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Welcome

 Introductions

 Housekeeping Items



Purpose

 To give a clear understanding of how to fill out the application.

 To answer questions you may have about the application or process.

 To assist you in understanding the timeframes and processes involved in the 
New Charter Application Process.



Application Overview



Objectives

 To provide an understanding of the initial forms found in the Application 
Wizard.

 To help you understand the importance of clearly portraying the first three 
years of operation.

 To give you an understanding of the sequence and format of the 
application.



Cover Page

 Instructions and Help Files at the 
top of each page.

 Application Agreement 
Information needs to be signed 
by Authorized Representative.

 Enter password to sign.



Title Page: Upper Half

 Enter name of entity
applying for charter.

 Applicant Name and Charter School Name 
fields might be pre-populated.

 Click link to add Authorized Representative.

 Enter contact information for official 
communication.

 Select the Form of Organization consistent 
with documents establishing legal entity.



Title Page: Lower Half

 Declare if you will contract with or 
have a governance relationship 
with an ESP.

 Click link to add each Principal.

 Identify Type and Name or 
Number of the makeup of your 
School Governing Body, per A.R.S. 
§15-183 (E)(8).



Adding Authorized Representatives 
and Principals
 Authorized Representative- An individual with the power to bind an 

applicant contractually according to the applicant’s Articles of 
Incorporation, operating agreement, or by-laws.

 Principal- Any officer director, partner, or member of the corporate board 
of the entity applying for a charter at the time of the submission package.



Adding Authorized Representatives 
and Principals



Target Population Page

 Provide a statement describing the mission of 
the proposed school.

 Check all the grades that will be taught at your 
school.

 Enter the total number of students that will be 
served in all grades.

 Select a Standard or Extended School Year 
calendar.

 Enter the actual number of days of instruction. 

 Enter the proposed first day of school.



Application Structure

 The application is divided into three main parts:
 Educational Plan: Includes details regarding educational climate, structure, 

assessment, and outcomes. 

 Operational Plan: Includes details about the entity that will be contracting with 
ASBCS to hold a charter.

 Business Plan: Includes details about operating a viable enterprise.



Understanding the Application

 Page Limit—applies to some 
sections

 Applicability Guidelines—
identifies whether a section is 
not required for all applicants

 Applicant Instructions—
provides an overview of what 
the narrative should contain

 Required Exhibits— additional 
documents beyond the 
required narrative

 Evaluation Criteria—explains 
how the submission will be 
evaluated



The Educational Plan



Objectives

You will gain an understanding of:

 How to identify the components of the Educational Plan section of the 
Application

 How to be clear and concise in narrative sections A.1 through A.4

 How to develop responses that meet evaluation criteria



A. Educational Plan

 In the Educational Plan, you will define what students will achieve, how 
they will achieve it, and how the school will evaluate performance.

 You will provide a clear picture of what a student who attends the school 
will experience with respect to educational climate, structure, assessment, 
and outcomes.

 It contains 8 sections
 Section A.3.1 is required if the charter will cover any grade K to 8.

 Section A.3.2 is required if the charter will cover any grade 9 to 12.



A.1 Educational Philosophy

 Provide an overview of the core educational beliefs that provide the 
foundation for the school.  

 Present a rationale, including research or experience, supporting your 
decision to use this approach with your target population



A.1 Guiding Questions

 How will students learn at your proposed school?

 What instructional methodology will your staff utilize to allow students to 
learn?

 Why did you select this approach? 

 Does research and experience indicate that this approach will be 
successful? 



A.2 Target Population 

 Demonstrate your understanding of the students and community you 
intend to serve

 Include class size and teacher-student ratios
 Explain how these will align with the program of instruction

 Explain how these will improve pupil achievement



A.2 Guiding Questions

 Is your target population based on a specific location, a specific type of 
student, or both?

 Where will you be located? 

 Who will you be serving? 

