3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Akimel O'Otham Pee Posh Charter School, Inc. - Entity ID 78966
School(s): Akimel O'Otham Pee Posh (3°-5")

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years.
The Arizona State Board for Charter Schools (Board) has established a process for the renewal
of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining renewal of a charter. These
sources include, but are not limited to:

Pupil achievement data
Independent financial audits
Five-year interval summary reviews
Site visit reports

Monitoring reports

Application package for renewal

Profile

Akimel O'Otham Pee Posh Charter School, Inc. operates one school serving grades 3-5. The
graph below shows the charter holder’s actual 100" day average daily membership (ADM) for
fiscal years 2007-2011 and the fiscal year 2012 ADM or estimated count as of April 16, 2012,
and projected ADM through 2015. Projections were provided by the charter holder as part of

the submitted Renewal Budget Plan.

Akimel 0'Otham Pee Posh Charter School, Inc.:
Historical and Projected ADM for FY 2007 - 2015
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Graphs displaying the academic achievement for the past five years, if available, are provided
below.
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder did not meet or
demonstrate sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was required to submit a Performance Management Plan in the
academic section of the renewal application and to complete the Renewal Budget Plan.

On March 14, 2011 the charter holder submitted a PMP narrative and templates. Academic
oversight documentation was not submitted.

A leadership team discussion took place on April 18 at the school with Jacquelyn Power
(Charter Representative), Richard Hull (Curriculum Director), Henry S. Pino (Board President),
Suzanne Acufia (Board Member), Debbie Martinez (Behavior Specialist), Harriet West
(Counselor), Annette Barnes (K-2 Instructional Coach), Misty Lopez (3-5 Instructional Coach),
Colleen Sulzer (Counselor), Doug McCarthy (CPA), and Joel Brice (Business Consultant). The
school was recently recognized as a National Title 1 Distinguished School. The school’'s PMP
for both reading and math is focused on implementing the Common Core Standards, is tightly
aligned across strategies, and provides a high level of support for teaching staff to make the
transition. The information gleaned during the leadership team discussion supported the
Performance Management Plan narrative and templates submitted.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as
well as the applicable evaluation instrument and checklist, are included in the charter holder’'s
portfolio. The evaluation instrument completed by staff identifies whether the required
information provided included a Full Description, a Partial Description, or a Very Limited
Description. The checklist completed by staff identifies whether the required elements of the
Detailed Business Plan were addressed.

ASBCS, May 14, 2012 Page 2





. Viability of the Organization

The charter holder meets the standards specified in the Renewal Application Instructions.
Therefore, the charter holder was not required to submit the charter holder’s Financial
Sustainability portion of the Detailed Business Plan Section.

I1l. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

In May 2010, ADE Exceptional Student Services notified the charter holder of findings of
noncompliance in some areas with regard to specific regulations for Part B, Individuals with
Disabilities Education Act (IDEA), and the Arizona Revised Statutes. The compliance issues
were reported by ADE as resolved on April 25, 2011.

The fiscal year 2010 audit identified an issue that required a corrective action plan (CAP).
Specifically, the school did not maintain written documentation to support the completion of
goals supporting the performance pay distributions of Classroom Site Funds to employees.
Additionally, two individuals who were not eligible to receive Classroom Site Funds were paid
$225 and $209 from these monies. The charter holder submitted a satisfactory CAP.

Additionally, the fiscal year 2008 audit identified an issue that required a CAP. Specifically, a
current fingerprint clearance card was not on file for one substitute teacher. The charter holder
submitted a satisfactory CAP.

Further, the same issue was identified as repeated in the fiscal years 2007 through 2009 audits.

In each fiscal year, the charter holder did not properly fingerprint its governing board members.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the
information on file with the Arizona Corporation Commission, the charter holder was not
required to submit the charter holder’s Organizational Membership portion of the Detailed
Business Plan Section.

Board Options

2

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.

tR)

2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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Option 1: The Board may approve the renewal. Staff recommends the following language for
consideration: Renewal is based on consideration of academic, fiscal and contractual
compliance of the charter holder. In this case, there is a record of academic performance below
the Board'’s level of adequate academic performance, which has been addressed by the charter
holder through the inclusion of a performance management plan as part of the renewal
application package and can be incorporated in the charter contract. There is also a record of
past contractual noncompliance which has been reviewed. With that taken into consideration
as well as all information provided to the Board for consideration of this renewal application
package and during its discussion with representatives of the charter holder, | move to approve
the request for charter renewal and grant a renewal contract to Akimel O'Otham Pee Posh
Charter School, Inc. (Entity ID 78966) that incorporates the performance management plan.

Option 2: The Board may deny the renewal. The following language is provided for
consideration: Based upon areview of the information provided by the representatives of the
charter holder and the contents of the application package which includes the academic
performance, the fiscal compliance, and legal and contractual compliance of the charter holder
over the charter term, | move to deny the request for charter renewal and to not grant a
renewal contract for Akimel O'Otham Pee Posh Charter School, Inc. (Entity ID 78966).
Specifically, the charter holder, during the term of the contract, failed to meet the obligations of
the contract or failed to comply with state law when it:

1. Failed to provide a learning environment to improve pupil achievement in accordance
with A.R.S. § 15-181(A).

2. Other specific reasons the Board may have found during its consideration including...
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Comparison Schools

Selection of schools: Schools were selected based on grade levels served, proximity, and availability
of data.

e Grade levels served — schools serving grades in common with the selected school site were
included.
Example: If the selected school serves grades K-8, a K-3 and a 5-12 school would be listed. In
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools
(9-12) are included.

e Proximity — charter and district schools located within a two mile radius were included. If fewer
than four school sites were located within a two mile radius, the distance was increased until at
least four schools were located or a radius of 15 miles was reached. If the selected site is not an
alternative school, alternative schools may be included in the list but do not count toward the
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius,
the list consists only of schools within that 15 mile radius.

¢ Availability of data — Additional information regarding specific data elements is included below.
Schools that did not have current academic data for proficiency and growth, but met the criteria
of inclusion based on grade levels served and proximity, were not included in the list.

Number of Students: Enroliment information is based on the October 1, 2010 student count reported
to the Arizona Department of Education.

Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enroliment
information. Data is from the 2010-2011 school year.

Grades Served: Grade levels served are based on 2010-11 school year data as reported to the
Arizona Department of Education.

AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of
Education’s Accountability System for the 2010-11 school year.

Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education.

Math and Reading Median Growth Percentile: The median growth percentile is the median percentile
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high,
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test.
This model looks at the student’s progress over a number of years compared to their academic peers.
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and
Stanford 10 test scores.
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School Comparison - Akimel O'Otham Pee Posh (3-5)

3652 E Blackwater

460 S. 7th St. 1667 W. Caroline [ 340 W. Vah KiInn| 1290 W. Vah Ki
Address School Rd . . : -
- Coolidge St Coolidge Rd Coolidge Inn Rd Coolidge
Coolidge
School Type Charter District District Charter Charter
Distance from . . . .
Charter Holder N/A 6.6 mi 7.4 mi 7.5 mi 7.5 mi
Number of Students 125 639 469 28 679
Free/Reduced Lunch N/A 80% 73% N/A 47%
Eligible
Grades Served 3-5 K-5 K-5 K-8 K-5
AZ Learns Label Performing Plus | Performing Plus Performing Performing Performing
AZ Learns A-F B D D N/A C
Math Proficiency 53.4 36.5 39.2 50 57.1
Reading Proficiency 71.6 59 59.1 83.3 71.2
Math Median Growth . . . . .
Percentile 57.0 Typical 37.0 Typical 34.5 Typical 35.0 Typical 47.0 Typical
Reading Median 53.0 Typical 32.0 Low 41.5 Typical 40.0 Typical 41.0 Typical

Growth Percentile

May 14, 2012







Five-Year Interval Report

Arizona State
Board for

Charter Schools

— CTDS: 11-87-06-000 | Entity ID: 78966 —
)

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

AR1ZONA STATE BoARD FOR CHARTER ScHoOLS

Report Date:

Renewal Summary Review

Interval Report Details Hi

05/09/2012 Report Type: Renewal

Charter Contract Information Hide Section

Charter Corporate Name:
Charter CTDS:

Charter Status:

Authorizer:

Number of Schools:

Charter Grade Configuration:
FY Charter Opened:

Charter Granted:

Corp. Commission File #

Corp. Commission Status
Date

Akimel O'Otham Pee Posh Charter School, Inc.

11-87-06-000 Charter Entity ID: 78966

Open Contract Effective Date: 07/01/1998

ASBCS Contractual Days:

1 o Akimel O'Otham Pee Posh (3rd & 4th): 180

3-5 Contract Expiration Date: 06/30/2013

1999 Charter Signed: 05/21/2004

05/10/2004 Corp. Commission Status Charter Holder is in Good
Standing

0780309-1 Corp. Type Non Profit

04/26/2012 Charter Enrollment Cap 225

Charter Contact Information

Mailing Address:

Phone:

Mission Statement:

Charter Representatives:

3652 E. Blackwater School Road Website: —
Coolidge, AZ 85128

520-215-5859 Fax: 520-215-5862

The education program at Blackwater Community School is designed to reflect an educational
philosophy that recognizes the following core values; Creating child-centered, activity based
learning environments: Incorporating individual learning styles in the delivery of instruction;
Implementing developmentally appropriate curriculum for all children; Encouraging adults to
actively support their children's education; Demonstrating respect for others and self; and
valuing culture and language as a cornerstone for learning.

