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Shonto Governing Board of Education, Inc. - Entity ID 6353 


School: 


Shonto Preparatory Technology High School 


 


Renewal Executive Summary 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, a charter may be renewed for successive periods of twenty years.  


The Arizona State Board for Charter Schools (Board) has established a process for the renewal 


of a charter that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of 


information that w ill serve as sources of evidence in determining renewal of a charter.  These 


sources include, but are not limited to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
Shonto Governing Board of Education Inc. operates one school serving grades 9-12.   The graph 


below shows the charter holder’s actual 100
th
 day average daily membership (ADM) for fiscal 


years 2007-2011 and the fiscal year 2012 ADM or estimated count as of April 16, 2012 and 


projected ADM through 2014. Projections were provided by the charter holder as part of the 


submitted Renewal Budget Plan. 
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Graphs displaying the academic achievement for the past five years, if available, are below.   


 


 
 


 
I.  Success of the Academic Program 


 
The academic performance of the school(s) operated by the charter holder did not meet or 


demonstrate sufficient progress toward the Board’s level of adequate academic performance. 


Therefore, the charter holder was required to submit a Performance Management Plan in the 


academic section of the renewal application and to complete the Renewal Budget Plan. 


 


On January 4, 2012, the charter holder submitted a PMP narrative and templates. Academic 


oversight documentation was not submitted.  


 


A leadership team discussion took place on April 4 at the administrative office for the school 


w ith Sharon Singer (Superintendent, High School Principal and Charter Representative), 


Gwendolyn Todacheene (Assistant Principal), Ellen Cooley (School Board President), and Ella 


Dodson (Interim Business Office Accountant).  Although the submitted PMP template was 


identified for reading, the content of the narrative and template included math and was scored 


for both reading and math.  The leadership team provided information on the district’s strategic 


plan, some of which was reflected in the PMP.  Action steps in the PMP had a heavy emphasis 


on continuous progress monitoring for student mastery.  The team explained that, in the past 


year and a half, under new leadership, there is a focus on collecting and analyzing data including 


early identification of high needs students.  The school has also focused on professional 


development and contracted with WestEd to work with school staff to improve lesson design 


and instructional delivery.  The information gleaned from the discussion supported the 


Performance Management Plan narrative and templates submitted.      


 


Shonto Preparatory High School serves ten area chapters for the Navajo Nation: Shonto, 


Inscription House, Navajo Mountain, Kaibeto, Black Mesa, Pinon, Forest Lake, Red Lake, Oljato, 


and Kayenta.   


 


Required submissions for the Academic Performance Section and the Renewal Budget Plan, as 


well as the applicable evaluation instrument and checklist, are included in the charter holder’s 


portfolio. The evaluation instrument completed by staff identifies whether the required 


information provided included a Full Description, a Partial Description, or a Very Limited 
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Description. The checklist completed by staff identifies whether the required elements of the 


Detailed Business Plan were addressed. 


 


 
II. Viability of the Organization 


 
The charter holder meets the standards specified in the Renewal Application Instructions. 


Therefore, the charter holder was not required to submit the charter holder’s Financial 


Sustainability portion of the Detailed Business Plan Section.  


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


1
  


 


In April 2009, the Board voted to withhold 10% of the charter holder’s monthly State aid 


apportionment for failure to timely submit the fiscal year 2008 single audit. The withholding 


occurred for three months. 


 


B.  Other Compliance Matters
2
  


 


In May 2010, the Arizona Department of Education, Academic Achievement Division 


(ADE/AAD) notified the charter holder that the applications for Title I and Title II were not 


approved due to a lack of documentation of evidence of a Title I program and the fact that a 


monitoring visit could not be completed during the 2008-09 and 2009-10 school years. In May 


2011, the charter holder was notified that the charter holder was in compliance.  


 


In April 2011, ADE Exceptional Student Services notified the charter holder of noncompliance in 


some areas with regard to specific regulations for Part B, Individuals with Disabilities Education 


Act (IDEA), and the Arizona Revised Statues. An additional notice was sent on April 20, 2012 


notifying the charter holder that there continued to be unresolved issues that prevented the 


completion of the Corrective Action Plan. On April 27, 2012, the charter holder was notified that 


a Corrective Action Plan had been received by ADE Exceptional Services. 


 


The fiscal year 2011 audit identified three issues that required a corrective action plan (CAP). 


First, the audit indicated that approximately $27,775 in Classroom Site Fund monies were spent 


on items not specifically allowed for by the CSF statute. Second, the audit indicated that for the 


last three quarters of fiscal year 2011, the required reports were not timely submitted to the 


Internal Revenue Service (IRS), Arizona Department of Revenue (ADOR) and Arizona 


Department of Economic Security (ADES). The audit indicated that the charter holder timely 


remitted all tax withholdings to these entities. Third, the audit indicated that the charter holder 


had not filed its annual report for the fiscal years ending June 30, 2009, 2010 and 2011 with the 


Navajo Nation, Division of Economic Development, Business Regulatory Department. The 


charter holder submitted a satisfactory CAP addressing these issues. 


