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On-going Board Actions
Charters Under a Notice of Intent to Revoke
Charter Holder Name
Hillcrest Academy, Inc.

Date of
Board Action
September 12,
2016

Alleged Violation





Failure to provide educational
services to students
Receipt and failure to return
State funds to which it was
not entitled
Failure to retain student
records as prescribed by the
Arizona State Library, Archives
and Public Records Division of
the Arizona State Secretary of
State’s office

Date of Revocation
Hearing/Orders

Status

Hearing before an OAH
administrative law judge set
for December 15, 2016.

The matter is set for a prehearing conference on
November 14, 2016, and for revocation hearing
on December 15, 2016.
The charter revocation hearing was continued
to February 22, 2017.
Hearing occurred.
On April 10, 2017, Board voted to modify
findings of fact, to accept the conclusions of law
and to accept the ALJ’s recommended order
that the charter should be revoked.

Legal Matters
Case Number
and Parties

Date of
Initial Filing

Issue

Status

CV2016-051845
Legacy Education Group
et al vs. Arizona State
Board for Charter Schools

Complaint for
Declaratory
Judgment filed
March 22,
2016



Whether the Board’s
Performance Frameworks
are actually rules under the
Administrative Procedures
Act

On November 14, 2016, the Superior Court granted the Board’s Motion to
Dismiss.

1 CA-CV 17-0023

Notice of
Appeal filed
December 13,



Whether the Court erred in
ruling that the Administrative
Procedures Act does not

Opening Brief was filed April 18, 2017. Answering Brief being drafted.
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Arizona State Board for Charter Schools

Last Updated May 2, 2017

2016
CV16-03001-PHX-SPL
John Doe et al vs.
Heritage Academy, Inc.
et al (includes Board
members and Executive
Director)

Complaint
filed
September 7,
2016



apply to the Performance
Frameworks
Whether the Defendants
have violated the state and
federal Constitutions by
providing and funding
religious instruction and
failing to exercise their
oversight authority

Discovery is being conducted.
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Report on the FY 2017
Five-Year Interval Reviews

What is a 5 Year Interval Review?
 Required by A.R.S 15-183(I)(3)
 Performance Review
 Academic
 Operational
 Financial

Academic Systems Review
 Appendix B of Academic Framework
 Unscheduled visit
 Comprehensive on-site review
 Evidence of comprehensive program
of instruction implemented
 Typically less than full day

What happens during the ASR visit?
 Initial meeting & discussion of agenda
 Describe the plan for the day
 Discuss timeline

 Classroom observations
 Representative sample
 Program of instruction
 Not evaluative

What happens during the ASR visit?
 Compliance review
 Instructional hours 15-901 (A)(1)(b) (i – ii)
 Enrollment and attendance
 Instructional staff resumes 15-183 (F)
 Open meeting law
 Board alignment (ASBCS & ACC)

What happens during the ASR visit?
 Documentation review
 Curriculum
 Integration of standards
 Teacher evaluation
 Assessment plan
 Professional development

What happens during the ASR visit?
 Leadership discussion
 Follow-up actions
 Clarify findings from document review
 Resources

FY 2017 Interval Review
 Seven 10th Year Reviews
 Fifty-two 5th Year Reviews
 35 Academic Systems Review Site Visits
 Random sample (K-8, 9-12, Alternative, Program of Instruction, School Improvement)
 Teams of 2
 Full-day visit

 New Interval Review Final Report
 Staff report format

 Survey of schools visited

ASR Findings
 Compliance issues
 Increased submission of amendment requests to address compliance

 Program of instruction
 Classroom observations verify implementation as described in contract

 Preparation and organization of documents
 Underestimated time for documentation review

 Positive feedback from schools
 Face to face time with staff, opportunity to discuss processes with school leaders

FY 2018
 Communication with charter holders and schools
 Advanced notification
 Email sent April 18th
 Additional communication June
 Formal notification August

 Revisions to documents used by staff
 Survey of schools visited
 Workshops
 Interval Review
 New Charter Operator

 52 charters; 67 ASR Site Visits

Arizona Charter Schools Association Update
Eileen B. Sigmund, President and CEO

May 2017| 12439 N. 32nd St. | Phoenix, AZ 85032

CHARTERS CHANGING LIVES
CHALLENGE CHARTER ALL-GIRLS STEM TEAM WIN STATE COMPETITION
“Why not me?”
That’s the question 12-year-old Ruth Cox
asked herself before gathering a team of four
girls to compete in a STEM competition, the
Honeywell Fiesta Bowl Aerospace Challenge.
The girls, who took first place, focused on
how astronauts would not only survive, but
also create lives while working in the far
reaches of space.
www.azcharters.org/news
May 2017| 12439 N. 32nd St. | Phoenix, AZ 85032

2018 BUDGET SUMMARY

• Charter Additional Assistance Increase - $22.95 weighted
per pupil for K-8, $26.75 weighted per pupil for 9-12.
• Base Level Increase - $47.63 weighted per pupil increase
• Results Based Funding - $37.6M to high performing districts
and charter schools (including A-rated alternative schools)
• Teacher Pay - $34M for a guaranteed 1% raise for teachers
as well as related employment expenses.

May 2017| 12439 N. 32nd St. | Phoenix, AZ 85032

OTHER SOURCES OF NEW FUNDING

PROP 301

PROP 123

Estimated increase of
$54 FY18 ($386
weighted student
count)

$50M increase for all
students (lump sum
payment from the
State Land Trust)*
* Source: http://www.azleg.gov/jlbc/16mayprop123yrlyest.pdf

May 2017| 12439 N. 32nd St. | Phoenix, AZ 85032

BILL SUMMARY

1.
2.
3.

Concurrent coursework
Special Education
Teachers
• Pathway for teacher development

4. Prevented new regulations

May 2017| 12439 N. 32nd St. | Phoenix, AZ 85032

CENTER FOR STUDENT ACHIEVEMENT
HIGH QUALITY ACADEMIC SUPPORT FOR ARIZONA SCHOOLS

2x

In 2016, schools new to our three-year Quality
Schools Program saw more than double the
growth in math than the state averages.

The average school in our Quality Schools Program
improved in English Language Arts and Math from
2015 to 2016, no matter the years in the program.

99%

Of the hundreds of teachers who attend our
trainings, 98.9% of them would recommend the
sessions to a peer or colleague.

CENTER FOR STUDENT ACHIEVEMENT
HIGH QUALITY ACADEMIC SUPPORT FOR ARIZONA SCHOOLS

50,000 total miles traveled (twice around the Earth)
64 schools (up from 44)
230 professional development sessions
560 coaching sessions

20,000 students impacted
May 2017| 12439 N. 32nd St. | Phoenix, AZ 85032

QUESTIONS?

May 2017| 12439 N. 32nd St. | Phoenix, AZ 85032

Midtown Primary School

Things We Are Proud Of:
Our students – they come to school, they come on time, they work hard
– they earned the school an “A”
Our teachers – they put their hearts into our kids, using every tool they
know and searching for others as needed – their extra-ordinary
efforts earned the school an “A”
Our parents – they attend the holiday performances, awards assemblies,
and family picnics -- supporting their children
Volunteerism – our parents have formed a Bathroom Brigade, taking turns
each morning to clean all the bathrooms at the school
another parent takes full responsibility for our back yard and trees
another checks in the office weekly to do all our small repairs
there is a pizza mom, a laundry mom, a sign-in book mom, an IT dad
we have an Office Angel, a grandmother that helps in the office
everyday doing projects, answering phones, taking care of ice
packs and band aids…
another grandmother helps with lunch playground duty everyday
and yet another does the breakfast paperwork everyday
others come when we call to sub on playgrounds or serving lunch
Their children know the parents are supporting their school. It is
good for them. Research shows that the best thing a parent
can do to ensure their child’s success is to be involved. Plus, it
has saved our budget!
Staff Ratios – in addition to 5 lead teachers (K-4), there is a full time
assistant in K, 1st,, 2nd, and 3rd grades; there are specialists that pull
children out to help with even smaller groups and 1-on-1(an
Interventionist and her assistant, plus an ELA specialist that
concentrates on the ELLs) – 120 students have 11 teachers, plus
office staff and miscellaneous volunteers
Staff Retention – the average length of service is 9 years, 3 of us have
been together 15 yrs, 1 teacher 14. We hire about once every 5 yrs

Quality of Staff -- Ms Bobbie and Ms Mandy, the 2nd & 3rd grade teachers
have both won awards for the quality of their teaching. Therefore two
out of five lead teachers are award winning.
Three of the five lead teachers have their Masters Degrees (two are
Reading Specialists). All the staff meet the federal definition of
“Highly Qualified.”
Midtown’s Reputation – we took over the school with only 26 children. We
now have been at 120 for the last three years.
Most of our new families were recommended to us by others.
We are well thought of by the Charter Association.
We have a good reputation with the AZ Dept of Ed; when ADE staff
come for monitoring visits, they always leave very satisfied with
what we are doing.
We have earned the highest grade possible from Exceptional Student
Services Department consistently for many years.
The Charter Board consistently gets excellent reports about our
annual financial audit.
90% of our families that leave for convenience come back
Great School’s has given us 8 stars (a very difficult mark to get)
(when we were still graded)
The comments on the Great Schools website about Midtown Primary
and the school’s face book page are very complimentary,
trusting, grateful, appreciative reviews.
We always pass our Fire and County Safety Inspections. Our
Kitchen consistently earns an A from the Health Department.
Eviction Prevention Program – We get donations every year about
Christmas time that we set aside to fund this program (We know of
NO other school that has this.) A family that is in trouble and has no
other recourse can get help if they fill out an application and can pay
30% themselves. The Principal steps in to get late fees waived and
let it be known that she and the school are working with the family to
help. To date, no one we have helped has then been evicted later.
Parenting Classes – Monthly free parenting classes are offered. Parents
learn our successful way of working with the kids. They also learn
how to support their learning.
Christmas Gifts – every child in the school is “adopted” for Christmas by
our friends, families, churches, and corporate supporters.










A+ Parent Rated
Small Classes – Low Ratios
Solid Foundation in the Basics
Family – Oriented Cozy Campus
Before School Breakfast Club
After School Shazam Club until 5:30pm
Highly Qualified, Caring Staff
Beyond Textbooks Curriculum

4735 North 19th Avenue, Phoenix, AZ 85015 (Located behind Westminster Presbyterian Church)
www.midtownprimaryschool.com










Padres nos califican con una “A”
Clases con grupos pequenos
Bases fundamentals solidas
Orientation Familiar
Desayuno Gratis
“Shazam” – Cuidado de Nios
despues de la escuela until 5:30pm
Personal Altamente Calificado
Curriculum “Beyond Textbooks”

4735 North 19th Avenue, Phoenix, AZ 85015 (Located behind Westminster Presbyterian Church)
www.midtownprimaryschool.com

ñ

Instructional Days Amendment Request

Instructional Days Amendment Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Candeo Schools, Inc.

Stephanie Musser

CTDS:

Phone Number:

07-85-34-000

623-332-7833

Mailing Address:

Fax Number:

9965 W. Calle Lejos
Peoria, AZ 85383
View detailed info

623-979-6510

Downloads
Download all files

Contractual Days
180
To
176
Fiscal Year Effective Date
2017
Type of Change
Permanent Change

Attachment
Board Minutes —

Download File

School Calendar —

Download File

Daily Instructional Schedule —
Narrative —

Download File

Download File

Additional Information
No documents were uploaded.

Signature
Charter Representative Signature
Stephanie Musser 02/17/2017

http://online.asbcs.az.gov/forms/display/18449[5/5/2017 12:47:58 PM]
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Student benchmark Assessments K-5
Middle School Orientation
First Day of School
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Instructional Days Amendment Request
1. Describe the reason for the change in instructional days, including how it will improve pupil
achievement in the target population. 2. Describe how the school calendar and daily instructional
schedule(s) provided demonstrate compliance with A.R.S. §15-901 regarding annual instructional
hours for each grade served. 3. Describe whether the change will apply to all schools operated
under the charter, or to identified school sites only. 4. Provide the timeline for implementing the
change, including whether the Instructional Days Amendment Request will be submitted in
conjunction with any other amendment or notification requests which would warrant concurrent
consideration.
Candeo Schools is requesting a permanent change to its charter contract to decrease the number of
contracted instructional days from 180 to 176. The school will continue to meet and exceed the
annual requirements for instructional hours for a school year.
Reason for change and how it will improve pupil achievement in the target population. Candeo
places a strong emphasis on regular, ongoing, and targeted teacher development with embedded
time for curriculum mapping, lesson planning, and student assessment. We subscribe to the research
that links this practice with increased student achievement. A reduction in instructional days, as well
as weekly half days during the school year creates four additional professional work days for these
purposes.
Compliance with ARS 15-901. The school calendar and daily instructional schedules (attached)
demonstrate compliance with ARS 15-901. The table below shows the total number of instructional
hours for 16-17 and beyond for each grade level.
Grade(s)

Required Instructional
Hours Per Year

Candeo Instructional
Hours Per Year(FY17)

Kindergarten

356

1st  – 3rd

4th
  – 6th


712
890

7th
  – 8th


1000

616 (half day K)
878 (full day K)
878
900 (4th - 5th)
1001.85 (6th)
1001.85

Candeo Instructional
Hours Per Year
(FY18+)
616 (half day K)
878 (full day K)
878
900 (4th - 5th)
1010 (6th)
1010

Scope of change. The change will apply to Candeo Peoria, the only site under the charter of Candeo
Schools, Inc.
Timeline. The change request applies to the 2016-2017 school year and all years moving forward.
While the amendment was submitted in early Spring 2016, it was not reviewed until October 2016
due to a prior need to align certain board documents with ASBCS. Upon review, it was determined
that Candeo was not meeting instructional minutes in middle school grades (6-8) for the year based
on current scheduling. As a result, the school revised its middle school instructional schedule for the

second half of the year (beginning January 10) to compensate for the lack of hours, ensuring that all
would be met by year end. Please note that all half days have been adjusted to full, regular days for
middle school in Semester 2, FY17 on the calendar. Beginning FY18, all half days will resume for
middle school. The school calendar, along with detailed instructional schedules for both semesters in
FY17 are included with this request. Also attached is our intended and permanent daily instructional
schedule for middle school, which will apply to FY18 and beyond. Finally, a consolidated elementary
schedule of daily instruction is attached for review.
Thank you for your consideration.
Respectfully submitted,
Stephanie Musser, Ed.D.
Head of School

Charter Mission Amendment Request

Charter Mission Amendment Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Cochise Community
Development Corporation

James Fogarty

CTDS:

520-459-4113

02-87-01-000

Phone Number:
Fax Number:

Mailing Address:

520-459-4121

4699 East Highway 90
Sierra Vista, AZ 85635
View detailed info

Downloads
Download all files

Mission
Change From
Berean Schools (dba Berean Academy) is committed to providing the highest quality education to enable children to achieve their full academic potential. The will be
accomplished by individualized instruction in core curriculum, with the arts and technology integrated into a multi-intelligences model of learning, low student-teacher
ratio, an excellent teaching and support staff who are committed to the physical, mental and emotional well-being of each student and a commitment to the continuing
education of all staff personnel. Our goal is to provide a safe, structured environment that encourages the development of strong family values, in which a child becomes a
well rounded scholastic student and a lifelong responsible citizen.
Change To
“We are a collaborative academic community focused on scholar learning and achievement. We will set high expectations and provide each scholar with the essential tools
to succeed.”

Attachments
Board Minutes —

Download File

Additional Information*
No documents were uploaded.

Signatures
Charter Representative Signature
James Fogarty 04/05/2017

http://online.asbcs.az.gov/forms/display/18690[5/5/2017 12:52:26 PM]

Instructional Days Amendment Request

Instructional Days Amendment Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Cochise Community
Development Corporation

James Fogarty

CTDS:

520-459-4113

02-87-01-000

Phone Number:
Fax Number:

Mailing Address:

520-459-4121

4699 East Highway 90
Sierra Vista, AZ 85635
View detailed info

Downloads
Download all files

Contractual Days
Selected School(s):
Berean Academy (CTDS: 02-87-01-001, Contractual Days: 180)
To
147 day 4 days a week
Fiscal Year Effective Date
2017-2018
Type of Change
Permanent Change

Attachment
Board Minutes —

Download File

School Calendar —

Download File

Daily Instructional Schedule —
Narrative —

Download File

Download File

Additional Information
No documents were uploaded.

Signature
Charter Representative Signature
James Fogarty 04/18/2017

http://online.asbcs.az.gov/forms/display/18740[5/5/2017 12:55:42 PM]

COCHISE COMMUNITY DEVELOPMENT CORPORATION
BEREAN ACADEMY BOARD MEETING
April 4th 2017
The Board met as prescribed in the posted agenda on Tuesday April 4th at 4:01 pm in the Oasis Foursquare
Sanctuary at 4701 E Hwy 90, Sierra Vista, AZ 85635
Attendance: Board: Jim Fogarty, Liz Fogarty, and Frank Yanez
Staff Present: Beverly Enriquez, Stacy Menoz, Robbie Jones and Lisa Metz
The meeting was called to order at 4:04 pm
Agenda item 1: The Pledge of allegiance and prayer (Lisa Metz).
Agenda item 2: There were no members of the public present.
Agenda item 3: Bev Enriquez reported on changes made to the 301 matrix, the Non-negotaibles, the Staff
Contracts, the Parent/Scholars Handbook and the Team Manual. The final drafts will be forwarded to our
attorney for scrutiny.
Agenda item 4: No action required.
Agenda item 5: Stacey Munoz presented her reports.
Agenda item 6: Lisa presented her reports.
Agenda item 7: The only change to the Administrative staff was the addition of a Registrar position.
Agenda item 8: Action Item: Mr. Fogarty motioned, Mr. Yanez seconded and the Board unanimously
approved the calendar as submitted and directs Jim Fogarty to submit our new calendar to the State Board of Charter
Schools for approval. The calendar will be made public upon State approval: May 8th.
Agenda item 9: Action Item: Mr. Yanez motioned, Mr. Fogarty seconded and the Board unanimously
approved to acknowledge the Berean Mission Statement as:
“We are a collaborative academic community focused on scholar learning and achievement. We will set high
expectations and provide each scholar with the essential tools to succeed.”
and directs Jim Fogarty to change the Berean Mission Statement on the Arizona State Board of Charter Schools
website to reflect same.
Agenda item 10: Action Item: Mr. Yanez motioned, Mr. Fogarty seconded and the Board unanimously
approved acknowledge our school name as: “Berean Academy” and to direct Jim Fogarty to submit School
Name Change Notification Request to the Arizona State Board of Charter Schools website to reflect same.
Agenda item 11: Tabled
Agenda item 12: The Board and Admin discussed the Uniform Policy and directed Administration to proceed
with the modifications suggested as follows:
K-6 will continue to wear a Blue polo with the Berean Logo.
7th through 9th grades have liberty to wear a Blue or Red polo with the Berean logo.
10th – 11th have liberty to wear a Red or Blue polo with the Berean logo or buttoned up Red or Blue Dress
Shirts with the Berean logo.
Seniors have liberty to wear a Red or Blue polo with the Berean logo or a buttoned up Red or Blue Dress
Shirt with the Berean logo, with or without a solid colored tie.
Civil Air Patrol, Cyber Patriots, Computer Challenge and Sports members may wear buttoned up dress
shirts with the Berean log, with or without a solid colored tie as directed by their Mentors.
Agenda item 13: Went into Executive session at 5:17 to discuss staffing and contract issues.
Agenda item 14: Came out of Executive session at 5:52. No action request by the Board.
Agenda item 15: Adjourned at 5:52
Submitted by James E Fogarty, President
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Proposed Berean Academy Academic Calendar
August to May
4 days per week
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Important dates
RED – DAYS OFF
GREEN – START OF SCHOOL
PURPLE – ½ DAY PD
BLUE – PROGRESS REPORTS/PARENT TEACHER CONFERENCE
YELLOW - END OF QUARTER

Cochise Community Development Corporation
dba

Berean Academy

Business office: 4699 E Hwy 90, Sierra Vista, Arizona 85635
520-459-8970 (fax 520-515-0315)
Campus: 1169 North Colombo, Sierra Vista, AZ 85635
520-459-4113 (fax 520-459-4121)
web-site: berean-academy.com
pastor Jim’s email cc4sq@yahoo.com

To the Arizona State Board of Charter Schools,

April 5th 2017

Re: class times for requested 4 day (Monday – Thursday) 147 day 2017-2018 calendar

Berean Academy Elementary
Kindergarten
First grade
8:00-11:00
8:00-11:00
Morning
11:00-11:30
11:00-11:30
Lunch
11:30-3:30
Afternoon 11:30-3:30

Second grade
8:00-11:00
11:15-11:45
11:30-3:30

Fourth grade
8:00-11:00
Morning
11:15-11:45
Lunch
Afternoon 11:30-3:30

Sixth grade
8:00-11:00
11:30-12:00
11:30-3:30

Fifth grade
8:00-11:00
11:30-12:00
11:30-3:30

Berean Academy Middle School
7th grade
8th grade
st
1 Period
1st Period
7:50-8:50
2nd Period
2nd Period
8:55-9:50
3rd Period
3rd Period
9:55-10:50
4th Period
10:55-11:50 4th Period
LUNCH
11:55-12:25 LUNCH

9th grade
1st Period
2nd Period
3rd Period
4th Period
LUNCH

12:30-1:00

Guided Study Hall

Guided Study Hall

Guided Study Hall

1:05-1:55

5th Period
6th Period
7th Period

5th Period
6th Period
7th Period

5th Period
6th Period
7th Period

Berean Academy High School
10th grade
11th grade
1st Period
1st Period
7:50-8:45
nd
2 Period
2nd Period
8:50-9:45
3rd Period
3rd Period
9:50-10:45
4th Period
10:50-11:45 4th Period

12th grade
1st Period
2nd Period
3rd Period
4th Period

2:00-2:55
3:00-4:00

11:45-12:30
12:30-1:00

Guided Study Hall

Guided Study Hall

Guided Study Hall

Lunch

Lunch

Lunch

1:00-1:55
2:00-2:55
3:00-4:00

5th

5th

5th Period
6th Period
7th Period

Period
th
6 Period
7th Period

Jim Fogarty
Charter Holder/Board President

Period
th
6 Period
7th Period

Third grade
8:00-11:00
11:15-11:45
11:30-3:30

Cochise Community Development Corporation
dba

Berean Academy

Business office: 4699 E Hwy 90, Sierra Vista, Arizona 85635
520-459-8970 (fax 520-515-0315)
Campus: 1169 North Colombo, Sierra Vista, AZ 85635
520-459-4113 (fax 520-459-4121)
web-site: berean-academy.com
pastor Jim’s email cc4sq@yahoo.com

To the Arizona State Board of Charter Schools,

April 18th 2017

re: rational for our proposed four day a week calendar
There are many reasons behind our intention to have a four day week for our staff and students. Having
read the research we understand that there are arguments for and against the 4 day week school calendar.
We have an unusually high rate of chronic tardiness and absenteeism. About 8% of our population has
been absent more than 15 days this year. It is our hope that when parents and students feel the pressure of
having to attend school four days, instead of five days, they will make greater effort to send their students
to school on time every day.
Secondly, we do have students who have failing grades and are behind grade level. Allowing them to come
in on Friday for extra tutoring, to make up work, or to remediate is an excellent opportunity for them.
Instead of not having them stay after school (causing transportation issues) or conflicting with other after
school activities, they would be able to come in for a half day on Fridays.
Fridays will be available for Professional Development, tutoring and remediation. These will also be times
for more collaboration and team building for our staff. Our mentors will be free to leave after school
instead of having to stay behind for meetings or trainings…the end of a school day is not ideal for either.
Having collaboration time, meetings, and professional development on Fridays will allow the teachers to
come in refreshed and ready to learn something to implement in their next week’s lesson plans. They will
not feel the pressure of having to rush home to make dinner or pick up their children. They will come to
work, like any other Friday, and partake in the collaboration as needed. Our staff embraces the four day
week plan.
We plan to have extension activities such as sports, science experiments, STEM camps, computer camps,
and other extracurricular activities that we have not had the ability to put into the day. Parents may choose
to send their children to school on Friday for these activities. These half day activities will be planned and
run by teachers who have a passion for these activities but do not have enough time during the week to put
them together. We also plan on having some parenting classes and seminars on Fridays as well.
Our four day a week calendar meets the classroom hours requirements:
Elementary requires 712 minutes of instruction a year; we are at 1029 minutes.
Middle school requires 1,000 minutes...we are at 1029.
(If necessary, we are prepared have to make-up day by adding a Friday for Middle School.)
High school needs 720 minutes...we are 1065 minutes.
Our survey of our scholar’s parents found that two thirds preferred the four day week calendar.

Sincerely,
James E Fogarty
Charter Holder/President of the Board

Instructional Days Amendment Request

Instructional Days Amendment Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Ha:san Educational Services

Jessica Estrada

CTDS:

Phone Number:

10-87-26-000

520-882-8826

Mailing Address:

Fax Number:

1333 East 10th Street
Tucson, AZ 85719
View detailed info

520-882-8651

Downloads
Download all files

Contractual Days
Selected School(s):
Ha:san Preparatory & Leadership Charter School (CTDS: 10-87-26-001, Contractual Days: 144)
To
145
Fiscal Year Effective Date
jessicae@hasanprep.org
Type of Change
Permanent Change

Attachment
Board Minutes —

Download File

School Calendar —

Download File

Daily Instructional Schedule —

Download File

Download File

Narrative —

Additional Information
Download File — School calendar details.
Download File — Instructional and non-instructional days.

Signature
Charter Representative Signature
Jessica Estrada 04/11/2017

http://online.asbcs.az.gov/forms/display/18711[5/5/2017 12:57:42 PM]

Ha:sañ Preparatory and Leadership School

A.
B.

C.

1333 E. 10th Street

Tucson AZ 85719

REGULAR MEETING MINUTES
March 21, 2017 – 6:30 PM
HA:SAN PREPARATORY AND LEADERSHIP SCHOOL
1333 E. 10TH STREET, TUCSON AZ 85719
CALL TO ORDER – Meeting convened at 6:43p.m. OM President presiding.
ROLL CALL – Voting Members Present: Olivia Morillo (OM) President, Lisa Palacios(LP) Vice-President, Jolene
Jose(JJ)
Non Voting Members Present: James Merino(JM), Delphine Saraficio(DS), Jacob Pawson(JP)
Members absent: Non Voting Member: Jessica Estrada (JE) Voting Member: Larry Fox(LF)
WELCOME – Done
SIGNING OF VOUCHERS AND APPROVED CONTRACTS

D.
E. APPROVAL OF MINUTES

February 21, 2017 – Regular Meeting
February 21, 2017 – Executive Session

F. REVIEW AND APPROVAL OF AGENDA –Accepted

G. DIRECTORS REPORTS –
1. HPLS DIRCETORS REPORT (JM) =Done
2. FINANCE DIRECTORS REPORT (JP) =Done
H. CALL TO PUBLIC –None
I. NEW BUSINESS1. Review, discussion and possible approval of Closure of Ha:san Middle School.
OM motions to accept the Closure of HMS. LP Seconded. All 3 voting members in favor. Motion passed.
2. Review, discussion and possible approval of HPLS instructional days.
OM motions to accept amendment to HPLS instructional days from 144 to 145. LP seconded. All 3 voting
members in favor. Motion passed.
J. RECURRING BUSINESS –
1. Review, discussion and possible approval of HPLS Governing Board changes of members.
OM motions to remove Frank Prezelski from HPLS Governing Board. LP seconded. All 3 voting members in
favor. Motion passed.
2. Review, discuss, and possible approval of changing school status and mission statement.
3. Ha:sañ Updates – Overview of school happenings and environment.
4. Update on Charter Renewal information.
5. Review, discuss, and possible action on employee contracts for 2016-2017 school year.
6. Review, discuss, and possible action on student(s) up for admission, discipline, and/or possible expulsion.
OM motions to enter Executive Session. LP seconded. All 3 voting members in favor. Motion passed.
OM motions to exit Executive Session. LP seconded. All 3 voting members in favor. Motion passed.
K. ANNOUNCEMENTS
• Next Meeting will be held on April 18, 2017 at 6:30 p.m. at HPLS. (1333 East 10th Street, Tucson AZ, 85719).

Meeting adjourned at 7:44pm.

Minutes by OM

Ha:ṣañ Preparatory and Leadership 2016 - 2017 Teacher Calendar
AUGUST 2016
22-26 In Servce
26
Freshman Orientation
29
First Day of School

S M
1
7 8
14 15
21 22
28 29

T
2
9
16
23
30

W
3
10
17
24
31

Th
4
11
18
25

F
5
12
19
26

FEBRUARY 2017
S
6
13
20
27

10
16

Grades/Biweely
College and Career Day
& Early Release
16
Advisory
22
Grades/Biweely
23-24 Rodeo Break

S M T W
1
5 6 7 8
12 13 14 15
19 20 21 22
26 27 28

2
8
9

Culture Trail Clean Up (Topawa)
Grades/Biweely
Academic Conferences
(Pasqua) & Early Release
13
100th Day of School
16
Teacher / Student Basketball
Game & Early Release
16
Advisory
20-25 Spring Break
31
Grades/Biweely

S M T W
1
5 6 7 8
12 13 14 15
19 20 21 22
26 27 28 29

13
14
16
20
28

Grades/Biweely
Good Friday
Easter
Advisory
Grades/Biweely

S M T W Th F

4

Academic Conferences
(Ha:ṣañ) & Early Release
Grades/Biweely
Prom & Early Release
Advisory
Senior Grades Due
Memorial Day

S M
1
7 8
14 15
21 22
28 29

S M T W Th
1
4 5 6 7 8
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29

9
26

Senior Trip
All Grades Due
Planned Community Activites
& Early Release
Awards / Give Away Dance
Senior Dinner & Last Day of
School
Graduation
Summer School Begins

27

Summer School Ends

S M T W Th F

Professional Development
Grades Due
Early Release
Holiday
Day Off
Special Event
Advisory

2
9
16
23
30

SEPTEMBER 2016
5
16
22
30

Labor Day
Grades/Biweely
Advisory
Grades/Biweely

S M T W Th
1
4 5 6 7 8
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29

F
2
9
16
23
30

S
3
10
17
24

Grades/Biweely
Academic Conferences
(Ha:ṣañ) & Early Release
13
Advisory
18-20 Unity Camp
28
Grades/Biweely
31
Halloween

S M T W Th F
2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

S
1
8
15
22
29

40th Day
Grades/Biweely
Veterans Day
Ha:ṣañ Taṣ
Grades/Biweely & Early Release
Advisory

24

Thanksgiving

S M T
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Th
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16
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30
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25

Grades/Biweely
PD & Early Release
Adisory
Winter Break Begins
Christmas

F
2
9
16
23
30

S
3
10
17
24
31

12
18
18
25
29

16
19
26
27
30

Winter Break Ends
Grades/Biweely
Academic Conferences
(Sells) / Early Release
Martin Luther King Jr. Day
Advisory
Story Telling
Semester 1 Grades
Semester 2 Begins

S
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8
15
22
29

M
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9
16
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31
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Th
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S
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S
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25

3
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4
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5
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6
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7
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S
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T
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W
3
10
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Th
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S
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JUNE 2017
1-2
2
5-8
8

JANUARY 2017
2
11
12

Th
2
9
16
23
30

MAY 2017

DECEMBER 2016
S M T W Th
1
4 5 6 7 8
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29

S
4
11
18
25

APRIL 2017

NOVEMBER 2016
8
10
11
17
23
23

F
3
10
17
24

MARCH 2017

OCTOBER 2016
12
13

Th
2
9
16
23

F
2
9
16
23
30

S
3
10
17
24

JULY 2017
3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

S
1
8
15
22
29

Master Course Schedule 2016 - 2017
Semester 2
8:50am- 9:45am

9:48am-10:42am

10:46am-11:51am

11:51am12:21pm

12:21pm-1:16pm

1:19pm- 2:14pm

2:17pm-3:12pm

Subject

1st Period

2nd Period

3rd Period

LUNCH

4th Period

5th Period

6th Period

Math 9, Tech,
MTSS

MTSS

MTSS

MTSS

Algebra 1
Semester 2

Introduction to
Technology

Algebra 1
Semester 2

Math 11/12,
MESA, Econ

PLAN

Financial Math

Principles of
Tech/MESA

Algebra 2
Semester 2

Economics

Algebra 2
Semester 2

ELA 9/10, College
Prep /Capstone,
JTED

Sophomore
Comp. S2

PLAN

Senior Capstone

Freshman
Comp. S2

Freshman Comp.
S2

College Prep

Junior Literature Junior Literature
S2
S2

PLATO Ind.
Study

2016-2017
Teacher Name
Simon
EscaladaMastick
(Computer Lab)

Abraham
Hanson (C-Bldg
Downdstairs)

Alan Gilley (CBldg Downdstairs)

Bldg Downdstairs)

Literature
Senior Literature Senior Literature
11/12, PLATO

Sarah TalbotHaynes (Science

Science, Math
10

Biology

Geometry S2

Chemistry

PLAN

Chemistry

Biology

Social Studies,
Math

Financial Math

U.S. History

World Hist/Geog

U.S. History

U.S. Government

PLAN

Art/Drama,
PLATO

Theater Art

Contemporary Art
& PLATO Ind.
Study

Theater Art

PLAN

Traditional Arts
& Singing

--

--

Traditional Arts

Traditional
Singing

PLAN

Traditional Arts

(Auditorium)

Delphine
Saraficio

O'odham
Language

O'odham 1

PLAN

O'odham 1

IS O'odham

O'odham 2

O'odham 2

Health &
Wellness

--

Health &
Wellness

PLAN

--

--

--

Pamela Villa (C-

PLAN

Lab)

Peter
Whittemore (ABldg Downstairs)

Koletta
Saddleback
(Auditorium/C-Bldg
Upstairs)

Lois Liston

Contemporary Art Contemporary
Art & PLATO
Ind. Study

(O'odham Language
Room - A-Bldg
Upstairs)

Clint Burnside
(C-Bldg Upstairs)

Ha:san Preparatory and Leadership School Instructional/Non Instructional Days
Guideline 2016- 2017 school year. Per accordance with ARS 15-901
The addition of one additional day would benefit the school in the following
manner:




One more day would promote a culture of excellence in achievement
o Meeting with students on grades and benchmark testing progresses
o Review graduation progress with students and parents
o The ability to notify parents when there is a discipline issue
o Meetings with students on grades and testing progress
o Administrator meetings with individual students
One more day would give us the ability to train teachers in reading strategies,
peer coaching, using data as evidence

Help define the use Galileo use benchmark testing instrument
o Additional training for teachers in use of assessment data
o More teacher’s allotted time for collaboration both vertical and horizontal,
and how to work effectively in Professional Learning Communities
o More outside consultants to perform teacher observations and provide
meaningful feedback


One more day would give us the ability to create a observation schedule and
steps for frequent observations of instruction
o The principal would perform frequent observations , both written and visual of
classroom instruction
o The principal to perform observations and schedule pre and post observation
meetings to provide feedback
o Additional lesson plans to be turned in and align with Common Core Curriculum
o More scheduled peer observations

o One more day would give us the ability to provide additional
instruction to students
o
o
o
o

Test prep for the AZ Merit and AZ Civics Test.
Additional intervention supports such tutoring, intervention and SPED
support.
Additional support in reading, writing and math using state standardized
materials.
The ability to reteach core subject materials

Ha:san Preparatory and Leadership School Instructional/Non Instructional Days
Guideline 2016- 2017 school year. Per accordance with ARS 15-901
The school calendar reflects compliance with ARS 15-901 by requiring students
who are FT to complete 805 hours per school year. The state minimum is 720
hours per year. Any senior level students who is on track to graduate with the
required 22 credits for graduation is required to attend at least 4 classes per day.
Holidays and non instructional breaks do not affect the requires state seat time
allotment.
HPLS instructional seat time is as follows:
Holidays: 7 non Instructional Holidays
Early Release Days: 10 days = 4.7 hours
Regular School days= 142 = 805 hours per school year. (720 is the minimum state
requirement)
21cclc Afterschool Program – (non instructional) 31 weeks.= 264 hours
Teacher collaboration: non instructional;
Non Instructional Breaks:
Winter break = 9 non instructional days
Spring Break = 4 non instructional days
Ha;san Prep classifies its students under 3 types of enrollment factors:

1 FTE Minimum of 720 per year (state requirement) all 9,10,11 grade students
are required to attend 1.0 FTE.
Hours 6 Subjects @ 23 hours per week
0.75 FTE Minimum of 540 hours per year (state requirement) only 12th grade
students and SPED special needs students (all grades)
Home Bound Students: For homebound or hospitalized, a full day of
attendance is counted for each day during a week in which the
student receives at least four hours of instruction. – no homebound
students enrolled at this time.

Regular Daily Bell Schedule
1st Period
2nd Period
3rd Period
Lunch
4th Period

8:50-9:45
9:48am—10:42am
10:46am-11:51am
11:51-12:21
12:21pm—1:16pm

55 Minutes
55 Minutes
55 Minutes
30 Minutes
55 Minutes

5th Period
6th Period
Teacher
Collaboration
Learning Center

1:19pm—2:14pm
2:17pm—3:12pm
3:15 pm-4:30pm 1 hour 15
minutes
3:30pm-5:30pm

55 Minutes
55 Minutes
1 Hour 15 Minutes
2 Hours

Early Dismissal Schedule
1st Period
2nd Period
3rd Period
4th Period
Lunch
5th Period
6th Period

8:50am—9:36am
9:39am—10:25am
10:28am—11:14am
11:17am—12:03am
12:03pm—12:23pm
12:26pm—1:12pm
1:15pm—2:01pm

46 Minutes
46 Minutes
46 Minutes
46 Minutes
20 Minutes
46 Minutes
46 Minutes

Ha:san Preparatory and Leadership School Instructional/Non Instructional Days
Guideline 2016- 2017 school year. Per accordance with ARS 15-901
Holidays: 7 non Instructional Holidays
Early Release Days: 10 days = 4.7 hours
Regular School days= 142 = 805 hours per school year. (720 is the minimum state
requirement)
21cclc Afterschool Program – (non instructional) 31 weeks.= 264 hours
Non Instructional Breaks:
Winter break = 9 non instructional days
Spring Break = 4 non instructional days
Ha;san Prep classifies its students under 3 types of enrollment factors:

1 FTE Minimum of 720 per year (state requirement) all 9,10,11 grade students
are required to attend 1.0 FTE.
Hours 6 Subjects @ 23 hours per week
0.75 FTE Minimum of 540 hours per year (state requirement) only 12th grade
students and SPED special needs students (all grades)
Home Bound Students: For homebound or hospitalized, a full day of
attendance is counted for each day during a week in which the
student receives at least four hours of instruction. – no homebound
students enrolled at this time.

Regular Daily Bell Schedule
1st Period
2nd Period
3rd Period
Lunch
4th Period
5th Period
6th Period
Teacher
Collaboration
Learning Center

8:50-9:45
9:48am—10:42am
10:46am-11:51am
11:51-12:21
12:21pm—1:16pm
1:19pm—2:14pm
2:17pm—3:12pm
3:15 pm-4:30pm 1 hour 15
minutes
3:30pm-5:30pm

55 Minutes
55 Minutes
55 Minutes
30 Minutes
55 Minutes
55 Minutes
55 Minutes
1 Hour 15 Minutes
2 Hours

Early Dismissal Schedule
1st Period
2nd Period
3rd Period
4th Period
Lunch
5th Period
6th Period

8:50am—9:36am
9:39am—10:25am
10:28am—11:14am
11:17am—12:03am
12:03pm—12:23pm
12:26pm—1:12pm
1:15pm—2:01pm

46 Minutes
46 Minutes
46 Minutes
46 Minutes
20 Minutes
46 Minutes
46 Minutes

Instructional Days Amendment Request

Instructional Days Amendment Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Painted Desert Montessori, LLC

Frank Yanez

CTDS:

Phone Number:

07-82-78-000

602-402-4090

Mailing Address:
503 East Eason Avenue
Buckeye, AZ 85326
View detailed info

Downloads
Download all files

Contractual Days
Selected School(s):
Painted Desert Montessori Academy (CTDS: 07-82-78-001, Contractual Days: 180)
To
144
Fiscal Year Effective Date
07/01/2016
Type of Change
Permanent Change

Attachment
Board Minutes —

Download File

School Calendar —

Download File

Daily Instructional Schedule —
Narrative —

Download File

Download File

Additional Information
No documents were uploaded.

Signature
Charter Representative Signature
Frank Yanez 03/13/2017

http://online.asbcs.az.gov/forms/display/18559[5/5/2017 1:00:53 PM]
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Painted Desert
Montessori Academy
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Buckeye, AZ 85326

22 23 24 25 26 27 28
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website: www.pdma.education
email: info@pdma.education
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Academic Calendar
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Important Dates
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August 22 a First Day of School

30 31

September 5 a Labor Day (no school)
October 5 a 40th Day
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October 10-13 a Fall Break (no school)

1

2

3

4

5

October 28 a Parent Teacher Conferences

2

3

8

9

10 11 12

November 23 & 24 a Thanksgiving Break (no school)

9

10 11 12 13 14 15

1
4

5

6

7

8

13 14 15 16 17 18 19

December 26-January 3 a Winter Break (no school)

16 17 18 19 20 21 22

20 21 22 23 24 25 26

January 16 a Civil Right's Day (no school)

23 24 25 26 27 28 29

January 24 a 100th Day

27 28 29 30

30

February 20 a President's Day (no school)
March 13-16 a Spring Break (no school)

December
S

4

M

5

T

6

W

7

R

F

S

March 24 a Parent Teacher Conferences

1

2

3

May 29 a Memorial Day (no school)

8

9

10

June 1 a Last Day of School

11 12 13 14 15 16 17

May/June
S

7

M

T

W

R

F

S

1

2

3

4

5

6

8

9

10 11 12 13

14 15 16 17 18 19 20

18 19 20 21 22 23 24

Early Release Days

25 26 27 28 29 30 31

Students are dismissed at 1 pm

21 22 23 24 25 26 27
28 29 30 31

1

2

3

For all classrooms K-8.

Regular Schedule
Period 1: 7:30-9:30 LA
Period 2: 9:30-11:30 Math
Lunch 11:30-12:00
Period 3: 12:00-1:00 Social Studies
Period 4: 1:00-1:30 Special classes
Period 5: 1:30-3:15 Science

142 full days at 8.15 hours = 1,157.30 hours or 6,943.80 minutes per year

Half Days
Period 1: 7:30-9:30 LA
Period 2: 9:30-10:30 Math
Period 3: 10:30-11:00 Social Studies
Period 4: 11:00-11:30 Science

*students dismissed prior to lunch
2 half days at 4 hours = 8 hours or 480 minutes per year

Total minutes per year for all grades is 7,423.80 minutes per year.

November 21, 2016

Daniel Corbin,
Painted Desert Montessori selected a four day a week academic calendar due to the input of the
interested parents. Frank Yanez was affiliated with The Odyssey Preparatory Academy, which is the
largest charter school serving the Buckeye area. Odyssey has operated on a four day a week academic
calendar since inception and has received strong community support for this calendar. Using this
experience Frank Yanez reached out to interested parents for their input on using the same academic
calendar. This calendar allows for four days of academics with Friday being left for professional
development of staff.
The four day calendar uploaded to ADE meets the number of minutes of instruction per grade level for
each grade served. This was verified upon submission to ADE. This calendar has been used since August
22, 2016 when we started the school year.
The greatest benefit of the four day a week calendar is the ability to have professional development on
Friday for the staff. This allows us to have more professional development and not schedule half days of
instruction like other schools do that have five day a week schedules. The professional development is
targeted towards classroom management and delivery of instruction. The principal is then able to
evaluate the use of the skills learned during the professional development during the week and then
provide feedback as necessary to the staff.

Frank Yanez

President

2400 S. 247th Ave Buckeye, AZ 85326

fyanez@pdma.education

Instructional Days Amendment Request

Instructional Days Amendment Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

SySTEM Schools

Angelica Cruz

CTDS:

Phone Number:

07-82-17-000

602-200-4995

Mailing Address:
4015 East Glenrosa Avenue
Phoenix, AZ 85018
View detailed info

Downloads
Download all files

Contractual Days
Selected School(s):
SySTEM Phoenix (CTDS: 07-82-17-001, Contractual Days: 182)
To
179
Fiscal Year Effective Date
FY17
Type of Change
Temporary Change (possibly due to unforeseen circumstances)

Attachment
Board Minutes —

Download File

School Calendar —

Download File

Daily Instructional Schedule —
Narrative —

Download File

Download File

Additional Information
No documents were uploaded.

Signature
Charter Representative Signature
Angelica Cruz 04/13/2017

http://online.asbcs.az.gov/forms/display/18718[5/5/2017 1:03:36 PM]

Board of Directors Meeting Minutes
Thursday, September 22, 2016 @ 6:00 PM
Notice is hereby given that the Board of Directors of SySTEM Schools met on Thursday, September 22,
2016 at 6:00 PM at SySTEM Phoenix, 1301 E. Almeria Rd, Phoenix, AZ 85006. SySTEM Schools is an
Arizona nonprofit corporation and a public body, and is thus subject to Arizona's Open Meeting Law. The
minutes for the meeting will be posted online.
Board Members Present: A. Cruz, D. Jackson, M. McWenie, J. Patterson, N. Spracale
Board Members Absent: F. Hardaway, D. Roman, M. Romano
Guests Present: R. Halonen
Agenda Item
I. Opening Items
A. Record Attendance and Guests
B. Call Meeting to Order
C. Call to the Public
D. Consent Agenda
1. Approve Board Minutes (2016-08-16)
2. Approve Governance Minutes
(2016-09-13)

II. CEO
A. CEO Report
III. Governance/Finance
A. Financial Dashboard
B. Current Enrollment
C. Five Year Plan
D. Changes to Instructional Days
E. Amend Instructional Days

Action

A. M. McWenie recorded attendance.
B. D. Jackson called the meeting to order at 6:00
am.
C. D. Jackson made a call to the public. Y. Ayon,
PTO President gave an update on the first PTO
meeting of the year.
D. D. Jackson made a motion to approve the
consent agenda. A. Cruz seconded the motion.
The motion passed unanimously.

A. A. Cruz presented the CEO Report.

A.
B.
C.
D.

Discussion ensued on the financial dashboard.
Discussion ensued on the current enrollment.
Discussion ensued on the five year plan.
Discussion ensued on the proposed changes to
instructional days.
E. J. Patterson made a motion to submit
notification to the Arizona State Board for
Charter Schools to amend the 2016-17
instructional days from 182 days to 179 days
Page 1

Board of Directors Meeting Minutes
Thursday, September 22, 2016 @ 6:00 PM
due to the cancellation of instructional days
because of flooding in August 2016. D. Jackson
seconded the motion. The motion passed
unanimously.
IV. Academic Excellence
A. Academic Dashboard

V. Development
A. Recruitment Flyer
B. Tax Credit Drive

VI. Other Business/Closing Items
A. Upcoming Events
Board Meeting 10/13/16 or 10/20/16 To Be Determined
B. Adjourn Meeting

A. Discussion ensued on the academic
dashboard.

A. A. Cruz presented work on new recruitment
flyer.
B. D. Jackson encouraged contribution to the tax
credit board.

A. A. Cruz provided an update on upcoming
events.
B. A. Cruz made a motion to adjourn the
meeting. D. Jackson seconded the motion. The
motion passed unanimously and the meeting
adjourned at 6:59 PM.

Respectfully submitted,
M. McWenie
Board Secretary
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SySTEM	
  Phoenix	
  -‐	
  2016-‐2017	
  Academic	
  Calendar	
  
JULY
Sun

Mon

Tues

Wed

AUGUST
Thur

Fri

Sat

1

2

Sun

SEPTEMBER

Mon

Tues

Wed

Thur

Fri

Sat

1

2

3

4

5

6

Sun

Mon

Tues

Wed

Thur

Fri

1

2

Sat
3

3

4

5

6

7

8

9

7

8

9

10

11

12

13

4

5

6

7

8

9

10

10

11

12

13

14

15

16

14

15

16

17

18

19

20

11

12

13

14

15

16

17

17

18

19

20

21

22

23

21

22

23

24

25

26

27

18

19

20

21

22

23

24

24

25

26

27

28

29

30

28

29

30

31

25

26

27

28

29

30

Instructional	
  Days:	
  18

31

OCTOBER
Sun

Mon

Tues

Wed

Instructional	
  Days:	
  21

NOVEMBER
Thur

Fri

Sat

Sun

Mon

1

DECEMBER

Tues

Wed

Thur

Fri

Sat

1

2

3

4

5

Sun

Mon

Tues

Wed

Thur

Fri

1

2

Sat
3

2

3

4

5

6

7

8

6

7

8

9

10

11

12

4

5

6

7

8

9

10
17

9

10

11

12

13

14

15

13

14

15

16

17

18

19

11

12

13

14

15

16

16

17

18

19

20

21

22

20

21

22

23

24

25

26

18

19

20

21

22

23

23

24

25

26

27

28

29

27

28

25

26

27

28

29

30

31

Instructional	
  Days:	
  15

29

Instructional	
  Days:	
  18

JANUARY
Mon

Tues

Wed

Thur

Fri

Sat

Sun

Mon

1

2

3

4

5

6

7

8

9

10

11

12

13

14

5

6

15

16

17

18

19

20

21

12

22

23

24

25

26

27

28

19

29

30

31

26

Thur

Fri

Sat

1

2

3

4

7

8

9

10

11

5

6

13

14

15

16

17

18

12

20

21

22

23

24

25

19

27

28

26

Tues

Wed

Sun

Mon

Wed

Thur

Fri

1

2

3

4

7

8

9

10

11

13

14

15

16

17

18

20

21

22

23

24

25

27

28

29

30

31

Instructional	
  Days:	
  19

APRIL
Mon

Tues

Fri

Sat

Sun

1

Sat

Instructional	
  Days:	
  17

MAY
Thur

31

MARCH

Wed

Instructional	
  Days:	
  20

Tues

24
30

Instructional	
  Days:	
  12

FEBRUARY

Sun

Sun

30

JUNE

Mon

Tues

Wed

Thur

Fri

Sat

1

2

3

4

5

6

Sun

Mon

Tues

Wed

Thur

Fri

1

2

Sat
3

2

3

4

5

6

7

8

7

8

9

10

11

12

13

4

5

6

7

8

9

10

9

10

11

12

13

14

15

14

15

16

17

18

19

20

11

12

13

14

15

16

17

16

17

18

19

20

21

22

21

22

23

24

25

26

27

18

19

20

21

22

23

24

23

24

25

26

27

28

29

28

29

30

31

25

26

27

28

29

30

30

Instructional	
  Days:	
  19

Instructional	
  Days:	
  20

First/Last	
  Day	
  of	
  School
No	
  Students/Staff	
  Only
No	
  Students/No	
  Staff
Early	
  Release	
  Day	
  (1:15	
  pm)
179	
  Days	
  of	
  Instruction

Parent	
  Workshop
18	
  Days	
  of	
  Staff	
  Development	
  	
  

Important	
  Dates
JULY
Jul	
  1-‐Aug	
  2
Jul	
  18-‐Aug	
  2

Summer	
  Vacation	
  -‐	
  No	
  School	
  
Staff	
  PD-‐	
  No	
  Students

AUGUST
Aug	
  1
Aug	
  8

Open	
  House
1st	
  day	
  of	
  school	
  

OCTOBER
Oct.	
  10-‐14
Oct.	
  17

Fall	
  Break
Staff	
  PD-‐	
  No	
  Students

NOVEMBER
Nov.	
  11
Nov.	
  23-‐25

Veterans	
  Day	
  -‐	
  No	
  School	
  
Thanksgiving-‐No	
  School	
  

JANUARY
Jan.	
  2
Jan.	
  16

Staff	
  PD-‐	
  No	
  Students
MLK	
  Jr.	
  Day-‐No	
  School	
  

FEBRUARY
Feb.	
  20

Presidents'	
  Day-‐No	
  School	
  

APRIL
Apr.	
  14

Board	
  Declared	
  Holiday-‐No	
  School

MAY
May	
  26
Last	
  Day	
  of	
  School
May	
  29
Memorial	
  Day-‐No	
  School
*Note:	
  All	
  Fridays	
  are	
  early	
  release	
  days-‐1:15	
  pm	
  release	
  time.	
  This	
  yearly	
  calendar	
  is	
  subject	
  to	
  change.	
  

SEPTEMBER
Sept.	
  5
Labor	
  Day-‐No	
  School	
  
DECEMBER
Dec.	
  19-‐30

Winter	
  Break-‐No	
  School	
  

MARCH
Mar.	
  6-‐10
Mar.	
  13

Spring	
  Break	
  -‐	
  No	
  School
Staff	
  PD-‐	
  No	
  Students

JUNE
Jun.	
  1-‐30

Summer	
  Break-‐No	
  School

SySTEM Phoenix Weekly Schedule (Yellow Blocks=Instructional Minutes)
Monday

Tuesday

Wednesday

Thursday

Friday

7:15 AM - 8:15 AM

Teacher Planning

Teacher Planning

Teacher Planning

Teacher Planning

Teacher Planning

8:15 AM-8:30 AM
8:30 AM-8:45 AM

Student Arrival/Breakfast

Student Arrival/Breakfast

Student Arrival/Breakfast

Student Arrival/Breakfast

Student Arrival/Breakfast

Advocacy

Advocacy

Advocacy

Advocacy

8:45 AM - 10:45 AM

Integrated Block 1:
Humanities OR
Math/Science

Integrated Block 1:
Humanities OR
Math/Science

Integrated Block 1:
Humanities OR
Math/Science

Integrated Block 1:
Humanities OR
Math/Science

10:45 AM-12:45 PM

Integrated Block 2:
Humanities OR
Math/Science

Integrated Block 2:
Humanities OR
Math/Science

Integrated Block 2:
Humanities OR
Math/Science

Integrated Block 2:
Humanities OR
Math/Science

12:45 PM-1:15 PM

Lunch

Lunch

Lunch

Lunch

1:15 PM-1:45 PM

Reading Intervention

Reading Intervention

Reading Intervention

Reading Intervention

1:45 PM - 2:38 PM

STEM in Action Block 1

STEM in Action Block 1

STEM in Action Block 1

STEM in Action Block 1

2:38-3:30 PM

STEM in Action Block 2

STEM in Action Block 2

STEM in Action Block 2

STEM in Action Block 2

3:30 PM - 4:30 PM

After School Tutoring and
Enrichment Programming
Snack/Dismissal (4:30)

After School Tutoring and
Enrichment Programming
Snack/Dismissal (4:30)

After School Tutoring and
Enrichment Programming
Snack/Dismissal (4:30)

After School Tutoring and
Enrichment Programming
Snack/Dismissal (4:30)

4:30 PM

Integrated Block:
Humanities OR
Math/Science (8:30-10:30
AM)

Integrated Block:
Humanities OR
Math/Science (10:30 AM12:30 PM)

Lunch (12:30-1:00 PM)
Community Enrichment
(1:00-1:15 PM)

NOTE: NO AFTER
SCHOOL PROGRAMS ON
FRIDAYS! Community
Service Available If Needed
until 4:00 PM

ASBCS Narrative Instructional Days Amendment
Describe the rationale for this request:
SySTEM Schools was scheduled to begin the 2016-2017 school year at SySTEM Phoenix on Wednesday,
August 3, 2016. However, due to a large monsoon on the evening of August 2, 2016, SySTEM Phoenix’s
facility sustained major damage to the roof and ceilings, resulting in the building being unsafe for
students to attend the first day of school the following morning. Major repairs were necessary on August
3, 2016 in order to repair the leaking roof and falling ceilings. The building was repaired over the course
of several days and safe for opening on Monday, August 8, 2016. Due to this extenuating circumstance,
SySTEM Schools is requesting a temporary decrease in the number of instructional days from 182 days
to 179 days, for the 2016-2017 school year only. The school intends to continue serving students for 182
instructional days in all future years.
Describe how the school calendar and daily instructional schedule(s) submitted demonstrate
compliance with A.R.S. §15-901 regarding annual instructional hours for each grade served:
If this amendment were granted, SySTEM Schools would continue to be in compliance with A.R.S. §15901, as the school would serve all grade level (6th – 9th) for a total of 1084.75 hours per year. Students in
each grade level at SySTEM Schools would receive 1084.75 hours per year as all grade levels follow the
same schedule. This is above and beyond the minimum hours required per year by A.R.S. §15-901 for all
grade levels. A breakdown of the instructional minutes is detailed below and on the uploaded Daily
Instructional Schedule.

Month
August
September
October
November
December
January
February
March
April
May
Total Days
Total
Minutes
Total Hours

Full Days
15
16
12
16
9
16
15
13
16
16
144

Friday Early
Release
3
5
3
2
3
4
4
4
3
4
35

56160

8925

936

Yearly Total
148.75 Minutes
Yearly Total Hours

65085
1084.75

MAY 15, 2017

Enrollment Cap
Amendment Report
Country Gardens Charter School

AGENDA ITEM: Enrollment Cap Amendment Request—Country Gardens Charter
School
Request and Eligibility

Country Gardens Charter Schools (“Charter Holder”) submitted an expansion amendment request on March 17,
2017 to increase its enrollment cap from 499 to 1025, beginning in FY 2018.
The Charter Holder operates 1 school, Country Gardens Charter School. Country Gardens Charter School has not
been designated for school improvement in FY 2017. As a result, the Charter Holder is eligible to submit an
expansion request.

Background
History

The Charter Holder was granted a charter in 2000 by the Higley Unified School District and transferred to the
Arizona State Board for Charter Schools (“Board”) in 2005. In 2014, the Board granted the Charter Holder a
renewal charter contract. The Charter Holder currently serves students in Laveen in grades K–12 with a current
enrollment cap of 499.

Governance

The Charter Holder is governed by a corporate board that consists of 3 individuals. The corporate principals listed
on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name

Position

Goldie Burge
Jack LoCicero
Catherine Gerber

President/Director
Secretary
Treasurer

The school has a separate governing body responsible for the policy decisions of the school. The governing body
membership is listed in the chart below.

Member Name

Type

Goldie Burge
Carla LoCicero
Catherine Gerber

Charter Organization
Unknown
School Staff

Associated Schools

An Associated School is defined as a school operated by a charter holder that operates one or more separate
charter schools that contract with the same Education Service Provider; a school operated by the same charter
holder but under different charter contracts; or a school operated by a charter holder with at least fifty (50)
percent of its corporate board officers, directors, members, or partners in common, as reflected by the charter
contract.
The Charter Holder does not have any associated schools.

Compliance

As stated in Board policy, prior to an expansion request being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder has not been before the Board within the last 12 months.

ASBCS,
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Academic Performance

The Board’s academic framework uses two measures to calculate overall academic ratings, letter grades and state
designations for school improvement. Due to a moratorium on letter grades until FY 2018, based on FY 2017 data,
the Board has not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, the school
has not been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the charter holder and the school it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
meets the Board’s Operational Performance Expectations set forth in the Performance Framework adopted by the
Board.

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the charter holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board.

Staff Recommendation
At its August 8, 2016 meeting, the Board approved staff recommendation criteria for all expansion requests. A
Charter Holder must meet all criteria for the request to receive a staff recommendation for expansion.
The Enrollment Cap Amendment Request submitted by the Charter Holder meets 6 of the 6 criteria required to
receive a staff recommendation under the guidelines set forth in the request instructions. Details regarding items
that met are provided in Appendix A. Staff Recommendation Criteria Chart.

Request Summary and Analysis
Summaries of the documentation and narrative provided by the Charter Holder are provided
below. Amendment request materials submitted by the Charter Holder are provided in Appendix B.

Rationale

The narrative provided states that the Charter Holder seeks an increase to the enrollment cap to “accommodate
more families in our community, expand our high school and K–8 classes, increase our community/family
involvement…expand our STEM/STEAM program, become a ‘STEM/STEAM Outreach’ school, and increase our
student involvement in Science and Engineering projects to promote STEM/STEAM college careers.”

Board Minutes

The submitted minutes indicate that on February 28, 2017, the Charter Holder’s Board of Directors unanimously
approved an increase to the enrollment cap from 499 to 1025.

Occupancy Documentation

The most recent Certificate of Occupancy and Fire Marshal’s inspection report was submitted with the request
documenting that the facilities are approved for educational use and have a permitted occupancy of 1081.

Staffing Plan

The Staffing Plan provided by the Charter Holder indicates a plan to recruit, hire and train new staff members. The
staffing plan in the narrative states that with the increase, more paraprofessionals will be hired “to support
teachers in the classroom, with small group instruction in Math and English Language Arts.” Further, the Charter
Holder stated that additional high school specials teachers will be hired to address the increase.

Enrollment

The enrollment targets, as described in the narrative, are consistent with the enrollment table provided below. The
Charter Holder has demonstrated a plan for meeting these targets. The narrative provided that the new Zoo Lab,
ASBCS,
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Chemistry/Physics Lab, and Biology Lab will attract more students interested in a STEM program. Further, the
Charter Holder stated that new technology will allow them to offer new electives and that the new evening,
weekend, and summer programs will “provide students more opportunities than most schools in the area.”
Additionally, the Charter Holder has created a detailed advertising plan to meet the targets.

Table 1: Current and Target Student Enrollment by Year
School Name: Country Gardens Charter School
Number
Grade Level Current—FY 17
Target—FY18
Target—FY 19
K
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

Total
Enrollment

28.5
48.6
55.065
39.647
47.417
29.00
51.18
46.983
31.275
34.60
18.881
14.275
7.45
438.628 (40th
Day)

60
58
60
64
60
62
55
65
68
70
67
63
35
787

60
60
60
64
62
64
64
66
70
95
93
70
60
888

Target—FY 20
60
62
64
68
68
69
72
72
105
105
105
95
80
1025

Concrete Resources

The Charter Holder has stated in its request that there are only a few areas in which additional concrete resources
will be needed: 30 laptop carts with 30 laptops/Chromebooks, new exhibits and displays for the Zoo Lab, every day
classroom supplies such as paper and markers, more Accelerated Reader licenses, and high school literature books.

Additional School Choices

Country Gardens Charter School received a letter grade of A for FY 2014. The school is located in Laveen on West
Southern Avenue near South 64th Avenue. The following information identifies additional schools within a five-mile
radius of Country Gardens Charter School and the academic performance of those schools.
There are 35 schools that received an A–F letter grade in 2014 serving K–12 within a five-mile radius of Country
Gardens Charter School. The table on the following page provides a breakdown of those schools. The schools are
identified by their A–F letter grades assigned by the Arizona Department of Education in 2014. The table identifies
if those schools scored above average on the AzMERIT, had higher scores than those of the Country Garden
Charter School, and the number of schools that are charter schools.
Country Garden Charter School
2016 AzMERIT
2016 AzMERIT
ELA 34%
Math 26%
2014
Within
Above State
Above State
Schools with
Schools with
Charter
Letter
5 miles
Average
Average
Higher ELA
Higher
Schools
Grade
ELA (35%)
Math (35%)
Math
A
4
2
3
2
3
2
B
14
1
3
2
8
1
C
12
0
0
0
0
3
D
3
0
0
0
0
0
F
2
0
0
0
0
0
ASBCS,
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Enrollment and Demographic Data
The current enrollment cap for the Charter Holder is 499. The table below shows Annual Daily Membership
(“ADM”) for the Charter Holder based on 100th day ADM for fiscal years 2013–2017.

Country Gardens Charter Schools
Total Charter Enrollment FY 2013–FY 2017
600
499

499

499

499

499

500

400

422.672
356.165

300

344.510

366.519

385.789

200

100

0
FY 2013

FY 2014
FY 2015
Country Gardens Charter School

FY 2016
FY 2017
Enrollment Cap

The tables below identify the percentage of students in each demographic group and subgroup identifier.

2015-2016 Subgroup Data
Category

Country Garden
Charter School

Free and Reduced Lunch
English Language Learners
Special Education

67%
7%
9%

*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.
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Board Options
Option 1: The Board may approve the Enrollment Cap Amendment Request. The following language is provided
for consideration:
I move, based on the information contained in the Board materials and presented today, to approve the request to
increase the enrollment cap from 499 to 1025 for the charter contract of Country Garden Charter Schools,
beginning in FY 2018.
Option 2: The Board may deny the Enrollment Cap Amendment Request. The following language is provided for
consideration:
I move, based on the information contained in the Board materials and presented today, to deny the request to
increase the enrollment cap from 499 to 1025 for the charter contract of Country Garden Charter Schools, for the
reasons of: (Board member must specify reasons the Board found during its consideration).
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APPENDIX A
STAFF RECOMMENDATION
CRITERIA CHART

Staff Recommendation Criteria
Charter Holder has been in operation
for three years

Analysis
The Charter Holder was granted a charter in 2000 by the Higley
Unified School District and transferred to the Arizona State Board for
Charter Schools in 2005.

