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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


Part A


A.1 Educational Philosophy F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.1a
Provide a detailed description of the school’s philosophical approach to 


improving pupil achievement in the target population.
1


Meets the Criteria
1


Meets the Criteria


A.1b
Incorporate the principles or concepts fundamental to the school’s proposed 


program of instruction.
1


Meets the Criteria
1


Meets the Criteria


A.1c
Present a rationale for the selected approach for the target population, 


including research and/or experience.
1


Meets the Criteria
1


Meets the Criteria


A.1d
Ensure the Mission Statement on the Target Population Page is consistent with 


the narrative.
1


Meets the Criteria
1


Meets the Criteria


A.1 Total 0 0 4 0 0 4


A.2 Target Population F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.2a


Identify the target population consistent with the information provided on the 


Target Population Page, demonstrating a clear understanding of the students 


and community the school intends to serve, including current levels of 


academic performance.


1


Meets the Criteria


1


Meets the Criteria


A.2b


Present an explanation of how the implementation of the program of 


instruction described in A.3 meets the needs of the target population including 


improving pupil achievement.


1


Meets the Criteria


1


Meets the Criteria


A.2c


Describe the class size and teacher-student ratios and how these address the 


needs of the target population for improved pupil achievement. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing details of how the class size and teacher-student ratios address the needs of the 


target population for improved pupil achievement.


A.2 Total 0 0 3 0 1 2


A.3 Program of Instruction F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3a


Describe the curriculum for the core academic content areas, which clearly 


demonstrates alignment to the Educational Philosophy and Arizona State 


Standards. 


1


Meets the Criteria


1


Meets the Criteria


A.3b


Demonstrate clear understanding of methods of instruction key to the program 


of instruction, including formative assessment strategies, which clearly 


demonstrate alignment to the curriculum and Educational Philosophy.
1


Meets the Criteria


1


Meets the Criteria


A.3c


Describe a summative assessment plan that clearly allows determination of 


student mastery of Arizona State Standards, aligned to the Educational 


Philosophy and methods of instruction described in the narrative.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing a summative assessment plan that clearly allows determination of student mastery 


of Arizona State Standards.


A.3d
Ensure the Program of Instruction is consistent with the Performance 


Management Plan.  
1


Meets the Criteria
1


Meets the Criteria


A.3 Total 0 0 4 0 1 3


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGS


Educational Plan


REVISED APPLICATION RATINGS
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.3.1 Mastery and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3.1a


Present clear criteria for promotion from one level to the next, to include the 


level of proficiency that students must obtain to demonstrate mastery of 


academic core content.


1


Meets the Criteria


1


Meets the Criteria


A.3.1b


Describe a viable and adequate process the school will use to determine grade-


level promotion/retention consistent with State requirements. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing a viable and adequate process the school will use to determine grade-level 


promotion/retention.


A.3.1c Ensure consistency with Strategy III of the Performance Management Plan. 1 Meets the Criteria 1 Meets the Criteria


A.3.1 Total 0 0 3 0 1 2


A.3.2 Course Offerings and Graduation Requirements F A M Technical Assistance/ Comments F A M Technical Assistance/ Comments


A.3.2a
Identify graduation requirements for the school that will meet State 


requirements.


Not Applicable Not Applicable


A.3.2b
Describe a viable and adequate process and criteria for awarding course credit. Not Applicable Not Applicable


A.3.2c Ensure consistency with Strategy III of the Performance Management Plan. Not Applicable Not Applicable


A.3.2.d


Provide a menu of course offerings which include course titles and brief 


descriptions of classes consistent with State requirements and clearly 


demonstrating alignment to the program of instruction.


Not Applicable Not Applicable


A.3.2.e
Ensure consistency with the Program of Instruction and alignment with the 


Business Plan as presented in the application package.


Not Applicable Not Applicable


A.3.2 Total 0 0 0 0 0 0


A.4 School Calendar and Weekly Schedule F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.4a


Clearly demonstrate compliance with hours/minutes of instruction for each 


grade level served for the proposed school calendar (standard, alternative, or 


extended). 


1


Meets the Criteria


1


Meets the Criteria


A.4b
Provide a rationale for the weekly schedule that clearly supports improving 


pupil achievement in the target population.
1


Meets the Criteria
1


Meets the Criteria


A.4c


Identify professional development days consistent with the information 


provided in Strategy IV of the Performance Management Plans. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Identifying professional development days consistent with the information provided in Strategy 


IV of the Performance Management Plans.


A.4d
(If an Alternative Calendar was identified on the Target Population Page) 


Demonstrate the various ways instructional minutes may be met.


Not Applicable Not Applicable


A.4 Total 0 0 3 0 1 2


A.5 Performance Management Plan F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.5a
Provide a clear description of the basis for setting baseline figures that aligns 


with Section A.2. 1
Meets the Criteria


1
Meets the Criteria


A.5b


Clearly describe a system to create, implement, evaluate, and revise curriculum 


(Strategy I), including supplemental curriculum, aligned with Arizona's College 


and Career Ready Standards, evidenced by curriculum alignment, curriculum 


maps, pacing guides, instructional material adoptions, committee work, data 


review teams, and clearly defined and measureable implementation across the 


school.


1


Meets the Criteria


1


Meets the Criteria


A.5c


Clearly describe a system to monitor the integration of Arizona's College and 


Career Ready Standards into instruction and evaluate the instructional 


practices of the teachers (Strategy II) evidenced by lesson plan reviews, formal 


teacher evaluations, informal classroom observations, standards checklists, 


data review teams, and standards-based assessments.


1


Meets the Criteria


1


Meets the Criteria
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.5d


Clearly describe a comprehensive assessment system (Strategy III) based on 


clearly defined performance measures aligned with the curriculum and 


instructional methodology and including data collection from multiple 


assessments, such as formative and summative assessments, 


common/benchmark assessments, and data-review teams.


1


Meets the Criteria


1


Meets the Criteria


A.5e


Clearly describe a comprehensive professional development plan (Strategy IV) 


that is aligned with teacher learning needs, including follow-up and monitoring 


strategies.


1


Meets the Criteria


1


Meets the Criteria


A.5f


Clearly describe processes for improving action steps based on data analysis.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a process for improving action steps based upon the data analysis for Math & 


Reading.


A.5g


Present a viable and adequate plan for managing student academic 


performance in reading with action steps based on the systems described in the 


narratives, that includes a predicted baseline aligned with target population 


information provided in Section A.2.


1


Meets the Criteria


1


Meets the Criteria


A.5h


Present a viable and adequate plan for managing student academic 


performance in mathematics with action steps based on the systems described 


in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2


1


Meets the Criteria


1


Meets the Criteria


A.5i
Identify the timeline, responsible party, evidence of meeting action steps, and 


budget for accomplishing each action step consistent with the narrative.
1


Meets the Criteria
1


Meets the Criteria


A.5j


Provide a progression of action steps consistent with the narrative that are 


sequential, timely, and use data to contribute to the school’s ability to meet the 


identified annual target.
1


Meets the Criteria


1


Meets the Criteria


A.5k
Create action steps within each strategy consistent with the narrative that 


complement and support the other strategies to the extent appropriate.
1


Meets the Criteria
1


Meets the Criteria


A.5l
Include adequate concrete artifacts to provide evidence of the implementation 


of each action step.
1


Meets the Criteria
1


Meets the Criteria


A.5m
Provide adequate resources (e.g., time, money, personnel, etc.) to implement 


the action steps that support the strategies.
1


Meets the Criteria
1


Meets the Criteria


A.5n


Identify budget needs that are clearly listed by amount and budget line item on 


the PMP template and consistent with the description of the line item in the 


Assumptions.
1


Revised submission addresses criteria, but lacks sufficient detail in:


Identifying budget needs in Strategies I, III, and IV for Math & Reading that are clearly listed by 


amount and consistent with the description of the line item in the Assumptions.
1


Addresses criteria, but lacks sufficient detail in:


Identifying budget needs in Strategies I, III, and IV for Math & Reading that are clearly listed by 


amount and consistent with the description of the line item in the Assumptions.


A.5o Ensure consistency with the Applicant’s Education Plan. 1 Meets the Criteria 1 Meets the Criteria


A.5 Total 0 1 14 0 2 13


A.6.K Curriculum Samples - Kinder Grades F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.K.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Writing and Math


Revised submission meets the criteria for Reading
1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities 


to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Reading.


A.6.K.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Writing. and Math


Revised submission meets the criteria for Reading
1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Reading.
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.K.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


1


Meets the Criteria for Writing and Math


Revised submission meets the criteria in Reading. 


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Reading. 


A.6.K.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.
1


Meets the Criteria for Writing


Revised submission meets the criteria for Reading and Math


1


Meets the Criteria for Writing


Addresses criteria, but lacks sufficient detail in::


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Math  and Reading.


A.6.K.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.K.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.K Total 0 0 5 0 4 1


A.6.1 Curriculum Samples - 1st F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.1.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Writing and Math


Revised submission meets the criteria in Reading.
1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities 


to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Reading.


A.6.1.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Writing and Math


Revised submission meets the criteria in Reading.


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Reading.


A.6.1.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.1.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Writing and Math


Revised submission meets the criteria in Reading.


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading.


A.6.1.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.1.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.1 Total 0 0 5 0 3 2
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.2 Curriculum Samples - 2nd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.2.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Writing and Math


Revised submission meets the criteria in Reading.
1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities 


to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Reading.


A.6.2.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Writing and Math


Revised submission meets the criteria in Reading.


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Reading.


A.6.2.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently. 1


Meets the Criteria for Writing. and Math


Revised submission addresses criteria for Reading 1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Reading. 


A.6.2.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Writing and Math


Revised submission meets the criteria in Reading.


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading.


A.6.2.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.2.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.2 Total 0 0 5 0 4 1


A.6.3 Curriculum Samples - 3rd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.3.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Reading 


Revised submission meets the criteria for Math and Writing


1


Meets the Criteria for Reading 


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities 


to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Math and Writing.


A.6.3.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Reading 


Revised submission meets the criteria for Math and Writing


1


Meets the Criteria for Reading


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Math and Writing.
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.3.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently. 1


Meets the Criteria for Math and Writing


Revised submission meets the criteria for Reading


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Reading. 


A.6.3.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Revised submission meets the criteria for Math and Writing


Revised submission addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be scored and how 


points will be awarded, that together accurately measure student mastery of the application of 


the content and/or skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-level rigor in the 


Required Standard is clearly demonstrated by an identified acceptable score or combination of 


identified acceptable scores in Reading.


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading, Writing, and Math.


A.6.3.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.3.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.3 Total 0 1 4 0 4 1


A.6.4 Curriculum Samples - 4th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.4.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


1


Meets the Criteria for Reading and Science


Revised submission meets the criteria for Writing and Math
1


Meets the Criteria for Reading and Science


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities 


to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Math and Writing.


A.6.4.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


1


Meets the Criteria for Reading and Science


Revised submission meets the criteria for Writing and Math
1


Meets the Criteria for Reading and Science


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Math and Writing.


A.6.4.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently. 1


Meets the Criteria for Reading, Math, and Science


Revised submission meets the criteria in Writing. 1


Meets the Criteria for Reading, Math, and Science


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Writing. 
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.4.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately measure 


student mastery of the application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard, such that mastery of the application 


of the content and/or skills as defined by  the grade-level rigor in the Required 


Standard is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


1


Meets the Criteria for Math


Revised submission meets the criteria for Reading and Writing


1


Meets the Criteria for Math


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading and Writing.


A.6.4.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated by 


an identified acceptable score or combination of identified acceptable scores. 


1


Meets the Criteria for Science


.


1


Meets the Criteria for Science


.


A.6.4.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, Math, and Science
1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.4 Total 0 0 6 0 3 3


A.6.5 Curriculum Samples - 5th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.5.a
Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.5.b
Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.5.c
Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.5.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.5.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.5.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.5 Total 0 0 0 0 0 0
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.6 Curriculum Samples - 6th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.6.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.6.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.6.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.6.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.6.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.6.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.6 Total 0 0 0 0 0 0


A.6.7 Curriculum Samples - 7th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.7.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.7.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.7.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.7.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.7.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.7.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.7 Total 0 0 0 0 0 0
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.8 Curriculum Samples - 8th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.8.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


Not Applicable Not Applicable


A.6.8.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


Not Applicable Not Applicable


A.6.8.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.8.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately measure 


student mastery of the application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard, such that mastery of the application 


of the content and/or skills as defined by  the grade-level rigor in the Required 


Standard is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.8.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated by 


an identified acceptable score or combination of identified acceptable scores. 


Not Applicable Not Applicable


A.6.8.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.8 Total 0 0 0 0 0 0


A.6.9 Curriculum Samples - 9th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.9.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


Not Applicable Not Applicable


A.6.9.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


Not Applicable Not Applicable
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Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.9.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.9.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately measure 


student mastery of the application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard, such that mastery of the application 


of the content and/or skills as defined by  the grade-level rigor in the Required 


Standard is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.9.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated by 


an identified acceptable score or combination of identified acceptable scores. 


Not Applicable Not Applicable


A.6.9.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.9 Total 0 0 0 0 0 0


A.6.10 Curriculum Samples - 10th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.10.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.10.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.10.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.10.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.10.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.10.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.1 Total 0 0 0 0 0 0


A.6.11 Curriculum Samples - 11th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.11.a
Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.11.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.11.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.11.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.11.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.11.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.11 Total 0 0 0 0 0 0


A.6.12 Curriculum Samples - 12th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.12.a
Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.12.b
Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.12.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.12.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.12.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.12.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.12 Total 0 0 0 0 0 0


Part A Sub Total 0 2 56 0 24 34


Page 12







Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


Part B Operational Plan


B.1 Applicant Entity F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.1a


Describe in detail the Applicant’s history, including its establishment, evolution, 


and how operating a charter school became part of its mission as documented 


in the minutes or resolution of intent to apply for a charter school.
1


Meets the Criteria


1


Meets the Criteria


B.1b
Provide an organizational chart and describe the reporting structure within the 


organization consistent with the narrative.
1


Meets the Criteria
1


Meets the Criteria


B.1c
Clearly describe any subsidiary relationship of the Applicant entity to another 


organization.
1


Meets the Criteria
1


Meets the Criteria


B.1d
Identify any current or prior charter operation by the Applicant, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1e


Discuss the role of each Principal in the entity. Clearly describe the 


qualifications of each Principal to support the Education Plan, Operational Plan, 


and/or Business Plan.


1


Meets the Criteria


1


Meets the Criteria


B.1f
Identify any current or prior charter operation by any Principal, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1g
Be consistent with the background information provided for each individual.


1
Meets the Criteria


1
Meets the Criteria


B.1h Ensure consistency with information listed on Title Page. 1 Meets the Criteria 1 Meets the Criteria


B.1i Ensure consistency with the contents of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.1j
Ensure consistency with legal documentation establishing entity, including 


number of directors required by Bylaws.
1


Meets the Criteria
1


Meets the Criteria


B.1 Total 0 0 10 0 0 10


B.2 Governing Body F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.2a


Clearly identify if the corporate board for Applicant will act as the school 


governing body, or if a school governing body separate from the corporate 


board will be established.


1


Meets the Criteria


1


Meets the Criteria


B.2b
Include a clear description of the responsibilities of the governing body as per 


ARS§15-183 (E)(8).
1


Meets the Criteria
1


Meets the Criteria


B.2c Provide a description of the composition of the governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2d Describe the process for filling vacancies on the school governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.2 Total 0 0 5 0 0 5


B.3 Management and Operation F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3a
Provide a clear delineation of the roles and responsibilities for administering 


the day-to-day activities of the school.
1


Meets the Criteria
1


Meets the Criteria


B.3b


Present an operational plan that includes oversight responsibilities related to 


instruction and operational services. Plan must identify the number of 


administrative personnel (each year for the first three years) and their 


oversight responsibilities related to the following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System (SAIS).


1


Meets the Criteria


1


Meets the Criteria
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


B.3c
Identify critical skills or experience that will indicate sufficient qualification for 


fulfillment of those responsibilities.
1


Meets the Criteria
1


Meets the Criteria


B.3d


Describe the proposed fair and equitable enrollment procedures compliant 


with A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 


documents to be included in the enrollment packet.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing fair and equitable enrollment procedures compliant with A.R.S. §15-184. Required 


information not included in proper section.


B.3e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.3 Total 0 0 5 0 1 4


B.3.1 Education Service Providers F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.1a


Present a detailed explanation of how contracting with or having a governance 


relationship with the ESP meets the needs of the target population including 


improving pupil achievement, as demonstrated by reference to relevant 


performance data for other schools that the ESP has managed.


1


Meets the Criteria


1


Meets the Criteria


B.3.1b


Provide a clear description of the services to be provided by the ESP consistent 


with the service agreement. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a clear description of the services to be provided by the ESP.


Ensuring consistency with the service agreement regarding fee schedule.


B.3.1c


(CMOs only) Ensure that the relationship between the ESP and Applicant entity 


described in the narrative is clearly consistent with the Articles of Incorporation 


and Bylaws in Section B.1.


1


Meets the Criteria


1


Meets the Criteria


B.3.1d


(EMOs only) Provide an explanation for the reasons for contracting with an ESP, 


in general, and this provider in particular, and how the ESP will further the 


school’s mission and program.


Not Applicable Not Applicable


B.3.1e


(EMOs only) Describe the Applicant’s performance expectations for the ESP 


consistent with the service agreement, and a viable and adequate plan for how 


the Applicant will evaluate that performance.


Not Applicable Not Applicable


B.3.1f
(EMOs only) Describe the ESP’s roles and responsibilities in relation to the 


Applicant consistent with the service agreement.


Not Applicable Not Applicable


B.3.1g
Ensure ESP-related costs are described in the Budget Assumptions and included 


in the Start-Up and Three-Year Operational Budget as appropriate.
1


Meets the Criteria
1


Meets the Criteria


B.3.1 Total 0 0 4 0 1 3


B.3.2 Contracted Services F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.2a
Delineate all areas, if any, which may require the Applicant to seek outside 


expertise.
1


Meets the Criteria
1


Meets the Criteria


B.3.2b
Discuss the professional qualifications expected of those to be retained to 


perform each listed contracted service.
1


Meets the Criteria
1


Meets the Criteria


B.3.2c


Describe how the costs associated with each listed contracted service are viable 


and adequate for the target population identified in A.2. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing how the costs associated with contracted services are viable and adequate for the 


target population identified in A.2


B.3.2d
Provide clear and specific sources for costs of each listed contracted services.


1
Meets the Criteria


1
Meets the Criteria


B.3.2e
Ensure costs are described in the Budget Assumptions and included in the Start-


Up and Three-Year Operational Budget as appropriate.
1


Revised submission meets the criteria
1


Addresses criteria, but lacks sufficient detail in:


Ensuring costs are described in the Budget Assumptions. 


B.3.2 Total 0 0 5 0 2 3


Part B Sub-Total 0 0 29 0 4 25
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


Part C Business Plan


C.1 Facilities Acquisition F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.1a


Identify and describe the facility necessary to implement the program. Include 


square footage, number of classrooms, layout of space, and location that will 


accommodate the number of anticipated students as identified throughout the 


application package.


1


Meets the Criteria


1


Meets the Criteria


C.1b


Identify and provide documentation on available facilities within the target 


market that will allow implementation of the program of instruction and 


support the student population and class size described in the application 


package.


Or


Provide details of already-acquired facility, purchased land, or proposed build 


that will allow implementation of the program of instruction and support the 


student population and class size described in the application package.


1


Meets the Criteria


1


Meets the Criteria


C.1c
Identify a timeframe for securing an appropriate facility consistent with the 


start-up date of the school identified on the Target Population Page.
1


Meets the Criteria
1


Meets the Criteria


C.1d


Identify costs associated with securing the facility and ensuring compliance 


with all applicable laws and regulations including obtaining educational 


occupancy.


1


Meets the Criteria


1


Meets the Criteria


C.1e
Describe any financial arrangements that have been made for securing the 


facility.
1


Meets the Criteria
1


Meets the Criteria


C.1f Ensure the Layout of Space is consistent with the narrative. 1 Meets the Criteria 1 Meets the Criteria


C.1g
Ensure costs as described in the narrative accounted for in the Start-Up and 


Three-Year Operational Budgets and fully described in the Assumptions.
1


Meets the Criteria
1


Meets the Criteria


C.1h Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.1 Total 0 0 8 0 0 8


C.2 Advertising and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.2a


Provide a clear description of an advertising/promotion plan that appears 


viable and adequate to support the number of students included in the Three-


Year Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


C.2b


Describe how the costs associated with the advertising/promotion plan are 


viable and adequate to attract the projected student population identified in 


Year 1 of the Three-Year Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


C.2c
Provide clear and specific sources for costs associated with the 


advertising/promotion plan.
1


Meets the Criteria
1


Meets the Criteria


C.2d


Provide a viable and adequate timeframe for advertising/promotion consistent 


with the start-up date of the school identified on the Target Population Page. 1


Meets the Criteria


1


Meets the Criteria


C.2e


Ensure costs as described in the narrative are accounted for in the Start-Up and 


Three-Year Operational Budgets and fully described in the Budget Assumptions. 1


Meets the Criteria


1


Meets the Criteria


C.2 Total 0 0 5 0 0 5


C.3 Personnel F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.3a


Provide a staffing plan that appears viable and adequate for the effective 


implementation of the program of instruction and operation of the charter 


school as described, to include the grades and number of students to be served 


in each of the first three years of operation, and the number of each type of 


instructional and non-instructional personnel each year.


1


Meets the Criteria


1


Meets the Criteria


C.3b
Provide a detailed plan to recruit, hire, and train instructional staff consistent 


with the start-up of the school.
1


Meets the Criteria
1


Meets the Criteria
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C.3c


Ensure all salaries and Employee Related Expenses (ERE) described in the 


narrative are accounted for in the Start-Up and Three-Year Operational Budgets 


and fully described in the Budget Assumptions.


1


Meets the Criteria


1


Meets the Criteria


C.3 Total 0 0 3 0 0 3


C.4 Start-Up Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.4a
List only sources of start-up revenue fully supported by Verifiable Proof of 


Secured Funds documentation.
1


Meets the Criteria
1


Meets the Criteria


C.4b
List expenditures to cover the start-up plans described in the application 


package.
1


Meets the Criteria
1


Meets the Criteria


C.4c


Demonstrate through the assumptions that the amounts listed are viable and 


adequate. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts listed for benefits are viable and 


adequate.


C.4d Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.4e
Ensure that timeframes described in all sections of the application package are 


consistent with timeframes listed on the Start-Up Budget.
1


Meets the Criteria
1


Meets the Criteria


C.4f Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.4 Total 0 0 6 0 1 5


C.5 Three-Year Operational Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.5a
List expenditures to cover the Educational Plan, Operational Plan, and Business 


Plan described in the application package.
1


Meets the Criteria
1


Meets the Criteria


C.5b
Ensure state equalization detailed in Projected Revenue Calculator is consistent 


with the Target Population and the student count by grade level.
1


Meets the Criteria
1


Meets the Criteria


C.5c


(If student count add-ons are used in determining projected revenue) Provide 


an adequate rationale for using the student count add-on levels in the 


Projected Revenue Calculator in the assumptions that is consistent with the 


target population described in Section A.2.


1


Meets the Criteria


1


Meets the Criteria


C.5d
Provide an adequate rationale for the percent of full enrollment used as the 


basis of the budget for Year 1 consistent with Section C.2.
1


Meets the Criteria
1


Meets the Criteria


C.5e
Demonstrate through the assumptions that the amounts listed are viable and 


adequate.
1


Meets the Criteria
1


Meets the Criteria


C.5f


If operational revenue is used to pay for expenses incurred during the start-up 


period, clearly describe in the assumptions the sources of costs and repayment 


terms.


Not Applicable Not Applicable


C.5g Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.5h


Be consistent with all sections of the application package.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Ensuring consistency with section C3 of the application package regarding the number of 


Teaching Fellows and Special Area Teachers in Year 2.


C.5 Total 0 0 7 0 1 6


Part C Sub-Total 0 0 29 0 2 27
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC


Proposed School: Phoenix Collegiate Academy Elementary


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


Grand Total Parts A, B, and C 0 2 114 0 30 86


CONCLUSION Meets the Criteria, Therefore Proceeds to Interview


SUMMARY


No scoring area in Part A, B, or C received a score of Falls Far Below


No more than one scoring area in each section scored Approaches


Educational Plan Meets 95% Test


Operational Plan Meets 95% Test


Business Plan Meets 95% Test
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Educational Plan A3.1 Mastery and Promotion 
 
Phoenix Collegiate Academy Elementary staff strongly believes that strict promotion criteria ensures 
all instructional staff maintain high expectations for student achievement and no student is socially 
promoted despite unpreparedness for rigorous college preparatory curriculum in future grades. 
Students must achieve a minimum level of proficiency that represents retention of 70% of grade level 
standards to show they are prepared for the next grade level and for school staff to feel successful in 
the preparation provided. In cases students are unable to show this level of mastery, staff and 
students deserve another opportunity with that grade level material to realize an appropriate level of 
content understanding. 
 
Promotion Criteria 
Promotion to the next grade level is delineated below by grade level. 
 


Grade Promotion Requirement Proficiency Levels 


K Achieving 70% mastery of Arizona 
College and Career Ready Standards in 
Mathematics, Reading, and Writing as 
shown by internally created summative 
testing and standardized tests often 
delivered 1-on-1. Achievement of STEP 
Level 3. 


Kindergarten students will show mastery of 
70% of Arizona College and Career Ready 
Standards in Mathematics, Reading, and 
Writing on the end of year internally 
developed summative tests that will be 
delivered 1-on-1. Throughout the year, 
standardized tests developed for younger 
students will be delivered to inform progress 
toward standards mastery. 


1 Achieving 70% mastery of Arizona 
College and Career Ready Standards in 
Mathematics, Reading, and Writing as 
shown by internally created summative 
testing and standardized tests sometimes 
delivered 1-on-1. 
Achievement of STEP Level 6. 


1st grade students will show mastery of 70% 
of Arizona College and Career Ready 
Standards in Mathematics, Reading, and 
Writing on the end of year internally 
developed summative tests that may 
sometimes be delivered 1-on-1. Throughout 
the year, standardized tests developed for 
younger students will be delivered to inform 
progress toward standards mastery. 


2 Achieving 70% mastery of Arizona 
College and Career Ready Standards in 
Mathematics, Reading, and Writing as 
shown by internally created summative 
testing and standardized tests. 
Achievement of STEP Level 9. 


2nd grade students will show mastery of 70% 
of Arizona College and Career Ready 
Standards in Mathematics, Reading, and 
Writing on the end of year nationally normed 
summative standardized tests. Throughout 
the year, standardized tests will be delivered 
to inform progress toward standards mastery. 


3 Achieving 70% mastery of Arizona 
College and Career Ready Standards in 
Mathematics, Reading, and Writing as 
shown by internally created summative 
testing and standardized tests. 
Achievement of STEP Level 12. 
Third grade is also held to Move on When 
Reading legislation outlined below.** 


3rd grade students will show mastery of 70% 
of Arizona College and Career Ready 
Standards in Mathematics, Reading, and 
Writing on the end of year nationally normed 
summative standardized tests. Throughout 
the year, standardized tests will be delivered 
to inform progress toward standards mastery 
in Math, Reading and Writing. 


4 Achieving 70% mastery of Arizona 
College and Career Ready Standards in 
Mathematics, Reading, and Writing as 
shown by internally created summative 


4th grade students will show mastery of 70% 
of Arizona College and Career Ready 
Standards in Mathematics, Reading, and 
Writing on the end of year nationally normed 
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testing and standardized tests. summative standardized tests. Throughout 
the year, standardized tests will be delivered 
to inform progress toward standards mastery 
in Math, Reading, and Writing. 


 
**In compliance with the Arizona Move on When Reading legislation, a student will “not be promoted 
from the third grade if the pupil obtains a score on the reading portion of the Arizona instrument to 
measure standards test, or a successor test, that demonstrates that the pupil’s reading falls far below 
the third grade level.”1  Exceptions to this rule, in compliance with Arizona law, will be students with 
disabilities who have been previously retained and English Language Learners who have received less 
than two years of English instruction.2  For those third graders who are retained, interventions, in 
compliance with state law, will be provided.  These strategies include a requirement that the pupil be 
assigned to a different teacher for reading instruction, online reading instruction, and intensive 
reading instruction that occurs before, during or after the regular school day.  The parent or guardian 
of the student, in compliance with state law, the principal, and the student’s teacher will choose “the 
most appropriate intervention and remedial strategies” for the student.3 
 
Promotion Process 
 
Each student and family will learn of the topics of study for their grade level during Student and 
Parent Orientations at the outset of the school year. At this meeting they will be informed of both 
goals and minimum passing criteria to be promoted to the next grade level. Throughout the year, 
students and families will be informed of students’ academic progress through progress reports of 
student grades and content mastery following six week interim assessment administration (which 
includes administering the STEP assessment as well as internally designed assessments). Internally 
developed software at Phoenix Collegiate Academy, Inc. will facilitate this communication. 
 
During quarterly mandatory conference, families and students will review academic progress, 
discussing critical steps to ensure a student’s success in mastering grade level content and a student’s 
likelihood for promotion. 
 
At the end of the academic year, students will take NWEA MAP as a summative assessment to 
measure their mastery of grade level content. The school will use these results, passing on the state 
standardized assessment congruent with MOWR, as well as teacher created summative testing to 
determine which students have mastered skills needed for success in the next grade level. Students 
and families will receive the information about whether or not a student passes after the end of the 
school year. They will receive detailed information they can use to help guide discussions about 
improvement with students. 
 
Students and families who will not be promoted will have 1-on-1 discussions with the Principal to 
review reasons and opportunities because of retention. Students choosing not to return to PCA will 
participate in exit interviews to collect data about the impact of retention on students’ continuation 
with PCA. 


                                                 
1 Arizona Department of Education 
2 Ibid 
3 Ibid 
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Performance Management Plan (PMP) Template 


Applicant Name:  Phoenix Collegiate Academy Elementary 


Indicator
 
(check one):  __X__Math    _____Reading    Duration of the Plan:  Begins July 1 and continues for two years 


Measure Metric 
Expected/Predicted Baseline Based on 


Enrollment of Target Population 
Annual Target For The Plan 


State 
standardized 
assessment data 
(school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the State 
standardized assessment  


 


 


44% of 3
rd
 graders Meet or demonstrate sufficient progress toward 


the Academic Performance Expectations as set 
and modified periodically by the Board 


Average current target student growth 
percentile (SGP) on the State 
standardized assessment. 


 


 


49% 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Compile comprehensive standards 


Career Ready Standards that represent the 


ideal learning outcomes for PCA 


Elementary Students. 


Y0:  July 


2015 


Principal Internal Share Drive folders  Provided by CMO, no 


budgeted cost required 


2. Convene a curriculum development 


committee comprised of content experts 


to fully develop and periodically assess and 


revise the curriculum. 


Y0:  July 


2015 


Principal, teachers  Description of committee 


responsibilities 


 List of committee 


members 


 Email correspondence 


Included in salary of 


responsible parties in Startup 


Budget  
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3. Define program, grade level and course 


goals. 


Y0:  July 


2015 


Principal Course syllabi Included in salary of 


responsible parties in Startup 


Budget 


4. Develop and sequence grade level and 


course objectives/competencies. 


Y0:  July 


2015 


Principal Scope and Sequence Documents Included in salary of 


responsible parties in Startup 


Budget 


5. Create learning goals, success criteria. Y0:  July 


2015 


Principal, teachers Unit Plans Included in salary of 


responsible parties in Startup 


Budget 


6.  Identify resource materials to assist 


with program implementation. 


Y0:  July 


2015 


Chief Academic 


Officer (central 


office staff 


member), 


Principal 


Resource Bank on Share Drive Work of CMO staff is not 


included in campus budgets. 


salary in Startup Budget 


7.  Develop and/or identify assessment 


items and instruments to measure student 


performance. 


Y0: July 


2015 


Chief Academic 


Officer, Principal 
 Sample Assessments 


 Draft Assessments 


Work of CMO staff is not 


included in campus budgets. 


salary in Startup Budget 


8.  Complete entire first unit of 


elementary grades curriculum, including 


performance-based and multiple choice 


assessments, learning goals and success 


criteria, daily lesson plans, etc. 


Y0:  


October 


2015 


Principal, teachers Unit 1 lesson plans and 


assessments for Math and ELA. salary in 3-yr Budget 


9.  Determine success of curriculum 


project through project metrics and 


reports to team.  Review lessons learned. 


Y0:  


October 


2015 


Principal, teachers Curriculum Evaluation Rubric Staff work is included in salary 


lines in 3-yr Budget 


10.  Hire exemplary teachers. Y0:  


January 


2016-


Talent Manager 


(central office 


staff), Principal, 


 Recruitment Materials 


 Website 


Work of CMO staff is not 


included in campus budgets.  


Staff work is included in salary 
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June 


2016 


YI:  


October 


2016-


June 


2017 


 


Assistant Principal  Hiring Manual 


 Signed contracts 


lines in 3-yr Budget 


11.  Revise internal Math standards based 


on test scores of enrolled students. 


Y1: July 


2016 


Y2: July 


2017    


Principal, teachers  Edited versions of original 


math standards 


 Curriculum Map 


Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of teachers and 


principal 


12.  Use internal Math standards to revise 


scope and sequence documents. 


Y1: July 


2016 


Y2: July 


2017    


Teachers  Edited version of scope and 


sequence 


Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of teachers 


13.  Compare instructional materials to 


Arizona College and Career Ready 


Standards.  Identify any standards/units 


with inadequate instructional materials. 


Y1: July 


2016 


Y2: July 


2017    


Teachers  Unit planning materials Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of teachers 


14.  Review and Purchase instructional 


materials aligned to Arizona College and 


Career Ready Standards and that support 


academic program, curriculum units and 


specific learning goals and success criteria 


established by the team. 


Y1: July 


2016 


Y2: July 


2017    


Chief Academic 


Officer, Principal 
 Instructional Materials 


purchase receipts 


 Instructional materials 


noted in unit plans. 


Work of CMO staff is not 


included in campus budgets.   


Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of principal 


15.  Create end-of-year summative math 


assessment aligned to standards and 


nationally normed tests. 


Y1: July 


2016 


Y2: July 


Teachers  End-of-Year assessment Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of teachers 
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2017    


16. Create internal interim assessments to 


be administered every quarter. 


Y1: July 


2016 


Y2: July 


2017    


Teachers Interim assessments Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of teachers 


17.  Develop inquiry based Math lesson 


plans that align with learning goals and 


success criteria. 


