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AGENDA ITEM:  Charter Renewal – Reconsideration of Renewal Application 


Issue 


Although Children’s Success Academy, Inc. did not meet the conditions set forth in the Board’s renewal 
decision that would allow it to request the Board review the FY2014 Dashboard to consider whether 
conditions exist to grant a renewal, the Charter Holder has submitted such a request because the school it 
operates, Children’s Success Academy, received an FY2014 A-F Letter Grade of B. Although it has been 
provided two opportunities, Children’s Success Academy, Inc. has failed to submit a Performance 
Management Plan that meets the Board’s evaluation criteria. 


Background 


Prior Renewal Consideration 


At the June 9, 2014 meeting of the Arizona State Board for Charter Schools (Board), the Board voted to deny 
the request for charter renewal and not grant a renewal contract for Children’s Success Academy, Inc. for the 
reasons that the charter holder failed to meet or make sufficient progress toward the academic performance 
expectations set forth in the performance framework in accordance with A.R.S. § 15-183(I).  The Board’s 
decision included a provision that would allow the Charter Holder to request the Board review the FY2014 
Dashboard to consider whether conditions exist to grant a renewal if the FY2014 Academic Dashboard for the 
school operated by the Charter Holder, Children’s Success Academy, reflected an Overall Rating that improved 
by at least one category as compared to the 2013 Dashboard (DNM to Meets) and the school was assigned a 
letter grade of C or better. 


The portfolio considered by the Board as well as an audio recording of the discussion during the June 9, 2014 
meeting regarding Children’s Success Academy, Inc.’s renewal application is available at: 
https://asbcs.az.gov/board-staff-information/meeting-dates-materials. 


On June 12, 2014, Board staff emailed a letter to the charter holder which informed the charter holder of the 
Board’s decision to deny Children’s Success Academy, Inc.’s request for renewal, the conditions for requesting 
the Board review the FY2014 Dashboard, and the process for appealing the Board’s decision.  


Children’s Success Academy, Inc. did not appeal the Board’s decision.  


Request for Reconsideration 


On January 2, 2015, the Charter Holder notified the Board that Children’s Success Academy has been assigned 
a B letter grade by the Arizona Department of Education (Department) and requested further consideration of 
its renewal request.  Children’s Success Academy, Inc. did not meet the conditions set forth in the Board’s 
renewal decision as the Charter Holder could not demonstrate that Children’s Success Academy had improved 
its Overall Rating by at least one category. Children’s Success Academy received an Overall Rating of “Does 
Not Meet” on the FY2014 Academic Dashboard. 


FY2014 Academic Performance Data 


On July 25, 2014, the Department notified the Board that a FY2014 A-F Letter Grade has not been calculated 
for Children's Success Academy because of concerns that data related to some AIMS test results showed 
certain irregularities. The Department conducted an investigation to determine whether AIMS test records 
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and/or student enrollment data used to make an accountability determination for the school had been 
manipulated and submitted under fraudulent pretense.  


On November 6, 2014, the Board received a copy of the “Notice of Findings of Accountability Investigation” 
sent from the Department to Children’s Success Academy, Inc. In that notice, the Department notified the 
Charter Holder that it would invalidate 4 individual Mathematics results for Children’s Success Academy. The 
student test records that were invalidated met two criteria 1) “the number of wrong-to-right erasures on each 
invalidated test record exceeds the state’s erasure average for that grade and subject by five standard 
deviations,” and 2) “the percentage of wrong-to-right erasures as compared to total erasures for each record 
exceeded 55%.” The department further found that there were similar irregularities present in the FY2013 
AIMS test results, which had not been investigated. 


Children’s Success Academy, Inc. was notified of its right to appeal the findings of this investigation; no appeal 
was filed.  


The Department calculated the Children’s Success Academy’s FY2014 A-F Letter Grade using the remaining 
student test records, which did not meet the invalidation criteria. Based on that data, the school was assigned 
a B letter grade.   


Children’s Success Academy’s FY2014 Academic Dashboard (portfolio b. Academic Dashboard) was calculated 
as a small school, using the FY2014 student test records that were not invalidated along with FY2012 and 
FY2013 student test records. Children’s Success Academy’s Overall Rating remained at a “Does Not Meet.”  
Children’s Success Academy, Inc. did not meet the conditions set forth in the Board’s renewal decision to 
request additional consideration of the renewal decision. 


On January 7, 2015, Board staff notified Children’s Success Academy, Inc., through its authorized 
representatives – Nanci Aiken and Scott Duerstock, that while the Charter Holder had not met the required 
conditions, Board staff would present the Charter Holder to the Board for additional consideration of the 
renewal decision upon submission of a Performance Management Plan (PMP) that meets the Board’s 
evaluation criteria.  


Performance Management Plan 


On February 2, 2015, Children’s Success Academy, Inc. submitted a PMP.  


