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Demonstration of Sufficient Progress- Phoenix Collegiate Academy 


 
Measure 1, Growth, 1a. SGP, Reading 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core standards, but Arizona State Standards.  This common 


planning time allowed teachers to focus on areas that were a difficulty for students based on 2013 AIMS data, 


and also to ensure rigor and alignment with new expectations in common core standards.  Coming out of this 


planning time, every teacher had a long term plan (also known as a curriculum map and pacing guide), 


unpacked standards (breaking down standards in to skills and knowledge kids would need) and first unit plan.  


These were then vetted and commented upon by an Instructional Manager to ensure standards of both 


common core and Arizona were incorporated sufficiently.   


In order to ensure that this curriculum is continuing to meet the needs of students, every unit plan is due to 


the Instructional Manager two weeks prior to the beginning of the unit.  The Instructional Manager and the 


instructor work together to review the unit, ensuring alignment to Arizona State Standards and Common 


Core Standards, and all revisions are due one week before the implementation of that unit. 


As a part of on-going revisions of the curriculum, content teams meet weekly to review data from internal 


assessments and revise curriculum as needed to ensure students are on track to academic success.   


Instruction 


Every unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  These units are all reviewed by the instructor and the Instructional 


Manager, and many times one other senior administrative team member (Assistant Principal or Principal). 


Further, every teacher is observed in class, executing their lessons on a bi-weekly (at the least) basis.  While 


formal observations occur twice a year, informal observations to ensure curricular alignment and fidelity are 


at least twice a month, and very often more regular.  Every administrative team member has a walk-through 


protocol to check for key instructional implementation levers. 


In weekly content team meetings, teachers are required to bring their previous weeks formative assessment.  


These assessments are all Arizona and Common Core Standards aligned and vetted by the Instructional 


Manager each week before they are administered.  In data meetings, teachers look at raw data and devise 


remediation and re-teaching plans based on the data and the observations from their Instructional Managers.  


Quarterly, teachers administer internally-created, Arizona and Common Core aligned summative assessments 


and these are also discussed in data review teams. 


Assessment 


Phoenix Collegiate Academy begins the year with a diagnostic assessment in basic skills for reading, writing 


and math that is teacher created and aligned to Arizona and Common Core standards.  This assessment is 


reviewed and approved by Instructional Managers.  Further, every student is assessed individually using the 


BRI assessment to get a baseline reading lexile level.  Lastly, Phoenix Collegiate Academy administers the 


NWEA MAP assessment to each student to determine a baseline proficiency level in reading, math and 


writing.  All of these assessments are used to inform instruction and remediation grouping strategies 


throughout the year. 
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Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 


standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in Common Core standards proficiency.  In May, the MAP test is 


administered again to show overall growth in Common Core for the year.  AIMS testing data from the April 


administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


In the 2013 school year, our data was clear in that our teachers needed more support in implementing both 


the Arizona State Standards and the Common Core standards.  Thus, a number of Professional Development 


supports were created to ensure teachers had the skills to lead students to academic greatness.   


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more education about how 


to incorporate Common Core standards into Arizona State Standards was given.  Teachers were able to plan 


for remediation groupings, incorporation of document analysis in Science and History, and unit assessments 


that are truly rigorous and standards aligned. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice development based on observed 


needs from the administrative team.  Examples of these topics are, “Creating Rigorous End of Unit 


Assessments”, or “Disciplinary Literacy in Non-core Content Areas”.  In this way teachers are learning how 


to teach their content better, but also have a standing time to ensure they are responding to data and 


instruction is strong in implementation based on that data. 


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.  Every observation has a follow-up meeting to debrief the instruction 


observed, push the teacher to incorporate best practices or more rigor where needed, and follow-up steps to 


ensure the teacher and the Instructional Manager are both accountable to student success.   
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Measure 1, Growth, 1a. SGP, Reading (Data Analysis Page) 


The table below shows the SGP in reading from the 2013 AIMS test.  It is clear that from this data the 


students need more support in reading instruction and the above steps are ensuring it. 


Grade 
Level 


Reading SGP 
(FAY) 


5 38.3 


6 51.1 


7 51.1 


8 52.2 
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Measure 1, Growth, 1b. SGP Bottom 25%, Math and Reading 


Curriculum 


In addition to the improvement plan steps above, for students in the lowest quartile, an additional focus in 


curriculum and planning has been implemented in the creation of “Reading Flex” and “Math Flex” classes.  


Teachers created a curriculum aligned to Arizona and Common Core standards for these additional reading 


and math classes to ensure students who were performing at the bottom quartile would have targeted 


instruction in the areas of most need.  These classes meet Monday-Thursday and are 40 minutes in length.  


These curriculum plans are vetted by the Instructional Managers before implementation to ensure rigor and 


curricular fidelity to both Arizona and Common Core standards. 


Another curriculum that is being developed, specifically for this target group, is a Saturday Academy 


curriculum.  Saturday Academy is only for targeted students and the curriculum is based on what the data 


shows students need to fill in basic skills gaps.  This curriculum is vetted by the Instructional Managers before 


implementation to ensure rigor and alignment. 


Instruction 


The same monitoring of instruction that is mentioned for all students above, is in place for those students in 


the bottom quartile.  Both Reading Flex and Math Flex are monitored by Instructional Managers. Teachers 


are receiving feedback on lessons, lesson implementation and data is being review in teams weekly.   


Assessment 


All of the same systems described above exist for monitoring progress of students in the lowest quartile. 


As an administrative team, the Principal, Assistant Principal and Instructional Managers do a quarterly step-


back and review growth percentages of the bottom quartile of students to ensure their growth is on pace with 


their peers, if not better.  This data analysis is then used to inform conversations with instructors about 


ensuring students are in the correct remediation groupings, Saturday Academy classes, and flex groups. 


Professional Development 


All of the same systems described above exist for monitoring progress of students in the lowest quartile. 
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Measure 1, Growth, 1b. SGP Bottom 25%, Math and Reading (Data Analysis Page) 


This below table shows the bottom 25% SGP for both reading and math.  These numbers are lower than 


in previous years at PCA and thus the above interventions and changes are necessary to make forward 


progress with students. 


Grade 
Level 


Reading SGP 
(FAY Bottom 25%) 


Math SGP 
(FAY Bottom 25%) 


5 39.6 53.9 


6 44.0 39.8 


7 43.7 49.5 


8 47.8 45.4 
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Measure 2, Proficiency, 2a. Percent Passing, Math 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core math standards, but Arizona State Standards for Math.  


This common planning time allowed teachers to focus on areas that were a difficulty for students based on 


2013 AIMS data, and also to ensure rigor and alignment with new expectations in common core standards.  


Coming out of this planning time, every math teacher had a long term plan (also known as a curriculum map 


and pacing guide), unpacked math standards (breaking down standards in to skills and knowledge kids would 


need) and first math unit plan.  These were then vetted and commented upon by an Instructional Manager to 


ensure standards of both common core and Arizona were incorporated sufficiently.  


In order to ensure that this math curriculum is continuing to meet the needs of students, every unit plan is 


due to the Instructional Manager two weeks prior to the beginning of the unit.  The Instructional Manager 


and the instructor work together to review the unit, ensuring alignment to Arizona State Standards and 


Common Core Standards, and all revisions are due one week before the implementation of that unit. 


As a part of on-going revisions of the curriculum, math content teams meet weekly to review data from 


internal assessments and revise curriculum as needed to ensure students are on track to academic success.   


Instruction 


Every math unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  These units are all reviewed by the instructor and the Instructional 


Manager, and many times one other senior administrative team member (Assistant Principal or Principal). 


Further, every teacher is observed in class, executing their lessons on a bi-weekly (at the least) basis.  While 


formal observations occur twice a year, informal observations to ensure curricular alignment and fidelity are 


at least twice a month, and very often more regular.  Every administrative team member has a walk-through 


protocol to check for key instructional implementation levers. 


In weekly math content team meetings, teachers are required to bring their previous weeks formative 


assessment.  These assessments are all Arizona and Common Core Standards aligned and vetted by the 


Instructional Manager each week before they are administered.  In data meetings, teachers look at raw data 


and devise remediation and re-teaching plans based on the data and the observations from their Instructional 


Managers.  Quarterly, teachers administer internally-created, Arizona and Common Core aligned summative 


math assessments and these are also discussed in data review teams. 


Assessment 


Phoenix Collegiate Academy begins the year with a math basic skills diagnostic assessment math that is 


teacher created and aligned to Arizona and Common Core standards.  This assessment is reviewed and 


approved by Instructional Managers.  Lastly, Phoenix Collegiate Academy administers the NWEA MAP 


assessment to each student to determine a baseline proficiency level in math on a nationally normed scale.  All 


of these assessments are used to inform instruction and remediation grouping strategies throughout the year. 


Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 
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standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in math Common Core standards proficiency.  In May, the MAP 


test is administered again to show overall math growth in Common Core for the year.  AIMS testing data 


from the April administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


In the 2013 school year, our data was clear in that our teachers needed more support in implementing both 


the Arizona State Standards and the Common Core standards due to the fact that we were behind the state 


average as a whole (51/61.9).  Thus, a number of Professional Development supports were created to ensure 


teachers had the skills to lead students to academic greatness.   


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more education about how 


to incorporate Common Core standards into Arizona State Standards was given.  Teachers were able to plan 


for remediation groupings and create unit assessments that are truly rigorous and standards aligned. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice development based on observed 


needs from the administrative team.  In this way teachers are learning how to teach their content better, but 


also have a standing time to ensure they are responding to data and instruction is strong in implementation 


based on that data. 


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.  Every observation has a follow-up meeting to debrief the instruction 


observed, push the teacher to incorporate best practices or more rigor where needed, and follow-up steps to 


ensure the teacher and the Instructional Manager are both accountable to student success. 
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Measure 2, Proficiency, 2a. Percent Passing, Math (Data Analysis Page) 


These are our raw numbers of students passing in Math.  Except for 8th grade math, none of these 


numbers are meeting the targets reached in prior years at PCA, nor the state averages for 2103.  The 


above interventions and improvements are necessary to improve these numbers. 


Grade Level 
Percent Passing 


Math 


5 35% 


6 44% 


7 58% 


8 59% 
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Measure 2, Proficiency, 2a. Percent Passing, Reading 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core math standards, but Arizona State Standards for 


Reading.  This common planning time allowed teachers to focus on areas that were a difficulty for students 


based on 2013 AIMS data, and also to ensure rigor and alignment with new expectations in common core 


standards.  Coming out of this planning time, every ELA teacher had a long term plan (also known as a 


curriculum map and pacing guide), unpacked ELA standards (breaking down standards in to skills and 


knowledge kids would need) and first ELA unit plan.  These were then vetted and commented upon by an 


Instructional Manager to ensure standards of both common core and Arizona were incorporated sufficiently.  


In order to ensure that this ELA curriculum is continuing to meet the needs of students, every unit plan is 


due to the Instructional Manager two weeks prior to the beginning of the unit.  The Instructional Manager 


and the instructor work together to review the unit, ensuring alignment to Arizona State Standards and 


Common Core Standards, and all revisions are due one week before the implementation of that unit. 


As a part of on-going revisions of the curriculum, ELA content teams meet weekly to review data from 


internal assessments and revise curriculum as needed to ensure students are on track to academic success.   


Instruction 


Every ELA unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  These units are all reviewed by the instructor and the Instructional 


Manager. 


Every teacher is observed in class, executing their lessons on a bi-weekly (at the least) basis.  While formal 


observations occur twice a year, informal observations to ensure curricular alignment and fidelity are at least 


twice a month, and very often more regular.  Every administrative team member has a protocol to check for 


key instructional implementation levers. 


In weekly ELA content team meetings, teachers are required to bring their previous weeks formative 


assessment.  These assessments are standards aligned and vetted by the Instructional Manager each week 


before they are administered.  In data meetings, teachers look at raw data and devise remediation and re-


teaching plans based on the data and the observations from their Instructional Managers.  Quarterly, teachers 


administer internally-created, Arizona and Common Core aligned summative ELA assessments and these are 


also discussed in data review teams. 


In order to address reading gaps, PCA also as a school has implemented more independent reading time (30 


minutes a day).  ELA teachers meet with students to conference on the books they are reading and to 


determine if students are achieving.  This is monitored and vetted by the Instructional Manager as well. 


Assessment 


Phoenix Collegiate Academy begins the year with a reading and writing diagnostic assessment that is teacher 


created and aligned to Arizona and Common Core standards.  This assessment is reviewed and approved by 


Instructional Managers.  Every student was individually assessed using the BRI test to determine lexile 


reading levels for all students at the beginning of the year (to ensure they are reading books that are 
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challenging, but not too hard.)  Lastly, Phoenix Collegiate Academy administers the NWEA MAP assessment 


to each student to determine a baseline proficiency level in reading and language on a nationally normed scale.  