 What needs do they have? 

 How are they currently performing?

 How will you meet those academic needs?



Gathering Target Population Data

Current Levels of Academic 
Performance Academic 
performance data for public 
schools (district and charter) 
is available from the Arizona 
Department of Education’s 
website

www.azreportcards.org



Gathering Target Population Data
Current Levels of Academic Performance - Academic performance data for 
public schools (district and charter) are available from the Arizona Charter 
Schools Association’s Education Evaluator tool at educationevaluator.org. 



A.3 Program of Instruction 

 Provide a clear, comprehensive, and cohesive overview of the curriculum, 
instructional methods, and assessment strategies for core academic 
content areas. 

 Ensure alignment with Educational Philosophy and Arizona Academic 
Standards.

 Support improved pupil achievement in the target population.



A.3 Guiding Questions

 How will your curriculum demonstrate alignment to the Arizona State 
Standards?

 What will instruction look like in your classrooms? What instructional 
methodology will be utilized?

 How do these key instructional methods fit your educational philosophy?

 How will you demonstrate understanding of those key methods?

 How will you assess mastery of the State standards?



A.3.1 Mastery and Promotion 

This section is only required for schools that will serve grades 8 and below. Do 
not complete it if you will only be serving grades 9-12.

 Include clear criteria and conditions that guide the promotion decisions.

 Include the proficiency level that demonstrates mastery of grade level core 
content.

 Present a rationale for the promotion decisions presented.



A.3.1 Guiding Questions

 What objective criteria do students have to meet for promotion to the next 
grade level? 

 How do you make decisions on whether a student gets promoted or 
retained? 

 What steps are taken when a student is at risk of retention? 

 When are parents alerted? Who is consulted? Who makes the final 
decision?

 What is the rationale for the criteria and processes you have identified?



A.3.2 Course Offerings &
Graduation Requirements 
This section is only required for schools that will serve grades 9 and above. Do 
not complete it if you will be serving grades no higher than grade 8.

 Present a description of the course(s) of study the school will offer and the 
requirements for earning course credit and graduating. 

 The menu of courses you will provide, criteria for earning credit, and graduation 
requirements need to comply with statutory mandates. 

 Ensure sufficient resources to implement your course offerings.



A.3.2 Guiding Questions

 What are your requirements for earning course credit?

 What are your requirements for graduating? 

 Do your requirements meet or exceed statutory requirements? 

 What courses will you be offering in each content area? 

 Does your business plan support the range of options you want to offer?



A.4 School Calendar and Weekly 
Schedule 
 Present a school calendar showing the number of days the school will be in 

session.

 Present a weekly class schedule showing the daily hours or minutes of 
instruction.

 Ensure calendar and schedule comply with statutory minimums.

 List daily instructional minutes of instruction for each core academic 
content area for each grade.

 Explain how the chosen schedule supports improving pupil achievement in 
the target population.



A.4 Guiding Questions

 Did you review A.R.S. §15-341.01 on number of school days required? 

 Did you review A.R.S. §15-901 on hours/minutes of weekly instruction?  

 Do your calendar and schedule comply with the statutory requirements?

 How many instructional minutes will be allotted to each core academic 
subject?

 How does this calendar and schedule meet the target population needs 
identified?

 Do the professional development days included on your calendar match 
the action steps described in Area IV of your ASP?



Educational Plan
The Academic Systems Plan



Objectives

You will gain an understanding of:
 Purpose of the Academic Systems Plan (“ASP”)

 Preparing the ASP

 Setting baseline performance figures

 Completing the ASP template

 Develop comprehensive plans that meet evaluation criteria 



Purpose of Academic Systems Plan 

 Ensuring school’s essential systems are in place and appropriate for 
providing a quality education

 Through creation of comprehensive, detailed, implementable plan in:
 Curriculum

 Assessment

 Monitoring Instruction

 Professional Development

 Focus school on meeting Board’s Academic Performance Expectations



ASP Template



A.5 Evaluation Criteria a), b)

 Provide baseline figures for Percent Passing in Reading and Math for the 
target population
 Percent Passing – The percentage of the students in the community you intend to 

serve who passed the State assessment in Reading and in Math

 Detail the basis for setting the predicted baseline and target figures – the 
data you used, how you calculated these figures 



Baseline Figures Guiding Questions

 How did you set the predicted Math and Reading baselines for: 
 Percent Proficient?