On February 25, 2015, Board staff evaluated the PMP and provided the Charter Holder with an evaluation and 
technical feedback. The evaluation indicated that for Action Steps the PMP was evaluated as Does Not Meet in 
three areas and Falls Far Below in one area, and for Evidence the PMP was evaluated as Does Not Meet in 
three areas and Falls Far Below in two area.  


On March 11, 2015, Children’s Success Academy, Inc. submitted a revised PMP. Board staff evaluated the 
revised PMP and determined that the PMP was still not acceptable, receiving evaluations of Does Not Meet in 
four areas for both action steps and evidence and Falls Far Below in one area for evidence (portfolio c. Revised 
PMP Evaluation). During this evaluation, Board staff identified that in two areas, Assessment and Monitoring 
Instruction, the Charter Holder had ignored nearly all of the technical feedback provided on February 25, 
making only very minor revisions to the responsible parties or timelines. 
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Board Options 


Option 1: The Board may choose to take no action. Because the Charter Holder failed to appeal the 
Board’s decision to deny the request for charter renewal and not grant a renewal contract, the charter 
contract between the Board and Children’s Success Academy, Inc. will expire on June 30, 2015. Children’s 
Success Academy, Inc. will no longer be authorized to operate a charter school under the Board’s 
sponsorship after that date. 
 
Option 2: The Board may direct staff to continue working with the Charter Holder to develop an 
acceptable Performance Management Plan and renewal contract. The following language is provided for 
consideration: I move that the Board direct staff to continue working with the Charter Holder to develop 
an acceptable Performance Management Plan and renewal contract. This matter should be revisited at the 
May Board meeting.  
 


 








Children's Success Academy


http://online.asbcs.az.gov/schools/information/1170/childrens-success-academy#academic-performance-tab[4/2/2015 5:24:00 PM]


Academic Performance


Edit this section.


Children's Success Academy


2012
Small


Elementary School (K-5)


2013
Small


Elementary School (K to 5)


2014
Small


Elementary School (K to 5)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 27 25 25 44.5 50 12.5 49 50 12.5
Reading 33 25 25 40 50 12.5 40 50 12.5


1b. SGP Bottom 25%
Math NR 0 0 41 50 12.5 43 50 12.5
Reading NR 0 0 48.5 50 12.5 52 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 45 /


49.6 50 7.5 42.7 /
50.6 50 7.5 47.3 /


51.7 50 7.5


Reading 47 /
66.4 50 7.5 48.8 /


70.7 25 7.5 51.3 /
70.1 50 7.5


2b. Composite
School
Comparison


Math -1.2 50 7.5 -5.8 50 7.5 -0.7 50 7.5


Reading -17.8 25 7.5 -21.4 25 7.5 -14.6 50 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math 42 /


41.3 75 3.75 38.6 /
45.8 50 3.75 44.4 / 47 50 3.75


Reading 48 /
61.1 50 3.75 48.6 /


66.9 25 3.75 51.5 /
63.2 50 3.75


2c. Subgroup SPED
Math 6 / 25.3 50 3.75 0 / 28.2 25 3.75 0 / 31.1 25 3.75


Reading 0 / 31.8 50 3.75 6.7 /
40.1 50 3.75 26.7 /


43.4 50 3.75


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability D 25 5 D 25 5 B 75 5


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


35.31 100 43.12 100 53.44 100



http://online.asbcs.az.gov/schools/edit/performance/1170/childrens-success-academy
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 Children’s Success Academy, Inc. 


Performance Management Plan Evaluation  


Charter Holder Name: Children’s Success Academy, Inc. 
School Name(s): Children’s Success Academy 
Date Submitted: March 11, 2015 
Academic Dashboard Year: FY 2012/2013 
 
Purpose:  
☐ Interval Review  


☐ Annual Monitoring 


☒ Non-Renewal Reconsideration 
 


Date Evaluated: April 1, 2015 
 


 


Evaluation Overview: 
The following serves as an evaluation of the PMP submitted by the Charter Holder and includes:  


 the overall rating for each area of Data, Curriculum, Assessment, Monitoring Instruction, Professional 
Development, Graduation Rate (if applicable), and Academic Persistence (if applicable), and a summary of 
concerns by area, action step, description/purpose, responsible party, timeline, and documentation 


 whether described action steps sufficiently identify valid and reliable data to provide a year-over-year 
comparison of academic performance, 


 whether described action steps thoroughly describe a comprehensive system, 


 whether essential details sufficiently describe the key components of the action step to enable 
implementation, 


 whether intervals  sufficiently describe a schedule for implementing the action steps, and 


 whether documents listed sufficiently describe implementation of each action step. 
 


 


Next Step  
 
The PMP is evaluated as “Does Not Meet” or “Falls Far Below” for Action Steps or Evidence in at least one 
area. After reviewing the evaluation and the PMP evaluation criteria, (Appendix D of the Board’s Academic 
Performance Framework and Guidance) determine what changes should be made to the PMP. Changes to the 
PMP should take into consideration the requirements of a Demonstration of Sufficient Progress as one may be 
required at a later date based on the Charter Holder’s academic performance in subsequent years.  
  
