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AGENDA ITEM:  NEW CHARTER APPLICATION – PHOENIX COLLEGIATE ACADEMY, INC. 


Phoenix Collegiate Academy, Inc. submitted a complete new charter application package to serve grades 9 
through 12 for the Board’s consideration. The application package meets the scoring requirements set by the 
Board for the 2015-2016 application cycle.  


REPORT SUMMARY 


Applicant Name: Phoenix Collegiate Academy, Inc. 


Authorized Representative Name: Rachel Bennett-Yanof 


Proposed School Name:  Phoenix Collegiate Academy High School 


Proposed School Location: Currently operating school at 12th Street and Broadway in South Phoenix 


Mission Statement 


Phoenix Collegiate Academy High School prepares ninth to twelfth grade students to succeed in college and be 
leaders in our community.  


Target Population 


The Applicant currently operates a high school serving grades 9 through 11, which will be operated under the 
new charter. The school serves the area represented by the Roosevelt School District in South Phoenix.


Student Count 


Year Grades Served # of Students 


1 9-12 250 


2 9-12 260 


3 9-12 280 


School Calendar 
Standard, 181 days 
 
Target Start Date 
August 3, 2015 
 


Application Package Scoring 
 


 Preliminary TRP Scores Revised TRP Scores 


Any Falls Below the Expectations ratings? No No 


Any section in which more than one  
evaluation area scored Approaches? 


Yes No 


  Percent Meets  Percent Meets 


Educational Plan Score ≥ 95% Meet standard? No 78% Yes 97% 


Operational Plan Score ≥ 95% Meet standard? No 86% Yes 100% 


Business Plan Score ≥ 95% Meet standard? Yes 100% Yes 100% 


The Technical Review Panel (TRP) provided the Applicant with written technical assistance based on its reviews 
of the preliminary and revised written application packages prior to the in-person interview. 


In-Person Interview Summary 


During the in-person interview the Applicant responded to the questions regarding the submitted (Educational, 
Operational, Business) Plan.  


The capacity interview included the current CEO and the COO of Phoenix Collegiate Academy, Inc. (PCAI), who 
will retain their roles under the proposed plan.  The Applicant effectively addressed the TRP’s questions about 
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all parts of the application package. The TRP noted the applicant’s passion for serving and supporting the target 
population. The CEO was able to clearly and concisely provide substantive responses to questions about all parts 
of the plan... 


The Applicant effectively addressed the TRP’s questions about all parts of the application package. As the 
standing officers of an operational school, the CEO and COO were able to provide concrete responses based on 
experience to date serving high school grades. The TRP noted that the Applicant was able to demonstrate an 
approach to differentiating instruction and adapting their program to support and serve all high school grades. 
This ability was clearly demonstrated by a meticulous description of a typical school day for a ninth grade 
student, and subsequent explanation of how the experience of a student in twelfth grade would differ 
(interview, 11:57). 


The Applicant provided a detailed and persuasive response when asked about their plan to build board capacity 
to accommodate their expansion plan (interview, 46:37). Not only did the CEO speak knowledgeably about the 
specific strengths of current board members, she clearly identified outstanding needs, specifically, in facilities 
and fundraising. Her responses indicated that her team had already put a great deal of thought into planning an 
increase in board capacity and that they have been speaking to specific individuals who have the capacity they 
will need as a larger organization. As with interview responses in other areas, the Applicant’s responses here 
indicated a capacity for planning and execution that give the TRP confidence that their plan will be successful. 


Qualitative Analysis Summary 


The TRP recommends that the application for Phoenix Collegiate Academy High School (PCAHS) be approved 
because the education plan has been carefully researched. Plan elements have been successful with similar 
populations at other high-performing charter schools, and with the high-school grades PCAI currently serves. 
Additionally, the proposed organizational structure aligns with the school’s mission and vision and the Applicant 
has the capacity to successfully implement the plan as presented. 


The proposed Education Plan derives its main program elements from high-performing charter schools 
demonstrating success with similar populations. These elements are woven into a framework that creates a 
sense of urgency and supports students while challenging them and constantly moving them toward college 
readiness and attendance. This sense of urgency was clearly articulated in the interview, as the Applicant 
described a program that offers the support students might need, such as after-school, weekend, and summer 
remediation, to catch up to and surpass their peers across the state while preparing to move on to a four-year 
college or university (interview, 13:52). 


The proposed structural change, which creates a Charter Management Organization (CMO) over three separate 
charter schools, will have a positive impact on both operations and instructional programs at the existing school. 
The Applicant was able to describe lessons learned from past charter expansion, and articulate how the CMO 
structure would facilitate communication between sites, promote consistency in teacher professional 
development, and allow site leaders to focus on improving instruction (interview, 27:50). 


PCAHS built their budgets using actual current figures and projections from the existing PCAI campuses for 
revenues and expenses, hence presenting concrete figures grounded in enrollment numbers and current 
experience serving students in the target area. For example, the application package states “there are $350 per 
student spent on office supplies,” this is not a best guess or estimate, it is the actual amount spent by PCAI on 
these items in the current academic year. This specificity allows PCAHS to budget revenue and expenses with 
great accuracy. 


The written plan met the criteria for approval and the Applicant’s strong, specific, and detailed responses during 
the capacity interview confirmed the viability of the plans as submitted. 
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A. EDUCATIONAL PLAN  


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Educational Plan. 


Plan Summary 


Phoenix Collegiate Academy, Inc. (PCAI)  proposes to open Phoenix Collegiate Academy High School (PCAHS), a 
high school that “prepares ninth to twelfth grade students to succeed in college and be leaders in our 
community.“ The school plans to open with grades 9-12, all grades currently served by the existing Phoenix 
Collegiate Academy High School under the existing PCAI charter. All curricula will be teacher-created and aligned 
to both Arizona’s College and Career Ready (ACCR) Standards and also to Advanced Placement (AP) standards 
(A.3, p. 1). Teachers will use a number of resources to support the development of their own ACCR Standard-
aligned classes, including Eureka Math, a subset of commoncore.org and ELA resources available at 
EngageNY.org and commoncore.org. Spanish courses will be taught using “Vistas” curriculum. Teaching 
strategies employed include reading and writing across the curriculum, using data to drive instruction and taking 
a “no excuses” approach to student work that is at once rigorous and supportive. Teachers will conduct 
themselves with a sense of urgency. Students will receive exposure to AP classes and a focus on college 
preparation, college exposure, and field experience. Effective practices adopted from other high-performing 
charter schools include a longer school day (7:15am – 3:15pm, with an additional “Zero Hour” from 3:15-4:15) 
and school year (180 days of school, 20 days of Summer Academy, and 10 Saturday School half days) allowing 
each child an additional month of school (A.3, p. 5). 


At a maximum of 350 total students, PCAHS will be smaller than other high schools in the target area: In the 
2012-13 school year, South Mountain High School had 1779 students, Cesar Chavez High School had 2356 
students, and Betty Fairfax High School had 1890 students. 


Teachers will develop their own standards-aligned formative assessments and summative assessments, and all 
students take the NWEA MAP benchmark assessment three times each year in addition to all required state 
tests, just as they currently do at the existing PCAI charter school. Students who take AP courses are also given a 
summative assessment via the AP test in that subject area (A.3, p. 6). 


PMP 


The Performance Management Plan (PMP) for new Applicants is a continuous school improvement plan that 
ensures the Applicant is ready to implement systems for meeting the Board’s academic performance 
expectations.  


The Applicant submitted a PMP that met the criteria in all areas for both Reading and Math. 


Curriculum Samples 


Curriculum samples were provided for grades 9 through 12. The table below indicates which curriculum samples 
in the revised application package met all Board requirements (+), and which had deficiencies (-). Details for 
areas that did not meet the standard can be found in the attached Scoring Rubric. 


Grade Math Reading Writing Science 


9 + + + + 


10 + + +  


11 + + -  


12 + + -  


 







December 8, 2014  Phoenix Collegiate Academy, Inc. Page 4 of 14 


Educational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Educational Plan Score ≥ 95% Meet standard? No 43 of 55 Yes 53 of 55 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 12 2 


Analysis of Educational Plan 


The Educational Plan meets the standard for approval because the Applicant articulates a plan with a broad 
spectrum of supports clearly aimed at the target population and focused on preparing students for college. The 
Applicant has clearly researched effective practices used at other high-performing charter schools and plans to 
implement these practices to serve a similar, high-risk population. Although the most recent AIMS scores for 
current PCAHS students have been mixed, the Applicant’s description of how specific strategies are used to 
address specific student weaknesses persuaded the TRP that future academic performance on assessments 
should increase (interview, 30:00). 


The Application package articulates a thorough and comprehensive plan to support all students academically, 
particularly those students who may have gaps or have fallen behind. If students require remediation, this is 
provided through grouped instruction at Saturday Academies or during “Zero Hour,” an additional period of 
learning during the school day, in the specific area(s) requiring attention. Students requiring even more support 
may receive before and/or after-school tutoring or, ultimately, attend Summer Academy. To support all students 
in reading comprehension and fluid writing, both reading and writing are taught across the curriculum. 


In addition to this support, the plan places a high premium on college preparation, assessing students with the 
ACT PLAN test in tenth grade, ACT and PSAT in eleventh grade, and the SAT in twelfth grade. A college 
placement counselor will work with all students to ensure that they are aware of their college options and to 
help them to stay on track, including assisting with college applications, scholarship applications, and 
matriculation paperwork. These detail plans were reinforced by articulate interview responses, providing 
substantive evidence that the target population will receive necessary support (interview, 05:30).  


The Applicant made a strong case for the conscious choice of maintaining a small school size. Maintaining a 
maximum enrollment of 350 students will allow students to keep from feeling “lost” in the school and will help 
PCAHS maintain a nurturing environment focused on the needs of all students. The staff will include a faculty 
advisor focused on ensuring that all students are engaged and on-track to graduate, indicating that the 
Applicants understand that small school size alone will not ensure success—staff must also be placed in critical, 
supportive roles. 


Finally, the Education Plan is persuasive because it is research-based and the applicants derive many program 
elements from high-performing charter schools demonstrating success with similar populations. References to 
KIPP’s college-going readiness program, and the Noble Network’s advisory program, to give only two of the 
many examples included here, show not only that the plan has been carefully researched, but that it has a 
likelihood of success. 


B. OPERATIONAL PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Operational Plan. 


Phoenix Collegiate Academy, Inc. is a non-profit corporation, located in Phoenix, that was created on October 
23, 2007 for the purpose of operating a non-profit, educational charter school, with 4 directors:  Rachel Bennett-
Yanof (founding director), Janene Miller (took office 1/20/12), Tomas Reveles (took office 6/25/13), and Michael 
Zimmerman (took office 1/20/12). 
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Plan Summary 


PCAI plans to form a CMO which will then provide services to PCAHS as well as other PCAI campuses under 
contract. Under this arrangement, the school governing body and the corporate board will be the same. This 
body will be responsible for setting the mission, policy, strategic planning, legal and regulatory compliance, 
executive leadership oversight, public relations, and accountability to the public. 


School operations will be carried out by the dean of curriculum, the dean of culture, the operations manager, 
and a receptionist. 


School Governing Body Member Type Number Name 


Organization Principal(s) 3 Janene Miller, Tomas Reveles, Michael Zimmerman 


Principal Background Information  


Authorized Representative and Principal:  Rachel Bennett-Yanof  
Confirmed Education History: Master of Education in Curriculum and Instruction, Arizona State University, 2005 
Confirmed Employment History: Chief Executive Officer, Phoenix Collegiate Academy, Inc., January 2009-
present 
Arizona FCC Expires: September 22, 2018 
Current or Past Charter Affiliations1: Phoenix Collegiate Academy, Inc. 


Principal Name:  Janene Miller  
Confirmed Education History: Bachelor of Arts in Government, Pomona College, 1980 
Confirmed Employment History: Director of Talent Management, Salt River Project, July 1987-present 
Arizona FCC Expires: February 24, 2017 
Current or Past Charter Affiliations1: Phoenix Collegiate Academy, Inc. 


Principal Name:  Tomas Reveles  
Confirmed Education History: Juris Doctor, University of Wisconsin-Madison, 2000 
Confirmed Employment History: Manager, Coca-Cola, September 2014-present; Manager, U.S. Airways, 
December 1994-September 2014 
Arizona FCC Expires: August 4, 2016 
Current or Past Charter Affiliations1: Phoenix Collegiate Academy, Inc. 


Principal Name:  Michael Zimmerman 
Confirmed Education History: Juris Doctor, Arizona State University, 2009 
Confirmed Employment History: Attorney, Zwillinger, Greek & Knecht, P.C., May 2014-present; Attorney, 
Polsinelli, P.C., November 2010-April 2014; Law Clerk, U.S. Bankruptcy Court for the District of Arizona, February 
2010-October 2011 
Arizona FCC Expires: June 27, 2020 
Current or Past Charter Affiliations1: Phoenix Collegiate Academy, Inc. 


Education Service Provider 


PCAHS intends to contract with PCAI. As CMO, PCAI will set performance goals for PCAHS, lead curricular 
initiatives and standards, and provide network-wide professional development and training opportunities. 
Further, the network will handle data analysis from PCAHS. The CMO will establish the core values of the 
organization, oversee the student recruitment process for all campuses and the initial recruitment and vetting of 
potential staff. The CMO will set promotion criteria and manage HR services, vendor relationships, facilities 
management and network budgets. PCAHS will pay CMO fees in the amount of 10% of gross revenue. The 


                                                           
1
 In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation, 


such as charter representative, charter principal, or school site leader. 
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applicant will pay graduated fees at lower than 10% in years one and two if the school is unable to meet at least 
90% of their enrollment goal. There will be no charge for CMO services during the start-up period.  


Operational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 25 of 29 Yes 29 of 29 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 4 0 


Analysis of Operational Plan 


The Operational Plan meets the standard for approval because it provides a clear description of governance 
responsibilities and structure that adhere to Arizona requirements.  The TRP’s questions about the proposed 
structure were adequately addressed in the interview. The plan provides a clear delineation of the roles and 
responsibilities for administering instructional activities of the school and carrying out operations functions (B.3, 
p. 1). 


PCAHS will be overseen by the governing body that holds the extant PCAI charter. Because the existing charter is 
already in the process of expanding to serve grades K - 12, the proposed transition to a separate high school 
operating under a separate charter should not present significant challenges. During the interview, the Applicant 
clarified the organizational growth plan, making a strong case for the benefits of the planned structure, which 
will allow school leaders to focus on instruction (interview, 08:30).  


The strong performance by the CEO in the capacity interview clearly demonstrated to the TRP that the proposed 
operational structure has a strong likelihood of success. The CEO answered questions in specific detail, including 
those about a student’s academic day, the curriculum, educational philosophy and instructional strategies, the 
facility, and school finances. This demonstration of how PCAI requires its chief officers to be aware of every 
detail of the program indicated to the TRP that the proposed overarching CMO structure will still be closely 
integrated with instruction and responsive to students’ needs. 


The TRP finds that the staffing of a dean of culture beginning in year one supports the integration of operations 
and instruction and adds an important element of support aligned with the school’s mission and vision. 
Although this position primarily ensures that all elements of the school plan are suffused with PSA’s mission and 
vision, the dean of culture also shares operational responsibilities, including support and performance 
evaluation of all employees at the High School campus. By placing key operational functions, particularly HR 
functions, under the school’s culture agent, PSA ensures that staff understands that school culture is an 
inseparable part of all school functions. 


Additionally, the plan to contract out some services, for example, those related to special-education, legal, food 
service, and supplemental financial support including auditing and payroll, aligns with the applicant’s overall 
strategy of leaving instructional leaders and staff free of operational concerns so that they may focus full-time 
on implementing the education plan (B.3, p. 5). 


C. BUSINESS PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Business Plan. 


Plan Summary 


PCAHS has a current enrollment of 165 students in grades 9-11, and states that most students will be 
matriculating from PCA Middle School, which currently serves 60 students in grade 8. The Applicant states that 
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each year for the past two years that PCA has offered 9th grade, 60 students have moved from 8th grade to 9th 
grade, with an additional 30 students from the neighborhood enrolling in fall 2013. In order to reach the 
enrollment goals for 2015, PCAI will send targeted mailings to 8th grade students in the Roosevelt Elementary 
District in February inviting families to an open house, and then call students on the list in June as space 
becomes available. PCA Middle School, using this method, has seen full enrollment in every classroom for two 
years. 


As a currently operating school, PCA has an existing staff, but intends to hire three Special Education teachers 
based on trends seen in the middle school. 


Education Service Provider 


The school plans to contract with PCAI, which will provide support services at a cost of 10 percent of gross 
revenues, beginning in year one of operations. There will be no charge for services during the start-up period. 


Facility Information 


Proposed School Name: Phoenix Collegiate Academy High School 


Proposed Location: 
Confirmed location: Site of currently operating charter school at 12th Street 
and Broadway, Phoenix 


Facilities Requirements: 


The facility is 20,000 square feet on a property of 2.6 acres. There are 12 
classrooms that can accommodate up to 30 students each, a “commons” area 
that can seat up to 200 students in rows, and a library which can hold up to 
40 students.  


Budget Summary 


The start-up budget assumes no start-up revenue and no expenses for start-up as the school will continue 
current operations. During the start-up period, the PCAI will pay for any start-up costs out of their existing 
budget. The three year operating budgets project revenues solely based on Equalization Assistance. Revenue 
estimates are based on 100 percent enrollment and a 10 percent attrition rate each year.  The school anticipates 
an 11 percent special education population and a 25 percent ELL population, based on current eighth grade 
students attending PSAI and expect to transition to the high school next year. PCAI has budgeted accordingly. 
Per the debt covenants agreed upon in the bond to build the high school building, PCAHS must keep 20 percent 
of the loan payment amount as liquid cash on hand. While it will eventually be carried over into the next year 
budget, it being treated as an expense in the application package budget to show that it is money that is 
restricted and not expendable. 


The table below presents a summary of the budget by year: 


 Startup Period Year 1 Year 2 Year 3 


Projected Full Enrollment: N/A 250 260 280 


#  Students Budget Based On: N/A 250 (100%) 260 (100%) 280 (100%) 


Total Revenue: N/A $ 1,755,911 $ 1,831,813 $ 1,994,098 


Total Expenditures: N/A $ 1,746,785 $ 1,793,155 $ 1,987,001 


Ending Balance: N/A $ 9,126 $ 38,658 $ 7,099 
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Business Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? Yes 29 of 29 Yes 29 of 29 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 0 0 


Analysis of Business Plan 


The Business Plan meets the standard for approval because it presents a balanced budget that reflects the 
requirements for implementing the school’s academic and operational plans and builds upon an established 
school with existing resources, including a facility. 


Costs for all proposed start-up activities can be borne by the existing K-12 charter school; therefore, no 
additional fundraising will be required to operate under the new charter. The plan is persuasive as the school 
already operates and maintains a positive fund balance serving grades 9-12. The facility is complete and no 
further expenditures are required. Debt service payments are required on the 30-year bond, and these expenses 
are included in the three-year budget.  


The Applicant provides a balanced budget that is conservative and establishes a reserve for each year of 
operation. The budget assumes a student attrition rate of 10 percent, based on the school’s past experience 
serving the proposed grades. As an existing school, the applicant is able to accurately gauge revenues and 
expenditures, basing their estimates for ELL and special education students not on district averages, but on the 
existing school’s actual experience serving the target population.  


PCAHS built their budgets using current figures and projections from the existing PCAI campuses for revenues 
and expenses, hence presenting concrete figures grounded in enrollment numbers and current experience 
serving students in the target area. For example, the application states “there are $350 per student spent on 
office supplies.” This is not a best guess or estimate; rather, it is the actual amount spent by PCAI on these items 
in the current academic year. This specificity allows PCAHS to budget revenue and expenses with great accuracy. 


The plan for the CMO to begin collecting the proposed 10 percent service fee on gross school revenue only after 
the beginning of first year of operation and not during the start-up period provides further evidence that the 
Applicant’s focus is on creating and supporting a sustainable model rather than simply adding an additional level 
of administration to support growth. The CEO’s strong performance in the  interview and the specific examples 
she provided demonstrate the organization’s focus on students and on educational outcomes rather than on 
operations and finance (though these are clearly very important), closely aligned with the written application 
package and provided additional evidence of the plan’s likelihood of success. 


EVIDENCE OF CAPACITY 


 


Applicant Summary 


The table below describes the participation of the Applicant in the In-Person Interview: 


Name Role 
Attended 


Interview? 


Rachel Bennett-Yanof 
Authorized Representative/Corporate Principal; CEO, Phoenix 
Collegiate Academy, Inc. 


Yes 


Janene Miller Corporate Principal; Board Vice-President No 
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Tomas Reveles Corporate Principal; Board Secretary/Treasurer No 


Michael Zimmerman Corporate Principal; Board Chair No 


Akshai Patel Chief Operating Officer, Phoenix Collegiate Academy, Inc. Yes 


Analysis of Applicant Capacity 


The TRP finds that the Applicant has the range of knowledge, skills and experience needed to open and operate 
a high quality school. The individuals described in the application package, but not in attendance at the 
interview, have relevant experience and capacity based on the submitted documentation. The CEO and COO, 
present in the interview, were passionate, committed to the plan, knowledgeable about all aspects of the 
application package, and discussed and answered all questions clearly and completely. 


The application package describes several individuals - board members of the existing schools - who did not 
attend the interview but submitted evidence of experience and capacity. These individuals display a wide array 
of experience, including classroom instruction, legal, human resources, finance, business, and organizational 
management, marketing, counseling, and leadership. These qualities provide strong evidence of the team’s 
ability to oversee the proposed school. This evidence is supported by the documented performance of high 
school students already served under the existing PCAI charter. 


The Applicant’s connection to Building Excellent Schools (BES) and the support PCAI has received and will 
continue to receive from this organization and other charter support organizations, as documented in the 
application package, strengthens the evidence of capacity.  Specifically, PCAI has received BES board training, 
consisting of extensive retreats and multiple trainings on governance best practices, and professional 
development opportunities though BES, the Arizona Charter Schools Association, and The High Bar. These 
opportunities from organizations with strong reputations for quality work should prove valuable as the 
organization expands and the CMO moves to support all three PCAI campuses. 


Ms. Yanov’s professional experience also provides strong evidence of substantive capacity and the ability to lead 
and support the proposed plan. In addition to her ongoing success leading the existing PCAI campuses, she has 
completed a year-long fellowship with Building Excellent Schools and taught for four years with Teach for 
America. Mr. Patel is also a TFA alumni, and has taught 1st, 4th, 5th, and 8th grades both in the US and abroad (via 
a Fulbright scholarship) before his experience at PCAI. Ms. Yanov’s and Mr. Patel’s passion, engagement and 
clear and concise responses to all questions during the capacity interview provided extremely strong evidence 
substantiating the documented capacity presented in the application. 


ADDITIONAL BACKGROUND INFORMATION 


Additional data is included below to provide information related to the Applicant’s principals’ experience, 
qualifications, and current and prior charter compliance as an indicator of the Applicant’s ability to implement a 
charter or operate a charter school. 


Academic Performance of Associated Schools 


Phoenix Collegiate Academy, Inc.  


Based on the academic dashboards for 2013 and 2014, the Applicant does not meet the Board’s academic 
performance expectations for all schools eligible to receive an overall rating. The individual dashboards are 
presented below. 


Associated School  Opened 
Grades Served 


in FY 2014 
2013 Overall 


Rating 
2014 Overall 


Rating 


Phoenix Collegiate Academy Charter School 1999 4-8 51.47 63.75 


Phoenix Collegiate Academy High School 2014 9-10 N/A 54.41 
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Staff analysis 


In its analysis of the performance of schools operated by the Applicant, Board staff felt the performance of 
Phoenix Collegiate Academy High School (PCAHS) was most relevant. The Applicant intends to move the 
currently-operating grades 9 through 11 from the current charter, adding grade 12 in year 1. As demonstrated in 
the dashboard below, while PCAHS has an overall rating of Does Not Meet Standard in its first year of operation 
as an independent school, the Charter Holder, PCAI, was found to have demonstrated sufficient progress in 
FY2014, which led to the approval of both expanded grade levels and an increase in enrollment cap at the 
January 13, 2014 Board meeting. Following this expansion, and using the systems demonstrated in the 
Demonstration of Sufficient Progress process, the Charter Holder was able to improve performance on the 
academic dashboard in the elementary school. Board staff concludes that the performance shown by the 
Applicant is sufficient to warrant the recommendation of the new charter, given that the new charter will serve 
students currently served by the Applicant in grades approved for the Applicant’s original charter at a site 
currently operated by the Applicant. 


 



https://asbcs.az.gov/sites/default/files/Phoenix%20Collegiate%20Expansion%20Request%20Portfolio_0.pdf
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Operational Performance of Associated Schools 


Does the delivery of the education program and operation reflect the essential terms5 of the educational program 
as described in the charter contract?  


Yes. Based on the available information in the current fiscal year, the Charter Holder’s education program, in 
operation, reflects the essential terms as described in the charter contract. 


Does the charter holder adhere to applicable education requirements defined in state and federal law?  


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to education requirements.  


Do the Charter Holder’s annual audit reporting packages reflect sound operations? 


Yes. As reported in fiscal year 2014, the Charter Holder complies with applicable laws, rules, regulations and 
provisions of the charter contract relating to the fiscal year 2013 annual audit reporting package. The charter 
holder is subject to a single audit for fiscal year 2014, which must be submitted to the Board by March 31, 2015. 


Is the charter holder administering student admission and attendance appropriately? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to administering student admission and 
attendance.  


Is the charter holder maintaining a safe environment consistent with state and local requirements? 
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Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to maintaining a safe environment. 


Is the charter holder transparent in its operations? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to transparency of operations. 


Is the charter holder complying with its obligations to the Board? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to its obligations to the Board. 


Is the charter holder complying with reporting requirements of other entities to which the charter holder is 
accountable? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to operational requirements monitored by 
other entities to which the Charter Holder is accountable.  


Is the charter holder complying with all other obligations? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to all other obligations. 


Financial Performance of Associated Schools 


Based on the fiscal years 2012 and 2013 audits, Phoenix Collegiate Academy, Inc. meets the Board’s financial 
performance expectations. The charter holder is subject to a single audit for fiscal year 2014, which must be 
submitted to the Board by March 31, 2015. The table below includes the charter holder’s financial data and 
financial performance for the last three audited fiscal years.  
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BOARD OPTIONS 


Option 1: The Board may approve the application package. Staff recommends the following language for 
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the 
information provided by the representatives of the Applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to approve the application package and grant a 
charter to Phoenix Collegiate Academy, Inc. to establish Phoenix Collegiate Academy High School charter school 
to serve grades 9 through 12. 


2013 2012 2011


Statement of Financial Position 2010


Cash $1,359,524 $485,925 $145,523 $109,652


Unrestricted Cash $773,544 $485,925 $145,523


Other Liquidity -                  


Total Assets $6,318,698 $2,685,969 $2,222,297


Total Liabilities $5,574,901 $1,768,162 $1,767,554


Current Portion of Long-Term Debt & 


Capital Leases -                  $83,101 $1,371,376


Net Assets $743,797 $917,807 $454,743


Statement of Activities


Revenue $2,632,646 $2,230,739 $1,388,424


Expenses $2,806,656 $1,843,364 $1,137,177


Net Income ($174,010) $387,375 $251,247


Change in Net Assets ($174,010) $387,375 $251,247


Financial Statements or Notes


Depreciation & Amortization Expense $90,160 $73,286 $30,761


Interest Expense $172,692 $112,098 $37,108


Lease Expense -                  $34,100 $66,228


2013 2012 2011 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 100.60 96.22 46.71 N/A


Default No No No N/A


Net Income ($174,010) $387,375 $251,247 N/A


Cash Flow $873,599 $340,402 $35,871 $1,249,872


Fixed Charge Coverage Ratio 0.51 2.65 0.26 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near-Term Indicators


Susta inabi l i ty Indicators


Phoenix Collegiate Academy, Inc.
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Option 2: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by 
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of 
Phoenix Collegiate Academy, Inc. to establish a charter school for the reason(s) that its application failed to meet 
the requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the Applicant during Board 
consideration). 


 








Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


Part A Educational Plan


A.1 Educational Philosophy F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.1a
Provide a detailed description of the school’s philosophical approach to 


improving pupil achievement in the target population.
1


Meets the Criteria
1


Meets the Criteria


A.1b
Incorporate the principles or concepts fundamental to the school’s proposed 


program of instruction.
1


Meets the Criteria
1


Meets the Criteria


A.1c
Present a rationale for the selected approach for the target population, 


including research and/or experience.
1


Meets the Criteria
1


Meets the Criteria


A.1d
Ensure the Mission Statement on the Target Population Page is consistent with 


the narrative.
1


Meets the Criteria
1


Meets the Criteria


A.1 Total 0 0 4 0 0 4


A.2 Target Population F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.2a


Identify the target population consistent with the information provided on the 


Target Population Page, demonstrating a clear understanding of the students 


and community the school intends to serve, including current levels of 


academic performance.


1


Meets the Criteria


1


Meets the Criteria


A.2b


Present an explanation of how the implementation of the program of 


instruction described in A.3 meets the needs of the target population including 


improving pupil achievement.


1


Meets the Criteria


1


Meets the Criteria


A.2c
Describe the class size and teacher-student ratios and how these address the 


needs of the target population for improved pupil achievement.
1


Meets the Criteria
1


Meets the Criteria


A.2 Total 0 0 3 0 0 3


A.3 Program of Instruction F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3a


Describe the curriculum for the core academic content areas, which clearly 


demonstrates alignment to the Educational Philosophy and Arizona State 


Standards. 


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing the curriculum for all core academic content areas.


A.3b


Demonstrate clear understanding of methods of instruction key to the 


program of instruction, including formative assessment strategies, which 


clearly demonstrate alignment to the curriculum and Educational Philosophy.


1


Meets the Criteria


1


Meets the Criteria


A.3c


Describe a summative assessment plan that clearly allows determination of 


student mastery of Arizona State Standards, aligned to the Educational 


Philosophy and methods of instruction described in the narrative.


1


Meets the Criteria


1


Meets the Criteria


A.3d
Ensure the Program of Instruction is consistent with the Performance 


Management Plan.  
1


Meets the Criteria
1


Meets the Criteria


A.3 Total 0 0 4 0 1 3


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.3.1 Mastery and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3.1a
Present clear criteria for promotion from one level to the next, to include the 


level of proficiency that students must obtain to demonstrate mastery of 


academic core content.


Not Applicable Not Applicable


A.3.1b
Describe a viable and adequate process the school will use to determine grade-


level promotion/retention consistent with State requirements.


Not Applicable Not Applicable


A.3.1c Ensure consistency with Strategy III of the Performance Management Plan. Not Applicable Not Applicable


A.3.1 Total 0 0 0 0 0 0


A.3.2 Course Offerings and Graduation Requirements F A M Technical Assistance/ Comments F A M Technical Assistance/ Comments


A.3.2a
Identify graduation requirements for the school that will meet State 


requirements.
1


Meets the Criteria
1


Meets the Criteria


A.3.2b
Describe a viable and adequate process and criteria for awarding course credit.


1
Revised submission meets the criteria


1
Addresses criteria, but lacks sufficient detail in:


Clarifying the difference between receiving course credit and promotion


A.3.2c Ensure consistency with Strategy III of the Performance Management Plan. 1 Meets the Criteria 1 Meets the Criteria


A.3.2.d


Provide a menu of course offerings which include course titles and brief 


descriptions of classes consistent with State requirements and clearly 


demonstrating alignment to the program of instruction.


1


Meets the Criteria


1


Meets the Criteria


A.3.2.e
Ensure consistency with the Program of Instruction and alignment with the 


Business Plan as presented in the application package.
1


Meets the Criteria
1


Meets the Criteria


A.3.2 Total 0 0 5 0 1 4


A.4 School Calendar and Weekly Schedule F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.4a


Clearly demonstrate compliance with hours/minutes of instruction for each 


grade level served for the proposed school calendar (standard, alternative, or 


extended). 


1


Meets the Criteria


1


Meets the Criteria


A.4b
Provide a rationale for the weekly schedule that clearly supports improving 


pupil achievement in the target population.
1


Meets the Criteria
1


Meets the Criteria


A.4c
Identify professional development days consistent with the information 


provided in Strategy IV of the Performance Management Plans.
1


Meets the Criteria
1


Meets the Criteria


A.4d
(If an Alternative Calendar was identified on the Target Population Page) 


Demonstrate the various ways instructional minutes may be met.


Not Applicable Not Applicable


A.4 Total 0 0 3 0 0 3


A.5 Performance Management Plan F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.5a
Provide a clear description of the basis for setting baseline figures that aligns 


with Section A.2.
1


Meets the Criteria
1


Meets the Criteria


A.5b


Clearly describe a system to create, implement, evaluate, and revise 


curriculum (Strategy I), including supplemental curriculum, aligned with 


Arizona's College and Career Ready Standards, evidenced by curriculum 


alignment, curriculum maps, pacing guides, instructional material adoptions, 


committee work, data review teams, and clearly defined and measureable 


implementation across the school.


1


Meets the Criteria


1


Meets the Criteria


A.5c


Clearly describe a system to monitor the integration of Arizona's College and 


Career Ready Standards into instruction and evaluate the instructional 


practices of the teachers (Strategy II) evidenced by lesson plan reviews, formal 


teacher evaluations, informal classroom observations, standards checklists, 


data review teams, and standards-based assessments.


1


Meets the Criteria


1


Meets the Criteria
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.5d


Clearly describe a comprehensive assessment system (Strategy III) based on 


clearly defined performance measures aligned with the curriculum and 


instructional methodology and including data collection from multiple 


assessments, such as formative and summative assessments, 


common/benchmark assessments, and data-review teams.


1


Meets the Criteria


1


Meets the Criteria


A.5e


Clearly describe a comprehensive professional development plan (Strategy IV) 


that is aligned with teacher learning needs, including follow-up and monitoring 


strategies.


1


Meets the Criteria


1


Meets the Criteria


A.5f


Clearly describe processes for improving action steps based on data analysis.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a process for improving action steps based upon the data analysis for Math 


& Reading.


A.5g


Present a viable and adequate plan for managing student academic 


performance in reading with action steps based on the systems described in 


the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2.


1


Meets the Criteria


1


Meets the Criteria


A.5h


Present a viable and adequate plan for managing student academic 


performance in mathematics with action steps based on the systems described 


in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2


1


Meets the Criteria


1


Meets the Criteria


A.5i


Identify the timeline, responsible party, evidence of meeting action steps, and 


budget for accomplishing each action step consistent with the narrative. 1


Meets the Criteria


1


Meets the Criteria


A.5j


Provide a progression of action steps consistent with the narrative that are 


sequential, timely, and use data to contribute to the school’s ability to meet 


the identified annual target.


1


Meets the Criteria


1


Meets the Criteria


A.5k
Create action steps within each strategy consistent with the narrative that 


complement and support the other strategies to the extent appropriate.
1


Meets the Criteria
1


Meets the Criteria


A.5l
Include adequate concrete artifacts to provide evidence of the implementation 


of each action step.
1


Meets the Criteria
1


Meets the Criteria


A.5m
Provide adequate resources (e.g., time, money, personnel, etc.) to implement 


the action steps that support the strategies.
1


Meets the Criteria
1


Meets the Criteria


A.5n


Identify budget needs that are clearly listed by amount and budget line item 


on the PMP template and consistent with the description of the line item in 


the Assumptions.


1


Meets the Criteria


1


Meets the Criteria


A.5o Ensure consistency with the Applicant’s Education Plan. 1 Meets the Criteria 1 Meets the Criteria


A.5 Total 0 0 15 0 1 14


A.6.K Curriculum Samples - Kinder Grades F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.K.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.K.b
Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.K.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.K.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.K.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.K.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.K Total 0 0 0 0 0 0


A.6.1 Curriculum Samples - 1st F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.1.a
Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.1.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.1.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.1.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.1.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.1.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.1 Total 0 0 0 0 0 0


A.6.2 Curriculum Samples - 2nd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.2.a
Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.2.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.2.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.2.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.2.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.2.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.2 Total 0 0 0 0 0 0


A.6.3 Curriculum Samples - 3rd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.3.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.3.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.3.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.3.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.3.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.3.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.3 Total 0 0 0 0 0 0


A.6.4 Curriculum Samples - 4th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.4.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


Not Applicable Not Applicable


A.6.4.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


Not Applicable Not Applicable


Page 5







Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.4.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.4.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately 


measure student mastery of the application of the content and/or skills as 


defined by the grade-level rigor in the Required Standard, such that mastery of 


the application of the content and/or skills as defined by  the grade-level rigor 


in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.4.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated 


by an identified acceptable score or combination of identified acceptable 


scores. 


