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Hugh Thompson


From: Kami  Cothrun <Kami.Cothrun@piecefulsolutions.com>
Sent: Wednesday, November 06, 2013 11:00 AM
To: Hugh Thompson
Cc: Johanna Medina
Subject: RE: Application Substantively Incomplete


Follow Up Flag: Follow up
Flag Status: Flagged


Dear Mr. Thompson, 
  


Please, accept this e-mail as my formal request that the PS Solutions, Inc.'s charter 
application application be moved forward for Board consideration.  
  


I also accept the invitation for the in-person interview component of the application 
process to be held on December 5, 2013 at 8:00 am at the Arizona State Board for 
Charter Schools. 
Sincerely, 
 


Kamy Cothrun 


President, PS Solutions, Inc. 
   
  
  
  
  
  


From: Hugh Thompson <Hugh.Thompson@asbcs.az.gov> 
Sent: Monday, November 04, 2013 11:21 AM 
To: Kami Cothrun 
Cc: Johanna Medina 
Subject: Application Substantively Incomplete  


  


         Arizona State Board for Charter Schools 
Physical Address:                                                       Mailing Address: 
1616 West Adams Street, Ste. 170                      P.O. Box 18328 
Phoenix, AZ 85007                                                     Phoenix, AZ  85009 
(602) 364‐3080 
  


  
November 4, 2013 
  
PS Charter Schools, Inc. 
Kami Cothrun, Authorized Representative 
4379 N. Cactus Rd 
Apache Junction, AZ 85119 
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Dear Ms. Cothrun, 
  
A Technical Review Panel (TRP) comprised of experts in charter school academic and business operations has completed 
a substantive review of the revised application package submitted by PS Charter Schools, Inc., using the evaluation 
criteria approved by the Board. The TRP has found that it fails to meet the scoring requirements and has therefore been 
deemed Substantively Incomplete. 


As described in the application instructions, in order to be considered Substantively Complete, a preliminary application 
package must meet the following scoring requirements: 


  95% of all evaluation areas in each Plan (Educational Plan, Operational Plan, Business Plan) score at the Meets 
level; and 


  No more than one evaluation area in each section is scored as Approaching; and 


  No evaluation area receives a Falls Below the Expectation. 


A copy of the completed scoring rubric for the revised application package is attached. A summary of the findings of the 
TRP regarding the requirements above appears on the last page of the rubric. 


Because the revised application package fails to meet the expectations as evaluated, the Board intends to close the file 
unless, as described in Arizona Administrative Code R7‐5‐203 (8), the applicant submits a request that the revised 
application package not meeting the scoring criteria move forward for Board consideration.  Such a request must be 
submitted in writing via email to Hugh Thompson at hugh.thompson@asbcs.az.gov by December 4, 2013 or the file will 
be closed.  


Should a request be received by the above deadline, PS Charter Schools, Inc. would be forwarded to the In‐Person 
Interview component of the application process, as described on page 5 of the application instructions.  The interview 
for PS Charter Schools, Inc. would be held on December 5, 2013 at 8:00 am at the Arizona State Board for Charter 
Schools Office at 1616 W. Adams St., Suite 170, in Phoenix. Attached is a document entitled “Guidance for Applicants on 
the Interview.” It provides additional details about the format and procedures for the interview. 


Note that should Applicant request to move forward to Board consideration, any matters related to background checks 
and/or secured funds, which are reviewed by ASBCS staff, will be addressed under separate cover. These matters may 
be addressed during the interview and presented to the Board for consideration. 


We encourage you to continue planning and to look for the application for the 2015‐2016 cycle when it is approved by 
the Board in or before March 2014.  If you have any questions, please contact Hugh Thompson at 602‐364‐3087 or 
hugh.thompson@asbcs.az.gov. 


Sincerely, 


  


Johanna Medina 
Johanna Medina 
Director of School Quality 
Arizona State Board for Charter Schools 
  








Applicant Group


Proposed School Name


Part A


A.1 Educational Philosophy F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.1a


Provide a detailed description of the school’s philosophical approach to improving pupil achievement in the 


target population.


1


Addresses criteria, but lacks sufficient detail in:


Providing a detailed description of the school’s 


philosophical approach.


Providing detail regarding improving pupil achievement in 


the target population.


1 Revised submission meets the criteria


A.1b


Incorporate the principles or concepts fundamental to the school’s proposed program of instruction.


1


Addresses criteria, but lacks sufficient detail in:


Providing details regarding the principles or concepts 


fundamental to the school’s proposed program of 


instruction.


1 Revised submission meets the criteria


A.1c
Present a rationale for the selected approach for the target population, including research and/or experience.


1
Meets the criteria


1 Meets the criteria


A.1d Ensure the Mission Statement on the Target Population Page is consistent with the narrative. 1 Meets the criteria 1 Meets the criteria


A.1 Total 0 2 2 0 0 4


A.2 Target Population F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.2a


Identify the target population consistent with the information provided on the Target Population Page, 


demonstrating a clear understanding of the students and community the school intends to serve, including 


current levels of academic performance.


1


Addresses criteria, but lacks sufficient detail in:


Identifying the target population.


Demonstrating a clear understanding of the students and 


community the school intends to serve.


Including current levels of academic performance.


1 Revised submission meets the criteria


A.2b


Present an explanation of how the implementation of the program of instruction described in A.3 meets the 


needs of the target population including improving pupil achievement.


1


Addresses criteria, but lacks sufficient detail in:


Presenting an explanation of how the implementation of 


the program of instruction described in A.3 meets the 


needs of the target population.


Providing details explaining how the school’s proposed 


program of instruction improves pupil achievement in the 


target population.


1 Revised submission meets the criteria


A.2c


Describe the class size and teacher-student ratios and how these address the needs of the target population for 


improved pupil achievement.
1


Addresses criteria, but lacks sufficient detail in:


Providing details of how the class size and teacher-


student ratios address the needs of the target population 


for improved pupil achievement.


1 Revised submission meets the criteria


A.2 Total 0 3 0 0 0 3


A.3 Program of Instruction F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3a


Describe the curriculum for the core academic content areas, which clearly demonstrates alignment to the 


Educational Philosophy and Arizona State Standards. 


1


Addresses criteria, but lacks sufficient detail in:


Describing the curriculum for core academic content 


area(s): Science.


Clearly demonstrating alignment of the  curriculum to the 


Arizona State Standards in core areas.


1 Revised submission meets the criteria


A.3b


Demonstrate clear understanding of methods of instruction key to the program of instruction, including formative 


assessment strategies, which clearly demonstrate alignment to the curriculum and Educational Philosophy. 1


Meets the criteria


1 Meets the criteria


A.3c
Describe a summative assessment plan that clearly allows determination of student mastery of Arizona State 


Standards, aligned to the Educational Philosophy and methods of instruction described in the narrative.
1


Meets the criteria
1 Meets the criteria


A.3d Ensure the Program of Instruction is consistent with the Performance Management Plan.  1 Meets the criteria 1 Meets the criteria


A.3 Total 0 1 3 0 0 4


SUBSTANTIVE REVIEW CONSENSUS RUBRIC FOR THE ASBCS 2014-15 CYCLE


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGS


Educational Plan







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.3.1 Mastery and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3.1a
Present clear criteria for promotion from one level to the next, to include the level of proficiency that students 


must obtain to demonstrate mastery of academic core content.
1


Meets the criteria
1 Meets the criteria


A.3.1b
Describe a viable and adequate process the school will use to determine grade-level promotion/retention 


consistent with State requirements.
1


Meets the criteria
1 Meets the criteria


A.3.1c Ensure consistency with Strategy III of the Performance Management Plan. 1 Meets the criteria 1 Meets the criteria


A.3.1 Total 0 0 3 0 0 3


A.4 School Calendar and Weekly Schedule F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.4a
Clearly demonstrate compliance with hours/minutes of instruction for each grade level served for the proposed 


school calendar (standard, alternative, or extended). 
1


Meets the criteria
1 Meets the criteria


A.4b
Provide a rationale for the weekly schedule that clearly supports improving pupil achievement in the target 


population.
1


Meets the criteria
1 Meets the criteria


A.4c


Identify professional development days consistent with the information provided in Strategy IV of the 


Performance Management Plans.


1


Addresses criteria, but lacks sufficient detail in:


Identifying professional development days consistent with 


the information provided in Strategy IV of the Performance 


Management Plans.
1


Revised submission addresses the criteria, but lacks 


sufficient detail in:


Identifying professional development days consistent with 


the information provided in Strategy IV of the Performance 


Management Plans.


A.4d
(If an Alternative Calendar was identified on the Target Population Page) Demonstrate the various ways 


instructional minutes may be met.


Not applicable
Not applicable


A.4 Total 0 1 2 0 1 2


A.5 Performance Management Plan F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.5a


Provide a clear description of the basis for setting baseline figures that align with Section A.2.


1


Addresses criteria, but lacks sufficient detail in:


Providing a clear description of the basis for setting 


baseline figures for Math & Reading.


Setting baseline figures that align with Section A.2 for 


1


Revised submission addresses the criteria, but lacks 


sufficient detail in:


Providing a clear description of the basis for setting baseline 


figures for Math & Reading.


A.5b


Clearly describe a system to create, implement, evaluate, and revise curriculum (Strategy I), including 


supplemental curriculum, aligned with Arizona Common Core Standards, evidenced by curriculum alignment, 


curriculum maps, pacing guides, instructional material adoptions, committee work, data review teams, and 


clearly defined and measureable implementation across the school.


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a system to create, implement, 


evaluate, and/or revise curriculum.
1 Revised submission meets the criteria


A.5c


Clearly describe a system to monitor the integration of Arizona Standards into instruction and evaluate the 


instructional practices of the teachers (Strategy II) evidenced by lesson plan reviews, formal teacher evaluations, 


informal classroom observations, standards checklists, data review teams, and standards-based assessments.
1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a system to monitor the integration of 


Arizona Standards into instruction and evaluate the 


instructional practices of the teachers.
1


Revised submission addresses the criteria, but lacks 


sufficient detail in:


Clearly describing a system to monitor the integration of 


Arizona Standards into instruction and evaluate the 


instructional practices of the teachers.


A.5d


Clearly describe a comprehensive assessment system (Strategy III) based on clearly defined performance 


measures aligned with the curriculum and instructional methodology and including data collection from multiple 


assessments, such as formative and summative assessments, common/benchmark assessments, and data-


review teams.


1


Meets the criteria


1 Meets the criteria


A.5e


Clearly describe a comprehensive professional development plan (Strategy IV) that is aligned with teacher 


learning needs, including follow-up and monitoring strategies.


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a comprehensive professional 


development plan that is aligned with teacher learning 


needs. 


Including follow-up and monitoring strategies.


1 Revised submission meets the criteria


A.5f


Clearly describe processes for improving action steps based on data analysis.


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a process for improving action steps 


based upon the data analysis for Strategy 1 and 4 for 


Math & Reading.


1 Revised submission meets the criteria







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGS


A.5g


Present a viable and adequate plan for managing student academic performance in Reading with action steps 


based on the systems described in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2. 1


Addresses criteria, but lacks sufficient detail in:


Presenting a viable and adequate plan for managing 


student academic performance in Reading. 1


Revised submission addresses the criteria, but lacks 


sufficient detail in:


Presenting a viable and adequate plan for managing student 


academic performance in Reading.


A.5h


Present a viable and adequate plan for managing student academic performance in Mathematics with action 


steps based on the systems described in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2 1


Addresses criteria, but lacks sufficient detail in:


Presenting a viable and adequate plan for managing 


student academic performance in Math. 1


Revised submission addresses the criteria, but lacks 


sufficient detail in:


Presenting a viable and adequate plan for managing student 


academic performance in Mathematics.


A.5i


Identify the timeline, responsible party, evidence of meeting action steps, and budget for accomplishing each 


action step consistent with the narrative.


1


Addresses criteria, but lacks sufficient detail in:


Identifying the timeline for accomplishing each action step 


in Strategy 3 and 4 for Math & Reading.


Identifying the responsible party for accomplishing each 


action step in Strategy 3 for Math & Reading.


1 Revised submission meets the criteria


A.5j


Provide a progression of action steps consistent with the narrative that are sequential, timely, and use data to 


contribute to the school’s ability to meet the identified annual target.
1


Addresses criteria, but lacks sufficient detail in:


Providing a progression of action steps consistent with the 


narrative for Strategy 1, 2 and 4 for Math & Reading that 


are sequential and timely.


1 Revised submission meets the criteria


A.5k
Create action steps within each strategy consistent with the narrative that complement and support the other 


strategies to the extent appropriate.
1


Meets the criteria
1 Meets the criteria


A.5l


Include adequate concrete artifacts to provide evidence of the implementation of each action step.


1


Addresses criteria, but lacks sufficient detail in:


Including adequate concrete artifacts to provide evidence 


of the implementation of each action step in Strategy 4 for 


Math & Reading.


1 Revised submission meets the criteria


A.5m


Provide adequate resources (e.g., time, money, personnel, etc.) to implement the action steps that support the 


strategies.
1


Addresses criteria, but lacks sufficient detail in:


Providing adequate resources to implement the action 


steps that support Strategy 1, 3 and 4 for Math & Reading 


regarding time and money.


1 Revised submission meets the criteria


A.5n


Identify budget needs that are clearly listed by amount and budget line item on the PMP template and consistent 


with the description of the line item in the Assumptions.


1


Addresses criteria, but lacks sufficient detail in:


Identifying budget needs in Strategy 1 and 2 for Math & 


Reading that clearly list the amount.


Identifying budget needs in Strategy 1 and 2 for Math & 


Reading that clearly list the budget line item where the 


amount appears.


1 Revised submission meets the criteria


A.5o Ensure consistency with the applicant’s Education Plan. 1 Meets the criteria 1 Meets the criteria


A.5 Total 0 12 3 0 4 11







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.K Curriculum Samples - Kinder Grades F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.K.a
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.K.b
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.K.c
Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.K.d
Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.K.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria in Math.


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, how 


points will be awarded, such that mastery of the 


application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard is clearly 


demonstrated by an acceptable score in Reading and 


Writing.


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.K.f


Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative 


Assessment Items that are clearly consistent with all 


sections of the Education Plan in  Reading, Writing, and 


Math.


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.K Total 0 2 4 0 0 6


A.6.1 Curriculum Samples - 1st F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.1.a
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.1.b
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.1.c
Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.1.d
Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.1.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria for  Math


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Reading and Writing.


1


Meets the criteria for Math


Revised submission meets the criteria for Reading 


and Writing


A.6.1.f


Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative 


Assessment Items that are clearly consistent with all 


sections of the Education Plan in Reading, Writing, and 


Math.


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.1 Total 0 2 4 0 0 6







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.2 Curriculum Samples - 2nd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.2.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading and Math.


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor  defined in the Required Standard in Writing.


1


Meets the criteria for Reading and Math.


Revised submission addresses the criteria, but lacks 


sufficient detail in:


Describing the Instructional Strategies that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level 


rigor in Writing


A.6.2.b


Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide 


a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor 


defined in the Required Standard in Writing.


1


Meets the criteria in Reading and Math


Revised submission addresses the criteria, but lacks 


sufficient detail in:


Describing the Student Activities that would clearly provide a 


student with opportunities to engage in the Common Core 


Standard expectations set by the grade-level rigor in Writing


A.6.2.c


Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment which is clearly separate from 


instruction and guided or independent practice in Writing. 


Providing an opportunity for the student to complete a 


summative assessment in which the student is assessed 


independently in Writing.


1
Meets the criteria for Reading and Math


Revised submission meets the criteria for Writing


A.6.2.d
Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, Math


A.6.2.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria for Math


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Reading, Writing.


1


Meets the criteria for Math


Revised submission meets the criteria for Reading and 


Writing


A.6.2.f


Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative 


Assessment Items that are clearly consistent with all 


sections of the Education Plan in Reading, Writing, and 


Math.


1
Revised submission meets the criteria for Reading, Writing, 


and Math


A.6.2 Total 0 5 1 0 2 4







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.3 Curriculum Samples - 3rd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.3.a
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.3.b
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.3.c


Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.


1


Meets the criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment in which the student is assessed 


independently in Reading.


1


Meets the criteria for Writing and Math


Revised submission addresses criteria, but lacks 


sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment in which the student is 


assessed independently in Reading.


A.6.3.d
Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.3.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria for Math


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Reading and Writing.


1


Meets the criteria for Math


Revised submission meets the criteria for Reading 


and Writing


A.6.3.f


Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative 


Assessment Items that are clearly consistent with all 


sections of the Education Plan in Reading, Writing, and 


Math.


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.3 Total 0 3 3 0 1 5







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.4 Curriculum Samples - 4th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.4.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a student opportunities to engage in the 


objective set by the Required Performance Objective).


1


Meets the criteria for Reading, Writing, Math, and Science


1 Meets the criteria for Reading, Writing, Math and Science


A.6.4.b


Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard (for Science: Describe 


the Student Activities that would clearly provide a student with opportunities to engage in the objective set by the 


Required Performance Objective).


1


Meets the criteria for Reading, Writing, Math, and Science


1 Meets the criteria for Reading, Writing, Math and Science


A.6.4.c
Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.
1


Meets the criteria for Reading, Writing, Math, and Science
1 Meets the criteria for Reading, Writing, Math and Science


A.6.4.d


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard (for Science: 


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the Required Performance Objective).


1


Meets the criteria for Reading, Writing, Math, and Science


1 Meets the criteria for Reading, Writing, Math and Science


A.6.4.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score (for Science: Provide an answer key or scoring rubric which clearly describes, for each 


Summative Assessment Item, components to be scored and how points will be awarded, such that mastery of 


the application of the content and/or skills as defined by the objective in the Required Standard is clearly 


demonstrated by an acceptable score).
1


Meets the criteria for  Science


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Reading, Writing, and Math.


1


Meets the criteria for  Science.


Revised submission meets the criteria for Reading and 


Writing.


Revised submission addresses criteria, but lacks sufficient 


detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score in 


Math.


A.6.4.f


Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative 


Assessment Items that are clearly consistent with all 


sections of the Education Plan in Reading, Writing, Math 


and Science.


1
Revised submission meets the criteria for Reading, Writing, 


Math, and Science


A.6.4 Total 0 2 4 0 1 5







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.5 Curriculum Samples - 5th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.5.a
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.5.b
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.5.c
Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.5.d
Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.5.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Writing.


1


Meets the criteria for  Reading and Math


Revised submission meets the criteria for Writing.


A.6.5.f


Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative 


Assessment Items that are clearly consistent with all 


sections of the Education Plan in Reading, Writing, and 


Math.


1
Revised submission meets the criteria for Reading, Writing, 


and Math


A.6.5 Total 0 2 4 0 0 6


Part A Sub Total 0 35 33 0 9 59


Part B Operational Plan


B.1 Applicant Entity F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.1a


Describe in detail the Applicant’s history, including its establishment, evolution, and how operating a charter 


school became part of its mission as documented in the minutes or resolution of intent to apply for a charter 


school.


1


Meets the criteria


1 Meets the criteria


B.1b
Provide an organizational chart and describe the reporting structure within the organization consistent with the 


narrative.
1


Meets the criteria
1 Meets the criteria


B.1c Clearly describe any subsidiary relationship of the Applicant entity to another organization. 1 Meets the criteria 1 Meets the criteria


B.1d
Identify any current or prior charter operation by the Applicant, including the authorizer, timeframe, and nature of 


involvement.
1


Meets the criteria
1 Meets the criteria


B.1e


Discuss the role of each Principal in the entity. Clearly describe the qualifications of each Principal to support the 


Education Plan, Operational Plan, and/or Business Plan.
1


Addresses criteria, but lacks sufficient detail in:


Clearly describing the qualifications for Principal Ryan 


Cothrun to support the Operational Plan and Business 


Plan.


1 Revised submission meets the criteria


B.1f
Identify any current or prior charter operation by any Principal, including the authorizer, timeframe, and nature of 


involvement.
1


Meets the criteria
1 Meets the criteria


B.1g Be consistent with the background information provided for each individual. 1 Meets the criteria 1 Meets the criteria


B.1h Ensure consistency with information listed on Title Page. 1 Meets the criteria 1 Meets the criteria


B.1i Ensure consistency with the contents of the application package. 1 Meets the criteria 1 Meets the criteria


B.1j
Ensure consistency with legal documentation establishing entity, including number of directors required by 


Bylaws.
1


Meets the criteria
1 Meets the criteria


B.1 Total 0 1 9 0 0 10







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSB.2 Governing Body F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.2a
Clearly identify if the corporate board for Applicant will act as the School Governing Body, or if a School 


Governing Body separate from the corporate board will be established.
1


Meets the criteria
1 Meets the criteria


B.2b Include a clear description of the responsibilities of the governing body as per ARS§15-183.E.8. 1 Meets the criteria 1 Meets the criteria


B.2c Provide a description of the composition of the governing body. 1 Meets the criteria 1 Meets the criteria


B.2d Describe the process for filling vacancies on the school governing body. 1 Meets the criteria 1 Meets the criteria


B.2e


Be consistent with all sections of the application package.


1


Addresses criteria, but lacks sufficient detail in:


Ensuring consistency with section Joint Unanimous 


Written Consent and Bylaws of the application package 


regarding number of school board members 1


Revised submission addresses criteria, but lacks 


sufficient detail in:


Ensuring consistency with section Joint Unanimous 


Written Consent and Bylaws of the application 


package regarding number of school board members.


B.2 Total 0 1 4 0 1 4


B.3 Management and Operation F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3a
Provide a clear delineation of the roles and responsibilities for administering the day-to-day activities of the 


school.
1


Meets the criteria
1 Meets the criteria


B.3b


Present an operational plan that includes oversight responsibilities related to instruction and operational 


services. Plan must identify the number of administrative personnel (each year for the first three years) and their 


oversight responsibilities related to the following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System (SAIS).


1


Meets the criteria


1 Meets the criteria


B.3c
Identify critical skills or experience that will indicate sufficient qualification for fulfillment of those responsibilities.


1
Meets the criteria


1 Meets the criteria


B.3d Be consistent with all sections of the application package. 1 Meets the criteria 1 Meets the criteria


B.3 Total 0 0 4 0 0 4







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSB.3.2 Contracted Services F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.2a Delineate all areas, if any, which may require the Applicant to seek outside expertise. 1 Meets the criteria 1 Meets the criteria


B.3.2b


Discuss the professional qualifications expected of those to be retained to perform each listed contracted 


service.


1


Addresses criteria, but lacks sufficient detail in:


Discussing the professional qualifications expected of 


those to be retained to perform Karate Instructor, Music 


Therapist, Yoga Therapist,  Chef and janitorial services.
1 Revised submission meets the criteria


B.3.2c


Describe how the costs associated with each listed contracted service are viable and adequate for the target 


population identified in A.2.
1


Addresses criteria, but lacks sufficient detail in:


Describing how the costs associated with janitorial 


services are viable and adequate for the target population 


identified in A.2


1 Revised submission meets the criteria


B.3.2d


Provide clear and specific sources for costs of each listed contracted services.


1


Addresses criteria, but lacks sufficient detail in:


Providing clear and specific sources for costs of all 


contracted service providers, including unit and total costs.
1 Revised submission meets the criteria


B.3.2e


Ensure costs are described in the Budget Assumptions and included in the Start-Up and Three-Year Operational 


Budget as appropriate. 1


Addresses criteria, but lacks sufficient detail in:


Ensuring costs are described in the Budget Assumptions. 1 Revised submission meets the criteria


B.3.2 Total 0 4 1 0 0 5


Part B Sub-Total 0 6 18 0 1 23


Part C


C.1 Facilities Acquisition F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.1a


Identify and describe the facility necessary to implement the program. Include square footage, number of 


classrooms, layout of space, and location that will accommodate the number of anticipated students as identified 


throughout the application package.


1


Meets the criteria


1 Meets the criteria


C.1b


Identify and provide documentation on available facilities within the target market that will allow implementation 


of the program of instruction and support the student population and class size described in the application 


package.


Or


Provide details of already-acquired facility, purchased land, or proposed build that will allow implementation of 


the program of instruction and support the student population and class size described in the application 


package.


1


Meets the criteria


1 Meets the criteria


C.1c
Identify a timeframe for securing an appropriate facility consistent with the start-up date of the school identified 


on the Target Population Page.
1


Meets the criteria
1 Meets the criteria


C.1d
Identify costs associated with securing the facility and ensuring compliance with all applicable laws and 


regulations including obtaining educational occupancy.
1


Meets the criteria
1 Meets the criteria


C.1e


Describe any financial arrangements that have been made for securing the facility.


1


Addresses criteria, but lacks sufficient detail in:


Describing financial arrangements that have been made 


for securing the facility regarding lease terms and parties.
1 Revised submission meets the criteria


C.1f Ensure the Layout of Space is consistent with the narrative. 1 Meets the criteria 1 Meets the criteria


C.1g
Ensure costs as described in the narrative accounted for in the Start-Up and Three-Year Operational Budgets 


and fully described in the Assumptions.
1


Meets the criteria
1 Meets the criteria


C.1h


Be consistent with all sections of the application package.


1


Addresses criteria, but lacks sufficient detail in:


Ensuring consistency with budget narrative of the 


application package regarding renovations
1 Revised submission meets the criteria


C.1 Total 0 2 6 0 0 8


Business Plan







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSC.2 Advertising and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.2a
Provide a clear description of an advertising/promotion plan that appears viable and adequate to support the 


number of students included in the Three-Year Operational Budget.
1


Meets the criteria
1 Meets the criteria


C.2b
Describe how the costs associated with the advertising/promotion plan are viable and adequate to attract the 


projected student population identified in Year 1 of the Three-Year Operational Budget.
1


Meets the criteria
1 Meets the criteria


C.2c Provide clear and specific sources for costs associated with the advertising/promotion plan. 1 Meets the criteria 1 Meets the criteria


C.2d
Provide a viable and adequate timeframe for advertising/promotion consistent with the start-up date of the 


school identified on the Target Population Page.
1


Meets the criteria
1 Meets the criteria


C.2e
Describe the proposed fair and equitable enrollment procedures, including the timeframe, waitlist, lottery, and the 


like, and documents to be included in the enrollment packet. 1
Addresses criteria, but lacks sufficient detail in:


Describing the timeframe. 1 No revised information submitted for this scoring area


C.2f
Ensure costs as described in the narrative are accounted for in the Start-Up and Three-Year Operational 


Budgets and fully described in the Budget Assumptions.
1


Meets the criteria
1 Meets the criteria


C.2 Total 0 1 5 0 1 5


C.3 Personnel F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.3a


Provide a staffing plan that appears viable and adequate for the effective implementation of the program of 


instruction and operation of the charter school as described, to include the grades and number of students to be 


served in each of the first three years of operation, and the number of each type of instructional and non-


instructional personnel each year.


1


Meets the criteria


1 Meets the criteria


C.3b


Provide a detailed plan to recruit, hire, and train instructional staff consistent with the start-up of the school.


1


Addresses criteria, but lacks sufficient detail in:


Providing a detailed plan to recruit, hire, and train 


instructional staff.


Providing a staffing plan consistent with the start-up of the 


school.


1 Revised submission meets the criteria


C.3c
Ensure all salaries and Employee Related Expenses (ERE) described in the narrative are accounted for in the 


Start-Up and Three-Year Operational Budgets and fully described in the Budget Assumptions.
1


Meets the criteria
1 Meets the criteria


C.3 Total 0 1 2 0 0 3


C.4 Start-Up Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.4a


List only sources of start-up revenue fully supported by Verifiable Proof of Secured Funds documentation.


1


Addresses criteria, but lacks sufficient detail in:


Lists sources of start-up revenue not fully supported by 


Verifiable Proof of Secured Funds documentation.


1 Revised submission meets the criteria


C.4b List expenditures to cover the start-up plans described in the application package. 1 Meets the criteria 1 Meets the criteria


C.4c Demonstrate through the assumptions that the amounts listed are viable and adequate. 1 Meets the criteria 1 Meets the criteria


C.4d Ensure revenues cover expenditures. 1 Meets the criteria 1 Meets the criteria


C.4e
Ensure that timeframes described in all sections of the application package are consistent with timeframes listed 


on the Start-Up Budget.
1


Meets the criteria
1 Meets the criteria


C.4f Be consistent with all sections of the application package. 1 Meets the criteria 1 Meets the criteria


C.4 Total 0 1 5 0 0 6







Applicant Group


Proposed School Name


PS Charter Schools, Inc.


Pieceful Solutions Charter School


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSC.5 Three-Year Operational Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.5a
List expenditures to cover the Educational Plan, Operational Plan, and Business Plan described in the 


application package.
1


Meets the criteria
1 Meets the criteria


C.5b
Ensure state equalization detailed in Projected Revenue Calculator is consistent with the Target Population and 


the student count by grade level.
1


Meets the criteria
1 Meets the criteria


C.5c


(If student count add-ons are used in determining projected revenue) Provide an adequate rationale for using the 


student count add-on levels in the Projected Revenue Calculator in the assumptions that is consistent with the 


target population described in Section A.2.


1


Meets the criteria


1 Meets the criteria


C.5d
Provide an adequate rationale for the percent of full enrollment used as the basis of the budget for Year 1 


consistent with Section C.2.
1


Meets the criteria
1 Meets the criteria


C.5e


Demonstrate through the assumptions that the amounts listed are viable and adequate.


1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts 


listed for special education students are viable and 


adequate.


1 Revised submission meets the criteria


C.5f
If operational revenue is used to pay for expenses incurred during the start-up period, clearly describe in the 


assumptions the sources of costs and repayment terms.


Not applicable
Not applicable


C.5g Ensure revenues cover expenditures. 1 Meets the criteria 1 Meets the criteria


C.5h Be consistent with all sections of the application package. 1 Meets the criteria 1 Meets the criteria


C.5 Total 0 1 6 0 0 7


Part C Sub-Total 0 6 24 0 1 29


Grand Total Parts A, B, and C 0 47 75 0 11 111


CONCLUSION Fails to Meet the criteria, Therefore Substantively Incomplete


SUMMARY More than one scoring area in each section scored Approaches


Business Plan Meets 95% Test


No scoring area in Part A, B, or C received a score of Falls Below


Educational Plan Fails 95% Test


Operational Plan Meets 95% Test
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Educational Plan  
A.1 Educational Philosophy 
 


 Pieceful Solutions Charter School is a K‐5 charter school, established to 
educate students with autism and related disorders in a structured 
learning environment, by using the best, research‐based and evidence‐
proven developmentally appropriate teaching strategies. 


Autism is a complex developmental disability that typically appears 
during the first three years of life and is the result of a neurological 
disorder that affects the normal functioning of the brain, impacting 
development in the areas of social interaction and communication 


skills. Both children and adults with autism typically show difficulties in verbal and non‐verbal 
communication, social interactions, repetitive behaviors, and leisure or play activities. Autism is a 
spectrum disorder and it affects each individual differently and at 
varying degrees. There is no known single cause for autism.  


Autism occurs in all racial, ethnic, and socioeconomic groups and  is 
five times more likely to occur in boys than girls. Nationally, about  1 
in 88 children has been identified with an autism spectrum 
disorder (ASD) according to estimates from Center for Disease 
Control's Autism and Developmental Disabilities Monitoring 
(ADDM) Network.  The network reports the prevalence of ASD in 
Arizona as 1 in 64 children, a rate that is significantly higher than 
the national average1.  It becomes critical that the needs of this 
population are addressed. The need is urgent for excellent schools 
focused on educating children with autism using research‐based 
and evidence‐proven strategies. 


Pieceful Solutions Philosophical Approach   


 Pieceful Solutions Charter School embraces the philosophy of excellence in education. 


 Pieceful Solutions’ core philosophy is that every child deserves to be healthy, safe, empowered, 
supported, and challenged, and that if every child is given the tools, opportunity, and nurturing 
environment they can achieve success in school, college, career, and life. It is our commitment to 
help children with autism rejoin the world and function within it to the best of their abilities. 


 Pieceful Solutions believes in unveiling each child’s strengths to build self‐confidence and create 
success in school, career, and life. 


 Pieceful Solutions embraces the philosophy of education of the whole child through highly 
individualized and integrated educational programs, using the best, research‐based and evidence‐
proven developmentally appropriate teaching strategies available up‐to‐date. At Pieceful Solutions 
Charter School “one size does not fit all”. As Kami Cothrun, founder of Pieceful Solutions Charter 
Schools states” if you've met one child with autism, you've met one child with autism".  Research, 
practice, and common sense confirm that a whole child approach to education develops and 
prepares students for the challenges and opportunities of today and tomorrow. 


 
   


                                                 
1 http://www.cdc.gov/ncbddd/autism/data.html#economic 
Community Report From the Autism and Developmental Disabilities Monitoring (ADDM) Network Prevalence of Autism Spectrum Disorders 
(ASDs) Among Multiple Areas of the United States in 2008. This community report summarizes the main findings from the following published 
report: Centers for Disease Control and Prevention (CDC). Prevalence of Autism Spectrum Disorders–Autism and Developmental Disabilities 
Monitoring Network, United States, 2008. Morbidity and Mortal Weekly Report (MMWR) 2012; Vol. 61(3). 
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Educational Plan  
A.1 Educational Philosophy 
 


Pieceful Solutions Charter Schools vision: 


upport for every student and their family S
pportunities for all students to achieve academically and enhance their lives O
anguage enriched curricula 


nique programs based on specific needs 


herapeutic strategies including sensory, fine motor, music, language, and play  


ndependent learning to promote independent living 


pen communication among school, therapists, parents and others involved in 


the lives of the student 


urturing environment with exceptionally skilled, trained and loving staff 


ocial skills training using innovative techniques 


 
Principles or concepts fundamental to Pieceful Solutions proposed program of instruction 
 
Consistent with its philosophy, mission and vision, Pieceful Solutions Charter School will educate 
students with autism and related disorders by providing: 
1. Carefully selected core and supplemental curriculum, aligned to Arizona Standards and proven by 


research to improve achievement in students with autism, such as: in English/Language Arts ‐ SRA 
Kaleidoscope; Reading A‐Z; Lindamood‐Bell Learning; in Math – Singapore Math , SRA Math, 
TouchMath, Project‐Based Math; in Social Studies ‐ geography, American history, world history and 
government and politics; and in Science ‐ “World Alive”. Arts, Music, Karate and Yoga classes will 
supplement the regular curriculum to make the curriculum multimodality and accessible to learners 
with different skills and levels.  
 


2. Research‐based and evidence‐proven developmentally appropriate instructional strategies, 
specifically selected to deliver the curriculum, which have been proven to improve student 
achievement students with autism, such as: Multi‐Grade/Multi‐Age Classrooms; Direct Instruction; 
Cooperative Learning Groups; Differentiated Instruction; Scaffolding/Shaping;  Discrete Trial 
Training; Video Modeling; Relationship Development Intervention (RDI), Floor time Approach;  
Augmentative and Alternative Communication (AAC), The Natural Aided Language (NAL), Speech 
Therapy and Occupational Therapy; Errorless Teaching; Task Analysis; Anxiety Reducing Strategies; 
Sensory Integration; Hands‐On Project‐Based Methods to develop fine motor and gross motor 
skills/physical education; Technology and Assistive Technology. 


 
3. Structured, highly individualized learning environment for its students with individually built positive 


reinforcements ‐ based on our target population, we anticipate that most students will be working 
off of Individualized Education Plans (IEPs) that are specific to their needs. Students who are not on 
an IEP will also have customized education plans in the form of Personalized Education Plans (PEPs).  
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Educational Plan  
A.1 Educational Philosophy 
 


Aside from education in the areas of English/Language Arts, Math and Social Studies/Science, 
learners with ASD also need programming to meet their needs in the areas of 
communication/social/emotional and daily living skills. Each of these skills will be aligned with a 
specific Academic Standard within the IEP. Highly individualized systematic positive reinforcement 
and behavior plans will which include reward systems, carefully selected and designed reinforce 
student academic and social achievements. 


 
4. Data‐driven culture for student achievement – rigorous and comprehensive assessments (initial, 


formative, summative) and extensive data analysis will provide students with the opportunity to 
achieve the highest standards of achievement.  Data will be collected on a daily basis and analyzed 
by personnel, who will make decisions for all individual educational programs based on results and 
analysis. When looking at student achievement, Pieceful Solutions looks at growth in students in all 
areas.  In special education, growth often refers to changes in performance on curriculum‐based or 
norm‐referenced measures designed to assess basic skills, regardless of the student’s grade level. 
Although important for diagnostic purposes, these measures may not be the best for growth 
models. A basic skills focus can inaccurately measure the performance of students who have 
mastered grade level higher‐order skills (such as problem solving) without mastering lower level 
skills (such as computation).  Standards‐based growth models do not measure growth toward 
individualized student goals. At Pieceful Solutions, student growth will be measured by progress on 
standards based models but more importantly on progress on individualized goals, which are 
aligned with standards. 
 
Assessments include: Initial ‐study of the student’s IEP, Previous progress reports, Previous AIMS or 
AIMS‐A results, MET reports, IQ score, Brigance’s score for grade equivalency, Curriculum level 
placement tests (e.g. Singapore Math Placement Test), AIMS Web tests, ABLLS diagnostic and 
testing instruments for determining academic skills and cognitive levels for students on the autism 
spectrum; Functional Behavior Assessments (FBA); Formative ‐ teacher prepared pre and post tests, 
pre and post tests available through the reading and math curriculum, formal and in‐formal 
observations and self‐evaluations, AIMS Web assessments; Data Sheets with charts for each IEP/PEP 
goal; Summative ‐ teacher‐made, curriculum‐based ,summative assessments in the areas of 
communication, adaptive and daily skills; state‐mandated AIMS and AIMS‐A.  
 


5. Small class sizes with a small teacher/student ratio.  Class size at Pieceful Solution Charter School is 
geared toward the highly individualized program of instruction and learning environment and is 
based on the developmental and academic needs of the students. High teacher/student ratio is 
needed to promote student academic success. Class size at Pieceful Solution Charter School will be:  
1 teacher for 14‐15 students with 3 to 4 instructional assistants for highly functioning students and 1 
teacher for 8‐9 students with 3 to 4 instructional assistants for higher needs students.   


 
6. Highly qualified staff, specially trained and chosen for their exceptional skills and commitment to 


working with children with special needs and autism. Constant, ongoing education for all staff will 
ensure that all personnel are up‐to‐date on the latest research, best practices, techniques and 
methodologies. Highly qualified and skilled professionals including, but not limited to Physical 
Therapists, Speech Therapists, and Behavior Therapists, who treat students outside of the school 
will provide support to students in achieving their goals. 
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 Providing detail regarding improving pupil achievement in the target population. 
Pieceful Solutions Charter School proposed program of instruction improves student achievement in the 
target population. The rationale for our approach and methodology is based on deep and detailed 
knowledge of our target population, research and evidence in support of the chosen curriculum, 
instructional methodology and assessment practices, as well as the successful founder’s experience in 
educating autistic students.   


Founder’s Experience 


Pieceful Solutions Charter School will build upon the 
pioneer success of the private operation established by 
Kami Cothrun in 2008 with 6 students in Apache 
Junction, Arizona, which grew to two campuses in Mesa 
and Chandler, currently serving 120 students. As a 
former public school elementary special education 
teacher, habilitation provider/consultant and business 
owner, Kami still had dreams of creating a school that 
would be created with children with autism in mind.  
With a masters in special education and 12 years of 
experience with children with autism (8 years owning a 
state funded habilitation and respite agency) Kami felt 
she had much more to offer children with autism and 
their families. Kami noticed that students needed a 
place to learn where they felt understood and 
accepted!  No matter the functioning level of the 


students, if a student does not feel safe they cannot learn.  By creating an environment that 
understands how our students think and learn and providing support through both highly qualified staff 
and tools such as multi‐modality curriculum and sensory, Kami strives to provide everything possible to 
ensure success and self‐confidence! 


The quality of the model developed by Kami is validated by the overwhelming demand, which exists for 
quality education for students with autism. Parents with children with autism from all over the state 
(Yuma, Flagstaff and other locations) who have heard about the innovative and highly effective method 
of instruction at Pieceful Solutions and made a tour and got to know the school better, submitted 
inquiries about opening such schools in their communities, or just went on to move closer to the current 
location of the school. Compelling are the stories of families with autistic kids from across the US that 
have decided to relocate to Phoenix to have an opportunity to enroll their autistic kids at Pieceful 
Solutions.  Pieceful Solutions grabbed the attention of the local media and Channel 12 and Fox 10 news 
aired reports on the success of the school’s program in educating kids with autism. The opening of 
Pieceful Solutions Charter Schools will provide a major solution to many parents and students who now 
struggle to find the education that meets their needs and expectations.  


The success of Pieceful Solutions educational model in educating autistic kids is also evident in the 
academic results achieved by its students. When looking at student achievement, Pieceful Solutions 
looks at growth in students in all areas.  In special education, growth often refers to changes in 
performance on curriculum‐based or norm‐referenced measures designed to assess basic skills, 
regardless of the student’s grade level. Although important for diagnostic purposes, these measures 
may not be the best for growth models. A basic skills focus can inaccurately measure the performance of 
students who have mastered grade level higher‐order skills (such as problem solving) without mastering 
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lower level skills (such as computation).  Standards‐based growth models do not measure growth 
toward individualized student goals. At Pieceful Solutions, student growth is measured by progress on 
standards based models but more importantly on progress on individualized goals, which are aligned 
with standards.  


During the 2012‐2013 progress students at Pieceful Solutions mastered 252 IEP goals out of 336 written 
IEP goals with 80% mastery level, i.e. 70% of the kids with autism met 70% of their goals!   


 


Research 


Numerous research proves the effectiveness of the curriculum at Pieceful Solutions Charter School to 
address the needs of the students with autism. Below are highlights of several of the most significant 
and specific findings that have emerged from various studies: 


 SRA Kaleidoscope, designed to prevent struggling readers in Grades K‐1 from falling behind and to 
bring Grades 2‐8 students performing two or more years behind up to grade level. This effective, 
research‐based program meets the Response to Intervention (RTI) requirements of the federal 
Individuals with Disabilities Education Act (IDEA). In addition, SRA Kaleidoscope provides targeted 
instruction in decoding, word study, dictation, grammar, mechanics, writing, and spelling.  


 Lindamood‐Bell Learning –teachers at Pieceful Solutions Charter School will use the Lindamood‐Bell 
Learning, a research‐validated, process‐based instructional program to strengthen reading, 
comprehension, and math skills by developing the sensory‐cognitive functions that form the 
foundation of learning. The Lindamood‐Bell programs have proven successful for individuals with a 
wide range of learning challenges, including previous, third‐party diagnoses of learning disabilities 
such as dyslexia, hyperlexia, ADHD, CAPD, and autism spectrum disorders. In 2011, Lindamood‐Bell 
Learning Centers worked with 297 students who reported having previous, third‐party diagnoses of 
an Autism Spectrum Disorder. That is 11% of the total student population at the Learning Centers. 
Before starting instruction, on average, these students tested below the 21 st percentile in every 
comprehension‐oriented category of the Lindamood‐Bell learning ability evaluation (i.e., vocabulary, 
word opposites, oral directions, and comprehension). 


 TouchMath has been proven to raise math test scores in classrooms around the world for over three 
decades. A growing body of independent, primary and secondary research continues to validate the 
fundamental principles of the TouchMath system and point to a common conclusion: TouchMath's 
multisensory approach and sequential strategy improve student math comprehension and mastery.  


 Singapore math: Singapore ranked No. 1 among all nations in TIMSS (Trends in International 
Mathematics and Science Study) in 1995, 1999 and 2003 and has been consistently near the top of 
other TIMSS studies. In the US, The Singapore Math teaching method is increasingly being used in 
more than 1500 schools, where students in all grades place higher than the state average in math in 
state mandated tests (Massachussetts) and show considerable improvements in computation skills, 
including special education students (South Street Elementary School), and below grade level 
students (Beachmont Elementary school).2   
 


The methods of instruction at Pieceful Solutions Charter School include research‐based and evidence‐
proven developmentally appropriate instructional strategies, specifically selected to deliver the 


                                                 
2 The American Institutes for Research (AIR) 2005.What the United States Can Learn From Singapore’s World-Class Mathematics System (and 
what Singapore can learn from the United States). Study funded by the U.S. Department of Education. 
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curriculum, which have been proven to improve student achievement students with autism, such as: 
Multi‐Grade/Multi‐Age Classrooms; Direct Instruction; Cooperative Learning Groups; Differentiated 
Instruction; Scaffolding/Shaping;  Discrete Trial Training; Video Modeling; Relationship Development 
Intervention (RDI), Floor time Approach;  Applied Behavior Analysis methodology ‐ Augmentative and 
Alternative Communication (AAC), The Natural Aided Language (NAL), Speech Therapy and Occupational 
Therapy; Errorless Teaching; Task Analysis; Anxiety Reducing Strategies; Sensory Integration; Hands‐On 
Project‐Based Methods to develop fine motor and gross motor skills/physical education; Technology and 
Assistive Technology.  
 


Pieceful Solutions Charter School targets to serve students 
with autism and ASD in the K‐5 grades from Phoenix Metro 
area.  The CDC’s Autism and Developmental Disabilities 
Monitoring (ADDM) Network reports the prevalence of ASD in 
Arizona as 1 in 64 children, a rate that is significantly higher 
than the national average of 1:88.  Serving this population will 
remove the strain from the traditional public school system, 
and will offer an alternative quality school choice to special 
need students and their families. It becomes critical that the 
needs of this population are addressed.  


Nationwide, a total of 71 charter schools specifically designed 
to serve children with disabilities were identified in 13 


different states and the District of Columbia. The largest number of such schools (34) is located in 
Florida and the next highest incidence (16) is in Ohio. No other state has more than three charter 
schools of this type. Of those, 20 served children with autism or autism spectrum disorders.3  


In Arizona, Pieceful Solutions Charter School will be one the first operational public charter school 
created to serve students with autism. The school will also build on the synergistic effect that will be 
created by having students with autism on one campus – economies of scale that will allow the 
resources to fully serve the target population and the concentration of highly qualified and 
knowledgeable education team to meet the needs of this specific population Pieceful Solutions Charter 
School strives to serve as a model of excellence for the education of students with autism and ASD, and 
will promote the latest methodologies and techniques being utilized. 


 


 


 


 


 


                                                 
3 Source: Mead, J. F. (January 2008). Charter Schools Designed for Children with Disabilities: An Initial Examination of Issues and Questions 
Raised. Available on the internet: http://www.uscharterschools.org/specialedprimers/download/special_report_mead.pdf. Synthesis of Two 
Reports on Critical Issues for  Special Education in Charter Schools– Number of Charter Schools Designed for Children with Disabilities, 
accesses at  http://www.projectforum.org  
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Pieceful Solutions Charter School targets to serve students affected by Autism Spectrum 
Disorders (ASD) in grades K‐5 in Phoenix Metro area. Pieceful Solutions Charter School will not 
be a neighborhood school.  
 
Autism is a complex developmental disability that typically appears during the first three years 
of life and is the result of a neurological disorder that affects the normal functioning of the 
brain, impacting development in the areas of social interaction and communication skills. Both 
children and adults with autism typically show difficulties in verbal and non‐verbal 
communication, social interactions, repetitive behaviors, and leisure or play activities. Children 
with autism have mild to severe deficiencies in communication, self‐help and social‐emotional 
skills. Many have major behavioral challenges as well.  
 
Autism is a growing serious developmental disability. Nationally, about 1 in 88 children has been 
identified with an autism spectrum disorder (ASD) according to estimates from Center for 
Disease Control's Autism and Developmental Disabilities Monitoring (ADDM) Network.  Data 
shows that the prevalence of ASD in Arizona as 1 in 64 children, a rate that is significantly higher 
than the national average (1in 88).  
 
Many public schools (district and charter) are struggling with the boom in autism cases, making 
fractional attempts to align their curriculum and instructional methodology to meet the needs 
of this special population group.  Many do not have the economies of scale and financial 
resources to provide a full spectrum of services to those students. With so many competing 
interests at a typical public school, families struggle daily to get the services so that their 
children can learn. Often those current programs will only focus on ABA in their autistic 
program, while the majority of the students display other than behavioral needs within the 
autistic spectrum, mostly relating to learning.  Parents who have the means often send their 
autistic children to private schools paying tuition rates between $22,000 and $32,000 a year. 
Others, who can afford legal services, undertake costly battles to get school districts to pay for 
private schools. Most families living with autism in the Phoenix Metro area don't have these 
options. The state of Arizona offers choice through the Education Savings Account.  Adopted in 
2011, education savings accounts are state‐funded accounts from which parents can withdraw 
funds to pay for private school tuition, virtual classes, educational therapies, tutoring, college 
tuition, and more. Eligible children include students in failing schools, with special‐needs, and 
those adopted out of the state foster system. However, the educational choices for autistic kids 
are very limited, as the only quality program in Metro Phoenix is up to capacity and with a 
waiting list. There is gap in autism services in the Metro Phoenix area.  Currently, there are no 
public choices in Metro Phoenix to educate students with autism.  
 
This necessitates the existence of an educational program that will meet the needs of autistic 
students that will improve their academic achievement and prepare them with the necessary 
skills to function successfully and independently later in college, career and life. 
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The table to the right 
presents summary data for 
the identified prevalence of 
ASD for the period 2000 
through 2008 in the US. 
Autism is a growing serious 
developmental disability. 
Nationally, about 1 in 88 
children has been 
identified with an autism 
spectrum disorder (ASD) 
according to estimates 
from Center for Disease 
Control's Autism and 
Developmental Disabilities 
Monitoring (ADDM) 


Network.  This is a substantial increase in autistic population: from 1in 150 in 2000 to 1:88 in 
2008. Autism occurs in all racial, ethnic, and socioeconomic groups and is five times more likely 
to occur in boys than girls. Researchers at the Johns Hopkins Bloomberg School of Public Health 
contributed to a new Centers for Disease Control and Prevention (CDC) report that estimates 
the prevalence of Autism Spectrum Disorders (ASD) as affecting 1 in 88 U.S. children overall, and 
1 in 54 boys.1  
 
The Center for Disease Control's Autism and Developmental Disabilities Monitoring (ADDM) 
Network conducted a study specifically in a subset of Maricopa County, including metropolitan 
Phoenix, our target location. This is the most up‐to‐date, reliable and discrete data on the 
prevalence of autism in the Phoenix Metro area, including community demographics.  
 
Arizona results Autism Spectrum Disorder (ASD): Maricopa County2 
Table 1  Prevalence, 2004  Prevalence, 2008 


# of children identified with an ASD:   133  507 


Total prevalence of ASDs  9.8 per 1,000  15.6 per 1,000 (or 1 in 64) 


Boys  15.8 per 1,000  25.1 per 1,000 (or 1 in 40) 


Girls  3.6 per 1,000  5.4 per 1,000 (or 1 in 185) 


White, non‐Hispanic  12.6 per 1,000  20.7 per 1,000 


Black, non‐Hispanic  5.6 per 1,000  16.1 per 1,000 


Hispanic  7.0 per 1,000  8.9 per 1,000 


Asian or Pacific Islander  11.9 per 1,000  19.0 per 1,000 


                                                 
1 http://www.cdc.gov/ncbddd/autism/data.html  
Community Report From the Autism and Developmental Disabilities Monitoring (ADDM) Network Prevalence of Autism Spectrum 
Disorders (ASDs) Among Multiple Areas of the United States in 2008. This community report summarizes the main findings from the 
following published report: Centers for Disease Control and Prevention (CDC). Prevalence of Autism Spectrum Disorders–Autism 
and Developmental Disabilities Monitoring Network, United States, 2008. Morbidity and Mortal Weekly Report (MMWR) 2012; Vol. 
61(3). 
2 Prevalence of the Autism Spectrum Disorders (ASDs) in Multiple Areas of the United States, 2004, 2006 and 2008, Community 
Report from the Autism and Developmental Disabilities Monitoring (ADDM) Network. Funded by the Centers for Disease Control 
and Prevention (CDC), U.S. Department of Health and Human Services. *This report summarizes the main findings from the 
following published report: Centers for Disease Control and Prevention (CDC). Prevalence of Autism Spectrum Disorders―Autism 
and Developmental Disabilities Monitoring Network, United States, 2006. MMWR Surveill Summ 2009;58(SS-10), Morbidity and 
Mortal Weekly Report (MMWR) 2012; Vol. 61(3). 
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Table 2   2004 2008* 


Population of 8‐Year‐Olds in Study Area 13,620 32,601


White, non‐Hispanic   48.2% 46.1%


Black, non‐Hispanic  5.2% 5.5%


Hispanic  40.9% 43.6%


Asian or Pacific Islander  3.1% 2.7%


Children in special education  10.2 %


 
The two tables above present data for the prevalence of autism in Arizona, and more specifically 
Maricopa County, which was part of the national study. The results based on 2008 medical and 
school records of 32,601 Maricopa County 8‐year‐olds. According to the study: 


 There are 507 students identified with autism in Phoenix metro area.  


 Data shows that the prevalence of ASD in Arizona as 1 in 64 children, a rate that is 
significantly higher than the national average (1in 88).  


 Data for Arizona regarding the gender distribution of ASD follows the national averages: 
there are significantly more boys affected by autism than girls (autism is five times more 
likely to occur in boys than girls). 


  Estimated ASD prevalence for Maricopa County also varied by race and ethnicity. When 
data from all sites were combined, the estimated prevalence among non‐Hispanic white 
children (12.0 per 1,000) was significantly greater than that among non‐Hispanic black 
children (10.2 per 1,000) and Hispanic children (7.9 per 1,000).  
 


The national averages and the trends in Arizona indicate a substantial need for services and 
specialized education for children with autism. Additionally, growing numbers of minority 
children are being diagnosed, with a 91 percent increase among black non‐Hispanic children and 
a 110 percent increase for Hispanic children.  Researchers say better screening and diagnosis 
may have contributed to those increases among minority children.3  
 
Demographic data for the students enrolled at the private operation of Pieceful Solutions show 
similar demographic trends, as those for Maricopa County: majority of the students are White 
(78%), followed by the Hispanic group (12%), Black (7%), Asian (2%) and Native American (1%). 
The gender distributions follow the national and Arizona trends for autistic kids: the students 
are predominantly boys (80%) and girls (20%). 7% of the students are ELL (Spanish speaking, 
which follows the national and Arizona trends of increase of Hispanic children with autism. The 
school has capacity to address the needs of ELL autistic kids and their parents and will transfer 
this capacity to the charter school operation as well.  
 


 
 


                                                 
3 Prevalence of the Autism Spectrum Disorders (ASDs) in Multiple Areas of the United States, 2004, 2006 and 2008, Community 
Report from the Autism and Developmental Disabilities Monitoring (ADDM) Network. Funded by the Centers for Disease Control 
and Prevention (CDC), U.S. Department of Health and Human Services. *This report summarizes the main findings from the 
following published report: Centers for Disease Control and Prevention (CDC). Prevalence of Autism Spectrum Disorders―Autism 
and Developmental Disabilities Monitoring Network, United States, 2006. MMWR Surveill Summ 2009;58(SS-10), Morbidity and 
Mortal Weekly Report (MMWR) 2012; Vol. 61(3). 
. 
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 current levels of academic performance. 
The graph below presents IQ data among 8‐year olds in Maricopa County. The data is part of the 
Center for Disease Control's Autism and Developmental Disabilities Monitoring (ADDM) Network 
study. The graph shows that the majority of the 8‐year old autistic kids had IQs higher than 70. 
The girls had more even distribution of the three IQ levels, approximately 1/3rd tested below 70, 
1/3rd tested between 71‐85 and 1/3rd tested higher than 85. More boys than girls tested in the 
higher than85 IQ levels. 


 
 
 


 


 
 
 
 


 
 
 
 
 
 


The Arizona Department of Education does publish AIMS results for students with disabilities in 
general, but does not disaggregate this data based on the different disability modalities.  
Therefore, data on the AIMS state test results is not available specifically on students with 


autism. The tables to the left compare 
the 2013 AIMS for grades 3, 4 and 5 for 
students with disabilities, who took the 
test with and without accommodations 
between Maricopa County averages and 
Arizona averages for the targeted 
grades.  Those AIMS result, however 
comprise a wide range of students with 
disabilities – from slight learning 
disabilities to non‐verbal, severe, low 
functioning modalities. On average, 
however, data indicates that about 63% 
of the students with disabilities in 
Maricopa County and 72% of the 
students with disabilities in Arizona 
failed to pass the AIMS test in the areas 
of Math, reading and Writing with 
accommodations. Those percentages are 
slightly higher for students with 
disabilities who took the 2013 AIMS test 
without accommodations. 


 


2013 AIMS Passing Scores 
Students with Disabilities 
With Accommodations 


Maricopa  
County 


Arizona 
(AZ) 


Grade 3 Math n/a 20 
 Reading n/a 20 
 Writing n/a 100 
Grade 4 Math 15 15 
 Reading 23 24 
 Writing 50 33 
Grade 5 Math 45 13 
 Reading 56 25 
 Writing 35 8 
Averages  37 29 


2013 AIMS Passing Scores 
Students with Disabilities 
No Accommodations 


Maricopa  
County 


Arizona 
(AZ) 


Grade 3 Math 58 55 
 Reading 56 54 
 Writing 100 100 
Grade 4 Math 52 49 
 Reading 57 55 
 Writing 0 0 
Grade 5 Math n/a 42 
 Reading n/a 53 
 Writing n/a 32 
Averages  54 49 


ARIZONA: Most recent intelligence quotient (IQ) as of age 8 years 
among children identified with autism spectrum disorders (ASDs) for 
whom psychometric test data were available,* by site and sex‐ Autism 
and Developmental DisabiliƟes Monitoring Network, seven sites†, 
United States, 2008 ‐ http://www.cdc.gov/ncbddd/autism/data.html 
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The private operation of Pieceful Solutions has extensive data for the academic achievement of 
its student population. When looking at student achievement, Pieceful Solutions looks at growth 
in students in all areas – academic and behavioral.  In special education, growth often refers to 
changes in performance on curriculum‐based or norm‐referenced measures designed to assess 
basic skills, regardless of the student’s grade level. Although important for diagnostic purposes, 
these measures may not be the best for growth models. A basic skills focus can inaccurately 
measure the performance of students who have mastered grade level higher‐order skills (such 
as problem solving) without mastering lower level skills (such as computation).  Standards‐based 
growth models do not measure growth toward individualized student goals. At Pieceful 
Solutions, student growth is measured by progress on standards based models but more 
importantly on progress on individualized goals, which are aligned with standards. Nevertheless, 
students at Pieceful Solutions have been tested with the AIMS Web. For the last two years, the 
private operation reports academic performance averages of 10% for reading math on the 2011 
and 2012 AIMS Web assessment results of students with a typical range of growth 35‐40 SGP. 
 
Pieceful Solutions Charter School will be one the first operational public charter school created 
to serve students with autism. Pieceful Solutions Charter School will build upon the pioneer 
success of the private operation established by Kami Cothrun in 2008 with 6 students in Apache 
Junction, Arizona, which grew to two campuses in Mesa and Chandler, currently serving 120 
students.  


The quality of the model developed by Kami is validated by the overwhelming demand, which 
exists for quality education for students with autism. Parents with children with autism from all 
over the state (Yuma, Flagstaff and other locations) who have heard about the innovative and 
highly effective method of instruction at Pieceful Solutions and made a tour and got to know the 
school better, submitted inquiries about opening such schools in their communities, or just went 
on to move closer to the current location of the school. Compelling are the stories of families 
with autistic kids from across the US that have decided to relocate to Phoenix to have an 
opportunity to enroll their autistic kids at Pieceful Solutions.  Pieceful Solutions grabbed the 
attention of the local media and Channel 12 and Fox 10 news aired reports on the success of the 
school’s program in educating kids with autism.  
 
The Pieceful Solutions success for educating autistic kids was also studied by the Friedman 
Foundation, a national research organization on choice in education. Their most recent report 
“The Education Debit Card: What Arizona Parents Purchase with Education Savings Accounts” 
4specifically mentions the parental satisfaction of the academic achievement of their children 
enrolled at Pieceful Solutions “The public school system has no ability to handle Sean’s sensory needs. If 
there are too many kids in a classroom, he gets fidgety and becomes a distraction. His ability is not at the 
same grade level as the other students, so he was either forced to a level that is way above his ability or 
way below. The stress sets him off. We needed a program that understood him, that could gear toward his 
needs, instead of him having to fit into someone else’s box…. [Pieceful Solutions offered] smaller class 
sizes, and people that understand autism. They know the difference between when he is acting out and he 
really does not understand something. They understand his social differences. They understand his sensory 


                                                 
4 The Education Debit Card: What Arizona Parents Purchase with Education Savings Accounts, report published by The Friedman 
Foundation for Educational Choice, retrieved on September 30, 2013 at 
http://www.edchoice.org/CMSModules/EdChoice/FileLibrary/1015/THE-EDUCATION-DEBIT-CARD-What-Arizona-Parents-
Purchase-with-Education-Savings-Accounts.pdf 
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needs. When he is getting overwhelmed with something or something just doesn’t make sense to him, 
they know how to work around that or how to flip him to a different subject….” ‐ Jennifer Doucet, mother  


 


The opening of Pieceful Solutions Charter Schools will provide a major solution to many parents 
and students who now struggle to find the education that meets their needs and expectations 
for their autistic children in grades K‐5 in Metro Phoenix area. The Pieceful Solutions educational 
model, ground on the school’s strong mission to educate autistic kids, of meets the needs of the 
targeted student population by providing a highly individualized, goals‐driven, standards‐
aligned, research‐based, data‐driven education program in a small school, small class size and 
small student/teacher ratio with highly qualified staff, specially trained and chosen for their 
exceptional skills and commitment to working with children with special needs and autism. This 
program been proven by research and own practical experience to increase their academic 
achievement, develop their independent social and emotional skill, and prepare them 
successfully for life after school – college, career, and family.  Furthermore, the program will 
also create the economies of scale and financial resources, necessary to provide full spectrum of 
services to those students, including ELL autistic students. This level of education would help 
bridge the gap in autism services in the Metro Phoenix area and would serve as a model for 
other educational entities serving this population.  


Furthermore, by addressing the needs of autistic students for increased academic achievements 
in a high individualized comprehensive manner the Pieceful Solution program will provide a solid 
foundation for them to continue their education through high school and college.  According to 
data on Autism Speak's website, people with autism spectrum disorder (ASD) are significantly 
more likely to major in science, technology, engineering and mathematics while in college. One 
reason may be that people with ASD are good at looking for patterns and understanding rule‐
based systems. Software companies (such as SAP) are recruiting people with autism for jobs that 
take advantage of a unique ability they have to focus sharply on tasks that require attention to 
detail, such as software testing, computer programming and data testing. 
 