Should the Charter Holder be assigned to a Demonstration of Sufficient Progress (DSP) process in subsequent 
years, the documentation listed in the PMP will be required as evidence of the implementation of the system. 
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 Children’s Success Academy, Inc. 


Area I: Data  


 


Data  
Has the Charter Holder identified sufficient data to provide a year-over-year comparison for at least the two 
most recent school years for all measures? 


Measure 


 
Relevant 


Action Step 
#(s) 


Data identified  


Validity and 
reliability 


sufficiently 
identified 


Process used to 
analyze data 
sufficiently 
described 


1a. Student Median Growth Percentile (SGP) – Math 1 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☐ No ☒ 
1a. Student Median Growth Percentile (SGP) – Reading 1 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☐ No ☒ 


1a. SGP Bottom 25%   – Math 1 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☐ No ☒ 


1a. SGP Bottom 25%  – Reading 1 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☐ No ☒ 
2a. Percent Passing – Math 2 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☒ No ☐ 
2a. Percent Passing – Reading 2 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☒ No ☐ 
2b. Subgroup, ELL – Math 2 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☒ No ☐ 
2b. Subgroup, ELL – Reading 2 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☒ No ☐ 
2b. Subgroup, FRL – Math 2 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☒ No ☐ 
2b. Subgroup, FRL – Reading 2 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☒ No ☐ 
2b. Subgroup, students with disabilities – Math 2 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☒ No ☐ 
2b. Subgroup, students with disabilities – Reading 2 Yes ☒ No ☐ Yes ☒ No ☐ Yes ☒ No ☐ 


 


DATA OVERALL RATING 


Evaluation of PMP 


Meets 


☐ 


Does Not Meet 


☐ 


Falls Far Below 


☒ 
The Charter Holder has failed to identify sufficient data to provide a year-over-year comparison for at least the 
two most recent school years for one or more of the measures in which the school received a rating of “Does Not 
Meet” or “Falls Far Below” on its most recent Dashboard.   


The Charter Holder has specifically failed to:  


 identify, for each of the Board’s measures, what piece of information from its data will speak to that 


measure,  


 explain why that information is a valid and reliable predictor of future performance on the Board’s 


measure, and  


 explain how it will analyze the data to gather this information and understand how the school’s 


performance in that area will compare to prior years. 


The Charter Holder has specifically failed to sufficiently address  the following required measures: 


1a. Student Median Growth Percentile (SGP) – Math 
1a. Student Median Growth Percentile (SGP) – Reading 
1a. SGP Bottom 25%   – Math 
1a. SGP Bottom 25%  – Reading 
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 Children’s Success Academy, Inc. 


Area II: Curriculum 


A. Evaluating Curriculum 


1. What is the Charter Holder’s process for evaluating curriculum? 


Relevant Action Steps # 1, 2, 3, 4, 5, 6 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps #  


☐ Failed to Address ☒ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


2. How does the Charter Holder evaluate how effectively the curriculum enables students to meet the 


standards? 


Relevant Action Steps # 3, 4 


Action Steps  Documentation 


☒ Complete 


☐ Partial based on action 
steps #  


☐ Failed to Address ☒ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


3. How will the Charter Holder identify gaps in the curriculum? 


Relevant Action Steps # 5, 6 


Action Steps  Documentation 


☒ Complete 


☐ Partial based on action 
steps # 


☐ Failed to Address ☒ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - A. Evaluating Curriculum 


Action Steps: 


☒ The action steps provided describe a complete process for evaluating curriculum.  


☐ The action steps provided describe a partial process for evaluating curriculum. 


☐ The action steps provided failed to describe a process for evaluating curriculum. 


Evidence: 


☒ The documents, as described, would provide detailed evidence of the process for evaluating curriculum.  


☐ The documents, as described, would provide limited evidence of the process for evaluating curriculum. 


☐ The documents, as described, did not provide relevant evidence of the process for evaluating curriculum. 
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 Children’s Success Academy, Inc. 


 


B. Adopting/Revising Curriculum 


1. What will be the Charter Holder’s process for adopting or revising curriculum based on its evaluation 


processes? 


Relevant Action Steps # 1, 2, 3 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps #  


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☒ Interval ☐ Responsible Party 


2. Who will be involved in the process for adopting or revising curriculum?  


Relevant Action Steps # 1, 2, 3 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps # 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


3. When adopting curriculum, how will the Charter Holder evaluate curriculum options to determine which 


curriculum to adopt?  


Relevant Action Steps # 1, 2, 3 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps #  


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☒ Interval ☐ Responsible Party 


Section Rating - B. Adopting/Revising Curriculum 


Action Steps: 


☒ The action steps provided describe a complete process for adopting/revising curriculum.  


☐ The action steps provided describe a partial process for adopting/revising curriculum. 


☐ The action steps provided failed to describe a process for adopting/revising curriculum. 


