


0 5 10 15 20


Classroom 1 Classroom 2


NC


AC


Women’s
Restroom


Men’s
Restroom







N


Building “C”
~24'3" x 46'1"   ~1,154 sqft.
Classroom “1”     ~462 sqft.
Classroom “2”     ~466 sqft.


2330 W 28th St.
Yuma, AZ
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Building “C”
~29'1"x21'7"+31'3"x24'10"=  ~1,405 sqft.
Classroom “1”                          ~556 sqft.
Classroom “2”                          ~564 sqft.


2330 W 28th St.
Yuma, AZ
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PERFORMANCE MANAGEMENT PLAN (Step 4)                   CHARTER/SCHOOL:   AZTEC HIGH SCHOOL 
INDICATOR:  READING 
 
DURATION OF THE PLAN:     AUGUST 2010 TO MAY, 2013  
 


 
MEASURE 


 
METRIC 


 
TARGET 


READING COMPREHENSION 
 
 


Percent passing on AIMS reading. 
 


Target Goal for Plan: Percentage of students 
Meeting/Exceeding Standard on AIMS 
Reading will meet or exceed state averages in 
2013.  


 
STRATEGY I:  DEVELOP INDIVIDUAL STUDENT PROFILE OF READING COMPREHENSION LEVEL 
 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
Assessment of reading 
comprehension skills on “Learning 
Link” assessment for all students who 
have not reached at least Approaches 
on AIMS, or have not achieved at 
least 8th grade level on freshman 
standardized test. 


 
“Reading Across the Curriculum” 
will be applied, with cross-teaching 
and shared assignments. 


By 15 August 
2010 


English teachers All assessments completed by 15 
August and students placed in 
remedial instruction as necessary. 


Cost of 
Assessment 
software:  
$600.00 


 
 
 
 







AZTEC High School 
6/29/2010 11:52 AM 
 
STRATEGY II:  PLACE STUDENTS IN APPROPRIATE LEVEL OF REMEDIATION 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Students in need of remediation in 
Reading Comprehension will be 
enrolled in appropriate A+ Learning 
course for 1 period per day 


By 15 August 
2010 


English Teachers, 
Computer Lab 
Paraprofessional 


Enrollment in appropriate course and 
assignment to Computer Lab. 


n/a 
Covered in 
annual budget. 


2. Tutoring will be provided on 
Fridays for students needing extra 
attention.  Students will be 
encouraged to attend. 
Note:  Beginning August 2010, remediation 
will be embedded in the curriculum for 
Reading.  
 


By 15 August 
2010 


English Teachers Students will demonstrate growth of 
one or more grade levels of increase 
in student comprehension scores on a 
re-test in “Learning Link”. 


n/a 
Covered in 
annual budget 


 
STRATEGY III:  UTILIZE FORMATIVE ASSESSEMENT PROCESS TO DETERMINE ACHIEVEMENT                                         


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.Teachers will administer regular 
formative assessments (weekly or 
every 2 weeks) in the form of quizzes 
and tests, both graded and non-
graded, presentations/speeches, and 
directed questions to assess 
understanding, and to determine need 
for re-teaching .  Tests will be teacher 
prepared, course textbook generated, 
or a combination of the two. 


By August 24, 
2010, and 
ongoing 
through May 
2013. 


All teachers (English, 
Mathematics, Social 
Studies, Science, Life 
Skills) 


Students will demonstrate proficiency 
in subject matter tested in all subject 
areas by the end of the timeline. 


n/a 
Covered in 
annual budget 


2. Teachers will administer periodic 
(as appropriate in the curriculum) 
writing assignments based on course 
material and provide descriptive 
feedback. 


By August 24, 
2010, and 
ongoing 
through May 
2013. 


All teachers (English, 
Mathematics, Social 
Studies, Science, Life 
Skills) 


Students will demonstrate proficiency 
in understanding and expression, 
including vocabulary, grammar, 
spelling, and voice, in writing 
assignments in all subject areas. 


n/a 
Covered in 
annual budget 
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ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
CURRENT STATE Year 1 :  2011 Year 2:  2012 Year 3: 2013 Year 4 Target For This 


Plan: 2013 
 


Spring 09 AIMS 
41% Meets/Exceeds 
41%  Approaches 
18% Falls Far Below 


Mean: 662.4 
(17 students) 


 
State average:  67% 
Meets/Exceeds the 


standard. 
 
 


Increase % 
Meeting/Exceeding 
Standard to 51% or 
better. 
 
 
 
 


Increase % 
Meeting/Exceeding 
Standard to 60% or 
better. 
 