Rating of “Meets Operational
Standard’’ in the most recent Fiscal
year

The Charter Holder has a rating of “Meets Operational Standard” in
the most recent Fiscal Year.

Rating of “Meets Financial
Performance Standard” in the most
recent Fiscal Year

The Charter Holder has a rating of “Meets Financial Performance
Standard” in the most recent Fiscal Year.

Past enrollment trends indicate need
for increase within three years

ADM is within 85% of current
enrollment cap

Each school operated by the Charter
Holder performs at or above the
average performance of a majority of
schools within a five mile radius of the
school’s location
OR
Each school offers a unique program of
instruction within a five mile radius
from the school’s location

The Charter Holder’s ADM has consistently increased over the past
three years from 366.519 in FY 15 to 385.789 in FY 16 to 422.672 in
FY 17. At the current rate, the school will exceed the enrollment cap
in FY 2020.
According to the Arizona Department of Education ADMS 46-1
Report, the Charter Holder has 422.672 as of its 100th day of
instruction. This would put its ADM at 85% of its enrollment cap of
499.
Country Gardens Charter School performs at or above the average
performance of a majority of the schools within a five mile radius of
the school’s location as reported by AZ Merit data from the Arizona
Department of Education on azreportcards.org.

APPENDIX B
AMENDMENT REQUEST MATERIALS

Enrollment Cap Notification Request
Welcome Judy Thompson
Country Gardens Charter Schools — CTDS: 07-85-13-000 | Entity ID: 79074 — Change Charter

Dashboard

Alerts

Bulletin Board

Charter Holder

DMS

Email

Tasks

Search

Reports

Enrollment Cap Notification Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Country Gardens Charter
Schools

Goldie Burge

CTDS:

602-237-3741

07-85-13-000

Phone Number:
Fax Number:

Mailing Address:

602-237-3892

6307 W. Alta Vista Rd.
Laveen, AZ 85339
View detailed info

Downloads
Download all files

Enrollment Cap
From:
499
To:
1025

Attachments
Board Minutes —

Download File

Increase to Enrollment Cap Attachments
The following 2 attachments are only required if the enrollment cap is increasing.
Documentation that current facilities can accommodate requested capacity —

Download File

Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity —

Download File

Additional Information
Download File — Country Gardens Charter School: Enrollment Matrix, Staffing Chart, and Leadership Staffing Chart

Signature
Charter Representative Signature
Goldie Burge 03/17/2017

http://online.asbcs.az.gov/forms/display/18552[3/21/2017 8:19:45 AM]

Help

Other

Logout
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Enrollment Cap
Amendment Report
Math and Science Success Academy, Inc.

AGENDA ITEM: Enrollment Cap Amendment Request—Math and Science Success Academy, Inc.
Request and Eligibility

Math and Science Success Academy, Inc. (“Charter Holder”) submitted an expansion amendment request on April
18, 2017 to increase the enrollment cap from 500 to 700, beginning in FY 2018.
The Charter Holder operates one school: Math and Science Success Academy. Math and Science Success Academy
has not been designated for school improvement in FY 2017. As a result, the Charter Holder is eligible to submit an
expansion request.

Background
History

The Charter Holder was granted a charter in 2007, which is currently approved for grades K-12, and operates one
school: Math and Science Success Academy.

Governance

The Charter Holder is governed by a corporate board that consists of three individuals. The corporate principals
listed on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name
Kim Chayka
Valentin Kashtelyan
Maria Vasilieva

Position
President
Secretary
Director

The school has a separate governing body responsible for the policy decisions of the school. The governing body
membership is listed in the chart below.

Member Name

Type

Tatyana Chayka
Jill Rich
Kim Chayka
Adriana Rodriguez
Maria Vasilieva
Sid Kohn
Bonnie Kohn

Charter Organization
Community
School Staff
School Staff
Community
Community
Community

Associated Schools

Associated schools are defined as a school operated by a charter holder that operates one or more other charter
schools that contract with the same Education Service Provider; a school operated by the same charter holder but
under different charter contracts; or a school operated by a charter holder with at least fifty (50) percent of
corporate board officers, directors, members, or partners in common, as reflected by the charter contract.
Schools Associated with Math and Science Success Academy
Schools operated by the charter holder with at least fifty (50) percent of corporate board officers, directors,
members, or partners in common, as reflected by the charter contract.
School
Charter Holder
Academy of Math and Science
Academy of Mathematics and Science, Inc.
Academy of Mathematics and Science
Academy of Mathematics and Science, Inc.
Camelback

Compliance

As stated in Board policy, prior to an expansion request being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues. The Charter Holder has not been
before the Board within the last 12 months.
ASBCS,
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Academic Performance

The Board’s academic framework uses two measures to calculate overall academic ratings, letter grades and state
designations for school improvement. Due to a moratorium on letter grades until FY 2018, based on FY 2017 data,
the Board has not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, Math and
Science Success Academy has not been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the charter holder and the schools it operates is
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework
adopted by the Board.

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the charter holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board.

Staff Recommendation
At its August 8, 2016 meeting, the Board approved staff recommendation criteria for all expansion requests. A
charter holder must meet all criteria for the request to receive a staff recommendation for expansion.
The Enrollment Cap Amendment Request submitted by the Charter Holder meets 6 of the 6 criteria required to
receive a staff recommendation under the guidelines set forth in the request instructions. Details regarding items
that met are provided in Appendix A. Staff Recommendation Criteria Chart.

Request Summary and Analysis
Summaries of the documentation and narrative provided by the Charter Holder are provided below. Amendment
request materials submitted by the Charter Holder are provided in Appendix B.

Rationale

The narrative provided states that the Charter Holder seeks to increase its enrollment cap from 500 to 700
students because the Charter Holder has acquired additional property to facilitate the expansion. The Charter
Holder states the school is completely full in all its classes and has “roughly a full class waiting list at every grade.”
The Charter Holder stated that the decision to increase the enrollment cap was based on “high demand from the
local community and confidence in the leadership team to support a larger student population”.

Board Minutes

The submitted minutes indicate that on February 11, 2017, the school’s Governing Board unanimously approved
amending the charter with the Board to increase the enrollment cap.

Occupancy Documentation

The most recent Certificate of Occupancy and/ or Fire Marshal’s inspection report was submitted with the request
documenting that the facilities are approved for educational use and have a permitted occupancy of 791.

Staffing Plan

The Staffing Plan provided by the Charter Holder indicates a growth of 38 to 47 staff members over the next three
years. The staff member increase will include adding two teachers, three paraprofessionals, one special education
teacher, and an assistant principal. The Charter Holder indicates they have already recruited the additional staff
that will be needed for FY 2018. For future school years, the recruiting and hiring process will begin in January
through the network’s business office. Recruitment is conducted through “general and teacher-specific
employment websites, top-ranking Universities' job boards, forums, social media, and other websites.” The hiring
process is conducted by the HR coordinator at the network office. Training and professional development for
instructional, administrative, and non-instructional staff is provided in a variety of ways, such as shadowing,
trainings conducted prior to the start of the school year, and conferences.
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Enrollment

The enrollment targets, as described in the narrative, are consistent with the enrollment table provided below. The
narrative provided indicates the Charter Holder expects that over the next two years the school will reach the
requested enrollment cap of 700. Currently there are 415 returning students and 371 students interested in
enrolling for FY 2018. Recruiting efforts will continue until the “waitlist at minimum has 50% of students on reserve
in each grade for each open spot.” Student recruitment efforts are conducted through community efforts,
postcards, social media, and AdWords.

Table 1: Current and Target Student Enrollment by Year
School Name: Math and Science Success Academy
Number of Students
Grade Level Current—FY 2017
Anticipated
Anticipated
FY 2018
FY 2019
Kindergarten
53
85
87
1st
58
85
87
nd
2
67
85
87
rd
3
60
85
87
4th
63
85
87
5th
45
85
87
th
6
44
53
60
th
7
37
48
60
th
8
41
42
58
Total
468
653
700
Enrollment

Anticipated
FY 2020

87
87
87
87
87
87
60
60
58

700

Concrete Resources

The Charter Holder indicates that additional resources will need to be purchased for the additional students the
school plans to serve. These resources include text books, novel sets, Saxon Math, Accelerated Reader, Study
Island, and NWEA Map Assessments. These resources will be purchased directly from the vendors using bond
proceeds and operational capital.

Additional School Choices
Math and Science Success Academy received a letter grade of B in FY 2014. The school is located in Tucson near
South 12th Avenue and West Valencia Road. The following information identifies additional schools within a fivemile radius of Math and Science Success Academy and the academic performance of those schools.
There are 36 schools that received an A–F letter grade in 2014 serving grades K–8 within a five-mile radius of Math
and Science Success Academy. The table below provides a breakdown of those schools. The schools are identified
by their A–F letter grades assigned by the Arizona Department of Education in 2014. The table identifies if those
schools scored above average on the AzMERIT, had higher scores than those of Math and Science Success
Academy, and the number of schools that are charter schools.
Math and Science Success Academy
2014
Letter
Grade
A
B
C
D
F
ASBCS,

Within
5 miles
1
10
13
10
2
May 15, 2017

Above State
Average
ELA (35%)
1
2
0
1
0

Above State
Average
Math (35%)
1
4
1
1
0

2016 AzMERIT
ELA 47%
Schools with
Higher ELA
1
0
0
0
0

2016 AzMERIT
Math 50%
Schools with
Higher
Math
0
0
0
0
0
Page 3

Charter
Schools
0
0
1
3
0

Enrollment and Demographic Data
The enrollment cap for the Charter Holder is 500. The table below shows Average Daily Membership (“ADM”) for
the Charter Holder based on 100th day ADM for fiscal years 2013–2017.

The tables below identify the percentage of students in each demographic group and subgroup identifier.

2015-2016 Subgroup Data
Category
Math and Science
Success Academy
Free and Reduced
69%
Lunch
English Language
7%
Learners
Special Education
5%
*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.
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Board Options
Option 1: The Board may approve the Enrollment Cap Amendment Request. The following language is provided
for consideration:
I move, based on the information contained in the Board materials and presented today, to approve the request to
increase the Enrollment Cap for the charter contract of Math and Science Success Academy, Inc. from 500 to 700
beginning in FY 2018.
Option 2: The Board may deny the Enrollment Cap Amendment Request. The following language is provided for
consideration:
I move, based on the information contained in the Board materials and presented today, to deny the request to
increase the Enrollment Cap for the charter contract of Math and Science Success Academy, Inc., for the reasons
that: (Board member must specify reasons the Board found during its consideration.)
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APPENDIX A
STAFF RECOMMENDATION
CRITERIA CHART

Staff Recommendation Criteria

Staff Recommendation Criteria Chart
Enrollment Cap Change to Charter Amendment
Request

Satisfies
Criteria

Justification/Summary

In operation for three years

The Charter Holder has been in operation for 9 years.

Rating of “Meets Operational
Standard” in the most recent Fiscal
Year

The Charter Holder received an Overall Rating of “Meets” on the Operational Performance Dashboard in FY 2016.

Rating of “Meets Financial
Performance Standard” in the most
recent Fiscal Year

Past enrollment trends indicate need for
increase within three years

ADM is within 85% of current enrollment
cap
Each school operated by the Charter
Holder performs at or above the average
performance of a majority of schools
within a five-mile radius of the school’s
location; or the proposed school offers a
unique program of instruction within a
five-mile radius of the target area.

The Charter Holder received an Overall Rating of “Meets” on the Financial Performance Dashboard in FY 2016.

The Charter Holder’s enrollment trend shows an increase in attendance every year the Charter Holder has been in
operation according to the Arizona Department of Education’s ADMS46-1 Report.

The Charter Holder currently serves 441.414 students, according to ADE school finance. The current enrollment cap is
500. The Charter Holder is within 88% of its current enrollment cap.

The Charter Holder had a passing score of 47% in ELA and 50% in Math on the FY 2016 AzMERIT.
1 of the 36 schools serving K-12 within a five-mile radius had a greater percentage of students receiving
passing scores in ELA on the FY 2016 AZMERIT.
0 of the 36 schools serving K-12 within five-mile radius had a greater percentage of students receiving passing
scores in Math on the FY 2016 AZMERIT.

APPENDIX B
AMENDMENT REQUEST MATERIALS

Enrollment Cap Notification Request

Enrollment Cap Notification Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Math and Science Success
Academy, Inc.

Tatyana Chayka

CTDS:

Phone Number:

10-87-98-000

Mailing Address:
1557 W. Prince Road
Tucson, AZ 85705
View detailed info

Downloads
Download all files

Enrollment Cap
From:
500
To:
700

Attachments
Board Minutes —

Download File

Increase to Enrollment Cap Attachments
The following 2 attachments are only required if the enrollment cap is increasing.
Documentation that current facilities can accommodate requested capacity —

Download File

Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity —
Additional Information
Download File — Enrollment Matrix
Download File — Staffing Chart

Signature
Charter Representative Signature
Tatyana Chayka 04/18/2017

http://online.asbcs.az.gov/forms/display/18742[5/1/2017 8:57:41 AM]

Download File

Math and Science Success Academy
http://www.massatucson.org
434 W. Lerdo Rd. Tucson, AZ 85706 Phone: 520-889-1504 Fax: 520-889-1540

MASSA Governing Board, Saturday February 11, 2017
The noticed of this meeting was posted in compliance with ARS section 38-431.02 on February 10, 2017.

Location
Academy of Math and Science District Office
Conference Room
3448 N. 1st Ave
Tucson, AZ 85719

Board Members Present (at location):
Kim Chayka
Jill Rich
Bonnie Kohn
Sid Kohn
Tatyana Chayka
Maria Vasilieva

Board Members Absent:

Board Members Present (telephonically):
Adriana Rodriguez

Public Present:
Steven Hykes

Minutes taken by: Erin McClendon

Call to order of the Academy of Math and Science Governing Board
Meeting was called to order at 11:05am by Mrs. Rich.
Agenda 1 Consideration to approve Q2 budget to actuals
Mr. Hykes explained they forecasted $3.47mil in revenue and by end of year, $3.62mil.
Enrollment has increased. Most of the revenue went into salaries like front office and
instructional support. Net income increased about $60k from projected. The construction
project was self-financed so cash went from $1mil down to $900k. MASSA will still have 95
days’ cash on hand.
•
•
•

Mrs. Kohn made a motion to approve Q2 budget to actuals.
Mrs. Vasilieva seconded.
Motion passed unanimously.

Agenda 2 Consideration for Kim Chayka to enter into agreement on behalf of MASSA with
architect Carhuff and Cuevas

Mr. Chayka explained they have used Carhuff and Cuevas in the past and are continuing to
use them for now. Change orders are only allowed by explicit approval from owners. C&C
pricing is either at market rate or below. Going forward, Mr. Chayka would like to build
additional relationships with other architects. No bills have been sent as of yet by C&C
which is a benefit to having a long standing relationship with them, but a downside is less
room to negotiate with no other bids. There is currently no agreement to look at, but it can
be sent out to members once received.
•
•
•

Mrs. Chayka made a motion to approve Kim Chayka to enter into agreement
on behalf of MASSA with architect Carhuff and Cuevas
Mrs. Kohn seconded.
Motion passed unanimously

Agenda 3 Consideration for Kim Chayka on behalf of AMS to negotiate and enter into
purchase agreement for 425 W Valencia Rd or 6565 S 12th Ave
AMS currently owns the MASSA building, so the agreement shows AMS as the purchaser
but they can nominate MASSA, which is why it is on both agendas. Only one will purchase
in the end. Mr. Kohn and Mr. Chayka discussed specifics and options for the agreement, in
the last meeting. It was decided that Mr. Kohn will review the agreement before a decision
is made. They will need to make another agenda item for Sid Kohn to approve any shorter
term financing.
•
•
•

Mrs. Kohn made a motion to approve Kim Chayka on behalf of MASSA to
negotiate and enter into purchase agreement for 425 W Valencia Rd subject to
approval by Sid Kohn.
Mr. Kohn seconded.
Motion passed unanimously

Agenda 4 Consideration to increase enrollment cap to 700
MASSA will be able to hold 900+ students after the expansion. They will have more
students, but more room, including getting three teachers their own classroom. Parking is
good for now, but they are working on the pickup/drop off area. They are working on
purchasing an alley, but they can also stagger start/end times if needed.
•
•
•

Mrs. Chayka made a motion to approve increase in enrollment cap to 700
subject to purchasing the building and regulatory compliance with AZ State
Board for Charter Schools.
Mr. Kohn seconded.
Motion passed unanimously

Expansion Updates
Network-wise they currently have $18mil in debt outstanding. The proposed financing
including expansion would move that up to $39mil. The board looked at the floorplan of the
new AMS and MASSA buildings as Mr. Chayka explained all the elements, including room

expansions, cafeteria/gymnasiums, new flooring, parking, and so forth. A construction
agreement should be available for the next board meeting. By Tuesday, 2/14, they will be
ready to bid all projects out. They are looking to get a credit enhancement from the state
which is provided for A rated schools. They will need to partner with an underperforming
school in order to qualify. If all bonds are enhanced the are projecting the network net
income of $474 to jump up to $642k. For enrollment cash they would go up from $878 to
$1.1mil. Enrollment would go up by 500 students. Next case without enhancement but
keeping enrollment they would go from $474k down to $356k. The worst case scenario
with no enhancement and less than 300 for enrollment they would go from $474k down to $707k. Different scenarios were discussed and the board asked any questions they had.

Meeting Adjourned
Meeting was adjourned at 12:05 am by Mrs. Rich.

Enrollment Cap Increase Request
Math and Science Success Academy
(Increase from 500 to 700 students)

Substantive Completeness Requirements
Board Minutes
The enrollment increase from 500 to 700 was approved by the MASSA Board on February 11th, 2017.
The minutes for this board meeting are included as part of the amendment request in ASBCS Online.
Occupancy Documentation
MASSA is currently under construction for expansion for the 17-18 school year, and the new construction
will increase maximum occupancy. However, the maximum occupancy of the existing buildings is 791
students, as shown by our Certificates of Occupancy (attached in ASBCS Online). Our certificates do
display occupancy, and our three certificates show 534, 151, and 106 for maximum occupancy,
respectively, for a total of 791 students.
Rationale
MASSA has been ready to expand for several years, but has only this year been able to acquire additional
nearby property to expand. Mainly through reputation and word of mouth, MASSA has completely filled
its classes, and has had roughly a full class waiting list at every grade, with no additional advertising.
78% of MASSA students are eligible to receive free or reduced lunch and 93% of MASSA students are
ethnic minorities. Despite these student risk factors, MASSA received an “B” rating for the 2013-2014
school year (the last year for which a state letter grade rating was issued), and has been the top performing
school in its zip code for the past three years. This past year, due to persistent high demand from the local
communities as well as confidence from our leadership team due to our creation of systematic academic
supports for a larger student population, the school leadership decided to open enrollment to additional
students.
Staffing Chart
Over the next three years, MASSA plans to grow from 39 to 47 total staff members. Staff types and
numbers for the current year and the next three years can be viewed in the Staffing Chart, attached in
ASBCS Online under “Additional Information”.
Staffing Plan
As mentioned above, MASSA plans to grow from 39 to 47 total staff members over the next three years,
and will also add one leadership position. This will include the addition of two teachers, three
paraprofessionals, one special education teacher, and an assistant principal to assist the principal as the
student populations grow.

Recruitment and Hiring
MASSA has already recruited most of the necessary additional staff for the 17-18 school year,
and the school and network has a track record of hiring the majority of employees by the end of
May and generally all by the end of June. For each position, we advertised nationwide using
ZipRecruiter and several other recruiting services, pre-screened qualified candidates, and
considered an average of 20 qualified resumés per position before making each hire.
Starting in January each year, support staff at our business office begin recruiting for the
upcoming school year through multiple venues. Recruiters post teacher-friendly advertisements
stressing the core values of our organization on various general and teacher-specific employment
websites, top-ranking Universities' job boards, forums, social media, and other websites. School
leaders represent the network and recruit potential candidates at gatherings such as career fairs,
Teach for America summits, and local educational events. All interested candidates submit an
application through our website with a resume, cover letter and/or writing sample, and 3
references. Applicants are evaluated by various metrics such as writing skills, mission alignment,
past job stability, and content assessments in the area they will teach. Suitable candidates are
scheduled to interview, typically with the school principal, until all positions are filled. To
determine fit with our schools, we ask candidates specific questions in the interview related to
motivation, personality, and values; technical competence; team skills; problem solving abilities;
and prior evidence of success. During the interview, we ask teaching candidates to conduct a
sample lesson after sending them our teacher evaluation worksheet. Through this process, we find
intelligent and motivated candidates (teachers and other staff) who love teaching, have the
fortitude to work long hours, are quick learners, flexible, and agree with the school's instructional
philosophy.
Hiring
Academies network office employs a fulltime HR coordinator who works to onboard all staff
gathering all required personnel information to ensure employees can be paid on time, collecting
reference checks, conducting background checks, ensuring that each employee has fingerprint
cards, ensuring that each employee is Highly Qualified, and helping employees to sign up for all
appropriate benefits including health insurance. This person also works with the finance team to
ensure legal compliance with all aspects related to employment.
Training – Instructional Staff
In order to ensure our instructional program is carried out with effectiveness and fidelity, the
Academies provide several different forms of training and professional development. New
teachers receive three weeks of training before the start of the school year. This training includes
familiarization with the school’s instructional procedures and practices as well as curriculumspecific training in the curriculum sets used for the school’s core subjects. Every teacher receives
an instructional manual, which serves as the basis for all teacher training throughout the year.
Each school also has an instructional coach who continuously advises, performs classroom
observations, and provides additional training on an as needed basis during planning periods and
professional development days. Generally, school leaders work on 5-10 teacher behaviors at a
time and the network audits and provides feedback on each campus’s standing relative to other
campuses. Teachers have planning time to allow them to observe each other’s classrooms.
Teachers also meet weekly with the other teachers in their grade level to review and discuss
lesson plans and teaching strategies. Professional development and PLCs are held every Friday of
every week following a half day for students.

Training
Administrative and Non-Instructional Staff -Administrative personnel that are hired begin with
shadowing existing administrative personnel in the network and receive manuals detailing job
responsibilities. Prior to taking on any administrative duties at the site level, network personnel
observe the hired administrative personnel to ensure they understand each of their job duties. This
procedure is especially critical for ensuring the student enrollment and attendance process is
properly managed. Staff attend conferences as necessary as well such as for Schoolmaster
training.
Enrollment Matrix
A breakdown of enrollment by grade this year and for the next three years, please see the Enrollment
Matrix, attached in ASBCS Online.
Enrollment Targets
Over the next two years, we expect to reach our new enrollment cap of 700 students. We have 415
students returning for the 17-18 school year, and 371 new students interested in enrolling for the 17-18
year. Applying historical rates of interest-to-enrollment conversion, our conservative estimate for 17-18
school year enrollment is 653 students. This is based only on students who we have already contacted as
of current day. We will continue with student recruitment efforts (community events, postcards, social
media, Facebook, and AdWords) until our waitlist at minimum has 50% of students on reserve in each
grade for each open spot.

Concrete Resources
The following resources are needed as the curriculum matches the existing curriculum at the school for
the additional classes we are serving.
We will purchase the following curricula, assessment programs, and training for each directly from the
vendor through a mixture of bond proceeds (for fixed assets) and operational capital for everything else:

Curriculum
Elementary Reading
Middle School Reading
Reading Remediation
Program
Elementary/Middle
School Write Source
Saxon Math
Elementary Science
Middle School Earth
Science
Middle School Biology
and Physics
Elementary Social
Studies
Middle School Social
Studies
A/R
Study Island
NWEA

Program Name
Open Court
Realms of Gold and Novel Sets
Corrective Reading

Total
Additional
Class Sets
3
1
1

Write Source
Saxon Math
My Pals are Here and Delta
Modules
Earth Science Investigations

2
3
2
1

Life Science and Foundation of
Physics
HM Social Studies

1
3

MyWorld History and American
History
Accelerated Reader
Study Island
Map Assessments

1
3
2
3

Included in the instructional and curricular resource list above are NWEA MAP license purchases, as well
as Study Island. Both of these are used for assessment purposes. Study Island provides short term
standards-assessment results for teachers and additional serves as our internal standards benchmark
assessment. NWEA also maps to state standards through Study Island strand alignment providing
feedback three times a year and additionally providing the school normative results for national
comparison. Both are purchased on a per student basis, so our increased student population necessitates
additional license purchases.

Enrollment Matrix

Arizona State Board for Charter Schools
Enrollment Matrix
Complete the table to provide the current and target enrollment, indicating the proposed timeline for
implementing the request.
Directions*:
•
•
•

In each box under the “Number of Students” columns, identify the number of students served per
grade for the current and upcoming three fiscal years.
In the “Total Enrollment” row, provide the total enrollment for each fiscal year.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: Math and Science Success Academy
Number of Students
Grade Level
Current—FY_17_
Target—FY_18_
Target—FY_19_
Kindergarten
53
85
87
1st
58
85
87
nd
2
67
85
87
3rd
60
85
87
th
4
63
85
87
5th
45
85
87
th
6
44
53
60
7th
37
48
60
th
8
41
42
58
9th
10th
11th
12th
Total
468
653
700
Enrollment

For Use in Amendment/Notification Requests only

Target—FY_20_
87
87
87
87
87
87
60
60
58

700
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Staffing Chart

Arizona State Board for Charter Schools
Staffing Chart

Complete the table to provide the current and anticipated staffing for the school(s) operated by the Charter
Holder. Include staff members needed if the request is granted.
Directions*:
•
•

In each box under the “Number of Staff Members” columns, identify the number of staff members for
each position/category for the current and upcoming three fiscal years.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: Math and Science Success Academy
Position
Administration
Teachers/Instructional
Staff
Kindergarten
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
Specialty Staff (Music,
Art, PE, etc.)
Special Education
Paraprofessional
Additional Staff
List title:
___Janitorial_______
List title:
_Front Office_
List title:
_______________
List title:
_______________
Total Number of Staff
Members

Current—FY_17_
2

Number of Staff Members
Anticipated—
Anticipated—
FY__18
FY_19_
3
3

Anticipated—
FY_20_
3

3
3
3
3
3
2
2
2
2

3
3
3
3
3
3
2
2
2

3
3
3
3
3
3
2
2
3

3
3
3
3
3
3
2
2
3

6

6

6

6

1
4

1
6

2
7

2
7

1

2

2

2

1

2

2

2

36

41

44

44

Use for Amendment/Notification Requests only
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Staffing Chart

*To view an example of a completed staffing chart, review page 14 of The Guide to Amending a Charter.

Leadership Staffing Chart
Complete the table below to provide current and anticipated leadership for the school(s) operated by the
Charter Holder.
Directions:
•
•

•

In the “Title” column, list the title of each leadership position at the school. Consider all individuals
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.).
In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the
leadership positions during the current and upcoming three fiscal years. If an existing staff member
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the
box for that position.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: Math and Science Success Academy
Title
Principal
Asst. Principal
Dean of Students

Current—FY_17_
1
1

Leadership Team
Anticipated—
Anticipated—
FY_18_
FY_19_
1
1
1
1
1
1

Use for Amendment/Notification Requests only

Anticipated—
FY_20_
1
1
1
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AGENDA ITEM: Surrender Agreement – ECA – Arizona, Inc.
Issue
ECA – Arizona, Inc. (“ECA”) has submitted a Voluntary Surrender and Charter Termination Agreement
(“Surrender Agreement”).
Background
ECA operated The Early Career Academy (“School”) serving grades 11 and 12. On September 6, 2016,
ECA notified the Board that ITT Technical Institute had locked the School out of its facility on the ITT
Technical Institute campus. On October 19, 2016, ECA notified the Board of its intent to close the School
on November 4, 2016 (the last day of the School’s first trimester) and surrender its charter contract.
ECA’s fiscal year 2017 average daily membership was 49.97.
According to information provided by school officials, parents and students were notified of the closure
and provided assistance in enrolling in other schools.
A copy of the proposed terms of the Surrender Agreement is included in Appendix A.
Board Option
The Board may adopt the terms of the Surrender Agreement. Staff recommends the following language
for consideration: I move that the Board adopt the Voluntary Surrender and Charter Termination
Agreement for ECA – Arizona, Inc.

May 15, 2017 Board Meeting
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MAY 15, 2017

Enrollment Cap
Amendment Report
Academy of Mathematics and Science, Inc.
(Entity ID 92768)

AGENDA ITEM: Enrollment Cap Amendment Request—Academy of Mathematics and Science, Inc.
(Entity ID 92768).
Request and Eligibility

Academy of Mathematics and Science, Inc. (“Charter Holder”) submitted an expansion amendment request on
April 19, 2017 to increase the enrollment cap from 800 to 1188, beginning in FY 2018.
The Charter Holder operates one school: Academy of Mathematics and Science Camelback. Academy of
Mathematics and Science Camelback has not been designated for school improvement in FY 2017. As a result, the
Charter Holder is eligible to submit an expansion request.

Background
History

The Charter Holder was granted a charter in 2015, which is currently approved for grades K-8, and operates one
school: Academy of Mathematics and Science Camelback.

Governance

The Charter Holder is governed by a corporate board that consists of four individuals. The corporate principals
listed on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name
Tatyana Chayka
Maria Vasilieva
Olga Boytsova
Kim Chayka

Position
President
Vice President
Secretary
Director

The school has a separate governing body responsible for the policy decisions of the school. The governing body
membership is listed in the chart below.

Member Name

Type

Tatyana Chayka
Kim Chayka
Maria Vasilieva
Holly Marcus
Lee Evans
Catherine Borinstein
Steven Garbade
Robert Avalos

School Staff
School Staff
Parent
Community
Community
Community
Community
Comunity

Associated Schools

Associated schools are defined as schools operated by a charter holder that operates one or more other charter
schools that contract with the same Education Service Provider; a school operated by the same charter holder but
under different charter contracts; or a school operated by a charter holder with at least fifty (50) percent of
corporate board officers, directors, members, or partners in common, as reflected by the charter contract.
Schools Associated with Academy of Mathematics and Science Camelback
Schools operated by the charter holder with at least fifty (50) percent of corporate board officers, directors,
members, or partners in common, as reflected by the charter contract.
School
Charter Holder
Academy of Mathematics and Science South
Academy of Mathematics and Science South, Inc.
Academy of Math and Science
Academy of Mathematics and Science, Inc.
Math and Science Success Academy
Math and Science Success Academy, Inc.

ASBCS,
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Compliance

As stated in Board policy, prior to an expansion request being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder was last before the Board on May 9, 2016. Procurement Laws and USFRCS Exceptions were
approved as part of the consent agenda items.
Academic Performance
The Board’s academic framework uses two measures to calculate overall academic ratings, letter grades and state
designations for school improvement. Due to a moratorium on letter grades until FY 2018, based on FY 2017 data,
the Board has not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, Academy of
Mathematics and Science Camelback has not been designated for school improvement in FY 2017.
Operational Performance
The Operational Performance Framework includes expectations the charter holder and the schools it operates are
required to meet through state and federal law, the charter contract, and administrative rule. In FY 2016, the
Charter Holder met the Board’s Operational Performance Standard set forth in the Performance Framework
adopted by the Board.
Financial Performance
The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the charter holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board.

Staff Recommendation
At its August 8, 2016 meeting, the Board approved staff recommendation criteria for all expansion requests. A
charter holder must meet all criteria for the request to receive a staff recommendation for expansion.
The Enrollment Cap Amendment Request submitted by the Charter Holder meets 4 of the 6 criteria required to
receive a staff recommendation under the guidelines set forth in the request instructions. Details regarding items
that met are provided in Appendix A. Staff Recommendation Criteria Chart. The table below provides an analysis of
the information reviewed by staff regarding the two criteria the Charter Holder did not meet.
Staff Recommendation Criteria
In operation for three years

ADM is within 85% of current
enrollment cap

Analysis
The Charter Holder has been in operation for 2 years.
The Charter Holder currently serves 540 students, which is 68% of the
current enrollment cap of 800 students.
The projected enrollment provided by the Charter Holder in the
Enrollment Matrix indicates an enrollment increase that will exceed
the current enrollment cap capacity in FY 2018.

Request Summary and Analysis
Summaries of the documentation and narrative provided by the Charter Holder are provided below. Amendment
request materials submitted by the Charter Holder are provided in Appendix B.

Rationale

The narrative provided states that the Charter Holder seeks to increase its enrollment cap from 800 to 1188 since
the school has reached its building capacity. Due to high demand from the local community and confidence in the
leadership team to support a larger student population, it has been decided to increase enrollment so additional
ASBCS,
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students can attend Academy of Mathematics and Science Camelback. The school is currently under construction
to increase capacity in order to accommodate the additional students for FY 2018 and beyond.

Board Minutes

The submitted minutes indicate that on February 14, 2017, the school’s governing board unanimously approved
increasing the enrollment cap to 1200.

Occupancy Documentation

The most recent Certificate of Occupancy and/ or Fire Marshal’s inspection report was submitted with the request
documenting that the facilities are approved for educational use and have a permitted occupancy for the
requested enrollment cap.

Staffing Plan

The Staffing Plan provided by the Charter Holder indicates a growth from 40 to over 70 staff members over the
next three years. The staff member increase will include adding 26 teachers, four paraprofessionals, two special
education teachers, and an assistant principal for the middle school. The Charter Holder indicates they have
already recruited the additional staff that will be needed for FY 2018. For future school years, the recruiting and
hiring process will begin in January through the network’s business office. Recruitment is conducted through
“general and teacher-specific employment websites, top-ranking Universities' job boards, forums, social media,
and other websites.” The hiring process is conducted by the HR coordinator at the network office. Training and
professional development for instructional, administrative, and non-instructional staff is provided in a variety of
ways, such as shadowing, trainings conducted prior to the start of the school year, and conferences.

Enrollment

The enrollment targets, as described in the narrative, are consistent with the enrollment table provided below. The
narrative provided indicates that the Charter Holder expects that over the next two years the school will likely
reach the requested enrollment cap of 1188. The Charter Holder indicated that there are 531 returning students
and 1186 students interested in enrolling for FY 2018, with the majority of the interested students likely to be
waitlisted for next school year. Due to the school already being above 50% capacity, “the school will ramp down
enrollment marketing by the end of April as the school must balance creating reserve demand with being sensitive
and not overcommitting to the neighborhood.”

Table 1: Current and Target Student Enrollment by Year
School Name: Academy of Mathematics and Science Camelback
Number of Students
Grade Level Current—FY 2017
Anticipated
Anticipated
FY 2018
FY 2019
Kindergarten
83
116
145
st
1
96
145
164
2nd
75
145
164
rd
3
57
145
145
4th
58
130
145
th
5
58
116
145
6th
56
60
90
7th
55
60
90
th
8
45
60
90
Total
583
977
1178
Enrollment

Anticipated
FY 2020
145
164
164
145
145
145
90
90
90
1178

Concrete Resources

The Charter Holder indicates that additional resources will need to be purchased for the additional students the
school plans to serve. These resources include textbooks, novel sets, Saxon Math, Accelerated Reader, Study
Island, and NWEA Map Assessments. These resources will be purchased directly from the vendors using bond
proceeds and operational capital.
ASBCS,
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Additional School Choices
Academy of Mathematics and Science Camelback opened in FY 2016. Due to a moratorium on letter grades until FY
2018, based on FY 2017 data, letter grade data is not available for this school. The school is located in Phoenix near
North 67th Avenue and West Camelback Road. The following information identifies additional schools within a fivemile radius of Academy of Mathematics and Science Camelback and the academic performance of those schools.
There are 89 schools that received an A–F letter grade in 2014 serving grades K–8 within a five-mile radius of
Academy of Mathematics and Science Camelback. The table on the following page provides a breakdown of those
schools. The schools are identified by their A–F letter grades assigned by the Arizona Department of Education in
2014. The table identifies if those schools scored above average on the AzMERIT, had higher scores than those of
Academy of Mathematics and Science Camelback, and the number of schools that are charter schools.
Academy of Math and Science Camelback
2014
Letter
Grade
A
B
C
D
F

Within
5 miles
8
41
31
8
1

Above State
Average
ELA (35%)
6
6
0
0
0

Above State
Average
Math (35%)
7
10
3
0
0

2016 AzMERIT
ELA 33%
Schools with
Higher ELA
6
8
0
0
0

2016 AzMERIT
Math 27%
Schools with
Higher
Math
7
24
8
4
0

Charter
Schools
2
9
1
0
0

Enrollment and Demographic Data
The enrollment cap for the Charter Holder is 800. The table below shows Average Daily Membership (“ADM”) for
the Charter Holder based on 100th day ADM for fiscal years 2016–2017.
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The tables below identify the percentage of students in each demographic group and subgroup identifier.

2015-2016 Subgroup Data

Category
Free and Reduced
Lunch
English Language
Learners
Special Education

Academy of
Mathematics and
Science Camelback
87%
7%
6%

*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.

Board Options
Option 1: The Board may approve the Enrollment Cap Amendment Request. The following language is provided
for consideration:
I move, based on the information contained in the Board materials and presented today, to approve the request to
increase the Enrollment Cap for the charter contract of Academy of Mathematics and Science, Inc. from 800 to
1188 beginning in FY 2018.
Option 2: The Board may deny the Enrollment Cap Amendment Request. The following language is provided for
consideration:
I move, based on the information contained in the Board materials and presented today, to deny the request to
increase the Enrollment Cap for the charter contract of Academy of Mathematics and Science, Inc., for the reasons
that: (Board member must specify reasons the Board found during its consideration.)
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APPENDIX A
STAFF RECOMMENDATION
CRITERIA CHART

Staff Recommendation Criteria

Staff Recommendation Criteria Chart
Enrollment Cap Change to Charter Amendment
Request

Satisfies
Criteria

Justification/Summary

In operation for three years

The Charter Holder has been in operation for 2 years.

Rating of “Meets Operational
Standard” in the most recent Fiscal
Year

The Charter Holder received an Overall Rating of “Meets” on the Operational Performance Dashboard in FY 2016.

Rating of “Meets Financial
Performance Standard” in the most
recent Fiscal Year

Past enrollment trends indicate need for
increase within three years

ADM is within 85% of current enrollment
cap
Each school operated by the Charter
Holder performs at or above the average
performance of a majority of schools
within a five-mile radius of the school’s
location; or the proposed school offers a
unique program of instruction within a
five-mile radius of the target area.

The Charter Holder received an Overall Rating of “Meets” on the Financial Performance Dashboard in FY 2016.

The Charter Holder’s enrollment trend shows an increase in attendance every year the Charter Holder has been in
operation according to the Arizona Department of Education’s ADMS46-1 Report.

The Charter Holder currently serves 540.661 students, according to ADE school finance. The current enrollment cap is
800. The Charter Holder is within 68% of its current enrollment cap.

The Charter Holder had a scores of 33% in ELA and 27% in Math on the FY 2016 AzMERIT.
14 of the 89 schools serving K-8 within a five-mile radius had a greater percentage of students receiving
passing scores in ELA on the FY 2016 AZMERIT.
43 of the 89 schools serving K-8 within five-mile radius had a greater percentage of students receiving passing
scores in Math on the FY 2016 AZMERIT.

APPENDIX B
AMENDMENT REQUEST MATERIALS

Enrollment Cap Notification Request

Enrollment Cap Notification Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Academy of Mathematics and
Science, Inc.

Tatyana Chayka

CTDS:

Phone Number:

07-82-70-000

Mailing Address:
1557 West Prince Road
Tucson, AZ 85705
View detailed info

Downloads
Download all files

Enrollment Cap
From:
800
To:
1188

Attachments
Board Minutes —

Download File

Increase to Enrollment Cap Attachments
The following 2 attachments are only required if the enrollment cap is increasing.
Documentation that current facilities can accommodate requested capacity —

Download File

Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity —
Additional Information
Download File — Enrollment Matrix
Download File — Staffing Chart

Signature
Charter Representative Signature
Tatyana Chayka 04/19/2017

http://online.asbcs.az.gov/forms/display/18743[5/1/2017 8:38:22 AM]

Download File

Academy of Math & Science, Camelback
http://www.amsphoenix.org

6633 W. Camelback Rd, Phoenix, AZ 85033 Phone: 623-295-9069

AMSC Governing Board, Tuesday February 14, 2017
The noticed of this meeting was posted in compliance with ARS section 38-431.02 on February 13, 2017.

Location
Academy of Math and Science
6633 W Camelback Rd
Phoenix, AZ 85033

Board Members Present (at location):
Kim Chayka
Robert Avalos
Steve Garbade

Board Members Absent:
Tatyana Chayka
Maria Vasilieva

Board Members Present (telephonically):
Catherine Bornstein
Lee Evans
Holly Marcus

Public Present:
Steven Hykes

Minutes taken by: Erin McClendon
Call to order of the Academy of Math and Science Camelback Governing Board
Meeting was called to order at 10:31 am by Mr. Garbade.
Agenda 1 Consideration to approve Q2 budget to actuals
Mr. Hykes explained State Equalization Assistance decreased due to student enrollment being
lower than projected, 583 to 568 (current student enrollment is 578). Title I allocation received
an additional $70k that helped make up for it. The AZCSP grant is $250k, however they had
budgeted to spend funds in the prior year which they were unable to make happen. The fund
year is 2/1 – 1/31 and therefore remaining funds will be carried forward. Salaries increased by
additional staff hired during the middle of year to prepare for next year growth. Benefits are
currently at 19% of salary compared with projection of 21%. Management Fees increased due
to overall increased revenue and on a per pupil basis. Increased water usage and trash are due
to student size and outdoor area space that is utilized. NSLP increased based on the switch to
provision two where all students receive free lunch and breakfast. It will show as a loss for its
first year but will be made up in time and paperwork over the next four. Textbooks are
capitalized and expended as depreciation and are purchased with AZCSP grant. Originally,
they projected $203k for Net Ordinary Income but it is now $108k because the increase in
federal revenue was offset by increased expenditure on food service and additional staff was
hired to prepare for next year's campus growth. Net cash of $627k puts the DSCR at 1.59
which leaves AMSC in a good place. 61 days of cash are on hand.
•
•
•

Mr. Avalos made a motion to approve Q2 budget to actuals
Mr. Garbade seconded.
Motion passed unanimously.

Agenda 2 Consideration for Kim Chayka to enter into agreement on behalf of AMS with
architect Carhuff and Cuevas
Mr. Chayka explained they have used Carhuff and Cuevas in the past and are continuing to use
them for now. Going forward, Mr. Chayka would like to build additional relationships with other
architects. No bills have been sent as of yet by C&C which is a benefit to having a long
standing relationship with them, but a downside is less room to negotiate with no other bids.
There is currently no agreement to look at, but it can be sent out to members once received.
•
•
•

Mr. Avalos made a motion to approve Kim Chayka to enter into agreement on
behalf of AMS with architect Carhuff and Cuevas
Mr. Garbade seconded.
Motion passed unanimously.

Agenda 3 Consideration to increase enrollment cap to 1200
Currently the enrollment cap is at 800. Last year they found there were 1600 students
waitlisted. They are shooting for 900 – 930 students next year with a focus on K – 5 giving them
a chance to acclimate to the AMS culture and academics. The additional renovations will allow
1500 student at max.
•
•
•

Mr. Avalos made a motion to increase enrollment cap to 1200
Mr. Garbade seconded.
Motion passed unanimously.

Meeting Adjourned
Mr. Chayka explained that the projects will be brought back up in another meeting to sign off
before anything is finalized.
Network-wise they currently have $18mil in debt outstanding. The proposed financing including
expansion would move that up to $39mil. They are looking to get a credit enhancement from
the state which is provided for A rated schools. They will need to partner with an
underperforming school in order to qualify. If all bonds are enhanced they are projecting the
network net income of $474 to jump up to $642k. For enrollment cash they would go up from
$878 to $1.1mil. Enrollment would go up by 500 students. Next case without enhancement but
keeping enrollment they would go from $474k down to $356k. The worst case scenario with no
enhancement and less than 300 for enrollment they would go from $474k down to -$707k.
Different scenarios were discussed and the board asked any questions they had. Mr. Chayka
also explained the loan and bond processes and the different opportunities they have available
to them. The board looked at the floorplan of the new AMSC building as Mr. Chayka explained
all the elements including a new lobby, performance stage, basketball court, soccer field,
resurfacing the parking lot, and so forth. Different flooring options were discussed as well.
Meeting Adjourned
Meeting was adjourned at 11:48am by Mr. Garbade.

Enrollment Cap Increase Request
Academy of Math and Science Camelback
(Increase from 800 to 1188 students)

Substantive Completeness Requirements
Board Minutes
The enrollment increase from 800 to 1188 was approved by the AMSC Board on February 14th, 2017.
The minutes for this board meeting are included as part of the amendment request in ASBCS Online.
Occupancy Documentation
The current maximum occupancy is 1348 students, as shown by our Certificates of Occupancy (attached
in ASBCS Online). AMSC is currently under construction for expansion for the 17-18 school year, and
the new construction will increase maximum occupancy even further to an anticipated 2000 students.
Rationale
AMSC has reached capacity this year. 94% of AMSC students are eligible to receive free or reduced
lunch and 96% of AMSC students are ethnic minorities. Despite these student risk factors, AMSC has
outperformed 75% of nearby competing schools in its first year of operation. This past year, due to
persistent high demand from the local communities as well as confidence from our leadership team due to
our creation of systematic academic supports for a larger student population, the school leadership
decided to open enrollment to additional students.
Staffing Chart
Over the next three years, AMSC plans to grow from 40 to 76 total staff members. Staff types and
numbers for the current year and the next three years can be viewed in the Staffing Chart, attached in
ASBCS Online under “Additional Information”.
Staffing Plan
As mentioned above, AMSC plans to grow from 40 to 76 total staff members over the next three years,
and will also add one leadership position. This will include the addition of twenty-six teachers, four
paraprofessionals, two special education teachers, two janitorial workers, two front office administrative
staff, and an additional assistant principal so that the school will have a middle school assistant principal
and an elementary assistant principal.

Recruitment and Hiring
AMSC has already recruited most of the necessary additional staff for the 17-18 school year, and
the school and network has a track record of hiring the majority of employees by the end of May
and generally all by the end of June. For each position, we advertised nationwide using
ZipRecruiter and several other recruiting services, pre-screened qualified candidates, and
considered an average of 20 qualified resumés per position before making each hire.
Starting in January each year, support staff at our business office begin recruiting for the
upcoming school year through multiple venues. Recruiters post teacher-friendly advertisements
stressing the core values of our organization on various general and teacher-specific employment
websites, top-ranking Universities' job boards, forums, social media, and other websites. School
leaders represent the network and recruit potential candidates at gatherings such as career fairs,
Teach for America summits, and local educational events. All interested candidates submit an
application through our website with a resume, cover letter and/or writing sample, and 3
references. Applicants are evaluated by various metrics such as writing skills, mission alignment,
past job stability, and content assessments in the area they will teach. Suitable candidates are
scheduled to interview, typically with the school principal, until all positions are filled. To
determine fit with our schools, we ask candidates specific questions in the interview related to
motivation, personality, and values; technical competence; team skills; problem solving abilities;
and prior evidence of success. During the interview, we ask teaching candidates to conduct a
sample lesson after sending them our teacher evaluation worksheet. Through this process, we find
intelligent and motivated candidates (teachers and other staff) who love teaching, have the
fortitude to work long hours, are quick learners, flexible, and agree with the school's instructional
philosophy.
Hiring
Academies network office employs a fulltime HR coordinator who works to onboard all staff
gathering all required personnel information to ensure employees can be paid on time, collecting
reference checks, conducting background checks, ensuring that each employee has fingerprint
cards, ensuring that each employee is Highly Qualified, and helping employees to sign up for all
appropriate benefits including health insurance. This person also works with the finance team to
ensure legal compliance with all aspects related to employment.
Training – Instructional Staff
In order to ensure our instructional program is carried out with effectiveness and fidelity, the
Academies provide several different forms of training and professional development. New
teachers receive three weeks of training before the start of the school year. This training includes
familiarization with the school’s instructional procedures and practices as well as curriculumspecific training in the curriculum sets used for the school’s core subjects. Every teacher receives
an instructional manual, which serves as the basis for all teacher training throughout the year.
Each school also has an instructional coach who continuously advises, performs classroom
observations, and provides additional training on an as needed basis during planning periods and
professional development days. Generally, school leaders work on 5-10 teacher behaviors at a
time and the network audits and provides feedback on each campus’s standing relative to other
campuses. Teachers have planning time to allow them to observe each other’s classrooms.
Teachers also meet weekly with the other teachers in their grade level to review and discuss

lesson plans and teaching strategies. Professional development and PLCs are held every Friday of
every week following a half day for students.
Training
Administrative and Non-Instructional Staff -Administrative personnel that are hired begin with
shadowing existing administrative personnel in the network and receive manuals detailing job
responsibilities. Prior to taking on any administrative duties at the site level, network personnel
observe the hired administrative personnel to ensure they understand each of their job duties. This
procedure is especially critical for ensuring the student enrollment and attendance process is
properly managed. Staff attend conferences as necessary as well such as for Schoolmaster
training.
Enrollment Matrix
For a breakdown of enrollment by grade this year and for the next three years, please see the Enrollment
Matrix, attached in ASBCS Online.
Enrollment Targets
Over the next two years, we expect to reach our new enrollment cap of 1188 students. We have 531
students returning for the 17-18 school year, and 1186 new students interested in enrolling for the 17-18
year, a majority of which will remain on waitlists for next year. Applying historical rates of interest-toenrollment conversion, our extremely conservative estimate for 17-18 school year enrollment is 977
students. These figures are based only on students who we have already contacted as of current day.
Because the school already has 50% excess capacity above which we can serve, the school will ramp
down enrollment marketing by the end of April as the school must balance creating reserve demand with
being sensitive and not overcommitting to the neighborhood.
Concrete Resources
The following resources are needed as the curriculum matches the existing curriculum at the school for
the additional classes we are serving.
We will purchase the following curricula, assessment programs, and training for each directly from the
vendor through a mixture of bond proceeds (for fixed assets) and operational capital for everything else:

Curriculum
Elementary Reading
Middle School Reading
Reading Remediation Program
Elementary/Middle School Write Source
Saxon Math
Elementary Science
Middle School Earth Science
Middle School Biology and Physics
Elementary Social Studies

Program Name
Open Court
Realms of Gold and Novel Sets
Corrective Reading
Write Source
Saxon Math
My Pals are Here and Delta Modules
Earth Science Investigations
Life Science and Foundation of Physics
HM Social Studies

Total
Additional
Class Sets
10
2
3
4
12
4
2
2
10

Middle School Social Studies
A/R
Study Island
NWEA

MyWorld History and American History
Accelerated Reader
Study Island
Map Assessments

2
10
12
12

Included in the instructional and curricular resource list above are NWEA MAP license purchases, as well
as Study Island. Both of these are used for assessment purposes. Study Island provides short term
standards-assessment results for teachers and additional serves as our internal standards benchmark
assessment. NWEA also maps to state standards through Study Island strand alignment providing
feedback three times a year and additionally providing the school normative results for national
comparison. Both are purchased on a per student basis, so our increased student population necessitates
additional license purchases.

Enrollment Matrix

Arizona State Board for Charter Schools
Enrollment Matrix
Complete the table to provide the current and target enrollment, indicating the proposed timeline for
implementing the request.
Directions*:
•
•
•

In each box under the “Number of Students” columns, identify the number of students served per
grade for the current and upcoming three fiscal years.
In the “Total Enrollment” row, provide the total enrollment for each fiscal year.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: Academy of Math and Science Camelback
Number of Students
Grade Level
Current—FY_17_
Target—FY_18_
Target—FY_19_
Kindergarten
83
116
145
1st
96
145
164
nd
2
75
145
164
3rd
57
145
145
th
4
58
130
145
5th
58
116
145
th
6
56
60
90
7th
55
60
90
th
8
45
60
90
9th
10th
11th
12th
Total
583
977
1178
Enrollment

For Use in Amendment/Notification Requests only

Target—FY_20_
145
164
164
145
145
145
90
90
90

1178
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Staffing Chart

Arizona State Board for Charter Schools
Staffing Chart

Complete the table to provide the current and anticipated staffing for the school(s) operated by the Charter
Holder. Include staff members needed if the request is granted.
Directions*:
•
•

In each box under the “Number of Staff Members” columns, identify the number of staff members for
each position/category for the current and upcoming three fiscal years.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: Academy of Math and Science Camelback
Number of Staff Members
Position
Current—FY_17_
Anticipated—
Anticipated—
FY__18
FY_19_
Administration
3
4
4
Teachers/Instructional
Staff
Kindergarten
3
4
5
st
1
4
5
6
2nd
3
5
6
rd
3
2
5
5
4th
2
5
5
th
5
2
4
5
6th
2
2
3
th
7
2
2
3
8th
2
2
4
th
9
10th
11th
12th
Specialty Staff (Music,
6
9
12
Art, PE, etc.)
Special Education
1
2
3
Paraprofessional
7
9
11
Additional Staff
List title:
1
2
3
Janitorial
List title:
3
4
5
Front Office
List title:
_______________
List title:
_______________
Total Number of Staff
40
60
76
Members

Use for Amendment/Notification Requests only

4

Anticipated—
FY_20_

5
6
6
5
5
5
3
3
4

12
3
11
3
5

76
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Staffing Chart
*To view an example of a completed staffing chart, review page 14 of The Guide to Amending a Charter.

Leadership Staffing Chart
Complete the table below to provide current and anticipated leadership for the school(s) operated by the
Charter Holder.
Directions:
•
•

•

In the “Title” column, list the title of each leadership position at the school. Consider all individuals
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.).
In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the
leadership positions during the current and upcoming three fiscal years. If an existing staff member
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the
box for that position.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: Academy of Math and Science Camelback
Leadership Team
Title
Current—FY_17_
Anticipated—
Anticipated—
FY_18_
FY_19_
Principal
1
1
1
Asst. Principal
1
1
1
Lower
Asst. Principal
Upper
Dean of Students

1

1
1

1

1

1

1

1

1

Use for Amendment/Notification Requests only

Anticipated—
FY_20_
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MAY 15, 2017

Expansion
Amendments Report
Edkey, Inc. - Sequoia School for the Deaf and
Hard of Hearing

AGENDA ITEM: New School and Enrollment Cap Amendments—Edkey, Inc. dba
Sequoia School for the Deaf and Hard of Hearing
Request and Eligibility

Edkey, Inc. dba Sequoia School for the Deaf and Hard of Hearing (“Charter Holder”) submitted two expansion
amendment requests on March 15, 2017 to add a new school, KELLY (Kinetic Educational Learning Labs for Youth),
beginning in FY 2018 and to increase the enrollment cap from 100 to 200.
The Charter Holder operates one school: Edkey, Inc. - Sequoia Deaf School. Edkey, Inc. – Sequoia Deaf School has
not been designated for school improvement in FY 2017. As a result, the Charter Holder is eligible to submit an
expansion request.

Background
History

The Charter Holder was granted a charter in 1998, which was renewed in 2013. The Charter Holder is currently
approved for grades K-12, and operates one school: Edkey, Inc. - Sequoia Deaf School.

Governance

The Charter Holder is governed by a corporate board that consists of nine individuals. The corporate principals
listed on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name
Mark Plitzuweit
Clark Smithson
Patric Greer
Thomas Crewse
Mary Gifford
Horacio Huerta
Herald Harrington
Karen Liepmann
Jared Richardson

Position
CEO
Director
Secretary
Director
Director
Director
Director
Director
Director

The school has a separate governing body responsible for the policy decisions of the school. The governing body
membership is listed in the chart below.

Member Name

Type

Jevon Lewis
Christopher Lalley
Mary Strickland
Kathy Roadlander
Sherri Colins

School Staff
School Staff
School Staff
School Staff
Community

Associated Schools

Associated schools are defined as a school operated by a charter holder that operates one or more other charter
schools that contract with the same Education Service Provider; a school operated by the same charter holder but
under different charter contracts; or a school operated by a charter holder with at least fifty (50) percent of
corporate board officers, directors, members, or partners in common, as reflected by the charter contract.
Schools Associated with Edkey, Inc. - Sequoia Deaf School
100% Board Members in Common
School
Charter Holder
American Heritage Academy (Entity ID: 6366)
Edkey Inc. dba American Heritage Academy
American Heritage Academy (Entity ID: 88201) Edkey Inc. dba American Heritage Academy
Arizona Conservatory for Arts and Academics
Edkey, Inc. dba Arizona Conservatory for Arts and Academics
ASBCS,
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Schools Associated with Edkey, Inc. - Sequoia Deaf School
Arizona Conservatory for Arts and Academics
Edkey, Inc. dba Redwood Academy
Elementary School
Arizona Conservatory for Arts and Academics
Edkey, Inc. dba Arizona Conservatory for Arts and Academics
Middle School
Edkey, Inc. - Children First Leadership
Edkey, Inc. dba Sequoia Ranch School
Academy
Edkey, Inc.- Sequoia Choice Precision School
Edkey, Inc. dba Sequoia Choice Schools
Edkey, Inc.-Pathfinder Academy at Eastmark
Edkey, Inc. dba Pathfinder Academy
Edkey, Inc.-Pathfinder Academy-Sequoia Lehi
Edkey, Inc. dba Pathfinder Academy
George Washington Academy
Edkey, Inc. dba Sequoia Village School
Leman Academy of Excellence, Sierra Vista
Edkey, Inc. dba Pathfinder Academy
Pathfinder Academy
Edkey, Inc. dba Pathfinder Academy
Sequoia Choice School Arizona Distance
Edkey, Inc. dba Sequoia Choice Schools
Learning School
Sequoia Elementary School
Edkey, Inc. dba Sequoia Charter School
Sequoia Pathway Academy
Edkey, Inc. dba Sequoia Pathway Academy
Sequoia Secondary School
Edkey, Inc. dba Sequoia Charter School
Sequoia Village School
Edkey, Inc. dba Sequoia Village School

Compliance

As stated in Board policy, prior to an expansion request being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder was last before the Board on April 10, 2017. Changes to the Charter Mission and Program of
Instruction were approved as part of the consent agenda items.

Academic Performance

The Board’s Academic Framework uses two measures to calculate overall academic ratings, letter grades and state
designations for school improvement. Due to a moratorium on letter grades until FY 2018, based on FY 2017 data,
the Board has not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, Edkey, Inc. Sequoia Deaf School has not been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the charter holder and the schools it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework
adopted by the Board.

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of a charter holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio.
The Charter Holder was required to submit a Financial Performance Response (“FPR”) because it did not meet the
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board based
on the FY 2014 and FY 2015 audits. The following table includes the Charter Holder’s financial data and financial
performance for the last three audited fiscal years and reflects the 10 charter contracts the Board has with Edkey,
Inc. (“Edkey”).
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Financial Data
Statement of Financial Position

2016

2015

2014

2013

Cash

$3,570,157

$3,238,403

$2,939,625

Unrestricted Cash

$2,223,064

$2,138,195

$1,861,396

$473,740

$932,073

$1,636,993

Total Assets

$95,027,364

$90,842,322

$93,785,443

Total Liabilities
Current Portion of Long-Term Debt &
Capital Leases

$98,775,026

$92,316,935

$93,994,108

$679,676

$1,190,804

$524,119

Net Assets

($3,747,662)

($1,474,613)

($208,665)

Other Liquidity

Statement of Activities

2016

2015

2014

Revenue

$46,247,590

$43,338,666

$39,015,367

Expenses

$48,520,639

$44,604,614

$40,760,085

Net Income

($2,273,049)

($1,265,948)

($1,744,718)

Change in Net Assets

($2,273,049)

($1,265,948)

($1,744,718)

Financial Statements or Notes

2016

2015

2014

Depreciation & Amortization Expense

$3,398,467

$3,112,301

$2,573,247

Interest Expense

$5,552,039

$5,051,895

$3,913,539

$559,723

$559,723

$511,710

Lease Expense

$3,367,275

Financial Performance
2016

2015

2014

3-yr Cumulative

Nea r-Term Indi ca tors
Going Concern
Unrestricted Days Liquidity
Default

No

No

No

N/A

20.29

25.12

31.33

N/A

No

No

No

N/A

Sus ta i na bi l i ty Indi ca tors
Net Income
Cash Flow
Fixed Charge Coverage Ratio

($2,273,049)

($1,265,948)

($1,744,718)

$331,754

$298,778

($427,650)

1.07

1.10

1.06

N/A
$202,882
N/A

Staff’s final evaluation of the FPR resulted in two “Acceptable” and zero “Not Acceptable” determinations. 1 The
FPR and staff evaluation are provided in Appendix A. Supplemented Financial Response & Evaluation. A “Not
Acceptable” means the measure’s response did not sufficiently address one or more of the questions identified in
Appendix C of the Financial Performance Framework. An analysis of Edkey’s financial performance, focusing on
those measures where Edkey failed to meet the Board’s target and using information from the Charter Holder’s
FPR and related documents, is provided below.
Net Income
Edkey indicated its “net income has been negative or less than $1 as a result of having a program that was losing
money every year, having management staff in excess of necessary, a school that continued to lose and the failure
to use existing space completely”. For FY 2017, Edkey eliminated five management positions, closed a department
thereby eliminating 10 positions, moved its Arizona Online Instruction school from a rented facility to another
school site that had additional space, and closed a school and enrolled those students in another Edkey school. For
FY 2017, Edkey projects a net loss of $4,320.

On March 22, 2017, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter
Holder could supplement its FPR to address areas evaluated as “Not Acceptable”. By the deadline, the Charter Holder
submitted supplemental information.

1
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Unrestricted Days Liquidity (UDL)
The factors identified above contributed to Edkey’s performance on this measure. For 2017, Edkey’s performance
is projected to improve to approximately 31 days.
New School Amendment Request
According to the budget narrative submitted with the new school request, no start-up funds will be required for FY
2018 because the KELLY campus opened in FY 2017 under the Edkey, Inc. dba Sequoia Charter School contract. For
FY 2018, the budget submitted by the Charter Holder projects positive net income for the KELLY operations.

Staff Recommendation
At its August 8, 2016 meeting, the Board approved staff recommendation criteria for all expansion requests. A
charter holder must meet all criteria for the request to receive a staff recommendation for expansion.
The New School Amendment Request submitted by the Charter Holder meets 3 of the 4 criteria required to
receive a staff recommendation under the guidelines set forth in the request instructions. Details regarding items
that met are provided in Appendix B. Staff Recommendation Criteria Chart – New School. The table below provides
an analysis of the information reviewed by staff regarding the 1 criterion the Charter Holder did not meet.
Staff Recommendation Criteria
Rating of “Meets” on the Financial
Performance Dashboard in the most
recent year

Analysis
The Charter Holder received an Overall Rating of “Does Not Meet
Standard” on the Financial Performance Dashboard in FY 2016.

The Enrollment Cap Amendment Request submitted by the Charter Holder meets 3 of the 6 criteria required to
receive a staff recommendation under the guidelines set forth in the request instructions. Details regarding items
that met are provided in Appendix C. Staff Recommendation Criteria Chart – Enrollment Cap. The table below
provides an analysis of the information reviewed by staff regarding the three criteria the Charter Holder did not
meet.
Staff Recommendation Criteria
Rating of “Meets” on the Financial
Performance Dashboard in the most
recent year
Past enrollment trends indicate need
for increase within three years

Analysis
The Charter Holder received an Overall Rating of “Does Not Meet
Standard” on the Financial Performance Dashboard in FY 2016.
The Charter Holder’s current enrollment trend does not indicate a
need.

Fiscal
Year
FY15
FY16
FY17

ADM (Average
Dailey Membership)
64.145
61.844
72.524

However, this request is being submitted in conjunction with a New
School Amendment Request. The Charter Holder has projected
enrollment of 61 students at the new school for FY 2018. If the New
School Amendment Request is approved, the addition of the KELLY
school would put the Charter Holder over its current enrollment cap of
100.
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ADM is within 85% of current
enrollment cap

The Charter Holder currently serves 72.524 students, according to
Arizona Department of Education (ADE) school finance. The current
enrollment cap is 100. The Charter Holder is within 72% of its current
enrollment cap.
The projected enrollment provided by the Charter Holder in the
Enrollment Matrix for the existing school and the proposed new school
indicates an enrollment increase that will exceed the enrollment cap
capacity in FY 2018.

Request Summary and Analysis
Summaries of the documentation and narrative provided by the Charter Holder are provided below. Amendment
request materials submitted by the Charter Holder are provided in Appendix D.