All of these assessments are used to inform instruction and remediation grouping strategies throughout the 


year. 


Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 


standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in reading and language Common Core standards proficiency.  In 


May, the MAP test is administered again to show overall reading and language growth in Common Core for 


the year.  AIMS testing data from the April administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


In the 2013 school year, our data showed that our teachers needed more support in implementing both the 


Arizona State Standards and the Common Core standards due to the fact that we were behind the state 


average as a whole (64/78.5).   


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more education about how 


to incorporate Common Core standards into Arizona State Standards was given.  Teachers were able to plan 


for remediation groupings and create unit assessments that are truly rigorous and standards aligned. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice development based on observed 


needs from the administrative team.   


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.  Every observation has a follow-up meeting to debrief the instruction 


observed, push the teacher to incorporate best practices or more rigor where needed, and follow-up steps to 


ensure the teacher and the Instructional Manager are both accountable to student success. 
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Measure 2, Proficiency, 2a. Percent Passing, Reading (Data Analysis Page) 


These are the passing rates for the students at PCA, and while higher than math passing rates, none are 


beating the state average and in many cases lower than in prior years.  We need to make improvements 


like the above to move these percentages up. 


Grade Level 
Percent Passing 


Reading 


5 58% 


6 62% 


7 75% 


8 59% 
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Measure 2, Proficiency, 2b. Composite School Comparison, Math 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core math standards, but Arizona State Standards for Math.  


This common planning time allowed teachers to focus on areas that were a difficulty for students based on 


2013 AIMS data, and also to ensure rigor and alignment with new expectations in common core standards.  


Coming out of this planning time, every math teacher had a long term plan (also known as a curriculum map 


and pacing guide), unpacked math standards (breaking down standards in to skills and knowledge kids would 


need) and first math unit plan.  These were then vetted and commented upon by an Instructional Manager to 


ensure standards of both common core and Arizona were incorporated sufficiently.  


In order to ensure that this math curriculum is continuing to meet the needs of students, every unit plan is 


due to the Instructional Manager two weeks prior to the beginning of the unit.  The Instructional Manager 


and the instructor work together to review the unit, ensuring alignment to Arizona State Standards and 


Common Core Standards, and all revisions are due one week before the implementation of that unit. 


As a part of on-going revisions of the curriculum, math content teams meet weekly to review data from 


internal assessments and revise curriculum as needed to ensure students are on track to academic success.   


Instruction 


Every math unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  These units are all reviewed by the instructor and the Instructional 


Manager, and many times one other senior administrative team member (Assistant Principal or Principal). 


Further, every teacher is observed in class, executing their lessons on a bi-weekly (at the least) basis.  While 


formal observations occur twice a year, informal observations to ensure curricular alignment and fidelity are 


at least twice a month, and very often more regular.  Every administrative team member has a walk-through 


protocol to check for key instructional implementation levers. 


In weekly math content team meetings, teachers are required to bring their previous weeks formative 


assessment.  These assessments are all Arizona and Common Core Standards aligned and vetted by the 


Instructional Manager each week before they are administered.  In data meetings, teachers look at raw data 


and devise remediation and re-teaching plans based on the data and the observations from their Instructional 


Managers.  Quarterly, teachers administer internally-created, Arizona and Common Core aligned summative 


math assessments and these are also discussed in data review teams. 


Assessment 


Phoenix Collegiate Academy begins the year with a math basic skills diagnostic assessment math that is 


teacher created and aligned to Arizona and Common Core standards.  This assessment is reviewed and 


approved by Instructional Managers.  Lastly, Phoenix Collegiate Academy administers the NWEA MAP 


assessment to each student to determine a baseline proficiency level in math on a nationally normed scale.  All 


of these assessments are used to inform instruction and remediation grouping strategies throughout the year. 


Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 
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standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in math Common Core standards proficiency.  In May, the MAP 


test is administered again to show overall math growth in Common Core for the year.  AIMS testing data 


from the April administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more education about how 


to incorporate Common Core standards into Arizona State Standards was given.  Teachers were able to plan 


for remediation groupings and create unit assessments that are truly rigorous and standards aligned. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice development based on observed 


needs from the administrative team.  In this way teachers are learning how to teach their content better, but 


also have a standing time to ensure they are responding to data and instruction is strong in implementation 


based on that data. 


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.  Every observation has a follow-up meeting to debrief the instruction 


observed, push the teacher to incorporate best practices or more rigor where needed, and follow-up steps to 


ensure the teacher and the Instructional Manager are both accountable to student success. 


Overall Analysis 


In this category, Phoenix Collegiate Academy was -4.9 points away from the composite school norm of zero.  


Since the intervals are calculated in 15 pt. increments, this is an area that as a school we are close to meeting 


in and with the implementation of the above procedures with fidelity we will ensure that this is met if not 


exceeded next year.  
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Measure 2, Proficiency, 2b. Composite School Comparison, Math (Data Analysis Page) 


These are our raw numbers of students passing in Math.  Except for 8th grade math, none of these 


numbers are meeting the targets reached in prior years at PCA, nor the state averages for 2103.  The 


above interventions and improvements are necessary to improve these numbers. 


Grade Level 
Percent Passing 


Math 


5 35% 


6 44% 


7 58% 


8 59% 
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Measure 2, Proficiency, 2b. Composite School Comparison, Reading 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core math standards, but Arizona State Standards for 


Reading.  This common planning time allowed teachers to focus on areas that were a difficulty for students 


based on 2013 AIMS data, and also to ensure rigor and alignment with new expectations in common core 


standards.  Coming out of this planning time, every ELA teacher had a long term plan (also known as a 


curriculum map and pacing guide), unpacked ELA standards (breaking down standards in to skills and 


knowledge kids would need) and first ELA unit plan.  These were then vetted and commented upon by an 


Instructional Manager to ensure standards of both common core and Arizona were incorporated sufficiently.  


In order to ensure that this ELA curriculum is continuing to meet the needs of students, every unit plan is 


due to the Instructional Manager two weeks prior to the beginning of the unit.  The Instructional Manager 


and the instructor work together to review the unit, ensuring alignment to Arizona State Standards and 


Common Core Standards, and all revisions are due one week before the implementation of that unit. 


As a part of on-going revisions of the curriculum, ELA content teams meet weekly to review data from 


internal assessments and revise curriculum as needed to ensure students are on track to academic success.   


Instruction 


Every ELA unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  These units are all reviewed by the instructor and the Instructional 


Manager. 


Every teacher is observed in class, executing their lessons on a bi-weekly (at the least) basis.  While formal 


observations occur twice a year, informal observations to ensure curricular alignment and fidelity are at least 


twice a month, and very often more regular.  Every administrative team member has a protocol to check for 


key instructional implementation levers. 


In weekly ELA content team meetings, teachers are required to bring their previous weeks formative 


assessment.  These assessments are standards aligned and vetted by the Instructional Manager each week 


before they are administered.  In data meetings, teachers look at raw data and devise remediation and re-


teaching plans based on the data and the observations from their Instructional Managers.  Quarterly, teachers 


administer internally-created, Arizona and Common Core aligned summative ELA assessments and these are 


also discussed in data review teams. 


In order to address reading gaps, PCA also as a school has implemented more independent reading time (30 


minutes a day).  ELA teachers meet with students to conference on the books they are reading and to 


determine if students are achieving.  This is monitored and vetted by the Instructional Manager as well. 


Assessment 


Phoenix Collegiate Academy begins the year with a reading and writing diagnostic assessment that is teacher 


created and aligned to Arizona and Common Core standards.  This assessment is reviewed and approved by 


Instructional Managers.  Every student was individually assessed using the BRI test to determine lexile 


reading levels for all students at the beginning of the year (to ensure they are reading books that are 
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challenging, but not too hard.)  Lastly, Phoenix Collegiate Academy administers the NWEA MAP assessment 


to each student to determine a baseline proficiency level in reading and language on a nationally normed scale.  


All of these assessments are used to inform instruction and remediation grouping strategies throughout the 


year. 


Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 


standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in reading and language Common Core standards proficiency.  In 


May, the MAP test is administered again to show overall reading and language growth in Common Core for 


the year.  AIMS testing data from the April administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


In the 2013 school year, our data showed that our teachers needed more support in implementing both the 


Arizona State Standards and the Common Core standards due to the fact that we were behind the composite 


school level by -9.6.  Since the increments are in 15 pt. intervals, the PD we put in place should close this gap. 


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more education about how 


to incorporate Common Core standards into Arizona State Standards was given.  Teachers were able to plan 


for remediation groupings and create unit assessments that are truly rigorous and standards aligned. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice development based on observed 


needs from the administrative team.   


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.  Every observation has a follow-up meeting to debrief the instruction 


observed, push the teacher to incorporate best practices or more rigor where needed, and follow-up steps to 


ensure the teacher and the Instructional Manager are both accountable to student success. 
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Measure 2, Proficiency, 2b. Composite School Comparison, Reading (Data Analysis Page) 


These are the passing rates for the students at PCA, and while higher than math passing rates, none are 


beating the state average and in many cases lower than in prior years.  We need to make improvements 


like the above to move these percentages up. 


Grade Level 
Percent Passing 


Reading 


5 58% 


6 62% 


7 75% 


8 59% 
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Measure 2, Proficiency, 2c. Subgroup ELL, Math 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core math standards, but Arizona State Standards for Math.  


This common planning time allowed teachers to focus on areas that were a difficulty for ELL students based 


on 2013 AIMS data, and also to ensure rigor and alignment with new expectations in common core 


standards.  Coming out of this planning time, every math teacher had a long term plan (also known as a 


curriculum map and pacing guide), unpacked math standards (breaking down standards in to skills and 


knowledge kids would need) and first math unit plan.  These were then vetted and commented upon by an 


Instructional Manager.  Further to meet the needs of ELL learners, a focus on disciplinary literacy and using 


vocabulary development strategies was included in long term plans.  


In order to ensure that this math curriculum is continuing to meet the needs of ELL students, every unit plan 


is due to the Instructional Manager two weeks prior to the beginning of the unit.  The Instructional Manager 


and the instructor work together to review the unit, ensuring alignment to Arizona State Standards and 


Common Core Standards and ELL needs, and all revisions are due one week before the implementation of 


that unit. 


As a part of on-going revisions of the curriculum, math content teams meet weekly to review data from 


internal assessments and revise curriculum as needed to ensure all students (including ELL) are on track to 


academic success.   


Instruction 


Every math unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  There is a section on Unit Plans that teachers have to complete that 


makes teachers address how they will support ELL students.  These units are all reviewed by the instructor 


and the Instructional Manager. 


Further, every teacher is observed in class, executing their lessons on a bi-weekly (at the least) basis.  Every 


administrative team member has a walk-through protocol to check for key instructional implementation 


levers and to ensure ELL students are learning as well as their peers. 


In weekly math content team meetings, teachers are required to bring their previous weeks formative 


assessment.  These assessments are all Arizona and Common Core Standards aligned and vetted by the 


Instructional Manager each week before they are administered.  In data meetings, teachers look at raw data 


and devise remediation and re-teaching plans based on the data and the observations from their Instructional 


Managers.  Quarterly, teachers administer internally-created, Arizona and Common Core aligned summative 


math assessments and these are also discussed in data review teams. 


Assessment 


Phoenix Collegiate Academy begins the year with a math basic skills diagnostic assessment math that is 


teacher created and aligned to Arizona and Common Core standards.  This assessment is reviewed and 


approved by Instructional Managers.  Lastly, Phoenix Collegiate Academy administers the NWEA MAP 


assessment to each student to determine a baseline proficiency level in math on a nationally normed scale.  All 


of these assessments are used to inform instruction and remediation grouping strategies throughout the year. 
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Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 


standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data.  ELL students are analyzed as a separate group when needed. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in math Common Core standards proficiency.  In May, the MAP 


test is administered again to show overall math growth in Common Core for the year.  AIMS testing data 


from the April administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more education about how 


to support ELL students was given.  Teachers were able to plan for remediation groupings and create unit 


assessments that addressed the needs of ELL students. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice development based on observed 


needs from the administrative team.  Intentionally, one PD afternoon a quarter is on an ELL topic.   


