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Educational Plan A1 Educational Philosophy

Mission
Phoenix Collegiate Academy Elementary will prepare students in kindergarten through fourth
grade to succeed in rigorous college preparatory programs and be leaders in our community.

Philosophical Approach

The Phoenix Collegiate Academy philosophical approach to improving pupil achievement in South
Phoenix is rooted in three foundational beliefs:

I. Demographics do not determine destiny and all children can achieve at high levels.

2. College preparation starts in kindergarten.

3. Character and leadership development can and must be taught.

1. Demographics do not determine destiny and all children can achieve at high levels.

We believe that all students can be prepared to enter and succeed in college, and that every child
should have access to a high quality public education with a focus on college preparation beginning
in kindergarten. Yet many urban schools often struggle with the challenges students bring with
them that can ultimately cause students to quickly fall behind. However, there are schools that exist,
serving economically and socially disadvantaged students, which prove all students can achieve at the
levels required for college and life success. Like these college preparatory schools, we believe that
through a rigorous curriculum and a culture of urgency, accountability, and high expectations, the
achievement gap can be closed. It is upon this model of success that Phoenix Collegiate Academy
Elementary is designed. Students will meet whatever academic bar is set for them if provided with
the structure and support to get there. It is our responsibility to ensure we set the highest of
expectations and support nothing less than our students meeting that bar. It is this steadfast belief
in the ability of our students that will set the stage for outstanding student academic performance
that directly supports the purpose of the Arizona Charter School law which is to “improve pupil
achievement” as outlined in A.R.S. § 15-181.

2. College preparation starts in kindergarten.

Only I in 10 students from low-income communities will graduate from college.l We believe that
all children deserve the opportunity to be prepared to succeed academically in college. This success
should not be predicated on receiving a private school education, nor should it be limited to public
schools within affluent neighborhoods. All public schools, especially those serving the most
disadvantaged students, must prepare students to compete academically in a world in which college
completion is an increasing necessity. The reality is that far too often disadvantaged children are
left out of the college education picture, even as early as the elementary grades. Attempts to
remediate deficits and inspire aspirations occur much later, in middle and high school programs,
when it becomes far more difficult to convince students that college is possible and to close the
achievement gap, which is what makes that reality attainable. A recent report from Arizona State
University states that “Arizona hasn't made much progress in closing the educational-achievement
gap for Latinos in the past decade.”’ It predicts dire consequences to the state's economy if
nothing changes. “ [I]n the past 10 years the percentage of Latinos ages 25 to 34 who had a
bachelor's degree or higher increased only I percentage point to a total of 9 percent, compared

'Mortenson, Tom. “Family Income and Higher Education Opportunity,” Postsecondary Education
Opportunity, 2005.
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with 32 percent for Whites.”” All students at Phoenix Collegiate Academy Elementary will have a
clear and convincing understanding that they are college-bound. This expectation will be infused
in the school’s culture and teacher-student interactions and teacher-family interactions. Visual
aids will support this culture such as college banners and bulletin boards displaying pictures of
college campuses. Through the use of chants and common language students will also reinforce this
expectation within themselves. Listed below are additional ways through which the expectation that
our students will attend college will be set:

All students and parents will know and understand our college preparatory mission.
All staff will reinforce and link college expectations to lessons and student interactions.

School chants and expressions will reflect college matriculation and graduation
expectations.

Rooms will bear the names of colleges and universities.
Students will attend trips to colleges and universities.

Parents will be strongly encouraged to begin investing early for their child’s college
education, even if minimally, and will receive information on steps they can take.

Building on the college preparatory structure for young students, PCA also proposes a slow growth
model, which we have already successfully implemented in our target community. The slow growth
model allows us to grow strategically, increasing complexity and size only after firmly establishing
our demanding culture of academic achievement. Formalizing and growing the amount of students
and number of classrooms in each grade level allows us to address the specific needs of our students
and families. We will open the school with a cohort of 25 first grade students, 50 second grade
students, 50 third grade students and 60 4" grade students and continue to add to each level each
successive year. By year two, we will serve kindergarten through grade four with 260 students, 75
more than the previous year. At full capacity we will be able to serve up to 535 students in
kindergarten through 4" grade. We recognize we are proposing a model that digresses from the
traditional charter school growth plan, but through research of effective models and our
community’s needs, the combination of utilizing a K-4 grade span with a slow growth model allows
for the strongest implementation of our academic program.

We believe that college preparation must start on a child’s first day of primary education.
Elementary school-aged children should be able to readily identify the link between strong
academic outcomes now and success facilitated with a college education in the future. The concept
is clear for more advantaged students, and one we must instill in all students as early as possible.
With a mindset and goal of college, it is our responsibility as a school to ensure that students are
prepared to execute on this promise.

3. Character and leadership development can and must be taught.

For a school to maintain a long-term track record of academic excellence, it must build a positive
school culture around character and leadership development as well as behavioral expectations and
performance. Within a small, safe and structured environment, we will establish clear behavioral
expectations, develop and reinforce strong character traits, and always sweat the details.

: Ryman, Ann. “Report Sounds Warning on Latino Education Gap.” Arizona Republic. 277 April 2012.
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We believe that a rigorous academic program must be executed in a manner that maximizes student
enthusiasm and engagement. At PCA, we will explicitly teach and model clear behavioral
expectations to create a positive, enthusiastic learning environment with no distractions. Within
this structured framework, our students will develop character and leadership through our PRIDE
values:

Perseverance: Don’t give up in face of difficult challenges
Respect: Be kind to yourself and others

Integrity: Be true to your personal code

Discipline: Stay in control to maximize your potential
Excellence: Be your best in all you take on

Inspired by the work of excellent charter schools that catalyzed our work at PCA’s middle school
campus, one of the highest performing middle schools in South Phoenix, we believe that in
addition to teaching academics, public schools must also teach their students the values they will
need to succeed in life. We will teach and model these values within the framework of the academic
curriculum, daily school-wide PCA Cheer, as well as through a weekly character and leadership
development class. Our values will be broken down into sub-values so that we can focus on specific,
detailed values and messages each month. Each sub-value will be taught in several ways over a four-
week period. For example, in week one we will focus on what the value means; in week two, what it
looks like; in week three, how to demonstrate it; and in week four, we would bring in an outside
speaker to discuss what that particular value means to them. We believe that all public schools
should place an explicit focus on preparing students to become leaders in their community. As
students advance to third grade, there is a greater focus on civic initiatives, community
engagement, and, particularly by fourth grade, speech and debate. Through leadership and
character development classes and practical application, students acquire the knowledge, skills, and
attitude to impact their classroom, school, and community.

Phoenix Collegiate Academy Elementary uses internally developed procedures and software to
record student behavior data so that we can use quantitative progress measurements to properly
inform our decision-making with respect to character development.

Principles Fundamental to Program of Instruction Including Research and Rationale
Phoenix Collegiate Academy Elementary proposes a high quality, college preparatory elementary
school designed specifically to address the learning needs of an underserved and underperforming
student population. Through an intensive focus on literacy and the implementation of strategic
academic support structures we ensure mastery of essential skills and content knowledge, accelerate
student achievement, support student success in middle and high school, and build the critical
early foundation for every child to excel in and graduate from college.

With a strong commitment to upholding the highest academic expectations for all students, PCA
proposes an elementary school model built on research and best practices of high performing, no
excuses charter schools nationwide. These schools have demonstrated that demographics do not
determine destiny and that students from low-income communities can be successful in school.
Phoenix Collegiate Academy Elementary prepares all K-4 students with the foundation necessary
for success at PCA middle school level, a rigorous college preparatory curriculum that sets students
up for competitive high school level curriculum and graduation from competitive and demanding
colleges. Future school success is dependent upon the strength of the elementary foundation. At
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Phoenix Collegiate Academy Elementary, the core educational philosophy is built upon seven
central tenets:

Literacy is Everything: Literacy proficiency is vital to accessing an excellent education. “Three out
of every four 4th graders in Arizona cannot read proficiently”* and “75% of students who are poor
readers in third grade will remain poor readers in high school.”* Students from low-income
families hear two-thirds fewer words than students from more affluent backgrounds. This means
that by the time these students enter school in kindergarten, the student from a low-income family
has been exposed to approximately 30 million fewer spoken words than a more affluent student.’
This gap in language exposure of students from low-income backgrounds creates a large
achievement gap, even before starting the early grades of formal education. Learning from these
data points, high performing schools that educate predominantly low-income students have a
clear, strong, and overwhelming focus on literacy. Phoenix Collegiate Academy Elementary leaders
have deep access to some of the best trained and highest performing charter schools and leadership
in the country, who are proving that a focus on literacy can impact student achievement.

According to the National Research Council, “academic success, as defined by high school
graduation, can be predicted with reasonable accuracy by knowing someone’s reading skill at the
end of 3rd grade. A person who is not at least a modestly skilled reader by that time is unlikely to
graduate from high school.”® In order to address the need for a focus on literacy, Phoenix
Collegiate Academy Elementary will devote a significant amount of the school day to different
forms of literacy instruction.
During a typical school day, PCA will have more than 215 minutes (43% of the school day)
of daily literacy instruction in kindergarten through grade two and more than 135 minutes
(27% of the school day) of daily literacy in grades three and four.
Research-based practices for literacy instruction with a focus on phonics in the early grades
and comprehension and critical thinking in the upper elementary grades.
Small group literacy instruction in kindergarten through grade two, with a 25 to I student
teacher ratio, to provide more personal instruction and a deeper understanding of
individual students’ needs.’
Increased focus on vocabulary development during all aspects of the literacy block, but
specifically during the read-aloud and supported in reading comprehension every day.
Students read grade-level books independently during the academic year and over the
summer break. Independent reading is assigned as homework each night and a summer
book list and corresponding expectation sheet is provided over the summer.

* Children’s Action Alliance: http://azchildren.org/display.asp ?pageld=66&parentld=12

*U.S. Department of Education, America Reads Challenge. (]uly 1999). Start Early, Finish Strong: How to
Help Every Child Become a Reader.

* Hart, Betty, and Todd R. Risely, “The Early Catastrophe: The 30 Million Word Gap by Age 3,” American
Educator, (Spring 2003).

° National Research Council, 1998 (http://www.ed.gov/inits/americareads/ReadDiff/ accessed on 10/29/11).
In addition, in his review of high performing, high poverty schools, Samuel Casey Carter concludes that a
laser focus on basic literacy and math in the early years was a central commonality among high-performing
elementary schools (p. 21).

" Boss, Susie, “Tapping the Benefits of Smaller Classes,” The Northwestern Education Magazine, (Winter,
2000).
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Drop Everything And Read (DEAR) program instituted starting in grade 3 (students will
read independently during the guided reading block in grades K-2).° DEAR books are
carried by students at all times and students are taught and supported to read from these
books whenever there is space in the day (for example, when students finish an in-class
assignment early or arrive to school before the official day begins).

Exceptional Teachers are Critical: The quality of Phoenix Collegiate Academy Elementary’s
teachers drives the academic success of our students; therefore, high quality teaching is already
PCA’s hallmark. Research shows that teacher quality is the most significant indicator of a student’s
academic performance.9 We will recruit the brightest, most committed, most capable teachers,
attracting them with the promise of an environment that welcomes their contributions and seeks
their input in refining and perpetuating the school, as well as with tools to empower them in their
work (classroom supplies and professional development). In the hiring process, we will set clear
expectations for the high level of professionalism and commitment that we expect of our teachers.

In addition to instructional excellence, Phoenix Collegiate Academy Elementary is looking for
teachers with the willingness to have frequent and honest discussions about which children are
learning, which are not, and what can be done about it. Then, the final stage is execution—we are
looking for teachers with the ability to take action consistent with the insights that the process
yields. Believing that all students can learn, our teachers are relentlessly and productively self-
critical when students are not reaching mastery. Through exhaustive and highly selective
recruitment efforts, extensive summer training, weekly professional development, and regular
observations with feedback, Phoenix Collegiate Academy Elementary teachers are part of a

professional learning environment that facilitates growth.

Our staff recruitment efforts will be national, exhaustive, and selective. All PCA will be
supported by a CMO recruitment team including a Director of Talent that will be skilled in
hiring instructional staff to meet district needs. In year one, we expect a staff of 15.33 and
we will recruit the most committed and most capable teachers, offer competitive salaries, a
mission-oriented and achievement-focused team environment, and provide
comprehensive professional development. With existing ties to Valley leaders, Teach For
America, and educational leaders nationwide we will use the PCA extended network to
ensure we are able to attract the highest caliber of educators.

To ensure our instructional leaders are prepared and ready to deliver rigorous standards-
based instruction on a daily basis, we have 15 days of staff development during the summer.
This includes intensive curriculum planning, culture building and norming, and
understanding every system from how students enter the building to how they sharpen

pencils.

As a staff we will travel to at least one high-performing school serving low-income
populations. This will serve as a model for the entire staff and orient our own discussions
around excellence; this trip may take place during summer professional development if
another school is in session, but most likely will take place during the first few months of

*D.E.A.R. programs have been successfully implemented by the highest performing schools visited through

the Building Excellent Schools Fellowship, including Excel Academy and Roxbury Prep in Boston, on which
inspired PCA middle school’s own DEAR practices.

? Saunders, William L. and June C. Rivers, Cumulative and Residual Effects of Teachers on Future Student

Academic Achievement, University of Tennessee Value-Added Research and Assessment Center, 1996, p. 6.
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the school year. These visits are sponsored by the Charter Management Organization

(CMO) for teachers district-wide.

Teachers participate in weekly professional development. For 3 hours per week, teachers
and the leadership team plan and discuss curriculum, analyze student data to modify or
adjust lesson planning and continuously seek ways to improve the quality of instruction we
deliver to students. We provide six dedicated professional development days during the
year. These days are devoted to data evaluation following our six-week assessments where
teachers and instructional leaders evaluate students’ small group levels, determine lesson
modifications and evaluate whether any skills or concepts need to be retaught.

Ensuring each teacher’s professional and instructional growth throughout the year is a
critical component of Phoenix Collegiate Academy Elementary’s model. Existing CMO
staff has training and experience in teacher development and proposed Principal Amanda
King has received extensive training on supporting teacher growth and development as part
of the Building Excellent Schools LENS program, the AZ Charter Schools Association ALF
program, and her full two year residency program at PCA. In addition, she has participated
in leadership residencies at no-excuses charter elementary schools, where she focused on
teacher evaluation and development. The Principal has a set schedule of observation where
every teacher is receiving feedback at least once per week and twice per week for brand new
teachers. By continually providing opportunities to demonstrate leadership, observe best
practices, and participate in customized training sessions, teachers become part of a school
culture where they are challenged and valued.

More Time = More Learning: To accomplish our mission, our extended school day and school

year provide increased opportunities for teachers to individualize student instruction, ensure that

all students meet rigorous learning standards, and overcome the chronic achievement gap that

exists between our target population and their more affluent peers. All of the high performing

schools upon which Phoenix Collegiate Academy Elementary is designed have an extended day:

increased learning time is essential to enabling students who enter school with skills and knowledge

deficiencies, those with disabilities, and those with limited English language proficiency to achieve

at the highest levels.

Phoenix Collegiate Academy offers an extended school day (7:30 am to 3:55 pm). This
schedule provides 135 more instructional hours annually than the average South Phoenix
district school, and amounts to almost 6 additional weeks of school each year.Io As
summarized in Figure AI.A, during the course of a student’s K-4 education at Phoenix
Collegiate Academy Elementary, s/he receives a total of 5,175 hours of instructional time,
almost an entire extra school year over an entire K-4 experience at Phoenix Collegiate
Academy Elementary compared to traditional elementary public schools.

Teachers are able to use this extended time for individualized student instruction during
the remediation block as well as during all literacy and math instructional periods.

“° These numbers are based on local schools starting at 7:30 am and ending at 2:30 pm (seven-hour school
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Figure Al.a: Increased Instructional Time"

Increased Instructional Time: Extended School Day

Grades Standard Public PCA Elementary Additional Annual
School Annual Annual Instructional Hours at PCA
Instructional Hours Hours Elementary

K-4 990 1,096 106

Total over 5 years

(K-4) 4975 5,175 530

Strategic Use of Data Increases Impact: With an uncompromising attention to data-driven

instruction, Phoenix Collegiate Academy Elementary uses a sophisticated system to collect a variety

of data on a daily basis. Utilizing progress monitoring, data is quickly analyzed for targeted

intervention. Our data collection and analysis allow for individualized instruction and drives

highly effective teaching.

Phoenix Collegiate Academy Elementary will use a program such as Mastery Connect
(academic) and an integrated internally developed software (behavior) to allow teachers and
leadership staff the ability to monitor each student’s academic and behavioral progress on a
daily basis. The system is designed so that teachers can input everything from homework
assignments, discipline issues, and daily/weekly tests and quizzes. The system also allows for
easy analysis of long-term student growth as demonstrated through our six-week
assessments.

Quick input and analysis of data allows teachers to provide remediation to individual
students in need of support and the ability to modify instruction when larger numbers of
students evidence the lack of mastery.

Monitoring progress through assessments is critical to monitoring the progress of each
individual student, and take place every six weeks. While teachers review the results of these
assessments with students and use them to drive instruction, teachers also meet with
supervisory staff to review these assessments, as the school leadership uses them to drive
professional development. Students, teachers, and administrators all benefit from the
transparency and excellence of strategic data-driven instruction.

Phoenix Collegiate Academy Elementary will purchase an assessment such as NWEA’s
Measures of Academic Progress (MAP) assessment to test and analyze student reading
performance. The program is used at countless high performing schools across the
country. The structure of the assessment allows for quick analysis of individual student
proficiency as well as trends across classes and grades.

We also carefully monitor student attendance through Synergy, a system already used by

other PCA campuses. This system will also allow us to track any additional state and/or
federal reporting requirements.

" We have taken into account our half-day schedule on Fridays (where we dismiss students at 1: 00 pm) and

assume local district schools have approximately 26 half-days in their schedule (where they dismiss at 12:30

pm). We also assume an average of 73 minutes for lunch and recess each full day and 60 minutes for lunch

and recess each half day.
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Leadership Development Ensures a Sustainable Future: PCA believes that it is our job as educators
to enforce the ideals of the community and teach our students how to behave, make good decisions
and act as leaders in classrooms and community. We recognize that “[c]hildren first develop values,
attitudes, and skills as a result of their experience in the families that raised them. But those values,
attitudes, and skills continue to be shaped by children’s interaction with their peers, teachers,
neighbors, and other aspects of their environment.”” Therefore, we prepare students for academic
success in middle, high school and college and also teach our students to be leaders in their
classrooms, school, local community and the world. By building academic scholars and community
leaders, we build a brighter future for them and for us.

In order to fulfill our long-term goal of having students become leaders in their
community, PCA dedicates 80 minutes per week to leadership and character development
using a proven model for curriculum and specific lessons developed by master teachers
working as independent contractors (budget line item provided for on startup and 3 year
budget documents) similar the curriculums at PCA and observed at other high-performing
charter schools. The skills and knowledge gained during this period are reinforced
throughout the day by teachers and staff and reinforced in literature choices for grade-wide
book selections, as seen in other schools.

Students in grades K-4 have 20 minutes of Morning Meeting, 20 minutes of daily recess,
50 minutes of Enrichment and 20 minutes of Community Circle, all four days per week
during which they are able to utilize the skills they have learned during character
development classes as they engage in more informal interactions with their peers. This
allows for practical application of the character building skills taught in character
development.

Structured and Supportive School Culture are the Backbone: Dr. Lorraine Monroe writes in
Nothing’s Impossible that order and stability facilitate learning by reducing the amount of teaching
time misplaced to non-academic matters.”’ At Phoenix Collegiate Academy Elementary, we work
hard to ensure that we are creating a highly structured and joyful school environment through
consistency, “sweating the small stuff,” and enthusiasm. Research on high-performing urban
schools shows that (a) an incredibly high bar for behavior and academic work and (b) clearly
communicated expectations directed at producing the best effort and work from students are
essential for mastery of academic material.” PCA’s high standards for behavior will be consistently
enforced, creating a structured environment that maximizes learning time. Coupled with high
structure is an enthusiastic and supportive school culture. Our PRIDE values of Perseverance,
Respect, Integrity, Discipline, and Excellence guide students and teachers in all aspects of school
life. Beginning with Morning Meeting and weekly character education in grades K-4, our core
values are reinforced throughout our highly structured and joyful school day.

Additionally, every class ends the day with a community circle where teachers lead the class (and as
students reach higher grades, they become more and more involved in leading the circle) in an
analysis of the day (or week), what went well, what can they improve, and have both teachers and

” Thernstrom, Abigail, and Stephan Thernstrom. No Excuses: Closing the Racial Gap in Learning. New
York: Simon and Schuster, 2003.

" Monroe, Lorraine, Nothing’s Impossible, New York: Public Affairs, 1997.

* See Samuel Casey Carter, No Excuses: Lessons from 21 High-Performing, High-Poverty Schools, The
Heritage Foundation (2000); U.S. Department of Education, Successful Charter Schools (2004); and

Abigail and Stephen Thernstrom, No Excuses: Closing the Racial Gap in Learning (2003).
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students offer shout outs for great behavior aligned with our PRIDE core values. When provided
with a highly structured, disciplined and supportive learning environment, with quality, targeted
instruction, all students will achieve to the highest academic standards.

Students wear a common school uniform. This policy ensures that no instructional time is
lost to discussion over student attire. A clear and appropriate dress code is an important
component of the Phoenix Collegiate Academy Elementary school culture. Central to this
dress code is the school uniform, consisting of a neat collared shirt tucked in to a pair of
slacks or shorts (or skirt for girls) with a belt.

Building on the philosophy of successful charter schools, including PCA’s middle school
campus, we approach behavior just as we do academics: it must be taught and modeled by
faculty, learned and practiced by students, and consistently and rigorously expected and
reinforced throughout the school. We are obsessive about high standards for student
behavior, and with an unrelenting focus on details, our entire school staff always “sweats the
small stuff”” by not allowing smaller infractions to grow into larger ones. This philosophy,
embraced by many high performing urban charter schools, is inspired by Wilson and
Kelling’s “Broken Windows” theory‘sz “[1]f the first broken window in a building is not
repaired, then people who like breaking windows will assume that no one cares about the
building and more windows will be broken. Soon the building will have no windows.”"
Staff addresses the slightest infractions to make certain that they do not transform into

much larger problems.

We also believe that a rigorous academic program developmentally appropriate for
elementary students and a highly structured school environment must be executed in a
manner that maximizes student enthusiasm and engagement while setting clear expectations
for behavior and values. At Phoenix Collegiate Academy Elementary, we explicitly teach and
model clear behavioral expectations to create a positive, enthusiastic learning environment
imbued with respect and burdened with no distractions. Within this structured framework,
our students develop leadership and character traits through our core PRIDE values. The
goal is for Phoenix Collegiate Academy Elementary students to not merely do “well,” but
also to do “good.” Our school culture makes it “cool” to do well — and to help others.
Through clear rules, our system of consequences, incentives, and constant positive
reinforcement, all PCA students learn to take responsibility for themselves, their school,
and their community.

Family Engagement Creates Powerful Partnerships: PCA works closely with families as their
children begin the path to college in elementary school. If parents and teachers have high
expectations for the student’s academic performance, then the student generally exceeds
expectations.17 Our partnership and constant communication with families is critical especially in
the early grades. Phoenix Collegiate Academy Elementary’s internally developed software allows for
accountability and assurance that every family receives constant and informed communication

“ The “broken window” theory is a prominent community policing theory stating that the prevention of
larger crimes begins with stopping small ones. James Wilson and George Kelling, “Broken Windows,” The
Atlantic Monthly, March 1982.

“ Wilson, James Q. and George E. Kelling, “Broken Windows: The Police and Neighborhood Safety,”
Atlantic Monthly, March 1982.

" Benner, A. & R. Mistry. (2007). “Congruence of mother and teacher educational expectations and low-
income youth’s academic competence.” Journal of Educational Psychology. Volume 99, No. I.
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from the school. While we do not believe that students without this support are unable to achieve,
we do recognize the incredible value that a family has in the education of children."” Beginning with
home visits for each and every child and a mandatory annual family orientation, Phoenix
Collegiate Academy Elementary offers extensive support to families as they, in turn, work to
support the academic achievement of their children.

At the start of each school year, Phoenix Collegiate Academy Elementary staff visits the
homes of every new student.

We hold two mandatory annual family orientations (one in April after student acceptance
and the other in July immediately before school starts) for both parents and students.

Requires a Contract of Excellence annually which lets families know what they can count on
from the school and clarifies the school's expectations of students and families

Provides a parent and student handbook annually
Sends home a weekly newsletter of classroom and school-wide news and information

Meets with families for at least three mandatory formal conferences each year to discuss
their child's progress (more conferences are held for students we identify as needing
additional assistance either in the morning intervention block or during the school day)

Sends home behavioral updates weekly.
Has dedicated staff working to build strong relationships with families regularly

Sends parents six-week progress reports three times per year (and additionally sends home
a weekly report on student academic and behavioral growth and three quarterly report

cards)

Provides evening or weekend workshops designed to help families hone the skills they need
to be effective teachers for their children periodically

Sends home annual parental surveys to ensure we are meeting all family expectations

Creates events in which families are invited into the school to celebrate student
achievement regularly

® Fan, Xitao and Michael Chen, Parental Involvement and Student’s Academic Achievement: A Meta-
Analysis, National Science Foundation (1999). Another study found that benefits of increased parental
involvement include higher test scores and grades, higher graduation rates, and higher enrollment rates in
post-secondary education. See A. Henderson, A New Generation of Evidence: The Family is Crucial to
Student Achievement, The National Committee for Citizens in Education, (1994).
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Educational Plan A3.1 Mastery and Promotion

Phoenix Collegiate Academy Elementary staff strongly believes that strict promotion critetia ensutes
all instructional staff maintain high expectations for student achievement and no student is socially
promoted despite unpreparedness for rigorous college preparatory curriculum in future grades.
Students must achieve a minimum level of proficiency that represents retention of 70% of grade level
standards to show they are prepared for the next grade level and for school staff to feel successful in
the preparation provided. In cases students are unable to show this level of mastery, staff and
students deserve another opportunity with that grade level material to realize an appropriate level of
content understanding.

Promotion Criteria
Promotion to the next grade level is delineated below by grade level.

Grade | Promotion Requirement Proficiency Levels

K Achieving 70% mastery of Arizona Kindergarten students will show mastery of
College and Career Ready Standards in 70% of Arizona College and Career Ready
Mathematics, Reading, and Writing as Standards in Mathematics, Reading, and
shown by internally created summative Writing on the end of year internally
testing and standardized tests often developed summative tests that will be
delivered 1-on-1. Achievement of STEP delivered 1-on-1. Throughout the year,

Level 3. standardized tests developed for younger
students will be delivered to inform progress
toward standards mastery.

1 Achieving 70% mastery of Arizona 1st grade students will show mastery of 70%
College and Career Ready Standards in of Arizona College and Career Ready
Mathematics, Reading, and Writing as Standards in Mathematics, Reading, and
shown by internally created summative Writing on the end of year internally
testing and standardized tests sometimes developed summative tests that may
delivered 1-on-1. sometimes be delivered 1-on-1. Throughout
Achievement of STEP Level 6. the year, standardized tests developed for

younger students will be delivered to inform
progress toward standards mastery.

2 Achieving 70% mastery of Arizona 2nd orade students will show mastery of 70%
College and Career Ready Standards in of Arizona College and Career Ready
Mathematics, Reading, and Writing as Standards in Mathematics, Reading, and
shown by internally created summative Writing on the end of year nationally normed
testing and standardized tests. summative standardized tests. Throughout
Achievement of STEP Level 9. the year, standardized tests will be delivered

to inform progress toward standards mastery.

3 Achieving 70% mastery of Arizona 3rd grade students will show mastery of 70%
College and Career Ready Standards in of Arizona College and Career Ready
Mathematics, Reading, and Writing as Standards in Mathematics, Reading, and
shown by internally created summative Writing on the end of year nationally normed
testing and standardized tests. summative standardized tests. Throughout
Achievement of STEP Level 12. the year, standardized tests will be delivered
Third grade is also held to Move on When to inform progress toward standards mastery
Reading legislation outlined below.** in Math, Reading and Writing.

4 Achieving 70% mastery of Arizona 4% grade students will show mastery of 70%

College and Career Ready Standards in
Mathematics, Reading, and Writing as
shown by internally created summative

of Arizona College and Career Ready
Standards in Mathematics, Reading, and
Writing on the end of year nationally normed

Revised A3.1 Mastery and Promotion
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testing and standardized tests. summative standardized tests. Throughout
the year, standardized tests will be delivered
to inform progress toward standards mastery
in Math, Reading, and Writing.

**In compliance with the Arizona Move on When Reading legislation, a student will “not be promoted
from the third grade if the pupil obtains a score on the reading portion of the Arizona instrument to
measure standards test, or a successor test, that demonstrates that the pupil’s reading falls far below
the third grade level.”! Exceptions to this rule, in compliance with Arizona law, will be students with
disabilities who have been previously retained and English Language Learners who have received less
than two years of English instruction.? For those third graders who are retained, interventions, in
compliance with state law, will be provided. These strategies include a requirement that the pupil be
assigned to a different teacher for reading instruction, online reading instruction, and intensive
reading instruction that occurs before, during or after the regular school day. The parent or guardian
of the student, in compliance with state law, the principal, and the student’s teacher will choose “the
most appropriate intervention and remedial strategies” for the student.?

Promotion Process

Each student and family will learn of the topics of study for their grade level during Student and
Parent Orientations at the outset of the school year. At this meeting they will be informed of both
goals and minimum passing criteria to be promoted to the next grade level. Throughout the year,
students and families will be informed of students’ academic progress through progress reports of
student grades and content mastery following six week interim assessment administration (which
includes administering the STEP assessment as well as internally designed assessments). Internally
developed software at Phoenix Collegiate Academy, Inc. will facilitate this communication.

During quarterly mandatory conference, families and students will review academic progress,
discussing critical steps to ensure a student’s success in mastering grade level content and a student’s
likelihood for promotion.

At the end of the academic year, students will take NWEA MAP as a summative assessment to
measure their mastery of grade level content. The school will use these results, passing on the state
standardized assessment congruent with MOWR, as well as teacher created summative testing to
determine which students have mastered skills needed for success in the next grade level. Students
and families will receive the information about whether or not a student passes after the end of the
school year. They will receive detailed information they can use to help guide discussions about
improvement with students.

Students and families who will not be promoted will have 1-on-1 discussions with the Principal to
review reasons and opportunities because of retention. Students choosing not to return to PCA will
participate in exit interviews to collect data about the impact of retention on students’ continuation
with PCA.

! Arizona Department of Education
2 Ibid
3 Ibid

Revised A3.1 Mastery and Promotion Phoenix Collegiate Academy Elementary Page 2 of 2






Performance Management Plan (PMP) Template

Applicant Name: Phoenix Collegiate Academy Elementary

Indicator (check one): _X_Math ____Reading

Duration of the Plan: Begins July 1 and continues for two years

Measure

Metric

Expected/Predicted Baseline Based on

Enroliment of Target Population AnnualiTargetForine Rian

State
standardized
assessment data
(school
average) for
target
population

Percent (%) of target students who
currently score proficient on the State
standardized assessment

44% of 3“ graders Meet or demonstrate sufficient progress toward
the Academic Performance Expectations as set

Average current target student growth
percentile (SGP) on the State
standardized assessment.

and modified periodically by the Board

49%

Applicant does not edit sections in grey

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline | Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item

1. Compile comprehensive standards YO: July | Principal Internal Share Drive folders Provided by CMO, no
grounded in Arizona’s College and 2015 budgeted cost required
Career Ready Standards that represent the

ideal learning outcomes for PCA

Elementary Students.

2. Convene a curriculum development YO: July | Principal, teachers e Description of committee | Included in salary of
committee comprised of content experts 2015 responsibilities responsible parties in Startup
to fully develop and periodically assess and Budget

revise the curriculum.

e List of committee
members

e Email correspondence
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3. Define program, grade level and course | YO: July | Principal Course syllabi Included in salary of
goals. 2015 responsible parties in Startup
Budget
4. Develop and sequence grade level and | YO: July | Principal Scope and Sequence Documents Included in salary of
course objectives/competencies. 2015 responsible parties in Startup
Budget
5. Create learning goals, success criteria. | YO: July | Principal, teachers | Unit Plans Included in salary of
2015 responsible parties in Startup
Budget
6. Identify resource materials to assist YO: July | Chief Academic Resource Bank on Share Drive Work of CMO staff is not
with program implementation. 2015 Officer (central included in campus budgets.
office staff Principal’s work is included in
member), salary in Startup Budget
Principal
7. Develop and/or identify assessment YO: July | Chief Academic e Sample Assessments Work of CMO staff is not
items and instruments to measure student | 2015 Officer, Principal included in campus budgets.
e Draft Assessments
performance. Principal’s work is included in
salary in Startup Budget
8. Complete entire first unit of YO: Principal, teachers | Unit 1 lesson plans and Principal’s work is included in
elementary grades curriculum, including | October assessments for Math and ELA. salary in 3-yr Budget
performance-based and multiple choice 2015
assessments, learning goals and success
criteria, daily lesson plans, etc.
9. Determine success of curriculum YO: Principal, teachers | Curriculum Evaluation Rubric Staff work is included in salary
project through project metrics and October lines in 3-yr Budget
reports to team. Review lessons learned. | 2015
10. Hire exemplary teachers. YO: Talent Manager e Recruitment Materials Work of CMO staff is not
January (central office e Website included in campus budgets.
2016- staff), Principal, Staff work is included in salary
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June Assistant Principal e Hiring Manual lines in 3-yr Budget

2016 ¢ Signed contracts

YI:

October

2016~

June

2017
11. Revise internal Math standards based | Y1: July Principal, teachers e Edited versions of original | Start Up Budget: N/A
on test scores of enrolled students. 2016 math standards 3-Yr Operational Budget:

Y2: July e Curriculum Map Salaries of teachers and

2017 principal
12. Use internal Math standards to revise | Y1: July Teachers Edited version of scope and Start Up Budget: N/A
scope and sequence documents. 2016 sequence 3-Yr Operational Budget:

Y2: July Salaries of teachers

2017
13. Compare instructional materials to Y1: July | Teachers Unit planning materials Start Up Budget: N/A
Arizona College and Career Ready 2016 3-Yr Operational Budget:
Standal’ds. Identlfy any StandardS/unitS Y2: July Salaries of teachers
with inadequate instructional materials. 2017
14. Review and Purchase instructional Y1: July Chief Academic e Instructional Materials Work of CMO staff is not
materials aligned to Arizona College and | 2016 Officer, Principal purchase receipts included in campus budgets.
Ca:jeer Ready Standards _anclj that Sl_Jtppordt Y2: July e Instructional materials Start Up Budget: N/A
aca .ef'.mf program, clurn((:ju um uni s_tan_ 2017 noted in unit plans. 3-Yr Operational Budget:
specific learning goals and success criteria Salaries of principal
established by the team.
15. Create end-of-year summative math | Y1: July | Teachers End-of-Year assessment Start Up Budget: N/A
assessment aligned to standards and 2016 3-Yr Operational Budget:
nationally normed tests. Y2: July Salaries of teachers
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2017

16. Create internal interim assessments to | Y1: July Teachers Interim assessments Start Up Budget: N/A
be administered every quarter. 2016 3-Yr Operational Budget:

Y2: July Salaries of teachers

2017
17. Develop inquiry based Math lesson Y1: July Teachers e Lesson Plans Start Up Budget: N/A
plans that'allg'jn with learning goals and 2016- e Instructional materials 3-Yr Operational Budget:
success criteria. May and supplementary Salaries of teachers

2017, . -

materials utilized by
weekly
teachers

Y2: July .

2017- e Classroom observation

May records

2018,

Weekly
18. Plan specific formative assessment Y1: July Teachers e Lesson plans include Start Up Budget: N/A
strategies into curriculum units and create | 2016- formative assessments 3-Yr Operational Budget:
formal asses§ment _schedule for formative | May e Assessment rubrics Salaries of teachers
and summative unit assessments. 2017,

weekly e Assessment schedule

Y2: July

2017-

May

2018,

Weekly
19. Update curriculum program based on | Y1: July Principal, Revised curriculum materials Start Up Budget: N/A
student performance data. 2016- Teachers including course syllabi, scope and | 3-vr Operational Budget:

May sequence, assessments, unit and Salaries of principal

2017, 6- lesson plans and materials

weekly

REVISED A.5 PMP Math Plan

Phoenix Collegiate Academy Elementary School

Page 4 0 19






Y2: July
2017-
May
2018, 6-
weekly

20. Determine the success of curriculum
program using student benchmarks and
surveys.

Y1: May
2016
Y2: May
2017

Chief Academic
Officer, Principal

e Student Surveys

o Agendas of Academic
team meetings

e Data Reports

Work of CMO staff is not
included in campus budgets.

Start Up Budget: N/A

3-Yr Operational Budget:
Salaries of principal

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into

instruction.

Action Steps Timeline | Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item

1. Adjust CMO instructional monitoring | YO: July | Principal Share Drive folder for observation | Work completed prior to

and observation tool to best fit 2015 tools charter is done with CMO

Elementary School Teacher audience. budget. Cost of Principal work
included in startup budget
salary line for principal.

2. Adjust CMO lesson plan template to YO: July | Principal Lesson Plan template Work completed prior to

include Arizona College and Career 2015 charter is done with CMO

Ready Standards and Elementary School budget. Cost of Principal work

audience. included in startup budget
salary line for principal.

3. Adjust existing rubric for lesson plan YO: July | Principal Lesson Plan rubric Work completed prior to

review that evaluates the alignment 2015 charter is done with CMO

between lesson and Arizona College and

budget. Cost of Principal work

Career Ready Standards. included in startup budget
salary line for principal.
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4. Create system for LP review that YO: Principal Lesson Plan review expectations in | Work completed prior to
provides feedback about integration of July- Curriculum and Instruction charter is done with CMO
Arizona College and Career Ready August Manual budget. Cost of Principal work
Standards. 2015 included in startup budget
salary line for principal. Aug
work is included in 3-yr budget
salary line for Principal.
5. Schedule time for Principal to evaluate | Y1: July Principal e FEvaluation Schedule Start Up Budget: N/A
LPS and Instruction for allgnment to 2016- o Dally Observation SChedUIe Principal Work iS included in
Arizona College and Career Ready May 3-yr budget salary line for
Weekly
Y2: July
2017-
May
2018,
Weekly
6. Provide internal Math standards and Y1: July Principal e Internal Math Standards Start Up Budget: N/A
Samp|e UnitS aligned to Arizona CO”ege 2016 N Unlt Samples Principal Work is included in
and Career Ready Standards. Y2: July 3-yr budget salary line for
2017 Principal.
7. Create lessons aligned to Arizona Y1: July | Teachers e Lesson Plans Start Up Budget: N/A
_(Ifoll(;ge Iand Cdalreer Ready S_tandards. iAOlG— e Data Sheet to track Teacher work is i_ncluded in 3-
! €ach planned lessons, noting ay evidence of student yr budget salary lines.
implementation successes and challenges, | 2017, .
. . learning
gather agreed-upon evidence of student daily
learning.
Y2: July
2017-
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May

2018,
daily
8. Conduct informal classroom Y1: July | Principal, Chief Classroom observations Work of CMO staff is not
observations (Pop-Ins, Power Walks). 2016- Academic Officer | demonstrate a check for alignment | included in campus budgets.
May with standards. Start Up Budget: N/A
2017, Principal work is included in
weekly 3-yr budget salary line for
Principal.
Y2: July
2017-
May
2018,
weekly
9. Coaching conversations about how Y1: July | Principal, Individual teacher action plans Start Up Budget: N/A
instructional activities and strategies align | 2016- Teachers specify growth goals in standards Principal/teacher work is
to standards. May implementation. included in 3-yr budget salary
2017, lines.
weekly
Y2: July
2017-
May
2018,
weekly
10. Review and provide feedback for Y1: July | Principal Comments on submitted lesson Start Up Budget: N/A
teacher lesson plans. 2016- plans that not where or not lesson | principal work is included in
May is aligned to standards (and other | 3_yr hudget salary lines.
2017, items).
weekly
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Y2: July
2017-
May
2018,
weekly

11. Evaluate, assess and revise
instructional strategies based on a
combination of observational and
standards-based student achievement
data.

Y1: July
2016-
May
2017,
weekly

Y2: July
2017-
May
2018,
weekly

Principal, teachers | Content or Data Team meeting
agendas

Start Up Budget: N/A

Principal/teacher work is
included in 3-yr budget salary
lines.

12. Evaluate, assess and revise
instructional monitoring plan based on
stakeholder feedback and performance
measurements.

Y1: July
2016-
May
2017,
twice
annually

Y2: July
2017-
May
2018,
twice
annually

Principal, teachers e Survey Results

e Revised instructional
monitoring plan

Start Up Budget: N/A

Principal/teacher work is
included in 3-yr budget salary
lines.
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STRATEGY IlI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps Timeline | Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Create school-wide goal that all Y1: July CEO (central Goal listed on school action plans | Work of CMO staff is not
students will achieve significant growth. 2016 office staff), Chief included in campus budgets.
Academic Officer, Start Up Budget: N/A
Principal Principal work is included in
3-yr budget salary line for
Principal.
2. Select interim assessments aligned to YO: July | Chief Academic Interim assessments data Work of CMO staff is not
Arizona College and Career Ready 2015 Officer included in campus budgets.
standards, to be administered three times Cost of MAP testing:
annually. Curriculum and Resource
Materials line of startup and
3yr budget (specifically broken
out in assumptions)
3. Create common template for teachers | YO: July | Principal In class student observation Start Up Budget: Principal
to record in-class observations 2015 template work is included in budget
documenting student proficiency. salary line for Principal.
4. Develop process for analyzing YO: July | Principal Test analysis protocol Start Up Budget: Principal
benchmark and interim assessment data 2015 work is included in budget
and creating action plans for Y1: July salary line for Principal. (July
intervention. 2016 YRO)
Y2: July 3 Yr. Operational Budget:
2017 Principal work is included in
budget salary line for Principal.
(July YR1 & 2)
5. Develop 6-weekly benchmark Y1: July Teachers Benchmark Assessments Start Up Budget: N/A
assessments aligned to revised curriculum | 2016-

Staff work is included in 3-yr
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units, specific learning goals, and success
criteria.

May
2017,
prior to
the start
of all
units

Y2: July
2017-
May
2018,
prior to
the start
of all
units.

budget salary lines.

6. Administer NWEA MAP Arizona
College and Career Ready Standards
aligned assessments.

Y1.
August
2016,
December
2016,
May
2017.

Y2.
August
2017,
December
2017,

May 2018

Teachers

Student performance on NWEA
MAP

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.

Cost of MAP testing:
Curriculum and Resource
Materials line of startup and
3yr budget (specifically broken
out in assumptions)

7. Administer 6-weekly assessments.

Y1:
October
20186,

Teachers

Student performance on
benchmark assessments

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.
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December
2016,
March
2017 and
May 2017

Y1
October
2017,
December
2017,
March
2018 and
May 2018

8. Aggregate summative 6-weekly
assessment to target student intervention
efforts and teacher professional
development.

Y1:
October
2016~
May
2017, 6-
weekly

Y2.
October
2017-May
2018, 6-
weekly

Teachers

Aggregate data sheets

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.

9. Use informal/formative assessment
data to differentiate instruction and
provide targeted intervention.

Y1:
August
2016-
May

Teachers

e Completed formative
assessment protocols

e Teacher assessment

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.
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2017,
daily

Y2:
August
2017-May
2018,
daily

documentation

10. Develop and adopt goals specific to
identified needs based on data analysis.

Y1
August
2016-
May
2017, 6-
weekly
Y2:
August
2017-May
2018, 6-
weekly

Teachers

Content team meeting notes

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.

11. Review student progress results with
Governing Board.

Y1:
August
2016-
May
2017,
quarterly
Y2:
August
2017-May
2018,
quarterly

CEO, Chief
Academic Officer,
Principal

e Governing Board Minutes

e Student achievement data

on dashboard

Work of CMO staff is not
included in campus budgets.

Start Up Budget: N/A

Principal work is included in
3-yr budget salary line for
Principal.

12. Monitor effectiveness of lessons
through analysis of student achievement

Y1:
August

Principal, teachers

Data driven goals developed
during one-on-one coaching

Start Up Budget: N/A
Staff work is included in 3-yr
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data during coaching.

2016-
May

2017,
weekly
Y2:
August
2017-May
2018,
weekly

sessions (notes from the meeting)

budget salary lines.

13. Examine student work and discuss
student understanding of the standards.
Monitor student achievement through
multiple formative assessment strategies
and reflect on effectiveness of strategies
used to create improvement.

Y1
August
2016-
May
2017,
weekly
Y2:
August
2017-May
2018,
weekly

Principal, teachers

e Protocol for examining
student work.

e Student assessment data

o Data team agenda

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.

14. Evaluate efficacy of monitoring and
documenting student proficiency in terms
of process and impact.

Y1:
August
2016-
May
2017, 6-
weekly
Y2:
August
2017-May
2018, 6-
weekly

Chief Academic
Officer, Principal

Longitudinal reports of student
achievement data

Work of CMO staff is not
included in campus budgets.

Start Up Budget: N/A

Principal work is included in
3-yr budget salary line for
Principal.
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STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps Timeline | Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Adapt CMO formal evaluation template | YO: July | Principal e Formal evaluation Start Up Budget: Principal
and teacher evaluation rubric which will 2015 template work is included in budget
be reviewed with staff during summer staff . .| salary line for Principal.
PD e Teacher evaluation rubric
2. Adapt CMO formal evaluation and YO: July | Principal e Formal PD evaluation Start Up Budget: Principal
rubric for PD. 2015 . work is included in budget
e Formal PD rubric . .
salary line for Principal.
3. Create summer PD session on key Y1: July Principal e Session plans Start Up Budget: N/A
inStI’UCtiona| Stl’ategles 2016 N Session materials and Principal Work iS included in
Principal.
4. Organize summer PD sessions on Y1 July Principal e Session plans Start Up Budget: N/A
Arizona College and Career Ready 2016 e Session materials and Principal work is included in
Standards. presentations 3-yr budget salary line for
Principal.
5. Create weekly schedule with time YO: Principal and Master schedule documenting Start Up Budget: N/A
allocated for teacher planning and February | Assistant Principal | prep time, content meeting time, | staff work is included in 3-yr
collaboration. 2016 and school-wide PD. budget salary lines.
6. Create summer PD plan. Y1: July Chief Academic e Agenda Work of CMO staff is not
2016 Officer, Principal «  Workshop Materials included in campus budgets.
Start Up Budget: N/A
Principal work is included in
3-yr budget salary line for
Principal.
7. Provide training in curriculum Y1 July Principal e Curriculum Development Start Up Budget: N/A
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development and instructional resources | 2016 frameworks Principal work is included in
to staff during summer curriculum e Compilations of 3-yr budget salary line for
development and individual coaching instructional resources Principal.
meetings to new and returning teachers. .
e PD evaluations
8. Provide in-depth training to teachers Y1 July Principal e Session plans Start Up Budget: N/A
on Doug Lemov's “_Teach Like A 2016 e  Session Presentation Principal work is included in
Champion” strategies for classroom _ _ 3-yr budget salary line for
instructional success. *  Curricular Materials Principal.
9. Provide training in differentiation Y1: July Principal e Session plans Start Up Budget: N/A
strategies for Elementary school students. | 2016 e Session Presentation Principal work is included in
curricular Material 3-yr budget salary line for
o urricular Materials Principal.
10. Provide training in rigor, course Y1 July Principal e Session plans Start Up Budget: N/A
pacing, and test preparation. 2016 e Session Presentation Principal work is included in
icul " 3-yr budget salary line for
e Curricular Materials Principal.
11. Solicit teacher evaluations of PD to Yi: Chief Academic Survey results Work of CMO staff is not
improve training provided to staff. August Officer included in campus budgets.
2016
12. Conduct observation and debrief Yi: Principal e Pre-observation goals Start Up Budget: N/A
cycles. August e Notes from classroom visit | Principal work is included in
2016-May b _ 3-yr budget salary line for
2017, . Post—o_ servation Principal.
weekly reflection and notes
Y2:
August
2017-
May
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2018,
weekly

13. Develop teacher personal growth goals
and support teachers in individual PD
plan section of teacher evaluation
framework through coaching and
observation.