Rationale

The Charter Holder indicates that it serves a specialized population of students that have been identified as deaf or
hard of hearing and has requested to add a new school, KELLY, which serves students who have been identified for
Emotionally Disabled Private Placement (“ED-P”). Currently, KELLY is operated under a separate charter contract
held by Edkey, Inc. By moving KELLY, from Edkey, Inc. dba Sequoia Charter School to Edkey, Inc. dba Sequoia
School for the Deaf and Hard of Hearing, the Charter Holder plans to “more effectively leverage specialized
resources to meet the needs of our student populations.” An Enrollment Cap Amendment Request was also
submitted in conjunction with the New School Amendment Request to accommodate the additional students
under the charter.

Board Minutes

Board minutes from February 16, 2017, indicate that the Governing Board unanimously approved a new school site
and an enrollment cap increase.

Occupancy Documentation

The Charter Holder provided a Certificate of Occupancy and Fire Alarm Inspection Report for 1648 S. 16th St.,
Phoenix, AZ 85034. Architectural drawings submitted by the Charter Holder indicate capacity for the increase from
100 students to 200 students.

Lease Agreement, Proof of Purchase, or Builder Contract

The Charter Holder provided a special warranty deed for the property located at 1648 S. 16th St, as well as proof of
current Liability Insurance Coverage.

Staffing Plan

The Staffing Plan provided by the Charter Holder indicates that based on current and projected enrollment for the
School and KELLY, there will be a need to add staff to accommodate the increase in student enrollment. The staff
for KELLY is projected to include 1 teacher and at least 1 aide for every classroom in FY 2018, four additional
teachers and 3 more aides in FY 2019. The class sizes at both schools are small, 6 students to 1 teacher at KELLY in
FY 2018, due to the individualized nature of instruction based on the students’ IEPs.

Target Population

Students identified as ED-P are those that are identified for placement in a special program that provides intensive
services due to a diagnosis of emotional disability. The Charter Holder states that KELLY serves student K-12 who
have been identified as ED-P. Students are designated as ED-P “based on evaluation, analysis of behavioral issues
and the decision of the IEP team due to the severity of the issues and the extent of their needs.” Since these
students are not found in any specific area, students are recruited from all over the Phoenix area. Students are
bussed to KELLY in order to receive the specialized instruction that will help them be successful.

Unique Program of Instruction

The Charter Holder states that KELLY “is a unique specialized program serving students with emotional needs.” The
program of instruction provides a service that is not offered in any other school in the area. In order to operate a
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program or school that serves students identified as ED-P, a Local Education Agency, a district or charter holder,
must be approved by the Arizona Department of Education Exceptional Student Services through an application
process. Currently the Phoenix Elementary, Phoenix Union High School, Osborn Elementary, and Tempe Union
High School Districts are approved to operate ED-P Programs within a five-mile radius of the new school location.
Currently the only charter holder in Phoenix approved to operate an ED-P program is Edkey,Inc. – Sequoia Charter
School, the charter that currently is operating KELLY.
The Charter Holder has applied to ADE-Exceptional Student Services in order to operate an ED-P program for FY
2018. All Charter Holders and School Districts that intend to operate an ED-P program, even those that are
currently approved, are required to complete an annual application in order to continue operating their ED-P
programs.

Instructional Days

According to its narratives submitted with the requests, the Charter Holder will provide 180 days of instruction at
both the School and KELLY.

Enrollment Targets

The Charter Holder is actively marketing both the School and KELLY. An increase in enrollment over the next few
years is anticipated with 100 students per school by FY 2020.

Table 1: Current and Target Student Enrollment by Year

Market Analysis

“Due to the unique aspects of the population” served by the Charter Holder, deaf and emotionally handicapped
students are not located in any one particular area, as indicated by the narrative. The Charter Holder states that
the School and KELLY are working with Republic Media to promote both schools in order to meet the enrollment
targets. In addition to this partnership, the Charter Holder will be sending notifications to other public schools in
the Phoenix metro area, highlighting the programs and services that are available for these specific student
populations.

Concrete Resources

The Charter Holder has stated that additional curriculum resources may be needed to ensure effective instruction
is occurring for the students. The Principal/Directors annually budget funds for the purchase of these required
materials. Additional assessment licenses will need to be purchased for NWEA Map and Alpine, a data analytics
program. These purchases are made annually, based on student enrollment. Other concrete resources in the areas
of technology, equipment, and furniture will be allocated to the schools as needed from either the Special
Education department or Edkey warehouse.

Management of Expenses

Charter holders are required to provide a narrative describing how management of expenses will occur prior to
receiving their first payment on August 1st. Since KELLY is already a fully operational school, under the Edkey, Inc.
dba Sequoia Charter School charter, the school is already receiving payments from the ADE. Management of
expenses will be as stated in the financial documentation supplied with these requests. The Charter Holder
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provided a budget for FY 2018 and assumptions narrative describing the line items in the budget. (Appendix E:
Amendment Request Materials: New School). The budget allocates funds for the administrative and teaching
positions identified in the staffing plan, including occupational therapy and Special Education services.

Additional School Choices

KELLY will be located in Phoenix near S. 16th St. and E. Buckeye Rd. Currently the Phoenix Elementary, Phoenix
Union High School, Osborn Elementary, and Tempe Union High School Districts are districts within a five-mile
radius of the new school location that approved to operate ED-P Programs. Academic data related to these
programs is not available. The ED-P programs are not operated as separate schools, but as Special Education
programs located within schools, at the discretion of the districts.

Enrollment and Demographic Data
The enrollment cap for the Charter Holder is 100. The table below shows Average Daily Membership (“ADM”) for
the Charter Holder based on 100th day ADM for fiscal years 2014-2017.

The tables below identify the percentage of students in each demographic group and subgroup identifier.

2015-2016 Subgroup Data
Category
Edkey, Inc. - Sequoia
Deaf School
Free and Reduced
58%
Lunch
English Language
*
Learners
Special Education
*
*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.
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Board Options
Option 1: The Board may approve the New School Amendment Request and the Enrollment Cap Amendment
Request. The following language is provided for consideration:
I move, based on the information contained in the Board materials and presented today, to approve the request to
add a new school to the charter contract of Edkey, Inc. dba Sequoia School for the Deaf and Hard of Hearing to
establish KELLY to serve grades K-12 in FY 2018.
As a separate motion in conjunction with the motion above, I move to approve the request for Edkey, Inc. dba
Sequoia School for the Deaf and Hard of Hearing to increase the enrollment cap to the charter contract from 100
to 200 for implementation in FY 2018.
Option 2: The Board may deny the New School Amendment Request and deny the Enrollment Cap Amendment
Request. The following language is provided for consideration:
I move, based on the information contained in the Board materials and presented today, to deny the request to
add a new school to the charter contract of Edkey, Inc. dba Sequoia School for the Deaf and Hard of Hearing and
deny the request to increase the enrollment cap of Edkey, Inc. dba Sequoia School for the Deaf and Hard of
Hearing, for the reasons that: (Board member must specify reasons the Board found during its consideration.).

APPENDIX A
Supplemented Financial
Response and Evaluation

Days Cash on hand:
We have attached our computation of days cash on hand as of June 30, 2017. Included is a detailed list
of the Class Room site funds on hand by LEA from the June 30, 2016 from the AFR reports filed with the
Arizona Department of Education for your information. In addition we are attaching copies of the Bank
of Arizona trust statements that reflect the cash we have included in addition to cash in our bank
accounts.
We have included the Tax and insurance fund and the bond fund which is used pay interest on our
bonds even though they are reserved for specific expenses as the expenses they are reserved for are
included in the annual total expenses and thereby in the daily expense. It appears that if they are
included in one side of the computation that we should include them in the cash. In addition daily
expenses includes depreciation which is not a cash expense and if it was removed from the equation,
our days cash on hand would change significantly.
We have attached a copy of our 2016-2017 budget to reflect the adjustment we have made in our
organization, with the elimination of positions and moving/closing of sites, and the cash flow projection
based upon these closures and consolidations. Based upon our budget and the cash flow projections we
will have 44.54 days of cash on hand at June 30, 2017 excluding Class Room Site funds.
Included with the budget is our net income for the six months ended December 31, 2016, which reflect
the changes that we have made in our organization, true up to the anticipated results. The net income
for the six months ended December 31, 2016 is $372,586. When compared with the budgeted net loss
of ($4,320) this is a significant improvement on the budget. With these results we should be more than
able to reach our projected days of Cash on hand.
Net Income
We have included both the Edkey Inc. 2016-2017 budget and net income for the six months ended
December 31, 2016. This provides the supporting documentation of the effects of the changes that we
submitted in our previous submission. The budget reflects the changes in our revenues and expenses
due to the elimination of positions, closure of sites and consolidation of operations. The budgeted net is
a loss of ($4,320), however in the first six months of the budgeted year we have a net income of
$372,586. This reflects that the plan that we have implemented to improve our financial results are
having the effect that we anticipated.

Financial Performance Response Evaluation Instrument
Charter Holder Name: Edkey, Inc. dba Sequoia School for the Deaf
and Hard of Hearing
Charter Holder Entity ID: 81050

Required for: New School Amendment Request
Audit Year: 2015

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. For each measure where the charter holder did not meet the target for the
most recent audited fiscal year presented in the dashboard, Appendix C of the Financial Performance Framework requires the charter holder to
answer three questions: 1) why did we not meet the measure’s target in the audited fiscal year; 2) what specifically have we done to improve
our performance so that it’s possible to meet the measure’s target in the next fiscal year or a subsequent fiscal year; and 3) what can we provide
to support our explanations and analysis? A “Not Acceptable” evaluation means the response for that measure did not sufficiently address one
or more of these questions. “Not Acceptable” answers may adversely affect the Board’s decision regarding a charter holder’s request.

Measure

Reason(s) for “Not Acceptable” Rating

1a. Going Concern
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

1b. Unrestricted Days Liquidity
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐

1

While the evaluation for this measure results in an acceptable rating, the charter holder estimates its 2016 and 2017
performance on this measure at approximately 34 days and 44 days, respectively. In its calculations, the charter
holder includes as other liquidity, the tax and insurance bond reserve and the bond fund, which the audits indicate is
for principal and interest payments. The response states, “We have included the Tax and insurance fund and the
bond fund which is used to pay interest on our bonds even though they are reserved for specific expenses as the
expenses they are reserved for are included in the annual total expenses and thereby in the daily expenses. It
appears that if they are included in one side of the computation that we should include them in the cash. In addition
daily expenses includes depreciation which is not a cash expense and if it was removed from the equation, our days
1
cash on hand would change significantly.” Since, as the charter holder states, these funds are reserved for specific
expenses, the Board’s financial framework does not include them in the measure’s calculation. Based on the 2016
audit, which was received after the response was submitted, the charter holder’s performance on this measure
declined to 20.29 days and remained rated “Does Not Meet”. If the 2017 projections hold true, staff estimates the
charter holder’s performance under the Board’s financial framework will improve to approximately 31 days, which
would result in a rating of “Meets”.

While depreciation is a non-cash expense, it is used to allocate costs of fixed and other assets over the asset’s life. In addition, depreciation serves as an estimate of the dollars
the charter holder needs to spend to maintain its facilities. As such, the Board’s financial framework intentionally does not remove depreciation from the measure’s calculation.
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Measure

Reason(s) for “Not Acceptable” Rating

1c. Default
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

2a. Net Income
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐

2b. Cash Flow
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

2c. Fixed Charge Coverage Ratio
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒
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The following explains the rationale for the charter holder receiving an acceptable rating on this measure. For 2017,
the charter holder projects a net loss of $4,320, which is significantly improved from 2015’s and 2016’s net losses of
$1,265,948 and $2,273,049, respectively. However, Arizona Department of Education payment reports used for the
April payment indicate the charter holder will receive approximately $5 million less in state equalization in 2017 than
budgeted for across all 10 charter contracts. Even with this apparent decline in revenue, it looks like steps taken by
the charter holder to reduce expenses may still allow the charter holder to realize its projection. The charter holder’s
actual expenses for the first six months of 2017 appear to be approximately $3 million less than its budgeted
expenses for the same time period.

APPENDIX B
STAFF RECOMMENDATION
CRITERIA CHART:
New School

Staff Recommendation Criteria Chart
New School Site Amendment Request
Staff Recommendation Criteria
In operation for three years
Rating of “Meets” on the Operational
Performance Dashboard in the most
recent year
Rating of “Meets” on the Financial
Performance Dashboard in the most
recent year
Each school operated by the Charter
Holder performs at or above the average
performance of a majority of schools
within a five-mile radius of the school’s
location; or the proposed school offers a
unique program of instruction within a
five-mile radius of the target area.

Satisfies
Criteria

Justification/Summary
The Charter Holder has been in operation for 17 years.
The Charter Holder received an Overall Rating of “Meets” on the Operational Performance Dashboard in FY 2016.

The Charter Holder received an Overall Rating of “Does Not Meet” on the Financial Performance Dashboard in FY
2016.
KELLY, Kinetic Educational Learning Labs for Youth, serves students who have been identified as being EDP
(“Emotionally Disabled Private Placement”). Students who attend a private placement program do so based on
evaluation, analysis of behavioral issues and the decision of the IEP team due to the severity of the issues and the
extent of their needs.

APPENDIX C
STAFF RECOMMENDATION
CRITERIA CHART:
Enrollment Cap

Staff Recommendation Criteria Chart
Enrollment Cap Change to Charter Amendment
Request
Staff Recommendation Criteria

Satisfies
Criteria

Justification/Summary

In operation for three years

The Charter Holder has been in operation for 19 years.

Rating of “Meets” on the Operational
Performance Dashboard in the most
recent year

The Charter Holder received an Overall Rating of “Meets” on the Operational Performance Dashboard in FY 2016.

Rating of “Meets” on the Financial
Performance Dashboard in the most
recent year

The Charter Holder received an Overall Rating of “Does Not Meets” on the Financial Performance Dashboard in
FY 2016.

Past enrollment trends indicate need for
increase within three years

The Charter Holder’s current enrollment trend does not indicate a need; however, this request is being submitted in
conjunction with a New School Amendment Request.

Fiscal
Year
FY15

ADM (Average
Dailey Membership)
64.145

FY16
FY17

61.844
72.524

The Charter Holder has projected enrollment of 61 students at the new school for FY 2018. If the New School
Amendment Request is approved, the addition of the KELLY school would put the Charter Holder over its current
enrollment cap of 100.
ADM is within 85% of current enrollment
cap

The Charter Holder currently serves 72.524 students, according to ADE school finance. The current enrollment cap is
100. The Charter Holder is within 72% of its current enrollment cap.
The projected enrollment provided by the Charter Holder in the Enrollment Matrix for the existing school and the
proposed new school indicates an enrollment increase that will exceed the enrollment cap capacity in FY 2018.

Each school operated by the Charter
Holder performs at or above the average
performance of a majority of schools
within a five-mile radius of the school’s
location; or the proposed school offers a
unique program of instruction within a
five-mile radius of the target area.

KELLY, Kinetic Educational Learning Labs for Youth, serves students who have been identified as being EDP
(“Emotionally Disabled Private Placement”). Students who attend a private placement program do so based on
evaluation, analysis of behavioral issues and the decision of the IEP team due to the severity of the issues and the
extent of their needs.

APPENDIX D
AMENDMENT REQUEST MATERIALS:
Enrollment Cap

Enrollment Cap Notification Request

Enrollment Cap Notification Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Edkey, Inc. dba Sequoia School
for the Deaf and Hard of
Hearing

Mark Plitzuweit

Phone Number:

CTDS:
07-87-44-000

Mailing Address:
1460 South Horne
Mesa, AZ 85204
View detailed info

Downloads
Download all files

Enrollment Cap
From:
100
To:
200

Attachments
Board Minutes —

Download File

Increase to Enrollment Cap Attachments
The following 2 attachments are only required if the enrollment cap is increasing.
Documentation that current facilities can accommodate requested capacity —

Download File

Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity —
Additional Information
Download
Download
Download
Download

File
File
File
File

—
—
—
—

Enrollment/Staffing for KELLY
Enrollment/Staffing for SDS
KELLY Leadership Staffing Chart
SDS Leadership Staffing Chart

Signature
Charter Representative Signature
Mark Plitzuweit 04/06/2017

http://online.asbcs.az.gov/forms/display/18694[5/1/2017 9:54:43 AM]

Download File

New School Site Notification Request

New School Site Notification Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Edkey, Inc. dba Sequoia School
for the Deaf and Hard of
Hearing

Mark Plitzuweit

Phone Number:

CTDS:
07-87-44-000

Mailing Address:
1460 South Horne
Mesa, AZ 85204
View detailed info

Downloads
Download all files

Form Fields
Name of school
KELLY
Grade levels to be served
K
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
First day of Operation
07/01/2017
Physical Address
1648 S. 16th Street
Phoenix, AZ 85034
Physical Phone Number
602-712-0500
Physical Fax Number
602-712-0506
Mailing Address
1648 S. 16th Street
Phoenix, AZ 85034
Mailing Phone Number
602-712-0500
Mailing Fax Number
602-712-0500

Attachments
Board Minutes —

Download File

http://online.asbcs.az.gov/forms/display/18788[5/1/2017 9:55:15 AM]

New School Site Notification Request
Occupancy Documentation
Download File — Certificate of Occupancy, Fire Marshall Report, Site Map showing capacity
Lease agreement or proof of purchase for facility —

Download File

Copy of Fingerprint Clearance Card for school site administrator —
Copy of liability insurance coverage —

Download File

Download File

Download File

Narrative —

Additional Information
Download File — Enrollment/Staffing for KELLY
Download File — Enrollment/Staffing for SDS
Download File — Financial Response
Download File — SDS Leadership Staffing Chart
Download File — KELLY Leadership Staffing Chart
Download File — Kelly Budget and Assumptions
Download File — Updated Enrollment/Staffing Matrix for KELLY
Download File — Updated KELLY Budget and Assumptions

Signature
Charter Representative Signature
Mark Plitzuweit 04/27/2017

http://online.asbcs.az.gov/forms/display/18788[5/1/2017 9:55:15 AM]

Edkey, Inc.
SSDHH #81050
New Site and Enrollment Cap Increase
Rationale for New Site and Enrollment Cap Increase
SSDHH serves a specialized population of students who are identified as being deaf or hard of hearing.
Edkey is requesting to move KELLY, Kinetic Educational Learning Labs for Youth, under this charter.
KELLY serves students who have been identified as being emotionally handicapped requiring a private
placement. To be inclusive of this other specialized group of students the program of instruction needs
to be updated. KELLY is currently under another charter under Edkey management. By bringing the two
schools under the LEA and increasing our marketing we are requesting an enrollment increase from 100
to 200 to bring us to facility capacity by FY20. Adding this school to this LEA will allow us to more
effectively leverage specialized resources to meet the needs of our student population.
Staffing Plan for New Site and Enrollment Cap Increase
Based on current and projected enrollment for Sequoia Deaf School and KELLY, we will not need to add
significant staff to accommodate the increase in student enrollment. Class sizes are very small, due to
the individualized nature of instruction based on the student’s IEP. On average, a student teacher ratio
of 8:1 is ideal.
An additional para-professional may be needed for FY18 for Sequoia Deaf School. A new teacher is
projected to be needed for FY19. The building has adequate space to house the proposed new
enrollments.
The majority of staff at SDS are SPED certified and have experience with students who are deaf and hard
of hearing. This specialized training help staff meet the varied instructional needs of students who are
deaf and hard of hearing. On-going training is provided by the site administration and focuses on
ensuring staff have the necessary skills and aptitude to meet the individualized needs of student
learners.
For KELLY, we project adding an aide for FY18. Anticipated growth by FY19 will require us to hire
additional 4 teachers and 3 para’s to maintain the ideal student: teacher ratios. In FY20 we will need to
add an additional teacher and para, which will bring us to capacity.
As with SDS, the majority of the staff are either SPED certified or highly qualified. On-going training and
support is provided to ensure consistency in programming and behavioral expectations to help students
experience the highest level of success. Strong emphasis is placed on behavior management strategies.
Current office and custodial staff will remain consistent even with the projected enrollment increases.
Staffing Recruitment for New Site and Enrollment Cap Increase
Edkey’s Human Resource department supports the recruitment of all Edkey staff. Due to the specialized
nature required to teach in these programs recruitment outside of Edkey’s normal avenues are utilized.
Edkey posts open positions on:



Indeed.com, with local colleges and universities, Edkey website, and the Arizona Department of
Education

Recruitment also focuses on:



Arizona Deaf Association, emails and word of mouth to the Deaf community and Deaf
Professional websites.
At times, we hire teachers via outside agencies to due current shortages.

All applicants are required to apply via Indeed.com. Resumes are sent to the respective
principals/directors for their review and analysis.
Hiring for New Site and Enrollment Cap Increase
Candidates that meet the required qualifications for these positions are interviewed by the
principal/director.
Training for New Site and Enrollment Cap Increase
Initial orientation is provided by Edkey’s Human Resources department. Specialized training and
mentoring is the responsibility of the site principal/director. Typically a veteran teacher and site
administration provide mentoring/shadowing to ensure staff know how to effectively and purposefully
run the program for maximum student achievement.
Justification for enrollment targets for Enrollment Cap Increase
Edkey is actively marketing for both of these programs. We anticipate moderate increases over the next
few years and project 100 students per school by FY20. Due to the very specialized nature of the
student population we cannot expect students to move from cohort to cohort, as the IEP team guides
the student’s progress. Additionally, if the IEP team deems it necessary, a student doesn’t age out until
22 years old.
Meeting Enrollment Targets – New Site
Due to the unique aspects of the population we serve a market analysis of a particular area is not
relevant. Deaf and emotionally handicapped students are not found in one particular area. Therefore,
in order to meet our enrollment targets for both Sequoia Deaf School and the KELLY program we are
working with Republic Media to launch a media campaign to promote both school sites.
The annual partnership with Republic Media will focus on the following areas:





New website developments
Social Media outreach
Branded content on AZCentral.com with PPC advertising
AZ Republic advertising

Additionally, Edkey will send notifications to all public/charter schools in the Phoenix metro area
highlight the program and services that are available for this student population.

Target Population for New Site
The KELLY program currently serves 42 Kinder – 12th grade students who are identified as EDP
(Emotionally Disabled Private Placement). Through the Arizona Department of Education, Edkey, Inc. is
able to operate this type of placement for students with emotional needs that do not allow them to be
educated in the general education setting.
Students who attend a private placement program do so based on evaluation, analysis of behavioral
issues and the decision of the IEP team due to the severity of the issues and the extent of their needs.
Emotional Disability - A condition exhibiting one or more of the following characteristics over a long
period of time and to a marked degree that adversely affects a child’s educational performance:






An inability to learn that cannot be explained by intellectual, sensory, or health factors.
An inability to build or maintain satisfactory interpersonal relationships with peers and teachers.
Inappropriate types of behavior or feelings under normal circumstances.
A general pervasive mood of unhappiness or depression.
A tendency to develop physical symptoms or fears associated with personal or school problems.

All students in the KELLY program and Sequoia Deaf School are special education students requiring
specialized instruction to access the general curriculum. Due to the unique nature of these schools
students are bussed to the school in order to receive the services and instruction needed to allow them
to be successful. Transpiration is written into all student’s IEP’s and in some cases becomes an
extension of the learning environment.

KELLY Program Demographic Information
Total Male Female Caucasian
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

3
1
1
6
4
8
3
5
3
4
3
0
1

2
1
1
5
4
6
3
5
3
4
2
0
1

1
0
0
1
0
2
0
0
0
0
1
0
0

2
1
0
3
1
2
2
2
1
0
2
0
0

Hispanic
Latino

African
American

Pacific Islander
Asian

American Indian
Alaskan Native

1
0
1
2
1
6
0
3
2
1
0
0
1

0
0
0
1
2
0
1
0
0
3
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
1
0
0

Current Academic Performance Levels - Benchmark results for current student population for the 16-17
school year.

Grade
0
1
2
3
4
5
6
7
8
9
10
11
12

Kelly Medians 16-17
ELA Base ELA_1 Math Base
Math_1
0.603
0.615
0.4
0.252
0.31
0.8
0.284
0.462
0.414
0.414
0.283
0.549

0.264
0.265

0.261

0.257
0.159

0.34

0.277

0.15

0.187

Unique Program of Instruction and Needs not currently met for the target population - This is a unique
specialized program serving students with emotional needs. The level of service provided in this
program is not offered in other schools or charters in the area. The nearest school similar to the KELLY is
in Tempe at the ACES.
Curriculum & Methods of Instruction
Students work at individualized levels of performance based on their IEP’s. The goals are aligned to
state and local standards and are written using research based assessments. The use of core
instructional programs which align to state standards ensure students are receiving access to the
general curriculum, despite being placed in a more restrictive learning environment.
Goals are written for the length of one school year and students will be targeted to meet these goals as
well as maintain previous goals performance throughout the course of the school year. IEP meetings are
held a minimum of once per academic year with the school team, parents and outside support
personnel, to establish these individualized goals and determine specific criteria for achieving the
identified goals. Progress reports on IEP goals are reported quarterly.
Teachers adapt or modify curricular resources based on the individual needs of each student as outlined
in their IEP. Smaller class sizes and low student-teacher ratios help to provide the individualized
instruction necessary for student success. All curricular and instructional resources are scientifically
based and incorporate teaching strategies that meet the needs of all student learners.
Students are identified at the state level by grade level but classes at both locations focus on grade level
bands. Students are leveled based on their performance and IEP goals in order to provide the most
appropriate education for every student.

Methods of Assessment
Students’ progress on standards and IEP goal progress is measured quarterly and tracked frequently by
the classroom teacher or specialists. Teachers use specified tools, outlined in the student’s IEP to
monitor progress on goals. The MAP, Measure of Academic Progress, assessment is administered four
times a year to evaluate student progress on grade level standards and performance. Supplemental
assessments are used to guide the development of the IEP as well as structure academic frameworks for
students.
Formative Assessment include but are not limited to: classroom based assessments, curriculum based
assessments, formal and informal observations, pre and posttests.
Summative Assessments include but are not limited to: benchmark assessments, Rigby, AzMERIT or
AIMS A.
Instructional Days
KELLY program will be in session for 180 instructional days. Based on the IEP team’s decision regarding
regression and recoupment issues, a student may be required to attend ESY, Extended School Year.

Concrete Resources
Curriculum – additional curriculum resources may be required as student progress. Principal/Directors
budget annually to ensure funds are available to purchase any required materials needed to provide
effective instruction for students.
Technology – is used in both programs for enrichment and differentiation. Currently the Sequoia Deaf
School has 65 computers, tablets, laptops. The KELLY program has 25 devices. The SPED department
has access to additional technology and if needed these can be re-allocated to the KELLY program. This
technology will support the increased enrollment and ensure the fidelity of instructional programming is
maintained.
Assessment – additional licenses will need to be purchased for our assessment program, NWEA Map
and our data analytics program, Alpine. These purchases are made at the organizational level and
allocations from the site budget cover these expenses. These purchases are made annually and are
based on actual student enrollment each year.
Equipment and Furniture – our warehouse stores additional furniture and equipment – any additional
items will be allocated to the schools as needed.
Managing Expenses – New Site
As this school is currently in operation under another charter within Edkey, this will not impact us.
Financial Documentation

Previously submitted financial documentation is attached, however, since this is a currently operated
Edkey location stat-up; First-Year Operational budget and budget assumptions are not necessary.

Enrollment Matrix: KELLY
KELLY Enrollment
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

FY17
3
1
2
3
4
8
4
5
4
4
3
0
1
42

FY18
3
3
3
4
5
6
8
6
7
6
5
5
0
61

FY19
4
5
5
5
6
7
8
9
7
8
7
5
5
81

FY20
5
5
8
8
8
8
9
9
10
8
9
8
5
100

Class Make Up

FY17

FY18

FY19

FY20

K-1st

4

6

9

10

2nd - 3rd

5

7

10

16

4th - 6th

16

19

21

25

7th - 8th

9

13

16

19

9th - 12th

8

16

25

30

42

61

81

100

FY17
1
1
1
1
1
1
1

FY18
1
1
1
1
1
1
1

FY19
1.5
1.5
1
1
1
1
1

FY20
1.5
1.5
1
1
1
1
1

Staffing Matrix: KELLY
KELLY Staffing
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

FY17
1 Teacher
1 Aide
1 Teacher
1 Aide

FY18
1 Teacher
1 Aide
1 Teacher
1 Aide

FY19
2 Teachers
2 Aides
2 Teachers
2 Aides

FY20
2 Teachers
2 Aides
2 Teachers
2 Aides

1 Teacher
1 Aide

1 Teacher
2 Aides

2 Teachers
2 Aides

2 Teachers
2 Aides

1 Teacher
1 Aide

1 Teacher
1 Aide

1 Teacher
1 Aide

2 Teachers
2 Aides

1 Teacher
1 Aide

1 Teacher
1 Aide

2 Teachers
2 Aides

2 Teachers
2 Aides

Additional Staff
Behavior Coach
Counselor/Psych
SLP
SLPA
OT
OT Aide
Admin

Enrollment Matrix: SDS
SDS Enrollment
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

FY17
1
3
1
1
8
7
7
1
9
9
12
7
8
74

FY18
3
4
4
3
3
8
8
8
3
8
9
12
7
80

FY19
3
5
5
5
5
3
9
9
8
5
9
9
12
87

FY20
5
7
7
7
7
6
6
10
10
9
6
10
10
100

Class
Make-Up

FY17

FY18

FY19

FY20

K-2nd

5

11

13

19

3rd - 6th

23

22

22

26

7th - 12th

46

47

52

55

74

80

87

100

Staffing Matrix: SDS
SDS Staffing
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

FY17
1 Teacher

FY18
1 Teacher
1 Para

FY19
2 Teacher
1 Para

K-12
K-12 Autistic
Autistic
2 Teachers
2 Teachers
2 Teachers
1 Teacher
1 Teacher
2 Aides
2 Aides
2 Aides
4 Para's
4 Para's
K-12
K-12
Cross-Cat
1 - ELA
Cross-Cat
1 - ELA
1 - ELA
1 Teacher
1 - Math/Sci 1 Teacher 1 - Math/Sci
1 - Math/Sci
2 Para's
1 - His/Econ 2 Para's 1 - His/Econ
1 - His/Econ
.5 Math
.5 Math
.5 Math
.5 Transition
.5 Transition
.5 Transition

FY20
2 Teacher
1 Para

K-12
Autistic
1 Teacher
4 Para's
K-12
Cross-Cat
1 Teacher
2 Para's

K-12
Autistic
2 Teachers
1 Teacher
2 Aides
4 Para's
K-12
1 - ELA
Cross-Cat
1 - Math/Sci 1 Teacher
1 - His/Econ 2 Para's
.5 Math
.5 Transition

Addit Staff
Work Study
Counselor
Interpeter
SLP
OT
PE
Specials
Gen Ed
Admin Staff

FY 17
FY18
FY19
FY20
0.5
0.5
0.5
0.5
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
Shared with another campus as needed
Based on student IEP and transition plan
2
2
2
2

Staffing Chart

Leadership Staffing Chart
Complete the table below to provide current and anticipated leadership for the school(s) operated by the
Charter Holder.
Directions:





In the “Title” column, list the title of each leadership position at the school. Consider all individuals
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.).
In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the
leadership positions during the current and upcoming three fiscal years. If an existing staff member
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the
box for that position.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: KELLY
Title
SPED Director

Current—FY 17
Mary Strickland

Leadership Team
Anticipated—FY 18
Anticipated—FY 19
Mary Strickland
Mary Strickland

Use for Amendment/Notification Requests only

Anticipated—FY 20
Mary Strickland

Page 1

Staffing Chart

Leadership Staffing Chart
Complete the table below to provide current and anticipated leadership for the school(s) operated by the
Charter Holder.
Directions:





In the “Title” column, list the title of each leadership position at the school. Consider all individuals
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.).
In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the
leadership positions during the current and upcoming three fiscal years. If an existing staff member
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the
box for that position.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: SDS
Title
Principal
Asst Principal

Current—FY 17
Heather Laine
Jennifer Reid

Leadership Team
Anticipated—FY 18
Anticipated—FY 19
Heather Laine
Heather Laine
Jennifer Reid
Jennifer Reid

Use for Amendment/Notification Requests only

Anticipated—FY 20
Heather Laine
Jennifer Reid

Page 1

APPENDIX D
AMENDMENT REQUEST MATERIALS:
Enrollment Cap

New School Site Notification Request

New School Site Notification Request
Charterholder Info
Charter Holder

Representative

Name:

Name:

Edkey, Inc. dba Sequoia School
for the Deaf and Hard of
Hearing

Mark Plitzuweit

Phone Number:

CTDS:
07-87-44-000

Mailing Address:
1460 South Horne
Mesa, AZ 85204
View detailed info

Downloads
Download all files

Form Fields
Name of school
KELLY
Grade levels to be served
K
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
First day of Operation
07/01/2017
Physical Address
1648 S. 16th Street
Phoenix, AZ 85034
Physical Phone Number
602-712-0500
Physical Fax Number
602-712-0506
Mailing Address
1648 S. 16th Street
Phoenix, AZ 85034
Mailing Phone Number
602-712-0500
Mailing Fax Number
602-712-0500

Attachments
Board Minutes —

Download File

http://online.asbcs.az.gov/forms/display/18788[5/1/2017 12:47:22 PM]

New School Site Notification Request
Occupancy Documentation
Download File — Certificate of Occupancy, Fire Marshall Report, Site Map showing capacity
Lease agreement or proof of purchase for facility —

Download File

Copy of Fingerprint Clearance Card for school site administrator —
Copy of liability insurance coverage —

Download File

Download File

Download File

Narrative —

Additional Information
Download File — Enrollment/Staffing for KELLY
Download File — Enrollment/Staffing for SDS
Download File — Financial Response
Download File — SDS Leadership Staffing Chart
Download File — KELLY Leadership Staffing Chart
Download File — Kelly Budget and Assumptions
Download File — Updated Enrollment/Staffing Matrix for KELLY
Download File — Updated KELLY Budget and Assumptions

Signature
Charter Representative Signature
Mark Plitzuweit 04/27/2017

http://online.asbcs.az.gov/forms/display/18788[5/1/2017 12:47:22 PM]

152147

6/29/2016

Doug McKinney
602-528-3035
Doug.McKinney@wellsfargo.com

Commercial Lines - 602-528-3000
Wells Fargo Insurance Services USA, Inc.

602-528-3074

100 West Washington Street, 4th Floor
Phoenix, AZ 85003-1808

Citizens Insurance Company of America

31534
41840

Choice Education and Development Corporation

Allmerica Financial Benefit Insurance Company
Hanover Insurance Company

22292

1460 South Horne Street
Mesa AZ 85204

10631778

A

X

X

ZB4-9196958045

07/01/2016 07/01/2017

X

1,000,000
500,000
15,000
1,000,000
2,000,000

X
B

Included

AW4919671205

07/01/2016 07/01/2017

1,000,000

UH4919790805

07/01/2016 07/01/2017

14,000,000

X

C

X

X

14,000,000

Certificate Holder is included as Additional Insured on a Primary Non-Contributory basis with regards to General Liability per attached form.
Re: Sequoia Ranch School, 13190 Central Ave., Mayer, AZ 86333
Sequoia Pathway Academy, 19265 N. Poter Rd., Maricopa, AZ 85238
Children First Academy Tempe, 1938 E. Apache Blvd., Tempe, AZ 85281
Children First Academy Phoenix, 374 N. 6th Ave, Phoenix, AZ 85003
Sequoia Redwood Academy, 6810 W. Thunderbird Rd, Peoria, AZ 85381
Pathfinder Academy, 2542 N. 76th Place, Mesa, AZ 85207

Arizona State Board for Charter Schools
1700 W. Washington, Room 164
Phoenix, AZ 85007

152147

6/29/2016

Doug McKinney
602-528-3035
Doug.McKinney@wellsfargo.com

Commercial Lines - 602-528-3000
Wells Fargo Insurance Services USA, Inc.

602-528-3074

100 West Washington Street, 4th Floor
Phoenix, AZ 85003-1808

Citizens Insurance Company of America

31534

Hanover Insurance Company

22292

Sequoia Choice Schools, LLLP
1460 South Horne Street
Mesa AZ 85204

10631645

A

X

X

ZB4-9196958045

07/01/2016 07/01/2017

X

1,000,000
500,000
15,000
1,000,000
2,000,000

X

B

X

X

Included

UH4919790805

07/01/2016 07/01/2017

14,000,000
14,000,000

RE:Arizona Project Challenge at 20395 E. Rittenhouse Road, Queen Creek, AZ. - Certificate Holder is included as Additional Insured on a Primary
Non-Contributory basis with regards to General Liability per attached form.

Arizona State Board of Charter Schools
1700 W. Washington, Room 164
Phoenix, AZ 85007

152147

6/29/2016

Doug McKinney
602-528-3035
Doug.McKinney@wellsfargo.com

Commercial Lines - 602-528-3000
Wells Fargo Insurance Services USA, Inc.

602-528-3074

100 West Washington Street, 4th Floor
Phoenix, AZ 85003-1808

Citizens Insurance Company of America

31534
41840

EdKey, Inc.

Allmerica Financial Benefit Insurance Company
Hanover Insurance Company

22292

1460 South Horne Street
Mesa AZ 85204

10631116

A

X

ZB4-9196958045

1,000,000

07/01/2016 07/01/2017

X

500,000
15,000
1,000,000
2,000,000

X
B

Included

AW4919671205

07/01/2016 07/01/2017

1,000,000

UH4919790805

07/01/2016 07/01/2017

14,000,000

X

C

X

X

14,000,000

C

Employee Dishonesty

Evidence of Insurance

Arizona State Board for Charter Schools
1700 W. Washington, Room 164
Phoenix, AZ 85007

BD4195176108

07/01/2016 07/01/2017

$1,000,000

CID: 152147

SID: 10631116

OTHER Coverage
INSR
LTR

TYPE OF INSURANCE

A

A

ADDL WVD
INSR SUBR

POLICY NUMBER

EFFECTIVE DATE
(MM/DD/YY)

EXPIRATION DATE
(MM/DD/YY)

LIMIT

Professional Liability

ZB4919695805

07/01/2016

07/01/2017

1,000,000

Sexual Abuse/Molestation

ZB4919695805

07/01/2016

07/01/2017

1,000,000

Edkey, Inc.
SSDHH #81050
New Site and Enrollment Cap Increase
Rationale for New Site and Enrollment Cap Increase
SSDHH serves a specialized population of students who are identified as being deaf or hard of hearing.
Edkey is requesting to move KELLY, Kinetic Educational Learning Labs for Youth, under this charter.
KELLY serves students who have been identified as being emotionally handicapped requiring a private
placement. To be inclusive of this other specialized group of students the program of instruction needs
to be updated. KELLY is currently under another charter under Edkey management. By bringing the two
schools under the LEA and increasing our marketing we are requesting an enrollment increase from 100
to 200 to bring us to facility capacity by FY20. Adding this school to this LEA will allow us to more
effectively leverage specialized resources to meet the needs of our student population.
Staffing Plan for New Site and Enrollment Cap Increase
Based on current and projected enrollment for Sequoia Deaf School and KELLY, we will not need to add
significant staff to accommodate the increase in student enrollment. Class sizes are very small, due to
the individualized nature of instruction based on the student’s IEP. On average, a student teacher ratio
of 8:1 is ideal.
An additional para-professional may be needed for FY18 for Sequoia Deaf School. A new teacher is
projected to be needed for FY19. The building has adequate space to house the proposed new
enrollments.
The majority of staff at SDS are SPED certified and have experience with students who are deaf and hard
of hearing. This specialized training help staff meet the varied instructional needs of students who are
deaf and hard of hearing. On-going training is provided by the site administration and focuses on
ensuring staff have the necessary skills and aptitude to meet the individualized needs of student
learners.
For KELLY, we project adding an aide for FY18. Anticipated growth by FY19 will require us to hire
additional 4 teachers and 3 para’s to maintain the ideal student: teacher ratios. In FY20 we will need to
add an additional teacher and para, which will bring us to capacity.
As with SDS, the majority of the staff are either SPED certified or highly qualified. On-going training and
support is provided to ensure consistency in programming and behavioral expectations to help students
experience the highest level of success. Strong emphasis is placed on behavior management strategies.
Current office and custodial staff will remain consistent even with the projected enrollment increases.
Staffing Recruitment for New Site and Enrollment Cap Increase
Edkey’s Human Resource department supports the recruitment of all Edkey staff. Due to the specialized
nature required to teach in these programs recruitment outside of Edkey’s normal avenues are utilized.
Edkey posts open positions on:



Indeed.com, with local colleges and universities, Edkey website, and the Arizona Department of
Education

Recruitment also focuses on:



Arizona Deaf Association, emails and word of mouth to the Deaf community and Deaf
Professional websites.
At times, we hire teachers via outside agencies to due current shortages.

All applicants are required to apply via Indeed.com. Resumes are sent to the respective
principals/directors for their review and analysis.
Hiring for New Site and Enrollment Cap Increase
Candidates that meet the required qualifications for these positions are interviewed by the
principal/director.
Training for New Site and Enrollment Cap Increase
Initial orientation is provided by Edkey’s Human Resources department. Specialized training and
mentoring is the responsibility of the site principal/director. Typically a veteran teacher and site
administration provide mentoring/shadowing to ensure staff know how to effectively and purposefully
run the program for maximum student achievement.
Justification for enrollment targets for Enrollment Cap Increase
Edkey is actively marketing for both of these programs. We anticipate moderate increases over the next
few years and project 100 students per school by FY20. Due to the very specialized nature of the
student population we cannot expect students to move from cohort to cohort, as the IEP team guides
the student’s progress. Additionally, if the IEP team deems it necessary, a student doesn’t age out until
22 years old.
Meeting Enrollment Targets – New Site
Due to the unique aspects of the population we serve a market analysis of a particular area is not
relevant. Deaf and emotionally handicapped students are not found in one particular area. Therefore,
in order to meet our enrollment targets for both Sequoia Deaf School and the KELLY program we are
working with Republic Media to launch a media campaign to promote both school sites.
The annual partnership with Republic Media will focus on the following areas:





New website developments
Social Media outreach
Branded content on AZCentral.com with PPC advertising
AZ Republic advertising

Additionally, Edkey will send notifications to all public/charter schools in the Phoenix metro area
highlight the program and services that are available for this student population.

Target Population for New Site
The KELLY program currently serves 42 Kinder – 12th grade students who are identified as EDP
(Emotionally Disabled Private Placement). Through the Arizona Department of Education, Edkey, Inc. is
able to operate this type of placement for students with emotional needs that do not allow them to be
educated in the general education setting.
Students who attend a private placement program do so based on evaluation, analysis of behavioral
issues and the decision of the IEP team due to the severity of the issues and the extent of their needs.
Emotional Disability - A condition exhibiting one or more of the following characteristics over a long
period of time and to a marked degree that adversely affects a child’s educational performance:






An inability to learn that cannot be explained by intellectual, sensory, or health factors.
An inability to build or maintain satisfactory interpersonal relationships with peers and teachers.
Inappropriate types of behavior or feelings under normal circumstances.
A general pervasive mood of unhappiness or depression.
A tendency to develop physical symptoms or fears associated with personal or school problems.

All students in the KELLY program and Sequoia Deaf School are special education students requiring
specialized instruction to access the general curriculum. Due to the unique nature of these schools
students are bussed to the school in order to receive the services and instruction needed to allow them
to be successful. Transpiration is written into all student’s IEP’s and in some cases becomes an
extension of the learning environment.

KELLY Program Demographic Information
Total Male Female Caucasian
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

3
1
1
6
4
8
3
5
3
4
3
0
1

2
1
1
5
4
6
3
5
3
4
2
0
1

1
0
0
1
0
2
0
0
0
0
1
0
0

2
1
0
3
1
2
2
2
1
0
2
0
0

Hispanic
Latino

African
American

Pacific Islander
Asian

American Indian
Alaskan Native

1
0
1
2
1
6
0
3
2
1
0
0
1

0
0
0
1
2
0
1
0
0
3
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
1
0
0

Current Academic Performance Levels - Benchmark results for current student population for the 16-17
school year.

Grade
0
1
2
3
4
5
6
7
8
9
10
11
12

Kelly Medians 16-17
ELA Base ELA_1 Math Base
Math_1
0.603
0.615
0.4
0.252
0.31
0.8
0.284
0.462
0.414
0.414
0.283
0.549

0.264
0.265

0.261

0.257
0.159

0.34

0.277

0.15

0.187

Unique Program of Instruction and Needs not currently met for the target population - This is a unique
specialized program serving students with emotional needs. The level of service provided in this
program is not offered in other schools or charters in the area. The nearest school similar to the KELLY is
in Tempe at the ACES.
Curriculum & Methods of Instruction
Students work at individualized levels of performance based on their IEP’s. The goals are aligned to
state and local standards and are written using research based assessments. The use of core
instructional programs which align to state standards ensure students are receiving access to the
general curriculum, despite being placed in a more restrictive learning environment.
Goals are written for the length of one school year and students will be targeted to meet these goals as
well as maintain previous goals performance throughout the course of the school year. IEP meetings are
held a minimum of once per academic year with the school team, parents and outside support
personnel, to establish these individualized goals and determine specific criteria for achieving the
identified goals. Progress reports on IEP goals are reported quarterly.
Teachers adapt or modify curricular resources based on the individual needs of each student as outlined
in their IEP. Smaller class sizes and low student-teacher ratios help to provide the individualized
instruction necessary for student success. All curricular and instructional resources are scientifically
based and incorporate teaching strategies that meet the needs of all student learners.
Students are identified at the state level by grade level but classes at both locations focus on grade level
bands. Students are leveled based on their performance and IEP goals in order to provide the most
appropriate education for every student.

Methods of Assessment
Students’ progress on standards and IEP goal progress is measured quarterly and tracked frequently by
the classroom teacher or specialists. Teachers use specified tools, outlined in the student’s IEP to
monitor progress on goals. The MAP, Measure of Academic Progress, assessment is administered four
times a year to evaluate student progress on grade level standards and performance. Supplemental
assessments are used to guide the development of the IEP as well as structure academic frameworks for
students.
Formative Assessment include but are not limited to: classroom based assessments, curriculum based
assessments, formal and informal observations, pre and posttests.
Summative Assessments include but are not limited to: benchmark assessments, Rigby, AzMERIT or
AIMS A.
Instructional Days
KELLY program will be in session for 180 instructional days. Based on the IEP team’s decision regarding
regression and recoupment issues, a student may be required to attend ESY, Extended School Year.

Concrete Resources
Curriculum – additional curriculum resources may be required as student progress. Principal/Directors
budget annually to ensure funds are available to purchase any required materials needed to provide
effective instruction for students.
Technology – is used in both programs for enrichment and differentiation. Currently the Sequoia Deaf
School has 65 computers, tablets, laptops. The KELLY program has 25 devices. The SPED department
has access to additional technology and if needed these can be re-allocated to the KELLY program. This
technology will support the increased enrollment and ensure the fidelity of instructional programming is
maintained.
Assessment – additional licenses will need to be purchased for our assessment program, NWEA Map
and our data analytics program, Alpine. These purchases are made at the organizational level and
allocations from the site budget cover these expenses. These purchases are made annually and are
based on actual student enrollment each year.
Equipment and Furniture – our warehouse stores additional furniture and equipment – any additional
items will be allocated to the schools as needed.
Managing Expenses – New Site
As this school is currently in operation under another charter within Edkey, this will not impact us.
Financial Documentation

Previously submitted financial documentation is attached, however, since this is a currently operated
Edkey location stat-up; First-Year Operational budget and budget assumptions are not necessary.

Enrollment Matrix: KELLY
KELLY Enrollment
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

FY17
3
1
2
3
4
8
4
5
4
4
3
0
1
42

FY18
3
3
3
4
5
6
8
6
7
6
5
5
0
61

FY19
4
5
5
5
6
7
8
9
7
8
7
5
5
81

FY20
5
5
8
8
8
8
9
9
10
8
9
8
5
100

Class Make Up

FY17

FY18

FY19

FY20

K-1st

4

6

9

10

2nd - 3rd

5

7

10

16

4th - 6th

16

19

21

25

7th - 8th

9

13

16

19

9th - 12th

8

16

25

30

42

61

81

100

FY17
1
1
1
1
1
1
1

FY18
1
1
1
1
1
1
1

FY19
1.5
1.5
1
1
1
1
1

FY20
1.5
1.5
1
1
1
1
1

Staffing Matrix: KELLY
KELLY Staffing
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

FY17
1 Teacher
1 Aide
1 Teacher
1 Aide

FY18
1 Teacher
1 Aide
1 Teacher
1 Aide

FY19
2 Teachers
2 Aides
2 Teachers
2 Aides

FY20
2 Teachers
2 Aides
2 Teachers
2 Aides

1 Teacher
1 Aide

1 Teacher
2 Aides

2 Teachers
2 Aides

2 Teachers
2 Aides

1 Teacher
1 Aide

1 Teacher
1 Aide

1 Teacher
1 Aide

2 Teachers
2 Aides

1 Teacher
1 Aide

1 Teacher
1 Aide

2 Teachers
2 Aides

2 Teachers
2 Aides

Additional Staff
Behavior Coach
Counselor/Psych
SLP
SLPA
OT
OT Aide
Admin

Enrollment Matrix: SDS
SDS Enrollment
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

FY17
1
3
1
1
8
7
7
1
9
9
12
7
8
74

FY18
3
4
4
3
3
8
8
8
3
8
9
12
7
80

FY19
3
5
5
5
5
3
9
9
8
5
9
9
12
87

FY20
5
7
7
7
7
6
6
10
10
9
6
10
10
100

Class
Make-Up

FY17

FY18

FY19

FY20

K-2nd

5

11

13

19

3rd - 6th

23

22

22

26

7th - 12th

46

47

52

55

74

80

87

100

Staffing Matrix: SDS
SDS Staffing
Kinder
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

FY17
1 Teacher

FY18
1 Teacher
1 Para

FY19
2 Teacher
1 Para

K-12
K-12 Autistic
Autistic
2 Teachers
2 Teachers
2 Teachers
1 Teacher
1 Teacher
2 Aides
2 Aides
2 Aides
4 Para's
4 Para's
K-12
K-12
Cross-Cat
1 - ELA
Cross-Cat
1 - ELA
1 - ELA
1 Teacher
1 - Math/Sci 1 Teacher 1 - Math/Sci
1 - Math/Sci
2 Para's
1 - His/Econ 2 Para's 1 - His/Econ
1 - His/Econ
.5 Math
.5 Math
.5 Math
.5 Transition
.5 Transition
.5 Transition

FY20
2 Teacher
1 Para

K-12
Autistic
1 Teacher
4 Para's
K-12
Cross-Cat
1 Teacher
2 Para's

K-12
Autistic
2 Teachers
1 Teacher
2 Aides
4 Para's
K-12
1 - ELA
Cross-Cat
1 - Math/Sci 1 Teacher
1 - His/Econ 2 Para's
.5 Math
.5 Transition

Addit Staff
Work Study
Counselor
Interpeter
SLP
OT
PE
Specials
Gen Ed
Admin Staff

FY 17
FY18
FY19
FY20
0.5
0.5
0.5
0.5
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
Shared with another campus as needed
Based on student IEP and transition plan
2
2
2
2

Staffing Chart

Leadership Staffing Chart
Complete the table below to provide current and anticipated leadership for the school(s) operated by the
Charter Holder.
Directions:





In the “Title” column, list the title of each leadership position at the school. Consider all individuals
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.).
In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the
leadership positions during the current and upcoming three fiscal years. If an existing staff member
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the
box for that position.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: KELLY
Title
SPED Director

Current—FY 17
Mary Strickland

Leadership Team
Anticipated—FY 18
Anticipated—FY 19
Mary Strickland
Mary Strickland

Use for Amendment/Notification Requests only

Anticipated—FY 20
Mary Strickland
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Staffing Chart

Leadership Staffing Chart
Complete the table below to provide current and anticipated leadership for the school(s) operated by the
Charter Holder.
Directions:





In the “Title” column, list the title of each leadership position at the school. Consider all individuals
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.).
In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the
leadership positions during the current and upcoming three fiscal years. If an existing staff member
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the
box for that position.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: SDS
Title
Principal
Asst Principal

Current—FY 17
Heather Laine
Jennifer Reid

Leadership Team
Anticipated—FY 18
Anticipated—FY 19
Heather Laine
Heather Laine
Jennifer Reid
Jennifer Reid

Use for Amendment/Notification Requests only

Anticipated—FY 20
Heather Laine
Jennifer Reid
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Financial Performance Response Evaluation Instrument
Charter Holder Name: Edkey, Inc. dba Sequoia School for the Deaf
and Hard of Hearing
Charter Holder Entity ID: 81050

Required for: New School Amendment Request
Audit Year: 2015

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding
a charter holder’s request.

Measure

Reason(s) for “Not Acceptable” Rating

1a. Going Concern
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

1b. Unrestricted Days Liquidity
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐

1

While the evaluation for this measure results in an acceptable rating, the charter holder estimates its 2016 and 2017
performance on this measure at approximately 34 days and 44 days, respectively. In its calculations, the charter
holder includes as other liquidity, the tax and insurance bond reserve and the bond fund, which the audits indicate is
for principal and interest payments. The response states, “We have included the Tax and insurance fund and the
bond fund which is used to pay interest on our bonds even though they are reserved for specific expenses as the
expenses they are reserved for are included in the annual total expenses and thereby in the daily expenses. It
appears that if they are included in one side of the computation that we should include them in the cash. In addition
daily expenses includes depreciation which is not a cash expense and if it was removed from the equation, our days
1
cash on hand would change significantly.” Since, as the charter holder states, these funds are reserved for specific
expenses, the Board’s financial framework does not include them in the measure’s calculation. Based on the 2016
audit, which was received after the response was submitted, the charter holder’s performance on this measure
declined to 20.29 days and remained rated “Does Not Meet”. If the 2017 projections hold true, staff estimates the
charter holder’s performance under the Board’s financial framework will improve to approximately 31 days, which
would result in a rating of “Meets”.

While depreciation is a non-cash expense, it is used to allocate costs of fixed and other assets over the asset’s life. In addition, depreciation serves as an estimate of the dollars
the charter holder needs to spend to maintain its facilities. As such, the Board’s financial framework intentionally does not remove depreciation from the measure’s calculation.
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Measure

Reason(s) for “Not Acceptable” Rating

1c. Default
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

2a. Net Income
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐

2b. Cash Flow
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

2c. Fixed Charge Coverage Ratio
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒
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The following explains the rationale for the charter holder receiving an acceptable rating on this measure. For 2017,
the charter holder projects a net loss of $4,320, which is significantly improved from 2015’s and 2016’s net losses of
$1,265,948 and $2,273,049, respectively. However, Arizona Department of Education payment reports used for the
April payment indicate the charter holder will receive approximately $5 million less in state equalization in 2017 than
budgeted for across all 10 charter contracts. Even with this apparent decline in revenue, it looks like steps taken by
the charter holder to reduce expenses may still allow the charter holder to realize its projection. The charter holder’s
actual expenses for the first six months of 2017 appear to be approximately $3 million less than its budgeted
expenses for the same time period.

Days Cash on hand:
We have attached our computation of days cash on hand as of June 30, 2017. Included is a detailed list
of the Class Room site funds on hand by LEA from the June 30, 2016 from the AFR reports filed with the
Arizona Department of Education for your information. In addition we are attaching copies of the Bank
of Arizona trust statements that reflect the cash we have included in addition to cash in our bank
accounts.
We have included the Tax and insurance fund and the bond fund which is used pay interest on our
bonds even though they are reserved for specific expenses as the expenses they are reserved for are
included in the annual total expenses and thereby in the daily expense. It appears that if they are
included in one side of the computation that we should include them in the cash. In addition daily
expenses includes depreciation which is not a cash expense and if it was removed from the equation,
our days cash on hand would change significantly.
We have attached a copy of our 2016-2017 budget to reflect the adjustment we have made in our
organization, with the elimination of positions and moving/closing of sites, and the cash flow projection
based upon these closures and consolidations. Based upon our budget and the cash flow projections we
will have 44.54 days of cash on hand at June 30, 2017 excluding Class Room Site funds.
Included with the budget is our net income for the six months ended December 31, 2016, which reflect
the changes that we have made in our organization, true up to the anticipated results. The net income
for the six months ended December 31, 2016 is $372,586. When compared with the budgeted net loss
of ($4,320) this is a significant improvement on the budget. With these results we should be more than
able to reach our projected days of Cash on hand.
Net Income
We have included both the Edkey Inc. 2016-2017 budget and net income for the six months ended
December 31, 2016. This provides the supporting documentation of the effects of the changes that we
submitted in our previous submission. The budget reflects the changes in our revenues and expenses
due to the elimination of positions, closure of sites and consolidation of operations. The budgeted net is
a loss of ($4,320), however in the first six months of the budgeted year we have a net income of
$372,586. This reflects that the plan that we have implemented to improve our financial results are
having the effect that we anticipated.

APPENDIX E
Management of Expenses:
New School
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Madison Highland Prep.
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AGENDA ITEM: Enrollment Cap Amendment Request—Madison Highland Prep.
Request and Eligibility

Madison Highland Prep. (“Charter Holder”) submitted an expansion amendment request on February 21, 2017 to
increase the enrollment cap from 450 to 550, beginning in FY 2018.
The Charter Holder operates one school: Madison Highland Prep. Madison Highland Prep has not been designated
for school improvement in FY 2017. As a result, the Charter Holder is eligible to submit an expansion request.

Background
History

The Charter Holder was granted a charter in 2014, which is currently approved for grades 9-12, and operates one
school: Madison Highland Prep.

Governance

The Charter Holder is governed by a corporate board that consists of five individuals. The corporate principals
listed on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name
Kerry Clark
Don Flanagan
Wendy Oakes
Donald Enz
Quinn Kellis

Position

CEO/Director
Director
Director
Other Officer
Other Officer

The corporate principals also act as the governing body and are responsible for the policy decisions of the school.

Associated Schools

Associated schools are defined as schools operated by a charter holder that operates one or more other charter
schools that contract with the same Education Service Provider; a school operated by the same charter holder but
under different charter contracts; or a school operated by a charter holder with at least fifty (50) percent of
corporate board officers, directors, members, or partners in common, as reflected by the charter contract.
The Charter Holder has no associated schools.

Compliance

As stated in Board policy, prior to an expansion request being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder has not been before the Board within the last 12 months.

Academic Performance

The Board’s academic framework uses two measures to calculate overall academic ratings, letter grades and state
designations for school improvement. Due to a moratorium on letter grades until FY 2018, based on FY 2017 data,
the Board has not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, Madison
Highland Prep has not been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the charter holder and the school it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework
adopted by the Board.

Financial Performance
ASBCS,
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The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the charter holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board.

Staff Recommendation
At its August 8, 2016 meeting, the Board approved staff recommendation criteria for all expansion requests. A
charter holder must meet all criteria for the request to receive a staff recommendation for expansion.
The Enrollment Cap Amendment Request submitted by the Charter Holder meets 5 of the 6 criteria required to
receive a staff recommendation under the guidelines set forth in the request instructions. Details regarding items
that met are provided in Appendix A. Staff Recommendation Criteria Chart. The table below provides an analysis of
the information reviewed by staff regarding the one criterion the Charter Holder did not meet.
Staff Recommendation Criteria
ADM is within 85% of current
enrollment cap

Analysis
The Charter Holder currently serves 365 students, according to Arizona
Department of Education (ADE) school finance. The current enrollment cap
is 450. The Charter Holder is within 81% of its current enrollment cap.
Enrollment at Madison Highland Prep has increased by over 100 students in
each of its first three years of operation. Based on this growth trend the
school is projected to exceed the enrollment cap in FY 2018.

Request Summary and Analysis
Summaries of the documentation and narrative provided by the Charter Holder are provided below. Amendment
request materials submitted by the Charter Holder are provided in Appendix B.

Rationale

The narrative provided states that the Charter Holder seeks to increase its enrollment cap from 450 to 550
students. Due to increasing enrollment at the freshman level over the last three years, and under the current
enrollment cap, school will be limited in the number of freshmen that can be enrolled next school year. The
narrative states that with an increased enrollment cap, additional space for enrollment of freshmen will be
available while keeping the “school’s commitment to small class sizes and small student-teacher ratios as
articulated in the school’s charter application.”

Board Minutes

The submitted minutes indicate that on November 15, 2016 the Charter Holder’s board unanimously approved
raising the enrollment cap at Madison Highland Prep from 450 to 550.

Occupancy Documentation

The most recent Certificate of Occupancy and/ or Fire Marshal’s inspection report was submitted with the request
documenting that the facilities are approved for educational use and have a permitted occupancy of in excess of
600.

Staffing Plan

The Staffing Plan provided by the Charter Holder indicates that with an enrollment cap increase, the school will
need to hire four instructional staff members. The additional instructional staff positions will be comprised of the
following: English Language Arts, Mathematics, Science, and Engineering. The narrative indicates that no change to
the administrative or non-instructional staff will be required.

Enrollment

The enrollment targets, as described in the narrative, are consistent with the enrollment table provided below. The
narrative provided indicates that the Charter Holder will advertise and promote within the neighborhoods that
surround the school by using brochures, mailings, and a grassroots effort at the community level. The Charter
ASBCS,

May 15, 2017

Page 2

Holder will also partner with the Madison School District and utilize their marketing and communications
strategies. These strategies include newsletters distributed to the Madison community, postcard mailers, and a
website/social network presence. The Charters Holder’s marketing goal “is to build early awareness and
anticipation for the school’s STEM college prep program with the local and surrounding communities at all
stakeholder levels: students, parents, educators, community service providers, and the business community.”

Table 1: Current and Target Student Enrollment by Year
School Name: Madison Highland Prep
Grade
Level

Current—FY 2017

9th
10th
11th
12th
Total
Enrollment

Number of Students
Target—FY 2018
Target—FY 2019

Target—FY 2020

148
136
85
15

166
158
141
85

85
166
158
141

141
85
166
158

384

550

550

550

Concrete Resources

The Charter Holder indicates the School will require four additional classrooms and furniture as part of the
enrollment cap increase. The classrooms and furniture will be “provided by the Madison School District in
accordance with the Collaboration Agreement between the school district and the charter school. “ Student
laptops will be needed for each of the additional classrooms and will be obtained through the maintenance and
operations fund for FY 2018. No additional curriculum will be required as the education program has been fully
developed and implemented for grades 9th through 12th prior to this amendment request.” Digital textbook
licenses will be required and purchased for grades 9-12. A proprietary, standards-aligned assessment tool is
already in place, therefore no additional resources are needed for student assessment.

Additional School Choices

Madison Highland Prep opened in FY 2015. Due to a moratorium on letter grades until FY 2018 letter grade, based
on FY 2017 data, letter grade data is not available for this school. The school is located in Phoenix near N. 16th St.
and E. Campbell Ave. The following information identifies additional schools within a five-mile radius of the
Madison Highland Prep and the academic performance of those schools.
There are 23 schools that received an A–F letter grade in 2014 serving grades 9-12 within a five-mile radius of the
school. The table below provides a breakdown of those schools. The schools are identified by their A–F letter
grades assigned by the ADE in 2014. The table identifies if those schools scored above average on the AzMERIT,
had higher scores than those of Madison Highland Prep, and the number of schools that are charter schools.
Madison Highland Prep
2014
Letter
Grade
A
B
C
F

ASBCS,
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5 miles
10
6
6
1
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Above State
Average
ELA (35%)
7
0
0
0

Above State
Average
Math (35%)
8
2
1
0

2016 AzMERIT
ELA 46%
Schools with
Higher ELA
4
0
0
0

2016 AzMERIT
Math 52%
Schools with
Higher
Math
3
0
0
0
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Charter
Schools
5
5
3
1

Enrollment and Demographic Data
The enrollment cap for the Charter Holder is 450. The table below shows Average Daily Membership (“ADM”) for
the Charter Holder based on 100th day ADM for fiscal years 2015–2017.

The tables below identify the percentage of students in each demographic group and subgroup identifier.

2015-2016 Subgroup Data
Category
Madison Highland Prep
Free and Reduced
59%
Lunch
English Language
*
Learners
Special Education
11%
*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.
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Board Options
Option 1: The Board may approve the Enrollment Cap Amendment Request. The following language is provided
for consideration:
I move, based on the information contained in the Board materials and presented today, to approve the request to
increase the Enrollment Cap for the charter contract of Madison Highland Prep. from 450 to 550 beginning in FY
2018.
Option 2: The Board may deny the Enrollment Cap Amendment Request. The following language is provided for
consideration:
I move, based on the information contained in the Board materials and presented today, to deny the request to
increase the Enrollment Cap for the charter contract of Madison Highland Prep., for the reasons that: (Board
member must specify reasons the Board found during its consideration.)