 


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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Additionally, the fiscal year 2010 audit identified an issue that required a CAP. Specifically, the 


audit indicated that the school was unable to provide the audit firm with the electronic 


attendance records for fiscal year 2010. The charter holder submitted a satisfactory CAP. 


 


Further, the fiscal year 2008 audit indicated a qualified auditor’s opinion on the financial 


statements because of the inadequacy of accounting records. Specifically, the audit indicated 


that auditors were unable to obtain documentation supporting the amounts reported as prior 


period adjustments to the nets assets of the government-wide financial statements, the fund 


balances of the governmental fund financial statements and the proprietary fund financial 


statements. The charter holder submitted a satisfactory CAP.  


 


Finally, the fiscal year 2007 audit identified two issues that were repeated from 2006. First, the 


charter holder did not maintain documentation demonstrating that parents and guardians had 


been informed of the availability of teacher resume information. Second, auditors noted 


significant differences between the bank reconciliation balance and the general ledger balance. 


 


For the previous five fiscal years, the charter holder has failed to timely submit its annual audit 


for one or more years. 


 


C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was consistent w ith the 


information on file w ith the Arizona Corporation Commission, the charter holder was not 


required to submit the charter holder’s Organizational Membership portion of the Detailed 


Business Plan Section.  


 
Board Options 


 
 


Option 1: The Board may approve the renewal. Staff recommends the following language for 


consideration: Renewal is based on consideration of academic, fiscal and contractual 


compliance of the charter holder. In this case, there is a record of academic performance below 


the Board’s level of adequate academic performance, which has been addressed by the charter 


holder through the inclusion of a performance management plan as part of the renewal 


application package and can be incorporated in the charter contract. There is also a record of 


past contractual noncompliance which has been reviewed. With that taken into consideration 


as well as all information provided to the Board for consideration of this renewal application 


package and during its discussion with representatives of the charter holder, I move to approve 


the request for charter renewal and grant a renewal contract to Shonto Governing Board of 


Education, Inc. that incorporates the performance management plan. 


 


Option 2: The Board may deny the renewal. The following language is provided for 


consideration: Based upon a review of the information provided by the representatives of the 


charter holder and the contents of the application package which includes the academic 


performance, the fiscal compliance, and legal and contractual compliance of the charter holder 


over the charter term, I move to deny the request for charter renewal and to not grant a 


renewal contract for Shonto Governing Board of Education, Inc. Specifically, the charter holder, 


during the term of the contract, failed to meet the obligations of the contract or failed to comply 


with state law when it: 
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1. Failed to provide a learning environment to improve pupil achievement in accordance 
with A.R.S. § 15-181(A).  


2. Other specific reasons the Board may have found during its consideration including…  
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Comparison Schools 
 
Selection of schools: Schools were selected based on grade levels served, proximity, and availability 
of data.  
 


 Grade levels served – schools serving grades in common with the selected school site were 
included.  
Example: If the selected school serves grades K-8, a  K-3  and a 5-12 school would be listed. In 
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools 
(9-12) are included. 


 
 Proximity – charter and district schools located within a two mile radius were included. If fewer 


than four school sites were located within a two mile radius, the distance was increased until at 
least four schools were located or a radius of 15 miles was reached. If the selected site is not an 
alternative school, alternative schools may be included in the list but do not count toward the 
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius, 
the list consists only of schools within that 15 mile radius. 


 
 Availability of data – Additional information regarding specific data elements is included below. 


Schools that did not have current academic data for proficiency and growth, but met the criteria 
of inclusion based on grade levels served and proximity, were not included in the list. 


 
Number of Students: Enrollment information is based on the October 1, 2010 student count reported 
to the Arizona Department of Education. 
 
Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enrollment 
information. Data is from the 2010-2011 school year. 
 
Grades Served: Grade levels served are based on 2010-11 school year data as reported to the 
Arizona Department of Education. 
 
AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of 
Education’s Accountability System for the 2010-11 school year. 
 
Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students 
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to 
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education. 
 
Math and Reading Median Growth Percentile: The median growth percentile is the median percentile 
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high, 
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade 
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test. 
This model looks at the student’s progress over a number of years compared to their academic peers. 
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and 
Stanford 10 test scores. 







School Comparison - Shonto Preparatory Technology High School


School Name


Shonto 


Preparatory 


Technology 


High School


Address  Shonto


School Type Charter


Distance from 


Charter Holder
N/A


Number of Students 94


Free/Reduced Lunch 


Eligible
N/A


Grades Served 9-12


AZ Learns Label Performing


AZ Learns A-F C


Math Proficiency 33.3


Reading Proficiency 40


Math Median Growth 


Percentile
85.0 High


Reading Median 


Growth Percentile
76.0 High
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Shonto Governing Board Of Education, Inc. — CTDS: 09-87-46-000 | Entity ID: 6353 — Change Charter


 


ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 05/04/2012 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Shonto Governing Board Of Education, Inc.