Y1: July 


2016- 


May 


2017, 


weekly 


Y2: July 


2017- 


May 


2018, 


Weekly    


Teachers   Lesson Plans 


 Instructional materials 


and supplementary 


materials utilized by 


teachers 


 Classroom observation 


records 


Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of teachers 


18.  Plan specific formative assessment 


strategies into curriculum units and create 


formal assessment schedule for formative 


and summative unit assessments. 


Y1: July 


2016- 


May 


2017, 


weekly 


Y2: July 


2017- 


May 


2018, 


Weekly    


Teachers  Lesson plans include 


formative assessments 


 Assessment rubrics 


 Assessment schedule 


Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of teachers 


19.  Update curriculum program based on 


student performance data. 


Y1: July 


2016- 


May 


2017, 6-


weekly 


Principal, 


Teachers 


Revised curriculum materials 


including course syllabi, scope and 


sequence, assessments, unit and 


lesson plans and materials 


Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of principal 
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Y2: July 


2017- 


May 


2018, 6-


weekly   


20.  Determine the success of curriculum 


program using student benchmarks and 


surveys. 


Y1:  May 


2016 


Y2: May 


2017 


Chief Academic 


Officer, Principal 
 Student Surveys 


 Agendas of Academic 


team meetings 


 Data Reports 


Work of CMO staff is not 


included in campus budgets.   


Start Up Budget:  N/A 


3-Yr Operational Budget: 


Salaries of principal 


 


Standards into 


instruction. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Adjust CMO instructional monitoring 


and observation tool to best fit 


Elementary School Teacher audience. 


Y0:  July 


2015 


Principal Share Drive folder for observation 


tools 


Work completed prior to 


charter is done with CMO 


budget. Cost of Principal work 


included in startup budget 


salary line for principal. 


2. Adjust CMO lesson plan template to 


include Arizona College and Career 


Ready Standards and Elementary School 


audience. 


Y0:  July 


2015 


Principal Lesson Plan template Work completed prior to 


charter is done with CMO 


budget. Cost of Principal work 


included in startup budget 


salary line for principal. 


3.  Adjust existing rubric for lesson plan 


review that evaluates the alignment 


between lesson and Arizona College and 


Career Ready Standards. 


Y0: July 


2015 


Principal Lesson Plan rubric Work completed prior to 


charter is done with CMO 


budget. Cost of Principal work 


included in startup budget 


salary line for principal. 
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4. Create system for LP review that 


provides feedback about integration of 


Arizona College and Career Ready 


Standards. 


Y0:  


July-


August 


2015 


Principal Lesson Plan review expectations in 


Curriculum and Instruction 


Manual 


Work completed prior to 


charter is done with CMO 


budget. Cost of Principal work 


included in startup budget 


salary line for principal. Aug 


work is included in 3-yr budget 


salary line for Principal. 


5. Schedule time for Principal to evaluate 


LPs and instruction for alignment to 


Arizona College and Career Ready 


Standards. 


Y1: July 


2016-


May 


2017, 


Weekly 


 


Y2: July 


2017-


May 


2018, 


Weekly 


Principal  Evaluation Schedule 


 Daily observation schedule 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


6.  Provide internal Math standards and 


sample units aligned to Arizona College 


and Career Ready Standards. 


Y1: July 


2016 


Y2: July 


2017 


Principal  Internal Math Standards 


 Unit Samples 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


7.  Create lessons aligned to Arizona 


College and Career Ready Standards.  


Teach planned lessons, noting 


implementation successes and challenges, 


gather agreed-upon evidence of student 


learning. 


Y1:  July 


2016- 


May 


2017, 


daily 


 


Y2: July 


2017- 


Teachers  Lesson Plans 


 Data Sheet to track 


evidence of student 


learning 


Start Up Budget: N/A 


Teacher work is included in 3-


yr budget salary lines. 
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May 


2018, 


daily 


8.  Conduct informal classroom 


observations (Pop-Ins, Power Walks). 


Y1:  July 


2016-


May 


2017, 


weekly 


 


Y2: July 


2017- 


May 


2018, 


weekly 


Principal, Chief 


Academic Officer 


Classroom observations 


demonstrate a check for alignment 


with standards. 


Work of CMO staff is not 


included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


9.  Coaching conversations about how 


instructional activities and strategies align 


to standards. 


Y1:  July 


2016-


May 


2017, 


weekly 


 


Y2: July 


2017- 


May 


2018, 


weekly 


Principal, 


Teachers 


Individual teacher action plans 


specify growth goals in standards 


implementation. 


Start Up Budget: N/A 


Principal/teacher work is 


included in 3-yr budget salary 


lines. 


10.  Review and provide feedback for 


teacher lesson plans. 


Y1:  July 


2016-


May 


2017, 


weekly 


Principal Comments on submitted lesson 


plans that not where or not lesson 


is aligned to standards (and other 


items). 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary lines. 
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Y2: July 


2017- 


May 


2018, 


weekly 


11.  Evaluate, assess and revise 


instructional strategies based on a 


combination of observational and 


standards-based student achievement 


data. 


Y1:  July 


2016-


May 


2017, 


weekly 


 


Y2: July 


2017- 


May 


2018, 


weekly 


Principal, teachers  Content or Data Team meeting 


agendas 


Start Up Budget: N/A 


Principal/teacher work is 


included in 3-yr budget salary 


lines. 


12.  Evaluate, assess and revise 


instructional monitoring plan based on 


stakeholder feedback and performance 


measurements. 


Y1:  July 


2016-


May 


2017, 


twice 


annually 


 


Y2: July 


2017-


May 


2018, 


twice 


annually 


Principal, teachers  Survey Results 


 Revised instructional 


monitoring plan 


Start Up Budget: N/A 


Principal/teacher work is 


included in 3-yr budget salary 


lines. 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Create school-wide goal that all 


students will achieve significant growth. 


Y1: July 


2016 


CEO (central 


office staff), Chief 


Academic Officer, 


Principal 


Goal listed on school action plans Work of CMO staff is not 


included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


2. Select interim assessments aligned to 


Arizona College and Career Ready 


standards, to be administered three times 


annually. 


Y0:  July 


2015 


Chief Academic 


Officer 


Interim assessments data Work of CMO staff is not 


included in campus budgets.  


Cost of MAP testing: 


Curriculum and Resource 


Materials line of startup and 


3yr budget (specifically broken 


out in assumptions) 


3. Create common template for teachers 


to record in-class observations 


documenting student proficiency. 


Y0: July 


2015 


Principal In class student observation 


template 


Start Up Budget: Principal 


work is included in budget 


salary line for Principal. 


4. Develop process for analyzing 


benchmark and interim assessment data 


and creating action plans for 


intervention. 


Y0:  July 


2015 


Y1: July 


2016 


Y2: July 


2017 


Principal Test analysis protocol Start Up Budget: Principal 


work is included in budget 


salary line for Principal. (July 


YR0) 


3 Yr. Operational Budget: 


Principal work is included in 


budget salary line for Principal. 


(July YR1 & 2) 


5. Develop 6-weekly benchmark 


assessments aligned to revised curriculum 


Y1: July 


2016- 


Teachers Benchmark Assessments Start Up Budget: N/A 


Staff work is included in 3-yr 
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units, specific learning goals, and success 


criteria. 


May 


2017, 


prior to 


the start 


of all 


units 


 


Y2: July 


2017- 


May 


2018, 


prior to 


the start 


of all 


units. 


budget salary lines. 


6.  Administer NWEA MAP Arizona 


College and Career Ready Standards 


aligned assessments. 


Y1: 


August 


2016, 


December 


2016, 


May 


2017. 


Y2:  


August 


2017, 


December 


2017, 


May 2018 


Teachers Student performance on NWEA 


MAP 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 


Cost of MAP testing: 


Curriculum and Resource 


Materials line of startup and 


3yr budget (specifically broken 


out in assumptions) 


7.  Administer 6-weekly assessments. Y1: 


October 


2016, 


Teachers  Student performance on 


benchmark assessments 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 
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December 


2016, 


March 


2017 and 


May 2017 


 


Y1: 


October 


2017, 


December 


2017, 


March 


2018 and 


May 2018 


 


8.  Aggregate summative 6-weekly 


assessment to target student intervention 


efforts and teacher professional 


development. 


Y1: 


October 


2016-


May 


2017, 6-


weekly 


 


Y2: 


October 


2017-May 


2018, 6-


weekly 


Teachers Aggregate data sheets Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 


9.  Use informal/formative assessment 


data to differentiate instruction and 


provide targeted intervention. 


Y1: 


August 


2016-


May 


Teachers  Completed formative 


assessment protocols 


 Teacher assessment 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 







 


REVISED A.5 PMP Math Plan  Phoenix Collegiate Academy Elementary School  Page 12 of 19 


2017, 


daily 


Y2: 


August 


2017-May 


2018, 


daily 


documentation 


10.  Develop and adopt goals specific to 


identified needs based on data analysis. 


Y1: 


August 


2016-


May 


2017, 6-


weekly 


Y2: 


August 


2017-May 


2018, 6-


weekly 


Teachers Content team meeting notes Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 


11.  Review student progress results with 


Governing Board. 


Y1: 


August 


2016-


May 


2017, 


quarterly 


Y2: 


August 


2017-May 


2018, 


quarterly 


CEO, Chief 


Academic Officer, 


Principal 


 Governing Board Minutes 


 Student achievement data 


on dashboard 


Work of CMO staff is not 


included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


12.  Monitor effectiveness of lessons 


through analysis of student achievement 


Y1: 


August 


Principal, teachers Data driven goals developed 


during one-on-one coaching 


Start Up Budget: N/A 


Staff work is included in 3-yr 
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data during coaching. 2016-


May 


2017, 


weekly 


Y2: 


August 


2017-May 


2018, 


weekly 


sessions (notes from the meeting) budget salary lines. 


13.  Examine student work and discuss 


student understanding of the standards.  


Monitor student achievement through 


multiple formative assessment strategies 


and reflect on effectiveness of strategies 


used to create improvement. 


Y1: 


August 


2016-


May 


2017, 


weekly 


Y2: 


August 


2017-May 


2018, 


weekly 


Principal, teachers  Protocol for examining  


student work. 


 Student assessment data 


 Data team agenda 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 


14.  Evaluate efficacy of monitoring and 


documenting student proficiency in terms 


of process and impact. 


Y1: 


August 


2016-


May 


2017, 6-


weekly 


Y2: 


August 


2017-May 


2018, 6-


weekly 


Chief Academic 


Officer, Principal 


Longitudinal reports of student 


achievement data 


Work of CMO staff is not 


included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Adapt CMO formal evaluation template 


and teacher evaluation rubric which will 


be reviewed with staff during summer staff 


PD. 


Y0:  July 


2015 


Principal  Formal evaluation 


template 


 Teacher evaluation rubric 


Start Up Budget: Principal 


work is included in budget 


salary line for Principal. 


2. Adapt CMO formal evaluation and 


rubric for PD. 


Y0:  July 


2015 


Principal  Formal PD evaluation 


 Formal PD rubric 


Start Up Budget: Principal 


work is included in budget 


salary line for Principal. 


3. Create summer PD session on key 


instructional strategies. 


Y1: July 


2016 


Principal  Session plans 


 Session materials and 


presentations 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


4. Organize summer PD sessions on 


Arizona College and Career Ready 


Standards. 


Y1:  July 


2016 


Principal  Session plans 


 Session materials and 


presentations 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


5.  Create weekly schedule with time 


allocated for teacher planning and 


collaboration. 


Y0: 


February 


2016 


Principal and 


Assistant Principal 


Master schedule documenting 


prep time, content meeting time, 


and school-wide PD. 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 


6. Create summer PD plan. Y1:  July 


2016 


Chief Academic 


Officer, Principal 
 Agenda  


 Workshop Materials 


Work of CMO staff is not 


included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


7. Provide training in curriculum Y1:  July Principal  Curriculum Development Start Up Budget: N/A 
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development and instructional resources 


to staff during summer curriculum 


development and individual coaching 


meetings to new and returning teachers. 


2016 frameworks 


 Compilations of 


instructional resources 


 PD evaluations 


Principal work is included in 


3-yr budget salary line for 


Principal. 


8. Provide in-depth training to teachers 


Teach Like A 


Champion  strategies for classroom 


instructional success. 


Y1:  July 


2016 


Principal  Session plans 


 Session Presentation 


 Curricular Materials 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


9.  Provide training in differentiation 


strategies for Elementary school students. 


Y1:  July 


2016 


Principal  Session plans 


 Session Presentation 


 Curricular Materials 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


10.  Provide training in rigor, course 


pacing, and test preparation. 


Y1:  July 


2016 


Principal  Session plans 


 Session Presentation 


 Curricular Materials 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


11.  Solicit teacher evaluations of PD to 


improve training provided to staff. 


Y1:  


August 


2016 


Chief Academic 


Officer 


Survey results Work of CMO staff is not 


included in campus budgets.  


12.  Conduct observation and debrief 


cycles. 


Y1: 


August 


2016-May 


2017, 


weekly 


 


Y2: 


August 


2017- 


May 


Principal  Pre-observation goals 


 Notes from classroom visit 


 Post-observation 


reflection and notes 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 
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2018, 


weekly 


13.  Develop teacher personal growth goals 


and support teachers in individual PD 


plan section of teacher evaluation 


framework through coaching and 


observation. 


Y1: 


August 


2016-May 


2017, 


weekly 


 


Y2: 


August 


2017- 


May 


2018, 


weekly 


Principal Individual PD plans and action 


steps 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


14.  Provide feedback based on classroom 


visits and observations. 


Y1: 


August 


2016-May 


2017, 


weekly 


 


Y2: 


August 


2017- 


May 


2018, 


weekly 


Principal  Feedback emails 


 Coaching session notes 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 


15.  Conduct formal evaluations of 


teachers. 


Y1: 


August 


2016-May 


2017, bi-


Principal Evaluation documentation Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 


Principal. 
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annually 


 


Y2: 


August 


2017- 


May 


2018, bi-


annually 


16.  Conduct formal evaluation of COO 


and CAO.  Conduct formal evaluation of 


CEO. 


Y1: 


August 


2016-May 


2017, 


annually 


 


Y2: 


August 


2017- 


May 


2018, 


annually 


CEO and 


Governing Board 


(volunteers) 


Evaluation documentation Work of CMO staff is not 


included in campus budgets. 


17.  Evaluate effectiveness of and revise PD 


process. 


Y1: 


Septembe


r 2016 


and 


February 


2017 


 


Y2: 


Septembe


r 2017 


and 


School leadership 


team 


(principal/Asst. 


principal, teachers 


 Trend analysis of PD 


teacher feedback 


 Correlation between 


teacher evaluation data 


and student academic 


achievement data. 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 
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February 


2018 


18.  Critically examine and discuss 


learning expectations for selected state 


standards. 


Y1: 


August 


2016-May 


2017, 


weekly 


 


Y2: 


August 


2017- 


May 


2018, 


weekly 


Content teams 


(teachers) 


Learning goals and success criteria 


for state standard. 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 


19.  Research and select instructional 


strategies and resources for enhancing 


learning and described in standards. 


Y1: 


August 


2016-May 


2017, 


weekly 


 


Y2: 


August 


2017- 


May 


2018, 


weekly 


Content teams Share drive folders for 


instructional strategies by content 


area 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 


20.  Plan lessons incorporating selected 


strategies and agree on the type of student 


work each teacher will analyze to reveal 


evidence of student learning.  


Y1: 


August 


2016-May 


2017, 


Content teams  Common Lesson Plans 


 Student work evaluation 


rubric 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 
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weekly 


 


Y2: 


August 


2017- 


May 


2018, 


weekly 


21.  Reflect on successes and challenges of 


implementing lesson and evidence of 


student learning.  Analyze student work 


and discuss alternative instructional 


strategies or modifications that may better 


promote student learning. 


Y1: 


August 


2016-May 


2017, 6-


weekly 


 


Y2: 


August 


2017- 


May 


2018, 6-


weekly 


Content teams Collaborative group 


documentation of progress 


towards and revision/replacement 


of goals. 


Start Up Budget: N/A 


Staff work is included in 3-yr 


budget salary lines. 
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REVISED Operational Plan B3.1 Education Service Providers 


We intend to have a governance relationship with a Charter Management Organization (CMO). 


 


The CMO that Phoenix Collegiate Academy Elementary will be contracting with and having a 


governance relationship with will be Phoenix Collegiate Academy, Inc.   


 


How the CMO Relationship Meets Needs of Target Population 


Phoenix Collegiate Academy, Inc. has established Phoenix Collegiate Academy middle school and 


high school.  Founded in 2009 in order to serve the students of South Phoenix, Phoenix 


Collegiate Academy has maintained an average of over 93% Free and Reduced Lunch populations 


for all four years that students have been attending, thus proving that the target population of both 


schools (the target for Phoenix Collegiate Academy Elementary is low-income students as well) is 


the same.  In the four years of PCA middle schools operation, the school ear


both 2011 and 2012 and as a school average outperformed the area district (Roosevelt School 


District) by over 20% in both reading and math on the AIMS assessment.  In 2012, Phoenix 


Collegiate Academy was named the Arizona Charter School of the Year by the Arizona Charter 


Schools Association for our exemplary work with low-income students.   


 


Description of Services Provided by the CMO 


The CMO provides performance goals for each school as a whole, leads curricular initiatives and 


standards, and conducts network-wide Professional Development and training opportunities.  


Further, the network analyzes data from across all schools.  The CMO establishes the core values of 


the organization, oversees the entire student recruitment process and the initial recruitment and 


vetting of staff.  The CMO sets promotion criteria and manages HR services, Vendor 


relationships, facilities management and CMO wide network budgets.  The following table (Figure 


B3.a:CMO vs, Site Level Responsibilities) outlines this relationship in further detail. 


 


B.3.1.b  Description of Services Provided by the CMO 


The CMO provides performance goals for each school as a whole, leads curricular initiatives and 


standards, and conducts network-wide Professional Development and training opportunities.  


Further, the network analyzes data from across all schools.  The CMO establishes the core values of 


the organization, oversees the entire student recruitment process and the initial recruitment and 


vetting of staff.  The CMO sets promotion criteria and manages HR services, Vendor 


relationships, facilities management and CMO wide network budgets.  The following table (Table 


1) outlines this relationship in further detail. 


 


Contractually, the school is required to pay a percentage of the per-pupil student funds to the 


CMO in return for the services listed above and below in Table 1.  This is an annual contract that 


will be reviewed regularly by the governing body of the school, and the corporate board at the 


CMO. The contract binds the CMO to providing services as listed below. 


 
Figure B3.a:CMO vs. Site Level Responsibilities 


Function CMO Responsibilities/Services School 


Responsibilities/Services 
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Performance 


Goals 
 Establishes milestones and 


goals with key funders 


 Sets consolidated Network-


wide goals as well as school 


goals applicable to all 


campuses 


 Sets individual campus, grade 


level and classroom 


performance goals 


Curriculum  Leads discussion and 


establishes Network 


curriculum changes and new 


initiatives 


 Sets Network curriculum 


standards that schools must 


work within 


 Executes individual campus 


curriculum  


 


Professional 


Development 
 Organizes and conducts 


Network Professional 


Development Days  


 Organizes curriculum-related 


training on network-


supported programs, such as 


MAP testing or Mastery 


Connect 


 Sets individual school 


professional development and 


planning schedule 


 Conducts individual school 


professional development 


Assessments and 


Data Management 
 Sets timing and system to 


administer assessments (ex: 


MAP) 


 Analyzes data and leads 


discussion at monthly 


Academic Perfomance 


meetings 


 Adjust or supplement 


instruction based on data from 


assessments 


 


Culture  Establishes core values 


 Facilitates network-wide 


and/or cross-campus 


programs and activities for 


staff and students (eg. Battle of 


the Books, Spelling Bee, and 


basketball tournament) 


 Establishes individual school 


goals within Network core 


values 


 Builds school culture through 


regularly scheduled classroom 


community meetings, school-


wide assemblies, and family 


nights 


 Selects and implements school 


community curriculum and 


Character Development 


curriculum  


Student 


Recruitment 
 Sets Network 


enrollment/recruitment goals 


 Sets enrollment targets per 


campus 


 Sets individual school 


recruitment strategies 


 


Promotion  Sets criteria and process 


standards for promotion at all 


 Nominates candidates for 


promotion  
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Relationship Between CMO and Applicant is consistent with Articles and Bylaws  


levels 


 Approves candidates for 


promotion 


School Staff 


Recruitment and 


Hiring 


 Determines list of key 


partnerships for acquisition of 


staff and leaders 


 Determine staffing needs of 


the CMO and school 


leadership 


 Determine staffing needs of 


individual schools, along with 


school principals 


 Sets Network criteria and 


process standards for 


recruitment and hiring 


 Conduct first screen of all 


candidates 


 


 Interviews and hires school 


staff 


HR Services  


(Payroll, Benefits, 


Etc.) 


 Negotiates benefits package 


 Sets compensation and bonus 


guidelines 


 Determines compensation per 


school staff member within the 


constraints of school budget 


and Network guidelines for 


individual positions 


Facilities 


Management 
 Hires outsourced facilities and 


maintenance crews 


N/A 


 


Budgeting, 


Finance and 


Accounting 


 Approves campus and Network 


budget 


 Sets system for finance and 


budget management and 


requisitions 


 Sets campus budget, pending 


approval by CMO 


Information 


Technology 
 Sets Network standards and 


policies on equipment and 


software  


 Selects data and management 


systems to be used Network-


wide (e.g. Synergy) 


 Procures all new IT equipment 


 Approves 


equipment/technology 


requests by school staff and 


submits to CMO 


 Determines needs and specific 


settings within technology 


systems (e.g. Synergy) 


 


Vendor 


Management / 


Procurement 


 Consolidates requests by 


schools for identical needs and 


selects vendor for 


procurement 


 Nominates vendors for 


procurement of various school 


items 
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The Articles of Incorporation identify the Principals as Janene Miller, Michael Zimmerman and 


Tomas Reveles.  This group has approved through a resolution of intent to apply for a charter to 


add this organization, Phoenix Collegiate Academy Elementary, to the CMO.  This is consistent in 


Bylaws and Articles of Incorporation. 


 


Costs Associated with the CMO Relationship 
The start-up budget reflects no costs to Phoenix Collegiate Academy Elementary as this year is 


considered free. The included budget pages for this application assumes graduated CMO fees at 


lower than 10% in years 1 and 2 if school is unable to meet 100% of enrollment goals. 


Year 3 and onward at the standard rate for all schools in the CMO which is 10% of state per-pupil 


funding.  These are all reflected in the budgets in this application. 


 


Required Exhibits (see next pages) 


 
Background Information on the CMO 


The 2012 School Report Card from the Arizona Department of Education is on the next page 


(Page 5).  This is the most relevant performance data for the only other school the CMO manages 


which is Phoenix Collegiate Academy. 


 
List of Other Schools Managed by the CMO, State and Contact Information for School 


1.  Phoenix Collegiate Academy, Arizona, 5610 S Central Avenue, Phoenix, 85040; (602-


268-9900) 


 


Service Agreement Template between Phoenix Collegiate Academy Elementary and CMO 


This service agreement has yet to be executed as there are still reviews by technical experts being 


completed.    The template for this document is attached on page 6 of this section. 
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Phoenix Collegiate Academy, Inc. 
5610 S Central Avenue, Phoenix, AZ 85040 


 
 


SAMPLE SERVICES AGREEMENT BETWEEN 


Phoenix Collegiate Academy, Inc. and Phoenix Collegiate Academy Elementary 
 


This Services Agreement (this" Agreement") dated as of _____________ between Phoenix Collegiate 
Academy, Inc. (PCA), an Arizona nonprofit corporation, on behalf of itself and its subsidiaries, and 
Phoenix Collegiate Academy Elementary (PCAE). 


 
WHEREAS, subject to the terms and conditions set forth in this Agreement, PCA desires to 


provide and PCAE desires to accept certain services as further described in this Agreement (the 


"INTERCOMPANY SERVICES"); 


 
1)  Services to be provided. From time to time; as the Parties may agree, PCA will provide services to 


PCAE and will be compensated for such services as provided in this Agreement. The Parties anticipate 
that, initially, such services and compensation will be as follows: 


 
 


a)   Support Services: PCA will provide curriculum development, professional development, performance goals 
and assessment support services to PCAE. 
b)   Support Services ; Administrative: PCA will provide general administrative, accounting and 


educational support services to PCAE on an as-needed basis. Such services will include 
preparation of various state and federal reports, human resources, budgeting, payroll, 
account payable, bookkeeping services, student information systems database management, 
website management, and general business management. 


c) Recruitment and Talent Services: PCA will provide PCAE with support recruiting and vetting talent, and 
setting recruitment goals and support to obtain student enrollment goals.. 


 
In consideration for such services provided during any particular period, PCAE will pay PCA for the services 
rendered, based on fair market price. 
. 
This Agreement represents the entire understanding and agreement in between both parties with reference 
to the Subject matter hereof, and is signed by persons authorized to sign agreements on behalf of each · 
party. 


. Executed at _____________, Arizona on __________________________________________________ 


 
____________________________________  ______________________________ 


Signature of PCA, Inc. Representative Signature of PCAE Representative 


____________________________________  ______________________________ 


Printed Name  Printed Name 


____________________________________  ______________________________ 


Date  Date 
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REVISED Operational Plan B3 Management and Operation 


Phoenix Collegiate Academy Elementary campus operations will be managed by campus 


administrators similarly to other PCA, Inc. campuses, slightly adjusting as enrollment growth will 


require more management and allow for more administrative personnel. All aspects of the 


management and operation will be heavily supported, monitored, and evaluated by CMO teams. 


Administrative Staffing Plan and Descriptions 


Staff Member Y1 Y2 Y3 Description of Day-to-Day Responsibilities 


Principal 1 FTE 1 FTE 1 FTE Responsible for all academic, cultural, and operational 


aspects of the school. Provides support and 


performance evaluation for all employees at the 


elementary campus 


Assistant Principal   1 FTE Assists principal in management and oversight duties 


and leader of culture of achievement and discipline on 


campus. Responsible for support and evaluation of 


office and operations staff. 


Teacher Coach   1 FTE Assists principal in observing, developing, and 


evaluating teachers throughout the year along with 


vertical curriculum alignment as liaison to CMO. 


Manages administration of testing, facilitates staff 


development sessions, and directs usage of data to drive 


instructional decisions. 


Operations 


Manager 


1 FTE 1 FTE 1 FTE Manages receptionist and school-wide operations and 


logistics. Audits student information data collection 


procedures and accuracy, directs site NSLP program, 


ensures building maintenance, and plans school events. 


Receptionist 1 FTE 1 FTE 1 FTE Manages central communication with families, tracks 


student information, records attendance information 


and monitors accuracy of data collection. 


 


Key Personnel and Required Qualifications 


Staff 


Member 


Responsibilities  Qualifications 


Principal Responsible for 


all academic, 


cultural, and 


operational 


aspects of the 


school. Provides 


support and 


performance 


evaluation for all 


employees at the 


elementary 


mission and vision 


Experience in leadership and management of both adults and 


students 


Ability to assess data, find trends, and use information to make 


strategic decisions 


Advanced Degree preferred 


Knowledge of, or experience in instruction and education 


management 


Experience in budgetary planning, effective allocation of resources, 


and school operations 
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campus Exceptional verbal and written communication skills 


Strong organizational skills and ability to multi-task 


Ability to approach situations with optimism and perseverance, 


willingness to take personal responsibility, open to and interested in 


feedback on performance, eagerness to continue to 


improve in effectiveness, and steady determination to pursue 


excellence regardless of the situation 


Proficient in Spanish 


SEI endorsed 


Valid fingerprint clearance card  


Assistant 


Principal 


Assists principal 


in management 


and oversight 


duties and leader 


of culture of 


achievement and 


discipline on 


campus. 


Responsible for 


support and 


evaluation of 


office and 


operations staff. 


mission and vision 


Experience in leadership and management of both adults and 


students 


Ability to assess data, find trends, and use information to make 


strategic decisions 


Advanced Degree preferred 


Knowledge of, or experience in instruction and education 


management 


Experience in budgetary planning, effective allocation of resources, 


and school operations 


Exceptional verbal and written communication skills 


Strong organizational skills and ability to multi-task 


Ability to approach situations with optimism and perseverance, 


willingness to take personal responsibility, open to and interested in 


feedback on performance, eagerness to continue to 


improve in effectiveness, and steady determination to pursue 


excellence regardless of the situation 


Proficient in Spanish 


SEI endorsed 


Valid fingerprint clearance card 


Teacher 


Coach 


Assists principal 


in observing, 


developing, and 


evaluating 


teachers 


throughout the 


year along with 


vertical 


curriculum 


alignment as 


liaison to 


district. Manages 


administration of 


testing, facilitates 


staff development 


sessions, and 


directs usage of 


mission and vision 


Experience in instruction and leadership and management of both 


adults and students 


Ability to assess data, find trends, and use information to make 


strategic decisions 


Advanced Degree preferred 


Ability to assess data, find trends, and use information to make 


strategic decisions 


Strong knowledge of the Common Core Standards as adopted by 


Arizona in all relevant grades and subjects 


Exceptional verbal and written communication skills 


Strong organizational skills and ability to multi-task 


Ability to approach situations with optimism and perseverance, 


willingness to take personal responsibility, open to and interested in 


feedback on performance, eagerness to continue to 


improve in effectiveness, and steady determination to pursue 
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data to drive 


instructional 


decisions. 


excellence regardless of the situation 


Proficient in Spanish preferred 


SEI endorsed 


Valid fingerprint clearance card 


Operations 


Manager 


Manages 


receptionist and 


school-wide 


operations and 


logistics. Audits 


student 


information data 


collection 


procedures and 


accuracy, directs 


site NSLP 


program, ensures 


building 


maintenance, 


and plans school 


events. 


Strong commitment to, belief in, and alignment with mission and 


vision of school 


 


Three-five years of experience in operations preferred 


Proficiency or advanced knowledge in Microsoft Excel and Access 


Excellent data management and reporting abilities 


Demonstrated ability to multitask effectively and prioritize 


strategically 


Prior leadership roles with demonstrated strong results 


Ability to approach situations with optimism and perseverance, 


willingness to take personal responsibility, open to and interested in 


feedback on performance, eagerness to continue to 


improve in effectiveness, and steady determination to pursue 


excellence regardless of the 


situation 


Proficient in Spanish preferred 


Valid fingerprint clearance card  


Receptionist Manages central 


communication 


with families, 


tracks student 


information, 


records 


attendance 


information and 


monitors 


accuracy of data 


collection. 


Strong commitment to, belief in, and alignment with mission and 


vision of school 


College degree preferred but may be substituted for relevant 


experience 


Three or more years of customer service or administrative 


experience 


Spanish fluency 


Strong organizational abilities 


Detail-oriented 


Experience in clear, respectful communication with both adults and 


children 


Preferred experience working in urban settings 


Knowledge of office equipment and services including printers, 


copiers, fax machines, and phones 


Familiarity with Microsoft Office, especially Word, Excel, and 


PowerPoint 


Open to feedback, willingness to take personal responsibility 


 


Yearly Breakdown 


The following table delineates which administrative team member will be responsible for each key 


functional area of the school. 


Functional Area Year 1 Year 2 Year 3 


Instruction Principal Principal Principal, with 


support from Teacher 
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Coach 


Curriculum and 


Assessment 


Principal, with 


support from CMO 


Academic team 


Principal, with 


support from CMO 


academic team 


Teacher Coach, with 


support from CMO 


academic team 


Staff Development Principal, with 


support from CMO 


Academic team 


Principal, with 


support from CMO 


academic team 


Teacher Coach, with 


support from CMO 


academic team 


Financial Management Outsourced to CMO Outsourced to CMO Outsourced to CMO 


Contracted Services Operations Manager, 


with support from 


CMO Operations 


team 


Operations Manager, 


with support from 


CMO Operations 


team 


Operations Manager, 


with support from 


CMO Operations 


team 


Personnel Outsourced to CMO Outsourced to CMO Outsourced to CMO 


Grants Management Outsourced to CMO Outsourced to CMO Outsourced to CMO 


Student Accountability 


Information 


Operations Manager, 


with support from 


CMO Operations 


team 


Operations Manager, 


with support from 


CMO Operations 


team 


Operations Manager, 


with support from 


CMO Operations 


team 


 


Key Functional Tasks 


Below is a description of the types of tasks required by responsible administrator in each functional 


area delineated above. 


Instruction   


 Create, monitor and sustain culture of academic excellence through consistent 


implementation of systems and structures to maximize student learning. 


 Review all student report cards before disbursement to families, or delegate to appropriate 


staff upon school growth. 


 Ensure compliance with state-mandated instruction, assessment, and reporting, including 


requirements for English Language Learners. 


 Inspire staff and student body to remain focused and determined in work of fulfilling the 


mission of school. 


 Supervise and direct culture of school by monitoring academic program and 


ensure safe, and focused school 


environment. 


 Develop and monitor a curriculum (scope and sequence, planning, etc.) that maximizes 


and enhances student learning in all core subjects. 


 Research and develop best practices to be implemented and supported in school. 


 Analyze student achievement data as well as teacher performance data on variety of metrics, 


both quantitative and qualitative, and use information in strategic plan and short- and long 


term vision for school. 


 


Curriculum and Assessment   


 Lead the development and adaptation of a rigorous curriculum and the management of 


data-driven instruction designed to improve student achievement. 
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 Create clear and measurable internal standards aligned to Common Core State Standards 


and influenced by other challenging state standards. 


 Create high quality, research-based curriculum. 


 Ensure compliance with state-mandated instruction, assessment, and reporting, including 


requirements for English Language Learners. 


 Hire and supervise personnel who provide contracted serviced (e.g. speech therapy). 


 Coordinate and manage administration of all standardized student assessments and 


evaluations, including state assessments, progress-monitoring assessments, and nationally 


normed assessments. 


 


Staff Development   


 Train instructional leaders through the observation and practice of curriculum and 


assessment development, teacher coaching and support, delivery of professional 


development, and lesson plan feedback and review. 


 Observe all teachers weekly (twice-weekly for new teachers)


observations and evaluate all instructional personnel. 


 Control orientation and training of all staff members. 


 Lead all staff development and administrative meetings. 


 


Financial Management   


 Manage and oversee school business procedures 


 Manage and direct recruitment, hiring, and retention of all staff members, including 


salary, contract, and benefit orientations; involve other leadership positions when 


applicable. 