 


Increase % 
Meeting/Exceeding 
standard on AIMS 
reading to meet or 
exceed state averages 
in 2013. 
 


  Percentage of 
students 
Meeting/Exceeding 
Standard on Aims 
Reading will meet 
or exceed state 
averages in 2013. 
 
 


 
Note:  Beginning August 2010, remediation will be embedded in the curriculum for Reading.  
 
All students, regardless of cohort or subject area, will participate in Formative Assessment.  Assessments will be subject specific, and 
prepared by subject area teacher to conform to state standards. Students will improve Meets/Exceeds scores to the state average by 2013. 
 
 
EVALUATION OF THE PLAN:  Annual evaluation will take place in June of each year.  School Team (Principal, subject area teachers, 
paraprofessional) will evaluate the growth of individual students from year to year.  







AZTEC High School 
6/29/2010 11:52 AM 
 
INDICATOR:  MATHEMATICS 
 
DURATION OF THE PLAN:  Begins   AUGUST 10, 2010 TO May, 2013   


 
MEASURE 


 
METRIC 


 
TARGET 


Mathematics comprehension:  concepts and 
operations, algebra and geometry 
 
 


Percent passing on AIMS Mathematics.  
Target Goal for Plan: Percentage of students 
Meeting/Exceeding Standard on AIMS 
Reading will meet or exceed state averages in 
2013. 


 
STRATEGY I:  DEVELOP INDIVIDUAL STUDENT PROFILE OF MATHEMATICS CONCEPTS AND OPERATIONS 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Assessment of mathematics 
comprehension/ skills on “Learning 
Link” assessment for all students who 
have not met/exceeded the standard 
on AIMS, or have not achieved at 
least 8th grade level on freshman 
standardized test. 


By 15 August 
2010 and 
ongoing 
through May 
2013 for new 
enrollees 


Mathematics teacher(s) Testing completed  and students 
assigned to remedial program, as 
needed 


Covered by 
budget for 
Math. 
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STRATEGY II:  PLACE STUDENTS IN APPROPRIATE LEVEL OF REMEDIATION 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
Mathematics teacher(s) will develop 
remediation plans for individual 
students who will require placement 
in classes other than Algebra 1, based 
on “Learning Link” Assessment, 
latest AIMS or Stanford 10 scores, 
and class performance during 
previous semester, if applicable. 
Note:  Beginning August 2010, remediation 
will be embedded in the curriculum for 
Mathematics.  
 


Ongoing, to be 
developed  and 
in place by 
August 2010, 
and within 5 
days of any 
new student 
enrollment 
after the first 
day of school 


Mathematics teacher(s) Students will be enrolled in and 
participating in appropriate remedial 
classes, which will include A+ 
Learning Systems or other 
computerized courses in remedial 
mathematics 


n/a 
Covered in 
annual budget. 


 
STRATEGY III:  UTILIZE FORMATIVE ASSESSMENT PROCESS TO DETERMINE ACHIEVEMENT/REMEDIATION 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.  Teacher(s) will administer regular 
formative assessments (weekly or 
every 2 weeks) in the form of quizzes 
and tests, both graded and non-
graded, and directed questions to 
assess understanding, and to 
determine need for re-teaching 
material.  Tests will be teacher 
prepared, course textbook generated, 
or a combination of the two. 


By August 24, 
2010, and 
ongoing 
through May 
2013. 


Mathematics teacher(s) Students will demonstrate  proficiency 
in subject matter tested, including 
vocabulary. 


n/a 
 
Covered in 
annual budget. 


2.  Students who fail to achieve 80% 
proficiency will be encouraged to 
attend Friday tutoring sessions.   


Ongoing 
9-11 am on 
Fridays, or by 
appointment 
(Open 
entry/exit) 


Mathematics teacher(s) Students will demonstrate proficiency 
in subject matter remediation. 


n/a 
 
Covered in 
annual budget. 
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ANNUAL BENCHMARK TARGETS:  (Identify as many years as the length of the plan.) 
 
CURRENT STATE Year 1: 2011 Year 2: 2012 Year 3: 2013 Year 4 Target For This 


Plan 
Spring 2009 AIMS 


25% Meets/Exceeds 
29% Approaches  
55% Falls Far Below  


Mean:  667.2 
(20 students) 


 
State Average: 58% 
Meets/Exceeds the 


standard. 
. 


Increase % Meeting 
/Exceeding Standard 
to 35% or better. 
 
 
. 


Increase % 
Meeting/Exceeding 
Standard to 45% or 
better. 
 