Charter CTDS: 09-87-46-000 Charter Entity ID: 6353


Charter Status: Open Contract Effective Date: 02/19/1998


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Shonto Preparatory Technology High School: 180


Charter Grade Configuration: 1-12 Contract Expiration Date: 02/18/2013


FY Charter Opened: 1999 Charter Signed: 02/19/1998


Charter Granted: 11/12/1997 Corp. Commission Status Indian Tribe Governed Entity -
No Data Available


Corp. Commission File # — Corp. Type Non Profit


Corp. Commission Status
Date


04/26/2012 Charter Enrollment Cap 1000


Charter Contact Information


Mailing Address: P.O. Box 7900
Shonto, AZ 86054


Website: —


Phone: 928-672-2652 Fax: 928-672-3507


Mission Statement: It is our mission to become and remain the finest school district for teaching and learning in
the State of Arizona and on the Navajo Nation by insuring that each student becomes all that
he or she is capable of being while respecting cultural and traditional values.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Sharon Singer ssinger@shontoprep.org 07/15/2015


Academic Performance - Shonto Preparatory Technology High School


School Name: Shonto Preparatory
Technology High School


School CTDS: 09-87-46-001


School Entity ID: 5653 Charter Entity ID: 6353


School Status: Open School Open Date: 07/01/1998


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other


Hide Section


Hide Section


Hide Section


Hide Section
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http://online.asbcs.az.gov/reports/interval_report/129[5/4/2012 2:45:15 PM]


Physical Address: East Highway 160/98
Shonto, AZ 86054


Website: —


Phone: 928-672-2852 Fax: 928-672-2657


Grade Levels Served: 9-12 FY 2011 100th Day ADM: 122.16


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


High School HS 10


2011 Performing; C — — Not Met


2010 Performing — — Not Met


2009 — Performing — No


2008 — Performing Plus — No


2007 — — Performing No


Charter/Legal Compliance


Charter Corporate Name: Shonto Governing Board Of Education, Inc.


Charter CTDS: 09-87-46-000 Charter Entity ID: 6353


Charter Status: Open Contract Effective Date: 02/19/1998


Timely Submission of AFR


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Special Education Monitoring Detail


SPED Monitoring Date 04/04/2011 Child Identification


Evaluation/Re-evaluation: IEP Status:


Delivery of Service: Procedural Safeguards:


Sixty Day Item Due Date 06/16/2011 ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Shonto Governing Board Of Education, Inc.


Charter CTDS: 09-87-46-000 Charter Entity ID: 6353


Charter Status: Open Contract Effective Date: 02/19/1998


Timely Submission of Annual Audit


Year Timely


2011 Yes


2010 Yes


Hide Section


Hide Section


Hide Section Hide Section


Hide Section


Hide Section


Hide Section
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2009 Yes


2008 No


2007 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1 Issue #2 Issue #3


2011 Classroom Site Fund (301) Taxes Corporation Filings


2010 Attendance Record Retention


2009


2008 Qualified Opinion


2007


Repeat Issues Identified through Audits


FY Issue #1 Issue #2


2011


2010


2009


2008


2007 Repeat Personnel Repeat Accounting Records


Hide Section


Hide Section
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Performance Management Plan (PMP) 


Evaluation Instrument- 


Shonto Governing Board of Education, Inc. 


Scoring Criteria and Comments 


 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a [mathematics or reading] curriculum that 


improves student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


  


R 


M 


 


 


 


 The description provided for the past five years lacks 


detail as to how the actions taken will result in 


improved pupil achievement. 


 


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into [mathematics or reading] 


instruction.  (Ex:  Lesson plan review, formal teacher 


evaluations, informal classroom observations, checklists, 


data review teams) 


 R 


M 


 The description provided for the past five years lacks 


detail as to how the actions taken have resulted in a 


plan for monitoring the integration of the Arizona 


Academic Standards.   


 


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in [mathematics or reading].  (Ex:  


Formative and summative assessments, 


common/benchmark assessments, articulated assessment 


plan, data review teams) 


  R 


M  


The description provided does not include continuous 


efforts to develop or implement a plan for monitoring 


and documenting student proficiency.  
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


  R 


M 


The description provided does not include continuous 


efforts to develop or implement a professional 


development plan. 


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


 R 


M 


 The description provided for the past five years lacks 


detail as to whether relevant data was analyzed.    


 


 


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


 R 


M 


 The description provided for the past [five] years 


lacks detail as to how relevant data was analyzed. 


 


 


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


 R 


M 


 The description provided does not address how the 


selected data is relevant to improving pupil 


achievement. 


 


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


  R 


M  


No description was provided. 


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


  R 


M 


The charts and graphs included were not relevant to 


the findings from the data analysis.   