Name: Email: FCC Expiration Date:

1.) Ms. Jacquelyn Power jacquelyn.power@bie.edu —

School Name:

Academic Performance - Akimel O'Otham Pee Posh (3rd & 4th) Hide Section
Akimel O'Otham Pee Posh (3rd  School CTDS: 11-87-06-001
& 4th)
78967 Charter Entity ID: 78966

School Entity ID:

http://online.asbcs.az.gov/reports/interval_report/154[5/9/2012 10:12:08 AM]
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Five-Year Interval Report

School Status: Open School Open Date: 07/01/1998
Physical Address: 3652 E. Blackwater School Road Website: —
Coolidge, AZ 85128
Phone: 520-215-5859 Fax: 520-215-5862
Grade Levels Served: 3-5 FY 2011 100" Day ADM: 122.285
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358
2011 Performing Plus; B — — Met
2010 Performing — — Met
2009 — Performing Plus — No
2008 — Performing Plus — No
2007 — — Performing Plus No

Charter/Legal Compliance

Charter Corporate Name: Akimel O'Otham Pee Posh Charter School, Inc.
Charter CTDS: 11-87-06-000 Charter Entity ID: 78966
Charter Status: Open Contract Effective Date: 07/01/1998
Timely Submission of AFR  Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2011 Yes 2012 Yes
2010 Yes 2011 Yes
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
Special Education Monitoring Detail Hide Section
SPED Monitoring Date 05/03/2010 Child Identification
Evaluation/Re-evaluation: IEP Status:
Delivery of Service: Procedural Safeguards:
Sixty Day Item Due Date — ESS Compliance Date: —

Audit and Fiscal Compliance

Charter Corporate Name: Akimel O'Otham Pee Posh Charter School, Inc.
Charter CTDS: 11-87-06-000 Charter Entity ID: 78966
Charter Status: Open Contract Effective Date: 07/01/1998
Timely Submission of Annual Audit Hide Section
Year Timely
2011 Yes

http://online.asbcs.az.gov/reports/interval_report/154[5/9/2012 10:12:08 AM]





Five-Year Interval Report

2010 Yes
2009 Yes
2008 Yes
2007 Yes
FY Issue #1

2011

2010 Classroom Site Fund (301)

2009

2008 Fingerprinting

2007

FY Issue #1

2011

2010

2009 Repeat Personnel

2008 Repeat Personnel

2007 Repeat Personnel

http://online.asbcs.az.gov/reports/interval_report/154[5/9/2012 10:12:08 AM]
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Performance Management Plan (PMP)
Evaluation Instrument- Math

Akimel O’Otham Pee Posh Charter School (3-5)

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

01/07/10
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

a representation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

Some charts and graphs were included and relevant
to the findings from the data analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

O

action steps for each strategy are based on the findings
from the analysis of relevant data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

01/07/10
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implement the action steps that support the strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X The tribe provides funding for curriculum materials.

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

implement the action steps that support the strategies.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy lll: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

Action Steps

A response that meets the requirement will include: Comments
o action steps for each strategy are based on the findings X
from the analysis of relevant data.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.

01/07/10
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action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

01/07/10
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Performance Management Plan (PMP)
Evaluation Instrument- Reading

Akimel O’Otham Pee Posh Charter School (3-5)

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

01/07/10
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

a representation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

Some charts and graphs were included and relevant
to the findings from the data analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

O

action steps for each strategy are based on the findings
from the analysis of relevant data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.
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implement the action steps that support the strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X The tribe provides funding for curriculum materials.

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

implement the action steps that support the strategies.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy lll: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

Action Steps

A response that meets the requirement will include: Comments
o action steps for each strategy are based on the findings X
from the analysis of relevant data.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.

01/07/10
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action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

01/07/10
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Detailed Business Plan Section Checklist

Charter Holder: Akimel O’Otham Pee Posh Charter School, Inc. (Entity ID 78966)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’S ORGANIZATIONAL M EM BERSHIP
Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN
Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X The Renewal Budget Plan includes four
Renewal Instructions with fiscal years clearly identified. years of financial information. However,
instead of including actual information
fiscal year 2011 and projecting the next
three fiscal years, the Renewal Budget
Plan uses fiscal year 2012 as the “ actual”
year and includes projected financial
information for the next three fiscal years.
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Renewal Budget Plan includes average daily membership (ADM)
used in each fiscal year and the basis for projected ADM.

The Renewal Budget Plan includes the
ADM for each fiscal year, but does not
include the basis for the projected ADM.

As of April 16, 2012, the charter holder’s
fiscal year 2012 ADM was 122.297.

Assumptions provided for key components of the Renewal Budget
Plan, including the basis for all projected revenue line items used.

The decrease between fiscal year 2012
and fiscal year 2013 in the “ Contributions
and Donations” line item was not
explained.

Increases or decreases of 10% or more in the “ total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the
“Assumptions/Notes” section to specify what is included.

The amounts included in the Instructional
Expenses “ Other” line item were not
explained.

For those required to submit the Academic Performance Section of
the renewal application, the charter holder’'s previous two audits
and the Renewal Budget Plan demonstrate the charter holder has
the financial capacity to implement the “budget” as detailed in the
Academic Performance Section.

Renewal Budget Plan is mathematically correct.

Taking into account rounding issues, the
Renewal Budget Plan is mathematically
correct.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY

PART B — FINANCIAL SUSTAINABILITY NARRATIVE

Required Elements | Yes | No | N/A | COMMENTS
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o For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

o Narrative does not exceed one page in length. X
o Narrative explains the charter holder’s current financial situation. X
o Narrative includes the specific steps the charter holder has already X

taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, 1l b.2 Part A, and Il b.2 Part B) 3 4 7

Check one (required):

1 MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “ Yes”.)

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: April 17, 2012
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Féé 2012 Charter Renewal Narrative
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School Introduction

The greatest factor in Akimel O’Otham Pee Posh Charter School’s success is the shared belief
that every child is everyone’s child and they are the future leaders for this community, failure is
not an option and all children can learn. The school’s vision permeates every aspect of the
school day. Specific elements include scientifically-based research curriculum delivered by
highly effective teachers with a structure that differentiates instruction for each child tied to data.
Embedded professional development supported by instructional coaches ensures success. Most
importantly, we provide a culturally sensitive education model from the revitalization of the
language to the striking, authentic murals. “Quality Education Begins Here” is truly a
community commitment, which honors the Akimel O’Otham Pee Posh Legacy!

Akimel O’Otham Pee Posh Charter School, home of the Eagles, is located on the Gila River
Indian Reservation southeast of Phoenix, AZ. The reservation is 372,000 square acres and
consists of seven distinct districts with a population of 11,257 (2000 Census). The K-5 (400)
student population is 99% Native American and 82% Free/Reduced lunch. The reservation has
two distinct tribes Pima/Maricopa. The vision of the school, “Quality Education Begins Here” is
exemplified by an extensive network of researched-based educational best practices, and the
presence of the traditional language and culture evident on the campus.

The focus on student achievement is shared by parents, administration, teachers, staff and most
importantly, by the students. The organizational model for the school is based on the Seven
Correlates of Effective Schools championed by Dr. Lezotte, which supports the belief Learning
for All (1991). The seven correlates are; safe and orderly environment, climate of high
expectation, instructional leadership, clear and focused mission, opportunity to learn/student time
on task, frequently monitoring student progress, and home-school relations. These tenets have
been at the heart of the school’s success and are the passion of the Governing Board and
Superintendent/Principal Jacquelyn Power. To make this belief a reality, the Title I school has
developed a comprehensive data driven system focused on students’ academic success. It begins
with an in-depth review of the Arizona Instrument to Measure the Standards (AIMS) results to
identify specific school wide skills and trends in English Language Arts and Math. Next, grade
level results are reviewed to identify specific student subgroups, including special education and
intensive students. Once the student groups are identified, then individual results are analyzed to
determine differentiated instruction. This process is repeated weekly at grade level and monthly
at grade span and leadership team meetings using current curriculum based measures. A critical
component of this instructional delivery model is the active participation of Instructional
Coaches and outside consultants who provide professional development on all aspects of the
curriculum, instructional strategies, student engagement and data.
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Key to the students’ success is the holistic philosophy of the learning. Academically, teachers
use scientifically-based instructional tools and assessment. Socially, the child is supported by
Positive Behavior Support. Spiritually, the children are nurtured through the Culture/Language
program this is teaching the O’Otham language. Physically, the children are engaged in a
PE/Health program in an attempt to combat diabetes and obesity.

Akimel O’Otham Pee Posh Charter School has internalized the shared vision for the success of
each child in a culturally sensitive learning environment!

Curriculum that improves student achievement

Seven year ago, Akimel O’Otham Pee Posh Charter School competed for and received the ADE
Reading First (RF) grant from 2005 - 2011 in support of Dr. Lezotte’s Seven Correlates of
Effective Schools. This scientifically-based reading model is tied to direct, explicit, systematic
instruction of the big five components of reading, professional development and accountability.
Akimel O’Otham Pee Posh Charter consistently ranked in the top 5% of the schools in its
Reading First cohort. This level of performance can be attributed to the successful
implementation of the RF Model that consistently raised the reading performance of all students
in K-3. Moreover, the school adopted Houghton Mifflin (HM) “Journeys” a scientifically
research based curriculum in reading as well as HM math, and social studies. Instructional
coaches and a reading interventionist were hired. The school implemented and administered
DIBELS assessments and participated in extensive monthly professional development (PD) on-
site from State Reading Specialists.

Supplemental intervention materials that were used for reading were analyzed by the ADE
Reading First office using the University of Oregon’s rubric for reliability. These materials have
the rigor necessary to support a scientifically-based research instructional practice tied the 2010
Arizona Common Core State Standards. Adopted supplemental materials include HM Sore to
Success and Early Success in Reading, Read Naturally™, Read Well™, Six Minute Solution™,
Jolly Phonics© and Phonics for Reading© along with Writing Up a Storm®© for writing, and
Every Day Counts© a calendar based spiral review for math standards.