 What data did you use to set the baseline measure?

 How did you aggregate the figures?

 Do the figures align with the information about the target population in 
A.2?



Preparing the Areas of an ASP 

 Each Area of the ASP requires detailed action steps.

 For each action step, provide:
 Person(s) Responsible,

 Frequency and/or Timing,

 Evidence of Implementation, and

 Process for implementing the action step 



ASP Template
 Purpose of ASP – ensuring the school’s essential systems are in place through the creation of a 

comprehensive, sufficiently detailed and implementable plan.
 Identify the Action Step, using action verbs.
 Identify the Person(s) Responsible for completing the action step.
 Provide the Frequency and/or Timing – how often or when the action step will occur.
 Identify the concrete Evidence of Implementation of the action step.
 Provide the Process for implementing the Action Step  here.
 Add more sections as necessary



Subgroups Addressed in the ASP

 The ASP asks you to consistently think about how the systems address the 
needs of student subgroups, including:
 Students with proficiency in the bottom 25%

 English Language Learners (ELL)

 Students eligible for Free or Reduced-Price Lunch (FRL)

 Students with disabilities (SPED)



Creating Action Steps



Action Step Guiding Questions 

 As you prepare each action step, here are some guiding questions to 
consider:
 Who is responsible for implementation?

 When or how often will each action step be completed?

 What evidence of completion will be generated?

 Is the plan consistent with the application?



Evaluation Criteria c)

 Evaluation Criteria c) Provide sufficiently detailed and implementable action steps that 
address each of the following elements of a comprehensive curriculum system.



Creating Action Steps



A.5 Evaluation Criteria g) to j)

 Criteria addressing details regarding implementation  of each action step:
g. Frequency and/or timing sufficient for timely completion

h. Concrete evidence of completion

i. Adequate personnel resources

j. Consistency with the rest of the application



Educational Plan
Instructional Analysis Template



Objectives

You will gain an understanding of:
 Required templates for the grades to be served

 The layout of the template

 Each required component of the template

 The evaluation criteria for the components



New Requirements

 Curriculum Samples have been eliminated

 Instructional Analysis Documents are now required

 Fewer documents

 Demonstrate capacity



Purpose of the Instructional Analysis

 Demonstrates capacity to identify essential skills and knowledge in a 
specific standard.

 Describes how instruction is aligned with the educational philosophy.

 Describes how the program of instruction will be used to develop skills and 
knowledge.

 Addresses how student progress and mastery are assessed.

 Describes the applicant’s process for providing support to students that do 
not make progress or master the standard.



Grade Spans

 Instructional Analysis Templates are required for Grade Spans, not 
each grade level.



Grade Spans
 Serving Grades K–2

 Serving Grades K–3



Grade Spans
 Serving Grades 7–12

 If the appropriate instructional analysis documents are not included with 
the application package, the package will be deemed administratively 
incomplete.



Overview of the Template



Overview of the Template

Evaluation 
Criteria



Completing the Template

 Ensure you are using the word document template

 Type responses for each component directly into the right hand column (rows 

will expand as needed)

 Confirm that the response for each component is aligned with the required 

standard

 Ensure that each response meets the evaluation criteria in the left hand column

 Ensure that each response aligns with the new charter application package



Learning Targets

Criteria:

Identify what students must know and be able to do to demonstrate mastery 
of the Required Standard.