Successfully educating autistic kids will substantially reduce the economic costs associated with 
ASD.  In 2005, the average annual medical costs for Medicaid‐enrolled children with an ASD 
were $10,709 per child, which was about six times higher than costs for children without an ASD 
($1,812). In addition to medical costs, intensive behavioral interventions for children with ASDs 
cost $40,000 to $60,000 per child per year.5 
 
Pieceful Solutions Charter School will meet the needs for a special, individualized space for the 
target population – the program will be housed in a building, specially prepared to 
accommodate the specific program of instruction and small group individualized instructional 
environment.  The school building has two spacious separate playground areas with playground 
equipment and three ramadas. The building has large windows allowing natural light in all 
classrooms/offices, as well as large skylights in the reception and atrium areas. The availability 
of natural light throughout the entire school building is a major plus of the facility in view of the 
specific program of instruction and the studies indicating behavioral problems associated with 
school buildings that have only fluorescent lighting and no windows/natural light in the 


                                                 
5 http://www.cdc.gov/ncbddd/autism/data.html#economic 
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classrooms. Additional features of the school building include: recent installation of 11 brand 
new energy‐efficient A/C units with a thermostat and climate/temperature control individual for 
each classroom and office room – such feature allows optimal climate environment in each 
room of the building; spacious covered patio; complete technology infrastructure ‐ wiring for 
telephony and Internet with one or two drops in every classroom/office and sufficient 
technology infrastructure equipment already in place; Wi‐Fi capacity of the entire building and 
outside patios; recent installation of panic hardware for all major exit doors of the facility; easy 
access ‐ great street exposure on a major traffic artery (Warner Road) in a fast growth area – 
Chandler/Mesa/Gilbert with proximity to Hwy 101, Hwy 202 and Hwy 60. 
 


Pieceful Solutions Charter School proposed program of instruction improves student 
achievement in the target population. The rationale for our approach and methodology is based 
on deep and detailed knowledge of our target population, research and evidence in support of 
the chosen curriculum, instructional methodology and assessment practices, as well as the 
successful founder’s experience in educating autistic students.  Specifically, the Pieceful 
Solutions education model improves student achievement in the target population by providing:  


1. Carefully selected core and supplemental curriculum, aligned to Arizona Standards and 
proven by research to improve student achievement in students with autism.  
 


2. Research‐based and evidence‐proven developmentally appropriate instructional strategies, 
specifically selected to deliver the curriculum, which have been proven to improve student 
achievement in students with autism. 


 
3. Structured, highly individualized learning environment for its students with individually built 


positive reinforcements ‐ based on our target population, we anticipate that most students 
will be working off of Individualized Education Plans (IEPs) that are specific to their needs.  
 
It is very common, when autistic  students enroll at Pieceful Solutions, that their IEPs contain 
only behavioral goals and no mention of any learning goals, with majority of those goals 
being revised once a year. At Pieceful Solutions, students’ IPEs cover all areas – academic 
and behavioral. Students have academic (math, reading, speech and language) and 
behavioral goals, which are constantly reviewed and updated, once the student masters 
them, or they get modified, if based on extensive data, gathered daily.  


 
Students who are not on an IEP will also have customized education plans in the form of 
Personalized Education Plans (PEPs).  Aside from education in the areas of English/Language 
Arts, Math and Social Studies/Science, learners with ASD also need programming to meet 
their needs in the areas of communication/social/emotional and daily living skills. Each of 
these skills will be aligned with a specific Academic Standard within the IEP. Highly 
individualized systematic positive reinforcement and behavior plans will which include 
reward systems, carefully selected and designed reinforce student academic and social 
achievements. Additionally, the school has developed capacity to address the needs and 
service ELL autistic kids. 
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4. Data‐driven culture for student achievement – rigorous and comprehensive assessments 
(initial, formative, summative) and extensive data analysis will provide students with the 
opportunity to achieve the highest standards of achievement.   
 
When looking at student achievement, Pieceful Solutions looks at growth in students in all 
areas.  In special education, growth often refers to changes in performance on curriculum‐
based or norm‐referenced measures designed to assess basic skills, regardless of the 
student’s grade level. Although important for diagnostic purposes, these measures may not 
be the best for growth models. A basic skills focus can inaccurately measure the 
performance of students who have mastered grade level higher‐order skills (such as 
problem solving) without mastering lower level skills (such as computation).  Standards‐
based growth models do not measure growth toward individualized student goals. At 
Pieceful Solutions, student growth will be measured by progress on standards based models 
but more importantly on progress on individualized goals, which are aligned with standards. 
 


5. Small class sizes with a small teacher/student ratio.  Class size at Pieceful Solution Charter 
School is geared toward the highly individualized program of instruction and learning 
environment and is based on the developmental and academic needs of the students. High 
teacher/student ratio is needed to promote student academic success. Class size at Pieceful 
Solution Charter School will be:  1 teacher for 14‐15 students with 3 to 4 instructional 
assistants for highly functioning students and 1 teacher for 8‐9 students with 3 to 4 
instructional assistants for higher needs students.   


 
6. Highly qualified staff, specially trained and chosen for their exceptional skills and 


commitment to working with children with special needs and autism. Constant, ongoing 
education for all staff will ensure that all personnel are up‐to‐date on the latest research, 
best practices, techniques and methodologies. Highly qualified and skilled professionals 
including, but not limited to Physical Therapists, Speech Therapists, and Behavior Therapists, 
who treat students outside of the school will provide support to students in achieving their 
goals. 


 


The success of Pieceful Solutions educational model in educating autistic kids is also evident in 
the academic results achieved by its students, enrolled in the private operation. When looking at 
student achievement, the Pieceful Solutions model looks at growth in students in all areas.  In 
special education, growth often refers to changes in performance on curriculum‐based or norm‐
referenced measures designed to assess basic skills, regardless of the student’s grade level. 
Although important for diagnostic purposes, these measures may not be the best for growth 
models. A basic skills focus can inaccurately measure the performance of students who have 
mastered grade level higher‐order skills (such as problem solving) without mastering lower level 
skills (such as computation).  Standards‐based growth models do not measure growth toward 
individualized student goals. At Pieceful Solutions, student growth is measured by progress on 
standards based models but more importantly on progress on individualized goals, which are 
aligned with standards.  


During the 2012‐2013 progress students at Pieceful Solutions mastered 252 IEP goals out of 336 
written IEP goals with 80% mastery level, i.e. 70% of the kids with autism met 70% of their goals!   
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Class size at Pieceful Solution Charter School is geared toward the highly individualized program 
of instruction and learning environment and is based on the developmental and academic needs 
of the students. High teacher/student ratio is needed to promote student academic success. 
Class size at Pieceful Solution Charter School will be:  1 teacher for 14‐15 students with 3 to 4 
instructional assistants for highly functioning students and 1 teacher for 8‐9 students with 3 to 4 
instructional assistants for higher needs students.   
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Pieceful Solutions will deliver a program of instruction of the highest quality while remaining 
individualized to the unique needs of each learner. In addition to providing instruction in the academic 
core content areas of Math, Reading, Science, Writing, Spelling and Social Studies, Pieceful Solutions 
believes that every child with autism requires intensive, language‐based interventions to promote 
communication and to increase access to the academic curriculum. In addition to the research‐based 
curriculum used at the school, Pieceful Solutions has had over 5 year of experience as a private school 
successfully educating students in the K‐5 grade span. 
The curriculum at Piceful Solutions Charter School will be aligned to Arizona State Standards in core 
areas. The curriculum team, consisting of the administrators and lead teachers at the school will prepare 
curriculum maps by grade level, which also contain implementation methodology and guidance, specific 
to the Pieceful Solution educational model for IEP/PEP modification. Teachers will prepare lesson plans 
weekly to the Assistant Director for review to ensure they are aligned with the Arizona Academic 
Standards and in keeping with the established curriculum maps, and IEP and PEP plans (due each Friday 
for the following week). The Assistant Director and Director will perform classroom observation to 
monitor that instruction is aligned to the lesson plans and standards. 
Core Content Areas 
English/Language Arts (ELA):  Students will work on building language skills in the written form by using 
various strategies, such as: 
The National Reading Panel (NRP) research concluded that reading instruction is complex. Children 
come to the classroom with different levels of preparation and skills. The NRP states that learning to 
read requires a combination of skills that includes phonemic awareness, phonics, fluency and reading 
comprehension skills. Pieceful Solutions Charter School will help children build a strong reading 
foundation that will grow year after year. The daily ELA lessons will address each of the five critical areas 
of reading: phonemic awareness, phonics; fluency; vocabulary and comprehension. 
Specific materials will be used to teach the Arizona Academic Standards in ELA and will include: 


 SRA Kaleidoscope, is designed to prevent struggling readers in Grades K‐1 from falling behind and to 
bring Grades 2‐8 students performing two or more years behind up to grade level. This effective, 
research‐based program meets the Response to Intervention (RTI) requirements of the federal 
Individuals with Disabilities Education Act (IDEA). In addition, SRA Kaleidoscope provides targeted 
instruction in decoding, word study, dictation, grammar, mechanics, writing, and spelling.  


 Reading A‐Z – an online‐based reading supplemental program with books and resources correlated 
to state and Common Core Standards. More than 1000 leveled books spanning across 27 level of 
difficulty in multiple genres and formats meet the unique needs of every student. It includes reading 
lessons, decodable books, reader's theater scripts, reading worksheets and assessments.  The 
program includes fluency passages to improve reading rate, accuracy and expression; Teaches 
phonological awareness and phonics lessons. Has a myriad of resources such as flashcards, 
worksheets, vocabulary books, graphic organizers, word sorts and other vocabulary resources. 


 Lindamood‐Bell Learning –teachers at Pieceful Solutions Charter School will use the Lindamood‐Bell 
Learning, a research‐validated, process‐based instructional program to strengthen reading, 
comprehension, and math skills by developing the sensory‐cognitive functions that form the 
foundation of learning. The Lindamood‐Bell programs have proven successful for individuals with a 
wide range of learning challenges, including previous, third‐party diagnoses of learning disabilities 
such as dyslexia, hyperlexia, ADHD, CAPD, and autism spectrum disorders. 


 Literature Studies ‐ teachers at Pieceful Solutions Charter School will use literature studies, which in 
many cases will be cross‐aligned with the Social Studies program in addition to the alignment to the 
Arizona ELA Standards.  This kind of curriculum has been widely preferred by our private students as 
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they can read stories and novels of interest to them.  We then use the literature to answer 
comprehension questions, learn vocabulary and increase fluency.  


Math: Math skills will be built upon each year as the students move through the different grade levels at 
Pieceful Solutions. Proficiency in math is essential to academic success and fluency helps students make 
smart decisions in all aspects of life. 


 Pieceful Solutions will utilize research‐based programming such as TouchMath is a multisensory 
program that uses its signature TouchPoints to meet the needs of students of all abilities and 
learning styles. Students will learn math using hands on manipulatives, cooperative group learning 
and one‐on‐one direct instruction as appropriate. TouchMath has been proven to raise math test 
scores in classrooms around the world for over three decades. A growing body of independent, 
primary and secondary research continues to validate the fundamental principles of the TouchMath 
system and point to a common conclusion: TouchMath's multisensory approach and sequential 
strategy improve student math comprehension and mastery.1 


 Students working at grade level will use Singapore Math. This system is designed to build a 
foundation of arithmetic theory into students that will position them for more advanced math. The 
way Singapore Math does this is by first introducing students to a few key concepts with concrete 
examples and pictures. Then, the student is led progressively and logically to understand the 
abstract concept. Singapore Math is a pleasing balance between drill and creative problem solving. 
Those who have compared Singapore Math with other math curriculum report that Singapore math 
moves the students more quickly and rationally toward abstract concepts. There is an emphasis on 
homework and practice, and an effective mix of word problems, drills and mental calculation. 
Instruction will be paced to the needs of each individual student.  


 SRA Math is research‐based math curriculum, designed to meet the needs of a wide variety of 
learners and will be used for supplemental and remedial purposes. SRA Math provides teacher‐
directed instruction on critical skills and concepts which struggling students often fail to grasp; 
addition, subtraction, multiplication, division, basic fractions, decimals and percents, ratios and 
equations. Students will learn math using hands on manipulatives, cooperative group learning and 
one‐on‐one direct instruction as appropriate. The series is often used for Response to Intervention 
remediation activities.   


 Project‐Based Math instruction at Pieceful Solutions Charter School will be supplemented with its 
own, privately created “Menu Math” application, which is designed to bring real life application to a 
myriad of math problems, thus bringing deep conceptual understanding of math. “Menu Math” is 
aligned with the Arizona Academic Standards in Math. “Menu Math” is part of the Life Skills 
curriculum, which includes cooking with Chef W. Teachers at Pieceful Solutions Charter School will 
use real life applications by using materials such as, newspapers, magazines, media and technology 
to gather information. They will also create an enriching environment for students by conducting 
frequent science experiments and projects based learning. 


Social Studies:  The Social Studies Program, including Science and the English Language Arts Program at 
Pieceful Solutions Charter School will be cross‐aligned.  Students will learn to seek information from a 
variety of sources and will be confident in their abilities to locate needed information. Students will 
learn geography, American history, world history and government and politics.  
Science: In the area of science, students will learn about plants, animals and the human body. They will 
also explore the earth, astronomy and biology. We will use “World Alive”, a standards‐aligned 
computer‐based online program to teach a wide range of learners.  Science units will include instruction 
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in Life Science, Physcial Science and Earth Science.    Labs and activities will provide hands–on 
application of unit concepts in three types of activities—projects, explorations, and experiments.  
Arts, Music, Karate and Yoga classes will supplement the regular curriculum at Pieceful Solutions 
Charter School: 


 Art projects will be integrated across the curriculum as a means to visualize and bring to life abstract 
concepts being taught.  Art projects are used to make the curriculum multimodality and accessible 
to learners with different skills and levels. Often, art projects are used to enhance the Language/Arts 
curriculum at the school. Specialized art projects allow children with high visual performance to 
create amazing displays of art. 


 Music – students will have an opportunity to study and appreciate music as part of their program. 
The music therapy groups present activities that encourage participation in tasks that promote 
verbal and non‐verbal communication, fine and gross motor movement, socialization and cognitive 
skills.  Through the use of singing, instrument play, filling in blanks, call and response games, 
following directions, dancing, and using props, the groups have a lot of fun while interacting with 
their classmates. 


 Karate and Yoga – students will have karate and yoga classes as part of their physical education 
program as well as to help with their overall gross motor and sensory system and improve their 
learning.  


 Yoga classes consist of breath work, yoga poses and use of affirmations.  Games, props, books 
and music are used to make it fun and motivating.  Each class is tailored to the age and 
developmental level of the children in the class with some classes having a more sensory motor 
focus and others geared more for improving strength, balance and confidence.  Classes are 
adapted as needed so all students find success (the teacher is a certified yoga teacher and an 
occupational therapist). 


 Karate ‐ This traditional Chinese Kenpo Karate class is designed to teach the kids self‐defense, 
respect, coordination, build self‐confidence, as well as an opportunity to improve physical 
fitness.  An extra emphasis is made of the ‘when’ and ‘where’ using karate is appropriate.  Class 
material includes: stances, punches, kicks, blocks, karate techniques, and kata. Students work on 
and practice for a “show” once a semester.  The show is put on for their family members and 
friends.   


Technology: Pieceful Solutions’ program will provide opportunities for students by including 21st 
Century Skills. Student learning and growth will be facilitated by a high level of digital literacy. A 
computer lab will allow students to learn how to navigate the Internet, do research, and learn programs 
such as MSOffice, Excel and PowerPoint.  Students will also learn typing fluency.  iPads and Smart Board 
technology will facilitate the learning process for the lower‐functioning students. Assistive technology 
such as Alpha Smart word‐processing keyboards will be used. 
Individualized Instruction: Pieceful Solutions will work with students with a wide variety of abilities. 
Based on our target population, we anticipate that most students will be working off of Individualized 
Education Plans (IEPs) that are specific to their needs. Students who are not on an IEP will also have 
customized education plans in the form of Personalized Education Plans (PEPs).  Aside from education in 
the areas of English/Language Arts, Math and Social Studies/Science, learners with ASD also need 
programming to meet their needs in the areas of communication/social/emotional and daily living skills. 
Each of these skills will be aligned with a specific Academic Standard within the IEP.  


 Communication/Speech and Language: Students at Pieceful Solutions Charter School will receive 
intensive instruction focusing on the use of language through either speaking, or through 
Augmentative and Alternative communication (AAC) such as voice‐output devices or Picture 
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Exchange Communication System. Using the ABLLS assessment as a guide, each learner will have a 
unique language profile that will focus on their individual needs. The goal at AZACS will be for every 
student to have a functional communication system with the ability to respond at their highest 
potential in the following areas: 


o Using language for different purposes, such as greeting , informing, demanding, promising, 
requesting ; 


o Changing language according to the needs of a listener or situation, such as talking 
differently to a baby than to an adult, giving background information to an unfamiliar 
listener, speaking differently in a classroom than on a playground 


o Following rules for conversations and storytelling, such as taking turns in conversation, 
introducing topics of conversation, staying on topic, rephrasing when misunderstood, how 
to use verbal and nonverbal signals, how close to stand to someone when speaking, how to 
use facial expressions and eye contact 


 Social/Emotional Skills:  Many individuals with high functioning autism and/or Asperger's display 
high levels of anxiety and exhibit challenging behaviors that can interfere with their ability to access 
educational content in a meaningful way. The areas of training detailed below are targeted to 
mitigate the primary deficits often seen in communication, appropriate behavior, play, and peer 
interaction. Skills include:  


o Active attention seeking/Eye contact/Facial expression; Conversation with 
others/Communication/ Speech Therapy ; Joining peers/ Attending to others /Cooperation/; 
Following  rules; Social interaction/relationship development/ recognizing and expressing 
emotions; Group instruction ‐ small pull‐out groups as well as larger in classroom groups.   


o Ask for information and obtains attention of others; Appropriate play skills; Abstract 
thinking and figurative speech 


Pieceful Solutions Charter School will use the Program for the Education and Enrichment of 
Relational Skills (PEERS®) is an evidence‐based social skills intervention program, which has been 
adapted to use in therapy sessions and classroom activities. 


 Daily Living Skills:  A core component of Pieceful Solutions’ philosophy is that every student should 
reach their highest potential. For this reason, each student will receive instruction for the purpose of 
helping them become as independent as possible. Acquisition of self‐help skills such as toileting, 
hand washing, and safety awareness are critical for students to be able to transition to less 
restricted environments with their typically developing peers and for students to be able to function 
in a classroom setting. Using observations, parent interview, and the ABLLS task analysis assessment 
to guide curriculum development, each student will have their own unique daily living program of 
instruction. Daily living skills include:  


o Dressing, Eating, Grooming, Toileting, Computer use, Safety skills, Motor, Gross motor and 
Fine motor skills 


Program of instruction 


To be able to execute the educational model, all teachers at Pieceful Solutions Charter School will be 
highly qualified in addition to being special education certified. All paraprofessionals will be highly 
qualified and will have substantial experience working with autistic students. All classrooms are staffed 
by a certified special education teacher and 3‐4 instructional assistants.  These educators were specially 
selected because of their unique qualifications, talent and patience in working with students with 
Asperger’s syndrome/Autism Spectrum Disorder. Pieceful Solutions Charter School will use scientifically 
based teaching methodologies to deliver the proposed curriculum and help the students learn the 
necessary skills to be successful:  
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 Multi‐Grade/Multi‐Age Classrooms: Students with autism have various levels of functioning and 


academic abilities that don’t necessarily correlate with age or grade level. For this reason, Pieceful 
Solutions Charter School will have multi‐grade multi‐age classrooms that will group students based 
on their needs and abilities. Such research‐based ability grouping methodology is successfully used 
with other curricula offered in public and private settings (e.g. Montessori).  


 Direct Instruction: Direct instruction is a systematic way of planning, communicating, and delivering 
in the classroom.  Teachers provide explicit, systematic instruction based on scripted lesson plans.  
Direct Instruction includes features which support the other instructional elements, such as the 
ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐grouped 
based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify 
students who require additional intervention. 


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐
5 children. They will be taught to learn from one another and share ideas and responsibilities. They 
will work through an assignment until all team members are able to successfully understand and 
complete it. 


 Differentiated Instruction: All students learn differently. Using differentiated instruction teachers 
will take the time to understand the different learning styles of all of the students and will 
constantly modify instruction to ensure all students have the ability to learn effectively in the 
classroom. 


 Scaffolding/Shaping: Students will be given support through a variety of different modes (modeling, 
prompting, guided notes, outlines, visual cues) so that they are able to be successful. Over time, 
these supports will be systematically faded in and out as necessary to guide students towards 
independence with a specific skill. 


 Discrete Trial Training: Involves breaking a skill down into short simple trials. Students are taught to 
respond to a particular stimulus and are provided with prompting in order to be successful. 
Reinforcement is used to motivate students to complete the trials successfully. 


 Video Modeling: Video Modeling is a form of observational learning in which desired behaviors are 
learned by watching a video demonstration and then imitating of the behavior of the model.   


 Relationship Development Intervention (RDI):  According to their website, RDI’s six objectives are:  
1)  Emotional referencing: The ability to learn from the emotional and subjective experiences of 
others; 2)  Social coordination: The ability to observe and control behavior to successfully participate 
in social relationships; 3) Declarative language: The ability to use language and non‐verbal 
communication to express curiosity, invite interactions, share perceptions and feelings and 
coordinate with others;   4) Flexible thinking: The ability to adapt and alter plans as circumstances 
change;  5) Relational information processing: The ability to put things into context and solve 
problems that lack clear cut solutions; 6) Foresight and hindsight: The ability to anticipate future 
possibilities based on past experiences.  Language is incorporated into these interactions to not only 
increase social awareness but needed vocabulary in daily living/academic skills.  


 Floortime Approach: The Floortime approach is based on emotion and takes the child’s lead or 
motivation and incorporates that into social interaction and learning academics.  In the academic 
setting, this emotional connection can be included to teach functional skills, educational skills, and 
increase language skills. 


 Augmentative and Alternative Communication (AAC):  According to ASHA, “Augmentative and 
alternative communication (AAC) includes all forms of communication (other than oral speech) that 
are used to express thoughts, needs, wants, and ideas. We all use AAC when we make facial 
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expressions or gestures, use symbols or pictures, or write.  People with severe speech or language 
problems rely on AAC to supplement existing speech or replace speech that is not functional. Special 
augmentative aids, such as picture and symbol communication boards and electronic devices, are 
available to help students express themselves. This may increase social interaction, school 
performance, and feelings of self‐worth. Other forms of AAC that are used include Picture Exchange 
Communication system (PECS), visual communication books, sign language, and total 
communication.  


 The Natural Aided Language (NAL) technique is used to teach the AAC user vocabulary throughout 
the academic day and during social interactions.   NAL is a stimulation approach in which the 
facilitator points out picture symbols on the child’s communication display in conjunction with all 
ongoing language stimulation. AAC users learn language the same way they see language which is in 
symbols.  This approach helps AAC users learn vocabulary and language use to be an independent 
communicator. 


 Speech Therapy –Therapy is provided based on each child’s Individual Education Plan (IEP).  Therapy 
is provided both in small pull‐out groups as well as larger in classroom groups.  Therapy approaches 
included literacy‐based themes, augmentative and alternative communication, Relationship 
Development Interaction activities, and positive behavioral techniques.  The Speech‐Language 
Pathologist works closely with the classroom teachers to follow themes and activities done in the 
classroom to provide the most opportunity to use their language skills. 


 Errorless Teaching: Errorless teaching is an instructional strategy that ensures children always 
respond correctly. As each skill is taught, children are provided with a prompt or cue immediately 
following an instruction. The immediate prompt prevents any chance for incorrect responses. Unlike 
other teaching procedures where opportunities for initial mistakes are allowed and then corrected 
through prompting, errorless learning’s immediate prompting ensures that a child may only respond 
correctly. Prompts are systematically removed until children are able to respond correctly on their 
own. 


 Task Analysis: Tasks Analyses are used to teach a student to perform a skill that has many different 
steps. It is a process of analyzing and articulating the kind of learning that you expect the learners to 
know how to perform. Instructional designers perform a task analysis in order to:  


o Determine the instructional goals and objectives; Define and describe in detail the tasks and 
sub‐tasks that the student will perform; Specify the knowledge type (declarative, structural, 
and procedural knowledge) that characterize a job or task; Select learning outcomes that 
are appropriate for instructional development; Prioritize and sequence tasks; Determine 
instructional activities and strategies that foster learning; Select appropriate media and 
learning environments; and Construct performance assessments and evaluation 


 Anxiety Reducing Strategies: Strategies are used within the classroom to help reduce anxiety and 
build confidence, such as consistent schedules, reduced auditory and visual stimuli, simplified 
directions and modified assignments help these students cope and learn.  Students are comforted 
by being with other peers like themselves.  Those who struggled making and keeping friends in 
general education make many friends in their own classroom.  The students then gain the 
confidence and skills needed to generalize and be with their non‐disabled peers.  The classrooms' 
physical set up is modeled after a typical regular education classroom, with the exception of areas 
for sensory and a place to calm down, or take a break, when needed. 


 Sensory Integration: Sensory integration plays a crucial role in the regulation of each student’s 
sensory system to allow them to learn better. Sensory integration is the process by which the brain 
organizes and interprets sensory experiences such as touch, movement, body awareness, sight, and 
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sound. It is sensory integration that provides a crucial foundation for more complex learning and 
behavior. Students can choose to jump on the trampoline, take a walk, listen to music, wear a 
weighted vest or utilize other activities to get sensory input.  Lights are kept low and natural lighting 
is used as much as possible. Noise cancelling head phones are available for those with auditory 
sensitivity. Students may sit on yoga balls or "sit discs" while working. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on 
materials will be applied to relate the curriculum and standards to real life and make them 
functional.   
o Fine Motor Skills: Our curriculum uses hands‐on, educationally sound instructional methods to 


teach handwriting. Children who have autism and are high functioning tend to relate well to 
tangible hands‐on materials. Students will work on strengthening their fine motor skills and 
improving their hand writing.  This is done throughout the day during all academics.  Special 
lined paper can be used to help with word and line spacing as well as pencil grips to aid in 
appropriate grasp.  Handwriting Without Tears® is a proven success in making legible and fluent 
handwriting an easy and automatic skill for students. 


o Gross Motor Skills/Physical Education: Students have the opportunity to attend recess daily 
where they play unstructured activities with peers on the playground equipment.  They also 
have planned structured games such as kickball, basketball and tag.  


 Technology and Assistive Technology – Computers in a computer lab, laptops, iPads, Alpha Smart 
keyboards, Smart Boards will be used to access online curriculum resources, as well as act as 
assistive technology to aid in the learning of various skills. 


Initial Assessments: 
All students at Pieceful Solutions Charter School will be assessed upon entering the school to determine 
appropriate classroom placement and ability level.  This comprehensive Initial Assessment and will 
include: Careful study of the student’s IEP, Previous progress reports, Previous AIMS or AIMS‐A results, 
MET reports, IQ score, Brigance’s score for grade equivalency, Curriculum level placement tests (e.g. 
Singapore Math Placement Test), AIMS Web tests, ABLLS diagnostic and testing instruments for 
determining academic skills and cognitive levels for students on the autism spectrum, Functional 
Behavior Assessment (FBA) will be used when needed. These Initial Assessments will give teachers and 
executive staff a great picture of students’ abilities and what individualized programs of instructions 
need to be created for them to move them to the next level. Scores on the AIMS or AIMS‐A tests will 
also be compared to the Arizona Academic Standards in Math and ELA Standards to further help identify 
individual goals for students who are testing below the appropriate grade level for their age. 
Formative Assessments 
Formative assessments will be an indispensable portion of the learning process. They will be intensive 
and data driven to ensure teacher effectiveness and student learning. Formative assessments will 
consist of teacher prepared pre and post tests, pre and post tests available through the reading and 
math curriculum, formal and in‐formal observations and self‐evaluations. AIMS Web will also be used as 
a formative assessment tool. 
Teachers will create data sheets based on the student’s IEP’s, which will also reflect the student’s 
achievement levels.  The Data Sheets will be used for accountability – to record and report even the 
slightest student progress, and for consistency purposes – so that information is consistent between the 
teaching team working with the child.  
The Data Sheet will have a chart for each IEP or PEP goal and teachers and support staff will fill it in 
throughout the day. This data sheet will follow the student throughout the school so that data can be 
collected across all environments, not just the classroom. This data sheet will follow the student 
throughout the school so that data can be collected across all environments, not just the classroom. 
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Teachers and staff will mark either a (+) if the student has performed correctly or a (‐) if the student has 
performed incorrectly on a specific goal. At the end of the day, all of the (+)s and (‐)s will be added up 
and a percentage will be computed for each goal. This information will be entered into an Excel 
spreadsheet and line graphs will be generated weekly.  
As part of the formative assessment process, graphs will be reviewed by the teachers weekly and by the 
Assistant Director biweekly to determine program effectiveness and to ensure appropriate strategies 
are being used. Information from the formative assessments will be shared with parents as well. 
Information gathered during the formative assessment process will help teachers determine how quickly 
students are grasping the material. It will be used as a tool to verify teacher and program effectiveness 
and will be a driving force in making appropriate program modifications and adaptations for special 
learners. 
Summative assessment plan  


The summative assessment plan will also include the use of pre and post assessments in specific core 
content areas. Summative assessments will include testing at the end of each unit. Summative 
assessments will be teacher‐made, as well as curriculum‐based (end of unit or chapter). Additional 
summative assessments will be created by the teachers in the areas of communication, adaptive and 
daily skills. Teachers will be able to identify what students know at the beginning of the school year, the 
end of each quarter or a specific unit and at the end of the school year. Careful analysis of assessment at 
key intervals will ensure students are growing and reaching key academic benchmarks. 


Students will participate in the mandated state assessment – AIMS and AIMS‐A (subsequently PARCC 
and its Special Education adaptation) to measure proficiency on the math and reading standards. 
Student scores will be compared to their previous year’s scores as well as grade level bench marks in 
reading, writing and math.  


Students who are not at grade level academically or who require an individualized education due to 
their diagnosis and/or deficits in communication, social/emotional and/or activities of daily living will 
have an Individualized Education Plan (IEP). The team who creates the IEP will consist of teachers, 
psychologist, related service staff as appropriate (Speech Language Pathologist, Occupational Therapist, 
etc.), parents and any home support staff. The IEP will be written for a one‐year period of time and will 
detail specific goals that each student will be working on for that school year. Every IEP goal will be 
aligned to a specific math or reading standard or an alternate standard and will be created based on a 
specific need for the student. These needs will be identified during initial assessment, diagnostic testing, 
formal and informal observations and standardized assessments such as ABLLS. IEP goals will be written 
in measurable terms so it will be easy for staff to identify if progress is being made towards the goal.  


Data collected on IEP and PEP goals will not only be used to determine program and teacher 
effectiveness, but it will also be part of the summative assessment process to look at student progress 
towards mastering their specific reading and math academic standards. Baseline data will be collected 
prior to teaching any of the goals to ensure the student has not already acquired the skill. Data will also 
be reviewed for mastery every quarter and progress notes will be generated detailing progress towards 
specific goals. At the end of the school year, the IEP/PEP team will come together for an annual review 
and each of the student’s goals will be analyzed using graphs and anecdotal data collected by the 
teachers and support staff. New goals will be generated based on the skills the student has or has not 
acquired over the school year. This data driven and individualized program based on state standards will 
ensure that students at Pieceful Solutions Charter School have the best chance at learning and reaching 
grade level benchmarks. 
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Pieceful Solutions Charter School will primarily target students with Autism Spectrum Disorder (ASD). 
Based on research of the enrollment trends at other charter schools, as well as uses personal experience 
of the founders in establishing and successfully   operating the private school. Based on that Pieceful 
Solutions expects to enroll the following three groups of students: 


 The majority of students, who would enroll in the school will be diagnosed with Autism Spectrum 
Disorder (ASD) and will be on Individual Education Plans (IEPs).  


 Pieceful Solutions expects to have a small number of students, who will have diagnoses other than 
ASD, and will also have Individual Education Plans (IEPs). 


 Pieceful Solutions does not rule out the possibility of enrolling a very small number of regular 
education students, whose parents would chose the benefits of a highly individualized educational 
model. Those students would still have an individualized program of instruction in the form of a 
Personal Education Plan (PEP). 
 


Level of proficiency that students must obtain to demonstrate mastery of academic core content 


Children enrolled at Pieceful Solutions will be working on their own individualized IEP or PEP goals, 
aligned with either the Arizona Academic Standards or the Alternative State Standards.  A goal will be 
written with the purpose of providing intensive and rigorous instruction in the core subject area until 
the student can perform on the goal skill with 80% accuracy. 


Criteria for promotion from one level to the next 


The IEP or PEP goals will be written for a one‐year period of time. They will also contain the specific 
criteria for achieving these goals. Students will work on their IEP or PEP goals throughout all school 
activities. Teachers and support personnel will be responsible for collecting data throughout the day and 
creating data sheets. Data from the data sheets will be graphed at the end of each week and reviewed 
weekly by the teacher and biweekly by the Assistant Director.  


In general, the following criteria will be applied when promoting a student from one level to the next: 


 Teaching Phase: If a student performs the goal with 80% accuracy, he/she would be considered to 
have mastered the goal.   


 Generalization Phase: Once a student has mastered a particular goal, it will go through a 
generalization stage to make sure that it can be generalized across three different settings, three 
novel individuals (e.g. teachers, aides, parents) and a variety of novel materials. Criteria for mastery 
on a generalization check will be the same as the teaching phase.  


 Maintenance Phase:  
o Weekly Maintenance: Once a skill has been generalized it will go into weekly maintenance. Data 


will be collected once a week until criteria for mastery has been met for three consecutive 
weeks.  


o Monthly Maintenance: Once weekly maintenance of the goal has been achieved, the goal will go 
into monthly maintenance. Data will be collected once a month until criteria for mastery has 
been met for three consecutive months.  


o If at any time during the maintenance process a skill drops below 50% accuracy, it will be 
reviewed and the team will determine if it needs to go back into the teaching program. This 
process will take place for all academic goals outlined in students’ IEPs and PEPs. 
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 Remediation Phase: If a student per forms below 50% accuracy on a particular goal for three 
consecutive days and there is no upward trend in the rate of goal acquisition, the teaching program 
will be modified to include different teaching methods and strategies, such as breaking the goal into 
additional smaller tasks, shaping, prompting, errorless learning strategies or other methods 
identified, to ensure the student’s success in mastering the goal. When necessary, the MET team, 
responsible for writing and reviewing of the goals, may revise and/or rewrite the goal, if the MET 
team feels that a change in the student’s plan is necessary. 


 Grade level promotion/retention  


Students at Pieceful Solutions Charter School will be expected to meet the goals prescribed in their IEPs 
and PEPs to be promoted to the next grade level. The IEP or PEP goals will be written for a one‐year 
period of time.   


 Higher ‐Functioning Students:  These students diagnosed with autism have the intellectual ability to 
perform at or above grade level, but often these students are performing multiple years below 
grade level because they have not been able to access the regular education curriculum through 
traditional teaching strategies, or their IEPs have been poorly implemented. Pieceful Solutions 
Charter School will empower these students by offering intensive, highly individualized instructional 
programs that will eliminate the achievement gap and help them produce work that is at or above 
grade level. Pieceful Solutions Charter School will have rigorous academic goals for these students. 
They will be given intensive supports to achieve mastery in all content areas – defined as  80% or 
above in summative assessments in the core subject areas. The goal for these students will be to 
diminish their autism symptoms and help them acquire the social and functional skills necessary to 
achieve academically in a mainstream, general education environment.  


 Lower‐Functioning Students: There are other students with autism who have significant intellectual 
disabilities and are considered “lower‐functioning” on the autism spectrum. Pieceful Solutions 
Charter School will also have ambitious, rigorous goals for these students and will empower them to 
achieve their full potential through intensive, individualized instructional programs. The goal for 
those students will be to ensure that at a minimum, students on the lower end of the autism 
spectrum make at least one academic year of growth in one academic year and don’t lose any 
previously learned skills. One year of growth would be considered a significant success for those 
students, given the fact that often, students who are significantly impaired by their autism can make 
less than two months of progress in one academic year or may even regress in their skills during an 
academic year due to ineffective teaching strategies, as noted in research. By delivering a curriculum 
using evidence‐based, individualized programs, students with autism who have significant 
intellectual disabilities can have the best chance at accessing the Arizona Academic  Standards and 
making progress toward meaningful grade level promotions. 


Process and for Grade Level Promotions: 
Pieceful Solutions Charter Schools will make grade‐level promotion decisions based on: 
(1) Students’ performance on their IEPs /PEPs goals as measured by the prescribed assessments for the 
particular goals in the IEPs /PEPs plans, and 
(2) Results of cumulative summative assessments in each academic content area.  
 
Data will be gathered daily, graphed and analyzed weekly by the teachers and reviewed by the Assistant 
Director at least biweekly. Parents will be notified weekly of the student’s progress toward promotion in 
each content area. Students not making progress toward promotion will be identified early on and 
targeted remediation plans will be developed to help student attain mastery and achieve promotion.  
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Educational Plan  
A.3.1 Mastery and Promotion  
 


 
Criteria for Grade Level Promotion:   
In each content area, students in grades K‐5 must either: 
a) Perform to Mastery (80% or above) on summative assessments measuring performance on the 


Arizona Academic Standards and have a passing score on AIMS (subsequently PARCC) (for students 
in 3rd‐5th grade). 


b) Perform to Proficiency (70%‐79%) on summative assessments measuring performance on the 
Arizona Academic Standards and have a passing score on the AIMS test (subsequently PARCC) (for 
students in 3rd‐5th grade). These students must be willing to do special projects, participate in 
prescribed remediation so that they achieve mastery by the next grading period. Must also have 
88% attendance. 


c) IEP students: Grow at least one grade level in core content areas as measured by the same initial 
assessment taken at the beginning of the school year and maintain an average of 70% or higher on 
summative assessments prescribed to measure performance on each IEP goal in the core content 
areas. 


 
Remediation 
Extensive data collection and analysis will be embedded in every student’s individualized program, 
which will allow for immediate identification of students not making adequate progress toward grade 
level promotion. Pieceful Solutions Charter School will use all possible resources to accelerate student 
learning including but not limited to, additional instructional time, modifying teaching methods and 
strategies, modifying IEP/PEP goals to ensure prerequisite skills are taught, conducting parent‐teacher 
conferences, team meetings with senior teaching staff to identify remediation additional remediation 
strategies.  
 
Retention 
Because autistic students often have “scattered skills,” meaning they excel in one area while having 
major deficiencies in others, it is common for students to achieve mastery in one content area but need 
remediation or even retention in another. If the above requirements are not met in a single content 
area, students can be retained in that content area during the next academic year until meeting the 
requirement for that subject. Students not meeting promotion requirements in a single content area 
may be promoted to the next grade level with a remediation plan in the specific content area. If 
students fail to demonstrate proficiency in two or more of the five curricular areas (Reading, Writing, 
Math, Science and Social Studies) they may be retained in their present grade. Full retention will occur 
only after a MET team meeting including Teacher, Assistant Dierctor, parents and any other pertinent 
special education service providers (Speech Pathologist/Occupational Therapist) has taken place to 
determine extent to which student has fallen short of proficiency and mastery in IEP/PEP goals and an 
explicit remediation plan has been written. The goal will be to accelerate student learning so they meet 
the criteria necessary to be promoted to the next grade level within one year. 
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2014-2015 SCHOOL CALENDAR 


 
 
   JANUARY 2015 


S M T W Th F S 
    1 2 3 


4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 


 


01 to 02 – Winter Break Cont. (No School) 
09 – Early Release 
16 – Early Release 
19 – Martin Luther King Day (No School) 
23 – Early Release 
30 – Early Release 


     


06 – First day of school 
08 – Early Release 
15 – Early Release 
22 – Early Release 
29 – Early Release 


AUGUST 2014 
S M T W Th F S 
     1 2 


3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       


 


 FEBRUARY 2015 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 


15 16 17 18 19 20 21 
22 23 24 25 26 27 28 


 


06 – Early Release 
13 – Early Release 
16 – President’s Day (No School) 
20 – Early Release 
27 – Early Release 


01 – Labor Day (No School) 
05 – Early Release 
12 – Early Release 
19 – Early Release 
26 – Early Release 


SEPTEMBER 2014 
S M T W Th F S 
 1 2 3 4 5 6 


7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     


 


 MARCH 2015 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 


15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     


 


06 – Early Release 
09 to 13 – Spring Break (No School) 
27 – Early Release 


03 – Early release 
06 to 10 Fall Break 
17 – Early Release 
24 – Early Release 
31 – Early Release 


OCTOBER 2014 
S M T W Th F S 
   1 2 3 4 


5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  


 


 APRIL 2015 
S M T W Th F S 
   1 2 3 4 


5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   


 


03 – Spring Holiday (No School) 
10 – Early Release 
17 – Early Release 
24 – Early Release 


07 – Early Release 
11 – Veteran’s Day (No School) 
14 – Early Release 
21 – Early Release 
27 to 28 – Thanksgiving (No School) 


NOVEMBER 2014 
S M T W Th F S 
      1 


2 3 4 5 6 7 8 
9 10 11 12 13 14 15 


16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       


 


 MAY 2015 
S M T W Th F S 
     1 2 


3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       


 


01 – Early Release 
08 – Early Release 
15 – Early Release 
22 – Early Release 
25 – Memorial Day (No School) 
22 – Last Day of School 


05 – Early Release 
12 – Early Release 
19 to 31 – Winter Break (No School) 


DECEMBER 2014 
S M T W Th F S 
 1 2 3 4 5 6 


7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    


 


   







 
 


Weekly Schedule 
8:30 am  School starts  Instructional Minutes  Fridays 


8:30am‐8:45am  Seat work, attendance     


8:45am‐9:15am  Calendar, morning meeting     


9:15am‐10:00 am  Reading  45 minutes reading  45 


10:00am‐10:15am  Recess     


10:15am‐11:00am  Math  45 minutes math  45 


11:00am‐11:45am  Writing/Language Arts  45 minutes writing  45 


11:45am‐12:30pm  Lunch and recess     


12:30pm‐1:15pm  Special – yoga, karate, music or 
cooking 


45 minutes   


1:15pm‐2:00pm  Science and/or social studies  45 minutes SS   


2:00pm‐2:45pm  Social skills  45 minutes   


2:45pm‐3:00pm  Clean up – ready to go     


3:00pm  Dismissal     


    270 minutes or 4.5 
hours 


135 minutes or 2.25 
hours 


    4.5 hours * 144 = 648  2.25 * 36 = 78.75 


                                                                                   Total instructional minutes = 726.75 Grades 1‐3 
              Kindergarten – 363 hours 
Grades 4‐5 


8:30 am  School starts  Instructional Minutes  Fridays 


8:30am‐8:45am  Seat work   15 minutes  15 


8:45am‐9:15am  Handwriting – fine motor  30 minutes  30 


9:15am‐10:00 am  Reading  45 minutes reading  45 


10:00am‐10:15am  Recess     


10:15am‐11:00am  Math  45 minutes math  45 


11:00am‐11:45am  Writing/Language Arts  45 minutes writing  45 


11:45am‐12:30pm  Lunch and recess     


12:30pm‐1:15pm  Special – yoga, karate, music or 
cooking 


45 minutes   


1:15pm‐2:00pm  Science and/or social studies  45 minutes SS   


2:00pm‐3:00pm  Social skills  60 minutes   


    330 minutes or 5.5 
hours 


180 minutes or 3 
hours 


    5.5 hours * 144 = 792 
hours 


3 * 36 = 108 


                                                          Grades 4‐5       Total instructional minutes = 900 hours 
 
Pieceful Solutions Charter School will provide 180 days of instruction. The calendar and weekly schedule 
accommodate the program of instruction. Similar calendar and weekly schedule are currently used with 
the same type of student population (autistic kids)and reflect their needs. Pieceful Solution Charter 
targets to serve students with autism and will use the same calendar and weekly schedule.  All classes in 
the curriculum are considered core classes. 
 
Addresses criteria, but lacks sufficient detail in: Identifying professional development days consistent 
with the information provided in Strategy IV of the Performance Management Plans. 
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Performance Management Plan (PMP) Template 
 


Applicant Name: ___PS Charter Schools, Inc./Pieceful Solutions Charter school___________________________________________________ 
 


 
Indicator (check one):  _x__Math  __Reading            Duration of the Plan:  Begins July 1 and continues for two years 
 


Measure  Metric  Expected/Predicted Baseline Based  
on Enrollment of Target Population 


Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) 


Percent (%) of students who 
score proficient on the State 
standardized assessment  


10%  
(average based on 2013 AIMS A averages for students 
with disabilities and AIMS Web assessments of  
students similar to the target population in similar 
grades) 


Meet or demonstrate sufficient 
progress toward the Academic 
Performance Expectations  
as set and modified periodically by 
the Board 


Average student growth 
percentile (SGP) on the State 
standardized assessment 


35‐40 (Typical) 
(average based on 2013 SGP data for students with 
disabilities and AIMS Web assessments of  students 
similar to the target population in similar grades)


 
 







 
 


A.5 PMP Math‐Revised                                                                         Pieceful Solutions Charter School  2
APPROVED 03/11/2013 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  
Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Hire qualified personnel 
Assistant Director 
Administrative Assistant/Registrar 
Business Manager 
Classroom teachers 
Instructional Assistants 
Speech and Language Therapist 
Speech and Language Assistant 


June 2014 Director  Hiring paperwork 
 Valid Fingerprint clearance cards 
 College transcripts 
 Resumes reflect required 


education and experience 
 Special education certification 
 References confirmed 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


 


2. Secure service provider contracts 
OT Specialist 
Karate Instructor; Music Therapy 
Instructor; Yoga Instructor;  
Chef W 


July 2014 Director  Signed Contracts  No additional cost to the 
budget.  
Budget Line Item:  
 Purchased Services AIS 


3. Acquire math materials aligned with 
Arizona ELA standards  


July, 2014 Director
Assistant Director 
Business Manager 


 Invoices 
 Delivered materials 
 Delivered receipts 


No additional cost to the 
budget.  
Budget Line Item:  
 Curriculum and Resource 


Materials 
 Library resources/Software 


4. Develop curriculum map for math for 
each grade aligned to standards with 
implementation methodology and guidance 
for IEP modification. 


July, 2014 Assistant Director
Teachers 
Director 


Completed curriculum maps 
distributed to teachers.  
A binder with maps in Assistant 
Director’s office 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 


5. Create Lesson Plans to include  
assessments and instructions for mastery 
aligned to Arizona ELA standards  


July, 2014 Assistant Director
Teachers 
 


Written Lesson Plans distributed to 
teachers.  
A binder with Lesson Plans in 
Assistant Director’s office 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


6.  Implement Language/Arts instruction 
into the daily schedule 


Starting the 
first day of 
instruction 


Assistant Director
Teachers 
Director 
 


Observations of class instruction by 
Assistant Director 
IEPs and PEPs IEPs and PEP’s reflect 
updates in Math/Language Arts goals 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Purchased Services AIS 
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Teacher evaluations  Purchased Services 
(Special Education) 


 


7.  Evaluate the effectiveness of math 
curriculum based on assessment data 
results and end of year exams in 
comparison to proposed end‐of‐year 
benchmark goals. 


End unit
Summative 
assessment 
results 
 
Quarterly 
 
 


Assistant Director
Teachers 
Director 
 


Completed document listing areas 
needing extra emphasis for each 
grade.  
Revised Strategy I 
 Completed revision of curriculum 
map to fill in gaps or create a stronger 
emphasis on needed area. 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Purchased Services AIS 
 Purchased Services 


(Special Education) 
 


 
 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Common Core State Standards into instruction. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
1. Develop a Curriculum and Instruction 


Handbook that clearly explains 
expectations for lesson plans, 
instructional methods, assessments 
and mastery levels to be used to 
deliver curriculum. 


 


July‐August 
2014 
 


Assistant Director
Teachers 
Director 
 


Curriculum and Instruction Handbook 
has been completed and reviewed 
with teachers. 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services 


(Special Education) 
 
 


2.    Develop criteria for a teacher 
evaluation form that includes integration of 
Arizona math standards into IEP’s and PEP’s 
and reflected in daily 


August 2014
 


Assistant Director
Teachers 
Director 
 


Teacher evaluation form with
Curriculum and Instruction criteria 
will be reviewed and signed by all 
teaching staff. 


No additional cost. 
Budget Line Item:  
•  Salaries 
 Employee Benefits 


3.  Review lesson plans weekly to ensure 
they are aligned with the Arizona Academic 
Standards and in keeping with the 
established curriculum maps, and IEP and 
PEP plans. 


Weekly
 


Assistant Director
Teachers 
 


A binder with submitted lesson plans 
for each teacher will be kept in the 
Assistant Director’s office. 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
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 Curriculum and Resource 
Materials 


 Purchased Services 
(Special Education) 
 
 


4. Review data sheets on student IEP/PEP 
learning and behavioral goals to measure 
progress 


Daily Assistant Director
Director 
Teachers 


Data sheets submitted for review to 
the Assistant Director.  
 
Students’ goals determined as met 
against the goal benchmark– new 
learning/behavioral goals written 
 
Students’ goals determined as not 
being met against the goal 
benchmark– learning/behavioral 
goals modified 
 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 
 Purchased Services Special 


Education 
 


4. Assess students’ mastery of the 
standards through standards‐aligned 
assessments 


Daily
End of Unit 
summative 
assessments 


Assistant Director Assessments will be documented in 
the lesson plans and will be used to 
determine students needing  
remediation and IEP/PEP plan 
modifications 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 
 Purchased Services 


(Special Education) 
 


5. Evaluate monitoring plan for integration 
of standards and revise as necessary. 


End of the 
School Year 


Assistant Director
Director 
Teachers 


Completed revision of Strategy II in 
PMP that more effectively enables 
the school to monitor the integration 
of math standards into instruction. 
Recommendations for improvements 
and resource allocations, and 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
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professional development submitted 
to Board for review and approval.  
 
Board Minutes from meeting 


 Purchased Services AIS 
 Purchased Services 


(Special Education) 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 
Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Administer comprehensive Initial 
Assessment 


First week of 
school in 
August 2014 


Assistant Director
Director 


Ability level documented
 
Students placed in class. 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 
2.  Administer regular formative 
assessments to determine individual 
student’s proficiency in math and to 
determine improvements and gaps. 


Ongoing
 
Daily 


Assistant Director
 
Teachers 
 


Data Sheets created with charts for 
each IEP/PEP goal 
 
Weekly review of data sheets by 
teachers 
 
Biweekly review of data sheets by 
Assistant Director 
 
Report Cards to parents 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


3. Administer summative assessments to 
determine individual student’s proficiency 
in math and to determine improvements 
and gaps in meeting standards. 


Ongoing
 
End of Unit 
tests 


Data Sheets created with charts for 
each IEP/PEP goal 
 
Weekly review of data sheets by 
teachers 
 
Biweekly review of data sheets by 
Assistant Director 
 
IEP/PEP goals with mastery modified 
based on summative assessments 
 
Report Cards to parents 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


4. Academic Performance Report prepared 
and presented to School Board. 


Quarterly
 


Assistant Director
 


Academic Performance Report filed in 
Board’s documentation 


No additional cost. 
Budget Line Item:  
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End of The 
Year 


Director
Decision for future actions in Board’s 
minutes 
 


• Salaries
 Employee Benefits 


5. Evaluate the efficacy of the system for 
monitoring and documenting of student 
proficiency.   


End of 
School Year 


Director
Assistant Director 
Teachers 


Minutes from Meeting
 
Attendance log 
 
Completed revision of Strategy III of 
PMP that improves the efficacy of the 
system for monitoring and 
documenting of student proficiency. 
 
Recommendations for improvements 
and resource allocations, and 
professional development submitted 
to Board for review and approval. 
Minutes from Board meeting 


 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 
Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Deliver professional development at 
start‐up 


Prior to 
start‐up in 
August 2014 


Director Training Agenda 
 
Attendance Log 
Artifacts from professional 
development activities such as 
revised curriculum maps and lesson 
plans. 
 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 
2. Professional development days during 
the school year to discuss instructional 
practices, alignment to standards in 
IEPs/PEPs, preparation for AIMS, AIMS‐A 


Ongoing as 
marked in 
the calendar 


Director
 
Assistant Director 


Agenda for training
 
Attendance Log 
 
Artifacts from professional 
development activities such as 
revised curriculum maps and lesson 
plans. 
 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


3. Teachers and paraprofessionals will 
receive training and coaching to assist them 
on best instructional practices specific to 
the math curriculum and implementing it 
with students with autism using Pieceful 
Solutions instructional methodology. 


Ongoing as 
marked in 
the calendar 


Director
 
Assistant Director 


Agenda for training
 
Attendance Log 
 
Artifacts from professional 
development activities such as 
revised curriculum maps and lesson 
plans. 
 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


4. Create a formal evaluation template and 
teacher evaluation rubric and review all 
expectations with teachers 


Prior to the 
beginning of 
the school 
year 


Director
 
Assistant Director 


Evaluation rubric completed and 
presented to School Board 
 
Minutes of School Board  


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 
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Materials
 Purchased Services AIS 


 
5. Implement teacher observation  Ongoing Assistant Director


 
Director 


Reports from observations
 
Report identified areas of need 


No additional cost. 
Budget Line Item:  
•  Salaries 
 Employee Benefits 


6. Conduct targeted professional 
development activities identified through 
analysis of the teacher observation data 
and student assessment data, and AIMS 
math results. 


Ongoing
As marked 
in the 
calendar 


Director
 
Assistant Director 


Minutes from Meetings
 
Agenda from Trainings  
 
Attendance Log 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


7. Conduct an evaluation of the efficacy of 
the professional development plan  


End of 
school year 


Director 
 
Assistant Director 
 
Teachers 


Minutes from meeting 
Attendance Log 
Report submitted to Board for review 
Completed revision of Strategy IV of 
PMP that improves the professional 
development 
Report to The Board with 
recommendations for professional 
development activities and allocation 
of resources   
 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Performance Management Plan (PMP) Template 
 


Applicant Name: ___PS Charter Schools, Inc./Pieceful Solutions Charter school___________________________________________________ 
 


 
Indicator (check one):  _x__Reading  __Reading            Duration of the Plan:  Begins July 1 and continues for two years 
 


Measure  Metric  Expected/Predicted Baseline Based  
on Enrollment of Target Population 


Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) 


Percent (%) of students who 
score proficient on the State 
standardized assessment  


10%  
(average based on 2013 AIMS A averages for students 
with disabilities and AIMS Web assessments of  
students similar to the target population in similar 
grades) 


Meet or demonstrate sufficient 
progress toward the Academic 
Performance Expectations  
as set and modified periodically by 
the Board 


Average student growth 
percentile (SGP) on the State 
standardized assessment 


35‐40 (Typical) 
(average based on 2013 SGP data for students with 
disabilities and AIMS Web assessments of  students 
similar to the target population in similar grades)
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STRATEGY I: Provide and implement a curriculum that improves student achievement.  
Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Hire qualified personnel 
Assistant Director 
Administrative Assistant/Registrar 
Business Manager 
Classroom teachers 
Instructional Assistants 
Speech and Language Therapist 
Speech and Language Assistant 


June 2014 Director  Hiring paperwork 
 Valid Fingerprint clearance cards 
 College transcripts 
 Resumes reflect required 


education and experience 
 Special education certification 
 References confirmed 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


 


2. Secure service provider contracts 
OT Specialist 
Karate Instructor; Music Therapy 
Instructor; Yoga Instructor;  
Chef W 


July 2014 Director  Signed Contracts  No additional cost to the 
budget.  
Budget Line Item:  
 Purchased Services AIS 


3. Acquire reading materials aligned with 
Arizona ELA standards  


July, 2014 Director
Assistant Director 
Business Manager 


 Invoices 
 Delivered materials 
 Delivered receipts 


No additional cost to the 
budget.  
Budget Line Item:  
 Curriculum and Resource 


Materials 
 Library resources/Software 


4. Develop curriculum map for reading for 
each grade aligned to standards with 
implementation methodology and guidance 
for IEP modification. 


July, 2014 Assistant Director
Teachers 
Director 


Completed curriculum maps 
distributed to teachers.  
A binder with maps in Assistant 
Director’s office 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 


5. Create Lesson Plans to include  
assessments and instructions for mastery 
aligned to Arizona ELA standards  


July, 2014 Assistant Director
Teachers 
 


Written Lesson Plans distributed to 
teachers.  
A binder with Lesson Plans in 
Assistant Director’s office 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


6.  Implement Language/Arts instruction 
into the daily schedule 


Starting the 
first day of 
instruction 


Assistant Director
Teachers 
Director 
 


Observations of class instruction by 
Assistant Director 
IEPs and PEPs IEPs and PEP’s reflect 
updates in Reading/Language Arts 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Purchased Services AIS 
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goals
Teacher evaluations 


 Purchased Services 
(Special Education) 


 


7.  Evaluate the effectiveness of reading 
curriculum based on assessment data 
results and end of year exams in 
comparison to proposed end‐of‐year 
benchmark goals. 


End unit
Summative 
assessment 
results 
 
Quarterly 
 
 


Assistant Director
Teachers 
Director 
 


Completed document listing areas 
needing extra emphasis for each 
grade.  
Revised Strategy I 
 Completed revision of curriculum 
map to fill in gaps or create a stronger 
emphasis on needed area. 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Purchased Services AIS 
 Purchased Services 


(Special Education) 
 


 
 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Common Core State Standards into instruction. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
1. Develop a Curriculum and Instruction 


Handbook that clearly explains 
expectations for lesson plans, 
instructional methods, assessments 
and mastery levels to be used to 
deliver curriculum. 


 


July‐August 
2014 
 


Assistant Director
Teachers 
Director 
 


Curriculum and Instruction Handbook 
has been completed and reviewed 
with teachers. 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services 


(Special Education) 
 
 


2.    Develop criteria for a teacher 
evaluation form that includes integration of 
Arizona reading standards into IEP’s and 
PEP’s and reflected in daily 


August 2014
 


Assistant Director
Teachers 
Director 
 


Teacher evaluation form with
Curriculum and Instruction criteria 
will be reviewed and signed by all 
teaching staff. 


No additional cost. 
Budget Line Item:  
•  Salaries 
 Employee Benefits 


3.  Review lesson plans weekly to ensure 
they are aligned with the Arizona Academic 
Standards and in keeping with the 
established curriculum maps, and IEP and 
PEP plans. 


Weekly
 


Assistant Director
Teachers 
 


A binder with submitted lesson plans 
for each teacher will be kept in the 
Assistant Director’s office. 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
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 Curriculum and Resource 
Materials 


 Purchased Services 
(Special Education) 
 
 


4. Review data sheets on student IEP/PEP 
learning and behavioral goals to measure 
progress 


Daily Assistant Director
Director 
Teachers 


Data sheets submitted for review to 
the Assistant Director.  
 
Students’ goals determined as met 
against the goal benchmark– new 
learning/behavioral goals written 
 
Students’ goals determined as not 
being met against the goal 
benchmark– learning/behavioral 
goals modified 
 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 
 Purchased Services Special 


Education 
 


4. Assess students’ mastery of the 
standards through standards‐aligned 
assessments 


Daily
End of Unit 
summative 
assessments 


Assistant Director Assessments will be documented in 
the lesson plans and will be used to 
determine students needing  
remediation and IEP/PEP plan 
modifications 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 
 Purchased Services 


(Special Education) 
 


5. Evaluate monitoring plan for integration 
of standards and revise as necessary. 


End of the
School Year 


Assistant Director
Director 
Teachers 


Completed revision of Strategy II in 
PMP that more effectively enables 
the school to monitor the integration 
of reading standards into instruction. 
Recommendations for improvements 
and resource allocations, and 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
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professional development submitted 
to Board for review and approval.  
 
Board Minutes from meeting 


 Purchased Services AIS 
 Purchased Services 


(Special Education) 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 
Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Administer comprehensive Initial 
Assessment 


First week of 
school in 
August 2014 


Assistant Director
Director 


Ability level documented
 
Students placed in class. 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 
2.  Administer regular formative 
assessments to determine individual 
student’s proficiency in reading and to 
determine improvements and gaps. 


Ongoing
 
Daily 


Assistant Director
 
Teachers 
 


Data Sheets created with charts for 
each IEP/PEP goal 
 
Weekly review of data sheets by 
teachers 
 
Biweekly review of data sheets by 
Assistant Director 
 
Report Cards to parents 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


3. Administer summative assessments to 
determine individual student’s proficiency 
in reading and to determine improvements 
and gaps in meeting standards. 


Ongoing
 
End of Unit 
tests 


Data Sheets created with charts for 
each IEP/PEP goal 
 
Weekly review of data sheets by 
teachers 
 
Biweekly review of data sheets by 
Assistant Director 
 
IEP/PEP goals with mastery modified 
based on summative assessments 
 
Report Cards to parents 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


4. Academic Performance Report prepared 
and presented to School Board. 


Quarterly
 


Assistant Director
 


Academic Performance Report filed in 
Board’s documentation 


No additional cost. 
Budget Line Item:  
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End of The 
Year 


Director
Decision for future actions in Board’s 
minutes 
 


• Salaries
 Employee Benefits 


5. Evaluate the efficacy of the system for 
monitoring and documenting of student 
proficiency.   


End of 
School Year 


Director
Assistant Director 
Teachers 


Minutes from Meeting
 
Attendance log 
 
Completed revision of Strategy III of 
PMP that improves the efficacy of the 
system for monitoring and 
documenting of student proficiency. 
 
Recommendations for improvements 
and resource allocations, and 
professional development submitted 
to Board for review and approval. 
Minutes from Board meeting 


 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 
Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Deliver professional development at 
start‐up 


Prior to 
start‐up in 
August 2014 


Director Training Agenda 
 
Attendance Log 
Artifacts from professional 
development activities such as 
revised curriculum maps and lesson 
plans. 
 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 
2. Professional development days during 
the school year to discuss instructional 
practices, alignment to standards in 
IEPs/PEPs, preparation for AIMS, AIMS‐A 


Ongoing as 
marked in 
the calendar 


Director
 
Assistant Director 


Agenda for training
 
Attendance Log 
 
Artifacts from professional 
development activities such as 
revised curriculum maps and lesson 
plans. 
 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


3. Teachers and paraprofessionals will 
receive training and coaching to assist them 
on best instructional practices specific to 
the reading curriculum and implementing it 
with students with autism using Pieceful 
Solutions instructional methodology. 


