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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 06/11/2012 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: P.L.C. Charter Schools


Charter CTDS: 07-89-07-000 Charter Entity ID: 6235


Charter Status: Open Contract Effective Date: 07/27/1998


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Arts Academy at Estrella Mountain: 180


Charter Grade Configuration: K-8 Contract Expiration Date: 07/26/2013


FY Charter Opened: 1999 Charter Signed: 06/15/2000


Charter Granted: 06/12/2000 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 1016228-0 Corp. Type Non Profit


Corp. Commission Status
Date


01/24/2011 Charter Enrollment Cap 1300


Charter Contact Information


Mailing Address: 2504 South 91st Avenue
Tolleson, AZ 85353


Website: http://www.plccharterschools.org


Phone: 623-474-2120 Fax: 623-936-5337


Mission Statement: To develop and maintain a student/staff/parent/community relationship by building a
Professional Learning Community which merges Fine Arts, Academics and Life Skills.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Kimberly Steele ksteele@plccharterschools.org 03/28/2018


Academic Performance - Arts Academy at Estrella Mountain


School Name: Arts Academy at Estrella
Mountain


School CTDS: 07-89-07-103


School Entity ID: 87413 Charter Entity ID: 6235


School Status: Open School Open Date: 08/23/2005


Physical Address: 2504 South 91st Ave Website: —


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other
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Tolleson, AZ 85353


Phone: 623-474-2120 Fax: 623-936-5337


Grade Levels Served: K-8 FY 2011 100th Day ADM: 786.5325


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary ELEM 358


2011 Performing Plus; C — — Not Met


2010 Performing Plus — — Met


2009 — Performing Plus — Yes


2008 — Performing Plus — Yes


2007 — — Performing Yes


Academic Performance - Gilbert Life Community School


School Name: Gilbert Life Community School School CTDS: 07-89-07-102


School Entity ID: 79163 Charter Entity ID: 6235


School Status: Closed School Open Date: 08/21/2000


Physical Address: 202 S. Gilbert Rd.
Gilbert, AZ 85296


Website: —


Phone: 480-833-2530 Fax: 480-964-8040


Grade Levels Served: — FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0


2009 No Data Available —


2008 No Data Available —


2007 No Data Available —


Academic Performance - Arts Academy at South Mountain


School Name: Arts Academy at South
Mountain


School CTDS: 07-89-07-101


School Entity ID: 10851 Charter Entity ID: 6235


School Status: Closed School Open Date: 07/27/1998


Physical Address: 4039 N. Raymond Street
Phoenix, AZ 85040


Website: —


Phone: 602-437-3927 Fax: 602-426-1342


Grade Levels Served: K-8 FY 2011 100th Day ADM: 136.4475


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary ELEM 358


2011 Performing; D — — Not Met


2010 Performing Plus — — Not Met
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2009 — Performing Plus — No


2008 — Performing — Yes


2007 — — Performing Yes


Academic Performance - Arts Academy @ Scottsdale


School Name: Arts Academy @ Scottsdale School CTDS: 07-89-07-104


School Entity ID: 90157 Charter Entity ID: 6235


School Status: Closed School Open Date: 08/12/2009


Physical Address: 7214 E. Jenan Rd.
Scottsdale, AZ 85260


Website: —


Phone: 602-437-3927 Fax: 602-426-1342


Grade Levels Served: K-4 FY 2011 100th Day ADM: 146.4825


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary 0


2011 Excelling — Met


2010 Excelling — Met


2009 — No Data Available —


Charter/Legal Compliance


Charter Corporate Name: P.L.C. Charter Schools


Charter CTDS: 07-89-07-000 Charter Entity ID: 6235


Charter Status: Open Contract Effective Date: 07/27/1998


Timely Submission of AFR


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Audit and Fiscal Compliance


Charter Corporate Name: P.L.C. Charter Schools


Charter CTDS: 07-89-07-000 Charter Entity ID: 6235


Charter Status: Open Contract Effective Date: 07/27/1998


Timely Submission of Annual Audit


Year Timely


2011 Yes
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2010 Yes


2009 Yes


2008 Yes


2007 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2011


2010 Fingerprinting


2009


2008


2007


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2007 to 2011.
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Performance Management Plan (PMP) 


Evaluation Instrument-Math 


P.L.C. Charter Schools 


Scoring Criteria and Comments 


 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a mathematics curriculum that improves 


student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


x  


 


 


 


 


  


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into mathematics instruction.  


(Ex:  Lesson plan review, formal teacher evaluations, 


informal classroom observations, checklists, data review 


teams) 


x    


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in mathematics.  (Ex:  Formative and 


summative assessments, common/benchmark 


assessments, articulated assessment plan, data review 


teams) 


x    
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


 x  The description provided for the past five years lacks 


detail as to how the actions taken has resulted in a 


professional development plan.   


 


VLD - The description provided does not include 


continuous efforts to develop or implement a 


professional development plan. OR No description 


was provided. 


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


x    


 


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


x    


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


x    


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


 x  The description provided for the past five years lacks 


detail regarding identified patterns and trends. 


 


 


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


x    


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


 x  The description provided lacks detail regarding the 


connection between the findings and the 


development of the action steps in the plan.   


 


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 x  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data. 


 


 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     







01/07/10                                                                                                                                                                                                                        Page 3 of 4 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 x  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 x  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 
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Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 x  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     
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Performance Management Plan (PMP) 


Evaluation Instrument-Reading 


P.L.C. Charter Schools 


Scoring Criteria and Comments 


 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a mathematics curriculum that improves 


student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


x  


 


 


 


 


  


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into mathematics instruction.  


(Ex:  Lesson plan review, formal teacher evaluations, 


informal classroom observations, checklists, data review 


teams) 


x    


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in mathematics.  (Ex:  Formative and 


summative assessments, common/benchmark 


assessments, articulated assessment plan, data review 


teams) 


x    







01/07/10                                                                                                                                                                                                                        Page 2 of 4 


o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


 x  The description provided for the past five years lacks 


detail as to how the actions taken has resulted in a 


professional development plan.   


 


VLD - The description provided does not include 


continuous efforts to develop or implement a 


professional development plan. OR No description 


was provided. 


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


x    


 


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


x    


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


x    


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


 x  The description provided for the past five years lacks 


detail regarding identified patterns and trends. 


 


 


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


x    


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


 x  The description provided lacks detail regarding the 


connection between the findings and the 


development of the action steps in the plan.   


 


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 x  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data. 


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     
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o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 x  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 x  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 







01/07/10                                                                                                                                                                                                                        Page 4 of 4 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 x  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


 


 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     
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Introduction 


PLC Charter Schools, an Arizona non-profit corporation, currently operates Arts Academy at Estrella Mountain 
(AAEM) located at 2504 S. 91st Avenue in Tolleson, Arizona.  AAEM is a K-8th grade elementary school which 
serves approximately 880 students.   


Its vision is to instill a desire in students to become life-long learners, empowered with the ability to have a 
positive effect on the global community.  The primary mission is to establish a Student-Family-Teacher-Civic 
relationship that develops and sustains a professional learning community in which arts and technology 
combined with academics and real life-skills educate and enrich the whole individual.   


AAEM is committed to providing a learning environment rich in the arts, where students achieve academic and 
social excellence while solving real-life problems in a cooperative manner.  It is our belief every student has the 
ability and right to learn. This takes place best when educators, parents, and students share a common set of 
educational goals and values. Teachers provide students with educational experiences in a variety of 
academic areas such as social studies, language arts, math and science.  Additionally, enrichment activities 
are offered such as music, art, dance performing arts, and physical education. 


Integration of Arizona Academic Standards into Instruction 


AAEM has strived to maintain high scholastic principles and rigor.  Teachers have been required to integrate 
the academic standards into lesson plans set forth by the Arizona Department of Education. During the same 
academic school year, the curriculum coordinator introduced and trained the faculty on developing scope and 
sequence maps, which is a snapshot of the depth and breadth of the information a teacher plans to teach 
within a specific curriculum area.   Creating a scope and sequence for each subject area is beneficial to the 
teacher and serves as a guideline to ensure the teacher stays on track throughout each semester. Each 
teacher completed a scope and sequence map for their particular grade level which integrated the Arizona 
Academic Standards and was posted in the classroom. These scope and sequence maps served as the 
curriculum framework for the entire school with academic skills listed throughout the year for each particular 
grade level.  The scope and sequence maps thus laid the foundation for the development of curriculum maps, 
a process for collecting and recording curriculum-related data which identifies core skills and content taught 
and instructional processes and assessments used for each subject area and grade level. Administration 
required teachers in FY 2008 to develop curriculum maps with the Arizona State Standards identified for their 
particular grade level and core subject.  The purpose was, and still is, that curriculum maps are tools that help 
teachers keep track of what State standards have been taught and what still needs to be covered.  
Administration continually reviews teachers’ lesson plans, scope and sequence maps, and curriculum maps.  
Constructive feedback is provided to teachers through informal meetings, observations, and evaluations as to 
whether the Arizona Academic Standards are being addressed and to ensure curriculum collaboration between 
grade levels. This standard teacher assessment practice has continued from FY 2008 through 2012. Teachers 
and administration have analyzed AIMS data at faculty meetings to identify if students have gained proficiency 
of the State’s academic standards to determine areas of weakness and strength.  
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Monitoring and Documenting Student Proficiency 


AAEM acknowledges the only way teachers and administration can identify which students can demonstrate 
proficiency on State academic standards is if students are continuously assessed and monitored as part of the 
classroom instruction. AAEM has made continual improvement in monitoring and documenting student reading 
and math proficiency.  In FY 2008, teachers implemented benchmark tests for students.  DIBELS (Dynamic 
Indicators of Basic Early Literacy Skills) benchmark assessments were given to K-5th grade student three times 
a year (beginning, midyear, end of year) to establish a baseline of student reading proficiency level and to track 
student growth.  Students who were not testing at their grade level were progress monitored every three weeks 
by the Reading Interventionist.  This data was shared with parents and the regular classroom teacher so 
reading interventions could be instituted to provide support for the child’s reading success. DIBELS has been 
used since its implementation to monitor and document student reading ability levels. 