Not Applicable Not Applicable


A.6.4.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.4 Total 0 0 0 0 0 0


A.6.5 Curriculum Samples - 5th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.5.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.5.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.5.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.5.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.5.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.5.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.5 Total 0 0 0 0 0 0
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.6 Curriculum Samples - 6th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.6.a
Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.6.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.6.c
Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.6.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.6.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.6.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.6 Total 0 0 0 0 0 0


A.6.7 Curriculum Samples - 7th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.7.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.7.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.7.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.7.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.7.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.7.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.7 Total 0 0 0 0 0 0
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.8 Curriculum Samples - 8th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.8.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


Not Applicable Not Applicable


A.6.8.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


Not Applicable Not Applicable


A.6.8.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.8.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately 


measure student mastery of the application of the content and/or skills as 


defined by the grade-level rigor in the Required Standard, such that mastery of 


the application of the content and/or skills as defined by  the grade-level rigor 


in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.8.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated 


by an identified acceptable score or combination of identified acceptable 


scores. 


Not Applicable Not Applicable


A.6.8.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.8 Total 0 0 0 0 0 0
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.9 Curriculum Samples - 9th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.9.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


1


Meets the Criteria for Reading, Math, and Science                                                                                


Revised submission meets the criteria in Writing


1


Meets the Criteria for Reading, Math, and Science


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities 


to engage in the Arizona's College & Career Ready Standard expectations set by the grade-


level rigor in Writing.


A.6.9.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


1


Meets the Criteria for Reading, Math, and Science                                                                                


Revised submission meets the criteria in Writing


1


Meets the Criteria for Reading, Math, and Science


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Writing.


A.6.9.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently. 1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.9.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately 


measure student mastery of the application of the content and/or skills as 


defined by the grade-level rigor in the Required Standard, such that mastery of 


the application of the content and/or skills as defined by  the grade-level rigor 


in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores.


1


Meets the Criteria for Reading and Math                                                                                                               


Revised submission meets the criteria in Writing


1


Meets the Criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored 


and how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Writing.


A.6.9.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated 


by an identified acceptable score or combination of identified acceptable 


scores. 


1


Meets the Criteria for Science


1


Meets the Criteria for Science


A.6.9.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.9 Total 0 0 6 0 3 3
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.10 Curriculum Samples - 10th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.10.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard. 1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.10.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard. 1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.10.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently. 1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.10.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.10.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.10.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.10 Total 0 0 5 0 0 5
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.11 Curriculum Samples - 11th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.11.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Reading and Math


Revised submission meets the criteria for Writing


1


Meets the Criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities 


to engage in the Arizona's College & Career Ready Standard expectations set by the grade-


level rigor in Writing.


A.6.11.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Reading and Math


Revised submission meets the criteria for Writing


1


Meets the Criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Writing.


A.6.11.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.11.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores. 1


Meets the Criteria for Reading and Math


Revised submission addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the grade-level rigor in the Required Standard, such 


that mastery of the application of the content and/or skills as defined by  the grade-level rigor in 


the Required Standard is clearly demonstrated by an identified acceptable score or combination 


of identified acceptable scores in Writing.


1


Meets the Criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored 


and how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Writing.


A.6.11.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.11.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.11 Total 0 1 4 0 3 2
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.12 Curriculum Samples - 12th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.12.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Writing and Math                                                                                                              


Revised submission meets the criteria for Reading


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities 


to engage in the Arizona's College & Career Ready Standard expectations set by the grade-


level rigor in Reading.


A.6.12.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Writing and Math                                                                                                                 


Revised submission meets the criteria for Reading


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Reading.


A.6.12.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.12.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Writing and Math


Revised submission addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the grade-level rigor in the Required Standard, such 


that mastery of the application of the content and/or skills as defined by  the grade-level rigor in 


the Required Standard is clearly demonstrated by an identified acceptable score or combination 


of identified acceptable scores in Reading.


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored 


and how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading.


A.6.12.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.12.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan. 1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.12 Total 0 1 4 0 3 2


Part A Sub Total 0 2 53 0 12 43
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


Part B Operational Plan


B.1 Applicant Entity F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.1a
Describe in detail the Applicant’s history, including its establishment, 


evolution, and how operating a charter school became part of its mission as 


documented in the minutes or resolution of intent to apply for a charter 


1
Meets the Criteria


1
Meets the Criteria


B.1b
Provide an organizational chart and describe the reporting structure within the 


organization consistent with the narrative.
1


Meets the Criteria
1


Meets the Criteria


B.1c
Clearly describe any subsidiary relationship of the Applicant entity to another 


organization.
1


Meets the Criteria
1


Meets the Criteria


B.1d
Identify any current or prior charter operation by the Applicant, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1e


Discuss the role of each Principal in the entity. Clearly describe the 


qualifications of each Principal to support the Education Plan, Operational 


Plan, and/or Business Plan.


1


Meets the Criteria


1


Meets the Criteria


B.1f
Identify any current or prior charter operation by any Principal, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1g
Be consistent with the background information provided for each individual.


1
Meets the Criteria


1
Meets the Criteria


B.1h Ensure consistency with information listed on Title Page. 1 Meets the Criteria 1 Meets the Criteria


B.1i Ensure consistency with the contents of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.1j
Ensure consistency with legal documentation establishing entity, including 


number of directors required by Bylaws.
1


Meets the Criteria
1


Meets the Criteria


B.1 Total 0 0 10 0 0 10


B.2 Governing Body F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.2a


Clearly identify if the corporate board for Applicant will act as the school 


governing body, or if a school governing body separate from the corporate 


board will be established.


1


Meets the Criteria


1


Meets the Criteria


B.2b
Include a clear description of the responsibilities of the governing body as per 


ARS§15-183 (E)(8).
1


Meets the Criteria
1


Meets the Criteria


B.2c Provide a description of the composition of the governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2d Describe the process for filling vacancies on the school governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.2 Total 0 0 5 0 0 5
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


B.3 Management and Operation F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3a
Provide a clear delineation of the roles and responsibilities for administering 


the day-to-day activities of the school.
1


Meets the Criteria
1


Meets the Criteria


B.3b


Present an operational plan that includes oversight responsibilities related to 


instruction and operational services. Plan must identify the number of 


administrative personnel (each year for the first three years) and their 


oversight responsibilities related to the following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System (SAIS).


1


Meets the Criteria


1


Meets the Criteria


B.3c
Identify critical skills or experience that will indicate sufficient qualification for 


fulfillment of those responsibilities.
1


Meets the Criteria
1


Meets the Criteria


B.3d


Describe the proposed fair and equitable enrollment procedures compliant 


with A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 


documents to be included in the enrollment packet.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing fair and equitable enrollment procedures compliant with A.R.S. §15-184. Required 


information not included in proper section.


B.3e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.3 Total 0 0 5 0 1 4


B.3.1 Education Service Providers F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.1a


Present a detailed explanation of how contracting with or having a governance 


relationship with the ESP meets the needs of the target population including 


improving pupil achievement, as demonstrated by reference to relevant 


performance data for other schools that the ESP has managed.


1


Meets the Criteria


1


Meets the Criteria


B.3.1b


Provide a clear description of the services to be provided by the ESP consistent 


with the service agreement. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a clear description of the services to be provided by the ESP regarding contractual 


obligations.


B.3.1c


(CMOs only) Ensure that the relationship between the ESP and Applicant entity 


described in the narrative is clearly consistent with the Articles of 


Incorporation and Bylaws in Section B.1.


1


Meets the Criteria


1


Meets the Criteria


B.3.1d


(EMOs only) Provide an explanation for the reasons for contracting with an 


ESP, in general, and this provider in particular, and how the ESP will further 


the school’s mission and program.


Not Applicable Not Applicable


B.3.1e


(EMOs only) Describe the Applicant’s performance expectations for the ESP 


consistent with the service agreement, and a viable and adequate plan for how 


the Applicant will evaluate that performance.


Not Applicable Not Applicable


B.3.1f
(EMOs only) Describe the ESP’s roles and responsibilities in relation to the 


Applicant consistent with the service agreement.


Not Applicable Not Applicable


B.3.1g


Ensure ESP-related costs are described in the Budget Assumptions and 


included in the Start-Up and Three-Year Operational Budget as appropriate. 1


Meets the Criteria


1


Meets the Criteria


B.3.1 Total 0 0 4 0 1 3
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


B.3.2 Contracted Services F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.2a
Delineate all areas, if any, which may require the Applicant to seek outside 


expertise.
1


Meets the Criteria
1


Meets the Criteria


B.3.2b
Discuss the professional qualifications expected of those to be retained to 


perform each listed contracted service.
1


Meets the Criteria
1


Meets the Criteria


B.3.2c


Describe how the costs associated with each listed contracted service are 


viable and adequate for the target population identified in A.2. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing how the costs associated with contracted services are viable and adequate for the 


target population identified in A.2


B.3.2d
Provide clear and specific sources for costs of each listed contracted services.


1
Meets the Criteria


1
Meets the Criteria


B.3.2e


Ensure costs are described in the Budget Assumptions and included in the 


Start-Up and Three-Year Operational Budget as appropriate. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Ensuring costs are described in the Budget Assumptions. 


B.3.2 Total 0 0 5 0 2 3


Part B Sub-Total 0 0 29 0 4 25


Part C


C.1 Facilities Acquisition F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.1a


Identify and describe the facility necessary to implement the program. Include 


square footage, number of classrooms, layout of space, and location that will 


accommodate the number of anticipated students as identified throughout the 


application package.


1


Meets the Criteria


1


Meets the Criteria


C.1b


Identify and provide documentation on available facilities within the target 


market that will allow implementation of the program of instruction and 


support the student population and class size described in the application 


package.


Or


Provide details of already-acquired facility, purchased land, or proposed build 


that will allow implementation of the program of instruction and support the 


student population and class size described in the application package.


1


Meets the Criteria


1


Meets the Criteria


C.1c
Identify a timeframe for securing an appropriate facility consistent with the 


start-up date of the school identified on the Target Population Page.
1


Meets the Criteria
1


Meets the Criteria


C.1d


Identify costs associated with securing the facility and ensuring compliance 


with all applicable laws and regulations including obtaining educational 


occupancy.


1


Meets the Criteria


1


Meets the Criteria


C.1e
Describe any financial arrangements that have been made for securing the 


facility.
1


Meets the Criteria
1


Meets the Criteria


C.1f Ensure the Layout of Space is consistent with the narrative. 1 Meets the Criteria 1 Meets the Criteria


C.1g


Ensure costs as described in the narrative accounted for in the Start-Up and 


Three-Year Operational Budgets and fully described in the Assumptions. 1


Meets the Criteria


1


Meets the Criteria


C.1h Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.1 Total 0 0 8 0 0 8


C.2 Advertising and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.2a


Provide a clear description of an advertising/promotion plan that appears 


viable and adequate to support the number of students included in the Three-


Year Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


C.2b


Describe how the costs associated with the advertising/promotion plan are 


viable and adequate to attract the projected student population identified in 


Year 1 of the Three-Year Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


Business Plan
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


C.2c
Provide clear and specific sources for costs associated with the 


advertising/promotion plan.
1


Meets the Criteria
1


Meets the Criteria


C.2d
Provide a viable and adequate timeframe for advertising/promotion consistent 


with the start-up date of the school identified on the Target Population Page.
1


Meets the Criteria
1


Meets the Criteria


C.2e


Ensure costs as described in the narrative are accounted for in the Start-Up 


and Three-Year Operational Budgets and fully described in the Budget 


Assumptions.


1


Meets the Criteria


1


Meets the Criteria


C.2 Total 0 0 5 0 0 5


C.3 Personnel F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.3a


Provide a staffing plan that appears viable and adequate for the effective 


implementation of the program of instruction and operation of the charter 


school as described, to include the grades and number of students to be 


served in each of the first three years of operation, and the number of each 


type of instructional and non-instructional personnel each year.


1


Meets the Criteria


1


Meets the Criteria


C.3b
Provide a detailed plan to recruit, hire, and train instructional staff consistent 


with the start-up of the school.
1


Meets the Criteria
1


Meets the Criteria


C.3c


Ensure all salaries and Employee Related Expenses (ERE) described in the 


narrative are accounted for in the Start-Up and Three-Year Operational 


Budgets and fully described in the Budget Assumptions.


1


Meets the Criteria


1


Meets the Criteria


C.3 Total 0 0 3 0 0 3


C.4 Start-Up Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.4a
List only sources of start-up revenue fully supported by Verifiable Proof of 


Secured Funds documentation.
1


Meets the Criteria
1


Meets the Criteria


C.4b
List expenditures to cover the start-up plans described in the application 


package.
1


Meets the Criteria
1


Meets the Criteria


C.4c
Demonstrate through the assumptions that the amounts listed are viable and 


adequate.
1


Meets the Criteria
1


Meets the Criteria


C.4d Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.4e
Ensure that timeframes described in all sections of the application package are 


consistent with timeframes listed on the Start-Up Budget.
1


Meets the Criteria
1


Meets the Criteria


C.4f Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.4 Total 0 0 6 0 0 6
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Applicant Entity: Phoenix Collegiate Academy, Inc.


Proposed School: Phoenix Collegiate Academy High School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


C.5 Three-Year Operational Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.5a
List expenditures to cover the Educational Plan, Operational Plan, and Business 


Plan described in the application package.
1


Meets the Criteria
1


Meets the Criteria


C.5b
Ensure state equalization detailed in Projected Revenue Calculator is 


consistent with the Target Population and the student count by grade level.
1


Meets the Criteria
1


Meets the Criteria


C.5c


(If student count add-ons are used in determining projected revenue) Provide 


an adequate rationale for using the student count add-on levels in the 


Projected Revenue Calculator in the assumptions that is consistent with the 


target population described in Section A.2.


1


Meets the Criteria


1


Meets the Criteria


C.5d
Provide an adequate rationale for the percent of full enrollment used as the 


basis of the budget for Year 1 consistent with Section C.2.
1


Meets the Criteria
1


Meets the Criteria


C.5e
Demonstrate through the assumptions that the amounts listed are viable and 


adequate.
1


Meets the Criteria
1


Meets the Criteria


C.5f


If operational revenue is used to pay for expenses incurred during the start-up 


period, clearly describe in the assumptions the sources of costs and repayment 


terms.


Not Applicable Not Applicable


C.5g Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.5h Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.5 Total 0 0 7 0 0 7


Part C Sub-Total 0 0 29 0 0 29


Grand Total Parts A, B, and C 0 2 111 0 16 97


CONCLUSION


Business Plan Meets 95% Test


Meets the Criteria, Therefore Proceeds to Interview


SUMMARY


No scoring area in Part A, B, or C received a score of Falls Far Below


No more than one scoring area in each section scored Approaches


Educational Plan Meets 95% Test


Operational Plan Meets 95% Test
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A.6 Curriculum Samples 


To view all curriculum samples for the Phoenix Collegiate Academy, Inc. new charter application package 


go to the provided link: http://online.asbcs.az.gov/applications/display/13037. At the “New Application” 


page, scroll down to “A. Educational Plan” and look for “A.6 Curriculum Samples”. Click on the 


curriculum sample to review. 



http://online.asbcs.az.gov/applications/display/13037
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A.1 Educational Philosophy  


A.1.a  Philosophical Approach 


Vision 


As the school feeding from Phoenix Collegiate Academy Middle School, an established charter 


school serving South Mountain students, Phoenix Collegiate Academy High School (“Phoenix 


Collegiate Academy”) is uniquely positioned to increase the academic achievement, college 


preparedness and college acceptance rates of students in South Phoenix.  Our educational program: 


 provides rigorous Arizona College and Career Ready Standards aligned instruction, character 
training, and access to enrichment that equip students with the tools to excel in colleges and 
professional careers; 


 offers a seamless path to college, providing the final step of high school college preparatory 
education before students enter into college; 


 incorporates more time for instruction in a longer school day, mandatory Summer Academy, 
and tutoring programs; 


 integrates best practices from the highest performing charter schools in Arizona and 
throughout the nation; and  


 utilizes frequent assessments that inform data-driven decisions and best support a focused 
and purposeful academic curriculum aligned to state and national standards.  


 


We will target the academic needs of high school students and the challenge of large, overcrowded 


high schools currently existing in South Phoenix. Within a small school environment, we will serve 


no more than 350 students, and provide a seamless high school to college education to some of 


Phoenix’s most at-risk students. 


Educational Philosophy 


In No Excuses: Lessons from 21 High-Performing, High-Poverty Schools, the success of high achieving 


schools serving students from low socio-economic backgrounds is described as “[t]he intended 


result of hard work, common sense teaching philosophies, and successful leadership strategies that 


can be replicated.”1  Like the leaders of these schools, we believe that  


 demographics do not determine destiny; 


 all children, regardless of race, ethnicity, gender, or socio-economics, can learn at high levels; 


 hard work, high expectations, strong foundational skills, and excellent teaching change lives; 
and  


 all children can prepare to attend, succeed at, and graduate from the college of their choice.   
 


                                                           
1 Samuel Casey Carter, No Excuses: Lessons from 21 High-Performing, High-Poverty Schools, Heritage Foundation, page 2. 
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We are committed to ensuring that our students gain the academic tools and personal character 


necessary to be admitted to and excel in top colleges and universities. Based on the success of high 


achieving schools in urban settings across the country, we believe that with the right systems and 


school design geared to support even the most at-risk learners, dramatic student achievement is 


attainable for our students.2 


All high school students will engage in a college preparatory program. Students will exceed Arizona 


credit hour requirements to graduate, have an extensive focus on writing and composition to 


complement literature courses, and will be on track to complete a full-year course in calculus prior to 


graduation.  Students will graduate with the knowledge and skills necessary to gain access to and 


excel in competitive colleges and the ever-changing workplace.  As evidenced by the highest 


performing charter high schools in the nation like the Uncommon Network and YES! Prep (where 


over 95% of seniors are entering universities), all students excel when they are taught at the highest 


levels. 


A.1.b Fundamental Concepts of Instruction 


Need for Academic Achievement 


High school students in South Phoenix continue to underachieve in the core subjects. In the 


traditional high school in the area, less than half of the students taking the AIMS math and writing 


assessment were passing in 2013, and that year was the highest year of the past three years.  Reading 


was stronger with 71% passing in 2013, but that was ten points higher than ever before and still 


leaves 30% of students who are not proficient (based on ADE School Report Cards).  Statewide, 


students taking Advanced Placement exams is lower than the national average of 20%, according to 


a report by KJZZ, and in the local high schools in South Phoenix, there are few options for students 


to even take advanced placement classes.  Without this exposure to rigorous content, students will 


not be successful in college level material.   


Our students will be taking exceptionally challenging courses so in order to meet them with more 


support for success, Phoenix Collegiate Academy will have a longer school day for more time on 


task (7:45-3:45 Monday- Thursday and 7:45-2:00 on Fridays) and more structured tutoring. Students 


will attend mandatory “Seventh Hour” if they are in need of more support daily in addition to 


Saturday Academy and Summer Academy for additional remediation.   


Need for a Small School 


There are three high schools in the greater South Mountain area.  South Mountain High School had 


1779 students in the 2012-13 school year.  Cesar Chavez and Betty Fairfax had 2356 and 1890 


students each, respectively.  Studies indicate that academic achievement and safety are negatively 


                                                           
2 Based on site visits to schools in Arizona such as Basis: Scottsdale and Great Hearts Chandler and schools in Boston such as 


Excel Academy Charter School, a Building Excellent Schools Fellow-founded charter school, and Uncommon Charter High 


Schools in New York. 
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impacted as schools increase in size.3  “Michael Klonsky (1995), Mary Anne Raywid (1995), and 


others report that large school size hurts attendance and dampens enthusiasm for involvement in 


school activities.  Large schools have lower grade averages and standardized test scores coupled with 


higher dropout rates and more problems with violence, security, and drug abuse.”4 Research and 


practice evidence that students in our target population need a small school environment to be 


academically successful in middle and high school: “Small schools work. And they appear to work 


particularly well with disadvantaged students.”5  To foster strong academic achievement for the most 


at-risk students, research indicates that the ideal school size at each developmental level should not 


exceed 400 students.6  We will offer a small school environment the high school.  At full grade 


enrollment the high school will not exceed 350 students.   


Further, it is crucial that our students remain in school through twelfth grade.  According to the 


Phoenix Union website, the graduation rate for South Mountain High School is 87%, but of those 


graduates, only 73 students had a B or higher out of 339 students.  Students are not graduating at a 


high enough percentage and they are not graduating with grades that show mastery of content 


necessary to succeed in college.  Phoenix Collegiate Academy will ensure all students graduate 


because every student will have a faculty advisor to see them through this process.  Also, students 


will graduate with proficiency levels that are at a college level due to our Advanced Placement 


classes, and high bar of expectations (students scoring lower than a C must retake courses.)  


A.1.c  Rationale for Target Population 


Target Population 


In the Roosevelt School District, the district within which Phoenix Collegiate Academy High School 


will be located, the data suggests that these are students of the highest needs.  According to the 


National Center for Education Statistics, 74% of the population under the age of 18 is Latino or 


Hispanic, 14% is Black/African-American, and 7% is White/Caucasian.  According to the Arizona 


Department of Education’s Health and Nutrition reports, the Roosevelt School District is serving 


approximately 88% of students with free or reduced lunch.  11% are qualifying for Special 


Education services, and 25% are English Language Learners, according to school report cards on 


ADE. 


The median income of this area is $43,835 compared to $54,713 in the metro Phoenix area, 


according to the Children’s Action Alliance.  Also, this area has the second highest percentage of 


children born to mothers without a high school education and 34% are children living in poverty.  


In Phoenix Collegiate Academy Middle School, the students we serve are 95% free and reduced 


lunch students, 16% Special Education, and about 11% English Language Learners.  Our High 


                                                           
3 Kappner, Augusta, S. “Small Schools Offer Real Hope For Communities Of Color.” 204. www.smallerschools.org. 
4 Cox, D.N.  “Big Trouble:  Solving Educational Problems Means Rethinking Super-Sized Schools and Districts.”, 2004.  


www.smallerschools.org. 
5 Augusta Kappner, Small Schools Offer Real Hope for Communities of Color, www.smallerschools.org. 
6 Karen Irmsher, School Size, ERIC Digest 113 July 1997, www.smallerschools.org.  
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School is designed to serve students as they leave PCA Middle School, and we expect these numbers 


to remain consistent in the High School.  The PCA middle school model has been successful at 


educating students of this background, with an “A” label in 2011 and 2012.  In 2013, PCA MS 


earned a “C” but the seventh and eighth grade math scores were still significantly higher than the 


surrounding district, and the 7th grade ELA scores were higher than the surrounding district (see 


ADE report cards).  Our model is successful in upper grades for students of this demographic.  


A.1.d  Mission Statement 


Mission 


Phoenix Collegiate Academy High School prepares ninth to twelfth grade students to succeed in 


college and be leaders in our community.  
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A.2 Target Population  


A.2.a  Understanding of Students and Community 


Target Population and Current Levels of Performance 


In the Roosevelt School District, the district within which Phoenix Collegiate Academy High School 


will be located, data shows that there is a very dire need for an excellent school.  According to the 


National Center for Education Statistics, 74% of the population under the age of 18 is Latino or 


Hispanic, 14% is Black/African-American, and 7% is White/Caucasian.  According to the Arizona 


Department of Education’s Health and Nutrition reports, the Roosevelt School District is serving 


approximately 88% of students with free or reduced lunch.  11% are qualifying for Special 


Education services, and 25% are English Language Learners, according to school report cards on 


ADE. 


The median income of this area is $43,835 compared to $54,713 in the metro phoenix area, 


according to the Children’s Action Alliance.  Also, this area has the second highest percentage of 


children born to mothers without a high school education and 34% are children living in poverty.  


In the immediate area PCA HS will serve, the local high schools are South Mountain High School 


and Cesar Chavez High School.  South Mountain High School has earned a C label in 2013, and 


Cesar Chavez a B in 2013, according to ADE School Report Cards.  Both schools serve over 1,700 


students, and are not meeting Annual Measurable Outcomes.  Charter High Schools in the area 


include, AAEC South Mountain earned an “A” label and it serves 400 students, NFL YET with an 


“A” label and serves less than 200 students in 9-12th grade, and one alternative high school, South 


Pointe.  (South Pointe earned a B-ALT and is serving 530 high school students.  For the purposes of 


this application, we are not considering South Pointe as competition as we are not an alternative 


school model.) 


AAEC South Mountain serves a 56% FRL population (Free and Reduced Lunch), NFL YET serves 


a 92% FRL population, South Mountain High School serves a 83% FRL population, and Cesar 


Chavez High School serves a 69% FRL population.  PCA Middle School serves over a 95% FRL 


population and has done so successfully.  The only school that compares is NFL YET, with 92% 


FRL population.  (All of these figures can be found on the ADE Health and Nutrition website.) 


Taking all of this into consideration, there are over 3,000 students attending C labeled schools.  


There are only 600 quality seats being offered (NFL YET and AAEC), and of those quality seats, 


only 400 are for low-income students (half of the AAEC students and all of the NFL YET 


students).  The need for more quality seats for low-income students is great.  This is an area where 


PCA Middle School has already proven to be successful, and where PCA HS will help to bring more 


quality seats to an underserved area. 
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A.2.b Program to Meet Needs of Target Population  


Need for Academic Achievement 


Students in South Phoenix continue to underachieve in the core subjects.  The table below shows 


the AIMS percent passing in Math and Reading in 2013 (all data pulled from the ADE report cards). 


 Math AIMS Reading AIMS 


NFL YET 64 77 


AAEC 78 92 


Cesar Chavez 55 78 


South Mountain 44 71 


  


This chart demonstrates that there are few quality seats for students in the South Mountain area.  


Even in the best two schools, AAEC and NFL YET, at least 30% of students are not passing math 


standards.  And, in these two schools, only 600 students are being served, while in the two large high 


schools over 3,000 students are being served, and their math and reading scores are leaving behind 


huge groups of students. PCA High School will be located in the heart of the South Mountain High 


School area, and this is the area where over 50% of students are not passing math and over 25% of 


students are not passing Reading. 


Further, graduation rates in our area are not acceptable.  According to the South Mountain HS 


Profile (found on the Phoenix Union website), only 87% of students are graduating.  For Cesar 


Chavez HS (2010-11 was the most recent profile available), this number is even lower, at 80%.  At 


Phoenix Collegiate Academy, goals are based on a program of proven successful high school 


programs such as YES Prep, KIPP, Achievement First, and Uncommon High Schools, where 100% 


of students are graduating and over 95% are being accepted into 4-year universities. 


Need for a Small School 


The average high school in South Phoenix serves over 1,700. Studies indicate that academic 


achievement and safety are negatively impacted as schools increase in size.1  “Michael Klonsky 


(1995), Mary Anne Raywid (1995), and others report that large school size hurts attendance and 


dampens enthusiasm for involvement in school activities.  From the evidence above as well, larger 


schools in South Mountain are not performing as well as the two smaller charter high schools.  


Large schools have lower grade averages and standardized test scores coupled with higher dropout 


rates and more problems with violence, security, and drug abuse.”2 Research and practice evidence 


that students in our target population need a small school environment to be academically successful 


high school: “Small schools work. And they appear to work particularly well with disadvantaged 


students.”3  To foster strong academic achievement for the most at-risk students, research indicates 


                                                           
1 Kappner, Augusta, S. “Small Schools Offer Real Hope For Communities Of Color.” 204. www.smallerschools.org. 
2 Cox, D.N.  “Big Trouble:  Solving Educational Problems Means Rethinking Super-Sized Schools and Districts.”, 2004.  


www.smallerschools.org. 
3 Augusta Kappner, Small Schools Offer Real Hope for Communities of Color, www.smallerschools.org. 
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that the ideal school size at each developmental level should not exceed 400 students.4  PCA HS will 


offer a small school environment the high school.  At full grade enrollment the high school will not 


exceed 350 students.   


Further, there is evidence of small schools being effective in PCA middle school.  PCA Middle 


School has approximately 330 students and has earned two years of an “A” label. In 2013, PCA MS 


did earn a “C” label, but that was due largely to implementation of the Arizona’s College and Career 


Ready Standards Standards, though we were still assessed on the AIMS Standards.  A small school 


environment in PCA MS has allowed us to target students for remediation, foster strong 


relationships with parents, and create a safe and challenging environment for all students.  


Compared to the Roosevelt School District (where average schools are 500+ students), they have 


been a C district or worse every year.  Small schools matter and PCA HS is committed to this for 


every student served. 


Need for Academically Rigorous Instruction 


According to the Beat the Odds Study, less than 1 out of 10 Latino students will graduate from 


college. Since this is more than 80% of the proposed population PCA HS works with, this is 


alarming and a cause for action.  It is clear that few students in the South Phoenix area are being 


exposed to high quality, academically rigorous instruction.  AAEC, serving 400 students, has a dual 


enrollment program with South Mountain Community College, and students there are earning 


college credits and taking rigorous classes, but this is only a small percentage of the students in the 


South Mountain area.  In an interview with South Mountain’s counseling department, they estimate 


that only 20% of the graduating class is accepted to a 4-year university upon graduation.  Of this 


20% only half attend college in the fall.  At Phoenix Collegiate Academy High School, it is a 


graduation requirement that they be accepted to at least one 4-year university.  Further, PCA HS will 


employ a college counselor to ensure students matriculate and enroll in college following their high 


school graduation.   


In February of 2014, KJZZ published a story that more Arizona students were scoring well on AP 


Exams.  The percent of students scoring a three or better (on a five point scale) is over 14%, up 


from just seven percent in 2003.  The number of low-income and minority students taking the AP 


test has also risen, but there was no reporting about the increase in this groups scores. This article 


says that across Arizona one quarter of high school seniors took an AP exam.  In an interview with 


the South Mountain counseling department, this higher passing rate is not proving to be true.  Most 


students who take the AP test (over 80% according to the Guidance Counseling Department) are 


scoring below a 3.  While many AP classes are offered in theory, only a small percentage of students 


are taking these courses, and very few are passing.  This is the target community of students PCA 


HS will be addressing.  At PCA HS, students are exposed to AP classes as early as their freshman 


year, and by senior year, every student will be prepared to take and pass an AP class in all core 


subject areas.  This is the only true proxy to prove our students are ready for the rigor of college, 


                                                           
4 Karen Irmsher, School Size, ERIC Digest 113 July 1997, www.smallerschools.org.  
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and it is the only way to ensure our curriculum is rigorously aligned to high standards of college 


achievement levels. 


Need for More Time 


At Phoenix Collegiate Academy High School, students will enter needing more support and 


academic training, even if they come from PCA Middle School.  With over 10% of our students 


having a special education designation, and the majority still only in the 40th percentile on the 


nationally normed Stanford 10 portion of the AIMS assessment, the work to be done to be truly 


college ready is significant.  Therefore, PCA needs more time to ensure all students are learning at 


the highest levels.  


At PCA HS students will attend school for eight hours a day, seven of which are instructional 


minutes.  Students will be in six core classes for over an hour each, mimicking the kind of longer 


classes seen in college.  Students at South Mountain High School or Cesar Chavez High School 


spend one hour less in school every day.  This means over 180 hours of additional learning time for 


our high school students, or 22 and a half additional days of learning- over one month every year.  


In addition to this “regular” additional school time, PCA HS will offer an additional hour of classes 


each day for remediation and credit recovery.  These students will then be attending a nine-hour 


school day and receiving more than two months of extra school days.  Students can further be 


invited to Saturday Academy and Summer Academy, thus adding at least another twenty to eighty 


hours of instruction in the school year.   


More time has a positive impact when used effectively.  The KIPP schools are famous for their 


increased school time that is correlated with exceptional student growth.  PCA MS has seen 


tremendous success with an extended school day as well.  PCA MS students go to school for nine 


hours a day and are engaged in academics for eight of these hours.  Students at PCA for more than 


one year are outscoring their area peers by double digits on the AIMS assessment each year.  More 


time, if used effectively, is a tool that can propel students to higher academic outcomes. 


A.2.c Class Size and Teacher-Student Ratios 


Class sizes at PCA HS will strive to be no larger than 25 students per class.  In most cases, class sizes 


will be 22 students once at full capacity and optimal enrollment trends. PCA HS believes that smaller 


class sizes are important to our model because students will be engaging with rigorous, AP style 


coursework.  Seminar discussions, debates, labs, and presentations will be regular requirements of 


class and in order for these to run effectively, class sizes must be at a moderate number.   


The teacher-to-student ratio is not to exceed 1:17.  In the founding year (2015-16) PCA HS will 


serve approximately 250 9th-12th graders with a staff of 15 teachers.  This ratio is 1:12.  At full 


capacity, with 350 students, we will have a staff of 21 teachers, and thus our ratio will be no larger 


than 1:17.  This ratio is important for a number of reasons.  Firstly, all of our students are split into 


advisories run by teachers.  This teacher oversees between 15-17 students from Freshman to Senior 
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year.  They are the person who makes monthly calls to parents to engage them in the learning 


process, they hold the quarterly report card conferences, and sees their students daily for thirty 


minutes to engage in conversations about character strengths and areas of growth. This connection 


is a bedrock to the program, and one of the main reasons students will not drop out in rates seen at 


area high schools.  If these groups get too large, the intimacy and relationship building is strained 


and not as effective.  Thus, the teacher-student ratios are held at 1:17. 
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A.3 Program of Instruction  


Rigorous instruction requires teachers with content mastery, passion, and a commitment to hold 
students to the highest academic and behavioral standards.  Experience with educating students in 
high-poverty environments, a track record of successful, measurable results in the classroom, a belief 
that every student can learn and that standards-driven lessons and assessments that are supportive of 
learning are key.  All staff will be expected to work hard to give students discipline, boundaries, and 
challenges, and to work as a member of a mission-driven team that is relentless about academic 
results.  We will support teachers through a three-week summer orientation and professional 
development time as part of the school’s weekly and annual schedule.   Teachers will use materials 
demonstrating success with similar populations.  We will never use any one instructional approach in 
isolation, as we believe it is important to encourage teachers to devise the most comprehensive 
methods to deliver the best educational outcomes for students.  Curriculum will be Arizona’s 
College and Career Ready Standards driven, and in as many places as we can it will aligned to AP 
standards.  Standards provide a clear and useful framework by which to measure real student 
progress. 
 
A future of academic success that includes college cannot be built on a weak foundation.  A strong 


foundation is built upon well-developed skills in literacy and mathematics, and “[t]he ability to learn 


something new depends on an ability to accommodate the new thing to the already known.”1  To do 


more advanced work, students must have skills and content “already known,” and to achieve 


mastery students must be given rigorous instruction and mandatory supports to develop that skill 


and knowledge base.  We build this foundation through the implementation of instructional 


methods which are supported by the proven practice of high performing urban charter schools.  


Each instructional method is described below. 


A.3.a  Curriculum for Core Academic Content Areas 


Students at PCA HS will complete coursework in English, Science, Math, History and a Foreign 


Language each year.  The sixth class will be an elective that addresses requirements in Arizona 


beyond the core content areas.  All curricula will be teacher created (informed by the textbooks we 


choose), but aligned to Arizona’s College and Career Ready Standards firstly and AP standards 


secondarily.  All curricula is vetted by the Dean of Curriculum to ensure it is meeting state and AP 


standards.  All curricula must include reading and writing standards, since we believe these are 


fundamental to all learning. 


In AP courses, all syllabi and textbooks have to be approved by the College Board, so that is a 


further check on the rigor and quality of the academic program at PCA HS.  Since our philosophy is 


that all students can achieve at the highest levels of rigor, and all can be college ready by the end of 


twelfth grade, it is imperative that we align curriculum to AP standards. 


There is not one specific curriculum package that PCA HS will be aligned to.  Most of the math 


classes are informed by Eureka Math, a subset of commoncore.org, and a free math curriculum for 


educators.  ELA classes are informed by the resources available at EngageNY.org and 


                                                           
1 E.D. Hirsch. The Schools We Need and Why We Don’t Have Them. New York: Anchor Books, 2003. .3. 
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commoncore.org, but neither site has a comprehensive curriculum for high school standards, yet.  


Teachers will use these resources to support the development of their own Arizona College and 


Career Ready Standards aligned classes.   


For Advanced Placement classes (World History, US History, European History, US Government, 


11th grade ELA, 12th grade ELA, Biology II, Physics II/Chemistry II, Calculus, Spanish IV) the 


College Board requires a syllabus aligned to an approved textbook, but there is no requirement of a 


packaged curriculum.  The textbooks we will use will be determined by the teacher’s preference and 


the recommendation of the College Board.   


The one class in which a curriculum is implemented is in the Spanish courses.  The non-native 


speakers use “Vistas” which is a comprehensive curriculum.  But, the native speaking classes are 


similar to all ELA classes in which they use novels throughout the year to create the cohesive 


structure of the class.  There is not a curriculum set in this case, but the novels that are at a lexile 


level appropriate for the students, determined through the Arizona College and Career Ready 


standards. 


A.3.b Methods of Instruction Key to Program of Instruction 


Gradual Release of Responsibility for Learning (commonly referred to as “I-WE-YOU”) 


In the ninth and tenth grade, teachers will use consistent, clear modeling of academic skills by 


utilizing the Gradual Release of Responsibility model, referred to as the “I-WE-YOU” instructional 


process.  In the “I” stage, the teacher models the academic skill by having students watch while 


he/she works through the new skill step-by-step.  Teachers allow the modeling to shift to the “WE” 


stage, allowing the students a chance to work together through each step of similar problems.  


