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Arizona Preparatory Academy
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Academic Performance


Edit this section.


Arizona Preparatory Academy


2012
Alternative


High School (9 to 12)


2013
Alternative


High School (9 to 12)


2014
Alternative


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. Improvement
Math 31.5 75 15 44.4 100 15 25.8 50 15
Reading 26.5 25 15 65 100 15 66.7 100 15


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 33 /


 19.7 75 15 32.1 /
 19.2 75 10 22 / 20.5 75 10


Reading 43 / 47 50 15 84.6 / 51 100 10 85.7 /
 54.9 75 10


2b. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2b. Subgroup FRL
Math NR 0 0 33.3 /


 18.1 75 2.5 4.3 /
 20.4 25 5


Reading NR 0 0 85 / 49.8 100 2.5 82.4 / 53 75 5


2b. Subgroup SPED
Math NR 0 0 18.2 /


 5.6 75 5 NR 0 0


Reading NR 0 0 NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability B-ALT 75 5 A-ALT 100 5 B-ALT 75 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation Not Met 50 15 Not Met 50 15 Not Met 50 15
4b. Academic Persistence 83 75 20 71 75 20 89 75 20


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard 
<63, but > or = to 39: Does Not Meet
 Standard
Less than 39: Falls Far Below Standard


60 100 83.12 100 68.75 100
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Cyber High School
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Cyber High School CTDS: 07-89-45-101 | Entity ID: 91268


Academic Performance


General Site Contact Inspections Grades Governing Body FY Data Site Visits Member Campuses Amendments


Academic Performance


Edit this section. Cyber 


High School
2012
Small


High School (9-12)


2013
Small


High School (9 to 12)


2014
Small


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2b. Composite School 
Comparison


Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability NR 0 0 NR 0 0 NR 0 0


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation NR 0 0 0 25 15 0 25 15


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard 
Less than 39: Falls Far Below Standard


NR NR 15 NR 15
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Demonstration of Sufficient Progress Final Evaluation 
 
Charter Holder Name:  North Star Charter School Inc. 
School (s): Cyber High School 
Site Visit Date: 7/15/15 
Purpose of Demonstration of Sufficient Progress: Renewal      
Academic Dashboard Year: FY2014 
 
Evaluation Overview: 
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:  


• An overall rating for each area of Curriculum, Monitoring Instruction, Professional Development, Assessment, 
Data, and Graduation Rate. 


o Whether questions were sufficiently answered at the site visit 
o Whether documents provided by the Charter Holder serve as sufficient evidence of implementation of 


described processes 
 
 


 
  







 
 


Data 
The area of Data is evaluated as Meets.  Data and analysis provided at the site visit demonstrates comparative 
improvement year-over-year for at least the two most recent school years based on data generated from valid and 
reliable assessment sources. For more detailed analysis see Data Inventory (portfolio: e. Renewal DSP Site Visit Inventory 
Forms, i. Site Visit Inventory – Data). 


Question Valid and 
Reliable Data 


Comparative 
Data provided 


for Current 
Fiscal Year 


Comparative 
Data 


Demonstrates 
Growth 


Document 
Inventory Item 


Student Median Growth Percentile (SGP) - Math Yes Yes Yes D1 
Student Median Growth Percentile (SGP) - Reading Yes Yes Yes D2 
Student Median Growth Percentile Bottom 25% - Math Yes Yes Yes D3 
Student Median Growth Percentile Bottom 25% - Reading Yes Yes Yes D4 
Percent Passing - Math Yes Yes Yes D5 
Percent Passing - Reading Yes Yes Yes D6 
Subgroup, ELL - Math Yes Yes Yes D7 
Subgroup, ELL - Reading Yes Yes Yes D8 
Subgroup, FRL - Math Yes Yes Yes D9 
Subgroup, FRL - Reading Yes Yes Yes D10 
Subgroup, students with disabilities - Math Yes Yes Yes D11 
Subgroup, students with disabilities - Reading Yes Yes Yes D12 
High School Graduation Rate Yes Yes Yes D13 


 
Curriculum 
The area of Curriculum is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the 
Charter Holder has consistently implemented a comprehensive curriculum system that addresses each of the required 
elements. For more detailed analysis see Curriculum Inventory (portfolio: e. Renewal DSP Site Visit Inventory Forms, ii. 
Site Visit Inventory – Curriculum). 


Question Sufficient 
Evidence 


Document 
Inventory 


Item 
Evaluating Curriculum 


What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder evaluate how effectively 
the curriculum enables students to meet the standards? Yes C1 


How does the Charter Holder identify gaps in the curriculum? Yes C2 
Adopting/Revising Curriculum 


What is the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes? Yes C3 
Who is involved in the process for adopting or revising curriculum? Yes C4 
When adopting curriculum, how does the Charter Holder evaluate curriculum options to determine which curriculum 
to adopt? Yes C5 


Implementing Curriculum 
What is the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) 
operated by the Charter Holder? Yes C6 


What tools exist that identify what must be taught and when it must be delivered? How does the Charter Holder 
ensure that all grade-level standards are covered within the academic year? Yes C7 


What is the expectation for consistent use of these tools? How are these expectations communicated? Yes C8 
What evidence is there to demonstrate usage of these tools in the classroom and alignment with instruction? Yes C9 


Alignment of Curriculum 
How does the Charter Holder know the curriculum is aligned to standards? Yes C10 


Adapted to Meet the Needs of Subgroups 
How has the Charter Holder ensured that the curriculum addresses the needs of students with proficiency in the 
bottom 25%/non-proficient students? Yes C11 


How has the Charter Holder ensured that the curriculum addresses the needs of English Language Learners (ELLs)? N/A C12 
How has the Charter Holder ensured that the curriculum addresses the needs of Free and Reduced Lunch (FRL) students? Yes C13 
How has the Charter Holder ensured that the curriculum addresses the needs of students with disabilities? Yes C14 







 
 


 
Assessment 
The area of Assessment is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the 
Charter Holder has consistently implemented a comprehensive assessment system that addresses each of the required 
elements. For more detailed analysis see Assessment Inventory (portfolio: e. Renewal DSP Site Visit Inventory Forms, iii. 
Site Visit Inventory – Assessment). 


Question Sufficient 
Evidence 


Document 
Inventory 


Item 
Assessment System 


What types of assessments does the Charter Holder use?   Yes A1 
What was the process for designing or selecting the assessment system? Yes A2 
How is the assessment system aligned to the curriculum and instructional methodology? Yes A3 
What intervals are used to assess student progress? How does the assessment plan include data collection from 
multiple assessments, such as formative and summative assessments and common/benchmark assessments? Yes A4 


Analyzing Assessment Data 
How does the assessment system provide for analysis of assessment data? What intervals are used to analyze 
assessment data?   Yes A5 


How is the analysis used to evaluate instructional and curricular effectiveness? Yes A6 
How is the analysis used to adjust curriculum and instruction in a timely manner? What intervals are used to adjust 
curriculum and instruction? Yes A7 


Adapted to Meet the Needs of Subgroups 
How is the assessment system adapted to meet the assessment needs of students with proficiency in the bottom 
25%/non-proficient students? Yes A8 


How is the assessment system adapted to meet the assessment needs of English Language Learners (ELLs)?   N/A A9 
How is the assessment system adapted to meet the assessment needs of Free and Reduced Lunch (FRL) students? Yes A10 
How is the assessment system adapted to meet the assessment needs of students with disabilities? Yes A11 
 
Monitoring Instruction 
The area of Monitoring Instruction is evaluated as Meets. As demonstrated by the evidence provided at the DSP site 
visit, the Charter Holder has consistently implemented a comprehensive instructional monitoring system that addresses 
each of the following required elements.   For more detailed analysis see Monitoring Instruction Inventory (portfolio: e. 
Renewal DSP Site Visit Inventory Forms, iv. Site Visit Inventory – Monitoring Instruction). 


Question Sufficient 
Evidence 


Document 
Inventory 


Item 
Monitoring the Integration of Standards 


What is the Charter Holder’s process for monitoring the integration of standards into classroom instruction? How does 
the Charter Holder monitor whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity? Yes M1 


How does the Charter Holder monitor the effectiveness of standards-based instruction throughout the year? Yes M2 
Evaluating Instructional Practices 


What is the Charter Holder’s process for evaluating the instructional practices? How does this process evaluate the 
quality of instruction? Yes M3 


How does this process identify individual strengths, weaknesses, and needs?   Yes M4 
Providing Analysis and Feedback to Further Develop Instructional Quality 


How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation 
of instructional practices?   Yes M5 


How does this Charter Holder analyze this information? What does the data about quality of instruction tell the 
Charter Holder? What has the Charter Holder done in response? Yes M6 


Adapted to Meet the Needs of Subgroups 
How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with proficiency in the 
bottom 25%/non-proficient students? Yes M7 


How does the Charter Holder monitor instruction to ensure it is meeting the needs of English Language Learners (ELLs)? N/A M8 
How does the Charter Holder monitor instruction to ensure it is meeting the needs of Free and Reduced Lunch (FRL) 
students? Yes M9 


How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with disabilities? Yes M10 







 
 


Professional Development 


The area of Professional Development is evaluated as Meets. As demonstrated by the evidence provided at the DSP site 
visit, the Charter Holder has consistently implemented a comprehensive professional development system that 
addresses each of the following required elements. For more detailed analysis see Professional Development Inventory 
(portfolio: e. Renewal DSP Site Visit Inventory Forms, v. Site Visit Inventory – Professional Development). 


Question Sufficient 
Evidence 


Document 
Inventory 


Item 
Professional Development System 


What is the Charter Holder’s professional development plan? Yes P1 
How was the professional development plan developed? Yes P2 
How is the professional development plan aligned with instructional staff learning needs? Yes P3 
How does this plan address areas of high importance? Yes P4 


Supporting High Quality Implementation 
How does the Charter Holder support high quality implementation of the strategies learned in professional 
development sessions?    Yes P5 


How does the Charter Holder provide the resources that are necessary for high quality implementation? Yes P6 
Monitoring Implementation 


How does the Charter Holder monitor the implementation of the strategies learned in professional development 
sessions? Yes P7 


How does the Charter Holder monitor and follow-up with instructional staff to support and develop implementation of 
the strategies learned in professional development? Yes P8 


Adapted to Meet the Needs of Subgroups 
How does the professional development plan ensure that instructional staff receives the type of development required 
to meet the needs of students with proficiency in the bottom 25%/non-proficient students? Yes P9 


How does the professional development plan ensure that instructional staff receives the type of development required 
to meet the needs of English Language Learners (ELLs)? N/A P10 


How does the professional development plan ensure that instructional staff receives the type of development required 
to meet the needs of Free and Reduced Lunch (FRL) students? Yes P11 


How does the professional development plan ensure that instructional staff receives the type of development required 
to meet the needs of students with disabilities? Yes P12 


 


Graduation Rate 


The area of Graduation Rate is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the 
Charter Holder has consistently implemented a system for ensuring students in grades 9-12 graduate on time that 
addresses each of the required elements. For more detailed analysis see Graduation Rate Inventory (portfolio: e. 
Renewal DSP Site Visit Inventory Forms, vi. Site Visit Inventory – Graduation Rate). 


Question Sufficient 
Evidence 


Document 
Inventory 


Item 
Ensuring Students in Grades 9-12 Graduate On Time 


How does the Charter Holder monitor and follow up on student progress toward completing courses to meet 
graduation requirements? Yes G1 


How does the Charter Holder identify students that are not successfully progressing through required courses? Yes G2 
How does the Charter Holder provide additional academic supports to remediate academic problems for struggling 
students? Yes G3 


What data can the Charter Holder provide to demonstrate that these strategies are effective? Yes G4 
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Demonstration of Sufficient Progress Site Visit Inventory 


Charter Holder Name: North Star Charter School, Inc.                       


School Name:  Cyber High School 
Site Visit Date:  July 15, 2015 


Required for:  Renewal 
Evaluation Criteria Area: Data  


 
Document Name/Identification Intended Purpose and Discussion Outcome 


[D.1] 
Study Island Benchmark Data 
SY13-14 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) - Math 
 
The documents provided demonstrate evidence of improved academic performance in Student Median Growth 
Percentile (SGP) – Math.  
 
Study Island Benchmark data for FY14 shows an increase in the percentage of students scoring Meets from 
Benchmark 1 to Benchmark 3 increased by 28%. At benchmark 1 14% (1 of 7 students) scored meets, at benchmark 3 
this increased to 42% (3 of 7 students). 
 
Study Island Benchmark data for FY15 shows an increase in the percentage of students scoring Meets from 
Benchmark 1 to Benchmark 3 increased by 49%. At benchmark 1 17% (2 of 12 students) scored meets, at benchmark 
3 this increased to 66% (8 of 12 students). 


 
Final Evaluation: The data shows an increase in growth. The percentage of students moving to proficiency during the 
school year has increased for FY15 when compared to FY14. 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.2] 
Study Island Benchmark Data 
SY13-14 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) - Reading 
 
The documents provided demonstrate evidence of improved academic performance in Student Median Growth 
Percentile (SGP) – Reading. 
Study Island Benchmark data for FY14 shows an increase in the percentage of students scoring Meets from 
Benchmark 1 to Benchmark 3 increased by 47%. At benchmark 1 28% (2 of 7 students) scored meets, at benchmark 3 
this increased to 75% (5 of 7 students). 
 
Study Island Benchmark data for FY15 shows an increase in the percentage of students scoring Meets from 
Benchmark 1 to Benchmark 3 increased by 33%. At benchmark 1 67% (8 of 12 students) scored meets, at benchmark 
3 this increased to 100% (12 of 12 students). 


 
Final Evaluation: The data shows that at the end of year benchmark 100% of students were proficiency. An increase 
of 33% was the largest increase possible. 
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X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.3] 
Study Island Benchmark Data 
SY13-14 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) bottom 25%  
 
Study Island Benchmark data for FY14 shows an increase in the percentage of students scoring Meets from 
Benchmark 1 to Benchmark 3 increased by 0%.  25% of students (1 of 4) improved from Falls Far Below to 
Approaches.  
 
Study Island Benchmark data for FY15 shows an increase in the percentage of students scoring Meets from 
Benchmark 1 to Benchmark 3 increased by 50%.  
 
Final Evaluation: The data shows an increase in growth. The percentage of students moving to proficiency during the 
school year has increased for FY15 when compared to FY14. 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.4] 
Study Island Benchmark Data 
SY13-14 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) bottom 25% – 
 
Study Island Benchmark data for FY14 shows an increase in the percentage of students scoring Meets from 
Benchmark 1 to Benchmark 3 increased by 50%.   
Study Island Benchmark data for FY15 shows an increase in the percentage of students scoring Meets from 
Benchmark 1 to Benchmark 3 increased by 67%.  
 
Final Evaluation: The data shows an increase in growth. The percentage of students moving to proficiency during the 
school year has increased for FY15 when compared to FY14. 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 
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[D.5] 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing – Math  
 
The documents provided demonstrate evidence  of improved academic performance in Percent Passing – Math 
 
Year to Year Data Comparison shows an increase in proficiency in Math in FY2015 as compared FY2014.  
Study Island data shows that in FY2014 17% of students scored Meets, in FY2015 that increased to 25% 
 
A+ Post Test Data shows that in FY2014 8% of students scored Meets, in FY2015 that increased to 17%. 
 
Final Evaluation: The data provided shows an improved performance in Percent Passing - Math 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.6] 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing – Reading 
 
The documents provided demonstrate evidence of improved academic performance in Percent Passing – Reading.  
 
Year to Year Data Comparison shows an increase in proficiency in Reading in FY2015 as compared FY2014.  
Study Island data shows that in FY2014 33% of students scored Meets, in FY2015 that increased to 67% 
 
A+ Post Test Data shows that in FY2014 25% of students scored Meets, in FY2015 that increased to 67%. 
 
Final Evaluation: The data provided demonstrated improved academic performance in Percent Passing Reading. 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.7] N/A, ELL – Math 


[D.8] N/A, ELL – Reading 
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[D.9] 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, FRL – Math 
 
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, FRL 
– Math.  
 
Year to Year Data Comparison shows an increase in proficiency in Math in FY2015 as compared FY2014.  
Study Island data shows that in FY2014 17% of students scored Meets, in FY2015 that increased to 33% 
 
A+ Post Test Data shows that in FY2014 0% of students scored Meets, in FY2015 that increased to 17%. 


 
Final Evaluation: The data provided demonstrated improve academic performance in Percent Passing Subgroup FRL - 
Math 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.10] 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, FRL – Reading 
 
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, FRL 
– Reading. 
Year to Year Data Comparison shows an increase in proficiency in Reading in FY2015 as compared FY2014.  
Study Island data shows that in FY2014 33% of students scored Meets, in FY2015 that increased to 100% 
 
A+ Post Test Data shows that in FY2014 0% of students scored Meets, in FY2015 that increased to 100%. 


 
Final Evaluation: The data provided demonstrated improve academic performance in Percent Passing Subgroup FRL - 
Reading 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 
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[D.11] 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, Students with disabilities – Math 
 
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, 
Students with disabilities – Math.  
 Year to Year Data Comparison shows no change in proficiency in Math for students with disabilities in FY2015 as 
compared FY2014.  
Study Island data shows that in FY2014 0% of students scored Meets, in FY2015 that remained at 0%.  
A+ Post Test Data shows that in FY2014 0% of students scored Meets, in FY2015 that remained at 0%. 
 
From FY2014 to FY2015 student performance did improve from FFB to Approaches, which demonstrated progress 
toward improved proficiency. 
 
Final Evaluation: The data provided demonstrated improve academic performance in Percent Passing Subgroup FRL - 
Math 


X Data presented serve as evidence of maintained 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.12] 
Data Triangles 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, Students with disabilities – Reading 
 
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, 
Students with disabilities – Reading.  
Year to Year Data Comparison shows no change in proficiency in Reading for students with disabilities in FY2015 as 
compared FY2014.  
Study Island data shows that in FY2014 0% of students scored Meets, in FY2015 that remained at 0%.  
A+ Post Test Data shows that in FY2014 0% of students scored Meets, in FY2015 that remained at 0%. 
 
From FY2014 to FY2015 student performance did improve from FFB to Approaches, which demonstrated progress 
toward improved proficiency. 
 
Final Evaluation: The data shows no change in proficiency for FY2015 as compared to FY2014 


X Data presented serve as evidence of maintained 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 
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[D.13] 
No data provided 


Charter holder indicated the intended purpose of the document was to demonstrate: improved performance in High 
School Graduation Rate 
 
The documents provided demonstrate evidence of improved performance in High School Graduation Rate. 
  
The Charter Holder stated that students do not graduate from Cyber High. Students graduate from the brick and 
mortar school –Arizona Preparatory Academy.  
 
Final Evaluation: 


X Data presented serve as evidence of maintained 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 
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Demonstration of Sufficient Progress Site Visit Inventory 
Charter Holder Name: North Star Charter School, Inc.                       
School Name:  Cyber High School 
Site Visit Date:  July 15, 2015 


Required for:  Renewal 
Evaluation Criteria Area: Curriculum  


 
Document Name/Identification Intended Purpose and Discussion Outcome 
[C.E.1] 
Annual curriculum review 
meeting 
Course title review sheets 
Policy and review of curriculum 
and assessments  
Connector course progress 
reports 
Connector student progress 
reports 
AIMS data analysis 
A+ standards alignment 
Data meeting agenda 
Option Reviews sheet 
 


Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating 
curriculum and how the Charter Holder evaluates how effectively the curriculum enables students to meet the 
standards. 
 
The documents provided demonstrate evidence of the following: 


• An ongoing evaluation occurs throughout the school year by: 


o Instructional staff annually reviewing the A+ content. 


o Staff reviewing student completion and performance rates. 


o Teachers conducting reviews of A+ lesson plans for effectiveness and student progress. 


o Teachers using the Connector program within the A+ system to monitor class wide student pace, 
performance and participation. This data is also used to evaluate the effectiveness of the curriculum. 


o Staff analyzing benchmark and formative assessment data to ensure students are meeting standards 
and to evaluate for curricular effectiveness. 


o Staff analyzing State wide assessment results as the ultimate measurement to which student 
achievement and standard mastery is measured. These results provide additional indicators on 
curriculum effectiveness. 


o Staff conducting data meetings to discuss the information gathered in the evaluation process and 
holistically reviewing the curriculum for effectiveness. Staff records any additional curriculum lessons 
used for RTI in addition to core content. 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.E.2] 
Annual A+ review meeting 
Standards checklist 
A+ lesson plans 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
identifies gaps in the curriculum. 
 
The documents provided demonstrate evidence of the following: 
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Connector course progress 
reports 
AIMS data analysis  
Study Island reports  
Galieo reports 
Data meeting agendas 
Study Island Standards 
Alignment 
Course Modifications 
Study Island Pers Remediation 
(supplemental curricular 
materials)  


• Annual A+ review – Staff identifies any standard misalignment or deficiencies 


• A+ lesson plan and class wide progress evaluation – Teachers identify and the Study Island System identifies any 
need for curriculum reform and/or adjustments 


• Benchmark and formative assessments – analyze performance against the standards to identify content/skills 
areas where there is low performance by a number of students and identify where gaps exist 


• Statewide assessment – student achievement is analyzed and used to identify content/skills areas where there is 
low achievement 


• Data meetings – Data gathered from multiple sources is analyzed together to form a fuller picture of student 
progress, curricular effectiveness, and to identify gaps in the curriculum performance by a number of students 
and identify where gaps exist 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.A.3] 
Needs assessment 
Staff curriculum review sheets 
Testimonials from other schools 
Policy and review of curriculum 
and assessment 
Options Review 
Annual Summer Curriculum 
Review  
 


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for 
adopting or revising curriculum based on its evaluation processes. 
 
The documents provided demonstrate evidence of the following: 
• The initial adoption process includes a needs assessment, analysis of options by instructional staff, 


recommendations and approval by the Site Director.  


• Analysis of available options includes standards alignment, professional development needs, available 
assessments and content..  


• Part of the adoption and revision process includes the review of benchmarks and formative assessments from 
which students receive supplemental Study Island coursework to target the needs identified by the assessments.  


Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.A.4] 
Policy and review of curriculum 
and assessment 
Leadership adoption review 
A+ curriculum course review 
Standards checklist 
A+ Lessons 
Data meeting agendas 
Options Review 
Annual Summer Curriculum 
Review 


Charter holder indicated the intended purpose of the document was to demonstrate: who is involved in the process 
for adopting or revising curriculum. 
 
The documents provided demonstrate evidence of the following: 
  
• All teaching and leadership staff, as well as the Director and the highly qualified A+ development team are 


involved with the process of revising the curriculum 


• Adoption Process – Site Director, Leadership Team, and the Lead Teachers 


• Annual A+ review – Instructional Staff and Leadership Team as well as the A+ Development Team 


• Completion & performance rates – Principal and Instructional Staff 


• A+ lessons and student progress evaluation--instructional staff 


• Benchmark and formative assessments Statewide assessment – Instructional Staff 


• Data meetings – Data Committee and Leadership Team who then collaborate with the Site Director on 
recommended revisions. 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.A.5] 
Standards & Rubrics for School 
Improvement 
Other charter school's letter 
grades 
A+ course outlines 
Star Suite course outlines 
Edmentum course outlines 
Options Review 
Annual Summer Curriculum 
Review 


Charter holder indicated the intended purpose of the document was to demonstrate: when adopting curriculum, how 
the Charter Holder evaluates curriculum options to determine which curriculum to adopt. 
 
The documents provided demonstrate evidence of the following: 
• The leadership selected the A+ platform after a comprehensive review of the following: 


o school’s needs 


o proven success in similar student demographic academic settings 


o course offerings and course content 


o student academic data and demographics 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.I.6] 
Walk through observation forms 
Connector class reports 
Class progress tracking reports 
Quarterly data meetings 
Star Students list 
Graduation Plan  
Study Island Pers Remediation  


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for 
ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder. 
  
The documents provided demonstrate evidence of the following: 
 
• The School has a clearly defined process which includes expectations that student academic progress and 


proficiency reports are regularly reviewed by teachers and administration in order to monitor student progress, 
evaluate curriculum and alignment of supplemental materials, and to identify areas of need 


• School leadership completes the walk through observation form to monitor classrooms and course progress, and 
any needed follow-up. Curriculum implementation is monitored through course completion and pacing reviews 
by school leadership 


• The Content Delivery system has an additional component, the Connector program, which creates a graphic 
interface that allows easy and clear access to course level and student data 


• Leadership is consistently monitoring student pace, performance and participation with teachers 


• Class reports are reviewed with teachers whose classes are not on pace, or who need support in implementing 
the curriculum with fidelity 


• Curriculum implementation is also monitored through classroom walkthroughs  


 
Final Evaluation: 







 


Curriculum Page 5 of 10    
 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.I.7] 
School Calendar 
Transcript reviews 
Individual student schedules 
Pacing guides 
A+ Lessons 
 Connector course progress 
screen shots 
Study Island Standards 
Alignment 
Graduation plans 
Pacing guides 
A+ Lesson 


Charter holder indicated the intended purpose of the document was to demonstrate: that tools exist that identify 
what must be taught and when it must be delivered and how the Charter Holder ensures that all grade-level standards 
are covered within the academic year. 
 
The documents provided demonstrate evidence of the following: 
• Evidence of tools (such as pacing guides and lesson plans) exist that identify what must be taught and when it 


must be delivered and how the Charter Holder ensures that all grade-level standards are covered within the 
academic year. 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.I.8] 
A+ lessons and pacing guides 
A+ alignment documents 
Pre-service agenda 
Teacher expectation sign-off 
sheet 
Connector course progress 
reports 
Staff meeting agendas 
Pacing guides 
A+ Lesson 


Charter holder indicated the intended purpose of the document was to demonstrate: the expectation for consistent 
use of these tools and how these expectations are communicated. 
 
The documents provided demonstrate evidence of the following: 
• The staff is provided training on the following expectations: 


o A+ course plans/pacing guides are followed 


o A+ lesson plans must reflect alignment to the course pacing guides 


o a minimum 70 % pass score is a requirement for all final course exams 


• Expectation Communication with staff: 


o Staff are made aware of these expectations during the pre-service professional development as well as 
consistently mentioned during walkthroughs and follow-up coaching. 


o New staff review the pre-service presentation materials and talk with leadership regarding expectations. 


o Leadership regularly monitors course proficiency and progress on the Connector and provides feedback 
to staff. 


o Expectations are also routinely referenced during staff meetings 


 
Final Evaluation: 
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☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.I.9] 
Walk through observation forms 
Connector course progress 
reports 
Connector student progress 
reports 
Pacing guides 
A+ Lesson 


Charter holder indicated the intended purpose of the document was to demonstrate: evidence to demonstrate usage 
of these tools in the classroom and alignment with instruction. 
 
The documents provided demonstrate evidence of the following: 
• Monitoring usage of these tools is done through: 


o walk through observations to ensure implementation of the curriculum 


o review of the Connector reports which monitor course completion progress to assess use of pacing 
guides and appropriate lesson planning. 


o data review from the content delivery system which is seamlessly integrated to display course 
proficiency, as well as, providing an opportunity to monitor the implementation of the minimum 70% 
pass criteria for the final exam. 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.E.10] 
 
Pre-service agenda 
Pacing Guides 
A+ standards alignment 
documents 
Standards check list 
Teacher course modifications 
Annual A+ modification meeting 
Study Island alignment 
documents 
Galileo data 
AIMS data 
Data triangulation document 
Summer 2015 data meetings 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder knows 
the curriculum is aligned to standards. 
  
The documents provided demonstrate evidence of the following: 
• The School implements the following process to ensure the curriculum is aligned to the ACCRS Standards: 


o At the beginning of the school year, and on a continuous basis during the year, teachers review the core 
content to ensure that the content is aligned to standards. 


o At the end of the year, the leadership team reviews any identified gaps with the modifications and 
additions made by the teachers 


o The adopted content has been aligned by the vendor to state standards. The teacher review process 
ensures the content and standards alignment at the school level. 


o A+ is contracted to provide comprehensive curriculum support for updated alignment and 
implementation of the Arizona College and Career Ready Standards. 


o Math curriculum is supplemented with Study Island, to provide students additional direct support for 
mastery of the Arizona College and Career Ready Standards. 


o North Star (AZ Prep/Cyber HS) also looks at the correlation between student performance on Galileo 
assessments and state standard testing to ensure we are teaching standards. 


o Curriculum alignment of the standards being assessed with AZMerit will include a review of the AZMerit 
assessment results, as well as review of the vendor alignment documentation provided by A+ and Study 
Island. 


Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.S.11] 
 
Course pre-test 
Alternate Lessons 
Additional teacher course 
material 
Connector student progress 
report 
Progress report/course report 
Connector logs with students 
Data meetings 
Study Island Standards 
Alignment 
Tutoring Schedules 
Study Island Pers Remediation 
(supplemental curricular 
materials) 
STAR Student report 
Course Supplemental 
Recommendation 
 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures 
that the curriculum addresses the needs of students with proficiency in the bottom 25% / non-proficient students. 
 
The documents provided demonstrate evidence of the following: 
• North Star's (AZ Prep/Cyber HS) unique blended learning delivery system allows for individualization based on 


student needs. 


• Students complete a formative pre-assessment to identify background knowledge in core subject areas 


• Re-teaching opportunities are provided as needed to make sure skills and concepts are mastered 


• Differentiation is also done through customized assessments and supplemental course material 


• Teachers monitor student progress and conduct teacher led small group intervention to clarify difficult concepts 
and provide support for increased understanding 


• Formative pre- and post-assessments occur regularly to determine both class and individual student progress 
and to allow for quick adjustments in instruction 


• Curriculum is supplemented with Study Island, tutoring,  to help students master ACCR Standards 


• A variety of teacher resources are used for supplementing students' skill development including additional 
review, worksheets, activities, skills practice, lesson reading guide, etc. 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.S.12] 
 
 


 
Not applicable  
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[C.S.13] 
 
Course pre-test 
Alternate lessons 
Additional teacher course 
material  
Connector logs with students 
Data meetings 
Tutoring schedules 
Study Island Pers Remediation 
(supplemental curricular 
materials) 
STAR Student report 
Course Supplemental 
Recommendation 
 
 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures 
that the curriculum addresses the needs of Free and Reduced Lunch (FRL) students. 
 
The documents provided demonstrate evidence of the following: 
• North Star's (AZ Prep/Cyber HS) unique blended learning delivery system allows for individualization based on 


student needs. 


• Students complete a formative pre-assessment to identify background knowledge in core subject areas 


• Re-teaching opportunities are provided as needed to make sure skills and concepts are mastered 


• Differentiation is also done through customized assessments and supplemental course material 


• Teachers monitor student progress and conduct teacher led small group intervention to clarify difficult concepts 
and provide support for increased understanding 


• Formative pre- and post-assessments occur regularly to determine both class and individual student progress 
and to allow for quick adjustments in instruction 


• Curriculum is supplemented with Study Island, tutoring, to help students master ACCR Standards 


• A variety of teacher resources are used for supplementing students' skill development including additional 
review, worksheets, activities, skills practice, lesson reading guide, etc. 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.S.14] 
 
A+ accommodations/Custom 
Content 
IEP goal progress monitoring 
IEP communication logs 
Staff meeting agendas  
Walk through observation forms 
Tutoring Schedule 
Study Island Pers Remediation 
(supplemental curricular 
materials) 
STAR Student Report 
Course Supplemental 
Recommendation 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures 
that the curriculum addresses the needs of students with disabilities. 
 