In FY 2009, A+ Testing was implemented and utilized as a benchmark assessment for grades second through 
eighth to track student progress in both reading and math.  After numerous faculty meetings and the review of 
A+ Testing, administration decided to discontinue use of A+ Testing and adopted Acuity in FY 2011 for both 
math and reading. This decision was made due to Acuity’s user friendliness and real time data acquisition. The 
Acuity benchmark test was administered three times during the FY 2012 for grades third through eighth to get 
a snapshot of how the students might perform on AIMS.  Acuity results were disseminated and evaluated by 
teachers and administration to target specific areas students were still struggling in.  Lesson plans were 
adjusted to meet the instructional needs of the students.   


Buckle Down Math, a series concentrated on essential grade-specific math skills to help students master 
critical concepts to succeed on AIMS, was purchased as supplemental material in FY 2010.  Buckle Down 
Math has remained in place as a good indicator of monitoring and documenting student proficiency for AIMS.  
In FY 2012, Buckle Down Reading, Math and Science assessments were given to second through eighth 
grade students to gather more evidence on students’ proficiency levels towards performance on AIMS.   


Starfall, a common core aligned language arts and reading curriculum, was adopted by kindergarten in FY 
2010 for benchmark assessment while first grade continued to use teacher created grade level tests.  Since FY 
2008, second grade teachers utilized Stanford 10 data to document their students’ language arts proficiency 
levels.  Third, fourth, and fifth grade teachers used IDEAL to create tests  based on the Essential Math 
Concepts where the goal was for 80% student mastery.  Other methods AAEM teachers have utilized to 
monitor and document students’ progress include:   


• Understanding and articulating in advance of teaching the achievement targets that their students are to hit.  


• Informing their students of learning goals, in terms students understand, at the very beginning of the teaching 
and learning process. 


• Becoming assessment literate and thus able to transform their expectations into assessment exercises and 
scoring procedures that accurately reflect student achievement.  







PLC Charter Schools Narrative Analysis 


 


3 | P a g e  


 


• Translating classroom assessment results into frequent descriptive feedback (versus judgmental feedback) 
for students, providing them with specific insights as to how to improve. 


• Continuously adjusting instruction based on the results of classroom assessments. 


• Engaging students in regular self-assessment, with standards held constant so that students can watch 
themselves grow over time and thus feel in charge of their own success.  


• Actively involving students in communicating with their teacher and their families about their achievement 
status and improvement. 


Professional Development 


AAEM professional development standards are intended to guide efforts to improve professional development 
for all teachers. These standards acknowledge that teacher professional development encompasses a wide 
variety of learning activities. The list includes, but is not limited to, teacher study groups, coaching and 
mentoring relationships, teacher networks, participation on school improvement teams and committees that 
develop curricula and assessments, workshops, and college and university courses. These standards can help 
improve the quality of professional development by: 


• Providing a clear vision of high-quality professional development that recognizes needs, priorities, and resources. 


• Guiding planning, designing, implementing, and evaluating high-quality professional development. 


• Supporting alignment of professional development with goals for improving student learning. 


• Informing allocation of resources for professional development.  


• Defining accountability for ensuring that professional development is of the highest quality and readily accessible.  


Another valuable resource such as teacher-to-teacher training has also been provided to teachers.  Teachers 
are allowed to observe their colleagues during instruction and they have found it impactful on their instructing 
methodologies. Examples of professional development teachers have attended are:  


• Response to Intervention 


• Acuity Benchmark Assessment 


• Differentiated Instruction 


• Master Teacher 


• Charter School Law & Applications 


• ADE Trainings – ELL, SPED, Common Core, OELAS, NCLB, ALEAT 


• Open Court 


• Easy Grammar Systems 


• Fred Jones Classroom Management 
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• DIBELS Measurement 


• Curriculum Mapping 


• Socratic Circles 


• Reading & Writing Effectiveness 


• Six Traits Writing Workshop 


• Technology Across the Curriculum 


• Step Up to Writing 


Reading 


Curriculum Development 


Over the past five years, the reading curriculum at AAEM has evolved due to the academic needs of the 
students and resources available.  In FY 2008, Open Court, a basal reading program developed by 
SRA/McGraw-Hill, was purchased and implemented as the reading curriculum for K-5th grade. The program is 
designed to systematically teach decoding, comprehension, inquiry and investigation, and writing in a logical 
progression. The decision to move to Open Court basal reading program was made by the administration at 
that time.  In addition to Open Court, teachers supplemented their reading program with outside sources such 
as ABC Teach, EdHelper, and Superteacher.  Grades sixth through eighth utilized Prentice Hall as their 
reading curriculum. Open Court was used as the reading program at AAEM until FY 2010.  Study Island 
Reading, a leading provider of standards-based assessment, instruction, and test preparation software 
programs for K-12 students, was purchased in FY 2011for 2nd -8th grade to augment the language arts 
curriculum at AAEM.  To further enhance the language arts curriculum, fourth and fifth grade teachers piloted 
Easy Grammar Systems by Dr. Wanda C. Phillips to improve students’ skills in writing and grammar.  The pilot 
of Easy Grammar Systems was proven successful by an increase in student test scores.  As a result, Easy 
Grammar Systems will be adopted for 2nd – 8th grade in FY 2013. Lastly, fifth grade also instituted the 
Excellence in Writing program in FY 2012 to study its effectiveness in improving students writing process skills.   


Math  


Curriculum Development 


The mathematics program at AAEM has adjusted during the past five years.   In FY 2008, K-6th grade teachers 
chose to pilot Harcourt Math, a curriculum based on scientific research that focuses on effective learning 
processes and instructional strategies.  It included intervention strategies that diagnosed students’ difficulties 
with mathematics concepts, skills, and problem solving, and provided intervention resources to ensure success 
for all learners.  The Saxon Math program was selected for grades seventh and eighth because it 
systematically distributed instruction, practice, and assessment throughout the academic year. Due to a 
successful implementation of Harcourt Math, K-5th grade teachers continued to use this program until FY 2011.  
In FY 2009, 6th – 8th grade switched to Holt Math because it provided teachers with strategies for different 
learning styles and to accommodate students below grade level as well as those students who needed to be 
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challenged. With the integration of Common Core standards, administration chose to replace Harcourt Math 
with Math In Focus (Singapore Math) in FY 2012.  This new math program will be rolled out in K-3rd grade in 
FY 2013, grades 4th-6th FY 2014, and grades 7th–8th in FY 2015. The Holt Math program for 6th–8th grades has 
remained in place in lieu of the change.  Study Island, First in Math, and IXL (computer based and internet 
programs) were purchased in FY 2012 to supplement 1st–8th grade mathematics programs and to reinforce 
students’ math skills over summer months.   


Reading & Math Data Analysis 


Students’ AIMS scores from the prior school year were given to teachers to identify areas of strengths and 
weaknesses.  These Data Day faculty meetings have occurred at the onset each academic school year since 
2008 to gather baseline data of their students and align the curriculum to meet their students’ academic needs.  
In FY 2012, Acuity benchmark assessments were used to predict 3rd-8th grade student performance on AIMS. 
Implementation of Essential Math Concepts (EMC’s), instructional interventions, IXL, and Study Island 
provided additional support in reinforcing the Arizona Academic Standards and resources. 
 
DIBELS data is analyzed to modify instruction in order to meet the academic needs of students in reading.  K-
5th grade students are progress monitored to track student growth and proficiency.  In addition, DIBELS 
benchmark assessments were administered three times (beginning, mid, end of year) during the school year.   


4th–8th grade teachers have adjusted curriculum and instruction based upon the previous year’s AIMS results.  
Starfall progress monitoring was utilized twice a year by kindergarten teachers.  Reading intervention groups 
were created based upon DIBELS and Acuity benchmark data.   AZELLA determined which students were in 
English Language Development (ELD) classes. AAEM administration has collected student assessment data 
from the following resources: 


• AIMS 


• DIBELS  


• Study Island  


• A+ Testing  


• Acuity 


• AZELLA 


• Starfall 


• First in Math 


• Teacher Created Benchmarks  
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Reasons for Decline 


• An increase of student to teacher ratio from 25/1 to 30/1 in 2009/2010.  This may have contributed to a 
deterioration in scores seen across all grade levels on 2010 AIMS results.   


• In 2010, there was a large influx of new students who were significantly below grade level across all grades, but 
especially in grades 6th-8th .  This has had a significant impact on school performance.   


• Reading process has been in gradual decline along with comprehension of literary and expository text that 
correlates with a decline in Math S5: Logic and Reasoning.  This makes sense as logic and reasoning problems 
are heavy in reading and if a student struggles to read, then these are the problems that they will miss due to lack 
of reading comprehension rather than lack of math comprehension. 


• Teacher turnover in fifth through eighth grades has led to a lack of consistency in instructional standards.  The 
fourth/fifth grade ELD class has not performed well. It is clear that the 4th/5th grade ELD class needs to have a 
strong, experienced teacher along with an Instructional Aide. 


