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Pima County: Pima Vocational High School 


Organizational Structure 


Background 
Pima County, under the leadership of the Pima County Board of Supervisors, established Pima 
Vocational High School (PVHS) in September of the year 2000 in response to the escalating 
number of high school dropouts seeking County employment training services but failing to 
meet minimum academic requirements.  These young people, ages 16 to 21, presented with 
multiple barriers to success. They had exhausted available options for obtaining a regular high 
school diploma, skills programs for sustainable employment, and training leading to solid career 
options.  The typical youth was 18 years old, with less than 7 of the 22 credits needed for high 
school graduation, and had attended an average of 4 previous high schools. School attendance 
patterns were interrupted by poverty, homelessness, low academic achievement, personal and 
household unemployment, court involvement, and/or teen parenting obligations.  Pima County 
identified the charter school option as an opportunity for focusing state and county resources 
within an innovative and intensive school program built around proven best practices for 
reconnecting formerly out-of-school youth to high academic achievement and vocational skills.  
In a school placed within the Community Services Employment and Training (CSET) Department 
of Pima County, and directed by a professional and dedicated Governing Board and staff, PVHS 
students graduate equipped to transition to post-secondary education, employment training 
programs, and sustainable job and career options.  PVHS is a unique model of government and 
community partnership coordinating resources for a strong academic and career option for 
older youth who are in need of one more chance for success. 
 
Organizational and Membership Structure (See Organizational Chart) 
 
Pima County, a body politic and corporate of the State of Arizona, is the Charter Holder and has 
the authority to appoint a Governing Board.  In the year 2000, the Pima County Board of 
Supervisors appointed the Pima Vocational High School (PVHS) Governing Board, which 
develops and approves school policy, the submission of the annual audit, budget reports, 
academic performance reports, the Annual Financial Reports, charter amendments and 
notifications, procurement of services, and other operations as required by the Arizona State 
Board for Charter Schools, and the Arizona Department of Education. The PVHS Governing 
Board is one and the same as the Charter Holder Governing Board.  The PVHS Board members 
meet all the requirements of governing board members and comply with the requirements of 
the Arizona Open Meeting Law (A.R.S. § 38-431, et seq.)  
  
The Pima County Board of Supervisors approves all appointments to the PVHS Governing Board 
and has the sole authority to terminate any member “for cause”. 
 
At a regularly scheduled public meeting on May 20, 2014, the Pima County Board of Supervisors 
unanimously passed a resolution reaffirming the support of Pima County for the continuation of 
Pima Vocational High School and approving the submission of the Charter Renewal application 







to the Arizona State Board for Charter Schools.  The PVHS Governing Board had previously 
approved submission of the application.   
 
School Operation and Structure  
 
Within the County governmental structure, Pima Vocational High School is a program of the 
Pima County Community Services Employment and Training (CSET) Department under the 
supervision of the Deputy County Administrator, and follows County policies and procedures in 
matters of human resources, financial control, procurement, and risk management.  In addition, 
the school ensures accurate state financial reporting through a separate contract with an 
independent company with expertise in school finance. The Pima Vocational High School 
Director is responsible to meet all requirements of the Arizona Department of Education, 
Arizona State Board for Charter Schools and of Pima County Government in the operation of 
the school.  
 
All school staff members are County employees.  County salary and benefit packages add 
incentives to employee retention over time – an important factor in school sustainability. Pima 
Vocational High School hires and maintains an elite staff of administrators, teachers, youth 
specialists, and support staff specializing in best practices for older youth proven to increase 
academic performance of students performing at an average of 5th grade in math and 6th grade 
in reading upon enrollment.  Staff expertise also includes strategies for retention and high level 
instruction of formerly out-of-school youth, and for increased attendance rates leading to 
improved academic performance and credit completion. The strong vocational skill 
instructional component connects students to work options.   
 
Students often enroll at PVHS at age 17 or 18, so they graduate from 1 to 4 years after their 
cohorts.  The County/school structure provides students an avenue for direct connection to 
employment options outside of school as they improve their academic and attendance records.  
This resource allows students to remain in school and begin to provide for their own living 
expenses and that of their families 
 
Sustainability 
Pima County as the charter holder offers a school structure that provides sustainable options 
for space use at reduced or no cost to the school.  The funds saved enable the school to 
operate within a small school design of 15 students per class and 50 students per member 
campus, a design that provides a safe and excellent learning environment for students 
returning to school. Campuses are located within County buildings where students can see and 
relate to County employees in a regular work environment modeling practical work skills. 
 