Teachers then slowly let students take more of a role in practicing the skill.  When the teacher is 


confident that students can handle the skill on their own, the class moves to the “YOU” stage, with 


teachers supporting and checking for understanding as students work independently to master the 


skill.   


In the more advanced grade levels (11th and 12th), teachers will move away from such a specific 


format in order to prepare students for the format of college courses.  Still teachers will use the I-


We-You format, but over a longer period of time for a lab (one day of lecture and modeling, two 


days of laboratory work, one day of student independent work to write the lab) or through a format 


like a seminar or debate.  Teachers will ensure students always have the model for what success 


looks like, but scaffold more independent learning time (YOU) into instruction in higher grade 


levels. 


Reading and Writing Across the Curriculum 


 


Emphasizing reading across the curriculum will: (1) provide additional time to develop reading 


comprehension skills and produce avid readers; and (2) develop readers able to access content 


regardless of subject matter.  This will ensure that students become familiar with a variety of texts 


(fiction, non-fiction, technical, newspaper and journal articles) and the way ideas are expressed in 
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different genres.  Students will develop reading comprehension skills through practical application 


rather than in isolation.   


Students also must be able to write with fluidity.  This can only be accomplished by giving students 
numerous opportunities to write.  Emphasize in writing across the curriculum will give students the 
opportunity to become fluid in a variety of writing styles that will also help to further develop 
student vocabulary in all subject areas.  


All students in the high school will be exposed to honors and AP level curriculum in history and 
Spanish starting as freshman.  Most of the ninth and tenth grade year of these courses are spent 
building reading, writing and speaking skills that complement the skills taught in English classes.  In 
students’ Junior and Senior years they will take AP English and Spanish classes, and utilize these 
skills.  But, even in Science they will be required to read and write heavily through lab reports, 
analyzing scientific articles and presenting on topics in which they are interested. 


Standards-Based Instruction 


Our educational goals at each grade level will be clear and ambitious because we will use state and 


national standards as our foundation and standards-driven assessments as our benchmarks.  We fully 


embrace Arizona’s College and Career Ready Standards and will implement those with fidelity.  In all 


areas where it is possible, we will use AP standards to ensure we are holding the most rigorous and 


most college-aligned bar possible for our students. 


Honors and Advanced Placement (AP) Exposure 
 
At all levels of instruction students will be placed into the most rigorous class that their learning 
level can support.  If a student is not prepared for AP classes, they will be placed in honors.  In the 
rare case where a student is not ready for honors level, they will be placed in a grade-level 
appropriate course, but with the express focus to prepare them for honors level courses in the next 
semester or school year.  Students who are new to PCA HS (not from PCA MS) will often fall into 
this category for a year before they are ready for honors.  We fundamentally believe, however, that 
all students deserve to be exposed to highly rigorous academics and that when placed in these 
situations they will rise to the expectation.  That is why we expose all students to Honors and AP 
level courses before graduation. 
 
Data-Driven 


To be academically competitive, students must be able to excel above their local, state and national 


peers.  Frequent standards-based assessments will be created to ensure students are reaching those 


expectations, and enabling us to effectively addresses any student deficiencies within the extended 


day, week, and year supports and to adjust classroom instruction and materials as needed.  This data-


driven instructional approach has proven an invaluable tool in the highest performing middle and 


high schools and is a critical component of the Phoenix Collegiate Academy High School design.  


Teachers are required to formatively assess once a week, in order to inform remediation needs for 


the next week.  This data is also looked at in a data meeting once a week to ensure if trends appear 


they are discussed and noticed. If there are trends that information is used to inform next steps in 


planning for upcoming exams, or in grouping students for remediation like Saturday Academy or 
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Zero Hour.  Lastly, data is analyzed as a school to inform curricular decisions.  If it is clear from 


recent assessment data that students are struggling with non-fiction reading, then all teachers will be 


tasked with incorporating non-fiction text into classes and homework assignments.  In all of these 


ways, data is driving the instructional approach of the school. 


Constant Support - No Excuses 


In addition to the instruction that teachers will deliver in their classrooms, students have multiple 


other opportunities for support in their learning.  Students who need intense remediation or credit 


recovery will be enrolled in Zero Hour. This is an additional period of learning in the content area 


that students are struggling with.  This class can last from a quarter to a full year, depending on the 


mastery level of the student and whether they need class credit for the course. 


Students identified as struggling with significant gaps in their education will be invited to Saturday 


Academy.  Phoenix Collegiate Academy will provide two sessions of Saturday Academy each year 


(one per semester) and the focus is on skills mastery.  For example, students who struggle with 


fractions and decimals will be invited to Saturday Academy to master this skill, which in turn will 


make them more successful in Algebra or Geometry.   


Lastly, students who are still not at proficiency levels by the end of the school year will be invited to 


Summer Academy.  In Summer Academy students will be able to take up to four classes in intensive 


4-hour-per-day sessions for two weeks at a time.  In these courses, students will focus on content 


still needed for mastery, and missing skills.  At the end of the course students will re-take the end of 


year exam for that course to prove they have reached the same level of mastery as their peers. 


In addition to all of these formal structures, students have the opportunity daily to participate in 


before school and after school tutoring and lunch time office hours with teachers.  Students have no 


excuse not to succeed given the extreme level of support always available to them. 


Working with a Sense of Urgency 


The school must be filled with a sense of immediacy, particularly with a school population that is 


challenged to remediate two or three years of skill and content acquisition within the first year.  


From the second students walk through the door they will start a Do Now, flow right into the 


lesson, and work until it is time for the next class to begin.  We have four short years until college, 


and it is imperative that we use all time as effectively and thoroughly as possible.  We will minimize 


distractions by saving announcements for the end of the day, walking to teachers rooms with 


messages instead of using a disruptive phone call, and schedule all field experiences (visits to 


colleges, arts experiences, science lab field work) to minimize the impact to instruction for all 


students.  Passing periods are intentionally short (four minutes) in order to ensure that the majority 


of the school day is used for the most important element of school, more classroom instruction. 


Seamless Path to College Success 
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We provide a seamless path to college success. Phoenix Collegiate Academy believes our work is not 


complete until every student has graduated from a university of their choice.  In order to ensure this 


success, PCA HS will employ a college placement counselor in the High School who will be tasked 


with working with all students on tasks related to college entry.  In ninth grade they will meet to 


ensure they are tracking all achievements in the ECAP program.  In 10th grade they will add to this 


by also registering and completing the ACT PLAN test (a good indicator of college readiness).  In 


their 11th grade year, this counselor will register students for the ACTs, PSATs, and work with them 


on college scholarships and summer college experiences.  The 12th grade students will work with this 


person on college applications, financial aid forms, scholarships, SATs, ACTs, and matriculation 


paperwork.   


Once PCA has students in college, the organization will hire an Alumni Coordinator.  This person 


will work with students who are in college to ensure they are successfully navigating the academic 


challenges and opportunities of college, financing for college, and social aspects of college.  This 


person will also be charged with supporting families, as this will be the first time for most families 


that a member attends college. With these two supports, we can truly say we are seamless path to 


college success.  This practice is based on KIPP’s “KIPP to College” program. 


Compilation of Best Practices 


All components of our instructional practice and school design are informed by the successful 


practices of the highest performing charter schools in the nation. Lead Founder and CEO ,Rachel 


Bennett Yanof, has visited and studied more than 70 of the nation’s highest performing urban 


charter schools as part of training with Building Excellent Schools Fellowship2 and as a member of 


the Excellent Schools Network.  The founding team has gathered elements of school design that 


lead to outstanding student achievement, including curriculum, assessment, school culture, systems, 


facilities, and hiring practices to create a unique school that best serves the academic needs of the 


students of Phoenix and fully supports the goals of the Arizona’s College and Career Ready 


Standards initiative. 


Best practices include a longer school day (7:15am – 3:15pm, with an additional zero hour from 


3:15-4:15) and school year (180 days of school, 20 days of Summer Academy, and 10 Saturday 


School half days) allowing each child an additional month of school at the minimum.  Within the 


school day more structure is provided to maximize learning time.  Minutes are saved each class by 


having a common blackboard configuration, including daily aims, agendas, starters, and homework.3  


Common procedures exist for using the bathroom, getting a new pencil, turning in homework, and 


how to ask for help on an assignment.  All strategies save minutes each day, adding more learning 


time and less distraction for the student.  Table 1 includes a sample of schools visited and best 


practices gleaned. 


                                                           
2
 Building Excellent Schools is a rigorous program that provides Fellows with training and assistance to design, plan and open 


high performing charter schools with a college preparatory focus.  For more detail, see Attachment 1. 


3 Dr. Lorraine Monroe coined this term in her successful turnaround of the Fredrick Douglass Academy in NYC. 


Chart 3 
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Table 1: Best Practice Schools  


School Visited Best Practice 


Basis: Tucson and Scottsdale Backwards Alignment with AP Curriculum 


Uncommon High School: NYC Discipline System 


Nobel Street Network (Chicago) Advisory Program 


Excel Academy Charter School Common Systems/Procedures in 


Classrooms 


Great Hearts Academies of Arizona Text-based Seminar Classes 


Achievement First: Amistad Longer Day and Year 


KIPP Academies (Nationwide) College Going Initiatives 


 


Frequent Standards-Driven Assessments 


Frequent assessments aligned to state and national standards are critical to student achievement.  


Standards-driven assessments inform school staff of individual students’ academic strengths and 


weaknesses, with focus on each skill and component of content knowledge in each content area at 


each grade level. Guided analysis of assessment results allows teachers to adjust lesson planning, 


focus tutorials, and modify instruction in response to students’ needs, and School Leaders to make 


larger curricular decisions as appropriate.  We utilize data from state assessments, nationally-normed 


tests, end-of-course exams, internally developed interim assessments, tests, quizzes, and assignments 


to inform and modify curriculum and instruction, and provide ongoing professional development 


throughout the school year.   


Students participate in the NWEA MAP assessment three times a year as a means to benchmark 


progress toward college success.  NWEA MAP has done extensive research and there is a strong 


correlation between MAP scores and ACT scores.  Further, ACT scores can be strongly correlated 


to college success.  A student who scores in the 75th percentile on the ACT is likely to earn a B 


average or better in college.  A student who scores in the 75th percentile on MAP is likely to score in 


the 75th percentile on the ACT (according to the ACT research found on their website).  This 


assessment allows us to ensure we are on track to putting our students in college successfully. 


Formative Assessment Strategies 


Daily, all teachers assign an exit ticket.  These can come in a variety of forms, but it is typically a 


written assessment of what students learned in class that day and if they achieved the objective.  


These are analyzed each day and the teacher can then adjust instruction or remediate in before or 
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after school tutoring, or in lunchtime office hours. Weekly, teachers assign a formative assessment 


that is based on content of that week.   This is immediately analyzed the following Monday to ensure 


remediation is timely.  Teachers also give a mid-quarter and end-of-quarter exam that are cumulative 


throughout the year to track mastery of content and inform remediation groups for Saturday 


Academy and/or Zero Hour.  Each course has an end-of-semester exam that is summative of the 


material for that semester.  Failure to pass this with a 70% or higher results in the student attending 


Summer Academy to learn that content or skill.   


Advisory and Ethics Curriculum 


Every student will be placed in an advisory as a freshman.  These groups will remain together until 


graduation and ideally be led by the same teacher.  The advisory system is designed to be a daily 


activity that runs for thirty minutes.  The advisor leads the group of students through a series of 


ethical topics throughout the year.  There are units on safe relationships, bullying, perseverance, and 


integrity.  There are also skill-based units like writing a resume, reading a college transcript, interview 


skills, etc.  These advisory classes are intentionally small and focused so that students can also use 


this as a forum for concerns or challenges they have in their academic and social experience at PCA.  


This model is based on Noble Street Schools in Chicago which has resulted in proven success in the 


retention of High School students, a reduction in bullying and violence, and student investment in 


school. 


 


Field Experiences and College Exposure 


Students at Phoenix Collegiate Academy will likely be the first in their family to attend college.  


According to data from PCA MS, 70% of parents and guardians have never been to a college class.  


Given this reality, it is imperative that our students are exposed to colleges and universities.  


Students in ninth grade will visit colleges in San Francisco and tenth graders will visit colleges on the 


East Coast.  Juniors and Seniors will visit colleges of their own choosing, because they will be at 


critical points in the college-decision process.  PCA HS will strive to always send Juniors and Seniors 


to ASU each year to sit in on a class and experience college first-hand.   


Field experiences are also important.  Many PCA students do not leave South Phoenix unless it is to 


go to the mall in Tempe.  In college PCA HS students will meet people of different cultures, from 


different areas of the country and world, and be exposed to new ideas.  PCA HS has an obligation to 


ensure students can compete and understand a variety of experiences.  Thus, students will attend 


arts field experiences like plays and exhibits to supplement the learning in history and English, and 


they will do real field experiments at locations like the Audubon Center and South Mountain Park.  


In this way, students will have experiences to draw upon when they encounter new opportunities in 


college. 


Results of our Instructional Methods 
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As a result of the instructional methods we have chosen, our students will have:  


 More time on task – if students need to learn more, they need more time to learn it 


 Demanding curriculum – if all students are going to college, all students must take college 
prep classes (AP and Honors) 


 Social competency through our Advisory program 


 Competitive test scores through the use of constant assessment 


 Exposure to a variety of field experiences 


 An opportunity to thrive academically in a small school and smaller classes 


 Individualized attention through remediation plans. 


 


A.3.c  Summative Assessment Plan 


Every student completes a summative exam at the end of the semester.  These exams are 
comprehensive of the entire semester of content, similar to a final in college.  Students have to pass 
these with a 70% or higher, or they will be required to attend Summer Academy.  This is the method 
for internally summatively assessing student mastery.   


In addition, students are tested with the NWEA MAP assessment three times throughout the year.  
This assessment shows PCA HS staff how students are performing on a national scale in math, 
reading and writing.  The version of MAP PCA HS uses is aligned to Arizona’s College and Career 
Ready Standards. From this assessment staff can determine what students need the most support in 
these core areas and ensure they are receiving that support.  Teachers are also able to ensure that 
every student is scoring in the percentile that will prove they are going to be successful in college. 


Students who take AP courses are also given a summative assessment via the AP test in that subject 
area. 
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A.3.2 Course Offerings and Graduation Requirements 


A.3.2.a  Graduation Requirements 


Below in Table 1 are the course offerings in accordance with the Arizona State Graduation 


Requirements and reflect the statutorily mandated Arizona graduation requirements for 2015-16.  


Table 1- Credits at PCA HS 


Course  


Requirements 


Arizona Credit  


Requirements 


Phoenix Collegiate  


Academy Credit 


Requirements 


English/ Language Arts 4 4 


Mathematics 4 4 


Science 3 4 


Social Studies 3 4 


CTE/Fine Arts 1 1 


Electives 7 7 


Total Credits 22 24 


 


A.3.2.b  Process and Criteria for Course Credit 


Students must complete a semester or year-long course with a grade of 70% or higher to be 


considered passing and promoted to the next level in that content area sequence.  A score of 60-69% 


is not considered passing/promoted, but it is considered one half (for a semester) or one credit (for 


a year-long course).  Students can re-take a course in Summer Academy or Zero Hour and improve 


their grade, and move onto the next class in the sequence of that content. For students who earned a 


59% or lower, they earn no credit and must take Summer Academy or Zero Hour courses in order 


to earn that credit (and possibly promotion) by scoring a 60% or higher.  For example, a student 


who earns a 65% in US History will have one credit ( a year-long course) but will not be promoted 


to the next history class unless they take Summer Academy or Zero Hour classes to show mastery of 


up to 70% or higher to be promoted. 


All students have the opportunity to participate in Summer Academy and Zero Hour at no cost.  We 


fundamentally believe that students need to master content in order to succeed at the next level, so 


we do not punish students for not being successful in a class the first time, and we work hard to 


ensure students have access to a class a second or even third time if they require it. 
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In order to earn credit from Summer Academy, they must be present for all 20 hours of instruction 


in that class.  In order for a student to earn credit for Zero Hour, they must have over 95% 


attendance in that Zero Hour class for the semester or year (depending on length of the class). 


A.3.2.d High School Course Offerings 


Proposed Course Offerings and Descriptions 


 Mathematics:  All math courses will be aligned to Arizona’s College and Career Ready 
Standards and AP standards.  Upon graduation, students will be proficient in algebra, 
coordinate geometry, trigonometric functions, and calculus. 


 English Language Arts:  The ELA focus is on reading and writing aimed towards literature 
and composition. All courses are aligned to Arizona’s College and Career Ready Standards 
and AP standards.   


 Science:  Biology, Chemistry, Biology II or AP Biology, Chemistry II or AP Chemistry, and 
Physics or AP Physics will prepare students for Advanced Placement tests.  All courses will 
be aligned to Arizona’s College and Career Ready Standards and AP standards. 


 Social Studies:  High school students will study American History, World History, United 
States Government, European History and Economics.  All courses will be aligned to 
Arizona’s College and Career Ready Standards and AP Standards. 


 Foreign Language:  Spanish will be offered to all students in two tracks: Spanish for 
Native Speakers and Non-Native Speakers.  Students will have the opportunity to take AP 
Spanish exams in their Junior or Senior Years.  Other languages will be offered as quality 
teaching candidates are found.  All courses will be aligned to Arizona Foreign Language 
Standards and AP Spanish Standards. 


 Electives: SAT/ACT prep will be offered Freshman and Sophomore year as these exams 
take place in Junior year (ACT and PSAT).  Students will be offered Ethics in Junior and 
Senior year with a focus on the skill of Socratic seminar and debate style classes.  Students 
will also have opportunities for fine arts as well. 
 


High School Course Offerings 


The high school course offerings are focused on the core subjects.  Below, in Table 2, are the course 


offerings in accordance with the Arizona State Graduation Requirements.  Students will be required 


to take a full complement of classes (six) each year, in order to prepare for college.  Our intense 


focus on the Advanced Placement classes is key to ensuring we are holding ourselves and our 


students to the highest level. The following is a comparison of the course requirements of Phoenix 


Collegiate Academy students to the requirements for the state of Arizona.  (We assume the majority 


of our students will be coming from PCA MS where students complete a year-long Algebra and 


Biology course.  Thus, we begin our ninth graders in Geometry and Chemistry.)  


Table 2- Course offerings at PCA HS 


 Math English Social 


Studies 


Science Foreign 


Language 


Advisory 
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Ninth Geometry World 


Literature 


AP World 


History or 


Honors 


World 


History 


Chemistry Spanish I 


for Native 


OR 


Spanish I 


for Non-


Native 


SAT Prep 


(one 


semester) 


and 


Economics 


(one 


semester) 


Tenth Algebra II US and 


British 


Literature 


AP United 


States 


History or 


Honors 


United 


States 


History  


Physics Spanish II 


OR 


Spanish II 


for Non-


Native 


SAT Prep 


(one 


semester) 


and Fine 


Arts (one 


semester) 


Eleventh Trigonometry 


and Pre-


Calculus 


AP 


Literature 


and 


Language or 


Honors 


Modern 


Literature  


AP 


European 


History or 


Honors 


European 


History 


AP 


Biology or 


Biology II 


Spanish 


III OR 


Spanish 


III for 


Non-


Native 


Ethics (one 


semester) 


and Fine 


Arts (one 


semester) 


Twelfth AP Calculus 


or Honors 


Calculus 


AP 


Literature 


and 


Composition 


or Honors 


Literary 


Analysis 


AP US 


Government 


or Honors 


US 


Government  


AP 


Chemistry 


or AP 


Physics 


 


AP 


Spanish 


Culture 


and 


Language 


(for native 


speakers) 


or Spanish 


IV for 


Non-


Native 


Advanced 


Ethics 


Senior 


Seminar 


 


Mathematics Course Offerings 


In high school, students will focus on a demanding college preparatory math curriculum that will 


prepare them to complete calculus or Advanced Placement calculus by the time they graduate from 


high school. All math courses will be aligned to the Arizona’s College and Career Ready 


Standards.  By the time students will graduate, they will be proficient in radical, polynomial and 
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rational expressions, quadratic and radical equations, fundamentals of proof, coordinate geometry, 


trigonometric functions, and calculus.  The courses offered are: 


 Geometry:  Students will learn the fundamentals of Geometry. 


 Algebra II:  Students will learn more complex applications of algebraic reasoning. 


 Trigonometry:  Students will learn the fundamentals of Trigonometry. 


 Honors Calculus:  Students will be able to use and apply the theories and skills of Calculus. 


 AP Calculus:  Students will be able to use and apply the theories and skills of Calculus, 


and pass the rigorous AP exam at the close of the year. 


English Language Arts Course Offerings 


The Phoenix Collegiate Academy English Language Arts curriculum will ensure the development of 


student proficiency in the areas of reading, writing, listening, and speaking.   There will also be a 


clear focus on the development of research skills for all students at the high school level.  The 


Phoenix Collegiate Academy ELA focus is on reading and writing at all grade levels, and the course 


strands will be aimed towards literature and composition writing from ninth grade through senior 


year.   The development of literacy and language skills is the foundation for communication and the 


basis for acquiring further knowledge through inquiry, research and comprehension.  The courses 


offered are: 


 World Literature: Students will study literature from all major regions of the world- Africa, 


South America, Asia, Central America, and a variety of texts from America and Europe.  


Students will practice writing literary analyses based on their interpretations of these books. 


 U.S. and British Literature:  Students will study the writings of many U.S. and British novelists, 


speech writers, orators, and political commentators.  Students will write their own critical 


analyses of these writings. 


 AP Literature and Language:  Students will study texts recommended by the College Board and 


prepare written persuasive essays throughout the year.  Students will prepare to pass the 


rigorous AP test. 


 Honors Modern Literature:  Students will read a variety of texts from post-1950 authors.  They 


will use these readings as a way to practice their own creative writing style. 


 AP Literature and Composition:  Students will study the nuances of figurative types of literature 


(poetry, short stories, etc.) and practice writing literary analyses.  Students will prepare to 


pass the rigorous AP test. 


 Honors Literary Analysis:  Students will read a variety of figurative texts and study the nuances.  


Students will write literary analyses throughout the year. 


Social Studies Course Offerings 


The Phoenix Collegiate Academy Social Studies curriculum will help to develop our students into 


informed citizens with an in-depth understanding of the history of the United States and the 


world.  At the high school level, students will study World, United States, and European History as 


well as economics and government.  The courses offered are: 
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 AP World History:  Students will study the history of the world and prepare to pass the 


rigorous AP test. 


 Honors World History:  Students will study the history of the world. 


 AP United States History:  Students will study the history of the United States and prepare to 


pass the rigorous AP test. 


 Honors United States History:  Students will study the history of the United States. 


 AP European History:  Students will study European History from the Dark Ages to the 


modern era and prepare to pass the rigorous AP test. 


 Honors European History:  Students will study European History from the Dark Ages to the 


modern era. 


 Economics:  Students will learn the fundamentals of Micro and Macro Economics and how to 


apply those concepts.   


 AP U.S. Government:  Students will study the governmental system in the United States at the 


local, state, and federal level.  Students will prepare to pass the rigorous AP test. 


 Honors U.S. Government:  Students will study the governmental system in the United States at 


the local, state, and federal level.   


Science Course Offerings 


In high school, Chemistry, Biology II or AP Biology, Chemistry II or AP Chemistry, and Physics or 


AP Physics will prepare students thoroughly for End-of-Course Tests and Advanced Placement 


tests.  Science will be required at the every level as we prepare students for college entrance, and will 


provide a full complement of a four-year sequence of study at the high school level.  The courses 


offered are: 


 Chemistry:  Students will study the fundamentals of Chemistry. 


 AP Biology:  Students will study the applications and use the skills of Biology to prepare to 


pass the rigorous AP exam. 


 Biology II:  Students will apply the skills they learned in Biology and extend their research and 


laboratory skills. 


 AP Chemistry:  Students will study the applications and use the skills of Chemistry to prepare 


to pass the rigorous AP exam. 


 Chemistry II:  Students will apply the skills they learned in Chemistry and extend their research 


and laboratory skills. 


 AP Physics:  Students will use calculus based analysis to study physics and to prepare to pass 


the rigorous AP exam.  


 Physics:  Students will learn the fundamentals of Physics and the applications for it. 


Foreign Language Course Offerings 
Beginning in ninth grade, all students will elect a foreign language such as Spanish or another 


language as part of their course of study.  The rationale behind choosing Spanish as one of the 


language choices is due in large part to the fact that many of the students in the school will be Latino 
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(based on enrollment at PCA MS, about 85%).  Many students in South Phoenix speak some 


Spanish, but many cannot read or write fluently.  Offering Spanish will allow these students to 


become fluent in two languages very quickly.  Another language will be offered as the staff grows 


and a teacher of the highest quality is found, but finalization of the selection of the second foreign 


language will be based upon further research into best practice, hiring, and program sustainability.  


The courses offered initially are: 


 Spanish I for Non-Native Speakers: Students will learn the fundamental sentence structures and 


vocabulary for everyday use.  Students will write basic directives and papers in Spanish 


 Spanish I for Native Speakers:  Students will focus on grammar and reading skills. 


 Spanish II for Non-Native Speakers:  Students will learn to conjugate verbs more accurately and 


write longer pieces in Spanish. 


 Spanish II for Native Speakers:  Students will begin reading Spanish novels and writing literary 


responses in Spanish. 


 Spanish III for Non-Native Speakers:  Students will begin reading Spanish novels and writing 


literary responses in Spanish. 


 Spanish III for Native Speakers:  Students will begin practicing translation techniques for 


reading and writing from Spanish to English. 


 AP Spanish Culture and Language:  Students will prepare to pass the rigorous AP exam. 


 Spanish IV:  Students will write short stories in Spanish and read complex novels and poetry 


in Spanish. 


Ethics Course Offerings 


At the ninth and tenth grade levels students will engage in an ethics course that is closely aligned 


with the English language arts standards in Arizona’s College and Career Ready Standards.  This 


class will focus on developing students’ character for the competitive world of college and beyond.  


This class will also expose students to various ways of thinking which will help them have a wider 


range of thoughts and experience upon entry to college. Students will do a significant amount of 


reading, writing, debating, and presenting. 


Fine Arts  


Phoenix Collegiate Academy will offer elective fine arts and vocational education classes aligned to 


the state standards for High School students.   


 Art History:  Students will study art and the role it has played throughout History. 


 Introduction to Art:  Students will complete a survey of art that includes drawing, painting and 


sculpture. 
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A.4 School Calendar and Weekly Schedule  


A.4.a Compliance with State Statute 


According to ASRS 15.901 a high school student must receive 123 hours in a year of each academic 


course for it to be recognized as a credit. We ensure the academic foundation students need before 


they move forward by providing 181 days of school for all students, as required by state statute.  On 


regular school days, students are in class from 7:45 a.m.-3:45 p.m., and each academic period is over 


an hour long.  This provides students with 181 hours of instruction per subject at the minimum.  On 


Fridays, the school day will follow a shortened schedule to allow for staff professional development, 


but classes are still just short of one hour each. 


A.4.b  Rationale for Schedule 


The rationale for the schedule is to maximize time for instruction and to allow students to also 


participate in after-school activities.  By releasing students at 3:45, students can still participate in 


athletics, clubs, and tutoring within a reasonable time frame.  With a small school, students can have 


passing periods of only three minutes so learning time is maximized.  We release early on Fridays 


because this is most convenient for families and we use this time to engage in meaningful weekly 


professional development to ensure students are being taught by data-driven, highly skilled teachers. 


Lastly, the choice of early release on Fridays versus other days of the week is purely pragmatic.  The 


surrounding schools (Phoenix Union High Schools and Roosevelt School District) both release early 


on Fridays, so for families with students at a variety of schools, the consistency is important. 


A.4.c  Professional Development 


The professional development plan for Phoenix Collegiate Academy High School is robust.  Staff 


arrive three weeks prior to student arrival in order to participate in curriculum planning, culture 


norming, and operations practice.  During this time a significant amount of coaching and teacher 


development is conducted and teachers are ready for students on day one with gusto.  Every Friday 


is a Professional Development afternoon, providing for two additional hours of principal or district 


level leaders to engage teachers in professional learning communities, direct support and coaching, 


or team planning and collaboration time.  Throughout the year, there are three full days of 


professional development following major vacations (Fall, Winter and Spring) where teams evaluate 


previous quarter’s performance, action plan for remediation, and prepare for parent conferences that 


are meaningful and targeted.  At the end of the year, teachers remain on campus one week beyond 


the end of the school year to participate in curriculum revision and norming as a staff.   
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Required Exhibit:  School Calendar 


Below is the 2014-15 school calendar outlining the 181 days of instruction. 


 


PCA HS 2015 – 2016 Calendar 


July 2015   January 2016  
S M T W T F S July 13-31: All Staff PD  S M T W T F S January 1: Winter Break 


   1 2 3 4 July 29 & 30: Student Orientation       1 2 January 4: PD 


5 6 7 8 9 10 11   3 4 5 6 7 8 9 January 8 & 11: Parent Conf. 


12 13 14 15 16 17 18   10 11 12 13 14 15 16 January 18: MLK Jr. Day 


19 20 21 22 23 24 25   17 18 19 20 21 22 23  


26 27 28 29 30 31    24 25 26 27 28 29 30  


         31        


                 


August 2015   February 2016  
S M T W T F S August 3: First Day of School  S M T W T F S February 15: President’s Day 


      1    1 2 3 4 5 6  


2 3 4 5 6 7 8   7 8 9 10 11 12 13  


9 10 11 12 13 14 15   14 15 16 17 18 19 20  


16 17 18 19 20 21 22   21 22 23 24 25 26 27  


23 24 25 26 27 28 29   28 29       


30 31                


                 


September 2015   March 2016  


S M T W T F S September 7: Labor Day  S M T W T F S March 21-25: Spring Break 


  1 2 3 4 5     1 2 3 4 5 March 28: PD 


6 7 8 9 10 11 12   6 7 8 9 10 11 12  


13 14 15 16 17 18 19   13 14 15 16 17 18 19  


20 21 22 23 24 25 26   20 21 22 23 24 25 26  


27 28 29 30      27 28 29 30 31    


                 


                 


October 2015   April 2016  


S M T W T F S October 12-16: Fall Break  S M T W T F S April 1 & 4: Parent Conferences 


    1 2 3 October 19: PD       1 2  


4 5 6 7 8 9 10 October 23 & 26- Parent Conf.  3 4 5 6 7 8 9  


11 12 13 14 15 16 17   10 11 12 13 14 15 16  


18 19 20 21 22 23 24   17 18 19 20 21 22 23  


25 26 27 28 29 30 31   24 25 26 27 28 29 30  


                 


                 


November 2015   May 2016  


S M T W T F S November 11: Veterans Day  S M T W T F S May 20: Last Day of School 


1 2 3 4 5 6 7   1 2 3 4 5 6 7 May 23-27: PD 


8 9 10 11 12 13 14   8 9 10 11 12 13 14 May 27: Report Cards Mailed 


15 16 17 18 19 20 21   15 16 17 18 19 20 21 May 30: Memorial Day 


22 23 24 25 26 27 28   22 23 24 25 26 27 28 May 31: Summer Academy 


29 30        29 30 31      


                 


                 


December 2015   June 2016  


S M T W T F S December 21-31: Winter Break  S M T W T F S June 1-3: PD 


  1 2 3 4 5      1 2 3 4 June 1-24: Summer Academy 


6 7 8 9 10 11 12   5 6 7 8 9 10 11  


13 14 15 16 17 18 19   12 13 14 15 16 17 18  


20 21 22 23 24 25 26   19 20 21 22 23 24 25  


27 28 29 30 31     26 27 28 29 30    
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Required Exhibit:  Weekly Schedule with Daily Minutes of Instruction 


Below is a sample high school daily schedule.  The five core classes include Math, Science, Social 


Studies, ELA, and a Foreign Language.  Due to our college preparatory mission, students will be 


required to take classes in the core academic areas for all four years of high school.  The electives 


will be Foreign Language, Economics, Art History, Ethics, Survey of Art, and SAT prep. High 


school students will have a shorter schedule on Fridays to allow for a two hour Professional 


Development period for teachers from 2:00 – 4:00 pm each Friday. 


Sample High School Mon-Thu Schedule        Sample Friday Schedule 


 


In a week, students have four 66 minute classes and one 50 minute class per subject.  This is 314 


minutes, or 5.23 hours, of weekly instruction in all core content areas and electives.  This is the same 


schedule for all high school grade levels. 


 


Time Class  Time Class 


7:30-7:45 Breakfast  7:30-7:45 Breakfast 


7:45-8:51 ELA  7:45-8:35 ELA 


8:55-10:01 Physics  8:39-9:29 Physics 


10:05-11:11 Spanish  9:33-10:23 Spanish 


11:11-12:11 


Lunch (30 


minutes)/Advisory (30 


minutes)  10:23-11:23 


Lunch (30 minutes)/Advisory 


(30 minutes) 


12:11-1:17 Algebra II  11:23-12:13 Algebra II 


1:21-2:27 


AP United States 


History  12:17-1:07 AP United States History 


2:31-3:37 Economics  1:11-2:01 Economics 


3:405-5:00 


Enrichment- 


Sports/Clubs  2:00 – 4:00 


Professional Development 


for Staff 
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Performance Management Plan (PMP) Template 


Applicant Name:  Phoenix Collegiate Academy High School 


Indicator (check one):  __X__Math    _____Reading    Duration of the Plan:  Begins July 1 and continues for two years 


Measure Metric 
Expected/Predicted Baseline Based 
on Enrollment of Target Population 


Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the State 
standardized assessment  


 
 


53% 
Meet or demonstrate sufficient progress toward 
the Academic Performance Expectations as set 
and modified periodically by the Board Average current target student growth 


percentile (SGP) on the State 
standardized assessment. 


 
 


56% 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Compile comprehensive standards 
grounded in Arizona’s College and Career 
Ready Standards that represent the ideal 
learning outcomes for PCA HS Students. 


Y0:  July 
2014 


Dean of 
Curriculum 


Internal Share Drive folders  Free (Share Drive is already 
operational through other 
schools) 


2. Convene a curriculum development 
committee comprised of content experts 
to fully develop and periodically assess and 
revise the curriculum. 


Y0:  July 
2014 


Dean of 
Curriculum, 
teachers 


 Description of committee 
responsibilities 


 List of committee 
members 


 Email correspondence 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12.  


3. Define program, grade level and course 
goals. 


Y0:  July 
2014 


Dean of 
Curriculum 


Course syllabi Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


4. Develop and sequence grade level and 
course objectives/competencies. 


Y0:  July 
2014 


Dean of 
Curriculum 


Scope and Sequence Documents Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 
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5. Create learning goals, success criteria. Y0:  July 
2014 


Dean of 
Curriculum, 
teachers 


Unit Plans Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


6.  Identify resource materials to assist 
with program implementation. 


Y0:  July 
2014 


Chief Academic 
Officer, Dean of 
Curriculum 


Resource Bank on Share Drive Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


7.  Develop and/or identify assessment 
items and instruments to measure student 
performance. 


Y0: July 
2014 


Chief Academic 
Officer, Dean of 
Curriculum 


 Sample Assessments 


 Draft Assessments 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


8.  Complete entire first unit of 9th-11th 
grade curriculum, including performance-
based and multiple choice assessments, 
learning goals and success criteria, daily 
lesson plans, etc. 


Y0:  
October 
2014 


Dean of 
Curriculum, 
teachers 


Unit 1 lesson plans and 
assessments for 9th-11th grade Math 
and ELA. 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


9.  Determine success of curriculum 
project through project metrics and 
reports to team.  Review lessons learned. 


Y0:  
October 
2014 


Dean of 
Curriculum, 
teachers 


Curriculum Evaluation Rubric Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


10.  Hire exemplary teachers. Y0:  
January 
2015-
June 2015 


YI:  
October 
2015-
June 2016 


 


Talent Manager, 
Dean of 
Curriculum, Dean 
of Culture 


 Recruitment Materials 


 Website 


 Hiring Manual 


 Signed contracts 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


11.  Revise internal Math standards based 
on test scores of enrolled students. 


Y1: July 
2015 


Y2: July 


Dean of 
Curriculum, 
teachers 


 Edited versions of original 
math standards 


 Curriculum Map 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 
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2016    3-Yr Operational Budget: Line 
20- Salaries and Benefits 


12.  Use internal Math standards to revise 
scope and sequence documents. 


Y1: July 
2015 


Y2: July 
2016    


Teachers  Edited version of scope and 
sequence 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


13.  Compare instructional materials to 
Arizona College and Career Ready 
Standards.  Identify any standards/units 
with inadequate instructional materials. 


Y1: July 
2015 


Y2: July 
2016    


Teachers  Resources attached to our included 
with unit plans 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


14.  Review and Purchase instructional 
materials aligned to Arizona College and 
Career Ready Standards and that support 
academic program, curriculum units and 
specific learning goals and success criteria 
established by the team. 