The documents provided demonstrate evidence of the following: 
• The use of the A+ content with individualized accommodations and/or modifications per IEP 


• Special Education staff monitors and reviews progress towards IEP goals which is also used to measure 
effectiveness of curriculum. 


• Special Education students may be working at an adjusted pace with more time to review concepts and apply 
these skills to new problems 


• The Special Education teacher meets with classroom teachers to ensure that needed modifications and/or 
accommodations are provided. 


• Monthly walk-throughs are conducted to monitor teaching to standards and implementation of A+ lessons 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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Demonstration of Sufficient Progress Site Visit Inventory 


Charter Holder Name: North Star Charter School, Inc.                       


School Name:  Cyber High School 
Site Visit Date:  July 15, 2015 


Required for:  Renewal 
Evaluation Criteria Area: Assessment  


 
Document Name/Identification Intended Purpose and Discussion Outcome 


[A.AS.1] 
 


 
Study Island/AZ Merits course 
assessments 
Lesson tests 
Connector course progress 
report 
Assessment calendar 
Study Island data 
Study Island individual student 
reports 
Galileo data 
AIMS data 
Course final exam data 


Charter holder indicated the intended purpose of the document was to demonstrate: the types of assessments the 
Charter Holder uses 
 
The documents provided demonstrate evidence of the following: 


 Pre- and post-assessments are embedded into the curriculum to guide instruction 


 Lesson assessments provide instructors with real-time data to inform next lesson content. 


 End of lesson mastery assessments and tracking of lesson completion provide staff and students with current 


data to monitor progress. 


 Study Island and Galileo assessments are used to determine student proficiency levels on standards 


 AIMS results are analyzed to determine student proficiency levels on standards. 


Final Evaluation:  


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[A.AS.2] 
 
Other Charter Schools’ Letter 
Grades-- implementing same 
program with similar 
demographics  
Galileo Research/Testimonials  
Study Island 
Research/Testimonials  
Policy and Review of Curriculum 
and Assessments 


Charter holder indicated the intended purpose of the document was to demonstrate: the process for designing or 
selecting the assessment system 
 
The documents provided demonstrate evidence of the following: 


 The selection process for North Star (AZ Prep/Cyber HS) included a needs assessment, analysis of options and 


approval by the Site Director. 


 The leadership selected the A+ platform, as well as, Galileo and Study Island Assessments, after a comprehensive 


review of the following: 


o school’s needs 


o proven success in similar student demographic academic settings 


o curricular alignment 


o measurement of standards 







 


Assessment Page 2 of 9    


 


o seamless integration of data 


o user-friendly graphic interface 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[A.AS.3] 
 
Course pre-post assessments 
Connector interface example 


 
A+ standards alignment 
Study Island 
lessons/assessments 
Study Island individual student 
summary reports 
Course final exams 
Connector student progress 
screen shots 
Study Island AIMS prep course 
data 


Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is 
aligned to the curriculum and instructional methodology. 
 
The documents provided demonstrate evidence of the following: 


 Students’ results on formative lesson assessments in each course give teachers immediate feedback on student 


performance, participation, and progress. 


 Assessment data is utilized to place students in AIMS / College and Career Ready Standards courses and to target 


specific student skill area deficiencies  


 Summative assessments given at course completion not only indicate knowledge acquisition and application, but 


also indicate mastery on identified state standards. 


Final Evaluation:  


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[A.AS.4] 
 
Connector graphic interface 
example 
 Progress report/course report 
Star student status reports 
Pre-post assessments 
End of course data 
 Galileo reports 
AIMS results 


Charter holder indicated the intended purpose of the document was to demonstrate: the intervals that are used to 
assess student progress and how the assessment plan includes data collection from multiple assessment, such as 
formative and summative assessments and common/benchmark assessments 
 
The documents provided demonstrate evidence of the following: 


 Student progress is assessed daily. 


 Teachers are consistently utilizing this formative data by monitoring student pacing, performance and 


participation. 


 Student proficiency is assessed throughout the week and at end of term. 


 Course reports track student progress and are completed weekly by teachers and students. 


 End of course summative exams provide summative course data. 


 Students take benchmark assessments 3 times a year. 


 Galileo assessments are used as both formative and summative assessments. 


 Skill and standards deficiencies are identified to drive instruction and/ or course changes. 


 Students take AIMS assessments in the Fall and Spring. 


 Summative AIMS data is utilized to determine the need for supplemental assistance services, such as additional 


classes and or tutoring assistance 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[A.AN.5] 
 
Connector screen shots 
Student log-in progress indicator 
Progress report/course report 
Triangulation data 
Data meeting agendas 


Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system 
provides for analysis of assessment data and what intervals are used to analyze assessment data 
 
The documents provided demonstrate evidence of the following: 


 On-going formative assessments and tracking of lesson completion helps staff and students monitor and analyze 


student progress. 


 Students and staff are able to see student’s current course pacing against the pacing guide to demonstrate if the 


student is on-track for timely course completion. 


 Progress report documents are updated throughout the year and parents are notified by teachers at any time 


throughout the term of student academic achievement. 


 Analysis of Study Island, Galileo, and AIMS data is done regularly upon receipt of the data. 


 Study Island, Galileo, and AIMS data is reviewed to determine class placement and supplemental assistance for 


students to master standards needed for AIMS 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[A.AN.6] 
 
Connector course completion 
report 
Teacher improvement plan 
Progress reports 
Data meeting agendas 
Galileo data 
AIMS data 


Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to 
evaluate instructional and curricular effectiveness 
 
The documents provided demonstrate evidence of the following: 


 Connector data is used weekly to assess effectiveness instruction and curriculum. 


 Completion of lessons and student proficiency are evaluated. 


 Teachers are consistently monitoring student pacing, performance and participation, and using that information 


to make adjustments. 


  Leadership monitors class progress and if needed, takes action immediately to ensure student success.  


 Connector data is reviewed at the end of each term to assess effectiveness of instruction and curriculum. 


 Student completion rates and performance rates are evaluated by each teacher and the principal to identify 


possible gaps in the curriculum and instructional adjustments 


 A minimum 70% Pass rate on the final exam is applied. Student performance is reviewed for students not 


meeting that criteria to determine root causes (including teacher effectiveness, curricular effectiveness, student 


participation, etc.). 


 Galileo and AIMS data are reviewed to determine if students are meeting the standards. 


 Formal data meetings are held each term, in addition to the ongoing data reviews, as part of the continuous 


improvement cycle. Data meetings offer an avenue for feedback and discussion as a method of reviewing the 


effectiveness of curriculum and instruction 


Final Evaluation: 


☐ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[A.ADJ.7] 
 
Lesson tests 
Connector student page 
Individual Study Island reports 
Pacing guides 
Connector course view 
Final exam data 
AIMS data 
Data triangulation document 
Study Island lessons 
Printed and graded assessments 


Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to 
adjust curriculum and instruction in a timely manner and what intervals are used to adjust curriculum and instruction 
 
The documents provided demonstrate evidence of the following: 


 Daily formative assessments are embedded into the curriculum to guide instruction. 


 Based on the assessment results, teachers may make adjustments as deemed necessary. 


 Instructors utilize this data to create opportunities for small group direct instruction. 


 Formative assessments data provides the teacher with information to differentiate instruction for ability levels 


and experiences. 


 Summative assessment data is used to help identify curricular and instructional changes to that course to meet 


students’ needs. 


 AIMS assessment data is utilized by teachers to identify core skill gaps, provides for targeted instructional 


opportunities  


 AIMS assessment data is utilized to place students in AIMS / College and Career Ready Standards courses and to 


target specific student skill area deficiencies 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[A.S.8] 
 
Course pre-assessments 
Lesson assessments 
Study Island lessons 
Pre-post assessment data 
Connector screen shots 
Progress reports/course reports 
Student log in screen 
Study Island Standards 
Alignment 
Study Island data 
AIMS tutoring schedule 


Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is 
adapted to meet the assessment needs of students with proficiency in the bottom 25%. 
 
The documents provided demonstrate evidence of the following: 


 Student progress is assessed daily. 


 Teachers are consistently utilizing this formative data by monitoring student pacing, performance and 


participation. 


 Student proficiency is assessed throughout the week and at end of term. 


 Course reports track student progress and are completed weekly by teachers and students. 


 End of course summative exams provide summative course data. 


 Students take benchmark assessments 3 times a year. 


 Galileo assessments are used as both formative and summative assessments. 


 Skill and standards deficiencies are identified to drive instruction and/ or course changes. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[A.S.9] 
N/A 


Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is 
adapted to meet the assessment needs of English Language Learners (ELLs) 
 
N/A – the school does not currently serve ELL students. 


 
Final Evaluation: 


☐ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[A.S.10] 
 
Course pre-assessments 
Lesson assessments 
Study Island lessons 
Pre-post assessment data 
Connector screen shots 
Progress reports/course reports 
Student log in screen 
Study Island data 
AIMS tutoring schedule 


Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is 
adapted to meet the assessment needs of Free and Reduced Lunch (FRL) students 
 
The documents provided demonstrate evidence of the following: 


 Student progress is assessed daily. 


 Teachers are consistently utilizing this formative data by monitoring student pacing, performance and 


participation. 


 Student proficiency is assessed throughout the week and at end of term. 


 Course reports track student progress and are completed weekly by teachers and students. 


 End of course summative exams provide summative course data. 


 Students take benchmark assessments 3 times a year. 


 Galileo assessments are used as both formative and summative assessments. 


 Skill and standards deficiencies are identified to drive instruction and/ or course changes. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[A.S.11] 
 
Galileo data 
Study Island data 
IEP progress monitoring logs 
Data meetings 


Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is 
adapted to meet the assessment needs of students with disabilities 
 
The documents provided demonstrate evidence of the following: 


 In addition to the standardized testing, monthly, individualized formative assessments, using curriculum based 


measures, are given in reading fluency, basic reading, reading comprehension, written expression, math 


calculation, and applied problems in order to progress monitor the IEP goals of each student.  


 The special education staff participates in a data team process. The team meets monthly to disseminate data 


regarding reading and math skills. The team provides evidence of disaggregated data analysis and identifies 


targets for identified students.  


 Additionally, reading/math goals are reviewed, revised, or created. All IEP goals are aligned to grade level ACCRS. 


Based upon the progress results, the team determines if curricular changes or adjustments need to be made in 


order to ensure progress in the general curriculum. This information is provided to all general education 


English/Math teachers. Progress toward IEP goals and increases in students’ academic achievement is monitored 


frequently by the Special Education Director. 


 Monthly progress data for each student is documented and tracked on a student data tracker.  


 
Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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Demonstration of Sufficient Progress Site Visit Inventory 
Charter Holder Name: North Star Charter School, Inc.                       
School Name:  Cyber High School 
Site Visit Date:  July 15, 2015 


Required for:  Renewal 
Evaluation Criteria Area: Monitoring Instruction  


 
Document Name/Identification Intended Purpose and Discussion Outcome 
[M.M.1] 
 
A+ alignment documentation 
Study Island alignment 
documentation 
Standards checklist 
Connector student progress 
screen shots 
Connector course screen shots 
Connector course reports 
Pacing guides 


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for 
monitoring the integration of standards into classroom instruction and how the Charter Holder monitors whether or not 
instructional staff implements an ACCRS-aligned curriculum with fidelity. 
 
The documents provided demonstrate evidence of the following: 
• Teachers and Leadership ensure curriculum alignment to the standards 


• A+ is contracted to provide comprehensive curriculum support for the alignment and implementation of the 
Arizona College and Career Ready Standards 


• Curriculum alignment of the standards being assessed with AZMerit will be done by review of the AZMerit 
assessment results, as well as review of the vendor alignment documentation provided by A+ and Study Island. 


• Curriculum implementation (and the integration of the ACCRS standards into instruction), is monitored by 
teachers on a daily basis, as well as through course completion and pacing reviews done by school leadership. 


• Leadership is continually meeting with teachers regarding student pace, performance and participation.  


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[M.M.2] 
 
Connector student progress 
screen shots 
Course completion data 
Walk through observation forms 
Formal Evaluations 


Charter holder indicated the intended purpose of the document was to demonstrate: how does the Charter Holder 
monitor the effectiveness of standards-based instruction throughout the year. 
 
The documents provided demonstrate evidence of the following: 
• Assessment data, course completion data, and walk through observations are the main avenues 


the director utilizes to monitor the effectiveness of standards-based instruction throughout the 
year.  


• The Director and leadership monitor participation, pace and performance weekly to make timely 
instructional interventions if needed.  


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[M.E.3] 
 
Walk through observation form 
Teacher evaluation forms 
Teacher self assessment 


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for 
evaluating instructional practices and how this process evaluates the quality of instruction. 
 
The documents provided demonstrate evidence of the following: 
• Leadership at North Star (AZ Prep/Cyber HS) evaluates the quality of instruction through frequent 


observations, some formal as a part of the teacher evaluation process and some informal, such as 
classroom walk through observations.  


• As a part of the formal evaluation process teachers are evaluated on quality of instruction. The 
formal teacher evaluation instrument is broken into four domains (Planning & Preparation, 
Classroom Environment, Instruction, Professional Responsibility), each of which addresses a key 
aspect of the profession, and includes a domain specific to instructional quality.  


• Informal classroom walk-throughs focus on the quality of instruction. This allows for the 
leadership to provide feedback for improvement in advance of the formal teacher evaluation 
process.  


Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[M.E.4] 
 
Teacher self-assessment 
Teachers' personal professional 
development plans 
Walk through observation form 
Student achievement data 
Completed teacher evaluation 
Coaching logs 
 


Charter holder indicated the intended purpose of the document was to demonstrate: how this process identifies 
individual strengths, weaknesses, and needs. 
 
The documents provided demonstrate evidence of the following: 
• The teacher evaluation process includes multiple data points collected throughout the school 


year. Collection and review of the data used during the evaluation process provides on-going 
information related to teacher strengths, weaknesses and needs. The information and discussions 
during the evaluation process are intended to be formative rather than summative, to support 
teacher growth and improvement.  


• The self-assessment component to the process provides insight to the leadership team on staff 
strengths, weaknesses and needs, as well as a reflective opportunity for staff.  


• Teachers’ personal professional development plans help leadership support teacher development, 
as well as aid in identifying teacher needs.  


• Walkthrough observation data provides immediate information related to level of effectiveness 
and instructional strengths, weakness and needs.  


• Student assessment data provides critical information on instructional effectiveness and 
curriculum fidelity to help identify staff strengths, weakness and needs.  


• The summative review and discussion allow further self-reflection and provide leadership more 
data into staffs’ strengths, weaknesses, and needs  


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[M.F.5] 
 
Coaching logs 
Walk through observation forms 
Teacher improvement plan 
Teacher evaluations 
Coaching logs 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
provides feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional practices. 
 
The documents provided demonstrate evidence of the following: 
• The Director provides feedback through:  


o regular informal coaching and one-on-one professional development opportunities  
o walk through observation information identifying strengths and areas of focus which is shared 


with the teacher  
o development of a teacher improvement plan and follow-up observations  
o formal evaluation conferencing to review and discuss teacher performance  


 
 
 
 


Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[M.F.6] 
 
Walk through observation forms 
Course completion data 
AIMS data analysis 
Teacher evaluations 
Teacher improvement plans 
Dismissal of ineffective staff 
Coaching logs 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
analyzes this information, what the data about quality of instruction tells the Charter Holder, and what the Charter 
Holder has done in response. 
 
The documents provided demonstrate evidence of the following: 
• The Director continually reviews data related to student achievement and teacher effectiveness. 


This data review and analysis process is on-going. In support of this data:  
• Walkthrough observations along with current student course data provide real time information 


about the quality of instruction  
• Each term, course completion data is reviewed and analyzed to assess teacher performance  
• AIMS outcome data is reviewed in the Fall and Spring as a measure of instructional effectiveness  
• Teacher formal evaluations are reviewed annually or as needed. Developing staff receive direct 


support from the leadership team as well as peer mentoring and coaching  
• Struggling staff are placed on an improvement plan and provided with more intensive support to 


include more frequent coaching, more direct peer support, and closer monitoring by the Director.  
• Staff who are not effective and exhibit continued lack of improvement will be terminated.  
• Developing staff receive direct support from the leadership team as well as peer mentoring and 


coaching from an external provider.  
 


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[M.S.7] 
 
Connector student progress 
screen shots 
Course completion data 
Call logs 
Study Island Standards 
Alignment 
Tutoring schedules 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
monitors instruction to ensure it is meeting the needs of students with proficiency in the bottom 25% / non-proficient 
students. 
 
The documents provided demonstrate evidence of the following: 
 


• The charter holder provided evidence and supporting data of walk-through and formal teacher observation 
that demonstrates that instruction meeting the needs of students in the bottom 25%.   


Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[M.S.8] 
 
 


Not applicable 
 


 
  


[M.S.9] 
 
Connector student progress 
screen shots 
Course completion data 
Call logs 
Tutoring schedules 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
monitors instruction to ensure it is meeting the needs of Free and Reduced Lunch (FRL) students. 
 
The documents provided demonstrate evidence of the following: 


 
• The charter holder provided evidence and supporting data of walk-through and formal teacher observation 


that demonstrates that instruction meeting the needs of FRL students.   


Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[M.S.10] 
 
 A+ content 
 Walk through observation forms 
Teacher evaluations 
Student achievement data 
IEP Goal Progress Monitoring 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
monitors instruction to ensure it is meeting the needs of students with disabilities. 
 
The documents provided demonstrate evidence of the following: 
 


• The charter holder provided evidence and supporting data of walk-through and formal teacher observation 
that demonstrates that instruction meeting the needs of students in the bottom 25%.   


Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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Demonstration of Sufficient Progress Site Visit Inventory 


Charter Holder Name: North Star Charter School, Inc.                       


School Name:  Cyber High School 
Site Visit Date:  July 15, 2015 


Required for:  Renewal 
Evaluation Criteria Area: Professional Development  


 
Document Name/Identification Intended Purpose and Discussion Outcome 


[P.P.1] 
 
Pre-service agenda and sign-in 
PD Agenda 
PD calendar 
Individual Teacher professional 
development plans 
Coaching Mentoring logs 


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s 
professional development plan 
 
The documents provided demonstrate evidence of the following: 


 The Director's professional development plan includes:  
o pre-service week for staff  
o school wide professional development throughout the school year  
o one-on-one specific training and on-going support in the form of mentoring, to meet individual 


staff needs  
Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.P.2] 
 
Student achievement data 
Teacher proficiency levels 
Standards & Rubrics results 
Self-Readiness Assessment data 
Walk through observation forms 
Staff meeting agenda 
PD calendar 


Charter holder indicated the intended purpose of the document was to demonstrate: how the professional 
development plan was developed 
 
The documents provided demonstrate evidence of the following: 


 The professional development plan was developed by:  
o analyzing student data  
o evaluating teacher proficiency levels  
o administering a needs assessment  
o performing walk through observations  


 a draft of the professional development plan was shared with the staff for input. Once established, the 


plan was disseminated to all stakeholders  


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.P.3] 
 
Pre-service agenda 
PD calendar 


Charter holder indicated the intended purpose of the document was to demonstrate: how the professional 
development plan is aligned with instructional staff learning needs 
 
The documents provided demonstrate evidence of the following: 
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PD agenda 
Student achievement data 
Individual Teachers' personal 
professional development plans 
Walk through observation forms 


 Pre-service professional learning topics are aligned with instructional staff learning by addressing:  
o instructional framework  
o content delivery system  
o staff expectations  
o behavior management support  
o school policies and procedures  


 School wide professional learning topics are aligned with instructional staff learning needs by 
addressing:  


o on-going support for use of data collection tools  
o staff understanding and use of data  
o topics related to implementing curriculum  
o student achievement data for teachers to target students' instructional needs  
o staffs' dedication to the mission to help students graduate  


 One-on-one professional learning topics are aligned with instructional staff learning needs by 
providing timely job embedded, relevant, professional development provided in an on-going informal 
manner through leadership support and peer mentoring.  


 Professional development based on walk through observation feedback is aligned with instructional 
staff learning needs by addressing:  


o comments on the walk through observation forms which provide an immediate individualized, 
targeted, instructional professional learning  


 
Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.P.4] 
 
A+ content 
Connector student progress 
screen shots 
Course completion reports 
Walk through observation forms 


Charter holder indicated the intended purpose of the document was to demonstrate: how the plan addresses areas of 
high importance 
 
The documents provided demonstrate evidence of the following: 


 The professional development plan focuses mainly on one of the principles of highly effective schools 
which is using data to inform instruction…the on-going professional development at North Star (AZ 
Prep/Cyber HS), targets immediate areas of importance such as:  


o A+ implementation and technical support  
o pacing, performance, and participation  
o data gathering and analysis  
o effective instructional delivery  


 
Final Evaluation: 







 


Professional Development Page 3 of 6    


 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.I.5] 
 
 Walk through observation forms 
Connector student progress 
screen shots 
Teacher evaluations 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
supports high quality implementation of the strategies learned in professional development sessions  
 
The documents provided demonstrate evidence of the following: 


 The School supports high quality implementation of professional development strategies by:  
o providing job embedded coaching through leadership and teacher mentoring to follow-up and 


reinforce topics and strategies learned in PD  
o utilizing walk through observation forms to provide feedback and reinforce topics and 


strategies learned in PD  
o evaluation staff using a formal process that includes rubrics to give staff a descriptive picture 


of effective practices to support implementation of strategies learned in PD  
 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.I.6] 
 
Budget allocations for PD 
opportunities 
Continuous Improvement Plan 
PD power points/recordings 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
provides the resources that are necessary for high quality implementation  
 
The documents provided demonstrate evidence of the following: 


 The Charter Holder makes all budgeting and resource decisions with student outcomes in mind. The 
Site Director has provided the necessary resources to support high quality implementation of 
professional development learning by:  


o committing budget allocations and time for staff professional development  
o leveraging the resources and expertise of the LEA Leadership team as needed to support North 


Star (AZ Prep/Cyber HS  
 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[P.M.7] 
 
Walk through observation forms 
Policies checklist 
Connector course screen shots 
Connector student progress 
screen shots 
Teacher evaluations 
Staff improvement plans 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
monitors the implementation of the strategies learned in professional development sessions  
 
The documents provided demonstrate evidence of the following: 


 The leadership team monitors fidelity of best practices and implementation of professional 
learning topics through:  


o walk through observations to support implementation of professional development 
practices  


o Academic Success reviews as an indicator that staff are implementing tools and strategies 
presented in professional learning opportunities  


o annual teacher performance evaluations which measure implementation of PD practices 
and monitors effectiveness of teachers  


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.M.8] 
 
Walk through observation forms 
 Connector messaging 
Student Progress Meeting notes 
Connector course screen shots 
Connector student progress 
screen shots 
Teacher evaluations 
Staff improvement plan 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
monitors and follows-up with instructional staff to support and develop implementation of the strategies learned in 
professional development 
 
The documents provided demonstrate evidence of the following: 


 with instructional staff to support implementation of professional learning topics through the 
following:  


o walk through observations that provide for follow-up and feedback discussed with staff  
o academic progress through direct messaging and conversations with staff as well as, 


Student Progress Meetings at the end of each term to provide feedback and strategies to 
staff related to student academic achievement  


o teacher performance evaluations which provide for monitoring and opportunities for 
feedback and support from leadership  


 Relevant Documents: 


 
Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[P.S.9] 
 
Pre-service agenda and materials 


Student Progress Meeting notes 
Mentoring Logs 
Walk through observation forms 


Charter holder indicated the intended purpose of the document was to demonstrate: how the professional 
development plan ensures that instructional staff receives the type of development required to meet the needs of 
students with proficiency in the bottom 25%. 
The documents provided demonstrate evidence of the following: 


 The professional development plan at North Star (AZ Prep/Cyber HS)provides staff with 
professional learning that supports the needs of students at the bottom 25% through:  


o Pre-service professional learning to prepare teachers to utilize the content delivery 
system, pacing guides, and assessments, which enables them to implement the curriculum 
effectively, to monitor and make adjustments for struggling students, and to provide 
strategies for engaging reluctant learners  


o Student Progress Meetings that focus on individual student need, especially those in the 
bottom 25%  


o Professional development based on walkthrough observation feedback that provides 
immediate, relevant strategies designed to improve instruction  


 Relevant Documents: 


 
Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.S.10] 
 
PD agendas/sign in sheets 
ADE Website Ell PD 
opportunities 
Walk through observation forms 


Charter holder indicated the intended purpose of the document was to demonstrate: how the professional 
development plan ensures that instructional staff receives the type of development required to meet the needs of 
English Language Learners (ELLs) 
 
The documents provided demonstrate evidence of the following: 


 All teachers participate in PD that is directed to support all students, including ELL, in promoting 
growth and student achievement.  


o Additionally, the school provides access to PD specific to ELL needs as available on the ADE 
website.  


 
Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[P.S.11] 
 
Pre-service agenda 
PD agendas/sign in sheets 
Student progress meeting notes 
Walk through observation forms 


Charter holder indicated the intended purpose of the document was to demonstrate: how the professional 
development plan ensures that instructional staff receives the type of development required to meet the needs of Free 
and Reduced Lunch (FRL) students 
 
The documents provided demonstrate evidence of the following: 


 All teachers participate in PD that is directed to support all students, including FRL, in promoting 
growth and student achievement  


 Support occurs in a timely manner because of the small school setting, allowing for quick 
adjustments to meet the needs of struggling learners  


 Professional development based on walkthrough observation feedback provides immediate, 
relevant strategies designed to improve instruction  


 
Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.S.12] 
 
PD agenda/sign in sheets 
Walk through observation forms 
Directors' Conference certificate 
PD certificates 
SPED Training Certificates 
 


Charter holder indicated the intended purpose of the document was to demonstrate: how the professional 
development plan ensures that instructional staff receives the type of development required to meet the needs of 
students with disabilities 
 
The documents provided demonstrate evidence of the following: 


 Professional development is provided to all staff in the areas of Child Find and the Special 
Education referral process, Special Education policy and procedures, free and appropriate public 
education, 504 regulations, and FERPA.  


 In order to continue to be well- informed and up-to-date on Special Education laws, 
methodologies and instructional practices, the Special Education Director attends a Special 
Education Directors Institute sponsored by Arizona Department of Education at the beginning of 
the year.  


 Training is provided on developing successful Individual Education Plans, meaningful goal writing, 


and differentiated classroom management.  


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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Demonstration of Sufficient Progress Site Visit Inventory 
Charter Holder Name: North Star Charter School, Inc.                       
School Name:  Cyber High School 
Site Visit Date:  July 15, 2015 


Required for:  Renewal 
Evaluation Criteria Area: Grad Rate  


 
Document Name/Identification Intended Purpose and Discussion Outcome 
[G.I.1] 
 
Transcript evaluation documents 
Student schedules 
Study Island lessons 
 Study Island reports 
Connector student progress 
screen shots 
AIMS data 
PD calendar 
Graduation Plan 
Weekly Student Data Meetings 
 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
monitors and follows up on student progress toward completing courses to meet graduation requirements. 
 
The documents provided demonstrate evidence of the following: 
• The Arizona State credit requirements for high school graduation have been adopted and incorporated 


into the curriculum. Students must demonstrate mastery of content at a minimum 70% proficiency 
level on course completion assessments to receive credit. To ensure progress on these requirements, 
the Director utilizes several avenues for monitoring and follow-up such as:  


o evaluating transcripts to determine individual student needs  
o developing a schedule to meet those needs  
o utilizing Study Island lessons as supplemental material for students to engage in specific 


content to master needed skills  
o monitoring progress on coursework through the Connector  
o reviewing student achievement data  
o providing professional development for staff to support student learning toward course 


completion and graduation  
 


Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[G.I.2] 
 
Connector student progress 
screen shots 
Connector messaging 
Study Island reports 
Course completion reports 
Staff meeting agendas 
Graduation Plan 
Weekly Student Data Meetings 
Student Progress Tracker 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
identifies students that are not successfully progressing through required courses. 
 
The documents provided demonstrate evidence of the following: 
• Charter Holder identifies students who are not progressing through:  


o the content delivery system which provides real time course progress and performance data  
o Study Island assessments  
o course completion data  
o staff input  


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[G.S.3] 
 
Individualized class schedules 
Alternate lesson samples 
Connector student progress 
screen shots 
Progress reports 
Graduation Plan 
Weekly Student Data Meetings 
Student Progress Plan 
 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
provides additional academic supports to remediate academic problems for struggling students. 
 
The documents provided demonstrate evidence of the following: 
• In order to increase the graduation rate of struggling students, North Star (AZ Prep/Cyber HS) 


constructs individualized class schedules designed to provide the credits needed, as well as the 
remediation needed, to ensure success in core coursework and progress towards graduation.  


• The School implements a systems approach to provide academic support to struggling students by:  
o differentiating within the core curriculum  
o providing small group direct instruction  
o analyzing data to determine specific student interventions  
o utilizing the Connector for students to monitor their own progress and proficiency  


 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[G.S.4] 
 
Course completion data 
Walk through observation forms 
Connector student progress 
screen shots 
Graduation Plan 
Weekly Student Data Meetings 
 


Charter holder indicated the intended purpose of the document was to demonstrate: what data demonstrates that 
these strategies are effective. 
 
The documents provided demonstrate evidence of the following: 
• Use of data for on-going evaluation of student progress is central to determining effectiveness of the 


strategies supporting student success. The School's evaluation of [academic support strategies] is 
based on the following:  


o data--student progress and course completion  
o the Connector--accessing student pace, performance, and participation in real time which 


leads to successful course completion  
 
Final Evaluation: 
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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North Star Charter School, Inc. - Entity ID 79701 
Schools: Cyber High School, Arizona Preparatory Academy 


 
Renewal Executive Summary 


I. Performance Summary 
 


Area Acceptable Not Acceptable 


Academic Framework ☐ ☒ 


Financial Framework ☒ ☐ 


Operational Framework ☒ ☐ 


 


During the five-year interval review of the charter, North Star Charter School, Inc. was required to 
submit a Performance Management Plan as an intervention because Cyber High School operated by the 
Charter Holder did not meet the academic expectations set forth by the Board. At the time North Star 
Charter School, Inc. became eligible to apply for renewal, the Charter Holder did not meet the Academic 
Performance Expectations of the Board as set forth in the Performance Framework and was required to 
submit a Demonstration of Sufficient Progress as part of the renewal application package.  The Charter 
Holder was able to demonstrate the school is making sufficient progress toward the Board’s 
expectations through the submission of the required information and evidence reviewed during an on-
site visit. In the most recent fiscal year for which there is State assessment data available, Arizona 
Preparatory Academy received an overall rating of “Meets” the Board’s academic standards. However, 
Cyber High School did not receive an overall rating because it did not have a sufficient number of test 
records from full academic year students to report the data under FERPA regulations. 


The Charter Holder currently meets the Board’s Financial Performance Expectations. 


For fiscal year 2015, the Charter Holder meets the Board’s Operational Performance Standard and, to 
date, has no measures rated as “Falls Far Below Standard” for the current fiscal year.  


Based on the available information in the current fiscal year, the Charter Holder complies with 
applicable laws, rules, regulations and provisions of the charter contract relating to transparency of 
operations except that the Charter Holder’s officers and directors as identified in information publicly 
available through the Arizona Corporation Commission did not align with its officers and directors as 
identified in the charter contract. Charter Holder Governance Notifications to align the Charter Holder’s 
officers and directors as identified in information publicly available through the Arizona Corporation 
Commission with those in the charter contract are currently being processed. 