Additional County Departments assist the school with communication and marketing expertise, 
on the job training internships for students, emergency assistance for homeless youth, and 
facilities management.  The County as Charter Holder and the Pima Vocational High School 
Governing Board ensure a sustainable and vibrant program for formerly out-of-school youth of 
Pima County.  
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ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs
Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 02/21/2014 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Pima County Board of Supervisors
Charter CTDS: 10-86-01-000 Charter Entity ID: 4420


Charter Status: Open Contract Effective Date: 07/16/2012


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Pima Vocational High School: 200


Charter Grade Configuration: 9-12 Contract Expiration Date: 06/30/2015


FY Charter Opened: 2001 Charter Signed: 07/16/2012


Charter Granted: 06/11/2012 Corp. Commission Status Government Entity - No Data
Available


Corp. Commission File # — Corp. Type Government Entity


Corp. Commission Status
Date 06/06/2012 Charter Enrollment Cap 234


Charter Contact Information


Mailing Address: 97 East Congress
30
Tucson, AZ 85701


Website:
http://www.pimavocational.org


Phone: 520-243-1740 Fax: 520-903-0753


Mission Statement: Pima Vocational is a high school for high-risk 17 to 22 year olds that uses a school-to-work
model in an applied academic setting that leads to a high school diploma with a sustainable job
and a career plan at graduation.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Gloria Proo gloria.proo@pima.gov 06/05/2012


2.) Mr. Albert Garcia ahggg@att.net 02/16/2017


Academic Performance - Pima Vocational High School
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School Name: Pima Vocational High School School CTDS: 10-86-01-201


School Entity ID: 6057 Charter Entity ID: 4420


School Status: Open School Open Date: 07/01/2000


Physical Address: 97 East Congress
Suite 30
Tucson, AZ 85701


Website:
http://www.pimavocational.org


Phone: (520) 243-1740 Fax: (520) 903-0753


Grade Levels Served: 9-12 FY 2013 100th Day ADM: 135.615


Academic Performance Per Fiscal Year


Pima Vocational High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


1b. Improvement
Math 31 75 15 26.3 50 15
Reading 55 100 15 47.7 75 15


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 25 / 19.2 75 10 24 / 18.5 75 10
Reading 40 / 44.4 50 10 55 / 48.1 75 10


2b. Subgroup ELL
Math 31 / 17.8 75 2 26 / 19.6 75 1.67
Reading 9 / 39 50 2 53 / 43.9 75 1.67


2b. Subgroup FRL
Math 21 / 18.2 75 2 24 / 17.5 75 1.67
Reading 37 / 43.7 50 2 57 / 46.4 75 1.67


2b. Subgroup SPED
Math NR 0 0 5 / 5.2 50 1.67
Reading 0 / 19.9 50 2 18 / 20.8 50 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B-ALT 75 5 C-ALT 50 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 92 100 20 97 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


79.58 100 74.17 100
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Academic Performance - Pima Vocational High School (Member Campus)


School Name: Pima Vocational High School School CTDS: 10-86-01-201


School Entity ID: 6057 Charter Entity ID: 4420


School Status: Open School Open Date: 07/01/2000


Physical Address: 5025 West Ina Road
Tucson, AZ 85743


Website: http://www.pimavocational.org


Phone: 520-724-9740 Fax: 520-770-4181


Grade Levels Served: —    


Academic Performance - Pima Vocational High School (Member Campus)


School Name: Pima Vocational High School School CTDS: 10-86-01-201


School Entity ID: 6057 Charter Entity ID: 4420


School Status: Open School Open Date: 07/01/2000


Physical Address: 1550 South 6th Avenue
Tucson, AZ 85713


Website: http://www.pimavocational.org


Phone: 520-243-1740 Fax: 520-903-0753


Grade Levels Served: —    


Charter/Legal Compliance


Charter Corporate Name: Pima County Board of Supervisors
Charter CTDS: 10-86-01-000 Charter Entity ID: 4420


Charter Status: Open Contract Effective Date: 07/16/2012


Timely Submission of AFR


Year Timely
2013 Yes
2012 Yes
2011 Yes
2010 Yes
2009 Yes


Timely Submission of Budget


Year Timely
2014 Yes
2013 Yes
2012 Yes
2011 Yes
2010 Yes


Audit and Fiscal Compliance
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Charter Corporate Name: Pima County Board of Supervisors
Charter CTDS: 10-86-01-000 Charter Entity ID: 4420


Charter Status: Open Contract Effective Date: 07/16/2012


Timely Submission of Annual Audit


Year Timely
2013 Audit Not Yet Received - Single Audit
2012 Yes
2011 Yes
2010 Yes
2009 No