Learning Targets

Guiding questions:

 What new knowledge and discrete skills will students need to learn to be able to 
successfully complete a task to demonstrate mastery of the Required Standard?

 How will a student use the new knowledge to demonstrate mastery of the 
Required Standard?

 What tasks must a student be able to successfully complete to demonstrate 
mastery of the Required Standard?

 How are these tasks aligned with your educational philosophy and program of 
instruction?



Prior Knowledge

Criteria:

List the knowledge/skills that are required prior to meeting learning targets. 
Describe how prior knowledge will be used to introduce the learning targets.



Prior Knowledge

Guiding Questions:

 What do the students need to already know to access the new learning 
targets?

 What are the previously learned components that will be built upon with 
this standard?

 What were the prior standards taught compared to the current required 
standard to be addressed?

 Is this knowledge from a prior year or current year? Or is the prior 
knowledge coming from a different domain? 



Instructional Plan

Criteria:

Describe the process for presenting new information necessary for students to 
meet the learning targets.  Describe the instructional strategies used to lead 
students to meet each of the learning targets identified. 



Instructional Plan

Guiding Questions:

 What process will be used to present the new knowledge or skills identified 
in the learning targets?

 What methods of instruction will be utilized by the teacher?

 What is the sequence of instruction that would be used by the teacher to 
present information to students?

 Is the process in alignment with my educational philosophy and program of 
instruction?



Instruction

Criteria:
Describe the activity/tasks students will complete to meet the learning 
targets. Identify components of the program of instruction and educational 
philosophy that are incorporated into instruction.



Instruction

Guiding Questions:
 What activities or tasks will the students engage in to practice and apply 

the knowledge and skills identified in the learning targets? 
 Do the activities or tasks address all components of the learning targets?
 Does my description of the activity and/or task demonstrate how the 

student will process and apply the knowledge and skills to meet the 
learned tasks?

 Does the description include components of the program of instruction 
and educational philosophy?



Formative Assessment

Criteria:
List criteria for determining whether students have met each of the learning 
targets.



Formative Assessment

Guiding Questions:
 What criteria will you use and how will you determine the difference 

between meeting and not meeting the learning targets?
 Does the criteria address the rigor identified in the instructional plan and 

measure the skills and knowledge needed to meet the learning targets?
 How will you determine which skills of knowledge students have 

mastered, and which they need to continue to work on?



Summative Assessment

Criteria:

Describe how students will demonstrate mastery of the Required Standard. 
Describe the criteria used to determine whether a student has mastered the 
Required Standard.



Summative Assessment

Guiding Questions:

 What type of criteria will you utilize? Will you use more than one criteria?

 Do the chosen criteria show student mastery of all of the learning 
targets?

 What is considered mastery of the required standard, and is it 
measurable?



Remediation

Criteria:

Describe the processes available to provide support to students that do not 
meet the learning targets.



Remediation

Guiding Questions:

 What processes will be used to reteach students not meeting the criteria 
discussed in the formative or summative assessments?

 What instructional strategies will be used to fill the gaps?

 How do they align with your program of instruction and educational 
philosophy?



Operational Plan



Objectives

You will gain an understanding of:

 Instructions for application Sections B.1 through B.3.2.

 Guiding Questions to help develop responses.



B. Operational Plan

The Operational Plan should provide:
 An understanding of how the Applicant and school will operate, beginning with 

its governance and management.

 A clear picture of the Applicant’s:
 Operating priorities, 

 Delegation of responsibilities, and 

 Relationship with key stakeholders.

It contains 5 sections
 Section B.3.1 is not required of all applicants.



B.1 Applicant Entity

 Describe who is applying for the charter: 
 Discuss the organization’s history and mission, and why you decided to apply for 

a charter

 Identify all the Principals

 Upload current legal documents establishing entity, including latest 
revisions
 Authority to Conduct Affairs in Arizona.

 Ensure consistency with Principal background documentation.