 


 


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


  R 


M 


The description does not include a connection 


between the findings and the development of the 


action steps in the plan.  


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 R 


M  


 One or more action steps provided are better aligned 


to another strategy. 
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o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 R


M 


 The majority of action steps provided are sequential 


and timely, and contribute to the school’s ability to 


provide and implement a curriculum that improves 


student achievement.  However, some of the steps 


may be listed under a different strategy. 


 


 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 R 


M  


 The majority of action steps provided complement 


and support the other strategies.   


 


 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


R 


M  


    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


R 


M  


    


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 R 


M  


 One or more action steps provided are better aligned 


to another strategy. 


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 R 


M 


 The majority of action steps provided are sequential 


and timely, and contribute to the school’s ability to 


provide and implement a curriculum that improves 


student achievement.  However, some of the steps 


may be listed under a different strategy. 


  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 R 


M 


 The majority of action steps provided complement 


and support the other strategies.   


 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


R 


M  


    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


R 


M  


    


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 R 


M  


 One or more action steps provided are better aligned 


to another strategy. 
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o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 R 


M  


 The majority of action steps provided are sequential 


and timely, and contribute to the school’s ability to 


provide and implement a curriculum that improves 


student achievement.  However, some of the steps 


may be listed under a different strategy. 


  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 R 


M  


 The majority of action steps provided complement 


and support the other strategies.   


  


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


R 


M  


    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


R 


M  


    


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 R 


M  


 One or more action steps provided are better aligned 


to another strategy. 


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 R 


M  


 The majority of action steps provided are sequential 


and timely, and contribute to the school’s ability to 


provide and implement a curriculum that improves 


student achievement.  However, some of the steps 


may be listed under a different strategy. 


  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 R 


M  


 The majority of action steps provided complement 


and support the other strategies.   


.   


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


R 


M  


   


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


R 


M  


  .   
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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  Shonto Governing Board of Education, Inc. (Entity ID 6353) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


  X  


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


X    


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


X    
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o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


X   The ADM included in the Renewal 


Budget Plan for fiscal year 2011 (119.49) 


is in line with the reports available 


through the Arizona Department of 


Education’s (ADE) website. However, the 


ADM included in the Renewal Budget 


Plan for fiscal year 2012 (122) is higher 


than the charter holder’s ADM included in 


ADE reports as of April 16, 2012 (94.477). 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


 X  The Renewal Budget Plan does not 


include the basis for the projected 


increase in the State Equalization 


Assistance line item for fiscal years 2013 


and 2014. 


 


Please note that as of March 26, 2012, 


the charter holder’s projected state 


equalization for fiscal year 2012 is 


$572,044 according to ADE’s website. 


This amount reflects approximately 


$91,000 in adjustments that have been 


made, so far, this fiscal year. 


o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


  X  


o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


 X  No explanation provided for amounts 


included in the “ Other”  line items used in 


the Renewal Budget Plan’s instructional 


and non-instructional expenses sections. 
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o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


X   In other sections of this checklist, 


discrepancies were identified between 


the fiscal year 2012 ADM and state 


equalization assistance included in the 


Renewal Budget Plan and the information 


available through ADE’s website. 


Additionally, the Renewal Budget Plan 


projects expenses exceeding revenues 


for fiscal years 2012 through 2014. 


 


In spite of this information, this section 


received a “ yes”  due to the charter 


school ending fiscal year 2011 with 


approximately $759,000 in cash and the 


charter holder ending fiscal year 2011 


with nearly $13.4 million in cash and 


investments. 


o Renewal Budget Plan is mathematically correct. 


 


X   Taking into account rounding issues, the 


Renewal Budget Plan is mathematically 


correct. 


 


Please note that the Renewal Budget 


Plan represents the charter school 


operations only. As of June 30, 2011, the 


charter holder had net assets of 


$15,071,628. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


  X  
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o Narrative does not exceed one page in length. 


 


  X  


o Narrative explains the charter holder’s current financial situation. 


 


  X  


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


  X  


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


  X  


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


5 


 


2 


 


7 


 


 


 


Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  April 17, 2012 


 








Shonto Preparatory Technology High School 
 
Shonto Preparatory Technology High School (SPTHS) was established in 1998 by local visionaries 


and educators and supported by a vast multiplicity of diverse stakeholders whose united dream 


and vision was to seek a local secondary institution that would greatly prepare students to grow 


and journey from adolescence to adulthood.  Furthermore, they sought to further strengthen 


communities by developing strong leaders who are academically prepared to meet and embrace 


a demographically-diverse world; one with ever-increasing human needs coupled with a very 


challenging global marketplace.  The powerful and continuous discourse between key 


stakeholders at that time provided the rich foundation and eventual framework for SPTHS.    