Ongoing as 
marked in 
the calendar 


Director
 
Assistant Director 


Agenda for training
 
Attendance Log 
 
Artifacts from professional 
development activities such as 
revised curriculum maps and lesson 
plans. 
 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


4. Create a formal evaluation template and 
teacher evaluation rubric and review all 
expectations with teachers 


Prior to the 
beginning of 
the school 
year 


Director
 
Assistant Director 


Evaluation rubric completed and 
presented to School Board 
 
Minutes of School Board  


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 
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Materials
 Purchased Services AIS 


 
5. Implement teacher observation  Ongoing Assistant Director


 
Director 


Reports from observations
 
Report identified areas of need 


No additional cost. 
Budget Line Item:  
•  Salaries 
 Employee Benefits 


6. Conduct targeted professional 
development activities identified through 
analysis of the teacher observation data 
and student assessment data, and AIMS 
reading results. 


Ongoing
As marked 
in the 
calendar 


Director
 
Assistant Director 


Minutes from Meetings
 
Agenda from Trainings  
 
Attendance Log 


No additional cost to the 
budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
 Purchased Services AIS 


 


7. Conduct an evaluation of the efficacy of 
the professional development plan  


End of 
school year 


Director 
 
Assistant Director 
 
Teachers 


Minutes from meeting 
Attendance Log 
Report submitted to Board for review 
Completed revision of Strategy IV of 
PMP that improves the professional 
development 
Report to The Board with 
recommendations for professional 
development activities and allocation 
of resources   
 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Business Plan  
A.5 PMP Math Narrative  
 


Basis for baseline  


The baseline was determined based average based on 2013 AIMS for students with disabilities and AIMS 
Web assessments of students similar to the target population in similar grades  
Baseline for math:  


 10% 


 Typical range of growth 35‐40 
 
 


System to create, implement, evaluate, and revise curriculum (Strategy I) 


1. The Assistant Director will be in charge of monitoring and overseeing the process to create, 
implement, evaluate, and revise the curriculum.  
 


2. The Director will be in charge of the hiring of all highly qualified faculty for implementation of the 
educational program 
 


3. At the beginning of the school year the Assistant Director will review and approve the curriculum 
maps and IEP/PEP modifications and goals aligned to math standards for each grade.  


 
4. The Assistant Director will oversee the implementation of the curriculum and instructional methods. 


He/She will perform regular classroom observations for each teacher.  
 


5. The Assistant Director will oversee the curriculum and instruction. He/She will monitor the lesson 
plans and the update of goals in the IEPs/PEPs based on the data sheets. 


 
6. The Director, Assistant Director and Teachers Review assessment data – formative, summative, 


performance on IEPs/PEPs to determine efficacy of curriculum and instruction. Data will be 
reviewed daily, weekly, monthly. Curriculum will be adjusted based on that data. Strategy I will be 
revised accordingly. 


 
System to monitor the integration of Arizona Standards into instruction and evaluate the instructional 
practices of the teachers (Strategy II)  


1. The Assistant Director will be in charge of the development of a Curriculum and Instruction 
Handbook that clearly explains expectations for lesson plans and instructional methods to be used 
to deliver curriculum. 


2. The Director will also oversee the teacher evaluation process, which will include the development of 
criteria for teacher evaluation form that includes an evaluation of the integration of state standards 
into instruction.  


3. The Assistant Director will review teacher’s lesson plans to ensure they are aligned with the Arizona 
Academic Standards and in keeping with the established curriculum map and IEP/PEP modifications. 


4. The Assistant Director will perform teacher observations to ensure instruction is standards‐aligned 
and effective. He/She will write reports if any gaps are identified. 


5. The Assistant Director will review results from standards‐aligned assessments, which will determine 
the need for remediation, and IEP/PEP plans modifications. 
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Business Plan  
A.5 PMP Math Narrative  
 


6. The Assistant Director and teachers will perform a formal evaluation of Strategy II and will revise the 
strategy, which will improve the effectiveness with which the school will monitor the integration of 
math standards into instruction. 


 


Comprehensive assessment system (Strategy III)  


1. The Assistant Director will oversee the creation and administration an initial math assessment for 
students at the beginning of the year to determine ability levels and class placement. 


2. The Assistant Director will oversee the formative assessments, which will determine individual 
student proficiency in math, improvements and gaps. Teachers will create Data Sheets with charts 
for each IEP/PEP goal. Teachers will review of data sheets weekly. The Assistant Director will review 
data sheets by‐weekly. Progress Report Cards will be sent to parents 


3. The Assistant Director will oversee the summative assessments are performed and analyzed to 
determine individual student’s proficiency in math and to determine improvements and gaps in 
meeting standards. Teachers will create Data Sheets with charts for each IEP/PEP goal. Teachers will 
review of data sheets weekly. The Assistant Director will review data sheets by‐weekly. Teachers will 
modify IEP/PEP goals with mastery modified based on summative assessments. Progress Report 
Cards will be sent to parents 


4. The Assistant Director will prepare and present before the School Board the Academic Performance 
Report. The Board will take appropriate actions and decisions regarding the allocation of resources. 


 


Comprehensive professional development plan (Strategy IV)  


1. The Director will deliver professional development at start‐up. 


2. The Director will be in charge of  Professional development days during the school year and will 
discuss instructional practices, alignment to standards in IEPs/PEPs, preparation for AIMS, AIMS‐A. 
 


3. The Director will create a formal evaluation template and teacher evaluation rubric and review all 
expectations during professional development at start‐up. The Director will present the evaluation 
rubric to the School Board to be adopted as an official teacher evaluation instrument. 


4. The Director will oversee the teacher evaluation/observation process.  
a. The Assistant Director will perform classroom observations for each teacher.  
b. The Director will conduct the teacher evaluation process. 


 
5. The Director will conduct targeted professional development activities identified through analysis of 


the teacher observation data, formative and summative assessment data, AIMS math results.  
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Business Plan  
A.5 PMP Reading Narrative  
 


Basis for baseline  


The baseline was determined based average based on 2013 AIMS for students with disabilities and AIMS 
Web assessments of students similar to the target population in similar grades  
Baseline for reading:  


 10% 


 Typical range of growth 35‐40 
 
 


System to create, implement, evaluate, and revise curriculum (Strategy I) 


1. The Assistant Director will be in charge of monitoring and overseeing the process to create, 
implement, evaluate, and revise the curriculum.  
 


2. The Director will be in charge of the hiring of all highly qualified faculty for implementation of the 
educational program 
 


3. At the beginning of the school year the Assistant Director will review and approve the curriculum 
maps and IEP/PEP modifications and goals aligned to reading standards for each grade.  


 
4. The Assistant Director will oversee the implementation of the curriculum and instructional methods. 


He/She will perform regular classroom observations for each teacher.  
 


5. The Assistant Director will oversee the curriculum and instruction. He/She will monitor the lesson 
plans and the update of goals in the IEPs/PEPs based on the data sheets. 


 
6. The Director, Assistant Director and Teachers Review assessment data – formative, summative, 


performance on IEPs/PEPs to determine efficacy of curriculum and instruction. Data will be 
reviewed daily, weekly, monthly. Curriculum will be adjusted based on that data. Strategy I will be 
revised accordingly. 


 
System to monitor the integration of Arizona Standards into instruction and evaluate the instructional 
practices of the teachers (Strategy II)  


1. The Assistant Director will be in charge of the development of a Curriculum and Instruction 
Handbook that clearly explains expectations for lesson plans and instructional methods to be used 
to deliver curriculum. 


2. The Director will also oversee the teacher evaluation process, which will include the development of 
criteria for teacher evaluation form that includes an evaluation of the integration of state standards 
into instruction.  


3. The Assistant Director will review teacher’s lesson plans to ensure they are aligned with the Arizona 
Academic Standards and in keeping with the established curriculum map and IEP/PEP modifications. 


4. The Assistant Director will perform teacher observations to ensure instruction is standards‐aligned 
and effective. He/She will write reports if any gaps are identified. 


5. The Assistant Director will review results from standards‐aligned assessments, which will determine 
the need for remediation, and IEP/PEP plans modifications. 







 
 


A.5 PMP Reading Narrative‐Revised                                   Pieceful Solutions Charter School  2


 


Business Plan  
A.5 PMP Reading Narrative  
 


6. The Assistant Director and teachers will perform a formal evaluation of Strategy II and will revise the 
strategy, which will improve the effectiveness with which the school will monitor the integration of 
reading standards into instruction. 


 


Comprehensive assessment system (Strategy III)  


1. The Assistant Director will oversee the creation and administration an initial reading assessment for 
students at the beginning of the year to determine ability levels and class placement. 


2. The Assistant Director will oversee the formative assessments, which will determine individual 
student proficiency in reading, improvements and gaps. Teachers will create Data Sheets with charts 
for each IEP/PEP goal. Teachers will review of data sheets weekly. The Assistant Director will review 
data sheets by‐weekly. Progress Report Cards will be sent to parents 


3. The Assistant Director will oversee the summative assessments are performed and analyzed to 
determine individual student’s proficiency in reading and to determine improvements and gaps in 
meeting standards. Teachers will create Data Sheets with charts for each IEP/PEP goal. Teachers will 
review of data sheets weekly. The Assistant Director will review data sheets by‐weekly. Teachers will 
modify IEP/PEP goals with mastery modified based on summative assessments. Progress Report 
Cards will be sent to parents 


4. The Assistant Director will prepare and present before the School Board the Academic Performance 
Report. The Board will take appropriate actions and decisions regarding the allocation of resources. 


 


Comprehensive professional development plan (Strategy IV)  


1. The Director will deliver professional development at start‐up. 


2. The Director will be in charge of  Professional development days during the school year and will 
discuss instructional practices, alignment to standards in IEPs/PEPs, preparation for AIMS, AIMS‐A. 
 


3. The Director will create a formal evaluation template and teacher evaluation rubric and review all 
expectations during professional development at start‐up. The Director will present the evaluation 
rubric to the School Board to be adopted as an official teacher evaluation instrument. 


4. The Director will oversee the teacher evaluation/observation process.  
a. The Assistant Director will perform classroom observations for each teacher.  
b. The Director will conduct the teacher evaluation process. 


 
5. The Director will conduct targeted professional development activities identified through analysis of 


the teacher observation data, formative and summative assessment data, AIMS reading results.  
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  K  Content Area  Mathematics 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students must know measurement terms of taller shorter, more or less , longer and shorter 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, 
such as the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐
grouped based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify students 
who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will 
be applied to relate the curriculum and standards to real life and make them functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 
children. They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Domain:  
Cluster:  
Standard:  


K.MD.2 
Measurement & Data (MD)  
Describe and compare measurable attributes  
#2 ‐ Directly compare two objects with a measurable attribute in common, to see which 
object has “more of”/“less of” the attribute, and describe the difference. For example, 
directly compare the heights of two children and describe one child as taller/shorter. 


 


Materials/Resources Needed  Singapore text book 1A, beads, unifix cubes, paper, pencil 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 
needed)  Instructional Strategies   Student Activities  


1 


The teacher will focus on terms needed to measure 
lengths of items. The teacher will use direct instruction 
by asking the students “what does taller mean”, What 
does shorter mean?”, “What does longer mean?.” The 
teacher will then use hands on manipulatives of pre 
made strands of beads of different lengths. The teacher 
will ask students “which one is longer?”, “which one is 
shorter”. The teacher will then hold up pre made stacks 
of unifix cubes. The teacher will ask “which one is 
taller?”, “which one is shorter?”  
The teacher will use varying lengths to show 
differences. The teacher will then ask question 1 from 
pg 80 in the Singapore 1a text book “which strand is the 
shortest and which is the longest?” Next the teacher 
will ask question 2 from pg 80 of Singapore text book 
1a “which block Is the tallest a which is the shortest? 
 


The students will answer the examples the teacher gives. They 
will then use cooperative learning  groups and pair up with a 
partner making stacks of unifix cubes of varying lengths. They will 
ask their partner to tell which one is taller and shorter with the 
teacher monitoring. 


2 


After review of measurement terms, The teacher will 
use cooperative learning by asking the students one at 
a time to “line up the rest of the class from tallest to 
shortest. 


When it is the students turn, they will call other students by name 
one at a time to line up at the door in order of tallest to shortest. 


Summative 
Assessments 


Summative Assessments 


After the terms taller, shorter, longer or shorter are 
reviewed, the teacher will ask the students to go back 
to their seat to work independently on work sheets. 


 


Summative Assessment 1: 


The students will go to their desks and answer problems 1 
through 4 from pg 138 of Singapore workbook 1A‐drawing 
pictures that are taller, shorter or longer than the pictures shown.


 


 


Summative Assessment 2: 


Students will complete “Let’s Compare” worksheet 
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Summative Assessment 3: 


Students will complete “Max’s Math Adventures” 


Mastery Level 


A student needs to earn 80% of the points 
possible to be considered to have mastered 
the standard. 
Summative Assessment 1: 80% = 6/7 


Summative Assessment 2: 80% = 4/5 


Summative Assessment 3: 80% = 3.5/4 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. Answers will vary.   
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  K  Content Area  English Language Arts-Reading 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


The students will need to know the meaning of same and different and how to apply it to different contexts and new 
assignments. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, such as the 
ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐grouped based on their 
rate of progress through the program. Frequent assessment is imbedded in direct instruction where curriculum‐based 
assessments help place students in ability groups and identify students who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will be applied 
to relate the curriculum and standards to real life and make them functional.   


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace of 
instruction with more repetition.  Students may be given supplementary curriculum and various modalities to assist in 
grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the steps needed to assist in 
comprehension and application of the concept.  This also may include those students who may have a difficult time 
grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Strand:  
Cluster:  
Standard:  


K.RI.9
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ With prompting and support, identify basic similarities in and differences between two 
texts on the same topic (e.g., in illustrations, descriptions, or procedures).  


 


Materials/Resources Needed 
Teacher made drawings, the book “5 Little Monkeys Jumping on the Bed”, the book “ 5 Little Monkeys Sitting in a Tree”, 
paper, pencil, Long Ago and Today by Rozanne Lanczak Williams, The Foot Book and The Nose Book by Dr. Seuss all from 
the library of literature studies. 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 
needed)  Instructional Strategies   Student Activities  


1 


First the teacher will use direct instruction to focus on the vocabulary of 
same and different. The teacher will ask “who can tell me what same 
means?”, “who can tell me what different means?” Teacher will explain 
that we can look at how things are similar and different at the same time. 
She will orally explain things that are similar and different by comparing 
and contrasting examples that are similar and different in the class. For 
example, two students may have the same color shirt on, but they have 
different color hair. The teacher will then tape to the board a picture she 
drew of an underwater ocean scene and one another staff drew of an 
underwater ocean theme. The teacher will ask the students to each name 
a similarity and difference between the 2 pictures. 


The students will answer the teachers question of naming similarities and differences 
by carefully observing the pictures on the board. 


2 


The teacher will read Long Ago and Today by Rozanne Lanczak Williams. 
She will then use direct instruction and chart things that are similar and 
different between long ago and today. Ask: "How did I find what is the 
same and what is different in a book?" 


Teacher will finish reading Long Ago and Today and charting what is 
similar and different between long ago and today on the T‐chart. 


Students should respond that you read the text and looked at the pictures and thought 
about what looks and sounds the similar and what looks and sounds different. 


 


3 


After the students have demonstrated understanding of same and 
different, the teacher will read them the book “5 Little Monkeys Jumping 
on the Bed. The teacher will use direct instruction and ask each student to 
tell one similarity or difference they have to real monkeys. 


Listen to the story. Orally state to the teacher a similarity or difference between the 
monkeys in the story and a real monkey. 


4 


Next the teacher will use direct instruction by reading to the students “5 
Little Monkeys Sitting in a Tree.” Reminding the students that they will 
have to tell similarities or differences to “5 Little Monkeys Jumping on the 
Bed. After reading the story the teacher will ask things that are the same 
and different. She will write correct responses on the board. The teacher 
will then ask the student to take the paper to the desk and draw a picture 
to match one of the examples they just discussed. 


Listen to story.  Take paper to desk illustrate something that is the same or different 
from the first story. 


Summative 
Assessments 


Summative Assessments: 


Given various stories the students will draw pictures of what is the same 
and what is different in the stories. 


 
 


 


Summative Assessment 1: 


Students will draw a picture of what is the same and what is different between long ago 
and today from the story.  


Summative Assessment 2: 


Students will draw a picture of what is the same and what is different between “5 
Monkeys Jumping on the Bed and “5 Monkeys Sitting a Tree”. 


Summative Assessment 3:  


Students will draw a picture of what is the same and what is different between “The 
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Foot Book” and “The Nose Book” 


Mastery Level  Mastery Level is 80% of the total points possible.  Students need to earn 8 
points to be considered to have mastered the assessment standard. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. Answers will vary 
 
Summative Assessment 1:   Name: _______________________________ 
Long Ago and Today 
 
  Draw a picture of what is the same.                                                       Draw a picture of what is different. 
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Scoring rubric – Summative Assessment 1-  


Long Ago and Today 
 


Mastery = 8 points or 80%.  A student needs to earn 8 points to be considered to 
have mastered the assessment standard. 


Scoring Rubric Points 
 1 2 3 4  


Name on 
paper First Name only Full Name N/A N/A  


Drawing 
depicts 
“same” 


representatio
ns 


Drawing 
depicts one 


“same” 
representation 


Drawing 
depicts two 


“same” 
representations 


Drawing 
depicts three 


“same” 
representations 


Drawing 
depicts four 


“same” 
representations 


 


Drawing 
depicts 


“different” 
representatio


ns 


Drawing 
depicts one 
“different” 


representation 


Drawing 
depicts two 
“different” 


representations 


Drawing 
depicts three 


“different” 
representations 


Drawing 
depicts four 
“different” 


representations 


 


Total /10 
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Summative Assessment 2:   Name: _______________________________ 
 
5 Monkeys 
  Draw a picture of what is the same.                                                       Draw a picture of what is different. 
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Scoring rubric – Summative Assessment 2 


5 Monkeys 
 


Mastery = 8 points or 80%.  A student needs to earn 8 points to be considered to 
have mastered the assessment standard. 


Scoring Rubric Points 
 1 2 3 4  


Name on 
paper First Name only Full Name N/A N/A  


Drawing 
depicts 
“same” 


representatio
ns 


Drawing 
depicts one 


“same” 
representation 


Drawing 
depicts two 


“same” 
representations 


Drawing 
depicts three 


“same” 
representations 


Drawing 
depicts four 


“same” 
representations 


 


Drawing 
depicts 


“different” 
representatio


ns 


Drawing 
depicts one 
“different” 


representation 


Drawing 
depicts two 
“different” 


representations 


Drawing 
depicts three 


“different” 
representations 


Drawing 
depicts four 
“different” 


representations 


 


Total /10 
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Summative Assessment 3:   Name: _______________________________ 
 
The Foot Book and The Nose Book 
  Draw a picture of what is the same.                                                       Draw a picture of what is different. 
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Scoring rubric – Summative Assessment 3-   


Foot and Nose Book 
 


Mastery = 8 points or 80%.  A student needs to earn 8 points to be considered to 
have mastered the assessment standard. 


Scoring Rubric Points 
 1 2 3 4  


Name on 
paper First Name only Full Name N/A N/A  


Drawing 
depicts 
“same” 


representatio
ns 


Drawing 
depicts one 


“same” 
representation 


Drawing 
depicts two 


“same” 
representations 


Drawing 
depicts three 


“same” 
representations 


Drawing 
depicts four 


“same” 
representations 


 


Drawing 
depicts 


“different” 
representatio


ns 


Drawing 
depicts one 
“different” 


representation 


Drawing 
depicts two 
“different” 


representations 


Drawing 
depicts three 


“different” 
representations 


Drawing 
depicts four 
“different” 


representations 


 


Total /10 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  K  Content Area  English Language Arts-Writing 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students need to be familiar with the difference between like and don’t like, letter recognition and sounds, 
shape recognition, and the ability to write, trace or copy letters and shapes. They will use this knowledge and 
apply it to new material. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Teachers provide explicit, systematic instruction based on scripted lesson plans.  Direct 
Instruction includes features which support the other instructional elements, such as the ability grouping 
through the multi‐age multi‐grade classroom. Students are grouped and re‐grouped based on their rate of 
progress through the program. Frequent assessment is imbedded in direct instruction where curriculum‐based 
assessments help place students in ability groups and identify students who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will be 
applied to relate the curriculum and standards to real life and make them functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 children. 
They will be taught to learn from one another and share ideas and responsibilities.  


 Task Analysis: Tasks Analyses are used to teach a student to perform a skill that has many different steps. It is a 
process of analyzing and articulating the kind of learning that you expect the learners to know how to perform 


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace of 
instruction with more repetition.  Students may be given supplementary curriculum and various modalities to assist 
in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the steps needed to 
assist in comprehension and application of the concept.  This also may include those students who may have a 
difficult time grasping the concepts who are not on IEPs.  


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Strand:  
Cluster:  
Standard:  


K.W.1
Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Use a combination of drawing, dictating, and writing to compose opinion pieces in which they 
tell a reader the topic or the name of the book they are writing about and state an opinion or 
preference about the topic or book (e.g., My favorite book is . . .).  


 


Materials/Resources Needed  Journal paper, pencils, dry erase boards, markers, crayons, “5 Little Monkeys Jumping on the Bed”  book from 
library of literature studies, assorted candies.  


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 
needed)  Instructional Strategies   Student Activities  


1 


The teacher will use direct instruction by orally 
assessing what the students know about an opinion.  
The teacher will ask “What does it mean to like 
something?”, “What does it mean to not like 
something”, “What is an opinion?”.  Then the teacher 
will hold up the candies one at time and ask students to 
tell an opinion or something they like or do not like 
about the look of that candy. 


Students will raise their hand and each tell an opinion about how 
each of the candies look that the teacher is holding up.  For 
example, “I don’t like that candy because it looks sour”.   Or “I like 
that candy because it looks like chocolate”. 


2 


Teacher will engage the students in a hands on activity 
to learn vocabulary needed to write an opinion, (words 
like or do not like, favorite vs. least favorite). The 
teacher will use assorted candies for the kids to try to 
teach what an opinion is. 


The students will break into small groups to engage in a taste test 
of the candies used in the group activity. Using white boards 
which already have two columns drawn on them (“Like” with a 
smiley face for non‐readers and “Don’t like” with a sad face for 
non‐readers).  The students will place each candy in the like or do 
not like column. Once they have placed all candies in a column, 
they will draw a picture on the white board of the one they like 
the most. 


3 


After the teacher has reviewed vocabulary needed to 
write an opinion, the teacher will use direct instruction 
by leading a lesson on writing a sentence on your 
opinion. The teacher will read the story “5 Little 
Monkeys Jumping on the Bed” to the class.  


The teacher will stop after each page and ask the students 
something they like or do not like about the picture. The teacher 
and the students will work together to brainstorm sentences to 
write. The teacher will write down the sentences they say on the 
board. 


4 


The teacher will re‐read the story “5 Little Monkeys 
Jumping on the Bed” to the class. They will be told to 
listen again carefully as they will be drawing a picture 
and writing a sentence of their favorite part after. 


The students will break into small groups. The students will pick a 
sentence from the board to copy from to practice to write on 
their paper and then depict it or dictate a new sentence to the 
staff for the student to copy and depict. 
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Summative 
Assessments: 


Summative Assessment 1: 
Goal and Objective:  Does the student clearly 
understand what an opinion is?  Can they create an 
opinion about candy? 
 
Summative Assessment 2: 
Goal and Objective:  After hearing the story “5 Little 
Monkeys Jumping on the Bed” can the student identify 
their favorite part of the story? Do they know the 
topic?  Can they state their favorite part in a sentence?  
Can they draw a picture that represents their favorite 
part of the story? 
 
Summative Assessment 3: 
Goal and Objective:  After hearing the story “If You Give 
a Mouse a Cookie” can the student identify their 
favorite part of the story? Do they know the topic?  Can 
they state their favorite part in a sentence?  Can they 
draw a picture that represents their favorite part of the 
story? 
 
 


Summative Assessment 1: 
Students must choose a candy they like best, dictate to their 
teacher or aide the topic of opinion (candy) and tell which candy 
they like best why by stating an opinion. 
 
Summative Assessment 2: 
After hearing the story, “5 Little Monkeys Jumping on the Bed” 
students will use their journal paper to draw a picture of their 
favorite part of the story and write a sentence about it. 


 


 


 


Summative Assessment 3: 


After hearing the story, “If You Give a Mouse a Cookie” students 
will use their journal paper to draw a picture of their favorite part 
of the story and write a sentence about it. 


 


Mastery Level  A student needs to earn 80% of the points possible to 
be considered to have mastered the standard. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded.   
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Scoring Rubric for Summative Assessment 1: Candy 
3 points possible; Mastery is 2 points (80%) 
 


Choose a candy they like best 
  1 point  /1 


Identify topic by telling the teacher this is my favorite candy (topic)
  1 point  /1 


State opinion of why they like it best: “I like______ because. . .”
  1 point  /1 


    /3
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Summative Assessment 2 
Five Little Monkeys Jumping on the Bed 


Highest Possible Score = 12 points 
Mastery = 10 points 


Scoring Rubric Points 
 1 2 3 4  


Name on 
paper First Name only Full Name N/A N/A  


Tell reader the 
name of the 
story when 


asked 


Responds but 
gives incorrect 


title when 
question is asked 


Responds 
correctly when 


given two 
verbal 


prompts/cues 
when question 


is asked  


Responds 
correctly when 


given one 
verbal 


prompt/cue 
when question 


is asked 


Responds 
independently 
and correctly 


when question 
is asked 


 


Writes one 
sentence 


about favorite 
part of story 


Lack of content, 
no punctuation, 
capitalization, 


misspelled words 


Sentence 
contains 


content, no 
punctuation, no 
capitalization, 


misspelled 
words 


Sentence 
contains 
content, 
correct 


punctuation, 
capitalization, 
few misspelled 


words 


Sentence 
contains 
content, 
correct 


punctuation, 
capitalization, 


and no 
misspelled 


words 


 


Drawing of 
favorite part of 


story 


Picture is not 
recognizable, nor 


has detailed 
representations 


Picture is 
recognizable, 


and has 
detailed 


representations 


N/A N/A  


Total /12 
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Summative Assessment 3 
If you give a Mouse a Cookie 


 
Highest Possible Score = 12 points 
Mastery = 10 points 


Scoring Rubric Points 
 1 2 3 4  


Name on 
paper First Name only Full Name N/A N/A  


Tell reader the 
name of the 
story when 


asked 


Responds but 
gives incorrect 


title when 
question is asked 


Responds 
correctly when 


given two 
verbal 


prompts/cues 
when question 


is asked  


Responds 
correctly when 


given one 
verbal 


prompt/cue 
when question 


is asked 


Responds 
independently 
and correctly 


when question 
is asked 


 


Writes one 
sentence 


about favorite 
part of story 


Lack of content, 
no punctuation, 
capitalization, 


misspelled words 


Sentence 
contains 


content, no 
punctuation, no 
capitalization, 


misspelled 
words 


Sentence 
contains 
content, 
correct 


punctuation, 
capitalization, 
few misspelled 


words 


Sentence 
contains 
content, 
correct 


punctuation, 
capitalization, 


and no 
misspelled 


words 


 


Drawing of 
favorite part of 


story 


Picture is not 
recognizable, nor 


has detailed 
representations 


Picture is 
recognizable, 


and has 
detailed 


representations 


N/A N/A  


Total /12 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  1  Content Area  Mathematics 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students must know vocabulary for measurement and lengths, how to  line up an object with another such as 
ruler to measure and apply it to new assignments 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, 
such as the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐
grouped based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify students 
who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will 
be applied to relate the curriculum and standards to real life and make them functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 
children. They will be taught to learn from one another and share ideas and responsibilities.  


 


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Domain:  
Cluster:  
Standard:  


1.MD.2
Measurement & Data (MD)  
Measure lengths indirectly and by iterating length units  
#2 ‐ Express the length of an object as a whole number of length units, by laying multiple copies 
of a shorter object (the length unit) end to end; understand that the length measurement of an 
object is the number of same‐size length units that span it with no gaps or overlaps. Limit to 
contexts where the object being measured is spanned by a whole number of length units with no 
gaps or overlaps.  


 


Materials/Resources Needed  Singapore textbook and workbook 1a, paperclips, table, textbook, feet, hands, paper, pencil 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


The teacher will use direct instruction by reviewing vocabulary 
terms with the students and asking “who can tell me what 
shorter versus longer means?”, “who can tell me what taller 
verse shorter means?” The teacher will use hands on 
manipulatives and ask the students to “pick 2 items from the 
room and tell which one is shorter, longer or taller” The 
teacher will ask the students to “ return to their desks and 
measure them with paper clips to see if they are right” 


The students will answer teacher questions and pick items from the 
room to practice measuring telling which one is shorter, longer or taller. 


2 


After students review measurement terms and how to use and 
instrument to measure an item, the teacher will use Singapore 
text book 1a pgs 82‐83 to further enhance understanding. The 
teacher will read question 1 “the length of the book in the 
picture is blank units?” Then she will ask question in 2 the 
length of the chain is blank units? The teacher will use hands 
on manipulatives by passing out paper clips for the students to 
measure their hand and feet with. The teacher will ask “which 
is longer your hand or your feet?” 


The students will follow along in the book looking at the picture and 
using paper clips to measure the pictures in the book and thus be able 
to tell the teacher which one is longer or shorter and how many units. 
The students will then take the paper clips and measure their hand and 
feet. They will write down how many units and which is longer. They 
will ask a buddy to see if they agree. 


 


 


Summative 
Assessment 


Summative Assessments 


Next the teacher will ask the students to “return to their desks 
to work independently on exercise 58 in Singapore workbook 
1 a numbers 1‐4.” 


 


 


Summative Assessment 1: 


The students with take out their workbook, a piece of paper and a pencil to 
write down their answers. They will use the pictures in the book to answers 
how many units and item is. 


Summative Assessment 2: 


Students will complete, “Length in Centimeters” 


Summative Assessment 3: 


Students will complete, “Measurement in Centimeters” 


Mastery 
Level 


A student needs to earn 80% of the points possible to be 
considered to have mastered the standard. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
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Summative Assessment 1: 
Total points – 11 
Mastery = 9 points 


  
 


1. A) 7 beads b) 7 straws c) 5 pins d) 7 screws 
2.  A) 5 units b)6 units c)12 units 
3. The middle bar should be colored 
4. A) 7 units b) 5 units c) 3 units 
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Summative Assessment 2: 


Total points – 4 
Mastery = 3.5 points 


 


1. 4 centimeters 
2. 7 centimeters 
3. 10 centimeters 
4. 12 centimeters 
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Summative Assessment 3: 
Total points – 5 
Mastery = 4 points  
 


 
1. 9 centimeters 
2. 3 centimeters 
3. 5 centimeters 
4. 15 centimeters 
5. 14 centimeters 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  1  Content Area  English Language Arts-Reading 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


The students should be able to identify basic similarities in and differences between two texts on the 
same topic.  They will use this knowledge to apply to the new contexts and assignments. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional 
elements, such as the ability grouping through the multi‐age multi‐grade classroom. Students are 
grouped and re‐grouped based on their rate of progress through the program. Frequent 
assessment is imbedded in direct instruction where curriculum‐based assessments help place 
students in ability groups and identify students who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on 
materials will be applied to relate the curriculum and standards to real life and make them 
functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 
2‐5 children. They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a 
slower pace of instruction with more repetition.  Students may be given supplementary curriculum 
and various modalities to assist in grasping the concepts such as visuals, manipulatives, or a task‐
analysis that will break down the steps needed to assist in comprehension and application of the 
concept.  This also may include those students who may have a difficult time grasping the concepts 
who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Strand:  
Cluster:  
Standard:  


1.RI.9 
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Identify basic similarities in and differences between two texts on the same topic 
(e.g., in illustrations, descriptions, or procedures). 
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Materials/Resources Needed  Paper, pencil, “The 3 Little Pigs” book, “ The True Story of the 3 Little Pigs” book all found in the 
library of literature studies, and various items from the room. 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


Using direct instruction the teacher will focus on 
vocabulary asking the students to “tell me what same 
and different means?” Once defined the teacher will 
use hands on manipulatives and ask the students to 
find 2 items in the room for examples of same and 
different. 


Students will define same and different. They will then choose 2 
items from the room. Then they will orally state similarities or 
differences. 


2 


After vocabulary is reviewed the teacher will use 
cooperative learning by breaking them into groups on 
ability and have them read “3 Little Pigs”. After all 
groups have read the story the teacher will use direct 
instruction and ask the students to “tell me how the 
pigs are same or different from real pigs?” 


Students will read the story. The students will orally state a 
similarity or difference to a real pig. 


Summative 
Assessments 


Summative Assessment 1: 


Next the teacher will read them “The True Story of the 
3 Little Pigs”. The teacher will remind students they 
will need to tell how it is similar or different to the first 
story. After reading the teacher will ask the students 
to write down 2 similarities and 2 differences from the 
story and illustrate them. 


Summative Assessment 1: 


Listen to the story. Write on their paper 2 full sentences for a 
similarity and difference between the 2 stories. They will then 
draw a picture for them side by side. 


Mastery Level  Mastery is 80% of total points of possible.     


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. Answers will vary 
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Scoring rubric – Summative Assessment 1- 3 Little Pigs comparison  
A student needs to earn 6.5 points to be considered to have mastered the assessment standard. 


True Story of the Three Little Pigs 
Mastery = 8 points = A student needs to earn 8 points to be considered to 
have mastered the assessment standard. 


Criteria Points 
 1 2 3 4  


Name on 
paper First Name only Full Name N/A N/A  


Writes one 
sentence on 
the way the 


selections are 
the same 


Selects 
characteristics 


that are not 
important or 


do not lead to 
insightful 


comparisons. 
Details may be 


vague, 
general, or 


non-existent 
rather than 


detailed 


Selected 
characteristics 
that provided 
for a partial 


comparison of 
the texts. 


Details may be 
vague or 


general rather 
than detailed 


Selected 
characteristics 
that provided 


for a 
meaningful 
comparison 


Selected 
important 
features or 


attributes that 
provided insight 


into the texts 
being 


compared 


 


Writes one 
sentence on 
the way the 


selections are 
different 


Selects 
characteristics 


that are not 
important or 


do not lead to 
insightful 


comparisons. 
Details may be 


vague, 
general, or 


non-existent 
rather than 


detailed 


Selected 
characteristics 
that provided 
for a partial 


comparison of 
the texts. 


Details may be 
vague or 


general rather 
than detailed 


Selected 
characteristics 
that provided 


for a 
meaningful 
comparison 


Selected 
important 
features or 


attributes that 
provided insight 


into the texts 
being 


compared 


 


Total /10 
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Summative Assessment 2: 
 
Read the two selections about Benjamin Franklin. 
Underline something that is the same in both selections 
Circle something that is different in both selections 


Selection 1 
Benjamin Franklin was an inventor. His ideas helped make people’s lives better. 
 
His Franklin Stove was a much safer way for people to burn wood for heat and for cooking. 
 
Even now we use a lightning rod to protect houses and ships from lightning. 
 
Benjamin Franklin gave his inventions away for free! 


 


    


Selection 2 
Benjamin Franklin helped people be safe. 
 
He formed the first fire company to put out fires. 
 
He invented a new stove. It kept people safe from open flames. 
 
He also invented the lightning rod to protect buildings from lightning. 


  


  
 
Scoring rubric – Summative Assessment 2 – Ben Franklin 
A student needs to earn 2.5 points to be considered to have mastered the assessment standard. 
Name on paper 1 /1 
Underline one similarity between stories 1 /1 
Circle one difference between stories 1 /1 
  /3 
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Summative Assessment 2: Answer key 
What is one way the selections are the same? 
Both selections tell that Benjamin Franklin invented the lightning rod. 
What do you learn? 
The lightning rod was a very important invention. 
How are the selections different? 


o Selection 1 tells that Franklin gave his inventions away for free. Selection 2 does not.  
o Selection 2 tells that Franklin started the first company to put out fires. Selection 1 does not.  
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Summative Assessment 3: 
 
Read the two selections about holidays. 
Underline something that is the same in both selections 
Circle something that is different in both selections 
 
The Fourth of July 


The Fourth of July 
is a holiday in the summer. 
On the Fourth of July, 
we celebrate the United States. 
First we watch the parade. 
We wave flags and listen to the band. 
Then the whole family has a picnic. 
We grill hot dogs and eat watermelon. 
At night we watch fireworks. 


Thanksgiving 


Thanksgiving is a holiday in the fall. 
On Thanksgiving, 
we give thanks for all that we have. 
In the morning we watch a parade. 
We see the floats and listen to the band. 
Then the whole family has a big dinner. 
We have turkey and cranberry sauce. 
At night we play games and tell stories. 
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Scoring rubric – Summative Assessment 3 – Holidays 
A student needs to earn 2.5 points to be considered to have mastered the assessment standard. 


 
 
 
 
 
 
 


 
Summative 3 Answer Key: 
What is one way the selections are the same? 
Both selections tell that they watch a parade. 
What do you learn? 
That holidays can celebrated in similar and different ways. 
How are the selections different? 


o Selection 1 tells that the holiday is in the summer.   
o Selection 2 tells that the holiday is in the fall. 


  
 
 


Name on paper 1 /1 
Underline one similarity between stories 1 /1 
Circle one difference between stories 1 /1 
  /3 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  1  Content Area  English Language Arts-Writing 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


The student should be familiar with an opinion, be able to state an opinion or preference about a topic or book 
as well as be familiar with the writing process. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


•Direct Instruction: Teachers provide explicit, systematic instruction based on scripted lesson plans.  Direct 
Instruction includes features which support the other instructional elements, such as the ability grouping 
through the multi‐age multi‐grade classroom. Students are grouped and re‐grouped based on their rate of 
progress through the program. Frequent assessment is imbedded in direct instruction where curriculum‐based 
assessments help place students in ability groups and identify students who require additional intervention. 


•Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will be 
applied to relate the curriculum and standards to real life and make them functional.   


•Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 children. 
They will be taught to learn from one another and share ideas and responsibilities. 


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Strand:  
Cluster:  
Standard:  


1.W.1
Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Write opinion pieces in which they introduce the topic or name the book they are writing 
about, state an opinion, supply a reason for the opinion, and provide some sense of closure.  


 


Materials/Resources Needed 
White boards, dry erase markers, paper, pencils, “ The Cat in the Hat” book from the library of literature 
studies, hands on manipulatives of 5 materials of different textures (sand paper, silk scarf, wool sweater, 
cotton t‐shirt, linen shirt) 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


The teacher will engage the students in a hands on 
activity to review what and opinion is. The teacher will 
focus on vocabulary needed to write “give me an 
example of an opinion?” The teacher will also review 
connecting words and sentences and giving reasons why 
they like or do not like something. The teacher will then 
break the students into groups based on ability levels. 
The teacher will give each group the fabrics to feel. She 
will then ask students to give examples of opinion 
sentences on the fabrics. The teacher will write them on 
the board for a model/example. 


The students will first write two columns on their white boards, 
“Like” and “Do not like”.  The students will then feel each fabric 
and using their personal white boards to place them in the like or 
do not like column. They will then pick 1 fabric to write an 
opinion on. It can be either like or do not like the fabric. The 
teacher will give them a sentence starter of either I like the ‐‐‐‐‐‐‐ 
fabric the most (or least) because. . . The students will then write 
why they like or do not like that fabric. 


2 


After reviewing opinions and reasons the teacher will 
read the students “The Cat in the Hat”. The teacher will 
stop throughout the book and ask students opinions on 
the cat’s behavior and why they think it is good or bad. 
The teacher will write the dictated sentences on the 
board. The teacher will then give the students a closing 
sentence for their thoughts as an example of closure. 


The students will listen to the story and give examples of opinions 
of the cat’s behavior orally. 


3 


After reviewing opinions, reasons and closure again, the 
teacher will re‐read the students “The Cat in the Hat”.  
The students will be reminded that they will need to 
write afterwards whether they think the cat is good or 
bad and why? The teacher will again stop throughout 
the story and have students give examples of opinions 
and reasons. 


The students will break into groups based on ability level. They 
will write whether they think the cat is good or bad. They can 
dictate to a staff their opinion and why they think that as well as 
the ending sentence if needed. They can copy from a model on 
the whiteboard if needed. 


Summative 
Assessments 


Summative Assessment 1: 
Goal and Objective:  After hearing the book “A Cat in the 
Hat” can the student formulate an opinion of whether 
they think the cat is good or bad? Can the student 
explain a reason why?  Can the student provide some 


Summative Assessment 1: 


After hearing the book “A Cat in the Hat” the students will write a 
3 sentence paragraph about their opinion of whether the cat’s 
behavior was good or bad and why. 
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sense of closure? 
 
Summative Assessment 2: 
Goal and Objective:  Given the topic of sports, can the 
student formulate an opinion on their favorite sport?  
They can state a reason why it is their favorite sport? 
Can the student provide some sense of closure? 
 
Summative Assessment 3: 
Given the topic of video games, can the student 
formulate an opinion on their video game?  They can 
state a reason why it is their favorite video game? Can 
the student provide some sense of closure? 
 


 


 


Summative Assessment 2: 


Given the topic of sports, the students will write a 3 sentence 
paragraph stating what their favorite sport is and why. 


 


 


Summative Assessment 3: 


Given the topic of video games, the students will write a 3 
sentence paragraph stating what their favorite video game is and 
why. 


Mastery 
Level 


A student needs to earn 80% of the points possible to 
be considered to have mastered the standard. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
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Summative Assessment 1 
Cat in The Hat 


 
 Highest Possible Score = 20 points 


Mastery = 16 points (80%) 
 Scoring Rubric Points 
  1 2 3  


Name on 
paper 


 
First Name only Full Name N/A  


Writes one 
sentence 


stating their 
opinion 


Organization and 
Content 


Sentence is not clear, 
meaningful, or 


understandable.  


Sentence is 
somewhat clear, 
meaningful, ad 


understandable.  


Sentence is clear, 
meaningful, and 
understandable.  


 


Language Conventions 


Punctuation, 
capitalization, spelling, 


and grammar are 
inaccurate and 


incorrect. 


Punctuation, 
capitalization, 
spelling, and 


grammar are mostly 
accurate. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


Writes one 
reasoning 
sentence 


Organization and 
Content 


Sentence is not clear, 
meaningful, or 


understandable.  


Sentence is 
somewhat clear, 
meaningful, ad 


understandable.  


Sentence is clear, 
meaningful, and 
understandable. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


Language Conventions 


Punctuation, 
capitalization, spelling, 


and grammar are 
inaccurate and 


incorrect. 


Punctuation, 
capitalization, 
spelling, and 


grammar are mostly 
accurate. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


Writes one 
closing 


sentence 


Organization and 
Content 


Sentence is not clear, 
meaningful, or 


understandable.  


Sentence is 
somewhat clear, 
meaningful, ad 


understandable.  


Sentence is clear, 
meaningful, and 
understandable.  


 


Language Conventions 


Punctuation, 
capitalization, spelling, 


and grammar are 
inaccurate and 


incorrect. 


Punctuation, 
capitalization, 
spelling, and 


grammar are mostly 
accurate. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


 Total /20 
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Summative Assessment 2 
Favorite Sport 


 Highest Possible Score = 20 points 
Mastery = 16 points (80%) 


 Scoring Rubric Points 
  1 2 3  


Name on 
paper 


 
First Name only Full Name N/A  


Writes one 
sentence 


stating their 
opinion 


Organization and 
Content 


Sentence is not clear, 
meaningful, or 


understandable.  


Sentence is 
somewhat clear, 
meaningful, ad 


understandable.  


Sentence is clear, 
meaningful, and 
understandable.  


 


Language Conventions 


Punctuation, 
capitalization, spelling, 


and grammar are 
inaccurate and 


incorrect. 


Punctuation, 
capitalization, 
spelling, and 


grammar are mostly 
accurate. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


Writes one 
reasoning 
sentence 


Organization and 
Content 


Sentence is not clear, 
meaningful, or 


understandable.  


Sentence is 
somewhat clear, 
meaningful, ad 


understandable.  


Sentence is clear, 
meaningful, and 
understandable. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


Language Conventions 


Punctuation, 
capitalization, spelling, 


and grammar are 
inaccurate and 


incorrect. 


Punctuation, 
capitalization, 
spelling, and 


grammar are mostly 
accurate. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


Writes one 
closing 


sentence 


Organization and 
Content 


Sentence is not clear, 
meaningful, or 


understandable.  


Sentence is 
somewhat clear, 
meaningful, ad 


understandable.  


Sentence is clear, 
meaningful, and 
understandable.  


 


Language Conventions 


Punctuation, 
capitalization, spelling, 


and grammar are 
inaccurate and 


incorrect. 


Punctuation, 
capitalization, 
spelling, and 


grammar are mostly 
accurate. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


 Total /20 
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Summative Assessment 3 
Favorite Video Game 


 Highest Possible Score = 20 points 
Mastery = 16 points (80%) 


 Scoring Rubric Points 
  1 2 3  


Name on 
paper 


 
First Name only Full Name N/A  


Writes one 
sentence 


stating their 
opinion 


Organization and 
Content 


Sentence is not clear, 
meaningful, or 


understandable.  


Sentence is 
somewhat clear, 
meaningful, ad 


understandable.  


Sentence is clear, 
meaningful, and 
understandable.  


 


Language Conventions 


Punctuation, 
capitalization, spelling, 


and grammar are 
inaccurate and 


incorrect. 


Punctuation, 
capitalization, 
spelling, and 


grammar are mostly 
accurate. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


Writes one 
reasoning 
sentence 


Organization and 
Content 


Sentence is not clear, 
meaningful, or 


understandable.  


Sentence is 
somewhat clear, 
meaningful, ad 


understandable.  


Sentence is clear, 
meaningful, and 
understandable. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


Language Conventions 


Punctuation, 
capitalization, spelling, 


and grammar are 
inaccurate and 


incorrect. 


Punctuation, 
capitalization, 
spelling, and 


grammar are mostly 
accurate. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


Writes one 
closing 


sentence 


Organization and 
Content 


Sentence is not clear, 
meaningful, or 


understandable.  


Sentence is 
somewhat clear, 
meaningful, ad 


understandable.  


Sentence is clear, 
meaningful, and 
understandable.  


 


Language Conventions 


Punctuation, 
capitalization, spelling, 


and grammar are 
inaccurate and 


incorrect. 


Punctuation, 
capitalization, 
spelling, and 


grammar are mostly 
accurate. 


Punctuation, 
capitalization, 
spelling, and 


grammar are correct. 


 


 Total /20 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  2  Content Area  Mathematics 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students are familiar with measuring items in feet. They will use this knowledge to apply it to 
measuring in yards and compare the two.  


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, 
such as the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐
grouped based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify students 
who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will 
be applied to relate the curriculum and standards to real life and make them functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 
children. They will be taught to learn from one another and share ideas and responsibilities.  


 


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade:  
Domain:  
Cluster:  
Standard:  


2.MD.2 
Measurement & Data (MD)  
Measure and estimate lengths in standard units  
#2 ‐ Measure the length of an object twice, using length units of different lengths for 
the two measurements; describe how the two measurements relate to the size of the 
unit chosen.  


 


Materials/Resources Needed  12 inch ruler, yardstick, pencils, string, scissors, Singapore 2A textbook and workbook, revised copy of 
pages 67 and 74, computer 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


The teacher will use direct instruction by engaging the 
students by showing a Brain Pop Jr. video. “Today we 
will review measuring by feet and yards. We will use 
this knowledge to measure the same items with the 
two units of length and make comparisons. After we 
watch the video we will complete the quiz as a class.”  


The students will watch “Inches and Feet They will then answer 
question to the quizzes at the end of the videos by showing in 
sign language the correct letter choice.  


2 


The teacher will use direct instruction by leading a 
lesson on measuring using feet and yards as a review 
using the whiteboard and teacher desk while thinking 
aloud. The teacher will use a 12 inch ruler and a yard 
stick. Then think aloud to compare the two units of 
measurements to each other.  The teacher will use 
name sticks to call on students throughout lesson.  


 


“I am going to measure my desk and whiteboard using 
a 12 inch ruler and a yard stick. We will compare the 
two units of measurement. Which is bigger? How many 
feet are in a yard? When measuring my desk and 
whiteboard would it be better to use the yard stick or 
ruler? When might you use a ruler instead of a 
yardstick?  


The students will watch and listen to the teacher modeling 
measuring the same things using yards and feet. The students will 
show participation by answering questions regarding the lesson.  


3 


The teacher will model the activity as outlined on pages 
59 and 60 of their Singapore textbook.  The teacher will 
call on two students to read using the name sticks then 
model the activity by re‐measuring the desk then 
cutting two pieces of string, one 1 foot and 1 yard 
piece.  


“Please open your textbooks to page 59 and we will 
review the activity that we will be doing in pairs today. 


The students will read and/or follow along to pages 59 and 60 
being read aloud then watch the teacher model the activity. The 
students will then break into pairs and complete the activity. First 
they will measure the length and width of their desk and answer 
the questions in the textbook. Then students will measure their 
height in yards and answer the questions. Next students will cut a 
piece of string to measure 1 foot. They will measure their desk 
with it and compare it to their measurement with the yard stick. 
The students will then cut a piece of string that is 1 yard and lay 







APPROVED 03/11/2013  2014‐2015 Curriculum Sample Template  Page 3 of 7 


If you have any questions ask your neighbor first then a 
teacher. We will have 30 minutes to practice this 
activity.” 


then side by side. They will compare them and answer the 
questions in the textbook.  


Summative 
Assessments 


The teacher will use direct instruction by reviewing the 
material with the students by asking questions from 
past lessons using the name sticks. Then the teacher 
will hand out the independent work worksheet.  


 


“We will review the material before you complete your 
independent work. How do feet and yards compare to 
each other (which is longer, how many feet in a yard)? 
Give an example of when it would be better to measure 
in feet? Yards? Will someone please come up and think 
aloud while measuring my arm in feet? Yards? Now 
that we have reviewed you will complete your 
independent work. Please work on your own and 
complete as much as you can. When you are finished 
return it to the basket and you may quietly work on a 
math file folder game.” 


Summative Assessment 1: 


Students will work independently on pages 67 and 74 to show 
they understand the material. Problems include measuring 
various objects with feet and yards and filling in the blank for the 
correct measurement ft. or yd. The final product will be the 
assessment. Rubric pasted below. 


 


Summative Assessment 2: 


Open response worksheet 


 


Summative Assessment 3: 


Students will complete “Changing Units”   


Mastery Level  A student needs to earn 80% of the points possible to 
be considered to have mastered the standard. 


 


5 
Accommodations  Students who are not at a 2nd grade level will complete similar 


assignment with a reduction in problems. Students who are 
unable to read will have the questions read aloud to them.  


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
 
 
Summative Assessment 1: pg 67 and 74 
Total points – 17 
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Mastery = 14 points 
 
Answer key: 
Pg 67 
2. 
Height – more than 1 m 
Reach – less than 1m 
Length of desk – less than 1m 
Width of desk – less than 1m 
Height of desk – less than 1m 
3. 
Length of chalkboard estimate –             measure – 
Length of one side of the classroom ‐    estimate ‐                               measure –  
Pg74 
1a) feet 
b) inch 
c) yards 
d) inches 
e) feet 
2. green 
3a._______________________________________________________ 
b) _________________________ 
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Summative Assessment 2: 
Total points – 4 
Mastery = 3.5 points 
 
Answer Key: 


1. 12 inches 
2. 30.48 cm 
B.  12.7 cm, there are 2.54 centimeters in an inch 
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Summative Assessment 3: 
Total points – 40 
Mastery = 32 points 
 
Answer key: 
7 in   20cm  17.78cm 2,22cm 
177.8mm 20cm  17.78cm 2.22cm 
3ft  36 in  36in  0in 
9.14dm 100cm  91.44.cm 8.56cm 
2yd  8ft  6ft  2ft 
1.8288m 200cm  185.88cm 17.12cm 
12in  30cm  30.48cm .48cm 
30cm  280mm 300mm 20mm 
2yd  6ft  5ft  1ft 
1.524m 10cm  12.7cm  2.7cm 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  2  Content Area  English Language Arts-Reading 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


The students should be able to identify basic similarities in and differences between two texts on the same topic. The 
students will use their prior knowledge combined to complete these lessons.  


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, such as the 
ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐grouped based on their 
rate of progress through the program. Frequent assessment is imbedded in direct instruction where curriculum‐based 
assessments help place students in ability groups and identify students who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will be applied 
to relate the curriculum and standards to real life and make them functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 children. They 
will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace of 
instruction with more repetition.  Students may be given supplementary curriculum and various modalities to assist in 
grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the steps needed to assist in 
comprehension and application of the concept.  This also may include those students who may have a difficult time 
grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade:  
Strand:  
Cluster:  
Standard:  


2.RI.9  
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Compare and contrast the most important points presented by two texts on the 
same topic.  


 


Materials/Resources Needed 


Whiteboard, dry erase markers, index cards, pencils, text to text comparison worksheets,  
How a Seed Grows by Helene J. Jordan, From Seed to Plant by Gail Gibbons,  
Tulips by Cindy Grigg, Tulips by Faith Cormier all from the library of literature studies, community 
outing to city library  


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


The teacher will use direct instruction by engaging the students in 
the lesson by drawing a Venn Diagram on the whiteboard. The 
two things being compared will be two students chosen from 
drawing name sticks. The class will use their knowledge of 
comparing and contrasting to complete the Venn Diagram. This 
introduces the strategy we will be using to review informational 
text in a fun and familiar way.  


“As a class we will complete a Venn Diagram about _______  and 
_______ . Each student will have a turn to come up to the board 
to write down something about these students either in the same 
area or different area. We will then discuss how we came up with 
them as a class.” 


The teacher will then review what informational text is and how 
to use text to text comparison to understand two text about the 
same topic. 


“We will use our knowledge of comparing and contrasting to do a 
text to text comparison on informational text. Informational text 
is text that informs or tells us about something. This means I will 
read aloud two books to you about plants since we are learning 
about them in science. Then we will compare and contrast the 
two books to review the main idea and details of them. So who 
can tell me what informational text is? How will we review 
informational text in the coming lessons?” 


Students will be actively engaged by coming up to the board to fill in the Venn 
Diagram about their classmates. When the Venn Diagram is complete students 
will discuss their work and why they choose to put them in the same or 
different area.  


Students will then listen to the teacher to learn what their lessons will be 
about and retell the class what they will be doing.  


2 


The teacher will read aloud How a Seed Grows. The teacher will 
use direct instruction to then call on students using name sticks 
to retell the main idea and important details.  


“I will read you a book about plants, then you will retell the main 
idea and important details by writing them on an index card. We 
need at least 3 index cards”  


The teacher will then read aloud From Seed to Plant, and repeat 
the same activity.  


“Now I will read you another book about plants, then you will 
retell the main idea and important details by writing them on an 
index card. When we are finished we will place the index cards on 
a large Venn Diagram on the whiteboard to compare and contrast 


The students will listen to the story being read aloud as the teacher asks 
comprehension questions throughout. The students will then review the story 
by retelling the main idea and details and writing them on their own index 
card. The students will do this same activity with both books. When that is 
finished the students will place the cards in the correct area of the Venn 
Diagram to compare and contrast the two books about plants. 
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the two books about plants.”


3 


The class will go to the city library and look for informational text 
in pairs. The students will pick a book with the same topic as their 
partner at their own reading level.  


“For our community outing this week we will go to the library to 
get informational books for out next activity. You will work in 
pairs and you and your partner must pick the same topic. Please 
get books that are at your reading level.” 


The teacher will call on students using name sticks to review with 
the class what informational text is and why we use compare and 
contrast as a strategy to understand the reading.  


“Who can remind us what informational text is? Why do we 
compare and contrast while reading two text on the same topic?  
The teacher will use cooperate learning groups by saying, Now 
that we have completed some activities as a class you will now 
work in pairs to read two books about the same topic that you 
and your partner got from the library, then compare and contrast 
them. When you are finished we will share the answers to the 
class. Please turn in one copy with both your names on it.” 


The students will go to the library to pick out informational books with a 
partner. Once they have their books the students will work in pairs and read 
each other their books. They will then do a text to text comparison using the 
organizer provided. The students will share their comparisons with the class.  


Summative 
Assessments 


The teacher will remind students how to read informational text 
to complete a Venn Diagram. Then the teacher will read Tulips by 
Cindy Gregg and explain their next activity.  


 


“Information text informs or tells us about a topic. Look for the 
main idea and details of the stories in order to compare and 
contrast two separate text about the same topic. This will help 
you get a better understanding of the information and review 
both texts.  You will listen to me read a book about Tulips. Then 
you will read a short information text independently about tulips. 
Last, you will compare and contrast the two text using the 
provided organizer. Please complete the assignment 
independently then turn it in.” 


Summative Assessment 1: Tulips comparison 


The students will listen to the teacher read a book then read a passage 
independently. They will complete an informational text to text comparison 
worksheet about tulips independently using at least 7 details from the story 
placing them in the correct area of the organizer.  


Summative Assessment 2: Students will read the two texts about small towns 
and complete a writing activity by writing sentences comparing and 
contrasting the most important point presented. 


 


Summative Assessment 3: Potbellied pigs 


Students will use the information in the two texts and complete a writing 
activity by writing sentences comparing and contrasting the most important 
point presented. 


 
The teacher will provide accommodations to those who are 
below grade level. 


Students who are below second grade level will complete the same assignment 
with the assistance of another student or teacher to help them read the text. 
Students who are unable to read and/or independently the text will be read 
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aloud to them and they will dictate their answers to a teacher.


Mastery Level  A student needs to earn 80% of the points possible to 
be considered to have mastered the standard. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 


Summative Assessment 1: The students will listen to the teacher read a book then read a passage independently. They will complete an 
informational text to text comparison worksheet about tulips independently using at least 7 details from the story placing them in the correct 
area of the organizer.  


Text to Text Worksheet: 8 points; Mastery = 80% = 6.5 points 
Tulips 


by Faith Cormier 
What is your favorite type of flower? Some people like roses. 
Other people like daffodils or daisies. I think the most beautiful 


kind of flower is the tulip. 
Tulips don't grow from seeds. They grow from bulbs buried 


under the soil. I plant them in the fall. In the spring, the flowers 
bloom. 


Tulips come in many colors, like red, white, yellow, purple 
and pink. Some are all one color. Others are striped and have 
more than one color. Still others look like they were dipped in 


paint. 
Some tulips have petals with 


smooth edges. “Parrot tulips” are fun 
flowers because have edges that 


look like feathers. 
Tulips grow in many places. Some 


cities have a tulip festival every year. 
The tulips’ bright colors are a sure 


sign of spring. 
Super Teacher Worksheets ‐ www.superteacherworksheets 
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Scoring rubric – Summative Assessment 1 
Tulips – Text to Text Comparison 


 
Mastery = 6.5 points = A student needs to earn 6.5 points to be 
considered to have mastered the assessment standard. 


Criteria Points 
 1 2 3  


Name on 
paper First name Only Full Name N/A  


Placement of 
“similar” key 


details in 
diagram 


Student places 
one to two similar 


key details in 
appropriate 


diagram space. 


Student places 
two to three similar 


key details in 
appropriate 


diagram space. 


Student places 
four to five similar 


key details in 
appropriate 


diagram space. 


 


Placement of 
“different” 


key details in 
diagram 


Student places 
two to three 
different key 


details in 
appropriate 


diagram space. 


Student places 
four to five similar 


key details in 
appropriate 


diagram space. 


Student places 
five to six similar 


key details in 
appropriate 


diagram space. 


 


Total /8 
 
Answers for text to text on Tulips  
Tulips by Faith Cormier  Both  Tulips by Cindy Gregg 
Some petals look like feathers  Grow from bulb  Bulb looks like an onion 
Some cities have tulip festivals every year  Bloom in the spring  Bulb stores food for the plant 
  Planted in the fall  Have broad waxy petals 
  Come in many colors  Some petals are pointed 
  Sign of spring   
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Name: ________________________________________________ Date: ____________________________ 
 
Skill Focus:  Compare and Contrast, Text to Text Relationship 
 
Using two texts that you have read, think about how the story elements or information are the same and different.  Use this information to list 
details that are different for Book One in the Book One box; list details that are different for Book Two in the Book Two Box, and list details that 
are the same in the box Found in both box.. 
 


Text to Text Comparison Chart 
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Summative Assessment 2: complete a writing activity writing by writing sentences comparing and contrasting the most important points 
presented. 
Total points - 10 points 
Mastery = 80% = 8 points 


Small Towns 
 


Mastery = 8 points - A student needs to earn 8 points to be considered to 
have mastered the assessment standard. 


Criteria Points 
 1 2 3 4  


Name on 
paper First Name only Full Name N/A N/A  


Writes one 
sentence on 
the way the 


selections are 
the same 


Selects 
characteristics 


that are not 
important or 


do not lead to 
insightful 


comparisons. 
Details may be 


vague, 
general, or 


non-existent 
rather than 


detailed 


Selected 
characteristics 
that provided 
for a partial 


comparison of 
the texts. 


Details may be 
vague or 


general rather 
than detailed 


Selected 
characteristics 
that provided 


for a 
meaningful 
comparison 


Selected 
important 
features or 


attributes that 
provided insight 


into the texts 
being 


compared 


 


Writes one 
sentence on 
the way the 


selections are 
different 


Selects 
characteristics 


that are not 
important or 


do not lead to 
insightful 


comparisons. 
Details may be 


vague, 
general, or 


non-existent 
rather than 


detailed 


Selected 
characteristics 
that provided 
for a partial 


comparison of 
the texts. 


Details may be 
vague or 


general rather 
than detailed 


Selected 
characteristics 
that provided 


for a 
meaningful 
comparison 


Selected 
important 
features or 


attributes that 
provided insight 


into the texts 
being 


compared 


 


Total /10 
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Summative Assessment 3:  
Directions: Read both texts below, which are about having potbellied pigs as pets.  Students will use the information in the two texts and complete a writing activity 
comparing and contrasting the most important point presented 
Article 1: “Many people have taken potbellied pigs as pets in recent years. One of the reasons for this is their intelligence. Potbellied pigs are good natured and sensitive 
animals and can make excellent pets. They can be house trained like dogs, but you have to be careful not to hurt their feelings because they are so smart. Potbellied pigs 
don’t often become sick, but they can catch pneumonia from stress or cold weather. Many people who are allergic to dogs and cats are not allergic to pig’s hair, which 
makes potbellied pigs a good choice for those who want a pet other than a cat or dog. Anyone considering a potbellied pig as a pet should contact their local animal shelter 
or humane society.” 
                     