Evidence: 


☒ The documents, as described, would provide detailed evidence of the process for adopting/revising curriculum.  


☐ The documents, as described, would provide limited evidence of the process for adopting/revising curriculum. 


☐ The documents, as described, did not provide relevant evidence of the process for adopting/revising curriculum. 
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 Children’s Success Academy, Inc. 


C. Implementing Curriculum 


1. What will be the Charter Holder’s process for ensuring consistent implementation of the curriculum across 


the school(s)? 


Relevant Action Steps # 1, 2, 3, 4, 5, 6, 7 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2, 4, 5, 6 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
5, 7 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


2. What tools will exist to identify what must be taught and when it must be delivered? 


Relevant Action Steps # 1, 3 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


3. How will the Charter Holder ensure that all grade-level standards are covered within the academic year 


according to this plan? 


Relevant Action Steps # 1, 2, 3, 4, 5, 6 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2, 4, 5, 6 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
5 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


4. What will be the expectation for consistent use of these tools? How will these expectations communicated? 


Relevant Action Steps # 7 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps #  


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 7 


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 
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 Children’s Success Academy, Inc. 


5. What evidence will there be to demonstrate usage of these tools in the classroom and alignment with 


instruction? 


Relevant Action Steps # 1, 2, 3, 4, 5 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps #  


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
5 


☐ Failed to identify relevant documents Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - C. Implementing Curriculum 


Action Steps: 


☐ The action steps provided describe a complete process for implementing curriculum.  


☒ The action steps provided describe a partial process for implementing curriculum. 


☐ The action steps provided failed to describe a process for implementing curriculum. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for implementing curriculum.  


☒ The documents, as described, would provide limited evidence of the process for implementing curriculum. 


☐ The documents, as described, did not provide relevant evidence of the process for implementing curriculum. 


D. Alignment of Curriculum 


1. How will the Charter Holder know the curriculum is aligned to standards? 


Relevant Action Steps # 1 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - D. Alignment of Curriculum 


Action Steps: 


☐ The action steps provided describe a complete process for ensuring alignment of curriculum.  


☒ The action steps provided describe a partial process for ensuring alignment of curriculum. 


☐ The action steps provided failed to describe a process for ensuring alignment of curriculum. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for ensuring alignment of curriculum.  


☒ The documents, as described, would provide limited evidence of the process for ensuring alignment of curriculum. 


☐ The documents, as described, did not provide relevant evidence of the process for ensuring alignment of curriculum. 
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 Children’s Success Academy, Inc. 


E. Curriculum Adapted to Meet the Needs of Subgroups 


1. How will the curriculum be adapted to meet the needs of students with proficiency in the bottom 25%/non-


proficient students? 


Relevant Action Steps # 1, C.1.1-2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, C.1.1-2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
C.1.1-2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


2. How will the curriculum be adapted to meet the needs of ELL students? 


Relevant Action Steps # 2, C.1.1-2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 2, C.1.1-2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 2, 
C.1.1-2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


3. How will the curriculum be adapted to meet the needs of FRL students? 


Relevant Action Steps # 3, C.1.1-2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 3, C.1.1-2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 3, 
C.1.1-2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


4. How will the curriculum be adapted to meet the needs of students with disabilities? 


Relevant Action Steps # 4, C.1.1-2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 4, C.1.1-2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 4, 
C.1.1-2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 
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Section Rating - E. Curriculum Adapted to Meet the Needs of Subgroups 


Action Steps: 


☐ The action steps provided describe a complete process for adapting curriculum to meet the needs of subgroups.  


☒ The action steps provided describe a partial process for adapting curriculum to meet the needs of subgroups. 


☐ The action steps provided failed to describe a process for adapting curriculum to meet the needs of subgroups. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for adapting curriculum to meet the needs 
of subgroups.  


☒ The documents, as described, would provide limited evidence of the process for adapting curriculum to meet the needs of 
subgroups. 


☐ The documents, as described, did not provide relevant evidence of the process for adapting curriculum to meet the needs 
of subgroups. 


CURRICULUM OVERALL RATING 


Action Steps 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 
The Charter Holder has provided action steps that address each of the required elements.  


However, while the action steps address all required elements, the Charter Holder failed to provide sufficiently 
detailed and implementable action steps for some of the required elements. Specifically, the action steps did not 
sufficiently respond to the following questions:  


 implementation of curriculum 


o What will be the Charter Holder’s process for ensuring consistent implementation of the curriculum 


across the school(s)? 


o What tools will exist to identify what must be taught and when it must be delivered? 


o How will the Charter Holder ensure that all grade-level standards are covered within the academic 


year according to this plan? 


 verification to ensure the curriculum is aligned to Arizona’s College and Career Ready Standards  


o How will the Charter Holder know the curriculum is aligned to standards?  


 adaptation to address the curriculum needs of subgroup populations  


o How will the curriculum be adapted to meet the needs of students with proficiency in the bottom 


