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A. Education Plan
The Education Plan should define what students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience with respect to educational climate, structure, assessment, and outcomes.

A.1
Educational Philosophy

A.2
Target Population


A.3
Program of Instruction 



A.3.1
Mastery and Promotion*



A.3.2
Course Offerings and Graduation Requirements*


A.4
School Calendar and Weekly Schedule

A.5
Curriculum Samples
A.6
Performance Management Plan

* Denotes a section required of only certain applicants

Education Plan
A.6 Performance Management Plan 
Performance management plans are intended to assist schools in addressing academic performance with a focused plan that clearly articulates a performance level of academic achievement in the content areas, the tools intended to measure performance, and the degree of performance (targets) to be achieved.
A performance management plan includes the following:
• 
Indicators representing academic quality or achievement, measures as a means to assess the performance of selected indicators, metrics that quantify a given measure, and targets that set expectations or define success on particular measures within a certain period of time.

• 
Strategies for meeting targets, including action steps, responsible parties, timelines, acceptable evidence, and budgets.  Plans are required to include strategies for: 

· Monitoring the integration of Arizona Academic Standards into instruction,

· Monitoring and documenting student proficiency in performance, and
· Implementing a professional development plan that supports effective implementation of the curriculum 
•
Annual benchmark targets for student proficiency levels in both reading and mathematics for each of the first two years of the plans.

Applicant Instructions

The applicant will prepare and submit 1) a school-wide performance management plan for reading and 2) a school-wide performance management plan for mathematics.  Applicants must use the Performance Management Plan templates provided.  Both the reading and mathematics plans must identify intended academic outcomes for each of the first two years of operation.  The plans will include strategies to reach desired outcomes and designed for meeting identified targets.
The plans should focus on academic priorities that the school chooses to address during the initial two years of operation.  For each indicator the school will be addressing, the plan should include all measures, metrics and targets related to that indicator as well as strategies, action steps, timelines, evidence of meeting action steps, and budgets to meet the targets.  The plan is to be implemented over two years.  Annual benchmark targets must be identified and included in the plan.
Evaluation Criteria
A response that meets the standard will:

• 
Align with the applicant’s Education Plan;

• 
Present a viable plan for managing student academic performance in reading and presents a second viable plan for managing student academic performance in mathematics that includes, for each plan, the academic area (indicator) to be addressed, aspect(s) of the academic area that will be focused upon (measures), reasonable and appropriate ways to measure the identified performance area (metrics), and includes rigorous and realistic academic achievement targets.
Each plan:
· Identifies strategies that are capable of being implemented through an appropriate commitment of time and resources and are capable of providing the intended results to meet the targets. 

· Includes strategies in each plan for a) professional development that is likely to support effective implementation of the curriculum in the content area, b) a school-wide plan for monitoring and documenting student proficiency in performance, and c) an administrative plan for monitoring the integration of Arizona Academic Standards into instruction.

· Identifies action steps for accomplishing the strategies.  Action steps must reveal a progression of actions from start to finish for each strategy and must include evidence the applicant will use to show accomplishment of action steps.

· Includes annual benchmark targets each of the first two years which reflect incremental progress toward the end target.
· Identified costs in the Performance Management Plan are reflected in the Start-Up and Three Year Operational Budget.  
PERFORMANCE MANAGEMENT PLAN
<(Insert Applicant Name>
INDICATOR:  (Academic Area) ___Reading__     DURATION OF THE PLAN:  Begins __________  , 20_ _  to  ____________ , 20_ _  

	MEASURE
	METRIC
	TARGET

	(Identify what aspect of indicator, i.e. academic area, will be focused upon.)


	(Reasonable and appropriate ways to measure the identified improvement area – generally numeric.)


	(Intended results or definition of success within a certain period of time)




STRATEGY I:  (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)

	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps
	Budget

	1. (Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy.)
	
	
	
	

	2. 


	
	
	
	

	3. 


	
	
	
	


STRATEGY II:  (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)

	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps 
	Budget

	1. (Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy.)
	
	
	
	

	2. 


	
	
	
	

	3. 


	
	
	
	


STRATEGY III:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standard for Reading into instruction.
	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps
	Budget

	1. (Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy.)
	
	
	
	

	2. 


	
	
	
	

	3. 


	
	
	
	


STRATEGY IV: Develop and implement a plan for monitoring and documenting student proficiency in reading.
	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps
	Budget

	1. (Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy.)
	
	
	
	

	2. 


	
	
	
	

	3. 


	
	
	
	


STRATEGY V: Implement a professional development plan that supports effective implementation of the reading curriculum.
	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps
	Budget

	1.

	
	
	
	

	2. 


	
	
	
	

	3. 