Y1
August
2016-May
2017,
weekly

Y2:
August
2017-
May
2018,
weekly

Principal

Individual PD plans and action
steps

Start Up Budget: N/A

Principal work is included in
3-yr budget salary line for
Principal.

14. Provide feedback based on classroom
visits and observations.

Y1
August
2016-May
2017,
weekly

Y2:
August
2017-
May
2018,
weekly

Principal

e Feedback emails

e Coaching session notes

Start Up Budget: N/A

Principal work is included in
3-yr budget salary line for
Principal.

15. Conduct formal evaluations of
teachers.

Y1:
August
2016-May
2017, bi-

Principal

Evaluation documentation

Start Up Budget: N/A

Principal work is included in
3-yr budget salary line for
Principal.
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annually

Y2:
August
2017-
May
2018, bi-
annually

16. Conduct formal evaluation of COO
and CAO. Conduct formal evaluation of
CEO.

Yi:
August
2016-May
2017,
annually

Y2:
August
2017-
May
2018,
annually

CEO and
Governing Board
(volunteers)

Evaluation documentation

Work of CMO staff is not
included in campus budgets.

17. Evaluate effectiveness of and revise PD
process.

Y1:
Septembe
r 2016
and
February
2017

Y2:
Septembe
r 2017
and

School leadership
team
(principal/Asst.
principal, teachers

e Trend analysis of PD
teacher feedback

e Correlation between
teacher evaluation data
and student academic
achievement data.

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.
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February
2018

18. Critically examine and discuss
learning expectations for selected state
standards.

Y1
August
2016-May
2017,
weekly

Y2:
August
2017-
May
2018,
weekly

Content teams
(teachers)

Learning goals and success criteria
for state standard.

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.

19. Research and select instructional
strategies and resources for enhancing
learning and described in standards.

Y1
August
2016-May
2017,
weekly

Y2:
August
2017-
May
2018,
weekly

Content teams

Share drive folders for
instructional strategies by content
area

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.

20. Plan lessons incorporating selected
strategies and agree on the type of student
work each teacher will analyze to reveal
evidence of student learning.

Y1:
August
2016-May
2017,

Content teams

e Common Lesson Plans

e Student work evaluation
rubric

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.
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weekly

Y2:
August
2017-
May
2018,
weekly

21. Reflect on successes and challenges of
implementing lesson and evidence of
student learning. Analyze student work
and discuss alternative instructional
strategies or modifications that may better
promote student learning.

Yi:
August
2016-May
2017, 6-
weekly

Y2:
August
2017-
May
2018, 6-
weekly

Content teams Collaborative group
documentation of progress
towards and revision/replacement
of goals.

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.
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Performance Management Plan (PMP) Template

Applicant Name: Phoenix Collegiate Academy Elementary
Duration of the Plan: Begins July 1 and continues for two years

Indicator (check one): _ Math _ X Reading

Expected/Predicted Baseline Based on

Measure Metric Enrollment of Target Population Annual Target For The Plan

State Percent (%) of target students who

standardized currently score proficient on the State 54% of 3" graders

assessment data | standardized assessment Meet or demonstrate sufficient progress toward
(school the Academic Performance Expectations as set
average) for Average current target student growth and modified periodically by the Board

target percentile (SGP) on the State 49%

population

standardized assessment.

Applicant does not edit sections in grey
STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline | Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Compile comprehensive standards YO: July | Principal Internal Share Drive folders Provided by CMO, no
grounded in Arizona’s College and 2015 budgeted cost required
Career Ready Standards that represent the
ideal learning outcomes for PCA
Elementary Students.
2. Convene a curriculum development YO: July | Principal, teachers e Description of committee | Included in salary of
committee comprised of content experts 2015 responsibilities responsible parties in Startup
to fully develop and periodically assess and e List of committe Budget
revise the curriculum. store ¢
members
e Email correspondence
3. Define program, grade level and course | YO: July | Principal Course syllabi Included in salary of
goals. 2015 responsible parties in Startup
Budget
4. Develop and sequence grade level and YO: July | Principal Scope and Sequence Documents Included in salary of
course objectives/competencies. 2015 responsible parties in Startup
Budget
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5. Create learning goals, success criteria. | YO: July | Principal, teachers | Unit Plans Included in salary of
2015 responsible parties in Startup
Budget
6. ldentify resource materials to assist YO: July | Chief Academic Resource Bank on Share Drive Work of CMO staff is not
with program implementation. 2015 Officer, Principal included in campus budgets.
Principal’s work is included in
salary in Startup Budget
7. Develop and/or identify assessment YO: July | Chief Academic e Sample Assessments Work of CMO staff is not
items and instruments to measure student | 2015 Officer, Principal e Draft A ¢ included in campus budgets.
performance. ra SSesSments Principal’s work is included in
salary in Startup Budget
8. Complete entire first unit curriculum, | YO: Principal, teachers | Unit 1 lesson plans and Principal’s work is included in
including performance-based and October assessments for Math and ELA. salary in 3-yr Budget
multiple choice assessments, learning 2015
goals and success criteria, daily lesson
plans, etc.
9. Determine success of curriculum YO: Principal, teachers | Curriculum Evaluation Rubric Staff work is included in salary
project through project metrics and October lines in 3-yr Budget
reports to team. Review lessons learned. | 2015
10. Hire exemplary teachers. YO: Talent Manager, e Recruitment Materials Work of CMO staff is not
January Principal, Assistant . Website included in campus budgets.
2016- Principal €bs Staff work is included in salary
June e Hiring Manual lines in 3-yr Budget
2016 ¢ Signed contracts
YI:
October
2016-
June
2017
11. Revise internal Reading standards Y1: July Principal, teachers e Edited versions of original | Start Up Budget: N/A
based on test scores of enrolled students. | 2016 reading standards 3-Yr Operational Budget:
Y2: July e Curriculum Map Salaries of teachers and
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2017

principal

12. Use internal Reading standards to Y1: July | Teachers Edited version of scope and Start Up Budget: N/A
revise scope and sequence documents. 2016 sequence 3-Yr Operational Budget:

Y2: July Salaries of teachers

2017
13. Compare instructional materials to Y1: July Teachers Unit planning materials Start Up Budget: N/A
Arizona College and Career Ready 2016 3-Yr Operational Budget:
Standards. ldentify any standards/units Y2: July Salaries of teachers
with inadequate instructional materials. 2017
14. Review and Purchase instructional Y1: July Chief Academic e Instructional Materials Work of CMO staff is not
materials aligned to Arizona College and | 2016 Officer, Principal purchase receipts included in campus budgets.
e L ior | 12y ¢ Inrutoal maters | ST U Bt N
specific learning goals and success criteria noted in unit plans. g;;:ig%i‘ra?i?::?l Sudget.
established by the team. P P
15. Create end-of-year summative Y1:July | Teachers End-of-Year assessment Start Up Budget: N/A
reading assessment aligned to standards 2016 3-Yr Operational Budget:
and nationally normed tests. Y2: July Salaries of teachers

2017
16. Create internal interim assessments to | Y1: July | Teachers Interim assessments Start Up Budget: N/A
be administered every quarter. 2016 3-Yr Operational Budget:

Y2: July Salaries of teachers

2017
17. Develop_inqu_iry based_ reading lesson | Y1:July | Teachers e Lesson Plans Start Up Budget: N/A
plans that align ith learning goslsand | 2016- o Instructional matericls | 3 Operational Budget

. 2013’7 and supplementary Salaries of teachers
weekl’y materials utilized by
teachers

Y2: July .

2017- e Classroom observation

May records

2018,

Weekly
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18. Plan specific formative assessment Y1: July Teachers e Lesson plans include Start Up Budget: N/A
strategies into curriculum units and create | 2016- formative assessments 3-Yr Operational Budget:
formal assessment schedule for formative | Ma . i
and summative unit assessments. 2037, * Assessment rubrics salaries of teachers

weekly o Assessment schedule

Y2: July

2017-

May

2018,

Weekly
19. Update curriculum program based on | Y1: July Principal, Revised curriculum materials Start Up Budget: N/A
student performance data. 2016- Teachers including course syllabi, scope and | 3_vr Operational Budget:

May sequence, assessments, unit and Salaries of principal

2017, 6- lesson plans and materials

weekly

Y2: July

2017-

May

2018, 6-

weekly
20. Determine the success of curriculum | Y1: May | Chief Academic e Student Surveys Work of CMO staff is not
program using student benchmarks and 2016 Officer, Principal . included in campus budgets.

e Agendas of Academic

SUrveys. Y2: May team meetings Start Up Budget: N/A

2017

Data Reports

3-Yr Operational Budget:
Salaries of principal

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and

instruction.

Career Ready Standards into

Action Steps Timeline | Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Adjust CMO instructional monitoring | YO: July | Principal Share Drive folder for observation | Work completed prior to
and observation tool to best fit 2015 tools charter is done with CMO

Elementary School Teacher audience.

budget. Cost of Principal work
included in startup budget
salary line for principal.
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2. Adjust CMO lesson plan template to YO: July | Principal Lesson Plan template Work completed prior to
include Arizona College and Career 2015 charter is done with CMO
Ready Standards and Elementary School budget. Cost of Principal work
audience. included in startup budget
salary line for principal.
3. Adjust existing rubric for lesson plan YO: July | Principal Lesson Plan rubric Work completed prior to
review that evaluates the alignment 2015 charter is done with CMO
between lesson and Arizona College and budget. Cost of Principal work
Career Ready Standards. included in startup budget
salary line for principal.
4. Create system for LP review that YO: Principal Lesson Plan review expectations in | Work completed prior to
provides feedback about integration of July- Curriculum and Instruction charter is done with CMO
Arizona College and Career Ready August Manual budget. Cost of Principal work
Standards. 2015 included in startup budget
salary line for principal. Aug
work is included in 3-yr budget
salary line for Principal.
5. Schedule time for Principal to evaluate | Y1: July Principal e Evaluation Schedule Start Up Budget: N/A
LPs and instruction for alignment to 2016- . ) Principal work is included in
Arizona College and Career Ready May e Daily observation schedule 3-yr bEdget salary line for
Standards. 2017, Principal.
Weekly
Y2: July
2017-
May
2018,
Weekly
6. Provide internal Reading standards Y1: July Principal e Internal Math Standards Start Up Budget: N/A
and sample units aligned to Arizona 2016 . Principal work is included in
College and Career Ready Standards. Y2: July * Unit Samples 3-yr budget salary line for
2017 Principal.
7. Create lessons aligned to Arizona Y1: July | Teachers e Lesson Plans Start Up Budget: N/A
College and Career Ready Standards. 2016-

Teacher work is included in 3-
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Teach planned lessons, noting
implementation successes and challenges,
gather agreed-upon evidence of student
learning.

May
2017,
daily

Y2: July
2017-
May
2018,
daily

e Data Sheet to track
evidence of student
learning

yr budget salary lines.

8. Conduct informal classroom
observations (Pop-Ins, Power Walks).

Y1: July
2016-
May
2017,
weekly

Y2: July
2017-
May
2018,
weekly

Classroom observations
demonstrate a check for alignment
with standards.

Principal, Chief
Academic Officer

Work of CMO staff is not
included in campus budgets.
Start Up Budget: N/A

Principal work is included in
3-yr budget salary line for
Principal.

9. Coaching conversations about how
instructional activities and strategies align
to standards.

Y1: July
2016-
May
2017,
weekly

Y2: July
2017-
May
2018,
weekly

Principal,
Teachers

Individual teacher action plans
specify growth goals in standards
implementation.

Start Up Budget: N/A

Principal/teacher work is
included in 3-yr budget salary
lines.

10. Review and provide feedback for
teacher lesson plans.

Y1: July
2016-
May
2017,

Comments on submitted lesson
plans that not where or not lesson
is aligned to standards (and other

Principal

Start Up Budget: N/A

Principal work is included in
3-yr budget salary lines.
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weekly

Y2: July
2017-
May
2018,
weekly

items).

11. Evaluate, assess and revise
instructional strategies based on a
combination of observational and
standards-based student achievement
data.

Y1: July
2016-
May
2017,
weekly

Y2: July
2017-
May
2018,
weekly

Principal, teachers

Content or Data Team meeting
agendas

Start Up Budget: N/A

Principal/teacher work is
included in 3-yr budget salary
lines.

12. Evaluate, assess and revise
instructional monitoring plan based on
stakeholder feedback and performance
measurements.

Y1: July
2016-
May
2017,
twice
annually

Y2: July
2017-
May
2018,
twice
annually

Principal, teachers

e Survey Results

e Revised instructional
monitoring plan

Start Up Budget: N/A

Principal/teacher work is
included in 3-yr budget salary
lines.

STRATEGY IlI: Develop and implement

a plan for monitoring and documenting student proficiency.

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action Steps

Cost and Budget Line Item
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1. Create school-wide goal that all Y1: July CEO, Chief Goal listed on school action plans | Work of CMO staff is not
students will achieve significant growth. 2016 Academic Officer, included in campus budgets.
Principal Start Up Budget: N/A
Principal work is included in
3-yr budget salary line for
Principal.
2. Select interim assessments aligned to YO: July | Chief Academic Interim assessments data, Work of CMO staff is not
Arizona College and Career Ready 2015 Officer including STEP included in campus budgets.
standards, to be administered three times Cost of MAP and STEP testing:
annually. Curriculum and Resource
Materials line of startup budget
(broken out in assumptions)
and 3yr budget (broken out in
assumptions)
3. Create common template for teachers | YO: July | Principal In class student observation Start Up Budget: Principal
to record in-class observations 2015 template work is included in budget
documenting student proficiency. salary line for Principal.
4. Develop process for analyzing YO: July | Principal Test analysis protocol Start Up Budget: Principal
benchmark and interim assessment data 2015 work is included in budget
and creating action plans for Y1: July salary line for Principal. (July
intervention. 2016 YRO)
Y2: July 3 Yr. Operational Budget:
2017 Principal work is included in
budget salary line for Principal.
(July YR1 & 2)
5. Develop 6-weekly benchmark Y1: July Teachers Benchmark Assessments, Start Up Budget: N/A
assessments aligned to revised curriculum | 2016- particularly STEP Staff work is included in 3-yr
units, specific learning goals, and success | May budget salary lines.
criteria. 2017, .
rior to Cost of MAP and STEP testing:
'Fhe start Curriculum and Resource
of all Materials line of startup budget
units (broken out in assumptions)

and 3yr budget (broken out in
assumptions)
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Y2: July

2017-
May
2018,
prior to
the start
of all
units.
6. Administer NWEA MAP Arizona Y1i: Teachers Student performance on NWEA Start Up Budget: N/A
College and Career Ready Standards August MAP and STEP Staff work is included in 3-yr
aligned assessments. 2016, budget salary lines.
E)g(lzgmber Cost _of MAP and STEP testing:
May ’ Currlgulur_n and Resource
2017 Materials line of startup budget
’ (broken out in assumptions)
Y2 and 3yr budget (broken out in
August assumptions)
2017,
December
2017,
May 2018
7. Administer 6-weekly assessments. Y1: Teachers Student performance on Start Up Budget: N/A
October benchmark assessments, especially | staff work is included in 3-yr
20186, STEP budget salary lines.
zDgfgmber Cost _of STEP testing:
Marc’h Currlgulur_n and Resource
2017 and Materials Ilng of startup budget
May 2017 (broken out in assumptions)
and 3yr budget (broken out in
assumptions)
Y1:
October
2017,
December
2017,
March
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2018 and

May 2018
8. Aggregate summative 6-weekly Yi: Teachers Aggregate data sheets Start Up Budget: N/A
assessment to target student intervention | October Staff work is included in 3-yr
efforts and teacher professional 2016- budget salary lines.
development. 2/'(% 5 Cost of STEP data reports

weekl’y h broken out in startup and 3-yr

budget assumptions.

Y2:

October

2017-May

2018, 6-

weekly
9. Use informal/formative assessment Y1: Teachers e Completed formative Start Up Budget: N/A
data to differenti_ate instru_ction and August assessment protocols Staff work is included in 3-yr
provide targeted intervention. 2016- e Teacher assessment budget salary lines.

g/loa% documentation Cost of STE_P data reports

daily’ broken out in startup and 3-yr

budget assumptions.

Y2:

August

2017-May

2018,

daily
10. Develop and adopt goals specific to Y1: Teachers Content team meeting notes Start Up Budget: N/A
identified needs based on data analysis. August Staff work is included in 3-yr

2016- budget salary lines.

May

2017, 6-

weekly

Y2:

August

2017-May
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2018, 6-
weekly

11. Review student progress results with
Governing Board.

Y1:
August
2016-
May
2017,
quarterly
Y2:
August
2017-May
2018,
quarterly

CEO, Chief

Academic Officer,

Principal

Governing Board Minutes

Student achievement data
on dashboard

Work of CMO staff is not
included in campus budgets.
Start Up Budget: N/A
Principal work is included in

3-yr budget salary line for
Principal.

12. Monitor effectiveness of lessons
through analysis of student achievement
data during coaching.

Y1:
August
2016-
May
2017,
weekly
Y2:
August
2017-May
2018,
weekly

Principal, teachers

Data driven goals developed
during one-on-one coaching
sessions (notes from the meeting)

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.

13. Examine student work and discuss
student understanding of the standards.
Monitor student achievement through
multiple formative assessment strategies
and reflect on effectiveness of strategies
used to create improvement.

Y1:
August
2016-
May
2017,
weekly
Y2:
August
2017-May
2018,
weekly

Principal, teachers

Protocol for examining
student work.

Student assessment data
Data team agenda

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.
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14. Evaluate efficacy of monitoring and
documenting student proficiency in terms
of process and impact.

Y1
August
2016-
May
2017, 6-
weekly
Y2:
August
2017-May
2018, 6-
weekly

Chief Academic
Officer, Principal

Longitudinal reports of student
achievement data

Work of CMO staff is not
included in campus budgets.
Start Up Budget: N/A
Principal work is included in
3-yr budget salary line for
Principal.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps Timeline | Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Adapt CMO formal evaluation template | YO: July | Principal e Formal evaluation Start Up Budget: Principal
and teacher evaluation rubric which will 2015 template work is included in budget
be reviewed with staff during summer staff ) | salary line for Principal.
PD. e Teacher evaluation rubric
2. Adapt CMO formal evaluation and YO: July | Principal e Formal PD evaluation Start Up Budget: Principal
rubric for PD. 2015 . work is included in budget
e Formal PD rubric salary line for Principal.

3. Create summer PD session on key Y1: July Principal e Session plans Start Up Budget: N/A
instructional strategies. 2016 inci ic i i

. e Session materials and grlnck:p?jl w;)rkl 1S |r|1_clucied In

presentations P;%,r:ci;alge salary fine for
4. Organize summer PD sessions on Y1: July Principal e Session plans Start Up Budget: N/A
Arizona College and Career Read 2016 inci i i i
Standards. . Y e Session materials and grmck;pgl Wfrkl 1S |r|1pluc11cled n
presentations ~yr budget salary fine for
Principal.

5. Create weekly schedule with time YO: Principal and Master schedule documenting Start Up Budget: N/A
allocated for teacher planning and February | Assistant Principal | prep time, content meeting time, | staff work is included in 3-yr
collaboration. 2016 and school-wide PD.

budget salary lines.
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6. Create summer PD plan. Y1: July Chief Academic e Agenda Work of CMO staff is not
2016 Officer, Principal Workshon Material included in campus budgets.
[ ]
orkshop Viatertals Start Up Budget: N/A
Principal work is included in
3-yr budget salary line for
Principal.
7. Provide training in curriculum Y1 July Principal e Curriculum Development | Start Up Budget: N/A
development and instructional resources | 2016 frameworks Principal work is included in
to staff during summer curriculum o 3-yr budget salary line for
development and individual coaching  Compilations of Principal.
meetings to new and returning teachers. instructional resources
e PD evaluations
8. Provide in-depth training to teachers Y1: July Principal e Session plans Start Up Budget: N/A
on Doug Lemov’s “TeaCh lee A 2016 ; . Princi al Work |S |ncluded in
Champion” strategies for classroom e Session Presentation 3-yr bEdget salary line for
instructional success. e Curricular Materials Principal.
9. Provide training in differentiation Y1: July Principal e Session plans Start Up Budget: N/A
strategies for Elementary school students. | 2016 inci o i i
9 y e Session Presentation Principal work is included in
3-yr budget salary line for
e Curricular Materials Principal.
10. Provide training in rigor, course Y1 July Principal e Session plans Start Up Budget: N/A
acing, and test preparation. 2016 ) ) inCi ic i i
pacing prep e  Session Presentation Principal work is included in
3-yr budget salary line for
e Curricular Materials Principal.
11. Solicit teacher evaluations of PD to YL Chief Academic Survey results Work of CMO staff is not
improve training provided to staff. August Officer included in campus budgets.
2016
12. Conduct observation and debrief Y1: Principal e Pre-observation goals Start Up Budget: N/A
cycles. August .+ | Principal work is included in
2016-May e Notes from classroom visit 3-yr budget salary line for
2017, e Post-observation Principal.
weekly reflection and notes
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Y2:
August
2017-
May
2018,
weekly

13. Develop teacher personal growth goals
and support teachers in individual PD
plan section of teacher evaluation
framework through coaching and
observation.

Y1:
August
2016-May
2017,
weekly

Y2:
August
2017-
May
2018,
weekly

Principal

Individual PD plans and action
steps

Start Up Budget: N/A
Principal work is included in
3-yr budget salary line for
Principal.

14. Provide feedback based on classroom
visits and observations.

Yi
August
2016-May
2017,
weekly

Y2:
August
2017-
May
2018,
weekly

Principal

e Feedback emails

e Coaching session notes

Start Up Budget: N/A

Principal work is included in
3-yr budget salary line for
Principal.

15. Conduct formal evaluations of
teachers.

Y1:
August
2016-May
2017, bi-

Principal

Evaluation documentation

Start Up Budget: N/A

Principal work is included in
3-yr budget salary line for

REVISED A.5 PMP Reading Plan

Phoenix Collegiate Academy Elementary

Page 14 of 17






annually

Y2:
August
2017-
May
2018, bi-
annually

Principal.

16. Conduct formal evaluation of COO
and CAO. Conduct formal evaluation of
CEO.

Y1:
August
2016-May
2017,
annually

Y2:
August
2017-
May
2018,
annually

CEOand

Governing Board
(volunteers)

Evaluation documentation

Work of CMO staff is not
included in campus budgets.

17. Evaluate effectiveness of and revise PD
process.

Y1i:
Septembe
r 2016
and
February
2017

Y2:
Septembe
r 2017
and
February
2018

School leadership e Trend analysis of PD

team

(principal/Asst.
principal,

teacher feedback

teachers e Correlation between
teacher evaluation data
and student academic
achievement data.

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.

18. Critically examine and discuss
learning expectations for selected state

Y1:
August

Content teams Learning goals and success criteria

Start Up Budget: N/A
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standards.

2016-May
2017,
weekly

Y2:
August
2017-
May
2018,
weekly

(teachers)

for state standard.

Staff work is included in 3-yr
budget salary lines.

19. Research and select instructional
strategies and resources for enhancing
learning and described in standards.

Y1:
August
2016-May
2017,
weekly

Y2:
August
2017-
May
2018,
weekly

Content teams

Share drive folders for
instructional strategies by content
area

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.

20. Plan lessons incorporating selected
strategies and agree on the type of student
work each teacher will analyze to reveal
evidence of student learning.

Y1i:
August
2016-May
2017,
weekly

Y2:
August
2017-
May
2018,
weekly

Content teams

e Common Lesson Plans

e Student work evaluation
rubric

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.
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21. Reflect on successes and challenges of
implementing lesson and evidence of
student learning. Analyze student work
and discuss alternative instructional
strategies or modifications that may better
promote student learning.

Y1
August
2016-May
2017, 6-
weekly

Y2:
August
2017-
May
2018, 6-
weekly

Content teams Collaborative group
documentation of progress
towards and revision/replacement
of goals.

Start Up Budget: N/A

Staff work is included in 3-yr
budget salary lines.
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REVISED A.5 Performance Management Plan — Math Narrative

A.5.a Basis for Baseline Figures

PCAE defines its target population as high poverty students in the South Mountain community (more details
are available in section A2). Less than 15% of that population attends schools not part of the Roosevelt
School District (RSD) and fewer than 5% of current PCA students in grades 4-10 come from schools not
part of that district. Thus, the best basis for comparison for the proposed PCA Elementary (PCAE) is RSD
schools (which are included among other in the details in section A2). Approximately 5,033 students in grades
K-4 attended RSD schools in 2013 (per ADE School Finance ADM report).

The percentage of 31 graders passing the Math portion of the 2013 AIMS assessment in RSD schools (based
on the ADE 2013 school report cards) is 44%. The percentage of 4t graders passing the Math portion of the
2013 AIMS assessment in RSD schools (based on the ADE 2013 school report cards) is 42%. That compares
to a 68% and 64% average of all Arizona 3t and 4™ graders, respectively. This dismal reality catalyzes this
proposal to increase choice for parents of elementary-aged students.

The Student Growth Points, for the Roosevelt School District (RSD) is 49!. This number is not a perfect
match for our purposes, as the Roosevelt number is based on students in grades 31-8™, but as the vast
majority of the students PCA Elementary will serve would otherwise be attending RSD schools, this number
is the best indicator available. This number means that the students in the area PCAE intends to serve are
growing at 49% of the rate of their peers. This means every year they are falling further and further behind
by over half.

A.5.b Curriculum

Curriculum at PCAE will be aligned to the Arizona College and Career Ready Standards. Teachers will
develop curriculum through the time in the three weeks of Summer Professional Development, which is part
of teachers’ contract year (the cost here is included in the teacher salary lines of the startup and 3-year
budgets). They will design a Scope and Sequence (Curriculum Map), Pacing Guide, a Year-long Vision and
corresponding final exam, Unit Plans and Unit assessments. All of this will be vetted by the Principal and in
content committees to ensure curriculum alignment. Teachers will implement this curriculum beginning at
the start of the year and evaluate effectiveness weekly in formative assessments students complete and more
formally at the end of each quarter based on cumulative exams for material of the year. The Principal will
monitor student achievement and use that measure to ensure consistent implementation across the school.
Supplemental resources such as textbooks will be researched by the content team, vetted by the Principal and
then reviewed for efficacy by these same groups of people. These resource costs are estimated in the
curriculum/resoutces lines of the startup and 3-year budgets.

A.5.c Monitor

All teachers will create their curriculum materials in alignment with Arizona’s College and Career Ready
Standards. Over the summer Professional Development period, the Principal will review and vet all materials
(Unit Plans, Lesson Plans and Assessments) according to a rubric and a standards checklist (to ensure all

! http://www.azed.gov/research-evaluation/a-f-accountability/
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standards are addressed). Throughout the year, teachers will be observed informally on a rubric at least bi-
weekly, if not more regularly. Rubrics and evaluation protocols are already in development by the CMO
(central office), so no cost will be budgeted for PCAE. These observations will include a written follow-up
email of areas of strength and weaknesses. Twice a year (in December/January and March/April) teachers
will receive a formal evaluation which includes a full class observation, an in-person debrief, and letter of
strengths and weakness. The instructional efficacy of teacher instruction will be evaluated in weekly data
review teams where they will review weekly formative quizzes to determine student challenges or
misconceptions. These meetings are all led by the Principal. The cost for the Principal is included in the
Principal salary lines in the startup and 3-year budgets.

A.5.d Assessment

The assessment system at PCAE is comprehensive. School leaders set ambitious goals for performance on
state assessments and end-of-year exams (comprehensive exams of all standards covered in the course that
year or semester). Teachers then set big goals in their individual classes that align with the overall school big
goals. First and foremost, all students must show growth annually. Secondly, goals will center on absolute
achievement levels on the new state assessment system, which is a component of students” mastery level and
passage decisions. All courses are aligned to the Arizona College and Career Ready Standards.

Students will be assessed daily on a formative assessment commonly known as an “exit ticket”. On this
“ticket” main ideas and concepts of the daily lesson will be assessed independently. Teachers will review
these tickets each day to determine immediate needs for remediation and areas of achievement. WeeKkly,
students are given a formative assessment of the skills and concepts taught that week. This quiz will be
reviewed immediately in structured data meetings so that remediation can be addressed the next week in small
group pull outs, individual tutoring or whole-class re-teaching.

At the end of each quarter and semester, students take common summative assessments of all material
covered in the course up to that time. These assessment results are reviewed and analyzed in data review
meetings. Additionally, in order to measure growth in the core skill areas of reading, writing and
mathematics, all students will be assessed with the NWEA MAP assessment. This assessment is a nationally-
normed assessment and aligned to the Arizona College and Career Ready Standards. Students take this
assessment in the Fall, Winter and Spring and it measures growth on these skills. This data is analyzed by the
data review teams and is used as our common benchmark exam. The cost of the MAP assessment is
budgeted in the curriculum/resources lines of the startup and 3-year budgets. The breakdown of that section
is explained in the assumptions document where MAP’s specific cost is explained.

A.5.e Professional Development

Professional development is critical to the success of any school program. Staff at PCAE is required to
attend three weeks of professional development before the start of the school year. In this time, staff
members create curricular components such as revised scope and sequences, end-of-course exams, unit plans
and lesson plans. Staff also use this time to norm on behavioral expectations and operational procedures.
Staff members support in the student and parent orientations and prepare for their first week of classes.

Further, within these first three weeks, staff meets with their supervisor and identifies areas of growth and
areas of strength. Supervisors develop coaching and action plans around what the teachers want and need for
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growth. Further, supervisors develop a year-long PD calendar based on what the teachers identify as needs
for the students and teachers on their campus.

Every Friday, school is released early and teachers and administrators attend professional development
sessions. These sessions are based on the observed needs of the teachers from the school leaders’
walkthroughs and observations, or on upcoming anticipated needs (an example would be a professional
development session on how to support remediation of content of final exams.) In the week following the
PD, school leaders are observing and monitoring teachers and having follow-up and monitoring
conversations.

Throughout the school year, there are full-day Professional Development days where teachers work in grade
level teams on cross-curricular collaboration or in content teams on data analysis and remediation planning.
These days are informed by assessment data and observations. School leaders follow these days with
teedback on written outputs, monitoring of remediation and class, data analysis of the next round of
assessments, and class observations. Professional development days are included in the cost of salaries, so no
further costs are budgeted.

Teachers are observed bi-weekly on a common rubric. Teachers receive a formal mid-year evaluation in
November or December and a formal end-of-the-year evaluation in February or March. All teachers receive
constant coaching because we know that teaching is an ever evolving practice. Together with the school
leaders, teachers set ambitious goals for their own constant growth and the growth of all the students they

Serve.

On-going throughout the year, all staff participate in grade level team meetings that are collaborative and
modeled after professional learning communities. All staff participates in content team meetings that are best
practice sharing and collaborations for that content area to grow as educators. Finally, all staff attend weekly
data meetings to work together to determine what the next steps are for student success across the whole

school.
A.5.f Process for Improving

Data is critical to the improvement of the school as a whole. Every week teachers are dissecting data about
their classrooms. Quarterly, teachers and school leaders are analyzing data deeply and developing action steps
for remediation. Quarterly, administration and the central office staff analyze data to ensure resources and
staffing are properly aligned to serve the needs of the students. Without the constant review of data, it is
impossible to know if the direction we are moving in is best for student achievement.

In these reviews (mentioned above), data is reviewed on multiple levels. Firstly, grade-wide data is reviewed.
Administration looks at mastery on specific standards, mastery on subjects as a whole, and general trends for
areas of difficulty. Then, the data is looked at in different sub-groups. Gender, special-education status, ELL
status, and race are all categories that the data is analyzed in. (We do not categorize for income-level because
97% of our students are Title I.) In this analysis, any group that is below the median is a group that is “red
flagged” and new action steps will be created. Any group that is below the mastery goal is “yellow flagged”
for a deeper look at the action steps and if they are effective for mastery of content.

One we have determined groups that are urgent, action steps are analyzed through these questions: Is the
action step directly relating to the data and how? Is the action step being implemented with fidelity? Are
there any skills or knowledge gaps for the teachers in implementing the action steps? And, is there a better
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action to be taken to address the group that is under-performing? As a group these questions are analyzed
and evaluated. If it is determined a new action item is necessary, then the steps below are followed to ensure
that step is implemented.

Once implemented, the administrative team will be assessing regularly to ensure it is effective. If any
subgroups are failing they will note that data and make minor adjustments to improve. At the end of the
quarter these data points will be reviewed by an academic committee and then new action steps created if

there is a clear need.

The performance management plan will be reviewed and revised annually in May and will be adopted for the
following school year at the next closest board meeting. If a new action step is recommended, that action
step will be discussed with the designated “Responsible Party” and a deadline for action will be set. This will
occur no later than the end of June. That person will take it to a committee of at least two others to discuss
possible changes in the first two weeks of July. The ultimate decision of how to implement an action step
will be reviewed by an academic team of one school leader, one teacher, and one network staff member. The

recommendation will be written into the plan no later than the first of August.
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REVISED A.5 Performance Management Plan — Reading Narrative

A.5.a Basis for Baseline Figures

PCAE defines its target population as high poverty students in the South Mountain community (more details
are available in section A2). Less than 15% of that population attends schools not part of the Roosevelt
School District (RSD) and fewer than 5% of current PCA students in grades 4-10 come from schools not
part of that district. Thus, the best basis for comparison for the proposed PCA Elementary (PCAE) is RSD
schools (which are included among other in the details in section A2). Approximately 5,033 students in grades
K-4 attended RSD schools in 2013 (per ADE School Finance ADM report).

The percentage of 3 graders passing the Reading portion of the 2013 AIMS assessment in RSD schools
(based on the ADE 2013 school report cards) is 54%. The percentage of 4™ graders passing the Reading
portion of the 2013 AIMS assessment in RSD schools (based on the ADE 2013 school report cards) is 59%.
That compares to a 75% and 77% average of all Arizona 3 and 4t graders, respectively. This dismal reality
catalyzes this proposal to increase choice for parents of elementary-aged students.

The Student Growth Points, for the Roosevelt School District (RSD) is 49!. This number is not a perfect
match for our purposes, as the Roosevelt number is based on students in grades 31-8™, but as the vast
majority of the students PCA Elementary will serve would otherwise be attending RSD schools, this number
is the best indicator available. This number means that the students in the area PCAE intends to serve are
growing at 49% of the rate of their peers. This means every year they are falling further and further behind
by over half.

A.5.b Curriculum

Curriculum at PCAE will be aligned to the Arizona College and Career Ready Standards. Teachers will
develop curriculum through the time in the three weeks of Summer Professional Development, which is part
of teachers’ contract year (the cost here is included in the teacher salary lines of the startup and 3-year
budgets). They will design a Scope and Sequence (Curriculum Map), Pacing Guide, a Year-long Vision and
corresponding final exam, Unit Plans and Unit assessments. All of this will be vetted by the Principal and in
content committees to ensure curriculum alignment. Teachers will implement this curriculum beginning at
the start of the year and evaluate effectiveness weekly in formative assessments students complete and more
formally at the end of each quarter based on cumulative exams for material of the year. The Principal will
monitor student achievement and use that measure to ensure consistent implementation across the school.
Supplemental resources such as textbooks will be researched by the content team, vetted by the Principal and
then reviewed for efficacy by these same groups of people. These resource costs are estimated in the

curriculum/resoutces lines of the startup and 3-year budgets.

A.5.c Monitor

All teachers will create their curriculum materials in alignment with Arizona’s College and Career Ready
Standards. Over the summer Professional Development period, the Principal will review and vet all materials
(Unit Plans, Lesson Plans and Assessments) according to a rubric and a standards checklist (to ensure all

! http://www.azed.gov/research-evaluation/a-f-accountability/

Revised A.5 PMP Reading Narrative ~ Phoenix Collegiate Academy Elementary Page 10f 4





standards are addressed). Throughout the year, teachers will be observed informally on a rubric at least bi-
weekly, if not more regularly. Rubrics and evaluation protocols are already in development by the CMO
(central office), so no cost will be budgeted for PCAE. These observations will include a written follow-up
email of areas of strength and weaknesses. Twice a year (in December/January and March/April) teachers
will receive a formal evaluation which includes a full class observation, an in-person debrief, and letter of
strengths and weakness. The instructional efficacy of teacher instruction will be evaluated in weekly data
review teams where they will review weekly formative quizzes to determine student challenges or
misconceptions. These meetings are all led by the Principal. The cost for the Principal is included in the
Principal salary lines in the startup and 3-year budgets.

A.5.d Assessment

The assessment system at PCAE is comprehensive. School leaders set ambitious goals for performance on
state assessments and end-of-year exams (comprehensive exams of all standards covered in the course that
year or semester). Teachers then set big goals in their individual classes that align with the overall school big
goals. First and foremost, all students must show growth annually. Secondly, goals will center on absolute
achievement levels on the new state assessment system, which is a component of students” mastery level and
passage decisions. All courses are aligned to the Arizona College and Career Ready Standards.

Students will be assessed daily on a formative assessment commonly known as an “exit ticket”. On this
“ticket” main ideas and concepts of the daily lesson will be assessed independently. Teachers will review
these tickets each day to determine immediate needs for remediation and areas of achievement. WeeKkly,
students are given a formative assessment of the skills and concepts taught that week. This quiz will be
reviewed immediately in structured data meetings so that remediation can be addressed the next week in small
group pull outs, individual tutoring or whole-class re-teaching.

At the end of each quarter and semester, students take common summative assessments of all material
covered in the course up to that time. These assessment results are reviewed and analyzed in data review
meetings. Additionally, in order to measure growth in the core skill areas of reading, writing and
mathematics, all students will be assessed with the NWEA MAP assessment. This assessment is a nationally-
normed assessment and aligned to the Arizona College and Career Ready Standards. Students take this
assessment in the Fall, Winter and Spring and it measures growth on these skills. This data is analyzed by the
data review teams, and is used as our common benchmark exam. All students take regular STEP assessments
at six-week intervals to target specific reading skills for mastery. The cost of MAP and SETP is budgeted in
the curriculum/resources lines of the startup and 3-year budgets. The breakdown of that section is explained
in the assumptions document where MAP and STEP’s specific costs are explained.

A.5.e Professional Development

Professional development is critical to the success of any school program. Staff at Phoenix Collegiate
Academy Elementary is required to attend three weeks of professional development before the start of the
school year. In this time, staff members create curricular components such as revised scope and sequences,
end-of-course exams, unit plans and lesson plans. Staff also use this time to norm on behavioral expectations
and operational procedures. Staff members support in the student and parent orientations and prepare for

their first week of classes.
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Further, within these first three weeks, staff meets with their supervisor and identifies areas of growth and
areas of strength. Supervisors develop coaching and action plans around what the teachers want and need for
growth. Further, supervisors develop a year-long PD calendar based on what the teachers identify as needs

for the students and teachers on their campus.

Every Friday, school is released eatly and teachers and administrators attend professional development
sessions. These sessions are based on the observed needs of the teachers from the school leaders’
walkthroughs and observations, or on upcoming anticipated needs (an example would be a professional
development session on how to support remediation of content of final exams.) In the week following the
PD, school leaders are observing and monitoring teachers and having follow-up and monitoring

conversations.

Throughout the school year, there are full-day Professional Development days where teachers work in grade
level teams on cross-curricular collaboration or in content teams on data analysis and remediation planning.
These days are informed by assessment data and observations. School leaders follow these days with
feedback on written outputs, monitoring of remediation and class, data analysis of the next round of
assessments, and class observations. Professional development days are included in the cost of salaries, so no
further costs are budgeted.

Teachers are observed bi-weekly on a common rubric. Teachers receive a formal mid-year evaluation in
November or December and a formal end-of-the-year evaluation in February or March. All teachers receive
constant coaching because we know that teaching is an ever evolving practice. Together with the school
leaders, teachers set ambitious goals for their own constant growth and the growth of all the students they

serve.

On-going throughout the year, all staff participate in grade level team meetings that are collaborative and
modeled after professional learning communities. All staff participates in content team meetings that are best
practice sharing and collaborations for that content area to grow as educators. Finally, all staff attend weekly
data meetings to work together to determine what the next steps are for student success across the whole
school.

A.5.f Process for Improving

Data is critical to the improvement of the school as a whole. Every week teachers are dissecting data about
their classrooms. Quarterly, teachers and school leaders are analyzing data deeply and developing action steps
for remediation. Quarterly, administration and the central office staff analyze data to ensure resources and
staffing are properly aligned to serve the needs of the students. Without the constant review of data, it is
impossible to know if the direction we are moving in is best for student achievement.

In these reviews (mentioned above), data is reviewed on multiple levels. Firstly, grade-wide data is reviewed.
Administration looks at mastery on specific standards, mastery on subjects as a whole, and general trends for
areas of difficulty. Then, the data is looked at in different sub-groups. Gender, special-education status, ELL
status, and race are all categories that the data is analyzed in. (We do not categorize for income-level because
97% of our students are Title I.) In this analysis, any group that is below the median is a group that is “red
flagged” and new action steps will be created. Any group that is below the mastery goal is “yellow flagged”
for a deeper look at the action steps and if they are effective for mastery of content.

Revised A.5 PMP Reading Narrative ~ Phoenix Collegiate Academy Elementary Page 3 of 4





One we have determined groups that are urgent, action steps are analyzed through these questions: Is the
action step directly relating to the data and how? Is the action step being implemented with fidelity? Are
there any skills or knowledge gaps for the teachers in implementing the action steps? And, is there a better
action to be taken to address the group that is under-performing? As a group these questions are analyzed
and evaluated. If it is determined a new action item is necessary, then the steps below are followed to ensure
that step is implemented.

Once implemented, the administrative team will be assessing regularly to ensure it is effective. If any
subgroups are failing they will note that data and make minor adjustments to improve. At the end of the
quarter these data points will be reviewed by an academic committee and then new action steps created if

there is a clear need.

The performance management plan will be reviewed and revised annually in May and will be adopted for the
tfollowing school year at the next closest board meeting. If a new action step is recommended, that action
step will be discussed with the designated “Responsible Party” and a deadline for action will be set. This will
occur no later than the end of June. That person will take it to a committee of at least two others to discuss
possible changes in the first two weeks of July. The ultimate decision of how to implement an action step
will be reviewed by an academic team of one school leader, one teacher, and one network staff member. The

recommendation will be written into the plan no later than the first of August.
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Educational Plan A3 Program of Instruction
Curriculum Overview and Alignment

The curriculum and instructional design of Phoenix Collegiate Academy Elementary (PCAE) is rooted in
both successful practice and research. As Adam Meyerson notes in the introduction to Samuel Casey Cartet’s
study of 21 high-performing high poverty schools:

Their [high performing schools] achievement is not an accident. Their success is the intended result
of hard work, common sense teaching philosophies, and successful leadership strategies that can be
replicated. One of the nation’s highest priorities should be to learn from the best practices of these
high-performing schools and to insist that all schools serving low income children aspire to the No
Excuses standard of excellence. !

PCAE curriculum is aligned with Arizona College and Career Ready Standards and ADE requirements, other
rigorous state standards, and supplemented with the knowledge of our faculty and network to design internal
standards that move our students toward high academic achievement and college preparation every year.

To provide the caliber of instruction that will prepare our students with the academic foundation necessary
for success in a college preparatory middle school, achievement in high school and graduation from college,
Phoenix Collegiate Academy Elementary’s leadership team reviews and adjusts curricular materials for each
subject and grade level to determine which will be most developmentally appropriate, academically rigorous,
and engaging for our students. In reviewing published curriculum and other curricular materials, we are
considering the following factors: Alignment with Arizona College and Career Ready Standards; Basis in
scientific research of methods successtul with our students, particularly English Language Learners (ELL);
Degtree of use in high-performing urban schools; Organization and extensiveness of teacher and student
materials; Level of vocabulary; and Reinforcement of grade level-appropriate literacy skills.

Our firm understanding of the Arizona College and Career Ready Standards that need to be measured by
students in grades K-4 will lead to consideration of multiple tools to supplement our teacher-created
curriculum. Because of the proven efficacy and success of Phoenix Collegiate Academy curriculum, we feel
confident in our ability to create rigorous curriculum. However, we are considering the purchase of any of
the following curriculum and assessment tools: NWEA’s Measurement of Academic Progress (MAP) for
Primary Grades, Investigations Math, iReady, Foss, enVision, and STEP.

Literacy in Grades K-2

In the primary grades, the goals of literacy instruction are to build fluency in decoding and speaking (through
crafting habits of discussion), develop students’ reading comprehension strategies, accelerate vocabulary
development, and lay the foundation for articulate expression in writing. K-2 students receive approximately
215 minutes of daily literacy instruction (35,790 minutes of literacy instruction annually), which is especially
valuable to ELL students who “respond well to a plan of instruction in which each aspect of the language
builds on another, with plenty of opportunities for practice.”? With only 25-30 students in each classroom,
we have increased opportunities for differentiated instruction, especially during the critical literacy blocks.
When students are not receiving individual instruction, students are grouped by ability for all literacy blocks.
e Direct Instruction: Phonemic awareness and phonics instruction incorporate visual, auditory and
tactile cues. Use of generated curriculum that engages students in making verbal connections with

ICarter, Samuel Casey. No Excuses: Lessons from 21 High-Performing, High-Poverty Schools. The Heritage
Foundation, 2000.

2 Haver, Johanna J. Structured English Immersion: A Step-By-Step Guide for K — 6 Teachers and
Administrators. Corwin Press, CA. 2003.

Revised A3 Program of Instruction Phoenix Collegiate Academy Elementary Page 1 0f 7





visual representations of phonemes, and use call and response to teach students pronunciation and
reinforce fluency with letter sound patterns. Differentiating instruction for a variety of learners,
teachers give students tactile experiences, engaging multiple modalities.

¢ Guided Reading: All students are placed into three flexible ability groups for Guided Reading
sessions during a daily literacy block based on the baseline data generated from testing during the
student orientation period (with at most, ten students per group allowing for highly differentiated
instruction). All groups are accountable for the same concepts and skills and ate required to take the
same internal and external assessments regardless of their grouping. We believe that flexible ability
grouping is the most effective way to differentiate instructions for students at different academic
levels—specifically, because it allows the teacher to modify pacing of instruction and thus address
students’ academic needs. Small-group reading instruction presents the same content, but the degree
of depth and in some cases the reading level varies according to the ability levels of the group.
Teachers monitor students individually, conduct one-on-one assessments, and plan post-reading
activities. The flexible grouping allows teachers to move students between groups as often as
needed, so that students are getting instruction at the level they need without locking them in to any
level of instruction. Movement of groups will typically occur after the administration of six-week
progress-monitoring assessments, but can occur at any time if a significant change in reading level is
noticed by the teacher. When students are not meeting one-on-one with a teacher, they engage in
independent reading at their level or participate in a center.