Potential Solutions 


• AAEM will develop Essential Concepts for all core subjects similar to the Essential Math Concepts so they are 
aligned from grade level to grade level. 


• AAEM will utilize Crosswalks for all grade levels to aide in transferring to Common Core Standards. 


• AAEM will make real time data adjustments throughout the year after benchmark assessments to better 
accommodate students and provide interventions. 


Areas of Strength 


• AAEM students are more proficient in reading based on our language arts academic reports. 


• AAEM is in process of improving the math curriculum with implementing Math in Focus (Singapore Math), which 
is aligned to Common Core Standards. 


• Teacher lesson plans are aligned to Arizona Academic Standards. 


• AAEM replaced the previous 4th/5th grade ELD teacher and hired an additional instructional aide to meet the 
students’ reading and math academic needs. 


• Additional instructional aides were hired to assist teachers in the classroom. 


 


Resources that Contribute to Strengths 


Resources that have contributed to these strengths include the use of the Essential Math Concepts in grades third 
through fifth.  Use of supplemental materials like IXL, First in Math, Study Island, and Title I interventions has provided 
students with academic gains. 
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Conclusion 


In summary, AAEM has had a positive impact on the Tolleson community and continually seeks innovative ways to 
provide an education with an emphasis in performing arts.  Utilizing resources such as high quality curriculum embedded 
with Common Core Standards, research-based professional development, and grade level articulation will foster high 
academic principles.  Based on the narrative analysis findings, AAEM recognizes the need for continual intervention for 
English Language Learners and increased math instructional support for all students. The Performance Management Plan 
details the short term goals to best address the academic needs of AAEM.  Financial planning through fiscal year 2014 
will ensure that the Performance Management Plan will be sustainable.  Arts Academy at Estrella Mountain is committed 
to providing a rich learning environment and will continue the mission that every student has the ability and right to learn.  
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PERFORMANCE MANAGEMENT PLAN TEMPLATE 
 


PLC Charter Schools 
 
INDICATOR:1   X  Math ___Reading           DURATION OF THE PLAN2:       Begins  April, 2012  to  June, 2014 
 


MEASURE* METRIC* CURRENT 
STATUS* 


End Target For This Plan*3 


State standardized 
assessment 


Percent (%) of students who score 
proficient on the State standardized 
assessment and 
Student growth percentile (SGP)  


(Board staff 
will enter info 
here) 


Meet or demonstrate sufficient progress toward the 
level of adequate academic performance as set and 
modified periodically by the Board. 
 


 
STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action 
Steps 


Budget 


1. PLC Charter Schools will 
create a Curriculum Committee 
to assist with the implementation 
of math curriculum. 


In April 2012, the 
committee was 
created. 


Teachers from 
various grade levels. 
 
Site Director/s is a 
member of the 
Curriculum 
Committee. 
 
 
 
 


Meeting minutes will be kept on 
file by the Site Director/s. 
 
Meeting sign in sheets will be 
kept on file by the Site Director/s. 
 


Part of 
Teacher’s/ 
Site 
Director’s 
expected 
duties. 


2. PLC Charter Schools will 
utilize standards-based math 
software for supplemental 
instruction, formative 
assessments and technology 
integration in the classroom. 


Currently in place 
and subscription will 
be renewed annually. 


Teacher/s will be 
responsible for 
software integration 
in the classroom. 
 
Business Office will 
be responsible for 
software purchase 
and payment. 
 
 
 


Reports will be generated by 
Teachers and Administration to 
track student usage and identify 
proficiency level of standards. 
 
Invoice/s and purchase 
requisition/s will be kept on file in 
the Business Office. 


$3,500.00 in 
FY 2012, 
2013 and 
2014. 
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3. PLC Charter Schools will 
purchase math curriculum and 
instructional materials to 
implement Common Core 
Standards. 


FY 2012: 
Initial purchase 
made. 
 
FY 2013: 
Implementation will 
begin in grades K-3 
and English 
Language 
Development 
classes. 
 
FY 2014: 
Implementation for 
grades 4-6. 
 


Curriculum 
Committee will make 
curriculum purchase 
recommendation to 
the Corporate Board. 
 
Business Office will 
be responsible for the 
purchase and 
payment of the math 
curriculum and 
instructional 
materials. 
 


Inventory of math curricular 
materials will be kept on file. 
 
Invoice/s and purchase 
requisition/s will be kept on file in 
the Business Office. 


$51,143.50 
in FY 2012  
 
$78,000.00 
in FY 2013  
 
$45,000.00 
in FY 2014 


4. PLC Charter Schools will 
require all English Language 
Development classes to deliver 
at least one hour of math 
instruction each regular school 
day (excluding early release 
days). 


Currently in place 
and will be conducted 
daily (excluding early 
release days). 


English Language 
Development 
Teacher/s 
 
Site Director/s will be 
responsible for 
reviewing the lesson 
plans and classroom 
schedule. 


Weekly lesson plans created by 
Teacher/s. 
 
Classroom schedule created by 
Teacher/s. 


Part of 
Teacher’s/ 
Site 
Director’s 
expected 
duties. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 







Approved 11/19/2010          
          


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into 
instruction. 
 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action 
Steps 


Budget 


1. The teaching staff within PLC 
Charter Schools will identify 
Arizona and/or Common Core 
math standards within their 
weekly lesson plans. 


Currently in place and 
is conducted weekly. 


Teacher/s will be 
responsible for 
identifying math 
standards on lesson 
plans. 
 
Site Director/s will be 
responsible for 
reviewing lesson 
plans, updating 
checklist and 
providing feedback to 
Teacher/s. 
 
 
 
 


Weekly lesson plans will remain 
on file with the Site Director/s. 
 
Quarterly standards checklist 
will be on file with Teacher/s 
and Site Director/s. 


Part of 
Teacher’s/ 
Site 
Director’s 
expected 
duties. 


2.  PLC Charter Schools will 
utilize math curriculum maps in 
grades K-8. 


Implementation of 
articulated curriculum 
maps will begin in FY 
2013 and will be 
ongoing. 


Curriculum 
Committee will be 
responsible for final 
approval of 
articulated math 
curriculum maps. 
 
Site Director/s will be 
responsible for the 
quarterly reviewing of 
the math curriculum 
maps. 
 
 
 
 
 


K-8 math curriculum maps will 
be available to all Teachers and 
will remain on file with the Site 
Director/s. 


Part of 
Teacher’s/ 
Site 
Director’s 
expected 
duties. 
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3. PLC Charter Schools will 
administer three benchmark 
assessments throughout the 
school year in grades K-1. 


Initial purchase and 
partial implementation 
in FY 2012. 
 
Beginning FY 2013: 
 
1st Benchmark 
assessment will be 
administered within 
the first two weeks of 
student entry date. 
 
2nd Benchmark 
assessment will be 
administered midway 
through the school 
year. 
 
3rd Benchmark 
assessment will be 
administered 2 weeks 
before the last day of 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Test Coordinator will 
be responsible for 
test scheduling and 
reporting. 
 
Teacher/s will be 
responsible for test 
administration. 
 
Business Office will 
be responsible for the 
purchase and 
payment of the 
benchmark 
assessment 
software. 


Benchmark assessment results 
and related reports will be kept 
on file by the Test Coordinator 
and/or Site Director/s. 
 
Invoice/s and purchase 
requisition/s for the benchmark 
assessment software will be 
kept on file in the Business 
Office. 


Cost is 
included in 
Strategy I - 
Action Step # 
2 
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4. PLC Charter Schools will 
administer five math benchmark 
assessments throughout the 
school year in grades 2nd through 
8th. 


Initial purchase and 
partial implementation 
in FY 2012. 
 
Beginning FY 2013: 
 
1st Benchmark 
assessment will be 
administered within 
the first two weeks of 
student entry date. 
 
2nd, 3rd & 4th 
Benchmark 
assessments will be 
administered 
successively during 
the school year.  
 
5th Benchmark 
assessment will be 
administered 2 weeks 
before the last day of 
school. 
 


Test Coordinator will 
be responsible for 
test scheduling and 
reporting. 
 
Teacher/s will be 
responsible for test 
administration. 
 
Business Office will 
be responsible for the 
purchase and 
payment of the 
benchmark 
assessment 
software. 


Benchmark assessment results 
and related reports will be kept 
on file by the Test Coordinator 
and/or Site Director/s. 
 
Invoice/s and purchase 
requisition/s for the benchmark 
assessment software will be 
kept on file in the Business 
Office. 


$7,500.00 in 
FY 2012, 
2013 and 
2014. 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 
Action Steps 4 Timeline Responsible Party Evidence of Meeting Action 


Steps 
Budget 


1. PLC Charter Schools will use 
benchmark assessment data to 
monitor and document student 
proficiency in math. 


Beginning FY 2013: 
 
Benchmark 
assessment results 
will be made available 
within two weeks of 
each test date. 
 
Five times per year for 
grades 2-8. 
 
Three times per year 
for grades K-1. 
 
 
 
 
 
 
 


Test Coordinator will 
be responsible for 
benchmark 
assessment 
reporting. 
 
Site Director/s will be 
responsible for 
disseminating 
assessment results 
to teaching staff.  


Benchmark assessment results 
and related reports will be kept 
on file by the Test Coordinator 
and/or Site Director/s. 


Cost is 
included in 
Strategy II - 
Action Step # 
1 


2. PLC Charter Schools will 
provide student level AIMS and 
Stanford 10 math data to 
Teachers to establish a baseline 
proficiency level for each student. 


Beginning FY 2013: 
 
Student level data will 
be provided during 
Orientation Week at 
the beginning of each 
school year. 


