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Charter Holder Entity ID: 79069
Date Submitted: March 31, 2014

Financial Performance Response Evaluation Instrument
Charter Holder Name: Patagonia Montessori Elementary School

Required for: Renewal
Audit Year: 2013

Evaluation Completed: April 4, 2014

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument to be used by the
Board in its consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board'’s

decision regarding a charter holder’s request.

Not Not

Measure Acceptable |Acceptable |Applicable | Comments

1a. Going Concern X

1b. Unrestricted Days Liquidity X

1c. Default X
The financial performance response indicates the charter holder has

2a. Net Income experienced a decline in enrollment. The response states, “In the past, we have
filled our classrooms from the children in our immediate community. However,
the number of school aged children in our area has declined.” Reports accessed
through the Arizona Department of Education’s website support a decline in the
charter holder’s average daily membership (ADM) from 29.793 for fiscal year
2012 to 20.938 for fiscal year 2014 as of March 17, 2014. While the response

X provides information related to the ADM drop, it does not explain the reason

for the increase in expenses in fiscal year 2013 after relatively stable expenses
in the two prior years.

The financial performance response states, “In order to build a sustainable
student base, we decided to first target kindergarteners. We have a great
retention rate, and having more kindergarteners will ensure growth for our
elementary classrooms.” The response indicates in February, the charter holder
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Measure

Acceptable

Not
Acceptable

Not
Applicable

Comments

met with the director of the Nogales Head Start Center, which has between 40
and 50 children who will be ready for kindergarten next year. The charter
holder distributed a pamphlet about the benefits of a Montessori education
and flyers announcing an open house at the end of March. The response also
states the charter holder has partnered with Patagonia Family Resource Center
to educate parents on various childrearing topics. The response does not
include support for these statements.

The financial performance response states, “We have a very unique Middle
School Program based on the Montessori philosophy. Even though middle
school students will only be at the school two years, we feel that targeting
families with Montessori experience will help build our middle school program.”
The response indicates the charter holder is planning on partnering with Tubac
Montessori, which only serves students up to 6" grade. The charter holder’s
response does not include support for this statement. According to the
response, by targeting the graduating 6" graders, the charter holder can
provide a middle school Montessori education to families wishing to continue
their Montessori education.

The financial performance response includes recruitment ideas focusing on the
current Patagonia area and the Nogales area. These ideas include flyers in
Patagonia, the school’s “Creative Strings” concert, and signs and information
booths in Nogales. The response does not include support for these statements.

The financial performance response concludes by stating, “All of these actions
will increase enrollment and, in turn, the school’s financial viability. Next year
we are anticipating enrolling 15-20 new students.” The response does not
include any support for these statements.

2b. Cash Flow

Please see “Net Income” as the same information applies since the financial
performance response was not organized by measure, but rather by actions
taken by the charter holder.

2c. Fixed Charge Coverage Ratio
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Patagonia Montessori Elementary School, Inc.

500 N. 3 Ave. & PO Box 628 # Patagonia, AZ 85624 & (520)394-9530 # fax (520)394-2864 ¢ www.patagoniamontessori.org

Response to Financial Framework Renewal

Patagonia Montessori was founded by a group of parents and educators who believed that even in a small,
rural community, families deserve the right to have a choice when it comes to education. Our school is based
on the philosophy of Maria Montessori. We offer small, mixed age classes, equipped with hands on
manipulatives that the children can use to discover abstract concepts through concrete means. We offer an
environment that fosters mutual respect and a lifelong love of learning.

In the past, we have filled our classrooms from the children in our immediate community. However, the
number of school aged children in our area has declined. This has inspired us to bring Montessori education to
our neighboring communities.

In order to address our decline in enrollment, we have decided to take the following actions.

Kinder Plans

In order to build a sustainable student base, we decided to first target kindergarteners. We have a great
retention rate, and having more kindergarteners will ensure growth for our elementary classrooms. Our

Kinder Plans include:

e In February, we met with the director of the Nogales Head Start Center. Although they are not
Montessori, they follow much of the principles, such as mixed age classes, beautiful work made from
natural materials, and the ability for the child to choose their work. For these reasons, we felt the
parents would be open to a Montessori education for their child.

They have between 40 and 50 children who will be ready for Kindergarten next year. We distributed
pamphlet about the benefits of a Montessori education and flyers announcing our open house at the
end of March.

e We have partnered with the Patagonia Family Resource Center to educate parents on various
childrearing topics. Our first collaboration is to present a workshop on Positive Discipline. This
workshop is on March 31.





Building the Middle School

We have a very unique Middle School Program based on the Montessori philosophy. Even though middle
school students will only be at the school two years, we feel that targeting families with Montessori experience
will help build our middle school program. Our efforts on the middle school front include:

e We are planning on partnering with Tubac Montessori, targeting the 6" graders graduating. Tubac
only accommodates students up to 6" grade. We can provide a middle school Montessori education
to families wishing to continue their Montessori education.

