
For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!

http://www.adobe.com/go/reader




October 2011 


 


Renewal Application 


Performance Management Plan Narrative 


For 


New West School 


 


 


Introduction: 


New West School has an enrollment of approximately 40 students in grades K - 8.  There are 


only a few students per grade level.  Sometimes there is only one student enrolled at a 


particular grade level.  The school site is located in Mescal (about 8 miles west of Benson) with 


a population of about 2,000.   


Academic staff consists of one administrator, two teachers and one instructional aide. 


New West School has always had an AYP determination of – MET and its Achievement Profile 


has been Performing or Performing Plus. 


 


Description of previous pupil achievement improvements:   


 The school uses the Arizona Academic Standards as its approved curriculum and 


currently transitioning to using the adopted Common Core State Standards in 


Mathematics and English Language Arts starting with kindergarten in FY12. 


o Continually basing instruction on Performance Objectives and improving the 


congruency between the PO and the material being taught/presented to 


students 


o Increasing the student active participation during all instructional times 


 Teacher lesson plans state Performance Objectives being taught, teacher evaluation 


(formal and informal) check for pacing by the administrator 


 Student proficiency is checked by teacher and administration review of AIMS test results 


and teacher review of student daily/weekly academic achievement growth 







 Professional development plan ensures that all instructional staff meets Highly Qualified 


standards, and conducting in house in services.  Instructional staff also enrolls in college 


courses.  


 The most recent and significant change for FY12 is an additional full time teacher. Now 


there are two teachers, one for primary grades and one for intermediate grades with 


two separate classrooms.  Previously NWS had one teacher for K-8 and two instructional 


aides.   


 Another improvement for FY12 is the administrator and teachers conduct a brief staff 


meeting before and after school on most days discussing student achievement and 


related subjects. 


 


 


 


Description of the process used for achievement analysis: 


 All academic staff meets to review student/school/state AIMS test scores when the 


results become available.  Also, the charts published in the AZ Learns Evaluations 


section within the Common Logon are analyzed.   


 Test scores and assessment charts from ADE are used.  Staff reviews data individually 


and together.  Academic staff also uses daily student performance data to make 


intermediate adjustments to lesson plans/instruction for student success. 


 AIMS scores and percent proficient are used because they match with the minimum 


requirement set by the Charter Board.  Teacher level assessments are also used to 


determine students’ success. 


 At this time, Academic Achievement graphs are not available.  The three prior years 


(FY10, FY09 & FY08) the AYP/AZ Learns charts do not post a percent proficient for Math 


and Reading for NWS (due to small number of students tested) 


 The results guide teachers in improving their instruction and which Performance 


Objectives (now Standards and Practice) student achievement needs to be increased. 


Data findings: 


 The findings indicate that NWS can benefit from the transition to the Common Core 


State Standards.  The school’s academic performance scores in Math and Reading need 


to increase to meet the Arizona State Board for Charter Schools adequate academic 


performance.  At current FY11 Math percent proficient needs to increase by 30% to 







meet state average.  In Reading percent proficient needs to increase by 9% to meet 


state average. 


 The following findings are from FY11 AYP/AZ Learns charts. 


Math FY11 – school wide academic performance percent proficient is 29%* 


*(in both 7th & 8th grades there was only one student enrolled/tested, neither 


meets the state average) 


Reading FY11 - school wide academic performance percent proficient is 64%** 


**(in 8th grade there is only one student enrolled/tested, and did not meet the 


state average) 


 


 NWS feels that it is extremely difficult to calculate an accurate measure of growth of 


academic performance with such small numbers. 


 


 


Plan linked to findings: 


The PMP was developed to follow the State Board of Education Common Core State Standards 


in Math and English Language Arts.  Through professional development and technical assistance 


from ADE, New West School will provide clear and rigorous standards and practice so all 


enrolled students may have the opportunity to learn them.  The findings indicate that NWS can 


benefit from the transition to the Common Core State Standards. 
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New West School – Charter Entity ID 6358 


School: 


New West School 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, the Arizona State Board for Charter Schools (Board) has 


established a process for the renewal of a charter that is based on affirmative evidence in three 


areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of 


information that w ill serve as sources of evidence in determining renewal of a charter.  These 


sources include, but are not limited to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
New West School operates one school serving grades K-8


th
 w ith a total FY11 average daily 


membership (ADM) of 39.305.  Additional information can be found in the Renewal Summary 


Review. 