ASBCS,

May 15, 2017
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APPENDIX A
STAFF RECOMMENDATION
CRITERIA CHART

Staff Recommendation Criteria Chart
Enrollment Cap Amendment Request
Staff Recommendation Criteria

Satisfies
Criteria

Justification/Summary

In operation for three years

The Charter Holder has been in operation for 3 years.

Rating of “Meets” on the Operational
Performance Dashboard in the most
recent year

The Charter Holder received an Overall Rating of “Meets” on the Operational Performance Dashboard in FY 2016.

Rating of “Meets” on the Financial
Performance Dashboard in the most
recent year
Past enrollment trends indicate need for
increase within three years

The Charter Holder received an Overall Rating of “Meets” on the Financial Performance Dashboard in FY 2016.
The Charter Holder’s enrollment trend shows an increase in attendance every year the Charter Holder has been in
operation according to the Arizona Department of Education’s ADMS45-1 Report.

Fiscal
Year
FY15
FY16
FY17

ADM is within 85% of current enrollment
cap
Each school operated by the Charter
Holder performs at or above the average
performance of a majority of schools
within a five-mile radius of the school’s
location; or the proposed school offers a
unique program of instruction within a
five-mile radius of the target area.

ADM (Average
Dailey Membership)
102.541
248.186
365.268

The Charter Holder currently serves 365 students, according to ADE school finance. The current enrollment cap is
450. The Charter Holder is within 81% of its current enrollment cap.
Enrollment at Madison Highland Prep has increased by over 100 students in each of its first three years of
operation. Based on this growth trend the school is projected to exceed the enrollment cap in FY 2018.
The Charter Holder had a passing score of 46% in ELA and 52% in Math on the FY 2016 AzMERIT.
4 of the 23 schools serving 9-12 within a five-mile radius had a greater percentage of students receiving
passing scores in ELA on the FY 2016 AZMERIT.
3 of the 23 schools serving 9-12 within five-mile radius had a greater percentage of students receiving passing
scores in Math on the FY 2016 AZMERIT.

APPENDIX B
AMENDMENT REQUEST MATERIALS
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MINUTES OF PUBLIC MEETING OF
THE BOARD OF DIRECTORS OF
MADISON HIGHLAND PREP
This public meeting is authorized by and consistent with A.R.S. § 38-431.01, § 38-431.02, and § 38431.03. Notices of the meeting as required by § 38-431.02 have been appropriately posted. This public
meeting of the Madison Highland Prep Board of Directors (“Board”) was convened at 4:00 p.m. on Tuesday,
November 15th, 2016 at 1431 East Campbell Ave. Suite 100, Phoenix, Arizona 85014. Present at the meeting
were the following members of the Board: Mr. Don Flanagan, Dr. Wendy Oakes, Dr. Don Enz, and Dr.
Kerry Clark. The following matters were discussed, considered, and decided at the meeting:
WHERE:
WHEN:

Madison Highland Prep
1431 East Campbell Ave. Suite 100, Phoenix, AZ 85014.
Tuesday, November 15th, 2016

The meeting was called to order by Board Chairman Dr. Kerry Clark at 4:00 p.m.
Attendance of the Board (A quorum was established)
Dr. Don Enz
Mr. Don Flanagan
Dr. Wendy Oakes
Dr. Kerry Clark
Approval of the agenda
Motion to accept
Motion seconded
Motion carried unanimously

Dr. Wendy Oakes
Dr. Don Enz

Action Items
1. Approval to raise enrollment cap at MHP from 450 to 550
Motion to accept
Mr. Don Flanagan
Motion seconded
Dr. Don Enz
Motion to accept
Dr. Wendy Oakes
Motion to accept
Dr. Kerry Clark
2. Approval to add a second school site to Madison Highland Prep’s Charter.
Motion to accept
Mr. Don Flanagan
Motion seconded
Dr. Don Enz
Motion to accept
Dr. Wendy Oakes
Motion to accept
Dr. Kerry Clark
Summary of Current Events
The executive director reported on MHP’s enrollment, and upcoming school events.
The Meeting was adjourned at 4:45 p.m.
1

Madison Highland Prep
Enrollment Cap Amendment
Occupancy Capacity

Madison Highland Prep leases facilities from the Madison School District. The school facilities
are located at Madison Park Middle School, 1431 E. Campbell Avenue, Phoenix. The initial
lease agreement term is 5 years expiring the 2018-2019 school year with an option to renew
the lease for an additional 5 years, and so on. Madison Highland Prep’s enrollment for 20142015 was 107 students, for 2015-2016 was 256 students, and for 2016-2017 is currently 384
students. Madison Highland Prep’s anticipated enrollment for 2017-2018 is 550 students and
for 2018-2019 is 550 students. Consistent with these enrollment goals, MHP will need a facility
that can accommodate the students, staff, and faculty. To this end, the Executive Director has
identified the need for a minimum of one classroom per Teacher with a minimum of 12
classrooms in year one, 13 classrooms in year two, and 15 classrooms in year three, and 19
classrooms in year four. Each classroom is 900 square feet. Madison Highland Prep has
further identified that the Madison Park Middle School’s facility has 20,944 square feet of
classroom, cafeteria, gymnasium, and administrative office (including four offices, a teacher
workroom and reception area) space to support a highly functional STEM college preparatory
high school. Further, the facility lease will include shared access to outdoor courts and
recreation fields which will support MHP’s extra-curricular program.
Attached to this amendment is the current Fire Marshall’s Inspection Report dated September
29, 2016; the original Certificate of Occupancy submitted to the charter board; and the
Certificate of Occupancy dated December 2, 2016 for the expanded cafeteria. These
documents do not provide an occupancy load for the entire physical plant.
As such, also attached to this amendment are architectural FLOOR PLANS with CLASSROOM
SQUARE FOOTAGE to document capacity requested for this amendment as follows: (1) FLOOR
PLAN A0.2 which provides square footage of all buildings on the school site; (2) FLOOR PLAN
A2.2 which provides classroom dimensions for BLDG E (containing four high school classroom
spaces); and (3) FLOOR PLAN A2.3 which provides classroom dimensions for BLDG F
(containing twelve high school classroom spaces) and BLDG D (containing four high school
classroom spaces).

Madison Highland Prep
Enrollment Cap Amendment
Rationale for Enrollment Cap Increase Narrative
The rationale for the enrollment cap increase is based on the last three-years of freshman enrollment at
the school and the school’s commitment to small class sizes and small student-teacher ratios as
articulated in the school’s charter application. For the 2014-2015 school year, the school received 142
freshman intent to enroll requests and enrolled 81 freshman. For the 2015-2016 school year, the school
received 203 freshman intent to enroll requests and enrolled 154 freshman. For the current school
year, the school received 226 freshman intent to enroll requests and enrolled 152 freshman. The
current enrollment for students in all grades is 384. Under the current enrollment cap, the school is
authorized to enroll 66 freshman for the 2016-2017 school year. Under the enrollment cap increase, the
school would be authorized to enroll 166 freshman for the 2016-2017 school year. As of this date, the
school has received 117 freshman intent to enroll requests.
The school’s commitment to small class sizes and small student-teacher ratios as articulated in the
charter application is provided below.
A.2 Target Population
C. School Size, Class Size and Student-Teacher Ratio
MHP believes that small schools will provide a more effective and personalized level of service
for their students. UCLA professor, William G. Ouchi, agrees that “[s]mall schools of about five
hundred students each are not only desirable for large school districts, they are a necessity.
Many studies have emphasized the strong sense of community that can develop in a small
school, compared to the anonymity that is typical of large schools. It’s literally possible for the
principal to know every student by name in a school of three hundred or four hundred students,
and it’s almost always the case that teachers know all the students in their grade level. Being
known as a person, as an individual, is very comforting and also very demanding to students;
they know that they are cared for” (2009 p. 268). MHP’s administrative team will know each and
every one of their students by name.
Madison Highland Prep’s commitment to establishing a small school; where students receive
personalized instruction, only makes sense if class size is commensurate. MHP will feature a
small student to teacher ratio of 23:1 over the aggregate in year 1, 22:1 in year two, and 21:1 in
year 3, with a maximum class size of 30 students (See B.1 & C.3). The student to teacher ratio is
markedly smaller than most high school districts throughout the Phoenix Metropolitan area.
MHP’s rationale for its class size was influenced by experience with previous schools that were
successful, and William Ouchi’s research study of eight urban school districts with 442 schools,
that resulted in his book The Secret of TSL: The Revolutionary Discovery That Raises School
Performance. In TSL (Total Student Load) Ouchi discovered that the fewer students a teacher
has to teach, the better the opportunity to develop stronger and more personal relationships.
TSL refers to the number of papers a teacher must grade and the number of students he or she
must get to know each term. When the TSL is reduced, student performance improves, often
substantially (Ouchi, 2010). The Madison Highland Prep education team will know their
students, and provide high quality, individualized attention and support. MHP’s small student to
teacher ratio is necessary to support instructional planning in order to ensure that:

1. The school’s curriculum identifies target areas for each individual student.
2. Students are prepared to perform at or above proficiency on state assessments.
2. Day-to-day instruction is differentiated and responsive to a diverse array of learning needs
and styles.
3. Students who need intensive remediation will receive before and after school tutoring, as well
as online tutoring opportunities.
4. Students who need enrichment opportunities will be able to participate in additional activities
that include but are not limited to; digital storytelling, robotics, honors, AP, and college classes
through the school’s dual college enrollment program with the Maricopa County Community
College District.
5. Students with Individual Education Plans (IEPs) progress steadily towards post-secondary
preparedness and placement.
6. Services for Students with Disabilities (SSD) are made through the CollegeBoard for PSAT, SAT,
ACT and AP tests.
7. Students receiving English Language Learner (ELL) services progress steadily through
reclassification, towards fluency, and post-secondary preparedness and placement.
8. Student 4-year ECAP plans are integrated into comprehensive personalized Education Plans
(PEPs), and reflected in instructional planning to ensure that goals and planning are authentic
and relevant.
Although these eight priorities are but a few of the many responsibilities that MHP’s education
team will have, it seems readily apparent that small class size will better ensure maximum
attention.

Madison Highland Prep
Enrollment Cap Amendment
Staffing Plan Narrative
The enrollment cap increase from 450 students to 550 students will require the hiring of four (4)
additional instructional staff. The instructional staff positions to be hired will consist of one English
Language Arts teacher, one Mathematics teacher, one Science teacher, and one Engineering teacher.
No additional non-instructional or administrative staff will be required as a result of the enrollment cap
increase.
The staffing plan for recruitment, hiring, and training as articulated in the charter application has been
successfully implemented to meet the current staffing needs of the school and will be implemented to
meet the anticipated staffing needs of the school as a result of the enrollment cap increase. The staffing
plan for these process is provided below.
C.3 Personnel
B. Plan to Recruit, Hire and Train Staff
Aligned with the staffing pattern, Madison Highland Prep will recruit, hire and train the qualified
staff to implement the program of instruction and manage the day-to-day operations of the
school. The following staff will be hired for the following duties and qualifications.
Recruitment
Madison Highland Prep’s administrative team (Principal and Director of Curriculum) will write
job descriptions, place ads, and attend job fairs including out of state job fairs. The
administrative team will Interview candidates, hire Highly Qualified teachers who are aligned
with the school’s educational philosophy, who demonstrate an understanding of appropriate
state standards, and have an attitude of critical thinking, self-reflection, and commitment to lifelong learning (See A.5) . MHP will recruit for its teaching staff until positions are filled. MHP will
place local and out-of-state employment advertisements in order to obtain a high quality
education team.
Hiring
The Principal in collaboration with the Director of Curriculum, will interview staff and
present qualified candidates. Qualified candidates will be hired based on a formalized interview
process with an interview panel comprised of the Principal, the Director of Curriculum, and the
Business Manager. The process will include a review of a candidate’s education, experience,
references as well as meeting aforementioned job requirements for the position. MHP will be
compliant with all statutes relating to fingerprint clearance cards. Pursuant to 15-183.C.5, all
instructional employees will maintain fingerprint clearance cards, and employment offers will be
contingent upon receipt by the school of the offered candidate’s fingerprint clearance card.
Training
Madison Highland Prep (MHP) understands the importance of investing in our education team.
Accordingly, MHP will make every available opportunity to develop their skills and knowledge.
All English and Math teachers will participate in an intensive 3-day, summer Spring Board
curriculum materials and resources training. Teachers will also review curriculum maps using
the map rubric/qualitative evaluation tool to check for completeness and adherence to the
Arizona curriculum standards. All education team members will participate in Summer

Professional Development Week, where teachers will develop instructional units, course syllabi
and daily lesson plans. All teachers will receive special education and ELL requirements training.
MHP’s School Calendar will include teacher planning time built into the day, four-days-per-week
with Wednesdays reserved for Professional Learning Communities during the school year. All
teachers will receive 28 days of professional development (See A.4) through PLC/Instructional
Planning days (See A.5). During these days, MHP teachers will use 1 hour for PLC and 1 hour for
instructional planning. Madison Highland Prep will prioritize quality instructional planning to
ensure student academic growth and success.
Madison Highland Prep will utilize formative instruction and assessment as its primary
instructional vehicle since it has a proven track record for generating significant growth with all
students, and particularly with those who struggle or are behind (Black & Wiliam, 1998b,
Popham, 2007). As mentioned in the Educational Philosophy section, the MHP education team
will participate in ongoing training in the use of formative assessment over a 3-year period
through professional learning communities. MHP will also train its education team on 21st
Century Digital Literacy Skills, the ‘Flipped Classroom’, Project-based Learning, and Cooperative
Learning through PLCs.

Madison Highland Prep
Enrollment Cap Amendment
Enrollment Justification Narrative
The plan for meeting each year’s enrollment targets as articulated in the School Business Plan has been
successfully implemented to meet current enrollment targets of the school and will be implemented to
meet the anticipated enrollment targets of the school. The plan for meeting enrollment targets is
provided below.
VI. Marketing Strategy
Describe your plans for recruiting students to your school.

A. Communication with School Community

Madison Highland Prep (MHP) has identified several relationships and partnerships that it will
pursue in order to create a learning community that supports and benefits from the surrounding
community. We will work with k-8 schools in the area to provide tutoring, freshmen academies
and transition services to support a seamless transition to high school.
There are several community support agencies that we will endeavor to develop close
relationships with to the benefit of our learners. We will work with the Alhambra and Madison
Seniors Centers, the Chris-Town YMCA, the Boys and Girls Club; Harry & Sandy Rosenzweig
Branch and Swift Kids Branch, Gateway ACE Program, and other outside agencies that wish to
become educational partners with MHP. In recognition of our future high Title I population; we
will ensure that our students receive access to dental, nursing, free or discounted medicals, and
other social services that support our students and their families.
MHP has plans to partner with several community organizations and continues to enlist
community partners who acknowledge quality education is critical to long-term individual and
community success. MHP will provide an opportunity in the community for students to reach
their academic potential by offering a curriculum based on higher-level mastery programs. MHP
will establish partnerships with the local Community College to provide the ability for our
students to enroll in concurrent classes while they attend high school. Additional organizations
that MHP will identify and collaborate with include childcare centers, after school centers,
libraries, housing complexes, and low-income work sectors. Partners may provide:

•Facilities for hosting outreach events, meetings, and focus groups
•Assist in recruiting families to participate in meetings and focus groups
•Provide referrals to MHP open houses for clients and member families
•Act as a referral partner for MHP families and students in need
MHP will enlist partnerships with community organizations that offer programs and services that
provide to MHP students’ unique needs. These partners closely collaborate with government
and social service agencies to support and assist schools in meeting the needs of low-income
families and at-risk students by providing additional external services and opportunities to the
families in the form of scholarships, youth/teen support programs, leadership opportunities, and
community service activities. These partnerships will provide an opportunity to strengthen the
relationship with and increase the number of low income and at- risk students MHP will serve.

Additionally, allowing MHP the opportunity to provide referral information and additional
supports to families by building a network of collaboration. MHP will provide the following
resources for at-risk populations:
•Multilingual support to refugee and minority groups
•School-developed, comprehensive ESL program, which targets students that utilize
•English as a second language
•Trained teachers able to work with multicultural populations
MHP will develop further strategic partnerships mutually beneficial to community organizations
as well as the school. MHP and these organizations through collaboration will leverage resources
to reach and support more students and the community at-large.

B. Recruitment Plans and Policies

MHP will be both a community school, as well as a destination school similar to the MSD. In
servicing the local community, MHP will advertise and promote within the neighborhoods
surrounding the school. MHP will deliver information and messaging through various channels,
from brochures and mailings to strong grassroots efforts at the community level. MHP’s Target
Population analysis indicates that there are many reasons why students will seek to enroll at the
school. MHP’s special STEM college preparatory mandate is not only consistent with national
education priorities but also local priorities as there no high school STEM programs in the target
enrollment area. The Madison School District and their local education community have made it
a priority to establish a seamless Pre-K through 12th grade STEM college preparatory program.
The Madison Governing Board has approved a collaboration between MSD and MHP, which will
include the lease of a portion of the Madison Park Middle School (MSD Board Agenda, May 21,
2013).
The Madison School District utilizes a comprehensive marketing and communications strategy
that includes participation by Madison Highland Prep. Current components of that strategy
include, six newsletters distributed annually to the Madison community, postcard mailers
targeting neighborhoods with a high likelihood of family interest for their student age children, a
strong web site presence, and broad social network exposure anchored by Facebook, Twitter,
Google+, and YouTube. Additionally, each individual school produces and distributes their own
school newsletter on a monthly basis at a minimum, with many schools publishing more
frequently. Madison also actively works with the local press to maximize the publication of
positive news stories and to have articles published about and by high profile members of the
Madison Leadership Team. Madison also conducts research on the effectiveness of marketing
and communications efforts and utilizes the data compiled from this research to inform and
improve future efforts (Mann, 2013).
MHP will take a proactive approach to advertise and promote to ensure enrollment goals are
reached. The administrative team will build partnerships, strengthen relationships and become
members of MSD’s local community. MSD has retrofit our campus with signage and includes
MHP on the school directory. Annually, Madison Highland Prep will employ a comprehensive
advertising and promotion campaign that will ensure the school’s enrollment goals are met for
each year:

•

Ensuring that the enrollment office has the necessary telecommunications capacity to
ensure timely responses to information and enrollment inquiries.

•

Establishing a quality one-stop, service-oriented website that details MHP’s featured
programs, Open House, Enrollment Saturdays, Enrollment Evenings, and Student Tours and
Parent Orientations. MHP’s website will also include direct email links to the administrative
team initially and eventually to all education team members.
Utilizing appropriate presentation technology.
Sending information packets to local 7th and 8th grade families through MSD.
Advertising and promoting MHP at local middle schools
Establishing relationships with local community-based organizations (churches, community
centers), and attending MSD school events.
Establishing relationships with the business community for program sponsorship, donations
and internship opportunities for MSD students.
Advertising in local newspapers, local websites, and local businesses.
Mass mailings with brochures on MHP’s programs
Print materials such as door hangers, flyers, and brochures
Creating and posting signs and banners
Giving out free t-shirts
Social media such as Facebook and Twitter
Newsletters to local community

•
•
•
•
•
•
•
•
•
•
•
•

Madison Highland Prep’s advertising and promotional costs are viable and adequate to attract
the projected enrollment targets. The marketing goal of MHP is to build early awareness and
anticipation for MHP’s STEM college prep program with the local and surrounding communities
at all stakeholder levels: students, parents, educators, community service providers, and the
business community. The job of the administrative team (marketing team) will be to illuminate
what the local community is needs and how Madison Highland Prep will fill this important niche.
MHP’s marketing team will also seek to gain the enrollment of students as early as possible, and
to quickly build the critical mass necessary to open a thriving school.
MHP recognizes that early enrollment is important for a number of reasons among them: (1)
academic preparation and goal-setting for these students can begin well in advance of the first
day of school. (2) Once students and families have committed to the program they will support
the advertising and promotion of the school through word of mouth, and may even become
directly involved in marketing efforts. (3) Parents and other stakeholder groups will have an
opportunity to stay in steady contact with the administrative team (marketing team), thereby
providing impetus into the school’s development which builds efficacy and membership. (4) Early
membership and relationship building encourages stakeholder volunteer efforts. (5)
Psychologically, the earlier ‘tipping points’ are reached the more viable the school’s programs
become (Gladwell, 2000).

C. Fair and Equitable Enrollment Practices

Enrollment information will be readily available throughout the outreach period, families and
students will be able to meet with the leadership team, register and acquire information about

the academic program. The leadership team will target outreach efforts to reach all students in
the area, particularly low-income students.
MHP shall put forth every effort to “inform students in the community about the charter school
and to give each student an equal opportunity to attend,” (20 U.S.C. 7221b(b)(3)(I)). The school
shall enroll all eligible students who submit a timely application, unless the number of
applications exceeds the capacity of a program, class, grade level, or building (A.R.S. 15-184).
Madison Highland Prep is an open enrollment, public school of choice with no admissions
criteria except for timeliness of a submitted application. MHP will not discriminate based on
ethnicity, national origin, religion, gender, economic status, disabilities, proficiency in the English
language, etc. MHP admission and enrollment practices comply with all applicable state and
federal laws and regulations. If by the application deadline, the number of applications exceeds
the capacity of the charter for its first year of all applications are selected for available slots
through a lottery. The lottery is a random selection process by which applicants are admitted,
with the exception of (a) siblings of already enrolled students, and (b) children of Madison
Highland Prep’s founders (school’s founders, employees of the school, employees of the charter
holder, members of the governing body of the school or directors, officers, partners or Board
members of the charter holder). Madison Highland Prep’s enrollment policy and its
implementation is aligned with the , CSP Non- Regulatory Guidance, April 2011 and those
sections of ARS §15-184; ESEA 5210 (1)(H).
Madison Highland Prep acknowledges that its enrollment practices will comply with State law
and applicable Federal laws. A charter school’s admissions practices must also comply with Part B
of the Individuals with Disabilities Education Act and Federal civil rights laws, including, but not
limited to, Title VI of the Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973;
and Title II of the Americans with Disabilities Act of 1990, as applicable.

Madison Highland Prep
Enrollment Cap Amendment
Resources Narrative
Physical Resources. Madison Highland Prep will require four additional classrooms and classroom
fixtures on the current campus, to be provided by the Madison School District in accordance with the
Collaboration Agreement between the school district and the charter school. The school will also
require classroom furniture, to be provided by the Madison School District in accordance with the
Collaboration Agreement between the school district and the charter school. Madison Highland Prep
will require student laptops for each of the four additional classrooms to maintain the one-to-one inclassroom technology policy of the school. The additional student laptops will be procured through
maintenance and operations funds for the 2017-2018 school year.
Curriculum and Instruction. Madison Highland Prep will require four additional faculty, one each in the
areas of ELA, Math, Science, and Engineering. To date, Madison Highland Prep has received over 300
faculty applications and has made contingent offers pending approval of the enrollment cap
amendment to four individuals, one in each of the above areas. Madison Highland Prep will not
require additional curriculum, as the education program has been fully developed and implemented
for grades 9th through 12th prior to this amendment request. Madison Highland Prep will require
additional instructional materials in the form of digital textbook licenses for grades 9th through 12th
grades. The additional digital textbook licenses will be procured through maintenance and operations
funds for the 2017-2018 school year.
Assessment. Madison Highland Prep will not require additional resources for assessment. Madison
Highland Prep utilizes proprietary, internally developed, research-based, standards-aligned assessment
tools for ELA 9, ELA 10, ELA 11, ELA 12, Algebra 1, Geometry, Algebra 2, Pre-Calculus, Chemistry,
Biology, and Physics.
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SPRINKLERS: (Y) FIRE ALARM(Emergency Voice/Alarm Communication System): (Y) EMERGENCY LIGHTING: (Y) ELEVATORS:(N)
SPECIAL EGRESS CONTROL:(N) SPECIFIC BUILDING INFO:(N) DEFFERED SUBMITTAL:(N)
SPECIAL INSPECTIONS (1705): STRUCTURAL(Y-INSPECTION OF FABRICATORS, STEEL, CONCRETE, MASONRY, EPOXY/EXPANSION
ANCHORS), ELECTRICAL(N), MECHANICAL(N), PLUMBING(N)
OBSERVATION (1704): STRUCTURAL (N) ELECTRICAL(N) MECHANICAL(N)PLUMBING(N)
WATER SUPPLY: EXISTING 3" DOMESTIC
SECONDARY BACKFLOW: (Y)
ZONING: R-5
REVIEWER: SELF-CERTIFIED, DOUG MCCORD, #315
DESCRIPTION OF WORK:
Scope Text = New 11,832 sf student commons infill project for the Madison Park campus. Plans include a dining
hall, servery, kitchen and new restrooms. The original building will be demolished to provide the location for
the new
facility. Project includes civil, MPE and structural disciplines. OCCUPANT LOAD 531.
Self Certified Project, Conditional Permit subject to Audit and Field Inspection.
C
O
M
ME

Sprinkler = Yes
******INSPECTIONS TO BE DONE BY AFP INSPECTORS******
COM NEW

Staffing Chart

Arizona State Board for Charter Schools
Staffing Chart

Complete the table to provide the current and anticipated staffing for the school(s) operated by the Charter
Holder. Include staff members needed if the request is granted.
Directions*:
•
•

In each box under the “Number of Staff Members” columns, identify the number of staff members for
each position/category for the current and upcoming three fiscal years.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: Madison Highland Prep
Position
Administration
Teachers/Instructional
Staff
Kindergarten
1st
2nd
3rd
4th
5th
6th
7th
8th
HS English Language
Arts
HS Math
HS Science
HS Social Studies
HS Engineering
Foreign Language, PE,
Music, Art
Special Education
Paraprofessional
Additional Staff
List title:
Registrar
List title:
Office Manager
List title:
Bus Driver
List title:
Total Number of Staff
Members

Current—
FY17
3

Number of Staff Members
Anticipated—
Anticipated—
FY18
FY19
3
3

Anticipated—
FY20
3

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

2.5
2.5
2.0
2.0
2.5
3.5

3.5
3.5
3.0
2.0
3.5
3.5

3.5
3.5
3.0
2.0
3.5
3.5

3.5
3.5
3.0
2.0
3.5
3.5

0
0

0
0

0
0

0
0

1

1

1

1

1

1

1

1

1

1

1

1

21

25

25

25

Use for Amendment/Notification Requests only
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Staffing Chart

Leadership Staffing Chart
Complete the table below to provide current and anticipated leadership for the school(s) operated by the
Charter Holder.
Directions:
•
•

•

In the “Title” column, list the title of each leadership position at the school. Consider all individuals
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.).
In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the
leadership positions during the current and upcoming three fiscal years. If an existing staff member
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the
box for that position.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: Madison Highland Prep
Title
Principal
Assistant Principal
Director of
Curriculum

Current—FY17
Kerry Clark
Rosana Rodriguez

Leadership Team
Anticipated—FY18 Anticipated—FY19
Kerry Clark
Kerry Clark
Rosana Rodriguez Rosana Rodriguez

Anticipated—FY20
Kerry Clark
Rosana Rodriguez

Steven Mack

Steven Mack

Steven Mack

Use for Amendment/Notification Requests only

Steven Mack
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Enrollment Matrix

Arizona State Board for Charter Schools
Enrollment Matrix
Complete the table to provide the current and target enrollment, indicating the proposed timeline for
implementing the request.
Directions*:
•
•
•

In each box under the “Number of Students” columns, identify the number of students served per
grade for the current and upcoming three fiscal years.
In the “Total Enrollment” row, provide the total enrollment for each fiscal year.
Copy and paste the chart for each school operated by the Charter Holder.

School Name: Madison Highland Prep
Grade Level
Kindergarten
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
Total
Enrollment

Current—FY17
0
0
0
0
0
0
0
0
0
148
136
85
15
384

Number of Students
Target—FY18
Target—FY19
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
166
85
158
166
141
158
85
141
550

For Use in Amendment/Notification Requests only

550

Target—FY20
0
0
0
0
0
0
0
0
0
141
85
166
158
550
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MAY 15, 2017

Charter Replication Report
Legacy Traditional School-Northwest Tucson

AGENDA ITEM: Application for Replication Charter—Legacy Traditional School – Northwest
Tucson
Request

The purpose of the replication application is to streamline the application process for existing charters that have consistently
demonstrated quality academic and operational performance and financial viability, as set by the Board’s performance
framework. A successful replication application will result in a new charter contract. The replication application is based on the
premise that the new charter will reflect the implementation of the existing educational program, corporate and governance
structure, and financial and operational processes that have been successfully demonstrated in the school being replicated,
known as the Replication Model School.
Legacy Traditional School-Northwest Tucson (Entity ID 91137) (“Charter Holder”) submitted a complete replication charter
application package on March 3, 2017. The Charter Holder seeks a charter for a new entity, Legacy Traditional School – East
Mesa to replicate Legacy Traditional School-Northwest Tucson, the Replication Model School, and to operate a new school in
Mesa. The proposed school will be named Legacy Traditional School- East Mesa and will serve students in grades K-8 with a
targeted start date of August 1, 2018.

Eligibility
Eligibility to expand using the replication process is determined by the past academic performance from FY 2012 through FY
2014, based on the academic framework in effect at that time, and compliance with the charter contract, state and federal law
as described in the instructions for the replication application.
The Replication Model School, is eligible to replicate based on three years of academic performance meeting the Board’s
standards, as summarized in the table below:

Fiscal Year
FY 2014
FY 2013
FY 2012

Grades Served

Overall Rating

K–8
K-8
K-8

78.75
78.12
81.25

The Academic Dashboard of the Replication Model School is provided in Appendix A. Summary Review.
As part of replication eligibility, the 2014 academic performance of associated schools, if applicable, is reviewed. Associated
schools are defined as schools operated by a charter holder that operates one or more other charter schools that contract
with the same Education Service Provider; a school operated by the same charter holder but under different charter
contracts; or a school operated by a charter holder with at least fifty (50) percent of corporate board officers, directors,
members, or partners in common, as reflected by the charter contract. 75% or more of associated schools eligible to
receive an Overall Rating must have an Overall Rating of “Meets” or “Exceeds” standard on the most recent Academic
Dashboard. The 2014 overall ratings of associated schools for the Replication Model School are provided in the table below.

Schools Associated with Legacy Traditional School-Northwest Tucson
The following schools contract with the same Education Service Provider and have at least fifty (50) percent of corporate
board officers, directors, members, or partners in common with Legacy Traditional School-Northwest Tucson, as
reflected by the charter contract.
School
Legacy Traditional School
Legacy Traditional School -Queen Creek
Legacy Traditional School -Chandler
Legacy Traditional School -Avondale
ASBCS, May 15, 2017

Opened
August 2007
August 2010
August 2011
August 2011

Grades
Served
K-10
K–8
K-8
K-8

Legacy Traditional School-Northwest Tucson

FY 2014 Overall Rating
68.12
78.12
80.62
89.38
Page 1

Legacy Traditional School -Laveen
Legacy Traditional School -Gilbert
Legacy Traditional School-Casa Grande
Legacy Traditional School -Surprise
Legacy Traditional School -Peoria
Legacy Traditional School -Glendale
Legacy Traditional School -North Chandler

August 2012
August 2013
August 2013
August 2015
August 2016
August 2016
August 2016

K–8
K-10
K-8
K-8
K–6
K–8
K-8

78.12
75.00
77.50
N/A
N/A
N/A
N/A

Compliance

As stated in Board policy, prior to a replication application being considered by the Board, staff conducts a compliance
check. The Charter Holder and Associated Schools do not have any compliance issues.
The Charter Holder has not been brought before the Board for any items or actions in the past 12 months.

Performance Summary
Academic Performance
The Academic Framework uses two measures to calculate overall academic ratings, letter grades and state designations for
school improvement. Due to a moratorium on letter grades until FY 2018, based on FY 2017 data, the Board has not
calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, the Charter Holder has not been
designated for school improvement in FY 2017. (Appendix A: Summary Review)

Operational Performance

The Operational Performance Framework includes expectations the charter holder and the schools it operates is required
to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder currently meets
the Board’s Operational Performance Expectation set forth in the Performance Framework adopted by the Board.
(Appendix A: Summary Review)

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial sustainability of the
Charter Holder. Six measures are used in the financial framework: Going Concern, Unrestricted Days Liquidity, Default, Net
Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the Board’s Financial Performance
Expectations set forth in the Performance Framework adopted by the Board. (Appendix A: Summary Review)

Educational Plan
The following information was compiled by Board staff and provided in order to summarize background information about the Replication
Model School.

In the replication application, the Charter Holder has affirmed that the Educational Plan of the proposed school will be
consistent with the Educational Plan of the Replication Model School.

Mission

The Charter Holder’s mission is to provide motivated students with the opportunity to achieve academic excellence in an
accelerated, back-to-basics, safe learning environment taught by caring knowledgeable educators in cooperation with
supportive, involved parents.

Program of Instruction

According to the Charter Holder, Legacy Traditional School (“LTS”) uses a direct instructional model, also known as
“Teacher-Centered Instruction” for all grades. Teacher-Centered Instruction is described as “a highly focused method of
direct instruction and scripted strategy which provides a fast pace and constant interaction between the teachers and
students”. The narrative indicates that students struggling academically are provided with additional help, interventions,
and tools to succeed. The method of instruction is described as including “incremental skill introduction which provides
sequential learning through progressive complex concepts and skills”. The LTS curriculum is described as being aligned to
Arizona Academic Standards and having “a back-to-basics program of instruction, an elevated emphasis is placed on
Reading, Writing and Mathematics”. Additionally, the narrative states that LTS curriculum includes “Social Studies, Science,
ASBCS, May 15, 2017

Legacy Traditional School-Northwest Tucson
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Physical Education, Music, Visual and Performing Arts, Library/Research, Computers, and Foreign Language”. (Appendix B:
Educational Plan)

Target Population

The Charter Holder had an Average Daily Membership (“ADM”) of 1184 students in FY 2017. According to the Arizona
Department of Education (“ADE”), 6% of the students at the Replication Model School are in the Special Education (“SPED”)
subgroup and approximately 40% belong to an ethnic minority.
In the replication application, the Charter Holder has identified a target location at the intersection of Signal Butte and
Guadalupe Road in Mesa. The Charter Holder anticipates the demographic characteristics of the proposed school will be
similar to those of the Mesa Unified District. The narrative states that, in the school district at the target location, 24% of
the population is Hispanic, 71% is Caucasian, 3% is African-American, 3% is Native American, and 2% is Asian. Additionally,
the replication application states that the district has a SPED population of approximately 12%. (Appendix B: Educational
Plan)

Demographic Data
The tables below identify the percentage of students in each demographic group and subgroup identifier of students at the
Replication Model School.

2015-2016 Subgroup Data
Category
Free and Reduced
Lunch
English Language
Learners
Special Education

Legacy Traditional
School-Northwest Tucson
22%
*
6%

*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that
group is redacted.

Additional School Choices

There are 25 schools that received an A–F letter grade in 2014 serving grades K-8 within a five-mile radius of the target
location for the proposed school. The table below provides a breakdown of those schools. The schools are identified by
their A–F letter grades assigned by the ADE in 2014. The table identifies if those schools scored above average on the
AzMERIT, had higher scores than those of the Replication Model School, and the number of schools that are charter
schools.

Legacy Traditional School- Northwest Tucson
2014
Letter
Grade
A
B
C

Within
5 miles
9
11
5

Above State
Average
ELA (35%)
9
8
0

Above State
Average
Math (35%)
9
8
1

2016 AzMERIT
ELA 56%
Schools with
Higher ELA
4
1
0

2016 AzMERIT
Math 57%
Schools with
Higher
Math
4
2
0

Charter
Schools
3
4
2

Enrollment Policies

The Charter Holder indicated it will accept all students with no specific geographic boundaries. The enrollment process will
begin upon the approval of the replication application and continue until the school reaches capacity. Students who have
submitted a complete enrollment packet are accepted on a first come, first served basis. Priority is given to students
returning in the second or any subsequent year of enrollment, children of employees and board members; children with
ASBCS, May 15, 2017
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siblings already accepted into the program, intra-district transfers, and students qualifying for the McKinney Vento
Homeless Education program. Student registration is considered complete when an electronic enrollment form,
immunization records, proof of residency and the state residency form, an official birth certificate, the Elementary and
Secondary Education Act (ESEA) form, and Primary Home Language Other Than English form are received and completed.
(Appendix B: Educational Plan)

Proposed Growth Plan for the New School
Fiscal Year

Grades Served

Projected Full Enrollment

2019
2020
2021

K–8
K–8
K–8

1419
1419
1419

Enrollment History

Legacy Traditional School-Northwest Tucson has operated the Replication Model School since 2011. The enrollment cap is
1440.
The graph below summarizes enrollment in the last five years, based on ADE’s 100th day average daily membership
(“ADM”).

Operational Plan
The following information was compiled by Board staff and provided in order to summarize excerpts and documents submitted for the
Charter Holder’s Operational Plan.

The Charter Holder is an Arizona non-profit corporation that was incorporated on March 16, 2011. The Charter Holder
currently holds 12 charters. In the replication application, the Charter Holder has affirmed that the governance structure of
the new entity, Legacy Traditional School – East Mesa, will be consistent with the organizational and governance structure
of the existing entity.
The Charter Holder is governed by a corporate board that consists of seven individuals. The corporate principals listed on
ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name
Brandon Jones
Nathan Schlink
Aaron Hale
ASBCS, May 15, 2017

Position
CEO
President/Director
Treasurer
Legacy Traditional School-Northwest Tucson
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Jenni Ferrin
Cory Theobald
Derek Samuel
Heather Jones

Secretary/Director
Director
Director
Director

The Replication Model School has a separate governing body responsible for the policy decisions of the school. The
governing body membership is listed in the table below.

Member Name
Cory Theobald
Nathan Schlink
Derek Samuel
Jenni Ferrin
Heather Jones

Type
Charter Organization
Charter Organization
Charter Organization
Charter Organization
Charter Organization

New Entity for Replication Charter

The replication charter will be held by Legacy Traditional School-East Mesa, and have a separate governing body which will
follow the same membership structure and responsibilities as the current governing body of the Replication Model School.
The corporate board of Legacy Traditional School-East Mesa and the governing body of the proposed school are identical to
the Charter Holder and the Replication Model School governing body, as listed in the tables above.
In the Operational Plan narrative, the Charter Holder described an organizational development plan of aggressive growth
over the next five years. At a minimum, one school per year will be built in Arizona, according to the narrative. “The
organization projects to have a minimum of 20,000 students enrolled in Legacy Traditional Schools by 2020. The
organization will continue to explore additional grades served in current and future Legacy Traditional Schools. Expansion to
new and existing Legacy Traditional Schools will be regularly evaluated based on demand.” (Appendix C: Operational Plan)

Facility Acquisition
The following information was compiled by Board staff and provided in order to summarize excerpts and documents submitted for the
Charter Holder’s Business Plan.

The Charter Holder indicated that they will be building a new 80,000 square foot facility for the proposed school. Starting in
January 2017 the Charter Holder began the process of acquiring a suitable facility and plans to have construction completed
and the school prepared for classroom instruction in July of 2018. (Appendix D: Facility Acquisition)

Site Information

Proposed School Name:
Proposed Location:
Proposed Facility:

Legacy Traditional School-East Mesa
The intersection of Signal Butte and Guadalupe Rd. in Mesa
The Charter Holder plans to build an 80,000 square foot facility. The facility
will include 43 classrooms, office space, a gymnasium, indoor athletic field,
cafeteria, labs, art room, music room, and multi-purpose room. (Appendix D:
Facility Acquisition)

Board Options
Option 1: The Board may approve the replication application package. The following language is provided for consideration:
I move, based on the information contained in the Board materials and presented today, that the Board approve the
replication application package and grant the replication charter to Legacy Traditional School-Northwest Tucson to establish
Legacy Traditional School-East Mesa charter school to serve grades K–8.
Option 2: The Board may deny the replication application. The following language is provided for consideration:
I move, based on the information contained in the Board materials and presented today, that the Board deny the request
for the replication charter of Legacy Traditional School-Northwest Tucson to establish a charter school for the reason:
•

(list the specific reasons the Board may have found during its consideration).

ASBCS, May 15, 2017
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APPENDIX A:
SUMMARY REVIEW

Five-Year Interval Report

Five-Year Interval Report

Back to reports list

ARIZONa STaTE BOaRD

FOR

CHaRTER ScHOOLs

1st year Summary Review
Interval Report Details
05/03/2017

Report Date:

Hide Section

1st year

Report Type:

Charter Contract Information

Hide Section

Charter Corporate Name:

Legacy Traditional School- Northwest Tucson

Charter CTDS:

11-87-13-000

Charter Entity ID:

91137

Charter Status:

Open

Contract Effective Date:

05/11/2011

Number of Schools:

1

Contractual Days:
Legacy Traditional School-Northwest Tucson: 180

Charter Grade Configuration: K-8
FY Charter Opened:

2012

Contract Expiration Date:

06/30/2026

Charter Granted:

04/11/2011

Charter Signed:

05/11/2011

Corp. Type

Non Profit

Charter Enrollment Cap

1440

Charter Contact Information
Mailing Address:
Phone:
Mission Statement:

Charter Representatives:

Hide Section

3201 South Gilbert Road
Website:
—
Bldg. A
Chandler, AZ 85286
520-423-9999
Fax:
520-423-9997
Legacy Traditional School’s mission is to provide motivated students with the opportunity to
achieve academic excellence in an accelerated, back-to-basics, safe learning environment taught
by caring, knowledgeable and highly effective educators in cooperation with supportive, involved
parents.
Name:
Email:
FCC Expiration Date:
1.) William Gregory

bill@legacytraditional.org

10/25/2022

2.) Aaron Hale

aaron@legacytraditional.org

07/05/2017

Academic Performance - Legacy Traditional School-Northwest Tucson
School Name:
School Entity ID:
School Status:
Physical Address:
Phone:
Grade Levels Served:

Legacy Traditional SchoolNorthwest Tucson
91138

School CTDS:

11-87-13-001

Charter Entity ID:

91137

Open
3500 West Cortaro Farms Road
Tucson, AZ 85742
520-579-6833

School Open Date:

08/08/2011

Website:

—
000-000-0000

Fax:
FY 2014

K-8

Hide Section

100th

Day ADM:

Academic Performance Per Fiscal Year

1079.91
Hide Section

Legacy Traditional School-Northwest Tucson
2012
Traditional

http://online.asbcs.az.gov/reports/interval_report/296[5/3/2017 10:15:58 AM]

2013
Traditional

2014
Traditional

Five-Year Interval Report

Elementary School (K-8)

1. Growth
1a. SGP
1b. SGP Bottom 25%

Measure

Math
Reading
Math
Reading

2. Proficiency

56
55.5
60
67
Measure

75
75
75
100

2a. Percent Passing
Reading
Math
Reading

12.5
12.5
12.5
12.5

Points
Weight
Assigned

80 /
64.3

Math

2b. Composite School
Comparison

Points
Weight
Assigned

94 /
77.7
10.9
11.7

Elementary School (K to 8)
Measure

Points
Weight
Assigned

59
54
62.5
57
Measure

75
75
75
75

7.5

100

7.5

75
75

7.5
7.5

91.8 /
78.6
9.7
5.8

Measure

12.5
12.5
12.5
12.5

Points
Weight
Assigned

58
51
64
54

Points
Weight
Assigned

82.8 /
64.4

75

Elementary School (K to 8)

Measure

75
75
75
75

12.5
12.5
12.5
12.5

Points
Weight
Assigned

75

7.5

84.1 /
63.5

75

7.5

100

7.5

93 / 78.5

100

7.5

75
75

7.5
7.5

11.1
6.7

75
75

7.5
7.5

Math

NR

0

0

NR

0

0

92.3 /
41.6

75

2.5

Reading

NR

0

0

NR

0

0

100 /
53.4

100

2.5

Math

75 /
54.6

75

3.75

73.6 /
55.4

75

3.75

78.1 /
53.1

75

2.5

Reading

87 /
69.9

75

3.75

88.7 /
71.4

75

3.75

88.1 /
70.3

75

2.5

Math

45 /
26.8

75

3.75

41.5 /
24.7

75

3.75

41.5 /
25.5

75

2.5

Reading

68 /
38.9

75

3.75

58.5 /
39.2

75

3.75

66 / 37.3

75

2.5

2c. Subgroup ELL

2c. Subgroup FRL

2c. Subgroup SPED

3. State Accountability

Measure

Points
Weight
Assigned

A

3a. State Accountability

Overall Rating

100

5

81.25

Points
Weight
Assigned

A

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

Measure

100

5

78.12

Points
Weight
Assigned

A

Overall Rating

100

Measure

100

5

Overall Rating

78.75

100

100

Save

Financial Performance

Hide Section

Charter Corporate Name:

Legacy Traditional School- Northwest Tucson

Charter CTDS:

11-87-13-000

Charter Entity ID:

91137

Charter Status:

Open

Contract Effective Date:

05/11/2011
Hide Section

Financial Performance
Legacy Traditional School- Northwest Tucson
Fiscal Year 2015

Fiscal Year 2016

Near-Term Measures
Going Concern
Unrestricted Days
Liquidity

<30, but ≥15: Does Not Meet
<15: Falls Far Below

No

Meets

No

Meets

56.23

Meets

124.04

Meets

http://online.asbcs.az.gov/reports/interval_report/296[5/3/2017 10:15:58 AM]

Five-Year Interval Report

Default

No

Meets

No

Meets

Sustainability Measures*
Net Income

≤0: Does Not Meet

Fixed Charge
Coverage Ratio

$547,220

Meets

$749,316

Meets

1.72

Meets

1.82

Meets

$3,608,815

Does Not Meet

$4,560,766

Meets

<1.10: Does Not Meet

Cash Flow (3-Year
Cumulative)

Negative: Does Not Meet**

Cash Flow Detail
by FY

FY 2015

FY 2014

FY 2013

($188,870) $3,453,959 $343,726

FY 2016

FY 2015

FY 2014

$1,295,677 ($188,870) $3,453,959
* Negative numbers indicated by parentheses.
** Target effective beginning with FY16 audits.

Meets Board's Financial Performance Expectations

Operational Performance

Hide Section

Charter Corporate Name:

Legacy Traditional School- Northwest Tucson

Charter CTDS:

11-87-13-000

Charter Entity ID:

91137

Charter Status:

Open

Contract Effective Date:

05/11/2011
Hide Section

Operational Performance
Click on any of the measures below to see more information.
Measure
1.a. Does the delivery of the education program and operation reflect
the essential terms of the educational program as described in the
charter contract?

2015

2016

2017

Meets

Meets

--

1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law?

Meets

Meets

--

2.a. Do the charter holder’s annual audit reporting packages reflect
sound operations?

Meets

Meets

--

2.b. Is the charter holder administering student admission and
attendance appropriately?

Meets

Meets

--

2.c. Is the charter holder maintaining a safe environment consistent with
state and local requirements?

Meets

Meets

--

2.d. Is the charter holder transparent in its operations?
2.e. Is the charter holder complying with its obligations to the Board?
2.f. Is the charter holder complying with reporting requirements of other
entities to which the charter holder is accountable?

Meets
Meets

Meets
Meets

---

Meets

Meets

--

3. Is the charter holder complying with all other obligations?

Meets

Meets

--

Meets
Operational
Standard
--

Meets
Operational
Standard

--

--

--

OVERALL RATING
BOARD EXPECTATIONS
Last Updated: 2016-10-11 14:36:57

http://online.asbcs.az.gov/reports/interval_report/296[5/3/2017 10:15:58 AM]

APPENDIX B:
EDUCATION PLAN

Program of Instruction
1. Provide a description of the charter holder’s philosophical approach to improving pupil achievement. Include how this
philosophy has impacted the success of the existing school. If a different population will be served in the new school,
how does this philosophical approach apply? Legacy Traditional School’s globally accredited program of instruction
provides a solid foundation of fundamental and higher thinking skills through a structured curriculum aligned to the
Arizona College and Career Ready Standards that is consistent within each grade level and sequential throughout the
grades. The kindergarten through eighth grade curriculum is taught using direct teaching techniques and whole class
instruction. Our goal is to create and maintain a school culture where students are healthy, safe, engaged, supported
and challenged. Our core values include work ethics, integrity, leadership, discipline, teamwork, and character. The
“Back to Basics” academic model, emphasis on high expectations, structure, patriotism, rigor, character, consistency and
responsibility has gained positive community recognition in Tucson. This proven approach has improved pupil academic
achievement as evident by the high pass and growth percentile measured by AZ Merit. This approach has also enabled
pupils the ability to function highly as responsible citizens in society as evident by stakeholder satisfaction surveys and
secondary school feedback. A market analysis suggests the population of the East Mesa school will be similar to the
population of the Tucson school.
2.
Describe the existing program of instruction of the current school, including methods of instruction and
curriculum for the core academic content areas, which supports this philosophy and aligns to Arizona Academic
Standards. Legacy Traditional School (“LTS”) "teaches the curriculum" at the speed and pace in which it is intended. The
methods of instructional delivery are designed to meet the needs of the high end of the class rather than slowing the
delivery pace curriculum for a few. Students struggling are provided with additional help, interventions and tools to
succeed. LTS uses a direct instructional model, also known as “Teacher-Centered Instruction” for all grades. The
Teacher-Centered Instruction is a highly focused method of direct instruction and scripted strategy which provides a fast
pace and constant interaction between the teachers and students. As noted by the National Institute for Direct
Instruction, “Direct Instruction is a model for teaching that emphasizes well-developed and carefully planned lessons
designed around small learning increments and clearly defined and prescribed teaching tasks. It is based on the theory
that clear instruction eliminating misinterpretations can greatly improve and accelerate learning”. In keeping with the
Direct Instructional model, LTS uses a method of instruction that features incremental skill introduction which provides
sequential learning through progressive complex concepts and skills. Throughout the teaching process, teachers are
sensitive to the needs of each individual student and carefully monitor their progress. The major benefit is that students
receive instruction directly from a highly effective teacher, rather than from a peer, or through self-learning. In an effort
to ensure the reliability of instruction, and the overall program of instruction, LTS employs a full-time Principal, two
Assistant Principal and an Instructional Coach at each campus. The LTS traditional program features a structured
curriculum, aligned to Arizona College and Career Ready Standards, which develops a solid foundation of key skills and
focuses on the achievement of high level thinking abilities. By adopting a uniform curriculum across all associate
schools, LTS has maintained consistency within each grade level, and ensured sequential learning as student’s advance
to subsequent grades. This sequential growth begins the process of establishing a rich academic legacy within all
students. As a back-to-basics program of instruction, an elevated emphasis is placed on Reading, Writing and
Mathematics. In addition to the special emphasis on core subjects, LTS teaches Social Studies, Science, Physical
Education, Music, Visual and Performing Arts, Library/Research, Computers, and Foreign Language. The back-to-basics
Language Arts curriculum at LTS utilizes the evidence based Spalding International LA program. This phonics based
curriculum is comprised of daily grammar instruction, spelling, vocabulary, continued reading fluency, comprehension
instruction, and the six (6) traits of writing. This curriculum builds upon the skills mastered in the previous
grades/lessons and continues to expand the knowledge of each student. This program exceeds the requirements of the
Arizona LA standards. The back-to-basics Mathematics curriculum at LTS utilizes the evidence based Saxon program.
This comprehensive, sequential and spiraling curriculum exceeds the requirements of the Arizona Common Core
Standards - Mathematics and provides for a continual flow of learning through the incremental introduction of new
concepts and ideas, which are mastered through daily practice. Mastery of each unit is required of every student, with
mastery being 80% or higher. Through this approach, students can review daily what they learned previously, and add a
new piece of knowledge to their vast growing storehouse of information. The certified and highly qualified instructors
follow the evidence based, Madeline Hunter’s 7 Steps of Instruction in lesson planning and the implementation of the
curriculum in their individual classrooms. The successful implementation of these steps provides students with a greater
opportunity to effectively learn and master the skills and concepts presented.

Program of Instruction
3.
Present an explanation of how the implementation of the existing program of instruction meets the needs of the
proposed target population. The target population is seeking a proven program of instruction offered by a globally
accredited charter school system to provide a learning environment that improves student academic achievement.
Legacy Traditional School has demonstrated the ability to implement its back-to-basics program of instruction to
students in Kindergarten through eighth grade better than all other LEAs in the state. With over 12,000 students
enrolled in eight, “A” rated associates schools located throughout the state, LTS has the experience, infrastructure and
capacity to meet the needs of this target population. The needs will be met by executing a complete replication of the
implemented program of instruction seen at each of Legacy’s schools. The key components of a proven formula that will
be utilized to identify the initial essentials of the target population include communication, stakeholder engagement,
professional development, assessment, data analysis, remediation, implementation and accountability.
4.
Describe the level of proficiency that students must obtain to demonstrate mastery of academic core content
and clear criteria for promotion from one level to the next. Both Language Arts and Mathematics curricula are
structured programs that align directly with Arizona standards to ensure the proper education of all students. Teachers
work with individual students and their parents to ensure that they remain accountable for their progress and are
learning the curriculum in the manner recommended. The LTS grading scale is reflected below for all grades. Students
demonstrate mastery of a skill when they score an 80% or better on an assessment or when the instructor determines
that they have mastered the skill, whether through direct observation and/or other means. LTS firmly believes that
academic promotion is the way to best prepare students to succeed throughout their school years, and then throughout
life. The LTS remediation program is designed to intervene early on, when concerns are first detected, to ensure all
students are adequately prepared for promotion to subsequent grades. LTS submitted a K-3 Literacy Plan to the Arizona
State Board of Education to target reading in early years and to ensure all 3rd grade students Meet or Exceed the annual
state assessment each year, thus promoting them to 4th grade. LTS has also developed a four-pronged measure to
ensure that students are adequately prepared for promotion to the next grade level. Each area contains two-tiered
criteria for promotion, with the bottom tier indicating students that are having problems with mastery of the current
grade’s curriculum. If students are promoted based on the lower criteria in any subject area, additional corrective action
will be taken to ensure that students obtain full mastery in the subsequent year.
Requirement Number One
The student has achieved master level in Reading, Writing, and Math for at least the final two quarters of the term.
(Or) The student Approaches the mastery level in Reading, Writing, and Math. (An individualized plan will be developed)
Requirement Number Two
The student has achieved master level in Social Studies and Science for at least the final two quarters of the term.
(Or) The student Approaches the mastery levels in Social Studies and Science. (An individualized plan will be developed)
Requirement Number Three
The student Meets or Exceeds the state standardized assessments for Reading and Math or the student has
demonstrated mastery on the final grade-level standardized test at the end of each school
(Or) The student has shown growth on the state standardized assessments for Reading and Math or the student has
shown growth on the final grade-level standardized test at the end of each school.
Requirement Number Four
The student achieves 95% or better attendance.
(Or) Less than 95% due to documented illness.
Students who have met the top criteria in each of these four required areas will automatically be promoted to the next
grade level. Students, who have not met the mastery levels on requirements 1 or 2, will be reviewed via consultation
with the instructor of their standardized test scores and attendance to determine promotion. In cases where mastery
has been demonstrated for requirements 1 and 2, but standardized test scores have not met the standards,
requirements 1, 2, and 4 will be used in discussions with the teacher to determine promotion. Final promotion decisions
will be made by the Administration based on the 4 requirements and the recommendation of the student’s instructor.
*Exception to LTS Retention Policy is ARS § 15-701 Move on When Reading.

Target Population and Enrollment of New School
5-1.
Describe the population of the Replication Model School, including the demographic profile, academic
performance of students entering the school, and distance travelled by current students. The demographic profile
shows a healthy blend of race and ethnicity at LTS- NW Tucson. Over 90% of LTS-NWT students reside within a 10 mile
radius if the campus and within the Tucson Unified School District (TUSD). To determine the academic performance of
students entering the school, an examination of Tucson Unified School District ‘s 2014SY AIMS Pass Rate (PR) results in
comparison to AZ State results are provided in the chart below.
Asian or Pacific Islander
Black or African
American

2%

TUSD 3rd Grade PR Reading/AZ

69/78

TUSD 3rd Grade PR Math/AZ

59/70

6%

TUSD 4th Grade PR Reading/AZ

69/76

TUSD 4th Grade PR Math/AZ

54/62

Hispanic or Latino
American Indian or
Alaskan

42%

TUSD 5th Grade PR Reading/AZ

74/80

TUSD 5th Grade PR Math/AZ

55/63

5%

TUSD 6th Grade PR Reading/AZ

71/80

TUSD 6th Grade PR Math/AZ

45/61

White or Caucasian

45%

TUSD 7th Grade PR Reading/AZ

81/86

TUSD 7th Grade PR Math/AZ

52/64

SpED

14%

TUSD 8th Grade PR Reading/AZ

58/70

TUSD 8th Grade PR Math/AZ

43/59

ELL

6%

TUSD 5th Grade PR Writing /AZ

43/52

TUSD 4th Grade PR Sci /AZ

45/59

Free Lunch

45%

TUSD 6th Grade PR Writing /AZ

41/53

TUSD 8th Grade PR Sci /AZ

46/62

Reduced Lunch

5%

TUSD 7th Grade PR Writing/AZ

41/52

TUSD District Label

C

5-2.
Identify the target population of the proposed school, demonstrating a clear understanding of the students the
school intends to serve, including, whether the students will be primarily neighborhood or commuter, current levels of
academic performance, and a demographic profile.
Legacy Traditional School- East Mesa (LTS-East Mesa) will target students within five miles of the intersection of Signal
Butte and Guadalupe RD, Mesa, AZ 85212. The area within this five mile radius includes portions of the Mesa Unified
District. We anticipate the student population of LTS- East Mesa will be similar to the demographic characteristics of the
Mesa Unified District as indicated in the enrollment census: Ethnicity: 71% White, 24% Hispanic, 2% Asian,3% African
American, and 3% American Indian. 27 % of the student population is eligible for free lunch and 6% for reduced-price
lunch, 1% are English Language Learners and 12% are receiving SpED services. The majority of the students will be
primarily neighborhood students in that they are expected to live/travel within 5 miles of the school, however there
most likely will be a small percentage of students who will live/travel greater than ten miles of LTS-East Mesa. To
determine the anticipated small percentage of students entering the school, an examination of the Mesa Unified
Districts 2014SY AIMS Pass Rate (PR) results in comparison to AZ State results are provided in the chart below.

Mesa Label: B
AZ

3rd Grade PR
Math /
Reading
72/79
70/78

4th Grade PR
5th Grade PR
Math /
Math /
Reading/Science Reading/Write
64/79/60
62/81/52
62/76/59
63/80/52

6th Grade PR
Math /
Reading/Write
64/82/59
61/80/56

7th Grade PR
Math /
Reading/Write
65/72/48
64/86/52

8th Grade PR
Math /
Reading/Science
63/72/68
59/70/62

Target Population and Enrollment of New School
5-3.
Provide a detailed description of how the Charter Holder will meet the identified enrollment targets, along with
a clear description of the advertising and promotional plan that supports the successful enrollment of the projected
student count identified in the application and a timeline for enrollment at the proposed school and how it will be
communicated to the public.
According to the results of the market study, a traditional back to basic K-8 school is not located within a five mile radius
of the proposed site. LTS-East Mesa has the capacity and infrastructure to provide the Mesa community with high
quality education and develop an educational environment that improves student academic achievement. In addition
to improved education, LTS-East Mesa as the ability to provide a distinguished school facility and is the perfect partner
for the city and community. The Eastern portion of the valley as grown rapidly in the past decade and now has over
695,000 residents in 21 zip codes within a ten miles radius of the LTS-East Mesa site. The city of Mesa has over 478,000
residents and there are over 134,000 households with school age children. According to the Arizona Department of
Education, an Average Daily Membership (ADM) of 13,421 of students in grades K-8 within a three mile radius of the
proposed site was reported in 2016. LTS- East Mesa will target 1300 of these students whose parents seek a tuition free,
traditional education. Demographic analysis indicates a sufficient student population for LTS-East Mesa.
Legacy Traditional School – East Mes a student recruitment and marketing efforts will include a multi-tiered
messaging approach which will appeal to all types families. All families within a 3-5 mile radius will be targeted to
receive mailers, digital banners and other materials such as door hangers if/when relevant for unique messaging. It is
Legacy’s practice to give every family in the community it serves an equal opportunity to enroll. Legacy has never filtered
out lower income families from its demographic and marketing-reach profile.
Beginning August 2017, Legacy Traditional School-East Mesa will initiate an interest list of perspective students enrolling
in the 2018-2019 school year. Upon Arizona State Board for Charter Schools’ issuance of the replication charter, LTS –
East Mesa will begin enrolling Kindergarten through 8th grades for the inaugural school year. Clear and transparent
enrollment practices outlined in section 5-4 will be communicated at various community interest meetings, expressed in
the student handbook and provided on the LTS website.
5-4. Describe the fair and equitable enrollment procedures and policies compliant with A.R.S. § 15-184 of the
Replication Model School that will be implemented at the proposed school, including the timeframe, waitlist, lottery and
documents included in the enrollment packet.
Legacy Traditional School accepts all students with no specific geographic boundaries. The enrollment process will begin
once authorization is granted and will continue until the school reaches capacity. All new students who submit a
complete enrollment packet are accepted on a first-come first served basis, with the following priorities:
• Students returning in the second or any subsequent year of enrollment;
• Children of employees and board members;
• Children with siblings already accepted into the program;
• Intra-district transfers;
• Students qualifying for the McKinney Vento program.
In order for a student registration to be considered complete, parents must complete an electronic enrollment form;
provide immunization records, proof of residency and the state residency form, an official birth certificate, the ESEA
form, and PHLOTE form at the time of registration. Other documentation (Special Education IEP and MET, custody
documents, Affidavit of Home School Instruction, promotion paperwork, discipline records, etc.) may be required for
registration when they are applicable to the student. Upon initial enrollment and annually upon reenrollment, parents
and students will acknowledge the School Policy Support Agreement re-establishing a commitment to comply with the
rules and policies at Legacy Traditional School. Re-enrolling students will also resubmit the ESEA form and updated
residency information (if applicable).

Target Population and Enrollment of New School

APPENDIX C:
OPERATIONAL PLAN

6. Operational Plan
Attach a clear, specific and concise response regarding the operational plan for the entity requesting
replication. The expected page length for all three questions is no more than one page.
6-1. Describe the organization’s strategic growth plan and desired outcomes over the next five years
in Arizona. Include: number of schools with grades served including expansion progression, projected
opening dates, and projected number of students served.
The organizational development plan estimates aggressive growth over the next five years. At a
minimum, one school per year will be built in Arizona. Target start dates for these schools will continue
to be based on neighboring schools. The organization currently serves 12,000 K-8 students in the twelve
managed schools throughout Arizona. The organization projects to have a minimum of 20,000 students
enrolled in Legacy Traditional Schools by 2020. The organization will continue to explore additional
grades served in current and future Legacy Traditional Schools. Expansion to new and existing Legacy
Traditional Schools will be regularly evaluated based on demand.
6-2. Discuss your operational capacity to open and operate schools successfully, including lessons
learned from past expansion, and how you plan to avoid or minimize challenges in the replication
school.
The organization has successfully demonstrated the operational capacity to open and operate schools
successfully. In ten academic years, the organization has opened twelve schools and increased student
enrollment from 389 to over 12,000. The 85 member ESP provides support and related field expertise to
existing and new schools.
6-3. Summarize the organization’s capacity to support the quality and long-term academic and
operational success and financial viability of the replication school, and proposed growth of the school.
The organization has demonstrated the capacity to support high quality academic outcomes,
operational success and positive financial outcomes. Each of Legacy Traditional Schools received an “A”
label for their 2013-2014 academic performances. The 151 combined charter school system points
awarded Legacy Traditional Schools the highest score among all K-8 school districts and charter systems
in the state. Additionally, Legacy Traditional Schools have the greatest quantifiable operational success
as measured by the highest student membership among all K-8 charter systems in the state. Finally, the
replication school meets the Board’s Financial Performance Expectations. The proposed growth of the
school over the course of three years is based on the organization’s findings from previous openings and
the schools’ three year trend. The organization forecasts the enrollment to be 70% of the school’s
capacity during its inaugural year and a 5% to 10% increase in enrollment each succeeding year.

APPENDIX D:
FACILITY ACQUISITION

Section D.2: Planned Facility
Attach the following information regarding the proposed location of the new school.
D.2-1.