The Reading First model is primarily a data driven, student outcome model tied to
principal/teacher professional development. Every month, ADE held mandatory principal and
reading coach trainings on how to implement the curriculum with fidelity to improve instruction
leading to higher student outcomes. The grant required that the school hire a Reading Coach
who was trained for this new position by ADE. The Reading Coach met with teachers weekly,
following daily walk throughs using an established rubric T4S to monitor all aspects of
instruction using the approved curriculum. Additionally, the principal did monthly walk
throughs with the Reading Coach as a cross check to the process. Furthermore, the State
Reading Specialist assigned to our school was on campus monthly to conduct walk throughs,
curriculum training, data analysis and other identified needs based on trend data on instruction
and student outcomes.
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Under Reading First there is a set block schedule for reading that includes 90 minutes of whole
group, 45 minutes of small group/strategic intervention and an additional 60 minutes of
intervention for the intensive readers with the Reading Interventionist. The curriculum materials
used to support this block schedule were all approved by the ADE Reading First office.

An important element of this process was to update the school’s curriculum maps, pacing charts,
instructional materials, committee and data review. In 2010, the curriculum committee began
aligning the new HM Journeys™ curriculum to the Arizona State Standards based on Mapping
the Big Picture: Integrating Curriculum and Assessment K-12, by Dr. Heidi Hayes. Curriculum
mapping is a process for collecting and recording curriculum-related data that identifies core
skills and content taught, processes employed, and assessments used for each subject area and
grade level. The purpose of Akimel O’Otham’s curriculum committee was to create a map that
documents the relationship between every component of the curriculum and the Arizona State
Standards. The map is used as an analysis, communication and planning tool. This process
allows teachers:

o toreview the curriculum to check for unnecessary redundancies, inconsistencies,
misalignments, weaknesses, and gaps

o documentation of the relationship between the required components of the curriculum
and the intended student learning outcomes

« to identify opportunities for integration among disciplines

« to review assessment methods

« to focus building instruction on previous knowledge by identifying what students have
previously learned

This Reading First Model continues to be the basis of the daily schedule and routines that include
a 120 minute English Language Arts (ELA) block and a 60 minute Math block with an additional
30 minutes of spiral review with Every Day Counts Math©. The block schedules are tiered to
address intensive, strategic and benchmark students and to provide differentiated instruction for
all students. Every student receives the core instruction for both reading and math, using
research-based curriculum and instructional strategies in a rigorous academic setting that is
taught with fidelity to the core and with direct, explicit, systematic instruction. Within the ELA
block, writing is supplemented by Writing UP a Storm®© that includes benchmark on-demand
writing assessments. Math is a tier Il process with intensive, strategic and enrichment support.

Over the course of the past five years, the school has held data retreats with the teachers, Dr.
Ronald Areglado, and administration to review and track all student data to determine the
effectiveness of the instructional model. At these sessions, individual student needs are
identified and matched with curriculum resources and intervention strategies. The goal is to
have an immediate impact on student outcomes as validated by data. The data retreats were held
quarterly and provided opportunities for rich conversations around best practices, curriculum,
coaching needs, and instructional strategies. Agendas, calendars, and notes from these data
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retreats are available on campus. In addition, teachers and the administrative team maintain data
binders on all yearly progress of the students. Annually, this data is reviewed to determine the
effectiveness of the instructional model and to plan for the next school year.

Integration of the Arizona Academic Standards/Common Core

Currently, the teachers are reviewing the curriculum maps and calendars for this year and will
begin the process of transitioning to the new 2010 Arizona Common Core State Standards for
SY 2012/2013. The curriculum committee with grade level representatives is charged with
developing a comprehensive document for the migration to the new standards. The school will
implement the 2010 Arizona Common Core State Standards in all grades SY 2012-13.
Professional development on migration to 2010 Arizona Common Core State Standards began in
2011. Training on the transition to the ELA standards was given by members of the curriculum
committee. The Leadership Team reviews the curriculum to ensure the Arizona State Standards
are taught and the transition to the Common Core is seamless.

At the heart of curriculum mapping are the 2010 Arizona Common Core State Standards. All
teachers create lesson plans aligned to the Standards. Lesson plans are submitted weekly and
reviewed by the Principal and Instructional Coaches to ensure that the Standards are being taught
and assessed. Teachers used a compilation of Arizona Academic Standards book developed by
Standard Designs, LLP to track standards taught quarterly. These books were used as a
standards accountability checklist. ~All instruction is tied to the Standards first and then
curriculum material is identified to deliver the content in support of the Standards. An
interactive grade specific lesson plan template is provided to enhance instructional delivery and
promote student engagement.

Each grade level is given a common lesson plan template to create as a team with key
components tied to the curriculum, standards, special education, methods, assessment and other
indicators to ensure that the lessons are aligned to the standards. In order to address
differentiated instruction each teacher develops small group lesson plans that are based on
individual student results. A template is provided for small group differentiated instructions.
Weekly, teachers create these lesson plans from curriculum based assessments. As a result small
flexible groups are established using student data and drive instruction. The lesson plans are
kept in binders and submitted electronically for review by the coaches.

Instructional coaches do weekly teacher observations on fidelity to the curriculum, integration of

state standards, student engagement, learning environment, whole group, small group and other
indicators of effective instruction. The instructional coaches meet with teachers individually to
provide specific feedback and provide professional development. Instructional coaches may be
asked to model, whisper coach, provide side-by-side coaching with the teacher, and can provide
release time for teachers to visit peers. They collect trend data that is shared school wide to
address effective practices as part of the data review process.
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In order to manage the complexity of implementing the 2010 Arizona Common Core State
Standards teachers, coaches and administrators participate in collaborative planning. This
collaboration model would not be possible without the four strategically scheduled specials:
Culture/Language, PE/Health, Library/Music, and Positive Behavior Support. Teachers partake
in monthly grade span meetings (K-2/3-5) to discuss student data, curriculum, special education
services, interventions, and instruction. Representatives from each grade span attend a monthly
leadership team meeting with administration for further analysis. Similar to the instructional
tiered model, this three tiered process ensures that all ideas/concerns are addressed in a solution-
oriented environment. Agendas and minutes are available at each level of the process for
accountability.

In the past five years, formal and informal teacher evaluations consisted of principal
walkthroughs and a scheduled evaluation using a T4S form. Following either observation by the
principal immediate specific feedback was provided which includes “keepers” and “polishers” as
noted on the T4S instrument. Based on the “polisher” another observation may be scheduled
with the principal and/or coach. An action plan may result based on the need for improvement.
The action plan is goal orientated, time specific and includes multiple observations to monitor
teacher implementation of the plan. An action plan may lead to a performance plan that can
result in termination. The number of formal evaluations is based on teacher longevity at the
school. Teachers employed less than three years with the school receive a minimum of two
formal evaluations. Teachers with more than four years of service receive a minimum of one
formal evaluation per year.

Currently the school is in the process of developing a new teacher/principal evaluation
framework. The purpose of this comprehensive evaluation system required under SB 1040 is to
improve teaching and learning. The goal is to ensure all teachers are effective and to enhance
performance so that students receive a higher quality education. The school has contracted with
Dr. Charlotte Wing to spearhead this initiative.

Monitoring and documenting student proficiency

Student proficiency is monitored by data collection and analysis on weekly, monthly and
quarterly basis. Common benchmark assessments include DIBELS Next™ Benchmarks, Writing
Up a Storm© on-demand writing prompts and Every Day Counts© three times a year.
Formative assessment include weekly progress monitoring with DIBELS Next™, HM
Journeys™ theme tests and weekly skills test, HM Math Chapter/Unit Tests, weekly writing
prompts and quarterly on-demand writing evaluated using ADE’s 6-Trait rubrics. The
summative assessment for the school is AIMS. In addition, the school utilizes supplementary
diagnostic instruments for phonics, reading comprehension and math skills. Collectively, this
data is submitted in Excel files and analyzed by the teachers, coaches and administration.
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The school has developed a comprehensive assessment calendar that is used to guide the
implementation of the 2010 Arizona Common Core State Standards through continuous
assessment. In addition to benchmarks, students are evaluated weekly using curriculum based
measures. This data provides critical information on how effective the instruction is as well as
student mastery. Weekly assessment data is collected, charted and submitted for review at grade
level meetings. Grade level teams review curriculum, intervention support, and instructional
practices to determine what Standards need to be re-taught and/or what professional
development/coaching needs to be implemented to address student achievement data.

To ensure student proficiency, the school created an AIMS Academy in 2011, which provides
intensive, strategic and enrichment intervention in both reading and math for 45 minutes four
days a week. To accommodate this, the K-1 students are dismissed at 2:15 p.m. permitting the
K-1 teachers to work with the 2nd — 5™ grade teachers and students in AIMS Academy from
2:30-3:15. With the addition of 12 certified teachers and 6 support staff, the students in 2nd — 5"
grade receive individualized small group instruction based on specific skills tied to weekly data.
The purpose for AIMS Academy is a concentrated focus on the school’s goal for continuous
student growth towards meeting/exceeding ADE AIMS AMOs.

To support proficiency, special education students are placed in the appropriate Least Restrictive
Environment. Currently, less than 10% of students in 3-5 receive special education services.
This is well below the national average for Native American students. This low percentage can
be attributed to the Response to Intervention Model (RTI) and the impact of Reading First on the
school. The school employs a full time speech therapist, special education teacher and
paraprofessionals to support the students. This service model is based on inclusion with limited
pull out so that all children access the curriculum and receive accommodations in the classroom.
Special education students are included in RTI groups to increase their service hours and to
maximize their exposure to the academic standards they too must master.