25%/non-proficient students? 


o How will the curriculum be adapted to meet the needs of ELL students? 


o How will the curriculum be adapted to meet the needs of FRL students? 


o How will the curriculum be adapted to meet the needs of students with disabilities? 
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Evidence 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The documentation identified can serve as limited evidence of implementation of the required elements of a 
comprehensive curriculum system. More detailed evidence of implementation will be required. 
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Area III: Assessment 


 


A. Developing the Assessment System 


1. What types of assessments will the Charter Holder use? 


Relevant Action Steps # 1 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps # 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1 


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


2. What will be the process for designing or selecting the assessment system? 


Relevant Action Steps # 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps #2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 2 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


3. How will the assessment system be aligned to the curriculum and instructional methodology? 


Relevant Action Steps # 3, 4 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 3, 4 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 3, 
4 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


 


  







PMP Evaluation 


11 


 Children’s Success Academy, Inc. 


4. What intervals will be used to assess student progress? 


Relevant Action Steps # 1 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps #  


☐ Failed to Address ☒ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


5. How will the assessment plan include data collection from multiple assessments, such as formative and 


summative assessments and common/benchmark assessments? 


Relevant Action Steps # 2 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps # 


☐ Failed to Address ☒ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - A. Developing the Assessment System 


Action Steps: 


☐ The action steps provided describe a complete process for developing the assessment system.  


☒ The action steps provided describe a partial process for developing the assessment system. 


☐ The action steps provided failed to describe a process for developing the assessment system. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for developing the assessment system.  


☒ The documents, as described, would provide limited evidence of the process for developing the assessment system. 


☐ The documents, as described, did not provide relevant evidence of the process for developing the assessment system. 


B. Analyzing Assessment Data 


1. How will the assessment system provide for analysis of assessment data? What intervals will be used to 


analyze assessment data? 


Relevant Action Steps # 1, 2 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps # 


☐ Failed to Address ☒ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps # 


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 
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2. How will the analysis be used to evaluate instructional and curricular effectiveness? 


Relevant Action Steps #  


Action Steps Documentation 


☐ Complete 


☐ Partial based on action 
steps # 


☒ Failed to Address ☐ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☒ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


3. How will the analysis be used to adjust curriculum and instruction in a timely manner? What intervals will 


be used to adjust curriculum and instruction? 


Relevant Action Steps # A.1.4, 1, 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # A.1.4, 1, 2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 
A.1.4, 1, 2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - B. Analyzing Assessment Data 


Action Steps: 


☐ The action steps provided describe a complete process for analyzing assessment data.  


☒ The action steps provided describe a partial process for analyzing assessment data. 


☐ The action steps provided failed to describe a process for analyzing assessment data. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for analyzing assessment data.  


☒ The documents, as described, would provide limited evidence of the process for analyzing assessment data. 


☐ The documents, as described, did not provide relevant evidence of the process for analyzing assessment data. 


C. Assessment Adapted to Meet the Needs of Subgroups 


1. How will the assessment system be adapted to meet the assessment needs of students with proficiency in 


the bottom 25%/non-proficient students? 


Relevant Action Steps # 1 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps #1 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 
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2. How will the assessment system be adapted to meet the assessment needs of ELL students? 


Relevant Action Steps # 2, 5 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 2, 5 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 2, 
5 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


3. How will the assessment system be adapted to meet the assessment needs of FRL students? 


Relevant Action Steps # 3 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 3 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 3 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


4. How will the assessment system be adapted to meet the assessment needs of students with disabilities? 


Relevant Action Steps # 4, 5 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 4, 5 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 4, 
5 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - C. Assessment Adapted to Meet the Needs of Subgroups 


Action Steps: 


☐ The action steps provided describe a complete process for adapting the assessment system to meet the needs of 
subgroups.  


☒ The action steps provided describe a partial process for adapting the assessment system to meet the needs of subgroups. 


☐ The action steps provided failed to describe a process for adapting the assessment system to meet the needs of 
subgroups. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for adapting the assessment system to meet 
the needs of subgroups.  


☒ The documents, as described, would provide limited evidence of the process for adapting the assessment system to meet 


the needs of subgroups. 


☐ The documents, as described, did not provide relevant evidence of the process for adapting the assessment system to 
meet the needs of subgroups. 
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ASSESSMENT OVERALL RATING 


Action Steps 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 
The Charter Holder has provided action steps that address each of the required elements.  