 


Clearly, the origin of SPTHS was one molded and driven by a genuine desire to develop a 


secondary institution readily accessible to rural communities toward eliminating prolonged 


commutes for students, to encourage parental, family and full stakeholder involvement through 


data-driven decision-making and strategic planning, and to create an academically-rich and 


challenging curriculum that would empower and engage students in higher-order thinking and 


problem-solving driven by project-based learning and undergirded with 21st century technology.  


SPTHS seeks to prepare students to master seven survival skills inherent within the world of 


work as defined in Educational Leadership (October 2008, “Rigor Redefined”, Volume 66, 


Number 2, pgs. 20-25).  The skills that drive and further defines SPTHS’s academic rigor are as 


follows: 


 Critical Thinking and Problem Solving 


 Collaboration and Leadership 


 Agility and Adaptability 


 Initiative and Entrepreneurialism 


 Effective Oral and Written communication 


 Accessing and Analyzing Information 


 Curiosity and Imagination 


 


Shonto Preparatory School (SPS) embraces an open enrollment and admission policy that is not 


limited or based on ethnicity, national origin, gender, social economic status, income level, 


disability, religion, language, and/or abilities.  There are no tuition fees for attending SPTHS.  An 


enrollment of 150 students, grades 9-12, currently attend SPTHS with a teacher-student ratio 


14:1.  The school is a small and an innovative charter school with the goal of becoming “the” 


premier charter public high school driven by exemplary academic excellence.  The first years of 


SPTHS served sixth through tenth grades.  As the years progressed (adding a grade higher each 


year), SPTHS transitioned to a 9th-12th grade school with the first graduating class walking the 


stage in 2001.  In March of 2005, groundbreaking ceremonies began for the new high school, 


which was completed in August of 2006.  SPTHS is committed to defining, redefining and 


implementing academically-rigorous college-preparatory curriculum inclusive of current “Best 







Practice” methodologies coupled with implementation of programs that identify and engage 


students who are academically-gifted and/or academically-challenged and/or behind (or at risk 


of falling behind) and provide evidence and research-based academic, behavioral, emotional 


and/or psychological, and cultural interventions that support successful outcomes.  


 


In conclusion, the framework for the “Educational Philosophy” of SPTHS is deeply rooted and 


pedagogically-intertwined within a majestic holistic (cultural, academic, social, 


emotional/psychological, physiological, and spiritual) exemplary learning environment that 


artfully combines a blending of specific skills, content knowledge, expertise and multiple 


literacies aligned with innovative and transformative support systems to assist in student 


mastery of multi-dimensional abilities required of them within the 21st century.   


 


Data Analysis 


The findings from the data analysis allowed Shonto Preparatory Technology High School to 
thoroughly analyze the need for a more comprehensive data base. In the last year and half, the 
implementation of various assessments has begun and data collection and analysis has been 
established.  Not only is AIMS data used to analyze student achievement, but quarterly Galileo 
benchmark assessments have been implemented to further analyze student gains as well as 
deficiencies to drive instruction.  


The school has established baseline data to measure growth and has collected comparison data 
from other local schools to analyze the achievement status of the school. As more data is 
collected, a positive transformation is occurring in the school and the need to achieve has been 
recognized.   


To support the academic data, Stanford 10 and Terra Nova scores are also used to analyze 
student achievement and school improvement plans. STAR Reading and Math scores also have 
been used various years to improve reading and math scores.  


Other data have also been collected such as data regarding English Language Learners, School 
Lunch Programs, Special Education, Cultural surveys, Highly Qualified Teachers, Student-Teacher 
ratios and School Improvement Information, Johnson O’Malley data. 


The following chart indicates that regardless of not making Adequate Yearly Progress, gains have 
been made every year to move toward meeting the AMO for AYP. 


 AZ Learns AYP  School Improvement 
Status 


2010-2011 Performing No SY 1 Restructuring Hold 


2009-2010 Performing No SY 1 Restructuring 


2008-2009 Performing No School Improvement Y3 


2007-2008 Performing Plus Pending NA 


2006-2007 Performing No School Improvement Y2 


2005-2006 Performing Plus No School Improvement Y1 


 







Data Comparison to Local Schools 


Shonto Preparatory Technology High School is compared to local schools that have similar 
population and consist of both public and Bureau of Indian Education schools. The schools 
indicated on the graph have predominately Native American students and are located in a sixty 
mile radius from Shonto.  


The following figure Shonto Preparatory High School’s AIMS Mathematics data compared to 
Monument Valley High School, Tuba City High School, Page High School, Pinon High School, 
Greyhills High School, and Rough Rock High School. Monument Valley High School (UT) and 
Navajo Mountain High School (UT) is included only because it is in close proximity to the Shonto.  


 







 


In the following charts, AIMS reading and writing data is also compared to the same schools in 


the last five years. This data shows the academic status and helps the school to utilize the 


information as a guide for School Improvement. The data is also used for strategies to improve 


teaching techniques, as well as effective curriculum maps that allow for implementation of 


research based strategies. 
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Ten Year School Data 


In the chart for AIMS data for math, writing and reading, a significant drop in 2002 and 2003 is 


shown and can be accounted for due to displacement of Shonto Preparatory Technology High 


School. SPTHS first moved into various buildings that housed classrooms and later transitioned 


to modular buildings until the new high school building was established. In the last five years, 


the scores have fluctuated due to high administration turnover. Although there have been many 


obstacles, the school has been able to make considerable gains in each content area.  