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.  Every observation has a follow-up meeting to debrief the instruction 


observed, push the teacher to incorporate best practices or more rigor for ELL students where needed, and 


follow-up steps to ensure the teacher and the Instructional Manager are both accountable to student success. 
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Measure 2, Proficiency, 2c. Subgroup ELL, Math (Data Analysis Page) 


  
AIMS Performance Category 


Breakdown for ELL, Math 


Grade 
Level FFB A M E 


5 33.3% 33.3% 33.3% 0.0% 


6 30.0% 40.0% 10.0% 20.0% 


7 20.0% 20.0% 10.0% 50.0% 


8 28.6% 28.6% 28.6% 14.3% 


 


As you can see above, ELL students were mostly falling in the FFB and APP categories and thus this is an 


area where more support is needed.  Our narrative is supported by this data.  
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Measure 2, Proficiency, 2c. Subgroup ELL, Reading 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core math standards, but Arizona State Standards for 


Reading.  This common planning time allowed teachers to focus on areas that were a difficulty for ELL 


students based on 2013 AIMS data, and also to ensure rigor and alignment with new expectations in common 


core standards.  Coming out of this planning time, every ELA teacher had a long term plan (also known as a 


curriculum map and pacing guide), unpacked ELA standards (breaking down standards in to skills and 


knowledge kids would need) and first ELA unit plan.  These were then vetted and commented upon by an 


Instructional Manager.  Further, to meet the needs of ELL learners, a focus on disciplinary literacy and using 


vocabulary development strategies was included in long term plans.  Also, 30 minutes a day of independent 


reading time was established for all students, with teachers planning small group pull out opportunities for 


ELL students. 


In order to ensure that ELA curriculum is continuing to meet the needs of ELL students, every unit plan is 


due to the Instructional Manager two weeks prior to the beginning of the unit.  The Instructional Manager 


and the instructor work together to review the unit, ensuring alignment to Arizona State Standards and 


Common Core Standards and ELL needs, and all revisions are due one week before the implementation of 


that unit. 


As a part of on-going revisions of the curriculum, ELA content teams meet weekly to review data from 


internal assessments and revise curriculum as needed to ensure all students (including ELL) are on track to 


academic success.   


Instruction 


Every ELA unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  There is a section on Unit Plans that teachers have to complete that 


makes teachers address how they will support ELL students.  These units are all reviewed by the instructor 


and the Instructional Manager. 


Further, every teacher is observed in class, executing their lessons on a bi-weekly (at the least) basis.  Every 


administrative team member has a walk-through protocol to check for key instructional implementation 


levers and to ensure ELL students are learning as well as their peers. 


In weekly ELA content team meetings, teachers are required to bring their previous weeks formative 


assessment.  These assessments are all Arizona and Common Core Standards aligned and vetted by the 


Instructional Manager each week before they are administered.  In data meetings, teachers look at raw data 


and devise remediation and re-teaching plans based on the data and the observations from their Instructional 


Managers.  Quarterly, teachers administer internally-created, Arizona and Common Core aligned summative 


math assessments and these are also discussed in data review teams. 


Assessment 


Phoenix Collegiate Academy begins the year with a reading and writing basic skills diagnostic assessment 
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math that is teacher created and aligned to Arizona and Common Core standards.  This assessment is 


reviewed and approved by Instructional Managers.  Every student is given a BRI test to determine their lexile 


reading level, and the AZELLA test is administered to ensure teachers know areas of strength and 


weaknesses.  Lastly, Phoenix Collegiate Academy administers the NWEA MAP assessment to each student to 


determine a baseline proficiency level in math on a nationally normed scale.  All of these assessments are used 


to inform instruction and remediation grouping strategies throughout the year. 


Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 


standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data.  ELL students are analyzed as a separate group when needed. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in math Common Core standards proficiency.  In May, the MAP 


test is administered again to show overall math growth in Common Core for the year.  AIMS testing data 


from the April administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more education about how 


to support ELL students was given.  Teachers were able to plan for remediation groupings and create unit 


assessments that addressed the needs of ELL students. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice development based on observed 


needs from the administrative team.  Intentionally, one PD afternoon a quarter is on an ELL topic.   


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.  Every observation has a follow-up meeting to debrief the instruction 


observed, push the teacher to incorporate best practices or more rigor for ELL students where needed, and 


follow-up steps to ensure the teacher and the Instructional Manager are both accountable to student success. 
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Measure 2, Proficiency, 2c. Subgroup ELL, Reading (Data Analysis Page) 


 


  
AIMS Performance Category 
Breakdown for ELL, Reading 


Grade 
Level FFB A M E 


5 0.0% 50.0% 50.0% 0.0% 


6 10.0% 30.0% 50.0% 10.0% 


7 10.0% 10.0% 70.0% 10.0% 


8 14.3% 57.1% 28.6% 0.0% 
 


While not as stark as the data for Math, ELL students are still falling into the FFB and APP categories in 


large percentages (50% in 5th grade, 40% in 5th, 70% in 8th grade) and thus the narrative and 


interventions above are necessary to remediate this.  
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Measure 2, Proficiency, 2c. Subgroup FRL, Reading 


95% of the students who attend PCA are FRL.  The improvement plan we are implementing for overall student growth is the 


same as for our FRL, as they are the same group of students. 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core math standards, but Arizona State Standards for 


Reading.  This common planning time allowed teachers to focus on areas that were a difficulty for students 


based on 2013 AIMS data, and also to ensure rigor and alignment with new expectations in common core 


standards.  Coming out of this planning time, every ELA teacher had a long term plan (also known as a 


curriculum map and pacing guide), unpacked ELA standards (breaking down standards in to skills and 


knowledge kids would need) and first ELA unit plan.  These were then vetted and commented upon by an 


Instructional Manager to ensure standards of both common core and Arizona were incorporated sufficiently.  


In order to ensure that this ELA curriculum is continuing to meet the needs of students, every unit plan is 


due to the Instructional Manager two weeks prior to the beginning of the unit.  The Instructional Manager 


and the instructor work together to review the unit, ensuring alignment to Arizona State Standards and 


Common Core Standards, and all revisions are due one week before the implementation of that unit. 


As a part of on-going revisions of the curriculum, ELA content teams meet weekly to review data from 


internal assessments and revise curriculum as needed to ensure students are on track to academic success.   


Instruction 


Every ELA unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  These units are all reviewed by the instructor and the Instructional 


Manager. 


Every teacher is observed in class, executing their lessons on a bi-weekly (at the least) basis.  While formal 


observations occur twice a year, informal observations to ensure curricular alignment and fidelity are at least 


twice a month, and very often more regular.  Every administrative team member has a protocol to check for 


key instructional implementation levers. 


In weekly ELA content team meetings, teachers are required to bring their previous weeks formative 


assessment.  These assessments are standards aligned and vetted by the Instructional Manager each week 


before they are administered.  In data meetings, teachers look at raw data and devise remediation and re-


teaching plans based on the data and the observations from their Instructional Managers.  Quarterly, teachers 


administer internally-created, Arizona and Common Core aligned summative ELA assessments and these are 


also discussed in data review teams. 


In order to address reading gaps, PCA also as a school has implemented more independent reading time (30 


minutes a day).  ELA teachers meet with students to conference on the books they are reading and to 


determine if students are achieving.  This is monitored and vetted by the Instructional Manager as well. 


Assessment 


Phoenix Collegiate Academy begins the year with a reading and writing diagnostic assessment that is teacher 


created and aligned to Arizona and Common Core standards.  This assessment is reviewed and approved by 
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Instructional Managers.  Every student was individually assessed using the BRI test to determine lexile 


reading levels for all students at the beginning of the year (to ensure they are reading books that are 


challenging, but not too hard.)  Lastly, Phoenix Collegiate Academy administers the NWEA MAP assessment 


to each student to determine a baseline proficiency level in reading and language on a nationally normed scale.  


All of these assessments are used to inform instruction and remediation grouping strategies throughout the 


year. 


Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 


standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in reading and language Common Core standards proficiency.  In 


May, the MAP test is administered again to show overall reading and language growth in Common Core for 


the year.  AIMS testing data from the April administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


In the 2013 school year, our data showed that our teachers needed more support in implementing both the 


Arizona State Standards and the Common Core standards due to the fact that we were behind the state 


average as a whole (64/78.5).   


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more education about how 


to incorporate Common Core standards into Arizona State Standards was given.  Teachers were able to plan 


for remediation groupings and create unit assessments that are truly rigorous and standards aligned. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice development based on observed 


needs from the administrative team.   


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.   
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Measure 2, Proficiency, 2c. Subgroup FRL, Reading (Data Analysis Page) 


95% of the students who attend PCA are FRL.  The improvement plan we are implementing for overall student growth is the 


same as for our FRL, as they are the same group of students. 


Grade Level 
Percent Passing 


Reading 


5 58% 


6 62% 


7 75% 


8 59% 
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Measure 2, Proficiency, 2c. Subgroup SPED, Math 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core math standards, but Arizona State Standards for Math.  


This common planning time allowed teachers and Special Education teachers together to focus on areas that 


were a difficulty for students based on 2013 AIMS data, and also to ensure rigor and alignment with new 


expectations in common core standards.  Coming out of this planning time, every math teacher had a long 


term plan (also known as a curriculum map and pacing guide), unpacked math standards (breaking down 


standards in to skills and knowledge kids would need) and first math unit plan.  These were then vetted and 


commented upon by an Instructional Manager to ensure standards of both common core and Arizona were 


incorporated sufficiently.  Sped teachers also vetted plans and developed alternate assignments as needed. 


In order to ensure that this math curriculum is continuing to meet the needs of students, every unit plan is 


due to the Instructional Manager and Sped teacher two weeks prior to the beginning of the unit.  The 


Instructional Manager, instructor and Sped teacher work together to review the unit, ensuring alignment to 


Standards and student IEP goals, and all revisions are due one week before the implementation of that unit. 


As a part of on-going revisions of the curriculum, math content teams meet weekly to review data from 


internal assessments and revise curriculum as needed to ensure students are on track to academic success.   


Instruction 


Every math unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  These units are all reviewed by the instructor and the Instructional 


Manager.  The Special Ed. teacher also reviews units and makes adjustments for implementation. 


Further, every teacher, included Sped teachers are observed in class, executing their lessons on a bi-weekly (at 


the least) basis.  While formal observations occur twice a year, informal observations to ensure curricular 


alignment and fidelity are at least twice a month, and very often more regular.  Sped teachers receive feedback 


as they often co-teaching with the lead teacher (our school model is mostly an inclusion model). 


In weekly math content team meetings, teachers are required to bring their previous weeks formative 


assessment.  These assessments are all Arizona and Common Core Standards aligned and vetted by the 


Instructional Manager each week before they are administered.  In data meetings, teachers look at raw data 


and devise remediation and re-teaching plans based on the data and the observations from their Instructional 


Managers.  Quarterly, teachers administer internally-created, Arizona and Common Core aligned summative 


math assessments and these are also discussed in data review teams.  Sped teachers attend these meetings and 


data is disaggregated by sped as well, so Sped teachers can make remediation plans in the moment based on 


data. 


Assessment 


Phoenix Collegiate Academy begins the year with a math basic skills diagnostic assessment math that is 


teacher created and aligned to Arizona and Common Core standards.  This assessment is reviewed and 


approved by Instructional Managers.  Lastly, Phoenix Collegiate Academy administers the NWEA MAP 


assessment to each student to determine a baseline proficiency level in math on a nationally normed scale.  All 


of these assessments are used to inform instruction and remediation grouping strategies throughout the year.   
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Sped teachers also give diagnostic assessments (basic skills inventory, for example) to ensure students IEP 


goals and content are aligned. 


Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 


standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data.  Sped teachers are required to assess students quarterly by IEP 


mandates so these assessments are used in planning for remediation as well. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in math Common Core standards proficiency.  In May, the MAP 


test is administered again to show overall math growth in Common Core for the year.  AIMS testing data 


from the April administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


In the 2013 school year, our data was clear in that our teachers needed more support in how to teach 


complex mathematics to students with special needs.  Thus, a number of Professional Development supports 


were created to ensure teachers had the skills to lead students to academic greatness.   


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more planning and 


instruction was given on how to teach students with a variety of needs.  Teachers were able to plan for 


remediation groupings and create unit assessments that are truly rigorous for sped students. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice, and Sped instruction is a re-occurring 


topic.   