II. Profile  


North Star Charter School, Inc. operates two schools, Cyber High School and Arizona Preparatory 
Academy, serving grades 9-12 in Phoenix. Arizona Preparatory Academy is designated as an alternative 
school, and Cyber High school is designated as a small school. The graph below shows the Charter 
Holder’s actual 100th day average daily membership (ADM) for fiscal years 2011-2015.  
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The academic performance of Cyber High School and Arizona Preparatory Academy is represented in the 
table below. The Academic Dashboards for each school can be seen in the portfolio: c. Academic 
Dashboards, i. Academic Dashboard – Arizona Preparatory Academy, and ii. Academic Dashboard – 
Cyber High School.  


School Name Opened Current 
Grades Served 


2012 Overall 
Rating 


2013 Overall 
Rating 


2014 Overall 
Rating 


Cyber High School 08/11/2003 9-12 NR/ D-DL NR/ D-DL NR/ D-DL 


Arizona Preparatory Academy 11/01/2001 9-12 60/ B-ALT 83.12/ A-ALT 68.75/ B-ALT 


At the site visit the site director indicated that Cyber High School serves as a credit recovery program.  
The AOI program at Cyber High School provides flexibility in the daily schedule for students that need to 
complete courses to address credit deficiencies. The site director stated that most students enrolled at 
Cyber High School concurrently attend Arizona Preparatory Academy or other nearby high schools and 
as a result very few students graduate from Cyber High School. Additionally, the site director indicated 
that because students are concurrently enrolled at another school very few students participated in 
state testing while enrolled at Cyber High School resulting in only 67% of students being tested. The 
school’s letter grade was capped at D-DL due to the percentage of students tested.  


The demographic data for Arizona Preparatory Academy and Cyber High School from the 2014-2015 
school year is represented in the charts below.1  


1 Information provided by the Research and Evaluation Division of the ADE.  
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The percentage of students who were eligible for Free and Reduced Lunch, classified as English 
Language Learners, and classified as students with disabilities in the 2014-2015 school year is 
represented in the table below.2  


Category Cyber High School Arizona Preparatory 
Academy  


Free and Reduced Lunch (FRL) 17% 35% 
English Language Learners (ELLs) * * 
Special Education 8% 8% 


 
North Star Charter School, Inc. last came before the Board for a Charter Mission Amendment Request 
and Change in Program of Instruction in May 2014, which was approved as part of the consent agenda. 
No other actions or matters have come before the Board regarding this charter holder in the last 12 
months.  


III. Additional School Choices 


Cyber High School 
Cyber High School is an approved Arizona Online Instruction (AOI) school. The following information 
identifies additional AOI schools and alternative schools and the academic performance of those 
schools. 


There are 33 AOI schools serving grades within the 9-12 grade level range. Six of these schools are also 
designated as alternative schools. The table below provides a breakdown of those schools. Schools are 
grouped by the A - F letter grade assigned by the ADE. For each letter grade, the table identifies the 
number of schools assigned that letter grade, the number of those schools that are charter schools, the 
number of the charter schools that are meeting the Board’s academic performance standard for FY14, 
and the number of schools serving a comparable percentage of students (± 5%) in the identified 
subgroups.3 
  


2 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted. 
 
3 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted. 
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Cyber High School 17% * 8% 


Letter 
Grade AOI Schools Charter AOI 


Schools 
Meets Board’s 


Standard 
Comparable 
FRL (± 5%) 


Comparable 
ELL (± 5%) 


Comparable 
SPED (± 5%) 


B-DL 16 3 1 4  6 
B-ALT 2 2 2 0  2 
C-DL 8 3 0 0  2 
C-ALT 4 5 2 2  2 
D-DL 3 2 0 0  0 


 


Arizona Preparatory Academy 


Arizona Preparatory Academy is located in Phoenix near 99th Ave and West Indian School Road. The 
following information identifies additional schools within a five mile radius of the school and the 
academic performance of those schools. There are two alternative schools serving grades 9-12 within a 
five mile radius of Arizona Preparatory Academy. The table below provides a breakdown of those 
schools. Schools are grouped by the A - F letter grade assigned by the ADE. For each letter grade, the 
table identifies the number of schools assigned that letter grade, the number of those schools that are 
charter schools, the number of the charter schools that are meeting the Board’s academic performance 
standard for FY14, and the number of schools serving a comparable percentage of students (± 5%) in the 
identified subgroups.4 


 


 
Arizona Preparatory Academy 35% * 8% 


Letter 
Grade Schools Charter 


Schools 
Meets Board’s 


Standard 
Comparable 
FRL (± 5%) 


Comparable 
ELL (± 5%) 


Comparable 
SPED (± 5%) 


A-ALT 0 0 N/A N/A  N/A 
B-ALT 2 2 2 2  2 
C-ALT 0 0 N/A N/A  N/A 
D-ALT 0 0 N/A N/A  N/A 


 
 


IV.  Success of the Academic Program 
 
Cyber High School is an AOI school with the designation of “small school”. The school did not receive an 
overall rating because it did not have a sufficient number of test records from full academic year 
students to report the data under FERPA regulations. 


Arizona Preparatory Academy has met the Board’s academic performance standards for FY2013 and 
FY2014. The overall rating points increased by 8.75 points from FY2012 to FY2014 which resulted in the 
school being evaluated as “Meets” the Board’s academic standards in FY2013 and FY2014. Between 


4 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted. 
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FY2013 and FY2014, the overall rating points decreased, however the school maintained a “Meets” 
rating.  


The following is a timeline of activities that have occurred related to the academic performance of North 
Star Charter School, Inc.: 


February, 2012: North Star Charter School, Inc. was notified that the Charter Holder was required to 
submit a Performance Management Plan on or before July 1, 2012 for the five-year interval review 
because the schools operated by the Charter Holder, did not meet the Academic Expectations set forth 
by the Board.  


June, 2012: North Star Charter School, Inc. timely submitted a Performance Management Plan 
(portfolio: g. Prior Academic Intervention Submissions and Evaluations – i. Performance Management 
Plan and ii. Performance Management Plan Narrative).  


February, 2013: The Board released FY2012 Academic Dashboards; Arizona Preparatory Academy 
received an overall rating of “Does Not Meet” the Board’s academic standards and Cyber High School 
received an overall rating of “No Rating”. North Star Charter School, Inc. did not meet the Board’s 
Academic Performance Expectations. In accordance with the Board’s academic framework intervention 
schedule at that time the Charter Holder was waived from any specific monitoring requirements. 


September, 2013: The Board released FY2013 Academic Dashboards; Arizona Preparatory Academy 
received an overall rating of “Meets” the Board’s academic standards, and Cyber High School received 
an overall rating of “No Rating”.  Therefore, North Star Charter School, Inc. did not meet the Board’s 
Academic Performance Expectations. The Charter Holder was assigned a Demonstration of Sufficient 
Progress (DSP) as part of an annual reporting requirement.  


February 2014: North Star Charter School timely submitted a Demonstration of Sufficient Progress. 
(portfolio: g. Prior Academic Intervention Submissions and Evaluations – iii. FY13 DSP Submission).  


August 2014: Following a preliminary evaluation of the FY2013 DSP, Board staff provided additional 
technical guidance to the Charter Holder regarding the elements of the DSP that were not sufficiently 
addressed. (portfolio: g. Prior Academic Intervention Submissions and Evaluations –iv. 2013 DSP 
Evaluation).    


September, 2014: The Board released FY2014 Academic Dashboards; Arizona Preparatory Academy 
received an overall rating of “Meets” the Board’s academic standards, and Cyber High School received 
an overall rating of “No Rating”. Therefore, North Star Charter School, Inc. did not meet the Board’s 
Academic Performance Expectations. The Charter Holder was not assigned a DSP as part of an annual 
reporting requirement because the Charter Holder would become eligible for renewal within the fiscal 
year.  


March, 2015: Board staff provided the Charter Holder, through its authorized representative, Kurt 
Huzar, with Renewal Notification Information, which included notification of the renewal process, the 
date on which the Charter Holder would become eligible to apply for renewal (March 4, 2015), the 
deadline date on which the renewal application package would be due to the Board (June 4, 2015), 
information on the availability of the Charter Holder’s renewal application as well as instruction on how 
to access the renewal application, and notification of the requirement to submit a DSP as a component 
of its renewal application package because the Charter Holder did not meet the Academic Performance 
Expectations set forth by the Board.  
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May, 2015: On May 29, 2015 the ADE updated the A-F letter grade information on its website, which 
included A-F Letter Grades for AOI schools. This data indicates that Cyber High School received a letter 
grade of D-DL for FY2014. 


 


V. Demonstration of Sufficient Progress 


A renewal application package with a Renewal DSP for North Star Charter School, Inc. (portfolio: f. 
FY2015 DSP Submission) was timely submitted by the Charter Representative on June 3, 2015. The 
Charter Holder was provided a copy of the initial evaluation of the DSP Report prior to the site visit and 
informed that areas initially evaluated as not acceptable must be addressed with additional evidence 
and documentation at the time of the visit.  


Following a preliminary evaluation of the DSP, staff conducted a site visit to meet with the school’s 
leadership, as selected by the school, to confirm evidence of the processes described in the DSP and 
review additional evidence to be considered in the final evaluation of the Charter Holder’s DSP 
submission. The following representatives of North Star Charter School, Inc. were present at the site 
visit: 


Name Role 
Steve Durand Site Director 
Marge Salou MAS Educational Services 
Lee Wheeler Contracted Data Compiler 
Barbara Lee Sped Director/Math and Science Dept. Head 


Jonathan Owen Administrator/ English and Soc. Studies Head 


 


At the site visit, Board staff completed a document inventory for all evidence presented by the Charter 
Holder (portfolio: e. Renewal DSP Site Visit Inventory Forms). The Charter Holder was provided a copy of 
the document inventory at the end of the site visit. Following the site visit, Board staff completed a final 
evaluation of the DSP (portfolio: d. FY2015 DSP Final Evaluation). The following is a summary of the final 
DSP Evaluation:  


 


Evaluation Summary 
Area DSP Evaluation 


Meets Does Not Meet Falls Far Below 
Data ☒ ☐ ☐ 


Curriculum ☒ ☐ ☐ 
Assessment ☒ ☐ ☐ 


Monitoring Instruction ☒ ☐ ☐ 
Professional Development ☒ ☐ ☐ 


Graduation Rate ☒ ☐ ☐ 
 


After considering information in the DSP Report and evidence provided at the time of the site visit, the 
Charter Holder demonstrated evidence of a sustained improvement plan that includes implementation 
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of a comprehensive curriculum system, a comprehensive assessment system, a comprehensive 
instructional monitoring system, a comprehensive professional development system, and a system for 
ensuring students in grades 9-12 graduate on time. Data and analysis provided at the site visit 
demonstrates comparative improvement year-over-year based on data generated from valid and 
reliable assessment sources.  


Based on the findings summarized above and described in the Renewal DSP Final Evaluation, staff 
determined that the Charter Holder demonstrated sufficient progress towards meeting the Board’s 
Academic Performance Expectations.  


 


VI. Viability of the Organization 


 


The Charter Holder meets the Board’s Financial Performance Expectations set forth in the Performance 
Framework adopted by the Board. Therefore, the Charter Holder was not required to submit a Financial 
Performance Response. 


 


VII. Adherence to the Terms of the Charter 
 


For fiscal year 2015, the Charter Holder meets the Board’s Operational Performance Standard set forth 
in the Performance Framework adopted by the Board and, to date, has no measures rated as “Falls Far 
Below Standard” in the current fiscal year (portfolio: b. Renewal Summary Review). 


 


VIII. Board Options 
 
Option 1: The Board may approve the renewal. Staff recommends the following language for 
consideration: Renewal is based on consideration of academic, fiscal, and contractual compliance of the 
Charter Holder. In this case, the Charter holder did not meet the academic performance expectation set 
forth in the Board’s Performance Framework but was able to demonstrate sufficient progress toward 
the Board’s expectations when it provided evidence that it has implemented an improvement plan that 
includes a comprehensive curriculum system, comprehensive assessment system, comprehensive 
instructional monitoring system, a comprehensive professional development system, and a system for 
ensuring students in grades 9-12 graduate on time. Additionally, valid and reliable data and analysis 
provided by the Charter Holder demonstrates improved academic performance. With that taken into 
consideration, as well as having considered the statements of the representatives of the Charter Holder 
today and the contents of the renewal portfolio which includes the academic performance, the fiscal 
compliance, and legal and contractual compliance of the Charter Holder provided to the Board for 
consideration of this request for charter renewal, I move to approve the request for charter renewal and 
grant a renewal contract to North Star Charter School, Inc. 
 
Option 2: The Board may deny the renewal. The following language is provided for consideration: Based 
upon a review of the information provided by the representatives of the Charter Holder and the 
contents of the application package which includes the academic performance, the fiscal compliance, 
and legal and contractual compliance of the Charter Holder over the charter term, I move to deny the 
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request for charter renewal and to not grant a renewal contract for North Star Charter School, Inc. 
Specifically, the Charter Holder, during the term of the contract failed to meet the obligations of the 
contract or failed to comply with state law when it: (Board member must specify reasons the Board 
found during its consideration.) 
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Demonstration of Sufficient Progress 
DSP Report  


 
Charter Holder Name:  Kurt Huzar 
School(s): Arizona Preparatory Academy (AZ Prep), Cyber High School 
Date Submitted:  June 4, 2015 
Purpose of Demonstration of Sufficient Progress (check one):  


☐ Annual Monitoring  
☐ Interval Review 


 x Renewal  
 ☐ Failing School 
 ☐ Expansion Request 
Academic Dashboard Year (check all that apply):  


x FY2013   
x FY2014 


 
Directions: 


A. Locate and download “Demonstration of Sufficient Progress Process and Instructions” from the 
Board’s website or the Help files on ASBCS Online. Read the instructions carefully and view the 
DSP Online Technical Assistance presentation before starting.  


a. To locate the “Demonstration of Sufficient Progress Process and Instructions” on the 
Board’s website:  


i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov) 
ii. Locate the “For Charter School Operators” section in the middle of the page.  


iii. Select the “Performance Expectations & Reviews” link.  
iv. Select the “Academic Interventions” tab.  
v. Scroll down to the “Demonstration of Sufficient Progress” section.  


vi. Locate and download the “Demonstration of Sufficient Progress Process and 
Instructions”. 
 


b. To locate the “Demonstration of Sufficient Progress Process and Instructions” on ASBCS 
Online:  


i. Go to ASBCS Online (http://online.asbcs.az.gov)  
ii. Log in using the user name and password of the Charter Representative 


iii. If you do not remember your password, locate the “Forgot Password” icon on 
the log in page and click it to reset your password.  You will receive an email 
from the ASBCS System Administrator (charterschoolboard@asbcs.az.gov) with 
instructions. 


iv. Locate the “Help” section of the Dashboard.  
v. Select “Online Help” 



http://www.asbcs.az.gov/

http://online.asbcs.az.gov/

mailto:charterschoolboard@asbcs.az.gov
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vi. Locate and download the “Demonstration of Sufficient Progress Process and 
Instructions”. 


 
c. To locate the DSP Online Technical Assistance presentations on the Board’s website:  


i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov) 
ii. Locate the “For Charter School Operators” section in the middle of the page.  


iii. Select the “Performance Expectations & Reviews” link.  
iv. Select the “Academic Interventions” tab.  
v. Scroll down to the “Demonstration of Sufficient Progress” section.  


vi. Locate and click the link for the DSP Online Technical Assistance presentation 
you wish to view. 


 
B. Complete the template by providing a clear and concise written answer for each question. The 


suggested word count is no more than 400 words per question. In addition, list the names of all 
documents that serve as evidence of implementation of the process described in the answer. 
Reference evidence listed in the Charter Holder’s Performance Management Plan when listing 
evidence of implementation.    
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Area I: Data  


Charter Holders with multiple schools must complete the Data area for each school that received an 
Overall Rating of “Does Not Meet”, “Falls Far Below” or “No Rating” on the current Academic 
Dashboard.1 The Charter Holder must copy and paste the entire Data area for each school. 


School Name:  Cyber High School 


Dashboard Ratings for All Measures  


Measure 


Prior Year Dashboard Current Year Dashboard Data 
Required for 


Report 
Meets 


Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Meets 
Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Student Median Growth 
Percentile (SGP) - Math ☐ NR ☐ ☐ x 


Student Median Growth 
Percentile (SGP) – Reading ☐ NR ☐ ☐ x 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 


Math (Traditional and Small 
Schools Only) 


☐ NR ☐ ☐ x 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 
Reading (Traditional and Small 


Schools Only) 


☐ NR ☐ ☐ x 


Improvement – Math  
(Alternative High Schools Only)  ☐ ☐ ☐ ☐ ☐ 


Improvement – Reading 
(Alternative High Schools Only) ☐ ☐ ☐ ☐ ☐ 


Percent Passing – Math ☐ NR ☐ ☐ x 


Percent Passing – Reading ☐ NR ☐ ☐ x 


Subgroup, ELL – Math ☐ NR ☐ ☐ x 


Subgroup, ELL – Reading ☐ NR ☐ ☐ x 


Subgroup, FRL – Math ☐ NR ☐ ☐ x 


Subgroup, FRL – Reading ☐ NR ☐ ☐ x 


Subgroup, students with 
disabilities – Math ☐ NR ☐ ☐ x 


1 If the Charter Holder is completing the DSP process as part of an amendment or notification request, follow the 
directions provided in the amendment or notification instructions.  
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Subgroup, students with 
disabilities – Reading ☐ NR ☐ ☐ x 


High School Graduation Rate ☐ NR ☐ ☐ x 


Academic Persistence 
(Alternative Schools Only) ☐ ☐ ☐ ☐ ☐ 


 


Data for All Applicable Measures and Subgroups 
1. What year-over-year comparative data generated from internal sources demonstrates 


improved academic performance in the current year as compared to the prior year? Describe 
and provide data for each measure that does not meet the Board’s standards in the relevant 
Academic Dashboards. Clearly label all data to demonstrate which measure(s) it addresses. 


 
Directions: Prepare graphs, tables, or data charts to include in the template that address all measures 
that do not meet the Board’s academic standards for either of the two most recent years. The Charter 
Holder must provide valid and reliable comparative year-over-year data and analysis generated from 
internal assessment sources that demonstrates and evaluates the change in academic performance for 
all required measures for the current and prior school years. The Charter Holder must provide data for 
each school operated by the Charter Holder that does not meet the Board’s academic expectations and 
must: 


o clearly label all data to demonstrate which measure(s) it addresses,  
o provide data that is a valid and reliable  indicator for each measure, 
o limit all data to no more than one page per measure per content per school, and 
o redact all student identifiable information. 


 
 
Note:  All Data being presented is from Cyber High, not AZ Preparatory Academy, due to the fact that 
that AZ Preparatory Academy has an overall rating of Meets for school years 2012-13, and 2013-14. No 
additional data is required to be shown for AZ Preparatory Academy.  Cyber High received an NR in most 
categories; therefore, the data presented is for Cyber High. 
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Insert Student Median Growth Percentile (SGP) – Math data here: 


Table 1a.1 The table below illustrates that of the students currently enrolled, those identified with low 
SGP numbers  (assigned by ADE in Spring 2014), all have made growth in the 2014-2015 school year, as 
compared to the 2013-2014 school year.  


 


Student Evidence of Growth 


1 Increased one Math AIMS level, from FFB to Meets,  
from Fall SY 2013-14 to Fall SY 2014-15 Math AIMS. 


2 Increased one Math AIMS level, from FFB to Approaches,  
from Fall SY 2013-14 to Fall SY 2014-15 Math AIMS. 


3 Increased in AIMS Math scale score from Fall SY 2013-14 to Fall SY 2014-15 Math AIMS. 
4 Increased in AIMS Math scale score from Fall SY 2013-14 to Fall SY 2014-15 Math AIMS. 


 
Graph 1a.1 Growth in current course work is also evident; demonstrated by the graph below showing 
pre- post assessment results for the 2014-15 school year Mathematics courses. 
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Insert Student Median Growth Percentile (SGP) – Reading data here: 


Table 1a.2 The table below illustrates that of the students currently enrolled, identified with low SGP 
numbers (less than 40) in Spring 2014, all have made growth in the 2014-2015 school year, as compared 
to the 2013-2014 school year. 
 


Student Evidence of Growth 


1 Increased one Reading AIMS level, from Approaches to Meets,  
from Spring SY 2013-14 to Fall SY 2014-15 Reading AIMS. 


2 Increased in Reading AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 Reading 
AIMS. 


3 Increased in Reading AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 Reading 
AIMS. 


4 Increased in Reading AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 Reading 
AIMS. 


 


Graph 1a.2 Growth in current course work is also evident; demonstrated in the graph below showing 
pre- post assessment results for the 2014-15 school year English Courses. 
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Insert Student Median Growth Percentile (SGP), Bottom 25%,- Math data here: (Traditional and Small 
Schools Only) 


Table 1b.1 The table below illustrates that of the students currently enrolled, identified by ADE in the 
bottom 25% on Spring 2014 Math AIMS, both students have made growth this 2014-2015 school year.  
Additionally, the school identified all continuing enrollment students whose Spring 2014 Math AIMS 
results indicated FFB as part of the Bottom 25% group for targeted assistance.  All have made growth in 
the 2014-2015 school year, as compared to the 2013-2014 school year. 


 


Student 
Spring 2014 
Bottom 25% 


or FFB 
Evidence of Growth 


1 Bottom 25% Increased one Math AIMS level, from FFB to Approaches,  
from Spring SY 2013-14 to Fall SY 2014-15 Math AIMS. 


2 Bottom 25% Increased one Math AIMS level, from FFB to Approaches,  
from Spring SY 2013-14 to Fall SY 2014-15 Math AIMS. 


3 Math FFB Increased in Math AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 Math 
AIMS. 


4 Math FFB Increased in Math AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 Math 
AIMS. 


5 Math FFB Increased in Math AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 Math 
AIMS. 


6 Math FFB Increased in Math AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 Math 
AIMS. 


 
Chart 1b.1  The set of  Charts below shows the decrease in the percent of Falls Far Below (FFB) students 
when comparing year over year Fall 2014 to Fall 2015 Math AIMS results.  The students identified in the 
bottom 25% are often within this FFB category. 
  


      
 


Meets
8%


Approaches
25%


FFB
67%


AIMS MATH Fall 2013-14 
bottom 25% Growth


Meets Approaches FFB


Meets
16%


Approaches
42%


FFB
42%


AIMS MATH Fall 2014-15 
bottom 25% Growth


Meets Approaches FFB



csespost

Highlight

Can we compare Spring Aims to Fall Aims?







Demonstration of Sufficient Progress Report 


 


 Demonstration of Sufficient Progress Report Template v.02/04/15  
8 


Insert Student Median Growth Percentile (SGP), Bottom 25%,- Reading data here: (Traditional and Small 
Schools Only) 


Table 1b.2 The table below illustrates that of the students currently enrolled, identified by ADE in the 
bottom 25% on Spring 2014 Reading AIMS, both students have made growth this 2014-2015 school 
year.  Additionally, the school identified all continuing enrollment students whose Spring 2014 Reading 
AIMS results indicated FFB or Approaches as part of the Bottom 25% group for targeted assistance.   
All have made growth in the 2014-2015 school year, as compared to the 2013-2014 school year. 
 


Student 
Spring 2014 
Bottom 25% 


or Approaches 
Evidence of Growth 


1 Bottom 25% Increased in Reading AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 
Reading AIMS. 


2 Bottom 25% Increased in Reading AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 
Reading AIMS. 


3 Approaches Increased in Reading AIMS scale score from Spring SY 2013-14 to Fall SY 2014-15 
Reading AIMS. 


4 Approaches Increased one Reading AIMS level, from Approaches to Meets,  
from Spring SY 2013-14 to Fall SY 2014-15 Reading AIMS.. 


 
Charts 1b.2  The set of charts below shows the low percent of Falls Far Below (FFB) students, and the 
increase in Meets and Exceeds (M/E), when comparing year over year Fall 2014 to Fall 2015 Reading 
AIMS results.  The students identified in the bottom 25% are often within these lower categories.  Notice 
that all students in the FFB category improve. 


   
 
Insert Improvement – Math data here: (Alternative High Schools Only)  
Cyber High School is not considered an Alternative High School 
 
Insert Improvement – Reading date here: (Alternative High Schools Only) 
Cyber High School is not considered an Alternative High School 
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Insert Percent Passing – Math data here: 


Graph 2a.1   The graph below shows the increases in mastering of AIMS Math concepts based on Study 
Island testing.  Student’s Spring 2013-14 and Fall 2014-15 scores are connected to better illustrate the 
increase in the number of correct answers. 


 


 
Graph 2a.2  The graph below shows the increase in percent of current students mastering AIMS Math 
concepts based on Study Island testing, as compared with last year’s benchmark scores.  


 


Also illustrated is the success during this current year in moving students out of the Falls Far Below 
category. 
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Insert Percent Passing – Reading data here:  
 
Graph 2a.3  The graph below shows the increases in mastering of AIMS ELA concepts based on Study 
Island testing.  Student’s Spring and Fall scores are connected to better illustrate the increase in the 
number of correct answers between Spring 2013-14 and Fall 2014-15. 
 


 


Graph 2a.4  The graph below shows the increase in percent of current students mastering AIMS Reading 
concepts based on Study Island testing, as compared with last year’s benchmark scores. 
Also illustrated is the success during this current year in moving students out of the Falls Far Below 
category. 
 


 
 


29
27 26 25


27
25


23 23 22 21
18 18


29 30
28 28 28


27 27 27 26 25 24 23


0


5


10


15


20


25


30


35


STU 1 STU 2 STU 3 STU 4 STU 5 STU 6 STU 7 STU 8 STU 9 STU 10 STU 11 STU 12


Study Island ELA Scores SY 2013-14 to SY 2014-15 
Comparision


SI ScoresFY14 SI Scores FY15


33


42


25


67


33


0


0 10 20 30 40 50 60 70 80


Meets


Approaches


FFB


Percentage of Studetents at Benchmark


Be
nc


hm
ar


k


SY 2013-14 to SY 2014-15 
Comparision Study Island Benchmarks


Reading FY 15 Reading FY 14







Demonstration of Sufficient Progress Report 


 


 Demonstration of Sufficient Progress Report Template v.02/04/15  
11 


Insert Subgroup, ELL – Math data here: 
No ELL Students 
 
Insert Subgroup, ELL – Reading data here: 
No ELL Students 
 
Insert Subgroup, FRL – Math data here: 
 
Graph 2c.1  The graph below shows the increase in mastery of AIMS Math concepts based on AIMS 
Scale Scores, as compared with the 2013-14 year’s scores. 


 
 
Insert Subgroup, FRL – Reading data here: 
 
Graph 2c.2  The graph below shows the increase in mastery of AIMS Reading concepts for Free / 
Reduced Lunch based on AIMS Scale Scores for 2014-15, as compared with the 2013-14 year’s scores. 
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Insert Subgroup, students with disabilities – Math data here: 
 
Graph 2c.3  The graph below shows the increase in mastery of AIMS Math concepts for students with 
disabilities based on AIMS Scale Scores for the 2014-15 year, as compared with the 2013-14 year’s 
scores. 


 
 
Insert Subgroup, students with disabilities – Reading data here: 
 
Graph 2c.4  The graph below shows the increase in mastery of AIMS Reading concepts for students with 
disabilities based on AIMS Scale Scores for the 2014-15 SY, as compared with the 2013-14 school year’s 
scores. 
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Insert High School Graduation Rate data here:  
 
Historically, at North Star Charter School, we find that almost all students prefer to graduate from 
Arizona Preparatory due to the fact that it is a brick and mortar rather than an AOI.  Therefore, as a 
general rule, as students complete necessary requirements for graduation, they will take their last 
course at Arizona Preparatory and graduate from Arizona Preparatory brick and mortar. 
 


 
Student Grade Enroll Date 


Enrollment 
Code Exit Date 


Exit 
Code 


Transferred 
to  


Within 3 
credits of 
graduation 


 
Student 1 12 8/14/2014 R1 11/4/2014 W1 AZ PREP YES 


 
Student 2 11 7/1/2014 E1 8/11/2014 W1 AZ PREP YES 


 
Student 3 12 7/1/2014 E1 8/1/2014 W1 AZ PREP YES 


 
Student 4 12 7/1/2014 E1 3/3/2015 W1 AZ PREP YES 


 
Student 5 12 7/1/2014 E1 12/15/2014 W1 AZ PREP YES 


 
 
Insert Academic Persistence data here: (Alternative Schools Only) 
Cyber High School is not an Alternative school. 
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Valid and Reliable Data 
2. How does the Charter Holder know that the data described above is a valid and reliable 


indicator for each measure on the Academic Dashboard that does not meet the Board’s 
standards? 


AIMS, Study Island and A+ assessment data all have been proven valid and reliable in the 
educational arena.  The companies supporting these data sources have conducted validity 
studies. All have standardized processes that make implementation of the assessments 
consistent and, thus, ensures the reliability and validity of the measures.  The Charter Holder 
provides training for all Cyber High personnel in assessment programs as needed, which 
ensures that staff complies with program standardization.   
 
Study Island benchmark testing, as well as, A+ assessments provide valid and reliable 
information as predictors of AIMS success. Analysis of these results provides a comprehensive 
picture of student achievement that is correlated to AIMS outcomes.  
 
Overall, the Charter Holder and staff have found that the AIMS, Study Island, and A+ 
assessment data accurately reflects student performance and content knowledge, and by being 
administered in a standardized manner the Charter holder believes the scores are valid and 
reliable. 


Conclusions Drawn From Data 
3. What analysis has the Charter Holder conducted for each measure that does not meet the 


Board’s academic performance expectations to understand current year performance as 
compared to prior year(s) performance? What change in academic performance does the 
analysis indicate? How does the analysis indicate the identified change in academic 
performance? 


Answer (suggested word count is 400 words): 
 
 The current year 2014-15 data demonstrates a significant increase in academic achievement:  No 
students were in the FFB category on the Fall 2014 Reading AIMS.  North Star doubled the percentage of 
students who scored meets on the Math AIMS and cut the percentage of students who FFB by one third, 
compared to the students from the 2013-14 school year. 


Analysis of the data indicates Cyber High is moving in the right direction to successfully accomplish its 
mission of helping students to graduate, including those behind in credits and/or at risk of failure. 


1.  Growth Data Analysis:   
-  AIMS scale scores are utilized to analyze year to year individual student growth.  
-  Course Pre/post assessment results are analyzed to measure and monitor student academic growth. 
-  All continuing enrolled students who scored in the Falls Far Below Category Spring 2014 AIMS results 
were included in the Bottom 25% analysis.   
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Data analysis illustrates year over year growth in student achievement, including those students in the 
bottom 25%.    


A significant indicator of academic growth, and moving kids towards skills and standards acquisition, is 
the large number of students moving up in their AIMS scale scores from the 2014-14 SY to the 2014-15 
SY which illustrates the success of the current curriculum and instructional framework. 
 
2. Proficiency Data Analysis: 
-  Individual student Study Island results are analyzed to address sub-group needs.   
-  Study Island scores are analyzed for school proficiency. 
-  Scores are analyzed year over year to ensure growth. 


Graphs  2a.1 and 2a.3 illustrate the increase in students mastering AIMS concepts from the 2013-14 
school year to the 2014-15 school year, as well as, the need for continued targeted assistance. 
 