Test Coordinator 
and/or Site Director/s 
will be responsible for 
creating and 
disseminating 
AIMS/Stanford 10 
reports to Teachers. 


Teachers will be required to 
sign a log book acknowledging 
receipt of the data. 
 
Log book and copies of the 
AIMS/Stanford 10 reports will 
be kept on file by the Test 
Coordinator and/or Site 
Director/s. 
 
 
 
 
 
 
 


Part of Test 
Coordinator’s
/Site 
Director’s 
expected 
duties. 
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3. PLC Charter Schools will 
purchase a web-based grading 
system that has the ability to 
record student grades, generate 
standards based report cards and 
serve as a communication 
platform between school staff and 
parents. 


Installation of software 
will occur in May 2012 
and school-wide 
implementation will 
take place in FY 2013. 


Teacher/s will be 
responsible for 
entering grades. 
 
Business Office will 
be responsible for the 
purchase and 
payment of the 
grading system. 
 
Registrar and IT 
Department will be 
responsible for 
implementation and 
maintenance. 
 


Student data reports. 
 
Invoice/s and purchase 
requisition/s for the grading 
system will be kept on file in the 
Business Office. 


$17,500 for 
the initial 
purchase in 
FY 2012. 
 
$8,500 per 
fiscal year 
thereafter 
 
Part of 
Teacher’s/ 
Business 
Office’s/ 
Registrar’s/ 
IT’s expected 
duties. 


4. PLC Charter Schools 
Administration will present school 
level academic reports to the 
governing and/or corporate board 
to report student proficiency. 


Beginning FY 2013: 
 
Reports will be 
presented following all 
benchmark and 
standardized 
assessments. 


Test Coordinator 
and/or Site Director/s 
will be responsible for 
creating academic 
reports. 


Governing and/or Corporate 
Board Agendas 
 
Governing and/or Corporate 
Board Meeting Minutes 
 
Report copies will be kept on 
file with the Test Coordinator 
and/or Site Director/s. 


Part of Test 
Coordinator’s
/Site 
Director’s 
expected 
duties. 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the 
curriculum. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action 
Steps 


Budget 


1. PLC Charter Schools will 
provide a Mentoring Program for 
new math Teachers. 


Beginning 2013: 
 
Teacher mentoring will 
be conducted monthly.


Site Director/s will 
assign a Mentor 
Teacher to new math 
Teacher/s. 
 
Mentor Teacher/s will 
be responsible for 
meeting with new 
math Teacher/s. 


Sign-in sheets for mentoring 
meetings will be kept on file by 
the Site Director/s. 
 
Participating Teachers will fill 
out a yearly survey to evaluate 
the Mentoring Program. 


Part of 
Teacher’s/ 
Site 
Director’s 
expected 
duties. 
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2. PLC Charter Schools will 
schedule professional 
development to support 
implementation of the math 
curriculum. 
 


Beginning FY 2013: 
 
Curriculum training will 
be conducted prior to 
the first day of school. 
 
On-going professional 
development will 
occur during 
scheduled teacher in-
service days. 


Site Director/s will be 
responsible for 
scheduling 
professional 
development. 
 
The Business Office 
will be responsible for 
the purchase of all 
professional 
development. 


Sign-in sheets for professional 
development will be kept on file 
by the Site Director/s. 
 
Invoice/s and purchase 
requisition/s for professional 
development will be kept on file 
in the Business Office. 
 
Certificates of participation will 
be kept on file with Human 
Resources Department. 
 
 
 
 
 


$11,000.00 
in FY 2013 
and 2014. 
 
Part of Site 
Director’s/ 
Business 
Office’s/ 
Human 
Resources 
Department’s 
expected 
duties. 


3. The PLC Charter Schools 
Curriculum Committee will review 
all professional development 
requests for math. 


Beginning FY 2013: 
 
The Curriculum 
Committee will make 
initial 
recommendations to 
the Business Office by 
mid-September.  


Teacher/s will have 
the opportunity to 
request professional 
development. 
 
Curriculum 
Committee will 
provide professional 
development 
proposals to the 
Business Office. 
 
The Business Office 
will be responsible for 
the purchase of 
professional 
development. 
 
 
 
 
 


Curriculum Committee meeting 
minutes will be kept on file by 
the Site Director/s. 
 
Invoice/s and purchase 
requisition/s for professional 
development will be kept on file 
in the Business Office. 


Cost is 
included in 
Strategy IV - 
Action Step 
#2 
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4. PLC Charter Schools 
Instructional Aides will attend 
math professional development. 


On-going professional 
development will 
occur during 
scheduled teacher in-
service days. 


Instructional Aides 
are responsible for 
attending math 
related professional 
development 
approved by the 
Curriculum 
Committee. 
 
Curriculum 
Committee will 
provide professional 
development 
proposals to the 
Business Office. 
 
The Business Office 
will be responsible for 
the purchase of 
professional 
development. 


Sign-in sheets for Instructional 
Aides that attend professional 
development will be kept on file 
by the Site Director/s. 
 
Invoice/s and purchase 
requisition/s for professional 
development will be kept on file 
in the Business Office. 
 
Certificates of participation will 
be kept on file with Human 
Resources Department. 


Cost is 
included in 
Strategy IV - 
Action Step 
#2 
 
Part of 
Teacher’s/ 
Instructional 
Aide’s/ 
Business 
Office’s/ 
Human 
Resources 
Department’s 
expected 
duties. 


 
Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action 
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011). 
The charter holder may add years, as necessary. 
 


Year 1:  Budget Total:  $  79,643.50     Fiscal Year: 2012 
Year 2:  Budget Total:  $108,500.00     Fiscal Year: 2013 
Year 3:  Budget Total:  $  75,500.00     Fiscal Year: 2014 


 
Notes: 
* Provided by ASBCS staff 
1 Academic area to be addressed for improvement 
2 Duration of the plan must align with the timeline presented in the Action Steps 
3 Refer to Terms to Know in the Renewal Application Instructions   
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 
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RENEWAL PERFORMANCE MANAGEMENT PLAN  
 


PLC Charter Schools 
 
INDICATOR:1   ___Math _X  Reading           DURATION OF THE PLAN2:  Begins April, 2012  to  June , 2014 
 


MEASURE* METRIC* CURRENT 
STATUS* 


End Target For This Plan*3 


State standardized 
assessment 


Percent (%) of students who score 
proficient on the State standardized 
assessment  


and 
Student growth percentile (SGP)  
 


(Board staff 
will enter info 
here) 


Meet or demonstrate sufficient progress toward the 
level of adequate academic performance as set and 
modified periodically by the Board. 
 


 
STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action 
Steps 


Budget 


1. PLC Charter Schools will 
create a Curriculum 
Committee to assist with the 
implementation of reading 
curriculum. 


In April 2012, the 
committee was created. 


Teachers from various 
grade levels. 
 
Site Director/s is a 
member of the 
Curriculum Committee. 


Meeting minutes will be kept 
on file by the Site Director/s. 
 
Meeting sign in sheets will be 
kept on file by the Site 
Director/s. 


Part of 
Teacher’s/ 
Site 
Director’s 
expected 
duties. 


2. PLC Charter Schools will 
utilize standards-based 
reading software for 
supplemental instruction, 
formative assessments and 
technology integration in the 
classroom. 


Currently in place and 
subscription will be 
renewed annually. 


Teacher/s will be 
responsible for 
software integration in 
the classroom. 
 
Business Office will be 
responsible for 
software purchase and 
payment. 
 
 
 


Reports will be generated by 
Teachers and Administration 
to track student usage and 
identify proficiency level of 
standards. 
 
Invoice/s and purchase 
requisition/s will be kept on 
file in the Business Office. 


$11,809.92 
in FY 2012 
 
$13,000.00 
in FY 2013 
 
$15,000.00 
in FY 2014 
 
Part of 
Teacher’s/ 
Business 
Office’s 
expected 
duties. 
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3. PLC Charter Schools will 
provide a certified Reading 
Specialist to assist with the 
implementation of reading 
curriculum to improve student 
achievement. 


Currently in place and will 
be ongoing through FY 
2014. 


Site Director/s will be 
responsible for the 
hiring of the Reading 
Specialist. 
 
Human Resources 
Department will be 
responsible for the 
verification of 
certification. 


Human Resources 
Department will maintain 
employee files and copies of 
qualifications. 
 
Professional development 
sign in sheets, literature lists, 
Curriculum Committee 
minutes and classroom 
observation logs will be kept 
on file by the Reading 
Specialist.  


$25,000.00 
base salary 
+ $9,000.00 
for benefits 
for FY 2012 
 
$38,000.00 
base salary 
+ $13,680.00 
for benefits 
in FY 2013 
and 2014. 
 
Part of Site 
Director’s/ 
Human 
Resources 
Department’s 
expected 
duties. 


4. PLC Charter Schools will 
require English Language 
Development (ELD) students 
on an Individual Language 
Learner Plan (ILLP), that are 
below grade level, to receive 
supplemental reading 
instruction in a small-group 
environment at least one hour 
per week. 


Beginning FY 2013: 
Implementation will begin 
the third week of school. 
 
FY 2014: 
Will be ongoing. 
 
 


One Highly Qualified 
Instructional Aide will 
be responsible for 
providing additional 
reading support under 
the direction of regular 
classroom Teacher/s 
or the Reading 
Specialist. 
 
 


Time and Effort logs. 
 
Anecdotal Records. 