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.  Every observation has a follow-up meeting to debrief the instruction 


observed and make sure the teacher is supporting all learners in the classroom. 
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Measure 2, Proficiency, 2c. Subgroup SPED, Math (Data Analysis Page) 


  
AIMS Performance Category 
Breakdown for SPED, Math 


Grade 
Level FFB A M E 


5 83.3% 16.7% 0.0% 0.0% 


6 57.1% 28.6% 14.3% 0.0% 


7 75.0% 25.0% 0.0% 0.0% 


8 72.7% 0.0% 27.3% 0.0% 


 


The data is clear that most of our students with special needs were in the FFB and APP categories.  We 


know this is a group that requires more specific attention, and thus the above narrative supports our 


data in ensuring that extra support to grow academically.  
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Measure 2, Proficiency, 2c. Subgroup SPED, Reading 


Curriculum 


In Summer of 2013 all staff attended a week-long planning session in order to align the curriculum being in 


taught in every grade level to not only common core math standards, but Arizona State Standards for 


Reading.  This common planning time allowed teachers and Special Education teachers together to focus on 


areas that were a difficulty for students based on 2013 AIMS data, and also to ensure rigor and alignment 


with new expectations in common core standards.  Coming out of this planning time, every ELAteacher had 


a long term plan (also known as a curriculum map and pacing guide), unpacked ELA standards (breaking 


down standards in to skills and knowledge kids would need) and first ELA unit plan.  These were then vetted 


and commented upon by an Instructional Manager to ensure standards of both common core and Arizona 


were incorporated sufficiently.  Sped teachers also vetted plans and developed alternate assignments as 


needed. 


In order to ensure that this ELA curriculum is continuing to meet the needs of students, every unit plan is 


due to the Instructional Manager and Sped teacher two weeks prior to the beginning of the unit.  The 


Instructional Manager, instructor and Sped teacher work together to review the unit, ensuring alignment to 


Standards and student IEP goals, and all revisions are due one week before the implementation of that unit. 


As a part of on-going revisions of the curriculum, ELA content teams meet weekly to review data from 


internal assessments and revise curriculum as needed to ensure students are on track to academic success.   


Instruction 


Every ELA unit plan is required to be submitted before instruction begins.  This allows school leaders and 


Instructional Managers to vet content and know that Arizona and Common Core standards are being 


implemented in the classroom correctly.  These units are all reviewed by the instructor and the Instructional 


Manager.  The Special Ed. teacher also reviews units and makes adjustments for implementation. 


Further, every teacher, included Sped teachers are observed in class, executing their lessons on a bi-weekly (at 


the least) basis.  While formal observations occur twice a year, informal observations to ensure curricular 


alignment and fidelity are at least twice a month, and very often more regular.  Sped teachers receive feedback 


as they often co-teaching with the lead teacher (our school model is mostly an inclusion model). 


In weekly ELA content team meetings, teachers are required to bring their previous weeks formative 


assessment.  These assessments are all Arizona and Common Core Standards aligned and vetted by the 


Instructional Manager each week before they are administered.  In data meetings, teachers look at raw data 


and devise remediation and re-teaching plans based on the data and the observations from their Instructional 


Managers.  Quarterly, teachers administer internally-created, Arizona and Common Core aligned summative 


math assessments and these are also discussed in data review teams.  Sped teachers attend these meetings and 


data is disaggregated by sped as well, so Sped teachers can make remediation plans in the moment based on 


data. 


Assessment 


Phoenix Collegiate Academy begins the year with a ELA diagnostic assessment (DIBELS).  This assessment 


is reviewed and approved by Instructional Managers.  All students are also given the BRI assessment to 


determine lexile levels.  Lastly, Phoenix Collegiate Academy administers the NWEA MAP assessment to each 


student to determine a baseline proficiency level in math on a nationally normed scale.  All of these 
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assessments are used to inform instruction and remediation grouping strategies throughout the year.   Sped 


teachers also give diagnostic assessments (basic skills inventory, for example) to ensure students IEP goals 


and content are aligned. 


Further, as on-going analysis of student data, teachers administer a weekly formative assessment called, 


“Show What You Know Quiz” (SWYKQ) that is based on that week’s instruction and any remediation 


standards that the teacher and Instructional Manager have determined to be necessary.  These assessments are 


vetted by the Instructional Manager prior to administration to ensure curricular fidelity.  These quizzes are 


analyzed weekly and curriculum and instruction are adjusted based on this data.  Unit assessments, which are 


summative, are given at least every quarter and are also vetted by Instructional Managers to ensure rigor and 


standards alignment.  This data is reviewed in weekly data team meetings and curriculum and remediation 


planning is conducted based on this data.  Sped teachers are required to assess students quarterly by IEP 


mandates so these assessments are used in planning for remediation as well. 


Phoenix Collegiate Academy gives a sample AIMS assessment in December of each year as a benchmark 


assessment to determine areas of weakness in alignment to Arizona Standards.  Further, the MAP test is re-


administered in December, to show growth in ELA Common Core standards proficiency.  In May, the MAP 


test is administered again to show overall ELA growth in Common Core for the year.  AIMS testing data 


from the April administration is used to show Arizona State Standard mastery.   


The performance measures that Phoenix Collegiate Academy expects are:  weekly class averages on 


SWYKQ’s above a 70%, that all students will pass unit assessments with a 70% or higher, on the December 


Sample AIMS that all students will pass each section with a 50% or higher (and then all students will pass 


AIMS in all three sections in April), and that all students will show at least 1.5X their expected growth based 


on the NWEA MAP expected growth charts by May.   


Professional Development 


In the 2013 school year, our data was clear in that our teachers needed more support in how to teach 


complex reading skills to students with special needs.  Thus, a number of Professional Development supports 


were created to ensure teachers had the skills to lead students to academic greatness.   


Firstly, over the summer teachers participated in a week-long curriculum planning session.  This week was 


time for teachers to create curricular materials and have that vetted and approved by the Instructional 


Managers.  Next, over the three weeks of regular staff PD before students arrive, more planning and 


instruction was given on how to teach students with a variety of needs.  Teachers were able to plan for 


remediation groupings and create unit assessments that are truly rigorous for sped students. 


Secondly, as the school year began two standing meetings a week to support professional development were 


established.  Every week all content team members meet to review data, review formative assessments, adjust 


curriculum and plan remediation groups.  Also, every week the whole staff meets on Fridays for at least one 


hour (usually two hours) to engage in meaningful instructional practice, and Sped instruction is a re-occurring 


topic.   


Thirdly, all teachers are being coached and observed on a bi-weekly basis at a minimum.  In many cases, 


weekly observations are occurring.  Every observation has a follow-up meeting to debrief the instruction 


observed and make sure the teacher is supporting all learners in the classroom. 
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Measure 2, Proficiency, 2c. Subgroup SPED, Reading (Data Analysis Page) 


  
AIMS Performance Category 


Breakdown for SPED, Reading 


Grade 
Level FFB A M E 


5 50.0% 33.3% 16.7% 0.0% 


6 28.6% 57.1% 14.3% 0.0% 


7 0.0% 100.0% 0.0% 0.0% 


8 63.6% 27.3% 9.1% 0.0% 


 


The data is clear that most of our students with special needs were in the FFB and APP categories.  We 


know this is a group that requires more specific attention, and thus the above narrative supports our 


data in ensuring that extra support to grow academically.  
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Measure 3, Accountability 


Phoenix Collegiate Academy is committed to the improvement plan above to ensure that all students achieve 


at the highest levels and are on a path to college success.  In doing so, we know that as a school we will 


achieve academic performance measures that push our school back to an “A” category.  As a school, our 


history is one that shows we are aware of how to do this work (in 2011 and 2012, Phoenix Collegiate 


Academy was an “A” labeled school) so these focus areas will only make us stronger and more able to attain 


the “A” rating.  The targets we must reach are outlined above, but to reiterate, we must increase our overall 


student growth percentage in Reading, increase both reading and math student growth percentages in our 


bottom 25% students, and in subgroups of Percent Passing, Composite School Comparison, ELL, FRL 


(Reading only), and SPED increase Math and Reading percentages.  








Page 1 of 3  ASBCS: January 13, 2014   
 


Demonstration of Sufficient Progress Evaluation Instrument 
Charter Holder Name: Phoenix Collegiate Academy, Inc.                        
School Name: Phoenix Collegiate Academy 
Date Submitted: October 17, 2013


Required for:  Expansion ‐ Grade Level, Enrollment Cap  
Initial Evaluation Completed: November 13, 2013 
Final Evaluation Completed: December 18, 2013 


 
I  = Result after initial evaluation 
S = Result after evaluation of information collected from the site visit  
 
Measure 


Acceptable 
Not


Acceptable 
Comments


1a. Student Median Growth Percentile 
(SGP) 
Reading  S  I 


Curriculum: No student data that supports increased student growth in Reading was 
provided. 
Assessment: No student data that supports increased student growth in Reading was 
provided. 
After further review of documentation at the site visit, data provided by the charter 
holder demonstrated increased student growth in Reading. 


1b. Student Median Growth Percentile 
(SGP) Bottom 25% 
Math 


S  I 


Curriculum: No student data that supports increased growth in Math for students 
with growth percentiles in the lowest 25% was provided. 
Assessment: No student data that supports increased growth in Math for students 
with growth percentiles in the lowest 25% was provided. 
After further review of documentation at the site visit, data provided by the charter 
holder demonstrated increased student growth in Math for students with growth 
percentiles in the lowest 25%. 


1b. Student Median Growth Percentile 
(SGP) Bottom 25% 
Reading   


S  I 


Curriculum: No student data that supports increased growth in Reading for students 
with growth percentiles in the lowest 25% was provided. 
Assessment: No student data that supports increased growth in Reading for students 
with growth percentiles in the lowest 25% was provided. 
After further review of documentation at the site visit, data provided by the charter 
holder demonstrated increased student growth in Reading for students with growth 
percentiles in the lowest 25%. 


2a. Percent Passing 
Math 


S  I 


Curriculum: No student data that supports increased student proficiency in Math was 
provided. 
Assessment: No student data that supports increased student proficiency in Math 
was provided. 
After further review of documentation at the site visit, data provided by the charter 
holder demonstrated increased student proficiency in Math. 
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Measure 
Acceptable 


Not
Acceptable 


Comments


2a. Percent Passing 
Reading 


S  I 


Curriculum: No student data that supports increased student proficiency in Reading 
was provided. 
Assessment: No student data that supports increased student proficiency in Reading 
was provided. 
After further review of documentation at the site visit, data provided by the charter 
holder demonstrated increased student proficiency in Reading. 


2b. Composite School Comparison 
(Traditional and Small Schools only)  
Math 


  I/S 


Curriculum: No student data that supports increased student proficiency in Math for 
students in the ELL, FRL, or SPED categories was provided. 
Assessment: No student data that supports increased student proficiency in Math 
was provided. 
After further review, while the charter holder demonstrated the implementation of 
acceptable systems in Curriculum and Assessment for monitoring student 
proficiency in Math for students identified as ELL or SPED, data provided did not 
demonstrate increased proficiency in Math for students in these subgroups. 


2b. Composite School Comparison 
(Traditional and Small Schools only)  
Reading 


  I/S 


Curriculum: No student data that supports increased student proficiency in Reading 
for students in the ELL, FRL, or SPED categories was provided. 
Assessment: No student data that supports increased student proficiency in Reading 
for students in the ELL, FRL, or SPED categories was provided. 
After further review, while the charter holder demonstrated the implementation of 
acceptable systems in Curriculum and Assessment for monitoring student 
proficiency in Reading for students identified as ELL or SPED, data provided did not 
demonstrate increased proficiency in Reading for students in these subgroups. 


2c. Subgroup Comparison 
(2b. for Alternative)  
ELL 
    Math    I/S 


Curriculum: No student data that supports increased student proficiency in Math for 
students in the ELL category was provided. 
Assessment: No student data that supports increased student proficiency in Math for 
students in the ELL category was provided. 
After further review, while the charter holder demonstrated the implementation of 
acceptable systems in Curriculum and Assessment for monitoring student 
proficiency in Math for students identified as ELL, data provided did not 
demonstrate increased proficiency in Math for students in the ELL subgroup. 


2c. Subgroup Comparison 
(2b. for Alternative)  
ELL 
    Reading    I/S 


Curriculum: No student data that supports increased student proficiency in Reading 
for students in the ELL category was provided. 
Assessment: No student data that supports increased student proficiency in Reading 
for students in the ELL category was provided. 
After further review, while the charter holder demonstrated the implementation of 
acceptable systems in Curriculum and Assessment for monitoring student 
proficiency in Reading for students identified as ELL, data provided did not 
demonstrate increased proficiency in Reading for students in the ELL subgroup. 
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Measure 
Acceptable 


Not
Acceptable 


Comments


2c. Subgroup Comparison 
(2b. for Alternative)  
FRL 
    Reading  S  I 


Curriculum: No student data that supports increased student proficiency in Reading 
for students in the FRL category was provided. 
Assessment: No student data that supports increased student proficiency in Reading 
for students in the FRL category was provided. 
After further review of documentation at the site visit, data provided by the charter 
holder demonstrated increased student proficiency in Reading for students in the 
FRL subgroup. 