-  Special Education Sub-group Data Analysis: 
Success with the SPED program is evident in the review of the Comprehensive Assessment results 
(Graph 2c.3 and 2c.4).  All SPED students have made year to year growth. 
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Area II: Curriculum 


Evaluating Curriculum 
1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder 


evaluate how effectively the curriculum enables students to meet the standards? 
Answer (suggested word count is 400 words): 
 
The A+ curriculum and content delivery system 
adopted was developed using a stringent, 
research-based process that starts with a review 
of state academic standards (Arizona College and 
Career Ready Standards) to determine required 
learning outcomes. The courses are designed by a 
team of highly qualified educators and feature 
rigorous assessments, lessons, activities, and 
exams. The vendor conducts alignment studies 
and continuously evaluates content for 
effectiveness.  
 
In addition to the evaluation done by the vendor, 
North Star (AZ Prep/Cyber HS) utilizes an ongoing 
internal curriculum evaluation process to identify 
gaps and to ensure the curriculum and content 
improves student achievement and standard 
mastery as measured by the statewide 
assessment.  As shown by the overall meets for AZ 
Preparatory Academy for the past two years the 
system utilized by AZ Preparatory and Cyber High 
has been proven to be effective.  An ongoing 
evaluation  occurs throughout the school year by: 
 


• Instructional staff annually reviewing the 
A+ content.  


• Staff reviewing student completion and 
performance rates.  


• Teachers conducting reviews of A+ lesson 
plans for effectiveness and student 
progress.  


• Teachers using the Connector program 
within the A+ system to monitor class 
wide student pace, performance and 
participation. This data is also used to 
evaluate the effectiveness of the 
curriculum.  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Annual curriculum review meeting 
 Course title review sheets 
 Policy and Review of Curriculum and 


Assessments 
 Connector course progress reports 
 Connector student progress reports 
 AIMS data analysis 
 A+ standards alignment 
 Data meeting agenda 
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• Staff analyzing benchmark and formative 
assessment data to ensure students are 
meeting standards and to evaluate for 
curricular effectiveness.  


• Staff analyzing State wide assessment 
results as the ultimate measurement to 
which student achievement and standard 
mastery is measured. These results 
provide additional indicators on 
curriculum effectiveness.  


• Staff conducting data meetings to discuss 
the information gathered in the 
evaluation process and holistically 
reviewing the curriculum for 
effectiveness. Staff records any additional 
curriculum lessons used for RTI in addition 
to core content.  


2. How does the Charter Holder identify gaps in the curriculum? 
Answer (suggested word count is 400 words): 
 
Curriculum gaps are identified during the ongoing 
curriculum evaluation process described above. 
Student performance is a critical component in 
determining areas where the curriculum may not 
be fully meeting student needs. How each 
evaluation process identifies gaps is described 
below.  
 


• Annual A+ review – Staff identifies any 
standard misalignment or deficiencies  


• A+ lesson plan and class wide progress 
evaluation – Teachers identify any need 
for curriculum reform and/or adjustments  


• Benchmark and formative assessments – 
analyze performance against the 
standards to identify content/skills areas 
where there is low performance by a 
number of students and identify where 
gaps exist  


• Statewide assessment – student 
achievement is analyzed and used to 
identify content/skills areas where there is 
low performance by a number of students 
and identify where gaps exist  
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 Annual A+ review meeting 
 Standards checklist 
 A+ lesson plans 
 Connector course progress reports 
 AIMS data analysis 
 Study Island reports 
 Galileo reports 
 Data meeting agendas 
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• Data meetings – Data gathered from 
multiple sources is analyzed together to 
form a fuller picture of student progress,  
curricular effectiveness, and to identify 
gaps in the curriculum. 


Adopting/Revising Curriculum 
3. What is the Charter Holder’s process for adopting or revising curriculum based on its 


evaluation processes? 
Answer (suggested word count is 400 words): 
 
The initial adoption process includes a needs 
assessment, analysis of options by instructional 
staff, recommendations and approval by the Site 
Director.  Analysis of available options includes 
standards alignment, professional development 
needs, available assessments and content. The 
adoption process is further outlined in answer #5 
of this section. Part of the adoption and revision 
process includes the review of benchmarks and 
formative assessments from which students 
receive supplemental Study Island coursework to 
target the needs identified by the assessments. 
Identified curriculum revisions are incorporated in 
the course.  
 
Staff uses the continuous evaluation process to 
evaluate curriculum against the standards for 
effectiveness and to identify gaps. Staff uses the 
data gathered from these processes to 
recommend revisions, supplements, supports and 
intervention. If the gaps and/or deficiencies are 
significant, staff can recommend replacing the 
existing curriculum. Below is a description on how 
the evaluation process informs these adjustments.  


• Administration of a needs assessment 
Leadership team reviews summary 
sheets for strengths and weaknesses  


• Leadership team reviews elements such 
as research, curriculum/content, cost 
associated with selection  


• Leadership team reviews effectiveness 
of selection through testimonials, 
historical use, and success at other 
schools with similar student populations  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Needs assessment 
 Staff curriculum review sheets 
 Testimonials from other schools 
 Policy and Review of Curriculum and 


Assessment 
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4. Who is involved in the process for adopting or revising curriculum? 
Answer (suggested word count is 400 words): 
 
Listed below is the staff involved with each 
portion of the adoption and revision of 
curriculum. All teaching and leadership staff, as 
well as the Director and the highly qualified A+ 
development team are involved with the process 
of revising the curriculum.  
 


• Adoption Process – Site Director, 
Leadership Team, and the Lead Teachers 


• Annual A+ review – Instructional Staff and 
Leadership Team as well as the A+ 
Development Team 


• Completion & performance rates – 
Principal and Instructional Staff  


• A+ lessons and student progress 
evaluation--instructional staff 


• Benchmark and formative assessments 
Statewide assessment – Instructional Staff  


• Data meetings – Data Committee and 
Leadership Team who then collaborate 
with the Site Director on recommended 
revisions.  


• All staff will be involved in AZMerit 
assessment analysis and any resulting 
curriculum adoption or revision 
discussions indicated by AZMerit results.  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 Policy and Review of Curriculum and 


Assessment 
 Leadership adoption review 
 A+ curriculum course review 
 Standards checklist 
 A+ review meeting 
 Connector student progress screen shots 
 A+ Lessons 
 Data meeting agendas 


5. When adopting curriculum, how does the Charter Holder evaluate curriculum options to 
determine which curriculum to adopt? 


Answer (suggested word count is 400 words): 
 
The leadership selected the A+ platform after a 
comprehensive review of the following:  
 


• school’s needs  
• proven success in similar student 


demographic academic settings  
• course offerings and course content  
• student academic data and 


demographics  
 


 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 Standards & Rubrics for School 


Improvement 
 Other charter school's letter grades 
 A+ course outlines 
 Star Suite course outlines 
 Edmentum course outlines 
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Implementing Curriculum 
6. What is the Charter Holder’s process for ensuring consistent implementation of the 


curriculum across the school(s) operated by the Charter Holder? 
Answer (suggested word count is 400 words): 
 
The School has a clearly defined process which 
includes expectations that student academic 
progress and proficiency reports are regularly 
reviewed by teachers and administration in 
order to monitor student progress, evaluate 
curriculum and alignment of supplemental 
materials, and to identify areas of need.  
 
School leadership completes the walk through 
observation form to monitor classrooms and 
course progress, and any needed follow-up. 
Curriculum implementation is monitored 
through course completion and pacing reviews 
by school leadership. 
 


• The Content Delivery system has an 
additional component, the Connector 
program, which creates a graphic 
interface that allows easy and clear 
access to course level and student data  


• Leadership is consistently monitoring 
student pace, performance and 
participation with teachers  


• Class reports are reviewed with teachers 
whose classes are not on pace, or who 
need support in implementing the 
curriculum with fidelity 


• Curriculum implementation is also 
monitored through classroom 
walkthroughs  
 
 
 
 
 


 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Walk through observation forms  
 Connector class reports 
 Class progress tracking reports 
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7. What tools exist that identify what must be taught and when it must be delivered? How does 
the Charter Holder ensure that all grade-level standards are covered within the academic 
year? 


Answer (suggested word count is 400 words): 
 
North Star's (AZ Prep/Cyber HS) curriculum is 
delivered by a highly-qualified instructional and 
support staff.  Computer based instruction is 
coordinated and planned to ensure students 
have an opportunity to complete graduation 
requirements in a timely manner.  
 


• Individualized class schedules are 
developed based on a review of 
transcripts to determine student needs 


• Teachers follow the A+ course design to 
teach the lessons according to the 
pacing guides and standards 


• The connector program provides daily 
data related to course progress/pace so 
staff and students are aware of the 
timeframe needed to complete all 
coursework, and standards embedded 
within the course  


• Cyber High provides extended hours to 
allow students additional educational 
opportunities. 


• Graduation plans are updated regularly 
to ensure all students are on track to 
meet State graduation expectations and 
assessment requirements.  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 School calendar 
 Transcript reviews 
 Individual student schedules 
 Pacing guides 
 A+ Lessons 
 Connector course progress screen shots 
 Graduation plans 


8. What is the expectation for consistent use of these tools? How are these expectations 
communicated?  


Answer (suggested word count is 400 words): 
 
Leadership regularly monitors the use of these 
tools which indicate the rate of student progress. 
 
The staff is provided training on the following 
expectations: 
 


• A+ course plans/pacing guides are 
followed  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 


 
 


 A+ lessons and pacing guides 
 A+ alignment documents 
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• A+ lesson plans must reflect alignment 
to the course pacing guides  


• a minimum 70 % pass score is a 
requirement for all final course exams  
 


Expectation Communication with staff:  
 


• Staff are made aware of these 
expectations during the pre-service 
professional development as well as 
consistently mentioned during 
walkthroughs and follow-up coaching.  


• New staff review the pre-service 
presentation materials and talk with 
leadership regarding expectations.  


• Leadership regularly monitors course 
proficiency and progress on the 
Connector and provides feedback to 
staff.  


• Expectations are also routinely 
referenced during staff meetings  


 
 
 
 
 
 
 
 
 Pre-service agenda 
 Teacher expectation sign-off sheet 
 Connector course progress reports 
 Staff meeting agendas 


9. What evidence is there to demonstrate usage of these tools in the classroom and alignment 
with instruction? 


Answer (suggested word count is 400 words): 
 
Monitoring usage of these tools is done through: 
 


• walk through observations to ensure 
implementation of the curriculum  


• review of the Connector reports which 
monitor course completion progress to 
assess use of pacing guides and 
appropriate lesson planning.  


• data review from the content delivery 
system which is seamlessly integrated to 
display course proficiency, as well as, 
providing an opportunity to monitor the 
implementation of the minimum 70% 
pass criteria for the final exam. 
 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 Walk through observation forms 
 Connector course progress reports 
 Connector student progress reports 
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Alignment of Curriculum 
10. What process does the Charter Holder use to ensure the curriculum is aligned to Arizona’s 


College and Career Ready Standards? 
Answer (suggested word count is 400 words): 
 
The School implements the following process to 
ensure the curriculum is aligned to the ACCRS 
Standards: 
 


• At the beginning of the school year, and 
on a continuous basis during the year, 
teachers review the core content to 
ensure that the content is aligned to 
standards.  


• If necessary, teachers add additional 
content and instruction to ensure each 
content area is covered  


• At the end of the year, the leadership 
team reviews any identified gaps with 
the modifications and additions made by 
the teachers  


• The adopted content has been aligned 
by the vendor to state standards. The 
teacher review process ensures the 
content and standards alignment at the 
school level.  


• A+ is contracted to provide 
comprehensive curriculum support for 
updated alignment and implementation 
of the Arizona College and Career Ready 
Standards.  


• Math curriculum is supplemented with 
Study Island, to provide students 
additional direct support for mastery of 
the Arizona College and Career Ready 
Standards.  


• North Star (AZ Prep/Cyber HS) also looks 
at the correlation between student 
performance on Galileo assessments 
and state standard testing to ensure we 
are teaching standards.  


 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 


 
 Pre-service agenda 
 Pacing Guides 
 A+ standards alignment documents 
 Standards check list 
 Teacher course modifications 
 Annual A+ modification meeting 
 Study Island alignment documents 
 Galileo data  
 AIMS data 
 Data triangulation document  
 Summer 2015 data meetings 
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• Curriculum alignment of the standards 
being assessed with AZMerit will include 
a review of the AZMerit assessment 
results, as well as review of the vendor 
alignment documentation provided by 
A+ and Study Island.  
Adapted to Meet the Needs of Subgroups(Address all relevant measures) 


11. How has the Charter Holder ensured that the curriculum addresses the needs of students 
with proficiency in the bottom 25%/non-proficient students? 


Answer (suggested word count is 400 words): 
 
North Star's (AZ Prep/Cyber HS) unique blended 
learning delivery system allows for 
individualization based on student needs.  Specific 
attention is given to students who are non-
proficient in math and reading and those in the 
bottom 25%. 
 
North Star (AZ Prep/Cyber HS) implements a 
systems approach to provide academic support to 
low achieving students through: 
 
Differentiation 


• Students complete a formative pre-
assessment to identify background 
knowledge in core subject areas 


• Re-teaching opportunities are provided as 
needed to make sure skills and concepts 
are mastered 


• Differentiation is also done through 
customized assessments and 
supplemental course material 


Targeted intervention groups 
• Teachers monitor student progress and 


conduct teacher led small group 
intervention to clarify difficult concepts 
and provide support for increased 
understanding 


• Formative pre- and post-assessments 
occur regularly to determine both class 
and individual student progress and to 
allow for quick adjustments in instruction 


 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 Course pre-test 
 Alternate lessons 
 Additional teacher course material 
 Connector student progress report 
 Progress report/course report 
 Connector logs with students 
 Data meetings 
 Tutoring schedules 
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Use of data 
• Instructors monitor student completion 


and proficiency reports in real time and 
provide needed assistance 


• The Connector program provides a 
graphic interface that allows easy and 
clear access to student data 


• Staff have regular data chats with 
students to discuss progress and student 
needs 


• Students are aware of their completed 
work and lesson proficiency levels.  
Student progress indicators are the first 
thing a student sees when logging in to 
complete assignments 


• Regular staff meetings are held to review 
student data and determine students who 
will be recommended for additional 
support 


Supplemental support 
• Curriculum is supplemented with Study 


Island, tutoring, and various web-based 
resources to help students master ACCR 
Standards 


• A variety of teacher resources are used for 
supplementing students' skill 
development including additional review, 
worksheets, activities, skills practice, 
lesson reading guide, etc. 


12. How has the Charter Holder ensured that the curriculum addresses the needs of English 
Language Learners (ELLs)? 


Answer (suggested word count is 400 words): 
 
The School ensures that the curriculum addresses 
the needs of ELL students by: 
 


• integrating accommodations into 
classroom lessons by the teacher 


• developing ILLPs with required ILLP areas 
aligned to ELL students 


• providing interventions using technology 
to support the ILLP 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 Student ILLPs 
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13. How has the Charter Holder ensured that the curriculum addresses the needs of Free and 
Reduced Lunch (FRL) eligible students? 


Answer (suggested word count is 400 words): 
 
North Star's (AZ Prep/Cyber HS) unique blended 
learning delivery system allows for 
individualization based on student needs.  Specific 
attention is given to students who are non-
proficient in math and reading and those who are 
FRL eligible. 
 
North Star (AZ Prep/Cyber HS) implements a 
systems approach to provide academic support to 
low achieving students through: 
 
Differentiation 


• Students complete a formative pre-
assessment to identify background 
knowledge in all core subject areas 


• Re-teaching opportunities are provided as 
needed to make sure skills and concepts 
are mastered 


• Differentiation is also done through 
supplemental course material 


Targeted intervention groups 
• Teachers monitor student progress and 


conduct teacher led small group 
intervention to clarify difficult concepts 
and provide support for increased 
understanding 


• Formative pre- and post-assessments 
occur regularly to determine both class 
and individual student progress and to 
allow for quick adjustments in instruction 


Use of data 
• Instructors monitor student completion 


and proficiency reports in real time and 
provide needed assistance 


• The Connector program provides a 
graphic interface that allows easy and 
clear access to student data 


• Staff have regular data chats with 
students to discuss progress and student 
needs 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 Course pre-test 
 Alternate lessons 
 Additional teacher course material 
 Connector student progress report 
 Progress report/course report 
 Connector logs with students 
 Data meetings 
 Tutoring schedules 
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• Students are aware of their completed 
work and lesson proficiency levels.  
Student progress indicators are the first 
thing a student sees when logging in to 
complete assignments 


• Regular staff meetings are held to review 
student data and determine students who 
will be recommended for additional 
support 


Supplemental support 
• Curriculum is supplemented with Study 


Island, tutoring, and various web-based 
resources to help students master ACCR 
Standards 
 


A variety of teacher resources are used for 
supplementing students' skill development 
including additional review, worksheets, activities, 
skills practice, lesson reading guide, etc. 


14. How has the Charter Holder ensured that the curriculum addresses the needs of students 
with disabilities? 


Answer (suggested word count is 400 words): 
 
To ensure the curriculum addresses the needs 
of students with disabilities:  
 


• The use of the A+ content with 
individualized accommodations and/or 
modifications per IEP 


• Special Education staff monitors and 
reviews progress towards IEP goals which 
is also used to measure effectiveness of 
curriculum.  


• Special Education students may be 
working at an adjusted pace with more 
time to review concepts and apply 
these skills to new problems 


• The Special Education teacher meets  
with classroom teachers to ensure that 
needed modifications and/or 
accommodations  are provided. 


• Monthly walk-throughs are conducted 
to monitor teaching to standards and 
implementation of A+  lessons 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 A+ accommodations / Custom Content 
 IEP goal progress monitoring 
 IEP communication logs 
 Staff meeting agendas 
 Walk through observation forms 
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Area III: Assessment 


Assessment System 
1. What types of assessments does the Charter Holder use?   


Answer (suggested word count is 400 words): 
 
North Star (AZ Prep/Cyber HS) consistently 
implements a comprehensive assessment 
system and uses data from multiple sources to 
make timely adjustments to curriculum and 
instruction.  
 
A comprehensive assessment system aligns 
formative assessments, progress monitoring, 
and summative data to assess students on 
clearly defined performance measures and 
provide staff and students with information 
related to potential AIMS outcomes, as well as 
skill development needs.  
 
Formative assessments: 


• Pre- and post-assessments are 
embedded into the curriculum to guide 
instruction  


• Lesson assessments provide instructors 
with real-time data to inform next 
lesson content.  
 


Progress Monitoring:  
• End of lesson mastery assessments and 


tracking of lesson completion provide 
staff and students with current data to 
monitor progress.  


• The content delivery system provides 
real-time assessment data related to 
pace and content mastery of each 
lesson.  
 


Summative assessments:  
• Study Island and Galileo assessments 


are used to determine student 
proficiency levels on standards  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 A+ A/B course assessments 
 Study Island/AZ Merits course 


assessments 
 Lesson tests 
 Connector course progress report 
 Assessment calendar 
 Study Island data 
 Study Island individual student reports 
 Galileo data 
 AIMS data 
 Course final exam data 
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• Course lessons and final exams must be 
mastered at a minimum 70% or better 
to receive course credit.  


• AIMS results are analyzed to determine 
student proficiency levels on standards.  


• Course completion data/ final course 
exam is utilized to track student 
progress towards graduation 
requirements.   


 
 
 
 
 
 
 


2. What was the process for designing or selecting the assessment system?  
Answer (suggested word count is 400 words): 
 
The selection process for North Star (AZ 
Prep/Cyber HS) included a needs assessment, 
analysis of options and approval by the Site 
Director.  
The  leadership selected the A+ platform, as 
well as, Galileo and Study Island Assessments, 
after a comprehensive review of the following:  
 


• school’s needs  
• proven success in similar student 


demographic academic settings  
• curricular alignment  
• measurement of standards  
• seamless integration of data  
• user-friendly graphic interface  


 
All were key review components when 
determining the best Assessment System for 
North Star (AZ Prep/Cyber HS). 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 Standards & Rubric for school 


improvement  
 Other Charter Schools’ Letter Grades-- 


implementing same program with similar 
demographics  


 Galileo Research/Testimonials  
 Study Island Research/Testimonials   
 Policy and Review of Curriculum and 


Assessments  
 
 


3. How is the assessment system aligned to the curriculum and instructional methodology?  
Answer (suggested word count is 400 words): 
 
The content delivery system (CDS) allows for a 
seamless alignment of assessment, curriculum, 
and instruction. In order to foster an 
environment of RTI, leading to a high level of 
student achievement, the content delivery 
system has summative and formative 
assessments in place to guide and empower 
teacher instruction.  
 


List documents that serve as evidence of 
implementation of this process: 
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All instructional methodologies are driven by 
real time data provided by the embedded, 
aligned assessment system.  
 
Pre- and post-assessments are embedded into 
the curriculum to guide instruction.  
 


• Students’ results on formative lesson 
assessments in each course give 
teachers immediate feedback on 
student performance, participation, and 
progress.  


• Immediate feedback enables the 
teacher to proactively respond to 
individual student need.  


• Based on the assessment results, 
teachers may make adjustments as 
deemed necessary.  


• Assessment data is utilized to place 
students in AIMS / College and Career 
Ready Standards courses and to target 
specific student skill area deficiencies  


• Study Island is used for remediating and 
for additional practice on standards 
 


Summative assessments given at course 
completion not only indicate knowledge 
acquisition and application, but also indicate 
mastery on identified state standards.  
 


• At the end of each course students 
receive credit for completing seat time 
as well as demonstrating mastery of the 
course content at minimum 70% level.  


• Summative assessment data is used to 
help identify curricular and instructional 
changes to meet students’ needs.  


• An AIMS / College and Career Ready 
Standards prep course helps students 
and teachers to identify core skill gaps, 
provides for targeted instructional 
opportunities, and clearly assesses 
mastery of state standards.  


 
 
 


 
 


 Course pre-post assessments 
 Connector interface example 
 AIMS data review documents  
 A+ standards alignment  
 Study Island lessons/assessments 
 Study Island individual student summary 


reports 
 Course final exams 
 Connector student progress screen shots 
 Study Island AIMS prep course data 
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Individualization to address various learning 
styles  


• To successfully meet the needs of each 
student, Study Island lessons and 
supplemental activities assist teachers 
with differentiating instruction for 
ability levels and experiences.  


• The web-based delivery platform 
provides multiple capabilities to address 
diverse learning styles.  


• Students can work from the computer, 
or print lessons and submissions if they 
prefer hard copy  


4. What intervals are used to assess student progress? How does the assessment plan include 
data collection from multiple assessments, such as formative and summative assessments 
and common/benchmark assessments?  


Answer (suggested word count is 400 words): 
 
North Star (AZ Prep/Cyber HS) consistently 
implements a comprehensive assessment 
system and uses data from multiple sources to 
make timely adjustments as needed to 
curriculum and instruction.  
 
Student progress is assessed daily.  


• The Connector program (within the A+ 
System) creates a graphic interface that 
allows stakeholders easy and clear 
access to student data.  


• Teachers are consistently utilizing this 
formative data by monitoring student 
pacing, performance and participation.  


• Students are aware of their completed 
work and lesson proficiency levels every 
time they log in to the system.  
 


Student proficiency is assessed throughout the 
week and at end of term.   


• Course reports track student progress 
and are completed weekly by teachers 
and students.  


• End of course summative exams provide 
summative course data.  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 Connector graphic interface example 
 Progress report/course report 
 Star student status reports 
 Pre-post assessments 
 End of course data 
 Galileo reports 
 AIMS results 
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Students take benchmark assessments 3 times a 
year.  


• Galileo assessments are used as both 
formative and summative assessments.  


• Skill and standards deficiencies are 
identified to drive instruction and/ or 
course changes.  


Students take AIMS assessments in the Fall and 
Spring.  


• Summative AIMS data is utilized to 
determine the need for supplemental 
assistance services, such as additional 
classes and or tutoring assistance  


Analyzing Assessment Data 
5. How does the assessment system provide for analysis of assessment data? What intervals are 


used to analyze assessment data?   
Answer (suggested word count is 400 words): 
The content delivery system provides a 
seamless graphic interface to display relevant 
data. On-going formative assessments and 
tracking of lesson completion helps staff and 
students monitor and analyze student progress. 
  
Connector program data  
 


• The content delivery system provides 
real-time assessment data related to 
student achievement and content 
mastery of each lesson.  


• Student progress indicators are the first 
thing a student sees when logging in to 
complete assignments.  


• Students and staff are able to see 
student’s current course pacing against 
the pacing guide to demonstrate if the 
student is on-track for timely course 
completion.  


• Students and staff can view student 
performance on assignments and exams 
to see an overall current class grade.  


• Students and staff can review student 
activity to note participation and time 
spent on lessons and tests.  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 Connector screen shots 
 Student log-in progress indicator 
 Progress report/course report 
 Triangulation data 
 Data meeting agendas 
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• Progress report documents are updated 
throughout the year and parents are 
notified by teachers at any time 
throughout the term of student 
academic achievement.  


Study Island, Galileo, and AIMS triangulation 
data  


• Analysis of Study Island, Galileo, and 
AIMS data is done regularly upon receipt 
of the data.  


• Study Island, Galileo, and AIMS data is 
reviewed to determine class placement 
and supplemental assistance for 
students to master standards needed 
for AIMS.  


6. How is the analysis used to evaluate instructional and curricular effectiveness?  
Answer (suggested word count is 400 words): 
North Star (AZ Prep/Cyber HS) teachers and 
leadership have an ongoing process for 
evaluating instructional and curricular 
effectiveness. Student achievement is central to 
this process.  
 
Connector data is used weekly to assess 
effectiveness instruction and curriculum.  


• Completion of lessons and student 
proficiency are evaluated.  


• Teachers are consistently monitoring 
student pacing, performance and 
participation, and using that information 
to make adjustments.  


• Leadership monitors class progress and 
if needed, takes action immediately to 
ensure student success. (ie: Not waiting 
until end of term.)  


Connector data is reviewed at the end of each 
term to assess effectiveness of instruction and 
curriculum.  


• Student completion rates and 
performance rates are evaluated by 
each teacher and the principal to 
identify possible gaps in the curriculum 
are instructional adjustments.  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 Connector course completion report 
 Teacher improvement plan 
 Progress reports 
 Data meeting agendas 
 Galileo data 
 AIMS data 
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• Course progress reports are printed as 
data to discuss student status in classes 
as well as advancement towards 
graduation.  


• A minimum 70% Pass rate on the final 
exam is applied. Student performance is 
reviewed for students not meeting that 
criteria to determine root causes 
(including teacher effectiveness, 
curricular effectiveness, student 
participation, etc).  


Galileo and AIMS data are reviewed to 
determine if students are meeting the 
standards.  
 
Formal data meetings are held each term, in 
addition to the ongoing data reviews, as part of 
the continuous improvement cycle. Data 
meetings offer an avenue for feedback and 
discussion as a method of reviewing the 
effectiveness of curriculum and instruction.  


7. How is the analysis used to adjust curriculum and instruction in a timely manner? What 
intervals are used to adjust curriculum and instruction? 


Answer (suggested word count is 400 words): 
The content delivery system (CDS) allows for a 
seamless alignment of assessment, curriculum, 
and instruction. In order to foster an 
environment of RTI, leading to a high level of 
student achievement, the content delivery 
system has summative and formative 
assessment programs in place to guide and 
empower teacher instruction. The speed of 
intervention is a critical component at North 
Star (AZ Prep/Cyber HS). Immediate access to 
assessment data allows for daily review of data 
and quick action to be taken as needed.  
 
Daily formative assessments are embedded into 
the curriculum to guide instruction.  


• Students’ results on formative 
assessments give teachers immediate 
feedback on student performance, 
participation, and progress.  


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Lesson tests 
 Connector student page 
 Individual Study Island reports 
 Pacing guides 
 Connector course view 
 Final exam data 
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• Immediate feedback enables the 
teacher to proactively respond to 
individual student needs, early in the 
term.  


• Based on the assessment results, 
teachers may make adjustments as 
deemed necessary.  


• Instructors utilize this data to create 
opportunities for small group direct 
instruction.  


• North Star's (AZ Prep/Cyber HS) 
instructional program includes 
additional web-based prescriptive 
remediation tools. These tools optimize 
the opportunity for teachers to 
remediate an individual student’s 
academic skills as ongoing formative and 
summative assessments identify the 
need.  


• Formative assessments data provides 
the teacher with information to 
differentiate instruction for ability levels 
and experiences.  


• Students can work from the computer, 
or print lessons and submissions if they 
prefer hard copy.  


Class pace is analyzed weekly by leadership.  
• Weekly class pace analysis allows for 


timely adjustments and intervention, 
ensuring students stay on track for 
course completion.  


At the end of each term summative 
assessments indicate student knowledge 
acquisition and mastery on identified state 
standards.  


• Summative assessment data is used to 
help identify curricular and instructional 
changes to that course to meet 
students’ needs.  


• AIMS assessment data is utilized by 
teachers to identify core skill gaps, 
provides for targeted instructional 
opportunities  


 AIMS data 
 Data triangulation document 
 Study Island lessons 
 Printed and graded assessments 
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• AIMS assessment data is utilized to 
place students in AIMS / College and 
Career Ready Standards courses and to 
target specific student skill area 
deficiencies.  
Adapted to Meet the Needs of Subgroups (Address all relevant measures) 


8. How does the assessment system assess students with proficiency in the bottom 25%/non-
proficient students to determine the effectiveness of supplemental and/or differentiated 
instruction and curriculum? 


Answer (suggested word count is 400 words): 
 
North Star (AZ Prep/Cyber HS) embraces and 
utilizes technology. This allows instructors to 
monitor student completion and proficiency 
reports in real time and provide needed 
assistance. Specific attention is given to 
students who are non-proficient in core areas, 
and those in the bottom 25%.  
A systems approach is implemented to provide 
academic support to all low achieving students. 
Foundation to this system is the tight alignment 
of curriculum, instruction and assessment.  
 
Differentiation within the core curriculum  


• Students complete a formative pre-
assessment to identify background 
knowledge.  


• Re-teaching opportunities are provided 
as needed to make sure skills and 
concepts are mastered.  


• Differentiation is also done through 
supplemental course material.  


Targeted intervention groups  
• Formative pre- and post-assessments 


occur regularly throughout the term to 
determine both class and individual 
student progress and to allow for quick 
adjustments in instruction.  


• Formative assessments and progress 
monitoring provide opportunities for 
staff to conduct targeted teacher-led 
small group interventions.  
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Course pre-assessments 
 Lesson assessments 
 Study Island lessons 
 Pre-post assessment data 
 Connector screen shots 
 Progress reports/course reports 
 Student log in screen 
 Study Island data 
 AIMS tutoring schedule 
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Use of Data to identify needed support  
• Instructors monitor student completion 


and proficiency reports in real time and 
provide needed assistance.  


• The Connector program creates a 
graphic interface that allows easy and 
clear access to student data.  


• Student progress indicators are the first 
thing a student sees when logging in to 
complete assignments.  


• Student data is regularly reviewed to 
determine students in need of 
additional support.  


Supplemental Support  
• Based on assessment results, curriculum 


is supplemented with Study Island, AIMS 
tutoring 


9. How does the assessment system assess ELLs to determine the effectiveness of supplemental 
and/or differentiated instruction and curriculum? 


Answer (suggested word count is 400 words): 
 
The assessment system assess ELLs to determine 
curriculum and instruction effectiveness by: 
 


• assessing students individually using 
baseline data to determine level of 
proficiency and skill development 


• providing accommodations such as oral 
testing, extended time, and/or changing 
the testing environment as listed in the 
student ILLP 


• developing individual ILLPs that address 
specific standards to gain proficiency 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 Baseline testing 
 ILLPs 


10. How does the assessment system assess FRL-eligible students to determine the effectiveness 
of supplemental and/or differentiated instruction and curriculum? 