¢ Read Aloud: During the 15-minute Read Aloud in K-2, “[t]he teacher reads aloud to students; but
both the teacher and the students think about, talk about, and respond to the text.”> Focusing on
sight words, high frequency words and new vocabulary, teachers model habits of effective readers
thinking aloud, 4 engaging students by asking thoughtful, multi-leveled questions. Achieving such
standards as “with prompting and support, ask and answer questions about key details in a text” and
“describe characters, settings, and major events in a story, using key details,” the read aloud teaches
the skills and knowledge outlined in Arizona College and Career Ready Standards, and then is further
supported through practice during the reading comprehension block. 5

e Reading Comprehension: This is a thirty-minute block where students are practicing skills that
were taught and modeled during the read aloud. Often the same text is used and this is also the
period of time when a skill learned during the read aloud and later practiced in reading
comprehension is assessed. The class is split by ability into two groups. Further, this 30-minute
block provides additional time to differentiate instruction, as the teacher occasionally splits the group
of ten students to have one group respond in writing to a story while the other group gets to practice
the skill with the teacher.6

Literacy in Grades 3-4

The literacy instruction for grades 3-4 is comprised of two primary blocks. The first is a focus on reading
comprehension, literature study and vocabulary development. The second block focuses on writing through
conventions practice and grammar (as discussed below). Phoenix Collegiate Academy Elementary students
are held accountable for their independent reading and are responsible for completing a nightly journal

3 Fountas, Irene C. and Gay Su Pinnell. Teaching for Comprehending and Fluency: Thinking, Talking, and
Writing About Reading, K —8.Portsmouth, NH. Heinemann. 2006.

4 “Think Aloud” allows students to understand what teacher is thinking and why, modeling what students
should consider as they complete similar task independently. Keene & Zimmerman, Mosaic of Thought,
Heinemann (1997).

5 Common Core State Standards: http://www.maine.gov/education/lIres/ela/documents/ELA_Break-
Down/Common_Core_Standards-ELA_Reading K-5.pdf.

¢ This practice of writing and responding to reading during the reading comprehension block can be observed
at North Start Elementary School in Newark, NJ—part of the Uncommon Network.
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(assessed for completion as well as comprehension) as well as presenting a final project on each completed
book. Students have individualized reading plans based on frequent assessments to determine appropriate
texts for independent and small group reading. There continues to be shared reading, focusing on non-
fiction comprehension and fictional analysis. Additionally, some instructional time will include the reading
and writing of non-fiction with a focus on science and social studies content topics.

Writing in Grades K-4

In grades K-2, students receive a 60-minute daily writing program. Beginning with a ten-minute lesson on
handwriting mechanics, students transition into a full Writing Workshop where the teacher is beginning by
teaching students how to use pictures and words to communicate ideas, with the expectation of full sentences
and paragraphs in later parts of K through grade 2. Students improve writing by focusing on ideas,
organization, voice, word choice, sentence fluency, writing conventions and presentation. Teachers model
techniques of effective authors, and supply frequent, specific feedback to improve student writing. Students
write in various genres and learn the writing process of prewriting, drafting, revising, editing and publishing.
Phoenix Collegiate Academy Elementary will also ensure that all students are responding to literature as
stressed in the Arizona College and Career Ready Standards.

In grades 3-4, each Writing and Grammar class begins with a “daily edit” exercise and a mini-lesson on rules
of grammar and writing conventions. The class incorporates a Writer’s Workshop structure for students’
composition of fiction and nonfiction works in multiple genres. Teachers model techniques of effective
authors, and supply frequent, specific feedback to improve student writing. Students write in various genres
and use a process including prewriting, drafting, revising, editing and publishing.

Math in Grades K-4

Using proven curriculum modeled after other high performing charter schools, we provide an average of 75
minutes of daily math instruction in K-2 and an average of 90 minutes of daily math in grades 3-4. All
instruction is aligned with Arizona College and Career Ready Standards. With the recognition that students
need basic fact knowledge and automaticity with procedural computation and understanding of conceptual
ideas and the ability to solve complex mathematical problems, our curriculum is designed to insure high levels
of academic achievement. As a result, students will have a strong foundation in the basic skills, procedural
computation, and conceptual understanding. Our math block is divided between teaching new materials
based on Arizona College and Career Ready Standards and additional practice in problem solving and fluency,
all created by the teacher.

Teachers will be guided by the potential purchase of the Investigations Math program. The Investigations
program follows the Cognitively Guided Instruction method of teaching math. In it, the teacher introduces a
concept and expectations for the activity and then allows students time to explore with manipulatives and the
use of their hands. During this time, students are encouraged to solve the problem in whatever way they see
possible while the teacher circulates to prompt and guide. The activity ends when the teacher demonstrates
multiple correct ways of solving the problem by modeling the variety of methods students came up with
during investigation. This is also the time in which the teacher can address and redirect common mistakes
and misunderstandings. In alignment with Arizona College and Career Ready Standards, the CGI method
places the onus of learning on students, allows students to come up with their own answers, and also
demonstrates that multiple answers are always possible.

Science in Grades K-4
We will implement a rigorous, standards-based science curriculum that maximizes student learning and

engagement with the world in which they live. The curriculum will be teacher designed and internally created,
following the guidelines of the Literacy Design Collaborative (LDC) Next Generation Science Standards at a
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developmentally appropriate pace. Students will apply the scientific method, conduct experiments of their
own design, and present their finding professionally. This is also a time to reinforce literacy by interacting
with grade level nonfiction texts with science themes. The curriculum will align to Arizona College and
Career Ready Standards and use the rubrics located on “Achieve the Core” as a guide for rigorous standards
of literacy in science. We will ensure that all students are fully prepared to enter a more advanced course of
study of the sciences at the middle school level.

Social Studies in Grades K-4

One reason for urban students scoring lower on reading tests is that they lack the background knowledge to
deeply comprehend complex reading passages’. When one reads a text, one must know how to decode the
words and analyze the text. To understand the text, one must also know the basic vocabulary and contextual
information the author assumes the reader understands. To accomplish this goal, students must receive a rich
and rigorous education in Social Studies. With a full year of Social Studies every year, students’ reading skills
will be so strong that their ability to grasp content will also be strengthened and the impact of Social Studies
instruction will be maximized. We will develop curriculum that reinforces Arizona College and Career Ready
Standards so that our students are prepared for a rigorous middle school Social Studies program, continuing
on the college preparatory trajectory.

B. Methods of Instruction

All of the practices listed below are carefully taught to all founding teachers and future staff. Starting on day
one, every teacher is versed in the practices and ready to execute. Additional support from the principal and
CMO is provided to teachers throughout the school year during weekly (or more) walk-throughs and
observations.

e Strong Emphasis on and Differentiated Instruction in Literacy: Our small class size allows for
multiple opportunities for differentiation in all literacy blocks guarantee we are reaching all learners
through multiple modalities. With a focus on individualization, research indicates that early reading
instruction is most effective within small homogenous groups. Our model allows for three groups
during direct instruction component of the phonics block—this allows for increased opportunities
for differentiation as well as a constant focus on flexible grouping of students. While one group is
receiving direct instruction from the teacher, the other groups are structured literacy centers. During
the second literacy block in grades K-2, we will have at least one additional teacher supporting this
foundational period of instruction by teaching reading comprehension while the other students are
focused on a basic skills lesson.

e Standards-based Curriculum and Instruction: Phoenix Collegiate Academy Elementary’s
curriculum is based on and fully aligned with Arizona College and Career Ready Standards. All
teachers analyze state content standards and internal school standards that correspond to their
specific grade and content areas. They then frame their lessons to ensure that they align with the
scope and sequence of student learning and develop lesson content based on daily standards-driven
objectives in the manner best suited to achieving strong student outcomes. The frequent use of
standards-driven assessment data assists teachers and administrators in ensuring that content mastery
is occurring at the appropriate pace in accordance with state standards.

e Systematic Checks for Understanding: Assessing student learning on a regular basis is critical for
guaranteeing student mastery. Effective checks for understanding are deliberate and purposeful.
Methods to ensure effective checks can include: Direct questioning and paraphrasing, Written
responses, Think-Pair-Share, White boards, Small group quick discussions, Use of signs or cues, and
choral response.

7 “Assessment Strategies and Reading Profiles” (lincs.ed.gov/readingprofiles/MC_Background_Info.htm)
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e Instructional Consistency: Instructional consistency supports academic achievement and assists
leadership in supporting teachers. It provides a common platform for instructional conversations so
that every staff member communicates to students from a common set of instructional expectations.
Through summer professional development and ongoing development throughout the year, staff and
leadership have multiple conversations and role-play instructional delivery to secure consistency.

¢ Rap, Rhythm and Rhyme: Chanting and rhyming create excitement about learning and help
children remember key concepts. According to Michael Fienberg, “[T]he spectacular gains that
KIPP students make in their first year is in part the result of [this] dynamic teaching method.” 8

¢ Kinesthetic Learning: Physical activity maintains student engagement and makes learning fun.
Students learn a new concept using hand signals, finger snapping and other gestures and teachers
reward individual and group academic performance while instruction is actively occurring.

e Small Group/One-on-One Tutoring: Targeted interventions throughout the day provide
opportunities to deliver focused instruction in precise areas of concern for struggling students. Each
grade has a designated remediation time allotted in the schedule to ensure that this is possible for
each student.

e Taxonomy of Teaching: We use a variety of academic, behavioral and advanced instructional
techniques that reinforce student expectations and build high levels of student engagement.” We will
select 2-3 techniques as part of professional development focus each year and teachers will be asked
to work on these skills as a result of weekly observation and walk-throughs.

e Gradual Release “I do/we do/you do”: When appropriate, the lesson begins with the teacher
demonstrating the concept or skill in the “I do”, then provides opportunities to learn and practice
the concept together in the “we do”, ending with students demonstrating individual mastery in the
“you do”.10 This gradual release is particularly important as students move from grade two toward
grade four.

C. Formative and Summative Assessment Plan

One of the five characteristics common to all 90/90/90 schools—schools where more than 90 petcent of the
students are eligible for free and reduced lunch, 90 percent of the students are from ethnic minorities, and 90
percent of the students meet or achieve high academic standards—is “frequent assessment of student
progress and multiple opportunities for improvement.” 1! At Phoenix Collegiate Academy Elementary,
students’ academic progress relies on the successful implementation and use of data generated from
standards-based assessments. Prior to the start of the school year, PCAE will conduct a diagnostic
assessment using both the STEP (Strategic Teaching and Evaluation of Progress) Assessment System, and
NWEA MAP (Measure of Academic Proficiency) to measure instructional and independent reading levels,
initial literacy and math proficiency, as well as language strengths and needs. Staff will use the results of these
diagnostic assessments to establish a benchmark against which to measure student progress and inform

8 Carter, Samuel Casey. No Excuses: Lessons from 21 High-Performing, High Poverty Schools. The Heritage
Foundation. 2000. Chanting throughout the day was also observed by the Lead Founder at multiple high-
performing schools including Excellence Girls and North Star Elementary.

Instructional Techniques taken from the Taxonomy of Effective Teaching Practices by Doug Lemov. Mr.
Lemov is a Managing Director for Uncommon Schools and the founder of Rochester Preparatory Charter
Middle School in Rochester, NY. Building Excellent Schools provided training for Fellows on the Taxonomy.
10 Pearson, P.D., and Gallaher, M. (1983) “The Instruction of Reading Comprehension,” Contemporary
Educational Psychology, p.8.

" This quote is from research conducted at the Center for Performance Assessment on the “90/90/90
Schools.” The term “90/90/90” was coined by Douglas Reeves in 1995 based on observations in Milwaukee,
WI, where schools had been identified with: 90%+ eligible for free and reduced lunch, 90%+ ethnic
minorities, 90%+ met the district/state academic standards.
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instructional planning. The information is sent home to parents (in a clear and concise manner) as well as
presented to the Governing Board.

Formative—Frequent assessments are given throughout the year to measure student progress so that
teachers can modify student groups, adjust their instruction and increase academic rigor based on the needs
of their students.
e Daily Checks for Understanding: Teachers use multiple opportunities throughout the lesson to
assess student progress and understanding. These checks inform lesson planning and
individualization of teaching.

e Six-week interim assessment: Every six weeks during the academic year, as outlined on the
proposed calendar, standards-based interim assessments gauge students’ progress in reading, writing,
math, science and social studies and conduct the purchased assessment tool (such as STEP) for
reading level growth. PCAE will use internal assessments normed against those created by other
high performing charter schools and our network to assess mastery of science and social studies
content. The week following each round of progress-monitoring assessments, teachers use a
professional development day to analyze assessment results, identify trends in student progress and
gaps in skills and proficiency levels, assessing students to interventions according to the RTI model,
and create instructional action plans for individual students, sub-groups, classes, and grade levels.
Teachers discuss students’ progress and goals with each student individually and share assessments
results with parents through progress reports and report cards.

e NWEA MAP: In addition to giving this as a diagnostic and summative assessment, it will be
administered twice more to assess progress in language, literacy and mathematics.

Summative—End-of-year data will be used to compare how a cohort of students has performed over the
course of the year and use our internal assessments and purchased assessments to compate our performance
nationally.

e Internal End-of-Year Exams: These tests are summative assessments of all standards covered
throughout the school year in all areas. These exams are created before school begins and help guide
lesson planning.

e Nationally-Normed Assessments: At the start of each academic year, we assess each student’s
reading level and math skills proficiency level using nationally-normed, purchased assessment tools
(STEP and NWEA MAP) in order to (1) Obtain a baseline level for each child against which we can
measure growth throughout the academic year; and (2) Target and pace instruction and academic
support programs strategically to guarantee that we close grade-level skills gaps and ensure all
students progress at the rate necessary to reach grade-level proficiency and content mastery by the
conclusion of the academic year. These tests are administered again in May (at the end of the year),
to track, evaluate, and compare student progress. We administer this test for all grades as a national
comparison to other high performing charter schools that use the same exam. We will administer
STEP and NWEA MAP as well to confirm that our data is consistent year to year.

e Standardized Assessments: Standardized tests required by the state of Arizona will serve as a
summative measure of student performance and an indicator of teacher effectiveness. Second grade
students will take the Stanford 10 and third grade students will take the PARCC assessment or any
other assessment as mandated by the Arizona Department of Education.

English Language Learners

PCAE anticipates 25% of students will be English Language Learners (ELL). 12 PCAE recognizes its
responsibility to accurately identify ELL students and effectively serve them in attaining high levels of
academic achievement. To do so, staff will use the enrollment form and Home Language Survey to

12 For more detail see National Center for Educational Statistics:
http://nces.ed.gov/ccd/districtsearch/district_detail.asp?start=0&I1D2=0407080
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determine if a student needs to take the Arizona English Language Learner Assessment (AZELLA). 13 If a
student scores Pre-Emergent, Emergent, Basic or Intermediate, s/he is an ELL student, and eligible for
English Language services with parent consent. PCA either offers Structured English Immersion (SEI) or
provides services through the use of an Individualized Language Learner Plan (ILLP) depending on the
number of students who qualify. Staff administers regular English proficiency assessments throughout the
school year. The results of this data will expedite the rate of students gaining proficiency throughout the year
(adjusting curriculum accordingly). PCAE’s goal is for K-2 students to be proficient within one academic
school year at PCA.14

Special Education

Phoenix Collegiate Academy Elementary maintains high expectations for all students, including those
identified special needs, and will ensure that all students receive a free and appropriate public education in the
least restrictive environment. All elements of the education program are designed to meet the academic and
behavioral needs of all students, including those with learning needs and disabilities. In serving students
identified as having disabilities under the law or whom we suspect may have such disabilities, we will provide
a Free and Appropriate Public Education (FAPE) and comply with all applicable state and federal statutes,
including Title IT of the Americans with Disabilities Act of 1990 (ADA), Individuals with Disabilities
Education Act IDEA), and Section 50465 of the Rehabilitation Act of 1974. PCAE will educate students
with disabilities in the least restrictive environment (LRE) and with their non-disabled peers to the extent
appropriate and allowed by each student’s IEP. PCAE will not discriminate against students having or
suspected to have disabilities in admission and enrollment practices. All staff will receive annual special
education compliance training and strategies for best practice. PCA will always hire fully certified special
education teachers to meet the needs of the special education case load. The number of teachers will be
directly proportionate to the projected number of students identified with special needs.

D. Alignment of Program of Instruction and Performance Management Plan

Our Performance Management Plan for reading and math outlines appropriate staffing, curriculum and
strategic decisions by the Governing Board and the principal to fully support our program of instruction and
allow for successful oversight and accountability from staff to the principal and from the principal to the
Governing Board.

13 We look forward to implementing the new AZELLA Kindergarten Placement Test and will follow its roll-
out during the 2012-2013 year.

14 Based on the expectation and results demonstrated at Capitol Collegiate in Sacramento, a high performing
elementary school.
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ARTICLES OF ORGANIZATI@N
Read the Instructions LO10I

L. ENTITY TYPE - check only one to indicate the type of entity being formed:

g LIMITED (EABILITY COMPANY [] PROFESSIONAL LIMITED LIABILITY COMPANY
(entity name st contain {entity name saust contain the words
the words “Limited Liability “Brofessional Limited Liabifity Company” or
Company” or "L2C"} SPELL)

2. ENTITY NAME - see Instructions L0101 for full naming requirements - give the exact name of the LLC:
Phoenix Collegiate Academy Elementary, LLC

i

3. PROFESSIONMAL LIMITED LIABILITY COMPANY SERVICES ~ if and only If professional LLC is

checked In number 1 above, describe the professional services that the professional LLC will provide {examples: law
firm, accounting, medical}:

4, STATUTORY AGEHNT for service of process - see Instructions L0101

4.3 REQUIRED - give the name (can be §.2 OPTIONAL - razlling address in Arizona
an Arzona restdent or an Arlzona-registerad of Statutory Agent {can be a P.O, Box):
entity) and physical or streut addrass (not a

P.C. Box) in Arizona of the statutory agent:

Phoenix Collegiate Academy, Inc.

EA 2274 S0 SR

T SRGRY AGET Nathe

CEQ

Atvantion (o:m}onai} Abbention (aptional}

5610 S, Central Ave,
1 Aihress 1 Rddress 1
e
 Alivess T (optanat Rddrass 3 Toptionsty

Bl 2 ot AZ [85040 AZ
v P heehix State | Zip Clty Statx 2ip

- @I%}REQUIREQ" the Statutory Agent Accentance form M002 must be subrmitted atong with these Articles of Organization.

"§.  ARIZONA KNOWN PLACE OF BUSINESS ADDRESS:

B Is the Arizona known place of business address the same as the street address of the
statutory agent? Yes - go to number 6 and continue
[l Neo - goto number 5.2 and continue

5.2 If you answered “No” to number 5.1, give the physical or street address (not a P.O.
Box) of the kanown place of business of the LLC in Arizona:

Attention {optional)
Address 3
addrass 2 {optigaal) Az
_____._..__?:gnw " USA v _____m g
LOt0.002 Arizana Corparation Canmission ~ Comporatians Division

Rev: 2014 Paga {1 Gf2





6. DURATION - if the duration or life period of the LLC is perpetual (forever), then skip this
section and cantinue to number 7 or number 8. Otherwise, check only one box below and fill in
the corresponding blank:

[(] The LLC life period will end on this date: (enter a date)

[] The Luc's tife pericd witl end upon the occurrence of this event: (describe an event)

COMPLETE NUMBER 7 OR NUMBER 8 — NOT BOTH.

7. MANAGER-MANAGED LLC - see Instructions LO10! - check this box [a]if management of the
LLC will be vasted in a manager or managers (meaning one or more managers will run the
company) and complete and attach ONLY the Manager Structure Attachment form L0440, (Both
members and managers will be listed on the Manager Structure Attachment.} The filing will be
rajected if it is submitted without the attachment.

8. MEMBER-MANAGED LLC ~ see Instructions L010i - check this box[_] if management of the
LLC will be reserved to the members (meaning all members will run the company together if
there is no operating agreement stating otherwise), and complete and attach ONLY the Member
Structure Attachment form LO41. (All members will be listed on the Member Structure
Attachment.) The filing wiill be rejected If it Is submitted without the attachment.

9. ORGANIZERS and SIGNATURE ~ the individual or pre-existing entity submitting this docurnent
is the Organizer - list the name of the Organizer below. If the Organizer is an individual, that
individual must sign below. If the Organizer is a pre~existing entity, provide the signature of the
individual acting for that entity, then print the individual's name. .

Tha person signing below dedlsres and certifies under penally of periury
that the information contained within this document together with any
attachments Is true and cotvect, and Is submitied in compliance with
Arizona law

Organizer: Phoenix Collegiate Academy, Inc.

O8/0772014
Prate

Signature

Akshai 1. Patel, COO
Printed Name (if different from Crganizer)

- . s —————

Eiiggdi‘;% ;gisog"g - ::’?‘; g%cm :‘t’g%“"g fee. f??’o"@tiv'ﬁiﬁﬁff ‘s?;n Phoenix, Arizona 85007
" . . o f

All fees are nonrefundable - see Instructions. Fax:  602-542-4100

Please ke advised that A.C.C. forms reflect only the mintmum pravisions required by statute. You sl seek private jegat counsel for those mattars that may pertain to
the individual needs of your business.

All dacuments filed with the Arlzena Corporation Commitssion are public record snd sre opent far public inspeckion.

If you have guestions aiter reading the Instructions, please call 502-542-3028 or (within Artzona anly) 300-345-5813.

L010.002 Adi Compuaticn O insion - Comparations Division
Rey. 2014 Page20f2






" 0O NOT WRITE ABOVE THIS LINE; FOR ACC USE ONLY.

MANAGER STRUCTURE ATTACHMENT

1. ENTITY MAME - give the exact name of the LLC (foreign LLCs — give name in domicile state or country):
Phoenix Collegiate Academy Elementary, LLC

C 2. ALK, FILE NUMBER (if known):

find the A.C.C. file number on the upper camer of filed documents OR on our webslike at: hitp i/ fwww azec.gov/Divisions/Corporations

3. MAMAGERS / MEMBERS - give the name and address of each and every manager and list all
members who own 20% or more of the profits or capital of the LLC, Use one block per
person. Members who own less than 20% may also be listed, but it is not required. Check the
aporopriate hox or boxes below each person listed - do not check both member boxes. If more
space is neaded, use ancther Manager Structure Attachment form.

i 2.
Phoenix Collegiate Academy, Inc.
Name Mare
5610 S. Central Ave.
Addnuss 1 Address 1
Addrass 2 {opbional) Rddrass 3 {optional)
Phoenix ) ‘ AZ 85040
icy pamme SEabo G Zip ity :  State or p)
' . Province i | Province
Countey 20% or mare member cosy m 20% ar more member
{#] Manager [T Less than 20% member [ 1 Manager [] Less than 20% member
| EX a
Wame Narme:
Address 1 Address 1

Address 2 {optianatl)

Address 2 (oplional)

ity f State or Zip City State ar Zip
i Provines Provines
B ' ' Tty
v 71 20% or more member [ 20% or more member
[ | Manager [_] Less than 20% member [ Manager [_j Less than 20% member
I 5.
narne Mame
Addrass 1 Address 1
Address 2 {gphonal} Address 2 {optional}
Tity - BtaE oF 27 ity 7ip
£F Province

cbu B T .,..“.:': oo — couﬂ -

il || 20% or more member « ___I 20% or mons member

S — gy oy

Froanager L3S e 20% Member Fhroransger FHess tham 209 mermber
L4002 Adizong Comporation Commdssion —~ Corparations Division
Rev: 2014 Page 1 of 1
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ARTICLES OF AMENDMENT
s HCHLD Pursuant fu A R 9. §10-11008

1. Thé reamie of the corparalion: i

?'ﬂllmg {ﬁ]lgg}ﬂg E:ndﬁmj lnc.

2 ARtachad horekd ea Exhibit A i the ted of aech amandmoant adopied

3. Theamemantwes odopisdme (DD doyor ‘Q’J"‘I oy

4 M. Thaamendmentwasduly adopted by ank

Kot mombers

O bomrd of direniors

O and wih approval, In'writing, by the pamon oF porsons 5o spacitad In the
corporation’s Aficiss of Incorpordan or bylnws.

Dated us of thls_h% _ day of -J'Vllj ,_2o0¥

- o Pt
ﬁmu%nﬂ;

s be mwoubed by an offiosof Bee comporelion),

prninaviame:_Richel  Poog ook
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STATE OF ARIZONA

E-FILED  GORPORATION COMMISSION 04429819
CORPORATION ANNUAL - REPORT
& CERTIFICATE OF DISCLOSURE

DUE ON OR BEFORE 10/23/2013 FILING FEE- §10.00

.PLEAEE READ nulmmcnoms. The fallowing lnl’mmaﬂun Is roqulmd hyA.H.B 5510-1522 & 1u-11llz fnr all mpumtlnn&
‘arganized pursusnt i Astzonz Muad Bimiwiae, Tlﬁe 10, ‘The Commission's uuthwﬁ:grm pmmrilm lhh form ls ARS. BH0-
121{&) & 10-3121(A). YOUR REPORT MUST BE SUBMITTED ON THIS ORIBINAL FORM. Make changes ormrrscm-m whvare

NECESEATY. Im’ormlion fnrme raport ehould mfhctm&cumt aﬁh.lsm‘ﬂwcorpormn

-1403141-0

1. PHOENIX GQLLEGIETE ACADEMY INC.
5610 8 CENTRAL AVE
PHOENIX, A% RE0403080

'%imzpﬁgnﬁa: . . "|(Busim'phﬂne ié’npﬁ-:na;]:- | o
Stete of Domicile;: ARTZONA . Type of Sorporation: FON-PROFIT
2. Stam RACHETL, EEREFT . Btatubory hpant's Streat or Phyiioel Adlress:
mm 4a29=mnmm ﬂzgw:ﬁ-r_ I ' o Dl !
City; state, Eip: FECENIX, &2 . 65040 - Clty, State, Eip: 2%
— AGE UGE OHLY. — — : T —
F 3 14 oq 1| ifappointing & new skatufory spent, 11 paw ageit MUST conseiit to that
enaly’ 8 1 O V| appofbnent b sktiing befow,  Nofe Hiaf e agent acidress must be &1 Arizons.
ne"'-l'“’v ) _n_._{lﬂ_o oo 1, flochviahan) or Wi, fixvporation o St Skl company) having hass cesirsiad fhe ey Sistiny Ager,
bl 50 do hareby consont io thio sppaitrent Ln my removs! or rAsrIaton pursiatt o kv,
Expedts 5 | Ry COnean: ; ATy FROME: & PRSGR: ks
Restbmbs ; Slratirs of ramy Shstrtary Agerk

3. Secondary Address:

{Foreign Ecrpumhons zre REQUIRED
: i samplste this secton). :

4. CHARMOTER OF BUSINESS

EDUCATIOMAL

Received: 09/27/2013 15:29

ARCTAS Arburm Crarparstion Carenizaion
Flswe, 1272008 © Commawmiions Divieion





~1403141-0 PHOENIX COLLEGIATE ACJADEMY INC, Fages 2
& CAPITALZATION- |(Fnr—prdﬁt Corporativns and Business Trusts i BEGUIRED o complela this saction.) |
Husiness frusts must indicats the number of ransfarable cerfificates held by tustees evidencting their heneficial nterest in the trust
.,&ﬁ‘lﬁt&

Ba. Pleass axamine the corporation's original ﬂrﬂcles of Incorporation for the amount of shares authorized.
Number of Sharssicsrﬂnmtes Authorized ~ Claes Serles Within Clase (fany)

‘Sh. Roview all corporation amendments to determing if the angmal number of shares has changed. Examine the eorporation's
‘minutes for the number of shares issuad,

‘Mumber of Shamsfcamﬁmmi; Imsuad Class Serics Within Class {if amy)

. SHAREHOLOERS: |[For—prcﬁ Componafions and Business Trusts are REGIRRED to complete this sechon. } |
List shareholders halding more then 20% of ary cless of shares issued by the corporatien, or having mere then 8 20% beneficial

jmtaraxt in ﬂ’ia numumhun

‘Nama: FRACHEL BENNETT YANOE

Titla: CHIEF EXECUTIVE CFFICER

.hddraaa' 4029 E HIDRLGO AVE
' PHOENIX, AZ 85040

Data Taking fo:.ca, 10/23/2007

Nama: TCHAS REVELES
 Title: SECRETARY
Address: 1629 W BENTLEY 8T
MESA, AP BE201
Datae Taking OFfice: 0872572013

&Eﬁﬁﬁﬁﬂﬁﬁ

Wamz : R&HCHEL BEWHETT E’AN@F
Mdress 4029 E HIDALGD AVE
FHGEHIX‘ AR BEO4AD

Data Taking ﬂff.:l.ua. 1Df23f2307 :

_ ‘Hama
Addreas:
Date Taking OFfica:

Hame: MICHARL ZIMMERM&N
Tltl&' PEE&IDEHT '

Addraas. 4826 E WHITTCN AVE.
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2. FINANCIAL DISCLOSURE (AR5, B10-11622[8)E)
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Bylaws of Phoenix Collegiate Academy, Inc.
ARTICLE T

Phoenix Collegiate Academy Charter School
5610 S Central Avenue, Phoenix, AZ 85040

Phoenix Collegiate Academy Charter School prepares
kindergarten to twelfth grade students to succeed in
college and be leaders in our community.

Section 0: The Corporate Board of Phoenix Collegiate
Academy Charter School (“Phoenix Collegiate
Academy”) will delegate all responsibility for the
governance of Phoenix Collegiate Academy to the
School Governing Board.

Section 1: The name of the organization will be Phoenix
Collegiate Academy, Inc.

Section 2: The initial principal location of Phoenix
Collegiate Academy shall be at:
5610 S Central Avenue
Phoenix, AZ 85040

Phoenix Collegiate Academy may also have offices at such
other places as the Governing Board (Board) shall determine
the business of Phoenix Collegiate Academy requires;
provided, however, that the registered office be registered
with the Secretary of State of Arizona and the agent so
registered be located at the same address, or otherwise as
provided by the Governing Board.

Section 3: The purposes for which the Phoenix Collegiate
Academy Charter School is organized is to prepare
students in grades kindergarten through twelve for
success in elementary, middle and high school
through college, through a demanding education based
on high standards, structure, and accountability.

Section 4: 1If, for any reason, the organization should
dissolve, upon dissolution of the organization
assets shall be distributed for one or more exempt
purposes within the meaning of section 501 (c) (3)
of the Internal Revenue Code, or corresponding
section of any future federal tax code, or shall be






distributed to the federal government, or to a state
or local government, for a public purpose.

ARTICLE TII
Members
Phoenix Collegiate Academy does not have members. While
persons who associate or attend programs of, participate
in, contribute to, or benefit from Phoenix Collegiate
Academy may be referred to as “member,” no rights, voting
or otherwise, will inure to such person.

ARTICLE III
Board of Trustees

Section 1: The Governing Board (“the Board”) shall consist
of at least three Trustees and no more than thirteen
Trustees. All Trustees shall have identical rights
and responsibilities. The Chief Executive Officer
will be an advisory, non-voting member of the Board
(ex officio). Any current employee may not be a
Trustee.

Section 2: Board members shall be sought who reflect the
qualities, qualifications and diversity determined
by the Board delineated in the Board Member
Expectations document.

Section 3: The Phoenix Collegiate Academy nominating
committee, known as the Governance Committee, shall
present a slate of potential Trustees and officers
for election by the Governing Board. This slate
shall be presented at the annual meeting of the
Board.

Section 4: Trustees shall serve a term of three (3) years
from the date of their appointments with annual
renewal, or until their successors are seated. A
full three-year term shall be considered to have
been served upon the passage of three (3) annual
meetings. After election, the term of a Trustee may
not be reduced, except for cause as specified in
these bylaws. No Trustee shall serve more than two
(2) consecutive, three-year terms. Trustees shall
serve staggered terms to balance continuity with new
perspective.

Section 5: The initial Governing Board will serve
staggered terms. The initial Board shall consist of






Section

at least two Trustees who will serve a one-year term
(ending in Winter 2010), at least two Trustees who
will serve a two-year term (ending in Winter 2011),
and at least two Trustees will serve a three-year
term (ending in Winter 2012).

6: Any vacancy occurring in the Governing Board

Section

and any position to be filled by reason of an
increase in the number of Trustees may be filled,
upon recommendation of a qualified candidate by the
Governance Committee, by two-thirds (2/3) vote of
the seated Trustees. A Trustee elected to fill the
vacancy shall be elected for the unexpired term of
his/her predecessor in office.

7: A Trustee may resign at any time by filing a

Section

written resignation with the Chair of the Board.

8: The Board may remove any Officer or Trustee

Section

with or without cause by two-thirds (2/3) vote of
the entire Governing Board at any regular or special
meeting of the Board, provided that a statement of
the reason or reasons shall have been mailed by
Registered Mail to the Officer or Trustee proposed
for removal at least thirty (30) days before any
final action is taken by the Board. This statement
shall be accompanied by a notice of the time when,
and the place where, the Board is to take action on
the removal. The Officer or Trustee shall be given
an opportunity to be heard and the matter considered
by the Board at the time and place mentioned in the
notice.

9: Members of the Governing Board:

(a) Shall receive no payment of honoraria, excepting

reimbursement for expenses incurred in
performance of voluntary Phoenix Collegiate
Academy activities in accordance with Phoenix
Collegiate Academy Charter School policies.

(b) Shall serve the Phoenix Collegiate Academy

Charter School with the highest degree of
undivided duty, loyalty, and care and shall
undertake no enterprise to profit personally from
their position with the Phoenix Collegiate
Academy Charter School.





(c) Shall be bound by the Code of Conduct, Conflict

of Interest and Confidentiality policy
Statements.

(d) Shall have no direct or indirect financial

Section

interest in the assets or leases of the Phoenix
Collegiate Academy Charter School; any Trustee
who individually or as part of a business or
professional firm is involved in the business
transactions or current professional services of
the Phoenix Collegiate Academy Charter School
shall disclose this relationship and shall not
participate in any vote taken with respect to
such transactions or services.

ARTICLE IV
Officers
1: There shall be three (3) elected Officers of

Section

the Board: a Chair, a Vice Chair, and a
Secretary/Treasurer. Each office will be held by a
separate person.

2: The Governance Committee shall present a slate

Section

of Officers to the Governing Board. The nominated
Officers shall be drawn from among the members of
the Governing Board. The election of Officers shall
be held at the annual meeting of the Board.

3: The newly elected Officers shall take office on

Section

the Monday following the annual board retreat (held
in January/February of each year) following the
close of the meeting at which they are elected and
the term of office shall be one year, or until
respective successors assume office. A Trustee may
serve more than one (1) year in the same office.

4. In the event that the office of the Chair

becomes vacant, the Vice-Chair shall become Chair
for the unexpired portion of the term. In the event
that the office of Vice-Chair or Secretary/Treasurer
becomes vacant, the Chair shall appoint and approve
interim Officers to fill such vacant offices until a
scheduled meeting of the Board can be held and
elections can take place.

ARTICLE V
Meetings





Section

1: The annual meeting of the Governing Board shall

Section

occur in the third quarter of the fiscal year. There
shall be at least 6 other regular meetings of the
Board held each year. Notice shall be given to each
Trustee thirty (30) days prior to the date of every
regular meeting of the Board.

2: Special meetings of the Governing Board may be

Section

called by the Chair or by a majority of the Board
filing a written request for such a meeting with the
Chair and stating the object, date, and hour
therefore, due notice having been given each Trustee
two (2) calendar days prior to the meeting.

3: One-half of the Trustees then in office shall

Section

constitute a quorum for the transaction of business
at any reqular or special meeting of the Governing
Board, except where otherwise required by these
Bylaws.

4: The Board shall select its own meeting format

Section

in any method allowed by the laws of the state of
Arizona. Any such meeting, whether regular or
special, complying with Sections 1 or 2 of Article V
shall constitute a meeting of the Governing Board
and shall subscribe to the policies, procedures, and
rules adopted by the Board.

5: Notice of all regular and special meetings of

Section

the Board, an agenda of all items to be discussed at
such meetings, and agenda support materials shall be
circulated to all Trustees 24 hours prior to the
meeting. Any Trustee may walve notice of any
meeting. The attendance of a Trustee at any meeting
also shall constitute a waiver of notice of such
meeting, except where a Trustee attends a meeting
for the express purpose of objecting to the
transaction of any business because the meeting is
not lawfully called or convened.

6: An absentee Board member may not designate an

alternate to represent him or her at a Board
meeting. A member of the board may be deemed to be
present for purposes of achieving a quorum and may
cast a vote if he/she grants a signed, written proxy
to another board member who is present at the
meeting. The proxy must direct a vote to be cast





with respect to a particular proposal that is
described with reasonable specificity in the proxy.
No other proxies are allowed.

ARTICLE VI
Committees and Task Forces

Section 1: A Board resolution shall appoint committees or
task forces of the Board, except the Governance
Committee. Committees may be composed of Trustees or
community members, or both but all committees must
have at least one board member involved. The Board
may prescribe the need and/or the composition of
such committees.

Section 2: There shall be a standing nominating committee,
known as the Governance Committee. This committee
shall be composed of at least two (2) persons
recommended by the Chair and elected by the
Governing Board at its annual meeting. Each
committee member shall serve a term of one (1) year,
and these terms shall be staggered to ensure
continuity of committee membership. The committee
should be chaired by the Board Chair.

Section 3: The duties of the Governance Committee shall
be:

(a) to study the gqualifications of candidates and
present a slate of the best gqualified as nominees
for the vacant Trustee positions on the Board;

(b) to present a slate of nominees for Officers to
the Board for election at the annual meeting;
(c) to recommend candidates to the Board to fill

vacancies that arise outside the regular
nominating process;
(d) to provide ongoing orientation to Trustees;

(e) to oversee a Trustee assessment process to ensure
optimum performance; and

(f) to recommend the appointment of a past Chair to
the Board, if necessary, in the interests of
continuity.

ARTICLE VII
Fiscal Year
The fiscal year of the Phoenix Collegiate Academy
Charter School shall begin on July 1 of each calendar year
and terminate on June 30 of the following year.





ARTICLE VIIT
Rules of Order
In case of conflict or challenge, the rules of order
of Parliamentary Procedure shall govern the conduct of all
meetings of Phoenix Collegiate Academy Charter School.

ARTICLE IX
Amendments
These Bylaws may be amended at a regular meeting by a

two-thirds vote of all Trustees then in office; provided
that notice of the proposed amendment, together with a copy
thereof, is distributed to each Trustee at least five (5)
days prior to the meeting at which the amendment is to be
considered.
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Phoenix Collegiate Academy, Inc.
(Corporate Board)
June 26, 2013
7:00-7:15 a.m.

Phoenix Collegiate Academy
5610 S Central Ave.
Phoenix, AZ

Minutes
Phoenix Collegiate Academy

A COPY OF THE AGENDA BACKGROUND MATERIAL PROVIDED TO THE MEMBERS OF THE
GOVERNING BOARD (WITH THE EXCEPTION OF MATERIAL RELATING TO POSSIBLE
EXECUTIVE SESSIONS) IS AVAILABLE FOR PUBLIC INSPECTION.

A. Call to Order
1. Janene Miller called the meeting to
order at 7:02 a.m.
B. Roll Call
1. In attendance are Janene Miller,
Tomas Reveles, Michael
Zimmerman and Rachel Bennett
Yanof.
C. Consent Agenda
a. Approval of List of Members submitted to Arizona Corporation
Commission as Janene Miller, Tomas Reveles, Michael Zimmerman
and Rachel Bennett Yanof.
b. Approval of Edited Bylaws for submission to Arizona State Board for
Charter Schools
c. Approval of Resolution of Intent to apply for a charter for Phoenix
Collegiate Academy
1. Motion by Michael Zimmerman,
seconded by Tomas Reveles, vote
is unanimous to approve consent
agenda and all items.
D. Adjournment
1. Motion to adjourn by Tomas
Reveles, seconded by Janene
Miller, vote is unanimous to
approve adjournment at 7:10 a.m.






Operational Plan B1 Applicant Entity

The Articles of Organization for Phoenix Collegiate Academy, LLC, were filed with the Arizona
Corporation Commission on May 7, 2014. The Articles (attached in this section) identify Phoenix
Collegiate Academy, Inc. as the sole member and manager. Thus, the Principals and bylaws of
PCA, Inc. flow through to and govern PCA Elementary. Those documents are included in this
section. Consistent with the bylaws of PCA, Inc., this group has approved a resolution of intent to
apply for a charter to and manage the new organization, Phoenix Collegiate Academy Elementary,
LLC.

Applicant History

While the applicant has little history, it is closely tied to the CMO, Phoenix Collegiate Academy,
Inc., a non-profit corporation registered with the Arizona Corporation Commission on October
23, 2007. On December 21, 2007 the official publication of the articles of incorporation
occurred in the Arizona Capitol Times. The Federal EIN number for the organization is 90-
0364347 and was obtained on March 3, 2008. The 501c3 status was officially granted on June 2,
2008. All supporting documents are attached including the relevant required exhibits: Phoenix
Collegiate Academy, Inc. Bylaws, Articles of Incorporation and amendments, recent Annual
Report, and documentation of director or officer changes.

In January of 2009, Phoenix Collegiate Academy Charter, Inc. was awarded a charter from the
Arizona State Board for Charter Schools. The original charter was to serve 6th-12th grade
students by preparing them to succeed in college and be leaders in the community. That charter
was amended to add 5th grade in 2011, and is currently under Substantive Review with the Charter
Board for an addition of 4th grade. It has become clear to the Corporate Board of Phoenix
Collegiate Academy that serving students at a younger age is crucial to the success of our mission,
and therefore the attached resolution of intent to apply shows that the Corporate Board of PCA
has decided to expand the population it serves to include K-4 at Phoenix Collegiate Academy
Elementary.

Phoenix Collegiate Academy, Inc. was founded with the support of Building Excellent Schools, a
national program dedicated to training the founders of high-performing charter schools. As such,
the Founding Corporate Board of Phoenix Collegiate Academy received Building Excellent
Schools board training, which consisted of an extensive retreat and multiple trainings on best
governance practices. Since then, the Corporate Board has maintained professional development
opportunities though Building Excellent Schools, the Arizona Charter Schools Association and
recently in working with The High Bar.

PCA has operated an Arizona charter middle school and high school, under one charter, for 5
years that serves disadvantaged students living in the South Mountain community. Its academic and
operational successes have led supporters to encourage its expansion. PCA was one of 3 schools
nationally to be selected for Walton Family Foundation expansion funding through the Inflexion
Fund for slow-growth of successful charter schools in low-income communities.
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At Phoenix Collegiate Academy, we believe a well-structured effort cannot succeed without strong
and effective leadership at all levels. Therefore, we have recruited and continue to recruit
accomplished professionals, whose wide range of experiences in managing and governing for-
profit and not-for-profit organizations contribute clarity to the vision and mission, and evidence
their collective ability to oversee the successful start-up and governance of high-performing charter
schools. The Corporate Board has reviewed, contributed to, and supported this charter
application and all elements of the school design. Board members were recruited by founder
Rachel Yanof or current board members and were selected after a comprehensive process. They
were evaluated on the criteria of skills/expertise, teamwork, available time and energy, and
philosophical alignment with the mission of Phoenix Collegiate Academy. The Corporate Board
was organized in November 2007 and has been meeting since that date.

At present, we intend that founder and CEO Rachel Yanof will serve as the Chief Executive Officer
of Phoenix Collegiate Academy, Inc. In this role, she will oversee all operations and educational
planning of all schools (Phoenix Collegiate Academy Middle School, High School and Elementary)
and oversee CMO and CMO functions. At the time of chartering, the Governing Board of
Trustees will review this intent and hire the Founding School Principal, anticipated to be Amanda
King. Ms. King has been a member of the Phoenix Collegiate Academy Middle School staff for
three years in both teaching and administrative positions. She was member of the Aspiring Leaders
Fellowship of the Arizona Charter Schools Association and received leadership training from the
Building Excellent Schools LENS program.

B1.b Organizational Chart
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Mission/ Governing
Vision/ Charter Board

PCACMO
offices (CEO,
C0OO0, CAO)

PCA

Elementary PCA Middle PCAHigh

Principal

Instructional Staff (Teachers, Teaching Non-Instructional Staff (Operations
Fellows, SPED Teachers and Specials Manager, Janitor, Inst. Coach,
Teachers) Secretary, Asst. Principal)

The mission, vision, and charter of Phoenix Collegiate Academy drives all decision making for
every level. The Corporate Board oversees Phoenix Collegiate Academy, Inc., which will manage
the charter holder PCA Elementary, LLC. PCA Elementary, LLC will be governed by a School
Governing Board. This relationship is described in section B2. While the Middle and High School
are a different charter, they are still under the Phoenix Collegiate Academy, Inc., umbrella. The
Charter Management Organization level supports operations for all schools (centralized processing
and back-office tasks), oversees major academic initiatives, ensures quality of all schools is of the
highest degree, and promotes and fundraises for the organization as a whole.

Reporting Structure Narrative
The narrative defines the reporting structure for each position listed in the organizational chart.
(see Figure B.1.b)

The final responsibility to hire, evaluate and terminate employees belongs solely to the Principal of
each campus. Likewise, in all years, the responsibility to hire, evaluate and terminate the Principal
belongs to the CEO and CMO team of Phoenix Collegiate Academy, Inc. and the School
Governing Board. The responsibility to hire, evaluate and terminate the CEO of Phoenix
Collegiate Academy, Inc. belongs solely to the Corporate Board of Phoenix Collegiate Academy,
Inc.

B1 Applicant Entity Phoenix Collegiate Academy, Inc. Page 3 0f 8





Governing Board: The Governing Board oversees the charter holder, PCA Elementary, and is
legally and ethically responsible for the schools. Comprehensively, the board is responsible for all
governance issues. Specifically, they oversee:

a) Mission, policy and strategic planning - Articulate and ensure alignment with the school’S
mission, vision and charter, create and update policy related to the mission and governance, set the
strategic direction and review progress against articulated goals over time

b) Financial oversight - Ensure the school’s financial health, review and approve the annual budget
and ensure adherence to it, participate in fundraising and help secure external funding sources as
needed

¢) Legal and regulatory compliance - Ensure compliance with all laws and regulations and review
compliance on a regular basis, ensure filing of all legal and regulatory documents

d) Chief Executive Officer (CEO) oversight - Select, manage, support, and evaluate the CEO who
will be responsible for the organization’s day-to-day management, evaluate CEO regularly based
on agreed-upon, clearly outlined performance criteria, set CEO compensation annually, offer
guidance and support

e) Promotion and accountability to the public - Promote the school to the public, expand the
school’s networks and relationships, respond to community and stakeholder concerns, and
participate actively in the South Phoenix neighborhood.