Percentage of students 
Meeting/Exceeding 
Standard on Aims 
Mathematics will meet 
or exceed state 
averages in 2013 


 Percentage of 
students 
Meeting/Exceeding 
Standard on Aims 
Mathematics will 
meet or exceed 
state averages in 
2013 


 
Note:  Beginning August 2010, remediation will be embedded in the curriculum for Mathematics.  
 
 
EVALUATION OF THE PLAN:  Annual evaluation of the plan will take place in June of each year.  School Team (Principal, subject area 
teachers, paraprofessional) will evaluate the growth of individual students from year to year.  Students will improve Meets/Exceeds scores to 
the state average by 2013. 








Actual


FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 93.84 87.20 90.00 93.00


REVENUE


     State Equalization Assistance $665,870 $524,333 $603,886 $624,015


     Classroom Site Fund $39,316 $33,169 $34,235 $34,236


     Instructional Improvement Fund $5,059 $2,998 $2,998 $2,998


     Title I $28,130 $0


     Title II $7,862 $0


     IDEA $13,484 $19,985 $19,985 $19,985


     Federal Impact Aid $60,766


     Other Federal Funds/Grants $71,006


     Other State Funds/Grants


     Food Service (e.g., NSLP, food sales)


     Other A $10,973 $9,705 $9,705 $9,705


TOTAL REVENUE $841,700 $650,956 $670,809 $690,939


EXPENSES B


Instructional: Non-Performance Management Plan


     Salaries


     Payroll Taxes


     Employee Benefits


     Purchased Services (Consultants)


     Purchased Services (Special Education)


     Technology


     Textbooks/Curriculum/Library


     Instructional Supplies


     Professional Development


     Travel


     Other A


Total Instructional: Non-Performance Management Plan $0 $0 $0 $0


Instructional: Performance Management Plan C


     Salaries $270,866 $269,094 $294,130 $294,130


     Payroll Taxes $19,800 $20,520 $22,501 $22,501


     Employee Benefits $72,015 $73,061 $85,447 $85,447


     Purchased Services (Consultants) $13,005 $12,750 $12,750 $12,750


     Purchased Services (Special Education) $806 $2,250 $2,250 $2,250


     Technology $14,616 $14,205 $8,205 $8,205


     Textbooks/Curriculum/Library $9,551 $11,303 $8,930 $8,930


     Instructional Supplies $4,853 $5,521 $4,128 $4,128


     Professional Development $3,148 $3,148 $3,148


     Travel $14,706 $5,753 $5,753 $5,753


     Other A


Total Instructional: Performance Management Plan $420,219 $417,605 $447,241 $447,241


Non-Instructional


     Salaries $264,378 $144,558 $167,527 $167,527


     Payroll Taxes $19,988 $11,041 $12,816 $12,816


     Employee Benefits $59,477 $31,278 $43,885 $43,885


     Purchased Services $1,799 $36,076 $0 $0


     Rent/Bond Payment


     Repairs and Maintenance $2,154 $2,154 $2,154 $2,154


     Property, Casualty, Liability Insurance


     Interest/Property Taxes


     Internet $1,499 $0 $0 $0


     Utilities $3,539 $3,477 $3,477 $3,477


     Telephone $3,627 $3,913 $3,913 $3,913


     Furniture and Other Equipment


     Note/Loan/Non-Facility Lease Payments $0 $0 $0


     Audit 43.01 43.01 43.01


     Legal $185 $185 $185


     Advertising/Marketing $185


     Travel $677 $1,390 $1,390 $1,390


     Printing and Postage $91 $91 $91


     Supplies $2,790 $2,840 $2,840 $2,840


     Food Service


     Transportation $16,286 $22,065 $22,065 $22,065


     Other A


Total Non-Instructional $376,399 $259,111 $260,387 $260,387


TOTAL EXPENSES $796,618 $676,716 $707,628 $707,628


Increase (Decrease) in Net Assets $45,082 ($25,759) ($36,819) ($16,689)


Net Assets, Beginning of Year $331,393 $376,475 $350,715 $313,897


Net Assets, End of Year $376,475 $350,715 $313,897 $297,208


.


NOTES/ASSUMPTIONS


Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,


any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with


"Notes" incorporated as appropriate.
C All performance management plan expenses must be reported in the "Instructional: Performance Management Plan" section of this document.


These expenses must align to the "Budget" identified in the submitted performance management plan.