Answer (suggested word count is 400 words): 
 
North Star (AZ Prep/Cyber HS) embraces and 
utilizes technology. This allows instructors to 
monitor student completion and proficiency 
reports in real time and provide needed 
assistance. Specific attention is given to 
students who are non-proficient in core areas, 
and those who are FRL eligible.  


List documents that serve as evidence of 
implementation of this process: 
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A systems approach is implemented to provide 
academic support to all low achieving students. 
Foundation to this system is the tight alignment 
of curriculum, instruction and assessment.  
 
Differentiation within the core curriculum  


• Students complete a formative pre-
assessment to identify background 
knowledge.  


• Re-teaching opportunities are provided 
as needed to make sure skills and 
concepts are mastered.  


• Differentiation is also done through 
supplemental course material.  


Targeted intervention groups  
• Formative pre- and post-assessments 


occur regularly throughout the term to 
determine both class and individual 
student progress and to allow for quick 
adjustments in instruction.  


• Formative assessments and progress 
monitoring provide opportunities for 
staff to conduct targeted teacher-led 
small group interventions.  


Use of Data to identify needed support  
• Instructors monitor student completion 


and proficiency reports in real time and 
provide needed assistance.  


• The Connector program creates a 
graphic interface that allows easy and 
clear access to student data.  


• Student progress indicators are the first 
thing a student sees when logging in to 
complete assignments.  


• Student data is regularly reviewed to 
determine students in need of 
additional support.  


Supplemental Support  
• Based on assessment results, curriculum 


is supplemented with Study Island, AIMS 
tutoring 
 
 


 
 
 
 
 
 
 
 Course pre-assessments 
 Lesson assessments 
 Study Island lessons 
 Pre-post assessment data 
 Connector screen shots 
 Progress reports/course reports 
 Student log in screen 
 Study Island data 
 AIMS tutoring schedule 
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11. How does the assessment system assess students with disabilities to determine the 
effectiveness of supplemental and/or differentiated instruction and curriculum? 


Answer (suggested word count is 400 words): 
 
North Star's (AZ Prep/Cyber HS) assessment 
system has the flexibility to meet the needs of 
all learners. Teachers make instructional, 
curricular, and assessment adjustments for 
students’ learning styles and needs. The data 
provided by Galileo and Study Island assists the 
special education staff in identifying 
appropriate, individualized educational 
programming to improve student learning 
based upon the identified academic strengths 
and weaknesses.  
 
In addition to the standardized testing, monthly, 
individualized formative assessments, using 
curriculum based measures, are given in reading 
fluency, basic reading, reading comprehension, 
written expression, math calculation, and 
applied problems in order to progress monitor 
the IEP goals of each student. IEP goals are 
aligned to the Arizona Career and College Ready 
Standards (ACCRS).  
 
The special education staff participates in a data 
team process. The team meets monthly to 
disseminate data regarding reading and math 
skills. The team provides evidence of 
disaggregated data analysis and identifies  
targets for identified students. Additionally, 
reading/math goals are reviewed, revised, or 
created. All IEP goals are aligned to grade level 
ACCRS. Based upon the progress results, the 
team determines if curricular changes or 
adjustments need to be made in order to 
ensure progress in the general curriculum. This 
information is provided to all general education 
English/Math teachers. Progress toward IEP 
goals and increases in students’ academic 
achievement is monitored frequently by the 
Special Education Director.  


List documents that serve as evidence of 
implementation of this process: 
 
 
 Galileo data 
 Study Island data 
 IEP progress monitoring logs 
 Data meetings 
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Area IV: Monitoring Instruction 


Monitoring the Integration of Standards 
1. What is the Charter Holder’s process for monitoring the integration of standards into 


classroom instruction? How does the Charter Holder monitor whether or not instructional 
staff implements an ACCRS-aligned curriculum with fidelity?  


Answer (suggested word count is 400 words):  
 
Ensuring consistent implementation of the 
curriculum is one of leadership’s primary 
responsibilities. When curriculum in 
implemented consistently with fidelity, this 
ensures State standards are integrated into 
daily instruction.  
 
All courses are aligned with the Arizona College 
and Career Ready Standards. When curriculum 
is implemented consistently, this ensures State 
standards are integrated into daily instruction. 
 


• Teachers and Leadership ensure 
curriculum alignment to the standards, 
as outlined in the curriculum section 


• A+ is contracted to provide 
comprehensive curriculum support for 
the alignment and implementation of 
the Arizona College and Career Ready 
Standards 


• Curriculum alignment of the standards 
being assessed with AZMerit will be 
done by review of the AZMerit 
assessment results, as well as review of 
the vendor alignment documentation 
provided by A+ and Study Island.  
 


Curriculum implementation (and the integration 
of the ACCRS standards into instruction), is 
monitored by teachers on a daily basis, as well 
as through course completion and pacing 
reviews done by school leadership. 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 A+ alignment documentation 
 Study Island alignment documentation 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Demonstration of Sufficient Progress Report 


 


 Demonstration of Sufficient Progress Report Template v.02/04/15  
41 


• The Connector program creates a 
graphic interface that allows easy and 
clear access to course level and student 
data  


• Leadership consistently monitors 
student pacing, performance and 
participation  


• Leadership continually meets with 
teachers regarding student pace, 
performance and participation  


• Class reports are used for discussion 
data if teachers are not on pace, and 
how to implement the curriculum with 
fidelity.  
 
 
 
 


 Standards checklist 
 Connector student progress screen shots 
 Connector course screen shots 
 Connector course reports 
 Pacing guides 


 
 
 
 
 
 
 
 


 
 
 


2. How does the Charter Holder monitor the effectiveness of standards-based instruction 
throughout the year? 


Answer (suggested word count is 400 words): 
 
Assessment data, course completion data, and 
walk through observations are the main 
avenues the director utilizes to monitor the 
effectiveness of standards-based instruction 
throughout the year. The Director and 
leadership monitor participation, pace and 
performance weekly to make timely 
instructional interventions if needed.  
 
 
 
 
 
 
 
 
 
 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 Connector student progress screen shots 
 Course completion data 
 Walk through observation forms 
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Evaluating Instructional Practices 
3. What is the Charter Holder’s process for evaluating instructional practices? How does this 


process evaluate the quality of instruction?  
Answer (suggested word count is 400 words): 
 
Leadership at North Star (AZ Prep/Cyber HS) 
evaluates the quality of instruction through 
frequent observations, some formal as a 
part of the teacher evaluation process and 
some informal, such as classroom walk 
through observations. 


 
As a part of the formal evaluation process 
teachers are evaluated on quality of 
instruction.  The formal teacher evaluation 
instrument is broken into four domains 
(Planning & Preparation, Classroom 
Environment, Instruction, Professional 
Responsibility), each of which addresses a 
key aspect of the profession, and includes a 
domain specific to instructional quality. 


 
 Informal classroom walk-throughs focus on 
the quality of instruction.  This allows for the 
leadership to provide feedback for 
improvement in advance of the formal teacher 
evaluation process. 
 


List documents that serve as evidence of 
implementation of this process: 
 
 Walk through observation form 
 Teacher evaluation form 


 
 
 


4. How does this process identify individual strengths, weaknesses, and needs?   
Answer (suggested word count is 400 words): 
 
The teacher evaluation process includes 
multiple data points collected throughout  
the school year. Collection and review of the 
data used during the evaluation process 
provides on-going information related to 
teacher strengths, weaknesses and needs. The 
information and discussions during the 
evaluation process are intended to be formative 
rather than summative, to support teacher 
growth and improvement.  
 


List documents that serve as evidence of 
implementation of this process: 
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• The self-assessment component to the 
process provides insight to the 
leadership team on staff strengths, 
weaknesses and needs, as well as a 
reflective opportunity for staff. 


• Teachers’ personal professional 
development plans help leadership 
support teacher development, as well as 
aid in identifying teacher needs.  


• Walkthrough observation data provides 
immediate information related to level 
of effectiveness and instructional 
strengths, weakness and needs.  


• Student assessment data provides 
critical information on instructional 
effectiveness and curriculum fidelity to 
help identify staff strengths, weakness 
and needs.  


• The summative review and discussion 
allow further self-reflection and provide 
leadership more data into staffs’ 
strengths, weaknesses, and needs.  
 


 
 Teacher self-assessment 
 Teachers' personal professional 


development plans 
 Walk through observation form 
 Student achievement data 
 Completed teacher evaluation 


Providing Analysis and Feedback to Further Develop Instructional Quality 
5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs 


based on the evaluation of instructional practices?   
Answer (suggested word count is 400 words): 
 
The Director provides feedback through: 
 


• regular informal coaching and one-on-one 
professional development opportunities  


• walk through observation information 
identifying strengths and areas of focus 
which is shared with the teacher 


• development of a teacher improvement 
plan and follow-up observations 


• formal evaluation conferencing to review 
and discuss teacher performance 


 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 Coaching logs 
 Walk through observation forms 
 Teacher improvement plan 
 Teacher evaluations 
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6. How does the Charter Holder analyze this information? What does the data about quality of 
instruction tell the Charter Holder? What has the Charter Holder done in response?  


Answer (suggested word count is 400 words): 
 
The Director continually reviews data related to 
student achievement and teacher effectiveness. 
This data review and analysis process is on-
going. In support of this data: 


• Walkthrough observations along with 
current student course data provide real 
time information about the quality of 
instruction  


• Each term, course completion data is 
reviewed and analyzed to assess teacher 
performance  


• AIMS outcome data is reviewed in the 
Fall and Spring as a measure of 
instructional effectiveness  


• Teacher formal evaluations are 
reviewed annually or as needed. 
Developing staff receive direct support 
from the leadership team as well as peer 
mentoring and coaching  


• Struggling staff are placed on an 
improvement plan and provided with 
more intensive support to include more 
frequent coaching, more direct peer 
support, and closer monitoring by the 
Director.  


• Staff who are not effective and exhibit 
continued lack of improvement will be 
terminated. 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 


 
 Walk through observation forms 
 Course completion data 
 AIMS data analysis 
 Teacher evaluations 
 Teacher improvement plans 
 Dismissal of ineffective staff 


Adapted to Meet the Needs of Subgroups(Address all relevant measures) 
7. How does the Charter Holder monitor and evaluate supplemental and/or differentiated 


instruction targeted to address the needs of students with proficiency in the bottom 
25%/non-proficient students? 


Answer (suggested word count is 400 words): 
 
Specific attention is given to students who are 
non-proficient in core areas, and those in the 
bottom 25%.  
 


List documents that serve as evidence of 
implementation of this process: 
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The Director requires staff to frequently 
monitor student achievement and provides 
tools to ensure that data informs instructional 
practices and students’ needs are being met. 
The Director monitors instruction by: 
 


• utilizing the Connector which creates a 
graphic interface that allows easy and 
clear access to student data 


• requiring a minimum 70% pass 
requirement for all lesson assessments 
and final course exams to ensure 
instruction is resulting in mastery of 
content 


• contacting parents to keep them 
informed of student progress, avenues 
to support students, and specific 
outcomes needed for success 


• providing supplemental support such as 
a structured pull out tutoring program 
to give needed support for basic 
concepts in math and reading 
 


 
 
 
 
 
 
 
 Connector student progress screen shots 
 Course completion data 
 Call logs 
 Tutoring schedules 


8. How does the Charter Holder monitor and evaluate supplemental and/or differentiated 
instruction targeted to address the needs of ELLs? 


Answer (suggested word count is 400 words): 
 
Specific attention is given to students who are 
non-proficient in core areas, and those who are 
identified as ELL 
 
The Director requires staff to frequently 
monitor student achievement and provides 
tools to ensure that data informs instructional 
practices and students’ needs are being met. 
The Director monitors instruction by: 
 


• utilizing the Connector which creates a 
graphic interface that allows easy and 
clear access to student data 


• developing ILLPs for each student with 
identified needs and interventions to 
support student success 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 Connector student progress screen shots 
 ILLPs 
 Call logs 
 Tutoring schedules 
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• contacting parents to keep them 
informed of student progress, avenues 
to support students, and specific 
outcomes needed for success 


• providing supplemental support such as 
a structured pull out tutoring program 
to give needed support for basic 
concepts in math and reading 


 
9. How does the Charter Holder monitor and evaluate supplemental and/or differentiated 


instruction targeted to address the needs of FRL-eligible students? 
Answer (suggested word count is 400 words): 
 
Specific attention is given to students who are 
non-proficient in core areas, and are FRL-
eligible. 
 
The Director requires staff to frequently 
monitor student achievement and provides 
tools to ensure that data informs instructional 
practices and students’ needs are being met. 
The Director monitors instruction by: 
 


• utilizing the Connector which creates a 
graphic interface that allows easy and 
clear access to student data 


• requiring a minimum 70% pass 
requirement for all lesson assessments 
and final course exams to ensure 
instruction is resulting in mastery of 
content 


• contacting parents to keep them 
informed of student progress, avenues 
to support students, and specific 
outcomes needed for success 


• providing supplemental support such as 
a structured pull out tutoring program 
to give needed support for basic 
concepts in math and reading 


 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 Connector student progress screen shots 
 Course completion data 
 Call logs 
 Tutoring schedules 
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10. How does the Charter Holder monitor and evaluate supplemental and/or differentiated 
instruction targeted to address the needs of students with disabilities? 
Answer (suggested word count is 400 
words): 
 
The Special Education teacher and 
Director monitors instruction for special 
education students by:  


 
• using a content delivery instructional 


system that has the flexibility to meet 
the needs of all learners  


• conducting walkthrough observations to 
determine if instruction is aligned with 
established goals as stated in the 
student’s IEP  


• conducting formal teacher evaluations 
to provide a summative report of 
observed instructional delivery and its 
effectiveness  


• collecting and analyzing student data to 
determine growth and achievement, as 
well as, identifying areas needing more 
focus, remediation, or modification  


 


List documents that serve as evidence of 
implementation of this process 
 
 
 
 
 
 
 A+ content 
 Walk through observation forms 
 Teacher evaluations 
 Student achievement data 
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Area V: Professional Development 


Professional Development System 
1. What is the Charter Holder’s professional development plan?   


Answer (suggested word count is 400 words): 
 
The Director's professional development plan 
includes: 


• pre-service week for staff 
• school wide professional development 


throughout the school year 
• one-on-one specific training and on-going 


support in the form of mentoring, to meet 
individual staff needs 


List documents that serve as evidence of 
implementation of this process: 
 
 
 Pre-service agenda and sign-in 
 PD calendar 
 Teacher professional development plans 
 Mentoring logs 


 
 


2. How was the professional development plan developed?  
Answer (suggested word count is 400 words): 
 
The professional development plan was 
developed by: 


• analyzing student data 
• evaluating teacher proficiency levels 
• administering a needs assessment 
• soliciting teacher input 
• performing walk through observations 


 
Based on the above data, a draft of the 
professional development plan was shared with 
the staff for input.  Once established, the plan was 
disseminated to all stakeholders. 


List documents that serve as evidence of 
implementation of this process: 
 
 


 
 Student achievement data 
 Teacher proficiency levels 
 Standards & Rubrics results 
 Self-Readiness Assessment data 
 Walk through observation forms 
 Staff meeting agenda 
 PD calendar 


 
 


3. How is the professional development plan aligned with instructional staff learning needs?  
Answer (suggested word count is 400 words): 
The small size of the school allows for an 
individualized approach to professional learning.   
 
Pre-service professional learning topics are 
aligned with instructional staff learning by 
addressing: 


• instructional framework 
• content delivery system 
• staff expectations 
• behavior management support 
• school policies and procedures 


 


List documents that serve as evidence of 
implementation of this process: 
 
 
 


 
 Pre-service agenda 
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School wide professional learning topics are 
aligned with instructional staff learning needs by 
addressing: 
 


• on-going support for use of data collection 
tools 


• staff understanding and use of data 
• topics related to implementing curriculum 
• student achievement data for teachers to 


target students' instructional needs 
• staffs' dedication to the mission to help 


students graduate 
 
One-on-one professional learning topics are 
aligned with instructional staff learning needs by 
providing timely job embedded, relevant, , 
professional development provided in an on-going 
informal manner through leadership support and 
peer mentoring. 
 
Professional development based on walk through 
observation feedback is aligned with instructional 
staff learning needs by addressing: 
 


• comments on the walk through 
observation forms which provide an 
immediate individualized, targeted, 
instructional professional learning 


 
 
 
 
 
 
 
 
 PD calendar 
 PD agenda 
 Student achievement data 
 Teachers' personal professional 


development plans 
 Walk through observation forms 


4. How does this professional development plan address areas of high importance?   
Answer (suggested word count is 400 words): 
 
The professional development plan focuses mainly 
on one of the principles of highly effective schools 
which is using data to inform instruction.  With 
this in mind, and the information previously stated 
in questions 1-3, the on-going professional 
development at North Star (AZ Prep/Cyber HS), 
targets immediate areas of importance such as:  
 


• A+ implementation and technical support 
• pacing, performance, and participation 
• data gathering and analysis 
• effective instructional delivery 


 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 A+ content 
 Connector student progress screen shots 
 Course completion reports 
 Walk through observation forms 
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Supporting High Quality Implementation 
5. How does the Charter Holder support high quality implementation of the strategies learned 


in professional development sessions?    
Answer (suggested word count is 400 words): 
 
The School supports high quality implementation 
of professional development strategies by: 
 


• providing job embedded coaching through 
leadership and teacher mentoring to 
follow-up and reinforce topics and 
strategies learned in PD 


• utilizing walk through observation forms 
to provide feedback and reinforce topics 
and strategies learned in PD 


• analyzing student achievement data as an 
indicator that staff are implementing the 
use of tools and strategies presented in 
PD 


• evaluation staff using a formal process 
that includes rubrics to give staff a 
descriptive picture of effective practices 
to support implementation of strategies 
learned in PD 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 Walk through observation forms 
 Connector student progress screen shots 
 Teacher evaluations 


6. How does the Charter Holder provide the resources that are necessary for high quality 
implementation? 


Answer (suggested word count is 400 words): 
 
The Charter Holder makes all budgeting and 
resource decisions with student outcomes in 
mind.  The Site Director has provided the 
necessary resources to support high quality 
implementation of professional development 
learning by: 
 


• committing budget allocations and time 
for staff professional development 


• leveraging the resources and expertise of 
the LEA Leadership team as needed to 
support North Star (AZ Prep/Cyber HS) 


 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 Budget allocations for PD opportunities 
 Continuous Improvement Plan 
 PD power points/recordings 
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Monitoring Implementation 
7. How does the Charter Holder monitor the implementation of the strategies learned in 


professional development sessions?  
Answer (suggested word count is 400 words): 
 
The leadership team monitors fidelity of best 
practices and implementation of professional 
learning topics through: 


•  walk through observations to support 
implementation of professional 
development practices 


•  Academic Success reviews as an 
indicator that staff are implementing 
tools and strategies presented in 
professional learning opportunities  


• annual teacher performance 
evaluations which measure 
implementation of PD practices and 
monitors effectiveness of teachers 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 Walk through observation forms 
 Policies checklist 
 Connector course screen shots 
 Connector student progress screen shots 
 Teacher evaluations 
 Staff improvement plans 


8. How does the Charter Holder monitor and follow-up with instructional staff to support and 
develop implementation of the strategies learned in professional development? 


Answer (suggested word count is 400 words): 
The leadership team monitors and follows up 
with instructional staff to support 
implementation of professional learning 
topics through the following: 


• walk through observations that 
provide for follow-up and feedback 
discussed with staff 


• academic progress through direct 
messaging and conversations with 
staff as well as, Student Progress 
Meetings at the end of each term to 
provide feedback and strategies to 
staff related to student academic 
achievement 


• teacher performance evaluations 
which provide for monitoring and 
opportunities for feedback and 
support from leadership 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 Walk through observation forms 
 Connector messaging 
 Student Progress Meeting notes 
 Connector course screen shots 
 Connector student progress screen shots 
 Teacher evaluations 
 Staff improvement plan 
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Adapted to Meet the Needs of Subgroups (Address all relevant measures) 
9. How does the Charter Holder provide professional development to ensure instructional staff 


is able to address the needs of students with proficiency in the bottom 25%/non-proficient 
students? 


Answer (suggested word count is 400 words): 
 
The professional development plan at North 
Star (AZ Prep/Cyber HS)provides staff with 
professional learning that supports the needs 
of students at the bottom 25% through: 
 


• Pre-service professional learning to 
prepare teachers to utilize the content 
delivery system, pacing guides, and 
assessments, which enables them to 
implement the curriculum effectively, 
to monitor and make adjustments for 
struggling students, and to provide 
strategies for engaging reluctant 
learners 


• Student Progress Meetings that focus 
on individual student need, especially 
those in the bottom 25% 


• Targeted Mentoring support which 
occurs in a timely manner because of 
the small school setting, allowing for 
quick adjustments to meet the needs 
of struggling learners 


• Professional development based on 
walkthrough observation feedback 
that provides immediate, relevant 
strategies designed to improve 
instruction 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 Pre-service agenda and materials 
 Student Progress Meeting notes 
 Mentoring Logs 
 Walk through observation forms 


10. How does the Charter Holder provide professional development to ensure instructional staff 
is able to address the needs of ELLs? 


Answer (suggested word count is 400 words): 
 
The professional development plan at North 
Star (AZ Prep/Cyber HS)provides staff with 
professional learning that supports the needs 
of ELL students through: 
 


List documents that serve as evidence of 
implementation of this process: 
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• All teachers participate in PD that is 
directed to support all students, 
including ELL, in promoting growth and 
student achievement. 


• Additionally, the school provides 
access to PD specific to ELL needs as 
available on the ADE website. 


• Walkthrough observations identify PD 
needs for staff in delivering effective 
instructional strategies 
 


 
 PD agendas/sign in sheets 
 ADE Website Ell PD opportunities 
 Walk through observation forms 


11. How does the Charter Holder provide professional development to ensure instructional staff 
is able to address the needs of FRL-eligible students? 


Answer (suggested word count is 400 words): 
 
The small size of North Star (AZ Prep/Cyber 
HS) allows for an individualized approach to 
professional learning.  Job embedded, 
relevant professional development is 
provided in an on-going informal manner 
through leadership support and peer 
mentoring. This timely, need based approach, 
targets staff professional learning directly 
towards all students’ needs, including 
students with Free and Reduced Lunch Status. 
 


• All teachers participate in PD that is 
directed to support all students, including 
FRL, in promoting growth and student 
achievement 


• Support occurs in a timely manner 
because of the small school setting, 
allowing for quick adjustments to 
meet the needs of struggling learners 


• Professional development based on 
walkthrough observation feedback 
provides immediate, relevant 
strategies designed to improve 
instruction 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 Pre-service agenda 
 PD agendas/sign in sheets 
 Student progress meeting notes 
 Walk through observation forms 
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12. How does the Charter Holder provide professional development to ensure instructional staff 
is able to address the needs of students with disabilities? 


Answer (suggested word count is 400 words): 
 
Professional development is provided to all 
staff in the areas of Child Find and the Special 
Education referral process, Special Education 
policy and procedures, free and appropriate 
public education, 504 regulations, and FERPA. 
In order to continue to be well- informed and 
up-to-date on Special Education laws, 
methodologies and instructional practices, the 
Special Education Director attends a Special 
Education Directors Institute sponsored by 
Arizona Department of Education at the 
beginning of the year.   
 
Training is provided on developing successful 
Individual Education Plans, meaningful goal 
writing, and differentiated classroom 
management.   


List documents that serve as evidence of 
implementation of this process: 
 
 PD agenda/sign in sheets 
 Walk through observation forms 
 Directors' Conference certificate 
 PD certificates 
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Area VI: Graduation Rate (if applicable) 


Ensuring Students in Grades 9-12 Graduate On Time 
1. How does the Charter Holder monitor and follow up on student progress toward completing 


courses to meet graduation requirements?   
Answer (suggested word count is 400 words): 
 
Graduation is the focus of North Star's (AZ 
Prep/Cyber HS) mission and vision and the main 
factor in making all school level decisions.  
 
 The Arizona State credit requirements for high 
school graduation have been adopted and 
incorporated into the curriculum.  Students must 
demonstrate mastery of content at a minimum 
70% proficiency level on course completion 
assessments to receive credit.  To ensure progress 
on these requirements, the Director utilizes 
several avenues for monitoring and follow-up such 
as: 
 


• evaluating transcripts to determine 
individual student needs 


• developing a schedule to meet those 
needs 


• utilizing Study Island lessons as 
supplemental material for students to 
engage in specific content to master 
needed skills 


• monitoring progress on coursework 
through the Connector 


• reviewing student achievement data 
• providing professional development for 


staff to support student learning toward 
course completion and graduation 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Transcript evaluation documents 
 Student schedules 
 Study Island lessons 
 Study Island reports 
 Connector student progress screen shots 
 AIMS data 
 PD calendar 


2. How does the Charter Holder identify students that are not successfully progressing through 
required courses? 


Answer (suggested word count is 400 words): 
 
The Charter Holder identifies students who are 
not progressing through: 


• the content delivery system which 
provides real time course progress and 
performance data 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 Connector student progress screen shots 
 Connector messaging 
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• Study Island assessments 
• course completion data 
• staff input 


 Study Island reports 
 Course completion reports 
 Staff meeting agendas 


3. How does the Charter Holder provide additional academic supports to remediate academic 
problems for struggling students? 


Answer (suggested word count is 400 words): 
 
In order to increase the graduation rate of 
struggling students, North Star (AZ Prep/Cyber HS) 
constructs individualized class schedules designed 
to provide the credits needed, as well as the 
remediation needed, to ensure success in core 
coursework and progress towards graduation. 
 
The School implements a systems approach to 
provide academic support to struggling students 
by: 
 


• differentiating within the core curriculum 
• providing small group direct instruction 
• analyzing data to determine specific 


student interventions 
• utilizing the Connector for students to 


monitor their own progress and 
proficiency 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 
 
 
 
 
 Individualized class schedules 
 Alternate lesson samples 
 Connector student progress screen shots 
 Progress reports 


4. How does the Charter Holder evaluate these strategies to determine effectiveness? 
Answer (suggested word count is 400 words): 
 
Use of data for on-going evaluation of student 
progress is central to determining effectiveness of 
the strategies supporting student success.  The 
School's evaluation of the strategies in Question 3 
is based on the following: 
 


• differentiating--course completion 
• small group instruction--walk through 


observations 
• data--student progress and course 


completion 
• the Connector--accessing student pace, 


performance, and participation in real 
time which leads to successful course 
completion 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 


 
 Course completion data 
 Walk through observation forms 
 Connector student progress screen shots 
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Area VII: Academic Persistence (if applicable) 


System for Keeping Students Motivated and Engaged in School 
1. How does the Charter Holder identify students who are at risk of dropping out or failing?    


Answer (suggested word count is 400 words): 
 
 


List documents that serve as evidence of 
implementation of this process: 


 
2. What strategies does the Charter Holder utilize to address student challenges to 


completing/continuing their education? 
Answer (suggested word count is 400 words): 
 


 


List documents that serve as evidence of 
implementation of this process: 
 


3. How does the Charter Holder evaluate these strategies to determine effectiveness? 
Answer (suggested word count is 400 words): 
 
 


List documents that serve as evidence of 
implementation of this process: 
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RENEWAL PERFORMANCE MANAGEMENT PLAN  
 


North Star Charter School, Inc 
 
INDICATOR:  X Math   X Reading           DURATION OF THE PLAN:  Begins July 1, 2012 to June 30, 2017 
 


MEASURE* METRIC* CURRENT 
STATUS* 


End Target For This Plan*3 


State standardized 
assessment 


Percent (%) of students who score 
proficient on the State standardized 
assessment  


and 
Student growth percentile (SGP)  
 


(Board staff 
will enter info 
here) 


Meet or demonstrate sufficient progress toward the 
level of adequate academic performance as set and 
modified periodically by the Board. 
 
Increase reading goal annually by 5% and math goal 
annually by 5%. 


 
STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps  Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Hire Highly Qualified teachers who are 
aligned with the school’s educational 
philosophy and demonstrate an 
understanding of the Common Core 
Standards 


Ongoing Charter Holder, 
Principal 


Teachers have been hired for all 
positions. 
 
Highly Qualified attestation forms are 
sufficiently completed with all 
requirements for HQ.  
 
Formal evaluation of teachers each 
year leads to retaining effective 
teachers and dismissing ineffective 
teachers. 
 


$1000 


2. Provide a comprehensive curriculum 
with curriculum maps for each academic 
core area that are explicitly aligned to 
Arizona Academic Standards and 
Common Core Standards  
 
 


2012-2013 Charter Holder, 
Principal, Teachers 


Defined, articulated curriculum for 
each subject  
Curriculum maps 


$3000 


3. Identify priority standards and create a 
checklist of key skills for each math 


2013-2014 Charter Holder, 
Principal, Teachers 


A list of priority standards and skills 
from the AZ State Standards for 


$2000 


Approved 11/19/2010          
          







strand of the Common Core Standards 
Reorder the Curriculum map objectives 
in a scaffold pattern    
 
 


math  
Vertically and horizontally aligned 
curriculum maps 


4. Provide teachers with a complete set 
of pacing guides to plan lessons in order 
to indemnify that standards are taught 
during the school year 
 


2012-2013 Principal Completed program pacing guides $1000 


5. Create common formative and 
summative assessments that are aligned 
to curriculum 


2012-2013 Principal, Teachers Assessment for each set of math 
priority standards for each subject 
area. Assessment includes valid 
questions for each standard that will 
be taught for mastery for the purpose 
of guiding instruction 


$1000 


6. Provide training, modeling and 
practice of how to use the curriculum as 
an instructional tool to: generate lesson 
plans, develop assessments, develop 
instructional strategies, and transition to 
the common core standards 
requirements 
 


2012-2015 Charter Holder, 
Principal, Teachers, 
External Providers 


Professional Development agendas, 
sign in sheets, certificates of 
completion, lesson plan samples, 
teacher observation/feedback 


$500 


7. Train staff on the Common Core 
Curriculum standards in preparation for 
full implementation in the 2012-2013 
school year 


Summer 
2012 


Charter Holder, 
Principal, Teachers, 
External Providers 


Professional Development agendas, 
sign in sheets, certificates of 
completion, teacher observation 


$500 


8. Select core/supplemental programs 
and resources based on alignment to the 
Common Core Standards 


2013-2014 Charter Holder, 
Principal, Teachers 


Actual purchase and utilization of 
materials 


$2000 


9. Review and evaluate standards-based 
core/supplemental programs and 
resources implemented in 2012-2013 
Evaluate the effectiveness of curriculum 
based on quarterly benchmark results 
and end of year exams in comparison to 
proposed end of year benchmark goals. 


2014-2017 Charter Holder, 
Principal, Teachers 


Student achievement data 
 
Identified list of remediation areas for 
each grade level. 
 