Article 2: “Potbellied pigs have become popular pets in the last few years. They are the fourth smartest animals on Earth, after humans, monkeys, and dolphins. Potbellied 
pigs that are kept as house pets need a lot of time and love, since they can become bored easily. They can be trained to go outside to use the bathroom, but they also like to 
dig holes in the ground when in the yard. Potbellied pigs enjoy excellent health and rarely become sick. When they do become sick, finding a vet who cares for pigs is 
difficult and can be expensive. If you do want a potbellied pig as a house pet, consider adopting a homeless pig instead of buying one from a breeder or pet store.”  
Summative Assessment 3:Pot Bellied Pigs 


Mastery = 8 points - A student needs to earn 8 points to be considered to have mastered the assessment standard. 


Scoring Rubric Points 


 1 2 3 4  


Name on paper First Name only Full Name N/A N/A  


Writes one 
sentence on the 


way the selections 
are the same 


Selects 
characteristics that 
are not important or 


do not lead to 
insightful 


comparisons. Details 
may be vague, 
general, or non-


existent rather than 
detailed 


Selected 
characteristics that 


provided for a 
partial comparison 
of the texts. Details 
may be vague or 


general rather than 
detailed 


Selected 
characteristics 
that provided 


for a 
meaningful 
comparison 


Selected 
important 
features or 


attributes that 
provided insight 


into the texts 
being 


compared 


 


Writes one 
sentence on the 


way the selections 
are different 


Selects 
characteristics that 
are not important or 


do not lead to 
insightful 


comparisons. Details 
may be vague, 
general, or non-


existent rather than 
detailed 


Selected 
characteristics that 


provided for a 
partial comparison 
of the texts. Details 
may be vague or 


general rather than 
detailed 


Selected 
characteristics 
that provided 


for a 
meaningful 
comparison 


Selected 
important 
features or 


attributes that 
provided insight 


into the texts 
being 


compared 


 


Total /10 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  2  Content Area  English Language Arts-Writing 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 


The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students should know what an opinion is, be able to state an opinion about a topic or book, supply a reason for 
the opinion and be able to provide some sense of closure.  Students must also be familiar with the writing 
process.  Students will use this knowledge to apply it to the new material and assignment.  


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction:  Direct Instruction includes features which support the other instructional elements, 
such as the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐
grouped based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify students 
who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will 
be applied to relate the curriculum and standards to real life and make them functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 
children. They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Strand:  
Cluster:  
Standard:  


2.W.1
Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Write opinion pieces in which they introduce the topic or book they are writing about, state 
an opinion, supply reasons that support the opinion, use linking words (e.g., because, and, also) to 
connect opinion and reasons, and provide a concluding statement or section.  


 


Materials/Resources Needed 
Fact/opinion card, two fly swatters, small soft ball, student name sticks, white board, dry erase markers, 
pencils, colored pens for editing, brainstorming graphic organizers, lined writing paper, writing rubric, “Owen” 
and “Wemberly Worried” books by Kevin Henkes 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


Teacher will use direct instruction to engage the 
students in the lesson by facilitating a game about fact 
and opinion. Teacher will review what a fact and opinion 
is. Teacher will use sticks with student names to call on 
students to give examples of fact and opinion. “What is 
a fact?” “Give an example of one.” Teacher will focus 
more on opinions. “What is an opinion?” “Give an 
example of an opinion.” Then the teacher will read 
aloud a story to the class, “Owen” by Kevin Henkes. 
Then the students will play SWAT to tell opinion from 
facts in the story using premade cards. “Now that we 
have read the story we will play a game to decide what 
is an opinion from the story. The class will spilt into two 
teams to race to see who can swap the opinion first.” 


What is an opinion? Fact and Opinion Swat. Students will play a 
teacher lead game to review the concept of fact versus opinion. 
Premade cards will be made and placed on the board two at a 
time. Students will race to swat the opinion using a fly swatter.  


2 


Teacher will use direct instruction to lead lesson on 
writing about an opinion and linking words. Teacher will 
outline important parts to include in opinion writing and 
how to make supporting statements. “Now that we 
reviewed opinions we will learn how to write using an 
opinion. When writing about an opinion, state your 
opinion as your main topic. Once you have your main 
idea you must give reasons why that is your opinion. The 
examples are like the details about the main idea. The 
details support your opinion.” The teacher will call on 
students by using sticks to give an opinion and state 
reasons why they believe it. The teacher will read the 
same story to the class as in the first lesson.  “What is 
your opinion about the story? Why do you believe 
that?”  


 


“Now that we know how to state our opinion (main 


Students will participate by listening and engaging in the 
discussion with the use of name sticks by the teacher. Teacher 
will pass a ball to a student who will state a linking word. The 
game will continue until students run out of words or 5 minutes 
whichever comes first. 
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idea) and details (supportive reasons why) we need to 
include linking words in our writing to make the writing 
flow. What are linking words? We will play a short game 
to review linking words. Each of you will state a linking 
word when the ball is passed to you. I will begin; 
because” 


3 


The teacher will facilitate a whole class activity. “ To 
review each student will state an opinion about the 
book, “Owen” then give a reason why using a linking 
word” 


“We will write a paragraph together. Our topic is 
“Owen”, did you like or not like the book. We will need 
an opinion (main idea.)” Teacher will call on a student 
using the sticks to create the main idea sentence. “Now 
we need 3‐4 reasons (details) to support the opinion.” 
Teacher will use the same strategy to call on different 
students to give supportive details. “Do not forget to 
include linking words in your writing.” 


After the paragraph is written the teacher will explain 
that students will complete the same idea on their own 
writing a 2‐3 paragraph paper about their opinion on a 
new story that will be read aloud.  


Students and the teacher will work together to write about an 
opinion paper as practice. The topic will be their opinion of the 
book “Owen”.  As a class students will brainstorm and write a 
short rough copy to get an idea how to write about an opinion 
paper using linking words and giving reasons why. 


Summative 
Assessments 


Summative Assessment 1: 


Goal and Objective: 


Given the story, “Wemberly Worried” can the student 
formulate an opinion about their favorite part of the 
book?  Can they state reasons why? Can they use linking 
words such as because, and also?  Can the student 
provide a concluding statement? 
 
 


Summative Assessment 1: 


Students will work independently to write their opinion paper on, 
“Wemberly Worried”.  
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Summative Assessment 2: 


Goal and Objective: 


Given the topic of food, can the student formulate an 
opinion on their favorite food?  Can they state reasons 
why it is their food? Can they use linking words such as 
because, and also?  Can the student provide a 
concluding statement? 
 
Summative Assessment 3: 


Goal and Objective: 


Given the topic of movies, can the student formulate an 
opinion on their favorite movie?  Can they state reasons 
why it is their food? Can they use linking words such as 
because, and also?  Can the student provide a 
concluding statement? 


Summative Assessment 2: 


Given the topic of food, students will write an opinion paper on 
which food is the best and why. 


 


 


 


Summative Assessment 3: 


Given the topic of movies, students will write an opinion paper on 
which movie is the best and why. 


 


 


 


 


Mastery 
Level 


A student needs to earn 80% of the points 
possible to be considered to have mastered 
the assessment standard. 


 


5 


Accommodations  Students will receive accommodations based on ability level. 
Student below a second grade level will complete the same 
assignment with a reduced amount of writing. For students 
unable to write independently the student will dictate their 
response to the assignment to a paraprofessional or teacher. 
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Summative Assessment 1: Opinion Paper on “Wemberly Worried” 
Total points = 32: Mastery = 26 (80%) 


 
Categories  1 2 3 4


 
Knowledge/ 
Understanding 
 


Shows limited 
understanding of the 
issue. 
 


Shows some 
understanding of the issue. 
 


Shows considerable 
understanding of the issue. 
 


Shows thorough 
understanding of the issue. 
 


Supporting Ideas Includes 1 supporting 
pieces of evidence (facts, 
examples etc.) that 
support the main idea 


Includes 2 supporting 
pieces of evidence (facts, 
examples etc.) that support 
the main idea 


Includes 3 supporting pieces 
of evidence (facts, examples 
etc.) that support the main 
idea 


Includes 4 supporting pieces of 
evidence (facts, examples etc.) 
that support the main idea. 


Thinking/ 
Inquiry 
 


Uses the writing process 
with limited 
effectiveness. 


Uses the writing process 
with moderate 
effectiveness. 


Uses the writing process 
with considerable 
effectiveness. 
 


Uses the writing process with a 
high degree of effectiveness. 


Critical Thinking 
Skills 


Uses critical thinking 
skills with limited 
effectiveness. 


Uses critical thinking skills 
with moderate 
effectiveness. 


Uses critical thinking skills 
with considerable 
effectiveness. 
 


Uses critical thinking skills with 
a high degree of effectiveness. 


Communication Communicates 
arguments with limited 
effectiveness; confusing 
for the reader. 
 


Communicates arguments 
with some effectiveness; 
sections unclear to the 
reader. 
 


Communicates arguments 
with considerable 
effectiveness; clear to the 
reader. 
 


Communicates arguments with 
a high degree of effectiveness; 
thought-provoking for the 
reader. 
 


Language 
Conventions 


Use of language 
conventions is limited. 


Use of language 
conventions involves some 
errors. 


Use of language 
conventions is correct and 
effective.  


Use of language conventions 
is correct, effective, and 
sophisticated. 


Organization Limited details and 
linking words and 
phrases (because, and, 
also) are not used. The 
writing transitions are 
unclear or non-existent 


Some details and linking 
words and phrases 
(because, and, also) are 
not placed in logical order 
and this distracts the 
reader 


Details and linking words 
and phrases (because, and, 
also) are placed in logical 
order and in the way they 
are presented makes the 
writing less interesting 


Details and linking words and 
phrases (because, and, also) 
are placed in logical order and 
in the way they are presented 
effectively keeps the interest of 
the reader 


Conclusion There is no clear 
conclusion, the paper 
just ends. 


The conclusion is 
recognizable, but does not 
tie up several loose ends. 


The conclusion is 
recognizable and ties up 
almost all loose ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the 
writer’s point of view 


     
Total               /32 
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Summative Assessment 2: Favorite Food 
 
Total points – 28; Mastery – 23 (80%) 
 


Categories  1 2 3 4
 


Knowledge/ 
Understanding 
 


Shows limited 
understanding of the 
issue. 
 


Shows some 
understanding of the issue. 
 


Shows considerable 
understanding of the issue. 
 


Shows thorough 
understanding of the issue. 
 


Supporting Ideas Includes 1 supporting 
pieces of evidence (facts, 
examples etc.) that 
support the main idea 


Includes 2 supporting 
pieces of evidence (facts, 
examples etc.) that support 
the main idea 


Includes 3 supporting pieces 
of evidence (facts, examples 
etc.) that support the main 
idea 


Includes 4 supporting pieces of 
evidence (facts, examples etc.) 
that support the main idea. 


Thinking/ 
Inquiry 
 


Uses the writing process 
with limited 
effectiveness. 


Uses the writing process 
with moderate 
effectiveness. 


Uses the writing process 
with considerable 
effectiveness.. 
 


Uses the writing process with a 
high degree of effectiveness. 


Critical Thinking 
Skills 


Uses critical thinking 
skills with limited 
effectiveness. 


Uses critical thinking skills 
with moderate 
effectiveness. 


Uses critical thinking skills 
with considerable 
effectiveness. 
 


Uses critical thinking skills with 
a high degree of effectiveness. 


Communication Communicates 
arguments with limited 
effectiveness; confusing 
for the reader. 
 


Communicates arguments 
with some effectiveness; 
sections unclear to the 
reader. 
 


Communicates arguments 
with considerable 
effectiveness; clear to the 
reader. 
 


Communicates arguments with 
a high degree of effectiveness; 
thought-provoking for the 
reader. 
 


Language 
Conventions 


Use of language 
conventions is limited. 


Use of language 
conventions involves some 
errors. 


Use of language 
conventions is correct and 
effective.  


Use of language conventions 
is correct, effective, and 
sophisticated. 


Organization Limited details and 
linking words and 
phrases (because, and, 
also) are not used. The 
writing transitions are 
unclear or non-existent 


Some details and linking 
words and phrases 
(because, and, also) are 
not placed in logical order 
and this distracts the 
reader 


Details and linking words 
and phrases (because, and, 
also) are placed in logical 
order and in the way they 
are presented makes the 
writing less interesting 


Details and linking words and 
phrases (because, and, also) 
are placed in logical order and 
in the way they are presented 
effectively keeps the interest of 
the reader 


Conclusion There is no clear 
conclusion, the paper 
just ends. 


The conclusion is 
recognizable, but does not 
tie up several loose ends. 


The conclusion is 
recognizable and ties up 
almost all loose ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the 
writer’s point of view 


     
Total          /32 
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Summative Assessment 3: Favorite Movie 
 
Total points – 28; Mastery – 23 (80%) 
 


Categories  1 2 3 4
 


Knowledge/ 
Understanding 
 


Shows limited 
understanding of the 
issue. 
 


Shows some 
understanding of the issue. 
 


Shows considerable 
understanding of the issue. 
 


Shows thorough 
understanding of the issue. 
 


Supporting Ideas Includes 1 supporting 
pieces of evidence (facts, 
examples etc.) that 
support the main idea 


Includes 2 supporting 
pieces of evidence (facts, 
examples etc.) that support 
the main idea 


Includes 3 supporting pieces 
of evidence (facts, examples 
etc.) that support the main 
idea 


Includes 4 supporting pieces of 
evidence (facts, examples etc.) 
that support the main idea. 


Thinking/ 
Inquiry 
 


Uses the writing process 
with limited 
effectiveness. 


Uses the writing process 
with moderate 
effectiveness. 


Uses the writing process 
with considerable 
effectiveness.. 
 


Uses the writing process with a 
high degree of effectiveness. 


Critical Thinking 
Skills 


Uses critical thinking 
skills with limited 
effectiveness. 


Uses critical thinking skills 
with moderate 
effectiveness. 


Uses critical thinking skills 
with considerable 
effectiveness. 
 


Uses critical thinking skills with 
a high degree of effectiveness. 


Communication Communicates 
arguments with limited 
effectiveness; confusing 
for the reader. 
 


Communicates arguments 
with some effectiveness; 
sections unclear to the 
reader. 
 


Communicates arguments 
with considerable 
effectiveness; clear to the 
reader. 
 


Communicates arguments with 
a high degree of effectiveness; 
thought-provoking for the 
reader. 
 


Language 
Conventions 


Use of language 
conventions is limited. 


Use of language 
conventions involves some 
errors. 


Use of language 
conventions is correct and 
effective.  


Use of language conventions 
is correct, effective, and 
sophisticated. 


Organization Limited details and 
linking words and 
phrases (because, and, 
also) are not used. The 
writing transitions are 
unclear or non-existent 


Some details and linking 
words and phrases 
(because, and, also) are 
not placed in logical order 
and this distracts the 
reader 


Details and linking words 
and phrases (because, and, 
also) are placed in logical 
order and in the way they 
are presented makes the 
writing less interesting 


Details and linking words and 
phrases (because, and, also) 
are placed in logical order and 
in the way they are presented 
effectively keeps the interest of 
the reader 


Conclusion There is no clear 
conclusion, the paper 
just ends. 


The conclusion is 
recognizable, but does not 
tie up several loose ends. 


The conclusion is 
recognizable and ties up 
almost all loose ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the 
writer’s point of view 


     
Total                /32 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  3  Content Area  Mathematics 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students are familiar with one step word problems and making estimates. They will use this prior 
knowledge to apply it to solving word problems involving mass and volume.  


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional 
elements, such as the ability grouping through the multi‐age multi‐grade classroom. Students are 
grouped and re‐grouped based on their rate of progress through the program. Frequent 
assessment is imbedded in direct instruction where curriculum‐based assessments help place 
students in ability groups and identify students who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on 
materials will be applied to relate the curriculum and standards to real life and make them 
functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 
2‐5 children. They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a 
slower pace of instruction with more repetition.  Students may be given supplementary curriculum 
and various modalities to assist in grasping the concepts such as visuals, manipulatives, or a task‐
analysis that will break down the steps needed to assist in comprehension and application of the 
concept.  This also may include those students who may have a difficult time grasping the concepts 
who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade:  
Domain:  
Cluster:  
Standard:  


3.MD.2 
Measurement & Data (MD)  
Solve problems involving measurement and estimation of intervals of time, liquid 
volumes, and masses of objects  
#2 ‐ Measure and estimate liquid volumes and masses of objects using standard units of 
grams (g), kilograms (kg), and liters (l). Add, subtract, multiply, or divide to solve one‐
step word problems involving masses or volumes that are given in the same units, e.g., 
by using drawings (such as a beaker with a measurement scale) to represent the 
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problem.  


 


Materials/Resources Needed  Computer, scale, measuring cups, classroom items to weigh, whiteboard, dry erase markers, lines 
paper, Singapore 3B textbook and workbook, workbook copies pages 40‐41 and 65‐66, pencils 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


Teacher will use direct instruction and technology by 
engaging the students by showing two Brain Pop videos 
about measurement. Students will then complete the 
quiz at the end of each video as a class. “Today we will 
learn about measurement. This Brain Pop video will 
introduce you to part of the lessons we will be working 
on this week. At the end of the video we will complete 
the quiz as a class. We will also learn about liters, but 
there is not a Brain Pop for this.” 


Students will watch a Brain Pop Jr. videos and complete the 
online quiz as a class. http://www.brainpopjr.com Grams, 
Kilograms 


2 


The teacher will use direct instruction by 
demonstrating estimating mass and volume by 
presenting actual models and thinking aloud. The 
teacher will then demonstrate the correct way to 
measure volume and mass. The teacher will use sticks 
to call on students to practice these skills after seeing 
the teacher model them.   


“In our last lesson we watched Brain Pop to learn about 
mass and volume. Let’s read pages 29 and 30 as a class 
to practice reading a scale. Then page 45 to read a 
beaker. Today I will also be modeling how to make 
estimates on objects then actually measure them to 


Students will take turns thinking aloud their estimates after they 
have seen the teacher model it. Students will again take turns 
practicing how to measure the objects and compare it to their 
estimates. Students will then work in a group of 3. First students 
will estimate the objects volume or mass then find the actual 
mass or volume. 
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compare with my estimate. I will say aloud what I am 
thinking to complete this activity. You will each get a 
turn to make an estimate and/or measure an object.” 


 “Now you will work in groups of three to get more 
practice estimating and measuring objects.” 


 


 


3 


The teacher will use direct instruction by 
demonstrating how to apply this knowledge to solving 
one step word problems involving mass and volume 
using addition, subtraction, division, and multiplication 
on the whiteboard. The teacher will use think aloud to 
show the students what processes are used to use 
measurements in a word problem. After modeling a 
couple for the students the teacher will use sticks to 
call on students to do the same thing.  


“Now that we know how to make estimates and 
measure mass and volume we will use this information 
and use it to complete word problems. I will think aloud 
the process used to solve the problem then I will call on 
some of you to think aloud to the class.”  


“You will now work in a group of three to complete 
word problems together. Start on page 34 of your text 
book, complete numbers 1‐5 and page 52 numbers 1‐5, 
and write your answers on a blank piece of paper. 
Please turn in only one copy per group.”  


Students will follow along while the teacher thinks aloud, then 
students will think aloud to the rest of the class to practice solving 
problems. This will also give students the opportunity to see the 
different methods used to solve word problems. Students will 
then work in groups of three to solve word problems together.  


Summative 
Assessment 


Students will work independently to show they 
understand the material. The final product will be the 
assessment. The teacher will copy ahead of time page 
40‐41 and 65‐66 of the workbook “You will complete 
this worksheet to let me know if you understand the 
material or you need more practice. First, review your 


Students will take out group assignment worksheet to review 
with a neighbor for 10 minutes. Then, students will work 
independently to complete the word problems. This will be used 
as the assessment.  
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textbooks with your neighbor as a review. If you have 
any questions ask your neighbor first then a teacher if 
neither of you are sure. You have 10 minutes to review 
the material then we will get started on your 
independent work” 


 


 


 


Mastery Level 
A student needs to earn 80% of the points 
possible to be considered to have mastered 
the assessment standard. 


 


5 
Accommodations   Students who are not at a 3rd grade level will complete similar 


assignment with a reduction in problems and will only include 
addition and subtraction problems.  


 
 
Summative Assessment 1: pg 40‐41 
Total Points Possible for independent word problem worksheet: 10 points 
Mastery = 8 points (80%) 
1 point will be given for the correct answer for each problem.  
Answers: 


1. a) 280 
b) 180 


2. a) 370 
    b) 220 
3.  a) 330 
     b) 200 
4. a) 330 
    b) 120, 210 
    c) 42 
 
 







APPROVED 03/11/2013  2014‐2015 Curriculum Sample Template  Page 5 of 8 
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Summative Assessment 2: pg 65‐66 


Total Points Possible for independent word problem worksheet: 7 points 


Mastery = 6 points (80%) 
1 point will be given for the correct answer for each problem.  
Answers: 
5. a) 1 liter , 950 milliliters 
    b) 4 liters , 50 milliliers 
6. a) 2 liters 
    b) 10 liters 
    c) 1 liter, 600 milliliters 
7. 2 liters 250 milliliters 


8. 9 liters 550 milliliters 
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Summative 3: 
Total points 10 
Mastery = 8 points (80%0 
Answers 


1. 8 kilograms 
2. 20,000 milligrams 
3. 1,800 grams 
4. 1,800,000 milligrams 
5. 1,500 grams per bag 
6. 225 ml 
7. 66ml 
8. A 33ml, B 67 ml 
9. 118 ml 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  3  Content Area  English Language Arts-Reading 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


The students should be able to compare and contrast the most important points presented by two 
texts on the same topic.  They will use this knowledge to apply to the new contexts and assignments. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, 
such as the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐
grouped based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify students 
who require additional intervention. 


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 
children. They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade:  
Strand:  
Cluster:  
Standard:  


3  
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Compare and contrast the most important points and key details presented in two 
texts on the same topic.  


 


Materials/Resources Needed 


Classroom whiteboard, dry erase markers, name sticks, colored pencils, pencils, index cards, Rocks: 
Hard, Soft, Smooth, and Rough (Amazing Science) 
by Natalie M. Rosinsky, Basher: Rocks & Minerals: A Gem of a Book all found in the library of 
literature studies 
by Simon Basher Found in the library of literature studies, Informational Text Coyotes and Wolves  


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


The teacher will use direct instruction to engage the 
students in the lesson by drawing a Venn Diagram on the 
whiteboard. The two things being compared will be two 
students chosen from drawing name sticks. The class will 
use their knowledge of comparing and contrasting to 
complete the Venn Diagram. This introduces the strategy 
we will be using to review informational text in a fun and 
familiar way.  


“As a class we will complete a Venn Diagram about     
______and ______. Each student will have a turn to come 
up to the board to write down something about these 
students either in the same area or different area. We will 
then discuss how we came up with them as a class.” 


“We completed this activity to introduce you to a new 
strategy we will use to review informational text. Who can 
remind us what information text is? Great, it is text written 
to inform the reader about a topic. In order to understand 
what we are reading and review the text we are going to 
use a Venn Diagram to compare and contrast two different 
text about the same topic. Since we are learning about 
rocks in science we will read two different rock books then 
complete a classroom activity to compare and contrast the 
text.” 


Students will be actively engaged by coming up to the board to fill in 
the Venn Diagram about their classmates. When the Venn Diagram is 
complete students will discuss their work and why they choose to put 
them in the same or different area.  


 


Students will then be called on to review what information text is. The 
teacher will explain to them the next activity that will be completed 
throughout the week.  


2 


Using direct instruction the teacher will read aloud Rocks: 
Hard, Soft, Smooth, and Rough (Amazing Science). The 
teacher will then call on students using name sticks to retell 
the main idea and important details.  


“I will read you a book about rocks, then you will retell the 
main idea and important details by writing them on an 
index card. We need at least 5 index cards”  


The teacher will then read aloud Basher: Rocks & Minerals: 
A Gem of a Book, and repeat the same activity.  


The students will listen to the story being read aloud as the teacher 
asks comprehension questions throughout. The students will then 
review the story by retelling the main idea and details and writing them 
on their own index card. The students will do this same activity with 
both books. When that is finished the students will place the cards in 
the correct area of the Venn Diagram to compare and contrast the two 
books about rocks.  
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“Now I will read you another book about rocks, then you 
will retell the main idea and important details by writing 
them on an index card. When we are finished we will place 
the index cards on a large Venn Diagram on the whiteboard 
to compare and contrast the two books about rocks.” 


3 


The teacher will call on students using name sticks to 
review with the class what informational text is and why we 
use compare and contrast as a strategy to understand the 
reading.  


“Who can remind us what informational text is? Why do we 
compare and contrast while reading two texts on the same 
topic?  


When called, students will respond to the teacher. 


Summative 
Assessments 


The teacher will remind students how to read informational 
text to complete a Venn Diagram.  


 


 


 


 


Summative Assessment 1: 
Then the students will work in pairs to complete Venn Diagram based 
on the two informational texts on Coyotes comparing and contrasting 
the information. 
Summative Assessment 2: 
The students will work independently to complete Venn Diagram based 
on the two informational texts on comparing and contrasting the 
information. 
Summative Assessment 3: 
Students will read “Comparing Multiple Sources” and write about the 
texts giving the main idea of how they are alike and different and 
supporting details of how they are alike and different. 


5 


The teacher will provide accommodations to those who are 
below grade level.  


Students who are below a third grade level will complete the same 
assignment with the assistance of another student or teacher to help 
them read the text. Students who are unable to read and/or 
independently the text will be read aloud to them and they will dictate 
their answers to a teacher.  


Mastery Level  A student needs to earn 80% points possible to be 
considered to have mastered the standard. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
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Summative Assessment 1: Informational Text – Coyotes                  Name__________________________ 
     
Directions: Read the two informational texts on coyotes. Then compare and contrast the information in the two texts by using a 
Venn diagram. 
 
INFORMATIONAL TEXT #1 
Coyotes appear in many Native American tales. They are usually depicted as smart and strong beasts in stories. Coyotes are members of the 
dog family. They once lived in open prairies and deserts, but they now roam the continent’s forests and mountains. These animals will eat 
almost anything. They hunt animals such as rabbits, fish, frogs, and even deer. They can also eat insects, snakes, fruit and grass. They are 
known for killing pets such as cats and small dogs. People who live in the desert must be careful of leaving small animals alone outside at 
night. 
 
NFORMATIONAL TEXT #2 
You will find coyotes in deserts and valleys. Desert coyotes are light gray or tan and have a black tip on their tail. Coyotes travel during the 
day and hunts at night. They can run swiftly which helps them catch their prey easily. Coyotes eat meat and fish. They don’t even mind eating 
spoiled and rotten meat. The coyote is one of the few animals whose howls are heard at night. Coyotes can howl, yelp, bark and huff. Their 
howls are used to keep in touch with other coyotes in the area. The coyote is a member of the dog family. The coyote even looks like a 
medium sized collie dog. One of the main differences is that the tail of the coyote is round and bushy. 
 


Scoring rubric – Summative Assessment 1- Venn Diagram 
Coyotes – Venn Diagram 


Mastery = 7 points (80%)  
Scoring Rubric Points 


 1 2 3  
Name on 


paper First name Only Full Name N/A  
Placement of 
“similar” key 


details in 
diagram 


Student makes 
one similar 


statement in the 
correct space 


Student makes 
two similar 


statements in the 
correct space 


Student makes 
three similar 


statements in the 
correct space 


 


Placement of 
“different” 


key details in 
diagram 


Student makes 
one similar 


statement in the 
correct space 


Student makes 
two similar 


statements in the 
correct space 


Student makes 
three similar 


statements in the 
correct space 


 


Total /8 
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Summative Assessment 2: Informational Text – Wolves                                                            Name_________________________________ 
                          
Directions: Read the two informational texts on wolves. Then compare and contrast the information in the two texts by using a Venn diagram. 
 
INFORMATIONAL TEXT #1 
Wolves are famous for their howl, which they use for communication. A wolf howls to get the attention of his pack or to send messages to 
other packs to show territory. Wolves live in packs of six to ten animals. They are known to roam great distances in one day. They prefer to 
eat large animals such as deer, elk, and moose. However, they also eat smaller animals such as birds, fish, lizards, snakes, and fruit. Wolves 
are the largest members of the dog family. Gray wolves are the most common type of wolf and they are found all over the Northern 
Hemisphere. In some states humans have hunted gray wolves to near extinction. Humans are fearful of wolves because they have been 
known to attack their livestock and animals. 
 
INFORMATIONAL TEXT #2 
Wolves are related to the jackal and domestic dog. All wolves are identified by their powerful teeth, bushy tails, and traditional howls. Wolves 
live in groups called packs. A pack is made up of a male parent, a female parent and a few other adult wolves. The pack works together to 
hunt for food and to take care of the pups. There are many stories and fables written about wolves, such as “Little Red Riding Hood” and 
stories about Werewolves. These stories have made wolves out to be evil and dangerous creatures even though they pose little threat to 
humans. Wolves have been hunted by humans possibly due to these false images that wolves are evil and dangerous creatures. 
 


Summative Assessment 2- Venn Diagram 
Wolves – Venn Diagram 


Mastery = 7 points (80%) 
Scoring Rubric Points 


 1 2 3  
Name on 


paper First name Only Full Name N/A  
Placement of 
“similar” key 


details in 
diagram 


Student makes 
one similar 


statement in the 
correct space 


Student makes 
two similar 


statements in the 
correct space 


Student makes 
three similar 


statements in the 
correct space 


 


Placement of 
“different” 


key details in 
diagram 


Student makes 
one similar 


statement in the 
correct space 


Student makes 
two similar 


statements in the 
correct space 


Student makes 
three similar 


statements in the 
correct space 


 


Total /8 
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Summative Assessment 3- Comparing multiple sources 
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Summative Assessment 3 
Comparing Multiple Sources 


Mastery = 15 points (80%) 
Scoring Rubric Points 


 1 2 3 4  
Name on paper First Name only Full Name N/A N/A  


Writes two 
sentences that 


identify how 
main ideas are 


alike 


Selects characteristics that are 
not important or do not lead 


to insightful comparisons. 
Details may be vague, 


general, or non-existent rather 
than detailed 


Selected characteristics 
that provided for a 


partial comparison of the 
texts. Details may be 


vague or general rather 
than detailed 


Selected 
characteristics that 


provided for a 
meaningful 
comparison 


Selected important 
features or attributes 
that provided insight 
into the texts being 


compared 


 


Writes two 
sentences that 


identify how 
supporting 


details are alike 


Selects characteristics that are 
not important or do not lead 


to insightful comparisons. 
Details may be vague, 


general, or non-existent rather 
than detailed 


Selected characteristics 
that provided for a 


partial comparison of the 
texts. Details may be 


vague or general rather 
than detailed 


Selected 
characteristics that 


provided for a 
meaningful 
comparison 


Selected important 
features or attributes 
that provided insight 
into the texts being 


compared 


 


Writes two 
sentences that 


identify how 
main ideas are 


different 


Selects characteristics that are 
not important or do not lead 


to insightful comparisons. 
Details may be vague, 


general, or non-existent rather 
than detailed 


Selected characteristics 
that provided for a 


partial comparison of the 
texts. Details may be 


vague or general rather 
than detailed 


Selected 
characteristics that 


provided for a 
meaningful 
comparison 


Selected important 
features or attributes 
that provided insight 
into the texts being 


compared 


 


Writes two 
sentences that 


identify how 
supporting 
details are 
different 


Selects characteristics that are 
not important or do not lead 


to insightful comparisons. 
Details may be vague, 


general, or non-existent rather 
than detailed 


Selected characteristics 
that provided for a 


partial comparison of the 
texts. Details may be 


vague or general rather 
than detailed 


Selected 
characteristics that 


provided for a 
meaningful 
comparison 


Selected important 
features or attributes 
that provided insight 
into the texts being 


compared 


 


Total /18 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  3  Content Area  English Language Arts-Writing 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students should know what an opinion is, be able to state an opinion about a topic or book, supply 
several reasons that support the opinion, use linking words such as because, and, also to connect 
opinion and reasons and provide a concluding statement or section. Students must also be familiar 
with the writing process.  Students will use this knowledge to apply it to the new material and 
assignment and relate it to new information taught in the lesson.  


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional 
elements, such as the ability grouping through the multi‐age multi‐grade classroom. Students are 
grouped and re‐grouped based on their rate of progress through the program. Frequent 
assessment is imbedded in direct instruction where curriculum‐based assessments help place 
students in ability groups and identify students who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on 
materials will be applied to relate the curriculum and standards to real life and make them 
functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 
2‐5 children. They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a 
slower pace of instruction with more repetition.  Students may be given supplementary curriculum 
and various modalities to assist in grasping the concepts such as visuals, manipulatives, or a task‐
analysis that will break down the steps needed to assist in comprehension and application of the 
concept.  This also may include those students who may have a difficult time grasping the concepts 
who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade:  
Strand:  
Cluster:  
Standard:  


3.W.1  
Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Write opinion pieces on topics or texts, supporting a point of view with reasons.  
a. Introduce the topic or text they are writing about, state an opinion, and create an 
organizational structure that lists reasons.  
b. Provide reasons that support the opinion.  
c. Use linking words and phrases (e.g., because, therefore, since, for example) to connect 
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opinion and reasons.  
d. Provide a concluding statement or section.  


 


Materials/Resources Needed  Fact/opinion card, two fly swatters, student name sticks, white board, dry erase markers, pencils, 
colored pens for editing, brainstorming graphic organizers, wide ruled paper, writing rubric 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


Teacher will use direct instruction by engaging the 
students in the lesson by facilitating a game about fact 
and opinion. Teacher will review what a fact and 
opinion is. Teacher will use sticks with student names 
to call on students to give examples of fact and opinion. 
“What is a fact?” “Give an example of one.” Teacher 
will focus more on opinions. “What is an opinion?” 
“Give an example of an opinion.” 


What is an opinion? Fact and Opinion Swat. Students will play a 
teacher lead game to review the concept of fact versus opinion. 
Premade cards will be made and placed on the board two at a 
time. Students will race to swat the opinion. 


2 


Teacher will use direct instruction by leading a lesson 
on writing about an opinion and linking words. Teacher 
will outline important parts to include in opinion 
writing and how to make supporting statements. “Now 
that we reviewed opinions we will learn how to write 
using an opinion. When writing about an opinion, state 
your opinion as your main topic. Once you have your 
main idea you must give reasons why that is your 
opinion. The examples are like the details about the 
main idea. The details support your opinion.” The 
teacher will call on students by using sticks to give an 
opinion and state reasons why they believe it. “What is 
your opinion about the school lunch? Why do you 
believe that?”  


Students will participate by listening and engaging in the 
discussion with the use of name sticks by the teacher. Teacher 
will pass a ball to a student who will state a linking word. The 
game will continue until students run out of words or 10 minutes 
whichever comes first 
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“Now that we know how to state our opinion (main 
idea) and details (supportive reasons why) we need to 
include linking words in our writing to make the writing 
flow. What are linking words? We will play a short 
game to review linking words.” 


 


3 


The teacher will facilitate a whole class activity. “ To 
review each student will state an opinion then give a 
reason using a linking word” 


“We will write a paragraph together. Our topic is “Cats 
are the best house pet.” We will need an opinion (main 
idea.)” Teacher will call on a student using the sticks to 
create the main idea sentence. “Now we need 3‐4 
reasons (details) to support the opinion.” Teacher will 
use the same strategy to call on different students to 
give supportive details. “Do not forget to include linking 
words in your writing.” 


 


After the paragraph is written the teacher will explain 
that students will complete the same idea on their own 
writing a 5 paragraph paper about their opinion about 
their favorite book.  


 


Students and the teacher will work together to write about an 
opinion as practice. The topic will be “Cats are the best house 
pet.” As a class students will brainstorm and write a short rough 
copy to get an idea how to write about an opinion using linking 
words and giving reasons why.  


Summative 
Assessments 


Summative Assessment 1: 


“You will be writing a paper about your favorite book 
we read this year. You will need to include an 
introduction paragraph explaining what your favorite 
book was. Then 3 paragraphs giving supportive reasons 
why that is your favorite book. Finally you will write 
your conclusion paragraph to restate your opinion and 
main reasons why.” 


Summative Assessment 1: 


Students will work independently to write their opinion on, 
“What was your favorite book you read this year?”  
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Summative Assessment 2: 


“You will be writing a paper about your favorite 
holiday. You will need to include an introduction 
paragraph explaining what your favorite holiday is. 
Then 3 paragraphs giving supportive reasons why that 
is your holiday. Finally you will write your conclusion 
paragraph to restate your opinion and main reasons 
why.” 


 


Summative Assessment 3: 


“You will be writing a paper about your favorite video 
gaming system. You will need to include an 
introduction paragraph explaining what you think is the 
best video gaming system is. Then 3 paragraphs giving 
supportive reasons why that is your video gaming 
system. Finally you will write your conclusion paragraph 
to restate your opinion and main reasons why.” 


 


Summative Assessment 2: 


Students will work independently to write their opinion on, 
“What was your favorite holiday?”  


 


 


 


 


 


Summative Assessment 3: 


Students will work independently to write their opinion on, 
“What do you think is the best gaming system?”  


 


Mastery Level 
A student needs to earn 80% of the points possible to 
be considered to have mastered the assessment 
standard. 


 


5 


Accommodations  Students will receive accommodations based on ability level. 
Student below a third grade level will complete the same 
assignment with a reduced amount of writing. For students 
unable to write independently the student will dictate their 
response to the assignment to a paraprofessional or teacher.  


 
 
 
 







APPROVED 03/11/2013  2014‐2015 Curriculum Sample Template‐Revised  Page 5 of 7 


Summative Assessment 1: Favorite Book 
Total points: 32; Mastery is 26 points (80%) 


Categories  1 2  3 4
 


Knowledge/ 
Understanding/content 
 


Shows limited 
understanding of the issue. 
Writer writes 1 paragraph. 


Shows some understanding of 
the issue. 
Writer writes 2-3 paragraphs. 


Shows considerable 
understanding of the issue. 
Writer writes 3-4 
paragraphs. 
 


Shows thorough understanding 
of the issue. 
Writer writes 4-5 paragraphs 


Supporting Ideas Includes 1 supporting pieces 
of evidence (facts, examples 
etc.) that support the main 
idea 


Includes 2 supporting pieces of 
evidence (facts, examples etc.) 
that support the main idea 


Includes 3 supporting pieces 
of evidence (facts, examples 
etc.) that support the main 
idea 


Includes 4 supporting pieces of 
evidence (facts, examples etc.) 
that support the main idea. 


Thinking/ 
Inquiry 
 


Uses the writing process 
with limited effectiveness. 


Uses the writing process with 
moderate effectiveness. 


Uses the writing process 
with considerable 
effectiveness.. 
 


Uses the writing process with a 
high degree of  effectiveness. 


Critical Thinking Skills Uses critical thinking skills 
with limited effectiveness. 


Uses critical thinking skills with 
moderate effectiveness. 


Uses critical thinking skills 
with considerable 
effectiveness.. 
 


Uses critical thinking skills with 
a high degree of  effectiveness. 


Communication Communicates arguments 
with limited effectiveness; 
confusing for the reader. 
 


Communicates arguments with 
some effectiveness; sections 
unclear  to the reader. 
 


Communicates arguments 
with considerable 
effectiveness; clear to the 
reader. 
 


Communicates arguments with 
a high degree of effectiveness; 
thought-provoking for the 
reader. 
 


Language 
Conventions 


Use of language 
conventions is limited. 


Use of language conventions 
involves some errors. 


Use of language 
conventions is correct and 
effective.  


Use of language conventions is 
correct, effective, and 
sophisticated. 


Organization Limited details and linking 
words and phrases 
(because therefore, since, 
for example) are not used. 
The writing transitions are 
unclear or non-existent 


Some details and linking words 
and phrases (because 
,therefore, since, for example) 
are not placed in logical order 
and this distracts the reader 


Details and linking words 
and phrases (because, 
therefore, since, for 
example) are placed in 
logical order and in the way 
they are presented makes 
the writing less interesting 


Details and linking words and 
phrases (because ,therefore, 
since, for example) are placed 
in logical order and in the way 
they are presented effectively 
and keeps the interest of the 
reader 


Conclusion There is no clear conclusion, 
the paper just ends. 


The conclusion is 
recognizable, but does not tie 
up several loose ends. 


The conclusion is 
recognizable and ties up 
almost all loose ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the writer’s 
point of view 


     
Total        /32 
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Summative Assessment 2: Favorite Holiday 
 
Total points: 32; Mastery is 26 points (80%) 


Categories  1 2  3 4
 


Knowledge/ 
Understanding/content 
 


Shows limited 
understanding of the issue. 
Writer writes 1 paragraph. 
 


Shows some understanding of 
the issue. 
Writer writes 2-3 paragraphs 


Shows considerable 
understanding of the issue. 
Writer writes 3-4 paragraphs 


Shows thorough understanding 
of the issue. 
Writer writes 4-5 paragraphs 


Supporting Ideas Includes 1 supporting 
pieces of evidence (facts, 
examples etc.) that support 
the main idea 


Includes 2 supporting pieces of 
evidence (facts, examples etc.) 
that support the main idea 


Includes 3 supporting pieces 
of evidence (facts, examples 
etc.) that support the main 
idea 


Includes 4 supporting pieces of 
evidence (facts, examples etc.) 
that support the main idea. 


Thinking/ 
Inquiry 
 


Uses the writing process 
with limited effectiveness. 


Uses the writing process with 
moderate effectiveness. 


Uses the writing process 
with considerable 
effectiveness.. 
 


Uses the writing process with a 
high degree of  effectiveness. 


Critical Thinking Skills Uses critical thinking skills 
with limited effectiveness. 


Uses critical thinking skills with 
moderate effectiveness. 


Uses critical thinking skills 
with considerable 
effectiveness.. 
 


Uses critical thinking skills with 
a high degree of  effectiveness. 


Communication Communicates arguments 
with limited effectiveness; 
confusing for the reader. 
 


Communicates arguments with 
some effectiveness; sections 
unclear  to the reader. 
 


Communicates arguments 
with considerable 
effectiveness; clear to the 
reader. 
 


Communicates arguments with 
a high degree of effectiveness; 
thought-provoking for the 
reader. 
 


Language Conventions Use of language 
conventions is limited. 


Use of language conventions 
involves some errors. 


Use of language 
conventions is correct and 
effective.  


Use of language conventions is 
correct, effective, and 
sophisticated. 


Organization Limited details and linking 
words and phrases 
(because, and, also) are not 
used. The writing transitions 
are unclear or non-existent 


Some details and linking words 
and phrases (because, and, 
also) are not placed in logical 
order and this distracts the 
reader 


Details and linking words 
and phrases (because, and, 
also) are placed in logical 
order and in the way they 
are presented makes the 
writing less interesting 


Details and linking words and 
phrases (because, and, also) 
are placed in logical order and 
in the way they are presented 
effectively keeps the interest of 
the reader 


Conclusion There is no clear 
conclusion, the paper just 
ends. 


The conclusion is 
recognizable, but does not tie 
up several loose ends. 


The conclusion is 
recognizable and ties up 
almost all loose ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the writer’s 
point of view 


     
Total                /32 
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Summative Assessment 3: Best Gaming System 
Total points: 32; Mastery is 26 points (80%) 


Categories  1 2  3 4
 


Knowledge/ 
Understanding/Content 
 


Shows limited 
understanding of the issue. 
Writer writes 1 paragraph. 


Shows some understanding of 
the issue. 
Writer writes 2-3 paragraphs. 


Shows considerable 
understanding of the issue. 
Writer writes 3-4 paragraphs 


Shows thorough understanding 
of the issue. 
Writer writes 4--5 paragraphs 


Supporting Ideas Includes 1 supporting 
pieces of evidence (facts, 
examples etc.) that support 
the main idea 


Includes 2 supporting pieces of 
evidence (facts, examples etc.) 
that support the main idea 


Includes 3 supporting pieces 
of evidence (facts, examples 
etc.) that support the main 
idea 


Includes 4 supporting pieces of 
evidence (facts, examples etc.) 
that support the main idea. 


Thinking/ 
Inquiry 
 


Uses the writing process 
with limited effectiveness. 


Uses the writing process with 
moderate effectiveness. 


Uses the writing process 
with considerable 
effectiveness.. 
 


Uses the writing process with a 
high degree of  effectiveness. 


 Uses critical thinking skills 
with limited effectiveness. 


Uses critical thinking skills with 
moderate effectiveness. 


Uses critical thinking skills 
with considerable 
effectiveness.. 
 


Uses critical thinking skills with 
a high degree of  effectiveness. 


Communication Communicates arguments 
with limited effectiveness; 
confusing for the reader. 
 


Communicates arguments with 
some effectiveness; sections 
unclear  to the reader. 
 


Communicates arguments 
with considerable 
effectiveness; clear to the 
reader. 
 


Communicates arguments with 
a high degree of effectiveness; 
thought-provoking for the 
reader. 
 


 Use of language 
conventions is limited. 


Use of language conventions 
involves some errors. 


Use of language 
conventions is correct and 
effective.  


Use of language conventions is 
correct, effective, and 
sophisticated. 


Organization Limited details and linking 
words and phrases 
(because, and, also) are not 
used. The writing transitions 
are unclear or non-existent 


Some details and linking words 
and phrases (because, and, 
also) are not placed in logical 
order and this distracts the 
reader 


Details and linking words 
and phrases (because, and, 
also) are placed in logical 
order and in the way they 
are presented makes the 
writing less interesting 


Details and linking words and 
phrases (because, and, also) 
are placed in logical order and 
in the way they are presented 
effectively keeps the interest of 
the reader 


Conclusion There is no clear 
conclusion, the paper just 
ends. 


The conclusion is 
recognizable, but does not tie 
up several loose ends. 


The conclusion is 
recognizable and ties up 
almost all loose ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the writer’s 
point of view 


     
Total                /32 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  4  Content Area  Mathematics 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


4.MD.1  Know relative sizes of measurement units within one system of units including km, m, cm; kg, g; lb, oz.; l, ml; hr, min, 
sec. Within a single system of measurement, express measurements in a larger unit in terms of a smaller unit.  


Mathematical  Practices‐‐4.MP.2. Reason abstractly and quantitatively. 


4.MP.5. Use appropriate tools strategically. 


4.MP.6. Attend to precision 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, such as 
the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐grouped based 
on their rate of progress through the program. Frequent assessment is imbedded in direct instruction where 
curriculum‐based assessments help place students in ability groups and identify students who require additional 
intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will be 
applied to relate the curriculum and standards to real life and make them functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 children. 
They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace of 
instruction with more repetition.  Students may be given supplementary curriculum and various modalities to assist 
in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the steps needed to 
assist in comprehension and application of the concept.  This also may include those students who may have a 
difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Domain:  
Cluster:  
Standard:  


4.MD.2
Measurement & Data (MD)  
Solve problems involving measurement and conversion of measurements from a larger unit to a smaller 
unit  
#2 ‐ Use the four operations to solve word problems involving distances, intervals of time, liquid volumes, 
masses of objects, and money, including problems involving simple fractions or decimals, and problems 
that require expressing measurements given in a larger unit in terms of a smaller unit. Represent 
measurement quantities using diagrams such as number line diagrams that feature a measurement scale.  


 


Materials/Resources Needed  Materials/Resources Needed— white boards and markers; math notebooks; various measurement tools such as quart/liter 
measuring cup, meter/yard stick, kilogram/pound weights, etc, 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 
needed)  Instructional Strategies   Student Activities  


1 


Review Measurements 
Hook:  Teacher will use direct instruction to engage students into 
the lesson by accessing prior knowledge.  Present various items and 
ask how long/heavy they are, and then ask what they would use to 
measure the items.  For example, hold up a book and ask for its 
approximate length and weight; or ask how far it is from one town 
to the next or from the school to another building.  Then, ask 
students how they would find its actual length or weight, where 
feasible.  Display various containers and ask what their capacity is.  
Use examples that liters, gallons, quarts, pints.  Explain that student 
will be learning about measurement of various types (length, 
volume, weight, time)‐‐‐but first they will review concepts 
previously learned.   
  Review Conversion Factor 
Display an item again and ask for its measurement.  If student gives 
measurement in larger unit, ask for it in a smaller unit and if 
student gives measurement in smaller unit, ask for the larger unit  
(ie, if given answer of 3 meters or 3 yards, ask for length in 
centimeters or inches, respectively).   
Elicit conversion factors and abbreviations from students.  Draw a 
table on board, showing measurement categories (length, volume, 
weight, time).  Ask students to copy the table in math notebooks.   
Teacher will use direct instruction by discussing methods for 
converting from a larger unit of measurement to a smaller one. 
Remind students that we will simplifying measurements to a 
smaller unit  (ie meters to cm; feet to inches) .  For some 
measurements, explain that conversion will be in steps.  For 
instance, finding the number of minutes in 2 days (convert days to 
hours to minutes).   
Provide a few examples with compound units.  The first value (with 
the larger unit) is multiplied by the conversion factor and the 
product added to the value (convert measurements involving liters 
and milliliters to milliliters).   
Discuss methods for converting from a smaller unit of measurement 
to a larger one.  Provide examples using measurements where the 
conversion factor divides evenly  (5000 g / 1000 = 5 kg).   
Review concepts and discuss material to be covered the next day. 


Students, drawing on prior knowledge, participate by answering questions. 


 


 


 


 


 


 


 
Students answer questions regarding larger and smaller units. 


 


Students give factors and abbreviations. 


Students copy measurement table in math notebooks.   


 


 


 


 


 
Students use white boards to solve example problems; then raise up to show 
answers.   


 


 
Students use white boards to solve example problems; then raise up to show 
answers.   
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2 


Direct Instruction:  Remind students about previous lesson when 
converting a measurement evenly.  Explain that not all problems 
convert evenly.  Provide an example in which the conversion factor 
does not divide evenly, so the answer is in compound units.  
Remind students that the value will be split into a multiple of the 
conversion factor and the remainder (ie  140 min = 120 min + 20 
min = 2 hr 20 min).    


Direct Instruction:  Briefly review addition and subtraction of 
compound units (learned in Math 3B.)   


Demonstrate addition of compound units.  Explain that we first add 
the values for the larger measurement units, then for the smaller 
measurement units, converting if necessary.   


Direct Instruction:  Provide a subtraction example demonstrating 
that we first subtract the larger measurement units, then the 
smaller units, converting if necessary.   


End instruction by reviewing concepts and explain that we will learn 
to multiply compound units 


 


 


Guided Practice:  Then provide examples for students to practice using white 
boards.  


 
Guided Practice:  Provide a few addition examples on the board.  Students will 
answer on whiteboards, showing their work.   


 


Independent Work:  Allow students to practice some examples, allowing 
students to choose a  technique to add smaller units (add cm to get cm, then 
convert to m; or make  m with remainder of cm) using white boards. 


Guided Practice:  Provide a few subtraction examples allowing students to 
practice a few problems on white boards.   


  


3 


Hook:  Engage students by reviewing concepts reviewed during 
Lessons 1 & 2 


Direct Instruction:  Look in Textbook showing how to multiply 
compound units.  Demonstrate that we multiply the large unit, then 
the small unit by the same factor (1 kg 200 g x 3= 1kg x 3 and 200g x 
3).  Model several problems for students.   


Model how to complete word multiplication word problem, picking 
out critical words necessary to aid in solving the problem.  


Assign practice word problems for students to complete in small 
groups. 


Whole Class Activity:  As a class, go over the problems on the board.  
One member from each group is chosen to write one problem on 
the board.   


Assign problems from workbook for homework. 


Guided Practice:  Provide a few examples to work problems together.   


 


Guided Practice:  Provide a few examples to work as a group. 


 
Groups of 2 or 3:  Give students problems from the workbook to complete.  
Tell class to write problem on paper independently; then show answers to 
each other.  Tell students to make sure all group members have the same 
answer before going on to the next problem.  Teacher floats around the room 
monitoring groups for understanding. 


 
One member from each group write one problem on the board.  In turn, 
students explain the work done to solve the problem Check each groups 
answers as presented on the board for the class.      


4 
Review Homework from previous night.  Choose students to show 
work on board for whole class discussion. Teacher directs students, 
in turn, to explain their work. Teacher supports students as they 


 
Students write problems on board and explain how they solved the problem.  
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explain work and answer questions.  


Direct Instruction:  Explain that today’s lesson is about dividing 
compound units.  Explain that to divide compound units, you must 
first divide the larger unit.   When the larger unit is a direct multiple 
of the divisor, they can divide the larger unit; then go on to divide 
the smaller unit (ie 6 hr 20 min / 2; 6 hr/2= 3 hr; 20 min/2=10 min; 
answer 3 hr 10 min). 
Next, show how to divide a larger unit when it is not an exact 
multiple of the divisor, showing there will be a remainder, which 
needs to be converted to the smaller unit and added to the small 
unit part of the compound unit (ie 7 hr 20 min/2; 6 hr 60 min/2= 3 
hr 30 min; 20 min/2=10 min; then add 3 hr 30 min + 10 min = 3 hr 
40 min) 
Direct Instruction:  Model how to complete division word problem, 
picking out critical words necessary to aid in solving the problem.  
Whole Class Activity:  As a class, go over the problems on the board.  
One member from each group is chosen to write one problem on 
the board.   
Assign problems from workbook for homework.


Students answer questions.


Guided Practice:  Solve several problems involving units with direct multiples 
of the divisor.  Solve a variety of problems using measurements such as 
liters/milliliters, yds/ft, lb/oz.   Students write steps in notebook.   
 
Guided Practice:  Solve several problems involving units with direct multiples 
of the divisor.  Solve a variety of problems using measurements such as 
liters/milliliters, yds/ft, lb/oz.   Students write steps in notebook.     
Guided Practice:  Solve a few word problems with student participation.  
Students write problems in math notebook.    
Groups of 2 or 3:  Give students problems from the workbook to complete.  
Tell class to write problem on paper independently; then solve together.  Tell 
students to make sure all group members have the same answer before going 
on to the next problem.  Teacher floats around the room monitoring groups for 
understanding. 
One member from each group write one problem on the board.  In turn, 
students explain the work done to solve the problem Check each groups 
answers as presented on the board for the class.      


5 


Review Homework from previous night.  Choose students to show 
work on board for whole class discussion. Teacher directs students, 
in turn, to explain their work. Teacher supports students as they 
explain work and answer questions.   
Teacher assigns word problems involving addition, subtraction, 
multiplication and division of compound units from workbook to 
solve in class.   
After a period of time (20 – 30 min), choose students to write 
problem on board.  
Teacher assigns homework from workbook.  


 


 


Students work independently, writing & solving problems in notebook.   


 


 


Students show work on board and explain how they solved problems.     


Summative 


Assessments 


Review homework assignment from the night before.  


Students are given a Review paper with a mixture of word problems 
involving four operations.  Teacher walks around room observing 
student work, helping those who may not understand concepts 
fully.  Afterward, have students write problems on board.   


Finally, let students know that there will be a test the next day 
solving word problems involving compound units and 4 operations.  


 
Independent work:  Students solve problems on various worksheets. 


Mastery Level  A student needs to earn 80% of the points possible to be 
considered to have mastered the standard. 
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Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 


Summative Assessment 1: Measurement Assessment  
1. Multiply in compound units.  


(a) 3 km 200 m x 5  
(b) 4 l. 300 ml x 4  
(c) 2 h 20 min x 5  
(d) 5 kg 200.g x 3  
(e) 6 m 20 cm x 6  
(f) 3 yd 2 ft x 7  


2. Divide in compound units.  
(a) 2 l. 240 ml ÷ 2  
(b) 5 km 300 m ÷ 2  
(c) 1 h 30 min ÷ 5  
(d) 4 kg 500 g ÷ 3  
(e) 2 m 60 cm ÷ 4  
(f) 4 ft 3 in. ÷ 3 


3. Mrs. Gray used 2 bottles of syrup to make drinks.  
Each bottle contained 1 l. 275 ml of syrup.  
How much syrup did she use?  


4. Ian bought 3 kg 570 g of beans.  
He packed them equally into 3 bags.  
What was the weight of the beans in each bag?  


5. Henry spent 3 hours 30 minutes every morning to paint his house.  
He finished painting his whole house in 5 mornings.  
How much time did he spend to paint his whole house? 


6.  A pineapple weighs 1 kg 800 g.  
A watermelon is3 times as heavy as the pineapple.  
(a) What is the weight of the watermelon?  
(b) What is the total weight of the two fruits? 


7.  Morgan works 8 hours 30 minutes everyday in a factory.  
She is paid $5 each hour.  


 (a) How many hours does she work for 6 days?  •  
(b) How much does she earn for 6 days?  


8.    A piece of rope 3 m 66 cm long was cut into 2 pieces.  
The longer piece was twice as long as the shorter piece.  
What was the length of the longer piece?  


9.   Hillary used 2 bags of sugar to make 8 cakes.  
One bag contained 1 kg 240 g of sugar and the other contained 1 kg 160 g of sugar.  
If she used the same amount of sugar for each cake, how much sugar did she use for each cake?  
 


10. A meter of ribbon cost $4. Mary bought 2 pieces of ribbon each of length 3 m 50 cm. How much did she pay for the 2 pieces of  
ribbon? 


 


 


Measurement Assessment: 


Answer Key 


1. (a) 16 km 
(b) 17 l. 200ml  
(c) 11 h 40 min  
(d) 15 kg 600 g  
(e) 37 m 20 cm  
(f) 25 yd 2 ft 


2. (a) 1 l. 120 ml  
(b) 2 km 650 m  
(c) 18 min 
(d) 1 kg 500 g  
(e) 65 cm 


us (f) 1 ft 5 in. 
3. 2 l. 550 ml 
4. 1 kg 190 g 
5. 17 h 30 min 
6. (a) 5 kg 400 g  


(b) 7 kg 200 g 
7. (a) 51 h 


(b) $255 
8. 2 m 44 cm 
9.300 g  
10.  $28 


 


Scoring Rubric:  One point given for 
each problem for a total of 22 points. 
  A = 18 (80%) Mastery 
  B = 16 – 17 
  C = 14 – 15 
  D = 12 – 13 
  F = 11 and below 
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             Summative Assessment 2: 
. 
   
 
 
   


Scoring Rubric:   
4 points for each problem for a total of 
20 points  


A = 18 (80%) Mastery 
  B = 16 – 17 
  C = 14 – 15 
  D = 12 – 13 
  F = 11 and below 
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Summative Assessment 3:  
Total points – 10 – 1 point per correct answer; Mastery = 8 points (80%) 


Questions 1 to 5 assess knowledge about metric units of distance measurement and the ability to 
convert between these.  
1. What is longer, 2.4 m or 240 mm?    
2. How many millimeters are in 65.4 centimeters?     
3. Walt grew 10 centimeters in 1 year. He is now 1.6 m tall. How tall was he 1 year ago?    .     
4. Mary buys a reel of thread for sewing. There are 10 m of thread on the real. She uses 210 cm. 
How much is left on the reel in centimeters? 
    


Questions 5 to 7 assess units of time measurement and the ability to calculate elapsed time.  
5.    How many minutes are in four hours?  
6.    Mr. Martin's Spanish class is 45 minutes long. If it starts at 3:30, what time does it end?  
7.   Sebastian studies from 3:15 - 4:45. His sister, Sasha studies from 4:30 - 6:15. Who studied 
longer and by how much?   


Questions 8 to 10 assess knowledge about metric units of mass and the ability to convert between 
these. 
8.    Lois wants to send a box of oranges to a friend by mail. The box of oranges cannot exceed a 
mass of 10 kg. If each orange has a mass of 200g, what is the maximum number she can send?   
9.    Peter is overweight. He is 105 kg. His aim is to lose 500 g per week. If he manages this, how 
many weeks will it be until he is 90 kg?  
10.    A 30 g serving of a certain breakfast cereal has 0.5 g of salt. How much salt would that be in 
milligrams? 


Answer Key – Assessment 3 
1. 2.4 m 
2. 654 mm   
3. He was 1.5 m tall 
4. There are 790 cm left on the reel.  
5. There are 240 minutes in 4 hours.     
6. The class ends at 4:15.       
7.  Sasha studied 15 minutes longer.    
8.  The maximum number of oranges she can send is 50.     
9.  It will be 30 weeks until he is 90 kg 
10. 500 milligrams 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  4  Content Area  English Language Arts-Reading 


Course Title (grades 9‐12 Only)  Historical Figure Research Paper 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


The students should be able to compare and contrast the most important points and key details presented by 
two texts on the same topic.  They will use this knowledge to apply to the new contexts and assignments. 
 


Refer to details and examples in a text when explaining what the text says explicitly and when drawing inferences from 
the text. (4.RI.1) 


Determine the main idea of a text and explain how it is supported by key details; summarize the text. (4.RI.2) 


Explain events, procedures, ideas, or concepts in a historical, scientific, or technical text, including what happened and 
why, based on specific information in the text. (4.RI.3) 


Explain how an author uses reasons and evidence to support particular points in a text. (4.RI.8) 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, 
such as the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐
grouped based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify students 
who require additional intervention. 


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Strand:  
Cluster:  
Standard:  


4.RI.9
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Integrate information from two texts on the same topic in order to write or speak about the 
subject knowledgeably.  


 


Materials/Resources Needed  Note cards, notebook paper, computer access, pencil, projector (ELMO, SMART Board) 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 
needed)  Instructional Strategies   Student Activities  


1 


By using direct instruction the teacher will read aloud 
two informational texts with class discussion about the 
differences and similarities in the texts.   


Teacher will read text A below. 


Text A 


You may know people who like to talk about 
themselves. Marie Curie was not that kind of person. 
She went about her work quietly and cautiously. She 
didn’t brag about what she did, although she could 
have. She was a woman of great wisdom. Marie Curie 
made discoveries that changed the world. 


Marie Curie’s work opened up a new field of medicine 
called radiology. Her experiments led to better ways of 
treating people with cancer and other diseases.  


She was the first woman ever to win a Nobel Prize. 
This is a special prize given each year to people who 
do important work. Years later, Marie won a second 
Nobel Prize. She was the first person ever to do so.  


Marie Curie lived at a time when few women were 
able to be scientists. She was born poor and was often 
ill. Yet she rose above all that to become a hero to the 
world. 


The teacher will then ask, “What did you learn from 
text A?: 


 


 


Students will listen to the teacher read source A. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Students will respond: Text A is about Marie Curie. Even though 
she was born poor, was often ill, and was a scientist at a time 
when few women were, she was a hero to the world. She helped 
find better ways to treat cancer and other diseases. She was the 
first woman to win a Nobel Prize and the first person to win a 
second Nobel Prize. 
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2 


By using direct instruction the teacher will then read 
text B. 


Text B 


Although his father and grandfather had been 
enslaved, Benjamin Banneker was free. He wanted to 
use his hard‐won freedom to make a difference in 
society, so he began studying. His studies led to a 
wooden clock, an almanac, and an important survey.  