Through monitoring and documenting student proficiency the school’s goal for continuous
student growth is evident by the school being named the 2011 National Title I Distinguished
School. The school was recognized for Category 1 and 2. The criteria for these categories
include: demonstrated high academic achievement for two or more consecutive years and met or
exceeded state standards for making adequate yearly progress (AYP) for two or more
consecutive years. Akimel O’Otham Pee Posh Charter won this prestigious award showcasing
the Upper Bound Interval AIMS scores.
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Implementation of sustained research-based professional development

The Governing Board and Administration recognizes that in order to achieve the highest level of
academic achievement they must invest in the professional development of the administrators,
teachers and support staff. To this end, the Board/Administration has adopted the Five Core
Propositions of Professional Development developed by the National Board for Professional
Teaching Standards. Paraphrasing these propositions; teachers are committed to students and
learning, know how to teach their subjects, manage and monitor student learning, systemically
think about their practice and reflect on such practices, and are members of a learning
community. The school contracts with experts in education to provide ongoing and continuous
professional development. These experts include; Dr. Charlotte Wing and Dr. Ron Areglado for
school improvement, Nancy Harrison and Mike McCarthy for math, Wilda Storm and Virginia
Rascon for writing, Julie Cibbarelli and Rhonda Jones for reading. These services are offered
on-site throughout the school year. Specialists provide timely feedback to teachers, coaches and
administration on the five propositions. Furthermore, teachers are given opportunities to attend
state, regional and national institutes to further their professional development. In fact, the
instructional model would not succeed without this level of investment in the teachers, staff and
administrators who truly affect the learning of every child. Teaching is not about programs, it is
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about how to educate children effectively and ongoing professional development is the key to
this outcome.

Dr. Ronald Areglado worked with the school from 2008-2010. Dr. Areglado provided intensive
professional development on school climate for change and how to implement administrative
structure to support these key elements of the instructional model and data analysis. Out of his
work with the school, a newly defined committee model was developed that includes weekly
grade level meetings with coaches, monthly grade span meetings and leadership team meetings.
Dr. Areglado also trained all teachers on the intervention assist model using the Pre-Referral
Intervention Manual, 3" edition, (2006) (PRIM) for intervention in the classroom. Dr. Areglado
continues to monitor the school’s progress in school improvement.

Incorporated in the school’s PD plan is a Professional Learning Community (PLC) component
that focuses on educational research and best practices. Over the last five years the
administration and teachers were involved in literature reviews of the following books; A
Framework for Understanding Poverty by Ruby K. Payne, Ph.D., Who Moved My Cheese? By
Spencer Johnson, M.D., Life Skills for Success by David W. Anderson, My Ice Berge is Melting
by John Kotter, Leading Change, by John Kotter, The Leader in Me by Stephen R. Covey, Doug
Lemov’s book, Teach Like a Champion and Dr. Mike Schmoker’s book, FOCUS-Elevating the
Essentials to Radically Improve Student Learning. The overarching focus of the curriculum and
instructional model are the Arizona State Standards/Common Core which drives instruction and
dictates professional development. Through grade level collaboration and frequent review of
progress monitoring and documentation, teachers can determine how effective the lessons are in
ensuring all students gain mastery on priority standards. As noted by both Lezotte (1991) and
Schmoker (2011) the challenge is for teachers to embrace “organized abandonment” of elements
within the state and now national standards so all students can master meaningful skills rather
than pushing forward and leaving learners behind. In response to this challenge, all teachers and
administrators have participated in a PLC using Dr. Mike Schmoker’s book, FOCUS-Elevating
the Essentials to Radically Improve Student Learning.

During the past five years, sustainability of the Reading First Grant philosophy, instructional
model, frequent student monitoring, and documenting/analyzing achievement data contributes to
the continuous improvement of student academic success. The classroom atmosphere
encourages nurturing learning environments that include; posted student friendly objectives,
focus and high frequency word walls, literacy stations tied to the Big Five in reading, academic
language, and technology. These components are tracked weekly by the instructional coaches
using the T4S observation tool. Teachers receive timely feedback from coaches so that
immediate adjustments to instruction can be made to benefit the learning environment.
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Types and process of collecting and analyzing relevant pupil achievement data

Student achievement data is collected and analyzed on weekly, monthly, quarterly and yearly
basis. Benchmark assessments include DIBELS Next™, Writing Up a Storm©, and Every Day
Counts©, are administered three times a year. Formative assessments include progress
monitoring from DIBELS Next™, HM Journeys™ theme skills test, HM Math chapter/unit tests,
and quarterly on-demand writing evaluated using ADE’s 6-Trait rubrics. The yearly summative
assessment for the school is AIMS. The staff has received extensive professional development
and training through ADE, Reading First and school contracted consultants to refine the process
of collecting and analyzing pupil achievement data.

DIBELS Next™ benchmark and progress monitoring data is collected and reviewed extensively
utilizing the University of Oregon’s Official DIBELS web driven data base system. Through
this data analysis the data review team can track class and individual student growth over time.
The system places students in three categories; benchmark/core, strategic or intensive
intervention. The data review team monitors the effectiveness of intervention in all three
subgroups. Data is displayed in the curriculum room. Each student name and score is assigned a
color coded card dependent on their beginning of the year benchmark score that identifies their
placement within the subgroups. These data walls are interactive and inspire teacher
collaboration, discussion of strength and weaknesses, and trend analysis. Teachers maintain
individual class data binders and upload to the DIBELS website weekly progress monitoring
scores. The data review team accesses this data base website weekly and instructional coaches
use this data to facilitate weekly grade level meetings. Examples of reports and data gathered are
included in this narrative.

Writing Up a Storm®© benchmarks are administered three times a year and progress monitoring
through on-demand writing monthly. The data is collected in a similar manner. Writing prompts
are scored by grade level teams with the writing consultant utilizing the ADE 6-Trait rubric.
Each student score is inputted into a data base developed by the consultant and intervention
groups are defined. Teachers develop, re-teach or mini-lessons on the 6-Traits to address
targeted needs.  Student portfolios of the writing process are kept on file beginning in
Kindergarten and progressing through the end of 5" grade. These portfolios allow teachers to
see progress over time.

Benchmarks are administered for Every Day Counts©, a spiraling standard based math
curriculum three times a year in addition to monthly progress monitoring. The data review team
and teachers receive both a narrative and graphic representation of the student data. The data is
analyzed to determine re-teaching opportunities and track trend data as it relates to the 2010
Arizona Common Core State Standards. Small group instruction is provided during AIMS
Academy using this data.
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Curriculums based assessments for HM Journeys™ which are theme skills test are administered
in reading on a five day cycle and HM Math Chapter/Unit Tests math assessments are chapter
based. All teachers input this data into color coded Excel spreadsheets that identify students as
benchmark/core, strategic or intensive learners. Teachers develop power lessons for re-teach and
enrichment which is taught during the next instructional day.

AIMS results are reviewed annually by the data review team and shared with teachers in May.
An in-depth review of AIMS data takes place during the summer months by the administrative
team in preparation for a data retreat in July with teachers and the data review team. The
Confidential Concept Performance Reports are reviewed at the data retreat to determine trends as
they relate to the standards across and within grade levels. Student data is charted and specific
student strand/concept performance levels are identified for individual student profiles. Grade
level, classroom, and individual student goals are set. Through this review process the team is
able to drill down to individual student performance items demonstrating strengths and
weaknesses. Each student profile charts the number of correct and incorrect responses. Using
this information the teacher is able to meet with individual students and set specific achievement
goals relevant to AIMS. This information is also used to set group goals and reinforced during
AIMS Academy. At the school level, this process identifies “bubble” students who are three
questions within the next performance level (Exceed, Meet, Approach, and FFB). These results
then become a factor in the review of curriculum, instruction, intervention and assessment for the
school year.

Justification of data collection

The Reading First Grant required that the school use DIBELS/ DIBELS Next™ for both
benchmark and progress monitoring as well as approved scientific based reading research
curriculum. The school selected Houghton-Mifflin which met the requirements. Within this
curriculum the teachers were required to use the assessment pieces with fidelity. Furthermore,
the school administered the State mandated AIMS test as a summative assessment. The school
chose Writing Up a Storm© and Every Day Counts© as a supplemental curriculum because of
the correlation to the 2010 Arizona Common Core State Standards.

Detailed interpretation of the findings from the data analysis
AIMS data from 2007-2011 provided the following patterns and trends for identifying strengths

and weaknesses within the school’s instructional model. The following information correlates to
the AIMS data provided with this report.
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AIMS Reading Scores

2007 School | Increase 2011 School | State AMOs
Score Score

3" 30 +58 88 71.9

4™ 39 +21 60 67

5t *(2010) 39 +29 68 65.9

*First year of 5 grade at Akimel O’Otham Pee Posh Charter School
Reading Strengths

In reading the school has had an upward trend for the past five years. The increase in student
achievement was the direct result of the implementation and sustainability of the Reading First
model. This model provided extensive staff development offered through ADE, the assigned
state reading specialist, and external reading consultants to ensure that the components were
embedded in daily instruction. In addition, the Reading First Model provided for an on-site
Instructional Coach and Reading Interventionist. The reading coach provided daily support and
specific feedback tied to the implementation of the Reading First Grant. The Reading
Interventionist provided tier 111 small group instruction based on the individual student needs to
narrow the achievement gap. Membership within the intensive reading group was determined by
weekly progress monitoring. Once a student achieved their reading goal for three consecutive
progress monitoring data points, they were moved to the strategic reading group. Frequent
student monitoring and data documentation using DIBELS Next™ and data analysis contributed
to the continuous improvement of student academic success. This analysis of student data is the
driving force behind small group differentiated, direct, and explicit reading instruction. The
school embraced this initiative and staff whole heartedly welcomed the challenge to improve
student achievement.