Revised curriculum map to fill in gaps 
or create a stronger emphasis on 
remediation areas 


$2500 


Approved 11/19/2010          
          







 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps  Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Scaffold the core curriculum map 
objectives vertically and horizontally and 
provide pacing guides that can be 
implemented and monitored to provide 
rigorous instruction in transitioning to full 
Common Core Standards 
implementation 
 


2012-2014 Charter Holder, 
Principal, Teachers 


Articulated curriculum maps and 
pacing guides, teacher observations 


$1200 


2. Schedule program reviews three times 
annually to assess the need for 
additional implementation and explicit 
design to match the curriculum guides 
and meet the demands of the Common 
Core Standards 
 


2013-2014 Charter Holder, 
Principal, Teachers 


Calendar of scheduled program 
review, teacher observation, student 
achievement data 


$0 


3. Train staff on the Common Core 
Curriculum standards in preparation for 
full implementation in the 2012-2013 
school year 
 
 


Summer 
2012 


Charter Holder, 
Principal, Teachers, 
External Providers 


Professional Development agendas, 
sign in sheets, certificates of 
completion, teacher observation 


$1000 


4. Develop an evaluation process/tool to 
assess the effectiveness of instruction  
 


2013-2015 Charter Holder, 
Principal, Teachers 


Teacher evaluations, student 
achievement data, lesson plans 


$500 


 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps  Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Conduct a yearly workshop to train all 
staff on data collection and analysis for 
proper scheduling of students 
appropriate to their level and to establish 
student achievement goals. 


Ongoing Principal, 
Counselor, External 
Providers 


Student schedules 
Intervention classes 
Progress monitoring documents 
Student achievement goals 


 


$500 


2. Administer diagnostic testing for 
students at the beginning of year (l.l.test) 
 


Ongoing Charter Holder, 
Principal, Counselor 


Assessment results report broken 
down by mastery level of standards 
for each student and each subject  
 


$750 


Approved 11/19/2010          
          







3. Administer daily progress monitoring  2012-2017 Principal, Teachers Connector with mastery of skills for 
each student showing growth over 
time 


$0 


4. Assess mastery of Common Core 
Standards through unit summative 
assessments 
 


2013-2017 Principal, Teachers Assessment results report broken 
down by mastery level of standards 
for each student and each subject 


$1000 


5. Assess progress towards proficiency 
on math standards by creating and 
administering quarterly benchmark 
assessments aligned to curriculum map 
and AIMS Predictive Tests 
 


Ongoing Principal, Teachers Assessment results report broken 
down by mastery level of standards 
for each student and each subject 


$500 


6. Identify level of support needed for 
students based on beginning diagnostic, 
quarterly benchmark assessment results, 
and AIMs Predictive tests 


ongoing Principal, Teachers, 
Counselor 


Students categorized into levels of 
support needed – Tier 1 
(meets/exceeds), Tier 2 
(approaches), and Tier 3 (FFB). The 
categories and placement of students 
reflect their performance on the most 
recent assessments 


$500 


7. Identify high need concepts to be 
taught during tutoring and small group 
instruction for each subject and tier 
based on diagnostic and benchmark 
assessment results 


2014-2015 Principal, Teachers, 
Tutors 


List of priority performance objectives 
that need to be covered for each 
subject during tutoring with an action 
plan for re-teaching them 


$200 


8. Conduct tutoring for Tier 2 students to 
include regular formative and summative 
assessment of re-taught skills/standards 


Ongoing Teachers, Tutors Attendance records for tutoring 
sessions.  
 
Monthly assessment results from all 
tutoring students show growth in 
standards mastery. 
 


$0 


9. Utilize more effective data collection 
services such as Study Island, A+LS, 
etc. to monitor and document student 
growth and mastery as well as 
effectiveness of the curriculum and 
teacher performance 


ongoing Charter Holder, 
Principal 


Implementation of data services and 
review of data reports 


$0 


 
Approved 11/19/2010          
          







STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the 
curriculum. 


Action Steps  Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Create a formal evaluation tool for all 
teaching staff, which incorporates 
quantitative student academic outcomes 
as well as performance based on an 
Effective Teacher Rubric (In TASC) 
 


2012-2013 Charter Holder, 
Principal, Teachers 


Completed evaluation rubric that has 
at least 33% based on student 
achievement results and 67% on 
standards 


$1200 


2. Create a formal evaluation rubric for 
the Principal/Leader (ISLIC) 
 


2012-2013 Charter Holder, 
Principal, Teachers 


Completed evaluation rubric that has 
at least 33% based on student 
achievement results, and 67% on 
standards. 


$1200 


3.  Conduct a pre-service training with 
teachers to norm expectations on  
curriculum and instruction, which 
includes training on the established 
Effective Teaching Rubric 
 


2012-2013 Principal, Teachers, 
External Providers 


Agenda and attendance record for 
training sessions.  
 
Teachers will carry out expectations 
as seen in observations 


$0 


4. Utilize year end summative data 
results and smart goals achievement to 
establish initial professional development 
sessions for the next school year 


2012-2017 Charter Holder, 
Principal, Teachers 


Year end data  
PD Calendar/Agendas 
 


$0 


5. Conduct topic specific professional 
development sessions on best practices 
specific to high need concepts identified 
through low performance on diagnostic 
and benchmark tests and analysis of 
teacher observation data 
 


Ongoing Principal, Teachers, 
External Providers 


List of areas for development needed 
broken down by subject after each 
benchmark assessment. 
Agenda and PD presentation 
materials  
Evaluations 


$200 


6. Conduct a formal evaluation of 
teachers/principal based on established 
rubric and student achievement 


Ongoing Charter Holder, 
Principal 


Evaluation report to 
teachers/principal indicating 
strengths and weaknesses with a 
Growth Plan that includes specific 
action steps for improvement.  
 


$200 


7. Utilize external providers for 
professional development to enhance 
researched based strategies and to 


Ongoing Charter Holder, 
Principal, Teachers 


Scope of Work 
PD Evaluations 
Student achievement data 


$400 


Approved 11/19/2010          
          







secure school expectations of student 
learning and mastery of growth 
 
Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action 
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011). The 
charter holder may add years, as necessary. 
 


Year 1:  Budget Total ____ $7,950          Fiscal Year __2012 
Year 2:  Budget Total ____ $6,150           Fiscal Year__2013 
Year 3:  Budget Total ____ $5,350           Fiscal Year__2014 
Year 4:  Budget Total ____ $2,150           Fiscal Year__2015 
Year 5:  Budget Total ____ $2,250           Fiscal Year__2016 
 


 
Notes: 
* Provided by ASBCS staff 
1 Academic area to be addressed for improvement 
2 Duration of the plan must align with the timeline presented in the Action Steps 
3 Refer to Terms to Know in the Renewal Application Instructions   
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 


Approved 11/19/2010          
          








North Star Charter School Performance Management Plan Narrative 
 


 


Overview  


North Star Charter School (NSCS) is an alternative educational resource for high school students who have had issues with a traditional school 
setting. North Star Charter School’s curriculum is delivered by a highly-qualified administrative, instructional and support staff.  NSCS curriculum 
is supported by a formalized database curriculum provided through the A+ Content Delivery System (CDS). Courses are developed using a 
stringent, research-based development process that starts with a review of state academic standards to determine required learning outcomes.  
In addition, teachers can create, modify and adapt the curriculum to accommodate the instructional delivery needs of individual learners.   


Teacher led instruction and supplemental computer instruction are coordinated and planned in accordance with the school’s policy and 
procedures for developing student schedules.  Once enrolled, students are evaluated through a review of transcripts to determine individual 
student needs and/or deficiencies (i.e. credits, passing AIMS).  A schedule is created to meet the student’s needs and may be assigned to 
following in addition to core classes -  A+ coursework, Math Lab, Reading Lab, Study Island, and/or Sure Prep(Sure Prep is a company that 
provides schools with teachers and curriculum to improve AIMS scores).   


Our teacher led instruction is supplemented by A+ curriculum.  Students complete a formative pre-assessment to identify background 
knowledge.  Each lesson will follow a pattern of instruction, a formative practice assessment, a formative mastery test assessment, and a 
writing/essay component.   During this time, the teacher will monitor student progress and conduct teacher led small group intervention to 
clarify difficult concepts or areas in which the individual student exhibits a lack of understanding or mastery of skills. Differentiation is done 
through customized assessments and supplemental course material.  The unique delivery system allows for individualized instruction based on 
individual student requirements. The teacher controls the pace of the course, monitoring and managing the remediation process, course 
sequence and overall pace.  Content is formulated and delivered with a methodology that supports RTI (Response to Intervention) based on data 
gathered from the CDS formative and summative assessment tools. 


 


Vision, Mission, and Goals  
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The vision for NSCS is one of high academic achievement for all high school students within a safe learning environment and to equip students 
for the choices and challenges of living and working in an ever changing, fast paced, technological society.  Our mission states that North Star 
High School is an alternative high school serving students who are behind in credits, and which strives to blend core education with technology 
to prepare high school students for career and college success.  Our goals support the vision and mission and include:  


GOALS 


• High academic achievement for all learners 
•  Help high school students who are behind in credits catch up 
•  Create and maintain a safe and orderly campus 
•  Work to assure that high school students meet or exceed the academic standards set forth by the state of Arizona and North Star 
•  Establish and foster a strong and positive bond with the parents and families that comprise our community 
•  Model and teach the attributes of integrity, self-discipline, perseverance, honesty, and respect for other people and the environment 


 


Demographics 
 
Over the past five years the demographic characteristics at NSCS have changed due to societal and economic factors and the increased mobility 
of students and families.  We currently have 152 students with 61% male and 39% female.  The student population is comprised of 59% Hispanic, 
29% Caucasian, 10% African American, and the remaining 2% a combination of Asian and Native American.  Our special education rate is at 10% 
and 1% of our students are classified as English Language Learners (ELL).  The student body is 13% freshman, 25% sophomores, 27% juniors, and 
35% seniors.  Overall, 9% of the students are categorized as “super seniors” which means they are out of cohort and have not yet graduated.  
The age range of students is 14-20 years.  80% of NSCS students qualify and receive free or reduced lunch. 
 
Strengths and Focus Areas 
 
Based on our Needs Assessment, NSCS’s strengths lie in:   


• providing student support services and special programs to optimize individual student learning  
• supporting a culture of collegiality, collaboration, respect, and trust 
•  supporting the vision for student learning through leadership decisions and practices  


The last five years have shown that we have grown in these areas based on the data and the needs of our students 
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Our areas of focus from the Needs Assessment include:   


•  engaging students in their learning and cultivating 
family and community support 


• support the ongoing improvement in teaching and 
learning 


• maintaining high expectations for student 
achievement 
Our data specifically shows that increasing student 
engagement has increased student growth and that high 
expectations focus students to become accountable for their 
own learning, thus, increasing academic growth. 
 


Student Achievement Data, Analysis, and 
Modifications 


 
 


The chart shows a steady decline in reading scores 
from 2008-2010 with an upward trend starting in 
2011.  Some of the causes for the decline can be 
attributed to high student mobility rates, 
ineffective instructional strategies, not utilizing 
data to analyze areas of student deficiencies, and 
not incorporating interventions at appropriate 
levels. 
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In math, there was a sharp decline in scores from 2009-2010.  The causes for this drop mirror those stated for reading but with an additional 
one—lack of focus on math instruction.  Examination of this data is further discussed below. 


 


 


 


 


 


 


 


Another point of consideration is that AIMS scores and graduation results prior to the 2010-2011 school years were generated from an entirely 
different staff than the staff currently employed.  The school has had a complete transition with new staff members.    Our current staff is 
committed to working towards becoming an excelling school.  Operating as a diploma mill or an underperforming school is not acceptable to 
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NSCS or any of the current staff.  The school has embedded a philosophy of high expectations that is expected to emulate throughout the NSCS 
school community. 


Additionally, the school has had a major transition in student’s ability to earn credits.  Under the previous administration, the students were not 
introduced to the level of academic rigor to earn credits.  The view was that credits were awarded to students with less than adequate 
instruction.  During the 2007-2009 school years, the school awarded some students over 12 credits in a single academic school year.  The 
present staff assessed the situation, made suggestions for corrective actions during the mid-point of the 2009-2010 school years.  For many 
students, the transition from non-challenging coursework to very rigorous classes was not easy.  Many students left North Star and most 
students found it very time consuming to earn credits.  For these reasons, the scores decreased and the graduation rate plummeted.  In 2011 
reading scores, for the full academic year (FAY) students, increased greatly.  In order to keep this progress moving forward, NSCS intends to 
utilize Title I funds to add a Reading Interventionist to assist students and coach our HQ teachers.  In addition, after reviewing the above data, it 
is apparent that the student completion time for coursework is substandard.  Students are taking longer than the given three-six week course 
time to finish a course--three weeks for one .5 credit course and six weeks when taking two .5 credit courses simultaneously. We have further 
identified that students spend over seventy five hours completing one-half credit. NSCS staff is committed to monitoring student pacing so 
courses can be completed and mastered at an increased rate.  Our analysis also shows that there is a need to improve student focus and 
engagement.  Professional development on effective strategies is needed as well as teacher coaching and monitoring the implementation of 
these strategies during the instructional delivery.   These improvements are imperative to improve course completion time, student AIMS 
scores, and graduation rate. 


As described in the overview, the curriculum is a coordinated combination of teacher directed instruction with computer based instruction.  
Upon the implementation of this course of study in 2010, student achievement scores have increased in both reading and math.  During this 
school year (2011-2012) further changes, based on data analysis, have been implemented.  These include more small group direct instruction, 
daily formative assessments to target interventions, and consistent monitoring of student pacing, performance and participation.  The graph 
below shows student growth based on the analysis of data for the first semester of the 2011-2012 school year.  The growth index is indicative of 
student mastery and is predictive of success on AIMS. 
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Our data collection for 2011-2012 is based on the Learning 
Link (LL) assessment scores given to students on a quarterly 
basis.  Only the students who were tested in both quarters 
were used for this analysis.  Based on the data, from the first 
quarter to the end of the second quarter, student 
achievement in reading/writing increased by 3.3% based on 
the average of LL scores.  Math achievement scored higher 
gains increasing by 5%. Although the data may not indicate 
significant movement from one level to another (at risk-some 
risk-low risk) it is important to recognize growth within the 
cut score bands.  In reading, the bands are:  <855 is at risk, 
855 to 1065 is some risk, and >1065 is low risk.  The graphs to 
the left show that the average growth between the first 
quarter and the second quarter in reading is 37 points for 9th 
grade, 45 points for 10th grade, 6 points for 11th grade, and 48 
points for 12th grade.  For math the spans increase slightly to:  
<870 is at risk, 870-1190 is some risk, and >1190 is low risk.  


The average growth here is 50 points for 9th grade, 62 points for 10th grade, 30 points for 11th grade, and 33 points for 12th grade.  Growth scores 
are basically higher in math than in reading but all grade levels showed some growth in both subjects.  The LL scores correlate well to the scale 
scores on AIMS and are a good predictor on how well the student should do on AIMS.  
 
Although student achievement increased in both math and reading, the greatest increase was in math.  A higher emphasis was placed on math 
instruction utilizing five highly qualified math teachers to work with all students but especially with the high needs students who were under 
skilled in math.  This increased focus on high quality math instruction directly contributed to the increased gains in student achievement.  The 
low level of growth for 11th grade (particularly in reading) is due to lack of fidelity in test taking.  Many of these students already passed the AIMS 
test and did not take the benchmark testing seriously.  Therefore, they failed to see the need to perform at optimum levels.  The 12th graders are 
5th-6th year seniors and are more serious about the need to do well in order to graduate. The focus on math, however, supports the growth at all 
grade levels. Another indicator to support these results is the implementation of Study Island which has increased the availability of time for 
students to receive extra help or to proceed at a faster pace.  Each student is tracked on the amount of time spent on Study Island lessons and 
their performance on mastering the content. Thirdly, teachers are increasing small group student engagement by implementing the practices 
learned through their professional development.  Student engagement is tallied daily and has shown about a 20% increase.  
 
Because of the greater gains achieved in math, we will continue with the high quality instruction focus on students.  The intent is to replicate this 
effective instructional strategies model for reading to show the same increases here as we are seeing with math.  In addition, it is obvious that 
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the importance of the assessment and growth factors must be communicated to the 11th graders in order to provide greater validity to the test 
and a better understanding of the impact on their own learning. 
 
Study Island reporting will be used to monitor pace and performance with teachers/administration conferencing with those students who are 
having difficulty maintaining in either area and provide additional intervention.  This data is collected daily at a minimum. 
Additional professional development, especially in effective reading strategies, will be offered.  Along with this, more frequent and consistent 
teacher observation showing the implementation of the learned strategies needs to be provided.  Feedback should be relative to the collected 
data from Study Island and Learning Links. 
 
The student engagement piece is not formalized enough to provide specific engagement strategy data for small group instruction.  This piece will 
be developed with a specific observational format that will look not only at student engagement itself, but the kinds of engagement activities 
that are actually being utilized. 
 
We will continue to examine our data throughout the school year and utilize the AIMS information and LL tests to evaluate curriculum and 
instructional delivery and make adjustment with the intended outcome of increased student achievement. 
 


Summary  


North Star Charter School is under new management; however, some of the staff have worked for NSCS for years, and are familiar with the 
school’s day-to-day operations and high school student environment.  The administrators are directly working to make radical improvements to 
NSCS for future academic excellence. Policies and procedures are in place to ensure high school student achievement, such as synchronous and 
asynchronous curriculum delivery, differentiated instruction and customized formative and summative assessments. 


The School has assembled a large team of professionals with diverse and extensive backgrounds in education, technology and administration.  
The entire team is dedicated and willing to make changes to improve student learning.   Our team of experts range from fulltime employees to 
contracted professionals. The team is united in the goal of increasing academic achievement.  Interdisciplinary leaders and chairpersons have 
been established.  A highly-motivated site director has been implementing necessary changes as soon as a practice has been seen as ineffective. 
The site director, department heads, teachers and other administrators are expected to monitor and hold each other accountable for their work 
and responsibilities. 


  Page 7  
  







The A+LS course content is used to remediate, reinforce, and enrich the skill levels of students. This emphasis on essential skills is a means to 
empower high school student learners. The lessons are highly focused, and include everything central to mastering the subject. The A+LS 
philosophy encourages teachers to incorporate the online curriculum content with classroom experience and other instructional resources to 
provide students with a complete education. Rubrics have been developed with clear goals and time frames, in addition to being aligned with 
the new teacher evaluation system.   
 
Small group instruction is a part of the daily routine at NSCS and is based on an analysis of formative assessments and implemented through 
pull-out groups during the course of the instructional day.  Pull-out groups are developed in Mathematics and Reading, in addition to Teacher of 
Record pull-out groups to clarify difficult concepts or areas in which students show lack of prior knowledge skills.  Our staff cares deeply enough 
to get to know their students as individuals through the pull-out sessions so each student can get plenty of individual attention.  The staff also 
follows the school’s policy and procedures for upholding the most rigorous academic environment possible and plans their instruction 
accordingly. 
 
NSCS has initiated plans for regular professional development. Professional development will be consistent, ongoing, job-embedded, and 
evaluated after implementation to assist in newly identified needs.   


Student engagement is a work in progress at NSCS.  However, goals have been developed to address this identified need.  Defined student 
engagement is an emerging area in educational theory.  With expert embedded coaching, the teachers who are actually on the ground, teaching 
classes and interacting with students, are in position to make a tremendous contribution to this area of pedagogy.  It is the classroom itself that 
becomes the laboratory for innovation in motivation, since it is in the classroom that new methods can actually be tested in practice.  For this to 
work, weekly, if not daily, administrative observation of teacher instruction is a definite requirement.  


 


 


North Star Charter School still faces the challenge of implementing a new data driven plan of action to increase high school student 
achievement, academic excellence and graduation rate.  The proper sorting and organization of data and making it readily available to teachers 
and administration is an on-going process.  Enforcing policies and procedures for effective instruction that meets the needs of all learners has 
been a continual struggle. Multiple leaner styles need to be better addressed particularly when other modalities are necessary to engage 
students and to ensure they are taking ownership of their learning. 
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Where do we go from here?  


 
Over the past years, we have some successes and some learning opportunities.  The next five years will allow us to apply the modifications we 
have made and monitor with fidelity the effectiveness of the content, delivery, and outcomes affecting student achievement.  NSCS will 
consistently use the systems in place to gather baseline, benchmark, and formative assessment data, and provide professional development on 
how to analyze this student data to differentiate instruction. We will research and adopt a highly respected, research-based summative 
assessment process to reduce the time needed for the assessment. We need to create and implement faster tools for reporting data and 
assessments to our teachers, administrators, parents and high school students.  If we could quickly hand this data to a student in a simple 
format, then we could have students work up their own academic progress reports and have it to share with their parents.  In doing this exercise 
we can give them an opportunity to reflect on their progress and be part of the plan.  We will develop a policy and procedure for teacher 
evaluations and a guided rubric for teacher expectations in regard to instruction and high school student engagement as well as an instrument 
for formative evaluations that is easily accessible to each member of the staff.  We will begin to implement quarterly supervision reviews for our 
staff in the form of checklist reviews and meetings to discuss progress, positive aspects, as well as addressing areas of improvement. Designated 
professional development days will be allocated and scheduled into the school calendar; students will be given a non-school day to allow for 
staff professional development and collaboration. 


The intent of NSCS is to continue modifying what we do, in order to make what we do, more effective and conducive for student learning.  We 
will live the vision for NSCS—high academic achievement for all high school students within a safe learning environment and to equip students 
for the choices and challenges of living and working in an ever changing, fast paced, technological society.   
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Introduction 


Cyber High School is an alternative educational resource for high school students who have not been 
successful with a traditional school setting.  The vision for Cyber High School is one of high academic 
achievement for all high school students within a safe learning environment while equipping students 
for the choices and challenges of living and working in an ever changing, fast paced, technological 
society.  Our mission states that Cyber High School is an alternative high school serving students who 
are behind in credits, and which strives to blend core education with technology to prepare high school 
students for career and college success.  Many of these students benefit from being enrolled in both a 
learning center based AOI and a traditional school simultaneously; due to the increase in availability of 
instructional time that dual enrollment provides.  Students that need additional instruction at home can 
receive it while being enrolled at a traditional school. 


Cyber High School is a small alternative AOI school (40-60 students per year).  Cyber High School’s 
ADM for 2012-2013 school year was 23. Four highly qualified teachers provide instruction in the core 
subject areas and offer related elective courses. Full-time tutors provide instructional services for low-
level learners.  Cyber High School functions primarily as a program with a “brick and mortar” school, 
Arizona Preparatory Academy, to meet the needs of high risk students.  The majority of the students 
enrolled at Cyber High School are dually enrolled at Arizona Preparatory Academy.  The schedule and 
flexibility at Cyber High School is student centered, to accommodate students’ needs for more 
educational learning opportunities.  


The student population at Cyber High School is comprised of 57% male students and 43% female, 68% 
Hispanic, 15% White, Black 12% and the remaining 5% a combination of many different ethnic groups.  
The age range of students enrolled at Cyber High School is 14-21 years.  Over 80% of Cyber High 
School students qualify and free or reduced lunch. 


The typical student who enrolls at the Cyber High School is a member of a family at or below the 
poverty level, has attended and withdrawn from at least one other school, is one year or more behind in 
the number of credits earned toward graduation, and has literacy and/or numeracy levels below their 
cohort grade level. Cyber High School students generally have at least two additional significant 
barriers to completing their high school education, such as family history of dropping out, working full-
time to provide income to family, pregnant or parenting status, substance use, gang involvement, 
involvement with the juvenile justice system, or have other external issues.  


Cyber High School was designed specifically to serve students who have previously dropped out of 
school or those who are in danger of dropping out. The school typically targets students who are over-
age of other students in their cohort and behind in credits earned towards graduation. Cyber High 
School was intentionally designed as a “safety net” for high school students who have not been 
successful in a traditional school environment and/or whose life circumstances and personal choices 
have interrupted their high school education.  


The student scores presented in this report represent all 13 Cyber High School students that took the 
Spring 2013 AIMS.  Three sophomore students, three juniors, four seniors, and three ‘super seniors’ 
(which means they are out of cohort and have not yet graduated) made up the 13 students whose test 
results are reported here. Of that group, only 4 students are reported on the ADE website as Full 
Academic Year Students (FAY).  
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1. GROWTH  
1.a. Student Growth Percentile (SGP) – Math & Reading 


Cyber High School’s academic outcomes on the Academic Performance Dashboard in the Student 
Growth Percentile measures for Math and Reading are NR, due to the small number of Full Academic 
Year (FAY) students assessed.  Most AOI students are not counted as FAY due to the number of hours 
required by the state before the AIMS test to be considered AOI FAY. That hour requirement is 675 
hours.  For any student to achieve that number of instructional hours prior to the date of the Spring 
AIMS test is possible, but rare. 


When looking at the SGP rankings for all Cyber High School students that took the Spring 2013 Math 
AIMS test, 3 students’ scores can be reviewed based on AZ LEARNS and AYP data from the ADE 
website.  Reported student SGP results are 31, 39, and 92. These results indicate that systems are 
working at Cyber High School for students that are able to put in the required time to be FAY.  The 
results also demonstrate that a restrictive FAY system yields a small sample of scores, and with a small 
sample test size a single score can have a dramatic impact, thus the reason for the NR rating. 


Five of the thirteen students who have 2013 Spring AIMS math scores also have 2012 Spring AIMS 
math scores. A review of the 2012 and 2013 scores show an increase in categories for all but one of 
the five students: Three students moved from Falls Far Below to Meets; one student moved from Falls 
Far Below to Approaches; one student stayed at FFB (refer to the Student Growth Graph 1.a.1 and the 
FAME Categories Table 1.a.3 at the end of this section).  Although a small student sampling, this data 
does indicate positive student academic growth. 


When looking at the SGP rankings for all Cyber High School students that took the Spring 2013 
Reading AIMS assessment, only 2 students took the Reading assessment, neither student has SGP 
results based on AZ LEARNS and AYP data from the ADE website.  Of those two students, only one 
student had a 2013 Spring AIMS reading score and also had a 2012 Spring AIMS reading score to 
determine  growth (refer to Student Growth Graph 1.a.2 at the end of this section). That single student’s 
AIMS Reading scale score went from a 640 to a 669. Again, the small sample, and no FAY students 
testing in reading, is the reason for the NR rating. The 2013 Spring AIMS reading score for the 2 
students (Approaches and Exceeds) do indicate that some things are working at Cyber High School, 
and some areas still need to be improved to meet all students’ reading needs.  


The following is an outline of current efforts as well as plans for implementation related to curriculum, 
instruction, assessment, and professional development in order, to sustain and increase student 
academic progress in this measure for math and reading. 


Cyber High School’s curriculum is designed to seamlessly transition between the Arizona Preparatory 
Academy classes to meet the needs of students by allowing more content time for those students that 
are behind on credits.  The dual enrollment improves student success in their “brick and mortar” 
classes as enrollment at Cyber High School allows for individualized instructional plans to provide 
academic support to fill learning gaps.  One of the main benefits for students enrolled at Cyber High 
School is they can work on their course work 24/7 and obtain both completion of assignments and 
required seat time. In order for students to earn credits, seat time as well as course completion is 
required. 


Cyber High School’s curriculum is delivered by a highly-qualified administrative, instructional and 
support staff. Teacher led instruction and supplemental computer instruction are coordinated and 
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planned in accordance with the school’s policy and procedures for developing student schedules.  The 
curriculum is supported by a formalized database curriculum provided through the A+ Content Delivery 
System (CDS). Courses are developed using a stringent, research-based development process that 
starts with a review of state academic standards to determine required learning outcomes.  In addition, 
teachers create, modify and adapt the curriculum to accommodate the instructional delivery needs of 
individual learners.   


Once enrolled, students are evaluated through a review of transcripts to determine individual student 
needs and/or deficiencies (i.e. credits, passing AIMS).  A class schedule is created to meet the 
student’s needs based on proficiencies  and may be assigned to following in addition to core classes -  
A+ coursework, Math Lab, Reading Lab, Study Island, and/or Sure Prep Tutoring (Sure Prep Tutoring 
is a company that provides schools with teachers and curriculum to improve AIMS scores by providing 
tutoring services).   


The core curriculum is based on initially assessing student proficiency and then providing rigorous 
content to assist the teacher in helping students achieve lesson success and growth on a proctored 
post-test.  Re-teaching opportunities are provided as needed to make sure skills and concepts are 
mastered.  Students complete a formative pre-assessment to identify background knowledge in all core 
subject areas.   Teachers monitor student progress and conduct teacher-led small group intervention to 
clarify difficult concepts or areas in which the individual student exhibits a lack of understanding or 
mastery of skills. Differentiation is done through customized assessments and supplemental course 
material.  The unique delivery system allows for individualized instruction based on individual student 
requirements by adding additional content where needed for RTI.  


The math curriculum is based on the A+ Content Delivery System (CDS) series and includes courses 
for Algebra 1A,1B,2A & 2B , Geometry A & B, Functional Approach to Algebra 1A & 1B, Calculus 1A, 
and math electives for students not at grade level (such as Pre Algebra 1 & 2, and Math Fundamentals 
1A & 1B). All courses are aligned with the Arizona College and Career Ready Standards. Math 
curriculum is supplemented with Study Island, a web-based program that is specifically designed to 
help high school students master the content outlined in the Arizona College and Career Ready. A 
variety of websites are used for students’ skill development, review, worksheets, activities, skills 
practice, lesson reading guide, and interactive study notebook. These activities are used daily to 
support instructional delivery and for alternative and/or differentiated instruction.  


The reading curriculum is based on the A+ Content Delivery System (CDS) series which combines 
readings of classic American works and British works, both fiction and nonfiction, and readings of 
informational texts, along with reading comprehension strategies, essay assignments, and exercises.  
Each lesson follows a pattern of instruction: a formative practice assessment, reading content delivery, 
a formative mastery assessment, and a writing/essay component.  This coincides with the Arizona 
Career and College Ready Standards goal of having students be able to read and comprehend 
literature, including stories, dramas, poems, nonfiction , and informational texts with increasing 
complexity. Instructional resources include both traditional readings (Pride and Prejudice, Romeo and 
Juliet, The Locket, Mask of Red Death, Huckleberry Finn, Last of the Mohicans, Red Badge of 
Courage, Macbeth), and materials focused on high interest to adolescents (Chicken Soup for the 
Teenage Soul),  as well as World History and additional informational texts (newspapers, magazines, 
job applications, résumés). Standard resources, such as dictionaries, thesaurus, AIMS practice tests, 
and relevant news articles for each content area are also used.  
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Additional reading supplemental materials and resources come from Study Island, Sure Prep Tutoring, 
and various web-based resources to help those at risk high school students master the content outlined 
in the Arizona College and Career Ready Standards.  A variety of websites are used for students’ skill 
development, review, worksheets, activities, skills practice, lesson reading guide, and interactive study 
notebooks. These activities are used daily to support instructional delivery and for alternative and/or 
differentiated instruction.  


The school’s system for creating, implementing, evaluating, and revising the math and reading 
curriculum is based on the continuous improvement cycle, a continuous loop of quality assurance and 
improvement. The process is expedited due to the small size of the school and allows for flexibility to 
ensure the needs of all students are met.  


Student academic progress and proficiency reports are regularly reviewed by teachers and 
administration to monitor student progress, evaluate curriculum alignment and alignment of 
supplemental materials, and to identify areas of need.  All core area teachers work together with K-12 
Inc. support to ensure the curriculum is articulated by grade levels and collaborate with teachers from 
other subject areas to develop and incorporate cross-curricular strategies.  


Specific attention is given to students who are non-proficient in math and reading, as well as those who 
show little or no growth.  Instructors monitor student completion and proficiency reports in real time and 
provide needed assistance.  There is a procedure in place that requires regular data chats between 
students and instructors to discuss progress and student needs. A Connector program creates a 
graphic interface that allows easy and clear access to student data. Teachers are consistently 
monitoring student pacing, performance and participation.  Progress reports are available on the school 
website to inform parents of student progress in classes as well as progress towards graduation.  