Charter Management Organization (CMO): The CMO is charged with leading the
organization of Phoenix Collegiate Academy, Inc. toward ambitious goals in pursuit of the
mission. Comprehensively, the CMO is responsible for organizational health. Specifically, they
oversee:

a) Operational and Back-Office Structures — Select vendors for school use, prepare and
manage compliance and reporting, bookkeeping, payroll, benefits, IT, auditing, and
facilities.

b) Academic Quality Control — Oversight of progress toward school-wide and system-wide
goals, monitoring for areas of concern, offering insight and resources to Principals,
Coordinating CMO-wide professional development.

¢) Promotion and Fundraising — Seeks and obtains grants, private donations, and competitive
Department of Education monies, promotes the schools and organization, and directs
marketing and branding for all schools.

d) Human Resources - Takes on the initial work of recruiting and hiring talent.

Principal: The Principal oversees school performance, provides executive management and
ensures organizational viability. The Principal oversees academics, budget, and operations for the
school site. In Y1-Y2, the Principal manages the Operations Manager, Receptionist, and all
instructional staff. In Y3, the Principal manages the Assistant Principal, Instructional Coach and
the Operations Manager, and teachers. The Principal equally shares supervisory responsibilities of
teachers with the Instructional Coach in year three. The Principal manages special education
compliance with the special education teachers in years one and two. The Principal is hired by,
reports to, and is evaluated by the CMO team.

Assistant Principal (Y3): The Assistant Principal supports teaching and learning through
managing culture and overseeing curriculum. The Assistant Principal will serve as the Principal in
the event of an absence as well. The Assistant Principal will support in hiring, recruitment of
students, maintaining culture and creating strong parent relationships. The Assistant Principal
reports to the Principal and is evaluated by the Principal.
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Teacher Coach (Y3): The Teacher Coach supports teaching and learning by developing
curriculum, overseeing the assessment system, and observing teachers in conjunction with the
Principal. The Teacher Coach is trained by the Principal to lead professional development,
manage teachers, deliver instructional written and verbal feedback, and develop curriculum. The
Teacher Coach reports to and is evaluated by the Principal.

Operations Manager (Y1-Y3): The Operations Manager manages daily operations and provides
logistical oversight. S/he ensures school records are accurate and up-to-date and programmatic
guidelines for reporting and implementation are followed. In addition, with the Principal, s/he
manages the tracking of data. The Operations Manager reports to and is evaluated by the Principal.

Special Education Teacher(s): SPED teachers maintain special needs records, oversee the IEP
process, ensure that students with special needs receive accommodations and/or modifications
within the classroom, and will be AZ certified in special education. The SPED teacher is hired by,
reports to and is evaluated by the Principal.

Teachers (including Teaching Fellows and Specials Teachers): Teachers develop and implement
curriculum and support all students in reaching clear academic goals. All teachers are Highly
Qualified (Teaching Fellows are the only exception) as defined by No Child Left Behind. Teachers
are hired by the Principal with the input of the Assistant Principal and Teacher Coach (Y3), report
to the Principal (Y1-Y2) and both the Principal and Teacher Coach (Y3), and are evaluated by the
Principal, with the input of the Teacher Coach (Y3).

Receptionist: The Receptionist oversees office operations. S/he develops office
procedures/policies, files and maintains records, and trains staff members in procedures, systems,
and equipment. The Receptionist is hired by the Principal with the input of the Operations
Manager. The Receptionist reports to and is evaluated by the Operations Manager with the input
of the Principal.

Janitor (Y2-Y3): The Janitor will maintain the cleanliness of the building and perform basic
repairs as needed. The Janitor is hired by the Principal with input from the Operations Manager.

Subsidiary Relationships and Prior Charter Operation

Phoenix Collegiate Academy Elementary is a separate charter held by the Phoenix Collegiate
Academy Elementary, LLC., and managed by PCA, Inc., the Charter Management Organization.
The CMO holds the charters of Phoenix Collegiate Academy (MS and HS) and Phoenix Collegiate
Academy Elementary.

Prior Charter Operation

Phoenix Collegiate Academy, Inc. the manager of the charter holder, was chartered to open
Phoenix Collegiate Academy (MS and HS) in 2009 and has been in good standing every year of its
operation. It was chartered by the Arizona State Board for Charter Schools and will be up for
renewal in 2024. The applicant, Rachel Bennett Yanof, is currently the CEO of Phoenix
Collegiate Academy, Inc. Phoenix Collegiate Academy, Inc. will serve as the CMO and have
oversight authority over Phoenix Collegiate Academy Elementary. Principals at Phoenix Collegiate
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Academy MS and HS Principals will not have authority or decision making powers at Phoenix
Collegiate Academy Elementary.

Role of Principals

Our Governing Board members represent a diverse group of civic leaders with vast expertise and an
array of leadership experience that will be essential to the strong governance of Phoenix Collegiate

Academy. The table below provides an outline of the each member’s area Of expertise and officer
status. Resumes for each principal are attached.

Rachel Bennett Yanof
CEO, Phoenix Collegiate

Organizational Management,
Education and Instruction,

Non-Voting, ex-officio
Charter holder of Phoenix

Academy, Inc. Development and Fundraising. | Collegiate Academy, Inc.
Founder of PCA, Inc.
Janene Miller Strategic Planning, Talent and | Vice-President

Recruitment, Organizational
Design

Tomas Reveles Human Resources, Legal and | Secretary
Compliance, Strategic
Planning

Michael Zimmerman Legal and Compliance, President

Education, School Finance

Rachel Yanof, CEO, Phoenix Collegiate Academy, Inc.
Rachel Yanof serves as the Chief Executive Officer for Phoenix Collegiate Academy, Inc. Ms.
Yanof spearheaded the development and submission of a successful charter school application in
2009 for Phoenix Collegiate Academy. In pursuit of an excellent school design, and to ensure the
strongest educational opportunity for the middle and high school students of the South Mountain
area of Phoenix, Ms. Yanof completed a year-long Fellowship with Building Excellent Schools (in
2007-08) which included a residency at Excel Academy, recognized by The Center of Education
Reform as one of the top charter schools of 2007. A graduate of Georgetown University in
Washington, D.C., Ms. Yanof received a B.A. in Economics and History before she joined Teach
For America, a nationally acclaimed and highly selective teaching program. While a member of
Teach For America, Ms. Yanof earned her Masters in Curriculum and Instruction from Arizona
State University. She taught 8th grade for four years at C.O. Greenfield Elementary School. Ms.
Yanof has obtained her Certificate in Administration from the University of Phoenix. In the past
four years she has led Phoenix Collegiate Academy to obtain two “A” rankings in 2011 and 2012,
and the Arizona Charter School of the Year Award from the Arizona Charter School Association

in 2012.

Description of the Building Excellent Schools Fellowship: The mission of Building Excellent
Schools (BES) is to develop and support school leaders who have the capacity to lead consistently
high performing schools and who view solid academic achievement as a necessity for transforming

children’s lives. BES develops in leaders the skill to: articulate a powerful vision; translate vision
into reality; develop their own skills; develop the skills of others; and drive student achievement.
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The Fellowship includes the following elements: individual in-school observations and
consultations with school principals and their senior staff, written evaluations and
recommendations, an off-site retreat with leadership teams from all participating schools,
development by leadership teams of building-level action plans, follow-up visits and retreats to
confirm progress and update action plans. BES, in collaboration with participating schools across
the country, has documented best practices and has developed leadership training materials.

In addition to the services described above, Building Excellent Schools included the following
programmatic components:
e Dedicated training space for leadership seminars and off-site school “action team”
meetings.
e Opportunities for cross fertilization of ideas and best practices with other BES participants
through a regular series of informal events and focused workshops.
e Development of additional leadership trainers, recruited from the graduates of Building
Excellent Schools.

Unlike most other school leadership training programs, which are delivered in an academic
environment over a period of days or at most weeks, BES has provided participating charter school
leaders with regular, sustained feedback and support, grounded in practice and customized to the
specific circumstances of each school. This approach ensures that the concepts of effective
leadership are not left on a college campus.

Due to this extensive training, Ms. Yanof is qualified to support in all areas of the school
operations.

Michael Zimmerman, President of the Board

Michael Zimmerman serves as the President of the Phoenix Collegiate Academy, Inc. board. He
joined the efforts of founding PCA in 2008 and has served as Vice-President and now President.
His passion for working to close the achievement gap stems from his experiences as Teach For
America corps member in Baltimore, MD where he taught Middle School English for four years.
Mr. Zimmerman obtained his B.A. in English from the University of Wisconsin, Madison, his
M.A. in The Art of Teaching from Johns Hopkins University, and his J.D. from the Arizona State
University Sandra Day O’Connor College of Law. After working with the U.S. Bankruptcy court,
he joined Polsinelli Shughart as an associate attorney focusing on tax law. Mr. Zimmerman is
qualified to support the Educational plan through his own passions and experiences serving low-
income youth and the Operational plan through his legal and tax background.

Janene (Jan) Miller, Vice-President of the Board
Jan Miller has served on the Phoenix Collegiate Academy board since 2010. She serves as the Vice-

President. Ms. Miller is the Director of Talent Management at SRP. She oversees several areas
including Talent Acquisition, Learning and Development, Skills Training, and Learning
Technology. Ms. Miller has over 25 years of experience in the energy industry. She is a graduate
of the Global Leadership Certificate Program at the American Graduate School of International
Management (Thunderbird). Ms.Miller has held Principal Analyst and management positions in
several areas at SRP including Forecasting and Economic Development, Strategic Planning, Energy
Management and Information, Distribution Area Marketing, Research and Development, and
Resource Planning. She started work at SRP on the rotational engineering program in 1987, and
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was an engineer in the Research and Development division for five years prior to becoming a
manager. She worked for San Diego Gas and Electric for three years as a Residential Energy
Auditor prior to returning to college to obtain a Bachelor of Science in Mechanical Engineering
from Cal Poly State University at San Luis Obispo. Ms. Miller also has Bachelor of Arts degree in
Government from Pomona College. Ms. Miller is qualified to support the business plan due to
her extensive experience in the corporate work and strategic planning, and to support the
operational plan through her ability to source talent and build capacity of programs.

Tomas Reveles, Secretary of the Board

Tomas Reveles has served on the Phoenix Collegiate Academy board since 2011. Mr. Reveles was
the Human Resources Manager of US Airways Group for the Phoenix and West Region. Prior to
this, Tomas was the Human Resources manager for Las Vegas, Corporate Finance and the Central
Region. Mr. Reveles is a native of the South Mountain area of Phoenix and has a passion to serve
his home community through providing guidance for an excellent school. He obtained his B.A. in
Political Science from Arizona State University, his M.A. in Counseling an Leadership from
Northern Arizona University and his J.D. from the University of Wisconsin- Madison Law School.
Mr. Reveles is qualified to support the business plan through his knowledge of Human Resources
and Organizational Management and the educational plan through his own personal experiences
being a student in the system we are working to directly impact at PCA.

Current or Prior Charter Operation

The Governing Board has a current charter operation they govern. Phoenix Collegiate Academy
MS and HS was chartered in 2009 by the Arizona State Board for Charter Schools. Ms. Miller,
Mr. Zimmerman and Mr. Reveles are the Governing Board for Phoenix Collegiate Academy MS
and HS, and will also be the Governing Board for Phoenix Collegiate Academy Elementary.
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REVISED Operational Plan B3.2 Contracted Services

Phoenix Collegiate Academy Elementary (PCAE) will use contracted services for some special
education services, food service, and supplemental financial support (including auditing and
payroll). We assume contracted legal services for governance reorganization work will be taken on
by the CMO and pro-bono legal services thereafter (as well as capitalizing on the expertise of our
Board). All contracted personnel will comply with all Fingerprint Clearance Card requirements
and possess the specified qualifications and expertise below. The cost for each service identified is
based on a quote from vendors and estimates from current rates.

Special Education

PCAE will not contract for most Special Education instruction, but will instead hire full-time
Special Education Teachers dedicated to reaching the needs of students on IEPs rather than
contracting services. The role of the Special Education Teachers will be to meet the needs of
students in their classrooms (that do not require the contracted services below) and support the
Principal and Operations Manager with issues of compliance, including writing and managing
student IEPs. For 5 years of operation on other similar campuses, students in the community
enrolled at PCA schools have been more than adequately served by Special Education staff
members, so further contracting is not necessary. PCAE will use IEP Anywhere, a web-based forms
manager that provides all special education documentation and promotes compliance, a cost
covered by the CMO (central office) for all PCA schools and therefore not budgeted for this site.

With the above services provided by hired staff and knowledge of managing other campuses nearby,
PCAE anticipates contracting only for specific special education services that include:
Speech/Language Pathology, Psychology Services, and Occupational Therapy. PCAE uses budget
assumptions slightly higher than current levels of need at existing campus and worked with current
providers, including Occupational Therapy and Psychology Independent Consultants and
Bilingual SLP Services, to estimate projections for the first three years. By basing estimates on
slightly higher than the current needs and rates (we’ve anticipated 2% increase in rates despite
observing rate decreases due to scale), PCAE ensures that plans more than adequately cover the
requirements for the target population. See the table below:

FY13 FY14 FY15 Estimated Needs
RSD using Estimated in
ADE reports PCAE Budget
Speech/Lang 5.4% 6.56% 6.0% 5.6% %
Psychology 1% 0.8% 1.1% Not reported | 1.5%
Occ. Therapy 0% 0% 0.4% 0.36% 0.5%

Previous year observations at PCA schools and reported data from the surrounding school district
suggests that the estimated costs, which the budget proves are viable, will more than adequately meet

the needs of students anticipated to enroll.
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To show an example of how budgets were calculated, we can look at occupational therapy. The
average observed need, according to local practitioners, for a student is 30 minutes per week. The
cost for therapy from one vetted provider is $67.98 per hour. To calculate the estimated budget see
the table below:

Estimated population 0.5% (estimate is higher than 0.36-0.4%
observed)

Estimated # of students In year 1, 0.5% of 185 students is rounded
uptol

Estimated time needed Average 30 min/wk for 38 weeks is 19 hours

Estimated rate of therapy Price quotes show $67.98/hr, estimate 2%

higher for possible inflation ($69.34)
Estimated cost of therapy $1,317.46

Estimated cost of evaluation | Price quotes show $82.44 per student,
estimate 2% higher for inflation ($84.09)
Total estimated cost $1,401.55

The same process is used to budget for all special education contracted providers. Because the
budgeting process includes opportunities to overestimate need and cost, PCAE can ensure that
plans can meet a higher need than observed in the target population and remain a viable operation.

To ensure service providers meet the quality level necessary for the target population PCAE looks
for the following professional qualifications.

Professional Qualifications (Contracted SPED services)

1. All service providers must be certified by the state of AZ in the area of their expertise and
have a minimum of two years of experience working with children with special needs
Experience writing MET reports, IEPs, and PWNs
Ability to maintain records and meet deadlines needed for compliance
Demonstrate strong communication skills
Availability to conference with educators and parents as needed to discuss special education
issues or attend MET/IEP meetings
Receive three positive referrals from other charter schools

7. Bilingual communication skills

SN

o

Food Service

PCAE assumes food service costs are reimbursable through federal funds, based on the experience
of other PCA schools for the last 5 years and per research about other charter operators of similar
charter schools. PCAE has provided for a yearly budget to cover the requirement to match 30% of
previous year paid meal difference costs using state aid, as per AZ Child Nutrition Program
standards. Pursuant to A.R.S. 15-242, Phoenix Collegiate Academy will abide by the Arizona
Nutrition Standards and all eligible students will be provided meals for free or at a reduced rate in
accordance with the National School Lunch Program and School Breakfast Program. PCA
Elementary will be responsible and accountable for filing all documents necessary for operating the
food service program and using the “Contracting with a Food Service Management Company
Manual” to guide our compliance and follow all necessary steps when contracting with a caterer.
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PCAE will base assumptions on current percentage of students who qualify for free or reduced
price lunch (97%), but assume reimbursement at a lower rate to maintain conservative
expectations. If a student does not qualify for free or reduced price lunch/breakfast, PCAE will
expect that parent to pay for their child’s meal if they decide to eat breakfast or lunch at school. In
the experience of other PCA and similar schools, those requirements have been met. It is
anticipated that L&M Catering will provide food service district-wide, but PCA Elementary will
follow state bidding guidelines to determine which company will provide this service each year. By
basing estimates on the current needs and costs and lower reimbursement rates, PCAE ensures that
plans more than adequately cover the requirements for the target population. Since the cost of
food services at PCA schools has been at or below the federal reimbursement and meal fees
collected for all operating years, no additional cost of food service is added to the startup and
operating budgets. This falls in line with expectations and observations of other similar schools.

Since reimbursements cover costs and the state match provision requires matching based on the
previous year, no food service costs should be budgeted for year 1.

Year 2 Year 3
Estimated student count 260 305
Estimated lunches served (95% | 260 students x 95% x 180 days | 305 students x 95% x 180 days
consumption observed) = $44,460 =$52,155
Estimated paid lunch $0.29 $0.30
reimbursement (FY13=.28)
Budgeted Match Requirement | $12,894 $15,647

This budgeting process allows ample opportunity to overestimate need and cost, so that PCAE will
be ready for any scenario and adequately able to meet the target population’s needs.

Students and family survey data suggests the current food services at other PCA schools meets the
community’s standards. T'o ensure any potential contractor will meet PCGAE’s needs, the following
qualifications are sought.

Professional Qualifications
1. Abide by Arizona Nutrition Standards
2. Receive three positive referrals from other charter schools
3. All leased equipment and food cost falls at or under the federal reimbursement rate
4. Offer a contract that is aligned with the requirements of the Arizona Department of
Education
5. Health and Nutrition Services Department guideline familiarity

Financial

PCAE assumes proportional annual costs for contracted financial support for the elementary
campus with Aspire Business Consultants based on discussions with Heather Jones. Aspire has
experience working with multiple charter schools in the same phases of development that PCAE
will be in. This service includes setup, payroll services, training/mentoring, state reporting,
general financial oversight, audit preparation and some grants management services. Pricing
quotes estimate PCAE finance and accounting costs at $4,500 in year 1 and $7,500 in years 2 and
3. By basing estimates on current needs and rates, not including expected discounts for scale,
PCAE ensures that plans more than adequately cover the requirements for the target population.
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Other PCA schools have already observed this level of support and cost to more than adequately
cover the required needs in previous years of operation.

We have also budgeted for an Operations Manager for the school site staff, which will somewhat
reduce the services needed through contracted support related to non-financial compliance.
Financial services will be heavily supported by the COO and other CMO staff. To ensure any
potential contractor is prepared to meet PCAE’s needs, we look for the following qualifications.

Professional Qualifications (Contracted Financial Services Provider):

Required certifications aligned to expertise

Extensive experience providing back office support to year one charter schools in Arizona
Strong oversight in establishment and management of internal controls

Capacity to provide personalized and exceptional service (low client-to-staff ratio)
Effective coverage of all areas of school management

Demonstrated experience in preparing annual financial reports in accordance with state
guidelines and communicating with all relevant local, state and federal entities

Receive three positive referrals from other charter schools with clean financial audits
Affordability for resource constrained charter schools

Strong interpersonal skills

ok wn

©oo~

Other

PCAE assumes proportional annual costs for contracted pest, security, and cleaning support for
the elementary campus with Burns Pest, Sierra Fire, and Ethan’s Cleaning, respectively based on
quotes from each company. Each has experience working with multiple charter schools in the same
phases of development that PCAE will be in and with other PCA campuses. Cost estimates from
each are stated in 3-year budget and a breakdown is included in assumptions. No costs are
estimated in startup since the services will not begin until after Aug 1 of the first year of operation.
Costs adequately represent the needs of a startup campus because they are based on price quotes
from expert contractors with experience working with startup charter schools. The services
represent services PCA startup campuses have already experienced and are backed by contractor-
backed quotes. Those quotes are listed in the table below.

Contracted Services

FY14 FY¥17 FY18
Pest S 42500 |% B50.00 (35 850.00
Security $ 250,00 |% 50000 (% 50000
Maintenance/Deep Cleaning £11,500.00 | $16,000.00 | £19,000.00

To ensure any potential contractor is prepared to meet PCAE’s needs, we look for the following
qualifications.

Professional Qualifications:
1. Required certifications aligned to expertise
2. Extensive experience providing support to year one charter schools in Arizona
3. Strong reviews and absence of major negative reviews.
4. Capacity to provide personalized and exceptional service (low client-to-staff ratio)
5. Receive three positive referrals from other charter schools
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6. Affordability for resource constrained charter schools
7. Strong interpersonal skills

Legal

Phoenix Collegiate Academy Elementary will continue to work with preferred lawyers through
existing relationships when legal services are required. Legal service costs will remain a CMO-level
expense. Current operations have suggested that these expenses will continue to be very minimal,
with the majority of legal matters handled through the expertise on our Board and the
commitment of pro-bono lawyers. However, since the CMO assumes legal costs, no budgeted costs
are required for this site.

Professional Qualifications (Contracted or Pro-Bono Lawyer)
1. Law degree and in good standing with the Arizona State Bar
2. Experience with all aspects of school law, including but not limited to: Open Meeting Law,
public records statutes, personnel issues, school policies and procedures, and other related
matters
3. Receive three positive referrals from other schools in good legal standing

Board Members and Advisors of Phoenix Collegiate Academy, Inc. with Law Degrees
e Michael Zimmerman, Zwillinger, Greek & Knecht
e Tomas Reveles, Coca-Cola
e Chris DeRose, Author and Attorney
e Lynne Adams, Osborn Maledon

B.3.2.c Adequate Costs for Target Population

Based on the experience of operating the other PCA schools, these figures are viable and adequate
for the target population of PCAE. For those students who enroll we have anticipated needs of
special education services. Food services are follow a predictable pattern. Financial services are
based on work performed, not per student, and having worked with this company for many years,
we know that the estimations are adequate for the work needed.
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Organizational Plan B2 Governing Body

Governing Board Distinctions with Corporate and School Governing Body

PCA Elementary, LLC (the applicant) intends to have a governance relationship with Phoenix
Collegiate Academy, Inc. (the CMO). The Corporate Board for PCA, Inc. (the sole member and
manager of the applying entity) will cede the school oversight and governing authority of PCA
Elementary to the School Governing Board upon chartering. The Corporate Board serves as the
CMO’s corporate oversight board. The management of PCA, Inc., the CMO, will manage the
applicant, PCA Elementary LLC. PCA, Inc. will retain its governance and management
relationship through a management contract. PCA, Inc. is the sole member and manager of PCA
Elementary, LLC.

School Governing Board Responsibilities

Per ARS § 15-183.E.8, the School Governing Board is responsible for the policy decisions of the
charter school. The Board holds the charter and is legally and ethically responsible for the school’s
academic and organizational success and financial health. Comprehensively and as a policy-making
body, the board is responsible for all governance issues. Upon authorization, the Board will govern
according to the Bylaws for School Governing Boards at all PCA, Inc. Schools submitted with this
charter application, and will comply with all components of Open Meeting Law.

Specifically, the Governing Board will oversee:

a) Mission, policy and strategic planning - Articulate and ensure alignment with the school’s
mission, vision and charter, create and update policy related to the mission and governance, set the
strategic direction and review progress against articulated goals over time

b) Financial oversight - Ensure the school’s financial health, review and approve the annual budget
and ensure adherence to it, participate in fundraising and secure external funding sources

¢) Legal and regulatory compliance - Ensure compliance with all laws and regulations and review
compliance on a regular basis, ensure filing of all legal and regulatory documents

d) Executive Leadership oversight - Select, manage, support, and evaluate the CEO who will be
responsible for the organizations day-to-day management, evaluate the CEO regularly based on
agreed-upon, clearly outlined performance criteria, set CEO compensation annually, offer
guidance and support

e) Promotion and accountability to the public - Promote the school to the public, expand the
school’s networks and relationships, respond to community and stakeholder concerns, and
participate actively in the South Phoenix neighborhood.

To ensure oversight of each of these specific areas, the Board elects a President, Vice President,
and Secretary/Treasurer, and establishes standing committees including, but not limited to,
Governance, Finance, and Development Committees. The Board is responsible for governance
issues; school leadership is responsible for daily management of the school. The Board will oversee
the financial and academic health of the organization through the use of detailed dashboards that
present key data on a monthly basis, and will work closely with management through its committee
structure. The Governing Board will consist of a minimum of three (3) and no more than
thirteen (13) members.
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A majority vote of those present at a Board meeting will constitute action by the Board. The Board
may not act unless a quorum of the voting members is present. In drafting and approving school
policies, the Governing Board will adhere to the following decision-making process: conduct
Board level discussion; assign member to draft policy; write first draft of policy; and present policy
to Board for approval.

Phoenix Collegiate Academy Elementary will implement financial policies and practices to ensure
the long-term viability of the school, including maintaining a balanced budget and conducting an
annual audit of financial statements. The Board will create and maintain a comprehensive
budgeting process and a system of fiscal checks and balances. As one of the standing committees of
the Board, the Finance Committee will work closely with the Principal to develop and execute
responsible fiscal policies and practices. Every month, the Finance Committee will report to the
Board on the financial health of the school.

Governing Board Officer Descriptions

Phoenix Collegiate Academy Elementary’s Governing Board will consist of a minimum of three
and no more than thirteen voting members. The Chair of the Board is the head of the Governing
Board. The responsibilities of this position include:

- Presiding over and leading all meetings of the Governing Board

- Working closely with the CEO and establishing board agendas

- Communicating regularly with the CEO, committee chairs, and Board members

- Disseminating important information to other Board members as needed

- Serving as ex officio member of all board committees

- Facilitating the appointment of committee chairs

- Assisting in development and facilitation of committee work

- Reviewing strategies and priorities, both operational and organizational

- Supervising the effectiveness of officers, board governance, and vacant board positions

- Cultivating future leadership for the board

The Vice President of the Board serves as the Board President in the event that the President is
absent.

The Secretary/Treasurer of the Board leads the financial oversight of the Board. These
responsibilities include:

- Chairing the Finance Committee

- Working closely with the CMO staff to help prepare the annual budget

- Ensuring the school is in compliance with federal, state, and district mandatory reporting
requirements as well as all other financial reporting requirements

- Working with staff to make all financial records available if requested by entitled organizations or
persons

- Working with the Board Chair and CMO to ensure financial records are accurate and updated

- Reviewing monthly budget and financial statements

- Providing a recommendation for external auditors and accountants after thorough vetting

- Ensuring that all financial reports are prepared accurately and on time

- Reporting regularly to the Governing Board on the financial position of the school and facilitates
board understanding of the financial health of the organization

Governing Board Committees
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The Governing Board will have several standing committees dedicated to the performance and
governance oversight of the school. Additional committees may be added as needed through the
formal resolution process by the Governing Board. The initial committees include:

Governance: This committee is responsible for maintaining and growing the strength of the
composition of the Board. The committee will be responsible for developing an objective protocol
and set of tools to evaluate the strength of the Board and provide professional development
opportunities to Board members, as needed. Should a Board position become vacant or in need of
a specific field to be represented, the Governance Committee will be responsible for the
identification, recruitment, nomination, verification, and training of all new members. Ideal
fields of expertise represented on this committee include management, human resources, school
leadership, and prior successful board membership.

Finance: This committee is responsible for overseeing the financial management and viability of the
school. In doing so, the committee will work closely with the Board Chair and CEO. The Finance
Committee will review cash flow and budget statements on a monthly basis, prepare financial
reports as needed, present financial materials to the Governing Board, and lead the process for

hiring the school's auditor in conjunction with the Board Chair. Ideal fields of expertise
represented on this committee include finance, consulting, accounting, and business ownership.

Development: This committee is responsible for working with the CEO to establish fundraising
strategies, increase public awareness about the school, develop stronger partnerships with key
political, financial, and business allies, and develop marketing materials. Ideal fields of expertise
represented on this committee include finance, consulting, marketing, public relations,
advertising, prior board experience, fund development, campaign or political management
experience, and human resources.

Description of Governing Body Composition

Currently there are three members of the Governing Board (brief description listed below — full
names and background listed in Section B1) with a minimum of three (3) and maximum of
thirteen (13) members as outlined in Phoenix Collegiate Academy’s Bylaws.

Upon authorization and confirmation, the Governance Committee of the Board will continue
networking intensely to ensure that the new Board members will contribute additional perspectives
and networks. As part of the preparation for that period of expansion of the Governing Board, the
proposed Principal and Founding Board Members have continued meeting with community
members and supporters of Phoenix Collegiate Academy. During this period of Board expansion,
it is particularly important to us to have strong representation from community leaders, including
local businesses and community members. We value the important role community plays in the
health of our school and embrace expanding our board to include community partners.

The Governing Board is comprised of all Board Members and the Chief Executive Officer as a
non-voting ex-officio member. In this role, the Chief Executive Officer serves as the liaison from
management to governance and reports on the health of the school’s day-to-day operations
including presenting a comprehensive academic and financial dashboard. The academic dashboard
provides the board with a monthly snapshot of student academic performance, average daily
attendance, and school-wide goals. The Chief Executive Officer, working with the Treasurer, also
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presents a monthly financial dashboard that outlines a 90 day budget projection, analysis of budget
to actuals, key revenue sources and key expenditures.

Current Voting Governing Board Members

Jan Miller, Director of Talent Management- Salt River Project
Tomas Reveles, Human Resources Manager- US Airways Group
Michael Zimmerman, Attorney- Polsinelli Shughart

Non-Voting Ex Officio Board Member
Rachel Bennett Yanof, CEO- Phoenix Collegiate Academy, Inc.

Process for Filling Vacancies

Phoenix Collegiate Academy Elementary requires a Board composed of three to thirteen
individuals who possess areas of expertise in law, real estate/facilities, finance, accounting,
marketing/public relations, development, governance, education, community work, human
resources and strategic planning. Some individuals may encompass several areas of expertise, and
the ultimate goal is that the Board as a full body demonstrates a mix of talents and perspectives that
will ensure Phoenix Collegiate Academy Elementary is a strong and healthy organization.

Currently, we are in a fortunate position in that the Phoenix Collegiate Academy Elementary
Governing Board represents the majority of these skills. As stated above, the Governing Board will
use the extensive community, business, and non-profit outreach that have occurred to begin
identifying additional excellent candidates upon authorization.

Additionally, a vacancy will need to be filled if a Board Member decides to end his/her term early
or is removed based on the attendance policy as defined by the Board upon authorization.

The Governing Board uses the following criteria to identify potential board candidates: (1)
expertise aligned with needs - strategic planning, senior management, accounting or finance,
fundraising, law, marketing/PR, governance, facilities, education or community; (2) belief in
charter schools and in the Phoenix Collegiate Academy Elementary philosophy and approach; (3)
passion for and commitment to youth and education in South Phoenix; (4) availability and time to
participate fully in the board role; (5) familiarity with or interest in the community; (6) access to
personal networks capable of assisting Phoenix Collegiate Academy Elementary in its development;
(7) ability to work well in groups and to put group goals before personal agenda; and (8) addition
of diversity to board as defined by age, race, socioeconomic background, gender.

Once a candidate is identified, a current member (led through the Governance Committee) makes
contact to set up a first interview. If the first interview goes well, the Board candidate is invited back
for a second meeting with school leadership and member(s) of the Governance Committee. The
candidate is provided with relevant documents to review prior to recommendation for membership
by the Governance Committee to the Board for a vote. Once approved, new members receive a
welcome packet and complete required documents, i.e. Conflict of Interest and other relevant
forms.

To date, PCA has identified Abran Villegas as a possible Governing Board member. Mr. Villegas

brings an outstanding background in finance and a passion for serving low-income Latino youth.
He is currently the Senior Vice President of Commercial Banking at Arizona Bank and Trust.

B2 Governing Body Phoenix Collegiate Academy, Inc. Page 4 of 4






Business Plan C2 Advertising and Promotion
Description of Advertising Plan

Phoenix Collegiate Academy Elementary recognizes the challenges of recruiting students and
families to a new school, particularly one that may be farther away than the school closest to their
home. Despite the prevalence of charters in the community and across the state, there are myths
associated with charter schools that we will need to dispel including (1) charter schools cost money
and (2) parents have to send their child to the school that is closest to their home. Therefore, our
advertising and promotion plan and process will also be one that educates and informs families
about their various choices. As a result, we have thoughtfully considered and planned a strategic
effort that will utilize our community and business relationships to reach any interested families in
the area. We will address this recruitment process openly, transparently, and honestly in order to
provide families with the information they need to make a decision that best serves the needs of
their individual children.

To ensure that Phoenix Collegiate Academy Elementary receives applications from all interested
families in South Phoenix, our advertising and promotion plan is targeted, diverse, and accessible.
Our active recruitment to enroll students will only begin upon authorization and after the charter
contract is signed. However, by January 2015, we want parents and families to be very familiar with
the fact that Phoenix Collegiate Academy, Inc. is expanding to serve elementary students as well.
Therefore, our advertising and promotion plan began in August 2013 with community meetings
and outreach. Upon authorization, our updated materials to begin enrollment will be ready, and
we will continue our extensive parent outreach to prepare for the 2015-2016 school year. All
advertising and promotional events and materials will be in both Spanish and English. We will
utilize the existing base of parents and community support that PCA Middle and High School
already have built to help support our growth as well.

In looking considering our enrollment goals in K-I, our targeted zip codes of 85040, 85041 and
85042 have an approximate enrollment of 1,700 kindergarteners and 1,800 first graders .
Therefore, if we pulled students from just these areas, we would represent 3% of the enrolled
kindergarten population and 4% of the enrolled first grade population. (We are committed to
serving any student who chooses our school, and as an open enrollment school we would not limit
what zip codes students come from.) We believe that despite the number of public schools (both
charter and district) we will be able to successfully meet our enrollment targets based on the
numbers above. To demonstrate how we will meet these targets, the figure below outlines our
advertising and promotional plan with a timeframe that is consistent with the start-up of Phoenix
Collegiate Academy Elementary’s first year of operation. Our enrollment goals for 2-3 fall well in
line with actual enrollment at PCA for grades 4-6 for multiple years.

August 2013- Word of Mouth No additional cost
December 2014 The Leadership team , Governing

Board and volunteers will generate

" Our data is from NECS — “Search for Schools” during the 2009-2010 school year. Based on growth
projections from First Things First, we anticipate this number to be even higher.
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enthusiasm, interest and excitement
about the school and its college
preparatory program and encourage
families, friends, neighbors and
community members to freely share
information. Specifically, we will use
our relationships with current PCA
middle and high school families to

promote this opportunity.

Additionally, we will work with
community-based organizations to help
spread the word as we have done in
promoting PCA middle and high school
thus far.

Below is a list of organizations we will
work with in South Phoenix:
I. Boysand Girls Club
2. Travis Williams Center
3. Ocotillo and Cesar Chavez
Libraries
4. Food City
5. Ranch Market
6. McDonalds
7. Salvation Army
8. Stand For Children
9. YMCA
10. South Mountain/Laveen
Chamber of Commerce
11. South Mountain Villager

January 2015
(upon chartering) -

We will begin to send targeted letters to
students and families about our school,

Costs for marketing services to
create letters and mail them

June 2015 and invite them to open houses and will be approximately $4.500
informational meetings. We expect to per mailing.
conduct these in January, March, and
June. Time donated.
February 2015- Community Meetings/Events Costs of marketing materials
May 2015 Community meetings will be held to and enrollment forms will be

provide a forum by which the Board and
Principal can share information about
Phoenix Collegiate Academy Elementary
(i.e. mission and key tenets). When
possible, meetings will be scheduled
during or after standing community
meetings or events (i.e. following a
parent gathering at a local church,
following

minimal, around $500.

Time donated.
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enrichment programs at South
Mountain Community Library, etc.).

When possible, we will align our
recruitment efforts with pre-established
community events that have historically
drawn large crowds of community
residents (i.e. parades, festivals). We will
also ask organizations and local
community groups representing our
target population to allow us to speak
about our school program at their
regularly scheduled meetings. Further,
we will ensure to attend enrollment
meetings for PCA Middle and High
Schools to ensure we are reaching those
interested families as well.

February 2015-
May 2015

Early Childhood Education Providers
Working with early childhood education
providers, Phoenix Collegiate Academy
Elementary will spread the word about
our college-prep approach to
elementary school to those currently
serving three and four year-olds.

Marketing materials (cost
already assumed above).

Time donated.

February 2015-
July 2015

Door-to-Door Recruitment

We believe visiting families at their
home and generating conversations
about the hopes they have for the
education of their children will be one
of our most effective outreach strategies.
Once we have been chartered, we will
tap into the volunteer base we have
generated (through community
conversations in South Phoenix and
across the Valley) and host canvassing
volunteer days.

We will provide volunteer training, a
PCA shirt, a clipboard and light
breakfast (coffee and fruit).

Time and mileage donated.

Breakfast is sponsored
by Board member,

or volunteer

Shirts will be donated by PCA
Middle and High School.

Marketing materials (cost
already assumed above.)

Additional Advertising and Promotion Costs for Years Two and Three

Phoenix Collegiate Academy Elementary assumes the total cost will be $8,000 in Y1-3 to include
the marketing materials listed above which will be the strategies used in every year. These costs
represent the elementary school’s portion of total district-wide costs. In recruiting for our second,
third and fourth years, we will rely significantly on the help of current parents to recruit additional
families to our school, in addition to our volunteer door-knocking campaigns and community
engagement. All time and materials needed to translate documents is donated. The reoccurring
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major cost is the mailing though Allegra Integrated Marketing and Solutions. We will conduct three mailings
ayear. Marketing materials and enrollment forms will include costs of paper, ink, and toner.

Viable and Adequate Costs to Attract Students

The above strategy has been tested through the development of Phoenix Collegiate Academy
Middle School and High School. The methods above have allowed the school to meet enrollment
targets (or very close) each year. While we do not believe that any of the above work will be easy, we
do know that it is the most effective way to engage parents. The greatest cost associated with this
plan are the targeted mailings, which PCA Middle School has found to be very successful, bringing
in over 150 families in the spring of 2013. While this will not be a guarantee to work for us, it is
proof that budgeting these funds to targeted mailing will attract the projected student increases we
are planning to achieve each year.

Specific Sources for Advertising Costs

Phoenix Collegiate Academy, Inc. has developed a very strong relationship with Allegra Integrated
Marketing and Solutions who has undertaken the task of branding the PCA name. We will work with
Allegra to create all of our marketing materials and mailers. The costs are variable depending on
how many letters are mailed out, but to print to approximately 2000 families it is about $1 per
letter including the price of bulk mailing.

Timeframe for Advertising and Promotion

As you can see in the chart in section C.2.a, pre-promotion of the proposed school Phoenix
Collegiate Academy Elementary will begin in August of 2013 and continue through chartering.
Once chartered in January, full implementation of the marketing plan above will ensue through
July of 2015 to ensure full enrollment is attained. This will give a full calendar year for marketing
to occur and be aligned with recruitment and promotions from PCA Middle and High School as
well.

Equitable and Fair Enrollment Legal Assurances

Charter schools are schools of choice and admissions policies will reflect all state and federal
requirements. Per A.R.S. 8 15-184 a charter school shall enroll all eligible pupils who submit a
timely application, unless the number of applications exceeds the capacity of a program, class,
grade level or building. Phoenix Collegiate Academy Elementary will:

+ Give enrollment preference to pupils returning to the charter school in the second or any
subsequent year of its operation and to siblings of pupils already enrolled in the charter school.

- Select pupils through an equitable selection process such as a lottery (if the number of
applications exceeds capacity) except that preference shall be given to siblings of a pupil selected
through an equitable selection process such as a lottery.

+ Except as provided in subsection C (where a charter school may limit admission to pupils within a
given age group or grade level) or D (a charter school may provide instruction to pupils of a single
gender with the approval of the sponsor of the charter school), a charter school shall not limit
admission based on ethnicity, national origin, gender, income level, disabling condition,

proficiency in the English language or athletic ability.
Enrollment Procedures

All families interested in enrolling their child(ren) at Phoenix Collegiate Academy Elementary will
be required to complete the following steps and participate in the following enrollment process:
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+ Families submit an application during the Open Enrollment Period. This period lasts from the
first business day after charter authorization and after the charter contract through the third
Thursday of March at 5:00 PM.

- If applications exceed the number of available spaces, the school will hold a random, public
lottery. All prospective students must participate in the lottery.

+ The lottery occurs on the first Thursday of April at 7:00 PM.

- Applicants submitting after the lottery date will be enrolled on a first come, first serve basis.

+ Once all of the open seats in a grade level have been filled, Phoenix Collegiate Academy
Elementary will draw for the order of the waiting list.

+ All families are notified in writing within one week of the lottery of their child’s status.

+ Families complete and submit Intent to Enroll paperwork within two weeks of the lottery date,
including a signed acceptance letter and enrollment packet.

+ Families attend one parent and one student orientation in July before school begins in 2015.
- Parents and students sign the Contract of Excellence

Open Enrollment

All students interested in attending Phoenix Collegiate Academy Elementary will be required to
complete an enrollment form (any previous signatures on petition forms or letters of intent to
enroll will not be accepted) and submit this application directly to the school before the annual
deadline. Applications will be available during a publicly advertised open enrollment period each
year, generally beginning the first business day after January I and continuing through 5:00 PM on
the third Thursday of March. Submitted applications will be stamped with the date and time the
application was received, and the student names added to an application roster to track receipt.
Following the open enrollment period, applications will be counted to determine if any grade level
has received a number of applications which exceed available seats. In this event, the school will
hold a public random lottery to determine enrollment for the impacted grade level.

Admission Preferences

Per A.R.S. § 15-184 if the school receives a number of applications that exceeds the number of
available spaces, a lottery will be hosted, with preference for available spaces given to students in the
following order:

I. Current Phoenix Collegiate Academy Elementary students

2. Siblings of currently enrolled Phoenix Collegiate Academy Elementary students

3. Children of employees of Phoenix Collegiate Academy Elementary, employees of the charter
holder, members of the governing body of the Phoenix Collegiate Academy Elementary or
directors, officers, partners or board members of the charter holder.

Required Age for Admission (K-1)

Per A.R.S. § 15-821(B)-(C), ifa kindergarten program is maintained, a child is eligible for
admission to kindergarten if the child is five years of age. A child is deemed five years of age if the
child reaches the age of five before September 1 of the current school year. A child is eligible for
admission to first grade if the child is six years of age. A child is deemed six years of age if the child
reaches the age of six before September I of the current school year. We are also aware, per the
same statute, that if a child who has not reached the age of five before September I of the current
school year is admitted to kindergarten and is then readmitted to kindergarten in the following
school year, a school district or charter school is not eligible to receive basic state aid on behalf of
that child during the child's second year of kindergarten.
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Enrollment Packet
Upon submitting a signed acceptance letter, the following information will also be collected (this
enrollment packet was provided to parents/guardians at the lottery) :2

I. Per A.R.S. § 15-828, Phoenix Collegiate Academy Elementary requires that the person

enrolling the pupil must provide one of the following (upon presenting this document to the

school, a photocopy is taken for school records, and the original is returned to the parent or

guardian):
a. A certified copy of the pupil's birth certificate.
b. Other reliable proof of the pupil's identity and age, including the pupil's baptismal
certificate, an application for a social security number or original school registration
records and an affidavit explaining the inability to provide a copy of the birth certificate.
c. Aletter from the authorized representative of an agency having custody of the pupil
pursuant to title 8, chapter 2, certifying that the pupil has been placed in the custody of
the agency as prescribed by law.

Note: The provisions of this section do not apply to homeless pupils as defined in section 15-824, subsection C.

I. Immunization records

2. Home Language survey

3. Parent Emergency Contact form

If there is not have a lottery, we will distribute enrollment packets at the first parent orientation meeting in July and collect forms then.
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Business Plan C3 Personnel

Phoenix Collegiate Academy Elementary believes that exceptional teachers are the key lever for student
academic achievement and every staff member that is recruited, hired and trained is committed to the belief
that all students deserve an excellent education.

In Y1 of operation, Phoenix Collegiate Academy Elementary will serve first, second, third and fourth grade
with 185 students. With 25-30 students in each classroom, we will need 77 classroom teachers. We will have
2 Special Education Teachers full-time, as well. In addition, we will employ a Teaching Aide (the internal
title we use is “Teaching Fellow”) and one Specials Teacher (this person will instruct in P.E., Music and
Art). To handle all administrative components there will be a Principal, Operations Director and
Receptionist. In addition there will be a janitor.

Figure C3.a describes the staffing plan for Year I of Phoenix Collegiate Academy Elementary (2015-16).

Figure C3.a: Staffing Plan Year 1

Ist 25 7 teachers 1 Janitor (0.5 FTE
2nd 50 2 SPED certified I Principal

teachers
3rd 50 1 Specials Teacher 1 Operations Manager
4th 60 1 Teaching Fellow 1 Receptionist
Total 185 students 11 FTE Instructional 3.5 FTE Non-

Staff Instructional Staff

In Y2 of operation, Phoenix Collegiate Academy Elementary will serve kindergarten through fourth grade
with 260 students. With 20-30 students in each classroom we will need 10 classroom teachers. In addition,
there will be two Special Education certified teachers and two Teaching Fellows. Lastly, there will remain
one Specials Teacher to instruct in music, art and P.E. To handle all administrative components there will
be a Principal, Operations Manager, Receptionist, and a Janitor.

Figure C3.b describes the staffing plan for Year 2 of Phoenix Collegiate Academy Elementary (2016-17).

Fiiure C3.b: Stafﬁni Plan Year Two

Kindergarten 4.0 10 teachers I Principal

Ist 50 3 SPED certified 1 Operations Manager
teacher

ond 50 2 Specials Teacher I Receptionist

3rd 60 2 Teaching Fellow 1 Janitor

4th 60

Total 260 students 17 FTE Instructional 4 FTE Non-
Staff Instructional Staff

In Y3 of operation, Phoenix Collegiate Academy Elementary will serve kindergarten through fourth grade
with 305 students. We will need 12 classroom teachers. Three Special Education certified teachers and
three Teaching Fellows will support in all grade levels. There will be two Specials Teachers to teach Music,
Art and P.E. To handle all administrative components there will be a Principal, Assistant Principal,
Operations Manager, one Receptionist, a Janitor and one Teacher Coach. The Teacher Coach will be
responsible for academic initiatives and teacher coaching throughout the year.

Figure C3.c describes the staffing plan for Year 3 of Phoenix Collegiate Academy Elementary (2017-18).
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Fiiure C3.c

Kindergarten 60 12 teachers I Principal

Ist 50 3 SPED certified I Asst. Principal
teacher

2nd 75 2 Specials Teacher I Operations Manager

3rd 60 2 Teaching Fellow I Receptionist

4th 60 1 Janitor

Total 305 students 19 FTE Instructional 5 FTE Non-
Staff Instructional Staff

C3b. Recruiting, Hiring, and Training Instructional Staff

Recognizing that teacher quality is the single greatest factor in determining student achievement we are
dedicated to recruiting and retaining the best and brightest talent available. Our staff recruitment efforts
will be national, exhaustive, and selective. Phoenix Collegiate Academy, Inc., the Charter Management
Organization, will support this effort financially and the Director of Talent will lead this work.

We will recruit the most committed and most capable teachers, offer a mission-oriented and achievement-
focused team environment, and provide comprehensive professional development.

With a strong partnership with Teach For America and the Arizona Teaching Fellows program, we will
work with these groups in helping us expand our network to access any and all effective pipelines to ensure
we are able to attract the highest caliber of educators. Upon authorization, positions will be advertised and
posted on:

§ Teach For America’s newsletters and online (local and national)

§ Phoenix Collegiate Academy, Inc.’s website

§ Career and Education websites

§ Schools of Education

§ Excellent Schools Network Job Board

We will also depend heavily on referrals—tapping into our network of current educators at Phoenix

Collegiate Academy Middle and High Schools.