Reading Weakness

The focus on moving students labeled in Falls Far Below has been effective to reduce the
significant gap between the meet label and this lowest performing group. Therefore, the Tier 111
intervention strategies were successful. However, the data indicated that the students in the
approaching category made gains but did not move into the meets category. This was most
evident in fourth and fifth grade results. Consequently, the future efforts in reading will be more
concentrated on moving the “Bubble” or targeted students to the next level.
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Another factor affecting the data has been the addition of fifth grade, two years ago, which
required more professional development for this new staff to be trained on the Reading First
Model. However, there is more to be done to raise the confidence level with these new teachers.
Furthermore, the school has had a 70% increase in enrollment in the past three years which
affected all aspects of the instructional model. Again these new teachers did not have the
intensive professional development provided within the Reading First Model. Even with these
changes in staffing and students, the weakness did not prevent the school from making gains in
reading, and making school AYP and being labeled not only a Performing Plus school, but in
2011 the National Title I Distinguished of the Year.

Akimel O’Otham Pee Posh Charter School 3-5 AZ LEARNS Profile

School Year AZ Learns Profile AYP
2006/2007 Performing Plus Not met
2007/2008 Performing Plus Not met
2008/2009 Performing Plus Not met
2009/2010 Performing Met
2010/2011 Performing Plus Met
AIMS Math Scores
2007 School | Increase 2011 School | State AMOs
Score Score

3" 37 +24 61 65

4™ 54 +1 55 63

5t *(2010) 18 +26 44 58

*First year of 5 grade at Akimel O’Otham Pee Posh Charter School

Math Strengths

July 13, 2011 ... Office of Superintendent of Public Instruction John Huppenthal ... “Statewide
AIMS math scores increased slightly in 2011 with 59 percent of students passing the
mathematics assessment compared to 57 percent in 2010.” In comparison Akimel O’Otham Pee
Posh students made a 15% growth from 38% passing in 2010 to 53% passing in 2011. Once
again, we contribute this growth to the Reading First instructional model. In 2010, the school

Akimel O’Otham Pee Posh Charter Schools 12






applied a two tiered approach to mathematics instruction. Included in the model was the
adoption of a scientifically based mathematics curriculum, alignment to state standards,
curriculum mapping and pacing guides, instructional coaching, math interventionist, a
continuous progress monitoring component and data analysis. As a supplemental math program,
Every Day Math Counts®© is a 30 minute daily spiral of math standards that is implemented with
fidelity to ensure a constant review of grade level standards. The analysis of student data is the
driving force behind small group differentiated, direct, and explicit instruction in mathematics.
The commitment to higher standards and higher expectations led to higher academic success for
our students.

Math Weakness

Prior to 2008, the school did not have a scientifically research based curriculum in math. This
was corrected in 2009 when the school adopted Houghton Mifflin curriculum. Furthermore,
even with the adoption of a tiered Il math model in 2010, it has not been fully implemented with
fidelity because of the strong commitment to reading. Moreover, we have just begun the process
to develop a fully functional math instructional model. In 2010, the school assigned a teacher to
the position of a math interventionist, who taught small group instruction in grades 3 — 5.
However, this was inconsistent because of other daily demands on this teacher’s time (many
days she was reassigned to substitute). Plus, there was no instructional coaching offered to
teachers in math which affected student performance. Another weakness was the lack of
multiple measures used in math to provide adequate information to analyze the trend data to
make informed instructional decisions.

In reviewing the reading and math data, it is clear that there were many strengths associated with
the Reading First Model which paired data with professional development, scientifically-based
research curriculum and student academic performance. Because of the success of Reading
First, it became apparent that components of this model could be incorporated into a math model.
On the other hand, in order to reach the same level of success under Reading First, the math
instructional model must be the number one priority to increase the effectiveness of instruction.
Overall, the data is encouraging because of the upward trends on the AIMS test in both reading
and math.

“What we learned — What we are going to do with what we learned”
Reading Performance Management Plan

In reading, we learned the importance of implementing a rigorous model of instruction with
fidelity that is data driven and is tied to the highest level of accountability. In other words,
inspect what you expect and monitor the teachers’ instructional delivery to ensure that the state
standards are being taught and learned by the students. Additionally, it is critical to have highly
qualified Instructional Coaches who provide teachers with immediate feedback to enhance
instruction and promote student proficiency in the state standards. All decisions on instruction
and curriculum must be tied to data results, which represent the accountability element in school
improvement and most importantly, data trumps everything. Finally, effective teaching will

Akimel O’Otham Pee Posh Charter Schools 13






result in high student performance, which is evident in the reading data for the past five years
because of the school’s commitment to implementing the Reading First Model with fidelity.

The school’s Performance Management Plan represents what the next steps will be to sustain a
high quality reading instructional model. The action steps for reading are paraphrased below
from the PMP:

Strategy I: Provide and implement a curriculum that improves student achievement.

v'To implement the new 2010 Arizona ELA Common Core Standards;

v'To sustain the fidelity to the core curriculum Houghton Mifflin “Journeys”;

v'To research supplemental common core enhancements including assessment; and

v'To develop the curriculum maps and pacing guides aligned to the 2010 Arizona Common
Core ELA standards.

Strategy Il: Develop and implement a plan for monitoring the integration of the Arizona
Academic Standards into instruction.

v'To continue to submit weekly grade level lesson plans;

v'"Review curriculum maps and lesson plans monitored by the coaches;

v'Facilitate weekly and monthly grade span meetings;

v'Attend and participate in monthly leadership team meetings; and

v'"Monthly Leadership Team meetings to discuss school-level data, curriculum, and student

performance.
Strategy I11: Develop and implement a plan for monitoring and documenting student
proficiency.

v'Teachers submit weekly student data to instructional coaches and the principal;

v'Teachers and instructional coaches analyze the data to monitor and adjust for differentiated
instruction based on students’ needs;

v’ Implementation of the AIMS Academy for intensive/strategic intervention for small
group instruction (Tier I1); and

v'Analysis of all school wide data including multiple instruments to determine effectiveness
of the instructional model tied to student achievement on the 2010 Arizona Common Core
ELA Standards.
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Strategy 1V: Develop and implement a professional development plan that supports
effective implementation of the curriculum.

v Conduct a comprehensive needs assessment survey using ADE Standards and Rubric for
School Improvement to formulate action steps;

v' The school leadership team will analyze previous year’s data to determine trends on
effective implementation of the ELA curriculum.

v' External consultants will provide professional development that supports the
implementation of the 2010 ELA Arizona Common Core Standards; and

v Develop a yearly school wide professional development plan and calendar that is
differentiated based on individual grade level and school data.

Math Performance Management Plan

A review of the data in math demonstrated that there were inconsistent results over the past five
years. Like the state, the school had a dip in math scores in 2010 following the adoption of the
new Arizona State Standards in math. After the dip, the scores continued to climb towards the
state AMOS over the five year period. This can be attributed to the adoption of a scientifically
based researched math program that was supplemented by Every Day Counts Math©. Besides
the new curriculum materials, efforts were made to design a tiered math block to address the
students who were at the intensive and strategic level based on data review. Included in this plan
was the reassignment of a teacher as a math interventionist for small group pull out. These
newly adopted strategies are showing promise and will require more time to fully implement a
model that mirrors the highly effective reading model. Another key aspect in building a
successful math program will be the professional development on the existing math standards
and the crosswalk to the 2010 Arizona Common Core Standards. Finally, the continued
commitment to monitoring data to guide instruction and evaluate curriculum contributed to the
upward trend data on the AIMS test.

The school’s Performance Management Plan represents what the next steps will be to sustain a
high quality math instructional model. The action steps for math are paraphrased below from the
PMP:

Strategy 1: Provide and Implement a curriculum that improves student achievement.

v’ Implement and sustain the 2010 Arizona Common Core Math Standards;

v’ Implement with fidelity the scientifically-based research curriculum (Houghton Mifflin™ and
Every Day Counts Math©);

v'Purchase approved supplemental math materials (On-Core©) a common core enhancement;

v'"Review curriculum materials by the National Council of Teachers of Mathematics to identify
strategic and intensive supplemental materials; and

v'Develop and implement curriculum maps and pacing guides aligned to the 2010 Arizona
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Common Core Math Standards.

Strategy I1: Develop and Implement a plan for monitoring the integration of the Arizona
Academic Standards into instruction.

v'Teachers submit weekly lesson plans that incorporate the 2010 Arizona Common Core Math
Standards as noted in the curriculum;

v'Instructional coaches and teachers will review curriculum maps, pacing guides and lesson
plans to ensure integration of the standards is evident;

v'Instructional coaches will hold weekly grade level meetings to address the standards,
curriculum, assessment and data;

v'"Monthly grade level meetings to review assessment calendars, curriculum maps, pacing guides
and data to identify trends in student performance in order to develop instructional strategies, as
needed; and

v'"Monthly leadership team meetings to discuss school wide data and trends and make
appropriate adjustments in the instructional model to address the 2010 Arizona Common Core
Math Standards and student performance.

Strategy Ill: Develop and implement a plan for monitoring and documenting student
proficiency.

v'Teachers submit weekly student data to instructional coaches for accountability on
instructional delivery;

v'Instructional coaches and teachers analyze the data to monitor and adjust small group
differentiated instruction and re-teaching;

v’ Implementation of the AIMS Academy to address strategic intervention (Tier II) tied to weekly
data results; and

v’ Analysis of school wide data to identify trends on student performance that may result in
adjusting instructional strategies and identifying curriculum materials to meet student needs.