Describe the facility size and layout suitable for implementing the Educational Plan.

Legacy Traditional School-East Mesa will build a new, 80,000 sq. ft. facility on approximately 8 acres. At
final build out this facility will have 43 classrooms, 4,000 sq. ft. of office space, 12, 0000 sq. ft. of
gymnasium and indoor athletic field, 5,000 sq. ft. cafeteria, and an 8,000+ sq. ft. of labs and
multipurpose rooms. The site will have minimum of 120 parking spaces, which will be very useful during
evening and weekend community events. The proposed site plan calls for dual playground areas for the
Kindergarten and 1st grade students, and the 2nd – 6th grade students. In addition to the playgrounds,
the site will also have outdoor basketball courts, baseball diamond and backstop, and large grass athletic
field for soccer/football as part of the junior high sports programs that will be offered.
D.2-2. Describe the timeline for acquiring a suitable facility by the start date identified in Section 5. A
reasonable general schedule for acquisition and development of a site:
-

January 2017: preliminary site design complete; purchase contract finalized for site acquisition

-

Aug 2017: construction drawing development complete; plans in to city for permit

-

Nov 2017: city permits obtained; general contractor contract in place; commence construction

-

June 2018: construction complete; begin furniture install and fixturization

-

July 2018: prepared for classroom instruction

Arizona State Board for Charter Schools: Replication Application Eligibility Review Checklist

Charter Holder Entity:

Legacy Traditional SchoolNorthwest Tucson

Submission Date:

Friday,
December 23,
2016

Eligible?

Y

Reviewed By:

DC

Review Deadline:

1/5/17

Target Start Date:

8/1/18

Current Year (FY14)
Overall Rating

Prior Year (FY13)
Overall Rating

Previous Year
(FY12) Overall
Rating

Eligible?

Meets

Meets

Meets

Y

Academic Eligibility
Replication Model School
LTS-Northwest Tucson

Grade
Levels
Served*

K-8

Other Schools Operated by Charter Holder

Current Year Overall
Rating

(add rows as needed)

E/A/M
DNM / FFB

N/A
Associated Schools (add rows as needed)
LTS-Maricopa
LTS-Casa Grande
LTS-Queen Creek
LTS-North Chandler
LTS-Chandler
LTS-Avondale
LTS-Laveen
LTS-Gilbert
LTS-Surprise

LTS-Peoria

LTS-Glendale
Meets 75% Exceeds/Above/Meets threshold?
Meets 100% not excluded threshold?
Comments

Exclusion Codes

Eligible?

Y/N

Current Year Overall
Rating

Meets?

Meets
Meets
Meets

Y
Y
Y

There are no
Academic
Performance
Frameworks for this
school.

N/A

Meets
Exceeds
Meets
Meets

Y
Y
Y
Y

Y/N
Y/N
Y/N
Y/N

N/A

Y

There are no
Academic
Performance
Frameworks for this
school.
There are no
Academic
Performance
Frameworks for this
school.
There are no
Academic
Performance
Frameworks for this
school.

Y/N
Y

Exclusion Code

Excludable?**

Y/N
Y/N
Y/N
1

Y/N

N/A

1

Y

N/A

1

Y

Calculation
*Check that proposed grades served match RMS.
**If not excludable, document reason in comments.

Arizona State Board for Charter Schools: Replication Application Eligibility Review Checklist
1.

An Associated School is in its 1st year of operation.

2.

An Associated School received a “No Rating” on its most current Academic Dashboard because it was too small and the combined weight
of rated measures was less than 65%, but its current student enrollment is within 10% of the projected site enrollment and it received an
A or B letter grade in the current year.

3.

An Associated School has a distinct learning environment (philosophy, population, program of instruction, schedule) that is clearly
documented in its charter which is significantly different from the Replication Model School.

Operational Compliance (R = Replicating, A = Associated)
Charter Holder (add rows as needed)
R: LTS-Northwest Tucson
A: LTS-Maricopa
A: LTS-Casa Grande
A: LTS-Queen Creek
A: LTS-North Chandler
A: LTS-Chandler
A: LTS-Avondale
A: LTS-Laveen
A: LTS-Gilbert
A: LTS-Surprise
A: LTS-Peoria
A: LTS-Glendale

In Compliance?
Y
Y
Y
Y
N/A
Y
Y
Y
Y
Y
N/A
N/A

Comments

Opened FY17

Opened FY17
Opened FY17

Financial Performance
Meets FPE?

Y

Comments:

Replication Application
Downloads
Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

1. Applicant Agreement
Application Agreement Information
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the replication
application process or revocation after award. I understand that incomplete applications will not be considered.
The Applicant acknowledges that all information presented in the application package, if approved, becomes part of the charter and will be used for accountability purposes
throughout the term of the charter, and that the charter may be amended or modified by mutual agreement, in writing, of the parties pursuant to the terms of the charter
contract when signed.
The Applicant acknowledges that the officers, directors, members, or partners are aware of their responsibilities in the operation of a charter school as described in Arizona
statute and that the Applicant is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.
The Applicant acknowledges that the most current academic data will be provided to the Board for its consideration of the application.
The Applicant acknowledges that if approved to operate a charter school, the Applicant must execute a charter contract with the Arizona State Board for Charter Schools
(â
Boardâ
expires.

) within twelve months after the Board decides to grant the charter. If a charter is not timely signed, the Boardâ

s decision to grant the replication charter

The Applicant acknowledges that if approved to operate a charter school, the Applicant must begin providing educational services no later than the second fiscal year after
the Boardâ
s decision to grant the charter. Failure to begin providing educational instruction accordingly may result in the revocation of the charter.
The Applicant acknowledges that if approved to operate a charter school, the Applicant must provide the number of days of instruction as approved in the application within
the Stateâ

s fiscal year that begins July 1st and ends June 30th. Failure to do so may result in revocation of the charter.

Application Agreement Signature
William Gregory 02/17/2017

2. Entity Information
Name of Charter Holder Entity Eligible for Replication
Legacy Traditional School-Northwest Tucson

Name of Replication Model School

Legacy Traditional School-Northwest Tucson

Name of Proposed Charter School
Legacy Traditional School- East Mesa

Will the replication charter be held by the existing entity?

No, a new entity will hold the replication charter. (Complete Section A below)

A: New Entity and Corporate Principals
Statement of Consistency

By checking this box, I understand and agree that the Replication Application process requires the organizational structure of the new entity to be consistent with the
organizational structure of the existing entity.

Name of New Entity

Legacy Traditional School- East Mesa
Authorized Representative for New Entity
William Gregory

Authorized Representative Mailing Address
3201 S. GIlbert Rd
Chandler, AZ 85286

County

Maricopa

Day Time Phone
480-270-5438

Fax

480-365-0502

Form of Organization
Non Profit Corporation

Entity Type

Domestic Corporation

Charter Principals Background Information

Upload all required background information for each Officer, Director, Member, or Partner of the new entity.
Charter Principals
Aaron Hale
brandon jones

Files:
Fingerprint Clearance Card
Affidavit
Background Information Sheet
Resume
Verification of Coursework/Degree
Current Charter Affiliations
Heather Jones

Files:
Fingerprint Clearance Card
Affidavit
Background Information Sheet
Resume
Verification of Coursework/Degree
Current Charter Affiliations
Derek Samuel

Files:
Fingerprint Clearance Card
Affidavit
Background Information Sheet
Resume
Verification of Coursework/Degree
Current Charter Affiliations
Cory Theobald

Files:
Fingerprint Clearance Card
Affidavit
Background Information Sheet
Resume
Verification of Coursework/Degree
Current Charter Affiliations
Nathan Schlink

Files:
Fingerprint Clearance Card
Affidavit
Background Information Sheet
Resume
Verification of Coursework/Degree
Current Charter Affiliations

Required Exhibits for A:
Download File —
Download File —

3. Governance Structure
Statement of Consistency

By checking this box, I understand and agree that the Replication Application process requires the governance structure of the new school to be consistent with the

governance structure of the Replication Model School.
Answer the following question by checking the appropriate box and completing any additional information requested.

How will the governance structure of the new school relate to the Replication Model School?

The new school will be operated by a new entity described in Section A, and have a new, separate governing body which will follow the same membership structure and
responsibilities as the current governing body. (Complete Section B)

B: New Governing Body
Nathan Schlink (Charter Organization)
Derek Samuel (Charter Organization)
Jenni Ferrin (Charter Organization)
Cory Theobald (Charter Organization)
Heather Jones (Charter Organization)

4. Education Service Provider
Does the existing entity have a relationship with an ESP?
Yes - Contractual (Complete Section C.1)

C.1: Education Service Providers -- Contractual Relationship
Statement of Consistency

By checking this box, I understand and agree the Replication Application process requires that the contractual relationship of the replication charter with an ESP to
be consistent with the contractual relationship of the existing entity with an ESP.

What is the name of the ESP?
CFE Management Group, LLC

Required Exhibits for C.1
Download File —

C.2: Education Service Providers -- Governance Relationship
Statement of Consistency

By checking this box, I understand and agree the Replication Application process requires that any governance relationship of the replication charter with an ESP to
be consistent with the governance relationship of the existing entity with an ESP.

What is the name of the ESP?
CFE Management Group, LLC

Describe the nature of the governance relationship:

Legacy Traditional School-Northwest Tucson was founded on the vision to "positively impact the education of every student." Its mission is to "provide motivated students
with the opportunity to achieve academic excellence in an accelerated, back-to-basics safe learning environment taught by caring, knowledgeable and highly effective
educators in cooperation with supportive, involved parents." This vision and mission had led to twelve highly performing associate schools throughout Arizona. To best
replicate the success of these schools and to implement efforts to improve public education in Arizona that provides quality educational choices, Legacy Traditional Schools
have established an agreement with CFE Management Group to provide charter school management services that include School Development, Financial Services, Human
Resource Services, Information Systems Support, Facility Management, Food Services, Government Accountability and Compliance. The local school board retains the
authority over all operations and employees. The charter school representative Aaron Hale is also the Executive Director of CFE Management Group. The governance of
Legacy Traditional School-East Mesa with CFE Management Group is consistent with Legacy Traditional School-Northwest Tucson's governance relationship with CFE.

Required Exhibits for C.2
Download File —

5. Educational Plan
Target Population and Enrollment of New School
Statement of Consistency

By checking this box, I understand and agree that the target population of the new school should be similar to the population of the Replication Model School, and
that differences must be addressed in responses to the questions below as a component of the Replication Application process.

Statement of Consistency

By checking this box, I understand and agree that the Replication Application process requires the enrollment policies of the new school to be consistent with the
enrollment policies of the Replication Model School, and that enrollment of students cannot begin until the charter is signed.

Grades Requested for Replication Charter Contract
K
1st
2nd
3rd
4th
5th
6th
7th

8th

Enrollment Cap
1440

Grades Served Year 1
K-8

Projected Enrollment Cap Year 1
1440

Grades Served Year 2
K-8

Projected Enrollment Cap Year 2
1440

Grades Served Year 3
K-8

Projected Enrollment Cap Year 3
1440

School Calendar Type
Standard

Instructional Days
180

Target Start Date
08/01/2018

School Characteristics
Back to Basics

Target Population and Enrollment of New School Narrative —

Download File

Program of Instruction
Statement of Consistency

By checking this box, I understand and agree that the Replication Application process requires that the Educational Plan of the new entity and school to be consistent
with the Educational Plan of the existing entity and Replication Model School.

Mission Statement

Legacy Traditional Charter School’s mission is to provide motivated students with the opportunity to achieve academic excellence in an accelerated, back-to-basics, safe
learning environment taught by caring knowledgeable educators in cooperation with supportive, involved parents.

Program of Instruction Narrative —

Download File

6. Operational and Business Plan
Operational Plan Narrative —

Download File

Required Exhibits
Download File —
Download File —
Download File —

Facility Acquisition for New School
Has a confirmed facility been acquired for the new school?
No (Complete Section D.2)

D.1: Confirmed Facility
Address of Confirmed Facility
Required Exhibits for D.1:

No documents were uploaded.

D.2: Planned Facility
Identify the proposed location of new school by providing cross streets that would be the center of a 2.5 mile radius.
The intersection of Signal Butte and Guadalupe, Mesa, AZ. 85212

Planned Facility Narrative —

Download File

Business Plan
Does the financial performance of the Charter Holder meet the Board's financial performance expectations?
Yes (Skip Section E)

E. Business Plan for Expansion
Required Exhibits for E

No documents were uploaded.

7. Additional Information
Additional Information

Do not complete this section unless specifically directed to do so in the application being completed.

From:
To:
Subject:
Date:

Bianca Ulibarri
"Stephanie Gofas"
RE: LTS-Northwest Tucson Replication Application
Friday, February 17, 2017 2:21:12 PM

Stephanie,
A copy of the valid fingerprint clearance card, affidavit, background information sheet, resume and
verification of coursework is on file with our office for the following individuals:
· Brandon Jones
· Nathan Schlink
· Derek Samuel
· Cory Theobald
· Heather Jones
· Bill Gregory
· Aaron Hale
· Jenni Ferrin
Thanks

Bianca Ulibarri, Executive Assistant
Arizona State Board for Charter Schools

2/17/2017

 Arizona Corporation Commission eCorp

Search Date and Time:
2/17/2017 10:07:55 AM
File Number:
19967132
Corporation Name:
LEGACY TRADITIONAL SCHOOL-EAST MESA
Annual Report Email Reminders
eFile Annual Report
Print Annual Report Form
Collapse | Expand
Corporate Inquiry

File Number

19967132

Corporation Name

LEGACY TRADITIONAL SCHOOL-EAST MESA

Standing

Check Corporate Status

Domestic Address

3201 S GILBERT RD BLDG A
CHANDLER, AZ 85286

Statutory Agent Information

Agent Name: AARON HALE
Agent Mailing/Physical Address:
3201 S GILBERT RD BLDG A
CHANDLER, AZ 85286
Agent Status: APPOINTED 04/06/2015
Agent Last Updated: 10/01/2015

Additional Entity Information

Entity Type: NON-PROFIT

Business Type: EDUCATIONAL

Incorporation Date: 4/6/2015

Corporation Life Period: PERPETUAL

Domicile: ARIZONA

County: MARICOPA

Approval Date: 5/12/2015

Original Publish Date:

Officer Information
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Name

BRANDON JONES

Title

CHIEF EXECUTIVE OFFICER

Address

3201 S. GILBERT RD., BLDG A
CHANDLER, AZ 85286

Date of Taking O្�ce

04/07/2015

Last Updated

06/23/2016

Name

NATHAN SCHLINK

Title

PRESIDENT

Address

3201 S. GILBERT RD., BLDG A
CHANDLER, AZ 85286

Date of Taking O្�ce

04/07/2015

Last Updated

06/23/2016

Name

JENNI FERRIN

Title

SECRETARY

Address

3201 S. GILBERT RD., BLDG A
CHANDLER, AZ 85286

Date of Taking O្�ce

09/09/2016

Last Updated

01/11/2017

Name

AARON HALE

Title

TREASURER

Address

3201 S. GILBERT RD., BLDG A
CHANDLER, AZ 85286

Date of Taking O្�ce

04/07/2015

Last Updated

06/23/2016

Director Information

Name

HEATHER JONES

Title

DIRECTOR

Address

3201 S. GILBERT RD., BLDG A
CHANDLER, AZ 85286

Date of Taking O្�ce

07/08/2016

Last Updated

01/11/2017

Name

CORY THEOBALD

Title

DIRECTOR

Address

3201 S GILBERT RD BLDG A
CHANDLER, AZ 85286

Date of Taking O្�ce

04/06/2015

Last Updated

06/23/2016

Name

NATHAN SCHLINK

Title

DIRECTOR

Address

3201 S GILBERT RD BLDG A
CHANDLER, AZ 85286

Date of Taking O្�ce

04/06/2015

Last Updated

06/23/2016
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Name

DEREK SAMUEL

Title

DIRECTOR

Address

3201 S GILBERT RD BLDG A
CHANDLER, AZ 85286

Date of Taking O្�ce

04/06/2015

Last Updated

06/23/2016

Name

JENNI FERRIN

Title

DIRECTOR

Address

3201 S GILBERT RD BLDG A
CHANDLER, AZ 85286

Date of Taking O្�ce

04/06/2015

Last Updated

06/23/2016
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BYLAWS
OF
LEGACY TRADITIONAL SCHOOL – EAST MESA
an Arizona nonprofit corporation

ARTICLE I
Offices
Section 1.
Organization. LEGACY TRADITIONAL SCHOOL – EAST MESA (the
"Corporation") is a non-profit corporation organized under the laws of the State of Arizona.
Section 2.
Offices. The Corporation shall maintain its principal office in Chandler,
Arizona or such other place within the State of Arizona as determined by the Board of Directors
or as the business of the Corporation may require from time to time where all business of the
Corporation may be transacted.
Section 3.
Known Place of Business. The known place of business of the Corporation,
as required by A.R.S. § 10-3501 to be maintained in the State of Arizona, may, but need not, be
identical with the office of its statutory agent in the State of Arizona. The address of the known
place of business may be changed from time to time by the Board of Directors in accordance with
A.R.S. § 10-3502.

ARTICLE II
Members
Section 1.

Membership. The Corporation shall not have members.

ARTICLE III
Directors
Section 1.
Powers of Directors. The business and affairs of the Corporation shall be
managed by its Board of Directors.
Section 2.
Number. The Board of Directors shall always consist of at least three (3)
but no more than eleven (11) directors. Subject to the foregoing limitations, the number of
directors may be altered from time to time by a duly adopted resolution of the Board of Directors,
provided that no decrease shall have the effect of shortening the term of any incumbent director.
Section 3.
Election of Directors. The Board of Directors as provided in the Articles of
Incorporation shall elect the first Board of Directors at the organization meeting. Thereafter, the

Board of Directors at its annual meeting shall elect directors whose terms are due to expire and
each director elected shall hold office for the term for which he or she is elected or until his
successor is elected or until his or her earlier death, resignation, or removal. Each director shall
have one vote for each directorship to be elected. The nominee receiving the highest number of
votes in the election for each directorship shall be elected to the Board.
Section 4.
Term of Office. The directors shall be divided into three (3) classes, the
number in each class to be fixed as nearly as equal in number as possible. The term of office of
the first class of Directors shall expire at the time of the annual meeting in 2015. The term of
office of the second class of Directors shall expire at the time of the annual meeting in 2016. The
term of office of the third class of Directors shall expire at the time of the annual meeting in 2017.
At such annual meeting and at each annual meeting thereafter, a number of Directors equal to the
number in the class whose term then expires, or such greater or lesser number in said class as may
have been designated by a duly adopted resolution of the Board of Directors, shall be elected for
terms of three (3) years. Notwithstanding the foregoing, each director shall hold office until his or
her successor is elected and qualified, or until his or her earlier resignation or removal.
Section 5.
Resignation. Any director of the Corporation may resign at any time, by
giving written notice thereof to the Corporation. Such resignation shall take effect at the time
specified therein and, unless otherwise specified with respect thereto, the acceptance of such
resignation shall not be necessary to make it effective.
Section 6.
Vacancies. Any vacancy occurring in the Board of Directors by reason of
death, resignation, or removal, or any directorship to be filled by reason of an increase in the
number of directors, shall be filled by the affirmative vote of the majority of the remaining
directors, although less than a quorum, or by a sole remaining director, at a special, regular, or
annual meeting. A director elected to fill a vacancy occurring in the Board of Directors shall hold
office for the unexpired term of his or her predecessor in office.
Section 7.
Removal. A director may be removed, with or without cause, at a meeting
called expressly for that purpose, by a vote of a majority of the directors.
Section 8.
Quorum. A majority of the number of directors shall constitute a quorum
for the transaction of business at any meeting of the Board of Directors, but if less than such
number is present at a meeting, the majority of the directors present may adjourn the meeting from
time to time without further notice.
Section 9.
Manner of Acting. The act of the majority of the directors present at a
meeting at which a quorum is present shall be the act of the Board of Directors, unless the act of a
greater number is required by law, the Articles of Incorporation, or as otherwise provided in these
Bylaws.
Section 10.
Annual and Special Meetings. Meetings of the Board of Directors, annual
or special, shall be held at such time, on such day, and at such place as the President or a majority
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of the Board of Directors shall designate, and may be held by means of conference telephone or
similar communications equipment by means of which all persons participating in the meeting can
hear each other, their participation in such a meeting to constitute presence in person.
Section 11.
Notice. Notice of any meeting shall be delivered at least two (2) days
previous thereto by written notice delivered personally, by mail or by any other commercially
acceptable means of business communication including, but not limited to, overnight mail, telex
or telecopier to each director at his or her address. If mailed, such notice shall be deemed to be
delivered two business days after deposit in the United States mail, so addressed, by certified
delivery with postage prepaid.
Neither the business to be transacted at, nor the purpose of, any annual or special meeting
of the Board of Directors need be specified in the notice or waiver of notice of such meeting unless
otherwise required by the Articles of Incorporation or these Bylaws.
Section 12.
Action Without a Meeting. Any action required or permitted to be taken by
the Board of Directors at a meeting may be taken without a meeting if all directors entitled to vote
consent thereto in writing specifically setting forth such action taken. Such consent shall have the
same effect as a unanimous vote.
Section 13.
Compensation and Expenses. Directors shall serve as such without
compensation. Expenses incurred in connection with the performance of their official duties may
be reimbursed to directors upon approval of the Board of Directors. A director shall not be
precluded from serving the Corporation in any other capacity nor from receiving compensation for
such services.
Section 14.
Presumption of Assent. A director of the Corporation who is present at a
meeting of the Board of Directors at which action on any corporate matter is taken shall be
presumed to have assented to the action unless his or her dissent shall be entered in the minutes of
the meeting or unless he or she shall file his or her written dissent to such action with the Secretary
of the Corporation within ten days after the adjournment of the meeting, or at the time of the next
meeting, whichever is sooner. Such right to dissent shall not apply to a director who voted in favor
of such action.

ARTICLE IV
Committees
Section 1.
Committees. The Board of Directors, by resolutions adopted by a majority
of the full Board, may appoint such committee or committees as it shall deem advisable and with
such rights, powers, and authority as it shall prescribe except as otherwise provided by law. Each
such committee shall consist of one or more directors.
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Section 2.
Tenure. Each member of a committee shall continue as a member thereof
until the expiration of his or her term as a director or his or her earlier resignation or death, unless
sooner removed as a member or as a director.
Section 3.
Committee Changes. The Board of Directors, with or without cause, may
dissolve any committee or remove any member thereof at any time. The Board of Directors shall
also have the power to fill vacancies in any committee.
Section 4.
Executive Committee. The Board of Directors, by resolution adopted by a
majority of the full board, may designate an Executive Committee consisting of one or more
directors. One of the members of the Executive Committee shall be designated as Chairman of
the Executive Committee. To the extent provided in such resolution, the Executive Committee
shall have and may exercise all the authority of the Board of Directors; provided, however, that
the Executive Committee shall not have the authority of the Board of Directors in reference to any
matter prohibited by law.

ARTICLE V
Officers
Section 1.
Number. The officers of the Corporation shall be a President, a Secretary,
a Treasurer, and such other officers, assistant officers and agents as may be deemed necessary by
the Board of Directors. Any two or more offices may be held by the same person, except the two
offices of President and Secretary.
Section 2.
Election and Term of Office. The officers of the Corporation shall be
elected annually by a vote of the Board of Directors at the annual meeting of the Board of Directors.
Each officer shall hold office until his or her successor shall have been duly elected and shall have
qualified, or until his or her earlier death, resignation, or removal.
Section 3.
Removal. Any officer or agent may be removed, with or without cause, by
a vote of the Board of Directors whenever in its judgment the best interests of the Corporation will
be served thereby, but such removal shall be without prejudice to the contract rights, if any, of the
person so removed. Election or appointment of an officer or agent shall not of itself create contract
rights.
Section 4.
Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification, creation of a new office, or any other reason, may be filled by a vote of the Board
of Directors for the unexpired portion of the term.
Section 5.
Board Chair. The Board Chair, if any, shall chair all meetings of the Board
of Directors and shall perform all duties incident to the office of Board Chair and shall see that all
orders and resolutions of the Board of Directors are carried into effect.
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Section 6.
President. The President shall perform all duties incident to the office of
President and shall see that all orders and resolutions of the Board of Directors are carried into
effect. Unless a separate Board Chair is elected, the President shall chair all meetings of the Board
of Directors. Unless a separate Chief Executive Officer is elected, the President shall serve as the
Chief Executive Officer of the Corporation.
Section 7.
Chief Executive Officer. The Chief Executive Officer, if any, shall be the
chief executive officer of the Corporation and, subject to the direction of the Board of Directors,
shall have general charge of the business, affairs, and property of the Corporation and general
supervision over its other officers and agents.
Unless otherwise prescribed by the Board of Directors, the Chief Executive Officer shall
have full power and authority to attend, act, and vote on behalf of the Corporation at any meeting
of the security holders of other corporations in which the Corporation may hold securities. At any
such meeting, the Chief Executive Officer shall possess and may exercise any and all rights and
powers incident to the ownership of such securities that the Corporation might have possessed and
exercised if it had been present. The Chief Executive Officer shall further possess the power to
endorse such securities for transfer on behalf of the Corporation by signing the name of the
Corporation in his or her capacity as Chief Executive Officer. The Board of Directors may from
time to time confer like powers upon any other person or persons.
Section 8.
Secretary. The Secretary shall (a) keep or cause to be kept the minutes of
all meetings and proceedings of the Board of Directors, (b) see that all notices are duly given in
accordance with the provisions of these Bylaws or as required by law in general perform all of the
duties as, from time to time, may be assigned to him or her by the Board of Directors.
Section 9.
Treasurer. The Treasurer shall cause appropriate financial reports to be
presented to the Board of Directors, and shall perform such other duties as the Board of Directors
may prescribe.
Section 10. Vice Presidents. The Board of Directors may elect one or more Vice
Presidents. In the absence of the President or in the event of his or her death, inability, or refusal
to act, the Vice President (or in the event there be more than one Vice President, the Vice Presidents
in the order designated at the time of their election, or in the absence of any designation, then in
the order of their election) shall perform the duties and exercise the powers of the President and
when so acting, shall have all the powers of, and be subject to all the restrictions upon, the
President. Any Vice President shall have such powers and perform such duties as, from time to
time, may be assigned to him or her by the President or the Board of Directors.
Section 11.
Additional Officers. Other officers, assistant officers, or agents elected or
appointed by the Board of Directors shall perform such duties as shall be assigned to them by the
President or the Board of Directors.
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ARTICLE VI
Contracts, Loans, Checks and Deposits
Section 1.
Contracts. The Board of Directors may authorize any officer or officers,
agent or agents, to enter into any contract or execute and deliver any instrument in the name of and
on behalf of the Corporation, and such authority may be general or confined to specific instances.
Section 2.
Loans. No loans shall be contracted on behalf of the Corporation and no
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the Board
of Directors. Such authority may be general or confined to specific instances; provided, however,
no loans shall be made by the Corporation to its directors or officers.
Section 3.
Checks and Other Instruments. All checks, drafts or other orders for the
payment of money, notes or other evidences of indebtedness issued in the name of the Corporation
shall be signed by such officer or officers, agent or agents of the Corporation and in such manner
as shall from time to time be determined by resolution of the Board of Directors.
Section 4.
Deposits. All funds of the Corporation not otherwise employed shall be
deposited to the credit of the Corporation in such banks, trust companies or other depositories as
the Board of Directors may select.

ARTICLE VII
Corporate Seal
The Board of Directors may provide a corporate seal which, in such event, shall be circular
in form, shall have inscribed thereon the name of the Corporation, the year of its incorporation,
and the state of incorporation. The seal shall be in the custody of the Secretary.

ARTICLE VIII
Waiver of Notice
Whenever any notice is required to be given to any director of the Corporation, a waiver
thereof in writing signed by such director, whether before or after the time stated therein, shall be
equivalent to the giving of such notice. Attendance of a director at a meeting shall constitute a
waiver of notice of such meeting, except when the director attends such meeting for the express
purpose of objecting to the transaction of any business because the meeting is not lawfully called
or convened.

ARTICLE IX
Amendment of Bylaws
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These Bylaws may be altered, amended, or repealed or new Bylaws adopted by a vote of
the Board of Directors.

ARTICLE X
Nonprofit Operation
The Corporation will not have or issue shares of stock. No dividends will be paid. No part
of the income or assets of the Corporation will be distributed to its directors or officers without
full consideration. The Corporation may contract in due course with its directors and officers
without violating this provision.

ARTICLE XI
Loans To Officers
Notwithstanding anything herein to the contrary, the Corporation shall not lend money to
or use its credit to assist its directors, whether or not employees, or officers. Any director or officer
who assents to or participates in the making of any such loan shall be liable to the Corporation for
the amount of such loan until the repayment of the loan.
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CERTIFICATE

I, NATHAN SCHLINK, the duly elected, qualified and acting President of LEGACY
TRADITIONAL SCHOOL – EAST MESA, an Arizona nonprofit corporation, do hereby certify
that the above and foregoing are the Bylaws of this Corporation duly and regularly adopted by the
directors thereof effective the 9th day of December 2016.
IN WITNESS WHEREOF, I have hereunto set my hand this 9th day of December, 2016.

__________________________________________
NATHAN SCHLINK

LTS- Northwest Tucson: East Mesa
1. The name of the ESP: CFE Management Group, LLC.
2. A description of the history of the relationship between the applicant entity and the ESP.
CFE Management Group has been managing LTS-Northwest Tucson since 2011 to ensure that the
school is professionally managed and operated in accordance with the requirements of the
Charter School Contract, state and federal laws as well as the requirements of local municipal
and/or county ordinances which may be applicable to the operation of the school and its facilities.
3. A description of the responsibilities of the ESP.
CFE Management Group shall provide supervision and manage the following areas: school
development, teacher training, school brand/marketing, financial services, grant compliance,
human resource services, IT support, facilities management and food services.
4. A description of the responsibilities of the applicant entity.
LTS-Northwest Tucson has a non-profit school board who oversees CFE Management Group;
they approve all hiring decisions, budgets and policy changes.
5. A description of any fees charged by the ESP.
CFE Management Group charges a fixed per student fee for all management services, the fee is
approved by the non- profit board and is renewed every five years.
6. A description of any performance expectation to be met by schools managed by the ESP.
The LTS- Northwest Tucson School Board has imposed the following goals:
• All schools are A rated
• Meet academic and financial framework
• Teachers are highly qualified

List of all Arizona schools that the ESP currently manages.
•
•
•
•
•
•
•
•
•
•
•
•

Legacy Traditional School – Maricopa
Legacy Traditional School –Casa Grande
Legacy Traditional School –Queen Creek
Legacy Traditional School- Chandler
Legacy Traditional School –Avondale
Legacy Traditional School –Tucson
Legacy Traditional School –Laveen
Legacy Traditional School –Gilbert
Legacy Traditional School – Surprise
Legacy Traditional School- North Chandler
Legacy Traditional School- Peoria
Legacy Traditional School- Glendale

District Office ● 3201 S Gilbert Rd., Chandler, AZ 85286 ● P: 480-270-5438 ● F: 888-420-5454 ● www.LegacyTraditional.org

Legacy Traditional School – NW Tucson
Board Meeting Minutes
Date:
Start Time:
Location:

December 9, 2016
5:00pm

Legacy Traditional School-Chandler, 3201 S. Gilbert Road, Building B, Chandler, AZ 85286

Attendees:
Nathan Schlink, President
Derek Samuel, Vice President (via Phone)
Jenni Ferrin, Secretary
Cory Theobald, Member

Other Attendees:
Members Absent:
Bill Bressler, CAO
Heather Jones, Member
Corey Kennedy, CFO
Marla Sheiner, CCO
Linda Maschino, Executive Assistant
Bill Gregory

I.

PLEDGE OF ALLEGIANCE

II.

CALL TO ORDER: Meeting called to order at 5:05pm

III.

ROLL CALL: Quorum confirmed

IV.

ANNOUNCEMENTS | REPORTS
a. CFE Staff Report – Teresa Tate

V.

NEW BUSINESS
a. Salary Schedule Increase and Amendments
i. Motion requesting to increase base teacher pay to $38,000 and increase
the annual raise for a teacher to 2% - 4% of their salary and give credit for
up to 10 years’ experience outside of Legacy.
1. Derek Samuel motioned to approve, seconded by Cory Theobald.
2. Motion passed unanimously.

District Office ● 3201 S Gilbert Rd., Chandler, AZ 85286 ● P: 480-270-5438 ● F: 888-420-5454 ● www.LegacyTraditional.org

b. Change of Bond Trustees
i. Motion requesting to make a change in the bond trustee and authorize
Corey Kennedy and Chris Brooks of CFE Management Group to interview
and make a final determination of the new trustee.
1. Cory Theobald motioned to approve, seconded by Jenni Ferrin.
2. Motion passed unanimously.
c. Charter Holder Governance Amendment – Officers/Directors
i. Motion requesting to resolve to confirm the lists shown for the Board of
Directors (the governing body) and Officers.
1. Cory Theobald motioned to approve, seconded by Derek Samuel.
2. Motion passed unanimously.
d. New School Sites and Replications
i. Motion requesting additional school sites and replications in East Mesa and
Scottsdale.
1. Jenni Ferrin motioned to approve, seconded by Derek Samuel
2. Motion passed unanimously.
VI.

ADJOURNMENT: Meeting adjourned at 5:31pm

MAY 15, 2017

Charter Renewal Report
BASIS Schools, Inc. (81078)

AGENDA ITEM: Charter Renewal Application—BASIS Schools, Inc. (81078)
Request

BASIS Schools, Inc. (“Charter Holder”) submitted a charter renewal application package (Appendix A: Renewal
Application) on February 24, 2017 to continue operation of BASIS Scottsdale serving grades 4–12 in Scottsdale.

Background
History

The Charter Holder was granted a charter in 2003, which is currently approved for grades K–12, and operates 1
school: BASIS Scottsdale.

Governance

The Charter Holder is governed by a corporate board that consists of 7 individuals. The corporate principals listed
on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name

Position

Craig Barrett
Don Budinger
John Morton
Shelly Esque
Mittida Raksanaves
Terry Sarvas
Steve Twist

Chairman
Secretary/Director
Treasurer
Director
Director
Director
Director

The school has a separate governing body. The governing body membership is listed in the chart below.

Member Name

Type

Carolyn McGarvey
Anthony Pitucco
Mittida Raksanaves
Michael Beaulieu
Kristen Jordison
Shashi Jasthi
DeAnna Rowe
Rizwan Safdar

Charter Organization
Community
Community
School Staff
School Staff
Community
Charter Organization
Community

Associated Schools
Associated schools are defined as schools operated
by a charter holder that operates one or more other
charter schools that contract with the same
Education Service Provider; a school operated by the
same charter holder but under different charter
contracts; or a school operated by a charter holder
with at least fifty (50) percent of corporate board
officers, directors, members, or partners in common,
as reflected by the charter contract.

ASBCS,

May 15, 2017

Schools Associated with BASIS Scottsdale
Operated by BASIS Schools, Inc.
School
BASIS Tucson Primary
BASIS Oro Valley
BASIS Peoria
BASIS Chandler
BASIS Flagstaff
BASIS Phoenix
BASIS Tucson North
BASIS Ahwatukee
BASIS Mesa
BASIS Oro Valley Primary
BASIS Prescott
BASIS Phoenix Central
BASIS Goodyear
BASIS Goodyear Primary
BASIS Scottsdale Primary
BASIS Chandler Primary – South Campus
BASIS Chandler Primary – North Campus
Page 1

Compliance

As stated in Board policy, prior to a renewal application package being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder has not been brought before the Board for any items or actions in the past 12 months.

Performance Summary
The Charter Holder’s performance for each of the Board’s frameworks (Academic, Operational, and Financial) is
summarized below. The Charter Holder’s dashboards are included in Appendix: B. Renewal Summary Review.

Academic Performance

The academic performance of BASIS Scottsdale for the 2012–2014 fiscal years, based on the Board’s academic
framework in effect at that time, is represented in the table below.

School Name

2012 Overall Rating

2013 Overall Rating

2014 Overall Rating

BASIS Scottsdale

92.5 / A

86.88 / A

91.25 / A

The Board’s current academic framework uses two measures to calculate overall academic ratings, letter grades
and state designations for school improvement. Due to a moratorium on letter grades until FY 2018, the Board has
not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, BASIS Schools, Inc. has not
been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the Charter Holder and the schools it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectation set forth in the Performance Framework
adopted by the Board.

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the Charter Holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio.
The Charter Holder did not meet the Board’s Financial Performance Expectations based on the FY 2014 and FY
2015 audits and was required to submit a Financial Performance Response. The table 1 below includes the Charter
Holder’s financial data and financial performance for the last three audited fiscal years and reflects the charter
contracts the Board had with BASIS Schools, Inc., as well as schools operated in Texas and the District of Columbia
(collectively, “BASIS”). 2

1
2

BASIS’ beginning net assets were restated in the fiscal year 2015 audit.
For fiscal years 2015 and 2016, the Board had 13 and 17 charter contracts with BASIS, respectively.

ASBCS,
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Financial Data
Statement of Financial Position

2016

2015

2014

2013

Cash

$38,922,945

$25,700,089

$26,604,956

Unrestricted Cash

$11,268,324

$8,375,333

$8,686,836

Other Liquidity

-

-

-

Total Assets

$226,912,863

$178,580,822

$158,418,536

Total Liabilities
Current Portion of Long-Term Debt &
Capital Leases

$249,902,287

$191,893,048

$164,225,890

$3,042,858

$1,003,276

$775,000

Net Assets

($22,989,424)

($13,312,226)

($5,807,354)

Statement of Activities

2016

2015

2014

Revenue

$93,422,513

$84,472,972

$61,818,112

Expenses

$103,099,711

$92,076,281

$66,108,317

Net Income

($9,677,198)

($7,603,309)

($4,290,205)

Change in Net Assets

($9,677,198)

($7,603,309)

($4,290,205)

Financial Statements or Notes

2016

2015

2014

Depreciation & Amortization Expense

$5,172,169

$6,688,551

$5,047,901

Interest Expense

$9,774,140

$10,979,720

$8,456,244

Lease Expense

-

$25,800,497

-

-

Financial Performance
2016

2015

2014

3-yr Cumulative

Nea r-Term Indi ca tors
Going Concern
Unrestricted Days Liquidity
Default

No

No

No

N/A

39.89

33.20

47.96

N/A

No

No

No

N/A

Sus ta i na bi l i ty Indi ca tors
Net Income

($9,677,198)

($7,603,309)

($4,290,205)

Cash Flow

$13,222,856

($904,867)

$804,459

0.41

0.84

1.00

Fixed Charge Coverage Ratio

N/A
$13,122,448
N/A

The Charter Holder’s Financial Performance Response has been provided in the meeting materials (Appendix: C.
Supplemented Financial Response). Staff’s final evaluation of the Financial Performance Response resulted in three
“Acceptable” and zero “Not Acceptable” determinations (Appendix: D. Financial Response Evaluation). A “Not
Acceptable” means the measure’s response did not sufficiently address one or more of the questions identified in
Appendix C of the Financial Performance Framework. An analysis of BASIS’ financial performance, focusing on
those measures where BASIS failed to meet the Board’s target and using information from the Charter Holder’s
Financial Performance Response and related documents, is provided below.
Net Income
BASIS indicated the net loss was primarily due to refinancing a portion of its debt in FY 2015 and writing off
approximately $4.5 million of loan issuance costs and prepayment penalties associated with the old debt. Other
major factors contributing to the net loss included a budget to actual enrollment deficit of 134 students across the
Arizona network of 13 schools, which is “not significant enough to bring a reduction in the biggest variable
expense, payroll”, and costs at new BASIS schools being higher than those at “mature” BASIS schools. For FY 2016,
BASIS has a net loss due to refinancing entries required by Generally Accepted Accounting Principles (see table
above). Prior to factoring in the write-off of loan issuance costs and prepayment penalties, BASIS had net income
of $244,681 in FY 2016. According to BASIS, “We will continue to aggressively pursue refinancing opportunities
that generate positive (net present value) and real cash savings to our schools as a key component of our strategy
to maximize instructional spending.” Depending on the timing of these activities, BASIS states it is possible that it
will have net losses in FY 2017 through FY 2020.
ASBCS,
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Fixed Charge Coverage Ratio (FCCR)
The magnitude of the net loss affected BASIS’ performance in FY 2015. BASIS anticipates continued “challenges”
meeting the ratio while it executes its capital restructuring. As the refinancings are completed, BASIS expects its
performance on this measure will move towards “Meets”.
Cash Flow
BASIS indicated the budgeted to actual enrollment deficit and the higher costs at new BASIS schools contributed to
the negative cash flow in FY 2015. For FY 2016, BASIS has a positive three-year cumulative cash flow.

Charter Holder Profile
BASIS Schools, Inc. was granted a charter that became effective on June 12, 2003, which is currently approved for
grades K–12. BASIS Schools, Inc. operates one school, BASIS Scottsdale, currently serving grades 4-12.
The tables below identify the percentage of students in each demographic group and subgroup identifier.
2015-2016 Subgroup Data
Category

BASIS Scottsdale

Free and Reduced Lunch
English Language Learners
Special Education

*
*
*

*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.

The enrollment cap for BASIS Schools, Inc. is 1320. The graph below shows Average Daily Membership (“ADM”) for
BASIS Schools, Inc. based on 100th day ADM for FY 2013–FY 2017.

ASBCS,
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Academic Systems Review
As part of the renewal process, Board staff conducted an Academic Systems Review (“ASR”) to gather evidence
that demonstrates that the school implements a comprehensive program of instruction and measures pupil
progress toward pupil outcomes, as required in its charter contract. The Board has established criteria comprised
of questions that guides the staff’s visit. This report includes information regarding how the school develops and
implements:
•
•
•
•

a curriculum that improves student achievement.
a system for monitoring the integration of the State academic standards.
a system for monitoring and documenting student proficiency.
a professional development plan that supports effective implementation of the curriculum.

The visit was conducted by Tammy Mandel, Education Program Manager and Judy Thompson, Education Program
Specialist on April 4, 2017.
Classroom observations completed during the ASR site visit confirmed that the Charter Holder is adhering to the
Program of Instruction on file in the contract.
Additionally, at the ASR site visit, the Charter Holder was able to provide documentation and describe processes in
place to show that the school implements a curriculum that improves student achievement, a system for
monitoring and documenting student proficiency, a system for monitoring the integration of State academic
standards in instruction, and a professional development plan that supports effective implementation of the
curriculum.
Detailed information regarding the Academic Systems Review is provided in Appendix E. Academic Systems Review
Report.

Additional School Choices

BASIS Scottsdale

BASIS Scottsdale received a letter grade of “A” and an Overall Rating of “Meets” the Board’s academic
performance standard for FY 2014. The school is located in Scottsdale on N. 128th Street and E. Shea Blvd. The
following information identifies additional schools within a five-mile radius of the school and the academic
performance of those schools.
There are 10 schools serving grades 4–12 within a five-mile radius of BASIS Scottsdale that received an A–F letter
grade. The table below provides a breakdown of those schools. The schools are identified by their A–F letter
grades assigned by the ADE. The table identifies if those schools scored above average on the AzMERIT, had
comparable scores to those of BASIS Scottsdale, and the number that are charter schools.
BASIS Scottsdale
2014
Letter
Grade
A
B

ASBCS,

Within
5 miles
9
1

May 15, 2017

Above State
Average
ELA (35%)
9
1

Above State
Average
Math (35%)
9
1

2016 AzMERIT
ELA 94%
Schools with
Higher ELA
0
0

2016 AzMERIT
Math 86%
Schools with
Higher
Math
0
0
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Charter
Schools
1
0

Board Options

Option 1: The Board may approve the renewal. The following language is provided for consideration:
I move to approve the charter renewal application package and grant a renewal contract to BASIS Schools, Inc.
(Entity ID: 81078)
Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon a review of the information provided by the representatives of the Charter Holder and the contents of
the application package which includes the academic performance, the fiscal compliance, and legal and contractual
compliance of the Charter Holder over the charter term, I move to deny the request for charter renewal and to not
grant a renewal contract for BASIS Schools, Inc. Specifically, the Charter Holder, during the term of the contract,
failed to meet the obligations of the contract or failed to comply with state law when it: (Board member must
specify reasons the Board found during its consideration.)

ASBCS,

May 15, 2017
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APPENDIX A
RENEWAL APPLICATION

Renewal Application

Renewal Application—BASIS Schools, Inc.(81078)
Downloads
Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

Detailed Business Plan
Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.

Charter Holder’s Financial Sustainability
Download File — BASIS Scottsdale_Renewal_Financial Performance Response

Renewal Assurances
Renewal Assurance and Understanding
The Arizona State Board for Charter Schools is authorized, pursuant to Arizona Revised Statutes, Title 15, Chapter 1, Article 8, to execute a Charter Contract (“Charter”) for
the purpose of authorizing the renewal of established charter schools to provide a learning environment to improve pupil achievement and to provide additional academic
choices for parents and pupils and to serve as alternatives to traditional public schools.
The Charter Holder shall operate its charter school(s) consistent with the terms of the Charter and all applicable laws; shall achieve pupil outcomes according to the
educational standards established by law and the Charter; and shall be governed and managed in a financially prudent manner.
By signing below, the Charter Holder understands that:
A Renewal Charter is for the purpose of continuing the operation of the charter school(s) approved for renewal by the Arizona State Board for Charter Schools.
The program of instruction will continue to be implemented as described in the Charter.
The Charter Holder is required to submit all amendment requests pursuant to the procedures or rules formulated by the Arizona State Board for Charter Schools.
The Charter Holder shall not take action on or implement any modification to its Charter until approved by the Arizona State Board for Charter Schools.
The Charter Holder acknowledges that its officers, directors, members, or partners are aware of their responsibilities in the operation of a charter school as
described in Arizona statute and that the Charter Holder is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.
The Charter Holder acknowledges that if a Renewal Charter is granted, the Charter Holder must execute the Charter with the Arizona State Board for Charter Schools
within twelve months of the date of approval of the Charter by the Arizona State Board for Charter Schools. A Charter that is not timely signed expires.
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the renewal process
or revocation of the Charter. I understand that incomplete applications will not be considered.
I acknowledge that taking action or implementing changes prior to approval by the Arizona State Board for Charter Schools is a breach of the Charter and the Arizona State
Board for Charter Schools may revoke or not renew the Charter.

Charter Representative Signature
Anastasia Hawkins 02/23/2017

http://online.asbcs.az.gov/forms/display/18467[5/1/2017 9:17:51 AM]

APPENDIX B
RENEWAL SUMMARY REVIEW

Five-Year Interval Report

Five-Year Interval Report

Back to reports list

ARIZONa STaTE BOaRD

FOR

CHaRTER ScHOOLs

Renewal Summary Review
Interval Report Details
Report Date:

05/03/2017

Hide Section

Renewal

Report Type:

Charter Contract Information

Hide Section

Charter Corporate Name:

BASIS Schools, Inc.

Charter CTDS:

07-87-36-000

Charter Entity ID:

81078

Charter Status:

Open

Contract Effective Date:

06/12/2003

Number of Schools:

1

Contractual Days:
BASIS Scottsdale: 180

Charter Grade Configuration: K-12
FY Charter Opened:

2003

Contract Expiration Date:

06/11/2018

Charter Granted:

01/13/2003

Charter Signed:

06/12/2003

Corp. Type

Non Profit

Charter Enrollment Cap

1320

Charter Contact Information
Mailing Address:
Phone:
Mission Statement:

Charter Representatives:

Hide Section

7975 N Hayden Rd, Suite B 121 Website:
http://www.basisschools.org
Scottsdale, AZ 85258
480-767-7696
Fax:
480-289-2089
BASIS seeks to provide an accelerated liberal arts education at internationally competitive levels
for all students. The rigorous college preparatory education at BASIS readies students for the
competitive admissions process, helps them become eligible for scholarships, prepares them to
prosper at top colleges, and enriches their lives.
Name:
Email:
FCC Expiration Date:
1.) Ms. Carolyn McGarvey

carolyn.mcgarvey@basised.com 09/02/2017

2.) Dr. Craig Barrett

Craig.r.barrett@intel.com

04/12/2022

3.) Mrs. Anastasia Hawkins

anastasia.korte@basised.com

—

4.) DeAnna Rowe

deanna.rowe@basisschools.org —

Academic Performance - BASIS Scottsdale

Hide Section

School Name:

BASIS Scottsdale

School CTDS:

07-87-36-001

School Entity ID:

81079

Charter Entity ID:

81078

School Status:

Open
10400 N 128th St
Scottsdale, AZ 85259
480-451-7500

School Open Date:

08/11/2003

Website:

http://www.basisschools.org

Physical Address:
Phone:
Grade Levels Served:

FY 2014

4-12

480-451-4555

Fax:
100th

Day ADM:

Academic Performance Per Fiscal Year
BASIS Scottsdale

http://online.asbcs.az.gov/reports/interval_report/1096[5/3/2017 9:54:18 AM]

754.4
Hide Section

Five-Year Interval Report

2012
Traditional
K-12 School (5 to 12)

1. Growth
1a. SGP
1b. SGP Bottom 25%

Measure

Math
Reading
Math
Reading

2. Proficiency

Points
Weight
Assigned

7.5

100 /
78.6
30
15.2

100

7.5

100
100

5
5

95 / 43.8

100

7.5

Reading

100 /
61.5

100

Math
Reading
Math

NR
NR
NR

Reading

NR

Reading
Math
Reading
Math
2c. Subgroup ELL

2c. Subgroup SPED

10
10
10
10

100

2a. Percent Passing

2c. Subgroup FRL

75
100
75
75

99 / 61.1

Math

2b. Composite School
Comparison

Points
Weight
Assigned

65
68.5
65
63
Measure

2013
Traditional
K-12 School (5 to 12)

3. State Accountability

Measure

4. Graduation
Overall Rating

7.5

100
75

5
5

100

7.5

7.5

90.9 / 61

75

7.5

0
0
0

0
0
0

NR
NR
NR

0
0
0

0

0

NR

0

5

100

92.5

Measure

15

100

10
10
10
10

Points
Weight
Assigned

100

7.5

100
75

5
5

100

7.5

100 /
53.1

100

7.5

0
0
0

NR
NR
NR

0
0
0

0
0
0

0

NR

0

0

Measure

A

15

Points
Weight
Assigned

100

Measure

100

Overall Rating

5

Points
Weight
Assigned

100

15

Overall Rating

86.88

100

75
75
100
75

7.5

5

100

Points
Weight
Assigned

100

Points
Weight
Assigned

96

Measure

99.1 /
62.6
99.7 /
80.6
20.1
7.2
100 /
40.6

Points
Weight
Assigned

A
Measure

63
64
70
62

Points
Weight
Assigned

99.6 /
62.5

Measure

10
10
10
10

100

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

Measure

75
75
75
75

99.4 /
79.6
21.7
8
100 /
43.5

Points
Weight
Assigned

96

4a. Graduation

61.5
61
58
60

7.5

100

Measure

Points
Weight
Assigned

100

Points
Weight
Assigned

A

3a. State Accountability

Measure

2014
Traditional
K-12 School (5 to 12)

91.25

100

100

Save

Financial Performance

Hide Section

Charter Corporate Name:

BASIS Schools, Inc.

Charter CTDS:

07-87-36-000

Charter Entity ID:

81078

Charter Status:

Open

Contract Effective Date:

06/12/2003
Hide Section

Financial Performance
BASIS Schools, Inc.
Fiscal Year 2015

Fiscal Year 2016

Near-Term Measures
Going Concern
Unrestricted Days
Liquidity
<30, but ≥15: Does Not

No

Meets

No

Meets

33.20

Meets

39.89

Meets

http://online.asbcs.az.gov/reports/interval_report/1096[5/3/2017 9:54:18 AM]

Five-Year Interval Report
Meet
<15: Falls Far Below

No

Default

Meets

No

Meets

Sustainability Measures*
Net Income

≤0: Does Not Meet

($7,603,309)

Does Not Meet

($9,677,198)

Does Not Meet

0.84

Does Not Meet

0.41

Does Not Meet

$11,026,351

Does Not Meet

$13,122,448

Meets

Fixed Charge
Coverage Ratio
<1.10: Does Not Meet

Cash Flow (3-Year
Cumulative)

Negative: Does Not Meet**

Cash Flow Detail
by FY

FY 2015

FY 2014

FY 2013

($904,867) $804,459 $11,126,759

FY 2016

FY 2015

FY 2014

$13,222,856 ($904,867) $804,459
* Negative numbers indicated by parentheses.
** Target effective beginning with FY16 audits.

Does Not Meet Board's Financial Performance Expectations

Operational Performance

Hide Section

Charter Corporate Name:

BASIS Schools, Inc.

Charter CTDS:

07-87-36-000

Charter Entity ID:

81078

Charter Status:

Open

Contract Effective Date:

06/12/2003
Hide Section

Operational Performance
Click on any of the measures below to see more information.
Measure
1.a. Does the delivery of the education program and operation reflect
the essential terms of the educational program as described in the
charter contract?

2015

2016

2017

Meets

Meets

--

No issue
identified

No issue
identified

--

Meets

Meets

--

Services to Student with Disabilities

No issue
identified

No issue
identified

--

Instructional Days/Hours

No issue
identified

No issue
identified

--

Data for Achievement Profile

No issue
identified

No issue
identified

--

Mandated Programming (State/Federal Grants)

No issue
identified

No issue
identified

--

Meets

Meets

--

Yes
Unqualified
No issue
identified

Yes
Unqualified
No issue
identified

Yes
Unqualified

Second-Time/Repeat CAP

No issue
identified

No issue
identified

--

Serious Impact Findings

No issue
identified

No issue
identified

--

Minimal Impact Findings (3+ Years)

No issue
identified

No issue
identified

--

Meets

Meets

--

Educational Program – Essential Terms
1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law?

2.a. Do the charter holder’s annual audit reporting packages reflect
sound operations?
Timely Submission
Audit Opinion
Completed 1st Time CAPs

2.b. Is the charter holder administering student admission and
attendance appropriately?

http://online.asbcs.az.gov/reports/interval_report/1096[5/3/2017 9:54:18 AM]

--

Five-Year Interval Report

Estimated Count/Attendance Reporting

No issue
identified

No issue
identified

--

Tuition and Fees

No issue
identified

No issue
identified

--

Public School Tax Credits

No issue
identified

No issue
identified

--

Attendance Records

No issue
identified

No issue
identified

--

Enrollment Processes

No issue
identified

No issue
identified

--

Meets

Meets

--

Facility/Insurance Documentation

No issue
identified

No issue
identified

--

Fingerprinting

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

Teacher Resumes

No issue
identified

No issue
identified

--

Open Meeting Law

No issue
identified

No issue
identified

--

Board Alignment

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

--

Limited Substantiated Complaints

No issue
identified

No issue
identified

--

Favorable Board Actions

No issue
identified

No issue
identified

--

Meets

Meets

--

Arizona Corporation Commission

No issue
identified

No issue
identified

--

Arizona Department of Economic Security

No issue
identified

No issue
identified

--

Arizona Department of Education

No issue
identified

No issue
identified

--

Arizona Department of Revenue

No issue
identified

No issue
identified

--

Arizona State Retirement System

No issue
identified

No issue
identified

--

Equal Employment Opportunity Commission

No issue
identified

No issue
identified

--

Industrial Commission of Arizona

No issue
identified

No issue
identified

--

Internal Revenue Service

No issue
identified

No issue
identified

--

U.S. Department of Education

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

No issue
identified

No issue
identified

Meets
Operational

Meets
Operational

2.c. Is the charter holder maintaining a safe environment consistent with
state and local requirements?

2.d. Is the charter holder transparent in its operations?
Academic Performance Notifications

2.e. Is the charter holder complying with its obligations to the Board?
Timely Submissions

2.f. Is the charter holder complying with reporting requirements of other
entities to which the charter holder is accountable?

3. Is the charter holder complying with all other obligations?
Judgments/Court Orders
Other Obligations
OVERALL RATING

http://online.asbcs.az.gov/reports/interval_report/1096[5/3/2017 9:54:18 AM]
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BOARD EXPECTATIONS
Last Updated: 2017-03-02 14:26:08
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Standard
--

Standard
--

--

APPENDIX C
SUPPLEMENTED FINANCIAL RESPONSE

FY 2015 Financial Performance ‐ Supplemental Response
Net Surplus
The net surplus for the year falls below the $1 threshold primarily due to the GAAP effect of our capital
restructuring. In Fiscal Year 2015 multiple schools were refinanced into our obligated group debt
structure resulting in non‐cash expenses of $4.528 million. Recording these transactions results in
unamortized loan issuance costs and early repayment premiums being expensed in full on the
statement of activities. These are non‐cash expenses that are added back to the net surplus during most
financial evaluations and ratio calculations. Each single bond refinancing is a non‐recurring event.
There was $282,262 in prepaid interest asset accounts for the Tucson, Tucson North, and Scottsdale
bond series at the time of the 2015A obligated group closing. This is the Fiscal Year 2015 interest
expense for the bond defeasance negotiated with the previous bondholder for these three schools. This
is a non‐cash expense that would have been amortized over the 25 year life of the old debt. Instead, per
GAAP this amount will be expensed in full through the defeasance period. See attached Exhibit 1
(Prepaid interest schedules) for additional detail. This accounting results in an acceleration of interest
expense onto the statement of activities, though the refinancing of these three schools provides for
positive cash flow and NPV on each bond series.
The Fiscal Year 2015 budget was put together with expected enrollment of 8,591. Please see attached
Exhibit 2 (Enrollment Budget vs. Actual). 100th day ADM per the Char‐64 reports came to 8,457 students.
Unrestricted BSI revenue from state equalization, federal grants, state grants, and extra‐curricular
activities totaled to $60,499,898 per page 21 of the 2015 audit report, an estimated $7,154 per student.
The budget to actual enrollment deficit of 134 students resulted in $944,328 less revenue. Most of the
expenses are “sticky” within student count ranges and a reduction of 134 students is not significant
enough to bring a reduction in the biggest variable expense, payroll. Given the growth opportunities for
BASIS to continue to expand within Arizona it was determined to absorb any short term cost deficits
incurred from the reduced enrollment and to retain all teachers recruited so as to train and have
available that talent for future years.
Costs at new BASIS schools are higher than those at mature schools. Though not a one‐time event in the
context of the BSI network and the growth plans, as the network grows and more schools mature the
incremental costs of opening new schools will have less impact on this measure. For Fiscal Year 2015,
Exhibit 3 (Cost Premium of New Schools) details the costs per expense category for the three new
schools compared to base group of schools that were opened prior to Fiscal Year 2015. The total cost
premium for the new schools compared to mature school averages comes to $1,930,263. Over 77% of
this cost premium comes from higher payroll and office expenses. This exhibit was created from the
Fiscal Year 2015 audited trial balance, attached here as Exhibit 4 (Audited Fiscal Year 2015 Consolidated
Trial Balance).
In summary, to clear the Net Surplus measure for Fiscal Year 2015, please consider the following
adjustments:
1. $4.528 million loan issuance and write‐off
2. $282,262 prepaid interest adjustment
3. $944,328 revenue adjustment

4. $1,930,263 New School Cost premium
a. Total adjustments of $7,684,853
It is expected that all new expansion will be funded through the obligated group structure and that
BASIS will continue to refinance the existing, higher priced debt until all debt has been consolidated into
the group. The call dates on the remaining five individual bond series will result in the write‐off of one‐
time costs per series through Fiscal Year 2020 per the following schedule:
FY2019 calls ‐ $6.6 million
FY2020 calls ‐ $3.6 million
Please refer to Note 5 of the 2015 Audit Report for verification of the remaining individual bond series.
There may be opportunity for BASIS to call some of this debt in economically beneficial transactions
prior to the first available call date. If market conditions permit, BASIS will refinance as soon as positive
NPV and positive cash flow will result from the transaction. Due to the uncertainty in the timing of
redemption it’s possible that BASIS will close with a net surplus below $1 in FY 2017 through FY 2020. FY
2016 closed with a net surplus below $1 again due to refinancing entries. We will continue to
aggressively pursue refinancing opportunities that generate positive NPV and real cash savings to our
schools as a key component of our strategy to maximize instructional spending. In support of the
positive effect of our capital restructuring efforts please see attached Exhibit 5 (Refunding Analysis). This
exhibit demonstrates positive present value and cash flow savings from refinancing higher priced debt
into our obligated group at expected market rates.
We expect improvement in the measure to be realized from strong enrollment demand across our
network of schools. If market conditions permit the five remaining schools not in the group to be
refinanced earlier than their first call dates we will see a rapid, significant improvement in this measure.
Cash Flow
In Fiscal Year 2016 BASIS should return to an “Acceptable” rating on this measure per the following
schedule of cash flows:
*Audited FY 2016 numbers*
FY 2016
Cash
Balance
Cash Flow

FY 2015

FY 2014

$38,922,945 $25,700,089 $26,604,956
$13,222,856 ‐$904,867
$804,459

Cash flow increased by $13+ million in FY 2016 due to the positive cash effects of the 2016A bond series.
Please see attached Exhibit 6 (Statements) for verification of the cash balances.
Fixed Charge Coverage Ratio
We expect continued challenges meeting the Fixed Charge Coverage Ratio while we continue to execute
our capital restructuring. We expect this measure will move towards an “Acceptable” rating on the same
schedule as the refinancings are completed.

APPENDIX D
FINANCIAL RESPONSE EVALUATION

Financial Performance Response Evaluation Instrument
Charter Holder Name: BASIS Schools, Inc.
Charter Holder Entity ID: 81078

Required for: Renewal
Audit Year: 2015

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding
a charter holder’s request.

Measure
1a. Going Concern
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

1b. Unrestricted Days Liquidity
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

1c. Default
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

2a. Net Income
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐

Page 1 of 2

Reason(s) for “Not Acceptable” Rating

Measure
2b. Cash Flow
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐

2c. Fixed Charge Coverage Ratio
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐

Page 2 of 2

Reason(s) for “Not Acceptable” Rating

APPENDIX E
ACADEMIC SYSTEMS REVIEW REPORT

Academic Systems Review Report
CHARTER INFORMATION

Charter Holder Name
BASIS Schools, Inc.
Charter Holder Entity ID
81078
Academic Systems Review due to: Charter Renewal

School
Site Visit Date

BASIS Scottsdale
April 4, 2017

Area

Issue

Follow-Up

School Calendar
The number of instructional days on the school
calendar aligns with the number of instructional days
in the contract and on file with the Arizona
Department of Education.

No issue

N/A

Instructional Hours
Pursuant to A.R.S. §15-901, minimum required
instructional hours are met for all grade levels.

No issue

N/A

Instructional Staff Education and Experience
Pursuant to A.R.S. §15-183(F), information about the
teaching background and experience for all
instructional staff members is available to parents.
Availability of this information is communicated to
parents.

No issue

N/A

Open Meeting Law
Notifications, minutes, and agendas from the last 12
months are reviewed for compliance with OML
requirements. Compliance with requirement of online
posting is checked.

No issue

N/A

Board Alignment
Board membership is reviewed for alignment
between ASBCS and ACC

No issue

N/A
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Enrollment and Attendance Policies
Reviewed for compliance with A.R.S. §15-184.

No issue

N/A

Mission Statement
Mission statement on school materials aligns with
mission on file with ASBCS.

No issue

N/A

Other

No issue

N/A

Program of Instruction
Prior to the Academic Systems Review visit, Board staff reviewed the Charter Holder’s contract, as amended, to identify the program of
instruction the Charter Holder is contracted to deliver. Additionally, prior to conducting classroom observations, Board staff discussed the
program of instruction with school leadership to further understand the methods of instruction utilized at the school.
The Charter Holder’s program of instruction incorporates an accelerated liberal arts program and rigorous college prep courses at internationally
competitive levels for all students.
During classroom observations, Board staff was able to see the program of instruction in action at the school. Staff observed rigorous college
prep courses:
•
•
•
•
•
•

English students were applying the Advanced Placement (AP) rubric to critique and score sample essays.
Calculus students were solving equations around the room while the teacher circulated to answer any questions.
One teacher was eliciting prior knowledge and introducing vocabulary about World War II with fourth grade students while a second
teacher circulated around the room assisting students.
Seventh grade biology students were taking notes in science notebooks while the teacher discussed Phylum Cnidaria with the class.
AP Biology students were discussing acetylcholine and other neurotransmitters in preparation for testing while the teacher lectured and
circulated around the room.
Eighth grade Spanish students were labeling a worksheet while responding to questions asked by the teacher completely in Spanish.