All Phoenix Collegiate Academy Elementary instructional staff must have a deep alignment and
commitment with the mission and vision of the school. In addition to the faithful adherence to our
mission, there are additional beliefs upon which the school bases its culture and norms around the
potential for student success. These include: (1) All children can and will learn, (2) All staff receives
targeted, mission-driven, and individualized professional development, (3) Joy and rigor create a culture
of achievement, 4) Interim assessments allow for targeted intervention, (5) A longer school day/year and
strategic daily schedule maximize student achievement, and (6) A strong, pro-active partnership between
home and school fosters strong learning for every child.

Phoenix Collegiate Academy Elementary has created a detailed hiring process that will allow the Principal to
hire Highly Qualified teachers with a baccalaureate degree from an accredited college/university, screen for
mission and school culture alignment, and meet the qualifications of the specific role. The qualities sought
in our candidates are based on our core values (plus humility). As a result, we look for the following
qualities:

o Commitment To Urban Education: Belief that there is not a more urgent task than to educate
students from low-income, urban backgrounds.
o Mission Alignment: Belief that every student should be held to the highest academic and behavioral

expectations. Understanding that a structured environment is essential for learning.
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o Entrepreneurial Spirit: Openness to change, willingness to problem-solve, and interest in
developing new ideas & programs.

The hiring process for any Phoenix Collegiate Academy Elementary staff member will be as follows:
I. Resume and Cover Letter screening by Phoenix Collegiate Academy, Inc. CMO level staff.

2. Written sample on five mission-fit questions by CMO level staff.

3. Phone screen for 30 minutes by district level staff

4. School Visit and Sample Teaching which includes:

In-person interview with the Principal

Sample lesson with students on an assigned objective
Feedback on sample lesson

Re-teaching of the sample lesson with feedback incorporated
Group interview with grade level and content area teachers

f. Classroom and school observation

5. Reference Check

o a0 o

Resume, Cover Letter, and Written Interview Screening

A resume and cover letter are a chance for a candidate to communicate who they are in a limited amount of
space. What they choose to share (content) and how they share it (professional quality, proper grammar,
spelling, etc.) provides us with important information on whether or not to move forward. The goal of step
one is to screen in or screen out candidates within I — 3 minutes of review. If they meet the basic
qualification, their written interview will be reviewed. Candidates are asked to respond to a series of five
questions. This review is completed at the CMO level.

One sample question is outlined below and includes a scoring system to be used in evaluation. The goal of
the written interview screener is to screen out as many candidates as possible in very little time.

Each response should be considered either “Strong/Aligned” or “Weak/Misaligned.” A response may be
judged in those two buckets. If it is “Strong/Aligned,” it should be scored on a scale of 1 — 3 (3 being the
strongest, most aligned response). If it is “Weak/Misaligned” it should receive a 0. Following each question
will be a detailed example of the types of ideas and thoughts that the reviewer should be looking for during
evaluation. This list is not inclusive, but should indicate a clear pattern as to what is acceptable and aligned.

After reading the responses to these five questions, we would move forward with those answers that
consistently score “Strong/Aligned”. Candidates that reflect answers which are “Weak/Misaligned” should
result in a generic email or letter articulating that “we’ve received your written responses to our questions
and thank you for your time and energy. However, we’re not interested at this time...”

In reviewing written responses, we will also be looking for the quality of writing and the candidates’ general
ability to articulate clear, cohesive, and supported ideas. Any written responses that have been completed
with multiple errors in grammar, punctuation, word choice, etc. or lack command of the written language
should be automatically eliminated from the hiring process.

Sample Question and Evaluation Tool

QUESTION: What makes teaching difficult in our community?

(Strong/Aligned Response) (Weak/Misaligned Response)

- High expectations with high levels of - Anything suggesting that they are making excuses
accountability at all levels (students, teachers, for students’ lack of success.

leaders, etc.) - Overall focus on tangential issues vs. high

- Structure/disciplined learning environments expectations

- Relentlessness - Home lives are tough, so need to counsel them

- Extra support / time for students - Must have families involved, or there’s nothing

- High quality teachers who take responsibility for the school can do

their student’s performance - Focus on having curriculum reflect their cultural
- No-excuses backgrounds

3,2,I )

Average Score for written responses

If a candidate scores an average of 2 or higher, then we will proceed to the next step.
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Phone Screens

The goal of the phone screens is to determine if the candidate is truly a mission fit: (a) at their core, does
this candidate believe that all children can learn and that school and teachers can make that happen, no
matter what and (b) has a powerful, whatever it takes work ethic. The phone screen is also used to
determine if the candidate has a strong record of success in the classroom. This will be completed at the

CMO level.

Sample Questions and Evaluation Tool (to be scored using a similar system as the written responses
from the resume screen)

QUESTION: Highest Expectations
Is it fair for us to expect our students to achieve as the same levels on assessments and
state metrics? Why or why not?

(Strong/Aligned Response) (Weak/Misaligned Response)

-Absolutely -No, it’s not fair

-We have to set high standards so kids can strive -1 think you should aim to see a lot of growth in a
to get there year, but you shouldn’t hold them to the exact same
-Kids that come in with a lot of challenges will standards as kids who started out better off, it’s too
need more support to get there, but we can’t much to ask.

change the expectations for them

4 i 5 i 6 I’ 2v 3

Average Score for phone screen responses

If a candidate scores an average of 4 or higher, then we will proceed to the next step.

School Visit and Sample Teaching

The teacher candidate will come to Phoenix Collegiate Academy Elementary and teach a demonstration
lesson. The teacher candidate should be provided with the following information prior to coming to model
their lesson.

- An explicit standard (1earning outcome) to be covered during the lesson.

- A brief amount of information about what the students have been learning up until this point and what
they'll be learning following this point (provide context).

- A time constraint, i.e. you'll have 20 minutes to deliver your lesson.

- Information regarding what resources will be available to them for delivering their lesson, i.e. LCD
projector, overhead, whiteboard with dry erase markers, poster paper, etc.

Although it can be extremely valuable to see how someone responds when they are unsure of the situation
they are entering, the goal of the demo lesson is to determine how well the teacher candidate can deliver a
lesson and the means in which they communicate/work with students and adults.

During the school visit and lesson, if deemed appropriate and available (and starting in our second year),
teachers either within the grade level team of the proposed candidate or in the same department as the
proposed candidate should be welcomed to participate in the evaluation. This is a chance to extend
leadership opportunities to teachers who have demonstrated a desire to lead.

The teacher will be evaluated on their lesson, including planning and execution, and on their ability to take
and incorporate feedback based on this sample lesson. Using a rubric that is normed for all prospective
teachers, evaluators will determine a score and this will be used as a part of the final decision for a job offer.
This rubric is based, in part, off the Teaching as Leadership framework from Teach For America. The
Principal will complete this portion of the process.

On Site Interview

This is the final opportunity to meet with the candidate. This is the time to ask any lingering questions of
the candidate and also to debrief the entire interview process. It is important to gauge the candidate’s
opinion of the process in order to determine whether they have the commitment, stamina, and sense of
urgency required of the position. This is also a time to answer more specific questions that the candidate
should have and to speak candidly about the role. If a person makes it to this level, they are more than likely
one of a select few people remaining in the process, so it is critical to flush out the nuanced differences
between remaining candidates, determine their interest and dedication to the role and mission, and find
the best fit. The Principal will complete this portion of the process.
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References

All candidates should have at least three references checked. This will be completed by the CMO level

Director of Talent. Each reference check should cover the following topics:

®* What can you tell me about this person?

®* What are this person’s strengths and areas for growth?

®* How many days were they absent last year?

® If this person was not going to succeed in this job, what would be the reason?

After the final interview, the Principal (and other administration team members starting in year three) will
review all steps and make a final decision.

Phoenix Collegiate Academy Elementary will not discriminate against any potential or current employee on
the basis of ethnicity, national origin, gender, sexual orientation, religion, race, disability, or any other
protected classification, in accordance with applicable law.

New Hire Logistics and Compliance
Phoenix Collegiate Academy Elementary will comply with all provisions of No Child Left Behind (NCLB)
and applicable Arizona laws as they apply to the certification of our employees. Once a Highly Qualified
candidate is selected, it is critical that the school ensures all paperwork and fingerprinting is tracked and
completed in a timely manners. Figure C3.d identifies sample logistics that will ensure proper
accountability, identify how statuses are verified, and track progress toward completion.

Figure C3.d: New Hire Logistics

Step

Due Date

Notes

Signed offer letter

On the date in the Offer Letter

Dependent upon when offers are
made. Offer letter will reference
that hiring is conditional upon
submitting applicable fingerprint
clearance card (including need
for identity verified prints if
member of instructional staff).

Payroll and Tax Forms
- Direct Deposit Form
(with check)

-Form I-9

- Form W-4

July 2014 at the start of Teacher
Professional Development (or
within one week of receiving an

offer)

All forms are submitted to the
Operations Manager for
processing.

Distribute New Hire Packet
- Staff Handbook
- PCA Elementary Staff bio

- Personnel Form

July 2014 at the start of Teacher
Professional Development

Materials returned will be a
signed form acknowledging the
candidate has read the staff
handbook, completed bio and

personnel form.

Fingerprinting and

Background Check

July 2014 at the start of Teacher
Professional Development (or
within one week of receiving an
offer). No staff will be allowed to
instruct children without a valid
fingerprint clearance card.

Pursuant to A.R.S. § 15-
183.C.5, all persons engaged in
instructional work directly as a
classroom, laboratory or other
teacher or indirectly as
supervisory teacher, speech
therapist or principal shall have a
valid AZ fingerprint clearance
card. All staff that will be
teaching will need to obtain
Identity Verified Print
Fingerprint Clearance Card.

Training of Staff

Phoenix Collegiate Academy will employ many strategies to ensure staff is fully trained to succeed in our
mission of preparing students for middle and high school and college entry. We will utilize a summer
professional development training, weekly Friday afternoon professional development sessions and full-day
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professional development opportunities, and have a system of regular and constant classroom observations.
All of these training opportunities will inform how we evaluate and coach teachers.

Summer Staff Professional Development

To ensure our instructional leaders are prepared and ready to deliver rigorous standards-based instruction
on a daily basis, we have 15 days of staff development during the summer. Key topics covered during
summer professional development include:

- Curriculum Planning & Development

- Instructional Practices

- Assessments

- School Culture Building and Norming

- School Routines and Structures

Throughout the summer staff will participate in role plays, evaluate scenarios, create and adapt curriculum,
learn systems that include everything from how students enter the building to how they sharpen pencils.

We will also use this time to begin planning individualized professional development plans for each teacher.

Professional Development during the School Year

Teachers participate in weekly Friday afternoon professional development sessions. For three hours per
week, teachers and the leadership team plan and discuss curriculum, analyze student data to modify or
adjust lesson planning and continuously seek ways to improve the quality of instruction we deliver to
students. The CMO will provide coverage for teachers that is allowing us to contract external professional
development as needed, and offer teachers opportunities to visit high-performing schools to observe best
practices. Three full days are devoted to data evaluation following our six-week assessments where teachers
and instructional leaders evaluate students’ small group levels, determine lesson modifications and evaluate
whether any skills or concepts need to be retaught. Data-driven instruction allows teachers to recognize
what information is not being accessed by some or all students and helps them to understand why. As a
staff, we analyze the results of data on a weekly basis and analyze the results of internal assessments through
extended professional development blocks. The goal of each data analysis session is to make program
improvements to ensure all students are achieving mastery on all objectives. The action plans required from
this information may include re-teaching, spiraling material more extensively, individual tutoring, small
group sessions, or increased homework on a specific objective. Teachers will be expected to use the
information gathered to modify their planning. Teachers will work with the Principal and Teacher Coach
(Y3) on those modifications, as needed. We will monitor student mastery of standards as well as reading
levels and fluency.

Classroom Observation

Ensuring each teacher’s professional and instructional growth throughout the year is a critical component
of Phoenix Collegiate Academy’s model. Our proposed Principal, Amanda King, has received extensive
training on supporting teacher growth and development as part of the Building Excellent Schools (BES)
LENS program and the Arizona Charter Schools Association Aspiring Leaders Fellowship. The Principal
(with the Teacher Coach starting in Y3) will have a regular and set schedule of observation where every
teacher is receiving feedback at least once per week and twice per week for brand new teachers. In a school
where the staff, parents and our surrounding community feel and recognize that ‘only the best teachers
work at PCA’ and by continually providing opportunities to demonstrate leadership, observe best practices,
and participate in customized training sessions, teachers become part of a school culture where they are

challenged and valued.

Salary and Payroll Tax

Principal

During the start-up year, the CMO assumes costs until July 2015. The Principal will receive an annual
salary of $4.7,500 from July 2015 to August 1", 2015. With 10% of required employer contributions per
FTE at $47,500, the total expenditure for one month is $4,354.17. The Principal’s salary will start at
$4.8,000 and with salary and payroll tax it amounts to $4.8,400 for the II months between August 1" and
June 30" included in year 1 budget. The Principal’s compensation plan will be designed and approved by
the COO of Phoenix Collegiate Academy, Inc. Assuming satisfactory performance, the principal’s salary
will rise in year 2 and year 3. The total cost in year 2 will be $54.,000 and year 3 will be $58,000
(including payroll taxes)

Operations Manager

During the start-up year, the Operations Manager will receive a salary starting in July of 2015 (the first day
of staff professional development). The salary for this role is $40,000. Increases will be based on a 3%
COLA in year 2 and year 3.
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Teachers

During the start-up year, teachers will receive a salary starting in July of 2015 (the first day of staff

professional development). The first month is accounted for in the startup budget.

®  Assumes 7 FTEs in year one. Assumed average teacher salary is $36,500. The total annual
expenditure for seven teachers is $255,500.

®  Assumes 10 FTEs in year two. Assumed average teacher salary is $ $37,595. The total annual
expenditure for ten teachers is approximately $ $413,545.

®  Assumes I2 FTEs in year three. Assumed average teacher salary is $ $38,722.85. The total annual
expenditure for twelve teachers is approximately $ $511,141.62.

Special Education Teachers

During the start-up year, the Special Education teacher will receive a salary starting in July of 2015 (the

first day of staff professional development). The July salaries are accounted for in the startup budget.

®  Assumes 2 FTEs for a Special Education Teacher in year one. Assumed average salary is $37,000. The
total annual expenditure for two teachers is approximately $74.,616.

®  Assumes 3 FTEs for a Special Education Teacher in year two. Assumed average salary is $38,100. The
total annual expenditure for three teachers is approximately $114,,300.

® Assumes 3 FTE for a Special Education Teacher in year three. Assumed average salary is $39,253. The
total annual expenditure for three teachers is approximately $117,759.

School Receptionist

During the start-up year, the School Receptionist will receive a salary starting in July of 2015 (the first day
of staff professional development). Assumed average salary is $27,000. Total annual expenditure is
$27,225 in year I and increases based on a 3% assumed COLA in years 2 and 3.

Janitor

Assumes 0.5 FTE for a janitor in year one. In year I the total annual salary is $27,000. The total annual
expenditure is $14,850 it increases based on a 3% assumed COLA in years 2 and 3. The janitor is 0.5 FTE
in year 2 and full time in year 3. No janitor is required before Aug I.

Teaching Fellows and Specials Teachers

During the start-up year, teaching fellows will receive a salary starting in July of 2015 (the first day of staff

professional development).

® Assumes I FTE for a Teaching Fellow and 1 FTE Specials Teacher in year one. Assumed average salary
is $30,000.

® Assumes 2 FTEs for Teaching Fellows and 1 FTE Specials Teacher in year two. The total annual cost
for two teachers is $90,000.

® Assumes 2 FTE for Teaching Fellows and 2 FTE Specials Teachers in year two in year three. With
benefits, the total annual expenditure for three teachers is approximately $120,000.

Assistant Principal (Y3)
Assumes I FTE for an Assistant Principal in year three. The total annual expenditure is approximately
$50,000 in year three.

Required Employee Contribution
In addition to salaries, Phoenix Collegiate Academy Elementary pays for Social Security, Medicare, State
Unemployment and Workman’s Compensation. This is assumed in the above total expenditures.

Benefits

Phoenix Collegiate Academy Elementary will competitively bid for employee insurance each year. We
estimate that costs for medical, dental and vision insurance will be 6% of total employee expenditures in
year I, 7% in year 2, and 8% in year 3. Employee insurance costs will be covered by Phoenix Collegiate
Academy Elementary.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

REVISED APPLICATION RATINGS

Part A Educational Plan
Al Educational Philosophy A Technical Assistance / Comments F A Technical Assistance / Comments
Ala Provide a detailed description of the school’s philosophical approach to Meets the Criteria Meets the Criteria
improving pupil achievement in the target population.
Alb Incorporate the principles or concepts fundamental to the school’s proposed Meets the Criteria Meets the Criteria
program of instruction.
Adc Present a rationale for the selected approach for the target population, Meets the Criteria Meets the Criteria
including research and/or experience.
Ald Ensure the Mission Statement on the Target Population Page is consistent with Meets the Criteria Meets the Criteria
the narrative.
A.1Total 0 0 0
A2 Target Population A Technical Assistance / Comments F A Technical Assistance / Comments
Identify the target population consistent with the information provided on the Meets the Criteria Meets the Criteria
A2a Target Population Page, demonstrating a clear understanding of the students
and community the school intends to serve, including current levels of
academic performance.
Present an explanation of how the implementation of the program of Meets the Criteria Meets the Criteria
A.2b instruction described in A.3 meets the needs of the target population including
improving pupil achievement.
Describe the class size and teacher-student ratios and how these address the Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
A.2c needs of the target population for improved pupil achievement. 1 Providing details of how the class size and teacher-student ratios address the needs of the
target population for improved pupil achievement.
A.2 Total 0 0 1
A3 Program of Instruction A Technical Assistance / Comments F A Technical Assistance / Comments
Describe the curriculum for the core academic content areas, which clearly Meets the Criteria Meets the Criteria
A3a demonstrates alignment to the Educational Philosophy and Arizona State
Standards.
Demonstrate clear understanding of methods of instruction key to the program Meets the Criteria Meets the Criteria
A3b of instruction, including formative assessment strategies, which clearly
demonstrate alignment to the curriculum and Educational Philosophy.
Describe a summative assessment plan that clearly allows determination of Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
A.3c student mastery of Arizona State Standards, aligned to the Educational 1 Describing a summative assessment plan that clearly allows determination of student mastery
Philosophy and methods of instruction described in the narrative. of Arizona State Standards.
A3d Ensure the Program of Instruction is consistent with the Performance Meets the Criteria Meets the Criteria
Management Plan.
A.3 Total 0 0 1
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

A3.1 Mastery and Promotion F | A| M [Technical Assistance / Comments A M Technical Assistance / Comments
Present clear criteria for promotion from one level to the next, to include the Meets the Criteria Meets the Criteria
A3.1a level of proficiency that students must obtain to demonstrate mastery of 1 1
academic core content.
Describe a viable and adequate process the school will use to determine grade- Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
A3.1b level promotion/retention consistent with State requirements. 1 1 Describing a viable and adequate process the school will use to determine grade-level
promotion/retention.
A.3.1c Ensure consistency with Strategy Il of the Performance Management Plan. 1 |Meets the Criteria 1 Meets the Criteria
A.3.1 Total 0 3 1 2
A3.2 Course Offerings and Graduation Requirements F | A| M [Technical Assistance/ Comments A 1% Technical Assistance/ Comments
Identify graduation requirements for the school that will meet State Not Applicable Not Applicable
A3.2a requirements.
A3.2b Describe a viable and adequate process and criteria for awarding course credit. Not Applicable Not Applicable
A.3.2c Ensure consistency with Strategy Il of the Performance Management Plan. Not Applicable Not Applicable
Provide a menu of course offerings which include course titles and brief Not Applicable Not Applicable
A3.2d descriptions of classes consistent with State requirements and clearly
demonstrating alignment to the program of instruction.
Ensure consistency with the Program of Instruction and alignment with the Not Applicable Not Applicable
A3.2e Business Plan as presented in the application package.
A.3.2 Total 0 0
A4 School Calendar and Weekly Schedule F | A| M [Technical Assistance / Comments A 1% Technical Assistance / Comments
Clearly demonstrate compliance with hours/minutes of instruction for each Meets the Criteria Meets the Criteria
Ada grade level served for the proposed school calendar (standard, alternative, or 1 1
extended).
Provide a rationale for the weekly schedule that clearly supports improving Meets the Criteria Meets the Criteria
A4b pupil achievement in the target population. 1 1
Identify professional development days consistent with the information Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
Adc provided in Strategy IV of the Performance Management Plans. 1 1 Identifying professional development days consistent with the information provided in Strategy
1V of the Performance Management Plans.
Add (If an Alternative Calendar was identified on the Target Population Page) - Not Applicable Not Applicable
Demonstrate the various ways instructional minutes may be met.
A.4 Total ofo]| 3 1 2
A5 Performance Management Plan F [ A| M |Technical Assistance / Comments A M Technical Assistance / Comments
Provide a clear description of the basis for setting baseline figures that aligns Meets the Criteria Meets the Criteria
Aba with Section A.2. 1 1
Clearly describe a system to create, implement, evaluate, and revise curriculum Meets the Criteria Meets the Criteria
(Strategy 1), including supplemental curriculum, aligned with Arizona's College
and Career Ready Standards, evidenced by curriculum alignment, curriculum
A.5b maps, pacing guides, instructional material adoptions, committee work, data 1 1
review teams, and clearly defined and measureable implementation across the
school.
Clearly describe a system to monitor the integration of Arizona's College and Meets the Criteria Meets the Criteria
Career Ready Standards into instruction and evaluate the instructional
A.5c practices of the teachers (Strategy Il) evidenced by lesson plan reviews, formal 1 1

teacher evaluations, informal classroom observations, standards checklists,
data review teams, and standards-based assessments.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

Clearly describe a comprehensive assessment system (Strategy Ill) based on
clearly defined performance measures aligned with the curriculum and

Meets the Criteria

Meets the Criteria

A.5d instructional methodology and including data collection from multiple 1 1
assessments, such as formative and summative assessments,
common/benchmark assessments, and data-review teams.
Clearly describe a comprehensive professional development plan (Strategy 1V) Meets the Criteria Meets the Criteria
A.5e that is aligned with teacher learning needs, including follow-up and monitoring 1 1
strategies.
Clearly describe processes for improving action steps based on data analysis. Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
A.5f 1 Clearly describing a process for improving action steps based upon the data analysis for Math &
Reading.
Present a viable and adequate plan for managing student academic Meets the Criteria Meets the Criteria
Asg performance in reading with action steps based on the systems described in the 1 B
narratives, that includes a predicted baseline aligned with target population
information provided in Section A.2.
Present a viable and adequate plan for managing student academic Meets the Criteria Meets the Criteria
Ash performance in mathematics with action steps based on the systems described 1 P
in the narratives, that includes a predicted baseline aligned with target
population information provided in Section A.2
AS5i Identify the timeline, responsible party, evidence of meeting action steps, and 1 Meets the Criteria 1 Meets the Criteria
budget for accomplishing each action step consistent with the narrative.
Provide a progression of action steps consistent with the narrative that are Meets the Criteria Meets the Criteria
A.5j sequential, timely, and use data to contribute to the school’s ability to meet the 1 1
identified annual target.
A5k Create action steps within each strategy consistent with the narrative that 1 Meets the Criteria 1 Meets the Criteria
complement and support the other strategies to the extent appropriate.
AS| Include adequate concrete artifacts to provide evidence of the implementation 1 Meets the Criteria P Meets the Criteria
: of each action step.
Asm Provide adequate resources (e.g., time, money, personnel, etc.) to implement 1 Meets the Criteria P Meets the Criteria
the action steps that support the strategies.
Identify budget needs that are clearly listed by amount and budget line item on Revised submission addresses criteria, but lacks sufficient detail in: Addresses criteria, but lacks sufficient detail in:
A.5n the PMP template and consistent with the description of the line item in the Identifying budget needs in Strategies |, Ill, and IV for Math & Reading that are clearly listed by Identifying budget needs in Strategies I, lll, and IV for Math & Reading that are clearly listed by
Assumptions. amount and consistent with the description of the line item in the Assumptions. amount and consistent with the description of the line item in the Assumptions.
A.50 Ensure consistency with the Applicant’s Education Plan. 1 |Meets the Criteria 1 Meets the Criteria
A.5 Total 14 13
A.6.K Curriculum Samples - Kinder Grades M |Technical Assistance / Comments M Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math
opportunities to engage in the Arizona’s College and Career Ready Standard
A6.K.a expectations set by the grade-level rigor, defined in the Required Standard. 1 Revised submission meets the criteria for Reading Addresses criteria, but lacks sufficient detail in:
Describing the Instructional Strategies that would clearly provide a student with opportunities
to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor in Reading.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Writing. and Math Meets the Criteria for Writing and Math
opportunities to engage in the Arizona’s College and Career Ready Standard
A6Kb expectations set by the grade-level rigor, defined in the Required Standard. 1 Revised submission meets the criteria for Reading Addresses criteria, but lacks sufficient detail in:

Describing the Student Activities that would clearly provide a student with opportunities to
engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor, defined in the Required Standard in Reading.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Meets the Criteria for Writing and Math

Revised submission meets the criteria in Reading.

Meets the Criteria for Writing and Math

Addresses criteria, but lacks sufficient detail in:

A.6.K.c 1 1 Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Reading.
Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Writing Meets the Criteria for Writing
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together Revised submission meets the criteria for Reading and Math Addresses criteria, but lacks sufficient detail in::
accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
skills as defined by the grade-level rigor in the Required Standard, such that rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
mastery of the application of the content and/or skills as defined by the grade- how points will be awarded, that together accurately measure student mastery of the
A6.K.d level rigor in the Required Standard is clearly demonstrated by an identified 1 1 application of the content and/or skills as defined by the grade-level rigor in the Required
acceptable score or combination of identified acceptable scores. Standard, such that mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
score or combination of identified acceptable scores in Math and Reading.

A.6.K.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.

A6 Provide Instruction, Student Activities, and Summative Assessment Items that 1 Meets the Criteria for Reading, Writing, and Math B Meets the Criteria for Reading, Writing, and Math

are clearly consistent with all sections of the Education Plan.
A.6.K Total 0 5 0 4 1
A.6.1 Curriculum Samples - 1st F | A| M [Technical Assistance / Comments F A 1% Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math
opportunities to engage in the Arizona’s College and Career Ready Standard

A6.la expectations set by the grade-level rigor, defined in the Required Standard. 1 Revised submission meets the criteria in Reading. 1 Addresses criteria, but lacks sufficient detail in:

Describing the Instructional Strategies that would clearly provide a student with opportunities
to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor in Reading.

Describe the Student Activities that would clearly provide a student with Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math

opportunities to engage in the Arizona’s College and Career Ready Standard

expectations set by the grade-level rigor, defined in the Required Standard. Revised submission meets the criteria in Reading. Addresses criteria, but lacks sufficient detail in:

A6.1.b 1 1 Describing the Student Activities that would clearly provide a student with opportunities to
engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor, defined in the Required Standard in Reading.

Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

A6.1.c 1 1
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together Revised submission meets the criteria in Reading. Addresses criteria, but lacks sufficient detail in:
accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
skills as defined by the grade-level rigor in the Required Standard, such that rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
A6.1.d mastery of the application of the content and/or skills as defined by the grade- 1 1 how points will be awarded, that together accurately measure student mastery of the
level rigor in the Required Standard is clearly demonstrated by an identified application of the content and/or skills as defined by the grade-level rigor in the Required
acceptable score or combination of identified acceptable scores. Standard, such that mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
score or combination of identified acceptable scores in Reading.
A6.le Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.
Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6 are clearly consistent with all sections of the Education Plan. 1 1
A.6.1 Total 0|0 5 0 3 2
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

A.6.2 Curriculum Samples - 2nd F | A| M [Technical Assistance / Comments [F A 1% Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math
opportunities to engage in the Arizona’s College and Career Ready Standard

A62a expectations set by the grade-level rigor, defined in the Required Standard. 1 Revised submission meets the criteria in Reading. 1 Addresses criteria, but lacks sufficient detail in:

Describing the Instructional Strategies that would clearly provide a student with opportunities
to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor in Reading.

Describe the Student Activities that would clearly provide a student with Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math

opportunities to engage in the Arizona’s College and Career Ready Standard

expectations set by the grade-level rigor, defined in the Required Standard. Revised submission meets the criteria in Reading. Addresses criteria, but lacks sufficient detail in:

A6.2.b 1 1 Describing the Student Activities that would clearly provide a student with opportunities to
engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor, defined in the Required Standard in Reading.

Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Writing. and Math Meets the Criteria for Writing and Math
items which is clearly separate from instruction and guided or independent

A.6.2.c practice, and in which the student is assessed independently. 1 |Revised submission addresses criteria for Reading 1 Addresses criteria, but lacks sufficient detail in:

Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Reading.

Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math

scoring rubric(s), clearly describing, for each Summative Assessment Item,

components to be scored and how points will be awarded, that together Revised submission meets the criteria in Reading. Addresses criteria, but lacks sufficient detail in:

accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring

skills as defined by the grade-level rigor in the Required Standard, such that rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and

A6.2.d mastery of the application of the content and/or skills as defined by the grade- 1 1 how points will be awarded, that together accurately measure student mastery of the

level rigor in the Required Standard is clearly demonstrated by an identified application of the content and/or skills as defined by the grade-level rigor in the Required

acceptable score or combination of identified acceptable scores. Standard, such that mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
score or combination of identified acceptable scores in Reading.

A6.2.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.

Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math

AG.2f are clearly consistent with all sections of the Education Plan. 1 1

A.6.2 Total 0 5 0 4 1
A.6.3 Curriculum Samples - 3rd F|A Technical Assistance / Comments F A 1% Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading Meets the Criteria for Reading
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Math and Writing
expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:

A6.3.a 1 1 Describing the Instructional Strategies that would clearly provide a student with opportunities
to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor in Math and Writing.

Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading Meets the Criteria for Reading
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Math and Writing
expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:
A.6.3.b 1 1 Describing the Student Activities that would clearly provide a student with opportunities to

engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor, defined in the Required Standard in Math and Writing.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent

Meets the Criteria for Math and Writing
Revised submission meets the criteria for Reading

Meets the Criteria for Writing and Math

A6.3.c practice, and in which the student is assessed independently. 1 1 Addresses criteria, but lacks sufficient detail in:
Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Reading.

Provide at least three Summative Assessment Items, with answer key(s) and/or Revised submission meets the criteria for Math and Writing Addresses criteria, but lacks sufficient detail in:
scoring rubric(s), clearly describing, for each Summative Assessment Item, Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
components to be scored and how points will be awarded, that together Revised submission addresses criteria, but lacks sufficient detail in: rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), how points will be awarded, that together accurately measure student mastery of the
skills as defined by the grade-level rigor in the Required Standard, such that clearly describing, for each Summative Assessment Item, components to be scored and how application of the content and/or skills as defined by the grade-level rigor in the Required
mastery of the application of the content and/or skills as defined by the grade- points will be awarded, that together accurately measure student mastery of the application of Standard, such that mastery of the application of the content and/or skills as defined by the

A.6.3d level rigor in the Required Standard is clearly demonstrated by an identified 1 the content and/or skills as defined by the grade-level rigor in the Required Standard, such that 1 grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
acceptable score or combination of identified acceptable scores. mastery of the application of the content and/or skills as defined by the grade-level rigor in the score or combination of identified acceptable scores in Reading, Writing, and Math.

Required Standard is clearly demonstrated by an identified acceptable score or combination of
identified acceptable scores in Reading.

A.6.3.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.
Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math

A63f are clearly consistent with all sections of the Education Plan. 1 1

A.6.3 Total 1] 4 0 4 1
A.6.4 Curriculum Samples - 4th F | A| M [Technical Assistance / Comments F A M Technical Assistance / Comments

Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading and Science Meets the Criteria for Reading and Science
opportunities to engage in the Arizona’s College and Career Ready Standard

A6.4a expectations set by the grade-level rigor, defined in the Required Standard (for 1 Revised submission meets the criteria for Writing and Math 1 Addresses criteria, but lacks sufficient detail in:
Science: Describe the Instructional Strategies that would clearly provide a Describing the Instructional Strategies that would clearly provide a student with opportunities
student opportunities to engage in the objective set by the Required to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
Performance Objective). rigor in Math and Writing.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading and Science Meets the Criteria for Reading and Science
opportunities to engage in the Arizona’s College and Career Ready Standard

A6.4b expectations set by the grade-level rigor, defined in the Required Standard (for 1 Revised submission meets the criteria for Writing and Math 1 Addresses criteria, but lacks sufficient detail in:
Science: Describe the Student Activities that would clearly provide a student Describing the Student Activities that would clearly provide a student with opportunities to
with opportunities to engage in the objective set by the Required Performance engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
Objective). rigor, defined in the Required Standard in Math and Writing.
Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Reading, Math, and Science Meets the Criteria for Reading, Math, and Science
which is clearly separate from instruction and guided or independent practice,

A6.4.C and in which the student is assessed independently. 1 Revised submission meets the criteria in Writing. 1 Addresses criteria, but lacks sufficient detail in:

Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Writing.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

A6.4.d

(for Reading, Writing, and Mathematics curriculum samples) Provide at least Meets the Criteria for Math
three Summative Assessment Items, with answer key(s) and/or scoring
rubric(s), clearly describing, for each Summative Assessment Item, components
to be scored and how points will be awarded, that together accurately measure
student mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard, such that mastery of the application 1
of the content and/or skills as defined by the grade-level rigor in the Required
Standard is clearly demonstrated by an identified acceptable score or
combination of identified acceptable scores.

Revised submission meets the criteria for Reading and Writing

Meets the Criteria for Math

Addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
how points will be awarded, that together accurately measure student mastery of the
application of the content and/or skills as defined by the grade-level rigor in the Required
Standard, such that mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
score or combination of identified acceptable scores in Reading and Writing.

A6.4.e

(for Science curriculum samples) Provide at least three Summative Assessment Meets the Criteria for Science
Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each
Summative Assessment Item, components to be scored and how points will be
awarded, that together accurately measure student mastery of the application
of the content and/or skills as defined by the Required Performance Objective,
such that mastery of the application of the content and/or skills as defined by 1
the objective in the Required Performance Objective is clearly demonstrated by
an identified acceptable score or combination of identified acceptable scores.

Meets the Criteria for Science

A.6.4.f

Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, Math, and Science

are clearly consistent with all sections of the Education Plan.

Meets the Criteria for Reading, Writing, Math, and Science

A.6.4 Total

w

A.6.5

Curriculum Samples - 5th Technical Assistance / Comments

A.6.5.a

Describe the Instructional Strategies that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

A.6.5.b

Describe the Student Activities that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

A.6.5.c

Provide an opportunity for the student to complete a summative assessment Not Applicable
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

A.6.5.d

Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

A.6.5.e

Not evaluated for this grade level. Not evaluated for this grade level.

A.6.5.f

Provide Instruction, Student Activities, and Summative Assessment Items that Not Applicable

are clearly consistent with all sections of the Education Plan.

A.6.5 Total

Technical Assistance / Comments

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not evaluated for this grade level.

Not Applicable
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Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

A.6.6 Curriculum Samples - 6th Technical Assistance / Comments [F A M Technical Assistance / Comments

Describe the Instructional Strategies that would clearly provide a student with Not Applicable Not Applicable
A.6.6.a opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Describe the Student Activities that would clearly provide a student with Not Applicable Not Applicable
A.6.6.b opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Provide an opportunity for the student to complete a summative assessment Not Applicable Not Applicable
A.6.6.c items which is clearly separate from instruction and guided or independent

practice, and in which the student is assessed independently.

Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable Not Applicable

scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
A.6.6.d skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

A.6.6.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.
Provide Instruction, Student Activities, and Summative Assessment Items that Not Applicable Not Applicable

AG.6f are clearly consistent with all sections of the Education Plan.

A.6.6 Total 0 0 0
A.6.7 Curriculum Samples - 7th Technical Assistance / Comments F A M Technical Assistance / Comments

Describe the Instructional Strategies that would clearly provide a student with Not Applicable Not Applicable

A6.7.a opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with Not Applicable Not Applicable

A.6.7.b opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete a summative assessment Not Applicable Not Applicable

A.6.7.c items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable Not Applicable
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or

A6.7.d skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

A.6.7.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.
Provide Instruction, Student Activities, and Summative Assessment Items that Not Applicable Not Applicable

AG.7f are clearly consistent with all sections of the Education Plan.

A.6.7 Total 0 0 0
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

A.6.8

Curriculum Samples - 8th Technical Assistance / Comments

A.6.8.a

Describe the Instructional Strategies that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Instructional Strategies that would clearly provide a
student opportunities to engage in the objective set by the Required

Performance Objective).

A.6.8.b

Describe the Student Activities that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Student Activities that would clearly provide a student
with opportunities to engage in the objective set by the Required Performance

Objective).

A.6.8.c

Provide an opportunity for the student to complete a summative assessment Not Applicable
which is clearly separate from instruction and guided or independent practice,

and in which the student is assessed independently.

A.6.8.d

(for Reading, Writing, and Mathematics curriculum samples) Provide at least Not Applicable
three Summative Assessment Items, with answer key(s) and/or scoring
rubric(s), clearly describing, for each Summative Assessment Item, components
to be scored and how points will be awarded, that together accurately measure
student mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard, such that mastery of the application
of the content and/or skills as defined by the grade-level rigor in the Required
Standard is clearly demonstrated by an identified acceptable score or
combination of identified accentable scares

A.6.8.e

(for Science curriculum samples) Provide at least three Summative Assessment Not Applicable
Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each
Summative Assessment Item, components to be scored and how points will be
awarded, that together accurately measure student mastery of the application
of the content and/or skills as defined by the Required Performance Objective,
such that mastery of the application of the content and/or skills as defined by
the objective in the Required Performance Objective is clearly demonstrated by
an identified acceptable score or combination of identified acceptable scores.

A.6.8.f

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

Not Applicable

A.6.8 Total

(S]

Technical Assistance / Comments

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

A.6.9

Curriculum Samples - 9th Technical Assistance / Comments

A.6.9.a

Describe the Instructional Strategies that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Instructional Strategies that would clearly provide a
student opportunities to engage in the objective set by the Required

Performance Objective).

A.6.9.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Student Activities that would clearly provide a student
with opportunities to engage in the objective set by the Required Performance
Objective).

Not Applicable
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

A.6.9.c

Provide an opportunity for the student to complete a summative assessment
which is clearly separate from instruction and guided or independent practice,
and in which the student is assessed independently.

Not Applicable

A.6.9.d

(for Reading, Writing, and Mathematics curriculum samples) Provide at least
three Summative Assessment Items, with answer key(s) and/or scoring
rubric(s), clearly describing, for each Summative Assessment Item, components
to be scored and how points will be awarded, that together accurately measure
student mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard, such that mastery of the application
of the content and/or skills as defined by the grade-level rigor in the Required
Standard is clearly demonstrated by an identified acceptable score or
combination of identified acceptable scores.

Not Applicable

A.6.9.e

(for Science curriculum samples) Provide at least three Summative Assessment
Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each
Summative Assessment Item, components to be scored and how points will be
awarded, that together accurately measure student mastery of the application
of the content and/or skills as defined by the Required Performance Objective,
such that mastery of the application of the content and/or skills as defined by
the objective in the Required Performance Objective is clearly demonstrated by
an identified acceptable score or combination of identified acceptable scores.

Not Applicable

A.6.9.f

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

Not Applicable

A.6.9 Total

0

(5]

Not Applicable

Not Applicable

Not Applicable

Not Applicable

A.6.10

0| O
Curriculum Samples - 10th F | A|[ M [Technical Assistance / Comments

A.6.10.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Not Applicable

A.6.10.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Not Applicable

A.6.10.c

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Not Applicable

A.6.10.d

Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Not Applicable

A.6.10.e

Not evaluated for this grade level.

Not evaluated for this grade level.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

A.6.10.f

Provide Instruction, Student Activities, and Summative Assessment Items that Not Applicable
are clearly consistent with all sections of the Education Plan.

A.6.1 Total

(S

(S

Not Applicable

A.6.11

Curriculum Samples - 11th Technical Assistance / Comments

A.6.11.a

Describe the Instructional Strategies that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set bv the grade-level rigor. defined in the Reauired Standard.

A6.11.b

Describe the Student Activities that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

A.6.11.c

Provide an opportunity for the student to complete a summative assessment Not Applicable
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

A.6.11.d

Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

A6.1l.e

Not evaluated for this grade level. Not evaluated for this grade level.

A6.11.f

Provide Instruction, Student Activities, and Summative Assessment Items that Not Applicable
are clearly consistent with all sections of the Education Plan.

A.6.11 Total

(S

o

Technical Assistance / Comments

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not evaluated for this grade level.

Not Applicable

A.6.12

Curriculum Samples - 12th Technical Assistance / Comments

A6.12.a

Describe the Instructional Strategies that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

A6.12.b

Describe the Student Activities that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

A6.12.c

Provide an opportunity for the student to complete a summative assessment Not Applicable
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

A6.12.d

Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

A.6.12.e

Not evaluated for this grade level. Not evaluated for this grade level.

A.6.12.f

Provide Instruction, Student Activities, and Summative Assessment Items that Not Applicable
are clearly consistent with all sections of the Education Plan.

A.6.12 Total

Technical Assistance / Comments

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not evaluated for this grade level.