Y1: July 
2015 


Y2: July 
2016    


Chief Academic 
Officer, Dean of 
Curriculum 


 Instructional Materials 
purchase receipts 


 Instructional materials 
noted in unit plans. 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


15.  Create end-of-year summative math 
assessment aligned to standards and 
nationally normed tests. 


Y1: July 
2015 


Y2: July 
2016    


Teachers  End-of-Year assessment Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


16. Create internal interim assessments to 
be administered every quarter. 


Y1: July 
2015 


Y2: July 
2016    


Teachers Interim assessments Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


17.  Develop inquiry based Math lesson 
plans that align with learning goals and 
success criteria. 


Y1: July 
2015- 
May 
2016, 
weekly 


Teachers   Lesson Plans 


 Instructional materials and 
supplementary materials 
utilized by teachers 


 Classroom observation 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 
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Y2: July 
2016- 
May 
2017, 
Weekly    


records 


18.  Plan specific formative assessment 
strategies into curriculum units and create 
formal assessment schedule for formative 
and summative unit assessments. 


Y1: July 
2015- 
May 
2016, 
weekly 


Y2: July 
2016- 
May 
2017, 
Weekly    


Teachers  Lesson plans include 
formative assessments 


 Assessment rubrics 


 Assessment schedule 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


19.  Update curriculum program based on 
student performance data. 


Y1: July 
2015- 
May 
2016, 
quarterly 


Y2: July 
2016- 
May 
2017, 
quarterly   


Dean of 
Curriculum, 
Teachers 


Revised curriculum materials 
including course syllabi, scope and 
sequence, assessments, unit and 
lesson plans and materials 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


20.  Determine the success of curriculum 
program using student benchmarks and 
surveys. 


Y1:  May 
2015 


Y2: May 
2016 


Chief Academic 
Officer, Dean of 
Curriculum 


 Student Surveys 


 Agendas of Academic 
team meetings 


 Data Reports 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into 
instruction. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 
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1. Adjust CMO instructional monitoring 
and observation tool to best fit High 
School Teacher audience. 


Y0:  July 
2014 


Dean of 
Curriculum 


Share Drive folder for observation 
tools 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


2. Adjust CMO lesson plan template to 
include Arizona College and Career Ready 
Standards and High School audience. 


Y0:  July 
2014 


Dean of 
Curriculum 


Lesson Plan template Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


3.  Adjust existing rubric for lesson plan 
review that evaluates the alignment 
between lesson and Arizona College and 
Career Ready Standards. 


Y0: July 
2014 


Dean of 
Curriculum 


Lesson Plan rubric Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


4. Create system for LP review that 
provides feedback about integration of 
Arizona College and Career Ready 
Standards. 


Y0:  July-
August 
2014 


Dean of 
Curriculum 


Lesson Plan review expectations in 
Curriculum and Instruction 
Manual 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


5. Schedule time for Dean of Curriculum 
to evaluate LPs and instruction for 
alignment to Arizona College and Career 
Ready Standards. 


Y1: July 
2015-May 
2016, 
Weekly 


 


Y2: July 
2016-May 
2017, 
Weekly 


Dean of 
Curriculum 


 Evaluation Schedule 


 Daily observation schedule 


Start Up Budget: Not included 
as will be paid from existing K-
12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


6.  Provide internal Math standards and 
sample units aligned to Arizona College 
and Career Ready Standards. 


Y1: July 
2015 


Y2: July 
2016 


Dean of 
Curriculum 


 Internal Math Standards 


 Unit Samples 


Start Up Budget: Not included 
as will be paid from existing K-
12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


7.  Create lessons aligned to Arizona 
College and Career Ready Standards.  


Y1:  July 
2015- 


Teachers  Lesson Plans 


 Data Sheet to track 


Start Up Budget: Not included 
as will be paid from existing K-
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Teach planned lessons, noting 
implementation successes and challenges, 
gather agreed-upon evidence of student 
learning. 


May 
2016, 
daily 


 


Y2: July 
2016- 
May 
2017, 
daily 


evidence of student 
learning 


12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


8.  Conduct informal classroom 
observations (Pop-Ins, Power Walks). 


Y1:  July 
2015-May 
2016, 
weekly 


 


Y2: July 
2016- 
May 
2017, 
weekly 


Dean of 
Curriculum, Chief 
Academic Officer 


Classroom observations 
demonstrate a check for alignment 
with standards. 


Start Up Budget: Not included 
as will be paid from existing K-
12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


9.  Coaching conversations about how 
instructional activities and strategies align 
to standards. 


Y1:  July 
2015-May 
2016, 
weekly 


 


Y2: July 
2016- 
May 
2017, 
weekly 


Dean of 
Curriculum, 
Teachers 


Individual teacher action plans 
specify growth goals in standards 
implementation. 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


10.  Review and provide feedback for 
teacher lesson plans. 


Y1:  July 
2015-May 
2016, 
weekly 


 


Dean of 
Curriculum 


Comments on submitted lesson 
plans that not where or not lesson 
is aligned to standards (and other 
items). 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 
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Y2: July 
2016- 
May 
2017, 
weekly 


11.  Evaluate, assess and revise 
instructional strategies based on a 
combination of observational and 
standards-based student achievement data. 


Y1:  July 
2015-May 
2016, 
weekly 


 


Y2: July 
2016- 
May 
2017, 
weekly 


Dean of 
Curriculum, 
teachers  


Content or Data Team meeting 
agendas 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


12.  Evaluate, assess and revise 
instructional monitoring plan based on 
stakeholder feedback and performance 
measurements. 


Y1:  July 
2015-May 
2016, 
twice 
annually 


 


Y2: July 
2016-May 
2017, 
twice 
annually 


Dean of 
Curriculum, 
teachers 


 Survey Results 


 Revised instructional 
monitoring plan 


Start Up Budget: Not included 
as will be paid from existing K-
12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Create school-wide goal that all students 
will achieve significant growth. 


Y1: July 
2015 


CEO, Chief 
Academic Officer, 
Dean of 
Curriculum 


Goal listed on school action plans Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 
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2. Select interim assessments aligned to 
Advanced Placement standards and 
Arizona College and Career Ready 
standards, to be administered three times 
annually. 


Y0:  July 
2014 


Chief Academic 
Officer 


Interim assessments data Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


Line 38: Curriculum and 
Resource Materials (NWEA 
MAP test) 


3. Create common template for teachers to 
record in-class observations documenting 
student proficiency. 


Y0: July 
2014 


Dean of 
Curriculum 


In class student observation 
template 


Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


4. Develop process for analyzing 
benchmark and interim assessment data 
and creating action plans for intervention. 


Y0:  July 
2014 


Y1: July 
2015 


Y2: July 
2016 


Dean of 
Curriculum 


Test analysis protocol Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


5. Develop quarterly benchmark 
assessments aligned to revised curriculum 
units, specific learning goals, and success 
criteria. 


Y1: July 
2015- 
May 2016, 
prior to 
the start 
of all 
units 


 


Y2: July 
2016- 
May 2017, 
prior to 
the start 
of all 
units. 


Teachers Benchmark Assessments Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 
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6.  Administer NWEA MAP Arizona 
College and Career Ready Standards 
aligned assessments. 


Y1: 
August 
2015, 
December 
2015, May 
2016. 


Y2:  
August 
2016, 
December 
2016, May 
2017 


Teachers Student performance on MAP 
NWEA 


3 Yr. Operational Budget:  Line 
38: Curriculum and Resource 
Materials (NWEA MAP test) 


7.  Administer quarterly assessments. Y1: 
October 
2015, 
December 
2015, 
March 
2016 and 
May 2016 


 


Y1: 
October 
2016, 
December 
2016, 
March 
2017 and 
May 2017 


 


Teachers  Student performance on 
benchmark assessments 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


8.  Aggregate summative quarterly 
assessment to target student intervention 
efforts and teacher professional 
development. 


Y1: 
October 
2015-May 
2016, 
quarterly 


Teachers Aggregate data sheets 3 Yr. Operational Budget: Line 
20- Salaries and Benefits 
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Y2: 
October 
2016-May 
2017, 
quarterly 


9.  Use informal/formative assessment 
data to differentiate instruction and 
provide targeted intervention. 


Y1: 
August 
2015-May 
2016, 
daily 


Y2: 
August 
2016-May 
2017, 
daily 


Teachers  Completed formative 
assessment protocols 


 Teacher assessment 
documentation 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


10.  Develop and adopt goals specific to 
identified needs based on data analysis. 


Y1: 
August 
2015-May 
2016, 
quarterly 


Y2: 
August 
2016-May 
2017, 
quarterly 


Teachers Content team meeting notes 3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


11.  Review student progress results with 
Governing Board. 


Y1: 
August 
2015-May 
2016, 
quarterly 


Y2: 
August 
2016-May 
2017, 


CEO, Chief 
Academic Officer, 
Dean of 
Curriculum 


 Governing Board Minutes 


 Student achievement data 
on dashboard 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 
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quarterly 


12.  Monitor effectiveness of lessons 
through analysis of student achievement 
data during coaching. 


Y1: 
August 
2015-May 
2016, 
weekly 


Y2: 
August 
2016-May 
2017, 
weekly 


Dean of 
Curriculum, 
teachers 


Data driven goals developed 
during one-on-one coaching 
sessions (notes from the meeting) 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


13.  Examine student work and discuss 
student understanding of the standards.  
Monitor student achievement through 
multiple formative assessment strategies 
and reflect on effectiveness of strategies 
used to create improvement. 


Y1: 
August 
2015-May 
2016, 
weekly 


Y2: 
August 
2016-May 
2017, 
weekly 


Dean of 
Curriculum, 
teachers 


 Protocol for examining  
student work. 


 Student assessment data 


 Data team agenda 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


14.  Evaluate efficacy of monitoring and 
documenting student proficiency in terms 
of process and impact. 


Y1: 
August 
2015-May 
2016, 
quarterly 


Y2: 
August 
2016-May 
2017, 
quarterly 


Chief Academic 
Officer, Dean of 
Curriculum 


Longitudinal reports of student 
achievement data 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 
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Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Adapt CMO formal evaluation template 
and teacher evaluation rubric which will be 
reviewed with staff during summer staff 
PD. 


Y0:  July 
2014 


Dean of 
Curriculum 


 Formal evaluation 
template 


 Teacher evaluation rubric 


Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


 


2. Adapt CMO formal evaluation and 
rubric for PD. 


Y0:  July 
2014 


Dean of 
Curriculum 


 Formal PD evaluation 


 Formal PD rubric 


Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


 


3. Create summer PD session on key 
instructional strategies. 


Y1: July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session materials and 
presentations 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


4. Organize summer PD sessions on 
Arizona College and Career Ready 
Standards and Advanced Placement 
standards. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session materials and 
presentations 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


5.  Create weekly schedule with time 
allocated for teacher planning and 
collaboration. 


Y0: 
February 
2015 


Dean of 
Curriculum and 
Dean of Culture 


Master schedule documenting prep 
time, content meeting time, and 
school-wide PD. 


Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


 


6. Create summer PD plan. Y1:  July 
2015 


Chief Academic 
Officer, Dean of 
Curriculum 


 Agenda  


 Workshop Materials 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


7. Provide training in curriculum 
development and instructional resources 
to staff during summer curriculum 
development and individual coaching 
meetings to new and returning teachers. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Curriculum Development 
frameworks 


 Compilations of 
instructional resources 


 PD evaluations 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 
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8. Provide in-depth training to teachers on 
Doug Lemov’s “Teach Like A Champion” 
strategies for classroom instructional 
success. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session Presentation 


 Curricular Materials 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


 


Line 42 Other- Staff 
Professional Development 


9.  Provide training in differentiation 
strategies for high school students. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session Presentation 


 Curricular Materials 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


10.  Provide training in AP rigor, course 
pacing, and test preparation. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session Presentation 


 Curricular Materials 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


11.  Solicit teacher evaluations of PD to 
improve training provided to staff. 


Y1:  
August 
2015 


Chief Academic 
Officer 


Survey results 3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


12.  Conduct observation and debrief 
cycles. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 
2016- May 
2017, 
weekly 


Dean of 
Curriculum 


 Pre-observation goals 


 Notes from classroom 
visit 


 Post-observation 
reflection and notes 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


13.  Develop teacher personal growth 
goals and support teachers in individual 
PD plan section of teacher evaluation 
framework through coaching and 
observation. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 


Dean of 
Curriculum 


Individual PD plans and action 
steps 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 
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August 
2016- May 
2017, 
weekly 


14.  Provide feedback based on classroom 
visits and observations. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 
2016- May 
2017, 
weekly 


Dean of 
Curriculum 


 Feedback emails 


 Coaching session notes 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


15.  Conduct formal evaluations of 
teachers. 


Y1: 
August 
2015-May 
2016, bi-
annually 


 


Y2: 
August 
2016- May 
2017, bi-
annually 


Dean of 
Curriculum 


Evaluation documentation 3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


16.  Conduct formal evaluation of COO 
and CAO.  Conduct formal evaluation of 
CEO. 


Y1: 
August 
2015-May 
2016, 
annually 


 


Y2: 
August 


CEO and 
Governing Board 


Evaluation documentation 3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 
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2016- May 
2017, 
annually 


17.  Evaluate effectiveness of and revise 
PD process. 


Y1: 
September 
2015 and 
February 
2016 


 


Y2: 
September 
2016 and 
February 
2017 


School leadership 
team, teachers 


 Trend analysis of PD 
teacher feedback 


 Correlation between 
teacher evaluation data 
and student academic 
achievement data. 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


18.  Critically examine and discuss learning 
expectations for selected state standards. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 
2016- May 
2017, 
weekly 


Content teams Learning goals and success criteria 
for state standard. 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


19.  Research and select instructional 
strategies and resources for enhancing 
learning and described in standards. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 
2016- May 


Content teams Share drive folders for 
instructional strategies by content 
area 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 
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2017, 
weekly 


20.  Plan lessons incorporating selected 
strategies and agree on the type of student 
work each teacher will analyze to reveal 
evidence of student learning.  


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 
2016- May 
2017, 
weekly 


Content teams  Common Lesson Plans 


 Student work evaluation 
rubric 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


21.  Reflect on successes and challenges of 
implementing lesson and evidence of 
student learning.  Analyze student work 
and discuss alternative instructional 
strategies or modifications that may better 
promote student learning. 


Y1: 
August 
2015-May 
2016, 
quarterly 


 


Y2: 
August 
2016- May 
2017, 
quarterly 


Content teams Collaborative group 
documentation of progress 
towards and revision/replacement 
of goals. 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 
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Performance Management Plan (PMP) Template 


Applicant Name:  Phoenix Collegiate Academy High School 


Indicator (check one):  ____Math    __X__Reading    Duration of the Plan:  Begins July 1 and continues for 
two years 


Measure Metric 
Expected/Predicted Baseline Based 
on Enrollment of Target Population 


Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the State 
standardized assessment  


 
 


76% 
Meet or demonstrate sufficient progress toward 
the Academic Performance Expectations as set 
and modified periodically by the Board Average current target student growth 


percentile (SGP) on the State 
standardized assessment. 


 
 


56% 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Compile comprehensive standards 
grounded in Arizona’s College and Career 
Ready Standards that represent the ideal 
learning outcomes for PCA HS Students. 


Y0:  July 
2014 


Dean of 
Curriculum 


Internal Share Drive folders  Free (Share Drive is already 
operational through other 
schools) 


2. Convene a curriculum development 
committee comprised of content experts 
to fully develop and periodically assess and 
revise the curriculum. 


Y0:  July 
2014 


Dean of 
Curriculum, 
teachers 


 Description of committee 
responsibilities 


 List of committee 
members 


 Email correspondence 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12.  


3. Define program, grade level and course 
goals. 


Y0:  July 
2014 


Dean of 
Curriculum 


Course syllabi Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


4. Develop and sequence grade level and 
course objectives/competencies. 


Y0:  July 
2014 


Dean of 
Curriculum 


Scope and Sequence Documents Not included in start-up budget.  
All of this work is being done 
already under the existing 
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charter that is K-12. 


5. Create learning goals, success criteria. Y0:  July 
2014 


Dean of 
Curriculum, 
teachers 


Unit Plans Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


6.  Identify resource materials to assist 
with program implementation. 


Y0:  July 
2014 


Chief Academic 
Officer, Dean of 
Curriculum 


Resource Bank on Share Drive Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


7.  Develop and/or identify assessment 
items and instruments to measure student 
performance. 


Y0: July 
2014 


Chief Academic 
Officer, Dean of 
Curriculum 


 Sample Assessments 


 Draft Assessments 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


8.  Complete entire first unit of 9th-11th 
grade curriculum, including performance-
based and multiple choice assessments, 
learning goals and success criteria, daily 
lesson plans, etc. 


Y0:  
October 
2014 


Dean of 
Curriculum, 
teachers 


Unit 1 lesson plans and 
assessments for 9th-11th grade 
Math and ELA. 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


9.  Determine success of curriculum 
project through project metrics and 
reports to team.  Review lessons learned. 


Y0:  
October 
2014 


Dean of 
Curriculum, 
teachers 


Curriculum Evaluation Rubric Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


10.  Hire exemplary teachers. Y0:  
January 
2015-
June 2015 


YI:  
October 
2015-
June 2016 


 


Talent Manager, 
Dean of 
Curriculum, Dean 
of Culture 


 Recruitment Materials 


 Website 


 Hiring Manual 


 Signed contracts 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


11.  Revise internal Reading standards 
based on test scores of enrolled students. 


Y1: July 
2015 


Dean of 
Curriculum, 


 Edited versions of original 
reading standards 


Start Up Budget:  All of this 
work is being done already 
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Y2: July 
2016    


teachers  Curriculum Map under the existing charter that is 
K-12. 


 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


12.  Use internal Reading standards to 
revise scope and sequence documents. 


Y1: July 
2015 


Y2: July 
2016    


Teachers  Edited version of scope and 
sequence 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget.) 


 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


13.  Compare instructional materials to 
Arizona College and Career Ready 
Standards.  Identify any standards/units 
with inadequate instructional materials. 


Y1: July 
2015 


Y2: July 
2016    


Teachers  Resources attached to our included 
with unit plans 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget.) 


 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


14.  Review and Purchase instructional 
materials aligned to Arizona College and 
Career Ready Standards and that support 
academic program, curriculum units and 
specific learning goals and success criteria 
established by the team. 


Y1: July 
2015 


Y2: July 
2016    


Chief Academic 
Officer, Dean of 
Curriculum 


 Instructional Materials 
purchase receipts 


 Instructional materials 
noted in unit plans. 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget.) 


 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


15.  Create end-of-year summative reading 
assessment aligned to standards and 
nationally normed tests. 


Y1: July 
2015 


Y2: July 
2016    


Teachers  End-of-Year assessment Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


16. Create internal interim assessments to 
be administered every quarter. 


Y1: July 
2015 


Y2: July 


Teachers Interim assessments Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 
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2016     


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


17.  Develop inquiry based reading lesson 
plans that align with learning goals and 
success criteria. 


Y1: July 
2015- 
May 
2016, 
weekly 


Y2: July 
2016- 
May 
2017, 
Weekly    


Teachers   Lesson Plans 


 Instructional materials and 
supplementary materials 
utilized by teachers 


 Classroom observation 
records 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget.) 


 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


18.  Plan specific formative assessment 
strategies into curriculum units and create 
formal assessment schedule for formative 
and summative unit assessments. 


Y1: July 
2015- 
May 
2016, 
weekly 


Y2: July 
2016- 
May 
2017, 
Weekly    


Teachers  Lesson plans include 
formative assessments 


 Assessment rubrics 


 Assessment schedule 


Start Up Budget:  N/A (Work 
will be done prior under 
existing charter’s budget. 


 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


19.  Update curriculum program based on 
student performance data. 


Y1: July 
2015- 
May 
2016, 
quarterly 


Y2: July 
2016- 
May 
2017, 
quarterly   


Dean of 
Curriculum, 
Teachers 


Revised curriculum materials 
including course syllabi, scope and 
sequence, assessments, unit and 
lesson plans and materials 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


20.  Determine the success of curriculum Y1:  May Chief Academic  Student Surveys Start Up Budget:  N/A (Work 







A.5 PMP Reading Plan Phoenix Collegiate Academy High School Page 5 of 17 


program using student benchmarks and 
surveys. 


2015 


Y2: May 
2016 


Officer, Dean of 
Curriculum 


 Agendas of Academic 
team meetings 


 Data Reports 


will be done prior under 
existing charter’s budget.) 


 


3-Yr Operational Budget: Line 
20- Salaries and Benefits 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into 
instruction. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Adjust CMO instructional monitoring 
and observation tool to best fit High 
School Teacher audience. 


Y0:  July 
2014 


Dean of 
Curriculum 


Share Drive folder for observation 
tools 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


2. Adjust CMO lesson plan template to 
include Arizona College and Career Ready 
Standards and High School audience. 


Y0:  July 
2014 


Dean of 
Curriculum 


Lesson Plan template Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


3.  Adjust existing rubric for lesson plan 
review that evaluates the alignment 
between lesson and Arizona College and 
Career Ready Standards. 


Y0: July 
2014 


Dean of 
Curriculum 


Lesson Plan rubric Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


4. Create system for LP review that 
provides feedback about integration of 
Arizona College and Career Ready 
Standards. 


Y0:  July-
August 
2014 


Dean of 
Curriculum 


Lesson Plan review expectations in 
Curriculum and Instruction 
Manual 


Not included in start-up budget.  
All of this work is being done 
already under the existing 
charter that is K-12. 


5. Schedule time for Dean of Curriculum 
to evaluate LPs and instruction for 
alignment to Arizona College and Career 
Ready Standards. 


Y1: July 
2015-May 
2016, 
Weekly 


 


Y2: July 
2016-May 
2017, 


Dean of 
Curriculum 


 Evaluation Schedule 


 Daily observation schedule 


Start Up Budget: Not included 
as will be paid from existing K-
12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 
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Weekly 


6.  Provide internal Reading standards and 
sample units aligned to Arizona College 
and Career Ready Standards. 


Y1: July 
2015 


Y2: July 
2016 


Dean of 
Curriculum 


 Internal Reading 
Standards 


 Unit Samples 


Start Up Budget: Not included 
as will be paid from existing K-
12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


7.  Create lessons aligned to Arizona 
College and Career Ready Standards.  
Teach planned lessons, noting 
implementation successes and challenges, 
gather agreed-upon evidence of student 
learning. 


Y1:  July 
2015- 
May 
2016, 
daily 


 


Y2: July 
2016- 
May 
2017, 
daily 


Teachers  Lesson Plans 


 Data Sheet to track 
evidence of student 
learning 


Start Up Budget: Not included 
as will be paid from existing K-
12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


8.  Conduct informal classroom 
observations (Pop-Ins, Power Walks). 


Y1:  July 
2015-May 
2016, 
weekly 


 


Y2: July 
2016- 
May 
2017, 
weekly 


Dean of 
Curriculum, Chief 
Academic Officer 


Classroom observations 
demonstrate a check for alignment 
with standards. 


Start Up Budget: Not included 
as will be paid from existing K-
12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


9.  Coaching conversations about how 
instructional activities and strategies align 
to standards. 


Y1:  July 
2015-May 
2016, 
weekly 


 


Dean of 
Curriculum, 
Teachers 


Individual teacher action plans 
specify growth goals in standards 
implementation. 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 
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Y2: July 
2016- 
May 
2017, 
weekly 


10.  Review and provide feedback for 
teacher lesson plans. 


Y1:  July 
2015-May 
2016, 
weekly 


 


Y2: July 
2016- 
May 
2017, 
weekly 


Dean of 
Curriculum 


Comments on submitted lesson 
plans that not where or not lesson 
is aligned to standards (and other 
items). 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


11.  Evaluate, assess and revise 
instructional strategies based on a 
combination of observational and 
standards-based student achievement data. 


Y1:  July 
2015-May 
2016, 
weekly 


 


Y2: July 
2016- 
May 
2017, 
weekly 


Dean of 
Curriculum, 
teachers  


Content or Data Team meeting 
agendas 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 


12.  Evaluate, assess and revise 
instructional monitoring plan based on 
stakeholder feedback and performance 
measurements. 


Y1:  July 
2015-May 
2016, 
twice 
annually 


 


Y2: July 
2016-May 
2017, 


Dean of 
Curriculum, 
teachers 


 Survey Results 


 Revised instructional 
monitoring plan 


Start Up Budget: Not included 
as will be paid from existing K-
12 charter. 


 


3-Yr. Operational Budget:  Line 
20-Salaries and Benefits. 
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twice 
annually 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Create school-wide goal that all students 
will achieve significant growth. 


Y1: July 
2015 


CEO, Chief 
Academic Officer, 
Dean of 
Curriculum 


Goal listed on school action plans Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


2. Select interim assessments aligned to 
Advanced Placement standards and 
Arizona College and Career Ready 
standards, to be administered three times 
annually. 


Y0:  July 
2014 


Chief Academic 
Officer 


Interim assessments data Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


 


Line 38: Curriculum and 
Resource Materials (NWEA 
MAP test) 


3. Create common template for teachers to 
record in-class observations documenting 
student proficiency. 


Y0: July 
2014 


Dean of 
Curriculum 


In class student observation 
template 


Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


4. Develop process for analyzing 
benchmark and interim assessment data 
and creating action plans for intervention. 


Y0:  July 
2014 


Y1: July 
2015 


Y2: July 
2016 


Dean of 
Curriculum 


Test analysis protocol Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


5. Develop quarterly benchmark 
assessments aligned to revised curriculum 


Y1: July 
2015- 


Teachers Benchmark Assessments Start Up Budget:  None.  This 
work will be done while still 
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units, specific learning goals, and success 
criteria. 


May 2016, 
prior to 
the start 
of all 
units 


 


Y2: July 
2016- 
May 2017, 
prior to 
the start 
of all 
units. 


operating under the existing K-
12 charter. 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


6.  Administer NWEA MAP Arizona 
College and Career Ready Standards 
aligned assessments. 


Y1: 
August 
2015, 
December 
2015, May 
2016. 


Y2:  
August 
2016, 
December 
2016, May 
2017 


Teachers Student performance on MAP 
NWEA 


3 Yr. Operational Budget:  Line 
38: Curriculum and Resource 
Materials (NWEA MAP test) 


7.  Administer quarterly assessments. Y1: 
October 
2015, 
December 
2015, 
March 
2016 and 
May 2016 


 


Y1: 


Teachers  Student performance on 
benchmark assessments 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 
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October 
2016, 
December 
2016, 
March 
2017 and 
May 2017 


 


8.  Aggregate summative quarterly 
assessment to target student intervention 
efforts and teacher professional 
development. 


Y1: 
October 
2015-May 
2016, 
quarterly 


 


Y2: 
October 
2016-May 
2017, 
quarterly 


Teachers Aggregate data sheets 3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


9.  Use informal/formative assessment 
data to differentiate instruction and 
provide targeted intervention. 


Y1: 
August 
2015-May 
2016, 
daily 


Y2: 
August 
2016-May 
2017, 
daily 


Teachers  Completed formative 
assessment protocols 


 Teacher assessment 
documentation 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


10.  Develop and adopt goals specific to 
identified needs based on data analysis. 


Y1: 
August 
2015-May 
2016, 
quarterly 


Teachers Content team meeting notes 3 Yr. Operational Budget: Line 
20- Salaries and Benefits 
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Y2: 
August 
2016-May 
2017, 
quarterly 


11.  Review student progress results with 
Governing Board. 


Y1: 
August 
2015-May 
2016, 
quarterly 


Y2: 
August 
2016-May 
2017, 
quarterly 


CEO, Chief 
Academic Officer, 
Dean of 
Curriculum 


 Governing Board Minutes 


 Student achievement data 
on dashboard 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


12.  Monitor effectiveness of lessons 
through analysis of student achievement 
data during coaching. 


Y1: 
August 
2015-May 
2016, 
weekly 


Y2: 
August 
2016-May 
2017, 
weekly 


Dean of 
Curriculum, 
teachers 


Data driven goals developed 
during one-on-one coaching 
sessions (notes from the meeting) 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


13.  Examine student work and discuss 
student understanding of the standards.  
Monitor student achievement through 
multiple formative assessment strategies 
and reflect on effectiveness of strategies 
used to create improvement. 


Y1: 
August 
2015-May 
2016, 
weekly 


Y2: 
August 
2016-May 
2017, 
weekly 


Dean of 
Curriculum, 
teachers 


 Protocol for examining  
student work. 


 Student assessment data 


 Data team agenda 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 
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14.  Evaluate efficacy of monitoring and 
documenting student proficiency in terms 
of process and impact. 


Y1: 
August 
2015-May 
2016, 
quarterly 


Y2: 
August 
2016-May 
2017, 
quarterly 


Chief Academic 
Officer, Dean of 
Curriculum 


Longitudinal reports of student 
achievement data 


3 Yr. Operational Budget: Line 
20- Salaries and Benefits 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Adapt CMO formal evaluation template 
and teacher evaluation rubric which will be 
reviewed with staff during summer staff 
PD. 


Y0:  July 
2014 


Dean of 
Curriculum 


 Formal evaluation 
template 


 Teacher evaluation rubric 


Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


 


2. Adapt CMO formal evaluation and 
rubric for PD. 


Y0:  July 
2014 


Dean of 
Curriculum 


 Formal PD evaluation 


 Formal PD rubric 


Start Up Budget:  None.  This 
work will be done while still 
operating under the existing K-
12 charter. 


 


3. Create summer PD session on key 
instructional strategies. 


Y1: July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session materials and 
presentations 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


4. Organize summer PD sessions on 
Arizona College and Career Ready 
Standards and Advanced Placement 
standards. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session materials and 
presentations 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


5.  Create weekly schedule with time 
allocated for teacher planning and 


Y0: 
February 


Dean of 
Curriculum and 


Master schedule documenting prep 
time, content meeting time, and 


Start Up Budget:  None.  This 
work will be done while still 
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collaboration. 2015 Dean of Culture school-wide PD. operating under the existing K-
12 charter. 


 


6. Create summer PD plan. Y1:  July 
2015 


Chief Academic 
Officer, Dean of 
Curriculum 


 Agenda  


 Workshop Materials 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


7. Provide training in curriculum 
development and instructional resources 
to staff during summer curriculum 
development and individual coaching 
meetings to new and returning teachers. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Curriculum Development 
frameworks 


 Compilations of 
instructional resources 


 PD evaluations 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


8. Provide in-depth training to teachers on 
Doug Lemov’s “Teach Like A Champion” 
strategies for classroom instructional 
success. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session Presentation 


 Curricular Materials 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


 


Line 42 Other-Staff 
Professional Development 


9.  Provide training in differentiation 
strategies for high school students. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session Presentation 


 Curricular Materials 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


10.  Provide training in AP rigor, course 
pacing, and test preparation. 


Y1:  July 
2015 


Dean of 
Curriculum 


 Session plans 


 Session Presentation 


 Curricular Materials 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


11.  Solicit teacher evaluations of PD to 
improve training provided to staff. 


Y1:  
August 
2015 


Chief Academic 
Officer 


Survey results 3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


12.  Conduct observation and debrief 
cycles. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Dean of 
Curriculum 


 Pre-observation goals 


 Notes from classroom 
visit 


 Post-observation 
reflection and notes 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 
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Y2: 
August 
2016- May 
2017, 
weekly 


13.  Develop teacher personal growth 
goals and support teachers in individual 
PD plan section of teacher evaluation 
framework through coaching and 
observation. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 
2016- May 
2017, 
weekly 


Dean of 
Curriculum 


Individual PD plans and action 
steps 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


14.  Provide feedback based on classroom 
visits and observations. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 
2016- May 
2017, 
weekly 


Dean of 
Curriculum 


 Feedback emails 


 Coaching session notes 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


15.  Conduct formal evaluations of 
teachers. 


Y1: 
August 
2015-May 
2016, bi-
annually 


 


Y2: 


Dean of 
Curriculum 


Evaluation documentation 3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 
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August 
2016- May 
2017, bi-
annually 


16.  Conduct formal evaluation of COO 
and CAO.  Conduct formal evaluation of 
CEO. 


Y1: 
August 
2015-May 
2016, 
annually 


 


Y2: 
August 
2016- May 
2017, 
annually 


CEO and 
Governing Board 


Evaluation documentation 3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


17.  Evaluate effectiveness of and revise 
PD process. 


Y1: 
September 
2015 and 
February 
2016 


 


Y2: 
September 
2016 and 
February 
2017 


School leadership 
team, teachers 


 Trend analysis of PD 
teacher feedback 


 Correlation between 
teacher evaluation data 
and student academic 
achievement data. 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


18.  Critically examine and discuss learning 
expectations for selected state standards. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 


Content teams Learning goals and success criteria 
for state standard. 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 
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2016- May 
2017, 
weekly 


19.  Research and select instructional 
strategies and resources for enhancing 
learning and described in standards. 


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 
2016- May 
2017, 
weekly 


Content teams Share drive folders for 
instructional strategies by content 
area 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


20.  Plan lessons incorporating selected 
strategies and agree on the type of student 
work each teacher will analyze to reveal 
evidence of student learning.  


Y1: 
August 
2015-May 
2016, 
weekly 


 


Y2: 
August 
2016- May 
2017, 
weekly 


Content teams  Common Lesson Plans 


 Student work evaluation 
rubric 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 


21.  Reflect on successes and challenges of 
implementing lesson and evidence of 
student learning.  Analyze student work 
and discuss alternative instructional 
strategies or modifications that may better 
promote student learning. 


Y1: 
August 
2015-May 
2016, 
quarterly 


 


Y2: 
August 
2016- May 


Content teams Collaborative group 
documentation of progress 
towards and revision/replacement 
of goals. 


3 Yr. Operational Budget:  Line 
20 Salaries and Benefits 
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2017, 
quarterly 
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A.5 Performance Management Plan – Math Narrative 


A.5.a Basis for Baseline Figures 


The four comparison schools in the South Mountain area (also mentioned in section A.2) are Cesar 


Chavez High School, with approximately 1,700 students, South Mountain High School with 


approximately 1,700 students, AAEC Charter School with approximately 400 students, and NFL 


YET High School with approximately 200 students.  The total number of high school students in 


the area is approximately 4,000 students.  The percentage passing Math on the 2013 HS AIMS 


assessment at these four schools (based on the ADE 2013 school report cards) are (Table 1): 


Table 1- Percent passing AIMS Math 


SCHOOL NAME PERCENT 
PASSING 


NUMBER OF 
STUDENTS 


South Mountain 44 1,700 


Cesar Chavez 55 1,700 


AAEC 78 400 


NFL YET 64 200 


 


The weighted average is 53%. 


This means that on average, 53% of high school students are passing the AIMS Math test. Put 


another way, just over 2,000 students. 


Using these same schools, and looking at Student Growth Percentiles, we can see that a weighted 


average is necessary.  The SGP figure is already a combination of Math growth and ELA growth 


(the state takes average math growth and average ELA growth per school and combines them to 


calculate the SGP for that school).  But in looking at Table 2 below, it is clear that without a 


weighted average, once again, the number will be falsely positive: 


Table Two- Comparison SGP 


SCHOOL NAME SGP 


South Mountain 50 


Cesar Chavez 57 


AAEC 69 


NFL YET 70 


 


The weighted average is 56%.  This means that the average student in our area will be growing at a 


50% growth rate compared to their peers around them.  This is simply average, not excellent. 


A.5.b Curriculum 


Curriculum at the high school level will be aligned to the Arizona College and Career Ready 


Standards.  Teachers will develop curriculum through the time in the three weeks of Summer 
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Professional Development.  They will design a Scope and Sequence (Curriculum Map), Pacing 


Guide, a Year-long Vision and corresponding final exam, Unit Plans and Unit assessments.  All of 


this will be vetted by the Dean of Curriculum and in content committees to ensure curriculum 


alignment.  Teachers will implement this curriculum beginning at the start of the year and evaluate 


effectiveness weekly in formative assessments students complete and more formally at the end of 


each quarter based on cumulative exams for material of the year.  The Dean of Curriculum will 


monitor student achievement and use that measure to ensure consistent implementation across the 


school.  Supplemental resources such as textbooks will be researched by the content team, vetted by 


the Dean of Curriculum and then reviewed for efficacy by these same groups of people. 


A.5.c  Monitor 


 


All teachers will create their curriculum materials in alignment with Arizona’s College and Career 


Ready Standards.  Over the summer Professional Development period, the Dean of Curriculum will 


review and vet all materials (Unit Plans, Lesson Plans and Assessments) according to a rubric and a 


standards checklist (to ensure all standards are addressed).  Throughout the year, teachers will be 


observed informally on a rubric at least bi-weekly, if not more regularly.  These observations will 


include a written follow-up email of areas of strength and weaknesses.  Twice a year (in 


December/January and March/April) teachers will receive a formal evaluation which includes a full 


class observation, an in-person debrief, and letter of strengths and weakness.  The instructional 


efficacy of teacher instruction will be evaluated in weekly data review teams where they will review 


weekly formative quizzes to determine student challenges or misconceptions.  These meetings are all 


led by the Dean of Curriculum. 