2c. Subgroup Comparison 
(2b. for Alternative)  
Students with  disabilities 
    Math    I/S 


Curriculum: No student data that supports increased student proficiency in Math for 
students with disabilities was provided. 
Assessment: No student data that supports increased student proficiency in Math for 
students with disabilities was provided. 
After further review, while the charter holder demonstrated the implementation of 
acceptable systems in Curriculum and Assessment for monitoring student 
proficiency in Math for students with disabilities, data provided did not 
demonstrate increased proficiency in Math for students in the SPED subgroup. 


2c. Subgroup Comparison 
(2b. for Alternative)  
Students with  disabilities 
    Reading    I/S 


Curriculum: No student data that supports increased student proficiency in Reading 
for students with disabilities was provided. 
Assessment: No student data that supports increased student proficiency in Reading 
for students with disabilities was provided. 
After further review, while the charter holder demonstrated the implementation of 
acceptable systems in Curriculum and Assessment for monitoring student 
proficiency in Reading for students with disabilities, data provided did not 
demonstrate increased proficiency in Reading for students in the SPED subgroup. 


3a. A‐F Letter Grade  State Accountability 
System 


S  I 


Curriculum: No student data that supports increased student growth and proficiency 
was provided. 
Assessment: No student data that supports increased student growth and proficiency 
was provided 


After further review of documentation at the site visit, data provided by the charter 
holder demonstrated increased student growth and proficiency in Math and in 
Reading. 
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Adding Grade Levels to Charter Amendment Request
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Charterholder Info


Downloads


Current Grade Levels


New Grade Levels


Adding Grade Levels to Charter Amendment Request


Charter Holder Representative


Name:
Phoenix Collegiate Academy,
Inc.


CTDS:
07-85-59-000


Mailing Address:
5610 S. Central Ave.
Phoenix, AZ 85040


View detailed info


Name:
Rachel Bennett- Yanof


Phone Number:
480-213-1301


Fax Number:
602-268-9911


Download all files


Current Grade Levels Served


4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade


For each grade level being added, provide the following as a representation of a program of instruction aligned to the State's approved academic standards and to
methods of instruction described in the charter. Please note that a separate upload must be prepared for each grade level and content area and be named as such.
Additionally, applicants must restate the name of the file in the Brief Description box (e.g., First Grade Reading, HS Alegebra II).


For K-8
Language Arts & Math: A completed curriculum sample for reading, writing, and math for each grade level being added including all attachments as outlined on the
required template and instructions.


For 9-12
Language Arts & Math: A completed curriculum sample for reading, writing, and math coursework for each grade level being added including all attachments as outlined
on the required template and instructions. Each course must align with the State's graduation requirements.


Add Grade Levels


K
1st
2nd
3rd


Curriculum Samples


Download File — K Math
Download File — K Reading
Download File — K Writing
Download File — 1st Math
Download File — 1st Reading
Download File — 1st Writing
Download File — 2nd Math
Download File — 2nd Reading



http://online.asbcs.az.gov/charterholders/information/524/phoenix-collegiate-academy-inc

http://online.asbcs.az.gov/charterholders/information/524/phoenix-collegiate-academy-inc

http://online.asbcs.az.gov/forms/download_zip/10809

http://online.asbcs.az.gov/help/download/103/curriculum-sample-template

http://online.asbcs.az.gov/help/download/103/curriculum-sample-template

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_kindergarten-math1382015035.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_kindergarten-reading1382015036.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_kindergarten-writing1382015036.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_first-grade-math1382015442.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_first-grade-reading1382015445.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_first-grade-writing1382015445.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_second-grade-math1382015520.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_second-grade-reading1382015521.docx





Adding Grade Levels to Charter Amendment Request
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Attachments


Signature


Download File — 2nd Writing
Download File — 3rd Math
Download File — 3rd Reading
Download File — 3rd Writing


Effective Date
07/21/2014


Board Minutes — Download File


Narrative — Download File


Timeline for implementation — Download File


Additional Information*
No documents were uploaded.


Charter Representative Signature
Rachel Bennett- Yanof 12/20/2013



http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_second-grade-writing1382015521.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_third-grade-math1382015597.doc

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_third-grade-reading1382015599.doc

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/curriculum_samples_third-grade-writing1382015599.doc

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/10809/board_minutes.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/10809/narrative.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/9942/timeline_for_implementation.docx





September	25,	2013	
5:30‐7:30	p.m.	


	
Phoenix	Collegiate	Academy	


5610	S	Central	Ave.	
Phoenix,	AZ	


Agenda	
Phoenix	Collegiate	Academy	


A	COPY	OF	THE	AGENDA	BACKGROUND	MATERIAL	PROVIDED	TO	THE	MEMBERS	OF	THE	GOVERNING	
BOARD	(WITH	THE	EXCEPTION	OF	MATERIAL	RELATING	TO	POSSIBLE	EXECUTIVE	SESSIONS)	IS	


AVAILABLE	FOR	PUBLIC	INSPECTION.	
	


A. Call	to	Order	
B. Roll	Call	
C. Consent	Agenda	


a. Minutes	from	July	9,	2013	
b. Approval	of	Annual	Financial	Report	
c. Approval	to	amend	Phoenix	Collegiate	Academy	charter	to	add	K‐	3rd	Grade	


Levels	
d. Approval	to	increase	enrollment	cap	to	750	students	


D. Election	of	new	Treasurer	of	the	Board	
E. Discussion	of	the	Draft	Strategic	Report	from	BES	consultants	


 What	questions	about	growth	and	planning	for	that	growth	are	still	remaining	
from	this	report?	


 What	are	the	next	steps	we	as	a	Board	should	be	taking	to	address	these	
remaining	questions?	


 What	key	metrics	do	we	want	to	set	to	approve	forward	progress?		What	goals	or	
benchmarks	need	to	be	set	to	assure	confidence	in	growth?	


F. Development	Committee	Update	
G. Finance	Committee	Update	
H. The	High	Bar	Webinar	training	
I. Adjournment	


	


Minutes	


Phoenix	Collegiate	Academy	


Board	Meeting	


Wednesday	Sep	25,	2013	@	5:30	PM	at	PCA‐	5610	S	Central	Avenue,	Phoenix,	AZ	85040	


Board	Members	Present	A.	Villegas	(remote),	C.	DeRose	(remote),	J.	Miller,	L.	Adams,	L.	
Saenz,	S.	Minor,	S.	Porter,	T.	Reveles	(remote)	


Board	Members	Absent	D.	Dillon,	M.	Zimmerman	(remote)	







Guests	Present	Akshai	Patel,	R.	Bennett‐Yanof	


I.	Opening	Items	


Call	the	Meeting	to	Order	J.	Miller	called	a	meeting	of	the	board	of	trustees	of	Phoenix	
Collegiate	Academy	to	order	on	Wednesday	Sep	25,	2013	@	5:41	PM	at	PCA‐	5610	S	
Central	Avenue,	Phoenix,	AZ	85040.	


Consent	Agenda	L.	Adams	made	a	motion	to	Approve	the	consent	agenda.	S.	Porter	
seconded	the	motion.	The	board		unanimously	to	approve	the	motion.	VOTED	


II.	Governance	


Election	of	New	Treasurer	S.	Porter	made	a	motion	to	Elect	Abran	as	Treasurer	for	rest	of	
board	year.	L.	Saenz	seconded	the	motion.	The	board		unanimously	to	approve	the	motion.	
VOTED	


III.	Development	


Development	Update	(Tax	Credit	Season!)	Reviewed	upcoming	Tax	Credit	push.	Sentari	is	
leading	the	charge	on	this	in	Rachel's	upcoming	maternity	leave.	Community	breakfast	on	
November	13,	2013.	Partnership	with	New	Way	Academy	to	drum	up	new	donors.	


IV.	Finance	


Finance	Update	Abran	reviewed	the	metrics	we	are	developing	to	ensure	financial	clarity	
and	transparency.	Reporting	will	be	made	on	a	quarterly	basis	not	monthly.	Made	a	pitch	
for	the	finance	committee	needing	more	members.	Akshai	reviewed	the	most	current	
financials.	Profit/Loss	sheet	and	Balance	Sheet.	We	have	a	loss	in	July	as	is	expected	as	we	
have	no	income	that	month.	


V.	Other	Business	


Strategic	Plan	for	Inflexion	Fund	Discussed	the	Strategic	Plan	document	and	financial	
model	for	the	next	five	years	of	growth.	Identified	questions	and	areas	of	concern	and	areas	
we	are	looking	to	do	more	research.	The	group	decides	to	move	forward	with	Strategic	Plan	
as	written	and	Financial	Model.	


The	High	Bar	Training	


VI.	Closing	Items	


Adjourn	Meeting	L.	Adams	made	a	motion	to	Adjourn.	L.	Saenz	seconded	the	motion.	The	
board		unanimously	to	approve	the	motion.	VOTED	There	being	no	further	business	to	be	
transacted,	and	upon	motion	duly	made,	seconded	and	approved,	the	meeting	was	
adjourned	at	06:47	pm.	


Respectfully	Submitted,	A.	Diaz	







Demonstration of Sufficient Progress‐ Phoenix Collegiate Academy 


 
Narrative for Grade Level Expansion to add K-3rd Grades 


Phoenix Collegiate Academy is expanding to K-3rd grades in order to better prepare students for 
the rigor of Advanced Placement classes in the high school grades. Years of successful 
instruction with students behind grade level and purposeful study of the nation’s best schools 
has taught us that effective college preparation begins at very early ages. Students at PCA are 
currently required to complete Algebra and Biology in the eighth grade.  Many students struggle 
with these courses and then continue to struggle in High School because they lack a rigorous 
academic foundation.  If students enter the structured, demanding PCA system earlier they will 
have more time to fill in gaps in education and build those foundational skills.  Further, it means 
students won’t be in an underperforming school and get further behind in their education before 
arriving at PCA – eliminating the gaps before they occur. 


Adding K-3 supports the mission of PCA perfectly—PCA prepares all students to succeed in 
college and be leaders in our community.  In order to succeed, we need more time to 
academically prepare students for the rigor of college. The addition of grades K-3 will support 
PCA’s educational philosophy, as well. We believe all students can learn at the highest levels, and 
this gives more time to push kids to those higher levels. Our middle school methods of 
instruction have proven to be effective for the population we serve (PCA was an A school for 
two years in a row and students outperformed their area peers in every grade and subject). We’ve 
deliberately spent several years learning from top charter and district schools nationally to learn 
about how our methods can be modified to provide excellent opportunities in earlier elementary 
grades. In addition, we’ve already identified a successful school leader, now in a training program 
to be the ideal principal for a PCA elementary campus. We will implement the same methods we 
have learned and refined and see even better results because students start at a younger age 
before years of poor instruction. 


Students in K-3 will complete an English Language Arts, Mathematics, Science and Social 
Studies course with targeted instruction to become excellent readers, writers and critical thinkers 
that are ready to take on very difficult middle school subject matter.  In order to be promoted, 
they will have to pass each course with a 70% or higher and be grade-level readers before 
moving on. We heavily weight student academic mastery in promotion decisions, so students 
will have to show they have learned 70% before moving on, ensuring every student is ready for 
the next grade. All courses are aligned to the Common Core standards and curriculum that 
pushes them to reach higher national percentiles as judged by the NWEA MAP test and higher 
levels on the STEP reading assessments, among other recognized evaluation tools. 


We will continue to hire highly qualified teachers and will look for content experts in their fields, 
particularly those with proof of success in low-income communities with young learners. All 
staff members, academic and non-academic, will share a strong commitment to changing life 
trajectories for disadvantaged urban youth. 


  







Timeline for Implementation of new grades at Phoenix Collegiate Academy 


 We will begin planning for second and third grade in January 2014. 


 We will begin hiring teachers for second and third grade in March 2014. 


 We will welcome second and third grade students in July 2014. 


 We will begin planning for first grade in January 2015.  


 We will begin hiring first grade teachers in March 2015. 


 We will welcome first grade students in July 2015. 


 We will begin planning for kindergarten students in January 2016.  


 We will begin hiring kindergarten teachers in March 2016. 


 We will welcome kindergarten students in July 2016 
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Enrollment Cap Notification Request
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Charterholder Info


Downloads


Enrollment Cap


Attachments


Increase to Enrollment Cap Attachments


Signature


Enrollment Cap Notification Request


Charter Holder Representative


Name:
Phoenix Collegiate Academy,
Inc.


CTDS:
07-85-59-000


Mailing Address:
5610 S. Central Ave.
Phoenix, AZ 85040


View detailed info


Name:
Rachel Bennett- Yanof


Phone Number:
480-213-1301


Fax Number:
602-268-9911


Download all files


From:
385


To:
750


Board Minutes — Download File


Additional Information*
No documents were uploaded.


The following 2 attachments are only required if the enrollment cap is increasing.