Strategy IV: Develop and implement a professional development plan that supports
effective implementation of the curriculum.

v'Conduct a needs assessment using the ADE Standards and Rubric for school improvement and

analyze the results to formulate action steps.

v'School Leadership Team will analyze all school wide data to identify trends on student

performance in math and effective teaching strategies in support of the curriculum and 2010

Arizona Common Core Math Standards;

v'External Consultants will provide professional development in support of the current Arizona
State Math Standards and the crosswalk to the 2010 Arizona Common Core Standards; and

v'Develop a written school wide professional development plan and calendar in math and

differentiate based on teachers’ needs and student performance indicators;
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In closing, it is important to note that embedded in these action steps for reading and math are
other powerful components of the school climate at Akimel O’Otham Pee Posh Charter School.
These include strong parent participation in school events, as volunteers, and attendance at
parent/teacher conferences. Without the school/home partnership the students would not be as
successful in meeting the levels of proficiency on the state assessment. Equally important is the
focus on the Native culture and language (O’Otham) in the daily routines of the school. All the
children are learning their Native language and re-connecting with their history, which raises
their self-esteem and translates into all academic subjects. The school’s mission, “Quality
Education Begins Here” is evident in every aspect of the school climate and instructional model.
All staff members believe that every child is their personal responsibility and demonstrate this
belief in the performance of their jobs on campus. The Performance Management Plan will be
incorporated into the existing fabric and climate of the school and will enhance the level of
effectiveness in preparing the students to be successful “knowledge age” learners and global
citizens for the 21% century.
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Appendices
Blackwater Community School

"Quality Education Begins Here"

Six Year Comparison State Test Data

TerraNova AIMS
2" grade 3 and 4™ grades
National Percentiles MDNP  +/- change % PASS 3 +/- 4™ +/-
05/06 Reading 310 Reading 25 46
Language 255 Writing 15 44
Math 255 Math 12 50
Total 28.8
06/07 Reading 235 -75 Reading 30 +5 39 -7
Language 24.3 -1.2 Writing [f5 +60 79 +35
Math 18.0 -75 Math 37 +25 b4 +4
Total 20.0 -8.8
07/08 Reading 42.0 +18.5 Reading +18 84 +45
Language 410 +16.7 Writing -13 83 +4
Math 45.0 +27.0 Math -6 89 +35
Total 417 +21.7
08/09 Reading 28.0 -14.0 Reading 62 +14 -28
Language 48.0 +7.0 Writing 75 +13 -9
Math 27.8 -17.2 Math 65 +34 -21
Total 413 -0.4
Stanford 10 (mean NCE) % PASS 3% +/- 4™ /- B /-
09/10 Reading 39.0 Reading 48 -14 67 +11
Language 397 Writing
Math 427 Math 29 -36 b6 -12
10/11  Reading 47.6 +8.6 Reading 88 +40 63 -4 68 +29
Language 545 +14.8 Writing
Math 57.1 +14.4 Math 57 +28 56 O 44 +26
Note*  2005/2006 first year of Houghton/Mifflin Reading Series **Highlighted colors show cohort %passing
2006/2007 first year of Reading First Grant 2006 3" grade to 2007 4™ grade
2007/2008 first year of Houghton/Mifflin Math Series 2007 3" grade to 2008 4™ grade
2009 State AIMS Math Test Revised
2009/2010 Stanford 10, First Year of 5™ Grade 2009 3™ grade to 2010 4™ grade to 2011 5™ grade
2011 AIMS Writing Revised 2010 3" grade to 2011 4™ grade

Akimel O’Otham Pee Posh Charter Schools 18






Akimel O’Otham Pee Posh Charter
2011 AIMS Performance Levels

Percent Passing

5%

M Exceeds

B Meets
Approaches

H FFB

3" Grade Math

Percent Passing

M Exceeds

H Meets
Approaches

B FFB

4™ Grade Math

Percent Passing

M Exceeds

B Meets
Approaches

HFFB

5" Grade Math
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Akimel O’Otham Pee Posh Charter

DIBELS Beginning of Year and End of Year 2006 - 2011

Kindergarten
BOY 06/07EOY 06/07[BOY 07/08|EOY 07/08]BOY 08/09]EOY 08/09 [BOY 09/10 [EOY 09/10 [BOY 10/11 [EOY 10/11 [BOY 11/12
H 16 55%| 5| 19%| 15| 38%| 4] 10%| 9| 26%| 2| 6%| 17| 33%| 4| 8%| 26| 35%| 2| 3%| 38 51%
S 17| 44%| 12| 21%]| 23| 47%| 3| 5%| 22| 50%| 3| 6%| 18] 35%| 12| 23%| 28] 37%| 6| 8%| 10[ 13%
B 6] 15%| 39| 70%| 11| 22%| 49| 88%| 13| 30%| 48| 91%| 17| 33%| 37| 70%| 21| 28%| 64| 89%| 27| 36%
First Grade
BOY 06/07EOY 06/07|BOY 07/08 EOY 07/08 |BOY 08/09[EOY 08/09 |BOY 09/10 [EOY 09/10 |BOY 10/11 [EOY 10/11 [BOY 11/12
H 2] 6%| 9| 26%| 4| 11%| 8| 21%| 2| 5%| 1| 2%| 2| 5%| 6| 14%| 2| 3%| 5| 9%| 16| 22%
S 10| 28%| 10[29%| 6| 17%| 10| 26%| 6] 15%| 5| 12%| 7] 16%| 14| 32%| 11| 18%| 18] 32%| 9 12%
B | 24| 26%| 16| 46%| 26| 72%| 20| 53%| 31| 79%| 35| 85%| 34| 79%| 24| 55%| 47| 78%| 34| 60%| 49| 66%
Second Grade
BOY 06/07EOY 06/07[BOY 07/08|EOY 07/08[BOY 08/09]EOY 08/09 [BOY 09/10 [EOY 09/10 [BOY 10/11 [EOY 10/11 [BOY 11/12
H 21] 60%| 17[50%| 4| 15%| 6| 21%| 9| 24%| 13| 35%| 2| 5%| 6| 14%| 6| 14%| 2| 9%| 24| 47%
S 8| 23%| 4| 12%| 10| 37%| 5| 17%| 12| 329%| 5| 14%| 14| 35%| 3| 7%| 18] 41%| 7| 30%| 9| 18%
B 6] 17%| 13| 38%| 13| 48%| 18| 62%| 16| 43%| 19| 51%| 24| 60%| 34| 79%| 20| 45%| 14| 61%| 18| 35%
Third Grade
BOY 06/07EOY 06/07|BOY 07/08 EOY 07/08|BOY 08/09[EOY 08/09 |BOY 09/10 [EOY 09/10 |BOY 10/11 [EOY 10/11 [BOY 11/12
H 13| 46%| 3| 12%]| 13| 46%| 9| 32%| 5| 19%| 3| 13%| 17| 43%| 15| 38%| 4| 10%| 3| 7%| 15| 34%
S 7] 25%| 14| 54%| 9| 32%| 10| 36%| 6| 22%| 5| 21%| 12| 30%| 13| 33%| 15| 36%| 4| 10%| 14| 32%
B 8| 29%| 9|35%| 6| 21%| 9| 32%| 16] 59%| 16| 67%| 11| 28%| 12| 30%| 23| 55%| 35| 83%| 14| 32%
Fourth Grade
BOY 06/07EOY 06/07[BOY 07/08|EOY 07/08|BOY 08/09]EOY 08/09 [BOY 09/10 [EOY 09/10 [BOY 10/11 [EOY 10/11 [BOY 11/12
H 22) 71%| 12| 44%| 7| 37%| 2| 12%| 12| 40%| 13| 40%| 6] 19%| 6| 17%| 23| 55%| 19| 44%| 16| 36%
S 6] 19%| 7] 26%| 8| 42%| 5| 29%| 7| 23%| 10| 30%| 13| 42%| 13| 37%| 7| 17%| 5| 12%| 12| 27%
B 31 10%| 8| 30%| 4| 21%| 10| 59%| 11| 37%| 10| 30%| 12| 39%| 16| 46%| 12| 29%| 19| 44%| 15| 33%
Fifth Grade
BOY 06/07EOY 06/07|BOY 07/08 EOY 07/08 |BOY 08/09|EOY 08/09 |BOY 09/10 [EOY 09/10 |BOY 10/11 [EOY 10/11 [BOY 11/12
10| 33%| 12| 35%| 7] 19%| 4| 11%| 17| 47%
u 7] 23%| 6| 18%| 11| 31%| 6| 16%| 12| 33%
m 13| 43%| 16| 47%| 18] 50%| 27| 73%| 6| 17%
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Akimel O’'Otham Pee Posh 3-5 Charter

INDICATOR:* _X Math ___Reading DURATION OF THE PLAN? Begins July 1, 2012 to June 30, 2015

MEASURE* METRIC* CURRENT End Target For This Plan*®

STATUS*

AIMS for SY 53% for SY 2010-2011 school (Board staff At a 3% projected increase in reading scores for the
2012/2013 and average will enter info | school average, the end target for this plan will be
2013/2014 An increase of 3% a year over the here) 61% which should meet or exceed the Elementary
PAARC SY 2014- duration of the Performance Plan School State Average.
2015

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. The school will implement and SY 2012 - Governing The Curriculum Declaration $0

sustain the 2010 Arizona Common 2015 Board/Superintendent Assurances will be uploaded into

Core Math Standards for grades 3 — 5. ALEAT by October of each year.