A.5.d  Assessment 


The assessment system at Phoenix Collegiate Academy is comprehensive.  School leaders set 


ambitious goals for performance on state assessments and end-of-year exams (comprehensive exams 


of all standards covered in the course that year or semester).  Teachers then set big goals in their 


individual classes that align with the overall school big goals.  First and foremost, all students must 


show growth annually.  Secondly, goals will center on absolute achievement levels on the new state 


assessment system, which is a component of High School students’ grades.   All courses are aligned 


to the Arizona College and Career Ready Standards. 


Students will be assessed daily on a formative assessment commonly known as an “exit ticket”.  On 


this “ticket” main ideas and concepts of the daily lesson will be assessed independently.  Teachers 


will review these tickets each day to determine immediate needs for remediation and areas of 


achievement.  Weekly, students are given a formative assessment of the skills and concepts taught 


that week.  This quiz will be reviewed immediately in structured data meetings so that remediation 


can be addressed the next week in small group pull outs, individual tutoring or whole-class re-


teaching.   
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At the end of each quarter and semester, students take common summative assessments of all 


material covered in the course up to that time.  These assessment results are reviewed and analyzed 


in data review meetings.  Additionally, in order to measure growth in the core skill areas of reading, 


writing and mathematics, all students will be assessed with the NWEA MAP assessment.  This 


assessment is a nationally-normed assessment and aligned to the Arizona College and Career Ready 


Standards.  Students take this assessment in the Fall, Winter and Spring and it measures growth on 


these skills.  This data is analyzed by the data review teams, and is used as our common benchmark 


exam. 


A.5.e  Professional Development 


Professional development is critical to the success of any school program.  Staff at Phoenix 


Collegiate Academy High School is required to attend three weeks of professional development 


before the start of the school year.  In this time, staff members create curricular components such as 


revised scope and sequences, end-of-course exams, unit plans and lesson plans.  Staff also use this 


time to norm on behavioral expectations and operational procedures.  Staff members support in the 


student and parent orientations and prepare for their first week of classes.   


Further, within these first three weeks, staff meets with their supervisor and identify areas of growth 


and areas of strength.  Supervisors develop coaching and action plans around what the teachers want 


and need for growth.  Further, supervisors develop a year-long PD calendar based on what the 


teachers identify as needs for the students and teachers on their campus. 


Every Friday, school is released early and teachers and administrators attend professional 


development sessions.  These sessions are based on the observed needs of the teachers from the 


school leaders’ walkthroughs and observations, or on upcoming anticipated needs (an example 


would be a professional development session on how to support remediation of content of final 


exams.)  In the week following the PD, school leaders are observing and monitoring teachers and 


having follow-up and monitoring conversations. 


Throughout the school year, there are full-day Professional Development days where teachers work 


in grade level teams on cross-curricular collaboration or in content teams on data analysis and 


remediation planning.  These days are informed by assessment data and observations.  School 


leaders follow these days with feedback on written outputs, monitoring of remediation and class, 


data analysis of the next round of assessments, and class observations.   


Teachers are observed bi-weekly on a common rubric.  Teachers receive a formal mid-year 


evaluation in November or December and a formal end-of-the-year evaluation in February or 


March.  All teachers receive constant coaching because we know that teaching is an ever evolving 


practice.  Together with the school leaders, teachers set ambitious goals for their own constant 


growth and the growth of all the students they serve. 


On-going throughout the year, all staff participate in grade level team meetings that are collaborative 


and modeled after professional learning communities.  All staff participates in content team 
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meetings that are best practice sharing and collaborations for that content area to grow as educators.  


Finally, all staff attend weekly data meetings to work together to determine what the next steps are 


for student success across the whole school. 


A.5.f  Process for Improving  


Data is critical to the improvement of the school as a whole.  Every week teachers are dissecting 


data about their classrooms.  Quarterly, teachers and school leaders are analyzing data deeply and 


developing action steps for remediation.  Quarterly, administration and the central office staff 


analyze data to ensure resources and staffing are properly aligned to serve the needs of the students.  


Without the constant review of data, it is impossible to know if the direction we are moving in is 


best for student achievement. 


In these reviews (mentioned above), data is reviewed on multiple levels.  Firstly, grade-wide data is 


reviewed.  Administration looks at mastery on specific standards, mastery on subjects as a whole, 


and general trends for areas of difficulty.  Then, the data is looked at in different sub-groups.  


Gender, special-education status, ELL status, and race are all categories that the data is analyzed in.  


(We do not categorize for income-level because 97% of our students are Title I.)  In this analysis, 


any group that is below the median is a group that is “red flagged” and new action steps will be 


created.  Any group that is below the mastery goal is “yellow flagged” for a deeper look at the action 


steps and if they are effective for mastery of content.   


One we have determined groups that are urgent, action steps are analyzed through these questions:  


Is the action step directly relating to the data and how?  Is the action step being implemented with 


fidelity?  Are there any skills or knowledge gaps for the teachers in implementing the action steps?  


And, is there a better action to be taken to address the group that is under-performing?  As a group 


these questions are analyzed and evaluated.  If it is determined a new action item is necessary, then 


the steps below are followed to ensure that step is implemented. 


Once implemented, the administrative team will be assessing regularly to ensure it is effective.  If any 


subgroups are failing they will note that data and make minor adjustments to improve.  At the end 


of the quarter these data points will be reviewed by an academic committee and then new action 


steps created if there is a clear need. 


The performance management plan will be reviewed and revised annually in May and will be 


adopted for the following school year at the next closest board meeting.  If a new action step is 


recommended, that action step will be discussed with the designated “Responsible Party” and a 


deadline for action will be set.  This will occur no later than the end of June.  That person will take it 


to a committee of at least two others to discuss possible changes in the first two weeks of July.  The 


ultimate decision of how to implement an action step will be reviewed by an academic team of one 


school leader, one teacher, and one network staff member.  The recommendation will be written 


into the plan no later than the first of August.   
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A.5 Performance Management Plan – Reading Narrative 


A.5.a  Basis for Baseline Figures 


The four comparison schools in the South Mountain area (also mentioned in section A.2) are Cesar 


Chavez High School, with approximately 1,700 students, South Mountain High School with 


approximately 1,700 students, AAEC Charter School with approximately 400 students, and NFL 


YET High School with approximately 200 students.  The total number of high school students in 


the area is approximately 4,000 students.  The percentage passing Reading on the 2013 HS AIMS 


assessment at these four schools (based on the ADE 2013 school report cards) are (Table 1): 


Table 1:  Percent Passing Reading AIMS 


SCHOOL NAME PERCENT 
PASSING 


NUMBER OF 
STUDENTS 


South Mountain 71 1,700 


Cesar Chavez 78 1,700 


AAEC 92 400 


NFL YET 77 200 


 


The weighted average is 76%. 


This means that on average, only 3/4ths of high school students are passing the AIMS Reading test. 


Put another way, just over 3,000 students out of a total of over 4,000 students. 


Using these same schools, and looking at Student Growth Percentiles, we can see that a weighted 


average is necessary.  The SGP figure is already a combination of Math growth and Reading growth 


(the state takes average math growth and average ELA growth per school and combines them to 


calculate the SGP for that school).  But in looking at Table 2 below, it is clear that without a 


weighted average, once again, the number will be falsely positive: 


Table 2: Comparison Schools SGP 


SCHOOL NAME SGP 


South Mountain 50 


Cesar Chavez 57 


AAEC 69 


NFL YET 70 


 


The weighted average is 56%.  This means that the average student in our area will be growing at a 


50% growth rate compared to their peers around them.  This is simply average, not excellent. 


A.5.b Curriculum 


Curriculum at the high school level will be aligned to the Arizona College and Career Ready 


Standards.  Teachers will develop curriculum through the time in the three weeks of Summer 
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Professional Development.  They will design a Scope and Sequence (Curriculum Map), Pacing 


Guide, a Year-long Vision and corresponding final exam, Unit Plans and Unit assessments.  All of 


this will be vetted by the Dean of Curriculum and in content committees to ensure curriculum 


alignment.  Teachers will implement this curriculum beginning at the start of the year and evaluate 


effectiveness weekly in formative assessments students complete and more formally at the end of 


each quarter based on cumulative exams for material of the year.  The Dean of Curriculum will 


monitor student achievement and use that measure to ensure consistent implementation across the 


school.  Supplemental resources such as textbooks will be researched by the content team, vetted by 


the Dean of Curriculum and then reviewed for efficacy by these same groups of people. 


A.5.c  Monitor 


 


All teachers will create their curriculum materials in alignment with Arizona’s College and Career 


Ready Standards.  Over the summer Professional Development period, the Dean of Curriculum will 


review and vet all materials (Unit Plans, Lesson Plans and Assessments) according to a rubric and a 


standards checklist (to ensure all standards are addressed).  Throughout the year, teachers will be 


observed informally on a rubric at least bi-weekly, if not more regularly.  These observations will 


include a written follow-up email of areas of strength and weaknesses.  Twice a year (in 


December/January and March/April) teachers will receive a formal evaluation which includes a full 


class observation, an in-person debrief, and letter of strengths and weakness.  The instructional 


efficacy of teacher instruction will be evaluated in weekly data review teams where they will review 


weekly formative quizzes to determine student challenges or misconceptions.  These meetings are all 


led by the Dean of Curriculum. 


A.5.d  Assessment 


The assessment system at Phoenix Collegiate Academy is comprehensive.  School leaders set 


ambitious goals for performance on state assessments and end-of-year exams (comprehensive exams 


of all standards covered in the course that year or semester).  Teachers then set big goals in their 


individual classes that align with the overall school big goals.  First and foremost, all students must 


show growth annually.  Secondly, goals will center on absolute achievement levels on the new state 


assessment system, which is a component of High School students’ grades.   All courses are aligned 


to the Arizona College and Career Ready Standards. 


Students will be assessed daily on a formative assessment commonly known as an “exit ticket”.  On 


this “ticket” main ideas and concepts of the daily lesson will be assessed independently.  Teachers 


will review these tickets each day to determine immediate needs for remediation and areas of 


achievement.  Weekly, students are given a formative assessment of the skills and concepts taught 


that week.  This quiz will be reviewed immediately in structured data meetings so that remediation 


can be addressed the next week in small group pull outs, individual tutoring or whole-class re-


teaching.   







REVISED- A.5 PMP Reading Narrative         Phoenix Collegiate Academy High School Page 3 of 4 


At the end of each quarter and semester, students take common summative assessments of all 


material covered in the course up to that time.  These assessment results are reviewed and analyzed 


in data review meetings.  Additionally, in order to measure growth in the core skill areas of reading, 


writing and mathematics, all students will be assessed with the NWEA MAP assessment.  This 


assessment is a nationally-normed assessment and aligned to the Arizona College and Career Ready 


Standards.  Students take this assessment in the Fall, Winter and Spring and it measures growth on 


these skills.  This data is analyzed by the data review teams, and is used as our common benchmark 


exam. 


A.5.e  Professional Development 


Professional development is critical to the success of any school program.  Staff at Phoenix 


Collegiate Academy High School is required to attend three weeks of professional development 


before the start of the school year.  In this time, staff members create curricular components such as 


revised scope and sequences, end-of-course exams, unit plans and lesson plans.  Staff also use this 


time to norm on behavioral expectations and operational procedures.  Staff members support in the 


student and parent orientations and prepare for their first week of classes.   


Further, within these first three weeks, staff meets with their supervisor and identify areas of growth 


and areas of strength.  Supervisors develop coaching and action plans around what the teachers want 


and need for growth.  Further, supervisors develop a year-long PD calendar based on what the 


teachers identify as needs for the students and teachers on their campus. 


Every Friday, school is released early and teachers and administrators attend professional 


development sessions.  These sessions are based on the observed needs of the teachers from the 


school leaders’ walkthroughs and observations, or on upcoming anticipated needs (an example 


would be a professional development session on how to support remediation of content of final 


exams.)  In the week following the PD, school leaders are observing and monitoring teachers and 


having follow-up and monitoring conversations. 


Throughout the school year, there are full-day Professional Development days where teachers work 


in grade level teams on cross-curricular collaboration or in content teams on data analysis and 


remediation planning.  These days are informed by assessment data and observations.  School 


leaders follow these days with feedback on written outputs, monitoring of remediation and class, 


data analysis of the next round of assessments, and class observations.   


Teachers are observed bi-weekly on a common rubric.  Teachers receive a formal mid-year 


evaluation in November or December and a formal end-of-the-year evaluation in February or 


March.  All teachers receive constant coaching because we know that teaching is an ever evolving 


practice.  Together with the school leaders, teachers set ambitious goals for their own constant 


growth and the growth of all the students they serve. 


On-going throughout the year, all staff participate in grade level team meetings that are collaborative 


and modeled after professional learning communities.  All staff participates in content team 
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meetings that are best practice sharing and collaborations for that content area to grow as educators.  


Finally, all staff attend weekly data meetings to work together to determine what the next steps are 


for student success across the whole school. 


A.5.f  Process for Improving  


Data is critical to the improvement of the school as a whole.  Every week teachers are dissecting 


data about their classrooms.  Quarterly, teachers and school leaders are analyzing data deeply and 


developing action steps for remediation.  Quarterly, administration and the central office staff 


analyze data to ensure resources and staffing are properly aligned to serve the needs of the students.  


Without the constant review of data, it is impossible to know if the direction we are moving in is 


best for student achievement. 


In these reviews (mentioned above), data is reviewed on multiple levels.  Firstly, grade-wide data is 


reviewed.  Administration looks at mastery on specific standards, mastery on subjects as a whole, 


and general trends for areas of difficulty.  Then, the data is looked at in different sub-groups.  


Gender, special-education status, ELL status, and race are all categories that the data is analyzed in.  


(We do not categorize for income-level because 97% of our students are Title I.)  In this analysis, 


any group that is below the median is a group that is “red flagged” and new action steps will be 


created.  Any group that is below the mastery goal is “yellow flagged” for a deeper look at the action 


steps and if they are effective for mastery of content.  The difference is that our internal goals are 


very high, so if a group is not meeting that goal, it is a concern, but it is not as urgent as a group who 


is not meeting the average of their peers. 


One we have determined groups that are urgent, action steps are analyzed through these questions:  


Is the action step directly relating to the data and how?  Is the action step being implemented with 


fidelity?  Are there any skills or knowledge gaps for the teachers in implementing the action steps?  


And, is there a better action to be taken to address the group that is under-performing?  As a group 


these questions are analyzed and evaluated.  If it is determined a new action item is necessary, then 


the steps below are followed to ensure that step is implemented. 


Once implemented, the administrative team will be assessing regularly to ensure it is effective.  If any 


subgroups are failing they will note that data and make minor adjustments to improve.  At the end 


of the quarter these data points will be reviewed by an academic committee and then new action 


steps created if there is a clear need. 


The performance management plan will be reviewed and revised annually in May and will be 


adopted for the following school year at the next closest board meeting.  If a new action step is 


recommended, that action step will be discussed with the designated “Responsible Party” and a 


deadline for action will be set.  This will occur no later than the end of June.  That person will take it 


to a committee of at least two others to discuss possible changes in the first two weeks of July.  The 


ultimate decision of how to implement an action step will be reviewed by an academic team of one 


school leader, one teacher, and one network staff member.  The recommendation will be written 


into the plan no later than the first of August.   








Janene Miller 
 
 Jan Miller is the Director of Talent Management at SRP.  She oversees several 
areas including Talent Acquisition, Learning and Development, Skills Training, 
and Learning Technology.   
 
Jan has over 25 years experience in the power industry.  She is a creative 
problem solver, adept at recognizing, clarifying and communicating key ideas 
and issues.  She is a graduate of the Global Leadership Certificate Program at 
the American Graduate School of International Management (Thunderbird).   
 
Jan has held Principal Analyst and management positions in several areas at 
SRP including Forecasting and Economic Development, Strategic Planning, 
Energy Management and Information, Distribution Area Marketing, Research and 
Development, and Resource Planning.  She started work at SRP on the 
rotational engineering program in 1987, and was an engineer in the Research 
and Development division for five years prior to becoming a manager.  She 
worked for San Diego Gas and Electric for three years as a Residential Energy 
Auditor prior to returning to college to obtain a Bachelor of Science in Mechanical 
Engineering from Cal Poly State University at San Luis Obispo.  Jan also has 
Bachelor of Arts degree in Government from Pomona College. 
 
Jan is active in a variety of community activities.  She is on on the Board for 
Phoenix Collegiate Academy,  is a member of Soroptomist International of 
Phoenix, and is a member of the Valley Leadership Institute Alumni Committee.   
She has also been active with the Cystic Fibrosis Foundation for the many years 
helping raise over $200,000 in conjunction with the annual CF Stair Climb.  She 
received the 65 Roses Outstanding Volunteer Award from the Arizona chapter of 
the Cystic Fibrosis Foundation in 2002 and the SRP Karl Able Volunteer Award 
in 2004 and in 2012.   
 
Jan is married to Ron Libby, and enjoys spending time with family and friends, 
especially Ron’s adult children, Sara and Brian, and their grandson Everett.  Jan 
loves animals.  They currently have two entertaining cats.  Jan and Ron both love 
to row, hike, camp and travel.   
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EDUCATION 


Sandra Day O’Connor College of Law, Arizona State University School of Law, Tempe, AZ    


Juris Doctorate, May 2009    


Honors:   Teach For America Alumni Scholarship 


   Pathways to Postsecondary Education Award Honorable Mention 


Activities:  Junior Law Director  


   Legal Writing Teaching Assistant  


   Moot Court participant  


   Corporate and Business Law Society member 


 


The Johns Hopkins University, Baltimore, MD 


Master in the Art of Teaching, June 2002 


G.P.A. 3.8 


Honors:   Teach For America Scholarship 


Activities:  Teach For America Corps Member  


Licensure in Teaching English to grades 6 through 12,  


Full-Time Teacher in Baltimore Public School System  


 


University of Wisconsin-Madison, Madison, WI    


BA, English Major, June 2000 


G.P.A. 3.7 in Major, 3.3 overall 


Honors:   Dean’s List  


Swimming Athletic Scholarship 


Varsity Swim Team  


Activities:  Club and High School Swim Coach 


UK Junior Year Abroad  


 


EXPERIENCE & LEADERSHIP 


Attorney, Zwillinger Greek, Knecht      2014-Present 


 


Attorney, Polisnelli Shugart        2011-2014 
 


Vice President for Educational Partnerships, Arizona State University  2006 –2009 


Junior Law Director  Developed relationships with members of the Phoenix public school 


community and the legal community to support civics instruction of middle school students.  


Authored and presented curricular materials.        
 


Professors Michael Saks and Roselle Wissler, Sandra Day O’Connor College of Law, 


Arizona State University         Summer 2007 


Research Assistant  Researched, analyzed, and summarized vaccine injury claims filed under 


the Vaccine Injury Compensation Program in the United States Court of Federal Claims, Office 


of the Special Masters.   
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American Board for Certification of Teacher Excellence, Washington, DC Fall 2006 


Consultant  Edited, critiqued, and debated potential exam questions for a developing national 


teacher certification licensure exam with five other teachers selected from across the nation. 


Wrote exam questions for a developing national teacher certification licensure exam. 


   


Day Star School – Bilingual Bahai School K through 12, Juticalpa, Honduras   2005 - 2006 


Social Sciences Teacher  Taught American Literature, Economics, Philosophy, Psychology, and 


Sociology to students in grades 9 through 12.  Creatively used very limited teaching resources.  


Gained functional Spanish language skills. 


 


Baltimore City Public School System, Booker T. Washington Middle School, Baltimore, MD 


Administrative Department Head        2004 - 2005  


Provided non-evaluative instructional support to teachers to improve instruction in the 


Humanities Department.  Designed and provided professional development to instructional staff.  


Member of the Administrative Council.  Secured more than $25,000 in grant money for the 


Humanities Department.  


 


Language Arts and Social Studies Teacher         2000 - 2004 


Implemented mandated curricula to 7
th


 and 8
th


 grade students at Teach For America placement 


site.  Co-chaired the School Inclusion Committee.  Model Inclusion Teacher.  Floor Team-leader 


and Mentor Teacher responsible for supporting a team of teachers.  School Project Coordinator 


for the Ready to Teach Study funded by Maryland Public Television.  Collaborated with an Arts 


Academy team and the Baltimore Symphony Orchestra to design and implement an arts-focused 


curriculum.  


 


Teach For America – New York, NY      2004 - 2005 


School Director, Bronx, NY Summer Institute  Managed Jordan L. Mott Middle School site, 


grades 5 through 8.  Collaborated with site-based administration to ensure investment in the 


summer program.  Managed training of approximately 90 new TFA teachers and their delivery of 


instruction to approximately 400 students.  Managed and trained TFA alumni.  Developed and 


managed operations and a site-based college intern.  Instructional leader of TFA curriculum for 


new teachers and delivery of curriculum to students.  Collaborated with experienced school 


district teachers regarding program implementation.  


 


Corps Member, Houston, TX Summer Institute     Summer 2000 


Collaborated with fellow corps members to implement Houston Independent School District 


(HISD) curricula to 7
th


 and 8
th


 grade summer school students.  Completed Summer Institute 


training involving teaching best practices and mandated curricula to under-performing students 


in Title 1 schools. 


 


INTERESTS 


Public Urban Education,  


Functional German and Spanish 


Travel experience includes England, Scotland, Holland, Belgium, Germany, Czech Republic, and 
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Honduras. 


Hobbies include swimming, running, cooking, and international travel. 
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Rachel Bennett Yanof 


Education 1999-2003 Georgetown University, Washington DC, Bachelor of Arts in History and 
Economics, Minor in English 


2003-2005 Arizona State University, Phoenix, Arizona, Masters in Education 


2005-2006  University of Phoenix, Phoenix, Arizona, Certificate in Administration 


Experience 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


2009- Present           Phoenix Collegiate Academy, Inc.                            Phoenix, AZ 


School Director/Executive Director/CEO/Founder 


 Achieves student achievement scores that outscore the surrounding area by 10%-
30% greater in Math and Reading on AIMS testing. 


 Manages team of 48 staff, including teachers and administrators 


 Designs programs for students in the educational, extra-curricular and character 
development realm 


 Recruits and retains over 350 students for 2013-2014 school year 


 Hires and vets entire staff 


 Evaluates staff and program effectiveness 


 Raises over $150,000 annually through fundraising and grant writing initiatives 


 Oversees the design, construction and completion of all facility projects 


 Collaborates with Governing Board to ensure compliance and financial 
sustainability 


 


2007-2009                 Building Excellent Schools                                 Boston, MA 


Fellow/Lead Founder of Phoenix Collegiate Academy 


 Selected as one of 4% of applicants to national charter school leader training program, 
with expected school opening date of July 2009 


 Actions taken to research, design and execute a successful urban college preparatory 
charter middle and high school include:  Studied the launch and continued leadership of 
15 of the highest performing charter schools through schools visits, extensive 
discussions with successful school leaders, and dissection of the components of 
successful charter applications 


 Networked with over 60 community members in South Phoenix for school support 
 Recruited and vetted 9 board members for Phoenix Collegiate Academy of various 


backgrounds such as business, law, and non-profit leadership 
 Designed over half of charter application which includes sections on educational 


philosophy, budget, enrollment plan, accountability plan, and educational program 


2003-2007        Teach For America, 2005-2007 C.O. Greenfield               Phoenix, AZ 


Teach For America/C.O. Greenfield Elementary School 


 Team leader, developed scope and sequence for 8
th
 grade subjects to achieve over 


50% advanced or proficient in reading and Math, over 70% in writing for two years on 
AIMS 


 Produced over 80% mastery of content in 8
th
 grade Social Studies class annually on 


internally developed assessments 
 Led school wide PRIDE program which increased tutoring attendance to 90% daily 


average and decreased tardy rate by 96% (as determined by teacher data for time prior 
and after implementation of the program) 


 Mentored 9 new teachers in both grade level and subject areas in the school by 
observing, explaining procedures, and offering instructional feedback and creating 
school wide policy guide for classroom management. Many of these teachers went on to 
be leaders within the school. 


 Raised over $30,000 annually for student Washington DC trip  
 Managed Student Council in all school-wide events (field trips, assemblies, dances, 
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Awards 


 


fundraisers, service projects) and raised over $10,000 annually  
 Created school wide schedules for over 700 students and 40 staff members 
 
2006- 2008                           Be A Leader Foundation                        Phoenix, AZ 


Curriculum Designer/Program Leader 


 Created curriculum for two ninth grade programs targeting S. Phoenix students 
 Implemented and led all programs for over 35 students with a 90% satisfaction rate 


2006 & 2008                              Teach For America           Houston, TX & Phoenix, AZ 


Corps Member Advisor 


 Coached and observed new corps members on progress of teaching using the 
Teach for America “Teaching as Leadership” text and rubric 


 Taught corps members classroom management strategies, engagement 
techniques, and unit planning methods 


 Co-wrote institute summer Geography curriculum including all assessments and 
partial lesson plans 


 


2004-2006 Teach For America Phoenix, AZ 


Secondary Social Studies Content Team Leader/Course Leader 


 Facilitated monthly meetings with 5-25 corps members with a 95% satisfaction rate 
among members. 


 Presented workshops at 2004 & 2005 Desert Mini-Conferences to over 20 peers on 
various topics such as classroom management and mock trials 


 Created diagnostics and tracking devices for Geography, U.S. Constitution and 
Economics for S.S. content teams and S.S. supplement for TFA institute.   


 
 
Horquilla Awardee- Los Diablos Alumni Association, ASU, December 2009 
 
Spirit of South Mountain- Educational Leader, South Mountain Chamber of Commerce 


2010 
 
Athena Award- Young Professional Category, Greater Phoenix Chamber of Commerce, 


2010 
 
40 Under 40 Award, Phoenix Business Journal, 2012 
 
ONE Nonprofit Leader Award, Organization for Nonprofit Executives, 2013 
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B.2 School Governing Body 


 


B.2.a  Governing Board Distinctions with Corporate and School Governing Body 


The Corporate Board for Phoenix Collegiate Academy High School will cede all decision making 


authority to the School Governing Body upon chartering.  The Corporate Board serves as the 


School Governing Body.  They are the same.  


 


B.2.b Governing Board Responsibilities 


Per ARS § 15-183.E.8, the School Governing Board is responsible for the policy decisions of the 
charter school. The Board holds the charter and is legally and ethically responsible for the school’s 
academic and organizational success and financial health. Comprehensively and as a policy-making 
body, the board is responsible for all governance issues. Upon authorization, the Board will govern 
according to the Bylaws submitted with this charter application, and will comply with all 
components of Open Meeting Law. 
 
Specifically, the Governing Board will oversee: 
a) Mission, policy and strategic planning - Articulate and ensure alignment with the school’s mission, 
vision and charter, create and update policy related to the mission and governance, set the strategic 
direction and review progress against articulated goals over time 
b) Financial oversight - Ensure the school’s financial health, review and approve the annual budget 
and ensure adherence to it, participate in fundraising and help secure external funding sources as 
needed 
c) Legal and regulatory compliance - Ensure compliance with all laws and regulations and review 
compliance on a regular basis, ensure filing of all legal and regulatory documents 
d) Executive Leadership oversight - Select, manage, support, and evaluate the CEO who will be 
responsible for the organizations day-to-day management, evaluate the CEO regularly based on 
agreed-upon, clearly outlined performance criteria, set CEO compensation annually, offer guidance 
and support 
e) Promotion and accountability to the public - Promote the school to the public, expand the 
school’s networks and relationships, respond to community and stakeholder concerns, and 
participate actively in the South Phoenix neighborhood. 
 
To ensure oversight of each of these specific areas, the Board elects a President, Vice President, and 
Secretary/Treasurer, and establishes standing committees including, but not limited to, Governance, 
Finance, and Development Committees. The Board is responsible for governance issues; school 
leadership is responsible for daily management of the school. The Board will oversee the financial 
and academic health of the organization through the use of detailed dashboards that present key 
data on a monthly basis, and will work closely with management through its committee structure.  
The Governing Board will consist of a minimum of three (3) and no more than thirteen (13) 
members.   
 
A majority vote of those present at a Board meeting will constitute action by the Board. The Board 
may not act unless a quorum of the voting members is present. In drafting and approving school 
policies, the Governing Board will adhere to the following decision-making process: conduct Board 
level discussion; assign member to draft policy; write first draft of policy; and present policy to 
Board for approval. 
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Phoenix Collegiate Academy High School will implement financial policies and practices to ensure 
the long-term viability of the school, including maintaining a balanced budget and conducting an 
annual audit of financial statements.  The Board will create and maintain a comprehensive budgeting 
process and a system of fiscal checks and balances. As one of the standing committees of the Board, 
the Finance Committee will work closely with the Principal to develop and execute responsible fiscal 
policies and practices. Every month, the Finance Committee will report to the Board on the 
financial health of the school. 
 
Governing Board Officer Descriptions 
Phoenix Collegiate Academy High School’s Governing Board will consist of a minimum of three 
and no more than thirteen voting members.  The Chair of the Board is the head of the Governing 
Board. The responsibilities of this position include: 
 


 Presiding over and leading all meetings of the Governing Board 


 Working closely with the CEO and establishing board agendas 


 Communicating regularly with the CEO, committee chairs, and Board members 


 Disseminating important information to other Board members as needed 


 Serving as ex officio member of all board committees 


 Facilitating the appointment of committee chairs 


 Assisting in development and facilitation of committee work 


 Reviewing strategies and priorities, both operational and organizational 


 Supervising the effectiveness of officers, board governance, and vacant board positions 


 Cultivating future leadership for the board 
 
The Vice President of the Board serves as the Board President in the event that the President is 
absent. 
 
The Secretary/Treasurer of the Board leads the financial oversight of the Board. These 
responsibilities include: 


 Chairing the Finance Committee 


 Working closely with the CMO staff to help prepare the annual budget 


 Ensuring the school is in compliance with federal, state, and district mandatory reporting 
requirements as well as all other financial reporting requirements 


 Working with staff to make all financial records available if requested by entitled 
organizations or persons 


 Working with the Board Chair and CMO to ensure financial records are accurate and 
updated 


 Reviewing monthly budget and financial statements 


 Providing a recommendation for external auditors and accountants after thorough vetting 


 Ensuring that all financial reports are prepared accurately and on time 


 Reporting regularly to the Governing Board on the financial position of the school and 
facilitates board understanding of the financial health of the organization 


 
Governing Board Committees 
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The Governing Board will have several standing committees dedicated to the performance and 
governance oversight of the school. Additional committees may be added as needed through the 
formal resolution process by the Governing Board. The initial committees include: 
 
Governance: This committee is responsible for maintaining and growing the strength of the 
composition of the Board. The committee will be responsible for developing an objective protocol 
and set of tools to evaluate the strength of the Board and provide professional development 
opportunities to Board members, as needed. Should a Board position become vacant or in need of a 
specific field to be represented, the Governance Committee will be responsible for the identification, 
recruitment, nomination, verification, and training of all new members. Ideal fields of expertise 
represented on this committee include management, human resources, school leadership, and prior 
successful board membership. 
 
Finance: This committee is responsible for overseeing the financial management and viability of the 
school. In doing so, the committee will work closely with the Board Chair and CEO.  The Finance 
Committee will review cash flow and budget statements on a monthly basis, prepare financial 
reports as needed, present financial materials to the Governing Board, and lead the process for 
hiring the school‘s auditor in conjunction with the Board Chair. Ideal fields of expertise represented 
on this committee include finance, consulting, accounting, and business ownership. 
 
Development: This committee is responsible for working with the CEO to establish fundraising 
strategies, increase public awareness about the school, develop stronger partnerships with key 
political, financial, and business allies, and develop marketing materials. Ideal fields of expertise 
represented on this committee include finance, consulting, marketing, public relations, advertising, 
prior board experience, fund development, campaign or political management experience, and 
human resources. 
 
B.2.c  Description of Governing Body Composition 
Currently there are three members of the Governing Board (brief description listed below – full 
names and background listed in Section B1) with a minimum of three (3) and maximum of thirteen 
(13) members as outlined in Phoenix Collegiate Academy’s Bylaws.  
 
Upon authorization and confirmation, the Governance Committee of the Board will continue 
networking intensely to ensure that the new Board members will contribute additional perspectives 
and networks. As part of the preparation for that period of expansion of the Governing Board, the 
proposed Principal and Founding Board Members have continued meeting with community 
members and supporters of Phoenix Collegiate Academy.  During this period of Board expansion, it 
is particularly important to us to have strong representation from community leaders, including local 
businesses and community members. We value the important role community plays in the health of 
our school and embrace expanding our board to include community partners. 
 
The Governing Board is comprised of all Board Members and the Chief Executive Officer as a non-
voting ex-officio member. In this role, the Chief Executive Officer serves as the liaison from 
management to governance and reports on the health of the school’s day-to-day operations 
including presenting a comprehensive academic and financial dashboard. The academic dashboard 
provides the board with a monthly snapshot of student academic performance, average daily 
attendance, and school-wide goals. The Chief Executive Officer, working with the Treasurer, also 
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presents a monthly financial dashboard that outlines a 90 day budget projection, analysis of budget 
to actuals, key revenue sources and key expenditures. 
 
Current Voting Governing Board Members 
Jan Miller, Director of Talent Management- Salt River Project 
Tomas Reveles, Human Resources Manager- US Airways Group 
Michael Zimmerman, Attorney- Polsinelli Shughart 
 
Non-Voting Ex Officio Board Member 
Rachel Bennett Yanof, CEO- Phoenix Collegiate Academy, Inc. 
 
B.2.d  Process for Filling Vacancies 
Phoenix Collegiate Academy High School requires a Board composed of three to thirteen 
individuals who possess areas of expertise in law, real estate/facilities, finance, accounting, 
marketing/public relations, development, governance, education, community work, human 
resources and strategic planning. Some individuals may encompass several areas of expertise, and the 
ultimate goal is that the Board as a full body demonstrates a mix of talents and perspectives that will 
ensure Phoenix Collegiate Academy High School is a strong and healthy organization. 
 
Currently, the Phoenix Collegiate Academy High School Governing Board represents the majority 
of these skills. As stated above, the Governing Board will use the extensive community, business, 
and non-profit outreach that have occurred to begin identifying additional excellent candidates upon 
authorization. 
 
Additionally, a vacancy will need to be filled if a Board Member decides to end his/her term early or 
is removed based on the attendance policy as defined by the Board upon authorization. 
 
The Governing Board uses the following criteria to identify potential board candidates: (1) expertise 
aligned with needs - strategic planning, senior management, accounting or finance, fundraising, law, 
marketing/PR, governance, facilities, education or community; (2) belief in charter schools and in 
the Phoenix Collegiate Academy Elementary philosophy and approach; (3) passion for and 
commitment to youth and education in South Phoenix; (4) availability and time to participate fully in 
the board role; (5) familiarity with or interest in the community; (6) access to personal networks 
capable of assisting Phoenix Collegiate Academy Elementary in its development; (7) ability to work 
well in groups and to put group goals before personal agenda; and (8) addition of diversity to board 
as defined by age, race, socioeconomic background, gender. 
 
Once a candidate is identified, a current member (led through the Governance Committee) makes 
contact to set up a first interview. If the first interview goes well, the Board candidate is invited back 
for a second meeting with school leadership and member(s) of the Governance Committee.  The 
candidate is provided with relevant documents to review prior to recommendation for membership 
by the Governance Committee to the Board for a vote. Once approved, new members receive a 
welcome packet and complete required documents, i.e. Conflict of Interest and other relevant forms. 
 
To date, Phoenix Collegiate Academy High School has identified Abran Villegas, an additional 
director to serve on the Governing Board.  Mr. Villegas brings an outstanding background in finance 
and accounting and a passion for serving low-income Latino youth.  He is currently the Senior Vice-
President of Commercial Banking at Arizona Bank and Trust. 
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REVISED B.3 Management and Operation 


B.3.a  Roles and Responsibilities for Day-To-Day Operations 


Phoenix Collegiate Academy High School campus will be managed similarly to other PCA campuses, slightly 


adjusting as enrollment growth will require more management and allow for more administrative personnel. 


All aspects of the management and operation will be heavily supported, monitored, and evaluated by CMO 


teams. 


Table 1:  Administrative Staffing Plan and Descriptions 


Staff Member Y1 Y2 Y3 Description of Day-to-Day Responsibilities 


Dean of Curriculum 1 FTE 1 FTE 1 FTE Responsible for all academic aspects of the school.  Shares 
responsibility for operational aspects of the school. Provides 
support and performance evaluation for all employees at the 
High School campus 


Dean of Culture 1 FTE 1  
FTW 


1 FTE Responsible for all cultural aspects of the school.  Shares 
responsibility for operational aspects of the school.  Provides 
support and performance evaluation of all employees at the 
High School campus. 


Operations Manager 1 FTE 1 FTE 1 FTE Manages receptionist and school-wide operations and 
logistics. Audits student information data collection 
procedures and accuracy, directs site NSLP program, ensures 
building maintenance, and plans school events. 


Receptionist 1 FTE 1 FTE 1 FTE Manages central communication with families, tracks student 
information, records attendance information and monitors 
accuracy of data collection. 