 Support and work with all Board committees as well as provide information, data, reports, 


and context necessary to assist in effective governance of the school. 


 Manage and allocate school resources, including financial resources, in alignment with 


values of school; work with school administration to evaluate the accuracy of all financial 


documents. 


 Supervise and monitor daily inputs and outputs of school including accounts payable and 


receivable, cash receipts and disbursements, payroll/benefits, taxes, staff, and school 


supplies. 


 Work with Operations Manager to first prepare or oversee, and then submit required 


reports, evaluations, and data to all external (or funding) sources. 


 Work with all school stakeholders, specifically with administrators, to acquire and collect 


resources, both financial and in-kind, for instructional, extracurricular, and enrichment 


needs. 


 Develop marketing plan and strategy for recruiting students. 


 Develop financial plan for capital needs in order to secure a permanent facility. 


 Create and maintain high standards of financial management and oversight with regard to 


budgets, cash flow statements, expenditures and revenues. 


 Ensure compliance with generally accepted accounting principles as well as all other 


requirements, federal, state, local (Phoenix Collegiate Academy, Inc. will receive additional 


pro-bono GAAP training from a Certified Public Accountant). 
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 Provide regular feedback to school management on procedures that may strategically 


improve financial management. 


 Working closely with contracted vendor, supervise daily accounting of school including 


accounts payable and receivable, cash receipts, payroll and benefits, general ledger, taxes, 


and allocation of non-financial resources. 


 Research and apply to grants in accordance with general school guidelines, and manage 


disbursement and reporting of activities in collaboration with Principal. 


 Prepare all relevant reports, evaluations, and data to both internal and external agencies, 


funding sources, and parties. 


 Report to and develop Principal throughout budgetary process including establishment of 


priorities and maintenance of financial outputs on daily and/or weekly basis. 


 Coordinate food service bids and contract for all student meals and snacks in conjunction 


with district vendor. 


 Coordinate and implement strategy for teacher and student recruitment in collaboration 


with Principal. 


 Oversee resources provided to all staff, including classroom resources and copy services. 


 Provide verbal and written financial report at all Governing Board Finance Committee 


meetings, and at full Board meetings as needed. 


 


Contracted Services   


 Hire and supervise personnel who provide contracted serviced. 


 Coordinate food service bids and contract for all student meals and snacks. 


 Oversee resources provided to all staff, including classroom resources and copy services. 


 Maintain detailed, meticulous student IEP and 504 records according to state and federal 


guidelines. 


 Ensure compliance with all state-mandated instruction, assessment and reporting. 


 Manage and oversee staff including representatives of all outsourced business functions. 


 Hire and supervise contracted vendors who provide services like speech therapy 


 Use feedback to make productive changes in performance. 


 


Personnel   


 Recruit and hire mission-aligned and results-oriented individuals to fill positions  


 Manage and direct recruitment, hiring, and retention of all staff members, including 


salary, contract, and benefit orientations; involve other leadership positions when 


applicable. 


 Draft and provide evaluations of all staff members  


 Control orientation and training of all staff members. 


 Implement all personnel policies. 


 


Grants Management   


 Create and maintain high standards of financial management and oversight with regard to 


budgets, cash flow statements, expenditures and revenues. 


 Ensure compliance with generally accepted accounting principles as well as all other 


requirements, federal, state, and local. 
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 Research and apply to grants in accordance with general school guidelines, and manage 


disbursement and reporting of activities  


 Prepare all relevant reports, evaluations, and data to both internal and external agencies, 


funding sources, and parties  


 Report to and collaborate with school administration throughout budgetary process 


including establishment of priorities and maintenance of financial outputs on daily and/or 


weekly basis. 


 Provide verbal and written financial report at all Governing Board Finance Committee 


meetings, and at full Board meetings as needed 


 


Student Accountability Information System   


 Create and maintain high standards of student data management and oversight  


 Monitor student attendance. 


 Manage the Student Accountability Information System (SAIS) 


 


Enrollment Procedures 


PCAE will implement fair and equitable enrollment procedures pursuant to ARS 15-184. PCAE 


will partner with other PCA schools to create a seamless path to college. Enrollment will begin 


upon approval of the charter.  


 


Open Enrollment 


All students interested in attending PCAE will be required to complete an enrollment form (any 


previous signatures on petition forms or letters of intent to enroll will not be accepted) and submit 


this application directly to the school before the annual deadline. Applications will be available 


during a publicly advertised open enrollment period each year, generally beginning the second 


Thursday in January and continuing until 5:00 PM on the third Thursday of March. Submitted 


applications will be stamped with the date and time the application was received, and the student 


names added to an application roster to track receipt. Following the open enrollment period, 


applications will be counted to determine if any grade level has received a number of applications 


which exceed available seats. In this event, the school will hold a public random lottery to 


determine enrollment for the impacted grade level.  


  


Admission Preferences 


Per A.R.S. § 15-184 if the school receives a number of applications that exceeds the number of 


available spaces, a lottery will be hosted, with preference for available spaces given to students in the 


following order: 


1. Current PCAE students 


2. Siblings of currently enrolled PCAE students 


3. Children of employees of PCAE, employees of the charter holder, members of the governing 


body of the PCAE or directors, officers, partners or board members of the charter holder. 


4.  Students enrolled in feeder schools under the same CMO management. 


  


Lottery and Admissions Policy 


Applications for the upcoming school year will be available, if PCAE is chartered, for all seats 


starting on the second Thursday in January of that same year.  Applications will be accepted by the 


front office attendant only until 5:00 PM on the third Thursday in March. Families will be 


notified of the lottery date on the application, and the lottery will occur on the second Tuesday of 
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March.  Families have until the third Friday of March at five pm to confirm attendance or not.  If 


all seats are not full at that point, then students on the wait list will be notified (in order) with a 48 


hour response time given from the time of a conversation between the school and the guardian.  By 


the third Thursday of April, all seats will be filled. 


  


The method of selecting students for the school will be a simple lottery.  All applications will be 


placed in a lottery box by grade.  An independent party will be asked to draw names out of the box 


and publicly announce them at the public lottery.  After all seats have been filled from the drawing, 


then the rest of the applications will be drawn for the order of the waiting list.  This will be the 


same process for each grade levels. 


  


There will be preference given for students who are siblings of a current student, in accordance 


with Arizona law. A sibling is defined in Arizona as having at least one common birth or step 


parent. 


  


All students will be allowed to apply for a seat at PCAE.  No person shall be limited by race, color, 


gender, national origin, or disability.  


 


Waitlist 


Students who enroll after the lottery period may be eligible for remaining openings. Once 


openings are filled, all students wishing to enroll will be placed on a waitlist. Seats declined by 


students or seats for students who do not come to school for 10 days are given to waitlist 


enrollments in order of being placed on the list. 


 


Enrollment Packet 


Upon submitting a signed enrollment form (a general form with basic student and contact 


information), the following information will also be collected (this enrollment packet was provided 


to parents/guardians at the lottery)
1
. The following describes enrollment documents that will be 


used for PCAE. 


 


Per A.R.S. § 15-828, Phoenix Collegiate Academy Elementary requires that the person enrolling 


the pupil must provide one of the following (upon presenting this document to the school, a 


photocopy is taken for school records, and the original is returned to the parent or guardian): 


a. A certified copy of the pupil's birth certificate. 


b. Other reliable proof of the pupil's identity and age, including the pupil's baptismal certificate, 


an application for a social security number or original school registration records and an affidavit 


explaining the inability to provide a copy of the birth certificate. 


c. A letter from the authorized representative of an agency having custody of the pupil pursuant to 


title 8, chapter 2, certifying that the pupil has been placed in the custody of the agency as 


prescribed by law. 


d. Immunization records 


e. Home Language survey 


f. Parent Emergency Contact form 


g. Proof of Residency (a bill, copy of driver license, other form with address) Note: The provisions 


of this section do not apply to homeless pupils as defined in section 15-824, subsection C. 


                                                           
1
 If there is not a lottery, we will distribute enrollment packets at the first parent orientation meeting in July and collect forms then. 








Janene Miller 
 
 Jan Miller is the Director of Talent Management at SRP.  She oversees several 
areas including Talent Acquisition, Learning and Development, Skills Training, 
and Learning Technology.   
 
Jan has over 25 years experience in the power industry.  She is a creative 
problem solver, adept at recognizing, clarifying and communicating key ideas 
and issues.  She is a graduate of the Global Leadership Certificate Program at 
the American Graduate School of International Management (Thunderbird).   
 
Jan has held Principal Analyst and management positions in several areas at 
SRP including Forecasting and Economic Development, Strategic Planning, 
Energy Management and Information, Distribution Area Marketing, Research and 
Development, and Resource Planning.  She started work at SRP on the 
rotational engineering program in 1987, and was an engineer in the Research 
and Development division for five years prior to becoming a manager.  She 
worked for San Diego Gas and Electric for three years as a Residential Energy 
Auditor prior to returning to college to obtain a Bachelor of Science in Mechanical 
Engineering from Cal Poly State University at San Luis Obispo.  Jan also has 
Bachelor of Arts degree in Government from Pomona College. 
 
Jan is active in a variety of community activities.  She is on on the Board for 
Phoenix Collegiate Academy,  is a member of Soroptomist International of 
Phoenix, and is a member of the Valley Leadership Institute Alumni Committee.   
She has also been active with the Cystic Fibrosis Foundation for the many years 
helping raise over $200,000 in conjunction with the annual CF Stair Climb.  She 
received the 65 Roses Outstanding Volunteer Award from the Arizona chapter of 
the Cystic Fibrosis Foundation in 2002 and the SRP Karl Able Volunteer Award 
in 2004 and in 2012.   
 
Jan is married to Ron Libby, and enjoys spending time with family and friends, 
especially Ron’s adult children, Sara and Brian, and their grandson Everett.  Jan 
loves animals.  They currently have two entertaining cats.  Jan and Ron both love 
to row, hike, camp and travel.   
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Performance Management Plan (PMP) Template 


Applicant Name:  Phoenix Collegiate Academy Elementary 


Indicator
 
(check one):  ____Math    __X__Reading    Duration of the Plan:  Begins July 1 and continues for two years 


Measure Metric 
Expected/Predicted Baseline Based on 
Enrollment of Target Population 


Annual Target For The Plan 


State 
standardized 
assessment data 
(school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the State 
standardized assessment  


 
 


54% of 3
rd
 graders 


Meet or demonstrate sufficient progress toward 
the Academic Performance Expectations as set 
and modified periodically by the Board Average current target student growth 


percentile (SGP) on the State 
standardized assessment. 


 
 


49% 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Compile comprehensive standards 


Career Ready Standards that represent the 
ideal learning outcomes for PCA 
Elementary Students. 


Y0:  July 
2015 


Principal Internal Share Drive folders  Provided by CMO, no 
budgeted cost required 


2. Convene a curriculum development 
committee comprised of content experts 
to fully develop and periodically assess and 
revise the curriculum. 


Y0:  July 
2015 


Principal, teachers  Description of committee 
responsibilities 


 List of committee 
members 


 Email correspondence 


Included in salary of 
responsible parties in Startup 
Budget  


3. Define program, grade level and course 


goals. 


Y0:  July 


2015 


Principal Course syllabi Included in salary of 


responsible parties in Startup 
Budget 


4. Develop and sequence grade level and 
course objectives/competencies. 


Y0:  July 
2015 


Principal Scope and Sequence Documents Included in salary of 
responsible parties in Startup 
Budget 
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5. Create learning goals, success criteria. Y0:  July 
2015 


Principal, teachers Unit Plans Included in salary of 
responsible parties in Startup 
Budget 


6.  Identify resource materials to assist 
with program implementation. 


Y0:  July 
2015 


Chief Academic 
Officer, Principal 


Resource Bank on Share Drive Work of CMO staff is not 
included in campus budgets. 


k is included in 
salary in Startup Budget 


7.  Develop and/or identify assessment 
items and instruments to measure student 


performance. 


Y0: July 
2015 


Chief Academic 
Officer, Principal 


 Sample Assessments 


 Draft Assessments 


Work of CMO staff is not 
included in campus budgets. 


salary in Startup Budget 


8.  Complete entire first unit curriculum, 
including performance-based and 
multiple choice assessments, learning 
goals and success criteria, daily lesson 
plans, etc. 


Y0:  
October 
2015 


Principal, teachers Unit 1 lesson plans and 
assessments for Math and ELA. salary in 3-yr Budget 


9.  Determine success of curriculum 
project through project metrics and 
reports to team.  Review lessons learned. 


Y0:  
October 
2015 


Principal, teachers Curriculum Evaluation Rubric Staff work is included in salary 
lines in 3-yr Budget 


10.  Hire exemplary teachers. Y0:  
January 
2016-
June 
2016 


YI:  
October 
2016-
June 
2017 


 


Talent Manager, 
Principal, Assistant 
Principal 


 Recruitment Materials 


 Website 


 Hiring Manual 


 Signed contracts 


Work of CMO staff is not 
included in campus budgets.  
Staff work is included in salary 
lines in 3-yr Budget 


11.  Revise internal Reading standards 
based on test scores of enrolled students. 


Y1: July 
2016 


Y2: July 


Principal, teachers  Edited versions of original 
reading standards 


 Curriculum Map 


Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of teachers and 
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2017    principal 


12.  Use internal Reading standards to 
revise scope and sequence documents. 


Y1: July 
2016 


Y2: July 
2017    


Teachers  Edited version of scope and 
sequence 


Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of teachers 


13.  Compare instructional materials to 
Arizona College and Career Ready 
Standards.  Identify any standards/units 
with inadequate instructional materials. 


Y1: July 
2016 


Y2: July 
2017    


Teachers  Unit planning materials Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of teachers 


14.  Review and Purchase instructional 
materials aligned to Arizona College and 
Career Ready Standards and that support 
academic program, curriculum units and 
specific learning goals and success criteria 
established by the team. 


Y1: July 
2016 


Y2: July 
2017    


Chief Academic 
Officer, Principal 


 Instructional Materials 
purchase receipts 


 Instructional materials 
noted in unit plans. 


Work of CMO staff is not 
included in campus budgets.   


Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of principal 


15.  Create end-of-year summative 
reading assessment aligned to standards 
and nationally normed tests. 


Y1: July 
2016 


Y2: July 
2017    


Teachers  End-of-Year assessment Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of teachers 


16. Create internal interim assessments to 
be administered every quarter. 


Y1: July 
2016 


Y2: July 
2017    


Teachers Interim assessments Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of teachers 


17.  Develop inquiry based reading lesson 
plans that align with learning goals and 
success criteria. 


Y1: July 
2016- 
May 
2017, 
weekly 


Y2: July 
2017- 
May 
2018, 
Weekly    


Teachers   Lesson Plans 


 Instructional materials 
and supplementary 
materials utilized by 


teachers 


 Classroom observation 
records 


Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of teachers 
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18.  Plan specific formative assessment 
strategies into curriculum units and create 
formal assessment schedule for formative 
and summative unit assessments. 


Y1: July 
2016- 
May 
2017, 
weekly 


Y2: July 
2017- 
May 
2018, 
Weekly    


Teachers  Lesson plans include 
formative assessments 


 Assessment rubrics 


 Assessment schedule 


Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of teachers 


19.  Update curriculum program based on 
student performance data. 


Y1: July 
2016- 
May 
2017, 6-
weekly 


Y2: July 
2017- 
May 
2018, 6-
weekly   


Principal, 
Teachers 


Revised curriculum materials 
including course syllabi, scope and 
sequence, assessments, unit and 
lesson plans and materials 


Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of principal 


20.  Determine the success of curriculum 
program using student benchmarks and 
surveys. 


Y1:  May 
2016 


Y2: May 
2017 


Chief Academic 
Officer, Principal 


 Student Surveys 


 Agendas of Academic 
team meetings 


 Data Reports 


Work of CMO staff is not 
included in campus budgets.   


Start Up Budget:  N/A 


3-Yr Operational Budget: 
Salaries of principal 


into 
instruction. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Adjust CMO instructional monitoring 
and observation tool to best fit 
Elementary School Teacher audience. 


Y0:  July 
2015 


Principal Share Drive folder for observation 
tools 


Work completed prior to 
charter is done with CMO 
budget. Cost of Principal work 
included in startup budget 
salary line for principal. 
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2. Adjust CMO lesson plan template to 
include Arizona College and Career 
Ready Standards and Elementary School 
audience. 


Y0:  July 
2015 


Principal Lesson Plan template Work completed prior to 
charter is done with CMO 
budget. Cost of Principal work 
included in startup budget 
salary line for principal. 


3.  Adjust existing rubric for lesson plan 
review that evaluates the alignment 
between lesson and Arizona College and 
Career Ready Standards. 


Y0: July 
2015 


Principal Lesson Plan rubric Work completed prior to 
charter is done with CMO 
budget. Cost of Principal work 
included in startup budget 


salary line for principal. 


4. Create system for LP review that 
provides feedback about integration of 
Arizona College and Career Ready 
Standards. 


Y0:  
July-
August 
2015 


Principal Lesson Plan review expectations in 
Curriculum and Instruction 
Manual 


Work completed prior to 
charter is done with CMO 
budget. Cost of Principal work 
included in startup budget 
salary line for principal. Aug 
work is included in 3-yr budget 
salary line for Principal. 


5. Schedule time for Principal to evaluate 
LPs and instruction for alignment to 


Arizona College and Career Ready 
Standards. 


Y1: July 
2016-


May 
2017, 
Weekly 


 


Y2: July 
2017-
May 
2018, 
Weekly 


Principal  Evaluation Schedule 


 Daily observation schedule 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 
Principal. 


6.  Provide internal Reading standards 


and sample units aligned to Arizona 
College and Career Ready Standards. 


Y1: July 


2016 


Y2: July 
2017 


Principal  Internal Math Standards 


 Unit Samples 


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


7.  Create lessons aligned to Arizona 
College and Career Ready Standards.  


Y1:  July 
2016- 


Teachers  Lesson Plans Start Up Budget: N/A 


Teacher work is included in 3-
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Teach planned lessons, noting 
implementation successes and challenges, 
gather agreed-upon evidence of student 
learning. 


May 
2017, 
daily 


 


Y2: July 
2017- 
May 
2018, 
daily 


 Data Sheet to track 
evidence of student 
learning 


yr budget salary lines. 


8.  Conduct informal classroom 
observations (Pop-Ins, Power Walks). 


Y1:  July 
2016-
May 
2017, 
weekly 


 


Y2: July 
2017- 
May 
2018, 


weekly 


Principal, Chief 
Academic Officer 


Classroom observations 
demonstrate a check for alignment 
with standards. 


Work of CMO staff is not 
included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


9.  Coaching conversations about how 
instructional activities and strategies align 
to standards. 


Y1:  July 
2016-
May 
2017, 
weekly 


 


Y2: July 
2017- 
May 


2018, 
weekly 


Principal, 
Teachers 


Individual teacher action plans 
specify growth goals in standards 
implementation. 


Start Up Budget: N/A 


Principal/teacher work is 
included in 3-yr budget salary 
lines. 


10.  Review and provide feedback for 
teacher lesson plans. 


Y1:  July 
2016-
May 
2017, 


Principal Comments on submitted lesson 
plans that not where or not lesson 
is aligned to standards (and other 


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary lines. 
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weekly 


 


Y2: July 
2017- 
May 
2018, 
weekly 


items). 


11.  Evaluate, assess and revise 
instructional strategies based on a 


combination of observational and 
standards-based student achievement 
data. 


Y1:  July 
2016-


May 
2017, 
weekly 


 


Y2: July 
2017- 
May 
2018, 
weekly 


Principal, teachers  Content or Data Team meeting 
agendas 


Start Up Budget: N/A 


Principal/teacher work is 


included in 3-yr budget salary 
lines. 


12.  Evaluate, assess and revise 


instructional monitoring plan based on 
stakeholder feedback and performance 
measurements. 


Y1:  July 


2016-
May 
2017, 
twice 
annually 


 


Y2: July 
2017-
May 
2018, 


twice 
annually 


Principal, teachers  Survey Results 


 Revised instructional 
monitoring plan 


Start Up Budget: N/A 


Principal/teacher work is 
included in 3-yr budget salary 
lines. 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 
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1. Create school-wide goal that all 
students will achieve significant growth. 


Y1: July 
2016 


CEO, Chief 
Academic Officer, 
Principal 


Goal listed on school action plans Work of CMO staff is not 
included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


2. Select interim assessments aligned to 
Arizona College and Career Ready 
standards, to be administered three times 


annually. 


Y0:  July 
2015 


Chief Academic 
Officer 


Interim assessments data, 
including STEP 


Work of CMO staff is not 
included in campus budgets.  


Cost of MAP and STEP testing: 


Curriculum and Resource 
Materials line of startup budget 
(broken out in assumptions) 
and 3yr budget (broken out in 
assumptions) 


3. Create common template for teachers 
to record in-class observations 
documenting student proficiency. 


Y0: July 
2015 


Principal In class student observation 
template 


Start Up Budget: Principal 
work is included in budget 
salary line for Principal. 


4. Develop process for analyzing 


benchmark and interim assessment data 
and creating action plans for 
intervention. 


Y0:  July 


2015 


Y1: July 
2016 


Y2: July 
2017 


Principal Test analysis protocol Start Up Budget: Principal 


work is included in budget 
salary line for Principal. (July 
YR0) 


3 Yr. Operational Budget: 
Principal work is included in 
budget salary line for Principal. 
(July YR1 & 2) 


5. Develop 6-weekly benchmark 
assessments aligned to revised curriculum 
units, specific learning goals, and success 


criteria. 


Y1: July 
2016- 
May 


2017, 
prior to 
the start 
of all 
units 


 


Teachers Benchmark Assessments, 
particularly STEP 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 


Cost of MAP and STEP testing: 
Curriculum and Resource 
Materials line of startup budget 
(broken out in assumptions) 
and 3yr budget (broken out in 
assumptions) 
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Y2: July 
2017- 
May 
2018, 
prior to 
the start 
of all 
units. 


6.  Administer NWEA MAP Arizona 
College and Career Ready Standards 


aligned assessments. 


Y1: 
August 


2016, 
December 
2016, 
May 
2017. 


Y2:  
August 
2017, 
December 
2017, 
May 2018 


Teachers Student performance on NWEA 
MAP and STEP 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 


Cost of MAP and STEP testing: 
Curriculum and Resource 
Materials line of startup budget 
(broken out in assumptions) 
and 3yr budget (broken out in 
assumptions) 


7.  Administer 6-weekly assessments. Y1: 
October 
2016, 
December 
2016, 
March 
2017 and 
May 2017 


 


Y1: 
October 
2017, 
December 
2017, 
March 


Teachers  Student performance on 
benchmark assessments, especially 
STEP 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 


Cost of STEP testing: 
Curriculum and Resource 
Materials line of startup budget 
(broken out in assumptions) 
and 3yr budget (broken out in 
assumptions) 
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2018 and 
May 2018 


 


8.  Aggregate summative 6-weekly 
assessment to target student intervention 
efforts and teacher professional 
development. 


Y1: 
October 
2016-
May 
2017, 6-
weekly 


 


Y2: 
October 
2017-May 
2018, 6-
weekly 


Teachers Aggregate data sheets Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 


Cost of STEP data reports 
broken out in startup and 3-yr 
budget assumptions. 


9.  Use informal/formative assessment 
data to differentiate instruction and 
provide targeted intervention. 


Y1: 
August 
2016-
May 


2017, 
daily 


Y2: 
August 
2017-May 
2018, 
daily 


Teachers  Completed formative 
assessment protocols 


 Teacher assessment 
documentation 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 


Cost of STEP data reports 


broken out in startup and 3-yr 
budget assumptions. 


10.  Develop and adopt goals specific to 
identified needs based on data analysis. 


Y1: 
August 
2016-
May 
2017, 6-
weekly 


Y2: 
August 
2017-May 


Teachers Content team meeting notes Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 
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2018, 6-
weekly 


11.  Review student progress results with 
Governing Board. 


Y1: 
August 
2016-
May 
2017, 
quarterly 


Y2: 


August 
2017-May 
2018, 
quarterly 


CEO, Chief 
Academic Officer, 
Principal 


 Governing Board Minutes 


 Student achievement data 
on dashboard 


Work of CMO staff is not 
included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


12.  Monitor effectiveness of lessons 
through analysis of student achievement 
data during coaching. 


Y1: 
August 
2016-
May 
2017, 
weekly 


Y2: 
August 
2017-May 
2018, 
weekly 


Principal, teachers Data driven goals developed 
during one-on-one coaching 
sessions (notes from the meeting) 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 


13.  Examine student work and discuss 
student understanding of the standards.  
Monitor student achievement through 
multiple formative assessment strategies 
and reflect on effectiveness of strategies 
used to create improvement. 


Y1: 
August 
2016-
May 
2017, 
weekly 


Y2: 
August 
2017-May 
2018, 
weekly 


Principal, teachers  Protocol for examining  
student work. 


 Student assessment data 


 Data team agenda 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 
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14.  Evaluate efficacy of monitoring and 
documenting student proficiency in terms 
of process and impact. 


Y1: 
August 
2016-
May 
2017, 6-
weekly 


Y2: 
August 
2017-May 
2018, 6-


weekly 


Chief Academic 
Officer, Principal 


Longitudinal reports of student 
achievement data 


Work of CMO staff is not 
included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Adapt CMO formal evaluation template 
and teacher evaluation rubric which will 
be reviewed with staff during summer staff 
PD. 


Y0:  July 
2015 


Principal  Formal evaluation 


template 


 Teacher evaluation rubric 


Start Up Budget: Principal 
work is included in budget 
salary line for Principal. 


2. Adapt CMO formal evaluation and 
rubric for PD. 


Y0:  July 
2015 


Principal  Formal PD evaluation 


 Formal PD rubric 


Start Up Budget: Principal 
work is included in budget 
salary line for Principal. 


3. Create summer PD session on key 
instructional strategies. 


Y1: July 
2016 


Principal  Session plans 


 Session materials and 
presentations 


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


4. Organize summer PD sessions on 
Arizona College and Career Ready 
Standards. 


Y1:  July 
2016 


Principal  Session plans 


 Session materials and 


presentations 


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


5.  Create weekly schedule with time 
allocated for teacher planning and 
collaboration. 


Y0: 
February 
2016 


Principal and 
Assistant Principal 


Master schedule documenting 
prep time, content meeting time, 
and school-wide PD. 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 
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6. Create summer PD plan. Y1:  July 
2016 


Chief Academic 
Officer, Principal 


 Agenda  


 Workshop Materials 


Work of CMO staff is not 
included in campus budgets.  


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


7. Provide training in curriculum 
development and instructional resources 
to staff during summer curriculum 


development and individual coaching 
meetings to new and returning teachers. 


Y1:  July 
2016 


Principal  Curriculum Development 


frameworks 


 Compilations of 


instructional resources 


 PD evaluations 


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 


Principal. 


8. Provide in-depth training to teachers 
Teach Like A 


Champion  strategies for classroom 
instructional success. 


Y1:  July 
2016 


Principal  Session plans 


 Session Presentation 


 Curricular Materials 


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


9.  Provide training in differentiation 
strategies for Elementary school students. 


Y1:  July 
2016 


Principal  Session plans 


 Session Presentation 


 Curricular Materials 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 
Principal. 


10.  Provide training in rigor, course 
pacing, and test preparation. 


Y1:  July 
2016 


Principal  Session plans 


 Session Presentation 


 Curricular Materials 


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


11.  Solicit teacher evaluations of PD to 
improve training provided to staff. 


Y1:  
August 
2016 


Chief Academic 
Officer 


Survey results Work of CMO staff is not 
included in campus budgets.  


12.  Conduct observation and debrief 
cycles. 


Y1: 
August 
2016-May 
2017, 
weekly 


Principal  Pre-observation goals 


 Notes from classroom visit 


 Post-observation 
reflection and notes 


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 
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Y2: 
August 
2017- 
May 
2018, 
weekly 


13.  Develop teacher personal growth goals 
and support teachers in individual PD 


plan section of teacher evaluation 
framework through coaching and 
observation. 


Y1: 
August 


2016-May 
2017, 
weekly 


 


Y2: 
August 
2017- 
May 
2018, 
weekly 


Principal Individual PD plans and action 
steps 


Start Up Budget: N/A 


Principal work is included in 


3-yr budget salary line for 
Principal. 


14.  Provide feedback based on classroom 
visits and observations. 


Y1: 
August 
2016-May 
2017, 
weekly 


 


Y2: 
August 
2017- 
May 
2018, 


weekly 


Principal  Feedback emails 


 Coaching session notes 


Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
Principal. 


15.  Conduct formal evaluations of 
teachers. 


Y1: 
August 
2016-May 
2017, bi-


Principal Evaluation documentation Start Up Budget: N/A 


Principal work is included in 
3-yr budget salary line for 
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annually 


 


Y2: 
August 
2017- 
May 
2018, bi-
annually 


Principal. 


16.  Conduct formal evaluation of COO 


and CAO.  Conduct formal evaluation of 
CEO. 


Y1: 


August 
2016-May 
2017, 
annually 


 


Y2: 
August 
2017- 
May 
2018, 


annually 


CEO and 


Governing Board 
(volunteers) 


Evaluation documentation Work of CMO staff is not 


included in campus budgets. 


17.  Evaluate effectiveness of and revise PD 
process. 


Y1: 
Septembe
r 2016 
and 
February 
2017 


 


Y2: 
Septembe


r 2017 
and 
February 
2018 


School leadership 
team 
(principal/Asst. 
principal, teachers 


 Trend analysis of PD 


teacher feedback 


 Correlation between 
teacher evaluation data 
and student academic 
achievement data. 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 


18.  Critically examine and discuss 
learning expectations for selected state 


Y1: 
August 


Content teams Learning goals and success criteria Start Up Budget: N/A 
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standards. 2016-May 
2017, 
weekly 


 


Y2: 
August 
2017- 
May 
2018, 
weekly 


(teachers) for state standard. Staff work is included in 3-yr 
budget salary lines. 


19.  Research and select instructional 
strategies and resources for enhancing 
learning and described in standards. 


Y1: 
August 
2016-May 
2017, 
weekly 


 


Y2: 
August 
2017- 


May 
2018, 
weekly 


Content teams Share drive folders for 
instructional strategies by content 
area 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 


20.  Plan lessons incorporating selected 
strategies and agree on the type of student 
work each teacher will analyze to reveal 
evidence of student learning.  


Y1: 
August 
2016-May 
2017, 
weekly 


 


Y2: 


August 
2017- 
May 
2018, 
weekly 


Content teams  Common Lesson Plans 


 Student work evaluation 
rubric 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 
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21.  Reflect on successes and challenges of 
implementing lesson and evidence of 
student learning.  Analyze student work 
and discuss alternative instructional 
strategies or modifications that may better 
promote student learning. 


Y1: 
August 
2016-May 
2017, 6-
weekly 


 


Y2: 
August 
2017- 


May 
2018, 6-
weekly 


Content teams Collaborative group 
documentation of progress 
towards and revision/replacement 
of goals. 


Start Up Budget: N/A 


Staff work is included in 3-yr 
budget salary lines. 
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REVISED A.5 Performance Management Plan – Math Narrative 


A.5.a Basis for Baseline Figures 


 


PCAE defines its target population as high poverty students in the South Mountain community (more details 


are available in section A2). Less than 15% of that population attends schools not part of the Roosevelt 


School District (RSD) and fewer than 5% of current PCA students in grades 4-10 come from schools not 


part of that district. Thus, the best basis for comparison for the proposed PCA Elementary (PCAE) is RSD 


schools (which are included among other in the details in section A2). Approximately 5,033 students in grades 


K-4 attended RSD schools in 2013 (per ADE School Finance ADM report).  


The percentage of 3rd graders passing the Math portion of the 2013 AIMS assessment in RSD schools (based 


on the ADE 2013 school report cards) is 44%. The percentage of 4th graders passing the Math portion of the 


2013 AIMS assessment in RSD schools (based on the ADE 2013 school report cards) is 42%. That compares 


to a 68% and 64% average of all Arizona 3rd and 4th graders, respectively. This dismal reality catalyzes this 


proposal to increase choice for parents of elementary-aged students. 


The Student Growth Points, for the Roosevelt School District (RSD) is 491.  This number is not a perfect 


match for our purposes, as the Roosevelt number is based on students in grades 3rd-8th, but as the vast 


majority of the students PCA Elementary will serve would otherwise be attending RSD schools, this number 


is the best indicator available.  This number means that the students in the area PCAE intends to serve are 


growing at 49% of the rate of their peers.  This means every year they are falling further and further behind 


by over half. 


A.5.b Curriculum 


Curriculum at PCAE will be aligned to the Arizona College and Career Ready Standards.  Teachers will 


develop curriculum through the time in the three weeks of Summer Professional Development, which is part 


of teachers’ contract year (the cost here is included in the teacher salary lines of the startup and 3-year 


budgets). They will design a Scope and Sequence (Curriculum Map), Pacing Guide, a Year-long Vision and 


corresponding final exam, Unit Plans and Unit assessments.  All of this will be vetted by the Principal and in 


content committees to ensure curriculum alignment.  Teachers will implement this curriculum beginning at 


the start of the year and evaluate effectiveness weekly in formative assessments students complete and more 


formally at the end of each quarter based on cumulative exams for material of the year.  The Principal will 


monitor student achievement and use that measure to ensure consistent implementation across the school.  


Supplemental resources such as textbooks will be researched by the content team, vetted by the Principal and 


then reviewed for efficacy by these same groups of people. These resource costs are estimated in the 


curriculum/resources lines of the startup and 3-year budgets.  


A.5.c Monitor 


 


All teachers will create their curriculum materials in alignment with Arizona’s College and Career Ready 


Standards.  Over the summer Professional Development period, the Principal will review and vet all materials 


(Unit Plans, Lesson Plans and Assessments) according to a rubric and a standards checklist (to ensure all 


                                                           
1
 http://www.azed.gov/research-evaluation/a-f-accountability/ 
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standards are addressed).  Throughout the year, teachers will be observed informally on a rubric at least bi-


weekly, if not more regularly. Rubrics and evaluation protocols are already in development by the CMO 


(central office), so no cost will be budgeted for PCAE. These observations will include a written follow-up 


email of areas of strength and weaknesses.  Twice a year (in December/January and March/April) teachers 


will receive a formal evaluation which includes a full class observation, an in-person debrief, and letter of 


strengths and weakness.  The instructional efficacy of teacher instruction will be evaluated in weekly data 


review teams where they will review weekly formative quizzes to determine student challenges or 


misconceptions.  These meetings are all led by the Principal. The cost for the Principal is included in the 


Principal salary lines in the startup and 3-year budgets. 