Additionally, as part of Cyber High Schools Response to Intervention (RTI) process, students can be 
assigned to extended day tutor sessions at the AZ Preparatory Academy learning center in Math and 
Reading as needed. Regular staff meetings are established to review student data and determine 
students that will be recommended for additional support. A system is in place to assess weekly and to 
identify strands and concepts not yet mastered to the level of AIMS proficiency. Staff monitors growth 
and messages students regarding their progress and outlines steps required to improve progress. 


Cyber High School incorporates the Response to Intervention (RTI) process to promote student growth 
at every academic level. Tier 1 is focused within the core curriculum, with instruction and interventions 
targeting all students. Students who do not perform at expected levels through Tier 1 instruction are 
provided with additional supplementary interventions (Tier 2). Students who continue to have difficulty 
receive Tier 3 intervention services, which is most often one-on-one instruction. To address varied 
learning needs among students, teachers incorporate differentiated instruction strategies in all aspects 
of classroom instruction.  


Assessment and intervention are critical components to increased student growth. Formative pre- and 
post-assessments in math and reading occur regularly throughout the quarter to determine both class 
and individual student progress and to allow for quick adjustments in instruction. Levels of intervention 
are fluid and provide support as needed. 


There is an ongoing focus on curriculum and instructional alignment to the Arizona Career and College 
Ready Standards.  Specific attention currently is focused on increasing the quality of teacher feedback 
and higher order questioning to increase the content rigor in core subjects.  Additionally, a committee 
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will be providing instructors with a crosswalk to help all staff understand the increased expectations 
associated with the Arizona Career and College Ready Standards. 


Cyber High School has a comprehensive assessment process integrating various data sources 
(formative as well as summative), including pacing and completion data, data demonstrating student 
performance on expectations for student learning, as well as teacher evaluation data, to provide a 
picture of curricular and instructional effectiveness.  Professional development needs are based on 
information obtained through this review.  


A rubric is used for teacher evaluation that clearly articulates the expectations for four distinctive levels 
of effectiveness (highly effective, effective, partially effective, and ineffective). The teacher evaluation 
process is fully described in Section 3.  


Professional development plays an important role in improving student performance. In addition to the 
needs identified by the continual review of effectiveness, teachers are responsible for identifying their 
own professional development opportunities that best meet their individual needs. Each year the school 
schedule includes a week long pre-service prior to school starting and at least ½ day per month for 
school-wide, in-service professional development and/or school improvement activities. A portion of the 
in-services is devoted to sharing of resources and information that staff has gleamed for other 
professional development opportunities. Specific training have been provided in classroom 
management, aligning curriculum to the Arizona College and Career Ready Standards, FERPA, 
Marzano Effective Teaching, formative and summative assessments, Study Island training in reading 
and math supplemental materials and support programs, as well as data chats with students and 
student achievement goal setting. RTI professional development is essential and ongoing.  Staff is 
trained and mentored on an effective RTI model.  Fidelity monitoring includes walk-through 
observations of staff after professional development to identify staff needing additional training. 


 As indicated in the introduction, the AZ LEARNS / AYP data available is very limited due to the small 
number of students taking the AIMS assessments (only 13 scores, 4 FAY).   Five of the thirteen 
students who have 2013 Spring AIMS math scores also have 2012 Spring AIMS math scores. The 
graph below demonstrates the student growth as measured by scale scores. 


Student Growth Graph  1.a.1  
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Student Growth Graph  1.a.2 


 


 


 


 


 


 


 


 


 


 


 


FAME Categories Table 1.a.3 


FAME Categories 


 
Math 2012 Math 2013 Reading 2012 Reading 2013 


Student 1 * FFB  Meets   
Student 2 FFB  Meets   
Student 3 FFB  Meets   
Student 4 FFB  Approaches   
Student 5 FFB  FFB   
Student 6   Approaches Approaches 
 * 2013 FAY student      


Note:  The AOI program was operational for only a few months in the 2011-12 school year.  During that first year, 
the program was in the initial stage of implementation (as related to Fixen’s Drivers and Stages of 
Implementation).  
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1. GROWTH  
1.b. SGP Bottom 25% – Math and Reading 


Cyber High School’s academic outcomes on the Academic Performance Dashboard in the Student 
Growth Percentile Bottom 25% measures for Math and Reading are NR, due to a small number of Full 
Academic Year (FAY) students assessed.   


When looking at the Bottom 25% column on the AZ LEARNS / AYP data spreadsheet, for all 13 Cyber 
High School students that took the Spring 2013 Math AIMS assessment and Reading AIMS 
assessment, there is no ranking information provided.  


Five of the thirteen students who have 2013 Spring AIMS math scores also have 2012 Spring AIMS 
math scores. A review of the 2012 scores and 2013 scores show a movement out of the Falls Far 
Below (FFB) category for all but one student.  Although a small student sampling, this data does 
indicate that the educational setting at Cyber High school has a positive effect on students in the FFB 
category.  A more telling note of the program’s success is that three of those five students moved from 
Falls Far Below to Meets!  Please review the FAME categories table in the previous section, FAME 
Categories Table 1.a.3. 


AIMS results were analyzed to identify specific students’ needs. In math, the data indicates that non-
proficient students show weakness in strands 1 and 2 (review AIMS Strand Analysis Graph 1.b.1 at the 
end of the section). In reading, the data indicates that non-proficient students show weakness in strand 
2 (review AIMS Strand Analysis Graph 1.b.2 at the end of the section). 


To address the needs of non-proficient students, and the bottom 25% in math and reading, Cyber High 
School incorporates the Response to Intervention (RTI) process to promote student growth at every 
academic level. Tier 1 is focused within the core curriculum, with instruction and interventions targeting 
all students. Students who do not perform at expected levels through Tier 1 instruction are provided 
with additional supplementary interventions (Tier 2). Students who continue to have difficulty receive 
Tier 3 intervention services, which is most often one-on-one instruction. To address varied learning 
needs among students, teachers incorporate differentiated instruction strategies in all aspects of 
classroom instruction.  


As part of Cyber High Schools Response to Intervention (RTI) process, students can be assigned to 
extended day tutor sessions in Math and Reading as needed. Regular staff meetings are established to 
review student data and determine students that will be recommended for additional support.  


Cyber High School provides a structured, pull-out tutoring program in addition to before/after school 
“AIMS Prep” sessions, and elective skill-building classes. The pull-out programs use SurePrep to 
provide needed support for basic concepts in math and reading that are identified on the student’s 
AIMS results and course completion reports.  Teachers also utilize additional resources for students to 
practice test taking and study strategies.  Small group instruction, one-to-one instruction, and targeted 
intervention are provided to students. 


The instructors utilize AIMS Math and Reading results from prior test administrations to identify the 
strands and concepts in which students are deficient. The instructors rank the needs of the strands, (ie: 
Math 1 – 4) and identify the concepts within each strand to provide additional targeted assistance.  
Please review the AIMS Analysis Documents 1.b.3 & 4 as samples of this process.  In document 1.b.4 
please note additional data is compiled (attendance data, completion data, previous coursework, etc) to 
create a more comprehensive student picture. AIMS practice tests are given to gauge progress and 
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provide students with familiarity with the test and test-taking strategies. Study Island is used as well to 
provide additional activities and opportunities for students to engage in specific content in order to 
master needed skill sets. 


As indicated in section 1.a, students are assessed regularly, and the data analyzed and discussed, to 
determine progress and address continued deficiencies.  Instructors monitor student completion and 
proficiency reports in real time and provide immediate assistance.  Data chats between students and 
instructors to discuss progress and student needs are held more frequently with students identified in 
the bottom 25%.  Contact with parents occurs more often to keep parents informed of student progress, 
avenues to support students, and specific outcomes needed for success.  


Identification of professional development needs is as described in Section 1.a. During the 2012-13 
school year, teachers at Cyber High School have participated in the following professional development 
learning opportunities specifically designed to target achievement of the bottom 25%: Marzano 
Effective Teaching, formative and summative assessments, Study Island training in reading and math 
supplemental materials and support programs, and professional development related to conducting 
data chats with students and student achievement goal setting (RTI).  


The system for reviewing the effectiveness of instruction and curriculum follows the procedures outlined 
in Section 1.a. RTI support is used for non-proficient students and includes one-to-one tutoring, 
targeted small group instruction, as well as, the use of supplemental support materials.  


The student scores presented in the graph below represent all 13 Cyber High School students that took 
the Spring 2013 AIMS.  Three sophomore students, three juniors, four seniors, and three ‘super 
seniors’ (which means they are out of cohort and have not yet graduated) made up the 13 students 
whose test results are reported here. Of that group, only 3 students are reported on the ADE website as 
Full Academic Year Students (FAY).  


When looking at the Bottom 25% column on the AZ LEARNS / AYP data spreadsheet, for all 13 Cyber 
High School students that took the Spring 2013 Math AIMS assessment and Reading AIMS 
assessment, there is no bottom 25% ranking information provided. Other indicators were used and 
outlined below to identify student needs. 


AIMS Strand Analysis Graphs 1.b.1 & 1.b.2 
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2. Proficiency 
2.a. Percent Passing  - Math & Reading 


Cyber High School’s academic outcomes on the Academic Performance Dashboard in the Percent 
Passing measures for Math and Reading are NR, due to a small number of Full Academic Year (FAY) 
students assessed.   


The number of Cyber High School students passing AIMS Math increased in 2013, as compared with 
Spring 2012 results. In Reading, the number of students taking the test decreased from 5 students to 2, 
making any comparison difficult (refer to Students Passing Graph 2.a.1 at the end of the section).  


Study Island Formative Assessments seem to be closely correlated to AIMS results. Results of post-
assessments as indicated in Study Island Formative Math Assessments demonstrate all but one post-
assessment sore in the 70’s & 80’s:  86.6%, 80%, 86.6%, 73%, 63.3%.  The Study Island Formative 
Reading Assessment Graph also shows a post-assessment score in the 80’s. Please refer to Study 
Island Outcome graph 2.a.2 & 2.a.3 at the end of this section.) 


Sections 1.a.1, and 1.b.1 have provided a detailed description of the curriculum, assessments, and 
support provided for Cyber High School students to sustain and increase student academic progress in 
this measure for math and reading. 


In a focus group interview of students, all commented positively regarding their appreciation of the level 
of support and opportunities that are provided to them at Cyber High School.  Additionally, most of the 
students responded positively when asked about the frequent data chats with staff.  “They keep on us,” 
was one comment from the group interviewed.  


As stated in earlier sections, student academic progress and proficiency reports are regularly reviewed 
by teachers and administration to monitor student progress, evaluate curriculum alignment and 
alignment of supplemental materials, and to identify areas of need.  All core area teachers work 
together to ensure the curriculum is articulated by grade levels and to collaborate with teachers from 
other subject areas to develop and incorporate cross-curricular strategies.  


Cyber High School’s curriculum is designed to seamlessly transition between the Arizona Preparatory 
Academy classes to meet the needs of students by allowing more content time for those students that 
are behind in credits.  The dual enrollment improves student success in their “brick and mortar” classes 
as enrollment at Cyber High School allows for individualized instructional plans to provide academic 
support to fill learning gaps.   


Cyber High School’s curriculum is delivered by a highly-qualified administrative, instructional and 
support staff. Teacher led instruction and supplemental computer instruction are coordinated and 
planned in accordance with the school’s policy and procedures for developing student schedules.  The 
curriculum is supported by a formalized database curriculum provided through the A+ Content Delivery 
System (CDS). Courses are developed using a stringent, research-based development process that 
starts with a review of state academic standards to determine required learning outcomes.  In addition, 
teachers create, modify, and adapt the curriculum to accommodate the instructional delivery needs of 
individual learners.   


Once enrolled, students are evaluated through a review of transcripts to determine individual student 
needs and/or deficiencies (i.e. credits, passing AIMS).  A schedule is created to meet the student’s 
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needs and may be assigned to one or more of the following, in addition to core classes -  A+ 
coursework, Math Lab, Reading Lab, Study Island, and/or Sure Prep. 


The curriculum is based on initially assessing a student’s individual needs and then progression 
through the curriculum is self-paced, based on lesson success.  Re-teaching opportunities are provided 
as needed to make sure skills and concepts are mastered.  Students complete a formative pre-
assessment to identify background knowledge in all core subject areas.   Teachers monitor student 
progress and conduct teacher-led, small group intervention to clarify difficult concepts, or areas in 
which the individual student exhibits a lack of understanding, or mastery of skills. Differentiation is done 
through customized assessments and supplemental course material.  The unique delivery system 
allows for individualized instruction based on individual student requirements. One of the main benefits 
for students enrolled at Cyber High School is that they can work on their course work 24/7 and obtain 
both completion of assignments and required seat time. In order for students to earn credits, seat time 
as well as course completion is required. 


The student scores presented in the graph below represent all 13 Cyber High School students that took 
the Spring 2013 AIMS (4 FAY students) and the 6 Cyber High School students that took the Spring 
2012 AIMS (0 FAY Students).  As mentioned throughout this report, the small number of students 
taking the AIMS assessments makes it difficult to determine school outcomes based on AIMS results.   


 


Students Passing Graph 2.a.1  
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Study Island Formative Assessment Graph 2.a.2 & 2.a.3 
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2. Proficiency 
2.c. Subgroup ELL  - Math and Reading 


Cyber High School’s academic outcomes on the Academic Performance Dashboard in the Subgroup 
ELL measures for Math and Reading are NR, due to a small number of Full Academic Year (FAY) 
students assessed.   


In reviewing the AZ LEARNS / AYP data from ADE, no ELL students were reported as testing on the 
Spring 2012 Math or Reading AIMS.  


Although test data indicates no ELL students at Cyber High School, the curriculum, instruction and 
support provided would address the academic and linguistic needs of ELL students.  
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2. Proficiency 
2.c. Subgroup FRL  - Math and Reading 


Cyber High School’s academic outcomes on the Academic Performance Dashboard in the Subgroup 
FRL measures for Math and Reading are NR, due to a small number of Full Academic Year (FAY) 
students assessed.   


All 13 Cyber High School students who tested for 2013 Spring AIMS Math or Reading were eligible for 
Free or Reduced Lunch. Descriptions of Curriculum, Instruction, and Assessment systems, as well as 
Professional Development strategies described in previous sections apply to these students and 
therefore the information pertains to this measure as well.  


FRL Table 2.c.1 


# of Students in each category 
Cyber HS Spring 2013 Spring AIMS Results 


To include FRL students 


 


Math 
Spring 
2013 


FRL 
Math 
Spring 
2013 


Reading  
Spring 
2012 


FRL  
Reading 
Spring 
2013  


Exceeds 0 0 0 1 
Meets 4 4 2 0 
Approaches 5 5 3 1 
FFB 4 4 0 0 
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2. Proficiency 
2.c. Subgroup SPED  - Math and Reading 


Cyber High School’s academic outcomes on the Academic Performance Dashboard in the Subgroup 
SPED measures for Math and Reading are NR, due to a small number of Full Academic Year (FAY) 
students assessed.   


In reviewing the AZ LEARNS / AYP data from ADE, no SPED students were reported as testing on the 
Spring 2012 Math or Reading AIMS.  


Although test data indicates no SPED students at Cyber High School, the curriculum, instruction and 
support provided would address the academic needs of SPED students.  
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3. State Accountability 
3.a. State Accountability   


Cyber High School’s academic outcomes on the Academic Performance Dashboard in the State 
Accountability measure is NR, due to a small number of Full Academic Year (FAY) students assessed.   


A-F Letter Grade  


Data from the ADE AYP/AZ LEARNS Evaluations page is provided in the table below (ADE AYP/AZ 
LEARNS Table 3.a.1).  


Cyber High School’s curriculum is designed to seamlessly transition between the Arizona Preparatory 
Academy classes to meet the needs of students by allowing more content time for those students that 
are behind in credits. Cyber High School functions as a program with a “brick and mortar” school, 
Arizona Preparatory Academy, to meet the needs of high risk students.  The majority of the students 
enrolled at Cyber High School are dually enrolled at Arizona Preparatory Academy.  The results 
outlined here for the Cyber High School students are comparable, in ratio, to those of Arizona 
Preparatory Academy results; thus the ALT-A letter grade of Arizona Preparatory Academy could also 
be attributed to Cyber High School. 


The strategies outlined in previous sections promote the school’s potential for sustaining and improving 
academic achievement.  


ADE AYP/AZ LEARNS Table 3.a.1 


School Name CTDS 
Entity 
ID 


Title I 
School 


AMO 
Determination AZL A-F 


Cyber High 
School 


07-89-45-
101 91268 - Did make AYP NR 


Note: The NR for AZL A-F is due to the small number of Full Academic Year (FAY) students assessed.   


 


Arizona’s Framework for Measuring Educator Effectiveness  


In accordance with the State requirements related to Arizona’s Framework for Measuring Educator 
Effectiveness, Framework, Cyber High School has revised its teacher evaluation process.  Based on 
the Danielson framework, the evaluation system is designed to monitor the integration of the Arizona 
College and Career Ready Standards into instruction and evaluate the instructional practices of 
teachers. It contains four domains:  
• Planning & Preparation       
• The Classroom Environment  
• Instruction  
• Professional Responsibility  


Within these domains are indicators of performance.  A rubric has been developed for each indicator 
that clearly articulates the expectations for four distinctive levels of effectiveness (highly effective, 
effective, developing, and ineffective).  


The process involves several steps. Initially, the teacher does a self-rating in all indicators in each 
domain using the approved rubric. The evaluator then meets with each teacher to review the self-
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assessment and mutually determine a baseline evaluation. Following this baseline determination, a 
professional development plan is established. During the course of the year, the evaluator schedules a 
minimum of one announced classroom observation and several unannounced informal classroom 
observations. Prior to the announced observation the teacher provides a detailed lesson plan that 
corresponds to the lesson being observed. During the observation, the data is recorded based on the 
established indicators. A post-observation conference is held to review and discuss the teacher’s 
performance and the professional development plan may be revised at this time. The information and 
discussions during these steps are intended to be formative rather than summative. Random student 
interviews (at least 5) are also conducted over the school year to gather student perception data and 
add to the comprehensive evaluation for each teacher.  


Near the end of the school year the teacher completes a self-assessment rubric that 
compares/contrasts his/her performance over time. The teacher then meets with the evaluator to 
complete a “summative” evaluation, based on multiple measures of the teacher’s performance over the 
entire school year, including student performance data. The teacher brings artifacts and assessment 
data to support his/her performance.  


The teachers and administrator at Cyber High Schools are all Highly Qualified, but more importantly, 
Highly Effective! The evaluation framework provides feedback in a positive way to support and enhance 
the dedicated, professional staff at Cyber High School. Student achievement will improve as a result of 
providing a framework and support system for teachers.  
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4. Graduation 
4.a. Graduation   


Cyber High School’s academic outcome on the Academic Performance Dashboard in the Graduation 
measure is 0. On ADE’s Graduation Rate data page, no graduation data was available for Cyber High 
School. 


It is important to note that many students attending Cyber High School choose to complete their last 
course of record at AZ Preparatory Academy, or another “brick and Mortar” institution, thus not having 
an “online school” as their school of record on their diploma.  Students are aware that when applying for 
the military or post-high school institutions of higher learning, some admittance programs do not accept 
online diplomas. 


Cyber High School’s curriculum is designed to seamlessly transition between the Arizona Preparatory 
Academy classes to meet the needs of students by allowing more content time for those students that 
are behind on credits.  The dual enrollment improves student success in their “brick and mortar” 
classes as enrollment at Cyber High School allows for individualized instructional plans to provide 
academic support to fill learning gaps.  It also allows Cyber High School students the opportunity to be 
graduates of Cyber High School or to transfer to any “traditional brick and mortar” school to finish their 
graduation requirements, and thus be graduates of a traditional school. 


The graduation data of AZ Preparatory Academy should, in part, be attributed to Cyber High School. 
Cyber High School functions as a program with the “brick and mortar” school, Arizona Preparatory 
Academy, to meet the needs of high risk students.  Approximately two thirds of students enrolled at 
Cyber High School are dually enrolled at Arizona Preparatory Academy.  The schedule and flexibility at 
Cyber High School is student centered, to accommodate students’ needs and provide needed seat 
time, for more educational learning opportunities.  


Analyses of Arizona Preparatory Academy graduate records show approximately two thirds of the 
students utilize the opportunity to take the Cyber High School AOI classes. The Cyber High School 
program allows them to earn the additional credits that they would not be able to earn in a traditional 
setting.  The Cyber High School program also helps students stay on track towards graduation, as their 
“brick and mortar” attendance can be supplemented with dual enrollment in the AIO class (hence the 
low ADM of Cyber High verses the actual enrollment number).  The AOI Credits Earned Table 4.a.1 at 
the end of this section outlines a sample of the credits earned from Cyber High School’s AOI program 
towards attainment of graduation. 


Data from the ADE 5-year graduation rate report, for 2013, indicates 20 out of 52 students in the cohort 
graduated from Arizona Preparatory Academy, as compared to 2012 data showing 19 graduates out of 
67 (refer to Graduation Rate Table 4.a.2 at the end of the section).   


Cyber High School was created to serve students who had dropped out or were at risk of dropping out 
of school. Therefore, students are typically over the age of 18 and more than one year behind on 
academic credits when they enroll at Cyber High School. The average student enrolls in his/her 
chronological “junior” year with less than 7 credits. The ECAP breakdown of credits often shows that 
students are lacking in core credits more than elective credit. It is not uncommon for a student with 
fewer than 10 credits to enroll at the school for the first time in the year his/her cohort should graduate. 
Records indicate that students attending Cyber High School have a history of poor attendance and 
often jump from school-to-school during the course of a semester and/or school year. Data also 
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indicates that the number of students enrolling has increasingly fewer credits. With the characteristics 
of the students being served at Cyber High School, coupled with Cyber High School’s philosophy of ‘no 
short cuts’ and ‘no testing out,’ it is apparent that graduation rates will always be of concern.  


To address this, Cyber High School has a foundational belief (that is put into practice) that students 
need more time to complete coursework.  Cyber High School allows student access to the curriculum 
24-7.  Teacher support is available at a minimum of 8 hours every day, Monday through Friday. 
Teachers regularly respond to messages during off contract time as well as, during school hours. Cyber 
High School does not close for regular school holidays and does not have a Fall, Winter, or Spring 
Break.   


Descriptions of Curriculum, Instruction, and Assessment systems, as well as, Professional 
Development strategies described in previous sections apply to providing an academic environment 
dedicated to helping students access an education that will build their content and skills providing them 
with an avenue towards graduation.  


Individualized, targeted tutoring and support, as described in previous sections, assists non-proficient 
students. Tutoring is driven by assessment data and addresses specific areas of students’ academic 
weaknesses, thus, enhancing students’ rate of success of passing AIMS assessments.  


Cyber High School provides a structured, pull-out tutoring program, in addition to, before/after school 
“AIMS Prep” sessions and elective skill-building classes. The pull-out programs use SurePrep to 
provide needed support for basic concepts in math and reading that are identified on the student’s 
AIMS results and course completion reports.  Teachers also utilize additional resources for students to 
practice test taking and study strategies.  Small group instruction and one-to-one targeted intervention 
are provided to students who have not passed AIMS assessments. 


Additionally, Cyber High School has increased communication with parents by informing them of 
student progress in classes, as well as, progress towards graduation.  Strengthening the parent-school 
partnership has proven to be beneficial with helping to keep students on track to graduate. 


Overall, the services Cyber High School provides allows for more seat time, individualized instruction, 
and seamless integration within AZ Preparatory Academy, affords more students the opportunity to 
earn a diploma, but more importantly, more students are able to acquire the knowledge and academic 
proficiency to be successful in post-high school endeavors. 


 


AOI Credits Earned Table 4.a.1 


Student Cyber HS AOI Credits 
earned towards Graduation 


AZ Preparatory Academy 
Graduate 


Kameron 1.5 YES! 
Crystal 2 YES! 
Joel 1.5 YES! 
Nathan 2 YES! 
Joey 6 YES! 
Monique 5 YES! 
Joe 9 YES! 
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DPS Cyber High School, North Star Charter School, Inc                              February 4, 2014 
  
 


 


Graduation Rate Table 4.a.2 


5-Year Graduation Rate Arizona Preparatory Academy 
Year Number of Graduates Number in Cohort 
2013 20 52 
2012 19 67 
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Demonstration of Sufficient Progress Evaluation Instrument 
Charter Holder Name: North Star Charter School, Inc.   Required for: Annual Report 
School Name: Cyber High School  Evaluation of DSP Narrative Completed:  August 8, 2014 
Date Submitted: February 5, 2014    
Academic Dashboard: 2013 
 
I  = Result after DSP Narrative evaluation 
 


  Initial Evaluation


Measure  Acceptable  Not 
Acceptable  Comments 


1a. Student Median Growth 
Percentile (SGP) 
Math 


  I 


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment. The 
narrative provided describes processes that, even if supported by evidence, cannot demonstrate that the school has implemented a 
curriculum to increase student growth in Math on ACCR Standards because the narrative does not describe a system that includes 
processes to create, evaluate, and revise curriculum, including supplemental curriculum, aligned with Arizona’s College and Career 
Ready (ACCR) Standards, evidenced by curriculum maps, pacing guides, instructional material adoptions, committee work, data review 
teams, and clearly defined and measureable implementation across the school. Sufficient evidence will demonstrate  how and when the 
school evaluates curriculum options, what findings the school makes about curriculum options, and who is involved in the curriculum 
adoption process;  demonstrate the school utilizes tools that identify what must be taught, the expected pacing, strategies, methods, 
and activities, and communicated expectations for the consistent use of these tools; and demonstrate how the school evaluates how 
effectively the curriculum enables students to master the standards, identifies gaps in the curriculum, and demonstrates how the school 
is addressing curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Math because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists. Sufficient evidence will demonstrate that the school ensures all 
grade level standards are taught within the school year in all classrooms and that teachers implement an ACCRS‐aligned curriculum with 
fidelity.  
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams. The narrative 
provided describes a system that, if supported by evidence, can demonstrate that the school implemented a plan for monitoring and 
documenting changes in student growth on ACCR Standards for Math.  
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Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, and 
supports high quality implementation. The narrative describes a system that, if supported by evidence, can demonstrate that the school 
implemented a professional development plan to increase student growth in Math. 


Data: Data provided demonstrates that 80% of students increased in performance categories from 2012 to 2013 on AIMS in Math. Data 
also included an overall increase in percent passing and a decrease in percent in the falls far below category; students went from 100% 
in the falls far below category in 2012 to 31% in 2013 in Math. Students also increased from 0% passing in 2012 to 31% passing in 2013.  


1a. Student Median Growth 
Percentile (SGP) 
Reading 


  I 


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment. The 
narrative provided describes processes that, even if supported by evidence, cannot demonstrate that the school has implemented a 
curriculum to increase student growth in Reading on ACCR Standards because the narrative does not describe a system that includes 
processes to create, evaluate, and revise curriculum, including supplemental curriculum, aligned with Arizona’s College and Career 
Ready (ACCR) Standards, evidenced by curriculum maps, pacing guides, instructional material adoptions, committee work, data review 
teams, and clearly defined and measureable implementation across the school. Sufficient evidence will demonstrate  how and when the 
school evaluates curriculum options, what findings the school makes about curriculum options, and who is involved in the curriculum 
adoption process;  demonstrate the school utilizes tools that identify what must be taught, the expected pacing, strategies, methods, 
and activities, and communicated expectations for the consistent use of these tools; and demonstrate how the school evaluates how 
effectively the curriculum enables students to master the standards, identifies gaps in the curriculum, and demonstrates how the school 
is addressing curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Reading because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists. Sufficient evidence will demonstrate that the school ensures all 
grade level standards are taught within the school year in all classrooms and that teachers implement an ACCRS‐aligned curriculum with 
fidelity.  
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams. The narrative 
provided describes a system that, if supported by evidence, can demonstrate that the school implemented a plan for monitoring and 
documenting changes in student growth on ACCR Standards for Reading.  


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, and 
supports high quality implementation. The narrative describes a system that, if supported by evidence, can demonstrate that the school 
implemented a professional development plan to increase student growth in Reading. 


Data: Data provided demonstrates that only one student has data that is comparative to the prior year, and that student remained in 
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Approaches in Reading on AIMS. However, data also demonstrates an overall increase in percent passing in reading from 2012 (40%) to 
2013 (50%).   


1b. Student Median Growth 
Percentile (SGP) Bottom 25% 
Math 


  I 


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment, and 
that is adapted to meet the needs of students in the bottom 25%. The narrative provided describes processes that, even if supported by 
evidence, cannot demonstrate that the school has implemented a curriculum to increase student growth in Math on ACCR Standards for 
students in the bottom 25% because the narrative does not describe a system that includes processes to create, evaluate, and revise 
curriculum, including supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by 
curriculum maps, pacing guides, instructional material adoptions, committee work, data review teams, and clearly defined and 
measureable implementation across the school. Sufficient evidence will demonstrate  how and when the school evaluates curriculum 
options, what findings the school makes about curriculum options, and who is involved in the curriculum adoption process;  
demonstrate the school utilizes tools that identify what must be taught, the expected pacing, strategies, methods, and activities, and 
communicated expectations for the consistent use of these tools; and demonstrate how the school evaluates how effectively the 
curriculum enables students to master the standards, identifies gaps in the curriculum, and demonstrates how the school is addressing 
curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Math because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists, and that is adapted to meet the needs of students in the bottom 
25%. Sufficient evidence will demonstrate that the school ensures all grade level standards are taught within the school year in all 
classrooms and that teachers implement an ACCRS‐aligned curriculum with fidelity; and demonstrate that the school evaluates the 
quality of instruction and identifies the strengths, weaknesses, and learning needs of teachers in relation to meeting the needs of 
students with proficiency in the bottom 25%. 
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams, and that is 
adapted to meet the needs of students in the bottom 25%. The narrative provided describes a system that, if supported by evidence, 
can demonstrate that the school implemented a plan for monitoring and documenting changes in student growth on ACCR Standards 
for Math for students in the bottom 25%.  


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, 
supports high quality implementation, and that is adapted to meet the needs of students in the bottom 25%. The narrative describes a 
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system that, if supported by evidence, can demonstrate that the school implemented a professional development plan to increase 
student growth in Math for students in the bottom 25%. 


Data: No specific data was provided that is disaggregated for students in the bottom 25%.  Data provided for students achieving in the 
Falls Far Below category in 2012 showed improvement in category for four out of five students; however, no additional data was 
provided for students falling in the bottom 25%. Data must be disaggregated for the students in the bottom 25% and must demonstrate 
improvement as compared to prior years. 