 
However, while the action steps address all required elements, the Charter Holder failed to provide sufficiently 
detailed and implementable action steps for some of the required elements. Specifically, the action steps did not 
sufficiently respond to the following questions:  


 data collection from multiple assessments, such as formative and summative assessments and 
common/benchmark assessments, based on clearly defined performance measures aligned with the 
curriculum and instructional methodology 


o What will be the process for designing or selecting the assessment system? 


o How will the assessment system be aligned to the curriculum and instructional methodology? 


 analysis of assessment data to evaluate instructional and curricular effectiveness and to adjust curriculum and 
instruction in a timely manner  


o How will the analysis be used to evaluate instructional and curricular effectiveness? 


o How will the analysis be used to adjust curriculum and instruction in a timely manner? What intervals 


will be used to adjust curriculum and instruction? 


 adaptation to address the assessment needs of subgroup populations  
o How will the assessment system be adapted to meet the assessment needs of students with 


proficiency in the bottom 25%/non-proficient students? 


o How will the assessment system be adapted to meet the assessment needs of ELL students? 


o How will the assessment system be adapted to meet the assessment needs of FRL students? 


o How will the assessment system be adapted to meet the assessment needs of students with 


disabilities? 


 


Evidence 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The documentation identified can serve as limited evidence of implementation of the required elements of a 
comprehensive assessment system to assess student performance.  
More detailed evidence of implementation will be required.  
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Area IV: Monitoring Instruction 


A. Monitoring Instruction 


1. What will be the Charter Holder’s process for monitoring the integration of standards into classroom 


instruction? 


Relevant Action Steps # 1, 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


2. How will the Charter Holder monitor whether or not instructional staff implement an ACCRS-aligned 


curriculum with fidelity? 


Relevant Action Steps # 1, 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


3. How will the Charter Holder monitor the effectiveness of standards-based instruction throughout the year? 


Relevant Action Steps # 3 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 3 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps #  3 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☒ Interval ☐ Responsible Party 


Section Rating - A. Monitoring Instruction 


Action Steps: 


☐ The action steps provided describe a complete process for monitoring instruction.  


☒ The action steps provided describe a partial process for monitoring instruction. 


☐ The action steps provided failed to describe a process for monitoring instruction. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for monitoring instruction.  


☒ The documents, as described, would provide limited evidence of the process for monitoring instruction. 


☐ The documents, as described, did not provide relevant evidence of the process for monitoring instruction. 
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B. Evaluating Instructional Practices 


1. What will be the Charter Holder’s process for evaluating instructional practices? 


Relevant Action Steps # 1, 2, 3 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2, 3 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2, 3 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


2. How will this process evaluate the quality of instruction? 


Relevant Action Steps # 1, 2, 3 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2, 3 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2, 3 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☒ Responsible Party 


3. How will this process identify individual strengths, weaknesses, and needs? 


Relevant Action Steps # 1, 2, 3 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2, 3 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2, 3 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - B. Evaluating Instructional Practices 


Action Steps: 


☐ The action steps provided describe a complete process for evaluating instructional practices.  


☒ The action steps provided describe a partial process for evaluating instructional practices. 


☐ The action steps provided failed to describe a process for evaluating instructional practices. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for evaluating instructional practices.  


☒ The documents, as described, would provide limited evidence of the process for evaluating instructional practices. 


☐ The documents, as described, did not provide relevant evidence of the process for evaluating instructional practices. 
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C. Providing Feedback that Develops the Quality of Teaching 


1. How will the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the 


evaluation of instructional practices? 


Relevant Action Steps # 1, 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☒ Responsible Party 


2. How will the Charter Holder analyze this information? 


Relevant Action Steps # 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 2 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - C. Providing Feedback that Develops the Quality of Teaching 


Action Steps: 


☐ The action steps provided describe a complete process for providing feedback.  


☒ The action steps provided describe a partial process for providing feedback. 


☐ The action steps provided failed to describe a process for providing feedback. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for providing feedback.  


☒ The documents, as described, would provide limited evidence of the process for providing feedback. 


☐ The documents, as described, did not provide relevant evidence of the process for providing feedback. 


D. Adapted to Meet the Needs of Subgroups 


1. How will the Charter Holder monitor instruction to ensure it is meeting the needs of students with 


proficiency in the bottom 25%/non-proficient students? 


Relevant Action Steps # 1, 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 
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2. How will the Charter Holder monitor instruction to ensure it is meeting the needs of ELL students? 


Relevant Action Steps # 2, 3 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 2, 3 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 2, 
3 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


3. How will the Charter Holder monitor instruction to ensure it is meeting the needs of FRL students? 


Relevant Action Steps # 1, 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 


steps # 1, 2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


4. How will the Charter Holder monitor instruction to ensure it is meeting the needs of students with 


disabilities? 


Relevant Action Steps # 2, 4 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 2, 4 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 2, 
4 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - D. Adapted to Meet the Needs of Subgroups 


Action Steps: 


☐ The action steps provided describe a complete process for monitoring instruction to ensure it is meeting the needs of 
students in subgroups.  


☒ The action steps provided describe a partial process for monitoring instruction to ensure it is meeting the needs of 
students in subgroups. 


☐ The action steps provided failed to describe a process for monitoring instruction to ensure it is meeting the needs of 


students in subgroups. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for monitoring instruction to ensure it is 
meeting the needs of students in subgroups.  


☒ The documents, as described, would provide limited evidence of the process for monitoring instruction to ensure it is 
meeting the needs of students in subgroups. 