 


Graphs displaying the academic achievement for the past five years, if available, are provided 


on the next page.    
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I.  Success of the Academic Program 


 
The academic performance of the school operated by the charter holder does not meet or 


demonstrate sufficient progress toward the Board’s level of adequate academic performance. 


Therefore, the charter holder was required to submit a Performance Management Plan in the 


academic section of the renewal application and to complete the Renewal Budget Plan. 


 


A PMP narrative and templates were submitted with the renewal application on 11/15/2011. 


 


A leadership team discussion took place on 12/20/2011 at New West w ith Michael Payton 


(Charter Representative), Hank Payton (Board President and retired founder), and Donna Payton 


(part-time business manager) .  The PMP submitted by the charter holder as a part of the 


renewal application was sparse and the evaluation reflects the lack of substance in the plan.    


However, information provided by school leaders during the leadership team discussion 


expanded on information included in the PMP.  The leadership team presented clarifying 


information which included discussing the curriculum and the associated resources the school 


uses for instruction and presented information on additional assessments and benchmarks 


used by the school that were not identified in the PMP.  The school has begun the process of 


implementing student portfolios as a step in their plan for monitoring and documenting student 


proficiency. The team also discussed, to the satisfaction of staff, how the school conducts 


professional development with a small staff and in a rural location.  


 


Required submissions for the Academic Performance Section and the Renewal Budget Plan, as 


well as the applicable evaluation instrument and checklist, are included in the charter holder’s 


portfolio. The evaluation instrument completed by staff identifies whether the required 


information provided included a Full Description, a Partial Description, or a Very Limited 


Description. The checklist completed by staff identifies whether the required elements of the 


Detailed Business Plan were addressed. 


 


 
II. Viability of the Organization 


 
The charter holder meets the standards specified in the Renewal Application Instructions. 


Therefore, the charter holder was not required to submit the charter holder’s Financial 


Sustainability portion of the Detailed Business Plan Section. 


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


1
  


 


In February 2008, ADE Exceptional Student Services notified the charter holder of partial 


compliance in some areas with regard to specific regulations for Part B, Individuals with 


Disabilities Education Act (IDEA), and the Arizona Revised Statutes.  The compliance issues 


were reported by ADE as resolved in February 2009.   


 


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 







ASBCS, January 23, 2012                         Page 4 


 


 


B.  Other Compliance Matters
2
  


 


Over the past six years, there were no items to report. 


 


  


C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was not consistent w ith the 


information on file w ith the Arizona Corporation Commission, the charter holder was required to 


submit the charter holder’s Organizational Membership portion of the Detailed Business Plan 


Section. Required submissions for the charter holder’s Organizational Membership portion of 


the Detailed Business Plan Section of the renewal application and the applicable checklist are 


included in the charter holder’s portfolio. Although the charter holder submitted documentation 


as part of its renewal application package, the officers, directors, members and partners 


currently on file w ith the Board do not match the information on file w ith the Arizona 


Corporation Commission.  


 


 
Board Options 


 
 


Option 1:  The Board may approve the renewal.  Staff recommends the following language for 


consideration:  Renewal is based on consideration of academic, fiscal and contractual 


compliance of the charter holder.  In this case, there is a record of academic performance 


below the Board’s level of adequate academic performance, which has been addressed by the 


charter holder through the inclusion of a performance management plan as part of the renewal 


application package and can be incorporated in the charter contract.   There is also a record of 


past contractual noncompliance which has been reviewed.  With that taken into consideration 


as well as all information provided to the Board for consideration of this renewal application 


package and during its discussion with representatives of the charter holder, I move to approve 


the request for charter renewal and grant a renewal contract to New West School that 


incorporates the performance management plan.  


 


Option 2:  The Board may deny the renewal.  The following language is provided for 


consideration:  Based upon a review of the information provided by the representatives of the 


charter holder and the contents of the application package which includes the academic 


performance, the fiscal compliance, and legal and contractual compliance of the charter holder 


over the charter term, I move to deny the request for charter renewal and to not grant a 


renewal contract for New West School. Specifically, the charter holder, during the term of the 


contract, failed to meet the obligations of the contract or failed to comply with state law when 


it: 


1. Failed to timely amend its charter to reflect changes in the members of the board of 


directors of the charter holder.   