First, Banneker envisioned a new clock. He 
disassembled a watch, sketching each gear inside. He 
formed gears from wood, using the sketches as a 
model. His wooden clock kept time for more than forty 
years! 


Banneker then looked for another way to benefit 
society. He studied astronomy and, consequently, 
wrote an almanac—a book containing statistical 
information.  


Along with science, Banneker studied math. He 
surveyed the Federal District, which is now the U.S. 
capital. 


He appeared to be ordinary, but Banneker was an 
inventor, scientist, and mathematician who made a 
difference. 


The teacher will then ask, “What You Learn from text 
B?’ 


Students will listen while the teacher reads text B. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Student will respond, text B is about Benjamin Banneker. He was 
a man whose father and grandfather had been enslaved. He 
wanted to make a difference, so he invented a new clock, wrote 
an almanac, and surveyed what became the U.S. capital. His work 
benefitted society. 


3 


Using direct instruction the teacher will ask: What 
connections can I make between what I learned about 
Marie Curie and what I learned about Benjamin 
Banneker? 


 


Both Curie and Banneker overcame obstacles.  


Both Curie and Banneker made a difference in society through 
their work. 
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Summative 
Assessments 


Summative Assessment 1: Speech on a Hero 


What is the focus of your speech entitled “The 
Qualities of a Hero”? 


After reading the information from our sources, you 
decide that heroes are people who overcome 
obstacles in order to help society. This will be the 
focus of your speech. You will prepare your speech 
and use examples from your reading to support your 
main ideas. 


Summative Assessment 2: 


Students will read two texts about hygiene.  Students 
will then answer 4 questions about the texts.  Students 
will then integrate information from the two texts on 
hygiene in order to write a short report on hygiene.  


Summative Assessment 3: 


Students will read two texts about cameras.  Students 
will then answer 4 questions about the texts.  Students 
will then integrate information from the two texts on 
cameras in order to write a short report on cameras. 


Summative Assessment 1: 


Students will prepare a small speech to integrate information 
from two the texts on heroes (test A and B) in order to speak 
about the subject knowledgeably. 


Summative Assessment 2: Hygiene 


Students will read two texts about hygiene.  Students will then 
integrate information from the two texts on hygiene in order to 
write a short report on hygiene.  


Summative 3: Cameras 


Students will read two texts about cameras.  Students will then 
integrate information from the two texts on cameras in order to 
write a short report on cameras. 


Mastery Level  Mastery is 80% of the total points possible.   


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
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Scoring Rubric Summative Assessment 1: Hero speech 
Total points possible = 24; Mastery = 20 points (80%) 


 1 2 3 4


Visual Organization 
   


Opening 


No clear opening. Audience 
is unsure what the theme is. 
No basis for audience to 
predict or follow. 


Opening only orients the 
audience to the topic or 
theme but not both. 
Audience has some sense of 
what will follow. 


Clear opening that orients 
audience to topic and theme 
but is not engaging. 
Audience has a good sense 
of what will follow. 


Engaging opening that 
orients the audience to the 
topic and theme. Audience 
knows what will follow. 


Conclusion 


No clear conclusion. The 
speech just seems to stop. 


There is some restatement 
of the main theme and 
major support. 


Clear restatement of main 
theme and major supports. 
Audience is asked to action 
or belief. 


Creative restatement of 
main theme and major 
supports. Strong call to 
action or beliefs. 


Transition Words/ Verbal 
Road Signs 


Does not supply any words 
and/or phrases that link 
ideas, such as sequence 
markers, logical connectors, 
etc..., throughout. 


Supplies a few words 
and/or phrases that link 
ideas, such as sequence 
markers, logical connectors, 
etc..., throughout. 


Inconsistently supplies 
words and/or phrases that 
link ideas, such as sequence 
markers, logical connectors, 
etc..., throughout. 


Supplies words and/or 
phrases that link ideas, such 
as sequence markers, 
logical connectors. "As I 
said earlier..." etc..., 
throughout. 


Analysis/ Coherence 
   


Logic 


Does not connect ideas 
logically and makes few or 
no logical connection 
between statements. 


Connects some ideas 
logically and creates a 
general sense of cumulative 
statement. 


Connects most ideas 
logically and builds a 
cumulative statement. 


Connects all ideas logically 
and builds a compelling, 
cumulative statement. 


Focus on Topic 
Seems to stray from topic 
and off into side issues. 


Focuses on topic with some 
major tangents. 


Focuses on topic with few 
major tangents. 


Focuses tightly on topic and 
everything revolves about 
theme. 


Vocabulary 


Uses vague and weak 
language and/or uses 
language that violates 
school honor code. 


Uses occasional strong, 
accurate language that is 
appropriate to the theme of 
the audience. 


Uses strong accurate 
language throughout that is 
appropriate to theme and 
audience. 


Uses precise, evocative 
language throughout that is 
appropriate to the theme 
and audience. 
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Summative Assessment 2 
Hygiene  


Mastery = 10 points (80%) 
Scoring Rubric Points 


 1 2 3 4  


Content 


The writer lacks 
integration of 
knowledge 


from the texts 
as details are 


vague general 
or non-existent 


The writer 
partially 
integrates 
knowledge 
from the texts 
as details are 
limited. 


The writer 
integrates 


knowledge 
from the text by 


selecting 2-3 
important 


details facts or 
attributes that 
provide insight 
into the text. 


The writer 
integrates 


knowledge 
from the text by 


selecting 3-4 
important 


details facts or 
attributes that 
provide insight 
into the text. 


 


Introduction  


The 
introduction 


states the 
main topic, 


but does not 
adequately 
preview the 
structure of 


the paper and 
it is not inviting 
to the reader. 


The 
introduction 


states the main 
topic, but does 
not adequately 


preview the 
structure of the 
paper and it is 
not particularly 
inviting to the 


reader. 


The 
introduction 
clearly states 


the main topic, 
previews the 


structure of the 
paper and it is 


somewhat 
inviting to the 


reader. 


The 
introduction is 
inviting, states 


the main topic, 
and previews 


the structure of 
the paper.  


 


Conclusion 


The conclusion 
is unclear, and 
it is difficult for 
the reader to 


follow it, many 
loose ends are 


left. 


The conclusion 
is recognizable, 
but does not tie 


up several 
loose ends. 


The conclusion 
is recognizable 
and ties up all 
most all loose 


ends. 


The conclusion 
is strong and 
leaves the 


reader with a 
feeling that 


they 
understand 


what the writer 
is getting at. 


 


Total /12 
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Summative Assessment 3 
Cameras  


Mastery = 10 points (80%) 
Scoring Rubric Points 


 1 2 3 4  


Content 


The writer lacks 
integration of 
knowledge 


from the texts 
as details are 


vague general 
or non-existent 


The writer 
partially 
integrates 
knowledge 
from the texts 
as details are 
limited. 


The writer 
integrates 


knowledge 
from the text by 


selecting 2-3 
important 


details facts or 
attributes that 
provide insight 
into the text. 


The writer 
integrates 


knowledge 
from the text by 


selecting 3-4 
important 


details facts or 
attributes that 
provide insight 
into the text. 


 


Introduction  


The 
introduction 


states the 
main topic, 


but does not 
adequately 
preview the 
structure of 


the paper and 
it is not inviting 
to the reader. 


The 
introduction 


states the main 
topic, but does 
not adequately 


preview the 
structure of the 
paper and it is 
not particularly 
inviting to the 


reader. 


The 
introduction 
clearly states 


the main topic, 
previews the 


structure of the 
paper and it is 


somewhat 
inviting to the 


reader. 


The 
introduction is 
inviting, states 


the main topic, 
and previews 


the structure of 
the paper.  


 


Conclusion 


The conclusion 
is unclear, and 
it is difficult for 
the reader to 


follow it, many 
loose ends are 


left. 


The conclusion 
is recognizable, 
but does not tie 


up several 
loose ends. 


The conclusion 
is recognizable 
and ties up all 
most all loose 


ends. 


The conclusion 
is strong and 
leaves the 


reader with a 
feeling that 


they 
understand 


what the writer 
is getting at. 


 


Total /12 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  4  Content Area  Science 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students should be able to: 
Describe how plants and animals cause change in their environment. 
Describe how environmental factors (e.g., soil composition, range of temperature, quantity and 
quality of light or water) in the ecosystem may affect a member organism’s ability to grow, 
reproduce, and thrive. 
Identify adaptations of plants and animals that allow them to live in specific environments. 
Describe ways that species adapt when introduced into new environments. 
Students will apply this knowledge to understand the concepts of the new lesson. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional 
elements, such as the ability grouping through the multi‐age multi‐grade classroom. Students are 
grouped and re‐grouped based on their rate of progress through the program. Frequent 
assessment is imbedded in direct instruction where curriculum‐based assessments help place 
students in ability groups and identify students who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on 
materials will be applied to relate the curriculum and standards to real life and make them 
functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 
2‐5 children. They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a 
slower pace of instruction with more repetition.  Students may be given supplementary curriculum 
and various modalities to assist in grasping the concepts such as visuals, manipulatives, or a task‐
analysis that will break down the steps needed to assist in comprehension and application of the 
concept.  This also may include those students who may have a difficult time grasping the concepts 
who are not on IEPs. 
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Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade:  
Strand:  
Concept:  
PO:  


4.4.4.1 
4 – Life Science  
4 – Diversity, Adaptation and Behavior  
#1 ‐ Recognize that successful characteristics of populations are inherited traits that are 
favorable in a particular environment.  


 


Materials/Resources Needed 


Fish Adaptations Guide: Body Shape – Examples of some of the different body designs that fish may 
have (1 page) 
Fish Adaptations Guide: Coloration – Examples of some of the different body colorations that fish 
may have (1 page) 
Fish Adaptations Guide: Mouth Design – Examples of some of the different mouth designs that fish 
may have (1 page) 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


1. Ask two or three students to come to the front of the 
class and draw a picture of a fish. It is best if the 
students do not see each other’s drawings. 
 
2. When all of the drawings are finished, ask the class if 
they are the same fish. If they say that they are, then 
you will need to indicate differences between the 
drawings. 
 
3. Ask the students how we know that they are 
different fish. Make a list of differences. Ask the 
students why they think there are so many differences 
between fish. 


2‐3 students will come to the white board and draw a fish. 
 
 
 
Students will raise their hands and tell ways the fish are different. 
 
 
 
 
Students will then raise their hand and tell why they think they 
are different. 
 
 


2 


4. Inform the students that we are now going to look at 
three of these differences in detail: body coloration, 
body shape, and mouth design.  
 
In small groups, you will have the opportunity to look at 
a few different types within each of these categories 


Students will sit together in a group. 
 
 
 
Students will discuss in their small groups why they think the fish 
look the way they do. 
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and try to determine how they would be beneficial to a 
fish. 
 
5. Assign the students to groups and hand out a set of 
the Fish Adaptation Guides to each group. 
 
6. Instruct the students that they will have about 10 
minutes to look at each of the different adaptations 
and come up with some advantages that each one has. 
Why would a fish want to look like that? 
 
7. Give the students about 10 minutes to work. 
 
8. When all of the groups have had enough time to 
finish, discuss their answers. Write down each 
adaptation on the board and some of the benefits that 
the students have identified. 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
A representative from each group will tell the class an adaptation 
and some benefits that they have identified. 
 
 


3 


9. Inform the students that they are now going to go on 
a pretend adventure. They have been traveling along a 
river in Arizona when they see a fish. They look through 
their field guides and realize that it has not been 
discovered yet. 
Since it is a new species, it must be documented. 
However, their camera is broken. They must draw a 
picture of the fish. In addition, they need to describe 
the fish in detail. They should include what type of 
water it lives in (fresh, salt, lakes, rivers, etc.), what it 
eats, what eats it, and anything else they 
can think of. Since they are the discoverers of the fish, 
they have the right to name it. They must come up with 
a descriptive scientific name in proper format (Genus 
species) as well as the common name that most people 
will call it. 
 


Students will then work independently drawing their own fish and 
describe the fish in detail.  
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10. Give the students plenty of time to complete their 
drawings and descriptions. 
 
11. When they have finished, have each student share 
their discoveries with the class. 
 


4 


12. Show the students some pictures of actual native 
Arizona fish. Have them try to find the adaptations 
described in class and identify the habitat that these 
fish live in. 
 
Arizona Game and Fish Department © 2006 
azgfd.gov/focuswild 


 


Summative 
Assessments 


Summative Assessments: 
• Have the students identify adaptations in non‐aquatic 
animals to see if they can determine their purpose. 


Summative Assessments : 
• Have the students identify adaptations in 3 non‐aquatic animals 
to see if they can determine their purpose. 
 
 


Mastery Level  Mastery level is 80% of total points. 8 points out of 
10. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
Summative Assessment 1:  
Total points 10 
Mastery = 8  
 
Animal____________________________________________________ 
 
Adaptations/Characteristics   Purpose/Why favorable?    Points 
1)    /2 
2)    /2 
3)    /2 
4)    /2 
5)    /2 
    /10 
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Summative Assessment 2: 
Total points 10 
Mastery = 8  
 
 
Animal____________________________________________________ 
 
Adaptations/Characteristics  Purpose/Why favorable?    Points 
1)    /2 
2)    /2 
3)    /2 
4)    /2 
5)    /2 
    /10 
 
 
 
 
Summative Assessment 3: 
Total points 10 
Mastery = 8  
 
Animal____________________________________________________ 
 
Adaptations/Characteristics  Purpose/Why favorable?    Points 
1)    /2 
2)    /2 
3)    /2 
4)    /2 
5)    /2 
    /10 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  4  Content Area  English Language Arts-Writing 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students should be able to write an opinion about a topic or text, create an organizational structure that lists 
several supporting reasons for the opinion, use linking words such as because, therefore, since to connect 
opinion and reasons and provide a concluding statement or section. Students must also be familiar with the 
writing process.  Students will use this knowledge to apply it to the new material and assignment and relate it 
to new information taught in the lesson.  


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, 
such as the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐
grouped based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify students 
who require additional intervention. 


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 
children. They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Strand:  
Cluster:  
Standard:  


4.W.1
Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Write opinion pieces on topics or texts, supporting a point of view with reasons and 
information.  
a. Introduce a topic or text clearly, state an opinion, and create an organizational 
structure in which related ideas are grouped to support the writer’s purpose.  
b. Provide reasons that are supported by facts and details.  
c. Link opinion and reasons using words and phrases (e.g., for instance, in order to, in 
addition).  
d. Provide a concluding statement or section related to the opinion presented. 


 


Materials/Resources Needed  Paper, pencil, “I Wanna Iguana” by Karen Kaufman Orloff from reading library 
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* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


Direction instruction: 


Focus: Begin with showing students a commercial 
where one person is selling an item. Ask them 
questions: 


*What was the person selling? (point of view) 


*What was the person’s opinion of the item they were 
selling? 


*What is your (the student’s) opinion of the item that 
was being pitched?  


Whole Group Teach: Project the definition of persuade 
on the board. Ask students if they were persuaded by 
the commercial.  


 


 


Students will watch the commercial at their desks and then write 
down their answers on either a white board or piece of paper. 


Students will share answers as a whole group in an open 
discussion.  


Students will use cooperative learning and get into groups of two 
and discuss a time when they were persuaded to buy something, 
or ask their parent to buy them something from a commercial. 


2 


Focus: Read “I Wanna Iguana” by Karen Kaufman 
Orloff. Discuss as a group different professions that 
require persuasive arguments in order to be successful. 
For example, lawyers, police officers, sales agents, etc. 


Direct instruction: Students must have valid reasoning 
to support a point of view. Reread first four pages of “I 
Wanna Iguana” and on each page, ask students to point 
out the supporting details that are persuading the 
point.  


Students will write a note to their parent persuading them to get 
a pet they have always wanted. Or, if not a pet, something else 
they have always wanted. 


 


Students will come up individually or raise their hands and point 
out a supporting detail. 


3 
Focus: Today you will analyze previous opinion pieces 
from former students. This will give you an idea of the 
topic you will choose, and an understanding of the 


Students will choose their topic. 


Students will draft their introduction, body, and conclusion. 
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format for writing conclusions and transition words 
such as, for instance, next, besides the fact, that will 
connect with your opinions.   


Direct instruction: Discuss different types of persuasive 
writing. Bring in examples of book reviews, editorials in 
newspapers and speeches /debates by candidates. 
Review writing conclusion by modeling. On board, write 
a few simple sentences with a persuasive topic and 
supporting details. When you write out your 
conclusion, explain that you are restating your topic 
using different words in order to get your point across. 


Students will revise and peer edit. 


Students will have a teacher edit their paper. 


 


4 


Culminate: Today we are going to have a mock debate. 
I have many topics of debate in this bowl and I have 
divided the class in half. Each team will allow one 
member to come up at the same time, I will draw from 
my topic bowl and you both will present your argument 
(point of view) and provide details supporting your 
argument. Draw from the bowl, and read the topic 
“Field Trips Every Friday” now half of the class needs to 
provide the argument for and the other half needs to 
provide the argument against. Give them 3 min.  


 


Students will debate others over the topic at hand. 


Students will finish writing their final draft paper from their 
revised and edited drafts. 


Summative 
Assessments 


Summative Assessment 1: 


Goal and Objective: 


Given the topic of bedtime, can the student formulate 
an opinion on whether kids should be allowed to set 
their own bedtime?  Can they state reasons why or why 
not? Can they use linking words such as for instance, in 
order to, in addition?  Can the student provide a 
concluding statement? 
 
 


Summative Assessment 1: 


Students will write a 5 paragraph paper discussing their opinion 
on why they should be allowed to set their own bedtime. 
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Summative Assessment 2: 


Goal and Objective: 


Given the topic of aliens, can the student formulate an 
opinion on whether aliens exist or not?  Can they state 
reasons why or why not? Can they use linking words 
such as for instance, in order to, in addition?  Can the 
student provide a concluding statement? 
 


Summative Assessment 3: 


Goal and Objective: 


Given the college, can the student formulate an opinion 
on the best college?  Can they state reasons why or 
why not? Can they use linking words such as for 
instance, in order to, in addition?  Can the student 
provide a concluding statement? 


 


Summative Assessment 2: 


Students will write a 5 paragraph paper discussing their opinion 
as to whether there is such a thing as aliens. 


 


 


 


 


Summative Assessment 3: 


Students will write a 5 paragraph paper discussing their opinion 
on the best college. 


 


Mastery Level  A student needs to earn 80% of the points possible to be 
considered to have mastered the standard. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
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Opinion Piece Scoring Rubric – Summative Assessment 1 – Set own bedtime 
 
32 points total; Mastery is 26 points (80%) 


Categories  1 2  3 4
 


Knowledge/ 
Understanding/content 
 


Shows limited 
understanding of the issue. 
Writer writes 1 paragraph. 


Shows some understanding 
of the issue. 
Writer writes 2-3 
paragraphs. 


Shows considerable 
understanding of the issue. 
Writer writes 3-4 
paragraphs. 
 


Shows thorough 
understanding of the issue. 
Writer writes 4-5 paragraphs 


Supporting Ideas Includes 1 supporting 
pieces of evidence (facts, 
examples etc) that support 
the main idea 


Includes 2 supporting pieces 
of evidence (facts, examples 
etc) that support the main 
idea 


Includes 3 supporting 
pieces of evidence (facts, 
examples etc) that support 
the main idea 


Includes 4 supporting pieces 
of evidence (facts, examples 
etc) that support the main 
idea. 


Thinking/ 
Inquiry 
 


Uses the writing process 
with limited effectiveness. 


Uses the writing process 
with moderate effectiveness. 


Uses the writing process 
with considerable 
effectiveness.. 
 


Uses the writing process with 
a high degree of  
effectiveness. 


Critical Thinking Skills Uses critical thinking skills 
with limited effectiveness. 


Uses critical thinking skills 
with moderate effectiveness. 


Uses critical thinking skills 
with considerable 
effectiveness.. 
 


Uses critical thinking skills 
with a high degree of  
effectiveness. 


Communication Communicates arguments 
with limited effectiveness; 
confusing for the reader. 
 


Communicates arguments 
with some effectiveness; 
sections unclear  to the 
reader. 
 


Communicates arguments 
with considerable 
effectiveness; clear to the 
reader. 
 


Communicates arguments 
with a high degree of 
effectiveness; thought-
provoking for the reader. 
 


Language 
Conventions 


Use of language 
conventions is limited. 


Use of language 
conventions involves some 
errors. 


Use of language 
conventions is correct and 
effective.  


Use of language conventions 
is correct, effective, and 
sophisticated. 


Organization Limited details and linking 
words and phrases (for 
instance, in order to, in 
addition) are not used. The 
writing transitions are 
unclear or non-existent 


Some details and linking 
words and phrases for 
instance, in order to, in 
addition) are not placed in 
logical order and this 
distracts the reader 


Details and linking words 
and phrases (for instance, 
in order to, in addition) are 
placed in logical order and 
in the way they are 
presented makes the 
writing less interesting 


Details and linking words and 
phrases (for instance, in order 
to, in addition) are placed in 
logical order and in the way 
they are presented effectively 
and keeps the interest of the 
reader 


Conclusion There is no clear 
conclusion, the paper just 
ends. 


The conclusion is 
recognizable, but does not 
tie up several loose ends. 


The conclusion is 
recognizable and ties up 
almost all loose ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the 
writer’s point of view 


     
Total        /32 
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Opinion Piece Scoring Rubric – Summative Assessment 2 ‐ Aliens exist 
 
32 points total; Mastery is 26 points (80%) 


Categories  1 2  3 4
 


Knowledge/ 
Understanding/content 
 


Shows limited 
understanding of the issue. 
Writer writes 1 paragraph. 


Shows some understanding 
of the issue. 
Writer writes 2-3 
paragraphs. 


Shows considerable 
understanding of the issue. 
Writer writes 3-4 
paragraphs. 
 


Shows thorough 
understanding of the issue. 
Writer writes 4-5 paragraphs 


Supporting Ideas Includes 1 supporting 
pieces of evidence (facts, 
examples etc) that support 
the main idea 


Includes 2 supporting pieces 
of evidence (facts, examples 
etc) that support the main 
idea 


Includes 3 supporting 
pieces of evidence (facts, 
examples etc) that support 
the main idea 


Includes 4 supporting pieces 
of evidence (facts, examples 
etc) that support the main 
idea. 


Thinking/ 
Inquiry 
 


Uses the writing process 
with limited effectiveness. 


Uses the writing process 
with moderate effectiveness. 


Uses the writing process 
with considerable 
effectiveness.. 
 


Uses the writing process with 
a high degree of  
effectiveness. 


Critical Thinking Skills Uses critical thinking skills 
with limited effectiveness. 


Uses critical thinking skills 
with moderate effectiveness. 


Uses critical thinking skills 
with considerable 
effectiveness.. 
 


Uses critical thinking skills 
with a high degree of  
effectiveness. 


Communication Communicates arguments 
with limited effectiveness; 
confusing for the reader. 
 


Communicates arguments 
with some effectiveness; 
sections unclear  to the 
reader. 
 


Communicates arguments 
with considerable 
effectiveness; clear to the 
reader. 
 


Communicates arguments 
with a high degree of 
effectiveness; thought-
provoking for the reader. 
 


Language 
Conventions 


Use of language 
conventions is limited. 


Use of language 
conventions involves some 
errors. 


Use of language 
conventions is correct and 
effective.  


Use of language conventions 
is correct, effective, and 
sophisticated. 


Organization Limited details and linking 
words and phrases (for 
instance, in order to, in 
addition) are not used. The 
writing transitions are 
unclear or non-existent 


Some details and linking 
words and phrases for 
instance, in order to, in 
addition) are not placed in 
logical order and this 
distracts the reader 


Details and linking words 
and phrases (for instance, 
in order to, in addition) are 
placed in logical order and 
in the way they are 
presented makes the 
writing less interesting 


Details and linking words and 
phrases (for instance, in order 
to, in addition) are placed in 
logical order and in the way 
they are presented effectively 
and keeps the interest of the 
reader 


Conclusion There is no clear 
conclusion, the paper just 
ends. 


The conclusion is 
recognizable, but does not 
tie up several loose ends. 


The conclusion is 
recognizable and ties up 
almost all loose ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the 
writer’s point of view 


     
Total        /32 
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Opinion Piece Scoring Rubric – Summative Assessment 3 – Best College 
 
32 points total; Mastery is 26 points 


Categories  1 2  3 4
 


Knowledge/ 
Understanding/content 
 


Shows limited 
understanding of the issue. 
Writer writes 1 paragraph. 


Shows some understanding 
of the issue. 
Writer writes 2-3 
paragraphs. 


Shows considerable 
understanding of the issue. 
Writer writes 3-4 
paragraphs. 
 


Shows thorough 
understanding of the issue. 
Writer writes 4-5 paragraphs 


Supporting Ideas Includes 1 supporting 
pieces of evidence (facts, 
examples etc) that support 
the main idea 


Includes 2 supporting pieces 
of evidence (facts, examples 
etc) that support the main 
idea 


Includes 3 supporting 
pieces of evidence (facts, 
examples etc) that support 
the main idea 


Includes 4 supporting pieces 
of evidence (facts, examples 
etc) that support the main 
idea. 


Thinking/ 
Inquiry 
 


Uses the writing process 
with limited effectiveness. 


Uses the writing process 
with moderate effectiveness. 


Uses the writing process 
with considerable 
effectiveness.. 
 


Uses the writing process with 
a high degree of  
effectiveness. 


Critical Thinking Skills Uses critical thinking skills 
with limited effectiveness. 


Uses critical thinking skills 
with moderate effectiveness. 


Uses critical thinking skills 
with considerable 
effectiveness.. 
 


Uses critical thinking skills 
with a high degree of  
effectiveness. 


Communication Communicates arguments 
with limited effectiveness; 
confusing for the reader. 
 


Communicates arguments 
with some effectiveness; 
sections unclear  to the 
reader. 
 


Communicates arguments 
with considerable 
effectiveness; clear to the 
reader. 
 


Communicates arguments 
with a high degree of 
effectiveness; thought-
provoking for the reader. 
 


Language 
Conventions 


Use of language 
conventions is limited. 


Use of language 
conventions involves some 
errors. 


Use of language 
conventions is correct and 
effective.  


Use of language conventions 
is correct, effective, and 
sophisticated. 


Organization Limited details and linking 
words and phrases (for 
instance, in order to, in 
addition) are not used. The 
writing transitions are 
unclear or non-existent 


Some details and linking 
words and phrases for 
instance, in order to, in 
addition) are not placed in 
logical order and this 
distracts the reader 


Details and linking words 
and phrases (for instance, 
in order to, in addition) are 
placed in logical order and 
in the way they are 
presented makes the 
writing less interesting 


Details and linking words and 
phrases (for instance, in order 
to, in addition) are placed in 
logical order and in the way 
they are presented effectively 
and keeps the interest of the 
reader 


Conclusion There is no clear 
conclusion, the paper just 
ends. 


The conclusion is 
recognizable, but does not 
tie up several loose ends. 


The conclusion is 
recognizable and ties up 
almost all loose ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the 
writer’s point of view 


     
Total        /32 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  5  Content Area  Mathematics 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


4.NF.3:  Understand a fraction a/b with a > 1 as a sum of fractions 1/b. 


 d. Solve word problems involving addition and subtraction of fractions referring to the same whole and having like 
denominators, e.g., by using visual fraction models and equations to represent the problem. 


4.NF.4:  Apply and extend previous understandings of multiplication to multiply a fraction by a whole number. 


 c. Solve word problems involving multiplication of a fraction by a whole number, e.g., by using visual fraction models and 
equations to represent the problem. For example, if each person at a party will eat 3/8 of a pound of roast beef, and there 
will be 5 people at the party, how many pounds of roast beef will be needed? Between what two whole numbers does 
your answer lie? 


4.MD.B.4    Make a line plot to display a data set of measurements in fractions of a unit (1/2, 1/4, 1/8). Solve problems 
involving addition and subtraction of fractions by using information presented in line plots. For example, from a line plot 
find and interpret the difference in length between the longest and shortest specimens in an insect collection. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, such as the 
ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐grouped based on their 
rate of progress through the program. Frequent assessment is imbedded in direct instruction where curriculum‐based 
assessments help place students in ability groups and identify students who require additional intervention. 


 Hands‐On Project‐Based Methods: Hands‐On Project‐Based Methods with tangible hands‐on materials will be applied 
to relate the curriculum and standards to real life and make them functional.   


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 children. They 
will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace of 
instruction with more repetition.  Students may be given supplementary curriculum and various modalities to assist in 
grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the steps needed to assist in 
comprehension and application of the concept.  This also may include those students who may have a difficult time 
grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Domain:  
Cluster:  
Standard:  


5.MD.2
Measurement & Data (MD)  
Represent and interpret data  
#2 ‐ Make a line plot to display a data set of measurements in fractions of a unit (1/2, 1/4, 1/8). 
Use operations on fractions for this grade to solve problems involving information presented in 
line plots. For example, given different measurements of liquid in identical beakers, find the 
amount of liquid each beaker would contain if the total amount in all the beakers was redistributed 
equally.  
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Materials/Resources Needed 


White Boards 
Worksheets with data and unlabeled number line plot 
Fraction bars/strips for students who need concrete materials 
Ruler with fractions


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


Whole Class Activity:   Direct instruction ‐ Review how to use a line plot 
graph.  Access prior knowledge by asking students to describe a line plot 
graph.  Then, for review, show the following lesson describing how to make 
a line plot graph on internet:  
http://www.glencoe.com/sites/common_assets/mathematics/mc2/cim/int
eractive_labs/M2_02/M2_02_dev_100.html 


The website also offers some practice problems.   


 


Whole Class:  Direct instruction ‐  Review how to write fractions (1/4, 1/2, 
1/8)  on a number line using a ruler or fraction strips to show 
measurements.  Draw number line on the board and explain this number 
line can be used as a line plot graph measuring various fractional amounts.  
Make marks above fraction showing that this data point means there is one 
fractional amount. Show several examples. 


 


 


 


 


 


Allow students to do the practice problems on computer in front of class.  
Should students need additional practice problems go to:  
http://www.ixl.com/math/grade‐5/interpret‐line‐plots  


 


 


 


 


Guided Practice:  Ask students to bring out their white board and draw a 
number line with 1/8, 1/4, 1/2.  Then, write 8 fractional amounts, on board, 
between o and 1.    Pointing at each fraction, ask students where the data 
point should be placed.  Work the problem together.   


Small Groups:  Next group students into pairs.  Give each student a piece of 
paper with a set of fractions.   One student will call out the amounts on his 
paper, while the other student records the fractional amounts on a white 
board.  Both students check work.  Change positions and repeat the activity.  
Walk around class ensuring understanding.   


2 


Whole group:  Remind students that we reviewed line plot graphs with 
fractions yesterday.  Explain that we will work on solving word problems as 
a group using the line plot graph. Write an addition of fractions word 
problem plotting the information.  Read problem together and underline 
words that indicate what the problem is asking ask for.  Then, circle 
numbers that need to be plotted on line plot graph.   Finally, demonstrate 
where the data points are to be plotted.  After fractions are plotted, return 
to word problem to determine the next step.  Follow the word problem to 
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solve the problem.  


 


 


 


Whole group:  Teacher will use direct instruction by giving students a 
subtraction, multiplication, and division of fraction word problem using the 
line plot graph.  First, demonstrate each problem, then give students a 
problem to be solved by the group for each operation. 


After completing the four operations on fractions, provide problems for 
homework.   


Guided practice:  Give another addition of fractions word problem using the 
line plot graph.  Using white boards, students will draw the number line plot 
placing fractions in appropriate place.   As you work the problem on the board, 
ask for student input to assess their understanding.  Students will work 
problem on white board, while following the teacher.   


 


 


 


Students solve problems at home.   


3 


Whole group:  Tell students to get out their homework and exchange with 
peer to correct.  Ask for volunteers to show the problem on the board and 
explain.   


 


Walk around class checking for comprehension.   


 


Whole Group:  Teacher will use direct instruction by explaining the cupcake 
assessment project that will be given (see below).  Explain that occasionally 
recipes need to be altered when making more or less than the original 
amount.   Write a practice recipe on the board and tell students that they 
will help to double the recipe.  Tell students to write the recipe on a piece 
of paper, first folding the paper in half lengthwise.  Explain that the original 
amount will be written on the right, while the increased amounts will be 
written on the left.  Ask for student input while doubling the recipe.  After 
successful completion, tell students to triple the recipe independently, 
writing the results on the back of the same paper using the same format 
(original amounts on right; altered amounts on left).   Walk around class 
ensuring for understanding.   


 


At end of lesson, pass out the Cupcake and Frosting recipes.  Read 
directions together with the class.  Ask for questions.   


 


 


Students show work on board and explain.  Peers correct homework.  


 


 


 


 


 


 


 


 


 


 


Students will take out paper, fold lengthwise and write the amounts on a right 
side of paper.   


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
 







APPROVED 03/11/2013  2014‐2015 Curriculum Sample Template  Page 4 of 8 


Summative Assessment 1: 


The assessment will be a word problem dealing with increasing ingredients for a recipe.  Students will have to calculate some fractional 
amounts of ingredients needed when increasing a recipe.  The problem with recipe is listed below.   
 
Scoring will be based upon how many of the fractional amounts are correct.  There are 7 fractional amounts in the cupcake recipe.   
  A = 6‐7 correct ‐ Mastery 
  B = 5 correct 
  C = 4 correct 
  D = 3 correct 
  F = 0 – 2 correct 
 
 
                Summative Assessment 1: 
                                                                                                             Making Birthday Cupcakes 
You need to make 36 cupcakes to celebrate your birthday with classmates.  Below is a recipe for 12 cupcakes and frosting for 6 cupcakes.  
You will need to increase both recipes so that you can make enough cupcakes.  First, calculate the amounts of ingredients you will need for 
both recipes; then show your amounts on a line plot graph.  Using the information from the line plot graph, calculate the increased amounts 
needed to make 36 cupcakes.  Write the new measurements on the line to the left of the original amounts.  This will be your shopping list.       
  
Cupcakes    
Recipe makes 12 cupcakes 
_____2 cup(s) all‐purpose flour 
_____1/3 cup(s) unsweetened cocoa powder 
_____1 1/2 teaspoon(s) baking soda 
_____1/4 teaspoon(s) salt 
_____3/4 cup(s) sugar 
_____1/4 cup(s) brown sugar 
_____1/2 cup(s) mayonnaise 
_____1/2 cup(s) vegetable oil  
_____1 teaspoon(s) vanilla extract 
_____1 cup(s) cold water 
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Summative Assessment 2: 
Scoring will be based upon how many of the fractional amounts are correct.  There are 3 fractional amounts in the frosting recipe.   
  A = 2.5 correct – Mastery (80%) 
  B =  correct 
  C =  correct 
  D = 2 correct 
  F = 0 – 2 correct 
 
Frosting  Recipe  
Frosts 6 cupcakes 
_____2 ounce(s) unsweetened chocolate, chopped 
_____2 ounce(s) bittersweet chocolate, chopped 
_____6 tablespoon(s) unsalted butter 
_____1 1/2 cup(s) confectioners' sugar 
_____3 tablespoon(s) unsweetened cocoa powder 
_____1 pinch(s) salt 
_____1/2 teaspoon(s) vanilla extract 
_____1/4 cup(s) milk 
 
 
Summative Assessment 3: 
Scoring Rubric‐ 
  A = 8‐9 correct – Mastery (80%) 
  B = 7 correct 
  C = 6 correct 
  D = 5 correct 
  F = 0 – 4 correct 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  5  Content Area  English Language Arts-Reading 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


The students should be able to integrate information from two texts on the same topic in order to write or 
speak about the subject knowledgeably.  They will use this knowledge to apply to the new contexts and 
assignments. 
Quote accurately from a text when explaining what the text says explicitly and when drawing inferences from the text. 
(5.RI.1) 


Explain the relationships or interactions between two or more individuals, events, ideas, or concepts in a historical, 
scientific, or technical text based on specific information in the text. (5.RI.3 


Draw on information from multiple print or digital sources, demonstrating the ability to locate an answer to a question 
quickly or to solve a problem efficiently. (5.RI.7) 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, 
such as the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐
grouped based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify students 
who require additional intervention. 


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Strand:  
Cluster:  
Standard:  


5 
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Integrate information from several texts on the same topic in order to write or speak about 
the subject knowledgeably.  


 


Materials/Resources Needed  Note cards, projector, library/computer access, pencil, paper, video recording device, crayons or 
markers 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson (add as 
needed)  Instructional Strategies   Student Activities  


1 


Teacher will use direct instruction by reminding 
students that you can gather information from 
different texts about the same topic.  Teacher will then 
explain that the information gathered can be used to 
write about or speak about the topic.  Often several 
sources of text are necessary to gather sufficient 
information to report on a topic.  


Students will listen. 


 


 


 


2 


The teacher will use direct instruction by telling the 
class the first step to gathering information about a 
topic is to determine the topic you’d like to research 
as well as a specific detail or question you’d like 
answered. 


Students will list various topics that may have lots of information 
in various sources. 


 


 


3 


The teacher will use direct instruction by explaining 
the next step is to visit many different texts and 
sources of information.  It is important to select texts 
that have the most important information. 


Students will list various text/sources such as the internet, books, 
encyclopedia, magazines etc. 


 


 


4 


Teacher will use direct instruction by explaining that 
they must read each source carefully and gather 
specific information that pertains to the topic detail 
they are integrating.  The teacher will explain that you 
can highlight, underline or take notes from the source 
in order to integrate it at a later time.  Teacher will 
explain how to look for key words. 


Students will practice be given various print outs about ocean 
animals.  They are to highlight only the information sharks. 


5 


Lastly, the teacher will explain that when using a 
variety of sources, you must site where the 
information came from.  Teacher will show examples 
of how to site various sources. 


 


Students will practice siting sources.  The teacher will hand out a 
variety of sources such as books, magazines etc and the students 
must write down the source. 
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Summative 
Assessments 


Students will do research on 3 topics.  Topics are: 


 A historical figure – Summative 1 


 A country – Summative 2 


 A planet – Summative 3 


Students will find information about each of the given 
topics to write a short research paper (5 paragraphs).  
Students must integrate information from at least 3 
different sources/texts. 


 Students will do research on 3 topics.  Topics are: 


 A historical figure – Summative 1 


 A country – Summative 2 


 A planet – Summative 3 


Students will find information about each of the given topics to 
write a short research paper (5 paragraphs).  Students must 
integrate information from at least 3 different sources/texts. 


Mastery Level 
A student needs to earn 12 points which is 80% of the 
points possible to be considered to have mastered 
the standard. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
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The same Scoring Rubric will be used for all 3 Summative Assessments:  
 Summative Assessment 1 - A Historical Figure:  Total points – 15: Mastery – 12 points (80%) 
 Summative Assessment 2 - A Country:  Total points – 15: Mastery – 12 points (80%) 
 Summative Assessment 3 - A Planet:   Total points – 15: Mastery – 12 points (80%) 


 


CATEGORY Exceeds Meets  Approaches Below  POINTS


Research 
Questions 


3 points  2 points  1 point 0 points  ___/3 


Wrote clear, 
creative and 
interesting 
questions which 
fit the topic.  


Wrote clear 
questions which 
fit the topic. 


Wrote some 
questions which did 
not fit the topic. 


Wrote many 
questions which 
did not fit the 
topic. 


Selection of 
Sources 


3 points  2 points 1 point 0 points  ___/3 


Identified useful 
sources in many 
formats (books, 
magazines, 
electronic). 


Identified mostly 
useful sources in 
many formats 
(books, 
magazines, 
electronic). 


Identified a few 
useful sources in 
one or two formats. 


Identified no 
useful sources in 
any format.  


Note-taking & 
Keywords 


3 points  2 points  1 point 0 points  ___/3 


Located and 
recorded 
information 
which answered 
all of the research 
questions. 


Located and 
recorded 
information which 
answered most of 
the research 
questions. 


Located and 
recorded a lot of 
information that did 
not directly answer 
the research 
questions. 


Located and 
recorded 
incomplete 
information which 
failed to answer 
any of the research 
questions. 


Organized neat, 
easy to read notes.


Organized notes 
and most were 
neat and easy to 
read. 


Failed to organize 
notes effectively; 
many were messy 
and hard to read. 


Did not organize 
notes; all notes 
were messy and 
hard to read. 
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Wrote all notes 
using own words 
and key facts. 


Wrote most notes 
using own words 
and key facts. 


Wrote some notes 
that were copied 
word-for-word 
from the source. 


Copied most or all 
of the notes word-
for-word from the 
source. 


Selected effective 
keywords. 


Selected mostly 
effective 
keywords. 


Selected many 
keywords that were 
not effective. 


Selected no 
effective 
keywords.  


Sharing and 
Presenting 
Information 


3 points  2 points  1 point 0 points  ___/3 


Presented all 
information in a 
clear and 
organized way. 


Presented most of 
the information in 
a clear and 
organized way. 


Presented 
information which 
was poorly 
organized or was 
difficult to 
understand some of 
the time. 


Presented 
information which 
was poorly 
organized, hard to 
understand. 


Selected a highly 
effective and 
creative format 
for the 
presentation. 


Selected an 
effective format 
for the 
presentation. 


Selected a format 
which was only 
minimally effective 
for this topic. 


Selected a format 
which was not 
effective for this 
topic.  


Listing Sources 3 points  2 points  1 point 0 points  ___/3 


Included all 
sources used and 
listed sources in 
the correct 
format. 


Included most 
sources used and 
listed sources in 
the correct format.


Included most 
sources used, but 
some information 
was missing or 
incorrect. 


Failed to include 
most of the 
sources used, and 
a lot of the 
information was 
missing or 
incorrect. 


TOTAL POINTS      /15 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  5  Content Area  English Language Arts-Writing 


Course Title (grades 9‐12 Only)   


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


Students should be able to write an opinion about a topic or text by clearly stating the opinion, create an 
organizational structure that lists several supporting reasons for the opinion, provide reasons tht are 
supported by facts and details, use linking words such as for instance, in order to, in addition to connect 
opinion and reasons and provide a concluding statement related to the opinion presented. Students must also 
be familiar with the writing process.  Students will use this knowledge to apply it to the new material and 
assignment and relate it to new information taught in the lesson. 
 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


 Direct Instruction: Direct Instruction includes features which support the other instructional elements, 
such as the ability grouping through the multi‐age multi‐grade classroom. Students are grouped and re‐
grouped based on their rate of progress through the program. Frequent assessment is imbedded in direct 
instruction where curriculum‐based assessments help place students in ability groups and identify students 
who require additional intervention. 


 Cooperative Learning Groups: Students of different abilities will work together in small groups of 2‐5 
children. They will be taught to learn from one another and share ideas and responsibilities.  


*Students who are on IEPs may receive modifications or accommodations as stated or may need a slower pace 
of instruction with more repetition.  Students may be given supplementary curriculum and various modalities 
to assist in grasping the concepts such as visuals, manipulatives, or a task‐analysis that will break down the 
steps needed to assist in comprehension and application of the concept.  This also may include those students 
who may have a difficult time grasping the concepts who are not on IEPs. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Grade: 
Strand:  
Cluster:  
Standard:  


5.W.1
Writing Standards (W) 
Text Types and Purposes 
#1 – Write opinion pieces on topics or texts, supporting a point of view with reasons and 
information. 


a. Introduce a topic or text clearly, state an opinion, and create an organizational 
structure in which ideas are logically grouped to support the writer’s purpose. 


b. Provide logically ordered reasons that are supported by facts and details. 
c. Link opinion and reasons using words, phrases, and clauses (e.g., consequently, 


specifically). 
d. Provide a concluding statement or section related to the opinion presented.


 


Materials/Resources Needed  Paper, pencil, computer access 
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* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
 
Lesson (add as 


needed)  Instructional Strategies   Student Activities  


1 


Teacher will use direct instruction by introducing persuasive 
writing by giving students an activity and review rubric.  


Teacher will tell students they have two minutes to write 
down a convincing argument to the teacher for shortening 
the school day to noon. 


Teacher will tell students they will write a persuasive letter 
about a topic that concerns them in their classroom, school, 
neighborhood, or city.  


Teacher will hand out sheet on topics and display former 
persuasive papers. 


Teacher will read several former persuasive papers aloud to 
class. 


 


 


Students will write down their arguments. After, they will share with a 
partner and then share aloud.  


 


As a whole, the class will discuss which arguments were more 
convincing and why. 


 


Students will be allowed to look through former papers before deciding 
on a topic. 


2 


Identifying your audience, knowing your purpose and voice:  


Teacher use direct instruction to explain to the students that 
the audience is the same thing as the reader. Once the 
student knows what their topic is, then they will know who 
their audience is. Now they need to know their voice, or who 
they will be speaking as, a concerned student, neighbor, etc. 
Finally, they need to know their purpose or goal: to promote 
a cause, to argue an issue, to win a reader to their way of 
believing, or to get a certain action to happen. 


Using transition words: Teacher will practice using 
combinations of transition words on the board to introduce 
main paragraphs. Ex: First, Most importantly, Some people 
believe that… 


Teacher will hand out worksheet on transitions and linking 
words. 


 


Students will fill out a worksheet that outlines who their audience will 
be, what their purpose/goal will be, and who they will be speaking as 
(voice).  


 


 


 


Students will watch the teacher do some combinations of transitions on 
the board and then complete a worksheet where they will insert 
transitions and linking words into paragraphs. 
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3 


Introductory and Concluding Paragraphs: 


The introductory paragraph may begin with an intriguing 
question, a bold statement, or appealing to the good 
intentions of the audience. These are followed by some type 
of transition word(s), present the problem, and then the 
thesis. 


 


Teacher will hand out a practice introductory paragraph that 
needs a lot of work to make it an effective introductory 
paragraph. 


 


The concluding paragraph is a review. Students know that this 
paragraph usually restates the initial position and briefly 
summarizes the main reasons offered in support of the thesis. 
The paragraph may end with a final thought or insight. A 
stronger ending makes a request or a call for action, but 
remains carefully respectful of the audience. 


 


 


 


 


 


 


Students will practice editing an introductory paragraph handout. By 
using their red ink pen, they can make edits and suggestions for better 
transition words, if the initial statement was effective, and if the thesis 
was appropriate. 


 


As a whole group, students will analyze and edit a concluding paragraph 
projected onto the board.  


 


 


 


 


 


 


Summative 
Assessment 


Summative Assessment 1: 


Goal and Objective: 


Given the topic of vacation, can the student formulate an 
opinion and persuade the reader on the best state to 
vacation?  Can they state reasons why or why not? Can they 
use linking words such as consequently and specifically?  Can 
the student provide a concluding statement? 
 
Summative Assessment 2: 


Goal and Objective: 


Given the topic of drawing in school, can the student 
formulate an opinion and persuade the reader on whether 


Summative Assessment 1: 


Students will write a 5 paragraph paper discussing their opinion on 
what state is the best state to vacation. 


 


 


 


 


Summative Assessment 2: 


Students will write a 5 paragraph paper discussing their opinion as to 
whether students should be allowed to draw in school. 
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students should be allowed to draw in school or not?  Can 
they state reasons why or why not? Can they use linking 
words such as consequently and specifically?  Can the student 
provide a concluding statement? 
 


Summative Assessment 3: 


Goal and Objective: 


Given the topic of presidents, can the student formulate an 
opinion and persuade the reader on whether a young person 
or older person would make a better president?  Can they 
state reasons why or why not? Can they use linking words 
such as consequently and specifically?  Can the student 
provide a concluding statement? 


 


 


 


 


 


 


Summative Assessment 3: 


Students will write a 5 paragraph paper discussing their opinion on 
whether a young person or old person would make a better president. 


 


 


Mastery Level  A student needs to earn 80% of the points possible to be 
considered to have mastered the assessment standard. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
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Scoring Rubric – Summative Assessment 1 –  Best state to visit on vacation 
 
32 points total; Mastery is 26 points ‐ A student needs to earn 26 points which is 80% of the points possible to be considered to have mastered the 
assessment standard. 


Categories  1 2 3 4
 


Knowledge/ 
Understanding/content 
 


Shows limited understanding of 
the issue. 
Writer writes 1 paragraph. 


Shows some understanding of 
the issue. 
Writer writes 2-3 paragraphs. 


Shows considerable 
understanding of the issue. 
Writer writes 3-4 paragraphs. 
 


Shows thorough 
understanding of the issue. 
Writer writes 4-5 paragraphs 


Supporting Ideas Includes 1 supporting pieces of 
evidence (facts, examples etc) 
that support the main idea 


Includes 2 supporting pieces of 
evidence (facts, examples etc) 
that support the main idea 


Includes 3 supporting pieces of 
evidence (facts, examples etc) 
that support the main idea 


Includes 4 supporting pieces 
of evidence (facts, examples 
etc) that support the main 
idea. 


Thinking/ 
Inquiry 
 


Uses the writing process with 
limited effectiveness. 


Uses the writing process with 
moderate effectiveness. 


Uses the writing process with 
considerable effectiveness.. 
 


Uses the writing process with 
a high degree of  
effectiveness.


Critical Thinking Skills Uses critical thinking skills with 
limited effectiveness. 


Uses critical thinking skills with 
moderate effectiveness. 


Uses critical thinking skills with 
considerable effectiveness.. 
 


Uses critical thinking skills 
with a high degree of  
effectiveness. 


Communication Communicates arguments with 
limited effectiveness; confusing 
for the reader. 
 


Communicates arguments with 
some effectiveness; sections 
unclear  to the reader. 
 


Communicates arguments with 
considerable effectiveness; 
clear to the reader. 
 


Communicates arguments 
with a high degree of 
effectiveness; thought-
provoking for the reader. 
 


Language 
Conventions 


Use of language conventions is 
limited. 


Use of language conventions 
involves some errors. 


Use of language conventions 
is correct and effective.  


Use of language conventions 
is correct, effective, and 
sophisticated. 


Organization Limited details and linking words 
and phrases (consequently, 
specifically) are not used. The 
writing transitions are unclear or 
non-existent 


Some details and linking words 
and phrases (consequently, 
specifically) logical order and 
this distracts the reader 


Details and linking words and 
phrases (consequently, 
specifically) are placed in 
logical order and in the way 
they are presented makes the 
writing less interesting 


Details and linking words and 
phrases (consequently, 
specifically) are placed in 
logical order and in the way 
they are presented effectively 
and keeps the interest of the 
reader 


Conclusion There is no clear conclusion, the 
paper just ends. 


The conclusion is 
recognizable, but does not tie 
up several loose ends. 


The conclusion is recognizable 
and ties up almost all loose 
ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the 
writer’s point of view 


     
Total        /32 
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Scoring Rubric – Summative Assessment 2 – Why students should be allowed to draw in school 
32 points total: Mastery is 26 points ‐ A student needs to earn 26 points which is 80% of the points possible to be considered to have mastered the 
assessment standard. 


Categories  1 2 3 4
 


Knowledge/ 
Understanding/content 
 


Shows limited understanding of 
the issue. 
Writer writes 1 paragraph. 


Shows some understanding of 
the issue. 
Writer writes 2-3 paragraphs. 


Shows considerable 
understanding of the issue. 
Writer writes 3-4 paragraphs. 
 


Shows thorough 
understanding of the issue. 
Writer writes 4-5 paragraphs 


Supporting Ideas Includes 1 supporting pieces of 
evidence (facts, examples etc) 
that support the main idea 


Includes 2 supporting pieces of 
evidence (facts, examples etc) 
that support the main idea 


Includes 3 supporting pieces of 
evidence (facts, examples etc) 
that support the main idea 


Includes 4 supporting pieces 
of evidence (facts, examples 
etc) that support the main 
idea. 


Thinking/ 
Inquiry 
 


Uses the writing process with 
limited effectiveness. 


Uses the writing process with 
moderate effectiveness. 


Uses the writing process with 
considerable effectiveness.. 
 


Uses the writing process with 
a high degree of  
effectiveness. 


Critical Thinking Skills Uses critical thinking skills with 
limited effectiveness. 


Uses critical thinking skills with 
moderate effectiveness. 


Uses critical thinking skills with 
considerable effectiveness.. 
 


Uses critical thinking skills 
with a high degree of  
effectiveness.


Communication Communicates arguments with 
limited effectiveness; confusing 
for the reader. 
 


Communicates arguments with 
some effectiveness; sections 
unclear  to the reader. 
 


Communicates arguments with 
considerable effectiveness; 
clear to the reader. 
 


Communicates arguments 
with a high degree of 
effectiveness; thought-
provoking for the reader. 
 


Language 
Conventions 


Use of language conventions is 
limited. 


Use of language conventions 
involves some errors. 


Use of language conventions 
is correct and effective.  


Use of language conventions 
is correct, effective, and 
sophisticated. 


Organization Limited details and linking words 
and phrases (consequently, 
specifically) are not used. The 
writing transitions are unclear or 
non-existent 


Some details and linking words 
and phrases (consequently, 
specifically) logical order and 
this distracts the reader 


Details and linking words and 
phrases (consequently, 
specifically) are placed in 
logical order and in the way 
they are presented makes the 
writing less interesting 


Details and linking words and 
phrases (consequently, 
specifically) are placed in 
logical order and in the way 
they are presented effectively 
and keeps the interest of the 
reader 


Conclusion There is no clear conclusion, the 
paper just ends. 


The conclusion is 
recognizable, but does not tie 
up several loose ends. 


The conclusion is recognizable 
and ties up almost all loose 
ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the 
writer’s point of view 


     
Total        /32 
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Scoring Rubric – Summative Assessment 3 –  Who would make the best president, an older person or a younger person. 
32 points total: Mastery is 26 points ‐ A student needs to earn 26 points which is 80% of the points possible to be considered to have mastered the 
assessment standard. 


Categories  1 2 3 4
 


Knowledge/ 
Understanding/content 
 


Shows limited understanding of 
the issue. 
Writer writes 1 paragraph. 


Shows some understanding of 
the issue. 
Writer writes 2-3 paragraphs. 


Shows considerable 
understanding of the issue. 
Writer writes 3-4 paragraphs. 
 


Shows thorough 
understanding of the issue. 
Writer writes 4-5 paragraphs 


Supporting Ideas Includes 1 supporting pieces of 
evidence (facts, examples etc) 
that support the main idea 


Includes 2 supporting pieces of 
evidence (facts, examples etc) 
that support the main idea 


Includes 3 supporting pieces of 
evidence (facts, examples etc) 
that support the main idea 


Includes 4 supporting pieces 
of evidence (facts, examples 
etc) that support the main 
idea. 


Thinking/ 
Inquiry 
 


Uses the writing process with 
limited effectiveness. 


Uses the writing process with 
moderate effectiveness. 


Uses the writing process with 
considerable effectiveness.. 
 


Uses the writing process with 
a high degree of  
effectiveness.


 Uses critical thinking skills with 
limited effectiveness. 


Uses critical thinking skills with 
moderate effectiveness. 


Uses critical thinking skills with 
considerable effectiveness.. 
 


Uses critical thinking skills 
with a high degree of  
effectiveness. 


Communication Communicates arguments with 
limited effectiveness; confusing 
for the reader. 
 


Communicates arguments with 
some effectiveness; sections 
unclear  to the reader. 
 


Communicates arguments with 
considerable effectiveness; 
clear to the reader. 
 


Communicates arguments 
with a high degree of 
effectiveness; thought-
provoking for the reader. 
 


 Use of language conventions is 
limited. 


Use of language conventions 
involves some errors. 


Use of language conventions 
is correct and effective.  


Use of language conventions 
is correct, effective, and 
sophisticated. 


Organization Limited details and linking words 
and phrases (consequently, 
specifically) are not used. The 
writing transitions are unclear or 
non-existent 


Some details and linking words 
and phrases (consequently, 
specifically) logical order and 
this distracts the reader 


Details and linking words and 
phrases (consequently, 
specifically) are placed in 
logical order and in the way 
they are presented makes the 
writing less interesting 


Details and linking words and 
phrases (consequently, 
specifically) are placed in 
logical order and in the way 
they are presented effectively 
and keeps the interest of the 
reader 


Conclusion There is no clear conclusion, the 
paper just ends. 


The conclusion is 
recognizable, but does not tie 
up several loose ends. 


The conclusion is recognizable 
and ties up almost all loose 
ends. 


The conclusion is strong and 
leaves the reader feeling that 
he/she understands the 
writer’s point of view 


     
Total        /32 
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Jennings 
Strouss 


Via Facsimile 


Arizona Business Gazette 
Attn: Legal Publications Desk 
P.O. Box 194 
Phoenix, AZ 85001 


June 13,2013 


Jennings, Stronss & Salmon, P.L.e. 
Attorneys at Law 


1be Collier Center, 11th Floor 
201 East Washington Street 


Phoenix, Arizona 85004-2385 
Telephone: 602.262.5911 


www.jsslaw.com 


BRADLEY V. MARTORANA 
Direct Dial: 602.262.5958 
Direct Fax: 602.495.2699 


bmartorana@jsslaw.com 


Re: PS Charter Schools, Inc. - Articles of Incorporation 


Ladies/Gentlemen: 


Enclosed are the Articles ofIncorporation for the above-referenced entity which were filed 
with the Arizona Corporation Commission on June 7, 2013. Please have the Articles of 
Incorporation published three (3) consecutive times in The Arizona Business Gazette as soon as 
possible. 


When publication is completed, please forward the original Affidavit to the Arizona 
Corporation Commission with a copy to the undersigned. 


If you have any questions or concerns, please call me. 


ph 
Ene. 


4405272vl(60197.1) 


Very truly yours, 


~INf(S'fTR!l'lSS & SALMON, P.L.e. 


V~~-JJ~ 
Paula M. Haren, 
Legal Secretary to 
Bradley V. Martorana, Esq. 


Pboenix· Las Vegas· Arrowhead· Wasbington, D.C. 
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, 
04305711 


• 


Kl. CORPORAlJON COWISSIOIt 
FH.ED ARTICL£8 OF INCORPORATION 


OF 
JUN 0 '1 2013 PS CHARTER SC:U:OOLS, INC. 


fI.£.1 $6 f2WCZ' :b All Ari20na Nouproli1 CoIpomiOli 


ARTICLE I 
N_e ad KDon P1a~ ot:Blaineu 


1.1 'The _ of the alrIlOIBtion is: PS CHARTBR SCHOOLS, INC. (ibe 
·Corporation"). 


1.2 The known plac:e of business of the Corporation is: 4909 E. Brown Rei. MI;SI, AZ 
85205. 


ARTICLED 
Exempt l'urpOH 


The CoIporatiOll is organized as a ncm,profit C<npOt'8tion uudo: the Jaws of ibe State of 
Arizona mxI shall be OpeiallKl as a qualified e:y.empt orpnization exclusively for chllrilllble, 
sciClllific,1itcmy and eduestiO'11ll.Jl1llJ!l*S wilbin the meaning of and SOI(c)(3) of tile IDteraaJ 
Re\'emJe ~ or 1986, as IIIIl"'ncIcd (tile ''Code'') aDd Arizoua Revised SIaIutes ("A.R.S.") 
Secl:ion43-1201.4, as amended. AD lImnS and provisions oftbese Articles ofb:oJ:pollllionshall 
be COIlStrued, applied 8IId carried <.rut in accordance with the ex=.pt pmposc of tile CoqIoration. 


AIlTICLEm 
CIwacIft- of AJbIrs 


The ebarac1er of the dam 1bat the Corpomtion initially intends to cond~ shall be to 
establish and opcra11l a cbarter sclIool !Dr children wid! amlSUl with It regulatl1 esIIIblisbed 
faculty, curricul"um, course of srudy, and student body, and to =eive IDd qdmjniq tlmds for 
charitable, scientific. liletUy and c:ducatioual purposes in a lIlWIer COII$l$1eD1 With the pmposcs 
set furth bc:rein. 


ARTICLEIV 
Fro"'bited TI'IUISadioas 


4.1 The Corporation is DOt organized aud .h..n not be operated fur pe~ gain or 
JZh"all:: beaefit. 


4.2 No part of the net earnings of the Corpmation shall imIle to the benefit of or be 
dislributahle 10 iI& Di=IoIs, 0fiU:en, or other private persons, except that the COIporation shall 
be Idhori2ed and CIIIpOwcred to 1'"-7 reasonable cotnpeIIS8Iioo for services mIdered and to ~ 
pa~ts and distriblltkm u. furtherance elf tbe purp<>.1cs set foTIb herein. 


4387109Y5{60197.1} 
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4.3 No subslm:itial part oCme acti\'lties cltho Corpoudion shall be Ihe ~ on of 
p:Ofagarvla or ~ allaDptiDg 10 ir1fIuc:m:e IegislaUou, ~ # is ofh.er!oise pmvided ill 
Secticn SOl (h) of1hc Code. 


4.4 1bc CorponIIlcn BhII11 nat participaIe in or ~ ill (inc\1JdiDg the publi<ldiou 
or discribulicn of statemenb) any political CIIInpaign OIl behalf' of or ill opposltiClil to IIIJ,Y 
CIIlIdidtl!e fur public office. 


ofthc Code; 
(a) by a oo.potatiorl e>ampt fiom federal income tax IIIIllc=" Section SOl(eX3) 


(b) by a corporation contnlrutions to which arc deductible under 
Section 170(cXI) or(2} oftbeCode; 


(c) by a corponIicn gifts 8l1d ~ jo which = deductible ~er 
So!etioo 2055(a)(1) 0.(2) of the Code; 


(d) by a. corpotation gifts and baDsftzs to which are deductible under Seclion 
2S22(aXl) or (2) of the Code; or 


1201.4. 
(e) by a corpctatioa exempt trolll Ari1lOnll income tax 1lDder A.JtS. § 43-


ARTICLE V 
Diserimfuatlmt ~ 


Iu. ex=ising or fulfilling ilS el<ImIJlI JlIIIlXl$t; the ColpOJlllioo sh .. n DOt pnorice or penait 
disc;rimination on the basis of sex, age, mce, 1IlItI00000t origin, rcligion, or physical ~ or 
disability. 


ARTICLE VI 
priftfll FolllllldoJa 


6.1 Daring 1lIIY period that the CoIporation is a private fO\llldation, as the term is 
defined in S..,tion 509 of the Code, or does lint normally xeceive a substantial port of iIs support 
nom go~elnweut CIlIities and the general public within the meaniDg of A.R.S. § 43-1215.3, the 
Coo:poration shall distribute II! inCOllle for each 1aXabIe year It s'O¢b time end In such lIIImIer 
within the meaninS 0' A..ltS. § § 43-1211 aDd 43-1214, aDd lIS DDt to beeome subjecl to the tax 
on uadi.otributed mcome imposed by Sectioo4942 of the Code. 