A.  Other Revenue


Earnings on Investments 10,705.00       
Staled Dated Revenue & Restitution 268.00             


Budget Plan: Az-Tec High School
Projected Financial Information


S:\Martha\July 12, 2010 Board Meeting Renewal\Week 1\AZ-Tec High School\Renewal Application\Renewal Attachment - Budget\attachment_budget_renewal-budget-planperformance-management-plan-aztec-
school10.xls







Fiscal Year 2011 Month-by-Month Projection: Az-Tec High School


ADM = __________90
July August September October November December January February March April May June Total


Prior Month Carryover ($2,523) ($5,591) ($8,659) ($11,728) ($14,796) ($17,864) ($20,932) ($24,001) ($27,069) ($30,137) ($33,205) ($196,505)


REVENUE
     State Equalization Assistance $50,324 $50,324 $50,324 $50,324 $50,324 $50,324 $50,324 $50,324 $50,324 $50,324 $50,324 $50,324 $603,886
     Classroom Site Fund $2,853 $2,853 $2,853 $2,853 $2,853 $2,853 $2,853 $2,853 $2,853 $2,853 $2,853 $2,853 $34,235
     Instructional Improvement Fund 249.83         249.83         249.83         249.83         249.83         249.83         249.83         249.83         249.83         249.83         249.83         249.83         $2,998
     Title I $0
     Title II $0
     IDEA 1,665.42      1,665.42      1,665.42      1,665.42      1,665.42      1,665.42      1,665.42      1,665.42      1,665.42      1,665.42      1,665.42      1,665.42      $19,985
     Federal Impact Aid $0
     Other Federal Funds/Grants $0
     Other State Funds/Grants $0
     Food Service (e.g., NSLP, food sales) $0
     Other 808.75         808.75         808.75         808.75         808.75         808.75         808.75         808.75         808.75         808.75         808.75         808.75         $9,705
TOTAL REVENUE $55,901 $55,901 $55,901 $55,901 $55,901 $55,901 $55,901 $55,901 $55,901 $55,901 $55,901 $55,901 $670,809


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries $0
     Payroll Taxes $0
     Employee Benefits $0
     Purchased Services (Consultants) $0
     Purchased Services (Special Education) $0
     Technology $0
     Textbooks/Curriculum/Library $0
     Instructional Supplies $0
     Professional Development $0
     Travel $0
     Other $0
Total Instructional: Non-Performance Management Plan $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0


Instructional: Performance Management Plan
     Salaries $23,966 $24,511 $24,511 $24,511 $24,511 $24,511 $24,511 $24,511 $24,511 $24,511 $24,511 $25,056 $294,130
     Payroll Taxes $1,875 $1,875 $1,875 $1,875 $1,875 $1,875 $1,875 $1,875 $1,875 $1,875 $1,875 $1,875 $22,501
     Employee Benefits $7,121 $7,121 $7,121 $7,121 $7,121 $7,121 $7,121 $7,121 $7,121 $7,121 $7,121 $7,121 $85,447
     Purchased Services (Consultants) 1,062.50      1,062.50      1,062.50      1,062.50      1,062.50      1,062.50      1,062.50      1,062.50      1,062.50      1,062.50      1,062.50      1,062.50      $12,750
     Purchased Services (Special Education) 187.50         187.50         187.50         187.50         187.50         187.50         187.50         187.50         187.50         187.50         187.50         187.50         $2,250
     Technology $684 $684 $684 $684 $684 $684 $684 $684 $684 $684 $684 $684 $8,205
     Textbooks/Curriculum/Library $744 $744 $744 $744 $744 $744 $744 $744 $744 $744 $744 $744 $8,930
     Instructional Supplies $344 $344 $344 $344 $344 $344 $344 $344 $344 $344 $344 $344 $4,128
     Professional Development $262 $262 $262 $262 $262 $262 $262 $262 $262 $262 $262 $262 $3,148
     Travel $479 $479 $479 $479 $479 $479 $479 $479 $479 $479 $479 $479 $5,753
     Other $0
Total Instructional: Performance Management Plan $36,725 $37,270 $37,270 $37,270 $37,270 $37,270 $37,270 $37,270 $37,270 $37,270 $37,270 $37,815 $447,241