 


Table 2:  Key Personnel and Required Qualifications 


Staff Member Responsibilities  Qualifications 


Dean of 
Curriculum 
and Dean of 
Culture 


Responsible for all 
academic, cultural, 
and operational 
aspects of the 
school. Provides 
support and 
performance 
evaluation for all 
employees at the 
elementary campus 


 Strong commitment to, belief in, and alignment with school’s 
mission and vision 


 Experience in leadership and management of both adults and 
students 


 Ability to assess data, find trends, and use information to make 
strategic decisions 


 Advanced Degree preferred 


 Knowledge of, or experience in instruction and education 
management 


 Experience in budgetary planning, effective allocation of resources, 
and school operations 


 Exceptional verbal and written communication skills 


 Strong organizational skills and ability to multi-task 


 Ability to approach situations with optimism and perseverance, 
willingness to take personal responsibility, open to and interested 
in feedback on performance, eagerness to continue to 


 improve in effectiveness, and steady determination to pursue 
excellence regardless of the situation 
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 Proficient in Spanish 


 SEI endorsed 


 Valid fingerprint clearance card  


Operations 
Manager 


Manages 
receptionist and 
school-wide 
operations and 
logistics. Audits 
student 
information data 
collection 
procedures and 
accuracy, directs 
site NSLP 
program, ensures 
building 
maintenance, and 
plans school 
events. 


 Strong commitment to, belief in, and alignment with mission and 
vision of school 


 Bachelor’s Degree required 


 Three-five years of experience in operations preferred 


 Proficiency or advanced knowledge in Microsoft Excel and Access 


 Excellent data management and reporting abilities 


 Demonstrated ability to multitask effectively and prioritize 
strategically 


 Prior leadership roles with demonstrated strong results 


 Ability to approach situations with optimism and perseverance, 
willingness to take personal responsibility, open to and interested 
in feedback on performance, eagerness to continue to 


 improve in effectiveness, and steady determination to pursue 
excellence regardless of the 


 situation 


 Proficient in Spanish preferred 


 Valid fingerprint clearance card  


Receptionist Manages central 
communication 
with families, 
tracks student 
information, 
records attendance 
information and 
monitors accuracy 
of data collection. 


 Strong commitment to, belief in, and alignment with mission and 
vision of school 


 College degree preferred but may be substituted for relevant 
experience 


 Three or more years of customer service or administrative 
experience 


 Spanish fluency 


 Strong organizational abilities 


 Detail-oriented 


 Experience in clear, respectful communication with both adults 
and children 


 Preferred experience working in urban settings 


 Knowledge of office equipment and services including printers, 
copiers, fax machines, and phones 


 Familiarity with Microsoft Office, especially Word, Excel, and 
PowerPoint 


 Open to feedback, willingness to take personal responsibility 


B.3.b Yearly Breakdown 


The following table delineates which administrative team member will be responsible for each key functional 


area of the school. 


Table 3:  Yearly Breakdown of Duties 


Functional Area Year 1 Year 2 Year 3 


Instruction Dean of Curriculum and 
Dean of Culture 


Dean of Curriculum and 
Dean of Culture 


Dean of Curriculum and 
Dean of Culture 


Curriculum and Dean of Curriculum Dean of Curriculum Dean of Curriculum 
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Assessment 


Staff Development Dean of Curriculum and 
Dean of Culture 


Dean of Curriculum and 
Dean of Culture 


Dean of Curriculum and 
Dean of Culture 


Financial Management Outsourced to CMO Outsourced to CMO Outsourced to CMO 


Contracted Services Operations Manager, 
with support from CMO 
Operations team 


Operations Manager, 
with support from CMO 
Operations team 


Operations Manager, 
with support from CMO 
Operations team 


Personnel Outsourced to CMO Outsourced to CMO Outsourced to CMO 


Grants Management Outsourced to CMO Outsourced to CMO Outsourced to CMO 


Student Accountability 
Information 


Operations Manager, 
with support from CMO 
Operations team 


Operations Manager, 
with support from CMO 
Operations team 


Operations Manager, 
with support from CMO 
Operations team 


 


B.3.c  Sufficient Qualifications and Skills 


Instruction –  


 Experience creating, monitoring and sustaining a culture of academic excellence through consistent 
implementation of systems and structures to maximize student learning. 


 Ability to delegate as needed. 


 Experience with compliance on state-mandated instruction, assessment, and reporting, including 
requirements for English Language Learners. 


 Ability to inspire staff and student body to remain focused and determined in work of fulfilling the 
mission of school. 


 Supervision experience in a school of monitoring academic program and implementation of school’s 
discipline code to ensure safe and focused school environment. 


 Ability to develop and monitor a curriculum (scope and sequence, planning, etc.) that maximizes and 
enhances student learning in all core subjects. 


 Ability to research best practices for academic achievement. 


 Analytical skills to dissect student achievement data as well as teacher performance data on variety of 
metrics, both quantitative and qualitative, and use information in strategic plan and short- and long 
term vision for school. 


 
 
 
Curriculum and Assessment –  


 Experience leading the development and adaptation of a rigorous curriculum and the management of 
data-driven instruction designed to improve student achievement. 


 Ability to create clear and measurable internal standards aligned to Arizona College and Career Ready 
Standards and influenced by other challenging state standards. 


 Ability to create and identify high quality, research-based curriculum. 


 Experience ensuring compliance with state-mandated instruction, assessment, and reporting, 
including requirements for English Language Learners. 


 Experience hiring and supervising personnel who provide contracted serviced (e.g. speech therapy). 


 Proven ability to coordinate and manage administration of all standardized student assessments and 
evaluations, including state assessments, progress-monitoring assessments, and nationally normed 
assessments. 


 
Staff Development –  
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 Experience training instructional leaders through the observation and practice of curriculum and 
assessment development, teacher coaching and support, delivery of professional development, and 
lesson plan feedback and review. 


 Managing time well in order to observe all teachers weekly (twice-weekly for new teachers), as well as 
daily “drop in” observations and evaluate all instructional personnel. 


 Experience planning and leading training of all staff members. 


 Experience leading staff development and administrative meetings. 
 
Financial Management –  


 Experience managing and overseeing school business procedures 


 Strong interest in managing and directing recruitment, hiring, and retention of all staff members, 
including salary, contract, and benefit orientations; involve other leadership positions when 
applicable. 


 Experience supporting and working with all Board committees as well as providing information, 
data, reports, and context necessary to assist in effective governance of the school. 


 Ability to manage and allocate school resources, including financial resources, in alignment with 
values of school; work with school administration to evaluate the accuracy of all financial documents. 


 Supervision experience with monitoring daily inputs and outputs of school including accounts 
payable and receivable, cash receipts and disbursements, payroll/benefits, taxes, staff, and school 
supplies. 


 Ability to work with Operations Manager to first prepare or oversee, and then submit required 
reports, evaluations, and data to all external (or funding) sources. 


 Ability to work with all school stakeholders, specifically with administrators, to acquire and collect 
resources, both financial and in-kind, for instructional, extracurricular, and enrichment needs. 


 Interest in development of a marketing plan and strategy for recruiting students. 


 Knowledge of how to develop a financial plan for capital needs in order to secure a permanent 
facility. 


 Ability to create and maintain high standards of financial management and oversight with regard to 
budgets, cash flow statements, expenditures and revenues. 


 Experience ensuring compliance with generally accepted accounting principles as well as all other 
requirements, federal, state, local (Phoenix Collegiate Academy, Inc. will receive additional pro-bono 
GAAP training from a Certified Public Accountant). 


 Ability to provide regular feedback to school management on procedures that may strategically 
improve financial management. 


 Ability to work closely with contracted vendor, supervise daily accounting of school including 
accounts payable and receivable, cash receipts, payroll and benefits, general ledger, taxes, and 
allocation of non-financial resources. 


 Interest in researching and applying to grants in accordance with general school guidelines, and 
manage disbursement and reporting of activities in collaboration with School Leaders. 


 Ability to prepare all relevant reports, evaluations, and data to both internal and external agencies, 
funding sources, and parties. 


 Ability to develop School Leaders throughout budgetary process including establishment of priorities 
and maintenance of financial outputs on daily and/or weekly basis. 


 Experience coordinating with vendors (e.g.: food service bids and contract for all student meals and 
snacks in conjunction with district vendor). 


 Interest in coordinating and implementing a strategy for teacher and student recruitment in 
collaboration with School Leaders. 


 Ability to create systems to oversee resources provided to all staff, including classroom resources and 
copy services. 
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 Ability to provide verbal and written financial report at all meetings of the Governing Board Finance 
Committee, and full Board meetings as needed. 


 
Contracted Services –  


 Skilled at hiring and supervising personnel who provide contracted serviced. 


 Ability to coordinate food service bids and contract for all student meals and snacks. 


 Ability to oversee resources provided to all staff, including classroom resources and copy services. 


 Experience maintaining detailed, meticulous student IEP and 504 records according to state and 
federal guidelines. 


 Experience ensuring compliance with all state-mandated instruction, assessment and reporting. 


 Ability to manage and oversee staff including representatives of all outsourced business functions. 


 Experience hiring and supervising contracted vendors who provide services like speech therapy 


 Interest in using feedback to make productive changes in performance. 
 
Personnel –  


 Experience in recruiting and hiring mission-aligned and results-oriented individuals to fill positions  


 Ability to manage and direct recruitment, hiring, and retention of all staff members, including salary, 
contract, and benefit orientations; involve other leadership positions when applicable. 


 Interest in providing evaluations of all staff members  


 Experience controlling orientation and training of all staff members. 


 Interest in implementing all personnel policies. 
 
Grants Management –  


 Experience creating and maintaining high standards of financial management and oversight with 
regard to budgets, cash flow statements, expenditures and revenues. 


 Ability to ensure compliance with generally accepted accounting principles as well as all other 
requirements, federal, state, and local. 


 Ability to research and apply to grants in accordance with general school guidelines, and manage 
disbursement and reporting of activities  


 Interest in preparing all relevant reports, evaluations, and data to both internal and external agencies, 
funding sources, and parties  


 Ability to report to and collaborate with school administration throughout budgetary process 
including establishment of priorities and maintenance of financial outputs on daily and/or weekly 
basis. 


 Experience providing verbal and written financial report at all Governing Board Finance Committee 
meetings, and at full Board meetings as needed 


 
Student Accountability Information System –  


 Experience creating and maintaining high standards of student data management and oversight  


 Interest in monitoring student attendance. 


 Ability to manage the Student Accountability Information System (SAIS) 
 


B.3.d Equitable and Fair Enrollment Legal Assurances 


Charter schools are schools of choice and admissions policies will reflect all state and federal requirements. 
Per A.R.S. § 15-184 a charter school shall enroll all eligible pupils who submit a timely application, unless the 
number of applications exceeds the capacity of a program, class, grade level or building. Phoenix Collegiate 
Academy High School will: 
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 Give enrollment preference to pupils returning to the charter school in the second or any subsequent 
year of its operation and to siblings of pupils already enrolled in the charter school. 


 Select pupils through an equitable selection process such as a lottery (if the number of applications 
exceeds capacity) except that preference shall be given to siblings of a pupil selected through an 
equitable selection process such as a lottery. 


 Except as provided in subsection C (where a charter school may limit admission to pupils within a 
given age group or grade level) or D (a charter school may provide instruction to pupils of a single 
gender with the approval of the sponsor of the charter school), a charter school shall not limit 
admission based on ethnicity, national origin, gender, income level, disabling condition, proficiency 
in the English language or athletic ability. 


 
Enrollment Procedures 
PCA HS will implement fair and equitable enrollment procedures pursuant to ARS 15-184. PCA HS will 
partner with other PCA schools to create a seamless path to college. Enrollment will begin upon approval of 
the charter.  
 
Open Enrollment 
All students interested in attending PCA HS will be required to complete an enrollment form (any previous 
signatures on petition forms or letters of intent to enroll will not be accepted) and submit this application 
directly to the school before the annual deadline. Applications will be available during a publicly advertised 
open enrollment period each year, generally beginning the second Thursday in January and continuing until 
5:00 PM on the third Thursday of March. Submitted applications will be stamped with the date and time the 
application was received, and the student names added to an application roster to track receipt. Following the 
open enrollment period, applications will be counted to determine if any grade level has received a number of 
applications which exceed available seats. In this event, the school will hold a public random lottery to 
determine enrollment for the impacted grade level.  
  
Admission Preferences 
Per A.R.S. § 15-184 if the school receives a number of applications that exceeds the number of available 
spaces, a lottery will be hosted, with preference for available spaces given to students in the following order: 
1. Current PCA HS students 
2. Siblings of currently enrolled PCA HS students 
3. Children of employees of PCA HS, employees of the charter holder, members of the governing body of 
the PCA HS or directors, officers, partners or board members of the charter holder. 
4.  Students enrolled in feeder schools under the same CMO management. 
  
Lottery and Admissions Policy 
Applications for the upcoming school year will be available, if PCA HS is chartered, for all seats starting on 
the second Thursday in January of that same year.  Applications will be accepted by the front office attendant 
only until 5:00 PM on the third Thursday in March. Families will be notified of the lottery date on the 
application, and the lottery will occur on the second Tuesday of March.  Families have until the third Friday 
of March at five pm to confirm attendance or not.  If all seats are not full at that point, then students on the 
wait list will be notified (in order) with a 48 hour response time given from the time of a conversation 
between the school and the guardian.  By the third Thursday of April, all seats will be filled. 
  
The method of selecting students for the school will be a simple lottery.  All applications will be placed in a 
lottery box by grade.  An independent party will be asked to draw names out of the box and publicly 
announce them at the public lottery.  After all seats have been filled from the drawing, then the rest of the 
applications will be drawn for the order of the waiting list.  This will be the same process for each grade 
levels. 
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There will be preference given for students who are siblings of a current student, in accordance with Arizona 
law. A sibling is defined in Arizona as having at least one common birth or step parent. 
  
All students will be allowed to apply for a seat at PCA HS.  No person shall be limited by race, color, gender, 
national origin, or disability.  
 
Waitlist 
Students who enroll after the lottery period may be eligible for remaining openings. Once openings are filled, 
all students wishing to enroll will be placed on a waitlist. Seats declined by students or seats for students who 
do not come to school for 10 days are given to waitlist enrollments in order of being placed on the list. 
 
Enrollment Packet 
Upon submitting a signed enrollment form (a general form with basic student and contact information), the 
following information will also be collected (this enrollment packet was provided to parents/guardians at the 
lottery)1. The following describes enrollment documents that will be used for PCA HS. 
 
Per A.R.S. § 15-828, Phoenix Collegiate Academy High School requires that the person enrolling the pupil 
must provide one of the following (upon presenting this document to the school, a photocopy is taken for 
school records, and the original is returned to the parent or guardian): 
a. A certified copy of the pupil's birth certificate. 
b. Other reliable proof of the pupil's identity and age, including the pupil's baptismal certificate, an application 
for a social security number or original school registration records and an affidavit explaining the inability to 
provide a copy of the birth certificate. 
c. A letter from the authorized representative of an agency having custody of the pupil pursuant to title 8, 
chapter 2, certifying that the pupil has been placed in the custody of the agency as prescribed by law. 
d. Immunization records 
e. Home Language survey 
f. Parent Emergency Contact form 
g. Proof of Residency (a bill, copy of driver license, other form with address) Note: The provisions of this 
section do not apply to homeless pupils as defined in section 15-824, subsection C. 


                                                           
1 If there is not a lottery, we will distribute enrollment packets at the first parent orientation meeting in July and collect forms then. 
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B.3.1 Educational Service Providers 
 
B.3.1.a 
We intend to have a governance relationship with a Charter Management Organization (CMO). 
 
The CMO that Phoenix Collegiate Academy High School will be contracting with and having a 
governance relationship with will be Phoenix Collegiate Academy, Inc.   
 
How the CMO Relationship Meets Needs of Target Population 
Phoenix Collegiate Academy, Inc. has established Phoenix Collegiate Academy middle school.  
Founded in 2009 in order to serve the students of South Phoenix, Phoenix Collegiate Academy has 
maintained an average of over 93% Free and Reduced Lunch populations for all five years that 
students have been attending, thus proving that the target population of the middle school and of 
the high school is the same.  In the five years of PCA middle schools operation, the school earned 
an “A” label in both 2011 and 2012 and as a school average outperformed the area district 
(Roosevelt School District) by over 20% in both reading and math on the AIMS assessment.  In 
2012, Phoenix Collegiate Academy was named the Arizona Charter School of the Year by the 
Arizona Charter Schools Association for our exemplary work with low-income students.  In 2013, 
Phoenix Collegiate Academy received a C label.  Still, overall average scores of PCA students beat 
the district students surrounding, but not by as much as prior years.  As an organization, this drop in 
results was taken extremely seriously.  A Performance Management Plan was written and submitted 
to the Arizona State Board for Charter Schools and Phoenix Collegiate Academy sought expert 
support on turn-around efforts from the Arizona Charter School Association, Building Excellent 
Schools, and Habetler Consulting Company.  Much of the drop in scores was attributed to a 
curriculum shift to the Arizona College and Career Ready standards while not still focusing on 
Arizona state standards that were on the AIMS assessment.  Some of the support received from the 
Charter Schools Association and Building Excellent Schools focused on academic supports.  It is 
early in the year of 2014, but preliminary internal assessment results and limited AIMS results are 
already showing a very positive trend upwards. 
 
B.3.1.b  Description of Services Provided by the CMO 
The CMO provides performance goals for each school as a whole, leads curricular initiatives and 
standards, and conducts network-wide Professional Development and training opportunities.  
Further, the network analyzes data from across all schools.  The CMO establishes the core values of 
the organization, oversees the entire student recruitment process and the initial recruitment and 
vetting of staff.  The CMO sets promotion criteria and manages HR services, Vendor relationships, 
facilities management and CMO wide network budgets.  The following table (Table 1) outlines this 
relationship in further detail. 
 
Contractually, the school is required to pay a percentage of the per-pupil student funds to the CMO 


in return for the services listed above and below in Table 1.  This is an annual contract that will be 


reviewed regularly by the governing body of the school, and the corporate board at the CMO. The 


contract binds the CMO to providing services as listed below.  
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Figure 1:  CMO vs. Site Level Responsibilities 


Function CMO Services/Responsibility School Responsibility 


Performance Goals  Establishes milestones and 
goals with key funders 


 Sets consolidated Network-
wide goals as well as school 
goals applicable to all 
campuses 


 Sets individual campus, grade 
level and classroom 
performance goals 


Curriculum  Leads discussion and 
establishes Network 
curriculum changes and new 
initiatives 


 Sets Network curriculum 
standards that schools must 
work within 


 Executes individual campus 
curriculum  
 


Professional 
Development 


 Organizes and conducts 
Network Professional 
Development Days  


 Organizes curriculum-related 
training on network-supported 
programs, such as MAP testing 
or Mastery Connect 


 Sets individual school 
professional development and 
planning schedule 


 Conducts individual school 
professional development 


Assessments and 
Data Management 


 Sets timing and system to 
administer assessments (ex: 
MAP) 


 Analyzes data and leads 
discussion at monthly 
Academic Performance 
meetings 


 Adjust or supplement 
instruction based on data from 
assessments 
 


Culture  Establishes core values 


 Facilitates network-wide 
and/or cross-campus programs 
and activities for staff and 
students (eg. Battle of the 
Books, Spelling Bee, and 
basketball tournament) 


 Establishes individual school 
goals within Network core 
values 


 Builds school culture through 
regularly scheduled classroom 
community meetings, school-
wide assemblies, and family 
nights 


 Selects and implements school 
community curriculum and 
Character Development 
curriculum  


Student 
Recruitment 


 Sets Network 
enrollment/recruitment goals 


 Sets enrollment targets per 
campus 


 Sets individual school 
recruitment strategies 
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Promotion  Sets criteria and process 
standards for promotion at all 
levels 


 Approves candidates for 
promotion 


 Nominates candidates for 
promotion  


School Staff 
Recruitment and 
Hiring 


 Determines list of key 
partnerships for acquisition of 
staff and leaders 


 Determine staffing needs of 
the CMO and school 
leadership 


 Determine staffing needs of 
individual schools, along with 
school principals 


 Sets Network criteria and 
process standards for 
recruitment and hiring 


 Conduct first screen of all 
candidates 


 


 Interviews and hires school 
staff 


HR Services  
(Payroll, Benefits, 
Etc.) 


 Negotiates benefits package 


 Sets compensation and bonus 
guidelines 


 Determines compensation per 
school staff member within the 
constraints of school budget 
and Network guidelines for 
individual positions 


Facilities 
Management 


 Hires outsourced facilities and 
maintenance crews 


N/A 
 


Budgeting, Finance 
and Accounting 


 Approves campus and 
Network budget 


 Sets system for finance and 
budget management and 
requisitions 


 Sets campus budget, pending 
approval by CMO 


Information 
Technology 


 Sets Network standards and 
policies on equipment and 
software  


 Selects data and management 
systems to be used Network-
wide (e.g. Synergy) 


 Procures all new IT equipment 


 Approves 
equipment/technology 
requests by school staff and 
submits to CMO 


 Determines needs and specific 
settings within technology 
systems (e.g. Synergy) 


 


Vendor 
Management / 
Procurement 


 Consolidates requests by 
schools for identical needs and 
selects vendor for procurement 


 Nominates vendors for 
procurement of various school 
items 
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B.3.1.c  Relationship Between CMO and Applicant is consistent with Articles and Bylaws 
The Articles of Incorporation identify the Principals as Janene Miller, Michael Zimmerman and 
Tomas Reveles.  This group has approved through a resolution of intent to apply for a charter to 
add this organization, Phoenix Collegiate Academy High School, to the CMO.  This is consistent in 
Bylaws and Articles of Incorporation. 
 
B.3.1.g  Costs Associated with the CMO Relationship 
The start-up budget reflects no costs to Phoenix Collegiate Academy High School as this year is 


considered free. The included budget pages for this application assumes CMO fees at 10% for all 


subsequent.  These are all reflected in the budgets in this application. 


 
Required Exhibits (see next pages) 
 
Background Information on the CMO 
The 2012 and 2013 School Report Card from the Arizona Department of Education. This is the 
most relevant performance data for the only other school the CMO manages which is Phoenix 
Collegiate Academy. 
 
List of Other Schools Managed by the CMO, State and Contact Information for School 


1.  Phoenix Collegiate Academy, Arizona, 5610 S Central Avenue, Phoenix, 85040; (602-268-
9900) (MAIN OFFICE; Separate Locations for Middle and High School Grades.) 


 
Service Agreement Template between Phoenix Collegiate Academy High School and CMO 
This service agreement has yet to be executed as there are still reviews by technical experts being 
completed.    The template for this document is attached. 
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Phoenix Collegiate Academy, Inc. 
5610 S Central Avenue, Phoenix, AZ 85040 


 
 


SAMPLE SERVICES AGREEMENT BETWEEN 
Phoenix Collegiate Academy, Inc. and Phoenix Collegiate Academy High School 


 
This Services Agreement (this" Agreement") dated as of _____________ between Phoenix 


Collegiate Academy, Inc. (PCA), an Arizona nonprofit corporation, on behalf of itself and its subsidiaries, and 
Phoenix Collegiate Academy High School (PCA HS). 


 
WHEREAS, subject to the terms and conditions set forth in this Agreement, PCA desires to 


provide and PCAE desires to accept certain services as further described in this Agreement (the 
"INTERCOMPANY SERVICES"); 


 
1)  Services to be provided. From time to time; as the Parties may agree, PCA will provide services to 


PCA HS and will be compensated for such services as provided in this Agreement. The Parties anticipate 
that, initially, such services and compensation will be as follows: 


 
 


a)   Support Services: PCA will provide curriculum development, professional development, performance goals and 
assessment support services to PCA HS. 
b)   Support Services ; Administrative: PCA will provide general administrative, accounting and 


educational support services to PCA HS on an as-needed basis. Such services will include 
preparation of various state and federal reports, human resources, budgeting, payroll, account 
payable, bookkeeping services, student information systems database management, website 
management, and general business management. 


c) Recruitment and Talent Services: PCA will provide PCA HS with support recruiting and vetting talent, and 
setting recruitment goals and support to obtain student enrollment goals.. 


 
In consideration for such services provided during any particular period, PCA HS will pay PCA for the 
services rendered, based on fair market price. 
. 
This Agreement represents the entire understanding and agreement in between both parties with reference to 
the Subject matter hereof, and is signed by persons authorized to sign agreements on behalf of each · party. 


. Executed at _____________, Arizona on __________________________________________________ 


 
____________________________________  ______________________________ 


Signature of PCA, Inc. Representative    Signature of PCA HS Representative 


____________________________________  ______________________________ 


Printed Name    Printed Name 


____________________________________  ______________________________ 


Date    Date 
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REVISED B.3.2 Contracted Services 


B.3.2.a, b, and d  Outside Expertise, Qualifications and Sources 


Phoenix Collegiate Academy High School will use contracted services for some special education services, 


food service, and supplemental financial support (including auditing and payroll). We assume contracted legal 


services for governance reorganization work will be taken on by the CMO and pro-bono legal services 


thereafter (as well as capitalizing on the expertise of our Board). All contracted personnel will comply with all 


Fingerprint Clearance Card requirements and possess the specified qualifications and expertise below. The 


cost for each service identified is based on a quote from vendors and estimates from current rates. 


 


Special Education 


PCA High will not contract for most Special Education instruction, but will instead hire full-time Special 


Education Teachers dedicated to reaching the needs of students on IEPs rather than contracting services. 


The role of the Special Education Teachers will be to meet the needs of students in their classrooms (that do 


not require the contracted services below) and support the Principal and Operations Manager with issues of 


compliance, including writing and managing student IEPs. For 5 years of operation on other similar 


campuses, students in the community enrolled at PCA schools have been more than adequately served by 


Special Education staff members, so further contracting is not necessary. PCA High will use IEP Anywhere, a 


web-based forms manager that provides all special education documentation and promotes compliance, a 


cost covered by the CMO (central office) for all PCA schools and therefore not budgeted for this site. 


 


With the above services provided by hired staff and knowledge of managing other campuses nearby, PCA 


High anticipates contracting only for specific special education services that include: Speech/Language 


Pathology, Psychology Services, and Occupational Therapy. PCA High uses budget assumptions slightly 


higher than current levels of need at existing campus and worked with current providers, including 


Occupational Therapy and Psychology Independent Consultants and Bilingual SLP Services, to estimate 


projections for the first three years. By basing estimates on slightly higher than the current needs and rates 


(we’ve anticipated 2% increase in rates despite observing rate decreases due to scale), PCA High ensures that 


plans more than adequately cover the requirements for the target population. See the table below: 


 


 FY13 FY14 FY15 Estimated 
nearby HS using 
ADE reports 


Needs 
Estimated in 
PCAE Budget 


Speech/Lang 5.4% 6.56% 6.0% 4.3% 7% 


Psychology 1% 0.8% 1.1% Not reported 1.5% 


Occ. Therapy 0% 0% 0% 0.28% 0.3% 


 


Previous year observations at PCA schools and reported data from the surrounding school district suggests 


that the estimated costs, which the budget proves are viable, will more than adequately meet the needs of 


students anticipated to enroll. 


 


To show an example of how budgets were calculated, we can look at occupational therapy. The average 


observed need, according to local practitioners, for a student is 30 minutes per week. The cost for therapy 


from one vetted provider is $67.98 per hour. To calculate the estimated budget see the table below: 
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Estimated population 0.3% (estimate is higher than 0-0.28% observed) 


Estimated # of students In year 1, 0.3% of 250 students is rounded to 1 
student 


Estimated time needed Average 30 min/wk for 38 weeks is 19 hours 


Estimated rate of therapy Price quotes show $67.98/hr, estimate 2% higher 
for possible inflation ($69.34) 


Estimated cost of therapy $1,317.46 


Estimated cost of evaluation Price quotes show $82.44 per student, estimate 
2% higher for inflation ($84.09) 


Total estimated cost $1,401.55 


 


The same process is used to budget for all special education contracted providers. Because the budgeting 


process includes opportunities to overestimate need and cost, PCA High can ensure that plans can meet a 


higher need than observed in the target population and remain a viable operation. 


 


To ensure service providers meet the quality level necessary for the target population PCA High looks for the 


following professional qualifications. 


 


Professional Qualifications (Contracted SPED services) 
1. All service providers must be certified by the state of AZ in the area of their expertise and have a 


minimum of two years of experience working with children with special needs  
2. Experience writing MET reports, IEPs, and PWNs 
3. Ability to maintain records and meet deadlines needed for compliance 
4. Demonstrate strong communication skills 
5. Availability to conference with educators and parents as needed to discuss special education issues or 


attend MET/IEP meetings 
6. Receive three positive referrals from other charter schools 


7. Bilingual communication skills 


 
Food Service 
PCA High assumes food service costs are reimbursable through federal funds, based on the experience of 
other PCA schools for the last 5 years and per research about other charter operators of similar charter 
schools. PCA High has provided for a yearly budget to cover the requirement to match 30% of previous year 
paid meal difference costs using state aid, as per AZ Child Nutrition Program standards. Pursuant to A.R.S. 
15-242, Phoenix Collegiate Academy will abide by the Arizona Nutrition Standards and all eligible students 
will be provided meals for free or at a reduced rate in accordance with the National School Lunch Program 
and School Breakfast Program. PCA Elementary will be responsible and accountable for filing all documents 
necessary for operating the food service program and using the “Contracting with a Food Service 
Management Company Manual” to guide our compliance and follow all necessary steps when contracting 
with a caterer. PCAE will base assumptions on current percentage of students who qualify for free or reduced 
price lunch (97%), but assume reimbursement at a lower rate to maintain conservative expectations. If a 
student does not qualify for free or reduced price lunch/breakfast, PCAE will expect that parent to pay for 
their child’s meal if they decide to eat breakfast or lunch at school. In the experience of other PCA and 
similar schools, those requirements have been met. It is anticipated that L&M Catering will provide food 
service district-wide, but PCA Elementary will follow state bidding guidelines to determine which company 
will provide this service each year. By basing estimates on the current needs and costs and lower 
reimbursement rates, PCAE ensures that plans more than adequately cover the requirements for the target 
population. Since the cost of food services at PCA schools has been at or below the federal reimbursement 
and meal fees collected for all operating years, no additional cost of food service is added to the startup and 
operating budgets. This falls in line with expectations and observations of other similar schools. 
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Since reimbursements cover costs and the state match provision requires matching based on the previous 
year, no food service costs should be budgeted for year 1. 
 


 Year 2 Year 3 


Estimated student count 260 280 


Estimated lunches served (95% 
consumption observed) 


260 students x 95% x 180 days = 
$44,460 


280 students x 95% x 180 days = 
$47,880 


Estimated paid lunch 
reimbursement (FY13=.28) 


$0.29 $0.30 


Budgeted Match Requirement $12,894 $14,364 


 
This budgeting process allows ample opportunity to overestimate need and cost, so that PCA High will be 
ready for any scenario and adequately able to meet the target population’s needs. 
 
Students and family survey data suggests the current food services at other PCA schools meets the 
community’s standards. To ensure any potential contractor will meet PCA High’s needs, the following 
qualifications are sought. 
 
Professional Qualifications 


1. Abide by Arizona Nutrition Standards 
2. Receive three positive referrals from other charter schools 
3. All leased equipment and food cost falls at or under the federal reimbursement rate 
4. Offer a contract that is aligned with the requirements of the Arizona Department of Education 
5. Health and Nutrition Services Department guideline familiarity 


 
Financial 
PCA High assumes proportional annual costs for contracted financial support for the campus with Aspire 
Business Consultants based on discussions with Heather Jones. Aspire has experience working with multiple 
charter schools in the same phases of development that PCA High will be in. This service includes setup, 
payroll services, training/mentoring, state reporting, general financial oversight, audit preparation and some 
grants management services. Pricing quotes estimate PCA High finance and accounting costs at $4,500 in year 
1 and $7,500 in years 2 and 3. By basing estimates on current needs and rates, not including expected 
discounts for scale, PCA High ensures that plans more than adequately cover the requirements for the target 
population. Other PCA schools have already observed this level of support and cost to more than adequately 
cover the required needs in previous years of operation. 
 
We have also budgeted for an Operations Manager for the school site staff, which will somewhat reduce the 
services needed through contracted support related to non-financial compliance. Financial services will be 
heavily supported by the COO and other CMO staff. To ensure any potential contractor is prepared to meet 
PCA High’s needs, we look for the following qualifications. 
 
Professional Qualifications (Contracted Financial Services Provider): 


1. Required certifications aligned to expertise 
2. Extensive experience providing back office support to year one charter schools in Arizona 
3. Strong oversight in establishment and management of internal controls 
4. Capacity to provide personalized and exceptional service (low client-to-staff ratio) 
5. Effective coverage of all areas of school management 
6. Demonstrated experience in preparing annual financial reports in accordance with state guidelines 


and communicating with all relevant local, state and federal entities 
7. Receive three positive referrals from other charter schools with clean financial audits 
8. Affordability for resource constrained charter schools 
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9. Strong interpersonal skills 
 
Legal 
Phoenix Collegiate Academy High School will continue to work with preferred lawyers through existing 
relationships when legal services are required. Legal service costs will remain a CMO-level expense. Current 
operations have suggested that these expenses will continue to be very minimal, with the majority of legal 
matters handled through the expertise on our Board and the commitment of pro-bono lawyers. However, 
since the CMO assumes legal costs, no budgeted costs are required for this site. 
 
Professional Qualifications (Contracted or Pro-Bono Lawyer) 


1. Law degree and in good standing with the Arizona State Bar 
2. Experience with all aspects of school law, including but not limited to: Open Meeting Law, public 


records statutes, personnel issues, school policies and procedures, and other related matters 
3. Receive three positive referrals from other schools in good legal standing 


 
Board Members and Advisors of Phoenix Collegiate Academy, Inc. with Law Degrees 


 Michael Zimmerman, Zwillinger, Greek & Knecht 


 Tomas Reveles, Coca-Cola 


 Chris DeRose, Author and Attorney 


 Lynne Adams, Osborn Maledon 
 
B.3.2.c   Adequate Costs for Target Population  
 
Based on the experience of running a middle school for five years, these figures are viable and adequate for 
the target population of Phoenix Collegiate Academy High School.  The founding team anticipates the 
student population of PCA High School to be mostly students matriculating up from the PCA MS, and for 
those additional students who enroll we have anticipated a fair percentage in need of special education 
services.  Food services are a flat per pupil figure and financial services are based on work performed, not per 
student, and having worked with this company for many years, we know from the experience at the middle 
school that the numbers are correct for the work we need performed. 
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C.2 Advertising and Promotion 
 
C.2.a  Advertising and Promotional Plan 
 
The majority of students at PCA High School will be students matriculating from PCA Middle 
School.  In 2012, 60 out of 90 eighth grade students matriculated to ninth grade.  In 2013, 60 out of 
70 eighth grade students matriculated to ninth grade and thirty additional students from the 
surrounding neighborhood also enrolled.  (This was the first year the High School building opened.)  
These students learned about PCA from targeted mailers that went out to every student in the 
Roosevelt School District and also through seeing the new building opening up. 
 
In order to reach enrollment goals in 2015, PCA High School will firstly expect to enroll 
approximately 60 students from the current eighth grade class of 70 students.  In addition to this, to 
fill in any additional seats, targeted mailings will be sent to all eighth grade families in the Roosevelt 
School District.  These targeted mailings are specific to each student with their names and addresses 
on them.  This list is obtained by a public records request from RSD.  Families receive these letters 
and are invited in for an open house and an opportunity to meet the teachers.  All of this happens 
first in February of the school year prior, and again in April.  Further, we reach out to all of our 
existing families to ensure they refer any family or friends to the school to further spread the word 
about PCA. 
 
Beginning in June, depending on spaces available, PCA HS staff will begin to call families on the lists 
and set up individual appointments for tours and to register.  Again, this is a free public records list 
with no specific information other than name, address and phone number.  We will call all eighth 
graders, beginning with those closest to PCA HS and then progressively further away as we know 
transportation is a challenge as we move further away from the HS site. 
 
In the two years of using this method (2013 and 2014-partially) PCA Middle School has seen full 
enrollment in every classroom, and the need to add an additional classroom in some grade levels. 
 
Further, in the five years of experience recruiting in this market, we have seen that if we intend to 
have 250 students on average through the 100th day, we will need to enroll approximately 10% over 
this number (so 275 in this case) to ensure we maintain our average.  With the methods described 
above we are able to make the recruitment goal of total enrollment plus 10%.  We will recruit 
aggressively until we have met that number. 
 
C.2.b Viable and Adequate Costs  
 
The costs for advertising and promotion in Year 1 are assumed adequate based on the experience of 
PCA Middle School to achieve enrollment goals for two years in a row (2013 and 2014).  Further, 
the costs, approximately $5,000 are guaranteed with our marketing support at Allegra Graphics and 
Design.  The use of targeted mailers is the main cost we ensue and are effective in achieving the 
enrollment we need. 
 