Overall Charter School Student Recruitment

Our overall efforts to obtain more students will focus on Nogales as a recruitment area. However, we will be
working on making sure current families as well as new Patagonia residents know about our school and what
we have to offer. Some of our recruitment ideas include:

e Inorder to obtain students from Nogales, we are planning on putting up signs about our school as well
as setting up information booths outside of businesses.

e In Patagonia, we are currently trying to have a greater presence in town. We have flyers on the
bulletin boards and have a window box at the post office to advertise our programs and events.

e Because we have a fantastic Creative Strings program, we are having a concert on April 22 at the Tin
Shed Theater in town. This will give exposure to our school as well as our violin, mandolin, and guitar
program.

All of these actions will increase enrollment and, in turn, the school’s financial viability. Next year we are
anticipating enrolling 15-20 new students.

Our school fills a need in our community. We have an amazing staff dedicated to providing the very best
Montessori education to children in southern Arizona. We have a student body not only excelling
academically, but excited about learning. We look forward to serving the families in our area for many years
to come.

Jessi Beebe

Executive Director/Charter Representative

MISSION STATEMENT: We believe education is a drawing forth of the child’s innate being. In a structured and
nurturing environment, we provide tools for successful living and learning: respect, responsibility, confidence,
discovery and joy.






Patagonia Montessori Elementary School - Entity ID 79069
School: Patagonia Montessori Schools

Renewal Executive Summary

| Performance Summary

Patagonia Montessori Elementary School met the Board’s academic performance expectations as set
forth in the Performance Framework adopted by the Board and was waived from submitting the
Academic Performance Section of the renewal application. The charter holder did not meet the
financial performance expectations of the Board as set forth in the Performance Framework and was
required to submit a financial performance response. Staff’s evaluation of the response resulted in zero
“Acceptable” and two “Not Acceptable” determinations. The charter holder did have compliance
matters. The charter holder’s organizational membership on file with the Board was not consistent with
the information on file with the Arizona Corporation Commission and the charter holder was required to
submit the Organizational Membership portion of the Detailed Business Plan Section of the renewal
application. At the time of this report, the charter holder has completed the appropriate filing to align
the organizational membership on file with the Board and the Arizona Corporation Commission.

\ Profile

Patagonia Montessori Elementary School operates one school serving grades K-8. The graph below
shows the charter holder’s actual 100" day average daily membership (ADM) for fiscal years 2010-2014.

PATAGONIA MONTESSORI ELEMENTARY SCHOOL-
Historical ADM for FY 2010 - 2014
40
28.725 26.60 4
’ 20.938
20 25.0
0
FY2010 FY2011 FY2012 FY2013 FY2014

A dashboard representation of Patagonia Montessori Schools’ academic outcomes, based upon the
indicators and measures adopted by the Board, is provided below.

ASBCS, May 12, 2014 Page 1






Academic Performance

NO PERMISSION TO EDIT
Patagonia Montessori Schools

2012 2013
Small Traditional
Elementary School (K-7) Elementary School (K to 8)
1. Growth Measure A:;!;:: o | Weight | Measure ASP;E:: 4 | Weight
Math 5 25 25
1a. SGP =0 40 20
Reading 44.5 50 25 25
Math NR 0 0 NR 0 0
0
1b. SGP Bottom 25% Reading NR 0 0 NR 0 0
2. Proficiency Measure | POINES [ weight |  Measure A:;‘;:: 4 | Weight

Math
Reading
Math

2a. Percent Passing

2b. Composite School

Comparison Reading 903
Math NR 0 0 NR 0 0
2c. Subgroup ELL =
Reading NR 0 0 NR 0 0
Math NR 0 0 NR 0 0
2c. Subgroup FRL =
Reading NR 0 0 NR 0 0
Math NR 0 NR 0 0
2c. Subgroup SPED =
Reading NR 0 0 NR 0 0
3. State Accountabi |'|ty Measure A:;L;:: o | Weight | Measure ASP;E:: o | Weight
3a. State Accountability B 75 5 5
Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard 70.94 100 100
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard

The academic performance of the school operated by the charter holder meets the Board’s academic
performance expectations set forth in the performance framework adopted by the Board. Therefore,
the charter holder was not required to submit a Demonstration of Sufficient Progress.

The charter holder did not meet the Board’s financial performance expectations based on the fiscal year
2013 audit. The following table includes the charter holder’s financial data and financial performance for
the last three audited fiscal years.