6.2 During 1111)' period !bat the CmpoxaIion is a private tDundatiOll, 11$ tile term is 
dctined In Sectim> S09 of the Code, or <IDes not nomuilly receive a subsIautial part of its support 
6-om govermneat entities and the geDClBl public withm the mmnlDg of AR.S. § 43-.1215.3, !be 


2 
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(a) 
of the Code; 


engaging in lilly act of sclf-dealiug as that tenn is detiDed ill Sectio114~1 


(d) making any t8xahle e><pCZIdJlule 11$ thai U!tIIi is defined in Section 4945 of 
the Code; and 


(e) making any pmhlbitcd ~ as the tmu is defined In A.R..S. § 43-
1213. 


6.3 Notwithstanding Ibc =ttictioDs imposed in this paragniph, if Section S08(e) of 
the Code and A.U. § 43-1212 are 8IIIended to remove ~ "",nirement that any Ill" "" of !be 
rutzidion& amI3ined hen:in ate 10 be Wcluded in the governing iDstrwnent of the CoIpora!ioII. 
then such of the mgoillg restrictions as ate 110 longer requilEd to be so iDI:luded !hall be 
dcealod deleted and shall have no further force or effect 


ARTICLEVU 
Board ofDireeton 


7.1 The.mm of1Jle Cotporation sball be I!llIlIIIged by lis Boatel of OiIecIOIS, The 
Dumber of Di:rec1olS. Ibeir terms, IIIId the manner oftbeir appolntIueat shall be as pIOViclecl ill fbc 
Bylaws, provided that there sball oat be less than Qne (1) Din:ctor. The ini1Ial Board of Directors 
.$hall 00JISist of two (2) Dixectors. 


7.2 The DIIIIIes and a<IlI= of the pmons VIbo sball saw 11$ initial Directors until 
their suo<: I '.sare appointed arc: 


Komi R. Cothnm . 
4909 E. Bwwn Rd. 
Mesa, AZ 85205 


R..~CothrmJ 
4909 a BwwnRd. 
Mesa, AZ 85205 


ARTICLEVlll 
Membenbip 


The CoIponItion sbaIl have one member, as thai tmu is defiued in A.R.S. § 1()'3140. 
The !WIle oftha! member is Xami R. Cothnu!. 


3 
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ARTICLE IX 
~r 


9.1 The l\aIlIes III!d addresses oftheiDllolpotstor is; 


KIIIIli It. Co1bnm 
4909 E. Bmm Rd. 
Mesa, AZ 8S2OS 


9.2 All ~ duIies and I1:6JlOIISI1IiIiIies of the illC\lrporatof, ICIiDg in her ~ 
as die incorporator, sbaIl cease lit !he tiIIIe or Ihe deJiveIy oftbese Alticles oflllcorpotldjon to the 
Arimna Cozpwation Conmrissloll. 


The foDowirlg officers of th~ Cmporation are appointed to hold ollie; until. Ibe IIC1t1 
mmuaJ meeting oftbe Di=tor9 and until thdt respeeIive SIJCCCSSOilI8Ie ch03ell and qualifim' 


Kami R. Co1brun 
R. Ryan Cothron 
R.~Cotbnm 
R. Ryan Co1hron 


ARTICLE XI 
DilsO!utloD .... UqllidlltfoD 


11.1 In the.,vent of dissolution, 1he dissolltioo and llquidation oftbe Cotpcnlion sI!aII 
be accoDlp1i&bcd c:onsisIcnt with the imm1 that its assets be helcI and used for 1he Ccipomtion'r 
stated clwitable ~ 81Id said termination shall DOt be effi:ctcd so ~ to C&1/l!e any tax to be 
imposed under Section 507(a) alb Code. 


11.2 Subject to the fulegoing Section, in the ev<:IIt of dis9oluIion of the CoIp<JBtion fot 
any RlII5OIl, the Boani of Di=ton shall, aftt:I: payment or making provision for payntellt of all 
liabilities, dislribote aad dispose of 1be property 1hen beld by the Coq.otaiioo to such 
organizatiom or organizations OlgMid and opctaJed exclusively fbi: Jeligiool, charitable, 
sciaI1ific, liti:my and muc:ationaJ purjIOl!e as sball thell be quWfied 1IIId"f Section 501(c)(3) of 
1M Code, as !he Board of~rs shaH dctCllDiDc. 


11.3 With respect to ~ pIOpCity not so disposed, slII:h propeJly sball be disposed of 
and distribu~ to BUd> otgaI:Iizatioa or Ol'fJI"rlzeti(Jllt as shall then be qualified lIS an CJgIJIization 
~empt from ftderaI income tax 1IIIder Section SO 1 (c)(3) of the Code and qualifies as a publicly 
IIUPPOl'led charitable O1'g8ni.,..ion under Sections J7O(b)(I)(AXl'i) 8Ild S09{a)(l) lIIIIi (2) oftbe 
Code. as sdec:ted by and jlIlI8WInt to an order of b Superior COIIf! of the COQI!ty in ~ the 
p.rincipaI office of the Corpot'ation is then IocSed. 


4 
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AIl1"lCLl. Xli 
Udilkyel1p 7 ...... 


12.1 The )!1O'801J8l lillbili1y of any 0irccI0r of the Corporllicm or ochr.r per!OII& "" 


IDOIIet8rY damages for braah of fiduciary duti=I as a direc:tor is hemy oJiltrlnattcl to !be 1iI&sI 
I:lIteIIt allowed by the laws of tho Swto of A>ilI<loa. Any lqIOII! or m(Jdi:fiea!igg on 1lW: Arti.cIe 
sbaIl be pro~ ooly UId shill! mt adveuelJ af1ioct ""Y ~ om the penoaaIliabilily of 
adirecloroftlte Corporation exi_at!be ~ of~ Tfl!!t1IIl ormodificstioll. 


12.2 The Colporatiun sbaU. ~. to the lIIaldI:Ilum _ fium tiJne fa !lme 
pcr;mit!al by the 14M of tile State ofAxizolla, any penon who incurs liIIbility Qr ~ by 
_ of such person actioa a lilt incetpommr, direcIor, officer, employee, 01 38U of tbe 
ColperatiOo, ine.ludins noa9OOable~' f.~. This illclemai.tiear.ioo wiI1 be maodatoIy;1I all 
ci!1XJlDltaDCeS in wlridl indeuml&ation is po'Illitral by law. 1bi$ ~ of ~ 
under the laws oftbo Stat£ of AIizona slurllllDt'bc d.mcd 01' IimUo:d by the ByI ..... 


AllnCLEXIII 
S-.;y Ageat 


The name """ acidn.'a of the illilial. mtutmy ogwt Qf til. CorponIIion ;so BrIdley V. 
Martorana, BlI<l~ J~ Stmuas a: SaImoo, P.Le.. One East WubinglOll ~ ~ 1900, 
l'lloaIn, AZ gs{)()4-2SS4. 


IN WlTNBSS WHIIREOP, the ~ lncmpolillOl bas executed thr:sc ~ of 
InCOlporaliOll this .1a.. day of June, 2013. 


'~M4;~~6vtw 
Kabri Cotbnm, 


I, BndI~ V. Martorara, Esq., blving been d!:signated to 4CI as the sI8tuIDIy 8pI1t iIr 1'8 
CHARTER SCHOOLS, IN<:.,.lIPPIQ''C of AOCh <lesignstiIm 8IId ocmsmts to att iT. such capacity_ 
J l'<:SllI:\'e, bo1ll'ewr, the Iigbt to msigo89 sIaMOIy agc!Ilt jp """",dauce '\\IiIh die pa1VIsioDs of the 
ArtzDDa R.evised S1lttWis. 


s 
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B.1 Applicant Entity‐Revised                                Pieceful Solutions Charter School 1


 


Operational Plan  
B.1 Applicant Entity  


Required Exhibits  
• Legal documentation establishing entity  


For Corporation, provide a copy of the Articles of Incorporation as they appear on file with the Arizona 
Corporation Commission and a copy of current Corporate Bylaws.  


• Organizational Chart  


• Minutes or resolution of intent to apply for a charter  


 
 
Kami Cothrun, founder of Pieceful Solutions Charter Schools, is an educator, entrepreneur and professional 
with more than the 15 years of experience in working with autistic kids. She has set up a personal goal and a 
mission of the organization that she leads to help children with autism achieve academically and succeed in 
life. Literally, working with autistic kids has become the pursuit and mission of her life.  


Pieceful Solutions Charter School builds upon the success of the private operation led by Kami Cothrun, which 
currently serves 120 students in the K‐12 grade span. Kami established the private school in 2008 with 6 
students in a portable at a church campus in Apache Junction. Subsequently, she also joined a charter school 
as a contracted special education service provider, where she became familiar with the operations of a charter 
school – office management, attendance and SAIS, ADE and ASBCS compliance and interaction, special 
education compliance, as well as finance and business operations.  


The quality of her services at the charter school did not remain unnoticed in the charter school community, 
who often struggles and lacks capacity or access to quality services for students with autism. She was invited 
as special education service provider to another charter school. She soon found out that it was a big hurdle to 
rewrite the already established school curriculum to fit adequately and address the full spectrum of the 
autistic students’ needs.  


Autistic students need a curriculum and program of instruction specifically tailored to their individual needs. 
The dedication and sensitivity to quality let to Kami’s private business growing fast and generating huge 
demand, as the parents of the first students at the private school saw the benefits of an educational model 
that addressed the needs of their students like never before. The word of mouth started to spread quickly.  
Because of the explosive demand for the private school services, Kami moved the campus to Mesa in a larger 
facility that accommodated 60 students. At the same time, the ESA scholarship was established, which gave 
parents of autistic kids the opportunity to choose a quality education for their children.  


In order to address and manage properly the business growth, Kami’s husband Ryan Cothrun joined the 
business and helped with facilities, finance and a myriad of other operational and business tasks, which 
allowed Kami to focus her efforts entirely on the curriculum, methods of instruction, selection, hiring and 
training of high quality staff to deliver the advanced educational model employed at Pieceful Solutions.  


Kami also discovered that the ESA scholarship, even though providing for a flexibility of choice to parents, also 
imposes many restrictions on the type of program and curriculum, which worked with the autistic student 
population. Some of those restrictions became a limitation factor and directly impacted negatively the quality 
of the educational model developed at her school. Being a passionate and dedicated to quality educator, but 
also an entrepreneur, Kami started looking at the possibility to operate as a public charter school, which would 
provide for a greater flexibility and more freedom to fully implement what has evolved as the Pieceful 
Solutions educational model for autistic kids.  


Being a contracted service provider, involved on a daily basis with autistic kids at the two charter schools, 
Kami was able to observe business and educational practices in their entire spectrum. Kami contacted the 
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Arizona Charter Schools Association and enrolled at the Charter Starter workshop, where she received 
valuable technical assistance on starting a charter school. Upon evaluating all available options and in view of 
the growing needs for quality education of students with autism Kami decided to dedicate her efforts, 
capacity, and resources to establishing and developing a public charter school that would adopt the already 
developed high quality program of instruction for children with autism. The future charter school would 
provide a choice to parents, assist and relieve public schools (both district and charter) that have a limited or 
not sufficiently developed capacity to provide quality service to student with autism, and ultimately set a 
precedent and a public school model for improved services to student with autism.  


The quality of the model developed by Kami is validated by the fact that parents with children with autism 
from all over the state (Yuma, Flagstaff and other locations) who have heard about the innovative and highly 
effective method of instruction at Pieceful Solutions and made a tour and got to know the school better, 
submitted inquiries about opening such schools in their communities, or just went on to move closer to the 
current location of the school. Compelling are the stories of families with autistic kids from across the US that 
have decided to relocate to Phoenix to have an opportunity to enroll their autistic kids at Pieceful Solutions.  
Pieceful Solutions grabbed the attention of the local media and Channel 12 and Fox 10 news aired reports on 
the success of the school’s program in educating kids with autism. The opening of Pieceful Solutions Charter 
Schools will provide a major solution to many parents and students who now struggle to find the education 
that meets their needs and expectations. 


On June 7, 2013 Kami and Ryan established PS Charter Schools, Inc, and Arizona not‐for profit corporation, 
whose purpose is to “establish and operate a charter school for children with autism” as reflected in the 
Articles of Incorporation, as well as documented in the resolution of intent to apply for a charter. The 
corporation papers (Articles of Incorporation) have been properly filed with the Arizona Corporation 
Commission. The corporation has developed and adopted its bylaws. The corporation has obtained an EIN 
(Employer Identification Number).The corporation will subsequently obtain a DUNS (Dunn and Bradstreet) 
number and CCR (the US Federal Contractor Registration database), necessary to conduct its business and 
operations as a charter school. Additionally, the corporation will be applying for a 503 (c) (3) tax‐exempt status 
under the Internal Revenue Code. The corporation has secured financing, as reflected in the Consent to Verify 
the Availability of Funds Form, necessary for the start‐up period of the school. 
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 Board of Directors  
PS Charter Schools, Inc. 


Charter Holder 


 


School Board  
Pieceful Solutions Charter School 


Governing Body/Policy Making 
 


Director 
Pieceful Solutions Charter School 


 Day-to-Day Operations 


Assistant Director 
Curriculum 
Teachers 


Paraprofessionals 


Business Manager 
Financial Management 


Parents Students Community 


Member 


Administrative Assistant/ 
Registrar 
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Reporting Structure: 
 
PS Charter Schools Inc. is a not‐for‐profit Arizona corporation, which was formed to operate Pieceful Solutions 
Charter School, a public charter school in the State of Arizona.  
 
The business and affairs of the corporation are managed and controlled by the Corporate Board of Directors, 
responsible for the organizational, fiscal and legal matters of the corporation. The corporation has a Member. 
The Member has the power to appoint and remove Board Directors. The Corporate Board is the Charter 
Holder, oversees the charter contract and approves major financial commitments. The Corporate Board 
selects and appoints the School Board. 
 
The School Board is established as a standing committee of the Board of Directors is the policy making body 
for the school. The School Board shall have all of the duties and authority required by applicable law, and also 
as delegated to the School Board by the Board of Directors, but specifically including all of the powers and 
obligations required or implied by A.R.S. § 15‐183(E)(8). All policies and procedures relating to the operation of 
the Corporation’s charter school shall be established and exercised by or under the authority of the School 
Board. The School Board’s responsibilities shall include establishing and exercising policies and procedures 
relating to the operation of the school, including the school’s educational philosophy, core values, and 
curriculum. 
 
The Director is in charge of the day‐to‐day operations at the school. The Director is appointed by the 
Corporate Board of Directors. The Director is responsible for the hiring of employees. The Director reports to 
the School Board on the implementation of all policies and procedures relating to the operation of the school. 
 
The Assistant Director oversees the curriculum, instruction, alignment to standards and data collection. 
He/she directly oversees the teacher and paraprofessionals. The Assistant Director reports to the Director. 
 
The Business Manager is responsible for the financial management and reports to the Director. 
 
The Administrative Assistant/Registrar is responsible for front desk operations, attendance and operates SAIS. 
 
Parents form Parent Committees or act individually in their communication with the School Board, Director 
and Teachers. 
 
Board Composition 
 
PS Charter Schools Inc. is a newly formed organization with no other current operations and does not have any 
subsidiary relationship to another organization. 
 
PS Charter Schools, Inc. was established with two initial Board of Directors: Kami Kothrun – President, and 
Ryan Cothrun – Vice President, Secretary and Treasurer. Identify any current or prior charter operation by any 
Principal. None of the corporation’s principals have had any involvement in any charter operations. 
 
The Board of Directors possesses extensive, operational expertise in educating children with autism and in 
implementing best practices. The board shares a commitment and history in advocating for children with 
autism and has joined forces to create a high‐quality educational option for these students.  In addition, the 
Board of Directors has the skills, knowledge of business and finance, entrepreneurial expertise and community 
outreach powers to successfully operate a charter school and ensure its sustainability.    
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Corporate Board  
 
Role of the Member 


 Appoint the Corporate Board of Directors (no fewer than one (1) and no more than five (5) Directors) 


 Adopt, amend, or repeal the bylaws 
 
Role of the Corporate Board 


 Manage and control the business and affairs of the Corporation  


 Hold the charter for Pieceful Solutions Charter School.  


 Establish the governing body as required by A.R.S. § 15‐183(E)(8):  The Board of Directors shall, by 
resolution, establish a separate and distinct standing committee that shall be named the “School Board”. 
All policies and procedures relating to the operation of the Corporation’s charter school shall be 
established and exercised by or under the authority of the School Board. 


 
Responsibilities of the Corporate Board 
The Corporate Board shall: 


 Manage and control the assets and affairs of the corporation. 


 Provide fiscal oversight and ensure regulatory compliance and legal accountability. 


 Oversee the Good Standing with the Corporation Commission; 


 Be responsible for the fiscal health of the corporation – preparing and submitting annual fiscal reports to 
the Arizona Corporation Commission; 


 Oversee the charter contract; 


 Invest and expend Corporation funds in order to carry out all the Corporation’s business; 


 Employ or discharge agents, employees and independent contractors. 


 Negotiate and enter into necessary agreements, or subcontracts to promote, develop and conduct the 
Corporation’s business and otherwise carry out the Corporation’s intent and purpose; 


 Obtain liability, property and other insurance as necessary to properly protect the Corporation’s business 
and properties and the Corporation’s officers, directors, managers, members, and employees; 


 Institute and defend litigation involving the Corporation; 


 Borrow money for Corporation purposes. 


 Execute any instruments or documents necessary or convenient to carry on Corporation business;  


 Appoint the School Board. 


 Hire the Director 
 


Kami Cothrun is a founder, member, Corporate Director and officer (President) of PS Charter Schools, Inc. She 
will serve as the Authorized Representative for the charter. Kami will also be involved in the day‐to‐day 
operations of the school as the Director for Pieceful Solutions Charter School. 


Kami Cothrun has the education, knowledge, experience and skills to operate a charter school.  She 
contributes educational and business knowledge, experience and skills to the organization. Kami is an 
accomplished educator in the field of special education with over 15 years of experience working with autistic 
kids. Kami graduated Northern Arizona University (NAU) with a Masters of Education degree in Special 
Education in 2006; she received her Bachelors of Science in Speech and Hearing Science from Arizona State 
University (ASU) in 1999. Right after graduating from ASU, Kami joined Mesa Public Schools as a special 
education teacher, where she taught cross categorical kindergarten, developed and implemented IEP goals, 
created lesson plans and record data on student progress. In 2002, Kami went to work for Baio Enterprises as 
Speech‐Language assistant, where she developed speech goals and objectives, wrote quarterly reports on 
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child's progress, developed speech programs, worked one‐on‐one with children and ran a social group of 
children with high functioning autism. Her own entrepreneurial efforts started in 2004 with establishing with 
Exceptional Expectations, LLC, a company for providing special education services, where she is the 
Administrative Director. She is in charge of the hiring, train and supervising providers working with children 
with special needs, writing goals and home programs for children with special needs, trainings on a variety of 
areas, as well as accounting and payroll. Working with autistic kids turned into a life mission for Kami and in 
2008 she started and in 2009 incorporated Pieceful Solutions, LLC, which specializes in a full spectrum of 
educational programs for autistic kids in the K‐12 grade span. As the Administrative Director, Kami hires and 
trains the teachers and support staff, writes the parent and staff manual, writes all curriculum, write all IEPs, 
assess student progress, create appropriate data sheets, as well as oversees accounting, payroll.  


Ryan Cothrun is a fonder, Corporate Director and officer (Vice President, Secretary and Treasurer) of PS 
Charter Schools, Inc. He will be involved in the day‐to‐day operations of the school as the Business Manager of 
Pieceful Solutions Charter School. 


Ryan Cothrun has the education, knowledge, experience and skills to operate a charter school.  He contributes 
business knowledge, operational experience and management skills to the organization. Ryan graduated 
Arizona State University (ASU) with Bachelor of Science Degree with emphasis in operations and project 
management. His work experience started while he was still a student at ASU as a Warehouse Manager at 
Shaw Contracting and continued as a Project Manager at Willmeng Construction, where he created and 
managed multiple project budgets, exceeding $10,000,000 and run schedules, managed separate project 
teams on multiple projects on all levels, selected subcontractors and architects for projects, read blueprints 
and specifications, worked directly with architects, engineers, and business owners in the capacity of a senior 
level project manager.  


In 2012 Ryan joined Kami at Pieceful Solutions, LLC as the Director of Operations to help with managing the 
growth of the business. As the Director of Operations he manages yearly and quarterly budgets and procures 
materials needed for the successful operation, oversees the facility maintenance and transportation and 
manages employees.  


Starting from August 2014 Ryan will work full time as the Business manager of Pieceful Solutions Charter 
School and will be running an annual budget of approximately $3,000,000. Ryan Cothrun is qualified to 
manage such operation, since previously in his construction career he has been managing budgets with 
greater complexity and dynamics and exceeding $10,000,000. 


Additionally his most recent two year experience as Director of Operations of a private educational business 
contributes to his deep and profound understanding of the specifics of running and managing the operations 
and finances of educational entity.  


Ryan has more than 15 years combined experience in managing operations, which included development and 
implementation of budgets, accounts receivable, accounts payable, bookkeeping, developing chart of 
accounts, applying , managing and repaying loans, cash flow management, bidding, working with vendors, 
human resource and personnel management, inventory management, evaluating and managing facilities and 
optimizing facility space, cost management control, budget adjustments when necessary, strategic planning 
and development. 
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BYLAWS OF 
PS CHARTER SCHOOLS, INC. 


an Arizona Nonprofit Corporation 
 


ARTICLE I 
General Provisions 


 
1.1 Name.  The name of the Corporation is: PS CHARTER SCHOOLS, INC. (the 


“Corporation”).   
 


1.2 Known Place of Business.  The known place of business of the Corporation is: 
4909 East Brown Road, Mesa, AZ 85205.  The Corporation’s known place of business may be 
changed from time to time by the Board of Directors (the “Board”). 
 


1.3 Other Offices.  The Corporation may have such additional offices at such other 
place or places, either within or without the State of Arizona, or within or without the United 
States of America, as the Board may designate or as the activities of the Corporation may require 
from time to time, and the Corporation may transact its business at such other offices with the 
same effect as that conducted at the known place of business.   
 


1.4 Statutory Agent for Service of Process.  The statutory agent for service of 
process required to be appointed and maintained by the Corporation is set forth in the 
Corporation’s Articles of Incorporation, and may be changed from time to time, with the consent 
of the new statutory agent, by action of the Board and upon appropriate notice to the Arizona 
Corporation Commission.   
 


1.5 Corporate Seal.  A corporate seal shall not be requisite to the validity of any 
instrument executed by or on behalf of the Corporation.   
 


ARTICLE II 
Purposes 


 
2.1 Tax Exempt Purpose.  The Corporation is organized as a nonprofit corporation 


under the laws of the State of Arizona and shall be operated exclusively for the exempt purposes 
described in Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”).  
All of the Corporation’s net earnings shall be devoted exclusively to such purposes.  All terms 
and provisions of these Bylaws shall be construed, applied and carried out in accordance with the 
tax exempt purpose of the Corporation.   
 


2.2 Character of Affairs.  The character of the affairs that the Corporation initially 
intends to conduct shall be to operate a school for children with autism, and to receive and 
administer funds for charitable, scientific, literary and educational purposes in a manner 
consistent with the purposes set forth herein.   
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2.3 General Powers.  In pursuing and solely for such purposes, the Corporation may 
do and perform such acts as may be necessary or appropriate in carrying out the foregoing 
purposes of the Corporation and may exercise any of the powers granted to nonprofit 
corporations by the laws of the State of Arizona consistent with the Corporation’s status as an 
organization exempt from federal income tax under Section 501(c)(3) of the Code and exempt 
from State of Arizona income tax under Section 43-1201 of the Arizona Revised Statutes (the 
“Statutes”).   


 
2.4 Nonprofit Operation.  The Corporation is not organized and shall not be 


operated for pecuniary gain or private benefit.  No part of the net earnings of the Corporation 
shall inure to the benefit of or be distributable to its Directors, Officers, or other private persons; 
except that the Corporation shall be authorized and empowered to pay reasonable compensation 
for services rendered and to make payments and distributions in furtherance of the purposes set 
forth herein.  Notwithstanding any other provision of these Bylaws, the Corporation shall not 
carry on any other activities not permitted to be carried on by a corporation exempt from federal 
income tax under Section 501(c)(3) of the Code, or by a corporation exempt from Arizona 
income tax under Section 43-1201 of the Statutes.   


 
2.5 Restrictions on Powers While a Private Foundation.  During any period that 


the Corporation is a private foundation, as that term is defined at Section 509 of the Code, the 
Corporation’s powers shall be restricted specifically as follows:   
 
  (i) The Corporation shall be without power to engage in any act of self 
dealing as that term is defined at Section 4941 of the Code;   
 
  (ii) The Corporation shall be without power to retain any excess business 
holdings as that term is defined at Section 4943 of the Code;   
 
  (iii) The Corporation shall be without power to make any investment in any 
manner which would subject it to tax under Section 4944 of the Code;   
 
  (iv) The Corporation shall be without power to make any taxable expenditure 
as that term is defined at Section 4945 of the Code; 
 


(v) The  Corporation shall be without power to make any prohibited 
transaction as the term is defined in A.R.S. §  43-1213. 
 


2.6 No Discrimination.  In exercising or fulfilling its functions, the Corporation shall 
not practice or permit discrimination on the basis of sex, age, race, national origin, religion, or 
physical handicap or disability.   
 


ARTICLE III 
Membership 


 
3.1 Member.  The Corporation shall have one member, as that term is defined in 


A.R.S. § 10-3140.  The name of that member is Kami R. Cothrun.  Membership in the 
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Corporation shall not vest in any Member any right to distributions from the Corporation during 
or after the existence of the Corporation, but shall only entitle the Member to vote at meetings of 
the Members. Membership shall be assignable inter vivos by any Member.  Upon the death or 
disability of the Member, membership shall vest in R. Ryan Cothrun, or if he predeceases Kami 
R. Cothrun, in Lynn R. Fischer, or if he predeceases Kami R. Cothrun, in the personal 
representative of Kami R. Cothrun, who shall in turn appoint an heir or devisee as Member.  No 
dues, fees or assessments shall be levied upon the Members. 
 


3.2 Power to Appoint and Remove Directors.  The Member shall have the power to 
appoint Directors at the Member’s sole discretion.  The Member shall have power to remove 
Directors at any time, with or without cause.   


 
3.3 Place of Meetings.  Notwithstanding anything to the contrary in these Bylaws, 


any meeting of the Members, whether annual, regular, special, or adjourned, may be held at any 
place within or without the State of Arizona.   


 
3.4 Regular Meetings.  No regular annual meeting of the Members shall be required.   
 
3.5 Special Meetings.  Special meetings of the Members may be called at any time 


by a majority of the Board or by a majority of the Members.   
 
3.6 Notice of Special Meetings.  Notice of special meetings of Members shall be 


given either: (a) personally or by mailing by first class, registered or certified mail, to each 
Member, at his last known address, postage prepaid, at least ten (10) days before the time fixed 
for holding the meeting; or (b) at least four (4) days by telephone.  Notice of any special meeting 
of Members shall specify the place, the day and the hour of meeting, and in case of a special 
meeting, the general nature of the business to be transacted.   


 
3.7 Quorum.  At all meetings of the Members, whether regular, special, or 


adjourned, the presence in person or by proxy of a majority of the Members shall constitute a 
quorum for the transaction of business.   


 
3.8 Adjournments. Any business that might be done at a regular meeting of the 


Members may be done at a special or at an adjourned meeting. If no quorum is present at any 
meeting of the Members, the meeting may be adjourned by those present from day to day or 
from time to time until a quorum is obtained. In this case, no notice need be given of such 
adjourned meeting. 


 
3.9 Waiver and Consent.  The transaction of any meeting of Members, however 


called or noticed shall be as valid as though conducted at a meeting duly held after regular call 
and notice, if a quorum is present, and if either before or after the meeting, each of the Members, 
not present in person, signs a written waiver of notice or a consent to the holding of the meeting, 
or an approval of the minutes of the meeting.   


 
3.10 Action Without A Meeting.  Any action that may be taken at a meeting of the 


Members, may be taken without a meeting if authorized by a writing signed by all the Members 
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who would be entitled to vote at a meeting for such purpose, and filed with the Secretary of the 
Corporation. 


 
3.11. Record Date.  Only persons whose names stand on the membership records of 


the Corporation on the day of any meeting of Members, shall be entitled to vote at such a 
meeting, and every Member shall be entitled to one vote. 


 
3.12 Absentee Ballots.  The Secretary may provide for voting by absentee ballot with 


respect to all or some of the purposes for which that Members’ meeting is noticed.  Votes may be 
cast in person or by absentee ballot and may provide for voting by some other form of delivery, 
provided that the Corporation does not have to permit the use of absentee ballots at every 
Members meeting.  Any action taken at an annual, regular or special meeting of the Members 
shall comply with all of the following if absentee ballots are used: (i) the absentee ballot shall set 
forth each proposed action; (ii) the absentee ballot shall provide an opportunity to vote for or 
against each proposed action; (iii) the absentee ballot is valid for only one specified election or 
meeting of the Members and expires automatically after the completion of the election or 
meeting; (iv) the absentee ballot specifies the time and date by which the ballot must be 
delivered to the Secretary in order to be counted, which shall be at least seven (7) days after the 
date that the Corporation delivers the unvoted absentee ballot to the Member; and (v) the 
absentee ballot does not authorize another person to cast votes on behalf of the Members.  Votes 
cast by absentee ballot, or other form of delivery, are valid for the purpose of establishing a 
quorum. 


 
3.13 Proxies.  At all meetings of the Members, a vote may be cast in person, by proxy 


or by absentee ballot.  A proxy may be granted by any Member in favor of only another Member.  
To be valid, a proxy must be duly executed in writing and must be received by the Secretary at 
least twenty-four (24) hours prior to the commencement of the meeting for which the proxy is 
given.  A proxy will be valid only for the particular meeting (including any adjournments of that 
meeting) designated in the proxy.  A proxy will be deemed revoked only: (a) by attending the 
meeting and voting in person; or (b) by delivering written notice to the person presiding over the 
meeting, to the Secretary, or to the designated vote tabulator of a revocation signed by the 
Member who granted the proxy.  No proxy will be valid for a period more than 180 days after 
the execution of the proxy.   


 
ARTICLE IV 


Board of Directors 
 


4.1 General Powers.  The business and affairs of the Corporation shall be managed 
and controlled by the Board of Directors.  The Board may exercise all such powers of the 
Corporation and do all such lawful acts, subject to any limitation set forth in these Bylaws, the 
Articles of Incorporation or other applicable laws. 


 
4.2 Number.  The Board shall always consist of no fewer than one (1) and no more 


than five (5) members of the Board (each, a “Director”).  Subject to these limitations, the 
numbers of Directors constituting the Board may be increased or decreased from time to time by 
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majority vote of the Board of Directors, with the consent of the Member.  No decrease shall have 
the effect of shortening the term of an incumbent Director.   


 
4.3 Appointment by Member.  The Member shall have the sole power to appoint 


Directors.  Each Director shall hold office until his or her successor is elected or until his or her 
earlier death, resignation or removal. 


 
4.4 Qualification.  Any individual, whether or not a resident of the State of Arizona, 


is qualified to serve on the Board if duly elected in accordance with these Bylaws.   
 
4.5 Term of Office.  Subject to any provisions of these Bylaws which may result in a 


Director serving a shorter term, Directors shall be elected to terms of three (3) years, with terms 
allocated into three classes as nearly equal in number as possible, so that approximately one-third 
of the Board’s total membership is elected each year.  Directors shall hold office until their 
successors are elected or their earlier death, resignation or removal.   
 


For the initial election of Directors, approximately one-third of the Directors shall be 
elected to terms expiring in each of 2014, 2015 and 2016.  Directors elected or appointed to fill a 
vacancy shall be elected or appointed to fill the remaining term of the former Director, if any, or 
if none, subject to the provisions Section 4.2, to a term selected by the Board.  Directors may be 
elected to an unlimited number of successive terms.   


 
4.6 Vacancies.  Vacancies in the Board may be filled by the affirmative vote of a 


majority of the Members.   
 
4.7 Resignation.  A Director may resign from the Board at any time.  Resignation 


from the Board must be in writing and received by the Secretary.  The resignation will become 
effective upon delivery of the notice unless the notice specifies a later effective date.   


 
4.8 Removal and Absences.  A Director may be removed, with or without cause, by 


the Member at any time, without restriction.   
 
4.9 Absences.  A Director shall be removed from the Board if he or she has three 


consecutive unjustified absences from regularly scheduled board meetings.   
 
4.10 Standard of Conduct.  A Director shall discharge his or her duties as a member 


of the Board in good faith, with the care that an ordinarily prudent person in a like position 
would exercise under similar circumstances. 


 
4.11 Governing Board of Charter School.  Notwithstanding the Board of Directors’ 


general discretion in establishing committees, the Board of Directors shall, by resolution, 
establish a separate and distinct standing committee that shall be named the “School Board”, as 
described in Section 6.1 below.  The School Board shall have such authority and power as 
established in Article VI of these Bylaws. 
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ARTICLE V 
Meetings of the Board of Directors 


 
5.1 Annual Meetings.  The annual meeting of the Board shall be held at such time 


and place as determined by a majority vote of the Board.   
 
5.2 Regular Meetings.  The regular meetings of the Board shall be held at such time 


and place as determined by a majority vote of the Board.  The annual meeting of the Board shall 
constitute one of these regular meetings.   


 
5.3 Special Meetings.  Special meetings of the Board may be called upon the request 


of the President or by a simple majority vote of the Directors.   
 
5.4 Notice of Meetings.  A printed notice of all meetings of the Board shall be given 


and/or sent to each member under supervision of the Secretary at least ten days in advance of the 
meeting date.  Notices of all meetings shall be sent out by the Secretary to each member, 
postmarked two weeks in advance, or shall be sent via facsimile and/or electronic mailing one 
week in advance.  In the case of an emergency, members shall be notified by facsimile, 
electronic mailing or telephone at least two days prior to the meeting by the Secretary or her/his 
designee.  Notices shall be sent to the usual business or resident address or number of each 
Director.  Notices of any meeting of the Board shall not require a statement of the business to be 
transacted or the purpose of such meeting, unless required by these Bylaws or by other law.   


 
5.5 Waiver of Notice.  A Director’s attendance at a meeting shall constitute waiver of 


notice of such meeting, except when the Director attends the meeting for the express purpose of 
objecting to the transaction of any business because the meeting was not lawfully called or 
convened.  Any Director may waive notice of any annual, regular or special meeting of the 
Board by executing a written waiver of notice either before or after the time of the meeting.   


 
5.6 Place of Meetings.  The Board shall hold its meetings at the principal office of 


the Corporation or at such other place within or without the State of Arizona as it may from time 
to time determine.   


 
5.7 Manner of Attendance.  Directors may participate in a meeting of the Board by 


means of conference telephone or other similar communication equipment whereby all Directors 
participating in the meeting can hear each other.  Participation in a meeting in this manner shall 
constitute presence in person at the meeting.   


 
5.8 Quorum.  A majority of the Directors in office immediately before the meeting of 


the Board begins shall constitute a quorum at that meeting, but if less than such number is 
present, the majority present may adjourn the meeting from time to time without further notice.  
If a quorum is present when the meeting is convened, the quorum shall be deemed to exist until 
the meeting is adjourned, notwithstanding the departure of one or more Directors.   


 
5.9 Voting Rights.  All Directors shall have equal voting rights on all matters to 


come before the Board.   
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5.10 Manner of Acting.  At any meeting at which a quorum was present when the 


meeting was convened, the act of a majority of the Board present when a vote is taken shall be 
the act of the Board, unless the act of a greater number is required by law, the Articles of 
Incorporation, or as otherwise provided in these Bylaws.   


 
5.11 Absentee Ballots.  The Secretary may provide for voting by absentee ballot with 


respect to all or some of the purposes for which that Board meeting is noticed.  Votes may be 
cast in person or by absentee ballot and may provide for voting by some other form of delivery, 
provided that the Corporation does not have to permit the use of absentee ballots at every Board 
meeting.  Any action taken at an annual, regular or special meeting of the Board shall comply 
with all of the following if absentee ballots are used: (i) the absentee ballot shall set forth each 
proposed action; (ii) the absentee ballot shall provide an opportunity to vote for or against each 
proposed action; (iii) the absentee ballot is valid for only one specified election or meeting of the 
Board and expires automatically after the completion of the election or meeting; (iv) the absentee 
ballot specifies the time and date by which the ballot must be delivered to the Secretary in order 
to be counted, which shall be at least seven (7) days after the date that the Corporation delivers 
the unvoted absentee ballot to the Director; and (v) the absentee ballot does not authorize another 
person to cast votes on behalf of the Director.  Votes cast by absentee ballot, or other form of 
delivery, are valid for the purpose of establishing a quorum. 


 
5.12 Vote by Proxy.  At all meetings of the Board, a vote may be cast in person, by 


proxy or by absentee ballot.  A proxy may be granted by any Director in favor of only another 
Director.  To be valid, a proxy must be duly executed in writing and must be received by the 
Secretary at least twenty-four (24) hours prior to the commencement of the meeting for which 
the proxy is given.  A proxy will be valid only for the particular meeting (including any 
adjournments of that meeting) designated in the proxy.  A proxy will be deemed revoked only: 
(a) by attending the meeting and voting in person; or (b) by delivering written notice to the 
person presiding over the meeting, to the Secretary, or to the designated vote tabulator of a 
revocation signed by the Director who granted the proxy.  No proxy will be valid for a period 
more than 180 days after the execution of the proxy.  Such vote by proxy does not relieve that 
Director of his or her responsibilities and duties with respect to any action taken by the Board at 
any meeting for which he or she has signed a proxy.   


 
5.13 Presumption of Assent.  A Director who is present at a meeting at which action 


on any corporate matter is taken shall be presumed to have assented to the action unless he or she 
objects at the start of the meeting, or promptly on his or her arrival, to holding the meeting or 
transacting business thereat; or unless he or she delivers written notice of his or her dissent or 
abstention to the presiding officer before adjournment.   


 
5.14 Action Without a Meeting.  Any action required or permitted to be taken by the 


Board at a meeting may be taken without a meeting if all those entitled to vote consent thereto in 
writing, and the writing or writings are filed with the minutes of proceedings of the Board.  
Signatures may be obtained by counterpart.  Such resolution in writing, signed by all members of 
the Board entitled to vote, shall be deemed to be the action of the Board with the same force and 
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effect as if the same had passed at a duly convened meeting; and the Secretary shall record any 
such resolution in the minute book under its proper date.   
 


ARTICLE VI 
The School Board 


 
6.1 Name.  As required by Section 4.11 of these Bylaws, the Board of Directors shall 


establish a standing committee of the Board of Directors that shall be named the “School Board.” 
Any individual serving on the School Board shall be referred to as a “School Board Member.” 


 
6.2 Authority.  The School Board shall have all of the duties and authority required 


by applicable law, and also as delegated to the School Board by the Board of Directors, but 
specifically including all of the powers and obligations required or implied by A.R.S. § 15-
183(E)(8). All policies and procedures relating to the operation of the Corporation’s charter 
school shall be established and exercised by or under the authority of the School Board. The 
School Board’s responsibilities shall include establishing and exercising policies and procedures 
relating to the operation of the school, including the school’s educational philosophy, core 
values, and curriculum. The School Board shall be known as the “School Board of PS Charter 
Schools,” or for so long as the Corporation operates under the name “Pieceful Solutions Charter 
School,” may be known as the “School Board of Pieceful Solutions Charter School.” 


 
6.3 Number of School Board Members.  The School Board shall consist of no fewer 


than one (1) and no more than seven (7) members.  Subject to these limitations, the numbers of 
School Board Members constituting the School Board may be increased or decreased from time 
to time by majority vote of the Board of Directors. 


 
6.4 Appointment and Qualifications of School Board Members.  All School Board 


Members shall be appointed by a majority vote of the Board of Directors at any regular or 
special meeting of the Board of Directors. School Board Members may be removed, replaced or 
changed at the discretion of the Board of Directors. School Board Members need not be residents 
of the State of Arizona. 


 
6.5 Term of Office.  Each School Board Member shall hold office of a period of one 


year from the date he or she is appointed, or until his or her prior death, incapacitation, 
resignation, replacement or removal. School Board Members may serve multiple consecutive 
terms without restriction as to the number of terms permitted. 


 
6.6 Qualifications.  School Board Members must be more than 20 years of age. Each 


School Board Member must pass a background check, or other regulatory inquiries, as required 
by state law, federal law or by other governmental agencies having proper regulatory authority 
over the affairs of any charter schools operated by the Corporation, as amended from time to 
time, which will include as a minimum, a law-enforcement fingerprint check showing that there 
exists no criminal record which could adversely affect the operations of the Corporation’s charter 
school designation. School Board Members must, in the opinion of the Board of Directors, 
possess experience and qualifications that further the Board of Directors’ commitment to the 
educational and operational purposes of the Corporation.  At least one School Board Member 
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shall, at any time, be a person who is not a Director; provided, however, that the foregoing shall 
not invalidate any actions of the School Board which may occur following the resignation, 
removal, termination, death or disability of a School Board Member, and while a replacement is 
being located.   


 
6.7 School Board Officers.  The Board of Directors shall appoint a President of the 


School Board. The School Board Members shall then elect a Secretary of the School Board 
provided, however, that, excepting only the initial President and Secretary, School Board 
Members appointed or nominated and elected for such offices shall have been School Board 
Members for a minimum period of three months prior to holding such office. 


 
6.8 School Board Member Deadlock.  In the event of a voting deadlock of the 


School Board, the School Board shall, within five business days after the deadlock vote, submit 
the action under consideration, in writing, to the Board of Directors. The Board of Directors shall 
by majority vote decide such action under consideration, in its discretion, and deliver its written 
decision to the School Board within 15 days. The Board of Directors’ decision shall be final and 
binding on the School Board and each School Board Member and, to the extent required by these 
Bylaws or applicable law, the School Board shall take and document appropriate action as 
directed by the Board of Directors. 


 
6.9 Vacancies.  In the case of any vacancy of the School Board occurring by reason 


of an increase in the number of School Board Members, or the death, incapacity, resignation, 
disqualification or removal from office of any School Board Member, or other reason, the 
unexpired portion of such School Board Member’s term of office may be filled by appointment 
by the Board of Directors. 


 
6.10 Resignation.  Any School Board Member may resign at any time by giving 30 


days prior written notice to the Secretary of the School Board, although the School Board may 
waive the 30-day period for good cause. Unless a longer period is specified in such written 
notice, or the School Board waives the 30-day period for good cause, such resignation shall take 
effect 30 days after the School Board’s receipt of such notice, and the acceptance of such 
resignation shall not be necessary to make it effective. 


 
6.11 Removal.  Any School Board Member may be removed from the School Board, 


with or without cause, at any time by the Board of Directors, without prior notice. If a School 
Board Member who is removed from office has undertaken any personal liability for a debt or 
other undertaking of the Corporation (e.g., a guaranty of any obligation of the Corporation), the 
Corporation shall use commercially reasonable efforts to secure a release of such personal 
liability for the benefit of the removed School Board Member. 


 
6.12 School Board Members’ Compensation.  No salary shall be paid to School 


Board Members for their services in their capacity as School Board Members. By unanimous 
resolution of the Board of Directors, however, School Board Members may be reimbursed for 
reasonable and necessary expenses of attendance at such regular or special meetings of the 
School Board, provided, however, nothing herein contained shall be construed or interpreted to 
prevent any person serving as a member from also serving as an Officer, employee, or 







 


 
4420891v3(60197.1) 10 


independent contractor of the Corporation and receiving a salary or other compensation in such 
capacity. 


 
6.13 Contracts.  No contract or other transaction between the Corporation and any 


other individual or entity shall be impaired, affected, and/or invalidated, nor shall any Member, 
Director, Officer or School Board Member be liable in any way by reason of the fact that any 
one or more of the Members may be interested in any such other entity or may serve as a 
Member, Director, Officer, School Board member or member of any such other entity; provided 
that such other interests or involvements with such other entities and/or other relevant material 
facts are disclosed in writing to the Board of Directors and the School Board, including, without 
limitation: (i) the nature of such person’s involvement with such other entities: (ii) such person’s 
ability to influence the action of such other entities, and (iii) any tangible or intangible benefit or 
profit that may accrue to such person as a result of any contract or transaction between the 
Corporation and any other entity, and notwithstanding the presence of any such interested School 
Board Member at the meeting at which such action is taken, the School Board and the Board of 
Directors authorizes, approves or ratifies such contract or transaction by majority vote of those 
School Board Members and Directors entitled to vote (not counting the vote of any such 
interested School Board Member). Although the interested School Board Member cannot vote, 
the School Board Member may be counted in determining the presence of a quorum at the 
School Board meeting. In addition to Board of Directors and School Board approval, the contract 
or transaction must be fair and reasonable to the Corporation when it is authorized, approved or 
ratified. 


 
6.14 Conflicts of Interest.  The Conflicts of Interest Policy adopted by the Board of 


Directors shall apply in every respect to the School Board Member. The Conflicts of Interest 
Policy shall be provided to all School Board Members. No School Board Member having a 
duality of interest or possible conflict of interest for a particular issue shall vote or use his or her 
personal influence relating to such issue but may be included when determining a quorum. The 
minutes of any meeting where a conflict is present should reflect (i) that a disclosure of the 
conflict was made; (ii) that the School Board Member with the conflict abstained from 
discussion and voting on such matter; and (iii) any other relevant factors deemed necessary by 
the Board of Directors and the School Board. 


 
ARTICLE VII 


Meetings of the School Board 
 


7.1 Regular Meetings.  At a minimum, the School Board shall meet quarterly, as 
provided in meeting notices properly given. The purpose of these regular meetings shall be to 
transact such business as may properly come before the School Board. The School Board may 
convene and hold monthly or other regularly scheduled meetings for any purpose that may 
lawfully come before the School Board. 


 
7.2 Special Meetings.  Special meetings of the School Board may be called at any 


time by the Board of Directors, the President of the Board of Directors, or the President of the 
School Board, and shall be called by the Secretary of the School Board at the written request of 
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one third of the then-serving School Board Members, or as otherwise required under the 
provisions of appropriate laws. 


 
7.3 Place of Meetings.  All meetings of the School Board shall be held at the place 


designated in the notice or waiver of notice of such a meeting or meetings, whether within or 
without the State. 


 
7.4 Notice of Meetings.  Written notice of any meeting of the School Board, whether 


a regular or special meeting, stating the place, date and hour of the meeting shall be given to each 
School Board Member and to the President not less than 24 hours nor more than 30 days before 
the date of the meeting. Such notice shall be delivered personally, by United States postal mail, 
overnight express mail, electronic mail or facsimile. Such notice shall be directed to each School 
Board Member at his or her address, email address or facsimile number as it appears on the 
records of the Corporation, unless the School Board Member shall have previously filed a 
written request with the Secretary of the School Board requesting that notices intended for that 
School Board Member be directed to some other address, email address or facsimile number, in 
which case it shall be given as so directed. Notice is deemed to have been received upon the date 
that the notice is personally delivered, mailed, express mailed, electronically mailed or 
transmitted by facsimile, properly addressed or transmitted. Notice of an adjourned meeting need 
not be given if the date, time and place of the adjourned meeting are provided at the meeting at 
which the adjournment is taken and if the ad adjournment does not exceed 61 days. 


 
7.5 Waiver of Notice.  Attendance of a School Board Member at a meeting shall 


constitute a waiver of notice of such meeting, except when such attendance at the meeting is for 
the express purpose of objecting to the transaction of any business because the meeting is not 
lawfully called or convened. Any School Board Member may waive notice of any meeting of the 
School Board by executing a written waiver of notice either before, at, or after the time of the 
meeting. 


 
7.6 Quorum.  A simple majority of the School Board Members shall constitute a 


quorum at any meeting of the School Board; provided, however, that at any time there is at least 
one School Board Member who is not also a Director, then at least one School Board Member 
who is not a Director must be present at any meeting. A School Board Member shall be deemed 
present at a meeting if the School Board Member attends in person, telephonically or 
electronically, so long as all School Board Members can communicate adequately throughout the 
meeting. Business may be conducted once a quorum is present and may continue until 
adjournment of the meeting notwithstanding the withdrawal or temporary absence of School 
Board Members sufficient to reduce the number present to less than a quorum. If, however, the 
School Board Members who are present are less than required to constitute a quorum, the 
affirmative vote must be such as would constitute a majority if a quorum were present, and 
provided further that the affirmative vote of a majority of the School Board Members then 
present is sufficient in all cases to adjourn a meeting. 


 
7.7 Voting.  Subject to Article VI of this Article, when a quorum is established at any 


meeting of the School Board, the affirmative vote of a majority of the School Board Members 
present at the meeting shall be the act of the School Board unless the question is one upon which, 
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by express provision of law or these Bylaws, a different vote is required, in which case such 
express provision shall govern and control the decision of such question. Each School Board 
Member is entitled to one vote. 


 
7.8 Presiding at the Meeting.  At all meetings of the School Board, the President of 


the School Board shall preside. In the absence of the President, the Secretary of the School Board 
shall preside. In the absence of the President and the Secretary, an alternate School Board 
Member appointed in writing by the President, as or prior to the meeting, shall preside until the 
President returns. 


 
7.9 Conduct of Meeting.  All official actions and deliberations of the School Board 


shall take place in compliance with this Article VII. The proceedings of School Board meetings 
shall be conducted in accordance with the latest edition of Roberts Rules of Order, as modified, 
in writing, by the Board and when not in conflict with State law, the Articles of Incorporation or 
these Bylaws. The Secretary of the School Board, or his or her designee, shall prepare an agenda 
for each meeting. The meeting shall be conducted substantially in accordance with the agenda. 
The School Board Member presiding over the meeting shall have the right to limit discussion on 
any particular item and the right to establish procedures and to provide time limits for any party 
wishing to speak on any particular item. 


 
7.10 Meeting Minutes.  A written record of the discussions and decisions reached at 


each meeting of the School Board in the form of minutes shall be made, and shall, upon approval 
by the School Board at a legally convened meeting, be made a part of the records of the 
Corporation. 


 
7.11 Open Meeting Law.  For so long as the State’s open meeting law (A.R.S. §§38-


431 through 38-431.09) applies to charter schools, all deliberations and official actions of the 
School Board shall take place at a meeting open to the public in compliance with State’s open-
meeting law, except in cases where, and to the extent, executive sessions are authorized by State 
law. Additionally for so long as the State’s open meeting law applies to charter schools, public 
notice of all meetings of the School Board, and of all committees and advisory boards authorized 
by the School Board, shall be given pursuant to and as required by the State’s open meeting law 
and the meeting minutes required by Section 10 of this Article VII shall comply with the 
requirements set forth in the State’s open meeting law. 


 
7.12 Proxies.  Proxy voting shall not be permitted for any School Board meeting or 


action. 
 


ARTICLE VIII 
Officers 


 
8.1 Designation of Titles.  The Officers of the Corporation shall be an Executive 


Director/President, a Vice President, a Secretary, a Treasurer and such other officers as may be 
deemed necessary by the Board.  Any two (2) or more offices may be held by the same person.   
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8.2 Election and Term of Office.  The Officers shall be elected annually by the 
Board of Directors from among such persons as the Board of Directors may see fit at the annual 
meeting.  Each Officer shall hold office until his or her successor shall have been elected, until 
his or her death, or until he or she resigns or is removed in the manner hereto provided.   


 
8.3 Subordinate Officers.  The Board may appoint such subordinate officers, agents, 


or employees as the Board may deem necessary or advisable.  The Board may delegate to any 
Officer or to any committee the power to appoint any such additional officers, agents, or 
employees.  Notwithstanding the foregoing, no assistant treasurer shall have power or authority 
to collect, account for, or pay over any tax imposed by any federal, state, or city government.   


 
8.4 Resignation and Removal.  An Officer may resign at any time by delivering 


notice in writing to the Executive Director/President or Secretary.  A resignation is effective 
when the notice is delivered unless the notice specifies a later effective date.  Any Officer may 
be removed, with or without cause, by a majority vote of the full Board whenever in its judgment 
the best interests of the Corporation will be served thereby.   


 
8.5 Vacancies.  A vacancy in any office, for whatever reason, may be filled for the 


unexpired portion of the term in a manner prescribed in these Bylaws.   
 
8.6 Compensation and Expenses.  The compensation of Officers of the Corporation 


shall be determined by the Board.  Expenses incurred in connection with the performance of 
official duties may be reimbursed, at the discretion of the Executive Director/President.   


 
8.7 Standard of Conduct.  An Officer shall discharge his or her duties in good faith, 


with the care that an ordinarily prudent person in a like position would exercise under similar 
circumstances, and in a manner the Officer reasonably believes to be in the best interest of the 
Corporation.   


 
8.8 Bonding.  If required by the Board, an Officer shall give bond in such form and 


amount and with such surety or sureties as shall be satisfactory to the Board for the faithful 
performance and discharge of the duties of his or her office and for the restoration to the 
Corporation, in the case of his or her death, resignation, retirement or removal from office, of all 
applicable books, records, paper, vouchers, money and other property of whatever kind in his or 
her possession or under his or her control belonging to the Corporation.  The premiums for any 
such bond shall be borne by the Corporation.   


 
8.9 Executive Director/President.  The Executive Director/President shall be the 


chief executive officer and, subject to the direction of the Board, shall in general supervise and 
manage all of the business and affairs of the Corporation.  In particular, the Executive 
Director/President shall preside as the President at all meetings of the Board, represent the 
Corporation at official functions, initiate contact with other professional organizations, as 
appropriate, coordinate and delegate responsibility for fundraising efforts, and delegate and 
coordinate duties to individual Directors and Officers, as necessary.  The Executive 
Director/President may sign deeds, mortgages, bonds, contracts, or other instruments that the 
Board has authorized to be executed, except in cases where the Board or these Bylaws shall 
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expressly delegate the signing and execution thereof to some other officer or agent of the 
Corporation or where law may require such deeds, mortgages, bonds, contracts, or other 
instruments to be otherwise signed or executed.  In addition, the Executive Director/President 
shall in general perform such duties and have such powers incident of the office of a President 
and such other duties, not inconsistent with these Bylaws, as the Board may assign from time to 
time.   


 
8.10 Vice President.  The Vice President shall have such powers and shall perform 


such duties, not inconsistent with these Bylaws, as the Board may assign from time to time.  At 
any time upon the request of the Executive Director/President, or in the absence or disability of 
the Executive Director/President, the Vice President shall discharge and perform the powers and 
duties of the Executive Director/President.   


 
8.11 Secretary.  The Secretary shall ensure that appropriate records of all Board 


actions are kept, including the taking of minutes at all meetings of the Board.  The Secretary 
shall keep an accurate list of all Directors and their attendance, give notice of all meetings of the 
Board and distribute copies of minutes and agenda to each Director.  The Secretary shall have 
charge of the books, records and papers of the Corporation relating to its organization as a 
corporation, shall maintain all historical records of the activities of the Corporation, shall see that 
the reports, statements and other documents required by law are properly kept or filed,  shall 
authenticate all such records of the Corporation and shall assure that other required corporate 
records are maintained.  The Secretary shall in general perform such duties and have such 
powers incident of the office of a Secretary and such other duties, not inconsistent with these 
Bylaws, as the Board may assign from time to time.  In the absence of the Secretary, a Board 
member may be appointed to perform the duties of Secretary.   


 
8.12 Treasurer.  The Treasurer shall have charge and custody of, and be responsible 


for, all the funds and securities of the Corporation and of all monies collected from donations, 
fundraisers, activities, workshops and sales, shall keep full and accurate accounts of receipts and 
disbursements in books belonging to the Corporation, shall deposit all moneys and other valuable 
effects in the name and to the credit of the Corporation in such banks and other depositories as 
may be designated by the Board and shall perform such other duties as the Board may prescribe. 
The Treasurer shall assist in the preparation of the budget, ensure that an appropriate accounting 
system is established and maintained in accordance with generally accepted principles of 
accounting, ensure that the financial records of the Corporation are audited at least annually, and 
shall arrange for the preparation and timely filing of all federal and state annual tax returns of the 
Corporation.  The Treasurer shall disburse the funds of the Corporation as may be ordered by the 
Board, taking proper vouchers for such disbursements, and shall render to the Executive 
Director/President and the Board, at the regular meetings of the Board, or whenever a Director 
may require it, an account of all his or her transactions as the Treasurer and of the Corporation 
and of the financial condition of the Corporation.  In addition, the Treasurer shall in general 
perform such duties and have such powers incident of the office of a treasurer and such other 
duties, not inconsistent with these Bylaws, as the Board may assign from time to time.   
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ARTICLE IX 
Financial and Tax Provisions 


 
9.1 Books and Records.  The Corporation shall maintain as permanent records the 


minutes of all meetings of its Board, a record of all actions taken by the Directors without a 
meeting and a record of all actions taken by committees of the Board.  The Corporation shall 
maintain at the known place of business of the Corporation a copy of the following documents:   


 
(a) the Articles of Incorporation and all amendments thereto;   
 
(b) these Bylaws and all amendments thereto;   
 
(c) a list of the names and business or home addresses, phone numbers, 


facsimile numbers and electronic mailing addresses of the current Directors and Officers; and   
 
(d) the three (3) most recent annual reports filed with the Arizona Corporation 


Commission.   
 
9.2 Accounting System and Reports.  The Board shall cause to be established and 


maintained, in accordance with generally accepted principles of accounting, an appropriate 
accounting system.  Such accounting records and appropriate financial statements shall be 
maintained at the known place of business of the Corporation or at such place as the Board may 
determine from time to time.   


 
9.3 Fiscal Year.  The fiscal year of the Corporation shall end the 30th day of June of 


each year.   
 
9.4 Preparation of Tax Records.  The President and Treasurer shall arrange for the 


preparation and timely filing of all federal and state annual tax returns of the Corporation.   
 
9.5 Deposits.  All funds of the Corporation not otherwise employed shall be 


deposited from time to time to the credit of the Corporation in such banks, trust companies or 
other depositories as the Board may select.   


 
9.6 Loans.  No loans shall be contracted on behalf of the Corporation and no 


evidence of indebtedness shall be issued in its name unless authorized by a resolution of the 
Board.  Such authority may be general or confined to specific instances, provided, however, that 
no loans shall be made to Directors or Officers.   


 
ARTICLE X 


Indemnification and Liability 
 


10.1 Limitation of Liability.  A Member, Director, School Board Member or Officer 
shall not be liable to the Corporation for money damages, to the fullest extent permitted by law, 
for any action taken or any failure to take any action as a Member, Director, School Board 
Member or Officer, except liability for any of the following:   
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(a) The amount of a financial benefit received by a Member, Director, School 


Board Member or Officer to which the Member, Director, School Board Member or Officer is 
not entitled;   


 
(b) An intentional infliction of harm on the Corporation;   
 
(c) A violation of Arizona Revised Statutes Section 10-3833 regarding 


unlawful distributions, or any corresponding provision of any subsequent Arizona law 
substituted therefore; and   


 
(d) An intentional violation of criminal law.   


 
10.2 Indemnification.  The Corporation shall indemnify, to the fullest extent permitted 


by law, each Member, Director, School Board Member or Officer of the Corporation against all 
liability, as such term is defined in Section 10-3850 of the Statutes, to any person for any action 
taken, or any failure to take any action, as a Member, Director, School Board Member or Officer, 
but only if all of the following conditions exist:   


 
(a) The individual’s conduct was in good faith;   
 
(b) The individual reasonably believed (i) in the case of conduct in an official 


capacity with the Corporation, the conduct was in the best interests of the Corporation, or (ii) in 
all other cases, the conduct was not opposed to the best interests of the Corporation; and   


 
(c) In the case of criminal proceedings, the individual had no reasonable cause 


to believe the conduct was unlawful.  Indemnification under this Section shall be mandatory in 
all circumstances in which such indemnification is permitted by law.   


 
10.3 Procedure.  Indemnitee shall notify the Corporation promptly of the threat or 


commencement of any proceeding or legal action with respect to which indemnitee intends to 
seek indemnification.  The Corporation shall be entitled to assume indemnitee’s defense with 
counsel reasonably satisfactory to indemnitee, unless indemnitee provides the Corporation with 
an opinion of counsel reasonably concluding that there may be a conflict of interest between 
indemnitee and the Corporation in the defense of the proceeding or legal action.  If the 
Corporation assumes the defense, the Corporation shall not be liable to indemnitee for legal or 
other expenses subsequently incurred by indemnitee.   


 
10.4 Expense Advance.  The Corporation shall advance automatically expenses, 


including attorneys’ fees, incurred or to be incurred by indemnitee in defending a proceeding or 
legal action upon receipt of notice and, if required by law, of an undertaking by or on behalf of 
indemnitee to repay all amounts advanced if it is ultimately determined by final judicial decision 
(after expiration or exhaustion of any appeal rights) that indemnitee is not entitled to be 
indemnified for such expenses.   
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10.5 Settlement of Claims.  The Corporation shall not be obligated to indemnify 
indemnitee for any amounts incurred in settlement if settlement is made without the prior written 
consent of the Corporation.  The Corporation shall not enter into any settlement that would 
impose any penalty or limitation on indemnitee without the prior written consent of the 
indemnitee.  Neither the Corporation nor indemnitee will unreasonably withhold consent to any 
proposed settlement.   


 
10.6 Continued Indemnification.  Any repeal or amendment of these Bylaws shall 


not adversely affect any right or protection of a Member, Director, School Board Member or 
Officer or other person described above which exists pursuant to these Bylaws at the time of 
such repeal or amendment.   


 
ARTICLE XI 


Insurance 
 


The Corporation may purchase and maintain insurance on behalf of any person who is or 
was a Member, Director, School Board Member, Officer, employee, or agent of the Corporation 
or is or was serving at the request of the Corporation as a Member, Director, School Board 
Member Officer, employee, or agent of another corporation, partnership, joint venture, trust, or 
other enterprise against any liability asserted against him or her and incurred by him or her, in 
any such capacity or arising out of his or her status as such, whether or not the Corporation 
would have the power to indemnify him or her against such liability under the laws of Arizona, 
the Articles of Incorporation or these Bylaws.   
 


ARTICLE XII 
Dissolution of Corporation 


 
12.1 Authorization.  The Member shall have the sole authority to adopt, approve or 


undertake any of the following actions.   
 


(a) Liquidate or dissolve the Corporation;   
 
(b) Sell, exchange or otherwise transfer all or substantially all of the assets of 


the Corporation;   
 
(c) Be a party to any merger, consolidation or other reorganization, whether 


the Corporation is the surviving or disappearing entity, or any spin-off, split-off or split-up; or   
 
(d) Amend, in whole or in part, add to, delete from, repeal or replace the 


Articles of Incorporation of the Corporation.   
 