Non-Instructional
     Salaries $13,961 $13,961 $13,961 $13,961 $13,961 $13,961 $13,961 $13,961 $13,961 $13,961 $13,961 $13,961 $167,527
     Payroll Taxes $1,068 $1,068 $1,068 $1,068 $1,068 $1,068 $1,068 $1,068 $1,068 $1,068 $1,068 $1,068 $12,816
     Employee Benefits $3,657 $3,657 $3,657 $3,657 $3,657 $3,657 $3,657 $3,657 $3,657 $3,657 $3,657 $3,657 $43,885
     Purchased Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Rent/Bond Payment $0
     Repairs and Maintenance $180 $180 $180 $180 $180 $180 $180 $180 $180 $180 $180 $180 $2,154
     Property, Casualty, Liability Insurance $0
     Interest/Property Taxes $0
     Internet $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Utilities $290 $290 $290 $290 $290 $290 $290 $290 $290 $290 $290 $290 $3,477
     Telephone $326 $326 $326 $326 $326 $326 $326 $326 $326 $326 $326 $326 $3,913
     Furniture and Other Equipment $0
     Note/Loan/Non-Facility Lease Payments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Audit 3.58             3.58             3.58             3.58             3.58             3.58             3.58             3.58             3.58             3.58             3.58             3.58             $43
     Legal $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $185
     Advertising/Marketing $0
     Travel $116 $116 $116 $116 $116 $116 $116 $116 $116 $116 $116 $116 $1,390
     Printing and Postage $8 $8 $8 $8 $8 $8 $8 $8 $8 $8 $8 $8 $91
     Supplies 236.67         236.67         236.67         236.67         236.67         236.67         236.67         236.67         236.67         236.67         236.67         236.67         $2,840
     Food Service $0
     Transportation 1,838.75      1,838.75      1,838.75      1,838.75      1,838.75      1,838.75      1,838.75      1,838.75      1,838.75      1,838.75      1,838.75      1,838.75      $22,065
     Other $0
Total Non-Instructional $21,699 $21,699 $21,699 $21,699 $21,699 $21,699 $21,699 $21,699 $21,699 $21,699 $21,699 $21,699 $260,387


TOTAL EXPENSES $58,424 $58,969 $58,969 $58,969 $58,969 $58,969 $58,969 $58,969 $58,969 $58,969 $58,969 $59,514 $707,627


BALANCE ($2,523) ($5,591) ($8,659) ($11,728) ($14,796) ($17,864) ($20,932) ($24,001) ($27,069) ($30,137) ($33,205) ($36,818) ($233,323)


NOTES
Please include in this section, if applicable, any notes that help clarify for the Board the information found above.
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LogoutWelcome Andrea Leder


AZ-Tec High School — CTDS: 14-87-57-000 | Entity ID: 4508 — Change Charter


 


ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs


Renewal Year Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 07/06/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: AZ-Tec High School
Charter CTDS: 14-87-57-000 Charter Entity ID: 4508


Charter Status: Open Contract Effective Date: 09/05/1995


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 AZTEC High School: 145


Charter Grade Configuration: 9-12 Contract Expiration Date: 07/19/2011


FY Charter Opened: 1996 Charter Signed: 07/31/1995


Charter Granted: — Corp. Commission Status No Data Available


Corp. Commission File # — Corp. Type New item helper text


Corp. Commission Status Date 10/03/2007 Charter Enrollment Cap 110


Charter Contact Information


Mailing Address: 2330 West 28th Street
Yuma, AZ 85364


Website: —


Phone: 928-726-2831 Fax: 928-726-2826


Mission Statement: Our mission is to provide high risk juvenile offenders with individual avenues for successful futures through learning based on
new educational approaches. Our charter school will model: 1. A positive learning experience in a least restrictive
environment by treating students as individuals and with respect, equality, honesty, family and community. 2. A
commitment to students, family, and community. 3. Effective communication at all levels. 4. Innovative and non-traditional
styles of facilitating learning to provide students with satisfaction, a productive quality of life, and promote community pride
and improvement.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Tim Hardy thardy@courts.az.gov —


Amendment Information


Charter Corporate Name: AZ-Tec High School
Charter CTDS: 14-87-57-000 Charter Entity ID: 4508


Charter Status: Open Contract Effective Date: 09/05/1995


Amendments
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Amendment Type Received Date Approval Date


USFRCS Exception Amendment Request 05/07/2010 —


Procurement Laws Exception Amendment Request 05/07/2010 —


Instructional Days Amendment Request 04/01/2009 05/01/2009


School Governing Body Notification Request 10/02/2008 10/14/2008


Academic Performance - AZTEC High School


School Name: AZTEC High School School CTDS: 14-87-57-001


School Entity ID: 6192 Charter Entity ID: 4508


School Status: Open School Open Date: 08/14/2003


Physical Address: 2330 West 28th Street
Yuma, AZ 85364


Website: —


Phone: 928-726-2831 Fax: 928-726-2826


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 99


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ALT ALT-HS 10


2009 Performing — — No


2008 — Performing — No


2007 — — Performing Yes


2006 — — Performing No


2005 — — Performing Yes


Charter/Legal Compliance


Charter Corporate Name: AZ-Tec High School
Charter CTDS: 14-87-57-000 Charter Entity ID: 4508