2. Other specific reasons the Board may have found during its consideration including… 


 


 


                                                 
2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  New West School (Entity ID 6358) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


 X  Although the charter holder submitted 


documentation as part of its renewal 


application package, the officers, 


directors, members and partners 


currently on file w ith the Board do not 


match the information on file w ith the 


Arizona Corporation Commission. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


X    


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


X    
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o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


X   As of November 17, 2011, the charter 


holder’s fiscal year 2012 ADM was 


34.350. 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


X   Since the charter holder based projected 


revenues on the prior three years AFRs 


and budgets, the drop in federal funds 


from fiscal year 2011 to fiscal year 2012 


is likely attributed to federal stimulus 


dollars being removed from the charter 


holder’s calculations.  


o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


 X  Between fiscal year 2011 and fiscal year 


2012, Total Expenses decreased by 


approximately 12.5%. Charter holder did 


not provide an explanation for this. 


However, the Renewal Budget Plan 


includes significant decreases in the 


Transportation and Furniture and Other 


Equipment line items from 2011 to 2012. 


o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


  X  


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


X    
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o Renewal Budget Plan is mathematically correct. 


 


X   The Renewal Budget Plan’s revenue and 


expenses sections are mathematically 


correct as is the Increase (Decrease) in 


Net Assets line item.  


 


Based on the fiscal year 2011 audit, the 


charter holder began fiscal year 2011 with 


net assets of $296,055. According to the 


audit as of June 30, 2011, the charter 


holder had net assets of $258,226. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


  X  


o Narrative does not exceed one page in length. 


 


  X  


o Narrative explains the charter holder’s current financial situation. 


 


  X  


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


  X  


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


  X  


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


6 


 


2 


 


6 
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Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  December 22, 2011 








Approved 11/19/2010          


          


RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE 


 


NEW WEST SCHOOL 
 


INDICATOR:
1 


       X Reading   DURATION OF THE PLAN
2
:  Begins July, 2011  to June , 2015 


 


MEASURE*  METRIC*  CURRENT 


STATUS*  


End Target For This Plan*
3
 


State standardized 


assessment 


Percent (%) of students who score 


proficient on the State standardized 


assessment  


and 


Student growth percentile (SGP)  


 


(Board staff 


w ill enter info 


here) 


Meet or demonstrate sufficient progress toward the 


level of adequate academic performance as set and 


modified periodically by the Board. 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1.  Follow Timeline for implementation of 


Common Core State Standards Initiative 


as prepared by ADE updated 12-20-2010 


(attached) – Common Core State 


Standards to become NWS curriculum  


 


Starting Fall 


2011 


through 


2014-2015 


Administrator and 


teachers 


School level staff meetings & 


individual level meetings, and 


teacher lesson plan book 


0 


2.  


 


    


3.  


 


    


4.  


 


    


 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. School level and individual 


monitoring and support for successful 


implementation of Common Core 


State Standards 


Starting Fall 


2011 


Administrator/teacher Meetings - logs/minutes, 


Review of teacher lesson plan 


book, 


Classroom observations, teacher 


0 







Approved 11/19/2010          


          


 evaluation 


2.  ADE technical assistance 


 


Fall 2011 – 


ongoing 


ADE/Administrator/teacher Meeting logs/minutes 0 


3.  


 


    


4. 


 


    


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1.  Student portfolios 


 


Starting 


2011 


Teacher Student academic growth over time Regular 


Supply 


Budget 


2. School/teacher level CRT 


 


Starting 


FY11 


Teacher Test results Regular 


Supply 


Budget 


3. AIMS testing 


 


Through 


2014 


Teacher/ADE Test results 0 


4. PARCC testing 


 


Starting 


2015 


Teacher/ADE Test results 0 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action 


Steps 


Budget 


1.   Attend conferences 


 


Fall 2011 - 


ongoing 


Administrator/teacher Attendance certificate Registration 


Fee/Substitute 


Pay 


2.   IDEAL  Resources 


 


Fall 2011 – 


ongoing 


Teacher Implementation of IDEAL 


resources 


0 


3.  ADE Presentations by Specialists 


& technical assistance  


 


Fall 2011 – 


ongoing 


ADE/Administrator/teacher Attendance certificate, record of 


meeting 


0 


4. Webinar 


 


Fall 2011 – 


ongoing 


Administrator/teacher Attendee’s notes, print/outs 0 


 







Approved 11/19/2010          


          


Using the information entered in the “ Budget”  columns above, please provide a budget total that incorporates all strategies and 


action steps for each year of the performance management plan’s implementation. For “ Year 1” , please specify the fiscal year (e.g., 


2011). The charter holder may add years, as necessary. 