Documentation that current facilities can accommodate requested capacity — Download File


Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity — Download File


Charter Representative Signature
Rachel Bennett- Yanof 10/28/2013



http://online.asbcs.az.gov/charterholders/information/524/phoenix-collegiate-academy-inc

http://online.asbcs.az.gov/charterholders/information/524/phoenix-collegiate-academy-inc

http://online.asbcs.az.gov/forms/download_zip/10206

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/10206/board_minutes.docx

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/10206/facilities.docx

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/10206/narrative_staffing_changes.docx





September	25,	2013	
5:30‐7:30	p.m.	


	
Phoenix	Collegiate	Academy	


5610	S	Central	Ave.	
Phoenix,	AZ	


Agenda	
Phoenix	Collegiate	Academy	


A	COPY	OF	THE	AGENDA	BACKGROUND	MATERIAL	PROVIDED	TO	THE	MEMBERS	OF	THE	GOVERNING	
BOARD	(WITH	THE	EXCEPTION	OF	MATERIAL	RELATING	TO	POSSIBLE	EXECUTIVE	SESSIONS)	IS	


AVAILABLE	FOR	PUBLIC	INSPECTION.	
	


A. Call	to	Order	
B. Roll	Call	
C. Consent	Agenda	


a. Minutes	from	July	9,	2013	
b. Approval	of	Annual	Financial	Report	
c. Approval	to	amend	Phoenix	Collegiate	Academy	charter	to	add	K‐	3rd	Grade	


Levels	
d. Approval	to	increase	enrollment	cap	to	750	students	


D. Election	of	new	Treasurer	of	the	Board	
E. Discussion	of	the	Draft	Strategic	Report	from	BES	consultants	


 What	questions	about	growth	and	planning	for	that	growth	are	still	remaining	
from	this	report?	


 What	are	the	next	steps	we	as	a	Board	should	be	taking	to	address	these	
remaining	questions?	


 What	key	metrics	do	we	want	to	set	to	approve	forward	progress?		What	goals	or	
benchmarks	need	to	be	set	to	assure	confidence	in	growth?	


F. Development	Committee	Update	
G. Finance	Committee	Update	
H. The	High	Bar	Webinar	training	
I. Adjournment	


	


Minutes	


Phoenix	Collegiate	Academy	


Board	Meeting	


Wednesday	Sep	25,	2013	@	5:30	PM	at	PCA‐	5610	S	Central	Avenue,	Phoenix,	AZ	85040	


Board	Members	Present	A.	Villegas	(remote),	C.	DeRose	(remote),	J.	Miller,	L.	Adams,	L.	
Saenz,	S.	Minor,	S.	Porter,	T.	Reveles	(remote)	


Board	Members	Absent	D.	Dillon,	M.	Zimmerman	(remote)	







Guests	Present	Akshai	Patel,	R.	Bennett‐Yanof	


I.	Opening	Items	


Call	the	Meeting	to	Order	J.	Miller	called	a	meeting	of	the	board	of	trustees	of	Phoenix	
Collegiate	Academy	to	order	on	Wednesday	Sep	25,	2013	@	5:41	PM	at	PCA‐	5610	S	
Central	Avenue,	Phoenix,	AZ	85040.	


Consent	Agenda	L.	Adams	made	a	motion	to	Approve	the	consent	agenda.	S.	Porter	
seconded	the	motion.	The	board		unanimously	to	approve	the	motion.	VOTED	


II.	Governance	


Election	of	New	Treasurer	S.	Porter	made	a	motion	to	Elect	Abran	as	Treasurer	for	rest	of	
board	year.	L.	Saenz	seconded	the	motion.	The	board		unanimously	to	approve	the	motion.	
VOTED	


III.	Development	


Development	Update	(Tax	Credit	Season!)	Reviewed	upcoming	Tax	Credit	push.	Sentari	is	
leading	the	charge	on	this	in	Rachel's	upcoming	maternity	leave.	Community	breakfast	on	
November	13,	2013.	Partnership	with	New	Way	Academy	to	drum	up	new	donors.	


IV.	Finance	


Finance	Update	Abran	reviewed	the	metrics	we	are	developing	to	ensure	financial	clarity	
and	transparency.	Reporting	will	be	made	on	a	quarterly	basis	not	monthly.	Made	a	pitch	
for	the	finance	committee	needing	more	members.	Akshai	reviewed	the	most	current	
financials.	Profit/Loss	sheet	and	Balance	Sheet.	We	have	a	loss	in	July	as	is	expected	as	we	
have	no	income	that	month.	


V.	Other	Business	


Strategic	Plan	for	Inflexion	Fund	Discussed	the	Strategic	Plan	document	and	financial	
model	for	the	next	five	years	of	growth.	Identified	questions	and	areas	of	concern	and	areas	
we	are	looking	to	do	more	research.	The	group	decides	to	move	forward	with	Strategic	Plan	
as	written	and	Financial	Model.	


The	High	Bar	Training	


VI.	Closing	Items	


Adjourn	Meeting	L.	Adams	made	a	motion	to	Adjourn.	L.	Saenz	seconded	the	motion.	The	
board		unanimously	to	approve	the	motion.	VOTED	There	being	no	further	business	to	be	
transacted,	and	upon	motion	duly	made,	seconded	and	approved,	the	meeting	was	
adjourned	at	06:47	pm.	


Respectfully	Submitted,	A.	Diaz	







Narrative for Enrollment Cap to increase capacity of staffing and recruiting efforts: 


Staffing 


In order to increase the capacity of PCA to recruit qualified and hard‐working staff, we are bringing on a 


Director of Talent and Recruitment who will work with like‐minded organizations to recruit the highest 


capacity teachers possible.  Outlets for recruitment of teachers are Teach For America, Arizona Teaching 


Fellows, Barrett Honors College, ASU’s Ed. College, Grand Canyon University’s Ed. College, the Arizona 


Depart of Ed.’s website and the AZ Charter Association website.   


Recruitment of Students 


In order to fill in available seats, we have begun a targeted direct mailing campaign, continued our work 


with door‐to‐door canvassing, and begun a targeted media‐blitz in the Spring to include bus signs and 


billboards in our immediate area. 







Documentation that facilities can accommodate requested capacity: 


Phoenix Collegiate Academy Middle School, 5610 S Central Avenue, has capacity to hold up to 480 


students per the City of Phoenix requirements on restrooms and space.  The building square footage is 


over 23,000 sq. feet.  There are 16 classrooms (all over 650 sq. feet), and 6 girls restrooms, and 6 boys 


restrooms on site.  Per code, there must be one restroom per 50 students of that gender.  Also, we have  


6 water fountains, and per code, there must be one fountain for every 100 students.  The whole building 


is up to date on fire code (recently completed our annual review) and Maricopa County Health 


inspection is up-to-date. 


Phoenix Collegiate Academy High School, 4445 S Central Avenue, has capacity to hold up to 300 


students, though only has 130 at this point in time.  There are 5 girls’ and 5 boys’ restrooms and 3 water 


fountains.  All parking spots are zoned correctly as well.  There are 12 classrooms (all over 650 sq. ft) and 


as it is a brand new building all fire, health and county inspections are up to code. 







City of Phoenix


 


22-JUL-2009ISSUED:


0903712CERTIFICATE #:


CERTIFICATE OF OCCUPANCY


* BLD 09010172BUILDING PERMIT:


07-2626 - 5610 S CENTRAL AVEPROJECT:


MAIL TO:
STEVENS LEINWEBER CONSTRUCTION INC


 Issuance of this Certificate of Occupancy indicates the following described building, or portion of a building, has been inspected and been found to be in
 substantial compliance with applicable city codes and ordinances for the hereby authorized use and occupancy.  This building shall be maintained in a 
 safe and sanitary condition.  All devices, safeguards and exit facilities shall be maintained in good working order.  This Certificate of Occupancy is to be
 kept on the subject property, and is required to be posted for public information if so ordered by the building official.  A change in ownership or tenancy
 does not require a new Certificate of Occupancy.  However, no change in occupancy, character or use is allowed without obtaining a new Certificate
 of Occupancy. 


 9,274FLOOR AREA:


OWNER:


**5610 S CENTRAL AVE    SUBJECT ADDRESS:


ARIZONA ASSN FOR RETARDED CITIZEN
5610 S CENTRAL AVE
PHOENIX, AZ  85006


COM REMOD


C
O
M
ME


EFFECTIVE BUILDING CODES:  2006 IRC, 2006 IECC, 2006 IBC, 2008 NEC, 2006 IMC, 2006 UPC, 2006 IFC, 2006 IFGC


TYPE OF BUSINESS: EDUCATION    LOG#: LPRX 0901114     PROJECT#: 07-2626    


SITE INSP(N) SPECIAL EGRESS CONTROL (N)


SPRINKLERS (Y)   FIRE ALARM (Y)   EMERGENCY LIGHTING (Y)    


SPEC PER PCC SEC. 1704 (Y)-SPECIAL INSPECTION REQUIRED FOR FIELD WELDING AND EXPANSION ANCHORS   STR SEC. 1709 


(N) ELEC PCC SEC. 2703 (N)   ELEC OBS PCC SEC. 2704 (N)  


WATER METERS:One new 2" domestic water meter   SECONDARY BACKFLOW (Y)


SCOPE OF WORK: BLDG PLMB MECH ELEC SITE TRAF


ZONING: C-2


REVIEWER: KAL


DESCRIPTION OF WORK: TENANT IMPROVEMENT WITH CHANGE OF USE FROM MERCANTILE TO EDUCATION/BUSINESS OF 9,274 SQ FT 


OF EXISTING 22,658 SQ FT OF MERCANTILE. UPGRADED PLUMBING, FIRE SPRINKLER, ELECTRICAL AND MECHANICAL INCLUDED. 


WORK INCLUDES NEW PARTITIONS, ACCESSIBLE RESTROOMS, NEW DOORS AND HARDWARE.


OCCUPANCY BREAKDOWN:


E-4919 SF-139 OCCUPANTS


B-4230 SF- 30 OCCUPANTS


TOTAL OCCUPANT LOADING-169 OCCUPANTS


CMOD 090047


9590 E IRONWOOD SQUARE DR SUITE 101
SCOTTSDALE, AZ  85282


I:B/EAUTHORIZED USE AND OCCUPANCY:
phrp0101 rev 1.1 ki







City of Phoenix


 


01-AUG-2011ISSUED:


1102968CERTIFICATE #:


CERTIFICATE OF OCCUPANCY


* BLD 11003610BUILDING PERMIT:


07-2626 - 5610 S CENTRAL AVEPROJECT:


MAIL TO:
STEVENS LEINWEBER CONSTRUCTION INC


 Issuance of this Certificate of Occupancy indicates the following described building, or portion of a building, has been inspected and been found to be in
 substantial compliance with applicable city codes and ordinances for the hereby authorized use and occupancy.  This building shall be maintained in a 
 safe and sanitary condition.  All devices, safeguards and exit facilities shall be maintained in good working order.  This Certificate of Occupancy is to be
 kept on the subject property, and is required to be posted for public information if so ordered by the building official.  A change in ownership or tenancy
 does not require a new Certificate of Occupancy.  However, no change in occupancy, character or use is allowed without obtaining a new Certificate
 of Occupancy. 


 9,795FLOOR AREA:


OWNER:


**5610 S CENTRAL AVE    SUBJECT ADDRESS:


ARD OF ARIZONA INC
5610 S CENTRAL AVE
PHOENIX, AZ  85040


COM REMOD


C
O
M
ME


EFFECTIVE BUILDING CODES:  2006 IRC, 2006 IECC, 2006 IBC, 2008 NEC, 2006 IMC, 2006 UPC, 2006 IFC, 2006 IFGC


TYPE OF BUSINESS: SCHOOL                                 LOG#:  LPRR  1100012    


PROJECT#:  07-2626    SITE INSP(N) SPECIAL EGRESS CONTROL (N)   SPRINKLERS (Y)   


FIRE ALARM (Y)   EMERGENCY LIGHTING (Y)   ELEVATORS (N) 


DEFERRED SUBMITTAL (N)   


SPEC PER PCC SEC. 1704 (Y) (STEEL CONSTRUCTION,EPOXY ANCHOR AND SOIL)


STR SEC. 1709 (N) ELEC PCC SEC. 2703 (N)   ELEC OBS PCC SEC. 2704 (N)  


WATER METERS:N/A   SECONDARY BACKFLOW (N)


SCOPE OF WORK: BLDG PLMB MECH ELEC STRUC


ZONING: 


REVIEWER: JLIN


DESCRIPTION OF WORK: PHASE II: REMODEL AN EXISTING MERCANTILE SPACE INTO A CHARTER SCHOOL CLASSROOMS (CHANGE OF 


OCCUPANCY) OF APPROXIMATELY 9,795 S.F. INCLUDING CONSTRUCTION OF COVERED. OCCUPANT LOAD = 577 PEOPLE; TOTAL AREA 


19,321 S. E OCCUPANCY; V-B CONSTRUCTION; 4 EXITS. 