Charter Status: Open Contract Effective Date: 09/05/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Audit and Fiscal Compliance


Charter Corporate Name: AZ-Tec High School
Charter CTDS: 14-87-57-000 Charter Entity ID: 4508


Charter Status: Open Contract Effective Date: 09/05/1995


Timely Submission of Annual Audit


Year Timely


2009 Yes
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2008 Yes


2007 No


2006 No


2005 No


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009


2008 Classroom Site Fund (301)


2007


2006


2005 Fingerprinting


Repeat Issues Identified through Audits


FY Issue #1


2009


2008 Repeat Procurement


2007 Repeat Procurement


2006 Repeat Procurement


2005
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AZ-Tec High School 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an application for 
renewal…which shall include a detailed business plan for the charter school, a review of fiscal audits and 
academic performance data for the charter school and a review of the current contract between the 
sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is based on 
affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information that will 
serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. Profile  
 


AZ-Tec High School was granted a charter by the ASBCS, effective on September 5, 1995.  AZ-
Tec High School is a government entity and not required to register with the Arizona 
Corporation Commission.  The charter representative is Tim Hardy.  The school, AZ-Tec High 
School, is an alternative school located at 2330 W. 28th Street in Yuma, serves grades 9-12, and 
had a FY10 100th day ADM of 78.437.  
 
Mission Statement (as provided in the contract): 
Our mission is to provide high risk juvenile offenders with individual avenues for successful 
futures through learning based on new educational approaches. Our charter school will model:  


1. A positive learning experience in a least restrictive environment by treating students as 
individuals and with respect, equality, honesty, family and community.  
2. A commitment to students, family, and community.  
3. Effective communication at all levels.  
4. Innovative and non-traditional styles of facilitating learning to provide students with 
satisfaction, a productive quality of life, and promote community pride and improvement. 
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III. Academic Performance 


 
AZ-Tec High School


Academic Achievement - AIMS HS Math
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AZ-Tec High School
Academic Achievement - AIMS HS Reading
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Fiscal Year AZ LEARNS Adequate Yearly 
Progress (AYP) 


2009 Performing No 
2008 Performing No 
2007 Performing Yes 


 
 


IV. Fiscal Compliance 
 


As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review: 
 The charter holder has failed to timely submit its annual audit for one or more years. 
 The fiscal years 2005 and 2008 audits each identified an issue which required a corrective 


action plan. 
 The fiscal years 2006 through 2008 audits each identified a repeat issue. 


 
AZ-Tec High School has received exceptions from the Uniform System of Financial Records for 
Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
For the previous five fiscal years –   


 The charter holder has timely submitted the Annual Financial Report. 
 The charter holder has timely submitted the Budget. 
 All Declarations were submitted to the Arizona Department of Education (ADE) in a 


timely manner.   
 The Highly-Qualified Teacher report, updated on May 7, 2010, indicated eight core 


teachers with one being reported as non-highly qualified.   
 Cycle 5 No Child Left Behind (NCLB) Compliance Monitoring in 2005-06 met 


compliance.   
 In 2005, a Corrective Action Plan was required by ADE Exceptional Student Services.  


 
Previous Withholding: 
In May 2006, the Board voted to withhold 10% of the charter holder’s monthly State aid 
apportionment for failure to timely submit the fiscal year 2005 audit. The withholding occurred 
for three months. 
 
In April 2004, the Board voted to withhold 10% of the charter holder’s monthly State aid 
apportionment for failure to timely submit the fiscal year 2003 audit. The audit was submitted 
prior to the May 2004 payment, so no withholding occurred. 
 


 
VI. Renewal Application 


 
A. Education Plan  
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Performance management plans are intended to assist schools in addressing academic performance 
deficiencies with a plan that clearly articulates the academic achievement area in need of improvement, the 
tools intended to measure improvement, and the degree of improvement to be achieved.         


 


The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application.  


The introductory narrative submitted with the Performance Management Plan describes the 
process the school community undertook for data examination and analysis.  Data reviewed 
included results from AIMS that was broken down into strands and cohort groups.  In addition, 
drop-out and graduation rates were analyzed.  Based upon the data analysis, the school 
determined to focus the plan on increased remediation efforts. 
 