Not Applicable

Part A Sub Total 0] 2| 56

24

34
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

Part B Operational Plan
B.1 Applicant Entity M [Technical Assistance / Comments M Technical Assistance / Comments
Describe in detail the Applicant’s history, including its establishment, evolution, Meets the Criteria Meets the Criteria
B.1a and how operating a charter school became part of its mission as documented 1 1
in the minutes or resolution of intent to apply for a charter school.
B.1b Provide an organizational chart and describe the reporting structure within the 1 Meets the Criteria 1 Meets the Criteria
organization consistent with the narrative.
B.1c Clearly describe any subsidiary relationship of the Applicant entity to another 1 Meets the Criteria 1 Meets the Criteria
organization.
Identify any current or prior charter operation by the Applicant, including the Meets the Criteria Meets the Criteria
B.1d authorizer, timeframe, and nature of involvement. 1 1
Discuss the role of each Principal in the entity. Clearly describe the Meets the Criteria Meets the Criteria
B.le qualifications of each Principal to support the Education Plan, Operational Plan, 1 1
and/or Business Plan.
B.1f Identify any current or prior charter operation by any Principal, including the 1 Meets the Criteria 1 Meets the Criteria
authorizer, timeframe, and nature of involvement.
B.1g Be consistent with the background information provided for each individual. 1 Meets the Criteria 1 Meets the Criteria
B.1h Ensure consistency with information listed on Title Page. 1 |Meets the Criteria 1 Meets the Criteria
B.1i Ensure consistency with the contents of the application package. 1 |Meets the Criteria 1 Meets the Criteria
B.1j Ensure consistency with legal documentation establishing entity, including 1 Meets the Criteria 1 Meets the Criteria
number of directors required by Bylaws.
B.1 Total 10 10
B.2 Governing Body M |Technical Assistance / Comments M Technical Assistance / Comments
Clearly identify if the corporate board for Applicant will act as the school Meets the Criteria Meets the Criteria
B.2a governing body, or if a school governing body separate from the corporate 1 1
board will be established.
8.2b Include a clear description of the responsibilities of the governing body as per 1 Meets the Criteria P Meets the Criteria
: ARS§15-183 (E)(8).
B.2c Provide a description of the composition of the governing body. 1 |Meets the Criteria 1 Meets the Criteria
B.2d Describe the process for filling vacancies on the school governing body. 1 |Meets the Criteria 1 Meets the Criteria
B.2e Be consistent with all sections of the application package. 1 |Meets the Criteria 1 Meets the Criteria
B.2 Total 5 5
B.3 Management and Operation M |Technical Assistance / Comments M Technical Assistance / Comments
B.3a Provide a clear delineation of the roles and responsibilities for administering 1 Meets the Criteria 4 Meets the Criteria
the day-to-day activities of the school.
Present an operational plan that includes oversight responsibilities related to Meets the Criteria Meets the Criteria
instruction and operational services. Plan must identify the number of
administrative personnel (each year for the first three years) and their
oversight responsibilities related to the following areas:
i. Instruction,
B.3b ii. Curriculum and Assessment (mandated State testing), 1 1

iii. Staff Development,

iv. Financial Management,

v. Contracted Services,

vi. Personnel,

vii. Grants Management, and

viii. Student Accountabilitv Information Svstem (SAIS).
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

Identify critical skills or experience that will indicate sufficient qualification for Meets the Criteria

Meets the Criteria

B.3c fulfillment of those responsibilities. 1 1
Describe the proposed fair and equitable enrollment procedures compliant Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
B.3d with A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 1 Describing fair and equitable enrollment procedures compliant with A.R.S. §15-184. Required
documents to be included in the enrollment packet. information not included in proper section.
B.3e Be consistent with all sections of the application package. 1 |Meets the Criteria 1 Meets the Criteria
B.3 Total 0| 5 4
B.3.1 Education Service Providers F | A| M [Technical Assistance / Comments M Technical Assistance / Comments
Present a detailed explanation of how contracting with or having a governance Meets the Criteria Meets the Criteria
relationship with the ESP meets the needs of the target population including
B.3.1a improving pupil achievement, as demonstrated by reference to relevant 1 1
performance data for other schools that the ESP has managed.
Provide a clear description of the services to be provided by the ESP consistent Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
B.3.1b with the service agreement. 1 Providing a clear description of the services to be provided by the ESP.
Ensuring consistency with the service agreement regarding fee schedule.
(CMOs only) Ensure that the relationship between the ESP and Applicant entity Meets the Criteria Meets the Criteria
B.3.1c described in the narrative is clearly consistent with the Articles of Incorporation 1 1
and Bylaws in Section B.1.
(EMOs only) Provide an explanation for the reasons for contracting with an ESP, Not Applicable Not Applicable
B.3.1d in general, and this provider in particular, and how the ESP will further the
school’s mission and program.
(EMOs only) Describe the Applicant’s performance expectations for the ESP Not Applicable Not Applicable
B.3.1e consistent with the service agreement, and a viable and adequate plan for how
the Applicant will evaluate that performance.
B.3Af (EMOs only) Describe the ESP’s roles and responsibilities in relation to the Not Applicable Not Applicable
Applicant consistent with the service agreement.
B.3.1g Ensure ESP-related costs are described in the Budget Assumptions and included 1 Meets the Criteria , |Meets the Criteria
in the Start-Up and Three-Year Operational Budget as appropriate.
B.3.1 Total 0| 4 3
B.3.2 Contracted Services F [ A | M |Technical Assistance / Comments M Technical Assistance / Comments
B.3.2a Delineate all areas, if any, which may require the Applicant to seek outside 1 Meets the Criteria 1 Meets the Criteria
expertise.
B.3.2b Discuss the professional qualifications expected of those to be retained to 1 Meets the Criteria 1 Meets the Criteria
perform each listed contracted service.
Describe how the costs associated with each listed contracted service are viable Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
B.3.2¢ and adequate for the target population identified in A.2. 1 Describing how the costs associated with contracted services are viable and adequate for the
target population identified in A.2
B.3.2d Provide clear and specific sources for costs of each listed contracted services. 1 Meets the Criteria 1 Meets the Criteria
B.3.2e Ensure costs are described in the Budget Assumptions and included in the Start- 1 Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
Up and Three-Year Operational Budget as appropriate. Ensuring costs are described in the Budget Assumptions.
B.3.2 Total 0[0]| 5 3
Part B Sub-Total 0| 0] 29 25
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

Part C Business Plan
C1 Facilities Acquisition Technical Assistance / Comments Technical Assistance / Comments
Identify and describe the facility necessary to implement the program. Include Meets the Criteria Meets the Criteria
square footage, number of classrooms, layout of space, and location that will
C.la .. . e
accommodate the number of anticipated students as identified throughout the
application package.
Identify and provide documentation on available facilities within the target Meets the Criteria Meets the Criteria
market that will allow implementation of the program of instruction and
support the student population and class size described in the application
C.1ib package.
Or
Provide details of already-acquired facility, purchased land, or proposed build
that will allow implementation of the program of instruction and support the
student population and class size described in the application package.
Identify a timeframe for securing an appropriate facility consistent with the Meets the Criteria Meets the Criteria
Cle start-up date of the school identified on the Target Population Page.
Identify costs associated with securing the facility and ensuring compliance Meets the Criteria Meets the Criteria
C.1d with all applicable laws and regulations including obtaining educational
occupancy.
C1le Describe any financial arrangements that have been made for securing the Meets the Criteria Meets the Criteria
facility.
c.af Ensure the Layout of Space is consistent with the narrative. Meets the Criteria Meets the Criteria
Ensure costs as described in the narrative accounted for in the Start-Up and Meets the Criteria Meets the Criteria
Clg Three-Year Operational Budgets and fully described in the Assumptions.
C.1h Be consistent with all sections of the application package. Meets the Criteria Meets the Criteria
C.1 Total
C.2 Advertising and Promotion Technical Assistance / Comments Technical Assistance / Comments
Provide a clear description of an advertising/promotion plan that appears Meets the Criteria Meets the Criteria
C.2a viable and adequate to support the number of students included in the Three-
Year Operational Budget.
Describe how the costs associated with the advertising/promotion plan are Meets the Criteria Meets the Criteria
C.2b viable and adequate to attract the projected student population identified in
Year 1 of the Three-Year Operational Budget.
Cac Provide clear and specific sources for costs associated with the Meets the Criteria Meets the Criteria
advertising/promotion plan.
Provide a viable and adequate timeframe for advertising/promotion consistent Meets the Criteria Meets the Criteria
c.2d with the start-up date of the school identified on the Target Population Page.
Ensure costs as described in the narrative are accounted for in the Start-Up and Meets the Criteria Meets the Criteria
C.2e Three-Year Operational Budgets and fully described in the Budget Assumptions.
C.2 Total
C.3 Personnel Technical Assistance / Comments Technical Assistance / Comments
Provide a staffing plan that appears viable and adequate for the effective Meets the Criteria Meets the Criteria
implementation of the program of instruction and operation of the charter
C3a school as described, to include the grades and number of students to be served
in each of the first three years of operation, and the number of each type of
instructional and non-instructional personnel each year.
C3b Provide a detailed plan to recruit, hire, and train instructional staff consistent Meets the Criteria Meets the Criteria

with the start-up of the school.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

Ensure all salaries and Employee Related Expenses (ERE) described in the Meets the Criteria Meets the Criteria
C.3c narrative are accounted for in the Start-Up and Three-Year Operational Budgets 1 1
and fully described in the Budget Assumptions.
C.3 Total 3 0 3
Cc4 Start-Up Budget M [Technical Assistance / Comments A M Technical Assistance / Comments
CAa List only sources of start-up revenue fully supported by Verifiable Proof of 1 Meets the Criteria P Meets the Criteria
Secured Funds documentation.
cab List expenditures to cover the start-up plans described in the application 1 Meets the Criteria 1 Meets the Criteria
package.
Demonstrate through the assumptions that the amounts listed are viable and Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.Ac adequate. 1 1 Demonstrating through the assumptions that the amounts listed for benefits are viable and
adequate.
C.4d Ensure revenues cover expenditures. 1 |Meets the Criteria 1 Meets the Criteria
Cle Ensure that timeframes described in all sections of the application package are 1 Meets the Criteria P Meets the Criteria
’ consistent with timeframes listed on the Start-Up Budget.
c.Af Be consistent with all sections of the application package. 1 |Meets the Criteria 1 Meets the Criteria
C.4 Total 6 1 5
C.5 Three-Year Operational Budget M [Technical Assistance / Comments A M Technical Assistance / Comments
C5a List expenditures to cover the Educational Plan, Operational Plan, and Business 1 Meets the Criteria P Meets the Criteria
Plan described in the application package.
Ensure state equalization detailed in Projected Revenue Calculator is consistent Meets the Criteria Meets the Criteria
Csb with the Target Population and the student count by grade level. ! 1
(If student count add-ons are used in determining projected revenue) Provide Meets the Criteria Meets the Criteria
an adequate rationale for using the student count add-on levels in the
C5c Projected Revenue Calculator in the assumptions that is consistent with the 1 1
target population described in Section A.2.
csd Provide an adequate rationale for the percent of full enroliment used as the 1 Meets the Criteria P Meets the Criteria
’ basis of the budget for Year 1 consistent with Section C.2.
C5e Demonstrate through the assumptions that the amounts listed are viable and 1 Meets the Criteria 1 Meets the Criteria
adequate.
If operational revenue is used to pay for expenses incurred during the start-up Not Applicable Not Applicable
C.5f period, clearly describe in the assumptions the sources of costs and repayment
terms.
C.5g Ensure revenues cover expenditures. 1 |Meets the Criteria 1 Meets the Criteria
Be consistent with all sections of the application package. Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.5h 1 1 Ensuring consistency with section C3 of the application package regarding the number of
Teaching Fellows and Special Area Teachers in Year 2.
C.5 Total ofo]| 7 0 1 6
Part C Sub-Total 0| 0] 29 0 2 27
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applicant Entity: Phoenix Collegiate Academy Elementary, LLC
Proposed School: Phoenix Collegiate Academy Elementary

Grand Total |Parts A, B, and C [o] 2]114]

No scoring area in Part A, B, or C received a score of Falls Far Below

SUMMARY |No more than one scoring area in each section scored Approaches

Educational Plan Meets 95% Test

Operational Plan Meets 95% Test

Business Plan Meets 95% Test

CONCLUSION [Meets the Criteria, Therefore Proceeds to Interview
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REVISED Operational Plan B3.1 Education Service Providers

Function CMO Responsibilities/Services | School
Responsibilities/Services

We intend to have a governance relationship with a Charter Management Organization (CMO).

The CMO that Phoenix Collegiate Academy Elementary will be contracting with and having a
governance relationship with will be Phoenix Collegiate Academy, Inc.

How the CMO Relationship Meets Needs of Target Population

Phoenix Collegiate Academy, Inc. has established Phoenix Collegiate Academy middle school and
high school. Founded in 2009 in order to serve the students of South Phoenix, Phoenix
Collegiate Academy has maintained an average of over 93% Free and Reduced Lunch populations
for all four years that students have been attending, thus proving that the target population of both
schools (the target for Phoenix Collegiate Academy Elementary is low-income students as well) is
the same. In the four years of PCA middle schools operation, the school earned an “A” label in
both 2011 and 2012 and as a school average outperformed the area district (Roosevelt School
District) by over 20% in both reading and math on the AIMS assessment. In 2012, Phoenix
Collegiate Academy was named the Arizona Charter School of the Year by the Arizona Charter
Schools Association for our exemplary work with low-income students.

Description of Services Provided by the CMO

The CMO provides performance goals for each school as a whole, leads curricular initiatives and
standards, and conducts network-wide Professional Development and training opportunities.
Further, the network analyzes data from across all schools. The CMO establishes the core values of
the organization, oversees the entire student recruitment process and the initial recruitment and
vetting of staff. The CMO sets promotion criteria and manages HR services, Vendor
relationships, facilities management and CMO wide network budgets. The following table (Figure
B3.a:CMO vs, Site Level Responsibilities) outlines this relationship in further detail.

B.3.1.b Description of Services Provided by the CMO

The CMO provides performance goals for each school as a whole, leads curricular initiatives and
standards, and conducts network-wide Professional Development and training opportunities.
Further, the network analyzes data from across all schools. The CMO establishes the core values of
the organization, oversees the entire student recruitment process and the initial recruitment and
vetting of staff. The CMO sets promotion criteria and manages HR services, Vendor
relationships, facilities management and CMO wide network budgets. The following table (Table
1) outlines this relationship in further detail.

Contractually, the school is required to pay a percentage of the per-pupil student funds to the
CMO in return for the services listed above and below in Table 1. This is an annual contract that
will be reviewed regularly by the governing body of the school, and the corporate board at the
CMO. The contract binds the CMO to providing services as listed below.

Figure B3.a:CMO vs. Site Level Responsibilities

REVISED B3.1 Education Service Providers  Phoenix Collegiate Academy, Inc. Page 1l of 7





Performance

e Establishes milestones and

e Sets individual campus, grade

Goals goals with key funders level and classroom
e Sets consolidated Network- performance goals
wide goals as well as school
goals applicable to all
campuses
Curriculum e Leads discussion and e Executes individual campus

establishes Network
curriculum changes and new
initiatives

e Sets Network curriculum
standards that schools must
work within

curriculum

Professional
Development

e Organizes and conducts
Network Professional
Development Days

e Organizes curriculum-related
training on network-
supported programs, such as
MAP testing or Mastery
Connect

e Sets individual school
professional development and
planning schedule

e Conducts individual school
professional development

Assessments and
Data Management

e Sets timing and system to
administer assessments (ex:
MAP)

o Analyzes data and leads
discussion at monthly
Academic Perfomance
meetings

e Adjust or supplement
instruction based on data from
assessments

Culture e Establishes core values e Establishes individual school
* Facilitates network-wide goals within Network core
and/or cross-campus values
programs and activities for e Builds school culture through
staff and students (eg. Battle of | regularly scheduled classroom
the Books, Spelling Bee, and community meetings, school-
basketball tournament) wide assemblies, and family
nights
e Selects and implements school
community curriculum and
Character Development
curriculum
Student e Sets Network e Sets individual school

Recruitment

enrollment/recruitment goals

e Sets enrollment targets per
campus

recruitment strategies

Promotion

e Sets criteria and process
standards for promotion at all

e Nominates candidates for
promotion

REVISED B3.1 Education Service Providers
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levels

e Approves candidates for
promotion

School Staff
Recruitment and
Hiring

e Determines list of key
partnerships for acquisition of
staff and leaders

e Determine staffing needs of
the CMO and school
leadership

e Determine staffing needs of
individual schools, along with
school principals

e Sets Network criteria and
process standards for
recruitment and hiring

e Conduct first screen of all
candidates

e Interviews and hires school
staff

HR Services
(Payroll, Benefits,
Etc.)

¢ Negotiates benefits package

e Sets compensation and bonus
guidelines

e Determines compensation per
school staff member within the
constraints of school budget
and Network guidelines for
individual positions

Facilities o Hires outsourced facilities and | N/A
Management maintenance crews
Budgeting, » Approves campus and Network | e Sets campus budget, pending
Finance and budget approval by CMO
Accounting e Sets system for finance and
budget management and
requisitions
Information « Sets Network standards and e Approves
Technology policies on equipment and equipment/technology
software requests by school staff and
e Selects data and management submits to CMO
systems to be used Network- e Determines needs and specific
wide (e.g. Synergy) settings within technology
e Procures all new IT equipment | systems (e.g. Synergy)
Vendor e Consolidates requests by e Nominates vendors for
Management / schools for identical needsand | procurement of various school
Procurement selects vendor for items

procurement

REVISED B3.1 Education Service Providers
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The Articles of Incorporation identify the Principals as Janene Miller, Michael Zimmerman and
Tomas Reveles. This group has approved through a resolution of intent to apply for a charter to
add this organization, Phoenix Collegiate Academy Elementary, to the CMO. This is consistent in
Bylaws and Articles of Incorporation.

Costs Associated with the CMO Relationship

The start-up budget reflects no costs to Phoenix Collegiate Academy Elementary as this year is
considered free. The included budget pages for this application assumes graduated CMO fees at
lower than 10% in years 1 and 2 if school is unable to meet 100% of enrollment goals.

Year 3 and onward at the standard rate for all schools in the CMO which is 10% of state per-pupil
funding. These are all reflected in the budgets in this application.

Required Exhibits (see next pages)

Background Information on the CMO

The 2012 School Report Card from the Arizona Department of Education is on the next page
(Page 5). This is the most relevant performance data for the only other school the CMO manages
which is Phoenix Collegiate Academy.

List of Other Schools Managed by the CMO, State and Contact Information for School
1. Phoenix Collegiate Academy, Arizona, 5610 S Central Avenue, Phoenix, 85040; (602-
268-9900)

Service Agreement Template between Phoenix Collegiate Academy Elementary and CMO

This service agreement has yet to be executed as there are still reviews by technical experts being
completed. The template for this document is attached on page 6 of this section.
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SCHOOL REPORT CARD 2012

Arizona Department of Education
John Hppental Supenntandent of Pubic Instnuction

Research and Evaluaon Section
(602} 542-5151 ! reporcards@azed gov

Not Avail
Entity 1D 90274
CTDS 078559001
Grades Served 5-8
Students Enrolled 253
Type of School Charter Facility
Office Howrs 700 AM 1o 5:00 PM

Number of Instruction hours 9

Not Avail
Not Avall

Number of Instruction days
School Year Start and End

Phoenix Collegiate Academy Charter School
Phoenx Colagate Acagemy. he

5610 S Central Avenue
Phoenix, AZ 85040

(602) 268-9900 office
(602) 268-9911 fax

www phxca omg
School Mission and Goals

Phoenix Collegiate Academy prepares students to succeed in college
and belaaders in our community

A-F Letter Grade For The School A

The Faderal School Improvement Status  None

Test Results for Spring 2012

Anzona's Instrument to Measure Standards (AIMS)
100

. 2010
. 2011
. 2012
Math Read Write
Subpct

Measure of Academic Progress (MAP)

Coming Soon

On campus Incidents: 0

No comments reported

REVISED B3.1 Education Service Providers
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The AMO Status For This School Met
The AYP Status For This School Discontinued
Naorm Referenced
100
E ol
% N
60
. 2010
a 40 - 2011
A Il 2012
z 20
-—
Math Read Language
Subject

Arizona English Language Learners Assessment (AZELLA)

ELL Redassification Rate 80%

School Performance Measures

Aftendance Rate 95.7%
Promotion Rate** 95.0%
Dropout Rate 0.9%
Four-Year Graduation Rate* NA
Five-Year Graduation Rate* NA

- Geadustion Rate does not spply % K-8 Schools
** . Fromotion Rate |s based on seldreported data {Octcber | Enmiimant and year end
Pamber of shudents promo ted)
NA - Not Applcasie

The Anzona Depantment of Education of 10 55300 of ANZona doed Not J4CrMingte on e
basa of race, Migion, coloe, nasondl odgin, sex daatdity or 808 in it8 progEm s acsviSes
or 0 its hrng and eaplogment pactoes. For questions or conte ms mgardng Tis
stement, plaase contac Consttoent Services at 025423710
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SCHOOL REPORT CARD 2013 Phoenix Collegiate Academy Charter School

Arizona Department of Education Ehioenix Coliépiaie Acacemy. o,
;ohn Huppenthal Superintendent of Public Instruction 5610 S. Central Avenue
esearch and Evaluation Section Ph ix AZ 85040
(602) 542-5151 / reportcards@azed gov oenix,
(602) 268-9900 office

Principal Not Avail (602) 268-9911 fax

wwwi.phxca.org
School Mission and Goals

Z Phoenix Collegiate Academy prepares students o succeed in college
Entity ID 90274 and be jeaders in our community.
CTDS 078559001
Grades Served 4-12
Students Enrolled 302
Type of School Charter Facility
Office Hours 7:00 AM to 5:00 PM A-F Letter Grade For The School C
Number of Instruction hours 9 The Federal School Improvement Status  None
Number of Instruction days 180 The AMO Status For This School Not Met
School Year Start and End 0773172013 - 05/30/2014 The AYP Status For This School Discontinued
Test Results for Spring 2013
Arizona's Instrument to Measure Standards (AIMS) Norm Referenced
100 100
78
. 801 75 5
£ 61 o
£ 60 5
o - 2011 8 - 2011
g 40 - 2012 e - 2012
2 . 2013 . 2013
20 §
0 - 0
Math Read Write Math Read Language
Subject Subject
Measure of Academic Progress (MAP) Arizona English Language Learners Assessment (AZELLA)
Coming Soon ELL Reclassification Rate 14.2857143%
School Performance Measures
Aftendance Rate 93.6%
On campus Incidents: 0 Promotion Rate** 95.0%
No comments reported Dropout Rate 3.4%
Four-Year Graduation Rate* Not Avall
Five-Year Graduation Rate* Not Avall

* - Graduation Rate does not apply to K-8 Schools

* - Promotion Rate ks based on self-raported data (October 1 Ervolment and year-end
numbder of students promolad)

NA - Not Applicables

Tne Arizona Depanment of Education of Hie State of Arizona 0oes not dscriminate on the
Dasis of race, religion, color, national origin, s&x, disality or 3ge In s programs, 3ctvitiss
or In s hiring and empioyment practices. For questions of CONCEMS 2gareng Mis
siatement, please contact Constituent Services at §02-542-3710.
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Phoenix Collegiate Academy, Inc.
5610 S Central Avenue, Phoenix, AZ 85040

SAMPLE SERVICES AGREEMENT BETWEEN
Phoenix Collegiate Academy, Inc. and Phoenix Collegiate Academy Elementary

This Services Agreement (this" Agreement™) dated as of between Phoenix Collegiate
Academy, Inc. (PCA), an Arizona nonprofitcorporation, on behalf of itself and its subsidiaries, and
Phoenix Collegiate Academy Elementary (PCAE).

WHEREAS, subject to the terms and conditions set forth in this Agreement, PCAdesires to
provide and PCAE desires to accept certain services as further described in this Agreement (the
"INTERCOMPANY SERVICES");

1) Services to be provided. From timeto time; as the Parties may agree, PCA will provide services to
PCAE and will be compensated for such services as provided in this Agreement. The Parties anticipate
that, initially, such services and compensation will beas follows:

a) Support Services: PCA will provide curriculum development, professionaldevelopment, performance goals
and assessment support services to PCAE.

b) Support Services; Administrative: PCA will provide general administrative, accounting and
educational support services to PCAE on an as-needed basis. Such services will include
preparation of various state and federal reports, human resources, budgeting, payroll,
account payable, bookkeeping services, student information systems database management,
website management, and general business management.
¢) Recruitment and Talent Services: PCA will provide PCAE with support recruiting and vetting talent, and
setting recruitment goals and support to obtain student enroliment goals. .

In consideration for such services provided during any particular period, PCAE will pay PCA for the services
rendered, based on fair market price.

This Agreement represents the entire understanding and agreement in between both parties with reference
to the Subject matter hereof, and is signed by persons authorized to sign agreements on behalf of each -
party.

. Executed at , Arizonaon
Signature of PCA, Inc. Representative Signature of PCAE Representative
Printed Name Printed Name
Date Date
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REVISED Operational Plan B3 Management and Operation

Phoenix Collegiate Academy Elementary campus operations will be managed by campus
administrators similarly to other PCA, Inc. campuses, slightly adjusting as enrollment growth will
require more management and allow for more administrative personnel. All aspects of the
management and operation will be heavily supported, monitored, and evaluated by CMO teams.

Administrative Staffing Plan and Descriptions

Staff Member

Y1 Y2

Y3 Description of Day-to-Day Responsibilities

Principal

1FTE

1FTE

1 FTE | Responsible for all academic, cultural, and operational
aspects of the school. Provides support and
performance evaluation for all employees at the

elementary campus

Assistant Principal

L FTE | Assists principal in management and oversight duties
and leader of culture of achievement and discipline on
campus. Responsible for support and evaluation of

office and operations staff.

Teacher Coach

LFTE | Assists principal in observing, developing, and
evaluating teachers throughout the year along with
vertical curriculum alignment as liaison to CMO.
Manages administration of testing, facilitates staff
development sessions, and directs usage of data to drive

instructional decisions.

Operations
Manager

1FTE

1FTE

L FTE | Manages receptionist and school-wide operations and
logistics. Audits student information data collection
procedures and accuracy, directs site NSLP program,

ensures building maintenance, and plans school events.

Receptionist

1FTE

1FTE

L FTE | Manages central communication with families, tracks
student information, records attendance information

and monitors accuracy of data collection.

Key Personnel and Required Qualifications

Staff Responsibilities | Qualifications
Member
Principal Responsible for « Strong commitment to, belief in, and alignment with school’s

all academic,
cultural, and
operational
aspects of the
school. Provides
support and
performance
evaluation for all
employees at the
elementary

mission and vision

- Experience in leadership and management of both adults and
students

- Ability to assess data, find trends, and use information to make
strategic decisions

- Advanced Degree preferred

- Knowledge of, or experience in instruction and education
management

- Experience in budgetary planning, effective allocation of resources,
and school operations

REVISED B3 Management and Operations
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campus

- Exceptional verbal and written communication skills

- Strong organizational skills and ability to multi-task

- Ability to approach situations with optimism and perseverance,
willingness to take personal responsibility, open to and interested in
feedback on performance, eagerness to continue to

improve in effectiveness, and steady determination to pursue
excellence regardless of the situation

- Proficient in Spanish

- SEl endorsed

- Valid fingerprint clearance card

Assistant Assists principal - Strong commitment to, belief in, and alignment with school’s
Principal in management | mission and vision
and oversight - Experience in leadership and management of both adults and
duties and leader | students
of culture of - Ability to assess data, find trends, and use information to make
achievement and | strategic decisions
discipline on - Advanced Degree preferred
campus. - Knowledge of, or experience in instruction and education
Responsible for | management
support and - Experience in budgetary planning, effective allocation of resources,
evaluation of and school operations
office and - Exceptional verbal and written communication skills
operations staff. | . Strong organizational skills and ability to multi-task
- Ability to approach situations with optimism and perseverance,
willingness to take personal responsibility, open to and interested in
feedback on performance, eagerness to continue to
improve in effectiveness, and steady determination to pursue
excellence regardless of the situation
- Proficient in Spanish
- SEl endorsed
- Valid fingerprint clearance card
Teacher Assists principal - Strong commitment to, belief in, and alignment with school’s
Coach in observing, mission and vision
developing, and | - Experience in instruction and leadership and management of both
evaluating adults and students
teachers - Ability to assess data, find trends, and use information to make
throughout the strategic decisions

year along with
vertical
curriculum
alignment as
liaison to
district. Manages
administration of
testing, facilitates
staff development
sessions, and
directs usage of

- Advanced Degree preferred

-Ability to assess data, find trends, and use information to make
strategic decisions

- Strong knowledge of the Common Core Standards as adopted by
Arizona in all relevant grades and subjects

- Exceptional verbal and written communication skills

- Strong organizational skills and ability to multi-task

- Ability to approach situations with optimism and perseverance,
willingness to take personal responsibility, open to and interested in
feedback on performance, eagerness to continue to

improve in effectiveness, and steady determination to pursue

REVISED B3 Management and Operations
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data to drive
instructional

excellence regardless of the situation
- Proficient in Spanish preferred

decisions. - SEl endorsed
- Valid fingerprint clearance card
Operations | Manages - Strong commitment to, belief in, and alignment with mission and
Manager receptionist and | vision of school
school-wide - Bachelor’s Degree required

operations and
logistics. Audits
student
information data
collection
procedures and
accuracy, directs
site NSLP
program, ensures
building
maintenance,
and plans school
events.

- Three-five years of experience in operations preferred

- Proficiency or advanced knowledge in Microsoft Excel and Access
- Excellent data management and reporting abilities

- Demonstrated ability to multitask effectively and prioritize
strategically

- Prior leadership roles with demonstrated strong results

- Ability to approach situations with optimism and perseverance,
willingness to take personal responsibility, open to and interested in
feedback on performance, eagerness to continue to

improve in effectiveness, and steady determination to pursue
excellence regardless of the

situation

- Proficient in Spanish preferred

- Valid fingerprint clearance card

Receptionist

Manages central
communication
with families,
tracks student
information,
records
attendance
information and
monitors
accuracy of data
collection.

- Strong commitment to, belief in, and alignment with mission and
vision of school

- College degree preferred but may be substituted for relevant
experience

- Three or more years of customer service or administrative
experience

- Spanish fluency

- Strong organizational abilities

- Detail-oriented

- Experience in clear, respectful communication with both adults and
children

- Preferred experience working in urban settings

- Knowledge of office equipment and services including printers,
copiers, fax machines, and phones

- Familiarity with Microsoft Office, especially Word, Excel, and
PowerPoint

- Open to feedback, willingness to take personal responsibility

Yearly Breakdown

The following table delineates which administrative team member will be responsible for each key
functional area of the school.

Functional Area

Year 1

Year 2 Year 3

Instruction

Principal

Principal Principal, with

support from Teacher

REVISED B3 Management and Operations
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Coach

Curriculum and Principal, with Principal, with Teacher Coach, with

Assessment support from CMO support from CMO support from CMO
Academic team academic team academic team

Staff Development Principal, with Principal, with Teacher Coach, with
support from CMO support from CMO support from CMO
Academic team academic team academic team

Financial Management | Outsourced to CMO | Outsourced to CMO | Outsourced to CMO

Contracted Services

Operations Manager,
with support from

Operations Manager,
with support from

Operations Manager,
with support from

CMO Operations CMO Operations CMO Operations
team team team
Personnel Outsourced to CMO | Outsourced to CMO | Outsourced to CMO
Grants Management Outsourced to CMO | Outsourced to CMO | Outsourced to CMO

Student Accountability
Information

Operations Manager,
with support from
CMO Operations
team

Operations Manager,
with support from
CMO Operations
team

Operations Manager,
with support from
CMO Operations
team

Key Functional Tasks

Below is a description of the types of tasks required by responsible administrator in each functional

area delineated above.

Instruction —

Create, monitor and sustain culture of academic excellence through consistent
implementation of systems and structures to maximize student learning.

Review all student report cards before disbursement to families, or delegate to appropriate
staff upon school growth.

Ensure compliance with state-mandated instruction, assessment, and reporting, including
requirements for English Language Learners.

Inspire staff and student body to remain focused and determined in work of fulfilling the
mission of school.

Supervise and direct culture of school by monitoring academic program and
implementation of school’s discipline code to ensure safe, and focused school
environment.

Develop and monitor a curriculum (scope and sequence, planning, etc.) that maximizes
and enhances student learning in all core subjects.

Research and develop best practices to be implemented and supported in school.

Analyze student achievement data as well as teacher performance data on variety of metrics,
both quantitative and qualitative, and use information in strategic plan and short- and long
term vision for school.

Curriculum and Assessment —

REVISED B3 Management and Operations

Lead the development and adaptation of a rigorous curriculum and the management of
data-driven instruction designed to improve student achievement.
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Create clear and measurable internal standards aligned to Common Core State Standards
and influenced by other challenging state standards.

Create high quality, research-based curriculum.

Ensure compliance with state-mandated instruction, assessment, and reporting, including
requirements for English Language Learners.

Hire and supervise personnel who provide contracted serviced (e.g. speech therapy).
Coordinate and manage administration of all standardized student assessments and
evaluations, including state assessments, progress-monitoring assessments, and nationally
normed assessments.

Staff Development —

Train instructional leaders through the observation and practice of curriculum and
assessment development, teacher coaching and support, delivery of professional
development, and lesson plan feedback and review.

Observe all teachers weekly (twice-weekly for new teachers), as well as daily “drop in”
observations and evaluate all instructional personnel.

Control orientation and training of all staff members.
Lead all staff development and administrative meetings.

Financial Management —

Manage and oversee school business procedures

Manage and direct recruitment, hiring, and retention of all staff members, including
salary, contract, and benefit orientations; involve other leadership positions when
applicable.

Support and work with all Board committees as well as provide information, data, reports,
and context necessary to assist in effective governance of the school.

Manage and allocate school resources, including financial resources, in alignment with
values of school; work with school administration to evaluate the accuracy of all financial
documents.

Supervise and monitor daily inputs and outputs of school including accounts payable and
receivable, cash receipts and disbursements, payroll/benefits, taxes, staff, and school
supplies.

Work with Operations Manager to first prepare or oversee, and then submit required
reports, evaluations, and data to all external (or funding) sources.

Work with all school stakeholders, specifically with administrators, to acquire and collect
resources, both financial and in-kind, for instructional, extracurricular, and enrichment
needs.

Develop marketing plan and strategy for recruiting students.

Develop financial plan for capital needs in order to secure a permanent facility.

Create and maintain high standards of financial management and oversight with regard to
budgets, cash flow statements, expenditures and revenues.

Ensure compliance with generally accepted accounting principles as well as all other
requirements, federal, state, local (Phoenix Collegiate Academy, Inc. will receive additional
pro-bono GAAP training from a Certified Public Accountant).
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Provide regular feedback to school management on procedures that may strategically
improve financial management.

Working closely with contracted vendor, supervise daily accounting of school including
accounts payable and receivable, cash receipts, payroll and benefits, general ledger, taxes,
and allocation of non-financial resources.

Research and apply to grants in accordance with general school guidelines, and manage
disbursement and reporting of activities in collaboration with Principal.

Prepare all relevant reports, evaluations, and data to both internal and external agencies,
funding sources, and parties.

Report to and develop Principal throughout budgetary process including establishment of
priorities and maintenance of financial outputs on daily and/or weekly basis.

Coordinate food service bids and contract for all student meals and snacks in conjunction
with district vendor.

Coordinate and implement strategy for teacher and student recruitment in collaboration
with Principal.

Oversee resources provided to all staff, including classroom resources and copy services.
Provide verbal and written financial report at all Governing Board Finance Committee
meetings, and at full Board meetings as needed.

Contracted Services —

Hire and supervise personnel who provide contracted serviced.
Coordinate food service bids and contract for all student meals and snacks.
Oversee resources provided to all staff, including classroom resources and copy services.

Maintain detailed, meticulous student IEP and 504 records according to state and federal
guidelines.

Ensure compliance with all state-mandated instruction, assessment and reporting.
Manage and oversee staff including representatives of all outsourced business functions.
Hire and supervise contracted vendors who provide services like speech therapy

Use feedback to make productive changes in performance.

Personnel —

Recruit and hire mission-aligned and results-oriented individuals to fill positions

Manage and direct recruitment, hiring, and retention of all staff members, including
salary, contract, and benefit orientations; involve other leadership positions when
applicable.

Draft and provide evaluations of all staff members
Control orientation and training of all staff members.
Implement all personnel policies.

Grants Management —

Create and maintain high standards of financial management and oversight with regard to
budgets, cash flow statements, expenditures and revenues.

Ensure compliance with generally accepted accounting principles as well as all other
requirements, federal, state, and local.
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e Research and apply to grants in accordance with general school guidelines, and manage
disbursement and reporting of activities

e Prepare all relevant reports, evaluations, and data to both internal and external agencies,
funding sources, and parties

e Report to and collaborate with school administration throughout budgetary process
including establishment of priorities and maintenance of financial outputs on daily and/or
weekly basis.

e Provide verbal and written financial report at all Governing Board Finance Committee
meetings, and at full Board meetings as needed

Student Accountability Information System —
e Create and maintain high standards of student data management and oversight
e Monitor student attendance.
e Manage the Student Accountability Information System (SAIS)

Enrollment Procedures

PCAE will implement fair and equitable enrollment procedures pursuant to ARS 15-184. PCAE
will partner with other PCA schools to create a seamless path to college. Enrollment will begin
upon approval of the charter.

Open Enrollment

All students interested in attending PCAE will be required to complete an enrollment form (any
previous signatures on petition forms or letters of intent to enroll will not be accepted) and submit
this application directly to the school before the annual deadline. Applications will be available
during a publicly advertised open enrollment period each year, generally beginning the second
Thursday in January and continuing until 5:00 PM on the third Thursday of March. Submitted
applications will be stamped with the date and time the application was received, and the student
names added to an application roster to track receipt. Following the open enrollment period,
applications will be counted to determine if any grade level has received a number of applications
which exceed available seats. In this event, the school will hold a public random lottery to
determine enrollment for the impacted grade level.

Admission Preferences

Per A.R.S. § 15-184 if the school receives a number of applications that exceeds the number of
available spaces, a lottery will be hosted, with preference for available spaces given to students in the
following order:

1. Current PCAE students

2. Siblings of currently enrolled PCAE students

3. Children of employees of PCAE, employees of the charter holder, members of the governing
body of the PCAE or directors, officers, partners or board members of the charter holder.

4. Students enrolled in feeder schools under the same CMO management.

Lottery and Admissions Policy

Applications for the upcoming school year will be available, if PCAE is chartered, for all seats
starting on the second Thursday in January of that same year. Applications will be accepted by the
front office attendant only until 5:00 PM on the third Thursday in March. Families will be
notified of the lottery date on the application, and the lottery will occur on the second Tuesday of
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March. Families have until the third Friday of March at five pm to confirm attendance or not. If
all seats are not full at that point, then students on the wait list will be notified (in order) with a 48
hour response time given from the time of a conversation between the school and the guardian. By
the third Thursday of April, all seats will be filled.

The method of selecting students for the school will be a simple lottery. All applications will be
placed in a lottery box by grade. An independent party will be asked to draw names out of the box
and publicly announce them at the public lottery. After all seats have been filled from the drawing,
then the rest of the applications will be drawn for the order of the waiting list. This will be the
same process for each grade levels.

There will be preference given for students who are siblings of a current student, in accordance
with Arizona law. A sibling is defined in Arizona as having at least one common birth or step
parent.

All students will be allowed to apply for a seat at PCAE. No person shall be limited by race, color,
gender, national origin, or disability.

Waitlist

Students who enroll after the lottery period may be eligible for remaining openings. Once
openings are filled, all students wishing to enroll will be placed on a waitlist. Seats declined by
students or seats for students who do not come to school for 10 days are given to waitlist
enrollments in order of being placed on the list.

Enrollment Packet

Upon submitting a signed enrollment form (a general form with basic student and contact
information), the following information will also be collected (this enrollment packet was provided
to parents/guardians at the lottery)'. The following describes enrollment documents that will be
used for PCAE.

Per A.R.S. § 15-828, Phoenix Collegiate Academy Elementary requires that the person enrolling
the pupil must provide one of the following (upon presenting this document to the school, a
photocopy is taken for school records, and the original is returned to the parent or guardian):

a. A certified copy of the pupil’s birth certificate.

b. Other reliable proof of the pupil's identity and age, including the pupil’s baptismal certificate,
an application for a social security number or original school registration records and an affidavit
explaining the inability to provide a copy of the birth certificate.

c. A letter from the authorized representative of an agency having custody of the pupil pursuant to
title 8, chapter 2, certifying that the pupil has been placed in the custody of the agency as
prescribed by law.

d. Immunization records

e. Home Language survey

f. Parent Emergency Contact form

g. Proof of Residency (a bill, copy of driver license, other form with address) Note: The provisions
of this section do not apply to homeless pupils as defined in section 15-824, subsection C.

If there is not a lottery, we will distribute enrollment packets at the first parent orientation meeting in July and collect forms then.
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Business Plan C1 Facilities Acquisition

Phoenix Collegiate Academy, Inc. already began the work of securing a facility: narrowing and
evaluating building and land options, negotiating and purchasing the land for future construction.
A 540 student capacity K-4 elementary will require 23 classrooms that are approximately 800 sq ft
in size each, along with outdoor play areas, multi-purpose space, offices, a library, a computer lab,
and appropriate parking areas. Initial designs suggest 3.4-4.2 acres are required to accommodate
these needs. A plot of land located at Hidalgo Road and Central Avenue in South Phoenix, across
the street from the existing PCA middle school facility, emerged as the ideal choice to serve as an

elementary building location. It was purchased in March 2014.

Figure CI.a: Details of draft preliminary program for design
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PCA, Inc. staff have already begun facility financing discussions with a number of private lenders,
including Raza Development Fund, LISC, RBC, and others. Many of those financing partners
have committed to finding a way to help PCA, Inc. secure fundraising, but a best option has not yet

been identified and a final plan has not been agreed to.

PCA, Inc. expects the total project to cost between $4 and $5M for land acquisition and building
construction. Preliminary pricing estimates have already been conducted. PCA, Inc. anticipates
securing a loan or loans for this amount through parties that support small businesses, charter
schools, and neighborhood revitalization in low income communities. PCA, Inc. anticipates debt
service payments near $300K per year (with slightly lower payments in startup years to

accommodate for graduated enrollment growth).

Until facilities are finalized, PCA Elementary will use the excess space on PCA, Inc’s middle school
campus. Adequate classroom and administrative space has already been reserved and secured for
the school’s one year incubation period at 5610 S. Central Avenue, across the street from the

future permanent facility.

A general timeline for construction and operations already exists and partners that PCA, Inc. has

worked with in the past have already confirmed an ability to work in the following timeframe:

- Mar 2014 — Oct 2014: Finalize facility designs

- Oct 2014 — July 2015: Secure Facility Financing

- July 2015-Aug 2015: PCA Elementary begins operations co-located at the PCA MS campus
- Sept 2015 — Oct 2015: Break ground on permanent facility

- Oct 2015 — June 2016: Major Construction

- July 2016: Construction complete and certificate of occupancy obtained

- August 2016: Elementary school begins operation in a permanent facility

CI Facilities Acquisition Phoenix Collegiate Academy, Inc. Page 2 of 3





Figure C1.b: Initial rendering of the proposed school site
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REVISED C.4 Start-Up Budget

A [ B ] C [ D [ E F
1
| 2 |Applicant Name:___Phoenix Collegiate Academy (elementary campus)
3
4 |Provide Assumptions by Line Inception to August 1 of Opening Year
5 |START-UP REVENUE Total $ Timeframe for Acquisition
6 |Secured Funds - Private Donations
7 |Secured Funds - Loans
8 |Secured Funds - Other 200,000.00 |already committed AZCSP
9 Total Start-up Revenue 200,000.00
10
11 eggllir:\llsDtll:l?:lI;E’SIr(lZ(tjl;iulti:r:fsn’as&nitzgsoar:y()A IS) |# gft:f'fr E @ Salary C’j:ﬂﬁ:ﬁgfsmp‘:fﬁlz Total $ Timeframe for Acquisition
12 [Salaries
13 Principal-in-Residence 0.08 47,500.00 4,750.00 4,354.17 [hired, employed by CMO until July 2015
14 Teacher-Regular Education 0.58 36,500.00 3,650.00 23,420.83 |apps begin in Sept 2014, hiring complete by April 2015, employed FT July 2015
15 Teacher-Special Education 0.17 37,000.00 3,700.00 6,783.33 |apps begin in Sept 2014, hiring complete by April 2015, employed FT July 2015
16 Receptionist 0.08 27,000.00 2,700.00 2,475.00 [apps begin in Sept 2014, hiring complete by April 2015, employed FT July 2015
17 Operations Manager 0.08 40,000.00 4,000.00 3,666.67 |apps begin in Sept 2014, hiring complete by April 2015, employed FT July 2015
18 Custodial/Maintenance - 27,000.00 2,700.00 - apps begin in Sept 2014, hiring complete by April 2015, employed FT Aug 2015
19 Other 0.17 30,000.00 3,000.00 5,500.00 |special area & aide, apps begin in Sept 2013, hiring complete by April 2014, emp July 2015
20 |Employee Benefits 269.50 [insurance costs based on PCA averages, shows 1 month of benefits
21 |Employee Insurance (if providing) - lincluded above in benefits costs
22 |Office Supplies (Paper, Postage, etc.) 1,000.00 [estimated from prev startups, provided by district until, July 1 2015
23 |Instructional Consumables 500.00 |remaining provided by CMO until opening
24 |Membership Dues, Registrations, & Travel - |provided by CMO until opening
25 [Contracted Services: AlS - |n/a
26 |Contracted Services: Special Education - |n/a prior to Aug 1 2015
27 |Curriculum & Resource Materials 63,073.32 |purchased Jun 2015
28 |Library Resources/Software 3,403.75 |purchased Jun 2015
29 |SAIS Software 8,000.00 |n/a prior to Aug 1 2015
30 |Other - _|n/a
31 Total Administration, Instruction, & Support 122,446.57
32
Operations & Maintenance (O&M ) -
33 E)’:PENDITURES (add lines a(s nece)ssary) Total $ Timeframe for Acquisition
34 |Supplies - |provided by CMO until Aug 1
35 |Marketing/Advertising 8,000.00 [share of CMO advertising
36 [Contracted Services: O&M - |provided by CMO until Aug 1
37 |Building Rent/Lease/Loan 8,077.56 |provided by district until, July 1 2015 (1 mo of proportional rent for elementary space)
38 |Building & Improvements - |none required
39 |Land & Improvements - |none required
40 |Fees/Permits - |none required
41 |Property/Casualty Insurance - |n/a prior to Aug 1 2015
42 |Liability Insurance - |provided by CMO until Aug 1
43 |Utilities (Electric, Gas, Water, Waste) - |provided by CMO until Aug 1
Approved 02/10/2014 REVISED C.4






REVISED C.4 Start-Up Budget

A D E F
44 |Phone/Communications/Internet Connectivity - |provided by CMO until Aug 1
45 [Student Furniture & Equipment 25,220.00 |equipment for 7 classrooms
46 |Office Furniture & Equipment - |provided by CMO
47 |Student Technology Equipment 32,000.00 |estimated cost of student mobile computing carts
48 |Office Technology Equipment - |provided by district
49 |Other Leases (Security, Copiers, etc.) - |provided by CMO until Aug 1
50 |Loan Repayment 1,359.16 |interest payment for future elementary land site for July 2015
51 [Other - |n/a
52 Total Operations & Maintenance 74,656.72
53 |Total Expenditures $ 197,103.29
54
55 |Total Start-up Revenues
56
57 |Budget Balance (= Revenues - Expenditures) $ 2,896.71

Approved 02/10/2014

REVISED C.4
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REVISED Business Plan C4 Startup Budget Assumptions

Phoenix Collegiate Academy has already begun the work of budgeting for PCA Elementary. This
growth, driven by CMO management, is supported by PCA, Inc. funds and grants.

All assumptions are conservatively based on price quotes, current market rate, and thorough
research and conversations with School Directors at comparable charter schools, along with 5 years
of existing knowledge of operating campuses in South Phoenix, and experience starting up two
charter campuses. While we fully expect to utilize the expertise on our Board to help with
significant fundraising, none of this is included in the startup budget documents. Startup and
implementation can be carried out without reliance on outside support. The PCA management
team, including Principal-in-Residence, also plans to use the planning year to prepare grant
applications for submission upon authorization. The budget file already includes secured AZCSP
grant funds, supported by the grant award letter included in the Verifiable Proof of Secured Funds
section (document: "PCA Elementary Business Plan C4.2 Verifiable Proof of Funds (A)”).

Detailed Assumptions

AIS - Salaries and Benefits

e Assumes (1/12 yr, orl month—July of year 1) one FTE for the Principal, during the start-up
year, with 10% required employer contributions.

e Assumes 7 FTEs for Regular Education Teachers, 2 FTEs Special Education Teacher, 1
FTE Receptionist, 1 FTE Operations Manager, 1 FTE Teaching Fellow (aid/trainee), 1 FTE
Special Area Teacher all employed starting in July. The aide and special area roles are
included in the “Other” category (One of each position makes a total of 2 for this category).
During the start-up year, teachers will receive a market rate salary at PCA schools with 10%
required employer contributions. Social Security and Medicare taxes are 7.65%.
Unemployment contributions can be as high as 2%. And up to 0.1% can be required for
AZ job training taxes, so estimating slightly more than the 9.75% maximum will more than
adequately cover the potential cost.

e Assumes no custodial staff until building is occupied in Aug 2015.

e Assumes current average benefits costs for 1 month, including employee insurance. The
estimated 7% is higher than observed at other PCA campuses to adequately cover for
potential increases from inflation or the opportunity to further increase benefits.
Specifically, there is budget space here for a potential 3% employer match in 401k
contributions. The table below provides justification for the assumption.

FY12 FY13 FY14
Health/Dental/Vision Premiums $34.2K | $59.8K | $74.9K
Workers’ Comp Premiums $4.4K | $4.8K $5.9K
Cell Phone Benefits 0 $66 $1.7K
Total Benefits $38.6K | $64.6K | $82.4K
Total Salaries $975K | $1,541K | $2,020K
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| % of Salaries [4.0% [4.2% [4.1% |

AIS Other

e Assumes most consumable instructional supplies for school year are purchased after August
1 or provided by district and through donations as has occurred for previous campuses.
$500 is budgeted for planning use instructional consumables purchased for first month of
school.

e Assumes district provision for memberships.
e Assumes SAIS software based on estimates provided by ETC (vendor).

e Assumes curriculum materials purchased in June 2015 to service first year students as
detailed below:

Figure C4.A: Startup Curriculum Expenses

July 2015 Purchases For Year 1 of School Operation

Curriculum and Resources Unit Cost Qty = Subtotal Notes

1st Plans - Math, ELA, Sci, S5, Character 1000 5% 5,000.00 Indep Contractor developed (observed market rate) curriculum plans
25t Plans - Math, ELA, Sci, 35, Character 1000 55 500000 Indep Contractor developed (observed market rate) curriculum plans
3st Plans - Math, ELA, Sci, S5, Character 1000 5 % 5.,000.00 Indep Contractor developed (observed market rate) curriculum plans
4st Plans - Math, ELA, Sci, SS, Character 1000 5% 5,000.00 Indep Contractor developed (observed market rate) curmiculum plans
1st-4th Gr Science Kits (FOSS) 639 7% 489300 1 set perclassroom

1st-4th Gr Math Manipulatives (enVision) 39997 7 % 279979 1 set per classroom

NWEA MAP Assessments 125 185 § 231250 1 per student, 3 administrations

STEP kits 475 4 % 1,900.00 1 per grade

STEP Annual Data Management Fee 730 1% 730.00 Annual

Step Student License 14 185 § 2,590.00 1 per student

STEP Professional Development Day 2500 6 $ 15,000.00 Min 5 required

STEP Annual Professional Support 3500 1% 3,500.00 Annual

CGl Investigations Kits/Maniputaltives 94497 4 5 3,779.88 1 per grade

iReady Reading 1 yr 2999 185 § 554815 1 per student

Total $ 63,073.32

e Assumes library materials purchased in June 2014 to service first year (K and 1" grade)
students as detailed below and supplemented by donations (as already observed at other
campuses and using DonorsChoose program and in-kind gifts) and existing PCA materials:

Figure C4.B: Startup Library Expenses

July 2015 Purchases For Year 1 of Schoal Operation

Library Resources Unit Cost Qty = Subtotal Notes

Leveled books 1st-dth 468 350 § 1,638.00 50bks/clssrm; 7 new rooms; obsernved avg price/bk fom prefvendors
Magazine Subscription (Nat Geo) A 18 71.10 shared campus-wide

Reading A-Z 84.95 7% 59465 1 set perclass

Text Talk Vocab Instruc Readers 1100 1% 1,100.00 shared campus-wide

Total $ 3,403.75

Operations and Management

e  Assumes supply costs provided by CMO.

e Assumes elementary school marketing costs estimated as historically paid by PCA campuses
in marketing and advertising in student recruitment.
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e Assumes bulk of operations and management contracted services provided by PCA, Inc.
(CMO). Other full fiscal year services are included in the 3 year budget, not during the
planning period.

e Assumes payment is 1/12 of total year payment (July 2015) for elementary space on MS
campus calculated by square footage share. Estimated based on market rates and
consultation with financing partners.

e Assumes equipment costs based on pricing at School Outfitters for 7 classrooms.

e Assumes CMO provision of office technology needs.

e Assumes technology costs as estimated by school catalogs for mobile computing carts.

e Assumes interest payment from existing agreement for land (future construction site).