The Ten Year data helps to analyze student achievement, as well as other factors to eliminate 


possible downfalls and strategize to overcome obstacles and make changes that will positively 


impact student achievement.  


 







 


 


 


 


 







 


 


 


Stanford 10 Data 


Stanford 10 data has shown fluctuation and can be accounted for high teacher turnover in the 
Language Arts content area. Mathematics shows some gain due to consistency in instruction. 
The lack of targeted professional development for teachers, inconsistency in a uniform 
curriculum and also a high influx of transient students also are factors in the fluctuation of 
scores. This allows the school to pursue viable and stable curriculum program like the Teach for 
Success instructional model that is currently being implemented.  


 


 







 


Reading 
Improving Student Achievement 


 
Integration of the Arizona Academic Standards into daily instruction has been an important 


emphasis at Shonto Prep Tech High School. Each year SPTHS staff review and evaluate the 


curriculum and prepare four quarter curriculum plans based on the Arizona Standards Blueprint 


for each content area class. Currently, we are in the early stages of aligning our curriculum to 


the Common Core Standards for Reading.  Summer teacher workshops are planned to complete 


curriculum maps to insure implementation for the upcoming school years. 


Each certified teacher is required by the school and the state of Arizona to complete a SEI 


(Structured English Immersion) Endorsement.  Professional development is also provided upon 


request by the Secondary Reading Coach. In addition to providing staff with professional 


development, there is an intervention process in place to identify students based on their 


student test scores.  The following “RtI Model” provides an instructional/intervention 


framework for students who have been identified into one of three tiers for the purposes of 


intervention. 


 


RTI Process for Shonto Prep Tech High School 


1. Administer a screening test. 


 


5. Prepare classroom lessons. 


  


2. Administer an informal 


assessment to students 


(Phonemic awareness, letter 


naming/sounds, phonics). 


6. Provide targeted instruction to 


     each skill group. 


 


3. Analyze the data from the 7. Provide targeted instruction to 







informal assessment and identify 


the skills needed. 


               each skill group. 


4. Group students according to the 


skills needed. 


 


8. Progress monitor intensive students 


every two (2) weeks, strategic 


students every (3) three weeks, and 


cut-line benchmark students once 


(1) a month. 


9. Repeat Process!!! 


 


Tier I Reading Instruction. 


All students receive standards based instruction for Core Reading in our Literature classes and 


core content areas. 


 


Tier II Reading Instruction. 


Students identified as “Strategic” according to our assessment receive extra reading instruction 


by our reading teacher using our “Read to Achieve” program. 


 


Tier III Reading Instruction. 


Students identified as “Intensive” Tier III instruction accompanied by “Tier I” Core instruction 


and “Tier II” intervention. 


 


Math  


Improving Student Achievement  


Shonto Preparatory Technology High School completed their curriculum map for the 


mathematics which is aligned to the Arizona Academic Standards in June, 2011.  Currently, 


teachers are realigning the math curriculum to the Common Core Standards with the goal of 


implementing Common Core Standards for the Fall of 2011. 


It is the goal of SPTHS to focus on providing various academic intervention programs to support 


student learning.  The following is a list of interventions that have proven to impact student 


achievement: 


 Aligned curriculum to Arizona State Standards 


 Title 1 AIMS intervention classes 


 Structured tutoring program 


 Saturday AIMS intervention program 


 Test-taking strategies 


 AIMS intervention/remedial instruction 


 AIMS math word of the day  


 


More importantly, teachers have embraced the school’s initiative to transform student learning 


through data analysis using the data to drive teacher instructional planning.  Math teachers 







along with other content teachers have attended professional development in the areas of 


differentiated instruction, data analysis, lesson planning, lesson delivery and student 


engagement. As a result of the many interventions, data shows a significant growth in the 2011 


state test scores.  


 


Findings and Plans 


In conclusion, the data collected allows the school to create data driven curriculum so students 


may achieve adequate yearly progress.  In the areas of documenting student achievement, the 


school leadership team has developed a three year strategic plan to record assessment data and 


require all teachers to review and monitor student progress on a consistent basis.  Quality 


professional development will be provided to assist teachers in the areas of data-driven 


instruction, curriculum mapping, student engagement, lesson planning and delivery.  More 


importantly, academic coaches will support teacher effectiveness in the classroom.  As SPTHS 


continues to strive for student achievement, the initiative to “Transform Student Learning” 


through the school’s six core principles; Dine Language Culture Preservation,  Teaching and 


Learning Effectiveness, Excelling Student and Staff Performance, Safe and Efficient Support 


Systems, Strong Parent, Community Global Involvement, and 21st Media and Technology Skills.  