Indicator: Math 
Duration of the Plan:  August, 2010 – May, 2013 
Strategies:  


Develop individual student profiles of mathematic concepts and operations mastery levels 
Place students in appropriate level for remediation 
Utilized a formative assessment process to determine achievement/remediation 


 
ANNUAL BENCHMARK TARGETS: 


CURRENT STATE Year 1 Year 2 Year 3 Target For This 
Plan 


Spring 2009 AIMS 
25% Meets/Exceeds 
29% Approaches  
55% Falls Far Below  


Mean:  667.2 
(20 students)* 


 
State Average:  58% 


meets/exceeds the 
standard 


 


2011 
Increase % 
meeting/exceeding 
standard to 35% or 
better. 


2012 
Increase % 
meeting/exceeding 
standard to 45% or 
better. 


2013 
Percentage of 
students 
meeting/exceeding 
standard on AIMS 
Mathematics will 
meet or exceed 
state averages in 
2013. 


2013 
Percentage of 
students 
meeting/exceeding 
standard on AIMS 
Mathematics will 
meet or exceed 
state averages in 
2013. 


 
 
Indicator: Reading 
Duration of the Plan:  August, 2010 – May, 2013 
Strategies: 
 Develop individual student profiles of reading comprehension mastery levels 


Place students in appropriate level for remediation 
Utilized a formative assessment process to determine achievement 
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ANNUAL BENCHMARK TARGETS: 
CURRENT STATE Year 1 Year 2 Year 3 Target For This Plan 


Spring 09 AIMS 
41% Meets/Exceeds 
41%  Approaches 
18% Falls Far Below 


Mean: 662.4 
(17 students)* 


 
State Average:  67% 


meets/exceeds the 
standard 


2011 
Increase % 
meeting/exceeding 
standard to 51% or 
better. 


2012 
Increase % 
meeting/exceeding 
standard to 60% or 
better. 


2013 
Increase % 
meeting/exceedi
ng standard on 
AIMS to meet or 
exceed state 
averages in 
2013. 


2013 
Percentage of 
students 
meeting/exceeding 
standard on AIMS 
Reading will meet or 
exceed state averages 
in 2013. 


*Note:  The applicant’s stated percent proficient differs from the ASBCS data presented in Section III Academic 
Performance. 
 
In the Performance Management Plan AZ-Tec High School scored 26 points out of a possible 40 
points. 60 percent of the sections scored at Meets or Exceeds level.   
 


 
B. Detailed Business Plan 


 
      
Organization 
According to the application package, the organization is managed by the Yuma County Juvenile 
Court Senior Management Team, including the Presiding Judge of the Yuma County Juvenile 
Court.  The structure flows from the Judge to the Director, who directly supervises the principal.  
The principal supervises the teaching staff, paraprofessional(s), secretary, and school discipline 
officer.  The governing board is advisory in the management of the school, and active in the 
formulation and adoption of policies, suspension/expulsion of students, and approval of 
expenditures and adoption of the annual budget. 
 
The principal is a member of the Yuma County Juvenile Court Management Team, representing 
the educational component (AZTEC High School).  The application package included an 
organizational chart depicting the relationship of the various entities in the organization. 
 
Sustainability 


Fiscal Viability 
AZ-Tec High School is operated as a division of the Yuma County Juvenile Court and is subject 
to all fiscal policies relating to the divisions. In June 2010, AZ-Tec High School was granted 
exceptions from the Uniform System of Financial Records for Charter Schools (USFRCS). Prior 
to that, the school had established procedures that aligned to the USFRCS and county 
requirements. The governing board approves expenditures, but does not participate in the budget 
process, leaving this to the County Finance specialist in conjunction with input from the Director 
of the Juvenile Court and the Principal. The Principal is the site-level person with fiscal 
authority. According to the application’s governing board section, the Juvenile Court finance 
officer assigned to the school submits monthly financial statements to the governing board. The 
board formally approves and accepts the financial reports each month. 
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For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Yuma County’s financial statements. According to 
information included in the county’s audit, AZ-Tec High School ended each fiscal year with 
positive fund balances. However, in fiscal year 2008, expenditures exceeded revenues. The 
Budget Plan submitted as part of the renewal application is for AZ-Tec High School. The Budget 
Plan indicates that AZ-Tec High School’s ending net assets will be positive for fiscal years 2010 
through 2012. However, the school anticipates that expenditures will exceed revenues in all three 
fiscal years. The Budget Plan included limited assumptions. The school anticipates growth in its 
ADM. It is unclear from the information provided whether the Budget Plan’s state equalization 
assistance amount for fiscal year 2011 reflects known cuts to charter school funding.1 
 


Strength and Stability of the Governing Body 
The Governing Board of AZTEC High School consists of five to seven members who are 
selected by the Presiding Judge of the Yuma County Juvenile Court from applications submitted 
by community members.  Members serve a three year term, and may be re-appointed.  The 
applicant states that Board membership is not limited, and future expansion with community 
stake holders may be undertaken.  The officers of the governing board consist of chair and vice-
chair.  The school secretary serves as the clerk of the governing board.  Meetings are held 
monthly at the school site. 
 