2. The school will continue to SY 2012 - Superintendent/Principal, | Classroom Observations/Protocols; | $126,000

implement with fidelity the scientifically- | 2015 Curriculum Director, lesson plans and teacher evaluation | purchase

based research curriculum (Houghton instructional coaches instrument, data from chapter and curriculum

Mifflin) and approved supplemental and classroom teachers | unit tests displayed in Excel materials

program Every Day Counts®©. spreadsheets for review by grade ]:drdtit':i;e:al

level, coaches, external evaluating classes
team and principal over the

three years
@$40,000
per year
Every Day
Counts©
supplies
$2000 per
year for a
total of
$6000
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3. The school will purchase the SY Superintendent/Principal | Invoice, professional development $3,500 for
supplemental program On Core®© a 2012/2013 | and Curriculum Director | on product, observations by On Core©
common core enhancement by instructional coaches, curriculum
Houghton Mifflin. alignment mapping and student

data
The school will purchase NWEA for $9000
assessment in Math, which is aligned NWEA
to the 2010 Arizona Common Core $3000 per
Math Standards. year
4. Additional review of curriculum SY Curriculum Review Agendas, minutes, $15,000
materials recommended by National 2012/2013 | Committee consisting of | recommendations to the $5000 per
Council of Teachers of Mathematics to teachers, instructional Superintendent/Principal and year
address strategic and intervention coaches, Curriculum purchase of approved materials,
needs as well as deficiencies within the Director, and invoices
core. Superintendent/Principal
5. The school will develop and SY 2012 - Curriculum Review Curriculum binders and calendars $6000
implement curriculum maps and pacing | 2015 Committee consisting of | per grade level, lesson plans, and $2000 per
guides for each grade level aligned to teachers, instructional observations, The binders and year

2010 Arizona Common Core Math
Standards.

coaches, Curriculum
Director, and
Superintendent/Principal

calendars will be developed off
contract time by the committee

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. The teachers will submit a weekly SY 2012- Teachers and Weekly Lesson Plans and $0
grade level lesson plan to the 2015 instructional coaches Observations
instructional coaches incorporating the
2010 Arizona Common Core Math
Standards as noted in the core
curriculum.
2. The instructional coaches and grade | SY 2012- Teachers and Annual assessment calendar, $0
level teachers will review curriculum 2015 instructional coaches quarterly review of curriculum map

maps, pacing guides and lesson plans
to monitor the integration of the 2010
Arizona Common Core Math Standards
into instruction.

benchmark and pacing guides
utilizing data review teams (grade
level, grade span 3-5 and district
leadership team), formal teacher
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evaluations, informal classroom
observations, and checklists.

3. Weekly Grade Level Meetings with
individual grade level teams and
instructional coaches to address
standards, curriculum, assessment and
data to impact student performance.

SY 2012-
2015

Teachers and
instruction al coaches

Grade level agendas, minutes, data
binders, and observations

$0

4. Monthly Grade Span 3 — 5 Meetings
to review calendars, curriculum maps,
pacing guides, and data to identify
trends in student performance in order
to address instructional strategies, as
needed tied to student performance.

SY 2012-
2015

Teachers and
instructional coaches

Agenda and Minutes,

$0

5. Monthly Leadership Team Meeting
with grade span teacher representative,
instructional coaches, curriculum
director, special education, technology,
and Superintendent/Principal who
discuss school wide trends and data as
it relates to the 2010 Arizona Common
Core Math Standards, instruction and
student performance.

SY 2012-
2015

Leadership Team

Agendas, Minutes and data

$0

STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps *

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget

1. Teachers submit weekly student data
in color-coded Excel spreadsheets to
the instructional coaches for
accountability on instructional delivery
and establish trend data and re —
teaching lessons.

SY 2012-
2015

Teachers and
instructional coaches

Color-coded Excel Spreadsheets
highlighting intensive, strategic and
benchmark students.

$0

2. The teachers and instructional
coaches will analyze the data to
monitor and adjust small group
differentiated instruction based on
students’ needs and re-teaching.

SY 2012-
2015

Teachers and
instructional coaches

Reteach and focus groups, lesson
plans pertaining to data

$0

3. Implementation of AIMS Academy to
provide a 45 minute intensive/strategic

SY 2012-
2015

Teachers and
instructional coaches

Lesson plans, weekly data, fluid
student groupings

$0
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intervention time for small group
differentiated instruction (Tier II) for
Math.

4. Analysis of all school wide data
including AIMS,HM Math, NWEA,
STAR Math, Accelerated Math and
Every Day Counts to make appropriate
adjustments in the curriculum and
respond to student performance data.

SY 2012-
2015

Teachers, instructional
coaches, Curriculum
Director, Special
Education Staff, and
Superintendent/Principal

Agenda, minutes, data and
curriculum adjustments

$0

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. The school will conduct a SY 2012 - Superintendent/Principal, | Survey results analyzed by $0
comprehensive needs assessment 2015 School Leadership Team | Administrative Team, Leadership
survey using the ADE Standards and Team, using the ADE Standard and
Rubric for School Improvement online Rubrics for School Improvement
survey and analyze results to formulate using the four categories. Results
action steps. will be uploaded into ALEAT filing
cabinet.
2. School Leadership Team will SY 2012 - Superintendent/Principal, | Formative and Summative Data, $0
analyze previous year’s observational 2015 School Leadership Team | Teacher Observation both formal
data, teacher evaluation, state and informal data and trends,
assessment data, trend data both minutes from grade level, grade
formative and summative as it relates span and leadership team
to the effective implementation of the meetings.
math curriculum and 2010 Arizona
Common Core Math Standards.
3. External Consultants will be hired to | SY 2012 - Superintendent/Principal | Contracted Scope of Work, results $45,000
provide professional development that | 2015 of the external consultant evaluation | $5000 per
supports effective implementation of instrument, recommendations from | year for 3
the curriculum and 2010 Arizona consultants’ ongoing observations years for
Common Core Math Standards as well and feedback sessions based on EDC
as the cross walk between the current curriculum needs and trends. Math. For
and the new standards. (This a total of
professional development includes $15,000
NWEA and On Core® training). $10,000
per year
for
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Arizona

Common
Core Math
Standards
for a total
of $30,000

4. Develop a written school wide yearly | SY 2012 - Superintendent/Principal, | Yearly written school wide $0

Professional Development Plan and 2015 School Leadership Team | professional development calendar,

calendar based on the above 3 action agendas, minutes, sign in sheets,

steps. This plan will be differentiated monthly half day designated for

based on the individual, grade level, professional development, five full

school wide trends and needs tied to day professional development in-

student performance. services identified in the school

calendar.

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total $70,500 Fiscal Year _2012 - 2013
Year 2: Budget Total _$67,000
Year 3: Budget Total _$67,000

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Akimel O’'Otham Pee Posh 3-5 Charter

INDICATOR:* __ Math _X Reading DURATION OF THE PLAN? Begins July 1, 2012 to June 30, 2015

MEASURE* METRIC* CURRENT End Target For This Plan*®

STATUS*

AIMS for SY 73% for SY 20102011 school (Board staff At a 2% projected increase in reading scores for the
2012/2013 and average will enter info | school average, the end target for this plan will be
2013/2014 An increase of 2% a year over the here) 79% which should meet or exceed the Elementary
PAARC SY 2014- duration of the Performance Plan School State Average.
2015

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. The school will implement and SY 2012 - Governing The Curriculum Declaration $0
sustain the 2010 Arizona Common 2015 Board/Superintendent Assurances will be uploaded into
Core ELA Standards 2010 for grades 3 ALEAT by October of each year.
- 5.
2. The school will begin year two of SY 2012 - Superintendent/Principal, | Classroom Observations/Protocols; | $120,000
implementation of the scientifically- 2015 Curriculum Director, lesson plans, teacher evaluation purchase
based reading research curriculum instructional coaches instrument, data from weekly theme | curriculum
(Houghton Mifflin Journeys) and and Classroom Teachers | skills tests submitted in color coded | materials
sustain fidelity to this core curriculum. excel spreadsheets for review by for three
grade level, coaches, external additional
evaluating team and principal. classes
over three
years
@$%$40,000
per year
3. The school will purchase the SY Superintendent/Principal | Invoice, professional development $18,000
supplemental common core 2012/2013 | Curriculum Director on product, observations by $6,000/per
enhancement teacher and student instructional coaches, curriculum grade
resources from Houghton Mifflin. alignment mapping and student level

The school will purchase NWEA for
assessment in Reading, which is
aligned to the 2010 Arizona Common

data
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Core ELA Standards.

4. The school will develop and
implement curriculum maps and pacing
guides for each grade level aligned to
2010 Arizona Common Core ELA
Standards.

SY 2012 -
2015

Curriculum Review
Committee consisting of
teachers, instructional
coaches, Curriculum
Director, and
Superintendent/Principal.

Curriculum binders and calendars
per grade level, lesson plans, and
observations, The binders,
calendars and jump drives will be
developed off contract time by the
committee

$0

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. The teachers will submit a weekly SY 2012- Teachers and Weekly Lesson Plans and $0

grade level lesson plan to the 2015 instructional coaches Observations

instructional coaches incorporating the

2010 Arizona Common Core ELA

Standards as noted in the core

curriculum.

2. The instructional coaches and grade | SY 2012- Superintendent/Principal, | Annual assessment calendar, $0

level teachers will review curriculum 2015 Curriculum Director, guarterly review of curriculum map

maps, pacing guides and lesson plans instructional coaches benchmark and pacing guides

to monitor the integration of the 2010 and Classroom Teachers | utilizing data review teams (grade

Arizona Common Core ELA Standards level, grade span 3-5 and district

into instruction. leadership team), formal teacher
evaluations, informal classroom
observations, and checklists.

3. Weekly Grade Level Meetings with SY 2012- Teachers and instruction | Grade level agendas, minutes, data | $0

individual grade level teams and 2015 al coaches binders, and observations and re-

instructional coaches to address teaching strategies in lesson plans

standards, curriculum, assessment and

data to impact student performance.

4. Monthly Grade Span 3 — 5 Meetings | SY 2012- Teachers and Agenda and Minutes, $0

to review calendars, curriculum maps, 2015 instructional coaches

pacing guides, and data to identify

trends in student performance in order

to address instructional strategies, as

needed tied to student performance.

5. Monthly Leadership Team Meeting SY 2012- Leadership Team Agendas, Minutes and data $0

with grade span teacher representative, | 2015

instructional coaches, curriculum
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director, special education, technology,
and Superintendent/Principal who
discuss school wide trends and data as
it relates to the 2010 Arizona Common
Core ELA Standards, instruction and
student performance.

STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Teachers submit weekly student data | SY 2012- Teachers and Color-coded Excel Spreadsheets $0
in color-coded Excel spreadsheets to 2015 instructional coaches highlighting intensive, strategic and
the Instructional coaches for benchmark students.
accountability on instructional delivery
and establish trend data and re —
teaching lessons.
2. The teachers and instructional SY 2012- Teachers and Reteach and focus groups, lesson $0
coaches will analyze the data to 2015 instructional coaches plans pertaining to data
monitor and adjust small group
differentiated instruction based on
students’ needs and re-teaching.
3. Implementation of AIMS Academy to | SY 2012- Teachers and Lesson plans, weekly data, fluid $0
provide a 45 minute intensive/ strategic | 2015 instructional coaches student groupings
intervention time for small group
differentiated instruction (Tier I1) for
Reading.
4. Analysis of all school wide data and | SY 2012- Teachers, instructional Agenda, minutes, data and $0
trends including AIMS,HM Reading, 2015 coaches, Curriculum identified adjustments in the

NWEA, STAR Reading, Accelerated
Reader, DIBELS Next to make
appropriate adjustments in the
instructional model to address the 2010
Arizona Common Core ELA Standards
and student performance.

Director, Special
Education Staff, and
Superintendent/Principal

instructional model and timelines for
implementation of changes
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STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. The school will conduct a SY 2012 - Superintendent/Principal, | Survey results analyzed by $0
comprehensive needs assessment 2015 School Leadership Team | Administrative Team, Leadership
survey using the ADE Standards and Team, using the ADE Standard
Rubric for School Improvement online and Rubrics for School
survey and analyze results to Improvement using the four
formulate action steps categories. Results will be

uploaded into ALEAT filing cabinet.

2. School Leadership Team will SY 2012 - Superintendent/Principal, | Formative and Summative Data, $0
analyze previous year’s observational | 2015 School Leadership Team | Teacher Observation both formal
data, teacher evaluation, state and informal data and trends,
assessment data, trend data both minutes from grade level, grade
formative and summative as it relates span and leadership team
to the effective implementation of the meetings.
ELA curriculum.
3. External Consultants will be hired SY 2012 - Superintendent/Principal | Contracted Scope of Work, results | $30,000
to provide professional development 2015 of the external consultant $10,000 per
that supports effective implementation evaluation instrument, year for ELA
of the curriculum and 2010 Arizona recommendations from Common
Common Core ELA Standards and consultants’ ongoing observations | Core
the crosswalk to the existing and feedback sessions based on Professional
standards (This professional curriculum needs and trends. Development
development includes NWEA and for a total of
Houghton Mifflin “Enhancements” for three
training). years.
4. Develop a written school wide SY 2012 - Superintendent/Principal, | Yearly written school wide $0
yearly Professional Development Plan | 2015 School Leadership Team | professional development

and calendar based on the above 3
action steps. This plan will be
differentiated based on the individual,
grade level and school wide trends
and needs tied to student
performance.

calendar, agendas, minutes, sign
in sheets, monthly half day
designated for professional
development, five full day
professional development in-
services identified in the school
calendar.
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Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 1", please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessatry.

Year 1: Budget Total _$56,000 Fiscal Year _SY 2012 - 2013
Year 2: Budget Total _$56,000
Year 3: Budget Total _$56,000

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy
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Renewal Budget Plan

Actual Projected Financial Information
FY 2011/2012 FY 2012/2013 FY 2013/2014 FY 2014/2015
ADM: 116.95 132.00 147.00 162.00
REVENUE
State Equalization Assistance $768,999 $867,960 $966,591 $1,065,223
Classroom Site Fund $35,268 $39,807 $44,330 $48,853
Instructional Improvement Fund $3,200 $3,612 $4,022 $4,433
Federal Funds/Grants $898,843 $726,891 $820,432 $913,663
Other State Funds/Grants $0 $0 $0 $0
Food Service (e.g., NSLP, food sales) $49,037 $55,347 $61,637 $67,926
Extracurricular Tax Credits $0 $0 $0 $0
Contributions and Donations $5,250 $5,000 $5,000 $5,000
Fundraising $0 $0 $0 $0
Earnings on Investments $0 $0 $0 $0
Student Activities $0 $0 $0 $0
Kindergarten Tuition (Applies only to FY10 $0 $0 $0 $0
& FY11 unless expanded by Legislature) $0 $0 $0 $0
Other $99,077 $137,070 $149,433 $161,755
TOTAL REVENUE $1,859,674 $1,835,686 $2,051,446 $2,266,854
EXPENSES
Instructional
Salaries $624,418 $611,418 $646,418 $696,418
Payroll Taxes $53,138 $52,031.70 $55,010.20 $59,265.20
Employee Benefits $182,858 $179,051.01 $189,300.60 $203,942.88
Purchased Services (Consultants) $3,200 $3,733 $4,267 $4,800
PD Related to Implementation (PMP) $0 $25,000 $25,000 $25,000
Purchased Services (Special Education) $0 $0 $0 $0
Technology $38,865 $43,866 $48,851 $53,836
Textbooks/Curriculum/Library $9,853 $11,121 $12,385 $13,648
Curriculum (PMP) $0 $82,000 $82,000 $82,000
OnCore (PMP) $0 $3,500 $0 $0
NWEA (PMP) $0 $3,000 $3,000 $3,000
Supplemental Math Materials (PMP) $0 $5,000 $5,000 $5,000
Supplemental Reading Materials (PMP) $0 $18,000 $0 $0
Curriculum Maps & Pacing Guides (PMP) $0 $2,000 $2,000 $2,000
Instructional Supplies $46,152 $52,091 $58,011 $63,930
Professional Development $21,880 $23,703 $25,527 $29,173
Travel $21,022 $6,524 $7,026 $8,029
Other $350 $350 $350 $350
Total Instructional $1,001,736 $1,122,390 $1,164,144 $1,250,393
Non-Instructional
Salaries $215,407 $220,792 $226,312 $231,970
Payroll Taxes $18,331 $18,789.28 $19,259.01 $19,740.48
Employee Benefits $63,081 $64,658.03 $63,081 $67,931.34
Purchased Services $105,010 $107,110 $109,252 $111,437
Rent/Bond Payment $46,119 $46,119 $92,238 $92,238
Repairs and Maintenance $38,991 $39,771 $40,566 $41,378
Property, Casualty, Liability Insurance $9,700 $9,894 $10,092 $10,294
Interest/Property Taxes $3,881 $3,881 $7,762 $7,762
Communications $20,428 $20,837 $21,253 $21,678
Furniture and Other Equipment $9,277 $19,000 $19,000 $19,000
Note/Loan/Non-Facility Lease Payments $1,800 $1,800 $1,800 $1,800
Audit $11,750 $11,985 $12,225 $12,469
Legal $7,500 $7,650 $7,803 $7,959





Advertising/Marketing $0 $0 $0 $0

Travel $9,000 $1,200 $1,200 $1,200
Printing and Postage $594 $606 $618 $630
Supplies $31,024 $31,644 $32,277 $32,923
Food Service $53,544 $60,434 $67,302 $74,170
Transportation $20,943 $23,638 $26,324 $29,010
Student Activities $0 $0 $0 $0
Fees and Dues $970 $970 $970 $970
Utilities $15,200 $17,156 $19,106 $21,055
Other $0 $0 $0 $0
Total Non-Instructional $682,550 $707,935 $778,441 $805,615
TOTAL EXPENSES $1,684,286 $1,830,325 $1,942,585 $2,056,009
Increase (Decrease) in Net Assets $175,388 $5,362 $108,861 $210,846
Net Assets, Beginning of Year $432,329 $607,717 $613,079 $721,940
Net Assets, End of Year $607,717 $613,079 $721,940 $932,786
ASSUMPTIONS/NOTES

FY 2013 - 2015 State revenues are derived from calculations using the student count as the basis for payment.

FY 2012 Federal Revenue consist of the following:
Impact Aid - $664,834
Title 1 - $46,957
Title 2 - $1,430
Title 6 - $22,029
Title 7 - $23,125
IDEA - $13,284
Tier 3 SIG Grant - $127,175

FY 2013 - 2015 Federal Revenue will be reduced slightly based on the end of the Tier 3 SIG grant ($127,175), and the
possible elimination of Title VI funding ($22,029). These reductions are built into the calculations for FY 2013-2015.
Each of the other Federal project revenues are derived from calculations using the prior years student count as the basis

for payment.

"Other" Revenue consists of Tribal Funding received directly from the Gila River Indian Community. This funding uses the previous
years student count as the basis for determining funding. The change in funding in FY 2013, FY 2014, and FY 2015 is due to the fact that
Tribal Funding will increase to cover between 50% - 100% of the cost under Curriculum (PMP). For the purposes of this budget, 50% of
the Curriculum costs under Curriculum (PMP) were added to the GRIC allocation.

Instructional Salary includes the elimination of a position related to the Tier 3 SIG Grant in FY 2013, as well as the addition of a teacher
to support growth in the student population. It also includes the addition of a teacher in FY 2014, and the addition of a teacher and a
para pro in FY 2015, also to support growth in the student population.

All expenses included in and related to the implementation of the PMP are included separately under instruction

Rent/Bond Payment increases in FY 2014 due to the addition of modular classroom space to support student growth. The school
currently utilizes modular classrooms and is very familiar with the cost to open facilities of this nature.

Interest Expense increases in FY 2014 due to the additional note on the modular addition listed above.

Furniture expense increases for FY 2013-2015 due to the addition of three new classrooms (one each year)

Non Instructional Travel expense decreases in FY 2013-2015. This is due to the fact that FY 2012 Travel Expense was unusually high
related to the attendance of the National Title 1 conference in Seattle, WA.

Food Service, Transportation, and Utilities costs increase each year due to the projected annual increase in student population