B.1 Guiding Questions

 What is the mission of your entity, and how does it relate to running a 
charter school? 

 Who are the members, partners, directors, or officers of your entity? 

 What documents establish entity? 

 Are your Principals consistent between all documents and all parts of the 
application package?



B.2 School Governing Body

 This section addresses the body which is responsible for the policy decisions 
for your school. 

 This body may or may not be the same as your corporate board.

 Outline the roles and responsibilities of the governing members and their 
qualifications.



B.2 Guiding Questions

 What are the roles and responsibilities of the governing body? Does it meet 
the requirements of A.R.S. §15-183 (E)(8)? 

 If this body is different from the corporate board, what are the roles of each 
regarding school operations?

 How will the composition of the governing body fulfill its requirements and 
support the school’s mission?

 What is the process for selecting initial governing body members and filling 
vacancies with qualified governing members? 



B.3 Management & Operation

 Describe the organizational structure and daily operation of the school. 

 Include an organizational chart identifying management roles and 
responsibilities of administrators. 

 Describe the critical skills and/or experience you will look for in filling those 
positions.



B.3 Guiding Questions

 Are the roles and responsibilities of each position addressed on the 
organizational chart?

 Are the oversight responsibilities to instruction and operation viable and 
adequate?  

 What qualifications will you look for in administrators?



B.3.1 Education Service Providers

This section is only required for schools that will contract with or have a 
governance relationship with an Education Service Provider (ESP).
 Describe why you will be working with an ESP.

 List what services the ESP will provide. 

 In the required exhibits, list all schools affiliated with the ESP, including those 
that have closed. 

 Include a copy of the agreement between the Applicant and ESP, or a 
template version.



B.3.1 Guiding Questions

 Why are you engaging with an ESP, in general? 

 Why are you engaging with this ESP, in particular? 

 What services will they provide? 

 How will this further your mission and implement your program of 
instruction? 

 How will this meet the needs of your target population?

 How will you evaluate the performance of the ESP? 



B.3.2 Contracted Services

 Identify all areas you will service through a contracted provider. If none, 
clearly state.

 Identify minimum professional qualifications and/or experience for each 
contracted service and specific sources for costs. 

 Discuss how the associated costs for each contracted service are 
adequate for the target population.



B.3.2 Guiding Questions

 What areas require you to seek outside expertise? 

 What qualifications will you seek in your providers? 

 How much will these services cost? 

 Where did your cost information come from?



Business Plan



Objectives

You will gain an understanding of:

 Instructions for application Sections C.1 through C.5

 Guiding Questions to help develop responses.

 Revenue and Budget Templates



C. Business Plan

The Business Plan should provide:

 How the Applicant intends to develop and manage the school’s financial 
operations to ensure:

 A secured facility, 

 Appropriate personnel, and 

 Necessary instructional and operational resources to open and operate 
your school.

It contains 5 sections, each required of all applicants.



C.1 Facilities Acquisition

 Describe the facility necessary to implement your Program of Instruction.

 Include a layout of space.

 Include the timeframe and delineate costs necessary to acquire it and 
prepare it for educational occupancy.

 Discuss any arrangements already made.



C.1 Guiding Questions

 What facility will you need to implement your Program of Instruction? 

 What is available in your target area? 

 Have you made any arrangements for securing a facility? What are they?

 How long will it take to ready your facility for educational occupancy? 
What is your timeline? 

 How much will it cost to open your doors?



C.2 Marketing and Student Enrollment

 Describe your marketing plan for attracting students and parents to your 
new school.

 Support the enrollment numbers you have identified in your budget. 

 Describe the enrollment practices you will have for the school.

 Identify the documentation collected for enrollment and registration.



C.2 Guiding Questions

 What plan do you have for attracting students to enroll at your school? 

 What are the steps in the plan for recruitment and enrollment, and when 
will they be implemented?

 How much will each step cost?