A.5.d Assessment 


The assessment system at PCAE is comprehensive.  School leaders set ambitious goals for performance on 


state assessments and end-of-year exams (comprehensive exams of all standards covered in the course that 


year or semester).  Teachers then set big goals in their individual classes that align with the overall school big 


goals.  First and foremost, all students must show growth annually.  Secondly, goals will center on absolute 


achievement levels on the new state assessment system, which is a component of students’ mastery level and 


passage decisions.  All courses are aligned to the Arizona College and Career Ready Standards. 


Students will be assessed daily on a formative assessment commonly known as an “exit ticket”.  On this 


“ticket” main ideas and concepts of the daily lesson will be assessed independently.  Teachers will review 


these tickets each day to determine immediate needs for remediation and areas of achievement.  Weekly, 


students are given a formative assessment of the skills and concepts taught that week.  This quiz will be 


reviewed immediately in structured data meetings so that remediation can be addressed the next week in small 


group pull outs, individual tutoring or whole-class re-teaching.   


At the end of each quarter and semester, students take common summative assessments of all material 


covered in the course up to that time.  These assessment results are reviewed and analyzed in data review 


meetings.  Additionally, in order to measure growth in the core skill areas of reading, writing and 


mathematics, all students will be assessed with the NWEA MAP assessment.  This assessment is a nationally-


normed assessment and aligned to the Arizona College and Career Ready Standards.  Students take this 


assessment in the Fall, Winter and Spring and it measures growth on these skills.  This data is analyzed by the 


data review teams and is used as our common benchmark exam. The cost of the MAP assessment is 


budgeted in the curriculum/resources lines of the startup and 3-year budgets. The breakdown of that section 


is explained in the assumptions document where MAP’s specific cost is explained. 


A.5.e Professional Development 


Professional development is critical to the success of any school program.  Staff at PCAE is required to 


attend three weeks of professional development before the start of the school year.  In this time, staff 


members create curricular components such as revised scope and sequences, end-of-course exams, unit plans 


and lesson plans.  Staff also use this time to norm on behavioral expectations and operational procedures.  


Staff members support in the student and parent orientations and prepare for their first week of classes.   


Further, within these first three weeks, staff meets with their supervisor and identifies areas of growth and 


areas of strength.  Supervisors develop coaching and action plans around what the teachers want and need for 
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growth.  Further, supervisors develop a year-long PD calendar based on what the teachers identify as needs 


for the students and teachers on their campus. 


Every Friday, school is released early and teachers and administrators attend professional development 


sessions.  These sessions are based on the observed needs of the teachers from the school leaders’ 


walkthroughs and observations, or on upcoming anticipated needs (an example would be a professional 


development session on how to support remediation of content of final exams.)  In the week following the 


PD, school leaders are observing and monitoring teachers and having follow-up and monitoring 


conversations. 


Throughout the school year, there are full-day Professional Development days where teachers work in grade 


level teams on cross-curricular collaboration or in content teams on data analysis and remediation planning.  


These days are informed by assessment data and observations.  School leaders follow these days with 


feedback on written outputs, monitoring of remediation and class, data analysis of the next round of 


assessments, and class observations. Professional development days are included in the cost of salaries, so no 


further costs are budgeted. 


Teachers are observed bi-weekly on a common rubric.  Teachers receive a formal mid-year evaluation in 


November or December and a formal end-of-the-year evaluation in February or March.  All teachers receive 


constant coaching because we know that teaching is an ever evolving practice.  Together with the school 


leaders, teachers set ambitious goals for their own constant growth and the growth of all the students they 


serve. 


On-going throughout the year, all staff participate in grade level team meetings that are collaborative and 


modeled after professional learning communities.  All staff participates in content team meetings that are best 


practice sharing and collaborations for that content area to grow as educators.  Finally, all staff attend weekly 


data meetings to work together to determine what the next steps are for student success across the whole 


school. 


A.5.f Process for Improving  


Data is critical to the improvement of the school as a whole.  Every week teachers are dissecting data about 


their classrooms.  Quarterly, teachers and school leaders are analyzing data deeply and developing action steps 


for remediation.  Quarterly, administration and the central office staff analyze data to ensure resources and 


staffing are properly aligned to serve the needs of the students.  Without the constant review of data, it is 


impossible to know if the direction we are moving in is best for student achievement. 


In these reviews (mentioned above), data is reviewed on multiple levels.  Firstly, grade-wide data is reviewed.  


Administration looks at mastery on specific standards, mastery on subjects as a whole, and general trends for 


areas of difficulty.  Then, the data is looked at in different sub-groups.  Gender, special-education status, ELL 


status, and race are all categories that the data is analyzed in.  (We do not categorize for income-level because 


97% of our students are Title I.)  In this analysis, any group that is below the median is a group that is “red 


flagged” and new action steps will be created.  Any group that is below the mastery goal is “yellow flagged” 


for a deeper look at the action steps and if they are effective for mastery of content.   


One we have determined groups that are urgent, action steps are analyzed through these questions:  Is the 


action step directly relating to the data and how?  Is the action step being implemented with fidelity?  Are 


there any skills or knowledge gaps for the teachers in implementing the action steps?  And, is there a better 
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action to be taken to address the group that is under-performing?  As a group these questions are analyzed 


and evaluated.  If it is determined a new action item is necessary, then the steps below are followed to ensure 


that step is implemented. 


Once implemented, the administrative team will be assessing regularly to ensure it is effective.  If any 


subgroups are failing they will note that data and make minor adjustments to improve.  At the end of the 


quarter these data points will be reviewed by an academic committee and then new action steps created if 


there is a clear need. 


The performance management plan will be reviewed and revised annually in May and will be adopted for the 


following school year at the next closest board meeting.  If a new action step is recommended, that action 


step will be discussed with the designated “Responsible Party” and a deadline for action will be set.  This will 


occur no later than the end of June.  That person will take it to a committee of at least two others to discuss 


possible changes in the first two weeks of July.  The ultimate decision of how to implement an action step 


will be reviewed by an academic team of one school leader, one teacher, and one network staff member.  The 


recommendation will be written into the plan no later than the first of August.   


 








Michael  W.  Zimmer man 
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EDUCATION 


Sandra Day O’Connor College of Law, Arizona State University School of Law, Tempe, AZ    


Juris Doctorate, May 2009    


Honors:   Teach For America Alumni Scholarship 


   Pathways to Postsecondary Education Award Honorable Mention 


Activities:  Junior Law Director  


   Legal Writing Teaching Assistant  


   Moot Court participant  


   Corporate and Business Law Society member 


 


The Johns Hopkins University, Baltimore, MD 


Master in the Art of Teaching, June 2002 


G.P.A. 3.8 


Honors:   Teach For America Scholarship 


Activities:  Teach For America Corps Member  


Licensure in Teaching English to grades 6 through 12,  


Full-Time Teacher in Baltimore Public School System  


 


University of Wisconsin-Madison, Madison, WI    


BA, English Major, June 2000 


G.P.A. 3.7 in Major, 3.3 overall 


Honors:   Dean’s List  


Swimming Athletic Scholarship 


Varsity Swim Team  


Activities:  Club and High School Swim Coach 


UK Junior Year Abroad  


 


EXPERIENCE & LEADERSHIP 


Attorney, Zwillinger Greek, Knecht      2014-Present 


 


Attorney, Polisnelli Shugart        2011-2014 
 


Vice President for Educational Partnerships, Arizona State University  2006 –2009 


Junior Law Director  Developed relationships with members of the Phoenix public school 


community and the legal community to support civics instruction of middle school students.  


Authored and presented curricular materials.        
 


Professors Michael Saks and Roselle Wissler, Sandra Day O’Connor College of Law, 


Arizona State University         Summer 2007 


Research Assistant  Researched, analyzed, and summarized vaccine injury claims filed under 


the Vaccine Injury Compensation Program in the United States Court of Federal Claims, Office 


of the Special Masters.   
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American Board for Certification of Teacher Excellence, Washington, DC Fall 2006 


Consultant  Edited, critiqued, and debated potential exam questions for a developing national 


teacher certification licensure exam with five other teachers selected from across the nation. 


Wrote exam questions for a developing national teacher certification licensure exam. 


   


Day Star School – Bilingual Bahai School K through 12, Juticalpa, Honduras   2005 - 2006 


Social Sciences Teacher  Taught American Literature, Economics, Philosophy, Psychology, and 


Sociology to students in grades 9 through 12.  Creatively used very limited teaching resources.  


Gained functional Spanish language skills. 


 


Baltimore City Public School System, Booker T. Washington Middle School, Baltimore, MD 


Administrative Department Head        2004 - 2005  


Provided non-evaluative instructional support to teachers to improve instruction in the 


Humanities Department.  Designed and provided professional development to instructional staff.  


Member of the Administrative Council.  Secured more than $25,000 in grant money for the 


Humanities Department.  


 


Language Arts and Social Studies Teacher         2000 - 2004 


Implemented mandated curricula to 7
th


 and 8
th


 grade students at Teach For America placement 


site.  Co-chaired the School Inclusion Committee.  Model Inclusion Teacher.  Floor Team-leader 


and Mentor Teacher responsible for supporting a team of teachers.  School Project Coordinator 


for the Ready to Teach Study funded by Maryland Public Television.  Collaborated with an Arts 


Academy team and the Baltimore Symphony Orchestra to design and implement an arts-focused 


curriculum.  


 


Teach For America – New York, NY      2004 - 2005 


School Director, Bronx, NY Summer Institute  Managed Jordan L. Mott Middle School site, 


grades 5 through 8.  Collaborated with site-based administration to ensure investment in the 


summer program.  Managed training of approximately 90 new TFA teachers and their delivery of 


instruction to approximately 400 students.  Managed and trained TFA alumni.  Developed and 


managed operations and a site-based college intern.  Instructional leader of TFA curriculum for 


new teachers and delivery of curriculum to students.  Collaborated with experienced school 


district teachers regarding program implementation.  


 


Corps Member, Houston, TX Summer Institute     Summer 2000 


Collaborated with fellow corps members to implement Houston Independent School District 


(HISD) curricula to 7
th


 and 8
th


 grade summer school students.  Completed Summer Institute 


training involving teaching best practices and mandated curricula to under-performing students 


in Title 1 schools. 


 


INTERESTS 


Public Urban Education,  


Functional German and Spanish 


Travel experience includes England, Scotland, Holland, Belgium, Germany, Czech Republic, and 
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Honduras. 


Hobbies include swimming, running, cooking, and international travel. 
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Business Plan C1 Facilities Acquisition 


Phoenix Collegiate Academy, Inc. already began the work of securing a facility: narrowing and 
evaluating building and land options, negotiating and purchasing the land for future construction. 
A 540 student capacity K-4 elementary will require 23 classrooms that are approximately 800 sq ft 
in size each, along with outdoor play areas, multi-purpose space, offices, a library, a computer lab, 
and appropriate parking areas. Initial designs suggest 3.4-4.2 acres are required to accommodate 
these needs. A plot of land located at Hidalgo Road and Central Avenue in South Phoenix, across 
the street from the existing PCA middle school facility, emerged as the ideal choice to serve as an 
elementary building location. It was purchased in March 2014. 


Figure C1.a: Details of draft preliminary program for design 
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PCA, Inc. staff have already begun facility financing discussions with a number of private lenders, 
including Raza Development Fund, LISC, RBC, and others. Many of those financing partners 
have committed to finding a way to help PCA, Inc. secure fundraising, but a best option has not yet 
been identified and a final plan has not been agreed to.  


PCA, Inc. expects the total project to cost between $4 and $5M for land acquisition and building 
construction. Preliminary pricing estimates have already been conducted. PCA, Inc. anticipates 
securing a loan or loans for this amount through parties that support small businesses, charter 
schools, and neighborhood revitalization in low income communities. PCA, Inc. anticipates debt 
service payments near $300K per year (with slightly lower payments in startup years to 
accommodate for graduated enrollment growth). 


Until facilities are finalized, PCA Elementary will use the excess space on PCA, Inc’s middle school 
campus. Adequate classroom and administrative space has already been reserved and secured for 
the school’s one year incubation period at 5610 S. Central Avenue, across the street from the 
future permanent facility. 


A general timeline for construction and operations already exists and partners that PCA, Inc. has 
worked with in the past have already confirmed an ability to work in the following timeframe: 


- Mar 2014 – Oct 2014: Finalize facility designs 


- Oct 2014 – July 2015: Secure Facility Financing 
- July 2015-Aug 2015: PCA Elementary begins operations co-located at the PCA MS campus 


- Sept 2015 – Oct 2015: Break ground on permanent facility 


- Oct 2015 – June 2016: Major Construction 


- July 2016: Construction complete and certificate of occupancy obtained 


- August 2016: Elementary school begins operation in a permanent facility 
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Figure C1.b: Initial rendering of the proposed school site 
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Rachel Bennett Yanof 


Education 1999-2003 Georgetown University, Washington DC, Bachelor of Arts in History and 
Economics, Minor in English 


2003-2005 Arizona State University, Phoenix, Arizona, Masters in Education 


2005-2006  University of Phoenix, Phoenix, Arizona, Certificate in Administration 


Experience 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


2009- Present           Phoenix Collegiate Academy, Inc.                            Phoenix, AZ 


School Director/Executive Director/CEO/Founder 


 Achieves student achievement scores that outscore the surrounding area by 10%-
30% greater in Math and Reading on AIMS testing. 


 Manages team of 48 staff, including teachers and administrators 


 Designs programs for students in the educational, extra-curricular and character 
development realm 


 Recruits and retains over 350 students for 2013-2014 school year 


 Hires and vets entire staff 


 Evaluates staff and program effectiveness 


 Raises over $150,000 annually through fundraising and grant writing initiatives 


 Oversees the design, construction and completion of all facility projects 


 Collaborates with Governing Board to ensure compliance and financial 
sustainability 


 


2007-2009                 Building Excellent Schools                                 Boston, MA 


Fellow/Lead Founder of Phoenix Collegiate Academy 


 Selected as one of 4% of applicants to national charter school leader training program, 
with expected school opening date of July 2009 


 Actions taken to research, design and execute a successful urban college preparatory 
charter middle and high school include:  Studied the launch and continued leadership of 
15 of the highest performing charter schools through schools visits, extensive 
discussions with successful school leaders, and dissection of the components of 
successful charter applications 


 Networked with over 60 community members in South Phoenix for school support 
 Recruited and vetted 9 board members for Phoenix Collegiate Academy of various 


backgrounds such as business, law, and non-profit leadership 
 Designed over half of charter application which includes sections on educational 


philosophy, budget, enrollment plan, accountability plan, and educational program 


2003-2007        Teach For America, 2005-2007 C.O. Greenfield               Phoenix, AZ 


Teach For America/C.O. Greenfield Elementary School 


 Team leader, developed scope and sequence for 8
th
 grade subjects to achieve over 


50% advanced or proficient in reading and Math, over 70% in writing for two years on 
AIMS 


 Produced over 80% mastery of content in 8
th
 grade Social Studies class annually on 


internally developed assessments 
 Led school wide PRIDE program which increased tutoring attendance to 90% daily 


average and decreased tardy rate by 96% (as determined by teacher data for time prior 
and after implementation of the program) 


 Mentored 9 new teachers in both grade level and subject areas in the school by 
observing, explaining procedures, and offering instructional feedback and creating 
school wide policy guide for classroom management. Many of these teachers went on to 
be leaders within the school. 


 Raised over $30,000 annually for student Washington DC trip  
 Managed Student Council in all school-wide events (field trips, assemblies, dances, 
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Awards 


 


fundraisers, service projects) and raised over $10,000 annually  
 Created school wide schedules for over 700 students and 40 staff members 
 
2006- 2008                           Be A Leader Foundation                        Phoenix, AZ 


Curriculum Designer/Program Leader 


 Created curriculum for two ninth grade programs targeting S. Phoenix students 
 Implemented and led all programs for over 35 students with a 90% satisfaction rate 


2006 & 2008                              Teach For America           Houston, TX & Phoenix, AZ 


Corps Member Advisor 


 Coached and observed new corps members on progress of teaching using the 
Teach for America “Teaching as Leadership” text and rubric 


 Taught corps members classroom management strategies, engagement 
techniques, and unit planning methods 


 Co-wrote institute summer Geography curriculum including all assessments and 
partial lesson plans 


 


2004-2006 Teach For America Phoenix, AZ 


Secondary Social Studies Content Team Leader/Course Leader 


 Facilitated monthly meetings with 5-25 corps members with a 95% satisfaction rate 
among members. 


 Presented workshops at 2004 & 2005 Desert Mini-Conferences to over 20 peers on 
various topics such as classroom management and mock trials 


 Created diagnostics and tracking devices for Geography, U.S. Constitution and 
Economics for S.S. content teams and S.S. supplement for TFA institute.   


 
 
Horquilla Awardee- Los Diablos Alumni Association, ASU, December 2009 
 
Spirit of South Mountain- Educational Leader, South Mountain Chamber of Commerce 


2010 
 
Athena Award- Young Professional Category, Greater Phoenix Chamber of Commerce, 


2010 
 
40 Under 40 Award, Phoenix Business Journal, 2012 
 
ONE Nonprofit Leader Award, Organization for Nonprofit Executives, 2013 
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REVISED A.5 Performance Management Plan – Reading Narrative 


A.5.a  Basis for Baseline Figures 


 


PCAE defines its target population as high poverty students in the South Mountain community (more details 


are available in section A2). Less than 15% of that population attends schools not part of the Roosevelt 


School District (RSD) and fewer than 5% of current PCA students in grades 4-10 come from schools not 


part of that district. Thus, the best basis for comparison for the proposed PCA Elementary (PCAE) is RSD 


schools (which are included among other in the details in section A2). Approximately 5,033 students in grades 


K-4 attended RSD schools in 2013 (per ADE School Finance ADM report).  


The percentage of 3rd graders passing the Reading portion of the 2013 AIMS assessment in RSD schools 


(based on the ADE 2013 school report cards) is 54%. The percentage of 4th graders passing the Reading 


portion of the 2013 AIMS assessment in RSD schools (based on the ADE 2013 school report cards) is 59%. 


That compares to a 75% and 77% average of all Arizona 3rd and 4th graders, respectively. This dismal reality 


catalyzes this proposal to increase choice for parents of elementary-aged students. 


The Student Growth Points, for the Roosevelt School District (RSD) is 491.  This number is not a perfect 


match for our purposes, as the Roosevelt number is based on students in grades 3rd-8th, but as the vast 


majority of the students PCA Elementary will serve would otherwise be attending RSD schools, this number 


is the best indicator available.  This number means that the students in the area PCAE intends to serve are 


growing at 49% of the rate of their peers.  This means every year they are falling further and further behind 


by over half. 


A.5.b Curriculum 


Curriculum at PCAE will be aligned to the Arizona College and Career Ready Standards.  Teachers will 


develop curriculum through the time in the three weeks of Summer Professional Development, which is part 


of teachers’ contract year (the cost here is included in the teacher salary lines of the startup and 3-year 


budgets). They will design a Scope and Sequence (Curriculum Map), Pacing Guide, a Year-long Vision and 


corresponding final exam, Unit Plans and Unit assessments.  All of this will be vetted by the Principal and in 


content committees to ensure curriculum alignment.  Teachers will implement this curriculum beginning at 


the start of the year and evaluate effectiveness weekly in formative assessments students complete and more 


formally at the end of each quarter based on cumulative exams for material of the year.  The Principal will 


monitor student achievement and use that measure to ensure consistent implementation across the school.  


Supplemental resources such as textbooks will be researched by the content team, vetted by the Principal and 


then reviewed for efficacy by these same groups of people. These resource costs are estimated in the 


curriculum/resources lines of the startup and 3-year budgets. 


A.5.c Monitor 


 


All teachers will create their curriculum materials in alignment with Arizona’s College and Career Ready 


Standards.  Over the summer Professional Development period, the Principal will review and vet all materials 


(Unit Plans, Lesson Plans and Assessments) according to a rubric and a standards checklist (to ensure all 


                                                           
1
 http://www.azed.gov/research-evaluation/a-f-accountability/ 
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standards are addressed).  Throughout the year, teachers will be observed informally on a rubric at least bi-


weekly, if not more regularly. Rubrics and evaluation protocols are already in development by the CMO 


(central office), so no cost will be budgeted for PCAE.  These observations will include a written follow-up 


email of areas of strength and weaknesses.  Twice a year (in December/January and March/April) teachers 


will receive a formal evaluation which includes a full class observation, an in-person debrief, and letter of 


strengths and weakness.  The instructional efficacy of teacher instruction will be evaluated in weekly data 


review teams where they will review weekly formative quizzes to determine student challenges or 


misconceptions.  These meetings are all led by the Principal. The cost for the Principal is included in the 


Principal salary lines in the startup and 3-year budgets. 


A.5.d Assessment 


The assessment system at PCAE is comprehensive.  School leaders set ambitious goals for performance on 


state assessments and end-of-year exams (comprehensive exams of all standards covered in the course that 


year or semester).  Teachers then set big goals in their individual classes that align with the overall school big 


goals.  First and foremost, all students must show growth annually.  Secondly, goals will center on absolute 


achievement levels on the new state assessment system, which is a component of students’ mastery level and 


passage decisions.  All courses are aligned to the Arizona College and Career Ready Standards. 


Students will be assessed daily on a formative assessment commonly known as an “exit ticket”.  On this 


“ticket” main ideas and concepts of the daily lesson will be assessed independently.  Teachers will review 


these tickets each day to determine immediate needs for remediation and areas of achievement.  Weekly, 


students are given a formative assessment of the skills and concepts taught that week.  This quiz will be 


reviewed immediately in structured data meetings so that remediation can be addressed the next week in small 


group pull outs, individual tutoring or whole-class re-teaching.   


At the end of each quarter and semester, students take common summative assessments of all material 


covered in the course up to that time.  These assessment results are reviewed and analyzed in data review 


meetings.  Additionally, in order to measure growth in the core skill areas of reading, writing and 


mathematics, all students will be assessed with the NWEA MAP assessment.  This assessment is a nationally-


normed assessment and aligned to the Arizona College and Career Ready Standards.  Students take this 


assessment in the Fall, Winter and Spring and it measures growth on these skills.  This data is analyzed by the 


data review teams, and is used as our common benchmark exam. All students take regular STEP assessments 


at six-week intervals to target specific reading skills for mastery. The cost of MAP and SETP is budgeted in 


the curriculum/resources lines of the startup and 3-year budgets. The breakdown of that section is explained 


in the assumptions document where MAP and STEP’s specific costs are explained. 


A.5.e Professional Development 


Professional development is critical to the success of any school program.  Staff at Phoenix Collegiate 


Academy Elementary is required to attend three weeks of professional development before the start of the 


school year.  In this time, staff members create curricular components such as revised scope and sequences, 


end-of-course exams, unit plans and lesson plans.  Staff also use this time to norm on behavioral expectations 


and operational procedures.  Staff members support in the student and parent orientations and prepare for 


their first week of classes.   
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Further, within these first three weeks, staff meets with their supervisor and identifies areas of growth and 


areas of strength.  Supervisors develop coaching and action plans around what the teachers want and need for 


growth.  Further, supervisors develop a year-long PD calendar based on what the teachers identify as needs 


for the students and teachers on their campus. 


Every Friday, school is released early and teachers and administrators attend professional development 


sessions.  These sessions are based on the observed needs of the teachers from the school leaders’ 


walkthroughs and observations, or on upcoming anticipated needs (an example would be a professional 


development session on how to support remediation of content of final exams.)  In the week following the 


PD, school leaders are observing and monitoring teachers and having follow-up and monitoring 


conversations. 


Throughout the school year, there are full-day Professional Development days where teachers work in grade 


level teams on cross-curricular collaboration or in content teams on data analysis and remediation planning.  


These days are informed by assessment data and observations.  School leaders follow these days with 


feedback on written outputs, monitoring of remediation and class, data analysis of the next round of 


assessments, and class observations. Professional development days are included in the cost of salaries, so no 


further costs are budgeted. 


Teachers are observed bi-weekly on a common rubric.  Teachers receive a formal mid-year evaluation in 


November or December and a formal end-of-the-year evaluation in February or March.  All teachers receive 


constant coaching because we know that teaching is an ever evolving practice.  Together with the school 


leaders, teachers set ambitious goals for their own constant growth and the growth of all the students they 


serve. 


On-going throughout the year, all staff participate in grade level team meetings that are collaborative and 


modeled after professional learning communities.  All staff participates in content team meetings that are best 


practice sharing and collaborations for that content area to grow as educators.  Finally, all staff attend weekly 


data meetings to work together to determine what the next steps are for student success across the whole 


school. 


A.5.f Process for Improving  


Data is critical to the improvement of the school as a whole.  Every week teachers are dissecting data about 


their classrooms.  Quarterly, teachers and school leaders are analyzing data deeply and developing action steps 


for remediation.  Quarterly, administration and the central office staff analyze data to ensure resources and 


staffing are properly aligned to serve the needs of the students.  Without the constant review of data, it is 


impossible to know if the direction we are moving in is best for student achievement. 


In these reviews (mentioned above), data is reviewed on multiple levels.  Firstly, grade-wide data is reviewed.  


Administration looks at mastery on specific standards, mastery on subjects as a whole, and general trends for 


areas of difficulty.  Then, the data is looked at in different sub-groups.  Gender, special-education status, ELL 


status, and race are all categories that the data is analyzed in.  (We do not categorize for income-level because 


97% of our students are Title I.)  In this analysis, any group that is below the median is a group that is “red 


flagged” and new action steps will be created.  Any group that is below the mastery goal is “yellow flagged” 


for a deeper look at the action steps and if they are effective for mastery of content.   
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One we have determined groups that are urgent, action steps are analyzed through these questions:  Is the 


action step directly relating to the data and how?  Is the action step being implemented with fidelity?  Are 


there any skills or knowledge gaps for the teachers in implementing the action steps?  And, is there a better 


action to be taken to address the group that is under-performing?  As a group these questions are analyzed 


and evaluated.  If it is determined a new action item is necessary, then the steps below are followed to ensure 


that step is implemented. 


Once implemented, the administrative team will be assessing regularly to ensure it is effective.  If any 


subgroups are failing they will note that data and make minor adjustments to improve.  At the end of the 


quarter these data points will be reviewed by an academic committee and then new action steps created if 


there is a clear need. 


The performance management plan will be reviewed and revised annually in May and will be adopted for the 


following school year at the next closest board meeting.  If a new action step is recommended, that action 


step will be discussed with the designated “Responsible Party” and a deadline for action will be set.  This will 


occur no later than the end of June.  That person will take it to a committee of at least two others to discuss 


possible changes in the first two weeks of July.  The ultimate decision of how to implement an action step 


will be reviewed by an academic team of one school leader, one teacher, and one network staff member.  The 


recommendation will be written into the plan no later than the first of August.   
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Educational Plan A3 Program of Instruction 
 
Curriculum Overview and Alignment 
  
The curriculum and instructional design of Phoenix Collegiate Academy Elementary (PCAE) is rooted in 
both successful practice and research.  As Adam Meyerson notes in the introduction to Samuel Casey Carter’s 
study of 21 high-performing high poverty schools: 
 


Their [high performing schools] achievement is not an accident.  Their success is the intended result 
of hard work, common sense teaching philosophies, and successful leadership strategies that can be 
replicated.  One of the nation’s highest priorities should be to learn from the best practices of these 
high-performing schools and to insist that all schools serving low income children aspire to the No 
Excuses standard of excellence. 1 
 


PCAE curriculum is aligned with Arizona College and Career Ready Standards and ADE requirements, other 
rigorous state standards, and supplemented with the knowledge of our faculty and network to design internal 
standards that move our students toward high academic achievement and college preparation every year. 
 
To provide the caliber of instruction that will prepare our students with the academic foundation necessary 
for success in a college preparatory middle school, achievement in high school and graduation from college, 
Phoenix Collegiate Academy Elementary’s leadership team reviews and adjusts curricular materials for each 
subject and grade level to determine which will be most developmentally appropriate, academically rigorous, 
and engaging for our students.  In reviewing published curriculum and other curricular materials, we are 
considering the following factors: Alignment with Arizona College and Career Ready Standards; Basis in 
scientific research of methods successful with our students, particularly English Language Learners (ELL); 
Degree of use in high-performing urban schools; Organization and extensiveness of teacher and student 
materials; Level of vocabulary; and Reinforcement of grade level-appropriate literacy skills. 
 
Our firm understanding of the Arizona College and Career Ready Standards that need to be measured by 
students in grades K-4 will lead to consideration of multiple tools to supplement our teacher-created 
curriculum.  Because of the proven efficacy and success of Phoenix Collegiate Academy curriculum, we feel 
confident in our ability to create rigorous curriculum.  However, we are considering the purchase of any of 
the following curriculum and assessment tools: NWEA’s Measurement of Academic Progress (MAP) for 
Primary Grades, Investigations Math, iReady, Foss, enVision, and STEP. 
 
Literacy in Grades K-2 
 
In the primary grades, the goals of literacy instruction are to build fluency in decoding and speaking (through 
crafting habits of discussion), develop students’ reading comprehension strategies, accelerate vocabulary 
development, and lay the foundation for articulate expression in writing.  K-2 students receive approximately 
215 minutes of daily literacy instruction (35,790 minutes of literacy instruction annually),  which is especially 
valuable to ELL students who “respond well to a plan of instruction in which each aspect of the language 
builds on another, with plenty of opportunities for practice.”2  With only 25-30 students in each classroom, 
we have increased opportunities for differentiated instruction, especially during the critical literacy blocks.  
When students are not receiving individual instruction, students are grouped by ability for all literacy blocks. 


 Direct Instruction:  Phonemic awareness and phonics instruction incorporate visual, auditory and 
tactile cues.  Use of generated curriculum that engages students in making verbal connections with 


                                                 
1Carter, Samuel Casey. No Excuses: Lessons from 21 High‐Performing, High‐Poverty Schools. The Heritage 
Foundation, 2000. 
2 Haver, Johanna J. Structured English Immersion: A Step-By-Step Guide for K – 6 Teachers and 
Administrators. Corwin Press, CA. 2003. 
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visual representations of phonemes, and use call and response to teach students pronunciation and 
reinforce fluency with letter sound patterns.  Differentiating instruction for a variety of learners, 
teachers give students tactile experiences, engaging multiple modalities. 


 Guided Reading: All students are placed into three flexible ability groups for Guided Reading 
sessions during a daily literacy block based on the baseline data generated from testing during the 
student orientation period (with at most, ten students per group allowing for highly differentiated 
instruction).  All groups are accountable for the same concepts and skills and are required to take the 
same internal and external assessments regardless of their grouping.  We believe that flexible ability 
grouping is the most effective way to differentiate instructions for students at different academic 
levels—specifically, because it allows the teacher to modify pacing of instruction and thus address 
students’ academic needs.  Small-group reading instruction presents the same content, but the degree 
of depth and in some cases the reading level varies according to the ability levels of the group.  
Teachers monitor students individually, conduct one-on-one assessments, and plan post-reading 
activities.  The flexible grouping allows teachers to move students between groups as often as 
needed, so that students are getting instruction at the level they need without locking them in to any 
level of instruction.  Movement of groups will typically occur after the administration of six-week 
progress-monitoring assessments, but can occur at any time if a significant change in reading level is 
noticed by the teacher.  When students are not meeting one-on-one with a teacher, they engage in 
independent reading at their level or participate in a center. 


 Read Aloud: During the 15-minute Read Aloud in K-2, “[t]he teacher reads aloud to students; but 
both the teacher and the students think about, talk about, and respond to the text.”3  Focusing on 
sight words, high frequency words and new vocabulary, teachers model habits of effective readers 
thinking aloud, 4 engaging students by asking thoughtful, multi-leveled questions.  Achieving such 
standards as “with prompting and support, ask and answer questions about key details in a text” and 
“describe characters, settings, and major events in a story, using key details,” the read aloud teaches 
the skills and knowledge outlined in Arizona College and Career Ready Standards, and then is further 
supported through practice during the reading comprehension block. 5  


 Reading Comprehension:  This is a thirty-minute block where students are practicing skills that 
were taught and modeled during the read aloud.  Often the same text is used and this is also the 
period of time when a skill learned during the read aloud and later practiced in reading 
comprehension is assessed.  The class is split by ability into two groups.  Further, this 30-minute 
block provides additional time to differentiate instruction, as the teacher occasionally splits the group 
of ten students to have one group respond in writing to a story while the other group gets to practice 
the skill with the teacher.6 


 
Literacy in Grades 3-4 
 
The literacy instruction for grades 3-4 is comprised of two primary blocks.  The first is a focus on reading 
comprehension, literature study and vocabulary development.  The second block focuses on writing through 
conventions practice and grammar (as discussed below).  Phoenix Collegiate Academy Elementary students 
are held accountable for their independent reading and are responsible for completing a nightly journal 


                                                 
3 Fountas, Irene C. and Gay Su Pinnell. Teaching for Comprehending and Fluency: Thinking, Talking, and 
Writing About Reading, K –8.Portsmouth, NH. Heinemann. 2006. 
4 “Think Aloud” allows students to understand what teacher is thinking and why, modeling what students 
should consider as they complete similar task independently. Keene & Zimmerman, Mosaic of Thought, 
Heinemann (1997). 
5 Common Core State Standards: http://www.maine.gov/education/lres/ela/documents/ELA_Break-
Down/Common_Core_Standards-ELA_Reading_K-5.pdf. 
6 This practice of writing and responding to reading during the reading comprehension block can be observed 
at North Start Elementary School in Newark, NJ—part of the Uncommon Network. 







Revised A3 Program of Instruction           Phoenix Collegiate Academy Elementary Page 3 of 7 


(assessed for completion as well as comprehension) as well as presenting a final project on each completed 
book.  Students have individualized reading plans based on frequent assessments to determine appropriate 
texts for independent and small group reading.  There continues to be shared reading, focusing on non-
fiction comprehension and fictional analysis.  Additionally, some instructional time will include the reading 
and writing of non-fiction with a focus on science and social studies content topics. 
 
Writing in Grades K-4 
 
In grades K-2, students receive a 60-minute daily writing program.  Beginning with a ten-minute lesson on 
handwriting mechanics, students transition into a full Writing Workshop where the teacher is beginning by 
teaching students how to use pictures and words to communicate ideas, with the expectation of full sentences 
and paragraphs in later parts of K through grade 2.  Students improve writing by focusing on ideas, 
organization, voice, word choice, sentence fluency, writing conventions and presentation.  Teachers model 
techniques of effective authors, and supply frequent, specific feedback to improve student writing.  Students 
write in various genres and learn the writing process of prewriting, drafting, revising, editing and publishing.  
Phoenix Collegiate Academy Elementary will also ensure that all students are responding to literature as 
stressed in the Arizona College and Career Ready Standards. 
 