Audit Issues Requiring Corrective Action Plan (CAP)


FY
2013 Audit Not Yet Reviewed
2012
2011
2010
2009


Repeat Issues Identified through Audits


FY Issue #1
2013 Audit Not Yet Reviewed
2012 Repeat Procurement
2011
2010
2009
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Pima County Board of Supervisors - Entity ID 4420 


School: Pima Vocational High School 
 


Renewal Executive Summary 
 


Performance Summary 


Pima Vocational High School met both the Board’s academic performance expectations and the financial 
performance expectations as set forth in the Performance Framework adopted by the Board.  Therefore, 
the charter holder was waived from submitting the Academic Performance Section of the renewal 
application and the Financial Sustainability portion of the Detailed Business Plan Section of the renewal 
application.   


The charter holder did have compliance matters, which have been resolved. 


The charter holder’s organizational membership on file with the Board was not consistent with the 
information on file with the Arizona Corporation Commission and the charter holder was required to 
submit the Organizational Membership portion of the Detailed Business Plan Section of the renewal 
application. At the time of this report, the charter holder has completed the appropriate filing to align 
the organizational membership on file with the Board and the Arizona Corporation Commission. 


Profile  


Pima Vocational High School operates one school serving grades 9-12. Pima Vocational High School is 
designated as an alternative school.  The graph below shows the charter holder’s actual 100th day 
average daily membership (ADM) for fiscal years 2009-2014.  
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A dashboard representation of Pima Vocational High School’s academic outcomes, based upon the 
indicators and measures adopted by the Board, is provided below. 
 


 
 


I.  Success of the Academic Program 


The academic performance of the school operated by the charter holder meets the Board’s academic 
performance expectations set forth in the performance framework adopted by the Board. Therefore, 
the charter holder was not required to submit a Demonstration of Sufficient Progress.  


II. Viability of the Organization 


The charter holder meets the Board’s financial performance expectations set forth in the performance 
framework adopted by the Board. Therefore, the charter holder was not required to submit a financial 
performance response.  
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III. Adherence to the Terms of the Charter 


A.  Compliance Matters Requiring Board or Other Agency Action  


Over the past five years, there were no items to report.  


B.  Other Compliance Matters  


The fiscal year 2013 audit identified a repeated audit issue that had not been addressed from the prior 
year’s audit involving the charter holder not properly preparing an accurate and complete schedule of 
expenditures of federal awards. Additionally, the fiscal year 2012 audit identified a repeated audit issue 
that had not been addressed from the prior year’s audit involving the charter holder not maintaining 
documentation evidencing that sealed proposals were stamped with the time upon receipt.  


During the previous five fiscal years, the charter holder failed to timely submit its fiscal year 2009 audit. 


In March 2009, Exceptional Student Services notified the charter holder of partial compliance in some 
areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act (IDEA), and 
the Arizona Revised Statutes. The charter holder was required to submit a corrective action plan. The 
charter holder was notified by Exceptional Student Services that the corrective action plan was 
completed in March 2010.  


On July 9, 2010, a potential volunteer tutor applied for a fingerprint clearance card with the Arizona 
Department of Public Safety. On September 7, 2010, the Arizona Department of Public Safety denied the 
application under A.R.S § 41-1758.03(C and/or L) and 41-1758.07(C and/or L) for both a Level One and 
Regular Fingerprint Clearance Card. On September 23, 2010, the charter holder was reminded of the 
denial and asked to provide clarification of the disposition of the potential employee. On September 30, 
2010, the charter holder stated that the potential employee applied for a volunteer tutor position and 
had submitted an appeal to the initial denial of a fingerprint clearance card. The charter holder stated 
that if the appeal was not granted, the potential employee would not volunteer.  


C. Charter Holder’s Organizational Membership 


Because the organizational membership on file with the Board was not consistent with the information 
on file with the Arizona Corporation Commission, the charter holder was required to submit the charter 
holder’s Organizational Membership portion of the Detailed Business Plan Section. Prior to the 
submission of the renewal application package, the charter holder submitted a charter holder 
governance notification request on May 16, 2014, which was approved on July 2, 2014. At the time of 
this report, the charter holder provided evidence of the appropriate filing that aligns organizational 
membership on file with the Board and the Arizona Corporation Commission. 


Staff Recommendation 
 
Based upon the charter holder meeting the academic performance expectations set forth in the Board’s 
performance framework, completing the obligations of the contract, complying with applicable 
statutory requirements, and the information in the renewal application package, I move to approve the 
request for charter renewal and grant a renewal contract to Pima County Board of Supervisors.  


 
 