12.2 Assets.  The dissolution of the Corporation shall be accomplished consistent with 
the intent that its assets be held and used for stated purposes of the Corporation.  Subject to the 
foregoing sentence, in the event of dissolution of the Corporation for any reason, the Board shall, 
after payment or provision for payment of all liabilities, distribute and dispose of the property 
then held by the Corporation to such organization or organizations organized and operated 
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exclusively for charitable purposes as shall then be qualified under Sections 501(c)(3) of the 
Code, as the Board shall determine.  With respect to any property not so disposed, such property 
shall be disposed of and distributed to such organization or organizations as shall then be 
qualified as an organization exempt from federal income tax under Section 501(c)(3) as selected 
by and pursuant to an order of the Superior Court of the county that the principal office of the 
Corporation is then located.   
 


ARTICLE XIII 
Alterations, Amendments, or Repeal of Bylaws 


 
These Bylaws may be altered, amended or repealed in whole or in part, and new Bylaws 


may be adopted, at the sole and complete discretion of the Member.   
 


ARTICLE XIV 
Miscellaneous 


 
14.1 Governing Law.  Unless the context requires otherwise, Arizona law shall 


govern the construction of these Bylaws.   
 
14.2 Construction and Definitions.  Without limiting the generality of the above, the 


masculine gender includes the feminine and neuter, the singular number includes the plural, the 
plural number includes the singular, and the term “person” includes both a corporation or other 
organization and a natural person.  Unless the context of this Agreement otherwise clearly 
requires, references to the plural include the singular and the singular the plural, except that no 
more than one Member may be admitted absent an amendment to the Corporation’s Articles of 
Incorporation. 


 
 


[Signature appears on the following page.]  
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JOINT UNANIMOUS WRITTEN CONSENT TO ACTIONS 
IN LIEU OF MEETING  


OF THE SOLE MEMBER AND OF THE BOARD OF DIRECTORS 
OF 


PS  CHARTER SCHOOLS, INC. 
 


June 7, 2013 
 


The initial Member of the Corporation, and the initial Board of Directors of the Corporation, 
as named in the Articles of Incorporation of PS CHARTER SCHOOLS, INC., an Arizona nonprofit 
corporation, incorporated on June 7, 2013 (the “Corporation”), acting by unanimous written consent 
in lieu of a meeting, as authorized by Sections 10-3704 and 10-3821 of the Arizona Nonprofit 
Corporation Act, hereby adopts the following resolutions which shall be effective as of the date first 
written above.  Each of the undersigned waives notice of any meeting to consider matters 
incorporated in this Consent. 
 


Bylaws 
 


RESOLVED, that the Bylaws attached hereto as Exhibit “A” be adopted as the 
Bylaws of the Corporation and that a copy, certified to by the Secretary, be placed in 
the corporate minute book and be kept with the books and records of the 
Corporation. 


 
Conflict of Interest Policy 


 
RESOLVED, that Conflict of Interest Policy attached hereto as Exhibit “B” be 
adopted as the Conflict of Interest Policy of the Corporation and that a copy, 
certified to by the Secretary, be placed in the corporate minute book and be kept 
with the books and records of the Corporation. 


 
Size of the Board of Directors 


 
RESOLVED, that pursuant to Section 4.2 of the Bylaws, the number of directors who shall 
comprise the Board of Directors shall be established as being two (2) directors. 


 
Appointment of Directors 


 
RESOLVED, that each of the following persons be, and hereby is, appointed to 
serve as a member of the Board of Directors with a term to expire at the annual 
meeting of Members to be held in the year set forth across from his or her name, 
or until his or her respective successor shall be chosen, according to the Bylaws: 


 
Kami R. Cothrun   2016 
R. Ryan Cothrun   2015 
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Size of the School Board 


 
RESOLVED, that pursuant to Section 6.3 of the Bylaws, the number of School 
Board Members who compromise the School Board shall be established as being 
three (3) School Board Members. 
 


Appointment of School Board Members 
 


RESOLVED, that each of the following persons be, and hereby is, appointed to 
serve as a member of the School Board for a one-year term, or until his or her 
respective successor or assign shall be chosen, according to the Bylaws:   
 


Kami R. Cothrun 
R. Ryan Cothrun 


[To Be Determined] 
 


Officers 
 


RESOLVED, that the following named persons are hereby elected to serve as 
officers of the Corporation, with the understanding that no contract of employment 
is created by the election or appointment of any of those persons, and that their 
employment is terminable at will by the respective officer or the Corporation: 


 
President/Executive Director    Kami R. Cothrun 
Vice-President, Secretary and Treasurer  R. Ryan Cothrun 


 
Approval of Corporate Seal 


 
RESOLVED, that the Secretary is authorized to obtain a seal for the Corporation, 
and once obtained, an impression of that seal shall be affixed to these minutes and 
shall thereby be, adopted as the corporate seal of the Company. 
 


Approval of Fiscal Year 
 
RESOLVED, that the fiscal year of the Corporation shall end on June 30 of each 
year. 


 
General Banking Resolutions 


 
RESOLVED, that the Corporation shall open and maintain one or more checking 
and savings accounts at a federally insured financial institution, and that the 
President and Treasurer are authorized to execute any and all signature cards and 
other forms required by that institution. 
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Federal Employer Identification Number; Tax Exempt Status 
 


RESOLVED, that the officers of the Corporation are hereby authorized to obtain 
a Federal Employer Identification Number, and to execute all documents and take 
any and all action required to enable the Corporation to obtain a determination of 
tax exempt status under the applicable provisions of the Internal Revenue Code, 
including but not limited to the filing of Form 1023.   
 


Trade Name / Doing Business As 
 
WHEREAS, the Corporation wishes to do business under the name “Pieceful 
Solutions Charter School”, and wishes to enter into a license from Pieceful 
Solutions, LLC, an Arizona limited liability company, for the use of such name; 
 
RESOLVED, that the Corporation is authorized to do business under the name 
“Pieceful Solutions Charter School”, and that the officers of the Corporation are 
hereby authorized to enter into such agreements with Pieceful Solutions, LLC to 
obtain the rights to use that name as the officers executing such agreement may 
deem necessary or appropriate in their respective sole discretion. 
 


Charter School Application 
 
WHEREAS, the Corporation desires to apply for a charter from the Arizona State 
Board for Charter Schools; 
 
RESOLVED, that the Corporation is authorized to submit the Application for 
New Charter to the Arizona State Board for Charter Schools, in the form 
previously reviewed by the Board of Directors of the Corporation, with such 
changes, additions, modifications and deletions as the officer(s) of the 
Corporation executing such Application may deem necessary or appropriate in 
their respective sole discretion. 
 


Further Actions; Ratification 
 
FURTHER RESOLVED, that each officer of the Corporation shall take such 
actions and execute such documents, instruments and agreements as are necessary 
or appropriate in connection with the foregoing resolutions and the performance 
of the transactions contemplated thereby. 
 
FURTHER RESOLVED, that any and all actions undertaken by the Members, 
directors, officers and employees of the Corporation in connection with the 
foregoing resolutions on or before the date of these resolutions are hereby ratified, 
confirmed and approved as acts of the Corporation. 
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School Board 
The School Governing Body for Peaceful Solutions Charter School, named “School Board” will be 
separate from the Corporate Board.  
 
Statutory Obligations: 
The governing body will have no role beyond the statutory minimum. The Corporate Board of PS Charter 
Schools, Inc. establishes the governing body as required by A.R.S. § 15‐183(E)(8):  “The Board of 
Directors shall, by resolution, establish a separate and distinct standing committee that shall be named 
the “School Board”. All policies and procedures relating to the operation of the Corporation’s charter 
school shall be established and exercised by or under the authority of the School Board. All policies and 
procedures relating to the operation of the Corporation’s charter school shall be established and 
exercised by or under the authority of the School Board. The School Board’s responsibilities shall include 
establishing and exercising policies and procedures relating to the operation of the school, including the 
school’s educational philosophy, core values, and curriculum.” 
 
b) Include a clear description of the responsibilities of the governing body as per A.R.S. §15‐183.E.8.  


Responsibilities: 


 The School Board’s responsibilities shall include establishing and exercising policies and procedures 
relating to the operation of the school, including the school’s educational philosophy, core values, 
and curriculum. 


 The School Board will also have the responsibility to maintain the administrative relationship 
between the charter school and the authorized public chartering agency.  


• Additionally, the School Board will: 
 Approve student and employee policy handbooks 
 Approve student and personnel policies and monitor their implementation by the Director 
 Approve recruitment policies and processes and the hiring of school personnel 
 Periodically or as needed evaluate employee’s performance 
 Adopt the annual budget and submit for review to the Corporate Board. 
 Review and approve curriculum and textbooks, which will meet the Common Core and AZ State 


Standards 
 Oversee the overall performance of the school 


 
Mandated Obligations: 
Article VII discusses the mandated obligations for meetings of the School Board, in particular, Section 7.9 
states:  “Open Meeting Law.  For so long as the State’s open meeting law (A.R.S. §§38‐431 through 38‐
431.09) applies to charter schools, all deliberations and official actions of the School Board shall take 
place at a meeting open to the public in compliance with State’s open‐meeting law, except in cases 
where, and to the extent, executive sessions are authorized by State law. Additionally for so long as the 
State’s open meeting law applies to charter schools, public notice of all meetings of the School Board, 
and of all committees and advisory boards authorized by the School Board, shall be given pursuant to 
and as required by the State’s open meeting law and the meeting minutes required by Section 10 of this 
Article VII shall comply with the requirements set forth in the State’s open meeting law.” 
Additionally, Article VII, Section 7.10 discusses the meeting minutes “Meeting Minutes.  A written 
record of the discussions and decisions reached at each meeting of the School Board in the form of 
minutes shall be made, and shall, upon approval by the School Board at a legally convened meeting, be 
made a part of the records of the Corporation.” 
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Composition of the governing body 


At start‐up, the School Board will consist of two members: Kamy Cothrun and Ryan Cothrun.  Consistent 
with Article VI, Section 6.3 of the bylaws, the Corporate Board of Directors shall appoint 3 more 
individuals to serve on the School Board.  


Article VI, Section 6.6 of the Bylaws discusses the qualifications for School Board members: “ School 
Board Members must be more than 20 years of age. Each School Board Member must pass a 
background check, or other regulatory inquiries, as required by state law, federal law or by other 
governmental agencies having proper regulatory authority over the affairs of any charter schools 
operated by the Corporation, as amended from time to time, which will include as a minimum, a law‐
enforcement fingerprint check showing that there exists no criminal record which could adversely affect 
the operations of the Corporation’s charter school designation. School Board Members must, in the 
opinion of the Board of Directors, possess experience and qualifications that further the Board of 
Directors’ commitment to the educational and operational purposes of the Corporation.  At least one 
School Board Member shall, at any time, be a person who is not a Director; provided, however, that the 
foregoing shall not invalidate any actions of the School Board which may occur following the resignation, 
removal, termination, death or disability of a School Board Member, and while a replacement is being 
located. “ 


Kami Cothrun is a founder, member, Corporate Director and officer (President) of PS Charter Schools, 
Inc. She will serve as the Authorized Representative for the charter. Kami will also be involved in the 
day‐to‐day operations of the school as the Director for Pieceful Solutions Charter School. Kami will serve 
as School Board member.  


Kami Cothrun has the education, knowledge, experience and skills to operate a charter school.  She 
contributes educational and business knowledge, experience and skills to the organization. She 
possesses the necessary qualifications to serve on the School Board. 


Kami is an accomplished educator in the field of special education with over 15 years of experience 
working with autistic kids. Kami graduated Northern Arizona University (NAU) with a Masters of 
Education degree in Special Education in 2006; she received her Bachelors of Science in Speech and 
Hearing Science from Arizona State University (ASU) in 1999. Right after graduating from ASU, Kami 
joined Mesa Public Schools as a special education teacher, where she taught cross categorical 
kindergarten, developed and implemented IEP goals, created lesson plans and record data on student 
progress. In 2002, Kami went to work for Baio Enterprises as Speech‐Language assistant, where she 
developed speech goals and objectives, wrote quarterly reports on child's progress, developed speech 
programs, worked one‐on‐one with children and ran a social group of children with high functioning 
autism. Her own entrepreneurial efforts started in 2004 with establishing with Exceptional Expectations, 
LLC, a company for providing special education services, where she is the Administrative Director. She is 
in charge of the hiring, train and supervising providers working with children with special needs, writing 
goals and home programs for children with special needs, trainings on a variety of areas, as well as 
accounting and payroll. Working with autistic kids turned into a life mission for Kami and in 2008 she 
started and in 2009 incorporated Pieceful Solutions, LLC, which specializes in a full spectrum of 
educational programs for autistic kids in the K‐12 grade span. As the Administrative Director, Kami hires 
and trains the teachers and support staff, writes the parent and staff manual, writes all curriculum, write 
all IEPs, assess student progress, create appropriate data sheets, as well as oversees accounting, payroll.  
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Ryan Cothrun is a fonder, Corporate Director and officer (Vice President, Secretary and Treasurer) of PS 
Charter Schools, Inc. He will be involved in the day‐to‐day operations of the school as the Business 
Manager of Pieceful Solutions Charter School. Ryan will serve as a School Board member.  


Ryan Cothrun has the education, knowledge, experience and skills to operate a charter school.  He 
contributes business knowledge, operational experience and skills to the organization. He possesses the 
necessary qualifications to serve on the School Board. 


Ryan graduated Arizona State University (ASU) with Bachelor of Science Degree with emphasis in 
operations and project management. His work experience started while he was still a student at ASU as 


a Warehouse Manager at Shaw Contracting and continued as a Project Manager at Willmeng 
Construction, where he created and managed multiple project budgets and schedules, 
managed separate project teams on multiple projects on all levels, selected subcontractors and 
architects for projects, read blueprints and specifications, work directly with architects, 
engineers, and business owners in the capacity of a senior level project manager. In 2012 Ryan 
joined Kami at Pieceful Solutions as the Director of Operations to help with managing the growth of the 
business. As the Director of Operations he manages yearly and quarterly budgets and procures materials 
needed for a successful operation, oversees the facility maintenance and transportation and manages 
employees.  


 


Process for filling vacancies on the school governing body 


Article VI, Section 6.9 discusses the process for filling vacancies on the School Board “Vacancies.  In the 
case of any vacancy of the School Board occurring by reason of an increase in the number of School 
Board Members, or the death, incapacity, resignation, disqualification or removal from office of any 
School Board Member, or other reason, the unexpired portion of such School Board Member’s term of 
office may be filled by appointment by the Board of Directors.” 


Article VI, Section 6.4 discusses the Appointment and Qualifications of School Board Members.  “All 
School Board Members shall be appointed by a majority vote of the Board of Directors at any regular or 
special meeting of the Board of Directors. School Board Members may be removed, replaced or changed 
at the discretion of the Board of Directors. School Board Members need not be residents of the State of 
Arizona.” 


Article VI, Section 6.6 of the Bylaws discusses the qualifications for School Board members: “ School 
Board Members must be more than 20 years of age. Each School Board Member must pass a 
background check, or other regulatory inquiries, as required by state law, federal law or by other 
governmental agencies having proper regulatory authority over the affairs of any charter schools 
operated by the Corporation, as amended from time to time, which will include as a minimum, a law‐
enforcement fingerprint check showing that there exists no criminal record which could adversely affect 
the operations of the Corporation’s charter school designation. School Board Members must, in the 
opinion of the Board of Directors, possess experience and qualifications that further the Board of 
Directors’ commitment to the educational and operational purposes of the Corporation.  At least one 
School Board Member shall, at any time, be a person who is not a Director; provided, however, that the 
foregoing shall not invalidate any actions of the School Board which may occur following the resignation, 
removal, termination, death or disability of a School Board Member, and while a replacement is being 
located. “ 







 
 


B.2 Governing Body‐Revised                                Pieceful Solutions Charter School 4


 


Operational Plan  
B.2 Governing Body  


Article VI, Section 6.3 of the Bylaws states the Number of School Board Members.  “The School Board 
shall consist of no fewer than one (1) and no more than seven (7) members.  Subject to these 
limitations, the numbers of School Board Members constituting the School Board may be increased or 
decreased from time to time by majority vote of the Board of Directors.” Further, through the Joint 
Unanimous Written Consent , the corporate board establishes the number of School Board Members to 
being three (3) and appoints Kami Cothrun, Ryan Cothrun and third (TBD) to serve as members to the 
School Governing Board. 


 
Article VI, Section 6.5 defines the Term of Office for School Board members. “Each School Board 
Member shall hold office of a period of one year from the date he or she is appointed, or until his or her 
prior death, incapacitation, resignation, replacement or removal. School Board Members may serve 
multiple consecutive terms without restriction as to the number of terms permitted.” 


Article VI, Section 6.10 discusses the Resignation process for School Board members. “Any School Board 
Member may resign at any time by giving 30 days prior written notice to the Secretary of the School 
Board, although the School Board may waive the 30‐day period for good cause. Unless a longer period is 
specified in such written notice, or the School Board waives the 30‐day period for good cause, such 
resignation shall take effect 30 days after the School Board’s receipt of such notice, and the acceptance 
of such resignation shall not be necessary to make it effective.” 


Article VI, Section 6.11 discusses the process for Removal of School Board members. “ Any School Board 
Member may be removed from the School Board, with or without cause, at any time by the Board of 
Directors, without prior notice. If a School Board Member who is removed from office has undertaken 
any personal liability for a debt or other undertaking of the Corporation (e.g., a guaranty of any 
obligation of the Corporation), the Corporation shall use commercially reasonable efforts to secure a 
release of such personal liability for the benefit of the removed School Board Member.” 
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B.3 Management and Operation  


Roles and responsibilities for administering the day‐to‐day activities of the school 


The management and operation plan for Pieceful Solutions Charter School envisions four full time 
administrative positions for the first three years of the school’s operation – Director, Assistant Director, 
Business Manager and Administrative Assistant/Registrar. 


Director:  
The Director will have executive functions and oversee the entire operations of the school – both the 
educational and business, including the contracted services. The Board of Directors hires and supervises 
the Director. All other personnel will be supervised by the Director and report to the Director. The 
Director oversees the day‐to‐day operations of the school, oversees personnel – recruiting, hiring and 
dismissal, professional development. The Director oversees the implementation of grant programs at 
the school. The Director interacts with parents and the community in promoting the mission of the 
school. 
Critical Skills 


 Advocate for students of autism 


 Master’s degree in Education or related field 


 Special Education specialization 


 Data analysis 


 Capable of identifying with families and students with autism and meeting the needs of this specific 
population 


 Experience working with autistic kids 


 History of researching best practices and guiding professional development for teachers and staff 


 Experience with business operations and financial management 


 Leadership skills 


 Track record of community outreach 
 
Assistant Director:  
The Assistant Director will report to the Director and will oversee the implementation of the program of 
instruction. Data driven instruction will be guided by the Assistant Director, who will implement school 
wide processes for gathering and analyzing data. He/She will be the leader in data‐driven decision 
making. The Assistant Director will work hand‐in‐hand with the Director to promote a positive school 
culture that focuses on helping students with autism achieve their full potential. 
Critical Skills:   


 Master’s degree;  


 Special Education certified  


 Curriculum, instruction, assessment and academic standards experience;  


 Data analysis 


 Instructional leadership experience. 
 


Business Manager:  
The Business Manager will report to the Director and will be responsible for the financial and 
operational functions of the school. The main duties for this position will include developing long and 
short term financial plans for the school, management of all aspects of the school’s finances, accounting, 
payroll, accounting and financial compliance for grants as well as reporting of all financial information to 
the Director. The Business Manager will work to ensure that the school has the necessary revenue and 
resources to run effectively.  
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B.3 Management and Operation  


Critical Skills:   


 Working knowledge of bookkeeping techniques and procedures 


 Skilled in accounting and financial management  


 Proficient in computer programs for word processing, spreadsheets and data base management  


 Ability to work independently with minimal supervision  


 High attention to detail and accuracy  


 Ability to manage multiple projects and multi‐task  
 


Administrative Assistant/Registrar:  
The Administrative Assistant/Registrar will have office support and administrative duties, will maintain 
attendance the SAIS student management system. Reports to the Director.  
Critical Skills:   


 Working knowledge of computer programs such as Word, Excel and SAIS reporting software  


 Excellent phone skills and communication skills  


 Experience working in an educational setting  


 Experience in providing customer service to families affected by a disability  


 High attention to detail and accuracy  


 Ability to manage multiple projects and multi‐task 


 


Operational plan  


The table below presents a summary of the administrative personnel number at Pieceful Solutions 
Charter School each year for the first three years: 


 
Pieceful Solutions Charter School – Administrative Personnel 
 


Year/Student Enrollment Year 1/120 Year 2/120 Year 3/120 
 Grades:K-5 Grades:K-5 Grades:K-5 
 Number FTE Number FTE Number FTE 
 
Administrative Personnel 
 


      


Director 1 1.0 1 1.0 1 1.0 
Assistant Director 1 1.0 1 1.0 1 1.0 


Business Manager 1 1.0 1 1.0 1 1.0 


Administrative Assistant/Registrar 1 1.0 1 1.0 1 1.0 
TOTAL:  4 4.0 4 4.0 4 4.0 
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B.3 Management and Operation  


The table below presents the operational plan for Pieceful Solutions Charter School for critical 
operational areas: 
 


  Oversight 
Responsibility 


Notes 


 
 
Instruction 
 
 


 
Director 
 
 
 
Assistant Director
 


 
The Director will oversee the work of the Assistant Director. 
 
 
The Assistant Director will be responsible for the implementation of the 
curriculum, program of instruction, assessment and alignment to 
standards. He/She will be the leader in data‐driven decision making. The 
Assistant Director will be responsible for all state mandated testing. 
 


 
Curriculum and Assessment 
(mandated state testing) 
 
 


 
Staff Development 


 
Director  The Director will be responsible for the staff training needs and 


development based on the proposed education plan. 
 


 
 
 
Financial Management 


 
 
 
Business Manager
 


The Business Manager will be responsible for the financial and operational 
functions of the school: developing long and short term financial plans for 
the school, management of all aspects of the school’s finances, accounting,
payroll, accounting and financial compliance for grants as well as reporting 
of all financial information to the Director. The Business Manager will work
to ensure that the school has the necessary revenue and resources to run 
effectively. 
 


 
 
Contracted Services 
 


 
Director 
 
Business Manager


The Director will oversee the programmatic performance of all contracted 
services. 
The Business Manager will be responsible for the financial aspect of 
contracted services. 


 


 
Personnel 


 
Director  The Director will be responsible for the oversight of personnel and hiring. 


 


 
 
Grants Management 


 
Director 
 
 
Business Manager
 


The Director will oversee the programmatic compliance and 
implementation of all grant projects, including entitlements. 
 
The Business Manager will be responsible for the financial and accounting 
compliance of all grant projects, including entitlements. 
 


 
Student Accountability (SAIS) 


 
Director  The Director will oversee for SAIS. The Administrative Assistant/Registrar 


will perform the daily work on SAIS. 
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Pieceful Solutions Charter School will use contracted services such as:  


 Occupational therapy services; 


 Special curriculum areas (karate instruction, music therapy, yoga instruction and therapy and life 
independence instruction ‐ chef); 


 Special education services; 


 Professional development services; 


 Legal services; 


 Accounting/CPA services; 


 Independent audit services; 


 Janitorial services; 


 Strategic business planning services; 


 Management support services. 
 
Occupational Therapist The occupational therapist is a contract position. Services are used on as 
needed basis as required in the students’ IEP’s.  
Skills and Experience: The service provider for occupational therapy will meet the following 
qualifications: 


 Possess state certification and licensing to provide services in the State of Arizona 


 Possess 3‐5 years of school‐based occupational therapy  experience  


 Knowledge of strategies for sensory integration and of developing fine motor skills 


 Positive recommendation from a school 


 Valid fingerprint clearance card 
Cost: $65/hr. The school will use the services of Janette Remings, who possesses the necessary 
qualifications and has been a service provider for the private operation.  
Sources for costs: Quote from Janette Remmings, Certified Occupational Therapist 
Total Costs: Costs for the occupational therpist are included in the Contacted Services (AIS) line item and 
are estimated as follows:  


Year 1: $60,000 
Year 2: $60,000 
Year 3: $60,000 


 
Karate Instructor (special curriculum areas) 
Skills and Experience: The Karate instructor will meet the following qualifications: 


 Black Belt certification 


 5 years of experience working with students with special needs 


 Valid fingerprint clearance card 
Cost: $40 per hour 
Sources for costs: Karate Instructor quote. 
Total Costs: Estimated at 10 hrs/week for 36 weeks. Costs for the karate instructor are included in the 
Contacted Services (AIS) line item in the Three‐Year Operational Budget and are estimated as follows:  


Year 1: $14,400 
Year 2: $14,400 
Year 3: $14,400 
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Music Therapist (special curriculum areas) 
Skills and Experience: The music therapist will meet the following qualifications: 


 Master’s degree in Music Therapy 


 Board Certified Music Therapist 


 Speech and Language Assistant Certification 


 5 years of experience working with students with special needs 


 Valid fingerprint clearance card 
Cost: $40 per hour 
Sources of costs: Quote from Ryan Olmstead, music therapist 
Total Costs: Estimated at 10 hrs/week for 36 weeks. Costs for the music therapist are included in the 
Contacted Services (AIS) line item and are estimated as follows:  


Year 1: $14,400 
Year 2: $14,400 
Year 3: $14,400 


 
Yoga Therapist (special curriculum areas) 
Skills and Experience: The yoga therapist will meet the following qualifications: 


 Bachelor’s degree 


 Certified occupational therapist 


 Knowledge of  using yoga techniques to improve body strength and interpretation of sensory 
processing disorders 


 5 years of experience working with students with special needs 


 Valid fingerprint clearance card 
Cost: $40 per hour 
Sources for costs: Quote from Yoga Lingo, LLC 
Total Costs: Estimated at 10 hrs/week for 36 weeks. Costs for the yoga therapist are included in the 
Contacted Services (AIS) line item in the Three‐Year Operational Budget and are estimated as follows:  


Year 1: $14,400 
Year 2: $14,400 
Year 3: $14,400 


 
Chef (special curriculum areas) 
Skills and Experience: The chef will meet the following qualifications: 


 Graduate of a certified culinary institute 


 Experience in teaching individuals with special needs 


 Valid Food Handler’s Card 


 Valid fingerprint clearance card 
Cost: $40 per hour 
Sources of costs: Quote from Square One, Inc. 
Total Costs: Estimated at 10 hrs/week for 36 weeks. Costs for the chef are included in the Contacted 
Services (AIS) line item in the Three‐Year Operational Budget and are estimated as follows:  


Year 1: $14,400 
Year 2: $14,400 
Year 3: $14,400 
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Contracted Services (Special Education): 
Skills and Experience:  


 Special education services providers need to possess the proper degrees, certifications and licensing 
to provide those services in Arizona.  


 Experience working with schools.  


 Positive references from other schools.  


 Valid fingerprint clearance card 
Costs: It is estimated that the average cost per student related to outside services in special education 
will be $3,000. Those services will cover all evaluations and outside services required under the 
students’ IEPs. This estimate is adequate and viable because the sources of information for the cost of 
outside special education services are derived from:  
a) Estimate based on the personal experience of Kami Cothrun from the private operation working with 
providers of outside special education services and servicing autistic students; 
b) Data from the vendors of the existing private program;  
b) The projected number of students to be served at Pieceful Solutions Charter School. 
Sources for Costs: Quotes from outside special education services providers; actual costs paid by the 
private operation serving similar target population. 
Total Costs: This cost is accounted for in the Contracted Services – Special Education Line Item in the 
Three‐Year Operational Budget. The following annual amounts are projected: 


Year 1: $360,000 
Year 2: $360,000 
Year 3: $360,000 
 


Professional Development Services 


Pieceful Solutions Charter School will purchase professional development services from Singapore 
Math and Lindamod Bell related to curriculum and instruction modifications for special 
education students and more specifically autistic students.  
Skills and Experience:  The vendors for Singapore Math and Lindamod Bell are nationally 
established vendors of curriculum and professional development.  
Cost: $6,000 for Singapore Math and $4,500 for Lindamod Bell 


Sources for costs: Vendor quotes from Singapore Math and Lindamod Bell 
Total Costs: This cost is accounted for in the Contracted Services ‐ AIS Line Item in the Three‐Year 
Operational Budget as follows: 
    Year 1: $10,500 
    Year 2: $10,500  
    Year 3: $10,500 
 
Legal Services 
Skills and Experience:  Pieceful Solutions Charter School will use the services of Jennings Stross & 
Salmon, P.L.C., an established law firm in Arizona with long‐term traditions in many legal areas, including 
business, taxation and real estate. The firm has provided services to the existing private operation and 
has completed the incorporation of the non‐profit organization, including the preparation of the by‐
laws. They will be engaged to prepare the application for the tax‐exempt 501 c3 status of PS Charter 
Schools, Inc. 
Cost: $1,500 retainer; $260/hr 
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Sources for costs: Retainer agreement and quote with Jennings Stross & Salmon, P.L.C 
Total Costs: This cost is accounted for in the Contracted Services ‐ O&M Line Item in the Three‐Year 
Operational Budget and estimated as follows: 
    Year 1: $12,000 
    Year 2:   $5,000  
    Year 3:   $5,000 
 
Accounting Services/CPA 
Pieceful Solutions Charter School will contract for accounting services and consultations in the areas of 
GAAP standards and reporting compliance. The accountant will consult the Business Manager on 
establishing fiscal procedures that meet GAAPS standards, reporting compliance and waiver of USFCR 
and state procurement rules.  
Skills and Experience: The school will be considering service providers and specialists, who have a 
college degree in finance/accounting, and/or have more than 5 years in experience in providing 
accounting services to charter schools in Arizona. They must be familiar with the knowledgeable of 
accounting practices for charter school and have experience servicing small charter schools ‐ ADE 
budgeting process, USFRCS and GAAP standards and reporting compliance, charter school cash flow 
management. They need to be CPA or if accounting firm ‐ have a CPA on staff. The school will seek 
references from other charter schools, ACSA, and other background checks to ensure that those 
professionals have sufficient capacity and recent successful experience with smaller size charter schools  
Costs: Estimate for the Accounting Services is based on consulting with operating charter schools of 
similar size.  
Sources for Costs: The school will obtain actual competitive quotes once in operation. Costs for the 
accounting services are included in the Contracted Services ‐ O&M line item of the budget. They are 
estimated as follows: 
      Year 1: $5,000  
      Year 2: $5,000 
      Year 3: $5,000 
 
Independent Audit Services 
Pieceful Solutions Charter School will contract with an independent CPA auditor, to perform the annual 
audit for the school as required.  
Skills and Experience: 


 When selecting such service, the school will consider the list of approved providers by the charter 
authorizer.  


 Possessing appropriate degrees and certifications, including a CPA. 


 Possessing perfect record auditing charter schools 
Costs: Costs for this service typically depend on the size of the school (enrollment of students). 
Sources for Costs: The school has reviewed several service providers (auditors) approved by the ASBCS, 
including: Anthony Lorenzo, Joel Huber and others from the ASBCS approved list.  
Total Costs: The costs are appropriately reflected and accounted for in the Auditor Fees line item in the 
Three‐Year Operational Budget and they are as follows: 


Year 1: $8,000 
Year 2: $8,000  
Year 3: $8,000  
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Janitorial Services 
Janitorial services will be provided by an outside service provider. Quality of the services provided and 
price will be determining factor in selecting the custodial services provider.  
Skills and Experience: Qualifications include: 


 Positive recommendation from other school facilities. 


 Possession of appropriate insurance and certification. 


 5 years of custodial experience 


 Valid fingerprint clearance card for janitors on site 
Costs: The cost of such services is $150/week + $200 initial cleaning fee based on vendor quotes.  


Sources for Costs: Quote from J&J Janitor Services, LLC. 
Total Costs: This cost is accounted for in the Contracted Services ‐ O&M Line Item in the Three‐Year 
Operational Budget. The cost is viable and adequate for the target population based on the experience 
of the existing private operation in the same building, where the charter school will subsequently be 
located. It is currently paying that amount for janitorial services. 


Year 1: $8,000  
Year 2: $8,000 
Year 3: $8,000 


 
Strategic Business Planning 
Pieceful Solutions Charter School will purchase expertise from top level experts in charter school 
management, strategic business planning, professional development, executive coaching and 
mentoring, business systems optimization, cost and cash flow analysis, long‐range financial projections. 
Skills and Experience:  


 Needs to possess top level expertise and experience in business, strategic business planning, 
management and finance and be an established provider with reputation.  


 Charter schools experience a must.  


 Proven track record.  


 Positive references from clients. 
Cost: Estimates are based on projects’ work load and hourly fees of top level experts (hourly fees range 
from $250‐$300/billable unit) and amount of time necessary to acquire the expertise and build capacity 
Sources for Costs: Quote from ETP, LLC 
Total Costs: Costs for strategic planning are included in the Contacted Services (AIS) line item in the 
Three‐Year Operational Budget and are estimated as follows: 
    Year 1: 30,000 


  Year 2: 30,000 
  Year 3: 30,000 


 
Management Support 
Pieceful Solutions Charter School will purchase services, related to expanding the school's revenue base 
such as: fundraising, educational tax credits, competitive government and foundation grants, corporate 
contributions and donations, entitlement grants and grants management services.  
Skills and Experience:  


 Needs to possess top level expertise in development, discretionary government grants, experience 
in entitlement grants, grants management experience.  


 Charter schools experience a must. 
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 Proven track record.   


 Positive references from clients.  
Cost: Estimates are based on rates and fees from proven track record grants specialists, typical cost 
associated with fundraising and tax credit campaigns and amount of time necessary to complete the 
projects (hourly fees range from $250‐300/billable unit). 
Sources for Costs: Quote from ETP, LLC. 
Total Costs: Costs for management support are included in the Contacted Services (AIS) line item and 
are estimated as follows: 
    Year 1:  $35,000 


  Year 2:  $35,000 
  Year 3:  $35,000 
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Required Exhibit  
• Layout of Space  


 
 
Pieceful Solutions Charter Schools, Inc. has already secured a specialized charter school facility in Chandler, 
Arizona and signed a 4‐year lease agreement with FD&H Warner, LLC (Landlord Company). Temporarily, and 
until the charter school stats operation in August  2014, the facility is subleased to Pieceful Solutions LLC to 
accommodate the private operation growth. The sublease is at cost, so that during that period, there is no net 
expense to Pieceful Solutions Charter School, Inc. at all.  At this point of time, it is projected that the private 
operation currently located at 550 W. Warner Rd. will move to alternative location, so that the entire facility is 
available to Pieceful Solutions Charter Schools, Inc. for its charter school program.  The facility is located at 
550 West Warner Road, Chandler, Arizona.  
 
The net monthly rent for the facility for year one of the lease is $12,500 per month, plus sales, transaction 
privilege, and property taxes. A 3% annual increase of the net rent amount is agreed to adjust for inflation.  
 
The facility has all applicable licenses to operate as a public charter school, including certificate of occupancy 
and up‐to‐date clean fire marshal report. The total built‐in space is 11,700 SF. The facility has 11 instructional 
classrooms (700+ SF), most of which have been specially subdivided with partition walls into two smaller 
classrooms (approx. 375 SF each) to accommodate the specific program of instruction and small group 
individualized instructional environment. Additionally, the school building has administrative space (4 office 


rooms), spacious reception area, IT room, kitchenette/copy room, 7 service/storage rooms, two 
spacious separate playground areas with playground equipment and three ramadas, lots of restrooms 
with direct access to each classroom, including a disabled access restroom, and two restrooms with 
access from the outside playground area. 
 
The building has large windows allowing natural light in all classrooms/offices, as well as large 
skylights in the reception and atrium areas. The availability of natural light throughout the entire 
school building is a major plus of the facility in view of the specific program of instruction and the 
studies indicating behavioral problems associated with school buildings that have only fluorescent 
lighting and no windows/natural light in the classrooms.  
 
Additional features of the school building include: recent installation of 11 brand new energy‐
efficient A/C units with a thermostat and climate/temperature control individual for each classroom and 
office room – such feature allows optimal climate environment in each room of the building and optimal 


conservation of energy; spacious covered patio; complete technology infrastructure ‐ wiring for 
telephony and Internet with one or two drops in every classroom/office and sufficient technology 


infrastructure equipment already in place; Wi‐Fi capacity of the entire building and outside patios; 
recent installation of panic hardware for all major exit doors of the facility; sufficient number of parking 
spaces; great street exposure on a major traffic artery (Warner Road) in a fast growth area – 
Chandler/Mesa/Gilbert with proximity to Hwy 101, Hwy 202 and Hwy 60. 
 
The building has all features and applicable licenses/permits to function as a public charter school.  
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Pieceful Solutions Charter School will enter into a facility, specially remodeled to operate as a charter school. 
Most recently the landlord invested over $120,000 into updates and upgrades in the building. The founders of 
Pieceful Solutions Charter School have invested an additional $30,000 into building improvements and 
beautification of the facility. 


 
All additional building improvements that will be performed by Pieceful Solutions Charter School, Inc. are 
programmatic in nature and related to further enhance the quality of the instructional program by providing 
optimal environment conducive to the specifics of education of autistic kids.  


 
 Additional annual building improvements, updates and upgrades during the first three years will further 


enhance the program of instruction and the image of the school. Those improvements will include adding 
new features to components of the building, such as: audio technology and karate/yoga equipment in the 
multipurpose room; enhancements of the patio areas and installation of misters to provide cooler 
environment in the shaded areas; improvements of the outside lightings (estimates from Karsten 
Electrical); upgrades in the block fence and gates (estimates from Mesa Reliable Construction), etc. The 
estimates and quotes have been obtained from contractors, construction, and interior design firms, with 
total aggregate annual numbers, as follows: 


o Year 1 ‐ $45,000; 
o Year 2 ‐ $45,000; 
o Year 3 ‐ $45,000; 


 
  The additional land improvement projects further enhance the already attractive facility by: 


(1) adding more landscaping features, which would provide better quality outside instructional activities 
and separate areas in the school yard, so that different groups can have different activities without 
interfering with each other (quotes from Greenkeeper);  
(2) resurfacing of the parking lot (quotes from Cactus Asphalt and Paving) as an improved convenience 
and safety feature.  
(3) painting with the Pieceful Solutions color and murals on the block wall to reflect various activities of 
the educational program 
 
The estimates and quotes have been provided by contractors, construction, and landscape design firms, 
with total aggregate annual numbers, as follows: 


o Year 1 ‐ $35,000; 
o Year 2 ‐ $35,000; 
o Year 3 ‐ $35,000; 
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Advertising and promotion activities for Pieceful Solutions Charter School will begin as soon as the 
charter is approved in January of 2014. For the past 5 years, the private operation of Pieceful Solutions 
has earned a recognized name of a high quality program for autistic kids locally, regionally (in Arizona) 
and nationally. It is not uncommon for entire families to relocate in Phoenix to be able to have access to 
the programs. Such is the case of a the family of an autistic boy from Washington State, whose story 
grabbed the attention of the local newspaper, or the story of a family of girl from Yuma, Arizona 
originally commuting, they relocated to Phoenix so that their autistic girl attends full time the school and 
thrives academically at the school. 
 
The founding team has over 5 years of experience with the private operation and is knowledgeable of 
advertising and promotion activities that specifically work with the target student population.  
Additionally, the founders of for Pieceful Solutions Charter School have extensive experience in the 
autistic community ‐ Kami Cothrun is the Co‐Chair of the Resource Fair for the local chapter of Autism 
Speaks, an organization that fundraises for autistic kids. Pieceful Solutions Charter School will build on 
the success of the private operation. The school has been sought after by parents as a viable academic 
choice for parents with autistic kids. The retention rate for the last two years has been 100%.  
Enrollment at the school doubled from 40 students in the K‐5 grade span for the 2012‐13 SY to 85 
students for the 2013‐14SY.1  
 
Two main advertising/promotional activities have been identified: 
1. Word of Mouth Advertising – the autism community is a very closely knit group, with actively 


functioning support groups, that stay in constant communication via online chats, blogs and 
listserves.  Pieceful Solutions Charter School will continue to build on that, and will expand the social 
media communication between parents and the school through Facebook and Twitter presence. In 
that regard, the school will further enhance its web site capabilities, to include interactive features 
and links.  
 
The costs associated with the website are $120/year to host the website. We have included 
additional $100/month for website upgrade and maintenance. Pieceful Solutions Charter School will 
continue to use the services of the existing vendor ‐ Bended Knee Design. Cost estimates are based 
on current vendor costs and vendor estimates for additional work. 
 


2. Advertising at Autism Events – autism conferences, and fundraising events.  This is type of 
advertising has been very successful with the private operation and Pieceful Solutions Charter 
School will continue to build on it. Those events provide a very broad exposure of the school and the 
educational choices it provides to the target community.  
 
The costs associated with participating in those events are usually  


 Fees for the table/booth – based on prior experience, the average fee is $500 and the school 
projects to participate in at least three major events ($1,500).  


 Costs for brochures – based on prior experience – a box of 500 printed brochures runs approx. 
$150 for 500 brochures. 


 Promotional materials – pens ($100), business cards ($100). Pieceful Solutions Charter School 
will use Bended Knee Design for the design and printing of brochures and promotional 
materials.  


                                                 
1 Pieceful Solutions currently enrolls 120 students in the K-12 grade span. 
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3. Additionally, Pieceful Solutions Charter School will run commercials on local TV and radio media ‐ 


Channel 8 PBS and KTR. The costs for the commercials are based on prior experience ‐ $1,200 to 
advertise on Channel 8 PBS and $3,000 on KTR.  
 


4. Pieceful Solutions’ Life Skills Program – “Cooking With Chef W” ‐ has garnered the attention of the 
local news media – Channel 12 and Fox 10 News had each featured stories on the program and the 
school. Pieceful Solutions Charter School will continue to strengthen its presence and ties with the 
local news media by being an exemplary education program of the highest quality. This will naturally 
increase the awareness and promote the school programs.  


 
5. Pieceful Solutions Charter School will be located at 550 W. Warner Rd. in Chandler. The school is 


conveniently located in close proximity to Loop 101 and Interstate 60. The close proximity to major 
interstate freeways makes the school a convenient and desirable place for parents in Metro Phoenix 
area. The 10‐mile area includes the Chandler‐Tempe‐Mesa‐Phoenix (Ahwatukee)‐ Gilbert 
areas.There are 288 public and 50 private schools in the just within 10 mile radius, serving over 
70,000 students.  The school will place additional banners to advertise its presence in the 
community. The costs for 2 banners are estimated at $250 each, based on a vendor quote from Sign‐
a‐Rama. The school will plan several open houses to inform the community and promote the 
educational program. Costs are estimated at approximately $1,000 to include fliers, brochures, light 
refreshments. 
 


$7,700 is allocated for the marketing/advertisement campaign at start‐up. These costs are viable and 
adequate to attract the projected student population identified in Year 1 of the Three Year Operational 
Budget. The school needs to enroll 120 K‐5 students in Year 1. The school will leverage on the 
enrollment of student in the existing private K‐12 program, which has 85 students in the K‐5 grade span 
and the school is constantly being contacted by parents, who are looking for quality educational choices 
for their autistic kids.  Additionally, the founders of Pieceful Solutions Charter School will donate their 
time and expertise to promote the school until enrollment is met in Year 1. 


Pieceful Solutions Charter School will continue to engage the community in the same fashion in Year 2 
and Year 3. The school leaders will make presentations to other autism service providers and support 
groups and continue to acquire names of students for the data base of interested families. In addition, in 
October of 2014 the school leaders will promote the school at the Arizona Walk Now for Autism Speaks, 
the largest autism awareness and fundraising event drawing more than 100,000 families affected by 
autism in the Metro Phoenix area. The event includes a resource fair. Kami Cothrun, the founder of 
Pieceful Solutions Charter School is the Co‐Chair of the Resource Fair for the local chapter of Autism 
Speaks. Pieceful Solutions Charter School plans to rent a booth at this event.  
 
Pieceful Solutions Charter School plans to spend on marketing and advertising: 


Year 1 ‐ $10,000 
Year 2 ‐ $10,000 
Year 3 – $10,000 


 
Funds will be spent on advertising and promotional materials such as brochures, flyers and packets to 
continue to promote the school. This estimate is based on quotes from Bended Knee Design. Yearly 
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budget amounts will also cover expenses for website updates, upgrades, participation in autism 
awareness and fundraising events, TV ads and commercials and open house events. 
 
Advertising and promotion activities for Pieceful Solutions Charter School will begin as soon as the 
charter is approved in January of 2014. All printed materials will be designed and ordered.  The website 
will be updated and upgraded to include interactive features and enrollment information for potential 
parents. The school will start to hold open house events. A schedule with fundraising and community 
awareness events for autism will be prepared and booths/tables will be reserved. The school will 
contact the news media and will start work on the TV advertisements and commercials. 


Immediately upon approval of the charter application in January 2014, for Pieceful Solutions Charter 
School will sign the charter contract ‐the school has already secured a lease in a facility, which complies 
with all state and local codes and regulations for an educational facility. This will allow the school to 
start an active enrollment campaign and meet its enrollment projections. 


 


Enrollment of students in Pieceful Solutions Charter School will begin after the charter contract is 
signed. Pieceful Solutions Charter School will follow A.R. S. § 15‐184 in formulating its enrollment 
policies and procedures, as follows:  


 Pieceful Solutions Charter School shall enroll all eligible students who submit a timely application, 
unless the number of applications exceeds the capacity of a program, class, grade level or building.   


 Pieceful Solutions Charter School shall give enrollment preference to students returning to the 
charter school in the second or any subsequent year of its operation and to siblings of students 
already enrolled in the charter school.   


 Pieceful Solutions Charter School may give enrollment preference to and reserve capacity for 
students who are either: children, grandchildren or legal wards of any of the following: employees 
of the school; employees of the charter holder, members of the governing body of the school, or 
directors, officers, partners or board members of the charter holder, or  attended another charter 
school or are the siblings of that student if the charter school previously attended by the student has 
the identical charter holder, board and governing board membership as the enrolling charter school, 
or is managed by the same educational management organization, charter management 
organization or educational service provider as determined by the charter authorizer.   


 If remaining capacity is insufficient to enroll all students who submit a timely application, Pieceful 
Solutions Charter School shall select pupils through an equitable selection process such as a lottery 
except that preference shall be given to siblings of a students selected through an equitable 
selection process such as a lottery.  


 Pieceful Solutions Charter School shall not limit admission based on ethnicity, national origin, 
gender, income level, disabling condition, proficiency in the English language or athletic ability. 


 Pieceful Solutions Charter School may limit admission to students within a given age group or grade 
level. 


 Pieceful Solutions Charter School may refuse to admit any student who has been expelled from 
another educational institution or who is in the process of being expelled from another educational 
institution.  







 
 


C.2 Advertising and Promotion                    Pieceful Solutions Charter School 4


 


Business Plan  
C.2 Advertising and Promotion  
 


 
Documents to be included in the enrollment packet: 


 Student Registration Form 


 Emergency Form 


 Health Record Form 


 Medical Information Form 


 English Language Survey Form (PHLOTE) 


 Authorization Form for Student Records 


 Request for Release of Student Records Form 


 Attendance Policy 


 Free and Reduced Lunch Form 
 
In addition, parents will be required to provide the school with the student’s Immunization Record, Birth 
Certificate, withdrawal slip form their previous school and a copy of their current Individual Education 
Plan (IEP) if applicable. 
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Pieceful Solutions Charter School will start operations serving 120 students in the entire grade span of K‐
5 grades.  


Pieceful Solutions Charter School  – Enrollment Plan 


Grade KG 1th 2th 3th 4th 5th  
Total 


 
 Number of Students Number ADM 


Year 1 20 20 20 20 20 20  120 110 
Year 2 20 20 20 20 20 20  120 110 
Year 3 20 20 20 20 20 20  120 110 


 


The table below presents a summary of the staffing plan, which reflects the grades and number of 
students to be served in each of the first three years of operation, as well as the number of each type of 
instructional and non‐instructional personnel each year. 


Pieceful Solutions Charter School - Staffing Plan 


Year/Student Enrollment Year 1/120 Year 2/120 Year 3/120 
 Grades:K-5 Grades:K-5 Grades:K-5 
 Number FTE Number FTE Number FTE 
Instructional Personnel       


Classroom Teachers 9 9.0 9 9.0 9 9.0 
Instructional Assistants 27 27.0 27 27.0 27 27.0 


Speech and Language Therapist 1 1.0 1 1.0 1 1.0 
Speech and Language Assistant 1 1.0 1 1.0 1 1.0 


Occupational Therapist  1 Contract      1 Contract       1 Contract 


Karate Instructor  1 Contract     1 Contract       1 Contract 


Music Therapist  1 Contract     1 Contract       1 Contract 


Yoga Instructor  1 Contract     1 Contract       1 Contract 


Chef  1 Contract     1 Contract       1 Contract 


Administrative Personnel       
Director 1 1.0 1 1.0 1 1.0 


Assistant Director 1 1.0 1 1.0 1 1.0 


Business Manager 1 1.0 1 1.0 1 1.0 


Administrative Assistant/Registrar 1 1.0 1 1.0 1 1.0 
TOTAL:  47 42.0 47 42.0 47 42.0 


 


Pieceful Solutions Charter School will need to employ 47 people (42.0 FTEs and 5 contractors) in 
instructional and administrative capacity (full‐time, part‐time and contracted positions) at start‐up and 
for the first three years of operation. This staffing plan is consistent with the start‐up of the school, as it 
covers all staffing needed to execute successfully implement the instructional program at Pieceful 
Solutions Charter School as designed. 


Instructional Personnel: 
Classroom Teachers: Pieceful Solutions Charter School will employ 9 full‐time teachers for the first three 
years of operation. Each classroom will be staffed with a special education teacher, who will work with 
14‐15 students in a multi‐age multi‐grade classroom setting. Each teacher will be responsible for writing 
Individual Education Plans (IEP’s) or Personalizes Education Plans (PEPs) for each of their students. These 
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lessons plans will give students access to the most rigorous curriculum possible while making any 
necessary adjustments and/or modifications based on their needs. Teachers will work in conjunction 
with 3 to 4 highly trained and experienced, highly qualified paraprofessionals in each classroom.  
Qualifications: Teachers at Pieceful Solutions Charter School will be special education certified in 
addition to being highly qualified in the core subject areas, and specially selected because of their 
unique qualifications, talent and patience in working with students with Asperger’s syndrome/Autism 
Spectrum Disorder. 
Duties: 


 Oversee instructional assistants 


 Assist with training paraprofessionals  


 Write and implement data‐driven individualized lesson plans  


 Conduct formative and summative assessment based on state standards and the Pieceful Solutions 
educational model  


 Prepare students for mandated state testing (AIMS, AIMS‐A) as well as other assessments used for 
students with disabilities.  


 Participate teacher trainings and individual coaching sessions and be fully committed to professional 
development  


 Effectively communicate with parents and provide clear feedback in report cards and other written 
communications  


 Must be excited to work in a collaborative teaching environment focused on educating students 
with autism  


 
Instructional Assistants: Pieceful Solutions Charter School will employ 27 part‐time paraprofessionals as 
Instructional Assistants for the first three years of operation. Each classroom will be staffed with 3‐4 
instructional assistants, who will be highly qualified and experienced working with autistic kids.  
Duties would include: 
 Participate in training in the Peaceful Solutions teaching strategies and any other coaching and 


training as directed by Assistant  Director and Director  


 Work one on one and in small groups with students  


 Maintain student binders with relevant teaching programs and data  


 Follow through with lesson plans as directed by teacher  


 Implement strategies as directed by the Speech  and Occupational Therapists  


 Help with daily communication logs to parents  


 Assist with any other functions as directed by the teacher and administrative staff  


 Must have a passion for working with students with autism and do everything possible to help these 
students achieve their full potential.  


 Must be excited to work in a collaborative teaching environment focused on educating students 
with autism  


 
Speech and Language Therapist: Pieceful Solutions Charter School will employ one full‐time on‐campus 
Speech and Language Therapist for its Social Skills/Speech Therapy classes for the first three years of 
operation. Speech‐Language therapy will be provided by a certified Speech‐Language Pathologist.  
Therapy is provided based on each child’s Individual Education Plan (IEP).  Therapy is provided both in 
small pull‐out groups as well as larger in classroom groups.  The Speech‐Language Therapist will work 
closely with the classroom teachers to follow themes and activities done in the classroom and to provide 
the most opportunity to use their language skills in accessing the curriculum.   
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Qualifications: 
The Speech and Language Therapist will meet the following qualifications: 
o Possess Master’s Degree in speech pathology 
o Possess state certification and licensing to provide services in the State of Arizona 
o Possess Speech Language Pathologist qualifications 
o Possess a Clinical Certificate of Competency 
o Possess 3‐5 years of school‐based speech therapy experience 
o Demonstrate proficiency in servicing both language needs and articulation needs 
o Provide a positive recommendation from a public school. 
 
Speech and Language Assistant: The Speech and Language Therapist will be supported by one full time 
Speech and Language Assistant, who will possess a Bachelor Degree and will be SLPA certified.  
 
Occupational Therapist – The occupational therapist is a contract position. Services are used on as 
needed basis as required in the students’ IEP’s. The service provider for occupational therapy will meet 
the following qualifications: 


 Possess state certification and licensing to provide services in the State of Arizona 


 Possess 3‐5 years of school‐based occupational therapy  experience  


 Knowledge of strategies for sensory integration and of developing fine motor skills 


 Provide a positive recommendation from a public school  
 


Karate Instructor ‐ the Karate instructor is a contracted position.  
Duties: Karate instruction is part of the special curriculum and instruction areas.  
Qualifications: The Karate instructor will meet the following qualifications: 


 Possess Black Belt certification 


 Possess 5 years of experience working with students with special needs 


 Valid fingerprint clearance card 
 
Music Therapist – the Music Therapist is a contracted position.  
Duties: Music instruction is part of the special curriculum and instruction areas.  
Qualifications: The music therapist will meet the following qualifications: 


 Master’s degree in Music Therapy 


 Board Certified Music Therapist 


 Speech and Language Assistant Certification 


 5 years of experience working with students with special needs 


 Valid fingerprint clearance card 
 
Yoga Therapist – The Yoga Therapist is a contracted position.  
Duties: Yoga instruction is part of the special curriculum and instruction areas.   
Qualifications: The yoga therapist will meet the following qualifications: 


 Bachelor’s degree 


 Certified occupational therapist 


 Knowledge of  using yoga techniques to improve body strength and interpretation of sensory 
processing disorders 


 5 years of experience working with students with special needs 


 Valid fingerprint clearance card 
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Chef ‐ The Chef is a contracted position.  
Duties: Cooking classes are part of the special curriculum and instruction areas. Chef W, who will work 
with students on their projects is part of the life skills curriculum is part of non‐profit organization, 
whose purpose is to serve the developmentally disabled community by training individuals to achieve 
independence with both job and life skills. 
Qualifications: The chef will meet the following qualifications:  


 Graduate of a certified culinary institute 


 Experience in teaching individuals with special needs 


 Valid Food Handler’s Card 


 Valid fingerprint clearance card 
 
Administrative Personnel: 


Director: Pieceful Solutions Charter School will employ one full‐time Director for the first three years of 
operation. The Director will have executive functions and oversee the entire operations of the school – 
both the educational and business, including the contracted services. The Board of Directors supervises 
the Director. All other personnel will be supervised by the Director and report to the Director. The 
Director oversees the day‐to‐day operations of the school, oversees personnel – recruiting, hiring and 
dismissal, professional development. The Director oversees the implementation of grant programs at 
the school. The Director interacts with parents and the community in promoting the mission of the 
school. 
 
Assistant Director: Pieceful Solutions Charter School will employ one full‐time Assistant Director for the 
first three years of operation. The Assistant Director will report to the Director and will oversee the 
implementation of the program of instruction. Data driven instruction will be guided by the Assistant 
Director, who will implement school wide processes for gathering and analyzing data. He/She will be the 
leader in data‐driven decision making. The Assistant Director will work hand‐in‐hand with the Director to 
promote a positive school culture that focuses on helping students with autism achieve their full 
potential. 
Qualifications:  Special Education certified with curriculum, assessment and academic standards 
experience; Master’s degree; Instructional leadership experience. 
Duties: 


 Oversees the program of instruction and its implementation 


 Oversees teachers and instructional aids 


 Curriculum development, alignment of curriculum to standards 


 Oversees and manages Individual Education Plans (IEPs) for all students  


 Oversees alignment of IEPs and PEPs to the curriculum and standards 


 Assists contractors in aligning activities with program of instruction and standards 


 Works with the speech and occupational therapists to ensure all students goals are aligned and 
ensure any prescriptive instructions are followed through by classroom staff  


 Conducts teacher evaluations and performance evaluations for the paraprofessional staff (data 
collection of teacher performance)  


 Oversees data collection – gathering and analyzing 


 Provides behavior support 


 Attends IEP meetings 


 Participates in the MET 
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 Works with parents and facilitates team building efforts between teachers and parents  
 Oversees mandated state testing (AIMS and AIMS‐A) as well as other assessments used for students 


with disabilities including but not limited to ABLLS.  
 
Business Manager: Pieceful Solutions Charter School will employ one full‐time Business Manager for the 
first three years of operation. The Business Manager will report to the Director and will be responsible 
for the financial and operational functions of the school. The main duties for this position will include 
developing long and short term financial plans for the school, management of all aspects of the school’s 
finances, accounting, payroll, accounting and financial compliance for grants as well as reporting of all 
financial information to the Director. The Business Manager will work to ensure that the school has the 
necessary revenue and resources to run effectively.  
 
Administrative Assistant/Registrar: Pieceful Solutions Charter School will employ one full‐time 
Administrative Assistant/Registrar for the first three years of operation. The Administrative 
Assistant/Registrar will have office support and administrative duties, will maintain attendance the SAIS 
student management system.  
 
Recruiting 
Pieceful Solutions Charter School will recruit locally and nationally certified teachers and other licensed 
personnel.  The charter school will build on the experience of the private operation when recruiting for 
its operation. The existing private operation has over 5 years of successful experience recruiting highly 
qualified and specialized personnel for its autistic program. Successful recruitment strategies used will 
include, the school’s website, web based employment advertisements, newspaper job postings, and 
participation in career fairs at colleges and universities recognized for their special education programs. 
Jobs will also be posted through the Arizona Charter Schools Association, and through college and 
university placement offices. Majority of the private operation staff have come through referrals. 
Advertisements will also be placed in publications by local and national autism service providers such as 
Autism Speaks, the Southwest Autism Research and Resource Center (SARRC) and the Arizona Autism 
Coalition. Kami Cothrun is the Resource Fair Co‐Chair of the local chapter of Walk Now for Autism and 
she is well known in the community and is constantly being approached by potential candidates.  
Recruitment efforts for teachers, instructional assistants and other personnel will intensify starting in 
January 2014, as soon as the charter application is approved. 
 


Hiring 
Pieceful Solutions Charter School will also build on the experience of the private operation when hiring 
personnel. Key personnel have already been identified ‐ Kami Cothrun will be the Director and Ryan 
Cothrun will be the Business Manager. The Assistant Director, a key position in the school has been 
identified as well. The existence and success of the private operation have already made the school well 
known locally and nationally as a quality provider of education to autistic kids, and this continually 
attracts highly qualified instructional personnel with experience in autism, who want to become part of 
the school. In many cases, highly qualified personnel when relocating to Arizona, will do a web search 
for schools of autism and will find the private operation and will inquire and apply.  Many of the existing 
personnel at the private operation will also apply for positions at the charter school. For the 47 
positions, there are already 50 resumes of candidates and more resumes are coming daily. Pieceful 
Solutions Charter School targets to hire all instructional personnel by June 2014. 
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Training  
One of the defining elements at Pieceful Solution is that teachers and paraprofessionals will be highly 
trained in Arizona Academic Standards and Pieceful Solutions’ educational model, as well as best 
practices in the field of autism education. We intend to hire certified, highly qualified teachers who 
already have experience in autism. The key leadership at Pieceful Solutions Charter Schools has 
substantial operational experience in identifying of teachers’ strengths and areas of need through the 
interview process and will design the initial teacher training around those areas of need. Pieceful 
Solutions Charter Schools will conduct a one week intensive training prior to the school year. The 
Director of the school will lead the training. This intensive, hands on training will be conducted with 
students at different levels of the autism spectrum who are currently attending the private school 
operation. Paraprofessionals will also be a part of this one week intensive training. A key element of the 
teacher and paraprofessional training will be data collection and analysis. 


Teachers will receive training from curriculum vendors, such as Singapore Math and Lindamod Bell. 
Pieceful Solutions Charter School will also institute an ongoing training program for teachers and staff ‐ 
the school’s calendar includes professional development days during the school year to discuss 
instructional practices, alignment to standards in IEPs/PEPs, preparation for AIMS and  AIMS‐A.  The 
school will also conduct targeted professional development activities identified through analysis of the 
teacher observation data and student assessment data. 
 
Compensation: 
Pieceful Solutions Charter School will offer highly competitive salaries, Employee Related Benefits (ERE), 
health insurance benefits and retirement benefits as follows: 
 
Salaries: 


Director        $ 85,000 
Assistant Director      $ 60,000 
Business Manager      $ 70,000 
Administrative Assistant/Registrar  $ 40,000 
Teachers        $ 45,000 
Speech and Language Therapist   $ 78,000 
Speech and Language Assistant    $ 30,000  


 
Benefits: 


 Employee Related Expenses (ERE) – Pieceful Solutions Charter School will provide for the mandatory 
ERE, which are calculated at 12% of the salary. They include payroll taxes, state unemployment and 
worker’s compensation broken down as FICA (7.65%), SUTA/FUTA (1%), Retirement (2%), and 
Worker’s Compensation (1.35%). 


 Health Insurance  ‐ Pieceful Solutions Charter School will offer a health insurance plan through JPET. 
Cost is $400 per month and the school will pay 50% of those costs for employees 


 Retirement Benefits – The school will consider a 401(k) plan with a matching amount if employees 
wish to participate. The estimated cost to the school at start‐up is approximately 2% matching 
contribution from the salary base. 