In grades 3-4, each Writing and Grammar class begins with a “daily edit” exercise and a mini-lesson on rules 
of grammar and writing conventions.  The class incorporates a Writer’s Workshop structure for students’ 
composition of fiction and nonfiction works in multiple genres.  Teachers model techniques of effective 
authors, and supply frequent, specific feedback to improve student writing.  Students write in various genres 
and use a process including prewriting, drafting, revising, editing and publishing. 
 
Math in Grades K-4 
 
Using proven curriculum modeled after other high performing charter schools, we provide an average of 75 
minutes of daily math instruction in K-2 and an average of 90 minutes of daily math in grades 3-4.  All 
instruction is aligned with Arizona College and Career Ready Standards.  With the recognition that students 
need basic fact knowledge and automaticity with procedural computation and understanding of conceptual 
ideas and the ability to solve complex mathematical problems, our curriculum is designed to insure high levels 
of academic achievement.  As a result, students will have a strong foundation in the basic skills, procedural 
computation, and conceptual understanding.  Our math block is divided between teaching new materials 
based on Arizona College and Career Ready Standards and additional practice in problem solving and fluency, 
all created by the teacher. 
 
Teachers will be guided by the potential purchase of the Investigations Math program.  The Investigations 
program follows the Cognitively Guided Instruction method of teaching math.  In it, the teacher introduces a 
concept and expectations for the activity and then allows students time to explore with manipulatives and the 
use of their hands.  During this time, students are encouraged to solve the problem in whatever way they see 
possible while the teacher circulates to prompt and guide.  The activity ends when the teacher demonstrates 
multiple correct ways of solving the problem by modeling the variety of methods students came up with 
during investigation.  This is also the time in which the teacher can address and redirect common mistakes 
and misunderstandings.  In alignment with Arizona College and Career Ready Standards, the CGI method 
places the onus of learning on students, allows students to come up with their own answers, and also 
demonstrates that multiple answers are always possible. 
 
Science in Grades K-4 
 
We will implement a rigorous, standards-based science curriculum that maximizes student learning and 
engagement with the world in which they live.  The curriculum will be teacher designed and internally created, 
following the guidelines of the Literacy Design Collaborative (LDC) Next Generation Science Standards at a 
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developmentally appropriate pace.  Students will apply the scientific method, conduct experiments of their 
own design, and present their finding professionally.  This is also a time to reinforce literacy by interacting 
with grade level nonfiction texts with science themes.  The curriculum will align to Arizona College and 
Career Ready Standards and use the rubrics located on “Achieve the Core” as a guide for rigorous standards 
of literacy in science.   We will ensure that all students are fully prepared to enter a more advanced course of 
study of the sciences at the middle school level. 
 
Social Studies in Grades K-4 
 
One reason for urban students scoring lower on reading tests is that they lack the background knowledge to 
deeply comprehend complex reading passages7.  When one reads a text, one must know how to decode the 
words and analyze the text.  To understand the text, one must also know the basic vocabulary and contextual 
information the author assumes the reader understands.  To accomplish this goal, students must receive a rich 
and rigorous education in Social Studies.  With a full year of Social Studies every year, students’ reading skills 
will be so strong that their ability to grasp content will also be strengthened and the impact of Social Studies 
instruction will be maximized.  We will develop curriculum that reinforces Arizona College and Career Ready 
Standards so that our students are prepared for a rigorous middle school Social Studies program, continuing 
on the college preparatory trajectory. 
 
B. Methods of Instruction 
 
All of the practices listed below are carefully taught to all founding teachers and future staff.  Starting on day 
one, every teacher is versed in the practices and ready to execute.  Additional support from the principal and 
CMO is provided to teachers throughout the school year during weekly (or more) walk-throughs and 
observations. 


 Strong Emphasis on and Differentiated Instruction in Literacy: Our small class size allows for 
multiple opportunities for differentiation in all literacy blocks guarantee we are reaching all learners 
through multiple modalities.  With a focus on individualization, research indicates that early reading 
instruction is most effective within small homogenous groups.  Our model allows for three groups 
during direct instruction component of the phonics block—this allows for increased opportunities 
for differentiation as well as a constant focus on flexible grouping of students.  While one group is 
receiving direct instruction from the teacher, the other groups are structured literacy centers.  During 
the second literacy block in grades K-2, we will have at least one additional teacher supporting this 
foundational period of instruction by teaching reading comprehension while the other students are 
focused on a basic skills lesson. 


 Standards-based Curriculum and Instruction: Phoenix Collegiate Academy Elementary’s 
curriculum is based on and fully aligned with Arizona College and Career Ready Standards.  All 
teachers analyze state content standards and internal school standards that correspond to their 
specific grade and content areas.  They then frame their lessons to ensure that they align with the 
scope and sequence of student learning and develop lesson content based on daily standards-driven 
objectives in the manner best suited to achieving strong student outcomes.  The frequent use of 
standards-driven assessment data assists teachers and administrators in ensuring that content mastery 
is occurring at the appropriate pace in accordance with state standards. 


 Systematic Checks for Understanding: Assessing student learning on a regular basis is critical for 
guaranteeing student mastery.  Effective checks for understanding are deliberate and purposeful.  
Methods to ensure effective checks can include: Direct questioning and paraphrasing, Written 
responses, Think-Pair-Share, White boards, Small group quick discussions, Use of signs or cues, and 
choral response. 


                                                 
7 “Assessment Strategies and Reading Profiles” (lincs.ed.gov/readingprofiles/MC_Background_Info.htm) 
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 Instructional Consistency: Instructional consistency supports academic achievement and assists 
leadership in supporting teachers.  It provides a common platform for instructional conversations so 
that every staff member communicates to students from a common set of instructional expectations.  
Through summer professional development and ongoing development throughout the year, staff and 
leadership have multiple conversations and role-play instructional delivery to secure consistency. 


 Rap, Rhythm and Rhyme: Chanting and rhyming create excitement about learning and help 
children remember key concepts.  According to Michael Fienberg, “[T]he spectacular gains that 
KIPP students make in their first year is in part the result of [this] dynamic teaching method.” 8 


 Kinesthetic Learning: Physical activity maintains student engagement and makes learning fun.  
Students learn a new concept using hand signals, finger snapping and other gestures and teachers 
reward individual and group academic performance while instruction is actively occurring. 


 Small Group/One-on-One Tutoring: Targeted interventions throughout the day provide 
opportunities to deliver focused instruction in precise areas of concern for struggling students.  Each 
grade has a designated remediation time allotted in the schedule to ensure that this is possible for 
each student. 


 Taxonomy of Teaching: We use a variety of academic, behavioral and advanced instructional 
techniques that reinforce student expectations and build high levels of student engagement.9  We will 
select 2-3 techniques as part of professional development focus each year and teachers will be asked 
to work on these skills as a result of weekly observation and walk-throughs. 


 Gradual Release “I do/we do/you do”:  When appropriate, the lesson begins with the teacher 
demonstrating the concept or skill in the “I do”, then provides opportunities to learn and practice 
the concept together in the “we do”, ending with students demonstrating individual mastery in the 
“you do”.10 This gradual release is particularly important as students move from grade two toward 
grade four. 


 
C. Formative and Summative Assessment Plan 
 
One of the five characteristics common to all 90/90/90 schools—schools where more than 90 percent of the 
students are eligible for free and reduced lunch, 90 percent of the students are from ethnic minorities, and 90 
percent of the students meet or achieve high academic standards—is “frequent assessment of student 
progress and multiple opportunities for improvement.” 11  At Phoenix Collegiate Academy Elementary, 
students’ academic progress relies on the successful implementation and use of data generated from 
standards-based assessments.  Prior to the start of the school year, PCAE will conduct a diagnostic 
assessment using both the STEP (Strategic Teaching and Evaluation of Progress) Assessment System, and 
NWEA MAP (Measure of Academic Proficiency) to measure instructional and independent reading levels, 
initial literacy and math proficiency, as well as language strengths and needs.  Staff will use the results of these 
diagnostic assessments to establish a benchmark against which to measure student progress and inform 


                                                 
8 Carter, Samuel Casey. No Excuses: Lessons from 21 High-Performing, High Poverty Schools. The Heritage 
Foundation. 2000. Chanting throughout the day was also observed by the Lead Founder at multiple high-
performing schools including Excellence Girls and North Star Elementary. 
9Instructional Techniques taken from the Taxonomy of Effective Teaching Practices by Doug Lemov. Mr. 
Lemov is a Managing Director for Uncommon Schools and the founder of Rochester Preparatory Charter 
Middle School in Rochester, NY. Building Excellent Schools provided training for Fellows on the Taxonomy. 
10 Pearson, P.D., and Gallaher, M. (1983) “The Instruction of Reading Comprehension,” Contemporary 
Educational Psychology, p.8. 
11 This quote is from research conducted at the Center for Performance Assessment on the “90/90/90 
Schools.” The term “90/90/90” was coined by Douglas Reeves in 1995 based on observations in Milwaukee, 
WI, where schools had been identified with: 90%+ eligible for free and reduced lunch, 90%+ ethnic 
minorities, 90%+ met the district/state academic standards. 







Revised A3 Program of Instruction           Phoenix Collegiate Academy Elementary Page 6 of 7 


instructional planning.  The information is sent home to parents (in a clear and concise manner) as well as 
presented to the Governing Board.   
 
Formative—Frequent assessments are given throughout the year to measure student progress so that 
teachers can modify student groups, adjust their instruction and increase academic rigor based on the needs 
of their students. 


 Daily Checks for Understanding: Teachers use multiple opportunities throughout the lesson to 
assess student progress and understanding.  These checks inform lesson planning and 
individualization of teaching. 


 Six-week interim assessment: Every six weeks during the academic year, as outlined on the 
proposed calendar, standards-based interim assessments gauge students’ progress in reading, writing, 
math, science and social studies and conduct the purchased assessment tool (such as STEP) for 
reading level growth.  PCAE will use internal assessments normed against those created by other 
high performing charter schools and our network to assess mastery of science and social studies 
content.  The week following each round of progress-monitoring assessments, teachers use a 
professional development day to analyze assessment results, identify trends in student progress and 
gaps in skills and proficiency levels, assessing students to interventions according to the RTI model, 
and create instructional action plans for individual students, sub-groups, classes, and grade levels.  
Teachers discuss students’ progress and goals with each student individually and share assessments 
results with parents through progress reports and report cards. 


 NWEA MAP: In addition to giving this as a diagnostic and summative assessment, it will be 
administered twice more to assess progress in language, literacy and mathematics. 


 
Summative—End-of-year data will be used to compare how a cohort of students has performed over the 
course of the year and use our internal assessments and purchased assessments to compare our performance 
nationally. 


 Internal End-of-Year Exams:  These tests are summative assessments of all standards covered 
throughout the school year in all areas.  These exams are created before school begins and help guide 
lesson planning. 


 Nationally-Normed Assessments: At the start of each academic year, we assess each student’s 
reading level and math skills proficiency level using nationally-normed, purchased assessment tools 
(STEP and NWEA MAP) in order to (1) Obtain a baseline level for each child against which we can 
measure growth throughout the academic year; and (2) Target and pace instruction and academic 
support programs strategically to guarantee that we close grade-level skills gaps and ensure all 
students progress at the rate necessary to reach grade-level proficiency and content mastery by the 
conclusion of the academic year.  These tests are administered again in May (at the end of the year), 
to track, evaluate, and compare student progress.  We administer this test for all grades as a national 
comparison to other high performing charter schools that use the same exam.  We will administer 
STEP and NWEA MAP as well to confirm that our data is consistent year to year. 


 Standardized Assessments: Standardized tests required by the state of Arizona will serve as a 
summative measure of student performance and an indicator of teacher effectiveness.  Second grade 
students will take the Stanford 10 and third grade students will take the PARCC assessment or any 
other assessment as mandated by the Arizona Department of Education. 


 
English Language Learners 
PCAE anticipates 25% of students will be English Language Learners (ELL). 12  PCAE recognizes its 
responsibility to accurately identify ELL students and effectively serve them in attaining high levels of 
academic achievement.  To do so, staff will use the enrollment form and Home Language Survey to 


                                                 
12 For more detail see National Center for Educational Statistics: 
http://nces.ed.gov/ccd/districtsearch/district_detail.asp?start=0&ID2=0407080 
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determine if a student needs to take the Arizona English Language Learner Assessment (AZELLA). 13 If a 
student scores Pre-Emergent, Emergent, Basic or Intermediate, s/he is an ELL student, and eligible for 
English Language services with parent consent.  PCA either offers Structured English Immersion (SEI) or 
provides services through the use of an Individualized Language Learner Plan (ILLP) depending on the 
number of students who qualify.  Staff administers regular English proficiency assessments throughout the 
school year.  The results of this data will expedite the rate of students gaining proficiency throughout the year 
(adjusting curriculum accordingly).  PCAE’s goal is for K-2 students to be proficient within one academic 
school year at PCA.14 
 
Special Education 
Phoenix Collegiate Academy Elementary maintains high expectations for all students, including those 
identified special needs, and will ensure that all students receive a free and appropriate public education in the 
least restrictive environment.  All elements of the education program are designed to meet the academic and 
behavioral needs of all students, including those with learning needs and disabilities.  In serving students 
identified as having disabilities under the law or whom we suspect may have such disabilities, we will provide 
a Free and Appropriate Public Education (FAPE) and comply with all applicable state and federal statutes, 
including Title II of the Americans with Disabilities Act of 1990 (ADA), Individuals with Disabilities 
Education Act (IDEA), and Section 50465 of the Rehabilitation Act of 1974.  PCAE will educate students 
with disabilities in the least restrictive environment (LRE) and with their non-disabled peers to the extent 
appropriate and allowed by each student’s IEP.  PCAE will not discriminate against students having or 
suspected to have disabilities in admission and enrollment practices.  All staff will receive annual special 
education compliance training and strategies for best practice.  PCA will always hire fully certified special 
education teachers to meet the needs of the special education case load.  The number of teachers will be 
directly proportionate to the projected number of students identified with special needs. 
 
D. Alignment of Program of Instruction and Performance Management Plan 
 
Our Performance Management Plan for reading and math outlines appropriate staffing, curriculum and 
strategic decisions by the Governing Board and the principal to fully support our program of instruction and 
allow for successful oversight and accountability from staff to the principal and from the principal to the 
Governing Board. 


                                                 
13 We look forward to implementing the new AZELLA Kindergarten Placement Test and will follow its roll-
out during the 2012-2013 year. 
14 Based on the expectation and results demonstrated at Capitol Collegiate in Sacramento, a high performing 
elementary school. 





















REVISED C.4 Start-Up Budget


1
2
3
4
5
6
7
8
9
10


11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32


33
34
35
36
37
38
39
40
41
42
43


A B C D E F


Provide Assumptions by Line
START-UP REVENUE Total $ Timeframe for Acquisition
Secured Funds - Private Donations
Secured Funds - Loans
Secured Funds - Other 200,000.00      already committed AZCSP
     Total Start-up Revenue 200,000.00      


Administration, Instruction, & Support (AIS) 
EXPENDITURES (add lines as necessary)


# of FTE 
Staff @ Salary Required Employer 


Contributions per FTE Total $ Timeframe for Acquisition


Salaries 
       Principal-in-Residence 0.08      47,500.00     4,750.00              4,354.17          hired, employed by CMO until July 2015
       Teacher-Regular Education 0.58      36,500.00     3,650.00              23,420.83        apps begin in Sept 2014, hiring complete by April 2015, employed FT July 2015
       Teacher-Special Education 0.17      37,000.00     3,700.00              6,783.33          apps begin in Sept 2014, hiring complete by April 2015, employed FT July 2015
       Receptionist 0.08      27,000.00     2,700.00              2,475.00          apps begin in Sept 2014, hiring complete by April 2015, employed FT July 2015
       Operations Manager 0.08      40,000.00     4,000.00              3,666.67          apps begin in Sept 2014, hiring complete by April 2015, employed FT July 2015
       Custodial/Maintenance -        27,000.00     2,700.00              -                   apps begin in Sept 2014, hiring complete by April 2015, employed FT Aug 2015
       Other 0.17      30,000.00     3,000.00              5,500.00          special area & aide, apps begin in Sept 2013, hiring complete by April 2014, emp July 2015
Employee Benefits  269.50             insurance costs based on PCA averages, shows 1 month of benefits
Employee Insurance (if providing) -                   included above in benefits costs
Office Supplies (Paper, Postage, etc.) 1,000.00          estimated from prev startups, provided by district until, July 1 2015
Instructional Consumables 500.00             remaining provided by CMO until opening
Membership Dues, Registrations, & Travel -                   provided by CMO until opening
Contracted Services: AIS -                   n/a
Contracted Services: Special Education -                   n/a prior to Aug 1 2015
Curriculum & Resource Materials 63,073.32        purchased Jun 2015
Library Resources/Software 3,403.75          purchased Jun 2015
SAIS Software 8,000.00          n/a prior to Aug 1 2015
Other -                   n/a
     Total Administration, Instruction, & Support 122,446.57      


Operations & Maintenance (O&M) 
EXPENDITURES  (add lines as necessary)


Total $ Timeframe for Acquisition


Supplies -                   provided by CMO until Aug 1
Marketing/Advertising 8,000.00          share of CMO advertising
Contracted Services: O&M -                   provided by CMO until Aug 1
Building Rent/Lease/Loan 8,077.56          provided by district until, July 1 2015 (1 mo of proportional rent for elementary space)
Building & Improvements -                   none required
Land & Improvements -                   none required
Fees/Permits -                   none required
Property/Casualty Insurance -                   n/a prior to Aug 1 2015
Liability Insurance -                   provided by CMO until Aug 1
Utilities (Electric, Gas, Water, Waste) -                   provided by CMO until Aug 1


Applicant Name:___Phoenix Collegiate Academy (elementary campus)


Inception to August 1 of Opening Year


Approved 02/10/2014 REVISED C.4
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44
45
46
47
48
49
50
51
52
53
54
55
56
57


A B C D E F
Phone/Communications/Internet Connectivity -                   provided by CMO until Aug 1
Student Furniture & Equipment 25,220.00        equipment for 7 classrooms
Office Furniture & Equipment -                   provided by CMO
Student Technology Equipment 32,000.00        estimated cost of student mobile computing carts
Office Technology Equipment -                   provided by district
Other Leases (Security, Copiers, etc.) -                   provided by CMO until Aug 1
Loan Repayment 1,359.16          interest payment for future elementary land site for July 2015
Other -                   n/a
     Total Operations & Maintenance 74,656.72        
Total Expenditures 197,103.29$    


Total Start-up Revenues 200,000$         


Budget Balance (= Revenues - Expenditures) 2,896.71$        


Approved 02/10/2014 REVISED C.4
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REVISED Business Plan C4 Startup Budget Assumptions 


Phoenix Collegiate Academy has already begun the work of budgeting for PCA Elementary. This 


growth, driven by CMO management, is supported by PCA, Inc. funds and grants. 


All assumptions are conservatively based on price quotes, current market rate, and thorough 


research and conversations with School Directors at comparable charter schools, along with 5 years 


of existing knowledge of operating campuses in South Phoenix, and experience starting up two 


charter campuses. While we fully expect to utilize the expertise on our Board to help with 


significant fundraising, none of this is included in the startup budget documents. Startup and 


implementation can be carried out without reliance on outside support. The PCA management 


team, including Principal-in-Residence, also plans to use the planning year to prepare grant 


applications for submission upon authorization. The budget file already includes secured AZCSP 


grant funds, supported by the grant award letter included in the Verifiable Proof of Secured Funds 


PCA Elementary Business Plan C4.2 Verifiable Proof o  


Detailed Assumptions 


AIS - Salaries and Benefits 


 Assumes (1/12 yr, or1 month July of year 1) one FTE for the Principal, during the start-up 


year, with 10% required employer contributions. 


 Assumes 7 FTEs for Regular Education Teachers, 2 FTEs Special Education Teacher, 1 


FTE Receptionist, 1 FTE Operations Manager, 1 FTE Teaching Fellow (aid/trainee), 1 FTE 


Special Area Teacher all employed starting in July. The aide and special area roles are 


 (one of each position makes a total of 2 for this category). 


During the start-up year, teachers will receive a market rate salary at PCA schools with 10% 


required employer contributions. Social Security and Medicare taxes are 7.65%. 


Unemployment contributions can be as high as 2%. And up to 0.1% can be required for 


AZ job training taxes, so estimating slightly more than the 9.75% maximum will more than 


adequately cover the potential cost. 


 Assumes no custodial staff until building is occupied in Aug 2015. 


 Assumes current average benefits costs for 1 month, including employee insurance. The 


estimated 7% is higher than observed at other PCA campuses to adequately cover for 


potential increases from inflation or the opportunity to further increase benefits. 


Specifically, there is budget space here for a potential 3% employer match in 401k 


contributions. The table below provides justification for the assumption. 


 


 FY12 FY13 FY14 


Health/Dental/Vision Premiums $34.2K $59.8K $74.9K 


 $4.4K $4.8K $5.9K 


Cell Phone Benefits 0 $66 $1.7K 


Total Benefits $38.6K $64.6K $82.4K 


Total Salaries $975K $1,541K $2,020K 
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% of Salaries 4.0% 4.2% 4.1% 


 


AIS Other 


 Assumes most consumable instructional supplies for school year are purchased after August 


1 or provided by district and through donations as has occurred for previous campuses. 


$500 is budgeted for planning use instructional consumables purchased for first month of 


school. 


 Assumes district provision for memberships. 


 Assumes SAIS software based on estimates provided by ETC (vendor). 


 Assumes curriculum materials purchased in June 2015 to service first year students as 


detailed below: 


Figure C4.A: Startup Curriculum Expenses 


 


 Assumes library materials purchased in June 2014 to service first year (K and 1
st
 grade) 


students as detailed below and supplemented by donations (as already observed at other 


campuses and using DonorsChoose program and in-kind gifts) and existing PCA materials: 


Figure C4.B: Startup Library Expenses 


 


Operations and Management 


 Assumes supply costs provided by CMO. 


 Assumes elementary school marketing costs estimated as historically paid by PCA campuses 


in marketing and advertising in student recruitment. 
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 Assumes bulk of operations and management contracted services provided by PCA, Inc. 


(CMO). Other full fiscal year services are included in the 3 year budget, not during the 


planning period. 


 Assumes payment is 1/12 of total year payment (July 2015) for elementary space on MS 


campus calculated by square footage share. Estimated based on market rates and 


consultation with financing partners. 


 Assumes equipment costs based on pricing at School Outfitters for 7 classrooms. 


 Assumes CMO provision of office technology needs. 


 Assumes technology costs as estimated by school catalogs for mobile computing carts. 


 Assumes interest payment from existing agreement for land (future construction site). 


Balance 


 Assumes 1% contingency for unplanned changes and incorrect assumptions. 
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REVISED Business Plan C5 3 Year Budget Assumptions 


Phoenix Collegiate Academy, Inc. has worked to model a multi-year budget for an elementary 


school. This growth, driven by CMO management, is supported by network funds and grants. 


All assumptions are conservatively based on price quotes, current market rate, and/or thorough 


research and conversations with vendors and School Directors at comparable charter schools, along 


with 5 years of existing knowledge of operating campuses in South Phoenix, and experience starting 


up two campuses. While we fully expect to utilize the expertise on our Board to help with significant 


fundraising, none of this is included in the model yearly budgets. Startup and implementation can 


be carried out without reliance on outside support. The PCA management team, including 


Principal-in-Residence, also plans to use the planning year to prepare grant applications for 


submission upon authorization.  


PCA  budgets are based on revenues for enrollment that meets 90% of projections during Year 1, 


95% of projections during Year 2, and 96% of projections during Year 3, although is confident 


that projections represent realistic recruitment goals for our target area and population as they are 


based on actual recent recruitment results. The number of students classified as English Language 


Learners (ELL) or qualifying for special education services is based on rates of students receiving 


those services in the Roosevelt Elementary School District, the district where PCA Elementary is 


geographically located. 


Detailed Assumptions 


AIS - Salaries and Benefits 


 During Year 1, assumes 1 FTE Principal, 7 FTEs for Regular Education Teachers, 2 FTEs 


Special Education Teacher, 1 FTE Receptionist, 1 FTE Operations Manager, 1 FTE 


Teaching Fellow (aide/trainee), 1 FTE Special Area Teacher, 0.5 FTE Janitor. The aide 


and Special Area roles are included in the Other  category (1 of each position makes a 


total of two for this category).  


 During Year 2, assumes 1 FTE Principal, 10 FTEs for Regular Education Teachers, 3 FTEs 


Special Education Teacher, 1 FTE Receptionist, 1 FTE Operations Manager, 2 FTE 


Teaching Fellow (aide/trainee), 2 FTE Special Area Teacher, 1 FTE Janitor all employed 


starting in July. The aide and Special Area roles are included in the Other  category (2 of 


each position makes a total of 4 for this category). 


 During Year 3, assumes 1 FTE Principal, 1 FTE Assistant Principal, 12 FTEs for Regular 


Education Teachers, 3 FTEs Special Education Teacher, 1 FTE Receptionist, 1 FTE 


Operations Manager, 2 FTE Teaching Fellow (aide/trainee), 2 FTE Special Area Teacher, 


1 FTE Janitor all employed starting in July. The aide and Special Area roles are included in 


the Other  category (2 of each position makes a total of 4 for this category). 


 Assumes teachers will receive a market rate salary at PCA schools with 10% required 


employer contributions. Social Security and Medicare taxes are 7.65%. Unemployment 
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taxes, so estimating slightly more than the 9.75% maximum will more than adequately cover 


the potential cost. 


 Assumes 3% COLA for positions in years 2 and 3. 


 Assumes shared custodial staff among campuses during year 1. 


  


Assumes current average benefits costs for 1 month, including employee insurance. The 


estimated 7% is higher than observed at other PCA campuses to adequately cover for 


potential increases from inflation or the opportunity to further increase benefits. 


Specifically, there is budget space here for a potential 3% employer match in 401k 


contributions. Assumes benefits increases in years 2 and 3 as provision for possible rate 


increases and improvements in benefits package offerings. The table below provides 


justification for the assumption. 


 FY12 FY13 FY14 


Health/Dental/Vision Premiums $34.2K $59.8K $74.9K 


 $4.4K $4.8K $5.9K 


Cell Phone Benefits 0 $66 $1.7K 


Total Benefits $38.6K $64.6K $82.4K 


Total Salaries $975K $1,541K $2,020K 


% of Salaries 4.0% 4.2% 4.1% 


 


AIS Other 


 Assumes instructional supplies costs based on school size and supply consumption rates 


historically seen within PCA, Inc. schools. 


 Assumes specific curriculum materials purchased in for year 1 are included in startup 


budget.  


 Assumes the possibility that the need for as-yet-undetermined curricular materials may 


arise over the course of the academic year, beyond materials purchased during start-up. 


$3,000 is allotted toward this purpose. 


 Assumes supplemental curriculum materials for years 2 and 3 as follows: 


Figure C4.C: Year 2 and 3 Curriculum  
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 Assumes no AIS contracted services. Special education contracted services based on 


estimates from current vendors using student population and current ratio of needs. PCAE 


anticipates only needing to contract for specific special education services that include: 


Speech/Language Pathology, Psychology Services, and Occupational Therapy. PCAE 


assumes slightly higher than current levels of need at existing campus and worked with 


current providers, including occupational therapy and psychology independent contractors 


and Bilingual SLP Services, to estimate projections for the first three years. A breakdown of 


how estimates were calculated is in section B3.2 Contracted Services in the section related 


to special education services. The total estimates for all three types of services are as follows: 


o Year One: $21,826 


o Year Two: $32,739 


o Year Three: $39,286 


 Assumes partial SAIS software fees shared by 3 campuses, with Year 1 covered in the start-


up budget 


 Assumes auditor fees based on expected costs from Brett Backlund, CPA 


 Assumes specific library materials purchased in for year 1 are included in startup budget. 


 Assumes library materials for year 2 and 3 as detailed below and supplemented by donations 


(as already observed at other campuses and using DonorsChoose program and in-kind 


gifts) and existing PCA materials: 


Figure C4.D: Year 2 and 3 Library Expenses 
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Operations and Management 


 Assumes supply costs that match current usage at PCA middle school campus based on 


paper costs estimated on student enrollment and $75-$125 per instructional staff member. 


 Assumes elementary school marketing costs estimated as historically paid by PCA campuses 


in marketing and advertising in student recruitment. 


 Assumes contracted service costs based on current PCA MS campus needs, rates, and 


discussions with vendors for multi-campus and startup school discounts.  


Figure C4.E: O&M Contracted Services 


 


 Assumes rent payment to PCA, Inc. for co-location with PCA Middle School during Year 1 


at rate of $8077.56 per month, as reference in the C4 start-up budget. 


 Assumes building cost of $5M. Assumes payments starting in Year 2 based on 5% 


amortization rates. These estimates come from experienced financial advisors based on 


actual building drawings. 


 Assumes landscaping costs based on PCA MS campus needs, rates, and discussions with 


vendors for multi-campus and startup school discounts. 


 Assumes the cost of fees and permits will be covered by PCA, Inc., the CMO managing 


PCAE. 


 Assumes insurance and liability costs based on estimates from The Arizona Group and 


current rates, including provision for rate increases. 


 Assumes utility costs between $1.50-$2.00/sq ft used, based on current utility costs and 


advisement from PCA construction team (designers, realtors, project managers). 







REVISED C5 3 Year Budget Assumptions     Phoenix Collegiate Academy Elementary Page 5 of 5 


 Assumes telecommunications costs based on AZ State Master Contract and 70% Erate 


subsidy. 


 Assumes no transportation provided. 


 Assumes that federal reimbursements from National School Lunch Program and Breakfast 


Program will cover 100% of costs for meal service.  


 Assumes food service costs to meet 30% of previous year state funding matching 


requirement per NSLP guidelines. 


 Assumes equipment and office furniture costs based on pricing at School Outfitters for the 


number of classrooms added each year. Furniture costs for Year 1 classrooms are included 


in start-up budget. 


 Assumes technology costs as estimated by school catalogs for mobile computing carts, and 


based on historical PCA campus technological needs. 


 Assumes costs for leasing copiers based on school size, usage, and supply consumption rates 


historically seen within PCA, Inc. schools. 


 Assumes CMO fees of 10% to PCA, Inc. as an education service provider-related cost. 


Assumes graduated fees at lower than 10% in years 1 and 2 if school is unable to meet 90% 


of enrollment goal. 
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Year 1 Year 2 Year 3


Kinder 38 58


Grades 1-3 113 152 177


Grades 4-8 54 57 58


Grades 9-12


Total 167 247 293


No No No


C. Enter Estimated Student Count Add-On Numbers*


0 0 0


47 65 76


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


20 29 34


0 0 0


0 0 0


0 0 0


1,102,553$               1,497,528$             1,727,267$               


Instructions:


4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and if 


used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-3 


Reading are automatically included in the Estimated Equalization Revenue.


5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of 


the online application wizard.


Visual Impairment


D. Estimated Equalization Revenue


1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade level. 


Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two.


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


Orthopedic Impairment (Resource)


Orthopedic Impairment (Self-Contained)


DD, ED, MIID, SLD, SLI, and OHI


Emotionally Disabled (Private)


Moderate Intellectual Disability


Hearing Impairment


ELL (English Learners)


MD-R, A-R, and SID-R


MD-SC, A-SC, and SID-SC


Multiple Disabilities Severe Sensory Impairment


2015-2016 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Approved 02/10/2014 Page 60 of 61
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AGENDA ITEM:  NEW CHARTER APPLICATION – PHOENIX COLLEGIATE ACADEMY 
ELEMENTARY, LLC 


Phoenix Collegiate Academy Elementary, LLC submitted a complete new charter application package to serve 
grades K through 4 for the Board’s consideration. The application package meets the scoring requirements set 
by the Board for the 2015-2016 application cycle.  


REPORT SUMMARY 


Applicant Name: Phoenix Collegiate Academy Elementary, LLC 


Authorized Representative Name: Rachel Bennett-Yanof 


Proposed School Name:  Phoenix Collegiate Academy Elementary 


Proposed School Location: Hidalgo Road and Central Avenue in South Phoenix 


Mission Statement 


Phoenix Collegiate Academy Elementary will prepare students in kindergarten through fourth grade to succeed 
in rigorous college preparatory programs and be leaders in our community.  


Target Population 


The Applicant currently operates a school near the proposed location serving grades 2-8, and plan to move 
grades 2-4 to the new charter, adding grades 1 in year 1 and K in year 2. The current school serves a population 
that is within the Roosevelt Elementary School District.


Student Count 


Year Grades Served # of Students 


1 1-4 185 


2 K-4 260 


3 K-4 305 


School Calendar 
Standard, 181 days 
 
Target Start Date 
August 3, 2015 
 


Application Package Scoring 
 


 Preliminary TRP Scores Revised TRP Scores 


Any Falls Below the Expectations ratings? No No 


Any section in which more than one  
evaluation area scored Approaches? 


Yes No 


  Percent Meets  Percent Meets 


Educational Plan Score ≥ 95% Meet standard? No 59% Yes 97% 


Operational Plan Score ≥ 95% Meet standard? No 86% Yes 100% 


Business Plan Score ≥ 95% Meet standard? No 93% Yes 100% 


The Technical Review Panel (TRP) provided the Applicant with written technical assistance based on its reviews 
of the preliminary and revised written application packages prior to the in-person interview. 


In-Person Interview Summary 


During the in-person interview the Applicant responded to the questions regarding the submitted (Educational, 
Operational, Business) Plan.  
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The capacity interview included the current CEO and the COO of Phoenix Collegiate Academy, Inc. (PCAI), who 
will retain their roles under the proposed plan.  The Applicant effectively addressed the TRP’s questions about 
all parts of the application package. The COO led the Applicant’s responses for most questions, demonstrating 
depth of talent in the organization and suggested a distributed leadership approach, which is appropriate for a 
group expanding to an organizational model in which administrative and operational functions are centralized 
under a Charter Management Organization (CMO). 


The TRP notes the Applicant’s passion for serving and supporting the target student population. As the standing 
officers of an operational school, the CEO and COO were able to provide concrete responses based on 
experience to date serving fourth grade. They also added clarification of the plan to provide the additional 
literacy support that students in earlier grades will need in order to be successful (interview, 03:20).  