Balance

e Assumes 1% contingency for unplanned changes and incorrect assumptions.
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REVISED Business Plan C5 3 Year Budget Assumptions

Phoenix Collegiate Academy, Inc. has worked to model a multi-year budget for an elementary
school. This growth, driven by CMO management, is supported by network funds and grants.

All assumptions are conservatively based on price quotes, current market rate, and/or thorough
research and conversations with vendors and School Directors at comparable charter schools, along
with 5 years of existing knowledge of operating campuses in South Phoenix, and experience starting
up two campuses. While we fully expect to utilize the expertise on our Board to help with significant
fundraising, none of this is included in the model yearly budgets. Startup and implementation can
be carried out without reliance on outside support. The PCA management team, including
Principal-in-Residence, also plans to use the planning year to prepare grant applications for
submission upon authorization.

PCA’s budgets are based on revenues for enrollment that meets 90% of projections during Year 1,
95% of projections during Year 2, and 96% of projections during Year 3, although is confident
that projections represent realistic recruitment goals for our target area and population as they are
based on actual recent recruitment results. The number of students classified as English Language
Learners (ELL) or qualifying for special education services is based on rates of students receiving
those services in the Roosevelt Elementary School District, the district where PCA Elementary is
geographically located.

Detailed Assumptions
AlS - Salaries and Benefits

e During Year 1, assumes 1 FTE Principal, 7 FTEs for Regular Education Teachers, 2 FTEs
Special Education Teacher, 1 FTE Receptionist, 1 FTE Operations Manager, 1 FTE
Teaching Fellow (aide/trainee), 1 FTE Special Area Teacher, 0.5 FTE Janitor. The aide
and Special Area roles are included in the *Other” category (1 of each position makes a
total of two for this category).

e During Year 2, assumes 1 FTE Principal, 10 FTEs for Regular Education Teachers, 3 FTEs
Special Education Teacher, 1 FTE Receptionist, 1 FTE Operations Manager, 2 FTE
Teaching Fellow (aide/trainee), 2 FTE Special Area Teacher, 1 FTE Janitor all employed
starting in July. The aide and Special Area roles are included in the “Other” category (2 of
each position makes a total of 4 for this category).

e During Year 3, assumes 1 FTE Principal, 1 FTE Assistant Principal, 12 FTEs for Regular
Education Teachers, 3 FTEs Special Education Teacher, 1 FTE Receptionist, 1 FTE
Operations Manager, 2 FTE Teaching Fellow (aide/trainee), 2 FTE Special Area Teacher,
1 FTE Janitor all employed starting in July. The aide and Special Area roles are included in
the “Other” category (2 of each position makes a total of 4 for this category).

e Assumes teachers will receive a market rate salary at PCA schools with 10% required
employer contributions. Social Security and Medicare taxes are 7.65%. Unemployment
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contributions can be as high as 2%. And up to 0.1% can be required for “job training”
taxes, so estimating slightly more than the 9.75% maximum will more than adequately cover
the potential cost.

Assumes 3% COLA for positions in years 2 and 3.
Assumes shared custodial staff among campuses during year 1.

Assumes benefits costs that begin on August during PCA’s open enrollment period.
Assumes current average benefits costs for 1 month, including employee insurance. The
estimated 7% is higher than observed at other PCA campuses to adequately cover for
potential increases from inflation or the opportunity to further increase benefits.
Specifically, there is budget space here for a potential 3% employer match in 401k
contributions. Assumes benefits increases in years 2 and 3 as provision for possible rate
increases and improvements in benefits package offerings. The table below provides
justification for the assumption.

FY12 FY13 FYl14
Health/Dental/Vision Premiums $34.2K | $59.8K | $74.9K
Workers’ Gomp Premiums $4.4K | $4.8K $5.9K
Cell Phone Benefits 0 $66 $1.7K
Total Benefits $38.6K | $64.6K | $82.4K
Total Salaries $975K | $1,541K | $2,020K
% of Salaries 4.0% 4.2% 4.1%

AlS Other

Assumes instructional supplies costs based on school size and supply consumption rates
historically seen within PCA, Inc. schools.

Assumes specific curriculum materials purchased in for year 1 are included in startup
budget.

Assumes the possibility that the need for as-yet-undetermined curricular materials may
arise over the course of the academic year, beyond materials purchased during start-up.
$3,000 is allotted toward this purpose.

Assumes supplemental curriculum materials for years 2 and 3 as follows:

Figure C4.C: Year 2 and 3 Curriculum
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Year 2

Curriculum and Resources Unit Cost  |Qty Subtotal Notes

K plans - Math, ELA, 55, Character £ 1,000.00 5| § 5,000.00

K-dth Gr Science Kids (FOS5) 5 599.00 3| § 1,797.00 |1 set for each additional classroom
K-4th Gr Math Manipulatives (enVision) | 3 399.97 3§ 1,199.91 |1 set for each additional classroom
NWEA MAP Assessments § 1250 260| % 3,250.00

STEP kits § 475.00 5| § 2,375.00 |1 per student

STEP Annual Data Manatement Fees $ 750.00 1%  750.00

STEP Student License s 1200 260| § 3,120.00

STEP Annual Professional Support $ 3,500.00 1| $ 3,500.00 |1 per day

CGl Investigation Kits/Manipulatives S 94497 115 94497

Ready Reading 1 yr 5 29.99 260| 5 7,797.40 |1 per additional grade

Mastery Connect Academic Software s &.00 260 & 1,540.00 |1 per student

Total $26,294.28 |1 per student

Year 3

Curriculum and Resources Unit Cost  |Qty Subtotal MNotes

K-4th Gr Science Kids (FOSS) 5 599.00 2|5 1,198.00

K-dth Gr Math Manipulatives (enVision) | §  399.97 2| & 799.94 |1 set for each additional classroom
NWEA MAP Assessments 5 1250 305| 5 3,812.50 |1 set for each additional classroom
STEP kits 5 A75.00 5| % 2,375.00

STEP Annual Data Manatement Fees 5 750.00 115 750,00

STEP Student License s 1200 305 & 3,660.00 |1 per student

STEP Annual Professional Suppert % 3,500.00 1| & 3,500.00

Ready Reading 1 yr s 2999 305| & 9,144.95 |1 per student

Mastery Connect Academic Software - 600 3051 % 1,830.00 |1 per student

Total $27,072.39

e Assumes no AlS contracted services. Special education contracted services based on
estimates from current vendors using student population and current ratio of needs. PCAE
anticipates only needing to contract for specific special education services that include:
Speech/Language Pathology, Psychology Services, and Occupational Therapy. PCAE
assumes slightly higher than current levels of need at existing campus and worked with
current providers, including occupational therapy and psychology independent contractors
and Bilingual SLP Services, to estimate projections for the first three years. A breakdown of
how estimates were calculated is in section B3.2 Contracted Services in the section related
to special education services. The total estimates for all three types of services are as follows:

o Year One: $21,826
o Year Two: $32,739
o Year Three: $39,286

e Assumes partial SAIS software fees shared by 3 campuses, with Year 1 covered in the start-
up budget

e Assumes auditor fees based on expected costs from Brett Backlund, CPA

e Assumes specific library materials purchased in for year 1 are included in startup budget.

e Assumes library materials for year 2 and 3 as detailed below and supplemented by donations
(as already observed at other campuses and using DonorsChoose program and in-kind
gifts) and existing PCA materials:

Figure C4.D: Year 2 and 3 Library Expenses
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Library, Year 2

Library Resources Unit Cost  |Qty Subtotal Notes

Leveled books 1st-d4th s 4.68 150| 8 702.00 |50bks/clssrm, 3 new rooms; observed avg price/bk from preferred vendors
Magazine Subscription (Nat Geo) FEAR 1 18 71.81 |shared campus-wide

Reading A-Z S  B4.95 10[ § 849.50 |1 set per class

Total $ 1,623.31

Library, Year 3

Library Resources Unit Cost  |Qty Subtotal Notes

Leveled books 1st-4th S 4.68 100| §  4468.00 |50bks/clssrm, 2 new rooms; observed avg price/bk from preferred vendors
Magazine Subscription (Nat Geo) AR 118 71.81 |shared campus-wide

Reading A-Z 5  B4.95 12| § 1,019.40 |1 set per class

Total $ 1.559.21

Operations and Management

e Assumes supply costs that match current usage at PCA middle school campus based on
paper costs estimated on student enrollment and $75-$125 per instructional staff member.

e Assumes elementary school marketing costs estimated as historically paid by PCA campuses
in marketing and advertising in student recruitment.

e Assumes contracted service costs based on current PCA MS campus needs, rates, and
discussions with vendors for multi-campus and startup school discounts.

Figure C4.E: O&M Contracted Services

Contracted Services

FY16 FY17 FY18
Pest S 42500 |% 85000 |5 850.00
Security $ 250.00 |5 50000 )% 500.00
Maintenance/Deep Cleaning 511,500.00 | 516,000.00 | 519,000.00
Financial S 450000 |5 750000 |5 7,500.00
Total $16,675.00 | $24,850.00 | $27,850.00

e Assumes rent payment to PCA, Inc. for co-location with PCA Middle School during Year 1
at rate of $8077.56 per month, as reference in the C4 start-up budget.

e Assumes building cost of $5M. Assumes payments starting in Year 2 based on 5%
amortization rates. These estimates come from experienced financial advisors based on
actual building drawings.

e Assumes landscaping costs based on PCA MS campus needs, rates, and discussions with
vendors for multi-campus and startup school discounts.

e Assumes the cost of fees and permits will be covered by PCA, Inc., the CMO managing
PCAE.

e Assumes insurance and liability costs based on estimates from The Arizona Group and
current rates, including provision for rate increases.

e Assumes utility costs between $1.50-$2.00/sq ft used, based on current utility costs and
advisement from PCA construction team (designers, realtors, project managers).
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e Assumes telecommunications costs based on AZ State Master Contract and 70% Erate
subsidy.

e Assumes no transportation provided.

e Assumes that federal reimbursements from National School Lunch Program and Breakfast
Program will cover 100% of costs for meal service.

e Assumes food service costs to meet 30% of previous year state funding matching
requirement per NSLP guidelines.

e Assumes equipment and office furniture costs based on pricing at School Outfitters for the
number of classrooms added each year. Furniture costs for Year 1 classrooms are included
in start-up budget.

e Assumes technology costs as estimated by school catalogs for mobile computing carts, and
based on historical PCA campus technological needs.

e Assumes costs for leasing copiers based on school size, usage, and supply consumption rates
historically seen within PCA, Inc. schools.

e Assumes CMO fees of 10% to PCA, Inc. as an education service provider-related cost.
Assumes graduated fees at lower than 10% in years 1 and 2 if school is unable to meet 90%
of enrollment goal.

REVISED C5 3 Year Budget Assumptions  Phoenix Collegiate Academy Elementary Page 5 of 5






2015-2016 Application for New Charter

Arizona State Board for Charter Schools

Projected Revenue Calculator

A. Enter Estimated Student Counts Year 1 Year 2 Year 3
Kinder 38 58
Grades 1-3 113 152 177
Grades 4-8 54 57 58
Grades 9-12
Total 167 247 293
B. Will you have a 200 Day Calendar?| No No No
C. Enter Estimated Student Count Add-On Numbers*
Hearing Impairment 0 0 0
ELL (English Learners) 47 65 76
MD-R, A-R, and SID-R 0 0 0
MD-SC, A-SC, and SID-SC 0 0 0
Multiple Disabilities Severe Sensory Impairment 0 0 0
Orthopedic Impairment (Resource) 0 0 0
Orthopedic Impairment (Self-Contained) 0 0 0
DD, ED, MIID, SLD, SLI, and OHI 20 29 34
Emotionally Disabled (Private) 0 0 0
Moderate Intellectual Disability 0 0 0
Visual Impairment 0 0 0

D. Estimated Equalization Revenue| S

1,102,553 | $

1,497,528 | $

1,727,267 |

Instructions:

1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade level.
Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two.

2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.

3. If you will be operating with a 200 day calendar, change the 'No'in line B to 'Yes.'

4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and if
used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-3

Reading are automatically included in the Estimated Equalization Revenue.

5. Enter the Estimated Equalization Revenue figures from line D into line 12 of C.5 Three Year Operational Budget.

6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of

the online application wizard.

Approved 02/10/2014
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REVISED C.5 Three Year Operational Budget

Applicant Name: Phoenix Collegiate Academy (elementary campus) [REVISED]

Provide Assumptions by Line First Year Second Year Third Year
STUDENT COUNT (at full enrollment) 185.00 260.00 305.00
Number of Students (Budget based on) 167.00 247.00 293.00
% of Full Enroliment Budget Based On 90% 95% 96%
CARRYOVER (Balance from Start-Up Budget in
year 1 or previous year) $ 2,896.71 156,380.92 75,041.12
REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) $ 1,102,553 1,497,528 1,727,267
Secured Funds - Private Donations
Secured Funds - Loans
Secured Funds - Other
Total Revenue $ 1,102,553 1,497,528 1,727,267
éigémgtlfﬂgg’sms"ucmn' & Support (AIS) #of Staff| @ Salary | Req. Cont. Total #of Staff| @ Salary | Req. Cont. Total #ofStaff| @salary | Req.Cont. Total
(add lines as necessary)
Salaries
Director/Principal 1.00 [ $48,000.00 | $4,800.00 | $ 52,800 1.00 | $54,000.00 | $5,400.00 | $ 59,400 1.00[$ 58,000.00|$ 5,800.00(% 63,800.00
Asst. Principal - $ - $ - $ - 1.00[$ 50,000.00|$ 5,000.00 (% 55,000.00
Teacher-Regular Education 7.00 | $36,500.00 | $3,650.00 [ $ 281,050 10.00 | $37,595.00 [ $3,759.50 | $ 413,545 12.00 [$ 38,72285($ 3,87229 | % 511,141.62
Teacher-Special Education 2.00 | $37,000.00 | $3,700.00 [ $ 81,400 3.00 | $38,110.00 | $3,811.00 | $ 125,763 3.00[$ 3925330 (% 3,92533|% 129,535.89
Operations Manager 1.00 [ $40,000.00 | $4,000.00 | $ 44,000 1.00 | $41,200.00 | $4,120.00 | $ 45,320 1.00($ 42,436.00|$ 42436093 46,679.60
Receptionist 1.00 [ $27,225.00 | $2,722.50 | $ 29,948 1.00 | $27,810.00 | $2,781.00 | $ 30,591 1.00($ 31508.73|$% 315087 (% 34,659.60
Janitor 0.50 | $27,225.00 | $2,722.50 | $ 14,974 1.00 | $27,810.00 | $2,781.00 | $ 30,591 1.00($ 31508.73|$% 315087 (% 34,659.60
Other 2.00 | $30,000.00 | $3,000.00 [ $ 66,000 4.00 | $30,000.00 [ $3,000.00 | $ 132,000 4.00|$ 30,000.00 | $ 3,000.00 | $ 132,000.00
Employee Benefits $  34,210.28 $ 58,604.70 $ 80,598.11
$ $ $
Office Supplies (Paper, Postage, etc.) $  10,000.00 $ 12,000.00 $ 14,000.00
Instructional Consumables $
Membership Dues, Registrations, & Travel $ $ $
Contracted Services (AIS) $ $ $
Contracted Services (Special Education) $ 21,826.00 $ 32,739.00 $ 39,286.80
Curriculum & Resource Materials $ 3,000.00 $ 26,294.28 $ 27,072.39
Library Resources/Software $ $ 1,623.31 $ 1,559.21
Synergy SAIS Software $ $ 6,500.00 $ 6,500.00
Auditor Fees $ 7,000.00 $ 7,000.00 $ 7,000.00
Other $
Total Administration, Instruction, & Support $ 646,207.53 $ $
$ 981,971.29 $ 1,183,492.82
Operations & Maintenance (O&M)
EXPENDITURES Total Total Total
(add lines as necessary)
Supplies $ 5,000.00 $ 7,000.00 $ 8,000.00
Marketing/Advertising $ 8,000.00 $ 8,000.00 $ 8,000.00
Contracted Services - O&M $ 16,675.00 $ 24,850.00 $ 27,850.00
Building Rent/Lease/Loan $ 96,930.72 $ 300,000.00 $ 300,000.00
Building & Improvements $ $ $
Land & Improvements $ 3,000.00 $ 3,000.00 $ 3,000.00
Fees/Permits $ $ $
Property/Casualty Insurance $ $ $
Liability Insurance $ 5,000.00 $ 10,000.00 $ 10,000.00
Utilities (Electric, Gas, Water, Waste) $ 28,000.00 $ 38,000.00 $ 43,000.00
Approved 02/10/2014 REVISED C.5






REVISED C.5 Three Year Operational Budget

Phone/Communications/Internet Connectivity $ 3,000.00 $ 4,000.00 $ 4,000.00
Transportation $ $ $
Food Service (match) $ $ 12,894.00 $ 15,647.00
Student Furniture & Other Equipment $ $ 11,000.00 $ 10,000.00
Office Furniture & Other Equipment $ $
Student Technology Equipment $ 5,000.00 $ 3,000.00 $ 2,000.00
Office Technology Equipment $ 2,000.00 $ 1,400.00 $ 1,200.00
Other Leases (Security, Copiers, etc.) $ 20,000.00 $ 24,000.00 $ 28,000.00
Loan Repayment $ $ $
CMO Fee $ 110,255.27 $ 149,752.83 $ 172,726.72
Other $ $ $

Total Operations & Maintenance $ 302,860.99 $ 596,897 $ 633,423.72
Total Expenditures $ 949,068.52 $ 1,578,868 $ 1,816,916.54
Total Revenues $ 1,105,449.44 $ 1,653,909.24 $ 1,802,308.28
Budget Balance (=Revenues-Expenditures) $ 156,380.92 $ 75,041.12 $ (14,608.26)

Approved 02/10/2014 REVISED C.5







A.6 Curriculum Samples

To view all curriculum samples for the Phoenix Collegiate Academy Elementary, LLC new charter
application package go to the provided link: http://online.asbcs.az.gov/applications/display/13021. At
the “New Application” page, scroll down to “A. Educational Plan” and look for “A.6 Curriculum Samples”.
Click on the curriculum sample to review.
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Janene Miller

Jan Miller is the Director of Talent Management at SRP. She oversees several
areas including Talent Acquisition, Learning and Development, Skills Training,
and Learning Technology.

Jan has over 25 years experience in the power industry. She is a creative
problem solver, adept at recognizing, clarifying and communicating key ideas
and issues. She is a graduate of the Global Leadership Certificate Program at
the American Graduate School of International Management (Thunderbird).

Jan has held Principal Analyst and management positions in several areas at
SRP including Forecasting and Economic Development, Strategic Planning,
Energy Management and Information, Distribution Area Marketing, Research and
Development, and Resource Planning. She started work at SRP on the
rotational engineering program in 1987, and was an engineer in the Research
and Development division for five years prior to becoming a manager. She
worked for San Diego Gas and Electric for three years as a Residential Energy
Auditor prior to returning to college to obtain a Bachelor of Science in Mechanical
Engineering from Cal Poly State University at San Luis Obispo. Jan also has
Bachelor of Arts degree in Government from Pomona College.

Jan is active in a variety of community activities. She is on on the Board for
Phoenix Collegiate Academy, is a member of Soroptomist International of
Phoenix, and is a member of the Valley Leadership Institute Alumni Committee.
She has also been active with the Cystic Fibrosis Foundation for the many years
helping raise over $200,000 in conjunction with the annual CF Stair Climb. She
received the 65 Roses Outstanding Volunteer Award from the Arizona chapter of
the Cystic Fibrosis Foundation in 2002 and the SRP Karl Able Volunteer Award
in 2004 and in 2012.

Jan is married to Ron Libby, and enjoys spending time with family and friends,
especially Ron’s adult children, Sara and Brian, and their grandson Everett. Jan
loves animals. They currently have two entertaining cats. Jan and Ron both love
to row, hike, camp and travel.






Michael W. Zimmerman

EDUCATION

Sandra Day O’Connor College of Law, Arizona State University School of Law, Tempe, AZ
Juris Doctorate, May 2009

Honors: Teach For America Alumni Scholarship
Pathways to Postsecondary Education Award Honorable Mention
Activities: Junior Law Director

Legal Writing Teaching Assistant
Moot Court participant
Corporate and Business Law Society member

The Johns Hopkins University, Baltimore, MD
Master in the Art of Teaching, June 2002

GPA.3.8
Honors: Teach For America Scholarship
Activities: Teach For America Corps Member

Licensure in Teaching English to grades 6 through 12,
Full-Time Teacher in Baltimore Public School System

University of Wisconsin-Madison, Madison, WI

BA, English Major, June 2000

G.P.A. 3.7 in Major, 3.3 overall

Honors: Dean’s List
Swimming Athletic Scholarship
Varsity Swim Team

Activities: Club and High School Swim Coach
UK Junior Year Abroad

EXPERIENCE & LEADERSHIP

Attorney, Zwillinger Greek, Knecht 2014-Present
Attorney, Polisnelli Shugart 2011-2014
Vice President for Educational Partnerships, Arizona State University 2006 —2009

Junior Law Director Developed relationships with members of the Phoenix public school
community and the legal community to support civics instruction of middle school students.
Authored and presented curricular materials.

Professors Michael Saks and Roselle Wissler, Sandra Day O’Connor College of Law,
Arizona State University Summer 2007
Research Assistant Researched, analyzed, and summarized vaccine injury claims filed under
the Vaccine Injury Compensation Program in the United States Court of Federal Claims, Office
of the Special Masters.
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Michael W. Zimmerman

American Board for Certification of Teacher Excellence, Washington, DC Fall 2006
Consultant Edited, critiqued, and debated potential exam questions for a developing national
teacher certification licensure exam with five other teachers selected from across the nation.
Wrote exam questions for a developing national teacher certification licensure exam.

Day Star School — Bilingual Bahai School K through 12, Juticalpa, Honduras 2005 - 2006
Social Sciences Teacher Taught American Literature, Economics, Philosophy, Psychology, and
Sociology to students in grades 9 through 12. Creatively used very limited teaching resources.
Gained functional Spanish language skills.

Baltimore City Public School System, Booker T. Washington Middle School, Baltimore, MD
Administrative Department Head 2004 - 2005
Provided non-evaluative instructional support to teachers to improve instruction in the
Humanities Department. Designed and provided professional development to instructional staff.
Member of the Administrative Council. Secured more than $25,000 in grant money for the
Humanities Department.

Language Arts and Social Studies Teacher 2000 - 2004
Implemented mandated curricula to 7" and 8" grade students at Teach For America placement
site. Co-chaired the School Inclusion Committee. Model Inclusion Teacher. Floor Team-leader
and Mentor Teacher responsible for supporting a team of teachers. School Project Coordinator
for the Ready to Teach Study funded by Maryland Public Television. Collaborated with an Arts
Academy team and the Baltimore Symphony Orchestra to design and implement an arts-focused
curriculum.

Teach For America — New York, NY 2004 - 2005
School Director, Bronx, NY Summer Institute Managed Jordan L. Mott Middle School site,
grades 5 through 8. Collaborated with site-based administration to ensure investment in the
summer program. Managed training of approximately 90 new TFA teachers and their delivery of
instruction to approximately 400 students. Managed and trained TFA alumni. Developed and
managed operations and a site-based college intern. Instructional leader of TFA curriculum for
new teachers and delivery of curriculum to students. Collaborated with experienced school
district teachers regarding program implementation.

Corps Member, Houston, TX Summer Institute Summer 2000
Collaborated with fellow corps members to implement Houston Independent School District
(HISD) curricula to 7" and 8" grade summer school students. Completed Summer Institute
training involving teaching best practices and mandated curricula to under-performing students
in Title 1 schools.

INTERESTS

Public Urban Education,
Functional German and Spanish
Travel experience includes England, Scotland, Holland, Belgium, Germany, Czech Republic, and
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Honduras.
Hobbies include swimming, running, cooking, and international travel.
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Rachel Bennett Yanof

Education

Experience

1999-2003 Georgetown University, Washington DC, Bachelor of Arts in History and

Economics, Minor in English

2003-2005 Arizona State University, Phoenix, Arizona, Masters in Education
2005-2006 University of Phoenix, Phoenix, Arizona, Certificate in Administration

2009- Present Phoenix Collegiate Academy, Inc. Phoenix, AZ
School Director/Executive Director/CEO/Founder

Achieves student achievement scores that outscore the surrounding area by 10%-
30% greater in Math and Reading on AIMS testing.

Manages team of 48 staff, including teachers and administrators

Designs programs for students in the educational, extra-curricular and character
development realm

Recruits and retains over 350 students for 2013-2014 school year

Hires and vets entire staff

Evaluates staff and program effectiveness

Raises over $150,000 annually through fundraising and grant writing initiatives
Oversees the design, construction and completion of all facility projects
Collaborates with Governing Board to ensure compliance and financial
sustainability

2007-2009 Building Excellent Schools Boston, MA
Fellow/Lead Founder of Phoenix Collegiate Academy

Selected as one of 4% of applicants to national charter school leader training program,
with expected school opening date of July 2009

Actions taken to research, design and execute a successful urban college preparatory
charter middle and high school include: Studied the launch and continued leadership of
15 of the highest performing charter schools through schools visits, extensive
discussions with successful school leaders, and dissection of the components of
successful charter applications

Networked with over 60 community members in South Phoenix for school support
Recruited and vetted 9 board members for Phoenix Collegiate Academy of various
backgrounds such as business, law, and non-profit leadership

Designed over half of charter application which includes sections on educational
philosophy, budget, enroliment plan, accountability plan, and educational program

2003-2007 Teach For America, 2005-2007 C.O. Greenfield Phoenix, AZ
Teach For America/C.0. Greenfield Elementary School

Team leader, developed scope and sequence for g" grade subjects to achieve over
50% advanced or proficient in reading and Math, over 70% in writing for two years on
AIMS

Produced over 80% mastery of content in g" grade Social Studies class annually on
internally developed assessments

Led school wide PRIDE program which increased tutoring attendance to 90% daily
average and decreased tardy rate by 96% (as determined by teacher data for time prior
and after implementation of the program)

Mentored 9 new teachers in both grade level and subject areas in the school by
observing, explaining procedures, and offering instructional feedback and creating
school wide policy guide for classroom management. Many of these teachers went on to
be leaders within the school.

Raised over $30,000 annually for student Washington DC trip

Managed Student Council in all school-wide events (field trips, assemblies, dances,





fundraisers, service projects) and raised over $10,000 annually
= Created school wide schedules for over 700 students and 40 staff members

2006- 2008 Be A Leader Foundation Phoenix, AZ
Curriculum Designer/Program Leader

= Created curriculum for two ninth grade programs targeting S. Phoenix students
» Implemented and led all programs for over 35 students with a 90% satisfaction rate

2006 & 2008 Teach For America Houston, TX & Phoenix, AZ

Corps Member Advisor

= Coached and observed new corps members on progress of teaching using the
Teach for America “Teaching as Leadership” text and rubric

= Taught corps members classroom management strategies, engagement
techniques, and unit planning methods

= Co-wrote institute summer Geography curriculum including all assessments and
partial lesson plans

2004-2006 Teach For America Phoenix, AZ

Secondary Social Studies Content Team Leader/Course Leader

» Facilitated monthly meetings with 5-25 corps members with a 95% satisfaction rate
among members.

= Presented workshops at 2004 & 2005 Desert Mini-Conferences to over 20 peers on
various topics such as classroom management and mock trials

= Created diagnostics and tracking devices for Geography, U.S. Constitution and
Economics for S.S. content teams and S.S. supplement for TFA institute.

Awards Horquilla Awardee- Los Diablos Alumni Association, ASU, December 2009

Spirit of South Mountain- Educational Leader, South Mountain Chamber of Commerce
2010

Athena Award- Young Professional Category, Greater Phoenix Chamber of Commerce,
2010

40 Under 40 Award, Phoenix Business Journal, 2012

ONE Nonprofit Leader Award, Organization for Nonprofit Executives, 2013
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TOMAS G. REVELES, ].D., SPHR
.

SUMMARY OF QUALIFICATIONS

Seasoned human resources leader with an extensive background as a tactical and strategic business partnet.
Experience includes Fortune 500 cotporate and field assignments, hub and multistate management, union and non-

union engagement; as well as, experience holding various leadership and frontline positions in opetations.
Combined knowledge, skills, and abilities include:

¢ Knowledgeable in Labor and Employment Law ¢ Broad background in operations management

¢ Extensive expetience in the application and ¢ Experience in merger integration and
interpretation of Collective Bargaining Agreements workforce reduction

4 Demonsttated proficiency in conflict ¢ Possess interpersonal savvy, ability to develop

4

e

resolution, negotiation and mediation
Proven analytical, research and writing skills

strategic and effective relationships with senior
leaders while influencing policy and decision making

Policy, regulatory, and legal interpretation 4 Proven leader, manager and trainer
Experienced in use of Targeted Selection " ¢ Proficient in Microsoft Office, Oracle & PeopleScout
ACCOMPLISHMENTS -

Successfully managed HR setvices for both the US Airways Phoenix Hub Operation and the Las

- Vegas Field Station (the largest in the US Airways system). Both stations achieved a perfect score of

5.0 on their 2009, 2010 and 2011 scorecards, which utilized performance and operational metrics for
Safety, Reliability, Convenience, Appearance and Financials.

Trained Operations leadership and facilitated implementation of 2 new Attendance Control Program,

_ which led to a decrease in paid sick time of 44% and a 50% reduction in turnover year over year.

Successfully managed a large scale (1000 +) reduction in force, leading to the conversion of the Las
Vegas Hub to a “Field Station” status. Prepared and delivered severance agreements, drafted WARN
notifications, conducted roundtables, oversaw personnel transfers, organized outsourcing and
resource fairs, and assisted in the planning and development of the station restructure.

Reducea costs, improired efficiency, and increased motale, by redesigning coverage for the Phoenix
Hub administrative team.

Developed onsite HR Service Center to consolidate HR functions, engage employees, meet hub
recruitment and training needs, drive online utilization of “Wings” website and promoted the use of
My HR and Total Rewards. ' *

Drove and promoted HR Diversity and Inclusion initiatives as a member of the Corporate Diversity
Council.

Increased hub reptesentation of women and minorities by 100% YOY in duty manager position and
50% YOY among minority shift managers in Passenger Service. Led effort to create two Company
affinity groups dedicated to career development, retention and recruitment: PLANE (Hispanic) and
ServeUS (Veteran).

Led, supervised and trained 2 team of 28 representatives in Customer Relations; wrote department
guidelines and procedures for resolution of Star Alliance, European Union and Go Caribbean issues.

Restructured Customer Relations team to meet business needs by successfully writing 5pt. cost
justifications to convert (5) FTE’s to (10) PTE’s, which improved talent, retention and customer
responsiveness,






EXPERIENCE

US AIRWAYS, Tempe, Arizona "~ December 2004 — Present

HR Manager

Phoenix Hub Operation & West Region (22 station region across 8 states) May 2012 - Present
Phoenix Hub Operation & Las Vegas Hub/Focus City/ Latge Station June 2009 — May 2012
Phoenix Hub Operation & Corporate Finance July 2008 — June 2009

Phoenix Hub Operation & Central Region (22 station region actoss 15 states) August 2007 — July 2008

Lead on-premises human resources services and strategy for a majot hub opetation and a multi-state region
encompassing the Pacific Mountain West. The Phoenix Hub has over 1,600 employees and opetates approximately
200 daily flights to destinations throughout the US, Canada and Mexico. Support multiple executive officers and
provide employee relations, recruitment, salary administration, performance management and organizational
development to over 3,000 employees in multi-union and non-union work groups.

¢ Partner with st. leadership to ensure a connection between organizational objectives and people strategies..
¢ Investigate and resolve employee grievances, claims of harassment and discrimination.

4 Ensure compliance with area labor agreements, employment regulations and required postings.

¢ Recruit, source, select and interview candidates for frontline and management positions.

4 Oversee disciplinary actions, terminations and perfotmance evaluations to ensure consistency.

¢ Provide counsel and recommendations to leadership by partnering closely with Legal and Labor Relations.
4 Advise management on FMLA issues and review all ADA accommodation requests.

¢ Collaborate with benefits, compensation, records and payroll to resolve escalated employee Issues.

¢ Plan, organize and direct a wide range of training and development programs for employees at all levels.

Operations/Leadership, Airport Customer Service Division December 2004 — August 2007

HR CERTIFICATION & LAW LICENSE

¢ Seniot Professional in Human Resources (SPHR), HR Certification Institute
¢ Member, State Bar of Wisconsin, Attotney License #1035038

EDUCATION

UNIVERSITY OF WISCONSIN-MADISON LAW SCHOOL, Madison, Wisconsin

Juris Doctot, Samson Fellowship, 2000

¢ Legal Intern, US EEOC

¢ Legal Intern, Civil Rights Division, Office of the Arizona Attorney General

4 Legal Intern, Employment Defense Unit, Office of the Arizona Attorney General
NORTHERN ARIZONA UNIVERSITY, Flagstaff, Atizona

Master of Education in Counseling, with an Emphasis in Human Relations, GPA 4.00, 1998
Master of Education in Leadership, GPA: 4.00, 1997 '

ARIZONA STATE UNIVERSITY, Tempe, Arizona

Bachelor of Science in Political Science, GPA: 3.77
Bachelor of Asts in History, 1994











AGENDA ITEM: NEW CHARTER APPLICATION — PHOENIX COLLEGIATE ACADEMY
ELEMENTARY, LLC

Phoenix Collegiate Academy Elementary, LLC submitted a complete new charter application package to serve
grades K through 4 for the Board’s consideration. The application package meets the scoring requirements set
by the Board for the 2015-2016 application cycle.

REPORT SUMMARY

Applicant Name: Phoenix Collegiate Academy Elementary, LLC

Authorized Representative Name: Rachel Bennett-Yanof

Proposed School Name: Phoenix Collegiate Academy Elementary

Proposed School Location: Hidalgo Road and Central Avenue in South Phoenix
Mission Statement

Phoenix Collegiate Academy Elementary will prepare students in kindergarten through fourth grade to succeed
in rigorous college preparatory programs and be leaders in our community.

Target Population

The Applicant currently operates a school near the proposed location serving grades 2-8, and plan to move
grades 2-4 to the new charter, adding grades 1 in year 1 and K in year 2. The current school serves a population
that is within the Roosevelt Elementary School District.

Student Count
School Calendar
Year Grades Served # of Students Standard, 181 days
1 1-4 185
2 K-4 260 Target Start Date
August 3, 2015
3 K-4 305

Application Package Scoring

Preliminary TRP Scores Revised TRP Scores
Any Falls Below the Expectations ratings? No No
Any section in which more than one
evaluation area scored Approaches? Yes No
Percent Meets Percent Meets
Educational Plan Score > 95% Meet standard? No 59% Yes 97%
Operational Plan Score 2 95% Meet standard? No 86% Yes 100%
Business Plan Score > 95% Meet standard? No 93% Yes 100%

The Technical Review Panel (TRP) provided the Applicant with written technical assistance based on its reviews
of the preliminary and revised written application packages prior to the in-person interview.

In-Person Interview Summary

During the in-person interview the Applicant responded to the questions regarding the submitted (Educational,
Operational, Business) Plan.
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The capacity interview included the current CEO and the COO of Phoenix Collegiate Academy, Inc. (PCAIl), who
will retain their roles under the proposed plan. The Applicant effectively addressed the TRP’s questions about
all parts of the application package. The COO led the Applicant’s responses for most questions, demonstrating
depth of talent in the organization and suggested a distributed leadership approach, which is appropriate for a
group expanding to an organizational model in which administrative and operational functions are centralized
under a Charter Management Organization (CMO).

The TRP notes the Applicant’s passion for serving and supporting the target student population. As the standing
officers of an operational school, the CEO and COO were able to provide concrete responses based on
experience to date serving fourth grade. They also added clarification of the plan to provide the additional
literacy support that students in earlier grades will need in order to be successful (interview, 03:20).

The Applicant’s responses to questions about earlier grade levels showed understanding of and sensitivity to
early learners’ needs. The TRP noted that the Applicant was able to demonstrate an approach to differentiating
instruction and adapting their program to support and serve elementary grades. This ability was clearly
demonstrated by a meticulous description of a typical school day for a kindergarten student, and subsequent
explanation of how the experience of a student in fourth grade would differ (interview, 4:00 and 13:00).

One question expressed by interviewers was the degree to which PCAI had considered what impact opening
without Kindergarten grades might have on families with siblings who might not be able to attend the school.
The COO began by stating “I’'m glad you asked me that,” followed by an in-depth response based on prior
experience (interview, 5:30). This response showed the TRP that the applicant had already thoroughly
considered this challenge and planned to approach it with a sensitivity and honesty that will build trust with
their target community. This response was representative of the high level of thought and preparation PCAI has
put into this plan, into interview responses, and into their communication with parents and other stakeholders.

Qualitative Analysis Summary

The TRP recommends that the application for Phoenix Collegiate Academy Elementary, LLC (PCAE) be approved
because the education plan has been carefully researched and the proposed instructional approach should be
effective with the target population, the proposed organizational structure aligns with the school’s mission and
vision and the Applicant clearly has the capacity and passion to successfully implement the plan as presented.

The application package articulates an educational plan with a broad spectrum of strategies clearly aimed at
strengthening elementary students’ basic skills and ensuring that even the youngest learners experience rigor
and are put on the path to college from their first day of school. The Applicant has clearly researched effective
practices used at other high-performing charter schools, such as ”"Rap, Rhythm and Rhyme” and “gradual
release” and plans to implement these practices to serve a similar high-risk population. This demonstrates not
only that the plan has been carefully researched, but that it has a high likelihood of success in building the
foundational skills early learners will need to be successful in school.

The proposed changes to the Phoenix Collegiate Academy, Inc. (PCAI), which create a CMO supporting three
separate charter schools, will have a positive impact on both operations and instructional programs at the
existing and proposed schools. By creating a distinct entity to support operations, business functions, and
compliance, PCAI enables instructional leaders and teachers to focus solely on educating students without the
distractions of operational minutia.

PCAE built their budgets using current figures and projections from the existing PCAlI campuses for revenues and
expenses, hence presenting concrete figures grounded in enrollment numbers and current experience serving
students in the target area. For example, the application states that “paper costs will be $75-5125 per
instructional staff member,” this is not a best guess or estimate; rather, it is the actual amount spent by PCAI on
these items in the current academic year. This specificity allows PCAI to budget revenue and expenses with great
accuracy.

The written plan met the criteria for approval and the Applicant’s strong, specific, and detailed responses during
the capacity interview confirmed the viability of the plans as submitted.
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A. EDUCATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Educational Plan.

Plan Summary

PCAI proposes to open Phoenix Collegiate Academy Elementary with grades 1-4, expanding to grades K-4 in year
two. All curricula will be teacher created and aligned to Arizona’s College and Career Ready (ACCR) Standards. In
identifying purchased instructional materials, teaching staff consider factors including: ACCR Standards
alignment, basis in research of methods successful with English Language Learners (ELLs), and degree of use in
high-performing urban schools. Teaching strategies include direct instruction, “Rap, Rhythm and Rhyme,”
kinesthetic learning, “gradual release,” small group work, and one-on-one tutoring (A.3, p. 4). Students receive
215 minutes of ELA instruction daily. Math instruction for all grades will focus on building basic skills, procedural
computation, and conceptual understanding. Science instruction will focus on the scientific method, conducting
student-designed experiments, and presenting findings professionally.

All students will be tested prior to the start of the school year with STEP (Strategic Teaching and Evaluation of
Progress) and NWEA’s Measure of Academic Progress (MAP) assessments. Teachers check daily for student
understanding and administer school-created interim assessments every six weeks. PCAE students will take all
state-mandated assessments.

PMP

The Performance Management Plan (PMP) for new Applicants is a continuous school improvement plan that
ensures the Applicant is ready to implement systems for meeting the Board’s academic performance
expectations.

The Applicant met in all areas except for identifying budget needs that are clearly listed by amount and budget
line item on the PMP template and consistent with the description of the line item in the Assumptions. Details
for areas that did not meet the standard can be found in the attached Scoring Rubric.

Curriculum Samples

Curriculum samples were provided for grades K through 4. The table below indicates which curriculum samples
in the revised application package met all Board requirements (+), and which had deficiencies (-). Details for
areas that did not meet the standard can be found in the attached Scoring Rubric.

Grade Math Reading Writing Science
K + + +
1 + + +
2 + + +
3 + - +
4 + + +

Educational Plan Findings

Preliminary TRP Scores Revised TRP Scores
Educational Plan Score =2 95% Meet standard? No 34 of 58 Yes 56 of 58
Number of “Falls Below” ratings 0 0
Number of “Approaches” ratings 24
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Analysis of Educational Plan

The Educational Plan meets the standard for approval because the Applicant articulates a plan with a broad
spectrum of strategies aimed at strengthening elementary students’ basic skills and ensuring that even the
youngest learners experience rigor and begin on the path to college. The Applicant has researched effective
practices used at other high-performing urban charter schools and plans to implement these practices to serve a
similar high-risk population.

The application package articulates a thorough and comprehensive plan to provide all students with strong basic
skills in all core academic areas. The substantial block of daily ELA instruction focuses on “building reading
comprehension strategies, accelerating vocabulary development, and laying the foundation for articulate
expression in writing.” Students are ability-grouped and instruction is differentiated to the greatest extent
possible. Students in later grades are assigned individualized reading lists based on assessment results. Math
instruction focuses on building a strong foundation in the basic skills, procedural computation, and conceptual
understanding. The evidence of strong academic support and rigor in evidence here was supported in the
interview by both members of the applicant team, who discussed a “day in the life” of a kindergarten student
that clearly conveyed both a supportive and nurturing environment and the laying of a firm foundation for
future academic success.

In addition to this evidence of foundational skill building, the Education Plan is persuasive because it is research-
based and the Applicant derives many program elements from high-performing charter schools demonstrating
success with similar populations. References to using “Rap, Rhythm and Rhyme” and “gradual release,” two of
the many examples provided, shows not only that the plan has been carefully researched, but that it has a high
likelihood of success in building the foundational skills early learners will need to be successful in school.

PCAl’s focus on college preparation at the higher grades it currently serves is seen in the application package. In
elementary grades, the college preparatory focus can be seen in the following program elements: the school will
ensure that all students and parents know and understand the school’s college preparatory mission; staff will
reinforce and link college expectations to lessons and interactions; school chants and expressions will reflect
college matriculation and graduation expectations; school rooms will bear the name of colleges and universities;
students will attend trips to colleges and universities; and parents will be encouraged to make early investments
in their child’s college education. The literacy and math programs are focused on preparing primary grade
students for college preparatory work in higher grades.

B. OPERATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Operational Plan.

Plan Summary

Phoenix Collegiate Academy Elementary, LLC is a manager-managed domestic limited liability company, located
in Phoenix, which was created on May 7, 2014 with a single member/manager: PCAI. PCAl is a non-profit
corporation, located in Phoenix, that was created on October 23, 2007 for the purpose of operating a non-profit,
educational charter school, with 4 directors: Rachel Bennett-Yanof (founding director), Janene Miller (took
office 1/20/12), Tomas Reveles (took office 6/25/13), and Michael Zimmerman (took office 1/20/12).

PCAI plans to form a CMO which will then provide services to PCAE as well as other PCAl campuses under
contract. Under this arrangement, the school governing body and the corporate board of PCAI will be the same.
This body will be responsible for setting the mission, policy, strategic planning, legal and regulatory compliance,
executive leadership oversight, public relations and accountability to the public. School-level operations will be
managed and monitored by the principal and operations manager. Some services, such as specific special
education, food service, auditing, and payroll, will be contracted to outside parties.

School Governing Body Member Type  Number Name

Organization Principal(s) 3 Janene Miller, Tomas Reveles, Michael Zimmerman
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Principal Background Information

Authorized Representative and Principal: Rachel Bennett-Yanof

Confirmed Education History: Master of Education in Curriculum and Instruction, Arizona State University, 2005
Confirmed Employment History: Chief Executive Officer, Phoenix Collegiate Academy, Inc., January 2009-
present

Arizona FCC Expires: September 22, 2018

Current or Past Charter Affiliations’: Phoenix Collegiate Academy, Inc.

Principal Name: Janene Miller

Confirmed Education History: Bachelor of Arts in Government, Pomona College, 1980

Confirmed Employment History: Director of Talent Management, Salt River Project, July 1987-present
Arizona FCC Expires: February 24, 2017

Current or Past Charter Affiliations": Phoenix Collegiate Academy, Inc.

Principal Name: Tomas Reveles

Confirmed Education History: Juris Doctor, University of Wisconsin-Madison, 2000

Confirmed Employment History: Manager, Coca-Cola, September 2014-present; Manager, U.S. Airways,
December 1994-September 2014

Arizona FCC Expires: August 4, 2016

Current or Past Charter Affiliations*: Phoenix Collegiate Academy, Inc.

Principal Name: Michael Zimmerman

Confirmed Education History: Juris Doctor, Arizona State University, 2009

Confirmed Employment History: Attorney, Zwillinger, Greek & Knecht, P.C., May 2014-present; Attorney,
Polsinelli, P.C., November 2010-April 2014; Law Clerk, U.S. Bankruptcy Court for the District of Arizona, February
2010-October 2011

Arizona FCC Expires: June 27, 2020

Current or Past Charter Affiliations*: Phoenix Collegiate Academy, Inc.

Education Service Provider

PCAE intends to contract with and have a governance relationship with PCAI. As CMO, PCAI will set performance
goals for PCAE, lead curricular initiatives and standards, and provide network-wide professional development
and training opportunities. Further, the network will handle data analysis from PCAE. The CMO will establish the
core values of the organization, oversee the student recruitment process for all campuses and the initial
recruitment and vetting of potential staff. The CMO will set promotion criteria and manage HR services, vendor
relationships, facilities management and network budgets. PCAE will pay CMO fees in the amount of 10% of
gross revenue. The applicant will pay graduated fees at lower than 10% in years one and two if the school is
unable to meet at least 90% of their enrollment goal.

Operational Plan Findings

Preliminary TRP Scores Revised TRP Scores
Operational Plan Score > 95% Meet standard? No 25 of 29 Yes 29 of 29

Number of “Falls Below” ratings 0 0

Number of “Approaches” ratings

In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation,
such as charter representative, charter principal, or school site leader.
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Analysis of Operational Plan

The Operational Plan meets the standard for approval because it provides a clear description of governance
responsibilities and structure that adhere to Arizona requirements. The TRP’s questions about the proposed
structure were adequately addressed in the interview. The plan provides a clear delineation of the roles and
responsibilities for administering instructional activities of the school and carrying out operations functions (B.3,
p. 1).