 


Year 1:  Budget Total  $1,000     Fiscal Year 2011 


Year 2:  Budget Total  $1,000 


Year 3:  Budget Total  $1,000 


 


Notes: 


*  Provided by ASBCS staff 


1 Academic area to be addressed for improvement 


2 Duration of the plan must align with the timeline presented in the Action Steps 


3 Refer to Terms to Know in the Renewal Application Instructions   


4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 
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Performance Management Plan (PMP) 


Evaluation Instrument- 


New West School 


 


Scoring Criteria and Comments 


 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a mathematics and reading curriculum that 


improves student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


  


X 


 


 


 


 The description provided for the past five years lacks 


detail as to how the actions taken will result in 


improved pupil achievement. 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into mathematics and reading 


instruction.  (Ex:  Lesson plan review, formal teacher 


evaluations, informal classroom observations, checklists, 


data review teams) 


  


X 


 The description lacks detail on actions implemented. 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in mathematics and reading.  (Ex:  


Formative and summative assessments, 


common/benchmark assessments, articulated assessment 


plan, data review teams) 


  


X 


 The description lacks detail on actions developed and 


implemented. 
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


  


X 


 


 


The description provided for the past five years lacks 


sufficient detail as to how the actions taken have 


resulted in a professional development plan that 


supports effective implementation of the curriculum.   


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


  


X 


 The description provided for the past five years lacks 


detail as to whether relevant data was analyzed.    


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


  


X 


 The description lacks sufficient detail on types of 


data collected. 


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


 


X 


   


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


  


X 


 The interpretation of the findings does not include 


patterns and trends from each of the previous five 


years. 


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


   


X 


Charts and graphs were not included. 


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


   


X 


No description was provided.  


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


  x There are not enough action steps within this 


strategy to make a determination for each 


component of the required elements.  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


    


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


    


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


  x The action steps within this strategy lack sufficient 


detail in order to make a determination for each 


component of the required elements. 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


    


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


    


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


X     


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


X    


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.   


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X    


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 x  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  Some of the action steps provided contribute to the  


ability to develop and implement a professional  


development plan that supports effective  


implementation of the curriculum and improves 


student achievement.   
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o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided  


complement and support the other strategies.    


 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  Some of the evidence includes tangible  


items that demonstrate the implementation of the  


action steps.   


 


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X    


 


 


 








Actual


FY 11 FY 12 FY 13 FY 14


ADM: 39.31 39.00 39.00 39.00


REVENUE


     State Equalization Assistance 242,011 242,000 $242,000 $242,000


     Classroom Site Fund $10,666 $10,666 $10,666 $10,666


     Instructional Improvement Fund $1,436 $1,436 $1,436 $1,436


     Federal Funds/Grants $23,746 $12,603 $12,603 $12,603


     Other State Funds/Grants $8,003 $8,003 $8,003 $8,003


     Food Service (e.g., NSLP, food sales)


     Extracurricular Tax Credits $600 $600 $600 $600


     Contributions and Donations


     Fundraising


     Earnings on Investments


     Student Activities


     Kindergarten Tuition (Applies only to FY10


        & FY11 unless expanded by Legislature)