 
Individual Language Learner 
Plans (ILLPs) 


Part of 
Instructional 
Aide’s/ 
Reading 
Specialist’s 
expected 
duties. 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into 
instruction. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action 
Steps 


Budget 


1. K-8 Teachers will identify 
Common Core reading 
standards within their weekly 
lesson plans. 


FY 2012: Kindergarten is 
being implemented. 
 
FY 2013: 
1st Grade will be 
implemented. 
 
FY 2014 
Grades 2nd – 8th will be 
implemented. 


Teacher/s will be 
responsible for 
identifying reading 
standards on lesson 
plans. 
 
Site Director/s will be 
responsible for 
reviewing lesson 
plans, updating 
checklist and 
providing feedback to 
Teacher/s. 
 
 
 
 
 


Weekly lesson plans will 
remain on file with Teacher/s 
and Site Director/s. 
 
Quarterly standards checklist 
will be on file with Teacher/s 
and Site Director/s. 


Part of 
Teacher’s/Site 
Director’s 
expected 
duties. 


2.  PLC Charter Schools will 
utilize reading curriculum maps 
in grades K-8. 


Implementation of 
articulated curriculum 
maps began in FY 2012 
and will be ongoing. 


Teacher/s will be 
responsible for 
updating curriculum 
maps with their grade 
level team. 
 
Curriculum 
Committee and Site 
Director/s will be 
responsible for 
reviewing the content 
of the reading 
curriculum maps. 
 
 
 
 


K-8 curriculum maps will be 
available to Teachers and will 
remain on file with the 
Curriculum Committee and 
Site Director/s. 


Part of 
Teacher’s/ 
Curriculum 
Committee’s/ 
Site Director’s 
expected 
duties. 
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3. PLC Charter Schools will 
administer three benchmark 
assessments throughout the 
school year in grades K-1. 


Initial purchase and 
partial implementation in 
FY 2012. 
 
Beginning FY 2013: 
 
1st Benchmark 
assessment will be 
administered within the 
first two weeks of student 
entry date. 
 
2nd Benchmark 
assessment will be 
administered midway 
through the school year. 
 
3rd Benchmark 
assessment will be 
administered 2 weeks 
before the last day of 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Test Coordinator will 
be responsible for 
test scheduling and 
reporting. 
 
Teacher/s will be 
responsible for test 
administration. 
 
Business Office will 
be responsible for 
the purchase and 
payment of the 
benchmark 
assessment 
software. 


Benchmark assessment 
results and related reports will 
be kept on file by the Test 
Coordinator and/or Site 
Director/s. 
 
Invoice/s and purchase 
requisition/s for the benchmark 
assessment software will be 
kept on file in the Business 
Office. 


$253.00 in FY 
2012. 
 
$285.00 in FY 
2013. 
 
$285.00 in FY 
2014. 
 
Part of Test 
Coordinator’s/ 
Teacher’s/ 
Business 
Office’s 
expected 
duties. 
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4. PLC Charter Schools will 
administer five language arts 
benchmark assessments 
throughout the school year in 
grades 2nd through 8th. 


Initial purchase and 
partial implementation in 
FY 2012. 
 
Beginning FY 2013: 
 
1st Benchmark 
assessment will be 
administered within the 
first two weeks of student 
entry date. 
 
2nd, 3rd & 4th Benchmarks 
assessments will be 
administered 
successively during the 
school year.  
 
5th Benchmark 
assessment will be 
administered 2 weeks 
before the last day of 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Test Coordinator will 
be responsible for 
test scheduling and 
reporting. 
 
Teacher/s will be 
responsible for test 
administration. 
 
Business Office will 
be responsible for 
the purchase and 
payment of the 
benchmark 
assessment 
software. 


Benchmark assessment 
results and related reports will 
be kept on file by the Test 
Coordinator and/or Site 
Director/s. 
 
Invoice/s and purchase 
requisition/s for the benchmark 
assessment software will be 
kept on file in the Business 
Office. 


$7,500.00 in 
FY 2012. 
 
$7,500.00 in 
FY 2013. 
 
$7,500.00 in 
FY 2014. 
 
Part of Test 
Coordinator’s/ 
Teacher’s/ 
Business 
Office’s 
expected 
duties. 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 
Action Steps 4 Timeline Responsible Party Evidence of Meeting Action 


Steps 
Budget 


1. PLC Charter Schools will use 
benchmark assessment data to 
monitor and document student 
proficiency in reading. 


Beginning FY 2013: 
 
Benchmark assessment 
results will be made 
available within two weeks 
of each test date. 
 
- Five times per year for 


grades 2-8. 
 
- Three times per year 


for grades K-1. 


Test Coordinator 
and/or Site Director/s 
will be responsible for 
creating and 
disseminating 
benchmark 
assessment reports. 


Benchmark assessment 
results and related reports 
will be kept on file by the 
Test Coordinator and/or 
Site Director/s. 


Part of Test 
Coordinator’s/
Site Director’s 
expected 
duties. 


2. PLC Charter Schools will 
provide student level AIMS and 
Stanford 10 reading data to 
Teachers to establish a 
baseline proficiency level for 
each student. 
 
  


Beginning FY 2013: 
 
Student level data will be 
provided during Staff 
Orientation Week at the 
beginning of each school 
year. 


Test Coordinator 
and/or Site Director/s 
will be responsible for 
creating and 
disseminating 
AIMS/Stanford 10 
reports. 


Teachers will be required to 
sign a log book 
acknowledging receipt of 
the data. 
 
Log book and copies of 
reports will be kept on file 
by the Test Coordinator 
and/or Site Director/s. 


Part of Test 
Coordinator’s/
Site Director’s 
expected 
duties. 


3. PLC Charter Schools will 
purchase a web-based grading 
system that has the ability to 
record student grades, generate 
standards based report cards 
and serve as a communication 
platform between school staff 
and parents. 


Installation of software will 
occur in May 2012 and 
school-wide 
implementation will take 
place in FY 2013. 


Teacher/s will be 
responsible for 
entering grades. 
 
Business Office will 
be responsible for the 
purchase and 
payment of the 
grading system. 
 
Registrar and IT 
Department will be 
responsible for 
implementation and 
maintenance. 


Copies of student data 
reports will be kept in the 
Student Cumulative File 
maintained by the 
Registrar. 
 
Invoice/s and purchase 
requisition/s for the grading 
system will be kept on file 
in the Business Office. 


Cost is 
included in 
Math 
Template - 
Strategy III - 
Action Step 
#3 
 
Part of 
Teacher’s/ 
Business 
Office’s/ 
Registrar’s/ 
IT’s expected 
duties. 
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4. PLC Charter Schools 
Administration will present 
school level academic reports to 
the governing and/or corporate 
board to report student 
proficiency. 


Beginning FY 2013: 
 
Reports will be presented 
following all benchmark 
and standardized 
assessments. 


Test Coordinator 
and/or Site Director/s 
will be responsible for 
creating and 
presenting the 
academic reports. 


Governing and/or 
Corporate Board Agendas 
 
Governing and/or 
Corporate Board Meeting 
Minutes 
 
Report copies will be kept 
on file with the Test 
Coordinator and/or Site 
Director/s. 


Part of Test 
Coordinator’s/
Site Director’s 
expected 
duties. 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the 
curriculum. 
 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action 
Steps 


Budget 


1. PLC Charter Schools will 
provide a Mentoring Program 
for new reading Teachers. 


Beginning 2013: 
 
Teacher mentoring will be 
conducted monthly. 


Site Director/s will 
assign a Mentor 
Teacher to new 
reading Teacher/s. 
 
Mentor Teacher/s will 
be responsible for 
meeting with new 
reading Teacher/s. 


Sign-in sheets for 
mentoring meetings will be 
kept on file by the Site 
Director/s. 
 
Participating Teachers will 
fill out a yearly survey to 
evaluate the Mentoring 
Program. 
 
 
 
 
 
 
 
 
 
 
 
 
 


Part of 
Teacher’s/ 
Site Director’s 
expected 
duties. 
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2. The PLC Charter Schools 
Curriculum Committee will 
review all professional 
development requests for 
reading. 


Beginning FY 2013: 
 
The Curriculum 
Committee will make initial 
recommendations to the 
Business Office by mid-
September.  


Teacher/s will have 
the opportunity to 
request professional 
development. 
 
Curriculum Committee 
will provide 
professional 
development 
proposals to the 
Business Office. 
 
The Business Office 
will be responsible for 
the purchase of 
professional 
development. 
 
 
 
 


Curriculum Committee 
meeting minutes will be 
kept on file by the Site 
Director/s. 
 
Invoice/s and purchase 
requisition/s for 
professional development 
will be kept on file in the 
Business Office. 


Part of 
Curriculum 
Committee’s/ 
Business 
Office’s 
expected 
duties. 


3. PLC Charter Schools will 
schedule professional 
development to support the 
reading curriculum. 
 


Beginning FY 2013: 
 
Curriculum training will be 
conducted prior to the first 
day of school.  
 
On-going professional 
development will occur 
during scheduled teacher 
in-service days. 


Site Director/s will be 
responsible for 
scheduling 
professional 
development. 
 
The Business Office 
will be responsible for 
the purchase of all 
professional 
development. 


Sign-in sheets for 
professional development 
will be kept on file by the 
Site Director/s. 
 
Invoice/s and purchase 
requisition/s for 
professional development 
will be kept on file in the 
Business Office. 
 
Certificates of participation 
will be kept on file with 
Human Resources 
Department. 
 
 
 


Part of Site 
Director’s/ 
Business 
Office’s/ 
Human 
Resources 
Department’s 
expected 
duties. 
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4. PLC Charter Schools 
Instructional Aides will attend 
reading professional 
development. 