AZ-Tec High School Governing Board members: 


John H. Rodriguez, Chair 
Edward Robinson, Vice-Chair 
Suzanne Alka, Member 
Lurinda Ward, Member 
Christopher Bedinger, Member 
Carla Peterson, Member 
Vacancy 


 
According to the application package, the governing board of AZTEC High School has limited 
its authority to advisory and active.  The school is managed fiscally by the Juvenile Court/Yuma 
County, and is considered a division of the Juvenile Court.  The board also defers to the 
management of the school (Juvenile Court and Principal) to develop the course of study in 
accordance with Arizona Revised Statutes, Title 15, and Arizona Administrative Code Title 7, 
Chapter 2.  The governing board reviews decisions made, and is informed of any proposed 
changes. The board defers to the Juvenile Court to hire/dismiss the principal and staff, and to 
manage financial records for the school, in accordance with Yuma County and Arizona 
Department of Education financial process and procedures in its advisory capacity. 
 


                                                 
1 In the Budget Plan and month-by-month projection, AZ-Tec High School includes all instructional expenses in the 
“Instructional: Performance Management Plan” sections. Except for $600 for assessment software, the school’s 
performance management plan (PMP) indicates that all other expenses associated with the PMP’s implementation 
are covered in the school’s annual budget. In reviewing the month-by-month projection for fiscal year 2011, please 
note that under the State’s new payment schedule, charter holders will not receive a July 2010 state equalization 
assistance payment, but will receive two payments in June 2011. 
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The application package states that the governing board receives a report on the academic 
performance of the school on AIMS and AZ LEARNS, and is able to visit the school at any time 
to personally review student performance records. 
 


Strength and Stability of the Corporate Board 
The charter school is operated as a division of the Juvenile Court, and is governed and managed 
by Juvenile Court and Yuma County policy and procedures.   There is no corporation.  Yuma 
County Juvenile Court is the charter holder.  Aztec High School is an educational component of 
the Yuma County Juvenile Court.  The Court, in conjunction with the governing board, is 
responsible for the policy and operational decisions of the school.  School staff are considered 
employees of the Court, and as such come under the jurisdiction of the Court and Yuma County 
for purposes of payroll, benefits, policy, and procedures.   
 
The charter holder, as a government entity, is subject to all applicable laws, rules, and 
regulations (federal, state, and local).  School monthly payments are sent to the County 
Treasurer, who maintains the bank account.  Finances for the school are managed by Yuma 
County Finance.  A County finance specialist is assigned to the court to assist in the management 
of the school’s funds.  The finance department maintains the school’s budget and finances both 
in USFRR and in the County format.   
 
Succession Plan 
Charter Holder:  The charter holder is the Yuma County Juvenile Court.  The presiding judge, 
director, and deputy directors may change, but the Court remains.  The director is appointed by 
and employed subject to the Presiding Judge’s pleasure.  The deputy directors are Court 
employees, subject to personnel rules and policies of Yuma County and the Court. 
 
Instructional Leadership:  According to the application package, the principal of the school is 
hired by the Court/County.  There is no contract.  When a resignation occurs, the Yuma County 
personnel process for hiring is followed.  Applications are solicited from the inside and outside 
the local community.  Applicants must meet basic educational and certification requirements 
(Master’s Degree, Principal certification in Arizona), and requirements by the court and county 
pertaining to background checks and fingerprinting. 
 
The application package states that school staff is required to obtain a required amount of annual 
training as Court employees, including risk management, ethics, and health and safety 
requirements.  School staff are also required to complete professional development requirements 
in special education policies and procedures, classroom management, and, specific subject matter 
topics, including Differentiated Instruction training for all. 
 
Facilities Plan 
AZTEC High School plans a remodel of the main lobby/office/break room area to be completed 
by July 1, 2010.  The construction is under the supervision of the Yuma County Facilities 
Maintenance office.  According to the applicant, the remodel will allow for enhanced public 
access, increased locked storage for files, and an area for storage of school supplies in locked 
cabinets.  The application includes the floor plans of each building as well as the site plan. 
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VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for AZ-Tec High School. 
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