     Other


TOTAL REVENUE $286,462 $275,308 $275,308 $275,308


EXPENSES


Instructional


     Salaries $130,387 $130,400 $130,400 $130,400


     Payroll Taxes $19,645 $19,700 $19,700 $19,700


     Employee Benefits $34,544 $34,600 $34,600 $34,600


     Purchased Services (Consultants) $600 $600 $600 $600


     Purchased Services (Special Education) $2,700 $2,700 $2,700 $2,700


     Technology


     Textbooks/Curriculum/Library


     Instructional Supplies $17,106 $17,000 $17,000 $17,000


     Professional Development


     Travel


     Other


Total Instructional $204,982 $205,000 $205,000 $205,000


Non-Instructional


     Salaries $13,819 $13,819 $13,819 $13,819


     Payroll Taxes $780 $780 $780 $780


     Employee Benefits


     Purchased Services $2,875 $2,900 $2,900 $2,900


     Rent/Bond Payment $429 $500 $500 $500


     Repairs and Maintenance $6,009 $6,000 $6,000 $6,000


     Property, Casualty, Liability Insurance $9,288 $9,300 $9,300 $9,300


     Interest/Property Taxes


     Communications $5,804 $5,900 $5,900 $5,900


     Furniture and Other Equipment $9,826 $1,000 $1,000 $1,000


     Note/Loan/Non-Facility Lease Payments


     Audit $4,950 $4,950 $4,950 $4,950


     Legal


     Advertising/Marketing $223 $230 $230 $230


     Travel


     Printing and Postage $49 $50 $50 $50


     Supplies


     Food Service $668 $700 $700 $700


     Transportation $33,270 $3,000 $3,000 $3,000


     Student Activities $550 $550 $550 $550


     Fees and Dues $433 $2,400 $2,400 $2,400


     Other


Total Non-Instructional $88,973 $52,079 $52,079 $52,079


TOTAL EXPENSES $293,955 $257,079 $257,079 $257,079


Increase (Decrease) in Net Assets ($7,493) $18,229 $18,229 $18,229


Net Assets, Beginning of Year $149,023 $93,660 $100,000 $100,000


Net Assets, End of Year $93,660 $100,000 $100,000 $100,000


ASSUMPTIONS/NOTES See Attached Sheet


Projected Financial Information


New West School Renewal Budget Plan







p
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE 


 


NEW WEST SCHOOL 
 


INDICATOR:
1 


       X Math  DURATION OF THE PLAN
2
:  Begins July, 2011  to June , 2015 


 


MEASURE*  METRIC*  CURRENT 


STATUS*  


End Target For This Plan*
3
 


State standardized 


assessment 


Percent (%) of students who score 


proficient on the State standardized 


assessment  


and 


Student growth percentile (SGP)  


 


(Board staff 


w ill enter info 


here) 


Meet or demonstrate sufficient progress toward the 


level of adequate academic performance as set and 


modified periodically by the Board. 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1.  Follow Timeline for implementation of 


Common Core State Standards Initiative 


as prepared by ADE updated 12-20-2010 


(attached) – Common Core State 


Standards to become NWS curriculum  


 


Starting Fall 


2011 


through 


2014-2015 


Administrator and 


teachers 


School level staff meetings & 


individual level meetings, and 


teacher lesson plan book 


0 


2.  


 


    


3.  


 


    


4.  


 


    


 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. School level and individual 


monitoring and support for successful 


implementation of Common Core 


State Standards 


Starting Fall 


2011 


Administrator/teacher Meetings - logs/minutes, 


Review of teacher lesson plan 


book, 


Classroom observations, teacher 


0 
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 evaluation 


2.  ADE technical assistance 


 


Fall 2011 – 


ongoing 


ADE/Administrator/teacher Meeting logs/minutes 0 


3.  


 


    


4. 


 


    


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1.  Student portfolios 


 


Starting 


2011 


Teacher Student academic growth over time Regular 


Supply 


Budget 


2. School/teacher level CRT 


 


Starting 


FY11 


Teacher Test results Regular 


Supply 


Budget 


3. AIMS testing 


 


Through 


2014 


Teacher/ADE Test results 0 


4. PARCC testing 


 


Starting 


2015 


Teacher/ADE Test results 0 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action 


Steps 


Budget 


1.   Attend conferences 


 


Fall 2011 - 


ongoing 


Administrator/teacher Attendance certificate Registration 


Fee/Substitute 


Pay 


2.   IDEAL  Resources 


 


Fall 2011 – 


ongoing 


Teacher Implementation of IDEAL 


resources 


0 


3.  ADE Presentations by Specialists 


& technical assistance  


 


Fall 2011 – 


ongoing 


ADE/Administrator/teacher Attendance certificate, record of 


meeting 


0 


4. Webinar 


 


Fall 2011 – 


ongoing 


Administrator/teacher Attendee’s notes, print/outs 0 
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Using the information entered in the “ Budget”  columns above, please provide a budget total that incorporates all strategies and 


action steps for each year of the performance management plan’s implementation. For “ Year 1” , please specify the fiscal year (e.g., 


2011). The charter holder may add years, as necessary. 