Key stakeholders are ready to embrace the many opportunities and challenges of becoming a 


highly successful secondary academic institution.  
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE 
 


Shonto Preparatory Governing Board of Education, Inc.  
 
INDICATOR:1   ___Math _X__Reading           DURATION OF THE PLAN2:  Begins _February_________, 2013   
to  ____June_____ , 2016 


 


MEASURE* METRIC* CURRENT 
STATUS* 


End Target For This Plan*3 


State standardized 
assessment 


Percent (%) of students who score 
proficient on the State standardized 
assessment and 
Student growth percentile (SGP)  
 


(Board staff 
will enter info 
here) 


Meet or demonstrate sufficient progress toward the level 
of adequate academic performance as set and modified 
periodically by the Board. 
 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 
4
 Timeline Targets Evidence of Meeting Action Steps 


(Measures)  


Budget 


1. Ensure curriculum mapping and four 
quarter plans are completed using T4S 
lesson plan model and strategies. 


August, 2011 – 
August, 2015  
 


Grades 9-12  Curriculum maps, Lesson plans and 
Evaluation, Classroom Observations. 


15,000.00 


2. Implement on-line curriculum through 
e-Tech Academy & Apex courses for 
credit recovery and other electives not 
offered on school campus. 


July, 2011 to 
July, 2012  
(yearly)  


Grades 11-12  Student score/assessment reports 
Parent and student surveys 


30,000.00 


3. Utilize and review AIMS reading/math 
assessments and perform an informal 
diagnostic in phonics/fluency to 
provide academic support and 
interventions for students. 


August, 2011 – 
August, 2015  


Grades 9-10 AIMS student score reports & practice 
assessments 


800.00 


4. Use of Secondary AIMS 
reading/writing/mathematics 
intervention courses for identified 
students needing individualized 
instruction. 


August 2011 – 
August, 2012  
Yearly  


Grades11-12  Student progress in work samples, score 
reports from teacher made assessments 


 
 
4,000.00 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps 4 Timeline Target Evidence of Meeting Action Steps Budget 
1. Teachers assess student learning 


through formulated classroom interim 
assessments, and communicate data 
results to student and parents. 


August, 2011 
to August, 
2014 (Three 
years)  
 


Grades 9-12  Quarterly, semester, and annual student 
scores/assessment reports. 


 


2. Ensure proper professional 
development training for all teachers in 
the areas of: common core standards, 
curriculum alignment and data-driven 
instruction. 


June, 2011 to 
June, 2012 
(Yearly)   


Grades 9-12 AIMS Student Score Report, teacher- 
made assessments, interim assessments 
and school report card, teacher sign-in 
sheets. 


10,000.00 


3. Implementation of structured, effective 
and consistent classroom research-
based instructional strategies. 


June, 2011 to 
June, 2012 
(Yearly)  


Grades 9-12  Quarterly, semester, and annual student 
scores/assessment reports. Teacher 
lesson plans and curriculum maps. 


 


4. Re-examine the district’s curriculum 
map and ensure alignment with 
common core and Arizona state 
standards. 


June, 2011 to 
June, 2012 
(Yearly) 


Grades 9-12  Professional development and teacher 
work session sign in sheets.  Student 
assessment reports and benchmark 
assessments. 


30,000.00 


 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. ATI Galileo benchmark assessment to 


identify gaps in curriculum or 
between groups of students for 
instructional implications. 


2011-2014 
Academic Yr. 


Grades 9-12  Student score/Assessment reports 2,500.00 


2. Quarterly Assessment through ATI 
Benchmarks 


Fall/Winter/Spring 
(Quarterly) 


Grades 9-12  Quarterly student scores/assessment 
reports 


2,500.00 


3. Communicate & present analyzed 
AIMS(reading, writing, and math) data 
information to teachers disaggregated 
by strands, cohort and progress 
towards AMO 


Aug/Dec 2011 
May/Aug 2014 


Grades 9-12  Teacher reports, student assessments 6,000.00 


4. Use of multiple and varied 
assessments, Galileo, AIMS, Stanford 
10, classroom assessments, reading 


August to May 
Academic Year  
(Yearly)  


Grades 9-12  Quarterly, semester and annual 
student score/assessment reports 
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diagnostic, screening to appropriately 
determine student need and 
instructional implications. 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps 4 Timeline Target Evidence of Meeting Action Steps Budget 
1. Curriculum Mapping in all content 


areas, reading, language arts and 
mathematics. 


June 2011 – June, 
2012  
Yearly – 1 year 


Grades 9-12 AIMS student score report, teacher 
made assessments, benchmark testing, 
and school report card. 


6,000.00 


2. Provide curriculum, instruction and 
professional development to all 
teachers to promote opportunities to 
help improve student learning, 
student focus planning, differentiated 
instruction, academic rigor, RTI and 
instructional delivery strategies. 