☐ The documents, as described, did not provide relevant evidence of the process for monitoring instruction to ensure it is 
meeting the needs of students in subgroups. 
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MONITORING OF INSTRUCTION OVERALL RATING 


Action Steps 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The Charter Holder has provided action steps that address each of the required elements.  


However, while the action steps address all required elements, the Charter Holder failed to provide sufficiently 
detailed and implementable action steps for all of the required elements. Specifically, the action steps did not 
sufficiently respond to the following questions:  


 monitoring the integration of Arizona’s College and Career Ready Standards into instruction  
o What will be the Charter Holder’s process for monitoring the integration of standards into classroom 


instruction? 


o How will the Charter Holder monitor whether or not instructional staff implement an ACCRS-aligned 


curriculum with fidelity? 


 evaluating instructional practices 
o How will the Charter Holder monitor the effectiveness of standards-based instruction throughout the 


year? 


o What will be the Charter Holder’s process for evaluating instructional practices? 


o How will this process evaluate the quality of instruction? 


o How will this process identify individual strengths, weaknesses, and needs? 


 providing analysis and feedback to further develop instructional quality and standards integration 
o How will the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on 


the evaluation of instructional practices? 


o How will the Charter Holder analyze this information? 


 evaluating instructional practices targeted to address the needs of subgroup populations 
o How will the Charter Holder monitor instruction to ensure it is meeting the needs of students with 


proficiency in the bottom 25%/non-proficient students? 


o How will the Charter Holder monitor instruction to ensure it is meeting the needs of ELL students? 


o How will the Charter Holder monitor instruction to ensure it is meeting the needs of FRL students? 


o How will the Charter Holder monitor instruction to ensure it is meeting the needs of students with 


disabilities? 


Evidence 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The documentation identified can serve as limited evidence of implementation of the required elements of a 
comprehensive assessment system to assess student performance.  


More detailed evidence of implementation will be required.  
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Area V: Professional Development 


A. Developing the Professional Development Plan 


1. What will be the Charter Holder’s professional development plan? 


Relevant Action Steps # 1 


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps #  


☐ Failed to Address ☒ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☒ Responsible Party 


2. How will the professional development plan be developed? 


Relevant Action Steps # 1, 2, 3, 4, 5, 6 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2, 3, 4, 5, 6 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 2, 
4   


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☒ Responsible Party 


3. How will the professional development plan be aligned with instructional staff learning needs? 


Relevant Action Steps #  2, 3, 4, 5, 6 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2, 3, 4, 5, 6 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 2, 
4   


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☒ Responsible Party 


4. How will the professional development plan address areas of high importance? 


Relevant Action Steps #   


Action Steps Documentation 


☐ Complete 


☐ Partial based on action 
steps #  


☒ Failed to Address ☐ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☒ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 
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Section Rating - A. Developing the Professional Development Plan 


Action Steps: 


☐ The action steps provided describe a complete process for developing a professional development plan.  


☒ The action steps provided describe a partial process for developing a professional development plan. 


☐ The action steps provided failed to describe a process for developing a professional development plan. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for developing a professional development 
plan.  


☒ The documents, as described, would provide limited evidence of the process for developing a professional development 
plan. 


☐ The documents, as described, did not provide relevant evidence of the process for developing a professional development 
plan. 


B. Supporting High Quality Implementation 


1. How will the Charter Holder support high quality implementation of the strategies learned in professional 


development sessions? 


Relevant Action Steps # 1, 3, 4,  


Action Steps Documentation 


☒ Complete 


☐ Partial based on action 
steps # 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 4 


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


2. How will the Charter Holder provide the resources that are necessary for high quality implementation? 


Relevant Action Steps #  


Action Steps Documentation 


☐ Complete 


☐ Partial based on action 
steps # 


☒ Failed to Address ☐ Complete and detailed evidence of implementation 


☐ Limited evidence of implementation for action steps #  


☒ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - B. Supporting High Quality Implementation 


Action Steps: 


☐ The action steps provided describe a complete process for supporting high quality implementation of professional 
development.  


☒ The action steps provided describe a partial process for supporting high quality implementation of professional 
development. 


☐ The action steps provided failed to describe a process for supporting high quality implementation of professional 


development. 







PMP Evaluation 


22 


 Children’s Success Academy, Inc. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for supporting high quality implementation 
of professional development.  


☒ The documents, as described, would provide limited evidence of the process for supporting high quality implementation 
of professional development. 


☐ The documents, as described, did not provide relevant evidence of the process for supporting high quality implementation 


of professional development. 


C. Monitoring Implementation 


1. How will the Charter Holder monitor the implementation of the strategies learned in professional 


development sessions? 


Relevant Action Steps # 1, 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


2. How will the Charter Holder monitor and follow-up with instructional staff to support and develop 


implementation of the strategies learned in professional development? 