C.2.c Sources  
 
Allegra Graphic and Design has worked with PCA, Inc. for two years now and is committed to 
providing superior service for a reasonable cost.  In conversations with Eileen Rogers, Founder, she 
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has guaranteed these costs will remain fixed for PCA High School.  The costs include design, 
printing, collating and mailing.  Costs are $5,000. 
 
C.2.d  Timeframe 
In December of 2014, upon receipt of chartering, Phoenix Collegiate Academy High School will 
request student information from the Roosevelt School District.  In January of 2015, Allegra will 
work with School Leaders to design a compelling message to all RSD eighth grade families.  These 
letters will be set to households at the end of January.  Open houses will be held in February.  
 
Concurrently, students at PCA Middle School will be enrolling in PCA High School upon chartering 
in December.  After the first round of open houses and the eighth graders enroll in the High School, 
it will be clear how many seats are still available. 
 
In March, if needed, a second round of mailers will be sent, and open houses will be held.  School 
leaders will also talk to parents at drop-off and pick-up about referring friends and neighbors to 
PCA High School.  After these two initiatives, if there is still a need for further enrollment, school 
staff will begin calling families individually to invite them for a tour and open house.  This will 
continue through the summer or until all seats are filled. 
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C.1 Facilities Acquisition 
 
C.1.a Describe Facility for Program  
 
Phoenix Collegiate Academy High School is already in existence.  Under the current charter for 
PCA, the grade span is 4th-12th, so we have 9th and 10th grade already attending PCA High School.  
The building was completed in June of 2013, and is 20,000 square feet on a property of 2.6 acres.  
The total number of classrooms is 12, in addition to a commons area that can seat up to 200 
students in rows, and a library which can hold up to 40 students.  Each classroom is designed to 
hold up to 30 students, thus ensuring that the maximum capacity of the building can be met.   
 
C.1.b  Details of Acquired Facility  
 
Through a municipal bond issued by the Phoenix Industrial Development Authority, Phoenix 
Collegiate Academy, Inc. was able to purchase 2.6 acres and construct a 20,000 sq. ft. high school 
building.  It was completed in June of 2013 and is located at 12th Street and Broadway, thus perfectly 
serving the population of students in our target area.  The vast majority of students are PCA Middle 
School students, so it was important that the High School be placed within close proximity to the 
middle school.  They are approximately two miles apart. 
 
The High School has two labs with sinks, and sufficient space and ventilation for chemical 
experiments.  There are ten classrooms with capacity for up to 30 students each in addition to the 
labs.  There is a library and a commons area for students to eat lunch in and attend lectures. 
 
C.1.c Timeframe 
This space is already secured, already inspected and approved, and already serving students.  
 
C.1.d  Costs 
There are no further costs with securing this facility.  There are on-going debt service payments on 
the bond, but those are accounted for in budgets provided. 
 
C.1.e  Financing 
The facility has a 30 year fixed rate bond.  It is accounted for in the budget worksheets. 
 
C.1.f  Layout 
The Layout is on the next page and is consistent with the narrative. 
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C.3 Personnel 
 
C.3.a Staffing Plan 
Phoenix Collegiate Academy High School believes that exceptional teachers are the key lever for 
student academic achievement and every staff member that is recruited, hired and trained is 
committed to the belief that all students deserve an excellent education. 
 
In Y1 of operation, Phoenix Collegiate Academy High School will serve ninth through twelfth grade 
with 250 students. No class will have more than thirty students.  We expect the breakdown to be 
forty Seniors, sixty Juniors, seventy Sophomores and eighty Freshmen. Based on the complexity of 
scheduling, we will employ 12 classroom teachers. Freshmen and Sophomores will be split into three 
cohorts and Junior and Seniors into two.  Therefore, there will be a 9th and 11th grade teacher for 
each core subject (math, English, Spanish, science, history and elective) and one 10th and 12th grade 
teacher for each core subject.  Based on trends of special education students PCA Middle School is 
seeing, we will hire three Special Education teachers.  In year one, to handle all administrative 
components, there will be a Dean of Students, a Dean of Curriculum, and Operations Manager and 
a Receptionist.  In addition, there will be a facilities janitor.  (See Table 1, below.) 
 
Table 1: Year One Staffing Chart 


Grade Level Number of Students Instructional Staff Non-Instructional 
Staff 


9th 80 4 teachers Dean of Students 


10th 70 4 teachers Dean of Curriculum 


11th 60 2 teachers Operations Manager 


12th  40 2 teachers Receptionist 


  3 Special Education 
teachers 


Janitor 


 
 
In Y2 of operation, Phoenix Collegiate Academy High School will serve ninth through twelfth grade 
with 260 students.  No class will have more than 30 students.  We expect the breakdown to be 50 
Seniors, 60 Juniors, 70 Sophomores, and 80 Freshmen.  Based on the complexity of scheduling, we 
will employ 12 classroom teachers. Freshmen and Sophomores will be split into three cohorts and 
Junior and Seniors into two.  Therefore, there will be a 9th and 11th grade teacher for each core 
subject (math, English, Spanish, science, history and elective) and one 10th and 12th grade teacher for 
each core subject.  Based on trends of special education students PCA Middle School is seeing, we 
will hire three Special Education teachers.  In year two, to handle all administrative components, 
there will be a Dean of Students, a Dean of Curriculum, and Operations Manager and a 
Receptionist.  In addition, there will be a facilities janitor. (See Table 2, below.) 
 
Table 2:  Year Two Staffing Chart 


Grade Level Number of Students Instructional Staff Non-Instructional 
Staff 


9th 80 4 teachers Dean of Students 


10th 70 4 teachers Dean of Curriculum 


11th 60 2 teachers Operations Manager 
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12th  50 2 teachers Receptionist 


  3 Special Education 
teachers 


Janitor 


 
In Y3 of operation, Phoenix Collegiate Academy High School will serve ninth through twelfth grade 
and 280 students.  No class will be more than 30 students.  We expect the breakdown to be 60 
Seniors, 60 Juniors, 80 Sophomores and 80 Freshmen.  Based on the complexity of scheduling, we 
will employ 12 classroom teachers. Freshmen and Sophomores will be split into three cohorts and 
Junior and Seniors into two.  Therefore, there will be a 9th and 11th grade teacher for each core 
subject (math, English, Spanish, science, history and elective) and one 10th and 12th grade teacher for 
each core subject.  Based on trends of special education students PCA Middle School is seeing, we 
will hire four Special Education teachers.  In year one, to handle all administrative components, 
there will be a Dean of Students, a Dean of Curriculum, and Operations Manager and a 
Receptionist.  In addition, there will be a facilities janitor. (See Table 3, below.) 
 
Table 3:  Year Three Staffing Chart 


Grade Level Number of Students Instructional Staff Non-Instructional 
Staff 


9th 80 4 teachers Dean of Students 


10th 80 4 teachers Dean of Curriculum 


11th 60 2 teachers Operations Manager 


12th  60 2 teachers Receptionist 


  4 Special Education 
teachers 


Janitor 


 
C.3.b Recruiting, Hiring, and Training Instructional Staff 
Recognizing that teacher quality is the single greatest factor in determining student achievement we 
are dedicated to recruiting and retaining the best and brightest talent available. Our staff recruitment 
efforts will be national, exhaustive, and selective. Phoenix Collegiate Academy, Inc., the Charter 
Management Organization, will support this effort financially and the Director of Talent will lead 
this work. 
We will recruit the most committed and most capable teachers, offer a mission-oriented and 
achievement-focused team environment, and provide comprehensive professional development. 
 
With a strong partnership with Teach For America and the Arizona Teaching Fellows program, we 
will work with these groups in helping us expand our network to access any and all effective 
pipelines to ensure we are able to attract the highest caliber of educators. Upon authorization, 
positions will be advertised and posted on: 


 Teach For America’s newsletters and online (local and national) 


 Phoenix Collegiate Academy, Inc.’s website 


 Career and Education websites 


 Schools of Education 
We will also depend heavily on referrals—tapping into our network of current educators at Phoenix 
Collegiate Academy Middle School. 
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All Phoenix Collegiate Academy High School instructional staff must have a deep alignment and 
commitment with the mission and vision of the school. In addition to the faithful adherence to our 
mission, there are additional beliefs upon which the school bases its culture and norms around the 
potential for student success. These include: (1) All children can and will learn, (2) All staff receives 
targeted, mission-driven, and individualized professional development, (3) Joy and rigor create a 
culture of achievement, 4) Interim assessments allow for targeted intervention, (5) A longer school 
day/year and strategic daily schedule maximize student achievement, and (6) A strong, pro-active 
partnership between home and school fosters strong learning for every child. 
 
Phoenix Collegiate Academy High School has created a detailed hiring process that will allow the 
School Leaders to hire Highly Qualified teachers with a baccalaureate degree from an accredited 
college/university, screen for mission and school culture alignment, and meet the qualifications of 
the specific role. The qualities sought in our candidates are based on our core values (plus humility). 
As a result, we look for the following qualities: 


o Commitment To Urban Education: Belief that there is not a more urgent task than to educate 


students from low-income, urban backgrounds. 


o Mission Alignment: Belief that every student should be held to the highest academic and 


behavioral expectations. Understanding that a structured environment is essential for learning. 


o Entrepreneurial Spirit: Openness to change, willingness to problem-solve, and interest in 


developing new ideas & programs. 


The hiring process for any Phoenix Collegiate Academy High School staff member will be as 


follows: 


1.  Resume and Cover Letter screening by Phoenix Collegiate Academy, Inc. CMO level staff. 


2. Written sample on four mission-fit questions by CMO level staff. 
3. Phone screen for 30 minutes by district level staff 
4. School Visit and Sample Teaching which includes: 


a. In-person interview with the School Leaders 
b. Sample lesson with students on an assigned objective 
c. Feedback on sample lesson 
d. Re-teaching of the sample lesson with feedback incorporated 
e. Group interview with grade level teachers 
f. Classroom and school observation 


5. Reference Check 
 
Resume and Cover Letter Screening 
A resume and cover letter are a chance for a candidate to communicate who they are in a limited 
amount of space. What they choose to share (content) and how they share it (professional quality, 
proper grammar, spelling, etc.) provides us with important information on whether or not to move 
forward. The goal of step one is to screen in or screen out candidates within 1 – 3 minutes of 
review.  This will be completed at the CMO level. 
 
Written Sample 
If after reviewing the resume, a candidate is deemed as having potential, that individual will receive a 
follow-up email with a series of questions. Candidates are asked to respond to a series of four 
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questions.  The candidate is given three business days to respond.  This will be completed at the 
CMO level. 
 
One sample question is outlined below and includes a scoring system to be used in evaluation. The 
goal of step two is to screen out as many candidates as possible in very little time. 
 
Each response should be considered either “Strong/Aligned” or “Weak/Misaligned.” A response 
may be judged in those two buckets. If it is “Strong/Aligned,” it should be scored on a scale of 1 – 3 
(3 being the strongest, most aligned response). If it is “Weak/Misaligned” it should receive a 0. 
Following each question will be a detailed example of the types of ideas and thoughts that the 
reviewer should be looking for during evaluation. This list is not inclusive, but should indicate a clear 
pattern as to what is acceptable and aligned. 
 
After reading the responses to these four questions, we would move forward with those answers 
that consistently score “Strong/Aligned”.  Candidates that reflect answers which are 
“Weak/Misaligned” should result in a generic email or letter articulating that “we’ve received your 
written responses to our questions and thank you for your time and energy. However, we’re not 
interested at this time…” 
 
In reviewing written responses, we will also be looking for the quality of writing and the candidates’ 
general ability to articulate clear, cohesive, and supported ideas. Any written responses that have 
been completed in a shoddy manner with multiple errors in grammar, punctuation, word choice, etc. 
or lack command of the written language should be automatically eliminated from the hiring 
process. 
 
Sample Question and Evaluation Tool 
QUESTION: What do you think are the key factors to ensuring success working with a 
predominantly low income, urban population of students? 
 


(Strong/Aligned Response) 
- High expectations with high levels of 
accountability at all levels (students, teachers, 
leaders, etc.) 
- Structure/disciplined learning environments 
- Relentlessness 
- Extra support / time for students 
- High quality teachers who take responsibility 
for 
their student’s performance 
- No-excuses 


(Weak/Misaligned Response) 
- Anything suggesting that they are making 
excuses 
for students’ lack of success. 
- Overall focus on tangential issues vs. high 
expectations 
- Home lives are tough, so need to counsel them 
- Must have families involved, or there’s nothing 
the school can do 
- Focus on having curriculum reflect their 
cultural 
backgrounds 


3,2,1 0 


Total Score for written responses _____/12 (four questions total) 


 
If a candidate scores 7 or higher, then we will proceed to the next step. 
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Phone Screens 
The goal of the phone screens is to determine if the candidate is truly a mission fit: (a) at their core, 
does this candidate believe that all children can learn and that school and teachers can make that 
happen, no matter what and (b) has a powerful, whatever it takes work ethic.  This will be completed 
at the CMO level. 
 
Sample Questions and Evaluation Tool (to be scored using the same system as the written responses 
from the resume screen) 
 
QUESTION: Highest Expectations 
Our students are usually entering multiple grade levels behind their more affluent peers.  Is it fair for 
us to expect them to achieve as the same levels on assessments and state metrics?  Why or why not? 
 


(Strong/Aligned Response) 
-Absolutely 
-We have to set high standards so kids can strive 
to get there 
-Kids that come in with a lot of challenges will 
need more support to get there, but we can’t 
change the expectations for them 


(Weak/Misaligned Response) 
-No, it’s not fair 
-I think you should aim to see a lot of growth in 
a 
year, but you shouldn’t hold them to the exact 
same 
standards as kids who started out better off, it’s 
too 
much to ask. 


3,2,1 0 


Total Score for phone screen responses _____/12 (four questions total) 


 
If a candidate scores 7 or higher, then we will proceed to the next step. 
 
School Visit and Sample Teaching 
The teacher candidate will come to Phoenix Collegiate Academy High School and teach a 
demonstration lesson. The teacher candidate should be provided with the following information 
prior to coming to model their lesson. 


 An explicit standard (learning outcome) to be covered during the lesson. 


 A brief amount of information about what the students have been learning up until this 
point and what they’ll be learning following this point (provide context). 


 A time constraint, i.e. you’ll have 20 minutes to deliver your lesson (strict enforcement). 


 Information regarding what resources will be available to them for delivering their lesson, i.e. 
LCD projector, overhead, whiteboard with dry erase markers, poster paper, etc. 


 
Although it can be extremely valuable to see how someone responds when they are unsure of the 
situation they are entering, the goal of the demo lesson is to determine how well the teacher 
candidate can deliver a lesson and the means in which they communicate/work with students and 
adults. 
 
During the school visit and lesson, if deemed appropriate and available teachers either within the 
grade level team of the proposed candidate or in the same department as the proposed candidate 
should be welcomed to participate in the evaluation. This is a chance to extend leadership 
opportunities to teachers who have demonstrated a desire to lead. 
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The teacher will be evaluated on their lesson, including planning and execution, and on their ability 
to take and incorporate feedback based on this sample lesson.  Using a rubric that is normed for all 
prospective teachers, evaluators will determine a score and this will be used as a part of the final 
decision for a job offer.  This rubric is based off the Teaching as Leadership framework from Teach 
For America.  This portion of the process will be completed by the School Leaders. 
 
On Site Interview  
This is the final opportunity to meet with the candidate. This is the time to ask any lingering 
questions of the candidate and also to debrief the entire interview process. It is important to gauge 
the candidate’s opinion of the process in order to determine whether they have the commitment, 
stamina, and sense of urgency required of the position. This is also a time to answer more specific 
questions that the candidate should have and to speak candidly about the role. If a person makes it 
to this level, they are more than likely one of a select few people remaining in the process, so it is 
critical to flush out the nuanced differences between remaining candidates, determine their interest 
and dedication to the role and mission, and find the best fit. This portion of the process will be 
completed by the School Leaders. 
 
References 
All candidates should have at least three references checked.  This will be completed by the CMO 
level Director of Talent.  Each reference check should cover the following topics: 


 What can you tell me about this person? 


 How many days were they absent last year? 


 If this person was not going to succeed in this job, what would be the reason? 
 
After the final interview, the School Leaders will review all steps and make a final decision. 
 
Phoenix Collegiate Academy High School will not discriminate against any potential or current 
employee on the basis of ethnicity, national origin, gender, sexual orientation, religion, race, 
disability, or any other protected classification, in accordance with applicable law. 
 
New Hire Logistics and Compliance 
Phoenix Collegiate Academy High School will comply with all provisions of ESEA and applicable 
Arizona laws as they apply to the certification of our employees. Once a Highly Qualified candidate 
is selected, it is critical that the school ensures all paperwork and fingerprinting is tracked and 
completed in a timely manner. Table 4 identifies sample logistics that will ensure proper 
accountability, identify how statuses are verified, and track progress toward completion. 
 
Table 4:  New Hire Logistics 
 


Step Due Date Notes 


Signed offer letter On the date in the Offer Letter Dependent upon when offers 
are made.  Offer letter will 
reference that hiring is 
conditional upon submitting 
applicable fingerprint clearance 
card (including need 
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for identity verified prints if 
member of instructional staff). 


Payroll and Tax Forms 
Direct Deposit Form 


(with check) 
Form I-9 
Form W-4 


July 2015 at the start of Teacher 
Professional Development (or 
within one week of receiving an 
offer) 


All forms are submitted to the 
Operations Manager for 
processing. 


Distribute New Hire Packet 
Staff Handbook 
PCA High School Staff bio 
Personnel Form 


July 2015 at the start of Teacher 
Professional Development 


Materials returned will be a 
signed form acknowledging the 
candidate has read the staff 
handbook, completed bio and 
personnel form. 


Fingerprinting July 2015 at the start of Teacher 
Professional Development (or 
within one week of receiving an 
offer).  No staff will be allowed 
to instruct children without a 
valid fingerprint clearance card. 


Pursuant to A.R.S. § 15-
183.C.5, all persons engaged in 
instructional work directly as a 
classroom, laboratory or other 
teacher or indirectly as 
supervisory teacher, speech 
therapist or principal shall have 
a valid AZ fingerprint clearance 
card.  All staff that will be 
teaching will need to obtain 
Identity Verified Print 
Fingerprint Clearance Card. 


 
Training of Staff 
 
Phoenix Collegiate Academy will employ many strategies to ensure staff is fully trained to succeed in 
our mission of preparing students for middle and high school and college entry.  We will utilize a 
summer professional development training, weekly Friday afternoon professional development 
sessions and full-day professional development opportunities, and have a system of regular and 
constant classroom observations.  All of these training opportunities will inform how we evaluate 
and coach teachers. 
 
Summer Staff Professional Development 
To ensure our instructional leaders are prepared and ready to deliver rigorous standards-based 
instruction on a daily basis, we have 15 days of staff development during the summer. Key topics 
covered during summer professional development include: 


 Curriculum Planning & Development 


 Instructional Practices 


 Assessments 


 School Culture Building and Norming 


 School Routines and Structures 
Throughout the summer staff will participate in role plays, evaluate scenarios, create and adapt 
curriculum, learn systems that include everything from how students enter the building to how they 
sharpen pencils.  We will also use this time to begin planning individualized professional 
development plans for each teacher. 
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Professional Development during the School Year 
Teachers participate in weekly Friday afternoon professional development sessions. For two hours 
per week, teachers and the leadership team plan and discuss curriculum, analyze student data to 
modify or adjust lesson planning and continuously seek ways to improve the quality of instruction 
we deliver to students. The CMO will provide coverage for teachers allowing us to contract external 
professional development as needed, and offer teachers opportunities to visit high-performing 
schools to observe best practices. Three full days are devoted to data evaluation following our end-
of-quarter assessments where teachers and instructional leaders evaluate students’ small group levels, 
determine lesson modifications and evaluate whether any skills or concepts need to be retaught. 
Data-driven instruction allows teachers to recognize what information is not being accessed by some 
or all students and helps them to understand why. As a staff, we analyze the results of data on a 
weekly basis and analyze the results of internal assessments through extended professional 
development blocks. The goal of each data analysis session is to make program improvements to 
ensure all students are achieving mastery on all objectives. The action plans required from this 
information may include re-teaching, spiraling material more extensively, individual tutoring, small 
group sessions, or increased homework on a specific objective. Teachers will be expected to use the 
information gathered to modify their planning. Teachers will work with the School Leaders on those 
modifications, as needed. We will monitor student mastery of standards as well as reading levels and 
fluency. 
 
Classroom Observation 
Ensuring each teacher’s professional and instructional growth throughout the year is a critical 
component of Phoenix Collegiate Academy’s model. Our proposed School Leaders, Joshua Roth 
and Ben Kail, have received training on supporting teacher growth and development as part of the 
Beat The Odds Principal Program, Building Excellent Schools Annual Summit and development by 
the PCA CMO office.  The School Leaders will have a regular and set schedule of observations 
where every teacher is receiving feedback at least once per week and twice per week for brand new 
teachers. In a school where the staff, parents and our surrounding community feel and recognize 
that ‘only the best teachers work at PCA’ and by continually providing opportunities to demonstrate 
leadership, observe best practices, and participate in customized training sessions, teachers become 
part of a school culture where they are challenged and valued. 
 
C.3.c  Salary and Payroll Tax Narrative 
 
Dean of Curriculum 
During the start-up year, the existing charter, Phoenix Collegiate Academy, will assume all costs 
through July 2015.   The Dean of Curriculum will receive a yearly salary of $51,00 through July 2015 
from PCA Middle School’s existing Charter.  There will be no additional expenses for salaries in the 
Start-up budget. The Dean of Curriculums annual salary will start at $53,000 in August of 2015. The 
School Leaders compensation plan will be designed by the COO and approved by the CEO of 
Phoenix Collegiate Academy, Inc.  Assuming satisfactory performance the leader’s salary will rise in 
year 2 and year 3.  The total salary will be $55,650 and $58,432.50, respectively.  Employees of PCA 
HS will not be members of the Arizona State Retirement System, so there is not an automatic 
employer match. 
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Dean of Culture 
During the start-up year, the existing charter, Phoenix Collegiate Academy, will assume all costs 
through July 2015.   The Dean of Culture will receive a yearly salary of $51,00 through July 2015 
from PCA Middle School’s existing Charter.  There will be no additional expenses for salaries in the 
Start-up budget. The Dean of Culture annual salary will start at $53,000 in August of 2015. The 
School Leaders compensation plan will be designed by the COO and approved by the CEO of 
Phoenix Collegiate Academy, Inc.  Assuming satisfactory performance the leader’s salary will rise in 
year 2 and year 3.  The total salary will be $55,650 and $58,432.50, respectively.  Employees of PCA 
HS will not be members of the Arizona State Retirement System, so there is not an automatic 
employer match. 
 
Operations Manager 
During the start-up year, the Operations Manager will receive a salary from the school starting in 
August of 2015.  Prior to this, the Operations Manager will be paid by the CMO so there are no 
star- up costs. The salary for this role is $44,500.  Increases will be based on a 5% COLA in year 2 
and year 3. 
 
Teachers and Special Teachers 
During the start-up year, teachers will receive a salary starting in August of 2015.  Prior to this, the 
teachers will be paid by the CMO so there are no start- up costs.  


 Assumes 12 FTEs in year one. Assumed average teacher salary is $40,000.  The total annual 
expenditure for twelve teachers is $480,000. 


 Assumes 12 FTEs in year two with a 5% increase. The total annual expenditure for twelve 
teachers is approximately $504,000. 


 Assumes 12 FTEs in year three with a 5% increase.  The total annual expenditure for twelve 
teachers is approximately $529,200. 


 
Special Education Teachers 
During the start-up year, the Special Education teacher will receive a salary starting in August of 
2015.  Prior to this, the teachers will be paid by the CMO so there are no start- up costs. 


 Assumes 3 FTE for a Special Education Teacher in year one. Assumed average salary is 
$42,000.  The total annual expenditure for teachers is approximately $126,000. 


 Assumes 3 FTEs for a Special Education Teacher in year two. Total costs with a 5% increase 
is $132,300. 


 Assumes 4 FTE for a Special Education Teacher in year three with a 5% increase.  Total 
salaries are 185,220. 


 
School Receptionist 
During the start-up year, the School Receptionist will receive a salary starting in August of 2015.  
Prior to this, the receptionist will be paid by the CMO so there are no star- up costs. Assumed 
average salary is $30,000.  Each year salary increases based on a 5% assumed COLA in years 2 and 3. 
 
Janitor  
Assumes one FTE for a janitor in year one. The Janitor does not begin until students arrive in 
August so there is no cost in the Start-up Budget. In year 1, the total annual salary is $30,000.  Each 
year it increases based on a 5% assumed COLA in years 2 and 3.  The janitor is one FTE in years 2 
and 3. 
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Required Employee Contribution 
In addition to salaries, Phoenix Collegiate Academy High School pays for Social Security, Medicare, 
State Unemployment and Workman’s Compensation.  This is assumed in the above total 
expenditures.  Phoenix Collegiate Academy High School will not be participating in the Arizona 
State Retirement System, so there is no required match for the employee or employer. 
 
Benefits 
Phoenix Collegiate Academy High School will competitively bid for employee insurance each year.  
We estimate that costs for medical, dental and vision insurance will be 8% of total employee 
expenditures in year 1, 8% in year 2, and 10% in year 3.  Employee insurance costs will be covered 
by Phoenix Collegiate Academy High School. 
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A B C D E F G H


Provide Assumptions by Line


START-UP REVENUE Total $ Timeframe for Acquisition


Secured Funds - Private Donations -$               


Secured Funds - Loans -$               


Secured Funds - Other -$               


     Total Start-up Revenue $ CMO holds all revenue until opening in August of 2015.


Administration, Instruction, & Support (AIS) 


EXPENDITURES (add lines as necessary)


# of FTE 


Staff
@ Salary


Required Employer 


Contributions per FTE
Total $ Timeframe for Acquisition


Salaries 


       Director/Principal -              -$               Aug-15


       Teacher-Regular Education -$               Aug-15


       Teacher-Special Education -$               Aug-15


       Clerical -$               Aug-15


       Bookkeeper/Finance -$               Aug-15


       Custodial/Maintenance -$               Aug-15


       Other -$               Aug-15


Employee Benefits  Aug-15


Employee Insurance (if providing) Aug-15


Office Supplies (Paper, Postage, etc.) Aug-15


Instructional Consumables Aug-15


Membership Dues, Registrations, & Travel Aug-15


Contracted Services: AIS Aug-15


Contracted Services: Special Education Aug-15


Curriculum & Resource Materials Aug-15


Library Resources/Software Aug-15


SAIS Software Aug-15


Other


     Total Administration, Instruction, & Support -$               


Operations & Maintenance (O&M) 


EXPENDITURES  (add lines as necessary)
Total $ Timeframe for Acquisition


Supplies Aug-15


Marketing/Advertising Aug-15


Contracted Services: O&M Aug-15


Building Rent/Lease/Loan Aug-15


Building & Improvements Aug-15


Land & Improvements Aug-15


Fees/Permits Aug-15


Property/Casualty Insurance Aug-15


Liability Insurance Aug-15


Utilities (Electric, Gas, Water, Waste) Aug-15


Applicant Name:___Phoenix Collegiate Academy High School______________________


Inception to August 1 of Opening Year


Approved 02/10/2014
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Phone/Communications/Internet Connectivity Aug-15


Student Furniture & Equipment Aug-15


Office Furniture & Equipment Aug-15


Student Technology Equipment Aug-15


Office Technology Equipment Aug-15


Other Leases (Security, Copiers, etc.) Aug-15


Loan Repayment Aug-15


Other 


     Total Operations & Maintenance -$               


Total Expenditures -$               


Total Start-up Revenues -$               


Budget Balance (= Revenues - Expenditures) -$               


Approved 02/10/2014
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C.4 Start-Up Budget Assumptions 


C.4.a  Start-Up Revenue 


Due to the fact that Phoenix Collegiate Academy, Inc. is already running a high school under the existing K-


12 approved charter, there will be no separate secured revenue for the new charter for Phoenix Collegiate 


Academy High School.  Phoenix Collegiate Academy, Inc.(CMO)  will finance the high school program 


through July of 2015, and upon receipt of the first payment to Phoenix Collegiate Academy High School, the 


CMO will allow funds to go to the school directly and only charge a management fee for services provided.  


For this reason, there is no start-up revenue. 


C.4.b Start-Up Expenditures 


Following the same logic as above, all expenditures between December of 2015 upon chartering through July 


2015 will be paid for under the existing charter, Phoenix Collegiate Academy, Inc.  Once the first payment to 


Phoenix Collegiate Academy High School arrives in August of 2015, the CMO will remove itself from 


support and just charge a management fee.  Therefore, there are no start-up expenditures. 


C.4.c  Viable and Adequate Assumptions 


It is viable and adequate to assume that Phoenix Collegiate Academy, Inc. can absorb all revenue and costs 


associated with the high school program until funding for the separate charter arrives.  Phoenix Collegiate 


Academy, Inc. has supported the high school program in 2012-13 (9th grade only), 2013-14 (9th and 10th 


grade) and in 2014-15 (9th-11th grade).  As an organization, PCA, Inc. has always had excellent audits, and 


never been in financial non-compliance. 


C.4.d  Revenues Cover Expenses 


This is zero, so all balances out. 


C.4.e  Time frames are Consistent 


All time frames for implementing program, purchasing items, spending any money is covered by the CMO 


until August of 2015.  This is consistent throughout the application. 


 








Year 1 Year 2 Year 3


Kinder


Grades 1-3


Grades 4-8


Grades 9-12 250 260 280


Total 250 260 280


No No No


C. Enter Estimated Student Count Add-On Numbers*


50 52 56


27 28 30


1,755,911$               1,822,687$             1,955,441$               


Instructions:


2015-2016 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator


6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of 


the online application wizard.


D. Estimated Equalization Revenue


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Hearing Impairment


ELL (English Learners)


MD-R, A-R, and SID-R


MD-SC, A-SC, and SID-SC


Multiple Disabilities Severe Sensory Impairment


Orthopedic Impairment (Resource)


Orthopedic Impairment (Self-Contained)


DD, ED, MIID, SLD, SLI, and OHI


Emotionally Disabled (Private)


Moderate Intellectual Disability


Visual Impairment


1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade level. 


Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two.


5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.


4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and if 


used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-3 


Reading are automatically included in the Estimated Equalization Revenue.


Approved 02/10/2014 Page 60 of 61
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C.5 Three Year Operational Budget Assumptions 


C.5.a Expenditures to Meet Plan 


The attached budget covers all aspects of the Phoenix Collegiate Academy High School plan.  This is a 


unique case in that there is not a “start-up” year before the Year One budget, because the High School is 


already in existence as an attached part of the Phoenix Collegiate Academy, Inc. charter.  The infrastructure 


and materials for the high school program already exist and will just continue to exist under a new charter 


upon approval.  Up until that point, Phoenix Collegiate Academy, Inc. will operate the High School. 


This budget includes the necessities of the instructional plan (teachers, textbooks, student materials), 


operational plan (marketing, building operations, materials for teachers), and business plan (benefits, leases 


and loans, etc.)  All items required for the completion of this program are accounted for. 


C.5.b Revenue Consistent with Target Population 


Based on enrollment of 250 in Year One, 260 in Year Two and 280 in Year Three, these are within our limits 


for enrollment (to never exceed 350 students).  Further, based on our Target Population, we will have 


approximately 25% ELL students and 11% students with special needs.  These numbers are not only the 


average in the school district surrounding Phoenix Collegiate Academy High School, but they are also the 


numbers that are reflective of the current students at Phoenix Collegiate Academy Middle School.  Many of 


these students will feed into the Phoenix Collegiate Academy High School. 


C.5.c  Student Add-ons 


Based on our Target Population, we will have approximately 25% ELL students and 11% students with 


special needs.  These numbers are not only the average in the school district surrounding Phoenix Collegiate 


Academy High School, but they are also the numbers that are reflective of the current students at Phoenix 


Collegiate Academy Middle School.  Many of these students will feed into the Phoenix Collegiate Academy 


High School. 


C.5.d Rationale for Percent of Full Enrollment 


The Phoenix Collegiate Academy High School budget is based on 250 students in year one, 260 in year two, 


and 280 in year three, which is the anticipated average number of students that will attend PCA HS through 


the 100th day.  As noted in section C.2, we will enroll up to 275 students in year one, because we know from 


five years of experience in this target area that attrition is about 10% over the first 100 days of school.  Thus, 


our budget is realistic and rational given our intention and proven ability to enroll more students in the start 


of the year, and then maintain that average total as our goal (250).   


As proof of this, in the 2013-14 school year, our target enrollment for Phoenix Collegiate Academy, Inc. was 


440 students.  Through the 100th day we averaged 442.5 students.  But, in the beginning of the year, we had 


470 students enrolled in the school.  So, 10% as an over-enrollment target is sufficient to prove this budget is 


realistic. 


C.5.e Adequate Assumptions 


Dean of Culture and Dean of Curriculum- These figures are sufficient as they are both leaders of the campus, in a 


shared capacity.  In a traditional model of a High School Principal and an Assistant Principal, the competitive 
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salaries would be about $80,000 and $55,000, so our total cost of leaders is less than this model, but 


competitive in salary with what an assistant principal would earn in a school. 


Teacher Salaries- The local elementary school district in our area, Roosevelt School District, just increased their 


starting teacher salary to $39,000 so our salaries are competitive with that district.  Phoenix Union High 


School District, the local High School District has starting salaries of $38,500 so this number is a competitive 


figure based on that figure. 


Special Education Salaries- These are competitive base salaries with a special education bonus built in, which is 


competitive with the local school districts surrounding Phoenix Collegiate Academy. 


Custodial- With a full campus of students, we require a full-time custodial member.  This is a competitive 


salary and allows the flexibility to maintain this person as a year-round employee to take on summer projects 


to prepare for the next school year. 


Operations Manager- This salary is competitive for those interested in operational aspects of schools, but not 


interested in people management.  In our current organization, Phoenix Collegiate Academy, Inc. this is a 


competitive salary. 


Receptionist- In the surrounding district this role is typically an hourly role (approximately $13 per hour), so we 


are competitive with this salary and benefits plan. 


Employee Benefits- Assuming 8.75% for all payroll taxes, Medicare and Social Security. 


Employee Insurance- Assuming 8% for Year 1 and Year 2 and 10% of total salaries for Year 3.  These rates are 


typically what we have seen in the past five years working at Phoenix Collegiate Academy, Inc. and in 


discussions with the Arizona Group, our insurance broker, these rates are reasonable.  This is coverage for all 


employees for medical, dental, and vision insurance. 


Office Supplies- Assumption is that there are $350 per student spent on office supplies (copy paper and writing 


utensils being the largest amount).  This has proven to be adequate at Phoenix Collegiate Academy, Inc. 


Instructional Consumables- Assumption is that we will spend $150 per student.  This includes all student novels 


(so they can write notes and highlight text), lab supplies, organizational supplies (agendas, binders, folders, 


notebooks), and workbooks for classes like Spanish and SAT Prep. 


Membership Dues- Memberships include the Charter School Association, Teach Like A Champion Professional 


Development, Advanced Placement status, Accreditation with Advanced Ed, etc. 


Contracted Services (Special Education)- In our conversations with Bilingual SLP services, our current Speech 


therapy providers and our current psychologist, these are the amounts we can expect to pay for speech 


therapy and psychological testing based on 11% of students with special needs (per our Target Population).  


Since the school is only growing a small amount in years two and three, these numbers are not growing. 


Curriculum and Resource Materials- The year Phoenix Collegiate Academy High School opens, it will be the first 


year of having any seniors, so all of those students (40) will need textbooks for all classes.  This assumes that 


will cost $650 per student.  Also, there will be a larger tenth and eleventh grade than ever before, so there will 


be a need for all new textbooks for some students (30).  Again, this is assuming $650 for these textbooks.  As 


we will be adding students in years two and three and needing to replace lost or damaged books, this number 
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remained the same.  This also assumes the cost of NWEA MAP testing for all three years.  This test is $12 


per student. 


Library Resources/Software:  A standing amount of funds to replace lost books.  There is already an existing 


library, so this is just to add and replace books as needed ($4,000).  The software that we purchase is 


Microsoft work licenses for new staff members, so at most this is 10 licenses at $100 each. ($1,000)  This 


number is consistent in years two and three. 


SAIS Software:  We contract with ETC for all attendance services through PCA, Inc., and will continue to do 


so with PCA High School.  We assume these costs will increase with a 3% inflationary amount in years two 


and three. 


Auditor Fees:  This is the highest number for an audit.  Our expectation would be to secure a lower price, but 


in conversations with our current auditor for Phoenix Collegiate Academy, Inc. this was deemed a good 


placeholder. (Note:  The audit costs are reimbursed each year in the following year.  This is not reflected in 


this budget, as there is not a space to do so, but we know this would be a cost that would be zero in years two 


and three.) 


Staff Professional Development:  This is a central component of our program, and a central idea in our PMP.  