 


Year 1:  Budget Total  $1,000     Fiscal Year 2011 


Year 2:  Budget Total  $1,000 


Year 3:  Budget Total  $1,000 


 


Notes: 


*  Provided by ASBCS staff 


1 Academic area to be addressed for improvement 


2 Duration of the plan must align with the timeline presented in the Action Steps 


3 Refer to Terms to Know in the Renewal Application Instructions   


4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 





























October 2011 


 


Documentation of Academic Oversight 


For  


New West School 


 


 


The attached board minutes are from school board meetings which chiefly deals 


with financial oversight.  There is not a separate board that has specific 


responsibility for academic oversight.  Academic oversight responsibility is at the 


school level.   The administrator and teachers are responsible for monitoring and 


adjusting to provide the best learning environment for all enrolled students.  All 


four staff members (1 administrator, 2 teachers & 1 instructional aide) are 


constantly working together with the goal of the highest academic achievement 


for all students.  
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LogoutWelcome Laura Tucker


New West School — CTDS: 10-87-24-000 | Entity ID: 6358 — Change Charter


 


ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 01/04/2012 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: New West School
Charter CTDS: 10-87-24-000 Charter Entity ID: 6358


Charter Status: Open Contract Effective Date: 03/03/1998


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 New West School: 180


Charter Grade Configuration: K-8 Contract Expiration Date: 03/02/2013


FY Charter Opened: — Charter Signed: 03/03/1998


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 1191129-1 Corp. Type Non Profit


Corp. Commission Status Date 04/13/2009 Charter Enrollment Cap 200


Charter Contact Information


Mailing Address: 3891 S. Camino Sierra Pantano
Tucson, AZ 85730


Website: https://sites.google.com/site/newwestschool/newwest


Phone: 520-574-3033 Fax: 520-663-1363


Mission Statement: The mission of the New West Schools is to assure that all students learn the skills, knowledge, behaviors, and attitudes necessary
for productive living in a changing, democratic society. The New West Schools has a commitment to excellence for all students to
provide a safe productive learning environment.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Michael Payton newwestschool@gmail.com —


Academic Performance - New West School


School Name: New West School School CTDS: 10-87-24-001


School Entity ID: 6359 Charter Entity ID: 6358


School Status: Open School Open Date: 08/11/1998


Physical Address: 98 North Oak Drive
Benson, AZ 85602


Website: —


Phone: 520-586-1976 Fax: 520-663-1363


Grade Levels Served: K-8 FY 2011 100th Day ADM: 39.305


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other
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Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary ELEM 358


2011 Performing — — Met


2010 Performing — — Met


2009 — Performing — Yes


2008 — Performing Plus — Yes


2007 — — Performing Plus Yes


Academic Performance - New West School


School Name: New West School School CTDS: 10-87-24-003


School Entity ID: 79159 Charter Entity ID: 6358


School Status: Closed School Open Date: 08/13/2002


Physical Address: 642 E. Pomerene Rd.
Pomerene, AZ 85627


Website: —


Phone: 520-586-1976 Fax: 520-586-1655


Grade Levels Served: — FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0


2009 No Data Available —


2008 No Data Available —


2007 No Data Available —


Academic Performance - New West School


School Name: New West School School CTDS: 10-87-24-002


School Entity ID: 78972 Charter Entity ID: 6358


School Status: Closed School Open Date: 08/11/1999


Physical Address: 3225 West Navajo Trail
Benson, AZ 85602


Website: —


Phone: 520-586-3635 Fax: 520-586-1655


Grade Levels Served: K-8 FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0 HS 10 358


2009 No Data Available — — — —


2008 — Performing — — Yes


2007 — — Performing Plus No Data Available Yes


Charter/Legal Compliance


Charter Corporate Name: New West School
Charter CTDS: 10-87-24-000 Charter Entity ID: 6358
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Charter Status: Open Contract Effective Date: 03/03/1998


Timely Submission of AFR


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Special Education Monitoring Detail


SPED Monitoring Date 02/13/2008 Child Identification In Compliance


Evaluation/Re-evaluation: Partial Low IEP Status: Partial Low


Delivery of Service: Partial High Procedural Safeguards: Partial High


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: New West School
Charter CTDS: 10-87-24-000 Charter Entity ID: 6358


Charter Status: Open Contract Effective Date: 03/03/1998


Timely Submission of Annual Audit


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2007 to 2011.


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2007 to 2011.
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