Relevant Action Steps # 1, 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps # 1, 2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1, 
2 


☐ Failed to identify relevant documents Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


Section Rating - C. Monitoring Implementation 


Action Steps: 


☐ The action steps provided describe a complete process for monitoring implementation of strategies learned through 
professional development.  


☒ The action steps provided describe a partial process for monitoring implementation of strategies learned through 
professional development. 


☐ The action steps provided failed to describe a process for monitoring implementation of strategies learned through 
professional development. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for monitoring implementation of strategies 
learned through professional development.  


☒ The documents, as described, would provide limited evidence of the process for monitoring implementation of strategies 
learned through professional development. 


☐ The documents, as described, did not provide relevant evidence of the process for monitoring implementation of 
strategies learned through professional development. 
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D. Adapted to Meet the Needs of Subgroups 


1. How will the professional development plan ensure that instructional staff receive the type of development 


required to meet the needs of students with proficiency in the bottom 25%/non-proficient students? 


Relevant Action Steps # 1 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps #1 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 1 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


2. How will the professional development plan ensure that instructional staff receive the type of development 


required to meet the needs of ELL students? 


Relevant Action Steps # 2 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps #2 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 2 


☐ Failed to identify relevant documents 
Areas of concern: 


☐ Essential Details ☐Interval ☐Responsible Party 


3. How will the professional development plan ensure that instructional staff receive the type of development 


required to meet the needs of FRL students? 


Relevant Action Steps # 3 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps #3 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 3 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 


4. How will the professional development plan ensure that instructional staff receive the type of development 


required to meet the needs of students with disabilities? 


Relevant Action Steps # 4 


Action Steps Documentation 


☐ Complete 


☒ Partial based on action 
steps #4 


☐ Failed to Address ☐ Complete and detailed evidence of implementation 


☒ Limited evidence of implementation for action steps # 4 


☐ Failed to identify relevant documents 
Areas of concern: 


☒ Essential Details ☐ Interval ☐ Responsible Party 
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Section Rating - E. Adapted to Meet the Needs of Subgroups 


Action Steps: 


☐ The action steps provided describe a complete process for providing professional development to meet the needs of 
students in subgroup.  


☒ The action steps provided describe a partial process for providing professional development to meet the needs of students 


in subgroup. 


☐ The action steps provided failed to describe a process for providing professional development to meet the needs of 
students in subgroup. 


Evidence: 


☐ The documents, as described, would provide detailed evidence of the process for providing professional development to 
meet the needs of students in subgroup.  


☒ The documents, as described, would provide limited evidence of the process for providing professional development to 
meet the needs of students in subgroup. 


☐ The documents, as described, did not provide relevant evidence of the process for providing professional development to 
meet the needs of students in subgroup. 


PROFESSIONAL DEVELOPMENT OVERALL RATING 


Action Steps 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 
The Charter Holder has provided action steps that address each of the required elements.  


 
However, while the action steps address all required elements, the Charter Holder failed to provide sufficiently 
detailed and implementable action steps for some of the required elements. Specifically, the action steps did not 
sufficiently respond to the following questions:  


 identifying and providing professional development that is aligned with instructional staff learning needs and 
focuses on areas of high importance 


o I How will the professional development plan be developed? 


o How will the professional development plan be aligned with instructional staff learning needs? 


o How will the professional development plan address areas of high importance? 


 supporting high quality implementation of the strategies learned in professional development  
o How will the Charter Holder provide the resources that are necessary for high quality implementation? 


 providing monitoring and follow-up to support and develop implementation of the strategies learned in 
professional development  


o How will the Charter Holder monitor the implementation of the strategies learned in professional 


development sessions? 


o How will the Charter Holder monitor and follow-up with instructional staff to support and develop 


implementation of the strategies learned in professional development? 


 identifying and providing professional development that addresses the needs of subgroup populations  
o How will the professional development plan ensure that instructional staff receive the type of 


development required to meet the needs of students with proficiency in the bottom 25%/non-


proficient students? 


o How will the professional development plan ensure that instructional staff receive the type of 


development required to meet the needs of ELL students? 
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o How will the professional development plan ensure that instructional staff receive the type of 


development required to meet the needs of FRL students? 


o How will the professional development plan ensure that instructional staff receive the type of 


development required to meet the needs of students with disabilities? 


Evidence 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The documentation identified can serve as limited evidence of implementation of the required elements of a 
comprehensive professional development system.  More detailed evidence of implementation will be required. 
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 Evaluation Summary 


Area Evaluation of Action Steps Evaluation of Evidence 
Meets Does Not Meet Falls Far Below Meets Does Not Meet Falls Far Below 


Data    ☐ ☐ ☒ 


Curriculum ☐ ☒ ☐ ☐ ☒ ☐ 


Assessment ☐ ☒ ☐ ☐ ☒ ☐ 


Monitoring Instruction ☐ ☒ ☐ ☐ ☒ ☐ 


Professional Development ☐ ☒ ☐ ☐ ☒ ☐ 