Academic Systems
Does the school have an explicit, written curriculum for core content areas that is aligned with the state academic standards and that drills down to the
skill level?

2

i.

The school is able to provide evidence of curriculum alignment with state academic standards for core content areas and grade levels

ii.

The school’s curriculum provides explicit content and skills to be taught for each grade level and/or content area

iii. The school’s curriculum provides an explicit, organized sequence of content and skills within an academic year

Evaluation of Documents

List of Document Names reviewed during site
visit:

I The Charter Holder stated that Subject Advisors are currently adding and embedding the state standards to
the BeLA syllabus.

BeLA (Syllabus Topics Characteristics)

ii. BeLA is an online system used by staff that incorporates the explicit content and skills to be taught for
each course offered at the school.

BeLA (BASIS online system)

iii. BeLA offers instructional staff and administrators access to an organized, explicit sequence of content and skills within
an academic year for each course provided. Instructors can adjust the sequence accordingly and administrators can
monitor the progress of each course through the system.

BeLA (BASIS online system)

SAD Manual

Is there a systematic process in place for annually monitoring, evaluating, and reviewing the curriculum?
i.

The school has a process that identifies specific timeframes for monitoring, evaluating, and reviewing curriculum

ii.

The school has a process that identifies key personnel responsible for monitoring, evaluating, and reviewing curriculum

iii.

The school has a process that generates a plan of action based on findings

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder stated that the Head of School uses student assessment data collected and stored in
the BeLA online system to address monitoring, evaluating, and reviewing curriculum. Revision reports inform
the corporate office of what revisions may be made. Ultimately, the Head of School makes the final decision
as to what revisions (if any) will be made to the curriculum. The Charter Holder stated that this is completed
on an ongoing basis.

BeLA (BASIS online system)

ii. The Charter Holder stated that the Head of School and the Curriculum Team are primarily responsible for
this process.

BeLA (BASIS online system)

iii. The Charter Holder stated that the process described in i. (above) generates a plan based on data captured in BeLA.

BeLA (BASIS online system)

How is integration of the state academic standards into the teachers’ instructional practices assessed?

3

i.

Classroom observations are conducted to confirm standards aligned curriculum is integrated into instruction

ii.

The school consistently uses a tool to assess the integration of standards into instruction

iii. The school is working to create a tool to assess whether instruction occurs according to the school’s instructional planning document (scope and sequence, pacing
guide, etc.)

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder stated that classroom observations are completed by teacher mentors and department
heads, as well as administrators (if a corrective action is needed). However, there is no formalized schedule
for these observations.

Teacher Observation—Teacher Mentor

ii. The Charter Holder stated that syllabi and lesson plans are currently being inputted into the BeLA system,
and the Head of School and Curriculum Specialist monitor the integration of standards into instruction
throughout the year. The Charter Holder further stated that it often looks back at the standards as its
student coursework is so far ahead. The Charter Holder, in the future, will be able to assess integration of
the standards entirely through the BeLA system.

No documents provided

iii. The Charter Holder stated that, in the future, the BeLA system will be utilized to assess whether instruction occurs
according to its instructional planning document.

No documents provided.

Observation Notes—Department Mentor
Corrective Action Plan and email (between Head
of School and staff involved

What comprises the school’s teacher evaluation system? (Type, Frequency, Formative, & Summative)
i.

The school has a process that clearly identifies who is responsible for implementing the various components of the teacher evaluation system.

ii.

The school is able to provide evidence of observations with feedback provided to teachers after each observation

iii.

The school is able to provide evidence that the evaluations of teacher performance include a final, summative component

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder stated that classroom observations are completed by teacher mentors and department
heads, as well as administrators (if a corrective action is needed). This was documented in the Teacher
Observation, Observation Notes, and Corrective Action Plan and email. However, there is no clear procedure
for when these processes occur.
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Teacher Observation—Teacher Mentor
Observation Notes—Department Mentor
Corrective Action Plan and email (between Head
of School and staff involved)

ii. The Teacher Observation includes a section on Suggested Management Techniques. The Observation
Notes include a section on suggestions that were discussed by the department head with the teacher after
the observation was completed.

Teacher Observation—Teacher Mentor

iii. The Charter Holder stated that a Corrective Action Plan is created if a need is seen during the teacher observation.

Teacher Observation—Teacher Mentor

Observation Notes—Department Head

Observation Notes—Department Mentor
Corrective Action Plan and email (between Head
of School and staff involved)
Is there a comprehensive assessment plan that utilizes data in a variety of ways to measure student performance and plan for teaching and learning?
i.

The school is able to provide evidence of an assessment plan that covers all core content areas and grade levels

ii.

The school is able to provide evidence of a process that uses assessment data to create a plan for instruction

iii.

The school has a process that clearly identifies who is responsible for evaluating student data

iv.

The school assessment plan identifies the types of data collected and periods of review for identified data

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The BASIS.ed Assessment Summary documents that all core content areas are being assessed, specifically
what assessments are being administered to each grade or grade band (primary, middle school, and high
school), and when these assessments are administered.

BASIS.ed Assessment Summary

ii. The Assessment Summary states that teachers can use the AIMSweb data to align instruction with student needs,

BASIS.ed Assessment Summary

iii. The Charter Holder stated that Deans review student data every week. As noted in ii. (above), teachers review and
evaluate student data from a variety of assessments.

BASIS.ed Assessment Summary

iv. The BASIS.ed Assessment Summary states that the ISA, AIMSweb, and DIBELS, along with internal

BASIS.ed Assessment Summary

adjust pacing of the curriculum, and gauge student progress. As stated in the Assessment Summary, results from the
Pre-Comprehensive and Comprehensive Exams in the middle grades allow the school to provide additional support and
intervention to struggling students. Additionally, the Charter Holder stated that teachers can reflect on student data
throughout the year through the Student Support Program.

assessments (including BASIS.ed baseline and benchmark tests) are used to measure the effectiveness of
teacher instruction and student learning in the primary grades at various points throughout the year.
Students in the middle grades are administered Pre-Comprehensive and Comprehensive exams in the core

5

content areas three times a year. In high school, Final Exams and AP Exams are the summative assessments
administered along with the OECD Test for Schools (an internationally-benchmarked school-level
assessment) administered yearly.
What evidence demonstrates that the professional development the teachers are engaged in is increasing student achievement?
i.

The school is able to provide evidence that it provides professional development that addresses student achievement and outcomes

ii.

The school is able to provide evidence of the types of professional development that occur

iii.

The school is able to provide evidence of how the implementation of professional development is monitored

iv.

The school does not currently have a process for monitoring data to ensure that implementation of professional development has a positive impact on student
achievement

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The 2016 Schedule includes topics such as Teaching, Assessment, and Critical Thinking; Aligning Pedagogy
and Assessment with Subject Content; Student Motivation and Engagement; and Differentiating Instruction
(by Grade Level). The Webinar series schedule includes topics such as Supplementing the Saxon Math
Curriculum, Using Individual Whiteboards to Improve Teaching and Learning; and Teaching Mandarin to
Multilevel Students.

2016 Teacher Institute Schedule

ii. The 2016 Schedule provides evidence of the types of topics that occur, such as Teaching, Assessment, and
Critical Thinking; Aligning Pedagogy and Assessment with Subject Content; Student Motivation and
Engagement; and Differentiating Instruction (by Grade Level).

2016 Teacher Institute Schedule

iii. The Charter Holder stated that implementation of professional development is monitored through the
Teacher Mentor program. There is follow-up with the head of the Teacher Mentor Program and Head of
School. If there is an indication that PD is not going well, then the Head of School follows up with a plan.

No documents provided.

iv.

No documents provided.

BASIS.ed 2016-17 Webinar series schedule

How are the professional development activities aligned with the program of instruction (curriculum, methods of instruction, best practices)?
i.

The school provides professional development activities that support implementation of the school’s program of instruction

ii.

The professional development provided is aligned to the curriculum

iii.

The school selects and implements professional development based on criteria related to curriculum, instruction, and best practices
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Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The 2016 Schedule includes topics such as Teaching, Assessment, and Critical Thinking; Aligning Pedagogy
and Assessment with Subject Content; Student Motivation and Engagement; and Differentiating Instruction
(by Grade Level). The Webinar series schedule includes topics such as Supplementing the Saxon Math
Curriculum, Using Individual Whiteboards to Improve Teaching and Learning; and Teaching Mandarin to
Multilevel Students. These topics support the implementation of the school’s program of instruction.

2016 Teacher Institute Schedule

ii. The 2016 Schedule includes topics such as Introduction to BASIS.ed Curriculum; Aligning Pedagogy and
Assessment with Subject Content; Student Motivation and Engagement; Classroom Management and
Student Engagement, and Differentiating Instruction (by Grade Level). The Webinar series schedule includes
topics such as Supplementing the Saxon Math Curriculum, Using Individual Whiteboards to Improve Teaching
and Learning; and Teaching Mandarin to Multilevel Students.

2016 Teacher Institute Schedule

iii. The 2016 Schedule includes topics such as Introduction to BASIS.ed Curriculum; Aligning Pedagogy and

2016 Teacher Institute Schedule

Assessment with Subject Content; Student Motivation and Engagement; Classroom Management and
Student Engagement, and Differentiating Instruction (by Grade Level). The Webinar series schedule includes
topics such as Supplementing the Saxon Math Curriculum, Using Individual Whiteboards to Improve Teaching
and Learning; and Teaching Mandarin to Multilevel Students.

BASIS.ed 2016-17 Webinar series schedule

BASIS.ed 2016-17 Webinar series schedule

BASIS.ed 2016-17 Webinar series schedule

What types of professional development follow-up occur?
i.

The school is able to provide evidence of follow-up activities conducted by leadership and/or staff

ii.

The school provides opportunities for feedback to be given regarding professional development

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Chart Holder stated that it surveys students, parents, and faculty regarding professional development.
Additionally, BASIS.ed surveys faculty in regard to Webinars and the New Teacher Institute to get feedback
on those professional development programs.

No documents were provided.

ii. The Charter Holder stated that the surveys mentioned in i. (above) provide feedback regarding
professional development.

No documents were provided.
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MAY 15, 2017

Charter Renewal Report
Canyon Rose Academy, Inc.

AGENDA ITEM: Charter Renewal Application—Canyon Rose Academy, Inc.
Request

Canyon Rose Academy, Inc. (“Charter Holder”) submitted a charter renewal application package (Appendix A.
Renewal Application) on December 30, 2016 to continue operation of Canyon Rose Academy serving grades 9-12
in Tucson.

Background
History

The Charter Holder was granted a charter in 2001, which is currently approved for grades 9-12, and operates one
school: Canyon Rose Academy. At its January 2017 meeting, the Board approved the Charter Holder’s request for
the addition of a new school Canyon Rose Academy – East.
School Name

Month/Year Open

Location

Grade Levels
Served

Current
Status

FY2017 100th
Day ADM

Canyon Rose Academy

August 2003

Tucson

9-12

Open

301.261

Canyon Rose AcademyEast

Planned opening
August 2017

Tucson

9-12

Not Yet
Open

N/A

Governance

The Charter Holder is governed by a corporate board that consists of four individuals. The corporate principals
listed on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name

Position

Eugene Kinghorn
Catherine Kinghorn
Ian Shalek
Wyatt Chambers

President
Vice-President
Secretary
Treasurer

The school has a separate governing body. The governing body membership is listed in the chart below.

Member Name

Type

Eugene Kinghorn
Kimberly McCarthy
Shannon Pfleiderer

Other
Community Member
Community Member

Associated Schools

Associated schools are defined as schools operated by a charter holder that operates one or more other charter
schools that contract with the same Education Service Provider; a school operated by the same charter holder but
under different charter contracts; or a school operated by a charter holder with at least fifty (50) percent of
corporate board officers, directors, members, or partners in common, as reflected by the charter contract.
Schools Associated with Canyon Rose Academy
Operated by the same EMO (Rose Management Group)
School
Charter Holder
Desert Rose Academy Charter School
Desert Rose Academy, Inc.
Mountain Rose Academy
Mountain Rose Academy, Inc.
Pima Rose Academy
Pima Rose Academy, Inc.

Compliance

As stated in Board policy, prior to a renewal application package being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder was last before the Board on January 10, 2017 for New School and Enrollment Cap Amendment
Requests, which were approved by the Board.
ASBCS,
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Performance Summary

The Charter Holder’s performance for each of the Board’s frameworks (Academic, Operational, and Financial) is
summarized below. The Charter Holder’s dashboards are included in Appendix: B. Renewal Summary Review.

Academic Performance

The academic performance of Canyon Rose Academy for the 2012–2014 fiscal years, based on the Board’s
academic framework in effect at that time, is represented in the table below.

School Name

2012 Overall Rating

2013 Overall Rating

2014 Overall Rating

Canyon Rose Academy

61.88 / C-ALT

65.62 / C-ALT

61.46 / C-ALT

The Board’s current academic framework uses two measures to calculate overall academic ratings, letter grades
and state designations for school improvement. Due to a moratorium on letter grades until FY 2018, the Board has
not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, Canyon Rose Academy
has not been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the Charter Holder and the schools it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework
adopted by the Board.

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the Charter Holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board.

Charter Holder Profile
The Charter Holder was granted a charter that became effective on June 5, 2003, which is currently approved for
grades 9–12. Canyon Rose Academy, Inc. currently operates one school: Canyon Rose Academy.
The tables below identify the percentage of students in each demographic group and subgroup identifier.

2015-2016 Subgroup Data
Category
Canyon Rose
Academy
Free and Reduced Lunch
67%
English Language Learners
*
Special Education
13%
*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.

ASBCS,
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The enrollment cap for the Charter Holder is 549. The graph below shows Average Daily Membership (“ADM”) for
the Charter Holder based on 100th day ADM for FY 2013 – FY 2017. At its January 2017 meeting, the Board
approved an increase to the Charter Holder’s enrollment cap from 549 to 800 students, to be effective in FY 2018.

Academic Systems Review
As part of the renewal process, Board staff conducted an Academic Systems Review (“ASR”) to gather evidence
that demonstrates that the school implements a comprehensive program of instruction and measures pupil
progress toward pupil outcomes, as required in its charter contract. The Board has established criteria comprised
of questions that guides the staffs’ visit. This report includes information regarding how the school develops and
implements:
•
•
•
•

a curriculum that improves student achievement.
a system for monitoring the integration of the State academic standards.
a system for monitoring and documenting student proficiency.
a professional development plan that supports effective implementation of the curriculum.

The visit was conducted by Rachel Hannah, Education Program Manager and Daniel Cobin, Education Program
Manager on March 28, 2017.
At the ASR site visit, all areas were found to be in compliance, and no follow up was required.
Classroom observations completed during the ASR site visit confirmed that the Charter Holder is adhering to the
Program of Instruction on file in the contract.
Additionally, at the ASR site visit, the Charter Holder was able to provide documentation and describe processes in
place to show that the school implements a curriculum that improves student achievement, a system for
monitoring and documenting student proficiency, a system for monitoring the integration of State academic
standards in instruction, and a professional development plan that supports effective implementation of the
curriculum.
Detailed information regarding the Academic Systems Review is provided in Appendix C. Academic Systems Review
Report.
ASBCS,
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Additional School Choices
Canyon Rose Academy
Canyon Rose Academy received a letter grade of C-ALT and an Overall Rating of “Does Not Meet” the Board’s
academic performance standard for FY 2014. The school is located in Tucson near South Wilmot Road and East
Golf Links Road. The following information identifies additional alternative schools within a five-mile radius of the
school and the academic performance of those schools.
There are three alternative schools serving grades 9–12 within a five-mile radius of Canyon Rose Academy that
received an A–F letter grade. The table below provides a breakdown of those schools. The schools are identified by
their A–F letter grades assigned by the ADE. The table identifies if those schools scored above average on the
AzMERIT, had comparable scores to those of Canyon Rose Academy, and the number that are charter schools.
Canyon Rose Academy
2014
Letter
Grade
B-ALT
C-ALT
F

Within
5 miles
1
1
1

Above State
Average
ELA (35%)
0
0
0

Above State
Average
Math (35%)
0
0
0

2016 AzMERIT
ELA 29%
Schools with
Higher ELA
0
0
0

2016 AzMERIT
Math 6%
Schools with
Higher
Math
0
0
0

Charter
Schools
1
1
0

Board Options
Option 1: The Board may approve the renewal. The following language is provided for consideration:
I move to approve the charter renewal application package and grant a renewal contract to Canyon Rose Academy,
Inc.
Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon a review of the information provided by the representatives of the Charter Holder and the contents of
the application package which includes the academic performance, the fiscal performance, and legal and
contractual compliance of the Charter Holder over the charter term, I move to deny the request for charter
renewal and to not grant a renewal contract for Canyon Rose Academy, Inc. Specifically, the Charter Holder, during
the term of the contract, failed to meet the obligations of the contract or failed to comply with state law when it:
(Board member must specify reasons the Board found during its consideration.)

ASBCS,
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APPENDIX A
RENEWAL APPLICATION

Renewal Application

Renewal Application—Canyon Rose Academy, Inc.
Downloads
Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

Detailed Business Plan
Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.

Charter Holder’s Financial Sustainability:
The Charter Holder is waived from the Charter Holder's Financial Sustainability requirement in the Detailed Business Plan Section.

Renewal Assurances
Renewal Assurance and Understanding
The Arizona State Board for Charter Schools is authorized, pursuant to Arizona Revised Statutes, Title 15, Chapter 1, Article 8, to execute a Charter Contract (“Charter”) for
the purpose of authorizing the renewal of established charter schools to provide a learning environment to improve pupil achievement and to provide additional academic
choices for parents and pupils and to serve as alternatives to traditional public schools.
The Charter Holder shall operate its charter school(s) consistent with the terms of the Charter and all applicable laws; shall achieve pupil outcomes according to the
educational standards established by law and the Charter; and shall be governed and managed in a financially prudent manner.
By signing below, the Charter Holder understands that:
A Renewal Charter is for the purpose of continuing the operation of the charter school(s) approved for renewal by the Arizona State Board for Charter Schools.
The program of instruction will continue to be implemented as described in the Charter.
The Charter Holder is required to submit all amendment requests pursuant to the procedures or rules formulated by the Arizona State Board for Charter Schools.
The Charter Holder shall not take action on or implement any modification to its Charter until approved by the Arizona State Board for Charter Schools.
The Charter Holder acknowledges that its officers, directors, members, or partners are aware of their responsibilities in the operation of a charter school as
described in Arizona statute and that the Charter Holder is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.
The Charter Holder acknowledges that if a Renewal Charter is granted, the Charter Holder must execute the Charter with the Arizona State Board for Charter Schools
within twelve months of the date of approval of the Charter by the Arizona State Board for Charter Schools. A Charter that is not timely signed expires.
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the renewal process
or revocation of the Charter. I understand that incomplete applications will not be considered.
I acknowledge that taking action or implementing changes prior to approval by the Arizona State Board for Charter Schools is a breach of the Charter and the Arizona State
Board for Charter Schools may revoke or not renew the Charter.

Charter Representative Signature
Eugene Kinghorn 12/30/2016

http://online.asbcs.az.gov/forms/display/18251[4/19/2017 8:43:47 AM]

APPENDIX B
RENEWAL SUMMARY REVIEW

Five-Year Interval Report

Five-Year Interval Report
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Renewal Summary Review
Interval Report Details
Report Date:

05/03/2017

Report Type:

Hide Section

Renewal

Charter Contract Information

Hide Section

Charter Corporate Name:

Canyon Rose Academy, Inc.

Charter CTDS:

10-87-15-000

Charter Entity ID:

81029

Charter Status:

Open

Contract Effective Date:

06/05/2003

Number of Schools:

1

Contractual Days:
Canyon Rose Academy: 144

Charter Grade Configuration: 9-12
FY Charter Opened:

2003

Contract Expiration Date:

06/04/2018

Charter Granted:

03/19/2001

Charter Signed:

06/05/2003

Corp. Type

For Profit

Charter Enrollment Cap

549

Charter Contact Information

Hide Section

3686 West Orange Grove Road Website:
—
Suite 192
Tucson, AZ 85741
Phone:
520-797-4884
Fax:
520-797-8868
Canyon Rose Academy, as an alternative high school providing credit recovery for students with
Mission Statement:
poor academic standing, will “Honor the Promise of Education” By: Training students in the
fundamental skills needed to graduate high school, transition into continuing education or
college, and explore career choices. Expanding how students learn how to think. Creating life
options/opportunities for each graduate.
Charter Representatives:
Name:
Email:
FCC Expiration Date:
drkinghorn
1.) Dr. Eugene Kinghorn
—
@rosemanagement.com

Mailing Address:

Academic Performance - Canyon Rose Academy

Hide Section

School Name:

Canyon Rose Academy

School CTDS:

10-87-15-201

School Entity ID:

81030

Charter Entity ID:

81029

School Status:

School Open Date:

08/18/2003

Website:

http://www.go2rose.com

Phone:

Open
2401 South Wilmot Road
Tucson, AZ 85711
520-514-5112

Fax:

520-797-8868

Grade Levels Served:

9-12

FY 2014 100th Day ADM:

272.338

Physical Address:

Academic Performance Per Fiscal Year

Hide Section

Canyon Rose Academy
2012
Alternative
High School (9 to 12)

http://online.asbcs.az.gov/reports/interval_report/1091[5/3/2017 11:42:48 AM]

2013
Alternative
High School (9 to 12)

2014
Alternative
High School (9 to 12)

Five-Year Interval Report

1. Growth
1a. SGP
1b. Improvement

Measure

Math
Reading
Math
Reading

2. Proficiency

26
41.5
28.5
37
Measure

50
75
50
50

2.5
2.5
12.5
12.5

Points
Weight
Assigned

Measure

Points
Weight
Assigned

19.5
57
23
48.2
Measure

25
75
50
75

2.5
2.5
12.5
12.5

Measure

Points
Weight
Assigned

20.5
39
22
37.5

Points
Weight
Assigned

Measure

25
50
50
50

2.5
2.5
12.5
12.5

Points
Weight
Assigned

Math

20 /
19.7

75

10

16.9 /
19.3

50

10

17.4 /
20.3

50

10

Reading

58 /
50.6

75

10

69.2 /
52.5

75

10

58.7 /
54.5

75

10

Math

NR

0

0

13.6 /
20.4

50

1.67

20 / 20.6

50

1.67

Reading

NR

0

0

62.5 /
48.2

75

1.67

36.4 /
50.6

50

1.67

Math

21 /
18.7

75

5

15.1 /
18.2

50

1.67

17 / 20.3

50

1.67

Reading

62 /
49.6

75

5

67.6 /
50.8

75

1.67

60 / 52.7

75

1.67

NR

0

0

5.3 / 5.8

50

1.67

4.8 / 5

50

1.67

0

27.3 /
22.7

1.67

46.7 /
27.6

75

1.67

2a. Percent Passing

2b. Subgroup ELL

2b. Subgroup FRL
Math
2b. Subgroup SPED

Points
Weight
Assigned

Reading

3. State Accountability

NR
Measure

0

Points
Weight
Assigned

C-ALT

3a. State Accountability

4. Graduation

Measure

50

Overall Rating

75
50

15
20

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

61.88

Points
Weight
Assigned

C-ALT

Points
Weight
Assigned

Met
67

4a. Graduation
4b. Academic Persistence

5

Measure

75

Measure

50

5

75
75

15
20

65.62

Measure

50

5

Points
Weight
Assigned

Met
76

Overall Rating

100

Points
Weight
Assigned

C-ALT

Points
Weight
Assigned

Met
88

Measure

75
75

15
20

Overall Rating

61.46

100

100

Save

Academic Performance - Canyon Rose Academy - East
School Name:

Canyon Rose Academy - East

School CTDS:

00-00-00-000

School Entity ID:

0

Charter Entity ID:

81029

School Status:

School Open Date:

08/03/2017

Phone:

Not Yet Open
8981 East Tanque Verde Road
#281
Tucson, AZ 85749
520-981-2326

Fax:

000-000-0000

Grade Levels Served:

—

FY ??? 100th Day ADM:

—

Physical Address:

Website:

Academic Performance Per Fiscal Year

Hide Section

—

Hide Section

There are no Academic Performance Frameworks for this school.

Financial Performance
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Charter Corporate Name:

Canyon Rose Academy, Inc.

Charter CTDS:

10-87-15-000

Charter Entity ID:

81029

Charter Status:

Open

Contract Effective Date:

06/05/2003
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Financial Performance
Canyon Rose Academy, Inc.
Fiscal Year 2015

Fiscal Year 2016

Near-Term Measures
Going Concern
Unrestricted Days Liquidity
<30, but ≥15: Does Not Meet
<15: Falls Far Below

No

Meets

No

Meets

23.26

Does Not Meet

47.56

Meets

No

Meets

No

Meets

Default

Sustainability Measures*
Net Income

($88)

Does Not Meet

$140,684

Meets

Fixed Charge Coverage Ratio

1.00

Does Not Meet

1.60

Meets

$34,559

Does Not Meet

$154,443

Meets

≤0: Does Not Meet
<1.10: Does Not Meet

Cash Flow (3-Year
Cumulative)

Negative: Does Not Meet**

Cash Flow Detail by FY

FY 2015

FY 2014

FY 2013

($13,454) $30,266 $17,747

FY 2016

FY 2015

FY 2014

$137,631 ($13,454) $30,266

Additional Information

The fiscal years 2015 and 2016 audits include combined financial information for five entities,
including Canyon Rose Academy, Inc. The information above reflects the financial performance of
Canyon Rose Academy, Inc. Based on the fiscal years 2015 and 2016 audits, the combined entity
meets the Board's financial performance expectations.
* Negative numbers indicated by parentheses.
** Target effective beginning with FY16 audits.

Meets Board's Financial Performance Expectations

Operational Performance

Hide Section

Charter Corporate Name:

Canyon Rose Academy, Inc.

Charter CTDS:

10-87-15-000

Charter Entity ID:

81029

Charter Status:

Open

Contract Effective Date:

06/05/2003
Hide Section

Operational Performance
Click on any of the measures below to see more information.
Measure
1.a. Does the delivery of the education program and operation reflect
the essential terms of the educational program as described in the
charter contract?

2015

2016

2017

Meets

Meets

--

No issue
identified

No issue
identified

--

Meets

Meets

--

Services to Student with Disabilities

No issue
identified

No issue
identified

--

Instructional Days/Hours

No issue
identified

No issue
identified

--

Educational Program – Essential Terms
1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law?

http://online.asbcs.az.gov/reports/interval_report/1091[5/3/2017 11:42:48 AM]
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Data for Achievement Profile

No issue
identified

No issue
identified

--

Mandated Programming (State/Federal Grants)

No issue
identified

No issue
identified

--

Meets

Meets

--

Yes
Unqualified
No issue
identified

Yes
Unqualified
No issue
identified

Yes
Unqualified

Second-Time/Repeat CAP

No issue
identified

No issue
identified

--

Serious Impact Findings

No issue
identified

No issue
identified

--

Minimal Impact Findings (3+ Years)

No issue
identified

No issue
identified

--

Meets

Meets

--

Estimated Count/Attendance Reporting

No issue
identified

No issue
identified

--

Tuition and Fees

No issue
identified

No issue
identified

--

Public School Tax Credits

No issue
identified

No issue
identified

--

Attendance Records

No issue
identified

No issue
identified

--

Enrollment Processes

No issue
identified

No issue
identified

--

Meets

Meets

--

Facility/Insurance Documentation

No issue
identified

No issue
identified

--

Fingerprinting

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

Teacher Resumes

No issue
identified

No issue
identified

--

Open Meeting Law

No issue
identified

No issue
identified

--

Board Alignment

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

Limited Substantiated Complaints

No issue
identified

No issue
identified

--

Favorable Board Actions

No issue
identified

No issue
identified

--

Meets

Meets

--

Arizona Corporation Commission

No issue
identified

No issue
identified

--

Arizona Department of Economic Security

No issue
identified

No issue
identified

--

Arizona Department of Education

No issue
identified

No issue
identified

--

No issue

No issue

--

2.a. Do the charter holder’s annual audit reporting packages reflect
sound operations?
Timely Submission
Audit Opinion
Completed 1st Time CAPs

2.b. Is the charter holder administering student admission and
attendance appropriately?

2.c. Is the charter holder maintaining a safe environment consistent with
state and local requirements?

2.d. Is the charter holder transparent in its operations?
Academic Performance Notifications

2.e. Is the charter holder complying with its obligations to the Board?
Timely Submissions

2.f. Is the charter holder complying with reporting requirements of other
entities to which the charter holder is accountable?

Arizona Department of Revenue
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identified
No issue
identified

identified
No issue
identified

Equal Employment Opportunity Commission

No issue
identified

No issue
identified

--

Industrial Commission of Arizona

No issue
identified

No issue
identified

--

Internal Revenue Service

No issue
identified

No issue
identified

--

U.S. Department of Education

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

--

No issue
identified

No issue
identified

--

Meets
Operational
Standard
--

Meets
Operational
Standard

--

--

--

Arizona State Retirement System

3. Is the charter holder complying with all other obligations?
Judgments/Court Orders
Other Obligations
OVERALL RATING
BOARD EXPECTATIONS
Last Updated: 2016-11-22 15:30:52
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APPENDIX C
ACADEMIC SYSTEMS REVIEW REPORT

Academic Systems Review Report
CHARTER INFORMATION

Charter Holder Name
Canyon Rose Academy, Inc.
Charter Holder Entity ID
81029
Academic Systems Review due to: Charter Renewal

School
Site Visit Date

Canyon Rose Academy
March 28, 2017

Area

Issue

Follow-Up

School Calendar
The number of instructional days on the school
calendar aligns with the number of instructional days
in the contract and on file with the Arizona
Department of Education.

No Issue

N/A

Instructional Hours
Pursuant to A.R.S. §15-901, minimum required
instructional hours are met for all grade levels.

No Issue

N/A

Instructional Staff Education and Experience
Pursuant to A.R.S. §15-183(F), information about the
teaching background and experience for all
instructional staff members is available to parents.
Availability of this information is communicated to
parents.

No Issue

N/A

Open Meeting Law
Notifications, minutes, and agendas from the last 12
months are reviewed for compliance with OML
requirements. Compliance with requirement of online
posting is checked.

No Issue

N/A

Board Alignment
Board membership is reviewed for alignment
between ASBCS and ACC

No Issue

N/A

1

Enrollment and Attendance Policies
Reviewed for compliance with A.R.S. §15-184.

No Issue

N/A

Mission Statement
Mission statement on school materials aligns with
mission on file with ASBCS.

No Issue

N/A

Other

No Issue

N/A

Program of Instruction
curriculum
Prior
to the Academic Systems Review visit, Board staff reviewed the Charter Holder’s contract, as amended, to identify the program of
instruction the Charter Holder is contracted to deliver. Additionally, prior to conducting classroom observations, Board staff discussed the
program of instruction with school leadership to further understand the methods of instruction utilized at the school.
The Charter Holder’s program of instruction states that “students are provided the unique opportunity to create their own “simulated, selfpaced, individualized, computerized business world.” Additionally, “students are individually counseled and their career interests intensified.”
The vision, as stated in the charter contract, says that the school will provide “rigorous, individualized, self-paced high school coursework that is
consistently delivered within a state-of-the-art computerized system.”
During classroom observations, Board staff was able to see the program of instruction in action at the school. Staff observed students working
independently in a large computer lab. Students were working on a variety of subjects, including math, writing, social studies, and science.
Several teachers were engaged in one-on-one instruction with students at their stations, including providing support in reading comprehension.
Staff also observed a direct instruction course in consumer math where students worked individually, wrote responses on the board, and
reviewed with teacher for understanding.

Academic Systems
Does the school have an explicit, written curriculum for core content areas that is aligned with the state academic standards and that drills down to the
skill level?
i.

The school is able to provide evidence of curriculum alignment with state academic standards for core content areas and grade levels

ii.

The school’s curriculum provides explicit content and skills to be taught for each grade level and/or content area

iii. The school’s curriculum provides an explicit, organized sequence of content and skills within an academic year

2

List of Document Names reviewed during site
visit:

Evaluation of Documents
i. Standards frequency tables demonstrate the specifics units, unit titles, lesson numbers, lesson titles, and
lesson types for each specific content standard.
Curriculum Maps were provided for all four years of high school English, Algebra 1 and 2, Geometry, Science
Courses, and Social Studies Courses. Curriculum Maps include course questions, standards focus, critical
concepts, performance options, and learning routines.
Standards Frequency Report indicates the number of lessons in which each standard for Reading, Writing,
Language, and Speaking and Listening occurs within the Odysseyware system. This document demonstrates
that all standards are covered through the scope of the curriculum.

Odysseyware Curriculum AZ Standard
Coverage Reports (Standards Frequency
Tables, Standards Maps)
Curriculum Maps
Standards Frequency in Content Areas
Report

ii. Curriculum Maps include course questions. The course questions elaborate upon the specific concepts that
students will access through course completion.

Curriculum Maps

iii. Curriculum Maps were provided for all four years of high school English, Algebra 1 and 2, Geometry,
Science Courses, and Social Studies Courses. Curriculum Maps include course questions, standards focus,
critical concepts, performance options, and learning routines. Courses are divided up into sequential units
that students work through.

Curriculum Maps

Is there a systematic process in place for annually monitoring, evaluating, and reviewing the curriculum?
i.

The school has a process that identifies specific timeframes for monitoring, evaluating, and reviewing curriculum

ii.

The school has a process that identifies key personnel responsible for monitoring, evaluating, and reviewing curriculum

iii.

The school has a process that generates a plan of action based on findings
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. The process document indicates that standards coverage is reviewed yearly, and that data is collected
quarterly and measured each semester and at the end of the school year. Additionally, page 11 of the
document indicates that data collection and analysis takes place quarterly and the data analysis component,
providing for school year to school year analysis and identification of opportunities for curriculum
development takes place at the end of the school year.

3

Annual Systematic Process for Monitoring,
Evaluating, and Reviewing Curriculum

ii. The process document indicates that teachers are surveyed, feedback is solicited via email and in person,
and teaching teams and content area teams are met with at curriculum town halls. The process includes
teacher, administrators, and content area experts.

Annual Systematic Process for Monitoring,
Evaluating, and Reviewing Curriculum

iii. The process document indicates that a plan of action determining additional data analysis and a plan for
curriculum development and professional development is created each semester.

Annual Systematic Process for Monitoring,
Evaluating, and Reviewing Curriculum

Data reports demonstrate that aggregate performance level data is collected and aggregated for AzMERIT
and internal pre- and post-tests.

Data Reports
Credit Audit Curriculum Issue document

The credit audit issue document indicates course titles, primary concerns, and action items for each
component identified as an issue.
How is integration of the state academic standards into the teachers’ instructional practices assessed?
i.

Classroom observations are conducted at specified intervals to confirm standards aligned curriculum are integrated into instruction

ii.

The school consistently uses a tool to assess the integration of standards into instruction

iii. The school consistently uses a tool to assess whether instruction occurs according to the school’s instructional planning document (scope and sequence, pacing guide,
etc.)
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. Observations are conducted each quarter per the Evaluation Timelines and Activities Component of the
APAT.

Administrative Performance Assessment Tool
(“APAT”)

The instruction observational form checks for establishing the purpose for the learning. This includes
checking objectives related to specific lessons in Odysseyware, which indicate specific standards.

Instruction Observational Form

ii. The instruction observational form checks for establishing the purpose for the learning. This includes
checking for a posted objective. These objectives are related to specific lessons in Odysseyware, which
indicate specific standards.

Instruction Observational Form

iii. The instruction observational form checks for establishing the purpose for the learning. This includes

Instruction Observational Form

checking for a posted objective that demonstrates a high level of rigor. These objectives are related to
specific lessons in Odysseyware.
What comprises the school’s teacher evaluation system? (Type, Frequency, Formative, & Summative)
i.

The school has a process that clearly identifies who is responsible for implementing the various components of the teacher evaluation system and when these
processes occur

4

ii.

The school is able to provide evidence of observations with feedback provided to teachers after each observation

iii.

The school is able to provide evidence that the evaluations of teacher performance include a final, summative component
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. The APAT includes an evaluation and timelines page that indicates specific timeframes of each component
of the process. This demonstrates that formative evaluations occur in the first, second, and third quarters,
and that the summative evaluation occurs in the 4th quarter. The page indicates that the principal is
responsible for these components of the process.

APAT

ii. The Instruction Observational Form is used to appraise small group instruction. It includes ratings for each
component of Domain 2 (Instruction). The form gives a rating and the evidence leading to that rating. The
back section includes a feedback cycle checklist. Finally, there is a coaching section in which the evaluator
provides feedback and suggestions to the teacher.

Instruction Observational Form

iii. The Teacher Performance Rating Document demonstrates scores for each of 4 domains and the scores for
each component of those domains. Domains include growing and developing professionally, instruction,
demonstrating knowledge or ROSE pedagogy, and planning. The document also provides a final score for
each domain. This serves as the final, summative component.

Teacher Performance Rating Document

Is there a comprehensive assessment plan that utilizes data in a variety of ways to measure student performance and plan for teaching and learning?
i.

The school is able to provide evidence of an assessment plan that covers all core content areas and grade levels

ii.

The school is able to provide evidence of a process that uses assessment data to create a plan for instruction

iii.

The school has a process that clearly identifies who is responsible for evaluating student data

iv.

The school assessment plan identifies the types of data collected and periods of review for identified data
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. The ROSE Assessment Plan indicates that the school utilizes the stat mandated assessments, AZELLA, Rose
Benchmarking System, Scholastic Reading Inventory, and Odysseyware Course Assessments. Odysseyware
course assessments allow for pre-tests that then prescribe lessons and quizzes to aide in credit recovery.
Evidence of completed Odysseyware assessments and Reading Inventory reports and scores was provided.

ROSE Assessment Plan

ii. Plans for small group instruction demonstrate that students are pulled in small groups based on a variety
of factors, including a needed strategy, low progress (at 50% or below for more than a week), or high

Plans for Small Group Instruction

5

progress (check for understanding). These plans are based in the data and identify an objective for the
instruction, focus standards, activities/tasks, learning/assessment, and differentiated instruction.
iii. The January In-service provided time for a data review and creation of a plan of action for the semester.
The in-service indicates that teachers are using Friday planning time to use data to identify clusters of
students to work with. It is stated that this data informs the small group instruction.

January 2, 2017 In-service Agenda and
Materials

Anecdotal: ROSE wide system includes administrators from throughout the system to evaluate data
throughout. All administrators come together to look at trends across the system.
iv. Collected data is reviewed during the teachers’ Friday planning time.

January 2, 2017 In-service Materials

The Assessment Plan outlines when each specific test is administered, to whom it is administered, and what
format the test is given in. The plan also includes a testing calendar that indicates specific dates for certain
assessments and who is tested by the specific assessment.

ROSE Assessment Plan

What evidence demonstrates that the professional development the teachers are engaged in is increasing student achievement?
i.

The school is able to provide evidence that it provides professional development that addresses student achievement and outcomes

ii.

The school is able to provide evidence of the types of professional development that occur

iii.

The school is able to provide evidence of how the implementation of professional development is monitored

iv.

The school has a process for monitoring data to ensure that implementation of professional development has a positive impact on student achievement
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. PD agenda from December 1, 2016 demonstrates that teachers received training in reading
comprehension.
PD agenda from November 1, 2016 demonstrates that teachers received training in strategic tutoring (1 on 1
strategies) with students.
PD agenda from January 19, 2017 indicates training in instructional accountability. This training looked at
student level data and credits.
PD agenda from March 2, 2017 indicates training in AZ Common Core Standards. This training included
analyzing student credits and creating a plan to finish, as well as integration of AzMERIT standards into
lesson plans.

6

Professional Development Agendas

ii. Agendas indicate that PD has taken place regarding team cohesiveness, professional duties, student
engagement, academic coaching, skill development, Kansas University Strategies (reading comprehension),
and strategic tutoring.

Professional Development Agendas

iii. Teacher performance ratings for observations for Domain 2 include a component that addresses student
outcomes, and this is related back to Professional Development.

Teacher Performance Rating

iv. Teachers were trained in MIA (Model of Instructional Analysis) in Professional Development. Small group
instruction is tied to teacher MIA goals. The administrator tracks Lexile scores for students, and then looks at
the improvement of students based on teacher intervention and implementation.

PD Agenda and Materials November 15,
2016

How are the professional development activities aligned with the program of instruction (curriculum, methods of instruction, best practices)?
i.

The school provides professional development activities that support implementation of the school’s program of instruction

ii.

The professional development provided is aligned to the curriculum

iii.

The school selects and implements professional development based on criteria related to curriculum, instruction, and best practices
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. PD Agenda from January 19, 2017 indicates training in instructional accountability. This training looked at
student level data and credits.

Professional Development Agendas

PD agenda from March 2, 2017 indicates training in AZ Common Core Standards. This training included
analyzing student credits and creating a plan to finish, as well as integration of AzMERIT standards into
lesson plans.
ii. PD agenda from February 14, 2017 demonstrates development in content exploration and curriculum and
instruction. Training included a focus on creating AzMERIT focused objectives. Training also included
integration of language structures into social studies content.

Professional Development Agendas

iii. PD agenda from December 1, 2016 demonstrates that teachers received training in reading
comprehension.

Professional Development Agendas

PD agenda from November 1, 2016 demonstrates that teachers received training in strategic tutoring (1 on 1
strategies) with students.
PD agenda from January 19, 2017 indicates training in instructional accountability. This training looked at
student level data and credits.

7

PD agenda from March 2, 2017 indicates training in AZ Common Core Standards. This training included
analyzing student credits and creating a plan to finish, as well as integration of AzMERIT standards into
lesson plans.
What types of professional development follow-up occur?
i.

The school is able to provide evidence of follow-up activities conducted by leadership and/or staff

ii.

The school provides opportunities for feedback to be given regarding professional development
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. PD on getting more proficiency in strategic tutoring. Teachers took a knowledge test to see how they’ve
taken in the information. This is tracked on a spreadsheet to ensure teachers achieved completion. As part of
their evaluation, they must have students use that specific strategy.
Observation Checklist checks for whether strategic tutoring has been implemented appropriately. This is
used by the administrator to check teacher implementation of the strategic tutoring. Data is further tracked
by the teacher to utilize evidence to indicate effectiveness.
ii. Stakeholder surveys from teachers include questions regarding continuous professional learning based on
needs and whether professional learning is designed to build capacity among all professional and support
staff members.
The new Teacher Orientation Survey checked to see what questions teachers still had after development and
what their needs are for future training.
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Professional Development Agenda
November 1, 2016
Strategic Tutoring Student Observation
Checklist

AdvancED Stakeholder Survey
New Teacher Orientation Survey
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AGENDA ITEM: Charter Renewal Application—Cochise Community Development Corporation
Request

Cochise Community Development Corporation (“Charter Holder”) submitted a charter renewal application package
(Appendix A. Renewal Application) on January 3, 2017 to continue operation of Berean Academy serving grades K–
12 in Sierra Vista.

Background
History

The Charter Holder was granted a charter in 2003, which is currently approved for grades K–12, and operates one
school: Berean Academy.

Governance

The Charter Holder is governed by a corporate board that consists of three individuals. The corporate principals
listed on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name

Position

James Fogarty
Elizabeth Fogarty
Frank Yanez

President
Secretary
Treasurer

The corporate principals also act as the governing body and are responsible for the policy decisions of the school.

Associated Schools

The Charter Holder has no associated schools.

Compliance

As stated in Board policy, prior to a renewal application being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder has not been before the Board for any items or actions in the past 12 months.

Performance Summary

The Charter Holder’s performance for each of the Board’s frameworks (Academic, Operational, and Financial) is
summarized below. The Charter Holder’s dashboards are included in Appendix B. Renewal Summary Review.

Academic Performance

The academic performance of Berean Academy for the 2012–2014 fiscal years, based on the Board’s academic
framework in effect at that time, is represented in the table below.

School Name

2012 Overall Rating

2013 Overall Rating

2014 Overall Rating

Berean Academy

56.25 / C

65 / B

59.06 / B

The Board’s current academic framework uses two measures to calculate overall academic ratings, letter grades
and state designations for school improvement. Due to a moratorium on letter grades until FY 2018 the Board has
not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, Berean Academy has not
been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the Charter Holder and the school it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework
adopted by the Board.

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the Charter Holder. Six measures are used in the financial framework: Going Concern, Unrestricted
ASBCS,
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Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board.

Charter Holder Profile
The Charter Holder was granted a charter that became effective on June 2, 2003, which is currently approved for
grades K–12. The Charter Holder operates one school: Berean Academy.
The tables below identify the percentage of students in each demographic group and subgroup identifier.

2015-2016 Subgroup Data
Category
Berean
Academy
Free and Reduced Lunch
62%
English Language Learners
*
Special Education
16%
*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.

The enrollment cap for the Charter Holder is 600. The graph below shows Average Daily Membership (“ADM”) for
the Charter Holder based on 100th day ADM for FY 2013 – FY 2017.
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Academic Systems Review
As part of the renewal process, Board staff conducted an Academic Systems Review (“ASR”) to gather evidence
that demonstrates that the school implements a comprehensive program of instruction and measures pupil
progress toward pupil outcomes, as required in its charter contract. The Board has established criteria comprised
of questions that guides the staffs’ visit. This report includes information regarding how the school develops and
implements:
•
•
•
•

a curriculum that improves student achievement.
a system for monitoring the integration of the State academic standards.
a system for monitoring and documenting student proficiency.
a professional development plan that supports effective implementation of the curriculum.

The visit was conducted by Rachel Hannah, Education Program Manager and Dan Cobin, Education Program
Manager on March 29, 2017.
At the ASR site visit, three areas were found to be out of compliance. The Charter Holder’s mission statement and
the school name were out of alignment with the charter contract. Additionally, the availability of information
about some staff members’ experience was not available. The Charter Holder filed amendments to update the
mission statement and school name to bring the contract into compliance. Resumes were provided to Board staff
after the visit to bring this area into compliance.
Classroom observations completed during the ASR site visit confirmed that the Charter Holder is adhering to the
Program of Instruction on file in the contract.
Additionally, at the ASR site visit, the Charter Holder was able to provide documentation and describe processes in
place to show that the school implements a curriculum that improves student achievement, a system for
monitoring and documenting student proficiency, and a professional development plan that supports effective
implementation of the curriculum. The Charter Holder was not able to provide documents or describe a process to
fully demonstrate that it has a system in place to monitor the integration of State academic standards in
instruction.
Detailed information regarding the Academic Systems Review is provided in Appendix C. Academic Systems Review
Report.

Additional School Choices
Berean Academy
Berean Academy received a letter grade of B and an Overall Rating of “Does Not Meet” the Board’s academic
performance standard for FY 2014. The school is located in Sierra Vista near Colombo Avenue and East Charleston
Road. The following information identifies additional schools within a five-mile radius of the school and the
academic performance of those schools.
There are nine schools serving grades K–12 within a five-mile radius of Berean Academy that received an A–F letter
grade. The table below provides a breakdown of those schools. The schools are identified by their A–F letter
grades assigned by the Arizona Department of Education. The table identifies if those schools scored above
average on the AzMERIT, had comparable scores to those of Berean Academy, and the number that are charter
schools.
Berean Academy
2014
Letter
Grade
A
B

ASBCS,

Within
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3
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Above State
Average
ELA (35%)
3
6

Above State
Average
Math (35%)
2
6

2016 AzMERIT
ELA 27%
Schools with
Higher ELA
3
6

2016 AzMERIT
Math 24%
Schools with
Higher
Math
2
6
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Schools
1
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Board Options

Option 1: The Board may approve the renewal. The following language is provided for consideration:
I move to approve the charter renewal application package and grant a renewal contract to Cochise Community
Development Corporation.
Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon a review of the information provided by the representatives of the Charter Holder and the contents of
the application package which includes the academic performance, the fiscal performance, and legal and
contractual compliance of the Charter Holder over the charter term, I move to deny the request for charter
renewal and to not grant a renewal contract for Cochise Community Development Corporation. Specifically, the
Charter Holder, during the term of the contract, failed to meet the obligations of the contract or failed to comply
with state law when it: (Board member must specify reasons the Board found during its consideration.)
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APPENDIX A
RENEWAL APPLICATION

Renewal Application

Renewal Application—Cochise Community Development Corporation
Downloads
Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

Detailed Business Plan
Charter Holder’s Organizational Membership
Download File — Our Board is correctly reflected on the Corp Commission Website

Charter Holder’s Financial Sustainability:
The Charter Holder is waived from the Charter Holder's Financial Sustainability requirement in the Detailed Business Plan Section.

Renewal Assurances
Renewal Assurance and Understanding
The Arizona State Board for Charter Schools is authorized, pursuant to Arizona Revised Statutes, Title 15, Chapter 1, Article 8, to execute a Charter Contract (“Charter”) for
the purpose of authorizing the renewal of established charter schools to provide a learning environment to improve pupil achievement and to provide additional academic
choices for parents and pupils and to serve as alternatives to traditional public schools.
The Charter Holder shall operate its charter school(s) consistent with the terms of the Charter and all applicable laws; shall achieve pupil outcomes according to the
educational standards established by law and the Charter; and shall be governed and managed in a financially prudent manner.
By signing below, the Charter Holder understands that:
A Renewal Charter is for the purpose of continuing the operation of the charter school(s) approved for renewal by the Arizona State Board for Charter Schools.
The program of instruction will continue to be implemented as described in the Charter.
The Charter Holder is required to submit all amendment requests pursuant to the procedures or rules formulated by the Arizona State Board for Charter Schools.
The Charter Holder shall not take action on or implement any modification to its Charter until approved by the Arizona State Board for Charter Schools.
The Charter Holder acknowledges that its officers, directors, members, or partners are aware of their responsibilities in the operation of a charter school as
described in Arizona statute and that the Charter Holder is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.
The Charter Holder acknowledges that if a Renewal Charter is granted, the Charter Holder must execute the Charter with the Arizona State Board for Charter Schools
within twelve months of the date of approval of the Charter by the Arizona State Board for Charter Schools. A Charter that is not timely signed expires.
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the renewal process
or revocation of the Charter. I understand that incomplete applications will not be considered.
I acknowledge that taking action or implementing changes prior to approval by the Arizona State Board for Charter Schools is a breach of the Charter and the Arizona State
Board for Charter Schools may revoke or not renew the Charter.

Charter Representative Signature
James Fogarty 01/03/2017
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APPENDIX B
RENEWAL SUMMARY REVIEW

Five-Year Interval Report

Five-Year Interval Report

Back to reports list
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Renewal Summary Review
Interval Report Details
Report Date:

05/03/2017

Hide Section

Renewal

Report Type:

Charter Contract Information

Hide Section

Charter Corporate Name:

Cochise Community Development Corporation

Charter CTDS:

02-87-01-000

Charter Entity ID:

81027

Charter Status:

Open

Contract Effective Date:

06/02/2003

Number of Schools:

1

Contractual Days:

Charter Grade Configuration: K-12

Bereran Academy: 180

FY Charter Opened:

2004

Contract Expiration Date:

06/01/2018

Charter Granted:

02/10/2003

Charter Signed:

06/02/2003

Corp. Type

Non Profit

Charter Enrollment Cap

600

Charter Contact Information
Mailing Address:
Phone:
Mission Statement:

Charter Representatives:

Hide Section

4699 East Highway 90
Website:
—
Sierra Vista, AZ 85635
520-459-4113
Fax:
520-459-4121
Berean Schools (dba Berean Academy) is committed to providing the highest quality education to
enable children to achieve their full academic potential. The will be accomplished by
individualized instruction in core curriculum, with the arts and technology integrated into a
multi-intelligences model of learning, low student-teacher ratio, an excellent teaching and
support staff who are committed to the physical, mental and emotional well-being of each
student and a commitment to the continuing education of all staff personnel. Our goal is to
provide a safe, structured environment that encourages the development of strong family values,
in which a child becomes a well rounded scholastic student and a lifelong responsible citizen.
Name:
Email:
FCC Expiration Date:
1.) Mr. James Fogarty

jfogarty@berean-academy.com 11/01/2017

Academic Performance - Bereran Academy

Hide Section

School Name:

Bereran Academy

School CTDS:

02-87-01-001

School Entity ID:

81028

Charter Entity ID:

81027

School Status:

School Open Date:

08/25/2003

Website:

—

Phone:

Open
1169 N. Colombo Drive
Sierra Vista, AZ 85365
520-459-4113

Fax:

520-459-4121

Grade Levels Served:

K-12

FY 2014 100th Day ADM:

354.973

Physical Address:

Hide Section

Academic Performance Per Fiscal Year
Bereran Academy
2012

http://online.asbcs.az.gov/reports/interval_report/1094[5/3/2017 11:49:21 AM]

2013

2014

Five-Year Interval Report

Traditional
K-12 School (K-12)

1. Growth
1a. SGP
1b. SGP Bottom 25%

Measure

Math
Reading
Math
Reading

2. Proficiency
2a. Percent Passing
Reading

2c. Subgroup ELL

25
50
75
50

Math
Reading
Math
Reading

Measure

10
10
10
10

68 /
77.2
-17.3
-9.6
NR
NR

50

7.5

50

7.5

25
50
0
0

5
5
0
0

50
75
75
75

Measure

Traditional
K-12 School (K to 12)

Points
Weight
Assigned

42
51
50
62

Points
Weight
Assigned

43 /
60.4

Math

2b. Composite School
Comparison

Points
Weight
Assigned

24
42
56
43
Measure

Traditional
K-12 School (K to 12)

10
10
10
10

78.1 /
78.2
-15.6
-2.8
NR
NR

Measure

5
5
0
0

53.1 /
60.6
79.5 /
79.1
-6.9
-0.3
NR
NR

50

7.5

50

7.5

25
50
0
0

Points
Weight
Assigned

50
49.5
55.5
49

Points
Weight
Assigned

47.8 / 61

Measure

75
50
75
50

10
10
10
10

Points
Weight
Assigned

50

7.5

75

7.5

50
50
0
0

5
5
0
0

Math

40 /
51.6

50

3.75

38.9 /
51.7

25

3.75

50.5 / 51

50

3.75

Reading

68 /
69.9

50

3.75

75.3 /
70.6

75

3.75

76 / 72.4

75

3.75

Math

18 /
19.3

50

3.75

9.5 / 21.2

50

3.75

15.4 /
20.6

50

3.75

Reading

25 /
35.2

50

3.75

30 / 38.9

50

3.75

33.3 /
36.9

50

3.75

2c. Subgroup FRL

2c. Subgroup SPED

3. State Accountability

Measure

Points
Weight
Assigned

C

3a. State Accountability

4. Graduation

50

Measure

Overall Rating

100

15

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

56.25

Points
Weight
Assigned

B

Points
Weight
Assigned

87

4a. Graduation

5

Measure

75

Measure

5

100

65

75

Measure

15

5

Points
Weight
Assigned

77

Overall Rating

100

Points
Weight
Assigned

B

Points
Weight
Assigned

87

Measure

50

15

Overall Rating

59.06

100

100

Save

Academic Performance - The Berean Schools

Hide Section

School Name:

The Berean Schools

School CTDS:

02-87-01-002

School Entity ID:

87680

Charter Entity ID:

81027

School Status:

School Open Date:

08/01/2005

Website:

—

Phone:

Closed
400 Arizona Street
Bisbee, AZ 85603
520-459-4113

Fax:

520-459-4121

Grade Levels Served:

K-6

FY ??? 100th Day ADM:

—

Physical Address:

Academic Performance Per Fiscal Year
There are no Academic Performance Frameworks for this school.

http://online.asbcs.az.gov/reports/interval_report/1094[5/3/2017 11:49:21 AM]

Hide Section

Five-Year Interval Report

Financial Performance

Hide Section

Charter Corporate Name:

Cochise Community Development Corporation

Charter CTDS:

02-87-01-000

Charter Entity ID:

81027

Charter Status:

Open

Contract Effective Date:

06/02/2003
Hide Section

Financial Performance
Cochise Community Development Corporation
Fiscal Year 2015

Fiscal Year 2016

Near-Term Measures
Going Concern
Unrestricted Days
Liquidity

<30, but ≥15: Does Not Meet
<15: Falls Far Below

No

Meets

No

Meets

18.45

Does Not Meet

38.57

Meets

No

Meets

No

Meets

Default

Sustainability Measures*
Net Income

≤0: Does Not Meet

($122,295)

Does Not Meet

$75,310

Meets

0.91

Does Not Meet

1.09

Does Not Meet

$515,144

Meets

$142,667

Meets

Fixed Charge Coverage
Ratio

<1.10: Does Not Meet

Cash Flow (3-Year
Cumulative)

Negative: Does Not Meet**

Cash Flow Detail by FY

FY 2015

FY 2014

FY 2013

FY 2016

$98,248 ($142,217) $559,113

FY 2015

FY 2014

$186,636 $98,248 ($142,217)
* Negative numbers indicated by parentheses.
** Target effective beginning with FY16 audits.

Meets Board's Financial Performance Expectations

Operational Performance

Hide Section

Charter Corporate Name:

Cochise Community Development Corporation

Charter CTDS:

02-87-01-000

Charter Entity ID:

81027

Charter Status:

Open

Contract Effective Date:

06/02/2003
Hide Section

Operational Performance
Click on any of the measures below to see more information.
Measure
1.a. Does the delivery of the education program and operation reflect
the essential terms of the educational program as described in the
charter contract?

2015

2016

2017

Meets

Meets

--

No issue
identified

No issue
identified

--

Meets

Meets

--

Services to Student with Disabilities

No issue
identified

No issue
identified

--

Instructional Days/Hours

No issue
identified

No issue
identified

--

Data for Achievement Profile

No issue
identified

No issue
identified

--

Educational Program – Essential Terms
1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law?

http://online.asbcs.az.gov/reports/interval_report/1094[5/3/2017 11:49:21 AM]

Five-Year Interval Report

No issue
identified

No issue
identified

--

Meets

Meets

--

Yes
Unqualified
No issue
identified

Yes
Unqualified
No issue
identified

Yes
Unqualified

Second-Time/Repeat CAP

No issue
identified

No issue
identified

--

Serious Impact Findings

No issue
identified

No issue
identified

--

Minimal Impact Findings (3+ Years)

No issue
identified

No issue
identified

--

Meets

Meets

--

Estimated Count/Attendance Reporting

No issue
identified

No issue
identified

--

Tuition and Fees

No issue
identified

No issue
identified

--

Public School Tax Credits

No issue
identified

No issue
identified

--

Attendance Records

No issue
identified

No issue
identified

--

Enrollment Processes

No issue
identified

No issue
identified

--

Meets

Meets

--

Facility/Insurance Documentation

No issue
identified

No issue
identified

--

Fingerprinting

No issue
identified

No issue
identified

--

Does Not Meet
No issue
identified

Meets
No issue
identified

--

No issue
identified

No issue
identified

--

Minutes
(Contract
Amendment)
No issue
identified

No issue
identified

Minutes
(Contract
Amendment)

No issue
identified

--

Meets

Does Not Meet

--

Timely Submissions

No issue
identified

Financial
Performance
Response

--

Limited Substantiated Complaints

No issue
identified

No issue
identified

--

Favorable Board Actions

No issue
identified

No issue
identified

--

Meets

Meets

--

Arizona Corporation Commission

No issue
identified

No issue
identified

--

Arizona Department of Economic Security

No issue
identified

No issue
identified

--

Arizona Department of Education

No issue
identified

Arizona Department of Revenue

No issue
identified

No issue
identified
No issue
identified

Mandated Programming (State/Federal Grants)
2.a. Do the charter holder’s annual audit reporting packages reflect
sound operations?
Timely Submission
Audit Opinion
Completed 1st Time CAPs

2.b. Is the charter holder administering student admission and
attendance appropriately?

2.c. Is the charter holder maintaining a safe environment consistent
with state and local requirements?

2.d. Is the charter holder transparent in its operations?
Academic Performance Notifications
Teacher Resumes
Open Meeting Law
Board Alignment
2.e. Is the charter holder complying with its obligations to the Board?

2.f. Is the charter holder complying with reporting requirements of
other entities to which the charter holder is accountable?

http://online.asbcs.az.gov/reports/interval_report/1094[5/3/2017 11:49:21 AM]

--

--

---

Five-Year Interval Report

Arizona State Retirement System

No issue
identified

No issue
identified

--

Equal Employment Opportunity Commission

No issue
identified

No issue
identified

--

Industrial Commission of Arizona

No issue
identified

No issue
identified

--

Internal Revenue Service

No issue
identified

No issue
identified

--

U.S. Department of Education

No issue
identified
Meets
No issue
identified

No issue
identified
Meets
No issue
identified

--

No issue
identified

No issue
identified

--

Meets
Operational
Standard
--

Meets
Operational
Standard

--

--

--

3. Is the charter holder complying with all other obligations?
Judgments/Court Orders
Other Obligations
OVERALL RATING
BOARD EXPECTATIONS
Last Updated: 2017-01-25 10:18:47

http://online.asbcs.az.gov/reports/interval_report/1094[5/3/2017 11:49:21 AM]
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APPENDIX C
ACADEMIC SYSTEMS REVIEW REPORT

Academic Systems Review Report
CHARTER INFORMATION

Charter Holder Name

Cochise Community Development
Corporation
Charter Holder Entity ID
81027
Academic Systems Review due to: Charter Renewal

School

The Berean Schools

Site Visit Date

March 29, 2017

Area

Issue

Follow-Up

School Calendar
The number of instructional days on the school
calendar aligns with the number of instructional days
in the contract and on file with the Arizona
Department of Education.

No Issue

N/A

Instructional Hours
Pursuant to A.R.S. §15-901, minimum required
instructional hours are met for all grade levels.

No Issue

N/A

Instructional Staff Education and Experience
Pursuant to A.R.S. §15-183(F), information about the
teaching background and experience for all
instructional staff members is available to parents.
Availability of this information is communicated to
parents.

School was missing information about the
background and experience of 14 instructional
staff members.

The Charter Holder submitted resumes by email
including the required information for each staff
member that was missing a resume.

Open Meeting Law
Notifications, minutes, and agendas from the last 12
months are reviewed for compliance with OML
requirements. Compliance with requirement of online
posting is checked.

No Issue

N/A

Board Alignment
Board membership is reviewed for alignment
between ASBCS and ACC

No Issue

N/A

1

Enrollment and Attendance Policies
Reviewed for compliance with A.R.S. §15-184.

No Issue

N/A

Mission Statement
Mission statement on school materials aligns with
mission on file with ASBCS.

Mission Statement in school materials
(Parent/Scholar Handbook) does not align with
the mission on file with the Board.

On April 5, 2017, the Charter Holder filed a
Charter Holder Mission Amendment request
that is both administratively and substantively
complete and is included on the Consent Agenda
of the May 15, 2017 Board Meeting.

Other

School name on file with ASBCS does not align
with the school name found in the school’s
materials.

The Charter Holder filed a School Name Change
Notification request that was approved on April
21, 2017.

Program of Instruction
Prior to the Academic Systems Review visit, Board staff reviewed the Charter Holder’s contract, as amended, to identify the program of
instruction the Charter Holder is contracted to deliver. Additionally, prior to conducting classroom observations, Board staff discussed the
program of instruction with school leadership to further understand the methods of instruction utilized at the school.
The Charter Holder’s program of instruction specifies the use of group activities, student mentoring, learning centers, team teaching, and
computer assisted learning.
During classroom observations, Board staff was able to see the program of instruction in action at the school. Staff observed kindergarten
students working in groups at rotating centers. Second grade students were working independently in Spanish class following instructions from
the teacher. Middle School math students were asking and responding to questions while being provided direct instruction on Slope-Intercept.
High School English students were working on close reading a text, and the listed plan and materials for the day indicated that the next activity
would be to break into groups to work on discussion questions.

Academic Systems
Does the school have an explicit, written curriculum for core content areas that is aligned with the state academic standards and that drills down to the
skill level?
i.

The school is able to provide evidence of curriculum alignment with state academic standards for core content areas and grade levels

ii.

The school’s curriculum provides explicit content and skills to be taught for each grade level and/or content area

2

iii. The school’s curriculum provides an explicit, organized sequence of content and skills within an academic year

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. Curriculum Calendars provide dates that chapters are started and ended. The calendars include the
standards for each chapter as well as when the pre- and post-tests are given.

Algebra and Geometry Curriculum Calendars

Beyond Textbooks curriculum calendars list specific standards as well as skills for each grade level. In
addition, the specific pacing (number of days) for each set of skills/standards is listed.

Middle School Curriculum Calendars

ELA High School Curriculum Calendars
Beyond Textbooks Curriculum Calendars

ii. Beyond Textbooks curriculum calendars list specific standards as well as skills for each grade level. In
addition, the specific pacing (number of days) for each set of skills/standards is listed.