PCAE will be overseen by the governing body that holds the extant PCAI charter. Because the existing charter is
already in the process of expanding to serve grades K-4, the proposed transition to an elementary school
operating under a separate charter should not present significant challenges. During the interview, the Applicant
clarified the organizational growth plan, making a strong case for the benefits of the planned structure, which
will allow school leaders to focus on instruction (interview, 26:25).

The thorough responses provided by the COO in the capacity interview demonstrated to the TRP that the
proposed operational structure has a strong likelihood of success. The COO answered detailed questions about a
student’s academic day, the curriculum, educational philosophy and instructional strategies, the facility, and
school finances. This demonstration of how PCAI requires its chief operations officer to be aware of every detail
of the education program indicated to the TRP that the proposed overarching CMO structure will still be closely
integrated with instruction and responsive to students’ needs.

All job descriptions for leadership roles included in the application package require, first and foremost, a “strong
commitment to, belief in, and alignment with mission and vision of school.” By placing this requirement ahead
of all other requirements in the job descriptions, PCAIl ensures that current and prospective staff understand
that school culture is an inseparable part of all school functions. The TRP found this to be consistent with the
evidence of commitment to school mission and vision throughout the application package as well as clearly
communicated in the capacity interview.

Additionally, the plan to contract out for special education services, legal services, food service, and
supplemental financial support, including auditing and payroll, aligns with the applicant’s overall strategy of
leaving instructional leaders and staff free of operational concerns so that they may focus full-time on
implementing the education plan.

C. BUSINESS PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Business Plan.

Plan Summary

PCAI has a current enrollment of 71 students in grades 2-3. To educate the community about the availability of
grade 1 (and Kindergarten in year 2), the Applicant will implement a marketing plan involving community
meetings, advertising, and promotional events in both English and Spanish. The plan also targets early childhood
education providers, and involves door-to-door recruitment. The plan has been tested through the growth and
expansion of the schools currently operated by the Applicant.

As a currently operating school, PCAI has an existing staff in grades 2-4. The Applicant’s plan to recruit, hire, and
train instructional staff involves existing partnerships with Teach for America and the Arizona Teaching Fellows
program. Training includes 15 days in the summer prior to opening, along with ongoing professional
development.
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Education Service Provider

The applicant plans to contract with PCAIl which will provide support services at a cost of 10 percent of gross
revenues, beginning in year one of operations. There will be no cost for services during the start-up period.

Facility Information

Proposed School Name: Phoenix Collegiate Academy Elementary

Land for PCAE has been purchased at Hidalgo Road and Central Avenue in
South Phoenix, across the street from the existing PCAlI middle school facility.
Proposed Location: Until facilities construction plans are finalized, PCAE will use the excess space
on the middle school campus at 5610 S. Central Avenue, across the street
from the planned permanent facility.
At full capacity of 540 students in grades K-4, PCAE will require 23 classrooms
that are approximately 800 sqg. ft. in size each, along with outdoor play areas,
Facilities Requirements: multi-purpose space, offices, a library, a computer lab, and appropriate
parking areas. Initial designs suggest 3.4-4.2 acres are required to
accommodate these needs.

Budget Summary

The Applicant has secured an AZ CSP grant from the Arizona Department of Education for start-up purposes. The
secured funds, in the amount of $200,000 per year for three years, as stated by the Applicant, are available as
confirmed by Arizona Department of Education Grants Management.

During the start-up period, the school will use a committed $200,000 CSP grant. The operational budget projects
revenue based solely on equalization assistance; revenues are calculated for 90 percent enroliment in year one,
95 percent enrollment in year two, and 96 percent in year three. The budget assumes rent payment to PCAI for
co-location with the existing PCAI Middle School during year one at a rate of $8077.56 per month and
construction costs of $5 million with payments starting in year two based on five percent amortization rates. The
budget assumes CMO fees of 10 percent to PCAI for management fees. The applicant will pay graduated fees at
lower than 10 percent in years one and two if the school is unable to meet 90 percent of enrollment goals.

The table below presents a summary of the budget by year:

Startup Period Year 1 Year 2 Year 3
Projected Full Enrollment: N/A 185 260 305
# Students Budget Based On: N/A 167 (90%) 247 (95%) 293 (96%)
Total Revenue: $200,000 $1,105,449 $1,653,909 $1,802,308
Total Expenditures: $197,103 $949,069 51,578,868 $1,816,916
Ending Balance: $2,896 $156,380 $75,041 $(14,608)
Business Plan Findings
Preliminary TRP Scores Revised TRP Scores
Operational Plan Score > 95% Meet standard? Yes 27 of 29 Yes 29 of 29
Number of “Falls Below” ratings 0
Number of “Approaches” ratings 2 0
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Analysis of Business Plan

The Business Plan meets the standard for approval because it presents a budget that reflects the requirements
for implementing the proposed academic and operational plans and builds upon an already established school
with existing resources, including a facility that can be used until the permanent location is fully developed.

Costs for all proposed start-up activities will be covered by a $200,000 CSP grant. The Applicant provides a
balanced budget that is conservative and establishes a reserve for the first two years of operation. The budget
assumes a student attrition rate of 10 percent in year one, five percent in year two, and four percent in year
three. These projections are based on the current school’s actual enrollment and attrition figures. Anticipated
special education and ELL population percentages are based on the district in which the school plans to operate.

The plan is persuasive as the existing school already serves grades 2 through 4. The school has entered into
discussions with lenders and real estate brokers for a long-term facilities solution and will be housed on the
current PCAI middle-school site until a permanent site can be acquired (B.3.1, p. 1).

PCAE built their budgets using current figures and projections from the existing PCAI campuses for revenues and
expenses, hence presenting concrete figures grounded in enrollment numbers and current experience serving
students in the target area. For example, the application states that “paper costs will be $75-$125 per
instructional staff member,” this is not a best-guess or estimate, it is the actual amount spent by PCAl on these
items in the current academic year. This specificity allows PCA to budget revenue and expenses with great
accuracy.

The plan for the CMO to begin collecting the proposed 10 percent service fee on gross school revenue only after
the school opens and not during the start-up period provides further evidence that the Applicant’s focus is on
creating and supporting a sustainable model rather than simply adding an additional level of administration to
support growth. The COQ’s strong performance in the interview and the detailed examples he gave of the
organization’s focus on students and on educational outcomes rather than on operations and finance (though
these are clearly important too) closely aligned with the written application package and provided additional
evidence of the plan’s likelihood of success.

EVIDENCE OF CAPACITY

Applicant Summary

The table below describes the participation of the Applicant in the In-Person Interview:

Attended

Name Role Interview?
5 - cioal- CE ;
Rachel Bennett-Yanof Authorlzed Representative/Corporate Principal; CEO, Phoenix Yes
Collegiate Academy, Inc.

Janene Miller Corporate Principal; Board Vice-President No
Tomas Reveles Corporate Principal; Board Secretary/Treasurer No
Michael Zimmerman Corporate Principal; Board Chair No
Akshai Patel Chief Operating Officer, Phoenix Collegiate Academy, Inc. Yes

Analysis of Applicant Capacity

The TRP finds that the Applicant has the range of knowledge, skills and experience needed to open and operate
a high quality school. The individuals described in the application package, but not in attendance at the
interview, relevant experience and capacity based on the submitted documentation. The CEO and COO, present
in the interview, were passionate, committed to the plan, knowledgeable about all aspects of the application
package, and discussed and answered all questions clearly and completely.
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The application package describes several board members of the existing schools, who did not attend the
interview but submitted evidence of experience and capacity. These individuals display a wide array of
experience, including classroom instruction, legal, human resources, finance, business and organizational
management, marketing, counseling, and leadership. These qualities provide strong evidence of the team’s
ability to oversee the proposed elementary school.

The Applicant’s connection to Building Excellent Schools (BES) and the support PCAI has received and will
continue to receive from this organization and other charter support organizations, as documented in the
application package strengthens the evidence of capacity. Specifically, PCAI has received BES board training,
consisting of extensive retreat and multiple trainings on best governance practices, and professional
development opportunities though BES, the Arizona Charter Schools Association and The High Bar. These
opportunities from organizations with strong reputations for quality work should prove valuable as the
organization expands and the CMO moves to support all three PCAl campuses.

Mr. Patel is a Team for America (TFA) alum, and has taught 1st, 4th, 5th, and 8th grades both in the US and
abroad (via a Fulbright scholarship) before his experience at PCAI. His professional experience also provides
strong evidence of substantive capacity and the ability to lead and support the proposed plan. In addition to her
ongoing success leading the existing PCAl campuses, Ms. Yanov completed a year-long fellowship with BES and
taught for four years with TFA. Ms. Yanov’s and Mr. Patel’s passion, engagement, and clear and concise
responses to all questions during the capacity interview provided extremely strong evidence substantiating the
documented capacity presented in the application.

ADDITIONAL BACKGROUND INFORMATION

Additional data is included below to provide information related to the Applicant’s principals’ experience,
qualifications, and current and prior charter compliance as an indicator of the Applicant’s ability to implement a
charter or operate a charter school.

Academic Performance of Associated Schools
Phoenix Collegiate Academy, Inc.

Based on the academic dashboards for 2013 and 2014, the CMO identified by the Applicant does not meet the
Board’s academic performance expectations for all schools eligible to receive an overall rating. The individual
dashboards are presented below.

. Grades Served | 2013 Overall | 2014 Overall
Associated School Opened in EY 2014 it it
Phoenix Collegiate Academy Charter School 1999 4-8 51.47 63.75
Phoenix Collegiate Academy High School 2014 9-10 N/A 54.41

Staff analysis

In its analysis of the performance of schools operated by the CMO identified by the Applicant, Board staff felt
the performance of Phoenix Collegiate Academy Charter School (PCACS) was most relevant. The Applicant
intends to move the currently-operating grades 2 through 4 from the current charter, adding grade 1 in year 1
and kindergarten in year 2. As demonstrated in the dashboard below, PCACS has an overall rating of Meets
Standard for two of the last three years. In 2013, the year the overall rating declined to Does Not Meet
Standard, PCAI was found to have demonstrated sufficient progress, which led to the approval of both expanded
grade levels and an increase in enrollment cap at the January 13, 2014 Board meeting. Following this expansion,
and using the systems demonstrated in the Demonstration of Sufficient Progress process, the Charter Holder
was able to improve performance on the academic dashboard. Board staff concludes that the performance
shown by the Applicant’s CMO is sufficient to warrant the recommendation of the new charter.
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Phoenix Collegiate Academy Charter School

2012 2013 2014
Traditional Traditional Traditional
Elementary School (5-8) K-12 School (5 to 9) Elementary School (4 to 8)
1. Growth Measure A::ilg"r:: 4 | Weight | Measure A::ilg"r:: 4 | Weight | Measure A::i]gn:: g | Weight
Math 12.5 60 75 10 53 75 | 125
1a. SGP -
Reading 12.5 49 50 10 53.5 75 | 125
Math 12.5 4 10 7 12.5
1b. SGP Bottom 25% | [_100_] : 20 > >
Reading 64 75 12.5 46 50 10 50.5 75 12.5
2. Proﬁciency Measure A::iignr::d Weight | Measure A::iignn[:d Weight | Measure A:;ign“t:d Weight
Math e 75 | 75 [ 51/62 50 | 75 | 2LLf 50 | 7.5
2a. Percent Passing 76'f 63.6 .
2b. Composite Math 11.2 75 7.5 1 75 5 2.1 75 7.5
School .
Comparison Reading | 2.6 75 | 75 -5.1 50 5 -0.8 50 | 75
Math b - EEM s0 | 25 [ LS 50 | 25
2c. Subgroup ELL . - :
. 66 / 47.7 35.7
Reading 58.2 75 2.5 49.9 50 2.5 43.2 50 2.5
65 / 51.6 /
Math 50.4 75 285 52.2 50 285 51/ 51.2 50 2.5

2c. Subgroup FRL
. 74 1 63.5 / 66.4 /
Read‘ng Yl » b 2o 70.5 0 2o

Math L SN 2.5 [EREEE 50 | 25 |3/198 50 | 25
2c. Subgroup SPED 21'! @ 7 7
3. State Accountability Measure Azgiig“ntt:d Weight | Measure A‘:giig“r:d Weight | Measure A:giignr:::d Weight
3a. State Accountability 5 C 50 5 C 50 5
4, Graduation Measure Az;ignr:;d Weight | Measure A‘;;ignr:esd Weight | Measure A:;ign;;d Weight
4a. Graduation NR 0 0 NR 0 0 NR 0 0
Overall Rating Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet 83- 1 2 100 51 '47 85 6375 100
Standard
Less than 39: Falls Far Below Standard
Phoenix Collegiate Academy High School
2014
Traditional
High School (9 to 10)
Points q
1. Growth Measure Assigned Weight
Math 42.5 50 7.5
1a. SGP
Reading 39 50 7.5
Hath 25 B
1b. SGP Bott 25%
ortom £5% Reading NR 0 0
2. Proficiency Measure | PO | Weight
2a. Percent Passin Math 73.9 / 65.8 75 10
: e Reading 25 10
2b. Composite School Math 22.6 100 7/
Comparison Reading 1.9 75 7.5
Math NR 0 0
2c. Sub ELL
€. subgroup Reading NR 0 0
Math 72.5 / 54.2 75 7.5
2c. Subgroup FRL
ey Reading [77.5/80.8 50 | 7.5
Math NR 0 0
2c. Subgroup SPED
Broup Reading NR 0 0
3. State Accountability Measure | OIS || Weight
3a. State Accountability © 50 5
4. Graduation Measure | PN | Weight
4a. Graduation NR 0 0
Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard 54_41 85
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard
Statg
_ _ Tt
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Operational Performance of Associated Schools

Does the delivery of the education program and operation reflect the essential termss of the educational program
as described in the charter contract?

Yes. Based on the available information in the current fiscal year, the Charter Holder’s education program, in
operation, reflects the essential terms as described in the charter contract.

Does the charter holder adhere to applicable education requirements defined in state and federal law?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to education requirements.

Do the Charter Holder’s annual audit reporting packages reflect sound operations?

Yes. As reported in fiscal year 2014, the Charter Holder complies with applicable laws, rules, regulations and
provisions of the charter contract relating to the fiscal year 2013 annual audit reporting package. The charter
holder is subject to a single audit for fiscal year 2014, which must be submitted to the Board by March 31, 2015.

Is the charter holder administering student admission and attendance appropriately?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to administering student admission and
attendance.

Is the charter holder maintaining a safe environment consistent with state and local requirements?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to maintaining a safe environment.

Is the charter holder transparent in its operations?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to transparency of operations.

Is the charter holder complying with its obligations to the Board?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to its obligations to the Board.

Is the charter holder complying with reporting requirements of other entities to which the charter holder is
accountable?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to operational requirements monitored by
other entities to which the Charter Holder is accountable.

Is the charter holder complying with all other obligations?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to all other obligations.

Financial Performance of Associated Schools

Based on the fiscal years 2012 and 2013 audits, Phoenix Collegiate Academy, Inc. meets the Board’s financial
performance expectations. The charter holder is subject to a single audit for fiscal year 2014, which must be
submitted to the Board by March 31, 2015. The table below includes the charter holder’s financial data and
financial performance for the last three audited fiscal years.
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Phoenix Collegiate Academy, Inc.

Financial Data

2013 2012 2011
Statement of Financial Position
Cash $1,359,524 $485,925 $145,523
Unrestricted Cash $773,544 $485,925 $145,523
Other Liquidity -
Total Assets $6,318,698 $2,685,969 $2,222,297
Total Liabilities $5,574,901 $1,768,162 $1,767,554
Current Portion of Long-Term Debt &
Capital Leases - $83,101 $1,371,376
Net Assets $743,797 $917,807 $454,743
Statement of Activities
Revenue $2,632,646 $2,230,739 $1,388,424
Expenses $2,806,656 $1,843,364 $1,137,177
Net Income ($174,010) $387,375 $251,247
Change in Net Assets ($174,010) $387,375 $251,247
Financial Statements or Notes
Depreciation & Amortization Expense $90,160 $73,286 $30,761
Interest Expense $172,692 $112,098 $37,108
Lease Expense - $34,100 $66,228

| o 202 | 2011 |3yrcumulative

Financial Performance

Going Concern No No No N/A
Unrestricted Days Liquidity* 100.60 96.22 46.71 N/A
Default No No No N/A
Net Income ($174,010) $387,375 $251,247 N/A
Cash Flow $873,599 $340,402 $35,871 | $1,249,872
Fixed Charge Coverage Ratio 0.51 2.65 0.26 N/A

*Forfiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial

framework's previous "Unrestricted Days Cash" measure.

BOARD OPTIONS

Option 1: The Board may approve the application package. Staff recommends the following language for
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the
information provided by the representatives of the Applicant during consideration, and given it is within the sole

discretion of the Board to approve or deny a charter, | move to approve the application package and grant a
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charter to Phoenix Collegiate Academy Elementary, LLC to establish Phoenix Collegiate Academy Elementary
charter school to serve grades K through 4

Option 2: The Board may deny the application package. The following language is provided for consideration:
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board
to approve or deny a charter, | move to reject the application package and deny the request for a charter of
Phoenix Collegiate Academy Elementary, LLC to establish a charter school for the reason(s) that its application
failed to meet the requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the
Applicant during Board consideration).
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REVISED Education Plan A2 Target Population

Phoenix Collegiate Academy Elementary proposes to open an elementary school in South Phoenix with
the firm belief that all students, regardless of race, language or economic status can succeed if they have
access to a high quality education. Phoenix Collegiate Academy Elementary targets the learning needs of
South Phoenix’s rapidly growingI underperforming early elementary student population by providing an
academically rigorous education, a highly structured school environment, and a focus on leadership
development.

Description of the Community

Forty-two percent of Arizona schools are failing to hit accountability targets, according to the Arizona
Republic”. Similarly, the Children’s Action Alliance has found that “three out of every four 4" graders in
Arizona are unable to read proficiently.” 3According to the Casey Foundation, “low-income fourth
graders who cannot meet NAEP’s proficient level in reading today are all too likely to become our
nation’s lowest-income, least skilled, least-productive, and most costly citizens tomorrow.”*

While these numbers are alarming for the future of Arizona, there are schools, both charter and district,
that are breaking the mold and producing strong academic results with all students. Unfortunately, few of
these schools are located in our targeted student community of South Phoenix.

Phoenix Collegiate Academy Elementary has identified three zip codes with a high-need student population
(deﬁning high need as a high percentage of students who qualify for free or reduced price lunch and few
adequate options for elementary students to attain a high quality education) for a proposed school location:
85040, 85041, and 8504.2. This is the same location and target population that Phoenix Collegiate
Academy Middle School and High School are already serving. The primary school district in this region is
the Roosevelt Elementary District. According to the National Center for Education Statistics, 74% of the
population under 18 is Hispanic or Latino, 14% is Black/African- American and 7% is White/Caucasian. 5
We estimate the local school district to have 88% of students who qualify for free or reduced price lunch,6
11% of students who are classified as special education7 and 25% of students who are English Language
Learners.8 The three identified zip codes are within Legislative District 16. In this district, the median
household income is $43,835 (compared to the Phoenix Metro median of $54.,713), LD 16 has the second
highest percent of children born to mothers without a high school education, and 34.% of children are
living in poverty.9 See Figure A.2.1 for more information.

' For more information, see the "First Things First,” SFY 2012 Funding Plan, 2011,
hitp/lww aeftf. gov/DocumentsJan %202 011 %20Meeting %20 Materials/Sauth %2 0Phoeniz%2 02012 %2 0R sgional %20 Funding %20 Plan.pdf.
*"Arizona schools fail to hit test targets in record numbers” <www.azeentral.com/news/articles/2011/07/27/20110727arizona-schools-fail- test-targets.html >
* The Children's Action Alliance offers extensive research on early care and education. This statistic is highlighted from their report in 2010:
http://www.azchildren.org/display.asp?pageld=8o&parentld=4.6. The recent data from 2011 shows the same statistic.
* Casey Foundation's Early Warning: Why Reading by the End of Third Grade Matters, 2010,
* For more information see NGES: School District Gomparative Profiles (Census 2010).
B ]nformationgalheredfromtheArizonaDepartmentofEducal'lon.-h,u.pu’fwma:ed.gnu{rmu;h:_:yulu.nu_mu_’uigu;-,mc;am:m.::uuln.{and
http://www.azed gov/health-nutriti
’ For more detail see the National Center for Educational Statisties:
gmp,:/,/ nees. ed.govi/erd/districtsearch/district_detail.asp 2start=0&IN220407080.
Tbid.
* The Children’s Action Alliance; http://azchildren.org/default.asp publishes reports based on legislative districts. The three zip codes we have targeted are in LD 16,
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Figure A2.a: Local Demographics
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Additionally, “the number of adults claiming unemployment insurance more than tripled between 2007
and 2009, growing faster than the number in Maricopa County and the state.”” The South Phoenix
Region also “continues to experience the highest growth rate of children 0-5 and especially children ages 3-
5‘1:“
help combat low academic performance, but there will be a statistical need for an early elementary school
due to the population increase of elementary students.

This serves to further emphasize that not only is an additional high-performing school necessary to

The majority of the adult population in the Roosevelt Elementary District is Hispanic or Latino and only
10% of the population has earned a bachelor’s degree.I2 With an effective and quality education, the
youth of this community “could become a potent new source of talent in the state, [as] Arizona’s future
economic and social well-being depends heavily on erasing the educational deficits of the state’s young
Hispanic residents.””® Phoenix Collegiate Academy Elementary’s educational philosophy and program are
designed to close the academic achievement gap for elementary students in South Phoenix and prepare
each student for success in middle school, achievement in high school and graduation from college. We
can ensure this transition is successful as students will be able to be a part of a Kindergarten to College
pathway with the addition of Phoenix Collegiate Academy Elementary to the already existing PCA Middle
School and High School.

Analysis of Public Schools in Proposed School Territory

For the entire Roosevelt Elementary SchoolDistrict, the 2013 AIMS test results are (for applicable
grades to Phoenix Collegiate Academy Elementary):

DGrade 3: 44.% passed math, 54% passed reading (State Average: 68 % math, 775 % reading)
Grade 4: 42% passed math, 59% passed reading (State Average: 64 % math, 77 % reading)®

** 2010 First Things First— Needs and Assets Report: http://www.azftf.go/RCo14/Pages/ReporisAndPublications. aspx for South Phoenix.
" Ibid.
" This information is from an American Community Survey, US Census — 2009 Data Profiles:
hupwwee factflinder. census.gov/serdet/ADPTable 2 bm=y&-geo_id=95000U50407080&- content=ndpa.ds name=ACS_ 2009 5YR.Goo_&- trec id=5300&-
= - = ~format=
" “Five Shoes Waiting to Drop on Arizona's Future. " hitp://morriseninstitite.asu.edu/publications= reparts/APCOI 5ShoesWaiting2RropQnazsFuture.,
. https://azreporteards.com/ReportCard ?district=4279&school=-1
" The 2013 state results are located at the Arizona Dept. of Education: hup:fiwww nzed. gov/research-evaluation files/2 014/05 sut e - report - card - 2013 - final.pdf.
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There is currently only one district option for elementary students to attend an A school in the area we have
targeted. Arizona’s most recent A-F Accountability grading system shows three schools in the RSD attaining
a B; the rest of the District earned a C or D. *°

A deeper analysis of school performance in the targeted zip codes can be found in Figures A.2.2 - A.2.4.
There are 10 public schools in the 85040 zip code, 13 public schools in the 85041 zip code, and 8 public
schools in the 85042 zip code with comparable grades to Phoenix Collegiate Academy Elementary-- not all
are part of the Roosevelt Elementary District.” The District is comprised of 18 schools with a grade span of
Preschool through 8. This chart lists all elementary public schools in Phoenix Collegiate Academy
Elementary’s proposed area. The grade levels, student body size, and school type were gathered from
NCES" (2009-2010 school year), the AIMS data and the percentage of students who qualify for Free or

Reduce Price Lunch was gathered from the Arizona Department of Education, ® unless otherwise noted.

Figure A2.b: Public Schools - 85040 Zip Code

Total FRPL % School 2013 Math 2013 Reading

Grad
e Size Type Percent Percent Passing

Passing
South Mtn. (a.k.a
80% Charter 53 72
84.% District 35 49
92% Charter 66 8o
85% Charter 55 78
Destin
NI ewi e; q & K-5 24 93% Charter 66 69
|P:rcy L. Julian K-8 465 93% District 32 54
[Reyes Maria Ruiz
Ieye; I .na 4-6 159 89% Charter 65 71
|Rose Linda K-8 565 93% District 43 62
abis o =
ternational K-8 669 81% Charter 79
outh Pointe
s K-5 366 97% Charter 28 45
“Data gathered from: hitps//www.azed. gov/ressarch-evaluation/a-f-accountability/.

" Information gathered from NCES:

htyp:d/nees. ed .gov/globallocator/index.asp ¥search=1&Statez8Z&city=Phoenix& ziprode=85041& mileszKitemnamez Ksorthy=name&School 2 & PrivSehool =18 Coll egr=i&Like
ary=1fStuus=Senrch: Finished & Becordss 208 CS - BoATs 947

" NEGS = "Search for Schaols”

N Informationgatheredfromthe ArizonaDepartmentof Education: hitp://www.azed.gov/rescarch- evaluation/aims-assessment-r
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Figure A.2.c: Public Schools - 85041 Zip Code

School Name —_
. 2013 Math 2013 Keading
COzades Size, | EREE Percent Passing Percent Passing

Bernard Black N o L 6
Elementary K-8 913 81% District 4 7
C] Jorgensen K-8 533 86% District 35 57

agle College

tf " K-5 566 35% Charter 66 83

e Colle
a2l “H g:nv K-3 124 40% Charter 50 63
astor
I K-8 685 91% District 48 65

IIg'nncio Conchos K-8 451 93% District 39 58

ohn R. Davis 8

chool K-8 586 86% District 2 53

urice Cash . District 61
T K-8 782 | 88% | (Laveen) 69

Emthwut K-8 570 92% District 42 63
[Sun Valley
Charter K-6 193 68% Charter 44 67
Sunland K-8 569 93% District 69 80
VH Lassen K-8 520 93% District &S 58
Valley View K-8 644 85% District 48 60

Figure A.2.d: Public Schools - 85042 Zip Code

. FRPL School 2013 Math 2013 Reading
Grades Size % Type Percent Passing  Percent Passing
ny L. . o
¥ otston K-8 97 82% District 18 24,
ICloves N o
Gampbell K-8 583 86% District K7 69
e 4-8 593 93% District 43 64
Greenfield
Desert
i 6
Marigold K-g 24.6 N/A Charter 1 86
FK o .
Eilementary K-3 553 91% District K0 56
B K-8 g 83% District 37
ush 33 3% 57
Nevitt Elementary o District
PS-5 76% 88% (Tempe) 72 82
TG Barz K-9 382 g0% District 27 56
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Of the 3T schools (charter and district) in our targeted zip codes, only six schools achieved over 75% on the
2013 AIMS test for reading (less than 20% of total elementary schools in the area). No school achieved
over 75% on the AIMS test for math (0% of total elementary schools in the area).

At Phoenix Collegiate Academy Elementary, we believe that a strong literacy foundation will change
the trajectory for our students. While there are six schools in our targeted area that are above 75% on
the AIMS test, the highest scoring school has 83% passing in reading but only 35% of their student
population qualify for free or reduced price lunch. Therefore, there is not one school in our target
zip code that is educating a high percentage of children who qualify for free or reduced price lunch while
concurrently achieving at a high level in reading proficiency (as indicated on the AIMS test).
Phoenix Collegiate Academy Elementary’s curriculum, schedule, and 215 minutes of literacy
instruction in kindergarten through second grade and 135 minutes in third and fourth, are specifically
designed to address the literacy gap that is causing an academic achievement gap for students in low-
income communities.

Meeting the Needs of the Community

To provide a high quality education to the students in our targeted community, Phoenix Collegiate
Academy Elementary has based our school model upon the successful implementation and execution of
proven instructional design elements and practices at other high performing schools serving a similar
community and upon practice- proven research that leads to strong results for our targeted
community. We believe that our design must be based on proven models of excellence, not
experimentation. As such, we have used successful practices from schools around the country to guide our
design process in all areas including academic curriculum, instruction, culture, routines, operations,
hiring, physical space, and leadership/character education. We believe strongly in the importance of
ongoing school study visits and have built-in time to the annual professional development schedule for
staff to visit successful urban charter schools.

Every element of our school model is based upon successful implementation and execution at other high
performing schools. As outlined below, the planning team and particularly CEO Rachel Yanof continues
to access and study the most successful schools during the startup phase of Phoenix Collegiate Academy
Elementary through the Building Excellent Schools network of high performing schools. We will continue
to seek improvement and best practices by visiting high performing schools throughout every year of
operation.

Ms. Yanof has visited all of the schools identified below in order to learn from their best practices and
design elements. Further, after four successful years establishing and leading Phoenix Collegiate

Academy Middle and High School, we will build on those best practices as well.

Arizona: Great Hearts — Teleos and Maryvale Prep (Phoenix); Empower College Prep (Phoenix); Vista
College Prep (Phoenix)

National: North Star Academy (Newark, NJ); Excel Academy (BES school, Boston, MA); KIPP
Academy (Lynn, MA); Boston Collegiate (Boston, MA); Democracy Prep (BES school, Harlem, NY);
Valor Academy (BES school, Los Angeles, CA); Achievement Prep (BES school, Washington, DQC);
Roxbury Prep (Boston, MA); Boston Prep (BES school, Boston, MA); Elm City College Prep (New
Haven, CT); MATCH (Boston, MA); South Bronx Classical (BES school, Bronx, NY); Equitas
Academy (BES school, Los Angeles, CA); Endeavor College Prep (BES school, Los Angeles, CA);
Nashville Prep (BES school); Memphis College Prep (BES school); Amistad Academy Middle (New
Haven, CT).

Given the strengths of these models, we nonetheless remain attuned to what David Racine, a specialist in
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nonprofit replication strategies, notes as a common pitfall - believing that one must choose between
a cookie-cutter approach and a community-specific approach. As Racine writes,

[Tlhe truth is there never can be absolute replication of an original model, nor can
replication efforts ever be successful if the adapters do not adhere to the model. The key is in
capturing the essence of what made the original model successful, while still allowing for some
local adaptation. *

In designing and delivering on the promise of Phoenix Collegiate Academy Elementary, we stay true to
the core elements that have shaped high-performing urban schools’ effectiveness and impact while
adapting our model to meet the specific needs and articulated desires of our school community and age
span. Analysis of urban charter schools achieving exceptional, measurable results indicates a core set of
common characteristics” as seen in Figure Ag.e that drive the overarching school design, educational
program, and day-to-day operations.

Figure A.2.¢: Core Characteristics of High Performing Urban Charter
Schools

Firm belief that all students can learn and achieve at Frequent internal assessments with data to drive
high levels. instruction.

Clear, outcome-focused mission, understood by all,

and evidenced throughout the school. Strong discipline code enforced by all.

Leader(s) highly visible ensuring all are focused on Clear and frequent communications with parents
mission. regardingstudent performance.

Highly-structuredlearningenvironment and sound

operating principles. Strong curricular focus on skill mastery.,

School-wide practices promote continuity from one

Extended school day,

classroom to another.

Based on our study of South Phoenix demographics and our conversations with community members,
Figure A.2.f details how Phoenix Collegiate Academy Elementary will use these foundational

characteristics to meet and address identified needs in our targeted community.

“ Lake, Robin J. Hentifying and Replicating the DNA of Successful Charter Schools. National Charter School Research Project, May 2007.
* Compiled by Building Excellent Schools
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Figure A.2.f: How Phoenix Collegiate Academy Elementary will Meet Community Needs

Phoenix Collegiate Academy
Elementary Model

Relations to Program of
Instruction

Elementary purchased curriculum is
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receive almost an extra two and a half

Through adherence to the core ® Rigorous curriculum
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{that serve a high free or on the best practices of other high student population
ireduced price lunch student performing schools nationwide ® Data-driveninstruction
population (Serving a similar student population), |e Constantand
we believe we can achieve high academic consistent evaluation
results with our students and provide of data in grade-level
an outstanding elementary education meetings, school-wide
for a low-income student population. and as individual
classroom teachers
All Phoenix Collegiate Academy ]

Phoenix Collegiate Academy
Elementary curriculum is
standards-based and
purchased for sole reason
of advancing student

achievement.

education case load each year.

. ®  Within lesson plans,
[Rigorous cl:uroonf jaseecion weeks of additional schooling yearly. teachers scafforl)d high
that correlates Lo hlgh student 'With many students entering level questioning to
[achievement and higher level ind £ de alread
e indergarten or first grade already always push students
ng behind, our extended day offers toward higher level
increased time to ensure students thinking. We use Doug
enter middle school at or above grade Lemov's Teach Like a
level. Champion taxonomy to
create a common
language among
Teachers spend 18 full days and 3 hours teachers that drives
every week in professional development, incredible instruction.
refining their instructional delivery. ¢ Teachers practice and role-
play instructional strategies
and video tape themselves to
always be working to improve
their delivery.
N We anticipate about 25% of our students |®  All assessments will be
will qualify for ELL services; we require administered in the correct
all teachers to learn SEI methods, and time frame to ensure we are
preferably have experience executing the meeting the needs of all
SEI model. students.
®  We have high
We anticipate about an 11% special expectations for all
Targeted SEI instruction and education population; we will recruit students—ELL and
quality special education expertise. highly qualified special- education SPED.
teachers to meet the needs of the special |q

Staff will receive training
in SPED and ELL
compliance and be versed

in SEI methods.
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‘While our academic program meets the needs of students in our target area, we have already
received significant support and enthusiasm from parents and community members in the form of
intentions to enroll, offers to support, and expressed relief because our community wants a
quality college preparatory choice for their children. Detailed information on our community
outreach and support can be found in C.2 Advertisi.ng and Promotion.

Class Size and Teacher-Student Ratios

We provide class sizes of 20-30 students in Kindergarten through second grade, and no more than 35 in
third and fourth, ensuring that in the early elementary grades our target students are in a class size
most conducive to meeting their particular needs. Research is divided on the benefits of class size
reduction™ unless below 15 students, but by and large drastic reduction is less effective than increased
spending to attract higher quality teachers™, so PCA Elementary prioritizes talent recruitment and
development, so that every student spends their limited classroom hours with the most effective teachers,
rather than the smallest groupings. Research suggests that focusing on teacher quality over class size
reductions are the best strategy for schools targeting improved educational opportunities for high-
minority, low-income communities™*.

Class size reductions are most effective for students falling behind their peers, so PCAE ensures that
struggling students spend remediation time in small groups and receive in-classroom instructional
support from Teaching Fellows or aides, colleague teachers and Special Education teachers, and Teacher
Coaches. PCAE will reduce teacher-student ratios with the support of one additional teacher during
literacy blocks so that we can ensure small group instruction for effective learning. PCAE will employ the
use of additional teachers for remediation to target individual student needs. While student teacher ratios
may start between I:20 and 1:35 in classrooms, they drop to half or less during remediation periods and
math and literacy blocks throughout the week. Those smaller 1:10 or 1:17 ratios fall in line with where
research shows teacher-student ratio reductions have the most impact. However, having smaller ratios
alone is not enough to dramatically impact the academic achievement gap present in our target
community, so more significant weight it put on prioritizing teacher quality over class size and ratios.

Due to our belief that literacy is everything in the early elementary grades, we have prioritized small
group instruction to occur during the literacy blocks to specifically target an underperforming
student population in literacy. Based on the best practices of schools we have studied, we believe this
intense focus on literacy through direct and small group instruction translates into success in other
subjects and places students on the path to college starting in kindergarten.

22
Lawrence, Geoffrey. Ineffectiveness of class—size reduction underscores problems with public education in Nevada. Nevada Policy Research Institute, August 2013

23
Richmond, Emily, Is It Better to Have a Great Teacher or a Small Class? The Atlantic, November 2013,

24
Mathematic Policy Research. Access to Effective Teaching for Disadvantaged Students U.S. Department of Education, November 2013.
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REVISED Education Plan A4 School Calendar and Weekly Schedule
Compliance with Requirement for Number of Instructional Days per Year

Under state statute (A.R.S. § 15-341.01) schools are required to provide 180 days of instruction. PCA
Elementary’s calendar (see Figure A4.c: School Annual Calendar) contains 181 instructional days,
exceeding the state requirements.

The annual school calendar is designed to support a rigorous, disciplined, and achievement-
focused school culture and to ensure mastery of fundamental skills. It provides (a) an extended
instructional day; (b) designated time for diagnostics, progress monitoring and final exams; (c)
data driven and culturally focused professional development; and, (d) family orientation and
conferences to maintain a high level of parent participation that aids student achievement.

Compliance with Requirement for Hours/Minutes of Instruction
Phoenix Collegiate Academy Elementary’s weekly schedule exceeds the minimum requirements
of number of hours of instruction per year as outlined (see Figure A4.a: Hours Required per

Year)

A4.a Hours Required per Year

Hours Required Per Year by AZ | Hours Required by Phoenix

Collegiate Academy Elementary

Kindergarten 356 1,108
Grades 1-2 712 1,108
Grade 3-4 890 1,096

Daily Instructional Minutes

Phoenix Collegiate Academy Elementary provides more instructional minutes than required by
the state. The following chart (Figure A4.b: Daily Instructional Minutes) shows the breakdown
of instructional minutes compared to state requirements.

Figure A4.b: Daily Instructional Minutes

Subject K 1 2 3 4
Math 75 75 75 90 90
Literacy 215 215 215 135 135
Science/Social 60 60 60 60 60
Studies

Other’ 50 50 50 110 110

! Based on the calendar of 144 Monday-Thursday days of 400 instructional minutes and 37
Fridays of 240 instructional minutes.
? Based on the calendar of 144 Monday-Thursday days of 395 instructional minutes and 37
Fridays of 240 instructional minutes.
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Total Daily PCA 400 400 400 395 395
Instructional
Minutes
Total Daily 119 237 237 297 297
Instructional
Minutes Required
by Arizona Code

Rationale for Weekly Schedule

As part of Phoenix Collegiate Academy Elementary’s mission to prepare students for college, a
focused, comprehensive literacy program that provides ample time on basic reading skills and
comprehension, as well as targeted instruction in both mathematical calculation and problem
solving is provided. Also, the program ensures significant time to engage in standards-based
science and social studies curricula. The daily schedule also provides the necessary recess and
break time to allow students productive time to be active. Students would further benefit from
time to explore additional enrichment areas such as Art or Music during the week if possible to
provide it with grant or private funding, which is actively being pursued.

Phoenix Collegiate Academy has an extended school day that starts at 7:30 (with school doors
opening at 7:15) and ends at 3:00 p.m. On Fridays, school will be dismissed at 1:30 p.m. to give
our teachers and staff time dedicated to professional development and planning. In order to
create time for the professional development, the following changes to the Monday-Thursday
schedule will occur: Morning meeting, phonics instruction, and community circle, do not occur
on Fridays. The math block is reduced by ten minutes; science/social studies and literacy blocks
2 and 3 are all reduced to forty-five minutes each. Figure A.4d: Sample Daily Schedule Y1
details a sample Monday-Thursday daily schedule for year one.

e Extended Instructional Day: An extended school day containing 7 hours and 35
minutes of classroom time, a triple block of literacy focus, and a double block of
mathematics, as well as ample time in science and social studies is provided. All staff
members arrive at 7:00 a.m. daily. All students arrive between 7:15 and 7:30 and receive
395 minutes of instruction daily between the hours of 7:30 a.m. and 3:00 p.m. (with
additional minutes accounting for lunch, breaks, and recess) Monday through Thursday.
On Friday, the school operates with an abbreviated schedule and all students are
dismissed at 1:30 p.m. to provide for 3 hours of weekly targeted teacher professional
development and planning time designed to insure an increase in the impact of instruction
on student achievement. These days provide students with 240 minutes of instruction
between the hours of 7:30 and 1:30 p.m. (with additional minutes for lunch, breaks and
recess).

¢ Diagnostic, Six-week progress-monitoring, and Summative Assessments: At the start
of each academic year, each student’s reading level and math skills proficiency level is
assessed using the nationally-normed, purchased assessment tools of NWEA MAP and

3 The other time slot assumes we are able to procure a grant to provide an enrichment period,
extending the school day by 50 minutes.
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UChicago’s STEP in order to: (1) obtain a baseline level for each child against which
growth can be measured throughout the academic year; and (2) target and pace
instruction and academic support programs strategically to ensure that grade-level skill
gaps are closed and that all students progress at a rate that will allow them to reach grade-
level proficiency and content mastery by the conclusion of the academic year. This test is
again administered in May (at the end of the academic year) to track, evaluate, and
compare individual student and cohort progress. Throughout the academic year, as
demonstrated in the calendar (Figure A4.c: School Annual Calendar), standards-based
progress-monitoring assessments are conducted approximately every six weeks to gauge
students’ progress in reading, writing, math, science and social studies. The use of
internal science and social studies assessments normed against other high-performing
charter schools to assess mastery of content is also employed. The week following each
round of progress-monitoring, teachers participate in a professional development day
during which administrators and teachers together analyze assessment results, identify
trends in progress and gaps in skills or proficiency levels, use the RTI method, plan
instructional action plans for both individual and small groups of students, and create
opportunities to reteach class or grade levels. Sometimes this is a full data day, in other
cases it is the Friday half day professional development time slot. Progress and goals
with students individually and collectively is discussed, and data is shared with parents
through progress reports and report card conferences.

¢ Data-driven Professional Development: The school year begins and ends with
professional development. Beginning in July 2015, Phoenix Collegiate Academy
Elementary staff attends professional development for 15 days. The training is followed
by 6 full days and an additional 3 hours per week of development time during the school
year. The next section details more specifically the components of the professional
development calendar.

¢ Family Orientation and Conferences: Phoenix Collegiate Academy offers two parent
orientations for the school year. During the first session in early July, PCA Elementary
will provide an orientation for all newly enrolled families. At this time, the following is
presented: communicate the mission of the school; talk about what makes PCA different
by signing the Contract of Excellence (a document in which school, parents, and students
agree to a list of responsibilities to uphold); review the Parent and Student Handbook and
important school policies (such as: uniforms, homework, behavior expectations, school
schedule and school calendar). Administrators also answer any questions families might
have at that time. Midway through July, PCA will host a parent orientation for all
families (returning and new students) to review the important changes in the handbook,
review expectations, and give out school uniforms (this will not occur in year one as all
families will be new). This is also a time students and families can meet the teachers.
Following the end of testing periods 2, 3 and 4, parents will attend Parent Conferences
over two days. At these conferences, parents will receive the official grade report of the
quarter (they are not able to get the report card in any other manner, to ensure there is
time to talk to parents face to face at least once a quarter). The parents come to meet with
their teachers to review and discuss successes, progress, and challenges both in
academics and in behavior so that as a team, the parent and teacher can create next steps
to guarantee student achievement and behavioral excellence. If parents are unable to
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attend at their scheduled time, the school will make arrangements to accommodate them
at another time.

Professional Development

Given the high expectations of teachers, a calendar has been created that provides a structure for
extensive professional development time along with adequate planning time throughout the day.
PCA Elementary will provide weekly professional development every Friday afternoon. This
time is dedicated to focusing on issues that arise concerning teacher needs, school schedule and
initiatives, instructional areas of focus, and department-specific professional development.

The school calendar (see Figure A4.c: School Annual Calendar) outlines all professional
development days during the summer and throughout the school year. Teachers must participate
in 15 days during the summer and 6 days throughout the school year, 3 of which are set aside for
evaluation of data, immediately after the administration of progress-monitoring assessments.

On average, teachers at Phoenix Collegiate Academy Elementary receive anywhere from seven
to twelve hours of professional development and preparation time during the week. In addition
to designated school-wide professional development, individual grades will hold weekly
meetings where they check in on grade-wide data and specific situations that affect the grade
level. They will also compare lesson plans and curriculum to ensure that they are collaborating,
supporting, and spiraling information across content areas. The Charter Management
Organization will also make accommodations and provide coverage for staff to observe excellent
teachers both at our school and at others. This professional development time accommodates the
often-unrecognized time teachers spend grading, planning, and communicating with families that
is not part of the regular school day. Teachers are given the opportunity to do this important
work within the collegial structure of the school day and allow them to protect time with their
families in the evenings.

As detailed in Strategy IV of the Performance Management Plan, the allocated times allow
for professional development sessions focused on individual and school-wide growth goals,
opportunities to analyze student performance, and opportunities to constantly role-play and
practice the delivery of instructional practices to ensure that PCA Elementary teachers are
always raising the bar for student academic achievement.
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Figure A4.c: School Annual Calendar

July 2015 August 2015 September 2015
S M T W T F s S M T W T F S S M T W T F S
12 1 2 3 4 5
5 6 7 8 9 10 11 2 4 5 6 7 8 6 ﬂ 8 9 10 11 12
12 13794 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19
19 200 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26
26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30
30 31
October 2015 November 2015 December 2015
S M T W T F S S M T W T F S S M T W T F S
1 2 3 1 B 3 + 5 6 1 2 3 4 s
4 _ 10 8 9 10 m 12 13 14 6 7 8 9 10 11 12
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
18 19 20 21 22 23 24 22 23 24 ' 1 20 26
25 26 27 28 29 - 31 29 30 27 -
January 2016 February 2016 March 2016
S M T W T F S S M T W T F S S M T W T F S
1 2 1 2 3 4 5 1 2 3 4 5
3 4 5 6 7 9 10 11 12 13 6 7 8 9 10 11 12
10 12 13 14 15 16 17 18 19 20
17 E 19 20 21 22 23 20 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29
31
April 2016 May 2016 June 2016
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3
3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11
10 11 12 13 14 15 16 15 16 17 18 19 - 21 12 13 14 15 16 17 18
17 18 19 20 21 22 23 22 23 24 25 2% 27 28 19 20 21 22 23 24 25
24 25 26 27 28 29 30 29 E 31 26 27 28 29 30
Summer PD ] Total Instructional 181
Data Day/Teacher Professional Development Days
LaEREL Total PD Days 21

Testing Window
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Figure A4.d: Sample Daily Schedule Y1

Time
7:15-7:30

7:30-7:50
7:50-8:05
8:05-9:05
9:05-9:15
9:15-9:45
9:45-11:05
11:05-11:45
11:45-12:15
12:15-12:40

12:40-1:15

1:15-1:25

1:25-1:40
.1:40-2:40

12:40-3:00
-3:00-3:50
:3:50-4:15

Activity (2")

Breakfast and preparations for the
day

Morning Meeting (separate
locations)

Read Aloud

Literacy Block 1

Bathroom Break

Science

Literacy Block 2
Lunch/Recess

Sacial Studies

Writing Lesson

Writing Conferences/Individual
Writing

Break

Calendar/Drill

Math

Community Circle/pack up/review
homework

‘Enrichment*

Dismissal

*Grant permitting
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Time

7:15-7:30

7:30-7:50
7:50-8:35
8:35-8:45
8:45-10:15

:10:15-10:45

10:45-11:25

11:25-12:55

12:55-1:25
1:25-2:25
2:25-2:40

2:40-3:00
3:00-3:50
3:50-4:15

Activity (3™)

Breakfast and preparations for

the day

Morning Meeting
Writing
Bathroom Break
Math

Science

Lunch/Recess
Reading
Social Studies

Remediation
Break

Community Circle/pack

up/review homework

Enrichment*
Dismissal

Phoenix Collegiate Academy, Inc

Page 6 of 6