On-going professional 
development will occur 
during scheduled teacher 
in-service days. 


Instructional Aides are 
responsible for 
attending reading 
related professional 
development 
approved by the 
Curriculum 
Committee. 
 
Curriculum Committee 
will provide 
professional 
development 
proposals to the 
Business Office. 
 
The Business Office 
will be responsible for 
the purchase of 
professional 
development. 


Sign-in sheets for 
Instructional Aides that 
attend professional 
development will be kept 
on file by the Site 
Director/s. 
 
Invoice/s and purchase 
requisition/s for 
professional development 
will be kept on file in the 
Business Office. 
 
Certificates of participation 
will be kept on file with 
Human Resources 
Department. 


Part of 
Instructional 
Aide’s/ 
Curriculum 
Committee’s/ 
Business 
Office’s/ 
Human 
Resources 
Department’s 
expected 
duties. 


 
Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action 
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011). 
The charter holder may add years, as necessary. 
 


Year 1:  Budget Total: $53,562.92     Fiscal Year: 2012 
Year 2:  Budget Total: $72,465.00     Fiscal Year: 2013 
Year 3:  Budget Total: $74,465.00     Fiscal Year: 2014 


 
Notes: 
* Provided by ASBCS staff 
1 Academic area to be addressed for improvement 
2 Duration of the plan must align with the timeline presented in the Action Steps 
3 Refer to Terms to Know in the Renewal Application Instructions   
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 
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Actual
FY 2011 FY 2012 FY 2013 FY 2014


ADM: 843.99 1072.54 1162.78
REVENUE
     State Equalization Assistance 5,678,025$        4,646,817$        5,898,970$         6,395,290$       
     Classroom Site Fund 240,155$            213,524$            235,980$             255,835$           
     Instructional Improvement Fund 39,066$              39,066$              39,191$               42,488$             
     Federal Funds/Grants 873,457$            606,431$            568,823$             570,223$           
     Other State Funds/Grants (SEI) ‐$                    124,943$            ‐$                     ‐$                   
     Food Service (e.g., NSLP, food sales) 16,013$              ‐$                    ‐$                     ‐$                   
     Extracurricular Tax Credits 19,708$              3,040$                4,500$                 5,000$               
     Contributions and Donations 25,872$              5,077$                6,000$                 6,500$               
     Fundraising ‐$                    ‐$                    ‐$                     ‐$                   
     Earnings on Investments ‐$                    ‐$                    ‐$                     ‐$                   
     Student Activities 43,313$              ‐$                    ‐$                     ‐$                   
     Kindergarten Tuition (Applies only to FY10 ‐$                    ‐$                    ‐$                     ‐$                   
        & FY11 unless expanded by Legislature) ‐$                    ‐$                    ‐$                     ‐$                   
     Other 159,982$            16,432$              19,000$               19,500$             
TOTAL REVENUE 7,095,590$        5,655,329$        6,772,464$         7,294,836$       


EXPENSES
Instructional
     Salaries 1,992,107$        1,591,420$        1,809,814$         1,914,814$       
     Payroll Taxes 175,873$            163,916$            204,871$             216,757$           
     Employee Benefits 341,478$            463,581$            595,429$             706,566$           
     Performance Pay with Tax & Benefits 83,607$              85,409$              94,392$               102,334$           
     Tutoring Pay with Tax & Benefits 82,316$              82,629$               47,028$             
     Purchased Services (Consultants) ‐$                    ‐$                     ‐$                   
     Purchased Services (Special Education) 193,539$            55,500$              58,614$               60,000$             
     Technology 15,000$              17,000$               19,000$             
     Textbooks/Curriculum/Library 46,281$              139,000$            250,000$             250,000$           
     Instructional Supplies 74,653$              36,000$              45,749$               49,598$             
     Temporary Teachers 26,193$              22,680$              28,822$               31,247$             
     Contracted Teachers 49,421$              80,000$              ‐$                     ‐$                   
     Professional Development 17,684$              15,000$              17,000$               19,000$             
     Travel ‐$                    ‐$                    ‐$                     ‐$                   
     Other ‐$                    ‐$                    ‐$                     ‐$                   
Total Instructional 3,000,835$        2,749,823$        3,204,319$         3,416,344$       


Non‐Instructional
     Salaries 1,032,367$        818,301$            916,310$             916,310$           
     Payroll Taxes 86,624$              84,285$              103,726$             103,726$           
     Employee Benefits 168,190$            238,371$            298,571$             298,571$           
     Purchased Services 79,776$              30,000$              10,000$               10,000$             
     Rent/Bond Payment 822,410$            1,011,198$        1,396,422$         1,638,833$       
     Repairs and Maintenance 139,204$            42,100$              45,000$               50,000$             
     Property, Casualty, Liability Insurance 57,488$              23,600$              64,970$               64,970$             
     Interest/Property Taxes 10,728$              ‐$                    ‐$                     ‐$                   
     Communications 39,495$              21,100$              23,000$               25,000$             
     Utilities 132,329$            105,841$            134,453$             140,714$           
     Furniture and Other Equipment ‐$                    4,950$                10,000$               50,000$             
     Note/Loan/Non‐Facility Lease Payments 12,376$              15,453$              15,453$               15,453$             
     Payroll Fees 10,935$              8,904$                7,000$                 7,000$               
     Audit 19,400$              9,353$                14,000$               14,000$             
     Legal 71,456$              30,600$              8,500$                 8,500$               
     Advertising/Marketing 15,055$              3,475$                4,000$                 4,000$               
     Travel 970$                   3,844$                3,900$                 4,000$               
     Printing and Postage 2,659$                1,512$                1,800$                 1,900$               
     Supplies 46,745$              17,000$              20,000$               22,000$             
     Network Support 25,329$              26,400$              30,800$               30,800$             
     SDMS Software & Support 12,000$              17,500$              8,500$                 8,500$               
     Food 19,078$              5,368$                5,400$                 5,500$               
     Transportation 119,536$            6,870$                7,500$                 8,500$               


Projected Financial Information


Renewal Budget Plan
PLC Charter Schools







     Student Activities, Field Trips 32,922$              ‐$                    ‐$                     ‐$                   
     Fees and Dues 5,835$                2,000$                2,500$                 3,000$               
     Depreciation 497,069$            351,784$            350,000$             400,000$           
     Other 365,628$            9,306$                57,895$               8,395$               
Total Non‐Instructional 3,825,603$        2,889,116$        3,539,698$         3,839,670$       


TOTAL EXPENSES 6,826,439$        5,638,938$        6,744,017$         7,256,014$       


Increase (Decrease) in Net Assets 269,152$            16,391$              28,447$               38,822$             


Net Assets, Beginning of Year (585,101)$          (315,949)$          (299,558)$           (271,111)$         


Net Assets, End of Year (315,949)$          (299,558)$          (271,111)$           (232,290)$         


ASSUMPTIONS/NOTES
AAEM = Arts Academy at Estrella Mountain
AASC = Arts Academy at Scottsdale
AASM = Arts Academy at South Mountain


Revenue
State Equalization is calculated at $5,500 per student.
Revenue assumes no increase in state funding or weighted percentage.
ADM is calculated at 94% of enrollment based on historical data.
Classroom Site Fund revenue based on $190 per student.
FY11 Other Account includes AASM Early Childhood, Backpacks & Uniforms, After School Registration, 
     Bus/Transportation Fees @ AASM, Event Income, Materials & Clubs @ AASC, Rentals, Sale of Used Furniture 
     from AASM, Drama Class Fees from AASC, Lifetouch Reimbursement, Payroll Deductions for Charity.
FY11 ‐ Food Service and Student Activities  amounts are for AASC.
FY13 ‐ Additional classrooms will add 243 students.
FY14 ‐ Additional classrooms will add 96 students.


Expenses
Other (Non‐Instructional) amounts includes Security, Rentals, Interest and New Construction costs.
FY11 ‐ includes two PLC schools that were closed effective FY12.
FY11 ‐ Interest/Property Taxes are for AASC.
FY11 ‐ Student Activities, Field Trips (Non‐Instructional) are for AASC.
FY12 ‐ $51,143.50 for Math curriculum is included in the Textbooks/Curriculum/Library line item.
FY12 ‐ Insurance expenses have been reimbursed through the bond operating account.
FY12 ‐ Rental expenses decreased due to the closure of AASM and AASC moving to its own charter.
FY13 ‐ $78,000.00 for Math curriculum is included in the Textbooks/Curriculum/Library line item.
FY13 ‐ Charter acquired bond financing for additional building.
FY13 ‐ Discontinued the use of contracted teaching staff.
FY14 ‐ $45,000.00 for Math curriculum is included in the Textbooks/Curriculum/Library line item.


The 17% decrease in total expenses for FY12 is due to the closure of AASM and AASC moving to its own charter.
The 20% increase in total expenses for FY13 is due to the expansion of AAEM.
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P.L.C. Charter School’s Financial Sustainability 
 


P.L.C. Charter Schools is an Arizona non-profit corporation. The corporation was established to operate a charter school (Arts 
Academy @ South Mountain) whose mission was to teach students the content areas of education in a nurturing, safe, and 
drug free environment.  P.L.C. Charter Schools currently provides educational services (Arts Academy @ Estrella Mountain) to 
approximately 900 students in kindergarten through eighth grades, and is funded primarily on student membership and federal 
grants. Based on the organization’s fiscal year 2011 audit report, the corporation continues to demonstrate a sustainable 
operation.  
 