The Applicant’s responses to questions about earlier grade levels showed understanding of and sensitivity to 
early learners’ needs. The TRP noted that the Applicant was able to demonstrate an approach to differentiating 
instruction and adapting their program to support and serve elementary grades. This ability was clearly 
demonstrated by a meticulous description of a typical school day for a   kindergarten student, and subsequent 
explanation of how the experience of a student in fourth grade would differ (interview, 4:00 and 13:00). 


One question expressed by interviewers was the degree to which PCAI had considered what impact opening 
without Kindergarten grades might have on families with siblings who might not be able to attend the school. 
The COO began by stating “I’m glad you asked me that,” followed by an in-depth response based on prior 
experience (interview, 5:30). This response showed the TRP that the applicant had already thoroughly 
considered this challenge and planned to approach it with a sensitivity and honesty that will build trust with 
their target community. This response was representative of the high level of thought and preparation PCAI has 
put into this plan, into interview responses, and into their communication with parents and other stakeholders. 


Qualitative Analysis Summary 


The TRP recommends that the application for Phoenix Collegiate Academy Elementary, LLC (PCAE) be approved 
because the education plan has been carefully researched and the proposed instructional approach should be 
effective with the target population, the proposed organizational structure aligns with the school’s mission and 
vision and the Applicant clearly has the capacity and passion to successfully implement the plan as presented. 


The application package articulates an educational plan with a broad spectrum of strategies clearly aimed at 
strengthening elementary students’ basic skills and ensuring that even the youngest learners experience rigor 
and are put on the path to college from their first day of school. The Applicant has clearly researched effective 
practices used at other high-performing charter schools, such as ”Rap, Rhythm and Rhyme” and “gradual 
release” and plans to implement these practices to serve a similar high-risk population. This demonstrates not 
only that the plan has been carefully researched, but that it has a high likelihood of success in building the 
foundational skills early learners will need to be successful in school. 


The proposed changes to the Phoenix Collegiate Academy, Inc. (PCAI), which create a CMO supporting three 
separate charter schools, will have a positive impact on both operations and instructional programs at the 
existing and proposed schools. By creating a distinct entity to support operations, business functions, and 
compliance, PCAI enables instructional leaders and teachers to focus solely on educating students without the 
distractions of operational minutia.  


PCAE built their budgets using current figures and projections from the existing PCAI campuses for revenues and 
expenses, hence presenting concrete figures grounded in enrollment numbers and current experience serving 
students in the target area. For example, the application states that “paper costs will be $75-$125 per 
instructional staff member,” this is not a best guess or estimate; rather, it is the actual amount spent by PCAI on 
these items in the current academic year. This specificity allows PCAI to budget revenue and expenses with great 
accuracy. 


The written plan met the criteria for approval and the Applicant’s strong, specific, and detailed responses during 
the capacity interview confirmed the viability of the plans as submitted. 
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A. EDUCATIONAL PLAN  


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Educational Plan. 


Plan Summary 


PCAI proposes to open Phoenix Collegiate Academy Elementary with grades 1-4, expanding to grades K-4 in year 
two. All curricula will be teacher created and aligned to Arizona’s College and Career Ready (ACCR) Standards. In 
identifying purchased instructional materials, teaching staff consider factors including: ACCR Standards 
alignment, basis in research of methods successful with English Language Learners (ELLs), and degree of use in 
high-performing urban schools. Teaching strategies include direct instruction, “Rap, Rhythm and Rhyme,” 
kinesthetic learning, “gradual release,” small group work, and one-on-one tutoring (A.3, p. 4). Students receive 
215 minutes of ELA instruction daily. Math instruction for all grades will focus on building basic skills, procedural 
computation, and conceptual understanding. Science instruction will focus on the scientific method, conducting 
student-designed experiments, and presenting findings professionally.  


All students will be tested prior to the start of the school year with STEP (Strategic Teaching and Evaluation of 
Progress) and NWEA’s Measure of Academic Progress (MAP) assessments. Teachers check daily for student 
understanding and administer school-created interim assessments every six weeks. PCAE students will take all 
state-mandated assessments. 


PMP 


The Performance Management Plan (PMP) for new Applicants is a continuous school improvement plan that 
ensures the Applicant is ready to implement systems for meeting the Board’s academic performance 
expectations.  


The Applicant met in all areas except for identifying budget needs that are clearly listed by amount and budget 
line item on the PMP template and consistent with the description of the line item in the Assumptions. Details 
for areas that did not meet the standard can be found in the attached Scoring Rubric. 


Curriculum Samples 


Curriculum samples were provided for grades K through 4. The table below indicates which curriculum samples 
in the revised application package met all Board requirements (+), and which had deficiencies (-). Details for 
areas that did not meet the standard can be found in the attached Scoring Rubric. 


 
Grade Math Reading Writing Science 


K + + +  


1 + + +  


2 + + +  


3 + - +  


4 + + + + 


Educational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Educational Plan Score ≥ 95% Meet standard? No 34 of 58 Yes 56 of 58 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 24 2 
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Analysis of Educational Plan 


The Educational Plan meets the standard for approval because the Applicant articulates a plan with a broad 
spectrum of strategies aimed at strengthening elementary students’ basic skills and ensuring that even the 
youngest learners experience rigor and begin on the path to college. The Applicant has researched effective 
practices used at other high-performing urban charter schools and plans to implement these practices to serve a 
similar high-risk population. 


The application package articulates a thorough and comprehensive plan to provide all students with strong basic 
skills in all core academic areas. The substantial block of daily ELA instruction focuses on “building reading 
comprehension strategies, accelerating vocabulary development, and laying the foundation for articulate 
expression in writing.” Students are ability-grouped and instruction is differentiated to the greatest extent 
possible. Students in later grades are assigned individualized reading lists based on assessment results. Math 
instruction focuses on building a strong foundation in the basic skills, procedural computation, and conceptual 
understanding. The evidence of strong academic support and rigor in evidence here was supported in the 
interview by both members of the applicant team, who discussed a “day in the life” of a kindergarten student 
that clearly conveyed both a supportive and nurturing environment and the laying of a firm foundation for 
future academic success. 


In addition to this evidence of foundational skill building, the Education Plan is persuasive because it is research-
based and the Applicant derives many program elements from high-performing charter schools demonstrating 
success with similar populations. References to using “Rap, Rhythm and Rhyme” and “gradual release,” two of 
the many examples provided, shows not only that the plan has been carefully researched, but that it has a high 
likelihood of success in building the foundational skills early learners will need to be successful in school. 


PCAI’s focus on college preparation at the higher grades it currently serves is seen in the application package. In 
elementary grades, the college preparatory focus can be seen in the following program elements: the school will 
ensure that all students and parents know and understand the school’s college preparatory mission; staff will 
reinforce and link college expectations to lessons and interactions; school chants and expressions will reflect 
college matriculation and graduation expectations; school rooms will bear the name of colleges and universities; 
students will attend trips to colleges and universities; and parents will be encouraged to make early investments 
in their child’s college education.  The literacy and math programs are focused on preparing primary grade 
students for college preparatory work in higher grades.  


B. OPERATIONAL PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Operational Plan. 


Plan Summary 


Phoenix Collegiate Academy Elementary, LLC is a manager-managed domestic limited liability company, located 
in Phoenix, which was created on May 7, 2014 with a single member/manager:  PCAI. PCAI is a non-profit 
corporation, located in Phoenix, that was created on October 23, 2007 for the purpose of operating a non-profit, 
educational charter school, with 4 directors:  Rachel Bennett-Yanof (founding director), Janene Miller (took 
office 1/20/12), Tomas Reveles (took office 6/25/13), and Michael Zimmerman (took office 1/20/12). 


PCAI plans to form a CMO which will then provide services to PCAE as well as other PCAI campuses under 
contract. Under this arrangement, the school governing body and the corporate board of PCAI will be the same. 
This body will be responsible for setting the mission, policy, strategic planning, legal and regulatory compliance, 
executive leadership oversight, public relations and accountability to the public. School-level operations will be 
managed and monitored by the principal and operations manager. Some services, such as specific special 
education, food service, auditing, and payroll, will be contracted to outside parties. 


 


School Governing Body Member Type Number Name 


Organization Principal(s) 3 Janene Miller, Tomas Reveles, Michael Zimmerman 
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Principal Background Information  


Authorized Representative and Principal:  Rachel Bennett-Yanof  
Confirmed Education History: Master of Education in Curriculum and Instruction, Arizona State University, 2005 
Confirmed Employment History: Chief Executive Officer, Phoenix Collegiate Academy, Inc., January 2009-
present 
Arizona FCC Expires: September 22, 2018 
Current or Past Charter Affiliations1: Phoenix Collegiate Academy, Inc. 


Principal Name:  Janene Miller  
Confirmed Education History: Bachelor of Arts in Government, Pomona College, 1980 
Confirmed Employment History: Director of Talent Management, Salt River Project, July 1987-present 
Arizona FCC Expires: February 24, 2017 
Current or Past Charter Affiliations1: Phoenix Collegiate Academy, Inc. 


Principal Name:  Tomas Reveles  
Confirmed Education History: Juris Doctor, University of Wisconsin-Madison, 2000 
Confirmed Employment History: Manager, Coca-Cola, September 2014-present; Manager, U.S. Airways, 
December 1994-September 2014 
Arizona FCC Expires: August 4, 2016 
Current or Past Charter Affiliations1: Phoenix Collegiate Academy, Inc. 


Principal Name:  Michael Zimmerman  
Confirmed Education History: Juris Doctor, Arizona State University, 2009 
Confirmed Employment History: Attorney, Zwillinger, Greek & Knecht, P.C., May 2014-present; Attorney, 
Polsinelli, P.C., November 2010-April 2014; Law Clerk, U.S. Bankruptcy Court for the District of Arizona, February 
2010-October 2011 
Arizona FCC Expires: June 27, 2020 
Current or Past Charter Affiliations1: Phoenix Collegiate Academy, Inc. 


Education Service Provider 


PCAE intends to contract with and have a governance relationship with PCAI. As CMO, PCAI will set performance 
goals for PCAE, lead curricular initiatives and standards, and provide network-wide professional development 
and training opportunities. Further, the network will handle data analysis from PCAE. The CMO will establish the 
core values of the organization, oversee the student recruitment process for all campuses and the initial 
recruitment and vetting of potential staff. The CMO will set promotion criteria and manage HR services, vendor 
relationships, facilities management and network budgets. PCAE will pay CMO fees in the amount of 10% of 
gross revenue. The applicant will pay graduated fees at lower than 10% in years one and two if the school is 
unable to meet at least 90% of their enrollment goal. 


Operational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 25 of 29 Yes 29 of 29 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 4 0 


 


                                                           
1
 In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation, 


such as charter representative, charter principal, or school site leader. 
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Analysis of Operational Plan 


The Operational Plan meets the standard for approval because it provides a clear description of governance 
responsibilities and structure that adhere to Arizona requirements.  The TRP’s questions about the proposed 
structure were adequately addressed in the interview. The plan provides a clear delineation of the roles and 
responsibilities for administering instructional activities of the school and carrying out operations functions (B.3, 
p. 1). 
 
PCAE will be overseen by the governing body that holds the extant PCAI charter. Because the existing charter is 
already in the process of expanding to serve grades K-4, the proposed transition to an elementary school 
operating under a separate charter should not present significant challenges. During the interview, the Applicant 
clarified the organizational growth plan, making a strong case for the benefits of the planned structure, which 
will allow school leaders to focus on instruction (interview, 26:25).  
 
The thorough responses provided by the COO in the capacity interview demonstrated to the TRP that the 
proposed operational structure has a strong likelihood of success. The COO answered detailed questions about a 
student’s academic day, the curriculum, educational philosophy and instructional strategies, the facility, and 
school finances. This demonstration of how PCAI requires its chief operations officer to be aware of every detail 
of the education program indicated to the TRP that the proposed overarching CMO structure will still be closely 
integrated with instruction and responsive to students’ needs. 
 
All job descriptions for leadership roles included in the application package require, first and foremost, a “strong 
commitment to, belief in, and alignment with mission and vision of school.” By placing this requirement ahead 
of all other requirements in the job descriptions, PCAI ensures that current and prospective staff understand 
that school culture is an inseparable part of all school functions. The TRP found this to be consistent with the 
evidence of commitment to school mission and vision throughout the application package as well as clearly 
communicated in the capacity interview. 
 
Additionally, the plan to contract out for special education services, legal services, food service, and 
supplemental financial support, including auditing and payroll, aligns with the applicant’s overall strategy of 
leaving instructional leaders and staff free of operational concerns so that they may focus full-time on 
implementing the education plan. 


C. BUSINESS PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Business Plan. 


Plan Summary 


PCAI has a current enrollment of 71 students in grades 2-3. To educate the community about the availability of 
grade 1 (and Kindergarten in year 2), the Applicant will implement a marketing plan involving community 
meetings, advertising, and promotional events in both English and Spanish. The plan also targets early childhood 
education providers, and involves door-to-door recruitment. The plan has been tested through the growth and 
expansion of the schools currently operated by the Applicant. 


As a currently operating school, PCAI has an existing staff in grades 2-4. The Applicant’s plan to recruit, hire, and 
train instructional staff involves existing partnerships with Teach for America and the Arizona Teaching Fellows 
program. Training includes 15 days in the summer prior to opening, along with ongoing professional 
development. 
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Education Service Provider 


The applicant plans to contract with PCAI which will provide support services at a cost of 10 percent of gross 
revenues, beginning in year one of operations. There will be no cost for services during the start-up period. 


Facility Information 


Proposed School Name: Phoenix Collegiate Academy Elementary 


Proposed Location: 


Land for PCAE has been purchased at Hidalgo Road and Central Avenue in 
South Phoenix, across the street from the existing PCAI middle school facility.  
Until facilities construction plans are finalized, PCAE will use the excess space 
on the middle school campus at 5610 S. Central Avenue, across the street 
from the planned permanent facility. 


Facilities Requirements: 


At full capacity of 540 students in grades K-4, PCAE will require 23 classrooms 
that are approximately 800 sq. ft. in size each, along with outdoor play areas, 
multi-purpose space, offices, a library, a computer lab, and appropriate 
parking areas. Initial designs suggest 3.4-4.2 acres are required to 
accommodate these needs. 


Budget Summary 


The Applicant has secured an AZ CSP grant from the Arizona Department of Education for start-up purposes. The 
secured funds, in the amount of $200,000 per year for three years, as stated by the Applicant, are available as 
confirmed by Arizona Department of Education Grants Management. 


During the start-up period, the school will use a committed $200,000 CSP grant. The operational budget projects 
revenue based solely on equalization assistance; revenues are calculated for 90 percent enrollment in year one, 
95 percent enrollment in year two, and 96 percent in year three. The budget assumes rent payment to PCAI for 
co-location with the existing PCAI Middle School during year one at a rate of $8077.56 per month and 
construction costs of $5 million with payments starting in year two based on five percent amortization rates. The 
budget assumes CMO fees of 10 percent to PCAI for management fees. The applicant will pay graduated fees at 
lower than 10 percent in years one and two if the school is unable to meet 90 percent of enrollment goals. 


The table below presents a summary of the budget by year: 


 Startup Period Year 1 Year 2 Year 3 


Projected Full Enrollment: N/A 185 260 305 


#  Students Budget Based On: N/A 167 (90%) 247 (95%) 293 (96%) 


Total Revenue: $200,000 $1,105,449 $1,653,909 $1,802,308 


Total Expenditures: $197,103 $949,069 $1,578,868 $1,816,916 


Ending Balance: $2,896 $156,380 $75,041 $(14,608) 


Business Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? Yes 27 of 29 Yes 29 of 29 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 2 0 
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Analysis of Business Plan 


The Business Plan meets the standard for approval because it presents a budget that reflects the requirements 
for implementing the proposed academic and operational plans and builds upon an already established school 
with existing resources, including a facility that can be used until the permanent location is fully developed. 


Costs for all proposed start-up activities will be covered by a $200,000 CSP grant. The Applicant provides a 
balanced budget that is conservative and establishes a reserve for the first two years of operation. The budget 
assumes a student attrition rate of 10 percent in year one, five percent in year two, and four percent in year 
three. These projections are based on the current school’s actual enrollment and attrition figures. Anticipated 
special education and ELL population percentages are based on the district in which the school plans to operate.  


The plan is persuasive as the existing school already serves grades 2 through 4. The school has entered into 
discussions with lenders and real estate brokers for a long-term facilities solution and will be housed on the 
current PCAI middle-school site until a permanent site can be acquired (B.3.1, p. 1). 


PCAE built their budgets using current figures and projections from the existing PCAI campuses for revenues and 
expenses, hence presenting concrete figures grounded in enrollment numbers and current experience serving 
students in the target area. For example, the application states that “paper costs will be $75-$125 per 
instructional staff member,” this is not a best-guess or estimate, it is the actual amount spent by PCAI on these 
items in the current academic year. This specificity allows PCA to budget revenue and expenses with great 
accuracy. 


The plan for the CMO to begin collecting the proposed 10 percent service fee on gross school revenue only after 
the school opens and not during the start-up period provides further evidence that the Applicant’s focus is on 
creating and supporting a sustainable model rather than simply adding an additional level of administration to 
support growth. The COO’s strong performance in the interview and the detailed examples he gave of the 
organization’s focus on students and on educational outcomes rather than on operations and finance (though 
these are clearly important too) closely aligned with the written application package and provided additional 
evidence of the plan’s likelihood of success. 


EVIDENCE OF CAPACITY 


 


Applicant Summary 


The table below describes the participation of the Applicant in the In-Person Interview: 


Name Role 
Attended 


Interview? 


Rachel Bennett-Yanof 
Authorized Representative/Corporate Principal; CEO, Phoenix 
Collegiate Academy, Inc. 


Yes 


Janene Miller Corporate Principal; Board Vice-President No 


Tomas Reveles Corporate Principal; Board Secretary/Treasurer No 


Michael Zimmerman Corporate Principal; Board Chair No 


Akshai Patel Chief Operating Officer, Phoenix Collegiate Academy, Inc. Yes 


Analysis of Applicant Capacity 


The TRP finds that the Applicant has the range of knowledge, skills and experience needed to open and operate 
a high quality school. The individuals described in the application package, but not in attendance at the 
interview, relevant experience and capacity based on the submitted documentation. The CEO and COO, present 
in the interview, were passionate, committed to the plan, knowledgeable about all aspects of the application 
package, and discussed and answered all questions clearly and completely. 
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The application package describes several board members of the existing schools, who did not attend the 
interview but submitted evidence of experience and capacity. These individuals display a wide array of 
experience, including classroom instruction, legal, human resources, finance, business and organizational 
management, marketing, counseling, and leadership. These qualities provide strong evidence of the team’s 
ability to oversee the proposed elementary school. 


The Applicant’s connection to Building Excellent Schools (BES) and the support PCAI has received and will 
continue to receive from this organization and other charter support organizations, as documented in the 
application package strengthens the evidence of capacity.  Specifically, PCAI has received BES board training, 
consisting of extensive retreat and multiple trainings on best governance practices, and professional 
development opportunities though BES, the Arizona Charter Schools Association and The High Bar. These 
opportunities from organizations with strong reputations for quality work should prove valuable as the 
organization expands and the CMO moves to support all three PCAI campuses. 


Mr. Patel is a Team for America (TFA) alum, and has taught 1st, 4th, 5th, and 8th grades both in the US and 
abroad (via a Fulbright scholarship) before his experience at PCAI. His professional experience also provides 
strong evidence of substantive capacity and the ability to lead and support the proposed plan. In addition to her 
ongoing success leading the existing PCAI campuses, Ms. Yanov completed a year-long fellowship with BES and 
taught for four years with TFA. Ms. Yanov’s and Mr. Patel’s passion, engagement, and clear and concise 
responses to all questions during the capacity interview provided extremely strong evidence substantiating the 
documented capacity presented in the application. 


ADDITIONAL BACKGROUND INFORMATION 


Additional data is included below to provide information related to the Applicant’s principals’ experience, 
qualifications, and current and prior charter compliance as an indicator of the Applicant’s ability to implement a 
charter or operate a charter school. 


Academic Performance of Associated Schools 


Phoenix Collegiate Academy, Inc.  


Based on the academic dashboards for 2013 and 2014, the CMO identified by the Applicant does not meet the 
Board’s academic performance expectations for all schools eligible to receive an overall rating. The individual 
dashboards are presented below. 


Associated School  Opened 
Grades Served 


in FY 2014 
2013 Overall 


Rating 
2014 Overall 


Rating 


Phoenix Collegiate Academy Charter School 1999 4-8 51.47 63.75 


Phoenix Collegiate Academy High School 2014 9-10 N/A 54.41 


Staff analysis 


In its analysis of the performance of schools operated by the CMO identified by the Applicant, Board staff felt 
the performance of Phoenix Collegiate Academy Charter School (PCACS) was most relevant. The Applicant 
intends to move the currently-operating grades 2 through 4 from the current charter, adding grade 1 in year 1 
and kindergarten in year 2. As demonstrated in the dashboard below, PCACS has an overall rating of Meets 
Standard for two of the last three years. In 2013, the year the overall rating declined to Does Not Meet 
Standard, PCAI was found to have demonstrated sufficient progress, which led to the approval of both expanded 
grade levels and an increase in enrollment cap at the January 13, 2014 Board meeting. Following this expansion, 
and using the systems demonstrated in the Demonstration of Sufficient Progress process, the Charter Holder 
was able to improve performance on the academic dashboard. Board staff concludes that the performance 
shown by the Applicant’s CMO is sufficient to warrant the recommendation of the new charter. 



https://asbcs.az.gov/sites/default/files/Phoenix%20Collegiate%20Expansion%20Request%20Portfolio_0.pdf
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Operational Performance of Associated Schools 


Does the delivery of the education program and operation reflect the essential terms5 of the educational program 
as described in the charter contract?  


Yes. Based on the available information in the current fiscal year, the Charter Holder’s education program, in 
operation, reflects the essential terms as described in the charter contract. 


Does the charter holder adhere to applicable education requirements defined in state and federal law?  


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to education requirements.  


Do the Charter Holder’s annual audit reporting packages reflect sound operations? 


Yes. As reported in fiscal year 2014, the Charter Holder complies with applicable laws, rules, regulations and 
provisions of the charter contract relating to the fiscal year 2013 annual audit reporting package. The charter 
holder is subject to a single audit for fiscal year 2014, which must be submitted to the Board by March 31, 2015. 


Is the charter holder administering student admission and attendance appropriately? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to administering student admission and 
attendance.  


Is the charter holder maintaining a safe environment consistent with state and local requirements? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to maintaining a safe environment. 


Is the charter holder transparent in its operations? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to transparency of operations. 


Is the charter holder complying with its obligations to the Board? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to its obligations to the Board. 


Is the charter holder complying with reporting requirements of other entities to which the charter holder is 
accountable? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to operational requirements monitored by 
other entities to which the Charter Holder is accountable.  


Is the charter holder complying with all other obligations? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to all other obligations. 


Financial Performance of Associated Schools 


Based on the fiscal years 2012 and 2013 audits, Phoenix Collegiate Academy, Inc. meets the Board’s financial 
performance expectations. The charter holder is subject to a single audit for fiscal year 2014, which must be 
submitted to the Board by March 31, 2015. The table below includes the charter holder’s financial data and 
financial performance for the last three audited fiscal years.  
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BOARD OPTIONS 


Option 1: The Board may approve the application package. Staff recommends the following language for 
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the 
information provided by the representatives of the Applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to approve the application package and grant a 


2013 2012 2011


Statement of Financial Position 2010


Cash $1,359,524 $485,925 $145,523 $109,652


Unrestricted Cash $773,544 $485,925 $145,523


Other Liquidity -                  


Total Assets $6,318,698 $2,685,969 $2,222,297


Total Liabilities $5,574,901 $1,768,162 $1,767,554


Current Portion of Long-Term Debt & 


Capital Leases -                  $83,101 $1,371,376


Net Assets $743,797 $917,807 $454,743


Statement of Activities


Revenue $2,632,646 $2,230,739 $1,388,424


Expenses $2,806,656 $1,843,364 $1,137,177


Net Income ($174,010) $387,375 $251,247


Change in Net Assets ($174,010) $387,375 $251,247


Financial Statements or Notes


Depreciation & Amortization Expense $90,160 $73,286 $30,761


Interest Expense $172,692 $112,098 $37,108


Lease Expense -                  $34,100 $66,228


2013 2012 2011 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 100.60 96.22 46.71 N/A


Default No No No N/A


Net Income ($174,010) $387,375 $251,247 N/A


Cash Flow $873,599 $340,402 $35,871 $1,249,872


Fixed Charge Coverage Ratio 0.51 2.65 0.26 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near-Term Indicators


Susta inabi l i ty Indicators


Phoenix Collegiate Academy, Inc.
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charter to Phoenix Collegiate Academy Elementary, LLC to establish Phoenix Collegiate Academy Elementary 
charter school to serve grades K through 4 


Option 2: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by 
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of 
Phoenix Collegiate Academy Elementary, LLC to establish a charter school for the reason(s) that its application 
failed to meet the requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the 
Applicant during Board consideration). 


 





















REVISED C.5 Three Year Operational Budget 


Provide Assumptions by Line


STUDENT COUNT (at full enrollment) 185.00 260.00 305.00


Number of Students (Budget based on) 167.00 247.00 293.00


% of Full Enrollment Budget Based On 90% 95% 96%


CARRYOVER  (Balance from Start-Up Budget in 


year 1 or previous year) 2,896.71$         156,380.92$        75,041.12$            


REVENUE $ Amount $ Amount $ Amount


State Funding (Equalization Assistance) 1,102,553$       1,497,528$          1,727,267$            


Secured Funds - Private Donations 


Secured Funds - Loans 


Secured Funds - Other 


     Total Revenue 1,102,553$       1,497,528$          1,727,267$            


Administration, Instruction, & Support (AIS) 


EXPENDITURES
# of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary)


Salaries 


       Director/Principal 1.00        48,000.00$ 4,800.00$ 52,800$            1.00        54,000.00$ 5,400.00$ 59,400$               1.00        58,000.00$      5,800.00$      63,800.00$            


       Asst. Principal -          -$                  -$          -$                    1.00        50,000.00$      5,000.00$      55,000.00$            


       Teacher-Regular Education 7.00        36,500.00$ 3,650.00$ 281,050$          10.00      37,595.00$ 3,759.50$ 413,545$             12.00      38,722.85$      3,872.29$      511,141.62$          


       Teacher-Special Education 2.00        37,000.00$ 3,700.00$ 81,400$            3.00        38,110.00$ 3,811.00$ 125,763$             3.00        39,253.30$      3,925.33$      129,535.89$          


       Operations Manager 1.00        40,000.00$ 4,000.00$ 44,000$            1.00        41,200.00$ 4,120.00$ 45,320$               1.00        42,436.00$      4,243.60$      46,679.60$            


       Receptionist 1.00        27,225.00$ 2,722.50$ 29,948$            1.00        27,810.00$ 2,781.00$ 30,591$               1.00        31,508.73$      3,150.87$      34,659.60$            


       Janitor 0.50        27,225.00$ 2,722.50$ 14,974$            1.00        27,810.00$ 2,781.00$ 30,591$               1.00        31,508.73$      3,150.87$      34,659.60$            


       Other 2.00        30,000.00$ 3,000.00$ 66,000$            4.00        30,000.00$ 3,000.00$ 132,000$             4.00        30,000.00$      3,000.00$      132,000.00$          


Employee Benefits 34,210.28$       58,604.70$          80,598.11$            


$ $ $


Office Supplies (Paper, Postage, etc.) 10,000.00$       12,000.00$          14,000.00$            


Instructional Consumables $


Membership Dues, Registrations, & Travel $ $ $


Contracted Services (AIS) $ $ $


Contracted Services (Special Education) 21,826.00$       32,739.00$          39,286.80$            


Curriculum & Resource Materials 3,000.00$         26,294.28$          27,072.39$            


Library Resources/Software $ 1,623.31$            1,559.21$              


Synergy SAIS Software $ 6,500.00$            6,500.00$              


Auditor Fees 7,000.00$         7,000.00$            7,000.00$              


Other $


     Total Administration, Instruction, & Support 646,207.53$     $ $
981,971.29$        1,183,492.82$       


Operations & Maintenance (O&M) 


EXPENDITURES
Total Total Total


(add lines as necessary)


Supplies 5,000.00$         7,000.00$            8,000.00$              


Marketing/Advertising 8,000.00$         8,000.00$            8,000.00$              


Contracted Services - O&M 16,675.00$       24,850.00$          27,850.00$            


Building Rent/Lease/Loan 96,930.72$       300,000.00$        300,000.00$          


Building & Improvements $ $ $


Land & Improvements 3,000.00$         3,000.00$            3,000.00$              


Fees/Permits $ $ $


Property/Casualty Insurance $ $ $


Liability Insurance 5,000.00$         10,000.00$          10,000.00$            


Utilities (Electric, Gas, Water, Waste) 28,000.00$       38,000.00$          43,000.00$            


Applicant Name: Phoenix Collegiate Academy (elementary campus) [REVISED]


First Year Second Year Third Year


Approved 02/10/2014 REVISED C.5







REVISED C.5 Three Year Operational Budget 


Phone/Communications/Internet Connectivity 3,000.00$         4,000.00$            4,000.00$              


Transportation $ $ $


Food Service (match) $ 12,894.00$          15,647.00$            


Student Furniture & Other Equipment $ 11,000.00$          10,000.00$            


Office Furniture & Other Equipment $ $


Student Technology Equipment 5,000.00$         3,000.00$            2,000.00$              


Office Technology Equipment 2,000.00$         1,400.00$            1,200.00$              


Other Leases (Security, Copiers, etc.) 20,000.00$       24,000.00$          28,000.00$            


Loan Repayment $ $ $


CMO Fee 110,255.27$     149,752.83$        172,726.72$          


Other $ $ $


     Total Operations & Maintenance 302,860.99$     596,897$             633,423.72$          


Total Expenditures 949,068.52$     1,578,868$          1,816,916.54$       


Total Revenues 1,105,449.44$  1,653,909.24$     1,802,308.28$       


Budget Balance (=Revenues-Expenditures) 156,380.92$     75,041.12$          (14,608.26)$          


Approved 02/10/2014 REVISED C.5
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Bylaws of Phoenix Collegiate Academy, Inc. 
 


ARTICLE I 
 


Phoenix Collegiate Academy Charter School 
5610 S Central Avenue, Phoenix, AZ 85040 


 
Phoenix Collegiate Academy Charter School prepares 
kindergarten to twelfth grade students to succeed in 


college and be leaders in our community. 
 


Section 0:  The Corporate Board of Phoenix Collegiate 
Academy Charter School (“Phoenix Collegiate 
Academy”) will delegate all responsibility for the 
governance of Phoenix Collegiate Academy to the 
School Governing Board. 


 
Section 1:  The name of the organization will be Phoenix 


Collegiate Academy, Inc. 
 
Section 2:  The initial principal location of Phoenix 


Collegiate Academy shall be at: 
 5610 S Central Avenue 
 Phoenix, AZ 85040 
 
Phoenix Collegiate Academy may also have offices at such 
other places as the Governing Board (Board) shall determine 
the business of Phoenix Collegiate Academy requires; 
provided, however, that the registered office be registered 
with the Secretary of State of Arizona and the agent so 
registered be located at the same address, or otherwise as 
provided by the Governing Board. 
 
Section 3:  The purposes for which the Phoenix Collegiate 


Academy Charter School is organized is to prepare 
students in grades kindergarten through twelve for 
success in elementary, middle and high school 
through college, through a demanding education based 
on high standards, structure, and accountability. 


 
Section 4:  If, for any reason, the organization should 


dissolve, upon dissolution of the organization 
assets shall be distributed for one or more exempt 
purposes within the meaning of section 501 (c) (3) 
of the Internal Revenue Code, or corresponding 
section of any future federal tax code, or shall be 







distributed to the federal government, or to a state 
or local government, for a public purpose. 


 
ARTICLE II 
Members 


Phoenix Collegiate Academy does not have members.  While 
persons who associate or attend programs of, participate 
in, contribute to, or benefit from Phoenix Collegiate 
Academy may be referred to as “member,” no rights, voting 
or otherwise, will inure to such person. 
 


ARTICLE III 
Board of Trustees 


Section 1:  The Governing Board (“the Board”) shall consist 
of at least three Trustees and no more than thirteen 
Trustees. All Trustees shall have identical rights 
and responsibilities.  The Chief Executive Officer 
will be an advisory, non-voting member of the Board 
(ex officio).  Any current employee may not be a 
Trustee. 


 
Section 2:  Board members shall be sought who reflect the 


qualities, qualifications and diversity determined 
by the Board delineated in the Board Member 
Expectations document. 


 
Section 3:  The Phoenix Collegiate Academy nominating 


committee, known as the Governance Committee, shall 
present a slate of potential Trustees and officers 
for election by the Governing Board. This slate 
shall be presented at the annual meeting of the 
Board. 


 
Section 4:  Trustees shall serve a term of three (3) years 


from the date of their appointments with annual 
renewal, or until their successors are seated.  A 
full three-year term shall be considered to have 
been served upon the passage of three (3) annual 
meetings.  After election, the term of a Trustee may 
not be reduced, except for cause as specified in 
these bylaws.  No Trustee shall serve more than two 
(2) consecutive, three-year terms.  Trustees shall 
serve staggered terms to balance continuity with new 
perspective. 


 
Section 5:  The initial Governing Board will serve 


staggered terms.  The initial Board shall consist of 







at least two Trustees who will serve a one-year term 
(ending in Winter 2010), at least two Trustees who 
will serve a two-year term (ending in Winter 2011), 
and at least two Trustees will serve a three-year 
term (ending in Winter 2012).   


 
Section 6:  Any vacancy occurring in the Governing Board 


and any position to be filled by reason of an 
increase in the number of Trustees may be filled, 
upon recommendation of a qualified candidate by the 
Governance Committee, by two-thirds (2/3) vote of 
the seated Trustees.  A Trustee elected to fill the 
vacancy shall be elected for the unexpired term of 
his/her predecessor in office.  


 
Section 7:  A Trustee may resign at any time by filing a 


written resignation with the Chair of the Board.  
 


Section 8:  The Board may remove any Officer or Trustee 
with or without cause by two-thirds (2/3) vote of 
the entire Governing Board at any regular or special 
meeting of the Board, provided that a statement of 
the reason or reasons shall have been mailed by 
Registered Mail to the Officer or Trustee proposed 
for removal at least thirty (30) days before any 
final action is taken by the Board.  This statement 
shall be accompanied by a notice of the time when, 
and the place where, the Board is to take action on 
the removal. The Officer or Trustee shall be given 
an opportunity to be heard and the matter considered 
by the Board at the time and place mentioned in the 
notice. 