1b. Student Median Growth 
Percentile (SGP) Bottom 25% 
Reading  


  I 


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment, and 
that is adapted to meet the needs of students in the bottom 25%. The narrative provided describes processes that, even if supported by 
evidence, cannot demonstrate that the school has implemented a curriculum to increase student growth in Reading on ACCR Standards 
for students in the bottom 25% because the narrative does not describe a system that includes processes to create,  evaluate, and revise 
curriculum, including supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by 
curriculum maps, pacing guides, instructional material adoptions, committee work, data review teams, and clearly defined and 
measureable implementation across the school. Sufficient evidence will demonstrate  how and when the school evaluates curriculum 
options, what findings the school makes about curriculum options, and who is involved in the curriculum adoption process;  
demonstrate the school utilizes tools that identify what must be taught, the expected pacing, strategies, methods, and activities, and 
communicated expectations for the consistent use of these tools; and demonstrate how the school evaluates how effectively the 
curriculum enables students to master the standards, identifies gaps in the curriculum, and demonstrates how the school is addressing 
curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Reading because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists, and that is adapted to meet the needs of students in the bottom 
25%. Sufficient evidence will demonstrate that the school ensures all grade level standards are taught within the school year in all 
classrooms and that teachers implement an ACCRS‐aligned curriculum with fidelity; and demonstrate that the school evaluates the 
quality of instruction and identifies the strengths, weaknesses, and learning needs of teachers in relation to meeting the needs of 
students with proficiency in the bottom 25%. 
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams, and that is 
adapted to meet the needs of students in the bottom 25%. The narrative provided describes a system that, if supported by evidence, 
can demonstrate that the school implemented a plan for monitoring and documenting changes in student growth on ACCR Standards 
for Reading for students in the bottom 25%.  


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, 
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supports high quality implementation, and that is adapted to meet the needs of students in the bottom 25%. The narrative describes a 
system that, if supported by evidence, can demonstrate that the school implemented a professional development plan to increase 
student growth in Reading for students in the bottom 25%. 


Data: No specific data was provided that is disaggregated for students in the bottom 25%.  Data provided for students achieving in the 
Falls Far Below category in 2012 showed improvement in category for four out of five students; however, no additional data was 
provided for students falling in the bottom 25%. Data must be disaggregated for the students in the bottom 25% and must demonstrate 
improvement as compared to prior years. 


2a. Percent Passing 
Math 


  I 


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment. The 
narrative provided describes processes that, even if supported by evidence, cannot demonstrate that the school has implemented a 
curriculum to increase student proficiency in Math on ACCR Standards because the narrative does not describe a system that includes 
processes to create, evaluate, and revise curriculum, including supplemental curriculum, aligned with Arizona’s College and Career 
Ready (ACCR) Standards, evidenced by curriculum maps, pacing guides, instructional material adoptions, committee work, data review 
teams, and clearly defined and measureable implementation across the school. Sufficient evidence will demonstrate  how and when the 
school evaluates curriculum options, what findings the school makes about curriculum options, and who is involved in the curriculum 
adoption process;  demonstrate the school utilizes tools that identify what must be taught, the expected pacing, strategies, methods, 
and activities, and communicated expectations for the consistent use of these tools; and demonstrate how the school evaluates how 
effectively the curriculum enables students to master the standards, identifies gaps in the curriculum, and demonstrates how the school 
is addressing curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Math because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists. Sufficient evidence will demonstrate that the school ensures all 
grade level standards are taught within the school year in all classrooms and that teachers implement an ACCRS‐aligned curriculum with 
fidelity.  
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams. The narrative 
provided describes a system that, if supported by evidence, can demonstrate that the school implemented a plan for monitoring and 
documenting changes in student proficiency on ACCR Standards for Math.  


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, and 
supports high quality implementation. The narrative describes a system that, if supported by evidence, can demonstrate that the school 
implemented a professional development plan to increase student proficiency in Math. 


Data: Data provided demonstrates that 80% of students increased in performance categories from 2012 to 2013 on AIMS in Math. Data 
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also included an overall increase in percent passing and a decrease in percent in the falls far below category; students went from 100% 
in the falls far below category in 2012 to 31% in 2013 in Math. Students also increased from 0% passing in 2012 to 31% passing in 2013.  


2a. Percent Passing 
Reading 


  I 


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment. The 
narrative provided describes processes that, even if supported by evidence, cannot demonstrate that the school has implemented a 
curriculum to increase student proficiency in Reading on ACCR Standards because the narrative does not describe a system that includes 
processes to createevaluate, and revise curriculum, including supplemental curriculum, aligned with Arizona’s College and Career Ready 
(ACCR) Standards, evidenced by curriculum maps, pacing guides, instructional material adoptions, committee work, data review teams, 
and clearly defined and measureable implementation across the school. Sufficient evidence will demonstrate  how and when the school 
evaluates curriculum options, what findings the school makes about curriculum options, and who is involved in the curriculum adoption 
process;  demonstrate the school utilizes tools that identify what must be taught, the expected pacing, strategies, methods, and 
activities, and communicated expectations for the consistent use of these tools; and demonstrate how the school evaluates how 
effectively the curriculum enables students to master the standards, identifies gaps in the curriculum, and demonstrates how the school 
is addressing curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Reading because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists. Sufficient evidence will demonstrate that the school ensures all 
grade level standards are taught within the school year in all classrooms and that teachers implement an ACCRS‐aligned curriculum with 
fidelity.  


Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams. The narrative 
provided describes a system that, if supported by evidence, can demonstrate that the school implemented a plan for monitoring and 
documenting changes in student proficiency on ACCR Standards for Reading.  


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, and 
supports high quality implementation. The narrative describes a system that, if supported by evidence, can demonstrate that the school 
implemented a professional development plan to increase student proficiency in Reading. 


Data:  Data provided demonstrates that only one student has data that is comparative to the prior year, and that student remained in 
Approaches in Reading on AIMS. However, data also demonstrates an overall increase in percent passing in reading from 2012 (40%) to 
2013 (50%).   
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2b. Composite School Comparison 
(Traditional and Small Schools only)  
Math 


   


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment, and 
that is adapted to meet the needs of FRL students. The narrative provided describes processes that, even if supported by evidence, 
cannot demonstrate that the school has implemented a curriculum to increase student growth in Math on ACCR Standards for  FRL 
students because the narrative does not describe a system that includes processes to create, evaluate, and revise curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum maps, pacing 
guides, instructional material adoptions, committee work, data review teams, and clearly defined and measureable implementation 
across the school. Sufficient evidence will demonstrate  how and when the school evaluates curriculum options, what findings the 
school makes about curriculum options, and who is involved in the curriculum adoption process;  demonstrate the school utilizes tools 
that identify what must be taught, the expected pacing, strategies, methods, and activities, and communicated expectations for the 
consistent use of these tools; and demonstrate how the school evaluates how effectively the curriculum enables students to master the 
standards, identifies gaps in the curriculum, and demonstrates how the school is addressing curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Math because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists, and that is adapted to meet the needs of FRL students. Sufficient 
evidence will demonstrate that the school ensures all grade level standards are taught within the school year in all classrooms and that 
teachers implement an ACCRS‐aligned curriculum with fidelity; and demonstrate that the school evaluates the quality of instruction and 
identifies the strengths, weaknesses, and learning needs of teachers in relation to meeting the needs of FRL students.  
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams, and that is 
adapted to meet the needs of FRL students. The narrative provided describes a system that, if supported by evidence, can demonstrate 
that the school implemented a plan for monitoring and documenting changes in student growth on ACCR Standards for Math for FRL 
students.   


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, 
supports high quality implementation, and that is adapted to meet the needs of FRL students. The narrative describes a system that, if 
supported by evidence, can demonstrate that the school implemented a professional development plan to increase student growth in 
Math for FRL students. 


Data:  The school stated that all students are classified as FRL, and therefore overall proficiency and growth data apply for this category 
as well. Data provided demonstrates that 80% of students increased in performance categories from 2012 to 2013 on AIMS in Math. 
Data also included an overall increase in percent passing and a decrease in percent in the falls far below category; students went from 
100% in the falls far below category in 2012 to 31% in 2013 in Math. Students also increased from 0% passing in 2012 to 31% passing in 
2013. 
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2b. Composite School Comparison 
(Traditional and Small Schools only)  
Reading 


   


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment, and 
that is adapted to meet the needs of FRL students. The narrative provided describes processes that, even if supported by evidence, 
cannot demonstrate that the school has implemented a curriculum to increase student growth in Reading on ACCR Standards for  FRL 
students because the narrative does not describe a system that includes processes to create, evaluate, and revise curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum maps, pacing 
guides, instructional material adoptions, committee work, data review teams, and clearly defined and measureable implementation 
across the school. Sufficient evidence will demonstrate  how and when the school evaluates curriculum options, what findings the 
school makes about curriculum options, and who is involved in the curriculum adoption process;  demonstrate the school utilizes tools 
that identify what must be taught, the expected pacing, strategies, methods, and activities, and communicated expectations for the 
consistent use of these tools; and demonstrate how the school evaluates how effectively the curriculum enables students to master the 
standards, identifies gaps in the curriculum, and demonstrates how the school is addressing curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Reading because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists, and that is adapted to meet the needs of FRL students. Sufficient 
evidence will demonstrate that the school ensures all grade level standards are taught within the school year in all classrooms and that 
teachers implement an ACCRS‐aligned curriculum with fidelity; and demonstrate that the school evaluates the quality of instruction and 
identifies the strengths, weaknesses, and learning needs of teachers in relation to meeting the needs of FRL students.  
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams, and that is 
adapted to meet the needs of FRL students. The narrative provided describes a system that, if supported by evidence, can demonstrate 
that the school implemented a plan for monitoring and documenting changes in student growth on ACCR Standards for Reading for FRL 
students.   


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, 
supports high quality implementation, and that is adapted to meet the needs of FRL students. The narrative describes a system that, if 
supported by evidence, can demonstrate that the school implemented a professional development plan to increase student growth in 
Reading for FRL students. 


Data:  The school stated that all students are classified as FRL, and therefore overall proficiency and growth data apply for this category 
as well. Data provided demonstrates that only one student has data that is comparative to the prior year, and that student remained in 
Approaches in Reading on AIMS. However, data also demonstrates an overall increase in percent passing in reading from 2012 (40%) to 
2013 (50%).   
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2c. Subgroup Comparison 
(2b. for Alternative)  
ELL 
 Math  N/A  N/A 


The school stated it does not currently serve any ELL students. 


2c. Subgroup Comparison 
(2b. for Alternative)  
ELL 
 Reading  N/A  N/A 


The school stated it does not currently serve any ELL students.


2c. Subgroup Comparison 
(2b. for Alternative)  
FRL 
 Math 


  I 


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment, and 
that is adapted to meet the needs of FRL students. The narrative provided describes processes that, even if supported by evidence, 
cannot demonstrate that the school has implemented a curriculum to increase student growth in Math on ACCR Standards for  FRL 
students because the narrative does not describe a system that includes processes to create, evaluate, and revise curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum maps, pacing 
guides, instructional material adoptions, committee work, data review teams, and clearly defined and measureable implementation 
across the school. Sufficient evidence will demonstrate how and when the school evaluates curriculum options, what findings the school 
makes about curriculum options, and who is involved in the curriculum adoption process;  demonstrate the school utilizes tools that 
identify what must be taught, the expected pacing, strategies, methods, and activities, and communicated expectations for the 
consistent use of these tools; and demonstrate how the school evaluates how effectively the curriculum enables students to master the 
standards, identifies gaps in the curriculum, and demonstrates how the school is addressing curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Math because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists, and that is adapted to meet the needs of FRL students. Sufficient 
evidence will demonstrate that the school ensures all grade level standards are taught within the school year in all classrooms and that 
teachers implement an ACCRS‐aligned curriculum with fidelity; and demonstrate that the school evaluates the quality of instruction and 
identifies the strengths, weaknesses, and learning needs of teachers in relation to meeting the needs of FRL students.  
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams, and that is 
adapted to meet the needs of FRL students. The narrative provided describes a system that, if supported by evidence, can demonstrate 
that the school implemented a plan for monitoring and documenting changes in student growth on ACCR Standards for Math for FRL 
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students.  


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, 
supports high quality implementation, and that is adapted to meet the needs of FRL students. The narrative describes a system that, if 
supported by evidence, can demonstrate that the school implemented a professional development plan to increase student growth in 
Math for FRL students. 


Data:  The school stated that all students are classified as FRL, and therefore overall proficiency and growth data apply for this category 
as well. Data provided demonstrates that 80% of students increased in performance categories from 2012 to 2013 on AIMS in Math. 
Data also included an overall increase in percent passing and a decrease in percent in the falls far below category; students went from 
100% in the falls far below category in 2012 to 31% in 2013 in Math. Students also increased from 0% passing in 2012 to 31% passing in 
2013. 


2c. Subgroup Comparison 
(2b. for Alternative)  
FRL 
 Reading 


  I 


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment, and 
that is adapted to meet the needs of FRL students. The narrative provided describes processes that, even if supported by evidence, 
cannot demonstrate that the school has implemented a curriculum to increase student growth in Reading on ACCR Standards for  FRL 
students because the narrative does not describe a system that includes processes to create, evaluate, and revise curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum maps, pacing 
guides, instructional material adoptions, committee work, data review teams, and clearly defined and measureable implementation 
across the school. Sufficient evidence will demonstrate  how and when the school evaluates curriculum options, what findings the 
school makes about curriculum options, and who is involved in the curriculum adoption process;  demonstrate the school utilizes tools 
that identify what must be taught, the expected pacing, strategies, methods, and activities, and communicated expectations for the 
consistent use of these tools; and demonstrate how the school evaluates how effectively the curriculum enables students to master the 
standards, identifies gaps in the curriculum, and demonstrates how the school is addressing curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
in Reading because the narrative does not describe a system that includes processes to monitor the integration of ACCR Standards into 
instruction, evidenced by lesson plan reviews and standards checklists, and that is adapted to meet the needs of FRL students. Sufficient 
evidence will demonstrate that the school ensures all grade level standards are taught within the school year in all classrooms and that 
teachers implement an ACCRS‐aligned curriculum with fidelity; and demonstrate that the school evaluates the quality of instruction and 
identifies the strengths, weaknesses, and learning needs of teachers in relation to meeting the needs of FRL students.  
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams, and that is 
adapted to meet the needs of FRL students. The narrative provided describes a system that, if supported by evidence, can demonstrate 
that the school implemented a plan for monitoring and documenting changes in student growth on ACCR Standards for Reading for FRL 
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students.  


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, 
supports high quality implementation, and that is adapted to meet the needs of FRL students. The narrative describes a system that, if 
supported by evidence, can demonstrate that the school implemented a professional development plan to increase student growth in 
Reading for FRL students. 


Data:  The school stated that all students are classified as FRL, and therefore overall proficiency and growth data apply for this category 
as well. Data provided demonstrates that only one student has data that is comparative to the prior year, and that student remained in 
Approaches in Reading on AIMS. However, data also demonstrates an overall increase in percent passing in reading from 2012 (40%) to 
2013 (50%).   


2c. Subgroup Comparison 
(2b. for Alternative)  
Students with disabilities 
 Math  N/A  N/A 


The school stated it does not currently serve any students with disabilities.


2c. Subgroup Comparison 
(2b. for Alternative)  
Students with disabilities 
 Reading  N/A  N/A 


The school stated it does not currently serve any students with disabilities.


3a. A‐F Letter Grade State 
Accountability System 


  I 


Curriculum: This area is initially scored as approaches. The narrative describes processes to implement curriculum, including 
supplemental curriculum, aligned with Arizona’s College and Career Ready (ACCR) Standards, evidenced by curriculum alignment. The 
narrative provided describes processes that, even if supported by evidence, cannot demonstrate that the school has implemented a 
curriculum to increase student growth and proficiency in Math and Reading on ACCR Standards because the narrative does not describe 
a system that includes processes to create, evaluate, and revise curriculum, including supplemental curriculum, aligned with Arizona’s 
College and Career Ready (ACCR) Standards, evidenced by curriculum maps, pacing guides, instructional material adoptions, committee 
work, data review teams, and clearly defined and measureable implementation across the school. Sufficient evidence will demonstrate  
how and when the school evaluates curriculum options, what findings the school makes about curriculum options, and who is involved 
in the curriculum adoption process; demonstrate the school utilizes tools that identify what must be taught, the expected pacing, 
strategies, methods, and activities, and communicated expectations for the consistent use of these tools; and demonstrate how the 
school evaluates how effectively the curriculum enables students to master the standards, identifies gaps in the curriculum, and 
demonstrates how the school is addressing curricular gaps. 


Instruction: This area is initially scored as approaches. The narrative describes processes to evaluate the instructional practices of the 
teachers evidenced by formal teacher evaluations, informal classroom observations and standards‐based assessments, and provide 
some analysis and feedback to further develop the system. The narrative provided describes approaches that, even if supported by 
evidence, cannot demonstrate that the school implemented a plan for monitoring the integration of the ACCR Standards into instruction 
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in Math and Reading because the narrative does not describe a system that includes processes to monitor the integration of ACCR 
Standards into instruction, evidenced by lesson plan reviews and standards checklists. Sufficient evidence will demonstrate that the 
school ensures all grade level standards are taught within the school year in all classrooms and that teachers implement an ACCRS‐
aligned curriculum with fidelity.  
 
Assessment: This area is initially scored as meets. The narrative describes a comprehensive assessment system based on clearly defined 
performance measures aligned with the curriculum and instructional methodology and includes data collection from multiple 
assessments, such as formative and summative assessments, common/benchmark assessments, and data review teams. The narrative 
provided describes a system that, if supported by evidence, can demonstrate that the school implemented a plan for monitoring and 
documenting changes in student growth and proficiency on ACCR Standards for Math and Reading.  


Professional Development: This area is initially scored as meets. The narrative describes a comprehensive professional development 
plan that is aligned with teacher learning needs, includes follow‐up and monitoring strategies, focuses on areas of high importance, and 
supports high quality implementation. The narrative describes a system that, if supported by evidence, can demonstrate that the school 
implemented a professional development plan to increase student growth and proficiency in Math and Reading. 


Data: Data provided demonstrates that 80% of students increased in performance categories from 2012 to 2013 on AIMS in Math. Data 
also included an overall increase in percent passing and a decrease in percent in the falls far below category; students went from 100% 
in the falls far below category in 2012 to 31% in 2013 in Math. Students also increased from 0% passing in 2012 to 31% passing in 2013.  


Data provided for Reading demonstrates that only one student has data that is comparative to the prior year, and that student 
remained in Approaches in Reading on AIMS. However, data also demonstrates an overall increase in percent passing in reading from 
2012 (40%) to 2013 (50%).   


4a. High School Graduation Rate 
(Traditional and Small Schools) 


  I 


This area is initially scored as approaches. The narrative describes a plan that, even if supported by evidence, cannot demonstrate that 
the school implemented a plan for increasing the percent of entering ninth graders who graduate from high school in four years because  
the narrative does not describe strategies the school uses to ensure students in grades 9‐12 graduate on time,  including individual 
student plans for academic and career success which are monitored, reviewed and updated annually and/or highly effective practices 
the school uses for addressing early academic difficulty. Data provided shows that out of the seven students listed, all seven graduated 
from another institution. However, no comparative data was provided to demonstrate the graduation rate in prior years. In addition, 
the data does not explain whether or not there were seven total graduating seniors, or whether there were additional seniors who did 
not graduate.  
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Technical Guidance for Demonstration of Sufficient Progress 
 
The following questions are utilized by Board staff to evaluate school processes in the areas of 
curriculum, monitoring instruction, assessment, professional development, data, graduation rate (if 
applicable) and academic persistence (if applicable).  The table highlights the questions that were not 
sufficiently addressed in the most recent Demonstration of Sufficient Progress submitted by the Charter 
Holder, and are given as technical guidance should the Charter Holder be required to submit a 
Demonstration of Sufficient Progress in the future. In addition, as shown below, documentation of 
implementation will be required as evidence for each question at any accompanying site visits.  
 
I. Curriculum 
 


Guiding Question 
Not Sufficiently 
Addressed in DSP 


Documentation/ 
Evidence Required? 


1. What is the school’s process for creating or 
adopting curriculum? 


X  X 


2. Who is involved in the process for 
creating/adopting curriculum? 


X  X 


3. How does the school evaluate the curriculum 
options to determine which curriculum to adopt? 


X  X 


4. What is your process for ensuring consistent 
implementation of the curriculum across the 
school? 


X  X 


5. What tools exist that identify what must be taught 
and when it must be delivered? How do you 
ensure that all grade‐level standards are covered 
within the academic year according to this plan? 


X  X 


6. What is the expectation for consistent teacher use 
of these tools? How are these expectations 
communicated to teachers? 


X  X 


7. What evidence is there to demonstrate usage of 
these tools in the classroom and alignment with 
instruction? 


X  X 


8. What is the school’s process for evaluating and 
revising curriculum?  How does the school 
evaluate how effectively the curriculum enables 
students to meet the standards? 


X  X 


9. How does the school identify gaps in the 
curriculum? 


X  X 


10. How does the school address the gaps that are 
identified?   


X  X 


11. How does the school know the curriculum is 
aligned to standards? 


  X 


12. How is the curriculum adapted to meet the needs 
of students with proficiency in the bottom 25%? 
ELL students? FRL students? Students with 
disabilities? 


 
X 
 


 
 
 
II. Monitoring Instruction  
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Guiding Question 
Not Sufficiently 
Addressed in DSP 


Documentation/ 
Evidence Required? 


1. What is your process for monitoring the 
integration of standards into classroom 
instruction? How do you monitor whether or not 
teachers implement an ACCRS‐aligned curriculum 
with fidelity? 


X  X 


2. How does the school monitor the effectiveness of 
standards‐based instruction throughout the year? 


X  X 


3. What is the school’s process for evaluating the 
instructional practices of teachers? How does this 
process evaluate the quality of instruction? 


  X 


4. How does this process identify individual teacher 
strengths, weaknesses, and needs?   


  X 


5. How do you follow up on evaluating the 
instructional practices of teachers?   


  X 


6. How do you analyze this information? What does 
the data about quality of instruction tell you? 
What have you done in response? 


X  X 


7. How are these processes adapted to meet the 
needs of students with proficiency in the bottom 
25%? ELL students? FRL students? Students with 
disabilities?  


 
X 
 


 
 
III. Assessment   
 


Guiding Question 
Not Sufficiently 
Addressed in DSP 


Documentation/ 
Evidence Required? 


1. What is the school’s comprehensive assessment 
system? How is the system aligned with the 
curriculum and curriculum tools? What was the 
process for designing the assessment system?  


  X 


2. How is the data from these assessments evaluated 
and analyzed? How is that analysis used to inform 
and adapt instruction?  


  X 


3. How is the assessment system adapted to meet 
the needs of students with proficiency in the 
bottom 25%? ELL students? FRL students? 
Students with disabilities?  


 
X 
 


 
IV. Professional Development  
 


Guiding Question 
Not Sufficiently 
Addressed in DSP 


Documentation/ 
Evidence Required? 


1. What is the school’s professional development 
plan?  


  X 


2. How was this plan developed?     X 


3. How is this plan aligned with teacher learning    X 
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needs as identified during the monitoring and 
evaluation of instructional practices?  


 


4. How does this plan address areas of high 
importance?  


  X 


5. How does the school support high‐quality 
implementation of the strategies and ideas 
learned in the professional development session? 
What resources are available for teachers to 
support high quality implementation? 


  X 


6. How does the school monitor, evaluate, and follow 
up on the implementation of the strategies and 
ideas learned in the professional development 
sessions?  


  X 


7. How is the school’s professional development plan 
adapted to meet the needs of students with 
proficiency in the bottom 25%? ELL students? FRL 
students? Students with disabilities?  


 
X 
 


 
V. Data  
 


Guiding Question 
Not Sufficiently 
Addressed in DSP 


Documentation/ 
Evidence Required? 


1. What comparative (year‐over‐year) data proves 
that the school’s academic performance has 
improved this year in comparison to last year in 
terms of student proficiency in Math and Reading? 
Student growth in Math and Reading? Describe 
and provide data disaggregated by students in the 
various subgroups.  


X  X 


2. How does the school know that this data is a valid 
and reliable predictor of state assessment results?  


X  X 


3. What conclusions has the school gained from 
analyzing this data? What has the school done 
with the data?  


X 
X 
 


 
VI. Graduation Rate  
 


Guiding Question 
Not Sufficiently 
Addressed in DSP 


Documentation/ 
Evidence Required? 


1. How does the school monitor and follow up on 
student progress toward completing courses to 
meet graduation requirements?   


X  X 


2. How does the school identify students that are not 
successfully progressing through required courses? 


X  X 


3. How does the school provide additional academic 
supports to remediate academic problems for 
struggling students?  


  X 


4. What data can the school provide to demonstrate 
that these strategies are effective?  


X 
X 
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Five-Year Interval Report Back to reports list


ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS
Renewal Summary Review


Report Date: 08/07/2015


Interval Report Details 


Report Type: Renewal


Charter Contract Information


Charter Corporate Name: North Star Charter School, Inc.
Charter CTDS: 07-89-45-000 79701


Open 09/05/2001Charter Status: 


Number of Schools: 2


Charter Entity ID: 


Contract Effective Date: 


Contractual Days:


Charter Grade Configuration: 9-12 Arizona Preparatory Academy: 180 
Cyber High School: 0


— 09/04/2016


11/13/2000 09/05/2001


FY Charter Opened: 


Charter Granted: 


Corp. Type Non Profit


Contract Expiration Date: 


Charter Signed:


Charter Enrollment Cap 99999


Charter Contact Information


Website: —4200 North 99th 
Avenue Phoenix, AZ 
85037
602-568-5565


Fax: 602-532-7186
North Star High School is an alternative high school serving students that are behind in credits  
that strives to blend core education with technology to prepare students for career and college  
success.


Mailing Address:


Phone:


Mission Statement:


Charter Representatives: Name:


1.) Mr. Kurt Huzar


Email: 


huzarcpa@aol.com


FCC Expiration 


Date:—


Academic Performance - Cyber High School


07-89-45-101 


79701


11/01/2011—


000-000-0000


School Name: School 


Entity ID: School 


Status: Physical 


Address:


Phone:


Grade Levels Served:


Cyber High School


91268


Open
4200 North 99th Avenue 
Phoenix, AZ 85037
6025685565


9-12


School CTDS:


Charter Entity ID: 


School Open Date: 


Website:


Fax:


FY 2014 100th Day ADM: 15.89


Academic Performance Per Fiscal Year 


Cyber High School


2012
Small


High School (9-12)


2013
Small


High School (9 to 12)


2014
Small


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight
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1a. SGP
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2b. Composite School 
Comparison


Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability NR 0 0 NR 0 0 NR 0 0


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation NR 0 0 0 25 15 0 25 15


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard 
Less than 39: Falls Far Below Standard


NR NR 15 NR 15


Academic Performance - Arizona Preparatory Academy


Arizona Preparatory Academy School CTDS: 07-89-45-201 


79701


08/11/2003—


623-907-2501


School Name: School 


Entity ID: School 


Status: Physical 


Address:


Phone:


Grade Levels Served:


79702


Open
4200 North 99th Avenue 
Phoenix, AZ 85037
623-907-2661


9-12


Charter Entity ID: 


School Open Date: 


Website:


Fax:


FY 2014 100th Day ADM: 99.358


Academic Performance Per Fiscal Year 


Arizona Preparatory Academy


2012
Alternative


High School (9 to 12)


2013
Alternative


High School (9 to 12)


2014
Alternative


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. Improvement
Math 31.5 75 15 44.4 100 15 25.8 50 15
Reading 26.5 25 15 65 100 15 66.7 100 15


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight
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2a. Percent Passing
Math 33 /


 19.7 75 15 32.1 /
 19.2 75 10 22 / 20.5 75 10


Reading 43 / 47 50 15 84.6 / 51 100 10 85.7 /
 54.9 75 10


2b. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2b. Subgroup FRL
Math NR 0 0 33.3 /


 18.1 75 2.5 4.3 / 20.4 25 5


Reading NR 0 0 85 / 49.8 100 2.5 82.4 / 53 75 5


2b. Subgroup SPED
Math NR 0 0 18.2 / 5.6 75 5 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability B-ALT 75 5 A-ALT 100 5 B-ALT 75 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation Not Met 50 15 Not Met 50 15 Not Met 50 15
4b. Academic Persistence 83 75 20 71 75 20 89 75 20


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard 
<63, but > or = to 39: Does Not Meet
 Standard
Less than 39: Falls Far Below Standard


60 100 83.12 100 68.75 100


Financial Performance


79701


Charter Corporate Name: 


Charter CTDS:


Charter Status:


North Star Charter School, Inc.


07-89-45-000 Charter Entity ID: Open 


Contract Effective Date: 09/05/2001


Financial Performance


North Star Charter School, Inc.


Near-Term Measures
Fiscal Year 2013 Fiscal Year 2014


No Meets No Meets
14.85 Falls Far Below 69.62 Meets


Going Concern Unrestricted 
Days Liquidity Default


No Meets No Meets


Sustainability Measures (Negative numbers indicated by parentheses)


$39,995 Meets $151,820 Meets
1.56 Meets 2.15 Meets


Net Income
Fixed Charge Coverage Ratio 
Cash Flow (3-Year Cumulative) ($61,455) Does Not Meet $174,988 Meets


Cash Flow Detail by Fiscal
 Year FY 2013 FY 2012 FY 2011


$4,064 $19,588 ($85,107)


FY 2014 FY 2013 FY 


2012$151,336 $4,064 


$19,588Meets Board's Financial Performance Expectations
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Operational Performance


79701


Charter Corporate Name: 


Charter CTDS:


Charter Status:


North Star Charter School, Inc.


07-89-45-000 Charter Entity ID: Open 


Contract Effective Date: 09/05/2001


Measure 2015 2016
1.a. Does the delivery of the education program and operation reflect the
essential terms of the educational program as described in the charter 
contract?


Meets --


Educational Program – Essential Terms No issue identified --
1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law? Meets --


Services to Student with Disabilities No issue identified --
Instructional Days/Hours No issue identified --
Data for Achievement Profile No issue identified --
Mandated Programming (State/Federal Grants) No issue identified --


2.a. Do the charter holder’s annual audit reporting packages reflect sound
operations? Meets --


Timely Submission Yes --
Audit Opinion Unqualified --
Completed 1st Time CAPs No issue identified --
Second-Time/Repeat CAP No issue identified --
Serious Impact Findings No issue identified --
Minimal Impact Findings (3+ Years) No issue identified --


2.b. Is the charter holder administering student admission and attendance
appropriately? Meets --


Estimated Count/Attendance Reporting No issue identified --
Tuition and Fees No issue identified --
Public School Tax Credits No issue identified --
Attendance Records No issue identified --
Enrollment Processes No issue identified --


2.c. Is the charter holder maintaining a safe environment consistent with
state and local requirements? Meets --


Facility/Insurance Documentation No issue identified --
Fingerprinting No issue identified --


2.d. Is the charter holder transparent in its operations? Does Not Meet --
Academic Performance Notifications No issue identified --
Teacher Resumes No issue identified --
Open Meeting Law No issue identified --
Board Alignment Inconsistency in Reporting --


2.e. Is the charter holder complying with its obligations to the Board? Does Not Meet --
Timely Submissions Charter Governance Notification --
Limited Substantiated Complaints No issue identified --
Favorable Board Actions No issue identified --


2.f. Is the charter holder complying with reporting requirements of other
entities to which the charter holder is accountable? Meets --


Arizona Corporation Commission No issue identified --
Arizona Department of Economic Security No issue identified --
Arizona Department of Education No issue identified --


Operational Performance


Click on any of the measures below to see more information.
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Arizona Department of Revenue No issue identified --
Arizona State Retirement System No issue identified --
Equal Employment Opportunity Commission No issue identified --
Industrial Commission of Arizona No issue identified --
Internal Revenue Service No issue identified --
U.S. Department of Education No issue identified --


3. Is the charter holder complying with all other obligations? Meets --
Judgments/Court Orders No issue identified --
Other Obligations No issue identified --


OVERALL RATING Meets Operational  
Standard --


Last Updated: 2015-07-17 12:03:05
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