****SPRINKLER SYSTEM SHALL BE INSTALLED AS PER NFPA STD. #13****


*** CONTACT THE PHOENIX FIRE DEPARTMENT AT 602-495-0481 TO DETERMINE THE SEPARATE FIRE DEPARTMENT PERMITS THAT 


MAY BE REQUIRED FOR THIS PROJECT PRIOR TO APPROVAL OF THE CERTIFICATE OF COMPLETION OR CERTIFICATE OF OCCUPANCY. *


9590 E IRONWOOD SQUARE DR SUITE 101
SCOTTSDALE, AZ  85282


E/BAUTHORIZED USE AND OCCUPANCY:
phrp0101 rev 1.1 ki







City of Phoenix


 


17-SEP-2012ISSUED:


1203554CERTIFICATE #:


CERTIFICATE OF OCCUPANCY


* BLD 12013401BUILDING PERMIT:


07-2626 - 5610 S CENTRAL AVEPROJECT:


MAIL TO:
STEVENS LEINWEBER CONSTRUCTION INC


 Issuance of this Certificate of Occupancy indicates the following described building, or portion of a building, has been inspected and been found to be in
 substantial compliance with applicable city codes and ordinances for the hereby authorized use and occupancy.  This building shall be maintained in a 
 safe and sanitary condition.  All devices, safeguards and exit facilities shall be maintained in good working order.  This Certificate of Occupancy is to be
 kept on the subject property, and is required to be posted for public information if so ordered by the building official.  A change in ownership or tenancy
 does not require a new Certificate of Occupancy.  However, no change in occupancy, character or use is allowed without obtaining a new Certificate
 of Occupancy. 


 3,200FLOOR AREA:


OWNER:


**5610 S CENTRAL AVE    SUBJECT ADDRESS:


PHOENIX COLLEGIATE ACADEMY INC
5610 S CENTRAL AVE
PHOENIX, AZ  85040-3090


COM REMOD


C
O
M
ME


EFFECTIVE BUILDING CODES:  2006 IRC, 2006 IECC, 2006 IBC, 2008 NEC, 2006 IMC, 2006 UPC, 2006 IFC, 2006 IFGC


TYPE OF BUSINESS:PHOENIX COLLEGE ACADEMY  LOG#: LPRR 1201851  PROJECT#: 07-2626    SPRINKLERS (Y)   FIRE ALARM 


(Y)   EMERGENCY LIGHTING (Y)     


SPEC PER PCC SEC. 1704 (Y)STEEL AND MASONRY.    MECH PCC SEC 2802 (Y)


SCOPE OF WORK: BLDG PLMB MECH ELEC STRUC


ZONING: C-2


REVIEWER: JLIN/MVA/MBAH/DMCC/DDOV/RWE


DESCRIPTION OF WORK: INTERIOR NON-BEARING WALL CONSTRUCTION & INTERIOR DEMOLITION, NEW ADA RESTROOMS, STRUCTURAL 


ROOF REINFORCEMENT FOR NEW HVAC UNITS AND ALL RELATED ELECTRICAL, MECHANICAL AND PLUMBING.


*** SEPARATE PERMITS ARE REQUIRED TO BE OBTAINED FROM THE PHOENIX FIRE DEPARTMENT TO ADD OR RELOCATE FIRE 


SPRINKLERS AND/OR FIRE ALARM APPLIANCES NECESSARY TO MAINTAIN UNOBSTRUCTED SPRINKLER COVERAGE AND SPACING PER 


NFPA 13 AND MAINTAIN FIRE ALARM AUDIBILITY AND STROBE COVERAGE DUE TO THE ADDITION, REMOVAL, OR RELOCATION OF 


WALLS, PARTITIONS, LINTELS OR OTHER CONSTRUCTION. ***


9590 E IRONWOOD SQUARE DR SUITE 101
SCOTTSDALE, AZ  85282


I:EAUTHORIZED USE AND OCCUPANCY:
phrp0101 rev 1.1 ki







City of Phoenix


 


26-JUN-2013ISSUED:


1302415CERTIFICATE #:


CERTIFICATE OF OCCUPANCY


* BLD 12020240BUILDING PERMIT:


06-1221 - PHOENIX COLLEGIATE ACADEMY CHARTER SCHOOPROJECT:


MAIL TO:
HARDISON/DOWNEY CONSTRUCTION


 Issuance of this Certificate of Occupancy indicates the following described building, or portion of a building, has been inspected and been found to be in
 substantial compliance with applicable city codes and ordinances for the hereby authorized use and occupancy.  This building shall be maintained in a 
 safe and sanitary condition.  All devices, safeguards and exit facilities shall be maintained in good working order.  This Certificate of Occupancy is to be
 kept on the subject property, and is required to be posted for public information if so ordered by the building official.  A change in ownership or tenancy
 does not require a new Certificate of Occupancy.  However, no change in occupancy, character or use is allowed without obtaining a new Certificate
 of Occupancy. 


 20,023FLOOR AREA:


OWNER:


**4445 S 12TH ST    SUBJECT ADDRESS:


PHOENIX HOUSING PARTNERSHIP LLC
320 E MCDOWELL RD STE 120
PHOENIX, AZ  85004


COM NEW


C
O
M
ME


EFFECTIVE BUILDING CODES:  2006 IRC, 2006 IECC, 2006 IBC, 2008 NEC, 2006 IMC, 2006 UPC, 2006 IFC, 2006 IFGC


TYPE OF BUSINESS: HIGH SCHOOL LOG#: LPRN 1201814 PROJECT#: 06-1221 SITE INSP(Y) SPECIAL EGRESS CONTROL (N)


SPRINKLERS (Y) FIRE ALARM (Y) EMERGENCY LIGHTING (Y) ELEVATORS (N) 


DEFERRED SUBMITTAL (Y) FIELD REVIEW - STEEL ROOF JOISTS  


SPEC PER PCC SEC. 1704 (Y) INSPECTION OF FABRICATORS, STEEL CONSTRUCTION, CONCRETE CONSTRUCTION, MASONRY 


CONSTRUCTION, EXPANSION/EPOXY ANCHORS, SOILS. STR SEC. 1709 (N)  ELEC PCC SEC. 2703 (Y)


ELEC OBS PCC SEC. 2704 (N)  MECH PCC SEC. 2802 (Y) DUCT SMOKE DETECTORS MECH OBS PCC SEC. 2803 (N)  


PLMG PCC SEC. 2903 (N)  PLMG OBS PCC SEC. 2904 (N) 


WATER METERS:2" DOMESTIC 3/4" LANDSCAPE  SECONDARY BACKFLOW (Y)


SCOPE OF WORK: BLDG PLMB MECH ELEC STRUC LSC SITE TRAF S-FIRE


ZONING: R-3


REVIEWER: MSI (TM-4) MAB LST QFO ARE JREE CBAR ARE


DESCRIPTION OF WORK: 20023 SF EDUCATION BUILDING HIGH SCHOOL, GRADES 9-12, PUBLIC CHARTER HIGH SCHOOL (NO 


TUITION). 2.3 ACRE SITE DEVELOPMENT, WET UTILITIES, ELECTRICAL SERVICE, GRADING & DRAINAGE, ASPHALT PAVEMENT, 


CONCRETE FLAT-WORK, FIRE SPRINKLERS. STEEL FRAMING WITH MASONRY BEARING WALLS. OCCUPANCY LOAD = 518.


6150 N 16TH ST, #A
PHOENIX, AZ  85016


I:EAUTHORIZED USE AND OCCUPANCY:
phrp0101 rev 1.1 ki
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Demonstration of Sufficient Progress Evidence Reviewed at Site Visit 


 
Phoenix Collegiate Academy 
 
The table below reflects materials/items referenced in the Demonstration of Sufficient Progress that 
were confirmed on site for Phoenix Collegiate Academy Charter School 


Evidence Requested Reviewed at Site Visit 


Curriculum maps, pacing guides, and unpacked 
standards developed during summer planning 
session 


 Unpacked Standards: Math, grades 6, 7 


 Unpacked Standards: ELA, grades 5, 6 


 Long Term Plan: ELA, grades 5, 6 


 Long Term Plan: Math, grade 6 


Documentation of Math Flex and Reading Flex 
classes (materials used, attendance 
documentation) 


 ELA Flex lesson plan with administrator feedback: 
Writing, Nov. 25-27. 


 Math Flex roster, agenda: Exponents, Combining Like 
Terms (no dates) 


 Remediation Calendar, grade 4 


 Reading Groups rosters 


Documentation of Saturday Academy (materials 
used, attendance documentation) 


 Remediation Calendar, grade 4 


 Saturday Academy rosters/attendance: 10/26/13, 
11/2/13 


Daily schedule showing increased reading time  Daily Schedule, 2012-2013 


 Daily Schedule, 2013-2014 


Unit plans, with comments by Instructional 
Manager (IM) and revisions 


 Unit Plans with administrator feedback: Algebra I , Math 
grade 7  


 Unit Plans: ELA grades 5, 6, 8 


Documentation of unit plan support for ELL, SPED 
students 


 Unit Plan with administrator feedback regarding ELL, 
SPED students: Science grade 7 


Documentation of completed biweekly teacher 
observations and completed formal observations 


 Observation Schedule, Math/Science Instructional 
Manager: 8/20/13-8/23/13 


 Observation Schedule, ELA/Social Studies Instructional 
Manager: 9/29/13-11/2/13 


 Completed Observation Forms: 3 individual reports 


 Completed External Evaluation Rubrics: 29 individual 
reports  


 Power Walk tracking sheet: 11/13/13 


Documentation of feedback to teachers on 
lessons/implementation 


 Completed Observation Forms: 3 individual reports 


 Completed External Evaluation Rubrics: 29 individual 
reports 


 Video Feedback: 2 individual reports 


 Unit Plans with administrator feedback: Algebra I , Math 
grade 7 


 Unit Plan with administrator feedback regarding ELL, 
SPED students: Science grade 7 


 Lesson plan with feedback: ELA grade 6 


Remediation and re-teaching plans, group 
strategies and group rosters 


 Remediation Calendar, grade 4 


 Saturday Academy rosters/attendance: 10/26/13, 
11/2/13 


SPED co-teaching observation documentation  Observation Schedule, ELA/Social Studies Instructional 
Manager: 9/29/13-11/2/13 
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 Coaching/PD Plan Analysis 


Diagnostic, formative, and summative assessment 
data (including Lexile levels), and evidence of data 
review 


 BRI/Lexile data sheets: 2 classes 


 MasteryConnect Diagnostic Results: Grade 5 ELA, Math 


 Bottom 25% list: ELA, Math 


 Special Education Census 


 ELL Student List 


 MasteryConnect Formative Assessment Tracker, by 
Student: ELA grade 5, Math grade 7 


 SWYKQ Tracker, Unit 1 Exams 


 Growth Target Calculator: Math, Reading, grades 4-8 


 Fall MAP Quartile Analysis, grades 4-8 


 Interim Assessment Data Day Worksheets 


 Interim Assessment Action Plans 


 Data Meeting Notes: Science, Math 


Data analysis to ensure students in correct 
remediation groups, Saturday classes, flex groups 


 Growth Target Calculator: Math, Reading, grades 4-8 


 Fall MAP Quartile Analysis, grades 4-8 


 Interim Assessment Data Day Worksheets 


 Interim Assessment Action Plans 


 Data Meeting Notes: Science, Math 


Documentation of quarterly step-back review of 
bottom 25% 


 MasteryConnect Formative Assessment Tracker, by 
Student: ELA grade 5, Math grade 7 


 SWYKQ Tracker, Unit 1 Exams 


 Fall MAP Quartile Analysis, grades 4-8 


 Interim Assessment Data Day Worksheets 


 Interim Assessment Action Plans 


Disaggregated data on SPED, ELL students  Chart/Analysis: Growth Improvement 2011-2012 ELL 


 Chart/Analysis: AIMS Improvement 2011-2012 ELL 


 Chart/Analysis: 2013 AIMS Results ELL 


 Chart/Analysis: Growth Improvement 2011-2012 SPED 


 Chart/Analysis: AIMS Improvement 2011-2012 SPED 


 Chart/Analysis: 2013 AIMS Results SPED 


Summer Professional Development (PD) 
schedules, sign-in sheets, materials used 


 New Staff Orientation Schedule – July 2013 


 Summer PD Calendar 


 Disciplinary Literacy PD Session (7/23/13): Sign-in sheet, 
presentation, handouts 


 Data Driven Instruction PD (7/22/13): Sign-in sheet, 
presentation, handouts 


 Common Core Institute (6/4/13): Sign-in sheet, 
presentation, handouts 


 Special Education & Co-Teaching PD (7/29/13): Sign-in 
sheet, presentation, handouts 


Weekly meeting PD topics, schedules, sign-in 
sheets, materials used 


 Yearlong PD Plan 


 MAP Data & Intervention Planning PD (10/18/13): Sign-
in sheet, presentation, handouts 


Teacher PD needs assessments by administration  Coaching/PD Plan 


Documentation of teacher coaching, follow-up 
steps 


 Coaching/PD Plan 
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PD on ELL, SPED student needs (agendas, sign-in 
sheets, materials used) 


 Yearlong PD Plan 


 ELL Strategies PD (no date): Sign-in sheet, presentation, 
handouts 


 MAP Data & Intervention Planning PD (10/18/13): Sign-
in sheet, presentation, handouts 


 Special Education & Co-Teaching PD (7/29/13): Sign-in 
sheet, presentation, handouts 


 
Staff requested further information regarding areas not addressed in the Demonstration of Sufficient 
Progress.   