In fiscal year 2006, P.L.C. Charter Schools opened Arts Academy @ Estrella Mountain in Tolleson. The organization became 
obligated to The Industrial Development Authority of the County of Pima for issued tax-exempt Education Revenue Bonds for 
the purpose of financing the costs of acquiring, constructing, renovating, and/or equipping educational facilities.  Average Daily 
Membership (ADM) increased by 384 students, but the corporation realized a decrease in net assets of ($204,965) mainly due 
to increased salaries, purchased services, supplies and rent directly related to the opening of the new school.  Amortization 
and depreciation expenses increased from $50,912 the previous year to $96,613. 
 
In fiscal years 2007 through 2008 the corporation increased its ADM by another 309 students for a total of 866 students 
between Arts Academy @ South Mountain and Arts Academy @ Estrella Mountain.  The School hired a highly experienced 
individual for the position of SAIS compliance to further guarantee optimum funding and reporting accuracy.  Revenue 
increased significantly, however an increase in expenses continued to produce a decrease in net assets of ($461,229).  
Payroll and related expenses along with interest expense for the bond obligation were the cause of the decrease in net assets.  
Amortization and depreciation expenses related to property and equipment increased significantly from prior years, $365,053 
for FY07 and $534,500 for FY08. 
   
Fiscal year 2009 resulted in a net asset loss increase to $975,048. Weak internal controls were identified; hiring outside 
consultants, overstaffing, and the use of outside vendors were very costly.  Arts Academy @ South Mountain purchased two 
buses to transport students to and from school to assist with declining enrollment; however the transportation expenses 
outweighed the budgeted projections and the school lost money.  Additional expenses were also incurred due to the Corporate 
Board’s decision to add an additional site in Scottsdale in fiscal year 2010.  P.L.C. Charter Schools ADM decreased slightly to 
850; however the revenue increased $50,874.   
 
In fiscal year 2010 a new site was added, Arts Academy @ Scottsdale, which increased P.L.C. Charter School’s ADM to 1018 
students. Revenue increased by $1,517,748 largely due to increased federal ARRA grants. The total net asset loss improved 
by $407,989 from ($975,048) to ($567,059) 
 
In fiscal year 2011, the Corporate Board accepted the resignation of the Chief Executive Officer of the corporation and a new 
Chief Executive Officer was designated by the board.  A complete analysis of the financial position of the corporation was 
immediately implemented.  New P.L.C. Charter School’s administration eliminated administrative positions, maintenance 
positions, support positions and outside consultants that were unnecessary and replaced individuals that were not qualified in 
their current positions by those that were both qualified and experienced. All other expenses were analyzed and subsequently 
eliminated if not deemed necessary by the Business Office.  An accounting consultant was hired to analyze the financial 
records, and the corporation added an in-house Finance Director. The Finance Director enhanced the school’s purchasing 
procedures and internal controls by requiring all purchases to be pre-approved in writing by two P.L.C. Corporate Office staff 
members.  In addition, the decision was made to add in fiscal year 2012 an in-house Special Education team to replace the 
existing contracted Special Education provider that was a large expense to the schools. The Corporate Board voted to close 
Arts Academy @ South Mountain effective the end of fiscal year 2011 due to declining enrollment and continued financial loss. 
In spite of losing the added Kindergarten weighted funding and additional funding cuts, these administrative changes improved 
the total net asset loss by $269,152 from ($567,059) to ($297,907). 
 
The Corporate Board also voted to transfer the existing Arts Academy @ Scottsdale to its own charter.  This move took effect 
fiscal year 2012 and is now called PLC Arts Academy at Scottsdale, Inc. 
 
One school remains in the P.L.C. Charter School umbrella – Arts Academy @ Estrella Mountain.  The Corporate Board voted 
unanimously to expand the campus through additional bond financing adding a potential 243 more students for fiscal year 
2013.  A waiting list for all grades, particularly sixth through eighth, supports the decision to expand and will allow the upper 
and lower grades to have their own learning environment on campus.  A recruiting team has been created to promote 
additional enrollment.  Currently, as of April 26, 2012, the school’s ADM is 844 and is experiencing positive cash flow. With the 
new bond in fiscal year 2013, the school is analyzing the costs for future years and is working to have a plan in place to make 
it a positive and healthy school.  With the change in staff and management, and the new policies and procedures that have 
been put in place to promote accountability and sustainability both financially and academically, the school will continue 
towards positive growth.  
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04/17/2011 (Rev. 1) Page 1 
 


PLC CHARTER SCHOOLS PURCHASING PROCEDURES 
 
All PLC Charter School employees shall follow these purchasing procedures for the 
procurement of goods and services. These procedures provide tracking for all purchases 
and help maintain control for budgetary purposes. 
 
A Purchase Requisition form shall be completed for all purchases and submitted to the 
Business Office.  
 
All Purchase Requisition Forms must be completed and submitted to the PLC Business 
Office with the following information:  


• Vendor Name 
• Vendor Contact Information 
• Complete Description of Items 
• Funding Source (M&O, Title I, IDEA, etc.) 
• Line Item Totals, Shipping & Handling, Tax & Grand Total 
• Name of Person Ordering 
• Order Quote/Registration Forms/Supporting Documentation 


 
All Purchase Requisitions need to be pre-approved in writing by two staff members in the 
PLC Business Office. Furthermore, all purchases will need to be done with a purchase 
order, check or charge account to avoid employee reimbursements. 


• The PLC Business Office will be responsible for reviewing all purchase 
requisitions to verify that they are appropriate and are allowable grant 
expenditures (if applicable). 


 
Orders may take one to three weeks for processing, depending on vendor availability of 
product. For this reason, employees are advised to plan ahead to ensure items/services are 
received timely. 
 
If the item(s) ordered are fixed assets, the Purchase Requisition form will indicate that the 
item(s) must be tagged with sequentially numbered inventory asset labels upon receipt. 
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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  P.L.C. Charter Schools (Entity ID 6235) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


X    


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


X    


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


X    
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o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


 X  The Renewal Budget Plan did not include the 


ADM for fiscal year 2011. According to 


Arizona Department of Education (ADE) 


reports, the charter holder’s fiscal year 2011 


ADM was 1,069.463. 


 


The fiscal year 2012 ADM included in the 


Renewal Budget Plan is in line with ADE 


reports. The charter holder experienced an 


approximately 21% decrease in ADM from 


fiscal year 2011 to fiscal year 2012. During 


this period the charter holder decreased the 


number of sites that it was operating from 


three to one. For fiscal year 2013, the charter 


holder has built its projections based on ADM 


growth of approximately 27%. The Renewal 


Budget Plan assumptions and Financial 


Sustainability Narrative attribute the growth to 


expansion of the campus in fiscal year 2013. 


The narrative states, “ A waiting list for all 


grades, particularly sixth through eighth, 


supports the decision to expand and will allow 


the upper and lower grades to have their own 


learning environment on campus.”  For fiscal 


year 2012, the Renewal Budget Plan includes 


$3,475 in the advertising/marketing line item. 


This line item increases to $4,000 for fiscal 


year 2013. 


 


The charter holder’s current enrollment cap is 


1,300. For more information about the charter 


holder’s ADM history, please see the 


“ Viability of the Organization”  section of the 


Renewal Executive Summary. 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


 X  Assumptions were not provided for the 


Instructional Improvement Fund, Federal 


Funds/Grants, Extracurricular Tax Credits and 


Contribution and Donations line items. 
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o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


X    


o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


X    


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


 X  The charter holder began implementing its 


performance management plan (PMP) in 


fiscal year 2012. In the first year, the PMP 


budget was $133,206. The budget w ill 


increase to $180,965 in the second year and 


drop slightly to $149,965 in the third year. 


 


It is not readily clear whether the charter 


holder has the financial capacity to implement 


its PMP. To the extent that the projected 


ADM is realized, then the charter holder could 


generate sufficient equalization to be able to 


implement the PMP. 


o Renewal Budget Plan is mathematically correct. 


 


X   Taking into account rounding issues, the 


Renewal Budget Plan is mathematically 


correct. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


X    


o Narrative does not exceed one page in length. 


 


X   While the charter holder submitted a cover 


page with its narrative, the narrative itself did 


not exceed one page in length. 
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o Narrative explains the charter holder’s current financial situation. 


 


X    


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


X    


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


X    


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


11 


 


3 


 


0 


 


 


 


Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  June 26, 2012 


 








 


ASBCS  July 9, 2012 
 


Comparison Schools 
 
Selection of schools: Schools were selected based on grade levels served, proximity, and availability 
of data.  
 


 Grade levels served – schools serving grades in common with the selected school site were 
included.  
Example: If the selected school serves grades K-8, a  K-3  and a 5-12 school would be listed. In 
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools 
(9-12) are included. 


 
 Proximity – charter and district schools located within a two mile radius were included. If fewer 


than four school sites were located within a two mile radius, the distance was increased until at 
least four schools were located or a radius of 15 miles was reached. If the selected site is not an 
alternative school, alternative schools may be included in the list but do not count toward the 
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius, 
the list consists only of schools within that 15 mile radius. 


 
 Availability of data – Additional information regarding specific data elements is included below. 


Schools that did not have current academic data for proficiency and growth, but met the criteria 
of inclusion based on grade levels served and proximity, were not included in the list. 


 
Number of Students: Enrollment information is based on the October 1, 2010 student count reported 
to the Arizona Department of Education. 
 
Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enrollment 
information. Data is from the 2010-2011 school year. 
 
Grades Served: Grade levels served are based on 2010-11 school year data as reported to the 
Arizona Department of Education. 
 
AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of 
Education’s Accountability System for the 2010-11 school year. 
 
Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students 
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to 
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education. 
 