	
	
	
	


ANNUAL BENCHMARK TARGETS:  
	Predicted Baseline
	Year 1
	Year 2
	Target For This Plan

	
	
	
	


PERFORMANCE MANAGEMENT PLAN
<(Insert Applicant Name>
INDICATOR:  (Academic Area) ___Mathematics__     DURATION OF THE PLAN:  Begins __________  , 20_ _  to  ____________ , 20_ _  

	MEASURE
	METRIC
	TARGET

	(Identify what aspect of indicator, i.e. academic area, will be focused upon.)


	(Reasonable and appropriate ways to measure the identified improvement area – generally numeric.)


	(Intended results or definition of success within a certain period of time)




STRATEGY I:  (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)

	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps
	Budget

	1. (Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy.)
	
	
	
	

	2. 


	
	
	
	

	3. 


	
	
	
	


STRATEGY II:  (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)

	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps 
	Budget

	1. (Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy.)
	
	
	
	

	2. 


	
	
	
	

	3. 


	
	
	
	


STRATEGY III: Develop and implement a plan for monitoring the integration of the Arizona Academic Standard for Mathematics into instruction.
	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps
	Budget

	1. (Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy.)
	
	
	
	

	2. 


	
	
	
	

	3. 


	
	
	
	


STRATEGY IV:  Develop and implement a plan for monitoring and documenting student proficiency in mathematics.

	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps
	Budget

	1. (Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy.)
	
	
	
	

	2. 


	
	
	
	

	3. 


	
	
	
	


STRATEGY V:  Implement a professional development plan that supports effective implementation of the mathematics curriculum.
	Action Steps
	Timeline
	Responsible Party
	Evidence of Meeting Action Steps
	Budget

	1. (Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy.)
	
	
	
	

	2. 


	
	
	
	


ANNUAL BENCHMARK TARGETS:  
	Predicted Baseline
	Year 1
	Year 2
	Target For This Plan

	
	
	
	


B. Organization Description

The Organization Description should provide an understanding of how the applicant and school will operate, beginning with its management and governance.  It should present a clear picture of the applicant’s operating priorities, delegation of responsibilities, and relationship with key stakeholders.

B.1
Applicant Organization

B.2 
Applicant Composition

B.3 
Governing Body

B.4 
Management & Operation


B.4.1 
Education Service Providers * 

B.4.2 
Contracted Services
* Denotes section required only of certain applicants

Organization Description

B.1 Applicant Organization  

Applicant Instructions

Describe the organization that is applying for the charter, its history, current operations, roles and responsibilities, and the relationship between existing operations and the proposed school.
Required Exhibits
( 
Articles of Incorporation, Articles of Organization, or other legal documentation – Exhibit X
( 
By-laws – Exhibit X
( 
Minutes or Resolution of intent to apply for a charter – Exhibit X
( 
Certificate of Prospective Applicant Workshop Attendance or Workshop Waiver – Exhibit X


Evaluation Criteria
A response that meets the standard will:
• 
Discuss the organization’s history, including the establishment of principals, and the attainment of any licenses, permits, (i.e. 501c3, EIN, etc.).
• 
Discuss the relationship between the organization’s existing operations and the proposed school
• 
Include a clear description of the roles and responsibilities of the principals that is consistent with the application package and by-laws

• 
Align with information listed on Title Page and with the contents of the application package

• 
Be consistent with Articles of Incorporation, Articles of Organization, or appropriate legal documentation that is on file with the Arizona Corporation Commission (does not apply to Sole Proprietorship)
Organization Description

B.2 Applicant Composition
Applicant Instructions

Identify all organization principals, authorized representative(s), and the proposed school academic and operational leadership to include each individual’s background and qualifications.

Required Exhibits

Provide the following information for each authorized representative, officer, member, partner, and any identified individual responsible for the day-to-day operation of the school:

( 
Background Information Sheet – Exhibit X
( 
Current Resume – Exhibit X
( 
Notarized Affidavit, Disclosure and Consent for Background and Credit Check – Exhibit X
( 
Copy of a valid fingerprint clearance card – Exhibit X
( 
Official Transcripts (see Background Information Sheet for instructions on submitting)


Evaluation Criteria
A response that meets the standard will:
• 
Highlight the significance of the individual or group and the skill set each contributes to the organization

• 
Identify experience in elementary/secondary education, business operation, and financial management 

• 
Be consistent with the background information provided for each individual
• 
Be consistent with all sections of the application package

Organization Description

B.3 Governing Body

Applicant Instructions

Describe the governing body that will be responsible for the policy decisions of the school.  List members of the proposed governing body including their names, current employment, and relevant experience or qualifications for serving on the governing body, including but not limited to, their relationship to the community in which the school will be located.

Describe any specific plans for recruitment of additional governing body members, including, but not limited to, plans that would involve parental, professional educator, or community involvement in the governance of the school.