ASBCS, May 12, 2014 Page 2






Patagonia Montessori Elementary School

Financial Data

2013 2012 2011
Statement of Financial Position
Cash $61,210 $75,763 $33,498
Unrestricted Cash $61,210 $72,879 $30,013
Other Liquidity -
Total Assets $1,754,190 $1,778,682 $1,749,418
Total Liabilities $7,791 $5,181 $6,041
Current Portion of Long-Term Debt &
Capital Leases - - -
Net Assets $1,746,399 $1,773,501 $1,743,377
Statement of Activities
Revenue $211,386 $246,443 $233,528
Expenses $238,488 $216,319 $216,609
Net Income ($27,102) $30,124 $16,919
Change in Net Assets ($27,102) $30,124 $16,919
Financial Statements or Notes
Depreciation & Amortization Expense $20,526 $19,531
Interest Expense - -
Lease Expense - -

Financial Performance

| om3 | o012 | 201 [3yrcumulative

Going Concern No No No N/A
Unrestricted Days Liquidity* 93.68 122.97 50.57 N/A
Default No No No N/A

Net Income ($27,102) $30,124 $16,919 N/A
Cash Flow ($14,553) $42,265 $16,356 $44,068
Fixed Charge Coverage Ratio N/A N/A N/A N/A

*Forfiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial

framework's previous "Unrestricted Days Cash" measure.

The charter holder was required to submit a financial performance response based on the fiscal year
2013 audit (portfolio: d. Financial Response). Staff’s evaluation of the financial performance response
resulted in zero “Acceptable” and two “Not Acceptable” determinations (portfolio: c. Financial Response
Evaluation).
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\ lll. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action

Over the past five years, there were no items to report.

B. Other Compliance Matters

The fiscal year 2010 audit identified a third-year segregation of duties issues that required a corrective
action plan (CAP). Specifically, the fiscal year 2010 audit indicated that due to the limited staff and
volunteers it is not possible to ensure that incompatible duties are segregated on a routine and
consistent basis. Similar issues were also identified in the fiscal years 2008 and 2009 audits. The charter
holder submitted a satisfactory CAP in each fiscal year.

The fiscal years 2010 and 2009 audits identified a repeated audit issue that had not been corrected from
the prior years’ audits involving charter holder personnel lacking the skills and knowledge to apply
Generally Accepted Accounting Principles in recording its financial transactions and preparing its
financial statements.

For the previous five fiscal years, the charter holder failed to timely submit the fiscal year 2010 Annual
Financial Report (AFR).

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was not consistent with the information
on file with the Arizona Corporation Commission, the charter holder was required to submit the charter
holder’s Organizational Membership portion of the Detailed Business Plan Section. In the renewal
application package, the charter holder submitted the support materials required for a Charter Holder
Governance Notification Request, but the charter holder did not submit the Charter Holder Governance
Notification Request through ASBCS Online for processing as required. After further communication
with the charter representative, the charter holder has submitted the appropriate Charter Holder
Governance Notification Request to align organizational membership on file with the Board and the
Arizona Corporation Commission. The filing has been deemed administratively complete and will
continue to be processed.

| Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language provided for
consideration: Renewal is based on consideration of academic, fiscal and contractual compliance of the
charter holder. In this case, the charter holder meets the academic performance expectations set forth
in the Board’s performance framework. There is a record of past contractual noncompliance which has
been reviewed. With that taken into consideration as well as all information provided to the Board for
consideration of this renewal application package and during its discussion with representatives of the
charter holder, | move to approve the request for charter renewal and grant a renewal contract to
Patagonia Montessori Elementary School.

Option 2: The Board may deny the renewal. The following language is provided for consideration: Based

upon a review of the information provided by the representatives of the charter holder and the contents
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of the application package which includes the academic performance, the fiscal compliance, and legal
and contractual compliance of the charter holder over the charter term, | move to deny the request for
charter renewal and to not grant a renewal contract for Patagonia Montessori Elementary School.
Specifically, the charter holder, during the term of the contract, failed to meet the obligations of the
contract or failed to comply with state law when it: (Board member must specify reasons the Board
found during its consideration.)
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Five-Year Interval Report

Five-Year Interval Report Back to reports list

ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hide Section

Report Date: 05/09/2014 Report Type: Renewal

Charter Contract Information

Charter Corporate Name: Patagonia Montessori Elementary School

Charter CTDS: 12-87-25-000 Charter Entity ID: 79069

Charter Status: Open Contract Effective Date: 07/01/2000

Authorizer: ASBCS Contractual Days:

Number of Schools: 1 o Patagonia Montessori Schools: 180

Charter Grade Configuration: K-8 Contract Expiration Date: 06/30/2015

FY Charter Opened: — Charter Signed: 03/07/2000

Charter Granted: 09/13/1999 Corp. Commission Status g{ggﬁg"’o'der is in Good
Corp. Commission File # 0943465-5 Corp. Type Non Profit

gg:g. Commission Status 12/13/2013 Charter Enrollment Cap 59

Charter Contact Information Hide Section
Mailing Address: P.O. Box 628 Website: _
Patagonia, AZ 85624
Phone: 520-394-9530 Fax: 520-394-2864
Mission Statement: We are a joyful learning community for children and their families celebrating the unique

potential within each of us. Through an integrated curriculum honoring mind, body, and spirit,
we inspire personal responsibility, appreciation of our cultural diversity, stewardship of the
earth, and caring respect for each other and all those around us as we reach out in service to
the greater community.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Kim Sottosanti ksotto@msn.com 06/07/2011
2.) Ms. Jessi Beebe jessibeebe@gmail.com 09/26/2013

Academic Performance - Patagonia Montessori Schools

School Name: Patagonia Montessori Schools  School CTDS: 12-87-25-101
School Entity ID: 79107 Charter Entity ID: 79069
School Status: Open School Open Date: 08/14/2003
Physical Address: 500 N. 3rd Avenue Website: _

Patagonia, AZ 85624
Phone: 520-394-9530 Fax: 520-394-2864
Grade Levels Served: K-8 FY 2013 100™ Day ADM: 25

Academic Performance Per Fiscal Year Hi ion

http://online.asbcs.az.gov/reports/interval_report/665[5/9/2014 4:04:53 PM]
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Five-Year Interval Report

Patagonia Montessori Schools

2012 2013
Small Traditional
Elementary School (K-7) Elementary School (K to 8)
Point ] Point: :
1. Growth Measure Asgilgnn;d Weight Measure Asgilgnn;d Weight
1a. SGP Math 40 50 25) 25
' Reading | 44.5 50 25 I
Math NR 0 0 NR 0 0
1b. SGP Bottom 25% =
Reading NR 0 0 NR 0 0
. Point ] Point: :
2. Pr0f|C|ency Measure As;)ilgnngd Weight Measure Assoilgnn;d Weight
: Math 11.25 I .
2a. Percent Passing =
Reading B .05 [s75/786 75 | 11.25
2b. Composite School Math - 11.25 - 11.25
Comparison Reading I .0 2.3 75 | 11.25
Math NR 0 0 NR 0 0
2c. Subgroup ELL =
Reading NR 0 0 NR 0 0
Math NR 0 0 NR 0 0
2c. Subgroup FRL =
Reading NR 0 0 NR 0 0
Math NR 0 0 NR 0 0
2c. Subgroup SPED :
Reading NR 0 0 NR 0 0
3. State Accou ntab|||ty Measure Az;)ilgnntéd Weight | Measure Aszgil(‘;nrf;d Weight
3a. State Accountability B 73 5 ﬁi 5
Overall Rat”‘]g Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard 70.94 100 100
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard
Financial Performance Hide Section
Charter Corporate Name: Patagonia Montessori Elementary School
Charter CTDS: 12-87-25-000 Charter Entity ID: 79069
Charter Status: Open Contract Effective Date: 07/01/2000
Financial Performance - Fiscal Year 2013 Audit Hide Section

Patagonia Montessori Elementary School

Near-Term Indicators

Going Concern No Meets
Unrestricted Days Liquidity 93.68 Meets
Default No Meets

Sustainability Indicators

Note: Negative numbers are indicated below by parentheses.
Net Income ($27,102) Does Not Meet

http://online.asbcs.az.gov/reports/interval_report/665[5/9/2014 4:04:53 PM]





Five-Year Interval Report

Fixed Charge Coverage Ratio —
Cash Flow (3-Year Cumulative)
Cash Flow Detail by Fiscal EY 2013 FY 2012 EY 2011

Year
($14,553) $42,265 $16,356

Does Not Meet Board's Financial Performance Expectations

Charter/Legal Compliance

Charter Corporate Name: Patagonia Montessori Elementary School
Charter CTDS: 12-87-25-000 Charter Entity ID: 79069
Charter Status: Open Contract Effective Date: 07/01/2000
Year Timely Year Timely
2013 Yes 2014 Yes

2012 Yes 2013 Yes

2011 Yes 2012 Yes

2010 No 2011 Yes

2009 Yes 2010 Yes

Audit Compliance Hide Section

Charter Corporate Name: Patagonia Montessori Elementary School

Charter CTDS: 12-87-25-000 Charter Entity ID: 79069
Charter Status: Open Contract Effective Date: 07/01/2000

Year Timely
2013 Yes
2012 Yes
2011 Yes
2010 Yes
2009 Yes

FY Issue #1

2013

2012

2011

2010 Internal Controls 3rd Yr
2009 Internal Controls - Repeat

FY Issue #1

2013
2012
2011
2010 Repeat GAAP Financial Statements
2009 Repeat GAAP Financial Statements

http://online.asbcs.az.gov/reports/interval_report/665[5/9/2014 4:04:53 PM]
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