Math and Reading Median Growth Percentile: The median growth percentile is the median percentile 
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high, 
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade 
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test. 
This model looks at the student’s progress over a number of years compared to their academic peers. 
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and 
Stanford 10 test scores. 







School Comparison - Arts Academy at Estrella Mountain


School Name


Arts Academy 


at Estrella 


Mountain


Dos Rios 


Elementary


Hurley Ranch 


Elementary


Country Place 


Elementary


Sun Canyon 


School


Tuscano 


Elementary 


School


Arizona 


Desert 


Elementary 


School


Address
2504 S. 91st Ave. 


Tolleson


2150 S. 87th 


Ave. Tolleson


8950 W. Illini St. 


Tolleson


10207 W. 


Country Place 


Blvd. Tolleson


8150 W. Durango 


Phoenix


3850 South 79th 


Ave. Phoenix


8803 W. Van 


Buren St. 


Tolleson


School Type Charter District District District District District District 


Distance from 


Charter Holder
N/A .61 mi .84 mi 1.32 mi 1.35 mi 1.57 mi 1.93 mi


Number of Students 919 883 742 809 617 650 416


Free/Reduced Lunch 


Eligible
70% 57% 62% 82% 82% 79% 79%


Grades Served K-8 K-8 K-6 K-8 K-5 K-5 K-8


AZ Learns Label Performing Plus Performing Plus Performing Plus Performing Plus Performing Plus Performing Plus Performing Plus


AZ Learns A-F C C B B C B B


Math Proficiency 56.3 44.2 68 48.1 63.2 65.7 65.8


Math Median Growth 


Percentile
49.0 Typical 50.0 Typical 67.0 High 58.5 Typical 49.0 Typical 64.0 Typical 57.5 Typical


Reading Proficiency 76.5 64.8 74.9 69 67.3 74.7 73


Reading Median 


Growth Percentile
49.0 Typical 45.0 Typical 61.5 Typical 57.0 Typical 45.0 Typical 53.0 Typical 51.0 Typical
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P.L.C. Charter Schools - Entity ID 6235 


School: Arts Academy at Estrella Mountain 


 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, a charter may be renewed for successive periods of twenty years. 


The Arizona State Board for Charter Schools (Board) has established a process for the renewal 


of a charter that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of 


information that w ill serve as sources of evidence in determining renewal of a charter. These 


sources include, but are not limited to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
P.L.C. Charter Schools operates one school serving grades K-8. 


 


Graphs displaying the academic achievement for the past five years, if available, are provided 


on the next page.   
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I.  Success of the Academic Program 


 
The academic performance of the school operated by the charter holder did not meet or 


demonstrate sufficient progress toward the Board’s level of adequate academic performance. 


Therefore, the charter holder was required to submit a Performance Management Plan in the 


academic section of the renewal application and to complete the Renewal Budget Plan. 


 


On April 26
th
, the charter holder submitted the PMP narrative, templates, and oversight 


documentation.  


 


A leadership team discussion took place on June 19 at the school site w ith Kim Steele 


(CEO/Charter Representative), Ron Alexander (Director of Education), Elizabeth Gasperone 


(Business Director), Ruben Ruiz (Site Director), and Enrique Duron (Finance Director). The 


information provided by the leadership team supported the Performance Management Plan 


narrative and templates submitted, including creating a mentoring program for new teachers, 


establishing a curriculum committee comprised of teachers and the site administrator that w ill 


assist in the implementation of the math and reading curriculum, and determining professional 


development based upon needs identified during classroom observations.  The leadership team 


anticipates that the school w ill see an increase in enrollment for 6
th
-8


th
 grades because parents 


in the surrounding area see the school as a safe option for students. 


 


Required submissions for the Academic Performance Section and the Renewal Budget Plan, as 


well as the applicable evaluation instrument and checklist, are included in the charter holder’s 


portfolio. The evaluation instrument completed by staff identifies whether the required 


information provided included a Full Description, a Partial Description, or a Very Limited 


Description. The checklist completed by staff identifies whether the required elements of the 


Detailed Business Plan were addressed. 


 


 
II. Viability of the Organization 


 
 


Because the charter holder’s fiscal years 2009 and 2010 audits identified negative net assets at 


year-end, the charter holder was required to complete the Renewal Budget Plan and submit the 


Financial Sustainability Narrative and supporting evidence. Required submissions for the charter 


holder’s Financial Sustainability portion of the Detailed Business Plan Section of the application 


and the applicable checklist are included in the charter holder’s portfolio. The checklist 


completed by staff identifies whether the required elements of the Detailed Business Plan 


were addressed. 


 


The graph below shows the charter holder’s actual 100
th
 day average daily membership (ADM) 


for fiscal years 2007 through 2011, the fiscal year 2012 ADM as of June 11, 2012 and projected 


ADM through 2014. Projections were provided by the charter holder as part of the submitted 


Renewal Budget Plan. The ADM included in the Renewal Budget Plan for fiscal year 2012 is in 


line with reports available through the Arizona Department of Education’s (ADE) website. The 


Renewal Budget Plan did not include the fiscal year 2011 ADM. 
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As indicated in the graph above, the charter holder’s ADM has fluctuated up and down during 


the past six fiscal years. The ADM fluctuation may be attributed, at least in part, to the number 


of sites in operation. After three years of operating with two sites, the charter holder added a 


third site in fiscal year 2010. The charter holder continued to operate three sites until fiscal year 


2012 when the number of sites was reduced to one. The projected ADM included in the 


Renewal Budget Plan for fiscal years 2013 and 2014 anticipates growth of approximately 27% 


and 8.5%, respectively. 


 


In reviewing the five most recent audits (2007-2011), the charter holder ended each year with 


negative net assets ranging from a low of $182,331 in fiscal year 2007 to a high of $939,709 


(restated) in fiscal year 2009. While all five financial statements showed a deficit resulting from 


liabilities in excess of assets, the charter holder had a positive change in net assets for fiscal 


years 2010 and 2011. This resulted is the deficit being reduced from $939,709 (restated) at the 


beginning of fiscal year 2010 to $297,907 at the end of fiscal year 2011.The Renewal Budget 


Plan projects positive changes in net assets for fiscal years 2012 through 2014. As of June 30, 


2011, the charter holder had sufficient cash and other readily available resources [$1,209,246] 


to satisfy obligations due within the next year [$392,700]. Further between fiscal years 2009 


and 2011, the charter holder’s ending unrestricted cash has grown from $113,983 to $582,018. 


 


In the Financial Sustainability Narrative, the charter holder summarizes events that led to the 


charter holder’s current financial situation. Additionally, the narrative discusses the changes in 


the number of sites operated by the charter holder under this charter. Further, the charter 


holder describes steps taken to improve the financial situation, including staffing changes, 


reductions in expenses, changes in internal controls and the closure of one campus at the end 


of fiscal year 2011 “ due to declining enrollment and continued financial loss” . The narrative also 


addresses the corporate board’s recent vote to expand the campus through additional bond 


financing, which adds a potential 243 more students for fiscal year 2013. Related to the 
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additional students, the narrative mentions a current wait list at the school and recruitment 


efforts. 


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


1
  


 


On May 16, 2007, the Arizona Department of Health Services issued a Cease and Desist Order 


to SHAPE Education for operating a child care facility w ithout a license. The Order listed the 


Arts Academy at Estrella Mountain as a charter operator doing business with SHAPE Education 


at the school site. The Order stated that the school facility was not exempt from licensing and 


was not in compliance with state law.  On June 5, 2007, the school discontinued services with 


SHAPE Education. 


 


B.  Other Compliance Matters
2
  


 


The fiscal year 2010 audit identified an issue that required a corrective action plan (CAP). 


Specifically, the audit indicated that one non-instructional, night security employee was not 


fingerprint checked. The charter holder submitted a satisfactory CAP. 


 


C. Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was not consistent w ith the 


information on file w ith the Arizona Corporation Commission, the charter holder was required to 


submit the charter holder’s Organizational Membership portion of the Detailed Business Plan 


Section. Required submissions for the charter holder’s Organizational Membership portion of 


the Detailed Business Plan Section of the renewal application and the applicable checklist are 


included in the charter holder’s portfolio.  


 


 
Board Options 


 
 


Option 1: The Board may approve the renewal. Staff recommends the following language for 


consideration: Renewal is based on consideration of academic, fiscal and contractual 


compliance of the charter holder. In this case, there is a record of academic performance below 


the Board’s level of adequate academic performance, which has been addressed by the charter 


holder through the inclusion of a performance management plan as part of the renewal 


application package and can be incorporated in the charter contract. There is also a record of 


past contractual noncompliance which has been reviewed. With that taken into consideration 


as well as all information provided to the Board for consideration of this renewal application 


package and during its discussion with representatives of the charter holder, I move to approve 


the request for charter renewal and grant a renewal contract to P.L.C. Charter Schools that 


incorporates the performance management plan. 


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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Option 2: The Board may deny the renewal. The following language is provided for 


consideration: Based upon a review of the information provided by the representatives of the 


charter holder and the contents of the application package which includes the academic 


performance, the fiscal compliance, and legal and contractual compliance of the charter holder 


over the charter term, I move to deny the request for charter renewal and to not grant a 


renewal contract for P.L.C. Charter Schools. Specifically, the charter holder, during the term of 


the contract, failed to meet the obligations of the contract or failed to comply with state law 


when it: 


  


1. Failed to provide a learning environment that improved pupil achievement in 


accordance with A.R.S. § 15-181(A).  


2. Other specific reasons the Board may have found during its consideration 


including…  


  