Evaluation Criteria
A response that meets the standard will:
• 
Include a clear description of the role, responsibilities, and mandated obligations of the governing body
• 
Include the name, background information, qualifications, and community relationship of each member
• 
Describe the process for filling vacancies on and developing the school governing body
• 
Explain the training and orientation process that will be provided to all school governing body members and what resources will be used 
• 
Include how the make-up of the governing body described will comply with the Open Meeting Law
• 
Be consistent with all sections of the application package

Organization Description

B.4 Management & Operation

Applicant Instructions

Describe the organizational structure of the school and its day-to-day operation.  Explain the management roles and responsibilities of key administrators with respect to instructional leadership, personnel, budgeting, financial management, legal compliance, and any special staffing needs.
Your response must describe the primary responsibilities for each key management position and must identify critical skills or experience that will be priorities for fulfillment of those responsibilities.
Required Exhibit
· Organizational Chart that reflects the operation and proposed reporting structure within the organization – Exhibit X


Evaluation Criteria
A response that meets the standard will:
•   
Demonstrate understanding of management needs and priorities 
•  
Provide a clear delineation of the roles and responsibilities for administering the day-to-day activities of the school
• 
Provide a staffing plan that appears viable and adequate for effective implementation of the proposed educational program 

• 
Provide an organizational chart and narrative that represents a practical reporting structure within the organization

Organization Description
B.4.1 Education Service Providers
All applicants are asked to declare whether they intend to contract with an education service provider (ESP).  The term “education service provider” refers to any number of organizations that contract with the entity to provide comprehensive services.  The major types of ESPs that serve charter schools are education management organizations (EMOs), charter management organizations (CMOs), and comprehensive school design providers.
Applicant Instructions

Select the statement that is applicable and proceed as directed:

(
We intend to contract with an education service provider.  Continue with the completion of this section.  
(
We do not intend to contract with an education service provider. Skip to the next section.  
If the applicant expects to contract for services with an education service provider, discuss the applicant’s decision to work with the ESP, in general, and the selected ESP, in particular.  Describe the planned relationship between the applicant and ESP and how that relationship between the applicant and the ESP will further the school’s mission and program.

Provide a clear description of the services to be provided by the ESP.  Describe the ESP’s roles and responsibilities in relation to the applicant, the school’s management, and the school governing body.  Describe the applicant’s performance expectations for the ESP and how the applicant will evaluate that performance.

Required Exhibits
( 
Background information on the ESP including relevant performance data for other schools that the ESP has managed – Exhibit X
( 
A list of any other schools managed by the ESP, the state in which the schools are located, and contact information for the schools – Exhibit X
( 
The service agreement as executed between the applicant and the ESP (or template version if not yet executed) – Exhibit X
Evaluation Criteria
A response that meets the standard will:
•   
Provide an explanation of the reasons for contracting with an education service provider, in general, and this provider, in particular

• 
Clearly describe the services provided by the ESP

•  
Explain how the proposed relationship with the ESP will further the school’s mission and program, how the performance expectations align with the applicant’s accountability requirements, and how those expectations will be measured
• 
Delineate the roles and responsibilities between the applicant, school governing body, school management, and the ESP
• 
Ensure costs are included in the Start-Up and Three Year Operating Budget as appropriate.  
Organization Description

B.4.2 Contracted Services

Applicant Instructions

Identify the areas, if any, which may require the applicant to seek outside expertise.  Include the consultants and contracted services needed and identify those consultants and/or contract service providers with qualifications that will provide the expertise, identifying their skill set and rates for services as reflected in the budget.



Evaluation Criteria
A response that meets the standard will:
• 
Include the areas, if any, which may require the principals to seek expertise 

• 
Contain a reasonable demonstration of the professional experience or competence of those hired or retained to perform such professional services
• 
Provide a list of anticipated special education services and corresponding market study confirmed costs that may be required.

• 
Ensure costs as described in the narrative are included in the Start-Up and Three Year Operating Budget as appropriate.  
C. Business Plan
The Business Plan should provide an understanding of how the applicant intends to develop and manage the school’s financial operations to ensure a secured facility, appropriate personnel, and necessary instructional and operational resources to open and operate a school.

C.1 

Facilities Acquisition
C.2 

Advertising and Promotion
C.3 

Personnel
C.4 

Instructional Resources

C.5
Operational Expenditures/Overhead
Required Exhibits
· Verifiable Proof of Secured Funds – Exhibit X

· Start-Up Budget – Exhibit X

· Operational Budget – Exhibit X

· First Year Month-by-Month Cash Flow – Exhibit X

· Documentation to support any agreement, donation, or loan that supports the budget. 













Adopted XXXXXXXX

                                                                       