Phoenix Collegiate Academy will send staff to Teach Like A Champion trainings ($1,000-$2,000 per training 


plus travel and hotel), and also invest in resources for the whole staff on this methodology.  Also, staff will 


attend summer AP institutes ($675 per teacher).  This is a recurring cost each year. 


Supplies:  Estimated at $100 per student for a year of paper towels, cleaning supplies, toilet paper and tissues.  


This figure is based on the amount per student at the existing PCA, Inc. charter. 


Marketing and Advertising:  Per the section C.2, Phoenix Collegiate Academy High School will spend $5,000 on 


marketing materials (direct mailers to students). 


Contracted Services (O&M):  Night cleaning, pest control, accounting services and landscaping services for a 


year, based on conversations with these vendors.  In years two and three these costs are estimated with a 3% 


inflationary increase. 


Building Rent/Lease/Loan:  Per the existing bond financing that the high school was built with.  The total 


amount of payment is based on the number of students and thus increases slightly each year in year two and 


three. 


Building and Improvements:  This is a maintenance number for the event of graffiti or vandalism. 


Land and Improvements:  The site is new as of the summer of 2013, and there are no anticipated improvements.  


There is no cost in this row. 


Fees and Permits:  The annual County Health Permit fee, any fees for the alarm company to report alarms, and 


other unforeseen fees. As this is a placeholder, it is not increasing each year. 


Property and Casualty and Liability Insurance:  This is based on the current amounts at PCA, Inc. and by 


conversations with the Arizona Group, our insurance provider.  There is a 3% inflationary rate accounted for 


in years two and three. 
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Utilities:  Based on utilities costs in the school year 2013-14, and then increased to account for more students.  


In years two and three, there is a 3% inflationary rate accounted for. 


Phone/Internet:  Based on phone and internet costs in the school year 2013-14, and then increased to account 


for more students.  In years two and three, there is a 3% inflationary rate accounted for. 


Transportation:  No anticipated costs as we do not intend to provide a bus or transportation for any activities. 


Food Service:  This will be a zero sum, as we will spend the funds the federal government provides for free and 


reduced lunch students on the food they need through an approved ADE catering company.   


Student Furniture:  All student furniture will already have been purchased or donated prior to the charter 


authorization of Phoenix Collegiate Academy High School.  PCA, Inc. will have already provided all of the 


needed furniture. 


Office Furniture:  Please see answer above. 


Student Technology Equipment:  Under PCA, Inc. there already is an existing computer lab of 35 computers.  In 


year one, Phoenix Collegiate Academy High School will purchase a laptop cart and 20 laptops.  In year three 


they will purchase a second cart and set of 20 laptops. This is all in preparation for the computer skills the 


new state assessment will require. 


Office Technology Equipment:  Anticipated that new staff members will all require a new laptop ($350 per laptop) 


and that any staff member that has been in the PCA, Inc. organization for more than 3 years will need a new 


computer.  (Assumption is that this is 9 computers per year.) 


Other Leases (Copiers, Security, etc.):  Copiers at PCA HS will all be leased, and security services are also 


necessary.  This amount is based on expenditures under the existing charter, PCA, Inc.  In years two and 


three this number is increased by a 3% inflationary rate. 


Loan Repayment- Debt Covenant Required Carryover:  Per the debt covenants agreed upon in the bond to build the 


high school building, PCA HS must keep 20% of the loan payment amount as liquid cash on hand.  While it 


will eventually be carried over into the next year budget, it being treated as an expense in this document to 


show that it is money that is restricted and not expendable. 


Other- CMO fee:  All schools in the Phoenix Collegiate Academy, Inc. organization are required to pay 10% of 


their annual state revenue to the CMO to support services the CMO provides (talent acquisition, marketing 


support, fundraising, accounting, strategic vision, etc.) 


C.5.g Revenues cover expenses 


All revenues are sufficient to cover expenses. 


 








C.5 Three Year Operational Budget 


Provide Assumptions by Line


STUDENT COUNT (at full enrollment) 250.00 260.00 280.00


Number of Students (Budget based on) 250.00 260.00 280.00


% of Full Enrollment Budget Based On 100.00% 100.00% 100.00%


CARRYOVER  (Balance from Start-Up Budget in 


year 1 or previous year) -$                   9,126.15$        38,657.79$      


REVENUE $ Amount $ Amount $ Amount


State Funding (Equalization Assistance) 1,755,911$        1,822,687$      1,955,441$      


Secured Funds - Private Donations -$                   


Secured Funds - Loans -$                   


Secured Funds - Other -$                   


     Total Revenue 1,755,911$        1,822,687$      1,955,441$      


Administration, Instruction, & Support (AIS) 


EXPENDITURES
# of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary)


Salaries 


       Director/Principal 2.00        53,000.00$   106,000$           2.00        55,650.00$ 111,300$         2.00        58,432.50$ 116,865.00$    


       Teacher-Regular Education 12.00      40,000.00$   480,000$           12.00      42,000.00$ 504,000$         12.00      44,100.00$ 529,200.00$    


       Teacher-Special Education 3.00        42,000.00$   126,000$           3.00        44,100.00$ 132,300$         4.00        46,305.00$ 185,220.00$    


       Instructional Assistants-Regular Education -         -$                   -$                 -$                 


       Instructional Assistants-Special Education -         -$                   -$                 -$                 


       Clerical -$                   -$                 -$                 


       Bookkeeper/Finance -$                   -$                 -$                 


       Custodial/Maintenance 1.00        30,000.00$   30,000$             1.00        30,900.00$ 30,900$           1.00        31,827.00$ 31,827.00$      


       Other _Operations Manager___ 1.00        44,500.00$   44,500$             1.00        45,835.00$ 45,835$           1.00        47,210.05$ 47,210.05$      


       Other _Receptionist____ 1.00        30,000.00$   30,000$             1.00        30,900.00$ 30,900$           1.00        31,827.00$ 31,827.00$      


Employee Benefits 71,443.75$        74,833.06$      82,438.04$      


Employee Insurance (if applicable) 65,320.00$        68,418.80$      94,214.91$      


Office Supplies (Paper, Postage, etc.) 87,500.00$        91,000.00$      98,000.00$      


Instructional Consumables 37,500.00$        39,000.00$      42,000.00$      


Membership Dues, Registrations, & Travel 5,000.00$          5,000.00$        5,000.00$        


Contracted Services (AIS) -$                   -$                 -$                 


Contracted Services (Special Education) 64,000.00$        64,000.00$      64,000.00$      


Curriculum & Resource Materials 48,500.00$        48,620.00$      48,860.00$      


Library Resources/Software 5,000.00$          5,000.00$        5,000.00$        


SAIS Software 5,000.00$          5,150.00$        5,304.50$        


Auditor Fees 7,000.00$          7,000.00$        7,000.00$        


Other - Staff Professional Development 15,000.00$        15,000.00$      15,000.00$      


     Total Administration, Instruction, & Support 1,227,763.75$   1,278,256.86$ 1,408,966.50$ 


Operations & Maintenance (O&M) 


EXPENDITURES
Total Total Total


(add lines as necessary)


Supplies 25,000.00$        26,000.00$      28,000.00$      


Marketing/Advertising 5,000.00$          5,000.00$        5,000.00$        


Contracted Services - O&M 32,720.00$        32,720.00$      32,720.00$      


Building Rent/Lease/Loan 122,000.00$      130,000.00$    140,000.00$    


Building & Improvements 5,000.00$          5,000.00$        5,000.00$        


Land & Improvements -$                   $ $


Applicant Name:  Phoenix Collegiate Academy High School_____________________________________________________________


Second Year Third YearFirst Year


Approved 02/10/2014
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Fees/Permits 500.00$             500.00$           500.00$           


Property/Casualty Insurance 6,000.00$          6,180.00$        6,365.40$        


Liability Insurance -$                   


Utilities (Electric, Gas, Water, Waste) 56,000.00$        58,240.00$      62,720.00$      


Phone/Communications/Internet Connectivity 2,000.00$          2,080.00$        2,142.40$        


Transportation -$                   $ $


Food Service -$                   $ $


Student Furniture & Other Equipment -$                   $ $


Office Furniture & Other Equipment -$                   $ $


Student Technology Equipment 25,000.00$        $ 30,000.00$      


Office Technology Equipment 3,150.00$          3,150.00$        3,150.00$        


Other Leases (Security, Copiers, etc.) 36,660.00$        37,759.80$      38,892.59$      


Loan Repayment (Debt covenant required carry over) 24,400.00$        26,000.00$      28,000.00$      


Other- CMO fee 175,591.10$      182,268.70$    195,544.10$    


     Total Operations & Maintenance 519,021.10$      514,898.50$    578,034.49$    


Total Expenditures 1,746,784.85$   1,793,155$      1,987,000.99$ 


Total Revenues 1,755,911.00$   1,831,813.15$ 1,994,098.79$ 


Budget Balance (=Revenues-Expenditures) 9,126.15$          38,657.79$      7,097.80$        


Approved 02/10/2014
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B. 1  Applicant Entity 


B.1.a Applicant History 


Phoenix Collegiate Academy, Inc. is a non-profit corporation registered with the Arizona 


Corporation Commission on October 23, 2007.  On December 21, 2007 the official publication of 


the articles of incorporation occurred in the Arizona Capitol Times.  The Federal EIN number for 


the organization is 90-0364347 and was obtained on March 3, 2008.  The 501c3 status was officially 


granted on June 2, 2008.  All supporting documents are attached including the relevant required 


exhibits:  Phoenix Collegiate Academy, Inc. Bylaws, Articles of Incorporation and amendments, 


recent Annual Report, and documentation of director or officer changes. 


In January of 2009, Phoenix Collegiate Academy Charter, Inc. was awarded a charter from the 


Arizona State Board for Charter Schools.  The original charter was to serve 6th-12th grade students 


by preparing them to succeed in college and be leaders in the community.  That charter was 


amended to add 5th grade in 2011, and was amended to add K-4th grade in 2013.   


It is important to the Governing Board that all sites operate with separate charters so that 


accountability is directly tied to the specific site.  Thus, Phoenix Collegiate Academy High School 


will be applying as its own charter, as shown on the attached board approved minutes. 


Phoenix Collegiate Academy, Inc. was founded with the support of Building Excellent Schools, a 


national program dedicated to training the founders of high-performing charter schools.  As such, 


the Founding Corporate Board of Phoenix Collegiate Academy received Building Excellent Schools 


board training, which consisted of an extensive retreat and multiple trainings on best governance 


practices.  Since then, the Corporate Board has maintained professional development opportunities 


though Building Excellent Schools, the Arizona Charter Schools Association and recently in working 


with The High Bar.  


PCA has operated an Arizona charter middle school site for five years and high school site for one 


year that serves disadvantaged students living in the South Mountain community. Its academic and 


operational successes have led supporters to encourage its expansion. PCA was one of 3 schools 


nationally to be selected for Walton Family Foundation expansion funding through the Inflexion 


Fund for slow-growth of successful charter schools in low-income communities. 


At Phoenix Collegiate Academy, Inc., we believe a well-structured effort cannot succeed without 


strong and effective leadership at all levels.  Therefore, we have recruited and continue to recruit 


accomplished professionals, whose wide range of experiences in managing and governing for-profit 


and not-for-profit organizations contribute clarity to the vision and mission, and evidence their 


collective ability to oversee the successful start-up and governance of high-performing charter 


schools.  The Corporate Board has reviewed, contributed to, and supported this charter application 


and all elements of the school design. Board members were recruited by founder Rachel Yanof or 


current board members and were selected after a comprehensive process. They were evaluated on 


the criteria of skills/expertise, teamwork, available time and energy, and philosophical alignment 







B.1 Applicant Entity Phoenix Collegiate Academy High School Page 2 of 13 


with the mission of Phoenix Collegiate Academy. The Corporate Board was organized in November 


2007 and has been meeting since that date.   


At present, we intend that founder and CEO Rachel Yanof will serve as the Chief Executive Officer 


of Phoenix Collegiate Academy, Inc. In this role, she will oversee all operations and educational 


planning of all schools (Phoenix Collegiate Academy Middle School, High School and Elementary) 


and oversee CMO and CMO functions.  At the time of chartering, the Governing Board of Trustees 


will review this intent and re-hire the Founding School Deans (Instructional and Culture) as they 


have been serving in these capacities for the 2013-14 and 2014-15 school years very effectively under 


the existing charter. 


B.1.b Organizational Chart 


 


The mission, vision, and charter of Phoenix Collegiate Academy drive all decision making for every 


level.  The Governing Board manages Phoenix Collegiate Academy, Inc., which is the current 


charter holder for all three schools, the Elementary, Middle and High School.  The Elementary and 


High School are both seeking separate charters, but they will be held by the same central 


organization, Phoenix Collegiate Academy, Inc.  The Charter Management Organization level 


supports operations for all schools (centralized processing and back-office tasks), oversees major 


Mission 


 and Vision 
Charter 


Governing Board 


CMO Team 


 (CEO, COO, 
CAO) 


Middle School High School 


Dean of 
Curriculum 


Teachers Special Education 


Dean of Culture 


Athletics  


and Clubs 
Operations Staff 
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academic initiatives, ensures quality of all schools is of the highest degree, and promotes and 


fundraises for the organization as a whole.   


Reporting Structure Narrative 
The narrative defines the reporting structure for each position listed in the organizational chart. (see 
Figure B.1.b) 
 
The final responsibility to hire, evaluate and terminate employees belongs solely to the School 
Leaders of each campus.  Likewise, in all years, the responsibility to hire, evaluate and terminate the 
School Leader belongs to the CEO and CMO team of Phoenix Collegiate Academy, Inc.  The 
responsibility to hire, evaluate and terminate the CEO of Phoenix Collegiate Academy, Inc. belongs 
solely to the Governing Board of Phoenix Collegiate Academy, Inc. 
 
Governing Board: The Governing Board holds the charter and is legally and ethically responsible for 
the schools. Comprehensively, the board is responsible for all governance issues. Specifically, they 
oversee: 
a) Mission, policy and strategic planning - Articulate and ensure alignment with the school’s mission, 
vision and charter, create and update policy related to the mission and governance, set the strategic 
direction and review progress against articulated goals over time 
b) Financial oversight - Ensure the school’s financial health, review and approve the annual budget 
and ensure adherence to it, participate in fundraising and help secure external funding sources as 
needed 
c) Legal and regulatory compliance - Ensure compliance with all laws and regulations and review 
compliance on a regular basis, ensure filing of all legal and regulatory documents 
d) Chief Executive Officer (CEO) oversight - Select, manage, support, and evaluate the CEO who 
will be responsible for the organization’s day-to-day management, evaluate CEO regularly based on 
agreed-upon, clearly outlined performance criteria, set CEO compensation annually, offer guidance 
and support 
e) Promotion and accountability to the public - Promote the school to the public, expand the 
school’s networks and relationships, respond to community and stakeholder concerns, and 
participate actively in the South Phoenix neighborhood. 
 
Charter Management Organization (CMO):  The CMO is charged with leading the organization of 
Phoenix Collegiate Academy, Inc. toward ambitious goals in pursuit of the mission.  
Comprehensively, the CMO is responsible for organizational health.  Specifically, they oversee: 


a) Operational and Back-Office Structures – Select vendors for school use, prepare and 
manage compliance and reporting, bookkeeping, payroll, benefits, IT, auditing, and facilities. 


b) Academic Quality Control – Oversight of progress toward school-wide and system-wide 
goals, monitoring for areas of concern, offering insight and resources to School Leaders, 
Coordinating CMO-wide professional development. 


c) Promotion and Fundraising – Seeks and obtains grants, private donations, and competitive 
Department of Education monies, promotes the schools and organization, and directs 
marketing and branding for all schools. 


d) Human Resources - Takes on the initial work of recruiting and hiring talent. 
e) Student Recruitment- Takes on the initial work of marketing and advertising to students and 


families. 
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School Leaders:  The School Leaders oversee school performance, provide executive management 
and ensure organizational viability. The School Leaders oversees academics, budget, and operations 
for the school site. The School Leaders manage the Operations Team (Operations Manager and 
Receptionist) and all instructional staff.  The School Leaders manage special education compliance 
with the special education teachers.  The School Leaders are hired by, report to, and are evaluated by 
the CMO team. 
 
Operations Manager (Y1-Y3): The Operations Manager manages daily operations and provides 
logistical oversight. S/he ensures school records are accurate and up-to-date and programmatic 
guidelines for reporting and implementation are followed. In addition, with the School Leaders, s/he 
manages the tracking of data. The Operations Manager reports to and is evaluated by the School 
Leaders. 
 
Special Education Teacher(s): SPED teachers maintain special needs records, oversee the IEP 
process, ensure that students with special needs receive accommodations and/or modifications 
within the classroom, and will be AZ certified in special education. The SPED teacher is hired by, 
reports to and is evaluated by the School Leaders. 
 
Teachers (including Teaching Fellows and Specials Teachers): Teachers develop and implement 
curriculum and support all students in reaching clear academic goals. All teachers are Highly 
Qualified (Teaching Fellows are the only exception) as defined by No Child Left Behind. Teachers 
are hired by the School Leaders, report to the School Leaders, and are evaluated by the School 
Leaders 
 
Receptionist:  The Receptionist oversees office operations. S/he develops office 
procedures/policies, files and maintains records, and trains staff members in procedures, systems, 
and equipment. The Receptionist is hired by the School Leaders with the input of the Operations 
Manager. The Receptionist reports to and is evaluated by the Operations Manager with the input of 
the School Leaders. 
 
Janitor:  The Janitor will maintain the cleanliness of the building and perform basic repairs as 
needed.  The Janitor is hired by the School Leaders with input from the Operations Manager. 
 
B.1.c Subsidiary Relationships and Prior Charter Operation 
 
Phoenix Collegiate Academy High School is a separate charter held by the Phoenix Collegiate 
Academy, Inc. Charter Management Organization.  The CMO holds the charters of Phoenix 
Collegiate Academy (MS) and Phoenix Collegiate Academy Elementary School upon authorization. 
 
B.1.d Prior Charter Operation 
 
Phoenix Collegiate Academy, Inc. was chartered to open Phoenix Collegiate Academy (MS and HS) 
in 2009 and has been in good standing every year of its operation.  It was chartered by the Arizona 
State Board for Charter Schools and will be up for renewal in 2024.  The applicant, Rachel Bennett 
Yanof, is currently the CEO of Phoenix Collegiate Academy, Inc. Phoenix Collegiate Academy, Inc. 
will serve as the CMO and have oversight authority over Phoenix Collegiate Academy Elementary.  
Principals at Phoenix Collegiate Academy MS and ES will not have authority or decision making 
powers at Phoenix Collegiate Academy High School.    
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B.1.e Role of Principals 
 
Our Governing Board members represent a diverse group of civic leaders with vast expertise and an 
array of leadership experience that will be essential to the strong governance of Phoenix Collegiate 
Academy High School. The table below provides an outline of the each member’s area of expertise 
and officer status.  Resumes for each principal are attached. 
 


Governing Board Member Area of Expertise Officer Status 


Rachel Bennett Yanof 
CEO, Phoenix Collegiate 
Academy, Inc. 


Organizational Management, 
Education and Instruction, 
Development and Fundraising. 


Non-Voting, ex-officio 
Charter holder of Phoenix 
Collegiate Academy, Inc. 
Founder of PCA, Inc. 


Janene Miller Strategic Planning, Talent and 
Recruitment, Organizational 
Design 


Vice-President 


Tomas Reveles Human Resources, Legal and 
Compliance, Strategic Planning 


Secretary/Treasurer 


Michael Zimmerman Legal and Compliance, 
Education, School Finance 


President 


 
Rachel Yanof, CEO, Phoenix Collegiate Academy, Inc. 
Rachel Yanof serves as the Chief Executive Officer for Phoenix Collegiate Academy, Inc. Ms. Yanof 
spearheaded the development and submission of a successful charter school application in 2009 for 
Phoenix Collegiate Academy. In pursuit of an excellent school design, and to ensure the strongest 
educational opportunity for the middle and high school students of the South Mountain area of 
Phoenix, Ms. Yanof completed a year-long Fellowship with Building Excellent Schools (in 2007-08) 
which included a residency at Excel Academy, recognized by The Center of Education Reform as 
one of the top charter schools of 2007. A graduate of Georgetown University in Washington, D.C., 
Ms. Yanof received a B.A. in Economics and History before she joined Teach For America, a 
nationally acclaimed and highly selective teaching program. While a member of Teach For America, 
Ms. Yanof earned her MA in Curriculum and Instruction from Arizona State University. She taught 
8th grade for four years at C.O. Greenfield Elementary School.  Ms. Yanof has obtained her 
Certificate in Administration from the University of Phoenix.  In the past four years she has led 
Phoenix Collegiate Academy to obtain two “A” rankings in 2011 and 2012, and the Arizona Charter 
School of the Year Award from the Arizona Charter School Association in 2012.   
 
Description of the Building Excellent Schools Fellowship: The mission of Building Excellent 
Schools (BES) is to develop and support school leaders who have the capacity to lead consistently 
high performing schools and who view solid academic achievement as a necessity for transforming 
children’s lives. BES develops in leaders the skill to: articulate a powerful vision; translate vision into 
reality; develop their own skills; develop the skills of others; and drive student achievement. 
 The Fellowship includes the following elements: individual in-school observations and 
consultations with school principals and their senior staff, written evaluations and recommendations, 
an off-site retreat with leadership teams from all participating schools, development by leadership 
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teams of building-level action plans, follow-up visits and retreats to confirm progress and update 
action plans. BES, in collaboration with participating schools across the country, has documented 
best practices and has developed leadership training materials. 
 
In addition to the services described above, Building Excellent Schools included the following 
programmatic components: 


 Dedicated training space for leadership seminars and off-site school “action team” meetings. 


 Opportunities for cross fertilization of ideas and best practices with other BES participants 
through a regular series of informal events and focused workshops. 


 Development of additional leadership trainers, recruited from the graduates of Building 
Excellent Schools. 
 


Unlike most other school leadership training programs, which are delivered in an academic 
environment over a period of days or at most weeks, BES has provided participating charter school 
leaders with regular, sustained feedback and support, grounded in practice and customized to the 
specific circumstances of each school. This approach ensures that the concepts of effective 
leadership are not left on a college campus. 
 
Due to this extensive training, Ms. Yanof is qualified to support in all areas of the school operations. 
 
Michael Zimmerman, President of the Board 
Michael Zimmerman serves as the President of the Phoenix Collegiate Academy, Inc. board.  He 
joined the efforts of founding PCA in 2008 and has served as Vice-President and now President.  
His passion for working to close the achievement gap stems from his experiences as Teach For 
America corps member in Baltimore, MD where he taught Middle School English for four years.  
Mr. Zimmerman obtained his B.A. in English from the University of Wisconsin, Madison, his M.A. 
in The Art of Teaching from Johns Hopkins University, and his J.D. from the Arizona State 
University Sandra Day O’Connor College of Law.  After working with the U.S. Bankruptcy court, he 
joined Polsinelli Shughart as an associate attorney focusing on tax law and is now at Zwillinger, 
Greek and Knecht.  Mr. Zimmerman is qualified to support the Educational plan through his own 
passions and experiences serving low-income youth and the Operational plan through his legal and 
tax background. 
 
Janene (Jan) Miller, Vice-President of the Board 
Jan Miller has served on the Phoenix Collegiate Academy board since 2010.  She serves as the Vice-


President.  Ms. Miller is the Director of Talent Management at SRP.  She oversees several areas 


including Talent Acquisition, Learning and Development, Skills Training, and Learning Technology.  


Ms. Miller has over 25 years of experience in the energy industry.  She is a graduate of the Global 


Leadership Certificate Program at the American Graduate School of International Management 


(Thunderbird).  Ms.Miller has held Principal Analyst and management positions in several areas at 


SRP including Forecasting and Economic Development, Strategic Planning, Energy Management 


and Information, Distribution Area Marketing, Research and Development, and Resource Planning.  


She started work at SRP on the rotational engineering program in 1987, and was an engineer in the 


Research and Development division for five years prior to becoming a manager.  She worked for 


San Diego Gas and Electric for three years as a Residential Energy Auditor prior to returning to 
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college to obtain a Bachelor of Science in Mechanical Engineering from Cal Poly State University at 


San Luis Obispo.  Ms. Miller also has Bachelor of Arts degree in Government from Pomona 


College.  Ms. Miller is qualified to support the business plan due to her extensive experience in the 


corporate work and strategic planning, and to support the operational plan through her ability to 


source talent and build capacity of programs. 


Tomas Reveles, Secretary/Treasurer of the Board 


Tomas Reveles has served on the Phoenix Collegiate Academy board since 2011.  Mr. Reveles is the 


Human Resources Manager of US Airways Group for the Phoenix and West Region.  Prior to this, 


Tomas was the Human Resources manager for Las Vegas, Corporate Finance and the Central 


Region.  Mr. Reveles is a native of the South Mountain area of Phoenix and has a passion to serve 


his home community through providing guidance for an excellent school.  He obtained his B.A. in 


Political Science from Arizona State University, his M.A. in Counseling an Leadership from 


Northern Arizona University and his J.D. from the University of Wisconsin- Madison Law School.  


Mr. Reveles is qualified to support the business plan through his knowledge of Human Resources 


and Organizational Management and the educational plan through his own personal experiences 


being a student in the system we are working to directly impact at PCA. 


B.1.f  Current or Prior Charter Operation 


The Governing Board has a current charter operation they govern. Phoenix Collegiate Academy MS 


was chartered in 2009 by the Arizona State Board for Charter Schools.  Ms. Miller, Mr. Zimmerman 


and Mr. Reveles are the Governing Board for Phoenix Collegiate Academy MS, and will also be the 


Governing Board for Phoenix Collegiate Academy High School. 


Required Exhibits: 


Please see the following attachments for the required exhibits. 


1) Articles of Incorporation, amendments, director changes, and annual report. 


2) Minutes to apply for a separate charter for Phoenix Collegiate Academy High School. 


Please see the following pages for the required exhibits. 


1) Bylaws 
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Bylaws of Phoenix Collegiate Academy, Inc. 


 


ARTICLE I 


 


Phoenix Collegiate Academy Charter School 


5610 S Central Avenue, Phoenix, AZ 85040 


 


Phoenix Collegiate Academy Charter School prepares kindergarten to twelfth grade students to succeed in college and be leaders 


in our community. 


 


Section 0:  The Corporate Board of Phoenix Collegiate Academy Charter School (“Phoenix Collegiate 


Academy”) will meet quarterly and oversee strategic growth of the organization of Phoenix 


Collegiate Academy Inc.  In all local school matters, the Corporate Board of Phoenix Collegiate 


Academy, Inc. will delegate responsibility for the governance of Phoenix Collegiate Academy to 


the School Governing Board. 


 


Section 1:  The name of the organization will be Phoenix Collegiate Academy, Inc. 


 


Section 2:  The initial principal location of Phoenix Collegiate Academy shall be at: 


 5610 S Central Avenue 


 Phoenix, AZ 85040 


 


Phoenix Collegiate Academy may also have offices at such other places as the Governing Board (Board) shall 


determine the business of Phoenix Collegiate Academy requires; provided, however, that the registered office 


be registered with the Secretary of State of Arizona and the agent so registered be located at the same address, 


or otherwise as provided by the Governing Board. 


 


Section 3:  The purposes for which the Phoenix Collegiate Academy Charter School is organized is to prepare 


students in grades kindergarten through twelve for success in elementary, middle and high school 


through college, through a demanding education based on high standards, structure, and 


accountability. 
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Section 4:  If, for any reason, the organization should dissolve, upon dissolution of the organization assets 


shall be distributed for one or more exempt purposes within the meaning of section 501 (c) (3) 


of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall 


be distributed to the federal government, or to a state or local government, for a public purpose. 


 


ARTICLE II 


Members 


Phoenix Collegiate Academy does not have members.  While persons who associate or attend programs of, 


participate in, contribute to, or benefit from Phoenix Collegiate Academy may be referred to as “member,” 


no rights, voting or otherwise, will inure to such person. 


 


ARTICLE III 


Board of Trustees 


Section 1:  The Governing Board (“the Board”) shall consist of at least three Trustees and no more than 


thirteen Trustees. All Trustees shall have identical rights and responsibilities.  The Chief 


Executive Officer will be an advisory, non-voting member of the Board (ex officio).  Any current 


employee may not be a Trustee. 


 


Section 2:  Board members shall be sought who reflect the qualities, qualifications and diversity determined 


by the Board delineated in the Board Member Expectations document. 


 


Section 3:  The Phoenix Collegiate Academy nominating committee, known as the Governance Committee, 


shall present a slate of potential Trustees and officers for election by the Governing Board. This 


slate shall be presented at the annual meeting of the Board. 


 


Section 4:  Trustees shall serve a term of three (3) years from the date of their appointments with annual 


renewal, or until their successors are seated.  A full three-year term shall be considered to have 


been served upon the passage of three (3) annual meetings.  After election, the term of a Trustee 


may not be reduced, except for cause as specified in these bylaws.  No Trustee shall serve more 


than two (2) consecutive, three-year terms.  Trustees shall serve staggered terms to balance 


continuity with new perspective. 
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Section 5:  The initial Governing Board will serve staggered terms.  The initial Board shall consist of at least 


two Trustees who will serve a one-year term (ending in Winter 2010), at least two Trustees who 


will serve a two-year term (ending in Winter 2011), and at least two Trustees will serve a three-


year term (ending in Winter 2012).   


 


Section 6:  Any vacancy occurring in the Governing Board and any position to be filled by reason of an 


increase in the number of Trustees may be filled, upon recommendation of a qualified candidate 


by the Governance Committee, by two-thirds (2/3) vote of the seated Trustees.  A Trustee 


elected to fill the vacancy shall be elected for the unexpired term of his/her predecessor in office.  


 


Section 7:  A Trustee may resign at any time by filing a written resignation with the Chair of the Board.  


 


Section 8:  The Board may remove any Officer or Trustee with or without cause by two-thirds (2/3) vote of 


the entire Governing Board at any regular or special meeting of the Board, provided that a 


statement of the reason or reasons shall have been mailed by Registered Mail to the Officer or 


Trustee proposed for removal at least thirty (30) days before any final action is taken by the 


Board.  This statement shall be accompanied by a notice of the time when, and the place where, 


the Board is to take action on the removal. The Officer or Trustee shall be given an opportunity 


to be heard and the matter considered by the Board at the time and place mentioned in the 


notice. 


 


Section 9:  Members of the Governing Board: 


 


(a) Shall receive no payment of honoraria, excepting reimbursement for expenses incurred in 
performance of voluntary Phoenix Collegiate Academy activities in accordance with Phoenix 
Collegiate Academy Charter School policies. 


(b) Shall serve the Phoenix Collegiate Academy Charter School with the highest degree of 
undivided duty, loyalty, and care and shall undertake no enterprise to profit personally from 
their position with the Phoenix Collegiate Academy Charter School. 


(c) Shall be bound by the Code of Conduct, Conflict of Interest and Confidentiality policy 
statements. 


(d) Shall have no direct or indirect financial interest in the assets or leases of the Phoenix 
Collegiate Academy Charter School; any Trustee who individually or as part of a business or 
professional firm is involved in the business transactions or current professional services of 
the Phoenix Collegiate Academy Charter School shall disclose this relationship and shall not 
participate in any vote taken with respect to such transactions or services. 


 


ARTICLE IV 
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Officers 


Section 1:  There shall be three (3) elected Officers of the Board: a Chair, a Vice Chair, and a 


Secretary/Treasurer.  Each office will be held by a separate person. 


 


Section 2:  The Governance Committee shall present a slate of Officers to the Governing Board. The 


nominated Officers shall be drawn from among the members of the Governing Board. The 


election of Officers shall be held at the annual meeting of the Board. 


 


Section 3:  The newly elected Officers shall take office on the Monday following the annual board retreat 


(held in January/February of each year) following the close of the meeting at which they are 


elected and the term of office shall be one year, or until respective successors assume office. A 


Trustee may serve more than one (1) year in the same office. 


 


Section 4:  In the event that the office of the Chair becomes vacant, the Vice-Chair shall become Chair for 


the unexpired portion of the term. In the event that the office of Vice-Chair or 


Secretary/Treasurer becomes vacant, the Chair shall appoint and approve interim Officers to fill 


such vacant offices until a scheduled meeting of the Board can be held and elections can take 


place. 


 


ARTICLE V 


Meetings 


Section 1:  The annual meeting of the Governing Board shall occur in the third quarter of the fiscal year. 


There shall be at least 6 other regular meetings of the Board held each year.  Notice shall be 


given to each Trustee thirty (30) days prior to the date of every regular meeting of the Board. 


 


Section 2:  Special meetings of the Governing Board may be called by the Chair or by a majority of the Board 


filing a written request for such a meeting with the Chair and stating the object, date, and hour 


therefore, due notice having been given each Trustee two (2) calendar days prior to the meeting.  


 


Section 3:  One-half of the Trustees then in office shall constitute a quorum for the transaction of business at 


any regular or special meeting of the Governing Board, except where otherwise required by these 


Bylaws. 
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Section 4:  The Board shall select its own meeting format in any method allowed by the laws of the state of 


Arizona.  Any such meeting, whether regular or special, complying with Sections 1 or 2 of Article 


V shall constitute a meeting of the Governing Board and shall subscribe to the policies, 


procedures, and rules adopted by the Board. 


 


Section 5:  Notice of all regular and special meetings of the Board, an agenda of all items to be discussed at 


such meetings, and agenda support materials shall be circulated to all Trustees 24 hours prior to 


the meeting. Any Trustee may waive notice of any meeting. The attendance of a Trustee at any 


meeting also shall constitute a waiver of notice of such meeting, except where a Trustee attends a 


meeting for the express purpose of objecting to the transaction of any business because the 


meeting is not lawfully called or convened. 


 


Section 6:  An absentee Board member may not designate an alternate to represent him or her at a Board 


meeting.  A member of the board may be deemed to be present for purposes of achieving a 


quorum and may cast a vote if he/she grants a signed, written proxy to another board member 


who is present at the meeting.  The proxy must direct a vote to be cast with respect to a 


particular proposal that is described with reasonable specificity in the proxy.  No other proxies 


are allowed. 


  


ARTICLE VI 


Committees and Task Forces 


Section 1:  A Board resolution shall appoint committees or task forces of the Board, except the Governance 


Committee. Committees may be composed of Trustees or community members, or both but all 


committees must have at least one board member involved.  The Board may prescribe the need 


and/or the composition of such committees. 


 


Section 2:  There shall be a standing nominating committee, known as the Governance Committee. This 


committee shall be composed of at least two (2) persons recommended by the Chair and elected 


by the Governing Board at its annual meeting. Each committee member shall serve a term of 


one (1) year, and these terms shall be staggered to ensure continuity of committee membership. 


The committee should be chaired by the Board Chair.  


 


Section 3:  The duties of the Governance Committee shall be:  
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(a) to study the qualifications of candidates and present a slate of the best qualified as nominees 


for the vacant Trustee positions on the Board;  


(b) to present a slate of nominees for Officers to the Board for election at the annual meeting;  


(c) to recommend candidates to the Board to fill vacancies that arise outside the regular 


nominating process;  


(d) to provide ongoing orientation to Trustees; 


(e) to oversee a Trustee assessment process to ensure optimum performance; and  


(f) to recommend the appointment of a past Chair to the Board, if necessary, in the interests of 


continuity. 


 


ARTICLE VII 


Fiscal Year 


The fiscal year of the Phoenix Collegiate Academy Charter School shall begin on July 1 of each 


calendar year and terminate on June 30 of the following year. 


 


ARTICLE VIII 


Rules of Order 


In case of conflict or challenge, the rules of order of Parliamentary Procedure shall govern the 


conduct of all meetings of Phoenix Collegiate Academy Charter School. 


 


ARTICLE IX 


Amendments 


These Bylaws may be amended at a regular meeting by a two-thirds vote of all Trustees then in 


office; provided that notice of the proposed amendment, together with a copy thereof, is distributed to each 


Trustee at least five (5) days prior to the meeting at which the amendment is to be considered.  


 


 








Minutes 


Phoenix Collegiate Academy 


Board Meeting 


Wednesday Mar 12, 2014 @ 5:00 PM at PCA High School, 4445 S 12th St 
 
Board Members Present  
J. Miller, M. Zimmerman 
 
Board Members Absent  
T. Reveles (remote) 
 
Guests Present  
A. Patel, R. Bennett-Yanof 
 


I. Opening Items 


Call the Meeting to Order 
J. Miller called a meeting of the board of trustees of Phoenix Collegiate Academy to 
order on Wednesday Mar 12, 2014 @ 5:08 PM at PCA High School, 4445 S 12th St.  


II. Other Business 


Separate Charter for PCA High School 
M. Zimmerman made a motion to Approve the HS as a separate charter. 
J. Miller seconded the motion. 
The board VOTED unanimously to approve the motion.  


IV. Closing Items 


Adjourn Meeting 
T. Reveles made a motion to Adjourn. 
J. Miller seconded the motion. 
The board VOTED unanimously to approve the motion.  
There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 06:34 pm. 
 
Respectfully Submitted, 
A. Diaz 