Evidence Requested Evidence Provided 


Data and analysis to demonstrate student growth and 
proficiency 


 
SGP Reading 
SGP Bottom 25% Math and Reading 
Percent Passing Math and Reading 
Composite School Comparison Math and Reading 
ELL Math and Reading 
FRL Reading 
SPED Math and Reading 
Accountability 


 Growth Target Calculator: Reading, grades 4-8 


 SWYKQ Tracker, Unit 1 Exams 


 MasteryConnect Formative Assessment Tracker, by 
Student: ELA grade 5, Math grade 7 


 Fall MAP Quartile Analysis, grades 4-8 


 Domain Growth charter, ELA grades 4-5 


 MAP growth table, Fall-Winter Language Usage, grades 
4-5 


 MAP Growth Summary, Language, grades 4-5 


 MAP Quartile Summary, Language Q1, Q2, grades 4-5 


 Bottom 25% List: Math/Reading 


 Chart/Analysis: 2013 SGP Results, Bottom 25% 


 Domain Growth chart, Math/ELA grades 4-5 


 Interim Assessment Data Day Worksheets 


 Interim Assessment Action Plans 


 SWYK Quiz Math Results – Aug. 10-Dec. 14, grades 4-5 


 MAP growth table, Fall-Winter Math, grades 4-5 


 MAP Quartile Summary, Math Q1, Q2, grades 4-5 


 Reading Groups rosters 


 BRI/Lexile data sheets: 2 classes 


 SWYK Quiz ELA Results – Aug. 10-Dec. 14, grades 4-5 


 Chart/Analysis: 2013 AIMS Results ELL 


 Chart/Analysis: 2013 AIMS Results SPED 


 Special Education Census 
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AGENDA ITEM:  Adding Grade Level to Charter Amendment and Enrollment Cap Notification Requests – Phoenix 
Collegiate Academy, Inc. 


 
Issue  


Phoenix Collegiate Academy, Inc. (PCA), submitted a request to increase their enrollment cap from 385 to 750 to meet 
their current enrollment demands and support future expansion, and submitted a request to add grades K-3 to their 
charter in the future. PCA did not meet the Board’s academic performance expectations for 2013, and was required to 
submit a Demonstration of Sufficient Progress (DSP). 


Summary of Narrative Provided 


Rationale for Expansion Request 


According to the narratives (presented in the charter holder’s amendment portfolio: b. Amendment Request Materials 
and c. Notification Request Materials), PCA is expanding to K-3rd grades in order to better prepare students for the rigor 
of Advanced Placement classes in the high school grades. Students at PCA are currently required to complete Algebra 
and Biology in the eighth grade.  Many students struggle with these courses and then continue to struggle in high school 
because they lack a rigorous academic foundation.  If students enter the PCA system earlier they will have more time to 
fill in gaps in education and build those foundational skills. 


Supporting Information – Enrollment Cap 


With the opening of the new Phoenix Collegiate High School facility in 2013, capacity at the two school sites is sufficient 
to accommodate the expansion, as documented by Certificates of Occupancy. The narrative indicates that they are 
bringing on a Director of Talent and Recruitment to recruit high-capacity teachers, and have begun a direct mailing 
campaign, and will continue media ad placements and door-to-door canvassing to recruit new students. 


Background  


PCA was granted a charter in 2009 to serve grades 6-12, and amended the charter to add grade 5 in 2011, and to add 
grade 4 in 2013. The table below describes the growth in the grades served by year: 


School Year Grades Served by PCA 


2009-2010 6 


2010-2011 6-7 


2011-2012 5-8 


2012-2013 5-9 


2013-2014 4-10 


PCA currently operates 2 schools: Phoenix Collegiate Academy Charter School (serves 4-8 in Phoenix), and Phoenix 
Collegiate Academy High School (serves 9-10 in Phoenix). Both PCA school sites operate on a 187-day calendar.  


The current enrollment cap is 385. According to ADE, the 40th day ADM for FY 2014 was 440. The graphs below show 
average daily membership (ADM) for each school site. 
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A dashboard representation of the academic outcomes for Phoenix Collegiate Academy Charter School (PCACS), based 
on the indicators and measures adopted by the Board, is provided below. One site operated under the PCA charter, 
Phoenix Collegiate Academy High School, was in its first year of operation in FY 2014 and does not yet have an academic 
dashboard. 
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Phoenix Collegiate Academy, Inc.: 
Enrollment by School Site FY 2010-2014 
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The FY 2013 overall rating for PCACS on the Board’s academic performance measures was 53.75, including points 
received for the FY 2013 letter grade of C as reported by the Arizona Department of Education. The FY 2012 overall 
rating for the PCACS on the Board’s academic performance measures was 83.12, including points received for the FY 
2012 letter grade of A as reported by the Arizona Department of Education. 


The academic performance of PCACS did not meet the Board’s academic performance expectations in 2013. A DSP was 
submitted by the charter representative (presented in the charter holder’s amendment portfolio: d. Demonstration of 
Sufficient Progress). Following a preliminary evaluation of the DSP, staff conducted a site visit on December 10, 2013, to 
meet with Rachel Bennett-Yanof (CEO, Charter Representative), A. J. Patel (COO), and Carrie Wyp (Middle School 
Principal) to confirm the documentation presented in the DSP and review additional information to be considered in the 
final evaluation of the charter holder’s DSP submission (presented in the charter holder’s amendment portfolio: e. DSP 
Evaluation Instrument). 


Demonstration of Sufficient Progress 


The DSP submitted by PCA was required to address the areas (curriculum, monitoring instruction, assessment, and 
professional development) for the measures for which the charter holder was required to provide a response. The 
charter holder was provided a copy of the initial evaluation prior to the site visit and informed that areas initially 
evaluated as not acceptable could be addressed with additional evidence and documentation at the time of the visit. 
The charter holder also had 48 hours following the site visit to submit relevant documentation. 


After considering information in the DSP, evidence and documentation provided at the time of the site visit, and 
additional documentation submitted following the site visit, the charter holder provided evidence of a curriculum 
aligned to the standards, provided a systematic process for monitoring and recording the implementation of the 
standards in instruction, provided a comprehensive assessment system based upon clearly defined performance 
measures aligned with the curriculum, and provided a comprehensive professional development plan that was aligned 
to teacher needs. Although data was not provided to support the implementation of increased student proficiency for 
students in the ELL and SPED subgroups, data and analysis was provided to support growth and increased proficiency in 
Math and Reading in the whole school population, as well as growth in Math and Reading in the bottom 25% and 
increased proficiency in Reading for students in the FRL subgroup. A summary of findings for each required area as 
evaluated is provided below: 


Curriculum: 


PCA demonstrated a system to create, implement, evaluate, and revise curriculum, including supplemental curriculum 
aligned with Arizona’s College and Career Ready Standards (CCRS). This was supported by data and analysis for the 
school overall, for students in the bottom 25% for growth, and for students in the FRL subgroup. Curriculum included 
yearly plans, unit plans, and lesson plans aligned to the CCRS, and reviewed regularly by school leaders with feedback 
provided to teachers. Teachers have unpacked standards to ensure they understand the full rigor. Supplemental 
curriculum and support is provided during an added daily 30 minutes of reading instruction, daily “Reading Flex” and 
“Math Flex” classes providing small-group targeted support, and Saturday Academy for additional Math remediation. 
Lesson plans are reviewed to ensure support for ELL and SPED students. SPED teachers also review lesson plans and 
develop alternate assignments. Data and analysis was presented demonstrating increased proficiency in Math and 
Reading in the whole school population and in the FRL subgroup, based on weekly “Show What You Know Quiz” 
(SWYKQ) assessments and curricular assessments tracked through the Mastery Connect system. Data and analysis was 
presented demonstrating growth in Math and Reading in the whole school population and in the bottom 25% based on 
the NWEA MAP assessment from the Fall and Winter administrations.  


Monitoring Instruction: 


PCA demonstrated a system to monitor the integration of Arizona’s CCRS into instruction and the evaluation of 
instructional practices of the teachers supported by continuous data analysis and feedback to further develop the 
system. Yearly plans, unit plans, and lesson plans are submitted to school leaders two weeks before implementation, 
with revisions based on feedback due one week prior to implementation. Unit and lesson plans must address how ELL 
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and SPED students will be supported, and are also reviewed by SPED teachers, who make adjustments for 
implementation. Teachers, including SPED teachers in co-teaching situations, are observed at least bi-weekly, using a 
walk-through protocol. Classroom teachers and SPED teachers review assessment data weekly with administrators in 
content teams, and track results using data walls. Data is used to develop remediation plans, with retaught standards 
assessed through the weekly quizzes. Formal teacher observations occur twice a year. 


Assessment: 


PCA demonstrated a comprehensive assessment system based on clearly defined performance measures aligned with 
the curriculum and instructional methodology that includes data collection and analysis from multiple assessments. 
Students are given BRI assessments at the beginning of the year to determine lexile levels. Students are assessed weekly 
through SWYKQ assessments and other curricular assessments, with results tracked by standard through the Mastery 
Connect system. Quarterly cumulative assessments are used to determine remediation groups and Saturday Academy 
rosters. NWEA MAP assessments are given three times per year to monitor growth using nationally-normed scales. 
Sample AIMS tests are given in December to identify gaps in learning. Data and analysis described in the Curriculum 
section above provided support for the implementation of the comprehensive assessment system.  


Professional Development: 


PCA demonstrated a comprehensive professional development plan that is aligned with teacher learning needs, includes 
follow up and monitoring strategies, and is supported by data and analysis. Teachers receive three weeks of professional 
development in the summer, with topics including: how to support ELL students, disciplinary literacy, data-driven 
instruction, Common Core standards, Teach Like a Champion, and Special Education and co-teaching. Teachers are given 
an extra week in the summer to create curriculum and have it reviewed by instructional leaders. Professional 
development sessions are conducted every Friday based on needs observed by administrators during classroom 
observations. Teachers receive bi-weekly observation and coaching, with a follow-up meeting to provide feedback. 
Teachers struggling in certain areas may observe colleagues or an instructional leader.  


Following the site visit, staff determined, through an evaluation of the submission, including information and 
documentation collected at the site visit, that the charter holder demonstrated sufficient progress towards meeting the 
Board’s academic performance expectations.  


Board Options – Enrollment Cap Notification Request 


Option 1:  The Board may approve the Enrollment Cap Notification Request.  Staff recommends the following language 
for consideration: I move, based on the information contained in the Board materials and presented today, to approve 
the request to increase the enrollment cap of the charter contract of Phoenix Collegiate Academy, Inc. from 385 to 750. 


Option 2: The Board may deny the Enrollment Cap Notification Request. The following language is provided for 
consideration: I move, based on the information contained in the Board materials and presented today, to deny the 
request to increase the enrollment cap of the charter contract of Phoenix Collegiate Academy, Inc., for the reasons that: 
(Board member must specify reasons the Board found during its consideration.) 


Board Options – Adding Grade Levels to Charter Amendment Request 


Option 1:  The Board may approve the Adding Grade Levels to Charter Amendment Request.  Staff recommends the 
following language for consideration: I move, based on the information contained in the Board materials and presented 
today, to approve the request to add grades K-3 to the charter contract of Phoenix Collegiate Academy, Inc.  


Option 2: The Board may deny the Enrollment Cap Notification Request. The following language is provided for 
consideration: I move, based on the information contained in the Board materials and presented today, to deny the 
request to add grades K-3 to the charter contract of Phoenix Collegiate Academy, Inc., for the reasons that: (Board 
member must specify reasons the Board found during its consideration.) 
 
 