Beyond Textbooks Curriculum Calendars

iii. Beyond Textbooks curriculum calendars lay out the standards and skills for the entire school year.

Beyond Textbooks Curriculum Calendars

Is there a systematic process in place for annually monitoring, evaluating, and reviewing the curriculum?
i.

The school has described a future process that is still being developed to identify specific timeframes for monitoring, evaluating, and reviewing curriculum

ii.

The school has described a future process that is still being developed to identify key personnel responsible for monitoring, evaluating, and reviewing curriculum

iii.

The school has a described a future process that is still being developed that will generate a plan of action based on findings

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. Mastery Connect Reports allow the school to determine which standards have been mastered, and which
have not. The school described a process in which this is combined with Galileo and is used to determine
whether the curriculum is working for students.

Mastery Connect Reports

Anecdotal note: The new administration is working toward creating an implementable process for
monitoring, evaluating and reviewing curriculum. Reviews will be based on scores from assessments to
determine where deficiencies lie, and whether the school wants to keep Beyond Textbooks. This review will
be to determine whether the curriculum is currently viable for the school.
ii. Anecdotal: The new administration is working toward creating an implementable process for monitoring,
evaluating and reviewing curriculum. Reviews will be based on scores from assessments to determine where
deficiencies lie, and whether the school wants to keep Beyond Textbooks. This review will be to determine
whether the curriculum is currently viable for the school.

3

No documentation provided

iii. Anecdotal: The new administration is working toward creating an implementable process for monitoring,
evaluating and reviewing curriculum. Reviews will be based on scores from assessments to determine where
deficiencies lie, and whether the school wants to keep Beyond Textbooks. This review will be to determine
whether the curriculum is viable for the school currently.

No documentation provided

How is integration of the state academic standards into the teachers’ instructional practices assessed?
i.

Administration described a process in which classroom observations are conducted at specified intervals to confirm standards aligned curriculum are integrated into
instruction

ii.

The school consistently uses a tool to assess the integration of standards into instruction

iii. The school consistently uses a tool to assess whether instruction occurs according to the school’s instructional planning document (scope and sequence, pacing guide,
etc.)

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. Anecdotal: The administrator is looking to move to a new tool, possibly the Danielson framework.
Currently, when administrators are in classrooms, they check for the objective on the board, and its relation
to standards. Additionally, lesson plans are checked to see if the standards are included.

No documentation provided

ii. The Performance Pay Evaluation includes a component that evaluates whether teachers use state
standards and adopted materials.

Berean Academy Proposition 301
Performance Pay Evaluation

iii. The Performance Pay Evaluation includes a component that evaluates whether teachers use state
standards and adopted materials.

Berean Academy Proposition 301
Performance Pay Evaluation

What comprises the school’s teacher evaluation system? (Type, Frequency, Formative, & Summative)
i.

The school has a process that clearly identifies who is responsible for implementing the various components of the teacher evaluation system and when these
processes occur

ii.

The school is able to provide evidence of observations with feedback provided to teachers after each observation

iii.

The school is able to provide evidence that the evaluations of teacher performance include a final, summative component

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Teacher Evaluation Procedure document indicates that teachers are formally observed twice a year,
once in the fall and once in the spring.

4

Teacher Evaluation Procedure Document

ii. Observations demonstrate that teachers are scored in equitable learning, high expectations, supportive
learning, active learning, progress monitoring, well-managed learning, and digital learning. The ratings
provided are feedback to teachers for each of the individual criteria.

Completed Observations

iii. The Teacher Evaluation Procedure document indicates that the summative component is a rating out of
150 points. This rating is based on observations/evaluations, non-negotiables, and Galileo scores.

Teacher Evaluation Procedure Document

Teacher Aide Evaluations are conducted at specified monthly periods, as well as annually, as indicated by
checkboxes on the documents.

Teacher Aide/Paraprofessional Evaluation

Is there a comprehensive assessment plan that utilizes data in a variety of ways to measure student performance and plan for teaching and learning?
i.

The school is able to provide evidence of an assessment plan that covers all core content areas and grade levels

ii.

The school is able to describe a process that uses assessment data to create a plan for instruction

iii.

The school has a process that clearly identifies who is responsible for evaluating student data

iv.

The school assessment plan identifies the types of data collected, and administration described periods of review for identified data

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Assessment calendar identifies dates for benchmark assessments, AIMS web (K-2), AIMS, AzMERIT,
and AZELLA testing throughout the school year.

Assessment Calendar

AIMS web results indicate that second grade students are assessed in reading using the AIMS web MAZEComprehension and Curriculum Based Measurement assessment.

Galileo Results

AIMSweb Results

Galileo results demonstrate that students are assessed on Galileo in ELA and Math.
ii. Mastery Connect reports demonstrate that teachers input test data for Language Arts and Math to
indicate the percentage of students at mastery, near mastery, or needing remediation for individual
standards.

Mastery Connect Reports

Anecdotal: Mastery Connect data is taken to PLCs. PLCs discuss the data and determine how to best mitigate
the areas that need to be worked on.
iii. Mastery Connect Reports demonstrate that data is inputted into the system.

Mastery Connect Reports

The non-negotiables document demonstrates that teachers are required to input the mastery connect data
and review it for performance and next steps.

Non-negotiables Document

5

iv. Data is collected through the Galileo System and AIMSweb (K-2). Teachers input assessments into Mastery
Connect to determine the percentage at mastery.

AIMSweb Results

Anecdotal: Teachers look at Beyond Textbooks and classroom data every week in PLCs. Galileo data is
reviewed after benchmarks.

Mastery Connect Reports

Galileo Results

What evidence demonstrates that the professional development the teachers are engaged in is increasing student achievement?
i.

The school is able to provide evidence that it provides professional development that addresses student achievement and outcomes

ii.

The school is able to provide evidence of the types of professional development that occur

iii.

The school is able to provide evidence of how the implementation of professional development is monitored

iv.

The administration described process for monitoring data to ensure that implementation of professional development has a positive impact on student achievement

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The non-negotiables document lists expectations for the use of school processes and procedures.
Specifically, teachers must upload grades to Mastery Connect, utilize formative assessments, and use Love
and Logic.
PD sign-in sheets demonstrate that scheduled trainings, as indicated on the Professional Development Plan
have taken place.

Berean Academy Non-Negotiables
March 1, 2017 Staff Meeting Agenda
Professional Development Sign-in Sheets
October 9, 2016 Agenda

The October agenda indicates that data was an agenda item. Anecdotal: The discussion was of the cycle of
data and how data is used and how it informs instruction.
ii. The professional development plan lists the PD for the year. This PD includes Reading, Centers, Galileo,
Beyond Textbooks, Autism Training, Love & Logic, and Lesson Planning/Curriculum. PD topics are broken out
by month.
The Staff Meeting agenda indicates that teacher reviewed non-negotiables as part of Professional
Development.

Professional Development Plan
Staff Meeting Agenda
Love and Logic Training Sign-in and
Materials

Love and Logic training sign-in demonstrates that staff attended the training in January of 2016. The
materials for this training were provided as additional evidence.
iii. Performance Pay Evaluation rates teachers in 11 areas. These areas include whether lesson plans are
turned in and whether Love and Logic is utilized. These are both areas which are included on the Professional
Development Plan, and demonstrate monitoring of these areas.
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Berean Academy Proposition 301
Performance Pay Evaluation

iv. Anecdotal: Since Love and Logic has been re-trained, implemented with fidelity, and monitored by
administration, student scores have increased in the second semester, based on Mastery Connect Reports.
Additionally, administration states that informal conversations with teachers indicate that improved
behavior in classrooms is leading to positive outcomes.

No documentation provided

How are the professional development activities aligned with the program of instruction (curriculum, methods of instruction, best practices)?
i.

The school provides professional development activities that support implementation of the school’s program of instruction

ii.

The professional development provided is aligned to the curriculum

iii.

The school selects and implements professional development based on criteria related to curriculum, instruction, and best practices

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The professional development plan lists the PD for the year. This PD includes Reading, Centers, Galileo,
Beyond Textbooks, Autism Training, Love & Logic, and Lesson Planning/Curriculum.
Love and Logic training sign-in demonstrates that staff attended the training in January of 2016. The
materials for this training were provided as additional evidence.
ii. The professional development plan lists the PD for the year. This PD includes Reading, Centers, Galileo,
Beyond Textbooks, Autism Training, Love & Logic, and Lesson Planning/Curriculum.
Love and Logic training sign-in demonstrates that staff attended the training in January of 2016. The
materials for this training were provided as additional evidence.

Professional Development Plan
Love and Logic Training Sign-in and
Materials
Professional Development Plan
Love and Logic Training Sign-in and
Materials

iii. Love and Logic Materials demonstrate training provided by an outside vendor.

Love and Logic Training Materials

Classroom Management training includes things to watch for and strategies for teachers to use. The sign-in
demonstrates that staff attended the training.

Classroom Management and Behavior Signin and Materials

What types of professional development follow-up occur?
i.

The school is able to provide evidence of follow-up activities conducted by leadership and/or staff

ii.

The school described one instance where it provided an opportunity for feedback to be given regarding professional development

Evaluation of Documents

List of Document Names reviewed during site
visit:

7

i. The administrator sends emails as “homework” for follow-up. These emails have included providing
scenarios and coming prepared to a training, watching videos about providing choices (which was trained
prior), and follow-up reading materials.

Love & Logic “Homework” Emails

ii. Anecdotal: The school surveyed staff in November to see what they were interested in. Administration
already has a plan in place for what will need to be trained and implemented moving forward in order to
achieve necessary objectives. These plans include additional training in centers for lower grades and
continued needs in Love & Logic.

No documentation provided
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MAY 15, 2017

Charter Renewal Report
Pinnacle Education-Casa Grande, Inc.

AGENDA ITEM: Charter Renewal Application—Pinnacle Education-Casa Grande, Inc.
Request

Pinnacle Education-Casa Grande, Inc. (“Charter Holder”) submitted a charter renewal application package
(Appendix A; Renewal Application) on February 23, 2017 to continue operation of Pinnacle High School-Casa
Grande serving grades 9–12 in Casa Grande.

Background
History

The Charter Holder was granted a charter in 2003, which is currently approved for grades 9–12, and operates one
school: Pinnacle High School-Casa Grande.

Governance

The Charter Holder is governed by a corporate board that consists of 3 individuals. The corporate principals listed
on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name

Komanduri Venkataramanamurthy
Alok Gupta
Muhammad Padela

Position
President/CEO/Director
Director
Director

The corporate principals also act as the governing body and are responsible for the policy decisions of the school.

Associated Schools
An Associated School is defined as a school operated by a charter holder that operates one or more other charter
schools that contract with the same Education Service Provider; a school operated by the same charter holder but
under different charter contracts; or a school operated by a charter holder with at least fifty (50) percent of its
corporate board officers, directors, members, or partners in common, as reflected by the charter contract.
Schools Associated with Pinnacle High School-Casa Grande
100% of Board Members in Common
School
Charter Holder
Pinnacle High School-Tempe
Pinnacle Education-Tempe, Inc.
Pinnacle Online High School
Pinnacle Education-Tempe, Inc.
Pinnacle Charter High School
Pinnacle Education-Kino, Inc.
Pinnacle Charter High School-Tempe
Pinnacle Education-WMCB, Inc.
East
Pinnacle Online-WMCB (not yet open) Pinnacle Education-WMCB, Inc.

Compliance

As stated in Board policy, prior to a renewal application package being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder has not been before the Board for any items or actions in the past 12 months.

Performance Summary
The Charter Holder’s performance for each of the Board’s frameworks (Academic, Operational, and Financial) is
summarized below. The Charter Holder’s dashboards are included in Appendix: B. Renewal Summary Review.

Academic Performance

The academic performance of Pinnacle High School-Casa Grande for FY 2012–FY 2014, based on the Board’s
academic framework in effect at that time, is represented in the table below.

School Name

2012 Overall Rating

2013 Overall Rating

2014 Overall Rating

Pinnacle High School-Casa Grande

58.75 /C-ALT

57.5 /D-ALT

56.25/ D-ALT
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The Board’s current academic framework uses two measures to calculate overall academic ratings: letter grades
and state designations for school improvement. Due to a moratorium on letter grades until FY 2018, the Board has
not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, Pinnacle Education-Casa
Grande has not been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the Charter Holder and the schools it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework
adopted by the Board.

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the Charter Holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board.

Charter Holder Profile
the Charter Holder was granted a charter that became effective on May 30, 2003, which is currently approved for
grades 9–12. the Charter Holder operates one school: Pinnacle High School-Casa Grande.
The table below identifies the percentage of students in each demographic group and subgroup identifier

2015–2016 Subgroup Data
Category
Pinnacle High SchoolCasa Grande
Free and Reduced
*
Lunch
English Language
*
Learners
Special Education
*
*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.

The enrollment cap for the the Charter Holder is 185. The graph below shows Average Daily Membership (“ADM”)
for the Charter Holder based on 100th day ADM for FY 2013–FY 2017.
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Academic Systems Review
As part of the renewal process, Board staff conducted an Academic Systems Review (“ASR”) to gather evidence
that demonstrates that the school implements a comprehensive program of instruction and measures pupil
progress toward pupil outcomes, as required in its charter contract. The Board has established criteria comprised
of questions that guides the staff’s visit. This report includes information regarding how the school develops and
implements:
•
•
•
•

a curriculum that improves student achievement.
a system for monitoring the integration of the State academic standards.
a system for monitoring and documenting student proficiency.
a professional development plan that supports effective implementation of the curriculum.

The ASR site visit was conducted by Tammy Mandel, Education Program Manager, and Judy Thompson, Education
Program Specialist, on March 29, 2017.
At the ASR site visit, one area was found to be in non-compliance: School Calendar. The number of instructional
days (186) on the school calendar and on file with the Arizona Department of Education does not align with the
number of instructional days in the charter contract (144). The Charter Holder submitted an Instructional Days
Amendment Request on April 27, 2017.
Classroom observations completed during the ASR site visit confirmed that the Charter Holder is adhering to the
Program of Instruction on file in the contract.
Additionally, at the ASR site visit, the Charter Holder was able to provide documentation or describe processes in
place to show that the school implements a curriculum that improves student achievement, a system for
monitoring the integration of the State academic standards, a system for monitoring and documenting student
proficiency, and a professional development plan that supports effective implementation of the curriculum.
Detailed information regarding the Academic Systems Review is provided in Appendix C. Academic Systems Review
Report.

Additional School Choices
Pinnacle High School-Casa Grande

Pinnacle High School-Casa Grande received a letter grade of “D-ALT” and an Overall Rating of “Does Not Meet” the
Board’s academic performance standard for FY 2014. The school is located in Casa Grande on the corner of N.
Trekell Rd. and E. Ave. Ellena. The following information identifies additional schools within a five-mile radius of
the school and the academic performance of those schools.
There is 1 alternative school serving grades 9–12 within a five-mile radius of Pinnacle High School-Casa Grande that
received an A–F letter grade. The school is identified by its A–F letter grade assigned by the Arizona Department of
Education. The table identifies if this school scored above average on the AzMERIT, had comparable scores to
those of Pinnacle High School-Casa Grande, and the number that are charter schools.
Pinnacle High School-Casa Grande
2014
Letter
Grade
C-ALT

Within
5 miles
1

Above State
Average
ELA (35%)
0

Above State
Average
Math (35%)
0

2016 AzMERIT
ELA *
Schools with
Higher ELA
-

2016 AzMERIT
Math 6%
Schools with
Higher
Math
0

Charter
Schools
1

When a group in the AzMERIT assessment results report has 10 or fewer students, showing the achievement information may risk an individual
student’s anonymity. In these cases, the Arizona Department of Education does not report any achievement results for that group, and uses the
* symbol instead.
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Board Options

Option 1: The Board may approve the renewal. The following language is provided for consideration:
I move to approve the charter renewal application package and grant a renewal contract to Pinnacle EducationCasa Grande, Inc.
Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon a review of the information provided by the representatives of the Charter Holder and the contents of
the application package which includes the academic performance, the fiscal compliance, and legal and contractual
compliance of the Charter Holder over the charter term, I move to deny the request for charter renewal and to not
grant a renewal contract for Pinnacle Education-Casa Grande, Inc. Specifically, the Charter Holder, during the term
of the contract, failed to meet the obligations of the contract or failed to comply with state law when it: (Board
member must specify reasons the Board found during its consideration.)

ASBCS,
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APPENDIX A
RENEWAL APPLICATION

Renewal Application

Renewal Application—Pinnacle Education-Casa Grande, Inc.
Downloads
Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

Detailed Business Plan
Charter Holder’s Organizational Membership
Download File — Enclosed is the confirmation received from Arizona Commission Board in relation to Board Members of Pinnacle Education-Casa Grande, Inc
Download File — Acknowledgement received of substantive Completeness for Pinnacle Education - Casa Grande, Inc.

Charter Holder’s Financial Sustainability:
The Charter Holder is waived from the Charter Holder's Financial Sustainability requirement in the Detailed Business Plan Section.

Renewal Assurances
Renewal Assurance and Understanding
The Arizona State Board for Charter Schools is authorized, pursuant to Arizona Revised Statutes, Title 15, Chapter 1, Article 8, to execute a Charter Contract (“Charter”) for
the purpose of authorizing the renewal of established charter schools to provide a learning environment to improve pupil achievement and to provide additional academic
choices for parents and pupils and to serve as alternatives to traditional public schools.
The Charter Holder shall operate its charter school(s) consistent with the terms of the Charter and all applicable laws; shall achieve pupil outcomes according to the
educational standards established by law and the Charter; and shall be governed and managed in a financially prudent manner.
By signing below, the Charter Holder understands that:
A Renewal Charter is for the purpose of continuing the operation of the charter school(s) approved for renewal by the Arizona State Board for Charter Schools.
The program of instruction will continue to be implemented as described in the Charter.
The Charter Holder is required to submit all amendment requests pursuant to the procedures or rules formulated by the Arizona State Board for Charter Schools.
The Charter Holder shall not take action on or implement any modification to its Charter until approved by the Arizona State Board for Charter Schools.
The Charter Holder acknowledges that its officers, directors, members, or partners are aware of their responsibilities in the operation of a charter school as
described in Arizona statute and that the Charter Holder is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.
The Charter Holder acknowledges that if a Renewal Charter is granted, the Charter Holder must execute the Charter with the Arizona State Board for Charter Schools
within twelve months of the date of approval of the Charter by the Arizona State Board for Charter Schools. A Charter that is not timely signed expires.
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the renewal process
or revocation of the Charter. I understand that incomplete applications will not be considered.
I acknowledge that taking action or implementing changes prior to approval by the Arizona State Board for Charter Schools is a breach of the Charter and the Arizona State
Board for Charter Schools may revoke or not renew the Charter.

Charter Representative Signature
Muhammad Padela 02/23/2017

http://online.asbcs.az.gov/forms/display/18484[5/1/2017 9:31:03 AM]

APPENDIX B
RENEWAL SUMMARY REVIEW

Five-Year Interval Report

Five-Year Interval Report

Back to reports list

ARIZONa STaTE BOaRD

FOR

CHaRTER ScHOOLs

Renewal Summary Review
Interval Report Details
Report Date:

05/03/2017

Hide Section

Renewal

Report Type:

Charter Contract Information

Hide Section

Charter Corporate Name:

Pinnacle Education - Casa Grande, Inc.

Charter CTDS:

11-87-04-000

Charter Entity ID:

81011

Charter Status:

Open

Contract Effective Date:

05/30/2003

Number of Schools:

1

Contractual Days:
Pinnacle High School-Casa Grande: 144

Charter Grade Configuration: 9-12
FY Charter Opened:

2004

Contract Expiration Date:

05/29/2018

Charter Granted:

01/13/2003

Charter Signed:

05/30/2003

Corp. Type

For Profit

Charter Enrollment Cap

185

Charter Contact Information
Mailing Address:
Phone:
Mission Statement:

Charter Representatives:

Hide Section

2224 W. Southern Ave.
Website:
—
Suite 1
Tempe, AZ 85282
480-755-8222
Fax:
480-755-8111
Pinnacle Charter High School will provide a flexible, coordinated, individualized program of
study, targeting high school dropouts and other special populations of students, designed to
promote competence in core academic subjects, personal and social skill development and
workplace readiness, utilizing a strong emphasis on on-line learning.
Name:
Email:
FCC Expiration Date:
1.) Mr. Muhammad Padela

Muhammad.Padela@mgrm.com 05/06/2019

Academic Performance - Pinnacle High School-Casa Grande
School Name:
School Entity ID:
School Status:
Physical Address:
Phone:
Grade Levels Served:

Hide Section

Pinnacle High School-Casa
Grande
10750

School CTDS:

11-87-04-003

Charter Entity ID:

81011

Open
2510 N. Trekell Road
Casa Grande, AZ 85122
520-423-2380

School Open Date:

08/25/2003

Website:

—
520-423-2383

Fax:
FY 2014

9-12

100th

Day ADM:

Academic Performance Per Fiscal Year

53.16
Hide Section

Pinnacle High School-Casa Grande
2012
Alternative
High School (9 to 12)

http://online.asbcs.az.gov/reports/interval_report/1090[5/3/2017 10:03:54 AM]

2013
Alternative
High School (9 to 12)

2014
Alternative
High School (9 to 12)

Five-Year Interval Report

1. Growth
1a. SGP
1b. Improvement

Measure

Math
Reading
Math
Reading

2. Proficiency

2b. Subgroup FRL
2b. Subgroup SPED

NR
NR
25.5
23.5
Measure

0
0
50
25

0
0
15
15

Points
Weight
Assigned

Points
Weight
Assigned

Measure

NR
NR
22.7
29.2

0
0
50
25

0
0
15
15

Points
Weight
Assigned

NR
NR
19.2
66.7

Points
Weight
Assigned

Measure

Measure

Measure

0
0
25
100

0
0
15
15

Points
Weight
Assigned

Math

19 /
19.5

50

15

14.6 /
19.4

50

15

17.9 /
20.3

50

15

Reading

57 /
46.6

75

15

55.2 /
52.8

75

15

61.5 /
52.9

75

15

Math
Reading
Math
Reading
Math
Reading

NR
NR
NR
NR
NR
NR

0
0
0
0
0
0

0
0
0
0
0
0

NR
NR
NR
NR
NR
NR

0
0
0
0
0
0

0
0
0
0
0
0

NR
NR
NR
NR
NR
NR

0
0
0
0
0
0

0
0
0
0
0
0

2a. Percent Passing

2b. Subgroup ELL

Points
Weight
Assigned

3. State Accountability

Measure

Points
Weight
Assigned

C-ALT

3a. State Accountability

4. Graduation

Measure

50

Overall Rating

D-ALT

Points
Weight
Assigned

Met
NR

4a. Graduation
4b. Academic Persistence

5

75
0

35
0

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

Points
Weight
Assigned

Measure

25

5

Met
NR

75
0

35
0

100

57.5

Measure

25

5

Points
Weight
Assigned

Not Met
NR

Overall Rating

58.75

Points
Weight
Assigned

D-ALT

Points
Weight
Assigned

Measure

Measure

50
0

35
0

Overall Rating

56.25

100

100

Save

Financial Performance

Hide Section

Charter Corporate Name:

Pinnacle Education - Casa Grande, Inc.

Charter CTDS:

11-87-04-000

Charter Entity ID:

81011

Charter Status:

Open

Contract Effective Date:

05/30/2003
Hide Section

Financial Performance
Pinnacle Education - Casa Grande, Inc.
Fiscal Year 2015

Fiscal Year 2016

Near-Term Measures
Going Concern
Unrestricted Days Liquidity
<30, but ≥15: Does Not Meet
<15: Falls Far Below

Default

No

Meets

No

Meets

87.49

Meets

149.45

Meets

No

Meets

No

Meets

Sustainability Measures*
Net Income

≤0: Does Not Meet

Fixed Charge Coverage Ratio

$48,424

Meets

$141,516

Meets

1.79

Meets

5.60

Meets

http://online.asbcs.az.gov/reports/interval_report/1090[5/3/2017 10:03:54 AM]

Five-Year Interval Report
<1.10: Does Not Meet

Cash Flow (3-Year Cumulative)

$13,528

Negative: Does Not Meet**

Cash Flow Detail by FY

FY 2015

FY 2014

Meets

($19,858)

FY 2013

$20,365 ($30,364) $23,527

FY 2016

FY 2015

Meets
FY 2014

($9,859) $20,365 ($30,364)
* Negative numbers indicated by parentheses.
** Target effective beginning with FY16 audits.

Meets Board's Financial Performance Expectations

Operational Performance

Hide Section

Charter Corporate Name:

Pinnacle Education - Casa Grande, Inc.

Charter CTDS:

11-87-04-000

Charter Entity ID:

81011

Charter Status:

Open

Contract Effective Date:

05/30/2003
Hide Section

Operational Performance
Click on any of the measures below to see more information.
Measure
1.a. Does the delivery of the education program and operation reflect
the essential terms of the educational program as described in the
charter contract?

2015

2016

2017

Meets

Meets

--

No issue
identified

No issue
identified

--

Meets

Meets

--

Services to Student with Disabilities

No issue
identified

No issue
identified

--

Instructional Days/Hours

No issue
identified

No issue
identified

--

Data for Achievement Profile

No issue
identified

No issue
identified

--

Mandated Programming (State/Federal Grants)

No issue
identified

No issue
identified

--

Meets

Meets

--

Yes
Unqualified
No issue
identified

Yes
Unqualified
No issue
identified

Yes
Unqualified

Second-Time/Repeat CAP

No issue
identified

No issue
identified

--

Serious Impact Findings

No issue
identified

No issue
identified

--

Minimal Impact Findings (3+ Years)

No issue
identified

No issue
identified

--

Meets

Meets

--

Estimated Count/Attendance Reporting

No issue
identified

No issue
identified

--

Tuition and Fees

No issue
identified

No issue
identified

--

Public School Tax Credits

No issue
identified

No issue
identified

--

Attendance Records

No issue
identified

No issue
identified

--

No issue

No issue

Educational Program – Essential Terms
1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law?

2.a. Do the charter holder’s annual audit reporting packages reflect
sound operations?
Timely Submission
Audit Opinion
Completed 1st Time CAPs

2.b. Is the charter holder administering student admission and
attendance appropriately?

http://online.asbcs.az.gov/reports/interval_report/1090[5/3/2017 10:03:54 AM]

--

Five-Year Interval Report

Enrollment Processes

--

identified

identified

Meets

Meets

--

Facility/Insurance Documentation

No issue
identified

No issue
identified

--

Fingerprinting

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

Teacher Resumes

No issue
identified

No issue
identified

--

Open Meeting Law

No issue
identified

No issue
identified

Minutes
(Contract
Amendment)

Board Alignment

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

Limited Substantiated Complaints

No issue
identified

No issue
identified

--

Favorable Board Actions

No issue
identified

No issue
identified

--

Meets

Meets

--

Arizona Corporation Commission

No issue
identified

No issue
identified

--

Arizona Department of Economic Security

No issue
identified

No issue
identified

--

Arizona Department of Education

No issue
identified

No issue
identified

--

Arizona Department of Revenue

No issue
identified

No issue
identified

--

Arizona State Retirement System

No issue
identified

No issue
identified

--

Equal Employment Opportunity Commission

No issue
identified

No issue
identified

--

Industrial Commission of Arizona

No issue
identified

No issue
identified

--

Internal Revenue Service

No issue
identified

No issue
identified

--

U.S. Department of Education

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

No issue
identified

No issue
identified

--

Meets
Operational
Standard
--

Meets
Operational
Standard

--

--

--

2.c. Is the charter holder maintaining a safe environment consistent
with state and local requirements?

2.d. Is the charter holder transparent in its operations?
Academic Performance Notifications

2.e. Is the charter holder complying with its obligations to the Board?
Timely Submissions

2.f. Is the charter holder complying with reporting requirements of
other entities to which the charter holder is accountable?

3. Is the charter holder complying with all other obligations?
Judgments/Court Orders
Other Obligations
OVERALL RATING
BOARD EXPECTATIONS
Last Updated: 2017-01-09 16:09:26
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APPENDIX C
ACADEMIC SYSTEMS REVIEW REPORT

Academic Systems Review Report
CHARTER INFORMATION

Charter Holder Name
Pinnacle Education-Casa Grande
Charter Holder Entity ID
81011
Academic Systems Review due to: Charter Renewal

School
Site Visit Date

Pinnacle Charter High School-Casa Grande
March 29, 2017

Area

Issue

School Calendar
The number of instructional days on the school
calendar aligns with the number of instructional days
in the contract and on file with the Arizona
Department of Education.

The number of instructional days (186) on the
school calendar and on file with the Arizona
Department of Education does not align with the
number of instructional days in the contract
(144).

Follow-Up
The Charter Holder submitted an Instructional
Days Amendment request on April 27, 2017.

Instructional Hours
Pursuant to A.R.S. §15-901, minimum required
instructional hours are met for all grade levels.

No issue

N/A

Instructional Staff Education and Experience
Pursuant to A.R.S. §15-183(F), information about the
teaching background and experience for all
instructional staff members is available to parents.
Availability of this information is communicated to
parents.

No issue

N/A

Open Meeting Law
Notifications, minutes, and agendas from the last 12
months are reviewed for compliance with OML
requirements. Compliance with requirement of online
posting is checked.

No issue

N/A

Board Alignment
Board membership is reviewed for alignment
between ASBCS and ACC

No issue

N/A

1

Enrollment and Attendance Policies
Reviewed for compliance with A.R.S. §15-184.

No issue

N/A

Mission Statement
Mission statement on school materials aligns with
mission on file with ASBCS.

No issue

N/A

Other

No issue

N/A

Program of Instruction
Prior to the Academic Systems Review visit, Board staff reviewed the Charter Holder’s contract, as amended, to identify the program of
instruction the Charter Holder is contracted to deliver. Additionally, prior to conducting classroom observations, Board staff discussed the
program of instruction with school leadership to further understand the methods of instruction utilized at the school.
The Charter Holder’s program of instruction incorporates a flexible, coordinated, individualized program targeting high school dropouts and
other special populations with an emphasis on online learning.
During classroom observations, Board staff was able to see the program of instruction in action at the school. Staff observed individualized
programs with an emphasis on online learning:
•

Students were seated at individual computer stations working on lessons and assignments for a variety of courses (Chemistry,
Mathematics, Biology, Music, History, and Writing to name a few) while teachers circulated around the room to answer questions and
assist students.

Academic Systems
Does the school have an explicit, written curriculum for core content areas that is aligned with the state academic standards and that drills down to the
skill level?
i.

The school is able to provide evidence of curriculum alignment with state academic standards for core content areas and grade levels at the middle school level

ii.

The school’s curriculum provides explicit content and skills to be taught for each grade level and/or content area

iii. The school’s curriculum provides an explicit, organized sequence of content and skills within an academic year

Evaluation of Documents

List of Document Names reviewed during site
visit:

2

i. Middle School Curriculum Maps include all state academic standards for all core content areas and grade
levels. The Charter Holder stated that the high school curriculum maps also align with all state academic
standards, but none were provided as they are currently being revised.
ii. The Moby Max assignments provided include the content and skills that students will need to master for
each online lesson.

iii. The Pacing Guides provided include an organized sequence of when the content and skills are taught in an academic
year for each online course.

Middle School Curriculum Maps
High School Curriculum Maps (described but
not provided);
Scope and Sequence (sample but not
completed)
Moby Max Curriculum Assignments
Modified Moby Max Curriculum
Assignments

Pacing Guides (ELA, math, science, and
history courses), Middle School Curriculum
Maps

Is there a systematic process in place for annually monitoring, evaluating, and reviewing the curriculum?
i.

The school has a process that identifies specific timeframes for monitoring, evaluating, and reviewing curriculum

ii.

The school has a process that identifies key personnel responsible for monitoring, evaluating, and reviewing curriculum

iii.

The school has a process that generates a plan of action based on findings

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder stated that the Curriculum Team meets once a month or bimonthly to monitor,
evaluate, and review the curriculum.
ii. The Charter Holder spoke to the fact that the curriculum team then sends to the corporate board for
approval.
iii. The Curriculum Meeting Agendas and Minutes set forth next steps (when classes will be added or eliminated,
assessments related to the curriculum, if new curriculum should be adopted, etc.) based on the team’s findings.

No documents were provided.
Curriculum Meeting Agendas and Minutes
with the Curriculum Team
Curriculum Meeting Agendas and Minutes
with the Curriculum Team

How is integration of the state academic standards into the teachers’ instructional practices assessed?
i.

Classroom observations are conducted at specified intervals to confirm standards aligned curriculum are integrated into instruction

ii.

The school consistently uses a tool to assess the integration of standards into instruction

3

iii. The school consistently uses a tool to assess whether instruction occurs according to the school’s instructional planning document (scope and sequence, pacing guide,
etc.)

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Teacher Evaluation System document speaks to when teachers will be evaluated (a minimum of two
informal observations and two formal observations for each teacher annually). The Observation Report is the
informal piece of that process and confirms that curriculum alignment with standards is integrated into
instruction. The Teacher Profile and Rating Form is the formal piece of the process and speaks to whether a
teacher has demonstrated content knowledge.

MGRM Pinnacle 2016-2017 Teacher
Evaluation System document; Pinnacle High
School: Instructional Intervention Specialists
Building a Successful Team Classroom
Observation Report; MGRM Pinnacle
Teacher Profile and Rating Form

ii. The Observation Report includes a question about the teacher’s knowledge of the subject matter, state
standards, and whether that knowledge is conveyed in an understandable way.

Pinnacle High School: Instructional
Intervention Specialists Building a Successful
Team Classroom Observation Report

iii. Because the Charter Holder’s instructional platform is primarily online, instruction and content are determined by the
student’s pace and proficiency and therefore teachers are not assessed as to their alignment with curriculum maps or
pacing guides.

Pacing Guides; curriculum maps

What comprises the school’s teacher evaluation system? (Type, Frequency, Formative, & Summative)
i.

The school has a process that clearly identifies who is responsible for implementing the various components of the teacher evaluation system and when these
processes occur

ii.

The school is able to provide evidence of observations with feedback provided to teachers after each observation

iii.

The school is able to provide evidence that the evaluations of teacher performance include a final, summative component

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Teacher Evaluation System document speaks to both the responsibilities of both administrators and
teachers in the evaluation process, as well as policies, procedures, and timeframes of how the evaluation
system will be run.

MGRM Pinnacle 2016-2017 Teacher
Evaluation System document

ii. Both the formal and informal teacher observations provide a variety of feedback given to the teacher after
the observation; the feedback given covers instructional performance, classroom management, atmosphere
and expectations.

Pinnacle High School: Instructional
Intervention Specialists Building a Successful
Team Classroom Observation Report;
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MGRM Pinnacle Teacher Profile and Rating
Form
iii. The Teacher Evaluation System document includes a Final Teacher Evaluation Rating and the procedures and
timeframes for when that final rating is to be given to the teacher. The formal evaluation form is where that final rating is
solidified in writing.

MGRM Pinnacle 2016-2017 Teacher
Evaluation System document; MGRM
Pinnacle Teacher Profile and Rating Form

Is there a comprehensive assessment plan that utilizes data in a variety of ways to measure student performance and plan for teaching and learning?
i.

The school is able to provide evidence of an assessment plan that covers all core content areas and grade levels

ii.

The school is able to provide evidence of a process that uses assessment data to create a plan for instruction

iii.

The school has a process that clearly identifies who is responsible for evaluating student data

iv.

The school assessment plan identifies the types of data collected and periods of review for identified data

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. All assessments are recorded on the individual Personalized Learning Plans. The Moby Max data sheets
reference curriculum subjects, average time per day on task, and average time per week on task.

MGRM Pinnacle Personalized Learning Plan;
Moby Max data sheets

ii. A plan for instruction is established at the Leadership Team Meetings, as well as through Curriculum Team
Meetings, and is noted throughout the minutes provided.

Leadership Team Meeting Minutes;
Department Meeting Minutes

iii. The Leadership Team Meeting Minutes identify both the Leadership Team and the individual Departments as those
who are responsible to evaluate student data.

Leadership Team Meeting Minutes;
Department Meeting Minutes

iv. The Personalized Learning Plans and Moby Max data sheets identify what data is being collected on each student and
when it is collected.

MGRM Pinnacle Personalized Learning Plan;
Moby Max data sheets

What evidence demonstrates that the professional development the teachers are engaged in is increasing student achievement?
i.

The school is able to provide evidence that it provides professional development that addresses student achievement and outcomes

ii.

The school is able to provide evidence of the types of professional development that occur

iii.

The school is able to provide evidence of how the implementation of professional development is monitored

iv.

The school has a process for monitoring data to ensure that implementation of professional development has a positive impact on student achievement

Evaluation of Documents

List of Document Names reviewed during site
visit:
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i. The Calendar addresses lab instructor training, SPED topics, teacher collaboration, data review, and other
topics related to student achievement and outcomes.

Professional Development 2016-2017
Calendar

ii. The Calendar addresses the types of topics that will be addressed, including lab instructor training, SPED
topics, teacher collaboration, and data review.

Professional Development 2016-2017
Calendar

iii. The Charter Holder stated that it monitors professional development through the walkthroughs
(Observation Report).

Pinnacle High School: Instructional
Intervention Specialists Building a Successful
Team Classroom Observation Report

iv. The Charter Holder stated that data is discussed at the Leadership Team, Department, and Curriculum
Team Meeting. Meeting minutes from all three confirm that student data is discussed at these meetings and
whether professional development is positively impacting students or new/different professional
development is needed.

Leadership Team Meeting Minutes;
Department Meeting Minutes; Curriculum
Team Meeting Minutes

How are the professional development activities aligned with the program of instruction (curriculum, methods of instruction, best practices)?
i.

The school provides professional development activities that support implementation of the school’s program of instruction

ii.

The professional development provided is aligned to the curriculum

iii.

The school selects and implements professional development based on criteria related to curriculum, instruction, and best practices

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Calendar addresses professional development activities that support the implementation of the
school’s program of instruction by offering topics related to instructor lab training, SPED, collaboration, and
review of data.

Professional Development 2016-2017
Calendar

ii. The focus of much of the professional development is the online curriculum and how to use data from it to
further drive instruction and student achievement, as is documented in the topics listed above.

Professional Development 2016-2017
Calendar

iii. As mentioned above, the topics are based on criteria for curriculum, instruction, and best practices for its blended
model and an online student base.

Professional Development 2016-2017
Calendar; PD meeting minutes

What types of professional development follow-up occur?

6

i.

The school is able to provide evidence of follow-up activities conducted by leadership and/or staff

ii.

The school provides opportunities for feedback to be given regarding professional development

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder spoke to the fact that during staff meetings, professional development needs are
discussed and any follow-up that needs to occur.

Professional Development Needs
Assessment Survey and Results; Staff
Meeting Minutes

ii. The Professional Development Needs Assessment Survey and Results gives staff members an opportunity
to provide feedback to the Leadership Team on the effectiveness of the professional development they have
received.

Professional Development Needs
Assessment Survey and Results

7
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Charter Renewal Report
Pinnacle Education-Tempe, Inc.

AGENDA ITEM: Charter Renewal Application—Pinnacle Education-Tempe, Inc.
Request

Pinnacle Education-Tempe, Inc. (“Charter Holder”) submitted a charter renewal application package (Appendix A:
Renewal Application)on February 23, 2017 to continue operation of Pinnacle High School-Tempe and Pinnacle
Online High School serving grades 6–12 in Tempe.

Background
History

The Charter Holder was granted a charter in 2003, which is currently approved for grades 6–12, and operates two
schools: Pinnacle High School-Tempe and Pinnacle Online High School.

Governance

The Charter Holder is governed by a corporate board that consists of 3 individuals. The corporate principals listed
on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name

Komanduri Venkataramanamurthy
Alok Gupta
Muhammad Padela

Position
President/CEO/Director
Director
Director

The corporate principals also act as the governing body and are responsible for the policy decisions of the school.

Associated Schools
An Associated School is defined as a school operated by a charter holder that operates one or more other charter
schools that contract with the same Education Service Provider; a school operated by the same charter holder but
under different charter contracts; or a school operated by a charter holder with at least fifty (50) percent of its
corporate board officers, directors, members, or partners in common, as reflected by the charter contract.
Schools Associated with Pinnacle High School-Tempe and Pinnacle Online High School
100% of Board Members in Common
School
Charter Holder
Pinnacle High School-Casa Grande
Pinnacle Education-Casa Grande, Inc.
Pinnacle Charter High School
Pinnacle Education-Kino, Inc.
Pinnacle Charter High School-Tempe
Pinnacle Education-WMCB, Inc.
East
Pinnacle Online-WMCB (not yet open) Pinnacle Education-WMCB, Inc.

Compliance

As stated in Board policy, prior to a renewal application package being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder has not been before the Board for any items or actions in the past 12 months.

Performance Summary
The Charter Holder’s performance for each of the Board’s frameworks (Academic, Operational, and Financial) is
summarized below. The Charter Holder’s dashboards are included in Appendix: B. Renewal Summary Review.

Academic Performance

The academic performance of Pinnacle High School-Tempe and Pinnacle Online High School for FY 2012–FY 2014,
based on the Board’s academic framework in effect at that time, is represented in the table on the following page.
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School Name

2012 Overall Rating

2013 Overall Rating

2014 Overall Rating

Pinnacle High School-Tempe
Pinnacle Online High School

47.5 /C-ALT

48.75 /D-ALT

33.75/ D-ALT

70.63 /C-ALT

67.31 /NR

54.61/C-ALT 1

The Board’s current academic framework uses two measures to calculate overall academic ratings: letter grades
and state designations for school improvement. Due to a moratorium on letter grades until FY 2018, the Board has
not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, neither of the schools
operated by Pinnacle Education-Tempe, Inc. have been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the Charter Holder and the schools it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework
adopted by the Board.

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the Charter Holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board.

Charter Holder Profile
The Charter Holder was granted a charter that became effective on May 30, 2003, which is currently approved for
grades 6–12. The Charter Holder operates two schools: Pinnacle High School-Tempe and Pinnacle Online High
School.
The tables below identify the percentage of students in each demographic group and subgroup identifier.

2015–2016 Subgroup Data
Category
Free and Reduced
Lunch
English Language
Learners
Special Education

Pinnacle High SchoolTempe
*
*
22%

2015–2016 Subgroup Data
Category
Pinnacle Online High
School
Free and Reduced
*
Lunch
English Language
*
Learners
Special Education
14%

*If the percentage of students is 0% or 100% or the group includes less than 10 students, the percentage for that group is redacted.

11
When FY 2014 Dashboards were created on September 8, 2014, the school received a letter grade of NR. ADE released
updated letter grades on May 29, 2015, at which time, the school received a letter grade of C-ALT.
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The enrollment cap for the Charter Holder is 99999. Pinnacle Online High School was originally approved under the
Technology Assisted Project-Based Instruction (“TAPBI”) pilot program, which was the precursor to the Arizona
Online Instruction program. Charter schools that originated through the TAPBI program have unlimited enrollment
caps. The graph below shows Average Daily Membership (“ADM”) for the Charter Holder based on 100th day ADM
for FY 2013–FY 2017.

Academic Systems Review
As part of the renewal process, Board staff conducted an Academic Systems Review (“ASR”) to gather evidence
that demonstrates that the school implements a comprehensive program of instruction and measures pupil
progress toward pupil outcomes, as required in its charter contract. The Board has established criteria comprised
of questions that guides the staff’s visit. This report includes information regarding how the school develops and
implements:
•
•
•
•

a curriculum that improves student achievement.
a system for monitoring the integration of the State academic standards.
a system for monitoring and documenting student proficiency.
a professional development plan that supports effective implementation of the curriculum.

The ASR site visit was conducted by Tammy Mandel, Education Program Manager, and Judy Thompson, Education
Program Specialist, on March 28, 2017.
At the ASR site visit, one area was found to be in non-compliance: School Calendar. The number of instructional
days (186) on the school calendar and on file with the Arizona Department of Education does not align with the
number of instructional days in the charter contract (144). The Charter Holder submitted an Instructional Days
Amendment Request on April 14, 2017.
Classroom observations completed during the ASR site visit confirmed that the Charter Holder is adhering to the
Program of Instruction on file in the contract.
Additionally, at the ASR site visit, the Charter Holder was able to provide documentation or describe processes in
place to show that the school implements a curriculum that improves student achievement, a system for
monitoring the integration of the State academic standards, a system for monitoring and documenting student
proficiency, and a professional development plan that supports effective implementation of the curriculum.
ASBCS,
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Detailed information regarding the Academic Systems Review is provided in Appendix C. Academic Systems Review
Report.

Additional School Choices
Pinnacle High School-Tempe

Pinnacle High School-Tempe received a letter grade of “D-ALT” and an Overall Rating of “Does Not Meet” the
Board’s academic performance standard for FY 2014. The school is located in Tempe on W. Southern Ave. near S.
Potter Dr. The following information identifies additional schools within a five-mile radius of the school and the
academic performance of those schools.
There are 7 alternative schools serving grades 6–12 within a five-mile radius of Pinnacle High School-Tempe that
received an A–F letter grade. The table below provides a breakdown of those schools. The schools are identified by
their A–F letter grades assigned by the Arizona Department of Education (“ADE”). The table identifies if those
schools scored above average on the AzMERIT, had comparable scores to those of Pinnacle High School-Tempe,
and the number that are charter schools.
Pinnacle High School-Tempe
2014
Letter
Grade
B-ALT
C-ALT

Within
5 miles
1
6

Above State
Average
ELA (35%)
0
0

Above State
Average
Math (35%)
0
0

2016 AzMERIT
ELA <2%
Schools with
Higher ELA
0
5

2016 AzMERIT
Math 5%
Schools with
Higher
Math
0
4

Charter
Schools
1
5

Pinnacle Online High School

Pinnacle Online High School received a letter grade of C-ALT and an Overall Rating of “Does Not Meet” the Board’s
academic performance standard for FY 2014. The school is located in Tempe on W. Southern Ave. near S. Potter
Dr. The following information identifies additional online alternative schools and the academic performance of
those schools.
There are 5 online alternative schools serving grades 6–12 that received an A–F letter grade. The table below
provides a breakdown of those schools. The schools are identified by their A–F letter grades assigned by ADE. The
table identifies if those schools scored above average on the AzMERIT, had comparable scores to those of Pinnacle
Online High School, and the number that are charter schools.
Pinnacle Online High School
2014
Letter
Grade
B-ALT
C-ALT

ASBCS,

Within
5 miles
2
3
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Above State
Average
ELA (35%)
0
0

Above State
Average
Math (35%)
1
0

2016 AzMERIT
ELA 10%
Schools with
Higher ELA
2
2

2016 AzMERIT
Math 5%
Schools with
Higher
Math
1
2
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Charter
Schools
2
3

Board Options

Option 1: The Board may approve the renewal. The following language is provided for consideration:
I move to approve the request for charter renewal application package and grant a renewal contract to Pinnacle
Education-Tempe, Inc.
Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon a review of the information provided by the representatives of the Charter Holder and the contents of
the application package which includes the academic performance, the fiscal compliance, and legal and contractual
compliance of the Charter Holder over the charter term, I move to deny the request for charter renewal and to not
grant a renewal contract for Pinnacle Education-Tempe, Inc.. Specifically, the Charter Holder, during the term of
the contract, failed to meet the obligations of the contract or failed to comply with state law when it: (Board
member must specify reasons the Board found during its consideration.)
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APPENDIX A
RENEWAL APPLICATION

Renewal Application

Renewal Application—Pinnacle Education-Tempe, Inc
Downloads
Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

Detailed Business Plan
Charter Holder’s Organizational Membership
Download File — Enclosed is the Arizona Corporate Commission report which indicates the list of Board of Directors, and its alignment with the information
already submitted to the Charter Board.
Download File — Acknowledgement from Arizona state Board of Charter Schools.

Charter Holder’s Financial Sustainability:
The Charter Holder is waived from the Charter Holder's Financial Sustainability requirement in the Detailed Business Plan Section.

Renewal Assurances
Renewal Assurance and Understanding
The Arizona State Board for Charter Schools is authorized, pursuant to Arizona Revised Statutes, Title 15, Chapter 1, Article 8, to execute a Charter Contract (“Charter”) for
the purpose of authorizing the renewal of established charter schools to provide a learning environment to improve pupil achievement and to provide additional academic
choices for parents and pupils and to serve as alternatives to traditional public schools.
The Charter Holder shall operate its charter school(s) consistent with the terms of the Charter and all applicable laws; shall achieve pupil outcomes according to the
educational standards established by law and the Charter; and shall be governed and managed in a financially prudent manner.
By signing below, the Charter Holder understands that:
A Renewal Charter is for the purpose of continuing the operation of the charter school(s) approved for renewal by the Arizona State Board for Charter Schools.
The program of instruction will continue to be implemented as described in the Charter.
The Charter Holder is required to submit all amendment requests pursuant to the procedures or rules formulated by the Arizona State Board for Charter Schools.
The Charter Holder shall not take action on or implement any modification to its Charter until approved by the Arizona State Board for Charter Schools.
The Charter Holder acknowledges that its officers, directors, members, or partners are aware of their responsibilities in the operation of a charter school as
described in Arizona statute and that the Charter Holder is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.
The Charter Holder acknowledges that if a Renewal Charter is granted, the Charter Holder must execute the Charter with the Arizona State Board for Charter Schools
within twelve months of the date of approval of the Charter by the Arizona State Board for Charter Schools. A Charter that is not timely signed expires.
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the renewal process
or revocation of the Charter. I understand that incomplete applications will not be considered.
I acknowledge that taking action or implementing changes prior to approval by the Arizona State Board for Charter Schools is a breach of the Charter and the Arizona State
Board for Charter Schools may revoke or not renew the Charter.

Charter Representative Signature
Muhammad Padela 02/23/2017

http://online.asbcs.az.gov/forms/display/18483[5/1/2017 12:25:49 PM]

APPENDIX B
RENEWAL SUMMARY REVIEW

Five-Year Interval Report

Five-Year Interval Report
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Renewal Summary Review
Interval Report Details
Report Date:

05/03/2017

Report Type:

Hide Section

Renewal

Charter Contract Information

Hide Section

Charter Corporate Name:

Pinnacle Education - Tempe, Inc.

Charter CTDS:

07-87-26-000

Charter Entity ID:

81001

Charter Status:

Open

Contract Effective Date:

05/30/2003

Number of Schools:

2

FY Charter Opened:

2003

Contractual Days:
Pinnacle High School-Tempe: 144
Pinnacle Online High School: 144
Contract Expiration Date:
05/29/2018

Charter Granted:

01/13/2003

Charter Signed:

05/30/2003

Corp. Type

For Profit

Charter Enrollment Cap

99999

Charter Grade Configuration: 6-12

Charter Contact Information
Mailing Address:
Phone:
Mission Statement:

Charter Representatives:

Hide Section

2224 W. Southern Ave.
Website:
—
Suite 1
Tempe, AZ 85282
480-755-8222
Fax:
480-755-8111
Pinnacle Charter High School will provide a flexible, coordinated, individualized program of
study, targeting high school dropouts and other special populations of students, designed to
promote competence in core academic subjects, personal and social skill development and
workplace readiness, utilizing a strong emphasis on on-line learning.
Name:
Email:
FCC Expiration Date:
1.) Mr. Muhammad Padela

Muhammad.Padela@mgrm.com 05/06/2019

Academic Performance - Pinnacle Online High School

Hide Section

School Name:

Pinnacle Online High School

School CTDS:

07-87-26-009

School Entity ID:

81180

Charter Entity ID:

81001

School Status:

School Open Date:

08/25/2003

Phone:

Open
2224 W. Southern Avenue
Suite 2
Tempe, AZ 85082
480-755-8222

Fax:

480-755-8111

Grade Levels Served:

6-12

FY 2014 100th Day ADM:

469.712

Physical Address:

Website:

Academic Performance Per Fiscal Year

—

Hide Section

Pinnacle Online High School
2012
Alternative
High School (9 to 12)

http://online.asbcs.az.gov/reports/interval_report/1089[5/3/2017 10:13:27 AM]

2013
Alternative
High School (9 to 12)

2014
Alternative
K-12 School (8 to 12)

Five-Year Interval Report

1. Growth
1a. SGP
1b. SGP Bottom 25%
1b. Improvement

Measure

Math
Reading
Math
Reading
Math
Reading

2. Proficiency

Measure

2b. Subgroup FRL
2b. Subgroup SPED

25
75
N/A
N/A
75
100

2.5
2.5
N/A
N/A
12.5
12.5

Points
Weight
Assigned

Measure

NR
NR
N/A
N/A
30.3
66.7
Measure

Points
Weight
Assigned

0
0
N/A
N/A
75
100

Measure

0
0
N/A
N/A
15
15

Points
Weight
Assigned

NR
NR
NR
NR
26.9
50

Points
Weight
Assigned

Measure

0
0
0
0
50
75

0
0
0
0
20
20

Points
Weight
Assigned

Math

43 /
19.7

75

15

NR

0

0

19.6 /
20.1

50

12.5

Reading

81 /
50.1

100

15

NR

0

0

80 / 55.6

75

12.5

Math
Reading
Math
Reading
Math
Reading

NR
NR
NR
NR
NR
NR

0
0
0
0
0
0

0
0
0
0
0
0

NR
NR
NR
NR
NR
NR

0
0
0
0
0
0

0
0
0
0
0
0

NR
NR
NR
NR
NR
NR

0
0
0
0
0
0

0
0
0
0
0
0

2a. Percent Passing

2b. Subgroup ELL

19
41.5
N/A
N/A
31
60

Points
Weight
Assigned

3. State Accountability

Measure

Points
Weight
Assigned

C-ALT

3a. State Accountability

4. Graduation

Measure

4a. Graduation
4b. Academic Persistence

Overall Rating

50

5

Points
Weight
Assigned

Measure

Points
Weight
Assigned

NR

0

Measure

0

Points
Weight
Assigned

NR

Points
Measure
Weight
Assigned

Measure

0

0

Points
Weight
Assigned

Not Met

50

35

Not
Met

50

35

Not Met

50

15

NR

0

0

NR

0

0

48

25

15

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

70.63

Overall Rating

67.31

100

Overall Rating

54.61

65

95

Save
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School Name:

Pinnacle High School-Tempe

School CTDS:

07-87-26-001

School Entity ID:

5463

Charter Entity ID:

81001

School Status:

School Open Date:

08/25/2003

Phone:

Open
2224 West Southern Avenue
Suite 2
Tempe, AZ 85282
480-414-0950

Fax:

480-414-0927

Grade Levels Served:

9-12

FY 2014 100th Day ADM:

87.924

Physical Address:

Website:

—

Academic Performance Per Fiscal Year

Hide Section

Pinnacle High School-Tempe
2012
Alternative
High School (9 to 12)
Points

http://online.asbcs.az.gov/reports/interval_report/1089[5/3/2017 10:13:27 AM]

2013
Alternative
High School (9 to 12)
Points

2014
Alternative
High School (9 to 12)
Points

Five-Year Interval Report

1. Growth
1a. SGP
1b. Improvement

Measure

NR
NR
17.5
37.5

Math
Reading
Math
Reading

2. Proficiency

Measure

Math
2a. Percent Passing
Reading
2b. Subgroup ELL
2b. Subgroup FRL
2b. Subgroup SPED

Assigned

0
0
25
50

Reading

3. State Accountability

0
0
15
15

NR
NR
19.4
26.7

0
0
25
75

Points
Weight
Assigned

Measure

Assigned

0
0
25
25

Weight

0
0
15
15

Points
Weight
Assigned

11.7 /
19.1

50

15

4.3 / 20.2

25

15

34 /
47.4

50

10

50 / 50.4

50

15

34.2 /
51.3

25

15

0
0
0
0
75

0
0
0
0
5

NR
NR
NR
NR
NR

0
0
0
0
0

0
0
0
0
0

NR
NR
NR
NR
NR

0
0
0
0
0

0
0
0
0
0

50

5

NR

0

0

NR

0

0

Points
Weight
Assigned

50

Measure

5

50
0

Measure

35
0

47.5

25

5

50
0

35
0

Overall Rating

Points
Weight
Assigned

Measure

25

5

Points
Weight
Assigned

Not Met
NR

50
0

35
0

Overall Rating

48.75

100

Measure

D-ALT

Points
Weight
Assigned

Not Met
NR

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

Points
Weight
Assigned

D-ALT

Points
Weight
Assigned

Not Met
NR

Overall Rating

Measure

Measure

10

Measure

4a. Graduation
4b. Academic Persistence

NR
NR
12
48.5

Weight

50

C-ALT

4. Graduation

0
0
15
15

Assigned

7 / 19.5

Measure

3a. State Accountability

Measure

Points
Weight
Assigned

NR
NR
NR
NR
7 / 4.8
13 /
20.1

Math
Reading
Math
Reading
Math

Weight

33.75

100

100

Save

Financial Performance
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Charter Corporate Name:

Pinnacle Education - Tempe, Inc.

Charter CTDS:

07-87-26-000

Charter Entity ID:

81001

Charter Status:

Open

Contract Effective Date:

05/30/2003
Hide Section

Financial Performance
Pinnacle Education - Tempe, Inc.
Fiscal Year 2015

Fiscal Year 2016

Near-Term Measures
Going Concern
Unrestricted Days
Liquidity

<30, but ≥15: Does Not Meet
<15: Falls Far Below

Default

No

Meets

No

Meets

60.16

Meets

130.08

Meets

No

Meets

No

Meets

Sustainability Measures*
Net Income

≤0: Does Not Meet

$1,502,963

http://online.asbcs.az.gov/reports/interval_report/1089[5/3/2017 10:13:27 AM]

Meets

$2,521,636

Meets

Five-Year Interval Report

Fixed Charge
Coverage Ratio

8.52

Meets

10.49

Meets

$407,973

Does Not Meet

($34,467)

Does Not Meet

<1.10: Does Not Meet

Cash Flow (3-Year
Cumulative)

Negative: Does Not Meet**

Cash Flow Detail by
FY 2015
FY

FY 2014

FY 2013

($152,980) ($662,285) $1,223,238

FY 2016

FY 2015

FY 2014

$780,798 ($152,980) ($662,285)
* Negative numbers indicated by parentheses.
** Target effective beginning with FY16 audits.

Meets Board's Financial Performance Expectations

Operational Performance

Hide Section

Charter Corporate Name:

Pinnacle Education - Tempe, Inc.

Charter CTDS:

07-87-26-000

Charter Entity ID:

81001

Charter Status:

Open

Contract Effective Date:

05/30/2003
Hide Section

Operational Performance
Click on any of the measures below to see more information.
Measure
1.a. Does the delivery of the education program and operation reflect
the essential terms of the educational program as described in the
charter contract?

2015

2016

2017

Meets

Meets

--

No issue
identified

No issue
identified

--

Meets

Meets

--

Services to Student with Disabilities

No issue
identified

No issue
identified

--

Instructional Days/Hours

No issue
identified

No issue
identified

--

Data for Achievement Profile

No issue
identified

No issue
identified

--

Mandated Programming (State/Federal Grants)

No issue
identified

No issue
identified

--

Meets

Meets

--

Yes
Unqualified
No issue
identified

Yes
Unqualified
No issue
identified

Yes
Unqualified

Second-Time/Repeat CAP

No issue
identified

No issue
identified

--

Serious Impact Findings

No issue
identified

No issue
identified

--

Minimal Impact Findings (3+ Years)

No issue
identified

No issue
identified

--

Meets

Meets

--

Estimated Count/Attendance Reporting

No issue
identified

No issue
identified

--

Tuition and Fees

No issue
identified

No issue
identified

--

No issue

No issue

--

Educational Program – Essential Terms
1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law?

2.a. Do the charter holder’s annual audit reporting packages reflect
sound operations?
Timely Submission
Audit Opinion
Completed 1st Time CAPs

2.b. Is the charter holder administering student admission and
attendance appropriately?

Public School Tax Credits

http://online.asbcs.az.gov/reports/interval_report/1089[5/3/2017 10:13:27 AM]

--

Five-Year Interval Report

identified
No issue
identified

identified
No issue
identified

No issue
identified

No issue
identified

--

Does Not Meet

Meets

--

Facility/Insurance Documentation

No issue
identified

No issue
identified

--

Fingerprinting

Audit CAP

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

--

Teacher Resumes

No issue
identified

No issue
identified

--

Open Meeting Law

No issue
identified

No issue
identified

Minutes
(Contract
Amendment)

Board Alignment

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

--

Limited Substantiated Complaints

No issue
identified

No issue
identified

--

Favorable Board Actions

No issue
identified

No issue
identified

--

Meets

Meets

--

Arizona Corporation Commission

No issue
identified

No issue
identified

--

Arizona Department of Economic Security

No issue
identified

No issue
identified

--

Arizona Department of Education

No issue
identified

No issue
identified

--

Arizona Department of Revenue

No issue
identified

No issue
identified

--

Arizona State Retirement System

No issue
identified

No issue
identified

--

Equal Employment Opportunity Commission

No issue
identified

No issue
identified

--

Industrial Commission of Arizona

No issue
identified

No issue
identified

--

Internal Revenue Service

No issue
identified

No issue
identified

--

U.S. Department of Education

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

No issue
identified

No issue
identified

--

Meets
Operational
Standard
--

Meets
Operational
Standard

--

--

--

Attendance Records
Enrollment Processes
2.c. Is the charter holder maintaining a safe environment consistent
with state and local requirements?

2.d. Is the charter holder transparent in its operations?
Academic Performance Notifications

2.e. Is the charter holder complying with its obligations to the Board?
Timely Submissions

2.f. Is the charter holder complying with reporting requirements of
other entities to which the charter holder is accountable?

3. Is the charter holder complying with all other obligations?
Judgments/Court Orders
Other Obligations
OVERALL RATING
BOARD EXPECTATIONS
Last Updated: 2017-01-09 16:14:30

http://online.asbcs.az.gov/reports/interval_report/1089[5/3/2017 10:13:27 AM]

--
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APPENDIX C
ACADEMIC SYSTEMS REVIEW REPORT

Academic Systems Review Report
CHARTER INFORMATION

Charter Holder Name
Pinnacle Education-Tempe
Charter Holder Entity ID
81001
Academic Systems Review due to: Charter Renewal

School
Site Visit Date

Pinnacle Charter High School-Tempe
March 28, 2017

Area

Issue

School Calendar
The number of instructional days on the school
calendar aligns with the number of instructional days
in the contract and on file with the Arizona
Department of Education.

The number of instructional days (186) on the
school calendar and on file with the Arizona
Department of Education does not align with the
number of instructional days in the contract
(144).

Follow-Up
The Charter Holder submitted an Instructional
Days Amendment Request on April 14, 2017.

Instructional Hours
Pursuant to A.R.S. §15-901, minimum required
instructional hours are met for all grade levels.

No issue

N/A

Instructional Staff Education and Experience
Pursuant to A.R.S. §15-183(F), information about the
teaching background and experience for all
instructional staff members is available to parents.
Availability of this information is communicated to
parents.

No issue

N/A

Open Meeting Law
Notifications, minutes, and agendas from the last 12
months are reviewed for compliance with OML
requirements. Compliance with requirement of online
posting is checked.

No issue

N/A

Board Alignment
Board membership is reviewed for alignment
between ASBCS and ACC

No issue

N/A

1

Enrollment and Attendance Policies
Reviewed for compliance with A.R.S. §15-184.

No issue

N/A

Mission Statement
Mission statement on school materials aligns with
mission on file with ASBCS.

No issue

N/A

Other

No issue

N/A

Program of Instruction
Prior to the Academic Systems Review visit, Board staff reviewed the Charter Holder’s contract, as amended, to identify the program of
instruction the Charter Holder is contracted to deliver. Additionally, prior to conducting classroom observations, Board staff discussed the
program of instruction with school leadership to further understand the methods of instruction utilized at the school.
The Charter Holder’s program of instruction incorporates a flexible, coordinated, individualized program targeting high school dropouts and
other special populations with an emphasis on online learning.
During classroom observations, Board staff was able to see the program of instruction in action at the school. Staff observed individualized
programs with an emphasis on online learning:
•

Students were seated at individual computer stations working on lessons and assignments for a variety of courses (Biology, Algebra,
Music and Math, American History, Geometry, Economics, World History, and Psychology to name a few) while teachers circulated
around the room to answer questions and assist students.

Academic Systems
Does the school have an explicit, written curriculum for core content areas that is aligned with the state academic standards and that drills down to the
skill level?
i.

The school is able to provide evidence of curriculum alignment with state academic standards for core content areas and grade levels at the middle school level

ii.