 How did you determine those costs? 

 How will you handle demand beyond capacity?

 What documents will be collected when a student registers? 

 What documents will be collected when a student enrolls?



C.3 Personnel

 Identify the employees necessary to implement your Program of Instruction 
and operate your school. 

 Include both instructional and non-instructional personnel. 

 Contracted Services and Personnel together need to indicate sufficient 
capacity to implement the Program of Instruction.

 Include the range of grade levels and number of students, you will serve in 
each of the first three years. 

 Describe recruitment, hiring, and training of staff, and the compensation 
and benefits that will attract the personnel necessary to implement the 
Program of Instruction.



C.3 Guiding Questions

 How many students will you have? 

 How many instructional staff will you need to effectively implement your 
Program of Instruction? 

 How will you recruit, hire, train, and compensate your employees? 

 What qualifications are you looking for?



C.4 Start-Up Budget 

 Provide a budget for the start-up period. 

 Enter specific figures in the Start-Up Budget Template.

 Support the figures by line in the detailed assumptions document. 

 All revenue sources need to be documented and secured, and cover all 
start-up expenses. 



C.4 Start-Up Budget Template
 List total revenues by source in column E, and when you will acquire 

the funds in column F.

 List the number of FTE Employees by type in column B.

 List the average salary in column C and contributions in column D. 

 Note dates of payment in column F.



Verified Proof of Secured Funds



C.4 Guiding Questions

 Where will your funding come from? 

 Have you documented the sources of revenue? 

 How much will it cost to open your doors? 

 How did you determine those costs? 

 When will revenues be received and expenses paid? 

 Are your revenues sufficient to cover your expected expenses? 



C.5 Three Year Operational Budget

 Provide a budget for the first three years of operation. 

 In the budget template, provide specific figures for revenues and expenses.

 Support figures in templates by providing by assumptions by line. 

 Projected revenue expectations need to be supported by the Projected 
Revenue Calculator. 

 Enrollment projections need to be consistent with  the rest of the 
application package.



C.5 Three Year Budget Template

 Enter Student Count in 
rows 5, 6, and 7

 List carryover balances in 
row 9.

 List equalization revenue 
based on student counts 
in row 12. 

 Enter salary figures in rows 
21 to 30. Columns E, I, and 
M will total automatically.

 Enter other figures in the 
appropriate rows.



Projected Revenue Calculator
 To calculate equalization revenues, use the Projected Revenue Calculator.

 Enter student counts by grade for each year in the top section.

 Ensure that the Total matches Row 6 of the Three Year Operational Budget.

 If you will be using a 200 day calendar, Indicate that in Row B.

 Projected Revenue figures appear in Row D.



Projected Revenue Calculator
 Extra funding weight given to students with certain attributes

 Enter well-documented projected student Add-On counts in Section C

 Support Student Count Add-Ons in the Budget Assumptions.

 K-3 Add-On and K-3 Reading Add-On automatically included.

 Section C may be left blank.



C.5 Guiding Questions

 How much will it cost to operate a school for the population you are 
projecting? 

 How did you determine those costs? 

 Are your revenues sufficient to cover your viable and adequate expected 
expenses? 

 Will you have sources of revenue besides equalization payments?



Other Considerations



Consistency

 The term consistent is used over 35 times in the application.

 Ensure consistency throughout the application.

 Educational Plan, Operational Plan, and Business Plan components should 
all create a cohesive plan. 

 Reviewers will confirm coordination of all narratives and figures across the 
entire application package.



Lifecycle of a New Application

Application 
Submission

Administrative 
Review

Preliminary 
Substantive 

Review

Resubmission 
of 

Application 
Package

Applicant 
Interview

Board 
Consideration



Contact Information 

 If you have questions or need clarification, you may contact Board staff. 

 E-mail: charterschoolboard@asbcs.az.gov

 Phone: 602-364-3080 
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