August 2012 – 
2013 
Yearly   


Grades 9-12  AIMS student score report, teacher 
made assessments, benchmark testing, 
school report card 


3,000.00 


3. Employ a teacher evaluation system 
that provides and analysis and review 
student performance and 
effectiveness. 


Fall/Winter/Spring 
(Quarterly) 


Grades 9-12  Scores analyzed quarterly, Increase 
implementation and practice of T4S 
model. 


 


4. Improve support for struggling 
learners by providing academic 
support/ interventions, resources and 
training. 


August, 2011 to 
August, 2012 
Yearly  


Grades 9-12  AIMS student score report, teacher 
made assessments, benchmark testing, 
and school report card.  


4,000.00 


 
Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action steps for 
each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011). The charter holder 
may add years, as necessary. 
 


Year 1:  Budget Total ___52,300____     Fiscal Year _____2011/2012        
Year 2:  Budget Total ___41,500____ 
Year 3:  Budget Total ___30,000____ 


 
Notes: 
* Provided by ASBCS staff 
1 Academic area to be addressed for improvement 
2 Duration of the plan must align with the timeline presented in the Action Steps 
3 Refer to Terms to Know in the Renewal Application Instructions   
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4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 








Actual
FY 2011 FY 2012 FY 2013 FY 2014


ADM: 119.49 122.00 124.00 126.00


REVENUE
     State Equalization Assistance 885,591.00$    635,707.00$    667,492.35$       700,866.97$        
     Classroom Site Fund 29,475.00$         31,291.00$         31,291.00$         31,291.00$          
     Instructional Improvement Fund 2,797.00$           2,797.00$           2,797.00$           2,797.00$            
     Federal Funds/Grants 1,001,033.00$    950,981.35$       950,981.35$       950,981.35$        
     Other State Funds/Grants
     Food Service (e.g., NSLP, food sales)
     Extracurricular Tax Credits
     Contributions and Donations
     Fundraising
     Earnings on Investments
     Student Activities
     Kindergarten Tuition (Applies only to FY10
        & FY11 unless expanded by Legislature)


     Other
TOTAL REVENUE $1,918,896 $1,620,776 $1,652,562 $1,685,936


EXPENSES
Instructional
     Salaries $620,263 $626,466 $632,730 $639,058
     Payroll Taxes $46,937 $47,406 $47,880 $48,359
     Employee Benefits $74,806 $75,554 $76,310 $77,073
     Purchased Services (Consultants) $21,266 $21,479 $21,693 $21,910
     Purchased Services (Special Education) $36,484 $36,849 $37,217 $37,590
     Technology $109,944 $111,043 $112,154 $113,275
     Textbooks/Curriculum/Library $59,548 $60,143 $60,745 $61,352
     Instructional Supplies $0 $0 $0
     Professional Development $0 $0 $0
     Travel $2,750 $2,778 $2,805 $2,833


     Other $9,070 $9,161 $9,252 $9,345
Total Instructional $981,068 $990,879 $1,000,787 $1,010,795


Non-Instructional
     Salaries $491,029 $495,939 $500,899 $505,908
     Payroll Taxes $36,929 $37,298 $37,671 $38,048
     Employee Benefits $76,080 $76,841 $77,609 $78,385
     Purchased Services $31,311 $31,624 $31,940 $32,260
     Rent/Bond Payment $0 $0 $0
     Repairs and Maintenance $10,904 $11,013 $11,123 $11,234
     Property, Casualty, Liability Insurance $12,065 $12,186 $12,308 $12,431
     Interest/Property Taxes $0 $0 $0
     Communications $2,859 $2,888 $2,916 $2,946
     Furniture and Other Equipment $12,641 $12,767 $12,895 $13,024
     Note/Loan/Non-Facility Lease Payments $0 $0 $0
     Audit $4,250 $4,293 $4,335 $4,379
     Legal $0 $0 $0
     Advertising/Marketing $0 $0 $0
     Travel $11,638 $11,754 $11,872 $11,991
     Printing and Postage $0 $0 $0
     Supplies $83,208 $84,040 $84,880 $85,729
     Food Service $0 $0 $0
     Transportation $9,118 $9,209 $9,301 $9,394
     Student Activities $0 $0 $0
     Fees and Dues $0 $0 $0


     Other $710 $717 $724 $732
Total Non-Instructional $782,742 $790,569 $798,475 $806,460


TOTAL EXPENSES $1,763,810 $1,781,448 $1,799,263 $1,817,255


Increase (Decrease) in Net Assets $155,086 ($160,672) ($146,701) ($131,319)


Net Assets, Beginning of Year $919,417 $1,074,503 $913,831 $767,130


Net Assets, End of Year $1,074,503 $913,831 $767,130 $635,811


ASSUMPTIONS/NOTES
Assumptions include a 2% enrollment growth projection as well as a 1% increase in expenses projection.


Projected Financial Information
Renewal Budget Plan