The school’s curriculum provides explicit content and skills to be taught for each grade level and/or content area

iii. The school’s curriculum provides an explicit, organized sequence of content and skills within an academic year

Evaluation of Documents

List of Document Names reviewed during site
visit:

2

i. Middle School Curriculum Maps include all state academic standards for all core content areas and grade
levels. The Charter Holder stated that the high school curriculum maps also align with all state academic
standards, but none were provided as they are currently being revised.
ii. The Moby Max assignments provided include the content and skills that students will need to master for
each online lesson.

iii. The Pacing Guides provided include an organized sequence of when the content and skills are taught in an academic
year for each online course.

Middle School Curriculum Maps
High School Curriculum Maps (described but
not provided);
Scope and Sequence (sample but not
completed)
Moby Max Curriculum Assignments
Modified Moby Max Curriculum
Assignments

Pacing Guides (ELA, math, science, and
history courses), Middle School Curriculum
Maps

Is there a systematic process in place for annually monitoring, evaluating, and reviewing the curriculum?
i.

The school has a process that identifies specific timeframes for monitoring, evaluating, and reviewing curriculum

ii.

The school has a process that identifies key personnel responsible for monitoring, evaluating, and reviewing curriculum

iii.

The school has a process that generates a plan of action based on findings

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder stated that the Curriculum Team meets once a month or bimonthly to monitor,
evaluate, and review the curriculum.
ii. The Charter Holder spoke to the fact that the curriculum team then sends to the corporate board for
approval.
iii. The Curriculum Meeting Agendas and Minutes set forth next steps (when classes will be added or eliminated,
assessments related to the curriculum, if new curriculum should be adopted, etc.) based on the team’s findings.

No documents were provided.
Curriculum Meeting Agendas and Minutes
with the Curriculum Team
Curriculum Meeting Agendas and Minutes
with the Curriculum Team

How is integration of the state academic standards into the teachers’ instructional practices assessed?
i.

Classroom observations are conducted at specified intervals to confirm standards aligned curriculum are integrated into instruction

ii.

The school consistently uses a tool to assess the integration of standards into instruction

3

iii. The school consistently uses a tool to assess whether instruction occurs according to the school’s instructional planning document (scope and sequence, pacing guide,
etc.)

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Teacher Evaluation System document speaks to when teachers will be evaluated (a minimum of two
informal observations and two formal observations for each teacher annually). The Observation Report is the
informal piece of that process and confirms that curriculum alignment with standards is integrated into
instruction. The Teacher Profile and Rating Form is the formal piece of the process and speaks to whether a
teacher has demonstrated content knowledge.

MGRM Pinnacle 2016-2017 Teacher
Evaluation System document; Pinnacle High
School: Instructional Intervention Specialists
Building a Successful Team Classroom
Observation Report; MGRM Pinnacle
Teacher Profile and Rating Form

ii. The Observation Report includes a question about the teacher’s knowledge of the subject matter, state
standards, and whether that knowledge is conveyed in an understandable way.

Pinnacle High School: Instructional
Intervention Specialists Building a Successful
Team Classroom Observation Report

iii. Because the Charter Holder’s instructional platform is primarily online, instruction and content are determined by the
student’s pace and proficiency and therefore teachers are not assessed as to their alignment with curriculum maps or
pacing guides.

Pacing Guides; curriculum maps

What comprises the school’s teacher evaluation system? (Type, Frequency, Formative, & Summative)
i.

The school has a process that clearly identifies who is responsible for implementing the various components of the teacher evaluation system and when these
processes occur

ii.

The school is able to provide evidence of observations with feedback provided to teachers after each observation

iii.

The school is able to provide evidence that the evaluations of teacher performance include a final, summative component

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Teacher Evaluation System document speaks to both the responsibilities of both administrators and
teachers in the evaluation process, as well as policies, procedures, and timeframes of how the evaluation
system will be run.

MGRM Pinnacle 2016-2017 Teacher
Evaluation System document

ii. Both the formal and informal teacher observations provide a variety of feedback given to the teacher after
the observation; the feedback given covers instructional performance, classroom management, atmosphere
and expectations.

Pinnacle High School: Instructional
Intervention Specialists Building a Successful
Team Classroom Observation Report;

4

MGRM Pinnacle Teacher Profile and Rating
Form
iii. The Teacher Evaluation System document includes a Final Teacher Evaluation Rating and the procedures and
timeframes for when that final rating is to be given to the teacher. The formal evaluation form is where that final rating is
solidified in writing.

MGRM Pinnacle 2016-2017 Teacher
Evaluation System document; MGRM
Pinnacle Teacher Profile and Rating Form

Is there a comprehensive assessment plan that utilizes data in a variety of ways to measure student performance and plan for teaching and learning?
i.

The school is able to provide evidence of an assessment plan that covers all core content areas and grade levels

ii.

The school is able to provide evidence of a process that uses assessment data to create a plan for instruction

iii.

The school has a process that clearly identifies who is responsible for evaluating student data

iv.

The school assessment plan identifies the types of data collected and periods of review for identified data

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. All assessments are recorded on the individual Personalized Learning Plans. The Moby Max data sheets
reference curriculum subjects, average time per day on task, and average time per week on task.

MGRM Pinnacle Personalized Learning Plan;
Moby Max data sheets

ii. A plan for instruction is established at the Leadership Team Meetings, as well as through Curriculum Team
Meetings, and is noted throughout the minutes provided.

Leadership Team Meeting Minutes;
Department Meeting Minutes

iii. The Leadership Team Meeting Minutes identify both the Leadership Team and the individual Departments as those
who are responsible to evaluate student data.

Leadership Team Meeting Minutes;
Department Meeting Minutes

iv. The Personalized Learning Plans and Moby Max data sheets identify what data is being collected on each student and
when it is collected.

MGRM Pinnacle Personalized Learning Plan;
Moby Max data sheets

What evidence demonstrates that the professional development the teachers are engaged in is increasing student achievement?
i.

The school is able to provide evidence that it provides professional development that addresses student achievement and outcomes

ii.

The school is able to provide evidence of the types of professional development that occur

iii.

The school is able to provide evidence of how the implementation of professional development is monitored

iv.

The school has a process for monitoring data to ensure that implementation of professional development has a positive impact on student achievement

Evaluation of Documents

List of Document Names reviewed during site
visit:
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i. The Calendar addresses lab instructor training, SPED topics, teacher collaboration, data review, and other
topics related to student achievement and outcomes.

Professional Development 2016-2017
Calendar

ii. The Calendar addresses the types of topics that will be addressed, including lab instructor training, SPED
topics, teacher collaboration, and data review.

Professional Development 2016-2017
Calendar

iii. The Charter Holder stated that it monitors professional development through the walkthroughs
(Observation Report).

Pinnacle High School: Instructional
Intervention Specialists Building a Successful
Team Classroom Observation Report

iv. The Charter Holder stated that data is discussed at the Leadership Team, Department, and Curriculum
Team Meeting. Meeting minutes from all three confirm that student data is discussed at these meetings and
whether professional development is positively impacting students or new/different professional
development is needed.

Leadership Team Meeting Minutes;
Department Meeting Minutes; Curriculum
Team Meeting Minutes

How are the professional development activities aligned with the program of instruction (curriculum, methods of instruction, best practices)?
i.

The school provides professional development activities that support implementation of the school’s program of instruction

ii.

The professional development provided is aligned to the curriculum

iii.

The school selects and implements professional development based on criteria related to curriculum, instruction, and best practices

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Calendar addresses professional development activities that support the implementation of the
school’s program of instruction by offering topics related to instructor lab training, SPED, collaboration, and
review of data.

Professional Development 2016-2017
Calendar

ii. The focus of much of the professional development is the online curriculum and how to use data from it to
further drive instruction and student achievement, as is documented in the topics listed above.

Professional Development 2016-2017
Calendar

iii. As mentioned above, the topics are based on criteria for curriculum, instruction, and best practices for its blended
model and an online student base.

Professional Development 2016-2017
Calendar; PD meeting minutes

What types of professional development follow-up occur?

6

i.

The school is able to provide evidence of follow-up activities conducted by leadership and/or staff

ii.

The school provides opportunities for feedback to be given regarding professional development

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder spoke to the fact that during staff meetings, professional development needs are
discussed and any follow-up that needs to occur.

Professional Development Needs
Assessment Survey and Results; Staff
Meeting Minutes

ii. The Professional Development Needs Assessment Survey and Results gives staff members an opportunity
to provide feedback to the Leadership Team on the effectiveness of the professional development they have
received.

Professional Development Needs
Assessment Survey and Results
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MAY 15, 2017

Charter Renewal Report
RSD Charter School, Inc.

AGENDA ITEM: Charter Renewal Application—RSD Charter School, Inc.
Request

RSD Charter School, Inc. (“Charter Holder”) submitted a charter renewal application package (Appendix A. Renewal
Application) on March 3, 2017 to continue operation of RSD High School serving grades 9–12 in Phoenix.

Background
History

The Charter Holder was granted a charter in 2003, which is currently approved for grades 9–12, and operates one
school: RSD High School.

Governance

The Charter Holder is governed by a corporate board that consists of two individuals. The corporate principals
listed on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name

Position

Sandra Davis
Randolph Davis

President/CEO
Vice-President

The school has a separate governing body. The governing body membership is listed in the chart below.

Member Name

Type

Randolph Davis
Sandra Davis
Rick J Wolff

Charter Organization
Charter Organization
Charter Organization

Associated Schools

The Charter Holder has no associated schools.

Compliance
As stated in Board policy, prior to a renewal application package being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder has not been before the Board for any items or actions in the past 12 months.

Performance Summary
The Charter Holder’s performance for each of the Board’s frameworks (Academic, Operational, and Financial) is
summarized below. The Charter Holder’s dashboards are included in Appendix B. Renewal Summary Review.

Academic Performance

The academic performance of RSD High School for the 2012–2014 fiscal years, based on the Board’s academic
framework in effect at that time, is represented in the table below.

School Name

2012 Overall Rating

2013 Overall Rating

2014 Overall Rating

RSD High School

71.43 / D-ALT

36.54 / NR

69.23 / B-ALT 1

The Board’s current academic framework uses two measures to calculate overall academic ratings, letter grades
and state designations for school improvement. Due to a moratorium on letter grades until FY 2018 the Board has
not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, RSD High School has not
been designated for school improvement in FY 2017.

When FY 2014 Dashboards were created on September 8, 2014, the school received a letter grade of NR. ADE released
updated letter grades on May 29, 2015, at which time, the school received a letter grade of B-ALT.
1
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Operational Performance

The Operational Performance Framework includes expectations the Charter Holder and the schools it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework
adopted by the Board (appendix: B. Renewal Summary Review).

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the Charter Holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio.
The Charter Holder was required to submit a Financial Performance Response because it did not meet the Board’s
Financial Performance Expectations, as reflected in the table below which includes the Charter Holder’s financial
data and financial performance for the last three audited fiscal years. Please note the FY 2016 audit restated the
Charter Holder’s FY 2015 restricted and unrestricted cash. The table below includes the information as disclosed in
the FY 2015 audit. Based on the restated amounts provided in the FY 2016 audit, the Charter Holder’s FY 2015
unrestricted cash was $97,177, which would have resulted in unrestricted days liquidity of 27.36 (instead of 0.86)
and a “Meets” rating.
Financial Data
Statement of Financial Position

2016

2015

2014

Cash

$132,205

$192,769

$173,940

$41,535

$2,551

$19,038

$991

$520

$1,816

$444,562

$228,349

$229,231

$1,042,745

$475,997

$394,441

Unrestricted Cash
Other Liquidity
Total Assets
Total Liabilities
Current Portion of Long-Term Debt &
Capital Leases

2013

$92,747

$37,108

$36,374

Net Assets

($598,183)

($247,648)

($165,210)

Statement of Activities

2016

2015

2014

Revenue

$858,579

$1,213,749

$1,402,383

Expenses

$1,209,114

$1,296,187

$1,363,539

Net Income

($350,535)

($82,438)

$38,844

Change in Net Assets

($350,535)

($82,438)

$38,844

Financial Statements or Notes

2016

2015

$98,519

2014

Depreciation & Amortization Expense

$61,127

$19,958

$30,543

Interest Expense

$87,714

$52,728

$11,113

Lease Expense

$87,930

$219,392

$273,954

Financial Performance
2016

2015

2014

3-yr Cumulative

Nea r-Term Indi ca tors
Going Concern
Unrestricted Days Liquidity
Default

Yes

Yes

Yes

N/A

12.84

0.86

5.58

N/A

No

No

No

N/A

Sus ta i na bi l i ty Indi ca tors
Net Income

($350,535)

($82,438)

$38,844

N/A

Cash Flow

($60,564)

$18,829

$75,421

$33,686

(0.42)

0.68

1.10

Fixed Charge Coverage Ratio
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The Charter Holder’s Financial Performance Response has been provided in the meeting materials (appendix: C.
Supplemented Financial Response). Staff’s final evaluation of the Financial Performance Response resulted in zero
“Acceptable” and four “Not Acceptable” determinations (appendix: D. Financial Response Evaluation). 2 A “Not
Acceptable” means the measure’s response did not sufficiently address one or more of the questions identified in
Appendix C of the Financial Performance Framework. An analysis of the Charter Holder’s financial performance,
focusing on those measures where the Charter Holder failed to meet the Board’s target and using information
from the Charter Holder’s Financial Performance Response and related documents, is provided below.
Financial Measure Analysis
The audit identifies the going concern as “Net asset deficit at June 30, 2016, was $598,183 and there was a
$(350,535) change in net assets during the fiscal year. In addition, the current liabilities exceeded the unrestricted
current assets by $503,025.”
The Charter Holder attributed its FY 2016 performance on the going concern, unrestricted days liquidity (UDL), net
income and fixed charge coverage ratio (FCCR) measures to costs associated with relocating the school, declining
enrollment and being overpaid state equalization due to inaccurate calculations made by the Arizona Department
of Education. 3
The Charter Holder projects positive net income (change in net assets) of more than $100,000 annually for FY 2017
through FY 2019, which will reduce its net asset deficit to a projected $206,521 by June 30, 2019. Based on
calculations made by Board staff using information provided with the Financial Performance Response and
disclosed in the FY 2016 audit, the Charter Holder projects that it will annually reduce the amount by which its
current liabilities exceed its unrestricted current assets in FY 2017 through FY 2019. However, in FY 2017 and FY
2018, the Charter Holder will not have any unrestricted current assets due to its projected Classroom Site Fund
(CSF) carryover balance exceeding its projected cash at year-end. If the Charter Holder’s projections hold true, it is
unclear whether the improvement identified will be sufficient to remove the going concern disclosure by or before
the FY 2019 audit. Due to the Charter Holder’s projected CSF carryover balance exceeding its cash at year-end in FY
2017 and FY 2018, the Charter Holder’s UDL would be zero days for each year. For FY 2019, the Charter Holder’s
projected UDL performance would improve to 6.02 days and remain rated “Falls Far Below”. The Charter Holder
projects meeting the FCCR target for FY 2017.

Charter Holder Profile
The Charter Holder was granted a charter that became effective on June 6, 2003, which is currently approved for
grades 9–12. The Charter Holder currently operates one school: RSD High School.

School Name
RSD High School
RSD Computerized Plus
High School
Intelli-School Charter High
School-Glendale Site

Month/Year
Open

Location

Grade Levels
Served

Current
Status

FY2017 100th
Day ADM

October 2010

Phoenix

9–12

Open

115.307

July 2007

Phoenix

9–12

Closed –
May 2015

N/A

August 2003

Glendale

9–12

Closed –
June 2009

N/A

On April 3, 2017, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter Holder
could supplement its Financial Performance Response to address areas evaluated as “Not Acceptable”. By the deadline, the
Charter Holder submitted supplemental information.
3 For further information, please see appendix: E. Financial Response Evaluation.
2
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The demographic data for RSD High School from the 2015-2016 school year is represented in the charts below.

2015-2016 Subgroup Data
Category
RSD High School
Free and Reduced
36%
Lunch (FRL)
English Language
*
Learners (ELLs)
Special Education
13%
*If the percentage of students is 0% or 100% or the
group includes less than 10 students, the percentage
for that group is redacted.
The enrollment cap for the Charter Holder is 1000. The graph below shows Average Daily Membership (“ADM”) for
the Charter Holder based on 100th day ADM for FY 2013 – FY 2017.

Academic Systems Review
As part of the renewal process, Board staff conducted an Academic Systems Review (“ASR”) to gather evidence
that demonstrates that the school implements a comprehensive program of instruction and measures pupil
progress toward pupil outcomes, as required in its charter contract. The Board has established criteria comprised
of questions that guides the staffs’ visit. This report includes information regarding how the school develops and
implements:
•
•
•
•

a curriculum that improves student achievement.
a system for monitoring the integration of the State academic standards.
a system for monitoring and documenting student proficiency.
a professional development plan that supports effective implementation of the curriculum.

The visit was conducted by Rachel Hannah, Education Program Manager and Judy Thompson, Education Program
Specialist on March 8, 2017.
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At the ASR site visit, one area, the mission statement, was found to be out of compliance with the charter contract.
The Charter Holder submitted documentation demonstrating that the mission statement being used by the school
is now in alignment with the mission statement on file with ASBCS.
Classroom observations completed during the ASR site visit confirmed that the Charter Holder is adhering to the
Program of Instruction on file in the contract.
Additionally, at the ASR site visit, the Charter Holder was able to provide documentation and describe processes in
place to show that the school implements a curriculum that improves student achievement, a system for
monitoring and documenting student proficiency, a system for monitoring the integration of State academic
standards in instruction, and a professional development plan that supports effective implementation of the
curriculum.
Detailed information regarding the Academic Systems Review is provided in Appendix E. Academic Systems Review
Report.

Additional School Choices
RSD High School

RSD High School received a letter grade of B-ALT and an Overall Rating of “Meets” the Board’s academic
performance standard for FY 2014. The school is located in Phoenix near North 35th Avenue and West Thunderbird
Road. The following information identifies additional schools within a five-mile radius of the school and the
academic performance of those schools.
There are nine alternative schools serving grades 9-12 within a five-mile radius of RSD High School that received an
A–F letter grade. The table below provides a breakdown of those schools. The schools are identified by their A–F
letter grades assigned by the ADE. The table identifies if those schools scored above average on the AzMERIT, had
comparable scores to those of RSD High School, and the number that are charter schools.
RSD High School
2014
Letter
Grade
B-ALT
C-ALT

Within
5 miles
2
7

Above State
Average
ELA (35%)
0
1

Above State
Average
Math (35%)
0
0

2016 AzMERIT
ELA 14%
Schools with
Higher ELA
0
1

2016 AzMERIT
Math 2%
Schools with
Higher
Math
1
4

Charter
Schools
2
7

Board Options

Option 1: The Board may approve the renewal. The following language is provided for consideration:
I move to approve the charter renewal application package and grant a renewal contract to RSD Charter School,
Inc.
Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon a review of the information provided by the representatives of the Charter Holder and the contents of
the application package which includes the academic performance, the fiscal performance, and legal and
contractual compliance of the Charter Holder over the charter term, I move to deny the request for charter
renewal and to not grant a renewal contract for RSD Charter School, Inc. Specifically, the Charter Holder, during
the term of the contract, failed to meet the obligations of the contract or failed to comply with state law when it:
(Board member must specify reasons the Board found during its consideration.)

ASBCS,

May 15, 2017

Page 5

APPENDIX A
RENEWAL APPLICATION

Renewal Application

Renewal Application
Downloads
Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

Detailed Business Plan
Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.

Charter Holder’s Financial Sustainability
Download File — Attached please find our financial narrative response and additional documentation to support progress to date on this measure and for the near
future.

Renewal Assurances
Renewal Assurance and Understanding
The Arizona State Board for Charter Schools is authorized, pursuant to Arizona Revised Statutes, Title 15, Chapter 1, Article 8, to execute a Charter Contract (“Charter”) for
the purpose of authorizing the renewal of established charter schools to provide a learning environment to improve pupil achievement and to provide additional academic
choices for parents and pupils and to serve as alternatives to traditional public schools.
The Charter Holder shall operate its charter school(s) consistent with the terms of the Charter and all applicable laws; shall achieve pupil outcomes according to the
educational standards established by law and the Charter; and shall be governed and managed in a financially prudent manner.
By signing below, the Charter Holder understands that:
A Renewal Charter is for the purpose of continuing the operation of the charter school(s) approved for renewal by the Arizona State Board for Charter Schools.
The program of instruction will continue to be implemented as described in the Charter.
The Charter Holder is required to submit all amendment requests pursuant to the procedures or rules formulated by the Arizona State Board for Charter Schools.
The Charter Holder shall not take action on or implement any modification to its Charter until approved by the Arizona State Board for Charter Schools.
The Charter Holder acknowledges that its officers, directors, members, or partners are aware of their responsibilities in the operation of a charter school as
described in Arizona statute and that the Charter Holder is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.
The Charter Holder acknowledges that if a Renewal Charter is granted, the Charter Holder must execute the Charter with the Arizona State Board for Charter Schools
within twelve months of the date of approval of the Charter by the Arizona State Board for Charter Schools. A Charter that is not timely signed expires.
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the renewal process
or revocation of the Charter. I understand that incomplete applications will not be considered.
I acknowledge that taking action or implementing changes prior to approval by the Arizona State Board for Charter Schools is a breach of the Charter and the Arizona State
Board for Charter Schools may revoke or not renew the Charter.

Charter Representative Signature
Sandra Davis 03/03/2017
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APPENDIX B
RENEWAL SUMMARY REVIEW

Five-Year Interval Report

Five-Year Interval Report

Back to reports list

ARIZONa STaTE BOaRD

FOR

CHaRTER ScHOOLs

Renewal Summary Review
Interval Report Details
Report Date:

05/03/2017

Hide Section

Renewal

Report Type:

Charter Contract Information

Hide Section

Charter Corporate Name:

RSD Charter School, Inc.

Charter CTDS:

07-87-35-000

Charter Entity ID:

81033

Charter Status:

Open

Contract Effective Date:

06/06/2003

Number of Schools:

1

Contractual Days:
RSD High School: 242

Charter Grade Configuration: 9-12
FY Charter Opened:

2004

Contract Expiration Date:

06/05/2018

Charter Granted:

04/14/2003

Charter Signed:

06/06/2003

Corp. Type

Non Profit

Charter Enrollment Cap

1000

Charter Contact Information
Mailing Address:
Phone:
Mission Statement:
Charter Representatives:

Hide Section

13615 N. 35 Ave.
Website:
http://www.rsdcharterschool.com
Suite 11
Phoenix, AZ 85029
602-993-5225
Fax:
602-993-0506
To prepare all students for success beyond the walls of our school by installing a philosophy of
lifelong learning, civic leadership, and respect through parental involvement and community
collaboration, allowing for the development of future productive citizens.
Name:
Email:
FCC Expiration Date:
1.) Mrs. Sandra Davis

sandy@rsdcharterschool.com

03/14/2018

Academic Performance - RSD High School

Hide Section

School Name:

RSD High School

School CTDS:

07-87-35-203

School Entity ID:

90825

Charter Entity ID:

81033

School Status:

School Open Date:

10/12/2010

Phone:

Open
13615 N. 35 Ave.
Suite 11
Phoenix, AZ 85029
602-993-0436

Fax:

602-993-0506

Grade Levels Served:

9-12

FY 2014 100th Day ADM:

41.015

Physical Address:

Website:

http://RSDhighschool.com

Hide Section

Academic Performance Per Fiscal Year
RSD High School
2012
Alternative
High School (9 to 12)
Points

http://online.asbcs.az.gov/reports/interval_report/1093[5/3/2017 12:05:37 PM]

2013
Alternative
High School (9 to 12)
Points

2014
Alternative
High School (9 to 12)
Points

Five-Year Interval Report

1. Growth

Measure

NR
NR
25
83.5

Math
Reading
Math
Reading

1a. SGP
1b. Improvement

Assigned

2. Proficiency

2b. Subgroup ELL
2b. Subgroup FRL
2b. Subgroup SPED

3. State Accountability

NR
NR
0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

Points
Weight
Assigned

Measure

D-ALT

3a. State Accountability

0
0
15
15

Points
Weight
Assigned

NR
NR
NR
NR
NR
NR
NR
NR

Math
Reading
Math
Reading
Math
Reading
Math
Reading

Measure

0
0
50
100

Measure

2a. Percent Passing

Weight

25

5

Points
Measure
Weight
Assigned

4. Graduation

Met
85

4a. Graduation
4b. Academic Persistence

Overall Rating

75
75

15
20

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard

Measure

Assigned

Measure

0
0
15
15

NR
NR
27.8
71.4

0
0
25
25

Points
Weight
Assigned

NR
NR
NR
NR
NR
NR
NR
NR
Measure

Weight

0
0
0
0
0
0
0
0

Measure

0
0
0
0
0
0
0
0

NR

0

Measure

0

75
25

Measure

15
20

71.43

36.54

70

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

Points
Weight
Assigned

0

0

Points
Weight
Assigned

Not Met
76

Overall Rating

0
0
15
15

Points
Weight
Assigned

NR

Points
Measure
Weight
Assigned

Met
40

0
0
50
100

NR
NR
NR
NR
NR
NR
NR
NR

Points
Weight
Assigned

Weight

Assigned

50
75

15
20

Overall Rating

69.23

65

65

Save

Academic Performance - RSD Computerized Plus High School
School Name:
School Entity ID:
School Status:
Physical Address:
Phone:
Grade Levels Served:

Hide Section

RSD Computerized Plus High
School
89603

School CTDS:

07-87-35-202

Charter Entity ID:

81033

Closed
12814 N. 28th Drive
Suite 100
Phoenix, AZ 85029
602-564-7342

School Open Date:

07/01/2007

Website:

http://www.rsdhighschool.com
602-993-0506

Fax:
FY 2014

9-12

100th

Day ADM:

132.036
Hide Section

Academic Performance Per Fiscal Year
RSD Computerized Plus High School
2012
Alternative
High School (9 to 12)

1. Growth
1a. SGP
1b. Improvement

Measure

Math
Reading
Math
Reading

NR
NR
18.5
27.5

http://online.asbcs.az.gov/reports/interval_report/1093[5/3/2017 12:05:37 PM]

Points
Weight
Assigned

0
0
25
25

0
0
15
15

2013
Alternative
High School (9 to 12)
Measure

NR
NR
27.7
48.5

Points
Weight
Assigned

0
0
50
75

0
0
15
15

2014
Alternative
High School (9 to 12)
Measure

NR
16
23.3
41.4

Points
Weight
Assigned

0
25
50
50

0
5
12.5
12.5

Five-Year Interval Report

2. Proficiency

Measure

Measure

Points
Weight
Assigned

16 /
19.6

50

10

19 / 19.4

50

10

14.1 /
20.5

50

10

Reading

36 /
48.4

50

10

55.6 /
53.1

75

10

50 / 54.3

50

10

Math
Reading

NR
NR

0
0

0
0

NR
NR

0
0

0
0

NR
NR

0
0

0
0

Math

16 /
18.7

50

5

19 / 18.3

75

5

13.1 /
20.4

50

5

Reading

39 /
47.2

50

5

52.5 /
51.5

75

5

51.4 /
53.6

50

5

Math
Reading

NR
NR

0
0

0
0

NR
NR

0
0

0
0

NR
NR

0
0

0
0

2b. Subgroup FRL

2b. Subgroup SPED

Points
Weight
Assigned

Measure

Math
2a. Percent Passing

2b. Subgroup ELL

Points
Weight
Assigned

3. State Accountability

Measure

Points
Weight
Assigned

D-ALT

3a. State Accountability

4. Graduation

Measure

25

Overall Rating

5

D-ALT

Points
Weight
Assigned

NR
90

4a. Graduation
4b. Academic Persistence

0
100

58.75

25

0
35

NR
84

0
75

66.25

Points
Weight
Assigned

F

0
35

25

Measure

5

Points
Weight
Assigned

Not Met
77

Overall Rating

100

Measure

5

Points
Weight
Assigned

Measure

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

Points
Weight
Assigned

Measure

50
75

15
20

Overall Rating

52.5

100

100

Save

Academic Performance - Intelli-School Charter High School-Glendale Site
School Name:
School Entity ID:
School Status:
Physical Address:
Phone:
Grade Levels Served:

Intelli-School Charter High
School-Glendale Site
10745

School CTDS:

07-87-35-201

Charter Entity ID:

81033

Closed
13806 N. 51st Ave.
Suite 205
Glendale, AZ 85306
602-564-7300

School Open Date:

08/11/2003

Website:

—
602-564-7301

Fax:
FY ???

9-12

Hide Section

100th

Day ADM:

—
Hide Section

Academic Performance Per Fiscal Year
There are no Academic Performance Frameworks for this school.

Financial Performance

Hide Section

Charter Corporate Name:

RSD Charter School, Inc.

Charter CTDS:

07-87-35-000

Charter Entity ID:

81033

Charter Status:

Open

Contract Effective Date:

06/06/2003

Financial Performance
RSD Charter School, Inc.

http://online.asbcs.az.gov/reports/interval_report/1093[5/3/2017 12:05:37 PM]

Hide Section

Five-Year Interval Report

Fiscal Year 2015

Fiscal Year 2016

Near-Term Measures
Going Concern
Unrestricted Days Liquidity
<30, but ≥15: Does Not Meet
<15: Falls Far Below

Default

Yes

Falls Far Below

Yes

Falls Far Below

0.86

Falls Far Below

12.84

Falls Far Below

No

Meets

No

Meets

Sustainability Measures*
Net Income

≤0: Does Not Meet

($82,438)

Does Not Meet

($350,535)

Does Not Meet

0.68

Does Not Meet

(0.42)

Does Not Meet

$69,963

Meets

$33,686

Meets

Fixed Charge Coverage Ratio
<1.10: Does Not Meet

Cash Flow (3-Year Cumulative)

Negative: Does Not Meet**

Cash Flow Detail by FY

FY 2015

FY 2014

FY 2013

$18,829 $75,421 ($24,287)

FY 2016

FY 2015

FY 2014

($60,564) $18,829 $75,421
* Negative numbers indicated by parentheses.
** Target effective beginning with FY16 audits.

Does Not Meet Board's Financial Performance Expectations

Operational Performance

Hide Section

Charter Corporate Name:

RSD Charter School, Inc.

Charter CTDS:

07-87-35-000

Charter Entity ID:

81033

Charter Status:

Open

Contract Effective Date:

06/06/2003
Hide Section

Operational Performance
Click on any of the measures below to see more information.
Measure
1.a. Does the delivery of the education program and operation reflect
the essential terms of the educational program as described in the
charter contract?

2015

2016

2017

Meets

Meets

--

No issue
identified

No issue
identified

--

Meets

Meets

--

Services to Student with Disabilities

No issue
identified

No issue
identified

--

Instructional Days/Hours

No issue
identified

No issue
identified

--

Data for Achievement Profile

No issue
identified

No issue
identified

--

Mandated Programming (State/Federal Grants)

No issue
identified

No issue
identified

--

Meets

Meets

--

Yes
Unqualified
No issue
identified

Yes
Unqualified
No issue
identified

Yes
Unqualified

Second-Time/Repeat CAP

No issue
identified

No issue
identified

--

Serious Impact Findings

No issue
identified

No issue
identified

--

No issue

No issue

Educational Program – Essential Terms
1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law?

2.a. Do the charter holder’s annual audit reporting packages reflect
sound operations?
Timely Submission
Audit Opinion
Completed 1st Time CAPs

http://online.asbcs.az.gov/reports/interval_report/1093[5/3/2017 12:05:37 PM]

--

Five-Year Interval Report

Minimal Impact Findings (3+ Years)

--

identified

identified

Meets

Meets

--

Estimated Count/Attendance Reporting

No issue
identified

No issue
identified

ADE ADM Audit

Tuition and Fees

No issue
identified

No issue
identified

--

Public School Tax Credits

No issue
identified

No issue
identified

--

Attendance Records

No issue
identified

No issue
identified

--

Enrollment Processes

No issue
identified

No issue
identified

--

Meets

Meets

--

Facility/Insurance Documentation

No issue
identified

No issue
identified

--

Fingerprinting

No issue
identified

No issue
identified

--

Does Not Meet
No issue
identified

Meets
No issue
identified

--

No issue
identified

No issue
identified

--

Minutes
(Contract
Amendment)
No issue
identified

No issue
identified

Minutes
(Contract
Amendment)

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

--

Limited Substantiated Complaints

No issue
identified

No issue
identified

--

Favorable Board Actions

No issue
identified

No issue
identified

--

Meets

Meets

--

Arizona Corporation Commission

No issue
identified

No issue
identified

--

Arizona Department of Economic Security

No issue
identified

No issue
identified

--

Arizona Department of Education

No issue
identified

No issue
identified

--

Arizona Department of Revenue

No issue
identified

No issue
identified

--

Arizona State Retirement System

No issue
identified

No issue
identified

--

Equal Employment Opportunity Commission

No issue
identified

No issue
identified

--

Industrial Commission of Arizona

No issue
identified

No issue
identified

--

Internal Revenue Service

No issue
identified

No issue
identified

--

U.S. Department of Education

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

2.b. Is the charter holder administering student admission and
attendance appropriately?

2.c. Is the charter holder maintaining a safe environment consistent
with state and local requirements?

2.d. Is the charter holder transparent in its operations?
Academic Performance Notifications
Teacher Resumes
Open Meeting Law
Board Alignment
2.e. Is the charter holder complying with its obligations to the Board?
Timely Submissions

2.f. Is the charter holder complying with reporting requirements of
other entities to which the charter holder is accountable?

3. Is the charter holder complying with all other obligations?
Judgments/Court Orders

http://online.asbcs.az.gov/reports/interval_report/1093[5/3/2017 12:05:37 PM]

--

--

---

Five-Year Interval Report

Other Obligations
OVERALL RATING
BOARD EXPECTATIONS
Last Updated: 2017-03-30 07:27:41
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No issue
identified

No issue
identified

--

Meets
Operational
Standard
--

Meets
Operational
Standard

--

--

--

APPENDIX C
SUPPLEMENTED FINANCIAL RESPONSE

ESTIMATED Operating Statement

2016‐2017

2017‐2018

2018‐2019

Income
State Equilization
CSF
IDEA
TITLE I
IIF
PROP 123
Title III
Title III
Total Income

856,903
59,622
39,917
26,912
3,911
4,041
1,457
891
993,654

862,553
65,272
39,916
26,912
3,911
4,041
1,457
891
1,004,953

862,553
65,272
39,916
26,912
3,911
4,041
1,457
891
1,004,953

Expense
Payroll
Payroll related taxes/benefits
Legal
Accounting
Purchased Services
Instructional Supplies
General Operations
Rent and Related
Repairs and Maint
Utilities
Travel
Training and related
Transportation
Advertising and Promotion
Information Technology
Insurance
Student Activities
Interest
Depreciation
Janitorial

233,877
32,146
2,061
9,500
220,567
8,604
27,799
138,349
39,171
28,458
318
790
14,036
1,999
24,486
8,267
2,481
28,619
60,171
6,812

183,877
26,146
5,000
25,000
230,000
8,862
28,633
142,500
40,346
29,311
327
814
14,457
2,059
25,220
8,514
2,555
28,878
59,923
7,016

183,877
26,146
5,000
25,000
230,000
9,128
29,492
142,500
41,557
30,191
337
838
14,891
2,121
25,977
8,770
2,632
9,144
59,121
7,226

Total Expense

888,510

869,440

853,948

Net Change in Assets

105,144

135,513

151,005

Assumptions/Explanations:
Equalization revenue for 2018 is based on current enrollment only, and includes a slight increase based on the 1.37% increase in base support level currently pending AZ legislative approval.
Depreciation is based on the data provided in tab "Depreciation" herein.
Expense for 2018 is estimated at a 3% increase over the prior year, with minor adjustements to 2019
Payroll in 2018 will decrease by one teacher salary, due to resignation pending May 2018.
CSF revenue is based on current enrollment with the increase estimated at an additional $50 per student for 2018, and the assumption that CSF will stay the same in 2019
It is assumed that RSD will not meet the CSF restricted revenue compliance requirement for 2017 or 2018, but will met starting in 2019.

ESTIMATED Balance Sheet
JUNE 2017

JUNE 2018

JUNE 2019

ASSETS
Current Assets
Total Checking/Savings

46,804

3,775

97,514

Deposits

11,734

11,734

11,734

Total Current Assets

58,538

15,509

109,248

340,858
(290,692)
181,934
232,101

340,858
(350,615)
181,934
172,178

340,858
(409,736)
181,934
113,057

TOTAL ASSETS

290,639

187,687

222,305

LIABILITIES & EQUITY
Liabilities
Accounts Payable
Accrued Payroll, taxes and related
Credit Cards Payable
Line of Credit Payable
Due to State ‐ Equalization Adj
Revenue Loan
Related Party Note Payable
Long Term Debt
Lease Incentive
Accrued Lease expense
Total Liabilities

25,802
12,500
13,988
23,700
278,388
56,465
110,963
142,376
94,497
24,999
783,677

25,802
12,500
13,988
23,700
116,388
‐
110,963
122,376
94,497
24,999
545,213

25,802
12,500
13,988
23,700
‐
‐
110,963
122,376
94,497
24,999
428,825

Equity
Retained Earnings

(598,183)

(493,039)

(357,526)

Fixed Assets
1224000 Building & Improv
Accumulated Depreciation
Property and Equip
Total Fixed Assets

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

105,144
(493,039)

135,513
(357,526)

151,005
(206,521)

290,639

187,687

222,305

0.00

0.00

(0)

Assumptions/Explanations:
Due to inaccurate calculations by the ADE our charter was overpaid significantly, this has been resolved with the new AZEDS system.
Overpayments that have trended higher and higher each year over the last 3 years, should all be paid in full by the end of 2018.
ADE School Finance has informed us that overpayments will no longer be occurring.
It is a result of these overpayments the school was not able to accurately identify equalization payments. ADE was consistently paying the charter more than the charter should have received.
The Charter attempted to inform ADE of this in prior years to avoid over payments but the ADE would not change their process.
This year the charter is being short paid due to a change in how payments for AOI schools are now calculated, using current YTD hours and projecting out to 6/30 to arrive at an ADM.
It is assumed other liabilities will remain the same in 2018 and 2019, as the school's focus will be repayment to ADE and repayment of revenue loans in 2017 and 2018.

Year
2017

Year
2018

Year
2019

011

012
‐
11,925
(11,925)
‐

Beginning Balance
Revenues
Expenses
Ending Balance

012

011
‐
13,054
(13,054)
‐

Beginning Balance
Revenues
Expenses
Ending Balance

‐
13,054
(13,054)
‐

10,921
23,849
(30,335)
4,435

Total
104,533

013
100,098
26,109
(34,448)
91,759

012

011
Beginning Balance
Revenues
Expenses
Ending Balance

013
84,249
23,849
(8,000)
100,098

4,435
26,109
(30,544)
‐

Total
91,759

013
91,759
26,109
(34,448)
83,420

‐
26,109
(26,109)
‐

Total
83,420

APPENDIX D
FINANCIAL RESPONSE EVALUATION

Financial Performance Response Evaluation Instrument
Charter Holder Name: RSD Charter School, Inc.
Charter Holder Entity ID: 81033

Required for: Renewal
Audit Year: 2016

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding
a charter holder’s request.

Measure
1a. Going Concern
Acceptable
☐
Not Acceptable ☒
Not Applicable ☐

1

Reason(s) for “Not Acceptable” Rating
Financial statement Note 1 describes the going concern as “Net assets deficit at June 30, 2016, was $598,183 and
there was a $(350,535) change in net assets during the fiscal year. In addition, the current liabilities exceeded the
unrestricted current assets by $503,025.”
In addition to overpayments in state equalization assistance, which are supported by the charter holder’s audit and
1
Arizona Department of Education (ADE) reports , the charter holder explains its performance in 2016 by stating, “At
the end of FY2015, RSD’s governing board voted to relocate the school due to several factors; declining enrollment,
lack of visibility within the community in the current facility, and increasing facility lease costs. The move to a new
site, along with tenant improvements, resulted in one-time costs totaling $65,400 during FY2016 which were
unavoidable. These one-time costs and declining enrollment led the school to seek cash flow loans to cover
expenses on a temporary basis until student enrollment increased.”
 Tenant improvements and cash flow loans: For 2016, the audit supports the charter holder’s purchase of
leasehold improvements totaling $340,858. To help pay for the improvements, the charter holder entered
into a note payable for $210,337. At June 30, 2016, the outstanding balance on the note was $186,894. In
2015 and 2016, the charter holder obtained short-term financing through a loan secured by a portion of
anticipated state equalization revenues. At June 30, 2015 and June 30, 2016, the balances on the loan were
$93,717 and $76,016, respectively. Between 2015 and 2016, the charter holder’s current liabilities and total
liabilities increased by $152,472 and $566,748, respectively, with the note payable and loan combined
representing $19,884 (13%) of the increase in current liabilities and $169,193 (30%) of the increase in total
liabilities. While they had an effect, the tenant improvements and cash flow loans do not appear to fully
explain the three items cited by the auditor as the basis for the going concern (see also footnote 1) or the
charter holder’s 2016 unrestricted days liquidity (UDL) or fixed charge coverage ratio (FCCR) performance.
 Facility lease costs: As a result of relocating the school, the charter holder’s facility lease costs decreased by
more than $130,000 from 2015 to 2016 based on the charter holder’s audits. Since the new facility lease
took effect in 2016, the charter holder’s 2016 net income already reflects the effect of the lower facility
costs. Further, while the charter holder’s lease expense decreased from 2015 to 2016, the charter holder’s

Between 2015 and 2016, the total amount “Due to the Arizona Department of Education” increased by $325,206 while the current liability increased by $162,602. According to
the response, “ADE was consistently paying the charter more than the charter should have received” for its Arizona Online Instruction school.
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Measure

Reason(s) for “Not Acceptable” Rating
net loss grew from $82,438 to $350,535. Therefore, facility lease costs do not appear to help explain the
charter holder’s 2016 net loss (change in net assets) or its 2016 UDL and FCCR performance.
 Declining enrollment: Based on ADE reports, the charter holder’s average daily membership (ADM)
declined annually between 2014 and 2016. In December 2014, the charter holder submitted a request,
which was approved by the Board, to close its brick-and-mortar school at the end of 2015. From 2015 to
2016, the charter holder’s ADM decreased from 147.126 (two schools) to 93.547 (one school) and the
charter holder’s revenues and expenses decreased by $355,170 and $87,073, respectively. Since the charter
holder decided to close the school approximately six months before the start of 2016, it is unclear why the
charter holder was unable to reduce expenses to align more closely with revenues.
Had the charter holder further explained and supported the effect the items identified in the bullets above had on
the three items cited by the auditor as the basis for the going concern and on the other three measures and/or
provided further explanation, along with supporting documentation, to fully address the charter holder’s 2016
performance on the four measures, this would have been considered in Board staff’s evaluation.

1b. Unrestricted Days Liquidity
Acceptable
☐
Not Acceptable ☒
Not Applicable ☐

Page 2 of 3

Based on the Estimated Balance Sheet and Estimated Operating Statement provided with the response, the charter
holder projects positive net income (change in net assets) of more than $100,000 annually for 2017 through 2019,
which will reduce its net asset deficit to a projected $206,521 by 2019. Based on calculations made by Board staff
using information provided with the response and disclosed in the charter holder’s 2016 audit, the charter holder
projects that it will annually reduce the amount by which its current liabilities exceed its unrestricted current assets
in 2017 through 2019. However, in 2017 and 2018, the charter holder will not have any unrestricted current assets
(see unrestricted days liquidity). If these projections hold true, it is unclear whether this improvement will be
sufficient to remove the going concern disclosure by or before the 2019 audit.
The charter holder utilizes the same financial response for going concern to address its 2016 unrestricted days
liquidity (UDL) performance. The going concern measure falls short of an acceptable response (see going concern).
Therefore, the response to this measure is not acceptable.
Further, based on the Estimated Balance Sheet, Estimated Operating Statement and Classroom Site Fund (CSF)
document provided with the response, the charter holder’s performance on this measure will remain rated “Falls Far
Below” for 2017 through 2019. Due to the charter holder’s projected CSF carryover balance exceeding its projected
cash at year-end in 2017 and 2018, the charter holder’s UDL would be zero days for each year. For 2019, the charter
holder’s projected performance would improve to 6.02 days. Had the charter holder provided further explanation
for the steps being taken to improve its UDL, along with supporting documentation, this would have been
considered in Board staff’s evaluation.

Measure

Reason(s) for “Not Acceptable” Rating

1c. Default
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒
2a. Net Income
Acceptable
☐
Not Acceptable ☒
Not Applicable ☐

The charter holder utilizes the same financial response for going concern to address its 2016 net loss. The going
concern measure falls short of an acceptable response (see going concern). Therefore, the response to this measure
is not acceptable.

2b. Cash Flow
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒
2c. Fixed Charge Coverage Ratio
Acceptable
☐
Not Acceptable ☒
Not Applicable ☐
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The charter holder utilizes the same financial response for going concern to address its 2016 fixed charge coverage
ratio performance. The going concern measure falls short of an acceptable response (see going concern). Therefore,
the response to this measure is not acceptable.

APPENDIX E
ACADEMIC SYSTEMS REVIEW REPORT

Academic Systems Review Report
CHARTER INFORMATION

Charter Holder Name
RSD Charter School, Inc.
Charter Holder Entity ID
81033
Academic Systems Review due to: Charter Renewal

School
Site Visit Date

RSD High School
March 8, 2017

Area

Issue

Follow-Up

School Calendar
The number of instructional days on the school
calendar aligns with the number of instructional days
in the contract and on file with the Arizona
Department of Education.

No Issue

N/A

Instructional Hours
Pursuant to A.R.S. §15-901, minimum required
instructional hours are met for all grade levels.

No Issue

N/A

Instructional Staff Education and Experience
Pursuant to A.R.S. §15-183(F), information about the
teaching background and experience for all
instructional staff members is available to parents.
Availability of this information is communicated to
parents.

No Issue

N/A

Open Meeting Law
Notifications, minutes, and agendas from the last 12
months are reviewed for compliance with OML
requirements. Compliance with requirement of online
posting is checked.

No Issue

N/A

Board Alignment
Board membership is reviewed for alignment
between ASBCS and ACC

No Issue

N/A

1

Enrollment and Attendance Policies
Reviewed for compliance with A.R.S. §15-184.
Mission Statement
Mission statement on school materials aligns with
mission on file with ASBCS.

No Issue
The Charter Holder’s mission on ASBCS Online
was not in alignment with the operating mission
on the Charter Holder’s websites.

N/A
The Charter Holder submitted screenshots of
updated mission statements on the two
websites on March 13, 2017. The mission
statements have been brought into alignment.

Program of Instruction
curriculum
Prior to the Academic Systems Review visit, Board staff reviewed the Charter Holder’s contract, as amended, to identify the program of
instruction the Charter Holder is contracted to deliver. Additionally, prior to conducting classroom observations, Board staff discussed the
program of instruction with school leadership to further understand the methods of instruction utilized at the school.
The Charter Holder’s program of instruction states that curriculum is computer delivered, differentiated, and self-paced. The curriculum allows
for modification of content by course or by lesson. This school operates as an Arizona Online Instruction Program.
During classroom observations, Board staff was able to see the program of instruction in action at the school. Staff observed students
completing their online courses in the brick and mortar school setting. In the computer lab, students were seated at computer stations, with
each working on different content. Staff noted that content was delivered in Language Arts, World and American History, Civics, Algebra,
Geometry and Music History. Evidence of differentiated instruction was observed as some students were working on elementary level language
arts. Four teachers in the lab were assisting students one on one. Staff also observed a pull out, direct instruction language arts lesson taught to
a small group of students. Students were working individually on literary analysis essays utilizing solid introductions.

Academic Systems
Does the school have an explicit, written curriculum for core content areas that is aligned with the state academic standards and that drills down to the
skill level?
i.

The school is able to provide evidence of curriculum alignment with state academic standards for core content areas and grade levels

ii.

The school’s curriculum provides explicit content and skills to be taught for each grade level and/or content area

iii. The school’s curriculum provides an explicit, organized sequence of content and skills within an academic year
List of Document Names reviewed during site
visit:

Evaluation of Documents
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i. Checklists demonstrate that standards have been correlated to language arts lessons within the A+ system.
Checklists were reviewed for LA 1, 3, and 5.

Common Core State Standards Checklists for
Reading: Literature

Checklists demonstrate that standards have been correlated to math lessons within the A+ system.
Checklists were reviewed for Algebra 1, 1-2, and Geometry

Common Core Academic Standards
Checklists for Mathematics

ii. Curriculum Planning Manual provides required skills, objectives, and specific course content for each
course in core content areas.

ALS Curriculum Planning Manual
Course Syllabi

Course Syllabi identify the specific course competencies, as they relate to standards, for each of the core
content areas.
iii. Sequence document identifies specific lessons (i.e. Romeo & Juliet-Lesson 1) and the correlation to
specific state standards. Documents were reviewed for LA 1, 3, and 5.

RSD High School: LA Sequence Documents
ALS Curriculum Planning Manual

Curriculum Planning Manual provides required skills, objectives, and specific course content for each course
in core content areas.
Is there a systematic process in place for annually monitoring, evaluating, and reviewing the curriculum?
i.

The school has a process that identifies specific timeframes for monitoring, evaluating, and reviewing curriculum

ii.

The school has a process that identifies key personnel responsible for monitoring, evaluating, and reviewing curriculum

iii.

The school has a process that generates a plan of action based on findings
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. Schedule identifies goals for the curriculum committee. Goals include ensuring alignment with standards,
evaluating through structured review procedures, and analyzing student progression through an assessment
program. It also identifies which components of the curriculum will be reviewed during which year (i.e.
Geometry is reviewed in 16-17 during the months of October and November).

Four Year Curriculum Review Schedule

ii. Blank sign-in sheet identifies the four members of the curriculum/data committee. Completed sheets
demonstrate the presence of these four individuals at meetings.

Sign in Sheet

iii. Minutes demonstrate that the curriculum team meets to discuss concerns with curriculum. These
discussions are based on student data and staff concerns with curriculum, as well as recommendations for
new curriculum.

Curriculum Committee Meeting Minutes
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Curriculum Review Committee Emails

Emails demonstrate that after committee meetings, the committee sends an email to the high school
director providing recommended changes/adoptions.
How is integration of the state academic standards into the teachers’ instructional practices assessed?
i.

Classroom observations are conducted at specified intervals to confirm standards aligned curriculum are integrated into instruction

ii.

The school consistently uses a tool to assess the integration of standards into instruction

iii. The school consistently uses a tool to assess whether instruction occurs according to the school’s instructional planning document (scope and sequence, pacing guide,
etc.)
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. Teacher Evaluation Plan provides information about the purpose and process of the evaluation system. It
states that teachers receive one informal observation between December and March, and one formal
observation between March and April. Teachers on Action Plans are indicated to have an additional
observation.

RSD High School: Teacher Evaluation Plan

ii. The T4S form includes a component about “Instructional Practices Related to Standards, Curriculum, and
Students”. This component identifies whether instruction is appropriate to grade level standards and
whether the learning objective is communicated to all students.

T4S Classroom Observation Form (blank and
completed)

Record indicates whether lesson plan format includes standards and lesson objectives, as well as whether
the plans are aligned to the curriculum map.
iii. Record indicates whether lesson plan format includes standards and lesson objectives, as well as whether
the plans are aligned to the curriculum map.

RSD High School Lesson Plans: Record of
Teacher Planning Implementation Progress
RSD High School Lesson Plans: Record of
Teacher Planning Implementation Progress

What comprises the school’s teacher evaluation system? (Type, Frequency, Formative, & Summative)
i.

The school has a process that clearly identifies who is responsible for implementing the various components of the teacher evaluation system and when these
processes occur

ii.

The school is able to provide evidence of observations with feedback provided to teachers after each observation

iii.

The school is able to provide evidence that the evaluations of teacher performance include a final, summative component
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. Teacher Evaluation Plan provides information about the purpose and process of the evaluation system. It
states that teachers receive one informal observation between December and March, and one formal
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RSD High School: Teacher Evaluation Plan

observation between March and April. Teachers on Action Plans are indicated to have an additional
observation. It also indicates that the principal is responsible for conducting the observations, preconferences, and post observation conferences.
ii. Completed observation forms indicate whether specific components of the expectations are observed or
not observed, and provide comments to teachers about the various components.

Completed T4S Classroom Observation
Forms

iii. Computer Lab Evaluation Summaries rate employees on subcategories within student success, classroom
environment, recordkeeping, and professional responsibility. Evaluations include a rating of Highly Proficient,
Proficient, Beginning, or Ineffective.

Computer Lab Evaluation Summaries
Final, Summative Component

The final, summative component is the direct instruction evaluation summary provides teacher a score of
highly proficient, proficient, beginning, or ineffective.
Is there a comprehensive assessment plan that utilizes data in a variety of ways to measure student performance and plan for teaching and learning?
i.

The school is able to provide evidence of an assessment plan that covers all core content areas and grade levels

ii.

The school is able to provide evidence of a process that uses assessment data to create a plan for instruction

iii.

The school has a process that clearly identifies who is responsible for evaluating student data

iv.

The school assessment plan identifies the types of data collected and described the periods of review for identified data
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. The Galileo Assessment system is used to assess students in ELA and Math. The Galileo testing has been
embedded into the ALS system so that students take it at the appropriate times.

Galileo Assessment System

ii. Instructional Plans are based on a specific weekly standard. The teacher identifies evidence of
effectiveness of the planned intervention, as well as the goal, and the date by which the goal will be
achieved. In some cases, the chosen standard is tied to data. Ending data is evaluated to determine whether
interventions were effective.

6 Week Instructional Plans

The Galileo Individual Development Report can be used to determine standards that need to be highlighted.
The student can then be assigned specific lessons within the online system that target those specific
standards.
Daily reports are utilized to determine course completion and pacing for students. These are used to assign
additional courses or determine needs for resets.
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Galileo Individual Development Report
Daily Reports from ALS

iii. Lab PLC monthly minutes indicate that lab teachers are responsible for evaluating student data and
determining student needs and direction.

LAB PLC Minutes

iv. The Galileo Individual Development Report can be used to determine standards that need to be
highlighted. The student can then be assigned specific lessons within the online system that target those
specific standards.

Galileo Individual Development Report
Daily Reports from ALS

Daily reports are utilized to determine course completion and pacing for students. These are used to assign
additional courses or determine needs for resets.
Anecdotal: Data is reviewed daily and weekly within the system by teachers and administrators to track
student progression, time in the system, and achievement in courses.
What evidence demonstrates that the professional development the teachers are engaged in is increasing student achievement?
i.

The school is able to provide evidence that it provides professional development that addresses student achievement and outcomes

ii.

The school is able to provide evidence of the types of professional development that occur

iii.

The school is able to provide evidence of how the implementation of professional development is monitored

iv.

The school described a partial process for monitoring data to ensure that implementation of professional development has a positive impact on student achievement
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. Professional Development was provided in Instructional Coaching. The identified focus was on student
engagement, communicating student outcomes, students tracking their progress, and rigor. A focus this year
is a book study on Resiliency in Schools (teaching students to overcome adversity).

Professional Development Binder

ii. Documents demonstrate that teachers attended the book study activities, surveys were taken on school
weaknesses and strengths, and a resiliency reflection plan was finalized for student and teacher use.

Resiliency in Schools Training Documents

Teachers were trained in Love and Logic on July 26, 2016 and November 16, 2016.

Love and Logic Training
Galileo Training

Staff was provided training in the use of Galileo including understanding how to read and use benchmarks.
iii. PLC minutes from July, September, October, and November indicate discussion of smart goals and use of
agendas for planning and goal setting. Goal setting and use of agendas was a topic utilized in Professional
Development, as indicated by the Professional Development Binder.

Lab PLC minutes

iv. Teacher weekly reports indicate what time has been spent by students in the system. They are also used
to track student needs and hours from week to week.

Weekly Reports
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Anecdotal: The school generally looks at individual data, so this is a challenging question to answer.
Schoolwide data is not looked at as regularly. Resiliency student survey for their own personal resiliency will
be utilized to determine whether this area has improved for students. This will provide data for themselves
and the school moving forward. This is still a work in progress.
How are the professional development activities aligned with the program of instruction (curriculum, methods of instruction, best practices)?
i.

The school provides professional development activities that support implementation of the school’s program of instruction

ii.

The professional development provided is aligned to the curriculum

iii.

The school selects and implements professional development based on criteria related to curriculum, instruction, and best practices
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. Training in A+LS provided teachers guidance in setup of the system, changes, reports, note taking, and
lesson resets.

A+LS System Professional Development

ii. Training in A+LS provided teachers guidance in setup of the system, changes, reports, note taking, and
lesson resets.

A+LS System Professional Development

iii. Training in A+LS provided teachers guidance in setup of the system, changes, reports, note taking, and
lesson resets.

A+LS System Professional Development
PLC Meeting Minutes

Minutes indicate that PLCs meet monthly. In the meetings items related to professional development topics
are discussed. Topics include instructional strategies and differentiated instruction, RTI, attendance, and goal
setting for students. Minutes also include a review of Galileo aggregate data.
What types of professional development follow-up occur?
i.

The school is able to provide evidence of follow-up activities conducted by leadership and/or staff

ii.

The school provides opportunities for feedback to be given regarding professional development
List of Document Names reviewed during site
visit:

Evaluation of Documents
i. Minutes indicate that PLCs meet monthly. In the meetings items related to professional development
topics are discussed. Topics include instructional strategies and differentiated instruction, RTI, attendance,
and goal setting for students. Minutes also include a review of Galileo aggregate data.
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PLC Meeting Minutes

ii. Evaluation form asks for participant satisfaction, impact on professional practice, and other information. It
also provides a section for comments related to how the PD will be implemented.
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RSD Professional Development Evaluation
Form

Proposed Revisions to the
Policy Statement for
Conducting Compliance
Checks

MAY 15, 2017

AGENDA ITEM: Proposed Revisions to the Policy for Conducting Compliance
Checks
Issue
Consideration of revisions to the policy statement by which the Arizona State Board for Charter Schools
(“Board”) conducts compliance checks in its oversight and administrative responsibilities, as it relates to
the charter holder’s compliance with its charter, other contractual agreements with the Board, federal
and state law, and administrative rule. The Board’s current policy in place to conduct compliance checks
was last revised September 2010 and in light of changes to the Board’s performance frameworks and
the Board’s rules (Arizona Administrative Code R7-5-505), effective as of May 6, 2017, it should be
revised.
Statutory Provisions
Arizona Revised Statute (“A.R.S.”) § 15-182(E)(1) requires the Board to exercise general supervision over
the charter schools it sponsors. Further, A.R.S. § 15-183(R) states that the sponsoring entity shall have
oversight and administrative responsibility for the charter schools it sponsors. In implementing its
oversight and administrative responsibilities, the Board shall ground its actions in evidence of the
charter holder’s performance in accordance with the performance frameworks adopted by the sponsor.
The Board utilizes the methods of measurement described in the operational performance framework
when conducting compliance checks on the schools it sponsors.
For Discussion
Staff proposes substantive changes to the Policy Statement for Conducting Compliance Checks (see
attached) to align with the Board’s rules. Revisions to this policy have been proposed to:
1)
2)
3)
4)

Clarify when a compliance check is conducted,
Outline what items are reviewed for compliance,
Describe how compliance is determined, and
Explain what process takes place when a compliance issue arises.

The table below describes the proposed process for conducting compliance checks.
When is a compliance
check conducted?

The charter holder:
• Submits any amendment and notification request.
o Includes all changes to the charter contract
• Submits a replication or transfer application package.
• Makes a request of the Board.
• Appears before the Board for non-compliance or consideration of
revocation or a consent agreement.
• Is undergoing a five-year interval review.

What items are
reviewed for
compliance?

•
•
•

ASBCS, May 15, 2017

The prior and current fiscal years operational dashboards.
The Principals identified in the charter contract compared to the
Principals listed on the Arizona Corporation Commission (“ACC”)
website.
The current status of the charter holder with ACC.

Page 1

How is compliance
determined?

•

•
•

If the charter holder is
not in compliance what
happens?

•
•

Any measure on its operational dashboard rated ‘Does Not Meet
Standard’ or ‘Falls Far Below Standard’ in the current year and/or the
prior fiscal year has been addressed by either submitting the
necessary amendment requests or has come into compliance,
The charter holder is in "good standing" with ACC, and
The charter holder is maintaining alignment between the Principals
identified in the charter contract and with the ACC.
Within 10 days of the compliance check, Board staff will notify the
charter holder of the issue(s) identified and provide a deadline date
for addressing them.
If the charter holder fails to demonstrate that the issues have been
addressed, the charter holder will be required to appear before the
Board and:
o May subject the charter holder’s requests to heightened
review,
o Shall not place the charter holder’s requests on a Board
agenda, and
o May subject the charter holder to charter oversight. (R7-5601)

As an element of the process for revising policy, staff recommends that this draft be open for public
comment between May 16th to May 30th. After all comments have been reviewed, staff will develop a
final recommendation of this policy for the Board’s consideration at its June 12th meeting.
Board Option
I move to direct Board staff to incorporate any modifications discussed today to the policy statement
concerning Conducting Compliance Checks, have the draft of the policy open for public comment within
the specified timeframe in this report, and bring a final recommendation to the June 12th Board
meeting.

ASBCS, May 15, 2017
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Policy Statement for Conducting Compliance Checks
The purpose of this policy is to outline the process for conducting compliance checks as it relates to the charter
holder’s compliance with its charter, other contractual agreements with the Board, federal and state law, and
administrative rule and to detail the steps for when a compliance check results in non-compliance.

Background

Arizona Revised Statute § 15-182(E)(1) requires the Arizona State Board for Charter Schools (“Board”) to
exercise general supervision over the charter schools it sponsors.

Policy

Definition
Pursuant to Arizona Administrative Code (“A.A.C.”) R7-5-101:
“Principals” means the officers, directors, members, partners, or board of an applicant or charter holder.
Conducting Compliance Checks
In accordance with A.A.C. R7-5-505, Board staff will conduct a compliance check of a charter holder’s
operational performance when:
1. The charter holder submits a request to amend its charter or makes another request of the Board (e.g.
Replication and Transfer applications). (R7-5-505(C)(1))
• Staff will check compliance upon receipt of request and again prior to its placement on the
Board agenda.
2. A lending institution, bond rating agency, or similar entity that has a loan or bond arrangement with the
charter holder makes the request to Board staff to discuss the charter holder’s current standing with the
Board. (R7-5-505(C)(2))
Pursuant to A.A.C. R7-5-505(C), Board staff may conduct a compliance check of a charter holder’s operational
performance at any time. Board staff will conduct a compliance check of a charter holder’s operational
performance when:
1. The charter holder appears before the Board for non-compliance or consideration of revocation or a
consent agreement, and
2. The charter holder is undergoing a five-year interval review.
When conducting compliance checks, the operational performance of the charter holder as described in the
Operational Performance Framework and Guidance is reviewed and its current status with the Arizona
Corporation Commission (“ACC”) and alignment between the Principals identified in the charter contract and
with the ACC is assessed.
Board staff may review additional evidentiary documentation if the Board is presented with information that
warrants evaluation to ensure the charter holder meets compliance requirements as specified by the Board.

For the purpose of a compliance check, a charter holder is in compliance if:
1. Any measure on its operational dashboard rated ‘Does Not Meet Standard’ or ‘Falls Far Below Standard’
in the current year and/or the prior fiscal year has been addressed by either submitting the necessary
amendment requests or has come into compliance,
2. The charter holder is in "good standing" with ACC, and
3. The charter holder is maintaining alignment between the Principals identified in the charter contract
and with the ACC.
Requirements for Non-Compliance
Pursuant to A.A.C. R7-5-505(E), within 10 days after completing a compliance check, Board staff shall provide
the charter holder with written notice of any compliance issues identified and specify a deadline for addressing
the issues.
After receiving this notice, the charter holder shall provide the Board with written notice demonstrating that all
identified compliance issues have been addressed by the specified deadline (R7-5-505(F)).
Pursuant to A.A.C. R7-5-505(G), the Board shall require a charter holder that fails to provide the notice required
or fails to demonstrate that all identified compliance issues have been addressed to appear before the Board
and:
•
•
•

May subject the charter holder’s requests to heightened review,
Shall not place the charter holder’s requests on a Board agenda, and
May subject the charter holder to charter oversight as described in A.A.C. R7-5-601.

Historical Note:
Effective: June 8, 2009
Board Approval Date: June 8, 2009
Revised Date: September 13, 2010/ MONTH, DAY, 2017