 Note: Only full time employed personnel will receive Health Insurance and Retirement Benefits. 
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C.4 Start-Up Budget


1
2
3
4
5
6
7
8
9
10


11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32


33
34
35
36
37


A B C D E F G


Provide Assumptions by Line
START-UP REVENUE Total $ Timeframe for Acquisition
Secured Funds - Private Donations n/a
Secured Funds - Loans 20,000$         Funds available as of 06-27-13
Secured Funds - Other n/a
     Total Start-up Revenue 20,000$         n/a


Administration, Instruction, & Support (AIS) 
EXPENDITURES (add lines as necessary)


# of FTE 
Staff @ Salary Required Employer 


Contributions per FTE Total $ Timeframe for Acquisition Terms for Payment (if 
paid after Aug. 1) 


Salaries 
       Director/Principal n/a n/a
       Teacher-Regular Education n/a n/a
       Teacher-Special Education n/a n/a
       Clerical n/a n/a
       Bookkeeper/Finance n/a n/a
       Custodial/Maintenance n/a n/a
       Other n/a n/a
Employee Benefits  n/a n/a
Employee Insurance (if providing) n/a n/a
Office Supplies (Paper, Postage, etc.) n/a n/a
Instructional Consumables  n/a n/a
Membership Dues, Registrations, & Travel n/a n/a
Contracted Services: AIS n/a n/a
Contracted Services: Special Education n/a n/a
Curriculum & Resource Materials n/a n/a
Library Resources/Software n/a n/a
SAIS Software 6,500$           Funds available as of 06-27-13 n/a
Other n/a n/a
     Total Administration, Instruction, & Support 6,500$           


Operations & Maintenance (O&M) 
EXPENDITURES  (add lines as necessary)


Total $ Timeframe for Acquisition Terms for Payment (if 
paid after Aug. 1) 


Supplies n/a n/a
Marketing/Advertising 7,700$           Funds available as of 06-27-13 n/a
Contracted Services: O&M n/a n/a
Building Rent/Lease/Loan n/a n/a


Applicant Name:______PS Charter Schools, Inc.______________________________________


Inception to August 1 of Opening Year
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C.4 Start-Up Budget


38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57


A B C D E F G
Building & Improvements n/a n/a
Land & Improvements n/a n/a
Fees/Permits n/a n/a
Property/Casualty Insurance n/a n/a
Liability Insurance n/a n/a
Utilities (Electric, Gas, Water, Waste) n/a n/a
Phone/Communications/Internet Connectivity 1,250$           n/a n/a
Student Furniture & Equipment n/a n/a
Office Furniture & Equipment n/a n/a
Student Technology Equipment n/a n/a
Office Technology Equipment 1,800$           Funds available as of 06-27-13 n/a
Other Leases (Security, Copiers, etc.) n/a n/a
Loan Repayment n/a n/a
Other n/a n/a
     Total Operations & Maintenance 10,750$         n/a n/a
Total Expenditures 17,250$         


Total Start-up Revenues 20,000$         


Budget Balance (= Revenues - Expenditures) 2,750$           
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Business Plan  
C.4 Start‐Up Budget Narrative  


Required Exhibits  
• Start‐Up Budget Form  
• Start‐Up Budget Assumptions  
 
Required Exhibits (to be uploaded and saved into the Verifiable Proof of Secured Funds Field)  
• Verifiable Proof of Secured Funds form for each source of revenue  
• Documentation to support any agreement, donation, or loan that supports the budget.  
 
START-UP REVENUE 
 
 Secured Funds – Loan $20,000: 


 
Pieceful Solutions, LLC has provided a loan in the amount of $20,000 toward the start-up operations of Pieceful 
Solutions Charter Schools, Inc. Repayment of that loan including the interest (5% APR) is projected to be made 
during Year 1 of school operations. Those start-up funds will be sufficient to cover all start-up costs of the new 
charter school. Details and breakdown of expenditures are available below.  
 
A Verifiable Proof of Secured Funds is enclosed. 
 
 
Administration, Instruction & Support (AIS) EXPENDITURES 
 
 SAIS Software: $6,500 


 
Pieceful Solutions Charter School will purchase a SAIS Software from SchoolMaster for approximately $6,500 
in January 2014. Student data will be entered into the system as soon as the charter is approved and charter 
contract signed (anticipated by end of January 2014).  This expenditure covers the start-up student 
accountability activities and first year of operations. If adjustments to the software program service are 
necessary, an additional $1,500 will be available from the Year 1 budget. 
 
Timeframe for acquisition: Funds available as of June 27, 2013. 
 
 
Operations & Maintenance (O&M) EXPENDITURES  
 
 Marketing / Advertising: $7,700 


 
Pieceful Solutions Charter School will carry out a targeted marketing and advertising campaign with a start-up 
budget of $7,700 during the period Feb-June 2014.  The targeted outcome is enrollment of 120 students during 
the start-up period and a waiting list of about 10-12 students.  An additional $10,000 in the Year 1 budget 
allocation toward marketing and advertising will complement the funds and efforts from the Start-Up Period. 
 
Many marketing and promotion activities, which are already in the works and produce great results, will not 
have a monetary expression and requirement, such as: communication on the opening of the school and 
availability of the program with district and charter schools and non-profit organizations involved with autism; 
the Pieceful Solutions’ Life Skills Program – “Cooking With Chef W” - has garnered the attention of the local 
news media – Channel 12 and Fox 10 News had each featured stories on the program - Pieceful Solutions 
Charter School will continue to strengthen its presence and ties with the local news media by being an 
exemplary education program of the highest quality; word of mouth advertising; collaborative marketing with 
realtors, business offices; joint initiatives and events with community organizations, etc. Other marketing 
activities will require cash outlays, which have been researched by the school founders together with a 
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Business Plan  
C.4 Start‐Up Budget Narrative  


consultant, Education Team Partners, and proven to be adequate and viable, as the summary of compiled 
findings indicates below: 
 


o Fees for the table/booth – based on prior experience, the average fee is $500 and the school projects to 
participate in at least three major events ($1,500); 


o Costs for brochures – based on prior experience – a box of 500 printed brochures runs approx. for $150; 
o Promotional materials – pens ($100), business cards ($100). Pieceful Solutions Charter School will use 


Bended Knee Design for the design and printing of brochures and promotional materials; 
o Commercials on local TV and radio media - Channel 8 PBS and KTR. The costs for the commercials 


are based on prior experience - $1,200 to advertise on Channel 8 PBS and $3,000 on KTR.  
o Website Development: $1,000 to set up + $250 to register with search engines; 
o Social media advertising (vendor services) - $550; 
o Two school banners (from Sign-A-Rama) to be displayed on the school fence facing Warner Rd - $250. 


 
The sources of information and quotes for the above marketing/advertising estimates are from PBS, KTR, Sign-
A-Rama, Vista Print, Kinko and others. 
 
Timeframe for acquisition: Funds available as of June 27, 2013. 
 


 
 Phone / Communications / Internet Connectivity: $1,250 


 
During the Start-up Period Pieceful Solutions Charter School projects to utilize a cell phone, telephone land line 
and fast speed DSL Internet connection in its start-up business office. The projected total cost is $1,250 for the 
five months prior to start of the school year. The quote for the bundled service is from Century Link, which 
service would be upgraded when the first school year start to address the needs of the entire business office, 
teachers and students. 
 
Timeframe for acquisition: Funds available as of June 27, 2013. 


 
 


 Office Technology Equipment: $1,800 
 


Pieceful Solutions Charter School will purchase a new desktop computer and install the SAIS software 
(SchoolMaster) on it. Additionally, the school will purchase a laptop computer. Dell Computers provided 
special pricing for education and quoted $1,800 for both computers, and included a complementary desktop 
printer with the purchase.  
 
Timeframe for acquisition: Funds available as of June 27, 2013. 
 
 
Budget Balance (=Revenues‐Expenditures):  


 
 Pieceful Solutions Charter School projects a Start-Up Budget balance of $2,750 at the end of the Start-


Up Period, which will carry forward into the Year 1 budget of the school. 
 







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice






C.5 Three Year Operational Budget 


Provide Assumptions by Line
STUDENT COUNT (at full enrollment) 120.00 120.00 120.00
Number of Students (Budget based on) 120.00 120.00 120.00
% of Full Enrollment Budget Based On 100.00% 100.00% 100.00%


CARRYOVER  (Balance from Start-Up Budget in year 
1 or previous year) 2,750$          270,272$       566,824$         


REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) 2,993,564$   2,993,564$    2,993,564$      
Secured Funds - Private Donations 
Secured Funds - Loans 
Secured Funds - Other 
     Total Revenue 2,993,564$  2,993,564$   2,993,564$     


Administration, Instruction, & Support (AIS) 
EXPENDITURES # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary) 12% 12% 12%
Salaries 
        Director 1.00        85,000$  10,200$  95,200$        1.00        85,000$  10,200    95,200$         1.00        85,000$  10,200$    95,200$           
       Assitant Director 1.00        60,000$  7,200$    67,200$        1.00        60,000$  7,200      67,200$         1.00        60,000$  7,200$      67,200$           
       Business Manager 1.00        70,000$  8,400$    78,400$        1.00        70,000$  8,400      78,400$         1.00        70,000$  8,400$      78,400$           
       Administrative Assistant / Registrar 1.00        40,000$  4,800$    44,800$        1.00        40,000$  4,800      44,800$         1.00        40,000$  4,800$      44,800$           
       Classroom Teachers 9.00        45,000$  5,400$    453,600$      9.00        45,000$  5,400      453,600$       9.00        45,000$  5,400$      453,600$         
       Speech and Language Therapist 1.00        78,000$  9,360$    87,360$        1.00        78,000$  9,360      87,360$         1.00        78,000$  9,360$      87,360$           
       Speech and Language Assistant 1.00        30,000$  3,600$    33,600$        1.00        30,000$  3,600      33,600$         1.00        30,000$  3,600$      33,600$           
       Instructional Assistants 27.00      20,000$  2,400$    604,800$      27.00      20,000$  2,400      604,800$       27.00      20,000$  2,400$      604,800$         


Employee Benefits 87,610$        87,610$         87,610$           
Employee Insurance (if applicable) -$                  -$                   -$                     
Office Supplies (Paper, Postage, etc.) 7,500$          7,500$           7,500$             
Instructional Consumables 12,000$        12,000$         12,000$           
Membership Dues, Registrations, & Travel 6,000$          6,000$           6,000$             
Contracted Services (AIS) 193,100$      193,100$       193,100$         
Contracted Services (Special Education) 360,000$      360,000$       360,000$         
Curriculum & Resource Materials 24,000$        24,000$         24,000$           
Library Resources/Software 16,000$        16,000$         16,000$           
SAIS Software 1,500$          7,000$           7,000$             
Auditor Fees 8,000$          8,000$           8,000$             
Other 1,500$          1,500$           1,500$             
     Total Administration, Instruction, & Support 2,182,170$  2,187,670$   2,187,670$     


Operations & Maintenance (O&M) 
EXPENDITURES Total Total Total


(add lines as necessary)
Supplies 10,000$        10,000$         10,000$           
Marketing/Advertising 10,000$        10,000$         10,000$           


Applicant Name:____PS Charter Schools, Inc.______________________________________________________________________


Second Year Third YearFirst Year
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C.5 Three Year Operational Budget 


Contracted Services - O&M 25,000$        18,000$         18,000$           
Building Rent/Lease/Loan 159,148$      163,922$       168,840$         
Building & Improvements 45,000$        45,000$         45,000$           
Land & Improvements 35,000$        35,000$         35,000$           
Fees/Permits 550$             550$              550$                
Property/Casualty Insurance 3,250$          3,250$           3,250$             
Liability Insurance 12,000$        12,000$         12,000$           
Utilities (Electric, Gas, Water, Waste) 13,120$        13,120$         13,120$           
Phone/Communications/Internet Connectivity 3,804$          7,500$           7,500$             
Transportation 120,000$      120,000$       120,000$         
Food Service -$                  -$                   -$                     
Student Furniture & Other Equipment 18,000$        18,000$         18,000$           
Office Furniture & Other Equipment 5,000$          5,000$           5,000$             
Student Technology Equipment 33,500$        33,500$         33,500$           
Office Technology Equipment 20,500$        5,500$           5,500$             
Other Leases (Security, Copiers, etc.) 7,500$          7,500$           7,500$             
Loan Repayment 21,000$        -$                   -$                     
Other 1,500$          1,500$           1,500$             
     Total Operations & Maintenance 543,872$     509,342$      514,260$        


Total Expenditures 2,726,042$   2,697,012$    2,701,930$      


Total Revenues 2,996,314$   3,263,836$    3,560,388$      


Budget Balance (=Revenues-Expenditures) 270,272$      566,824$       858,459$         
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Year 1 Year 2 Year 3
Kinder 20 20 20


Grades 1‐3 60 60 60
Grades 4‐8 40 40 40
Grades 9‐12 0 0 0


Total 120 120 120
No No No


C. Enter Estimated Student Count Add‐On Numbers*


120 120 120


2,993,564$              2,993,564$              2,993,564$             


Instructions:


D. Estimated Equalization Revenue


2014‐2015 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Hearing Impairment
ELL (English Learners)
MD‐R, A‐R, and SID‐R


MD‐SC, A‐SC, and SID‐SC
Multiple Disabilities Severe Sensory Impairment


Orthopedic Impairment (Resource)
Orthopedic Impairment (Self‐Contained)


DD, ED, MIID, SLD, SLI, and OHI
Emotionally Disabled (Private)


Moderate Intellectual Disability
Visual Impairment


1. Enter the estimated student counts used in the Three Year Operational Budget, separated by grade level.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.







6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet, into C.5 Three Year Operation Budget section of the 
online application wizard.


5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


4. If you choose to enter estimated counts for student count add‐ons, enther whole numbers in Section C. These numbers are not required, and 
if used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add‐ons for K‐3 and K‐
3 Reading are automatically included in the Estimated Equalization Revenue.







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice






 


C.5.Three Year Operational Budget‐Revised                  Pieceful Solutions Charter School 1


 


Business Plan  
C.5 3‐Year Operational Budget 


 Required Exhibits  
• Three Year Operational Budget Form  


 MS Excel file is enclosed. 
• Projected Revenue Calculator for Years 1, 2, & 3  


 MS Excel file “Projected Revenue Calculator” for Years 1, 2 & 3 is enclosed; 
 


Three Year Operational Budget Assumptions  


 
REVENUE: 
 
 Pieceful Solutions Charter School will start operations serving 120 students in the entire K‐5 grade span. 


Funding from Arizona Department of Education (Arizona State Equalization Assistance) is based on 


enrollment projections and student count/ADM used for revenue projections, as follows:  
 
Pieceful Solutions Charter School  – Enrollment Plan 


Grade KG 1th 2th 3th 4th 5th  
Total 
 


 Number of Students Number ADM 
Year 1 20 20 20 20 20 20  120 110 
Year 2 20 20 20 20 20 20  120 110 
Year 3 20 20 20 20 20 20  120 110 
 
 
 Pieceful Solutions Charter School based its revenue estimate on the work sheet template for the 


calculation of equalization funds for Years 1‐3, as provided in the Projected Revenue Calculator of the New 
Charter Application package by ASBCS for the cycle 2014‐2015. 


 
 Equalization funds are calculated based on a standard calendar year (180 days) and with projection that 


the entire student enrollment (100%) will consist of students with autism, which is reflected in the 
respective Add‐On in the Work Sheets. This projection is based on the fact that the school will be 
specialized to fill a special niche, and the 5‐year experience of the private operation, where 100% of the 
enrolment constitutes students with autism. 


 
 Equalization funds are calculated assuming 100% of the projected school enrollment. Upon assessing the 


professional capacity and skills, marketing studies, and expressed interest in the services of Pieceful 
Solutions Charter School, the founders  are confident that they will reach the targeted enrollment, based 
on the following factors: 
 The private program of the school has already generated a very strong demand in the entire 


Metro Phoenix. Some families have stated that they intend to move to the East Valley from as far 
as Yuma to accommodate the education of their children with autism.  


 Enrollment estimates are based on careful research and study of the target market population in 
the Metro Phoenix area with consideration of school demographics, social characteristics and 
trends, and students with autism enrollment trends. 


  Pieceful Solutions Charter School is designed to be a small school ‐ 120 students at full capacity 
and highly specialized and individualized program of instruction in a quality facility conducive to 
carry out the program of instruction. 
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 The projected revenues of  Pieceful Solutions Charter School  are viable, adequate, conservative 
projections because: 
 The budget is conservative in its revenue base – it assumes Add‐Ons for autism and no increase in 


base and/or any other additional level support, as well as no Proposition 301 funds, all of which 
will likely be available to the school. 


 Federal funding sources will be sought to supplement the school programs, but they are not 
included in this budget projection. Based on the demographic projections and the target 
population to be serviced (children with autism), the school will likely be eligible to receive 
additional federal support under IDEA, Title I, Title II and other title funds. 


 The school is also planning to pursue competitive grant funds from government and private 
sources, various tax credit funding, and private donations. Those additional funds would be 
intended to further enhance and upgrade the program of instruction and continually improve the 
overall school performance. 


 
Administration, Instruction, & Support (AIS) EXPENDITURES 
 
Salaries: 
 
 The  Pieceful Solutions Charter School's instructional and non‐instructional personnel and the respective 


FTE for the different positions are projected as follows: 


 
Pieceful Solutions Charter School - Staffing Plan 


Year/Student Enrollment Year 1/120 Year 2/120 Year 3/120 
 Grades:K-5 Grades:K-5 Grades:K-5 
 Number FTE Number FTE Number FTE 
Instructional Personnel       


Classroom Teachers 9 9.0 9 9.0 9 9.0 
Instructional Assistants 27 27.0 27 27.0 27 27.0 


Speech and Language Therapist 1 1.0 1 1.0 1 1.0 
Speech and Language Assistant 1 1.0 1 1.0 1 1.0 


Occupational Therapist  1 contract      1 contract       1 contract 


Karate Instructor 1 contract      1 contract        1 contract 


Music Therapist 1 contract     1 contract      1 contract 


Yoga Instructor  1 contract     1 contract      1  contract 


Chef  1 contract     1 contract      1 contract 


Administrative Personnel       
Director 1 1.0 1 1.0 1 1.0 


Assistant Director 1 1.0 1 1.0 1 1.0 


Business Manager 1 1.0 1 1.0 1 1.0 


Administrative Assistant/Registrar 1 1.0 1 1.0 1 1.0 
TOTAL:  47 42.0 47 42.0 47 42.0 


 
 


 The starting salary of the Director is based on a 1.0 FTE administrative position and starts at $85,000 in 
Year 1‐3 (12% required employer contributions is added on). 
 


 The starting salary of the Assistant Director is based on a 1.0 FTE administrative position and starts at 
$60,000 in Year 1‐3 (12% required employer contributions is added on). 
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 The starting salary of the Business Manager is based on a 1.0 FTE administrative position and starts at 
$70,000 in Year 1‐3 (12% required employer contributions is added on). 
 


 The starting salary of the Administrative Assistant / Registrar is based on a 1.0 FTE administrative position 
and starts at $40,000 in Year 1‐3 (12% required employer contributions is added on). 
 


 Starting salaries for the Classroom Teachers (9.0 FTE for all three years), are estimated to start at $45,000 
in Year 1‐3 (12% required employer contributions is added on). 


 
 The starting salary of the Speech and Language Therapist is based on a 1.0 FTE position and starts at 


$78,000 in Year 1‐3 (12% required employer contributions is added on). 
 
 The starting salary of the Speech and Language Assistant is based on a 1.0 FTE position and starts at 


$30,000 in Year 1‐3 (12% required employer contributions is added on). 
 
 The compensation of the Instructional Assistants (27.0 FTE basis) is estimated at $20,000 per year for Year 


1‐3 (12% required employer contributions is added on). 
 
 No annual adjustment increase of the salary is projected unless the Base Level of the State Equalization 


Funding increases. 
 
 The salary expenses are viable and adequate as they reflect above the average compensations for the 


state of Arizona for both instructional and management personnel. Such approach is intended to provide 
incentives for an adequate pool of quality applicants for each position, but also ensure that costs are 
within manageable limits. 
 


 The Occupational Therapist, Karate Instructor, Music Therapist, Yoga Instructor and Chef are contracted 
positions. The services will be contracted for approximately 10 hours a week for 36 weeks and $40 per 
hour, as the special skills curriculum and instruction requires.  Costs for these serves are included in the 
Contacted Services (AIS) line item in the Three‐Year Operational Budget.  
 


Employee Benefits: 
 
 Employee Related Expenses (ERE) – Pieceful Solutions Charter School will provide for the mandatory ERE, 


which are calculated at 12% of the salary. They include payroll taxes, state unemployment and worker’s 
compensation broken down as FICA (7.65%), SUTA/FUTA (1%), Retirement (2%), and Worker’s 
Compensation (1.35%). 


 
 Health Insurance and Retirement Benefits ‐ Health Insurance ‐ Pieceful Solutions Charter School will offer 


a health insurance plan through JPET. Cost is $400 per month and the school will pay 50% of those costs 
for employees; Retirement Benefits – The school will consider a 401(k) plan with a matching amount if 
employees wish to participate. The estimated cost to the school at start‐up is approximately 6% matching 
contribution from the salary base. 
 


 The employee benefits package, that is in addition to the employer required contributions, is viable and 
adequate as it reflects a reasonably attractive coverage for perspective employees, gravitating toward the 
average in the charter school sector of Arizona, but also ensures that costs are within the manageable 
limits for charter school operations. 
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Employee Insurance (if applicable):  
 
 N/A, included in previous line item. 
 
Office Supplies: 
 
 Use of office supplies, include paper, postage, pencils, etc., as follows: 


o $7,500 in Year 1;  
o $7,500 in Year 2; 
o $7,500 in Year 3. 


 
 The sources of information to justify the budgeted amounts are based on prices from Office Max and 


Staples. They are deemed viable and adequate to cover the office needs.  
 
 
Instructional Consumables: 
 
 The school is projecting additional $100 per student for instructional consumables. Furthermore, Pieceful 


Solutions Charter School will conduct a one‐week intensive training prior to the beginning of each school 
year that will cover the different levels of the autism spectrum ‐ the cost of such training will include also 
expenditures for materials and consumables. The expenditures are as follows: 


o $12,000 in Year 1;  
o $12,000 in Year 2; 
o $12,000 in Year 3. 


 
 The sources of information to justify the budgeted amounts are based on the needs assessment related to 


instructional consumables and the respective prices at Office Max and Staples. The estimate is based on 
the specific needs of students with autism and a study of the list of requested instructional consumables 
by the teachers. It reflects the anticipated student enrolment and re‐use of some materials. This 
expenditure is deemed viable and adequate to cover all needs. 


 
Membership Dues, Registration, and Travel: 
 
 Membership fees for ACSA. Cost for local area travel for professional development. Total annual expenses 


will be: 
o $6,000 in Year 1;  
o $6,000 in Year 2; 
o $6,000 in Year 3. 


  
 The Membership Dues, Registration, and Travel cost estimates in this budget are viable and adequate – 


they are based on quotes from ACSA and typical costs associated with attending specialized events and 
local travel.  


 
Contacted Services (AIS): 
 
 Contracted services (AIS) are estimated at: 


o $193,100 in Year 1;  
o $193,100 in Year 2; 
o $193,100 in Year 3. 
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The estimate includes the following types of purchased services:  


$60,000 – occupational therapy services 
$14,400 – Karate Instruction 
$14,400 – Yoga Therapy 
$14,400 – Music Therapy 
$14,400 – Chef 
$10,500 – Professional Development 
$30,000 – Strategic Business Planning 
$35,000 ‐ Management Support 


 
 The sources of information that justify the cost structure of this line item include: quotes from ETP, LLC, 


Singapore Math; Lindamod Bell; and service provider quotes – occupational therapist, karate instructor, 
yoga therapist, music therapist, chef). This estimate is adequate and viable because the school has 
budgeted sufficient amounts for annual updates of the curriculum materials, as well as sufficient coverage 
for its outside service needs.  
 
 


Contracted Services (Special Education): 
 
It is estimated that the average cost per student related to outside services in special education will be $3,000. 
Those services will cover all evaluations and outside services required under the students’ IEPs.  
 The following annual amounts are projected: 


o $360,000 is budgeted for special education for outside services in Year 1; 
o $360,000 is budgeted for special education for outside services in Year 2; 
o $360,000 is budgeted for special education for outside services in Year 3; 


 
 The estimate is adequate and viable because it is based: 
a) On the personal experience of Kami Cothrun from the private operation working with providers of outside 
special education services and servicing autistic students; 
b) Data from the vendors of the existing private program;  
b) The projected number of students to be served at Pieceful Solutions Charter School. 
The sources of information that justify the cost structure of this line item include quotes from the various 
service providers. 
 
Curriculum and Resource Materials: 
 
  Pieceful Solutions Charter School will expend $200 per student for curriculum for each of the first three 


years of operations. Estimates are based on actual vendor quotes from the list of the existing private 
operation, which utilizes the same program of instruction. The projected annual school expenditures are 
as follows: 


o $24,000 in Year 1;  
o $24,000 in Year 2; 
o $24,000 in Year 3. 


 
 This estimate is adequate and viable because: it is based on the current experience of the private 


operation, which utilizes the same program of instruction. 
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Library Resources / Software: 
 
 The following amounts are budgeted for the purchase of various assistive resources and software 


products during the first three years: 
o $16,000 in Year 1;  
o $16,000 in Year 2; 
o $16,000 in Year 3. 


 
 This estimate is adequate and viable ‐ it is based on the current experience of the existing private 


program, which utilizes the same program of instruction. It also accounts for the projected student 
enrollment at Pieceful Solutions Charter School. 


 
 
SAIS Software: 
 
 The student accountability information software (SAIS) will be SchoolMaster. It will be purchased during 


the Start‐Up Period ($6,500 from the Start‐Up Budget).  In Year 1 an additional $1,500 are budgeted 
toward SAIS software in the event any changes are required. For each consecutive year the school will 
expend funds toward SAIS for updates, upgrades and training, as follows:  


o $1,500 in Year 1 (in addition to the $6,500 during the Start‐Up Period);  
o $7,000 in Year 2; 
o $7,000 in Year 3. 


 
 Source of information: Quote from SchoolMaster. 
 
 
Auditor’s Fees: 
 
 As a recipient of public funding, Pieceful Solutions Charter School will be required to provide annual audits 


for each year of operations. The school has reviewed several service providers (auditors) approved by the 
ASBCS, including: Anthony Lorenzo, Joel Huber and others from the approved list. The following amounts 
are budgeted for the first three years, in consideration of quotes obtained:  


o $8,000 in Year 1;  
o $8.000 in Year 2; 
o $8,000 in Year 3. 


 
 
Operations & Maintenance (O&M) EXPENDITURES: 
 
Supplies: 
 
 The estimate for office supplies includes various consumables such as paper, pencils, toner, stationary, 


etc. The estimates are based on the specific needs of the school and the number of students served: 
o Year 1 ‐ $10,000; 
o Year 2 ‐ $10,000; 
o Year 3 ‐ $10,000; 
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 The sources of information to justify the budgeted amounts are based on prices from Office Max and 
Staples. They are deemed viable and adequate to cover the office supply needs.  


 
Marketing/Advertising: 
 
  Each year Pieceful Solutions Charter School will carry out a marketing and advertising campaign with a 


main targeted outcome ‐ enrollment of 120 students (full capacity of school) and maintaining a waiting list 
of about 20 students.  The funds budgeted for Year 1 will complement the campaign and efforts from the 
Start‐Up Period. The annual expenditures for Marketing and Advertising are as follows: 


o Year 1 ‐ $10,000 (in addition to the $7,700 during the Start‐Up Period);  
o Year 2 ‐ $10,000; 
o Year 3 ‐ $10,000; 


 
 Many marketing and promotional activities, which are already in the works and produce great results, will 


not have a monetary expression and requirement, such as:  
• communication to district and charter schools and non‐profit organizations involved with autism 


on the opening of the school and availability of the program;  
• PR with media ‐ the Pieceful Solutions’ Life Skills Program, such as “Cooking With Chef W”‐ has 


garnered the attention of the local news media. Channel 12 and Fox 10 News had each featured 
stories on the program. Pieceful Solutions Charter School will continue to strengthen its presence 
and ties with the local news media by being an exemplary education program of the highest 
quality;  


• word of mouth advertising;  
• collaborative marketing with realtors, business offices, etc.;  
• joint initiatives and events with community organizations, etc.  
 


 Other marketing activities will require cash outlays, the effectiveness of which have been researched by 
the school founders together with a consultant, Education Team Partners, and proven to be adequate and 
viable, as the summary of compiled findings indicates below: 
 


• Fees for table/booth at major events – based on prior experience, the average fee is $500 and the 
school projects to participate in at least three such major events ($1,500); 


• Costs for brochures – based on prior experience – a box of 500 printed brochures runs approx. for 
$150; 


• Promotional materials – pens ($100), business cards ($100). Pieceful Solutions Charter School will 
use Bended Knee Design for the design and printing of brochures and promotional materials; 


• Commercials on local TV and radio media ‐ Channel 8 PBS and KTR. The costs for the commercials 
are based on prior experience ‐ $1,200 to advertise on Channel 8 PBS and $3,000 on KTR.  


• Website Development: $1,000 to set up + $250 to register with search engines; 
• Social media advertising (vendor services) ‐ $550; 
• Two school banners (from Sign‐A‐Rama) to be displayed on the school fence facing Warner Rd ‐ 


$250. 
 


 The marketing and advertising campaign is deemed adequate and viable. The sources of information and 
quotes for the above marketing/advertising estimates are from PBS, KTR, Sign‐A‐Rama, Vista Print, Kinko 
and others. 
 


  
Contracted Services ‐ O&M: 
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  Pieceful Solutions Charter School considers outsourcing the services in the following areas: janitorial 


services; legal services and accounting/CPA services . The funds necessary to cover those activities are 
estimated, as follows: 


o Year 1 ‐ $25,000; ($8,000 – janitorial; $12,000‐legal; $5,000‐accounting/CPA) 
o Year 2 ‐ $18,000; ($8,000 – janitorial; $5,000‐legal; $5,000‐accounting/CPA) 
o Year 3 ‐ $18,000. ($8,000 – janitorial; $5,000‐legal; $5,000‐accounting/CPA) 


 
 This estimate is adequate and viable because it is based on: the needs assessment study of the school's 


founders; various vendor quotes (J&J Janitor Services, LLC, Jennings Stross & Salmon, P.L.C, etc. ).  
 
 
Building Rent/Lease/Loan: 
 
  Pieceful Solutions Charter Schools, Inc. has already secured a specialized charter school facility in 


Chandler, Arizona and signed a 4‐year lease agreement. The school campus is located at 550 West Warner 
Road, Chandler, Arizona. The facility has all applicable licenses and permits to operate as a public charter 
school, including certificate of occupancy and up‐to‐date clean fire marshal report. No additional actions 
and expenditures related to bringing the facility up to code are required.  


 


 The net monthly rent for the facility for Year 1 of the lease is $12,500 per month, plus sales (1.5%), 
transaction privilege (0.5%), and property taxes (approx. $1,300 per year). There will be an annual 3% 
increase of the net rent amount to adjust for inflation. The total built‐in space is 11,700 SF. Based on the 
already signed lease agreement the annual gross rent amounts are projected as follows:  


o Year 1 ‐ $159,148; 
o Year 2 ‐ $163,922; 
o Year 3 ‐ $168,840; 


 
 
Building Improvements: 
 
  Pieceful Solutions Charter School will enter into a facility, specially remodeled to operate as a charter 


school. Most recently the landlord invested over $120,000 into updates and upgrades in the building. The 
founders of Pieceful Solutions Charter School have invested an additional $30,000 into building 
improvements and beautification of the facility. 
 


 Additional annual building improvements, updates and upgrades during the first three years will further 
enhance the program of instruction and the image of the school. Those improvements will include adding 
new features to components of the building, such as: audio technology and karate/yoga equipment in the 
multipurpose room; enhancements of the patio areas and installation of misters to provide cooler 
environment in the shaded areas; improvements of the outside lightings (estimates from Karsten 
Electrical); upgrades in the block fence and gates (estimates from Mesa Reliable Construction), etc. The 
estimates and quotes have been obtained from contractors, construction, and interior design firms, with 
total aggregate annual numbers, as follows: 


o Year 1 ‐ $45,000; 
o Year 2 ‐ $45,000; 
o Year 3 ‐ $45,000; 
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C.5 3‐Year Operational Budget 


 
Land and Improvements: 
 


 Pieceful Solutions Charter School will utilize a facility for its program of instruction that has been specially 
remodeled to operate as a charter school, and specifically – to serve children with autism. (1) adding more 
landscaping features, which would provide better quality outside instructional activities and separate 
areas in the school yard, so that different groups can have different activities without interfering with each 
other (quotes from Greenkeeper);  
(2) resurfacing of the parking lot (quotes from Cactus Asphalt and Paving) as an improved convenience 
and safety feature.  
(3) painting with the Pieceful Solutions color and murals on the block wall to reflect various activities of 
the educational program 


 The estimates and quotes have been provided by contractors, construction, and landscape design firms, 
with total aggregate annual numbers, as follows: 


o Year 1 ‐ $35,000; 
o Year 2 ‐ $35,000; 
o Year 3 ‐ $35,000; 


 
Fees / Permits: 
 The facility of Pieceful Solutions Charter School has valid permits, licenses, and certificates related to 


operating a charter school. The school has budgeted funds projected to be used toward renewing various 
fees/permits (City, County, and State) as follows: 


o Year 1 ‐ $550; 
o Year 2 ‐ $550; 
o Year 3 ‐ $550; 


 
 This estimate is adequate and viable because it is based on vendor quotes for various services, such as 


back flow testing, fire alarm updates, etc. (Metro Fire & Equipment, National Fire & Alarm).  
 
Property/Casualty Insurance: 
 
 The facility of Pieceful Solutions Charter School has a sufficient insurance coverage against any damages.  


Pursuant to A.R.S.15‐183 M the property and casualty insurance policy provides adequate coverage on 
liability and property loss. The policy is held by the landlord and the school will cover the cost as part of 
the triple‐net lease agreement. The landlord has been working with The Arizona Group, an insurance 
agent firm considered one of the most efficient and experienced in working with charter schools.  The 
projected expenditures for annual premiums are as follows:  


o Year 1 ‐ $3,250; 
o Year 2 ‐ $3,250; 
o Year 3 ‐ $3,250. 


 
Liability Insurance: 
 
  Pieceful Solutions Charter School will maintain its own liability insurance policy and coverage pursuant to 


A.R.S.15‐183 M, which will also include coverage for the governing body of the school. Cost estimate is 
based on quotes from The Arizona Group (Mesa, Arizona): 


o Year 1 ‐ $12,000; 
o Year 2 ‐ $12,000; 
o Year 3 ‐ $12,000. 







 


C.5.Three Year Operational Budget‐Revised                  Pieceful Solutions Charter School 10


 


Business Plan  
C.5 3‐Year Operational Budget 


 
 
Utilities (Electric, Gas, Water, Waste): 
 
 Electric, water and waste costs are estimated on the basis of recent bills provided by the landlord: 


o Year 1 ‐ $13,120; 
o Year 2 ‐ $13,120; 
o Year 3 ‐ $13,120. 


 
 Those utility projections are adequate and viable, as they reflect actual and recent utility costs for the 


building from the following vendors: SRP, Waste Management, City of Chandler. The estimate is 
conservative since the newly‐installed and completely renewed energy‐efficient HVAC system and internal 
electric and climate control system has already substantially reduced the electricity consumption.  


 
 
Phone/Communications/Internet: 
 
 The costs for phone/communications/Internet connectivity are projected on the basis of quotes from 


Century Link Communications, which include a main dedicated line for fire alarm, secondary line for fire 
alarm that can also be used for regular school communications and high speed DSL connectivity. In Year 2 
the phone system is projected to be upgraded and a fractional T1 line installed. The following projected 
cost structure is based on quotes from Century Link: 


o Year 1 ‐ $3,804; 
o Year 2 ‐ $7,500; 
o Year 3 ‐ $7,500. 


 
 
Transportation: 
 
  Pieceful Solutions Charter School will purchase transportation services and contract a transportation 


company that has vehicles and equipment, as well as specially‐trained personnel (drivers) to provide 
services to children with special needs. The estimated annual cost for such services is: 


o Year 1 ‐ $120,000; 
o Year 2 ‐ $120,000; 
o Year 3 ‐ $120,000. 


 
 This estimate is adequate and viable because it is based on previous research of the private program for 


specialized transportation services. It also reflects the estimated need for transportation as a function of 
the projected student enrollment in the charter school.  


 
 
Food Service: 
 
  Pieceful Solutions Charter School intends to provide food service, which will be paid for in full by the 


parents. No expenditures from state equalization funding are projected.  
 
 


Student Furniture and Other Equipment: 
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 The costs for student furniture and other equipment is based on $150 per student with annual updates 
and upgrades during Year 2 and Year 3:  


o Year 1 ‐ $18,000; 
o Year 2 ‐ $18,000;  
o Year 3 ‐ $18,000. 


 
 This estimate is adequate and viable because it is based on vendor quotes (Staples, Office Max, and 


University Surplus) and reflects the projected student count.  
 
 
Office Furniture and Other Equipment: 
 
 The costs for office furniture and other equipment are based on the projected needs (tables, chairs, desks, 


file cabinets, etc.):  
o Year 1 ‐ $5,000;  
o Year 2 ‐ $5,000;  
o Year 3 ‐ $5,000. 


 
 This estimate is adequate and viable because it is based on vendor quotes (Staples, Office Max, and 


University Surplus).  
 
 


Student Technology Equipment: 
 
  Pieceful Solutions Charter School intends to purchase student technology equipment that includes mainly 


desktop computers for student use. The estimate is based on a vendors’ quote (Dell Computers, 
educational pricing quote and The IT Workshop) and includes a purchase each year of  20 student desktop 
computers @ $500 each, 5 smart boards @ $1,500 each, 20 alpha keyboard equipment and an additional 
$10,000 for various assistive technology hardware and applications. All hardware will be purchased with 
the respective software package and licensing: 


o Year 1 ‐  $33,500;  
o Year 2 ‐  $33,500; 
o Year 3 ‐  $33,500; 


 
 This projection is adequate and viable and based on need assessments made in the private program.  


 
 
Office Technology Equipment: 
  Pieceful Solutions Charter School intends to purchase office technology equipment that includes mainly 


desktop and laptop computers for employee use ($5,500) and a classroom video surveillance system 
($15,000) to provide remote monitoring of each classroom by Year 3. The following annual costs are 
projected for each one of the first three years: 


o Year 1 ‐  $20,500;  
o Year 2 ‐  $20,500; 
o Year 3 ‐  $20,500; 


 
 The estimate is based on vendor quote (Dell Computers) video surveillance system prices. 
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Other Leases (Security, Copier, etc.): 
 
  Pieceful Solutions Charter School will use commercial security and security video surveillance systems and 


lease hardware equipment where necessary. Several quotes from commercial vendors (SSMI Controls, 
ADT, and others) have been evaluated with average annual estimates, as follows: 


o Year 1 ‐ $2,000; 
o Year 2 ‐ $3,000; 
o Year 3 ‐ $3,500; 
o  


 This projection is adequate and viable based on the needs and competitive vendor quotes.    
 
Loan Repayments: 
 
 Pieceful Solutions, LLC has provided a loan in the amount of $22,000 toward the start‐up operations of 


Pieceful Solutions Charter Schools, Inc. Repayment of that loan, including the interest (5% APR) is 
projected to be made during Year 1 of school operations. At this time no additional loans are projected to 
be taken. The annual costs to repay the start‐up cost loan is as follows: 


o Year 1 ‐ $23,100; 
o Year 2 ‐ $0; 
o Year 3 ‐ $0; 
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Ronald Ryan Cothrun
Objective 


To manage a small business or multiple business projects successfully through the life of the project. 


Experience 


2012-Present Pieceful Solutions LLC. Mesa, Arizona


Director of Operations 
 Manage yearly and quarterly budgets 
 Procure materials needed for a successful operation 
 Facility maintenance 
 Director of Transportation  
 Successfully manage employees 


2001-2012 Willmeng Construction Mesa, Arizona


Project Manager 
 Creating and managing multiple project budgets 
 Creating and managing multiple project schedules 
 Manage separate project teams on multiple projects on all levels 
 Select subcontractors and architects for projects 
 Reading blueprints and specifications 
 Work directly with Architects, Engineers, and Business Owners. 
 Senior Level Project Manager 


1999-2001 Shaw Contracting Phoenix, Arizona


Warehouse Manager 
 Loading and unloading shipments 
 Tracking shipments to destinations 
 Sizing new projects based on bids and blueprints 
 Procurement of materials for upcoming projects 


Education 


1995-2003 Arizona State University Tempe, Arizona


Bachelor of Science Degree 
 Emphasis in Operations /Project Management   


References 


References are available on request. 
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AGENDA ITEM:  NEW CHARTER APPLICATION – PS CHARTER SCHOOLS, INC. 


PS Charter Schools, Inc. submitted a complete new charter application package to serve grades K-5 for the 
Board’s consideration. The revised application package did not meet the minimum scoring requirements set by 
the Board for the 2014-2015 application cycle.  


REPORT SUMMARY 


Applicant Name: PS Charter Schools, Inc. 


Authorized Representative Name: Kami Cothrun 


Proposed School Name: Pieceful Solutions Charter School 


Proposed School Location: 550 W. Warner Rd., in Chandler 


Mission Statement 


Empowering, challenging and supporting our students to achieve educational, life, social, and vocational 
goals towards becoming an active and productive member of their community. Relying on the principles 
of a variety of research based teaching strategies and data based decision making. 


Target Population 


The Applicant intends to serve students with autism spectrum disorders from the Phoenix metro area 
and elsewhere in the state.


Student Count 


Year Grades Served # of Students 


1 K-5 120 


2 K-5 120 


3 K-5 120 


School Calendar 
Standard, 180 days 
 
Target Start Date 
August 13, 2014 
 
 


Application Package Scoring 
 


 Preliminary TRP Scores Revised TRP Scores 


Any Falls Below the Expectations ratings? No No 


Any section in which more than one  
evaluation area scored Approaches? 


Yes Yes 


  Percent Meets  Percent Meets 


Educational Plan Score ≥ 95% Meet standard? No 49% No 87% 


Operational Plan Score ≥ 95% Meet standard? No 75% Yes 96% 


Business Plan Score ≥ 95% Meet standard? No 80% Yes 97% 


The TRP provided the Applicant with written technical assistance based on its review of the preliminary written 
application package and, if applicable, the revised written application package prior to the in-person interview. 


In-Person Interview Summary 


During the in-person interview the Applicant responded to the questions regarding the submitted (Educational, 
Operational, Business) Plan.  
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The in-person interview included the two corporate principals. This interview provided valuable context for 
understanding the proposed target population and the education program designed to meet its needs. The 
Applicant, comprised of two founders with experience operating private schools for students with autism, 
demonstrated a strong understanding of the community intended for enrollment in the school, as well as an 
academic program designed to serve all types of students along the autism spectrum (and the capacity to serve 
students without disabilities should they enroll). The TRP’s concerns about the clarity of the program and its 
accessibility to all students were alleviated by the Applicant’s detailed explanation of curriculum and 
instructional methods appropriate for both low- and high-functioning students. The Applicant also 
demonstrated an understanding of special education requirements. 


The TRP also had concern regarding the Applicant’s organizational capacity; however, the Applicant proved 
knowledgeable regarding the challenges of starting and operating an educational organization. The Applicant 
presented clear expectations and strategies for recruitment and hiring, along with an organizational structure 
based on experience. In addition, the Applicant was keenly aware of the unique challenges of starting a charter 
school, and indicated a desire for external perspectives on the school board as well as the inclusion of funds for 
strategic planning and management support services. 


Qualitative Analysis Summary 


The TRP recommends that the application package for PS Charter Schools, Inc. be approved because it provides 
a unique option for a highly-underserved student population. The application package provides a well thought-
out educational plan that is based on the founders’ experience working with the target population. The program 
is specifically designed to support all types of students with autism (and can accommodate students without 
disabilities) by utilizing a diverse set of curriculum resources and instructional approaches. The Applicant 
demonstrates high expectations for students with disabilities, and the plan incorporates a systematic approach 
to assessment and data collection to monitor student progress. 


The organizational plan includes a reasonable organizational structure, and the three primary administrators 
have already been identified, each having experience working in a similar school and/or with a similar student 
population. The school governing body will be separate from the corporate board and is anticipated to have 
external members who will lend an independent perspective to governance. Finally, the plan includes a range of 
contracted services to meet the unique needs of the school program and supplement the inexperience of the 
founders with chartering. 


The business plan includes an already secured facility that is suitable for serving students with autism.  The 
personnel plan reflects the needs of the school, including one teacher for every class supported by instructional 
assistants, the number of which varies depending on the function level of the students. The plan presents a 
balanced budget with a healthy surplus should assumptions regarding revenues be overly optimistic. It also 
includes expenditures in line with the mission and educational program, including substantial funds for 
contracted services for special education. 


A. EDUCATIONAL PLAN  


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Educational Plan. 


Plan Summary 


Pieceful Solutions Charter School is designed to serve students affected by autism spectrum disorders (ASD). It 
would open with grades K‐5 and continue to serve that grade span for the charter term. The target population is 
students with ASD in the Phoenix Metro area, but the founders anticipate the school may draw students from 
across the state and country. The proposed academic program is based on the founder’s experience operating a 
private school that currently serves students with ASD on two campuses, in Mesa and in Chandler. The Applicant 
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proposes a model that will meet the needs of the target population “by providing a highly individualized, goals-
driven, standards-aligned, research-based, data-driven education program in a small school, small class size and 
small student-to-teacher ratio with highly qualified staff, specially trained and chosen for their exceptional skills 
and commitment to working with children with special needs and autism.” 


The application package presents a range of curriculum and instruction programs designed for a range of needs, 
including SRA Kaleidoscope, Reading A-Z, Lindamood-Bell Learning, TouchMath, Singapore Math, and SRA Math. 
In the application package and in-person interview, the Applicant indicated that the school, in addition to 
providing instruction in the academic core content areas of math, reading, science, writing, spelling, and social 
studies, will administer intensive, language‐based interventions to promote communication and enhance access 
to the academic curriculum. These interventions will focus on the use of language through either speaking or the 
use of augmentative and alternative communication such as voice‐output devices or the Picture Exchange 
Communication System.  Finally, the curriculum will focus on developing social/emotional skills to mitigate the 
primary deficits often seen in communication, appropriate behavior, play, and peer interaction as well as life 
skills to prepare students for work and independent living. Teachers will submit weekly lesson plans to the 
assistant director for review to ensure alignment with state standards, school-developed curriculum maps, and 
Individualized Education Programs (IEPs), as well as Personalized Education Plans (PEPs) for students without an 
IEP.   


The school will utilize “multi‐grade, multi-age classrooms that will group students based on their needs and 
abilities” and use a variety of instructional techniques. Upon intake the school will evaluate students’ prior 
achievement and administer diagnostic assessments to determine needs and placement.  According to the 
application package, formative assessments will include pre- and post-tests, formal and informal observations, 
and self‐evaluations. AIMSWeb, a standardized assessment, will also be used as a formative assessment tool. 
Teachers will track performance daily on a data sheet aligned to the students’ IEP goals. Summative assessment 
will include administration of AIMS and AIMS-A. 


PMP 


The Performance Management Plan (PMP) for new applicants is a continuous school improvement plan that 
demonstrates the Applicant is ready to implement systems for meeting the Board’s academic performance 
expectations. The Applicant submitted a PMP that did not meet the criteria in all areas for both Reading and 
Math. Details for areas that did not meet the standard can be found in the attached Scoring Rubric (presented in 
the application portfolio: C. Scoring Results). 


Curriculum Samples 


Curriculum samples were provided for grades K-5. The table below indicates which curriculum samples in the 
preliminary application package met all Board requirements (+), and which had deficiencies (-). Details for areas 
that did not meet the standard can be found in the attached Scoring Rubric (presented in the application 
portfolio: C. Scoring Results). 
 


Grade Math Reading Writing Science 


K + + +  


1 + + +  


2 + + -  


3 + - +  


4 - + + + 


5 + + +  
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Educational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Educational Plan Score ≥ 95% Meet standard? No  33 of 68 No 59 of 68 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 35 9 


Analysis of Educational Plan 


Although the Educational Plan scores are below the 95 percent threshold, the TRP finds that the plan meets the 
standard for approval because the Applicant effectively clarified the characteristics of the target population and 
complexities of the academic program during the in-person interview. The written application package did not 
meet a number of criteria related to the Performance Management Plans, including providing a description of a 
system to monitor the integration of Arizona Standards into instruction and evaluate the instructional practices 
of the teachers. However, during the in-person interview, the Applicant provided a clear and comprehensive 
explanation of the target population, the proposed academic program, and the plan for instructional leadership. 


The Applicant described with specificity a program designed to serve all types of students with ASD, including 
low-functioning students who might be non-verbal and require communication devices and toilet training as 
well as students at the other end of the autism spectrum who might be academically above grade level. Based 
on current experience in their private school, the founders anticipate 25 percent of students will be low-
functioning and the majority higher-functioning, though perhaps with low test scores due to anxiety and social 
interaction issues. In describing a typical day, the Applicant noted a “hand to hand valet system” to convey 
students from their parents to their classrooms and an immediate focus on greetings to develop social 
interaction skills. Activities are broken into 15-20 minute blocks, and the adult-to-student ratio might be as low 
at 1:2 for very low-functioning students. The Applicant described a systematic approach to ensuring that 
students’ needs are identified and met. For example, each student will travel with a folder containing his or her 
IEP goals, and staff will use daily data collection to monitor progress. In addition, a picture schedule is attached 
to the folder to guide students to their activities. In addition to academic instruction, the school will also provide 
regular sensory stimulation, including pressure, swinging, and jumping for students with sensory processing 
disorders. The TRP also inquired about the school’s open enrollment policy and ability to serve students without 
disabilities, should they apply. The Applicant demonstrated awareness of charter enrollment requirements and 
satisfactorily described how the school’s academic program, which uses differentiated instruction and variable 
teacher-to-student ratios, could adjust to meet the needs of all students. 


During the in-person interview, the TRP explored the Applicant’s curriculum selection and development process 
and found evidence of clear criteria and deliberate choices designed to ensure all types of students have access 
to the curriculum. With regards to alignment to state standards, the school intends to develop IEP goals aligned 
to standards and use assessments, such as AIMSWeb, to monitor progress toward standards and to prepare 
eligible students for state tests.  


In order to successfully implement such a specialized program, the Applicant described a robust professional 
development and teacher supervision plan, including intensive training in the summer informed by instructional 
leaders and a team of therapists. During the in-person interview, the Applicant described a systematic approach 
to clinical teacher supervision, including growth plans and weekly meetings with leadership, modeling, 
observation and feedback, and lesson plan review. 
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B. OPERATIONAL PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Operational Plan. 


Plan Summary 


The school governing body will be separate from the corporate board, and the application package describes 
specific responsibilities of the governing body, which will include the approval of school policies and adherence 
to Open Meeting Law requirements. The corporate board will include the two founders and a third member. The 
school governing body will also include the founders, and, according to the application package, “the Corporate 
Board of Directors shall appoint 3 more individuals to serve on the School Board.”   


According to the application package, “The management and operation plan for Pieceful Solutions Charter 
School envisions four full time administrative positions for the first three years of the school’s operation – 
Director, Assistant Director, Business Manager and Administrative Assistant/Registrar.”  This structure will 
remain consistent over the first three years. 


The proposed school will contract for a number of services, including karate, yoga and music therapy, chef 
training (part of life skills program), and occupational and physical therapy if needed. The school will also 
contract for other special education services and professional development for staff. Speech will be provided by 
in-house staff. On the business side, the proposed business manager will do the bookkeeping with some 
assistance from a contracted accountant. The school also intends to contract for legal, audit, janitorial, strategic 
planning, and management support services. 


The table below delineates the composition of the school governing body as described in the narrative:  
 


School Governing Body Member Type Name 


Charter Organization Kami Cothrun 


Charter Organization Ryan Cothrun 


Community TBD 


 
Principal Background Information  


Authorized Representative and Principal:  Kami Cothrun  
Confirmed Education History: Master of Education in Special Education, Northern Arizona University, December 


2006 
Confirmed Employment History: Owner, Pieceful Solutions, LLC, June 2008-present; Owner, Exceptional 


Expectations, November 2004-present 
Arizona FCC Expires: 08/18/2018 
Current or Past Charter Affiliations1: None 


Principal:  Ryan Cothrun  
Confirmed Education History: Bachelor of Science in Engineering Project Management, Arizona State University, 


May 2003 
Confirmed Employment History: Accounting, Pieceful Solutions, LLC, July 2012-present; Project Manager, 


Willmeng Construction, May 2001-July 2012 
Arizona FCC Expires: 09/07/2018 
Current or Past Charter Affiliations1: None 


                                                           
1
 In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation, 


such as charter representative, charter principal, or school site leader. 
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Operational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 18 of 24 Yes 23 of 24 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 6 1 


Analysis of Operational Plan 


The Operational Plan meets the standard for approval because it includes an acceptable corporate governance 
structure and a reasonable plan for management, as well as contracted services. At the time of the in-person 
interview, only the two school founders had been identified for the governing board, though the Applicant 
indicated there are four candidates under consideration. The Applicant demonstrated an understanding of 
effective governance and accountability in prioritizing recruitment of new board members who are independent 
of the school and can provide an external perspective.  Articulated criteria for board members included 
community connections and diversity. The Applicant also stated a firm commitment to open meetings and the 
value of input, including different ideas and experiences. Finally, the Applicant demonstrated awareness of the 
potential conflicts associated with the two founding board members being married, which would be alleviated 
by the planned enlargement of the board and adherence to open meeting laws. 


The application package includes clear job descriptions for the school’s management that describe a reasonable 
distribution of responsibilities and qualifications aligned with the mission and program.  The director and 
assistant director will handle instructional leadership. Moreover, the Applicant indicated that they have already 
identified an experienced assistant director. 


The TRP sought rationales for the types and costs of contracted services as outlined in the application package, 
which included educational and operational services, and received satisfactory responses.  The Applicant based 
the costs of instructional services on experience serving similar students. The Applicant also acknowledged being 
new to chartering, which explained the plan to contract for strategic planning and management support services 
to guide them through financial planning, compliance, and reporting. The founders also demonstrated that they 
are well aware that the authorizer has rigorous accountability and compliance expectations. The application 
package identified a vendor with charter experience that had provided cost quotes for the budget. In the 
interview the Applicant acknowledged that this was the same vendor that owns the facility that the school will 
lease, but the Applicant recognized the potential conflict and indicated that they could find alternative 
consultants. 


C. BUSINESS PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Business Plan. 


Plan Summary 


The application package states, “The facility has all applicable licenses to operate as a public charter school, 
including certificate of occupancy and up-to-date clean fire marshal report. The total built-in space is 11,700 SF. 
The facility has 11 instructional classrooms (700+ SF), most of which have been specially subdivided with 
partition walls into two smaller classrooms (approx. 375 SF each) to accommodate the specific program of 
instruction and small group individualized instructional environment. Additionally, the school building has 
administrative space (4 office rooms), spacious reception area, IT room, kitchenette/copy room, 7 
service/storage rooms, two spacious separate playground areas with playground equipment and three ramadas, 
lots of restrooms with direct access to each classroom, including a disabled access restroom, and two restrooms 
with access from the outside playground area.” 
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In addition, the application package states, “The building has large windows allowing natural light in all 
classrooms/offices, as well as large skylights in the reception and atrium areas. The availability of natural light 
throughout the entire school building is a major plus of the facility in view of the specific program of instruction 
and the studies indicating behavioral problems associated with school buildings that have only fluorescent 
lighting and no windows/natural light in the classrooms. Additional features of the school building include: 
recent installation of 11 brand new energy-efficient A/C units with a thermostat and climate/temperature 
control individual for each classroom and office room – such feature allows optimal climate environment in each 
room of the building; spacious covered patio; complete technology infrastructure - wiring for telephony and 
Internet with one or two drops in every classroom/office and sufficient technology infrastructure equipment 
already in place; Wi-Fi capacity of the entire building and outside patios; recent installation of panic hardware 
for all major exit doors of the facility; easy access - great street exposure on a major traffic artery (Warner Road) 
in a fast growth area – Chandler/Mesa/Gilbert with proximity to Hwy 101, Hwy 202 and Hwy 60.” 


Facility Information 


Proposed School Name: Pieceful Solutions Charter School 


Proposed Location: 
Confirmed location: 
550 W. Warner Rd., Chandler 


Facilities Requirements: 


The total built-in space is 11,700 SF. The facility has 11 instructional 
classrooms (700+ SF), most of which have been specially subdivided with 
partition walls into two smaller classrooms (approx. 375 SF each).  
Additionally, the school building has “two spacious separate playground areas 
with playground equipment and three ramadas, lots of restrooms with direct 
access to each classroom, including a disabled access restroom, and two 
restrooms with access from the outside playground area.” 


 
Budget Summary 


The Applicant has secured a loan from Pieceful Solutions, LLC for start-up purposes. The secured funds, in the 
amount of $20,000 as stated by the Applicant, are available as confirmed by Bank of America.  


The table below presents a summary of the budgets by year: 


 Startup Period Year 1 Year 2 Year 3 


Projected Full Enrollment: N/A 120 120 120 


# Students Budget Based On: N/A 120 (100%) 120 (100%) 120 (100%) 


Total Revenue: $20,000 $2,996,314 $3,263,836 $3,560,388  


Total Expenditures: $17,250 $2,726,042 $2,697,012 $2,701,930 


Ending Balance: $2,750 $270,272 $566,824 $858,459 


The budget is based on full enrollment of 120 students each year and assumes 100 percent of students will have 
autism and qualify for the Autism-Self-Contained (A-SC) student count add-on. Projected revenue is solely from 
state funding using estimates based on these high-need students. The largest cost is personnel, accounting for 
almost 60 percent of expenditures each year. The personnel plan is comprised of four administrative staff, nine 
teachers, 27 instructional assistants, a speech therapist, and a speech assistant. The Applicant estimated that 
the average cost per student related to outside services in special education will be $3,000, for a total of 
$360,000 each year. The building lease is $159,148 in year one, rising about $4,000 each year. An additional 
$80,000 is set aside each year for building and land improvements. 
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Business Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 24 of 30 Yes 29 of 30 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 6 1 


Analysis of Business Plan 


The Business Plan meets the standard for approval because it presents a secured facility, a staffing plan aligned 
with program requirements and with a number of key positions already filled, and a sound budget. 


The unique target population requires specialized facilities. The Applicant has already secured a facility that is 
currently used as a school for autism and is therefore ready to open the school from a facility perspective. 


The staffing plan provides one teacher for each class and a number of paraprofessionals depending on the 
function level of the students. The TRP inquired during the in-person interview about the number of staff 
required to effectively meet the needs of low-functioning students with autism; the Applicant described classes 
with adult-to-student ratios as low as 1:2, which is based on experience at its private school. Pieceful Solutions 
will depend on highly qualified staff, and during the in-person interview, the Applicant described a rigorous 
recruitment and hiring process. The Applicant indicated that, based on experience teaching in and operating 
schools for students with autism, the proposed school will require instructional staff to have experience serving 
students with autism and will open with a mix of veteran and novice teachers. Teachers will be responsible for 
supervising paraprofessionals who will have planned instructional responsibilities and be considered an 
“extension” of the teacher in the classroom. Thus, paraprofessionals will be expected to have either an associate 
degree or pass the paraprofessional exam. In addition, the Applicant noted that paraprofessionals will provide a 
pipeline of potential teachers for the school. 


The Applicant presents a balanced budget accumulating large and growing surpluses each year.  However, the 
proposed budget assumes all students will receive per pupil revenue based on a high need category.  During the 
in-person interview, the TRP inquired about the possibility of the school enrolling some students in lower need 
categories, which would reduce anticipated revenue.  The Applicant provided reasonable contingencies, noting 
that the major variable cost is staff, which is directly related to the function level of its students. Should students 
without disabilities enroll, the Applicant described how the school could provide instruction with a traditional 
teacher in line with the revenue those students would generate. In addition, the budget includes a surplus over 
$270,000 in year one, which grows each year. 


The TRP raised concerns about potential conflicts of interest between the private schools operated by the 
founders and the proposed charter school. The Applicant clarified the relationship between the private schools 
and the proposed charter school, stating that they would be totally separate, have distinct budgets and staff, 
and not share space. 


EVIDENCE OF CAPACITY 
 


Applicant Summary 


The table below lists the participants in the In-Person Interview: 


Name Role 
Attended 


Interview? 


Kami Cothrun Applicant Principal, School Director Yes 


Ryan Cothrun Applicant Principal, School Business Manager Yes 
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Analysis of Applicant Capacity 


The TRP finds that the Applicant has or can secure the range of knowledge, skills, and experience needed to 
open and operate a high quality school because of the founders’ experience operating schools serving a similar 
target population and explicit plans and budget to secure the expertise necessary to operate the school in a 
viable fashion. Though the written application package presented a compelling need, it raised a number of 
questions about the characteristics of the target population and the design of the academic program to meet its 
varied needs. However, the in-person interview convincingly demonstrated the Applicant’s knowledge of and 
experience with operating a school for all types of students along the autism spectrum. The private school 
operated by the founders of the proposed charter school has doubled enrollment annually, and, in addition to 
demand, the Applicant cited student performance results from the private school program as evidence of the 
academic success of the model on which the proposed school is based. The application package reported that in 
2012-2013 the private school students mastered 252 out of 336 written IEP goals with an 80 percent mastery 
level. Moreover, the Applicant knows and is connected to the autism parent community, which should prove 
invaluable in recruiting students to this proposed new public school. Finally, the Applicant was knowledgeable 
about educational programming for students with autism, including both low- and high-functioning students. 
The founders both understand special education requirements and demonstrate high expectations for all types 
of students. Finally, the Applicant is aware of charter school enrollment requirements and is prepared to accept 
and educate students without disabilities should they apply. 


The TRP’s concerns about the Applicant’s inexperience with operating a public charter school were alleviated by 
responses to a number of specific questions in different domains. As noted above, the Applicant demonstrated a 
commitment to transparent and independent governance, seeking to appoint members to the governing body 
from outside the school. The Applicant also anticipated the steep learning curve associated with starting and 
growing a charter school based on experiences successfully founding private schools for students with autism. 
The budget reflected this by including funds for strategic planning and management support services to assist 
the founders with start-up and operations. 


BOARD OPTIONS 


Option 1: The Board may approve the application package. Staff recommends the following language for 
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the 
information provided by the representatives of the Applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to approve the application package and grant a 
charter to PS Charter Schools, Inc. to establish Pieceful Solutions Charter School charter school to serve grades 
K-5. 
 
Option 2: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by 
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of PS 
Charter Schools, Inc. to establish a charter school for the reason(s) that its application failed to meet the 
requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the Applicant during Board 
consideration).   
 


 