 
Section 9:  Members of the Governing Board: 
 


(a) Shall receive no payment of honoraria, excepting 
reimbursement for expenses incurred in 
performance of voluntary Phoenix Collegiate 
Academy activities in accordance with Phoenix 
Collegiate Academy Charter School policies. 


(b) Shall serve the Phoenix Collegiate Academy 
Charter School with the highest degree of 
undivided duty, loyalty, and care and shall 
undertake no enterprise to profit personally from 
their position with the Phoenix Collegiate 
Academy Charter School. 







(c) Shall be bound by the Code of Conduct, Conflict 
of Interest and Confidentiality policy 
statements. 


(d) Shall have no direct or indirect financial 
interest in the assets or leases of the Phoenix 
Collegiate Academy Charter School; any Trustee 
who individually or as part of a business or 
professional firm is involved in the business 
transactions or current professional services of 
the Phoenix Collegiate Academy Charter School 
shall disclose this relationship and shall not 
participate in any vote taken with respect to 
such transactions or services. 


 
ARTICLE IV 
Officers 


Section 1:  There shall be three (3) elected Officers of 
the Board: a Chair, a Vice Chair, and a 
Secretary/Treasurer.  Each office will be held by a 
separate person. 


 
Section 2:  The Governance Committee shall present a slate 


of Officers to the Governing Board. The nominated 
Officers shall be drawn from among the members of 
the Governing Board. The election of Officers shall 
be held at the annual meeting of the Board. 


 
Section 3:  The newly elected Officers shall take office on 


the Monday following the annual board retreat (held 
in January/February of each year) following the 
close of the meeting at which they are elected and 
the term of office shall be one year, or until 
respective successors assume office. A Trustee may 
serve more than one (1) year in the same office. 


 
Section 4:  In the event that the office of the Chair 


becomes vacant, the Vice-Chair shall become Chair 
for the unexpired portion of the term. In the event 
that the office of Vice-Chair or Secretary/Treasurer 
becomes vacant, the Chair shall appoint and approve 
interim Officers to fill such vacant offices until a 
scheduled meeting of the Board can be held and 
elections can take place. 


 
ARTICLE V 
Meetings 







Section 1:  The annual meeting of the Governing Board shall 
occur in the third quarter of the fiscal year. There 
shall be at least 6 other regular meetings of the 
Board held each year.  Notice shall be given to each 
Trustee thirty (30) days prior to the date of every 
regular meeting of the Board. 


 
Section 2:  Special meetings of the Governing Board may be 


called by the Chair or by a majority of the Board 
filing a written request for such a meeting with the 
Chair and stating the object, date, and hour 
therefore, due notice having been given each Trustee 
two (2) calendar days prior to the meeting.  


 
Section 3:  One-half of the Trustees then in office shall 


constitute a quorum for the transaction of business 
at any regular or special meeting of the Governing 
Board, except where otherwise required by these 
Bylaws. 


 
Section 4:  The Board shall select its own meeting format 


in any method allowed by the laws of the state of 
Arizona.  Any such meeting, whether regular or 
special, complying with Sections 1 or 2 of Article V 
shall constitute a meeting of the Governing Board 
and shall subscribe to the policies, procedures, and 
rules adopted by the Board. 


 
Section 5:  Notice of all regular and special meetings of 


the Board, an agenda of all items to be discussed at 
such meetings, and agenda support materials shall be 
circulated to all Trustees 24 hours prior to the 
meeting. Any Trustee may waive notice of any 
meeting. The attendance of a Trustee at any meeting 
also shall constitute a waiver of notice of such 
meeting, except where a Trustee attends a meeting 
for the express purpose of objecting to the 
transaction of any business because the meeting is 
not lawfully called or convened. 


 
Section 6:  An absentee Board member may not designate an 


alternate to represent him or her at a Board 
meeting.  A member of the board may be deemed to be 
present for purposes of achieving a quorum and may 
cast a vote if he/she grants a signed, written proxy 
to another board member who is present at the 
meeting.  The proxy must direct a vote to be cast 







with respect to a particular proposal that is 
described with reasonable specificity in the proxy.  
No other proxies are allowed. 


  
ARTICLE VI 


Committees and Task Forces 
Section 1:  A Board resolution shall appoint committees or 


task forces of the Board, except the Governance 
Committee. Committees may be composed of Trustees or 
community members, or both but all committees must 
have at least one board member involved.  The Board 
may prescribe the need and/or the composition of 
such committees. 


 
Section 2:  There shall be a standing nominating committee, 


known as the Governance Committee. This committee 
shall be composed of at least two (2) persons 
recommended by the Chair and elected by the 
Governing Board at its annual meeting. Each 
committee member shall serve a term of one (1) year, 
and these terms shall be staggered to ensure 
continuity of committee membership. The committee 
should be chaired by the Board Chair.  


 
Section 3:  The duties of the Governance Committee shall 
be:  
 


(a) to study the qualifications of candidates and 
present a slate of the best qualified as nominees 
for the vacant Trustee positions on the Board;  


(b) to present a slate of nominees for Officers to 
the Board for election at the annual meeting;  


(c) to recommend candidates to the Board to fill 
vacancies that arise outside the regular 
nominating process;  


(d) to provide ongoing orientation to Trustees; 
(e) to oversee a Trustee assessment process to ensure 


optimum performance; and  
(f) to recommend the appointment of a past Chair to 


the Board, if necessary, in the interests of 
continuity. 


 
ARTICLE VII 
Fiscal Year 


The fiscal year of the Phoenix Collegiate Academy 
Charter School shall begin on July 1 of each calendar year 
and terminate on June 30 of the following year. 







 
ARTICLE VIII 
Rules of Order 


In case of conflict or challenge, the rules of order 
of Parliamentary Procedure shall govern the conduct of all 
meetings of Phoenix Collegiate Academy Charter School. 
 


ARTICLE IX 
Amendments 


These Bylaws may be amended at a regular meeting by a 
two-thirds vote of all Trustees then in office; provided 
that notice of the proposed amendment, together with a copy 
thereof, is distributed to each Trustee at least five (5) 
days prior to the meeting at which the amendment is to be 
considered.  
 







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice






Phoenix Collegiate Academy, Inc.   
(Corporate Board) 


June 26, 2013 
7:00-7:15 a.m. 


 
Phoenix Collegiate Academy 


5610 S Central Ave. 
Phoenix, AZ 


Minutes 
Phoenix Collegiate Academy 


A COPY OF THE AGENDA BACKGROUND MATERIAL PROVIDED TO THE MEMBERS OF THE 
GOVERNING BOARD (WITH THE EXCEPTION OF MATERIAL RELATING TO POSSIBLE 


EXECUTIVE SESSIONS) IS AVAILABLE FOR PUBLIC INSPECTION. 
 


A. Call to Order 
1. Janene Miller called the meeting to 


order at 7:02 a.m. 
B. Roll Call 


1. In attendance are Janene Miller, 
Tomas Reveles, Michael 
Zimmerman and Rachel Bennett 
Yanof. 


C. Consent Agenda 
a. Approval of List of Members submitted to Arizona Corporation 


Commission as Janene Miller, Tomas Reveles, Michael Zimmerman 
and Rachel Bennett Yanof. 


b. Approval of Edited Bylaws for submission to Arizona State Board for 
Charter Schools 


c. Approval of Resolution of Intent to apply for a charter for Phoenix 
Collegiate Academy  


1. Motion by Michael Zimmerman, 
seconded by Tomas Reveles, vote 
is unanimous to approve consent 
agenda and all items. 


D. Adjournment 
1. Motion to adjourn by Tomas 


Reveles, seconded by Janene 
Miller, vote is unanimous to 
approve adjournment at 7:10 a.m. 
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Operational Plan B1 Applicant Entity 


The Articles of Organization for Phoenix Collegiate Academy, LLC, were filed with the Arizona 


Corporation Commission on May 7, 2014. The Articles (attached in this section) identify Phoenix 


Collegiate Academy, Inc. as the sole member and manager. Thus, the Principals and bylaws of 


PCA, Inc. flow through to and govern PCA Elementary. Those documents are included in this 


section. Consistent with the bylaws of PCA, Inc., this group has approved a resolution of intent to 


apply for a charter to and manage the new organization, Phoenix Collegiate Academy Elementary, 


LLC. 
 


Applicant History 


While the applicant has little history, it is closely tied to the CMO, Phoenix Collegiate Academy, 


Inc., a non-profit corporation registered with the Arizona Corporation Commission on October 


23, 2007. On December 21, 2007 the official publication of the articles of incorporation 


occurred in the Arizona Capitol Times.  The Federal EIN number for the organization is 90-


0364347 and was obtained on March 3, 2008.  The 501c3 status was officially granted on June 2, 


2008.  All supporting documents are attached including the relevant required exhibits:  Phoenix 


Collegiate Academy, Inc. Bylaws, Articles of Incorporation and amendments, recent Annual 


Report, and documentation of director or officer changes. 


In January of 2009, Phoenix Collegiate Academy Charter, Inc. was awarded a charter from the 


Arizona State Board for Charter Schools.  The original charter was to serve 6th-12th grade 


students by preparing them to succeed in college and be leaders in the community.  That charter 


was amended to add 5th grade in 2011, and is currently under Substantive Review with the Charter 


Board for an addition of 4th grade.  It has become clear to the Corporate Board of Phoenix 


Collegiate Academy that serving students at a younger age is crucial to the success of our mission, 


and therefore the attached resolution of intent to apply shows that the Corporate Board of PCA 


has decided to expand the population it serves to include K-4 at Phoenix Collegiate Academy 


Elementary. 


Phoenix Collegiate Academy, Inc. was founded with the support of Building Excellent Schools, a 


national program dedicated to training the founders of high-performing charter schools.  As such, 


the Founding Corporate Board of Phoenix Collegiate Academy received Building Excellent 


Schools board training, which consisted of an extensive retreat and multiple trainings on best 


governance practices.  Since then, the Corporate Board has maintained professional development 


opportunities though Building Excellent Schools, the Arizona Charter Schools Association and 


recently in working with The High Bar.  


PCA has operated an Arizona charter middle school and high school, under one charter, for 5 


years that serves disadvantaged students living in the South Mountain community. Its academic and 


operational successes have led supporters to encourage its expansion. PCA was one of 3 schools 


nationally to be selected for Walton Family Foundation expansion funding through the Inflexion 


Fund for slow-growth of successful charter schools in low-income communities. 
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At Phoenix Collegiate Academy, we believe a well-structured effort cannot succeed without strong 


and effective leadership at all levels.  Therefore, we have recruited and continue to recruit 


accomplished professionals, whose wide range of experiences in managing and governing for-


profit and not-for-profit organizations contribute clarity to the vision and mission, and evidence 


their collective ability to oversee the successful start-up and governance of high-performing charter 


schools.  The Corporate Board has reviewed, contributed to, and supported this charter 


application and all elements of the school design. Board members were recruited by founder 


Rachel Yanof or current board members and were selected after a comprehensive process. They 


were evaluated on the criteria of skills/expertise, teamwork, available time and energy, and 


philosophical alignment with the mission of Phoenix Collegiate Academy. The Corporate Board 


was organized in November 2007 and has been meeting since that date.   


At present, we intend that founder and CEO Rachel Yanof will serve as the Chief Executive Officer 


of Phoenix Collegiate Academy, Inc. In this role, she will oversee all operations and educational 


planning of all schools (Phoenix Collegiate Academy Middle School, High School and Elementary) 


and oversee CMO and CMO functions.  At the time of chartering, the Governing Board of 


Trustees will review this intent and hire the Founding School Principal, anticipated to be Amanda 


King.  Ms. King has been a member of the Phoenix Collegiate Academy Middle School staff for 


three years in both teaching and administrative positions.  She was member of the Aspiring Leaders 


Fellowship of the Arizona Charter Schools Association and received leadership training from the 


Building Excellent Schools LENS program. 


B1.b  Organizational Chart 
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The mission, vision, and charter of Phoenix Collegiate Academy drives all decision making for 


every level.  The Corporate Board oversees Phoenix Collegiate Academy, Inc., which will manage 


the charter holder PCA Elementary, LLC. PCA Elementary, LLC will be governed by a School 


Governing Board. This relationship is described in section B2.  While the Middle and High School 


are a different charter, they are still under the Phoenix Collegiate Academy, Inc., umbrella.  The 


Charter Management Organization level supports operations for all schools (centralized processing 


and back-office tasks), oversees major academic initiatives, ensures quality of all schools is of the 


highest degree, and promotes and fundraises for the organization as a whole.   


Reporting Structure Narrative 


The narrative defines the reporting structure for each position listed in the organizational chart. 


(see Figure B.1.b) 


 


The final responsibility to hire, evaluate and terminate employees belongs solely to the Principal of 


each campus.  Likewise, in all years, the responsibility to hire, evaluate and terminate the Principal 


belongs to the CEO and CMO team of Phoenix Collegiate Academy, Inc. and the School 


Governing Board.  The responsibility to hire, evaluate and terminate the CEO of Phoenix 


Collegiate Academy, Inc. belongs solely to the Corporate Board of Phoenix Collegiate Academy, 


Inc. 
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Governing Board: The Governing Board oversees the charter holder, PCA Elementary, and is 


legally and ethically responsible for the schools. Comprehensively, the board is responsible for all 


governance issues. Specifically, they oversee: 


a) Mission, policy and strategic planning - Ar s 


mission, vision and charter, create and update policy related to the mission and governance, set the 


strategic direction and review progress against articulated goals over time 


b) Financial oversight - Ensure , review and approve the annual budget 


and ensure adherence to it, participate in fundraising and help secure external funding sources as 


needed 


c) Legal and regulatory compliance - Ensure compliance with all laws and regulations and review 


compliance on a regular basis, ensure filing of all legal and regulatory documents 


d) Chief Executive Officer (CEO) oversight - Select, manage, support, and evaluate the CEO who 


will be responsible for the  day-to-day management, evaluate CEO regularly based 


on agreed-upon, clearly outlined performance criteria, set CEO compensation annually, offer 


guidance and support 


e) Promotion and accountability to the public - Promote the school to the public, expand the 


and relationships, respond to community and stakeholder concerns, and 


participate actively in the South Phoenix neighborhood. 


 


Charter Management Organization (CMO):  The CMO is charged with leading the 


organization of Phoenix Collegiate Academy, Inc. toward ambitious goals in pursuit of the 


mission.  Comprehensively, the CMO is responsible for organizational health.  Specifically, they 


oversee: 


a) Operational and Back-Office Structures  Select vendors for school use, prepare and  


manage compliance and reporting, bookkeeping, payroll, benefits, IT, auditing, and 


facilities. 


b) Academic Quality Control  Oversight of progress toward school-wide and system-wide 


goals, monitoring for areas of concern, offering insight and resources to Principals, 


Coordinating CMO-wide professional development. 


c) Promotion and Fundraising  Seeks and obtains grants, private donations, and competitive 


Department of Education monies, promotes the schools and organization, and directs 


marketing and branding for all schools. 


d) Human Resources - Takes on the initial work of recruiting and hiring talent. 


 


Principal:  The Principal oversees school performance, provides executive management and 


ensures organizational viability. The Principal oversees academics, budget, and operations for the 


school site. In Y1-Y2, the Principal manages the Operations Manager, Receptionist, and all 


instructional staff. In Y3, the Principal manages the Assistant Principal, Instructional Coach and 


the Operations Manager, and teachers. The Principal equally shares supervisory responsibilities of 


teachers with the Instructional Coach in year three.  The Principal manages special education 


compliance with the special education teachers in years one and two.  The Principal is hired by, 


reports to, and is evaluated by the CMO team. 


 


Assistant Principal (Y3):  The Assistant Principal supports teaching and learning through 


managing culture and overseeing curriculum.  The Assistant Principal will serve as the Principal in 


the event of an absence as well.  The Assistant Principal will support in hiring, recruitment of 


students, maintaining culture and creating strong parent relationships.  The Assistant Principal 


reports to the Principal and is evaluated by the Principal. 
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Teacher Coach (Y3): The Teacher Coach supports teaching and learning by developing 


curriculum, overseeing the assessment system, and observing teachers in conjunction with the 


Principal. The Teacher Coach is trained by the Principal to lead professional development, 


manage teachers, deliver instructional written and verbal feedback, and develop curriculum. The 


Teacher Coach reports to and is evaluated by the Principal. 


 


Operations Manager (Y1-Y3): The Operations Manager manages daily operations and provides 


logistical oversight. S/he ensures school records are accurate and up-to-date and programmatic 


guidelines for reporting and implementation are followed. In addition, with the Principal, s/he 


manages the tracking of data. The Operations Manager reports to and is evaluated by the Principal. 


 


Special Education Teacher(s): SPED teachers maintain special needs records, oversee the IEP 


process, ensure that students with special needs receive accommodations and/or modifications 


within the classroom, and will be AZ certified in special education. The SPED teacher is hired by, 


reports to and is evaluated by the Principal. 


 


Teachers (including Teaching Fellows and Specials Teachers): Teachers develop and implement 


curriculum and support all students in reaching clear academic goals. All teachers are Highly 


Qualified (Teaching Fellows are the only exception) as defined by No Child Left Behind. Teachers 


are hired by the Principal with the input of the Assistant Principal and Teacher Coach (Y3), report 


to the Principal (Y1-Y2) and both the Principal and Teacher Coach (Y3), and are evaluated by the 


Principal, with the input of the Teacher Coach (Y3). 


 


Receptionist:  The Receptionist oversees office operations. S/he develops office 


procedures/policies, files and maintains records, and trains staff members in procedures, systems, 


and equipment. The Receptionist is hired by the Principal with the input of the Operations 


Manager. The Receptionist reports to and is evaluated by the Operations Manager with the input 


of the Principal. 


 


Janitor (Y2-Y3):  The Janitor will maintain the cleanliness of the building and perform basic 


repairs as needed.  The Janitor is hired by the Principal with input from the Operations Manager. 


 


Subsidiary Relationships and Prior Charter Operation 


 


Phoenix Collegiate Academy Elementary is a separate charter held by the Phoenix Collegiate 


Academy Elementary, LLC., and managed by PCA, Inc., the Charter Management Organization.  


The CMO holds the charters of Phoenix Collegiate Academy (MS and HS) and Phoenix Collegiate 


Academy Elementary. 


 


Prior Charter Operation 


 


Phoenix Collegiate Academy, Inc. the manager of the charter holder, was chartered to open 


Phoenix Collegiate Academy (MS and HS) in 2009 and has been in good standing every year of its 


operation.  It was chartered by the Arizona State Board for Charter Schools and will be up for 


renewal in 2024.  The applicant, Rachel Bennett Yanof, is currently the CEO of Phoenix 


Collegiate Academy, Inc. Phoenix Collegiate Academy, Inc. will serve as the CMO and have 


oversight authority over Phoenix Collegiate Academy Elementary.  Principals at Phoenix Collegiate 
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Academy MS and HS Principals will not have authority or decision making powers at Phoenix 


Collegiate Academy Elementary.    


 


Role of Principals 


 


Our Governing Board members represent a diverse group of civic leaders with vast expertise and an 


array of leadership experience that will be essential to the strong governance of Phoenix Collegiate 


Academy. The table below of expertise and officer 


status.  Resumes for each principal are attached. 


 


Governing Board Member Area of Expertise Officer Status 


Rachel Bennett Yanof 


CEO, Phoenix Collegiate 


Academy, Inc. 


Organizational Management, 


Education and Instruction, 


Development and Fundraising. 


Non-Voting, ex-officio 


Charter holder of Phoenix 


Collegiate Academy, Inc. 


Founder of PCA, Inc. 


Janene Miller Strategic Planning, Talent and 


Recruitment, Organizational 


Design 


Vice-President 


Tomas Reveles Human Resources, Legal and 


Compliance, Strategic 


Planning 


Secretary 


Michael Zimmerman Legal and Compliance, 


Education, School Finance 


President 


 


Rachel Yanof, CEO, Phoenix Collegiate Academy, Inc. 


Rachel Yanof serves as the Chief Executive Officer for Phoenix Collegiate Academy, Inc. Ms. 


Yanof spearheaded the development and submission of a successful charter school application in 


2009 for Phoenix Collegiate Academy. In pursuit of an excellent school design, and to ensure the 


strongest educational opportunity for the middle and high school students of the South Mountain 


area of Phoenix, Ms. Yanof completed a year-long Fellowship with Building Excellent Schools (in 


2007-08) which included a residency at Excel Academy, recognized by The Center of Education 


Reform as one of the top charter schools of 2007. A graduate of Georgetown University in 


Washington, D.C., Ms. Yanof received a B.A. in Economics and History before she joined Teach 


For America, a nationally acclaimed and highly selective teaching program. While a member of 


Teach For America, Ms. Yanof earned her Masters in Curriculum and Instruction from Arizona 


State University. She taught 8th grade for four years at C.O. Greenfield Elementary School.  Ms. 


Yanof has obtained her Certificate in Administration from the University of Phoenix.  In the past 


and the Arizona Charter School of the Year Award from the Arizona Charter School Association 


in 2012. 


 


Description of the Building Excellent Schools Fellowship: The mission of Building Excellent 


Schools (BES) is to develop and support school leaders who have the capacity to lead consistently 


high performing schools and who view solid academic achievement as a necessity for transforming 


into reality; develop their own skills; develop the skills of others; and drive student achievement. 
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 The Fellowship includes the following elements: individual in-school observations and 


consultations with school principals and their senior staff, written evaluations and 


recommendations, an off-site retreat with leadership teams from all participating schools, 


development by leadership teams of building-level action plans, follow-up visits and retreats to 


confirm progress and update action plans. BES, in collaboration with participating schools across 


the country, has documented best practices and has developed leadership training materials. 


 


In addition to the services described above, Building Excellent Schools included the following 


programmatic components: 


 Dedicated training space for leadership seminars and off-


meetings. 


 Opportunities for cross fertilization of ideas and best practices with other BES participants 


through a regular series of informal events and focused workshops. 


 Development of additional leadership trainers, recruited from the graduates of Building 


Excellent Schools. 


 


Unlike most other school leadership training programs, which are delivered in an academic 


environment over a period of days or at most weeks, BES has provided participating charter school 


leaders with regular, sustained feedback and support, grounded in practice and customized to the 


specific circumstances of each school. This approach ensures that the concepts of effective 


leadership are not left on a college campus. 


 


Due to this extensive training, Ms. Yanof is qualified to support in all areas of the school 


operations. 


 


Michael Zimmerman, President of the Board 


Michael Zimmerman serves as the President of the Phoenix Collegiate Academy, Inc. board.  He 


joined the efforts of founding PCA in 2008 and has served as Vice-President and now President.  


His passion for working to close the achievement gap stems from his experiences as Teach For 


America corps member in Baltimore, MD where he taught Middle School English for four years.  


Mr. Zimmerman obtained his B.A. in English from the University of Wisconsin, Madison, his 


M.A. in The Art of Teaching from Johns Hopkins University, and his J.D. from the Arizona State 


U.S. Bankruptcy court, 


he joined Polsinelli Shughart as an associate attorney focusing on tax law.  Mr. Zimmerman is 


qualified to support the Educational plan through his own passions and experiences serving low-


income youth and the Operational plan through his legal and tax background. 


 


Janene (Jan) Miller, Vice-President of the Board 
Jan Miller has served on the Phoenix Collegiate Academy board since 2010.  She serves as the Vice-


President.  Ms. Miller is the Director of Talent Management at SRP.  She oversees several areas 


including Talent Acquisition, Learning and Development, Skills Training, and Learning 


Technology.  Ms. Miller has over 25 years of experience in the energy industry.  She is a graduate 


of the Global Leadership Certificate Program at the American Graduate School of International 


Management (Thunderbird).  Ms.Miller has held Principal Analyst and management positions in 


several areas at SRP including Forecasting and Economic Development, Strategic Planning, Energy 


Management and Information, Distribution Area Marketing, Research and Development, and 


Resource Planning.  She started work at SRP on the rotational engineering program in 1987, and 
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was an engineer in the Research and Development division for five years prior to becoming a 


manager.  She worked for San Diego Gas and Electric for three years as a Residential Energy 


Auditor prior to returning to college to obtain a Bachelor of Science in Mechanical Engineering 


from Cal Poly State University at San Luis Obispo.  Ms. Miller also has Bachelor of Arts degree in 


Government from Pomona College.  Ms. Miller is qualified to support the business plan due to 


her extensive experience in the corporate work and strategic planning, and to support the 


operational plan through her ability to source talent and build capacity of programs. 


Tomas Reveles, Secretary of the Board 


Tomas Reveles has served on the Phoenix Collegiate Academy board since 2011.  Mr. Reveles was 


the Human Resources Manager of US Airways Group for the Phoenix and West Region.  Prior to 


this, Tomas was the Human Resources manager for Las Vegas, Corporate Finance and the Central 


Region.  Mr. Reveles is a native of the South Mountain area of Phoenix and has a passion to serve 


his home community through providing guidance for an excellent school.  He obtained his B.A. in 


Political Science from Arizona State University, his M.A. in Counseling an Leadership from 


Northern Arizona University and his J.D. from the University of Wisconsin- Madison Law School.  


Mr. Reveles is qualified to support the business plan through his knowledge of Human Resources 


and Organizational Management and the educational plan through his own personal experiences 


being a student in the system we are working to directly impact at PCA. 


Current or Prior Charter Operation 


The Governing Board has a current charter operation they govern. Phoenix Collegiate Academy 


MS and HS was chartered in 2009 by the Arizona State Board for Charter Schools. Ms. Miller, 


Mr. Zimmerman and Mr. Reveles are the Governing Board for Phoenix Collegiate Academy MS 


and HS, and will also be the Governing Board for Phoenix Collegiate Academy Elementary. 
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REVISED Operational Plan B3.2 Contracted Services 


 


Phoenix Collegiate Academy Elementary (PCAE) will use contracted services for some special 


education services, food service, and supplemental financial support (including auditing and 


payroll). We assume contracted legal services for governance reorganization work will be taken on 


by the CMO and pro-bono legal services thereafter (as well as capitalizing on the expertise of our 


Board). All contracted personnel will comply with all Fingerprint Clearance Card requirements 


and possess the specified qualifications and expertise below. The cost for each service identified is 


based on a quote from vendors and estimates from current rates. 


 


Special Education 


PCAE will not contract for most Special Education instruction, but will instead hire full-time 


Special Education Teachers dedicated to reaching the needs of students on IEPs rather than 


contracting services. The role of the Special Education Teachers will be to meet the needs of 


students in their classrooms (that do not require the contracted services below) and support the 


Principal and Operations Manager with issues of compliance, including writing and managing 


student IEPs. For 5 years of operation on other similar campuses, students in the community 


enrolled at PCA schools have been more than adequately served by Special Education staff 


members, so further contracting is not necessary. PCAE will use IEP Anywhere, a web-based forms 


manager that provides all special education documentation and promotes compliance, a cost 


covered by the CMO (central office) for all PCA schools and therefore not budgeted for this site. 


 


With the above services provided by hired staff and knowledge of managing other campuses nearby, 


PCAE anticipates contracting only for specific special education services that include: 


Speech/Language Pathology, Psychology Services, and Occupational Therapy. PCAE uses budget 


assumptions slightly higher than current levels of need at existing campus and worked with current 


providers, including Occupational Therapy and Psychology Independent Consultants and 


Bilingual SLP Services, to estimate projections for the first three years. By basing estimates on 


slightly higher than the current needs and rates 


observing rate decreases due to scale), PCAE ensures that plans more than adequately cover the 


requirements for the target population. See the table below: 


 


 FY13 FY14 FY15 Estimated 


RSD using 


ADE reports 


Needs 


Estimated in 


PCAE Budget 


Speech/Lang 5.4% 6.56% 6.0% 5.6% 7% 


Psychology 1% 0.8% 1.1% Not reported 1.5% 


Occ. Therapy 0% 0% 0.4% 0.36% 0.5% 


 


Previous year observations at PCA schools and reported data from the surrounding school district 


suggests that the estimated costs, which the budget proves are viable, will more than adequately meet 


the needs of students anticipated to enroll. 
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To show an example of how budgets were calculated, we can look at occupational therapy. The 


average observed need, according to local practitioners, for a student is 30 minutes per week. The 


cost for therapy from one vetted provider is $67.98 per hour. To calculate the estimated budget see 


the table below: 


 


Estimated population 0.5% (estimate is higher than 0.36-0.4% 


observed) 


Estimated # of students In year 1, 0.5% of 185 students is rounded 


up to 1 


Estimated time needed Average 30 min/wk for 38 weeks is 19 hours 


Estimated rate of therapy Price quotes show $67.98/hr, estimate 2% 


higher for possible inflation ($69.34) 


Estimated cost of therapy $1,317.46 


Estimated cost of evaluation Price quotes show $82.44 per student, 


estimate 2% higher for inflation ($84.09) 


Total estimated cost $1,401.55 


 


The same process is used to budget for all special education contracted providers. Because the 


budgeting process includes opportunities to overestimate need and cost, PCAE can ensure that 


plans can meet a higher need than observed in the target population and remain a viable operation. 


 


To ensure service providers meet the quality level necessary for the target population PCAE looks 


for the following professional qualifications. 


 


Professional Qualifications (Contracted SPED services) 
1. All service providers must be certified by the state of AZ in the area of their expertise and 


have a minimum of two years of experience working with children with special needs  


2. Experience writing MET reports, IEPs, and PWNs 


3. Ability to maintain records and meet deadlines needed for compliance 


4. Demonstrate strong communication skills 


5. Availability to conference with educators and parents as needed to discuss special education 


issues or attend MET/IEP meetings 
6. Receive three positive referrals from other charter schools 


7. Bilingual communication skills 


 


Food Service 


PCAE assumes food service costs are reimbursable through federal funds, based on the experience 


of other PCA schools for the last 5 years and per research about other charter operators of similar 


charter schools. PCAE has provided for a yearly budget to cover the requirement to match 30% of 


previous year paid meal difference costs using state aid, as per AZ Child Nutrition Program 


standards. Pursuant to A.R.S. 15-242, Phoenix Collegiate Academy will abide by the Arizona 


Nutrition Standards and all eligible students will be provided meals for free or at a reduced rate in 


accordance with the National School Lunch Program and School Breakfast Program. PCA 


Elementary will be responsible and accountable for filing all documents necessary for operating the 


food service program and using the Contracting with a Food Service Management Company 


Manual  to guide our compliance and follow all necessary steps when contracting with a caterer. 
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PCAE will base assumptions on current percentage of students who qualify for free or reduced 


price lunch (97%), but assume reimbursement at a lower rate to maintain conservative 


expectations. If a student does not qualify for free or reduced price lunch/breakfast, PCAE will 


expect that parent t breakfast or lunch at school. In 


the experience of other PCA and similar schools, those requirements have been met. It is 


anticipated that L&M Catering will provide food service district-wide, but PCA Elementary will 


follow state bidding guidelines to determine which company will provide this service each year. By 


basing estimates on the current needs and costs and lower reimbursement rates, PCAE ensures that 


plans more than adequately cover the requirements for the target population. Since the cost of 


food services at PCA schools has been at or below the federal reimbursement and meal fees 


collected for all operating years, no additional cost of food service is added to the startup and 


operating budgets. This falls in line with expectations and observations of other similar schools. 


 


Since reimbursements cover costs and the state match provision requires matching based on the 


previous year, no food service costs should be budgeted for year 1. 


 


 Year 2 Year 3 


Estimated student count 260 305 


Estimated lunches served (95% 


consumption observed) 


260 students x 95% x 180 days 


= $44,460 


305 students x 95% x 180 days 


= $52,155 


Estimated paid lunch 


reimbursement (FY13=.28) 


$0.29 $0.30 


Budgeted Match Requirement $12,894 $15,647 


 


This budgeting process allows ample opportunity to overestimate need and cost, so that PCAE will 


 


 


Students and family survey data suggests the current food services at other PCA schools meets the 


qualifications are sought. 


 


Professional Qualifications 
1. Abide by Arizona Nutrition Standards 


2. Receive three positive referrals from other charter schools 


3. All leased equipment and food cost falls at or under the federal reimbursement rate 


4. Offer a contract that is aligned with the requirements of the Arizona Department of 


Education 


5. Health and Nutrition Services Department guideline familiarity 


 


Financial 


PCAE assumes proportional annual costs for contracted financial support for the elementary 


campus with Aspire Business Consultants based on discussions with Heather Jones. Aspire has 


experience working with multiple charter schools in the same phases of development that PCAE 


will be in. This service includes setup, payroll services, training/mentoring, state reporting, 


general financial oversight, audit preparation and some grants management services. Pricing 


quotes estimate PCAE finance and accounting costs at $4,500 in year 1 and $7,500 in years 2 and 


3. By basing estimates on current needs and rates, not including expected discounts for scale, 


PCAE ensures that plans more than adequately cover the requirements for the target population. 
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Other PCA schools have already observed this level of support and cost to more than adequately 


cover the required needs in previous years of operation. 


 


We have also budgeted for an Operations Manager for the school site staff, which will somewhat 


reduce the services needed through contracted support related to non-financial compliance. 


Financial services will be heavily supported by the COO and other CMO staff. To ensure any 


potential contra  


 


Professional Qualifications (Contracted Financial Services Provider): 
1. Required certifications aligned to expertise 


2. Extensive experience providing back office support to year one charter schools in Arizona 


3. Strong oversight in establishment and management of internal controls 


4. Capacity to provide personalized and exceptional service (low client-to-staff ratio) 


5. Effective coverage of all areas of school management 


6. Demonstrated experience in preparing annual financial reports in accordance with state 


guidelines and communicating with all relevant local, state and federal entities 


7. Receive three positive referrals from other charter schools with clean financial audits 


8. Affordability for resource constrained charter schools 


9. Strong interpersonal skills 


 


Other 


PCAE assumes proportional annual costs for contracted pest, security, and cleaning support for 


the elementary campus with  based on 


quotes from each company. Each has experience working with multiple charter schools in the same 


phases of development that PCAE will be in and with other PCA campuses. Cost estimates from 


each are stated in 3-year budget and a breakdown is included in assumptions. No costs are 


estimated in startup since the services will not begin until after Aug 1 of the first year of operation. 


Costs adequately represent the needs of a startup campus because they are based on price quotes 


from expert contractors with experience working with startup charter schools. The services 


represent services PCA startup campuses have already experienced and are backed by contractor-


backed quotes. Those quotes are listed in the table below. 


 


 
 


To ensure any potential 


qualifications. 


 


Professional Qualifications: 
1. Required certifications aligned to expertise 


2. Extensive experience providing support to year one charter schools in Arizona 


3. Strong reviews and absence of major negative reviews. 


4. Capacity to provide personalized and exceptional service (low client-to-staff ratio) 


5. Receive three positive referrals from other charter schools  
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6. Affordability for resource constrained charter schools 


7. Strong interpersonal skills 


 


 


Legal 


Phoenix Collegiate Academy Elementary will continue to work with preferred lawyers through 


existing relationships when legal services are required. Legal service costs will remain a CMO-level 


expense. Current operations have suggested that these expenses will continue to be very minimal, 


with the majority of legal matters handled through the expertise on our Board and the 


commitment of pro-bono lawyers. However, since the CMO assumes legal costs, no budgeted costs 


are required for this site. 


 


Professional Qualifications (Contracted or Pro-Bono Lawyer) 
1. Law degree and in good standing with the Arizona State Bar 


2. Experience with all aspects of school law, including but not limited to: Open Meeting Law, 


public records statutes, personnel issues, school policies and procedures, and other related 


matters 


3. Receive three positive referrals from other schools in good legal standing 
 


Board Members and Advisors of Phoenix Collegiate Academy, Inc. with Law Degrees 


 Michael Zimmerman, Zwillinger, Greek & Knecht 


 Tomas Reveles, Coca-Cola 


 Chris DeRose, Author and Attorney 


 Lynne Adams, Osborn Maledon 


 


B.3.2.c   Adequate Costs for Target Population  
Based on the experience of operating the other PCA schools, these figures are viable and adequate 


for the target population of PCAE.  For those students who enroll we have anticipated needs of 


special education services.  Food services are follow a predictable pattern. Financial services are 


based on work performed, not per student, and having worked with this company for many years, 


we know that the estimations are adequate for the work needed. 
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Organizational Plan B2 Governing Body 


 


Governing Board Distinctions with Corporate and School Governing Body 


PCA Elementary, LLC (the applicant) intends to have a governance relationship with Phoenix 


Collegiate Academy, Inc. (the CMO). The Corporate Board for PCA, Inc. (the sole member and 


manager of the applying entity) will cede the school oversight and governing authority of PCA 


Elementary to the School Governing Board upon chartering. The Corporate Board serves as the 


CMO s corporate oversight board. The management of PCA, Inc., the CMO, will manage the 


applicant, PCA Elementary LLC. PCA, Inc. will retain its governance and management 


relationship through a management contract. PCA, Inc. is the sole member and manager of PCA 


Elementary, LLC. 


 


School Governing Board Responsibilities 


Per ARS § 15-183.E.8, the School Governing Board is responsible for the policy decisions of the 


academic and organizational success and financial health. Comprehensively and as a policy-making 


body, the board is responsible for all governance issues. Upon authorization, the Board will govern 


according to the Bylaws for School Governing Boards at all PCA, Inc. Schools submitted with this 


charter application, and will comply with all components of Open Meeting Law. 


 


Specifically, the Governing Board will oversee: 


a) Mission, policy and strategic planning - 


mission, vision and charter, create and update policy related to the mission and governance, set the 


strategic direction and review progress against articulated goals over time 


b) Financial oversight - 


and ensure adherence to it, participate in fundraising and secure external funding sources  


c) Legal and regulatory compliance - Ensure compliance with all laws and regulations and review 


compliance on a regular basis, ensure filing of all legal and regulatory documents 


d) Executive Leadership oversight - Select, manage, support, and evaluate the CEO who will be 


responsible for the organizations day-to-day management, evaluate the CEO regularly based on 


agreed-upon, clearly outlined performance criteria, set CEO compensation annually, offer 


guidance and support 


e) Promotion and accountability to the public - Promote the school to the public, expand the 


s networks and relationships, respond to community and stakeholder concerns, and 


participate actively in the South Phoenix neighborhood. 


 


To ensure oversight of each of these specific areas, the Board elects a President, Vice President, 


and Secretary/Treasurer, and establishes standing committees including, but not limited to, 


Governance, Finance, and Development Committees. The Board is responsible for governance 


issues; school leadership is responsible for daily management of the school. The Board will oversee 


the financial and academic health of the organization through the use of detailed dashboards that 


present key data on a monthly basis, and will work closely with management through its committee 


structure.  The Governing Board will consist of a minimum of three (3) and no more than 


thirteen (13) members.   
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A majority vote of those present at a Board meeting will constitute action by the Board. The Board 


may not act unless a quorum of the voting members is present. In drafting and approving school 


policies, the Governing Board will adhere to the following decision-making process: conduct 


Board level discussion; assign member to draft policy; write first draft of policy; and present policy 


to Board for approval. 


 


Phoenix Collegiate Academy Elementary will implement financial policies and practices to ensure 


the long-term viability of the school, including maintaining a balanced budget and conducting an 


annual audit of financial statements.  The Board will create and maintain a comprehensive 


budgeting process and a system of fiscal checks and balances. As one of the standing committees of 


the Board, the Finance Committee will work closely with the Principal to develop and execute 


responsible fiscal policies and practices. Every month, the Finance Committee will report to the 


Board on the financial health of the school. 


 


Governing Board Officer Descriptions 


 Governing Board will consist of a minimum of three 


and no more than thirteen voting members.  The Chair of the Board is the head of the Governing 


Board. The responsibilities of this position include: 


Presiding over and leading all meetings of the Governing Board 


Working closely with the CEO and establishing board agendas 


Communicating regularly with the CEO, committee chairs, and Board members 


Disseminating important information to other Board members as needed 


Serving as ex officio member of all board committees 


Facilitating the appointment of committee chairs 


Assisting in development and facilitation of committee work 


Reviewing strategies and priorities, both operational and organizational 


Supervising the effectiveness of officers, board governance, and vacant board positions 


Cultivating future leadership for the board 


 


The Vice President of the Board serves as the Board President in the event that the President is 


absent. 


 


The Secretary/Treasurer of the Board leads the financial oversight of the Board. These 


responsibilities include: 


Chairing the Finance Committee 


Working closely with the CMO staff to help prepare the annual budget 


Ensuring the school is in compliance with federal, state, and district mandatory reporting 


requirements as well as all other financial reporting requirements 


Working with staff to make all financial records available if requested by entitled organizations or 


persons 


Working with the Board Chair and CMO to ensure financial records are accurate and updated 


Reviewing monthly budget and financial statements 


Providing a recommendation for external auditors and accountants after thorough vetting 


Ensuring that all financial reports are prepared accurately and on time 


Reporting regularly to the Governing Board on the financial position of the school and facilitates 


board understanding of the financial health of the organization 


 


Governing Board Committees 
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The Governing Board will have several standing committees dedicated to the performance and 


governance oversight of the school. Additional committees may be added as needed through the 


formal resolution process by the Governing Board. The initial committees include: 


 


Governance: This committee is responsible for maintaining and growing the strength of the 


composition of the Board. The committee will be responsible for developing an objective protocol 


and set of tools to evaluate the strength of the Board and provide professional development 


opportunities to Board members, as needed. Should a Board position become vacant or in need of 


a specific field to be represented, the Governance Committee will be responsible for the 


identification, recruitment, nomination, verification, and training of all new members. Ideal 


fields of expertise represented on this committee include management, human resources, school 


leadership, and prior successful board membership. 


 


Finance: This committee is responsible for overseeing the financial management and viability of the 


school. In doing so, the committee will work closely with the Board Chair and CEO.  The Finance 


Committee will review cash flow and budget statements on a monthly basis, prepare financial 


reports as needed, present financial materials to the Governing Board, and lead the process for 


represented on this committee include finance, consulting, accounting, and business ownership. 


 


Development: This committee is responsible for working with the CEO to establish fundraising 


strategies, increase public awareness about the school, develop stronger partnerships with key 


political, financial, and business allies, and develop marketing materials. Ideal fields of expertise 


represented on this committee include finance, consulting, marketing, public relations, 


advertising, prior board experience, fund development, campaign or political management 


experience, and human resources. 


 


Description of Governing Body Composition 


Currently there are three members of the Governing Board (brief description listed below  full 


names and background listed in Section B1) with a minimum of three (3) and maximum of 


thirteen (13) members as outlined in Phoeni  


 


Upon authorization and confirmation, the Governance Committee of the Board will continue 


networking intensely to ensure that the new Board members will contribute additional perspectives 


and networks. As part of the preparation for that period of expansion of the Governing Board, the 


proposed Principal and Founding Board Members have continued meeting with community 


members and supporters of Phoenix Collegiate Academy.  During this period of Board expansion, 


it is particularly important to us to have strong representation from community leaders, including 


local businesses and community members. We value the important role community plays in the 


health of our school and embrace expanding our board to include community partners. 


 


The Governing Board is comprised of all Board Members and the Chief Executive Officer as a 


non-voting ex-officio member. In this role, the Chief Executive Officer serves as the liaison from 


management to governance and reports on the health of th -to-day operations 


including presenting a comprehensive academic and financial dashboard. The academic dashboard 


provides the board with a monthly snapshot of student academic performance, average daily 


attendance, and school-wide goals. The Chief Executive Officer, working with the Treasurer, also 
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presents a monthly financial dashboard that outlines a 90 day budget projection, analysis of budget 


to actuals, key revenue sources and key expenditures. 


 


Current Voting Governing Board Members 


Jan Miller, Director of Talent Management- Salt River Project 


Tomas Reveles, Human Resources Manager- US Airways Group 


Michael Zimmerman, Attorney- Polsinelli Shughart 


 


Non-Voting Ex Officio Board Member 


Rachel Bennett Yanof, CEO- Phoenix Collegiate Academy, Inc. 


 


Process for Filling Vacancies 


Phoenix Collegiate Academy Elementary requires a Board composed of three to thirteen 


individuals who possess areas of expertise in law, real estate/facilities, finance, accounting, 


marketing/public relations, development, governance, education, community work, human 


resources and strategic planning. Some individuals may encompass several areas of expertise, and 


the ultimate goal is that the Board as a full body demonstrates a mix of talents and perspectives that 


will ensure Phoenix Collegiate Academy Elementary is a strong and healthy organization. 


 


Currently, we are in a fortunate position in that the Phoenix Collegiate Academy Elementary 


Governing Board represents the majority of these skills. As stated above, the Governing Board will 


use the extensive community, business, and non-profit outreach that have occurred to begin 


identifying additional excellent candidates upon authorization. 


 


Additionally, a vacancy will need to be filled if a Board Member decides to end his/her term early 


or is removed based on the attendance policy as defined by the Board upon authorization. 


 


The Governing Board uses the following criteria to identify potential board candidates: (1) 


expertise aligned with needs - strategic planning, senior management, accounting or finance, 


fundraising, law, marketing/PR, governance, facilities, education or community; (2) belief in 


charter schools and in the Phoenix Collegiate Academy Elementary philosophy and approach; (3) 


passion for and commitment to youth and education in South Phoenix; (4) availability and time to 


participate fully in the board role; (5) familiarity with or interest in the community; (6) access to 


personal networks capable of assisting Phoenix Collegiate Academy Elementary in its development; 


(7) ability to work well in groups and to put group goals before personal agenda; and (8) addition 


of diversity to board as defined by age, race, socioeconomic background, gender. 


 


Once a candidate is identified, a current member (led through the Governance Committee) makes 


contact to set up a first interview. If the first interview goes well, the Board candidate is invited back 


for a second meeting with school leadership and member(s) of the Governance Committee.  The 


candidate is provided with relevant documents to review prior to recommendation for membership 


by the Governance Committee to the Board for a vote. Once approved, new members receive a 


welcome packet and complete required documents, i.e. Conflict of Interest and other relevant 


forms. 


 


To date, PCA has identified Abran Villegas as a possible Governing Board member. Mr. Villegas 


brings an outstanding background in finance and a passion for serving low-income Latino youth. 


He is currently the Senior Vice President of Commercial Banking at Arizona Bank and Trust. 








 


                                                           


 







 


 
 
 


 
 
 
 
 
 
 


 







 







 







 







 


                                                           
2 If there is not have a lottery, we will distribute enrollment packets at the first parent orientation meeting in July and collect forms then. 
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Business  Plan C3 Personnel  


Phoenix Collegiate Academy Elementary believes that exceptional teachers are the key lever for student 
academic achievement and every staff member that is recruited, hired and trained is committed to the belief 
that all students deserve an excellent education. 
 
In Y1 of operation, Phoenix Collegiate Academy Elementary will serve first, second, third and fourth grade 
with 185 students. With 25-30 students in each classroom, we will need 7 classroom teachers. We will have 
2 Special Education Teachers full-time, as well. In addition, we will employ a Teaching Aide (the internal 
title we use is “Teaching Fellow”) and one Specials Teacher (this person will instruct in P.E., Music and 
Art).  To handle all administrative components there will be a Principal, Operations Director and 
Receptionist.  In addition there will be a janitor. 
 
Figure C3.a describes the staffing plan for Year 1 of Phoenix Collegiate Academy Elementary (2015-16). 
 
Figure C3.a:  Staffing Plan Year 1 
Grades Served Number of  Students  Instructional  Staff  Non-Instructional  


Staff  
1st 25 7 teachers 1 Janitor (0.5 FTE) 
2nd 50 2 SPED certified 


teachers 
1 Principal 


3rd 50 1 Specials Teacher 1 Operations Manager 
4th 60 1 Teaching Fellow 1 Receptionist 
Total 185 students 11 FTE Instructional 


Staff 
3.5 FTE Non-
Instructional Staff 


 
In Y2 of operation, Phoenix Collegiate Academy Elementary will serve kindergarten through fourth grade 
with 260 students. With 20-30 students in each classroom we will need 10 classroom teachers. In addition, 
there will be two Special Education certified teachers and two Teaching Fellows.  Lastly, there will remain 
one Specials Teacher to instruct in music, art and P.E.  To handle all administrative components there will 
be a Principal, Operations Manager, Receptionist, and a Janitor. 
 
Figure C3.b describes the staffing plan for Year 2 of Phoenix Collegiate Academy Elementary (2016-17). 
 
Figure C3.b:  Staffing Plan Year Two 
Grades Served Number of  Students  Instructional  Staff  Non-Instructional  


Staff  
Kindergarten 40 10 teachers 1 Principal 


1st 50 3 SPED certified 
teacher 


1 Operations Manager 


2nd 50 2 Specials Teacher 1 Receptionist 


3rd 60 2 Teaching Fellow 1 Janitor 


4th 60   


Total 260 students 17 FTE Instructional 
Staff 


4 FTE Non-
Instructional Staff 


 
In Y3 of operation, Phoenix Collegiate Academy Elementary will serve kindergarten through fourth grade 
with 305 students. We will need 12 classroom teachers. Three Special Education certified teachers and 
three Teaching Fellows will support in all grade levels.  There will be two Specials Teachers to teach Music, 
Art and P.E.  To handle all administrative components there will be a Principal, Assistant Principal, 
Operations Manager, one Receptionist, a Janitor and one Teacher Coach.  The Teacher Coach will be 
responsible for academic initiatives and teacher coaching throughout the year.  
 
Figure C3.c describes the staffing plan for Year 3 of Phoenix Collegiate Academy Elementary (2017-18). 
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Figure C3.c 
Grades Served Number of  Students  Instructional  Staff  Non-Instructional  


Staff  
Kindergarten 60 12 teachers 1 Principal 


1st 50 3 SPED certified 
teacher 


1 Asst. Principal 


2nd 75 2 Specials Teacher 1 Operations Manager 


3rd 60 2 Teaching Fellow 1 Receptionist 


4th 60  1 Janitor 


    
Total 305 students 19 FTE Instructional 


Staff 
5 FTE Non-
Instructional Staff 


 
C3b. Recruiting, Hiring, and Training Instructional  Staff  
Recognizing that teacher quality is the single greatest factor in determining student achievement we are 
dedicated to recruiting and retaining the best and brightest talent available. Our staff recruitment efforts 
will be national, exhaustive, and selective. Phoenix Collegiate Academy, Inc., the Charter Management 
Organization, will support this effort financially and the Director of Talent will lead this work. 
We will recruit the most committed and most capable teachers, offer a mission-oriented and achievement-
focused team environment, and provide comprehensive professional development. 
 
With a strong partnership with Teach For America and the Arizona Teaching Fellows program, we will 
work with these groups in helping us expand our network to access any and all effective pipelines to ensure 
we are able to attract the highest caliber of educators. Upon authorization, positions will be advertised and 
posted on: 
§ Teach For America’s newsletters and online (local and national) 
§ Phoenix Collegiate Academy, Inc.’s website 
§ Career and Education websites 
§ Schools of Education 
§ Excellent Schools Network Job Board 
 
We will also depend heavily on referrals—tapping into our network of current educators at Phoenix 
Collegiate Academy Middle and High Schools. 
 
All Phoenix Collegiate Academy Elementary instructional staff must have a deep alignment and 
commitment with the mission and vision of the school. In addition to the faithful adherence to our 
mission, there are additional beliefs upon which the school bases its culture and norms around the 
potential for student success. These include: (1) All children can and will learn, (2) All staff receives 
targeted, mission-driven, and individualized professional development, (3) Joy and rigor create a culture 
of achievement, 4) Interim assessments allow for targeted intervention, (5) A longer school day/year and 
strategic daily schedule maximize student achievement, and (6) A strong, pro-active partnership between 
home and school fosters strong learning for every child. 
 
Phoenix Collegiate Academy Elementary has created a detailed hiring process that will allow the Principal to 
hire Highly Qualified teachers with a baccalaureate degree from an accredited college/university, screen for 
mission and school culture alignment, and meet the qualifications of the specific role. The qualities sought 
in our candidates are based on our core values (plus humility). As a result, we look for the following 
qualities: 


o Commitment To Urban Education: Belief that there is not a more urgent task than to educate 


students from low-income, urban backgrounds. 


o Mission Alignment: Belief that every student should be held to the highest academic and behavioral 


expectations. Understanding that a structured environment is essential for learning. 
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o Entrepreneurial Spirit: Openness to change, willingness to problem-solve, and interest in 


developing new ideas & programs. 


The hiring process for any Phoenix Collegiate Academy Elementary staff member will be as follows: 


1.  Resume and Cover Letter screening by Phoenix Collegiate Academy, Inc. CMO level staff. 


2. Written sample on five mission-fit questions by CMO level staff. 
3. Phone screen for 30 minutes by district level staff 
4. School Visit and Sample Teaching which includes: 


a. In-person interview with the Principal 
b. Sample lesson with students on an assigned objective 
c. Feedback on sample lesson 
d. Re-teaching of the sample lesson with feedback incorporated 
e. Group interview with grade level and content area teachers 
f. Classroom and school observation 


5. Reference Check 
 
Resume, Cover Letter, and Written Interview Screening 
A resume and cover letter are a chance for a candidate to communicate who they are in a limited amount of 
space. What they choose to share (content) and how they share it (professional quality, proper grammar, 
spelling, etc.) provides us with important information on whether or not to move forward. The goal of step 
one is to screen in or screen out candidates within 1 – 3 minutes of review. If they meet the basic 
qualification, their written interview will be reviewed. Candidates are asked to respond to a series of five 
questions. This review is completed at the CMO level. 
 
One sample question is outlined below and includes a scoring system to be used in evaluation. The goal of 
the written interview screener is to screen out as many candidates as possible in very little time. 
 
Each response should be considered either “Strong/Aligned” or “Weak/Misaligned.” A response may be 
judged in those two buckets. If it is “Strong/Aligned,” it should be scored on a scale of 1 – 3 (3 being the 
strongest, most aligned response). If it is “Weak/Misaligned” it should receive a 0. Following each question 
will be a detailed example of the types of ideas and thoughts that the reviewer should be looking for during 
evaluation. This list is not inclusive, but should indicate a clear pattern as to what is acceptable and aligned. 
 
After reading the responses to these five questions, we would move forward with those answers that 
consistently score “Strong/Aligned”.  Candidates that reflect answers which are “Weak/Misaligned” should 
result in a generic email or letter articulating that “we’ve received your written responses to our questions 
and thank you for your time and energy. However, we’re not interested at this time…” 
 
In reviewing written responses, we will also be looking for the quality of writing and the candidates’ general 
ability to articulate clear, cohesive, and supported ideas. Any written responses that have been completed 
with multiple errors in grammar, punctuation, word choice, etc. or lack command of the written language 
should be automatically eliminated from the hiring process. 
 
Sample Question and Evaluation Tool 
QUESTION: What makes teaching difficult  in our community? 
 
(Strong/Aligned Response) 
- High expectations with high levels of 
accountability at all levels (students, teachers, 
leaders, etc.) 
- Structure/disciplined learning environments 
- Relentlessness 
- Extra support / time for students 
- High quality teachers who take responsibility for 
their student’s performance 
- No-excuses 


(Weak/Misaligned Response) 
- Anything suggesting that they are making excuses 
for students’ lack of success. 
- Overall focus on tangential issues vs. high 
expectations 
- Home lives are tough, so need to counsel them 
- Must have families involved, or there’s nothing 
the school can do 
- Focus on having curriculum reflect their cultural 
backgrounds 


3,2,1  0 
Average Score for written responses  
 
If a candidate scores an average of 2 or higher, then we will proceed to the next step. 
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Phone Screens 
The goal of the phone screens is to determine if the candidate is truly a mission fit: (a) at their core, does 
this candidate believe that all children can learn and that school and teachers can make that happen, no 
matter what and (b) has a powerful, whatever it takes work ethic.  The phone screen is also used to 
determine if the candidate has a strong record of success in the classroom. This will be completed at the 
CMO level. 
 
Sample Questions and Evaluation Tool (to be scored using a similar system as the written responses 
from the resume screen) 
 
QUESTION: Highest  Expectations 
Is  i t  fair  for us to expect  our students  to achieve as  the same levels  on assessments and 
state  metrics?  Why or why not? 
 
(Strong/Aligned Response) 
-Absolutely 
-We have to set high standards so kids can strive 
to get there 
-Kids that come in with a lot of challenges will 
need more support to get there, but we can’t 
change the expectations for them 


(Weak/Misaligned Response) 
-No, it’s not fair 
-I think you should aim to see a lot of growth in a 
year, but you shouldn’t hold them to the exact same 
standards as kids who started out better off, it’s too 
much to ask. 


4,  5,  6 1,  2,  3 
Average Score for phone screen responses  
 
If a candidate scores an average of 4 or higher, then we will proceed to the next step. 
 
School Visit  and Sample Teaching 
The teacher candidate will come to Phoenix Collegiate Academy Elementary and teach a demonstration 
lesson. The teacher candidate should be provided with the following information prior to coming to model 
their lesson. 
· An explicit standard (learning outcome) to be covered during the lesson. 
· A brief amount of information about what the students have been learning up until this point and what 
they’ll be learning following this point (provide context). 
· A time constraint, i.e. you’ll have 20 minutes to deliver your lesson. 
· Information regarding what resources will be available to them for delivering their lesson, i.e. LCD 
projector, overhead, whiteboard with dry erase markers, poster paper, etc. 
 
Although it can be extremely valuable to see how someone responds when they are unsure of the situation 
they are entering, the goal of the demo lesson is to determine how well the teacher candidate can deliver a 
lesson and the means in which they communicate/work with students and adults. 
 
During the school visit and lesson, if deemed appropriate and available (and starting in our second year), 
teachers either within the grade level team of the proposed candidate or in the same department as the 
proposed candidate should be welcomed to participate in the evaluation. This is a chance to extend 
leadership opportunities to teachers who have demonstrated a desire to lead. 
 
The teacher will be evaluated on their lesson, including planning and execution, and on their ability to take 
and incorporate feedback based on this sample lesson.  Using a rubric that is normed for all prospective 
teachers, evaluators will determine a score and this will be used as a part of the final decision for a job offer.  
This rubric is based, in part, off the Teaching as Leadership framework from Teach For America.  The 
Principal will complete this portion of the process. 
 
On Site  Interview  
This is the final opportunity to meet with the candidate. This is the time to ask any lingering questions of 
the candidate and also to debrief the entire interview process. It is important to gauge the candidate’s 
opinion of the process in order to determine whether they have the commitment, stamina, and sense of 
urgency required of the position. This is also a time to answer more specific questions that the candidate 
should have and to speak candidly about the role. If a person makes it to this level, they are more than likely 
one of a select few people remaining in the process, so it is critical to flush out the nuanced differences 
between remaining candidates, determine their interest and dedication to the role and mission, and find 
the best fit. The Principal will complete this portion of the process. 
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References 
All candidates should have at least three references checked.  This will be completed by the CMO level 
Director of Talent.  Each reference check should cover the following topics: 


• What can you tell me about this person? 
• What are this person’s strengths and areas for growth? 
• How many days were they absent last year? 
• If this person was not going to succeed in this job, what would be the reason? 


 
After the final interview, the Principal (and other administration team members starting in year three) will 
review all steps and make a final decision. 
 
Phoenix Collegiate Academy Elementary will not discriminate against any potential or current employee on 
the basis of ethnicity, national origin, gender, sexual orientation, religion, race, disability, or any other 
protected classification, in accordance with applicable law. 
 
New Hire Logistics  and Compliance 
Phoenix Collegiate Academy Elementary will comply with all provisions of No Child Left Behind (NCLB) 
and applicable Arizona laws as they apply to the certification of our employees. Once a Highly Qualified 
candidate is selected, it is critical that the school ensures all paperwork and fingerprinting is tracked and 
completed in a timely manner5. Figure C3.d identifies sample logistics that will ensure proper 
accountability, identify how statuses are verified, and track progress toward completion. 
 
Figure C3.d:  New Hire Logistics 
 
Step Due Date Notes 
Signed offer letter On the date in the Offer Letter Dependent upon when offers are 


made.  Offer letter will reference 
that hiring is conditional upon 
submitting applicable fingerprint 
clearance card (including need 
for identity verified prints if 
member of instructional staff). 


Payroll  and Tax Forms 
· Direct Deposit Form 
(with check) 
· Form I-9 
· Form W-4 


July 2014 at the start of Teacher 
Professional Development (or 
within one week of receiving an 
offer) 


All forms are submitted to the 
Operations Manager for 
processing. 


Distribute New Hire Packet  
· Staff Handbook 
· PCA Elementary Staff bio 
· Personnel Form 


July 2014 at the start of Teacher 
Professional Development 


Materials returned will be a 
signed form acknowledging the 
candidate has read the staff 
handbook, completed bio and 
personnel form. 


Fingerprinting and 
Background Check 


July 2014 at the start of Teacher 
Professional Development (or 
within one week of receiving an 
offer).  No staff will be allowed to 
instruct children without a valid 
fingerprint clearance card. 


Pursuant to A.R.S. § 15-
183.C.5, all persons engaged in 
instructional work directly as a 
classroom, laboratory or other 
teacher or indirectly as 
supervisory teacher, speech 
therapist or principal shall have a 
valid AZ fingerprint clearance 
card.  All staff that will be 
teaching will need to obtain 
Identity Verified Print 
Fingerprint Clearance Card. 


 
Training of  Staff  
 
Phoenix Collegiate Academy will employ many strategies to ensure staff is fully trained to succeed in our 
mission of preparing students for middle and high school and college entry.  We will utilize a summer 
professional development training, weekly Friday afternoon professional development sessions and full-day 
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professional development opportunities, and have a system of regular and constant classroom observations.  
All of these training opportunities will inform how we evaluate and coach teachers. 
  
Summer Staff  Professional  Development 
To ensure our instructional leaders are prepared and ready to deliver rigorous standards-based instruction 
on a daily basis, we have 15 days of staff development during the summer. Key topics covered during 
summer professional development include: 
· Curriculum Planning & Development 
· Instructional Practices 
· Assessments 
· School Culture Building and Norming 
· School Routines and Structures 
Throughout the summer staff will participate in role plays, evaluate scenarios, create and adapt curriculum, 
learn systems that include everything from how students enter the building to how they sharpen pencils.  
We will also use this time to begin planning individualized professional development plans for each teacher. 
 
Professional  Development during the School Year 
Teachers participate in weekly Friday afternoon professional development sessions. For three hours per 
week, teachers and the leadership team plan and discuss curriculum, analyze student data to modify or 
adjust lesson planning and continuously seek ways to improve the quality of instruction we deliver to 
students. The CMO will provide coverage for teachers that is allowing us to contract external professional 
development as needed, and offer teachers opportunities to visit high-performing schools to observe best 
practices. Three full days are devoted to data evaluation following our six-week assessments where teachers 
and instructional leaders evaluate students’ small group levels, determine lesson modifications and evaluate 
whether any skills or concepts need to be retaught. Data-driven instruction allows teachers to recognize 
what information is not being accessed by some or all students and helps them to understand why. As a 
staff, we analyze the results of data on a weekly basis and analyze the results of internal assessments through 
extended professional development blocks. The goal of each data analysis session is to make program 
improvements to ensure all students are achieving mastery on all objectives. The action plans required from 
this information may include re-teaching, spiraling material more extensively, individual tutoring, small 
group sessions, or increased homework on a specific objective. Teachers will be expected to use the 
information gathered to modify their planning. Teachers will work with the Principal and Teacher Coach 
(Y3) on those modifications, as needed. We will monitor student mastery of standards as well as reading 
levels and fluency. 
 
Classroom Observation 
Ensuring each teacher’s professional and instructional growth throughout the year is a critical component 
of Phoenix Collegiate Academy’s model. Our proposed Principal, Amanda King, has received extensive 
training on supporting teacher growth and development as part of the Building Excellent Schools (BES) 
LENS program and the Arizona Charter Schools Association Aspiring Leaders Fellowship.  The Principal 
(with the Teacher Coach starting in Y3) will have a regular and set schedule of observation where every 
teacher is receiving feedback at least once per week and twice per week for brand new teachers. In a school 
where the staff, parents and our surrounding community feel and recognize that ‘only the best teachers 
work at PCA’ and by continually providing opportunities to demonstrate leadership, observe best practices, 
and participate in customized training sessions, teachers become part of a school culture where they are 
challenged and valued. 
 
Salary and Payroll  Tax 
Principal  
During the start-up year, the CMO assumes costs until July 2015. The Principal will receive an annual 
salary of $47,500 from July 2015 to August 1st, 2015. With 10% of required employer contributions per 
FTE at $47,500, the total expenditure for one month is $4,354.17. The Principal’s salary will start at 
$48,000 and with salary and payroll tax it amounts to $48,400 for the 11 months between August 1st and 
June 30th included in year 1 budget. The Principal’s compensation plan will be designed and approved by 
the COO of Phoenix Collegiate Academy, Inc. Assuming satisfactory performance, the principal’s salary 
will rise in year 2 and year 3. The total cost in year 2 will be $54,000 and year 3 will be $58,000 
(including payroll taxes) 
 
Operations Manager 
During the start-up year, the Operations Manager will receive a salary starting in July of 2015 (the first day 
of staff professional development).  The salary for this role is $40,000.  Increases will be based on a 3% 
COLA in year 2 and year 3. 
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Teachers  
During the start-up year, teachers will receive a salary starting in July of 2015 (the first day of staff 
professional development).  The first month is accounted for in the startup budget. 
l  Assumes 7 FTEs in year one. Assumed average teacher salary is $36,500.  The total annual 


expenditure for seven teachers is $255,500. 
l Assumes 10 FTEs in year two. Assumed average teacher salary is $ $37,595.  The total annual 


expenditure for ten teachers is approximately $ $413,545. 
l Assumes 12 FTEs in year three.  Assumed average teacher salary is $ $38,722.85.  The total annual 


expenditure for twelve teachers is approximately $ $511,141.62. 
 
Special  Education Teachers 
During the start-up year, the Special Education teacher will receive a salary starting in July of 2015 (the 
first day of staff professional development).  The July salaries are accounted for in the startup budget. 
l Assumes 2 FTEs for a Special Education Teacher in year one. Assumed average salary is $37,000.  The 


total annual expenditure for two teachers is approximately $74,616. 
l Assumes 3 FTEs for a Special Education Teacher in year two. Assumed average salary is $38,100. The 


total annual expenditure for three teachers is approximately $114,300. 
l Assumes 3 FTE for a Special Education Teacher in year three. Assumed average salary is $39,253.  The 


total annual expenditure for three teachers is approximately $117,759. 
 
School Receptionist  
During the start-up year, the School Receptionist will receive a salary starting in July of 2015 (the first day 
of staff professional development).  Assumed average salary is $27,000.  Total annual expenditure is 
$27,225 in year 1 and increases based on a 3% assumed COLA in years 2 and 3. 
 
Janitor  
Assumes 0.5 FTE for a janitor in year one. In year 1 the total annual salary is $27,000.  The total annual 
expenditure is $14,850 it increases based on a 3% assumed COLA in years 2 and 3.  The janitor is 0.5 FTE 
in year 2 and full time in year 3. No janitor is required before Aug 1. 
 
Teaching Fellows and Specials  Teachers 
During the start-up year, teaching fellows will receive a salary starting in July of 2015 (the first day of staff 
professional development).  
l Assumes 1 FTE for a Teaching Fellow and 1 FTE Specials Teacher in year one. Assumed average salary 


is $30,000. 
l Assumes 2 FTEs for Teaching Fellows and 1 FTE Specials Teacher in year two. The total annual cost 


for two teachers is $90,000. 
l Assumes 2 FTE for Teaching Fellows and 2 FTE Specials Teachers in year two in year three.  With 


benefits, the total annual expenditure for three teachers is approximately $120,000. 
 
Assistant Principal  (Y3) 
Assumes 1 FTE for an Assistant Principal in year three.  The total annual expenditure is approximately 
$50,000 in year three. 
 
Required Employee Contribution 
In addition to salaries, Phoenix Collegiate Academy Elementary pays for Social Security, Medicare, State 
Unemployment and Workman’s Compensation.  This is assumed in the above total expenditures. 
 
Benefits  
Phoenix Collegiate Academy Elementary will competitively bid for employee insurance each year.  We 
estimate that costs for medical, dental and vision insurance will be 6% of total employee expenditures in 
year 1, 7% in year 2, and 8% in year 3.  Employee insurance costs will be covered by Phoenix Collegiate 
Academy Elementary. 








A.6 Curriculum Samples 


To view all curriculum samples for the Phoenix Collegiate Academy Elementary, LLC new charter 


application package go to the provided link: http://online.asbcs.az.gov/applications/display/13021. At 


the “New Application” page, scroll down to “A. Educational Plan” and look for “A.6 Curriculum Samples”. 


Click on the curriculum sample to review. 



http://online.asbcs.az.gov/applications/display/13021



